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1 IlepevyeHp IUIAHMPYEMBIX PpPe3yJabTATOB O0y4YeHMsl IO IMCUMILIMHE,
COOTHECEHHbIC C INIAHMPYEMbIMH Pe3yJabTATAMH OCBOCHHS 00pa30BATEIbLHOM
NporpaMMbl

Hacrosmas nporpamma yue6HO#M AUCHUIUIMHBI «I 0Cy1apCTBEHHBIE TPOrPAMMBI U TIPOCKTHD)
yCTaHaBIUBAET HEOOXO0IMMbIE TPEOOBAHUS K 3HAHUSAM M YMEHHUSIM 00YyJaroIInXcs paboTe B KOMaH e,
B TOM uucie i 3(pQeKTHBHOW WHTETpalMi B TPOSKTHBIA KOJUICKTHB, COOJIOJCHUS CPOKOB
BBITIOJTHEHHS TIPOEKTOB U MOJTYYEHUSI TPEOYEMBIX pe3yIbTaTOB.
[Iporpamma paspabortana misi HampasieHus moarotoBku 15.03.01 «MammHOCTpOCHHEY,
npoduan
—  «MamwuHsbl ¥ TEXHOJIOTHU 00pabOTKH METAIOB JaBICHUEM,
— «OO0opynoBaHue U TEXHOJIOTUS CBAPOYHOTO MPOU3BOACTBAY;
— «BBICOKOTEXHOIOTUYHBIE MPOIIECCHI U 000PYTOBAHUE)

B COOTBETCTBHH C:

—  ®denepallbHBIMH TOCYAAPCTBEHHBIMH 00pa30BaTEIbHBIMU CTaHAAPTAMH,

—  OOpa3oBaTenbHBIMU IPOTPAMMaMH BBICIIIETO 00pa30BaHMS;

—  PaGounmu yueOHbIME aHamu it 2023 roj1a Havasa moAroTOBKH.

eau AUCHUNMIUHBI

[Henpt0 OCBOCHMSI TUCHUIUIUHBI «[ OCYmapCTBEHHBIE MPOTPAMMbI M TPOEKTHI) SBIISETCS
M3Y4YE€HHE U OCBOCHHE CTYAECHTAaMHU TEOPETUUYECKHMX OCHOB M MPAKTUYECKUX HABBHIKOB B 00IacTH
yOpaBieHUs TOCYJapCTBEHHBIMU MporpaMMaMu M TpoekTamu. BrajgeHue TeopeTnyecKuMu
OCHOBaMHU U MPAKTUUYECKUMM HaBBbIKAMHU B OOJIACTH YIIPAaBJICHUS MPOEKTAMH HEOOXOAMMBI JUIs
YCIIEIIHOTO OCBOEHUS M BHEIPEHHSI MHHOBAIIMOHHBIX TEXHOJIOTH, OTPEAEISIONIUX TPOMBIIITIEHHOE
pa3BUTHE U YIIPABJICHUS, CO3/IaHUS U PeaTU3allii HHHOBAIIMOHHBIX IPOEKTOB, MPOGECCHOHATBHOTO
JUYHOCTHOTO pOCTa U CaMOPA3BUTHSI, KPEATUBHOTO PEHICHMs 3a7ay TEKYILIEro U CTPaTerniyeckoro
yIpaBJCHUs: HAuWHasg C YIOPaBJICHUS IEPCOHAJIOM U 3aKaHYMBas OCBOCHHEM HAYKOEMKHUX
TEXHOJIOTHUH.

3agauu u3yveHus AU CUMILIMHBI
OcHoBHBbIE 32/1a4H1 U3YUYECHUS JUCIUILTUHBI:

— W3y4yeHUE OCHOBHBIX METOJOB M TEXHOJOTHH yIpaBieHHs MPOEKTaMH: CO3JaHHE KOHIEHIIMH
MIPOEKTa, KOMaHbl IPOEKTA, INIAHUPOBAHUE MPOEKTA, peaau3alus U T.1.;

— U3YyYEHHE OCHOBHBIX TEXHOJIOTMH MPOEKTHOTO YIPABICHUS: XapaKTEPUCTUKU, CIOCOOBI
MIPUMEHEHHUSI, OTPaHUYCHUS, TOCTOMHCTBA, HEJAOCTATKU, 00IACTh MCHOJB30BaHus (IPUMEHEHUs) U
T.1.

— (dopMmHpoBaHHE U PA3BUTHE TEOPETUUYECKUX 3HAHMM MU MPAKTHUYECKUX HABBIKOB B 00IacTH
TEXHUYECKOTO U COLMATBHOTO MPOSKTUPOBAHUS U YIIPABJICHHUS IPOCKTAMH.

OO6yuenue no aucuuiuinHe «l'ocynapcTBeHHbIE MPOrPaMMbI U MPOEKTHD) HAIPaBJICHO Ha
(dbopMupoBaHHe y 00yUaIOUTUXCS CASAYIONINX KOMIETEHITHI:

Koa v HammeHnoBanue NuaaukaTopbl JOCTHKEHUSI KOMIIETCHIIUA
KOMIIeTeHIN i

2 MecTo IUCHUILTHHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMmMbl



JlMcuMIUIMHA OTHOCHUTCS K 4YacTH, (OPMHUPYEMOHl y4YaCTHHKaMU OOpa3oBaTEIbHBIX
OTHOIICHUI 0Ji0Ka «DaKynbTaTUBHBIC JUCIIUTLITUHBD.
Jucuunnuna «['ocynapcTBeHHbIE TPOrPAMMbI U MIPOEKTHI) U3YYaeTCs M0 HAIIPABJICHUIO
noarotoBku 15.03.01 «MammHoCcTpoCHHEY:
- mpo¢ b «MaluHBl ¥ TEXHOJIOTHH 00pabOTKH METAIJIOB IaBJICHUEM)» B 3-€M ceMecTpe 00yYeHHUS;
- mpominb «OO60pyAOBaHUE U TEXHOJIOTHS CBAPOYHOTO MTPOU3BOJICTBAY BO 2-M CeMecTpe O0yUEHHS;
- mpomih «BBICOKOTEXHOJIOTHYHBIE IPOLIECCH 1 000PYAOBaHUE» B 5-M CEMECTpe OOyUCHHS.
JlucuMiinHa HENOCPEACTBEHHO CBSI3aHA CO CIIEAYIOUIMMH JUCLUUIUIMHAMM M MPaKTUKaMU
OOIT (s 060oux mpodureit):
BBeneHue B IpOEKTHYIO JESTENBHOCTD;
Brenenue B npodeccuto;
JlenoBble KOMMYHUKALINY;
VYipaBneHue npoeKTamu;
[IpoekTHas AesTENTbHOCTD;
VYyeOHas npakTuka (IPOEKTHO-TEXHOJIOTHYecKas)

3 CTpykTypa u cofep:KaHHue TUCIUTNINHBI

O6mas TpyaoeMKocTh (00beM) TUCHUIUIMHBI «l 0CyapCTBEHHBIE MPOTrpaMMbl U IIPOEKTHI»
COCTaBIISICT:
- s mpoduniss «MamuHB U TEXHOJIOTHH 00pa0OTKH METAIJIOB JaBJIEHHEM» B 3-e€M CeMecTpe
oOyuenus 1 3adetHyro enuHuIly. OObeM JUCIUTUIMHBI TI0 BUAAM yIeOHBIX 3aHATHH (B 4acax) — 18
yacoB. JlucuuminHa npenogaercs y 04Hoi GopMbl 00ydeHNS,
- s npoduis «OO0pyAOBaHHE M TEXHOJIOTHS CBAPOYHOTO MPOU3BOJCTBA» B 3-€M CEMECTpe
00y4eHus 2 3a4eTHBIX eAMHUIBL. OObeM TUCIUIIIMHBI IO BHIaM y4eOHBIX 3aHATHH (B yacax) — 18
yacoB. JlucuumimHa npenoaaercst y ouHoi (Gopmbl 00ydeHuUs;
- st ipo st «BBICOKOTEXHOJIOTHYHBIC TTPOIIECCH M 000PYIOBaHUE» B 5-0M ceMecTpe 00ydeHus 1
3adeTHy0 eauHuIly. OObeM AWCIUIUIMHBI MO BUAAM Y4YeOHBIX 3aHATHN (B vacax) — 18 wacos.
JlucuuinHa npernojaeTcs y 3a04H0i popmMbl 00ydeHus.

Bun npomexxyrouHoii artectanuu (popma KOHTPOIIs): 3a4eT.

3.1. Buabl yueoHo# padoThl H TPYA0EMKOCTH
(mo popmam oOyueHus)

3.1.1 [Ipoduip «MammHbl ¥ TEXHOIOTHH 00pabOTKH METAJUIOB JaBICHUEM) -
Ounas dhopma 00yueHus

Bun yuyeoHo# padoTsl Bcero yacos CeM;CTp

AyIMTOpHBIC 3aHATHS (BCEro) 18 18
B ToMm uucrne: - -
Jlexknun - -
[Tpaktuueckue 3anarus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopusie pa6oTs (JIP) - -
CamocrosiTesibHasi paboTa (Bcero) 0 0
B ToMm uncrne: - -
[ToaroToBKa K MPaKTHUECKUM 3aHATUSIM 0 0
Bun npomMexxyTouHOM aTTecTaluu — 3a4eT - -
O0was TPya0eMKOCTh 4ac / 3a4. €. 18/1 18/1




3.1.2 lIpoduns «O60pyaOBaHUE U TEXHOIOTUSICBAPOUYHOIO MPOU3BOACTBA» -OuHas
dbopma oOyueHus
Bua yueOHoii padoThl Bcero yacos Cemectp
2
AyIUTOpHBIE 3aHATHS (BCEro) 18 18
B ToMm uucne: - -
Jlexuun 18 18
[Ipaxtueckue 3ansarus (113) - -
Cemunapsl (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocroniTejibHasi paboTa (Bcero) 0 0
B ToMm uucne: - -
IToArOTOBKA K MPAKTHYECKUM 3aHATHSIM - -
Bux npomexyTo4HON aTTecTalluy — 3a4eT - -
OO01ast TPy/10eMKOCTh 4ac / 3a4. e]1. 18/2 18/2

3.1.3 [Ipodwib «MammHbl ¥ TEXHOIOTUH 00pabOTKU METAJUIOB JaBJICHUEM) -

Ouno-3a04Has popma oOyueHus

Bup y4yeOHo# padoThI Bcero yacos CeM;ch

AyIuTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uucne: - -
Jlexnuu - -
[Ipaktuueckue 3ansatus (I13) 18 18
Cemunapsi (C) - -
JlabopaTtopusie padoTsl (JIP) - -
CamocroniTejibHasi pa6oTa (Bcero) 0 0
B tom uucrne: - -
[ToAroToBKa K MPAaKTUYECKUM 3aHITUSIM 0 0
Bu nmpoMexxyTo4HO# aTTecTalu — 3a4eT - -
OO01ast TPy10eMKOCTh 4ac / 3a4. e]1. 18/1 18/1

3.2 TemaTuyecKuii NJIaH U3yYeHUSs] TUCITUTIIMHBI

(o dhopmam oOydeHust)

3.2.1 Ounas ¢dopma oOyueHus - npodmib «MalIMHBI U TEXHOJIOTHMH 00paOOTKH METaJIOB

JTABJICHUEM»
TpynoemkocTs, 4yac
AyautopHasi pabora
Camoc
Cemuna | Jla6o | Ilpakr
Ne Pa3znesbl/TeMbl / p TOSITE
CKHE aTo | Wyecka
n/n JUCHHUIINHBI Bceero | Jlek P p JbHa"A
MpaKkTUY | pHbIE s
uu pador
€CKMe | 3aHs | MOATOT a
3aHATUS | THUSA OBKa
1 BBenenne. Ynpasnenue 2 - 2 - - -
roCcyJapCTBEHHbIE MPOTPaMMaMH U
MPOEKTaMHU KaK HaydyHas TUCUUILINHA
Y TIpaKThueckas chepa AesITeIbHOCTH




