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1 esmn, 3a7a4M U IVIAHUPYEMbIe Pe3yJbTAThI 00y4eHUs N0 AMCHUIIMHE

K 0CHOBHBIM 11€J15IM OCBOCHUS JUCITUTUTMHBI « Y IPaBICHUE MPOSKTAMI CIEAYET OTHECTH:
® JaTh TPEJCTaBICHHE O COBPEMEHHOM TEXHOJOTUM YMPABICHUS IPOCKTAMU H
MMO3HAKOMUTH CTYJEHTOB C MPHUHIIUIIAMHU HCTIOJIB30BaHUS MPOEKTHOTO YTPABIICHUS B
3a/ayax cBoeu Oymyiiel mpodecCuoHaIbHOM JesITeNIbHOCTH.

K ocHoBHBIM 3agadyaM OCBOEHHSA JAUCHUIUIMHBI «OCHOBBI YIPAaBIEHUS IPOECKTAMM»
CIIElyeT OTHECTH:
® 3y4YEHHE OCHOBHBIX IIPUHIUIIOB YIIPABIICHUS IPOCKTAMH.
® O3HAKOMJICHME C OCHOBHBIMM TEXHOJOTMSMH IPOEKTHOIO YIIPABICHUA M MX
BO3MOKHOCTSIMH.
® O03HAKOMJICHHE C KOMIIBIOTEPHBIMM TEXHOJOTUMSAMH peaau3alyy YIpaBICHUs
IIPOCKTaMHU.

OOyuenne 1o gucnuiuinHe «OCHOBBI YHpaBJeHHs] NPOEKTAMH» HAIPABJICHO HAa
dbopmupoBaHUE Y O0YJAIOITNXCSI CICTYIONTUX KOMIICTCHITUH:

KOI[ U HAMMEHOBaHue KOMHeTeHHI/Iﬁ HHI[HKQTOPBI JOCTUKCHUA KOMIICTCHIIMH
[TK-7. CnocobeHn opraHu30BBIBaTH padOTy 3HATH:
MAaJIOrO KOJIJIEKTUBA HCHOHHI/ITCHCI‘/JI B L4 OCHOBHBIC ITIOHATUA, TCPMHUHBI, CTAHAAPTHI 1

METO/IbI, HCIIOJIb3YEMBbIE B YIIPaBICHUH
HPOEKTaMu;

®  0COOEHHOCTH OpraHM3aLUU MPOEKTHON
JACATCIbHOCTU B KOMITIAHUAX

®  KJIIOYEBBIE NApaMeTPhl KOHTPOJIS IPOEKTOB,;

po(heCcCHOHATTLHOM JIeATEIIBHOCTH

YMETh!

L] TOTOB K KOOII€palluu C KOJIJICraMu, pa60Te B
KOJIJICKTUBE alaliITUPOBATH METOAO0JIOTUIO
YHpaBJICHUSA TPOCKTAMHU K CHGHI/I(bI/IKe
JACATCIIbHOCTHU KOMIIAHHH,

® CII0CO0EH HaxoqUTh OPraHU3alinOHHO-
YIPABJICHUYCCKUE PEIICHUA U TOTOB HECTH 3a
HHX OTBETCTBECHHOCTH

® BBISABJIATH HpO6HeMHBIC 30HBI B OpraHmu3anun
HpOCKTHOfI JACATCIIBHOCTH KOMIIaHUH,

BJIAJ1€Th:

® [I0JrOTOBKOM aHAJIMTHYECKHUX 3aKJIIOYSHHUH T10
pe3yJibTaTaM MPOBEJCHHBIX IPOCKTHBIX PA0OT

2 MecTO IMCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM NIPOrpaMMbl

JucuunnuHa «YTpaBieHUe MPOeKTaMU» OTHOCHUTCS K 4acTH, GOpMUPYEMOM ydacCTHUKAMHU
oOpazoBatenbHblXx oTHowmeHu 1ukia (b1.2), mogyns «IIpoekTel M MpoEKTHas AESTEIbHOCTH)
(b1.2.08.), ocHoBHO# 0OpazoBarenbHOl Tporpammsl (b1.2.08.1).

