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1 Ilepeyenr mnIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IHCHMILIMHE,
COOTHECEHHbIEe € NJIAHMPYEMBbIMHU Pe3yJbTATAMHM OCBOEHHUSI 00pa3oBaTeIbHOM
NpOrpaMMblI

Hacrosimmas nporpamma y4eOHOW IUCHMILIMHBI «YTIPaBICHHE MPOESKTaMU» YCTaHABIMBAET
HeoOXoauMbIe TPeOOBaHMS K 3HAHUSAM U YMEHUSIM O0ydaromuxcs paboTe B KOMaHe, B TOM YHCIIE
st 2QQPEKTUBHON HMHTETpAllMd B TPOEKTHBIM KOJUICKTUB, COONIOJACHUS CPOKOB BBIMOTHCHUS
MIPOEKTOB U MOJIYYEHHs TPEOYEMBIX Pe3yIbTaTOB.

[Iporpamma pazpaborana st HampaBieHuss moArotoBku  29.03.04.«Texnonorus
XyJI0KECTBEHHON 00pabOTKN MaTepHaIOB», Mpoduiel MOArOTOBKH

«Pa3paboTka v MPOU3BOICTBO U3ACITUIN MPOMBIIUIEHHOTO TU3aiHA»

«XyI0XKECTBEHHOE MPOEKTHPOBAaHME M  [HU(PPOBbIE TEXHOJOTMHM B  IOBEIUPHOM
IIPOU3BOJICTBEY» B COOTBETCTBUMU C:

— ®dezpepanbHBIMU T'OCYIAPCTBEHHBIMU 00Pa30BaTEIbHBIMU CTaHIAPTAMU;
— OOpa3oBareabHBIMU TPOTPAaMMaMH BBICIIIETO OOpa30BaHMUSI;

— Pabounmu yueOHBIME TuTaHaMu 17151 2023 roga Havana moJaroToOBKH.

ey AUCHUIIIHHBI

[enbto ocBOGHMS JUCHUILIMHBI «YIpaBIeHUE MPOEKTaMU» SBJISIETCS U3YYEHHE U OCBOCHUE
00y4JalIUMHUCSA TEOPETHYECKUX OCHOB W TIPAKTHYECKUX HABBIKOB B OOJIACTH YIPaBIICHUS
MPOEKTaMU 1O (OPMUPOBAHUIO MPEJCTABICHUN O MPOEKTHON NEATEIbHOCTH (OT 3apOXKACHUS UAEeU
JI0 peai3allMM MPOEKTa) KaK O IEJIOCTHONW CHUCTEME, BCE DJIEMEHTHl KOTOPOl B3aMMO3aBHCHUMBI.
Bnanenve TeopeTHYeCKUMU OCHOBaMH W MPAKTUYECKHMMH HaBbIKaMH B 00JacTH YIpaBlIEHUS
MPOEKTaMU HEOOXOIMMBI JJIsi YCIEIIHOTO OCBOCHUS U BHEAPEHHUS MHHOBAIMOHHBIX TEXHOJIOTHA,
ONpEACNAIONMX  MPOMBIIUICHHOE pa3BUTHE M YIpaBICHUS, CO3JaHMS U  pealn3aluu
WHHOBAIIMOHHBIX TPOEKTOB, NPOPECCHOHATBHOIO JTUYHOCTHOTO pOCTa U CaMOPa3BHUTHA,
KpEaTHUBHOTO PEUICHUs 3aJa4 TEKYIIEro M CTPATeTHYECKOro YIpaBJICHUS: HauWHas C YIpaBIICHUS
MEPCOHAJIOM M 3aKaHYHMBasi OCBOCHHUEM HAYKOEMKHUX TEXHOJOTHM.

3agauyu U3yYeHUs TUCHUILINHBI

OcHOBHbIE 33J]a4H U3YYECHUS JUCIUILIUHBL:

— H3YUYCHUC OCHOBHBIX MCTOIOB U TEXHOJIOTUH YHIpaBJICHHUA MNPOCKTAMH: CO3JaHHUC KOHICHIIUU
IMMPOCKTA, KOMAaHAbI IPOCKTA, IJIAHUPOBAHUC IPOCKTA, pCain3anusd U T...,

— W3yYeHHE OCHOBHBIX TEXHOJOTMHA NPOEKTHOTO YIpPAaBICHHE: XapaKTEPUCTHKH, CHOCOOBI
MPUMEHEHHUS, OrPaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh HUCIIOJIb30BAHUS (IPUMEHEHUS) U
T.1.;

— (opmupoBaHuEe M pa3BUTHE TEOPETUUECKUX 3HAHWA W TPAKTHUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOT0 U COIUAIBLHOTO MPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTaAMHU.

OOydenue no IUCHMIUIMHE «YTIpaBieHHE MPOEKTaMU» HaIlpaBleHO Ha (OPMUPOBAHUE
y 00y4aronuxcs CIeIyIINX KOMIETCHIIHNA:

Koa n HaumenoBanue NHaukaTopbl J0CTHKEHUS] KOMIIETEHIUH
KOMITeTEeH U1

YK-2. Cniocoben onpeaensats | UYK-2.1.@opmynupyeT COBOKYIMTHOCTH 3a7]a4 B paMKax
KpYT 3aJa4 B paMKax IIOCTABJIEHHOM LIETH MPOEKTA, PEILIEHNE KOTOPBIX
MIOCTaBJIEHHOM LieNu 1 obecrevynBaeT ee JOCTHKEHUE
BBIOMPATH ONTUMAJIbHBIC NVYK-2.2. Onpenensier cBA3M MEXAY OCTaBIECHHBIMU
CIOCOOBI UX PELICHHUS, 3aJjauaMH, OCHOBHBIMU KOMIIOHEHTaMH ITPOEKTa U
UCXO0Js U3 AEUCTBYIONINX OKUJAEMBIMU PE3YJIbTATAMHU €r0 peaanu3aluu




MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTpaHUYCHUHN

NYK-2.3. BeiOupaer onTuManbHbIE CIIOCOOBI
IUIAaHUPOBAHUS, pAaCIPEEIICHUs 30H OTBETCTBEHHOCTH,
penieHus 3a/1a4, aHaJIn3a pe3yJbTaToB ¢ yYETOM
JEHCTBYIOIIUX IIPABOBBIX HOPM, UMEIOIIUXCS YCIIOBH,
PECYPCOB U OTPAHUYEHUIA, BO3MOXKHOCTEU
YCII0JIb30BAHHUS

VYK-6. Cnoco0eH ynpaBisTh
CBOMM BpPEMEHEM,
BBICTPANBATh U
pean30BBIBATh TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE
MPUHIUIIOB 00Pa30BaHU B
TEYCHHUE BCEU XKU3HU

NVYK-6.1. cionb3yeT HHCTPYMEHTBI U METOBI
YIPABIECHUABPEMEHEM IIPU BBIITOJIHEHNN KOHKPETHBIX
3a]1a4, IPOEKTOB, IIPU JOCTUKEHUH [TOCTABJICHHBIX 1IeJIel
NYK-6.2. Onpenensier IpuopUTeThl COOCTBEHHOM
NESTEIILHOCTH, TMYHOCTHOTO Pa3BUTHS U
npodeccCHoHATLHOTO pOCTa

NYK-6.3. JleMOHCTpUPYET TOTOBHOCTh K MTOCTPOEHUIO
npo¢eCCHOHATBHON Kapbephl U ONPENIEICHUIO CTPATETHH
po¢eCCHOHATIBHOIO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHUH PHIHKA TPYA, MPEII0KECHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C yU4ETOM JIMYHOCTHBIX
BO3MOKHOCTEHN U NIPEANOYTCHUI

YK-10. Criocoben
(hopMHUPOBATH HETEPITUMOE
OTHOIICHHUC K MMPOABJICHUAM
IKCTpEMHU3Ma, TEPPOPHU3MA,
KOppYILUOHHOMY
MOBEJICHUIO H
HpOTHBOI[eﬁCTBOBaTB UM B
npodeCcCuOHATBHON
ACATCIIbHOCTHU

NYK-10.1. O6namaer pa3BUTHIM IPABOCO3HAHUEM U
cpOpMUPOBAHHOCTHIO MTPABOBOI KYJIBTYPbI, YBaKCHUEM
K [IPaBY U 3aKOHY. 3HAET CYLIECTBYIOIINE
AHTUKOPPYIIIHOHHBIE IPABOBBIE HOPMBI

NYK-10.2. [ToHMaeT CymHOCTh U MOJACTU
KOPPYNIIMOHHOTO TOBEICHUS ¥ (YOPMBI €T0 MPOSIBICHUS B
pa3nuYHBIX cepax TMUHON U MPO(ecCHOHATBHOM
IEATeNbHOCTH

NYK-10.3. Cobmroaet npaBuia 00IEeCTBEHHOTO
B3aMMOJCHCTBHS, aJIEKBATHO IPUMEHSET HOPMBI IIPaBa U
croco0bl NPOPHIAKTUKY M TPOTHBOJACHCTBUS KOPPYIIIUU

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMMbl

JAMCUUIIMHA OTHOCHUTCSI K 4YacTH,
orHomeHul Oioka bl

dbopMupyemMoil ydacTHUKaMH 00pa30BaTENIbHBIX
«ucuurumeel  (Momynu)». JuciuruinHa «YTpaBIeHHE TMPOCKTaAMM))

U3ydyaeTrcs Ha 2-OM ceMecTpe OOy4yeHHs 1o HampaBieHuio noarotoBku 29.03.04.«TexHonorus
XYJI0KECTBEHHON 00pabOTKH MaTEPHAIOBY, Mpoduiiel MOATOTOBKHU:

«Pa3paboTka v MPOU3BOACTBO U3ACITUIN MPOMBIIUICHHOTO TU3aiHA»

«XyI0XKECTBEHHOE MPOEKTHPOBAaHME M  IUPPOBbIE TEXHOJOTUU B
IIPOU3BOJICTBE.

JlucuuminHa HEeMmOCPeICTBEHHO CBsi3aHA CO CIEAYIOIIMMH TUCHUIUIMHAMU U MpPaKTHUKaMHU

IOBEJINPHOM

OOII:
BBenenue B mpoeKTHYIO ACSITEIBHOCTD;
OCHOBBI TEXHOJOTHYECCKOI'O Hpe,Z[HpI/IHI/IMaTG.HBCTBa;
[IpoekTHast 1EATEIBHOCTD.

3 CTpyKTypa M coJep:KaHue JUCHUTITHHBI

OO6mast TpynoeMKoCcTh (00BEM) AUCHUIUIMHBI «YTIPaBICHHE MPOEKTaMU» COCTABISET 2
3aYETHBIX €TUHUIIBL.
O0beM AUCHUIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 vaca.



