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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

Lenbio OCBOCHMS UCIUILTUHBI «YIpaBICHUE MPOSKTAMI SIBISICTCS U3YYEHHUE U OCBOCHHUE
00y4JarIUMHUC TEOPETUUECKUX OCHOB UM IIPAKTHUYECKHUX HABBIKOB B 00JIACTH YIPaBJICHUS
MPOEKTaMU 10 GOPMHUPOBAHUIO MPEACTABICHUIN O MPOEKTHOM NEATENLHOCTH (OT 3apOXKICHUS UJIeU
JI0 peaji3alliy MPOEKTa) KaK O IIEJIOCTHOM CHCTEME, BCE 3JIEMEHThl KOTOPOM B3aUMO3aBUCHUMBI.
Bnanenuve TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHUYECKHMMH HaBbIKaMH B 00JacTU YIpaBlICHUS
POCKTaMHU HEOOXOIUMBI JUISl YCIIEIIHOTO OCBOEHHS W BHEIPEHUS MHHOBALIMOHHBIX TEXHOJOTHUH,
ONpEACNAIONMX MPOMBIIUICHHOE pa3BUTHE M YIOPaBJICHUS, CO3JaHUsS U peaJu3aluu
MHHOBAIIMOHHBIX  MPOEKTOB, MNPO(PECCHOHATBHOIO JIMYHOCTHOTO pPOCTAa U CaMOpPa3BUTHA,
KpEaTHUBHOTO PELICHMs 3a7jad TEKYIIero U CTPATErH4ecKOoro YIpaBlICHUS: HAaYUHAs C YIPaBICHUS
NIEPCOHAJIOM U 3aKaHYMBasi OCBOEHHUEM HayKOEMKHX TEXHOJIOTUH.

3agauyu U3yYeHUs JUCHUILINHBI

OcHOBHBIE 337]aUl U3YYEHHUS JUCLMILIIUHBI:

- HU3Y4YCHHC OCHOBHBLIX MCTOOAOB U TEXHOJIOTH YHIpaBJICHUA MNPOCKTAMHU: CO3JaHHUC KOHUCIIHU
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAHUPOBAHUC ITPOCKTA, pCaIn3aluia U T. .,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH MPOEKTHOTO YIPABICHUE: XapaKTEPUCTUKH, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh MCIOJIb30BaHUs (IPUMEHEHHs) U

T.J.;

- (QopMHpOBaHHWE W Pa3BUTHE TEOPETHUYECKMX 3HAHMKW M MPAKTUYECKHX HABBIKOB B O0JIACTH
TE€XHUYECKOT0 U COLIUAIBHOIO MPOEKTUPOBAHMS U YIIPABICHUS IPOCKTAMHU.

OOyueHue no AUCUMIUIMHE «YTIpaBiI€HHE IPOEKTaMU» HaIpaBIEHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXCs CASAYIOINX KOMIETEHI:

Kon u HanmeHnoBanue NuaukaTopbl 10CTHKEHUS] KOMIICTEeHIMH
KOMITeTEeH LU

ITIK-4. Cnioco6en ocymectsisath | UIIK-4.1 Mcnonb3yer MeToanyeckre NpueMbl TEXHUKO-
TEXHUKO-3KOHOMHUYECKOE 9KOHOMMYECKOTO 0OOCHOBAHUS POEKTHBIX PELICHUIH;
000CHOBaHKE MPOEKTHBIX NIIK-4.2 OcymiectBisieT (pUHAHCOBO-3KOHOMHUYECKOE
pELIeHN U TEXHUYECKOE IJIaHUPOBAHUE UHKEHEPHOTO MPOEKTa;
3aJJaHNe Ha pa3paboTKy WIIK-4.3. PazpabaTbIBaeT TEXHUYECKOE 3a/laHUE Ha
PaMOTEXHUYECKOM CUCTEMBI C | pa3paboTKy paAMOTEXHUUYECKON CUCTEMBI C TOUKU 3pEHUs
TOUYKH 3PEHUSI TEXHUKO- TEXHUKO-D)KOHOMHUYECKUX IOKa3aTeleH.
HYKOHOMMYECKHX IOKa3aTele.

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa30oBaTe1bHOIi NPOrpaMMbl

JlucuuIuInHA OTHOCHTCS K 4acTd, (QOpMHUpPYeMOH Y4acTHHUKaMH 0Opa30BaTENbHBIX
otHouieHuii 61oka b1 «/{ucuumiamnsl (Moaynu)». JucuuimHa OTHOCUTCS K 4acTd, (popMupyemMoit
y4aCTHHKaMU 00pa3zoBaTelbHbIX OTHOWEHUH Osoka bl«luctummmasl (Monynu)» - b1.2 «Yacts,
dbopMupyemasi yuacTHUKaMU 00pa30BaTEIbHBIX OTHOILIEHUI.

JucuuruinHa «YTOpaBieHHe MPOEKTaMU» H3YydaeTcsi BO 2-OM ceMecTpe OOy4deHHus I10
HanpasieHuto noarotosku 09.03.01 «MubopmannoHHbIEe CHUCTEMBI M TEXHOJIOTHH» MPOQPUIb
«MHTennexryaibHble THPOPMALMOHHO-U3MEPHUTEIBHBIE CUCTEMBDY.

JlucuMiiuHa HETOCPEICTBEHHO CBs3aHa CO CIIEAYIOIMMHU AUCHMILUIMHAMHU U MPaKTUKaMU
OOILI:

BBeneHue B IpOEKTHYIO 1€ATEIbHOCTS;
OCHOBBI TEXHOJIOTMUECKOTO MPEAIPUHUMATENBCTBA;
[IpoekTHas neATeNbHOCTB;



YueOHas mpakTHKa (MMPOSKTHAs).

3. CTpykTypa u coJep:kaHue JUCHUILINHBI

Obmas TpynoeMKocTh (00BbEM) AMCHMUILIUHBI «YTpaBJIEHHWE MPOEKTAMU» COCTaBISET 2

3a4CTHBIX CIUHUIIBI.

O0beM TUCHUIUTMHBI IO BUAAM YU4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JIMCIUIUIMHA TIPETIOAaeTCsl Y OUHOM U 3a04HOU (OopM 0OyUeHHUSI.
Bunx npomexxyrouHoii artectanmu (Gopma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoi#i paboThbl M TPY10€MKOCTh
(mo popmam oOydeHUs)
3.1.1. Ounas popma

Ne Bup y4eOHoii padoThI Bcero yacos Cemectp
n/n 2
1 AyIUTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uncie: - -
Jlexun - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlabopaTopusie padoTsi (JIP) - -
2 CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATHSIM 36 36
3 IIpomexyTouHAas1 aTTECTALMSA
3auer +
Hroro 72 72

3.2 TemaTnyeckuii MJIaH U3y4eHHUs TUCHUTTUHBI
(mo popmam oOyueHus)

3.2.1 Ounas opma 00ydeHus

TpyroemkocTsb, yac
AyautopHas padora
Ne Pasienni/TeMbl Cemmuna | JIaGo | IIpakr | Camoc
n/n AMCUMUILIHHBI Bcero | Jlek PeKHe/ | PaTO | MuecKa | ToATEN
| TPAKTHY | pHbIE s bHas
eCKHe 3aHs | moxaror | pabora
3aHATUS | THSA OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHrne IpOeKTaMy Kak HayqHast
JMCLUIUIMHA M TpaKkTudeckas cdepa
TSI TeITbHOCTH
2 Tema 1. UYro Takoe mpoeKkT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKN TPOCKTA.
3 Tema 2. Pa3zpaboTka KoOHIENIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIETILIMH, TBOPYECKOE MBIIUICHUE




TpynoemkocTh, 4ac
AynuTopHas padora
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpaxr | Camoc
W i Beero | Jlexu pckue/ | pato | mdecka | TOSTEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS IPOCKTAMHU U TIPOCKTHOM
JeSITeIbHOCTHIO
5 Tewma 4. buzHec-1mnan nmpoekTa 6 - 4 - - 2
6 Tewma 5. Opranuzanus npoeKTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBJICHYCCKUX PEIICHUI
10 Tema 9. Prck-MeHEDKMEHT POEKTa 4 - 2 - - 2
11 Tema 10. XKusHEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTHHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Coaep:xaHue THCHHUIIAHBI

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccudpukanus npoekToB, MpU3HAKU KilaccupuKanuu mnpoekToB. llenmn co3nanus
npoekToB. Mctopus pa3BuTHs YTpaBiieHHs NPOEKTaMU B paauoTexHuke. IIpoekT kak oOBeKkT
yIpasieHUs. MeTOI0JIOTUs YIIPaBIECHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIENIIMU TPOEKTA, OCHOBHBIE TpeOOBaHUS K KOHIICTIIUH,
TBOPYECKOE MBIIUICHHUE.

[IpoekT Kak croco® yA0BIETBOPEHUS COLMANIBbHOM MOTpeOHOCTH obmiecTBa. Maea npoekra:
dbopmanuzanus uaei, arpTepHaTUBbI, apaMeTpsl 0TOopa. Kitouesas nzes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3alMy IpoLEecca YNpaBICHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPoeKTa, CTPYKTypa npoekTa). [TnnoraxHbiit
IIPOEKT

Tema 4. busHec-11aH NpoeKTa.
TpeboBanus k comepkaHuio OM3HEC-TUTaHA, BUABI Ou3Hec-maHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OIeHKa MPUBJIEKATEIILHOCTH OU3HeC-TIIaHa JUISi UTHBECTOPOB.

Tema 5. Opranunsanus mpoekra.

Opranu3anus NpoeKTHOW aeaTenbHOCTH. OLEHKa pecypcoB U PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomnaepsl. BHyTpeHHss cpefa npoekrta, GopMHpOBaHUE U
YIPaBJIEHUE BHYTPEHHEN CPEON MPOEKTA.




Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMHUPOBAHHUS KOMAHIbI TPOEKTa, COIHMAILHBIC POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH/bl. JKM3HEHHBIM LMK KOMAaHJbI MPOEKTA.
Opranu3zanuoHHas KyJabTypa IMPOEKTa.

Tema 7. TaliM MEHEIPKMEHT MPOEKTA.

