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1 IlepeyeHb IUIAHUPYEMBIX pe3yJbTATOB OOY4YeHUS] IO JAMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpamMMmblI

Hacrosimast mporpamma yuyeOHON TUCHUIUIMHBI «YTIpaBiIeHHE MPOEKTaMU» YCTaHABIMBACT
HeoOXouMble TpeOOBaHUS K 3HAHUAM U YMEHHSIM O0yYaromuxcs padoTe B KOMaHE, B TOM YHCIIE
st 2QQPEKTUBHON HMHTETpallMd B MPOEKTHBIM KOJUIEKTHB, COOJIOJACHHUS CPOKOB BBIMOTHEHUS
IPOEKTOB U MOJIy4YeHUs TpeOyeMbIX pe3yJIbTaToB.

[Iporpamma paspabGortana st HampasiaeHust moarotoBku 09.03.01 «Muadopmaruka u
BBIYUCIIUTENbHAS TEXHUKa», TPopmib «Bed TEXHOIOrUm» B COOTBETCTBUH C:

—  @enepalibHBIMH FOCYAapCTBEHHBIMU 00pa30BaTEeIbHBIMU CTaHIAPTAMU;

—  OOpa3oBaTenbHBIMU NPOTPaMMaMH BBICILIETO 00pa30BaHuUs;

—  Pabouynmu yueOHbIMU TuTaHamu 7151 2025 roga Havasga moAroTOBKH.

Mean TUCHUTIIAHBI

[enpro OCBOEHUST AUCIUIUIMHBI « Y IPABICHUE TIPOSKTaAMI SIBIIACTCS M3YYEHHUE U OCBOCHUE
00y4JalImUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBHIKOB B OO0JIACTH YIpPaBIICHUS
MpoeKTaMu 1Mo POPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON NEATETHHOCTH (OT 3apOXKACHUS UACH
JI0 peayiu3alliy MPOEeKTa) KaK O IEJIOCTHONW CHUCTEME, BCE AJIIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnanenne TeopeTHYECKUMU OCHOBAMHU M TMPAKTUYCCKUMHU HABBIKAMU B OOJACTH YIIPaBICHUS
pPOEKTaMU HEOOXOAMMBI JJIsi YCIEHIIHOIO OCBOEHHUS M BHEIPEHHs] MHHOBAI[MOHHBIX TEXHOJIOTH,
ONPEIETSAIONIUX MPOMBIIIIIEHHOE PA3BUTHUE U YIIPABJICHUS, CO3JJaHUs U PealIu3allii UHHOBAIIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBHOIO JUYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEILICHUS 3aa4
TEKYILEro U CTPATErM4YEeCKOTO YIPaBIEHUS: HAUMHAs C YIPABJICHHUS MEPCOHAJIOM U 3aKaHUMBas
OCBOEHHEM HayKOEMKHX TEeXHOJIOTHH.

3anaum u3ydeHus AUCHUNITHHBI

OcHOBHbIE 337]a41 U3YUYECHUS JTUCIUILTNHBL:

— U3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJIOTMM YNpPABJICHHS MPOEKTAMU: CO3JAHUE KOHIICHIUU
IPOEeKTa, KOMaH bl MPOEKTa, IUTAaHUPOBaHHUE MPOEKTa, pean3alus 1 T.11.;

— M3Y4YCHHE OCHOBHBIX TEXHOJIOTUN TMPOCKTHOTO YIPAaBICHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUs, OTPAaHUYEHHUs, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh HCIOJIb30BaHUS (IPUMEHEHHUSI) U
T.JA.;

— (QopmupoBaHHEe M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHYECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS POEKTAMHU.

OOyueHne No AUCHMIUIUHE «YTpaBlIe€HHE MPOEKTaMHU» HaIlpaBiIeHO Ha (OPMHUPOBAHUE
y 00yYaroUIMXCs CIETYONINX KOMICTCHIIUNA:

Koa u HaumeHOBaHHe NHauKaToOpbl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTeHI M
YK-6. CnocobeH ynpaBisiTh NVYK-6.1. cionb3yeT HHCTPYMEHTBI U METObI

CBOMM BPEMEHEM, BBICTPAUBATL | yrpaBlIEHUs BPEMEHEM IIPU BBIIIOTHEHUU KOHKPETHBIX
" pCAIN30BBIBATEL TPACKTOPUIO

CaMOpPa3BUTHS HA OCHOBE
IPUHLIAIIOB 00pa30BaHMsl B
TEUEHHUE BCel JKU3HU

3aJa4, MPOEKTOB, IIPH JOCTHKEHUH ITOCTABIECHHBIX LIeIeH
NVYK-6.2. OnpenensieT npuopUTETH COOCTBEHHOM
NesITebHOCTH, INYHOCTHOTO Pa3BUTHS U
po¢eCCUOHAIBHOTO POCTa

NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K IIOCTPOEHUIO
po¢eCCHOHAIBHON Kapbepsl U ONPEAEICHUIO CTPATETUN
poheCCHOHATBFHOTO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHMI phIHKA TPY/a, TPEIJTIOKCHHUIN PhIHKA
00pa30BaTEeNbHBIX YCIYT U C YY4ETOM JTUYHOCTHBIX
BO3MOXHOCTEW U MPEANOYTEHUI




2 MecTO ITMCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/bHON NPOrpaMMBbl

JlMcuuiuinHa OTHOCHUTCA K 00s13aTesibHOM yacTu 010ka b1 «/luctunauasl (MOLy1n)».
JucuuiuinHa «YTpaBieHHE MPOEKTaMW» H3y4daeTcs BO 2-OM ceMecTpe OOydeHus 110
HanpasneHuto noarotoBku 09.03.01 «MudopmaTrka U BEIYHCIUTENbHAS TEXHUKAY, Tpoduib «Bed
TEXHOJIOTUI.
JlMcUUIUIMHA HEMOCPEICTBEHHO CBs3aHa CO CIECAYIOUUMH JUCHUIUIMHAMHU U NPaKTUKaMU
OOII:
BBeneHue B IPOEKTHYIO 1€ATEIbHOCTD;
OCHOBBI TEXHOJIOTMYECKOTO MPEIPUHUMATENbCTBA;
[TpoexTHas AesITENBHOCTD;
VYyeOHas mpakTHKa (MPOEKTHasT).

3 Crpykrypa u coaep:KaHue JUCHUIINHBI

OO6mast Tpya0eMKOCTh (00BeM) TUCHUIUIMHBI «YTPaBICHHE MPOSKTaMU» COCTABISECT 2
3aYETHBIX €IUHUIIBL.

O0beM TUCIHILTUHEI [0 BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 vaca.

JlucuumiinHa IpenoaeTcss y OYHOM 1 3a04HOM (hOpM 00ydeHHUS.

Bun npomexyTouHoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yue0Hoi1 padoThI U TPYA0EMKOCTD
(o popmam oOyueHHs)

Bun yqeﬁﬂoifl paﬁoTLl Bcero uacos CemecTp
2
3.1.1 Ouynas ¢popma 00y4eHHs
AynuTopHBIe 3aHATHS (BCero) 36 36
B ToMm uncrne: - -
Jlexun - -
[Tpaktuueckue 3auarus (113) 36 36
Cemunapsi (C) - -
Jlaboparopusie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToM uncrne: - -
[ToaroToBka K MpakKTHYECKUM 3aHATHIM 36 36
Bua npoMeXyTOUHOM aTTecTalluy — 3a4€T - -
O01masi Tpy10eMKOCTh Yac / 3a4. efl. 72/2 72/2

(3a04Has popma 0OydeHus)

Buna yuyeOHoi# padoThI Bcero yacos Cemectp
2
3.1.1 Ouynas ¢popma 00y4eHHs
AynuTopHBIe 3aHATHS (BCEro) 8 8
B ToM yucne: - -
Jlexumn

[Tpaktuueckue 3anusarus (113) 8 8




Bun yqeﬁﬂoifl paﬁoTLl Bcero uacos CemecTp
2
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 64 64
B ToMm uncne: - -
[ToaroToBka K NPaKTUYECKUM 3aHSITUIM 64 64
Bui npoMexXyTOYHON aTTeCcTalii — 3a4€T - -
OO0u1as TpyA0eMKOCThb Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTnueckuii JIaH U3y4YeHUs TUCHUNIMHBI

(mo dopmam oOyueHus)

3.2.1 OuHnas popma 00yueHUs

TpynoeMKoCTBb, 4ac

AynuTopHasi padora
Camoc
Ne Pa3pennl/TeMBI Cemuna | Jlabo | Ilpaxr TOSATE
w/n NHCIHILTHHDL Beero | Jlexu pckue/ | paTo | M4ecka JIBHAsE
| TPAKTHY | pHbIE s pator
€CKHe | 3aHs | MOATOT a
3aHATUSA | THS OBKa
1 Bsenenue. 6 - 2 - - 4
YnpaBieHue npoeKTaMu Kak HaydHast
JTUCIMIUIAHA W TIpaKTU4ecKas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OcHOBHbIE XapaKTEPUCTUKH MIPOCKTA.
3 Tema 2. PazpaboTka KOHIIETIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIIETITIH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBieHUs! MPOEKTaMU U MPOEKTHOM
JeSITeIbHOCTHIO
5 Tema 4. buzHec-11aH MpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzainys IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. Pazpaborka u mnpuHITHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN LIUKIT TPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHue npoekra 4 - 2 - - 2
13 Tema 12. MapKeTHHT TPOEKTa 4 - 2 - - 2
14 0O030pHOE MPAKTUICCKOEC 3aHITHE 4 - 2 - - 2
3auer
HToro 72 36 36

3.2.2 3aounas ¢popma oOydeHus




TpynoemMKocTh, 4ac
AyauropHasi padora z
D o Q o =
Ne Pa3nebl/TeMbl - E % o i o g % g g
n/n AHCHMILIHHBI Bcero = § o E S El 22 l§_‘
5 = = % g E E 2l 8 =
= S é R L8 n| = g § <
v o < =
O E = = ®,
1 Bsenenue. 6 - 2 - - 4
VYrpaneHue MpoeKkTaMu Kak HaydHast
JTUCIUIUIMHA W TpakTudeckas cdepa
JESATeTbHOCTH
2 Tema 1. UYrto Takoe HPOEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOESKTA.
3 Tema 2. Pa3paboTka KOHIEHIHH 8 - 4 - - 4
NPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIOpaBleHUs] MIPOEKTaMU U MPOEKTHOMN
JIEATEITbHOCTHIO
5 Tewma 4. busHec-11an npoekta 4 - - - 4
6 Tema 5. Opranuzanusi IpOeKTa 4 - - - 4
7 Tema 6. Komanna mpoekra 4 - - - 4
8 Tema 7. TaliM-MEHEPKMEHT POCKTA 4 - - - 4
9 Tema 8. PazpaGoTka u mnpuHsTHE 4 - - - 4
YOpaBIEHYECKUX PelIeHU
10 Tema 9. Puck-MeHEKMEHT MPOEKTa 4 - - - 4
11 Tema 10. J)Ku3HeHHBIN IUKJT TPOEKTA 4 - - - 4
12 Tema 11. 3aBepuieHne npoexTa 4 - - - 4
13 Tema 12. MapKeTUHT IpOEKTa 4 - - - 4
14 0O0630pHOE MPAKTUUECKOE 3aHATHE 12 - - - 12
3auer
Hroro 72 8 64

