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1.  ean,3aga4u ¥ IVIAHMPYeEMble Pe3yJIbTAThI 00yUeHus 10 TUCHUIIJINHE

K 0CHOBHBIM 11€7IIM OCBOEHUS JUCLUILIMHBI «CTpaTeruueckoe yrpaBjieHUe OpraHu3annen
Ha 0a3e MPOEKTHOU AESITeTbHOCTUY CIEAYET OTHECTH:

- TIOJITOTOBKA CTYJCHTOB K JIE€ATEIHLHOCTU B COOTBETCTBUU C KBaTH(pHUKAIUEH (CTENEHbIO)
OakamnaBpa;

- (hopMupoBaHKE 3HAHUI U YMEHUH 110 JAHHOMY HaIlPaBJICHUIO;

- 00BsCHEeHHE Ba)KHOCTH BbIOOpA MPOHM3BOJCTBEHHOTO IMpPOIECCa, a TAKXKE €ro CBs3b C
IIPOEKTOM TOBapa M yCIYIH U C JIAHUPOBAHUEM MOILHOCTH;

- IOJIy4YEHHE HABBIKOB OLICHKU IPOU3BOJICTBEHHBIX AJIbTEPHATUB, UCIIOJIb3YS Pa3IMYHbIC
UHCTPYMEHTHI, B TOM unciie CVP — ananus.

K OCHOBHBIM  33jauaM  OCBOEHHSA JUCHUIUIMHBI  «CTparernyeckoe  yIpaBlICeHUE
opranuzaiyeit Ha 6a3e MPOEKTHON JEATEIbHOCTH ClIeyeT OTHECTH:

- YCBOGHME  TMOHATUH  Teopud B  00JACTM  TEXHOJOTMM M  OpPraHU3aLUU
BBICOKOTEXHOJIOTUYHOT'O IIPOU3BO/ICTBA;

- HU3Y4YEHHE METOJ0B 0OOCHOBAHMSI YNPABICHUECKUX PEUICHUH IpPU yNpaBICHUU U
OpraHu3aliK BBICOKOTEXHOJIOTMYHOIO ITIPOU3BOCTBA;

- pa3BUTHE HABBIKOB MO TEXHOJIOTUU YIPABJICHUS MPOEKTaMU B O0JACTH TEXHOJOTHU U
OpraHu3alMK BBICOKOTEXHOJIOIMYHOIO ITIPOU3BOCTBA;

- COBEpILIECHCTBOBAHME HABBIKOB OLIEHKH KadyeCcTBa MPOEKTOB BBICOKOTEXHOJIOTMYHOTO
MIPOU3BO/ICTBA.

O6yuenne mno aucuuiUinHe «CTpaTerndyeckoe yrpaBlieHUE oOpraHusanueid Ha 06aze
IIPOEKTHON JIeATENbHOCTHY» HANpaBiIe€HO Ha (OpMUPOBaHHE Yy OOYyYaIOLIUXCS CIEAYIOLINX
KOMIETECHIUH:

Koa n HanMeHOBaHMe KOMIIETeHIMIi HNHaukaTopsl 10CTHKEHUSI
KOMIIeTeHHH
VK-3. Cnocoben  opranuzoBbeiBath U | UYK-3.1. JleMoHCTpUpyeT yIpaBIEHUYECKYIO
PYKOBOAUTH paboToit KOMaH/Ibl, | KOMIIETEHTHOCTb, HE00XO0/IUMYIO Ui
BbIpaOaThiBasi KOMaHAHYIO CTpaTeruto sl | pOpMHUpOBaHUS KOMAaHJBl U PYKOBOJICTBA €€
JOCTH>KEHUS TIOCTABJICHHOM LIeIH paGotoifi Ha  ocHOBe  pa3paboTaHHOU
CTpaTEeTUH COTPYTHUUYECTBA.
NVYK-3.2. [Inanupyer, OpraHu3yer,

MOTHUBUPYET, OIICHHUBAET U KOPPEKTUPYET
COBMECTHYIO JIEATENBHOCTh MO JOCTH)KEHHIO
MIOCTAaBJIEHHOW WEJM C Y4YE€TOM HHTEPECOB,
0COOEHHOCTE TOBEACHUS W MHEHMH ee

YJICHOB.
NYK-3.3. TlpumeHsieT crnocoObl, METOIAbI U
CTpaTeruu ONITUMH3AIHH COIMAITEHO-
MICUXOJIOTHYECKOr0 KJIMMaTa B KOJJIEKTHUBE,
TpeAYTIPEKACHUS " pazperieHus
KOHQUIMKTOB, TEXHOJOTUM OOy4YeHHS H
pa3BUTHSA pohecCHOHAILHON "
KOMMYHHKAaTUBHOH KOMIETEHTHOCTH YJICHOB
KOMaH/IbI.

YK-5. Cnocoben aHaJIM3UPOBaTh u | NYK-5.1. AHanusupyer Ba)KHEWIIINE

YUUTBIBATh pa3H006pa3He KYJIBTYP B | BICOJIOTUYCCKUEC H IICHHOCTHBIC CHUCTCMBI,




Ipoliecce MEKKYIbTYPHOTO B3aUMOACHCTBUSL | cPOPMHUPOBABIINECS B XOJIe¢ HUCTOPHYECKOTO
pa3BUTHSA, U 0OOCHOBBIBAET aKTyaJdbHOCTh UX
UCTOJNIB30BaHUSl  MPH  COLUMAIBHOM |
po(hecCHOHATLHOM B3aUMO/ICHCTBUY.
NYK-5.2. BseicTpauBaer couuaipbHOEe U
npodeCCHOHATTLHOE B3aUMO/ICHCTBHE C
Y4€TOM OOMIMXH CHEeIU(PUISCKUX YepT
Pa3IMIHBIX KYJIBTYP u peNuTHH,
0COOEHHOCTEH OCHOBHBIX ()OPM HAyYHOTO H
PEIIUTHO3HOTO CO3HAHMS, JEJIOBOW U OOIIei
KYJIBTYpBI TIPEACTABUTENICH NPYruX HaIMid |
KOH(ecCull, pa3IMYHbBIX CONUATBHBIX TPYIII.

NVYK-5.3. OOecnieunBaeT co3naHue
HETMCKPUMHHAITUOHHOM cpenbl
B3aUMOJIENCTBUSA pu BBIITOJTHEHUH

npo(ecCHOHANBHBIX — 3a/1a4, JEMOHCTPUPYS
IIOHUMaHHe ocobeHHoCcTeN Pa3IMYHBIX
KYJbTYp U HallUM.

