[lOKYMEHT NOANMCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO

MHbopmauus o Bragenbue:

®KNO: Makeumos Anexceli bopucosuy

[lomkHOCTb: AMpeKTop fenapTaMeHTa no 06pa3oBaTeNbHON NOUTUKe
[Jlata nognucanus: 23.05.2026 13:10:2
YHMKaNbHbIA NPOrPaMMHbIi KNHOY:

R’IHIlll("l‘lil‘(”l'll() HAYKH 1 BBICHIETO OBPASOBAHWSI

8db180d1a3f02ac9e60521a5672742735c18b1d6 POCCHIICKON ®EJEPALIAN

d)CﬂCP(\.‘II\HOL‘ FOCYJIAPCTBCHHOE ABTOHOMHOC ()()pil’l()llil'l'CJIhlI()C y‘lpC'/K]lCHHC

BhICHIero obpazopams
«MOCKOBCKHH TTOJIMTEXI IMUECKUA YHUBEPCUTET»
/Mockoscknii ITosmrex/

% VTBEPK/IAIO

A Jlexan paxynbrera
]&})HOMHKH ¥ yripaBJieHus
; A.B. Hazapenko
4 L/)éecj[a se - 20006

PABOYAS ITIPOTPAMMA JTUCHOUTIIAHBI

«CueremMbl MOAACPKKH MPHHATHS YIIPABJIeHYECKHX peLieHHi»

HanpagieHue noAroToBKu
27.04.02 «YnpasiieHne KauecTBOM»

OGpasoBarenbHas nporpamma
«Ynpas/ieHne OH3Hec-CHCTEMAME»

Kpamudukaims (cTeneHs) BbIIyCKHEKA
Marwucrp

Dopma o0yuenus
Ounas, 3a04nas

Mocksa, 2026




PazpaboTunk(u):

Jorent kadeapsl «MeHEIHKMEHT»
K.D.H., JIOL[EHT /0.H. Koporyn/

CoraacoBaHo:
3aBenytomnuii kageapoit « MeHeHKMEHTY,
K.3.H., JIOLIEHT [E.D. Anenunal/



wnN e

Conep:xkanue

Lenwn, 3amaun ¥ TUIAHUPYEMBIE PE3YJIBTATHI OOYUCHHUS 10 TUCIIUATITHHE . ....eeevveeeveenveesireeseennss 4
MecTo AUCUMILTUHBI B CTPYKTYpe 00pa30BATEIBHOMN MPOTPAMMBDBI .....covvveveeerreesireanreesieeeseeenes 4
CTpYKTYpa U CONEPIKAHUE JUCIIHILITHHBL ......veeereeteesieeeseessseessessnseesseessneessessnneesneesneesnneenseesns 4
3.1. Buabl y4eOHOU PAOOTHI il TPYTOCMEKOCTD ..evvvvressrrressreeessresssssesssssesssssesssssessnssessssssssssnsesnsees 4
3.2. TemarndecKuil TIaH U3YUCHUS TACTIHTITHHBI ....vvvveisveeessreesssseesssseessssesssssesssssesssssesssssesssees 5
3.3, COHCPHKAHME TUCTIUTIIIIHBL .....e..eveesseeureanteesseeassesssseassesassessesssseansessssssssessssesnsesssneensessnneennes 5
3.4. Temaruka CeMHHAPCKUX/TIPAKTHYECKUX U JTAOOPATOPHBIX BAHATHH .....eevvvenviririieeriniiennies 7
Y4e0HO-METOAUYECKOE U MHHOPMAITMOHHOE OOCCTICTCHUC ... veeveerereaneeerieeaseeesneeaseesineeseennes 7
4.1, OCHOBHAS JIUTEPATYPA .reervreenreerureasseesnreaseeasneaseessseaseessesaseessssasesssesasesssnessreessesansesssnesnnes 7
4.2. JIOTIOMHUTEIBHAS IUTEPATYPA «..vveerveeureanreesseeaseessreasesssssasesssseasseessesssesssneansesssseansesssesnnes 7
4.3. DNEKTPOHHBIE OOPAZOBATEIIBHBIC PECYPCBI. . eeuveerurearreesireaseessreaseessreaseessresseessesaseessnesnes 7
MaTepranbHO-TEXHUUECKOE OOCCTICUCHIIC . ... c.uveerreasreesureasreesseeasseessseasseessneasseessnsaseessneesessns 7
METOIUYECKIE PEKOMEHIALIHM ....v.nveseeeanseesureasseessseassessaneaseessssaseesssessseessneessesssnesnsessnneansesns 8
6.1. Meroaudeckne peKOMEHIAIIUY JIJISl TIPEIIOIaBaATENIs TI0 OPTAHU3AIHUH OOYUCHHS ............. 8
6.2. Meroaudeckne yKa3aHus Uit 00YIArOIIUXCS TI0O OCBOCHUIO TUCITUTUIAHBI ......vvevvveereeennnes 8
DOH/T OIIEHOUHBIX CPEIICTB «..vveeuuvvtestreessteeassueeassteeessseessssessasseesassessasseesssseesassessasseessssessnsseesnsnes 9
7.1. Metoasl KOHTPOJISI U OTICHUBAHUS PE3YIIETATOB OOYUCHM ... vveuvveerveernreesieesnreesinesneessineannas 9
7.2. llkana v KPUTEPUH OLICHUBAHUS PE3YIBTATOB OOYUCHUS ..cvvvvererenreeieeanneesseesneessneaneenes 10
7.3, OIICHOUYHBIC CPEIICTBA 1euvvveesreeesssesssssesssssesssssesssssssssssssssssssesssssessssesssssesssssesssssessssssssnsees 10



1. Henu, 3a1a4n ¥ MJIAHMPYeMble pe3yJIbTAThbl 00y4eHusl N0 JUCHUILJINHE

Lenbro yueOHON AucUUTUIMHBI « CHCTEMBbI TOAIEPKKU MIPUHATHUS YIIPABICHUECKUX PEIICHUID)
aBiseTcss (OpMUPOBAHHME MPAKTUKO-OPUEHTHUPOBAHHBIX 3HAHUM O paboTe cucTteM MOIIEPIKKU
MPUHITUS YIPABIECHUYECKUX PELICHU, METO1aX pa3pabOTKU, IPUHATUS YIPABICHUECKUX PEIICHHH.

K oOcHOBHBIM 3ajauaM OCBOEHHUS JAMCHUUIIMHBI «CHCTEMBI MOAJIEPKKH PUHSITHS
YIPaBIEHYECKUX PELIECHUI CIENYyET OTHECTHU:

- MpHOOpeTeHNnEe CUCTEMaTUYEeCKHX 3HAHUN B OOJIACTH TEOPUU M MPAKTUKU Pa3pabOTKH U
MPUHATHUS YIPABICHUYECKUX PEIICHUI;

- U3y4eHue onbiTa 3()(HEKTUBHBIX OpPraHU3alUi M0 MPUHATHIO YIIPABICHYECKUI PeIICHHIA;

- IOHUMaHWE MEXAHU3MOB Pa3pabOTKU U IMPUHATHUS YIIPABICHUYECKUX PEIICHUHN, OBJIa/JeHNE
HABbIKAMU TOMCKA PEIIeHUs] HECTaHIAPTHHIX YIPABICHUECKUX MPOOIIeM.

- IOHMMaHUE MEXaHU3MOB pa0OThI CUCTEM MOAJICPKKH IPUHATHS YIIPABICHYECKUX PEIICHUMH,
€€ CTPYKTYpBHI.

OOyuenue 1o aucuuIUIMHEe «CUCTEMBI MOAJIEPKKU NPUHATHS YIPABIECHYECKUX PELICHUI
HampaBlieHO Ha (POPMUPOBAHUE Yy OOYUAIOIIMXCS CIECAYIOIINX KOMIIETSHIIUH:

Koa u naumenoBanue | MHIAUKATOPBI J0CTHKEHHS] KOMIIETEHIIMU

KOMIICTCHIIUH

[1IK-6. Cnocoben NIIK-6.1. 3naer ocHOBHBIE KpuTepuu 3(PPEKTHBHOCTH peaTU3aLUU

OIIPEIETSTh NpOEKTa HW3MEHEHWH; IedM ¥ 33Ja4d IPOSKTOB M3MEHEHHUS B

HaIpPaBJICHUS PA3BUTHUS | OpraHU3AIMIX.

OpraHH3aluy U UIIK-6.2. VYmeer aHanu3upoBath HWHOOPMALMIO O  Pa3IHYHBIX

pa3pabarbIBaTh MOKa3aTeNsiX  W3MEHEHWH; BeCTH  0a3bl  JIaHHBIX  M3MEHEHWIA;

CTpATETuIO YIpaBJIEHHs | pa3pabaThiBaTh JEPEBO LENeH, PACIpeAessTh 3aJadd MO TIOJICUCTEME

M3MEHEHHSIMU YIIPaBJICHHUS H3MEHEHHUSMHU.
NIIK-6.3. Braneer HaBblkaMd (OPMHUPOBaHHS HH(POPMALMOHHOTO
obecriedeH sl y9aCTHUKOB W3MEHEHHU; METOANIECKUM HHCTPYMEHTapHUeM
pean3aluy U3MEHEHUH B 00J1acTu yIpaBieHHUs KaueCTBOM; HaBbIKAMU
KOJIMYECTBEHHOTO M  KAUeCTBEHHOTO aHanmmM3a Ui [PHHATHS
yIPaBIEHYECKUX pelIeHU 00 N3MEHEHUSIX.

2. MecTo THCHMIVIMHBI B CTPYKTYpe 00pa3oBaTebHOii MporpaMMbl

JIMcuMIImHa OTHOCUTCS K SJIEKTUBHBIM JUCHUILTHHAM O70ka b1 «lucuuminasl (MOIYITH)».

Jucuunnuza «CructeMbl MOANECPKKU MPUHATHS YIIPABIECHYECKUX PEIICHHI» B3aMMOCBSI3aHA
JIOTUYECKH U COJEPKATETbHO-METOIMYECKH CO CJIECTYIONMMU TUCIUTITHHAMEY U TipakTukamu OIT:

- Buenpenue cucrtem yrpaBieHuUs: KAUeCTBOM B OpTaHHU3AIUU

- YrpaBieHue KU3HEHHBIM [TUKIIOM OU3HEC-CUCTEM

- CoBpeMeHHbIE TPOOJIEMBI YIIPABIEHYECKOW HAYKH

- MenemkMeHT npodeCCHOHATBHON TPAEKTOPHH CTICIIHAIMCTA 110 Ka4eCTBY

3. CTpyKTypa H coaep:KkaHMe JUCHUILTHHBI
OO0r11ast TPYA0EeMKOCTb AUCIUILIMHBI COCTaBsIeT 4 3aueTHbIX(e) eauHut(bl) (144 yacos).