3.3 Conepxxanue QM CHUATLITHHBI

BBenenune. YmnpapieHHE NPOCKTAMH B MaTEpPHAJIOBEICHHM KaK HaydyHas IUCIHMIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIC TIOHSTHS AWCUUIUIMHBI YIPABICHHUS MPOCKTAMH. YTIPaBIICHHE MPOCKTaAMH M
NPOEKTHAsA JeSITEIbHOCTh B COBPEMEHHOM MHpE: 3Hau€HHE Ui Pa3BUTUS HAYYHO-TEXHHYECKOTO
nporecca M 0o0mecTBa, 0COOEHHOCTH OpPTaHM3alUU TPOCKTHOW NESATETHHOCTH, MHUPOBOW OIIBIT.
Oco0eHHOCTH TPUMEHEHHS MTPOEKTHOr0 00yueHHs B cpepe BBICIIETO HHXEHEPHOTO 00pa30BaHUs U
BIIMSIHUE TPOCKTHOTO OOy4YeHUs: Ha NPOo(ecCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKkT kak 00bEKT yrpaBiieHHs.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccudukanus npoekToB, NpU3HAKK KITaCCU(PUKAIIMH TPOESKTOB. Llenn co3manust mpoeKTOB.
Hctopus pa3BuTtHus YnpaBieHHUs NPOEKTaMHM B paJuoTeXHUKe. IIpoeKT Kak OOBeKT yIpaBiieHHs.
MeTtoionorys ynpasiaeHUs IPOEKTaMHU.



Tema 2. Pa3paboTka KOHIENIIUY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTIIINH, TBOPYECKOE
MBIIIJICHUE.

[IpoekT kak croco0 yJ0BIETBOPEHUs cOLUaNbHON NMoTpeOHOCTH oluiecTBa. Maes mpoekra:
dopmanuzanus uieH, anbTepHaTUBBI, MapameTpsl oTOopa. Kimrouesas unes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OpPTraHMU3AIMU Mpoliecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOU J1E€ATEILHOCTBIO.

[TpoekT kak cucreMa (kapTa MPOeKTa, MacHmopT MPOEKTa, CTPYKTypa npoekTa). [TumoTakHbIi
MPOEKT

Tema 4. buzHec-11aH OpoeKTa.
TpeOoBanust k comepskaHUIO OM3HEC-TUIaHa, BUJIbI On3Hec-11aHa. OCHOBHBIE pa3/ieNbl U UX
xapakTepucTuku. OIeHKa MpUBIEKAaTeIbHOCTH OU3HEC-IJIaHa 11 HHBECTOPOB.

Tema 5. Opranuzanys NpoeKTa.

Opranuzanuss OpoeKTHOM aesTenbHOCTH. OlEeHKa PecypcoB U pecypcooOecrneueHHOCTH
npoekTa. Buemusist cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpenia npoekTa, GopMUpoBaHHUEe U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMS KOMAaHABI MPOEKTa, COLHUAIbHBIE POJIH.
TpeOoBaHMsI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHABI. JKM3HEHHBIM LUK KOMaHIbI MPOEKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT NPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI ymnpaBieHus BpemeneM. [lis oOyuaromerocs —
TEXHUKH CaMOOpPTaHW3aIlMU U YyNpaBlieHUs coOoil. TallM-MEHEHKMEHT MOMOTaeT YEJIOBEKY WU
KOMIIAaHUM TJIAaHUPOBATh BPEeMsi U HKOHOMHUTH pecypchl. Uem Oomblle 3aJyMaHHOTO U YETKO
CIJITAaHUPOBAHHOTO MBI YCIIEBAEM CJIEaTh, TEM BBIIIIE Ka4€CTBO HAIIEH paOOThl U KU3HHU.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BDEMEHHU M yIIpaBJIeHUs. BpeMst Kak 01H U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHHYeHUS TPOEKTA, Tuarpamma [ anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

YIpaBlIeHYECKOE PEIIEHUE MPEANOIaracT CpaBHUTENBHYIO OLICHKY psla aJbTEPHATHBHBIX
BAapUaHTOB M BBHIOOP M3 HHUX ONTHUMAJIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOLIETO MHTEpecaM
npoekTa. PazpaboTka v NpuHATHE YIIPABICHUECKUX PELICHNH B IIpoliecce pa3pabOTKU U peaau3aluu
npoekTa. Bunsl (knaccuukaiys) ynpaBlIeHYECKHX pPEHICHWH, OCHOBHBIE TEXHOJIOTUH MPUHSITHS
yIpaBJIeHYEeCKUX perieHuil. MeToab!l onieHKH 3()()eKTUBHOCTH YIPABICHUYECKUX PELICHUN.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomyctumplie/ HEAOMYCTUMBIE TTOKA3aTEIH
puckoB. OlLleHKa PUCKOB TMPOEKTAa M COBPEMEHHBIC TEXHOJOTMH YIPABJICHHS PUCKAMH IPOCKTA.
BnusiHue puckoB Ha Mpolecc peanu3aluu IpoekTa (CTOUMOCTh, pecypebl U T.1.) Knaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJIEHUE PUCKAMH MPU WHBECTHUPOBAHUH.

Tema 10. )KuzHeHHBIN IUKII TPOCKTA.

JKu3HEeHHBIN LUK TPOEKTa - 3TO MOCIEA0BATEIBHOCTh 3TANOB, Yepe3 KOTOPbIE MPOXOAST
MPOEKTHI OT WHUITMAIIUH JI0 3aBEPIICHHSI HE3aBUCHMO OT MX crienuduku. YeTkoe MOHUMaHUE dTUX
da3 mo3BONSET MEHEMKEpaM U PYKOBOAMTENSIM MaKCHUMalbHO 3(P(EKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIC CTaJUM >KU3HCHHOTO ITMKJIA TPOCKTA, WX XaPAKTEPUCTHKU W (PYHKIIHH.
VYrnpaBneHue KU3HEHHBIM LIUKIIOM ITPOEKTA.



Tema 11. 3aBeprieHue MPOEKTA.
3aBepllleHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH U cTafauu. OueHka 3((EeKTHBHOCTH
npoekTa. ConMagbHBIN 1 IKOHOMHUYECKHUH 3((EKT OT peann3anuu MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTuHroBoe CONPOBOXKJEHHE IPOEKTa M IIECTh COCTABISIOIIMX: MapKETUHIOBBIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTerdd MapKeTUHra; (GopMHUpOBaHHE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKEeTHMHra IMPOeKTa; pealu3alys MEpONpUATHIl 1o
MapKETHHTY IPOEKTa.

3.4 TemaTuKka CEMHHAPCKUX/NIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATUS

3.4.1.1 Cemunapckoe/npakTuueckoe 3aHatue 1 k reme Beenenue. YnpasieHue npoekTaMu B
MaTepHAIOBEICHIH KaK Hay4yHasi TUCIUIUIMHA U ITpaKTH4deckas cepa qesiTeTbHOCTH.
[IpencraBnenue mpemnojaBaress, IPOBepKa COOTBETCTBHs yUEOHOM IpYIIbl M KOJIWYECTBA
CTyJeHTOB B Hell. DopMupoBaHNEe OKOHYATEIBHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU aJIpECaMH.
Ob6cyxnaenue:
— (opMmaTa yueOHBIX 3aJaHUN HHIUBUIYATBHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce Mo JUCHUIUIMHE « Y IPaBIeHNUE MPOESKTaMN;
— OpraHu3alus U NpOBEACHHUE TEKYIIETro KOHTPOJI 3HaHUI oOyuatomuxcs B (opMe onpoca.
Br16op Tembl pedepaTa/scce, NpeACTaBIAIONIET0 COO0M KpaTKOe U3JI0KEHUE B MUCbMEHHOM
BUJIE TIOJYYEHHBIX PE3YyJbTAaTOB TEOPETUYECKOI0 aHalIMW3a ONPEJCICHHON HaydHOH (ydeOHo-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIyIIaTeNlb PACKPBIBAET CYTh UCCIIEAyeMON MpoOIeMbl, TPUBOAUT
pa3IUYHbIE TOUYKHU 3PEHMUSI, @ TAKXKE COOCTBEHHBIE B3IUISAJIbI HA HEe.
YTo4yHEeHue TeMaTHKH peepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 CemunHapckoe/mpaktuueckoe 3aHsathe 2 k TemMe 1. Uto Takoe mnpoekr? OCHOBHBIC
XapaKTEPUCTUKU MTPOCKTA.
OOcyxaeHrne TOHATHS NPOEKT, LeJieil W 3ajad ympaBieHHs] MPOEKTaMU; ATAloOB MPOEKTa U HUX
BBIINIOJIHEHKE. V3yueHne CyeCcTBYIOIUX MEKIYHAPOIHBIX U POCCUMCKUX aCCOLMALUI YIIPABICHUS
npoeKkTaMu. MexIyHapoIHbIe U HAllMOHAJIbHbIE CTAHIAPTHI YIIPaBICHUS IPOSKTAMH.

Opranuzanusi ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHATHe 3 K TeMe 2. Pa3paboTka KOHLENIMM IPOEKTa,
OCHOBHBIE TPeOOBaHUS K KOHLIETIIUH, TBOPUYECKOE MBIIIICHUE.

OOcyxIeHne KOHILENIUN TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIICTIINH.
TpeboBanus k ee cofepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO NIPOEKTA.

Opranuzanus ¥ NpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydarommxcs B popme ornpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBICTYNAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k Teme 3. OCHOBHbBIE 3aKOHOMEPHOCTH YIIPABIICHUS
MPOEKTaMU U TIPOEKTHOU JEATETbHOCTBIO.

OOcyxeHne TepMHHA «IPOEKTHAs JAESITEeIbHOCTHY», BBISIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBiIeHUH MPOeKTOM. UTO Takoe »KM3HEHHBIH LUK MpoekTa: ero (a3el u dTanbl. OCOOEHHOCTH
yOpaBlIeHUs >KU3HEHHBIM ITMKIOM MpoekTa. [lapaMeTpbl M XapaKTepUCTUKU MPOEKTHBIX pPadoT.
Mopenu 1 cTpaTeruy yrpaaeHUs IPOCKTaMU.
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Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOydaronmxcs B (opMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIMIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTHueCcKoe 3aHsATHE 5 K Teme 4. buzHec-Tu1aH mpoeKTa.