2.  MecTo TUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

HucuummuHa «Crparerndyeckoe yhnpaBieHME oOpraHu3anuedl Ha 0a3e NPOEKTHOU
JESITeTbHOCTH» OTHOCUTCA K 00s3arenpHoi yactu bioka 1 «/luciuruimasl (MOIyNN)» M BXOAUT B
0o0pa3oBaTeNpHyI0 MPOrpaMMy MOJATOTOBKM MAarucTpa MO HampaBieHHIo moAroToBku 27.04.02
«YmpaBieHue Ka4yecTBOM» U MPO(UIII0 MOArOTOBKU «YTpaBlieHUE KauecTBOM B HMHAycTpuu 4.0»
JUIsL OYHOM (POpMBI 0OYUEHHUS.

HucuunnmuHa «CrpaTernyeckoe ymnpaBiI€HHE oOpraHu3anuell Ha 0a3e IpPOEKTHOM
NesTeIbHOCTH» B3aMMOCBS3aHA JIOTUYECKH M COJIEPKATEeIbHO-METOJANYECKH CO CIEIYIOUIMMHU
qucuuimHaMu U npaktukamu OOIT:

-OCHOBBI TEXHOJIOTUW MAIIMHOCTPOCHHS;

-OCHOBBI METO/I0JIOTMH HAYYHBIX UCCIIEOBAHUII.

3. CTpyKTypa U coaepkaHue TUCHUIIINHBI

OO0r11ast TPy I0EMKOCTh AUCIUILIMHBI cOCTaBsAeT 3 3aueTHbIX(€) eaunuti(bl) (108 yacos).
Nzyuaetcs Ha 1 cemectpe 00ydeHusi. @opMa MpOMEKyTOUHON aTTECTaIlUU -3a4eT.

3.1  Buasbl yueOHO¥# padoThI U TPY10EMKOCTH

3.1.1. Oynas popma 00ydeHus

Ne . Koaunuecrso CemecTpbl
Buj yueOHoii paGoTnl
n/m 4acoB 1 cemecTp
1 | AyauTopHble 3aHATHS 48 48
B ToMm uucne:
1.1 | Jlekuunm 16 16
1.2 | CemuHapcKue/IpakTUUECKUE 3aHATUS 32 32
1.3 | JIaboparopHbIe 3aHATHS 0 0
2 | CamocTtosiTebHas padoTa 60 60
B ToMm uucne:
2.1 | IloaroToBka M 3amuTa 1a00paTOpHBIX 0 0
pabor




2.2 | CamocTOsTENTHPHOE U3YUCHUE 60 60

3 | [Ipome:kyTouHasi aTTecTAlMs

3auer/mud.3auer/sK3aMeH 3a4er

Hroro 108 108

3.2 Temarnuyeckuii IJIaH U3yYeHHUs UCHMUIIIMHBI
(mo popmam oOyueHms)
Temarnyeckuii IaH pa3MeIIEl B IPUIOKEHUH 1 K paboueii mporpamMe.

3.3  Coneprxanue JUCUHNIHHbI

Tema 1. CymHoCTb ynpaBjieHusi IPOEKTAMH.

Hcropus ynpasieHus IpoeKTaMu. B3anMocBs3b ynpaBieHUs NPOEKTaMU U UHBECTULIMSMHU.
[IepcnexTuBel pa3BuThs. TeXHOIOIUS yIPaBICHUS.

Tema 2. OcHOBBI yHIpaBJIeHHSI TPOEKTAMH.

Knaccudukanus 6azoBeix nmonstuid. Kiaccuduxanus tumnos npoektos. Llens u cTpaTerus
IIpoeKTa. Pe3ynbrar u ynpasisieMble mapamMeTpbl IpoekTta. OKpyKeHHE IPOEKTOB.

Tema 3. Busnec-niax.

[TpuHIMIIBL, METOIBI B cUcTeMa ITanupoBanus. Conepxanne On3Hec-TUIaHa.

Tema 4. IIpoexTHOE pHAHCHPOBAHMeE.

Hcrounnkun u  Qopmbl  ¢uHaHCHMpoBaHMS — poekToB. OpraHuszanuss  MPOEKTHOTO
(UHAHCHPOBAHMS.

Tema 5. Ouenka 3(p(peKTHBHOCTH HHBECTUIIMOHHBIX MPOEKTOB.

OcHoBHble mNpUHIMIBI OLEHKH d3(pdextuBHocTH. McxonHble naHHbBIE JUId  pacuera
s dexTuBHOCTH NpoekTa. OueHka 3hPEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.

Tema 6. YnpaBjieHue pucKaMu.

CymHoCTb, BUIBI U KPUTEPUH pUCKA. MOJENIN OLIEHKN NHBECTUIIMOHHBIX PUCKOB.

VYrpaBieHue pucKOM IIPOEKTA.

Tema 7. YnpaBJ/ieHUe ePCOHATIOM NPOEKTA.
OCHOBHBIE IPUHIUIIBI YIIPABICHMS IEPCOHATIOM. [ICHX0JIOTHUECKHE ACTIEKTHI YIIPaBICHMUS
nepcoHanoM. Motusanusi. KoHpuukTb

3.4  TemaTnka ceMHHAPCKHX/MPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapCKHe/IPaKTUUECKUE 3aHATHUS
IpakTuyeckas padora 1. CylHOCTh ynpaBieHus mpoektamu. Vicropus yrpaBieHUs
IpoeKkTaMu. B3anMOCBs3b yIIpaBiaeHus MPOEKTAMU U MHBECTULUAMU. [IepCrieKTUBBI
pa3BuTHs. TeXHONIOTUS yIpaBICHUS
IpakTuyeckas padora 2. OCHOBBI yrpaBiieHUs npoektamu. Knaccuduxanums
6a3oBbIx nmoHATHH. Knaccudukamus tunos npoektoB. Llens u cTtpaTerus npoexra.
PesynbTar n ynpasnsemsie napaMeTpsl npoekta. OKpyKeHHE TPOEKTOB
IpakTuyeckas paora 3. buznec-ruian. [IpHHINTIBL, METOIBI M CUCTEMA TUTAHUPOBAHMSL.
Copepxanne Ou3Hec- IIaHa.
ITpakTuueckas padora 4. [IpoexTHOe PprHaHCcHpoBaHue. cTouHUKH U (OPMBI
¢duHaHCHpOBaHMS MTPOeKTOB. OpraHu3anus NPOeKTHOTO (PMHAHCHUPOBAHUS




IpakTuyeckas padora 5. OrieHka 3¢ (HEeKTUBHOCTH UHBECTHIIMOHHBIX IIPOECKTOB.
OCHOBHBIE IPUHLUIIBI OUEHKH AP HEKTUBHOCTH. VICXOAHbIE JaHHBIE [UI pacueTa

s dexTuBHOCTH MpoekTa. Onenka 3(h(HeKTHBHOCTH MHBECTUIIMOHHOTO TPOEKTA.
IIpakTuyeckas padora 6. Ynpasnenue puckamu. CylHoCTb, BUJbl U KPUTEPUU
pucka. Mojienu OIeHKH WHBECTHIIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKOM

HPOEKTA.