3.1  Buabl yueOHO# padoThl U TPY/10eMKOCTh
(mo hopmam 0OyueHwMs)

3.1.1. Ounas popma oOyueHUst

Ne . KoauuyecTBo CemecTpbl
Bun yueOHo# padoThI
n/n 4acoB 3
1 | AyauTtopHble 3aHATHSI 40 40
B ToMm uncie:




1.1 | Jlekiumn 10 10
1.2 | CeMuHapcKue/paKTUYECKUE 3aHATHUS 30 30
2 | CamocrosiTesibHasi paboTa 104 104
3 | [IpomekyToyHAas aTTeCTAUS
3auet/nud.3a4eT/7K3aMeH 3auer 3auer
Hroro 144 144
3.1.2. 3aounas ¢popma oOyueHUs
Ne . KoaunuecTBo CemecTpbl
Bup yueOHoii padoTbl
n/n 4acoB 3
1 | AyauTopHble 3aHATHS 20 20
B ToM uucne:
1.1 | Jlexuuu 8 8
1.2 | CemuHapcKue/IPaKTHYECKUE 3aHATHUS 30 30
2 | CamocrosiTesibHasi paboTa 124 124
3 | IlpomeskyTouHasi aTTecTanus
3auet/mud.3a4eT/73K3aMeH 3auver 3auer
Hroro 144 144
3.2  TemaTrnuyeckuii MJIaH U3yYeHHUS TUCHHIIHHBI
(o dhopmam oOyueHus)
3.2.1. OuHnas popma oOyueHUs
TpyaoeMkocThb, yac
AyautopHas pa6ora 2
g2 |8 [3.]2
Ne Pa3nesnl/TeMmbl o < 2% = z = § 2| 8 g
n/n JUCHHUILIUHBI 154 E & 2 = e = g 2 g Lg
=] 2 =Sz & | E2| 5 &
= | EE°| 87 £g &
O E = =5 | =
o
1.1 | Tema 1 OcHOBHbIE aCIIEKThl IPUHATHS 29 1 3 25
YIPaBICHUYECKUX PEIICHUN
1.2 | Tema 2 MeTonbl U MOICTTU TIPUHSATHUS 29 1 3 25
YIPaBICHUYECKUX PEIICHUN
1.3 | Tema 3 Cuctembl MOJACPKKU TIPUHSATHUS 29 2 2 25
pelIeHUI: UCTOPHS, KiTacCu(DUKAIIHS,
CTPYKTypa
1.4 | Tema 4 Co3nanue cucTeM MOAICPKKA 29 2 2 25
MIPUHSATHSI PEIICHUN HAa OCHOBE
XPaHWJIHII JaHHBIX
1.5 | Tema 5 UnTennekryanbHble 28 2 2 24
WH()OPMAITMOHHBIC CHCTEMBI
Hroro | 144 8 12 124

3.3 Conep:xaHue TUCUUTILTAHBI




Tema 1 OcHOBHBIE acCNIEKThI IPHUHATHS YIPABJIEeHYECKUX pelleHuit

Pemenue u ero ponb B AeATEIBHOCTH MeHeKepa. [lonsaTue «YnpasiieH4ecKoe peleHue».
CyOpekT M 00beKT pemieHus. TpeOoBaHHE TMpPEIbSIBIIEMBbIE K COBPEMEHHBIM MEHEKEPaM.
Knaccugukanus ynpasieHdeckux pemieHuil. TpeOoBaHMs K yIIpaBIeHUECKUM PEIIEHUSM U YCIOBUS
ux poctrkeHus. @opMbl OATOTOBKY U peasln3alliy yIPaBIE€HYECKUX PELLICHUH.

Cyo0next pemenus (JITIP). UHnuBuayanbHbie U KOJUIGKTUBHBIE pellieHus. ParimoHaibHOCTD 1
YCHEWHOCTh penieHuid. TpebGoBaHMs, NpeAbSBIIEMble K palMOHAIbHBIM pemeHusM. lleneBas
opueHranus pemeHuit. [Ipeodbpasosanue npobiem B neau. OCHOBHbIE TPeOOBAHUS K CUCTEME LIETIEH.
PanyoHanbHOCTE M yCIIEIHOCTD pelieHui. Llenesas opueHTanus peleHui.

VYnpaBieHuyeckass MHGOpPMaLUsA: CYIIHOCTh M Kiaccupukauus. HeyuTeHHble HCTOUHUKH
ynpaBieHdeckoil uHpopmauuu. TpeboBanuss k wuHpopmamuu. TpeGoBaHus K HCTOYHHUKAM
uHpopmauuu. Vctounuku uHpopmauuu. Metoasl nosyueHuss uHpopmauuu. KonuuecTBeHHas
uHpOpMaLKs: YYeTHAsI M HEYUETHYIO HH(pOpMAIHIO.

CymHocTh NOHATUH «3(PPEKTUBHOCTE U «3((EKTUBHOCTh YNPABICHUYECKUX PEILICHHI».
Buner sddexktuBHOCTH: OpraHM3alMOHHAs, AKOHOMHYECKAs, COIMaJbHAas, TEXHOJIOTUYECKas,
IICUXOJIOTMYECKasA, IIPaBOBas, JKOJOTMYECKas, ATHYECKas M IOoJUTHYEecKas. Meronapl pacuera
3¢ (HEeKTHBHOCTH.

Tema 2 MeToasl 1 MO M IPUHATHS YIIPABJICHYECKUX PelICHU I

IIpouecc nmpunsaThsa peweHus. Teopun npuHATHS penieHUR. ba3oBble 21€MEHTBI MOJAEIU
pewennii. HopmaTuBHblE (IpeCKpUNTUBHBIE) TeopuM pemieHud. KoHuenmus MakcuMmallbHOU
nosie3HocTH. KoHIenuust orpaHMuyeHHOM pauuoHaJIbHOCTH. OnucarelibHble (JAECKPUIITUBHBIE)
TEOpUU pelIeHui. PacrpocTpaHeHHbIE MOJENM NPUHATHA peuleHuid. Mopenp NpUpaleHUi.
KondmukrHas monens pemenuii. [lomuruueckas momens pemeHuil. Mozens OpraHM30BaHHON
aHapXuu.

Jlormueckue mpreMbl MOMCKA albTEPHATUBHBIX PEIICHUN MPoOJieM M TBOPUYECKHUE TEXHUKH.
KaprorpadgupoBanue wmbicnelt. JlepeBo akTyaqbHOCTH. MyJIbTHKapTOUHas TeXHHKa. [ pymnmoBas
pabota Ha kommbroTepax. ABC-ananus. [IpuanHHO-ClIeICTBEHHAs [uarpaMma. TexXHUKa CIieHapUEB.
«JlecHple» coBemanusa. TBOpYeCKHME TEXHUKHM [IOMCKAa ajbTepHAaTUB. MO3roBoil IITypM.
JlecTpyKTUBHO-KOHCTPYKTUBHBIH MO3roBoil mtypMm. Meton 635. Brainwriting-pool. ITpunumn
nepedopmyarpoBaHus npodieMsl. buconmarnys. CuHekTHKa (TeXHUKA aHaIorui ). @aHTacTuyeckoe
nyTemecTBue. «MbICIUTEIbHBIE NUIANBD U «MBICIIUTENbHBIE CTYbs». BonpocHuk OcbopHa.

Tema 3 CucremMbl NOANEPKKH NPHHATHS PeELICHMH: HCTOPHSA, KjIacCHPHUKALUSA,
CTPYKTYypa

ITonsatue CIIIIP. IIpeumymecta CIIIIP. Uctropus CIIIIP. Meroas! npu co3manun CIITIP.
[Tpunuuns! npu coznanuu CIIIP. Ctpykrypa CIIIP. ®ynkuuu CIITIP. ®yHkumnoHanbHbINH HabOp
CIIIIP. OLAP-texnomorus. Bumawsr CIIIIP. Iloacuctemsr CIIIIP. AkTuBHEBIC, ITaCCUBHEIC U
koonepatuBHeie CIIIP. Tlogxompr k ¢opmupoBanuto CIIIIP: cTpyKTypHBIN, JOTHYECKHIA,
MMHUTALMOHHBIN, 3BOJIOLMOHHBIN.

Tema 4 Co3paHue cucTeM MOAJCPKKH NPUHATHS PELICHUI HA OCHOBE XPaHWJIMI
JAHHBIX

[Ipeana3znauenue cucremsl noaAepKku npuHATUs penieHuit. CITIIP Ha TexHMYECKOM ypOBHE.
Crparernueckue CIIIP. Xpanwnume aanueix. [IpenmymiectBa xpaHwiuia AaHHBIX. OOBEKTHI
XpaHuiauia JaHHbIX. CeMaHTHUYecKUd cioH. MHOrOMepHBI aHalIW3 JAaHHBIX WU OIEpaTUBHAs
aHanuTryeckas oopadorka (On-line Analytical Processing) OLAP. ba3zoBbie mpUHLIUITBI TOCTPOECHUS
OLAP-cucremsl. Tect FASMI. Tpe6osanus k Tecty FASMI. Kpocc-Tabunuiisl u Kpocc-auarpaMMsl.
[TpuHIMIT OpraHU3aii MHOTOMEPHOTO Ky0a.

Tema S UHTe/IeKTya/IbHbIE HH(POPMALMOHHBIE CHCTEMBbI

[Tonstue naTennexkryansHo nHGopmarmonaon cuctemsl (MUC). Ciocobrnoctr UWC. Buasr
NUC. Meroabl HMHTEIJIEKTyalbHOTO aHanu3a AaHHBIX. [lepeBo pemenwuii. [loctpoenue nepena
pemenuii. UatennexkryanpHas HeponHas ceth (MHC). HeogHo3HauHOCTH Tporiecca MOCTPOSHUS



MoJieneil B HeHPOHHBIX ceTax. Anroputmsl o0ydenus. Bunst MHC. DTanbl HelipoceTeBOro ananmsa.
AcconuaTtuBHOE MPaBUiIO. JJ0CTOBEpHOCTh aCCOLIMATUBHOIO IIPABUIIA.

