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1 Heawn, 3272494 U IVIAHUPYEMbIe Pe3yJIbTATHI 00y4eHHS M0 JTMCIUIIHHE

ean TUCHMIIMHBI

[{enbto OCBOGHUS AUCIHUILTUHBI «YIpaBICHUE MPOSKTAMI SIBIISIETCS U3YYEHHUE U OCBOCHHUE
00y4JaIOIUMUCS TEOPETUICCKIX OCHOB M IIPAKTHUYECKUX HABBIKOB B 00JIaCTH YIIPABIICHUS IPOCKTAMH
no (GopMHUPOBAHUIO NPEJCTABICHUNH O MPOEKTHOM MAEATEIbHOCTH (OT 3apOoXkKACHUS HUACH [0
peanu3aluyu TMPOEKTa) KaK O IIEJIOCTHOM CHUCTEME, BCE DJIEMEHTHl KOTOPON B3aMMO3aBUCHUMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHYECKHMMH HaBbIKaMH B 00JacTU YIpaBIICHUS
MPOEKTaMH HEOOXOIMMBI JIJIsi YCIIEIIHOTO OCBOCHHUS W BHEAPEHHUS MHHOBAIMOHHBIX TEXHOJIOTHA,
OTIpEACIIAIONIMX TPOMBIIIEHHOE PAa3BUTHE U YIIPABIICHUS, CO3JaHUS U pealli3allii HHHOBALMOHHBIX
MPOEKTOB, MPOPECCHOHATHFHOTO TUYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 331a9
TEKYIIEr0 M CTPATeTHYeCcKOro YINpaBiICHUs: HAUMHAS C YIPaBICHUS I[EPCOHAJIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHM.

3amauu u3y4eHus JUCIHUTIIMHBI

OcHOBHBIE 33/1a41 U3Y4YEHUS JUCHUILIHHBIL:

- I3y4YCHHE OCHOBHBIX METOJIOB U TEXHOJIOTUH YIIPABIICHHS MPOSKTAMH: CO3J]aHHE KOHIICIIIIUN
MPOEKTa, KOMaH bl MPOEKTa, MJIAHUPOBAHUE MPOEKTA, pean3alus 1 T.1.;

- M3yYEHUE OCHOBHBIX TEXHOJOTHH IMPOEKTHOTO YIPABICHHUE: XapaKTCPUCTUKHU, CIIOCOOBI
MPUMEHEHHUS, OTPAaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh UCIIOJIb30BAHUS (MIPUMEHEHHUSI) U
T.J.;

- (hopMUpOBaHKE U PA3BUTUE TEOPETUUYCCKUX 3HAHUN U MTPAKTHUECKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO ¥ COITUATBHOTO IPOSKTUPOBAHUS U YITPABJICHUS ITPOCKTAMH.

OOyyeHne Mo MUCHUILUIMHE «YTpaBJIeHWE MPOEKTaMU» HAIpaBlieHO Ha (GOPMUPOBAHUE Y
00y4aromuxcs CIeAyoIUX KOMIIETEHIUI:

Koa v HanMeHOBaHME

I/IH)II/IKaTOPBI JOCTHIKCHUSA

HaunmMeHoBaHHe MoKa3aTeJas

KOMTIeTEeH it KOMIETEeHIHH OIIEHUBAHUSI
ITK-8. Cnocoben NIIK-8.1. Mcnonb3yer 3HaTh:
OCYIICCTBJIATH TCXHHUKO- MCTOAUYCCKHUC ITPHUEMBI - METOAbI U CIIOCOOBI
HKOHOMUYECKOE 0OOCHOBAHUE TE€XHUKO-IKOHOMUYECKOTO OCYIIIECTBIICHUS
MIPOSKTHBIX PEIICHUHN U 000CHOBaHHUS TPOEKTHBIX npodeccuoHaTbHON

TEXHHUYECKOE 3a]aHHe Ha
pa3palboTKy
ABTOMATHU3UPOBAHHBIX U
PpOOOTHU3UPOBAHHBIX CUCTEM C
TOUYKH 3PEHHUS TEXHUKO-
AKOHOMHMYECKHX MMOKA3ATENECH.

pELLEHUN;

NIIK-8.2. OcymecTBiser
(MHAHCOBO-?KOHOMHYECKOE
TUTAaHUPOBAHHE
MH)KEHEPHOTO MTPOEKTa;
NIIK-8.3. Pa3pabarbiBaet
TEXHUYECKOE 3a/laHie Ha
pa3paboTKy
ABTOMATH3UPOBAHHBIX U
POOOTHU3HPOBAHHBIX CUCTEM
C TOYKH 3pEHHsI TEXHUKO-
HKOHOMHUYECKUX
MOKA3aTENICH.

JIeATETbHOCTH C YYETOM
SKOHOMHUYECKUX U JIPYTHX
OTpaHWYEHUN Ha BCEX ATanax
TJITAHUPOBAHUS MHKEHEPHOTO
MIPOEKTA;

- OCHOBBI YKOHOMHYECKOTO
aHajM3a 3aTpaT; BUJIbI 3aTpaT;
CIIOCOOBI ONITUMU3AIUN
3arpar.

YMmeThb:

- MPOBOAUTH MAaKpoO- U
MHUKPOIKOHOMHUYECKHI
aHalIN3, OLICHUBATh
SKOHOMHUYECKUE U JAPYTUe
OTpaHUYEHUS Ha BCEX dTanax
TJTAHUPOBAHUS MHKEHEPHOTO
MIPOEKTA;

- YKPYITHEHHO PacCYUTHIBATH
3aTpaThl Ha oOecreueHme
JIeSITENHHOCTH




Koa m HammMeHoBanue
KOMIIETeHIIMIA

NHaukaTopbl 10CTHKEHUS
KOMIIeTEHIMH

HaumenoBanue moxasareJs
OLICHUBAHUSA

IIPOU3BOJICTBEHHBIX
[0JIpa3ieJIeHUH, IUTAHUPOBATh
Y ONTUMHU3HUPOBATH 3aTPATHI.
Baanern:

- HaBBIKaMU OLICHUBAHHUS
HYKOHOMHYECKUX U APYTUX
OTpaHUYECHUH IIPOCKTHOU
JeSATEIIBHOCTH; IPUHATHS
IIPOEKTHBIX PELICHUM C
Y4€TOM dKOHOMUYECKHX,
HKOJIOTMYECKUX, COLUATIBHBIX
U JPYT'UX OrpaHUYCHUN;

- HaBbIKaMU IIPOBEJICHUS
OLICHKHM 3aTpaT MPOEKTa;
IIPOBEJEHUS OLIEHKH

s hekTHBHOCTH paboT

2 MecTO TMCUHMILUIHHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopMupyeMoil ydacTHUKamMH 0Opa3oBaTEIbHBIX

otHomienuid Omoka bl "lucuummuasl (momynu)', moaynb b1.2.14 "IlpoexTsl U mpoekTHas

IEATEILHOCTD .

ZII/ICL[I/IHJ'II/IHEI HECTIOCPECACTBCHHO CBA3aHa CO CICAYIOIIMMHU AUCHUIINIMHAMH W IPAKTUKAMU

OOITI:

BBenenue B IMPOCKTHYIO ACATCIIBHOCTD,

JlenoBble KOMMYHUKAIWU;

OCHOBBI TEXHOJIOTHYSCKOTO NpeAIIPUHUMATCIILCTBA,

[IpoekTHas neATeIbHOCTD;

VYyeOHast mpakTHUKa (IPOEKTHAs);
OKoHOMHUYECKast OIleHKa () (PEKTUBHOCTH MHXKEHEPHOT'O IIPOEKTA.




3 CTpyKTypa u coiepraHue TUCHUTLTHHBI

3.1 Buasbl yueoHoii paGboThl M TPYA0€MKOCTh

OO111ast Tpy1I0EMKOCTh TUCIMIIMHBI COCTABJISIET 2 3a4eTHBIC IUHUIIBI (72 Yaca).

