[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®K1O: Makcumos Anekceli bopucosuy

[lomKHOCT: NUPEKTOp AenapTaMeHTa no 00pa3oBaTesbHOI NOAUTHKE " "
[laTa noanucanwa: 18.06.2024 17MKIW/IC EPCTBO HAYKU U BbJCHIEI'O OBPA30BAHUA POCCUNUCKOU OEJEPALIN

YHuKasbHbil nporpaMMERERABRHOE TOCY IAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/IEHUE BBICILIETO OBPA3OBAHHS
8db180d1a5f02ac9e60521a56727427 g NFOICKOBCKHUMN MOJIMTEXHUYECKUIM YHUBEPCUTET»

(MOCKOBCKHUH MOJIUTEX)

CDaKYJ'IBTeT MallIMHOCTPOCHUS

YTBEPXJIAIO

Jexan _—
‘& /E.B. Cadonon/

«15» despans 2024 r.

PABOYAS ITPOI'PAMMA IUCIUAIIVINHBI

YupasiieHue NpoeKTaMu

Harmpasnenue noaroroBku
11.03.01 Paguorexnuka

[Ipodunb
NHTensIeKTyaJIbHASI PAAHOIJIEKTPOHUKA H MPOMBINIJIEHHBI HHTEPHET Benlei
Ksamuduxanus

bakanasp

®opMbl 00yUeHHUS
oYHAasl

Mockaa, 2024 r.



Pazpaborunk(m):

Havansnuuk L{I1/] /M.C.Ileryxos /
IIpodeccop, a.¢.1. ' /B.C.Hukonsckuit /
JIOLIEHT 7——' /A.B.I'ynuna /

Coriiacosano:

3aBeyromuii kadeapoii « ABTOMATHKA ¥ YIIPaBIECHHEY, /ﬂ
A.T.H., mpodeccop ﬂ /A.A. Panunonos/

PykoBoauTens o6pa3oBarenbHOM IPOrpaMMBl

A.T.H., npodeccop /A.A. PannoHoBs/

Hagansauk [{I1]] ' /A.C.IleryxoB /



w N

Conep:xanue

Henn, 3ana4un ¥ MIaHUPYEMBbIE PE3YIbTAThI O0YUEHUS O AUCIIUTIIIHHE ...vvvvveerieeanreeieenneennns 4

MecTo JUCHMILTUHBI B CTPYKTYpPe 00Pa30BATEIBHOM MPOTPAMMBI .....cvveenieeeneeesieesnreesieesseeens 5

CTpYKTypa U CONCPIKAHUE JUICTIHIIITITHBL . ......veeeeveenteessreaseeessseessessssesssesssseassessssesssessnsesssessssesnns 6
3.1 Bunbl yueOHON PAOOTBI H TPYHOCMEKOCTD .....vivverteasrissresseassesseeaseessesssesseesseasssseessessesseesnens 6
3.2  TemaTHUeCKUN TUTAH U3YICHHS TUCIIUTUTHHDB ....uvveisveesseessseesseessseessessnsesssessnsesssesssesssessnnes 6
3.3 COHCPHKAHME JTUCTIHITUTHTHDBL ....vvvvveasteessreastesssesssseessessssesssessssesssssansesssessnsessssessesssessnsesssessnnes 7
3.4 Temarnka CEeMUHAPCKHUX/TIPAKTHUCCKUX U JTJAOOPATOPHBIX 3AHATHH] .veevvvveevvreesrireessieeessnens 8
3.5 Temarnka KypCOBBIX TPOCKTOB (KYPCOBBIX PAOOT) ..vvvierurrriiirresiireessireessiresssieeesseessseeensns 11

Y4eOHO-METOAMYECKOE U HUHOOPMAITMOHHOE OOCCTICUCHHIE . ... veereveerreerieeeieesnreesineanneesseesnnas 11
4.1 HopmaTtuHbIe TOKYMEHTBI H TOCTBI....c.oiiiiiiiiiiiiiiii s 11
4.2 OCHOBHAS JIUTEPATYPA +..vvvvrresreanresseesseassessseaseasseaseesseasseaseesseasseaseessesssesssesseasnesseesseasnennes 11
4.3  JIOTIOMHUTETBHAS JTATEPATYPA +..venrerveerreaseesseesseassesseesseassesseesseasseaseesseassesssesseassesseessessnennes 11
4.4  DNeKTPOHHBIC OOPAZOBATEIBHBIC PECYPCHI. . .cuviiuriireriasreiieeteasresseesreasesseesreanesseesneesnenes 11
4.5 JluueH3noHHOE U CBOOOIHO PACTIPOCTPAHIEMOE MPOTPAMMHOE OOCCTICUCHHE ................ 12
4.6 CoBpemeHHBIE PO ECCHOHATBHBIC 0a3bl JaHHBIX U WH()OPMAIIMOHHBIC CIIPABOYHBIC

1637 (0 {15 TP T PP OPR PR PPRPRPTPT 12

MatepuanbHO-TEXHUUCCKOE OOCCTICUCHHC .. .vveiuvvreisrrressteeesstesesssessssseessssessnssesssssesssseesssseesnsns 12

METOANMUECKUE PEKOMEHIALIMM ....cevveeansreesssreesstseessseeessseessssesssssessassesaassesaassessanseeasseeesssesesnns 12
6.1 Meroanueckue peKOMEH AU TS TIPETOIaBaTeNsl 0 OPraHU3AIMH OOYUCHHS ............ 12
6.2 Meroauueckue yKazaHus i O0YJIAFOIIUXCS TI0 OCBOSHHUIO JUCIIHILTUHBL .......ccvvennneene. 13

DOH OLIEHOUHBIX CPEIICTB w.uuvvveeesasnreeessssteeeesassseesssanssssesaassseeesansseesesansseeesaanseeeesanneeeesannneeas 15
7.1 Metoabl KOHTPOJIS U OLIEHUBAHUS PE3YJIBTATOB OOYUCHMSM ... ccevvvevreerreesnreeneeesineesreennneens 16
7.2 lllkana v KPUTEPHH OLIEHUBAHHS PE3YITBTATOB OOYICHUM ....vc.vverveenvisireriietesieesieenresinenneas 17

7.3 OICHOUHBIC CPEIICTBA ..uvvveesreeesseesssesassessssessssesssssesesssesssssesssssessssessnssessnssesssssessssessssees 21



1 ]_Ie.HI/I, 3alaYi U IUVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyquml o TMCIOMIIJIMHE

ey TUCUUIIMHBI

Llenbi0 OCBOCHUS TUCHMIUIMHBI « Y IPABICHUE MPOESKTAMU» SIBIISICTCS] U3yUYE€HHE U OCBOCHHE
0o0yyaroIMUMUCS TEOPETHUYECKMX OCHOB M IPAaKTUYECKUX HABBIKOB B 00JacTH yIpaBJICHUS
IPOEKTaMHU 110 (HOPMHUPOBAHHIO NPECTABICHUN O MIPOEKTHON AEATEIBHOCTH (OT 3apOXKIACHUS UACH
JI0 pealM3alyy MPOEKTa) KaK O LEJIOCTHOM CHUCTEME, BCE JIEMEHTHl KOTOPOH B3aMMO3aBHCHMBI.
Bnanenue TeopeTHUECKMMH OCHOBaMH M TPAKTHUYECKUMH HAaBBIKAMH B OOJIACTH YHpPaBJICHUS
NPOCKTAMH HEOOXOIUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHUS WHHOBAIIMOHHBIX TEXHOJIOTHIA,
OTIpeIeNISIOIIUX IPOMBIIIUIEHHOE Pa3BUTHE U YIIPABICHUS, CO3/1aHUS U PeaTn3allii MHHOBALIMOHHBIX
MPOEKTOB, MPO(PECCHOHATHHOTO JIMIHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 33124
TEKYIEro M CTPAaTEern4yecKOro yNpaBJICHUS: HAuMHAs C YIPABJICHUS MEPCOHAJIOM M 3aKaHYMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agaum M3y4YeHus TUCHMILIHHBI

OcCHOBHBIC 337]a91 U3YYCHUS TUCITUTUTAHBL:

- U3y4YEHHE OCHOBHBIX METO/JIOB M TEXHOJIOTUH YIIpaBJIE€HUs IPOEKTAMU: CO3/1aHNE KOHLIETIIIUU
IPOEKTa, KOMAaH bl IPOCKTA, TNIAHMPOBAHUE TIPOCKTA, peaIn3aus 1 T.]I.;

- M3Y4YCHHE OCHOBHBIX TEXHOJIOTUH HPOEKTHOIO YIpaBJIEHHE: XapaKTEPUCTUKHU, CIOCOOBI
NPUMEHEHHs, OTPAHUYCHUS, JOCTOMHCTBA, HEIOCTATKH, O0JIACTh MCIIOJIb30BaHUs (IPUMEHEHUS) U
T.1.;

- (hopMUpOBaAHKE M PA3BUTHE TEOPETUUECKUX 3HAHUH W MPAKTHUYECKUX HABBIKOB B 00JaCTH
TEXHUYECKOTO U COLMAIBHOTO IPOSKTUPOBAHUS U YIPABICHUS IPOCKTAMHU.

OOyueHne 1Mo AUCUMILIMHE «YIpaBlieHWE IMPOEKTaMU» HAalpaBiIeHO Ha (OPMHUPOBAHHE Y
00yYaromuXxcsl CIeTYIONMX KOMITETEHIIUHI:

TEXHUYECKOE 3a/IaHue Ha
pa3paboTKy
PalMOTEXHUIECKON CHCTEMBI C
TOYKH 3PCHUA TCXHHUKO-
9KOHOMHYECKUX MOKA3aTeICH.

pEUICHHUI;

HIIK-4.2 OcymectBisieT
(dbuHaHCOBO-
SKOHOMHUYECKOE
IUTAHUPOBaHHE
WHXEHEPHOTO MPOEKTa;
NIIK-4.3. Pa3zpabaTsiBaecT
TEXHUYECKOE 3aJJaHue Ha
pa3paboTKy
PalIuOTEXHUYECKON
CUCTEMBI C TOUKHU 3PEHUS
TEXHUKO-IKOHOMHYECKUX
IOKa3aTeJIeH.

Kon u HaumeHoBaHue NuaukaTopsl HaumeHnoBaHue nmoxka3artejs
KOMIeTeHI Ui AOCTHIKEHUSI OlleHBAHUSA
KOMIIETEeHIIUH

IIK-4. Cnocoben NIIK-4.1 Ucnonb3yet 3HaTh:
OCYIIECTBIISATh TEXHUKO- METOIUICCKHUE TPUEMBI - METOJIBI ¥ CITIOCOOBI
SKOHOMHYECKOE 00OCHOBAaHHE | TEXHHKO-3KOHOMHUYECKOTO | OCYIICCTBIICHHUS
MPOEKTHBIX PEIICHUN U 000CHOBaHUS MPOEKTHBIX | MpodeccrHoHaIbHOM

NESITebHOCTH C YYETOM
OKOHOMHYCCKUX U APYTUX
OrpaHUYEHUI Ha BCeX 3Tamax
ITaHUPOBAHUA UWHXXCHCPHOT'O
MIPOEKTAa;

- OCHOBBI 9KOHOMHYECKOTO
aHalu3a 3aTpaT; BUJbI 3aTparT;
CIIOCOOBI ONITUMU3ALINHY 3aTpaT.
YMmern:

- IIPOBOJIUTEH MAKpO- U
MHUKPOIKOHOMHUYECKHUI aHaAIN3,
OLICHUBATh 3KOHOMUWYCCKUEC U
Jpyrue OrpaHUYEHUs Ha BCEX
oTalax IiIaHupOBaHHUA
MH)KEHEPHOTO MPOEKTa;

- YKpYIIHEHHO pAaCCUYUTHIBATH
3aTpathl Ha oOecreyeHne
JeSITeTbHOCTH
IIPOM3BOJICTBEHHBIX




Koa v HaumeHoBanue
KOMIIeTeHIN I

HNuaukaTopsl
JOCTHKEHHUS
KOMIIETEeHIIUH

HaumeHnoBanue noxkasarejs
OLICHUBAHUSA

MOIpa3/IeJICHNH, TIIAHUPOBATh U
ONTUMHU3HUPOBATH 3aTPATHI.
Baagers:

- HaBbIKAMHU OIICHUBAHMUSI
9KOHOMHYECKUX M JPYTHX
OTPaHUYCHUHN MTPOEKTHOMN
NeSTEIIbHOCTH; IPUHSATHUS
MIPOEKTHBIX PEIICHUN C yUeTOM
SKOHOMUYECKUX, IKOJIOTUUECKUX,
COLIMAJIBHBIX U JPYTHX
OTpaHUYCHUN;

- HaBBbIKAMHU MTPOBEJICHUS OLIEHKH
3aTpar MpPOeKTa; MPOBEACHUS
orieHKH A PexTHBHOCTH paboT

2 MecTO IMCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

I[I/ICHI/IHJ'II/IHa OTHOCUTCA K 4YacCTu,

dbopMupyeMoll ydacTHUKaMU 00pa30BaTEIIbHBIX

otHomieHni Onoka b1 "ucummaussl (Moxaynu)", moaynab b1.2.21 "IIpoekTsl M mnpoekTHas

IEATEILHOCTR' .

I[I/ICI_II/IHJ'II/IHa HECMMOCPCACTBCHHO CBsA3dHA CO CJICAYHOIIUMHU NUCHUIUIMHAMHA W IIPAKTHUKAMHA

OOII:

Beenenue B IIPOCKTHYIO OCATCIbHOCTb,

OCHOBBI TEXHOJIOTHUECKOTO MTPEIIPUHIMATEIHCTBA,
[TpoexTHas NesITEIBHOCTD;

JlenoBble KOMMYHUKAIIWH;

VYuebHas npakTuka (IPOeKTHas);

DKoHOMUYEcKas oleHKa 3¢ (HEKTUBHOCTH UHKEHEPHOTO IIPOEKTA.



3 CTpyKTypa M cofep:KaHHe TUCHUILTHHBI

OO61mas TpyA0eMKOCTh AUCHHUIUIMHBI COCTABIISET 2 3a4eTHBIE eMUHUIBI (72 Jaca).