TpynoemkocTh, 4ac

AynurtopHas pabora

Camoc
Ne Pa3nenbl/Tembl Cemmma | Jlabo | Ipaxr TOSATE
w/n A — Beero | Jlexi pckue/ | paro | Wyecka LHAs
| TDAKTHY | pHBIE s paGoT
€CKUE | 3aHS | MOJTrOT a
3aHATHS | THS OBKa
2 Tema 1. YUro Takoe mpoexT? 1 - 1 - - -
OcCHOBHBIE XapaKTEPUCTUKH TIPOCKTA.
3 Tema 2. PazpaboTka KOHIIETITHI 1 - 1 - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
YIpaBIICHUS TIPOSKTAMU M TIPOSKTHOM
NS TEITbHOCTHIO
5 Tema 4. busHec- maH nmpoekrTa 1 - 1 - - -
6 Tema 5. Opranu3zanus IpoeKTa 1 - 1 - - -
7 Tema 6.Komanna npoexra 1 - 1 - - -
8 Tema 7. TaliM — MEHEDKMEHT 1 - 1 - - -
MPOEKTa
9 Tema 8. Pa3zpaboTka u npuHsarTue 1 - 1 - - -
YIPaBICHYECKUX PEIICHUH
10 Tema 9. Puck- MEHEDKMEHT MTPOCKTA 1 - 1 - - -
11 Tema 10. )KuzHeHHBIH ITUKIT POEKTA 3 - 3 - - -
12 Tema 11. 3aBepieHne mpoekTa 1 - 1 - - -
13 Tema 12. MapkeTHHT mpoeKTa 1 - 1 - - -
14 0030pHOE NPaKTHYECKOE 3aHITHE 2 - 2 - - -
dopma aTTecTalyu: 3a4eT
Hroro 18 - 18 - - -

3.2.2 Ounas d¢opma oOydeHus - npoduIb

«O0opynoBaHHEe M TEXHOJOTHUS CBapOYHOIO

MIPOU3BOJICTBAY
TpynoemkocTs, 4yac
AyautopHasi pabora
Camoc
Ne Paszngenbpl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
n/n AUCHUTLTUHBI Bcero | Jlexn pekue/ | pato | maccka JIbHAA
MPAaKTUY | PHbBIE o
uu pador
€CKHUE | 3aHS | MOArOT a
3aHATUS | THS OBKa
1 Beenenne. Ynpasnenue 2 2 - - - -
rocy/lapcTBeHHbIE TPOTPaMMaMU U
MPOEKTaMH KaK Hay4dHasi TUCITUTUINHA
Y TIpaKTHuecKas cdepa AeITeIbHOCTH
2 Tema 1. Uro Takoe nmpoext? 1 1 - - - -
OcHOBHBIE XapaKTEPUCTUKU POEKTA.




TpyaoeMKocThb, 4ac
AynuTopHasi padora
Camoc
Ne Pa3nenbl/Tembl Cemmma | Jlabo | Ipaxr TOSATE
w/n A — Beero | Jlexi pckue/ | paro | Wyecka LHAs
MPAKTHY | PHBIE s
17071 padot
€CKUE | 3aHS | MOJTrOT a
3aHATHS | THS OBKa
3 Tema 2. Pa3paboTka KOHIENIINN 1 1 - - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 1 - - - -
YIpaBIICHUS TIPOSKTAMU H TIPOSKTHOM
JeSITEIIbHOCTHIO
S) Tema 4. busHec- maH npoekra 1 1 - - - -
6 Tema 5. Opranu3zanus IpoeKTa 1 1 - - - -
7 Tema 6.Komanna npoexra 1 1 - - - -
8 Tema 7. TaliM — MEHEDKMEHT 1 1 - - - -
MIPOEKTa
9 Tema 8. Pa3paboTka u mpuHSTHE 1 1 - - - -
YIPABICHUYECKUX PEIICHUI
10 Tema 9. Puck- MEHEIDKMEHT ITPOCKTA 1 1 - - - -
11 Tema 10. )KuzHeHHBIH ITUKIT POEKTA 3 3 - - - -
12 Tema 11. 3aBepienne mpoekTa 1 1 - - - -
13 Tema 12. MapkeTHHT npoeKTa 1 1 - - - -
14 O0630pHOE MPaKTHYECKOE 3aHATHE 2 2 - - - -
®dopma aTTecTalyu: 3a4eT
Hroro 18 18 - - - -

3.2.3 3aounas ¢popma o0yueHus - mpodusib « BBICOKOTEXHOJOTUYHBIE MPOIIECCHI U 000PYI0BaAHUEY

TpynoemMKoCTb, Yac
AyautopHasi pabora
Camo
Cemni Jla6o | Ilpak | cros
Ne Pa3nesbl/Tembl apckue/ P
paTop | THuUec | TeJib
n/n JUCHUINITINHBI Bceero | Jlekn | mpaktu
HBIC Kas Hasl
WU | YeCKue
3aHAT | moaro | paodo
3aHATU
a ust TOBKa | Ta
1 BBenenue. YnpasieHnue 2 - 2 - - 1
rocy/lapcTBeHHbIE IPOTpaMMaMu U
MPOEKTaMH KaK Hay4Has TUCIUIUIMNHA
Y TIpaKThueckas chepa qesTenbHOCTH
2 Tema 1. Uro Takoe npoekt? 1 - 1 - - -
OcHOBHBIE XapaKTEPUCTUKU TIPOEKTA.
3 Tema 2. Pa3zpaboTka KOHIIETITUN 1 - 1 - - -
MPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIETIITUI




TpynoemkocTb, 4ac
AynutopHas padora
Camo
Cemui Jla6o | Ilpak | cros
Ne Pa3nesibl/TeMbl apckue/ P
parop | Thuec | Tejab
n/n AUCHHILTAHBI Bcero | Jlekir | mpaktu
HBIC Kast Has
uu 4ecKre
3aHAT | moAro | pado
3aHATH
i usi | TOBKa | Ta
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
yIIpaBJICHUS TIPOCKTAMHU U ITPOEKTHOMN
JEeSITEeTHbHOCTHIO
S) Tema 4. busHec-naaH nMpoekTa 1 - 1 - - -
6 Tema 5. Opranu3zanus IpoeKTa 1 - 1 - - -
7 Tema 6.Komanma nmpoekra 1 - 1 - - -
8 Tema 7. TaiiM-MeHEDKMEHT MPOEKTa 1 - 1 - - -
9 Tema 8. Pa3paboTka u mpuHATHE 1 - 1 - - -
YIPABICHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHeDKMEHT MPOeKTa 1 - 1 - - -
11 Tema 10. )KuzHeHHBIH ITUKIT TPOCKTA 3 - 3 - - -
12 Tema 11. 3aBepuienue npoekra 1 - 1 - - -
13 Tema 12. MapkeTHHT poeKTa 1 - 1 - - -
14 O0630pHOE MPaKTHYECKOE 3aHATHE 2 - 2 - - -
®dopma aTTecTaluu: 3a4eT
Hroro 18 - 18 - - -

3.3 Conep:xxaHue JUCHUNINHBI

BBenenue. ['ocymapcTBeHHbIE NpOrpaMMbl W MPOEKTHl KaK Hay4dHas JUCHMIUIMHA U
npakTUyeckas cepa AesITeIbHOCTH.

OCHOBHBIE TIOHSATHUS JUCIHUITIITMHBI ((FOCYI[apCTBeHHBIe nporpaMmbl M IIPOCKTLI».
praBJICHI/IC TOCYJapCTBCHHEBIC MMporpaMMaMi U IMPOCKTaMH B COBPEMCHHOM MHUPEC:. 3HAYCHUE IJIA
Pa3BUTHUA HAYYHO- TCXHHYCCKOI'O ITpomecca H O6HICCTBa, 0COOEHHOCTH OpraHu3anuu HpOCKTHOI;'I
JESTETBHOCTH, MUPOBOH OMBIT. OCOOEHHOCTH TPUMEHEHHS IIPOEKTHOTO 00yUeHHUs B cepe BICIIETO
WH)KEHEpHOTro o00pa30BaHMsI M BIUSHHUE MPOCKTHOTO OOydeHUs Ha MpoQecCHOHATBHYIO
KOHKprHTOCHOCO6HOCTB. Yro TaKko€ HpO@KT? OCHOBHEIE XapaKTCPUCTUKHU IIPpOCKTA.
KHaCCH(bHKaL[HH IIPOCKTOB, IIPU3HAKHU KHaCCI/IQ)I/IKaHI/II/I ITIPOCKTOB. I_[CJ'II/I CO3JJaHHsA IIPOCKTOB.
Uctopus pa3ButHs ynpapieHus npoekramu. [IpoekT kak 0ObeKT yrpaBiIeHHs.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.

Knaccudukanus npoekToB, Mpu3HaKky KilacCupUKaluy NpoekToB. Lleau cozmanus mpoeKkToBs.
Uctopus pa3BuTus YmOpaBieHUs MpoeKTaMu B paauoTexHUKe. [IpoekT kak oOBEKT yIpaBiIeHUS.
Merogaosnorust ynpaBiaeHUs! IPOEKTAMHU.

Tema 2. Pa3pa60TI<a KOHICIIIHHU IMTPOCKTA, OCHOBHBIC Tpe6OBaHI/I$I K KOHICIINHU, TBOPUYCCKOC
MBIIIIJICHUEC.

HpOCKT Kak CIoco0 YAOBJICTBOPCHUA COIIMATBLHOM HOTpe6HOCTI/I O6IJ_ICCTBa. Hnes IMpOCKTA:
(bopManmaumI H)leﬁ, AJIbTCPHATUBLI, TApAMETPhI 0T60pa. KaroueBas nacs

Tema 3. OcHoBHbBIC 3aKOHOMCPHOCTHU OpraHu3allii HIpouecCa YIpaBJICHUSA IMPOCKTAMU U
HpOCKTHOfI ACATCIBbHOCTBIO.




[IpoekT kak cucteMa (KapTa IpoeKTa, MaclopT NPOeKTa, CTPYKTypa npoekrta). IIunoTakHelii
IIPOEKT

Tema 4. buzHec-TU1aH MPOEKTA.
TpeboBanus K copepkaHUI0 OM3HEC-TIIaHa, BUABI On3Hec-Tu1ana. OCHOBHBIE pa3Aesibl U HX

xapakTepucTuku. O1eHKa NPUBJIEKATEIIbHOCTH OU3HEC-TIIaHa [l HHBECTOPOB.

Tema 5. Opranuzanus IpoexTa.

Opranusanus NpoeKTHON nesarenbHOCTH. OLEHKAa PecypcoB U PecypcooOecreYeHHOCTH
npoekra. Buemnsis cpena nmpoekra. Creiikxonaepsl. BHyrpenHsis cpena npoekra, popMupoBaHue u
YIPaBJICHUE BHYTPEHHEN CPEIO MPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTU (OPMHUPOBAHUS KOMAHJIbl IPOEKTA, COIMAIbHBIE POJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTH YYAaCTHHKOB KOMAaH/BI. Kusnenuri UK KOMaHZbI ITPOCKTA.
OpranuzanvoHHas KyJabTypa NpOeKTa.

Tema 7. TaiiMm MEHEDKMEHT MPOEKTA.

TaltM-MeHEKMEHT MPOEKTa — 3TO METOJbl yIpaBieHUs BpeMeHeM. s oOydaromerocs —
TEXHUKH CaMOOPTraHM3aIlMu W YOpaBieHHS co00il. TaillM-MEHEIKMEHT IMOMOTaeT YEJIOBEKY WIIH
KOMIaHUHM TUTAHUPOBATh BPEMS M DKOHOMHTH pecypchbl. Uem OOmbIIe 3aayMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCTIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH PAOOTHI U KU3HH.

OcCHOBHbIE TEXHOJIOTUH IJIAHUPOBAHMSI BpDEMEHH U yIpaBiieHUs. Bpemst Kak OJJMH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHiueHus mpoekTa, Auarpamma ['aHra.

Tema 8. PazpaGoTka 1 MpUHATHE YIPABICHUCCKUX PEIICHUMN.

VYrpaBieHYecKoe pelIeHre TPEANoiaraeT CPaBHUTEIBHYIO OIEHKY psila ajlbTePHATHBHBIX
BapHaHTOB M BBIOOpP W3 HUX ONTHMAJIBHOTO, B HAaWOOJBIICH CTENEHH OTBEYAIOIIETO WHTEpecam
npoekra. PazpaboTka u NpUHATHE YIIPaBICHYECKUX PEIICHUH B Ipoliecce pa3paboTKH U pealin3aIiu
npoekrta. Bunmbl (knaccudukaius) ynpaBiIeHYECKHX PEUICHH, OCHOBHBIE TEXHOJOTHU IPHHSATHUS
YIIpaBJICHYECKUX perIeHui. MeToap! OlleHKH d((EKTUBHOCTH YIPABICHYSCKUX PEIICHUH.

Tema 9. Pruck-MeHEDKMEHT MTPOCKTA.

[TopTdens puckoB npoekTa u ero popMupoBanue. J[omyctumpie/ HETOTYCTUMBIE TTOKA3aTENIN
puckoB. OlLleHKa PUCKOB IMPOEKTa M COBPEMEHHBIE TEXHOJIOTMHU YIPABJICHUS PUCKAMU IPOEKTA.
Brnusinue puckoB Ha mpoliecc peanu3aluu MpoekTa (CTOUMOCTh, pecypehl U T.1.) Knaccuduxarms
MHBECTUIIMOHHBIX PUCKOB. YTIPABJICHHE PUCKAMU IPU HMHBECTUPOBAHKH.