OO6cyxneHne NoHATUS OU3HEC-TIaH NMpoekTa. IIponeccsl 1 ypOBHHU IUTAHUPOBAHMSI IPOEKTA.
B3anmocBsa3p  (QyHKIMI ympaBieHMs NpoeKToM U OusHec-miaHa. [IpomeccHslif moaxon K
yHOpaBIeHUIO0 NpoeKToM. [IpuHIMIBI 3G (GEKTUBHOrO YIpaBieHHs NpoeKToM. busHec-minan u
NI0CJIE0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranu3anust ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B popme ornpoca.
3aciymmBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHUIO 6.

3.4.1.6 CemmuHapcKoe/mpakTHIECKOE 3aHATHE 6 K TeMe 5. OpraHu3anus MpoeKTa.

OOcyx/ieHrne MOHSATUS OpraHu3aIus MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paboTka muccuu, 1eneit m 3amad mpoekta. [IpaBuma
MOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranuzanus U NpoBeACHUE TEKYIIET0 KOHTPOJIsS 3HAHUI oOyuyaromuxcs B ¢popmMe ompoca.
3aciymmuBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ausatue 7 k reme 6. Komanna npoekra.

OcHOBHbIE MNPUHIMIBLI (HOPMUPOBAHHUS KOMaHIbl HpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTH
pa3BUTHs KOMaH/bl. YTIpaBIeHHE KOMMYHHKAIASAMHU B KOMaH/IE.

Opranu3zanys U NpoBeACHUE TEKYIIETO KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popmMe ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYHAIOIIUX K
3aHATUIO 8.

3.4.1.8 CemuHapckoe/mpakTU4ecKoe 3auarue § k reMe 7. TaiiM-MeHEeDKMEHT MPOCKTa.
OO6cyx1eHne MOHITHS TaHM-MEHEDKMEHT MPOEKTa KaK METO/1a yIpaBleHUs BpeMeHeM. Jliis
oOyuJaromerocss — Kak TeEXHUKa caMOOpraHMU3aliK U yIipaBieHus coooi. [InanupoBanue BpeMeHu u
HSKOHOMUS PECYPCOB B YIIPABICHUH MPOEKTOM.
Opranu3zanus U NpoBeACHUE TEKYIIETro KOHTPOJIsS 3HAHUI oOyuwatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ansatie 9 k teme 8. Pa3paboTka u NpUHATHE yIPaBICHYECKUX
pELIEHU.

OOcyxeHHe YIPaBJICHYCCKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €r0 MPHUHATUS B YIpaBIE€HUM IMpoeKToM. Touka O6e3yObITouHOCTH. OOCyXIeHHe
IUIAHUPOBAHMUS ACCOPTHMEHTA M aHAJIM3a AaCCOPTUMEHTHOM NOJWTUKM. lIpuHATHE pemenuii mo
1ieHooOpa3oBaHuio. OOCykIeHNEe 3a1a4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opraauzanust ¥ MpOBEACHNE TEKYIIETO KOHTPOJIS 3HAHUH 00ydJaromuxcsi B popme orpoca.
3aciymmMBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3asTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3austue 10 k Teme 9. PUCK-MeHEDKMEHT TPOCKTA.
OOcyxIeHne pHUCK-MEHEeKMEHTa NPOEKTa KaK IOCTOSHHOTO Ipolecca, Iellb KOTOPOro
ONpeAeNuTh M MPEeloTBPATUTh PUCKH JMOO0 MHMHUMM3MPOBATH UX [OCJHEACTBUSA  AJIs
npoekTa. OOCyXk/IeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM MIIM MOJIHOM HoTepu
MHBECTOPOM COOCTBEHHBIX BJOKeHUH. OOCyX/eHue HeauBepcu(PUUHMPYeMbIX (CHCTEeMHBIX)
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PHUCKOB: PbIHOYHBIN, PUCK W3MEHEHHsI MPOUEHTHBIX CTABOK, BAJIOTHBIH, WHQJIAIHOHHBIH
nosuTuyeckuid. OOcy:kaenne auBepcuUUUpPyeMbIX (HECMCTEMHBIX) PHCKOB: 1€J0BOIO,
(puHaHcoBOrO, onepamuoHHoro. OOcyxkaeHne MeTOA0OB OIeHKH HWHBECTHIHMOHHBIX PHUCKOB:
IKCIMEPTHOr0 METO/1a, METO/Ia AHAIU3A, MeTO/1a AHAJIOT Ui, METO/1a KOJINYEeCTBEHHOH OLEHKH.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOydaronmmxcs B (opMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3anstuto 10.

3.4.1.11 Cemunapckoe/mpaktuueckoe 3ansatue 11 k teme 10. )Ku3HeHHBIH UK TPOSKTA.

OO0cyxaeHre )KU3HEHHOTO IUKJIA MPOoeKTa. JKU3HEHHBIH IIUKII IPOSKTa IOMOTAET: yIIyUYIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHION M 3aKa3uMKamH; OBITh YBEPEHHBIM, YTO IElh JOCTHXKHMA C
MIOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPABIATH PUCKAMU U MUHHMHU3HPOBaTh ux. OOcyxneHue (a3
YKU3HEHHOTO IMKJIa TPOEKTa: WHUIUAIINS, ITITAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHUE.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWH 00ydJaromuxcsi B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATUKU pedepaToB M BHICTYMAIONINX K
3aHaTHIO 1 1.

3.4.1.12 Cemunapckoe/npaktuueckoe 3austue 12 k reme 11. 3aBeprieHue npoekra.

OOcyxeHrne 3aBepIICHHUsS MPOEKTa KaK 3aKIIOUUTEIBHOTO JTala €ro J>KU3HEHHOTO IIMKIIA,
pe3yJIbTaTOM KOTOpOro ABJIACTCSA MOATBCPIKACHUC n JOKYMCHTAJIbHOC
o opMIICHHE 3aBEPIICHHS BCEX pPa0OT MPOEKTa U OKOHYATEIIbHOE pa3pelIeHue BCEX CIIOPHBIX
BOIPOCOB MEX/y 3aMHTEPECOBAHHBIMU CTOpOHAMU MpoekTa. OOCyXJAeHHEe CIICHAPUEB 3aKPBITUS
MPOEKTA:

— €CTECTBEHHOE 3aBeplLICHHE MPOeKTa (IMIPOUCXOIUT, KOIJa MPOEKT JOCTUTAEeT CBOMX KOHEUHBIX
eJIeH U 3aKphIBACTCS €CTECTBEHHBIM 00pPa30M B CPOK);

— HEECTEeCTBEHHOE  3aBeplUIeHHe  MpoeKTa  (IPOMCXOAUT, KOrja  MIpOeKT  JOCTUTaeT
NpCKACBPEMCHHOI'O 3aBCPIICHUS 110 pa3JIMYHBIM ITPUYXHAM! (bI/IHaHCOBBIM; NU3MCHCHHUSAM pBIHO‘-IHOI\/JI
CUTYallMu; MPOCUETaM MpH IJIAHUPOBAHUH U B XOJI€ pean3alii MPOEKTa; BOBHUKHOBEHUS YCIOBUIA,
KOTOpPBIC JCNAI0T Pean3allnio MPOeKTa ISl UHBECTOpa OECIONe3HOM).

OO0cyxneHne anropuTMma 3aBepiieHus mnpoekra. OOCyKIeHne HM3MEpEHHUs OICHKUA COIMAIbHON
3HAYMMOCTH MPOEKTA.

3acnymmBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TEMAaTUKU pedepaToB U BBHICTYMAIOIINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ansatie 13 k Teme 12. MapKeTHHT IPOEKTa.

OOcyx/1eHre BHEIIHET0 U BHYTPEHHEro MapKeTHHra mpoekTta. PaccMoTpuM MapKeTHHT B
JIBYX aCIEKTax: CoZep KaHue MapKETHHIa IPOEKTa U pealn3aliis MapKeTUHIa Ha Pa3InYHbIX dTanax
ero u3HeHHoro 1mukina. OOCYXIEHHE IIEeCTH COCTaBISIOLIMX MAapKETUHIa: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHra; (OopMHUpOBaHHE KOHLEMIMM MapKETHHIa;
porpaMMa MapKETHHIa MpPOEKTa; OI0/HKET MapKETHHIa IPOEKTa; peanusalus MEpONpHUSITHH IO
MapKEeTUHTY MpoeKkTa. Mojenb KU3HEHHOrO IMKJIA MPOAYKIHMU KaK OJMH U3 Ba)KHBIX 3JIEMEHTOB
KOHLEMINH MTPOEKTa.

3aciymuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausitue 14. O630pHOE MPAKTHUECKOE 3aHSATHE.
O030pHOE TpPAKTHUECKOE 3aHATHE: MPOEKT Kak OOBEKT ympaBieHus. OpraHuszanus u
MpOBeJICHNE TEKYLIEro KOHTPOJISl 3HaHUH o0yuaromuxcs B popme onpoca.

3.4.2 JlaGopaTopHbIE 3aHATHUS
(Yka3bIBalOTCs TEMBbI 3aHATHI € IepeuHeM J1abopaTOPHBIX PaboT)
JlabopaTopHble 3aHATHS HE IIJIAaHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 Tematuka KypcOBbIX POEKTOB (KyPCOBBIX padoT)
KypcoBbie mpoekTh! (KypcoBble pabOThl) HE TNIAHUPYIOTCH.

4 YuyeOHoO-MeTOaAMYECKOE H MH(OPMaLMOHHOE 00ecleyeHue

4.1 HopmaTusHbie 10KyMeHTHI 1 'OCTbI
Hopwmartusubie nokymeHnTsl 1 I'OCTBI Ipy 3y4eHUH AUCUUILIINHBI HE UCIIOJB3YIOTCS.
O6yqafoumec51 npu U3y4YCHUU NUCHUIIIMHBI IIPU H606XOI[I/IMOCTI/I MOTYT BOCIIOJIB30BATbHCA
OTpacyieBbIMU HOpMATUBHBIMU JokyMeHTamu 1 ['OCTamu.

4.2 OcHOBHAasl JIUTEPATYypa
1. Bep3yx, O. YnpasieHue nmpoeKkTaMu: yCKOPEHHBIH Kypc 1o mporpamme MBA / 3. Bep3yx.
- M.: lmanextuka, 2019. - 480 c.
2. banamos, A.W. Ynpasnenue npoektamu: Y4eOHUK M MPAKTHUKYM Uil aKaJeMHYECKOIro
6axanaspuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusl: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpaBnenue mnpoekTamu: YUeOHMK M MPAKTHUKYM I aKaJIeMHYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepusl: FOpaiit, 2016. - 422 c.

4.3 JlomosiHUTEILHAS JIUTEPATypa

1. busnec. [Toanas sanmknoneausa. — M.: Dkcemo, 2012.

2. busnec-snmmknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mausrit 6ussec: yue6Hoe mocodue / mox pea. B.S. Nopdunkens. — M.: KHOPYC, 2009.

