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1 Ilepedyenb IUIAHUPYEMBIX Pe3yJabTATOB O0y4YeHHS MO JAUCIHUILIMHE,
COOTHECEHHbIE € IMJIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHHUSI 00pa3oBaTeIbHOM
NpOrpaMMblI

Hacrosimmas nporpamma y4eOHOW IUCHMILIMHBI «YTIPaBICHHE NMPOESKTaMU» YCTaHABIMBAET
He0OXoauMbIe TPeOOBaHMS K 3HAHUSAM U YMEHUSIM 00ydaromuxcs paboTe B KOMaH/Ie, B TOM YHCIIE
st 2QQPEKTUBHON HMHTETpAallUd B TPOEKTHBIM KOJUICKTUB, COONIOJACHUS CPOKOB BBHIMOTHCHHUS
MPOEKTOB U MOJIYYEHUs TPEOYEMBIX Pe3yIbTaTOB.

[Tporpamma paspabortana nans HampasieHus mnoarotoBku 09.03.01 «Wudbopmaruka wu
BBIUMCIIUTENbHAS TEXHUKa», Tpoduis «IporpamMmHoe obecriedeHre HHOOPMALMOHHBIX CUCTEM» B
COOTBETCTBUH C:

—  @enepaabHBIMU TOCYJAPCTBEHHBIMU 00Pa30BaTEIbHBIMH CTaHAAPTAMU;

—  OOpa3oBaTenbHBIMU POTrPaMMaMH BBICILIETO 0Opa30BaHMUS;

— Pabounmu yueOHbIMHE ITaHamu 1t 2024 roa Havasa moAroTOBKH.

ean AuCOUIINHBI

[enpro OCBOCHUS JUCHMIUINHBI « Y IPaBIEeHUE MPOSKTaAMI SBIISIETCS H3yUEHHE U OCBOCHHE
0o0y4JaloIMMHUCS TEOPETUYECKUX OCHOB W TIPAKTHUYECKUX HAaBBIKOB B O0JIaCTH YIpPaBIICHUS
MPOeKTaMU 10 GOPMUPOBAHUIO TPEICTABICHUN O MPOSKTHOU NEATEIHHOCTH (OT 3apOXKIACHUS UICH
JI0 pealin3alMy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE AJIEMEHTHI KOTOPOil B3aMMO3aBHCHUMBI.
Brnagenne TeopeTHYECKMMH OCHOBAMH M TMPAKTUYCCKUMHU HABBIKAMU B OOJIACTH yIIPaBJICHHUS
POEKTaMU HEOOXOIMMBI AJIsi YCIEIIHOTO OCBOEHHUS U BHEAPEHHUS MHHOBAIMOHHBIX TEXHOJIOTHH,
ONPEIETAIOMIUX MPOMBIIIJIEHHOE PAa3BUTHE U YIIPABJICHUS, CO3[JaHUs U PealIu3allii HHHOBAIIMOHHBIX
MPOEKTOB, MPOGECCHOHATBLHOTO JTUYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEILICHUs 3aa4
TEKYIIEro M CTPATErM4YeCKOTO YIPABJIEHUS: HAYMHAS C YIPABJICHUS MEPCOHAIOM U 3aKaHYMBas
OCBOEHHEM HayKOEMKHX TEXHOJIOTUH.

3agaun u3ydeHus JUCHUNIMHBI

OcHOBHbIE 337a41 U3YYECHUS JTUCIUILTUHBL:

— M3Yy4YEHHE OCHOBHBIX METOJIOB M TEXHOJIOTMM YMIpPABJICHHS MPOEKTAMU: CO3JaHUE KOHIEHIUU
MPOEKTa, KOMaH bl MPOEKTa, MJIAHUPOBAHUE MPOEKTA, pealn3alus U T.1.;

— W3yYeHHE OCHOBHBIX TEXHOJOIMHA NPOEKTHOTO YIpPAaBJICHHE: XapaKTEPUCTHKH, CHOCOOBI
MPUMEHEHHUS, OrPAaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh HUCIIOJIb30BAHUS (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHuEe U pa3BUTHUE TEOPETUUYECKUX 3HAHMM W MPAKTHUECKUX HABBIKOB B 00jacTu
TEXHUYECKOTO U COIIUAIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS POEKTaAMHU.

OOydenue no IUCUMIUIMHE «YTIpaBieHHE MPOEKTaMU» HaIlpaBleHO Ha (OPMUPOBAHUE
y 00y4JaronIuXxcs CIEAYIOMNUX KOMIETSHIIUH:

KOI{ U HAMMCHOBAaHUE HHI[I/IKaTOpl)I JOCTUKCHUA KOMIICTCHIINHN
KOMIIeTeH NI

ITK-4. Cnocob6en ocymectBisath | UTIK-4.1 Mcnonms3yeT MeToAHMYECKHE TPHEMBI TEXHUKO-
TEXHUKO-IKOHOMUYECKOE 9KOHOMHYECKOTO 00OCHOBAHUS MIPOEKTHBIX PEUICHHH;
000CHOBaHHE MTPOEKTHBIX NIIK-4.2 OcymiectBiseT (UHAHCOBO-IKOHOMHUYECKOE
pEIICHUI 1 TEXHUYECKOe TUTAHUPOBAHUE UHKEHEPHOTO MIPOEKTA;
3aJjaHKe Ha pa3paboTKy HIIK-4.3. Pa3zpabaTbiBaeT TEXHUYECKOE 3aJaHUE HA
PaANOTEXHUYECKON CUCTEMBI C pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-3KOHOMUYECKUX MOKa3aTeei.
HSKOHOMHYECKHUX MOKa3aTeeH.




5
2 MecTO JTUCHMILUIMHBI B CTPYKTYpPe 00pa30BaTeibHOM NMPOrpaMMbl

JlucuuIiuiniHa OTHOCUTCS K 00s3aTeNbHBIM AuciuIiuinHaM Onoka bl «/lucuurimas

(MomynH)». Jucuuruiaa OTHOCUTCS K 4acTH, bopmupyemoit Y4aCTHUKaMH
oOpa3oBaTenbHbIX OTHOIIEHUNH Onoka bl«ucuummunasl (Mmoxgynu)» - b1.2  «lIpoektHas
JESATEIBHOCTDY.

JucuuivHa «YIpaBleHHE IPOEKTaMH» M3ydaeTcss BO 2-OM ceMecTpe OOydeHHs I10
HanpasiaeHuto noarotoBku 09.03.01 «MuHdopmaTika M BbIUUCIUTENbHAs TEXHUKa», MPOQUIb
«IIporpamMmmMmHoe obecrieueHre HHPOPMALIMOHHBIX CUCTEM.

I[I/ICI_II/IHJII/IHa HCTIOCPCACTBCHHO CBA3aHa CO CICAYIOIMUMHA JUCHUIIIIMHAMUA U ITPAKTUKAMHU
OOIT:
BBC,Z[CHI/IG B MIPOCKTHYIO ACATCIILHOCTD,
OCHOBBI TEXHOJIOTHIECKOTO
MpeaAIpUHUMATCIILCTBA, HpOeKTHaH JACATCIIbHOCTD,
VYuebHas mpakTHKa (MPOEKTHAs);

3 Crpykrypa M coaep:KaHue TUCHUIIAHBI

OO6mast TpynoeMKOCTh (00BEM) AUCHHUIUIMHBI «YTIPaBICHHE MPOEKTaMU» COCTABISET 2
3aYETHBIX €TUHUIIBL.

O0beM AUCHUIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 vaca.

JlucrumanHa IpernoaeTcess y OYHOW U 3a09HOM (hOpM 00yUdeHHUS.

Bun npomexxyTouHoii arrectanuu (hopMa KOHTPOIIS): 3a4eT.

3.1. Buasl yueOHO# padoThl U TPYA0EMKOCTh
(mo ¢popmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacos CemecTp
2
3.1.1 Ounas ¢popma o0y4yeHust
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B Tom unce: - -
Jlexknuu - -
[Tpaktrueckue 3ausatus (I113) 36 36
Cemmunapsl (C) - -
JlaGopatopusbie pabotsl (JIP) - -
CamocrosiTeJbHas padoTa (Bcero) 36 36
B ToMm uncne: - -
IToaroroBka K MpakKTHYECKUM 3aHITUIM 36 36
Bun npomexyTodHOM aTTecTalliy — 3a4€T - -
O01mas Tpya0eMKOCTh Yac / 3a4. ef. 72/2 72/2

3.1.2 O4Ho-3204Has popma o0OyueHuUst

AyIuTOpHBIE 3aHATHS (BCEro) 18 18
B ToMm uncrne: - -
Jlexuyn - -
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunapsl (C) - -

JlaGopatopusie pabotsl (JIP) - -

CamocrosiTeJibHas padoTa (Bcero) 54 54




Buj yueoHoii padoThl Bcero uacos CemecTtp

2

B Tom uncie: - -

[ToaroroBka K MPakKTUYECKUM 3aHATHSIM 54 54

Bug npomMexXyTOUHOM aTTecTalii — 3a4eT - -

O01mas Tpya0eMKOCTh Yac / 3a4. e/. 72/2 72/2

3.1.3 3aounas popma 00yueHuUs

Buna yueOHoii padoThI Bcero yacos CemecTtp
1

AyauTOpHbIE 3aHATHS (BCEro) 8 8

B tom uncne: - -

Jleknun - -

[Tpaktuueckue 3ansatus (I13) 8 8

Cemunapsl (C) - -

JlabopaTtopusie padoTs (JIP) - -

CamocrosiTesibHas padoTa (Bcero) 64 64

B Tom uncie: - -

[ToaroroBka K MpakKTUYECKUM 3aHATHSIM 64 64

Bug npomMeXyTOUHOM aTTecTalui — 3a4eT - -

O01as Tpya0eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTn4yecKuil IJIAH N3yYeHUS TUCUUIIIMHBI
(o popmam oOyueHU)

3.2.1 Ouynas popma 00ydeHus

TpynoemkocTsb, yac
AynutopHasi padora
Camoc
Ne Pasnenni/Temsl Cemuna | Jlabo | Ilpakt TosITE
n/n MCHHTTHHBI Beero | Jlexy | PEXUE/ | PaTo |muccKa | o
wy | TPAKTHY | pHbIE s paor
€CKHMe | 3aHs | MOATOT a
3aHATUSA | THUS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHue npoekTaMu Kak Hay4qHast
JUCIUIUIMHA W TIpaKTUdeckas cdepa
JeSITENIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIEMIUH, TBOPUECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs] TPOEKTaMU U MTPOCKTHOMN
NeSITeNIbHOCTHIO
5 Tema 4. busHec-1u1an npoekra 6 - 4 - - 2
6 Tewma 5. Opranuzanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TalilM-MEHEIKMEHT MPOEKTA 6 - 2 - - 4