3.1 Buabl yueOHoii padoThl U TPYA0€MKOCTH

Ne n/n Buj yueOHoii padoThl

KoauuectBO
JacoB

CemecTpbl

2

1 AYIUTOPHBbIE 3aHATUS

36

36

B Tom uucie:

1.1 Jlexknnu

1.2 CeMHHApCKUE/TPAKTUUECKHUE 3aHITUS

36

36

1.3 JlaGopaTopHble 3aHITHS

2 CamocrosiTeibHast padoTa

36

36

B toMm uucne:

2.1 [ToAroTOoBKa K MPAKTUYECKUM 3AHITUAM

18

18

2.2 ITonroroBka K 3a4ety

18

18

3 IIpome:xyTOUYHAasI aTTeCTAIUS

3auet/mud.3auer/sK3aMeH

3a4CT

Hroro

72

72

3.2 TemaTnuyeckuii NJIaH M3y4YeHUs U CIUNIMHBI

TpynoemMKocTh, 4ac

No Pa3geanl/TeMbl
n/n JTUCIHHUILIMHBI

Bcero

AynuTopHas pabora

Jlexnun

Cemunapckue/
MPAKTUYCCKHEC
3aHATHS
JlaGopaTopHbIie
3aHATHS

[IpakTnueckas
MOATOTOBKA
CamocTosiTeJIbH
as padora

Bgenenue.

VYnpapieHue npoekTamu Kak
Hay4Has IUCIUIUIMHA U
npakTHyeckas cdepa IesITeIbHOCTH

Tema 1. Yto Takoe nmpoext?
2 | OcHOBHBIE XapaKTEPUCTUKU 6
MIPOEKTA.

Tema 2. Pa3zpaboTka KOHIIETIIIUN
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIEILIUH, TBOPUECKOE
MBIIIJICHIE

Tema 3. OcHOBHBIE
3aKOHOMEPHOCTH YIIPABJICHUS
IIPOEKTAaMU U IIPOECKTHOU
JESITEIIBHOCTBIO

(62}

Tewma 4. buznec-11an npoekta 6

S

(o3}
(o3}

Tewma 5. Opranuzauusi IpoeKkTa

N

SN

7 | Tema 6. Komanza mpoekra 6




8 Tema 7. TaliM-MeHEDKMEHT 6 5 4
MIPOEKTa
9 Tema 8. Pa3zpaboTka u npuHITHE 4 5 5
yIpaBICHUYCCKUX PEIICHUI
10 Tema 9. Puck-mMeHe)KMEHT 4 5 5
MIPOEKTa
11 Tema 10. XKusHeHHBIN UK 4 5 5
MIPOEKTa
12 | Tema 11. 3aBepiieHne MpoeKTa 4 2 2
13 | Tema 12. MapKeTHHT IIPOEKTa 4 2 2
14 | O630pHOE MPAKTHYECKOE 3aHATHE 4 2 2
HTtoro 72 0 36 0 0 36

3.3Coaepxanue TUCHUNITHBI

BBenenue. YmpapieHue MpoeKTaMd B MaTepHajOBEIEHWU KaK Hay4Hasl IUCUUIUIMHA U
npakTudeckas chepa AesaTeIbHOCTH.

OcHOBHbIE TOHATUS AMCLUUIUIMHBI YNPaBICHHUS MPOEKTaMU. YTpPaBlIeHHE MPOCKTaMH U
IIPOEKTHAsl JESTEIbHOCTh B COBPEMEHHOM MHpE: 3HAUYE€HUE I Pa3BUTUS HAYyYHO-TEXHUYECKOIO
mporecca ¥ 00IIecTBa, 0COOCHHOCTH OpraHW3allud MPOEKTHON AeATeIbHOCTH, MHPOBOM OIIBIT.
Oco0eHHOCTH TPUMEHEHHS MTPOEKTHOTO 00yueHHs B cpepe BBICIIET0 HHXEHEPHOTO 00pa30oBaHus U
BJIMSIHUE TPOEKTHOrO OOydYeHHs Ha MNPO(PECCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKT Kak 00bEKT yrpaBiieHHs.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekToB, NpU3HAKK KITaCCU(PUKAIIMH TPOEKTOB. Llenn co3manus mpoeKToB.
Hctopusi pa3BuTus YmpaBieHHUS MpOeKTaMu B paauoTexHuke. [IpoekT kak OOBEeKT ympaBieHHs.
MeTtoionorus ynpasiaeHUs IPOEKTaMHU.

Tema 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHBIE TPEOOBAaHUS K KOHIIETIIIUU, TBOPUECKOE
MBIILUICHHE.

[IpoekT kak croco0 yJAOBIETBOPEHUs COLMANIbHON MoTpeOHOoCcTH olmiecTBa. Maes mpoekra:
dbopmanuzanys uie, albTepHaTHBEI, apaMeTpbl oTOopa. Kitouesast naest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpTraHH3aIlMU MpoIecca YMpaBiIeHUs MPOEKTaMU U
IIPOEKTHOM 1E€ATEIIHOCTBIO.

[IpoekT kak cuctema (kapTa MpoOeKTa, MacnopT MPOEKTa, CTPYKTypa npoekTa). [TunorakHblii
IPOEKT

Tema 4. buzHec-1IaH NPOEKTA.

TpeboBanust K colepaHUI0 OM3HEC-TUIaHa, BUbI On3Hec-iana. OCHOBHBIE pa3felbl U UX
xapaktepucTuku. OleHKa MPUBJIEKATEIBHOCTH OU3HEC-TIIaHa IS HHBECTOPOB.

Tema 5. Opranusanust poeKTa.

Opranuzanus TpoeKTHOM nesTenbHOCTH. OIleHKa PecypcoB U pecypcooOecreueHHOCTH
npoekTa. Buemnsst cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekta, (GopMUpOBaHHUE U
yIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHMSI KOMaHABI MPOEKTa, COLUAJIbHBIE DPOJIH.
TpeboBaHUsT K KOMIIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIBI IPOEKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEKMEHT TIPOEKTa — 3TO METOJbI yIpaBiieHus BpemeHeM. [t oOydaromierocs —
TEXHUKA CaMOOpPraHM3allud U ynpaBieHus coOoil. TaliM-MEeHEI)KMEHT IOMOTraeT 4YeJIOBEKY WU
KOMIIAaHUM TUJIAHUPOBATh BPEeMsl U HKOHOMHUTH pecypcbl. Uem Oofblle 3aJyMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE Ka4eCTBO HaIIeH pabOThI U KU3HHU.



OcHOBHbIE TEXHOJIOTMH IUIAHUPOBAHMSI BpEMEHH U yIIpaBeHMs. Bpems kak 01MH U3 INIaBHbIX
pecypcoB npoekTa. BpemeHHble orpaHndeHus NpoekTa, ruarpamma ['anTa.

Tema 8. Pa3zpaboTtka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYnpaBieHueckoe pelleHue MpearnoiaraeT CpaBHUTEIbHYIO OLEHKY psilia aJbTepHATHBHBIX
BapMaHTOB M BBIOOp M3 HUX ONTUMAIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOLIETO HMHTEpecaM
npoekTa. PazpaboTka v NpuHATHE YIIPABIEHUECKUX PELICHUH B Ipoliecce pa3padoTKU U peaan3aluu
npoekta. Bunel (kinaccudukanys) ynpaBiIeHUYECKHX PEIIEHUH, OCHOBHbIE TEXHOJIOTMHU MPUHSATHUS
yIpaBJIeHYEeCKUX perieHuil. MeToab! oreHKH 3((heKTUBHOCTH YIPABICHUECKUX PELICHUH.

Tema 9. Puck-MeHEHKMEHT MPOEKTA.

[TopTdens puckoB npoekta u ero popmupoBanue. JlomycTumbie/ HEJOMYCTUMBIE TOKa3aTeNN
puckoB. OLEHKAa PUCKOB NPOEKTAa U COBPEMEHHBbIE TEXHOJOTMHU YIPABIICHUS PUCKAMU MPOEKTA.
BnusiHue puckoB Ha Impolecc peaqu3aluy MpoekTa (CTOMMOCTh, pecypebl U T.1.) Kiaccuduxanms
MHBECTUIIMOHHBIX PUCKOB. YTIPaBJIEHUE PUCKAMHU ITPU UHBECTUPOBAHUU.

Tema 10. )Ku3HeHHBIN UK TPOCKTA.

Kv3HEeHHBI LMK IPOEKTa - 3TO MOCIEA0BATEIbHOCTh ITANOB, Ye€pe3 KOTOPbIE MPOXOAST
HPOEKTHl OT MHUIMALMY JI0 3aBEPLICHUs] HE3aBUCUMO OT MX creruduku. YeTkoe MoOHMMaHue 3THX
¢da3 mO3BOJAET MEHEIKEpPaM U PYKOBOIUTENSM MaKCUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHbBIE CTaJAMU >KM3HEHHOIO LUKJIA IPOEKTa, WX XapaKTEPUCTHUKH MU (QYHKIHH.
VYipaieHne )XM3HEHHBIM [IUKIIOM ITPOEKTA.

Tema 11. 3aBepuieHue npoekra.

3aBepIeHHE TPOEKTA: OCHOBHBIE 3aKOHOMEpHOCTH U craiauu. OueHka 3((EeKTUBHOCTH
npoekTa. ColManbHbIi U SJKOHOMUYECKHH 3B (GEKT OT peain3aluy NpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTUHIroBO€ CONPOBOXKJEHHE IPOEKTa U IIECTh COCTABISIOIIMX: MapKETUHIOBBIE
UCCIICIOBAHMS; pa3paboTKa CTpaTeTMH MapKeTUHra; (opMHUpOBaHHE KOHLEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHUHra MpPOeKTa; peanu3alus MEpOoNpUsTHH 1o
MapKEeTHHTY MPOEKTa.

3.4 TeMmaTnKa CEMUHAPCKUX/TPAKTHYECKUX U J1a00PATOPHBIX 3aHATHH
3.4.1 CemuHapcKHe/IPAKTHYECKUE 3aHATUS

CemuHapckoe/mpakTiueckoe 3aHsTHe | k Teme Bpenenue. YmpapiieHHEe MPOEKTaMH B
MaTepUaoBeIeHNHU KaK HaydHas JUCLHMIUIMHA U MTpaKkTHUeckas cepa AesITeTbHOCTH.

[IpencraBnenue npemnoaaBarens, NPOBEPKa COOTBETCTBUS Y4eOHON I'pyMIbl U KOJIMYECTBA
CTyJeHTOB B Hell. DopMupoBaHe OKOHYATEIbHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU a/IpECaMH.
Ob6cyxaenue:

- dopmara yueOHBIX 3aTlaHUI WHANBHYaTbHBIX, KOJUICKTUBHBIX;

- TeM pedepaToB/3cce Mo JUCHUIUIMHE « Y TIPaBICHUE POSKTAMUY;

- OpraHu3aiysl U MpOBEJEHHE TEKYIIEro KOHTPOJIS 3HAHWK oOydaromuxcs B Gopme
orpoca.

Br16op Tembl pedepaTa/scce, MpencTaBIsSIONIET0 cO00i KpaTKoe U3JI0KEHNE B TUCHbMEHHOM
BUJIE TOJYYEHHBIX pe3yJbTaTOB TEOPETHUYECKOI'O aHaju3a OINpe/eleHHOW HaydyHoil (yueOHo-
HCCJIEIOBATENbCKOM) TEMBI, I/I€ CIyLIaTellb PACKPhIBAET CyTh MCCIEAYEMOU MPOOIEMbI, IPUBOJUT
pas3In4YHbIe TOUKU 3pEHHUs, a TaKkKe COOCTBEHHbIE B3IJIs/Ibl HA HEE.

YToYHEHHE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K CIECIYIOMEMY 3aHATHIO.

Cemunapckoe/mpakTuueckoe 3aHsatue 2 k Teme 1. Urto Takoe npoekt? OCHOBHBIE
XapaKTEPUCTUKU MPOEKTA.

OO6cy>xeH1e MOHATHS IPOEKT, LeJel U 3a1a4 YIIpaBIeHHUs IPOEKTaMHU; 3TAallOB IPOEKTA U UX
BbINOJIHEHKE. V3ydyeHne CylecTBYIOINX MEXIyHAPOAHBIX U POCCUNUCKUX acCOLMAIM yIpaBIeHUs
npoeKTaMU. MexayHapoJHble M HAllMOHAJIbHBIE CTAHJAPTHI YIIPABICHHSI TPOEKTaMH.



Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
CJIEIyIOIIEMY 3aHSTHIO.

CemuHapckoe/mpakTuyeckoe 3anstue 3-4 k teme 2. Pa3pa®oTka KOHIIETIMU TPOEKTa,
OCHOBHBIE TPeOOBaHMS K KOHIICTIIIUH, TBOPUYECKOE MBIIIICHHUE.

OO6cyxeHre KOHLENUUU MpoeKTa. V3yuyeHue OCHOBHBIX TPEeOOBAHUN K KOHLEIIUH.
TpeboBanus k ee copepxkanuio. Pa3paboTka KOHLIENIUN YCIOBHOTO IIPOEKTA.

Opranuzanus ¥ NpoBeACHUE TEKYIIEro KOHTPOIs 3HaHUI oOydaroniuxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH peepaToB U BBICTYMAIOIIUX K
CJIEIyIOIIEMY 3aHSATUIO.

CemuHapckoe/mpakTuyeckoe 3ausitue 5-6 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH yIPaBICHUS
HPOEKTAMHU U MPOEKTHON AEATEIbHOCTHIO.

OOcyxaeHue TepMHHA «IIPOEKTHAs JEATEIbHOCTbY», BBISBICHHE 3aKOHOMEpPHOCTEH B
yIpaBIeHUU NPOEKTOM. UTO Takoe >KM3HEHHBIN IUKI MpoeKkTa: ero (assl u 3tansl. OcoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM IHMKIOM MpoekTa. [lapamMeTpel M XapaKTEpPUCTHUKU TMPOEKTHBIX padoT.
Mojenu 1 cTpaTeruu yrnpasieHUs IPOSKTaMH.

Opranuzanys ¥ MpoBeACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOyuarommxcsi B (hoopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIMAIOIIUX K
CJIEIyIOIIEMY 3aHSTHIO.

