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1. Hesn, 327244 U IVIAHUPYeMbIe Pe3yJbTAThl 00yUeHHs 0 JUCHHUILINHE.

Heaun ocBoeHus mucruIuMHbl «TexHomoruu ympaBieHUs >PQPEKTUBHOCTHIO H
KOHTPOJIb Pe3yIbTaTOB MPOEKTA» COCTOUT B (DOPMHUPOBAHHUH U PA3BUTUHU y O0YUAIOIINXCSI
JUYHOCTHBIX M TMPO(EeCCHOHANBHBIX KAaueCTB, TO3BOJSIONIUX OOCCIICUUTh BBIOJHEHUE
tpeboBanuit ®I'OC BO B obmactu yHuBepcanbHbix komnereHui [1K-4 — cnoco6HOCTD
OCYIIECTBIISITh KOHTPOJIb W MOHHTOPHHI 3a XOJ0M peamm3anuu mpoekta u [IK-5 -
CIIOCOOHOCTh OCYIIECTBIIATH yHpaBieHHe 3(PPEKTHBHOCTHIO MPOEKTA, ONCHUBATH PUCKU
MIPOEKTA W YIIPABJIATH UMHU.

3apaum gucruiumHbl «TexHomornn ynpaBieHus 3P(HEKTUBHOCTBIO U KOHTPOJIb
PE3yNIbTATOB MPOCKTA:

MpUOOPECTH 3HAHUS B O0JACTH TEOPUHM KOHTPOJIS MPOEKTa, TIIyOMHY U YPOBHH
KOHTPOJISL IPOEKTA.

OBJIAJIETh HCIIOIB30BAHUEM HMHCTPYMEHTOB KOHTPOJS HPOEKTa B MPAKTHYECKOU
JEeSATEIbHOCTH U HABBIKAMU OCYILECTBIEHUS KOHTPOJS U MOHUTOPUHTA 3a XOJIOM
pean3alyy IPOEKTa.

MpUOOPECTH 3HAHUS B O0JIACTU: TEOPHUH YHPaBICHUS 3(P(PEKTUBHOCTHIO MTPOEKTA,
METOJIOB YIPABJICHUsI PUCKAMMU IPOEKTA HA BCEX CTAIUAX €0 )KM3HEHHOTO IIUKJIA,
CIOCOOOB OIICHKM IPOEKTOB C YYETOM (DaKTOPOB pUCKAa M HEOIPEAEIECHHOCTH,
OCHOBHBIX ()aKTOPOB PUCKA, MX KOJIMYECTBEHHYIO OLICHKY B paMKaX peaju3aluu
IPOEKTA.

Hay4YUThCsl pa3pabarbiBaTh MEpPbl 10 CHIKEHUIO BO3JEHCTBUS OCHOBHBIX
(akTOpOB pucKa Ha pe3ynbTaThl 3(PPEKTUBHOCTH MIPOEKTA.

OBJIAJIETh HaBBIKAMU YMpaBlieHUs 3(PQPEKTUBHOCTHIO MPOEKTA, OLUEHKH PHCKOB
IPOEKTA U yIPaBJICHUS PUCKAaMU IIPOEKTA.

B pesynbrare OCBOCHMS JUCHUIUIMHBI (MOIYJsA) Y OOydarommxcs (HOpMHUPYIOTCS
CIENYIONMe KOMIIETCHIIMU W JOJOKHBI OBITh JIOCTUTHYTHI CJIACAYIOIIME PE3yIbTaThl
oOy4eHHs Kak 3Tar (pOpMUPOBAHHS COOTBETCTBYIOIINX KOMITETEHITUN:

B pesyabrtare

OCBOEHMA
Kon o0pa3oBaTe/IbHOMI IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHS 110
KOMIIeTeHIIUH NPOrpaMMmblI AUCHMIIIHHE
00y4arouuiics 10J/KeH
o0JsanarTp
[1K-4 Crniocoben HMIIK-4.1. 3HaeT TeOpuI0 KOHTPOJS IMpPOEKTa, TITyOHMHY U

OCYUHIECTBJIATh KOHTPOJIb | YPOBHU KOHTPOJIS IPOEKTA.
1 MOHUTOPHUHT 3a XofoM | UIIK-4.2. YmMeer HUCIOIb30BaTH HMHCTPYMEHTHI KOHTPOJIS
pean3anyy MpoeKTa IIPOEKTA B IPAKTUYECKOM JIEATEIIEHOCTH.

HNIIK-4.3. Bnageer HaBbIKaMM OCYIIECTBIEHHS KOHTPOJIS U
MOHHTOPHHIA 32 XOJIOM PeaIN3aliy IPOEKTa

2. MecTO IUCHUILTAHBI B CTPYKTYpe 00pa3oBaTeIbHOH MPOrpaMMbl.



IIK-5 Crniocoben HMIIK-5.1. 3naer Teoputo ynpasieHUS 3P(PEKTUBHOCTHIO

OCYILIECTBIISTh MIPOEKTA.
YIIPaBJICHHE HMIIK-5.2. 3HaeT MeTONbl yNpPaBICHHUS PUCKAMHU MPOEKTa
3¢ (HEeKTUBHOCTHIO Ha BCEX CTAJUSAX €ro KU3HEHHOT'O 1IUKJIA, CIIOCOOBI OLIEHKH
IIPOEKTa, OLIEHUBATh IIPOEKTOB C Y4€TOM (PAKTOPOB pHCKa M HEOIPEACTCHHOCTH.
PHUCKH MPOEKTa 1 HUIIK-5.3. 3Haer ocHOBHbIC (AaKTOPhl pHUCKA, UX
YIPaBIATh UMHU KOJIMUECTBEHHYIO OLICHKY B paMKax pealu3aliy IpoeKTa.

HUIIK-5.4. YMeer pa3pabarbiBaTh MEphbl IO CHIKECHUIO
BO3/ICUCTBUS OCHOBHBIX (DaKTOPOB PHUCKA HA PE3yJbTaThI
3¢ (PEeKTUBHOCTH TTPOCKTA

HIIK-5.5. Bianeer HaBbIKAMU YIPABIICHUS
3¢ (HEeKTUBHOCTHIO MPOEKTa, OLICHKH PHUCKOB MpPOEKTa H
yIpaBJICHUS] pUCKAMH MTPOEKTA.

Hucnummna « Texnonoruu ynpasieHus 3QPEKTUBHOCTHIO K KOHTPOJIb PE3yJIHbTaTOB
IIPOEKTa» OTHOCHUTCS K 00s3aTelbHOM yacTh OaszoBoro mukia b.1.9 nHanpapnenus
noaroToBku MaructpoB 38.04.02 «MeHeKMEHT.

Hucnummna « Texnonoruu ynpasiaeHus 3QGEeKTUBHOCTBIO M KOHTPOJIb PE3YIbTaTOB
IIPOCKTa» B3aMMOCBs3aHA JIOTHYECKU M COACPIKATEIHHO-METOJAMYECKUA CO CIECAYIOIIUMU
muctmmnaamu OIT:

-«YTIpaBiIeHUE CTOUMOCTBIO B TPOIOKUTEILHOCTBIO TPOCKTAY;

-«TexHomoTNM OM3HEC-TITAHUPOBAHUS TIPOCKTAY;

-«YTIpaBieHUE Pa3BUTHEM OPTaHU3AITUNY;

-«YTIpaBiIeHUE PUCKAMU TIPOCKTOBY.

3. CTpyKTypa M cojep:KaHue JUCHUIITHHBI.
OO6m1ast Tpy10€MKOCTb TUCIUTIINHBI cocTaBisieT 4  3aueTHbix(e) enuuuil(bl) (144 gacoB).
3.1. Buabl yue0Hoi1 padoThl U TPYA0EMKOCTD
(o hopmam oOyueHusl)

Ne But vaebHoii DaGoThI KounyecTBO CemecTpbl
n/n ry P 4acoB 3 -
1 | AyanTopHble 3aHSTHSA 40 40 -
B Tom unciie: -
1.1 | Jlexknun 12 12 -
1.2 | CemuHapcKue/paKTHUECKUE 3aHITUS 28 28 -
1.3 | JlabopaTopHbIe 3aHATHS - - -
2 | CamocTosiTe1bHasi paboTa 104 104 -
3 | Ipome:xxkyTouHasi aTTecTanust - - -
3adet/nud.3auer/7K3aMeH - - -
Hroro 144 144 -

3.2. TemaTH4eCKHUil IVIAH U3Yy4YEeHUS TUCHUTLINHBI
(mo ¢popmam oOyueHus)
3.2.1. Ounas popma 0OyueHus.
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1 Tema 1. OcHOBHbIE NOAXOABI H
MeXaHU3MbI B OlleHKe
. 24 2 4 - - 18
3¢ dexTBHOCTH MEHEeAKMEeHTAa
MPOEKTA.
2 Tema 2. OueHka 3(p(PeKTHBHOCTH 24 2 4 i i 18
CHCTEMbI YNIPABJIEHHUS MPOEKTOM.
3 Tema 3. OunenHka 3(p(PeKTHBHOCTH
ynpasJieHUs TPYAOBBIMH 24 2 4 - - 18
pecypcaMu NMpPoOeKTa.
4 Tema 4. Ounenka >¢p¢exTHBHOCTH
ynpaBiieHusl 3aTpaTamMu padoT H 26 2 6 - - 18
NMPOEKTOB.
5 Tema 5. Ounenka 3(p(peKTUBHOCTH
ynpaBiieHUsi WHBECTHIIUSIMH B 22 2 4 - - 16
NMPOEKTe.
6 Tema 6. Ouenka >¢ppexTHBHOCTH 24 2 5 i i 16
HHHOBAIIMOHHOTO MPOEKTA.
Hroro | 144 12 28 104

3.3. Conep:kanue JUCUUIINHBI

Tema 1. OcHOBHBIC MOAXOABI H MEXaHU3MBbI B OlleHKE 3 PEKTUBHOCTH MEHEIKMEHTA
NPOEKTA.

[lonsitue «@PPexkTuBHOCTH» B ympaBieHUd mpoekTamu. llpusHaku (aTpuOyThI)
3¢ (PEeKTUBHOIO MEHEIKMEHTa B TNpoekre. 4  XapakTepucTUkd 3S(HPEKTUBHOTO
meHempkMenTa. [Ipobnema onenku 3¢GGEKTUBHOCTH MEHEKMEHTa. DPGHEeKTUBHOCTh U
pe3ynbTaTuBHOCTh. [losne »ddexTuBHOCTH B KOOpAMHATaX «3aTpaThl — pe3ysbTar
(@dpdext)».  OTHOcHUTENnbHass  3aTpaTHOCTb.  OTHOCUTENBbHAS  PE3yJbTAaTUBHOCTD.
OtHocutenbHass H»G(EKTUBHOCT, U ee pacuer. YacTHbie BUIb IHHEKTUBHOCTH:
DKOHOMHYECKAS 3¢ (HEeKTUBHOCTB. OcHoOBHBIE [OKa3aren SKOHOMHUYECKOM
s dextuBHOCTH. Pacyer skonomuueckor 3¢ dextuBHOCTH. COIUaIbHO-3KOHOMUYECKAS
s dextuBHOCTh. CornanbHbie 3P ekThl o TpynnaM. Pacuer connaibHO-3KOHOMUYECKON
s dextuBHOCTH. OpranuzanronHas (ymnpasieHueckas) 3p(EKTUBHOCTh U €€ TTOKa3aTeu.
OynkuuoHanbHas 3pPexkTuBHOCTh. MeTonuka pacyera 3dpdexruBHoctu P. Axoda u .
Omepu. KocBennbie kateropuu 3p¢GeKTUBHOCTH MPOEKTA.

Tema 2. Ouenka 3)(peKTUBHOCTH CHCTEMbI YIIPABJICHUSA NPOEKTOM.

OCHOBHBIE 3JIEMEHTBl CUCTEMBI YNPABICHUS NPOEKTOM. OpraHu3alMOHHAs CTPYKTypa
YIPaBJIE€HUS] MPOEKTOM. YPOBHU U 3BEHbS CTPYKTypbl Tmpoekta. HopmaTtussl
ynpasisiemoct. KocBeHHbIe kputepuu 3(h()EKTUBHOCTH CUCTEMBI YIIPABICHHS MTPOCKTOM.
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[Tokazarenn >(QQPEKTUBHOCTH CHCTEMbI YIpPaBICHHUS MNPOEKTOM: KOA(D(UIIUEHTHI,
OTpaXalIIUE CTENEHb YNPABISEMOCTH NPOEKTa, KOIPPHUIMEHTHI OTpa’KaroLIUe
pecypcHyio 3(h(PEKTUBHOCTh TPOEKTa, KOAIPPHUIIMEHTHI oTpakaromue 3()QEeKTUBHOCTD
JESITEIbHOCTH TE€pCOHajga B CHUCTEME YIPABICHUS MPOEKTOM. PacueT OCHOBHBIX
nokazareneid 3((HEKTUBHOCTH CHCTEMbI YIpPABJIECHUSA: KOA()(ULIHEHT YIpaBiIsieMOCTH,
kod(punneHT ypoBHsa ympasisiemMocTH (Ky) (1o oTaenbHBIM YpOBHAM), KOI(PGUIIMEHT
3BEHHOCTH, KOA((ULMEHT KOHLIEHTPALNN CHEIU(PUUECKUX YIPaBIEHYECKUX (QYHKIUH 110
BepTukamn (KkB), KO3(h(UIMEHT KOHLEHTpAlMH CHEHU(PUUIECKUX YIPaBICHUECKUX
GYHKIMI 10 TOPU30HTANM, KO3(h(UUMEHT ayOnupoBaHUs QYHKIUH, KOIPPUITUEHT
HEHTpanu3auu (QyHKIUA yrnpaBieHus, kodpduuueHT cpszHoctu B.A. I'peiikynaca,
KO3(G(UIMEHT YpPOBHS MEXaHU3allMd M aBTOMAaTU3allMd TpyAa, Kod(h(UIUEHT
SKOHOMUYHOCTH TpyJda paOoTHUKa ammapata ynpasieHus K3y, ko3@duuueHt
3((PEKTUBHOCTM  HUCIONB30BaHUSA  HH(OpManuu, KO3QPUIMEHT  SKOHOMHUYECKOU
3(¢(}EeKTUBHOCTH  yNpaBiIeHUECKOM JesTenbHOCTH K3, K03QQuIMEeHT couuaibHO-
HKOHOMUYECKOMN pe3ynbTaTuBHOCTH nearenbHocTd Kop, Koadduumentsl otpaxaromue
3¢ (HEKTUBHOCTD AEATEIBHOCTH IIEPCOHAIA B CUCTEME YIPABICHUS OpraHu3aluen.

Tema 3. Ouenka 3¢ PpekTHBHOCTH yNIPpaBJIeHUS TPYAOBBIMH PeCypcaMu MPOEKTA.
3anaya orieHKU d(PPEKTUBHOCTU TPYIOBBIX pecypcoB. 3afaun opranuzanuu 3¢HeKTuBHON
CUCTEMBbI OIICHKH PEe3yJbTaTUBHOCTH Tpylna paOOTHUKOB: OIIEHKAa pe3yJbTaTa, OICHKa
MOBEJICHUS, PEUTHUHTH YCIEIIHOCTH, TMPOIEAYPhl PAHKUPOBAHUSA. Talbl OIECHKH
3 PEeKTUBHOCTH Tpy/a Ha KOHKPETHOM paboueMm mecTe. OCHOBHBIE MOJXOJbl K OILICHKE
adpdexkTuBHOCTH Tpyda B opraHuzanuu. Ilokazarenu >((PEKTUBHOCTH yNpaBICHUS
TPYAOBBIM TMOTEHIIMAIOM: MPOU3BOAUTEIBHOCTh TPY/Ja, OTHOLICHHE MPHUPOCTa CPETHEH
3apabOTHOM MJIATHI K TEMIIAM POCTa TPyAa, 10 (OHIA OTUIATHI TPyJa B 00bEME MPOAAK,
pPEHTAa0EIBHOCTh YIPABICHUECKOTO TEpCcOoHasa, 3aTpaThl Ha cojepxaHue 1 paboTHHMKa
ynpaiieHus. DkoHOMUs (oHAa pabodyero BpeMEHM W METOJbl €r0 pacyeTa: CyMMapHbBIN
MOTEHIIMAJl BPEMEHU OpraHu3aiuu, Tp] TpydoeMKOCTH paboT 3a mepuon, ooOias
CpPEeIHECTHCOYHAasT YHMCICHHOCTh PAOOTHUKOB, TOM0BOW 3(dexkTuBHBIN (DOHT BpeMeHU
onHoro pabornuka (FHpJ) u ero oCHOBHBIE COCTaBIISIOIINE, YCIOBHOE BBHICBOOOKICHUE
COTPYIHHUKOB, YKOHOMUS 10 (POHTY 3apaOOTHOM IMJIAThI, YACTHIN HIKOHOMUYECKUH d(DPeKT,
CPOK OKYIIa€MOCTH MPOEKTA.