TaliM-MeHePKMEHT NMpOeKTa — 3TO METOJIbl yrpaBieHus BpeMmeHeM. [[ng oOydaromerocs —
TEXHUKA CaMOOPTaHM3allUd U YHpaBieHUs co0oil. TaliM-MEeHEI)KMEHT MOMOTAeT 4YeJIOBEKY WIIH
KOMIIAHUU IJIAHUPOBAaTh BpeMsl M HKOHOMMTH pecypcbl. UeM Oouiblie 3aJyMaHHOIO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIEC KAYeCTBO HAIIEH PaOOTHI U JKU3HU.

OcCHOBHbBIE TEXHOJIOTMM IUIAHMPOBAHUS BPEMEHU WU yIpaBieHHs. Bpems kak oauH u3
IJIaBHBIX PECYPCOB IIPOEKTA. BpeMeHHbIE OrpaHUYeHus IPOEKTa, 1unarpamMma l'anra.

Tema 8. Pa3zpaboTka 1 MpuHATHE YIIPABICHYECKUX PEIICHHI.

VYrpaBneHYeCcKOe pelieHre MPEANnoaaraeT CpaBHUTEIbHYIO OLICHKY psilia albTePHATUBHBIX
BapHAHTOB U BBIOOpP M3 HUX ONTUMAIBHOTO, B HAaWOOJBIIEH CTEMEHH OTBEYAIOIIET0 HMHTEepecam
npoekta. Pa3paboTka W TNpUHATHE YIPABICHYCCKUX PEIICHUH B Tporecce pa3paboTKu U
peanuzanuu npoekta. Buabl (kiaccudukanys) yrnpaBlIeHUYECKUX PEIICHUH, OCHOBHBIE TEXHOJIOTUU
NPHUHITHS  YOPABICHYCCKUX permeHnid. MeToasl OoneHKH A(P(EKTHBHOCTH  YIIPABICHUYECKUX
pelIeHU.

Tema 9. Puck-MeHEeXKMEHT MPOEKTa.

[Toprdens puckoB mpoekra u ero (opmupoBanue. JlomycTumple/ HEIOMYCTHMbBIC
MoKa3aTesnu puckoB. OLEHKAa PUCKOB IIPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YIPABICHUS PUCKAMHU
npoekTa. BimsHME PUCKOB Ha MpoOIECC pealn3aludud NpoeKTa (CTOMMOCTb, PEeCypchl W T.1I.)
Knaccudukanmsi HHBECTUITMOHHBIX PUCKOB. YTIpaBJICHUE pUCKAMHU TP HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKIT TPOEKTA.

JKW3HEHHBIM LMK MPOEKTa - 3TO MOCIEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOISAT
MPOEKTHI OT UHUIMAIINH JI0 3aBEPIICHHS HE3aBUCUMO OT WX crenupuku. YeTKkoe MOHUMaHUE ITUX
da3 mo3BONSET MEHEIKEepaM M PYKOBOAMTENSIM MaKCHUMalbHO 3(P(HEKTHUBHO KOHTPOIHUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IUKJIA MPOEKTA, MX XapaKTEPUCTUKH U (YHKIIHUH.
VYrnpaneHue KU3HEHHBIM LIUKIOM MTPOEKTA.

Tema 11. 3aBepiieHue mpoekTa.
3aBeplIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craauu. OneHka 3(QexTHBHOCTU
npoekTa. ColManbHbIN U SKOHOMUYECKHH 3 (DEKT OT peanu3auy MpoeKTa.

Tema 12. MapkeTUHT npoekKTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHUE TMPOEKTa U MLIECTb COCTABISIOUIMX: MapKETHHIOBBIE
UCCIIIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHra; (OpMHUpPOBAHUE KOHLEMIUM MapKETHHIa;
nporpaMMa MapKeTHMHIa MpPOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; pealu3alus MEpOnpUsTUH IO
MapKETHHTY ITPOEKTA.

3.4 TemaTuka ceMHHAPCKUX/MPAKTHYECKHX U JJA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTuueckoe 3aHsiTie 1 kK teme Beenenue. YnpapineHue npoexktamu

B MaTCpHUATIOBCACHNU KaK Hay4YHasd JUCHUILIMHA U IIPpaKTHIECKasd C(bepa JCATCIIbHOCTH.



[IpencraBienue mpenoaaBaressi, MPoBEpKa COOTBETCTBUS Y4eOHOI IpyHmbl U KOJUYECTBA
CTyJIeHTOB B Heil. DopMHUpOBaHHWE OKOHYATEIbHBIX CHUCKOB CTYIAEHTOB C 3JI. IMOYTOBBIMU
aapecamu. OOcyKIeHUE:

- (¢opmara y4yeOHBIX 3a/laHU{l UHAUBHUIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTUHE «Y IPaBICHUE MPOCKTAMMI;

- OpraHu3alys ¥ MpoBeJCHUE TEKYIIEro KOHTPOJIA 3HaHUI o0ydaronmxcs B (hopme orpoca.
Br16op Tembl pedepara/scce, NpencTaBiIAOLIEro cOO0H KpaTKoe N3JI0KEHUE B MTUCbMEHHOM
BUJE TOJYYCHHBIX pE3yJIbTaTOB TEOPETUYECKOTO aHalIM3a OINpeNelIeHHOW HaydHOW (y4eOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJI€ CIIyIIaTellb PACKPhIBAET CYTh MUCCIEAyeMO MpoOiIeMbl, IPUBOJUT
Pa3JIMYHbIC TOYKH 3PpCHHUA, a TAKKE COOCTBEHHEIE B3TJI14bI HA HEC.
VYTo4yHEeHue TeMaTHKH pedepaToB U BHICTYIAIOIIUX K 3aHATHUIO 2.

3.4.1.2 CemunHapckoe/mpaktuueckoe 3aHsaTHe 2 K Teme 1. YUrto Takoe mnpoekT? OCHOBHBIC
XapaKTePUCTUKHU MPOEKTA.
OOcyxeHue TOHSATUS TPOEKT, LeJied W 3ajad YIpPaBJICHHUS MPOEKTAMH; 3TaloOB IMPOEKTa M UX
BbINOJHEeHHE. V3yueHne CymecTBYIOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOLMALIUN YIIPaBICHHS
npoekTaMu. MexayHapoIHbIE U HAITMOHAIbHBIC CTAHAAPTHI YIIPABICHUS MPOCKTAMH.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYIAIOMINX K
3aHATUIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHsthe 3 K Teme 2. Pa3paboTka KOHIENIMM MPOEKTa,
OCHOBHBIE TPeOOBaHMUS K KOHIICTIIIUH, TBOPUYECKOE MBIIIICHHUE.

OO6cyxneHrne KOHUENIUU mpoekTa. l3ydueHune OCHOBHBIX TpeOOBaHWN K KOHIICTILIHU.
TpeboBanus k ee comepkannio. PazpaboTka KOHIEIINH YCIOBHOTO MPOEKTA.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 0 TEME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsATHe 4 K Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBIeHUS MPOEKTAMH U MMPOCKTHON JAESITETbHOCTHIO.

OOcyxneHrne TepMUHA «IIPOEKTHAs [EATEIbHOCThY», BBHISBICHHE 3aKOHOMEpPHOCTEH B
yOpaBJIeHUH TPOeKTOM. UTO Takoe >KM3HEHHBIA LUK MpoeKTa: ero (a3el u 3Tanbl. OCOOEHHOCTH
VIpaBICHUS JKU3HCHHBIM IMKJIOM TpoekTa. [lapaMeTpbl W XapaKTepUCTUKUA MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu yrpaBJieHUs! TPOCKTaMHU.

Opranuzanus 1 MpoBeACHUE TEKYIIET0 KOHTPOJIS 3HaAHUM o0ydaromuxcs B popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO J.

3.4.1.5 CemuHapcKoe/mpakTHUECKOe 3aHATHE 5 Kk Teme 4. bu3Hec-Tu1aH mpoekTa.

OO6cyxneHre moHATHs OU3Hec-IJIaH mpoekTa. [Iporecchl U ypOBHU TIIAHUPOBAHUS MTPOEKTA.
B3auMocBs3p (QyHKIMN yhOpaBieHUS TPOCKTOM U OusHec-miaHa. [IporeccHbIl moaxon K
yIpaBiIeHUIO TPOoeKToM. [IpuHIMIBE 3()(QEKTHBHOrO YIpaBIIeHUsS MPOSKTOM. bBHU3Hec-IIaH |
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranu3anys 1 MpoBeACHUE TEKYIIET0 KOHTPOJIS 3HaHWKM oOydaromuxcs B (opme ompoca.
3aciymuBaHue pedepaTtoB Mo TeMe 3aHIATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYIAOIINX K
3aHATHIO .

3.4.1.6 CemuHapckoe/mpakTuyeckoe 3ausaTue 6 k teme 5. Opranusanus IpoeKTa.



OOcyxxaeHrue MOHATUS OpraHu3anusi MpoekTa. [IpoeKTHBINM aHamu3: CTPYKTypa M COCTaB.
Kpurepuu onenku m orbopa mpoekrta. Paspaborka muccum, neneil u 3amau mnpoekra. [Ipasuia
NOCTPOCHHS JiepeBa 1eieil. Peccypco-obecneuenne mpoekra: TpeOoBaHUs K HEMY.

Opranu3zaius U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATUIO 7.

3.4.1.7 CemunHapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanma npoekra.

OcHoBHBIE TPUHIUIIEI (OPMHUPOBAHUA KOMaHIBl MPoeKkTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBI€HUE KOMMYHUKAIUSIMHU B KOMaH/IE.

Opranuzanus ¥ MpoBEACHNE TEKYIIEro KOHTPOJIsS 3HaHUI oOydaronmxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIUX K
3aHATUIO 8.

3.4.1.8 CemuHapckoe/mpakTHYeCKOe 3aHATHE 8 K TeMe 7. TaiiM-MeHeIKMEHT IPOESKTa.

OO6cyxeHre NoHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. Jlis
oOyuarorerocsi — Kak TeXHHKa caMOOpPTraHU3alMK U yIpaBieHus: coboil. [lnanupoBanue BpeMeHN U
SKOHOMHMSI PECYPCOB B YIIPABICHUU MPOEKTOM.

Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BHICTYIAIONIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsiTHe 9 Kk Teme §. Pa3paboTka W npuHATHE
YIPaBIECHYECKUX PEIICHUH.

OOcyxneHue yOpaBlIEHYECKOTO peIIeHHsT Ha OCHOBE aHaju3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 HPUHATHS B YIpaBlIeHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa W aHallh3a acCOPTUMEHTHOW monuTuku. [IpuHsATHE pelieHuil mo
1eHooOpa3zoBanuto. O0CyXIeHne 3a71a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranu3zanys ¥ NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHUI o0ydaromuxcsi B popMe orpoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIOMIMX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatue 10 k teme 9. PUCK-MeHEPKMEHT NPOoeKTa.

OOcyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpEeNeNIUTh U TMPEeIOTBPATUTh PUCKU MO0 MHHMMH3UPOBATh UX IOCIEACTBUS JUIS MPOEKTA.
OOcyx/ieHre WHBECTULMOHHOIO pPHCKAa KaK BO3MOXXHOCTH YaCTUYHOM WJIM TOJHOM MOTEepU
MHBECTOPOM COOCTBEHHBIX BJOKeHHI. OOcyXeHne HeauBepcuPUUUpPyeMbIX (CUCTEMHBIX)
PUCKOB: pBIHOYHBIH, PHUCK W3MEHEHUS MPOLEHTHBIX CTaBOK, BaIIOTHBINA, WHQISAIMOHHBIN
nonutudeckuil. OOcyxkneHne IUBEpCUPUIMPYEMBIX (HECHUCTEMHBIX) PHUCKOB: JIEJIOBOTO,
¢uHaHcoBoro, omnepanuoHHoro. OOCyXJIeHHEe METOJOB OLIEHKH HWHBECTUIIMOHHBIX PHCKOB:
AKCIEPTHOTO METOJA, METO/1a aHAJIN3a, METO/1a aHAJIOTUI, METOa KOJIMYECTBEHHOM OLIEHKU.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOydaronmxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3assThio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ausatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.
OOcyxneHrne >KU3HEHHOTO IHMKIa TMpoekTa. JKWU3HEHHBIA IIMKJI TPOEKTa IOMOTaeT:
VIYYIIUTh KOMMYHHKAIIUIO MEXKIY KOMaHIOM M 3aKa3yhMKaMu; OBITb YBEPEHHBIM, YTO IIEh
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JOCTIDKMMA C TIOMOIINBIO JIOCTYITHBIX PECYPCOB; YIPABJIATh PUCKAMU U MHUHUMH3HPOBATH HX.
OO6cyxnenne (a3 KU3HEHHOTO IMKJIA TPOCKTA: WHHUIHMANNS, IUJIAHUPOBAHUE, WCIIOTHECHHUE,
KOHTPOJIb, 3aBEPIIICHNUE.

Opranu3zaiys u IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUHM o0yJarommxcsi B popMme orpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMATHKH pedepaToB U BHICTYIAMOIINX K
3aHatuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxIeHne 3aBepLICHUs] IPOEKTa KaK 3aKIIOYUTEIBHOrO JTarna ero >KM3HEHHOTO IIMKJIA,
pe3yJIbTaToM KOTOPOT'O SBIISICTCA MIOJITBEPKICHUE u JOKYMEHTAJIbHOE
oopmiieHne 3aBepiieHus Bcex paldoT MPOeKTa U OKOHYATEIIFHOE pa3pelieHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH IpoekTa. OOCykJeHne CIEHApHeB 3aKpPBITUS
IPOEKTa:

- ©CTECTBEHHOE 3aBepIlieHHE NpOeKTa (MPOUCXOMAUT, KOTJa MPOEKT ITOCTUraeT CBOMX KOHEUYHBIX
[eJIel U 3aKphIBAaeTCS €CTECTBEHHBIM 00pPa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplICHHUE  MpoekTa  (IPOMCXOJMT, KOTJa  IPOCKT  JOCTHTaeT
MPEXKICBPEMEHHOTO  3aBEpPIIEHUS 0 PA3IMYHbBIM NpPUYUHAM: (UHAHCOBBIM; H3MEHEHUSM
PBIHOYHOM CHUTyallud; NpocuéTraM NpH IUIAHUPOBAHWUM U B XOJE pealu3alud IPOEKTa;
BO3HUKHOBEHHUSI YCIIOBHH, KOTOPBIE JIEIAI0T Pealu3aIiIo MPOEKTa JIsi HHBECTOpA OECIIOIE3HOM ).
OOcyxneHue anropuTMma 3aBeplieHus npoekta. OOCykaeHHe H3MEpPEHHs OICHKH COIHAbHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/mpakTaueckoe 3ausaTre 13 xk reme 12. MapkeTHHT POEKTa.

OOcyx/JIeHne BHEIIHET0 W BHYTPEHHETO0 MapKeTHHIa NpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX AaCIIeKTax: COJEepXKaHWE MapKEeTHHTa IMPOEKTa W peayu3alis MapKeTHHTa Ha Pa3InIHbIX
JTarnax ero KU3HEHHOro 1ukia. OOCyKIeHHe HIECTH COCTABIAIONMX MAPKETUHIa: MAPKETHHIOBbIE
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTHH MapKeTHHTa; (OpPMHPOBAHWE KOHIICTIIIUM MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pean3allisi MEpONpHUSATHH IO
MAapKCTHUHTY IPOCKTA. MOI[CJ'IB JKN3HCHHOI'0 OHUKJIa NPOAYKIHWH KaK OJWH M3 BAXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3aciymuBanue pedepaToB 1O TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE IPAKTUUECKOE 3aHATHE.
O0630pHOE MpPaKTHYECKOE 3aHSATHE: MPOEKT KaK O0O0beKT ympasieHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIs 3HaHUI oOyuaromuxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATHUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHble 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBBIX POEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBbie pabOThI) HE TTAHUPYHOTCSL.

4. YyeGHO-MeTONMYECKOE U MH(POPMALIMOHHOE 00ecneyeHue

4.1 HopmatuBusbie nokymenThbl 1 TOCToI
Hopmarusubie mokymeHTsl ¥ ['OCThI mpu W3yYeHHWH JUCHUIUIMHBI HE HCIIOIB3YIOTCS.
[lpoekTHast rpynma TmpH  pa3pabOTKe MPOEKTa MOXKET BOCHOJB30BAaThCS — OTPACICBBIMH


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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HOpMaTUBHBIMU JokyMeHTamu U ['OCTamu.

4.2 OcCHOBHAs JIUTEPATYypa
1.  VYmpaBnenue mnpoekTaMu: YYEOHHMK W TPaKTUKyM s By30B/ A. M. banamos,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkaduenko; monx penakmuedr E. M. Porosoii. — Mocksa:

MznarensctBo FOpaiit, 2026. — 302 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21476-5.
—  Tekct: oanmekrponssli //  OOpazoBatenbHas  miatdopma  Opait  [caiit]. —
URL.: https://urait.ru/bcode/582619 (narta obparmenus: 19.03.2026).

2. Topbawrxo, E. A. Ynupapienue npoekramu: yueOHUK s By3oB / E. A. T'opOarmiko ; o
penakuueir E. A. I'opbamko. — MockBa: M3natensctBo [Opaiit, 2026. — 358 c. — (Bericmiee
obpazoBanue). — ISBN 978-5-534-19021-2. — Tekct : snekrponHsnii // OOpa3oBarenbHas
iatdopma Opaiit [caiir]. — URL.: https://urait.ru/bcode/589651 (nata obparuenus: 19.03.2026).

3. 3y06, A. T. YupapieHue NpoeKTaMu: YICOHUK U TPAKTUKYM Jutsi By30B / A. T. 3y0. — 2-
e u3n., mepepad. u gom. — MockBa: WsnmarensctBo HOpaiit, 2026. — 397 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : snekrponHsni // OOpa3oBarenbHas
wiatdopma tOpaiir [caiit]. — URL: https://urait.ru/bcode/583111 (nara obparmienus: 19.03.2026).

4.3 JIono/IHMTEIbHAS JTUTEpaTypa

1.  Vnpaenenue mpoekramu. It-TexHomoruum: ydyeOHOe mocoOue I CPEeIHEero
npodeccnoHabHOTO O0Opa3oBanusi / moxa penakmueir P. . MamukoBa. — 2-¢ u3n. — Mocksa:
UznatensctBo FOpaiit, 2025. — 167 c. — (IIpodeccuonansnoe obpazoBanue). — ISBN 978-5-
534-20796-5. — Tekct: snekTponHbli // OOpa3zoBarenbHas miatdpopma FOpaitr [caiiT]. —
URL.: https://urait.ru/bcode/558795 (narta obparmenus: 19.03.2026).

2. llonsxos, H. A. YupaieHre UHHOBAIIMOHHBIMU MPOEKTaAMH: YUEOHUK M MPAKTHKYM
nns By3oB/ H. A. Ilonsxkos, O. B. MoroBwmiios, H. B. JIykamoB. — 2-¢ wu3a., ucnop. ¥ J0m. —
Mocksa: M3marensctBo FOpaiit, 2026. — 384 c. — (Briciuiee obpazosanue). — ISBN 978-5-534-
15534-1. — Tekct : osnexkrtpoHHblii // OOpa3oBarenbHas 1uatdpopma IOpaiitr [caifit]. —
URL: https://urait.ru/bcode/583413 (nata obparenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue nu(ppoBbIMH IPOEKTAMH U MPOLIECCAMU: YUYEOHUK JUIs
By30B / A. B. UekmapeB. — 2-e u3j., nepepad. u gon. — MockBa: U3narensctBo FOpaiit, 2026. —
424 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-18522-5. — Tekcrt: »1eKTpOHHBINA //
OoOpasoBarenbHas 1athopma HOpaiir  [caiit]. — URL: https://urait.ru/bcode/586395 (nara
obpamienus: 19.03.2026).

4. lxypro, B. E. YnpapneHue puckaMmu rnpoekrta: yueOHuk it By3os / B. E. llkypko;
nox HaydHoW pemakiueit A. B. I'pebenknna. — 2-¢ u3n. — Mocksa: M3garensctBo IOpaiir,
2025. — 163 c. — (Bsicuiee obpazoBanue). — ISBN 978-5-534-16836-5. — TekcT: 51eKTpOHHBIN
// O6pa3oBarenpHass miarpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nara
obpamenust: 19.03.2026).