CemuHapckoe/mpakTHdeckoe 3ansaTue 7-8 Kk Teme 4. busnec-1ian npoekra.

Ob6cyxaeHne NoHATUs OU3Hec-TIaH npoekTa. [Iporeccsl U ypOBHU IIIAHUPOBAHUS IPOCKTA.
B3aumocBsi3p  QyHKUMi yhpaBieHHs TNpPOeKTOM U OusHec-tuiaHa. [lpoueccHwlii moaxox K
YIOPaBJICHUIO TPOEKTOM. [IpuHIMIBI 3P (GEKTUBHOrO YIpaBieHHs TNPOeKTOM. busHec-miaH u
MOCIIEA0BATEIBHOCTD ATANOB YIPABICHUS POCKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYIIET0 KOHTPOJIS 3HaHUM oOydarommxcsi B (hopme ompoca.
3acnymmBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
CJIEIyIOIIEMY 3aHSTHIO.

CemMuHapckoe/mpakTuyeckoe 3ansaTre 9 k Teme 5. Opranusaiusi mpoeKTa.

OOcyxneHne MOHATUS opraHu3anus npoekra. [IpoeKTHBIN aHanM3: CTPYKTypa U COCTaB.
Kputepun onenku u ordbopa mpoekrta. PazpaboTka muccuu, neneil u 3aaau npoekra. I[IpaBuna
NIOCTPOCHHMS JiepeBa 1ejeid. Peccypco-obecnieuenne mpoekra: TpeOoBaHUs K HEMY.

Opranuzaiys u NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHU oOydaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIUX K
CIIETyIOIIEMY 3aHSTHIO.

Cemunapckoe/mpaktuyeckoe 3ansaTre 10-11 k reme 6. Komanma mpoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBaHHS KOMaHIbl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHs KOMaH/bl. YTIpaBlIeHHE KOMMYHHUKAIUSIMU B KOMaH/IE.

Opranuzaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHW oOydaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1Mo TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH peepaToB M BHICTYMAIONIIUX K
CIIETyIOIIEMY 3aHSTHIO.

CemuHapckoe/mpakTuyeckoe 3ausaTie 12 k reme 7. TaliM-MEHEKMEHT MTPOEKTA.

OO6cyxaeHne MOHATHs TakM-MEHEPKMEHT MPOEeKTa Kak MeTo/1a yrpaBJieHus BpeMeHneM. J[is
oOyuarolerocsi — Kak TEXHUKa CaMOOpraHMU3alliM U yIipaBiieHus coboil. [InanupoBanue BpeMeHu u
SKOHOMMSI PECYPCOB B YIIPABICHUU MPOEKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydatommxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAONIIUX K
CJIEIyIOIIEMY 3aHSTHIO.

CemuHapckoe/mpaktuyeckoe 3anatue 13 k teme 8. Pa3paboTka u npuHSATHE yIPaBICHUECKUX
peLeHui.

OOcyxaeHre ympaBIEHYECKOTO pelIeHHs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 NIPUHATUS B YIpaBlIeHHUU MpoeKkToM. Touka Oe3yObiTouHOCTH. OOCyXAeHue
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IUIAHUPOBAHUS ACCOPTHMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJWUTHUKHU. IIpuHATHME pemeHuil no
1ieHooOpa3oBaHuio. OOCyXkIeHUEe 3a/1a4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B IMPOEKTE.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcst B popMe orpoca.
3aciymmBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
CJIEIyIOIIEMY 3aHSTHIO.

Cemunapckoe/mpakTiuueckoe 3ansatie 14 k teme 9. PUCK-MEHEIKMEHT MTPOEKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOEeKTa KaK MOCTOSIHHOTO Ipoliecca, IeJib KOTOPOro
ONpeNieINTh M MPEJOTBPATUTh PUCKH JUOO MHUHUMH3UPOBATh UX MOCIEACTBHS Ui IPOEKTA.
OOcyxeHre HMHBECTULMOHHOIO pPHCKAa KaK BO3MOXKHOCTH YaCTUYHOM WIM TOJHOH MOTEepU
MHBECTOPOM COOCTBEHHBIX BiIOXKeHUH. O0CyxIeHne HeTUBEPCUDULIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK W3MEHEHUS NPOLEHTHBIX CTABOK, BAJIIOTHBINA, WHMISLIUOHHBIN MOJIUTUYECKHI.
Ob6cyxaenue  TuUBEpCUUIHUPYEMBIX  (HECHCTEMHBIX) PHUCKOB:  JIEJIOBOrO,  (DMHAHCOBOTIO,
ornepanuoHHoro. O6CyX/1eHHe METOA0B OLEHKH MHBECTULIMOHHBIX PUCKOB: HKCIEPTHOIO METOJa,
METOJIa aHaJIN3a, METOIa AHAJIOTUM, METOA KOJIMYECTBEHHOU OLICHKHU.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJISl 3HaHUM oOydaromuxcst B popme ompoca.
3aciymmuBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
CJIEIyIOIIEMY 3aHSATHIO.

Cemunapckoe/mpaktuyeckoe 3ansatue 15 k teme 10. JKu3HeHHBIH IUKIT MPOCKTA.

OO0cyxaeHne )KM3HEHHOT O [IUKIIA TpoeKTa. JKU3HEHHbIN LUKII IPOEKTa IOMOTAET: yJIy4llUuTh
KOMMYHHUKAIIMIO MEXJIY KOMaHIOM M 3aKa3uMKaMmM; ObITb YBEPEHHBIM, UTO ILI€Jb JOCTH)KHUMA C
MIOMOIIBIO JIOCTYIIHBIX PECYpPCOB; YNPAaBIATh PUCKAMU U MUHMMHU3UPOBaTh uX. OOcyxneHue ¢asz
JKU3HEHHOTO LIMKJIA IPOEKTA: MHULUALIYSL, IJIJAHUPOBAaHUE, HCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHUE.

Opranu3anys ¥ MpoBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaronmuxcs B (popme ompoca.
3aciymmMBaHue pedeparoB 110 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOMUX K
CJIEIyIOIIEMY 3aHSATHIO.

CemuHapckoe/mpakTudeckoe 3ansaTre 16 k teme 11. 3aBepiieHne npoexra.

OOcyxeHne 3aBepIlIeHUs] MPOEKTa KaK 3aKIYMTEIbHOrO ATala €ro KM3HEHHOTo LMKIIA,
pe3yJIbTaTOM KOTOpOTO SABJIACTCS MIOATBEPKICHUE " JOKYMEHTaJIbHOE
oopmieHre 3aBepIIeHUS BCeX pPaldOT MPOEKTa U OKOHYATENbHOE pa3pelieHre BCEX CIIOPHBIX
BOIPOCOB MEX]ly 3aMHTEPECOBAHHBIMH CTOpPOHAMHM IpoekTa. OOCyKIeHHEe CLiEeHapueB 3aKpbITHS
IIPOEKTa:

- €CTECTBEHHOE 3aBEpIlIEHUE NPOEKTa (MIPOUCXOAUT, KOTJa MPOEKT JAOCTUraeT CBOUX
KOHEUYHBIX LIeJIel 1 3aKPbIBACTCSl €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE 3aBEpIIEHUE MpPOeKTa (MPOUCXOAUT, KOrjJa MPOEKT JOCTHUIaeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3IIMYHBIM TPUYHMHAM: (PUHAHCOBBIM; H3MEHEHHUSIM PBIHOUYHOU
CUTyalluu; MPOCYETaM NPH IJIAHUPOBAHUU U B XOJI€ PE€aIN3alliH TPOEKTA; BOSHUKHOBEHUS YCIOBHH,
KOTOpBIE JIENIAl0T PEATN3ALIMIO TPOEKTA JUIsl HHBECTOpA OECIIONE3HOM).

OO6cyxaeHue anropurMa 3aBeplieHMs mpoekta. OOCyXkJeHHe W3MEpPEeHHs OLICHKH
COLIMAJIbHOW 3HAYMMOCTH ITPOEKTA.

3acnymBaHue pedeparoB MO TeMe 3aHATUS. YTOYHEHHE TeMaTuKu pedepaToB U
BBICTYIAIOLINX K CIEAYIOUIEMY 3aHATHIO.

CemuHapckoe/mpaktuyeckoe 3aHsaTue 17 k reme 12. MapkeTuHr npoekra.

OO6cy>xeHre BHEIIHEr0 W BHYTPEHHETr0 MapKeTHHIa MpoekTa. PaccMOTpUM MapKeTHHT B
JIBYyX acleKTax: co/iep>KaHne MapKeTHHTa MPOEKTa U peau3alus MapKeTUHra Ha Pa3INYHbIX dTanax
€ro JKM3HEHHOro mukia. OOCyXIeHHE WIECTH COCTABISIONIMX MAapKETUHTa: MapKETHHTOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerdd MAapKeTUHra; (opMHUpOBaHME KOHLEMIUM MapKETHHIa;
nporpaMMa MapKEeTHHIa MPOEKTa; OIO/KET MapKEeTHHra MPOEKTa; pealu3alus MEpONpUsSTHH 10
MapKEeTUHTy IpOoeKTa. Mozeb )KU3HEHHOTO LIMKJIA MPOAYKLIUU KaK OJUH U3 BaXKHBIX JJIEMEHTOB
KOHIEMNINU ITPOEKTA.

3aciymmMBaHue peepaToB M0 TEME 3aHATHUS.

Cemunapckoe/mpaktuyeckoe 3ausatre 18. O630pHOe NpakTHUYEeCKOe 3aHTHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O030pHOE TpPAKTHUECKOE 3aHsATHE: NPOEKT Kak OOBEeKT ymnpasiaeHus. OpraHuzauus u
NPOBEJICHUE TEKYIIETO KOHTPOJIS 3HAHUI 00yJaronxcs B popMe onpoca.

3.4.2 JTaGopaTopHbI€ 3aHATUS
He npenycmotpeno
3.5TemaTnka KypcoBbIX IPOEKTOB (KYPCOBbIX PadoT)
He npenycmorpeno
4 Y4yeOHO-MeTOAUYECKOEe M HHPOPMALIMOHHOE o0ecieueHne
4.1 HopmatuBublie 10KyMeHTbI 1 OCTsb1
He npenycmotpeno
4.2 OcHOBHAas1 JIUTEpPATypa
1. [apenko, A. C. Ympasienue npoekramu / A. C. Ilapenko. — 2-e uzna., ctep. — CaHKT-
[TetepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Texcrt : anmekTpoHHbIH // JlaHb :

3JIeKTpoHHO-O0MOmoTeunas cucrema. — URL.: https://e.lanbook.com/book/310193.
2. YmpaBieHue MpoeKTamMH : y4eOHUK M MpakTUKyMm i By3oB / A. W. banamos, E. M.

Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moja obmieii penakiueir E. M. Porosoit. — Mockaa :
WznarensctBo FOpaiit, 2024. — 383 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : oamektponnbii // OOpasoBarenbHas tuiatrpopma IOpaiitr  [caiit]. — URL:

https://urait.ru/bcode/535573.

3.3y6, A. T. YnpasieHue npoeKkTamu : y9eOHHUK U TPakTUKyM Jijist By30B / A. T. 3y06. — 2-
e u3a., nepepab. u gon. — MockBa : M3parensctBo [Opaiit, 2024. — 397 c. — (Bsicmiee
obpazoBanmue). — ISBN 978-5-534-17500-4. — Tekct : snekrpoHHbId // OOpazoBaTelbHAs
miatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/536083.

4.3 lonoJHUTeIbHAS JUTEPaTypa

1. buznec. Ilomnas sHuknoneaus. — M.: Dkcmo, 2012.

2. busnec-sunuxnonenus / [lox pen. P. T'onos. — M.: [lamkos u Ko, 2012.

3. Mauerit 6usnec: yae6Hoe ocodue / moa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatenbctBo: yueOHuK / mon pen. B.S. Topounkens, I'.b. Ilonska, B.A.
[IBannapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. ®omuueB, A. H. Ynpasnenue npoexkramu : yueOHuk / A. H. ®omuueB. — Mocksa :
HamkoB u K, 2023. — 257 c¢. — ISBN 978-5-394-05026-8. — TekcT : anexkrponHslt // JlaHs :
ANIeKTPOHHO-OMbMoTeuHas cucrema. — URL: https://e.lanbook.com/book/315992

6. HetoToHn, P. YnpaBnenue npoexkramu ot A 110 51 / P. Hbl0TOH ; mepeBoa ¢ aHMIHHCKOTO A.
Kupnuenko. — 7-e u3ng. — Mocksa : AnbrimHa [Tabmumep, 2016. — 180 ¢. — ISBN 978-5-9614-
5379-9. — Tekcr : snextpoHHbIH // Jlanb : 3nmeKkTpoHHO-OMOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/95205

4.4 JneKkTpoHHBIE 00pPa30BaTeIbHbIE PECYPCHI

He npenycmotpeno
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4.5 JInneH3n0HHOE U CBOOOHO PacnpocTpaHsieMoe NPOrpaMMHoOe
odecnieueHue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpemMeHHbIe TPO(ecCHOHATbHBbIE 0a3bl IaHHBIX U HH(OPMAIIUOHHbIE
CIPAaBOYHbIEC CHCTEMbI

1. Enunoe oxHO pjocTynma K oOpa3oBarenbHbIM pecypcaM @DenepaibHblii  mopTail
http://window.edu.ru

2. KomnbsrotepHbie UH(OPMALMOHHO-TIPABOBbIE CHCTEMBI «KoHncynpTanT»
http://www.consultant.ru, «I"apanT» http://www.garant.ru

3. OpunmanbHbI HHTEpHET-IOPTal MpaBoBoi nHGopMaruu http://pravo.gov.ru.

4. Hayunas snextpoHHast Oubsiuotexa http://www.elibrary.ru

5. Poccuiickas rocynapctBeHHast 6ubaunorexa http:/ www.rsl.ru

6. OBC «Yuusepcuterckas oubimoreka onnaiiny https://biblioclub.ru/index.php

7. Oduunansueii caiit denepanbHoil ciyx0bl TocyaapcTBeHHoM crtatuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX PECYPCOB ¥ dKojoruu PD. http://www.mnr.gov.ru

10. UucTuTyT nemMorpaduueckux uccieaoBanuii http://www.demographia.ru

1. l'ocynapcrtBeHHOE YIIpaBJICHUE. DIIEeKTPOHHBII BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3bI ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agmMuHHCTpaTHBHO-YIPaBIEHYECKUI MOPTAL.