TpynoeMkocTh, 4ac

AynutopHasi padora

Camoc
Ne Pasnenni/Temsl Cemuna | Jlabo | Ilpakt TosITE
n/n MCHHTTHHBI Beero | Jlexy | PEXUE/ | PaTo | muccKa | a0
wy | TPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOAroT a
3aHATUSA | THUS OBKa
9 Tema 8. Pa3paboTka u mpuUHATHE 4 - 2 - - 2
YIPaBJICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHePKMEHT IpoeKTa 4 - 2 - - 2
11 Tema 10. )Ku3HeHHBIN [IUKII IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTUHT TpoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTHYECKOE 3aHSATHE 4 - 2 - - 2
3auer
HToro 72 36 36
3.2.2. OuHo-3a04yHas popMa oOyueHUs
TpynoemkocTsh, yac
AynuTopHasi padora Camo
Cemni Jlabo | Ilpak | cTost
Ne Pa3nenni/Tembl apckue/ p
n/n AMCUHILTHHBI Beero | Jlex | mpakru | PATOP | THHCC | TEIB
. qecxne | TP Kas Hasl
sapsry | AT | TOArO pabo
o ust TOBKa Ta
1 BBenenue. 6 1 4
VYnpaBneHue npoeKkTaMu Kak HaydHas
JTUCIUIUIMHA U TpaKkThyeckas cdepa
JESATEIbHOCTH
2 Tema 1. Yto Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTUKHU MPOCKTA
3 Tema 2. Pa3paboTka KOHIEMIIHHA 4 - 2 - - 4
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIEMNINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBiIeHUs] MPOEKTaMU U MPOEKTHOU
JIESATETbHOCTBIO
5 Tema 4. buzHec-1man npoekTa 4 - 2 - - 4
6 Tema 5. Opranuszanus NpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHSTHE 6 - 1 - - 4
YIOPaBJICHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT poeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HEHHBIN LIMKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuieHue npoexTa 4 1 4
13 Tema 12. MapkeTHUHT IpOEKTa 4 - 1 - - 4




TpynoeMkocTh, 4ac

AynuTopHasi padora

Camo
Cemnn Jlabo | Ilpak | cTost
Ne Pa3gennl/TeMbl apckue/ p o
aTop | TH4Yec | TeJdb
n/n JUCIHUIIINHDBI Bcero | Jlexn | mpakTu patop
HbIE Kas Hasl
un YecKue
3aHAT | moaro | pado
3aHATU
o ust TOBKa Ta
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 1 - - 2
3auer
HTtoro 72 18 54
3.2.3 3aounas popma oOydeHUS
TpyaoeMKocTh, 4ac
AyauTopHas padoTa
X P P Camo
Cemn Jla6o | Ilpa cTost
Ne Pa3nennl/TeMbl apckue/ pak e
aTop | TMYeC | TeJdb
n/n JTUCIHUIIINHEI Bcero | Jlexn | mpakTu patop
HBIE Kas Hasl
17071 YECKUE
3aHAT | moaro | pado
3aHATU
N us TOBKa | Ta
1 Bsenenue. 6 2 4
VYrnpaBneHue nNpoeKTaMu Kak HaydHas
JUCIUIUIMHA WU TpaKkTH4yeckas cdepa
JESATEIbHOCTH
2 Tema 1. Yro Takoe npoekTt? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTUKU MPOCKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
IPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTILIMH, TBOPUYECKOE MBIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIOPABJICHUS MPOEKTAMU M MPOECKTHOU
JESITEIbHOCTBIO
5 Tewma 4. buznec-miuan npoekra 4 - - - 4
6 Tema 5. Opranuzanus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanpaa npoekra 6 6
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - - - 6
9 Tema 8. Pazpabotrka u mnpuHsATHE 6 - - - 6
YIIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHEHKMEHT MPOEKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIN UK IPOEKTA 4 - - - 4
12 Tema 11. 3aBeprienue npoekra 4 4
13 Tema 12. MapkeTuHr npoekra 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64




3.3 Conep:kanue TUCHMIIIMHBI

BBenenue. YnpasieHHe NPOEKTaMH B MaTEpHAIOBEACHUHM KaK HaydHas TUCHUIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE TOHATUS JUCHUIUIMHBI YIPABICHUS MPOCKTaMH. YIIPaBICHHE NPOCKTAMH H
NPOCKTHAsI JESITEIHHOCTh B COBPEMEHHOM MHpE: 3HAu€HHE Ul PAa3BUTHUS HAYYHO-TEXHHUYECKOTO
nporecca ¥ 0OIIeCTBa, OCOOCHHOCTH OpPraHU3allU NPOEKTHOW IEATENFHOCTH, MHPOBOW OIBIT.
Oco0eHHOCTH TPUMEHEHHS TPOEKTHOTO 00yueHHsI B cpepe BBICIIEr0 HHXEHEPHOT0 00pa3oBaHus U
BIIUSIHUE TPOEKTHOTO OOy4YeHHs: Ha TPO(EeCCHOHATBbHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTHKH MpoekTa. [IpoekT kak 00BEeKT yrpaBieHusl.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccugukanus npoekToB, NpU3HaKK KIacCUPUKALMK IPOEKTOB. Llenu co3naHus mpoeKToB.
Uctopust pa3BuTHs YnpaBieHHsS NPOEKTaMHM B paguoTeXHUKE. IIpOeKT kak OOBEKT yIpaBiCHHS.
Metonomnorus yrnpasieHHs IPOCKTaAMH.

Tema 2. Pa3paGoTKka KOHIIETIIIUH MPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIIEIIIIUN, TBOPUYECKOE
MBIIIIJICHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COIMAILHOM MOTpeOHOCTH obOmiecTBa. Maest mpoekra:
dopmanuzanys uaei, anbTepHaTUBEI, MapaMeTpsl oTOopa. Kimrouesas nnest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU MpOoIllecca YIMPaBICHUS MPOCKTaMH U
IIPOEKTHOM EATEIIBHOCTBIO.

[TpoekT kak cucreMa (KapTa MpOeKTa, MacmopT MPOEKTa, CTPYKTypa npoekTta). [TumoTaxxHbIi
MPOCKT

Tema 4. busHec-11ad npoexTa.
TpeboBanms K conepkaHuI0 OM3HEC-TIaHa, BUILI On3Hec-u1aHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBIEKATEIPHOCTH OU3HEC-TUTaHA IS UTHBECTOPOB.

Tema 5. Opranuzanust MpoekTa.

Opranuzainys TPOEKTHOW nesTeNnbHOCTH. OIllEHKa PEeCcCypcoB M PecypcooOecTieueHHOCTH
npoekTa. BaemHsst cpena npoekrta. Crelikxonaepsl. BHyTpeHHsIs cpena npoekta, GopMHUpPOBAHUE U
YIIPABJICHUE BHYTPEHHEU CPELOU IPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMSI KOMAaHABI MPOEKTa, COILUAIbHBIE POJIH.
TpeOoBaHMsI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHABl. JKU3HEHHBIM MUK KOMAHJbI MPOEKTA.
OpranuzanuoHHas KyJabTypa MpoeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MpPOeKTa — 3TO METObl yrnpaBieHUs BpemeHeM. [[isi oOyuaromerocs —
TEXHUKA CaMOOpPraHM3allMd U YHpaBieHHs coOoil. TaliM-MEHEIPKMEHT MOMOTaeT YeJOBEKY WM
KOMIIAaHUM IUJIAHUPOBAaTh BpPEeMsi U HKOHOMUTH pecypcbl. Uem Oosiblie 3aayMaHHOTO W YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE Ka4eCTBO HaIIEH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTUH IUIAHUPOBAHMS BPDEMEHH U YIIPaBJICHUs. BpeMs Kak OlMH U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHUYEHUS IIPOEKTA, TuarpaMma [ anra.

Tema 8. Pa3paboTka 1 NpUHATHE YIPABICHYECKUX PELICHUN.
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VYpaBiieHdeckoe pelleHue MpeArnoaraeT CpaBHUTENbHYIO OLIEHKY pslla allbTepHATUBHBIX
BApHUAHTOB U BI:I60p U3 HUX OINTHUMAJIBHOI'O, B HaHGOHBMCﬁ CTCIICHU OTBCYAIOUICTO HMHTCpPCCaM
npoekTta. PazpaboTka 1 mpuHATHE YIIPAaBICHYECKUX PEIICHUH B Ipoliecce pa3paboTKU U peain3aluu
npoekTa. Bunsl (kimaccupukaiys) ynpaBlIeHYECKHX DPELICHUH, OCHOBHBIE TEXHOJIOTUU MPUHSTHS
yIpaBJICHUYECKUX pemeHnid. MeToapl onieHKH 3((HEKTUBHOCTH YIPABICHUYECKUX PEIICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. Jlomyctumbie/ HEAOMYCTUMBIE TOKA3aTENN
puckoB. OneHKa PUCKOB NMPOEKTa M COBPEMEHHBIC TEXHOJIOTHUH YIPABJICHHS PHCKAMHU MPOEKTA.
BnusiHue prcKOB Ha Mpolecc peaan3aliy MpoeKTa (CTOMMOCTh, pecypcehl u T.4.) Kiaccudukanms
WHBECTUILMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMH [TPU WHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN UKII IPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEA0BAaTEIbHOCTh 3TAIOB, Yepe3 KOTOPhIE MPOXOISAT
MPOEKTHI OT WHUIIMAIUH JI0 3aBEPIICHHSI HE3aBUCUMO OT MX crienuduku. YeTkoe MoHUMaHUE dTUX
¢da3 MO3BOJSET MEHEMKEpaM M PYKOBOJMUTEISAM MaKCUMaIbHO A(()EKTHBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTAaUM JKU3HEHHOTO ITMKIA TPOEKTA, MX XapaKTEPUCTHKU U (YHKITUH.
VYnpasienue )XU3HEHHBIM ITUKIJIOM [TPOEKTA.

Tema 11. 3aBepiuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OneHka 3¢Q¢GeKTHBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKHH d(PPEKT OT peann3ay mIpoeKTa.

Tema 12. MapKkeTHHT NpOEKTA.

MapKeTHHTOBOE COIMPOBOXACHUE IPOEKTAa W IIECTh COCTABISAIONIMX: MapKETHHTOBbIE
UCCIIeIOBaHMsI; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHpOBaHHE KOHIEHIIMM MapKETHHTA;
nporpaMMa MapKeTHHTa MpOeKTa; OI0KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHsITHH 10
MapKETUHTY MPOEKTA.