5. Bewixyposa, A.b. YnpaBneHue KOMaHIOW MpoeKTa: y4eOHHK JUis BY30B /
A. b. BemikypoBa, H. A. KombsuoBa. — MockBa: M3garensctBo FOpaiit, 2026. — 105c. —
(Beicree  oOpazoBanme). —  ISBN 978-5-534-21931-9. —  Tekcr:  »nmekTpoHHBIH  //
Oo6pasoBarenbHas 1uathopma HOpaiir  [caiit]. — URL: https://urait.ru/bcode/599114 (nara
obpaenus: 19.03.2026).

4.4 DJIeKTPOHHBbIE 00pa3oBaTebHbIe pecypchbl

1. Hoctyn K MH(}OPMaLIMOHHO-TEIEKOMMYHUKAMOHHON ceTn «HTEepHET»
www.mospolytech.ru, kotopslit odecriednBaet:

- JIOCTYI O00Yy4YaronMXcs K yueOHBIM IUIaHaM, paboYiM MPOrpaMMaM JIMCIUILINH, PAKTHK,
K M3JIaHHUAM DJIEKTPOHHBIX OMONMOTEYHBIX CHUCTEM, OSJCKTPOHHBIM HH()OPMAIMOHHBIM U



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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00pa3oBaTeNFHBIM pecypcaM, YKa3aHHbBIX B paOO4HX MporpaMMax:
- uHopMHpOBaHUE 00yUAIOIIMXCS 000 BCEX U3MEHEHUIX y4eOHOTO IpoLecca;
- B3aMMO/ICHCTBUE MEXK1y YYaCTHUKAMH 00pa30BaTeILHOTO MpoLecca

4.5 JIMIeH3HOHHOE U CBOOOHO pacnpocTpaHsieMoe NPOorpaMMHoe odecriedeHue
Oducupie npunoxenusi, Microsoft Office 2013 (wnm mmxe) — Microsoft Open License.
JInmensus Ne 61984042

4.6 CoBpeMenHble mnpodeccHOHANBbHBIE 0a3bl JAaHHBIX M HH(pOPMALMOHHBbIE
CIIPaBOYHbIE CHCTEMbI

1. Koncynerantllntoc [Dnextponnbii pecypc| CnpaBouHasi mpaBoBas cUCTEMA. —
Pexxum noctyna: http//www.consultant.ru/.

2. BUL] MoCKOBCKOTO MOJUTEXHUYECKOTO YHUBEpPCUTETa [DJIEKTPOHHBIA pecypc]. -
Pexxum nocryna: https://lib.mospolytech.ru/ .

3. OBC "VuuBepcurerckas bubmmorexka Onnaitn" [DnexkTpoHHBIN pecypc]. - Pexxum
nocryma: https://biblioclub.ru/ .

4. DOnekTpoHHO-OmbnuoTeunass cucrema «M3matenbcrBa Jlaub»  [DIEKTPOHHBIM
pecypc]. - Pexxum mpocryma: https://lanbook.com/

5. DNeKTpOHHO-OMONIMOTeYHast cucTteMa Znanium.com [DIEKTPOHHBIA pecypc]. —
Pesxxum nmoctyna: https://znanium.com/.

6. DnekTpoHHO-0nOMoTeuHas cuctema lOpaitt [DnekrponHslii pecype]. — Pexum

nocryma: https://urait.ru/.
7. OnekTpoHHO-Onbnoreunas cuctema BOOK.ru [DnexktponHslil pecype]. — Pexum
nocrymna: https:// www.book.ru/.

5. MaTepua/ibHO-TeXHHYECKOe o0ecreyeHue

Aynuropun ISl JTEKIUOHHBIX U CEMMHAPCKUX 3aHATUHN o0uiero ¢Gonaa: croibl yueOHbIE CO
CKaMbsIMHM, ayAWTOpHas JIOCKa, IEPEHOCHON MyJIbTHUMEIUMHBIM  KOMIUIEKC (TIPOEKTOp,
MPOEKIIMOHHBIN dKpaH, HOYTOYK). Pabouee mecTo mpenogaBaTessi: CTOJ, CTYI.

6. MeToauueckue PE€KOMEHIAUH

6.1 MeTonnueckne peKOMEHIAMH JJIs1 IPENoJaBaTeIs 10 OPraHu3aluy 00y4eHust

JanHblil pasfen Hacrosuied palouell mporpamMmbl NpeqHa3HAadeH i HauWHAKOLIUX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa MPEnoJaBaTeIbCKoi paboThlI.

JucuounnuHa  «YIpaBieHUE IPOEKTaMW»  ABISIETCS  AMCHMIUIMHONM — vacth  PVII,
dbopmupyeMoii yuaCTHUKaMu 00pa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«lucumnmunsl (Moayaun)» -
b1.2 «Yacts, Qopmupyemas ydyaCTHHUKaMU OOpa3oBaTEIbHBIX OTHOIICHUI» M oOOecrneuynBaeT
HayalbHBIM »Tanm (QOpMHUpPOBAaHHME KOMIIETEHTHOCTH IO HampasieHuto mnojarotoBku 11.03.01
«Pannorexnuka» npopuis «MHTEIEeKTyalbHas paAHuOIEKTPOHUKA U MPOMBIIITIEHHBIH HWHTEPHET
BELLEI.

OcCHOBHOE BHMMAaHME B IIPOLECCE OCBOCHHSA TEM Kypca MPENOJaBaTENIO CIEAYET yACIATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON J€ATEIbHOCTH.

[Ipu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO OOECTeYnuTh MOHUMAaHUE CTYAEHTaMU CYIHOCTU
IIPOEKTHON JAEATEIbHOCTH U IMPAKTUYECKOE OCBOCHHME METOAOJIOTMH PA3BUTHS WHHOBALIMOHHOMU
UJIeU 10 YPOBHS MacIITadupyeMoro OusHeca.

Teopernueckoe M3y4€HHE OCHOBHBIX BOIPOCOB pa3JelOB JUCLUIUIMHBI  JOJIKHO
3aKpEeIUIAThCS aKTUBHOM MpakTUYeCKOW paboToil B paMKax JUCHUIUIMHBI «YTIpaBiieHUE
IIPOEKTAMMU.


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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Jnst  akTHBU3aMM  y9eOHOTro TIpolecca NpH  HW3YYCHUH JUCHUIUIMHBL  A()PEKTUBHO
NPUMEHEHHE TEKYIIEr0 KOHTPOJIs 3HAaHUK 00ydarommxcs B (hopMe orpoca, a TakKe 3acIyllInBaHUE
pedeparoB Mo TemMe 3aHATHSL.

B ycnoBuWsX ~ KOHCTpyMpOBaHHMS  0Opa3oBaTelbHBIX  CHUCTEM  HA  NPUHIMIAX
KOMIIETEHTHOCTHOT'O IO/X0/la MPOU30IUIO KOHIENTYyaJlbHOE W3MEHEHHE pOJIM IpernojaBaTelis,
KOTOPBII HapsAy ¢ TPAAULMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBIMOJHSACT (PYHKUUIO OpraHU3aTopa
HAyYHO-TIOMCKOBOW pabOThl CTyleHTa, KOHCYJIbTaHTAa B IMpoleaypax BbIOOpa, 00pabOTKU U
UHTEpHpeTanuu uHGOpMAMK, HEOOXOAMMON Il MPAKTUYECKOTO ACWCTBUS M JalbHEHIIEro
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENBbHO YYHUTHIBATHCS MPHU MPOBEACHUU MPAKTUUYECKUX 3aHITHHA I10
JTUCLHUTUTMHE «YTIPaBICHUE IPOCKTAMI.

[TonpoOHoe copep:kaHHe OTAETBHBIX Pa3/eioOB TUCIUILUIMHBI «YTpPaBICHUE MPOCKTaAMI)
paccmaTpuBaetcs B 11.3.3 pabouyeil mporpamMmel.

Temaruka npakTHUECKUX 3aHATUHN MO paszenaM AUCHUUIUIMHBI U BUJIAM 3aHATUN OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOIUYECKUX U3IaHUM;

- CHEIHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CAalTOB;

- (¢opMupoBaHHE Hay4YHO-OOOCHOBAaHHOIO TOHUMAaHHS OCOOCHHOCTEW YIpaBlCHUS
IPOEKTOM COBPEMEHHBIX 00YJaIOLINXCS;

- MOCTAHOBKY IleNied, OIpeleieHne 3ajay, IUIAHUPOBAHHE O0XKHUJAEMOTO pe3ylbTaTa IMpHU
3aBEpIIEHUH MTPOEKTA;

- MapKETUHTa MIPOEKTA.

B m3.3 ykazaHo TtemaTtudeckoe cojepkaHue aucHuummHel. B m.3.4 yka3zana
CEMHUHAPCKUX/TIPAKTUUYECKUX M JIA0OpAaTOPHBIX 3aHATUN. [lepedyeHb OCHOBHOW M JOMOJIHUTENBHON
JUTEpPaTypel W HOBOCTHBIX HH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ INPENOJaBaHUS
JTUCIUIUIMHBL «YTIpaBlIeHWE MPOEKTaMu», MpUBeNeH B M.4 HacTosmiei paboyeil MmporpamMmsl.
[IpenoaBaTento ciexyeT OPHEHTHUPOBATh CTYACHTOB HAa HCIOJB30BAHWE IPH MOJATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHSATUSM 0 JUCIHUILIMHE COBPEMEHHON HAYYHOU JTUTEPaATYPHIL.

@OH/BI OIEHOYHBIX CPEJCTB U TEKYHIETO KOHTPOJS M TPOMEXYTOYHOW aTTecTaluu
oOyyaroIerocsi MpuBeeHsl B 1.7 paboyeil mporpaMMbl ¢ y4eTOM KOMIIETEHTHOCTHOTO MOAX0/a B
npouecce peanuszanuu Ol

Onenka (GopM TeKylero KOHTPOIS M TNPOMEXKYTOYHOM aTTecTallud MNpeaycMaTphBaeT
MOJTOTOBKY K 3a4eTy IO NPEJIOKEHHBIM B I1.7.3 BOIIpOCaM.