Ne i/

Bup yueOHoii padoTnbl

KoanuecTBo

CemecTpbl

yacoB

2

AyIUTOpPHBbIE 3aHATHS

36

36

B Tom uucne:

11

Jlexun

1.2

CeMuHapCKue/IPaKTHYCCKHUE 3aHATHS

36

36

13

JlaGopaTopHble 3aHATHS

CamocrosiTesibHas padoTa

36

36

B ToMm uncne:

2.1

IToaroroBka k MMPAKTUYCCKUM 3aHATUAM

18

18

2.2

IToaroroBka k 3a4€Ty

18

18

HpOMe)KyTO‘{HaH aTrecranusd

3auer/mud.3a4eT/IK3aMeH

3a4€T

Hroro 712

72

3.2 TemaTnuyecKuii MJIaH U3yYeHHUS AUCHUIIIHHBI

Ne
n/u

TpynoemkocTsb, yac

Paznenanl/TeMbl
MACHHUILITHHBI

Bcero

AyautopHasi padora

Jlextuun
Cemunapckue/
MPaKTHUECKHE

3aHATHS

JlabopatopHbIe
3aHATUS

[MOITOTOBKA
CaMocTosTe/IbH
as padora

[TpakTrueckas

Beenenue.
VYpasneHue npoeKTaMu KaKk 6
Haquaﬂ AUCIUIIIINHA U

npakTudeckas chepa aesTenbHOCTH

N

Tewma 1. Yto Takoe mpoexT?
OcHOBHBIE XapaKTEPUCTUKU 6
MIPOEKTA.

Tewma 2. Pa3zpaboTka KOHIIETIITIH
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K 6
KOHIIETIIINH, TBOPYECKOE
MBIIUIEHHE

Tema 3. OCHOBHEIE
3aKOHOMEPHOCTH YIIPABJICHHUS 5
MPOEKTaMH U TIPOCKTHOM
NEATENHHOCTHIO

Tewma 4. busHec-11an nmpoekra 6

N

(o3}

(o3}

Tema 5. Opranu3zanus npoexra

N

SN

Tema 6. Komannia npoekra 6




8 Tema 7. TaliM-MeHEKMEHT 6 5 4
MIPOEKTA
9 Tewma 8. PazpaboTka u npunsTHE 4 5 5
YIPaBJICHYECKUX PEMIEHUI
10 Tema 9. Puck-MeHemKMEHT 4 5 5
MIPOEKTA
11 Tema 10. J)KusHeHHBIH 1IHKIT 4 5 2
MIPOEKTa
12 | Tema 11. 3aBeprieHue npoekTa 4 2 2
13 | Tema 12. MapkeTHHT pOeKTa 4 2 2
14 | O630pHOE TPAKTUYECKOE 3aHATHE 4 2 2
Hroro 72 0 36 0 0 36

3.3 CoaeprxaHue TUCHUINIHHBI

BBenenmne. YmpapieHue NpoeKTaMH B MaTE€pUAIOBEACHUM KaK Hay4yHas AMCLUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcHOBHbIE MOHATUS AUCLUMILIMHBI YIPABICHUSI NPOEKTaMH. YIpaBJIEHUE IPOEKTaMU U
IPOEKTHAsl JeSITEIbHOCTh B COBPEMEHHOM MHpE: 3HAYCHHME JJI Pa3BUTUS HAYYHO-TEXHHUYECKOTO
npouecca M 00IIecTBa, OCOOEHHOCTH OpraHM3allMM MPOEKTHOM AESITeNbHOCTH, MUPOBOM OIIBIT.
Oco0eHHOCTH TPUMEHEHUS ITPOEKTHOro 00yueHHsI B cpepe BBICIIET0 HHXEHEPHOro 00pa3oBaHUs U
BJIMSIHUE TPOEKTHOrO0 OOyudeHHUsi Ha MNPOPECCHOHANBbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MTpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHus.

Tema 1. Yto Takoe npoekT? OCHOBHbBIE XapaKTEPUCTUKHU IIPOCKTA.

Knaccugukanus npoekToB, NpU3HaKy Ki1accupUKaMU IPoeKToB. Llean co3aanus npoeKToB.
Hctopus pa3BuTus YHpaBieHUs NPOEKTaMU B paauoTexXHUKe. IIpoekT kak OOBEKT yIpaBieHHUS.
Mertonosorust ynpaBiaeHHs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIETIIIMY TIPOEKTA, OCHOBHBIE TPEOOBAHMSI K KOHIIETIIINH, TBOPYECKOE
MBILIEHUE.

[IpoekT kak croco0 yAOBIETBOPEHUs colMaIbHON NMoTpeOHoCcTH obmecTBa. Mnes npoekra:
dbopmanu3zanus uae, alpTepHaTUBbI, apaMeTpsl 0T0opa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMy Ipolecca YINpaBiIeHHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cucrema (KapTa poeKTa, NaclopT MPOEKTa, CTPYKTypa npoekta). [InnoTakHblii
IIPOEKT

Tema 4. busHec-TUIaH MPOEKTA.

TpeboBanus k copepkaHuio Ou3Hec-MIaHa, BUJbl On3Hec-maHa. OCHOBHbIE Pa3/ieNbl U UX
XapakTepucTHKu. OLieHKa IpUBIIEKATEIbHOCTH OU3HEC-TITIaHa JJ11 MHBECTOPOB.

Tema 5. Opranuzanus nmpoexTa.

Opranuzanus NpoeKTHOM aesTenbHOCTH. OLEeHKa pPecypcoB M pecypcooOecrneyeHHOCTH
npoekTa. Buemnss cpena npoekta. Crelikxomnaepsl. BHyTpeHHss cpena npoekrta, GpopMHpOBaHUE U
YIIpaBJICHUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHUS KOMaHABI MPOEKTa, COLUAIbHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl MPOEKTA.
OpranuzanyuoHHas KyJabTypa MpoeKTa.

Tema 7. Tailm MEHEPKMEHT MTPOEKTA.

TaiiM-MeHe>KMEHT MPOEKTa — 3TO METOAbl yrpaBieHHUs BpemeHeM. Jlyig oOyuaromierocst —
TEXHUKA CaMOOpPraHM3allud U yHpaBieHus coboil. TaliM-MEHEe)KMEHT MOMOTaeT YeJIOBEKY WM
KOMIIAaHUM IUJIAHUPOBAaTh BPEMs. U HKOHOMHUTH pecypcbl. Uem Oofble 3aayMaHHOTO U YETKO
CIUIAHMPOBAHHOT'O MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaUeCTBO HaIllel pabOThI U KU3HU.



OCHOBHBIE TEXHOJIOTUY TUIAHUPOBaHMsI BPEMEHH U yIipaBiieHHs. BpeMs kak oMH U3 IIIaBHBIX
pecypcoB IpoekTa. BpemeHHble orpaHuueHus NpoeKTa, fuarpamma [anra.

Tema 8. PazpaboTka 1 MpUHATHE YIPABJICHUYECCKUX PEIICHUN.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENbHYIO OLIEHKY psijia aJlbTepHAaTUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTUMAIbHOIO, B HauOOJbIIEH CTENEHU OTBEYAIOLIEr0 MHTEpecaM
npoekTa. Pa3paboTka v mpuHATHE YyIPABICHUYECKUX PELICHUH B IpoLiecce pa3paboTKH U pearn3aiu
npoekTa. Buasl (kinaccudukanus) ynpaBlIeHYECKHX DPELICHHWH, OCHOBHBIE TE€XHOJIOTMU MPUHATHA
yIIpaBJIEHYECKUX pelieHnil. MeToabl orieHKH 3 (GEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHEDKMEHT MPOEKTA.