Tema 10. )KuzHeHHBII ITUKIT POEKTA.

JKu3HEHHBIN UK MPOCKTa - 3TO MOCJICI0BATCIIBHOCTh ITAMOB, Yepe3 KOTOPhIC MPOXOIST
MPOEKTHI OT MHUIIMALIMHU JI0 3aBEPIIECHUSI HE3aBUCHMO OT MX crenuuKu. UeTkoe TOHUMaHue 3TUX
¢da3 mo3BONIIET MEHeKepaM M PYKOBOAMUTEISIM MaKCHUMalbHO 3((EKTHBHO KOHTPOIUPOBATH
mpoekThl. OCHOBHBIE CTaJUU KU3HEHHOTO IHMKIA MPOEKTa, WX XapaKTepUCTHUKU U (PYHKIHUU.
YnpaBrneHue ;KM3HEHHBIM ITUKIIOM IIPOEKTa.

Tema 11. 3aBepiieHue NpoeKxTa.
3aBepIIeHHE MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTaauu. OneHka 3(pQGeKTUBHOCTH
npoekra. ColranbHbIi 1 SKOHOMHUYECKUH 3(h(eKT 0T peanu3anuu IpoeKTa.

Tema 12. MapkeTHHT NPOEKTA.
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MapKeTUHIOBOE CONPOBOXKIEHUE IPOEKTa M WIECTh COCTABJIAIOIIMX: MapKETHHIOBBIE
UCCIIEIOBAaHUs; pa3pabOTKa CTpAaTerMd MapKeTHHra; (OPMUPOBAHME KOHILEHIIMM MapKETHHIa;
IIporpaMMa MapKeTHHIa IPOEKTa; OIHKET MapKETHHra IPOEKTa; peaau3alus MEpPONPUSATHI 110
MapKETUHTY IPOEKTA.

3.4 TemaTuKa CEMHHAPCKUX/TIPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHYECKHUE 3aHATHUS
- uist ipoduist « MalHbI ¥ TEXHOJIOTHHA 00paObOTKH METAIIIOB IaBJICHUEM,;
- uist mpoduiist « BRICOKOTEXHOJIOTUYHBIE TIPOLIECCH U 000PYIOBAHHEY.

3.4.1.1 Cemunapckoe/mpaktudeckoe 3aHstTHe 1 k Teme Bmemenume. ['ocymapcTBeHHBIE
MPOTrpaMMBI M TIPOEKTHI KaK Hay4dHast TUCIUTUTMHA U IpaKTHIecKas cepa AeaTebHOCTH.
[IpencraBnenne mpemnogaBaTessi, MPOBEPKAa COOTBETCTBUS YUEOHOH T'PYIIBI U KOJMYECTBA
CTYZIEHTOB B Hell. DOpMHUpPOBaHNE OKOHUATEIBHBIX CITUCKOB CTYACHTOB C AJI. TIOYTOBEIMH aJPECAMHU.
OO6cyxenue:
— ¢opmara y4eOHbBIX 33JaHUH HHIMBHUIYyaTbHBIX, KOJUICKTHBHBIX;
— TeM pedeparos/acce o aucumuInHe «I ocyIapcTBEHHBIE TPOTPAMMBI U TIPOCKTHI;
— OpraHu3aIys U MPOBEJCHUE TEKYIIEro KOHTPOJIS 3HAHUH 00yJaromuxcs B (hoopMme orpoca.
Br16op TeMmbl pedepaTa/scce, MpencTaBisIONIero co00i KpaTkoe U3JI0)KEHNE B TUCbMEHHOM
BHJIC TOJNYYCHHBIX pE3YJIbTAaTOB TEOPETUYECKOTO aHalHW3a OIpeNeieHHOW HaydHo# (y4eOHO-
MCCIIEIOBATENILCKOM) TEMBI, T/Ie CIIyIIaTelbh PAaCKPhIBACT CYTh MCCIEIyeMOM MPOOIEeMBbI, TIPUBOIUT
pas3nuyHbIe TOUYKH 3PEHHUS, a TAKXkKe COOCTBEHHbIE B3IJIS/IbI HA HEE.
VYTouHeHne TeMaTUKH pedepaToB U BICTYNAIOIINUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakruueckoe 3aHatue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIC
XapaKTEePUCTUKH MPOEKTA.
OO6cyxieHue TOHSTHUS TPOEKT, IeJied W 3a/Jay yIpaBlIeHUS MPOEKTaMU; 3TAloB MPOEKTa U UX
BbITIOJIHEHHE. V3yueHHe CyIIeCTBYIOMINX MEXIYHAPOIHBIX U POCCUMCKUX aCCOIMAIMN YIIPaBICHUS
npoekTaMu. MexTyHapoIHbI€ U HAIMOHAJIbHbIE CTAHIAPTHI YIIPaBJICHUS MPOEKTAMU.

Opranuzanys 1 IpoBeACHHE TEKYIIEro KOHTPOJIS 3HAHHUM oOydaromuxcs B (opMe ornpoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 3.

3.4.1.3 CemuHapcKoe/MpakTHYECKOE 3aHATHE 3 K Teme 2. Pa3paboTka KOHIENIHUM TPOSKTa,
OCHOBHbBIE TpeOOBaHUS K KOHIEHIINH, TBOPYECKOE MBIIIJICHHE.

OO6cyxeHue KOHIENIUU NpoekTa. l3yueHne OCHOBHBIX TpeOOBaHUN K KOHIICTIIIHU.
TpeboBanus k ee coaepkanuio. Pa3paboTka KOHIENIINY YCIOBHOTO MTPOEKTA.

Opranuzanusa 1 IpoBeACHHE TEKYIEro KOHTPOJsS 3HaHUM oOydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BBHICTYMAIOUIUX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktuueckoe 3anstTue 4 k reme 3. OCHOBHbBIE 3aKOHOMEPHOCTH YIPaBIICHUS
MIPOEKTAMHU U MPOEKTHOM IE€ATENbHOCTHIO.

OO6cyxeHne TEepMHHA «IPOEKTHAs JESATENbHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH MpoeKToM. UTO Takoe >KM3HEHHBIA LUK MpoekTa: ero ¢asel u 3Tanbl. OcOOEHHOCTH
yIpaBJICHUS >KU3HEHHBIM ITUKIOM IMpoekTa. [lapamMeTrpsl M XapaKTEpPHCTUKH MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu ynpaBjieHUsl IPOEKTAMH.

Opranuzanus ¥ IpoBEJACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢opMe ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAMOMIUX K
3aHATHIO 5.
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3.4.1.5 CemunHapckoe/mpakTHieckoe 3auarue S k reme 4. busHec-1miaH mpoekra.

OO6cyxaenne MoHATUS OM3HEC-TUIaH MpoeKTa. [Iporecchl U ypoBHU IUIAHUPOBAHHS MIPOEKTA.
B3aumocBs3p (yHKIMIA yrOpaBieHHs TMPOCKTOM U Ou3Hec-tuiaHa. [IpoleccHBId TOIXOJ K
yrpaBiieHHI0 TpoekToM. [lpunnumbel >¢dekTuBHOrO ymnpaBieHus npoekToM. busHec-TilaH u
IIOCJIEIOBATEILHOCTD 3TAOB YIPABJIECHUS IPOECKTOM.

Opranu3anys U MPOBEJCHNE TEKYIIEro KOHTPOJIs 3HaHMHM oOydarommxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pe(epaToB W BHICTYMAIOUINX K
3aHATHIO O.

3.4.1.6 Cemunapckoe/mpakTHyecKkoe 3ausTue 6 k reme 5. Opranusanus npoeKTa.

OOcyxeHue MOHATUS OpraHu3anus NnpoekTa. [IpoexTHBI aHaW3: CTPYKTypa U COCTaB.
Kputepun ouenku u orbopa mpoekra. Pa3zpaborka mMuccum, neneid u 3agad npoekra. IlpaBuna
IIOCTPOEHMs JiepeBa Lieneil. Peccypco-o0ecnieueHne mpoekra: TpeOoBaHMs K HEMY.

Opranuzanys U IpoBEJEHHE TEKYIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB IO TEME 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3austue 7 k reme 6. Komanma npoekra.

OcHOBHbIE TPUHLHUIBI (OPMHUPOBAaHUS KOMaHAbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBIeHNEe KOMMYHHKAIIUSIMU B KOMaH/I€.

Opranuzanys U NpoBeJEHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUS. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuueckoe 3ansaTue 8 k reme 7. TaitM-MeHePKMEHT pOeKTa.
OO6cyx1eHne MoHATHs TalM-MEHEIPKMEHT MTPOeKTa KaK MEeToja yIpaBieHus: BpemeHeMm. s
oOyuaronierocss — Kak TeXHMKa CaMOOpraHU3aliy U yrpasieHus coboil. [InanupoBanue BpeMeHH U
SKOHOMMSI PECYPCOB B YIIPABICHUHU MTPOEKTOM.
Opranuzanus 1 NpoBeACHUE TEKYILIEro KOHTPOJsS 3HaHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUYHEHHE TeMaTHUKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/npaktudeckoe 3ausaTue 9 k teme 8. PazpaboTka v mpUHATHE yIIPaBICHYSCKUX
[S11(S317178

OOcyxaeHue yOpaBIIEHYECKOTO pEIIeHHs Ha OCHOBE aHajuu3a 0e3yObITOYHOCTH,
BO3MOHOCTH €ro MPHUHATHS B yIpaBiIeHUH NpoeKkToM. Touka O6e3yObiTouHocTH. OOCyxaeHHe
IUIAHUPOBAHUSI ACCOPTHUMEHTAa M aHalu3a aCCOPTUMEHTHOW MNOMUTUKU. [IpuHSATHE perieHuid Mo
1eHooOpaszoBanuto. O0CyxIeHre 3a7a4 ONepaTUBHOTO U MEPCIIEKTUBHOTO XapakTepa B IPOEKTE.

Opranuzanus U IpoBeJCHHE TEKYIIEro KOHTPOJS 3HaHHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATH. Y TOYHEHHE TeMAaTUKH pedepaToB U BBICTYMAIOUIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npakruueckoe 3ansatue 10 k reme 9. Puck-MeHepKMEHT NpoekTa.
OOcyxeHne pHUCK-MEHEeKMEHTa MpPOoeKTa Kak IOCTOSHHOTO Ipoliecca, Leidb KOTOPOTo
ONpEeNeNUTh W  TPEeJOTBPAaTUTh PHUCKM JHOO MHUHUMHM3UpPOBATh MX MOCIEACTBUS  JUIs
npoekra. OO6CyKeHre HHBECTULIMOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOM MM MOJHON MOTepU
MHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCyxeHne HeauBepcHpUIMPYEMBbIX (CHCTEMHBIX)
PHCKOB: PbIHOYHbINW, PUCK M3MEHEHHs NPOLEHTHLIX CTABOK, BAJIOTHBIH, MHQIAIHOHHBIN
noauTuyeckuii. O0cy:xaenune AuBepcuGUIUPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOIO,
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¢punancoBoro, omepanuoHHoro. OQ0cy:KIeHHe METOI0B OIEHKH HHBECTUHHOHHBIX PHUCKOB:
IKCIEPTHOr0 METO/1a, METO/Ia AHAJIN3a, METO/1a AHAJIOTHii, MeTO/Ia KOJTUYeCTBEHHOH OLEHKH.

Opranuzanus 1 TpOBEACHUE TEKYIIEro KOHTPOJS 3HAHWKM o0ydJaromuxcs B opMme ompoca.
3acnymuBanue pedeparoB IO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKH pedepaToB U BBHICTYMAIONINX K
3agstuio 10.

3.4.1.11 Cemunapckoe/mpakrudeckoe 3ansatue 11 x reme 10. JKusHeHHBIN IUKIT TPOEKTA.

OO6cyxaeHne )KU3HEHHOTO IUKIIA TPoeKTa. JKU3HEHHBIN UK TPOEKTa MOMOTAeT: YITY4IIUTh
KOMMYHHUKAIIMIO MEXIy KOMaHIOW M 3aKa3unKaMu; OBITh YBEPEHHBIM, YTO IIeJIb JIOCTH)KAMA C
MOMOIIBIO JOCTYITHBIX PECYPCOB; YIMPAaBISATh PUCKAMH M MUHUMH3UpoBaTh nX. OOcyxkaeHue Qa3
YKU3HEHHOTO [UKJIA TPOEKTA: WHUIMALUS, TUTAHNPOBAHKE, UCTIOIHEHHE, KOHTPOJIb, 3aBEpPIICHHUE.