6.2 MeToanueckue yKa3aHus JJIs 00y4AKIIUXCHA M0 OCBOCHUI TUCIUTLINHBI

[Tonydyenue yrnyOneHHBIX 3HAaHMM TO AWCHUIUIMHE JOCTUTAETCs 3a CUYeT aKTHBHOMU
CaMOCTOSITENIbHOU paboThl oOydaronuxcs. Beigensiembie gachl 11e71€c000pa3HO UCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4yHOW JTUTEpaTypoil MO MpoOieMaM TUCIUILUIMHBI, aHAalTu3a HayYHBIX
KOHIIETIITHH.

B pamkax AUCHUTIIMHBI TPEyCMOTPEHBI pa3TU4HbIE (POPMBI KOHTPOJS YPOBHS TOCTHKEHUS
00yJaronMMucs 3asiBICHHBIX WHIMKATOPOB OCBOCHHSI KOMIIETEHITUH.

@opMBI TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha TPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

DopMOIl TPOMEKYTOUHOIO KOHTPOJIS MO JAUCUUIUIMHE SIBIISIETCSA 3a4eT, B XOAE KOTOPOTO
OIICHUBAETCS YPOBEHb JIOCTIDKEHHUS OOYYarOIIMMHCS 3asSBICHHBIX WHAMKATOPOB OCBOCHUS
KOMIIETCHITNH.

6.2.1 Meroanueckue yka3aHusi 10 OCBOEHUIO IUCHUIIUHBI.

CeMHuHaApCKUE/TIPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBUM C COJIEpKAHUEM
HacTosmell pabodelr mporpammbel B oduiaiin ¢opmate. [locerenne ceMHHAPCKUX/TPAKTHUECKUX
3aHSITUH SIBIISIETCS 00s13aTENBLHBIM.

[IpoBeneHne CEeMHHAPCKUX/MPAKTUYECKUX 3aHATHH 1O JTUCHUIUIMHE «YTpaBlIeHUE
MIPOEKTAMU» OCYIIECTBIISIETCS B CIEAYIOMUX (hopMax:
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—  OIpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYECHHBIM CaMOCTOSITENBHO IO
PEKOMEHI0BAaHHOM JTUTEepaType;

— aHanu3 1 00CyX/IeHHE BOIPOCOB IO TEME 3aHSTHS;
— mpencraBieHue pedepara/scce;

—  KpaTKoOE BBICTYILICHHUE IO TeMe pedepara/scce U OTBETHI HA BOPOCHI.

AKTHUBHOE y4acCTuc B CCMI/IHapCKI/IX/HpaKTI/ILIeCKI/IX 3aHATUAX ABJISICTCA O6H3aTCHBHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHIM O0s3aTebHO BKJIIOYAeT B CeOsA HM3ydeHHE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuajia W pPEKOMCHIOBAHHOW JUTEpaTyphl Ui aJIeKBaTHOTO
NOHUMAaHKsI YCIIOBHS M Cloco0a BBINOJIHEHHS 3aJaHHi, 3alUlaHMPOBAHHBIX MpEIOJaBaTeeM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 MeToanuecKue yKazaHus K BHEAyIMTOPHON caMOCTOSITENbHOM padoTe.

CamocrosarenbHass paboTa SABISETCS OCHOBHBIM BHJIOM pPaOOTBI IO  OCBOCHUIO
TEOPETUYECKUX MaTEpUalIoB Kypca U IpUOOPETEHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT
00s3aTENbHBIX YYEOHBIX 3aHATHUH. TEOPETHYECKOro Marepuana W NpuoOpeTeHHe TpeOyeMbIX
HaBBIKOB B pamkax Llenb camocTosATenbHOM paboThl — MPAaKTUYECKOE YCBOEHHE OOYUYaroIIMMUCS
KOMITETCHIIUHM.

CamocrosarenbHass paboTa oOywarollerocss HajJ YCBOGHMEM Y4eOHOro marepuaia Io
y4eOHOHM IUCIHIIMHE MOXET BBIMOJHATHCS B OMOIMOTEKe YHHBEpCHTETa, YUeOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJIaccaX, a TakkKe B JOMalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW PabOThl O0yYaromerocst ompeaessiercss y4eOHOW MpOrpaMMON JAMCUUIUINHBL,
METOJMYECKUMH MaTeprallaMy, IPAKTUYECKUMU 3aJaHUSIMU M YKa3aHUSAMH IIpernogaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JUTEpaTyphbl MO AMCUMUILIMHE HPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B Pa3pe3e KaJAOW TEMBbI JJIs MOATOTOBKH K IIPOMEXYTOUHOM arTecTaluu I0
JUCLUIUINHE «YTpaBiieHue npoekramu». CIHCOK OCHOBHOM M JOMOJIHUTENIBHOM JIMTEPATYphl 110
JUCLUIUIMHE NPUBEJEH B 1.4 HacTosIIeld pabodeil mporpaMMsl.

[loAroToBka K mpakTUYecKoMy 3aHATHIO. [lpakThueckue 3aHATUS MO3BOJSIOT Pa3BUBATH Y
0o0yyaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3ydaTh
JUTEpaTypy, AaHAJIU3UPOBATh MPAKTHUKY; ydaT 4YETKO (OPMYJIUPOBATH MBICIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYCHHUE B PA3BUTUU CAMOCTOATEIBHOTO MBIIIIJIEHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIOYaeT JBa dTana. Ha mnepsBom srtame
00yyaroImuiics TNIAHUPYET CBOIO CAMOCTOSITENbHYIO Pa0OTy, KOTOpas BKJIIOYAET: YSICHEHUE 3a/1aHUS
Ha CaMOCTOATENbHYIO paboTy; MoAOOp OCHOBHOHM M JONOJIHHUTENBHOM JUTEPATyphl; COCTABICHUE
iaHa paboThl, B KOTOPOM OIPENENIAIOTCS OCHOBHBIE ITyHKTHI IPEICTOSALIeH MOArOTOBKH.
CocraBneHue aHa JUCHUINIMHUPYET U MOBBILIAET OPraHU30BaHHOCTh B paldoTe.

Bropoii aTan BKIr0YaeT HENMOCPEACTBEHHYIO ITOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
M3YYEHHS OCHOBHOM M JOMOJHUTENIbHON jutepaTypbl. Ocoboe BHUMAaHHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEpKaHUWE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH MU (PAKTOB,
ySICHEHHE TPAKTUYECKOT0 IPUIIOKEHHUS pacCMaTpUBAeMbIX TEOPETHUYECKUX Bompocos. [lanee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJIsl BBICTYIUIEHHH 1O BCeM y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WJIM MO TeMe pedepara, BHIHECEHHON Ha 3aHATHE, MPOAYyMaTh MPUMEPHI C
1eNIbI0 00eCTIeYeHNs TECHOM CBA3H M3Y4aeMOM TeMBbI C pealbHOM KU3HBIO.

['oTOBSICH K BBICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, IPU HEOOXOAUMOCTH CIEAYET
00paTUTHCS 3a MOMOIIBIO K IIPENOoIaBaTelIto.

MeTtoauyeckue yka3aHusl 10 HOATOTOBKE K TPOMEXYTOYHOM aTTeCcTalluu

IIpoMexyTouHas arrecTanys NO IUCUUIUIMHE «YIIpaBJICHHE IPOEKTaMH» IPOXOIUT B
dopme 3auera. [lpumepHBIi mepedeHb BOMPOCOB K 3aueTy MO JUCHUIUIMHE «YIpaBlieHUE
OPOEKTaMU» M KPUTEPUU OLEHKM OTBETa OOydaroumierocs [uis LeNed OIEHKH JOCTH)KEHUS
3asBJICHHBIX HMHJIUKAaTOPOB C(HOPMUPOBAHHOCTH KOMIETEHIMU mNpuBeaeHsl B coctae POC mo
JUCLUIUIMHE B I1.7 HacTosIIel pabodyel mporpaMMal.
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OOyuaromuiicss JOMyCKaeTcsl K TMPOMEXKYTOYHOM aTTeCTallud 10 JTUCHUIIMHE BHE

3aBUCHMOCTH OT PE3YJIbTATOB TCKYIICTO KOHTPOJIA YCIICBACMOCTH.

6.2.3 OcobeHHOCTH peaTn3alud JAUCHUILTIHBI JJIs MHBAJIUAOB U JIUI C OIPaHMYCHHBIMH

BO3MOJKXHOCTIAMHU 310POBbA
06yquI/Ie IO JUCHHUITIIMHE ((praBJIeHI/IC MMPOCKTAaMN» MHBAJIMAOB U JIUI] C OrPaHUYCHHBIMHA

BO3MOXXHOCTAMHU

300POBbs

(mamee OB3)

OCYIICCTBIIACTCA

nmpenoaaBareiieMm C

y4eToM

0COOEHHOCTEH MCUXO(PHU3UIECKOTO PAa3BUTHSA, WHIUBUAYAIBHBIX BO3MOXKHOCTEH W COCTOSHUS
3JI0POBbsI TAKUX O0YUAIOIIUXCS.
JUist CTYJGHTOB C HapyWIEHHSMH OMNOPHO-ABHUrarenbHOil ¢yHkumu u ¢ OB3 mo ciyxy
IIPElyCMATPUBAETCSl CONPOBOXKIACHUE JIEKIUM W IPAaKTUYECKUX 3aHATHI MYJIbTUMEAUMHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUAIIOM.
Jlia crynentoB ¢ OB3 no 3peHHIo MpenycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPENICTB

YCUJICHUS
ayJIMoMaTepuaoB.

OCTaTO4YHOI'O

3peHHs, a TakKxKe

IIpe1yCMOTpEHA

BO3MOXXHOCTb

pa3paboTku

IIo JUCIHHMITIIMHE «YHPaBJIGHI/IC IIPOCKTaMU» 06yquHe HWHBAJIMAOB U JIUI C OTpaHNYCHHBIMUA
BO3MOJXHOCTAMHU 3O0POBBA MOXKET OCYHICCTBIIATHCA KaK B ayJUTOPHH, TaK U C HCIOJIB30BAHUCM

ANEKTPOHHOU
3JIEKTPOHHOMU MOYTBHI.

