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1 Ilepeyensb MUIAHUpPYEMBIX pe3yJbTATOB OOyYeHHSs] MO IMCUMILINHE,
COOTHECEHHbIE € TUIAHHPYEMbIMHU Ppe3yJbTATAMH OCBOEHHSI 00pPa30BaTeJbLHOI
NporpaMMbl

Hacrosimas nporpamma y4eOHOW TUCHMIUIMHBI «YTIpaBiIeHUE MPOEKTaMH» yCTaHABIHUBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHHUSAM oOyuaroluxcs paboTe B KOMaH[e, B TOM UHCIe
g 3(G(GEKTUBHON HHTErpallMM B TNPOEKTHBIA KOJIJIEKTHB, COOJIOJEHUS CPOKOB BBIMOJIHEHUS
IIPOEKTOB U MOJIYUYEHUs TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma pa3paboTaHa B COOTBETCTBHUH C:

-  denepaiabHBIMU I'OCYIaPCTBEHHBIMU 00pa30BaTEIbHBIMU CTaHIAPTAMU;

— OO0pa3zoBarenbHBIMH IPOrPaMMaMU BBICIIET0 00pa30BaHMS;

- Pabounmu yuebnpiMu mmaHamu i 2023 Toga Havana moArOTOBKH.

ean TUCHUTIIHHBI

[enbto oCBOEHUST AUCHUILUIUHBI « Y IPAaBIECHUE MPOEKTAMI SIBIISIETCA U3YYEHUE U OCBOCHHUE
00y4JaloIUMHUCA TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0OJAcTH yNpaBICHUS
MpoeKTaMu 1Mo GOPMHUPOBAHUIO MPEACTABICHUIN O MIPOSKTHOM JNEATENLHOCTH (OT 3apOKICHUS UIEH
JI0 pealin3alliy MPOeKTa) Kak O LEeJIOCTHON cHucTeMe, BCe 3JEMEHThl KOTOPOW B3aMMO3aBHCHMBI.
Bnagenne TeopeTHYeCKUMH OCHOBAMHU W TPAKTHYECKMMH HAaBBIKAMH B OO0JIACTH yMpaBICHUS
MPOEKTaMU HEOOXOAMMBI JAJIsi YCIEHUIHOIO OCBOEHHUS M BHEIPEHHsS] WHHOBAI[MOHHBIX TEXHOJIOTUH,
ONpENENSAIOMUX MPOMBIIUIEHHOE pa3BUTHE U YIPaABIEHUSA, CO3JaHUS M  peaju3aluu
WHHOBAIIMOHHBIX TPOEKTOB, MNPOPECCHOHATBHOIO JHMYHOCTHOIO pPOCTa M  CaMOpa3BUTHS,
KpEaTUBHOTO PEIICHUs 3aJlay TEeKYILIEro M CTPATETHYECKOro YINpaBIEHUs: HAUMHAs C YyIpaBJICHUs
MIEPCOHAJIOM U 3aKaHYHBasi OCBOEHHUEM HayKOEMKHX TEXHOJOTHUH.

3anaum u3yvyeHus AUCHUNITHHBI

OcHoBHbIE 337]a41 U3YUYEHUS JUCIUILTUHBI:

— H3Yy4Y€HHE OCHOBHBIX METOJOB M TEXHOJIOTHMH YIpaBJiCHUS MPOEKTaMH: CO3JaHUE KOHIICHIUU
MIPOEKTa, KOMaH bl MPOEKTa, IIAHUPOBAHHE MPOEKTA, peau3alus 1 T.1.;

— UW3YYCHHE OCHOBHBIX TEXHOJOTHMH TPOCKTHOTO YIPABICHUE: XapaKTEPUCTHKH, CIIOCOOBI
MPUMEHEHHUs, OTpaHUYEHUs], JOCTOMHCTBA, HEJOCTATKU, 00JaCTh MCIOIb30BaHUS (IPUMEHEHUS) U
T.J.;

— (dopMUpOBaHHE U Pa3BUTHE TEOPETUUYECKHX 3HAHUN M MPAKTUUYECKHX HABBIKOB B 0OJACTH
TEXHUYECKOTO U COIMAIIBHOTO MPOEKTUPOBAHUS U YIPABICHUS MPOEKTAMH.

OOyueHne mo IUCHMIUIUHE «YTpaBleHHE MPOEKTaMU» HaIpaBiIeHO Ha (OPMUPOBAHUE
y 00yYarOLINXCS CIEAYIOMNX KOMIETEHITHIA:

KO)] H HAMMCHOBaHMUE I/IH)II/IKaTOp])I JOCTHKCHUA KOMIICTCHIIUU
KOMITeTeH Uil
YK-6. CriocobeH yrpaBisiTh NYK-6.1. Ucnionib3yeT HHCTPYMEHTBI U METO/IbI YIIPABICHUS

CBOUM BpPpEMCHEM, BBICTPAHNBATb BPCMCHCM IIPU BBINIOJJHCHUHU KOHKPCTHBIX 3a/ia4, IIPOCKTOB,
" PCAIN30BLIBATb TPACKTOPUIO IIpHU JOCTHIKCHUHU ITOCTABJICHHBIX nenemn

CaMOpAa3BUTHUA Ha OCHOBE NVYK-6.2. Onpenensier NpuopUTETHl COOCTBEHHOM
IPUHIUIIOB 00pa30BaHMs B NEATENBHOCTH, TMYHOCTHOTO PAa3BUTHS U
TE€YEHHUE BCEU KU3HU npogeccroHaIbHOIO pocTa

NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K MOCTPOEHUIO
npodeccuoHaIbHON Kapbepbl U ONPEIeIEHUI0 CTPaTEeruu
po(eCCUOHATILHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUl phIHKA TPYIa, IPEIIOKEHUH PhIHKA

00pa30BaTENILHBIX YCIYT U C YYETOM JIHYHOCTHBIX




Kox n HanmeHnoBanune NHaukaTopbl JOCTHKEHUST KOMIIETEHIIMH
KOMIIeTeHI M

BO3MOKHOCTEHN U MPEIIOYTCHUI

2 MecTo AUCHUILIHMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

JucuurniauHa OTHOCHUTCA K 4YacTH, (opMUpyeMOW yYacCTHHUKaMH O0pa30BaTEIbHBIX
otHomieHuii 61o0ka b1 «/luctumnunel (Moaynu)». JIuciUmniIMHa OTHOCUTCS K 4acT, (hopMUpyeMoit
y4aCTHUKaMH 00pa30BaTEIbHBIX OTHOIIECHUHN 0JI0Ka 1« /{MCIMIUIIUHBI (MOTY N )».

JucnunnuHa «YpaBlieHrne IPOeKTaMuy U3y4aeTcs BO 2-OM CEMECTpe 00yUEeHHUS.

JvcuumuimHa HEeMOCPEICTBEHHO CBSI3aHA CO CICAYIOIIMMHU JTUCIHUIUIMHAMHA U TPaKTHKaMHU
OOIT:

- BBeieHue B MPOEKTHYIO JIEATEIbHOCTD;
- OCHOBBI TEXHOJIOTUYECKOTO MPEATPUHUMATENBCTBA;
- [TpoexTHas eI TENbHOCTD;

3 Crpykrypa ¥ coep:KaHue TUCHUILINHbBI

OOmast TpynoeMKocTh (00beM) IUCHMIUIMHBI «YTpaBieHHE MPOEKTaMH» COCTaBISeT 2
3a4ETHBIX CTUHHIIBI.

O0beM TUCHUILTUHBI TT0 BUIaM yUeOHBIX 3aHATHI (B yacax) — 72 yaca.

JucuuninuHa npenojaercs y O4HOM U 3a04HOM (opM 00yUdeHus.

Bun npomexyTouHoit arrectanuu (popma KOHTPOJIS): 3aUeT.

3.1. Buabl yueOHoil pad0Thl U TPYA0EMKOCTD
(mo popmam oOyueHus)

Buj yueoHoii padoThI Bcero uacosn CemecTp
2
3.1.1 Ouynas ¢popma o0y4yeHust
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToM gncie: - -
Jlexuun - -
[Tpaktuueckue 3austus (113) 36 36

Cemunaps! (C) - -

JlaGopatopusie padotsl (JIP) - -

CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm umncrne: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITUSIM 36 36
Bua npoMexyTOUHOM aTTecTaluy — 3a4€T - -
OO0uasi TPy10€eMKOCTD 4ac / 3a4. efl. 72/2 72/2

3.2 TeMaTH4yeCcKNH IUIAH U3yYEeHUSA TUCHHIIHHBI
(mo popmam oOyueHus)

3.2.1 Ounas popma 0OydeHus



TpynoeMKocTh, 4ac
AyautopHasi paboTa
Camoc
Ne Pa3jnennbi/TemMbl Cemuna | Jlabo | Ipaxr TOSITE
/i NHCIHILTHHDL Beero | Jlexu pckue/ | paTo | M4ecka JIBHAsE
| TPAKTHY | pHBIE s paor
€CKHME | 3aHST | MOJArOT a
3aHATHS | WS OBKa
1 Bsenenue. 6 - 2 - - 4
YnpapieHue npoeKTaMu Kak Hay4yHas
JTUCITUIUIMHA U TIpakTHyecKas cdepa
JIESITEJIbHOCTH
2 Tema 1. UYro Takoe MpPOEKT. 6 - 2 - - 4
OCHOBHbIE XapaKTEPUCTUKU MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIEMNIUU 6 - 4 - - 2
MPOEKTa, OCHOBHBbIE TPEOOBaHUS K
KOHIICTIIIMH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
yIpaBJICHUS MPOCKTAMU M TPOCKTHOM
JIeATEIbHOCTBIO
5 Tema 4. buzHec-man mpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzaiiysi IpOeKTa 6 - 2 - - 4
7 Tema 6. Komanja nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEIKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u mHpuUHATHE 4 - 2 - - 2
YIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeHKMEHT MpOeKTa 4 - 2 - - 2
11 Tema 10. XKu3HeHHBIN UK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTHHT IPOEKTa 4 - 2 - - 2
14 O030pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue TUCHHUILINHBI

BBenenne. YnpapicHHE TPOCKTaAMH B MaTEepPHAJIOBEICHUM KaK Hay4Has IUCIUIUIMHA H
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIC TOHSTHS AWCHUIUIMHBI YIPABICHHUS NPOCKTaMU. YTIPABICHHE MPOCKTAMU H
MPOCKTHAS JIESITEIbHOCTh B COBPEMEHHOM MHpE: 3HAYCHHE JJIsl Pa3BUTHs HAayYHO-TEXHHUYECKOTO
nporecca M 0o0mecTBa, 0COOCHHOCTH OpPTaHMU3AlUU TPOCKTHOW JESITeIbHOCTH, MHPOBOHW OIIBIT.
Oco0eHHOCTH TPUMEHEHHUS TPOEKTHOTO 00yUYeHHs B c(hepe BBICIIEro HHKEHEPHOTo 00pa30BaHus U
BIIMSIHUE TPOCKTHOTO OOy4YeHHsT Ha NPOo(EecCCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKkT kak 0ObEKT yrpaBieHHs.

