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1. Henu, 321244 ¥ IVIAHUPYeMble Pe3yJbTAaThl 00y4YeHHs M0 JUCHUILIHHE

Heabio qucrumuinbel «MoaenupoBaHue OM3HEC-TIPOIIECCOBY SBISETCS 3HAKOM
CTBO 00YYAIOIINXCS C TEOPETUUECKUMU OCHOBAMHU U (JOPMUPOBAHUE Y CTYACHTOB Ipe
JICTaBJICHUS O MPUHIIUIIAX, METOAAX U TUIIMYHBIX IPUEMax MOJCIUPOBAHUS OU3HEC-TI
POLIECCOB, OCBOEHUE MPAKTUYECKNUX HABBIKOB MIPEICTABICHUS IPOLIECCOB M UX COCTAaB
HBIX KOMIIOHEHTOB JIJISl MX MOCJIEIYIOLIEro aHaIn3a, ONTUMHU3ALUN U KOHTPOJISI HCIIOJ
HEHUS; PACCMOTPEHUE NMPAKTHYECKUX aCIIEKTOB MOJIETMPOBAHMS OM3HEC-TIPOLIECCOB, a
TaK)K€ CMEKHBIX pab0T, KOTOPHIE BHIMOJIHAIOTCS B paMKax ynpaBiieHus 3QGeKTUBHOC
TBIO JIEATENILHOCTH KOMIIAaHUU B IU(PpOBOIL cdepe.

Banaann H3YYCHUA JUCLUIIINHBI ABJLIOTCI.

— PpacCMOTPCHHUC IIOHATHA, CYIIHOCTH, OCOOCHHOCTEH U IMPAKTUKHW BHCAPCHUA

IPpONECCHOIO IMoAX0/1a,

— W3y4CHHE 0COOCHHOCTEW TIOCTPOCHHS U MOJICITHPOBAHHS OM3HEC-TIPOIIECCOB;

— (¢dopmupoBaHHUE TPEACTaBIeHUS 00 OopraHu3alii PabOTHl B CUCTEME YIIpaBJICHUS

OousHec-npoleccamu B iU poBoil cdepe;

— OCBOCHHUC MCTOHAOJIOTHH MOACIUPOBAHUA 6I/ISHCC-HPOI_I6CCOB;

— O3HAKOMIJICHUC

IMpUHOUITIaMHA )51 METroaaMu OImucaHusd, aHaJiu3a,

JIOKYMEHTUPOBAaHUSI OU3HEC-TIPOIECCOB;

- HpI/IO6p€TCHI/Ie HaBBIKOB 06061H€HI/I$I H CHUCTCMAaTH3allun HH(l)OpMa]_II/IH, KOTOpad

HEeOoOXoIMMa JJIs CO3/IaHusI MOJIesielt OM3HEC-TIPOIIECCOB;

— HCIIOJIB30BAHUC KOMIIBHOTCPHBIX TEXHOJIOTUI peajmm3aniui METOAOB MOACIUPOBAHUA OusHec-

IIPOLIECCOB,

— TnpuoOpeTEeHUE HaBBIKOB UACHTU(PUKALMK U KiIaccUPUKaud OU3HEC-TIPOLIECCOB

JUISL IPEJICTABIICHUSI apXUTEKTYPbI IPOLIECCOB B BUAE MOJIEIIEH;

— TpuoOpeTeHne HaBBIKOB pa3paboTKu Mo/ieneil OusHec;,

— O3HaKOMJICHME C OCHOBAaMHU aHalu3a OM3HEC-TIPOLIECCOB M HWHTEPIPETALNU

uH(pOopMaIuu, mojlydaeMon B pe3ysibTaTe 3TOT0 aHaJIN3a.

B pe3synbrare 0cBOCHHS AUCIUILIMHBI Y 00y4arommXxcs (OpMHUPYIOTCS CICAYIONINE

KOMIICTCHIIMH M JOJI?’KHBI OBITH AOCTUTHYTHBI CIICAYIOIIUC PC3YJIbTAThI 06yLIeHI/I$I KakK 9Tall

(bopMHUpPOBaHUS COOTBETCTBYIOIINX KOMIETEHITHI:

B pe3yabTare ocBOeHUs
o0pa3oBaTebHOI
NMPOrpaMMbl
00y4YaKO LU CSl 10JIKEH
o0s1a1aTh

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00YUYEHUsI 1O JUCIUIJIMHE

OIIK-3 CnocobeH pemaTth
CTaHJAPTHEIC 3a1a41

NOIIK-3.1 3HaeT OpUHUMIBL, METOAbl MW CPEICTBA  PEIICHUS
CTAaHJAPTHBIX 3a7ad NpO(EeCCHOHAIBHOW JEATEIIbHOCTU Ha OCHOBE




npodeccnoHaNbHOMI
JesITeIbHOCTH HAa OCHOBE
WH(pOPMaITMOHHOHN 1
oubnuorpaduyeckoit
KYJIbTYpPbI C IPUMEHEHUEM
MH(POPMAIMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJIOTUH U C yYETOM
OCHOBHBIX TpeOOBaHMIA
MH(POPMALMOHHOM
0e30MacHOCTH

uHPOPMAMOHHON M Oubinorpaduyeckoi KynbTyphl C MPUMEHEHUEM
WH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX ~ TEXHOJOTHH H C  Y4eTOM
OCHOBHBIX TpeOOBaHMI HH(POPMAIIMOHHON O€30MaCHOCTH.

NOIIK-3.2 Ymeer pemath CTaHJapTHBIE 3a7add NpoeCcCHOHATBLHON
JIeATETLHOCTH Ha OCHOBE HWH(MOPMAIIMOHHOW M OuOIHMorpapuyeckoi
KYJIBTYPBl C TPHUMEHEHHEM HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTUII M C YYeTOM OCHOBHBIX TpeOoBaHUN WHGOPMAIMOHHOMN
0e301acHOCTH

NOIIK-3.3 HwMeer HaBBIKM TOJATOTOBKM 0030pOB, aHHOTAIUH,
cocraBneHus pedepaToB, HAYYHBIX JOKJIAJOB, IMYOJIUKAMA W
oubnuorpadur MO HAYYHO-HCCIICIOBATEILCKOM paboTe C ydeToM
TpeOoBaHUI HHPOPMAITMOHHON 0€30ITaCHOCTH.

I1K-3 Crocoben
YIIPaBJIATh IPOCKTAMH B
ob6mnactu 1T Ha ocHOBE
MOJIYYEHHBIX, IJIAHOB
HpOGKTOB B YCJIOBI/DIX,
KOI'Ja MPOEKT HE BBIXOIUT
3a Ipeeisl
YTBEPKICHHBIX
apaMeTpOB

WIIK-3.1. 3naer cmocoObl yrpaBieHHs MPOEKTAaMH IO CO3/JIaHUI0
MHPOPMALIMOHHBIX U AaBTOMATU3MPOBAaHHBIX CHCTEM IO 00paboTke
UH(POPMALIUU U CUCTEM YIIPABIICHUS

NIIK-3.2. Ymeer ynpasnate npoekramu B obmactu UT m AUC mno
00paboTke MHPOPMAITUH COTIIACHO TEXHHYECKOMY 3aJIaHUIO

HNIIK-3.3. FiMeeT HaBBIKM MCHOJIB30BaHUS MPOrPAMMHOIO 00ECIIeYEeHUS
s ynpasienuss npoektamu B chepe UT m AUC mo obpaborke
uH(popMaMu 1 0COOCHHOCTEH UX yIpPaBICHHS

2. MecTo nucuuiuinabl B ctpykrype OIl 6akanaBpuara.

JlucummiiHa OTHOCUTCS K 3JIEKTUBHBIM AUcCHUIUIMHAM bioka 1 oOpa3oBarenbHOM
porpamMmbl OakajiaBpuara.
JucunmirHa B3aMMOCBSI3aHa JIOTUYECKHM U COJEPKATEIbHO-METOAUYECKH CO
CIEAYIOIIMMU TUCUUILUIMHAMU U TipakTrkamu OI1:
—AHanu3 3KOHOMUYECKON 3 (PEKTUBHOCTH IIU(PPOBBIX PEIICHUN;
—YnpapieHue nporpaMMHBIMU ITPOCKTAMH;
—Teopust ”HPOPMAIIMOHHBIX MTPOIIECCOB U CUCTEM;
— CucTeMHBIN aHaIn3;
—HanexxHocTh, 3proHOMHUKA U KAYECTBO CUCTEM YIIPABIICHUS;
—IIpousBoacTBEHHAs TPaKTHKA (TPOEKTHO-TEXHOJIOTNYECKas );
—IIpousBoacTBeHHAas MpakTUKa (TPeAAUILIOMHAs ),

—BrinonaHenue u 3anTa BhIMYCKHOW KBATU(PUKAIIMOHHON paOOTHI.
3. CTpyKTypa M coep:KkaHue TMCIUIITHHBI.