UH(POPMaAILIMOHHO-00pa30BaTEIbHON

7. ®OH/I OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLIEHMBAHUS Pe3yJIbTATOB 00yYeHH

cpenbl, 00pa3oBaTEIHLHOTO

nopraina

Kox v nanmenoBanue

NHaukaTopbl JOCTHKEHUAS

MeToabl KOHTPOJIA |

KOMIIeTEeHIU KOMIIeTeHIIUH OLleHUBAHMS
IIK-4. Criocoben NIIK-4.1 Ucnones3yet
OCYILECTBIISATh METOJINYECKUE MPUEMBI TEXHUKO-
TEXHHUKO- HKOHOMHYECKOT0 000CHOBAHMS
HKOHOMUYECKOE MIPOEKTHBIX PelIeHUl; [TpomexyTouHas aTTecTalus:
000CHOBaHME NIIK-4.2 OcymecTBisier 3a4er

IIPOEKTHBIX PEIICHUN U
TEXHUYECKOE 3a/IaHUE
Ha pa3paboTKy
PaaOTEXHUYECKON
CHCTEMBI C TOYKH
3pEHUsl TEXHUKO-
SKOHOMHYECKHUX
IOKa3areleu.

(bMHaHCOBO-?)KOHOMUYECKOE
IUTAHUPOBAHHE UH)KEHEPHOTO
MIPOEKTAa;

WIIK-4.3. Pa3zpabarbiBaet
TEeXHUUYECKOE 33JJaHne Ha
pa3paboTKy pauoTeXHUIECKOH
CHCTEMBI C TOUYKH 3PEHHS TEXHUKO-
HSKOHOMHYECKUX MOKa3aTeleH.

Texymui KOHTPOJIIb:

- OIPOC Ha CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.

7.2 IIkana u KPUTEPUH OLEHUBAHUS Pe3yJIbTATOB 00yUYeHH

7.2.1 Kputepuu OleHKHM OTBETa Ha 3a4eTe
(bopmuposanue komnereniuu [1K-4, uaaukatopsr UTTK-4.1, UTIK-4.2, UT1K-4.3)
[TpomexyTouHas arrecTanus oOydaromuxcst B GpopMe 3adera MPOBOJUTCS MO pPe3ysibTaTam

BBIMIOJTHEHUSI BCEX BHUJOB Y4eOHOH paboThl,

u

MPEAYCMOTPEHHBIX YYEOHBIMU TIJITaHAMHU  T10

JUCLUIUINHE «YTIpaBICHUE MPOEKTaMU», IPH ATOM YUHUTBHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TeueHue ceMmecTpa. OIeHKa CTEeNeHU JOCTHKEHHUS 00yJaroIUMUCS TIIAHUPYEMBIX
pe3yabTaToB OOyuYeHHs] MO AMCUMIUIMHE IMPOBOJIUTCS MpernojaBaTeseM, BEAYIIUM 3aHITUS I10
JTUCIUIINHE.
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Ilo utoram HpOMeX(YTOHHOﬁ aTTeCTaluu 110 JUCHOUIINIMHE BBICTABIIACTCA OLICHKA «3a4YTCHO»
NN «HE3aYTCHO).

MIxaJyia oneHuBaAHUA Onucanune

BrimonHeHs! Bce BBl yueOHOUM paboThI, MPeayCMOTPEHHbIE YYEOHBIM
wianoM. OOyuaromuicsi CrmocoOeH HCMONb30BaTh  METOJUYECKUE
MPUEMbl TEXHUKO-3KOHOMHYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUI;

OCYHICCTBJIATDH (I)I/IHaHCOBO-E)KOHOMI/I‘-IeCKOe IJIaHUPOBAHUC
WH)KCHEPHOTO  IPOEKTa; COCTABIATH TEXHHUUYECKOE 3aJaHHe Ha
3auTeHo pa3paboTKy paJUOTEXHUUYECKOW CHUCTEMBbI C TOYKH 3PEHHUS TEXHHUKO-

HDKOHOMHYECKHUX ITOKA3aTEICH.

[Ipu »TOM MOryr OBITH JONYIICHBI HECYIIECTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS IPU AHAIUTHUYECKHUX OIEPaLHUAX, NEPEHOCE
3HAHUM U YMEHUW HA HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.

Komnerenuuu copMrUpoBaHBbI.

He BpimonmHeHn oauH wid  Oornee BUOOB  yueOHOU  paboOTHI,
MIPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JEMOHCTPUPYET TEOPETUYECKUE 3HAHUS, HE CIIOCOOCH HCIIOJIb30BATh
METOJUYECKUE  TMPUEMBbl  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKEHEPHOTO MPOEKTAa; HE CIIOCOOEH
COCTaBJIATh TEXHHUYECKOE 3aJaHhe Ha Pa3pabOTKy PaaTUOTEXHUYCCKON
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje U He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIONIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYAHCHUS IPU OTICPUPOBAHNN 3HAHUSIMH U YMEHUSIMU
IIPU UX TIEPEHOCE HAa HOBBIC CUTYAITUH.

KomneTenmnum He chOpMUPOBAHEI.

He 3aureno

7.2.2. Kputepun oneHKH padoThl 00y4aomerocss Ha NPaKTHYeCKUX 3aHATHAX
(bopmupoBanue kommnerenimu [1K-4, unmukaropst UIK-4.1, UTIK-4.2, UTIK-4.3)

«5» (O0TJIMYHO): CTYJEHT aKTHBHO Y4YacTBOBaJ B OOCYXICHMM TEMbl HPAaKTUYECKOTO
3a/laHusl, IPeIyCMOTPEHHOH TUIAaHOM IPAKTHUYECKUX 3aHATUH; HCIOb30Bal METOANUYECKHUE TPUEMBI
TE€XHUKO-9KOHOMHUYECKOTO  OOOCHOBaHMSI  INPOEKTHBIX  peIIeHHH; MpUMeHs1  (UHAHCOBO-
HPKOHOMHMUYECKOE IUIAHUPOBAHUE HWH)KEHEPHOIO IPOEKTA; COCTABII TEXHUYECKOE 33JaHUE Ha
pa3paboTKy pajiuOTEXHUYECKONH CHUCTEMBI C TOUKH 3PEHUS TEXHHUKO-3KOHOMHUYECKUX IMOKa3aTelneil.
OOyuaromuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIIUII C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXIEHMHM TE€Mbl IPAKTHUYECKOI'O 3aJaHus,
IPEelyCMOTPEHHON IUTAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiics ¢ KOPPEKTUPYIOUIUMU
3aMEUaHUsAMHU IIPENoAaBaTelsl HCIOJIb30BAl METOIUYECKHE IPUEMBl TEXHUKO-DKOHOMHUYECKOTO
000OCHOBaHHS TMPOEKTHBIX pEIIEHUH; NpUMEHAT (UHAHCOBO-IKOHOMUYECKOE IJIaHUPOBAHKE
MH)KEHEPHOTO TPOEKTa; COCTaBJIsT TEXHUYECKOE 33aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
CUCTEMBI C TOYKU 3PEHHUSI TEXHUKO-dKOHOMMUYECKUX Moka3zaTenei. OOydaromuiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO pabOTaj Ha MPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYAEHT (ParMEHTApHO YYacTBOBall OOCYXJIEHUU TEeMbI
MPAKTUYECKOTO 3a/laHusl, MPEIyCMOTPEHHOH IUIAaHOM NPAaKTUYECKUX 3aHATHUN; oOydaromuics c
KOPPEKTUPYIOIIMMH 3aMEYaHHUAMHU MPenoaBaTells UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHMSI MPOEKTHBIX PEIIEHUH; COCTaBIsUT TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHHUS TEXHUKO-IKOHOMHUYECKUX IMOKa3aTelel;
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00YyYarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYaHHUSIMHU; HE MPEIACTaBIII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYArOIIUIiCSs HE Y4acTBOBAI B OOCYXKJICHHH BOIIPOCOB
IIPAKTUYECKOIO 3a/laHusl, NPEJyCMOTPEHHBIX IUIAHOM NPAKTUYECKHUX 3aHATUH; oOydaroluiics He
UCIIOJIb30BA]l  METOJMYECKHUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBaHHS MPOEKTHBIX
PCLICHUIT; HE COCTAaBIISUI TEXHMYECKOE 3aJlaHhe Ha pPa3pabOTKy paJMOTEXHHYECKOH CHCTEMBI C
TOYKH 3PEHHSI TEXHUKO-IKOHOMHUUYECKHX TOKa3aTesel; CTYIEHT OTBETHI Ha KOHTPOJbHBIC BOIPOCHI
C OIIMOKaMH MJIH HE OTBETHJI Ha KOHTPOJIbHBIC BOIIPOCHI; HE IPEACTaBUI pedepart.

7.2.3. Kputepnu olleHKH Pe3y/JbTATOB TeCTUPOBAHMS
TectupoBaHue 10 IUCHUIUIMHE «Y IIPaBICHUE TPOESKTaMU» HE TPOBOAUTCS.

7.3 OueHoOYHBbIE CPeACTBA

7.3.1 Tekymmii KOHTPOJIb
(popmupoBanue komnereniun [1K-4, uaaukaropsr UTTK-4.1, UTTK-4.2, UTIK-4.3)
[TpuMepHBIii IepeYeHb BOIPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
Bausinue npoekTHOro 00yueHus Ha IpoQpecCuOHaIbHY KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ NMUJIOTAXKHBINA MPOEKT.
KakoBa posnb Ou3Hec-njIaHUpOBaHUs B YIPABICHUU IPOECKTaMHU.
Crelikxosiepbl KaK yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHON JAESITEIbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/Ibl IIPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOLECC PEAIM3aLUU TPOEKTA.
Kak ynpaBiistoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B 4em BripakaeTcst conmanbHbIN () (EKT OT peann3annu MpoeKTa.
Kak npumensiercs nuarpamma I'aHa B TaiiM MEHEKMEHTE yIPABICHUS IIPOEKTOM.
Ananm3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pa3pabarbiBaeTcsi cTpaTerus U COCTaBJIsieTCs OI0/PKET MapKETHHTa MPOEKTa.
B uem BeIpakaercs 5KOHOMUYECKUH 3PPEKT OT peaan3aluu IpoeKTa.
YTto Takoe MapKETUHTOBOE COMPOBOKIEHHUE IPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HKCTOPUUECKUN aClIeKT YIpaBJIEHUs MTPOCKTAMHU.
15. Kakue MHCTPYMEHTBI M METObl YIPABICHUS BPEMEHEM IPU BBIOJHEHUHM KOHKPETHBIX 3a7ad,
MIPOEKTOB, MPHU JOCTHKEHUU NTOCTAaBIEHHBIX 1iefiell BaM n3BecTHBI
16. B uyeM BbIpak€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOTO PAa3BUTUSA H
po(hecCHOHABHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B ueM BbIpakaeTcs OllEHKa MIPUBIEKATENIbHOCTH OU3HEC-TIJIaHa AJIs1 HHBECTOPOB.
18. Kak opranusyercsi IpOEKTHAs AEIATEIbHOCTb.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.
20. B gem BeIpa)kaeTcsi OpraHU3alMOHHAS KYJIbTYPa MPOEKTA.
21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOMN 1EATEIbHOCTH.
22. Yro Takoe mopTderb pUCKOB MPOEKTA.
23. Tlepeuncaure BUABI YIPABICHYECKUX PELICHUH.
24. Kakwue orepaTUBHBIC yIIpaBlIeHUECKUE pEIIeHUs] Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILECHUS MPOEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE CONIPOBOKICHUE MTPOEKTa