W3ydeHnne AMCUUIUIMHBI ONMPAETCSd HAa 3HAHWS, YMEHHMsS M HaBBIKHM, NPHOOPETEHHBIE B
IpeIecTBYIOMMX AucHuIInHax: « HaBbiku s dexTuBHOM npezeHTannn», « THOCTpaHHBIN S3bIK.



3 CrTpykrypa U cofep:KaHHUe QU CHUIINHBI

OO6miast TpyJOEMKOCTh AUCIHUIUIMHBI COCTaBISeT 2 3a4eTHBIX CAUHUIBL, T.€. 72
akagemuueckux 4yacoB (CeMHHaphl U MpakTUYECKue 3aHATUS — 36 yac, caMocTosATeNbHas paboTa -
36 yacoB, (popMa KOHTPOJIS — 3a4ET) B 2 CEMECTpeE.

3.1 Buabl yueOHO# padoThbl M TPYA0EMKOCTD
(o popmam o00yueHus)

3.1.1 Ounas hopma 0OyUeHus

Ne CemecTpnl
. KoanuecTtBO
n/n Bua yueoHoii pa6oThl Cemectp Hepneasn
4acos
cemMecTpa
1 | AyauTopHble 3aHATHS 36 2 1-18
B tom uucne:
1.1 | Jlexkuuu
1.2 | CemuHapckue/IpakKTUUECKUE 3aHATUS 36 2 1-18
1.3 | JIaGopaTopHbI€ 3aHATUS
2 | CamocrosiTesibHas padoTa 36 2 1-18
3 | IlpoMexxyTOYHAS ATTECTALMA 2 19-21
3auer
Uroro: 72




3.2 TemaTn4ecKkuil MJIAH U3yYeHUS TUCUMUIIIMHBI

(mo ¢popmam o0ydeHus)

3.2.1 Ounas dopma oOyueHus

TpyroeMkocTh, 4ac
AyauTopHasi padora
Camoc
Ne
o/ Pa3nesnl/TeMbl CeMHH/ap Jlabop | Ipar TOSITE
AUCHHUTIHHBI Bcero | Jlek ckue ATOPH | MHCCKA |y yag
n MpaKTU4e| ble A
1017071 padot
CKHE | 3aHATH | HOATOT | =
3aHSTHS s OBKa
1 | OOBeKTHI yrpaBaeHHs b P
2 | CyObeKThl yrpaBieHHs P P
3 | [IpoexTHbIi aHaU3. ) o)
4 | Poccuiickas u MeXIyHapoOHas ) )
cepTUHUKAIHSL.
5 | Mannmanums npoekra ) )
6 | [InannpoBaHue MpoEKTa. b 9
7 | BolllosiHEHUE, KOHTPOJIb U 3aBEPLLIEHUE ) )
IIPOEKTA.
8 | YopaBneHue cofepxaHUeM MPOEKTa. P P
9 | YmpaBiieHHE 4€I0BEUYECKUMHU ) )
pecypcamu poeKTa
10 | YopaBienue cTeUKXoaepaMu MPOeKTa ) )
11 | Ynpasinenue cpokaMu IpoeKTa b )
12 | YapaBneHue pecypcamu MpoOeKTa. ) )
13 | YopaBineHue KkauecTBOM IPOEKTA. 7 )
14 | YnpaBieHne KOMMYHUKALAAMHA ) )
IIPOEKTA.
15 | YnpaBieHne CTOMMOCTBIO TPOEKTA. b 2
16 | YnpasieHue KOMaHI0# IPOEKTA. b 9
17 | YopaBneHnue puckaMmu IpoeKTa. 4 4
Hroro 72 36 36




4 YuyeOHO-MeTOaAMYECKOE M HH(POPMALMOHHOE o0ecredeHne
4.1 Hopmatusnblie 1oKyMeHTbI 1 'OCTob1

4.2 OcHoBHas1 JIUTEpPaTypa

1. . Byuaes, I'.A. Ynpasnenue npoekramu: Kypc Jekiuii : yaueoHoe nmocodue / I'.A. byuaes
; JlarecTaHCKMM TrocyJapCTBEHHBIM yHMBeEpcUTET HapogHoro xozsiicrsa (AI'YHX). —
Maxaukana : JI'YHX, 2017. — 104 c. — Pexxum pocryma: mo mommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=473822 (marta obpamenus: 19.08.2019). —
TeKCT : ANEeKTPOHHBIN.