JlucrumanHa IpernoaeTcesi y OYHOM U 3a09HOM (hOpM 00ydeHHUs.
Bun npomexxyTouHoii arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHO# padoThl U TPYA0EMKOCTh
(mo ¢popmam oOyueHus)

Bun yqeﬁHoﬁ paﬁoTbl Bcero uacos CemecTp
2
3.1.1 Ounas ¢popma o0y4eHust
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncrne: - -
Jlexun - -
[Tpaktuueckue 3arstus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B Tom umcne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUSIM 36 36
Bug npomexxyTouHOM aTTecTalu — 3a4€T - -
OO01mas TPy10eMKOCTh 4ac / 3a4. efl. 7212 72/2
3.1.2 O4Ho-3204Has (popmMa 00ydeHHs
AyIUTOPHBIE 3aHATHSI (BCEro) 18 18
B Tom umcne: - -
Jlexun - -
[Tpaktuueckue 3anustus (I13) 18 18
Cemunapsi (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 54 54
B Tom umcne: - -
[ToaroroBka K MPakKTUYECKUM 3AHATUAM 54 54
Bug npomexyTouHOM aTTecTalyu — 3a4€T - -
OO01mas Tpy10eMKOCTh 4ac / 3a4. efl. 7212 72/2
3.1.3 3aounas popma 00y4eHUs
Bun yueOHo# padoThI Bcero yacos Cemectp
1
AyIUTOPHBIE 3aHATHSI (BCEro) 8 8
B Tom umcne: - -
Jlexun - -
[Tpaktuueckue 3anustus (I13) 8 8
Cemunapsi (C) - -
Jlabopartopusie padots (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B Tom uncne: - -
[ToaroroBka K NPaKTUYECKUM 3aHSATUSM 64 64
Bug npomexxyTouHOM aTTecTalyu — 3a4€T - -
O01ast TPY/I0EMKOCTh Yac / 3a4. e]I. 72/2 72/2




3.2 TemaTnyecKuii NJIaH U3yYeHUS TUCIHUIMIMHBI
(mo popmam oOydeHU)

3.2.1 Ouynas hopma 00ydeHus

TpynoeMkocTh, 4ac

AynutopHasi padora

Camoc
Ne Paznenbl/TeMbl Cemuna | Jlabo | Ilpakt TOSITE
/i B — Beero | Jlexu pckue/ | paTo | M4ecka N
| MPAKTHY | pHbIE s paGor
€CKHMe | 3aHs | MOATOT a
3aHATHS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHrue IpOeKTaMU Kak HaydHast
JUCIUIUIMHA W TIpaKTUdeckas cdepa
TS TEeITbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH TIPOCKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPeOOBaHUS K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIIPaBJICHUS IPOCKTAMU U TIPOCKTHOMN
JeSITEIbHOCTHIO
5 Tema 4. busznec-man mpoekTa 6 - 4 - - 2
6 Tema 5. Opranunzanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TalilM-MEHEKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuHATHE 4 - 2 - - 2
YIPaBJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHEKMEHT NIPOEKTA 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBeprieHne npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT TpOEKTa 4 - 2 - - 2
14 O0630pHOE PAKTHYECKOE 3aHSATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Hast popMa 00yUeHUS
TpynoeMkocTh, 4ac
AyautopHasi pabora Camo
Cemni Jlabo | Ilpak | cTost
Ne Pa3zgenanl/Tembl apckue/ p
n/n M CIHILTHHBI Beero | Jlexi | mpaxru | PATOP | THUCC | TEIb
. qecxne | TP Kast Has
SaHSTH 3aHAT | moaro | pado
q us TOBKa | Ta
1 Brenenue. 6 1 4
YnpagieHne MpoeKTaMH Kak Hay4Has




TpynoeMkocTh, 4ac

AynuTopHasi padora

Camo
Cemn Jla6 IIpak | crost
Ne Pa3nenni/Tembl apckue/ aoo pa o
aTop | TH4Yec | TeJb
n/n JUCIHUIIINHDBI Bcero | Jlexn | mpakTu patop
HBIC Kas Hast
un YecKue
3aHAT | moaro | pado
3aHSITH
o ust TOBKa Ta
JUCIUIUIMHA U TpaKkThyeckas cdepa
JESITEIIbHOCTH
2 Tema 1. UYrto Takoe mnpoekt? 6 - 1 - - 4
OCHOBHBIE XapaKTEPUCTUKH MMPOCKTA
3 Tema 2. Pa3paboTka KOHIEMIIHHA 4 - 2 - - 4
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIEMNINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBiIeHUS] MPOEKTaMU U MPOEKTHOU
JESITEIIbHOCTBIO
5 Tewma 4. buzHec-1muan npoekTa 4 - 2 - - 4
6 Tema 5. Opranuzanus NpoeKTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4
8 Tema 7. TaliM-MEHEDKMEHT MPOCKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHSTHE 6 - 1 - - 4
YIPaBJICHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT poeKTa 6 - 1 - - 4
11 Tewma 10. )KusHEHHBII UK POEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT TpOEKTa 4 - 1 - - 4
14 00630pHOE MPAKTUIECKOE 3aHATHE 6 - 1 - - 2
3auer
HTtoro 72 18 54
3.2.3 3aounas ¢popma oOyueHUs
TpyroemkocTsb, 4ac
AyauTopHas padorTa
¥ P P Camo
Cemn Jla6o | Ilpa cTosl
Ne Pa3nenni/Tembl apckue/ paK e
aTop | TH4Yec | TeJb
n/n JTUCIHUIIINHEI Bcero | Jlexn | mpakTu patop
HBIE Kas Hasl
17071 YECKUe
3aHsAT | moaro | pado
3aHATU
N us TOBKa | Ta
1 BBenenue. 6 2 4
VYmpaBieHrue MpoeKTaMHu Kak HaydHas
JUCIUIUIMHA WU TpaKkTH4yeckas cdepa
JESITEIIbHOCTH
2 Tema 1. UYrto Takoe mnpoekt? 6 - 2 - - 4
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TpynoeMkocTh, 4ac

AynuTopHasi padora

Camo
Cemnn Jla6o | Ilpak | cTost
Ne Pa3gennl/TeMbl apckue/ p
n/n AUCHHUILINHBI Bceero | Jlekn | mpakTu patop | Tudec | TeIh
. qecxne | TP Kas Hast
sansry | AT | TOArO pado
o ust TOBKa Ta
OCHOBHBIE XapaKTEPUCTUKH NTPOEKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
IPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIpaBIeHUS MPOEKTAMU U TMPOCKTHOU
JESITEIbHOCTBIO
S) Tewma 4. buszHec-1u1aH mpoekTa 4 - - - 4
6 Tewma 5. Opranuzamus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEDKMEHT MPOCKTA 6 - - - 6
9 Tema 8. PazpaboTrka u mnpuHsATHE 6 - - - 6
YIIPABJICHYECKUX PEIIECHUN
10 Tema 9. Puck-MeHeDKMEHT TPOEKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepiieHne npoexra 4 4
13 Tema 12. MapkeTuHr npoekra 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kanue TUCHUIIIMHBI

BBenenue. YnpasieHHe NPOEKTaMH B MaTEpHAOBEACHUHM KaK HaydHas TUCHUIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE TOHATUS JUCHUIUIMHBI YIPABICHUS MPOCKTaMH. YIIPaBICHHE NPOCKTAMH H
NPOCKTHAsI JESITEILHOCTh B COBPEMEHHOM MHpE: 3HAu€HHE Ul Pa3BUTHUS HAYYHO-TEXHHUYECKOTO
nporecca ¥ 0OIIeCTBa, OCOOCHHOCTH OpPraHU3alllU NPOEKTHOW IEATEIFHOCTH, MHPOBOW OIBIT.
OcoOeHHOCTH TPUMEHEHHS TPOEKTHOTO 00yueHHsI B cpepe BBICIIEro HHXEHEPHOTo 00pa3oBaHus U
BIIUSIHUE TPOEKTHOTO OOy4YeHHs: Ha TPO(EeCCHOHATBbHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTHKH MpoeKkTa. [IpoekT kak 00BEeKT yrpaBieHusl.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccugukanus mnpoekroB, Npu3HAKW Kiaccupukanuum mnpoektoB. lLlemn co3manus
npoekToB. VcTopus pa3BuTHs YIpaBlieHUS NPOEKTaMU B paauoTexHuke. IIpoekT kak oOBeKT
ylpaBiaeHUs. MEeTON0NOTHs YIIPABIECHUS IPOEKTaAMHU.

Tema 2. Pa3paboTka KOHIEMIIMM TPOEKTa, OCHOBHBIE TpeOOBaHUS K KOHIICIIINH,
TBOPYECKOE MBIIUICHUE.

[TpoekT kak crmoco0 yAOBIETBOPEHUS COIMANBHON moTpeOHOoCTH oOmecTBa. Maest mpoekra:
dbopmanuzanus uaeH, arbTepHATUBEI, TapaMeTpbl oTOopa. KirroueBas uaest
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Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU MpOoIecca YIMPaBICHUS MPOCKTaMH U
IIPOEKTHOM EATEIBHOCTBIO.

[TpoekT kak cucreMa (KapTa MpOeKTa, MachopT MPOEKTa, CTPYKTypa npoekTta). [TumoTaxxHbIi
MPOCKT

Tema 4. busHec-1Tu1aH MpoeKTa.
TpeboBanus K conepkaHuI0 OM3HEC-TIaHa, BUIBI On3Hec-Tu1aHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBIEKATEIFHOCTH OU3HEC-TUTaHa JISI UTHBECTOPOB.

Tema 5. Opranuzanust MpoekTa.

Opranuzaiys TPOEKTHOW nesTeNnbHOCTH. OIleHKa PEeCcypcoB M PecypcooOecTieueHHOCTH
npoekTa. BHemHss cpena npoekra. Crelikxonaepsl. BHyTpeHHsIs cpena npoekta, GopMUpPOBAHUE U
YIIPABJICHUE BHYTPEHHEU CPELOU IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMS KOMAaHABI MPOEKTa, COILUAIBHBIE DOJIH.
TpeOoBaHMsI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHAbl. JKU3HEHHBIM MUK KOMAHJbI MPOEKTA.
OpranuzanuoHHas KyJabTypa NpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaliM-MEHEDKMEHT IPOEKTa — 3TO METOJbl YIpaBieHUs BpemeHeM. st oOydaromerocs —
TEXHUKA CaMOOpPTaHM3allMd U YHpaBieHHs coOoil. TaliM-MEHEIPKMEHT MOMOTaeT YeJIOBEKY WIH
KOMIIAaHUM IUJIAHUPOBAaTh BpPEeMsi U HKOHOMUTH pecypcbl. Uem Oosiblie 3aayMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE Ka4eCTBO HaIIEH pabOTHI U JKU3HU.

OCHOBHBIE TEXHOJIOTMH IUIAHMPOBAaHMS BPEMEHH W yIpaBicHHs. BpeMs Kak oauH u3
[JIABHBIX PECYPCOB IIPOEKTA. BpeMeHHbIE OrpaHUYeHMs IIPOEKTa, JuarpamMma ['anra.

Tema 8. Pa3paboTka 1 NpUHATHE YIPABICHYECKUX PELICHUN.

VYpaBileHYECKOE PEIIEHUE MPEANOIaracT CPaBHUTENBHYIO OLICHKY psAlla aJIbTEPHATHBHBIX
BAapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HaMOOJBIIEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. Pa3zpaboTka M INpHHATHE YOPABIEHYECKMX pEIIEHUH B Iporecce pa3paboTKu U
peanu3anuu npoekrta. Buasl (kmaccudukanms) ynpaBieHYeCKHX peIIeHU, OCHOBHBIEC TEXHOJIIOTUH
IOPUHATHS  YOPABICHYECKUX peleHuid. Meronsl OLEeHKH 3(Q(QEKTUBHOCTH YHPABIEHUYECKHX
peleHui.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdenr puckoB mpoekta u ero dopmupoBanue. JlomycTumbie/ HEIOMYCTHMBIS
nokasarenu puckoB. OIeHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJOTUHU YIPABICHHS PUCKAMHU
npoekTa. BiusHue pUCKOB Ha Mpollecc pealu3alud MpoeKTa (CTOMMOCTh, PECypchl U T.1.)
Krnaccudukanust ”THBECTUITMOHHBIX PUCKOB. YTIpaBJIeHUE PUCKAMHU ITPU HHBECTUPOBAHHH.

Tema 10. )KuzHeHHBIN UKII IPOCKTA.

JKuzHeHHBIN LMK MPOEKTa - 3TO MOCIEA0BATEIbHOCTh 3TAIOB, Yepe3 KOTOPHIE MPOXOIST
HPOEKTHI OT MHULIMAINY 0 3aBEPIICHUS HE3aBUCUMO OT uX crieruduku. YeTkoe moOHUMaHUE 3THUX
¢da3 MO3BONAET MEHEIKEpPaM U PYKOBOIUTENSAM MaKCUMalbHO 3()()EKTHBHO KOHTPOJIMPOBATH
npoekThl. OCHOBHBIE CTaJAMU KM3HEHHOIO LUKJIA IPOEKTa, UX XapaKTEPUCTHUKU MU (DYHKIHH.
VYnpasieHne )KU3HEHHBIM IIUKJIOM ITPOEKTa.