CoNoOA~WNE

O Nl
rPWODNEO

[IpumepHbIe TeMbI pedepara/scce
1. Knaccuduxanus npoexToB
2. YrpaiieHHE MTPOEKTAaMH U TIPOCKTHAs JICATEIIbHOCTh B COBPEMEHHOM MHpE
3. IIpoekT Kak crocod y10BJIETBOPEHUS COLMAIBHOM MOTPEOHOCTH O0IIECTBA.
4. TlpuopuTeThl COOCTBEHHOH JEATEIEHOCTH, INYHOCTHOTO Pa3BUTHUS U TMPOPECCHOHATBHOTO pOCTa
B IIPOEKTHOH JI€ATETHLHOCTH.
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5. TOTOBHOCTh K TIOCTPOCHHIO TPO(ECCHOHANBHOW Kapbepbl ¥  OINPEICICHHIO CTpPaTeTHH
po(hecCHOHATLHOTO PAa3BUTHS HA OCHOBE OIICHKH TPEeOOBAaHMIA PhIHKA TPY/a, MIPEATIOKEHUN PHIHKA
00pa30BaTENbHBIX YCIYT M C YY4ETOM JIUYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTCHUH.
6. BHemHss ¥ BHYTPEHHSISI Cpe/ia MPOeKTa: BOZMOKHOCTH (JOPMUPOBAHUE U YIIPABIICHUE.
7. OCHOBHBIE TEXHOJIOTHU TIPUHATHS YIIPABICHUYCCKUX PEIICHHH
8. IlepcrieKTUBHBIC YITPABICHYECKUE PEIICHHS M UX PEATH3AIHsl B POCKTHON JACSITETLHOCTH.
9. JKM3HEHHBIN IIMKJI KOMaHIbI TIPOCKTA.
10. OcHOBHBIC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMECHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue moprdens pPHUCKOB TPOCKTAa, HX OIEHKA M COBPEMECHHBIC TEXHOJIOTHUH
yIpaBIeHUS] PUCKAMH MTPOCKTA.
12. OcHOBHBIE CTAMH KU3HECHHOTO [UKJIA POCKTa, UX XapaKTEPUCTHUKU U ()YHKIIHH.
13. YmparieHue KU3HESHHBIM ITUKIIOM MTPOEKTA B MPAKTUICCKON JCSITEILHOCTH.
14. [ecTh COCTABJIAIOMUX MAPKETUHTOBOTO COITPOBOXKICHHS MTPOCKTA.
15. TIpoekT kak cucTeMa, €ro CTPYKTypa U JOKYMEHTAIlMOHHOE OGOpMIICHHE: KapTa IMPOEKTa,
HacropT MPOCKTA.
16. busnac-muiaH: BUIBI, COACPKAHUE, PA3/ICIIbl H XapaKTCPUCTHKHU.
17. KomaHpa MpoeKTa v COUAIBHBIC POJIU €€ YUACTHUKOB.
18. Bpems kak ofiH U3 TJIaBHBIX PECYpPCOB IMPOCKTA.
19. BpemeHHBIC OrpaHUYEHUS MIPOEKTa, TuarpamMma [ aHTa.
20. JlomycTumble/ HEAOMYCTHMBIE TIOKA3aTEIIM PUCKOB U OIICHKA PUCKOB MIPOCKTA.
21. Ouenka 3(pPeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METO/IUKH €€ pacueTa.
22. YrupaBJeHUECKHE PEIICHUS B TPOIECCE YIIPABICHUS TPOCKTOM.
23. [lnaHupoBaHME aCCOPTUMEHTA U aHAJHM3 ACCOPTUMEHTHOM IOJIMTUKU B YIIPABICHUU TIPOCKTOM.
24. TlpuHsATHE PENICHH 110 IICHOOOPa30BaHHIO KaK COCTABIISIONICH YITPABICHUECKOTO PEIICHHMSI.
25. TeXHUKO-dKOHOMHYECKOE OOOCHOBAHME IMPOCKTHBIX PEUICHUHA M TEXHHYECKOE 3a/laHhe Ha
pa3paboTKy paAMOTEXHHYECKON CHCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMUYICCKUX MTOKA3aTEIICH.
26. MeToauuecKue MpreMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBaHUS MPOCKTHBIX PEIICHUH.
27. dUHAHCOBO-IKOHOMHUYECKOE INIAHUPOBAHUE MHIKEHEPHOTO ITPOCSKTA.
28. TexHuueckoe 3a/laHue Ha pa3pabOTKy paguOTEXHUYECKONH CUCTEMBI C TOUYKH 3PEHUSI TEXHUKO-
SKOHOMHYECKHX MOKa3aTeleH.

[To cormacoBaHuio c mpemnojaBaTelieM OOYYArOMIMICS MOMKET MPESIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE NOpaKTHYECKOe 3aHATHE (BapuaHT 1): MecTto U poyib Hayku
yIpaBieHUs IPOEKTaMU

1. VnpaBiaeHue — 3TO Mpouecc BO3AEHCTBHS Ha J1000OW OOBEKT JUIsl JOCTHXKEHMS
HEOOXOIUMBIX pe3ynbTaToB. B coBpemeHHON KuOepHeTHKe (Hayke 00 YIpPaBIE€HUU CIIOKHBIMHU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXHMBOW MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMaX.

B yem cocrout oOuiee W IMPOTHBOMOJIOXKHOE MEXKAY YIPaBICHHEM STHMH CHUCTEMaMH?
Kakoli u3 mpuBeIeHHBIX BbIIlI€ CUCTEM YIPABISATh HAaHOOJIEe CI0KHO U TToueMy?

2. Jliobas cuctemMa ympaBieHUS JAETUTCA HA JBE IOJACUCTEMBI: YIPABISAIOIIYIO U
ynpasisgeMyo. s ocymiecTBieHusl (yHKIMHA yIpaBIeHUS YIPaABISIOMAs MOJCUCTEMA JOJDKHA
pacriosiaraTb  HEOOXOJUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (DHHAHCOBBIMU),
o0ecreunBaOIUMI  pealln3alliilo  YIpPaBICHYECKUX Bo3AelcTBUil. BMmecte ¢ TeM cucrema
YIOpaBIEHUS MOJApPa3yMeBacT HAIWYME CTPYKTYphl, OpraHU3alud W MEXaHW3Ma YIpaBJICHHUS.
PaccTtaBpTe MX B MOpsIKEe 3HAUMMOCTH.

B uem cocTouT paznuune MexIy 3TUMHU NOHATHAMM? Kakol U3 371eMEHTOB YIPaBIEHUS IS
Bac 6yner nomunupyomum? ApryMeHTUPYIUTE CBOIO TOUKY 3PEHUS.
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3. B ocHoBe 3(¢heKTUBHOrO ymIpaBiIeHUS JEKUT CUCTEMAa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, MPUHIMIIOB M METOJIOB YIPABICHHUS B YCIOBHAX PHIHOYHBIX OTHOIICHHA.
[TosicuuTe CMBLT U cOAiepKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX MpeacTaBisgeTcs Bam onpenensonmm Uis JOCTHKEHUS TTOCTaBICHHBIX IIeJIeH
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBIECHUS?

4. Jlna TOBBIIICHHS KauyecTBa TIOATOTOBKM CHEIHMAIMCTOB B 00JAacTH yIpaBlIeHHUS
npoekTaMu (Kak W B JI00OHM Apyroil cdepe) MPUHLMIIMAILHOE 3HAUYEHHWE HMEET OpraHHu3aIus
yuebHoro mpouecca. OOpa3zoBaHHe HMMEET JBE LEIU: COLUAIBHYI0 M NPOPECCHOHATBHYIO
CornuanbHas 11eJ1b COCTOUT B BOCIPOU3BOACTBE KYJIbTYPbI, 3PHEKTUBHOM MPUPALICHUH TYXOBHOTO
noteHnuana Hauu. [IpodeccronanbHas 1enb 00pa3oBaHus — 00ECIEUUTh MOJITOTOBKY KaJIPOBOTO
Y HAyYHO-TEXHUYECKOTO MOTEHIMANa /Ui MOBbIIEeHUS 3P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCHICKMX KOMMAaHUK. Ba)KHBIM MPUHIIMIIOM COBEPLICHCTBOBAHUS 00pa30BaTEIBHOTO IpoIiecca B
Mocnonurexe cuuTaeTcsl MOBBIINIEHHWE KadecTBa OOy4deHHs] Oyaymmx OakalaBpOB HAaIlpaBiICHHS
noaroroBku 11.03.01 «Pamuorexunuka» mnpoduns «HTEIUIEKTyaapbHas pPaJUOdJIECKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILEH».