IIpakTuyeckast padora /. YIIpaBIeHUE IEPCOHATIOM MTpoeKTa. OCHOBHBIE IPUHIIUIIBI
ynpasiieHus nepcoHaioM. Ilcuxonornueckre acrekTsl yrpaBiieHUs IEPCOHATIOM.
MotuBanus. Kon(paukTs

IIpakruyeckas padora 8. liTorosoe 3ansrue.

3.4.2. JJabopaTopHbIe 3aHATHUS
JlaGopaTopHble 3aHATUSA OTCYTCTBYIOT

3.5 TemaTuka KypcOBbIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie pabOTBI/TIPOEKTHI OTCYTCTBYIOT

4, Y4yeOHOo-MeTOAMYECKOE U MH(OPMAITMOHHOE O0ecIeueHne

41  HopmatupHble 10kyMeHTbI 1 'OCTbI

4.2  OcHoBHasi IUTEpaTypa
1. Masyp U.H., lllanupo B.JI. u ap. Yrupasnenue npoexramu. M.: "Beiciuas mkosna", 2001 -
880 c.
2. 3ankoBckuit A.H. Opranm3anuonHnas ncuxojorus. M.: u3a-so "®nunara" MIICH, 2000,
648 c.

3. Amngpeesa .M. CounansHnas ncuxomnorus. M.: "Acnekr-tipecc", 2001, 384 c.

4.3 JlomoiHuTeabHast IMTEpaTypa
1. MWopmon DaBapn YmpasineHue cioxHbiMH MHTepHer-npoekramu. M.: "Jlopu", 2002,
344c.

2. Kopones . Dddextunoe ynpasnenue npoekramu. M.: OJIMA npece, UHOC, 2003,
128 c.

3. KouerkoB A.M., Hukemuu C.H., Pymakos FO.I1. u np. YmpaBnenue mpoexTamu
(3apy6esxnsiit onbiT). CII6.: "[IBa Tpu", 1993 - 446 ¢

4.4  JnekTpoHHBbIE 00pa30BaTeIbHbIE PECYPCHI

[IpoBenenue 3aHATUN U aTTeCTallMii BOBMOXHO B IUCTAHIIMOHHOM (opMaTe C MPUMEHEHUEM
CHCTEMBl TUCTAHIIMOHHOTO oOyudeHus yHuBepcutera (CJIO-LMS) Ha ocHOBe pa3paboTaHHBIX
Kaeapoii AMeKTpoHHBIX 00pa3oBaTesbHBIX pecypcoB (DOP) o Bcem pa3aenam mporpammel:.

Hazsauue D0OP

Crpaternueckoe https://online.mospolytech.ru/enrol/index.php?id=10135
YIIpaBJICHUE
opranu3zaiueil Ha 0aze

MPOEKTHOM
JIEATEIbHOCTH




Pazpaborannsie DOP BKIIOUAIOT TPEHUPOBOYHBIE U HTOTOBBIE TECTHI.
[opsimokx mpoBeneHus paboOT B AMCTAHIIMOHHOM (opMaTe YCTaHABIMBAETCS OTIEIbHBIMU
pacropsHKeHUSAMH TPOPEKTOPa 1Mo yuyeOHOM padoTe /M HEHTPOM Y4eOHO-METOANYECKON pabOoTHI.

HuTepHeT-pecypchl BKIIOYAIOT Y4eOHO-METOAMYECKAE MAaTEepPHAbl B AJICKTPOHHOM BHJIE,
MpeICTaBICHHbIC Ha caliTe mospolytech.ru

Kaxmprii  cTyneHT oOecriedeH WHAWBUAYAIBHBIM  HEOTPAHUYCHHBIM  JIOCTYIIOM K
AJIEKTPOHHBIM OMOJIMOTEKaM YHUBEPCUTETA

(elib.mgup;  lib.mami.ru/lib/content/elektronyy-katalog) k 3yeKTpPOHHO-OMOIUOTECUHBIM
cucteMaM (JIEKTPOHHBIM OMOJINOTEKAM )

45  JluueH3noHHOE U CBOOOMHO  pacHpocTpaHsieMoe MporpaMMHoOe
ol0ecrieuenmne

OtcyTCcTBYET

46 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE
CIIPaBOYHbIE CHCTEMbI

Ilepeuenns pecypcoB cetu UHTepHET, 10CTYNHBIX /1J151 0CBOEHUS] TUCHUILIMHBI:

Ne HaumeHnoBanue Ccbuika Ha pecypc JocrynHocTh
NuadopmMannoHHO-CIPABOYHBbIE CHCTEMBI
Mndopmaumonnie pecypet Ceru http:// www.consultant.ru | Jocrynuo
KoncynbrantlLtoc
JIEKTPOHHO-0M0/IHOTEYHbIE CHCTEMbI

Jlanb https://e.lanbook.com/ JocTyrHa B ceTH
WnTepner 6e3
OrpaHUYECHU I

IPR Books https://www.iprbookshop | JocrymHa B cetn

ru/ WuTepuer 6e3
OrpaHUYECHU I
IIpodeccnonanbHbie 6a3bI JAHHBIX

basa maHHBIX HaydHOU http://www.elibrary.ru HoctynHo

ANIEKTPOHHON OMOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JoctymHo

MoJIUTEeMaTHYecKas peepaTUBHO-

o6ubnunorpaduueckas u

HayKOMETpUYEeCcKas

(bubmomeTpuyeckas) 6a3za TaHHBIX

d. MarepuajibHO-TEXHHMYECKOE O0ecneyeHne

JlekimonHast ayauropust oOmiero (oHma, TEPEHOCHONW MYyJbTUMEIUMHBIN KOMIUIEKC
(mpoekTop, HOYTOYK)


http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/

6. MeTtoanveckue peKOMeH AU
Meroauka mnpernonaBaHus JUCHUILIMHBL W peaU3ands KOMIIETCHTHOCTHOTO IOJIXOla B
U3JI0KCHUH M BOCIIPHUATHU MaTepuaja MpeaycMaTpHBacT MCIOIb30BAHUE CICAYIOUINX aKTUBHBIX U
MHTEPaKTUBHBIX (JOPM MPOBE/ICHUS Ay JUTOPHBIX U BHEAYIUTOPHBIX 3aHATHIL:
— ay/IUTOPHBIE 3aHATHSL: JIGKLIUH, TIPAKTHIECKUE PAOOThI, TECTUPOBAHUE;
— BHEAYIUTOPHBIC 3aHATUS: CAMOCTOSTEILHOE H3YUCHUE OTICIBHBIX BOIIPOCOB, OATOTOBKA
K MIPAKTUYECKUM paboTam.