3.4  TemaTuka CeMHUHAPCKUX/MPAKTHYECKUX H JIA00PATOPHBIX 3aHATHI

3.4.1. CemuHapcKue/MpakTUICCKUE 3aHITHS

Tema 1 OCHOBHBIE aCIIEKThI IPUHATHS YIIPABICHYECKUX PEIICHUI CemuHapckoe 3aastue 1
Tema 2 Metosbl M MOJEJIM IPUHSITHS YIPABIECHYECKUX PELLICHUI CeMuHapckoe 3assTue 2
Tema 3 CucteMbl OAACPHKKU MPUHATUS PELICHUN: UCTOPUS, CemuHapckoe 3ansTue 3

KJacCuUKaIUs, CTPYKTypa
Tema 4 Co3gaHue cucTeM NMOAAEPKKHA MPUHATHS pelieHnit Ha ocHOBe | CemuHapckoe 3anstue 4
XPAHWIUII JAaHHBIX
Tema 5 MHTeIIeKTyabHbIE HH)OPMAITMOHHBIE CHCTEMBI CeMuHapckoe 3aHsTue 5

4, Y4edHo-MeTOoAMYECKOEe H HH(OPMALIMOHHOE o0ecriedeHune
4.1 OcHoBHas JuTEpaTypa

1. bycos, B. . Ynpasnenueckue pemienusi: yueOHuk aist By3os / B. 1. BycoB. — Mockaa :
UznatenbctBo FOpaiit, 2024. — 254 ¢. — (Beicmiee obpazoBanue). — ISBN 978-5-534-01436-5. —
Texct : omektponHbli // OOpasoBatenbHas 1iargopma IFOpaiitr  [caiit]. — URL:
https://urait.ru/bcode/468538

2. PyOGumnckuii, A. A. MeToapl NPUHATHA YNPABICHUYCCKUX PEIICHHHA : YYEOHUK H
NpaKkTUKyM 11 By30B / A. A. PyGuunckuii. — Mocksa : M3narensctBo IOpaiit, 2024. — 526 c. —
(Bricmree o6pazoBanue). — ISBN 978-5-534-03619-0. — Texkct : anekrponnsii // OOpa3oBaTenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/469183

4.2  JlomoJHMTeJIbHAsS JIUTEpPaTypa

1. 3y6, A. T. IlpunsTue ynpaBieHUECKUX PEIICHHUH : y4eOHUK U MPAKTUKYM Ui BY30B / A.
T. 3y6. — 2-e m3x., uctp. u norn. — Mocksa : M3narensctBo FOpaiit, 2024. — 332 ¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-06006-5. — Tekct : anekTpoHHbIH // OOpa3oBarenbHas
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/469107

2. TebekuH, A. B. MeTopl MpUHATHUS YIIPABICHUECKUX PEIICHHUH | y4eOHHK /17 By30B / A.
B. Tebexun. — Mocksa : UznatensctBo FOpaiit, 2024. — 431 c¢. — (Bwicmiee obpa3oBanue). —
ISBN 978-5-534-03115-7. — Tekcr : anekTpoHHsIii // O0pazoBatenbHas miardopma KOpait [caifT].
— URL: https://urait.ru/bcode/468717

4.3  DaeKkTpoHHBIE 00pa3oBaTebHbIE PeCYPChI

[Ipu n3yyeHuu pasgaesnoB JUCHUILIMHEI IPEayCcMOTpeHO uenoas3oBanne J0Pa «Cucrema
MTO/JICPKKH IIPUHATHS YIIPABICHYECKUX PEIICHUI»
(https://online.mospolytech.ru/course/view.php?id=7200)

5. MarepunanbHO-TeXHH4YECKOe o0ecreyeHue

AynuTtopust s JeKIMOHHBIX M CEMMHAPCKUX 3aHATUH oOmiero ¢ouaa. Ctonbl yueOHbIE CO
CKaMbsIMH, ayJAWTOpPHAs JOCKa, TIEPCHOCHOW MYJIbTUMEAUHHBIA KOMIUIEKC  (TIPOEKTOp,
MPOSKIIMOHHBIN IKpaH, HOyTOYK). Pabodyee MecTo mpemnogaBaTens: CTOM, CTYI.


https://urait.ru/bcode/468538
https://urait.ru/bcode/469183
https://urait.ru/bcode/469107
https://urait.ru/bcode/468717
https://online.mospolytech.ru/course/view.php?id=7200

6. MeToauuecKkue PECKOMEHIAUH
6.1 MeToauuecKue PECKOMEHIANHU TJIS NIpenoaaBaTe/] s Mo OpraHu3anuu oﬁyqe}mﬂ

[Ipe3enTanus (OT aHTIMHCKOTO CJIOBA - MPEICTABICHUE) — 3TO HA0Op IBETHBIX KapTHHOK-
CJIaliIoB Ha OIPEICIICHHYI0 TeMy, KOTOpbI XpaHuTci B (aiine crneuuanbHoro ¢opmara c
pacmupenrem PP. Tepmun «mpe3enTarusy (MHOTAA TOBOPSAT «CIaia-QHIIbEM») CBI3BIBAIOT, TIPEKIC
BCEro, ¢ MHGOPMALMOHHBIMU U PEKJIAMHBIMU (DYHKIUSAMHM KapTUHOK, KOTOpPbIE PAacCUMTaHbl Ha
OIIpEIECIICHHYI0 KaTErOpHUIO 3pUTeiel (I10Jab30BaTeei).

UroObl mpe3eHTalusi XOPOILIO BOCHPUHUMANAch CIOylWlaTeIssMM W HE  BbI3bIBAJA
OTPULATENIBHBIX 3MOLMHI (II0JICO3HATENIBHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOIaTh
npaBuia ee 0(popMIIEHUS.

[Ipe3eHTanust mpexanoyaraeT covyeraHue WHGOpPMAIMK pa3IMYHBIX THIIOB: TEKCTa,
rpadu4ecKrux n300pakeHH, My3bIKaJIbHBIX U 3BYKOBBIX 3((EKTOB, aHUMALIMU U BUAEOPPAarMEHTOB.
[TosTOMy HEOOXOIUMO YYHTHIBATH CHEHU(PHUKY KOMOMHHMPOBaHUS (parMeHTOB WH(OpMAIUU
pa3nnyHbIX TUIOB. KpoMme Toro, oopmiieHue 1 1eMOHCTpPAIUS KaXJI0Tr0 U3 MEPEeUUCIICHHbIX TUIIOB
uH(pOpMallUK TaKXKe IMOJUYUHSETCS OINpeAESeHHbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOM
uHpOpMaLUU BaXeH BbIOOp 1IpudTa, A1 rpaguueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETA, VIS
HAWIy4YIlIEro UX COBMECTHOIO BOCHPHSTHUS HEOOXOIMMO ONTHUMAIbHOE B3aMMOPACIIONIOKEHHE Ha
clanze.

[ToMrMO TIPaBHIBHOTO PACHOJIOXKEHHUS TEKCTOBBIX OJIOKOB, HYXXHO HE 3a0BIBaTh M 00 WX
CoJIepKaHUU — TeKkcTe. B HeM HM B KOoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omnbok. Takxke ciaemyer y4uThIBaTh 00IIHMe IpaBuia OQPOPMIICHHS TEKCTA.

ITocne coznanus npeseHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETUPOBATh €€ MOKa3 U
CBOE BBICTYIIEHUE, NPOBEPUTh, Kak OYJEeT BBIVIAJNETh Mpe3eHTalMs B ILeJoM (Ha SKpaHe
KOMITbIOTEpA MJIM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJ€KBaTHO OHA BOCIIPMHUMAETCS U3
Pa3HBIX MECT ayJIUTOpPUH, MPH Pa3HOM OCBEIEHWHU, LIYMOBOM CONPOBOXKICHHH, B OOCTaHOBKE,
MaKCUMAaJIbHO NPUOJIMKEHHON K PeaIbHBIM YCIOBHIM BBICTYIICHHS.

6.2 Metoanuyeckue yKa3aHus I 00y4aIOMIUXCS 110 OCBOCHUIO U CHUIIIHHBI

Jlekuust —  CHUCTEMaTHuYecKoe, IOCJI€J0BAaTEIbHOE, MOHOJOIMUYECKOe  H3JI0XKEHHE
npernoaaBaTenaeM y4eOHOro MaTepHaia, Kak MpaBuiio, TEOPETHUECKoro xapakrepa. Ilpu moaroroske
JIEKIMH MIPerolaBaTeslb pyKOBOACTBYETCs paboyel mporpaMMoi AUCHUILIMHGL. B nponecce nexkuuii
PEKOMEHyeTCSI BECTH KOHCIIEKT, YTO TIO3BOJIAT BIIOCICACTBUW BCIIOMHHTH M3YUYCHHBIH Yy4eOHBIN
MaTepHal, JOMOJHUTh COAEpP KaHUE ITPU CAMOCTOSTENIbHON paboTe C TUTepaTypoi, MOATOTOBUTHCS K
3a4ery.

Crnenyer Taxke oOpamaTb BHMMaHHE Ha KaTeropuu, (OpPMYIMPOBKH, PACKPBIBAIOLIME
CONep)KaHWE TEX WM WHBIX SBICHWH M TIPOIECCOB, HAYYHBIC BBIBOJIBI W MPAKTUYCCKHE
PEKOMEH 1Al H, TTOJIOKHUTEbHBII ONBIT B OPATOPCKOM UCKYyCCTBE. JKenaTebHO OCTaBUTh B PA0OUYHX
KOHCIIEKTaX IT0JIsI, Ha KOTOPBIX JIEaTh IOMETKH M3 PEKOMEHIOBAHHOW JIUTEPATYPHI, TOTIOTHSFOIINE
MaTepHal MpOCIyIaHHON JEKIMH, a TaKkKe MOAYepKHUBAoNe 0co0yr0 BaXHOCTh T€X WJIM MHBIX
TEOPETUYECKUX TOI0KEHUI.

BBIBOIBI 110 JIEKIINY TTOABITOXUBAIOT PAa3MBIIUICHUS TPETIOAaBaTENs IO y4eOHBIM BOTIPOCaM.
[IpenoaBaTens NPUBOAUT CHMCOK MCIOIBb3YEMBIX U PEKOMEH]IyEMbIX MCTOUYHUKOB Ui U3Yy4EHUS
KOHKPETHOW TeMbl. B KOHIE NeKIM OoO0ydaromuecs: MMEIOT BO3MOXKHOCTH 3aJaTh BOIPOCHI
IPEenoJIaBaTeso Mo TeMe JeKUMU. [Ipu uTeHun JeKuuid Mo AUCHUILUIMHE MOTYT HCHOJIb30BATHCS
DIIEKTPOHHBIE MYJIbTUMEINIHHBIC TIPE3ECHTAILINH.

Metoanyeckue ykazaHus Juisg 00yJaromuxcst pu padoTe Ha CEMHHApE

CemuHappl peaqu3ylOTCSi B COOTBETCTBMM C paboynMM y4eOHBIM IUIAHOM  TIpH
MOCJIEI0BATEIbHOM W3YUYEHUH TEM ITUCIMIUIMHBL. B X0/1€ MOAroTOBKM K ceMruHapaMm 00y4aroniemMycs



PEKOMEHIYETCSl U3YUUTh OCHOBHYIO JIMTEPATYPY, O3HAKOMUTHCS C JIOMOJHUTEIBHON JIUTEPATypOH,
HOBBIMM NyOJIMKALMSIMU B IEPUOJINYECKUX M3AAHUAX: )KypHaax, razerax u T.4. Ilpu stom cnenyer
y4eCTh PEKOMEHIAllMU IIpenoaaBaress u TpeboBaHus yueOHOM porpaMMbl. PekomeHtyeTcs Takxke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLMH, Jieflasi B HEM COOTBETCTBYIOIME 3allMCU W3 JUTEPATYpHI,
PEKOMEHIOBAaHHOW TperoAaBarelieM M MPeIyCMOTPeHHOW YyuyeOHOU mporpammoi. Cremyer
HOJArOTOBUTH TE€3UCHI JJIsl BBICTYIIJIEHUH 10 BCEM y4€OHBIM BOIIPOCAM, BBIHOCHMBIM Ha CEMHUHAp.

ITockosbKy aKTHBHOCTH OOYYarOIIErocsi HA CEMUHAPCKUX 3aHATHUSX SIBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBMKEHHUSI B OCBOEHUH Kypca, IMOJrOTOBKA K CEMUHAPCKUM 3aHATUAM TpeOyeT
OTBETCTBEHHOI'O OTHOWIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSAX CTYIAEHTHl JIOJKHBI IPOSBIATH
AKTUBHOCTb.