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA.

Knaccudpukanmst mpoekTtoB, mpu3Haku Kiaccuukanmuu mpoektoB. lLlemn co3ganus
npoekToB. VcTopusi pa3BuTusi YTpaBlICHUsS MPOCKTaMH B paauoTexHuke. [IpoeKT Kak OOBEeKT
yrpasiaeHusi. MeTOI0JIOTHS YIIPABIEHUS TPOCKTAMHU.




Tema 2. Pa3paboTka KOHIENIIMM TPOCKTA, OCHOBHBIE TpeOOBAaHUA K KOHIICTIIUH,
TBOPYCCKOC MBIIIJICHHUC.

[TpoekT kak croco0 ymoBIETBOPEHHS COMAIILHON MOoTpeOHOCTH obmecTBa. Maes mpoekra:
dbopmanuzanys uiei, arbTepHaTUBEI, TapaMeTpbl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IpoLEecca YNpPaBICHUs NPOEKTaMU U
IIPOEKTHOM I€ATEIIBHOCTBIO.

[IpoekT kak cucrema (kapTa MpoeKTa, MacHopT NPOEKTa, CTPYKTypa npoekTa). [Innoraxubii
MIPOEKT

Tema 4. buznec-1mian npoekra.
TpeGoBanust k copepkaHuI0 OU3HEC-TUIaHa, BUAbI OusHec-11ana. OCHOBHBIE pasJieNibl U UX
xapaktepucTuku. O1eHKa NpuBIeKaTeIbHOCTH OM3HEC-TIJIaHa JIJIi HHBECTOPOB.

Tema 5. Opranusanust IpoeKTa.

Opraam3anys MpoeKTHON naesTenbHOCTH. OIleHKa pecypcoB U PecypcooOecriedeHHOCTH
npoekTa. BHemHsas cpena npoekta. Creiikxomnnepbl. BHyTpenHss cpena nmpoekra, popMHUpOBaHUE U
yIIpaBJICHUE BHYTPEHHEW Cpe/lor MpOeKTa.

Tema 6. Komanga npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHMS KOMAHABI MPOEKTa, COIHAIBHBIE POJIH.
Tpe6OBaHI/I5[ K KOMIICTCHTHOCTH y‘—IaCTHI/IKOB KOMAaH/BbI. >KI/13HGHHI)H71 IIUKJI KOMAaHIbI HpOCKTa.
OpranuzanmoHHasi KyJabTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOECKTA.

TalitM-MeHEeDKMEHT TIPOEKTa — 3TO METO/IbI yIpaBlieHus BpeMmeHeM. i oOydaromierocs: —
TEXHUKH CaMOOpTaHU3allMK W YIpaBiieHus coOoi. TaliM-MEHEIKMEHT IOMOTaeT YeJOBEKY HIIN
KOMITAHWH TUIAHUPOBATh BpPEMs M HKOHOMHUTH pecypchl. Uem OoIblle 3aayMaHHOTO U YETKO
CIUTAaHUPOBAHHOT'O MBI YCIIEBAEM CJICJIaTh, TEM BBIIIE KAYECTBO HAIICH paOOTHI U )KH3HHU.

OCHOBHBIE TEXHOJIOTUU IUIAHUPOBAHUSI BPEMEHM M YIIpaBieHUs. Bpemss kak oauH u3
[JIABHBIX PECYPCOB IpOeKTa. BpeMeHHble orpaHuyYeHus POeKTa, Auarpamma ['anra.

Tema 8. Pa3zpaboTka 1 mpuHATHE yIPABICHUYESCKUX PEIICHUIA.

VYrpaBieHYecKoe pelIeHrue MPeanoaaracT CpaBHUTEIbHYIO OLICHKY ps/ia albTePHATUBHBIX
BapHaHTOB M BBIOOpP M3 HUX ONTHUMAIBHOTO, B HAWOOJBIIEH CTENEHHW OTBEYAIOIIEr0 MHTEpecam
npoekta. Pa3paboTka W TpUHATHE YIPABICHYECKUX PEIICHUH B TIporecce pa3paboTKu U
peannzanuu npoekta. Buabl (kiaccudukanys) yrnpaBleHUYECKUX PEIIeHNH, OCHOBHBIE TEXHOJIOTUU
NPUHATHS  YOPABICHYECKHX peHIeHHH. MeToasl oOueHKH HPQPEKTUBHOCTH YNPaBICHYECKUX
peLICHH.

Tema 9. Puck-MeHEeHKMEHT MPOEKTA.

[Moprdens puckoB mpoekra u ero ¢GopmupoBanue. JlomycTumbie/ HEIOMYCTUMBIC
nmokaszaTtesn puckoB. OIeHKa PUCKOB MPOEKTa M COBPEMEHHBIC TEXHOJIOTHH YIPABICHUS PUCKAMHU
npoekTa. BrusHue pHUCKOB Ha MPOLECC peallu3alliyd TMPOEKTa (CTOMMOCTh, PECYpPChl U T.1.)
Knaccudukanyss HHBECTUITMOHHBIX PUCKOB. Y TIPABJICHUE PUCKaMU TTPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN 1TUKII TPOCKTA.

JKW3HEeHHBIN LUK TPOEKTa - ATO MOCIEA0BATEIBLHOCTh 3TANOB, Yepe3 KOTOPHIE MPOXOMAST
MPOEKTHI OT WHUIUAIMH JIO0 3aBEPIICHUS HE3aBUCHUMO OT UX CHEHU(PUKU. YeTKkoe MOHUMAHHE YTHX
¢da3 MO3BONSAET MEHEMKEpaM M PYKOBOAUTEISIM MaKCUMalIbHO 3()PEKTUBHO KOHTPOIUPOBATH



npoekTbl. OCHOBHBIE CTaJMM >KU3HEHHOTO IMKJIa TMPOEKTa, WX XapaKTEPUCTUKU U (DYHKIUH.
VYrpaneHue KU3HEHHBIM [IUKJIOM MTPOEKTAa.

Tema 11. 3aBepuieHue MPoOEKTA.
3aBeplIeHHEe NPOEKTa: OCHOBHbIE 3aKOHOMEpHOCTH M cTaauu. OueHka 3¢(EeKTUBHOCTH
npoekTa. ColMaabHbII U SKOHOMHUYECKHUH 3((EKT OT peain3aluy MpoeKTa.

Tema 12. MapKkeTUHT NPOEKTA.

MapKkeTUHIrOBOE COIPOBOXKJEHHWE TMPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCCIIeIOBaHMs; pa3paboTKa CTpaTerud MapKeTHHra; (OpMUPOBAHHE KOHIICTILMU MAapKETHHTa,
mporpaMmMa MapKEeTHHTa MPOEKTa; OI0JDKET MAapKETHHIa MPOEKTa; pean3alus MEPOIPHUSTUN IO
MapKETHHTY MPOEKTa.

3.4 TemaTuka CEMHMHAPCKUX/NIPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTUUECKHUE 3aHATHS
3.4.1.1 Cemunapckoe/npakTuieckoe 3anarue 1 k reme BBegenue. YpapineHne npoeKTaMu
B MaTepHUaJIOBEICHNH KaK Hay4yHas AUCLIUIUIMHA U MTpaKkTHUeckas cepa 1eaTeabHOCTH.
[IpencraBnenne mpenogaBartens, MPOBEPKAa COOTBETCTBUS YUEOHOW TpYMIBI U KOJHMYECTBA
CTyJeHTOB B Hed. DOpMHUpOBaHHME OKOHUYATENBHBIX CIIMCKOB CTYIACHTOB C 3J. TOYTOBBIMHU
aapecamu. OOCyXIeHUE:
— (opmara yueOHbIX 3a/laHUil UHAUBUIyaIbHBIX, KOJIJICKTUBHBIX;
— TeM pedeparoB/3cce Mo AUCIUILTNHE « Y TIPAaBIICHUE MPOCKTaAMID;
— OpraHu3allys 1 MpoBeJIEHUE TEKYIIEro KOHTPOIIs 3HaHU o0ydaronuxcs B (popme ompoca.
Br16op Tembl pedepara/scce, IpeaCTaBIsIOMIEro cCOO0H KpaTKoe U3JI0KEHNE B MUCbMEHHOM
BUJC TOJYYECHHBIX pe3yJbTaTOB TEOPETHYECKOIO aHalIM3a OIpe/lelIeHHOW HaydHoU (yueOHo-
MCCIIEIOBATENLCKOW) TEMBI, TJe CITYIIATeNb PACKPBIBAET CYyTh MUCCIEAYEMOM MPOOIEMBI, TIPUBOTUT
pas3InYHble TOUKU 3pEHNUs, a TAaKXKe COOCTBEHHBIE B3IJIS/Ibl HA Hee.
YToYHEHHE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTrueckoe 3aHsaTue 2 k Teme 1. Urto Ttakoe mpoekr? OCHOBHBIC
XapaKTePUCTUKH MPOEKTA.
OOcyxeHne TOHATUS TPOEKT, LeJed W 3ahad YIPaBJIICHUS MPOEKTAMH; 3TaloB MPOEKTa U HX
BbINOJTHEHHE. V3ydeHne CymecTBYONINX MEXITyHAPOAHBIX U POCCUICKUX acCOIMALMNA yIpaBIeHUS
npoeKkTaMu. MeKyHapOIHbIC U HAIIMOHATBHBIE CTAHIAPTHI YITPABJICHUS TPOSKTAMHU.

Opranuzanys u NpoBeACHUE TEKYIIEero KOHTPOJIs 3HaHM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKH peepaToB U BBICTYMAOIIUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHIEHIIMU TPOEKTA,
OCHOBHBIC TpCGOBaHI/HI K KOHICTIIUH, TBOPUCCKOC MBIIIJICHUC.

OOcyxJieHne KOHIENIIMK TMpoeKkTa. M3yueHue OCHOBHBIX TpeOOBaHWM K KOHIICTIIIHH.
TpeOoBanus k ee copepkannio. PazpaboTka KOHIICTIIIMK YCIOBHOTO MTPOEKTA.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUH oOydaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHSA. Y TOUHEHHUE TEMATUKU pedepaToB M BHICTYMAIOUINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTie 4 k TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIPaBJICHUS
MPOEKTAMHU U MIPOEKTHON AEATEIbHOCTHIO.



OOcyxJieHne TepMHUHA «IPOCKTHAs JESATEIBHOCTH», BBIABICHHE 3aKOHOMEPHOCTECH B
yOpaBIeHUU MPOeKTOM. UTO Takoe KM3HEHHBIN UK MpoeKkTa: ero (aspl u dTambl. OCOOEHHOCTH
yIpaBJICHUS KU3HCHHBIM ITUKJIOM TpoekTa. [lapaMeTrpbl M XapaKTepUCTHUKH MPOEKTHBIX padoT.
Mopenu 1 CTpaTeTuy yIupaBJIeHUs IIPOCKTaMHU.