OO0pa3oBaTe/ibHbIE TEXHOJIOTUH
Bo3M0kHO mTpoBeieHNE 3aHATHI U aTTECTAlMii B IUCTAHIIMOHHOM (popMaTe ¢ MpUMEHEHUEM
CUCTEMBI JUCTAaHIIMOHHOTO 00yueHus yHuBepcutera (CJIO-LMS) Ha oCHOBe pa3pabOTaHHBIX
ANEKTPOHHBIX 00pazoBarenbHBIX pecypcoB (DOP) (cm. m.4.4).
[Topsanox mpoBeneHus: paboT B IUCTAaHIIMOHHOM (hopMare YCTaHABIMBAETCS OTACIbHBIMU
pacopsHKCHHUSIME IPOPEKTOPa MO yIeOHOM paboTe U/ WU IIEHTPOM Y4eOHO-METOINIECKOM PaboTHI.

6.1 Meroanyeckne peKOMEHAANUM [JIsl TPENoAaBaTeNIA MO OPraHu3alHu
o0y4eHust

6.1.1. IlpenonaBarenp OpPraHM3yeT NPENOJABAHHE JWCIUIUIMHBI B COOTBETCTBHU C
TpeboBanusamu "llonoxenus o0 opraHuzanuu oOpa30BaTENBLHOIO IMpollecca B MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCUTETE U €ro puiinanax", yrBepKIAEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha nepBoM 3aHATHM NpenojaBarelb JOBOJIUT 1O CBEACHMS CTYAEHTOB COJEpIKaHUE
paboueit mporpammel guctuiuineel (PIIJ[) w mpemocTaBiseT BO3MOXKHOCTH O3HAKOMIICHHUS C
MPOrpaMMOH.

6.1.3. [IpennoaBarens 0cOOCHHO 0OpaIaeT BHUMaHUE CTYICHTOB Ha:

- BUJbl U (HOPMBI MPOBEJCHUS 3aHATUHM MO AUCUUIUIMHE, BKIIIOYas MOPSIOK MPOBEICHHS
3aHIATUNA C NMPUMEHEHUEM TEXHOJIOTUH TUCTAHLIMOHHOTO OOYYEHHUS U CUCTEMbl TUCTAHIIMOHHOTO
obyuenus ynusepcureta (CAO MocnonuTexa);

- BU[BI, COJIEp’)KaHUE M TOPSAOK IPOBEJIEHUS TEKYIEro KOHTPOJIS YCIEBAEMOCTH B
COOTBETCTBUH € ()OHJIOM OLIEHOYHBIX CPEJICTB;

- @Qopmy, conxepkaHMe U TOPSIOK MPOBEJIEHUS MPOMEXKYTOUHOM arrecrauu B
COOTBETCTBHUH € ()OHJIOM OLIEHOUYHBIX CPEICTB, IpeaycMoTpeHHbIM PIT/L.

6.1.4. JloBomguT [0 CBEIEHUS CTYIEHTOB Tpa(uK BBIIOJHEHUS YYeOHBIX padoT,
npeaycMorpeHHsix PIII.

6.1.5. HeoOxomumo ¢ camMoro Havaja 3aHSITHH PEKOMEHIOBaTh CTYJIEHTaM OCHOBHYIO U
JIOTIOJIHATENBHYIO JIUTEPATYpy U yKa3aTh IIyTU AOCTYIA K HEH.

6.1.6. B Hagane wim B KOHIIE CEMECTpa JaTh CIHCOK BOIPOCOB Ui IMOJITOTOBKH K
MIPOMEKYTOUHOM aTTecTallu (3K3aMEeHY UJIH 3aU€Ty).

6.1.7. Pexomennyercs ¢akt o3HakomieHusi cryneHToB ¢ PIIJI m rpaduxom paboThI
MUCHMEHHO 3a(hUKCHPOBATh MOANUCHIO CTYIEHTA B JIMCTE O3HAKOMIIEHUs ¢ cojepkanue PI1/I.

6.1.8. IlpenonaBarenw, BeAyIIMH JIEKIIMOHHBIE W TPAKTUYECCKHE 3aHSATHS, JOJDKHBI
COIIACOBBIBaTh TEMATUYECKUH IUIAH MPAKTUYECKUX 3aHATUH, HUCIOJIb30BaTh €IMHYI0 CHCTEMY
0003HaYeHU, TEPMHUHOB, OCHOBHBIX IMOHSATHI JIUCIUIUINHBI.

6.1.9. [lpy MOATOTOBKE K CEMHHAPCKOMY 3aHATHIO IO TEPEYHIO OOBSBICHHBIX TEM

MpernojaBaTesio He0OXOAMMO YTOYHHMTH IUIAaH UX MPOBEACHUS, NMPOAyMaTbh (OPMYIUPOBKH U
coJiepKaHue Yy4eOHBIX BOIIPOCOB, BBIHOCHUMBIX Ha OOCYXJEHHE, O3HAKOMUTBLCS C IEepeyHeM
BOIIPOCOB I10 TEME CEMUHApa.

B xoxe cemuHapa BO BCTYNMTEIBHOM CJIOBE PACKPBITH NPAKTUYECKYIO 3HAYUMOCTH TEMBI
CEeMHUHAPCKOT0 3aHATHA, ONPEEIUTh MOPSAJOK €ro MpOBEACHMs, BpeMsi Ha OOCYXKIAECHHE KaKIO0ro
yueOHoro Bormpoca. [lpumenss ¢GpoHTambHBIA OMNpPOC JaTh BO3MOXKHOCTb BBICTYIUTh BCEM
CTYyJIEHTaM, IPUCYTCTBYIOIIUM Ha 3aHATHH.
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B 3axmounTensHOR 4dacTu CCMHUHAPCKOI'0 3aHATHUA CJICAYCT HNOABCCTH €TI0 HUTOIU: NAaTb
OLICHKY BBICTYIUICHUI KaXKIOr0 CTY/ACHTA U y4eOHOW IPyNIbl B IEJIOM. PaCKpBITh MOJIOKUTEIbHBIC
CTOPOHBI 1 HCAOCTATKU MPOBCACHHOI'O CCMHUHAPCKOT'0 3aHATHUA. OTBeTUTH Ha BOIIPOCHI CTYACHTOB.
BeigaTh 3agaHus 11 CAMOCTOSITENIBHOM PaOOTBI 110 MOJrOTOBKE K CIIEYIOLIEMY 3aHATHIO.