Metoanyeckue ykazaHus Ui 00y4JaromnXxcs 0 OPraHu3alud CaMOCTOSITEIbHON paboThI

CamocrosarenbHas paboTa OOydarOLIMXCSl HAIpaBieHAa Ha CaMOCTOSATENBHOE H3ydeHHe
OTJENbHONW TeMbl y4eOHOH mucuuiuimHbl. CamocTosTenbHas paboTa SBISETCS 00sS3aTEIBHOW ISt
Kaxoro oOyuaromierocsi, ee o0beM 1o omnpenensercs yueOHbIM miaHoM. Ilpu camocrosiTenbHON
paboTe CTYIEHT B3aUMOJIEHCTBYET C PEKOMEHJOBaHHBIMU MaTepuajlaMM IpUd  y4YacCTHH
IpernoJiaBaTess B BUIE KOHCYIbTalUi. 151 BBIIOIHEHUS CAMOCTOSATENIbHOM pabOThI IPElyCMOTPEHO
Mertonuyeckoe obecrieueHue. DNEKTPOHHO-OMOIMOTEYHON cucTeMa (3JIEKTpOHHas OubiamoTeka)
yYHHMBEpcHTETa 00eCIIeunBaeT BO3MOXKHOCTh HHANBUYaIbHOI'O JOCTYIIA KAKJOI0 00YYaroIerocs u3
1000 TOUKH, B KOTOPOW UMEETCS IOCTYT K ceTH MHTepHeT.

7. @®oHJ OLIECHOYHBIX CPEACTB
7.1  MeToabl KOHTPOJISA U OLIEHUBAHNS Pe3yJIbTATOB 00y4eHus:

IMoka3aTenb ypoBHS ¢(pOPMHUPOBAHHOCTH KOMIIETEHIM I

CucreMbl NOJI€P:KKH MPUHATHS YIPABJIEHYECKUX pellleHuil
OI'OC BO 27.04.02 «YnpasiieHHe Ka4eCTBOM»
OIl «YnpaBJjieHue OM3HeC-CUCTEeMaMMI»
B nporecce ocBoeHuUs JaHHOW AMCHUIUIMHBI CTYAECHT (OPMHUPYET U JEMOHCTPUPYET CIIEAYIOIIHE
KOMIIETEHIUH:
KOMIIETEHIIMA Ilepeyenn TexHoJsiorus ®opma Crenenu
UH- | ®OPMYJIUMPOB- KOMIIOHEHTOB (popmMupoBaHusi | OLIECHOYHOTI'0| yPOBHE
JEKC| KA KOMIIETCHIIMH | CpeACTBAa** | 0CBOCHMA
KOMIIeTEeHIM i
IIK-6 Cnocoben HIIK-6.1. 3naer JICKLIMS, JIC, T, 3 bazoBbIii
OTIpEeIeNATh OCHOBHbBIE KPUTEPHUH | CAMOCTOSITENIbHAS YPOBEHb:
HampaBiieHUus | 3G(HEKTUBHOCTH pabora, 3HAaTh OCHOBHBIE
pa3BUTHUSA pean3anuy NpoeKTa | CEeMUHAPCKUe KOJIMYECTBEHHBIE
OpraHu3alli U | U3MEHEHU; LIeJIU U | 3aHSTHUS U KayeCTBEHHBIE]
pa3palaThIBaTh |3a/a4M MPOECKTOB METOJIBI
CTpPAaTETHIO WU3MEHEHUS B NPUHATHUSA
YOpaBJIEHUSI | OpraHu3alusX. yIpaBIeHYECKUX
n3meHenusamu | UIIK-6.2. Ymeer peueHun i1
aHAIU3UPOBATH AITOPUTM uXx|
UHPOPMALIUIO O IIPUMEHEHHUS.
pa3TAYHBIX IoBbIIEHHBIH
MOKAa3aTesIX YPOBEHb:
W3MEHEHMIT, BECTH YMeTh
0a3bl JaHHBIX UCII0JIb30BATh
W3MEHEHUH; KOJIMYECTBEHHBIE]
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pa3zpabaThiBaTh U KayeCTBEHHBIC]
JIEPEBO 1IeIIeH, METO/IBI 1S
pacnpenensiTh JIEKOMITO3UITUU
3aJ1a4u 1o po0OIeMbI B
MOJICUCTEME yIpaBiICHUU
yIpaBleHUs OusHec-
M3MEHEHUSIMU. npoleccaMu U
UIIK-6.3. Baageer MIPOBEJICHUS
HaBBIKAMU aHaiamn3a
dbopMupoBaHus albTepHATUB
UH(OPMAIMOHHOTO yIpaBICHUYECKUX
obecrieueHus perieHui.
YYaCTHUKOB

W3MEHEHMI;

METOANYECKUM

UHCTPpYMEHTapueM

peanu3anuu

M3MEHEHUH B
o0nacTu ynpasiieHUs
Ka4eCTBOM,;
HaBBIKAMU
KOJINYECTBEHHOT'O U
Ka4eCTBEHHOTO
aHanm3a JJs
TIPUHSATHS
yIpaBIEHYECKUX
perieHuit 0o
U3MEHEHMSIX.

7.2  Ikana u KPUTEPUH OLEHUBAHHUS Pe3yJIbTATOB 00yUeHHs

[IIkanbl OICHUBAHUS PE3yJILTATOB POMEXYTOUYHON aTTECTAIUU U UX OIHCAHKE:

Dopma RPOMeNHCYMOUHOI AMMeCMauuu: 3a4em.

[TpomexyTouHas arrectanus oOydarommxcs B popme 3a4éra IpOBOJUTCS MO pPe3yIbTaTaM
BBIMTOJIHEHUSI BCEX BHUJOB YYE€OHON pabOThI, MPEAYCMOTPEHHBIX yUYEOHBIM ILIAHOM IO JAaHHOMN
JUCIUTUTHHE (MOJYJIO), IPY 3TOM YYUTBIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TeueHue cemectpa. OIEHKA CTENEHH IOCTHKEHHS OOYYalONMMHCS IUIAHUPYEMBIX DPE3yJIbTaTOB
oOyueHHs] 10 JUCHUILTHHE (MOJYJII0) TPOBOAUTCS TPENoJaBareieM, BEAYIIUM 3aHATHS I10
JUCHUTUTHHE (MOJIYJII0) METOIOM SKCIEPTHOW OneHKH. [1o0 WmToraM mpoMeXyTOYHON aTTecTaluu
BBICTABJISICTCS «3aYTCHO» WU «HE 3aUTCHOY.

K npomescymounou ammecmayuu 00OnycKaromcs. moibko CMyOeHmbl, SbINOJIHUSUUE BCe
8U0bL yueOHOU pabomsl, npedycmompeHuvlie paboueii npozpammou no oucyuniune «Cucmemol
ROOOEPIHCKU NPUHAMUSL YAPAGIEHYECKUX PEULEHULLY (MPOULTU NPOMENCYMOYHBII KOHMPOIb)

Ixana
Onucanue
OLICHUBAHMS

BrIimorHeHBI BCe BB YUEOHOM pabOTHI, TPEAYCMOTPEHHBIE YIECOHBIM TJIAHOM.
CTyneHT JeMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHHI, HAaBBIKOB,

3auTeHo NPUBEICHHBIM B Ta0lMlax T[oKa3aTeneil, omepupyer mIpUOOpETEHHBIMU
3HAHUSIMU, YMEHHSMU, HABBIKAMH, IPUMEHSAET X B CUTyalUsAX IMOBBILICHHON
cnoxHocTd. [Ipm 3TOM MOTryT OBITH JOMYIIEHBI HE3HAYUTENbHBIE OIIUOKH,
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HCTOYHOCTH, 3aTPYAHCHHUA IIPU aHAIIUTUYCCKUX OICpaluiaX, IICPECHOCC 3HAHUH U
YMeHI/Iﬁ Ha HOBLIC, HCCTAHAAPTHBIC CUTYAllUU.

He BbmonHeH onuH uiau 6osee BUAOB y4eOHOUM pabOThI, MpPeayCMOTPEHHBIX
y4eOHbIM M1aHOM. CTYJEHT JEMOHCTPUPYET HEIMOJIHOE COOTBETCTBUE 3HAHUM,
YMEHHH, HaBBIKOB, IPUBEICHHBIM B TaOIMIIAX IOKa3aTesel, IOIMyCKaIoTCs
3HAYUTENBHBIE OMUOKHU, MPOSIBIISIETCSI OTCYTCTBUE 3HAHUHN, YMEHHIA, HABBIKOB TI0
psAoy TIOKa3aTesneil, CTYJEHT HCHBITHIBAET 3HAYUTENbHbIC 3aTPyIHEHUS IpU
ONEPUPOBAHUU 3HAHUSIMU U YMEHUSIMU MIPU X MIEPEHOCE HA HOBBIE CUTYAIIUH.

He 3aureno

7.3 OueHovHbIe CpeaCTBA

IlepeyeHb OLIEHOYHBIX CPEICTB MO JUCHUIIIHHE
«CucreMbl MOJIEP:KKH MPUHATHA YIIPABJIEHYECKUX PeleHuii»

No HaumenoBanue [IpencraBnenue
oC | oueHouHoro KpaTkas xapakTepuCcTHKa OLIEHOYHOI'O CPEACTBA | OLEHOYHOI'O CPEICTBA
CpeACTBA B ®OC
[TpoayKT camocTosITEILHOM pabOTHI CTY/IE€HTA,
Toknaz, MIPEICTABIISIONINI cO00H MyOMuHOe
1 CooBIIEHIE BBICTYILICHHE 110 NPE/ICTABICHUIO IOy EHHEIX Tembl J0KI1a/108B,
(1) PE3YIILTATOB PElICHUs ONPEIEICHHON yqe§H0- cooOmieHuni
IIPAKTUYECKOH, y4eOHO-HCCIIEeI0BATENbCKON HITH
HAay4YHOU TEMBI
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) MO3BOJIAIOIAsS ABTOMATU3HPOBATH NPOLELYPY Doup TECTOBBIX
U3MEpEHUs YPOBHS 3HAHUI U yMEHUU 3alaHui
00y4Jaromerocs.
HtoroBas ¢popma onieHkH 3HaHU. B BbicImx
3 3auer (3) y4eOHBIX 3aBEJICHUSIX MTPOBOSATCS BO BpEMs Bompocsl k 3auery
9K3aMEHALIMOHHBIX CECCUH.

7.3.1. Texyuuiit KOHTPOIb

TeMbl J0K/I210B N0 JUCHHUILINHE

«CucreMbl IOAACPKKH NPUHATHA YIIPAaBJICHYCCKHX PeLIeHUI

(popmupoBanue komnerenuu [K-6)

1. Mecto W poiib yNpaBIEHYECKOTO pelIeHuss B OOmIeld cucTeMe yIpaBlIeHUs
OpraHH3aIiHy.

2. [Ipupona M CyIIHOCTH YIPABJIEHYECKOTO peuleHMs. Pa3znuuus Mexay 4YacTHBIM
(BOJIIOHTApPUCTCKUM) BEIOOPOM M YIIPABJIEHYECKUM (OpraHU3allMOHHBIM) PEIICHHUEM.