14. www.akeu.ru — acconuarusi KOHCYJIbTAaHTOB [0 YKOHOMHUKE U YITPABJICHUIO.

5 MarepuaibHO-TeXHHYECKOE o0ecrneueHne

1. KoMIIbIOTEpHBIH KJ1acc ¢ MPeayCTaHOBIECHHBIM ITPOrPaMMHBIM 00€CTIeYeHHEM, YKa3aHHBIM
B II. 4.5, MyJIbTUMEANIHOE 000pyI0BaHUE (IIPOEKTOP, EPCOHATBHBIN KOMIBIOTED MpernogaBaTes).

2. Aynutopus Ui JEKIMOHHBIX, MPAaKTUYecKuX 3aHsATuid. OOopylnoBaHME W ammaparypa:
ayIUTOpHAs JOCKa, BO3MOXHOCTh HCIIOJIb30BAHMS MYJBTUMEINHHOIO KOMILIEKCA.

6 MeTtoauyecKue peKoOMeHAANNU

6.1 MeToanueckne peKoOMeHIAIMH IS MPENOaBaTeNs M0 OPraHn3aluu
o0yueHus

JlaHHBI paszen HacTosmed pabodell mporpamMmbl IpeaHa3HaueH I HAYMHAIOIIMX
npernoaaBaTesiell ¥ CrelualicTOB-TIPAKTHUKOB, HE UMEIOIINX OTbITa MPENOo1aBaTeIbCKOM PabOThlI.

JuctumminHa « Y paBiIeHHe MPOSKTaMUy SIBISIETCS TUcHUIuInHON yactu PYTI, popmupyemoit
y4acTHUKaMH 00pa3oBaTeNbHBIX OTHOIIeHUHN Onoka bl«/Iuctummasl (Moxymu)» - B1.2 «YacTs,
dopmupyeMasi ydacTHUKaMH OOpa30BaTENIbHBIX OTHOIICHUI» M OOECTeYMBAaeT HAYAJIbHBIA JTam
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampaBieHuto mnoarotoBku 11.03.01 «Pannorexnuka»
npoduis «MHTEIUIeKTyaIbHAs paJHO3IeKTPOHUKA U TIPOMBIIUICHHBIA HHTEPHET BEIICH».

OcCHOBHOE BHMMaHHE B IPOLIECCE OCBOEHHUSA TE€M Kypca MPEernoAaBaTENI0 CIEAyeT YIEISITh
BOIpocaM (pOPMUPOBAHUS TOHUMAaHUSI HOPMbI IPOEKTHOM JESITEIbHOCTH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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[Ipu n3yueHNn IUCHUIUIMHBI HEOOXOIUMO 00ECTICUYUTh MOHUMAHHUE CTYJACHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOCHNE METOA0JIOTUH Pa3BUTHSI MHHOBALIMOHHON UJIEN
JI0 YPOBHS MacIITabupyeMoro Ou3Heca.

TeopeTnueckoe W3y4eHHME OCHOBHBIX BOIPOCOB Pa3l€iIOB AMCLUIUIMHBI  JOJIKHO
3aKpEeIISATHCS aKTUBHON MPAKTUYECKOM pabOTOM B paMKaxX TUCHUIUIMHBI « Y IPAaBICHUE IPOEKTAMMU).

Jns  akTUBM3alMM  y4eOHOro Impolecca MpU H3YYEHUH JUCHUILIUHBL  3(PQPEKTUBHO
IIPUMEHEHNE TEKYIIEro KOHTPOJIA 3HaHUI oOydaromuxcs B (popme orpoca, a TakKe 3acilyllInBaHNe
pedepaToB 1O TEMe 3aHATHSL.

B ycnoBusx — koHCTpyupoBaHHMs ~ 00pa3oBaTeNIbHBIX  CHCTEM  Ha  IPUHLUIAX
KOMIIETEHTHOCTHOI'O IIO/X0Ja IPOU30LUIO KOHILENTYyaJIbHOE W3MEHEHHE pOJIM IpenojaBaTels,
KOTOPBIA HapsAy C TPAAMLMOHHOW POJIbIO HOCHUTENSI 3HAHUS BBIIOJHSAET (DYHKLHUIO OpraHu3aropa
HAYYHO-TIOUCKOBOI paboOThl CTYyAEHTa, KOHCYJbTaHTa B IpoLeAypax BbIOOpa, 00paboTku u
UHTEpIpeTaluuu UHPOpMaluU, HEOOXOIUMOM Uil NPAKTHUYECKOro JAEWCTBUS M JalbHEHIIEro
pPasBUTHA, YTO JOJDKHO OOS3aTENbHO YUYMTBHIBATHCSA NPU MPOBEACHUHU MPAKTUUECKUX 3aHATUH IO
JUCIUILIMHE «YIpaBI€HNUE IPOEKTaMMU.

ITonpobHoe conmepkaHHE OTIENBHBIX Pa3esioOB TUCHMIUIMHBI «YTIpaBJIEHUE MPOEKTaMID)
paccmartpuBaetcs B 11.3.3 paOoueli nporpaMMsl.

TemaTyka NpakTUYECKUX 3aHATUH IO pa3zeiaM AUCLUIIIMHBL U BUJIAM 3aHIATHA OTPayKeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHre MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3yYEHHE CIELUAIN3UPOBAHHOMN JINTEPATYPBI U MOIMYJIIPHBIX IEPUOINIECKUX U3/IaHUY;

- CHeIMAIN3UPOBAHHBIX HH()POPMAITMOHHBIX CAalTOB;

- hopMHUpOBaHKE HAYYHO-00OCHOBAaHHOTO TIOHUMAaHUS OCOOCHHOCTEH yIpaBiIeHUs IPOEKTOM
COBPEMEHHBIX 00YJarOIUXCS;

- MIOCTAaHOBKY ILI€JIEH, OIpENEICHUE 3al1ad, IUIAHUPOBAHUE O0XKMIAEMOr0 pe3ysbTara IpU
3aBEPLICHUU [IPOEKTA;

- MapKETUHIa IPOEKTA.

B n.3.3 ykazaHo TemaTH4ecKoe coOJepkaHue JuciuIUiMHel. B 1m.3.4  yka3aHa
CEMMHAPCKHUX/MPAKTUYECKUX U J1a00paTOpHbIX 3aHATUH. IlepeyeHb OCHOBHON M JOMOJHUTEIBHON
JUTEpaTyphl M HOBOCTHBIX HH()OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MNPENOAaBaHUs
JTUCLUIUIMHBL «YTIpaBlieHUE MPOEKTaMu», NpUBeAeH B 1.4 HacTosAled paOouell MporpaMmsl.
[IpenonaBaTento ciaenyeT OpPUEHTUPOBATH CTYAEHTOB Ha WCIIOJIb30BAHWE IPU IOJATOTOBKE K
CEMHMHAPCKUM/TIPAKTHUECKUM 3aHATUSAM 110 AUCLUILINHE COBPEMEHHOM HayYyHOM JINTepaTyphl.

@OH/IBl OLICHOYHBIX CPEJICTB AJIs TEKYIIEro KOHTPOJII U INPOMEKYTOUHOW aTTecTaluu
oOyuarorierocsi IpuBeAEHsl B 1.7 paboueil nporpaMMsbl ¢ Y4ETOM KOMIIETEHTHOCTHOI'O MOJX0/a B
npouecce peanuszanuu Ol

Onenka (opM TeKyIlero KOHTPOJS M NPOMEXKYTOUYHOM AaTTeCTallMM IpelycMaTpHUBaeT
MOJMOTOBKY K 3a4€Ty IO MPEII0KEHHBIM B I1.7.3 BOIIpOCaM.

6.2 MeToanuyeckue yKazaHus JJis1 00y4AKOIIHUXCS 10 OCBOCHHIO TUCIUNITHHBI

[Tonydyenue yriyONeHHBIX 3HAHWA MO AWCIMIUIMHE JOCTUTAETCS 3a CUeT AaKTUBHOM
CaMOCTOSITEIbHON paboThl oOydaronuxcs. Beigensiembie 4achl 11e1€co00pa3HO MCIONh30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4YyHOW NUTEpaTypoil Mo mpobiemMaM JUCHUIUIMHBI, aHAllM3a HAYYHBIX
KOHIICIIINN.

B pamkax AMCHUIUIMHBI IPETyCMOTPEHBI pa3NIudHble (POPMBI KOHTPOIISL YPOBHS JOCTHKCHUS
00y4JaromuMuUCs 3asBJICHHBIX HHIUKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI  TEKYIIETO KOHTPOJS — AaKTUBHOCTh paOOThl HA TMPAKTHUYECKHUX 3aHSATHUSX,
TECTUPOBAHUE.

DopMON MPOMEKYTOYHOTO KOHTPOJS MO JUCLMIUIMHE SBISETCS 3a4€T B XOJ€ KOTOPOro
OIICHUBACTCS YPOBEHb JOCTIIKEHUS OOYYarONMMHUCS 3asBJICHHBIX WHIUKATOPOB OCBOCHUS
KOMIICTCHITHH.
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6.2.1 Metoanueckue yKa3aHus MO0 OCBOCHHIO THUCIUTUIHHEIL.

CeMuHapcKue/MpakTUYECKHUE 3aHATUS MPOBOJATCS B COOTBETCTBUM C COJEpKAHUEM
HacTosmie pabouedt mporpamMmbl B odiaiiH ¢gopmare. [locemenne ceMUHAPCKUX/TIPAKTUUECKUX
3aHATHUH ABIsETCS 0053aTEIbHBIM.

[IpoBenenne CeMHUHAPCKUX/IPAKTUUECKUX 3aHATUH 10 JUCHUIUIMHE «YTIIpaBJieHUE
POEKTaMKU» OCYLIECTBIISIETCS B CIeAYIOIUX hopMmax:

—  0IpocC MO MaTepuagaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3yUYEHHBIM CAMOCTOSTENIBHO 110
PEKOMEHI0BaHHOH JIUTEPaTypE;

—  aHanu3 1 00CY>KJAEHUE BOIIPOCOB MO TEME 3aHATHS;

— TpencTtaBiceHHE pedepara/scce;

—  KpaTKO€ BBICTYILJIEHHUE 110 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE yyacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBISAETCS 00s13aTEIbHBIM.

[loaroroBka K NPAaKTUYECKUM 3aHATHUAM O0Os3aTENIbHO BKJIIOYaeT B ce0s H3ydyeHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuajla M pPEKOMEHJOBAHHOM JIUTEpaTypbl i1 aJeKBaTHOI'O
MOHMMAaHHUS YCJOBHSI M croco0a BBIOJIHEHUS 33JaHU, 3aIUIaHWPOBAHHBIX IpENojaBaTesieM Ha
KOHKPETHOE IIPAKTHUYECKOE 3aHATHE.

6.2.2 MeTtoauueckue yKazaHus K BHEAyIMTOPHON caMOCTOSTENbHOI paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U MPUOOPETEHUIO TPYAOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHI. TEOPETUYECKOro MaTepuajia U ImpuodpeTeHue TpeOyeMbIX HABBIKOB B paMKax
[lenb caMOCTOSATENEHON Pa0OTHI — MPAKTUYECKOE YCBOCHHUE 00YUAIOIUMUCS KOMIETEHIIUH.

CamocTtosaTenbHas paboTa 00yyaroierocs HaJl ycBOeHHEM y4eOHOTo MaTepuala o yueoHou
JUCLUIUIMHE MOXET BBINOJHATECA B OMOIMOTeKe YHHBEpCHUTETa, Yy4eOHbIX KaOMHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMamHuX YycioBusx. CojepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl OOydaromerocst omnpejaensercs y4eOHOW NpOrpaMMON JAMCHUIUIMHB,
METOJIMYECKUMHU MaTepualaMy, IPaKTUYECKUMU 3aJaHUSIMU U YKa3aHUSIMU NIPETOaBaTENs.

W3yyeHre OCHOBHOW M JONOJIHUTENbHOW JIUTEPATYpbl MO AMCLMILIMHE IPOBOAMUTCA Ha
PETyJISIpHOM OCHOBE B pa3pe3e KaXKIAOW TeMBbI JJIsl MOJTOTOBKU K MPOMEXYTOUYHOM aTTecTanuu 1o
JUCLUIUINHE «YTIpaBiieHHe npoekraMu». CIHMCOK OCHOBHOM M JOTIOJIHUTEIBHOW JIMTEPATYphl IO
JTUCIUIUIMHE TIPUBE/IEH B 1.4 HacTose paboyeil mporpaMmel.

IloaroroBka K MpakTUYecKOMy 3aHATUIO. [IpakTHueckne 3aHATHSA NO3BOJISAIOT Pa3BUBAThH y
o0ydaromerocss TBOPYECKOE TEOPETHUECKOE MBIIUIEHHE, YMEHHE CaMOCTOSATEIbHO U3ydaTh
JUTEPATypy, AHATM3UPOBATH MPAKTHKY; Y4aT YETKO (OPMYIHPOBATH MBICIb, BECTH JTUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUUTENBHO Ba)KHOE 3HAUEHHE B PA3BUTUHU CAMOCTOSITETLHOTO MBIIIIJICHUS.

[loaroroBka K MNpakTUYECKOMY 3aHATHIO BKJIKOYAaeT JBa JdTana. Ha mnepsBom »rtame
o0y4aromuiics IIIaHUPYET CBOIO CAMOCTOSTENbHYIO paboTy, KOTOpask BKIIIOUAET: ySICHEHHUE 3a/1aHus
Ha CaMOCTOSITEIbHYIO paboTy; MoJ00p OCHOBHOM M JONOJHHUTEIBHON JUTEPaTypbl; COCTABICHHUE
wiaHa paboThl, B KOTOPOM ONPEIENSIIOTCS OCHOBHBIE ITyHKTBI MPEACTOSIIENH MOJTOTOBKH.
CocraBieHue miaHa JUCHUIUTMHAPYET U OBBIMIAET OPraHU30BaHHOCTH B padoTe.