2. VYmpasnenue npoektamu : yueoHoe nocodue / I1.C. 3enenckuii, T.C. 3umnusakona, I'.1.
[Tonogsko u np. ; otB. pen. I'.. Ilononbko ; MuUHUCTEpCTBO 00pa30BaHUA U HAYKHU
Poccuiickoit ®enepauun, Cubupckuii denepanbhelii yHHBepcuTeT. — KpacHosipck :
Coy, 2017. — 132 c¢. : wi — Pexum pocryna: no mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=497741 (nara oOpamenus: 19.08.2019). —
bubnuorp. B k. — [SBN 978-5-7638-3711-7. — TekcT : 3€KTPOHHBIMH.

3. JleBymkuna, C.B. Ympasienue npoekramu : ydeOHOoe mocobue / C.B. JleBymkuHa ;
®denepalibHOE TOCYJIaPCTBEHHOE OIOKETHOE O00pa30BATEIbHOE YUPEXKICHUE BBICIIETO
npodeccuoHabHOr0 o0Opa3zoBaHuss CTaBpOMOJBCKUN TOCYIapCTBEHHBIM arpapHbId
yHuBepcuteT. — CraBponosib : CTaBpONOJbCKHANA TOCYJApCTBEHHBIM arpapHbId
ynusepcutrer, 2017. — 204 c. : w1 — Pexum nocryna: nmo mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&1d=484988 (mara oOpamenus: 19.08.2019). —
bubmumorp.: c. 203-204. — TeKCT : 2IEKTPOHHBIH.

4.3 JlonoJHUTeIbHAS JUTEPATYPA

1. PoibanoBa, E.A. VYmpaBinenue mpoektamu : ydeObHoe mocoowe / E.A. Pribamoma ;
MunuctepctBo  oOpasoBanus u Hayku Poccuiickoit  @enpeparun, Tomckuit
I'ocynapctBennslii YHuBepcuter CucreM Ynpasnenus u Paguosnekrponuku (TYCVYP),
@akynbpTeT AUCTAHIMOHHOTO OO0y4yeHHs. — Tomck : DakynbTeT AUCTAHLIIMOHHOTO
obyuenuss TYCVYPa, 2015. — 206 c. : cxem., Tabm., wi. — Pexxum goctyma: 1o mofmnucKe.
— URL: http://biblioclub.ru/index.php?page=book&id=480900 (mata oOparmeHus:
19.08.2019). — bubnuorp.: c. 175-177. — TeKCT : 3MEKTPOHHBI.

4.4 DyeKTpOHHBbIE 00pa30BaTeIbHbIE PeCYPChI

DNeKTPOHHBIN 00pa30BaTENbHbIN pa3padbaTbIBacTCsl.
5 MarepuaibHO-TeXHHYECKOE o0ecrnevyeHne

Jlns mpoBeleHUsT BCEX BHJOB 3aHATUH HEOOXOIUMO IMpPE3CHTAIMOHHOE O00O0pYyI0BaHUE
(MyIbTUMEIUNHBIA TPOEKTOP, IKpaH) — | KOMILIEKT.

st mpoBeneHus 1a00paTOPHBIX 3aHATHH HEOOXOAUMO HAJTMUME KOMITBIOTEPHBIX KJIACCOB,
000pYIOBAaHHBIX COBPEMEHHOW BBIYMCIUTEIHHON TEXHHMKOW M3 pacdera OJHO pabodee MecTO Ha
OJTHOTO 00y4aeMoro.



OOopynoBanue u anmaparypa:
1. OdwucnHsre npunoxenus, MicrosoftOffice.
2. OmnepannonHnas cucrema Windows.

6 MeToanyecKkue peKOMeH AU

6.1 MeToauueckne peKOMeHIAINH /IS TPENoIaBaTeis M0 OPraHn3anun
o0yueHust

[Ipy moAroToBKE K 3aHATUSAM CIELYET IMPEIBAPUTENILHO MPOpadOTaTh MaTepuan 3aHsTHS,
IIPEyCMOTPEB €ro Nmojadyy TOYHO B OTBEAEHHOE AJIA 3TOro BpeMs 3aHATHA. CiaenyeT MOATOTOBUTH
HE0OXOMMBbIE MaTepHalbl — TEOPETUYECKHE CBEAEHUs, 3a1auu U nap. [Ipu mpoBeaeHun 3aHsTHA
clleflyeT KOHTPOJMPOBATh M0jady MaTepuaia U pelleHue 3aJaHui ¢ y4eToM y4eOHOIo BPEMEHH,
OTBEJICHHOTO IS 3aHATUS.