3.4 TemaTuka cCeMUHAPCKUX/MIPAKTUYECKUX U JIA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/TIPaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuieckoe 3anarue 1 k reme Beenenue. YnpasieHue npoekTamu B
MaTepUaIOBEICHNH KaK Hay4YHas TUCHUIUINHA U TPAKTHYecKas cepa NesITeTbHOCTH.
[IpencraBnenue mpemnojaBares, MPOBEPKa COOTBETCTBHU y4eOHOW TPYNIbl M KOJIWYECTBA
CTYZIEHTOB B Heil. DOpMHUPOBaHHE OKOHYATENBHBIX CIIMCKOB CTYACHTOB C 3JI. IOYTOBBIMH apECaMH.
OO6cyxnenue:
— ¢opmaTa yueOHBIX 3aaHUI HHANBUAYATbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce O TUCHUTUTHHE «Y IPaBICHUE MTPOCKTAMMY;
— OpraHM3aIysl U MPOBEACHNE TEKYIEro KOHTPOJIS 3HaHUK o0ydatomuxcs B popme ompoca.
Bri6op Tembl pedepara/scce, MpencTaBIAIONIEro COO0H KpaTKoe U3NI0KEHHE B TMCbMEHHOM
BUJIC TIOJYYECHHBIX PpE3yIbTaTOB TEOPETUYECKOTO aHAIN3a OINpPEACNCHHOW Hay4dHOH (yueOHO-
HCCIIEIOBATEIbCKON) TEMBI, TJ€ CIIYIIATEeNIb PACKPBIBAET CYTh HUCCIIEAYEMOW IMpOOIeMbl, MPUBOAUT
pa3IMYHbIC TOUKU 3PEHHS, a TAK)Ke COOCTBEHHBIE B3TJISIBI HA HEe.
YTo4YHEeHHE TeMaTHKH pedepaToB U BHICTYIAIOMIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
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OOcyx/IeHHe TIOHATHS TPOEKT, IeJie W 3a7ad yIpaBJICHHsS MPOCKTaMH; ITAlOB MPOEKTa M HX
BBITIOJTHEHHE. V3ydeHne CyIeCTBYIONINX MEKIYHAPOIHBIX U POCCUHUCKUX acCOIUAINI YIIpaBICHUS
poeKTaMu. MeXTyHapOIHbIC U HAITMOHAIbHBIC CTAHIAPTHI YITPABJICHHS MPOCKTAMH.

Opranu3zaiys u IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe ormpoca.
3acnymuBanue pedepaToB MO TEME 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYIAIONMUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIIMHM IPOEKTa,
OCHOBHBIE TPeOOBAaHMS K KOHIEIIINH, TBOPYECKOE MBIIIJICHHUE.

OOcyxaeHrne KOHIENIUN TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIEMIIHU.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIIUH YCIOBHOTO MPOEKTA.

Opranusanys ¥ IpOBEJCHNE TEKYIIET0 KOHTPOJIS 3HaHUHM o0ydaromuxcs B GpopMe ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3ansatue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPaBICHUS
IIPOEKTAaMU U IIPOEKTHOU JEATEIBbHOCTBIO.

OO6cyxleHne TEpMHUHA «IIPOEKTHAs JAEATEIbHOCTbY», BBISBIEHUE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe >KU3HEHHBIA ITUKJ MPOeKTa: ero ¢assl u 3Tanbl. OCOOEHHOCTH
yIpaBiICHUS >KU3HEHHBIM IIMKJIOM MpoekTa. [lapaMeTpbl M XapakTepUCTUKU MPOEKTHHIX paloT.
Mogenu 1 cTpaTeruu yrnpaiaeHUs IPOCKTaMU.

Opranu3zaiys U NpoBeACHHE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTUIECKOE 3aHATHE 5 Kk TeMe 4. buzHec-1ian mpoekTa.

OO6cyxaeHne NoHATUS OU3Hec-TIaH npoekTa. [Ipoleccsl U ypOBHU TUIAHUPOBAHMS MTPOEKTA.
B3auMocBs3p (QyHKIMNA yIOpaBlIeHHUs TPOCKTOM H Ou3Hec-maHa. [IporeccHbIi moaxon K
yIpaBJIeHUIO TPOoeKTOM. [IpuHIMNB 3¢ (EeKTUBHOrO yIrpaBieHUs NpPOeKToM. busHec-mian wu
MOCIIE0BATEIBHOCTD ATANOB YIPABICHUS IPOSKTOM.

Opranuzanys ¥ NpoBEJCHNUE TEKYIIET0 KOHTPOJISA 3HAHUK o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxneHre TMOHSTHS OpraHu3aius mpoekta. [IpoeKkTHBI aHaIM3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekra. Pa3paboTka muccuu, menei u 3amgad npoekta. IIpaBuia
IIOCTPOEHMUS JiepeBa Leseil. Peccypco-o0ecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranuzanys ¥ NpoBeJeHNUE TEKYIIEr0 KOHTPOJISA 3HAHUN o0ydaromuxcs B popme orpoca.
3acnymuBaHue pedepaTroB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYMAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpaktrueckoe 3austue 7 k teme 6. Komanna npoexra.

OcHOBHBIE TPUHIUIBL (HOPMHUPOBAHUS KOMAHIBI MpoeKkTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bI. YTIpaBIeHHE KOMMYHHUKAIIASIMU B KOMaH/IE.

Opranu3zaiys 1 IpOBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHCHHE TEeMaTHKH pedepaToB M BBICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausatue 8 k reme 7. TaiM-MeHEIKMEHT IIPOEKTa.
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OOcyx1eHre TOHITHS TAWM-MEHEDKMEHT IMPOCKTa KaK METO/1a yIpaBJIeHUS BpeMeHeM. J1iis
oOyJaromerocss — Kak TeXHHKa CaMOOPTaHU3aINK U yIpaBieHus coooi. [ImannpoBaHue BpeMeHU U
9KOHOMHSI PECYPCOB B YIIPABICHUHU TIPOCKTOM.

Opranu3zaiys u IpOBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe orpoca.
3acnymuBanue pedepaToB MO TEME 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYIAIONMUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatue 9 k reme 8. PazpaboTka u NpuHATHE YIPaBICHYECKHX
pELICHUH.

OOcyxneHrne YIpaBIEHYECKOTO peUICHHS Ha OCHOBE aHalu3a 0e3yOBITOUYHOCTH,
BO3MOXXHOCTH €r0 TMPHHATUS B YIpPaBICHHUH NPOEKTOM. Touka 06e3yObIToYHOCTH. OOCYyKIeHHE
IUTAHUPOBAHMUS ACCOPTHMEHTA M aHalN3a ACCOPTUMEHTHOM IMONUTHKH. [IpuHATHE pereHuil mo
rieHooOpa3oBanuto. OOCyXIeHHE 33aa4 ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranusanys ¥ IpOBEJCHNE TEKYIIETO KOHTPOJIS 3HaHUM o0yJaromuxcs B GpopMe ompoca.
3acnymmBanue pedepaToB MO TeMe 3aHITHS. Y TOYHEHUE TEMAaTHKH pedepaToB M BBICTYIIAIOUINX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. PUCK-MEHEIPKMEHT MPOEKTA.

OOcyxaeHne pHUCK-MEHEKMEHTa TPOEKTa KaK IOCTOSHHOTO IpoIecca, Ielb KOTOPOro
ONpEeNeNuTh M TNPEAOTBPATUTh PUCKM JUOO MHUHMMH3MPOBATH HX IOCIEACTBUS  JUIs
npoekTa. OOCyXIeHNe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOYKHOCTH YaCTUYHOM WM TTOJIHOM 1oTepr
MHBECTOPOM COOCTBEHHBIX BIOKeHUU. OOcCyxkieHHe HeauBepcuGuUUUpPyeMbIX (CHCTEMHBIX)
PHCKOB: PBIHOYHBIN, PUCK HU3MEHEHHS IMPOLEHTHBLIX CTABOK, BAJIOTHbIH, HHQIALHOHHBIN
nojauTnyeckuii. OOcyxaeHne aAuBepcUuPUUMPYEMBbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
(puHAHCOBOrO, OmepanuoHHOro. OOcCyKAeHHe MeTON0B OLEHKH HHBECTHIHOHHBIX PHCKOB:
IKCIEPTHOI0 MeTOa, METOAa AHAJIHU3a, METOAA AHAJIOTHH, METOAa KOJITUYECTBEHHOMN OLICHKH.

Opranuzanys ¥ NpoBeJCHNUE TEKYIIEro KOHTPOJIA 3HAHUK o0ydaromuxcs B popme orpoca.
3acnymuBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYMAIOIUX K
3assTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anstue 11 k reme 10. JKu3HEHHBIH UK MPOEKTA.

OOcykaeHre )KU3HEHHOTO UK MpoeKTa. JKU3HEHHBIH UK IPOSKTa TIOMOTAET: YIyJIIUTh
KOMMYHHKAITMIO MEXKIy KOMaHJONW M 3aKa3uMKamu;, OBITb yYBEPEHHBIM, YTO LEIh JOCTHXKUMA C
MIOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABISATh PUCKAMU U MUHUMHU3UpOBaTh MX. OOCyxIeHue Qa3
YKU3HEHHOTO IMKJIA TPOEKTAa: WHUIUAIIWS, IJIAHUPOBAHKE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPIICHHE.

OpraHu3anys ¥ MpoOBeJCHUE TEKYIIETO0 KOHTPOJIS 3HAHUK 00yJaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYHAIONINX K
3aHsaTHIO 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3anstue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxeHrne 3aBepIICHUs MPOEKTa KaK 3aKIIYUTEIBHOrO JTama ero J>KU3HEHHOTO IIMKIIA,
pe3yJbTaToOM KOTOPOTO SIBIISICTCS MOATBEPKICHNE " JTOKYMEHTAJIHbHOE
oopMIICHHE 3aBEpIICHUS BCEX pPa0OT MPOEKTa M OKOHYATEILHOE pPa3pelIeHHE BCEX CIIOPHBIX
BOIPOCOB MEXKIY 3aMHTEPECOBAaHHBIMU CTOpOHaMH mpoekTa. OOCyXIeHHe CLEHApUEB 3aKpbITHUS
MPOEKTA!

— €CTECTBEHHOE 3aBeplICHHE MPOeKTa (IIPOUCXOAUT, KOr/a MPOEKT JOCTUTAeT CBOMX KOHEUHBIX
eJIel U 3aKphIBACTCSI €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpIIeHHE  MpoeKTa  (IPOMCXOAUT, KOIrJa  MPOEKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM MIPUYUHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYallMu; MPOCUETaM MPU IJIAHUPOBAHUU U B XOJI€ pean3alluy MPOEKTa; BOSBHUKHOBEHUS YCIOBUH,
KOTOpBIE JENAIOT pealln3aluio MPoeKTa Jisi HHBeCTOpa OECIoNe3HO).


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OOcyxaeHue anroputma 3aBeplieHHs npoekta. OOCyXAeHUE H3MEpPEHUs OICHKH COIMATIbHON
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TEMAaTUKHU pedepaToB U BBHICTYMAIOMIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatue 13 k teme 12. MapKeTHHT IIPOEKTa.