[TopTdens puckoB npoexTa u ero popmupoBanue. JlonycTumble/ HETOMYCTUMBIE TOKA3aTEIH
puckoB. OLEeHKa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMHM YIIPABJIEHUS PUCKAMU IIPOEKTa.
BnusiHre prcKOB Ha Mpolecc peaqu3aluy MpoeKTa (CTOMMOCTh, pecypcehl u T.14.) Kiaccudukanms
MHBECTULMOHHBIX PUCKOB. YIIpaBJIeHUE PUCKAMU IIPU HHBECTUPOBAHUM.

Tema 10. )KuzHeHHBIH ITUKIT IPOEKTA.

JKu3HEHHBI MUK NPOEKTa - 3TO MOCIEA0BATEIbHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOIAT
IIPOEKTHI OT MHULMALMH 10 3aBEPIICHUSI HE3aBUCUMO OT MX creuu(uku. YeTkoe moHuMaHUE ITHX
¢da3 Mo3BOJSET MEHEKEPaM U PYKOBOAUTENSM MaKCUMAJIbHO 3(PQPEKTUBHO KOHTPOJIMPOBATH
npoekTbl. OCHOBHBIE CTAaJUU >KU3HEHHOI'O LHUKJIA IPOEKTa, MX XapaKTEPUCTHUKU U (YHKIUH.
VYrpaBieHue )KU3HEHHBIM LIUKIJIOM IIPOEKTa.

Tema 11. 3aBepiieHue npoekra.

3aBepllICHHE MPOEKTA: OCHOBHBIE 3aKOHOMEpHOCTH U craauu. OueHka 3((EeKTHBHOCTH
npoekTa. ConMaIbHBII U SJKOHOMHYECKHH 3P PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapKeTHHT MPOEKTA.

MapKeTHHIoOBO€ COINPOBOXKACHUE IPOEKTAa W IIECTh COCTABISAIOIIMX: MapKETUHIOBbIE
UCCIICIOBaHMs; pPa3paboTKa CTpaTerdd MAapKeTUHIa; (OPMHUPOBAHUE KOHILENLUU MapKETHHIa;
IporpaMMa MapKETHMHIa MpPOEKTa; OI0/HKET MapKEeTHHIra IpPOEKTa; peanu3aliss MEpOIpHUSITHH 10
MapKETUHTY [TPOEKTa.

3.4 TemaTuKka CeMUHAPCKUX/TIPAKTHYECKUX U JJA00PATOPHBIX 3aHATHH
3.4.1 CemuHapckue/paKTHUECKUE 3aHATHS

CeMuHapckoe/mpakTuueckoe 3aHsThe | k Teme BBeneHnue. YnpaBieHue npoekTamMu B
MaTepHaJOBEJCHUH KaK Hay4dHas JUCLUIUIMHA U IpaKTU4ecKas chepa AeaTeIbHOCTH.

[IpencraBienue mpernojaaBaress, MPOBEPKAa COOTBETCTBUS Y4eOHOM Ipynmbl U KOJIMYECTBA
CTYIEHTOB B He. POPMHUPOBAHHUE OKOHYATEIBHBIX CIIMCKOB CTYAECHTOB C 3J1. IOYTOBBIMHU aJpECaMH.
OO6cyxaeHue:

- ¢dopmara yueOHBIX 3a/laHUI WHANBUYAIbHBIX, KOJJIEKTUBHBIX;

- TeM pedepaToB/3cce MO AUCHUIIUHE «Y TPaBICHHE IPOEKTaMM»;

- OpraHu3alys U NpOBeIEeHHE TEKYLIEro KOHTPOJA 3HaHWW oOydaromuxcs B dopme
ornpoca.

Br16op Tembl pedepata/scce, NpeCTaBIAIONIEr0 COOON KpAaTKOe U3JI0KEHHE B MTUCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJbTaTOB TEOPETUUYECKOrO0 aHalIM3a OMNpEeNeIeHHOM HaydHOU (ydueOHo-
UCCIIEI0OBATEIbCKON) TEMBI, TJ€ CIYyIIaTeNlb PAaCKphIBAET CYTh MCCIEIYyEMOW MPOOIEMBl, TPUBOIUT
pa3InyYHble TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3IJISbI HA HEe.

YTo4yHeHHe TeMaTUKH pedepaToB U BBICTYNAIOUINX K CIEAYIOIEMY 3aHSITHIO.

CemuHapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIC
XapaKTEPUCTUKHU ITPOECKTA.

OO6cyxeHre NOHATHS IPOEKT, LIeJIei U 3a7a4u YIpaBIeHUs IPOEKTaMU; ATAIlOB MPOEKTa U UX
BBIIIOJIHEHKE. M3ydeHne CyIIECTBYIOIUX MEXIYHAPOIHBIX U POCCUNCKUX aCCOLMALUN YIIPaBICHUS
poekTaMu. MexayHapoIHbIE M HAllMOHAJIBHBIEC CTAaHIAPTHI YIIPABICHUS IPOEKTAMH.



Opranuzanys U OpoBeJeHHe TEKYIIEero KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemunHapckoe/mpakTauueckoe 3aHstue 3-4 k Teme 2. Pazpa®oTka KOHIENIUM MPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPUYECKOE MBIIIIJICHHE.

OO6cyxaeHne KOHLENIMM MpoekTa. M3yueHne OCHOBHBIX TpeOOBAHWN K KOHIEILIUH.
TpeGoBanus k ee cogepx anuto. PazpaboTka KOHIIETILIUN YCIOBHOTO MPOEKTA.

Opranuzanys ¥ MpOBEACHNE TEKYIEro KOHTPOJIS 3HaHUH oOyuarommxcs B hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYIAOIIUX K
CIIEYIOIIEMY 3aHATHIO.

CemMuHapckoe/mpakTuyeckoe 3ausitue 5-6 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTHU YIIPABIICHUS
IPOEKTAMHU U MPOEKTHON JAEATEIbHOCTBIO.

OOcyxneHue TEpMHUHA «IIPOEKTHas JEATEIbHOCTb», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe M3HEHHBIH LUKJ MPOoeKTa: ero ¢aspl u dtansl. OcoOeHHOCTH
yIpaBIeHUS KU3HEHHBIM IIMKJIOM MpoekTa. I[lapaMeTpbl M XapaKTepUCTUKHU MPOEKTHHIX pPaboT.
Mogenu 1 cTpaTeruu ynpaBieHHUs TPOSKTaMH.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIs 3HAaHUM oOydaromuxcsi B popme ornpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BHICTYMAIONNX K
CIIEIYIOIIEMY 3aHSTHIO.

CeMuHApCKOC/TIPAKTUUYECKOE 3aHATHE /-8 K TeMe 4. bu3Hec-TuTaH MpoeKTa.

OO6cyxaeHue NoHATUS OU3HEC-TUIaH MpoekTa. IIporecckl 1 ypoOBHM MJIaHUPOBAHUS MPOEKTA.
B3aumocBs3p  QyHKOMA yIOpaBiIeHHS TPOSKTOM U OusHec-TuiaHa. [IpomeccHBIl Moaxonm K
yhnpaBieHuto MpoekToM. IlpunHnunel >¢¢eKTUBHOrO yrpaBieHHs NpPOeKTOM. busHec-TuiaH u
MOCJIEI0BATEIBHOCTD ATANOB YIPABICHUS IPOECKTOM.

Opranu3anus ¥ NpoBeJCHNUE TEKYIIEro KOHTPOJIsS 3HaHUN o0ydaroumxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYMAIONNX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/mpakTrueckoe 3ansaTie 9 k reme 5. Opranuzanus NpoexTa.

OOcyxaeHue MOHATUS OpraHu3anus nmpoekTa. [IpoekTHBI aHanIM3: CTPYKTypa U COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3zpaborka Muccuu, meneil u 3anad npoekrta. [Ipasuiia
NOCTPOEHHMS JiepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHUM oOydaromuxcs B popme onpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIONUUX K
CIIEIYIOIIEMY 3aHATHIO.

Cemunapckoe/mpaktuueckoe 3ansatue 10-11 k reme 6. Komanaa mpoekra.