3. ITonsiTvie, OCHOBHBIE TEPMUHBI U BU/BI IPUHATHUS YIIPABICHUECKUX PELICHUM.

4. Bnusnue wuHOpmanuu Ha TNpUHATHE pelleHud. JleTepMHHUpOBAaHHBIE U
BEPOSTHOCTHBIE pemlieHus. Popmanu3zoBaHHble M He(pOPMaATU30BAHHBIE PEIICHHUs, CHOCOOBI HMX
pa3paboTKH.

o. VYcnoBust 1 (pakToOpbl MPUHATUS YNPABIEHUYECKUX PEIICHUH (BHEIIHSSA Cpela U ee

BJIIMSTHUE HA pealln3alliio aJbTepHATUB).
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6. VYcnoBust npunatus 3¢dexktuBHbIX pemenuit. Kopumop cBoGoasl. OrpanudeHus
CB00OIBI BBIOODA.

1. MexaHu3M NpUHATUS YIIPaBICHYECKUX PEIIEHUN (OCHOBHBIE ATAIlb).

8. CrpykTypa U coliepxaHue Ipolecca NPUHITUS PELICHUH.

9. OmnpeneneHue KpUTEpUEB BBIOOpPA, OAHO- M MHOTOKPHUTEPHUAIbHBIC PpEIICHUS.
MHorokpurepHuaabHblil BBIOOP pELIeHHUS.

10.  KaudecTBO pemieHHs, €ro COCTaBJSIOIIME M BIHsIOMUE HAa Hero (akropsl. OreHka
3¢ (EeKTUBHOCTH YIPABICHYECKUX PEIICHUI.

11.  OcobeHHOCTH /MLIa NPUHUMAIOIIETO YIPABJIEHYECKOTO0 pEeUIeHHs] (JIMYHOCTh U
xapakrepuctuku JII1P)

12.  TlpunsTHE peuIeHui U npodiiemMa JeIerupOBaHuUs TTOTHOMOYHMA

13.  CoBpemeHHbIE METO/IbI Pa3paObOTKU U ONTHUMU3ALUY PELICHUH, 00JaCTH U YCIIOBHS UX
NPUMEHEHUSI.

14.  Meroxbl MOJEIUPOBAHUS B IPOLIECCE IPUHATHS PELIEHUH, OCHOBHBIE BHJIbI MOJIEIICH.

15.  Meronsl NPOrHO3UPOBaHUS. METOABl CUTYAIlMOHHOTO aHalu3a NpU HPUHATHH
yIPaBIEHYECKOIO peIIEeHus.

16.  Meronbl KCIEPTHBIX OIEHOK, X BO3MOYKHOCTH B IIPOLIECCE MPHUHATHUS PEIICHUH.
KosnyecTBeHHbIE U KaueCTBEHHBIE SKCIIEPTHBIE OLIeHKU. CIIOCOOBI MX MOTYUYEHUS.

17.  llpunsTHE peuIeHUN B yCIOBHUIX pucka. OCHOBHBIE BU/IBI PUCKOB, YUUTHIBAEMBIX IIPH
pa3paboTKe pelIeHu .

18. KonmyecTBeHHble OICHKH CcTemeHn pucka. Kiaccudukamuss puckoB. MeTonsl
yIpaBJIEHUS PUCKAMH.

19.  IlpunsTHE peUICHUH B YCIOBHUSIX HEOMPEACICHHOCTH, CIIOCOOBI €€ YMEHBIICHUSI.

20.  OpraHu3anus BBIIOJHEHUS pEIIEHUH, BO3MOXKHBIE TPYAHOCTH U HUX IPUYUHBL
Heo06xoauMocTh coriacoBaHusi IPUHIMAEMBIX PEIICHUH.

21.  KagectBa, He0oOXOAMMBbIE YINpPaBIEHYECKOMY paOOTHUKY B IpolLecce HMPUHATHUSL
pemieHuii. BiusiHUE CTHIIS PYKOBOJICTBA HA IPUHATHE PELICHUIA.

22.  Ilcuxonormueckue (peHOMEHBI B mpoliecce MpUHATUS pemeHui. Ilcuxonornueckue
0COOEHHOCTH MPUHATHUS PEUICHUH B HepapXUUECKUX TpyMNIax (KOJUIETHAIbHOE PEIICHHUE).

23.  DopMmbl NpUHATHS YIpPaBIEHUYECKUX peleHuid. ['pynnoBoit BBIOOp U TPYIIIOBOE
pemenue. Crioco0b! U GopMbl (PUKCAITUN YTIPABJICHUECKUX PEIICHUH.

24.  CoBpeMeHHble HH(MOpMAIMOHHBIE TEXHOJOTUH, HCHOJb3yeMble B Ipolecce
pa3paboTKu pEIICHH.

25. Meroabl cOopa  JAaHHBIX, aHaAJW3 BXOA-BBIXOJ, JHUarpaMMbl  Ipolecca,
CHCTEMaTH3UPOBAHHBIN MOUCK JJAHHBIX B IMPOIIECCE MOJTOTOBKH PEIICHHS.

26.  Ilonatme ympaBieH4YecKol mpobaemMbl. MeToabl MOCTAaHOBKM M (OPMYIHPOBKH
pOOJIEMBI.

27. Metonsl nuarHoctukud mpobOnem: [loHsTHe W 3HadeHWe MpoOIeMbl B TIpOIECcCe
MPUHSTHS YIPABIEHUYECKOTO peleHui. MeTo1bl 1eKOMIO3UINH TPOOIeM.

28.  Meroabl aHanu3a MpoOIEeMbI M TOUCKA YIIPABIEHYECKOTO PEIICHHS.

29.  Mertoapl CpaBHUTEINBHOTO W (DaKTOPHOTO aHATN3a TPU MPUHATHN YIIPABIECHIECKOTO
peleHHs.

30.  Amnmapar yrpaBieHHsI OpraHu3aleld Kak MeXaHu3M MpHuHATUs pemeHuid. [Ipobnema
COOTHOIICHUS IIEHTPATH3AINHN U JETICHTPATH3AIMA IPU TPUHATHA PEIICHUH.

31.  Knaccudukanus ynpapieHUECKUX PELICHUH.

32.  Tlapamertpsl u ycimoBus oOecnieueHHs] KadecTBa M 3(PpPEKTUBHOCTH yIpaBIEHYECKUX
peLICHU.

33.  VYder GakTOpOB prCKa M HEONIPEIEICHHOCTH TP MIPHHITHHU PEIICHUH.

34.  Mertoabl reHEpUPOBaHUS ANBTEPHATUB PEIICHUS: METOJl MO3TOBOTO IITYypMa, METOA

Jenbdu, 3BprCcTUYECKHE METOBI.
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35.  Meroapl TEHEPUPOBAHUS aTbTEPHATUB PEIICHUS: METOABl MOP(OIOrHIecKOro
aHaJM3a, METOJ CHHEKTHKH, METOJbl KOJUIEKTUBHBIX aCCOLMALUN, METOJbl, HCIOJIb3YIOIINE
KapTOYKH.

36.  Meroabl OIICHKH albTepHATUB: (ha3bl BEIOOPA, OrpaHUYCHU U KpuTepreB, CTaHAapThI
JUTSL CPAaBHEHUSI, ME€pa PEATMCTUYHOCTH ATBTEPHATHB PEIICHHUS

37. MeTopl ONTUMU3ALNH PEIICHUH.

38.  TpebGoBaHus K 0(OPMIICHUIO PEIICHUIA.

39.  Cucrema ydera, KOHTPOJIA U MOTUBALIMU PeATU3alliU YIIPABICHUECKUX PEIICHUM.

40.  MeTozpl ¥ MPUEMBI aHAIH3A aJTbTEPHATUB BAPHAHTOB PEIICHMIA: CYIIIHOCTh U 001aCTh
MPUMEHEHHUS.

41. Hcnonb3oBanue MoAeNe NpoLecca NPUHIATUS PELLIEHUM.

42.  Metoapl oueHKH >PPEKTUBHOCTH YIPABICHUECKUX PELICHUN U €€ COCTaBIISIOIINE:

TpaJuLIMOHHBIE MOAXOABI, cTparerus VBM.
TpedoBanus Kk coaepkanuio U 0OpMJIEHHUIO T0KIAI0B

K dopme u coneprkanuio JOKIIaAa TPEAbIBISIOTCS 3apaHee ONpeIeTIeHHbIE TpeOOBaHMs. JTH
TpeOOBaHUS JOBOASTCS JI0 CAylIaTeNel B Hauasie Kypcea.

B cTpykType nokinama o0s3aTebHO MPUCYTCTBYIOT CIEAYIOUINE Pa3Ieibl:

1. BBenenue (Coaep KHUT MOCTAHOBKY MPOOJIEMBI, KPATKO OOBSICHSIET BBIOOP TEMBI);

2. OcHOBHas 4acThb (COAEPKUT JIOTMUECKU CTPOMHOE U3JI0KEHUE MBICIIEH Ha 3aJaHHYI0 TEMY );

3. BriBojibI (00001IIaETCSl aBTOPCKAs IMTO3UIIMS 110 TTOCTaBICHHOM Mpobiieme);

4.CuCcOK UCTOJB30BaHHBIX MCTOYHUKOB (YKa3bIBAIOTCS TOJIBKO T€ MCTOYHHKH, KOTOPBIMU
(haKTHUYECKH T0JIb30BAJICS aBTOP);

JIroboe mpsiMOe 3aMMCTBOBAaHHWE WIIM Tiepecka3 OMM3KO K TEKCTy Marepuaia W3 JPYyrux
HUCTOYHUKOB OGOpMIISIETCS B COOTBETCTBUU C TPEOOBAHUSMH, TMPEABABISAEMBIMH K HAay4YHBIM
paboTtam. Bce 1UTaThl M IOCTpaHUYHBIC CCHUIKH Ha BCE MCIIOIH30BAaHHBIC HCTOYHUKHU ITPUBOJISATCS B
TeKcTe paboThl 10 cieayoliel popme: [HOMEp HCTOYHHKA B CITUCKE TUTEPATYPhI + HOMEP CTPaHUIIBI,
COJIEp AN [TUTATy UM MHOM HAYUYHBIN (aKT, UCIIOJIH30BAHHBIN MIPU MOJATOTOBKE TOKIaa)].

BxiroueHne B TEKCT MaTepwaloB, HE UWMEIONUX TNPSIMOTO OTHOIIEHUS K TeMe,
paccMaTtpuBaeTcsi Kak IPOSBICHHE HECIMOCOOHOCTH aBTOpa OTACIUTh CYMIECTBEHHOE OT
HECYIIIECTBEHHOTO U CIIY)KHT OCHOBAHUEM JJII CHUYKEHHSI OOIIEH OLICHKH.