Tema 4. Ouenka 3¢ppexkTHBHOCTH yIIPpABJICHHUS 3aTPATAMH Pad0T U POEKTOB.
VYrpaBiaeHue CTOMMOCTBbIO (3aTpaTtaMu) mnpoekTtamu. llocnegoBaTeNbHOCTh — ydeTa
CTOMMOCTU paboT B mpoekTe. OueHka 3P(HEeKTUBHOCTH 3aTpaT padOThl WIM MPOEKTA.
Cucrema nokazaresneit (MeTpuku pabOThl WK poekTa). bazoBeie MeTpuku 3pPpekTUBHOCTH
paboThI (MPOEKTa): oKa3aTeslb PpeHTA0EeIbHOCTH padOThI (ITPOEKTA):

kp (ROIl - return on innovation investment), Ko3(pQUIMEHT HAASKHOCTH OILCHKH,
OTHOIIIEHHE (PAKTUUYECKOW MPOU3BOAMUTEIBHOCTH TpyJda K 3aIUIAaHWPOBAHHOM, MPOLEHT
TpyAO3aTpaT, NPUXOIALIMXCA Ha ATall NPOEKTa/OTIEIbHYIO TpyIiy paboT, MIaHOBbIE
(6romxetnnie) 3atpatel (BCWS — Budgeted Cost), dakruueckue 3arpatet (ACWP —
Actual Cost of Work Perfor), ocBoennsiii o6bem — BCWP. I'paduueckas moxaens
KOHTPOJIAA 3aTpaT pabOThl WM MPOEKTA. PacyeT OTKIIOHEHUS MO 3aTpaTaM U OTKJIOHEHUS 11O

pacriucanuio. Unit-oKOHOMHKAa Kak METOJ] 3KOHOMHYECKOro OOOCHOBaHHS paboT
7



npoekToB. OCHOBHBIEC TMOKa3aTeM PEeHTA0ETbHOCTH MpOeKTa: pacueT npuoObuin (Margin)
JUIA TIPOEKTa), pacyeT YHCTON MOTOKOBOW MpUOBUIM 0€3 ydeTa MOCTOSHHBIX PacXoj0B
(Profit) myist mpoekTa, pacuet mpuObLIH ¢ oHOTO KiueHTa (Profit per user), pacuet utoroBoi
npuoObLUIH (total profit) ¢ kaHanma mpoaax JJIs MPOEKTA.

Tema 5. Ouenka 3¢ PpexkTHBHOCTH yNIPpABJIeHHS] HHBECTHLMSIMH B IPOEKTeE.
NHBeCTUIIMOHHOE PEIlIeHUE — 3TO BHIOOP AOJITOCPOUHBIX aKTUBOB B IIPOEKTE, MPUHOCSIIINX
noxoa. OCHOBHBIE 3Tallbl MHBECTUIIMOHHOTO penieHus B mpoekre. KoHuenurs BpeMeHHOM
neHHoctu jAeHer. (CTaBka TmpoleHTa (CTaBKa JUCKOTHpoBaHUs). WCTOYHUKM [ist
OmpeseNieHUus] W pacuera CTaBkH JAucKoTupoBanus. Kpurepunm 3¢ ¢heKTuBHOCTH
MHBECTHULIMOHHOTO PELIEHUsI B MPOEKTE: YUCTBIA NTUCKOHTHUpOBaHHBIN goxoxa (NPV), ero
MHTEPHPETALHNS], pACUET YUCTOIO JUCKOTUPOBAHHOTO 10X0Ja C yueToM uHpassuuu. Beroop
nHBecTHLIMK Ha ocHOBe pacueta NPV. Munekc pentadbensHoctu naectuimii (PI); mepuon
OKYIIa€MOCTH, pacueT Mepruo/ia OKyrnaeMocTu, KoapuuueHT 3pPeKTUBHOCTH HHBECTUIINH
(yuetHass Hopma penrtabenbHocTH (ARR) accounting rate of return). Pacuer cpenneit
qyucTol npuoOsLIM. PacueT cpeanero pazmepa HHBECTULIUH.

Tema 6. Ouenka 3¢p(peKTHBHOCTH HHHOBALIMOHHOIO NPOEKTA.

[loHsATHE ¥ OCHOBHBIE CBOMCTBA MHHOBALIMOHHBIX MPOEKTOB. Crapram Kak peajn3aTop
MHHOBALIUOHHBIX  MPOEKTOB. VHHOBallMOHHBIE  METpPUKH  dpPexkTuBHOCTH (7S
MHHOBALlMOHHBIX MPOEKTOB): pa3Mep roJI0BOro OrojkeTra Ha HOBble pa3padoTku (R&D);
npolieHTHOe oTHolieHne R&D-Omomkera K 00beMy TOJOBBIX MPOAAXK; KOJIUYECTBO
MaTEHTOB, MOJYYEHHBIX KOMIIAHUEH 3a OTUETHBIN MEPHUOJ]; KOJMYECTBO PalIpeII0KEHUN

(MHHOBAIIMOHHBIX HJIE€H), MOCTYMHUBIIUX OT COTPYAHUKOB OpraHU3alydd 3a OTYETHBIN
MIEpPHOJ; OTHOILLIEHUE pPean30BaHHbIX UJEH K 00IIEMY UMCITy BBIIBUHYTHIX IPEIOKEHHIH;

J0J151 BBIPYUKH OT peain3alii HOBBIX MTPOJYKTOB B 00111eM 00beMe MPUOBLIN 3a ITOCIIETHUE
N 51eT; "3BMEHEHUE OTHOCUTEIBHOTO POCTA PHIHOYHON CTOMMOCTH KOMITAHUH 1O CPAaBHEHUIO
C OTHOCUTEIBHBIM POCTOM OTPACJIEBOTO PBIHKA 32 MOCIEAHHUE N JIET; KOJUYECTBO HOBBIX
MPOJIYKTOB, KOTOpPbIE KOMIIAHUSl BbIBEJA HAa PHIHOK 3a mociieaHue n jer. CpaBHEHUE: ¢
KOHKYPEHTaMH, C MPOLUIBIMUA MOKA3aTeNsIMU; OTHOLIEHUE YWCa KIMEHTOB, CUMTAIOIIMX
KOMITAHWIO WHHOBALIMOHHOHM, K WX oO0uemy koiaudecTBy. KOMILIEKCHBIE MMOKa3aTeNH
pacueta 3¢ddexkTuBHOCTH WHHOBaNMOHHBIX mpoekToB: Dow Corning index, Philips
Innovation Index Onenka 3 PEKTHBHOCTH WHHOBALIMOHHOW JIEATEILHOCTH B MPOCKTE HA
ocHOBe d(ddeKTa CHHEPTUHM: CPETHEr0oJ0BOM WHIEKC TeMra pocTa BBITyCKa
BBICOKOKQYECTBEHHON MPOMYKLIHH, HPUPOCT BBINTYCKA WHHOBALMOHHON MPOIYKIIHH,
yckopeHue pocta — 3(p¢GeKT oT MHHOBalUHU. 4 ypOBHS HOBU3HBI NPOJYKTa MPOEKTa U
MeToabl ux onpeaenenus. KocBernsiit 3 (HEKT OT MHHOBAIIUH.

3.4.TemaTuka CeMUHAPCKUX/TIPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHH
3.4.1. Cemunapckue / [IpakTudeckue 3aHsSTHS.

Tema 1. OcHogubie noOxoovl u mexanusmvl 6 oyeHnke | KOHTpOIbHbIE TecToBble 3a1aHus
aghhexmusrnocmu meneoNHCMeHma npoeKma. BOMPOCHI 1-3 1-5
Tema 2. Oyenka s¢pgpexmuenocmu cucmemvl ynpasnenus | KOHTpOIbHbIE TecroBble 3a1aHus
NPOEKMOM. BOIPOCHI 4-7 6-9
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Tema 3. Oyenxa s¢ppexmusrocmu ynpasnenust mpyoosvimu | KOHTpOJIbHBIC TecroBble 3a7aHUs
pecypcamu npoekma. BoIpockl §-11 14-20
Tema 4. Oyenxa s¢ppexmusnocmu ynpasnenus 3ampamamu | KOHTpOJIbHBIC TecroBble 3a7aHUs
pabom u npoexmos. BOMpochl 12-13 21-23
Tema 6. Oyenxa s¢hgexmuenocmu  ynpasienuss | KOHTpOJIbHBIC TecroBble 3a7aHUs
UHBECMUYUAMU 8 NPOEKMe. Bornpockl 14-19 24-29
Tema 7. Oyenxa 3¢dexmusnocmu unHo8ayuonHo2o | KOHTpOJIbHBIC TecroBble 3a7aHUs
npoexma. BOTpOoChl 20-23 30-33

4. YueOHOo-MeTOANYEeCKOE U HH(POPMAIIMOHHOE 00ecTiedeHue

4.1. OcHoBHAs JUTEpPaTypa:

1. I[Iypmuk, B. M. VYrpaBieHue ONEpalMOHHOM M CTPATErMYECKOU
s pexTuBHOCTIO OM3Heca: moHorpadus / B. M. Ilypnuk. — MockBa: M3natenbcTBo
FOpaiit, 2023. — 207 c. — (Axtyansabie MoHOTpadun). — ISBN 978-5-534-13341-7. —
Texkct : anextponHblt // OOpazoBarenbHas mmiatrgopma HOpaitt [caiit]. — URL:
https://urait.ru/bcode/519052.

2. [Typnuk, B. M. Vnpapnenue 3¢p(heKTUBHOCTBIO JACSITEIIBHOCTH OPTaHU3aAIUU:
yueOHuK J1s By30B / B. M. Ilypnuk. — Mocksa: M3natensctBo FOpaiit, 2023. — 207 ¢. —
(Beiciiee obOpazoBanue). — ISBN 978-5-534-12817-8. — Tekct: 3J€KTpOHHBINA //
OopasoBareibHas mwiatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/518939.

3. CrapoBepoBa, K. O. MenemxkmenT. DDPEKTUBHOCTD YIpaBIEHUS: yuyeOHOE
nocobue s By30B / K. O. CrapoBepoBa. — 2-¢ m31., uchnp. ¥ jon. — Mockga:
NzmarenscTBo FOpaiit, 2023. — 269 ¢. — (Bricmee oOpazoanue). — ISBN 978-5-534-
09017-8. — Texkct: anexTponnslii // O6pazoBarenpHas matdopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/513343.

4.2. lonosiHUTEILHAS JIUTEPATYpa:

1. Opunnos, b. E. MHbopmanrioHHble cucteMbl yrpaBieHus: 3PGEeKTUBHOCTHIO
Ou3Heca: yueOHUK M MpakTukyM s By30B / b. E. OnuniioB. — Mocksa : U3aaTenscTBO
FOpaiit, 2023. — 206 c. — (Bsiciee oopazoBanue). — ISBN 978-5-534-01052-7. — Tekct

aNeKTpoHHbI //  OOpazoBatenpHas tuiatrgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/511508.

2. Kacesinenko, T. I Ananu3 u omeHKa pUCKOB B OuW3Hece : y4eOHUK U
MpaKkTUKYM 7 cpeaHero mpodeccuonansHoro obpaszoBanmst / T. I'. Kacesnenko,
I'. A. MaxoBukoBa. — 2-¢ u3l., nepepad. u gon. — Mocksa : MznatenscTBo FOpaiiT,
2023. — 381 c. — (IIpodeccuonansuoe odpazoanue). — ISBN 978-5-534-10194-2. —
Texct : anextponHwli // OOpazoBarenbHas minatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/517599.

3. VYrpaBieHue npoeKTamMu : y4eOHUK U MMPAKTUKYM 1Jis By30B / A. M. banamios,
E. M. Poroga, M. B. TuxoHnosa, E. A. Tkauenko ; nox o0meit penaxiueit E. M. PoroBoii. —
Mockga : M3narensctBo FOpaiit, 2023. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-
5-534-00436-6. — Tekct : anexkTponHsbIi // O0pa3oBaTenbHas miatdopma FOpait [caiit].
— URL: https://urait.ru/bcode/510590.

4.3 DnekTpoHHbIe 00pa3oBaTeIbHbIE pecypcehl:


https://urait.ru/bcode/519052
https://urait.ru/bcode/518939
https://urait.ru/bcode/513343
https://urait.ru/bcode/511508
https://urait.ru/bcode/517599
https://urait.ru/bcode/510590

1. Dnexrponnas oubmmoreka FOpaiit: https://urait.ru/library?=

2. DIIeKTpOHHAas oubnuoTexa OHJIAMH:
http://biblioclub.ru/index.php?page=book_blocks&view=main_ub

3. DrektponHas oubnmoteka «Jlaub»: https://e.lanbook.com

4.4. JInuieH3NOHHOE ¥ CBOOOTHO pacnpocTpaHsieMoe PorpaMMHoOe od0ecredeHue.
Oducueie npwioxkenus, Microsoft Office 2013 (wmm mmwke) — Microsoft Open
License. JIunensus Ne 61984042

4.5. CoBpeMeHHble NpodeccHOHATbHbIE 0a3bl JAHHBIX W HHGOPMAIMOHHbIE
CIIPABOYHbIE CHCTEMBI
1. http://www.gov.ru CepBep OpraHoB TrocyaapcTBEHHOW Bjiactu Poccuiickoi
denepanuu.
http://www.mos.ru Odunmanehsiii cepsep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunuctepctBo ¢punancos PD.
http://www.garant.ru T'APAHT 3akoHOAaTeabCTBO ¢ KOMMEHTAPUSIMH.
http://www.gks.ru  ®enepanbHast ci1yx0a rocyaapCTBEHHON CTaTHCTUKH.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru ITPAVIM-TACC ATEHTCTBO 3KOHOMUYECKOH
uH(popManuu.
8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).
9. http://www.businesspress.ru Jlenoas mpecca.
10. http://www.ereport.ru  MupoBasi SKOHOMHKA.
11. http://uisrussia.msu.ru Yuausepcurerckas uHGopmMalimonHas cucrema Poccun.
12. http://www.forecast.ru IIMAKII (Lleatp Makpo3KOHOMHUYECKOTO AHaIN3a U
Kpartkocpounoro IIporuoszupoBanusi).
13. http://www.cfin.ru KoprnopaTuBHbIi MEHEIKMEHT.
14. http://www.fin-izdat.ru M3gatenbckuii qoM «DUHAHCHI U KPEIUT
15. http://economist.com.ru XypHam «DKOHOMHCTY.
16. http://www.vopreco.ru  XKypaan «Bompockl S5KOHOMHUKINY.
17. http://www.mevriz.ru  XKypnaan «MenemxmeHnT B Poccun u 3a pyOexom»
18. http://systems-analysis.ru/ JJabGopatopusi CHCTEMHOTO aHajIH3a
19. https://gtmarket.ru/concepts/7111 CucTemHBIi aHATH3
20. http://minpromtorg.gov.ru/ MUHHCTEPCTBO MPOMBIIUIEHHOCTH W TOPTOBJIH
Poccuiickon denepanum.
21. http://www.rg.ru Poccuiickas rasera.

NOoOkowN

5. MarepuajibHO-TEXHHUYECKOE o0ecnedeHue TN CIMIIMHBI.
Cronpl ydeOHBIE CO CKaMbsIMH, ayJIWTOpHAs OCKa, TEPEHOCHOW MYJIbTUMEIUWHBIN
KOMIUIEKC (MPOEKTOp, MPOEKIIMOHHBIN IKpaH, HOYyTOYK). PaGouee MecTto mpemnomaBaTens:
CTOJ, CTYIL.
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https://urait.ru/library
http://biblioclub.ru/index.php?page=book_blocks&view=main_ub
https://e.lanbook.com/
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

6. MeTonnueckue peKOMeH/aluu

6.1. Meroauuyeckue PpeKOMEHJANMHU JJA IMPeENnogaBaresis IO OPraHU3ALNH
00y4eHus.

Meroauka rnpenoaaBaHus JUCHUILIMHBL « TexHnonorun ynpapieHus 3pHeKTUBHOCTHIO
U KOHTpOJIb PE3YyJIbTATOB MPOEKTa» M pean3alus KOMIIETEHTHOCTHOIO TMOJAXOJa B
U3JIOKEHUH W BOCHPHUATUM MaTepuaia IMpPeIyCMaTPUBAET HKCIIOJIb30BAHUE CIEMAYIOIINX
aKTUBHBIX M HWHTEPAKTHUBHBIX (OPM TMPOBENEHUS TPYIIOBBIX, WHIUBUAYATbHbIX,
ayJTUTOPHBIX 3aHATUN B COUYETAHUU C BHEAYTUTOPHOM pabOTOi ¢ 1enbio GOpMHUPOBAHUS U
pa3BUTHUS PO(PECCUOHATBHBIX HABBIKOB 00YUYarOIIXCS:

— IOATOTOBKA, TMPEACTABICHUE U OOCYXIEHUE [OKJIAJ0B, MpPE3EHTalUid Ha
CEMUHAPCKUX 3aHATHSIX;

- pEILIeHKE 3a1aY;

— OpraHu3anusi U MPOBEACHHE TEKYILIEro KOHTPOJS 3HAHUNA CTYAEHTOB B (popme
0JIaHKOBOT'O TECTUPOBAHUS.