Bropoii aTan BKIt0YaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpasi HAUYMHAETCS C
U3y4YeHHs] OCHOBHOH M JOMOJHUTENBHOM JuTepaTypbl. Ocob0e BHUMaHME MPH 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXKEHUH U BBIBOJOB, OOBSCHEHME SIBICHHH M (aKTOB,
YSICHEHHE TNPAKTUYECKOTO IPUIIOKEHUS pPAcCMATPUBAEMBIX TEOPETHUUECKMX BomIpocoB. J[lanee
clle[lyeT MOATOTOBUTH TE3UCHI JJIsl BBICTYIUIEHHUH 1O BCEM y4eOHBIM BOIIPOCAM, BBIHOCHUMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
1IEJIBI0 00ECTICUCHHS TECHOU CBSI3U M3Y4aeMOM TEMBI C PEaTbHOU KU3HBIO.
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['oTOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTUYECKOTO 3aHITHS, IPH HEOOXOIUMOCTH CIEAYET
00paTHUThCA 3a MOMOIIBIO K MPENOaBATENIO.

MeTtonuyeckre yka3aHus 0 NOATOTOBKE K MPOMEKYTOYHOM aTTECTALIMU

[TpomerxxyTouHas aTTecTalus Mo TUCIUTUINHE « Y IPaBIICHHE TPOSKTaMID MPOXOAUT B hopme
3adera. [IpuMepHBIN nepeyeHp BONPOCOB K 3a4eTy 0 JUCLUILIMHE «YIIPaBICHUE NMPOEKTaMW» U
KPUTEPUH OIICHKH OTBETa 00YUaIOLIerocs AJis 1IeJiei OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIMKATOPOB
c(OpMHUPOBAHHOCTH KOMIIETeHIIMHU NpuBeaeHbl B coctape POC 1o AUCUUIUIMHE B I1.7 HacTOsILEH
paboueii mporpaMmel.

OOyyaromuiics JOMycKaeTcs K MPOMEXYTOYHOM aTTecTaluyd 10 JUCHMIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYLIErO0 KOHTPOJIA YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peam3ann JUCHUILUIMHBI UId WHBAJIWAOB W JIUI C OI'PAHUYCHHBIMU
BO3MOXHOCTAMU 310POBbA

OO0yueHue Mo AUCUUIIIMHE «YIIpaBlIeHuEe MPOEKTaMi» UHBAJIWJOB U JIUL C OTPAHUYEHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTBiseTcs MpenojaBaTesieM ¢ Y4eTOM 0COOeHHOCTe!
NCUXO(HU3MYECKOTO Pa3BUTHS, WHAMBHUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 370POBBSI TaKHX
oOyyJaromuxcs.

JUis CTYJeHTOB C HapyIIEHHSMH ONOPHO-IBUTATeNbHON ¢yHkumu u ¢ OB3 mo cayxy
IIPEAYCMATPUBAETCS CONPOBOXKIACHUE JIEKIMH M NPAKTUYECKUX 3aHATHUA MYJIbTUMEIUNHBIMU
CpEJICTBAMU, pa3IaTOUYHBIM MaTEPUATIOM.

Jns crynentoB ¢ OB3 1o 3peHunro npeaycMmaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKke NpPeJyCMOTpPEHa BO3MOXHOCTh  pa3pabOTKu
ay/MOMAaTepuasoB.

[o mucuuminHe «YpaBiaeHHe MPOeKTaMi» 00yUeHHe WHBAINIOB U JIUL C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI MOYKET OCYILIECTBIIATHCS KaK B ayJUTOPUH, TaK U C UCIOJIB30BAHUEM
JIEKTPOHHOH  HMH(DOPMAIIMOHHO-00pa30BaTEIBbHON  cpeibl, 00pa30oBaTENILHOTO IoOpTaja U
3JIEKTPOHHOU MOYTHI.

7 @oHJ OLIEHOYHBIX CPEICTB

B nporecce o0ydeHust UCTIOIB3YIOTCS CIEAYIONMNE OIIEHOYHBIE (POPMBI CAMOCTOSITEIIbHON
paboTHI CTYJIEHTOB, OIICHOYHBIE CPEJICTBA TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOUHBIX
aTTeCTalluN:

- pedepat/acce;

- KOHTpOJIbHAsI paboTa;

- YCTHBIH OIIpOC;

- 3a4eT.

OrnieHOYHBIE CPEACTBA TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH BKIIFOYAIOT KOHTPOJIbHBIE
3aJIaHus TI0 MIPAKTUIECKUM padoTaM MHIUBHIYATLHO JIJIS KAXKIOTO 00yJYaroIerocs..

B pesynbrare ocBOCHUS AUCITUIUTHHBI (MOIYIIs1) OPMUPYIOTCS CIASAYIONINE KOMIIETSHITUH:

Kon

HaumenoBanue KOMIIETCHIIMA BBIMTYCKHUKA
KOMIICTCHIHH
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I1K-4.

Crioco0eH OCyIIeCTBIATh TEXHUKO-9KOHOMHYECKOE 000CHOBAHUE TPOSKTHBIX
pElIeHN U TEXHUYECKOe 3aJaHue Ha pa3paboTKy paAMOTEXHUYECKOM CHCTEMBI
C TOYKH 3PEHUS] TEXHUKO-3KOHOMHUYECKHUX MOKa3aTeei.

7.1 MeToabl KOHTPOJISI U OLIECHUBAHMS Pe3y/JIbTATOB 00y4eHus!

Hepeqeﬂb OICHOYHBIX CPEACTB IO TUCHUIIJIMHE «YI'[paB.]'IeHI/Ie MpOoEKTAMMU»

o/

Bun xoHTpOns
pe3yJIbTaToOB
o0y4eHus

HaumenoBanue
KOHTPOJIS
pe3yJIbTaToB
o0y4eHus

Kpatkas xapakTepucTHKa KOHTPOJIS Pe3yJIbTaTOB
oOy4JeHus

Tekymmit

YcrHblii onpoc

'Y CTHBII OIIPOC MPOBOJMUTCS € LIENbIO IIPOBEPKU U OLIEHKH
BHAHUI CTYJCHTOB MOCIIC N3yUEHUS TEMBI IPAKTHIECKON
paboThl M TO3BOJSET OLEHUTh CHOPMUPOBAHHOCTD
KommeTeHid. CTyIeHTy 3a/al0TCsl THITOBBIE BOIIPOCHI
0 TeMe NpPaKTUYeCKOH paboTel, HO He Ooznee 3x
BOIIPOCOB.

Texymun

KoHntpoibHas
paborta

KonTtponbHas pabora MPOBOAWTCS Ha IOCIETHEM
3aHATHUM H3y4aeMOM TeMbl. B pamkax KOHTpPOJBHOU
paboThI IpOBEpsiETCS BlIaJIcHUE TEPMUHOJIOTHEH, 3HaAHNE
(haKkTOB M TOHUMAaHKE TPOOITEMBI.

Texymui

Pedepar/Dcce

Pedepar/Dcce  TOTOBUTCS ~ KaXIbIM  CTYACHTOM
WHINBUAYATHHO 32 HEJENIO 10 TPOBOJAMMOIO CEMHHAPA
[0 COOTBETCTBYIOIIEH Teme. ABTOpHI pedeparos/scce
MPUTIAMIAIOTCA IS BBICTYIUIGHHS HAa CEMHHApPCKOM|
3aHSATHH C JOKJIAJIOM.

IIpomexxyTOUHBIN

3auer

IIpomexxyTouHast arrectanus oOyyarommuxcs B (opme
3ayeTa MPOBOAMTCA MO PEe3yJIbTaTaM BBIIIOJHEHUS BCEX|
BUIOB y4eOHON paloThbl, MPEAyCMOTPEHHBIX Y4eOHBIM
[JIaHOM TI0 JAHHOM NHCUUIUIMHE (MOJIYJII0), TIPU 3TOM|
YUNUTBHIBAKOTCS  PE3YJIbTAaThl  TEKYILIEro  KOHTPOJI]
lycrieBaeMocTH B TeueHHe ceMecTpa. OleHKa CTeneHu
NTOCTUKEHUS 00yyaromuMucs TUTAHUPYEMBIX
[pe3yabTATOB OOYYEeHHS TIO JUCHUIUINHE (MOJIYIIIO)
[IPOBOAMTCSA TPENOJABATEIEM, BEAYIIMM 3aHATUS 110
MUCHUIUIMHE (MOJYJII0) METOJOM 3KCIEPTHOM OLEHKH.
I[lo wuroraM  NOPOMEXYTOYHOM  arTecTalMu IO
MUCIUTIINHE  (MOJYJIF0)  BBICTaBISACTCS  OICHKA]
«(3aYTE€HO» WJIM «HE 3a4TEHOY.

3aueT MpOBOJAUTCS B YCTHOW ¢opme. B aymutopuy
HAXOAWTCS TperojaBaTeNb U He Ooiee 5 4YeIOBEK M3
yuciaa CTyIeHTOB. Bo BpeMs mpoBeneHus 3adera €ro
YYaCTHMKAaM  3alpemiaercs HMeTh npu cebe u
MCIIOIb30BaTh CPEJCTBAa CBSI3M (COTOBBIE Tele(OHHI,
MUKpO(hoHBI U TIp.). CTyIeHTy BbIIaeTcs OWIET ¢ TpeMs
TEOPETHUECKUMHU BOIIPOCaMH. Konnuectso,
HE

JTONIOJIHUTEIBHBIX  BOIPOCOB  — Oonee  IBYX.
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[IPElyCMOTPEHHbIE
MCLUILUIMHE «YTIpaBIeHUE IPOESKTAMUY.

paboueit

KoanuecTBO OMOJHUTENBHBIX BOIPOCOB 3aBUCUT OT|
[TOJIHOTBI OTBETA CTYJEHTA. BpeMs OArOTOBKHU K OTBETY)
He Oosee 40 MUHYT.
K npomexyTOYHOW aTTecTalMM IOIYCKAOTCS TOJIBKO
CTYJCHTBHI, BBIIOJIHUBILINE BCE BUIbI yueOHOU paloOTHI,
[IpOrpaMMon 10|

7.2 Ikaja 1 KpUTEPUH OLlEHMBAHMS Pe3yJIbTATOB 00y4YeHHUsI

[Toka3zaTenem olleHUBAaHHS KOMIIETCHIIMNA HAa PA3IUYHBIX dTarnax ux (OpMUPOBAHHUS SBISAETCS

JTOCTI)KCHHE 00yJarOIIMMUCS TUTAHUPYEMBIX PE3yIbTaTOB O0YUYCHHS 0 TUCHIUTIINHE (MOIYIIIO).

Kpurtepuu oneHuBanus

IToxa3artenn He 3aureno 3aureHo
2 3 4 &)

3HATh: OOyuaromuiics OOyuaromnuiics OOyuaromuiics OOyuaronuiics
- METOABI ¥ CIIOCOOBI JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPHUPYET JEMOHCTPUPYET
OCYIICCTBIICHUS MIOJTHOE OTCYTCTBHE HETOJHOE YaCTHYHOE TIOJTHOE
npohecCHOHAIBLHON WM HEJOCTaTOYHOE COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHE
JeATEeIBHOCTH C COOTBETCTBHE CIIeIYIOIINX 3HAHMUM: CIIeIYIOIIVX 3HAHUH: CIIeIYIOIINX 3HAHUM:
y4eToM CIIeIYIOIIMX 3HAHUM: - METOZBI ¥ CIIOCOOBI - METOJIBI ¥ CTIOCOOBI - METOZBI ¥ CIIOCOOBI

SKOHOMHYECKUX U
JPYrUX OrpaHu4YeHui
Ha BCeX 3Tarnax
IUTaHUPOBAHUS
HUH)XEHEPHOTO
MPOEKTAa;

- OCHOBEI
H9KOHOMHUYECKOTO
aHalln3a 3aTpaT; BUJBI
3aTpar; CIIoco0bI
ONTHUMU3AIHH 3aTpPaT.

- METOBI U CIIOCOOLI
OCYIIECTBIIEHHS
npodeCCHOHATBHOM
JIEATENBHOCTH C
YUETOM
SKOHOMHYECKHMX U
JPYTHX OrPaHUYCHUIN
Ha BCeX dTarax
TUTAHUPOBAHHUS
HEHKEHEPHOTO
MPOEKTA;

- OCHOBBI
SKOHOMHYECKOTO
aHaJIn3a 3anaT; BHU/bI
3aTpaT; CroCOObI

OCYIIIECTBIICHHSI
npodeCCUOHATBHOM
JIeATETIHOCTH C
y4EeTOM
9KOHOMUYECKHX H
JPYTUX OrpaHHYCHHI
Ha BCEX dTarax
TUTAHUPOBAHHUS
HHKECHEPHOTO
MPOCKTa;

- OCHOBBI
9KOHOMHYECKOTO
aHaAIIN3a 3aTPAT; BUJIBI
3aTpaT; CroCcOObI
ONTHUMH3AIIMH 3aTpar.

OCYIIECTBIICHUS
npoeCCHOHATBHON
JIeSITEIbHOCTH C
y4eToM
HKOHOMHUYECKHX U
JOPYTHX OrpaHHYCHHI
Ha BCEX JTarmax
TUTAaHUPOBAHUS
WHXXEHEPHOTO
MPOCKTA;

- OCHOBBI
HKOHOMHUYECKOTO
aHaJin3a 3aTpat,; BU/bI
3aTpar; Coco0s
ONTHUMU3AINH 3aTpar.