OO11ast TPYA0€MKOCTh AUCIUILUIMHBI cocTaBisgeT 4 3aueTHbie equauibl (144 gaca).

3.1 Buabl yueOHO# padoThl M TPYA0EeMKOCTH (110 (hpopMamM 00yueHuUs )
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Ounast 3 144/4 54 18 - 36 90 IK3aMeH
3aouHasn 315 144/4 8 - 4 136 IK3aMeH
QOunas ¢.o.
Bupa yueOHoii padoThl Bcero CemecTpbl
yacos/3au. 5
€a
AyauTopHbIE 3aHATHS (BCEro) 54 54
B mom uucne:
Jlexun 18 18
[IpaxTunueckue 3ansatus (I113) - -
Cemunapsi (C) - -
Jlaboparopusie paboTsr (JIP) 36 36
CamocrosiTelibHasi pa6oTa (Bcero) 90 90
B mom uucne:
[ToaroroBka K MPakKTUYECKUM 3aAHATUAM 54 54
TectupoBanne 36 36
Buja npomexyToYHOM aTTecTaluu JK3aMeH IK3aMeH
OO01masi TPy/I0eMKOCTh  Yac./3a4. e]l. 144/4 144/4
3aounas ¢.o.
Buj yueOHoii padoThl Bcero Cemectpbl
yacos/3a4. 5)
€a
AyIuTOpHBIE 3aHATHS (BCEro) 8 8
B mom yucne:
Jlexnn 4 4
[IpakTuueckue 3ansatus (I113) - -
Cemunapsi (C) - -
JlaGopatopusie padotsl (JIP) 4 4
CamocrosiTesibHas padoTa (Bcero) 136 136
B mom yucne:
[ToaroroBka K MPaKTUYECKUM 3aHATUSM 100 100




Buj yueOHoi padoThI Bcero Cemectphl
yacoB/3a4. 5
€q
TectupoBanue 36 36
Bua npoMekyTo4yHoOi aTTecTannu IK3aMeH IK3aMeH
OO01Iast TPY/10€MKOCTh yac./3a4. eq. 144/4 144/4

3.2 TemaTuyecKHii MJIaH U3yYEeHHUS THUCUUTITHHBI
(mo ¢popmam o0y41eHms1)

Ounas ¢.o.
Ne =) Bupl yueOHBIX 3aHATHH, BKIIFOYAs
n/n o § CaMOCTOSITEIIbHYIO padoTy
‘% = oOydJarornuxcs, Jac.
Paszgen/rema 8 o}
=
AUCIIATLTHHEL g KonTakTHas paborta
CamMocTrosTenbpHas
Beero | Tl | 1200patopuse | - Pacer
1 Tema 1. OcHOBBI MOJIETUPOBAHUS 16 2 4 10
OM3HEC-TIPOIIECCOB
Tewma 2. buzHec-Tiporecchl:
2. | ompeneneHue, Kiaccudukanus, 16 2 4 10
UACHTH(DHUKAIIS U T3NS
3 Tewma 3. buzHec-mporeccsl: ux 16 5 4 10
BU/JIbI, KOHQUTYpAIIHSI, TOCTPOCHUE
Tema 4. CtpaTeruyeckuil aHaiu3
n OM3HEC-TIPOIIECCOB U YIMPABIICHUE 16 5 4 10
J)KU3HEHHBIM  IIUKJIOM  OH3HEC-
MIPOIIECCOB
Tema 5. CoBpeMeHHbIE MOAXOBI K
5. | MOJIEIMPOBAHUIO omsnec- | 16 2 4 10
MIPOIIECCOB
Tema 6. Meronomorus
6. | yHKIMOHANIBHOTO 16 2 4 10
moterrpoBanust SADT
Tema 7. Mertogonorus
7. | MOJlenMpOBaHUS Oomsznec- | 16 2 4 10
nporneccoB ARIS
Tema 8. Mertomonorus
8. | MomenupoBaHUs ousHec- 16 2 4 10
nporieccos BPMN
9 Tema 9. Meronsl a”amusa # 16 5 4 10
ONTUMHU3AINH ON3HEC-TIPOIIECCOB
10. UTOIro | 144 18 36 90

3aounas ¢.o.



Ne A Buer yaeOHBIX 3aHATUH, BKITIOYAS
n/m & é CaMOCTOSTEIIbHYIO padoTy
‘% = 00yJaromuxcs, yac.
Pazgen/rema 8 S
AMCIHILTHHEL § Konraktnas pabora
CaMocTosTeabpHas
T
Bceero | Jleknuu Ha6325§;?f:me pacora
Tema 1. OCHOBBI
1 MOJICITUPOBAHUS onsHec- 15,3 0,3 - 15
MIPOIIECCOB
Tewma 2. buzHec-mporiecchr:
2 orpesieNieHue, KIacCu(UKaIus, 152 0.2 ) 15
uaeHTU(DUKAIUS 1
JIeTaIn3alHs
Tema 3. busHec-mporecchl: ux
3 BH/JIbI, KOH(UTYpALIHS, 17,5 0,5 2 15
MTOCTPOCHHUE
Tema 4. Crpareruueckuit
4 aHanu3 OW3HEC-TIPOLIECCOB M 165 0.5 ) 16
yIpaBiieHUE KU3HEHHBIM
IIUKJIOM OM3HEC-TIPOIIECCOB
Tema S. CoBpemeHHbIE
5 MoAXoAsl K MojenaupoBanuio | 15,5 0,5 - 15
OHM3HEC-TIPOIIECCOB
Tema 6. MeTomoorus
6 (YHKIIMOHATILHOTO 15,5 0,5 - 15
mozenupoBanus SADT.
Tema 7. MeTtopgoiorus
7 MOJICTTUPOBAHUS ousnec- | 15,5 0,5 - 15
nporieccoB ARIS
Tema 8. MeTomgonorus
8 MOJEIIMPOBAHUS ousnec- | 17,5 0,5 2 15
niporieccoB BPMN
Tema 9. Metoabl aHamusza u
9 OITUMU3AIUA ousuec- | 15,5 0,5 - 15
MIPOIIECCOB
12 HUTOTO 144 4 4 136

3.3 Coaep:kaHue IMCHUUIIMHBI

Tema 1. OcHOBBI MOJEJIUPOBAHUSA OM3HEC-TIPOLIECCOB
[TonsiTe, €M ¥ 3a1a4u MOJICIIMPOBAHUS;
[IporieccHO-OpUEHTUPOBAHHAS OpTraHU3alKs;
[Ipenmochbuiky NpOIECCHOTO MOAXO0/A;

[ToHsITHE U CYIIIHOCTB MTPOLECCHOTO MOAXO0AA,;
JlokyMeHTHpOBaHNE OW3HEC-TIPOIIECCOB,

[ToaroroBka K BHEAPEHUIO IIPOLIECCHOU CUCTEMBI,




Buenpenne npoieccHoro noaxoaa,
JIOKyMEHTBI, perJlaMEHTUPYIOIIHE OU3HEC-TIPOIECCHI.

Tema 2. busHec-npouecchbl: onpeaeaeHue, kiaccupukanus, MAeHTUPUKATMS U
AeTaJu3ainus

Omnpenenenre OM3HEC-TIPoIIecCa;

Kinaccuduxkanus 6uzHec-mporeccos;

Onucanne OM3HEC-TIPOLIECCOB OPraHu3allniy;

OcCHOBHBIC 1I€TTH BBIACIICHUS W ONTUCAHUS OM3HEC-TIPOIIECCOB;

Nnentudukarus Ou3HEC-TIPOIIECCOB,;

JleTanm3arus OM3HEC-TIPOIIECCOB;

XapaKTepruCTUKH U TTOKA3aTENH MPOIIECCOB.