(Meroau4yeckue peKOMEHIAUH 110 COCTABJICHUIO MPe3eHTAIMI)
[IpesenTanus (OT aHIVIMHCKOTO CJIOBA - MPEJCTaBICHNUE) — 3TO HAOOP LIBETHBIX KAPTUHOK-
CJIaliJIOB Ha OIPENEICHHYIO TEMY, KOTOPBIN XpaHUTCA B (ailiie cniennanbHOro opmara ¢
pacmupenrem PP. Tepmun «npe3eHTanus» (MHOTAa FOBOPAT «clalia-QUIIbM») CBA3BIBAIOT,
IOpeXxae BCEro, ¢ MH(GpOPMALMOHHBIMU U PEKIAMHBIMU (DYHKUUSMU KApTHUHOK, KOTOpBIE
paccurTaHbl Ha ONPEACIICHHYIO KaTETOPHIO 3puTeiel (ToJib30BaTenei).

MynpTUMeIHiHAS KOMIIBIOTEPHAS IPE3CHTALUSA — ITO:

. JTUHAMHYCCKHI CHHTE3 TCKCTa, M300payKeHUs, 3BYKa;

. cambIe COBPEMEHHBIC ITPOrPaMMHBIC TEXHOJIOTUH HHTEpdeiica;

. WHTCPAKTUBHBINA KOHTAKT JTOKJIaTYMKa C IEMOHCTPAIIMOHHBIM MaTEPHAIIOM,

. MOOMILHOCTh ¥ KOMITAKTHOCTh MH(OPMAITMOHHBIX HOCHTEJICH 1 000pYI0BaHNUS;
. CIIOCOOHOCTH K OOHOBJICHUIO, JOTIOJTHEHUIO U afanTaiiii HHGOpMaIIH;

. HEBBICOKAsI CTOMMOCTb.

[TpaBuna opopmMiIeHUST KOMITBIOTEPHBIX MPE3CHTAIINM

OO6mue npaBuiia au3aiHa

MHorue nu3aiHepbl YTBEPKIAKOT, UTO 3aKOHOB M MpPAaBWJI B au3aiiHe HET. ECTh COBETHI,
PEKOMEHIAllMK, pUeMbl. J{M3aiiH, KaKk BCSIKWUK BHUJ TBOPYECTBA, UCKYCCTBA, KAK BCSKHMU
Croco0 OJHUX JIOJIEH 00IMAThCs C NPYTUMHU, KaK S3bIK, KaK MBICIh — OOOMAET JIF0ObIe
MpaBujia U 3aKOHBI.

OnHako, MOXHO MPUBECTH OMPEICICHHBIC PEKOMEH 1AM, KOTOPBIE CJIeTyeT cOoO0AaTh,
BO BCSIKOM CJIy4yae, HAUMHAIONIUM JU3alHepaM, 10 Te€X MOp, MOKa OHU HE MOYYBCTBYIOT B
cebe CUJTy U YBEPEHHOCTh COUMHSAThL COOCTBEHHBIE MTPaBUJIa U PEKOMEHAAIUH.

[TpaBwia mpudroBoro opopmiieHUS:

. [IpudTe! ¢ 3aceykamMu YUTAIOTCS JieTUe, YeM IpoTecku (pudThl 0€3 3aceueK);

. J1J1s1 OCHOBHOTO TEKCTa HE PEKOMEH]IyeTCS NCIIOJIb30BATh MIPOMUCHBIE OYKBBI.

. [ pudToBOI KOHTPACT MOXKHO CO3AATh MOCPEACTBOM: pazMmepa HpudTa, TOIIIHUHBI
mpudTa, HaUepTaHUs, GOPMBI, HATIPABJICHUS U IIBETA.

. [TpaBuiia BbIOOpA IBETOBOM raMMBbl.

. [{BeToBas raMMa JOJKHA COCTOSITH HE OOJiee UeM U3 ABYX-TPEX IIBETOB.

. CymiecTByIOT HE COYETaeMbIe KOMOMHAITNH IIBETOB.
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. YepHblil IBET UMEET HEraTUBHBIN (Mpa4HbIii) IOJITEKCT.

. benblii TekcT Ha yepHOM (POHE YUTAETCA III0X0 (MHBEPCHUS IIJI0X0 YUTAETCS).
PekoMenaanuu 1o 1u3aiiHy npe3eHTanun

YroObl mpe3eHTalMs XOpOIIO BOCIPUHUMAIACh CyHIaTelssMH W HE BbI3bIBAJIA
OTPHULATENBHBIX 3MOLUN (MOACO3HATEIbHBIX MJIM BIOJHE OCO3HAHHBIX), HEOOXOJUMO
co0JIr0AaTh MpaBmiia ee 0(popmIICHUSI.

[IpesenTanust mnpeanonaraeT codyeTaHue UHGOPMALMU PpPa3JIMYHBIX THUIIOB: TEKCTa,
rpaduyeckux HM300paKeHUN, MY3BIKAIBHBIX M 3BYKOBBIX J(P(GEKTOB, aHUMAIMH U
BugeodparmMeHToB. IlosToMy HEOOXOOUMO YUUTHIBaTh CHEUU(PUKY KOMOMHUPOBAHUS
¢parmenToB nHPOpPMaLMK pa3aMUHbBIX TUNIOB. Kpome Toro, opopmiieHre u 1eMOHCTpalus
KXKIOr0 M3 MEPEUYUCICHHBIX THUIOB MH(POPMAIUU TAKXKE MOJAYMHSCTCS OMPECICHHBIM
npaBuiaM. Tak, Hampumep, Il TEKCTOBOM HMH(POpMalKUHU BaK€H BBIOOp wmipudTa, s
rpaduyecKkoil — SIPKOCTh M HACHIIICHHOCTh IIBETA, JJISI HAWIYYIIErO0 MX COBMECTHOTO
BOCHIPUATHUS HEOOXOAMMO ONTHMAIbHOE B3aUMOPACIIONOKEHHUE Ha CIIalIe.

PaccMoTpuM pexoMeHJanuu no opOpMIICHHUIO U MPEACTABICHUIO HA YKPAHE MaTEpHAJIOB
Pa3IMYHOrO BUJA.

OdopmiieHne TeKCTOBOM HH(DOpMAIUK:

. pasmep mpudTa: 24—54 nyHkTa (3arojoBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

. nBetT mpudra U 1uBeT (HoHa JOHKHBI KOHTPACTHUPOBATH (TEKCT JOJKEH XOPOIIO
YUTAThCS), HO HE pe3aTh I71a3a;

. TUI MpHQTA: JUISI OCHOBHOTO TEKCTa TIaakuid mpudT 6e3 3acedek (Arial, Tahoma,

Verdana), nys 3arojloBKa MOKHO MCIIOJIB30BaTh JIEKOPATUBHBIN MIPUET, €CIIM OH XOPOIIIO
YUTaCM;

. KypCHUB, TOMYEPKUBAHHUE, JKUPHBIM MPUDT, MPOMHUCHBICE OYKBBI PEKOMEHIYETCS
HCITOJIB30BATh TOJILKO JIJISI CMBICIIOBOTO BBIJICTICHUS (DparMeHTa TEKCTa.

Odopmienue rpadpudeckoit nHGopMamu:

. pucyHku, pororpadun, nuarpaMmMbl TPU3BAHBI IOMOJHUTH TEKCTOBYIO HH(POPMAIIHIO
WM TIepesaTh ee B Oosiee HarJsiJHOM BHUJIC,

. YKeIaTeNIbHO N30eraTh B MPE3CHTAIIMHA PUCYHKOB, HE HECYIIIUX CMBICIOBOM HArPY3KH,
€CJIM OHU HE SIBIISIOTCS YaCThIO CTHIJIEBOTO 0(hOPMIICHUS,

. BET Tpauuecknx M300paKCHUN HE JIOJDKEH PE3KO KOHTPACTUPOBATH C OOIIMM
CTHJIEBBIM O(DOPMIICHHEM ClIai/a;

. WJUTIOCTPAIIMHA PEKOMEHTYETCSI COMTPOBOKIATH TOSICHUTEIBHBIM TEKCTOM;

. eciu rpaduyeckoe N300pakeHUe UCTIONB3YeTCs B KauecTBe (DOHA, TO TEKCT HA ITOM

(doHe NOKEH ObITh XOPOLIO YUTAEM.
ConeprkaHue U pacnojokeHne HHPOPMALMOHHBIX OJOKOB Ha ciane:

. WH(POPMAIIMOHHBIX OJIOKOB HE JIOJKHO OBITH CJIIMIIIKOM MHOTO (3-6);

. PEKOMEHIyeMbIi pa3Mep oaHOro nHGopMaImoHHOro 0Jioka — He Oosiee 1/2 paszmepa
claunaa;

. JKEJIaTeIbHO TPUCYTCTBHE HA CTPaHUIE OJIOKOB C Pa3HOTHMHOW HWHMOpMaIumein
(Texcr, rpaduKu, TUarpaMmbl, TAOJIUIIBI, PUCYHKH ), JOTIOTHSIONIEH APYT Apyra;

. KJIFOUYEBBIE CJI0BA B MHPOPMAITMOHHOM OJIOKE HEOOXOAMMO BBIJICIIUTH;

. nH()OpPMAITMOHHBIC OJIOKM JIy4Ille pacroJjiaraTh TOPU30HTAIBHO, CBS3aHHBIC TIO

CMBICITY OJIOKH — CJIeBa HaIPaBo;

. HanboJiee BaKHYIO MHPOPMAIIHIO CIIEAyeT TOMECTUTH B IICHTP Cllaiifa;
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. JIOTUKA TPEeNbsABICHUS WHGOpPMAIMM Ha Cclaigax W B MPE3CHTAIMH JOJHKHA
COOTBETCTBOBATH JIOTUKE €€ M3TOKCHHS.

[ToMIMO MPaBUIIBHOTO PACTIOJIOXKEHHS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh M 00 WX
COJlep’)KaHUU — TEKCTe. B HeM HH B KOEM cllydae HE JOJDKHO COACPKAThCs
opdorpadudeckux omubOok. Takxke cleayeT YYUThIBaTh OOIIME MpaBuiaa o(GopMIIeHHUs
TEKCTa.

[Tocne cozmanus mpe3eHTAMH U ee 0hOPMIICHHSI, HECOOXOAMMO OTPEIIETUPOBATh €€ MOKa3
1 CBOE BBICTYIUICHHE, IPOBEPHUTH, KaK OYICT BHITIISAICTH MIPE3CHTAIINS B IIEJIOM (Ha dKpaHe
KOMIIBIOTEpA WM TMPOCKIIMOHHOM SKpaHE), HACKOJBKO CKOpO M aJeKBAaTHO OHa
BOCIIPUHUMAETCS M3 Pa3HBIX MECT ayJAWTOPUH, MPH Pa3HOM OCBEIICHUH, ITYMOBOM
COTIPOBOXKJICHUH, B OOCTaHOBKE, MAKCUMAJIbHO MPHUOIMKEHHOW K PEATbHBIM YCIOBUSIM
BBICTYTUICHHUS.

6.2. MeToguueckue yKa3aHus AJ1s1 00y4AKOIIUXCH 110 OCBOCHUIO TN CIUIIJINHBI.

Jlekisi — CUCTEMAaTHYECKOE, IOCIIEIOBATEIIbHOE, MOHOJOTHUYECKOE H3JI0KEHUE
npernojaBareyieM y4eOHOro Marepuania, Kak MpaBHIIo, TeopeTudeckoro xapakrtepa. [lpu
MOJTOTOBKE  JIGKIMM  MpenojaBaTesib  PYKOBOACTBYeTCs  pabodeil  mporpamMmon
IUCUUIUIMHBL. B mpolecce JeKIUid pPEKOMEHIYETCS BECTH KOHCHEKT, YTO ITO3BOJIUAT
BIIOCJICICTBHUM BCIIOMHHUTH M3YYECHHBIA Y4€OHBIN MaTepHall, JOMOJIHUTH COJEPKaHHUE MPHU
CaMOCTOSITENIbHON paboTe C IUTEPaTypoOil, MOATOTOBUTHCS K 9K3aMEHY.

Cnegyer Takxke oOpamaTh BHUMaHuM€ Ha  KaTeropuu, (POpMYJIHPOBKH,
PaCKpBIBAIOIIUE COJIEPKAHUE T€X WJIM UHBIX SIBICHUN U MPOIECCOB, HAYUYHbIC BHIBOJBI U
MPaKTUYECKUE PEKOMEHIAINHU, TMOJOXUTEIbHBIM ONBIT B OPAaTOPCKOM HCKYCCTBE.
XKenatenbHO OCTaBUTH B pabOYMX KOHCHEKTAaX MOJI, HA KOTOPBIX JeiaTh MOMETKU M3
PEKOMEHJOBAaHHON JUTEpPaTyphbl, JOMOJHSIONUIME MaTephal MNPOCTYIIAaHHOW JIEKIHUH, a
TaKXe MOUEPKUBAIOIINE OCOOYIO BAXKHOCTh TE€X WJIM MHBIX TEOPETUUECKUX MOJIOKCHUMH.

BBIBOIBI 110 JIEKITMM MOJBITOXKUBAIOT PAa3MBIIUICHUS MPENoaBaTess M0 y4eOHbIM
BoripocaM. [IpenojgaBaTens MPUBOJUT CHUCOK MCHOJIB3YEMBIX W PEKOMEHAYEMBIX
MCTOYHUKOB JJII M3YYEHUSI KOHKPETHOM TeMbl. B KOHIE JeKIuu oOydaroniuecss uMeroT
BO3MOKHOCTb 3a1aTh BOMPOCHI MPEMOJABATEIIO 110 TeME JIEKUUU. [Ipu uTeHnn jaexkuuii no
JUCLUUIUIMHE MOTYT MCIIOJIb30BAaThCS AJIEKTPOHHBIE MYJIbTUMEIUMHBIC MPE3EHTALIUH.

MeToanueckue yKazaHus AJIs 00y4YAKOIIMXCS MPH padoTe HA cCeMUHApe

CeMHHAphl peaqu3ylOTCd B COOTBETCTBHHM C pabo4ynM y4eOHBIM ITUTAHOM TIPH
MOCJIEIOBATEIbHOM H3YyYEHHH TEM JUCHMIUIMHBL. B Xo0/J€e MOATrOTOBKM K CEeMHUHapam
oOyyJaromemMycsi PEKOMEHAYeTCSl HU3YYUTh OCHOBHYIO JIUTEpaTypy, O3HAKOMHUTHCS C
JOTIOJIHUTEJIBHOW JINTEPATYpOil, HOBBIMU MYOJMKAIMSAMU B TEPUOAUYECKUX H3TAHUAX:
KypHaJlax, razerax u T.1. [Ipu 3TOM creayeT ydecTh peKOMEHJAlUM MpernoiaBaTess U
TpeboBaHus yueOHON MporpaMmbl. PekoMeHayeTcs: Takke JopadaThiBaTh CBOM KOHCHEKT
JIEKITUHU, Jejlas B HEM COOTBETCTBYIOIIME 3alHUCH U3 JIUTEPATyphl, PEKOMEHIOBAHHOM
MpernojiaBaTesieM MU MPEeTyCMOTPEHHON yueOHOoUM mporpammoi. CrenyeT TOATOTOBHUTH
TE3UCHI JJIS BBICTYIUICHHH 1O BCEM Y4eOHBIM BOITPOCAaM, BHIHOCUMBIM Ha CEMHHAP.