[Ipu mpoBepke paboOT M OTYETOB CJEIYET YUUTHIBATH HE TOJBKO MPABMIBHOCTD BHITIOJHEHUS
3aJaHlii, HO U ONTUMAJIBHOCTb BHIOPAHHBIX METOJOB PEIICHUS, MPABMIBHOCTH BBIMOJIHEHHUS BCEX
€ro Maros.

6.2 MeToanyeckue yKazaHus JJIsl 00yYAIOIIUXCH M0 OCBOCHUIO TUCHUIIJINHbBI

N3y4eHne TUCIUIIMHBI OCYIIECTBIISIETCA B CTPOIOM COOTBETCTBHUU C 1I€TIEBOM YCTaHOBKOM B
TECHOM B3aWMOCBS3M Y4YeOHBIM IUIaHOM. (OCHOBOW TEOPETHYECKOW TOATOTOBKH CTYICHTOB
ABIISAIOTCA JICKIUH.

B mnpomecce camocTosITensHOM pabOThl CTYIAEHTHI 3aKPEIUISIOT W YTIIyONSIOT 3HAHMS,
MOJTyYEHHBIE BO BpEeMsl ayJUTOPHBIX 3aHSATHI, TOTOBATCSA K SK3aMEHY, a TaKKE€ CaMOCTOSATEIHHO
U3y4aloT OT/AEIbHbIC TeMbl yU4eOHOM MPOTPaMMBI.

7 @oHI OLICHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLICHMBAHUS Pe3y/1bTATOB 00y4eHUs

B mporecce o0ydeHust UCTIOIB3YIOTCS CISAYIONMUE OIEHOYHBIC (DOPMBI CAMOCTOSITEILHOM
paboTHI CTYJCHTOB, OIICHOYHBIE CPEACTBA TEKYIIETO KOHTPOJS yCIEBAEMOCTH U MPOMEKYTOUHBIX
aTTeCTalui:

® 3ayerT.

7.2 llIkana 1 KPUTEPUHU OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHUsI

[loka3aTeneM OLIGHMBAHHUS KOMIIETEHIIMM Ha pa3NWYHBIX JTanmax HX (QOPMHUPOBAHUS
SBIISICTCSI JTOCTM)KEHUE OOYYaroIMMUCS IUIAHUPYEMBIX pPEe3yJlbTaTOB OOyUYEHHs IO JUCIUILIAHE

(Momyi0):

IIK-7 CrnocoGen opranu3oBBIBaTH PafoTy MAJIOr0 KOJIEKTHBA HCIOJIHATENIEH B TPO(decCHOHAILHOI 1eATeTLHOCTH