Tema 3. busHec-npouecchbi: UX BUAbI, KOH(PUTYypaLusi, HOCTPOCHHE.
Buasr OuzHec-mporeccon

Meronomnorust onucaHusi OM3Hec-mpoIEeCCOoB;

Jlekommo3uiiysi OM3HEC-MPOIECCOB;

Kondurypaius 6u3Hec-npoieccos,;

['panubl mporiecca, BXOIbI, BBIXOJIbI, PECYPCHI;

[Tokazarenu Ou3zHec-TIpoiiecca, X Kiaccuukarms;
[TocTpoeHue 6GU3HEC-MPOLIECCOB,;

[TonsiTue u Biaaenel OM3Hec-Mpolecca;

['paduueckoe npeacraBieHne OU3HEC MpoIecca,;

OCHOBHBIE U BCIIOMOTATEJIbHBIE MPOIECCHl OPTraHU3alINH;
ComnyTcTByromue u odecrneunBaroire OM3HeC-MpoIEecChl;
busnec-miporiecch! yrpapieHus U OM3HEC-TIPOIIECCHl PA3BUTHSI.

Tema 4. Crparernyeckuii aHaau3 OH3HeC-TIPOLECCOB M yNpaBJIeHHUE
’KU3HEHHBIM IIUKJIOM OM3HEC-TMPOLECCOB.

AHanu3 npoeccos;

[lenu v 3aga4M CTPATETUUECKOTO U TAKTUYECKOTO YIIPABJICHHS MIPOIIECCaMu;
KauecTBeHHBIN aHAIN3 MPOLECCOB;

SWOT-ananu3 nporeccos;

BrisiBiieHne nmpoOaeMHbIX 00J1acTel mpolecca;

PanxupoBanue 1poueccos,

[TonsiTe u ynpaBieHue KU3HEHHBIM ITUKIIOM OU3HEC-TIPOIIECCOB,;
VYrpaBieHre U3BMEHEHUSIMH B paMKax MPOLECcCa;
[TocTpoeHue/akTyanu3aius aepena meiek;

Co3gaHne KapThl MPOLIECCOB;

[IpencraBnenne pe3yabTaTOB CTPATETHIECKOTO aHAIM3a OM3HEC-TIPOIIECCOB.

Tema 5. CoBpeMeHHBIE OAX0bI K MO/eJIMPOBAHUIO OU3HEC-TIPOLIECCOB



— Tloaxoawl K MOCIUPOBAHKIO OHU3HEC-TIPOIIECCOB,;

— bazoBbie METOIOIOTUH MOJICTIUPOBAHUS,

— CoBpeMeHHbIE METOI0JIOTUH MOJICTIUPOBAHUS,

— CraHzapThl onKMcaHus OU3HEC-TIPOIIECCOB,;

— OcHOBHBIE HOTAIUH;

— Oco0EHHOCTH HCIIONB30BAHUS PA3TUIHBIX TIOJIX0I0B M HOTAIIUNA B MOCITMPOBAHUT
OM3HEC-TIPOIIECCOB.

Tema 6. MetomoJiorusi yHKIUOHAIbHOT0 MoaeaupoBanust SADT.
—  Meroa cTpyKTypHOTO aHaJIM3a U IPOSKTUPOBAHNUS . Ha3HAUCHUE 1 OCOOCHHOCTH;
—  Meronomnorug IDEFO;
—  Meronomnorug IDEF3;
—  Merononorus IDEF1X;

—  IIporpammubie cpefcTBa MOACIMPOBaHUS OU3HEC-TIpolieccoB B cTanaapTax SADT u
IDEF.

Tema 7. MeTtogonorust MmojaeaupoBanusi 6u3Hec-npoueccoB ARIS.
—  OcobeHHOCTH TTPUMEHEHUS METOI0JI0THH MoaenupoBanus ARIS;
—  OcHoBuble monenu ARIS;
— I[IporpammMHbIie cpeacTBa MojiepoBanus B Mmerogosioruu ARIS.

Tema 8. MeronoJiorusi moenupoBanus Ousnec-npouecco BPMN
—  Konnenuus ynpasienust ouznec-npoieccamu BPM;
—  Onwucanne Hotauuu BPMN;
—  IIporpammusie cpeacTsa noaaepxxku BPM.

Tema 9. MeToabl aHAJIN32a U ONTUMM3ALMU OU3HEC-TIPOLIECCOB
— IlpuHnumel aHaM3a ¥ ONITUMHA3AITUN OM3HEC-TIPOIIECCOB;
— Ormnenka OM3HEC-TIPOIIECCOB;
— MeToapl aHanmM3a OM3HEC-TIPOIIECCOB,
— OCHOBHBIE TTOIXO/IBI K ONTHUMH3AINHA OU3HEC-TIPOIIECCOB,
— AmnHanu3 puckoB OU3HEC-TIPOIIECCOB,;
— KiroueBsie nokazatenu 3ppekTuBHOCTA OU3HEC-TIPOIIECCOB.

3.4 TemaTuka CeMMHAPCKUX/MPAKTUYECKHUX U JIAOOPATOPHBIX 3aHATHIA
3.4.1. Cemunapckue/mpaKTHYECKUE 3aHATHS

CCMI/IHapCKI/IC/ MPAaKTUYCCKUC 3aHATUA HC IPCAYCMOTPCHEIL.



3.4.2. JJabopaTopHbIe 3aHATUS

JIaGopartopnas pabota Ne 1-2 «busnec-npoiiecchbl U BHEIPEHHE MPOIIECCHOTO MOAX0a
B OpraHU3aLNI»)

Jlaboparopnas pabotra Ne 3-4 «Knaccudukanus, uneHTudUKanus U JeTaTu3aius
OM3HEC-TIPOIIECCOBY

Jlabopatopnasi pabora Ne 5-6 «Kouurypanus, nmoctpoeHue M onucanue OU3Hec-

HPOIIECCOBY
JlabopartopHas pabota Ne 7-8 «AHanu3 u ynpaBJicHHE KU3HESHHBIM ITUKIOM OHM3HEC-
IPOIIECCOBY
Jlabopatopuas padora Ne 9-10 «OcHOBHBIE TIOIXOJBI K MOJEIUPOBAHUIO OWM3HEC-
IPOIIECCOBY

Jlabopatopnas pabota Ne 11-12 «MonenupoBaHue OW3HEC-TIPOIECCOB B CTaHAapTaX
SADT u IDEF»

Jlabopatopnas padota Ne 13-14 «MoaenupoBanre OM3HEC-TIPOIIECCOB B METOIOJIOTHH
ARIS»

Jlabopatopnas pabora Ne 15-16 «MeTtomomorusi MOJAEIUPOBAaHUS OU3HEC-TIPOIIECCOB
BPMN»

JlaGoparopnas pabora Ne 17-18 «AHanm3 u oOIleHKa pPE3yJIbTaTUBHOCTH U
3 PEKTUBHOCTH OU3HEC-TIPOILIECCOBY

3.5 TemaTHKa KypPCOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsl (paboThl) HE TPEAYCMOTPEHBI.

4, YueOHO-MeTOAMYeCKOE U HH(POPMAIIMOHHOE 00ecTiedeHue

4.1 HopmatuBHbie 1okyMeHTHI 1 'OCTbI
1. ®enepanbubiii 3ak0H oT 29 paexadbpst 2012 roma N 273-®3 «O6 obpazoBanuu B
Poccuiickoii @eaepannny (C IBMEHEHUSIMH U IOTIOJTHEHUSIMH );
2. ®enepanbHbIi rOCYIapCTBEHHBIN 00pa30BaTeNIbHBIN CTAHIAPT BBICIIETO OOPA30BaAHUS -
OakanaBpuaT mo HampaBiieHHuto noarotoBku 09.03.02 MuHdbopmalMioHHbIE CUCTEMBI H
TEXHOJIOTHH, YTBepkAeHHbIN [Ipukazom Munucrepcta oopazoBanusa u Hayku PD ot 19
ceHtsOps 2017 r. N 929 "O6 yrBepxkaenuu denepanbHoro... Penakius ¢ usmeneHussMu N
1456 o1 26.11.2020;
3. Ilpuka3z MunucrepctBa oOpazoBanus u Hayku P® ot 05 anpens 2017 r. N 301 «O06
yTBepxkaeHuu [lopsaka opraHu3aluy U OCyIIECTBICHUSI 00pa30BaTENbHOM €SI TEIbHOCTH
o 00pa3oBaTebHBIM IPOrPAMMaM BBICILIET0 00pa30BaHUs — MpOrpaMMamM OakajlaBpuara,
MporpaMmam CIeHHAIUTETa, MPOrpaMMaM MarucTpaTyphl.