Tema 11. 3aBepiieHHEe IPOEKTA.
3aBepIIeHHE NPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3¢ddexkTuBHOCTH
npoekTa. ColManbHbIN U SKOHOMHUYECKUH 3((EKT OT pean3aluy MpoeKTa.
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Tema 12. MapKkeTHHT NPOEKTA.

MapKkeTUHIrOBOE CONMPOBOXKIEHUE MPOEKTa W IIECTh COCTABIISIOLUIUX: MapKETHHTOBbBIC
UCClIeIOBaHMs; pa3paboTKa CTpaTeruu MapKeTuHra; (opMHupoBaHME KOHUEHIIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIKET MApKETHHTa MPOEKTa; peau3alrys MEPONPHITHH I10
MapKETHHTY MPOEKTa.

3.4 TemaTnka CeMHUHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/paKTHUCCKUE 3aHITHS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3anatue 1 k Teme BBenenne. YnpasieHrue mpoeKTaMu
B MaTE€pPHAJIOBEJICHUN KaK Hay4YHas JUCLUUIUIMHA U MIpaKTU4YecKas cepa AeaTeIbHOCTH.
[IpencraBienue mpenogaBaTens, MPOBEpKa COOTBETCTBUS y4EOHOW TPYIIbI U KOJIWYECTBA
CTYACHTOB B HEH. CDOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CIIMCKOB CTYACHTOB C D3JI. IMOYTOBLIMU
anpecamu. OOcyxeHue:

— (opmara yueOHBIX 3aJaHUI WHAUBUIYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce O TUCIUTUTHHE «Y IPaBICHUE MPOCKTAMM;

— OpraHu3alys ¥ MPOBEACHHUE TEKYIIET0 KOHTPOJISA 3HAHUI 00yJaromuxcs B opMe orpoca.
Bri6op Tembl pedepara/scce, IpeaCTaBISIIONIETO COO0M KpaTKOe U3I0KEHUE B MUCEMEHHOM
BUJC TIOJYYCHHBIX pE3yJIbTaTOB TEOPETHUYECKOTO aHaju3a OINpEACICHHOW Hay4yHO#l (yd4eOHO-
HCCJICIOBATENILCKOM) TEMBI, T/Ie CIIYIIATeh PACKPHIBAET CYTh HCCIEAYEMOU MPOOIEMbl, TPUBOIHUT
pa3IMYHbIE TOYKH 3pEHHUS, @ TAK)KE COOCTBEHHBIE B3TJISBI HA HEE.
YTouHeHUE TeMaTUKU peepaToB U BHICTYIAIONINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxneHre TOHATHUS TPOEKT, MeNiel W 3a7ad yIpaBiICHHs] MPOCKTAMM, JTArlOB MPOEKTa M UX
BbINOJIHEHHE. V3yUueHne CcymecTBYIOMMX MEXIYHAPOAHBIX U POCCUHCKUX acCOIHAINil yIIpaBlIeHUs
npoekTaMu. MexayHapoIHbIEe U HAlIMOHAJIbHBIEC CTAaHAAPTHI YIIPABICHUS MPOEKTAMH.

Opranu3zaiys U NpoBeACHHE TEKYIIEero KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIOIMUX K
3aHATUIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTne 3 K Teme 2. Pa3paboTka KOHIENIHMM TPOEKTa,
OCHOBHBEBIC TpGGOBaHI/IH K KOHIICIIIUH, TBOp‘IGCKO@ MBIIIJICHHUC.

OOcyxneHrue KOHIENIIMU TMpoeKkTa. V3ydeHne OCHOBHBIX TpPEOOBAaHWM K KOHIICIIIUU.
TpeboBanus k ee copepkannio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranu3anys U MpoBEACHUE TEKYIIETO KOHTPOJIS 3HAHWK o0ydarommxcs B popMe ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ansaTie 4 k Teme 3. OCHOBHBIC 3aKOHOMEPHOCTH YIIPaBICHUS
MIPOCKTaMHU U MPOCKTHOM JACATEITBHOCTBIO.

OGC}’)KI[GHI/IG TCPMHUHA «IIPOCKTHAA JCATCIBHOCTBH», BBIABJICHUC BaKOHOMepHOCTeﬁ B
yIpaBJICHUN TPOEKTOM. UTO Takoe KM3HEHHBIA IUKJ MPOEKTa: ero ¢assl U dTanbl. OCOOCHHOCTH
yIpaBJICHUS JKU3HEHHBIM LHMKIOM MpoekTa. [lapameTpsl M XapaKTepUCTUKU MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu ynpaBieHHs TPOSKTaAMH.
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Opranu3anys U NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWKN o0ydarommxcs B popMe ompoca.
3aciymmBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHITHIO 5.

3.4.1.5 CemmuHapckoe/mpakTUIECKOE 3aHATHE 5 Kk TeMe 4. buzHec-1iaH mpoekTa.

OO6cy>xaeHre NoHATUS OU3Hec-TIaH npoekTa. [Ipoueccsl U ypOBHU TUIAHUPOBAHUS MTPOEKTA.
B3auMocBs3p (QyHKIMNA yNOpaBlIeHHUs TPOCKTOM H Ou3Hec-TiaHa. [IporeccHbBIi mMoaxXxon K
yIpaBJIeHUIO TpoeKToM. [IpuHIMNB 3¢ (EeKTUBHOrO yIrpaBieHUs NPOeKTOM. busHec-miaH u
MOCIIE0BATEIHHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranuzanys ¥ NpoBEJCHNUE TEKYIIET0 KOHTPOJISA 3HAHUK o0ydaromuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATUIO 6.

3.4.1.6 CemmuHapckoe/mpakTudeckoe 3auarue 6 k reme 5. OpraHu3amus IpoeKTa.

OOcyxneHre MOHSATUS OpraHu3alus Mpoekta. [IpoeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekta. Pa3paboTka muccuu, neneit u 3amaud mpoekra. [IpaBuia
MOCTPOCHUS JiepeBa 1eneil. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3zaiys u NpoBeACHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanma nmpoexra.

OcHOBHBIE TPUHIUIB (HOPMHUPOBAHUS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHSI KOMaH/bl. YTIpaBieHHEe KOMMYHUKALUSIMU B KOMaH/E.

Opranu3zaiys u IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausatue 8 k reme 7. TaiM-MeHEIKMEHT IIPOEKTa.
OOcykaeHre TIOHSATUS TAWM-MEHEDKMEHT MTPOEKTa KaK METO/Ia yIpaBiieHus: BpeMeHeM. J[ist
oOyJaromerocss — Kak TeXHHKa CaMOOPTaHU3aINK U yIipaBieHus coooi. [ImannpoBaHue BpeMeHU U
9KOHOMHSI PECYPCOB B YIIPABICHUHU TIPOCKTOM.
Opranu3zaius u IpOBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBICTYMAIOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatue 9 k reme 8. PazpaboTka u NpuHATHE YIPaBICHYECKHX
peLeHui.

OOcykneHrue yhnpaBlIEHYECKOTO PEIICHHWs Ha OCHOBE aHaiau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 TMPHHATUS B YIpPaBICHHH NPOEKTOM. Touka 06e3yObIToYHOCTH. OOCYyXIeHHE
IUITAHUPOBAHMUS ACCOPTHMEHTA M aHaJlN3a ACCOPTUMEHTHOM IMONUTHKH. [IpuHSATHE pereHuil mo
nieHooOpazoBanuto. OOCyXIeHHE 33a1a4 ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranusanys ¥ IpoBEJCHNE TEKYIIET0 KOHTPOJIS 3HaHUH oO0ydaromuxcs B GpopMe ompoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. PUCK-MEHEIPKMEHT MPOEKTA.
OOcyxneHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO MpoIecca, IEeiNb KOTOPOro
ONpeAeNuTs M MPEeNoTBPATUTh PUCKH JUO0 MHMHUMU3HPOBATH HX TMOCIEACTBUA  AJIs
npoekta. OOCyXJIeHUE WHBECTHIIMOHHOTO PHUCKAa KAaK BO3MOXKHOCTH YACTHMYHOW WU TIOJTHOU
MOTEPU  WHBECTOPOM  COOCTBEHHBIX  BiOXeHHH. OOCyxkaeHne  HeauBepcHPUUMPYeMbIX
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(cMcTeMHBIX) PHCKOB: PbIHOYHBIN, PUCK HM3MEHEHHUS] TNPOLEHTHBIX CTABOK, BAJIOTHBIM,
UHPIASAUUOHHBIA moauTHYecKkuil. OO0cy:kaeHue auBepcUPUUIUPYEeMbIX (HECHCTEMHBIX)
PHCKOB: [1€JI0BOr0, (PpUHAHCOBOro, omepamuoHHoro. OOcyKIeHHe MeTOA0B OLEHKHU
HHBECTULHOHHBIX PUCKOB: 3KCIIEPTHOI0 METOAa, METOAA AHAJIU3A, METOAA AHAJIOTUIl, MeToa
KOJIMYECTBEHHOM OlleHKH.

Opranu3zaiys 1 IpoOBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe orpoca.
3acinymmBanue pedeparoB Mo TeMe 3aHIATHSA. Y TOUHCHHE TEMAaTUKU pedepaToB M BBHICTYMAIONIUX K
3ansatuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ausatue 11 k teme 10. JKuzHeHHBIH LUK TPOEKTA.

OOcyxaeHne >KU3HEHHOrO LHUKIa MpoekTa. JKM3HEHHBId LMK TPOEKTa IOMOTaeT:
YIAYYIIATh KOMMYHHUKAIMI0 MEXJIy KOMaHAOH M 3aKa3umkaMu; ObITb YBEPEHHBIM, YTO LEJb
JOCTUXKUMa C TOMOIIBIO JOCTYIHBIX PECYPCOB; YIPABIATH PUCKAMU M MHUHUMHU3UPOBATH HX.
OO6cyxnenue (a3 KU3HEHHOTO IMKJIA IPOEKTAa: MHUIMALNA, IUIAHUPOBAHME, HCIIOJIHEHHE,
KOHTPOJIb, 3aBEPIICHHUE.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJIS 3HaHUN o0ydaromuxcs B opme ornpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3anstue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxeHrne 3aBepIICHUsS MPOEKTa KaK 3aKIIYUTEIBHOrO JTama ero J>KU3HEHHOTO IIMKIIA,
pE3yJIbTaTOM KOTOpOro SABJIACTCA MOATBCPIKACHUC u JOKYMCHTAJIbHOC
o opMIICHHE 3aBEPIICHUS BCEX pPa0OT MPOEKTa U OKOHYATENIbHOE pa3pelieHue BCEX CIIOPHBIX
BOIPOCOB MEXKy 3aMHTEPECOBAHHBIMU CTOpOHAMH mpoekTa. OOCyXIeHHEe CIIEHApUEB 3aKPBITUS
MPOEKTA!

— ©CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IIPOUCXOAMT, KOTa MPOEKT JOCTUTAET CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAeTCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpIIeHHE  MpoeKTa  (IPOMCXOAUT, KOrJa  MPOEKT  JOCTUTaeT
NPESKICBPEMEHHOTO 3aBEpIICHHs] 10 Pa3jIMYHbIM TNpUYMHAM: (UHAHCOBBIM; HW3MEHECHUSIM
PBIHOYHOM CHUTyalluu; MpocyéraM IMpH IUIAHUPOBAHMM M B XOJ€ pealu3allud IPOEKTa;
BO3HUKHOBEHUS YCIIOBHH, KOTOPBIC JICNIAIOT PEAIM3aIIUI0 MPOCKTA JJIs1 HHBECTOpa OECIIONIe3HOH).
OOcyxaeHne anropuTMma 3aBeplieHHs mpoekta. OOCyXAeHHE H3MEPEHHUs OICHKH COIMATbHON
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TEMaTUKH pedepaToB U BBHICTYMAIOIMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausatue 13 xk teme 12. MapKeTHHT IIPOEKTa.

OOcyaeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMOTpuM MapKeTHHT B
JIBYX AaCHEKTaxX: COJEpKaHWE MAapKeTHHIa IMPOEKTa W pealn3alysi MapKeTHHTa Ha Ppa3indHBIX
dTamax ero >KU3HEHHOro 1ukia. OO0CyXIeHHE MECTH COCTABIISAIOIINX MAapKETHHIa: MApPKETUHTOBBIE
HCCJIEJIOBAHMS; pa3paboTKa CTpaTeTMH MapKeTHWHra; (OPMHPOBAHHME KOHIENIIMKM MapKeTHHIa;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKEeTHHIa MPOEKTa; pealu3alus MEpONpPUATHH 10
MapKeTHHTY TpoeKTa. Moenb KU3HEHHOTO IUKJIA MPOIYKINU KaK OAWH W3 BAXKHBIX JJIEMEHTOB
KOHIICTIIIUH ITPOEKTA.

3aciymBanue pedepaToB Mo TeMe 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ausatue 14. O630pHOE MPaKTHIECKOE 3aHSATHE.
O030pHOE TPAKTHYECKOE 3aHATHE: MPOEKT Kak oO0BeKT ympasieHus. OpraHm3amust u
MPOBEJICHUE TEKYIIEr0 KOHTPOJIS 3HaHUN oOydaromuxcs B popme onpoca.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.2 JlabopaTopHbIe 3aHATHUS
(Yka3bIBaroTCs TEMBI 3aHSATUH C epedIHeM J1a00paTOPHBIX PadoT)
JlaGopaTopHBbIe 3aHSATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcoBbIX POeKTOB (KYypCcOBBIX padoT)
KypcoBsie mpoekTsI (KypcoBble paboThl) HE TUNIAHUPYIOTCS.

4  Y4yeOHO-MeTOoaAMYeCKOe U MHGOPMAILMOHHOE O0ecnieyeHne

4.1 HopmaTuBHblie JoKyMeHThI 1 'OCThI
HopmaruBubie nokymentsl u  ['OCTel 1pu M3y4eHMM JIUCLUIUIMHBI HE
ucnonb3ytorcs. OOyuaronyecs Npu U3yYEHUM JTUCLMIIMHBI IPU HEOOXOAMMOCTH MOTYT
BOCIIOJIb30BaThCsl OTPACIEBBIMU HOPMATUBHBIMU JoKyMeHTamMu U 'OCTamu.

4.2 OcHOBHasl UTEpaTypa

1. Bep3yx, D. YmpaBieHue NpoeKTaMH: YCKOPEHHBIH Kypc 1o mporpamme MBA / D.
Bep3ayx. - M.: [lnanextuka, 2019. - 480 c.

2. banamo, A.M. YnpaBneHue npoekraMu: YUeOHHK U MPAKTHKYM Ui aKaJeMHUYeCKOro
OakanaBpuata/A.U. banamos, E.M. Poroa, M.B. TuxonoBa u ap.- Jlro6epusr: KOpaiit, 2016.-
383c.

3. 3y0, A.T. VYmpaprnenue mnpoekTaMu: YUYeOHUK W TPAKTUKYM JUIsI aKaJeMHUYECKOTO
OaxanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJIbHAS JIUTepaTypa

1. busnec. Ilomnas sHiuknoneaus. — M.: Dkcmo, 2012.

2. busnec-suiuknonenus / [lox pexn. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Mausrit 6usnec: yuedHoe nocodue / mox pea. B.A. I'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuHumarenbeTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomsaka, B.A.
[[IBanmapa. — 4-e uszn.; nepepad. u gomn. — M.: OHUTU-JAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHuk / o pen. B.S.I'opdunkens, I'.b.IToxska . — 5-e u3n.;
nepepad. u gomn. — M.: OHUTU-JAHA, 2009.

6. HetotoH, P. Ynpasnenue npoextamu ot A 10 S / P. HetotoH. - M.: Anprninna [TaGnumep,
2018. - 180 c.

7. Opunmansueiil cailt dexepanbHoi cinyx0bl TocynapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

8. Pocouzneckoncantuur http://www.rbk.ru

9. MHHHCTEPCTBO IPUPOIHBIX PECYPCOB U 3Kojoruu PD. http://www.mnr.gov.ru

10. HuctutyT nemorpaduyeckux ucciaemnoBanuii http://www.demographia.ru

11. T'ocynmapcTBeHHOE yIpaBJIcHHE. DNIeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATUBHO-YIPABICHYECKUH MOPTAL.

14. www.akeu.ru — accoruarus KOHCYJIbTAaHTOB 10 YKOHOMHUKE U YIPABJICHUIO.

4.4 J1eKTPOHHBbIE 00pa3oBaTe/ibHbIe PeCYPChI

1. ITnardopma nupposoro odpasosanus Mocmonurexa - https://Ims.mospolytech.ru/

2. JInunblii kabuneT obyuatomnierocs (moptdosno) (BXoa B JUUHBIA KaOMHET pa3MelleH Ha
ourmanpHOM caliTe YHHMBEPCTHTETa M BKIIOYaeT B ceOs MOPTGHOIMO CTYAEHTA, SJIEKTPOHHBIC
BEIOMOCTH, PSUTHHT CTYJICHTOB ¥ 00ECIICYHBACT:

- ukcammo xoqa 00pa3z0BaTEIBLHOTO MPOIECCa, PE3YIbTATOB MPOMEKYTOYHOH aTTECTAIlMU U

pe3yabTaTOB OCBOCHUS 00pa30BaTEIbHBIX IPOrpaMM O0YUaIOIIMMUCH,



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/

16

- (opMHUPOBAHKE DIIEKTPOHHOTO TOPTHOINO O0OYUAIOMIErocs, B TOM YHUCIE C COXpaHEHUE

paboT oOyUaromerocs, pereH3uii U OLeHOK Ha 3TH PadOTEHI;

3. Hoctyn k nHGOPMAIIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTH «HTepHeT»

4. DneKTpoHHBIE OWONMHMOTEKH, BKJIIOYAIOIIME JIICKTPOHHBIE KATAJIOTH, MOJTHOTEKCTOBBIC
JOKYMEHTBI U 00ECTICYMBAOIINE IOCTYII K YU€OHO-METOIUIECKUM MaTepHuaIam

5. Cucrema «AnTumiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obOecrnieunBaeT WH(POPMAIMOHHOE, JOKYMEHTAIBHOE
ABTOMATHU3MPOBAHHOE COMPOBOXKICHHE 0OPa30BaTENBLHOTO MPOIIECCa.

4.5 JIuneH3MOHHOEe U CBOOOTHO PacpoCTPaHsieMoe MPOrpaMMHOe
ol0ecrieuenmne
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodecCHOHATbHbIE 0a3bl JaHHBIX U HH(POPMALHOHHbIE
CIIPAaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynprantllmoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Pexum qocTyma: CBOOOIHBIIA.

5 MarepuaibHO-TeXHHYECKOe oOecrieueHmne

1. Aynutopus A NpoOBeAEHUS MPAKTUUECKUX 3aHATHI.

2. NaTepakTuBHAs T0CKA.

3. KommbroTepHsIit K1acc ¢ BRIXOA0M B MIHTEpHET.

4. Aymutopus ISl TPYNIOBBIX U WHANBUAYAIBHBIX KOHCYIBTAIUN, TEKYIIETO0 KOHTPOJS U
MPOMEXYTOUYHOU aTTECTALIUH.

5. Ayaurtopusi A7 CaMOCTOSITETIbHON pabOTHI.

6. bubnuoreka, YNTaNLHBIN 3aJl.

6 MeToanueckue peKoMeHAAIUU

6.1 Meroanueckne peKOMeHIAMM [JIA NpenoJaBaTeisi M0 OPraHU3aluMn
00y4eHus

JlaHHBIN pasgen HacTosmed pabodeld mporpaMMmbl NpeaHA3HAYCH JUISI HAYMHAIOIIUX
IpernojiaBaTesei u CrennatucTOB-IPAaKTUKOB, HE MMEIOIUX OIbITA IPENoJaBaTeabCKON paboThlI.

JucuuninuHa  «YIpaBlIe€HHE IPOCKTaMM»  SBISAETCA  AUCUUIIMHOM vactu  PVII,
dbopmupyeMoOil ydacTHUKaMU 00pa3oBaTelbHBIX OTHOIIEHUN Osioka b1« /luctummunel (Moxynn)» -
b1.2 «Yactp, Qopmupyemas ydacTHUKAMH o0Opa3oBaTENbHBIX OTHOLICHWI» M 00OecreyuBaeT
Ha4YaJIbHBIA dTan (OPMHUPOBAHHE KOMIIETEHTHOCTH I10 HampasiaeHuto mnoarotoBku 11.03.01
«Pagnorexnuka» npopuns «HTEMIEKTYanbHasT paAUOdJIEKTPOHUKA U IPOMBIIUICHHBIH UHTEPHET
BELICH».

OcHOBHOE BHMMaHHME B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOJaBATENI0 CIEAYET YAENATh
BOINpocaM (pOPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM JESITEIBHOCTH.

[Tpy u3yuyeHNH AUCUMIUIMHBI HEOOXO0AUMO 00ECIIeYUTh MOHUMAHHUE CTYACHTaMHU CYIIHOCTH
IIPOEKTHON JACATEIBHOCTH M IPAKTUYECKOE OCBOCHHME METOAOJIOTHH DPA3BUTHS WHHOBALIMOHHOU
UJIeU 10 YPOBHS MacHITaOMpyeMoro Ou3Heca.

Teopernueckoe U3yd4eHHE OCHOBHBIX BOIPOCOB  pa3leloB  JUCHUIUIMHBL  JOJDKHO
3aKpeIUIATBCS aKTHBHOM IpakTHYecKoW padoToil B paMKax AUCHUIUIMHBI «YTpaBJeHHE
IIPOEKTAMMI.

JIns  aKkTUBU3alMM Y4eOHOTO TMpolecca NpU H3YYEHUH JUCHUIUIUHBI  A(PPEKTHBHO
IPUMEHEHHE TEeKYILLEro KOHTPOJIs 3HaHUM o0ydaroluxcs B popMe ompoca, a TakxKe 3aciaylIMBaHue
pedepaToB 1o TeMe 3aHATHS.


http://www.consultant.ru/online/
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B ycnoBusx  koHCTpyupoBaHMsi ~— oOpa3oBaTeNbHBIX  CHCTEM  Ha  MPUHLHUIAX
KOMIIETEHTHOCTHOTO IIOAXO0/a IPOU30LUI0 KOHLENTYaJIbHOE H3MEHEHHUE POJIM IPENoJaBaTels,
KOTOPBIA HApSAAy C TPAAUIIMOHHOW POJIbIO HOCUTENS 3HAHUS BBINOJHSAET (QYHKIUIO OpraHu3aropa
HAYYHO-TIOMCKOBOI paboThl CTyAEHTa, KOHCYJIbTaHTAa B MpOLEAYypax BBIOOpa, 0OpabOTKH U
UHTEpIpeTaluy UHGOpMauu, HEOOXOIMMOM JUIsi MPaKTUYECKOro MACWCTBUS W JajbHEHIero
pa3BUTHS, YTO JOJDKHO 00A3aTENbHO YUHUTHIBATHCS MPH MPOBEACHUU MPAKTUYECKUX 3aHSATHH IO
JUCLHUIIIIMHE «YTIPaBICHUE POEKTAMM.

[TonpobHOE conmepkaHHE OTIACIBHBIX PA3JeNIOB TUCHMIUIMHBI «YTIpaBleHUE MPOEKTAMI»
paccMarpuBaercs B 11.3.3 paboueld mporpaMMBl.

TemaTnka NpakTUUECKUX 3aHATUHN IO pa3jienaM AUCLUILIMHBI U BUJIaM 3aHITUM OTpa’keHa B
11.3.4 paGodeit mporpammsl. [IpoBeeHre MpakTHIECKUX 3aHATHIA OPUECHTUPOBAH HA:

- H3Y4EHHE CHEUAIN3UPOBAHHON JTUTEPATYpPhl U NOMYJISIPHBIX NEPUOANYECKUX U3TaHUT;

- CIIeMATM3UPOBAHHBIX NHPOPMAIIMOHHBIX CAalTOB;

- (¢opMupoBaHHE Hay4YHO-OOOCHOBAHHOTO TOHUMAaHHUS OCOOCHHOCTEH YIpaBlICHUS
IIPOEKTOM COBPEMEHHBIX 00YJarOIMINXCS;

- NIOCTAaHOBKY II€JIel, OINpeNeeHUe 3a/ad, IUIAaHUPOBAaHUE O0XKMIAEMOro pe3yJsibTara Mpu
3aBEPILIECHNUHU MTPOEKTA;

- MApKETUHIa [TPOEKTA.

