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1. Heau,3a7a4u ¥ IJIAHUPYeMble Pe3yJbTaThl 00y4eHHs M0 AMCHUILIHHE

IMeab0 OCBOCHMS JUCUMIUIMHBI «YTPABICHHE HHTErPAllMOHHBIMU
MPOEKTaMu» AUCIUIUIMHBL SBISIETCS (OPMUPOBAHUE y CTYACHTOB KOMIUIEKCA
TEOPETUUECKUX 3HAHUN M METOJOJIOTMUYECKHMX OCHOB B 00JIACTH MPaKTUYECKHUX
MHCTPYMEHTOB YIIPABIICHUS, HEOOXOIUMBIX ISl PEIICHUSI YIPaBICHYECKUX 3a/1au
OTIpEJICNICHNS, yTOYHEHUS, KOMOWHUPOBAHUS, OOBCIWHCHMS, KOOPAWHAMHA U
VMHTETPALMN PA3JWYHBIX TMPOLECCOB M JECUCTBUM IO YINPABICHUID MNPOCKTOM B
paMKax rpyni MpouecCcoB yIIPABICHUS MPOCKTAMMU.

3anaqn JUCITUITIIMHBI ((YHpaBJ'ICHI/Ie HMHTCTPAllMOHHBIMUA IIPOCKTAMM) .

. oOydeHHE TEOPETUYECKUM OCHOBAM MPOCKTUPOBAHUS HKOHOMHUYECKHUX
undopmarmonnsix cucrem (MC);
. oOyueHHe METOJIOJIOTHUYECKUM W TMPaKTUYECKUM 3ajadaM (opmMupoBaHus,

dbyakuronupoBanuss U pasButusas HMC B wuHOpacTpyKTypax MNPEANPHUATHH H
OpraHU3aIUN;

. oOyueHHEe BBISBICHUIO TpeOOBaHUN K S(PPEKTUBHOCTH U HAJECKHOCTU
MIPOEKTHBIX PEIICHUN;
. oOydeHue OMpeETICHUIO cocTaBa padOT Ha MPEANPOCKTHON CTaauu, CTaAuN

TEXHUYECKOrO0 M paboyero MpOEeKTUPOBaHMs, cTaauu BBoma B aeiictBue HUC,
DKCIUTyaTaliy U COITPOBOKICHHUS;

. o0y4eHHe OCBOCHHUIO MPUHIIUIIOB U OCOOCHHOCTEH YMIpaBICHHS pecypcamu
MIPOEKTA;

. rOTOBUTH UHTETPALIMOHHBIE PELIEHHUs, OTBEYAIOIINE NOTPEOHOCTAM OU3HEca;
. TOTOBUTh Ka4eCTBEHHbIE HWHTETpallMOHHbIE TPEOOBAaHUS C  y4ETOM
TEXHUUYECKUX U OU3HEC-OrpaHUYEHU;

. UCIIOJIb30BaTh UHCTPYMEHThl aHAJIIMTUKU JJISl MPOPAOOTKU MEKCHUCTEMHOTO
B3aUMOICUCTBHUS;

. UCIIOJIb30BaTh METO/IbI U TIOJXObl K UHTErPALluH, IPUMEHSISI HHCTPYMEHTBI U
11a0JIOHBI.

OOyueHre 1o MUCHUIIINHE «YTPABIICHUE WHTETPAIMOHHBIMU TPOSKTAMI
HaIpaBJICHO Ha (POpMUPOBAHKE Y 00YUAFOITUXCS CICAYIOMIMX KOMIIETCHIIHI:

Ko u HaumeHoBaHue NuaukaTopsbl 10CTHKEHUS] KOMIIETEeHIMH
KOMITeTEeH I

ITK-2. Cnioco6eH BBIOTHSATh NIIK-2.1. 3HaeT ciocoObl ynpaBieHus: paboTaMu 1o
paboThI U YIPaBIISThH co3anuio u oociayxuBanuio C nHTepHeT Bemie 1 yMHOTO
paboTaMu 1O CO3aHHIO oMa
(Momudukanun) u NIIK-2.2. Ymeer ynpaBisaTe paboTaMu 1o pazpaboTke 1
conpoBoxaeHuio 1C, obciyxuBanuio MIC uHTepHET Bellei 1 yMHOTo gomMa
ABTOMATU3UPYIOLIMX 3a1a4l NIIK-2.3. ImeeT HaBBIKKA: IPUMEHEHHS IPOIPAMMHOTO
OpraHU3alIOHHOTO oOecrieueHus s ynpasieHus padoramu no pazpadorke C
yrpaBieHus 1 Ou3Hec- MHTEPHET Belle U yMHOTo AoMa
ITPOLIECCHI
ITK-3. CiocobeH ympaBisiTh HIIK-3.1. 3HaeT criocoObl yrpaBieHUs MPOSKTAMHU 10




npoektamu B oosactu UT Ha
OCHOBC IIOJTYYCHHBIX, IIJIAHOB
MIPOEKTOB B YCJIOBUSX, KOTJa
IMPOCKT HC BBIXOJHUT 3a
TIPeJIeITbl YTBEPIKICHHBIX
apaMeTpoB

CO3/IaHUIO OTAEIbHBIX KOMIIOHEHTOB UHTEPHET Belleil u
YMHOT0 JIOMa

HIIK-3.2. YMmeer ynpaBiaTh IPOSKTaMH MO BHEPEHUIO
OTJIENIbHBIX 3JIEMEHTOB UHTEPHET BEIIEH U YMHOTO JOMa
HIIK-3.3. iMeeT HaBbIKK: UCIIOIB30BaHUS MPOrPAMMHOIO
obecrnieueHus I yIpaBlIeHUs IPOSKTaMu B 001aCTH
WHTEPHET Bellel U yMHOTo oMa

2. Mecto mucuumidHbl B cTpykrype OOII

JlucunianHa  OTHOCUTCA K 4acTH, (GOpMHpPYEeMOM  y4yaCTHUKaMH
oOpaszoBaTeIbHbIX OTHOIIEHUH, 010Ka b1 «lucuuminael (MOIYIIN)».
JlucruruinHa B3aMMOCBSI3aHA JIOTUYECKH M COJIEPYKATeNIbHO-METOANYECKH
CO CIEAYIOIMUMH TucuurinHaMu u npaktukamu OIOIT:
e TaiiM-MeHEePKMEHT

AHanu3 3KOHOMUYECKOH 3P(HEKTUBHOCTH LIU(PPOBBIX pELICHUIN
[IpoekTupoBanue HHTEP(PECOB HHPOPMALMOHHBIX CUCTEM
VYipaBieHue NporpaMMHBIMU ITPOEKTaMU

CXeMOTEXHHKA IEKTPOHHBIX YCTPONCTB

[IporpamMmmupoBaHre MUKPOKOHTPOJIEPOB

OnepalmoHHbIE CUCTEMBI MUKPOKOHTPOJIEPOB

ApxuTtektypa nH(POPMALMOHHBIX CUCTEM YMHOTO JI0Ma
AnmnapatHoe obecrieueHue YMHBIX IPOCTPAHCTB

CucreMbl HCKYCCTBEHHOT'O UHTEJUIEKTA

HeueTtkoe monenupoBanne

Baenpenue u cepBucHOE 00CITy’)KHUBAHUE YMHBIX IPOCTPAHCTB
HanexHocTh, 5proHOMHUKA U KA4€CTBO CUCTEM YIPABIICHUS
[Ipou3BoACTBEHHAs MTPAKTHKA (MPOEKTHO-TEXHOJIOTUYECKas)
[IpousBoacTBeHHas MpakTUKa (IIpeIIUIIOMHast)

BrinonHenue u 3ammra BoITYCKHON KBATU(DUKAIIMOHHOW pabOThI

3. CTpyKTypa M cofep:KaHHe TUCHUTLTHHBI

OO6m1ast TpyA0€MKOCTb NUCITUIIIMHBI COCTaBIIsIeT 3 3a4€THHIC CIUHUIIBI, T.€.