4.2 OcHoBHasi JIUTEpaTypa
1. NonranoBa O. U. MoaenupoBanue OW3HEC-TIPOIECCOB: YUYEOHUK W TPAKTUKYM IS
By30B/ O. . Jlonranosa, E.B. BunorpamoBa, A. M. JlobaHoBa; moj pemakmuei
O. N. JlonranoBoii. — 2-¢ u3j., nepepad. u aom. — Mocksa: M3marensctBo FOpaiiT,
2023. — 322 c. https://urait.ru/bcode/533957



https://urait.ru/bcode/533957

. Kamennosa M. C. MoaenupoBaHue OH3HEC-TIPOLIECCOB: YYEOHUK M MPAKTUKYM JJIs
By30B / M. C. Kamennosa, B. B. Kpoxun, . B. MamkoB. — Mocksa: M3gaTenscTBO
HOpaiit, 2023. — 534 c.

. MoaenupoBaHue CHCTEM M IIpoIieccoB: yaeOHuK 1t By30B/ B. H. Bonkosa [u ap.];
nox penakuuei B. H. Bonkosoit, B. H. KoznoBa. — Mocksa: M3gatensctBo IOpaiir,
2023. https://urait.ru/book/modelirovanie-sistem-i-processov-511077

. I'pomoB A. 1. Ynpasienue Gu3Hec-TIporieccaMu: COBPEMEHHBIE METO/IbI:
monorpadus/ A. U. I'pomos, A. @nsitimman, B. IlIMunr; mox penakiueit

A. N. I'pomoBa. — Mocksa: U3natensctBo FOpaiit, 2023.
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132

. Enudepon B.I'. busnec-npouieccer: Pernamenranus u ynpasieHue: YueOHuk / B.I.
Emudepos. - M.: HULl UHOPA-M, 2023.

. CaBuu A. JIokymMmeHTHpOBaHHUE U ONTUMHU3AIUS OM3HEC-TTPOLIECCOB
https://mipt.ru/upload/ff1/f fy4f-arpgxaémagsq.pdf

4.3 JlomoJiHHTEJIbLHAS JTUTEPATypa
®denepanbHbIi 3akoH "O0 nHGopMaru, THHOPMAIIMOHHBIX TEXHOJOTHUSIX U O 3aIUTE

napopmamuu" oT 27.07.2006 N 149-®3 (mocnemaHss
penmakmus) http://www.consultant.ru/document/cons_doc_LAW_61798/

borateipeBa M. . CoBepIICHCTBOBAHUE yIpaBJieHUs] Ou3HeC-
MpOoLECCaMH OpTaHU3aIuU B YCIIOBHUSIX uudpoBoit Tpanchopmanmu/
M. J1. boratsipeBa; [Tepmcknii rocy):[apCTBeHHHﬁ HallHOHAJIbHBIN
HCCJIEI0BATEIIbCKHI YHUBEPCUTET [Tepmb,

2022. https://biblioclub.ru/index.php?page=book&id= 690920

BapsynoB A. B., Topocsn E. K., Caxnesa JI. [I. Ananu3 u ynpasienue OusHec-
npoueccamu  //  YuebHoe mocobue. —  CII6:  VYuuBepcurer HNTMO.
https://books.ifmo.ru/file/pdf/2017.pdf

Jlxecron JI. YnpaBnenue ouszHec-npoueccamu. [Ipaktudaeckoe pyKoBOACTBO 110
ycnemHon peanmsaiuu npoektos / 1. Jlxxecron, M. Henuc. - M.: Cumsomn, 2015.

Kppimikun O. HacTonbHas KHUTA 110 BHYTPEHHEMY ayIuTy: Prucku u OusHec-
nporeccel/ O. Kpbimkus. - M.: Anbnraa [Ta6mumep, 2016.
https://znanium.com/catalog/document?id=34168

MuxeeB A. I'. CucteMbl ynpaBiieHus OU3HEC-TIPOIECCAMU U aIMUHUCTPATUBHBIMU
periameHTaMu Ha npumepe cBoooiHoi porpamMmmbl RunaWFE: Tlocobue/ Muxees
A.l'., - 3-e u3n., (311.) - Mocksa: JIMK Ilpecc, 2018.
https://znanium.com/catalog/product/983159

®poos 0. B. Crparernueckuii MEHETKMEHT. POPMHUPOBAHUE CTPATETUU U
MIPOEKTUPOBaHKUE OU3HEC-TIPOIECCOB: YyueOHoe mocodue st By3oB/ FO. B. @poiios,
P. B. Cepeoimie; non penakiueit FO. B. dponosa. — 2-e uzj., ucnp. u aom. —
Mocksa: U3natenserBo FOpaiit, 2023. https://urait.ru/bcode/513928



https://urait.ru/bcode/531540
https://urait.ru/book/modelirovanie-sistem-i-processov-511077
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132
https://mipt.ru/upload/ff1/f_fy4f-arpgxa6mq5q.pdf
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
https://biblioclub.ru/index.php?page=book_red&id=690920
https://books.ifmo.ru/file/pdf/2017.pdf
https://znanium.com/catalog/document?id=34168
https://znanium.com/catalog/product/983159
https://urait.ru/bcode/513928

7.

10.

11.

12.

Penun B.B. busnec-nporneccel. MoaenupoBanue, BHeApeHue, ynpasieHue/ B.B.
Penun. - M.: Mann, MBanoB u ®epbep, 2013.

Penun B.B. IIpotieccHblil noaxon K ynpasiaeHuo. MoaenvpoBanue OusHec-
npoueccos/ B.B. Penun. - M.: Mann, UBanos u ®epbep, 2013.

Porep M. Yuutech BuaeTh Ou3Hec-npouecchl. [IpakTrka moctpoeHus KapT MOTOKOB
coszmanus nenHoctu/ M. Potep, Jl. lllyk ; mep. I'. MypaBbeBoil. - 4-¢ u3a. - Mocksa:
Anprimaa [Tabmmep, 2016.  https://znanium.com/catalog/product/926117

Pymakxosa O.C. Peumxunupunr ousnec-nporeccos/ O.C. Pymakosa. - M.: FOHUTU-
JTAHA, 2017.

Uykapun A.B. busnec-nponecchl 1 MHGOPMAIIMOHHBIE TEXHOJIOTUU B YIIPABJICHUU
COBpPEMEHHOM MH(DOKOMMYHUKAITMOHHON Komnanuel/ A.B. Uykapus. - M.: AnbnrHa
[TabGmumep, 2016.

TenbroB HO. ®. VHXUHUPUHT TPENNpUSATHS U YIpaBlIeHUE OM3HEC-TIPOLIECCAMM:
METOJIOJIOTUSl U TexHoJoTus: yueoHoe mocodue / 0. @. Tenvnos, U. I'. ®EnopoB. —
Mocksa: FOuuntu-Jlana, 2017.

https://biblioclub.ru/index.php?page=book&id=682237

4.4 DyeKTPOHHBIE 00pa3oBaTeJbHbIE PECYPChI
Kypc B cucreme LMS: https://online.mospolytech.ru/course/view.php?id=1199

4.5 JIMeH3uOHHOe U CBOOOIHO paclpoCcTpaHsieMoe MPOrpaMMHoOe
odecreueHue

— IIporpammer makera MicrosoftOffice (Word, Excel, PowerPoint);

— MS Visio;

— Bizagi Process Modeler http://www.bizagi.com/

— Camunda https://camunda.com/products/modeler/

— ELMA http://www.elma-bpm.ru/

4.6 CoBpeMeHHbIE TPO(eccHOHAIbHBbIE 0a3bl TAHHBIX U
HHGpOPMALIMOHHBbIE CTIPABOYHBIE CUCTEMbI:
1. CupaBouno-npaBoBas cuctembl «Koncynsrantllmoc: Hexkommepueckas