B n.3.3 yka3zaHo TeMaruueckoe cojepkaHue aucuMiuimHel. B m.3.4  ykaszaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHBIX 3aHATHH. IlepedeHb OCHOBHOW M JOTOJHUTEILHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJAaBaHUS
JTUCLHUIUIMHBL «YTIpaBJIeHUE TMPOEKTaMu», NpUBEICH B 1.4 HacTosAmieid paboueil mporpaMmsl.
[IpenonaBarento cieqyeT OPUEHTUPOBATh CTYIAEHTOB Ha MCIOJb30BaHUE IPU IOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHUECKUM 3aHATUSAM 10 JUCIUILINHE COBPEMEHHOM HayYHOMU JINTEPATYpHI.

@OH/BI OLICHOYHBIX CPEACTB Il TEKYLIEro KOHTPOJS W IPOMEKYTOUHOM AaTTeCTaluu
o0yyJaromerocsi MpuBeACHHI B 1.7 paboyeil mporpaMmbl ¢ Y4€TOM KOMIETEHTHOCTHOTO MOJX0/a B
nponecce peanuzanuu OI1.

Onenka (GopM TEKyIIero KOHTPOJS U MPOMEXYTOYHOH aTTEeCTAllMM IpelyCMaTpUBaeT
MOATOTOBKY K 3a4€Ty MO MPEIOKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToanuyeckue yKa3aHus sl 00y4aromuxcsi o0 0CBOEHUIO TUCHMILTUHbI

[Tonmy4yenne yrayOJIeHHBIX 3HaHWH 1O IUCIMIUIMHE JIOCTUTAETCS 3a CYeT AaKTHUBHOMN
CaMOCTOSITENILHOM paboThl o0yJarommxcs. Beiaensempie 4achl Menecoo0pa3HoO HCIONIb30BATh IS
3HAKOMCTBA C y4eOHOH M HaydyHOW JMTEpaTypoil 1Mo mpobieMaM AMCHUILUIMHBL, aHAIN3a HayYHBIX
KOHLIEITLIHM.

B paMkax AMCIUTUIMHBI IPEAYCMOTPEHBI Pa3InIHbIe POPMBI KOHTPOJISI YPOBHSI TIOCTHIKCHUS
O6y‘-IaIOH_II/IMI/IC}I 3asABJICHHBIX UHAUKATOPOB OCBOCHU KOMHGTGHHHﬁ.

@®opMBI TEKYIIETO KOHTPOJII — AaKTHBHOCTh pPa0OTHI Ha MPAKTHYECKUX 3aHATHSIX,
TECTUPOBaHUE.

®opmMoil TIPOMEKYTOUYHOTO KOHTPOJIS 1O JUCHIUIUIMHE SIBISETCS 3a4eT B XOJZIe KOTOPOTO
OLICHUBACTCA YPOBCHb HOOCTHIKCHUSA O6y‘-IaIOH_II/IMI/IC$I 3as4BJICHHBIX HWHIUKATOPOB OCBOCHUMA
KOMIIETCHIINH.

6.2.1 MeToanyeckue ykazaHus 0 OCBOEHUIO TUCITUIUIUHBI.

CeMUHapCKUe/MPAKTUYECKUE 3aHATUS TPOBOISATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosme paboueit mporpammbl B odmaiiH ¢opmare. [locemenne ceMUHAPCKHUX/TIPAKTHYECKUX
3QHSATHH SIBIISIETCS O6H3&T€HBHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBISIETCS B CASAYIONNX hopmax:

—  ONIpOC 10 MaTepuajaM, paCCMOTPEHHBIM Ha JICKIMSIX U U3yYCHHBIM CaMOCTOSITEIIHHO IO
PEKOMEHIOBaHHOH JINTEPaTypE;

— AaHajiu3 " O6Cy)KI[eHI/Ie BOITPOCOB IO TCMC 3aHATHA;
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— mpexncraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/scce U OTBETHI HA BOITPOCHI.

AKTHUBHOE y4acTuc B CGMI/IHapCKI/IX/HpaKTI/I‘IeCKI/IX 3aHATUAX ABJISACTCA O6H3&TGHBHBIM.

[TonroToBka K MPAaKTHYECKHM 3aHATHUSM O00s3aTEIbHO BKJIIOYAaET B ce0sl H3ydeHHUE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaia W PEKOMEHJIOBAHHOM JIUTEpaTypbl ISl aJeKBAaTHOTO
TIOHMMAaHHsI YCJIOBUSI W CIIOCO0A BBIMIOJHEHHS 3a/IaHUl, 3alUTaHUPOBAHHBIX IPETOaBaTeieM Ha
KOHKPETHOE TPAKTUYECKOE 3aHSTHUE.

6.2.2 Meroanueckue ykazaHus K BHEAyIUTOPHOU CaMOCTOSITENIbHOU padoTe.

CamocrosiTenbhas  pabGora  SBISETCS  OCHOBHBIM — BHIOM  paboTBl MO  OCBOEHHIO
TEOPETUYECKUX MaTEPUAIOB Kypca M MPUOOPETEHUIO TPYAOBBIX HAaBBIKOB BO BpPEeMs, CBOOOJHOE OT
00s13aTeIbHBIX YYEOHBIX 3aHSATHH. TCOPETHUYECKOTO Marepuaia M TpHoOpeTeHue TpeOyeMbIX
HaBBIKOB B pamkax Llenbp camocTodTenbHOM paboThl — MPAaKTUYECKOE YCBOEHHE OOYYaIOUIMMHUCS
KOMIIETCHIINH.

CamocrosarenbHass paboTa oOyyaromerocss HaJ YCBOGHHMEM Yy4eOHOro marepuaia IIo
y4eOHON JTUCIUTIIIMHE MOXKET BBIMOJHATHCS B OMONMOTEKE YHHBEPCHUTETa, YUCOHBIX KaOWHETaXx,
KOMITBIOTEPHBIX Kjaccax, a Takxke B JoMammHuX ycinoBusix. ConaepkaHME U KOJUYECTBO
CaMOCTOSITEIbHOW PabOThl O0ydYaroIIerocsl OmpeaenseTcss yd4eOHOH MpOrpaMMON TUCIUTLIAHEI,
METOJAMYECKUMHU MaTepralaMH, MPAKTUYECKUMU 3aIaHUSIMU U YKa3aHUSIMU IPETO1aBaTelIsl.

W3ydyeHre OCHOBHOW M JOMOJHUTEIbHOW JUTEPaTyphl MO AUCUUIUIMHE HPOBOAUTCA HA
PEryJsipHOM OCHOBE B pa3pe3e KaKI0M TEMBbI I MOATOTOBKM K IIPOMEKYTOUYHOM aTTECTallUH I10
JUCHUIUIMHE «YTpaBiieHHEe MpoekTamMuy». CIHUCOK OCHOBHOW M JIOMOJIHUTEIBLHOW JIUTEPATYPHI MO
TUCITUTIIMHE TIPUBEJICH B 1.4 HacTOsIeH pabodei mporpaMMel.

[loAroToBka K MpakTUYecKoMy 3aHATHUIO. [lpakThueckue 3aHATHUS TO3BOJISIOT Pa3BUBATH Y
00yyYaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIIJICHUE, YMEHHE CaMOCTOSITEIbHO M3y4aTh
JIUTEpaTypy, aHATU3UPOBATh MPAKTUKY; y4aT 4YeTKO (OPMYJIUPOBATh MBICIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUNTENBHO BaXKHOE 3HAYEHHUE B PA3BUTUN CAMOCTOSITEIbHOTO MBIIIUICHUS.

[lonrotoBka K MpaKTUYECKOMY 3aHATHUIO BKJIIOYAaeT JBa oTama. Ha mnepBoM »dTame
00yYaromuics TNIAHUPYET CBOIO CAMOCTOSITEIBHYIO PadoTy, KOTOpast BKJIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITETIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJHUTENILHOM JTUTEpaTyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE ITYHKTHI MPEICTOSALICH MOATOTOBKH.
CocraBnenue miaHa JUCHUIUIMHUPYET U MOBBIIIAET OPTaHU30BaHHOCTH B paboTe.

Bropoii aTan BKiIt0OYaeT HENMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpPasi HAUMHAETCS C
M3YYEHUsS OCHOBHOM M JOMOJIHUTENBbHON JuTepaTypbl. Ocoboe BHUMAaHHUE MPU 3TOM HEOOXOIMMO
o0paTuTh Ha COJIEpP’KaHWE OCHOBHBIX MOJIOKEHUW M BBIBOJOB, OOBSICHEHHE SIBICHUH U (DaKTOB,
ySICHEHHE MPAKTUYECKOTO MPUIIOKEHHUSI PacCMaTPUBAEMBIX TEOpPETHUECKHX BompocoB. J[lanee
CJIeTyeT MOATOTOBUTH TE3UCHI JUISl BBICTYIUICHUN MO BCeM Y4eOHBIM BOIPOCaM, BRIHOCUMBIM Ha
MPAKTUYECKOE 3aHIATHE WU MO TeMme pedepara, BHIHECEHHOW Ha 3aHsTHE, MPOIyMaTh IMPUMEPHI C
1EeNIbI0 00eCTIeYeHHSI TECHOM CBSI3M M3Y4aeMON TEMBI C PeaIbHOM JKU3HBIO.

['0TOBSICH K BBHICTYIUICHHIO B PAMKaX MPAKTUYECKOTO 3aHATHS, IIPU HEOOXOJUMOCTHU CIeyeT
00paTUTHCS 3a MOMOIIBIO K IIPET0IaBaTelIIo.

MeTtoauyeckue yka3aHus 10 HOJATOTOBKE K MPOMEXKYTOUHOH aTTecTaluu

[IpomexxyTouHast aTTecTanus MO JUCLUUIUIMHE «YTpaBiICHUE MPOEKTAMU» MPOXOAUT B
dbopme 3auvera. I[IpuMepHBINi MepedeHb BOMPOCOB K 3a4eTy M0 IUCIHHUIUIMHE «YTIpaBIICHHUE
OPOCKTaMU» M KpPUTEPUU OLEHKUM OTBETa OOYYaroWIerocs JUIs LeJded OIEeHKH JTOCTHUKECHUS
3agBJIEHHBIX WHJIUKATOPOB C(HOPMUPOBAHHOCTH KOMIETEHIMU mnpuBeneHsl B coctae POC mo
JTUCLUIUIMHE B I1.7 HAaCTOsIIEeH pabodel mporpaMMal.

OOyuarommiicss JOMyCKaeTcsl K MPOMEXKYTOYHOM aTTecTali 10 JUCIHMIUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILErO KOHTPOJIS YCIEBAEMOCTH.
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6.2.3 OcobeHHOCTH peanu3aluyd JUCIUIUIMHBL JUIsl WHBAJIWAOB W JIUI[ C

OI'paHUYCHHBIMH BO3MOKHOCTAMHA 3010POBbBA

OOyuenue 1Mo AUCUUILTHHE «YTIpaBlieHuEe TPOEKTaMU» UHBAJIUIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU  3710poBbsi  (nasiee OB3) ocymiectBisercss INpenojaBaTeleM C  yYETOM
0COOCHHOCTEN TMCUXO(PU3NYECKOTO PA3BUTHUS, WHAUBUAYAIbHBIX BO3MOXHOCTEH M COCTOSHUSA
3JI0pOBbsI TAKUX O0YUYAIOIIUXCS.