Opranuzanys U MpoOBEJCHNE TEKYIEro KOHTPOJIS 3HAHWH oOydarommxcst B popMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB W BBICTYMAONINX K
3aHsaTHo 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anstue 12 x reme 11. 3aBepuieHne mpoekTa.

OOcyxeHne 3aBepIICHUs TPOEKTa Kak 3aKIIOYMTENIFHOTO JTala €ro KU3HEHHOTO ITUKIIA,
pe3yabTaTOM KOTOPOTO SIBIISICTCS MIOJITBEPKICHHUE " JOKYMEHTaIbHOE
odopMIIeHHE 3aBepIICHUS] BCEX PadOT MPOEKTa M OKOHYATEIBHOE pa3pelieHHe BCEX CIIOPHBIX
BOTIPOCOB MEX]Iy 3aWHTEPECOBAHHBIMH CTOPOHAMH TpoekTa. OOCYKICHHE CIICHAPHEB 3aKPBITHS
MpOeKTa:

— ©CTECTBEHHOE 3aBEpIIEHHE IMPOeKTa (IMPOUCXOMUT, KOT/Ia MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
eIl U 3aKPBIBACTCSI €CTECTBEHHBIM 00Pa3oM B CPOK);

—  HEEeCTECTBEHHOE  3aBeplIeHHE TMpoeKkTa  (IPOUCXOAMT, KOrJa MPOEKT  JOCTUTAeT
MIPEKIEBPEMEHHOTO 3aBEPIICHHUS 110 Pa3IMYHBIM NPUYMHAM: (PUHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYaIMH; MPOCUETaM MpH TUIAHUPOBAHUU U B XOJI€ pean3alliy MPOEKTa; BOSHUKHOBEHHUS YCIOBUH,
KOTOpBIE JIENal0T pealn3alltio MPOeKTa sl HHBECTOpa OeCroIe3Hoi).

OO6cyxenne anropuTMa 3aBepiieHuss mpoekta. OOCyXIeHHe H3MEPEeHHsI OLCHKH COIHMABbHOM
3HAYUMOCTHU MIPOEKTA.

3acnymuBanue pedeparoB IO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTudeckoe 3anatue 13 k teme 12. MapKeTHHT MpoeKTa.

OOcyxeHue BHEIIHETO M BHYTPEHHETO MapKeTHHTa MpOeKTa. PaccMOTpuM MapKeTHUHT B
JBYX aCIEKTaX: COJIEpKaHHE MapKETUHTa MPOCKTa U peaiu3alysi MapKeTHHTa Ha Pa3JIMYHBIX dTarax
€ro >Ku3HEeHHOro Iwukia. OOCyKIeHHe IIEeCTH COCTABISIIOIMIMX MAapKETHHra: MAapKETUHTOBbHIE
UCCIICIOBaHUS; Pa3pabOTKa CTpPATErMd MapKeTHHTra; (OPMUPOBAHHE KOHIICIIIIMM MAapPKETHUHTA;
nmporpaMma MapKETHHra MPOEKTa; OIJPKET MapKeTHHTa IPOEKTa; pealiu3alis MEPONPHITHN IO
MapKEeTUHTY MpoekTa. MoJelb KU3HEHHOTO IUKIA MPOJYKIIMKA KaK OJWH M3 BaXKHBIX 3JICMECHTOB
KOHIICTIIIUY ITPOCKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHSI.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O630pHOe MpaKTHUECKOE 3aHATHE.
- Ui ipouis « MaluHbl U TEXHOJIOTMH 00paboTKH METAJIJIOB IaBJICHUEM;
- uis npoduist «O00pyJOBaHNE U TEXHOJIOTUSI CBAPOYHOTO NMPOU3BOACTBAY;
- Ui poguiis «BBICOKOTEXHOJIOTUYHBIE IPOLIECCH U 000PYI0BAaHHUEN.
O030pHOE MPAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEKT ympamieHus. Opranuzanus u
MIPOBEICHUE TEKYILEro KOHTPOJIS 3HAaHUH 0Oyuaroniuxcsi B opme orpoca.

3.4.2 JIabopaTopHble 3aHATUS
(Yka3bIBalOTCsl TEMBI 3aHATHI ¢ IepeyHeM J1a0opaTopHBIX padoT)


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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JIaGopaTopHbIe 3aHATHS HE TNTAHUPYIOTCSL.

3.5 TemaTuka KypcOBBIX IPOeKTOB (KypPCOBBIX padoT)
KypcoBsie npoekTsI (KypcoBbIe padOThI) HE IITAHUPYIOTCHL.

4  Y4yeOHO-MeTOAUYECKOE U HH(POPMALIMOHHOE 00ecTiedeHue

4.1 HopmaTuBHble 1okyMeHTbI 1 'OCTbI
Hopmarusnbie tokymenTsl 1 ['OCTbI py U3y4eHUH TUCUUILIMHBI HE UCIIOJIb3YIOTCS.
O6yqa}0mnecsl IIprU U3YYCHHUU AUCHUILIMHBI IIPpH HeO6XOZII/IMOCTI/I MOT'YyT BOCIIOJIb30BaThCA
OTpacieBbIMU HOpMaTUBHBIMU JokymMeHTamu 1 [[OCTamu.

4.2 OcHOBHAas JIUTEpATypa
1. Bep3yx, J. YnpaiieHHe IPOSKTaMu: YCKOPEHHBIN Kypc 110 nporpamme MBA / D. Bep3ayx.
- M.: lmanextuka, 2019. - 480 c.
2. bamamos, A.W. YupaBneHue nmpoekTamu: YYeOHHK M MPAKTUKYM JUIS aKaJeMHUYECKOTO
OakanaBpuata/A.U. banmamos, E.M. Porosa, M.B. TuxoHnosa u ap.- Jlro6eprsr: FOpaiit, 2016.- 383c.

3. 3y6, A.T. YrpapneHue npoekTaMu: YUeOHMK U MPAKTHKYM JUIS aKaJeMHYECKOTO
0akanaBpuata / A.T. 3y0. - JlroGeprisr: FOpaiit, 2016. - 422 C.

4.3 JlomoHUTEIbHAS JJUTEpPATypa

1. Busnec. [Nonanas sunukaoneaus. — M.: Dxcemo, 2012.

2. busnec-sunuknoneaus / [ox pexa. P. I'onos. — M.: Jlamkos u Ko, 2012,

3. VHHOBanMOHHBIN MEHEIKMEHT [ DJEKTPOHHBIN pecypc]: yuebnoe nocooue, Kyznemnon
b. T., Ky3neuoB A. b., lOuutu-Zlana 2015 r., 364 crpanuis! - Pexum nocryna:
http://biblioclub.ru/index.php?page=book _red&id=117473&sr=1

4. HWHpOopMaIIMOHHO-TEXHOJOTUUECKOE U TPOrpaMMHOE 0OeCTIeUeHUE YITpaBICHUS
MPOEKTOM [ DJEKTPOHHBIN pecypc]: yaebHoe nmocodue, Brimerkanuna A. O., [{upexkr-Meaua 2015
r., 429 crpanui - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5. YmpaBneHue NpoekToM [DJIEKTPOHHBINA pecypc]: yueOHO-MEeTOANYECKII KOMITIIEKC,
I'op6ogros I'. ., EBpazutickuii oTKpbITEIH HHCTUTYT 2009 1., 288 cTpanwun - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. VYmpamieHue puckaMu [ DJIEKTPOHHBIN pecypc]: yuedHoe mocooue, banaun K. B.,
Bopo6seB C. H., FOnuTn-/lana 2012 r., 512 crpanui - Pexum goctyna:
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

7. Hsioton, P. Yopasnenue npoekramu oT A 10 51/ P. Heroton. - M.: Ansniuna [Ta6numiep,
2018. - 180 c.

8. Odunmanbhelii caiit @enepanbHOl cy)0bl TocynapcTBeHHON cTtatuctuku (Poccrar)
http://www.gks.ru

9. Poco6usneckoncanTuur http://www.rbk.ru

10. MuHHCTEpCTBO MPHPOAHBIX pecypcoB u dkosoruu PO. http://www.mnr.gov.ru

11. T'ocynapcTBeHHOE YIIpaBJICHHE. ONEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl M MpOrHO3UpOBaHWE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMHHUCTPATHUBHO-YIIPABICHYECKUI MOPTAL.

14. www.akeu.ru — acconuaiusi KOHCYJIbTAaHTOB TI0 SKOHOMHUKE M YITPABICHHIO.



http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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4.4 nTepHeT-pecypchl:

1. Odunmansuelii caiit @exepanbHO CIIyKObI TOCYAapCTBeHHOM craTrcTuku (Poccrar)
http://www.gks.ru

Pocousneckoncantunr http://www.rbk.ru

MHMHHUCTEPCTBO PUPOIHBIX pecypcoB U dkojoruu PO. http://www.mnr.gov.ru
Wuctutyt nemorpaduueckux uccienoBanuii hitp://www.demographia.ru
l'ocynapcrBeHHoe yIpaBJICHHE. DIIEeKTPOHHBIN BECTHHUK. URL:
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4. Ayautopus Ajs TPYIIOBBIX U MHAWBUIYaIbHBIX KOHCYJIbTALUN, TEKYIIET0 KOHTPOJIS U
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6. bubauoTreka, YNTaIBLHBIH 347l

7 MeToguyeckue peKOMeH AU


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/

15

6.1 MeToauyeckue peKOMeHIAUMHN JIs MpPenojaBaTess MO0 OPraHU3aIUH
o0y4eHus

Jauublil pazgen HacToslied paboueld mporpaMmbl MpeAHa3HAYEH Ui HAYHMHAOLIUX
Mpero/1aBaTelieil ¥ CIenualuCTOB-IIPAKTUKOB, HE UMEIOIIUX OTbITA IPENO1aBaTeIbCKON PabOTHI.

HucuunnuHa «l'oCcyJapcTBEHHbIE POrpaMMbl U MPOEKThD» OTHOCHUTCA K YacTH,
dbopMHupyeMOl  ydacTHUKaMH  OOpa3oBaTeNbHBIX  OTHOIICHHWH  Onoka  «®DakyinbTaTUBHBIE
JUCLUITUHBD).

Jucuumnuza «l'ocynapcTBeHHbIE MPOrpPaMMbl M MPOEKThI» HM3y4daeTcs I10 HaIPaBJICHUIO
noarotoBku 15.03.01 «MammHocTpoeHHEY:

- pomitb «MamrHbI ¥ TEXHOJIOTHH 00padOTKN METAIIIOB AaBIICHUEM,;
- npo¢pmiib «O0OpyI0BaHUE U TEXHOJIOTHS CBAPOYHOTO POU3BOJICTBAY;
- npopuIb «BBICOKOTEXHOJIOTUYHBIE MPOLIECCHI K 000PYAOBAHUEY.

OcHOBHOE BHHMaHHE B IPOLIECCE OCBOCHMS TEM Kypca MPENoJaBaTeiio CleAyeT YAENATb
BonpocaM (GOpMUPOBAHNS IOHUMAaHUS HOPMbI IPOEKTHON AESATEIbHOCTH.

[Ipn u3yyeHUH AUCHUIUIMHBI HEOOXOAMMO 00eCHeunTh MOHUMAHUE CTYJEHTAMH CYIHOCTH
MIPOEKTHOM JIeATENBHOCTH U IPAKTUUYECKOE OCBOCHHE METOI0JIOTMH Pa3BUTHSI MHHOBALIMOHHOMN UEU
JI0 YPOBHS MacuITabupyeMoro OusHeca.

TeopeTnueckoe H3y4eHHE OCHOBHBIX BOIIPOCOB  pa3[elioB  JUCHUIUIMHBI  JOJDKHO
3aKpEeIUIAThCS aKTUBHOW MpaKkTU4YecKol padoToil B paMKax IUCHUIUIMHBI «l OCynapCTBEHHBIE
MIPOrPAMMBI U TIPOEKTHD».

JUia  akTuBM3alMKU y4eOHOTO Tpoliecca MpPU H3YYEHUH JUCHUIUIMHBL  3()(EKTUBHO
MIPUMEHEHHE TEKYIIEr0 KOHTPOJIsl 3HaHUH 00ydaromuxcsi B popMe ompoca, a TaKkKe 3aciIylliiBaHue
pedepaToB 1Mo TeMe 3aHATHUS.