HHTEepHET-Bepcus» https://www.consultant.ru/online/
2. OdunmanbHbBII HHTEpHET-IOPTAN IpaBoBoM MHGopmanuu http://pravo.gov.ru
Poccuiickas HanmoHanbHas oudauoreka http://www.nir.ru

B~ w

Enunoe okHo goctymna k o0pa3oBaTeabHBIM pecypcam DeaepalibHbIN mopTa
http://window.edu.ru

Hayunas snekrponnas oudmuoreka http://www.elibrary.ru

Poccuiickas rocynapcTeernas oubnmuoreka http://www.rsl.ru

OII "FOpant" https://urait.ru/

IPR Smart https://www.iprbookshop.ru/

o N o g


https://znanium.com/catalog/product/926117
https://biblioclub.ru/index.php?page=book_red&id=682237
https://online.mospolytech.ru/course/view.php?id=1199
http://www.bizagi.com/
https://camunda.com/products/modeler/
http://www.elma-bpm.ru/
https://www.consultant.ru/online/
http://pravo.gov.ru/
http://www.nlr.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/

9. BOBC "Jlanp" https://e.lanbook.com/

5. MaTepuajibHO-TeXHHYECKOe o0ecreyeHmne
— JlekunoHHBIC ayAuTOpHUH 00I1Iero GoHa.
— AynuTtopuu JUTsl IPOBEIEHUS MTPAKTUUECKUX 3aHATHI 0011iero GhoHaa.
— Hacrennsiii/ mepeHoCHOM SKpaH.
— TlepenocHoit/ cTaliMOHAPHBIN TPOSKTOP JIs IEMOHCTPAILIMK CJIAMI0B.
— HoyTtOyk 11 1eMOHCTpaluK CJIai10B.
— KommbrotepHsiii Ki1acc 7151 CaMOCTOSTEIBHON PaOOTHI.
— bubanoTeka, YNTANLHBIN 3aJl.

6. MeToanueckue peKOMeHIaMU

6.1 MeToauuecKue peKOMeHIAINH [JIsl MPenoaBaTelisi 0 OPraHu3amum
00y4eHus
JlaHHBIM pa3aen HacTosIIel padodeli mporpaMMbl IpeIHA3HAYECH ISl HAUMHAIOIIHNX

IpernoaaBaTeyieii U CeHaTuCTOB-TIPAKTUKOB, HE UMEIOIINX OIbITa MPernoAaBaTeIbCKON
paboTel. MeTonrKa mpernoiaBaHus TUCHUIUTMHBI « MoienpoBaHre OM3HEC-TIPOLIECCOBY U
peanu3anysi KOMIIETEHTHOCTHOTO MOAXO/Aa B H3JIOKEHWHW U BOCIPUSATHH MaTepuaa
IpeIyCcMaTPpUBAET UCIOJb30BaHUE OHJIAWH-Kypca B CUCTEME JUCTAHIIMOHHOIO O0y4YeHUs
VYHuBepcurera, rpynnoBblX U MHAWBUIYAIbHBIX KOHCYJIbTAIIMM 00YYarOMIMUXCS C LIETBIO
dbopmupoBaHUs U Pa3BUTHS 00IIENPO(ECCHOHATBLHBIX HABBIKOB.

[TogpoOHOE coaepkaHue OTIAEIBHBIX Pa3/eNoB JUCHUIUIMHBI «MoaenupoBaHue
OM3HEC-TIPOLIECCOBY paccMaTpuBaeTcs B 1.3 paboueit mporpamMmbl. BapraHThl TECTOBBIX
3aJaHUi ISl TEKYIIETo U MPOMEKYTOYHOTO KOHTPOJIA TI0 AUCIUTUIMHE MPEACTaBICHBI B
coctaBe @OC 1o AUCUMIUIMHE B I1.7 HACTOSIIEH padoyell IPOrpaMMmBl.

IlepeueHp OCHOBHOM M JIONOJHUTENBHOM JUTEpaTypbl, 0a3 JaHHBIX U
UH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX B XOJA€ MpernojaBaHUs
TUCHMIUTMHBL «MozenupoBaHue OW3HEC-TIPOLIECCOB», NpHUBENEH B 1.4 HacTosmIen
paboueil mporpaMmei.

6.2 MeToauyecKkue yKa3aHus o0y4awmmumcs
[Tomy4yenue yrimyOJeHHBIX 3HAHUMA TIO JUCITUIUTHHE JOCTUTAETCS 3a CUET aKTUBHOMN

CaMOCTOSITENIbHOM ~ paboThl  oOyuaromuxcs. Bpriensemple  4Yachl — 11€71€CO00pa3HO
UCIIOJIB30BaTh JJII 3HAKOMCTBA C Y4eOHOM M Hay4yHOM JuTepaTypod mo mnpobiemam
OUCLUMIUIMHBI, aHaju3a HayyHbIX KoHuenuuii. [IpomexyrouHas  arrecrauus
oOyyarouuxcs B popMe 3K3aMeHa MPOBOAUTCS MO pe3yibTaTaM BbITIOJHEHHUS BCEX BUIOB
y4eOHOM paboThl, MPEAYCMOTPEHHBIX Y4YEOHBIM IUIAHOM MO JAHHOW JMCLMIUIMHE
(MOIyJI0), TIPU 3TOM YUYUTBHIBAIOTCS PE3YyJbTaThl TEKYIErO0 KOHTPOJI YCIEBAEMOCTH B



TeyeHue cemectpa. OIlleHKAa CTENEHU JOCTHXKEHHS OOYyYaloIUMUCS TIJIAHUPYEMBbIX
pe3yapTaTOB 00YUYEeHUS MO JUCLMILTUHE MPOBOAUTCS MpenoaBaTesieM, BEAYIIUM 3aHATHS
10 AUCIUIUIMHE METOJIOM SKCHEPTHOM oueHKH. [1o uToram npomMexyTo4HOM arTecTauuu
N0 JAMCIUIUIMHE BBICTABISIETCS OleHKAa. K mpOoMeXyTOYHOM arrecTanuy JTOMYyCKarTCs
TOJIBKO OOYy4Yarolluecs, BBIIOJHUBIINE BCE BHUBI YU4E€OHOU padOThI, MPEAyCMOTPEHHBIE
paboueit mporpamMmoii 1o AucHUIInHe «MoaenupoBaHue OU3HEC-TIPOIIECCOBY.

7. DoHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISA M OIEHNBAHUS Pe3yJbTATOB 00y4UeHMsI

B mpomecce 00ydeHusST HCMONB3YIOTCA  CICAYIOIIME OICHOYHBIE  (POPMBI
CaMOCTOSITENIbHOM paboOThl CTYAEHTOB, OLIGHOYHBIE CPEACTBA TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH U TIPOMEKYTOUHBIX aTTECTAIHNA: JIA0OpaTOpPHbIe Pad0Thl, TECTUPOBAHUE,
IK3aMeH.

7.2 lllkana U KPpUTEePUH OLICHUBAHUS Pe3yJIbTATOB 00y4eHusl

K nmpomexyTouyHON aTTecTaluu AOMYCKAlOTCS TOJBKO CTYJEHTBI, BBINOJIHUBILNE
BCE BBl y4eOHOUM paboThl, MPEeIyCMOTPEHHbIE pabodel MporpaMMoN MO JHUCHUUIUIMHE
«MopenupoBaHue OU3HEC-TIPOLIECCOBY.

7.2.1 KpuTepun OlIeHKH OTBETa Ha IK3aMEHe

«OTIINYHO»:

BrlmonHeHsl Bce BUAbI y4eOHOW padOThI, MPETyCMOTPEHHbBIE YYEOHBIM IUIAHOM.
OOyyaromuiics BBITOJIHII U 3aUUTHII BCE TaA0OPATOPHBIE pabOTHI CO CPEAHUM OaJIIOM OT
4,5 no 5. HroroBoe TtectupoBaHue BbiMojJHEHO Ha 85 — 100%. OOyuarommiics
JIEMOHCTPUPYET NPOYHBIE TEOPETUUECKUE 3HAHMs, MPAKTHUYECKHE HABBIKH, BIAJCET
TEPMHHAMH, JI€JaeT apryMEHTHPOBAHHbIE BBIBOJIBI U 0000IEHNUs, IPUBOJIUT MPUMEPHI,
ONepUpyeT MNPUOOPETEHHBIMH 3HAHUSIMH, YMEHMSIMHM, HABbIKAMHU, MPUMEHSET HX B
CUTYaLUsX OBBIIIEHHOH C10KHOCTH. [Tp1 3TOM MOTYT OBITH AOMYIIIEHBI HE3HAUYUTEIbHbBIE
OLIMOKHU, HETOYHOCTH, KOTOPBIE 00YUAIOIINICA MOXKET UCIIPABUTh CAMOCTOSTENBHO.