JIisi CTYIEHTOB C HapyHICHUSMHU OINOpHO-ABUTaTeNbHOM (yHKmmu W ¢ OB3 mo cuyxy
IpeyCMaTpUBaeTCs COMPOBOXKICHUE JIEKIUH W MPAKTHYECKUX 3aHATHH MYJIbTUMEAUWHBIMU
CpEICTBAaMU, pa3ITaTOYHBIM MaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHHIo npenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHus, a TakkKe TMpeaycCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ayJIroMaTepHaoB.

[To nucuunnune «YnpapieHue IpoeKTaMu» 00ydyeHUuEe NHBAIM/IOB U JIUI C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH 3JIOPOBbSI MOKET OCYIIECTBIATHCSA KaK B ayJAUTOPUH, TaK M C HCIIOJIb30BaHHEM
AJICKTPOHHOM  MH(OPMAIMOHHO-00pa30BaTEIbHOM  CcpeAbl, O00pa30BaTEeNBLHOrO  TMoOpTajia |
ANEKTPOHHOMU MOYTHI.

{ DOoHJ OLEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTATOB 00y4eHHU s

Kon u HanmenoBanue
KOMIIeTeHIu

VK-2. Criocoben

OMpeNENATh KPYyT 3a/1a4

NHaukaTopbl 10CTHKEHU S
KOMIIETEHIIMH
NYK-2.1.@opmynupyet
COBOKYIHOCTH 33Ja4 B paMKax

MeToabl KOHTPOJIA U
OllCHUBAHUSA

B paMKax MTOCTABJICHHOM IIE€JTH IPOCKTAa,
MOCTABJICHHOM eI U | PELICHUE KOTOPBIX 00ECIIEYNBACT e
BBIOMPATH IIOCTHIKEHUE

ONTUMAJLHBIE CIIOCOOBI
UX pELICHUs, UCXOMS U3
JEUCTBYIOLUX
IIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTpaHUYECHUN

NYK-2.2. Onpenensier CBA3U MEXKIY
MOCTABJIEHHBIMHU 3a/1a4aMH,
OCHOBHBIMH KOMIIOHEHTaMHU IIPOEKTa
U O’)KUJJaeMBIMU PE3yJIbTaTaMU €ro
peanu3alu

NYK-2.3. BeiOupaeT onTumMalibHbIC
CIOCOOBI TUNIAHUPOBAHUA,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEIICHUS 3a/1a4,
aHaJlu3a pe3ysbTaToOB C YUETOM
JEWCTBYIOIUX MPABOBBIX HOPM,
MMEIOIIUXCS YCIIOBUM, PECYpCOB U
OrpaHUYECHUH, BOZMOXKHOCTEH
MCIIOJIb30BAHUS

[IpomexxyTouHast aTTecTanus:
3a4er

Texynui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUIECKHUX 3aHATHUSAX;
- pedepart/acce.

YK-6. Cnocoben
YIPaBJISITh CBOUM
BpPEMEHEM,
BBICTPAMBATh U
peann30BbIBAThH
TPaCKTOPHUIO
CaMOpa3BHUTHUs HA
OCHOBE MPHHITUIIOB
0o0pa3oBaHMs B TCUCHUE

NYK-6.1. Ucnonb3yer
WHCTPYMEHTHI U METO/IbI
yIpaBJIeHUSIBPEMEHEM MPU
BBITIOJTHCHUH KOHKPETHBIX 3aj1a4,
MPOEKTOB, IPU TOCTHUKEHUU
IIOCTaBJICHHEIX L€l

NYK-6.2. Onpenenser NpUOPUTETHI

COOCTBEHHOH JEATEILHOCTH,
JIMYHOCTHOI'O paBBI/ITI/IH nu
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Kon u HaumenoBanue
KOMIIETeHIH i

NHauKkaTopbl J0CTHKEHUSA MeToabl KOHTPOJIA U
KOMIIeTeHIIHH OllCHUBAHUSA

BCEU KU3HU

po¢heCCHOHATTLHOTO POCTa
NYK-6.3. leMoHCcTpHpyeT
TOTOBHOCTB K ITOCTPOSHHIO
npogeccuOHaTbHON Kapbephl U
OTIPEIICIICHUIO CTPATEeTHH
pohecCHOHATLHOTO Pa3BUTHS Ha
OCHOBE OIICHKH TPeOOBaHUH phIHKA
TpyZa, IPEAJIOKEHUHN PbIHKA
00pa3oBaTENBHBIX YCIYT U C yIETOM
JMYHOCTHBIX BO3MOKHOCTEH 1
MPEIOYTEHHI

VK-10. Crocoben
dbopMHUpOBATH
HETEPIIUMOE
OTHOILIEHUE K
HpO}IBHeHI/IHM
AKCTPEMHU3MA,
Teppopu3Ma,
KOPPYIIIHOHHOMY
IIOBCACHHUIO U
MPOTUBOJICCTBOBATH
UM B
npodeCCHOHATBHON
NCATCIIBHOCTHU

NYK-10.1. O6nanaer pa3BUTHIM
MIPABOCO3HAHUEM U
c(hOpMHUPOBAHHOCTHIO TIPABOBOI
KYJIbTYpBI, YBXKCHUEM K TPaBy U
3aKOHY. 3HAET CYLIECTBYIOIINE
AHTUKOPPYIIIUOHHBIC TIPABOBBIE
HOPMBI

NYK-10.2. [TonnmaeTt CynHoOCTb U
MOJIETTH KOPPYIITUOHHOTO
MOBEJICHUS U (DOPMBI €T0
MPOSIBJICHUS B Pa3IHUHBIX cepax
JUYHOU U PO eCcCHOHATHHOM
NeSITebHOCTH

NYK-10.3. CoGmrogaeT npaBuia
00IIIECTBEHHOT'O B3aUMOJICHCTBHS,
aJICKBaTHO MPUMEHSET HOPMBI IIpaBa
U CTIOCOOBI MPOPHUIAKTUKHI U
MPOTHBOJICHCTBHUS KOPPYIIIHU

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHHS

7.2.1 KpuTepuu OlleHKH OTBETA HA 3a4eTe
(dpopmupoBanue kommerenu YK-2, VK-6, YK-10, nnaukaropst VK 1-2-3)

[IpomexyTouHas arrecTanus o0yyaronuxcsa B (opme 3auera MPOBOAUTCS MO pe3yjIbTaTam
BBITIOJTHEHHUSI BCEX BHUJOB Y4eOHOU paboOThI, MNPEAYCMOTPEHHBIX YYEOHBIMH TUIaHAMHU TIO
JUCLHUIIIIMHE «YTIpaBIeHUE TPOCKTAMI», IPU ITOM YUUTBHIBAIOTCS PE3YJIBTATHI TEKYIEr0 KOHTPOJISA
yCIIeBaeMOCTH B TeueHue cemectpa. OIeHKa CTeneH! JOCTIKEHHs 00y4JaroIUMUCs TUIaHUPYEMbIX
pe3ynbTaToB OO0Y4YeHHUsS IO AMCLUUIUIMHE MPOBOAMTCS IMpernojaBaTesieM, BEAYIIUM 3aHATHS IO
JTUCLUTLIINHE.

[lo uroram npomMexyTo4yHOM aTTeCTalluy N0 JUCUUIIIMHE BBICTABIIETCS OLEHKA «3a4TEHO
WJIU «HE3aYTECHO.

MIxaja oneHUBaAHUA Onucanune

BrimotHeHBI Bce BUBI YUeOHOW pabOThI, IPEAYCMOTPEHHBIE YYeOHBIM
wiaHoM. OOyuyaromuiicss crmocoOeH HCIONb30BaTh  METOJUYECKUE
IIPUEMBI TEXHUKO-DKOHOMUYECKOTO 0OOCHOBAHUS TPOSKTHBIX PEIICHUH;
OCYILIECTBIISITh (MHAHCOBO-3KOHOMUYECKOE IUTaHUPOBaHHE

3auTeHo
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MIxaJja oneHuBaAHUA Onucanune

WH)KEHEPHOTO TPOEKTAa; COCTaBIATh TEXHUYECKOE 3aJlaHhe Ha
pa3paboTKy paAMOTEXHHUYECKON CHCTEMBI C TOYKH 3pPEHUS TEXHUKO-
SKOHOMMYECKHX ITOKa3aTeseH.

I[Ipu »>TOM MOryT OBITH [JONYIIECHBl HECYIIECTBEHHbIE OIINOKH,
HETOYHOCTH, 3aTPyJHEHHUS TMPHU AHAIUTUYECKHX OIepalusx, MepeHoce
3HaHHﬁ nu yMeHI/II\/'I Ha HOBBIC, HeCTaH,Z[apTHBIC CI/ITyaI_II/II/I.

Kommerenmum copMupoBaHEbI.

He BemmomHen oauH wiam  Oojee  BUIOB  y4yeOHOW  paboTHI,
PEeAYyCMOTPEHHBIX y4eOHBIM MJIAHOM. OOyyarormmiics HE
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHHS, HE CHOCOOEH HCIOIB30BaTh
METOJUYECKHE  TMPUEMBl  TEXHHKO-d)KOHOMHUYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHWH; HE yMEeT OCYIIECTBIATh (HUHAHCOBO-
YKOHOMUYECKOE TUIAHUPOBAHWE WHXKEHEPHOTO MPOEKTa; HE crocoOeH
COCTaBJIAATh TEXHHUYECKOE 3aJjaHWe Ha pPa3padOTKy paluOTEXHHUYECKOU
CUCTEMBI C TOYKH 3PEHHS TEXHHKO-d)KOHOMHUYECKUX IOKa3aTeleil u He
CrocoOeH OBICTPO pearnpoBaTh HA YTOUHSIOUINE BOIIPOCHI, UCIBITHIBACT
3HAUUTENBHBIE 3aTPYAHEHUS TIPU ONIEPUPOBAHUH 3HAHUSIMHU U YMEHUSIMHU
IIPU UX TIEPEHOCE HAa HOBBIC CUTYAITHH.

Kowmmerenun ve chopMUpOBaHEbI.

He3zaureno

7.2.2. Kpurepuu oieHKH padoThl 00y4aK0IIerocsi Ha MPAKTHYECKUX 3aAHATHIX
(bopmuposanue kommnereniun YK-2, VK-6, YK-10, unaukaropsr YK 1-2-3)

«5» (OTJIMYHO): CTYICHT aKTHBHO YYacTBOBaJ B OOCYXICHHMM TEMbl HPAKTUYECKOTO
3aJjaHusl, IPEeTyCMOTPEHHOM TIaHOM NPAKTHUECKUX 3aHATUH; HCIOJIb30BaJ METOANYECKHUE TPUEMBI
TEXHUKO-5KOHOMHYECKOTO  OOOCHOBAaHHMSI TNPOEKTHBIX  pEIIeHWH; MNpUMEHs1  (UHAHCOBO-
SKOHOMMYECKOE IJIAHUPOBAaHUE HWHKEHEPHOTO IPOEKTa; COCTaBIsI TEXHUYECKOE 3a/laHue Ha
pa3paboTKy paaMOTEXHUUYECKOW CUCTEMbI C TOUKU 3PEHHS TEXHHKO-3KOHOMHUYECKUX TOKa3aTeseH.
OO0yuarommiicss 4eTKO 1 03 OMMOOK OTBETHJI Ha BCE KOHTPOJBHBIE BOIPOCH, aKTUBHO paboTasl Ha
NPAaKTUYECKHUX 3aHATUAX; IPEJICTaBHI pedepaT U BHICTYIIHII C COOOIIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (X0opomio): CTyIEHT Y4YacTBOBaI B OOCYXICHHUU TEMbI TMPAKTUYECKOTO 3aJIaHUs,
NOPEIYCMOTPEHHOM IJIAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMEUYaHHUsIMH TPENoAaBaTessi HCIOJIb30Bal METOJUYECKHE IPUEMbl TEXHUKO-PKOHOMHYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-DPKOHOMUYECKOE IUIAHUPOBAHHE
WHXEHEPHOT0 MPOEKTa; COCTAaBJIST TEXHUYECKOE 3a/laHne Ha pa3paboTKy paJuOTeXHUYECKOU
CHCTEMBI C TOUYKH 3PEHHUSI TEXHUKO-IKOHOMHUYECKUX Moka3zaTeneil. OOyyaromuiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIMPOCHI, IOCTATOYHO aKTUBHO paboOTan Ha MPAKTUYECKUX 3aHATUAX; MPEICTaBHII
pedepar, HO He BBICTYITHUIL.