[TockonbKy aKTHBHOCTH OOydYalOmErocs Ha CEMHHAPCKUX 3aHATUSX SIBIISETCS
MPEIMETOM KOHTPOJISI €r0 MPOJBHKEHUSI B OCBOEHUHU Kypca, MOJATOTOBKA K CEMUHAPCKUM
3aHATHSAM TpeOyeT OTBETCTBEHHOTO OTHOIICHUS. Ha MHTEPaKTUBHBIX 3aHSATUAX CTYICHTHI

OOJIKHBI IPOSABJIATE aKTHBHOCTD.
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Mertoauyeckue  ykazaHusi  JJs  OOyYalOIIMXC MO  OpPraHU3aluM
CaMOCTOATEILHOM PadOThI

CamocrosiTenibHas paboTa oOOy4yaloIIMXCs HaIpaBieHa Ha CaMOCTOSTEIbHOE
U3Y4YeHHUE OTIECIbHOM TeMbl yueOHOU nucuuruinHbel. CamocrtositenbHas paboTa sBIsieTcs
o0s3aTeNIbHOM Il KaXJoro ooOywaroimerocs, ee o0bemM 1o Kypcy «Texnosioruum
ynpapiieHus1 3(pPeKTHBHOCTBI0O U KOHTPOJb Pe3yJbTATOB MPOEKTA» OIpEAeNIeTCs
yueOHbIM 11aHoM. [Ipu camocTosiTenbHOW paboTe CTYACHT B3aUMOJICUCTBYET C
PEKOMEH/IOBaHHBIMUA MaTE€pUalaMU MPU YYaCTUU MPENoJiaBaTeisi B BUAEC KOHCYIbTAIIHA.
JUIs  BBITIOMTHEHWS  CaMOCTOSITENBHOM  pabOTBhl  MPEAyCMOTpPeHO  MeToaumdeckoe
obecrieueHue.  DJIEKTPOHHO-OMOIMOTEUHOM  cucTeMa  (RJIEKTpOHHAs  OuOIMoTeKa)
YHHBEpCUTETa O00€CleYrBaeT BO3MOXXKHOCTh HWHAMBHIYAJIbHOTO JOCTyMa Ka)JI0ro
oOyuaronierocsi u3 Jit000H TOYKH, B KOTOPO UMEETCsI 1OCTYM K ceTH MHTepHeT.

7. ®OH/ OLIEHOYHBIX CPEACTB

7.1. MeToabl KOHTPOJISI U OLICHUBAHUS Pe3YyJbTATOB 00y4eHUS

B mpouecce o0oOyueHHss HUCHONB3YIOTCS  CIEIYIOIIME OLCHOYHbIE  (HOPMBI
CaMOCTOSTENIbHONM pPAa0OThl CTYJACHTOB, OIIEHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH U NMPOMEKYTOUYHBIX aTTECTALIUM:

- TECT;

- MOKIax;

OO6pasipl BONPOCOB K YCTHOMY OIPOCY JJIsl IPOBEJCHUSI TEKYIIEI0 KOHTPOJIS, TEM
IU1S1 TOKJIAI0B, BOITPOCOB K 3a4€TY, MPUBEICHBI B TPUIIOKEHHH.

[Ipr BBINOJHEHUM TEKYIIETO KOHTPOJS BO3MOXKHO HCIOJIb30BAHUE TECTOBOTO
Marepuasia. OOpasibl KOHTPOJbHBIX BOIMPOCOB W 3aJlaHUMN JJIsI TPOBEACHUS TEKYIIETO
KOHTpPOJISI TIPUBEJACHBI B NpWIOKEeHUU. [lpu peanuszanmm mporpaMMbl MarucTpaTypbl
OpraHu3aivsi BIpPaBe MPUMEHATH JJICKTPOHHOE OOy4YeHHE W  JAUCTAHIIMOHHBIC
oOpasoBarenbHble TexHoJoruu. Bce marepuansl paszmematorcs B CIO MockoBckoro
[MTonutexa (https:// online.mospolytech.ru/).

B nporecce ocBoeHUs JaHHOM MUCHUILTUHBI CTYJAEHT (OPMUPYET U JEMOHCTPUPYET
CIEAYIOINE KOMIICTCHIVH:

KOMIIETEHII [IlepeyeHb KOMIIOHEHTOB Texnosorus |[@o (Crenenu

OOPMYJINP (popmupoBan pma ypoBHeH

OB- KA s ole (0CBOCHUS
KOMIIETEHIIMIi [HOY |[KOMIIEeTEeHIN
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MK-4 - UIIK-4.1. 3Haer Teopuro KOHTPOIIA JIEKIHUS, T, Ba3oBblii ypoBeHb

Cniocoben IPOEKTa, TIIyOMHY ¥ YPOBHM KOHTpOIs |CamocTosTens I, - HaBBIKH Pa3paboOTKH

OCYILECTBIIATD IpOEKTA. Has pabora, [3. porpamMmm opraHmza-

KOHTPOJIb U MIIK-4.2.  VYmeer  wucnonb3oarp | CCMHHAPCKAC [HMOHHOTO ~ passiTHA - 1

MOHHUTOPHHT 32 | MHCTPYMEHTBI KOHTPOJSI MpPOEKTa B SAHATHA MSMCHCHHH,

. - HaBBIKU Pa3paboOTKA

XOJIOM NPaKTUYECKOH JAeATeTbHOCTH. N
KOpIopaTUBHOU

peann3anum HUIIK-4.3. Baaneer HaBBIKAMU CTpaTerum;

MPOEKTa OCYIIECTBIICHUS KOHTPOJIS u 1 O ———

MOHHUTOpPUHIa 32 XOJOM peallu3aliu YpOBeHb
IIpOCKTa - HaBBIKM 00OecIieueHus

peanmu3aniy mporpamMmm
OpraHU3aIHOHHOTO
pa3BUTHS U
KOPIIOPaTUBHBIX
cTpaTeruu

MK-5 - HIIK-5.1. 3HaeT TeopHio ynpaBieHUs JIEKIHS, T, ba3oBblii ypoBeHn

CriocobeH 3¢ (HEeKTUBHOCTHIO MTPOEKTA. camocrosrens I, - HaBBIKH Pa3pabOTKH

OCYLIECTBIIATH MIIK-5.2. 3uaer MeTo/s! yipasienus | Had padota, 3. [porpaMm

yIIpaBIICHHE pUCKaMM TIpOEKTa Ha Bcex cragusax | CCMHHApCKHC OpraHM3aloHHOro

A(PGEKTUBHOCTh | €r0 JKM3HEHHOTO IHKJA, CIIOCOOBI SAHATHA PasBHTHA 1 HSMCHCHHH,
- HaBBIKUA pa3padOTKU

10 IIPOEKTA, OILICHKH MPOEKTOB C y4eTOM (aKTOpOB N
KOpPIOPaTUBHOM

OIICHUBATH pHUCKa U HEOTIPEICIIEHHOCTH. CTpaTernm;

pucku npoekra | HMIIK-5.3. 3HaeT ocHOBHBIE (haKTOPHI

U yIIPABIISITH pHUCKa, X KOJUYECTBEHHYIO OIICHKY B MoB LI eHHbIIi

MU paMKax pealu3aiyy MpoeKTa. YPOBeHb

HUIIK-5.4. VYwmeer pa3pabaTbiBaTh
MEpPBl 10 CHW)XEHHIO BO3JIEHCTBUSA
OCHOBHBIX  (paKTOpOB puCKa Ha
pe3yabTaThl 3PHEKTUBHOCTH MPOEKTA
HIIK-5.5. Bmageer HaBbIKAMH
yIpaBICHUSA 3P PEKTUBHOCTHIO

IIPOEKTa, OILIEHKU PHUCKOB MpPOEKTa U
yTIpaBJIEHUS] pUCKAMH ITPOEKTA.

- HaBBIKHA 00eCIIeYeHUs
peanu3auy IporpaMm
OpTraHu3aIOHHOTO
pa3BuUTHUA U
KOPIIOPATUBHBIX
cTparerui

7.2. llIkana u KpUTEPUU OLICHUBAHMS Pe3yJIbTATOB 00y4YeHUsI

B mporiecce ocBoeHmst 00pa3oBaTeIbHOM MPOrpaMMbl KOMITCTCHITUH, B TOM YHCIIC UX
OTJIETIbHBIE KOMIIOHEHTHI, (DOPMHUPYIOTCS TMOATAMTHO B XOJ€ OCBOCHHS OOYYAIOIIMMUCS
JTUCIUTUINH (MOJyJiel), TPaKTUK B COOTBETCTBUU C YYEOHBIM IJIAHOM M KaJleHIApHBIM
rpadgukoM yueOHOTOo mpoIiecca.
[Toka3arenem oIeHHBaHUS KOMIICTSHIIMM Ha PA3IWYHBIX dTanax ux (GopMHUpOBaHHS
SABJISICTCSL  IOCTHKEHUE OOYy4YaIOIMMMUCS TUIAHUPYEMBIX pPE3yJbTaTOB OOYYEeHHS TIO
JTUCHUTUIMHE (MOJIYJIIO).

IIK-4 - Cnioco6eH ocyniecTBASATh KOHTPOJIb H MOHUTOPHHT 32 X0/I0M Peajiu3alui MPOoeKTa.
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Kputepun ouenuBanust

IToxa3aresn
2 3 4 5

HUIIK-4.1. 3naer | OOyuatommiics OObyuarommuiics Oo6yuaromuiics OObyuarommuiics
TEOPHUIO KOHTPOJIS | IEMOHCTPUPYET JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
NPOEKTA, TITyOUHY | MMOJHOE OTCYTCTBHE | HETOJHBIC npoOesbl B 3HAHUAX O | c(hOPMUPOBAHHBIC
¥ YPOBHH 3HAHMH O TEOPHUH IPE/ICTAaBICHUS O TEOPHUIO KOHTPOIIS CHCTEeMaTHYECKHUE
KOHTPOJISI KOHTPOJISl IPOCKTa, | TEOPHIO KOHTPOJIS MPOEKTa, TIyOUuHY U NPE/ICTABICHHS O
IPOEKTA. IITyOWHY B yPOBHH NpOEKTa, TITyOuHy 1 YPOBHH KOHTPOJIS TEOPUIO KOHTPOJIS

KOHTPOJIS TIPOEKTA.

YPOBHU KOHTPOJIS
MIPOEKTA.

MPOCKTA.

MPOEKTa, TITyONHY H
YPOBHHU KOHTPOJIS
MPOEKTA.

HUIIK-4.2. Ymeer

Y o0yuaromiero

VY oOyuaroriero

Y oOyuarormiero

VY oOyuatoriero

UCIIOJIb30BaTh OTCYTCTBHE YMEHUI | HECHCTEMAaTHYECKUI OIIpe/IeIeHHbIE chopMUpOBaHHOE
UHCTPYMEHTBI pa3pabaTeIBaTh XapaKkTep yMEHUI npoOebl B yMEHUH yYMEHUE
KOHTPOJIIS KOPIIOPATUBHYIO paspabaTsiBaTh paspabatsiBaTh paspabaTsiBaTh
IIPOCKTa B | CTpATCrulo, CTpaTeruu u CTpaTeTuu U CTPaTeruu u
HpaKTHIECKOU pa3pabaTbIBaTh HpOTPaMMBI POTPaMMBI HpOTPaMMBI
JACATCIIbHOCTH. CTpaTeruu U IMPUMCHHUTECIIBHO K IMPUMCHUTECIIBHO K IMIPUMCHHUTECIIBHO K
IIporpaMMbl 3aavdaM yIIpaBJICHUA 3aga4aM yIIpaBJICHUSA 3agavdaM yIIpaBJICHUA
HNPUMEHHUTEIFHO K Ka4eCTBOM; Ka4eCTBOM; Ka4eCTBOM;
3a7jauam ympaBleHHs | Pealn30BbIBAThH H peain30BBIBATH U pean3oBbIBATh U
Ka4eCTBOM; HOBBIIIATh TIOBBIIIATH TIOBBIIIATH
pealn30BbIBaTh U 3P PEeKTUBHOCTH 3¢ PEKTUBHOCTD 3P PEKTHBHOCTH
HOBBIIIAT HPOLIECCOB TIPOLIECCOB TPOLIECCOB
3¢ EKTUBHOCTD YIIpaBICHUS YIIpaBICHUS YIIpaBIICHUS
MPOLIECCOB Ka4eCTBOM. Ka4eCTBOM. Ka4eCTBOM.
yIIpaBICHUS
Ka4eCTBOM.
HUIIK-4.3. Y o0yuaroriero V oOyuaromiero B Y o0yuaroriero VY oOyuatoriero
Brnaneer OTCYTCTBHE HAaBBIKOB | IIEJIOM yCIEITHOE, HO npoOesbl MPUMEHEHHS | YCIIEITHOE U
HaBbIKAMHU OCYILIECTBIICHHUS HECHCTEMAaTHIeCKOe HaBBIKOB BBIOOpA CUCTEMaTHYECKOe
OCYIIECTBIICHUS KOHTPOJIS U NPUMEHEHUE HaBBIKOB | MOJIEIIEH NpUMEHEeHNE
KOHTPOJIA U MOHUTOpPHHTIA 3a OCYHICCTBJICHUA OCYIICCTBJICHUA HaBBIKOB
MOHHTOPHHTA 32 | XOJOM peaM3aluf | KOHTPOIS U KOHTPOJIS U OCYIIECTBIICHUS
XO0/IOM HPOEKTA. MOHHMTOPHHTA 32 MOHHUTOPHHTA 32 KOHTPOJIIS U

peanu3anu
MPOEKTA.

XOJIOM peamu3ainu
MPOEKTA.

XOJOM peain3anuun
MMPOCKTA.

MOHHUTOpPHHTA 32
XOZO0M peanu3aiuu
MPOEKTA.

ITIK-5 - Cnoco0eH ocymecTBIATH ynpasjeHue 3(PGpeKTHBHOCTBHIO IPOEKTA, OEHMBATH PUCKH NMPOECKTA
U YNPaBJSTh HMH.

HIIK-5.1. 3naer
TEOPHIO
yIIpaBICHUS

3¢ PEeKTUBHOCTD
10 TIPOEKTA.

OO6yyaromuiics
JIEMOHCTPHUPYET
TIOJTHOE
OTCYTCTBHE MU
HEJOCTaTOYHOE
3HaHHE
TEOPETUICCKHIX
BOTIPOCOB
yIpaBJICHUS

3¢ (HEeKTUBHOCTHIO
MPOEKTA.

OO6yyarommiics
JEMOHCTPHUPYET
HETIOTHOE
COOTBETCTBHE
3HaHUS
TEOPETUIECKHIX
BOIIPOCOB MPUHATHS
yIIpaBJICHUS

3¢ (HEeKTUBHOCTHIO
MPOEKTA.
Homyckatorcst
3HAYHUTEIIbHBIC
OIINOKH,
MIPOSIBIISICTCS

OO6yyarormmiics
JIEMOHCTPHPYET
JaCTHYHOE
COOTBETCTBHUE
3HaHUS
TEOPETUIECKHUX
BOTIPOCOB
yIIpaBIICHUS

3¢ (HEeKTUBHOCTHIO
MPOEKTa, HO
JIOTTyCKAIOTCS
HE3HAYUTEIIbHBIC
OIIIMOKH,
HETOYHOCTH,

OO6yuaromumiics
JEMOHCTPUPYET
MOJIHOE
COOTBETCTBHUE
CJIEIYIOLIUX
3HaHUHN TEOpUU
yIpaBiIeHUs

3¢ PEeKTUBHOCTHIO
IIPOEKTa HA OCHOBE
pHUCK-METO/a B
cUCTEMax
o0ecrniedyeHus
KauyecTBa,
CBOOOTHO
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HEIOCTaTOYHOCTh 3aTpyAHEHUS MPU OTepupyeT

3HaHWH, TI0 Py AHAITUTHYECKUX pUOOPETEHHBIMU

MoKa3aTelieu, onepauusx. 3HAHUSAMMU.

oOyyaromuics

UCTIBITHIBACT

3HAYHUTEIIbHBIC

3aTpyaHEHUS TIPU

OTIEpUPOBAHUU

3HAaHUSIMH [IPH UX

NEPEHOCEe HAa HOBBIC

CUTYaIlUH.
HIIK-5.2. 3naer | O0yuaromuiics He | OOyvaromuics OOGyuarommiics OO6yuarommiics
METO/TBI yMEeT WU B JEMOHCTPHUPYET JEMOHCTPHPYET JEMOHCTPHPYET
yIIpaBICHUS HEJ0CTATOYHOM HETIOTHOE YaCTUYHOE MOJTHOE
pHrcKaMu CTETICHU yMEeT COOTBETCTBUE COOTBETCTBHE COOTBETCTBHE
NPOCKTA HA BCEX | MPUMECHSITD CJICAYIONIMX YMCHHN: | CICTYFOLIIX CIICAYIOIINX
CTaJIASX €0 METO/TBI MPUMEHSTh METOBI | YMEHUI: MPUHUMATL | YMEHUH:
KU3HEHHOTO yIIpaBICHUS yIIpaBICHUS MPUMEHSTHh METOJIbI | IPUMECHSTH
IIUKJIa, CIIOCOOBI | pUCKAMH MPOEKTa | PUCKAMU IMPOCKTA HA | YIIPaBJICHUS METO/IbI
OLICHKH Ha BCEX CTaJIUAX BCEX CTAIIUAX €ro pPHCKaMHU IPOCKTA HA | YIIPABJICHUS