4. TlpennpuauMarenscTBo: y4ueOHuk / mon pen. B.A. T'opbunkens, I'.b. Tlomska, B.A.
IBannapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpeanpuanmaTenbcTBO: yueOnuk / moa pea. B.A.I'opdunkens, I'.b.Ilonska . — 5-e u3n.;
nepepab. u gon. — M.: OHUTU-JJAHA, 2009.

6. Heroton, P. Ynpasnenue npoekramu ot A 1o S / P. HetotoH. - M.: Ansniuna [TaGnumep,
2018.-180c.

7. OdurmanpHenii caiit dexepanbHON CIIy)ObI rocymapcTBeHHON crtatuctuku (Poccrar)
http://www.gks.ru

8. PocOusneckoncantunr http://www.rbk.ru

9. MHHHUCTEPCTBO NPUPOAHBIX PeCypcoB U 3koioruu PO. http://www.mnr.gov.ru

10. UucTtuTyT nemorpaduyeckux uccieaoBanuii http:// www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIIPABICHYECKUNA MTOPTAJL.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 110 5KOHOMHUKE U YIPABJICHHUIO.

4.4 JnekTpoHHBIE 00pa3oBaTebHbIE PECYPChI

1. MMnardopma mudpoBoro odbpazoBanus Mocnonurexa - https://Ims.mospolytech.ru/

2. JIngnblii kabuHeT obyyvaromerocs (mopTdoano) (BXo4 B TUYHBINA KaOMHET pa3MeEIIeH Ha
ounmanbHOM caiiTe YHHMBEPCTUTETa M BKIIOYAeT B ceOsi MOpT(OIMO CTYICHTa, SJIEKTPOHHBIC
BE/IOMOCTH, PESUTHHT CTYACHTOB M 00€CIICUNBACT:

- pukcammio xo/1a 00pa30BaTEIBHOTO MPOIIECCca, PE3yJIbTATOB MPOMEKYTOYHON aTTeCTallud U

Pe3yJIBTaTOB OCBOCHHUS 00pa30BaTEIBHBIX MTPOrPaMM OOYYaIOIIMHUCH,
- (hopMupoOBaHHE FIEKTPOHHOTO TOPT(HOINO 00YyUAIOMIEr0Cs, B TOM YHCIIE C COXpaHEHHE padoT
00yuJaromierocs, pereH3uii 1 OICHOK Ha ATH PaboThI,

3. Hoctyn K H”HPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOHN ceTn «IHTepHeT»
4. DNeKTpOHHBIE OWONMOTEKH, BKIIOYAIONIME DJICKTPOHHBIE KaTaJOTH, ITOJIHOTEKCTOBBIE


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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JOKYMEHTHI X 00ECTICYMBAOIINE JIOCTYTI K y4eOHO-METOIMIECKAM MaTepHaIam

5. Cucrema «AHTHIIaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecneunBaer HH(OpPMALIMOHHOE, NOKYMEHTaJIbHOE
ABTOMATHU3UPOBAHHOE COIPOBOXKIACHUE 06pa30BaTeanor0 mnponecca.

4.5 JIuieH3M0HHOE ¥ CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecrieyenune
1. ITporpammel nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe Npo(eccCHOHAIbHbIE 0a3bl JAAHHBIX W HH(POPMALMOHHBIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  HekomMmepueckas  uHTepHET-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2025). — Pexxum goctymna: cBOOOTHBIN.

5 MarepuajbHO-TeXHHYECKOe o0ecnevyeHne

1. Aynuropus 1uisi IPOBEAEHUS IPAKTUUECKUX 3aHATUI.

2. MlHTepakTUBHAs JOCKA.

3. KomneroTepHslii Kacc ¢ BbIXoA0M B IHTEpHET.

4. Aynutopus Ui TPYNIIOBBIX U MHAWBUIYAIbHBIX KOHCYJIBTALMH, TEKYLIETO KOHTPOJISA U
IIPOMEKYTOYHON aTTECTALUU.

5. AyauTopus JUisi CaMOCTOSTEILHOM paOOTHI.

6. bubnuoTeka, YMTaIbHBIN 3all.

6 MeToanueckue peKOMEeHAANHA

6.1 Meroauyeckne peKOMEHIAUMM [JIA NpenoJaBaTessi M0 OPraHU3alUuM
o0yueHust

JlaHHBIi pasfen HacTosmled pabodell mporpamMmbl IpeJHa3HAu€H Uil HAaYMHAIOLIMX
IpernoaBaTesieil v CIenuaIuCTOB-IIPAKTUKOB, HE MIMEIOIIUX OIbITa IPENoJaBaTeIbCKONW padOTHI.

JucumumumHa  «YIpaBlleHUE  MPOEKTAMW»  SBISIETCA  OUCLUIUIMHOM  vactu  PVYIIL,
oOs3arenpHOro Onoka bBl«ucuummuuel  (Moxynu)» U oOecrieyrMBaeT HayalbHBIA  3Tall
dbopMupoBaHHE KOMIETEHTHOCTH MO HampasieHuto mnoarotoBku 09.03.01 «MuadopmaTtuka u
BBIUMCIIUTENbHAS TEXHUKA», TPOPHIIb «Bed TeXHOI0rum».

OcCHOBHOE BHMMAaHHME B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOJaBaTENI0 CIEAYET YACNATh
BOIpocaM (OPpMHUPOBAHUS IOHUMAaHUSI HOPMBI IPOEKTHOM 1€ATEIbHOCTH.

[Ipu u3yueHUH QUCHUIUIMHBI HEOOXO0AUMO 00eCIeUYUTh MOHUMAaHUE CTYJEHTaMHU CYIIHOCTH
IPOEKTHOM JeATENIbHOCTH U MMPAKTUYECKOE OCBOCHNE METO0JIOTUH Pa3BUTHSI MHHOBALIMOHHON UIeU
JI0 YPOBHA MacIiTabupyemoro 6usHeca.

TeopeTnueckoe U3y4eHHE OCHOBHBIX BOMNPOCOB Pa3/eioB JAUCLUUIUIMHBI  JOJIKHO
3aKpeIUIATHCS AKTUBHON NMPaKTHYECKONW pabOTOM B paMKax AUCLUILIUHBI « Y IPaBJIeHUE TPOCKTAMI.

Jns  akTUBM3aIMH  y4eOHOTO Tpolecca MpH HW3YYEHUH JUCIHUIUIMHBL  3(PPEKTHBHO
IpUMEHEHHE TEKYIEro KOHTPOJIsl 3HaHUH oOy4Jaronuxcs B popMe ompoca, a Takxke 3acaylInBaHue
pedeparoB o Teme 3aHATHUS.

B ycinoBusX ~— KOHCTpyHpOBaHHMs  OOpa3oBaTelNbHBIX  CHCTEM  Ha  MPHUHLUIAX
KOMIIETEHTHOCTHOI'O IO/AX0/la IMPOU30IUIO KOHILENTYyaJbHOE H3MEHEHHE pOJIM IpernojaBaTelis,
KOTOPBIM Hapsiy ¢ TPAAMLIMOHHOM POJIbI0 HOCUTEIIS 3HAHUS BBINOJIHAET (YHKLIHIO OpraHu3aTropa
HAYYHO-TIOMCKOBOI paboThl CTyAEHTa, KOHCYJIbTaHTa B IpoLeAypax BbIOOpa, 00paboTkM u
UHTEpIpeTanuu HHGOpMAIMM, HEOOXOOUMOHN Ul NPAKTUYECKOTro IEHCTBUS U JalbHEHIIEro
pa3BUTH, YTO JOJDKHO 00s3aTElIbHO YUYHUTHIBATHCSA IMPH MPOBEICHUU MPAKTUYECKUX 3aHATHHA IO
JUCLUILINHE « Y IPABICHUE IPOEKTAMMI.
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[TogpoGHOE conepikaHue OTIAEIBHBIX Pa3eioB MUCIHHUIUIUHBI «YTIPABICHUE MPOCKTAMID)
paccmartpuBaetcs B 11.3.3 paboueld mporpaMMsl.

TemaTuka IPaKTUYECKUX 3aHATUH 110 pa3jeiaM JUCIUIUINHBI U BUJAM 3aHATUNA OTpakeHa B
n.3.4 paboueii mporpammel. [IpoBeeHre MPaKTHUECKUX 3aHATUI OPHEHTUPOBAH Ha!

- M3yYCHHE CTCIHAIU3UPOBAHHON JTUTEPATYPHI U MTOMYJISAPHBIX MEPUOANUECCKUX U3TaHUI;

- CTIeMaIN3UPOBAHHBIX HHPOPMAIMOHHBIX CAalTOB;

- (hopmupoBaHNE HAYIHO-0OOCHOBAHHOT'O TIOHUMAHUSI OCOOCHHOCTEH yIPaBICHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOIUXCS;

- TIOCTAHOBKY II€JI€H, OMNpEACIICHUE 3a/Jad, IUIAHUPOBAHUE OXKUIAEMOrO pe3yibTara IMpU
3aBEPIICHUH POEKTA;

- MapKETUHTA MPOEKTA.

B n.3.3 ykazaHo TemaTMyeckoe coAepkaHue aucuuiimHel. B m.3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUYECCKUX H JIA0OPATOPHBIX 3aHATHHA. [lepedeHh OCHOBHOW W JOTIOJTHUTEIHHOU
JUTEpaTypbl M HOBOCTHBIX HWH(OPMALMOHHBIX CANTOB, HEOOXOAHWMBIX B XOJAE MPEroJAaBaHUS
JTUCHUIIIMHBL «YTIpaBJIeHUE NPOEKTaMW», MPUBEACH B 1.4 HacTOsAleH paboueld MporpaMMBl.
[IpenonaBaTento clieayeT OPUEHTUPOBATH CTYJAEHTOB Ha MCIOJIB30BAHUE IPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATHSM IO TUCIUIUIMHE COBPEMEHHOW HAYUYHOU TUTEPaTyPHI.

@OHJBI OLICHOYHBIX CPEACTB MJI TEKYIIEro KOHTPOJS M MPOMEXKYTOYHOH aTTeCcTaluu
oOyJaromerocs: MpuBeACHHI B 1.7 pabodeld MporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOTO MOAX0/a B
nporecce peanuzanuu OI1.

Onenka (opMm TeKymero KOHTPOJS W IMPOMEKYTOYHON aTTeCTAllUd MPEayCMaTPHUBAET
MOATOTOBKY K 3a4eTy MO MPEIJIOAKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToanueckue yKazaHus JJ1s1 00y4alOIMXCs 10 OCBOCHUIO M CIUTIIUHbI
HOHy‘IeHI/Ie er'Iy6J'IeHHI>IX 3HAaHUM II0 AUCHUIINIMHE OOCTHUTa€TCA 3a CUCT aKTUBHOU
CaMOCTOSITEIbHON paboThl oOydaronuxcs. Beigensiemble yachl 11€71€C000pa3HO HCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4yHOW NUTEpaTypoil Mo mpoOiemMaM IUCHUIUIMHBI, aHallu3a Hay4YHBIX
KOHIICTITHHN.