Opranu3anys 1 MpOBEJACHUE TEKYIEero KOHTPOJIsl 3HaHWK oOydJaronuxcs B ¢opMe orpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHSA. Y TOUHEHHE TEMATUKU pedepaToB M BHICTYMAIOUINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTH4IecKoe 3aHsATue S5 K TeMe 4. buzHec-1ian npoekTa.

OO6cyxneHue MoHsATHs OU3HEC-TUIaH MpoekTa. [Iporecchl U ypOBHH IIIAHUPOBAHUS MTPOEKTA.
B3anMocBs3p  ¢GyHKIMIA ympaBiieHHs TPOEKTOM U Ow3Hec-tuiaHa. [lpomeccHbli moaxonm K
yopaBieHuto mpoekToM. [lpuniunel 3¢ dekTuBHOrO ympaBieHUss TpoeKkToM. busHec-mimaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranuzanys ¥ NpoBEACHUE TEKYIIEero KOHTPOJIS 3HaHMI oOydaromuxcs B popme ompoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHATHs. Y TOUHCHHE TEMATUKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/npakTuieckoe 3aniarue 6 k reme 5. Opranuzanus mpoeKTa.

OOcyxneHne TOHATUS OpraHW3alUs NPOeKTa. [IpOEKTHBIN aHaNmM3: CTPYKTypa M COCTaB.
Kpurepun ouenku u ordopa mnpoexta.Pazpaborka Muccum, neneil u 3agau npoekta. IlpaBuna
HOCTPOEHHS AepeBa 1enell. Peccypco-obecnieuenne npoekra: TpeOOBaHHS K HEMY.

Opranuzanus ¥ MpoBeACHUE TEKYILIEro KOHTPOJIA 3HaHUM oOyuaromuxcs B (opme ompoca.
3aciymmBaHue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHEHHE TEMATHKH pedepaToB M BHICTYMAIONINX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpaktuyeckoe 3ansatue 7 k reme 6. Komanaa npoekra.

OcHOBHBIC TPUHIUIBI (HOPMHPOBAHUS KOMAHJBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbI. YIIpaBiIeHHEe KOMMYHHUKAIMSIMHU B KOMaH/IE.

Opranuzanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHMM oOydJaromuxcs B popme ompoca.
3acnymBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TeMAaTHKH pedepaToB U BBICTYMAIOMIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuueckoe 3aHsaTue 8§ k Teme 7. TalM-MeHEeIIKMEHT MPOEKTa.
OO0cyxaeHre TOHATHS TalM-MEHEDKMEHT MIPOSKTa KaK METO/1a yrpaBiieHus BpeMeHeM. J[iist
00yJaroIerocs: — Kak TeXHUKa CaMOOPTraHU3alliu U yrpasJieHus coOoii. [ImannpoBaHne BpeMeHU U
9KOHOMHS PECYPCOB B YIPABICHUH ITPOCKTOM.
Opranuzanys ¥ MpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHM oOydJaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHIATHSA. Y TOUHCHHUE TEMATUKH peepaToB M BHICTYMAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakrudyeckoe 3ausatue 9 k Teme 8. Pa3paboTka v npUHATHE YIIPABIECHUECKUX
peuieHui.

OOcyxneHue ymnpaBIEHYECKOIO PpEIIeHHMs Ha OCHOBE aHanu3a 0e3yOBITOYHOCTH,
BO3MOYKHOCTH €T0 TMPHHATHS B YIpaBleHHH MpoekToM. Touka Oe3zyObrounoctu. OOCyxkaeHue
IUIAHUPOBAHMUS aCCOPTHMEHTAa M aHalU3a aCCOPTUMEHTHOW MONUTHKH. [IpuHsATHE pemeHuil mo
1eHooOpaszoBanuto. OOCykAeHNE 3a/1a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus ¥ MpoBeACHUE TEKYILIEro KOHTPOJIA 3HaHUM oOyuaromuxcs B (opme ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHEHHE TEMATHKH pedepaToB M BHICTYMAIONINX K
3aHaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuieckoe 3anatue 10 k Teme 9. PHUCK-MEHETKMEHT MPOEKTa.
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OOcyxaeHne pucK-MEHEPKMEHTa IPOEeKTa KaK MOCTOSHHOI'O MpolLiecca, 1ellb KOTOPOro
OTIPENIeIUTh U MPEIOTBPATUTH PUCKHU TNOO MUHUMHU3UPOBATH UX MOCIEICTBUS JUIS
npoekta. OOcyXIeHUe MHBECTULIMOHHOTO PUCKA KaK BOZMOKHOCTH YaCTUYHOMN HIIN
MOJTHOM TMOTepU MHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCy K IeHne
HeAuBepcuGUIHMPYEMBbIX (CMCTEMHBIX) PUCKOB: PHIHOYHBIN, PUCK U3MEHEHUS
NPOLEHTHBIX CTABOK, BAJIIOTHbIN, HH(JISIIUOHHBIA nouTHYeckuii. O0cykaenne
AUBepcu(PUUMPYeMbIX (HECHCTEMHBIX) PUCKOB: 1€JI0BOr0, PMHAHCOBOIO,
onepanuoHHOro. O6cyxaeHue MeTo10B OLleHKH HHBECTUIIHOHHBIX PUCKOB:
JKCIEPTHOr0 MeTO1a, MeTO1a AaHAIN3a, METOAA AHAJIOTMiA, METOAA KOJIUYeCTBEHHOH
OLICHKH.

Opranuzanys ¥ MpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHM oOydJaromuxcs B popme ompoca.
3acnymuBanue pedepaToB IO TeMe 3aHATHS. Y TOUHCHHE TEMATHKH PeepaToB U BHICTYMAIOIINX K
3ausaTuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3austie 11 x reme 10. )KuzHeHHbIH UK TpoeKTa.

OOcyxneHrne >KM3HEHHOro IMKia mpoekTa. JKU3HEHHBIH [MKJI MpOoeKTa IOMOTaer:
YIYyUIIUTh KOMMYHHUKAIIMIO MEXIY KOMaHAOM M 3aKka3yuMKamH; OBbITb YBEpEHHBIM, 4YTO IIEJb
JOCTHKUMa C TOMOILBIO JIOCTYIHBIX PECYPCOB; YIPABIATh PUCKAMU U MHUHHUMH3UPOBATH UX.
O6cyxnenune ¢a3 >KU3HEHHOTO LHUKJIA TMPOEKTa: HWHHULMALMS, IJIaHWPOBAaHHE, WCIOJIHEHUE,
KOHTPOJIb, 3aBEPIICHHUE.

Opranuzanus ¥ MpoBeACHUE TEKYIIEro KOHTPOJIA 3HaHUM oOyuaromuxcs B (opme ompoca.
3acnymBanue pedeparoB 10 TeMe 3aHATHS. Y TOUHEHHE TeMaTUKH peepaToB U BBICTYMHAIOMIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3austue 12 k reme 11. 3aBepiueHue mpoexTa.

OOcyxneHue 3aBepllieHUs MPOEKTa KaK 3aKIIOYUTENbHOTO JTama ero >KU3HEHHOro IUKJIa,
pe3yabTaToOM KOTOPOTo SBIISICTCS MOJTBEPXKICHHUE u JOKyMEHTaJIbHOE
odopmileHne 3aBepIIeHUs BceX paboT MpOeKTa U OKOHYATEIbHOE pa3pelleHUue BCEeX CIOPHBIX
BOIPOCOB MEX]y 3aUHTEPECOBAHHBIMHM CTOpOHAaMH IpoekTa. OOCyXIeHHe CLEHApUeB 3aKpPBITUS
MIPOEKTa:

— ECTECTBEHHOE 3aBEpIIEHUE NPOEKTa (IIPOUCXOIUT, KOTAA MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
1eJIeH M 3aKphIBAETCS €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpIIEHUE  TNPOEKTa  (MPOMCXOIUT, KOrAa  IPOEKT  JTOCTUraeT
IPEXIEBPEMEHHOIO 3aBEPILEHHUs] 110 Ppa3IMYHbIM IpUYMHAM: (UHAHCOBBIM; HM3MEHEHUSIM
PBIHOYHOM CHUTyaluy; »pocuyéraM IIpy IUIAHUPOBAaHUUM U B XOJE€ peaJu3alud IPOEKTa;
BO3HUKHOBEHUS YCIIOBUI, KOTOPBIE EJIAI0T peaIn3alliIo IIPOEKTa JAJIsl HHBECTOpa OeCIoNe3HOo).
OO6cyxaeHue aiaropuTma 3aBepuieHus npoekra. OOCyKIeHHe HM3MEPEHHs OICHKH COLUaTbHOU
3HAYMMOCTH IIPOEKTA.

3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3anarue 13 k teme 12. MapkeTHHT poeKTa.

OOcy>xJieHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa NpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX aCTEKTax: COJCepKaHWE MAapKEeTWHTa IMPOEKTa W peaju3alis MapKeTHHra Ha pPa3iIUIHBIX
ATanax ero KU3HEHHOro Iukia. OOCyXIeHHEe MIeCTH COCTABIISIONUX MAPKETUHIa: MAPKETHHIOBbIE
UCCIIC/IOBAaHMS; pa3paboTKa CTpaTeTHH MapKeTHHra; (OpMUpPOBaHHME KOHIENIIMA MAapKETHHTa,
porpaMMa MapKeTHHIa MPOEKTa; OOKET MAapKeTHHra MPOEKTa; pean3alisi MEpONpHUsITHH M0
MAapKCTHHTY IMPOCKTA. MO}ICJ’IB JKN3HCHHOI'O0 OHUKJIA NPOAYKIHUH KaK OJWH M3 BAXXHBIX 3JICMCHTOB
KOHIICTIIIUH [TPOEKTA.

3acnymmuBanue pedepaToB MO TEME 3aHITHS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatue 14. O630pHOE MPaKTUUECKOE 3aHITHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT Kak OO0beKT ymnpaieHus.OpraHusanus u
MIPOBEJICHUE TEKYIIEr0 KOHTPOJISl 3HaHUH o0yuarouxcs B hopme omnpoca.

3.4.2 JIaGopaTopHbI€ 3aHATUSA
(Yka3bIBalOTCs TEMBI 3aHATHIH € IIepeuHeM J1abopaTOPHBIX PadboT)
JlabopatopHble 3aHATHS HE IJIAaHUPYIOTCS.

3.5 TemaTuka KypcoBbIX IPOEKTOB (KYPCOBbIX PadoT)
KypcoBbie mpoekThl (KypcoBble paboThl) HE IIAHUPYOTCSL.

4 YueOHO-MeTOAM4YeCKOE U HH(POPMAIIMOHHOE 0O0ecIedeHue

4.1 HopmaTuBubie 1okyMmeHTHI 1 'OCTbI
HopmatuBubie nokymeHTel u  I'OCTsl mnpu  u3ydeHHUM JAUCLUIUIMHBI  HE
ucnonb3yrorcs. OOydaronyecs MpU U3Yy4EHUH JUCLUIUIMHBL IPU HEOOXOIUMOCTH MOTYT
BOCIIOJIb30BaThCs OTPACIEBBIMA HOPMATUBHBIMU OKyMeHTamMu U 'OCTamu.