OcHoBHblE NPUHLUIBI (HOPMUPOBAHMUSI KOMaH[bl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3sBUTHsI KOMaH Ibl. YTIpaBleHUe KOMMYHUKAILUSIMU B KOMaHIe.

Opranuzanys U IpoBeJeHHE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
CIIEIYIOIIEMY 3aHATHIO.

Cemunapckoe/mpakTuueckoe 3ausatue 12 k reme 7. TaliM-MeHEIKMEHT MIPOEKTA.

OO0cyxaeHne OHATHS TaHM-MEHE/DKMEHT IIPOSKTa KaK METOoJ1a YIpaBIIeHHsI BpeMeHeM. J[itst
00yyJaromerocsi — Kak TeXHUKa CaMOOpIraHu3alluy U yrnpasieHus coOoii. [InanupoBanue BpeMeHu u
HKOHOMHS PECYPCOB B YIPABICHUH MPOESKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYILEro KOHTPOJI 3HaHUI oOyuaromumxcs B hopme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIONNX K
CIIEIYIOIEMY 3aHATHIO.

CemunHapckoe/mpakTrueckoe 3ausaTue 13 k teme 8. Pa3zpaboTka u mpuHSITHE yIIPaBICHIECKAX
pELLEHUN.

OOcyxeHrne yhnpaBlIEHYECKOTO0 pEIICHWs] Ha OCHOBE aHaiam3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €TI0 NPUHSATHS B YINpaBIEHUU NpoeKToM. Touka Oe3yObiTouHOocTH. OOCyXIeHHe
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IUTAHUPOBAHMSI aCCOPTUMEHTAa U aHaJIM3a aCCOPTHUMEHTHOM MOJIUTHUKHU. [IpuHsATHE pemeHuit 1o
neHooOpa3zoBanuto. OOCYXICHHE 3a/a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanys u NpoBeACHHE TEKYILEro KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYNAIOIMUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/mpaktuueckoe 3anatue 14 x teme 9. Puck-mMeHeKMEHT TIPOeKTa.

OO6cyxneHne pUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
OTIPEeNeNIUTh M MPEJOTBPATUTh PUCKU JIMOO MHUHUMH3UPOBATh WX MOCIEACTBHS JUIA IPOEKTA.
OOcyxneHre HMHBECTULMOHHOTO pHUCKAa KaK BO3MOXKHOCTM YAaCTUYHOW WM TOJIHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BIOXKeHUH. OOCyXIeHNe HeAUBEPCUPULINPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK HM3MEHEHHS NPOLEHTHBIX CTaBOK, BAJIIOTHBIA, MH(IAUIMOHHBIA MOIUTUYECKUH.
OO6cyxnenne  auBepCcU(DUIUPYEMBbIX  (HECHCTEMHBIX) PHCKOB:  JIEJIOBOTO, (PMHAHCOBOTO,
onepauoHHoro. O0CyX/1eHHe METOJ0B OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOIO METOJA,
METO/1a aHaJIN3a, METO/Ia AHAIOTUH, METO/1a KOJTMUYECTBEHHOU OIICHKH.

Opranu3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJISI 3HAHUK 00yJarommxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BHICTYMAIONNX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/mpaktudueckoe 3ansatue 15 k reme 10. JKu3HeHHBIN UK TPOEKTA.

OO6cyxneHne )KU3HEHHOTO IUKJIa MpoeKTa. JKU3HEeHHBIN UK IPOEKTa IOMOTAeT: YIy4IIUTh
KOMMYHHKAIIMIO MEXJTy KOMaHIOHW W 3aKa34MKaMmu; ObITh yYBEPEHHBIM, YTO II€Nb JOCTHXKHMA C
MOMOIIBIO JIOCTYIHBIX PECYpPCOB; YIPABIATh PUCKAMH U MHUHMUMH3MpPOBaTh ux. OOcyxneHue a3
KU3HEHHOTO LIMKJIA MPOEKTAa: MHUIIAIINS, TNIAHKPOBAHUE, UCIIOJHEHNE, KOHTPOJIIb, 3aBEPIICHUE.

Opranuzanys u NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB W BBICTYMAIOMIUX K
CIIEIYIOIIEMY 3aHSTHIO.

Cemunapckoe/mpaktrueckoe 3ausaTue 16 x reme 11. 3aBepuienne npoekra.

OO6cyxaeHne 3aBeplICHUs] MPOEKTa KaK 3aKIIOYUTEIBHOTO dTara ero >KU3HEHHOTO LHUKJIA,
pe3yibTaToM KOTOpPOTO SIBIISIETCSI TIOJITBEPIK/ICHHUE " JTOKyMEHTAIbHOE
odopmieHHe 3aBeplIeHUs] BceX paboT MpOeKTa M OKOHYATEIbHOE pa3pelleHHe BCEX CIIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMH CTOpOHaMH MpoekTa. OOCyXJaeHne CIIEHApHeB 3aKpPBITHS
IPOEKTA:

- €CTeCTBEHHOE 3aBEpIEHUE MPOEKTa (MMPOUCXOANUT, KOTJa MPOEKT JOCTHTaeT CBOUX
KOHEUHBIX 1IeJIEH U 3aKphIBAETCSI €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE 3aBepIIeHUE MpOeKTa (MPOUCXOAUT, KOTJAa MPOEKT JOCTUTaeT
MPEXKIEBPEMEHHOTO 3aBEPIICHHS MO PA3IMYHBIM MTPUYMHAM: (PUHAHCOBBIM; H3MEHEHHUSIM PIHOYHOU
CUTYaIlMU; IPOCYETaM MpH MIIAHUPOBAHUH U B XOJI€ peaTn3allii MPOEKTa; BOSHUKHOBEHUS yCIOBHH,
KOTOpBIE JIENAIOT pealln3alnio MPOEKTa JJIsi HHBECTOpa OECIIOIe3HOH ).

OO6cyxaenne anropuTMa 3aBepmieHHss mpoekta. OOCyxaeHHe W3MEpPeHHs OICHKH
COLMAJIbHOW 3HAYMMOCTHU MPOEKTA.

3acnymmBanue pedepaToB IO TeMe 3aHATHSA. YTOYHEHHE TEMaTWKH pedepaToB U
BBICTYTAIOUINX K CIIEAYIOLIEMY 3aHSTHIO.

CemuHapckoe/mpakTideckoe 3austue 17 k reme 12. MapKeTHHT MmpoeKTa.

OO6cyxeHre BHEIIHEr0 U BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHT B
JIBYX aCIMeKTax: COJepKaHne MapKETHHTA IMPOSKTa U PeaTH3alys MapKeTHHTa Ha Pa3IIMIHBIX dTamax
€ro JKM3HEHHOro mukiaa. OOCyXJIeHHe IIECTH COCTABISAIOUIMX MAapKEeTHHTa: MapKETHHTOBBIE
UCCIICIOBAHMS; pPa3paboTKa CTpaTerMd MapKeTWHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTA;
nmporpaMMa MapKeTHHTa MpPOEKTa; OIJKET MapKeTHHra MPOEKTa; pealu3alus MEpOIpHSATHH IO
MapKETUHTY TpOeKTa. Moienb KU3HEHHOTO IMKJIA MPOAYKIIMU KaK OIUH W3 BAKHBIX DIIEMEHTOB
KOHIICTIIIUH ITPOEKTA.

3aciymuBanue pedepaToB MO TEME 3aHATHSI.

Cemunapckoe/mpaktuueckoe 3anstue 18. O630pHoe mpakTUYecKoe 3aHsATHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O030pHOE MPAKTUYECKOE 3aHATHE: MPOCKT Kak OOBEKT ympaBieHus. OpraHuszaius u
MPOBEJICHUE TEKYIIIETO KOHTPOJIsl 3HaHUH o0y4aronuxcs B hopme ompoca.