Kpurtepnu onennBanns

Iloka3zarenn




3HATB: OO0yuaromuiics OO0yuaromuiics OO0yuaromuiics OO0yuaromuiics
. OCHOBHBIC JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
MOHATHUS, TEPMHUHBI, | IOJHOE OTCYTCTBHE | HEIOIHOE COOTBETCTBHE | YaCTUYHOE ITOJTHOE COOTBETCTBHE
CTaHIAPTHI M METOABI, | WUIM HEJOCTATOYHOE | CIEAYIOMINX 3HAHUIL: COOTBETCTBHE CIEIYOITNX 3HAHHUN:
HCTIOJB3yEMBbIC B | COOTBETCTBHE . OCHOBHBIE CIIeIYIOUINX 3HAHUN: | © OCHOBHBIE
YHpaBICHUU CIIEIYIOUINX 3HAHUN: | TOHATHS, TSPMUHEI, . OCHOBHBIE MTOHATHUS, TEPMUHBI,
MIPOEKTaMH; . OCHOBHBIE CTaHJAPTHI ¥ METOJIBI, MOHATHUS, TEPMHHBI, | CTAHOAPTH K METOPI,
. 0COOEHHOCTH | HOHATHS, TEPMHHBI, | HCIIOJIB3yEMbIE B CTaHIAPTHI U | WCIOJB3yEeMBIE B
OpraHu3aIUuH CTaHIIAPTHI U | YOpaBJCHUU MPOCKTAMH, | METOJBI, yIpaBJICHUH
MPOSKTHOMN METO/IBI, . 0COOCHHOCTH UCTIOJIb3YyEMbIC B | MPOEKTaMHu;
JIESITEIbHOCTH B | HCIIOJIB3yEeMBbIC B | OpraHu3alluy MPOCKTHOW | yNpaBlICHHH . 0COOCHHOCTH
KOMIIaHUSX; YIpaBICHUU JIeSITETFHOCTH B MPOCKTaMH; OpraHu3aIul
. KITFOYCBEIC MPOCKTaMH; KOMIIaHHSX; . MIPOEKTHOMH
mapaMeTpsl KOHTPOJS | * . KITFOYCBBIC OCOOCHHOCT | JEATEILHOCTH B
MIPOEKTOB; 0COOEHHOCT | TapamMeTpsl KOHTPOJIS " OpTraHM3aIlNH | KOMITAaHUSX;
u OpTraHU3aIlNH | TPOEKTOB; MIPOEKTHOM . KITFOYCBBIC
MIPOEKTHOM Hormyckarotes JESTETFHOCTH B | IapaMeTpsl KOHTPOJIS
JIESITETBHOCTH B | 3HAUMTENbHBIC OMMUOKH, | KOMITaHUSX; MIPOEKTOB;
KOMIaHHUSAX; MIPOSBISIETCS . KITIOYEBEIC
. KITIOYEBEIE HEJIOCTaTOYHOCTh mapaMeTpsI , CBOOOTHO
napaMeTpsl 3HAHUH, [0 Py KOHTPOJIS IPOCKTOB; | OMepHpyeT
KOHTPOJIS POEKTOB; | MOKa3aTesew, , HO JIOMYyCKAaITCS | MPUOOPETCHHBIMU
oOyJaronmics HE3HAYUTEILHBIC 3HAHUSIMH.
HCTIBITHIBACT OIIMOKH,
3HAYUTEIIBHEIC HETOYHOCTH,
3aTpyOHEHUS TIPH 3aTpyJHECHUS npu
OTIEpUPOBAHUHT AHATUTHYECKIX
3HAHUSAMH [IPH UX oTIepanusix.
IepeHoce Ha HOBBIE
CUTYaIIH.
yMeTh: OO0yuaronuiics He OO0yyvaronuiics OO0yJatomtuiics OO0yuaronuiics
TOTOB K KOOIIEPAIIUU C | YMEET WU B JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
KoJIIeraMu, paboTe B | HEIOCTaTOYHOMH HEIOJHOE COOTBETCTBHE | YACTHYHOE ITOJTHOE COOTBETCTBHE
KOJIJICKTHBE CTETIeHU yMeeT CIEIYOIINX YMEHUIH: COOTBETCTBHE CIEIYFOITNX YMEHHIHA:
aJanTUPOBATh TOTOB K KOOTIEPALIUH | TOTOB K KOOIIEPALIHH C CIIEIYIOUINX YMCHHUHA: | TOTOB K KOOTIEPAITHH C
METOJOJIOTHIO ¢ KoJuleramu, paboTe | Koyieramm, paboTe B TOTOB K KOOTIEpalluH | KoJUIeraMu, paboTte B
yHIpaBIeHUSA B KOJIJICKTHBE KOJIJICKTHBE C KoJuleramu, paboTe | KOJUIEKTHBE
MIPOEKTaMH K aJanTUPOBATh aJanTUpOBaTh B KOJIJICKTHBE aJanTUpOBaTh
cnenuduke METOIOJIOTHIO METOJI0JIOTHIO aJarTHPOBATh METO/I0JIOTHIO
JIESITEIIbHOCTH YIpaBJICHUS YIPABJICHUS MPOCKTaMH | METOJIOJIOTHIO yIpaBJICHUS
KOMITaHUWY; MPOSKTaMH K K cnenuduke YOpaBJICHUS MIPOEKTaMH K
crocoOeH HaXOAHUTh cnenuduke JIeSITEIEHOCTH MPOCKTaMH K crieruduke
OpraHU3aIMOHHO- JIESITETBHOCTH KOMIIaHUWY; cnenupuke eI TeTEHOCTH
yIpaBIeHYCCKHE KOMITaHUH; crocoOeH HaXOHUTh e TETFHOCTH KOMIIaHUH;
pEIIeHNs U TOTOB crioco0eH HaXOAHUTh OpTraHU3aIHOHHO- KOMIIaHUW; croco0eH HaXOHUTh
HECTH 3a HUX OpTraHU3aIMOHHO- yIpaBJICHYECKHE crioco0eH HaXOAUTh OpTraHM3aIMOHHO-
OTBETCTBEHHOCTH yIpaBICHYECKHE peIIeHNs ¥ TOTOB HECTH | OpraHH3allMOHHO- yIpaBJIeHYECKHE
BBISIBIIAT pEIIeHus ¥ TOTOB 3a HUX OTBETCTBEHHOCTh | YIPaBJICHUYECKHE peIIeHus U TOTOB
poOJIeMHBIE 30HBI B HECTH 3a HUX peIeHus ¥ TOTOB HECTH 32 HUX
OpraHu3aIUuH OTBETCTBCHHOCTh BBISBJIATH MPOOJIEMHBIC HECTH 33 HUX OTBETCTBCHHOCTh
MIPOCKTHOMN BBISIBJIATh 30HBI B OpraHU3aIuu OTBETCTBCHHOCTh BBISIBJIATH
JIESITEIIbHOCTH MPOOJIEMHBIC 30HBI B | TPOCKTHOM BBISIBIIATH MPOOJIEMHBIC 30HBI B
KOMIIaHUU OpraHu3aIul JIeSITEFHOCTH KOMITIAHAN | TIPOOJIEMHBIC 30HBI B | OpraHHU3aIud
MIPOEKTHON . Homyckatores OpraHu3anuu MIPOEKTHOMN
JIESITETBHOCTH 3HAYUTENBHBIC OMMUOKH, | MPOSKTHON eI TETEHOCTH
KOMIaHUU TIPOSIBIISICTCS e TeTFHOCTH KOMIIaHUA
HEIOCTATOYHOCTH KOMITaHHUHA . CoOomHO
YMEHUH. . YMeHus 0OCBOEHBI, ONEPUPYET
HO JIOIyCKAaOTCS IpUOOPETEHHBIMHI
HEe3HAUNTENbHBIE YMEHHSIMU,
OIIMOKH, MIPUMEHSET UX B