4.2 OcHOBHasI JIUTEpPATypa
1. Macnosckuii, B. I1. YnpaBnenue npoekramu : yuedbnoe nocooue / B. I1. MacnoBckuii. —
Kpacnosipck : COY, 2020. — 224 c. — ISBN 978-5-7638-4361-3. — TekcT : 2MeKTPOHHBIH //
Jlanp : snexTpoHHO-OMONMMoTeuHast cucrtema. — URL: https://e.lanbook.com/book/181645(nata
obpamenus: 20.09.2020). — Pexxum goctyna: it aBTOPHU3. MOJIH30BATENCH.

4.3 JlomoJiHUTEILHAS JIUTEPATypa

1. CaBenkoBa, E. B. IIpoekTHbIif MEHEPKMEHT B 00pa30BaTeIbHON OpraHU3aluy : y4eOHO-
Meroandeckoe nmocooue / E. B. CaBenkona, O. A. lknsaposa. — Mocksa : MIIT'Y, 2019. — 204 c.
— ISBN 978-5-4263-0740-7. — TekcT : 31eKTpoHHbIH // JlaHb : 31eKTpOHHO-OMONIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/125159(nata obpamenus: 20.09.2020). — Pexum
JOCTYTIA: JIIs1 aBTOPU3. TOJIb30BATENEH.
. Pocousneckoncantunr http://www.rbk.ru
. MHHHCTEPCTBO NPUPOIHBIX PeCypcoB U 3kojoruu PO. http://www.mnr.gov.ru
. UnctutyT nemorpaduyeckux uccienoBanuil http://www.demographia.ru
. F'ocynapcTBeHHoe ynpaBieHue. DnekTpoHHblid BecTHUK». URL: http://ejournal.spa.msu.ru
. [IpoTHO3BI ¥ IPOTHOZUPOBAHUE WWW.prognoz.org www.ecfor.ru
. www.aup.ru/books/i002.htm— agMUHUCTPATUBHO-YIPAaBICHYECKHUI OpTAJl.
. www.akeu.ru— accoruanusi KOHCYJIbTaHTOB 110 S5KOHOMHUKE ¥ YIIPABJICHUIO.

01N W

4.4 DyieKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI
D0P nHe pazpaboTaH.

4.5 JInueH3noHHOE U CBOOOHO pacnpoCTpaHsieMoe MPOrpaMMHoOe

odecneyeHue
1. ITporpammel nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NpodecCHOHATBHBIE 0a3bl JAHHBIX U HHPOPMALIMOHHBIE
CIIPABOYHbIE CHCTEMbI
1. CIIC  «Koncynsrantllmtoc:  Hekommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oOpamenus: 16.02.2023). —Pexum noctyna: cBOOOIHBIIM.



http://www.consultant.ru/online/
https://e.lanbook.com/book/125159
https://e.lanbook.com/book/181645
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5 MarepuajJibHO-TeXHHYECKOe oDecreyeHmne

1. Aynuropus A IPOBEACHUS MPAKTUYECKUX 3aHITHHA.

2. VHTepakTUBHAs 10CKa.

3. KoMmmbroTepHbIi Ki1acc ¢ BbIX010M B IHTepHET.

4. Aynuropus i TPYNIOBBIX U MHAUBUIYAJTBbHBIX KOHCYJbTAlUMA, TEKYIEr0 KOHTPOJISI U
MIPOMEXKYTOUHOM aTTecTaIiH.

5. AyauTopus JUisi CaMOCTOSTEIbHOM pabOoTHI.

6. bubnuoTeka, YNTAIBHBIN 3aJ1.

6 Meroauueckne peKOMEeHIAUMN

6.1 MeToau4yeckne peKOMeHAaIUN sl MPeNnoaaBaTeJis 0 OPraHu3anumn

0o0yueHus

Jauubrii pasmen Hactosmed pabodeil mporpaMMbl MpeaHA3HAUYCH IS HAYWHAIOIIUX
IpernoiaBaTesieil U CelnaluCTOB-IPAKTUKOB, HE UMEIOLUX OIbITA MPENnoJaBaTeaIbCKol paboThI.

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOCHHUS TEM Kypca IpernofaBaTellio CIEIyeT YIelsTh
BONpocaM (GOPMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON JEATEIbHOCTH.

[Tpu M3ydyeHHH TUCHUILIMHBI HEOOXOIUMO 00€CIeYUTh MOHUMAaHUE CTYIEHTaMHU CYIIHOCTH
IIPOEKTHON JAEATEIbHOCTU U IPAKTUYECKOE OCBOECHHE METOJNOJIOTMHM Pa3BUTHs HMHHOBALMOHHOMN
UJeH 10 YPOBHS MacIITabupyemMoro Ou3Heca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BONPOCOB  pa3leloOB JUCLUUIUIMHBI  JOJDKHO
3aKpeIUIAThCS aKTUBHOM MpakTUYecKol paboToil B paMKax JUCIHUIUIMHBL «YIpaBiieHUE
IIPOEKTaMM.

Jnga  axTuBu3auuMu y4eOHOro mpolecca MpU H3YYEHHHM JAUCHUIUIMHBL 3 EKTUBHO
NPUMEHEHHE TEeKYIEro KOHTPOJIsl 3HaHUH 00ydarouxcs B (hopMe orpoca, a TakKe 3aciyIliBaHue
pedepaToB 1o TeMe 3aHSATHS.

B ycnoBusx  KOHCTpyupoBaHHMs  0Opa3oBaTelIbHBIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOT'O I0/X0/la MPOU30IUIO KOHIIENTyaJlbHOE HM3MEHEHHE pOJIM MpernoaaBaTers,
KOTOPBII Hapsay ¢ TPAAULMOHHOW POJIbI0 HOCUTENS 3HAHUS BBINOJHSACT (PYHKLHUIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOW pabOThl CTyJEHTa, KOHCYJbTaHTa B Ipolenypax BbIOOpa, oOpabOTKH U
UHTEpHpeTanun HUH(pOpMAIMM, HEOOXOAMMOM I MPaKTHYECKOro JAEHCTBHS U JallbHEHIIero
pa3BUTHSA, YTO JOJDKHO OOS3aTENbHO YYHUTHIBATHCS MPH MPOBEACHUU MPAKTUYECKUX 3aHSITUH IO
JUCLIUIUINHE « Y IPaBICHNUE IPOEKTAMMUY.

[TonpoGHOE coxmepkaHHE OTIENbHBIX Pa3JesioB AUCHMUILIUHBI «YTpPaBICHHE MPOECKTaAMM»
paccMaTpuBaetcs B 11.3.3 paboueil mporpamMmal.

Temaruka NpakTUYECKUX 3aHATUH MO pa3jienaM JUCUUIUIMHBI U BUJAM 3aHSATUH OTpakeHa B
1.3.4 paGoueii mporpammsl. [IpoBeeHne NPaKTHUECKUX 3aHATHI OpUEHTUPOBAH Ha:

-M3y4YeHHUEe CIeIMATN3UPOBAHHON JIUTEPATYPhI U MOMYJISPHBIX MEPUOJUUECKUX U3aHH;

- CIIEIMATTM3UPOBAHHBIX HHPOPMALIMOHHBIX CATOB;

- (¢opMupOBaHHE HAy4YHO-OOOCHOBAaHHOIO IOHUMAaHHSI OCOOEHHOCTEW yIpaBlIEHUS
MIPOEKTOM COBPEMEHHBIX 00YYaOLINXCS;

- NOCTAHOBKY LEJEH, ONpEIeNIeHHE 3a4ad, IUIAHUPOBAHHE OXKUAAEMOTO pe3yjbpTaTa IpH
3aBEPUICHUH [IPOEKTA;

- MApKETUHTA MTPOEKTA.

B 1n.3.3 ykazaHo Temaruueckoe cojepkaHue gucuumuiMHel. B m.3.4  ykazana
CEMUHAPCKUX/TIPAKTHYECKUX W JTa0opaTOpHBIX 3aHATHH. [lepedeHb OCHOBHOW M JOMOTHUTEIHHON
JUTEpaTypbl M HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MNpenojaBaHUs
JUCIUIUIMHBL «YTIpaBlIeHWEe MpOeKTaMuy», NpuBedeH B .4 Hacrosmed pabodeil mporpammsl.
IIpenonaBaTento cieayeT OpPUEHTHPOBATh CTYAEHTOB Ha HCIOJIb30BAaHUE IPU IOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATHUSAM IO JUCLMILIMHE COBPEMEHHON HAYyYHOU JIUTEPaTYPh.
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@DOHIBI OIEHOYHBIX CPEACTB JJIsi TEKYIIETO KOHTPOJS M TPOMEKYTOYHOH aTTeCTAINH
oOydarorerocs MpUBEACHHI B 1.7 paboueil mporpaMMBbl ¢ y4€TOM KOMIIETEHTHOCTHOTO TOJX0/a B
nponecce peanuzanuu OI1.

Onenka (GopM TEKyIIero KOHTPOJIS M TNPOMEXKYTOYHOH aTTecTallid MpeaycMaTpHUBacT
MOATOTOBKY K 3a4eTy MO MPEJIOKEHHBIM B 11.7.3 Bompocam.

6.2 MeTroguueckne yKasaHus JJisi 00y4aroumUXcs M0 OCBOEHHUIO JUCHUIIJINHbBI

HonyquI/Ie er'IY6J'IeHHI>IX 3HaHUH TI0 JUCHUINNIMHE JOCTHUIaCTCa 3a CUCT aKTHUBHOU
CaMOCTOSITENIEHON paboThl 00yuaronuxcs. BeiaenseMbple 9achl 1eIeco00pa3Ho MCIOIb30BaTh IS
3HAKOMCTBA ¢ YYEOHOW M HAyYHOH JUTEPATypol Mo MmpodieMaM NUCIMIUIMHBI, aHATN3a HayYHBIX
KOHIIEITLIH.

B paMkax TUCHUTIIMHBI PETyCMOTPEHBI Pa3IudHble (HOPMBI KOHTPOJISI YPOBHS JOCTHKECHHUS
06y‘-IaIOIJ_II/IMI/IC$I 3asBJICHHBIX MHAUKATOPOB OCBOCHUA KOMHGTGHHHﬁ.

(DOpMBI TCKYHICTO0 KOHTPOJIA — aKTHBHOCTb pa6OTBI Ha IPAKTUYCCKUX 3aHATHAX,
TECTUPOBAHUC.

(DOpMOﬁ IPOMEIKYTOUYHOI'O KOHTPOJIA IO AUCHUINIMHE ABJIICTCA 3a4Y€T B XOJAC KOTOPOro
OLICHUBACTCA YPOBCHbL OOCTUKCHUA O6yanOH[HMHC$I 3a4BJICHHBIX HWHIWKATOPOB OCBOCHUA
KOMIIETEHIINH.