108 yacos.

3.1 Buabl yueOHoi1 paGoThl H TPY10eMKOCTH (10 opMmamM o00ydeHHs )

Ne Bia vae6Hoi paGoThI KoanuectBo CemecTp
n/n 1y P 4acoB 7
1 | AyauTopHblie 3aHATHA 72 72
B ToMm uncrne:
1.1 | JIexkuun 36 36
1.2 | CemuHapckue/mpaKTHUECKUE 3aHATUS
1.3 | JlaboparopHbIe 3aHATHS 36 36




2 | CamocTosiTesibHasi padoTa 36 36
3 | Ilpome:kyTouHas aTTecTamus
3auet/aK3aMeH/nud.3aueT 3ayer 3a4er
Uroro: 108 108

3.2TemaTu4ecKkuii MJIaH U3yYeHUs] TUCUUTLTHHBI

TpvaioeMKOCTH, Yac

AvINTOpPHAA PAdOTAa

Cemu [JIaGo- [[Ipak Camo-
No Pasjennl/TeMbl HapcKe patop- - CTOsA-
n/n AUCHMILTHHBI Bcero [JIex / ple  [trae-| TP
R MpaKkTu Ra- ckas |Ha#d pa-
YECKHUE[HATUS [[TOJ- Oora
Tema 1. Llenp u kpurepun
L YCIIEIIHOCTH MPOEKTA 20 8 8 4
Tema 2. 3auHTEpPECOBAHHBIE
2. |cTOpOHBI IPOEKTA 12 4 4 4
3. [Tema 3. Ycras mpoekra 12 4 4 4
Tema 4. O 12
N ema npeaescHue 4 4 4
COJICp>KaHUS TTPOCKTA
Tema 5. Cuctema niaaHoB 12
. |IpoeKTa U MX HHTerpaIus 4 4 4
6. Tema 6. Yrpasnenue puckamu B| 12 4 4 4
MPOEKTE
Tema 7. YnpaBneHue 12
7. li3MeHeHHSIMH 4 4 4
Tema 8. ITporeccel 3aKpbITHA
8. npoeKTa 16 4 4 8
HTroro 108 | 36 36 36




3.3 Conep:xaHue TUCUUIINHBI

Tema 1. Ileqb 1 KpUTEPUN YCTIEIIHOCTH NMPOEKTA

[TonsTne «ympaBlieHHE cOJiepKaHUeM MpoekTa». [loHsTHE «ympaBieHue
UHTerpanuend mnpoekta». OCHOBHbIE OrpaHMYCHHs TpoekTa. OpraHuzanus U
KOHTPOJIb YIIPaBJICHUS MPEAMETHONM 00NacThio mpoekTa. [lmanupoBanue uenen u
coaepkaHusi mnpoekra. Kpurepum ycnemHoctd npoekta. WHunmamusa u
IUIAaHUPOBAHUE YIIPABJICHUS MPEIMETHON 00JIaCThIO MTPOEKTA.

VYrhpaBiieHHEe UWHTErpalMed © COJAEpKaHUEM TMPOEKTa B PaA3IMYHBIX
METOJOJIOTUSIX U CTaHAApTaX. Y NPABICHUE UHTETPALUEN U COAEPHKAHUEM IIPOCKTA
MIPUMEHHUTENIBHO K PA3JIMYHBIM TUIIaM IIPOEKTOB.

Tema 2. 3anHTEepecoOBaHHBbIE CTOPOHBI NMPOEKTA

[TonsiTue paboOTHI C 3aMHTEPECOBAHHBIMU CTOPOHAMH TIpOeKTa. «JlopoxHas
KapTa» aHajlIn3a CTEUKXOJIEpOB. MeETONbl MpEenBapUTEIbHOTO AaHajdu3a |
NEePBUYHOM  KJaccuPUKaMu  CTeMkxoyepoB. Metoabl  Kiaccuukauu
CTEHUKXOJAEPOB U ONIPEACIECHUS CTPATETUN B3AUMOAECHCTBHS ¢ HUMH. OTIpeielICHHE
dbokyca ocoboro BHHMaHUsI MpU paboOTe CO CTEHKXOIJAepaMH HMHHOBAIIMOHHOTO
MPOEKTA.

CoBpeMEHHBIE TEHICHIIMM PA3BUTHS TEOPUHU 3aUHTEPECOBAHHBIX CTOPOH.
OnpeneneHue MOHIATUS «BHEIIHUE 3aWHTEPECOBAHHBIE CTOPOHBDY. OmpenelieHHe
MOHATUSI «BHYTPEHHUE 3aMHTEPECOBAHHBIE CTOPOHBD». DOPMHUPOBAHUE NEPEUHS
3aMHTEPECOBAHHBIX CTOPOH U OIpEIeNIeHne MOopsaKka paboThl C KaKI0M CTOPOHOM,
BOBJICUCHHOW B MPOEKT. THUMOBAas MOJIEJIb CTEMKXOJIIOPOB. Marpuiia «moaepxka
— Ccwia BIMSHUS». Marpuiia «BJIacTh — JWHAMHKA». THUIOBBIE MPOOIEMBI,
BO3HUKAIOIIME TPU aHAJIMW3€ 3aMHTEPECOBAHHBIX CTOPOH. Bu3yanbHas KapTuHA
B3aMMOCBSI3€1 3aMHTEPECOBAHHBIX CTOPOH U BO3MOXKHOCTH BJIIMSIHUS HA HUX JIWJIEpa
MPOEKTA.

BrisiBiieHne TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 3. YcraB npoekra

YcraB mnpoekta u ero 3HaueHue. llenm W 3amaum  ycraBa TMPOEKTA.
Pexomenanuu mo mpoiieccy pa3paboTku yctaBa. BeiICOKOypoBHEBBIE TPeOOBaHMS.
BricokoypoBHeBbie puCKH. BplcokOypoBHEBBI OromkeT. BbicokoypoBHEBOE
pacniucanue. OrpanudeHus mpoekta. OpraHu3aloHHas CTPYKTypa IPOEKTa.

Tema 4. Onpenesienne coep:;KaHus MPOEKTA

[Tonsitue «rpedoBanusy. MHCTpyMEHTHI M METOIBI cOOpa TpeOoBaHui. Turb
TpeOoBanuil. TpeOoBaHuUs K MPOEKTY U MpoaykTy. Cucremarusaiusi TpeOOBaHUH.
[Tpuoputnzanus TpeboBanuii. Peectp TpeOoBanuii. Matpuiia OTCIICKUBAHUS

TpeOOBAHUIA.
Haznauenue HEPaAPXUUECKOU CTPYKTYPBI paooT. IIponykro-
OPUEHTUPOBAHHAS yuepapxuyeckas CTPYKTypa pabor. IIpouteccHo-

OpUMEHTUpOBaHHas Hepapxuueckas CTpykTypa pabor. ['eorpaduueckas u
JMBU3UOHANIbHAS CTPYKTypa paboT. BusyanbHble MpeAcTaBiIeHUs UEepPapXUUYECKOM
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CTPYKTYpHI paboT. Pa3paboTka nepapxudeckoil CTpyKTypbl paboT.