OOcyXxJIeHre BHEIIHET0 W BHYTPEHHETO MapKeTHHIa IpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: COJepKaHne MapKETHHTa MIPOEKTA U peasin3aliusl MApKEeTHHIa Ha pa3IMYHbIX dTarax
ero >u3HeHHOro mukiaa. OOCYXKICHHE IIECTH COCTABIIONIMX MApKETHHTa: MapKETHHTOBBHIC
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUpOBaHUE KOHLEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKEeTHHIa MPOEKTa; pealu3alus MEpONpPUATHH 10
MapKeTHHTY TpoeKTa. Mojenpb KU3HEHHOTO IUKJIA MPOIYKINU KaK OAWH W3 BAXKHBIX JJIEMEHTOB
KOHIICTIIIUH ITPOEKTA.

3aciymBanue pedeparoB MO TeMe 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausatue 14. O630pHOE MPaKTHIECKOE 3aHATHE.
OO030pHOE TPAKTUYECKOE 3aHSATHE: MPOEKT KaKk OO0beKT ympaBieHus.OpraHuzanus u
MPOBEJICHUE TEKYIIEr0 KOHTPOJIS 3HaHUN oOydaromuxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(Yka3bIBaroTCs TEMBI 3aHSATUH C epedIHeM J1a00paTOPHBIX PadoT)
JlaGopaTopHbIe 3aHSATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KypCOBBIX padoT)
KypcoBbie mpoekThI (KypcoBble paboThl) HE TNIAHUPYIOTCS.

4 VY4yeOHO-MeTOoaAMYecKOe U MHGOPMAILMOHHOE O0ecrieyeHne

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThI
Hopmaruszbie nokymeHThl 1 I'OCTboI 1py n3y4eHUH JUCHMILIMHBI HE UCIIOJIB3YIOTCS.
OO0yuaromumecs: TPy U3YYCHUU TUCIUIUIMHBI TIPU HEOOXOIUMOCTH MOTYT BOCIIOIb30BaThCs
OTpacyIeBBIMU HOPMAaTUBHBIMU JokyMeHTamMu U ['OCTamu.

4.2 OcHoBHas1 JIMTEpaTypa
1. Bepsyx, O. YnpasieHue npoekTaMu: YCKOPEHHBIH Kypc 1o mporpamme MBA / 3. Bep3yx.
- M.: JIlmanekrtuka, 2019. - 480 c.
2. banamos, A.M. YrpaBineHue NpoeKTaMu: YYeOHUK U MPAKTHKYM JUIs aKaJeMHUYeCcKOro
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonosa u np.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YmpaBneHue npoekTamu: YUYeOHHK M NPAKTUKYM Ui aKaJeMHUYECKOTo
OakanaBpuata / A.T. 3y0. - JIro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTeIbHAS JTUTEPATYpPa

1. busnec. [Toanas sanuknonenusa. — M.: Dkcmo, 2012.

2. buznec-snnuknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yaeOHoe mocodue / mox pea. B.S. 'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenscTBo: yueOnuk / mox pen. B.S. T'opbunkens, I'.b. Tlomska, B.A.
[[IBanmapa. — 4-e uszm.; nepepad. u gomn. — M.: OHUTU-JAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHuk / o pen. B.S.I'opdunkens, I'.b.IToxska . — 5-e u3n.;
nepepad. u gomn. — M.: OHUTU-JJAHA, 2009.

6. HetotoH, P. Ynpasnenue npoextamu ot A 10 S / P. HetoToH. - M.: Anprninna [aGaumep,
2018.-180c.
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7. Odunmansubiii cailt dexepanbHON CIIY)OBI TocynapcTBeHHOW craTtucTtuku (Poccrar)
http://www.gks.ru

8. PocOusneckoHcanTuHr http://www.rbk.ru

9. MHHHUCTEpPCTBO NPUPOAHBIX PECYpPCOB U 3Kojoruu PO. http:/www.mnr.gov.ru

10. MucTtuTyT nemorpadudeckux ucciemaoBannii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHUCTPATUBHO-YIIPABICHYCCKUN TOPTAJL.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 110 SKOHOMHUKE U YIPABJICHHUIO.

4.4 DneKTpOHHBIE 00pa3oBaTebHbIE PECyPChl

1. Mnardopma nudposoro odbpazoBanus Mocnonurexa - https://lms.mospolytech.ru/

2. JIlnunplii kabuHeT oOydvaromerocs (moptdoymo) (BXO I B JIMUHBIN KaOWHET pa3MelieH Ha
ounmanbHOM caiiTe YHHMBEpPCTUTETa M BKIIOYAeT B ceOsi MOpTdoino CTYAEHTa, 3JIEKTPOHHBIC
BEIOMOCTH, PSUTHHT CTYJICHTOB ¥ 00ECIIEeYHBACT:

- (uKcauio xo/1a 00pa3o0BaTENHHOTO MpoIEcca, Pe3yIbTaTOB IMPOMEKYTOUYHOM aTTECTAlN U

PE3yJIbTaTOB OCBOEHUS 00Pa30BaTEIBHBIX MPOTPaAMM 00YyUaIOITIMICS,
- (hopMupOBaHKE EKTPOHHOTO MOPT(OIHO 00YIAIOIIETOCS, B TOM YHCIIE C COXpaHEeHHE paboT

00yyYaromerocsi, peeH3uii ¥ OIeHOK Ha 3TH padoThI,

3. Joctyn x nHGOPMaIMOHHO-TEIEKOMMYHUKAITMOHHON ceTn « HTepHEeT»

4. DneKTpoHHbIE OWONHMOTEKH, BKJIIOYAIOIINE JJICKTPOHHBIE KATAJIOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTHI U 00ecreurBaroie J0CTyl K y4eOHO-MEeTOANUYECKUM MaTepHraiamM

5. Cucrema «AHTHIIIaruaT - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obOecrnieunBaeT WH(POPMAIMOHHOE, JOKYMEHTAIBHOE
AaBTOMATHU3MPOBAHHOE COMPOBOXKACHUE 00Pa30BaTENIBLHOTO MPOLIecca.

4.5 JInueH3MOHHOE M CBOOOIHO pacnpoCcTpaHsieMoe NPOrpaMMHOe
o0ecrneueHune
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble NpogeccHOHAIbHbIE 0a3bl JaHHBIX U HMH(OPMALMOHHBbIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hexommepueckas  umHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara obpamenus: 16.02.2023). — Pexxum moctyma: cBOOOTHBIN.

5 MarepuajbHO-TEXHUYECKOE o0eclevyeHune

1. AyauTtopus AJisi TPOBEAEHUS MPAKTUYECKUX 3aHSATHM.

2. VHTepakTuBHAs 1OCKA.

3. KoMmnbIoTepHBI Kacc ¢ BIX0A0M B IHTEpHET.

4. Aynurtopus AJisg TPYNIOBBIX U MHIUBUYAIbHBIX KOHCYJIBTALMHI, TEKYIIETO KOHTPOJIS U
MPOMEXYTOUYHOU aTTECTALIUH.

5. Aynuropus Ui CaMOCTOSTEIbHON PabOTHI.

6. bubnuoreka, YNTaNLHBIN 3aJ1.

6 MeToanueckne peKOMeHIANUN


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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6.1 Meronuueckne peKOMeHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3aluM
o0yueHus

JlaHHBIN pasfgen HacTosmed pabodeld mporpaMmbl TpeaHA3HAYCH JUISI HAYMHAIOIIUX
npenoaaBaTesieil ¥ CrelrualicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeNbCKOU paboThlI.

JucuumuHa «Y paBiIeHHE MPOSKTaMU SBISIeTCs TUucuuIuInHoN yactu PYTII, popmupyemoii
yY4acTHHUKaMH 00pa3oBaTeNbHBIX OTHOIIeHUN Onoka bl«/luctummuasl (Mmomymu)» - B1.2 «YacTs,
dbopMupyemasi ydaCTHHKAMHU 00pa30BaTEIbHBIX OTHOILICHUI» M 00eCleYynBaeT HAYaIbHBIN JTall
dbopMHUpOBaHHE KOMIETEHTHOCTH M0 HampasieHuio mnoarotoBku 09.03.01 «Mudopmatnka wu
BBIUMCIIUTENbHAS TeXHUKa» Mpodib «[Iporpammuoe obecriederre HHOOPMAIIMOHHBIX CHCTEM).

OcCHOBHOE BHMMaHHE B IIPOLIECCE OCBOEHUS TEM Kypca IMPErnoAaBaTENI0 CIENYET YIECIATh
BOMpocaM (pOpMHUPOBAHUS TOHUMAHUS HOPMBI IIPOCKTHON JACSITELHOCTH.

[Ipu u3yyeHUH ITUCHUIUIMHBI HEOOXOAUMO O0ECIeUnTh NOHUMaHUEe CTYACHTaMH CYIIIHOCTH
MPOEKTHOM JIEATETLHOCTH U MPAKTUYECKOE OCBOCHHE METOAO0IOTUN PA3BUTHSI MHHOBALIMOHHON UIEU
JI0 YPOBHS MacITabupyemMoro Ou3Heca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB pa3/eloOB JUCHUIUIMHBI  JOJIKHO
3aKPETUISITHCSl AKTUBHOM MPAKTHYECKON pabOTOM B paMKax TUCIUILTAHBI «Y TIPABJICHHUE TPOCKTAMU.

JIns  aKkTUBU3alMM Y4eOHOTO TMpolecca NpU H3YYEHUH JUCHUIUIUHBI  A(PPEKTHBHO
IIPUMEHEHHE TEKYIIET0 KOHTPOJIA 3HaHUI oOyuaromuxcs B (popme orpoca, a TakKe 3aciaylluBaHue
pedepaToB 1o TeMe 3aHATHS.

B ycnoBusx  koHCTpyupoBaHMsi — oOpa3oBaTeNbHBIX  CHCTEM  Ha  MpPUHLHUIAX
KOMIIETEHTHOCTHOTO IOAXO0/a IPOU30LUI0 KOHLENTYaJIbHOE H3MEHEHUE PpOJIM IPENoJaBaTels,
KOTOPBIA HApSAAy C TPAAULIMOHHOW POJIbIO HOCUTENS 3HAHUS BBINOJHSAET (YHKIUIO OpraHu3aropa
HAYYHO-TIOMCKOBOI paboThl CTy/AEHTa, KOHCYJIbTaHTAa B MpOLEAYypax BBHIOOpa, 0O0pabOTKH U
UHTEpIpeTalu UHGOpMaluu, HEOOXOIMMOM [UIsi MPaKTUYECKOro MACWCTBUS W JajbHEHIero
Pa3BHUTHSL, YTO JIOJDKHO OOSI3aTENIBHO YYUTBIBATHCS MPHU MPOBEACHUM MPAKTHUECKUX 3aHATUH IO
JUCLHUIIIIMHE «YTIPaBICHUE POEKTAMM.

[TonpoOHoOe copepkaHWe OTACTBHBIX PA3ACIOB MUCIUIUIMHBI «YTIPaBICHUE MPOSKTAMI)
paccMarpuBaercs B 11.3.3 paboueid mporpaMMBl.