B ycnoBusix ~ KOHCTpyMpoBaHUsI ~ OOpa3oBaTelIbHBIX  CHCTEM  HAa  IPHUHLHUIAX
KOMIIETEHTHOCTHOI'O MOJXO0Ja IMPOU30IUI0 KOHILENTYaIbHOE H3MEHEHUE pOJIM IMpernojaBaTes,
KOTOPBIM HapsALy C TPaIUIMOHHON POJIBIO HOCUTENS 3HAHUS BBIMOJHSET (QYHKIHMIO OpraHH3aTopa
Hay49HO-TIOMCKOBOM pabOThl CTYACHTAa, KOHCYJIbTaHTa B TpOIEeaypax BbIOOpa, 0O0pabOTKH |
UHTEeprpeTanuu uHGopManuu, HEOOXOAMMOW sl MPAaKTHUYECKOTO JAEWCTBUS W JajbHeiIiero
Pa3BUTHUS, YTO JOJDKHO O0S3aTENbHO YYUTHIBATHCS MPHU MPOBEACHUU NMPAKTUYECKUX 3aHITHH I10
JUCHUIIIMHE «[ 0Cy1apCTBEHHBIE TPOrPaMMBbl U IPOEKTHI».

[TogpobHOEe conepkaHue OTHECNBHBIX  pa3lieioB  TUCHUIUIMHBL  «['ocynapcTBeHHbIE
MIPOrpaMMBbI U MPOEKTHI» paccMarpuBaercs B 11.3.3 paboyeil mporpaMmel.

TemaTnka NpakTUYECKUX 3aHATHI 1O pa3JenaM AUCLUIUIMHBL U BUAAM 3aHITHH OTPa)KE€HA B
11.3.4 paboueit nporpamMmsl. [IpoBeeHre MPaKTUYECKUX 3aHATHI OPUEHTUPOBAH Ha:

- M3y4YEHHE CIIEHUATTM3UPOBAHHON JIUTEPATYPHI U MONYJISAPHBIX NEPUOINYECKUX U3TAHUI;

- CIIeLMaTU3UPOBAHHBIX HH(POPMAIIMOHHBIX CAWTOB;

- popMUpOBaHKE HAYYHO-0O0CHOBAHHOTO MTOHUMAaHUSI OCOOCHHOCTEH yIpaBICHHS MPOEKTOM
COBPEMEHHBIX 00yJarOIINXCS;

- IOCTaHOBKY LIeJIeH, ONpeAesieHuEe 3a/ay, IUIAHUPOBAHUE OXKHUIAEMOro pe3yibTaTa IpH
3aBEPILIEHUH MPOEKTA;

- MApKETUHTIa ITPOEKTA.

B n1.3.3 yka3aHo Tematudeckoe cojepxaHue AMCUUIInHbl. s npoduneit «MammHbl 1 TEXHOJIOTHH
00pabOTKK METaJIOB JaBlieHUEM» U «BBICOKOTEXHOJIOIMYHbIE MpoLecchl U 000pyaoBaHue» B 11.3.4
yKa3aHa CEMHHApCKUX/TIPAaKTUYECKUX U JabopaTopHbIX 3aHATUH. IlepeyeHb OCHOBHOW W
JOTIOJTHUTEIBHON JIUTEpaTypbl U HOBOCTHBIX MH(OPMALMOHHBIX CAaWTOB, HEOOXOJMMBIX B XOJ€
IIpenoJaBaHus AUCUMIUIMHBL «['OCcynapcTBEHHbIE NPOrpaMMbl M IPOEKTH», NPHUBEAECH B 1.4
Hacrosimed paboueid mporpammsbl. [IpemomaBatento cieayeT OPHEHTHPOBATh CTYAEGHTOB Ha
UCIOJb30BAHME TPU TMOJTOTOBKE K CEMMHAPCKUM/TIPAKTHUECKUM 3aHATHAM 10 JAUCLUILUIMHE
COBPEMEHHOUN HAYYHOU JIUTEPATYPHI.
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CDOHI[BI OLCHOYHBIX CPCACTB JId TCKYLICTO KOHTPOJIA H HpOMe)i(YTOqHOﬁ arTecralnuu
oOyuJaromierocsi MpuBeAeHbI B 1.7 pabodeil MporpaMMbl C Y4€TOM KOMIIETEHTHOCTHOTO TIOJXOJa B
npoiiecce peanuzanuu OI1.

Onenka (opMm TEKylmIero KOHTPOJS U TMPOMEKYTOYHON aTTECTAlMU MPETyCMATPUBACT
MOJATOTOBKY K 3a4€Ty MO MPEIOKCHHBIM B 11.7.3 BOIIpocam.

6.2 MeToanueckue yKa3zaHusl JJis 00y4AKIINXCS 10 OCBOEHHU IO TUCIMILTUHbI
[Tony4yenue yrinyOJeHHBIX 3HAHUM O TUCHUTIIMHE JOCTUTACTCS 34 CUET aKTHBHOM
CaMOCTOSITEIbHON paboThl 0Oydaroniuxcs. Beiaensempie yachl 1enecooOpa3Ho MCMOIb30BaTh IS
3HAKOMCTBA C Y4eOHOW M HAyYHOW JUTEPATYpOH MO MpobdieMaM TUCHUILIMHBI, aHAM3a HAYIHBIX
KOHIUETILIHH.
B pamkax mMcHUIUIMHBI MPETyCMOTPEHBI Pa3IMYHbIe (HOPMBI KOHTPOJISI YPOBHS TOCTHXKCHUS
00yJarOIIMMUCS 3asBJICHHBIX HHINKATOPOB OCBOCHUSI KOMIIETEHIIUH.
@opMBl TEKYIIETO KOHTPOJSI — AaKTUBHOCTh pPabOThl Ha MPAKTUUYECKUX 3aAHATHSAX,
TECTUPOBAHUE.
dopMol TTPOMEKYTOUYHOTO KOHTPOJISL MO JUCIUIUIMHE SIBJSIETCS 3a4eT B XOJIe€ KOTOPOTO
OIIEHUBACTCA YPOBEHb [OCTIDKCHHS OOYJalOIIUMHKCS 3asBICHHBIX WHIUKATOPOB OCBOCHUSA
KOMITETCHITUH.
6.2.1 MeToandeckre yka3aHuUs 110 OCBOCHUIO JUCITUTIIINHEI.
CeMHHApCKUE/TPAKTUYECKHE 3aHATHS TPOBOJATCS B COOTBETCTBHU C COJIEP)KaAaHUEM
HacrosIel paboueil mporpammel B odutaitH (opmarte. [locenenne ceMuHApPCKUX/TIPAKTUIECKUX
3aHSATUHN SBIAETCS 0053aTEIBHBIM.
[IpoBenenne ceMUHAPCKUX/MPAKTUYECKUX 3aHATUN 1O aucuuiuinHe «l'ocynapcTBeHHbIE
MIPOrPaMMBbI U MPOEKTH» OCYIIECTBIIETCS B CIeAYIOUNX (hopmax:
—  OIpOC MO MaTepuaiaM, paCCMOTPEHHBIM Ha JIEKIIMAX U U3YYEHHBIM CAMOCTOSITENILHO TI0
PEKOMEHI0BAHHOM TUTEpATypE;
—  aHanu3 1 00CYXKJIeHHE BOIIPOCOB TI0 TEME 3aHSTHUS,
— mpencTtaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIUICHHE 10 TeMe pedepara/scce U OTBEThI Ha BOIIPOCHI.

AKTHUBHOE y4acTue B CEMUHAPCKUX/TIPAKTUUECKUX 3aHATUAX SIBISIETCSA 0053aTEIbHbBIM.

[ToarotoBka K MpPaKTHUYECKUM 3aHATHSAM O0053aTelIbHO BKIIOYAaET B ce0s U3ydyeHHe
KOHCIIEKTOB JICKIIMOHHOTO Marepualla U PEKOMEHJIOBAaHHOW JIUTEpaTyphl s aJeKBAaTHOTO
MMOHUMAaHMs YCIOBHUS U CHoco0a BBINOJHEHUS 3aJaHU, 3alNIAaHUPOBAHHBIX IpENoJiaBaTesieM Ha
KOHKPETHOE MPAKTHUECKOE 3aHSTHE.

6.2.2 Meroanueckue ykazaHusl K BHEAYJAUTOPHON CaMOCTOSITEIbHON padoTe.

CaMOCTOHTCHLHa}I pa60Ta y‘le6HBIM IJIaHOM HE MPEAYCMOTPCHA.

6.2.3 Meroanueckue yka3aHus MO TOJITOTOBKE K MPOMEKYTOUYHOM aTTeCTalluN

IIpomexyTouHas arTecTalys 1Mo JUCHUILUIMHE «l 0CylapCTBEHHBIE IPOrPaMMBbl M IIPOEKTHD)
npoxo Ut B popme 3adeta. [IpuMepHbIil IepeyeHb BOIPOCOB K 3a4€Ty [0 AUCLMILIMHE
«["ocynapcTBeHHBIE IPOTrPaMMBbI U IIPOEKTH» U KPUTEPUH OLIEHKU OTBETa 00Yy4aroIIerocs Juis Henen
OLIEHKH JOCTM)KEHMS 3asBJIICHHBIX MHIUKATOPOB C(HOPMUPOBAHHOCTU KOMIIETEHLIUH IPUBEICHBI B
cocraBe ®OC no aucuumiuHe B 1.7 HacToseil paboydeit IporpaMMsl.

OOyuaromuiicss JOMycKaeTcs K IPOMEXYTOYHOM aTTecTalud MO JAUCHMIUIMHE BHE

3aBHCUMOCTH OT PE3YJIBTATOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.4 OcoOSHHOCTH pealu3ayy JUCIUILINHBI ISl MHBAIUIOB W JIUI[ C
OTpaHUYECHHBIMU BO3MOXHOCTSMU 3JI0POBbSA
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OO6ydenue mo qucnumuinHe «['ocymapcTBeHHbBIE TPOTPAMMBI M IPOSKTHI) WHBAIHUIOB U JIUI] C
OTPAaHUYEHHBIMH BO3MOKHOCTAMH 3710poBbsi (nasiee OB3) ocymiecTBisieTcst mpernojaBaTeieM C
Y4ETOM OCOOCHHOCTEH TMCHUXO(DU3MUECKOTO pa3BUTUS, WHIUBUIYATbHBIX BO3MOXHOCTEH U
COCTOSIHUS 37I0POBBS TAKUX 0OYUYaIOIIUXCA.

J1st CTyAEHTOB ¢ HapylIeHUSIMU OTNOpHO-ABUrarenbHoi ¢yHkiuu u ¢ OB3 mo cioyxy
MPEyCMATPUBACTCSL COIMPOBOXKICHUE JICKIMA ¥ MPAKTHYCCKUX 3aHITHH MYJIbTUMEAHHHBIMU
CpeACTBaMH, Pa3IaTOYHBIM MaTEPUAIIOM.

s crynentoB ¢ OB3 mo 3peHuto nmpeaycMaTpuBaeTcsl IPUMEHEHHE TEXHHYECKHX CPENICTB
YCUJICHHST ~OCTaTOYHOTO 3pEHHs, a TaKkKe TMPEeayCMOTpeHa BO3MOXKHOCTH  Pa3pabOTKH
ayJMOMaTepHAIIOB.

[To mucnmmuimae «I"0CYAapCTBEHHBIC MPOTPAMMEI M IIPOEKTHD 00YICHUE WHBAIUIOB U JIHIT C
OTPAHWYEHHBIMH BO3MOXHOCTSIMHU 3JIOPOBBS MOKET OCYIIECTBISATHCS KaK B ayJAUTOPHH, TaK U C
WCIIOJIb30BAHUEM DJIEKTPOHHOM HMH(POPMAIMOHHO-00pa30BaTEIBLHON Cpeabl, 00pa30BaTEIBHOTO
MIOPTaJIA ¥ JIEKTPOHHOM MOYTHI.

8 @@oHJ OlIeHOYHBIX CPE/ICTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHH s

Kon n HammMeHOoBaHMe NHaukaTopsl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHIM KOMIIETEHIIUH OLICHUBAHMS
[IpomexxyTouHast aTTecTanus:
3a4eT

Texylmuii KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
MPAKTUYECKUX 3aHITHIX;
- pedepat/acce.

7.2 lIkajga v KPUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00yYeHHUS

7.2.1 KpuTepuu olleHKH OTBETAa Ha 3a4eTe

[IpomexyTrouHas arrecTanusi oOydaromuxcs B (opMe 3auera IpOBOAUTCA MO pe3ysibTaTaM
BBITIOJTHEHUS BCEX BUIOB y4eOHOM pabOThL, MPEAYCMOTPEHHBIX y4eOHBIMU IJIAHAMHU IO TUCITUILTHHE
«["ocynapcTBeHHBIE TPOTPaMMbl U MPOEKTHD), MPU 3TOM YUYUTHIBAIOTCS PE3YIbTAThl TEKYIIETO
KOHTpPOJISl yCIEBAeMOCTH B TedueHHe cemecTpa. OlLieHKa CTeleHU NOCTHKEHHS OO0y4JaroluIuMUCs
IUTAHUPYEMBIX Pe3ylbTaTOB OOY4YEHHS MO AMCLUUIUIMHE MPOBOAUTCS IMPENoJaBareieM, BeIyIIUM
3aHSTHUS [0 AUCHUILIUHE.