B pamkax AMCHUIIIMHBI IPETyCMOTPEHBI pa3nudHble (POPMBI KOHTPOJIIS YPOBHS JOCTHKCHHUS
06y‘-IaIOHII/IMI/IC$I 3a4BJICHHBIX THAUKATOPOB OCBOCHUA KOMHCTGHHI/Iﬁ.

(DOpMBI TCKYLICTO KOHTPOJSA — aKTUBHOCTH pa6OTI>I Ha TPAKTHYCCKUX 3aHATHAX,
TCCTUPOBAHUC.

(DOpMOﬁ MPOMEIKYTOUHOI'O KOHTPOJISI IO AUCHUIUIMHE SBJIACTCA 3a4UCT B XOAC KOTOPOTO
OLCHUBACTCA YPOBCHb HOOCTHIXCHUA 06y‘-IaIOH_[I/IMI/ICSI 3a4BJICHHBIX HWHJUKATOPOB OCBOCHUSA
KOMIIETECHIH.

6.2.1 Metoaudeckue yKa3zaHus 110 OCBOCHUIO JUCIUILIMHBI.

CeMI/IHa‘[)CKI/Ie/HDaKTI/ILICCKI/IC 3aHATUA TPOBOAATCA B COOTBCTCTBHMM C COACPKAHUCM
HacTosAwell paboueil mporpammel B odutaitH ¢opmate. [locemenne ceMuHaApCKUX/TIPAKTUIECKUX
3aHIATHUH SBIISETCSA 0053aTEILHBIM.

HpOBeI[eHI/Ie CeMI/IHapCKI/IX/ MPaKTUYCCKUX 3aHSATUM 110 JUCHUITIINHE «anaBneHne
MIPOEKTAMU» OCYIICCTBIISIETCS B CISAYIOMUX hopmax:

- OIIpoC 1Mo MaT€puraiaM, paCCMOTPCHHBIM Ha JICKIUAX W U3YYCHHBIM CaMOCTOATEIIBHO I10
PEKOMEHI0BaHHOU JINTEPATYPE;

— aHanm3 u 00CY>KJIEHHE BOIIPOCOB MO TEME 3aHSATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AxTuBHOE y4acTuc B CGMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJISACTCSA 00s13aTEeIbHBIM.

[TonroToBka K MPaKTHYECKHUM 3aHATUSM O00s3aTEIbHO BKJIIOYAET B ce0s HM3y4CHHUE
KOHCIICKTOB JICKIIMOHHOIO MaTrcpuaia H peKOMeHHOBaHHOﬁ JUTCPATYpPbl JId aACKBATHOI'O
NIOHUMAaHHS YCJIOBUSI U CIIOCO0A BBITIOJHCHUS 3a/laHUil, 3aIUIaHUPOBAHHBIX IPEMOIaBaTeNIeM Ha
KOHKPETHOE TIPAKTHYECKOE 3aHITHE.
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6.2.2 MeroanuecKke yKa3aHus K BHEAY IUTOPHOU CaMOCTOSITENIbHON padoTe.

CamocrostenbHas paboTa SBISETCA OCHOBHBIM BHIOM PAabOThI 10 OCBOSHHIO TEOPETUYECKHX
MaTepuajoB Kypca U MpUOOPETEHHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOAHOE OT 00s3aTeNIbHBIX
y4eOHBIX 3aHATHNA. TEOPETHUECKOTO MaTepHaja U MpUOOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Llens camocTOATENbHON PabOTHI — MPAKTUYECKOE YCBOCHHUE O0YJAFOIIIMMHUCS KOMITETCHITHM.

CamocrosTenbHas paboTa 00yJaronerocs Haja yCBOCHHEM y4eOHOro MaTepHuana 1no yaeoHoi
TUCIUIUIMHE MOXET BBIMOJNHATBCA B OHOIMOTEKe YHHUBEpcUTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMallHuX ycinoBusax. ColepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydaromierocs omnpeaensercs y4yeOHONW MNporpamMmol AUCLMILTUHBL,
METOIMYECKUMH MaTepUalaMy, IPaKTUUECKUMHU 3aJaHUSIMU U YKa3aHUSIMU NIPENOJaBaTEINS.

W3ydyeHre OCHOBHOW W JOMOJHUTEIbHOW JIUTEPATyphl MO AMCUMUILIMHE MPOBOAMUTCA Ha
PEryJIIpHON OCHOBE B pa3pe3e KaKI0M TeMBbI I MOATOTOBKU K IIPOMEKYTOYHOM aTTECTallUU I10
JUCHUIUINHE «YTIpaBieHue npoekraMm». CIHCOK OCHOBHOM M JOMOJHUTEIBHOW JHUTEPATyphl IO
TUCIUIIMHE TIPUBE/IEH B 1.4 HacTosIIeH pabodeil mporpaMMel.

[oaroroBka K MpakTUYecKoMy 3aHATUIO. [IpakThueckue 3aHATHS MO3BOJISAIOT Pa3BUBAThH Y
00y4JaroImerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHHE, YMEHHE CaMOCTOATENbHO M3ydaTh
JUTEpaTypy, aHAIM3UPOBATh MPAKTUKY; y4aT YETKO (OPMYJIHPOBATh MBICIb, BECTU JTUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENBHO BaYKHOE 3HAUCHHE B PA3BUTUU CAMOCTOSITEILHOTO MBIIILIICHUS.

[lonroroBka K MNpPakTUYECKOMY 3aHITHIO BKJIIOYAaeT JBa JTama. Ha mnepBoM dtame
00y4aromuiics TIIaHUPYET CBOIO CAMOCTOSTENbHYIO paboTy, KOTOpask BKIIIOUACT: ySICHEHHUE 3a/1aHus
Ha CaMOCTOSITEIbHYIO pabOTy; MOJ00p OCHOBHOW W JIOTIOJHHUTEIBHON JIUTEPATYypPhl; COCTABICHHE
wiaHa paboTel, B KOTOPOM OMPEIENSIOTCS OCHOBHBIE IYHKTHI MPEACTOSIICH MOATOTOBKH.
CocraBneHue 1aHa JUCHUILIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BKIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpasi HAYMHAETCS C
U3Yy4YE€HHsS] OCHOBHOM M JOIOJIHUTENBbHON JuTepaTyphl. Ocoboe BHUMAaHHUE MPU 3TOM HEOOXOAMMO
o0paTUTh Ha COJIep’)KaHHWE OCHOBHBIX MOJIOKEHHWH M BBIBOJOB, OOBSICHEHHE SIBICHHA U (DAKTOB,
ySICHEHHE MPAKTUYECKOTO NPUIIOKEHUS pacCMAaTPUBAEMBIX TEOPETHUECKHX BompocoB. J[lanee
CJelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHHWH MO BCeM Y4E€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
IPAKTUUECKOE 3aHITHE WM MO TeMe pedepara, BHIHECEHHOW Ha 3aHAITHE, MPOJyMaTh MPUMEPHI C
LENbI0 00ecTeueHus] TECHOM CBSI3U M3Y4aeMOM TeMbI C peabHOM JKU3HBIO.

['0TOBSCH K BBICTYIUICHHIO B paMKaX MPAKTHYECKOTO 3aHATHUS, IPH HEOOXOIMMOCTH CIIETyeT
00paTUThCA 3a MOMOIIBIO K MPENOJaBATEINIO.

MeTtonyeckue yka3aHus 110 HOJArOTOBKE K IPOMEXYTOUHOM aTTecTaluu

[TpomerxxyTouHas aTTecTanus Mo TUCHUIUINHE « Y IPaBIICHHE TPOSKTaMID MMPOXOAUT B hopme
3aueta. [IpuMepHBIil epedeHb BOMPOCOB K 3a4eTy MO JAUCLUHUIUIMHE «YIIpaBI€HUE NMPOEKTaMU» U
KPUTEPUH OIICHKH OTBETa 00YUaIOIerocs AJis 1eJeil OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(OpMHUPOBAHHOCTH KOMIIETEHIIMHU NpuBeaeHbl B coctape @POC 1no AUCUUIUIMHE B I1.7 HACTOSILEN
paboueii mporpaMmel.

OOyuaromuiicss JOomycKaercs K IPOMEXKYTOYHOM aTTecTallud 10 JUCIHUIUIMHE BHE
3aBUCHUMOCTH OT Pe3yJIbTaTOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3alui JAUCIUIUIMHBL IS WHBAJIUJOB M JIMI[ C

OI'PaHUYCHHBIMHA BO3MOKXHOCTAMM 3J0POBbA

OOyueHue Mo AUCHUILTHHE «YIpaBlIeHNE MPOSKTaMW» MHBAIUIOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (j1anee OB3) ocyiecTBiaseTcs MpemnojaBaTesieM ¢ yIeTOM 0COOEeHHOCTEH
NCUXO(HU3UYECKOTO Pa3BUTHS, WHAMBHUIYaJIbHBIX BO3MOXXHOCTEH M COCTOSHHS 3JI0POBBSI TaKHX
oOyyJaronuxcsi.

Jlis CTyAeHTOB ¢ HapylIeHUsSMU OMOpHO-ABUTaTtensHOM ¢yHkimu u ¢ OB3 mo cmyxy
MPEyCMAaTPUBACTCA COMPOBOXKACHUE JIEKIMA M NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpeICTBaMH, pa3aTOYHBIM MaTCPHAIIOM.



16

Js cryaenToB ¢ OB3 1o 3peHuio npeaycmaTpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUIIGHHSI OCTaTOYHOTO 3pEHHUs, a TaKkkKe TMPEeAyCMOTpEHAa BO3MOXKHOCTh  pPa3padOTKH
ay/IMOMaTeprasoB.

[To nucuumnianHe «YnpaBieHue NpoeKTaMmn» 00yueHHe UHBAIH/IOB U JIUI C OTPAaHUYECHHBIMU
BO3MOXHOCTAMHU 3OO0POBBA MOXET OCYHICCTBIATHCA KAaK B ayJUTOPHUHU, TaK U C HUCIOJB30BAHUCM
JNEKTPOHHOUW  MH(POPMAIMOHHO-00pa30BaTeIbHOM  Cpelbl, O00pa3oBaTeNbHOrO MOpTala H
AIEKTPOHHOMU MOYTHI.