TemaTuka NpakTUYECKUX 3aHATUH 0 pa3jenaM JUCHUIUIMHBL U BUJIaM 3aHSATUNA OTpakeHa B
11.3.4 paGodeit mporpamMmbl. [IpoBeeHre MpakTHYECKUX 3aHATHIA OPUECHTUPOBAH HA:

- HM3y4YCHHUE CNECUUATM3UPOBAHHON JTUTEPATYPHI U MOMYJSPHBIX EPUOANUECKUX U3AaHUI;

- CIIeMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAalTOB;

- (hopMupoBaHKEe HAYYHO-0OOCHOBAaHHOT'O TOHUMAHHUS OCOOCHHOCTEH YyIpaBIEHUS MMPOCKTOM
COBPEMEHHBIX 00YJarONUXCs;

- TOCTAaHOBKY ILIeJied, OmNpejesieHre 3ajad, MJIaHUPOBAaHUE OXKUIAEMOT0 pe3ylibTara MpHU
3aBEPILICHNUHN MTPOEKTA;

- MapKETUHTA MPOEKTA.

B n.3.3 yka3zaHo TeMaruueckoe cojepkaHue aucumiuimHel. B m.3.4  ykazaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHBIX 3aHATUH. IlepedeHb OCHOBHOW M JOTOJHUTEILHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJaBaHUS
JTUCLUIUIMHBL «YTIpaBJIeHUE TMPOEKTaMu», NpUBEIACH B 1.4 HacTosAmieid paboueil mporpaMmsl.
[IpenonaBarento cieqyeT OPUEHTUPOBATh CTYIAEHTOB Ha MCIOJb30BaHUE IPHU IOATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHATHSM MO TUCIUTUIMHE COBPEMEHHOM HAyYHOU TUTEPATYPHI.

@OH/BI OLICHOYHBIX CPEACTB Il TEKYLIEro KOHTPOJS M IPOMEKYTOUHOM aTTeCTaluu
o0yyJaromerocsi MpuBeACHbI B 1.7 paboueil mporpaMmbl ¢ Y4€TOM KOMIETEHTHOCTHOTO MOJX0/Aa B
nponecce peanuzanuu OI1.

Onenka (opMm TeKyIero KOHTPOJS W MPOMEXKYTOYHOH aTTecTallud MpeaycMaTpuBaeT
MIOATOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BOIpOCcaM.
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6.2 MeToan4yeckue yKazaHusl 1Jsl 00y4AIOIIUXCHA M0 OCBOCHUIO TUCHMILIMHBI
[Tonyyenune yrayOiaeHHBIX 3HAHWK 10 JAWCIHWIUIMHE JOCTHTAeTCS 3a CYET AaKTUBHOMU
CaMOCTOSITENILHON paboThl o0yJarommxcs. Beiaensempie 4achl Menecoo0pa3HoO HCIONIb30BaTh IS
3HAKOMCTBA ¢ Y4EOHOW M HAy4YHOH JUTEPATypoi Mo mpoOiemMaM AUCIUIUIMHBI, aHAIW3a HAyYHBIX
KOHIISTIITHIA.

B paMkax muCHHMIUIMHBI TPETYCMOTPEHBI Pa3IudHbIe POPMBI KOHTPOJIS YPOBHSI TOCTHIKEHUS
O6y‘-IaIOH_[I/IMI/IC}I 3asBJICHHBIX UHAUKATOPOB OCBOCHU KOMHGTGHHHﬁ.

@DopMBI TEKYIIETO KOHTPOJIA — aKTHBHOCTh pa0OThl Ha TMPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

DopMOil MPOMEKYTOUYHOTO KOHTPOJS MO JUCHUIUIMHE SIBIAETCS 3a4€T B XOJI€ KOTOPOTO
OLICHUBACTCA YPOBCHb HOOCTHIKCHUSA O6y‘-IaIOH_[I/IMI/IC$I 3as4BJICHHBIX HWHAUKATOPOB OCBOCHUA
KOMIIETCHIINH.

6.2.1 MeToanueckue ykazaHus 0 OCBOEHUIO TUCITUIIINHBI.

CGMI/IHaDCKI/IG/HDaKTI/I‘-IGCKI/Ie 3aHATUA TPOBOAATCA B COOTBCTCTBUM C COACPKAHUCM
HacTosmier paboueit mporpamMmbl B odmaiiH ¢opmare. [locemenne ceMUHAPCKHUX/TIPAKTHUECKUX
3aHATUU SIBIISIETCH O6H3&T€HBHBIM.

[IpoBeneHre CEMHUHAPCKUX/MPAKTUYECKUX 3aHATHH 10 JAUCIHHUIUIMHE «YTIpaBleHUE
MPOEKTaMU» OCYIIECTBISIETCS B CASAYIONNX (hopmax:

—  OIIpOC IO MaTepuajiaM, paCCMOTPEHHBIM Ha JICKIUAX U U3yYEHHBIM CAMOCTOSITENILHO 110
PEKOMEHI0BAaHHOM JIUTEPATYPE;

—  aHauM3 ¥ 00CY)KIACHUE BOIIPOCOB IO TEME 3aHSATHS;
— mpencrasieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHUE I10 TeMe pedepaTa/acce U OTBETHI HA BOIIPOCHI.

AKTHBHOE y4acTHE B CEMUHApPCKUX/TIPAKTHUECKUX 3aHATHIX SBISIETCS 00s13aTeIbHBIM.

ITonrotoBka K MpPAaKTHYECKHM 3aHATUSAM 00s3aT€IbHO BKJIKOYAaeT B ce0sl H3ydeHue
KOHCIIEKTOB JIEKIMOHHOTO MaTepuanga M pPEKOMEHIOBAHHOM JMTEpaTypbl Uil aJeKBaTHOI'O
NIOHMMAaHMsl YCJIOBUS U CIIOCOOA BBINOJHEHMs 3a/laHUll, 3aIUIaHUPOBAHHBIX IPEMNOAABATENEM Ha
KOHKPETHOE IIPAKTHUUYECKOE 3aHATHE.

6.2.2 Meroanueckue ykazaHus K BHEAyIUTOPHOU CaMOCTOSITENIbHOU padoTe.

CamocrosTenbaas paboTa SBISETCS OCHOBHBIM BUIOM PAaGOTHI [0 OCBOEHHIO TEOPETHYECKHUX
MaTepHajoB Kypca U MPUOOPETEHHIO TPYIOBBIX HAaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro Marepuaiga U IpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Lenb caMOCTOATENBHOM PabOTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIIMMUCS KOMIETECHIIUH.

CamocrosiTensHas paboTa 00yJaroierocs HajJl yCBOGHHEM Y4eOHOro MaTepuaia o yaeOHou
JUCLUIUIMHE MOXET BBIIOJHATbCA B OMONMOTEKe YHHMBEpCHTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JoMamHuX yciaoBusx. CoxepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl 00ydYaromerocst ompeaessercs y4eOHOW MpOrpaMMON JMCHUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTUYECKUMH 33JaHUAMU U yKa3aHUSIMU IIPENo1aBaTes.

V3yueHne OCHOBHOW M JONOJHHUTEIbHON JHUTEPATyphl MO AWCHUIUIMHE MPOBOIUTCS Ha
pEryJIsipHOIl OCHOBE B pa3pe3e KakKJOW TeMbl JJIs MOJrOTOBKHM K MPOMEXYTOYHON aTTECTallUM 110
JTUCLHUIUIMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHON M JOMOJHUTEIBHOM JUTEPATyphl MO
JTUCITATIIIMHE TIPUBE/ICH B 1.4 HACTOSIIEH pabovei mporpaMMEl.

IToaroToBKa K MpakTUYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJISIOT Pa3BUBAThH Y
0o0yyaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIICHUE, YMEHHE CaMOCTOSITEIbHO M3Yy4aTh
JUTEPATypy, AaHATU3UPOBATH MPAKTHKY; Y4aT YETKO (POPMYJIMPOBATH MBICIb, BECTU TUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOYUTENIBHO BaKHOE 3HAYEHUE B PA3BUTHH CaMOCTOSATEIBHOTO MBIIIUIEHUS.

[ToaroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa drTama. Ha mnepBoM srame
00yyaroIuiics TNIAHUPYET CBOKO CAMOCTOSITEIbHYIO PabOTy, KOTOpasl BKJIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTENbHYIO paboTy; MOJ00p OCHOBHOM M JIONOJHHUTEIBHON JIUTEpPaTyphbl, COCTABICHUE
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IaHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE ITYHKTHI IPEICTOALIEH HOATOTOBKH.
CocraBieHue iaHa JTUCHUILTMHAPYET U TOBBIIIAET OPraHU30BaHHOCTH B paboTe.

Bropoi sTan BKIH04YaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
U3y4eHHs] OCHOBHOM M JOMOJHHUTENbHOHN nuTepaTypbl. Ocoboe BHUMaHHE NMPU 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXEHHUN U BBIBOJOB, OOBSCHEHHE SIBICHUH U (DaKTOB,
YSICHEHME TPAKTUUYECKOTO IPUIIOKEHUS pPacCMAaTPUBAEMBIX TEOPETHUUECKMX BompocoB. J[lanee
clleflyeT MOATOTOBUTH TE3UCHI JAJISl BBICTYIUIEHHMH IO BCEM YYEOHBIM BOIIPOCaM, BBIHOCHUMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM 10 TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOAYMAaTh MPUMEPHI C
IIEJIBI0 00CCTICUCHHS TECHOM CBSI3M MU3y4aeMOM TEMBI C PEaTbHOM JKU3HBIO.

['0TOBSACH K BBICTYIUICHHIO B paMKaX MPaKTHYECKOTO 3aHATHS, TP HEOOXOAMMOCTH CIIETyeT
00paTUTHCS 3a MOMOILBIO K IIPENOIaBaTEeIIO.

MeTtoanyeckue yka3aHus 110 OJrOTOBKE K IPOMEXKYTOUYHOH aTTecTaluu

ITpomesxyTouHas aTTecTanus 0 AUCHUILIMHE « Y IPaBIeHHUE IPOEKTaMU» IPOXOIUT B (hopme
3adera. [IpuMepHBIN nepeyeHb BOIPOCOB K 3a4eTy [0 AUCLUILUIMHE «YIIPaBICHHE IIPOECKTaMU» U
KPUTEPHH OLICHKH OTBETa 00Y4arOLErocs UIs LieJeil OLleHKU JOCTHKEHMS 3asIBJI€HHBIX HHINKAaTOPOB
c(OpPMHPOBAHHOCTH KOMIIETEHIIMU TipuBeAeHbl B coctaBe @OC mo AUCHUIUIMHE B 1.7 HACTOAIICH
paboueii MporpamMMBl.