OCYILECTBIICHUS
npodeCCHOHATBHOM
JeSTENILHOCTH C
y4eTOM
9KOHOMHUYECKHX U
JIpYyTHX
OrpaHUYEHUH Ha
BCEX JTamnax
TUTAHUPOBAHHMS
HMH)XEHEPHOTO
TIPOCKTA,;

- OCHOBBI
9KOHOMHYECKOT0
aHaJiM3a 3aTpar;
BUJIbI 3aTpaT;

onTHMHU3alMK 3aTpar. | Jlomyckatorcs Jonyckarorcs CIOCOOBI
3HAYUTEIbHBIC HE3HAYHUTEIIbHBIC OINITUMU3AIMN
OIIMOKH, TIPOSIBIAETCS | OMIMOKH, HETOYHOCTH, | 3aTparT.
HEI0CTaTOYHOCTh 3aTpyJHEHUS PU CBobonHo
3HAHMH, 110 ALY AHAJIMTHYECKUX orepupyer
ToKasaresnet, orepanusx. PUOOPETEHHBIMH
oOyJaromuics 3HAHUSIMH.
HCIIBITBIBACT
3HAYUTEIbHbIC
3aTpyIHEHUs PU
OIIEpPUPOBAHUH
3HAHHUSAMH MIPU UX
NepeHoce Ha HOBbIE
CHUTYaIHH.
YMeThb: OOyuaromuiicst He OOyuaromuiics OOyuaromuiics OOyuaromuiics
- IPOBO/INTH MaKkpo- U | YMEET WX B JIEMOHCTPHUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
MHUKPOSKOHOMHUYECKH | HEIOCTaTOYHOU HETIOJIHOE YacTUYHOE TIOJTHOE
il aHaN3, OLICHUBATH CTCIICHH YMEeT: COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHE
9KOHOMHUYECKHE U - IPOBOJIMTH MaKpO- ¥ | CICAYIOLIMX YMEHHH: | CICHYIOIIMX YMCHUHA: | CIEIYyIOINX
JOpYTHe OTPaHUYCHUSI | MHKPOIKOHOMHYECKH | - IPOBOJHUTH Makpo- M | - IIPOBOAUTH MAKPO- U | YMEHHIA:

Ha BCCX dTamax

¥ aHaIU3, OIICHUBATh

MHKPOSKOHOMHYCCKHU

MHUKPO3KOHOMUYCCKHU




18

IUTAHUPOBAHUS 9KOHOMUYECKHE U 1 aHaJIN3, OLIEHNBATh i aHanmu3, OLIEHUBATH - IPOBOANUTH MaKpO-
WH)KEHEPHOTO JpyTHe OTpaHuYeHHs] | DKOHOMHYECKHE U HKOHOMHUYECKHE U u
MIPOEKTA; Ha BCEX JTarnax JpyTHe OrpaHnuyYeHHs | APYrHe OrPaHUuYeHUs] | MUKPOIKOHOMHYECK
- YKPYITHEHHO TUIAHUPOBAHUS Ha BCeX JTamnax Ha BCeX JTarax Wil aHaIM3,
paccunuTHIBaTh HWH)XEHEPHOTO TUTAHUPOBAHMS TUTAHUPOBAHMUS OLICHUBATh
3aTpaThl Ha MIPOEKTA; WH)XEHEPHOTO WH)KEHEPHOTO 9KOHOMUYECKHE U
obecrieueHne - YKPYTTHEHHO MIPOEKTA; MIPOEKTA; JpyTHe OrpaHudeHHs
JIeSITENIEHOCTH paccUHTHIBATH - YKPYTTHEHHO - YKPYTTHEHHO Ha BCeX 3Tamax
MIPOM3BOICTBEHHBIX 3aTpaThl HA pacCUHuTHIBAThH paccunThIBaTh TUTAHUPOBAHMS
TIOJIpa3/IeIeHNH, obecrieueHne 3aTpaThl HA 3aTpaThbl Ha HWH)XEHEPHOTO
IUITAHUPOBATh U JESATEIbHOCTH obecrieueHne obecrieueHne MIPOEKTA;
ONTHMU3UPOBATH MIPOM3BOACTBEHHBIX JEATEIbHOCTH JESITEIEHOCTH - YKPYTIHECHHO
3aTpaThl. MOpa3AeICHUH, MIPOM3BOACTBEHHBIX MIPOMU3BOICTBEHHBIX paccUHUTHIBATh
IJIAHUPOBATh U NIOIpa3ieJICHUH, [IO/Ipa3JIeJICHUN, 3aTpaTsl Ha
ONITUMHU3UPOBATh IUIAHUPOBATh U TUIAHUPOBATh U obecrieueHne
3aTpaThl. OIITHMHU3UPOBATH ONTHMHU3UPOBATH JeSTENIbHOCTH
3aTpaThl. 3aTpaTsbl. MIPOM3BOACTBEHHBIX
Jomyckarorcs YMeHUs OCBOEHBI, HO | TIO/Ipa3JelIeHHH,
3HAYNTEIbHBIC JIOITyCKaIoTCs TUTAHUPOBATH U
OUIMOKH, IPOSIBIIACTCS | HE3HAUYUTEIbHBIC OINITHMU3UPOBATH
HE0CTaTOYHOCTh OIMOKH, HETOYHOCTH, | 3aTPaThl.
YMEHHH, 110 pSAY 3aTpYIHEHUS IPU CoboxHO
MIOKa3aTeneH, AHATTMTHYECKUX orepupyer
oOyJaromuics orepanusx, nepeHoce | MpuoOpPeTeHHBIMU
UCIIBITHIBAET YMEHUIi Ha HOBBIE, YMEHUSIMH,
3HAYUTEIbHbIC HecTaHJapTHbIE NPUMEHSET UX B
3aTpyIHEHUs IPU CHUTYallUH. CHUTYaIUsIX
OIIEpUPOBAHUH TTOBBIIEHHON
YMEHUSIMH TIPH UX CJIOYKHOCTH.
NIepPEeHOCEe Ha HOBBIE
CHUTYaIHH.
BJIAJCTh: OOyuaromuiics He | OOyuwaromuiics B OOyuaromuiics OOyuaromuiics B
- HaBBIKaMHU BIIaJICCT WITH B | HEIOCTATOYHOU YaCTHUYHO BIIAJICET: MIOJTHOM 00beMe
OLICHUBAHUS HE/I0CTaTOYHOMN CTETICHH BIIA/ICET: - HaBBIKAaMH BIIaJICCT:
SKOHOMHUYECKHX U CTEIICHNU BIIAJICET - HaBBIKAMH OLICHUBAHUSA - HaBBIKAMH
JPYTUX OTPAaHUYCHUH | - HAaBBIKAMH OLICHUBAHHUS 9KOHOMUYECKHUX H OLICHUBAHUS
MIPOEKTHOM OLICHUBaHUSA SKOHOMHYECKHX 1 JPYTUX OTPAHUUCHUH | SKOHOMHYECKHX U
JIeSITENIbHOCTH; 9KOHOMHYECKHX U JPYTHX OTPaHMYCHUI | TPOEKTHOM JPYTHX
MPUHSTHUS IPOSKTHBIX | JPYTHMX OTPAaHUYEHHH | MPOEKTHOW JIeSITENIbHOCTH; OrpaHUYEHHI
PELICHUH C YYETOM IIPOEKTHOMI JEeATEIILHOCTH; HNPUHATHS IPOEKTHBIX | IPOEKTHOM
9KOHOMHUYECKHX, JIeSITEIIbHOCTH; TIPUHSTHUS IPOEKTHBIX | PELICHHH C yYeTOM JIeSITEIIbHOCTH;
9KOJIOTUYECKHX, TIPUHSTHS IPOSKTHBIX | PELICHUH C yU4eTOM HKOHOMHUYECKHX, TIPUHSATHS
COLMAJIBHBIX U IPYTUX | PEIICHHUH C y4eTOM 9KOHOMUYECKHUX, 9KOJIOTHYECKHX, TIPOCKTHBIX
OTpaHUYCHUI; 9KOHOMUYECKHUX, 9KOJIOTMYECKHX, COLMAJIBHBIX U IPYTUX | PEIICHHUH C y4eTOM
- HaBBIKaMHU 9KOJIOTMIECKHX, COIMAJBHBIX U IPYTHX | OrpaHUYCHHH; 9KOHOMUYECKHUX,
MIPOBECHNUS OIICHKH COIIMATBHBIX U IPYTUX | OrpaHUYCHHH; - HaBBIKAMH 9KOJIOTUIECKHX,
3aTpaT NPOEKTa; OTpaHWICHUIA; - HaBBIKAMH MIPOBECHNUS OIIEHKU COIMATBHBIX U
MIPOBECHNUS OIICHKU - HaBBIKAMH MIPOBEICHNS OLICHKU 3aTpaT MIPOEKTa; JOpYyTHX
s pekTuBHOCTH NPOBEJICHUS OLICHKH 3aTpaT MpOeKTa; MPOBEJCHUS OLICHKU OTpaHUYCHUIA;
pabor. 3aTpaT MPOEKTa; MIPOBENICHUS OLICHKH 3¢ GEKTUBHOCTH - HaBBIKAMH
MIPOBEJICHUS OLICHKH 3¢ GEeKTUBHOCTH pabor. MIPOBEJICHUS OLICHKH
3¢ PeKTUBHOCTH pabor. HaBbIKM OCBOEHBI, HO | 3aTpart IPOEKTa;
pabor. OOyuaromuiics JIOITYCKaIoTCs MIPOBEJICHNUS OLICHKH
UCTIBITHIBAET HEe3HAYHUTEIbHbIC 3¢ PeKTUBHOCTH
3HAYNTEIbHBIC OIMOKH, HETOYHOCTH, | padoT.
3aTpyIHEHUsS MIPU 3aTpyJHEHUs PU CBoOonHo
IIPUMEHEHHUN HAaBBIKOB | aHAIUTHYECKUX TIPUMEHSIET
B HOBBIX CHUTYaIHSIX. orepanysix, IepeHoce | MOoIyYCHHBIE
YMEHUH Ha HOBBIE, HaBBIKU B CUTYaIUAX
HecTaHJapTHbIE TTOBBIIEHHOMN
CHUTYaLUH. CJIOJKHOCTH.
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IIIkayia oneHUBaHUS MPOMEKYTOYHOM ATTECTAIlUM: 3a4eTa

Ixana
OLICHUBAHUSA

Onucanue

3auTeHo

BrinonHeHb! Bce BUABI yueOHOU paboThl, MPEeIyCMOTPEHHbBIE YUSOHBIM IJIAHOM.
CTygeHT JI@MOHCTPUPYET COOTBETCTBHE 3HAHWUW, YMEHMH, HABBIKOB
MPUBEJCHHBIM B Ta0lWIax I[OKazaTeiasM, ONepupyeT MpUOOpPETCHHBIMU
3HAHUSIMU, YMEHUSIMHU, HABbIKAMH, MPUMEHSET UX B CUTyalHSX MOBBILICHHOMN
CJIO’KHOCTH, HE HCIIBITBIBACT 3aTPYJHCHHUM IPU AHAJUTUYECKUX OIEepalusX,
MEPEHOCE 3HAHWI M YMEHUI Ha HOBBIE, HECTAHIAPTHHIEC CUTYALIMH.

He 3aureno

He BbimosHeH oguH wim Oosnee BHIOB y4eOHOW palOThI, MpeayCMOTPEHHBIX
yuyeOHbIM I1aHOM. CTyIeHT JEMOHCTPHpPYET TIOJIHOE OTCYTCTBUE MM
HE/IOCTaTOYHOE COOTBETCTBUE 3HAHHM, YMEHUH, HABBHIKOB NPUBEACHHBIM B
TaOIUIAX I0KA3aTeNsM, JOMYCKArTCS 3HAYMTENbHbIE OLIMOKH, MPOSBIAETCS
OTCYTCTBME 3HAHWM, yMEHUH, HABBIKOB I10 Psy [TIOKA3aTEJIEH, CTYIEHT HE MOXKET
OIIEPHPOBAThH 3HAHUSAMHU M YMEHHUSMH TIPU UX IEPEHOCE HA HOBBIC CUTYAIIHH.

IIkana oueHMBaHKUS TEKYIIEro KOHTPOJIA.

HanmenoBanme
KOHTPOJIA
pe3yIBTaTOB
o0yJeHUs

Ixkama oneHUBaHUA Onucanue

VYeTHBI onpoc
10 TEME pa3zeiia

3aureHo: HaOpaHo 2 u 6osee O0amIoB
He 3auteno: Habpano 1 u menee

CryneHTaM 3aat0TCsl TUTIOBBIE
BOIIPOCHI IO TEME MPAKTUUECKUX

Oanos. 3aHSTHH, JJIS TIOTYYEHUS 3aUeTa
Kpurepun onieHuBaHMs IPH OTBETE KaX/IbIi CTYJICHT JOJKEH HaOpaTh
Ha BOIPOC: HE00X0JMMOE KOJI-BO 0AJIIOB

*2 Gayia — CTYJICHT MOJITHOCTBIO
OTBETHJI Ha BOTIPOC;

*1 Ga — CTyIeHT YaCTUYHO OTBETHUI
Ha BOIPOC, HE TOJIHOCTHIO PACKPHITA
TEeMaTHKa BOMPOCa.

OTBETaMH Ha BOIpochl. Kaxxblit
CTYJIEHT MOXET OTBETUTh HE OoJiee
4yeM Ha 3 BoImpoca.

KontponbHas
paborta

3amuTa TeMbl BKIIOYAEeT OTBETHI Ha
BOIIPOCHI B ayJUTOPUHU B TEUCHHUE
OJIHOM ITapsl U MPOXOAUT MOCIE
M3y4EHUS BCEX pa3AesoB. buiersl
COCTOSIT U3 BOITPOCOB, MO3BOJISIFOLIAX
OIICHUTH C(HOPMUPOBAHHOCTH
komrieTeHi. Ha oTBeTHI
oTBoauTCA 1,5 yaca.

OTtnnyHo - PaboTa BBICOKOTO
Ka4yecTBa, YPOBEHb BHITIOJTHEHUS
OTBEUYAET BCEM TPEOOBAHUSM,
TEOpEeTUYECKOe Coiep KaHue Kypca
OCBOEHO MOJHOCTHIO0, 6€3 MpoOesoB,
HE00XO0/IMMbIE PAKTUYECKHE HABBIKU
paboThl C OCBOEHHBIM MaTEpHUaJIOM
c(OopMHpOBaHEI, BCE
NPEIyCMOTPEHHBIE TIPOTPAMMOA
o0y4yeHus yuyeOHbIe 3aJJaHus
BBINOJIHEHBI, JINOO HEKOTOPBIE U3
BBITOJIHEHHBIX 33JJaHUN COJepxKaT
HE3HAYUTENIbHbIE OLIMOKU

Xopomo - YpOBEHb BHIIIOJIHEHUS
paboTHI OTBEYAET OOJIBIIUHCTBY
OCHOBHBIX TPEOOBaHMIA,
TEOPETUYECKOE COIepKaHue Kypca
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OCBOEHO YaCTHYHO, HO TIPOOEITBI HE
HOCSAT CYIIECTBEHHOI'O XapakTepa,
HEO0XOIMMBIE TIPAKTUIECKHE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOpbIE BUbI 33/1aHUI
BBITTOJIHEHBI C OIIAOKAMH.