Kpurepun onenku noxkinaga

CrpykTypa 1okiaja:

1) TUTYIBHBIN JHCT;

2) tuiaH paboTHI C yKa3aHUEM CTPaHUI] KaKI0Tro BOIpoca, HOABOINpoca (IIyHKTa);

3) BBeICHHUE;

4) TekcToBOE W3JIOXKEHHE MaTepuasa, pa3OouToe Ha BONPOCHl U IMOJBOMNPOCHI (IIYHKTHI,
MIOJIITYHKTHI) C HEOOXOAMMBIMU CCHUIKAMU Ha UCTOYHHUKH, UCTIONB30BaHHBIE aBTOPOM;

5) 3aKIOueHHUE;

6) CIIMCOK MCIOJIb30BAaHHOM JIUTEPaTypHI;

7) TpUIOXKEHHs, KOTOpble COCTOAT M3 TaOJUL, guarpamm, rpaduKoB, PUCYHKOB, CXEM
(HeoOs3aTeNbHAS YaCTh JIOKJIAA).

[TpunoxeHns pacroiararoTcsi MOCIE0BATENBHO, COTJIACHO 3arojIOBKaM, OTPAYKAIOIIAM HX
coJiepKaHue.

Kpurtepun ITokazarenu

1.HoBusna - AKTyaJIbHOCTb poOIEeMbI u TEMBI;
pedepupoBaHHOIO TEKCTa - HOBU3HAa U CaMOCTOSITEIBHOCTb B IOCTAaHOBKE MpPOOJIEMbI, B
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(bopMyJIMpOBaHMHM HOBOTO acleKTa BBIOpAHHOW IS aHAIM3a

poOJIEMBI;

- HUIMYUE aBTOPCKOM MO3ULIMH, CAMOCTOSITEIbHOCTD CYKICHHIA.
2. CreneHb  pacKpbITHA | - COOTBETCTBHE IUIaHa TEME JIOKJIa/ia;
CYIIHOCTH npOOJIEMBI | - COOTBETCTBHE COJEpPKaHUS TEeMe€ M IUIAaHy JIOKJIaa;

- TIOJIHOTA ¥ TJIyOWHA PaCKPBITHSI OCHOBHBIX IOHSATHI TPOOJIEMBI;
000CHOBAHHOCTb CIIOCOOOB M METOJOB PabOTHI C MaTEPHUAIOM;
- yMmeHue paboTaTth C JIMTEPaTypoOil, CHCTEMAaTU3UPOBATH U
CTPYKTYPHPOBATh MaTepHa;
- yMeHHe 0000IIaTh, COMOCTABIATh Pa3JIMYHbIC TOYKU 3PEHHUS I10
paccMaTrpuBaeMOMy  BOIIPOCY, apryMEHTHPOBAaTh  OCHOBHBIC
HIOJIO)KCHUSI U BBIBOJIBI.

3. OG0CHOBAaHHOCTH BBIOOpA | - KPYT, MOJIHOTA WCIIOJNB30BAaHUS JIUTEPATYPHBIX HNCTOUYHUKOB II0
HCTOYHHUKOB npobieme;

- TpPUBJICUCHHWE HOBEUIIUX pPabOT 1o mpobieme (KypHAJIbHBIC
nyOJIMKaLuu, MaTepualibl COOPHUKOB HAYYHBIX TPYJIOB U T.[1.).

4. Cobmonienne TpeOOBaHM | - TpaBUIbHOE O(GOpPMIIEHHE CCBUIOK Ha  HCIOJIB3YEMYIO
K ohopmIteHHIO JIUTEPATYPY;
- rpaMOTHOCTb 5 KyJIbTypa U3JI0KEHHUS;

- BJIaJICHUE TEPMUHOJIOTHEN U MMOHSITUHHBIM alnapaToM MpoOJIeMBbl;
- cobmroieHne TpeOOBaHMIA K 00beMy JIOKJIa/a;
- KyJIbTypa 0(hOpMIICHUS: BBIJICIICHHE a03aIIeB.

5. I'pamoTHOCTD - OTCYTCTBUE OpQorpaguueckux M CHHTAKCUYECKHX OIIHOOK,
CTHJINCTUYECKUX MTOTPEIIHOCTENH;

- OTCYTCTBHE OII€YATOK, COKPALIEHUH CJI0B, KpOME OOLIETIPUHSTHIX;
- TUTePaTyPHBIA CTUIIb.

Onenka «OTINYHO» CTABUTCA, €CJIM BBIIIOJIHEHBI BCE TPEOOBAaHUS K HANMCAHUIO U 3alIUTE
JIOKJIaa: oOo3HayeHa mpoOiemMa M O0OOCHOBaHa €€ aKTyaJlbHOCTh, CHAENaH KpaTKUil aHaiu3
Pa3IUYHBIX TOYEK 3PEHHs Ha paccMaTpUBaeMylo MpoOJieMy U JIOTUYHO H3JI0)KEHAa COOCTBEHHAsS
NO3ULHKA, CPOPMYJIMPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOJTHOCTHIO, BbIJIEpkKaH 00BEM, COOIIIOICHBI
TpeOOBaHUS K BHEIIHEMY O(OPMIIEHHUIO, JaHbl IIPABUIIbHBIE OTBETHI HAa JOTIOJIHUTEIbHBIE BOIPOCHI.

OneHka «X0opo110» — OCHOBHbIE TpeOOBaHMS K JIOKJIAAy U €ro 3allUTe BHIMOJIHEHBI, HO MPH
TOM JIOMYUIEHbl HEJOYETHl. B 4YacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JIOKEHHWH MaTepuana;
OTCYTCTBYET JIOTWYECKasl IOCIEeI0BATEeIbHOCTh B CYXKACHUSAX; HE BBIIEpKaH OO0BEM JOKIANa;
UMEIOTCS YIyIIeHHsI B 0()OpMIICHUH; Ha JOMOJIHUTEIbHBIE BOIPOCH! MPH 3alllUTE JAAHBI HETIOIHbIE
OTBETHI.

Onenka «YJOBIETBOPUTENBHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIICHUS! OT TPeOOBaHUHN K
pedepupoBanuio. B yacTHOCTH: TeMa OCBeIeHA JIMIIb YaCTUYHO; JOMYIIEHb! (DaKTHYEeCKHUE OLTHOKU
B COJIEp’)KaHUU JIOKJa/Ja WIM IpU OTBET€ Ha JOMOJHHUTEIbHBIE BOMPOCHI; BO BpEMS 3aIIUTHI
OTCYTCTBYET BBIBO/I.

OneHka «HeyJOBIIETBOPUTEIHHO» BBICTABIISETCS B CIy4asX, KOI/Ia HE BBIIIOJIHEHBI YCIOBHUS,
MO3BOJISIIOIINE BBICTABUTD OLIEHKY «YJIOBJIETBOPUTEIBHOM.

TecTbl MO JMCHUILIHHE
«CucreMbl NOAAEPKKH NPUHATHA YIIPABJICHYECKUX PeLeHUi»
(popmupoBanue komnerenuuu IK-6)

CreneHbio cOOJIIOICHNUS 3aKOHOJATENIbHBIX AKTOB M FOPUAMYECKUX JOKYMEHTOB KaK B paMKax
BHEIIHEH cpeibl, TaK U B paMKaxX BHYTPEHHEU CpeJlbl ONPEIeIIsIeTC:
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A) nmonutuaeckas 3pPEeKTUBHOCTD OpraHU3aINH;

B) npaBoBas 3ppekTHBHOCTh OpraHHU3aInu;

C) ncuxonoruyeckas 3 (HpeKTUBHOCTh OpraHU3aINH;

D) Texnonoruueckas 3pheKTUBHOCTh OpraHU3aIINH.

OTBET: B

CkompKo 11aroB BKJIIOYaeT B ce0s cxema rpoiiecca pa3pabotku pemienus o K. bupkepy?

A)5;

B) 7;

C) 4.

OTBET: B

OTMmeTbTE yTBEPKIACHHUE, BEPHOE AJI1 MOJIEIN OPraHU30BaHHOW aHAPXUU:

A) npumeHsieTcs sl MOJIUTUYECKUX PEIIeHUM, KOr/la HEBO3MOKHO OJHO3HAYHO OLICHUTH
MOCJECTBHSI NEHCTBUN M TOOUTHCS COTJIAIICHUS 110 KIFOUEBBIM BOIIPOCAM;

B) OGasupyercs Ha cTpecce M SMOIUSX, €€ HCIOJNB30BAHHE OIMpPABAAHO B CUTYyalHsX C
MPOSIBIICHUEM HHTCHCUBHBIX YYBCTB;

C) xapakTepusyeTcsi MPOTUBOPEUMBHIMH OOBEKTaMU (OMpPEIEICHHbIE LENH SBISIOTCS
HECOBMECTUMBIMH, TPOTHBOPEUYAIIUMHU JpPyr Jpyry JuOO pPasMBITBIMH), CHEIH(PHIECKON
po0JIeMaTUKON M HEJOCTATOUYHOM KOMIIETEHIUEH CyObEeKTOB, IPUHUMAIOIIUX PEIICHUS.

OTBET: C

OTmMmeTbTe yTBEpKIACHHE, BEPHOE AJIs1 KOH(MIMKTHOW MOJIETH PEIICHUIA:

A) mpuMeHsieTcs A TOJIMTHYECKUX PELICHUH, KOT/la HEBO3MOXKHO OJHO3HAYHO OIICHUTH
MOCIEACTBHSI IEHCTBUM U IOOUTHCS COTJIALICHUS IO KIFOYEBBIM BOIIPOCAM;

B) Gasupyercs Ha cTpecce M 3MOLUSAX, €€ HCIIOJIb30BAaHHME OIPABJAHO B CUTYyalUsX C
MPOSIBIICHUEM UHTEHCUBHBIX UYBCTB;

C) xapaktepuszyercsi NPOTHBOPEUYMBBHIMU OOBEKTaMHU (OMpPEAENICHHbIE IEJIU SBISIOTCS
HECOBMECTUMBIMH, IPOTUBOpPEYAIIMMHU Jpyr JpYry Ju00 pasMbITBIMH), CHElHpUUECKOn
po0JIeMaTUKON M HEJOCTaTOUYHOM KOMITETEHIIMEH CyObEeKTOB, IPUHUMAIOIIUX PEIICHUS.

OTBET: B

OTMmeTbTe yTBEPKIACHHE, BEPHOE AJI1 MOJIEIH MPUPALLECHUI:

A) mpuMeHsieTcs AN MOJUTHYECKUX PELIeHUH, KOrja HEBO3MOXKHO OJHO3HAYHO OIICHUTh
MOCJIEICTBYSI IEHCTBUN M TOOUTHCS COTJIAIICHUS TI0 KITFOUEBBIM BOTIPOCAM;

B) 6a3upyercs Ha cTpecce M SMOLMAX, €€ HCIOJb30BAaHME ONPaBAAHO B CHUTYalUAX C
MPOSIBIICHUEM HHTCHCUBHBIX UYBCTB;

C) xapakTtepusyercss INPOTUBOPEUMBBIMU OOBEKTaMH (ONpEENCHHbIE IIeU SBISIOTCS
HECOBMECTHMBIMH, TPOTHUBOPEUYAIIMMHU JpPyT JPYyry JHOO pPa3MBITBIMH), CHEIH(PHIECKON
npoOJIeMaTUKOM U HeTOCTaTOYHON KOMIETeHIIMeH CyObeKTOB, MPUHUMAIOLINX PEIICHUS.