OOyuaromuiics JONMyCKaeTcst K MPOMEXYTOYHOM aTTecTali MO AMCUUIUIMHE BHE
3aBHCHMOCTH OT P€3YyJIbTaTOB TEKYIEr0 KOHTPOJI yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3alud JUCIHUTUIMHBI IS WHBAJIWAOB W JIUI[ C

OTpaHNYCHHBIMH BO3MOXXHOCTAMMU 310POBbs

OOyuenue 1Mo AUCUUILTHHE «YTIpaBlieHuE TPOEKTaMU» UHBAJIUIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3710p0BbsI (1anee OB3) ocymiecTBasieTcs MpenojaBaTelieM ¢ Y4eTOM 0COOCHHOCTEH
NCUXO(U3UUECKOTO Pa3BUTHUS, UHAMBUAYAIbHBIX BO3MOXKHOCTEH U COCTOSIHUS 3J0POBbSI TaKUX
00yJaromuxcs.

JIisi CTYIEHTOB C HAapyIICHUSMHU OINMOpHO-ABUTaTenbHOM ¢GyHKmmu U ¢ OB3 mo cmyxy
MPEAYCMATPUBAETCA COIMPOBOXKAECHUE JIEKIUMHA M NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEICTBAaMU, pa3ITaTOYHBIM MaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHHIo npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEeHHus, a TakkKe TMpeaycCMOTpeHa BO3MOXKHOCTh pa3pabOTKu
ay/IMOMaTepuasoB.

[To nucuunnune «YnpapieHue TpOeKTaMu» 00ydyeHUEe UHBAIMJIOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOXHOCTAMU 3O0POBBS MOXKCT OCYHICCTBJIATHCSA KaK B ayJUTOPHU, TaK U C HUCIIOJIB30BAHUCM
AJICKTPOHHOM  MH(OPMAIMOHHO-00pa30BaTEIbHOM  CpeAbl, O0pa30BaTENBLHOrO ToOpTajia |
ANEKTPOHHOMU MOYTHI.

7 ®DoHJ OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJIA M OLICHUBAHUS Pe3yJIbTATOB 00y4YeHUs!

Koa u HaumenoBanue NHauKaTOpbI JO0CTHKEHUSA MeToabl KOHTPOJIA U

KOMIIeTeHI Ui KOMIIeTeHIIU T OLICHUBAHWS
ITK-4. Criocoben UIIK-4.1 Ucnonb3yet

IIpomexyrodnas arrecranus:

OCYIIECTBIISITh METOANYECKUE TPUEMBI TEXHUKO- saueT
TEXHUKO- AKOHOMHUYECKOTO 000CHOBAHUS
HKOHOMHUYECKOE MIPOEKTHBIX PEIICHUI; TekVILIH KOHTPOLLL:
obocHOBaHUE UIIK-4.2 OcymecTBiser ym POJIE:

- OIPOC HA CEMUHAPCKUX/
NPaKTUICCKHUX 3aHITHUSAX;
- pedepart/acce.

IPOCKTHBIX PEUICHUI U | PUHAHCOBO-YKOHOMHUYECKOE
TEXHUYECKOE 3a/laHle | TUTAHUPOBAHHE WH)KEHEPHOTO
Ha pa3paboTKy MIPOEKTA;
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Kon u HaumenoBanue NHauKkaTopbl 10CTHKEHUSA MeToabl KOHTPOJIA U
KOMTIIeTeHIN it KOMTIIeTeHIIMH OIleHMBaHHUSA

PaIMOTEXHUYECKOMN WNITK-4.3. Pa3pabateiBaet

CHCTEMBI C TOYKHU TEXHUYECKOE 3aJJaHHue Ha

3pEHUs TEXHUKO- pa3paboTKy paguoTEeXHUUECKON

9KOHOMHYECKHX CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-

MOKa3aTeJIeH. YKOHOMMYECKHUX MMOKa3aTeJIeH.

7.2 lllkana u KpUTEPUHU OLCHMBAHUSA Pe3yIbTATOB 00yYeHHUS

7.2.1 KpuTepuu OlleHKH OTBETA HA 3a4eTe
(popmupoBanmue komnerenun [1K-4, unaukaropst UI11K-4.1, UTIK-4.2, UTIK-4.3)
[TpomexxyTouHast arTecTanus oOydJaromuxcs B GopMe 3adeTa MPOBOAUTCS MO Pe3ysIbTaTaM
BBITIOJIHEHUS BCEX BHJIOB y4eOHOM pabOTHI, IPeTyCMOTPEHHBIX Y4EOHBIMH INTAaHAMH 110 AUCHUIIIHHE
«YTpaBiieHHE IPOSKTaMI», TIPH 3TOM YUHUTHIBAIOTCS PE3yIbTAThI TEKYIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemecTpa. OIEHKa CTEIEHH JOCTHXEHHS O0yJaloIMMHUCS IUIAHUPYEMbIX PEe3yIbTaToB
00y4eHUs 10 JUCIUITIMHE TPOBOJUTCS IPETIOIAaBaTEeNIeM, BEAYIIUM 3aHATHS MO AUCIUILUIAHE.
ITo nToram nMpoMeXyTOYHOH aTTECTALMHU 0 TUCIHUIUINHE BBICTABISIETCS OLIEHKA «3a4TCHO»
WU «HE3aYTECHOY.

HIkaJia oneHUBaHUA Onucanne

BrimonHensr Bce BUAbl yueOHON paboThI, MPEeIyCMOTPEHHBIE y4eOHBIM
1aHoM. O0y4aroluiics cnocoO0eH NCIO0Ib30BATE METOAMUECKUE IIPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBaHMSI  IMPOCKTHBIX  PELICHM;
OCYILECTBIISATh (MHAHCOBO-3KOHOMUYECKOE IUTaHUPOBaHUE
HWH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUUYECKOE 3a/JaHHE Ha pa3padoTKy
3auyTeHo PaZiMOTEXHUYECKONW CUCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHUYECKUX
[IOKa3aTeIICH.

[Ipy »TOM MOryr OBITH [JONYLIEHBI HECYIIECTBEHHbIE OILIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINepalusix, mepeHoce
3HAaHUI U yMEHUH Ha HOBbIE, HECTAHIaPTHBIE CUTYALUH.

Komnereniun chopMupoBaHsbl.

He Bomonnen oauH wunum  Oojee BUAOB  yuyeOHOM  paboTHI,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMs, HE CHOCOOEH HCIOIb30BaTh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
OPOCKTHBIX  pEIICHHWH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
SKOHOMHYECKOE IUIAHMPOBAHUE HWH)KEHEPHOTO IPOEKTAa; HE CIIOCOOCH
COCTaBJIATh TEXHUUYECKOE 3aJjaHhe Ha pPa3padOTKy paJuOTEXHUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-d)KOHOMHUYECKUX IOKa3arejed M He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIIOIIME BOMPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS MIPH OTICPUPOBAHUY 3HAHUSIMHU M YMCHHUSIMU
IpY UX TIepPEeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerenmyu He chopMupoBaHbI.

Hezauteno

7.2.2. Kputepum oueHKN padoThl 00y4a0nerocsi Ha NPaKTHYeCKNX 3aHATHIX
(popmupoBanmne komnerenun [1K-4, unaukaropst UI11K-4.1, UTIK-4.2, UTIK-4.3)
«5» (OTJIMYHO): CTYJICHT aKTUBHO Y4aCTBOBAJ B 0OCY)KICHHH TEMbI MPAKTHUECKOTO 3a/IaHMUS,
HpGI[YCMOTpeHHOﬁ IMJIAaHOM MMPAKTUYICCKHUX BaHHTHﬁ; HCIOJIb30BAJI MCTOAUYCCKUC ITPUCMBI TCXHUKO-
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9KOHOMHYECKOT0 OOOCHOBAaHMS TMPOEKTHBIX PEUICHUH; NPUMEHsUl (PUHAHCOBO-?KOHOMHUYECKOE
IUIAaHUPOBAaHUE WHXKEHEPHOTO TIPOEKTa; COCTABsUI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
paZiMOTEXHUYECKOW CHUCTEMBl C TOYKM 3PEHUS TEXHUKO-J)KOHOMHYECKUX IIOKa3aTeseH.
OOyuatomuiics yeTko 1 6e3 omrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BONPOCHI, aKTUBHO paboTall Ha
NPAaKTUYECKUX 3aHATUAX; IPEICTaBUI pedepaT U BHICTYIIHMII C COOOLEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHHHM TEMBbl INPAKTHUECKOTO 3aJaHMA,
MPEAYCMOTPEHHOM TUTAHOM TPAKTUYECKUX 3aHATHHA;, OOYYArONIMICS C KOPPEKTUPYIOIIUMH
3aMEUaHUsAMHU IIpeNnojaBaTelsl HCIOJIb30BAl METOAWYECKUE IPUEMBI TEXHHUKO-D)KOHOMUYECKOTO
00OCHOBaHMS IPOEKTHBIX PpEIICHUH; NPUMEHAT (UHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBaHME
WH)KEHEPHOTO TPOEKTa; COCTABJSLT TEXHUYECKOEe 3aJaHre Ha pPa3paboTKy paJnOTEeXHHYECKOU
CHCTEMBI C TOUYKH 3PEHUS] TEXHUKO-IKOHOMMUYECKUX Moka3arenei. OOyuaromuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO paboTal Ha MPAKTUYECKHX 3aHATHUAX; MPEACTaBUII
pedepar, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYIEHT (ParMEHTApPHO YYacTBOBaJl OOCYXIACHHUU TEMBI
IPAaKTUYECKOIO 33JaHus, MPEAYCMOTPEHHOW IUIAHOM IPAKTHYECKUX 3aHATHUM; oOydarouuiics c
KOPPEKTUPYIOIMMHU 3aMEYaHUSIMH [IPENOJaBaTelNls UCI0Ib30BaJl METOANUYECKUE IIPUEMBI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBAHMS TMPOEKTHBIX PpEIIEHUH; COCTaBIsI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paMOTEXHUUECKOW CUCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMHUYECKUX IMOKa3aTesei;
0o0y4aroImuiicss OTBETHJI HAa HEKOTOpbIE KOHTPOJBbHBIE BONPOCHI C 3aMEYAHUSAMH; HE MPEACTaBHII
pedepar.

«2» (HeyOBJIETBOPHUTEIbHO): OOYJYaIOIMUICSI HE Y4acTBOBaJl B OOCYXKICHHUH BOIIPOCOB
NPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUH; O0O0ydaromuiics He
UCMONb30Ba]l METOJUYECKUE TPUEMBl TEXHHKO-DKOHOMHMUYECKOrO0 OOOCHOBAHMSA IPOEKTHBIX
pEIIeHHIT; HE COCTABIIsUT TEXHUYECKOE 33/1aHue Ha pa3padoTKy paiuoTEXHUYECKONH CUCTEMBI C TOUKH
3pEHMs TEXHUKO-DKOHOMHUYECKUX I10Ka3aTesled; CTYy[E€HT OTBETHJ Ha KOHTPOJIbHBIE BONPOCHI C
OLIMOKaMHU WIJIM He OTBETHJI HAa KOHTPOJIbHBIE BOTIPOCHI; HE MpeACTaBUII pedepar.