«3» (YyA0BJIETBOPUTEIbHO): CTYIEHT (PparMeHTapHO YYacTBOBaJl OOCYXIIEHUU TEMBI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHUYECKUX 3aHATHH; OoOydarouuiics c
KOPPEKTUPYIOIIMMHU 3aMEUYaHUSIMH TIpernojaBaTelis UCIOIb30Bajl METOAUYECKUE MPUEMbl TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PEIICHHH; COCTaBIIsI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paguoTEXHUUYECKONH CHUCTEMBbI C TOUKU 3PEHHUs] TEXHUKO-IPKOHOMUYECKUX IMOKa3aTeseil;
00y4aromuicss OTBETHJI HA HEKOTOpBhIE KOHTPOJBHBIE BOIMPOCHI C 3aMEUYAHUSMHU; HE TNPEICTaBHII
pedepar.

«2» (HeyJOBJIETBOPUTEIbHO0): OOYyYaIONIUIICS HE y4acTBOBAI B OOCYXJICHHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUN; 0Oydaroluiics He
UCTIOJIb30BA]  METOJUYECKUE TPUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX
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pEIlICHN; HEe COCTABIISUI TEXHWYECKOE 3a/laHue Ha Pa3paboOTKy paTuOTEXHUYECKOH CHCTEMBI C
TOYKH 3PEHHS TEXHUKO-DKOHOMUYECKUX MMOKa3aTelNeil; CTyIEHT OTBETHII Ha KOHTPOJIbHBIC BOIIPOCHI
C OIIMOKaMH MJTM HE OTBETHJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MPEICTABUI pedepart.

7.2.3. Kputepum o1ieHKH pe3yabTATOB TeCTHPOBAHUA
TecTupoBaHue Mo AUCHUIUIUHE «Y IPABICHUE MPOEKTAMK» HE TPOBOJUTCS.

7.3 OueHo4HbIE CPeACTBA

7.3.1 Tekymmii KOHTPOJIb
(bopmupoBanue kommnerenimu YK-2, VK-6, VK-10, naaukaropst YK 1-2-3)
ITpuMepHbIii IepeYeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusiare npoekTHOro 00ydeHust Ha MpoeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe MUJIOTaXHBIN MPOEKT.
KakoBa poss On3Hec-JIaHUPOBaHUS B YIPABICHUU IPOEKTAMHU.
Crelikxonepbl KaKk y4UaCTHUKH BHEUIHEN Cpe/ibl IPOEKTHOM JEATEIBHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMSI KOMaH bl TPOEKTA.
B 4em BbIpakaeTcst BIUSHUE PHUCKOB Ha MPOLECC PeaTH3aliy IPOEKTa.
Kak ynpaBisitoT »KM3HEHHBIM IIUKJIOM IIPOEKTA.
B 4em BeipakaeTcs conuanbHbIN 3 (PEeKT OT peanuszanuu NpoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEIXKMEHTE YIIPABICHUS ITPOEKTOM.
0. Ananu3 6€3yOBITOYHOCTH U BO3MOXHOCTH €TI0 IPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
1. Kak pa3pabarpIiBaeTcsi CTpaTerusi U COCTABIISIETCS OFO/PKET MapKETHHTA IMPOCKTA.
12. B ueM BeIpakaeTcs SKOHOMHUECKUH 3(h(PeKT oT peanuszannu npoeKTa.
13. Yto Takoe MapKETHHTOBOE COTIPOBOXKACHHUE MPOEKTA.
14. Yro Takoe npoekT? B uem 3akiroyaeTcsi ICTOPUUYECKUH aCEKT YIPABIECHUS IPOEKTAMHU.
15. Kakue MHCTpYMEHTBI U METO/bl YIPABICHHUS BPEMEHEM IIPH BBIIOJIHEHUH KOHKPETHBIX 3ajad,
IPOEKTOB, IPU TOCTHIKEHUH TTOCTABICHHBIX Iiesieil Bam n3BecTHBI
16. B uyeM BbIpak€Hbl NPUOPUTETHI COOCTBEHHOM MAEATENbHOCTH, JIMYHOCTHOIO pPA3BUTHA U
po¢eCCHOHATIBLHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.
17. B 4em BeIpakaeTcs OIleHKa MPUBJICKATEIFHOCTH OM3HEC-TIIaHA ISl HHBECTOPOB.
18. Kak opranusyercsi IpoeKTHas JesITeIbHOCTb.
19. TlepeuncauTe OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHKS KOMAHIBI POEKTA.
20. B yem BbIpakaeTcst OpraHU3allMOHHAs KyJIbTypa MPOEKTa.
21. Ha3oBuTe OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOM JEATEIbHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnure BUIBI YIIPABICHYCCKUX PEIICHUM.
24. Kakwue orepaTuBHBIE yIIpaBlIeHUYECKUE pelIeHus: Bam H3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IUH 3aBEPIICHUS IIPOEKTA.
26. Kak peanuzyercsi MapKETHHIOBOE COIPOBOXK/ICHUE MTPOEKTA

RBRBOO~No O A~LNE

[TpumepHBIe TeMBI pedepara/scce
1. Knaccuduxauus npoexTon

2. praBHGHHG MPOCKTAMU U NPOCKTHAA ACATCIILHOCTE B COBPCMCHHOM MUPC

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATLHOM MOTPeOHOCTH OOILECTBA.

4. ITpuoputeThl COOCTBEHHON NESTEIbHOCTH, TMYHOCTHOIO PA3BUTHS U MPO(ECCHOHATILHOIO POCTa
B IIPOCKTHOM NEATEIBHOCTH.

5. 'OTOBHOCTP K IOCTPOEHHIO NPOPECCHOHATIBHON Kapbepbl U ONPENEICHUI0 CTPAaTeruu
po¢eCCHOHATBLHOTO Pa3BUTHS HAa OCHOBE OLIEHKH TPEOOBaHM PHIHKA TPYAA, NPEIOKEHUH phIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEN U NMPEANOYTEHUH.

6. BHewrHsas ¥ BHYTPEHHAS cpefia MPOEKTa: BO3MOKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.
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7. OCHOBHBIE TEXHOJIOTUY IPUHSTHS YIIPABICHUECKUX PEIIECHUI
8. IlepcrieKTHBHBIEC YIPABICHYECKHE PELICHNUS U HX pealn3alusl B IPOCKTHOW JAESITEIbHOCTH.
9. JKu3HEeHHBIN UK KOMaHbI POEKTA.
10. OcHOBHBIEC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMEHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue moOpTdensi PHUCKOB IMPOCKTA, HX OIECHKA W COBPEMEHHBIE TEXHOJOTUH
yIpaBIEHUS PUCKAMH MTPOCKTA.
12. OcHoOBHBIE CTaAUU KUZHEHHOTO IIUKJIA TPOEKTAa, X XapaKTEPUCTUKHU U (PYHKIIUU.
13. VYmnpaBneHue >Ku3HEHHBIM LIUKIJIOM ITPOEKTA B MIPAKTUYECKON JEATEIbHOCTH.
14. Illecth cocTaBNSAIOMIUX MAPKETUHIOBOTO COMPOBOXKACHHUSI IPOEKTA.
15. IlpoekT Kak cuUcTeMa, €ro CTPYKTypa M JOKYMEHTALMOHHOE O(OpMIICHHE: KapTa MPOEKTa,
MacHopT MPOEKTa.
16. busHac-maH: BUIBI, COAEPIKAHHE, PA3JIENIbl U XapaKTEPUCTUKH.
17. KomaHnna mpoeKTa v ColMaabHbIE POJIH €€ YIaCTHUKOB.
18. Bpewms kak 01MH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemenHble orpaHMYeHHS IPOEKTa, quarpamma [ anTa.
20. Hdomyctumble/ HEAOMYCTUMBIE TIOKA3aTEIH PUCKOB U OI[EHKA PUCKOB MTPOEKTA.
21. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOANKHU €€ pacuera.
22. YnpaBieHYEeCKHe PELICHHs B IPOIECCe YIPABICHHS TPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIU3 aCCOPTUMEHTHON MOJUTUKHU B YIIPABICHUH ITPOESKTOM.
24. Tlpunatue pemeHui mo neHooOpa3oBaHUIO KaK COCTABIIAIONICH YIIPaBIEHYECKOTO PEIICHUSI.
25. TeXHUKO-?KOHOMHYECKOE€ OOOCHOBAaHHME MPOCKTHBIX PEHICHHH W TEXHUYECKOE 3a/JaHhe Ha
pa3paboTKy paOTEXHUUYECKON CHCTEMBbI C TOUKH 3PEHHSI TEXHUKO-3KOHOMHUYECKUX MTOKa3aTeNeH.
26. Meroanueckrue NpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IIIAHUPOBAHNE HHXKEHEPHOTO TIPOEKTA.
28. TexHmueckoe 3a/laHue Ha Pa3pabOTKy paIMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-
HKOHOMHYECKHUX MOKa3aTeseH.
[lo cormacoBanuio c MpenojaBaTesieM OO0YYarOIIMICS MOMET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHoe 0030pHOE TpakTUUecKoe 3aHATHEe (BapuaHT 1): MecTo M poib HayKH
YIpaBIEHUS MPOEKTaMHU

1. VYmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT ISl JTOCTHIKEHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHM CIIOKHBIMU
CHUCTEMaMHU) CYILIECTBYET YEThIPE Kilacca YIpaBIICHUS:

— B HO)XUBOU npupoe (TeXHUYeCKUX CUCTEMAX);

— OHMOJIOTUYECKUX CUCTEMAaX; — BUPTYAJIbHbBIX CHCTEMaX

— COLlMA/IbHBIX CUCTEeMaX.

B gem cocrout obmiee W MPOTHBOIOJIOKHOE MEXKIY YIPaBICHHUEM 3TUMH CHCTEMaMu?
Kaxoit n3 mpuBeIeHHBIX BBIIIE CHCTEM YIIPABIISATh HAUOO0JIEE CJI0KHO U TToUeMy?

2. Jliobas cuctemMa ympaBie€HUS MAETUTCA HA JBE MOJACUCTEMBI: YIPABISAIOMIYIO |
ynpasisiemyo. s ocymiecTBiaeHUs (YHKUUN YIpaBlIeHUs YIPaBIISIONIasl MOJCUCTEMA JOJDKHA
pacmonaratb HEOOXOAWMBIMU ~ pecypcamMu  (MaTepHajJbHBIMH  TPYJOBBIMH, (DUHAHCOBBIMU),
0o0ecreunBarOMMU  peaM3allii0  yIPaBICHYECKUX BO3JCHCTBUN. Bmecte ¢ TeM cucrema
yIpaBICHUS MOJpa3yMeBacT HaJWYME CTPYKTYphbl, OpraHU3allid W MeEXaHW3Ma YIpaBJICHMUS.
PaccTtaBpTe HX B MOpsAIKE 3HAYUMOCTH.

B uem coctouT paznuuue Mexy 3TUMHU NOHATUAMHU? Kakol U3 371eMEHTOB YIPaBIEHUS IS
Bac Oyzner nomuHupyomumM? ApryMEeHTUPYHTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 3(]deKkTHBHOTO ymnpaBiIeHHUS JEKUT CHCTEMa SKOHOMUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIOB M METOAOB YIPABIEHUS B YCJIOBUAX PBHIHOYHBIX OTHOLICHHIA.
[TosicHuTe CMBUI U COAEPIKAHUE KAXKIOTO U3 HUX.
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Yro u3 HUX mpexacTaBisercs Bam onpenensonym JUisl JOCTUKEHUS TOCTaBIEHHBIX LieeH
IPOEKTHOTO YIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLUIIBI MJIK METOJIbI YIIPaBICHUS ?