3.4.2 JIabGopaTopHbIe 3aHATHS
He npenycmorpeno

3.5 TemaTnka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)
He mpenycmorpeno

4 Y4yeOHO-MeTOAUYECKOE U HHPOPMALIMOHHOE o0ecrieueHne

4.1 HopmatusHblie 1okyMeHTbI 1 'OCThbI
He npexycmoTpeHo

4.2 OcHOBHasI JINTEpPATypa
1. apenko, A. C. Yopasnenue npoektamu / A. C. Llapenko. — 2-e u3a., crep. — CaHKT-

[MerepOypr : Jlaub, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — Tekcr : aiekTpoHHbIii // JIaHb :

3JIEKTPOHHO-OnOmoTeunas cucrema. — URL: https://e.lanbook.com/book/310193.
2. YrpaBieHHe MPOEKTaMH : y4eOHHK M MpakTukyMm ajis By3oB / A. U. bamamos, E. M.

PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; nmox ob6meit penakuueit E. M. PoroBoii. — Mockaa :
WznarensctBo FOpaiit, 2024. — 383 c. — (Bricmiee oopazoanue). — ISBN 978-5-534-00436-6. —
Texct : omekrponsbli // OOpa3oBarenbHas 1wiargopma  IOpaiitr  [caiit]. — URL:

https://urait.ru/bcode/535573.

3.3y0, A. T. VnpaBneHue npoekTaMu : yd4eOHUK U MpakTUKyM Juid By3oB / A. T. 3y0. — 2-
e u3n., nepepad. u gomn. — MockBa : MsparensctBo [Opaiit, 2024. — 397 c. — (Bsicmiee
obpazoBanme). — ISBN 978-5-534-17500-4. — Tekcr : smekrtpoHHBIH // OOpazoBaTenbHas
mnardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/536083.

4.3 JlonoJIHUTe ILHAS JINTEPaTypa

1. Busnec. ITonnag sanukaonenus. — M.: Dkcmo, 2012,

2. busnec-sunukinoneaus / Iox pex. P. I'omos. — M.: Jlammkos u Ko, 2012.

3. Mausrii Ousnec: yueoHoe nmocobue / oz pen. B.A. 'opdunkens. — M.: KHOPYC, 20009.

4. TlpeanpuHumarenscTBo: yueObHuk / mon pen. B.S. I'opdunkens, I'.b. Ilomska, B.A.
[lBanpapa. — 4-e uzn.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. ®omuueB, A. H. Ynopasnenue npoextamu : yueOHuk / A. H. ®omuueB. — Mocksa :
HamkoB u K, 2023. — 257 c¢. — ISBN 978-5-394-05026-8. — Texkcr : anekrponHslit // JlaHp :
aNEeKTpOHHO-OnbIHoTeynas cucrema. — URL: https://e.lanbook.com/book/315992

6. HeroToH, P. YnpaBnenue npoekramu ot A 1o S / P. HetoToH ; mepeBoj ¢ aHTIIHiCKOTO A.
Kupnuenko. — 7-e uzg. — Mocksa : Anbnuna [Tabmumep, 2016. — 180 c¢. — ISBN 978-5-9614-
5379-9. — Tekcrt : amektpoHHBIH // JlaHb : smekTpoHHO-OMONHMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/95205.

4.4 JnekTpOHHBIE 00pa30BaTebHbIE PeCypPChl

He npenycmotpeno
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4.5 JIuueH3n0HHOoe ¥ CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHoOe
odecreueHue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpemeHHbIe podeccHOHATBLHBIE 0a3bI TAHHBIX U HH()OPMAIIHOHHBIE
CIIPABOYHbIE CUCTEMBI

1. Emunoe okHO JocTynma K oOpa3oBaTelnbHbIM pecypcam @DenepaibHbIl  HOpTaA
http://window.edu.ru

2. KowmribrotepHbie UH(POPMAIIMOHHO-TIPABOBHIC CHCTEMBI «KoHCcynbTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru

3. OdunmanbHbIi HHTEPHET-IOPTAJ IPpaBoBoit MH(Gopmanuu http://pravo.gov.ru.

4. Hayunas snekTponHas oubmuoteka http://www.elibrary.ru

5. Poccwuiickast rocymapctBenHast 6ubiaroTeka http://www.rsl.ru

6. OBC «YHuuBepcureTckas oubaunorexa omnaita» https://biblioclub.ru/index.php

7. Odunmanpubiii caidlt ®enepanbHOi ciayxkO0bl rocyaapcTBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX PECYPCOB U 3Kostoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux uccnenoBanuii hitp://www.demographia.ru

11. l'ocynapcrBenHoe yIpaBIICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ IPOrHO3UpOBaHKEe WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHUCTpATHBHO-YIPABICHYCCKHI TOPTAL.

14. www.akeu.ru — accorianus KOHCYJIbTAaHTOB 110 SKOHOMHUKE M YITPABJICHHUIO.

5 MarepuajbHO-TeXHHYECKOe OOecrevyeHue

1. KoMmbroTepHBIii KJ1acce ¢ MpeAyCTaHOBIEHHBIM MPOTPaMMHBIM 00ecTieYeHIEM, YKa3aHHBIM
B II. 4.5, MynsTUMEANIHOE 000pyI0BaHKEe (TPOEKTOP, MEPCOHAIBHBIN KOMITBIOTEP MPEToaBaTes).

2. Aynuropus IS JEKIIMOHHBIX, MPAaKTUYeCKUX 3aHsaTuid. OOOpyHIOBaHME U ammaparypa:
ayJIUTOpHAs JO0CKa, BO3MOKHOCTh UCIOJIb30BAHUS MYJIbTUMEIUNHOTO KOMILJIEKCA.

6 Meroauyeckue peKOMeH AU

6.1 MeTonnueckue peKOMeH AU JIJIsl TPENoAaBaTesl M0 OPraHUu3aIuu
o0yueHust

JanHblil paznen HacTosuiedl paGodeld mnporpamMmbl NpeaHa3HAayeH JUis HAuYWHAIOLIUX
IpernoJiaBaTesyei u CrenuanicTOB-IPAKTUKOB, HE MMEIOLIUX OIbITa MPENnoJaBaTeIbCKoi paboThI.

JucuunnuHa «YnpaBieHue IpoeKTaMu» siBisiercs aucuurianHon yacti PYII, dopmupyemoit
y4aCTHHKaMU oOpa3oBaTenbHbIX OTHOImIEHHH Onoka bl«/lucuummmusl (Mogymu)» - B1.2 «Yacts,
dopMupyemasi yyaCTHUKaMH OOpa30BaTeIbHBIX OTHOILIEHUI» M oOecrneynBaeT HauyalbHBIA 3Tall
dbopMUpOBaHHEe KOMIIETEHTHOCTH TIO HampaBieHH0 moAroToBku 15.03.04 ApTtomaTtuzanus
TEXHOJIOTMYECKUX MPOLECCOB M MPOM3BOACTB, MNpoduib «PoOOTEI U poOOTOTEXHUYECKHE
KOMILIEKCBD».

OcHOBHOE BHMMaHHE B IPOLECCE OCBOCHUS TEM Kypca MPEnoJiaBaTeiio CleAyeT YAeNIsiTh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON J€SITEIbHOCTH.


http://window.edu.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/

13

[Ipyu u3ydyeHN ITUCHUIUIMHBI HEOOXOAUMO O0ECeUUTh MTOHUMAaHUE CTYACHTaMU CYLTHOCTH
IIPOEKTHOM IeATENBHOCTH U IIPAKTUUECKOE OCBOCHUE METO0JIOTUH Pa3BUTHSI NHHOBAILIMOHHOM UeH
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe W3yuyeHHE OCHOBHBIX BOIPOCOB  pa3feioB  JUCLMILIMHBI  JOJDKHO
3aKpEIUIATHCS AKTUBHOM MPaKTHUUECKOI paboTOM B paMKax JUCIMILTUHBI «Y IPAaBICHUE TPOCKTAMI».