6.2.1 Meronnueckue yka3zaHus 110 OCBOCHUIO JUCLIUATLINHBI.

CCMI/IHaDCKI/IC/HDaKTI/I‘-IeCKI/Ie 3aHATUA TPOBOAATCA B COOTBETCTBUHM C COACPKAHUCM
Hacrosmie paboueli mporpammbl B odaitn gopmare. [locenienne ceMUHApCKUX/TIPAKTHYSCKUX
3aHSTHH SIBJISIETCST 00s13aTENILHBIM.

HpOBe,Z[CHI/Ie CeMI/IHapCKI/IX/ MMPAKTUYICCKUX 3aHATUN 1O JUCHUITIIINHE «VnpaBneHne
MIPOCKTAMU» OCYIIECTBIISIETCS B CIEAYIOMUX (hopmax:

—  OIpOC 10 MaTepHrajiaM, PACCMOTPEHHBIM Ha JICKIUAX ¥ U3YYCHHBIM CAMOCTOSTENBHO 110
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— aHanm3 1 00CYKJIEHUE BOIIPOCOB IO TEME 3aHSTHSI,

— mpencTaBieHue pedepara/scce;

—  KpaTKoO€ BBICTYIUIEHHUE 10 TeMe pedepara/scce U OTBEThI Ha BOIPOCHI.

AKTHBHOE yJacTHe BCEMHHAPCKUX/MPAKTHYECKUX 3aHATHAX SBISIETCS 0053aTEIBHBIM.

HOI[FOTOBKa K TPaKTUYICCKHUM 3aHATUAM 00s3aTeNIbHO BKIIIOYAET B Ce0s HN3YUCHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja M PEKOMEHJOBAHHOW JIUTEPaTypsl Ul aJEeKBAaTHOTO
IMOHUMAaHHA YCIIOBUSA U croco0a BBITOIHEHHUS 3aI[aHPII>i, 3aIJTAaHUPOBAHHBIX TPCIIOJaBaTCIICM Ha
KOHKPETHOE TIPAaKTHYECKOE 3aHATHE.

6.2.2 Meroanueckue yka3aHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON padoTe.

CamocrosTenbnas paboTa SBIAETCSA OCHOBHBIM  BHAOM  pPabOTHI 10  OCBOEHHIO
TEOPETUYECKUX MaTepUalioB Kypca M MpUOOPETEHHIO TPYAOBBIX HABBIKOB BO BPEMs, CBOOOIHOE OT
00s3aTENIbHBIX YYEOHBIX 3aHATHI. TEOPETUYECKOTO Marepuana U TNpHOOpeTeHHe TpedyeMbIX
HaBBIKOB B pamkax llenb camMocTosATeNbHOW pabOThl — MPAKTHYECKOE YCBOCHHE OOYyYaroIUMUCS
KOMIIETCHIIUH.

CamocrositennbHass pabora oOydaromierocs HaJ YCBOCHHEM Y4YeOHOro maTepuaia Iio
y4eOHOH IUCIMITIIMHE MOYKET BBIMOJHATHCS B OMOMMOTEKe YHMBEpPCHTETa, yUeOHbIX KaOHMHETaXx,
KOMIIBIOTEPHBIX KJlaccaX, a TaKkkKe B JOMamHMUX YycioBusax. CojepkaHue U KOJIWYECTBO
CaMOCTOSTENIbHOW pPaboThl OOydYaromerocsi ompeaesnsercs y4eOHOW MpOrpaMMON JMCLUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTHYECKUMU 33JaHUSAMU U yKa3aHUSAMHU IpenojaBaTers.

W3ydeHue OCHOBHON M JONOJHMTENHHOM JIMTEPAaTyphl MO AWCHUILUIMHE MPOBOAMTCS Ha
pEryJIsipHOM OCHOBE B pa3pe3e KaxJ0iH TeMbl Ul MOATOTOBKH K IMPOMEXYTOUYHOW aTTECTallMU IO
JTUCLUIUIMHE «YTIpaBieHue npoekramm». CIHCOK OCHOBHOM M JIOTIOJIHUTENBHON JIUTEpaTyphl IO
JTUCIUTIIIMHE TTPUBE/CH B 1.4 HACTOSAIICH pabodeil mporpaMMBl.
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IloAroToBKa K NPAaKTUYECKOMY 3aHATHIO.lIpakThyeckne 3aHATUS MO3BOJSIOT Pa3BUBATH Y
00y4JaroIerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITENIBHO H3y4YaTh
JUTEpaTypy, aHAIM3UPOBATh MPAKTHUKY; y4aT YeTKO (OPMYIUPOBATH MBICIb, BECTH AUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTENIbHO BaKHOE 3HAYEHUE B PA3BUTHH CAMOCTOSTEILHOTO MBIIIJICHUSI.

[logroToBka K NpPaKkTUYECKOMY 3aHATHIO BKJIIOYAeT JBa J3Tana. Ha mnepBom »srtame
00y4JaOIIUIACS TUTAHUPYET CBOIO CAMOCTOSITENIBHYIO PaboTy, KOTOpasi BKIIOUYAET: YSACHEHUE 3aJaHus
Ha CaMOCTOSITETIbHYIO paboTy; MoAOOp OCHOBHOI M JOMOJHUTEIBHON JIUTEPATyphl; COCTABICHHE
miaHa paboThl, B KOTOPOM ONPENETSIOTCS OCHOBHBIC IYHKTBI MPEACTOANICH IMOATOTOBKH.
CocraBiieHue 1iaHa JUCHUTUIMHUPYET U OBBIIIAeT OPraHM30BaHHOCTH B paboTe.

Bropoii 3Tan BKIIOYAaET HEMOCPEACTBEHHYIO IMOJATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3Y4YE€HHUS OCHOBHOW M JOMOJHUTENbHOH nuTepaTypbl. Ocoboe BHHUMaHUE MPH 3TOM HEOOXOIUMO
o0paTHTh Ha COJIEp>)KaHHWE OCHOBHBIX TOJIOKEHUH U BBIBOJIOB, OOBSCHEHHWE SIBICHUU U (PAKTOB,
YSICHEHHE MPAKTUYECKOTO MPUIOKEHUS pacCMATPUBAEMBIX TEOPETHUECKUX BoOMNpocoB. Jlanee
CJIelyeT MOATOTOBUTH TE3UCHI JUIsI BBICTYIUICHUH 1O BCEM y4eOHBIM BONpPOCaM, BBIHOCHMBIM Ha
MPAKTUYECKOEe 3aHATHE WM 10 TeMe pedepara, BHIHECEHHON Ha 3aHsATHE, IPOAYyMaTh MPHUMEPHI C
EJIBbI0 00ECTIeYeHNS TECHOM CBSA3H N3y4aeMON TEMBI C PEaTbHOM KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAKTUUYECKOTO 3aHATUS, TPU HEOOXOAUMOCTH CIEAyeT
00paTHTHCS 32 MOMOIIBIO K MPETOIaBATEIO.

MeTtoanueckue yKka3aHus 10 NOATOTOBKE K MPOMEKYTOYHOW aTTeCTalluy

[IpomexxyTouHast arrecTanus MO IUCHUUIUIMHE «YTIpaBiICHUE MPOCKTAMU» MPOXOAHUT B
dopme 3auera. [IpumepHBIi mepedyeHb BOMPOCOB K 3ayeTy MO JUCHUIUIMHE «YTpaBieHHE
MPOCKTAaMU» W KPUTEPUH OLEHKU OTBETa OOydwaromlerocss s IeJed OLICHKU JTOCTHXKCHHS
3asBJICHHBIX WHIMKATOPOB C(HOPMUPOBAHHOCTH KOMIETEHUUHU MpuBeaeHbl B coctae ®OC 1o
JTUCITUILIMHE B 1.7 HACTOSAIICH pabodei mporpaMmel.

OOyuaromuiicsi JIOMyCKaeTcss K MPOMEXKYTOYHOM aTTeCTalldd 110 JUCIUIUIMHE BHE
3aBUCHUMOCTH OT PE3yJIbTaTOB TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNH3ali JUCIUIUIMHBI JUIS WHBAJIWIO0B W JIUI[ C

OrpaHUYE€HHBIMHU BO3MOXKHOCTSIMHU 3J0POBBS

OOyueHue 1o AMCUUILINHE « Y IPaBJIEHUE IPOEKTaMUy) UHBAJIUIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMUA ~ 3710pOoBbsi  (mamee OB3) ocymiecTBiseTcs TpemnojaBarelieM C  y4eToM
0COOEHHOCTEH MCUXO(PHU3UUECKOTO PA3BUTHS, HWHIUBHIYaJbHBIX BO3MOXXHOCTEH U COCTOSHHSA
3/I0POBBS TAKUX 00YYarOIINXCS.

Jis CTYIeHTOB C HapylIEHHSAMHU OMOpPHO-ABUTaTenbHOW (yHKIMH u ¢ OB3 mo cmyxy
MIPEAYCMATPUBAETCS CONPOBOXKACHUE JIEKIMM W NPAKTUYECKUX 3aHATUH MYJIbTUMEIUNUHBIMU
CpEJICTBAMH, pa3JaTOUYHBIM MaTEPUATIOM.

Hns ctynentoB ¢ OB3 no 3peHuto npeycMaTpuBaeTcsi MPUMEHEHUE TEXHUYECKUX CPEJICTB
YCUJICHHS ~OCTAaTOYHOTO 3pEHHUs, a TakKkKe MPeJyCMOTpeHa BO3MOXHOCTh  pa3padOTKu
ay/1MOMaTepHaoB.

[o muctumnze «YpaBieHHe MPOeKTaMI» 00yYeHHe WHBAIUIOB U JIUI] C OTPaHUYEHHBIMHU
BO3MOKHOCTSIMU 3JI0POBbSI MOKET OCYILECTBIIATHCS KaK B aAyJUTOPHUH, TaK U C UCIOJIIB30BAHUEM
AIIEKTPOHHON  WH(POPMAIMOHHO-00pa30BaTeNbHOM  Ccpeabl, O00pa3oBaTeIbHOrO MopTaja |
AJIEKTPOHHOMU MOYTHI.