[To uroraMm mMpoMeXKyTOYHON aTTECTALUU M0 TUCIUIUIMHE BHICTABISETCS OIICHKA «3aYTEHO
WJTU «HE3aYTEHOM.

IIxajaa oneHUBaHUA Onucanne

BrimonHeHs! Bce BUIBI y4eOHOH paboTHI, MPEeTyCMOTPEHHbIE y4eOHBIM
riaHoM. OGydaronuiics crnocoOeH UCIoIb30BATh METOINYECKUE TPHUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS ~ NPOEKTHBIX  pEIICHUH;
3auTeHo OCYILIECTBIIATh (MHAHCOBO-PKOHOMHYECKOE IUTAHUPOBAaHUE
MH)KEHEPHOTO MPOEKTa; MpesiaraTh palloHaJbHbIe BApHAHTHI PELICHUS
IIOCTABJIEHHOW 3aJauyd, HUCIOJIb3ysl CHUCTEMHBIM MOAXOJ, KPUTHYECKU
OILICHUBAET UX JOCTOMHCTBA U HEJOCTATKH.




18

IIxajga oneHUBaHUA Onucanmne

I[Ipu »TOM MOryr OBITH [ONMYIIEHHl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPyJHEHUS IIPU AHAINTUYECKHX OIEPALMX, NEPEHOCE
3HAaHUM U YMEHUW HA HOBBIE, HECTAaHAAPTHHIC CUTYALINH.

Komnerennuu cpopmrpoBaHsbl.

He BomonHen oguH wim  Oosee  BHAOB  y4eOHOW  paboTHI,
MPENYCMOTPEHHBIX y4eOHBIM IJIAHOM. OOyuaromuiics HE
JEMOHCTPUPYET TEOPETUUYECKHE 3HAHUS, HE CIOCOOEH HCHOJIb30BaTh
METOJIMYECKUE  TPUEMbl  TEXHUKO-DKOHOMHYECKOTO  0OOCHOBaHMUS
IOPOEKTHBIX  pEHIeHWH; He YyMeeT OCYIIECTBJIATh (PMHAHCOBO-
SKOHOMMYECKOE IIJIaHUPOBaHHE WH)KEHEPHOIO MPOEKTa; HE CrocoOeH
npeyiaraTh paloHaIbHbIE BApUAHTHl PEIICHUs MOCTaBICHHOMN 3aJ1auu,
UCIOJIb3YSI CUCTEMHBIN MOJIX0J, U HE CTIOcOOeH OBICTPO pearupoBaTh Ha
YTOYHSIOIINE BOIPOCHI, UCIBITHIBAET 3HAYUTENbHBIE 3aTPyIHEHUS HpPU
OTIEpUPOBAHUU 3HAHUSMM M YMEHUSIMU IPU UX IMEPEHOCE Ha HOBbIE
CUTYaIUH.

Komnerenuu He cpopMupoBaHbI.

Hezaureno

7.2.2. Kputepnu oueHKH padoThl 00y4aIoIIerocsi HAa NPAKTHYeCKUX 3aHATHIX
Hns  npoduiteir  «MammHBI W TEXHOJOTHMH  OOpabOTKM  METAIOB  JaBJICHUEM» U
«BBICOKOTEXHOJIOTHYHBIE MPOLIECCHI K 000PYIOBAHUE).

«5» (OTJMYHO): CTYJICHT aKTUBHO y4aCTBOBAJ B 00CYXJICHUHU TEMbI IPAKTUIECCKOTO 3a1aHMS,
MPEyCMOTPEHHOM IIJIAHOM MPAKTHYECKUX 3aHATHIA; UCTIOIH30BaT METOIMYCCKUE TIPUEMBI TEXHHUKO -
HKOHOMHYECKOTO OOOCHOBAaHWSI TPOEKTHBIX pEIICHUH; NPUMEHsUT (PUHAHCOBO-IKOHOMHUYECKOE
IUTAHUPOBAaHUE WHXKEHEPHOTO TPOEKTa; TNpeiiarajl paluoHATbHBIE BAapUAHTHl  PEIICHHS
MOCTaBJICHHOM 3aJ1a4¥, UCTIOJIB3YsI CUCTEMHBIH TOIX0/l, KPUTHYECKU OICHUBAET WX JOCTOMHCTBA U
HepocTaTku. OOydaromuiicss 4eTKO U 0e3 OIMMOOK OTBETHII Ha BCE KOHTPOJILHBIC BOIIPOCHI, AaKTUBHO
paboTan Ha TPAKTHUYECKUX 3aHATUAX; MPEICTaBHII pedepar W BBICTYHI C COOOIICHHEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpoII0): CTYACHT YYacTBOBAI B OOCYXJICHUH TEMbI IPAKTHYECKOTO 3aJaHus,
NPEIYCMOTPEHHOW TUIAHOM MPAKTUYECKHX 3aHATHH, OOYYalolmMidcs C KOPPEKTUPYIOIIUMHU
3aMEYaHUSMHU TPEIoJIaBaTelsl HWCIOJIb30BaJl METOAMYECKHE MPUEMbl TEXHHKO-DKOHOMHYECKOTO
00OCHOBaHHS TPOCKTHBIX PEHICHUH; NPUMEHsUT (PUHAHCOBO-IKOHOMHYECKOE TUIAHHPOBAHUE
WH)XKCHEPHOTO TMPOEKTa; TNpeiaral BapUaHThl PEIICHHS IMOCTABJICHHOW 3a/lauyd, WCIIOJb3Ys
CHCTEMHBIA TOJXOJ, KPUTUYECKA OIICHUBAET MX JOCTOMHCTBA M HeAocTaTku. OOyuaromuics
OTBETHJI HA BCE KOHTPOJIbHBIC BOTIPOCHI, IOCTATOYHO aKTHBHO pa0dOTaNl HA TPAKTUYCCKUX 3aHATHUSAX;
npeacTaBuil pedepar, HO He BBICTYITHIL

«3» (YAOBIETBOPUTEJIbHO): CTYICHT (ParMEHTAPHO YYaCTBOBAT OOCYXKICHHH TEMbI
MPaKTHYECKOTO 3aJaHusl, MPEAYCMOTPEHHOW IUIAHOM NPAKTHYECKUX 3aHSATHH; OOyJaroUIuics C
KOPPEKTUPYIOUIMMHU 3aMEYaHUSIMH TPEToAaBaTeNsl UCTIOIB30Ball METOANYECKUE MTPUEMBbI TEXHUKO-
OKOHOMUYECKOTO OOOCHOBaHMsS TPOEKTHBIX peIIeHHH; OOCYKAald palMOHaJbHbIE BapHAHTHI
pELIeHUs] TOCTABJICHHON 3alau, WCIOJIb3YS CHCTEMHBIH MOJXO0J, KPUTUYECKH OIICHHUBAET WX
JOCTOMHCTBA M HEIOCTAaTKH; OOYJarOUIMICS OTBETHJI Ha HEKOTOPBIE KOHTPOJBHBIE BOIPOCHI C
3aMeuaHMsIMU; HE PEICTaBUII pedepar.

«2» (HeyIOBJIETBOPHTEILHO): OOyYaroOIUiics HE y4acTBOBaJI B OOCYKICHUH BOIPOCOB
MPaKTHYECKOTO 33/IaHMs, TPEIYCMOTPEHHBIX IUIAHOM NPAKTHYECKUX 3aHATHUH; OOydaromuiics He
UCIIOJIB30BANl  METOJMYECKHAE TPHEMBbl TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAaHMS MPOEKTHBIX
pelLIeHU; He TpeuIarail BO3MOKHbBIE BapUAHTHI PEIICHHS MOCTABICHHOW 3aJa4yH, WUCIIOJIB3YS
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CHUCTEMHBIHN noaxoa, KpUTHUYCCKU OLCHUBACT UX NOCTOMHCTBA M HECAOCTATKH, CTYACHT OTBCTUJI HaA
KOHTPOJIBHBIC BOITPOCEHI C OIIMOKAMH WJIM HE OTBETUJI Ha KOHTPOJIBHBIC BOIIPOCHI; HC NPCACTABUIL

pedepar.

7.2.3. Kpurepuu oueHKk# padoThbl 00y4aomerocs Ha JeKIMOHHbIX 3aHATHAX
st mpodminst «O60pyAOBaHUE U TEXHOJIOTUSI CBAPOUHOTO MTPOU3BOJICTBAY.

«5» (OTJIMYHO): CTYJACHT aKTHBHO YYacTBOBaJ B OOCYXICHHUU TEMbI, IIPEIYCMOTPEHHOU
IJIAHOM JIEKIIMOHHBIX 3aHSATHI; MCIIOJIb30BaJl METOAUYECKUE IMPUEMBI TEXHUKO-?KOHOMHUYECKOIO
00OCHOBaHMSA TPOEKTHBIX PEUICHWH; MNPUMEHSUT (PHUHAHCOBO-DKOHOMUYECKOE IUIAHUPOBAHHE
HMHXEHEPHOr0 IPOEKTa; Ipejajarajg paldoHalIbHbIE BAapUaHThl PEIICHUs IOCTaBICHHOM 3aiayd,
UCIOJIb3YSl CHCTEMHBIM MOAXOJ, KPUTUYECKHM OLEHUBAET MX JOCTOMHCTBA U HEJOCTaTKH.
OO6yuaromuiicst 4eTKO 1 0e3 omuOOK OTBETHII HA BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO paboTas Ha
JIEKIMOHHBIX 3aHATHUSX; IPEACTaBUI pedepar U BBICTYIHII C COOOLIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0opomio): CTYJEHT Y4acTBOBaJd B OOCYXJEHHM TEMbl, MPEAYCMOTPEHHOW IUIaHOM
JEKUMOHHBIX 3aHATUH; OOyJaromuiics ¢ KOPPEKTHPYIOIIMMU 3aMEUYaHUsIMHU IpernojaBaTelis
HCIOJIb30BAJl METOJIMYECKHE TPUEMbl TEXHUKO-DKOHOMUYECKOIO OOOCHOBAaHHUS IPOEKTHBIX
pelIeHn; TNpUMeHsT  (UHAHCOBO-3KOHOMHYECKOE IUIAHWPOBAaHME HMHXKEHEPHOTO IPOEKTa;
npeyiarail BapuaHThl pellIeHrs MOCTaBICHHOM 3a/1a4M, UCTIONb3Yysl CUCTEMHBIN MOAX0J, KpUTUUECKU
OIICHMBAET UX JOCTOMHCTBA U HeJocTaTKU. OOyJaronuiicss OTBETUI Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
JOCTaTOYHO aKTHUBHO paboTall Ha JIEKIMOHHBIX 3aHATHUAX; [IpeACTaBUI pedepar, HO HE BBICTYIIHIL.

«3» (YIAOBJIETBOPHUTEJIBLHO): CTYACHT (PparMeHTapHO YYacTBOBAJI OOCYKICHHH TEMEI,
MPEeIyCMOTPEHHOM TUIAHOM JICKIMOHHBIX 3aHATHI; 0O0ydalomuics C KOPPEKTHPYIOIIUMU
3aMEYaHUSAMHU MPENoJaBaTesl MCHOJAb30BAI METOJUYECKHE IMPUEMBbl TEXHUKO-PKOHOMHYECKOTO
000CHOBaHHUS MTPOEKTHBIX PeLIeHU; 00CyXAal palliOHAIbHBIE BApUAHThl PELICHUS MTOCTaBICHHOMN
3a/1a4y, UCHOJIb3ysd CUCTEMHBIN MOAXO0J, KPUTUYECKH OLEHMBAET MX JTIOCTOMHCTBA M HEIOCTATKH;
0Oy4arouIuiicss OTBETHJI Ha HEKOTOpble KOHTPOJIbHBIE BOMPOCHI C 3aMEUaHUSIMU; HE IMPEACTaBUI
pedepar.

«2» (HeylOBJIETBOPHUTEIbHO): OOYJArONIUICA HE y4acTBOBAJI B OOCYXJIEHUH BOIIPOCOB,
MPEyCMOTPEHHBIX IJIAHOM JICKIIMOHHBIX 3aHSITUN; 0OydJaroUIUiicsl HE MCIOJIb30BaAJl METOIUNYECKHE
MIPUEMbl TEXHUKO-3KOHOMHUYECKOTO 000CHOBAHUSI MPOEKTHBIX PELICHUH; He Mpeaiarajl BO3MOXKHbIE
BAPUAHTHI PELICHUS IOCTABJIEHHOM 3aJ1a4M, UCIIOJIb3Ysl CUCTEMHBIN MTOAXO0/, KPUTUYECKH OLICHUBAET
UX JIOCTOMHCTBA M HEJIOCTATKU; CTYJIEHT OTBETUJ HAa KOHTPOJbHBIE BOMPOCH! C ONIMOKAMH WU HE
OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI; HE MpeACcTaBUI pedepart.