VY noBnerBoputensHO -TeopeTrueckoe
coJiep>KaHHe Kypca OCBOCHO
YaCTUYHO, HEOOXOIUMbIE
NPaKTUYECKHE HABBIKH PAOOTHI HE
chopMUpOBaHbI, OOIBITHHCTBO
MPEIyCMOTPEHHBIX MPOTPaMMON
3aJJaHU{ HE BBIMOJIHEHO; IIPU
JIOTIOJTHUTEIIFHON CaMOCTOSTEITLHON
paboTe HaJl MaTepHajIoM Kypca
BO3MOYKHO TIOBBIIIICHHE KaYeCTBa
BBINOJIHEHHSI YUE€OHBIX 3aaHUH.
HeynosnerBopurensHo -
Teoperuueckoe conepkaHue Kypca
HE OCBOEHO, HEOOXOIUMbIE
[PAaKTUYECKHE HaBBIKU PaOOTHI HE
c(hOpMHUPOBAHBI, IPEIYCMOTPEHHBIC
IpOrpaMMOii 3aJ1aHMsI HE BIIIOJHEHbI

Brimonxnenue u
3ammra
pedepara/scce
0 TEME
ceMuHapa

5 — peanu30BaHbI BCE KPUTEPUH IO
BCEM I10KA3aTelIsIM;

4 -  OTCyTCTBYEeT peaau3aius
HECKOJIbKUX MJIH BCEX MOKa3aTelnei o
4-My U 5-My KpUTEpUSsIM;
3 — OTCYyTCTBYeT  peanu3anus
HECKOJIBKMX WJIM BCEX MTOKa3aTesIen 1o
3-My, 4-My U 5-My KpUTEPUSIM;
2-1 — OTCyTCTByeT peanu3anus
HECKOJIBKUX MJTH BCEX MOKa3aTenei mo
BCEM KPUTEPHSIM;
0 — paboTa He BbINOIHEHA.

OaHUM W3 BHJIOB paOOTHI CTYJICHTOB
SBIIIETCS HAMHCAHWE TBOPUYECKOMH
paboTel  TO  3adaHHOW,  JMOO
COTJIACOBAaHHOW C TpernojiaBareiem
TEeMe. TBopueckas pabora
(pedepat/acce) mpencraBisieT coOoi
OPUTHHAIILHOE MIPOU3BEICHNE
obvemoMm 110 10 cTpanuIl TekcTa (110
3000 cmoB), TMOCBSIIIEHHOE KaKOii-
TU00 3HAYMMOM KJIACCUYECKON JTUOO0
COBPEMEHHOI npobieme.
TBopueckass paboTra HE IOJDKHA
HOCHTH OIMCATEBHBIA  XapakTep,
00JIbIIIOE MECTO B HEH JOMKHO OBITH
YACICHO apryMEHTHPOBAHHOMY
MIPEJICTAaBICHUIO cBOEH TOYKH
3peHUs, KPUTHYECKOU OIICHKE
paccMaTpuBaeMoOro marepuaia U
POOJIEMATHKH, 9TO JIOJKHO
CrocoOCcTBOBAThH PaCKpPBITHIO
TBOPYECKHX W  AHATUTHYCCKHX
CIOCOOHOCTEH.

OOmass oIeHKa BBICTABISAETCS IO
CIIeIyIOIINM MapamMeTpam:

1. CooTrBeTcTBHE  TEKCTa
BEIOpaHHOU TeMe

9CCC
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2. Y0enurtenbHOCTh MPUBOIUMBIX
apryMEHTOB

3. Cory1acoBaHHOCTb,
MIOCJICI0BATENBHOCT,  JIOTUYHOCTD
U3JI0KCHUS

4. OpurnHajabHOCTH pedepara/scce
T.e. crienmaibHOE 3HAHUE TEKCTOB HE
00s3aTeIbHO  (XOTSI ~ HEKOTOpoe
3HaHWE U MOHMMaHHE OCOOEHHOCTEH
[IOCTAaHOBKM ~ IpoOjeM, KOHYEHO,
IIPUBETCTBYETCH). Baxnee
[OHUMaHHUE CYTH MpoOJieM, yMEHHUe
paccyXaath, IPUBOAUTH KOPPEKTHBIE
apryMeHTbI

7.3 OueHoYHbBIE CpeACTBA

7.3.1 Tekymmuii KOHTPOJIb

HpI/IMepHLIﬁ NMePeICHb BOIIPOCOB YCTHOI'O OIMpoca Ha CeMI/IHapCKOM/ﬂpaKTH‘leCKOM

O 0 1N DN K~ W —

3aHATHHN

. Businue npoexkTHOro 00y4eHust Ha MpodhecCHOHANBbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTo Takoe MUIIOTaXHbIN MTPOEKT.

. KakoBa ponp 6u3Hec-IaHUpOBaHUS B YIIPaBICHUU MTPOEKTAMHU.

. Crelikxoniepbl KaKk yYaCTHUKH BHEUIHEH Cpe/ibl MPOEKTHON JAESITENbHOCTH.

. [lepeuncnure 0CHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHHUS KOMAH/IbI IPOEKTA.

. B uem BbIpakaeTcs BIUSHUE PUCKOB Ha MPOLIECC PeAIN3alUN IPOEKTA.

. Kak ynpaBnsitoT ’KM3HEHHBIM LIUKIJIOM ITPOEKTA.

. B uem BeIpakaercs conuanbHbIA A3PGEKT OT pealin3aiy MPOeKTa.

. Kak mpumensiercs nuarpamma I'aHa B TaliM MEHEIP)KMEHTE YIIPABICHUS IPOECKTOM.

10. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHHUS B YIPABICHUH NTPOCKTaMH.

11. Kak pa3pabaTbIBaeTcs CTpaTerusl U COCTaBISIETCs OI0JKET MapKETHUHTa IPOEKTA.

12. B uem BbIpakaeTcsi 3KOHOMUIECKHI 3P PEeKT OT peanu3aiuu IpoeKTa.

13. Yto Takoe MapKETHHIOBOE COIIPOBOKICHUE MPOEKTA.

14. Yro Takoe npoekT? B ueM 3axirouaeTcss HCTOPUUECKUN aCIIEKT YIPaBICHUS IPOEKTAMH.

15. Kakure ”HCTpYMEHTBI M METO/Ibl YIIPABICHHSI BDEMEHEM TP BBIOJTHEHUN KOHKPETHBIX
3a/1a4, MPOEKTOB, IIPU JOCTUKEHUH [TOCTABJICHHBIX 1iesiell BaM n3BeCTHbI

16. B yem BbIpakeHbI IPUOPUTETHI COOCTBEHHOM J1€ATEILHOCTH, TMYHOCTHOT'O PAa3BUTHUS U

po¢eCCHOHATBLHOTO POCTa B TIPOSKTHOM eI TETLHOCTH.

17. B uem BBIPAXXACTCA OLCHKA ITPHUBJICKATCIIbBHOCTH Ou3Hec-mIaHa JJI1 UTHBECTOPOB.

18. Kak opranusyercs nMpoeKTHas JesTeIbHOCTb.

19. Tlepeuricnute OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbI IPOEKTA.

20. B uem BbIpakaeTcsi OpraHU3alMOHHAs KYJbTypa MPOEKTA.

21. Ha3oBUTE OCHOBHBIE TEXHOJOTUH TNIAHUPOBAHUS BPEMEHH B MPOCKTHON JESITENHHOCTH.
22. Yro Takoe nmopr¢enb puCKOB MPOCKTA.

23. [lepeuncnute BUbl YIIPABICHUECKUX PELLICHUM.

24. Kakue onepaTHBHBIC YIIpaBICHYECKUE PEIIeHUs] BaM U3BECTHBI.
25. Ha30BUTE OCHOBHBIC 3aKOHOMEPHOCTH U CTa/INH 3aBEPLICHUS IIPOCKTA.
26. Kak peanusyercss MAapKETHHIOBOE COMPOBOKICHHUE IPOEKTa
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Tembl peepaTa/scce

1. Knaccuduxkanus npoekToB

2. YpaBieHue IpoeKTaMu U POEKTHAs! 1€ATEIbHOCTh B COBPEMEHHOM MHUPE

3. IIpoekT kak crnoco0 y10BIETBOPEHUSI COLIMANIbHOM MOTpeOHOCTH 001IeCcTBa.

4. ITpuopuTeThl COOCTBEHHOM J1€ATEILHOCTH, TMYHOCTHOTO PA3BUTHUS U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. TOTOBHOCTH K MOCTPOEHUIO MPO(eCcCHOHANTBHOM Kaphephl U OMPEICICHUIO CTPATEeruu
po(hecCHOHABHOTO Pa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHUM phIHKA TPYAa, IPEII0KEHUH phIHKA
00pa30BaTENIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPeIOYTCHUH.

6. BHemHss 1 BHYTpEHHsISI cpefia MPOEKTa: BO3MOXHOCTU ()OPMUPOBAHUE U YIIPaBJICHHUE.

7. OCHOBHBIE TEXHOJIOTUH IPUHSTHS YIIPABIEHYECKUX PEILICHUI

8. [lepcrieKTUBHBIE YIIPaBICHUYECKHE PELICHNS U UX PEAIM3aLUsl B IPOCKTHOM
JESATEIBHOCTH.

9. )Ku3HEeHHBIH [IUKI KOMaH/bI POEKTA.

10. OcHOBHBIE TEXHOJIOTMH ILIAHUPOBAHUS BPEMEHHU B YIIPABICHUH IPOEKTAMH.

11. ®opmupoBanue nopTdesnst pUCKOB MPOEKTa, UX OIIEHKA U COBPEMEHHBIE TEXHOIOTUU
YIPAaBIEHUS PUCKAMMU IIPOEKTA.

12. OcHOBHBIE CTa/IMU KU3HEHHOTO IIMKJIA IPOCKTA, X XapAKTEPUCTUKU U (PYHKIIUH.

13. Ynpasnenue )KU3HEHHBIM HUKIOM IIPOEKTA B IPAKTUYECKOU JESATEIBHOCTH.

14. HlecTh cOCTaBISIIOIIMX MAapPKETUHIOBOI'O CONPOBOKIECHMSI IIPOEKTA.

15. IIpoekT kak cucrema, ero CTpykTypa 1 JOKYMEHTAallMOHHOE O(hopMIIeHHE: KapTa
IIPOEKTA, MAcIopT IIPOEKTA.

16. bu3Hac-1u1aH: BUIBL, CONEPIKAHUE, PA3JIENbl M XapAKTEPUCTUKH.

17. Komansia npoeKTa U COLUMaIbHbBIE POJIU €€ YHaCTHUKOB.

18. Bpems kak OJIMH U3 TJIABHBIX PECYPCOB MPOEKTA.

19. BpemenHble orpaHu4eHMsI IPOEKTa, Auarpamma [ aHTa.

20. [lomyctumble/ HEIOMyCTUMBIE TOKA3aTeIN PUCKOB U OLIEHKA PUCKOB ITPOEKTA.

21. Ouenka >pPeKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOTUKH €€ pacyeTa.

22. YrpaBieHYECKHE PEIICHUS B IPOLECCE YIIPABICHUS IIPOEKTOM.

23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJINTUKU B YIPaBICHUU
IIPOEKTOM.

24. IlpunaTre peieHuil o 1eHo00pa30BaHUIO KaK COCTAaBIISIIOIIEH yIPaBIEHYECKOIO
pEIIEHuS.

25. TeXxHUKO-2KOHOMUYECKOE 0OOCHOBAaHHUE MPOEKTHBIX PEIICHUI U TEXHUYECKOE 3aaHne
Ha pa3paboTKy paMOTEXHUUYECKONW CUCTEMBI C TOUKH 3pEHHS TEXHUKO-3KOHOMUYECKHUX
MIOKA3aTEeNEH.

26. MeTtoauueckue NprueMbl TEXHUKO-3KOHOMUYECKOT0 0OOCHOBAaHUS MPOEKTHBIX PEIICHUI.

27. ®UHAaHCOBO-?KOHOMHUYECKOE MIAHUPOBAHNE WHKEHEPHOTO MPOEKTA.

28. TexHHuecKoe 3aJaHHe Ha pa3padOTKy paJiuOTEXHUUYECKON CUCTEMBI C TOUKH 3pEHHUS
TEXHUKO-IKOHOMMYECKHUX MOKa3aTeeH.

Ilo cornacoBanuto ¢ npenogaBareneM o0yUyaroUNHCsS MOXKET IPEASIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

Kontpoabnas padora

[TpumepHoe 0630pHOE NpaKTHUECKOE 3aHATHE (BapuaHT 1): MecTo u posib HayKu yrpaBiIeHUs
IpOEKTaMu
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1. VYmpaBneHue — 3TO TPOIECC BO3ICHCTBUS HA JIOO0H OOBEKT VIS JOCTHIKCHHS
HEOOXOIUMBIX pe3yibTaToB. B coBpeMeHHO# kuOepHeTHke (Hayke 00 YIpPaBICHUM CIIOKHBIMU
CUCTEMaMHM) CYIIECTBYET YEThIPE KJlacca YIpaBJICHHUS:

- B H&)KUBOM MpUpoJie (TEXHUUECKUX CUCTEMAX);

- OMoJIOrMYecKuX cucTemax; [ BUpTyalIbHbIX CUCTEMAX

- COLIMAJIBHBIX CUCTEMAX.

B yem coctouT ob111ee 1 MPOTUBOMOIOKHOE MEXKTY YIIpaBlieHuEM 3TuMu cucreMamu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CII0KHO U TTOYeMy?