Pazpaborka WBS. Pa3pabGorka Marpuiel orBeTcTBeHHOCTH. IIpoekt u
MpOAYKT mpoekta. HazHaueHue mpoiecca onpeneneHus coaepkanus. [IporoTumn.
benumapkuHr.

TexHuueckoe 3aganue. baknor npoekra.

Tema 5. Cucrema nJIaHOB MPOEKTA U UX HHTETrPALMS

Ha3nauenne miaHa ynpaBieHHsT NTpoeKTOM. OCHOBHBIE TIOHATHS U
onpejeNneHnsl IUlaHupoBaHusa mnpoekrta. Ilpoueccsl mnanupoBanus. OCHOBHBIE
METO/IbI IJIAHUPOBaHMS IpoeKTa. OCHOBHBIE MPUHLUIIBI U BEXU Pa3padOTKH IUIaHA
YIPaBJICHUS IPOECKTOM.

Pa3paboTka W JOKyMEHTHpOBaHME IUIAHOB mpoekrta. CucremMa IUIaHOB
IIPOEKTA.

OcHOBHBIE TIPUHIIMIIBI U BEXU Pa3paOO0TKH IJIaHa YMPAaBICHUS MPOEKTOM.
[Topsinok pa3pabOTKH, YTOUHEHHS, COTJIACOBAHUS U HCIIOJIB30BAHUS JOKYMEHTOB
IpU IUIAHUPOBaHUU NpoekTa. OCHOBHBIE YPOBHU IUIaHUpoBaHus. [IlnmaHupoBanue
nene u coaepkaHus npoekrta. Omnpenenenue pabor mpoekrta. [lnanupoBanue
pecypcoB.

[InanupoBanue 3atpaT u (¢uHaHCHMpoBaHUE mnpoekTa. Co3gaHue IIaHa
npoekrta. OneHka 3 PeKTUBHOCTH MTPOEKTA.

bazoBble muanbl npoekTa. BernomorartensHblie MiaHbl mpoekTa. PazpaboTka
IJJaHA YIPABJICHHUS MPOEKTOM. BHeceHWe W3MEHEHWH B IUIAH YIPABICHUS
MPOEKTOM. ba30BbIl IJ1aH MO COJIepKaHuI0. ba3oBbIi MIaH Mo CTOMMOCTH. ba3oBbIi
IIJIaH IO CPOKaM.

Tema 6. YnpaBjieHue pUCKAMHU B IIPOEKTE

HeonpeneneHHOCTs U pUCK B IpoeKTax. OCHOBHBIE MOHATUS U CTPYKTYypa
ylIpaBieHUs pUcKkaMH. PUCKM mpoekTa U MeToAbl UX CHWKeHMs. llnanupoBanue
YIIPaBJICHUs] PUCKAMU B IIPOEKTAX.

Nnentudukanus puckoB. AHaIW3 pHUCKAa W TPOTHO3 €ro TOCIEICTBUU.
Mertonpl  aHanmu3a  OPOEKTHBIX  PUCKOB.  AJITOPUTM  aHajlu3a  PHUCKOB.
KosimuecTBeHHBIN aHAIN3 ITPOEKTHBIX PUCKOB. KauecTBEHHBIN aHAIU3 NPOEKTHBIX
pucKkoB. MeTonbl CHUKEeHU pUCKOB. [lTannpoBaHnue pearupoBaHusl Ha PUCKHU.

PazpaboTka maHa ympaBieHUs] PUCKaMH. DKOHOMHYECKHE PEe3YJIbTaThl
puckoB. @OPMHUPOBAHUE KOHUENTYAIbHON MO3ULIHUHA OTHOIIEHUS K BO3MOXKHOCTSIM
B IIpoekTe. BrigBieHue BO3MOXHOCTENM B Ipoekre. [IpuHAtue pemeHus o
peanu3anuy  BBISIBJIEHHBIX BO3MOYKHOCTEM TMPOEKTa W HX COIVIACOBAHUE.
VYnpasieHnue peanu3anuerd BBISBICHHBIX BO3MOYKHOCTEW IpoekTa. KoHTponbs u
MOHHUTOPHUHT PEAIN3ALNN BBISIBJIEHHBIX BO3MOKHOCTEN MPOEKTA.

Tema 7. YupaBieHne u3dMeHEHUSIMU
[Tonsitne n3menenuit B mpoekte. OOIIME MOTOKEHNST U3MEHEHUN B TIPOCKTE.
Ponp m 3HaueHuWe W3MEHEHUU B IPOEKTE. TUnM3auuu HU3MEHEHUN B MPOEKTE.
OCHOBHbIE MOHSTHUSL YIPABICHUS HW3MEHEHUSIMU B TMpoekre. MecTto U poJib
M3MEHEHUI B yNpaBieHUU NpoekTtamu. CTPYKTypa yHnpaBlI€HHH HU3MEHEHUSIMHU B
8



IIPOEKTAX.

OCHOBHBIE NPOLIECCHI YIPABICHUM W3MEHEHUM B IPOEKTaxX. I'0TOBHOCTH K
U3MEHEHUsM. 3amnpocbl Ha u3MeHeHus. OnoOpeHus 3amnpocoB Ha W3MEHEHUS.
TosepaHTHOCTh K M3MEHEHMAM. l3MeHeHus conepxkaHus. Merona ynpaBiICHHs
OCBOEHHBIM 00beMoM. [IporHozupoBaHue W3MEHEHMsI pAaCHUCAHHUS U CTOMMOCTH
IpoekTa. MOHUTOPUHI OKPYKEHHsS IIPOEKTa M  BO3MOXKHBIX HCTOYHHKOB
u3MeHeHui. COop 3ampocoB M IPENJIOKEHUH Ha BHECEHHE W3MEHEHUH.
OpraHu3aius aHaau3a IpOru30IEAIINX H3MeHEeHN . OLleHKa U3MEHEHUH 110 METOLY
OCBOEHHOI'0 00BbEMA.

VYrpaBiieHHE MOPAIKOM COTJIACOBAHUSI U BHECEHMS] U3MEHEHUM B IIPOCKTE.
[IpuHsATHE pereHns Ha BHECEHUE U3MEHEHUI B npoekTe. CoraacoBaHUE BHECEHHUS
W3MEHEHHM B TMIPOEKTE. YIIPABICHUE BHECEHHEM W3MEHEHUM B IIPOEKTE.
VYrpaBiieHHE CONPOBOXKIACHUEM U3MEHEHUN B NpoekTe. KOHTponb M OTYETHOCTH
BHOCHMBIX W3MEHEHHN. YIIpaBJICHUE 3aKPBITUEM YIIPABICHUSA H3MEHEHUSIMHU B
IIPOEKTE.

®opmHUpOBaHUE apXUBa U U3BJICYCHUE YPOKOB U3 IIPOLIEAIINX U3MEHEHUM.

Tema 8. IIpouecchl 3aKpbITHS POEKTA

[Ipoueccsl 3akpbiTusi  ¢da3pl mpoekta. [lporecchl 3akpbITHUS MPOEKTA.
N3Bneuenue YPOKOB. [Ipuemka pEe3yJIbTATOB. NudopmupoBanue
3aMHTEPECOBAHHBIX CTOPOH. HakomuleHne 3HaHWK O TNPOEKTax. YTNpaBICHUE
MPOCKTOM Ha CTaJusiX 3aKpbITHS MpoekTa. Pacuér (PpuHaHCOBO-3KOHOMHYECKUX
MOKA3aTeJIel U OLIEHKA YCIEITHOCTH MPOEKTA.