7.2.4. KpuTepuu olleHKH Pe3yJbTATOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 JUCIHUIIIINHEC «I OCYHAapCTBCHHBIC IPOIrpaMMBbI U IMTPOCKTHD» HE ITPOBOAUTCA.

7.3 OueHouyHbIe CpPeACTBA

7.3.1 Tekymuii KOHTPOJIb
IIpuMepHbIi IepeYeHb BONPOCOB HA JEKIIMOHHOM WM CEMUHAPCKOM/IIPAKTUYECKOM
3aHATUU
1. BiusiHue npoeKTHOro 00yueHust Ha Mpo(ecCHOHAIBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
2. Yo Takoe MUJIOTaKHBIN MPOEKT.
3. KakoBa ponb OM3HeC-IIaHUPOBAHUS B YIIPABICHUH MMPOCKTAMH.
4. CrelKkxoJaephl KaK YYaCTHUKU BHEIIHEW CPe/ibl MPOEKTHOM NesITeNbHOCTH.
5. Ilepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMaH/ bl IIPOEKTA.
6
7
8
9

. B ueM BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEAIN3alK IIPOEKTA.
. Kak ympaBnsitoT )Ku3HEHHBIM LIUKJIOM ITPOEKTA.
. B uem BeIpaxaeTcst coranIbHbIN 3(GEKT OT pean3aiy MpoeKTa.
Kak npumensierca auarpamma ['ana B TaiiM MEHEPKMEHTE YIPABICHUS TPOSKTOM.
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10. Ananu3 6€3yObITOYHOCTH U BO3MOXXHOCTH €0 MMPUMEHEHHSI B YIIPABJICHUH MPOCKTAMHU.
11. Kak pa3pabarbeIBaeTcsi CTpaTETHs M COCTABIIACTCS OFOJKET MAapKETHHTA IIPOEKTA.

12. B 4eM BbIpa)kaeTcst SJKOHOMHUYECKHH dPPEKT OT peaan3aliy MPoeKTa.

13. Yro Takoe MapKETHHIOBOE COMPOBOXKICHHE MTPOECKTA.

14. Yro Takoe npoekt? B ueM 3akiroyaeTcsi HCTOPUUYECKUM ACTIEKT YIPABICHUS MPOCKTAMH.
15. Kakue WHCTpYMEHTHI ¥ METO/IbI YIPABICHHUS BPEMEHEM IPU BHITIOJTHEHUN KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TP JOCTHKEHHUHU TIOCTABIICHHBIX Iesiell Bam n3BeCTHBI

16. B uewm BbIpaXeHBI IPHOPHUTETHI COOCTBEHHOU NESITEIBHOCTH, TUYHOCTHOTO PAa3BUTHS U
po(hecCHOHATFHOTO POCTa B IPOSKTHOM IEATEITLHOCTH.

17. B 4em BeIpakaeTcst OLIEHKA MPUBJICKATEILHOCTH OM3HEC-TIIIaHA JJIs1 HHBECTOPOB.

18. Kak opranmsyercs mpoeKkTHas JesITeIbHOCTb.

19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI TPOESKTA.

20. B 4em BbeIpakaeTcsi OpraHu3aIlioHHas KyJIbTypa IMPOEKTa.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH TUTAHUPOBAHHS BPEMEHH B TIPOCKTHOM eI TEIHHOCTH.
22. UYro Takoe nmoptdesb PUCKOB MPOCKTA.

23. TlepeuncnuTe BUIBI YIIPABICHYECKUX PEIICHHA.

24. Kakwue orepaTHBHBIC YIIpaBJICHYECKHE penieHrsI Bam H3BECTHBI.

25. HazoBuTe 0CHOBHBIE 3aKOHOMEPHOCTH U CTaINH 3aBEPIICHUS TPOCKTA.

26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOKICHHE MPOEKTA

IIpumepHbie TeMBI pedepara/scce

1. Knaccudukanus npoexTon
2. Y1rpaBieHHe NPOeKTaMK U IPOEKTHAs IEATEILHOCTh B COBPEMEHHOM MUPE

3. TIpoeKT KaK crnocod yJ0BIETBOPEHHS COLUATBHOMN ITOTPEOHOCTH 0OIIECTBA.

4. TlpuopuTeThl COOCTBEHHOMW JEATEIBHOCTH, IMYHOCTHOTO PA3BUTHS M MPO(HECCHOHAIEHOTO POCTa
B IIPOCKTHOH JICATEIILHOCTH.

5. [OTOBHOCTh K TOCTPOCHHIO TPO(PECCHOHANBHON Kapbepbl W ONPEACICHHIO CTpPATeTHH
po(heCCHOHATFHOTO Pa3BUTHSI HA OCHOBE OIICHKH TPeOOBAHUHN PHIHKA TPY/a, MPEATOKESHHIA PhIHKA
00pa30oBaTENbHBIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTCHUH.

6. BHemHss 1 BHYTPEHHSISI Cpejia MPOEKTa: BO3MOYKHOCTH (DOPMUPOBAHKE U yIIPABIICHHE.

7. OCHOBHBIC TEXHOJIOTUY IPUHSATHUS YIIPABIICHYCCKUX PEIICHUN

8. IlepcrieKTHBHBIC YIIPABICHYCCKUE PEIICHUS U MX PEaTU3allisl B IPOCKTHOM eI TeIbHOCTH.

9. JKu3HEHHBII KT KOMaH/IbI IIPOCKTA.

10. OcHOBHBIE TEXHOJIOTHH TNIAHUPOBAHHUS BPEMEHH B YIIPABICHUH MTPOCKTAMH.

11. ®opmupoBanue nmoprdes pUCKOB MPOEKTa, UX OIICHKA ¥ COBPEMECHHBIC TEXHOJIOTUU
yIIPaBJICHUS] PUCKAMU TIPOCKTA.

12. OcHoBHBbIE CTAIH )KU3HEHHOTO IIUKJIA TPOEKTa, UX XapaKTEPUCTHUKU U (PYHKIUU.

13. VmpaBneHue KU3HEHHBIM IIUKIOM MPOEKTA B IPAKTHUECKOH 1eATEIHHOCTH.

14. IllecTh COCTABISIOMIUX MAPKETUHTOBOTO COMIPOBOXKIACHUS TPOCKTA.

15. TIpoekT kak cucTeMa, ero CTPYKTypa U JOKYMEHTAIlMOHHOE O(OpPMIICHHUE: KapTa MPOCKTa,
MacropT MPOEKTa.

16. busnac-1miaH: BUIbI, COAEepKaHHE, pa3eNbl U XapaKTePUCTHKH.

17. Komanjaa nmpoekTa U COIMalbHbIE POJIH €€ YUaCTHUKOB.

18. Bpewmsi kak OJIMH U3 IIaBHBIX PECYPCOB MIPOEKTA.

19. BpemeHHble OTpaHUYEHUS IPOEKTA, Tuarpamma ["anra.

20. JlomycTuMble/ HEMOMYCTHUMbIE TTOKA3aTENN PUCKOB M OIIEHKA PUCKOB MPOEKTA.

21. Ouenka 3pPeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIUKHU €€ pacueTa.

22. YnpaBlieHYECKHE PEIIeHHUs B MPOIIECCe YIPABICHUS TPOSKTOM.

23. IlmanupoBaHHE aCCOPTUMEHTA U aHATN3 ACCOPTHUMEHTHOW MOJIMTUKU B YITPABICHUN TPOEKTOM.
24. TlpunsTHe peuieHu Mo eH000Pa30BaHUIO KaK COCTABISIONIEH YITPABICHYECKOTO PEIICHHUS.
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25. TexHUKO-3KOHOMHUYECKOE 000CHOBAHME MPOEKTHBIX PEUICHUH M TEXHHUYECKOE 3a/1aHUe Ha
pa3paboTKy palMOTEXHUYECKOW CUCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMUYECKUX MOKa3aTeseH.
26. Metoauueckue mprueMbl TEXHUKO-9KOHOMHYECKOTO 000CHOBAHUS IMPOSKTHBIX PELICHUH.
27. DUHAHCOBO-’KOHOMHYECKOE MNIAHUPOBAHNE WHKEHEPHOTO MIPOEKTA.
28. Texuudeckoe 3a7aHue Ha pa3pabOTKy paMOTEXHUUECKOW CHCTEMBI C TOUKH 3PEHHUSI TEXHUKO-
SKOHOMHUYECKHX IIOKA3aTeIIeH.

[lo cormacoBanuio ¢ mnpenojaBaTesieM OOyUYarOUIUNCS MOXKET MPEJIOKUTh COOCTBEHHYIO
teMy pedepara/scce.

[MpumepHoe 00630pHOE IpaKTHYECKOE 3aHATHE (BapraHT 1): MecTo ¥ poJib HayKH yIpaBJICHUsI
MIPOEKTaMHU

1. VYmopaBneHue — 5TO MpOIECC BO3JACHCTBUS Ha JHO00N OOBEKT JUIsl JTOCTHKEHHS
HEOOXOIMMBIX pe3ylbTaToB. B coBpemeHHON KuOepHeTuke (Hayke 00 YIpaBJIEHUU CIOXHBIMU
CHUCTEMaMHM) CYLIECTBYET YEThIpE Kilacca yIpaBICHUS:

— B HEX)KMBOM NpUpOJie (TEXHUYECKUX CUCTEMAX);

— OMOJIOTMYECKHUX CUCTEMaX; — BUPTYalIbHBIX CHCTEMAX

— COLIMAJIBHBIX CHCTEMaX.

B yem cocTout o61iee 1 MPOTUBOTIOIOKHOE MEX/1y YIpaBleHueM dTUMH cuctemamu? Kakoii
13 MPUBEJCHHBIX BBIIIE CUCTEM YIPABIATh HAUOOJIEE CI0XKHO U oYemMy?

2. Jliobas cuctema ympaBiCHUS JEIUTCS HA JIB€ TIOJCHUCTEMBI: YIPABISIONIYIO U
ynpasisiemyto. [[ns ocymiectBieHuss GyHKIHMM yIOpaBlieHUs YIOpPaBIsollas MOJCUCTEMa JOJDKHA
pacrnojiaratb HEOOXOJMMBIMH  pecypcaMu  (MaTepHalbHBIMH  TPYAOBBIMH, (DHHAHCOBBIMHU),
00ecIeunBalOUMU  peaju3allii0  YIIPaBJICHUECKUX BO3JaelcTBHi. Bwmecte ¢ Tem cucrtema
yIOpaBieHUs MOApPa3yMeBaeT HAJIWYUE CTPYKTYpbl, OpraHM3allMd U MEXaHH3Ma YIpPaBICHUS.
PaccraBbTe X B MopsIKe 3HAYUMOCTH.

B yem coctout paznuuue Mexay STUMH MOHIATUAMU? Kakoil U3 3J1EMEHTOB yIpaBJIeHUS s
Bac Oyner nomunupyromumM? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe »(ddexTuBHOrO YyrpaBieHUS JEKHT CHUCTEMa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIOB M METOJOB YIPaBJICHHUS B YCIOBHUSX PBIHOYHBIX OTHOIICHUH.
[TosicHuTE CMBLI U COAEpKAHUE KAXKIOTO U3 HUX.

Urto u3 HUX mpencTaBisieTcs Bam onpeaensionum i JOCTHKEHHUS TIOCTABICHHBIX ILIeNei
MIPOEKTHOTO YIIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLIUIIBI UM METO/IbI YIPaBICHUS?

4. J11s1 NOBBIIIEHUS KaueCTBAa MOArOTOBKY CHEIHAIIMCTOB B 00JIACTH YIIPABJICHUS IPOCKTaAMHU
(kak u B JIF000H Apyroit cepe) NpUHIUITHATFHOE 3HaYEHNE UMEET OpraHu3alus yaeOHOTo Tpoliecca.
OO6pazoBaHue UMEET JBE LENH: COLMaIbHYI0 U mpodeccuonansuyto ColuanbHas 1eflb COCTOUT B
BOCITPOU3BOJICTBE  KYIbTYpbl, A(GEKTUBHOM MPHUPALICHUH JTYXOBHOTO TMOTEHIIMANa HaIUu.
[Ipodeccuonanbuas 1ens oOpa3oBaHUS — OOECIEYUTh MOATOTOBKY KaJpOBOrO U HAy4dHO-
TEXHUYECKOTO TOTEHLMana JUIsl TOBBIIEHUS J(PPEKTUBHOCTH M  KOHKYPEHTOCHOCOOHOCTH
POCCHUICKMX KOMITaHUK. BaskHBIM MPHUHIIUIIOM COBEPIICHCTBOBAHMS 00OPa30BaTEIBLHOTO IpoIecca B
Mocnonurexe cuMTaeTcsl MOBBIIEHHE KadecTBa OO0ydeHHs OyAymux OakanaBpOB HaIlpaBICHUS
noarotoBkn 15.03.01 «MamuHocTpoenue», npopuiab «MaluHel M TEXHOJOTMH 00pabOTKH
METAJJIOB JABJICHUEM B METU3HBIX IIPOU3BOJCTBAXY.