JUist  akTHBM3alMM  y4eOHOro Tpolecca NpH HW3YYCHWH JUCHMIUIMHBL  3((eKTUBHO

MPUMEHEHHE TEKYILEero KOHTPOJIS 3HAaHUN 00yJaromuxcs B opMe orpoca, a TakKe 3aCIylINBaHue
pedeparoB 1Mo TeMe 3aHATHSI.

B ycnoBusx — koHCTpyupoBaHHsi ~— 00pa3oBaTelbHBIX  CHCTEM  Ha  IPUHLHUIAX
KOMIIETEHTHOCTHOI'O TIOAXO0/a IPOU30LUI0 KOHIENTYaJIbHOE H3MEHEHUE pOJIM IPEenoJiaBaTels,
KOTOPBIA HApSAAY C TPAAUIMOHHOM POJIbIO HOCUTEINS 3HAHUS BBINOIHSAET (DYHKIUIO OpraHu3aropa
HAYYHO-TIOMCKOBOIl paboOThl CTyAEHTa, KOHCYJIbTaHTAa B IPOLEAYpax BbIOOpa, 00pabOTKH U
UHTEpIpeTaluu UHGOpMAUU, HEOOXOIMMOM [UIsl MPaKTUYECKOro ACMCTBHUS W JAajbHEHIIero
pa3BUTHUSA, YTO JOJHKHO OOSI3aTEIbHO YYUTHIBATHCS MPHU MPOBEACHUM MPAKTHUYECKUX 3aHATHU IO
JUCLUIIMHE «YTIPaBICHUE IPOCKTAMM.

[TonpoOHoe copepxaHue OTACNBHBIX Pa3fesioB AUCHUIUIMHBI «YTPaBICHHUE MPOCKTAMI)
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMel.

TemaTuka NpakTUYECKUX 3aHATHH MO pa3jesiaM JUCIUIUIMHBL U BUAAM 3aHITHI OTpa’keHa B
11.3.4 paboueii nmporpammel. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeLMATU3UPOBAHHOM JINTEPATYPHI U MOMYJISAPHBIX IEPUOTNYECKUX U3TAaHUM;

- CIIeLMATM3UPOBAHHBIX MH(POPMAIIMOHHBIX CalTOB;

- (hopmupoBaHUE HAYYHO-0OOCHOBAHHOI'O IOHUMAaHUsI OCOOEHHOCTEN yIIpaBIeHUs IPOEKTOM
COBpPEMEHHBIX 00yUaIOLTUXCS;

- MIOCTAHOBKY IieJied, OIpeleeHue 3a/ad, IUIaHUPOBAaHUE OXHIAeMOro pe3yibTara Ipu
3aBEPILIECHUHU MTPOEKTA;

- MapKETUHIa [IPOEKTA.

B m3.3 ykazaHo TemaTuyeckoe cojaepkaHue aucuuiimael. B m.3.4  ykazana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OPATOPHBIX 3aHATUN. [lepeueHb OCHOBHOW M JTOTIOJHUTEIHHOM
JUTEpaTypbl U HOBOCTHBIX HWH(OPMAIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHWE MPOEKTaMW», NpUBEAeH B 1.4 HacTosuiel pabouyell mporpaMMel.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYAEHTOB Ha MCIOJIb30BAaHUE NPHU MOATOTOBKE K
CEMHUHAPCKUM/TIPAaKTUYECKUM 3aHATUSAM 0 JUCIUILUIMHE COBPEMEHHON HAyYHOW JIUTEPaTYpBhl.

@OH/IBI OLICHOYHBIX CPEACTB JI TEKYHIEro KOHTPOJS M IMPOMEKYTOYHOM aTTecTaluu
oOyuarolerocsi MpUBeAEHbI B 1.7 pabodell MporpaMMbl C y4ETOM KOMIIETEHTHOCTHOTO MOAXO0/a B
npouecce peanuzauuu OI1.

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXKYTOYHOH aTTecTallid IpeaycMaTpuBaeT
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToanueckue yKazaHus JJis1 00y4AKOIIMXCH 110 OCBOEHUIO TMCUMILINHBI

[Tonydyenue yrnyONeHHBIX 3HAHWA MO JUCIMIUIUHE JOCTUTAeTCS 3a CUET AaKTUBHOM
CaMOCTOSITENLHON paboThl o0yvaronuxcs. Beigensempie 4achl eIeco00pa3HO HCIONb30BATh IS
3HAKOMCTBA ¢ Y4EOHOW M HAy4YHOW JUTEpaTypou Mo mpobiemMam JUCIUIUIMHBI, aHAJIM3a HAayYHBIX
KOHIICTIIHI.

B pamkax AuCIUIUIHHBI TPEAYCMOTPEHBI pa3IMuHbIe (HOPMBI KOHTPOJISI YPOBHS TOCTHKEHUS
00y4JaroIMMUCS 3asBICHHBIX MHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@DopMBI TEKYIIETO KOHTPOJII — aKTUBHOCTh pPAOOThI Ha MPAKTUYECKUX 3aHATHSAX,
TECTUPOBAHUE.

DopMOil MPOMEKYTOYHOTO KOHTPOJS MO JUCHUIUIMHE SIBISETCS 3a4€T B XOJI€ KOTOPOTO
OIICHUBAETCS YPOBEHb JIOCTIDKEHUS OOYYArOIIMMHCS 3asBICHHBIX WHAMKATOPOB OCBOCHUS
KOMITETEHITH.
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6.2.1 Meroandeckue yka3zaHus IO OCBOSHUIO JUCIUTUIAHBL.

CeMUHApPCKUE/TIPAKTUYCCKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHHM C COJCPKAHUEM
HacTosmiel paboueil mporpammbl B oduaitn (opmare. Ilocerenne ceMUHAPCKHUX/TIPAKTUIECKUX
3aHATHUH SBJISETCSI 00513aTEIHLHBIM.

[TpoBeneHHe CEMHHAPCKUX/MPAKTHUECKUX 3aHATHA 10 JUCHUIUIMHE <« YTIpaBicHHUE
HPOEKTaMI» OCYILECTBIISIETCS B CIICAYIOIIMX (popMax:

—  OMpOC MO MaTepuaiaM, PACCMOTPSHHBIM Ha JICKIMSAX M N3YYCHHBIM CAMOCTOSITEILHO T10
PEKOMEHIOBAaHHOM JINTEPAType;

—  aHauu3 U 00CY)KIEHUE BOMIPOCOB 110 TEME 3aHSATHS;

— TpencTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepaTa/acce U OTBEThI Ha BOIPOCHI.

AKTHBHOE y4aCTHE B CEMUHAPCKHUX/TPAKTHUYCCKUX 3aHATHUSX SIBISICTCS 00sI3aTe/IbHBIM.

[ToaroroBka K MPAKTHYECKUM 3aHATHSIM O0S3aTElIbHO BKJIHOYAeT B ceOs HU3ydeHHUE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajla H peKOMCHIIOBaHHOfI JATCPATypbl A aACKBATHOI'O
NOHUMAaHHsI YCIIOBHS M Cloco0a BBINOJHEHHS 3aJaHHi, 3alUIaHMPOBAHHBIX MpEIOJaBaTeeM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSATHE.

6.2.2 MeTtoanueckue yka3zaHHus K BHEAYAUTOPHON CaMOCTOSITETILHOM padoTe.

Camocrosrenbaas paboTa SABISETCS OCHOBHBIM BHIOM PAabOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepuaioB Kypca U MpUOOPETEHUIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro MaTepuaia U mpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Llens camocToATENbHON PAaOOTHI — MPAKTUYECKOE YCBOCHHUE 00 yUAIOIIMMUCS KOMITETCHIIHM.

CamocrodrenbHas paboTa 00ydaroierocs Hajl ycBOGHHEM y4eOHOro MaTepuaa 1no yueoHon
JUCIUIUIMHE MOXKET BBINOJIHATBCA B OHOIMOTEKe YHHMBepcuTeTa, Y4eOHBIX KaOWHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JOMAalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydarolierocs omnpezensercs y4yeOHONW NporpamMmon IJUCHMILIUHBL,
METOJUYECKUMH MaTepHallaMy, IPAKTUUECKUMU 3aJaHUSIMH U YKa3aHUSMH IIpenoaBaTes.