7 ®oHA OLCHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIEHMBAHUSA Pe3yJIbTATOB 00y4eHHU S

Koa u HaumeHoBaHue NHaukaTopbl 10CTHIKEHUS MeToabl KOHTPOJIA U

KOMIIeTeHI Uil KOMIIeTCHIIUH OLICHMBAHMS
VYK-6. Ciocoben NYK-6.1. Ucnionib3yeT HHCTPYMEHTHI
YUpPaBJATE CBOUM M METOIbl YIPaBICHUS BpPEMEHEM
BPEMCHEM, IpPU  BLINONHEHUHM  KOHKPETHBIX
BBICTpauBaTh U
3a/1a4, MPOEKTOB, IPHU JOCTUKEHUU
peann30BbIBATH .
TPACKTOPHIO IIOCTABJICHHBIX 1IeJIel
CaMOpa3BUTHS Ha NYK-6.2. Onpenensier npuoputetsl | IIpomMexyTouHas

OCHOBC ITPUHIIUIIOB
00pa3zoBaHus B TCUCHHUE

COOCTBEHHOI JICITEIILHOCTH,

JIMYHOCTHOTI'O Pa3sBUTHA u

aTrrecranus: 3a4eT

o Texymmi KOHTPOIb:
BCCH JKU3HH poeCCHOHAIIBHOTO POCTa Y P

- OIIpOC Ha
NVYK-6.3. lemoHCTpUpYET CeMHHAPCKHX/
TOTOBHOCTB K TOCTPOEHHUIO MpPaKTHYECKIX
npogeccHOHaTbHON Kapbephl U 3AHATHAX;
OIIPEJICJIEHUIO CTPATErUH _ pedepar/acce.

po¢eCCUOHATILHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUM phIHKA
TpyAa, IPesIOKEHUH phIHKA
00pa3oBaTENBHBIX YCIYT U C YYETOM
JIMYHOCTHBIX BO3MOKHOCTEH 1
MPENOYTEHUM

7.2 llkasa u KpUTEPUHU OLIEHUBAHUS PE3YJIbTATOB 00y4YeHUSA

7.2.1 Kputepum oleHKH OTBETAa Ha 3a4eTe
(bopmupoBanue komnereHuu Y K-6, nanukatopst UYK-6.1, UYK-6.2, UYK-6.3)
[IpomesxyTounas arrectanus oOydaromuxcs B popMe 3adeTa IpOBOJUTCA IO pe3ybTaTaM
BBITTOJTHEHHSI BCEX BUJIOB YUE€OHOH pabOTHI, MPETyCMOTPEHHBIX YUYSOHBIMH TITAHAMH 110 TUCIIHILTHHE
«YTIpaBJICHUE IIPOEKTAMI, IPY 3TOM YUUTBIBAKOTCS PE3YJIbTaThl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKA CTENEHH AOCTIKEHHS 00YYaroIMMUCS TUIAHUPYEMBIX Pe3yJIbTaTOB
O6y‘IGHI/I5I MO0 JUCHUIITIMHE IMPOBOJUTCA MPETIOAaBaATCIICM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHEC.
[To uToram mpoMeKyTOYHON aTTECTAI[MH IO TUCIUILIMHE BBICTABIISIETCS OIIEHKA «3a4TCHOY
WIN KHE3aYTECHOY.

Ixana oueHNBaHUA Onucanue

BrimmotHeHBI Bee BUIBI Y4eOHOM paObOThI, MPEyCMOTPEHHBIE YIEOHBIM

3auTeHo o
wianoM. OOydJarommiics CIMOCOOEH WCIONIb30BaTh METOIUYECKHE
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HIkaJa oneHUBAHUA Onucanmne

OPUEMBbl  TEXHUKO-DKOHOMHUYECKOTO0  OOOCHOBAaHMS  IMPOEKTHBIX
pelIeHni; OCYIIECTBIATh (PMHAHCOBO-DKOHOMUYECKOE TIAaHUPOBAHUE
WHXXEHEPHOTO TMPOEKTa; COCTABIATh TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pagHMOTEXHUYECKON CHCTEMbI C TOYKHU 3pEHUSI TEXHUKO-
SKOHOMUYECKUX MOKa3aTeleH.

[Ipu sToM MOryT OBITH JAOMYIIEHHl HECYIIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYJHEHUS MPU AHATUTUYECKHUX OINEpalusix, IepeHoce
3HaHUU U YMEHUI Ha HOBbIE, HECTaHAAPTHBIEC CUTYaLUH.
Komnerenmuu copMupoBaHblI.

He BoimonHen onxuH wiu  Oonee BHIOB y4eOHOH  paboTHI,
NPEIYyCMOTPEHHBIX ~ y4eOHbIM  I1aHoM.  OOydvaromuicss  He
JIEMOHCTPUPYET TEOPETHUSCKHE 3HAHUS, HE CIIOCOOCH HCIOIb30BaTh
METOIUYECKUE TPUEMbl TEXHHKO-’KOHOMHYECKOTO O00OCHOBAHHS
NPOCKTHBIX  PEIICHWI; HE YMEeT OCYIICCTBIATh (UHAHCOBO-
HKOHOMHYECKOE TUIAHWPOBAHUE MHKEHEPHOTO MPOEKTA; HE CIOCOOCH
COCTaBJISITh TEXHUYECKOE 3aJJaHKe Ha Pa3pabOTKy paaHOTEXHUYECKOU
CHCTEMBI C TOYKH 3PEHHSI TEXHUKO-3KOHOMHUECKHX TOKa3aTesel U He
crocobeH  OBICTpO  pearpoBaTh Ha  YTOYHSIOIIAE  BOMPOCHI,
UCIIBITBIBACT 3HAYMUTENBHBIC 3aTPYyJHCHHUS TP  OMEPUPOBAHHUU
3HAHHUSMU U YMEHUSMU [IPU MX MIEPEHOCE HAa HOBBIC CUTYAIIHH.
KomrmieTeH1uu He CHOPMUPOBAHBI.

He3aureno

7.2.2. Kputepuu onieHKH padoThl 00y4alerocsi Ha NPaKTHYeCKUX 3aHATHIX
(popmupoBanue komnerenuuu YK-6, unaukatopsl UYK-6.1, UYK-6.2, UVK-6.3)

«5» (OTJIMYHO): CTYZICHT aKTUBHO Y4acTBOBAJI B 00CYX/I€HUH TEMbI IPAKTUYECKOT' 0 3aJaHUs,
IPEIyCMOTPEHHOM TUTAHOM NMPAKTUIECKHUX 3aHATHH; HCIIOE30BANl METOANIECKHIE TPUEMBI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBAaHMS TMPOEKTHBIX PpELICHUH; NpUMEHsUT (UHAHCOBO-?KOHOMMYECKOE
IUIAHUPOBAaHME WH)XEHEPHOTO TPOEKTa; COCTaBsUI TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
pPaZiMOTEXHUYECKOW CHUCTEMbl C TOYKM 3PEHUS TEXHUKO-IKOHOMHYECKHUX IIOKa3aTelseH.
OOyuatomuiics yeTko 1 6e3 omHrOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTUYECKUX 3aHIATUAX; IPEICTaBII pedepatr U BHICTYIIHII C COOOIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (XOpomIo): CTYICHT YYacTBOBaJ B OOCYXICHHM TEeMbl IPAKTHUECKOTO 3aJaHMs,
MPETYCMOTPEHHOM TUTAHOM TIPAKTUYECKUX 3aHATHH; OOYYAIOIIMICS ¢ KOPPEKTHUPYIOIIUMH
3aMEYaHUSAMHU TPEnoJaBaTessl HCIOIb30BA METOAMYECKUE TNPUEMbl TEXHHKO-DKOHOMHYECKOTO
00OCHOBaHMS IPOEKTHBIX pEIIECHUH; NPUMEHAT (UHAHCOBO-PKOHOMHUYECKOE IUIAHUPOBAHME
MH)KEHEPHOTO TPOEKTAa; COCTABJsUT TEXHHYECKOE 3aJaHue Ha pPa3paboTKy paJnOTEeXHHYECKOU
CHUCTEMBI C TOUYKH 3PEHUS] TEXHUKO-?PKOHOMMUYECKHX ToKa3areneid. OO0yuaromuiicss OTBETUII Ha BCe
KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTMBHO padoTal HAa MPAKTUYECKHX 3aHATHUAX; MPEICTaBHII
pedepar, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEJIbHO): CTYACHT (parMEHTApHO YYacTBOBAJI OOCYKICHHUU TEMbI
NPaKTUYECKOr0 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPaKTHUUYECKUX 3aHATHUH; oOydaromuiics c
KOPPEKTUPYIOIMMH 3aMEUYaHUSMU MPETIOAaBaATENs UCTIONb30Bal METOJMUECKUE MTPHUEMbI TEXHUKO-
9KOHOMHYECKOr0 OOOCHOBAHMS TPOEKTHBIX PEIIEHHUH; COCTaBJIAI TEXHUYECKOE 3aJaHHe Ha
pa3paboTKy paaMOTEeXHHUUECKOW CUCTEMbI C TOYKU 3PEHUSI TEXHUKO-IKOHOMHUYECKUX IOKa3aTenei;
00yyaromuiicss OTBETHJI HAa HEKOTOpbIE KOHTPOJBbHBIE BONPOCHI C 3aMEYAHUSMH; HE INpPEACTaBUII

pedepar.
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«2» (HeylIoBJIETBOPHUTENbHO): OOyUYaIOIIMIICS HE Y4YacTBOBaJl B OOCYXICHHUU BOIPOCOB
MPAKTHYECKOTO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTHUYECKHX 3aHATUN; 0Oydaromuiics He
WCIIOJIB30BaJl  METOJAMYECKHE TPUEMBl TEXHHKO-DKOHOMHUYECKOTO0 OOOCHOBAHUSI MPOEKTHBIX
pEIlIeHUi; He COCTABIISLI TEXHIUUECKOE 3a/1aHKe Ha pa3paboTKy pauOTEeXHUYECKON CUCTEMBI C TOUKH
3peHMs] TEXHHKO-9KOHOMHMUYECKHX IOKa3aTesel; CTyJACHT OTBETHJI Ha KOHTPOJBHBIE BOMPOCHI C
OIIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOMIPOCHI; HE MpeACcTaBUl pedepart.