7 DOHJI OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJbTATOB 00y4YeHUs

KO]_I 1 HAUMECHOBAHHE I/IHIII/IKaTOI)bI JOCTHKCHUSA MeTtoabl KOHTPOJIA U
KOMIIeTeHIInii KOMIICTCHIUU OICHUBAHUSA

YK-6. Cnocoben NYK-6.1. icnonb3yet unctpyMeHTsl | [IpomexkyTodyHast arrecTamusi:
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Kox v HanmenoBanue NHaukaTopbl 10CTHKEHUSI MeToabl KOHTPOJIA U
KOMIeTeHIH KOMIIEeTEeHIIUU OLlEeHUBaHMSI

YOPaBISATH CBOUM U METOJIbl YIIPaBJICHUS BpEMEHEM

BpEMEHEM, IIPU BBITIOTHEHUH KOHKPETHBIX

BBICTpPauBaTh U 3a/1a4, IPOEKTOB, MPU JOCTUKEHUU

peann30BbIBaTh MOCTaBJICHHBIX LIEJICH

TPAEKTOPHIO NYK-6.2. Onpenenser npUuOPUTETHI

CaMOpPa3BUTHUS HA
OCHOBE ITPHUHIIUIIOB
o0pa3oBaHUS B TCUCHUE
BCEH KU3HU

COOCTBEHHOM IEeATCILHOCTH,
JIMYHOCTHOT'O pa3BI/ITI/I}I nu

3a4er
po(hecCHOHATLHOTO POCTa
NYK-6.3. I[eMOHCTpI/IpyCT TeKyHII/Iﬁ KOHTPOJIb:
TOTOBHOCTb K ITOCTPOCHHIO - OTIPOC HA CEMUHAPCKUX/
npodecCuoHaIbHON Kapbepbl U [IPAKTUYCCKUX 3aHATUAX;
- petepart/acce.

OTIpEJIEJICHUIO CTPATEer U
po(heCCHOHATILHOTO Pa3BUTHS Ha
OCHOBE OLIEHKH TpeOOBaHUI pbIHKA
TpyAa, IPEeIJIOKEHUN pbIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM
JIMYHOCTHBIX BO3MOJKHOCTEH N

MPEANOYTEHUN

7.2 lllkaJjia 1 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHU

7.2.1 Kputepuu OLleHKHU O0TBETAa Ha 3a4eTe
(bopmupoBanue komnereHuu Y K-6, uanukatopet UYK-6.1, UYK-6.2, UYK-6.3)
[IpomexxyTounas arrectanus oOydaromuxcs B opMe 3adeta IpOBOJUTCS MO pe3ysIbTaTaM
BBIIIOJIHEHHUSI BCEX BHIOB Y4YeOHOW pabOThI, TNPEAYCMOTPEHHBIX YYEOHBIMH IUIAHAMH 10
JUCHUIIIIUHE ((ynpaBJICHI/Ie IMPOCKTaMU», IMPU 3TOM YUUTBIBAKOTCA PE3YJIbTATHI TCKYHICT'O KOHTPOJIA
yCIIeBaeMOCTH B TeueHHe cemectpa. OIeHKa CTENEHH JTOCTHKCHUS 00YYaONUMHUCS TUIAHHPYEMBIX
PE3YyJIbTaTOB 06yquI/m o JUCHUIINIMHEC IIPOBOAUTCA NPCHoAaBaTC]ICM, BCAYUIUM 3aHATHA II0

JIUCLIUILINHE.

ITo nToram HpOMe)KYTOqHOfI aTTeCTallvy IO JUCHUIIIIMHE BBICTABJISACTCA OLICHKA «3a4YTCHO»

WJIN «HE3aYTCHO).

Ikaja oneHUBaHUA

Onucanune

BrimonHeHsl Bce BHIBI Y4eOHOW pabOThI, MPEIyCMOTPEHHBIC yUeOHBIM
wianoM. OOydJaromuiicss CIMOCOOEH HCMOJIb30BaTh METOJUYECKHE
NpUEMBl TEXHHKO-3KOHOMHYECKOTO 0OOCHOBaHUS NMPOSKTHBIX PEIICHHIA;
OCYILIECTBIISITh (MHAHCOBO-3KOHOMUYECKOE TUTAHUPOBAHUE
WH)KEHEPHOTO MPOEKTa; COCTABJIATh TEXHUYECKOE 3aJlaHue Ha

3auTeHo pa3paboTKy paJuOTEXHHUUYECKOM CHCTEMBbl C TOYKH 3pPEHHUST TEXHUKO-
9KOHOMHUECKUX MOKa3aTeseH.
I[Ipu »>TOM MOryT OBITH [OMYIIEHBl HECYIIECTBEHHBIE OINNOKH,
HETOYHOCTH, 3aTPYIAHEHUS NPH AaHATUTHYECKUX OIepalusX, MepeHoce
3HaHUI U yMEHUI1 Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIIHH.
KomnereHuuu c)opMUpOBAHBL.

Hesaureno He Bbpimonnen oauH wnu  Oojee  BUAOB  y4uyeOHOM  paboThI,

IpeayCMOTPEHHBIX y4eOHbIM IUTAHOM. OOyuaronuiics HE
JEMOHCTPUPYET TEOPETUYECKHE 3HAHMSA, HE CIOCOOEH HCIOJIb30BaTh
METOAMYECKHE  IPHUEMbl  TEXHUKO-IKOHOMHUYECKOro  00OCHOBaHMS
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IkaJga oneHNBaAHUA Onucanue

IPOEKTHBIX  PpELIeHMH; HE yMEeT OCYIIECTBIATh  (PUHAHCOBO-
9KOHOMHYECKOE IUIAHMPOBAHUE WHXKEHEPHOTO IPOEKTa; HE CIOCOOCH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha pa3pabOTKy pagHoTeXHHUYECKOU
CHCTEMBI C TOYKH 3PCHHS TEXHUKO-IKOHOMHUECKUX IOKa3aTejei U He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIONINE BOMPOCHI, UCIIBITHIBAET
3HAYUTEJbHBIC 3aTPYTHCHHS IIPH ONICPUPOBAHNH 3HAHUSMHU U YMECHUSIMH
IIPH WX TIEPEHOCE HA HOBBIC CHTYAITHH.

Komnereniuu He chOpMUPOBAHBI.

7.2.2. Kpurepuu ouieHKH padoThl 00y4ar0Ierocss Ha MPaAKTHYECKUX 3aHATHAX
(bopmupoBanue komnereHuu Y K-6, nanukatopet UYK-6.1, UYK-6.2, UYK-6.3)

«5» (OTJMYHO): CTYJCHT AaKTHBHO Y4YacTBOBal B OOCYXICHHU TEMBI INPAKTHYECKOTO
3aaHus, HpeHYCMOTpCHHOﬁ IIJIAHOM IPAKTHYCCKUX SaHHTI/II\/'I; HCIIOJIB30BAJTI METOAUYCCKUEC IIPUCMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMSI  MPOEKTHBIX  pEIIeHWH; MpUMEHsl  (PUHAHCOBO-
S9KOHOMHYECKOEC INUIAaHUPOBAHHME HWHXXCHCPHOI'O IIPOCKTA;, COCTABJIAI TEXHHYECKOC 3aJJaHUC Ha

pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHHsS] TEXHUKO-3KOHOMUYECKHUX MOKa3aTeseH.
OOyuaronmiicss 4eTKo U 0e3 OMmMOOK OTBETHII HA BCE KOHTPOJIBHBIE BOMPOCHI, aKTUBHO paboTall Ha
IPAaKTUYECKUX 3aHATUAX; IPEICTABUI pedepaT U BBICTYIHI C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.
«4» (XOpouIo): CTYAEHT Yy4YacTBOBaJd B OOCYXICHHH TEMbl NPAKTUYECKOTO 3alaHUs,
NPEIYCMOTPEHHOM IIJJAHOM TPAKTHUECKUX 3aHATUH; OOydYaroIuiicss ¢ KOPPEKTUPYIOIIUMHU
3aMEYaHUSIMH TIPETOAaBaTeNs HCIOIb30BaJl METOAWYECKHE MPUEMBbl TEXHUKO-3KOHOMHYECKOTO
00OCHOBaHMS MPOCKTHBIX pPEIIEHHH; NPUMEHsT (PUHAHCOBO-3KOHOMHUYECKOE IJIAHWPOBAHUE
WH)KEHEPHOTO TPOEKTa; COCTaBIST TEXHUYECKOE 3a/JaHhe Ha pa3paboTKy paJuOTEeXHUYECKOM

CUCTEMBI C TOUYKHU 3PEHUS] TEXHUKO-?PKOHOMHMYECKHX IoKa3areneid. OOyuaromuiicss OTBETHII Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTHBHO padoTaj Ha MPAKTUYECKUX 3aHATHUAX; MPEICTaBUII
pedepar, HO He BBHICTYIHIL.

«3» (YAOBJIETBOPUTEJBHO): CTYIEHT (pParMEHTapHO Y4YacTBOBAJI OOCYXIEHUH TEMBI
IIPAKTUYECKOIO 3aJaHusl, NPEJyCMOTPEHHON IUIAaHOM MNPAKTUYECKUX 3aHATHM; OOydarouiuiics c
KOPPEKTUPYIOIIUMHU 3aMEYaHUAMH MIPENOAaBaTellsl UCIOIb30Bal METOIUYECKUE ITPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX pEUICHWH; COCTaBIsUI TEXHUYECKOE 3a/JaHhe Ha
pa3paboTKy pajiuOTEXHUYECKON CHCTEMBbI C TOUKH 3pEHMsI TEXHUKO-3KOHOMHUYECKUX IOKa3aTesneil;
00yJaromuicss OTBETHJI HA HEKOTOpBIE KOHTPOJBHBIE BOMPOCHI C 3aMEUaHUSIMH; HE MPEICTABUI
pedepar.

«2» (HeylOBJIETBOPUTEJIbHO): OOYYArOIIUIICS HE y4acTBOBAaJI B OOCY>KICHHWH BOIPOCOB
IPAaKTUYECKOI0 3aJaHusl, MPEeIyCMOTPEHHBIX IUIAHOM IMPAKTHMUYECKUX 3aHATHH; oOydaromuiics He
UCIIOJIb30BaJl METOAMYECKHE IIPUEMBl TEXHUKO-3KOHOMUYECKOIO OOOCHOBAHMSI IPOEKTHBIX
peLIeHMIi; HE COCTaBIsUI TEXHUYECKOE 3aJaHHe Ha pa3paboTKy pagMOTEeXHUUYECKOW CHCTEMBI C
TOYKH 3PEHMS TEXHUKO-2KOHOMMUYECKHUX IOKa3aTelel; CTYAEHT OTBETUII HA KOHTPOJIBHBIE BOIIPOCHI
¢ OIIMOKaMH UM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE IPEJCTaBUI pedepart.

7.2.3. Kpurepuu ouieHKH pe3yJibTATOB TeCTUPOBAHUS
TeCTI/IpOBaHI/Ie 110 JUCIIUIIIIMHE «anaBneHI/Ie IMPOCKTaMM1» HE MMPOBOJUTCA.

7.30neHo4YHbIE CpeacTBA

7.3.1 Tekymmnii KOHTPOJIb
(bopmupoBanue komnetreHuu Y K-6, uanukatopet UYK-6.1, UYK-6.2, UYK-6.3)
[IpumepHBIii iepedeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUIECKOM 3aHATUU
1. BnustHue npoekTHOro o0ydeHus Ha MpodeCCHOHATBHYIO KOHKYPEHTOCIIOCOOHOCTS.
2. YUTo Takoe MUIOTAXKHBINA MTPOEKT.
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KaxoBa ponp 6u3HeC-IIJIaHUPOBAHUS B YIIPABICHUU TPOEKTAMHU.