3.4 TemaTuka ceMMHAPCKUX/MIPAKTHYECKHX U JIA00PATOPHBIX 3aHATHIA

3.4.1. Cemunapckue/mpaKkTu4ecKne 3aHsITHSI.
He npeaycmoTpeHsl.
3.4.2.J1abopaTopHble padOThI.

3ansitue 1. llesib 1 KpUTEPHM YCHEITHOCTH MPOEKTA
[ImanupoBaHue LEEH U CONEPKAHUS IPOCKTA.

1 . Maunumanus npoexra

2.JlepeBo 1ieeit mpoeKTa

3.Kputepuu ycnenrHocTy mpoeKTa

3ansiTue 2. 3aHTEepeCOBAHHbIE CTOPOHDbI IPOEKTA

OmnpeneneHue cTpaTeruyd B3auMoOJACUCTBUS U (hOKyca 0COO0r0 BHUMAHMS
npu paboTe co CTEHKXOoJAepamMu

1.Tpu ¢axkropa momenu MwuTuemna: BIacTh, 3aKOHHOCTh, CPOYHOCTh
TpeOOBAHMIA.

2.Knaccudukanus 3anHTEPECOBAaHHBIX CTOPOH 110 MeHenoy.

3. Tunonorus [>)KOHCOHA.

4 Monens ['apanepa.



5.CocTaBiieHue peecTpa CTEUKXO0JIIEPOB

3ansaTue 3. YcraB npoeKTa

[Tporiecc pa3paboTKu ycTaBa MPOEKTa

1. ®opMBI U BUABI yCTABOB MIPOEKTA

2.Anroput™ pa3pabOTKH yCTaBa MIPOEKT

3.IIpoGemHBIe BOMPOCH! TPpH pa3pabOTKe ycTaBa MpOeKTa

3aunsitue 4. Onpeaesenne coaepKaHusi MPOEKTA

Omnpenenenue TpeOOBaHUN K MPOEKTY U COJAEPKAHMSI POEKTa

1.Anroput™m c6opa TpeOOBaHUMN K MPOEKTY

2.Metoasl cObopa TpeOoBaHU K MPoekTy 3.DopMHUpPOBAHUE COIEPKAHUS
npoekta Pazpaborka WBS.

1. Tuner UCP

2.Pazpabortka ICP

3.Pa3paboTka MaTpUIlbl OTBETCTBEHHOCTH

3ansaTue 5. CucTeMa IJIAHOB NPOEKTA U UX HHTErpanus
ba3oBbIe I1aHBI IPOEKTA.

1.OcHOBHBIE IPUHITUIIBI ¥ BEXU Pa3paOOTKH IJIaHa YIPaBICHUS IPOSKTOM
2.CriucKy KOHTPOJIBHBIX COOBITHI (BEX)

3.5a30Bblil JIaH 1O COAEPKAHUIO.

4.ba30BbIl IJ1aH IO CTOUMOCTH.

Pa3paboTka 1miaHa yrpaBiaeHUs: TPOSKTOM.

1.Anroput™m pa3paboTKH IJIaHa YIPABICHUS IPOEKTOM
2.CBOJIHBIH IJIaH YIIPaBIEHUS MPOEKTOM
3.BcrioMoraTenbHbI€ IUIaHbI POEKTA.

4.BHeceHre N3MEHEHHH B IJIaH YIPABJIEHUS IPOEKTOM.

3ansiTue 6. YnpaBpjieHne pucKaMu B IIPOEKTe
AHaJIM3 pUCKa U IPOTHO3 €T0 MOCJIEICTBUH.
1.AnropuT™ aHanu3a pUCKOB.
2.Vinentudukaius puckoB.

3.KauecTBeHHBIN aHAIN3 NPOEKTHBIX PUCKOB.

4 Konu4yecTBEHHBIN aHAJIN3 IPOEKTHBIX PUCKOB.
5.MeToapl CHUKEHUS PUCKOB.

Tema 7. YnpaB/ieHue U3MeHEHUSIMH MPOEKTA
YnpaBneHne U3MEHEHUSMU ITPOEKTA

1.MeTobl KOHTPOJISI UBMEHEHUN B IPOEKTE

2.MeToa 0cBOGHHOTO 00beMa.

3.IIporuno3Hele ITOKa3aTeId OCBOSHUS OFOKETa IIPOCKTA.

Tema 8. Ilponecchbl 3aKPHITHA TPOEKTA
[Ipotiecchbl 3aKpbITUSI TPOEKTA.

NudopmupoBanue 3auHTEPECOBAHHBIX CTOPOH.
10



Haxkorutenue 3HaHu O MPOEKTax.

VYrpaBieHne NpoeKTOM Ha CTaUAX 3aKPBITHS IPOEKTA.

Pacuér (rmHaHCOBO-?PKOHOMHYECKHUX TMOKa3aTelel U OllEHKa YCIEIIHOCTH
MIPOEKTA.

3.5 TemaTnka KypcoOBBIX IPOEKTOB (KYPCOBbIX PadoT)
KypcoBbie mpoekThl (paboThl) HE MPEeTyCMOTPEHHI.

4 Y4eOHO-MeTOAMYeCcKOe H HHPOPMALIMOHHOE 00eceyeHne

4.1HopmartuBHbIe 10KyMeHTbHI 1 TOCT

1. ®denepanbHbIi 3aK0H 0T 29 mexadbps 2012 roga No 273-d3 «O6
oOpazoBanuu B Poccutickoit denepanuny (¢ U3MEHEHUSIMU U JTOTIOJIHEHUSIMH );
2. @denepanbHblil rOCYIapCTBEHHBIN 00pa30BaTEIbHBIM CTaHIAPT

BBICIIIET0 00pa3oBaHus - OakajgaBpuar Mo HampasiaeHUto nmoAroroBku 09.03.02
NudopmanmonHble CHUCTEMBl W TEXHOJOTHUH, YTBEpKIECHHbIM [Ipukazom
MunucrepctBa obpazoBanust u Hayku PD ot 19 centsops 2017 r. N 929 "O6
yTBepkIeHuu deaepanbHoro... Penakuus c usmenenusimu N 1456 ot 26.11.2020;

3. [Ipuka3z MunucrepcTBa o6pazoBanus u Hayku PD ot 05 anpens
2017 r. No 301 «O06 ytBepxknenuu [lopsiika opraHuzaniu U OCYIIECTBICHUS
o0pa3oBaTeNbHON JIEATETLHOCTH 1O 00pa30BaTEIbHBIM MPOrpaMMaM BBICIIETO
oOpa3zoBaHusl - TMporpamMmaM OakajaBpuara, MporpaMmaM CHEIUATUTETA,
nporpaMmam MarucTpaTyphbl.

4.2 OcHOBHAas JTUTEpPaTypa

1. Kyznenosa, E. B. Vmnpasnenue noprdenem MmpoeKTOB Kak UHCTPYMEHT
peanu3aluu KOPHIOpaTUBHOM cTpareruu . ydyeOHMK mis By3oB / E. B.
KysnemnoBa. — 2-e¢ u3m., mepepadb. u gom. — MockBa : M3marenscTBo
Opaiir, 2023. — 177 c.

2. Yekmapes, A. B. Ynpasnenue UT-nipoexktamu u porieccaMu : y4eOHUK IS
By30B / A. B. UekmapeB. — Mockga : M3naTensctBo FOpaiit, 2023. — 228
C.