7.2.3. Kputepuu OLeHKH pe3yJIbTATOB TECTUPOBAHMS
TectupoBaHue 1Mo AUCUUILIUHE «Y IPABICHUE MPOEKTaMU» HE MPOBOJUTCS.

7.3 OueHouyHbIE CPeaCTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanue komnerenuun YK-6, unnukaropst UYK-6.1, UYK-6.2, UVK-6.3)
[IpuMepHBIi TepeyeHb BOOPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
BnustHue mpoekTHOTO 00y4eHus: Ha MPpopeCCHOHATbHYIO0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KakoBa pons On3Hec-IIaHUPOBAaHUS B YIPABICHUU IPOCKTAMHU.
Creitkxonaepsl Kak YYaCTHUKUA BHEITHEW CpeJibl TPOCKTHOW JIESITEIHbHOCTH.
[Tepeuncante OCHOBHbBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMaH/IbI TPOCKTA.
B uem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealin3alluy MPOeKTa.
Kak ympaBisroT )KU3HEHHBIM [IUKJIOM TTPOCKTA.
B ueMm BeIpakaeTcsi connanbHbIN 3G(EKT OT pean3auy MpPoeKTa.
. Kak nmpumensiercst tuarpamma ['aHa B TaiiM MEHEPKMEHTE yIPABJICHHSI IIPOCKTOM.
10. Ananuz 6e3yObITOYHOCTH ¥ BO3MOXKHOCTHU €TI0 IPUMEHEHUS B YIIPaBICHUU TPOCKTAMHU.
11. Kak pa3pabaTbIBaeTcsi CTpaTeTUsl U COCTABIISIETCS] OI0/KET MapKEeTHUHTa IPOEKTA.
12. B ueM BeIpakaeTcsi 5JKOHOMHUECKHUH 23P(HEKT OT pean3aIuy mpoeKTa.
13. Yrto Takoe MapKETUHIOBOE COMPOBOKIECHUE MTPOEKTA.
14. Yto Takoe npoekt? B ueM 3akiro4aeTcs HICTOPUUECKUN ACTIEKT YIIPABJICHUS MMPOEKTaAMHU.
15. Kakue MHCTPYMEHTHI U METOJIbI YIIPABJICHHS BPEMEHEM P BBIOJHEHUH KOHKPETHBIX 3a7ad,
MIPOEKTOB, MPU AOCTHXKEHUU NOCTABICHHBIX 11eNieil Bam n3BecTHBI
16. B 4yem BbIpa)keHbl HPUOPUTETHI COOCTBEHHOH JESATEIBHOCTH, JIMYHOCTHOTO pPAa3BUTHA U
npohecCHOHANBHOTO POCTa B IPOEKTHOM 1€ATEIHHOCTH.
17. B yem BbIpaxkaeTcs OLICHKA MPHUBIIEKATEIILHOCTH OU3HEC-TIJIaHa JJ1 MHBECTOPOB.
18. Kak opranuszyercs NpoeKTHas JeATeIIbHOCTb.
19. TlepeurcnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMAH/IbI TPOEKTA.
20. B yeM BbIpakaeTcsi OpraHM3alMOHHAs KyJbTypa MPOEKTA.
21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHU IUIAHUPOBAHMSI BPEMEHHU B IIPOEKTHOU JEATEIBHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOCKTA.
23. Ilepeuncnure BUABI YIPaBICHUCCKUX PEIICHHIA.
24. Kakue oniepaTUBHBIE yIpaBlIeHUYECKHE pelieHns BaM n3BecTHbI.
25. Ha3oBuTe OCHOBHbIE 3aKOHOMEPHOCTHU U CTAJINU 3aBEPIICHUS MTPOCKTA.
26. Kak peannsyeTcsi MApKETUHIOBOE COIIPOBOXAECHNUE TPOEKTa

O 0N U AW

[IpumepHbIe TeMbI pedepara/scce
1. Knaccuuxanus mpoexTos
2. YupasieHue MPOEKTaMH ¥ IIPOEKTHAS IEATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT KaK crocob ya0BIECTBOPEHUS COLUATBHON MOTPEOHOCTH OOIIECTBA.
4. IlpuoputeThl COOCTBEHHON NEATEIBHOCTH, TMYHOCTHOTO PA3BUTHS U MPOHECCHOHATBHOIO POCTa
B IIPOEKTHOM ESATEIBHOCTH.
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5. T'OTOBHOCTP K TIOCTPOEHHIO NPOPECCHOHATBHON Kapbepbl M OINPEACIEHUI0 CTpaTeruu
npohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKH TpeOOBaHMM phIHKA TPYAA, MPEATOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEN U MPEAIOYTEHUI.
6. BHemHss 1 BHYTpPEHHSISI cpefia MPOEKTa: BOZMOKHOCTH (POPMUPOBAHKE U YIIPABJICHUE.
7. OCHOBHBIE TEXHOJIOTUN IPUHATHS YIPABICHUYECKUX PEIICHUI
8. IlepcniekTUBHBIEC yIIPaBICHUYECKUE PEIICHHS U UX Peain3alusl B IPOCKTHOM JESITEIIbHOCTH.
9. JKu3HEHHBIN LIMUKII KOMaHAbl IPOEKTA.
10. OcHOBHbIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHU B YIIPABICHUH MPOEKTAMH.
11. ®opmupoBanne mopTdenst PHCKOB MPOEKTa, HX OIEHKA W COBPEMEHHBIE TEXHOJOTHUH
yIpaBJiI€HUS! PUCKAMHU MIPOEKTA.
12. OCHOBHBIE CTaINU KU3HEHHOTO IMKJIA TIPOCKTA, MX XapAKTEPUCTUKU U (PYHKITUH.
13. VmpaBneHue )KM3HEHHBIM IIUKIJIOM IPOEKTa B MPAKTUUECKOM JAESITEIbHOCTH.
14. IllecTb cocTaBISIOMINUX MAPKETUHIOBOI'O CONPOBOXKIACHHUSI IPOEKTA.
15. TIpoekT kak cuUCTeMa, €ro CTPyKTypa M JOKYMEHTAallMOHHOE o(opMmileHHe: KapTa MpOeKTa,
NacHopT MPOEKTA.
16. busHac-miaH: BUAbL, COACPIKAHUE, PA3IEIbl U XaPAKTEPUCTUKH.
17. Komanza npoeKkTa 1 COLMAIbHBIE POJIU €€ YYaCTHUKOB.
18. BpeMms kak oIMH U3 IJIaBHBIX PECYPCOB MPOECKTA.
19. BpemeHHble OrpaHUYeHMsI IPOEKTaA, quarpamma [ aHTa.
20. omycTtruMble/ HEOMYCTUMBIE TTOKA3aTeNId PUCKOB U OIICHKA PUCKOB MPOCKTA.
21. Ouenka 3()(peKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyuera.
22. YnupaBiaeHYECKUE PEUICHUS B IIPOLIECCE YIPABICHUS IPOCKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHOM MOJINTUKU B YIPABIECHUH IPOECKTOM.
24. TlpuHsATHE pEIIeHHH MO IEHO00Pa30BaAHMIO KaK COCTABIISIIONIEH YIPaBICHUYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBaHME IPOCKTHBIX PEIICHHH M TEXHUYECKOe 3aJaHue Ha
pa3paboOTKy paJuOTEXHUUECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMUYECKUX MOKa3aTesei.
26. Metoanueckue NpHUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. dOUHAHCOBO-3KOHOMHUYECKOE MIAHUPOBAHUE HH)KEHEPHOTO MPOEKTA.
28. TexHuueckoe 3aJaHue Ha Pa3pabOTKy paAMOTEXHHUUECKOW CUCTEMBI C TOUYKU 3PEHUS] TEXHUKO-
SKOHOMHUYECKHX MTOKa3aTeNIeH.

Ilo cormacoBaHUIO € MperojaBaTesieM OOYYaIOUIMHCA MOXKET MPEIIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOoe 0030pHOE MPAKTUYECKOE 3aHATHUE (BapuaHT 1): MecTo 1 posib HAyKH yIIpaBICHUS
MPOEKTaMU

1. VYmpaBneHue — 3TO TPOIECC BO3ICHCTBUS HA JIOO0H OOBEKT IS JOCTHIKCHHS
HEOOXOJUMBIX pe3yibTaToB. B coBpeMeHHOU kubepHeTHKe (Hayke o0 YyNpaBiICHHH CIOKHBIMU
CUCTEMaMHM) CYILLIECTBYET YEThIPE KJIacca YIpaBICHUS:

— B HEeXHUBOU MPUPO/IE (TEXHUIECKUX CUCTEMAX);

— OMOJIOTHYECKHX CHCTEMAX;

— BUPTYaJIbHBIX CUCTEMAX

— COIIMAJIbHBIX CUCTEMAX.

B gyem coctouT ob111ee 1 MPOTUBOMOIOKHOE MEXKTY YIIpaBlIeHUEM 3TuMuU cucteMaMu? Kakoit
U3 TIPUBEACHHBIX BBIIIEC CUCTEM YIIPABISTH HANOOJIEE CII0KHO U TIOYeMYy ?

2. Jlwobas cucrema ymOpaBlIeHUS JENUTCS Ha JBE IMOJACHCTEMBI: YIPABISIONIYI0 H
ynpasisgeMmyro. s ocymecTBieHuss (QYyHKIHMA YIpaBIeHHUS YIPABISIOMIAs TOACHUCTEMA JIOJDKHA
pacmojarat HEOOXOIUMBIMH pecypcamMu (MaTepUalbHBIMU  TPYAOBBIMH, (UHAHCOBBIMHU),
o0ecrieunBarOMMU  pean3alldi0  yMpaBlIeHYEeCKUX Bo3AcHCcTBUA. Bwmecte ¢ TemM cucrema
yOpaBJi€HUS MOAPA3yMEBAET HAJIMYUE CTPYKTYpbl, OpPraHU3allMM W MEXaHW3Ma yIpaBJICHUS.
PaccraBbTe X B MOpsAIKE 3HAUUMOCTH.
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B ueMm cocTouT paznuuue Mex1y 3TUMU NOHATUAMU? Kakoi 13 371eMEHTOB yIpaBlICHUS JUIs
Bac 6yzaer nomunupyrommm? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHOBe 3((}EeKTHBHOTO YIpPABICHUS JICKHUT CHCTEMA DKOHOMHUYCCKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSX PHIHOYHBIX OTHOILEHHM.
[TosicHuTe CMBUIT U COAEpIKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX mpexacTaBisiercs Bam onpenensiomum sl TOCTUKEHUST OCTaBIEHHBIX LeJel
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHIIUIIBI WJIM METO/IbI YIIPABIICHUS?

4. JIns MOBBILIEHNUS KayecTBa MOATOTOBKHU CIIELUAINCTOB B 00JIACTH YIPABJICHUS POCKTaMU
(xax 1 B 1000 IpyToii cdepe) NpUHIMITHATBHOE 3HAU€HIE MMEET OpTraHu3alist y4eOHOTo Mmporecca.
OOpa3oBaHue UMeEET JBE LIEJU: COLUAIbHYI0 U MpodeccruoHanbHy0 ColnanbHas 1eflb COCTOUT B
BOCITIPOM3BOJICTBE KYJBTYPHl, 3()(PEKTHBHOM MpHpAIIEHUN TyXOBHOTO TOTCHIMANA HAIHH.
[TpodeccuonanbHass wenb oOpa3oBaHUS — OOECHEYUTHh MOJArOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUYECKOTO TMOTEHIMajla Ui TOBBIIICHUS 3(PPEKTHBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pOoCCHCKMX KOMMaHUN. Ba)kKHbIM NMPUHIMIIOM COBEPLIEHCTBOBaHMS 00pa30BaTeIbHOIO Ipoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KauecTBa oOydeHus Oyaymux OakajaBpOB HallpaBJICHUS
noaroroBku 09.03.01 «MudopmaTrka u BEIYUCTUTENbHAS TEXHUKa» Tpoduib «Beb-TexHomorum.