OTBET: A

[Tonxon mpouenypHoit panmonansHOocTH (procedural rationality) mpu mporecce BeiOOpa
ONITUMAIIEHOTO PEIICHHS XapaKTePU3YeTCsl TEM, UTO:

A) U3-3a CJI0XKHOCTH ONPENIEICHUS U OLIEHKH BO3MOXKHBIX aJIbTepHATUB BbIOMpPAETCS EePBBIT
ynosaetBopsronuid JIITP Bapuanr;

B) ¢ mnomouipio METOAOB U CpEACTB HAXOXKJEHHUsS pelleHuil BbIOMpaeTcs Haumboiee
MOIXOJISAIINI BapUaHT;

C) u3-3a (hakTOpOB BHENTHEH CPEIbI ¥ BIMSHUS KOHPIUKTYIONUX 1IN BHIOOP TTOAXO/ISIIINX
BapHUaHTOB 3HAYUTEIBHO COKPAIAIOTCS;

D) psin BaXKHBIX 3TAIOB BBITIOIHSIETCS TIOCIIE TIPUHITHS PEIICHUN.

OTBET: B

[Toaxon koHTEKCTYyanpHOM parmoHanbHOCTH (contextual rationality) mpu mporecce BbiOOpa
ONTUMAJILHOTO PELICHUS XapaKTepU3yeTCsl TEM, UTO:

A) 13-3a CJII0KHOCTH OIpe/IeJICHHs U OLIEHKM BO3MOKHBIX albTEpHATHB BHIOMPAETCS MEPBBIN
yaosierBopstomuii JIIIP Bapuanr;
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B) ¢ momompi0 METOAOB M CPEACTB HAXOXKIEHUS pEIIeHUH BbIOMpaeTcss Hamboliee
MOJAXOISAUINI BapUaHT;

C) u3-3a pakTOpOB BHEUIHEH Cpeibl ¥ BIMSHUA KOH(OIUKTYIOUIMX LeIel BBIOODP MOAXOIAIINX
BapHAHTOB 3HAYUTEIILHO COKPAILlaloTCS;

D) psin BaXHBIX 3TAMOB BBIMOIHSAETCS MOCIIE MPUHATHS PEIICHUH.

OTBET: C

[Toxxom peTpOCIEKTUBHOM palmoHanbHOCTH (retrospective rationality) mpu mporecce
BbIOOPA ONTUMANILHOTO PEIICHUS XapaKTepU3yeTcsl TeM, UTO:

A) U3-3a CJI0KHOCTH OTPEICICHUS U OLICHKH BO3MOXKHBIX aJIbTEPHATUB BHIOMPACTCSI IEPBBII
ynosaetBopstonuid JIITP Bapuanr;

B) ¢ momompi0o METOAOB M CPEACTB HAXOXKIEHUS pEIIeHWH BbIOMpaeTcss Hamboliee
MOJAXOISAUINI BapUaHT;

C) uz-3a pakTOpOB BHEUIHEW Cpebl M BIMSHUA KOHOIUKTYIOIMX LETel BBIOOD TMOAXOIAIINX
BapHAHTOB 3HAYUTEIIHO COKPAILlalOTCS;

D) psin BaXXHBIX 3TANOB BBIMOJIHAETCS MOCIE PUHATUS PEIICHUH.

OTBET: D

[Moxxon orpammueHHOi parmoHadbHOoCcTH (bounded rationality) mpu mporecce BbIOOpa
ONTUMAJIFHOTO PEIICHUs XapaKTePU3yeTCs TEM, UTO:

A) 13-3a CI0)KHOCTH OTIPEICIICHUS M OLICHKH BO3MOKHBIX aJIbTEPHATHUB BHIOMPACTCSI TEPBBI
ynosaersopsiroui JIIIP Bapuanr;

B) ¢ momompio METOZOB W CpPEACTB HAXOXKIEHHs pelIeHuil BbIOMpaeTcs Hamboiee
MOAXOISAUINI BapUaHT;

C) uz-3a pakTOpOB BHEUIHEH Cpelbl U BIMSHHUA KOH(OIUKTYIONIMX LeIel BBIOOD MOIXOIAIINX
BapHAHTOB 3HAYUTEIILHO COKPAILalOTCS;

D) psin BaXXHBIX 3TAMOB BBIMOJIHAETCS MTOCIE PUHATUS PEIICHUH.

OTBET: A

KoHKypeHTOCTIOCOOHOCTh U MPUObUIL OpraHU3aluu YBETUUUBACTCS MIPU:

A) mpu yBeNTWYEHUH PYKOBOJISIIIETO anmnapara opraHu3aluy;

B) npu yBenuueHun npon3BOAUTEILHOCTH U KAUE€CTBA BhITYCKAaeMON MPOAYKIIHH;

C) npu yMeHbIIIEHUU MPOU3BOICTBEHHBIX 3aTpar.

OTBET: B

Ha crapuu peanusanuu KOTUYECTBEHHAs OICHKA YMPABICHUECKOTO PEIICHUS MOXKET OBbITh
IpOBE/IEHA!

A) pa3nTUYHBIMU METOJAMH U TO3TOMY HOCHUT BEPOSITHOCTHBIN XapakTep;

B) nckirounTenbHO METOI0OM MPOTHO3UPOBAHUSI M TIOITOMY HOCHUT BEPOSITHOCTHBIN XapakTep;

C) paunoHaNbHBIMH KPUTEPHUSIMH U TIOTOMY HOCUT TOYHBIN XapakTep.

OTBET: B

Onenka 3¢ ¢GEeKTUBHOCTH YHPABIEHYECKOTO PEIICHUS [0 pe3yibTaraM W3MEHEHUS
HKOHOMUYECKHUX MOKa3aTeaei MpoBOJUTCS IMyTEM:

A) onteHk# 3¢ (HEKTUBHOCTH YIIPABIEHYECKOTO PEIISHHUs TI0 YKOHOMHUH 3aTpaT Ha pa3paboTKy
U BHEJIPEHHUE;

B) ananuza OCHOBHBIX IMOKa3aTeneil NesATENbHOCTH OpPTaHM3aIMH - TaKUX Kak MpUOBLIb,
PEHTa0eTbHOCTh, KAYECTBO U KOHKYPEHTOCTIOCOOHOCTh MPOIYKIINH;

C) cpaBHEHHsSI OCHOBHBIX XapaKTEPUCTUK KOHEYHOIO MPOJYKTa, MOJIYYEHHOTO B XOJE
peanu3anuy pa3inyHbIX YIPABICHUYECKUX PEUICHHH, HO MPU COOMIOACHUN OJIMHAKOBON TEXHOJIOTUU
IIPOU3BO/ICTBA.

OTBET: B

VYnopaBieHdyeckass — J1eATENbHOCTh, TMpPEXJIE BCEro, HANpaBlieHa Ha  JOCTHXKEHHUE
SKOHOMHUYECKOr0  pe3yibTaTta. (OCHOBHBIMU TOKa3aTeasiMu  (IapamMeTpamu) JAOCTHUXKEHUS
SKOHOMMYECKOTO pe3yJsIbTaTa SBISIOTCA:

A) IpOU3BOAUTENBHOCTD TPYAA;
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B) pe3ynpTaTUBHOCTB;

C) adbdexTuBHOCTD;

D) uHHOBalIMOHHOCT.

OTBET: C

Takyto nHpopmMamio, Kak JOKyMEHTHI IPOBEPOK HAJOTOBOM CIY>KOBI U JPYTUX HAI30PHBIX
OpraHoOB, JOKYMEHTBI IIEPENUCKU C KPEAUTHBIMU U (DMHAHCOBBIMU OpPraHU3aLUsIMU, MOXKHO OTHECTH
K:

A) ydeTHOH ynpaBlieHUYeCKOW HHpOopMaIuu;

B) BHEIIHMM HCTOYHUKAM MH(POPMALINY;

C) Hey4eTHOW ynpaBIeHUYECKOW HH(POPMAIIHH.

OTBET: C

Takyro wuH(popMmamMio, Kak coJepkaHHe OyXralaTepcKod OTYETHOCTH U JOKYMEHTHI
OyXraJTepcKOro y4yera, JOKyMEHTbl CTATUCTUYECKOIO yUeTa U aHalln3a AESITeIbHOCTH OPraHn3allluu,
MOYKHO OTHECTH K:

A) y4eTHOH yrpaBiieHYECKO HHpOpMaLuy;

B) BHeIHMM HCTOYHHMKAM UH(POPMALIUY;

C) Hey4eTHOU ynpaBIeHUYECKOU HH(POPMALIUH.

OTBET: A

1o ToMy, HaCKOJIBKO MOJIHO METO/IbI U CPEACTBA IPUHATHS PELICHHUI TO3BOJISIIOT 000CHOBATH
el M 3aJaud, HM3JI0KUTh U CHOPMYJIMPOBATH OCHOBHBIE IMpPOOJEMBbI, pa3paboTaTh CIOCOObI
NPUHATHS PEIICHUH U KPUTEPUN OLEHKHU PE3yJIbTaTa, MOXKHO OLIEHHUTD:

A) 3d(HEKTUBHBIX METOJIOB U CPEJICTB;

B) paunoHanbHOCTh METO/IOB U CPE/CTB;

C) Mozenb METOZI0B U CPEJICTB.

OTBET: A

CreneHpl0  BO3MOXKHOCTM ~ caMOpealM3allud  WIM ~ CaMOpa3BUTHS  COTPYJIHUKOB,
CaMOMOTHBAIMU K paboTe onpeensercs:

A) nonutnueckas 3pPpeKTUBHOCTb OpraHu3aluig;

B) npaBoBas 3¢ pekTUBHOCTH OpraHU3aINH;

C) ncuxonornyeckas 3¢ (peKTUBHOCTh OpraHU3alNH;

D) rexnonornveckas 3ppeKTUBHOCTh OpraHU3aUH.

OTBET: C

JlocTuKeHneM 3arjJaHupOBaHHBIX PE3YJIbTaTOB B CBOEM CEIMEHTE PbIHKA 3a O0siee KOPOTKUM
OTPE30K BPEMEHHU WJIM MPU MEHBIIMX (PMHAHCOBBIX BIOKEHUSAX ONpPEAEISIEeTCS:

A) s3xoHOMHUUYEecKast 3 PEKTUBHOCTH OpraHU3aLUH;

B) opranusanuonHas 3¢ (eKTUBHOCTh OpraHU3aluu;

C) conmanpHas 3¢ (HEKTUBHOCTH OpraHU3AINH;

D) texnonornueckas 3ppeKTUBHOCTh OpraHU3aLUH.

OTBET: D

[Toka3zaTenem JOCTHXKEHUS COILMAIBHO 3HAUMMBIX LIeJIeH JJIsi OpraHU3aluy ONpeeNIsIeTcs:

A) sxoHOMHUUecKast 3 PEeKTUBHOCTh OpraHU3aIUH;

B) opranuzarmonnas 3¢ (GeKTHBHOCTh OpraHU3alllu;

C) conmanbHast 3¢ (HeKTUBHOCTh OpraHU3allu;

D) rexnonorndeckas 3ppeKTUBHOCTh OpraHU3aIUH.