4.3]IonoJIHUTE/ILHASA JTUTEPATYpa

1. YmpaBneHue mporpaMMHBIMU MPOEKTaMH : yueOHOe mocooue /st By30B / B.
E. I'Bo3neB [u ap.] ; mox penakumeir P. ®. ManukoBa. — MockBa :
N3narensctBo FOpaiit, 2023. — 167 c.

2. I'pexkyn B.U. IlpoextupoBanue wuHGOPMAIMOHHBIX CHCTEM : YydeOHOE
nocobue / I'pexyn B.U., lennmenko I'.H., Kopokuna H.JI.. — Mockaa :
WNurepuer-Yuuepcuter Mupopmannonnsix TexHonorud (MHTYUT), Ait
ITu Ap Meaua, 2020. — 299 c.

3. CamonmmoBa E.M. HHTerpupoBaHHBIE CHUCTEMBI MPOEKTHUPOBAHUSA H
ynpasienus. [{udpoBoe ympaBieHHe HWHXEHEPHBIMU JAHHBIMU U
KU3HEHHBIM LIMKJIOM M31eius : yuyeoHoe nmocooue / CamoitnoBa E.M.. —
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Mockga : Aii [Tu Ap Menua, 2020. — 283 c.

4.4 JnekTpoHHbIE 00pa3oBaTe/bHbIE PecypChl

O0P pazpabateiBaercs.

4.5 JInueH3noHHOE H CBOOOIHO PacNpocTpaHsieMoe MPorpaMMHoOe

obecneyeHmne

1. Oducusie  mpunoxenuss  MicrosoftOffice  2013(wm = HukE) -

MicrosoftOpenL.icense.

2. MicrosoftOffice 2013 prof (mys 0Oydenus).

3. Microsoft SharePoint Server 2013 + 20 User CAL.

4. Visual Studio Professional w/MSDN ALNG LicSAPk OLP NL

AcademicEdition.

5. HWurepHeT-pecypchl  BKIIIOYAIOT  Y4EOHO-METOJAMYECKHE MaTepuaibl B

AIICKTPOHHOM BHJIE, MPEJCTaBICHHBIE Ha caite http://mospolytech.ru B cucteme

LMS

6. I[JI?I JAUCTAHIITUOHHOTI'O 06yLIeHI/IH MNpCaACTaBJICHbBI MAaTCpHUaJlbl JUCHOUILIMHBI Ha

caiite: https://Ims.mospolytech.ru B cucreme LMS.

4.6  CoBpemeHHbIe IPodeccHOHATbHbIE 0a3bI JAHHBIX U
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI:
OII "FOpairt" https://urait.ru/
IPR Smart https://www.iprbookshop.ru/
OBbC "Jlanp" https://e.lanbook.com/

5 MarepuaibHO-TeXHHYECKOE o0ecnevueHne

— KoMmbroTepHbI€ KJIacChl CO CIEAYIOLIEH OCHAIEHHOCTBIO: CTOJIBI,

CTYJIbS, ayauTOpHAas JIOCKa, HCIOJIb30BAHUE IIEPEHOCHOT O
MYJIbTUMEIUMHOTO KOMIUIEKCA (MEPEHOCHON MPOEKTOp, MEPCOHAbHBIN
HOYTOYK).

— [IepcoHanbHbIE KOMITBIOTEPBI, MOHUTOPBI, MBIILIKH, KIIABUATYPBI.
— Pabouee MecTo mpenogaBatesns: CTOJ, CTYII.

6 Meroauyeckue peKOMeHIANUH

6.1 MeToanyecKkue peKOMEHIALUM IS IpenoJaBaTeis 1o
OpraHu3anuu 00y4eHust

JlanHblii pasnen HacTosmer pabouelt mporpaMMbl TMpeJHA3HAYEH IS
HAUYWHAIOIIMX MPEnoAaBaTeIei U CIeHUATTUCTOB-NIPAKTUKOB, HE UMEIOLIUX OIbITa
npenojaBaTesibckoil  paboThl.  MeToaMka  mpenojaBaHUs — JAUCIUTLIAHBI
«YnpaBiaeHUEe HHTETPALMOHHBIMH MPOEKTaMI» U peann3alus KOMIIETEHTHOCTHOTO
NOAX0Ja B  M3J0KEHUM M BOCHPHUATUM  MaTepuajga MpeaycCMaTpUBaET
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UCIIOJb30BAaHUE  OHJIAWH-Kypca B  CHCTEME JAMCTAHIMOHHOTO  OOy4YeHUs
VYHHUBepcuTeTa, rPyNIoBbIX U WHAMBUIYAIbHBIX KOHCYJIbTAIMi 00y4YarOMIMXCS C
11160 (POPMUPOBAHMS U Pa3BUTHUS 00IIETPOPECCHOHATEHBIX HABBIKOB.

[TonpoOHOE conepxaHue OTAEIBHBIX Pa3fesioB AUCLUILINHBI «YIPaBICHUE
MHTETPAIMOHHBIMU TPOEKTaMU» paccMaTpuBaeTcs B 1.5.3 pabouell mporpaMMel.
BapuaHThl TECTOBBIX 3aJaHH IS TEKYIIETO U MPOMEXKYTOYHOTO KOHTPOJS IO
JUCHMIUIMHE TpeacTaBieHbl B cocraBe POC no AMCHMIIIMHE B 1.8 HACTOALIEH
paboyeil NporpaMmel.

[lepeueHbr OCHOBHOW U JOIMOJHUTEIBHON JUTEpaTypbl, 0a3 TaHHBIX H
UH(GOPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAMMBIX B XOJ€ MpPENoJaBaHUs
JTUCIHUIUIMHBL «YTIpaBJICHUE WHTErPAIMOHHBIMU TMPOEKTaMH», MPHUBEACH B 1.0
HaCTosALIEH paboueil mporpamMmel.

6.2 MeToanueckne yKa3aHus s 00y4aIOMIUXCS M0 OCBOEHUIO
AUCIUILIHHDBI

N3ydeHne IUCHUIUIMHBI OCYIIECTBISAETCS B COOTBETCTBHH C YYCOHBIM
TIJTAHOM.

[Tonyuenne yriayOJIeHHBIX 3HAHUW MO JUCHMIUIMHE JOCTHTAETCS 3a CYET
aKTUBHOM  CaMOCTOSITEIbHOM paboThl oOywarommxcs. Beimensempie  dachl
1eecoodpa3Ho UCTOB30BaTh ISl 3HAKOMCTBA ¢ YUeOHOW M HAyYHOU JTUTEpaTypOit
o mnpobyieMaM JIUCHUIUIMHBI, aHajdu3a HAay4YHBIX KOHIENIHi. [IpomexyTouHas
arTectanus oOydaromuxcs B (opMe 5K3aMeHa NPOBOJUTCS MO pe3yJbTaram
BBITIOJTHEHHUS BCEX BUJOB y4€OHOU pabOThI, MPETyCMOTPEHHBIX YUEOHBIM TIAHOM
M0 TAaHHOW TUCHIMIUIMHE (MOJYJIIO), IPU 3TOM YUUTHIBAIOTCS PE3YJIbTAaThl TEKYIIETO
KOHTPOJISI YCIEBAEMOCTH B TeueHHE cemecTpa. OlleHKa CTENeHU TOCTHKEHUA
OOy4alomMUMHUCS TUIAHUPYEMBIX  PE3yJbTaTOB OOY4YEHUs] 10 JUCLMIUIMHE
MPOBOJIUTCSL TPENOJABATEIEM, BEAYIIMM 3aHATHS MO JWCUUIUIMHE METOI0M
AKCIEPTHOM OlEeHKU. [Io WuToraM MmpoOMEXyTOYHOM aTTECTallMy IO JUCIUIIINHE
BBICTABJISIETCA OllEHKa. K IpOMEXyTOYHOW aTTecTaluu JOIMYCKaKTCS TOJbKO
oOy4aroniyecsi, BBITIOJHUBIINE BCE BUIBI Y4e€OHOW palbOThI, MPEAYCMOTPEHHBIC
pabodeil mporpaMMol IO JAUCHUINIMHE «YTpaBiICHHE HWHTETPallMOHHBIMU
MIPOCKTAMI.