W3ydyeHre OCHOBHOW W JIOTIOJIHUTEIbHOW JIMTEPATYPHI MO JUCIUIUIMHE MPOBOJUTCS Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaKIOW TEMBbI i MOATOTOBKHM K ITPOMEXYTOYHOH aTTeCcTaluu 10
JUCIUIUINHE «YTIpaBieHue npoekraMuy». CIHCOK OCHOBHOM M JIOMOJIHUTEIBHOW JUTEpaTyphl IO
JUCLUIUIMHE IPUBE/IEH B 1.4 HacTosIIel pabodell mporpaMMsl.

[loAroTroBka K MpakTUYecKOMY 3aHATHUIO. [lpakThueckue 3aHATHS MO3BOJISIOT pa3BUBATh Y
00yyaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOSITEIbHO M3Yy4aTh
JUTEpaTypy, aHATM3UPOBATh MPAKTUKY; y4aT YeTKO (OPMYJIHPOBATh MBICIb, BECTH TUCKYCCHIO, TO
€CTh UMEIOT UCKIIFOUNTENIBHO BaXKHOE 3HAYEHHE B PA3BUTUU CAMOCTOSITEILHOTO MBILUICHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIKOYaeT JBa J3Tana. Ha mnepBom Jrtame
00yYaromuics TNIAHUPYET CBOIO CAMOCTOSITENILHYIO PaboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJHUTENBLHOM JUTEpaTyphl; COCTAaBIICHUE
iaHa paboTbl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE IYHKTHI MPEJICTOSAIIEH MOArOTOBKH.
CocrapieHue iaHa JUCHUILTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKIIOYaeT HENMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
M3YYEHHS OCHOBHOM M JOIMOJIHUTENbHOU JuTepaTypbl. Ocoboe BHUMaHHE MPU 3TOM HEO0OXOIUMO
0o0paTuTh Ha COJEpPKAHHWE OCHOBHBIX MOJOXEHUH W BBIBOJIOB, OOBSICHEHHE SIBICHUH M (DaKTOB,
ySICHEHHE TPAKTUYECKOTO MPUJIOKEHHUSI pacCMaTPUBAEMbIX TEOPETHUECKHX BompocoB. J[lanee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIGHWH MO BCEM Y4YeOHBIM BOINPOCAM, BHIHOCHMBIM Ha
MPAKTHUYECKOE 3aHSITHE WU MO TeMme pedepara, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEpPHI C
1eJIbI0 00eCTIeYeHNs TECHOM CBSA3HM N3Y4aeMO TEMBbI ¢ pealbHOM KU3HBIO.
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['0TOBSICH K BBICTYIIJICHHIO B PAMKaxX MPAKTHYECKOTO 3aHSTHS, IIPU HEOOXOAMMOCTH CIIEAyeT
00paTUThCA 3a MOMOIIBIO K MPENoaBaTeio.

MeToauyecKkre YKa3aHus 10 IOATOTOBKE K MPOMEKYTOUYHOM aTTECTAIUN

[TpomMexyTodHas aTTecTanus Mo JUCIUTUTHHE «Y TPABJICHUE MPOSKTaMI TPOXOANT B popme
3auera. [IpuMepHBIil MepedYeHb BOMPOCOB K 3a4eTy IO IUCHHUIUIMHE «YTIpaBlIeHHUE MPOSKTaMU» U
KPUTEPUH OIICHKH OTBETA 00YUaIOMIETOCs IS IIeJIeH OI[CHKHU JOCTHKCHHSI 3asBIICHHBIX HHANKATOPOB
c(hOpMUPOBAHHOCTH KOMMETEHIIMU TIpuBeeHbI B coctaBe ®OC 1o AMCHUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyyarmuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTeCTallik IO JUCHUILIMHE BHE

3aBUCHMOCTH OT PE3YyJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aly JUCUUIUIMHBL JJI1 MHBAIUIOB U JIUI[ C OrpaHHYCHHBIMH
BO3MOYKHOCTSIMU 3/I0POBbSI

OOyuenue Mo AUCUUILTHHE «YIpaBlIeHUE TPOSKTaMU» UHBAIUOB U JIUII C OTPaHUYEHHBIMH
BO3MOKHOCTSIMU 3710pOBbs (n1aiee OB3) ocyiiecTBiseTcs MpenoaaBaTesieM ¢ y9ie€TOM 0COOEHHOCTEH
NCUXO(U3UUECKOTO PA3BUTHUS, WHAMBHAYAIbHBIX BO3MOXXHOCTEH W COCTOSIHUS 3J0POBbS TaKHX
00yJaroIIHXCsl.

Jlis CTYAEHTOB C HapylIEHUSMU ONOpHO-ABUTaTtenbHOM ¢GyHkiuu u ¢ OB3 mo cioyxy
MPEAYCMATPUBAETCA COIMPOBOXKIACHUE JIEKIUA W NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEICTBAMU, pa3JaTOYHBIM MaTEPUATIOM.

Just crynentoB ¢ OB3 1o 3peHnio npeaycMaTpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe TMPeAyCMOTpEeHAa BO3MOXXHOCTh Pa3pabOTKH
ayJIMoMaTepualloB.

[To nucuumninnae «YnpaBieHUEe IPOEKTaMu» 00ydeHHe HHBAIUOB U JIUI C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI MOXKET OCYIIECTBIATHCS KaK B ayJUTOPUU, TaK U C HCIOJIH30BAHHUEM
JNEKTPOHHOW  MH(POPMAIIMOHHO-00pa30BaTeIbHON  Cpebl, O00pa30BaTeNbHOrO TMOpTaia H
ANEKTPOHHOM MOYTHI.

7/ @oH] OLIEHOYHBbIX CPEICTB

B mporecce 00y4eHust HCTIOIB3YIOTCS CIEAYIONTNE OLEHOYHBIE (POPMBI CAMOCTOSATEIBHOM
paboTHI CTYIEHTOB, OLIEHOYHBIE CPEJICTBA TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOYHBIX
aTTECTALAN:

- pedepat/acce;

- KOHTpOJIbHAas paboTa;

- YCTHBIH OIIPOC;

- 3a4er.

O1ieHOUHBIE CPE/ICTBA TEKYILETO KOHTPOJISl YCIEBAEMOCTH BKJIFOUAIOT KOHTPOJIbHBIE
3aJ]aHAs TI0 PAKTUIECKUM padoTaM MHIMBUIYAIHHO ISl KAXKI0TO 00yJaroIIerocs.

B pesynbraTe 0cBOCHMS AMCHUIUIUHBI (MOAYIIS) (GOPMUPYIOTCS CieIyIoIue KOMIIETECHIINH:

Kon HanMeHoBaHMe KOMIIETEHIIMH BHIITYCKHUKA
KOMIICTCHIIUH
CnocoOeH OCyIIeCTBIATh TEXHUKO-DKOHOMHYECKOE 000CHOBAHNE TIPOSKTHBIX
HK 8 peHleHI/If/’I 1 TCXHUYCCKOC 3alaHUEC HA pa3pa60T1<y aBTOMaTI/ISI/IpOBaHHI)IX nu
e POOOTU3UPOBAHHBIX CHCTEM C TOUYKHU 3PEHHS TEXHUKO-IKOHOMHYECKHUX
MoKa3aTeJieit.
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7.1 MeToabl KOHTPOJIS U OLlEHNBAHUSA Pe3yJIbTATOB 00y4eHUs

IlepeyeHb OLIEHOYHBIX CPEACTB MO JUCHUILIHHE «YTIPaBJeHHe TPOEKTAMU»

/1

Bun konTpos
pe3yabTaTOB
oOyueHus

Haunmenopanue
KOHTPOJISI
pe3yabTaTOB
o0y4eHus

Kpatkas xapakTeprucTuka KOHTPOJIS Pe3yIbTaTOB
oOy4deHus

Texymui

VYeTHbI orpoc

Y CTHBII OIIPOC MIPOBOJUTCS C LENBIO TPOBEPKU U OLICHKH
3HAHUM CTYACHTOB I10CJIE U3YYECHMS TEMBI IIPAKTUYECKON
paboTbl M IO3BOJISIET OLEHUTh CHOPMHUPOBAHHOCTH
komneTeHIMH. CTyAeHTy 3aJaloTCsi THIIOBBIE BOIPOCH]
[0 TeMe IpaKTHYecKoW paboThl, HO He Oonee 3x
BOIIPOCOB.