6.1.10. IlenecooOpazHo B X0J€ 3aIIUTHl MPAKTUYECKUX pabOT 3aJaBaTh BHICTYMAIOIIUM H

ayJMTOPUU JIOTIOJHHUTEIbHBIC M YTOUYHSIONIME BOMIPOCHI C IENBI0 BBISICHCHHUS WX TO3HMIUN T10
CYIIIECTBY 00CYX)AaeMBbIX MPOOIIEM.

Bo3MokHO MTpoBeieHNE 3aHATHIA U aTTeCTalMii B IUCTAHIMOHHOM (opMaTe ¢ MPUMEHEHUEM
CUCTEMBI JUCTAaHIIMOHHOTO 00yueHus yHuBepcuteTta (CJO-LMS). Ilopsanok mpoBeneHus padoT B
IUCTAaHIIMOHHOM (popMaTe YCTaHABIMBAETCS OTHIENBHBIMH DPACHOPSDKEHUSIMU TPOPEKTOpa TI0
y4ueOHOU paboTe U/UiK IIEHTPOM Y4eOHO-METOMIECKOM pabOTHI.

6.2 MeTOI[I/l‘leCKI/Ie YKazaHus 1J1s1 oﬁyqamumxcn II0 OCBOCHMIO JUCHUIIJIMHBI
1.2.1. CTyI[eHT C CcaMOro Havajla OCBOCHHMI OUCHUMIIIMHBI JOJDKCH BHHMATCIIBHO

O3HAKOMHUTCS ¢ pabouel mporpaMMoi TUCIUTUIUHBI.

1.2.2. CtyaeHTy HEOOXOAMMO COCTaBUTH I ceOsi TpadyK BBHIMOIHEHUS Y4eOHBIX paldoT,
npenycmotperabix PILJ] ¢ ydu€rom TpebGoBaHMii Opyrux AMCUMILINH, HU3y4aeMbIX B TEKYIIEM
CeMECTpe.

1.2.3. Ilpu npoBeaeHUM 3aHATHH W HpoLENYp TEKYLIEH M NPOMEKYTOYHOW aTTeCTalluu C
WCIOJIB30BAHUEM HMHCTPYMEHTOB HH(OPMALMOHHOW 00pa30oBaTEIbHON CpEeAbl IUCTAHIIMOHHOTO
obpazoBanust yHuBepcutera (LMS Mocnmonurexa), kak BO BpeMs KOHTakTHOH pabOThHl ¢
[pernojaBaTesieM TaK W BO BPEMsI CAMOCTOATEIbHOM pabOThl CTYIEHT JODKEH O00eCIeYHTh
TEXHUYECKYI0 BO3MOXHOCTb JUCTAaHIMOHHOTO IOJIKJIIOYEHUS K CHUCTEMaM JUCTaHIMOHHOIO
oOydyenus. IIpym OTCYTCTBUM Takoil BO3MOXKHOCTH OOCYAWUTH CUTYallMI0 C TIpErnoAaBaTeeM
JUCLIAIUIMHBIL.

1.2.4. CamocrosarenbHas paboTa SBISIETCS OJHUM M3 BHIOB Y4eOHBIX 3aHATHH. Llenb
CaMOCTOSITENIbHONH PabOThl — MPAKTUYECKOE YCBOEGHUE CTYJEHTaMHU BOIIPOCOB, PACCMATPUBAEMbIX B
MIpOLIECCEe U3YyUEHHUS TUCLUUILINHBIL.

Bupl BHeayAMTOPHOM CaMOCTOATEILHON padoThI:

- CAMOCTOSITENIbHOE N3YUY€HUE OT/AEIbHBIX TEM IUCIUIIUHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHSIM;

- IOATOTOBKA K CEMUHAPaM U MPAKTUUECKUM 3aHSATHSIM;

- o(hopMIIEHHE OTYETOB IO BBINOJHEHHBIM MPAKTUYECKUM paboTaM M MOJArOTOBKA K HMX
3aIuTe.

JInst  BBIMOJIHEHMs JIIOOOTO BHJA CaMOCTOSITEIbHOM  pabOThl  HEOOXOAMMO HPOWUTH
CJIEIYIOIIME ATAIIbL:

- OTIpeJIeNIeHHE 1eNTU CAMOCTOATENbHOM PaboThI;

- KOHKpETH3alusl TI03HaBaTeNIbHON 3a1auu;

- CaMOOILIeHKa TOTOBHOCTH K CAMOCTOSITENTbHOU paboTe;

- BBIOOD a/IeKBaTHOTO CII0C00a AEMCTBUS, BEAYIIETO K PEHICHUIO 3a/1a4H;

- IUIaHUpOBaHHE PabOTHI (CAMOCTOSTEIHLHON MJIM C MOMOIIBIO MpenoaBaTess) Haj
3aJJaHHEM;

- OCYLIECTBJICHHE B MPOIECCE BBINOIHEHUS CaAMOCTOSITEIbHON paboThl CaMOKOHTPOJIS
(MpOMEKYTOYHOTO ¥ KOHEYHOT'0) PE3yJIbTaTOB pabOThl U KOPPEKTHUPOBKA BHIMOIHEHHS paOOTHI;

- pedekcus;

- Ipe3eHTAlMsI CAMOCTOSITENILHOM pabOThI MM 3aIIUTa TPAKTUYECKONW PaOOTHI.