7 ®OHJ OLIEHOYHBIX CPEACTB
7.1. MeToabl KOHTPOJISI U OLIEHNBAHUS Pe3YJbTATOB 00y4eHusI

B mnpouecce o0yueHHs HCHONB3YIOTCS CIEAYIOLIME OLEHOYHbIE (POPMBI
CaMOCTOATENbHON PabOThl CTYJIEHTOB, OLIEHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIA
YCIEBAEMOCTH M MPOMEKYTOUHBIX aTTecTaluil: JadopaTopHbie padoThI,
TeCTHPOBaHUe, 3a4eT.

7.2. lllkana u KpUTEepUM OLIECHUBAHUSA Pe3yJIbTATOB 00y4eHUsl
K mnpomexyTo4yHON —aTTecTalMd  JIOMYCKAlTCAd  TOJBKO  CTYAEHTHI,

BHITIOJIHUBIIINE BC€ BHIBI yd4eOHOW pabOThl, MpeayCMOTpEeHHBIE pabodeit
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IIPOTPaMMOM 10 JucHUIUIHE «IIpoeKTupoBaHre NHTETPAMOHHBIX PEIICHU.

Kpurepuu olieHKu oTBETa Ha 3a4eTe

[IpomexxyTouHas artectanus ooyJarouuxcs B popMe 3a4éra IpOBOJUTCS 110
pe3yibTaTaM BBIMOJHEHUS BCEX BHUIOB Y4eOHOU pabOThI, MPEayCMOTPEHHBIX
y4eOHBIM IUJIAHOM IO JaHHOW JMCIMIUIMHE (MOJYIIO), TP 3TOM YUYHUTHIBAIOTCS
pe3yNbTaThl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH B TeueHue cemectpa. OneHka
CTETMEHU JTIOCTUKEHUSI 00yYAIOUIMMHUCS TUIAHUPYEMBIX PE3yJIbTaTOB OOy4YEHUS IO
JTUCHUUIUIMHE (MOJYJII0) TPOBOJIUTCS MPENojiaBaTeIeM, BEAYIIUM 3aHSITUS 10
JUCUUIUIMHE (MOJIYJI0) METOJOM OalbHO-PEUTHHTOBOM cucTeMbl OleHKU. [lo
UTOraM MPOMEXKYTOYHON aTTECTallMM MO JUCUUILUIMHE (MOMIYJII0) BBICTABIISIETCS
OIICHKA «3a4YTCHO» UJIU «HE 3aU4TCHO».

K npomexyToyHoil aTTecTallud  JIONMYCKAIOTCS  TOJBKO  CTYJICHTHI,
BBITIOJIHMBIIINE BCE BHJIBI y4eOHON paboOThl, MpeayCMOTPEHHBbIE paboyeit
IpPOrpamMMoOi MO JUCHUIUIMHE — BBIMOJIHEHUE M 3alllUTa JIAOOpaTOPHBIX padboT
COTJIACHO TMOJIYYEHHOMY 3a/IaHUIO.

[lo pe3ynbraTaM 3aHATHH KaXIblid CTYJACHT HAOUpaeT OIpPEIACICHHOEe
KOJIM4YECTBO OaiuioB (1Mo OambHOM pedTuHTOBON cucteme). [IpomexyTouHas
aTTecTalusi MpoBOAUTCSA B (opMe 3adera. [[ns gomycka K cpade 3adyera BcCe
nabopaTopHbIe padOTHI JOJKHBI ObITH YCIICIIHO BHITIOJIHEHBI U YKCIIO HAOpaHHBIX
0ajyIoB B ceMecTpe JOJIKHO ObITh HE MeHee 52.

3a4yeT BBICTABIAECTCS B COOTBETCTBUU C OaJlbHO-PEUTHHTOBON CcUCTEMOM

ouieHku 3HaHui (mo 100 GamnpHOM mikane). i1 OlleHUBAaHMS MPOMEKYTOUHOM
aTTeCTalluy UCHOJb3yeTCs IKaja, IPeICTaBIeHHAs B TaOIHLE:

banabl Onenka
0-64 HE 3aYTEHO
65 - 100 3a4TEHO

B cayuae, korjia B TeueHue ceMecTpa CTyA€HTOM HaOpaHo 65 GajlyioB U BBIIIIE,
3a4€T MOKET BBICTABJISTHCSI aBTOMATUUECKHU.

Jlanee B Tabnwie mMpUBEICHBI MapaMeTphl pacdyeTra OaIoB 3a BO3MOXKHBIC
JOCTYDKEHUS CTYICHTA.
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MunuMmansHOE MakcumanbHOE
Ne Bu orieHnBaeMoro napamerpa KOJHHECTBO KOJMICCTBO
0aioB OayIoB

JlabopaTtopHbie paboThI (4 610Ka)

W3 Hux cneayroniye KpUTepHH BBITIOJIHEHUS Pa0oT:

-1 BrlnonHeHa NOAHOCTHIO (BKIIIOYAst 478=32
OTYET U IIPE3CHTAIIUIO) U 3auTeHa™

2a He tpebyet nopabotku™ 4*2=8

20 [Ipu gopaGoTke Bce OIMOKK 4*2=8
YCIEIIHO YCTPaHEHBI*

2B I[Tpu 10paboTKe OIMOKH 4*1=4
yCTpaHEHbI HE TTOJIHOCThIO™

-3 BrimonHeHne u mpeIocTaBieHue K 4¥1=4
3amuTe padoThl B yCTAaHOBJICHHBIM
cpok™®

-4 OT4er O BBINOJIHEHUH PpabOT 4¥1=4
YIOBJICTBOPSET TMPEIBABISIEMBIM
TpeOOBaHUIM*

D [Ipe3eHTanMOHHAS pabora 4*1=4
YIOBJICTBOPSET TMPEIBABISIEMBIM
TpeOOBaHUIM*

-6 3amuTa OKJIana yIOBIETBOPSIET 4*1=4
MPEABSBISIEMBIM TPEOOBaAHUSAM ™

1.7 0 4

OTBeTHI HA JOITIOJIHUTCIBHBIC
BOIIPOCHI, B TOM YHCJIC Ha BOIIPOCHI

CaMOKOHTPOJIS

* - JAaHHBIM KPUTEPHUI YUYUTHIBAETCS TOJIBKO MPHU 00S3aTEIHHOM BBINOJHEHUU BCEX
1a00paTOPHBIX PadOT MO UTOTaM CEMeCTpa
a, 0, B - aJITEpPHATUBHbBIE KPUTEPHUH OLIEHKH (BHIOOP OJHOTO U3 MEPEUUCTICHHBIX )

JInunas AKTUBHOCTDH y4aCTHs 0 10
CTYACHTA HA 3aHATUAX

IToroBoe TeCTUpOBaHHE/3aueTHAS 0 30
paboTta
Bcero 3a cemecTp 0 100

7.2.2. Kpurepuu oieHKH padoThl 00y4arIerocsi Ha JadopaTopHbIX padorax
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«5» (OTJIMYHO): BBINOJIHEHBI BCE MPAKTUYECKHE 3aJaHUS, NPELYCMOTPECHHBIC
JabopaTopHON paboTOM, OOyJarOIIUICS YETKO M 0e3 omMuOOK OTBETHUJI Ha BCE
KOHTPOJIbHBIE BOMPOCHI, aKTUBHO pa0dOTall HA 3aHATHSIX.