Crelikxonaepbl Kak yYaCTHUKHU BHEIIHEN CPEbl IPOEKTHOM 1€ATEIbHOCTH.
[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.

B uem BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEATU3ALUHU IIPOEKTA.

Kax ynpaBisroT ;KM3HEHHBIM LIUKIIOM IIPOEKTA.

B 4em BeIpakaeTcst conuanbHbIN A3 (EKT OT pean3aluy MpoeKTa.

9. Kak npumensiercst quarpamma ['aHa B TallM MEHEDKMEHTE YIIPABIICHUS TPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXHOCTH €TI0 MPUMEHEHUS B YIPABICHUH POECKTAMH.
11. Kak pa3pabarpiBaeTcst CTpaTerusi ¥ COCTaBIISICTCS OFO/KET MapKETUHTA ITPOCKTAa.

12. B yeMm BbIpaxaercsi 5KOHOMUYECKUN Y3PPEKT OT peaan3aliy MPoeKTa.

13. Yto Takoe MapKETUHIOBOE COMPOBOXKICHUE MPOEKTA.

14. Yro Takoe npoekT? B ueM 3akitoyaeTcsi ICTOPUUYECKUH aclEeKT YIPABJIECHUS IPOEKTAMU.
15. Kakne MHCTpYMEHTBI 1 METO/bI YIPABICHHUS] BPEMEHEM IIPU BBINOJHEHNN KOHKPETHBIX 3a/1ad,
IIPOEKTOB, MPU JOCTHKEHUN NTOCTABIIEHHBIX 1ieJiell BaM n3BeCTHBI

16. B ueM BbIpakKeHBI TPUOPUTETHI COOCTBEHHOW JEATEIHLHOCTH, JUYHOCTHOTO pa3BUTHUSI U
po¢eCCHOHATBHOTO POCTa B IPOSKTHOM JESITEIBHOCTH.

17. B ueM BeIpa)kaeTcsl OlIEHKA MPUBJICKATEIIPHOCTA OU3HEC-TIIaHA 111 HHBECTOPOB.

18. Kaxk opranusyercst IpoeKTHas AESTEIbHOCTD.

19. Ilepeunciure OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAH/IBI IPOCKTA.

20. B uem BbIpakaeTcsi OpraHu3alioOHHasl KyJbTypa MPOCKTa.

21. HazoBuTe OCHOBHBIC TEXHOJIOTUH MUIAHUPOBAHUS BPEMEHH B IPOCKTHOMW JIEATEIIbHOCTH.
22. Yro Takoe noprdenb pUcKOB MPOEKTA.

23. llepeuncnuTe BUIbI yIPABICHUYECCKUX PEIICHUH.

24. Kakue oniepaTUBHBIE YIIPaBIE€HUYECKHUE pellIeHNs BaM n3BECTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTaJ1U 3aBEPIICHUS MPOECKTA.

26. Kak peann3zyercsi MapKETUHIOBOE CONIPOBOXKACHHUE ITPOEKTa

PN W

[IpumepHbIie TeMbl pedepara/scce
1. Knaccuuxanus mpoexTos

2. YnpasieHre MPOEKTaMH ¥ IIPOEKTHAS IEATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT KaK croco6 ya0BIETBOPEHHUS COLMATLHON MOTPEOHOCTH 00IIECTBA.

4. IlpuoputeTbl COOCTBEHHOMN AEATENBHOCTH, JINYHOCTHOTO PAa3BUTHUS U MPO(ECCHOHATBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. TOTOBHOCTh K MOCTPOCHHIO TNPO(ECCHOHANBHOM Kapbepbl M ONpPEIENICHHIO CTpaTeruu
po(hecCHOHATBHOTO Pa3BUTHSI HA OCHOBE OLIEHKHM TPEOOBAaHUH PbIHKA TPY/a, NPEUI0KEHUN phIHKA
00pa30BaTeNbHBIX YCIYT U ¢ YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOYTEHUI.

6. BHeuHss ¥ BHYTpEHHSISI cpefia MPOeKTa: BOZMOKHOCTH (POPMHUPOBAHUE U YIIPABIICHUE.

7. OCHOBHBIE TEXHOJIOTUU NIPUHATHUS YIIPABICHUYECKUX PELICHUN

8. IlepcriekTUBHBIE YIIpaBIEHYECKUE PELICHUS U UX peanu3alysi B IPOEKTHON AESITEIbHOCTH.

9. XXu3HEHHBIN LUK KOMaH/bI IPOEKTA.

10. OcHOBHbIE TEXHOJIOTUY IJIAHUPOBAHUS BPEMEHH B YIIPABICHUU MPOEKTaMHU.

11. ®opmupoBanue mnoptdenst PUCKOB NPOEKTa, MX OLEHKA M COBPEMEHHbIE TEXHOJOTHH
YIIPaBJICHUS PUCKAMHU ITPOEKTA.

12. OcCHOBHBIE CTa/IUU )KU3HEHHOT'O IIUKJIA MPOEKTA, UX XapaKTEPUCTUKU U QYHKIHH.

13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTa B MPAKTUYECKOU JEATEIbHOCTH.

14. IlecTb cOCTaBIAIOINMX MAPKETUHIOBOIO CONPOBOXKACHHUS ITPOEKTA.

15. TlpoekT kak cucTema, €ro CTpyKTypa M JOKYMEHTAallMOHHOE O(opMIIeHHE: KapTa IpOEKTa,
[acropT MPOEKTa.

16. buzHac-1u1aH: BUJbI, COJEPKAHUE, PA3JIENbl U XapaKTEPUCTHKH.

17. Komanza npoekTa 1 COUaJIbHBIE POJIU €€ YYaCTHUKOB.

18. Bpemst kak OfiH U3 TJIaBHBIX PECYPCOB MPOEKTA.



18

19. BpeMenHble orpaHuyeHuUs IpOeKTa, Auarpamma ['aHTa.
20. [JlomycTtuMmble/ HEIOIYCTUMBIE TTOKA3aTEIN PHUCKOB U OI[EHKA PUCKOB MIPOEKTA.
21. Ouenka 3¢ (}HEeKTUBHOCTH IPOSKTA: COBPEMEHHBIC METOAMKH €€ pacuerTa.
22. YupaBiaeHYECKHE PEIICHUS B IPOLECCE YIIPABICHUS IPOEKTOM.
23. IInanupoBaHHE aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOM MOJMTUKH B YIIPABICHUU MPOEKTOM.
24. TlpuHATHE pelIeHUH M0 IeHO0OPa30BAHUIO KaK COCTABIIAIONIEH YIPABICHYECKOTO PEIICHUS.
25. TexHUKO-DKOHOMHYECKOE OOOCHOBAHHME IPOCKTHBIX PEIICHHH W TEXHUYECKOE 3a/JaHHhe Ha
pa3paboTKy painOTEXHUYECKON CUCTEMBI C TOUYKU 3PEHUS TEXHUKO-DKOHOMUYECKHX TTOKa3aTeNeH.
26. MeroaudecKkue IpHeMbl TEXHUKO-DKOHOMHYECKOTO 0OOCHOBAHUS MTPOCKTHBIX PEIICHHM.
27. ®UHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MH)KEHEPHOIO ITPOEKTA.
28. Texuuyeckoe 3aaHue HA pa3pabOTKy PAIMOTEXHUYECKON CUCTEMBI C TOYKU 3PCHUS TEXHUKO-
SKOHOMMYECKHX IMOKA3aTeNEH.

[To cormacoBaHuio ¢ mpernojaaBaTeiaeM OOYYAIOIIUNCS MOXKET MPEJIOKHUTh COOCTBEHHYIO
TeMy pecdepara/scce.

[IpumepHoe 0030pHOE NpakTUUecKoe 3aHATHE (BapuaHT 1): MecTo M poiib HayKH
yIOpaBlIeHUs MPOEKTaMH1

1. VYmpaBneHue — 3TO TMpoLECC BO3AEHCTBHS Ha JII0OOOW OOBEKT Uil OCTHIKECHUS
HEOOXOUMBIX pe3yibTaToB. B coBpeMeHHOW kuOepHeTHKe (Hayke 00 YHpaBIIEHUU CII0KHBIMHU
CHCTEMaMH) CYILIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HEXHUBOM MpHUPo/Ie (TEXHUYECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaIbHBIX CHCTEMax

— COIIMAJIbHBIX CUCTEMAX.

B uem cocrout oOuiee W NPOTHBONOJIOKHOE MEXAY YIPABICHHEM ITHUMHU CHCTeMamu?
Kakoli u3 npuBeIeHHBIX BbIIlIE CUCTEM YIPABIATh HauOoOJIee CI0KHO U ouemy?

2. JliobGas cuctemMa YIpaBlieHHs JEIUTCS Ha JBE IOJCHCTEMBI: YINPaBISAIOUIYI0 U
ynpasnsiemyto. g ocymiecTBiaeHUsl (pyHKUMN yIpaBlIeHUs YIpaBIIsiollas MOJACUCTEMa JOJKHA
pacrionaraTb  HEOOXOJIUMBIMH pecypcamMu  (MaTepualibHbIMM TPYAOBBIMU, (HUHAHCOBBIMH),
obecreunBarOMMI  peaTN3allii0  YIPaBICHYECKNX BO3ACUCTBUN. Bwmecte ¢ Tem cucrema
yIOpaBJICHUsT TOJpa3yMeBaeT HaJIWYME CTPYKTYpbl, OpraHu3allud W MeXaHH3Ma YIpaBJICHHUS.
PaccraBbpTe MX B OpsAKE 3HAYMMOCTH.

B ueM cocTtouT paznnune Mexy 3TUMHU NOHATUAMU? Kakol U3 271€MEHTOB yNpaBiIeHUs AJs
Bac 6yner nomuHupyromum? ApryMeHTHPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3(}(eKTUBHOrO yNpaBIE€HUS JIEKHUT CHUCTEMA SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMIIOB U METOJOB YIPABJIEHUS B YCJIOBUSAX PHIHOYHBIX OTHOIICHUH.
ITosicHuTe CMBUT M cOAEpKAHUE KaXKIOTO U3 HUX.

Uro u3 HuX mpejacrasisgercs Bam onpenensiromum JUisi TOCTHKEHUS TOCTAaBIEHHBIX 1iesiel
MPOEKTHOT'0 YIPABICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UJIM METO/IbI YIIpaBICHUS?