2. JlwoOas cucrema ynpaBieHUs JEJIUTCS Ha JBE IOJACUCTEMBI: YIPaBISIONIYI0 H
ynpasisgeMmyto. i ocymiecTBieHuss (GyHKIMHA yHOpaBiIeHUs YIPABIAIOIIAs MOACHUCTEMA JIOJKHA
pacnojiaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepuaibHbIMU  TPYIOBBIMH, (DMHAHCOBBIMU),
o0ecreunBaOIMMU  peaj3alliio  YIpaBICHUECKUX Bo3AeWcTBUil. Bmecte ¢ Tem cucrema
yOpaBJIEHUS MOJIpa3yMeBaeT HaJW4YHe CTPYKTYphl, OpraHU3alud U MeEXaHW3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B ueMm cocTouT paznuuue Mexly 3TUMHU NOHATHAMHU? Kakol u3 371eMEeHTOB yrnpaBieHUs AJis
Bac 6yzaer nomunupyrommum? ApryMeHTHPYHWTE CBOIO TOUKY 3PEHHMSL.

3. B ocHoBe 5(]QeKTHUBHOTrO ymHpaBieHHS JEKUT CHUCTEMAa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHLMIIOB W METOJOB YIPABICHUS B YCIOBUSAX PHIHOYHBIX OTHOILICHHU.
[TosicHuTE CMBLI U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX npezacrasisieTcs Bam onpenensionyM s JOCTHXKEHHS MIOCTaBJICHHBIX LIEIEH
IIPOEKTHOTO YIIPAaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI WJIX METO/Ibl YIIPABJICHUS?

4. Jlns NOBBILIECHHUS KayecTBa IOJATOTOBKU CIIELUAIMCTOB B 00JIACTH yIPABJICHUS IPOSKTaMU
(xax 1 B 100011 1pyroii cdepe) NpUHIMITHAIBHOE 3HAUSHHE UMEET OpraHu3alys y4eOHOro mporecca.
OO0pa3zoBaHue UMeET JBE LU COUUAIbHYI0 U IpodeccuoHanbHyo ConuanbpHas 11eJb COCTOUT B
BOCIIPOM3BOJCTBE KYJBTYpHl, 3(P(PEKTUBHOM MNPHUPAIICHUH yXOBHOTO TOTCHIMANA HAIlHH.
[TpodeccuonanbHass wenb oOpa3oBaHUS — OOECHEUUTHh MOJArOTOBKY KaJpOBOIO M HAy4yHO-
TEXHUYECKOTO TMOTEHIMaja Ui TOBBIIIEHUS 3(P(PEKTHBHOCTH M KOHKYPEHTOCIOCOOHOCTH
pocCHicKMX KOMIaHUN. BaXkKHBIM NPUHIIMIIOM COBEPIIEHCTBOBaHMS 00pa30BaTEIbHOIO Mpolecca B
MocronuTexe CYMTAeTCsl MOBBIIICHHE KadecTBa OOy4deHHs OyAymux OaKalaaBpOB HaIpaBICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduib «MHTEIEKTYanpHas pPaJIUOdICKTPOHUKA H
IIPOMBILIEHHBIA HHTEPHET BELLEH».

Kakue ¢opmbel oOyueHus B oOpa3oBaTesbHOM Imporecce Bel cumraere Hamboiee
nenecoobpasusiMu U dpdextuBHbMH? [IpoaHanu3upyiiTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHHe aKTUBU3UPOBATh MBIIIJICHUE,
NPOSIBUTH CBOM TBOpYECKHe criocobHoctu. Kakne (hopMbl B3aUMOIEHCTBUS By3a U CTEHK-XOJIEPOB
Bb1 Moryin OBl PEIOAKUTD € LETbI0 MOMYyYSHHs IPAKTUYECKUX HaBBIKOB 0OydYarOLUIMMHUCA B cdepe
yIpaBiIeHUs MPOEKTaMu?

[IpumepHoe 0630pHOE MpakTHUecKoe 3aHsTHE (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUs

1. Ecu 661 AupeKTOpOM OBLT A1...

[IpencraBbre cedst B posu pyKoBoAUTENS Bamied komnanuu. [Ipennonaras 3HaHue
CTpaTEeruuecKoil ey Bamiero ou3Heca, NpUIyMalTe HECKOJIBKO M1l MPOEKTOB, KOTOPBbIE OBl el
cooTBeTcTBOBaJIN. OCHOBHBIE TPEOOBAHUS — MAKCUMAaJIbHAS PEATMCTUYHOCTD C Balllel TOUKU
3peHus KaK JUPEKTOPa, IPOrHO3UPYyEMOCTh BO BpeMeHH, IpUBIEKaTENbHOCTh, OTPAaHUYEHHOE
YUCJIO YIPABIISIEMBIX [TAPAMETPOB, OIIPEIEICHHOE HA4aJI0 WM OKOHYaHue. [loarorossre KpaTkoe
OINMCaHHe MHULIUUPYEMOTO IIPOEKTa, YeIUB BHUMAaHUE )KU3HEHHOMY ITUKITY, (pa3am, 111r03am,
OTrpaHHYEHUSM, TapaMeTpaM npoekta. CMoaeTupyiTe BO3MOXKHYIO apryMEHTAIIUIO 33 U POTUB
3aIlyCcKa IIPOEeKTa.

2. Tpu yacTO BCTpEUAIOLIUXCS ONPEACICHUS TOHITUS KIIPOEKT»:

[TpoekT — yHUKaNbHBIH polece, COCTOAIMN U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYEMBIX paboT C JaTaMH Hayaia U OKOHYaHUS U MPEANPUHATHINA, 4YTOOBI TOCTHYb LEIH
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COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4Yas OTpaHUYCHHA 110 BpECMCHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHuKanpHasi COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEHCTBUH (paboT) ¢
OMMPCACIICHHBIMU JJaTaMU HadYajla U OKOHYAaHUSA, MPCAHA3HAYCHHBIX AJI YCICITHOI'O JOCTUKCHUA
o6mrert rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKanbHas COBOKYITHOCTh CKOOPIMHUPOBAHHBIX JIeHCTBUH (paboT) ¢
ONpCACIICHHBIMY TOYKaMHU Ha4dajJia 1 OKOHYAaHUWA, IPEANIPHUHATAA HHAUBUAYYMOM HUJIA opraHmauneﬁ
I JOCTHUKCHUSA OIIPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMU CPOKAMHU, 3aTpaTaMHi U IapaMETpaMn
seimostHeHust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasg u3 MpEACTAaBJICHHBIX TOUYCK 3PpCHUA HanOOoJIee IIOIHO OIpeaAcCIACT CMBICIT ITIOHATHUSA
«IIpOEKT»? APryMEHTUPYHITE CBOIO TOUKY 3PEHMS.

3. IIpoBepwTe cebdsi, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No | VrBepxkaeHue [IpaBuiibHO HesepHo
IIpo€eKT - 3TO NOCTOAHHO AEUCTBYIOLIEE IPEANPUATHE UITU A 5
HEKasi IOCTOSIHHAsL IEATEIbHOCTh

KauecTBo ynpaBiieHUsl HE BaKHO JIJIsl IPOEKTOB
BerlnonHeHne npoekTa B CpOK SABJISIETCS BaXKHBIM ACIIEKTOM
YIPaBJICHUS IPOCKTOM

BrlinonHeHUe NpoeKTa B npeenax CMEThl HE BaXHO
VipasieHre IPOeKTaMU HE OTJIMYAETCS OT APYTUX
obnacTeil ynpaBiaeHHs

BpemMenHsll XapakTep NpOeKTa CTaBUT YHUKAJIbHBIE
Ipo0JIeMbl Iepe]l PYKOBOAUTEISIMUA IPOSKTOB

B TpeyronsHuK nmapaMeTpoB NpoOeKTa BXOAUT KOMaH/a,
O10JKET IPOEKTA U ero JUINTEIbHOCTh

Knaccudukanus npoekToB 0OUeHb BaXkKHA IS

8 | IPOEKTHOOPHEHTHUPOBAHHON KOMIIAHUU U UTPAET OCOOYIO
POJIb IPU YNIPaBICHUH MOPTHETEM MPOESKTOB

[1I1r03B1 JKU3HEHHOTO LIUKJIA IIPOEKTA - 3TO CBOETO poaa
GuUIbTPBL, TPONUTH Yepe3 KOTOPbIE MOYKHO TOJIBKO MTPH
JOCTHKEHUH IPOMEXKYTOYHBIX LEIEH U MOJIyYCHUH
ITPOMEKYTOUHBIX PE3YJIbTAaTOB

JKM3HEHHBIN TUKII POEKTAa BKIKOYAET CIIEIYIOLLYO

10 | ouepenHoCTh (ha3: MHULIMUPOBAHNUE, 3aBEPILICHUE U A b
peann3anmo

o1 (o1 o1 |TH

> > > ] > P

>
op

[IpaBunsueie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pa3HUILy MEXTY GyHKIIMOHATILHOM, ONIEPAIlMOHHON U TTPOCKTHOM
JIeATETLHOCTHIO B OPraHU3aI1H.

B opranu3zaiiuu BEIMONHSIOT pa3TU4HbIE paOOTHI IS TOCTIXKEHUS psja neneid. OObraHO
paboThl MOKHO MPEACTABIATH KaK MPOEKTHI WIHM KaK ornepaiuu. B aToMm ciydae nesreabHOCTh
Ha3bIBaeTCs onepannoHHon. [IpoayKT mpoekTa MoXKeT OBbITh MaTepUaIbHBIM (HapuMep, HOBOE
TEXHUYECKOE OCHAIIIEHUE BarOHOB), WJIM HEMaTepUaIbHBIM (00yueHue pabounx KaapoB), WIN
MPEJICTaBIATh COO0N KOMOMHAIINIO U3 MaTePHAIbHBIX U HEMAaTepPHAIbHBIX 00BEKTOB.
YHUKaTBHOCTH MPOAYKTA O3HAYAET JTUOO €ro CYHIECTBEHHBIE OTIUYHS OT IPYTUX AaHATIOTHYHBIX
MPOAYKTOB, TUOO OTIMYHS B YCIOBHSIX, B KOTOPBIX OH cO3/1aeTcsl. B 11enom nesarenbHOCTh J1I000ro
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NPEINPUATHS WIH OPTaHU3aIUN MOXKET OBITh OIpeieNieHa IN00 KakK (GyHKIMOHATIbHAS, JIN0O KaK
MpoeKTHas (BO3MOKHBI UX KOMOMHAIINN).

B 4yem cocrout pazHuIa Mexay QyHKIHOHAIBHOM, OTIEPalMOHHON U IPOSKTHOM
NesITeNbHOCTBIO B opranu3auuu? [Ipusenute npuMeps! GyHKIMOHAIBHOM, ONepalluOHHON U

IPOEKTHO

U NesITeIbHOCTH.

7.3.2 IIlpoMeskyTOYHAA aTTeCTAIUSA

Hepeqeﬂb BOIIPOCOB, BLIHOCUMBIX HA 3a4€T

IIK-4. Cnoco0eH ocymecTBJIATh TEXHHKO-IKOHOMHYECKOe 000CHOBAHME IIPOCKTHBIX
pellleHuil M TeXHHYecKoe 3aJaHue Ha pa3padoTKy paJMoTeXHNYEeCKOH CUCTEeMbI ¢ TOYKH

O 0 1N DN K~ W —

[N NS I NS T (O T NS I N T NS T N R O I O e e e e e
O 001NN WN—PL,OOWOIN WP WN—=O

30.

31
32

3peHUSA TEXHUKO-IKOHOMHYICCKHUX noKa3aTeJiei.

. IlonsATHe, e U 3a7a41 YIIPaBICHUSA IIPOCKTaMU.

. MexnyHapoaHble U POCCUICKHE aCCOLMAlUU YIIPABIICHUS IPOEKTAMH.

. AKTyaJIbHOCTb YIIPaBJIEHUSI MHHOBALIMOHHBIMU [TPOEKTAMH.

. e u 3a1a4y ynpaBieHUus NPOCKTaMU.

. IlonsTHe, knaccudukanus U XapaKTepUCTUKH HHHOBALIMOHHOTO ITPOEKTA.
. Coneprxanue, y4aCTHUKU U CpeJla IPOEKTa.

. MexnyHapoaHbIe 1 HalMOHAJIBHBIE CTaHAAPTHI YIIPABICHUS IIPOCKTaMHU.
. JKu3HEeHHBIH UK TPOeKTa: (as3bl U ITAIBI.

. OcobGeHHOCTH YIIpaBIeHUs! dKU3HEHHBIM LIUKIIOM IIPOEKTA.

. Konuenus npoekra. TpeGoBaHus K ee coiep:KaHHIo.

. Mozienu u cTpaTteruu ynpaBieHus IPOEKTaMu.

. CTparernyeckoe ynpaBlieHUE MPOEKTAMU U €r0 0COOCHHOCTH.
. OYHKINH yIpaBlIeHUS POEKTaMHU.

. IIporieccHbIN MOAXO K YIIPABICHHUIO TPOSKTAMH.

. [IpunHIMIIBI 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. I[TocinenoBaTenbHOCTD ATAMOB YIPABICHUS IPOCKTAMHU.
. OcHOBHBIE IPUHIIUITEI (POPMHUPOBAHUST KOMAH/IbI POEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaH/IbI

. YpaBrneHue KOMMYHUKAIIUSAMH B KOMaH/IE.

. Peccypcoobecnieuenne nmpoekra: TpeOOBaHUS.

. [IpoekTHBII1 aHaTU3: CTPYKTypa U COCTaB

. OuieHka u 0TOOp MHHOBAIIMOHHBIX UJIEH.

. Kputepuu onienku u oT60pa mpoeKToB.

. Pa3paboTtka Muccum, nienei u 3a1ay npoexTa.

. [IpaBuiia mocTpoeHus AepeBa HeNei.

. DKCTIepTH3a HHHOBAIIMOHHBIX TIPOCKTOB.

. MeTo/1p1 OIIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX MTPOEKTOB.
. Onienka 3¢ (heKTUBHOCTH HHHOBAITMOHHBIX ITPOSKTOB.

. [Ipotieccel 1 ypoBHH IJIaHUPOBAHUS TIPOEKTA.
[TapameTpsl 1 XapaKTEPUCTUKH MPOCKTHBIX PadoOT.

. OnieHka conmaabHON 3HAYUMOCTH MIPOEKTA.

.O1eHKa 5KOHOMUYECKOI 3HAYMMOCTH MTPOEKTA.