7. DoH/1 OLICHOYHBIX CPECTB
@oH/T OIEHOYHBIX CPEeACTB TpexacTaBieH B [Ipunoxennn 2 x paboueil mporpamMme u
BKJIIOYAET Pa3/eIIbl:
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7.1. MeTo1bl KOHTPOJIS U OIIEHUBAHUS PE3yIbTaTOB 00yUEHUS
7.2 lllkana v KpUTEPUU OLICHUBAHHS PE3yIbTaTOB 00yUeHHUS
7.3. OueHOYHBIE Cpe/ICTBA

7.3.1. Tekymuii KOHTPOJIb

7.3.2. IIpoMexyTouHas aTTECTAIHS
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Ipunoocenue 2
Paznen 7 PIIJL - ®OH/J]

OIEHOYHBLIX CPEJACTB

O ANCHUIIJIMHE
«Ctpareruveckoe ynpasJjieHue OpraHnu3anueii Ha 6a3e NpoeKTHOI

ACATCJIBHOCTI
HaHpaBHeHI/IC IIOATOTOBKH

27.04.02 YnpaBJjieHue KauecTBOM
O6pazoBarenbHas mporpamma (IpouiTh TOATOTOBKH)

«YnpasiieHue Ka4ecTBOM B HHaAycTpun 4.0»

7. ®OH/1 OLIEHOYHBbIX CPEJICTB
B mportecce 00ydeHHs B TEUEHHUE CEMECTpa HUCIOJIB3YIOTCS OIICHOYHBIE CPEACTBA TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH M MPOMEXKYTOUYHBIX aTTecTauuid. [IpuMeHsroTcs ciieqyronme oleHOYHbIe
CPEICTBA: TECT, 3alIUTa MPAKTUICCKUX PaboT, 3a4erT.
OOyuenne mno aucnuiimHe «CTpaTernyecKkoe YIpaBlieHWE OpraHm3amueid Ha 0ase
MIPOEKTHON [NIeATENbHOCTHY» HANpaBleHO Ha QOpMUPOBaHHWE Yy OOYyUYaIOUUXCS CIEIYIOIINX
KOMIIETEHITHIA:

Koa n HanMeHoOBaHMe KOMIIETEHIMIi HNHaukaTopsl A0CTHAKEHHS
KOMIIeTeH U
VYK-3. Cnocoben  opranuzoBbiBath U | UYK-3.1. JleMoHCTpUpyeT yIpaBiIeHUYECKYIO
PYKOBOAUTH paboroit KOMaH/Ibl, [ KOMIIETEHTHOCTb, HE00X0IUMYIO Ui
BbIpabaThiBasi KOMaHAHYIO CTpaTeruto sl | GOpMHpPOBaHUS KOMaHIbl U PYKOBOJCTBA €€
JOCTH>KEHUS TIOCTABJICHHOM LU pabotoii Ha  ocHOBe  pa3paboTaHHOMU
CTpaTeTHUH COTPYTHHUYECTBA.
NVYK-3.2. [Inanupyer, OpraHu3yer,

MOTHUBUPYET, OLICHMBAET W KOPPEKTUPYET
COBMECTHYIO JIEATENBHOCTh MO JOCTHKEHHUIO
MIOCTAaBJIEHHOW II€JIM C Yy4YeTOM HHTEPECOB,
0COOEHHOCTEH TMOBeAEHUS W MHEHHUH ee

YJICHOB.
NYK-3.3. Tlpumensier cmnocoObl, METOIbl U
CTpaTeruu ONTUMHU3ALUU COLIMAJIbHO-
IICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE,
MPEaYIpPEXKACHUS u paspeuieHus
KOH(UIMKTOB, TEXHOJOTUM OOy4YyeHHS H
pa3BUTHSA npohecCHOHAIbHON "
KOMMYHHMKATHUBHOM KOMIETEHTHOCTH YJIEHOB
KOMaH/Ibl.

VK-5. Crnocoben aHAIM3UPOBATh u| NYK-5.1. AHanu3upyet BAKHEWIINE

VUUTHIBaTh  pa3HooOpa3ue  KyJNbTyp B | HJICOJOTHYECKHE U IIEHHOCTHBIE CHCTEMBI,
MPOIIECCe MEKKYIBTYPHOTO B3aMMOJICHCTBHUS | CPOPMHUPOBABIINECS B XOJIe¢ MCTOPHYECKOTO
pa3BUTHsA, U 00OCHOBBIBAET aKTyaJdbHOCTh UX
UCIIOJIb30BAHUS ~ TPH  COIMAIBHOM |
npoecCHOHATEHOM B3aUMO/ICHCTBUU.
NYK-5.2. BeicTpanBaer conuaibHOEe U
npodecCHOHATLHOE ~ B3aWMOJICHCTBHE  C
y4eToM OO0mMX U crhenuuueckux depT
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pa3IUYHbIX KYJIBTYpP U penuruii,
0Cc00EHHOCTEH OCHOBHBIX (POPM HAYUHOTO U
PEJIMTHO3HOTO CO3HAHMS, JEJIOBOM U oO0IIei
KYJbTYpbI IPEACTABUTEIIEN OPYTrUX HAUUA U
KOH(peccuil, pa3IMYHbIX COLUAIbHBIX TPYIII.
NYK-5.3. OOecrieunBaeT co3maHue
HEIUCKPUMHUHAITMOHHOM cpenpbl
B3aMMO/ICHCTBUS npu BBITTOJTHEHUH
npodecCUOHANBHBIX ~ 33/1a4, JAEMOHCTPUPYA
[IOHUMaHHe ocobeHHocTel Ppa3IMYHbIX
KYJbTYp W HallHi.

7.1  Metoabl KOHTPOJISI U OLICHUBAHHUS Pe3YJIbTATOB 00y4YeHUsI

HanmenoBanue [IpencraBnenue

Ne OLICHOYHOTO Kpatkas xapakTeprucTuka OEeHOYHOTO OLICHOYHOTO CPEJCTBA B

oC cpencTea CpeAacTsa ®OC
OdopmieHHbIe OTYETHI (kypHau)

Ipaktuyeckue — |[NPAKTHYECKHX  paloT, MPEIyCMOTPECHHBIX -
1 paboThI paGoueii mporpammoi  auMCHMIUIMHBI ¢ - CPCICHb IPAKTHHCCKUX
(ITpP) OTMETKOU MperoaBaTeis «3a4TeHO0», eClin pabot

BBITIOJTHEHBI U 0(hOpMIIEHBI BCE paOOTHI.
[IpencraBuTth oauH pedepar Mo BHIOPAHHOY
TEME C OIICHKOW MPEeroJaBaTels «3auTeHO)

2 Pegepar eciau mpezacrtaBieH onuH pedepar B dopmq Ilepedens Tem pedepara

(P)

[pe3eHTalud U Ha OyMa)KHOM
HOCHUTEJE.

7.2 llxana u KpUTEepUH OLIECHUBAHNS Pe3y/JIbTATOB 00y4eHHs

DopMa IPOMEKYTOYHOM ATTECTALMHU: 324eT.
I[O AaTbl MPOBCACHUA HpOMG)KyTO‘IHOfI arreCTaluu CTYACHT MOOJDKCH BBIIIOJHHUTL BCE

palboThl, MpPeayCMOTPEHHbIE

00s13aTeNbHBIX paboT MPEICTABICHBI B MyHKTE 3.4.