MIPOEKTOB C
y4eTOM
(hakTOpOB pHCKa

€Tr0 ) KU3HCHHOI'O
LIUKJa, CIIOCOOBI
OILICHKH IPOCKTOB

SKM3HEHHOTO LUKIIA,
CIT0OCOOBI OIIEHKH
MPOCKTOB C Y4ETOM

BCEX CTaauAX €ro
JKHU3HCHHOI'O NuKIJIa,
CIIOCOOBI OLCHKH

pUCKaMU IIPOEKTa
Ha BCEX CTaAMsIX
€ro KU3HEHHOT O

U C y4eToM (bakTOpOB pUCKa U IPOEKTOB C YYETOM | LIUKJA, CIIOCOOBI
HEOIpeesieHHO | (aKTOPOB pUCKa M | HEONPEACIECHHOCTH. | (PaKTOpOB pUCKa U OLIEHKH TIPOEKTOB C
CTH. HeomnpeneneHHocT | Jlomyckarores HEOMPECICHHOCTH, | y4eTOM (aKkTOPOB
u 3HAYUTENIbHbIE HO JIOIIYCKAIOTCS pHCKa U
OLIMOKH, HEe3HauUTeIbHbIE HEOIPeIeIEHHOCTH
MIPOSIBIISIETCS OIIHOKH, CBoOoaHO
HEIOCTaTOYHOCTh HETOYHOCTH, oTnepupyeT
3HaHUi, 10 psny 3aTpyAHEHUs PU pUOOPETEHHBIMU
nokasareJei, aHAJTMTUYECKUX YMEHUSMH,
o0ydJaromics OTIepanusX. MPUMEHSET UX B
UCTIBITHIBAET CUTYyaIHsIX
3HAYUTENbHbIE MOBBIIIEHHON
3aTpyIHEHHs MIPU CJIO’KHOCTH.
OTIEPHPOBAHUH
3HAaHUSMH TIPH UX
NepeHOoce Ha HOBbIE
CUTYAIIHH.
HMIIK-5.3. 3naer | OOyvarommiica He | OGydaromuUics OO6yuaromuiics OOyuatomuiics B
OCHOBHBIE BJIaJICeT WU B BJIaJIeeT YaCTUYHO BIIa/IeeT MIOJTHOM 00beMe
(baxTopsl pucKa, | HEAOCTATOYHOM HABBIKAMM OCHOBHBIX | HABBIKAMHU BJIaJIeeT HaBBIKAMU
1794 CTETICHU BIIA/ICET aKTOpOB prcKa, ux | OCHOBHBIX (aKTOPOB | OCHOBHBIX
KOJINYECTBEHHY | HaBbIKAMH KOJINYECTBEHHYIO pHCKa, uxX (bakTOpOB pHCKa,
10 OLIEHKY B OCHOBHBIX OLICHKY B paMKax KOJINYECTBEHHYIO ux
pamKax (bakTOpOB pHCKa, peanu3anuu OILIEHKY B paMKax KOJINYECTBEHHYIO
peanu3aiim 170 IIPOCKTA. peanm3aim OILIEHKY B paMKax
IPOEKTA. KOIIMYECTBEHHYIO | J[omycKatoTes MIPOEKTa, HO peanuzanum
OLIEHKY B PAMKAX | 3gauqpiTesLHEIE JIOIyCKAIOTCS MIPOEKTA.
peann3aIm OmIMOKH, HE3HAYUTEITbHBIC CBobomHO
IIPOEKTA.. TIPOSIBIISIETCS OLINOKH, MIPUMEHSET
HENOCTaTOYHOCTEH HCTOYHOCTH, MOJIYYCHHBIC
SHAHMUIA, 110 PSAY 3aTpyAHEHUS PU HaBBIKU B
IIOKa3aTelleH, CUTyalusax
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oOyyJaromuics AHATUTUYECKUX HOBBIIIEHHOU
UCTIBITHIBACT olepanusx. CJIO’KHOCTH.
3HAYUTEIbHBIC
3aTpyIHEHHS MIPH
ONEepUPOBAHUU
3HAaHUSMM IIPU UX
NepeHoce Ha HOBhIE
CUTYAIIHH.
HIIK-5.4. O6yuaromuiics He | OOyvarommiics OO0yygarormmiicst OOyuarommuiics B
Ymeer BJIaJICEeT WU B BJIAJICeT YaCTUYHO BJIAJIEET MIOJTHOM 00beMe
pa3pabaTeiBaTh | HEJOCTATOYHOM HABBIKAMH HaBbIKAMU BJIaJIe€T HaBbIKAMU
Mepbl 110 CTEIIEHU BIIAJIEeT pa3paGoTKy Mep o | Pa3pabOTKi Mep 110 | pa3pabOTKH Mep 1o
CHIDKEHHIO HaBBIKAMU CHIDKEHIIO CHIDKEHHIO CHIDKCHHIO
BO3JICUCTBUS pa3paboTKu Mep BO3JIEHCTBHS BO3JICUCTBUS BO3JICUCTBUSA
OCHOBHBIX IO CHM)KEHUIO OCHOBHBIX (haKTOpOB | OCHOBHBIX (DAKTOPOB | OCHOBHBIX
(bakTOpOB pUCKa | BO3JEHCTBUSA pHCKa Ha pe3ylbTaThl | PHCKa Ha (bakTOpOB pHCKa Ha
Ha pe3yJabTaThl | OCHOBHBIX s dexTuBHOCTH pe3yabTATHI pe3yIbTaThI
3P PEKTUBHOCTH | (PaKTOPOB PHUCKa [IPOCKTA. 3 PEKTUBHOCTH 3P PEKTUBHOCTH
IpOeKTa Ha pe3yJIbTaThl JlomycKaroTes IPOEKTa, HO IIPOEKTA.
s dexTuBHOCTH 3HAYUTEIILHbIE JOITYCKaIOTCs CBobosHO
IPOEKTa OLIMOKH, HEe3HAYUTEIbHbIE PUMEHSIET
IPOSIBIISETCS OIIHOKH, MOJTy4YCHHBIE
HEI0CTATOYHOCTD HETOYHOCTH, HaBBIKU B
SHAHHIA, 110 PSAY 3aTpyAHEHUs pU CHTYalHsAX
rnokasareneii, AHATTUTHYECKUX MOBBIIIIEHHON
oGyuarommics OTIepaLHsX. CIIO’KHOCTH.
UCTIBITHIBAET
3HAYHUTEIbHBIC
3aTpyIHEHHs MIPU
ONepUPOBAHUU
3HAaHUSMH TP UX
nepeHoce Ha HOBHIE
CUTYalHH.
HIIK-5.5. OGyuarommiics He | OOyvarommics OO6yuaromuiicst OGyJaronuiics B
Bnaneer BJIaJICeT WIN B BIAJIEET YaCTUYHO BIIa/IeeT OJTHOM OGBEMe
HaBBIKAMHU HE/I0CTaTOYHOU HABEIKAMU HaBBIKAMHU BJIA/ICET HABBIKAMH
yIIpaBJICHUS CTETICHU BIIA/ICET yIIpaBICHNUs yIIpaBIICHUS yIIpaBeHus
3¢ (EeKTUBHOCTh | HABBIKAMU 3¢ EKTHBHOCTHIO 3G EKTUBHOCTBIO HOCKTHBHOCTBIO
10 TIPOEKTA, yIpaBJIeHUS [IPOEKTa, OLCHKHU MIPOEKTA, OLIEHKU
OLEHKH PHCKOB | 5 DEKTUBHOCTBIO | prckoB mpoekTa i PUCKOB MPOEKTA 1 TIpOCKTA, OLCHKH
IIPOEKTa U IIPOEKTA, OLEHKH YIIpaBIICHHS YIIPaBICHUS PHCKOB IIPOCKTA U
YHPaBIICHUS PHUCKOB IPOEKTA M | pyckaMH IIPOEKTA. puCKaMHU IIPOEKTA, YHpaBJICHUA
pHCcKaMu yIpaBJIeHUS JlonycKarTes HO JIOITyCKAI0TCS pHCKaMU IPOEKTAa.
IPOEKTA. pPHCKaMHU POCKTA. | spaupTeLHEIe HE3HAYUTENIbHBIE CBobosHO
OnmbKH, OLIMOKH, IIPUMEHSET
TPOSIBIISETCS HETOYHOCTH, MOJTyYCHHBIC
HE0CTATOYHOCTh 3aTpyAHEHUs PU HaBBIKU B
SHAHMUIA, 110 PSAY aHATUTHYECKUX CHTYaIHsX
rnokasarenei, OTIepaIusX. MTOBBITIIEHHON
0GydatoIUiics CIIO’KHOCTH.
UCTIBITHIBAET
3HAYUTENIbHbIE
3aTpyIHEHUS MIPH
OIIePHPOBAHUU
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3HAHUSIMU TIPUA UX
TEpPEHOCE Ha HOBBIE
CUTYaLlHUH.

[IIxanpl OIEHVMBAHUS PE3YJIBTATOB IPOMEKYTOYHOM aTTECTALIMU U UX OIMCAHUE:

Dopma npomeIHcymouHoll ammecmayuu: IK3aAMeH.

[IpomexxyTouHas arrecranus oOydaromuxcsi B (opMe dK3aMeHa IMPOBOJUTCS IO
pe3yibTaTaM BBITIOJIHEHHSI BCEX BHUOB Y4eOHOM padOThI, MPEAYCMOTPEHHBIX Y4EOHBIM
IUTAHOM 10 IaHHOM TUCUUITIMHE (MOIYIIO), TPU ATOM YUYUTHIBAIOTCS PE3YyJIbTaThl TEKYIIIETO
KOHTPOJISL yCIIEBaEMOCTH B TedeHue cemecTpa. OIleHka CTeNneHu JAOCTUKEHUS
oOy4aronMMuUCs IJIAHUPYEMBIX pe3yJbTaTOB OOy4YeHUs IO JAUCLHMIUIMHE (MOAYJIIO)
MPOBOAMTCS TPEMOAaBaTENIeM, BEAYIIUM 3aHATHS IO TUCHUIUIMHE (MOAYIIO) METOJIOM
SKCIIEPTHOM OIeHKH. [1o mTOoram mpoMeXyTO4HO# aTTeCTalluy MO JTUCIUILUINHE (MOIYJIIO)
BBICTABIIICTCS  OIEHKA  «OTIMYHO»,  «XOPOIIO»,  «YyIOBJICTBOPUTEIBHO»  WIH
«HEYIOBIIETBOPUTEIILHOM.

K npomesicymounou ammecmayuu 0onyckaiomcs moabko cmyoeHmol, 6bINOIHUSULUE
8ce 8uObl YuebHOU pabomvl, NpedycCMompennvle padbodeil npocpammol no OUCYUNTIUHE
« Texnonoeuu ynpasnenus 3¢hgheKkmusHoCmovio U KOHMPOib pe3yIbmamos npoekmay (coaia
Mecmupo8anusl, peueHue CUmMyayuoHHoU 3a0a4u, n0020Mo6Ka 00KIAOd).

IlIkana oyenueanusn Onucanue

Buvinonnenwl 6ce suovl yuebHot pabomsit, npedycmompenHbie
YueOHbIM NJLAHOM. Cmyoenm 0eMOoHCmpupyem
coomeemcmeue 3HAHUU, YMeHUll, HABbIKO8 NPUBEOEHHbIM 8
mabauyax nokasamenel, onepupyem npuooOpemeHHbIMU
Omauuno 3HAHUAMY, YMEHUAMU, HABLIKAMU, NPUMEHsem Ux 8
CUmMyayusax noevlueHHol crodxchocmu. Ilpu smom mozym
ObIMb OONYWEeHbl He3HAUUMeNbHble OWUOKU, HemOYHOCMU,
3ampyoHeHuss Npu AHAIUMUYECKUX Onepayusx, nepeHoce
3HAHUU U YMEHUl Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU.

Buvinonnenwl 6ce suowvl yuebHoti pabomsi, npedycmompenHie
yuebHvim naanom. Cmyoewm OeMOHCmpupyem HenoHoe,
Xopouwio NpAsUIbHOE COOMEEMCmeue 3HAHUL, YMEHUl, HABbIKO8
npuBeoeHHbIM 8 mabauyax noxazameneu, MO0 eciu npu 3Mom
ObLIU donywensl 2-3 HecyujecmeenHvle OUUOKU.

Buvinonnenwl 6ce suovl yuebnoti pabomsi, npedycmompenHie
YueOHbIM NIIGHOM. Cmyoenm oemoncmpupyem
Yooenemseopumenvrno | coomeemcmeue 3HaHuil, 6 KOMOPOM OC8eUjeHd OCHOBHAS,
Haubonee B6aJCHASA YACMb Mamepuand, HO HpU IMOM
0onyweHa o0Ha 3HaYUMenbHas OwUbKa Ui Hemo4HOCMb.
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He ewinonnen ooun unu 6Oonee 6udos yueOHou pabomol,
npeoycmMompeHHbLX YueOHbIM NJIAHOM. Cmyoenm
O0eMoHCmpupyem HenoiHoe COOmMeemcmeaue 3Hauull, YMeHul,
HABLIKOB  NPUBEOeHHbIM 8  mabauyax  nokazameel,

Heydoeﬂemeopumeﬂbﬂo donycxaiomc;z SHAYUmeslbHbvle OWM6KM, npo:sieisiemcs

omcymcmeue  3HAHUl,  VYMEHUU, HABbIKO8 N0  pAady
nokazameneti, CmMyOeHm  UCNbIMblEAem  3HAYUMENbHbIE
3ampyoHeHUs nNpu ONepupoBanUU 3HAHUAMU U YMEHUAMU NpU
UX nepenoce Ha HO8ble CUMYaYUlU.

7.3. OueHOUYHbIE CPEACTBA MO AMCIUIIHHE

«TexHoaoruun YHpaBJICHUSA 3(l)(l)eKTI/IBHOCTI)IO H KOHTPOJIb PE3yJabTaToOB IIPOCKTA.

HaunmenoBaunue
OLIEHOYHOT'O
CpEACTBA

IIpencraBnenue
OLIEHOYHOI'O CPEJ/ICTBA B
DOC

KpaTkas xapakrepucTuKa OLEHOYHOTO
cpeacTa

Tect

(T)

Cucrema CTaHIAPTU3WPOBAHHBIX 3aJaHHH,
MI03BOJISIONIAsS aBTOMAaTH3HPOBATh
NpoLeaAypy HW3MEpeHHs YpPOBHS 3HAHUU H
yMEeHMH 00yuaroerocs.

doHg TECTOBBIX 3aJaHUI

Hoxmnan (1)

[TpoaykT CaMOCTOATEIIbHOMN paboTsl
CTYJCHTA, MPECTABISIOMINN coboit
myOIMIHOE BBICTYIUICHHE  TIO
[PEJCTABICHNUIO TOIYYEHHBIX DPE3YJIbTaTOB
[peIIeHus orpeeneHHOM y4eOHO-
[PAKTUYECKOH, y4yeOHO-HUCCIIE0BaTENbCKOM
VM HAYYHOM TEMBI

Tems! TOKIIaIOB,
coo00I1IeHH I

O3kameH (J)

Habop KOHTpOJIBHBIX BOIIPOCOB K IK3aMEHY,
MO3BOJISIOIINX (DPUKCUPOBATh COOTBETCTBUE
OTBETOB CTYJ€HTa KOHKPETHOU TEME.
PaznuyaroT Bompochr:

a) penpoOAYKTUBHOI'O YPOBHSI, TO3BOJISIIOIINE
OLICHMBATh 3HAHUE (akTHUECKOro
MmarepHaia (6a30Bble MOHATHS, aJTOPUTMBI,
(bakThl) 1 yMEHUE MMPaBUIbHO HCIIOJIb30BATh
CHenHanbHble TEPMHHBI H  TOHATHA, | KOHTpONBHBIE BOIPOCH K
y3HaBaHHE OOBEKTOB H3YYEHHUS B pPaMKax SK3aMEHY
OTIPEIeNIEHHOTO pa3/iena JUCIUILTNHBL,

0) PEKOHCTPYKTHBHOTO YPOBHSI, MO3BOJISIFO-
1€ OLIEHUBATh U TUarHOCTUPOBATh YMEHUS
CHUHTE3MPOBATh, AHAJIU3UPOBATh, 000OIIATH
(bakTUYECKUN U TEOPETUUECKUN MaTepuan ¢
(bopMyIUpPOBAaHUEM KOHKPETHBIX BBIBOJOB,
YCTAaHOBJIEHHUEM INPUYMHHO- CIIECTBEHHBIX

CBA3EN.
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7.3.1. Texymuii KOHTPOJIb.