«Xopouo»:

BoimonHeHsl Bce BUIBI y4eOHOUM paboThl, MPEAyCMOTPEHHbIE YUYEOHBIM IUIAHOM.
OOyyaromuiics BHITOJHIII U 3aUIUTHII BCE TAOOPATOPHBIE pabOThI CO CPEAHUM OaIOM OT
4 no 4,5. UtoroBoe TtectupoBanue BbIModHEHO Ha 70 — 84%. OOyuaromuiics
JEMOHCTPHUPYET JOCTATOYHBIE TEOPETUYECKHE 3HAHWS, MPAKTUYECKUE HABBIKH, BIAJICET
TePMHHAMH, JIeJaeT apTryMEHTHPOBAHHBIC BBIBOJBI U 000OIIEHNs, IPUBOIUT MPUMEPHI,
OTepUpyeT MPUOOPETEHHBIMHA 3HAHUSAMH, YMEHHUSMHU, HaBbIKaMu. [Ipu 3TOM MOTYyT OBITH
JOIYIIEHbl HE3HAYUTENbHBIC OIMMOKW, HETOYHOCTH, 3aTPYAHCHHS MPU aHATATHIECKUX
oreparusx, nepeHoce 3HaHUM U YMEHHUI Ha HOBBIC, HECTAHAAPTHBIC CUTYAIINH, KOTOPHIE
0Oy4aroIUiiCss MOXKET UCTIPAaBUTh MPU HE3HAYUTEIbHOM KOPPEKLIUHU MTPETogaBaTesieM.

«Y10BJ1€TBOPUTEIBHO:

BeimonHensl Bce BHIBI y4eOHOI paboOThl, MPEAyCMOTPEHHBIE YUYEOHBIM IJIAHOM.
OOyuaromuiicst BBITIOTHUI U 3aIIUTHI BCE JIAOOpAaTOpPHBIC PaOOTHI CO CPEIHUM OaJITIOM
Hmwxke 4. HrtoroBoe TecTupoBaHHWE BHIMOMHEHO Ha 55 — 69%. OOyuarommiics



JEMOHCTPUPYET HEIMOJHOE COOTBETCTBHE TEOPETUYECKMX 3HAHHUM, NPAKTUYECKUX
HaBBIKOB, BJIAZICET TEPMHUHAMM, JE€IAaeT apryMEHTUPOBAHHBIE BBIBOJBI U 0000IIEHUS,
MPUBOIUT MPHUMEPHI, ONEPUPYET MPUOOPETEHHBIMHU 3HAHUSMHU, YMEHHUSIMH, HABBIKAMHU.
[Ipu »TOM MOryT OBITH [OMYUICHBl OMIMOKH, HETOYHOCTH, 3aTPYyAHEHUA TIpU
AHAJIMTUYECKUX OIEepalMsaX, IEPEHOCE 3HAHWM M YMEHMM Ha HOBBIC, HECTaHIAPTHBIC
CUTYaIluH, KOTOPbIE 00YYArOIIMICS MOXKET UCIIPABUTD MIPH KOPPEKIIHH MPETOJaBATEIIEM.

«Heya0oBJ1IeTBOPUTEIBLHO:

He BeimonHen oauH unu Oornee BHIOB y4yeOHOW palOOTHI, MPEIyCMOTPEHHBIX
yueOHbIM Iu1aHoM. OOyuaroluiicss He BBITOJIHUI OHO WM 0oJee 3aJaHUl TEKYIEro u
IPOMEXYTOUYHOIO KOHTpoJs. MroroBoe TtectupoBaHue BbiMoigHeHO Ha 0 — 54%.
OOyuaromuiics JEMOHCTPUPYET HE3HAHUE TEOPETUYECKUX OCHOB IIPEIMETa, OTCYTCTBUE
[IPAKTUYECKUX HABBIKOB, HE YMEET JI€JIaTh apryMEHTUPOBAHHBIC BBIBOJBI U IIPUBOJIUTH
OpUMEpPHI, HE BIAAEeT TEPMHUHAMM, MPOSABIAET OTCYTCTBHE JIOTUYHOCTH W
MOCJIEA0BATEIBLHOCTH U3JI0KEHHUS, JI€JaeT OIIMOKH, KOTOPhIE HE MOYKET UCIIPaBUTh JaxKe
IIPY KOPPEKLNU IPENOAABATENIEM, OTKA3bIBAETCS OTBEYATh HA JOTIOJIHUTEIIbHBIE BOITPOCHI,
JOIYCKAEeT 3HAYUTENbHbIE ONIMOKM, HUCIHBITHIBAET 3HAYUTENIbHBIE 3aTPyJAHEHUS TpH
ONEPUPOBAHUM 3HAHUSMU U YMEHUSMH MPH UX [IEPEHOCE HA HOBBIE CUTYALIUH.

7.2.2. Kputepum oueHKH padoThbl 00y4aronierocsi Ha JJadopaTopHbIX padorax

«5» (OTJIMYHO): BBHINOJHEHBI BCE NPAKTHUYECKUE 3aJaHusl, MPEIyCMOTPEHHbBIE
nabopaTopHoil paboToil, oOywarouuiics 4YeTko U 0Oe3 oOomuOOK OTBETHJI Ha BCE
KOHTPOJIbHBIE BOMPOCHI, aKTUBHO pabOTall Ha 3aHATUSIX.

«4» (XOpomo): BBHINIOJHEHBl BCE MPAKTUYECKUE 3aJaHUS, MPEAYCMOTPEHHbBIC
nabopaTopHoil  paOoToi, OOy4alIMiics C KOPPEKTUPYIOIIMMU 3aMeYaHUsIMU
MPEernoIaBaTesisi OTBETHII HA BCE KOHTPOJIbHBIE BOMPOCHI, IOCTATOYHO aKTUBHO padoTas
Ha 3aHATHUSAX.

«3» (Y10BJI€TBOPUTEJIBHO): BBITIOJTHEHBI BCE MIPAKTUYECKUE 3aJlaHU,
MPENYyCMOTPEHHBIE  JTA0OpaTOpHOW pabOTOM ¢  3aMEUYaHUSIMU  TPETojaBaTes;
OOy4YaroMINIiCsl OTBETHII HA BCE KOHTPOJIbHBIE BOTIPOCHI C 3aMEUYaHHSIMHU.

«2» (HeyaOBJETBOPUTEIbHO): OOYYAIOIIUWACA HE BBIMOIHWI WM  BBITOJIHUI
HEMpPaBUJIbHO MPAKTUYECKHE 3aJaHusl, MPELyCMOTPEHHbIE JabopaTopHO padboToil;
CTYJICHT OTBETHUJ Ha KOHTPOJIbHBIE BOMPOCHl C ONIMOKAMH WJIM HE OTBETHUJI Ha
KOHTPOJIbHBIE BOITPOCHI.

7.2.3. Kpurepum OleHKH TeCTHPOBAHUSA

TecTupoBaHHE OIIEHMBAETCS B COOTBETCTBUM C TIPOIEHTOM MPABUIBHBIX OTBETOB,
JTAHHBIX CTYJICHTOM Ha BOIIPOCHI TeCTA.

CraHmapTHas IIKajla COOTBETCTBHUS PE3yJIbTaTOB TECTUPOBAHMS  BBICTABIISIEMOM
OaJJIbHOM OlICHKE:

— OTJIMYHO» - CBbIIIE 85% MpPaBUIBHBIX OTBETOB;

— «xopomo» - oT 70,1% no 85% mpaBUIBHBIX OTBETOB,;



— «yAOBIETBOPUTENBHO» - OT 55,0% 1o 70% mnpaBUIBHBIX OTBETOB;

— ot 0 10 54,9% npaBUIIbHBIX OTBETOB — «HEYOBJIETBOPUTEIHHOY

«5» (0TIMYHO): TECTUPYEMBIM AEMOHCTPUPYET CUCTEMHBIE TEOPETHUYECKUE 3HAHUS,
BJIa/IeeT TePMUHAMH U 00J1a1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.
«4» (XOpoI10): TECTUPYEMBIH B IIEJIOM JIEMOHCTPUPYET CHUCTEMHBIE TEOPETHUUYECKUE
3HaHUS, BJIAJEET OOJBIIMHCTBOM TEPMUHOB U O0JIaJa€T CIOCOOHOCTBIO OBICTPO
pearupoBaTh Ha BOIIPOCHI TECTA.