7.2.3. Kputepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TecTupoBanue Mo JUCHUIIINHE «YIIPABICHUE IIPOCKTAMU) HE IIPOBOAUTCS.

7.3 OueHo4YHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanue komnerenun [1K-4, unaukaropst UI1K-4.1, UTIK-4.2, UTIK-4.3)
[IpuMepHBIif TepedyeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
BnusiHue npoekTHOro 00ydeHust Ha MpoeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe MUJIOTAXHBIN MPOEKT.
KaxkoBa poinb OM3HEC-TITAHUPOBAHUS B YIIPABICHUH MTPOCKTAMHU.
CTelKXoaaephl KaK yHaCTHUKH BHEIIHEHW Cpelibl MPOEKTHOM AESTEIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI POEKTA.
B 4em BbIpakaeTcst BIMSHUE PUCKOB Ha MPOIIECC PeaTu3aluy MPOeKTa.
Kak yrpaBisifoT ;KU3HEHHBIM ITUKJIOM MTPOEKTA.
B ueMm BeIpakaeTcst conuanbHbIi 3G(EKT OT pean3auy MpoeKTa.
. Kak npumensiercst nuarpamma ['aHa B TaiiM MEHEPKMEHTE yIPABICHHUS MPOCKTOM.
10. Ananu3 0e3yOBITOYHOCTH M BO3MOYXHOCTH €TI0 MPUMEHEHHUsI B YIIPABICHUU TTPOCKTaAMHU.
11. Kak pa3zpabaTbIBaeTcs CTpaTerusi M COCTABISIETCS OI0JKET MapKEeTHHTa IIPOEKTA.
12. B ueM BeIpakaeTcst SKOHOMHUECKHUH 2 (DHEKT OT pean3aluy MpoeKTa.
13. Yrto Takoe MapKETUHIOBOE COMTPOBOXKIECHUE MTPOEKTA.
14. Yto Takoe npoekT? B yeM 3aKiro4aeTcs UCTOPUUECKUN ACHEKT YIPABICHUS TPOEKTaMHU.
15. Kakue MHCTPYMEHTHI U METOJIbI YIIPABJIICHHS BPEMEHEM TP BBITOJHEHUN KOHKPETHBIX 33]1a4,
MIPOEKTOB, MPU AOCTHKEHUU NTOCTABIICHHBIX 1iefieil Bam n3BecTHBI

O 0N U R W
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16. B ueM BbIpaXeHBI NPUOPHUTETHI COOCTBEHHOH MESITEIBHOCTH, JIHUYHOCTHOTO PAa3BHUTHSI U
po¢eCCHOHATBLHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.

17. B ueMm BeIpa)kaeTcs OLIEHKA MPUBJICKATEILHOCTH OU3HEC-TUTaHA Il MHBECTOPOB.

18. Kak opranuzyercs NpoeKTHasl J€ATEIbHOCTb.

19. Ilepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH (JOPMUPOBAHUST KOMAH IbI TIPOEKTA.

20. B uem BbIpa)kaeTcsl OpraHu3allMOHHAas KyJbTypa IIPOEKTa.

21. HazoBuTe OCHOBHBIC TEXHOJOTHH TJIAHUPOBAHUS BPEMEHH B IIPOEKTHOM S TEILHOCTH.
22. Yro Takoe nopr¢enb pUucKoB MPOEKTA.

23. llepeuncnauTe BUABI YIPABICHUECKUX PEIICHUM.

24. Kakue oniepaTUBHBIE yIIpaBJIE€HUYECKHE pelIeHNs BaM n3BECTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAJIMU 3aBEPUICHUS ITPOCKTA.

26. Kak peanuszyercst MapKETUHIOBOE COITPOBOKICHUE MTPOEKTA

[TpumepHBIe TeMBI pedepara/scce
1. Knaccuuxanus mpoexTos
2. YpasieHue MPOEKTaMH M IIPOEKTHAS JIEATENLHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT KaK croco6 ya0BIETBOPEHHS COLMAIBHON MOTPEOGHOCTH OOIIECTBA.
4. ITpuopuTeThl COOCTBEHHON NESITEIBHOCTH, TMYHOCTHOTO PA3BUTHA U MPO(PECCHOHATLHOTO POCTa
B IIPOEKTHOI 1eATEIbHOCTH.
5. TOTOBHOCT K TMOCTPOCHHIO TPO(PECCHOHANBHON Kapbepbl W ONPENEICHUIO0 CTPaTeruu
pohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKHU TpeOOBaHMM phIHKA TPYAA, MPEAJIOKEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIOYTCHUH.
6. BHemHss ¥ BHYTPEHHSISI cpefia MPOEKTa: BOZMOKHOCTH (POPMUPOBAHUE U YIIPaBJICHHUE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATUS YIPABICHUECKUX PELICHUMN
8. IlepcrieKTHBHBIE YIIPABIEHYECKUE PEIICHHS U UX pealn3alysl B MPOSKTHON AESITETbHOCTH.
9. YKu3HEeHHbIN UK KOMaH/Ibl IPOEKTA.
10. OcHOBHBIE TEXHOJOTHH MJIAHUPOBAHKS BPEMEHH B YIIPABICHUH ITPOCKTAMH.
11. ®opmupoBanue mnopTdenst PHUCKOB MPOEKTa, UX OIEHKA W COBPEMEHHBIC TEXHOJIOTHU
yIpaBJIeHUS pUCKAMH MTPOEKTA.
12. OcHOBHBbIE CTa/IUU KU3HEHHOTO IMKJIAa TIPOEKTA, MX XapaKTEPUCTUKU U (PYHKIIUH.
13. YnpaBneHue )KM3HEHHBIM IIUKJIOM MPOEKTa B MPAKTUYECKOMN AEATEIbHOCTH.
14. IlecTb cocTaBIAIOMINX MAPKETUHIOBOTO COIPOBOKIEHUS IIPOEKTA.
15. TIpoekT Kak cucTema, €ro CTPYKTypa M JOKYMEHTallMOHHOE o(opMieHHE: KapTa MpPOeKTa,
NacIopT MPOEKTA.
16. Busnac-maH: BUIbI, COJIEpAKAHUE, PA3ACibl U XapaKTEPUCTUKH.
17. Komanza npoekTa U COLMaIbHbBIE POJIA €€ YHACTHUKOB.
18. Bpems kak oJIMH U3 IJIaBHBIX PECYPCOB MPOECKTA.
19. BpemeHHbIe OrpaHUYeHUsI IPOEKTa, quarpamma ['aHTa.
20. JomycTuMble/ HEOMYCTUMBIE TTOKA3aTeNId PUCKOB U OI[EHKA PUCKOB IMPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOJMKH €€ pacuera.
22. YnpaBieHUYECKHE PEUIEHUs B ITPOLECCE YIPABICHUS TPOEKTOM.
23. [lnanupoBaHUE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJIUTUKU B YIPABICHUU IPOECKTOM.
24. IlpunsaTne pemieHui Mo eHO000pa30BaHUIO KaK COCTABIISIONIEH YIPaBICHUYECKOTO PEIICHUSI.
25. TeXHHUKO-3KOHOMHUYECKOe OOOCHOBaHME INPOCKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAOTEXHUYECKOM CUCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMUYECKUX MTOKa3aTesei.
26. Metoanueckue NprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. ®OUHAHCOBO-3KOHOMHUYECKOE MIAHUPOBAHUE MHKEHEPHOTO MPOEKTA.
28. TexHuveckoe 3a7aHue Ha Pa3pabOTKy paAMOTEXHUUYECKOM CHCTEMBI C TOUKH 3PEHUSI TEXHUKO-
SKOHOMHUYECKHX MTOKa3aTeleH.

ITo cornmacoBaHuio ¢ MpernojaBaTesieM OOYUYaIOUIMICS MOXKET IMPEIUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.
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[TpumepHoe 0630pHOE MPaKTUIECKOe 3aHATHE (BapraHT 1): MecTo 1 poJib HAyKH yIIpaBIeHUS
IPOEKTaMu

1. VYmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT ISl JTOCTHIKEHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHM CIIOKHBIMU
CHUCTEMaMHM) CYILIECTBYET YEThIPE Kilacca YIpaBIICHUS:

— B HEXKUBOM MpHUpoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYaIbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B yem coctouT o0111ee 1 MpOTUBOIIOIOKHOE MEX Ty YIIpaBiIeHUEM dTUMHU cuctemMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATH HAUOOJIEE CIOKHO U IToYeMy?

2. Jlwobas cucrema ymnpaBiIeHUS JEIUTCA Ha JBE [OJACHCTEMBI: YIPABISIOMIYI0 H
ynpasisgeMyo. s ocymecTBieHuss (QyHKIHMA yOpaBieHHUs YHpPaBISAIONIas MOACHCTEMA JIOJDKHA
pacrionaraTb HEOOXOJUMBIMU pecypcamMu  (MaTepualbHBIMH  TPYAOBBIMH, (DUHAHCOBBIMH),
o0ecreunBaOIIMMH  pEAIM3AINI0  YIPABICHYECKUX BO3JAelcTBU. Bmecte ¢ Tem cucrema
yIpaBiIeHUS MOJpa3yMeBaeT HaJlW4he CTPYKTYphl, OpraHU3allid W MeXaHH3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B yem cocrout paznuuue Mexay 3TUMU NOHATUAMHU? Kakoil U3 3J1eMEHTOB YIpaBJICHUS I
Bac Oyzner nomunupyromum? ApryMEeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe »¢¢heKTUBHOrO yHpaBieHUs JEKUT CHUCTEMa HSKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIOB M METOAOB YIPABJIECHUS B YCJIOBHUAX PBIHOYHBIX OTHOILUEHHI.
[TosicHuTe CMBLT U COZiepKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencrasigercs Bam onmpenenstomym a1 JOCTHXKEHMSI MIOCTaBJICHHBIX LT
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBIIEHUs?

4. JIns MOBBIICHUS Ka4eCcTBa MOATOTOBKU CIEHUAIMCTOB B OOJIACTH YIIPABJICHUS IPOSKTaMHU
(kak 1 B 1000 pyroii chepe) NpUHITUIHATBFHOE 3HaYeHNE UMEET OpraHu3alns yueOHOro ImpoIiiecca.
OO0pa3oBaHue UMeEET JBE IIeNU: COLUAIBHYI0 U MpodeccnoHanbHy0 ColuanbHas 1ellb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYpbl, 3()PPEKTUBHOM MpUpAIIEHUH TyXOBHOIO TMOTEHIMAla HaIUH.
[IpodeccuonanpHas neiab o0pa3oBaHHs — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAay4HO-
TEXHUYECKOTO TMOTEHIMala s TOBbIIIEHUS A(G(EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiickux KoMnaHuid. Ba)XHBIM MPUHIIUIIOM COBEPILIEHCTBOBAHMS 00pa30BaTEIBLHOIO MPOLECcCa B
Mocrnonutexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOy4deHHUs OyAyuiux OakaiaBpOB HaIpaBlICHUs
noarotroBku 09.03.01 «MudopmaThka M BBHIUMCIWTENbHAS TeXHUKa» Npoduias «lIporpamMmHoe
obecrieueHrne NHPOPMAITMOHHBIX CUCTEM).