TemaTHuka 10KJIa10B
o qucuuiiuHe « Texnosorun ynpasJieHus 3Qp(PeKTUBHOCTHI0 U KOHTPOJIb
pe3yJIbTATOB MPOEKTA»
(bopmupoBanne kommnerennuu INK-4)

1. CoBpeMeHHas KOHLIETIHMS yIpaBieHus: NpoeKToM. CHcTeMa ynpaBieHHs IPOEKTHON

2. NEeATEeTbHOCTHIO: OpTraHW3aIlMOHHAS CTPYKTypa, YYaCTHUKH M CTEHKXOJICPHI
MPOEKTHOMU

3. NeATEeTbHOCTH.

4. OcHOBHBIE 3apyOC)KHBIC CTAHAAPTHI M METOIOJIOTHH YIIPABICHUS TIPOSKTAMH.

5. OCHOBHBIC POCCHICKUE CTAaHAAPTHI K METOJOJIOTHH YIIPABICHHS MPOSKTAMH.

6. Poccuiickuii 1 MUPOBOH OIBIT IPUMEHEHUSI METOJIOJIOTHH YIIPABIEHUS TPOCKTaMHU.

7. CylUIHOCTb, OTJIMYUTENbHbIE IPU3HAKU U XapAKTEPUCTUKHU MIPOEKTA.

8. Knaccudukaims npoexTos.

9. Lemnu, pe3ynbTaThbl, CPOKH U CTOUMOCTH MpoekTa. Kputrepuu cTerneHu JOCTHKEHUS

nenen

10.mpoexkrTa.

11.Crpykrypa npoekra. TpeboBaHusI K CTPYKTYpe MPOEKTAa.

12 .)Ku3HeHHBIN TUKI POEKTa U ero (asbl.

13.Y4yacTHUKY IPOEKTa U UX IEIH.

14.Okpyxatomass cpena mnpoekra. PakTopbl HEMOCPEICTBEHHOIO W JaJbHEro
OKPYXEHUS.

15.Ucxonnas uHdopmanus, TpeOyemas Ajid MPOBEACHHS aHau3a 3(PPEeKTUBHOCTH
MPOEKTa U

16.I1penbsiBisiembie K HeM TpeOoBaHus. OIEHKA MOTHOTHI U IOCTOBEPHOCTH UCXOIHOM
uH(bopMaIuu.

17.0pranuszanimoHHas CHUCTEMa YIpaBJICHUS TMPOEKTOM. YcioBus 3PHEKTUBHOTO
yIPaBIICHUS] TIPOEKTOM.

18.TlonsiTue mpoekTHOro pucka. Kimaccudukaiusi mpoeKTHBIX PUCKOB.

19.TIporno3upoBaHue M OllEHKAa puUcKa B MpoekTe. KauecTBEHHBIN M KOJIUYECTBEHHBIN
aHaJIN3 TPOCKTHBIX PUCKOB.

20.MeTo1pl aHaIM3a U CIOCOOBI CHUYKEHUSI PUCKOB B MPOEKTE.

21.Tlonstre 3¢ (exTUBHOCTH POEKTA, BUIBI dP(HEKTUBHOCTH MPOEKTA.

22.KonuenryaiabHas cxema mpoBeeHus aHam3a 3 PEeKTUBHOCTH MTPOEKTA.

23.TunoBele CXeMbl OpraHu3anuu (QUHAHCUPOBAHUS TpPoeKkTa. BbIOOp cxeMbl
(uHaHCHPOBaHUS peain3alii NPOEKTa.

24 Koappunuentsl puHaHCOBON OLEHKH d(DPEKTUBHOCTH MPOEKTA: KOADDHUIIMEHTHI
PEHTAa0CIIbHOCTH.

25.Koappurmentsr puHaHCOBOM O11eHKH 3PHEKTUBHOCTH MPOEKTA: KOADPUITUEHTHI
000paYMBaEMOCTH.
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26.KoadunmenTs! (MHAHCOBON COCTOSTENEHOCTH MPOEKTA.

27.AHanu3 JEHEXHBIX IOTOKOB IMPOEKTAa: JCHEKHBbIM IOTOK OT WHBECTULIMOHHOU
NESTEIBHOCTH.

28.AHanu3 JEHEKHBIX IIOTOKOB IIPOEKTA: JEHEKHBIH IOTOK OT (PUHAHCOBOU
NESATEIBHOCTH.

29.AHanu3 JE€HEXHBIX IIOTOKOB IPOEKTA: JEHEXKHBIH IOTOK OT OINEpalMOHHON
JESTEIBHOCTH.

30.ITpocTeie MeTO b OLIEHKU 3((HEKTUBHOCTH MPOEKTA.

31. INCKOHTUPOBAHHBIE METOBI OLIEHKH d(H(HPEKTUBHOCTH MPOEKTA.

32.Heo0x0auMOCTh MPOBEICHUS AUCKOHTUPOBAHUS JCHEKHBIX TOTOKOB IPOEKTA.
Konuenuus BpeMEHHON CTOUMOCTH JICHET.

33.Bb1060p cTaBKU IUCKOHTUPOBAHUS MIPOEKTA.

34.MeTobI pacueTa CTaBKH TMCKOHTUPOBAHUS: YKPYITHEHHBI METOJI pacdera, MoJIeib
WACC.

35.MeTo/b1 pacueTa CTaBKU AUCKOHTUPOBAHUSA: KYMYJISTUBHBII METO/ pacuera.

36.0cHoBHbIe nIokazaren 3¢ pextuBHocTH npoekta: NPV, IRR/MIRR, PBP.

37.IIpoBeneHune aHanM3a YyBCTBUTEIBHOCTH MPOEKTA.

38.Buapl undaanmuu, pekoMeHaauu no nporuody uHdmsauuu. dedaupoBanue u ydeT
BIIMSIHUS MHQUIALIMN Ha XOJ1 peau3allii IpOeKTa.

39.IIporpaMMHBI€ IPOTYKTHI TPOBEAEHUS MPOLIETYPbl OLIEHKU PUCKOB IIPOEKTA.

Kpurepuu ouenku 1oxkjiaga

Ne|  Kpurepuii Ouenka
OTJI. X0p. YIOBJI. Hey/10BJI.
Crpykrypa B noknane B noknane Onna u3 B noxnazne e
JIOKJIaa MPUCYTCTBYIOT MIPUCYTCTBYIOT TPH | CMBICJIOBBIX YacTeH | MPOCIEKUBAETCS
CMBICJIOBBIE CMBICJIOBBIE YaCTH, | B IOKJaze HaJIn4ue
4acTy, HecOaTlaHCUPOBAaHH | OTCYTCTBYET CMBICIIOBBIX
cOalaHCUpOBaHH | ble IO 00BEMY yacten
bI€ 10 00bEMY
Conepxxanue Conepxanue Conepxxanne He B | Conepxanue He B | CoaepkaHue He
JIOKJIaaa OTpaXKaeT CyTh IIOJIHOW Mepe IIOJIHOM Mepe OTpaXKaeT CyTh
paccmaTrpuBaeM OTpakaeT CyTh OTpaxaeT CyThb paccMaTpuBaeMo
Oif poOJIEMBI U paccmaTrpuBaeMoil | paccMaTpuBaeMoM | i mpoOJieMbl U
OCHOBHBIE poOIeMBbI HITH pooIeMbl U OCHOBHBIE
MOJIy4E€HHBIE OCHOBHBIE OCHOBHbIE MOJIy4E€HHBIE
pe3yJIbTaThI IIOJIy4YE€HHBIE MOJTyYEHHBIE pe3yabTaThl
pe3yJIbTaThI pe3yNbTaThl
Bnanenue CryneHnt CryneHr BnajaeeT CryneHnt CryneHt He
MaTepUaIoM IIOJIHOCTBIO U3JIaraéMbIM HEZ0CTaTOYHO BJIa/I€ET
BIIaJIeET MaTepUajIoM, CBOOOJHO BJa/ieeT | U3JIaraeMbIM
W3J1araeMbIM OpUEHTHUPYETCS B M3J1araeMbIM MaTepHaIoM,
MaTepUajIoM, npo0ieme, MaTepuajIoM, cinabo
OpUEHTHUPYETCA B | 3aTPyAHSETCS B ciabo OpPUEHTHUPYETCS B
npoOieme, OTBETaxX Ha OPHUEHTHPYETCS B npoOieme
cBO0OOHO HEKOTOpHIC npobiieme
BOIPOCHI
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OTBEYacT Ha
BOIPOCHI
CootBerctBue | M3nosxeHHBIN W3nosxeHHBIN B n3noxxennom N3noxxeHHbBIN
TeME Marepuanl Marepuanl Marepuase MaTepua B
MOJIHOCTEIO COJICPKUT MIPUCYTCTBYET HE3HAYUTEIbHOM
COOTBETCTBYET 9JIEMEHTEI, HE OoJIBIIIOE CTEIEHU
3asBJICHHON TEME | COOTBETCTBYIOIINE | KOJUYECTBO COOTBETCTBYET
TeMe 3JICMCHTOB, HE TeMe
HMEIOIIUX
OTHOIIIEHUE K TEME

7.3.2. [IpoMexxyTOUHasi aTTeCTalHS.

KoHTposibHBIE BOIIPOCHI K 3K3aMEHY

no aucuuiuiubHe « Texnoaoruu ynpasJjieHus 3P (PEeKTUHBHOCTHIO U KOHTPOJIb

pe3yJIbTATOB MPOEKTa»
(¢popmupoBanue komnerenuuu [NK-4

1. Tlonsatue «3P(HEKTUBHOCTH» U «PE3YNBTATUBHOCTHY - OCHOBHBIE OINPEICICHUS U
pacyer.

2. OrtHocurenbHas 3p(GEKTUBHOCTh, OTHOCUTENbHASI 3aTPATHOCTh U OTHOCUTEIbHAS
PE3yJIbTaTUBHOCTD B OLIEHKE 3(P(EKTUBHOCTH OpraHU3alluu.

3. Bumet »ddextuBHOCTH: dKOHOMHYECKass A(P(PEKTUBHOCTh  JAEATEIBHOCTH
OpraHM3aIlNH U €€ OCHOBHBIC TTOKA3aTEIH.

4. Bunel >(Q@exkTUBHOCTH: COIMAIBHO-dIKOHOMUYECKass A(P(HEKTUBHOCTL H €€
OCHOBHBIE [TOKA3aTEIH.

5. Buawsl addexTuBHOCTH: ympaBieHUeckas (opraHu3zaioHHas) 3¢G@HEeKTUBHOCTh
OpraHM3aIlNH U €€ OCHOBHBIC TTOKA3aTEIH.

6. KauectBo ynpasnenus u 3QPeKTUBHOCTD YIPABIECHUS — CXOJCTBO U PA3THUUSL.

7. Ornenka 3 ()EKTUBHOCTH YIIPABICHUS OPraHU3AIMOHHON CTPYKTYpBI: OCHOBHBIE
MOKa3aTely, XapakTepusyrommue 3QPEeKTUBHOCTD YIPABICHUYECKOTO paOOTHHKA.

8. Koadpduuuent ynpaBnsieMocTd, KOI(PPUIUEHT 3BEHHOCTH, KOADPUIUEHT
nyOnupoBanus GyHKIMMA, KO3POUIMEHT LeHTpaIu3auud QyHKIUN yIpaBIeHUs B
OIICHKE CHCTEMBbI YIIPaBICHUSI.

9. Ormenka OpPOMyCKHON CIOCOOHOCTH CHUCTEMBI YIpaBieHUs: kod(duineHt B.
I'pelikynaca 1 ero npuMeHeHueE.

10. PecypcHbie MOKa3aTeun s pexTuBHOCTH CHUCTEMBI YIPaBIICHHUS:
IPOU3BOAUTENLHOCTD TPY/a, KOADPHUIIMEHT SIKOHOMUYHOCTHU TPYAa, KOIPULIUEHT
3¢ (PEeKTUBHOCTH yNPaBICHYECKON JESTEIHHOCTH.

11. KputepuanbHas onieHKa 3(()eKTUBHOCTH CUCTEMBI YIPABICHUS OPTaHU3alIHH.

12. OcHoBHble TIOKa3aTenu 3()PEKTUBHOCTU YNPABIEHUS TPYAOBBIM MOTEHIMAIOM B

OpraHu3alu.
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13.

14,

15.

16.

17.
18.

19.

20.

21,
22,

23.

24,

25,

26.

217,

28.

29.

30.

31.

32.

Homunanenoe u peanpHoe (3¢¢dekTuBHOE) BpeMs pabOTHHKAa B OLIEHKE €ro
JESITEIbHOCTH.

Onenka 3(QQeKTUBHOCTH TPYAOBBIX PECYpCOB Ha OCHOBE SKOHOMHH (HOHIA
pabodero BpeMeHH.

OxoHoMus o ¢GoHAY 3apabOTHOW MiIaThl Kak 3()QEeKT OT COBEPIICHCTBOBAHUS
yIpaBIEHUS TPYIOBBIMH PECYPCAMH.

[Ipouenypa KanbKyIsSIIUU 3aTPAT HA OCHOBHYIO JIEATEIHHOCTh B OPTaHU3AIIHH.
bazoBbie MeTpuku 3hPekTUBHOCTH PabOTHI (ITPOCKTA) B OPraHU3AIINH.
PerpocniekTHBHBIE METPUKM OLIGHKH pPe3yabTaToB paboThl (MpOEKTa) B
OpTraHH3aIIH.

¢popmupoBanue komnerenunu IK-5

Pacuer nokazateneit ananusza s¢dexkruBHocTH 3aTtpatr npoekra: BCWS, ACWP,
BCWP.

Pacyer oTHOCHTENBHBIX MOKa3aTeneill aHanu3a 3((HEKTUBHOCTU 3aTpaT MPOEKTa:
CV, SV, SPI.

OCHOBHBIE METPUKH FOHUT-?KOHOMHKH ITPOEKTA B OpraHU3aLIUU.

Pacyer mapkuHanbHON NpUOBUIN, YUCTOM MOTOKOBOM NpuUObLIM, MpuObUIM Ha 1
KJIMEHTA U UTOTOBON MPUOBLIN B FOHUT-2KOHOMHUKE IIPOEKTA.

Konnenmuss BpeMEHHOM IIGHHOCTH JEHer B  pacueT 3(P(PEeKTUBHOCTH
MHBECTULIMOHHOT'O PEIICHHUS.

OcHOBHBIE METONBl OLEHKH dS(PPEKTUBHOCTH HMHBECTUIIMOHHOTO PELICHUS:
YucTelit nuCcKOHTUPOBaHHBIN 10X0 (NPV).

OcHoBHbIE METOJBl OLEHKH 3(P(HEKTUBHOCTH HWHBECTHUIIMOHHOTO PEHICHUS:
UucTelil nuckonTUpoBanHbiid 10x0 (NPV) ¢ yuetom unduisiium.

OcHOBHBIE METO/IbI OLIEHKH 3(D(PEKTUBHOCTU MHBECTUIIMOHHOTO penieHus: MHaeke
penTabenbHocTy nHBecTunnii (PI).

OcHOBHBIE METO/IbI OLIEHKU 3(P(PEKTUBHOCTH HHBECTUIIMOHHOTO PEIICHUs: IEPUOA
OKYHaeMOCTH.

OcHOBHBIE METONBl OIEHKA 3(PPEKTUBHOCTH HMHBECTUIMOHHOTO PEIICHUS:
ko3 puirieHT >PGHEeKTUBHOCTH MHBECTULMU (y4E€THAsT HOpMa PEHTa0eIbHOCTU
(ARR) accounting rate of return).

Onenka 5>(QQEKTUBHOCTH WHHOBAIIMOHHOM JESTENIbHOCTH: HWHHOBAIIMOHHBIC
METPUKH.

Philips Innovation Index u Dow Corning Innovation Index kak 6a30Bble METPHKH
pacuera 3(hPEeKTUBHOCTH WHHOBAIIUH.

[Tpunuumner pacuera 3h(PEKTUBHOCTH MHHOBALMOHHOM JEATEIBHOCTH HAa OCHOBE
M3MEHEHUS TEMIIOB PIHOYHOI'O POCTA OPraHU3aluu.

OddekT oT BHEAPEHNS] HHHOBAIIMU HA OCHOBE MIPUHIIUIIA CUHEPTUH.
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TecToBbBIE 3a1aHUSA
no qucuuiiuHe « Texnosoruu ynpasJiieHus 3Qp(PeKTUBHOCTHI0 U KOHTPOJIb
pe3yJIbTATOB MPOEKTA»
(bopmupoBanne komnerennuu INK-4)

1.13 kakrX KOMIOHEHTOB COCTOUT CTPYKTYypa MpoeKTa?
(1) 3amava u pe3ynprar

(2) 3amava u cpeqcTBa PEIICHUS

(3) cpencrtBa penieHus U pe3yabTaT

(4) 3agaua, cpeacTBa pelieHUs M pe3yJabTar

2. Jlnga  aHanmu3a  MPOU3BOJCTBEHHO-’KOHOMHMYECKHMX  IOKa3aTeliel  AesTeIbHOCTU
OPEANPUSATUS UCTIOJIb3YETCS:

(1) Tonmbko Oyxranrepckasi OTYETHOCTD

(2) TONIBKO MaHHBIE MPOILIBIX IEPUOJIOB

(3) TONIBKO JAaHHBIE CTATUCTUYECKOTO yUeTa

(4) Oyxraarepckasi M CTAaTUCTHYECKAA OTYETHOCTD

3.Yto0 Takoe puck?