«4» (XOpolIo): BBHINIOJHEHBI BCE MPAKTUYECKHE 3aJaHusi, MPEAyCMOTPEHHbIC
nabopatopHoii paboToi, OOydYalomUHCA € KOPPEKTHPYIOIMIMMH 3aMEYaHUSIMU
MIPENoIaBaTesii OTBETHJI Ha BCE KOHTPOJbHBIE BOMPOCHI, JOCTATOYHO AKTUBHO
paboTan Ha 3aHATHUSAX.

«3» (YAOBJIETBOPHMTEJbHO): BBINOJHEHbl BCE MNPAKTUYECKUE 3aJaHUs,
IpeIyCMOTPEHHbIE JIa0OpaTOpHOUW pPabOTOM ¢ 3aMeudaHUs MU TPEnoaaBaTes;
0Oy4Jaronuiicss OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Heyn0BJIETBOPUTEJIBHO): OOYYAIONIMIICS HE BBIMOJIHWI WIH BBITOTHII
HEMPaBUJIBHO TMPAKTHYECKUE 3aJaHusi, MPEIyCMOTPEHHbIE JIa0OpaTOPHOU
paboTOM; CTYAEHT OTBETHJI Ha KOHTPOJBbHBIE BONPOCHI C OMIMOKaAaMU WA HE
OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI.

7.2.3. Kputepumn OneHKN TeCTHPOBAHUA

TecTupoBaHHE OLICHUBAETCS B COOTBETCTBUU C MPOLIEHTOM MPABUIBHBIX OTBETOB,
JAHHBIX CTYJICHTOM Ha BOIIPOCHI TECTA.

CranpapTHas 1IKajga COOTBETCTBUSI PE3YJbTATOB TECTUPOBAHUS BBICTABIISIEMOMN
OaJIITbHOM OLICHKE:

— «OTJIMYHO» - CBbILIE 85% MpaBUIIBHBIX OTBETOB;

— «xopomio» - oT 70,1% no 85% mpaBUIBHBIX OTBETOB;

— «yAOBJIETBOPUTENBHO» - OT 55,0% 10 70% mpaBUIBHBIX OTBETOB;

— ot 0 10 54,9% npaBUIBHBIX OTBETOB — «HEYOBIETBOPUTEIBLHO

«5» (OTJIMYHO): TECTUPYEMBII JEMOHCTPUPYET CHUCTEMHBIE TEOPETHUECKUE
3HAHMS, BJIaJIeeT TePMUHAMH U 00J1aaeT CIOCOOHOCThIO OBICTPO pearnpoBaTh Ha
BOIIPOCHI TECTA.

«4» (Xopomio): TEeCTUpPYEMbId B IEIOM JEMOHCTPUPYET CHCTEMHBIC
TEOPETUYECKUE 3HAHUs, BiaJeeT OOJBIIMHCTBOM TEPMHHOB U  0O0JajaeT
CIIOCOOHOCTBIO OBICTPO PEarupoBaTh HA BOMPOCHI TECTA.

«3» (Y10BJ1€TBOPHUTEIbHO): CUCTEMHBIE TEOPETUUECKUE 3HAHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIQJIECET HEKOTOPHIMU TEPMHUHAMU U Ha BOIPOCHI TECTa
pearupyeT 10CTaTOYHO MEJICHHO.

«2» (HeyJAOBJIETBOPUTEJIbHO): CHUCTEMHBIC TEOPETHUYECKHE 3HAHUS Y
TECTUPYEMOT'0 OTCYTCTBYIOT, TEPMUHOJIOTHEH OH HE BJIaJICET U Ha BOMPOCHI TECTa
pearupyeT MeJICHHO.

7.3. OnleHOYHBIE CpecTBA

HpOMe)KyTO‘IHaH arrecranus
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[lepeyens BONpOCOB, 3aJaHUM, TEM JIJIsl HOATOTOBKHU K TEKYLIEMY KOHTPOJIIO
[IpuMepHBIl TepeYeHb BOMPOCOB JJIs1 TEKYILIETO TECTUPOBAHUS
1.B WBS cobupatorcs:

a) Pe3ynbrarsl pador.

0) 3agaun npoexTa.

B) Pe3ynbTaThl MPOrHO3UPOBAHUS.

r) AHaJIU3 pe3epBOB.

1) OLIEeHKH CTOMMOCTH ONEparuii.

2.YcraB nmpoekTa, 3To:

a) JIOKYMEHT, BBIIYCKa€Mblii WHHULHMATOPOM WJIM CIIOHCOPOM IIPOEKTAa, KOTOPBIU
(dopManbHO y3aKOHMBAET CYIIECTBOBAHUE MPOEKTA U MPEIOCTABIACT MEHEIKEPY
MIPOEKTa MOJHOMOYHS MCIOJIb30BaTh OPraHU3ALMOHHBIE PECYPCHI B OMNEPALHIX
MIPOEKTA.

0) ZIoOKyMEeHT KOHTPOJISi CTOUMOCTH MPOEKTA.

B) JIOKyMeHT, (QUKCUPYIOLIUNA IPYIITIOBOE MPUHSTHE PEIICHUH.

r) JIokyMeHT B MNHCbMEHHOW (QopMe MOATBEPKIAIONMIUNA OTKPHITUE U 3aKPBITHE
IIPOEKTA.

1) JlokyMeHT, HOITBEPKAAIOIINI peaTnu3aifio MPOeKTa.

3.BriGepute nouarue (a3bl 3aBEpIICHUS IPOCKTA:

a) Pazpabotka npoekra.

0) Marepuanuzanus ujaed B BUAE JOKYMEHTUPOBAHHOIO W IMPOTECTUPOBAHHOIO
MPOrpaMMHOT0 MPOAYKTA.

B) [loaTBepkieHre, YTO MBI pa3padOTaId UMEHHO TOT MPOAYKT, KOTOPBINA 3ayMaliu
B KOHLIEIILIUU [TPOEKTA.

r) OmiaTa CTOUMOCTH PaboT MO MPOEKTY.

n) Peanuzarus npoekra.

4.BpiOpaTh TEpMHH, UIsI KOTOPOTO JAHO OIMpPEACNICHUE: «4UJIeH KOMaHJbl YIPaBJICHHUS
POEKTOM, JIMYHO OTBEUAIOIIUH 32 BCE PE3YIbTAThI IPOCKTaN:

a) luBecTop mpoekxTa.

6) Kypatop mpoekra.

B) KoMaHnpa yrpaBieHus MPOEKTOM.

r) PykoBoguTens mpoekxTa.

1) [loTpebutenu npoaykTa mpoekra.

e) MuummaTtop npoekra.

5.OCHOBHBIM HENOCTATKOM (YHKIMOHAIBHOW CTPYKTYpbl YIpPABICHUS MPOEKTOM
ABJISIETCSI:

a) CtumynupoBaHue QyHKIIMOHAIBHOW N30 IMPOBAHHOCTH.

0) He cmocoOcTByeT TEXHOJOTUYHOCTH BBIIIOJHEHHS pabOT B MPOEKTE.