4. Jlna mnoBBILIEHHS KauyecTBa MOATOTOBKM CHELMAIMCTOB B 00JACTH  yNpaBlICHUS
npoekTaMu (Kak M B JIIOOOW Ipyroil cdepe) MpUHUMIHAIBEHOE 3HAYCHHWE HMEET OpraHHu3alus
yaeOHoro mporecca. OOpa3zoBaHHe HWMEET JABE IEJIU: COIUAIBHYI0 U MPOodhecCHOHATBHYIO
ConmanbHas 1IeJIb COCTOUT B BOCIIPOU3BOJICTBE KYJIbTYPHI, 3P(HEKTUBHOM MPHUPAIICHUN TYyXOBHOTO
noTeHIMana Hauu. [IpodeccnonanpHas 1menb 00pa3oBaHus — 00E€CIICUNUTh MOATOTOBKY KaJIpOBOTO
U HAYyYHO-TEXHUYECKOT0 MOTEHIMANA /I MOBBIIEHUS 3(PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
poccuiickux KoMnaHui. BaXKHbIM IPUHIUIIOM COBEPIIEHCTBOBAHMS 00pa30BaTEIBLHOIO MPOLECCa B
MocronuTexe cYUTaeTCsl MOBBILICHNE KauecTBa 00y4YeHus Oyymux OaKaiaBpoB.

Kakune ¢opmbr 00ydueHuss B oOpa3zoBarenbHOM Tporiecce Bbl cumTaeTe HaumOoiee
nenecooOpasusiMu U dpdextuBHbMu? [IpoaHanu3upyiiTe BHIBI TPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEN CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIUXCA KeJlaHHe aKTUBU3UPOBATh MBIILICHHE,
IPOSIBUTH CBOM TBOpUeckue criocooHoctu. Kakue hopMel B3anMoieiicTBUS By3a U CTEHKXOJIEPOB
Bb1 Moryin Obl IPEASIOKUTH C LEBIO MOJY4EHHUs] IPAaKTUYECKUX HAaBBIKOB 00ydaromumucs B chepe
yIpaBIEHUS NPOEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBICHHS

1. Ecnu ObI TUPEKTOPOM OBLI 4...

[IpenacraBeTe cebs B POAM PYKOBOAWTENS Bamied kommnanuu. I[lpenmonaras 3HaHue
CTpATETUYECKOM 1IeTH Balero OusHeca, MpUAyMaiTe HECKOJIBKO HJIeH MPOEKTOB, KOTOpble Obl ei
cooTBeTcTBOBaJIM. OCHOBHBIE TpPEOOBAaHHSA — MAaKCHUMaJIbHAs PEATMCTUYHOCTh C Balllel TOYKHU
3pEeHHs] KaK JHUPEKTOpa, MPOTHO3HPYEMOCTh BO BpemeHu, mpuBIEKaTEIbHOCTh, OTPAHMYEHHOE
YHCIIO YNPaBJISEMbIX MAapaMeTPOB, OIMpe/elIeHHOe Hayalo Wik okoHuyaHue. [loaroroBbTe KpaTkoe
OMHMCAaHWE WHUIMHPYEMOTO MPOEKTa, yJCIWB BHUMAHHE XU3HEHHOMY MKy, (a3am, MUTI03aM,
OTrpaHHuYEHUsIM, IapaMeTpaMm MnpoekTa. CMOJEIUpyiTe BOZMOXKHYIO apryMEHTAIMI0 33 U MPOTUB
3amyckKa IpoeKTa.

2. Tpu yacTo BCTpeyaloUXCs ONPeIeICHUs] MOHATHS «IIPOEKTY:

[IpoekT — yHUKadbHBIA MpOLECC, COCTOSIIMKA H3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMU Hadajla U OKOHYAaHMSI M MPEINPHHSTHIN, YTOObl JOCTUYD LEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAs OTPAaHUYCHHS [0 BpPEMEHH, 3arpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKagbHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JIeWCTBHM  (paboT) ¢
ONpENICTICHHBIMU JaTaMi Haydajla U OKOHYaHMS, MpPEeIHAa3HAYCHHBIX IUIsl YCHEUIHOTO JOCTHUXKEHUS
o6mreii rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTh CKOOPJWHHMPOBAaHHBIX JEUCTBHH (paboT) ¢
ONpeIeJICHHBIMU TOYKAMH Havajla U OKOHYAHMUS, PEIPUHATAS MHIUBUYYMOM WJIU OpraHu3aiuei
JUISL IOCTHKEHUSI OTPEJENIEHHBIX 1ele ¢ YCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMd U HapaMeTpaMu
seimoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 mpencTaBieHHBIX TOUYEK 3pEHHS] HauOoJiee TMOJHO OIMPEAETSET CMBICT TOHSTHS
«IPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepkTe ceOsl, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkAcCHUE IIpaBuibHO HesepHo

1 [TpoekT - 3TO MOCTOAHHO IEUCTBYIOIIEE MPEANPUITHE UITH A b
HeKas IOCTOSIHHAs AESITEIbHOCTD

2 KauecTBo ynpaBiieHUs: HE Ba)KHO JJIs1 IPOEKTOB A b

3 BrinosHeHnE NMPOEKTa B CPOK SIBIAETCS BAKHBIM aCIIEKTOM A b
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No YT1BepxkaeHue ITpaBuibHO Hesepno
YIPaBIECHUS IPOEKTOM

4 BrinosHeHne TpoeKTa B Mpeiesiax CMEThl HE BaKHO A b

5 VYnpasieHue mNpoeKTaMd HE OTJIMYAeTCd OT JPYrux A b
o0acTeil ynpaBieHus

6 BpemeHHbIli XapakTep MpPOEKTa CTaBUT YHUKaJIbHBIE A b
po0OJIeMBI TTepe/i PYKOBOIUTEISIMU TPOEKTOB

7 B TpeyroibHuK mnapamMeTpoB MPOEKTa BXOIUT KOMaHA, A b
OIOKET MPOEKTA U €T0 JUTUTEILHOCTh

8 Knaccudukamms MIPOCKTOB OYeHb Ba)KHA TUTS A b

POSKTHOOPHEHTUPOBAHHON KOMITAHUHM U UTpaeT 0colyro
pOJIb IPH yNpPaBICHUM NOPTQeseM IPOEKTOB

9 10361 KU3HEHHOIO LMKJIA MPOEKTa - 3TO CBOETO poAaa A b
(GUIBTPBI, MPOMTH Yepe3 KOTOPBIE MOXKHO TOJIBKO MpPHU
JOCTIDKEHUM TPOMEKYTOUHBIX LeJded M  MOJy4eHUU
IPOMEKYTOUHBIX PE3YJIbTATOB

10 | XKu3HeHHBII IUKI TPOEKTa BKIIOYAET CIEIYIOIIYIO A b
ouepenHOCTh (ha3: HWHUIMUPOBAHUE, 3aBEpIUICHHE U
pean3anuo

[IpaBunsHbie oTBeTHI: 1b, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MexAy (QYHKIMOHATNLHOW, ONEPAIlMOHHOW M TPOEKTHOM
JIeSTeIbHOCTBIO B OpraHU3aIl|H.

B opranuzanuu BBINOJHSIOT pa3iuuHble paOOThI ISl HOCTHXKEHUs psna ueneil. OObYHO
paboThl MOXKHO TPEICTAaBIATH KaK MPOEKThl WM Kak omnepauuud. B 3ToM ciyuyae AesTenbHOCTD
Ha3bIBaeTCs onepauroHHO. IIponyKT mpoekTa MOXeT ObITh MaTepUalbHBIM (HAaImpHUMep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HeMaTepuadbHbIM (00ydeHHe padodmXx KaJapoB), WIIH
OpPEACTaBIATh COOOH KOMOMHAIMIO M3 MaTepHaJbHBIX M  HEMaTepUAIbHBIX  OOBEKTOB.
YHUKaTBbHOCTh MPOJYKTa O3HA4YaeT JIMOO €ro CYIIECTBEHHbIE OTIMYUS OT APYrHMX aHaJOTMYHBIX
IPOAYKTOB, TUOO OTJIMYMA B YCIOBHSIX, B KOTOPBIX OH co3laercs. B 1enom aedarenbHOCTh J11000ro
NPEANPUITHS WU OpPTaHU3AIlMU MOXKET OBITh ompenesieHa JU00 Kak (yHKIMOHAIbHAsS, JTUOO0 Kak
poeKTHast (BO3MOXKHBI MX KOMOMHALINN).

B uem cocrour pasHuma Mexay (QYHKIIMOHAIBHOW, OMEPAlMOHHON | TMPOEKTHOU
JesTeIbHOCThI0 B opraHu3auuu? IlpuBenurte mnpumepsl (YHKIHOHAIBHOM, OMNEpPAlMOHHON H
MPOEKTHOM IESTEIbHOCTH.

7.3.2 IIpomMexyTOYHAA ATTECTAUSA
IIpuMepHBbIii IepeYeHb BOOPOCOB, BEIHOCUMBIX Ha 3a4€T
HOH}ITI/IG, eI 1 3ala4r YIIpaBJICHUA MPOCKTaAMMU.
MesxtyHapoiHbIe U POCCUHCKHE aCCOLIMALIUU YIIPABICHUSI IPOCKTAMH.
AKTYaJbHOCTb YIIpaBJIEHHUsI HNHHOBAILMOHHBIMH ITPOEKTaMH.
[enu u 3agaun yrnpaBiaeHUs IPOEKTaMHU.
[Nonsarue, knaccudukanus 1 XapakTepUCTUKHA HHHOBAIMOHHOTO IPOEKTA.
CopepxaHue, ydiaCTHUKU U Cpefia MPOEKTa.
MG)KI[YHapOI[HBIG U HAIMOHAJIBHBIC CTAHAAPTHI YIIPABJICHUSA NPOCKTAMU.
JKu3HeHHBII UK IpoeKTa: Ga3bl ¥ dTAIbl.
OcoOeHHOCTH yIPaBICHUS )KU3HEHHBIM LIUKIIOM IIPOEKTA.
0. Konmnenius nmpoekra. TpeboBaHus K €€ COACPKAHUIO.
1. Mogenu u cTpaTeruu ynpasieHHs IPOEKTaMHU.
12. Crparernueckoe ynpaBjieHUE TPOCKTAMHU U €r0 0COOEHHOCTH.
13. ®yHKIUHU ynpaBIeHUs TPOCKTAMHU.
14. TIpoueccHbIN OAXOA K YIPABICHUIO MPOEKTAMH.
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15. IMpunimune 3G heKTUBHOTO YIIpaBIEHUS MTPOCKTAMHU.
16. ITocrnenoBaTenbHOCTH TANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIC MPUHIUITBI (HOPMHUPOBAHKS KOMAHIBI TPOCKTA
18. OcHOBHBIEC 3aKOHOMEPHOCTH PAa3BUTUSI KOMAH/IbI

19. Vnpapnenne KOMMyHHKAIUsIMU B KOMaH/IE.

20. Peccypcoobecrnieuenue mpoekTa: TpeOoBaHUS.

21. TIpoeKTHBIM aHAN3: CTPYKTypa U COCTaB

22. OueHka 1 0TOOp UHHOBAIIMOHHBIX HJICH.

23. Kpurepuu o1ieHKH U 0TOOpa MPOEKTOB.

24. Pa3paboTka MUCCHH, II€JIeH U 33124 NIPOEKTA.

25. TlpaBuia mocTpoeHus aAepeBa mele.

26. DkcriepTru3a UHHOBAIIMOHHBIX MTPOEKTOB.

27. MeTonbl OLIEHKW ¥ 0TOOpa MHHOBAIIMOHHBIX MPOEKTOB.
28. Ormenka 3¢ (eKTUBHOCTH HHHOBALIMOHHBIX IPOEKTOB.
29. Tlpouecchl 1 YpPOBHU TIJIAHUPOBAHUS TIPOSKTA.

30. IlapameTpsl U XapaKTEPUCTUKU MPOCKTHBIX PaOOT.

31. OueHka conMaIbHON 3HAYUMOCTH TTPOEKTA.

32. OueHka 5KOHOMUYECKOH 3HAaUNMOCTH IPOEKTA.
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