(1) HEMmoNMHOTA ¥ HETOYHOCTh HHPOPMALIUU 00 YCIOBUAX OCYLIECTBICHUS SKOHOMUYECKON
NeSATENbHOCTH

(2) BO3MOKHOCTH BO3HHKHOBEHHMsI B OyaylieM KakKuxX-J1H00 HeO0JaronpusiTHbIX
CUTYallUii M HETATUBHBIX MOCJIeACTBUI

(3) oTCyTCTBHE TaHHBIX MPOILIBIX JIET

(4) HEYyCTOMYMBOCTD MPOEKTA

4. Yo Takoe TouKa 0e3yObITOUHOCTH?

(1) mpoLIEHT BO3MOYXKHOTO CHIDKEHHSI 00BheMa ITPOU3BOICTBA

(2) cymma BBIpYYKH, HEOOXOIUMAsI JIJIsl OKYTIAeMOCTH MTPOU3BOICTBA

(3) Takoii 00beM IPOU3BOACTBA, IPH KOTOPOM BBIPY4YKa PaBHA €ce0eCTOMMOCTH
(4) cpok OKyImmaemMocTi

5. 111 BBIOOpA ONTUMAIBHOTO BapraHTa MHBECTUPOBAHUS UCTIOJIb3YIOTCS:
(1) BEpOSITHOCTHBIE CXEMBbI

(2) BepOATHOCTHBIC KPUTEPUH

(3) olieHOYHBIE KPUTEPUU

(4) sKcTIepTHBIE OLIEHKH

6.Ku3HEHHBIN ITUKJI THBECTULIMOHHOTO MPOEKTAa — I3TO:

(1) mpomexKyTOK BpEMEHHU MEXAY MOSBICHUEM UJIEH MPOEKTA U HAYaJIOM UHBECTUPOBAHMS
(2) mpoMe:KYyTOK BpeMEHH MexJAy MOMEHTOM MOSIBJIEHUs] NMPOEKTA U MOMEHTOM €ro
JIMKBHIAIAA

(3) cpok okymaemocTu
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(4) nepuon mpuOBLTEHOM PAOOTHI TPEATPHUITHS

‘7. MapkeTuHr — 3T0:

(1) ueHoBast MOJIUTUKA MPEITPUATHS

(2) pexsiama B TIe4aTHBIX U3JAHUAX

(3) cucrema MeponpusiTHUA MO M3YYEeHHI0O PbIHKA W AKTHMBHOMY BO3JE€iiCTBHIO HA
NMOTPeOUTEIbCKHUI CIIPOC

(4) cuctema Bo37eiCTBHS Ha 00BEM TPEIOKEHHSI TOBAPOB U YCIYT

8.B 0cHOBE 3KOHOMHYECKOWN OLEHKH HHBECTUILMOHHOTO MMPOEKTA JIEKAT MOHATHUS:
(1) mpuOBLIN U BBIPYYKH

(2) a¢dexra u 3P PEeKTUBHOCTH

(3) BBIpyUYKH U c€0ECTOMMOCTH

(4) 10X0/I0B U PacXo/0B

9.Kakue aeHeXHbIC TOTOKH PACCUUTHIBAIOTCS JIJI OIEHKH KOMMepUecKoi 3((hEeKTUBHOCTH
npoekra’?

(1) ot onepanoHHON ¥ (PMHAHCOBOM JIEATEIIBHOCTH

(2) oT MHBECTHIIMOHHOM ¥ ONEPAIMOHHOM 1eATEJILHOCTH

(3) oT MHBECTUITMOHHOMN U (DMHAHCOBOM ACATEILHOCTU

(4) OT UHBECTUIIMOHHOM, OTIEPAIIMOHHON U (PUHAHCOBOMU JIEATEIBHOCTH

10.®uHaHCcOBas pean3yeMOCTh — 3TO:

(1) nocraTo4HOCTH (PUHAHCOBBIX PECYPCOB HA KAKAOM LIAre MPOEKTA

(2) mocTaTO4HOCTH (PMHAHCOBBIX PECYPCOB JIJIsl Hauaja MpoOeKTa

(3) mocTtaToyHOCTh (PMHAHCOBBIX PECYPCOB HA AKCIUTYaTAIMOHHOW CTaauu >KU3HEHHOTO
UKJIa

(4) noctaTo4HOCTh (DUHAHCOBBIX PECYPCOB Ha MOCJIEIHEM IIare pacyera

11.Yto Takoe OuzHec-Tu1an?

(1) ycTHBIH paccka3 0 MPOEKTE

(2) otierka kKoMMepUeCcKOit 3P HEKTUBHOCTH MPOEKTA

(3) 1oOKyMeHT, B KOTOPOM 000CHOBBIBAETCS 1€J1€CO000Pa3HOCTh pean3alui MPoeKTa
(4) MapKETHHTOBBIE UCCIIEAOBAHUS

12.CpencTtBa, KOTOPBIMHU pacrojiaraetT CyOBEKT XO3SUCTBOBAHUS JJISI OCYIIECTBIICHUS
CBOEH JICSITENIbHOCTH C 1EJIbI0 OJIyYeHUs MPUOBLIN, HA3bIBAIOTCS:

(1) ocHOBHBIE CpencTBa

(2) obopoTHBIE cpeacTBa

(3) xanuTaa npeaNpPUATHUS

(4) 3aeMHBIE CpeACTBa

13. TpynoBsie pecypchl rocy1apcTBa — 3TO:
(1) TpynoycTpo€HHOE HaceneHue

(2) yacTb HaceJleHUsl, CIIOCOOHAS 3AHMMATHLCH TPYA0OBO 1eATEJIbHOCTHIO
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(3) Bce nuIa TPyAOCTOCOOHOTO BO3pacTa
(4) Bce HaceneHUE CTPaHbI

14. Y10 Takoe MHBECTULINN?

(1) mpuobpeTeHne MaTepragbHBIX IIEHHOCTEN

(2) nmpuobpeTeHue MpeaAMETOB HCKYCCTBA

(3) moJarocpoyHoe BJIOKEHNE KANIUTAJIA € HEJbI0 €ro MPUyMHOKEHHSI
(4) cozganue HOBOTO MPEAIPUITHS

15.AHanu3 puTMUYHOCTHY MTPOU3BOJICTBA IPOBOJIUTCS B PaMKax:
(1) ananu3a 00beMOB IPOU3BOACTBA

(2) ananu3za TpyJOBBIX PECYPCOB

(3) ananuza ce6eCTOMMOCTH

(4) ananu3a (PMHAHCOBBIX PE3YIHTATOB

16.Yem pucCK OTIIMYAETCS OT HEOIPEICICHHOCTH?

(1) puck — 31O GOJIEEC ONACHBIE COOBITUS

(2) pucK — PKOHOMMUYECKOE TOHATHE, a HEOIPEAEICHHOCTh — OBITOBOE
(3) pUCK MOKHO CIIPOTHO3HPOBATH U OLIEHUTD

(4) HeompeIeICHHOCTRIO MOYKHO YIIPaBJIsATh, PUCKOM — HET

17.Kakoil moka3aTenb ONpEENseT, Ha CKOJBKO IPOLIEHTOB MOKHO CHH3UTh OO0BEM
MIPOU3BOJICTBA, MPEKIE YEM NMPEANPUITHE HAUHET HECTH YOBITKA?

(1) Touka 6e3yObITOYHOCTH

(2) cyMMa KanuTaJIbHBIX BIIOKEHUN

(3) cebecTonMOCTh

(4) 3amac NpoOYHOCTH

18.J151s1 pacyeTa BEpOSATHOCTHBIX KPUTEPUEB PUCKA HEOOXOIMMO COCTABUTH:
(1) maTpuily 1OXOJHOCTH

(2) MmaTpuily puCKOB

(3) MaTpuIly 10X0JHOCTH U MATPHUILY PUCKOB

(4) MaTpuily BEpOATHOCTEM

19.Ilepeuncnure CTaANM >KU3HEHHOTO IIMKJIa MHBECTULIMOHHOTO MPOEKTA:
(1) nHBECTULIMOHHAS, PKCILTyaTaHOHHAS

(2) nHBECTULIMOHHAS, JTUKBUIALIUOHHAS

(3) npeAMHBECTUIIMOHHAS, UHBECTHUIIMOHHAS, IKCILIYATALIMOHHAS

(4) npeIMHBECTUIIMOHHASI, UHBECTUIIMOHHAS

20.01npochl MOTEHITUATBHBIX TOTPEOUTENECH MTO3BOJISIOT OTBETUTH HA BOIIPOC:
(1) ecTb 11 KOHKYPEHTHI

(2) ecTb JIM IOKYHaTEJIb

(3) okynuTCS JI IPOEKT

(4) Oyzet a1 MpoeKT 001IeCTBEHHO 3 (HEKTUBHBIM
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21.JIncCKOHTUpPOBAHUE — ITO:

(1) onpenenenue Oyaymiel CTOMMOCTU TEKYIIUX JIEHEKHBIX TOTOKOB
(2) onpenenenue OyayIe CTOMMOCTH OYIYIIIUX JTEHEKHBIX TOTOKOB
(3) onpenesieHue TeKyeil CTOUMOCTH Oy YIIIMX ICHEKHBIX OTOKOB
(4) onpeneneHue TEKyIed CTOMMOCTH TEKYIIUX JIEHEKHBIX IIOTOKOB

22. UuCThI ITMCKOHTUPOBAHHBINA JOXOJ — 3TO:

(1) npousBeneHue YUCTOTO 10X0Aa ¥ KO3 P PUIIMEeHTA TUCKOHTHUPOBAHUS

(2) canb10 IPUTOKOB U OTTOKOB JICHEKHBIX CPEIICTB

(3) oTHOIIEHWE ACHEKHOTO MOTOKAa OT OINEPAllMOHHOW JEATEIbHOCTH K aOCOIIOTHOU
BEJIMYMHE JICHE)KHOTO TTOTOKA OT MHBECTUIIMOHHOM JI€SITETbHOCTH

(4) pazHuia Mely BEIPYYKOU U c€0ECTOUMOCTBIO

23.YTo0bI O1IEeHUTHh (PMHAHCOBYIO PEATM3YEMOCTD MPOEKTA, HY’KHO PAaCCUUTATh:
(1) yncThIlt AMCKOHTUPOBAHHHBIM JT0X0J1 U UHJIEKC JOXOIHOCTH

(2) uHIEKC JOXOAHOCTH MHBECTHUITUN U MHJEKC JOXOAHOCTH 3aTpaT

(3) Tekymiee caJbI0 M HAKOIJIEHHOE CAJIB/10

(4) Touky 6€3yOBITOUHOCTH U 3aIac MPOYHOCTH

24 .Pe3tome OM3HEC-TIIaHA CONEPHKUT:

(1) monpoOHbIE pe3ynbTaThl MAPKETUHTOBBIX HCCIIEJOBAHUI

(2) kpaTKy10 HH(pOPMALHIO O IIPOEKTEe U ero IpGeKTUBHOCTH
(3) mogpoOHOE onMcaHue TEXHOJIOTUUECKOTO MpoIiecca

(4) TeHACHIIMM pa3BUTHUS OTPACTU

25.DOYyHKIMOHUPYIOUIMK KanuTajl NOAPA3AENSIeTCS Ha:
(1) ocHOBHO¥ ¥ 000POTHBII

(2) coOCTBEHHBIN 1 3a€MHBIN

(3) coOCTBEHHBIN M MPUBJICUCHHBIH

(4) OCHOBHOW U MPUBJICUCHHBI

26.COBOKYMHOCTh (DM3UYECKUX JIUIl, OCYIICCTBISIONIMX Ha MPEANPUATAU TPYIOBYIO
JESITeIbHOCTh IO IOTOBOPY HaliMa, Ha3bIBACTCS:

(1) paGourie npeanpusTUSI

(2) coTpyAHMKYM TIPENNPUATHUS

(3) cnenuanuCThl MPEANPUATUS

(4) TpynoBbie pecypchl NpeANPUATHS

27.410 Takoe MHBECTUITMOHHBIA MPOEKT?

(1) mpoeKT, KOTOPBIN MIPUHECET TMOJB3Y 00IIECTBY

(2) npoekT, AJ19 peaju3auuy KOTOPOro He00X0AMMbl MHBECTULIMH
(3) pKONOrM4YEeCKN OPUEHTUPOBAHHBIN MMPOEKT

(4) BBICOKOPHUCKOBAHHBIN MPOEKT
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27.Yto Takoe 100aBieHHAs CTOUMOCTb JIJIsl IPEATPUSATHUS?
(1) puHaHCOBBIE BIOKEHUS

(2) uHBECTULIUH

(3) npoayKT, CO31aHHBbII HA NPeANPUATHN

(4) npuOBLIH

28.B yem 3akirogaercs KOMIEHCUpYoas GyHKIMs pucka?

(1) 3T0 BO3HMKHOBEHHE [JONMOJHHUTEJNbHOH MNPUOBLLIM B cly4dae peaau3anuu
ONTHMHUCTHYECKOI0 CLEHAPHUS PA3BUTHS PHIHOYHON CUTyalluH

(2) puCK CTUMYJIUPYET KOHKYPEHLIHIO

(3) maBecTOp MOMyYaeT BO3HAIPAKICHUE 32 PUCK

(4) yem BbIlLIE PUCK, TEM OOJIbIIE MPUOBLIH

29.1To kakoii popmyiie onpenensiercss Touka 6€3yObITOUHOCTH?

(1) TB=06mas cymMmMa NOCTOSIHHBIX 3aTpaT/(lleHAa 32 eIMHUILY-TIepeMEeHHbIE 3aTPaThI
Ha eIMHUILY)

(2) Tb=OOmiast cyMMa MepeMeHHBIX 3aTpat/(lieHa 3a €IUHHIIY-IEPEMECHHBIC 3aTpaThl Ha
eIMHUILY)

(3) Th=Ilepemennnic 3aTpaThl Ha eAMHUILY/(IICHA 33 CAMHUILY-TICPEMEHHBIC 3aTpaThl Ha
eIMHUILY)

(4) Tb=0O061mas cymma MOCTOSTHHBIX 3aTpaT/(IIeHa 3a BeCh 00beM-TIepEMEHHBIC 3aTPaThl HA
BECh 00BEM)

30.2neMeHTaMu MaTpUIIbl TOXOAHOCTHU SABJISFOTCS:
(1) uHAEKCHI JOXOAHOCTH

(2) BHyTpEeHHHE HOPMBI JOXOAHOCTH

(3) k03 HUIMEHTHI TUCKOHTUPOBAHUS

(4) HOpMBI TUCKOHTA

31.Ha kakoii cTauu >KM3HCHHOTO ITUKJIa OCYIIECTBIIsECTCS pa3paboTka Ou3Hec-T1aHa’?
(1) Ha UHBECTULIMOHHOM

(2) Ha TMKBUIALIMOHHOM

(3) Ha AKCITYTAIMOHHOM

(4) Ha peAMHBECTULIMOHHOM

32.1leHoBas cTparerus NpeAnpUsTHs OCHOBAHA HA 3aBUCUMOCTH:
(1) cipoca oT HeHbI

(2) ueHsl OT IPEATOKEHUS

(3) mpenyioxkeHus oT cpoca

(4) mpennoxkeHus OT CEOECTOUMOCTH

33.00mecTBeHHas 3pGHEeKTUBHOCTH OIICHUBACTCS JIJIS:
(1) Bcex MHBECTULIMOHHBIX MTPOEKTOB
(2) noxanbHBIX THBECTUIIMOHHBIX MPOEKTOB

(3) xpymHOMACIITAOHBIX MHBECTUIIMOHHBIX MMPOSKTOB
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(4) oG1IecTBEHHO 3HAYUMBIX TPOEKTOB

34.0OTHOIIIEHHE CYMMapHOTO JUCKOHTHPOBAHHOI'O TPHUTOKA CPEJICTB K CYMMapHOMY
JTMCKOHTHUPOBAHHOMY OTTOKY CPEJICTB Ha3bIBACTCS:

(1) uHIEKC NOXOAHOCTH MHBECTHUIUH

(2) yucteIit 1OX0A

(3) BHYTpeHHSS1 HOpMa JOXOTHOCTH

(4) HaEKC TOXOTHOCTH 3aTPAT

35.Kakue neHexHble MOTOKH PaCCUUTHIBAIOTCS MPH OlIEHKE (PUHAHCOBOM peamzyeMocTu?
(1) OT UHBECTUIITMOHHOM U ONEPAITMOHHON eI TETLHOCTH