HacTosmed pabodeld mporpaMMoil  TUCHMIUIMHBIL.

IIepeuyenn

*Ecny He BBINOJIHEH OAMH WM Ooyiee BHJIOB ydyeOHOW paboOThl, yKa3aHHBIX B paboueit
mporpaMMe, MpEroJaBaTellb HMMEET NPaBO BBICTABUTH HEYAOBIECTBOPUTEIFHYIO OILEHKY Ha
MIPOMEKYTOUYHON aTTECTALUU.

Ikana
OIlCHUBAaHUMA

Onucanune
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BomonHensl Bce BHIBI yueOHOW paboThI, MpPerlyCMOTPEHHbBIE

paboueii mporpammoii. CTYIeHT HEMOHCTPUPYET COOTBETCTBHE
3HAHUU, YMEHHH, HAaBBIKOB MIPUBEACHHBIM B TaOJIHMIIaX MOKA3aTelsiM,

3aureHo OTepUpyeT NPUOOPETCHHBIMHU 3HAHWSMH, YMCHHSIMH, HaBBIKAMHU,
MPUMEHSET UX B CUTyalUsX NOBBIIIEHHOW CHOXHOCTH. IIpu 3TOM
MOTYT OBITh JONYIIEHbI HE3HAYUTEIbHBIC OIIMOKH, HETOYHOCTH,
3aTPYJHECHUS NIPU AHAIIMTUYECKUX ONEpalusx, MEPEHOCe 3HAHUM U
YMEHHI Ha HOBbIE, HECTAHIAPTHBIEC CUTYALINH.

He BbimonHen oauH wid Oojee BHIOB Y4eOHOH pPabOTHI,
IPeIyCMOTPEHHBIX paboueit nporpammoi. CTyI€HT IEMOHCTPUPYET
HEIIOJIHOE COOTBETCTBHUE 3HAHWM, YMEHH, HABBIKOB IIPUBEICHHBIM B
He 3aureno Ta0JMIax TMOKa3aTesiM, JOMYCKAIOTCS 3HAYUTEIbHBIC OIIHOKH,
IIPOSBIIACTCS. OTCYTCTBHE 3HAHUN, YMEHUH, HABBIKOB IO pAdy
[IOKa3aTeJIeH, CTYACHT MWCIBITHIBACT 3HAYUTEIBHBIC 3aTPyIHECHUS
IIPU ONIEPUPOBAHUU 3HAHUAMHU U YMEHUSMM IIpU UX IIEPEHOCE Ha

HOBBIC CUTYyallH.

7.3 OueHo4YHbIE CpPeCTBA

7.3.1. Tekymuii KOHTPOJIb

Texymuii KOHTPOJb BBINOJNHICTCS ¢ NpuMeHeHHeM pedepara. [lepeuens Tem pedepara
IpeCTaBlIeH HUXKe. Pe3yabTaThl TEKYIIETO0 KOHTPOJS YCIEHIHO 3a4UTHIBAIOTCS, €CIIM MPH OTBETE
BBINTOJHEHBI BCE TPeOOBaHHMs K HANMCAHWIO M 3aIiuTe pedepara: o003Ha4YeHa MpodaeMa u
o0ocHOBaHa €€ aKTyaJbHOCTb, CJHEJIaH KpAaTKUH aHajdu3 pPa3IM4YHbIX TOYCK 3pPCHUS Ha
paccMaTpuBacMyr0 MpoOJeMy M JIOTHYHO H3JI0)KEeHa COOCTBEHHAs MO3MIHS, CHOPMYTHPOBAHBI
BBIBOJIbI, TEMa PACKPbITa MOJHOCTHIO, BBIIEPKaH 0O0BEM, COOJIOJEHBI TPEOOBAHUSA K BHEIIHEMY
o(opMIICHHIO, TaHBI TPABUIIBHBIC OTBETHI HA JOTIOJIHHUTEIBHBIC BOTIPOCHI.

PexoMenayembie TeMbl pedepaToB
1. CxeMmbl ynpaBieHUs IPOEKTOM.

2. Merozpl ceTeBOro iaHupoBanus 1 ynpasnenus (metoast CPM u PERT).

3. Kanenmapnoe nmiuanupoBaHue ¥ MIOTOYHOE CTPOUTEIHCTBO C UCIIOIB30BAHUEM
auarpamm ["aHTa ¥ IUKIIOTpaMM.

4. lleneBbie nmporpammsbl PO.

5. UIIMA (IPMA — International Project Management Association) —
MesxayHapoiHas acColMalus YIpaBIeHUs IPOSKTaMH.

6. JKW3HCHHBIN UKII TPOCKTA.

7. VHmuBuMIyanbHbIC HHTYUTHBHBIE METO/BI TPOTHO3HPOBAHHSI.

8. KosmrexkTuBHBIC HHTYUTHBHBIE METO/IBI TTPOTHO3UPOBAHKSI.

9. dopmann30BaHHBIE METO/IbI TPOTHO3UPOBAHMS.

10. BamaHCOBBII MeTO/T TUTAHUPOBAHHS.

11. BapuaHTHBII METO MJIAaHUPOBAHUS.

12. IlporpaMMHO-1IeNIEBOM METO/I IJITAHUPOBAHUSI.

13. CamoduHaHCUPOBAHKE MMPOSKTA.

14. dunaHCHpOBaHUE MPOEKTA C UCIOIH30BAHNEM 3a€MHBIX U IIPUBJIEKAEMBIX PECYPCOB.

15. Meron pacuera kodpduumenrta s¢ppexruBHocTH nHBecTUIHN (ARR).

16. Meron pacyera YUCTOTO MPUBEIECHHOTO A deKTa (UUCTOH MPUBEICHHON CTOUMOCTH)
(NPV).

17. Meron pacueTa uHaeKca peHTabenpHoCcTH nHBecTunuii (Pl).

18. Merton pacuera HopMbI peHTabenpHOCTH HHBecTUIwid (IRR).

19. Mopenu oLleHKY HHBECTULIMOHHBIX PHCKOB.

20. MeTouKH OIIEHKH IepCoHaa.

21. MeXIMYHOCTHBIE METO/IbI YIIPaBIEHUS KOH(QJIMKTHOW CUTYaIHEH.
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7.3.2. IlIpomMe:kyTOUHAasI aTTeCTALMS

[TpomexyTouHas aTTecTanys npoBoauTcs Ha 1 cemectpe oOy4yenus B popme 3ayera.