Kakue ¢opmbel oOyueHuss B oOpas3oBaTesibHOM Iporecce Bel  cumraere Hambosee
nenaecooopasubiMu U 3¢ dekTuBHbIMU? [IpoaHanmu3upyiTe BUIBI NPAKTUYCCKUX 3aHITHH, B
HanOOJIbIIEeH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOMIUXCA KellaHHe aKTUBU3UPOBATH MBIIIICHHE,
MPOSIBUTH CBOM TBOpUeckue crocodbHocT. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Mornu ObI IPEASIOKUTH C LENBIO MOTYYEHUS TPAKTUYECKUX HABBIKOB 00YYaroIUMHUCS B chepe
yIpaBJICHHUS TPOCKTAMU?

[IpumepHOe 0030pHOE MpaKTHUECKOe 3aHATHE (BapuaHT 2): [IpoeKT Kak 00BEKT yIpaBICHHS
1. Ecau Obl 1UPEKTOPOM OBLT ...

[IpencraBbTe cebst B posid pyKoBoauTeNs Bamedl kommanuu. [Ipenmonaras 3HaHue
CTpaTeTHUYeCKOW IIeJIM BalIero OM3Heca, MPUIyMainTe HECKOJIbKO MW MPOEKTOB, KOTOPhIC OBl €if
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAIIbHASL PEATUCTHYHOCTD C BAIllel TOYKU 3PCHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATENbHOCTh, OTPAHHMUYEHHOE YHCIO
YIpPaBJISIEMBIX TAPaMETPOB, ONPEIETEHHOE Hayano Wi okoHyaHnue. [1oaroroBpTe KpaTkoe onucaHue
MHUIUUPYEMOT0 IPOEKTa, YACIUB BHUMaHUE )KU3HEHHOMY LIUKITY, (pa3am, IUI03aM, OTpaHUYECHUSM,
napameTpam npoekta. CMoienupyinTe BO3MOKHYIO apr'yMEHTALIMIO 33 U MTPOTUB 3aITyCKa MPOEKTA.

2. Tpu yacTo BCTpEYAIOMIUXCS ONPEACTCHUS MOHATUS «ITPOEKT»:
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[IpoekT — yHUKQJIBbHBIA MPOIECC, COCTOSIIMMA U3 Habopa B3aWMOYBSI3aHHBIX W
KOHTPOJIMPYEMBIX padOT ¢ JaTaMu Hayaia U OKOHYAHUS M NPEANPHUHSATHIM, YTOOBI JOCTHYB LIENU
COOTBETCTBUSl KOHKPETHBIM TpeOOBaHMSM, BKJIIOYas OrpaHUYEHHMs IO BPEMEHH, 3aTparam u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHHKaJbHas COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JeiicTBUEl  (paboT) ¢
OIpE/IeIEHHbIMU JaTaMK Hayaja U OKOHYAHUs, NMPEIHA3HAYEHHBIX IS YCIEHIHOTO JOCTUKEHUS
obmeit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYIMHOCTb CKOODAMHUPOBAaHHBIX JeWcTBUil (paboT) ¢
OIpe/IeIEHHBIMU TOYKaMH Hayala U OKOHYAHUS, IPENPUHATas] UHANBUIYYMOM WM OpraHu3anuen
JUISL IOCTHKEHUSI ONPEJEIICHHBIX LIEJeH ¢ YCTaHOBIEHHBIMU CPOKaMM, 3aTpaTaMd M IapaMeTpaMu
BeimosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasg u3 mpeacTaBieHHBIX TOYEK 3pEHUs HauOoJjee IMOJIHO ONPENENseT CMBICT IOHATHUS
«IIpOEKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHMSL.

3. IlpoBepbTe cebdsl, OTBETUB HA BONPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

No YT1BepxKaeHue [IpaBuibHO Heepno

1 IIpOEKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE IPEANPUATHE WU A b
HEKas MOCTOSIHHAS JesITeIbHOCTh

2 KauecTBo ynpasiieHus: HE BaKHO /711 IPOEKTOB A b

3 BrinosiHeHne npoekTa B CPOK SBIISIETCS BAXKHBIM aCIIEKTOM A b
yIpaBJeHUs] TPOSKTOM

4 BelnnonHEHNE IPOEKTa B IpeJeIax CMEThI HE BaXKHO A b

5 VYhpapneHue MpoOeKTaMu HE OTJIMYAETCAd OT APYrux A b
o0JiacTeil ynpaBiieHUs

6 BpemeHHbIli  XapakTep MOpPOEKTa CTaBUT YHUKaJIbHbIE A b
poOJIEMBI TTepe]l PYKOBOIUTEISIMA TPOSKTOB

7 B TtpeyronbHuUK mapamMeTpoB MpOEKTa BXOAUT KOMAaH/A, A b
OI0JKET MIPOEKTA U €r0 JUIUTEIbHOCTh

8 Knaccudukamms MPOEKTOB O4YeHb Ba)kKHA 1A A b

MPOEKTHOOPUEHTHPOBAHHONH KOMITAHUM M UTPAeT 0COOYIO
POJIb NIPH YIPaBJIEHUH NOPT(EIEM POESKTOB

9 [II1r0361 KU3HEHHOT'O LMKJIA MPOEKTa - 3TO CBOEro pojaa A b
GuIbTpBI, NMPOHTH Yepe3 KOTOPbIE MOXKHO TOJIBKO IIpH
JOCTUKEHUM IPOMEXYTOYHBIX LElNe U IOJyYEeHUH
IIPOMEKYTOUHBIX pe3yJbTaTOB

10 | )Ku3zHeHHBIA LMK MPOEKTa BKIIOYAET CJEAYIOLIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHUE, 3aBEpIICHHE U
peanu3anuo

[IpaBunwHubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4., OnpeaeauTe pasHUIY MEXAY (VHKIMOHAJBHOM, OIEPAIMOHHOM W MPOEKTHOM
JIEATEIbHOCTRIO B OpraHU3alllM.

B opranuzanuu BBITONHSIOT pa3IUYHbIE paOOTHI A MOCTIKEHUS psina uenei. OObuHO
paboThl MOYKHO TPEICTABIATh KaK MPOEKThl WIM KakK omeparud. B 3ToMm ciydae nesTeabHOCTh
HA3bIBACTCs omepanuoHHON. [IpoayKT mpoekTa MOXET OBITh MaTepHalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HEMaTepuadbHbIM (0O0yueHHe padodmXx KaapoB), WIIH
MPEJICTaBISITh CO00I KOMOMHAIIMIO U3 MAaTEPUATBLHBIX U HEMATEPUATBHBIX 00BEKTOB. Y HUKAJTbHOCTh
MPOJIYKTa O3HAYAET JINOO €ro CYIECTBEHHBIC OTIWYHUS OT IPYTUX aHAIOTHYHBIX MPOAYKTOB, JTUOO
OTIINYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3/1aeTcs. B 1menom AesaTenbHOCTh JIF000T0 MPEeApUsSTHS WK
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OpraHu3aIil MOXET OBITh ompeneneHa Ju00 Kak (QyHKIHOHANbHAsA, MO0 Kak TpPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUN).

B uem cocrour pasHuma Mexay (QYHKIIMOHAIBHOW, OMEPAlMOHHON | TMPOEKTHOU

JesTeIbHOCThI0 B opraHu3auuu? IlpuBenurte mnpumepsl (YHKIMOHATIBHOM, OMNEpPAllMOHHON H
MPOEKTHOM IESATEIbHOCTH.

7.3.2 IIpomMe:xyTOYHAS ATTECTAUSA

ITpuMepHLBIN IEpEeYEHb BOOPOCOB, BEIHOCHMEIX HA 3a4eT

WX R WD —
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[lonsATHe, nenu 1 3a1a4u yIpaBiIcHUsS IPOCKTAMU.

MexTyHapoIHbIE U POCCUHCKHE aCCOLMALIUU YIIPABICHUSI IPOSKTAMH.
AKTYaJbHOCTb YIIpaBJIEHHUsI HNHHOBAILMOHHBIMH ITPOEKTaMH.

[enu u 3agaun ynpaBiaeHUs IPOEKTaMHU.

[Nonsarue, knaccudukanus 1 XapakTepUCTUKHA HHHOBALIMOHHOTO IPOEKTA.
CopepxaHue, y4iaCTHUKU U Cpefia MPOEKTa.

MexnyHapoaHble U HAlMOHAIbHBIE CTAHIAPThI YIIPABJICHUS IIPOCKTaMHU.
JKu3HeHHBII UK poeKTa: Ga3bl ¥ dTAIbl.

Oco0eHHOCTH yIpaBICHUS KU3HEHHBIM LIUKIIOM IPOEKTA.

Konnenmus npoekra. TpeboBaHus K €€ coiepKaHuIo.

. Mopgenu u crpaTeruu yrnpasiaeHUs MPOCKTAMU.

Crparerndeckoe ynpapieHUE MPOEKTAMHU U €r0 0COOCHHOCTH.
OyHKINH YIPABJICHUS IIPOCKTaMHU.
[IponeccHblil MOAXOA K YIPABICHHUIO MPOEKTaMHU.

. IIpunnuns! 5 PeKTUBHOrO yrpaBiIeHUs IPOCKTAMHU.

[TocnenoBaTenbHOCTh 3TANOB YIPABICHUS IPOCKTAMH.
OcHOBHBIE IPUHIIUTIBEI POPMHUPOBAHUS KOMAH/IBI IIPOCKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaHIbI
VYnpaBineHue KOMMYHUKAIIUSIMUA B KOMaH I€.
Peccypcoobecnieuenne mpoekta: TpeOOBaHUSI.
IIpoeKTHBIN aHAINU3: CTPYKTYpa U COCTaB

OreHka 1 0TOOp MHHOBAIIMOHHBIX HJIEH.

Kputepun ornieHKu 1 0TOOpA MPOSKTOB.

PazpaboTka muccum, menen 1 3a1ad mpoeKTa.
[IpaBuna noctpoeHus aepesa 1eyei.

DKcnepTu3a UHHOBAIIMOHHBIX MPOEKTOB.

MeTo/IbI OIICHKH ¥ 0TOOpa MHHOBAITMOHHBIX TPOEKTOB.
Ornenka 3¢ (heKTUBHOCTH MHHOBAITMOHHBIX MTPOCKTOB.
[Ipotiecchl U ypOBHHU IJIAHUPOBAHUS ITPOCKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
OrueHka counanbHON 3HAYUMOCTH MPOEKTA.

O1ieHKa SKOHOMHUYECKOM 3HAUMMOCTH MTPOEKTA.
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