HCTOYHOCTH.

CUTYalHAX
MOBBIIIEHHOH
CJIO)KHOCTH.

BJIAETh:
MMOATOTOBKOM
AHAITMTUYECKUX
3aKIIFOYCHUH 10
pe3ynbTartam
HpOBeﬂeHHle
MPOEKTHBIX PaboT

OO0yuaromuiics He
BJaJIceT NN B
HEJI0CTaTOYHOM
CTCIICHU BJIaJICEeT
MOJArOTOBKOM
AHAJTIUTUYCCKUX
3aKJIIOYEHUH 110
pe3yibTaram
MIPOBEIEHHBIX
MPOEKTHBIX PadoT

OOyuaroruiics BiameeT
MOATOTOBKOMH
AHAJTUTHYECKUX
3aKJII0YECHUH 1O
pe3yibTaraMm
HpOBe[leHH])IX
MIPOEKTHBIX PaboT, HO
JTOITY CKAFOTCS
3HAYMTENILHBIE OIIMOKH,
MIPOSBIISICTCS
HEIOCTATOYHOCTD
BJIAJEHUS

OO6y4atomntuiics
YaCTHUYHO BJIAJEET
MOJATOTOBKOM
AHATMTUYECKUX
3aKJIFOYCHUN O
pe3ynbTataMm
HpOBe}IEHHI)IX
MPOCKTHBIX PadoT
, HABBIKA OCBOCHEI,
HO JIOIYCKAIOTCS
HE3HAYHUTENIbHBIE
OIIMOKH,
HETOYHOCTH,
3aTpyJHEHUS.

OO0yuarommiics B
IOJIHOM 00BEMeE

BJAJICET OATOTOBKOM

AHAITUTHYECKUX
3aKJII0YEHHUH 10
pe3ynbTaram
HpOBellﬁHH])IX
MIPOEKTHBIX PaboT
, CBOOOIHO
MIPUMEHSIET
MTOJTyYeHHBIC HABBIKH
B CUTYaIHIX
MOBBIIIEHHON
CJIO)KHOCTH.