DK3aMeH MTPOBOJUTCS MO OMiieTaM, OTBETHI ITPEIOCTABIIAIOTCS MTUCEMEHHO C IMOCIIEYIOIIUM
YCTHBIM coOeceioBanueM. buersl popmMupyroTCcst N3 BOMPOCOB MPEACTABICHHOIO HUXKE MEePEUHS.

PernameHT npoBeenus 3ayera:

1. B Ounert Brirovaercs 2 BONpOca U3 pa3HbIX pa3/ieioB AUCUUIUIUHEL.

2. Ilepedenn BOIpocoB coepKUT 19 BOpocoB 1o M3y4eHHBIM TeMaM Ha JICKIIMOHHBIX U
IIPAKTUYECKUX 3aHATUAX (IpUiIaraeTcs).

3. Bpems Ha oAroTOBKY NMCbMEHHBIX OTBETOB - 10 40 MuH, ycTHOE cobeceioBaHuE - 10
10 MunyT.

4. IlpoBeneHue arTecTallid C MCIOJIb30BAaHUEM CPEACTB JIIEKTPOHHOIO OOY4YeHHS U
JMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN BBITIOIHIETCS B COOTBETCTBHH C YTBEPKAEHHBIM B
yausepcurere "[lopsakom mpoBeneHHs] IPOMEKYTOUHOW aTTECTallMy C UCIOJIb30BAHUEM CPEICTB
3JIEKTPOHHOTO O0YYEeHHS U IUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIA"

Ilepeyenns BonpocoB
Hcropus ynpaBieHus IPOSKTaMH.

B3anMocBsi3b ynpaBieHus IPOEKTaMU U HHBECTHLIUSAMH.
[TepcniekTHBBI pa3BUTHS. TEXHOIOTHS yIIPABICHUS.
Knaccugukarus TUIIOB IPOEKTOB.

Ilenp u cTparerus npoexra.

PesynbTat 1 ynpasiseMble mapaMeTpbl IPOEKTa.
OKkpyKeHHUE MTPOEKTOB.

[TpuHIMIBI, METOABI U CUCTEMA [UTAHUPOBAHUSL.
Conepxanue OM3HeEC-TUIaHA.

0. Ucrounuku u popMbl GMHAHCHUPOBAHHMSI POCKTOB.

11. Opranu3anus NpOeKTHOTO (PMHAHCHPOBAHHMSL.

12. OcHOBHBIE TPUHITUIIBI OTIEHKU (P (HEKTUBHOCTH IPOEKTA.
13. Ucxonuble nanHble ais pacyera 3(pPpeKTUBHOCTH MPOEKTA.
14. Ouenka 3 PpeKTUBHOCTH UHBECTHUIIMOHHOTO MTPOEKTA.
15. Mopenu OleHKH MHBECTHIIMOHHBIX PUCKOB.

16. YmpaBiieHre pUCKOM IPOESKTA.

17. OcHOBHBIE TPUHLUIIBI YTIPABJIEHUS IEPCOHATIOM.

18. IlcuxomorndecKre acreKThl YIpPaBICHHS MEPCOHATIOM.
19. MotuBanus. KonpmukTet

BoOoo~NoRrLNME



puniaoxenue 1

TemaTudeckuii IJIaH coaepRaHUs TUCHUILIUHBI «CTpaTernyeckoe ynpapJjieHue opranusamnueii Ha 0a3e MPpoOeKTHOM
AeATeIbHOCTID)

10 HATIPABJIEHUIO OATOTOBKH
27.04.02 «YnpaBiieHHe KQa4eCTBOM»
[Tpodunb moAroToBKU
YnpasJieHue kauecTBOM B uHaAycTpuu 4.0
®opma 00yYeHUs: OUHAS
I'ox na6opa: 2026/2027

(MarucTp)
Buabl yuedHoii padoThl, Dopm
BKJ/IIOYASl CAMOCTOSITEJIbHYIO Buabi camocTosiTe/IbHOM padoThl bl
Pazren padoTy CTYyICHTOB, CTYEHTOB arrect
H TPYA0EMKOCTh B 4acax anumn
n/n Jla
J | II/C 5 CPC | KCP | KP. | KIL. | PI'P | Pegepar | Kp | D | 3
Tema 1. CymHocTb yripaBieHus
IIPOEKTaMH.
Wctopusi ynpaBiieHus MPOEKTaMH.
B3anmocBs3b yIIpaBJIEHUS 2 4 +
MPOEKTaMU U HMHBECTHIMSIMHU.
1 IlepcriekTuBeI Pa3BUTHSI.
TexHonorus ynpasieHHs
Tema 2. OcHOBBI ynpaBiieHuUs
npoektamu. Kinaccudukarus 2 4 + +
2 6a3oBbIx nousTHid. Knaccudukarms
TUIOB NPOEKTOB. Llens n
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cTparerus nmpoekra. Pezynbprar u
yIPaBISIEMbIC TTAPAMETPBI
MPOCKTA.

Oxkpy>KeHHue MPOCKTOB

Tema 3. BusHec-1U1aH.
HpI/IHI_[I/IHBI, METOABI U CHUCTEMA

IUITAHUPOBAHMUSL. Conepxanue

Ou3Hec- MyaHa.

Tema 4, [IpoekTHOE
(buHaHCHpOBaHHE

Hcrounnkn u (bopMbl

(buHaHCUPOBaHUS HPOEKTOB.

Opranuzanus IIPOEKTHOIO

(buHaHCUPOBaHUS

Tema 5. Ouenka apexkTrBHOCTH
WHBECTUIIMOHHBIX TIPOCKTOB.
OCHOBHbBIE ~ NPHUHLUIBI  OLEHKH

3¢ heKTUBHOCTH. Ncxoaubie
JTAHHBIE TSt pacyera
s dextuBHOCTH TIpoekTa. O1IeHKa
3¢ heKTUBHOCTH

HMHBCCTUIIMOHHOT' OITPOCKTA.

Tema 6. YripaBieHue puckamu.
CymHoCTh, BHIBI M KPUTEpUU
pHUcKa. Monemn OLICHKU
MHBECTULIMOHHBIX PHCKOB.
VYipasineHue puCKOM IIPOEKTA.

Tema 7. YnpaBieHue nepcoHaaom
MIPOEKTA.

OCHOBHBIE TTPUHIIHITHI YITPABICHHUS
nepconaioM.  [lcuxonmormueckue
aCIIeKThI YIIPABJICHUS ITEPCOHAIOM.
MotuBanwsi. KoHQIUKTEI
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HTtorosoe 3austue

d)opma ammecmauuu

Bcero yacoB 110 JUCHUILIMHE B
MIEPBOM CEMECTPE

16

32

60

Onun
pedepar