Kakue ¢opmbl oOyueHuss B oOpazoBaTenbHOM Imporecce Bel cumraere Haubosee
nesnecoobpasHeiMu M hdexTuBHbIMU? [IpoaHanmu3upyiiTe BUABI NPaKTHUYECKUX 3aHATHH, B
HauOoJIbIIEeH CTENEeHN CIOCOOHBIE BBI3BAaTh Y 00yUaIOIIMXCS JKeJaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
IIPOSIBUTH CBOM TBOpUECKUe crniocoOHocTH. Kakue Gpopmbl B3auMOAEHCTBUS By3a U CTEHKXOJIEPOB
Bb1 Morim Obl IPeAsIOKUTH C LENbIO MOTy4eHHs] MPAKTUYECKUX HaBBIKOB 0OydarouMucs B chepe
yIpaBJIEHUS IPOEKTaMuU?

[IpumepHoEe 0030pHOE paKTUUECKOEe 3aHsATHE (BapuaHT 2): [IpoeKT Kak 00bEKT YIpaBICHUS
1. Ecnu Obl IUPEKTOPOM OBLI 4...
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[IpencraBbre ceGs B poiM PYKOBOIUTENS Bamied komnanuu. Ilpennosarass 3HaHue
CTpaTErMuecKoy LEeIM Ballero OW3Heca, MpUAyMaiTe HECKOJBKO UIEH IMPOEKTOB, KOTOPbIE Obl el
cootBercTBOBaNIU. OCHOBHBIE TPEOOBaHUS — MaKCUMaJIbHAsl PEATUCTUYHOCTD C Balllei TOUKH 3PCHUS
KaK JUPEKTOpa, IPOrHO3MPYEMOCTb BO BpeMeHH, NpuBIEKaTENbHOCTb, OTPAaHUYEHHOE YHCIIO
YIIpaBJIsIEMBIX IAPAMETPOB, OIIPE/IEIIEHHOE HAyaJIo WM OKOHYaHue. [1oirotoBpTe KpaTkoe onucaHue
MHULUUPYEMOT'0 IIPOEKTA, Y/I€JIUB BHUMAHUE )KU3HEHHOMY LUKy, (ha3aM, IIJII03aM, OrPAaHUYEHUSIM,
napaMmerpam npoekra. CMoaenupyiTe BO3MOKHYIO apryMEHTALUIO 32 U [IPOTUB 3aIlycKa IIPOEKTa.

2. Tpu 9acTo BCTPEYAIOUIMXCS ONPEACICHHS TTOHATHS KITPOSKT:

[Ipoekt — yHUKaJIbHBIA TPOLIECC, COCTOAUMH u3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJMPYEMbIX pabOT C JaTaMM Hayajda M OKOHYAHWS W MPEANPUHATHIA, YTOOBI IOCTHYb LIETIU
COOTBETCTBUSI KOHKPETHBIM TpeOOBAaHMSM, BKJIIOYAas OTpaHMYEHUs 1O BPEMEHM, 3aTpaTaMm H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKajgbHas COBOKYINHOCTb B3aMMOCBSI3aHHBIX JecTBHM  (paboT) ¢
OTpE/IeIEHHBIMUA JaTaMM Hayajla U OKOHYAHUs, NMPEAHA3HAUYEHHBIX Ui YCIEUIHOTO JOCTHKEHUS
o6mreit rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKalbHas COBOKYIHOCTb CKOOPJAWHUPOBAHHBIX JeHCTBUN (paboT) c
oTpe/ieIeHHBIMUA TOYKaMH Havyajla i OKOHYaHUS, IPEANPUHATAS HHANBUIYYMOM WJIM OpraHu3anuen
JUIS TOCTHKEHUSI ONPEeNIEHHBIX 1€ C YCTAaHOBJIEHHBIMHU CPOKaMHU, 3aTpaTaMy U MapaMeTpamu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpezacraBieHHBIX TOYEK 3peHHs] HauOojee MOJHO OMPENENSeT CMBICI MOHSITHS
«IPOEKT»? APTYMEHTUPYHTE CBOIO TOUKY 3PEHHUSI.

3. IIpoBepbTe ceOsl, OTBETUB HAa BONPOCHI U OTMETUB COOTBETCTBYIONIYIO OYKBY:

No VYT1BepxaeHue [IpaBuiasHO Hesepno

1 [Ipo€eKT - 3TO MOCTOSIHHO AECMCTBYIOIIEE MPEANPUATHE WIIH A b
HEKasl IOCTOSIHHASL 1eATEIIbHOCTh

2 KavecTBO ynpaBieHus HE BaKHO JUIsl IPOCKTOB A b

3 BrinonHeHue npoekTa B CpOK SIBISETCS BAXKHBIM aCIIEKTOM A b
YIPABIICHUS IPOEKTOM

4 BrinosiHeHUe mpoeKTa B Mpejiesax CMEThl HE BAXKHO A b

5 VYhpapieHue TMpoeKTaMU HE OTIWYaeTCsl OT JPYrux A b
obrnacreii ynpaBiIeHHs

6 BpemeHHBIN  XapakTep NIPOEKTa CTAaBUT YHUKAJIbHBIE A b
po0IeMbl epes] PyKOBOIUTENISIMU IPOEKTOB

7 B tpeyronbHUK mapamMeTpoB MPOEKTa BXOJAUT KOMaHAA, A b
OIO/KET MPOEKTa U €ro UIUTEIbHOCTD

8 Knaccudukanus mpoeKToB oueHb BayKHA JJIs1 IPOEKTHO- A b

OpUEHTUPOBAHHON KOMITAHUU U UTpaeT 0coOylo pojb MpH
yIIpaBJIEHUH NMOPT(eeM NPOEKTOB

9 [II1r0361 XKU3HEHHOTO IMKJIA IPOEKTa - 3TO CBOEr0 pojaa A b
GWIBTPHI, NMPOUTH uepe3 KOTOpble MOXHO TOJBKO MpHU
JOCTHKEHUH IPOMEXYTOUYHBIX LEJIEN U NIOJydEHUH
ITPOMEXKYTOUHBIX PE3YJIbTATOB

10 | ’)Ku3HEHHBII 1UKI TMPOEKTa BKIIOYAET CIEAYIONIYIO A b
ouepenHOCTh (a3: WHUIMUPOBAHUE, 3aBEpIICHHE U
pean3anuio

[IpaBunbubie oTBETHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.
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4. Omnpexenurte pasHUIly Mexay (GYHKIMOHAIBHOW, ONEPAllMOHHON W IPOEKTHON
JESTEIbHOCTBIO B OPraHu3allu.

B opranuzanuy BBHINONHAIOT pa3iddHble pabOTHl Ui JOCTHKEHHS panga menei. OObIYHO
pabOTBl MOYKHO TPEICTABIIATH KaK MPOEKTHl WM KakK onepauuu. B 3ToM ciydae nesTenbHOCTh
Ha3bpIBaeTCsl omepanuoHHOW. [IpoayKT mpoekTa MoXKeT ObITh MaTepHATbHBIM (HAIpUMEp, HOBOE
TEXHUYECKOE OCHAIlCHHE BaroHOB), WM HeMaTepuaibHbIM (0OydeHHe pabouMx KaJpoB), WIH
IIPEJICTaBIATh COO0M KOMOMHALIMIO U3 MAaTEPUATIbHBIX U HEMATepUaIbHbIX OOBEKTOB. Y HUKAaJIbHOCTh
IIPOJIyKTa O3HAYaeT JMOO €ro CyIIECTBEHHbIE OTIMYMUS OT JPYTrUX aHAJOTUYHBIX IPOAYKTOB, JIMOO
OTJINYUS B YCIOBUSX, B KOTOPBIX OH CO3JaeTcs. B 1enom nesTenbHoCTh J1I000T0 MPpEeAnpUsaTHS WK
OpraHM3alMy MOKET ObITh oOmIpejesieHa MO0 Kak (yHKIUOHANbHAs, JMOO KaK IPOEKTHas
(BO3MOXHBI UX KOMOWHAIIUN).

B uyem cocrour pasHuna Mexay (QYHKIMOHAIbHOM, OINEpPallMOHHOW U MPOEKTHOU
NeSITeNbHOCThI0 B opranuzanuu? IlpuBenute npuMepsl (QyHKIMOHANBHOM, ONEpAallMOHHOW U
IIPOEKTHOM AESITEIBHOCTH.

7.3.2 llpome:kyTOUHAsA aTTecTALUS
IlpuMepHBIN IIEpEUYEHs BOIPOCOB, BLIHOCUMBIX Ha 3a4eT
[TonsaTtue, 1enw 1 3371291 YIPABJICHHUS TOCYIAPCTBEHHBIMU MTPOTPAMMaMHU U MIPOEKTAMH.

MexayHapoaHbIe U pOCCUMCKHE aCCOLMALINN YITPABIICHUS TPOCKTaMU.

AKTyaJ'IBHOCTB YIpaBJICHUA HHHOBAIITMOHHBIMH ITPOCKTAMU.

enu u 3aga4n ynpaBlIeHHs TOCYJaPCTBEHHBIMU POrPAMMaMU M TPOEKTAMUIIPOECKTaMHU.
[onsiTue, knaccupukanys ¥ XapakTepUCTUKH HHHOBALMOHHOTO IIPOEKTA.

CopneprkaHue, y4aCTHUKH U Cpea IPOEKTA.

MesxayHapoAHbIe U HALIMOHAJIbHBIE CTAaHIAPThI YIIPABIEHHS IPOCKTAMHU.

JKu3HeHHbI# UK MpoeKTa: (a3bl U ATAIIBI.

OcoOeHHOCTH ypaBiIeHUs )KU3HEHHBIM [IMKJIOM TPOEKTA.

RPOO~NoOk~wWNE

0. Konnenmus npoekTa. TpeboBaHUs K €€ COACPIKAHUIO.

11. Mosenu u cTpaTerun ynpasJieHHs IPOCKTaMH.

12. Crparerudeckoe yrpasieHue IIPOEKTAMHU M €0 0COOEHHOCTH.

13. ®ynkuuum yrnpasneHus rocy1apcTBEHHBIMU IIPOrPAMMaMHK M HPOEKTAMH.

14. TIpoueccHblii MOAXO K YPABIECHHIO FOCYAAPCTBEHHBIMK MPOrPAMMAMH U IPOEKTAMH.
15. Hpunuunet 5p(eKTHBHOTO yHIpaBieHUs FOCY1apCTBEHHBIME IIPOrPAMMaMHK H IIPOCKTAMH.
16. IocnenoBaTenbHOCTB FTANOB YIPABIEHHS TOCYIAPCTBEHHBIMH IPOIPAMMAMH M IIPOEKTAMH.
17. OcnoBHble TpUHIMIBI HOPMUPOBAHKMS KOMaH/IbI IPOEKTA

18. OcHoBHBIE 3aKOHOMEPHOCTH PA3BUTHS KOMAH/IbI

19. Vnpapienue KOMMyHHMKAlUSIMH B KOMaH/IE.

20. Peccypcoobecneuenne npoekTa: TpebOBaHMUS.

21. TIpoeKTHBIi aHANIU3: CTPYKTYpa U COCTaB

22. Ouenka v 0TOOp MHHOBAIIMOHHBIX HIIEH.

23. KpuTepuu olEHKH 1 0TOOpa MPOEKTOB.

24. Pa3paboTka MuCCHH, TIEIEH U 3a/1a4 IPOEKTA.

25. TlpaBuia MOCTPOEHMS IepeBa LEJIEH.

26. DxcrepTh3a MHHOBAIMOHHBIX POEKTOB.

27. MeToibl OLIEHKU M 0TO0pa HHHOBALMOHHBIX POEKTOB.

28. Ouenka 3 peKTUBHOCTY HHHOBAIIMOHHBIX TIPOEKTOB.

29. Tlpouecchl ¥ ypOBHH ILIaHUPOBAHHS TIPOEKTA.

30. IlapameTpsl U XapaKTEPUCTUKU NPOEKTHBIX PaboT.
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31. Ouenka conuanbHON 3HAYMMOCTH TOCYAAPCTBEHHBIX IPOTPAMM U TIPOEKTOB.
32. OueHka 53KOHOMHYECKO 3HAYMMOCTH IOCYIapCTBEHHBIX IIPOIPAMM M [IPOEKTOB.
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