OTBET: C

JlocTuKeHHeM TPOU3BOACTBEHHBIX I€JIed C HCIOJB30BAaHUEM MEHBIIEr0 KOJUYECTBA
3a/1eliCTBOBAaHHBIX TPYJIOBBIX PECYPCOB OIIPENEISAETCS:

A) sxoHOMHUUecKast 3 PEeKTUBHOCTh OpraHU3aIUH;

B) opranuszanuonnas 3¢ (eKTHBHOCTh OpraHU3aluu;

C) conmanbHas 3¢ (HEKTUBHOCTH OpraHU3AIINH;

D) texnonorunueckas 3ppeKTUBHOCTh OpraHU3aLUH.
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OTBET: B

CooTHomieHHeM MpPUOABOYHONW CTOMMOCTBIO MPOAYKTa K 3aTpaTaM Ha €ro MpHUHSITHE,
pa3palboTKy, pean3alnio OIpeaesIeTcs:

A) sxoHOMHUYecKas 3 PEKTUBHOCTD OpPraHU3aIUH;

B) opranuszamnmonnas 3¢ (heKTHBHOCTh OpraHU3aINH;

C) conmanbHas 3¢ (HEKTUBHOCTH OpraHU3AINH;

D) texnonorndeckas 3ppeKTHBHOCTh OpraHU3aLINH.

OTBET: A

OmnpeneneHue  «Colep)KaHHE HUCHOJIb3yeMOW HWHGPOPMALMK JOJDKHO TIOHSATHO  ee
M0JIb30BATENSIM, HauMHasi OT TeX, KTO pa3palaThiBaeT yNpaBieHUECKOE pElIeHHEe, W, 3aKaHUMBas
TEMH, KTO €r0 PEAIN30BbIBACTY XapaKTEPU3YET:

A) «peneBaHTHOCTb U COJIEPKATEIBHOCThY UH(OPMALINK;

B) «mocrarounocTe» nH(pOpMAIHH;

C) «anpecHOCThY» HHPOPMAIINH;

D) «sacHOCTb U TOUHOCTH» UH(POPMALIUH.

OTBET: D

OOpaboranHasi, HHTEPIPETUPOBAHHAS WHPOPMAIMSI WU aHATU3 NEPBUYHBIX HCTOYHHKOB,
CAENaHHBIN MO OMPEICTICHHOMY 3aMpOoCy U T.Jl. OTHOCATCS K:

A) nepBUYHBIM UCTOYHUKAM UH(POpPMALUY;

B) BropuuHBIM HCTOYHUKAM UHGOPMAIUY;

C) x HeyueTHOH HH(OPMAITIH.

OTBET: B

[Tpukassl, 1OrOBOPHI, 3aKOHBI, HHCTPYKLIUH, PACTIOPSKEHUS U T.J. OTHOCATCS K:

A) nepBUYHBIM UCTOYHUKAM MH(POpPMAIUY;

B) BroprnuHBIM UCTOYHUKAM UH(POpPMAIUY;

C) k HeyueTHON MH(OpPMAIIH.

OTBET: A

Onpenenenue «uHGOpMAIHS TOJHKHA UCTIONIB30BaThCsl (HAKAIUIMBATHCS, aHAIM3UPOBATHCS U
T.J.) C y4€TOM TOTO, KTO €€ OTIPaBUTENb, MOTydaTesb (MOTPEOUTENb) U T.J.» XapaKTEePHU3YET:

A) «peneBaHTHOCTh U COJEPKATEIbHOCTh» HH(DOpMAIH;

B) «z1ocrarounocTs» nHOpManny;

C) «anpecHOCTb» UH(OPMALINH;

D) «sicHOCTh ¥ TOYHOCTHY WH(pOpMAIUH.

OTBET: C

Omnpenenenue «uHGOpPMAIUS JODKHA OBITH B KOJWYECTBE HEOOXOAMMOM ISl TPUHSITHS
KaX/I0r0 KOHKPETHOT'O YIPaBJIEHYECKOTO PEIIEHUs XapaKTepH3yeT:

A) «peneBaHTHOCTH U COMIEPKATEIBHOCTHY WH(DOpMAIUH;

B) «nocrarounocTe» uH(pOpMAINH;

C) «agpecHoCTh» UHGOPMAIUY;

D) «jCHOCTb U TOYHOCTH» HH(POPMAITUH.

OTBET: B

CootBercTBHEe HMH(OpMAIMM KaK pecypca akTyalbHbIM MOTPEOHOCTSAM JIUI, KOTOpbIE
NPUHUMAIOT JJAHHOE YIPaBJIEHYECKOE PellIeHHEe, XapaKTepU3yerT:

A) «peneBaHTHOCTH U COJIEPKATEIBHOCTHY WH(OpMAIUH;

B) «nocrarounocTe» uH(pOpMAINH;

C) «agpecHoCTh» UHGOPMAIUY;

D) «jCHOCTb U TOYHOCTH» HH(POPMAITUH.

OTBET: A

Hctounnkn WHPOpPMALMU B BHUJAE 3aKOHOAATENBHBIX JOKYMEHTOB, WHTEPHET-PECYpCHI,
cratuctuyeckue nanueie, CMU, n3meHeHus: Hanoroo0a0KeHus, MOSBICHUSI HOBOTO KOHKYPEHTa U
T.JI. MOXHO OTHECTH K:
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A) BHYTpEHHUM UCTOYHUKAM MH(POPMALINY;

B) BHEIHMM HCTOYHHMKAM UH(POPMALIUY;

C) cMenranHbIM UCTOYHHUKAM UH(POPMALINH.

OTBET: B

dopmManbHble HCTOYHUKM HHGOpMAIMM B BUAE JOKYMEHTOOOOpOTa OpraHM3aluH, |
HeopMabHble, K KOTOPHIM MOKHO OTHECTH IICHUXOJOIMYECKHH KIMMAaT, OpraHU3allMOHHYIO
KYJIbTYpY, OOIIECTBEHHOE MHEHHE, KaIPOBbIE JOKYMEHTHI, JOKYMEHTBI OyXTaJITepCKO OTYETHOCTH,
IOPUJINYECKHE TOKYMEHTBI U T.J1. MOXHO OTHECTH K:

A) BHYTpEHHUM UCTOYHUKAM MH(POPMALINY;

B) BHEIHMM HCTOYHHUKAM UH(POPMALINY;

C) cMenranHBIM UCTOYHUKAM HH(POPMAIIUH.

OTBET: A

[Tox ueneBo opueHTAMEN PEILIEHNH TOHUMAIOT:

A) iporiecc npeodpazoBaHus IPOOIEM B 1IEIH;

B) ananus uenei;

C) ananu3 npoOJIeMBI.

OTBET: A

7.3.2. [IpomexxyTouHas aTTecTanus

Bomnpocsl k 3a4eTy 0 JMCUHMIIIHHE
«CucreMbl IOAACPKKH NPUHATHA YIIPAaBJICHYCCKHX PeLICHUIH
(popmupoBanue komnerenuuu [K-6)

ook wdE

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

Uro sBnsieTcst MpOLyKTOM YIPaBIIEHUS

JlaiiTe onpeneseHne yrnpaBieHUECKOMY PEILIEHUIO

Urto noHMMaeTcs B yIpaBJiIeHHUH 01 TpoOIeMoit

Kakue Tumsl mpo6seM MO>XHO BBIIEIUTH

[aiite onpeneneHne NpUHIATHIO YIIPABICHUYECKUX PEIICHUN

Ha3oBuTe OCHOBHBIE HAayYHO-METOAMYECKHE TMOAXOJbl K OOECIEeYeHHI0 KauecTBa
YIPaBIE€HYECKOTO PEIICHUs

[Tepeuncnure MeTo1b 00OCHOBAHMSI YIPABIEHYECKOTO PEIIEHUS

Craguu ynpaBlieHYECKOTo Ipoliecca

Yro noHMMaeTcs MoJ TEXHOJIOTUEN NPUHATHUS YIIPaBIEHYECKOTO PELICHUS

. [lepeuncnute 3Tambl TEXHOJIOTHYECKOTO MPOIECCa MPUHATHS YIIPABICHUECKOTO PEIICHUS
. Kakue BapuaHThI cUTyaluii BCTpeUyaroTCsl PU MPUHATUN YIPABICHUECKOTO pEeLICHUs

. YUrto npencrasnser coboit bank cutyaruit u pemenuii (bCP)

. Kak obecnieunBaercsi yueT pe3yabTaTOB JTUATHOCTHKHU ACSITENLHOCTH OPTraHU3aIluu MpU

ucnoip3oBannu bCP

ChopmynupyiTe MOHATHE «MOJICITID

HazoBuTe 0CHOBHBIE TTPOLIETYPHI TOCTPOSHUS MOACTH

Yto moHuMaeTcs moj; 00bEKTOM yIpaBICHUS

[lepeuncnure TUIIOBBIE BApUAHTHI COCTOSIHUN OpraHU3aluil

Matite onpeneneHne GyHKIIMOHUPOBAHUIO OpPTaHU3AIIT

[Tepeuncnure BB KiacCUPUKALINNA TPUMEHUTENHHO K YIIPABICHUECKOMY PEIICHUIO
[lepeunciure Kimaccu(PUKAIMOHHBIE TPU3HAKK TPYMNIUPOBOK  YIPABJICHUECKOTO
pelieHusl.

HazoBuTe omneparuy moAroTOBUTEIBHOTO Tara

HazoBuTte onepanuu 3Tana npuHATUS YIPABICHUYECKOTO PEIICHUS

[lepeuncnure kiaccu(UKAIMOHHBIE TPU3HAKH, HCIONb3yeMbl B Kilaccu(UKaIu
TEXHOJIOTHI BBIPAOOTKH YIIPABICHYECKOTO PEIICHHUS



24.
25.
26.
217.
28.

29.
30.
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[TpuBenure GakTopsl F3PPEKTUBHOTO MOBEIECHUS PYKOBOIUTENS B MPOLIECCE MPUHSATHA
YIPAaBIEHYECKOIO PEILIEHUS

Chopmynupyiite mpaBuia ONTHMAIBHOTO BBIOOpPa MOJIENM MOBENEHHUS B IpOIEcce
IIPUHATHS YIIPABIECHYECKOIO PEIICHUS

HazoBure npusHaku, 1o KOTOPbIM MOKHO CIPyIIIMPOBAaTh MOJENIN

B 4eMm cmbici hopManTn30BaHHOTO OIIMCAHUS 00BEKTA MOJECITUPOBAHUS
OxapakTepu3yiiTe BapHaHThl CUTyallid HpU BBIOOPE TOTOBOM MOJENU ISl PELICHHS
3aJla4M yIpaBJICHUS

ChopmynupyiTe MOHATUS «PUCKA» U «PUCKOBOU CUTYyAITHID)

Oxapakrepu3yiTe ynpaBlI€HYECKHE PEIICHUS IO CTENEHU BEPOSTHOCTU AOCTHIKCHHS
pe3yJibTarTa.