(2) oT MHBECTULIHOHHOM, ONIEPALUOHHOMN ¥ (GUHAHCOBOI AEATEIHLHOCTH

(3) oT MHBECTUIIMOHHOM U (PMHAHCOBOU AEATEILHOCTU

(4) ot onepaOHHON U (PHHAHCOBOM AESTEILHOCTU

36.I1oTpeOHOCTH B ChIpbE U MaTepHalIax OTPAXKACTCS B pa3fieie:
(1) undgopmanusi 0 NPOU3BOACTBE

(2) TpynoBbie pecypchl

(3) PKOJIOTMYHOCTH MIPOEKTA

(4) pucku mpoekTa

(¢popmupoBanue komnerenuuu IK-5

37.B akTuBe OalaHca OTPaXKaeTCs:
(1) coOCTBEHHBIH KamMTas

(2) punaHCcOBBIN KanUTaT

(3) ycTaBHBIf KanuTa

(4) QyHKUMOHUPYIOIIUI KATIUTAJ

38.Cnuco4Hasi YuCIEHHOCTh — 3TO:

(1) koaM4ecTBO PAadOTHHUKOB IITATHOIO COCTABA HA ONpeEeJeHHYI0 JATy € y4eTOM
NPUHATHIX U YBOJEHHBIX B 3TOT JIeHb

(2) xonmMuecTBO pabOTHUKOB IITATHOTO COCTAaBa, SBUBIIUXCS HAa PabOTy B ONpPENEICHHYIO
naTy

(3) orHOHIEHUE YKCia PAOOTHUKOB K YKCTY JTHEH B OTYETHOM NEPHUOJIE

(4) xonn4ecTBO pabOTHUKOB, MMPUHATHIX B LITAT 32 ONpPEIEIECHHBIN Mepruoa

39.Kakoii Tun kanutaia GOpMUPYETCS 32 CUET KANMUTATbHBIX BIOKEHUI?
(1) uckycCTBEeHHBIN OCHOBHOI

(2) yenoBeyeckuii

(3) mpupoanbIii

(4) uckyccTBeHHBIN 00OPOTHBIN

40.Koapdurment 060paunBaeMoOCTd MOKET PACCUUTHIBATHCS:

(1) mo Bcem BuJaM UMYIIECTBA IPEANPUITHUS
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(2) mo o0opoTHBIM cpeacTBaM (M0 BCeil cymMMe U 10 OTAEIbHBIM 3JIEMEHTaM)
(3) Mo BHEOOOPOTHHIM aKTUBAM
(4) TonBKO 10 TEOUTOPCKOM 3aJ0JPKEHHOCTH

41. Ha xakoit cTaguy J>KW3HEHHOTO IMKJA IMPOEKTa CaMbIMH 3HAYUMBIMU SIBJISIOTCS
KaJIpOBBIC PUCKH?

(1) Ha UHBECTUIIMOHHOM

(2) Ha NpeAMHBECTULIMOHHOM

(3) Ha ’KCITyaTallMOHHOM

(4) HA TUKBUALIMOHHOMN

42.YT10 OTKJIaJBIBAETCS 110 OCU X MPpHU TpadUueCcKOM ONPEAEICHUH TOUKH 0€3yOBITOUHOCTH ?
(1) oObeM pon3BOACTBA B CTOMMOCTHOM BBIPAKEHUU

(2) 00bemM MPOU3BOACTBA B HATYPAJIbHOM BbIPAKEeHHUH

(3) BeIpyuKa

(4) cebecToUMOCTh

43.CTpyKTypa MaTpHIbl PUCKOB:

(1) B cTpoKax — MPOEKTHI, B CTOJI0HAX — CIEHAPUH
(2) B cTosI0O1IaX — MPOEKTHI, B CTPOKAX — CLIEHAPUU

(3) B cTpoKkax — MPOEKTHI, B CTOJIOIAX — BEPOSITHOCTH
(4) B cTpokax — CIieHapuH, B CTOJI0IaX — BEPOSITHOCTH

44 Ha xakoil CTaAMM MKU3HEHHOIO UUKJIA MPOUCXOIUT (POpMUpPOBAHME AKTHUBOB
MPEANPUATHS:

(1) Ha MHBECTUIIMOHHOM

(2) Ha MpeIMHBECTULIMOHHON

(3) Ha ’KCTUTYaTallMOHHOM

(4) Ha MTMKBUTALIMOHHOM

45.Co0CTBEHHBIE CPENICTBA MPEAIPUITHSI — ITO:

(1) yrctas mpuOBLIL PEATPUTHS

(2) manoroo6araemasi mpUOBLTb IPEATPUITUS

(3) BHEOOOPOTHBIEC AKTHBBI

(4) yncras npuUOBLIL NPEANPUATHS U CPEACTBA AMOPTH3ALMOHHOIO (poHAA

46.Pe3ynbTaThl ¥ 3aTpaThl, BOZHUKAIONIUE Y CTOPOHHUX (PU3HUCCKUX M FOPUIMUCCKUX JINIL
B pe3yJIbTaTe peallu3aliu MPOeKTa, Ha3bIBAIOTCS:

(1) BHemuHue 3¢ PeKThl (IKCTEPHATNHN)

(2) ctoponnue 3G hexTs

(3) mo6ounbIe A HEKTHI

(4) BuyTpennue dppexTo

47.B kaxoii J€HEeKHBIN MOTOK BXOAUT C€0ECTOMMOCTD MPOIYKIIHH?

(1) OT MHBECTUIIMOHHOM AEATENbHOCTU
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(2) oT omepanMOHHOM AeSITEILHOCTH
(3) oT hbUHAHCOBOM AESATEITHLHOCTH
(4) Hu B KaKoM

48.ITpuTok cpenctB OT GUHAHCOBOM ESITEIHHOCTH — 3TO:
(1) TonpKO COOCTBEHHBIC CpEICTBA

(2) TOoNIBKO MPUBJICYEHHBIE CPEICTBA

(3) TonbKO OIOJIKETHBIE CPEACTBA

(4) Bce BUABI (PMHAHCOBBIX PeCypPCOB NpeANPUSATHSA

49.0OtpaxaeTcss 1M B OHW3HEC-TUIAHE B3aUMOJICHCTBHE MEXKIY TMOApa3ACICHUSIMU
peanpUATUA?

(1) mer

(2) TonbKO 17151 OOIIECTBEHHO 3HAYMMBIX MTPOEKTOB

(3) na, otpaxkaercs B paznene "uHpopmalys o Iporu3BoicTe"

(4) na, oTpaxaercs B pa3zaeJie ''OpraHu3anMOHHAs CTPYKTypa npeanpusitus'

50. Kakoe u3 yTBepKIEHHUI XapaKTepu3yeT OCHOBHbBIE CPECTBA?

(1) NOAHOCTHIO YHUUTOKAKOTCSA B IIpeieiax OJHOTO MPOU3BOICTBEHHOTO IUKIIA

(2) mocTeneHHO MO Mepe M3HOCA TIEPEHOCST CBOKO CTOMMOCTD Ha TOTOBYIO MTPOIYKIIHIO
(3) oTpaxkarorcs B maccuBe OanaHca

(4) ABIAIOTCS MpEeIMETaMHU Tpyia

51.KonuuectBO pabOTHUKOB CIMCOYHOM YHMCIEHHOCTH, SBUBIIMXCS Ha padoTy,
Ha3bIBAETCS:

(1) cpennecnucoyHasi YUCICHHOCTD

(2) nHEBHAsI YUCIIEHHOCH

(3) siBOYHASI YUCIEHHOCTh

(4) cpennuii pa3psi paOOTHUKOB

52.K kakoit cepe OTHOCUTCS POEKT CTPOUTEIHCTBA OOJILHUIIBI?
(1) sKoJIOrMYECKH1 MPOEKT

(2) conuaabLHBIA NMPOEKT

(3) PKOHOMHYECKUM MPOEKT

(4) TexHMYECKUI POEKT

53.Benuunna, oOpatHas ko3¢ddUIMeHTy 000pauyuBaeMOCTH, Ha3bIBACTCSI:
(1) xordpuLeHT roTHOCTH

(2) ko3 punent BBoga

(3) koaphuLHEHT 3aKpETICHUS

(4) xorhpuIHEHT BHIOBITHS

54.Ha kakoil CTaguM >MW3HEHHOIO LHMKJIA NPOEKTa BO3HUKAIOT TEXHUYECKHUE PHUCKHU
(cBs3aHHBIE C 000PYAOBAHUEM)?

(1) Ha mpeIMHBECTUIIMOHHON
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(2) Ha BKCITyaTalMOHHOMN
(3) Ha TUKBUAIIMOHHON
(4) Ha THBECTHIIHOHHOM

55.B Kakux eIMHUIIaX U3MEPSAETCS 3anac MPOYHOCTH?
(1) B pyOsIsix

(2) B mTykax

(3) B pyOmnsix 3a WITYyKY

(4) B mpoueHTax

56.Kputepuii Banbaa - 310 KpuTepuid:
(1) kpaitHero oTnuMmu3Ma

(2) meitTpanbHBINA KpUTEPHIA

(3) opueHTHpPOBaHHHBIN HA PUCK

(4) kpaiinero neccumMu3mMa

57.JlukBuAanKs MPOEKTA SBJISETCS YACTHIO:
(1) UHBECTIIMOHHOM CTaTUN

(2) 3kcmiIyaTanMoOHHOM cTAUN

(3) mpeaMHBECTUIIMOHHOMN CTaTUN

(4) HE OTHOCUTCS K )KU3HEHHOMY LIUKITY

58.broKeTHBIE CPEACTBA OTHOCATCS K TPYIIIIE:
(1) 3aeMHBIX CpeNICTB

(2) npuBJIeYEHHBIX CPEACTB

(3) cOOCTBEHHBIX CPECTB

(4) npoYrUX UCTOYHUKOB MHBECTUITUI

59.0kcTepHanuu (BHenIHUE 3P eKThl) ObIBAIOT:
(1) TonpKO OTpULIATENBHBIE

(2) HeiiTpanbHbIE

(3) moJio:kUTENBHBIE U OTPUIIATEILHbIE

(4) TOMBKO OTpULIATEIBHBIE

60.Jloxo1 OT MPOAAKK AKTUBOB MPU JTUKBUAALMH MPEIIPUITHUS SBISETCA:
(1) oTTOKOM CpencTB OT UHBECTULIMOHHOM I€ITEIbHOCTH

(2) OTTOKOM CpEACTB OT ONEPALMOHHOMN AEATEIbHOCTH

(3) npuTOKOM CpPEACTB OT HHBECTUIIMOHHOM 1eATEIbHOCTH

(4) TpUTOKOM CPEACTB OT ONEPALIMOHHOMN AESTENbHOCTU

61.I'1e yu4uThIBatOTCS MJIATEXKU 3a MOJb30BAHUE KPEAUTOM?
(1) B OTTOKE CPENICTB OT MHBECTULIMOHHOMN JIE€ATEIIbHOCTH
(2) B mpuTOKE CPEACTB OT (PUHAHCOBOM EATEIHHOCTH

(3) B oTTOKE CPEACTB OT (PMHAHCOBOM AESATEILHOCTH

(4) B IpUTOKE CPEACTB OT ONEPALIMOHHON ESITENLHOCTH
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62. B xakom paznesne Ou3Hec-TuTaHa IPUBOUTCS IIEHOBAsI CTPATETHsI?
(1) nu1aH NpoABMKEHNSI TPOYKTA

(2) punaHCOBBIH TIIaH

(3) PKOJIOTMYHOCTH MPOEKTa

(4) orrenka koMMepueckoit 3 (PEKTUBHOCTH TPOCKTA

63.Kakoe u3 yTBepKAeHHUI XapakTepru3yeT 000pOTHEIE CpencTBa?

(1) yHHYTOKAI0TCSA B Te4eHHE OTHOT0 MPOU3BOICTBEHHOT0 IMKJIA
(2) UMEIOT JIUTENBHBIN CPOK MOJIE3HOTO UCTIOIB30BAHUS

(3) BrIIOYAIOT B c€0s1 CTOUMOCTH 3JaHUN U COOPY>KEHUI

(4) paBHBI YCTAaBHOMY KaIluTaigy

64.Ecnu cpeanuii paspsn paOoT BbIlIe, YeM CPEIHUN pas3pssi paOOTHUKOB, TO 3TO TPO3UT
IPEANPUATHUIO:

(1) yBenmnueHneM TEKY4YECTH KaJIpoB

(2) mepepacxonom ¢oHaa 3apabOTHOI IIIATHI

(3) cHmKEHUEM SIBOYHOU YUCICHHOCTH

(4) NpOU3BOACTBEHHBIMHU ABAPUSIMHU M BBIILYCKOM Opaka

65. Ecin BenmMKa BEPOATHOCTD HETOCTMKEHHUSI LIENIN IIPOEKTA, TO TAKOW IPOEKT HA3bIBACTCS:
(1) HU3KOPUCKOBAHHBIM

(2) BBICOKOPHUCKOBAHHBIM

(3) 6e3pucKOBBIM

(4) yMEpEHHO PUCKOBAaHHBIM

66.Kak Ha3pIBaeTCs OTHOIIIEHHE 00BEMa IMTPOU3BOJICTBA K OTPAOOTAHHOMY BpeMEHH ?
(1) BeIpyuka

(2) BbIpadoTKa

(3) Tpy10€MKOCTH

(4) Tpyno3atpatsl

67.YTo noka3pIBa€T aHAIN3 YyBCTBUTEIBHOCTH?

(1) Ha CKOJIBKO TIPOLIEHTOB MOXET U3MEHUTHCS 00BEM MTPOU3BOJICTBA

(2) Ha CKOJIBKO MPOLEHTOB MOKET U3MEHUTHCS HOPMA JTUCKOHTA

(3) Ha CKOJBKO MPOLEHTOB MOKeT M3MeHUThCH Y/I/I mpm M3MeHeHMHM HCXOAHBIX
napamMeTpoB

(4) Ha CKOJIBKO MPOLEHTOB MOKET U3MEHUTHCS 1IEHA €MHUIIBI TPOTYKIINH

68.Kak onpenensiercs pazmax Bapualyu J0XOJHOCTH NHBECTULIMOHHOIO MPOEKTa?

(1) pasHuna mexay 3HavenussMu Y/1/1 npu onTuMHCTHYECKOM U NMECCUMHUCTHYECKOM
CLHeHApUSAX

(2) pazHuna mexnay 3HadeHusMH YJIJ[ mpu KOHCEpBAaTUBHOM M INMECCUMUCTUYECKOM
CLIEHApHUSIX
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(3) pazamna mexnay 3HadeHusmu YJIJ[ npu ONTUMHCTUYECKOM U KOHCEPBATUBHOM
CIICHApHUSIX
(4) KOpeHb U3 TUCTIEPCUH

69.KordduirieHT neccumMmusmMa UCIoNIb3yeTCs PU pacyeTe:
(1) xputepus Banbaa

(2) kpurepus I'ypBuna

(3) xputepus Capuxka

(4) xpurepus Jlamnaca

70. IIpoAoMKUTENbHOCTh MNPEIUHBECTULIIMOHHOW cTaauu — 1 roj, WHBECTUIMOHHOM
cTaauy — 3 Troja, 3KCIuTyatanmnoHHoW ctaguu - 20 ser. KakoBa mpoaoKUTETBHOCTD
KU3HEHHOTO ITUKJIA MTHBECTUIIMOHHOTO MTPOCKTa:

(1) 24 rona

(2) 4 rona

(3) 20 net

(4) 23 rona

7/1.3aemMHBIE HWCTOYHMKM HMHBECTUIIMA — OSTO (PUHAHCOBBIE PECYpPChl MPOEKTA,

[IPUBJICKAEMBIE HA YCIOBUSX:

(1) cpounoctu

(2) mnatHOCTH

(3) cpouHOCTH, BO3BPATHOCTH U IJIATHOCTHU

(4) BO3BpaTHOCTHU

72.J115 OLIeHKH 00111eCTBEHHOM 3(DPEKTUBHOCTU BHEIIHHE 3PPEKTHI IPOEKTA JOJIKHBI OBITh
MPEACTABIICHBI:

(1) B HaTypanbHOM BBIPAKEHUH

(2) B HaTypanbHO-CTOMMOCTHOM BBIPaKEHUU

(3) B HaTypanbHOM JIMOO HATYPATHHO-CTOMMOCTHOM BBIPKCHHUH
(4) B CTOMMOCTHOM BBIPaKEHUH

73.KakoBo ycioBre kommepueckoii 3PpeKTHBHOCTH TPOeKTa?
(1) 4Ya>0

(2) UAN>0 u U13>1

(3) ya>1

(4) 4aa>0, 1aInu>1 n U13>1

35