Kakue ¢opmber oOyuenuss B oOpas3oBaresibHOM Tporiecce Bel cumraere Hamboiee
nenecooOpasHbiMu U dpdextuBHpiMU? [Ipoananu3upyiiTe BHIBI MPAKTUYECKUX 3aHATUH, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIINXCS KeJTaHHE aKTUBU3UPOBATh MBIIIJICHHUE,
MPOSIBUTH CBOM TBOpUeckue criocobHoct. Kakue Gpopmbl B3auMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Morim ObI IPEAIOKUTH C LENBIO TOTYYEHHUS MPAKTUYECKUX HABBIKOB 00YJalOMMMHUCS B cepe
yIpaBIeHUS MPOSKTaMH?

HDI/IMGDHOG O630DH06 IIPAKTHUYCCKOC 3aHATHUC (BaDI/IaHT 2) HpOGKT KakK O0BEKT YIIpaBJICHUA

1. Ecau Obl IMPEKTOPOM OBLI ...

[IpencraBeTe cebst B posin pyKoBOAWTENs Bamedl kommnanuu. [Ipemnonarass 3HaHUE
CTpaTeFI/I‘{eCKoﬁ e Balero 6H3Heca, an/myMaﬁTe HECKOJIBKO H,Heﬁ IIPOCKTOB, KOTOPLIC OBl el
coorBercTBOBaIL. OCHOBHEIE Tp€6OBaHI/IH — MaKCHUMaJlbHasA PpPCaAJIMCTUYIHOCTL C Balleyd TOYKH
3pCHHUA KaK OUPCKTOpA, IMPOTHO3UPYEMOCTH BO BpeMeHI/I, ITPUBJICKATCIIBHOCT, OT'PAHUYCHHOC
YUCIIO YIPABIACMBIX MapaMETPOB, ONPCACICHHOC HAYaJI0 MJIM OKOHYAHHC. HOI[FOTOBBTC KpaTKoeC
ONMMCAHUC HWHUIUHUPYCMOI'0 IPOCKTA, YACIUB BHUMAHUC KU3HCHHOMY ILUKITY, (1)a3aM, IIF03aM,
OTrpaHMuYEHUsM, HapaMeTpaMm IpoekTa. CMoJaenupyiTe BO3MOXKHYIO apryMEHTALMIO 332 U IPOTHB
3aIlyCKa IIPOCKTaA.

2. TDI/I HaCcTO BCTPCUAKOIINXCA OIIPCACIICHUA ITOHATUSA KIIPOCKT».

HpOCKT — y'HI/II(aJ'ILHHﬁ Ipormnecc, COCTOS[H_[I/II\/'I nu3 Ha60pa B3aUMOYBA3AHHBIX U
KOHTPOJIUPYEMBIX pa60T C JaraMH Ha4dalla 1 OKOHYAaHUA U Hp@I{HpHHSITBIﬁ, 4TOOBI JO0CTUYb LECJIN
COOTBCTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIFOYasA OI'paHUYCHUA 110 BPEMCHH, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYHNHOCTh B3aMMOCBS3aHHBIX JeHcTBUM  (paboT) ¢
ONPCACIICHHBIMU JaTaMH Hadalla U OKOHYAHHUA, NMPCAHA3HAUCHHBIX IJId YCHCHIHOTO JOCTUKCHHSA
o6mreii rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHAs COBOKYINHOCTb CKOOPAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
ONPCACIICHHBIMU TOYKaMHU Ha4aJIa 1 OKOHYAaHUA, IIPCANIPUHATAd UHAUBUAYYMOM HJIN OpI‘aHI/I3aI_II/ICI71
AJI JOCTHIKCHUSA ONPCACICHHBIX Heﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu U MapamMeTpamMiu
BeinosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakaga uz MPEACTAaBJICHHBIX TOYCK 3PCHUA HauboJlee MOJIHO onpeaAcCiIsAICT CMBICIT TMOHATHA
«IpOeKT»? APryMeHTUPYHTE CBOIO TOUKY 3PEHUS.

3. HDOBCDLTC CC6${, OTBCTHUB HA BOIIPOCHI U OTMCTHUB COOTBCTCTB YIOIIYIO 6VKBVZ
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No YT1BepxKaeHue [IpaBuibHO Hesepno

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEAIPUATHE UIH A b
HEKas IOCTOSIHHAsS IEATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BrInonHenue npoekra B CPOK SABJISIETCS. BAXKHBIM ACIIEKTOM A b
YIPABJIEHUS IPOEKTOM

4 BrInonHenue npoekTa B mpejenax CMeThl HE BaXKHO A b

5 VYnpapneHue mpoeKTaMu HE OTJIMYACTCA OT JAPYrUx A b
oOyacTell ynpaBiIeHUs

6 BpemenHblli  XapakTep MNpOEKTa CTaBUT yHUKaJIbHBIE A b
po0JIEMBI NTEpEl PYKOBOAUTEISIMU IPOEKTOB

7 B TpeyrosbHMK napamMeTpoB NpPOEKTa BXOAUT KOMaHAA, A b
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTD

8 Knaccudukanust ~ mpoeKToB OYCHb BOKHA A A b

POEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UIPAaeT OCO0YIO
POJIb IPU yIIPaBJICHUH NMOPT(ETEM MPOESKTOB

9 [1I1r03b1 ’KM3HEHHOI'O LIMKJIA IIPOEKTa — 3TO CBOEro pojaa A b
GWIBTPBI, MPONTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTMIKCHUU  ITPOMECIKYTOYHBIX ueﬂeﬁ U TOJYy4YCHUU
IPOMEKYTOUHBIX PE3yJIbTATOB

10 | XKu3HeHHBII UUKI TPOEKTAa BKJIIOYAET CIEIYIOIIYIO A b
ouepenHOCTh (ha3: UWHUIMHPOBAHHUE, 3aBEPIICHUE W
peaNn3aIuio

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHULY MexAy (QYHKIMOHAIBHOW, ONEpPAlMOHHOM W TMPOEKTHOU
JeSITeNIbHOCTBIO B OpraHU3alliH.

B opranuzanuu BBIMOMHSIOT pa3ivuHble paOdOThI AN JOCTHXKEHHs pana ueneid. OObIYHO
paboThl MOYKHO NPEJACTAaBIIATH KaK MPOEKThl WM Kak omepauuu. B 3Tom ciydae nedareiabHOCTh
Ha3bIBaeTCs omepanuoHHON. [IpoayKT mpoekTa MOXeT ObITh MaTepHalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepUalbHBIM (00ydeHHE pabouux KajapoB), WIH
NpeNCTaBIsITh CcOo00M KOMOMHAIIMIO W3 MaTepUANbHBIX U HEMaTepUaJbHBIX OOBEKTOB.
YHUKaTBbHOCTh MPOJIYKTa O3HAYAeT JIMOO €ro CyIIeCTBEHHbIE OTJIMYUS OT JIPYIMX aHAJIOTMYHBIX
HPOAYKTOB, TUOO OTIMYMS B YCIOBHSX, B KOTOPBIX OH cO37aeTcs. B 1enoM aesTenbHOCTh J1I000ro
NPENNPUATHS WIM OpPTaHU3allMKd MOXET ObITh onpezenieHa 0o Kak (QyHKUIMOHabHasA, MO0 Kak
MpoeKTHas (BO3MOKHBI X KOMOWHAIINN).

B uem cocroutr paszHuna Mexay (YHKIIMOHAJIBHOM, OIMEpPAllMOHHOM M MPOEKTHOM
NeSTeNbHOCThI0 B opranmzanuu? [lpuBenute mnpumepbl (YHKIHOHATBHOW, OINEPAllMOHHOW U
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 IIpoMekyTOYHAsI aTTeCTALUSA
ITpyiMepHBIi TEpeUeHb BONPOCOB, BEIHOCUMBIX Ha 3a4€T
[TonsiTre, nenu u 3a7a4u yrpaBieHUs IPOCKTaMH.
MexnyHapoaHbIE U POCCUMCKHUE aCCOLMALIMN YIIPABIEHUS IPOEKTaMHU.
AKTYaJbHOCTb YIIPaBJIEHUS NHHOBAIIMOHHBIMH ITPOEKTAMHU.
[lenu u 3agaun ynpaBiaeHUs MPOEKTaMH.
[TonsTue, knaccuduKanus U XapakKTEPUCTUKH HHHOBALMOHHOTO MTPOEKTA.
CopepxaHue, y4uaCTHUKU U cpefia MPOEKTa.
MexnyHapoaHbIE U HallMOHAJIBHBIE CTAaHAAPTHI YIPABIEHUS IPOEKTaMU.
KvizHeHHBI MK TpoeKkTa: (a3bl U 3TaIlbI.
Oco0eHHOCTH yIPaBIEHHSI KU3HEHHBIM LIUKIIOM IPOEKTA.
10. Konmermus npoekra. TpeOoBaHUs K €€ COIePIKAHUIO.

LCoNoORWDNE
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Mogenu u cTpaTeruu ynpapieHHUs MPOSKTaMH.
Crparernyeckoe ynpapjieHHE IPOSKTaMU U €r0 0COOEHHOCTH.
OYHKIUY YOPaBIECHUS TPOSKTAMU.

IIpoueccHbll MOAXOM K YIIPABICHHUIO IIPOCKTAMM.
[Tpunuumne! 3 PeKTUBHOTO yIpaBIeHUS MPOCKTAMHU.
[TocnenoBaTeNbHOCTD ATANOB YIPABJICHUS POCKTAMHU.
OcHoBHbIE TPUHLIHUIIEI POPMHUPOBAHUS KOMAH/IbI IPOEKTA
OCHOBHBIE 32aKOHOMEPHOCTH PAa3BUTHUSI KOMAHIbI
VYnpaBieHue KOMMYHUKAIUSIMA B KOMaH/IE.
Pecypcoobecnieuenne npoekTa: TpeOOBaHUSI.
[IpoekTHbII aHaU3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu onieHku 1 0T60pa MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuiia mocTpoeHus aepeBa LHeei.

DKcIepTru3a THHOBAIIMOHHBIX MTPOEKTOB.

MeTo/1b1 OIIEHKH M OTOOPAa MHHOBAI[MOHHBIX TPOEKTOB.
Onenka 3 heKTHBHOCTH HHHOBAITMOHHBIX TTPOEKTOB.
[Ipouieccel U ypOBHM INIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKU MPOCKTHBIX padoT.
OneHka counaabHONW 3HAYMMOCTH MPOEKTA.

OrneHka SKOHOMUYECKOW 3HAYMMOCTH TTPOEKTA.