[IIxansl OLICHUBAHUS PE3yIbTATOB IPOMEKYTOUYHOMN aTTECTALIMU U UX OIIUCAHUE:!

®opMa NPOMEKYTOUYHOM ATTECTAIUM: 3a4eT

[IpomexyTouHas arrecTanus oOyyaromuxcs B (opMe 3a4€Ta NpOBOJUTCS MO pe3yibTaTaM
BBINOJIHEHHUSI BCEX BUJOB Y4e€OHOH pPabOThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JIaHHOU

JUCLUILINHE (MOIYJII0), IPU 3TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS yCIEBAEMOCTH B

TeyeHue cemectpa. OIEHKa CTENeHHM AOCTIDKEHHs OOydYalOUIMMHUCS IUIAHHUPYEMBIX pPe3yJIbTaTOB

o0yuyeHHsT JHUCUUIUIMHE (MOXYJI0) TPOBOAMUTCS IPENOAAaBATEIEM,

BEIYLLIUM

3aHATHUA 11O

JUCIUILIMHE (MOIYJII0) METOJIOM 3KCIEPTHOM ouleHKH. [1o uToram npomexyTouHOM arTecTanuu 1o

JUCITUITIINHC (MOI[y.]'IIO) BBICTABJIACTCS OLICHKA «3AYTECHO» NI «HE 3aYTCHO).

I xkana
OllCeHMBaHUS

Onucanne

3a4yTeHo

BrimonHeHs! Bce BHABI yueOHOH paboThI, NMpeaycMOTpeHHblE Yy4eOHbIM ITaHoM. CTyIeHT
JEMOHCTPUPYET COOTBETCTBHE 3HAHWH, YMEHHH, HaBBIKOB, IPHBEICHHBIM B TabiMIax
MIOKa3aTesel, onepupyeT MpuoOPEeTEHHBIMH 3HAHUSMH, YMEHUSIMH, HAaBBIKAMH, IPUMEHSIET X
B CHTYaIMAX MOBBIIIEHHOH CII0KHOCTH. [Ipy 3TOM MOTYT OBITH IOITyIIIEHBl HE3HAUUTEIbHBIE
OIMOKH, HETOYHOCTH, 3aTPYJHEHHs INPHU aHAJIUTHYECKHX OIEpalusixX, NEpeHOCce 3HAHWH U
YMEHHH Ha HOBBIE, HECTAHJAPTHBIC CUTYaLUH.
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He 3aureno

He BwmomHeHn omuwH wian Oojiee BUIOB y4eOHOW pabOTHI, MPEAyCMOTPEHHBIX YIESOHBIM
wiaHoM. CTyAEHT IeMOHCTPHUPYET HENOJHOE COOTBETCTBUE 3HAHUWH, yMEHHUH, HaBBIKOB,
NPUBEICHHBIM B TaOJIMIAX MMOKa3aTelel, TOMYCKAOTCS 3HAYUTEIbHBIE OIINOKH, NPOSBISETCS
OTCYTCTBHE 3HAHHWI, yMEHWH, HABBIKOB IO PRy IOKa3aTeled, CTYAEHT HCIIBITHIBACT
3HAYMUTEbHBIC 3aTPYJHEHHUS [TPU OIIEPUPOBAHNY 3HAHUSMHU M YMEHUSIMH IIPU HX [IEPEHOCE Ha
HOBBIE CHTYallUH.

11.
12.
13.
14.

15.

16.

17.
18.
19.

20.

21.

22.
23.

7.3 OueHo4HbIE CPeACTBA

7.3.1.CiucoK BOIIPOCOB K 3a4eTy

[ToHsiTHE IIPOEKT» U €0 ONPEAEICHUE.

KiroueBble MexayHapoqHbIE CTAaHAAPTHI YIIpaBJIeHUs MpoekTaMu. Ha pemenue kakux 3amay
HaIpPaBJIEHO CO3JaHUE Ka)kJI0ro craHaapra’?

Uewm paznudaercst 6a30BbId OIXO0], 3a510keHHBIH B crangapT PMBOK, ot moaxona, Ha
KOTOpoM ocHOBaH ctanaapt 1CB?