Kakue ¢opmbel oOyueHus B oOpas3oBaTesibHOM Iporiecce Bbl cumraete Hambosee
nenaecoobpasubiMu U 3¢ dekTuBHbIMU? [IpoaHanu3upyiTe BHUIBI NPAKTHYCCKUX 3aHATHHA, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHUE aKTUBU3UPOBATH MBIIIIICHHE,
IPOSIBUTH CBOM TBOpUYECKHe crnocoOHocTH. Kakue (popMbl B3auMoelCTBHS By3a U CTEHKXOJIEPOB
Bb1 Mormu ObI IPEASIOKUTD C IEIBIO MOJIyUYEHHUs] MPAKTUYECKUX HABBIKOB 00YyYaromuMucs B chepe
YIIPaBJICHUS TPOCKTAMU?

[IpumepHoe 0630pHOE NMpakTUYecKoe 3aHsITHE (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUS

1. Ecuu 661 TMpeKTOpOM ObLI 4...

[IpencraBeTe cebsi B pPOMM pPYKOBOAWTENS Bamied kommnanuu. I[lpeamonaras 3HaHue
CTpATEeTMYECKOl 1eJH Balero Ou3Heca, MpUAyMaiTe HECKOJIbKO HJIEH MPOEKTOB, KOTOpbIe Obl ei
cooTBeTcTBOBAIH. OCHOBHBIE TPEOOBaHNS — MAKCHMaJIbHAS PEATHCTHIHOCTD C Ballle TOUKU 3pCHUS
KaK JIMPEKTOpa, MPOTHO3MPYEMOCTh BO BpemeHM, MpHUBIEKATENbHOCTh, OIPAaHHUYEHHOE YHCIIO
YTIPaBIsieMbIX TTAPaMETPOB, OTIPEICICHHOE HaYaJI0 WM OKOHYaHKe. [[oAr0TOBRTE KpaTKOE OITMCAaHUE
UHHULIMUPYEMOTO MPOEKTA, yIEIUB BHUMAHHE )KU3HEHHOMY ITUKITY, (ha3aM, UTI03aM, OTpaHHYCHHSM,
napameTpam rmpoekTa. CMoaenupyiiTe BO3MOXKHYIO apryMEHTAINIO 33 ¥ TPOTHB 3aIyCKa ITPOCKTA.

2. Tpu yacTo BCTpEYAIOIUXCS ONPE/ICICHUS OHATHS «IIPOCKTY:

[IpoekT — yHUKaJIBHBIA MPOIECC, COCTOSIMA W3 Habopa B3aWMOYBS3aHHBIX W
KOHTPOJIUPYEMBIX paboT ¢ JaTaMH Hayana W OKOHYAHHS W MPEANPHHATHIN, YTOOBI TOCTHYB IIETH
COOTBETCTBUSI KOHKPETHBIM TpEOOBaHMSIM, BKJIOYas OrPAaHMYEHHUS IO BPEMEHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[lpoekt — yHWKanbHas COBOKYIMHOCTH B3aMMOCBS3aHHBIX JieiicTBUiI (paboT) ¢
OTIpEe/IeICHHBIMU JIaTaMH Havajla MU OKOHYAHWS, NMPEIHA3HAYCHHBIX JUIS YCIIEUTHOTO JTOCTHKCHUS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekTr — yHHKaJbHAs COBOKYITHOCTh CKOOPAMHUPOBAHHBIX JeicTBUiT (paboT) ¢
OTIpe/IeICHHBIMU TOYKaMH Hadaiaa M OKOHYAHUS, IPEINPUHATAS] HHANBHYYMOM HIIM OpraHU3aIuen
JUISL IOCTYDKEHHS OTIPEJESNICHHBIX IIeJIel C YCTaHOBJICHHBIMH CPOKaMH, 3aTpaTaMi M MapameTpamMu
BeimoHeHust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTaBieHHBIX TOYEK 3pEHUS HauOoJiee IOJIHO OMpEIEINsieT CMBICI MOHSATHS
«IIPOEKT»? APryMEHTUPYHTE CBOIO TOUYKY 3PECHHUSL.

3. IlpoBepbTe cebdsl, OTBETUB HA BOPOCHI U OTMETHB COOTBETCTBYIOMIYIO OYKBY:
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Ne YT1BepxkaeHUE IIpaBubHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOIIEE MPEANPUATHE WU A b
HEeKasl MOCTOSIHHAS AESITEIbHOCTD

2 KauecTBo ynpaBieHus: He BaXHO JJisi IPOESKTOB A b

3 BrinosiHeHne nMpoekTa B CPOK SABIIAECTCS BAXKHBIM aCIIEKTOM A b
YIPAaBJIEHUS IPOEKTOM

4 BrinosiHeHUE TPOEKTA B IPeAeIaX CMEThI HE BaKHO A b

5 VYipaBineHue NpoeKTaMu HE OTIMYaeTcsd OT JPYrux A b
oOracTeil ynpaBiaeHHs

6 Bpemennslii  XapakTep IpPOEKTa CTABUT YHUKAJIbHBIE A b
po0JIeMbl epel PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyronbHuK napameTpoB IMpPOEKTa BXOIUT KOMAaHJA, A b
OIO/KET MPOEKTa M €r0 JUIMTEIbHOCTh

8 Knaccudukamms MPOEKTOB OYECHb Ba)kKHa st A b

MPOCKTHOOPUEHTUPOBAHHON KOMIIAHHUHM U UTpaeT 0coOyro
POJIb IIPU yIPaBJIEHUH NOPT(EIeM IPOEKTOB

9 [[[1r03b1 KU3HEHHOI'O LMKJIA MPOEKTa - 3TO CBOEro poia A b
GWIBTPBI, MPOHUTH Yepe3 KOTOPblIE MOKHO TOJBKO IpH
JNOCTUKEHUM IPOMEXKYTOUHBIX LEIeM U IOJyYeHUU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | )Ku3HeHHBIA LMK MPOEKTa BKIIOYAET CJEAYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE U
peaan3almio

IIpaBunsHbie oTBeTH: 16, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4. Omnpenenute pasHHUIY MexAy (YHKIMOHAILHOW, ONEPAIMOHHOW W MPOSKTHOU
JIeSITeIbHOCTBIO B OPraHU3all|H.

B opranusanuu BBITIONHSIOT pa3iUYHbIE paOOTHI A JOCTHXKEHHS psna 1enei. OObaHO
paboThl MOXKHO TPEJCTABIATH KaK MPOEKThl WM Kak omnepauud. B 3ToM ciyuyae nesTenbHOCTD
Ha3bIBaeTCs omepanuoHHON. [IpoayKT mpoekTa MOXKET OBITh MaTepHabHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepuajdbHbIM (00yueHHWe paboumXx KaJpoB), WU
MPEJICTaBIATh COO0I KOMOMHAIINIO U3 MAaTEPHATLHBIX U HEMATEPUATBHBIX 00BEKTOB. Y HUKATbHOCTh
MPOAYKTa 03HAYAeT JHOO0 €ro CyIIeCTBEHHBIE OTIUYHS OT IPYTUX aHAJIOTMYHBIX MPOAYKTOB, JTUOO
OTIIUYHS B YCIIOBUSX, B KOTOPBIX OH CO3JaeTcs. B 1enoM AesaTeabHOCTh JTI000T0 IpeAnpUsITHS N
OpraHu3aIi MOXET OBITh oOmpezesieHa JMO0 Kak (yHKIMOHAIBbHAs, JHOO Kak IPOEKTHAs
(BO3MOXKHBI UX KOMOMHAITUN ).

B uem coctour pasHHMIIa MEXIy (QYHKIIMOHAIBHOM, OMEPAIIMOHHOW U TMPOEKTHOU
NEeSTENIbHOCThI0 B opranm3anuu? [lpuBenute npumepbl (yHKIMOHATIHHOW, OIMEPAIMOHHON W
MPOEKTHOM I€SITETLHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTALUA
IIpuMepHBIii IepeYyeHb BONPOCOB, BHIHOCUMBIX Ha 3a4€T
1. TloHsTue, enu U 3a1a4yl yIpaBJIE€HUs IPOESKTaMU.
2. MexnayHapoJIHbIE U POCCUMCKHE acCOLMAIlMU YIIPABICHUS TPOEKTAMMU.
3. AKTyaJabHOCTb yNpaBICHHs] MHHOBALMOHHBIMH IIPOEKTaMH.
4. llenu v 3aga4u ynpaBiI€HUS MPOCKTAMH.
5. Tlonsarume, knaccudukanus 1 XapakKTEPUCTHUKH UHHOBALIMOHHOTO MTPOEKTA.
6. CoaepkaHue, y4aCTHUKH U Cpe/ia POEKTa.
7
8
9.
1

MG)KI[yHapOIIHBIG 1 HAIMOHAJIbHBIC CTAHAAPTHI YIIPABJICHUA TPOCKTAMMU.
JKu3HeHHBIN MUK TpoeKTa: (Ga3bl U ITArbl.
OcoOeHHOCTH YITpaBIEHHS dKU3HEHHBIM LIUKIJIOM POEKTA.

0. Konmenmus mpoekra. TpeGoBaHUS K €€ COAEPIKAHUIO.



11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32
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Mopenu 1 cTpaTeruy yrpaBieHUs IPOCKTaMU.
Crpareruueckoe ynpaBieHHE MPOSKTAMH U €r0 0OCOOCHHOCTH.
QYHKINN yIPABICHUS IPOECKTAMM.

[IpouieccHbIif MOAXO0/ K yIPABICHHUIO MPOEKTaMHU.
[puntuns! 3pPEeKTUBHOTO yIPABICHUS IPOCKTAMHU.
[TocnenoBaTenbHOCTD ATANOB yIPABICHUS MPOCKTAMH.
OcHOBHbIE TPUHIUIIBI (POPMHUPOBAHUS KOMAH bl IPOEKTA
OcHOBHBIE 32aKOHOMEPHOCTH PA3BUTHUSI KOMaH/IbI
YHpaBHeHI/IG KOMMYHHUKAIIUSIMHU B KOMaHZC.
Peccypcoobecnieuenue npoekra: TpeOOBaHHUS.
IIpoexTHBIN aHAJIN3: CTPYKTYpa U COCTaB

OreHka u 0TO00p MHHOBALIMOHHBIX UJIEH.

Kputepun onieHKH 1 0TOOpA MPOEKTOB.

Pa3paboTka Muccum, 1eneit u 3a1a4 mpoeKTa.

IIpaBuna nocTpoeHus Aepesa LeNei.

DKcnepTH3a THHOBAIIMOHHBIX MPOEKTOB.

MeTo/IbI OTICHKU ¥ 0TOOPa MHHOBAIIMOHHBIX TIPOEKTOB.
Onenka 3¢ (HeKTUBHOCTH WHHOBAITMOHHBIX MTPOCKTOB.
IIpoueccel ¥ ypOBHHU INIAHUPOBAHUS IIPOCKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOESKTHBIX PadoT.
OrneHka conMaabHON 3HAYMMOCTH ITPOEKTA.

O1ieHKa SKOHOMHUYECKOM 3HAUMMOCTH ITPOEKTA.
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