4. Jlnsg TOBBIIIEHUS KadecTBa MOATOTOBKH CIHEIUAIMCTOB B O0JIACTH yIpaBlIEHUS
npoekTaMu (Kak U B JIIOO0OH Apyroi cdepe) MpUHIUNHMAIBHOE 3HAUYEHHE HMMEET OpraHu3allus
yueOHoro mporecca. OOpa3oBaHWE HUMEET [JB€ LEIH: COLUAIbHYI0O U MpodhecCHOHATbHYIO
CouumanbHasi 11elb COCTOUT B BOCIIPOU3BOJICTBE KYJIBTYPBI, 3P (PEKTUBHOM NPUPALIEHUN TyXOBHOTO
noTeHIMana Hauuu. [Ipodeccuonanbas menb 00pa3oBaHus — 00€CIeYnTh MOATOTOBKY KaJApOBOTO
Y HAyYHO-TEXHUYECKOT0 MOTeHLMaNa AJIsl OBBILEHHUS 3((HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH
POCCHUIMCKHUX KOMIIAHUM.

ITpumepHoe 0030pHOE MpakTUYeckoe 3aHATHe (BapuaHT 2): [TpoekT kak 0OBEKT yIpaBIeHHs

1. Ecnu 661 TUPEKTOPOM OBLI 41...
[IpencraBeTe cebst B poiM pyKOBOAUTENS Bamied kommanuu. llpeamonaras 3HaHMe
CTpaTEeruuecKoy Lenu Ballero Ou3Heca, IpUIyMailTe HECKOJIbKO UAEH MPOEKTOB, KOTOpPbIE ObI eil
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cooTBeTcTBOBaIU. OCHOBHBIE TpeOOBaHMSA — MaKCHUMallbHas PEATUCTHUYHOCTh C Balleil TOYKH
3peHUs] Kak AUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemMeHH, NpHUBIEKATEIHHOCTh, OTPaHUYCHHOE
YHCIIO YNpaBIsieMbIX apaMeTpOB, ONpPEEICHHOE Havajlo WiM okoH4aHue. [loaroroBeTe KpaTkoe
OTHMCAaHWE WHUIMHPYEMOTO MPOEKTa, YJCIWB BHUMaHHE >KM3HCHHOMY ILHKIY, (asam, muIro3am,
OTpaHHuYEHUSIM, MapaMeTpaMm MpoekTa. CMoJenupyiTe BO3MOXKHYIO apryMEHTAIMIO 3a U MPOTHB
3aIrycKa MpoeKTa.

2. Tpu yacTo BCTpEYAIOIIUXCS ONpPEIeACHHS MOHATHS KITPOEKTY:

[IpoexT — yHUKaNbHBIA MPOLECC, COCTOSMIMK U3 Habopa B3aUMOYBS3aHHBIX W
KOHTPOJIMPYEMbIX pabOT ¢ JaTaMU Havajla U OKOHYAHUS U MPEANPUHATHIA, YTOOBI JOCTHYb LIETU
COOTBETCTBUSI KOHKPETHBIM TpeOOBAaHUSM, BKIIOYAs OTPAHWUYCHUS 1O BPEMEHH, 3aTparaM |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanmbHAs COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JIEUCTBUH  (paboT) ¢
OTIpe/ICICHHBIMHA JaTaMH Hadalla ¥ OKOHYaHWS, MPEIHA3HAUYCHHBIX /ISl YCIEUTHOTO JOCTHXCHHUS
obmeti ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKaIbHAs COBOKYIMHOCTh CKOOPAMHUPOBAHHBIX JACHCTBUU (paboT) cC
OTIpe/IeIeHHBIMHA TOYKAMH Hadalla ¥ OKOHYAHHUS, IPESANPUHSITAS HHIUBUIYYMOM WM OpraHu3aluei
JUTSL IOCTHKEHUS OTIPEIeNIEHHBIX IeJIel ¢ yCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMy U MapaMmeTpamu
BemonHenwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast U3 mpeacTaBIeHHBIX TOUYEK 3PEHUS HaWOOJiee TMOJHO OIMpPEAeSeT CMBICT TMOHSATHUS
«TIPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUSI.

3. IIpoBepbTe ceOsi, OTBETUB HAa BOMPOCHI M OTMETHB COOTBETCTBYIONIYIO OVKBY:

Ne YTBepxkacHUE [IpaBuibHO Hesepno

1 IIpoeKT - 3TO NOCTOSHHO AEUCTBYIOLIEE MPEANPUATHE WIH A b
HeKas IOCTOSIHHAS I€ATEIbHOCTh

2 KauecTBo ynpasieHusi He BaXHO JUIsl IPOEKTOB A b

3 BrlInonHeHNE MPOEKTa B CPOK SBIISECTCS BaXKHBIM aCIIEKTOM A b

YOpaBIeHUS IPOSKTOM

4 BrinosiHeHME TPOEKTa B MPEIesIaX CMEThI HE BaXKHO A b

5 VYihpasieHue NPOEKTaMH HE OTIMYAeTCa OT JPYrux A b
oOyacTelt ynpaBiieHUs

6 BpemenHblli  XapakTep IPOEKTa CTAaBUT YHHKaJIbHBIC A b
po0JIeMbl Nepe]l PyKOBOAUTENISIMU POEKTOB

7 B TpeyronbHuK napameTpoB IIPOEKTa BXOAUT KOMaHAA, A b
O0JUKET IPOEKTA U ero JUINTEeIbHOCTh

8 Knaccudukanuss  mpoekToB ~ O4YeHb ~ BaXkHA A A b

MPOEKTHOOPUEHTHUPOBAHHONW KOMIAHUHM M UTPaeT 0COOYIo
POJIb NP YIPABJICHUH NMOPTHETEM IPOEKTOB

9 [1I1r03b1 KU3HEHHOI'O LMKJIA MPOEKTa - 3TO CBOErO poAaa A b
GuIbTPBL, MPOUTH UYepe3 KOTOpPhlE MOXKHO TOJBKO IpHU
JOCTH)KCHUM IIPOMEXYTOYHBIX LEIed U IOJy4CHUH
ITPOMEKYTOYHBIX PE3YyJIbTaTOB

10 | )Ku3HeHHBIH ULHMKJI TPOEKTAa BKIKOYAET CIEIYIOLIYIO A b
ouepenHOCTh (a3: HMHULMHUPOBAHHE, 3aBEpIICHUE U
peann3alnio

[IpaBunbHbIe oTBETHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
4. Onpegenure pasHUALy MeXay (YHKIMOHAILHONW, OIEPAllMOHHON M IPOEKTHOMH
NESITEILHOCTRIO B OpTaHU3aIH.
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B opraHmzanuu BBINOJHSIOT pa3ivyHble paOOThl Ui JOCTHKEHHs psaaa uened. OOblYHO
pabOThl MOXHO MPEACTABIATh KaK MPOEKThl MM Kak omepanuu. B 3ToMm ciyyae nesTeNbHOCTh
Ha3bIBAETCS ONepalvoHHOM. [IpoayKT mpoekra MoKeT ObITh MaTepHalbHBIM (HAalpUMep, HOBOE
TEXHUYECKOE OCHAIIEHHWE BaroHOB), WJIM HEMaTepUaIbHBIM (0OyueHHe pabo4MX KaapoB), HIU
IpPEACTaBIATh COOOH KOMOMHALMIO M3 MaTepHaIbHBIX M  HEMATepUAIBHBIX  OOBEKTOB.
YHUKaJIBHOCTh HPOJYKTa O3HAYaeT JIMOO €ro CyIIECTBEHHBIC OTIMYHUS OT JAPYTHMX aHAJOTHYHBIX
IPOAYKTOB, INOO OTINYHUS B YCIOBHAX, B KOTOPBIX OH co3Jaercd. B nenom aesrenbHOCTH J1I000ro
NPEANPUATHS WU OPTaHU3AIMH MOXKET OBITh oIpejeneHa 0o Kak (yHKIMOHAIbHAs, TUO0 Kak
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIIUHN).

B uyem cocrour pasHuna MeXIy (YHKIMOHAJIBHOH, ONEPAllMOHHOM M MPOEKTHON
JIeATeTLHOCTRI0 B opranusanuu? IlpuBenure mnpumMepsl (YHKIIHOHATBHOW, OMEPAIMOHHOW H
IIPOEKTHOM 1E€ATEIILHOCTH.

7.3.2 IIpome:xxyTOYHAS ATTECTALUSA
IIpumMepHLIN TIEpeYeHb BOOPOCOB, BEIHOCHUMEBIX Ha 3a4eT
[lonsiTHe, ey U 3a1a4n yIPABJICHUS IPOEKTAMH.
MexxayHapoaHbIe U POCCUMCKUE aCCOIUAIIMU YIIPABIICHUS POEKTAMH.
AKTYaJIbHOCTb YPABJICHUS] HHHOBAIITMOHHBIMU [TPOEKTaAMU.
enu u 3amaun yrnpaBieHus MPOCKTAMHU.
[TonsiTue, kaccupuKaus U XapakKTePUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
Coneprkanue, y4aCTHUKU U Cpe/ia MPOEKTa.
MexayHapoaHble U HAllMOHAJIbHBIE CTAHAAPTHI YIPABICHUS IPOEKTAMH.
JKu3HeHHBII UK TpoeKkTa: (a3bl U STAIbI.
OcoOeHHOCTH yTpaBIeHUs )KU3HEHHBIM IIUKJIOM MPOEKTA.
. Konnenmus npoekra. TpeboBaHUs K €€ COACPKAHUIO.
Mopenu u cTpateruu ynpaBieHHUs IPOEKTaAMHU.
Crparerndeckoe yrpaBieHUE TPOESKTaMHU U €r0 OCOOEHHOCTH.
DYHKINN yOPABICHUS IPOESKTAMH.
. IIpoueccHblil MOIX0/ K YIPABICHUIO TPOSKTaAMHU.
[Tpunnumne! 3pPexTUBHOrO yIpaBieHUs: IPOEKTaMU.
. IlocnegoBaTebHOCTD 3TANOB YIPABICHUS POEKTAMH.
OcHoBHbIE TPUHIUITEL (POPMHUPOBAHHS KOMAHIBI TPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
VYrpaBieHne KOMMYyHUKALMSIMU B KOMaH/IE.
. Peccypcoobecnieduenne npoekra: TpeOOBaHMS.
[IpoexTHBII aHAJIU3: CTPYKTYpa U COCTaB
OrneHka u 0TOOP HHHOBAITMOHHBIX UCH.
Kputepuu onieHku 1 0TOOpa MPOEKTOB.
Pazpabotka Muccuu, 1emnei u 3aa4 npoeKTa.
[IpaBuna noctpoeHus Aepesa 1eyei.
DKcnepTr3a UHHOBAIIMOHHBIX MTPOEKTOB.
MeTo/1b1 OIIEHKH M 0TOOpa MHHOBAIIMOHHBIX IPOEKTOB.
Onenka 3 peKTHBHOCTH NHHOBAITMOHHBIX TIPOEKTOB.
[Iporieccol 1 ypOBHHM IJIAHUPOBAHUS ITPOEKTA.
[TapameTpsl 1 XapaKTEPUCTUKH MPOCKTHBIX PadOT.
OueHka counaabHON 3HAYUMOCTH MPOEKTA.
. O11eHKa YKOHOMUYECKON 3HAYUMOCTH MPOEKTA.
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