B) YBeJIIMUCHHE KOJIMYECTBA B3aUMOJICUCTBUN MEXKy YUaCTHUKAMH MPOCKTA.

r) [IpuBOANT K OECIIOKONCTBY WICHOB MPOCKTHOM KOMAH/IBI MO MOBOY Kapbephl IO
OKOHYAHHIO IIPOEKTA.

n) [IpyBOAUT K YBETMUYEHUIO CTOUMOCTH MTPOEKTA.

[Ipumeppl TEM TOMAITHUX TBOPUYECKUX 3aJaHUN
1. Pa3paborats nenoByto urpy «BrisiBneHne notpeOHOCTEN B IPOEKTEN
2. Pa3paborats nenoByto urpy «Co6op TpeOOBaHMIA MPOCSKTa»
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3. AnropuTMu3anys ONpeAesIeHUs LeJel TPoeKTa

4. PazpaboTaTh €10BYI0 UTPY «BbIsIBICHNE 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
5. Paspaborate nenoByro wurpy «Pa3paboTka cTparermu BIUSHUS Ha
3aMHTEPECOBAHHYIO CTOPOHY IPOEKTA»

6. Pa3pabortath nenoByro urpy «lIpoBeneHue BCTpeuM € 3aMHTEPECOBAHHOM
CTOPOHOM ITPOEKTa»

7. Pa3paborarh WHAMBUAYAIbHYIO IpOorpamMmy OOY4YEHMs MO JUCLUILINHE
«YnpaBieHue HHTETpaLue»

8. Paszpabotath TiOCCapuil JUCUUIUIMHBI «YTIpaBJI€HUE MHTErpallMe H
COJIEP/KaHUEM IIPOECKTa»

9. Coznanue U pa3BUTHE «BOJONATHOW MOJIEIN

10. CoBpeMeHHbIE NOIX0/bI K pEATM3ALMH POEKTa

Kpurepuu 6amibHOM OLEHKH pa3InyHbIX (DOPM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTHU
COJIEPKATCSI B COOTBETCTBYIOIINX METOIMUECKUX PEKOMEHIALIMSIX.

Ilepeuens 6onpocos 011 npoeedeHus 3auema.

1. Ypasnenue coepkaHMEM MPOEKTA: LEIU U KIFOYEBBIE IPOLECCHI

2. YrpasiieHue UHTErpalren MpOeKTa: UENH U KIIFOYEBBIE ITPOLIECCHI

3. NHunmanms v riaHupoBaHUE YIPaBIEHUs MIPEAMETHONU 00JIaCThIO MPOEKTA

4. YrpaBieHrue HHTErpalunii IpOeKTa M0 BOAONAIHOW MOJICIIH.

5. YnpaBieHue uHTErpaui IpoeKTa 1o UTepaTuBHO-UHKPEMEHTAIIBHON MOJIEIIN

6. Monens KeHeBUH U yIIpaBIIeHUE COJICPKAHUEM.

7. YpaBiieHUs1 COJIEpKaHUEM MPOEKTA MO BOJAONAAHON MOJIEIIH.

8. YrpaBlieHUE COJIEpKAHUEM ITPOEKTA 10 UTEPATUBHO-UHKPEMEHTAIIEHON MOJIEN

9. IloHATHSA NOMYIIEHUI U OTPAHUYEHUN MTPOEKTA.

10. ITpuHOMIBI LIEJIenOoIaraHus

11. YcraB npoekTa: 1enu, CoaepKaHue

12. YcTaB mpoekTa: 11e5u, oAX0AbI K pa3padoTke

13. TpeboBanus k npoaykty. COop TpeboBaHMii, IPUOPUTH3AIIIS TPEOOBAHUI

14. IIpuoputuzanus TpeOOBaHUMN K IPOCKTY

15. BiusiHre 3aMHTEPECOBAHHBIX CTOPOH Ha YIPABJIECHUE U3MEHEHUSIMU IIPOEKTA.

16. BrisiBnienre noTpeOHOCTEHM 3aMHTEPECOBAHHBIX CTOPOH

17. YnpaBienue CTERKX0IAEpAMU, TUIAH YIIPABJICHUS CTEUKXOJAEpaMu

18. CoBpeMEHHBIE TEHICHIIMY PA3BUTHS TEOPUH 3aMHTEPECOBAHHBIX CTOPOH

19. Onpenenennie coaepkaHusi IPOEKTa

20. Uepapxuueckas CTpykTypa paboT IpOeKTa, MOPsA0K €€ MOCTPOEHUs

21. Matpuiibl OTBETCTBEHHOCTH. HazHaueHue, MpuHIUITBI TOCTPOSHUS

22. OpraHnA3alOHHbBIE CTPYKTYPBI YIPABICHUS NPOECKTaMU

23. KiroueBble yUaCTHUKHU TIPOEKTA, UX POIH U (PYHKITUU

24. Tlpouecchl MIaHUPOBAHUS IPOEKTA

25. Cucrema MIaHOB NPOEKTa

26. Ilnan ynpasnenus mpoektoM. CoaepkaHue v ueinu

27. I1naH ynpaBieHUs COIEPHKAHUEM ITPOEKTA.

28. Tlopsamok pa3pabOTKu, YTOYHEHHMS, COTJACOBAHMS M UCIIOJIb30BaHUS
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AOKYMCHTOB IIPpH INIAHUPOBAHWH IIPOCKTA

29.
30.
31.
32.
33.
34.
35.

ba3zoBsbie MmiaHbl MpOEKTA.

BcnoMorarenbHble TUIaHbI IPOEKTA.

Pa3paboTka miaHa ynpaBieHUs! IPOESKTOM.

OCHOBHBIE MOHATUA U CTPYKTYpa YNPaBICHUS PUCKAMH.
VYrpasieHue puckaMu IpoeKTa

N nentudukaims mpoeKTHBIX PUCKOB, KapTa PUCKOB.
Mertobl pearupoBaHusl Ha PUCKU

36. ®opmupoBaHUe KOHLENTYaIbHOW MO3WLHMH OTHOLIEHUS K BO3MOXHOCTSIM B
IIPOCKTE.
3’7. BeisiBeHHEe BO3MOXKHOCTEW B Ipoekre. [IpuHsaTHE pemieHus o peanusanuu
BBIIBJICHHBIX BO3MOXXHOCTEN ITPOEKTA U UX COTJIACOBAHUE.

38.
39.
40.
4].
42.
43.
44.
45.
46.

OcymiecTBieHHE O0IIEro YIPaBICHUSI U3MEHEHUSMH MPOEKTA.
YnpaBiieHHEe BHECEHUEM U3MEHEHUH B IIPOCKTE.

Opranu3anusi aHaJIn3a MPOU30IIEIINX U3MEHEHUM.

OreHKa U3MEHEHUM 10 METOTy OCBOEHHOTO 00BEMA.

VYnpasnenrne naMeHeHussMA Ha ocHoBe MeToaoiorud PRINCE 2
OCHOBHBIE ATaMNbl U METOJIbI 3aBEPIICHUS MTPOCKTA.

Hakomnuenne 3Hanui 0 MpoekTax.

YnpaBiieHHE TPOEKTOM Ha CTaAUAX 3AKPBITHUS IMPOCKTA.

Pacuér puHaHCOBO-73KOHOMHUYECKUX MOKa3aTeIeH 1 OIleHKa YCIECITHOCTH

MPOEKTa

47.
48.
49.
50.

ITocT-IIpOEKTHBIN aHAIN3

Crnemnuduxa ynpasiaenus coaepkanueM B I'T npoekTax.
Merton Haberarouieil BOJIHbI

ITepenavya npoayKTOB MPOEKTa
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