KaxoBbl 0OCHOBHBIE BU/IbI IEATENBHOCTH B XO/1€ YIPABICHUS MPOEKTOM?

CpaBHeHUe (pyHKUIUH TPaJIUIIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.

KTo siBsieTcs y4acTHUKaMH U 3aMHTEPECOBAaHHBIMHA CTOPOHAMM ITPOEKTa? B yem BhIpakaroTcs
UX UHTEPECHI?

KakoBbI TOUKH COPUKOCHOBEHUS Y TOYKU KOH(MIMKTOB UHTEPECOB YYACTHUKOB ITPOEKTa?

B uem 3akirouaeTcst BaXXHOCTb IIPaBUIIBHON IIOCTAHOBKH Lienel mpoekta? Kakum Kkpurepusm
9TH LIEIH TOJIKHBI OTBEYATh?

Hcxons n3 Kakux KpUTEpUEB MOKHO BBIACTATH (Da3bl )KU3HEHHOTO IIMKJIA TIPOEKTa?

. Kakumu npeumytiiecTBaMu 00J1a/1at0T pa3HbIE TUITBI OPTaHU3ALUOHHBIX CTPYKTYP, B paMKax

KOTOPBIX MOXET OBbITh pealn30BaH KOHKPETHBIN MPOEKT?

[ToncucTemsbl ynpaBiaeHHs IPOSKTaMH.

Urto HE0OX0AMMO clieNaTh, HAYMHASI HOBBIM MPOEKT?

KakoBbl THIIMYHBIE OMUOKU peannu3aluy Ha4aabHOTO dTamna mpoexTa?

3ayeM HE0OXOAMMO COBEIIaHHE HO omnpeaeeHuio npoekTa? KakoBsl ero yuactauku? Kakue
BOIIPOCHI BEIHOCATCS Ha 00cyxeHue? Yto OyaeT pe3yabTaToM COBELIaHus?

Pa3paboTka KoHIeNIMU MpoeKTa: (OPMUPOBAHKE HIEU NPOEKTA, IPEIBAPUTEIbHAS
popaboTKa IeJIeH 1 3a1a4 MPOEKTa, MPeIBAPUTEIBHBIN aHaIU3 ocyliecTBiIsieMoe™ mpoekTa,
XO0JIaTaliCTBO O HAMEPEHUSIX.

[TpenuuBecTuoHHas (ha3a MPOEKTa: MPEAUHBECTULIMOHHBIE UCCIIEAOBAHUS, TPOEKTHBIH
aHaJIN3, OIICHKA >KU3HECTIOCOOHOCTH U (PMHAHCOBON PEeaTn3yeMOCTH POEKTa, TEXHUKO-
SKOHOMHMYECKOE 0OOCHOBAHUE MPOEKTa, OM3HEC-TUIaH.

Oprasu3alvoOHHbIE CTPYKTYPbl YIPABICHUS POECKTaAMHU.

[Tonsartue oduca npoexra, OCHOBHbIC PUHIIMITBI TPOSKTUPOBAHUS U COCTAB O(HCa IPOCKTA.
3adeM Hy»XeH LEHTp yrpasieHus npoektom? Kakoa ero tunonas mojaens? Kak on
dyHKIMOHMpYET?

KaxoBa meToznonorus pacupeneneHus 00s13aHHOCTEH, ONpeIeIeHHs] yPOBHEN OTYETHOCTH U
B3auMOJICUCTBUS?

VcTOYHUKY U OpraHu3anys MpoeKTHOTO GUHAHCHUPOBAHUS.

MapkeTHHT POoeKTa.

Pa3paboTka npoekTHON JOKYMEHTAITIH.
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24. DkcniepTU3a NPOEKTa.

25. Ilponeccsl ynpaBieHus pecypcamu npoekrta. OCHOBHbIE TPUHIIMIIBI INIAHUPOBAHUS PECYPCOB
IPOEKTA.

26. OCHOBHBIE METO/IbI TJITAHUPOBAHMS ITPOCKTA.

27. Kak cocTaBiseTcs IiaH KOHTPOJIbHBIX TOUEK, KAKOBBI €r0 MPEUMYIIECTBA U HEAOCTATKU?

28. KakoBa ocHoBHas ujaes rpadukos ['aHTa, KaKOBBI UX MTPEUMYIIECTBA U HEAOCTATKU?
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