«3» (YAOBJIETBOPHUTENbHO): CHUCTEMHBIE TEOPETHUECKHE 3HAHUA y TECTUPYEMOIO
OTCYTCTBYIOT, OH BJIAJICET HEKOTOPHIMM TEPMHUHAMHM M HA BOIPOCHI TECTA PEArupyer
JIOCTaTOYHO MEJICHHO.

«2» (HeyI0BJICTBOPUTEJIbHO): CUCTEMHBIE TEOPETUYECKUE 3HAHUA Y TECTUPYEMOIO
OTCYTCTBYIOT, TEPMUHOJIOTMEN OH HE BIAJEET U HA BOIIPOCHI TECTA pEarupyeT MEJIEHHO.

7.3 OueHo4YHbIE CpeCTBA

7.3.1. Tekymuii KOHTPOJIb (3aJaHUsI HA JIAOOPATOPHBIX padoTax)
[Tpumep 3agaHus TEKyIIETO KOHTPOJIS:
3ananmue 1.



1. Ompegennte obmye W oTaMYATenbHBIC YepThl IDEF-HOTaumm u DFD-
HOTAlMH.

2. CocraBbTe BOMPOCH AJiA 06C1e/j0BaHUA U MOCAEAYIONIETr0 MOASTUPOBAHHA
¢ momonipio Metogonoruu IDEF0 6uaHec-npolieccoB oT/iesia KaJIpoB cpe/Hei
OpraHusallMu.

3. Coapaitre fouepHue JHATPAMMSBI U OCTANBHBIX GYHKIIMOHANBHBIX O/IOKOB
JHarpaMMbl BepXHEro YpoBHs Mpoliecca «YTpapieHue NpeTeH3uAMA KINeHTOB»
B HoTauuu IDEFO (cm. puc. 5.5, moaremy 5.2).

4. CoapaiiTe AuarpaMmmy rnporecca «YrnpapieHHue 3aKylKaMHi ToBapa» Mmara-
3MHa urpyuek B Hotalud IDEF3.

5. Ha pucyske npusejgeHa HezakoHueHHas IDEF1X-guarpamma uHdpopma-
IIMOHHOH MOJEJIH IIpolecca yrpasieHusa 3akazamu, Onpezennre OTHOIEHNA
MEX/IY CYIIHOCTAMM (C y4eTOM MX THIAa M MOIIHOCTH). Hapucyiite ux Ha cxeme,

Kauent 3akaa 3axazaHHbIE ITPO/IYKTHI
WJ_knuenra (PK) MJ1_zaka3za (PK) MJ1_zakasa (PK)
O.M0._wwmenta | |1 W xmenra | || W/L_npopykra (PK)
Tenedon Jara_szakasa
Anpec CroumocTb

CpoK_OTrpy3sku

Memnemxep UJ_menemxepa IMpoayxr
H/1I_menemxepa (PK) H/I_npoaykra (PK)
®.11.0._menemkepa Haspanme_npoaykra
JOIKHOCTD CTOMMOCTb_IPOJYKTA
[Toapasgenenne Konunuectro

Nudopmayuonnas mopgenb npouecca ynpasnexna 3akasamm B Hotayun IDEF1X

3apanue 2. OcHOBBIBasICh Ha TIpeiACTaBIeHHOM mpumepe, nmpoBeaute SWOT-anamus
BBIOpaHHBIX BaMU OM3HEC-TIPOIIECCOB.

| CHABHBIE CTOPOHI Crafme cTopoRi J

1. EcTh pyrosoaMTens — AWER. 1. KnueHTH He yaoBIETEOREHE! CROKAMK NOCTABKK NPO-
2. BLICOHOE HaUECTBO NPOOYKUHH NPOLECTa. AYHUHH,

3. Hanusne HBaNMGHUHPOBAHHBLX KA1 POB. 2. Yactiroe AyGAMpoBaHKHE Gy HKLAA.

4, BuICOHEA CTENEHb AETOMATHS ALMH 3. Het cHeTeMbl W3MEPEHWA NoKasaTenan HHperTHE-

HOCTH NpoUesta.
i Har QonEHOCTHER HHCTRYKUMA Ha pA BeNa HUTENSA

BozMomHocTH ¥rpoaw

1. NoBbwende 3pekTHBHOCTH 38 c4eT BHedpe- | 1. MoTepa KIHEHTOR BENSICTERE [NHTENEHEI CROKDE
HHA cHoTemMb CRM. MOCTABHH.

2. CHHMEHHE HaKNAIHBIX PacrOos, 2. CHHSEHHE Ka42CTBA NPOAYHUMK,

3. COHpAIEHHE CPOKDE EBINONHEHHA 3ARA308 3. bONbWas 33EHCHMOCTE OT THMHOCTEN MCNOAHHTENER
38 CUET AANEHEHLWEH ABTOMAETHIALUHH npouscca

2. [Ipoananu3upyiite OM3HEC-TIPOIIECC 110 OTHOIICHUIO K TUIIOBLIM TPEOOBAHUSM,
UCTIOJB3Ys OTMIPOCHUK.

3. [Ipoanamu3upyiite mokazarenu 3HPEeKTUBHOCTH OM3HEC-TIPOIIECCOB C MOMOIIIBIO
MOKa3aTese, MPEICTAaBICHHBIX HUXKE.



1. Ilokasarenu 3arpar pecypcos:

— 3aTpaTbl BpeMeHu (LMK, OIUTE/IbHOCTb, IPOU3BOAUTENbHOCTD,

CKOPOCTDb BBLIIMOJIHEHW A 33Ka3OB];

— 3arparbl MarepuanbHblie (Pacxombl CPeACTB, Marepuanos, Owf-
JKETBI TIOAPA3IENEHMIA, 1eOMTOPCKAA 3aM0/KEHHOCTh, KPEAUTOP-
CKadA 3aA0/KEHHOCTh, 00beMbl 3dMOPOXKEHHOTO KalIMTA/Id B BUTE
CKJTAJICKMX 3AITACOB ChIPbs MJIA HETMKBUIOB).
2. 3arparsl Ha Opax:

— TPEAYNpPeXIeHNE HA 3TATAX PazpaboTKu U MPOM3BOJCTRA;

— oT0OpakoBKa B MpoLecce NPOU3BOJCTBA;

— uCnpaBnaeHue, gopaboTKa MM mepenenKka MpPOAyKuuu (yciyru),
3abpakoBaHHOII IO pe3ynbTaTaM KOHTPO/IA;

— 3aMeHa u BO3BpaT Opaka, KOMIEHCALMA MOTPeOUTEN0 TIOHECEH-
HOTrO yuiep6a, a TAKXKe TPAHCIIOPTHLIX M TAMOXKEHHbIX PACXOJIOB.
3. 3arparsl Ha obyvueHMe, MOATOTOBKY, MOBbILIEHNE KBAMU(UKALMN
U aTTeCcTaLMI0 ePCOHAJIA.
4. O dexTuBHOCTL MCMOTL30BAHUA PECYPCOB HA EAUHUIY TPO-
OYKIMMU:
— Ko3(ppuumeHTH MCIONMb30BaAHUA 000PYAOBAHMSA, PECYPCOB, ChIPbA,
MarepuaioB, BpEMEHM HA NMPOBEIEHME eIMHMITLI PaOOT M/ YCIIYT.

7.3.2. IIpoMe:KyTOUYHBIH KOHTPOJIb (IK3aMeH)

DK3aMeH MOXET MTPOBOAUTHLCSA B (POPME KOMITBIOTEPHOTO TECTUPOBAHMSI.
[Ipumep TecTOBOTrO 3a1aHUS:

1. XapakTepucTuKy OM3HEeC-TIpoliecca:

+BXO0]1 IIpolecca

+BBIXOJI IIpoOIIecca

+o0ecrneueHue npoiecca

+BJIazesen mpoiecca

-MEHEDKEP mporecca

-uH(popMalu mnpoiecca

2. AHanu3 MpoIIeCCOB BKIIIOYAECT:

+aHaym3 0JIOK-CXEM MPOIIECCOB

+aHaau3 JOCTYIMHOM HH(POPMAIIHH 110 TTPoIieccam
+U3MEPEHHE U aHAJIN3 TTOKa3aTeNIeH MPOIeCCOB
+CpaBHUTEIIbLHBIA aHAJIN3



-TEXHAYECKUU aHAIN3
-aHaJIN3 CBA3EH

3. [lepeuncnure MpuU3HAKU MPOIECCHO-OPUEHTUPOBAHHONW OpTaHU3AIIIH:
+yMpaBJICHHE MPOUCXOAUT IO OM3HEC-TIPOoIIeccaM, MPOUCXOASAIINM B OpraHU3aIluN
+0TCYTCTBHE (PparMEHTAIUN YIIPABJICHHS ITPOIIECCaMuU

-pasneneHue 00s3aHHOCTEH 10 (QYHKIIUSIM

-000C00JICHHOCTh Pa0OThI KaXK0TO MOApa3AeICHUS

4. CooTHecuTe BUJ OM3HEC-TIPOLIECCA U BUJIBI IEITEIBHOCTH, COOTBETCTBYIOLINE
JAHHOMY ITpOLIeCCY:

=OHU3HEC-TIPOLIECCHI YIIPABICHUA->TIPOLIECCHI, OXBATHIBAIOIINE BECh KOMIUIEKC (DYHKITHIA
yIpaBJIeHUs HAa YPOBHE KaX/10r0 OU3HEC-TIpoliecca U OU3HEC-CUCTEMBI B LIEJIOM
=00€eCTeYNBAIOLIUE MPOLIECCHI->TIPOLECCHI, TPEAHA3HAUECHHBIE [ )KU3HE0OeCTIeueHUs
BCEX OCTAJIbHBIX OM3HEC-TPOIIECCOB U OPUEHTUPOBAHHBIE HA MOAJIEPIKKY UX
YHUBEPCAIbHBIX YEPT

=COITyTCTBYIOIINE MPOLECCHI->TIPOLECCH], OPUEHTUPOBAHHBIE HA TIPOU3BOJICTBO TOBapa
WJIM OKa3aHUE YCIIYTH, ABJISIIOIIUECS PE3YJIbTATAMH COMTYTCTBYIOIIEH OCHOBHOMY
MIPOU3BOJICTBY, TPOU3BOACTBEHHOM IEATEIILHOCTH U TaKXKe 00eCIeUMBaIOIINE
IIOJIyYEHHE J10X0a

5. K xomn4yecTBeHHBIM TTOKa3aTEsAM ITPOIIECCOB OTHOCSTCS:
+110Ka3aTEIN BPEMEHU BBIIIOJTHEHUSA

+TEXHUYECKUE MMOKA3aTEIU

+I1OKa3aTejii CTOUMOCTHU

+I1OKa3aTeii KaueCcTBa

+yZieJIbHBIC TTOKA3aTEIU

-II0Ka3aTeIN OpraHu3aIliu IIporecca

-CyOBEKTUBHBIC OIIEHKH PYKOBOUTEIICH

Bomnpocsl /151 NOATOTOBKHU K IK3aMeEHY:
— TlonsTue, 11eu U 3a1a41 MOJCTUPOBAHUS;
— TlonsTue 1 0COOCHHOCTH MPOILIECCHO-OPUEHTUPOBAHHOW OpraHU3alluy;
— Ilpennockuiku NpoueccHOro NoJxoaa;
— TloHsTHE W CYIIHOCTH MPOILIECCHOTO MOAX0/a;
— JlokymeHTHUpOBaHHE OM3HEC-TIPOIIECCOB,;
— IloaroroBka Kk BHEAPEHHUIO MTPOLIECCHON CUCTEMBI;
— Baenpenue nponeccHoro moaxona;
— JloKkyMeHTBI, periaMeHTUPYIOIHue OU3HEC-TIPOIIECCHI.



— Onpenenenue u kiaaccuukaius OM3HeC-IPOLIECCOB;

— Omnwucanue 6U3HEC-TIPOIIECCOB OPTraHU3AIINH;

— OCHOBHBIE 1IETTH BBIICJICHUS U OTTUCAHUsI OM3HEC-TIPOIIECCOB;

— HWpentudukanus u neraiusanus OU3HeC-MpOIECCOB;

— XapakTepuCTUKHU U TIOKA3aTeIu MPOIECCOB.

— Buasr OuzHec-mpoIeccon

— Mertoaosnorus onvcanusi OU3HEC-MPOIECCOB,;

— Jlexomno3uiusi GU3HEC-MPOIIECCOB;

— Konduryparnus 6u3Hec-mpoIeccos;

— TD'panuie! nmporiecca, BXOAbI, BEIXOBI, PECYPCHI M BT IETIEI] OM3HEC-TIPOIIecCa;
— Tlokazarenu 6uzHec-mpolecca, X KiacCupuKaius,

— Tloctpoenue u rpaduyeckoe npecTaBieHne OM3Hec-poIecca;

— OCHOBHBIE U BCTIOMOTATEIIbHBIE TIPOIIECCH OPTaHU3aIlNH;

— ConytcTByromue U o0ecreurBarore OM3HeC-MpoIECCh;

— busHec-nporieccrl ynpaBieHus 1 OU3HEC-TPOIECCHl PA3BUTHSI.

— AHaJIu3 NPOILIECCOB,;

— Ienu m 3a7a4m CTPATErMIECKOTO M TAKTHIECKOTO YIPABIICHUS MTPOIIECCAMH,
— KauecTBeHHBIN aHaIU3 MPOLECCOB;

—  SWOT-ananu3 nporeccos,

— BrisBienne npo06aeMHBIX o0J1acTel mpoiecca;

— PamxupoBaHuE MPOLECCOB,;

— YmpasneHue )XU3HESHHBIM ITUKIIOM OM3HEC-TIPOIIECCOB;

— VYmpaBieHue U3BMEHEHHUSIMHU B paMKax MpoIecca;

— IlpencraBieHue pe3yabTaTOB CTPATETHIECKOTO aHATN3a OM3HEC-TIPOIIECCOB.

— Tloaxoapl K MOAECIUPOBAHUIO OUM3HEC-TIPOIIECCOB,;

— ba3oBble METO0JIOTUHN MOACITUPOBAHMUS;

— CoBpeMeHHbIE METOI0JIOTMH MOJICIMPOBAaHUSI,

— CraHgapThl onuvcaHus OU3HEC-TIPOIIECCOB U OCHOBHBIC HOTAIIUH;

—  Oco0EHHOCTH UCIOJIb30BAHUS PA3TUYHBIX MMOX0/I0B M HOTALU B MOJICIUPOBAHUU
OM3HEC-TIPOIIECCOB.

Metoj CTpYKTYpHOTO aHaJIn3a U MPOSKTUPOBAHUS . HA3HAUYCHHE U OCOOCHHOCTH;

[IporpamMHBIE CpecTBa MOACITMPOBAHUS OHM3HEC-TIpoIieccoB B cTanAapTax SADT u

IDEF.

OcobeHHOCTH TpPUMEHEHUsT MeTojonorud MojenupoBanuss ARIS u ocHOBHbIE

MOJCIIH;
— IIporpammHbIe cpencTBa MoaenupoBanus B metogosiorun ARIS.

Konmnenmus ynpasienns ousnec-nporeccamu BPM u onmcanne Hotanmu BPMN;
[IpuHIMOBI aHaNMM3a, ONTUMH3ALMK OW3HEC-MPOIIECCOB M OCHOBHBIE MOAXOIBI K
ONTUMU3AIMN OU3HEC-TIPOIIECCOB,;

Ornenka OM3HEC-TIPOIIECCOB,
Mertobl aHanM3a OU3HEC-TIPOIIECCOB,;



— AHanu3 puckoB OM3HEC-TIPOLIECCOB;
— KiroueBsie nokasarenu 3 PpeKTHBHOCTH OM3HEC-TIPOIIECCOB.