Texymuii

KoHnTponsHas
pabora

KonTponbHas paboTra MPOBOAUTCS Ha TOCIEIHEM
3aHATHUM HM3y4aeMOM TeMbl. B paMkax KOHTPOJIbHOM
paboThI IPOBEPsIETCS BiIa/IeHUE TEPMUHOJIOTUEN, 3HAHUE
(aKkTOB ¥ IOHUMAHUE MTPOOIIEMBI.

Texymuit

Pedepar/Dcce

Pedepar/Occe  TOTOBUTCS ~ KaXIbIM  CTYJEHTOM
WH/IMBUYAJILHO 33 HEIIENIO JI0 MPOBOAMMOTO CEMHHAPA
[0 COOTBETCTBYIOMIEH Teme. ABTOpHI pedepaToB/acce
MPUTJIAIIAIOTCS JIUIS BBICTYIUICHHUST HA CEMHHAPCKOM
3aHSATHH C JIOKJIA/IOM.

[IpomexyTouHbIit

3auer

[IpomexxyTouHast aTTecTanus oOydaromuxcs B (opme
3auera MPOBOAUTCS IO pe3yJbTaTaM BBIMOJIHEHHUS BCEX
BUJIOB y4eOHOW pabOThI, MPETyCMOTPEHHBIX Y4e€OHBIM
[IAHOM TI0 JaHHOW AMCHHUIUIMHE (MOJIYIIO), TPU ITOM
VIUTBIBAIOTCS  PE3YJbTaThl  TEKYIIETO  KOHTPOJIs
yCIIeBaeMOCTU B TeueHue cemectpa. OIeHKa CTEleHH
TOCTHKEHUS 00y4aroIuMuUCs TUTAHUPYEMBIX
pEe3yNbTaTOB OO0y4YeHHsS MO AMCHUILIHHE (MOIYIIO
MPOBOJIUTCS TIPEToiaBaTesieM, BEAYIIUM 3aHATHS TI0
MUCUUIIIIMHE (MOAYJII0) METOJOM JKCIEPTHOM OIEHKH,
[To uToram mpoMeKyTOYHOM aTTECTALUH TTO JUCIUTIIMHE
(MOAyrI0)  BBICTABISIETCS  OICHKA

«3aUTEHOY WU «HE 3a4TEHOY.

3aueT mpoBoAUTCS B ycTHOW (opme. B aymuropun
HAXOJUTCS IpernojaBaTesib U He Oosee 5 YenoBeK M3
qucia CTyIAeHTOB. BO BpeMs mpoBeaeHHUs 3a4eTa ero
y4acTHUKAaM  3allpeliaercss HMeTh TIpu cebe ¢
MCIIONIb30BaTh CPEJICTBA CBSA3U (COTOBBIE Tene(OHBI,
MUKPO(DOHBI U Tip.). CTyIEHTY BBIAACTCS OUJIET C TPEeMs
TEOPETUUECKUMU BOIIPOCaMHU. Konunuectso
TOTIOTHUTEIBHBIX ~ BOIPOCOB — He Oonee JABYX|
KonuyecTBO JOMONHUTENBHBIX BOMNPOCOB 3aBUCUT OT
MMOJTHOTHI OTBETA CTYACHTA. Bpemsi MOATOTOBKU K OTBETY

He 6onee 40 MUHYT.
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paboueii

porpammoit

K nmpoMeXyToyHON aTTecTaluy JOMyCKAaITCA TOJIBKO
CTYACHTBI, BBHIIIOJHHUBIIKE BCE BBl Y4eOHOH pabOTHI,
[PEyCMOTPEHHBIE
JIMCLHUATIIIMHE «YTIPABJICHUE IPOCKTAMM.

110

7.2 llIkana ¥ KPUTEPUHU OLIEHUBAHUS Pe3yIbTATOB 00yUYeHHsI

[Tokazaresnem olleHHBaHUS KOMIIETEHIIUN HA Pa3IMYHbBIX ATANax ux (GOPMUPOBAHUS SBIISETCS
JOCTHXKEHHE 00YJaroIUMHUCA MJIAHUPYEMBIX PE3YJIbTaTOB 00YUYEHHS MO AUCHUIIIMHE (MOIYIIIO).

Kpurtepuu oneHuBaHus

IToxa3zarenan He 3auTeno 3auTeHo
2 3 4 5

3HATH: Obyuarommuiics OObyuarommuiics Obyuaromuiics Ob6yuaromuiics
- METO/BI ¥ CIIOCOOBI JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
OCYIIIECTBIICHHS MOJIHOE OTCYTCTBHE HETIOIHOE YaCTUYHOE OJIHOE
po(heCCHOHATBLHOM WM HEJOCTATOUYHOE COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
JIEATETHHOCTH C COOTBETCTBHE CIIETYFOIIMX 3HAHUIA: CIIEIYIOIIMX 3HAHUIA: CIICYIOIIMX 3HAHUIA:
y4eTOM CIIEAYIOIIUX 3HAHUIA: - METOJBI ¥ CITOCOOKI - METOJBI K CIIOCOOBI - METOJBI U CIIOCOOBI

IKOHOMHYECKHX H
JPYTUX OTPaHUYCHUM
Ha BCEX dTanax
TUTAHUPOBAHUS
HWHKCHEPHOTO
MPOEKTA,;

- OCHOBBI
IKOHOMHYECKOTO
aHaliu3a 3aTpat, BUJbI
3aTpaT; CrocoObI
ONTHMHU3AIMHU 3aTpar.

- METO/IBI K CIIOCOOBI
OCYIIECTBICHHS
podecCHOHATBHON
JICATEIILHOCTH C
y4eToM
SKOHOMUYECKHX U
JPYTUX OrPaHIYCHHUN
Ha BCEX JTanax
TUTAaHUPOBAHUS
HHXCHEPHOTO
MPOEKTA,;

- OCHOBBI
SKOHOMUYECKOTO
aHaJM3a 3aTpaT; BUJIbI
3aTpar; crocoObl

OCYIIIECTBIICHHS
npo(hecCHOHAIBHON
JIeSITEIEHOCTH C
y4eToM
SKOHOMHUUECKHUX U
JPYTHX OTpaHUYCHUH
Ha BCEX dTamax
TUTAaHUPOBAHUS
HUHXEHEPHOTO
MPOEKTa;

- OCHOBBI
HSKOHOMHUYECKOTO
aHaJIM3a 3aTPaT; BUIBI
3aTpart; CriocoObI
ONTHUMHM3AIMH 3aTpar.

OCYIIIECTBIICHHS
npo¢hecCHOHAIBHON
JIeSITeNIEHOCTH
y4eToM
SKOHOMHUUECKHUX U
JPYTHX OTpaHUYCHUH
Ha BCEX dTamax
TUTAaHUPOBAHUS
HUHXCHEPHOTO
MIPOEKTa,;

- OCHOBBI
9KOHOMUYECKOTO
aHaJIM3a 3aTPaT; BUIbI
3aTpart; CrIoCOObI
ONTHUMHM3AIMHU 3aTpar.

OCYIIECTBIICHHS
npohecCHOHAIBHON
JIESITEJIBHOCTH C
y4eToM
SKOHOMHUYECKHX U
Apyrux
OTpaHWYECHUH Ha
BCEX JTamax
IUTAaHUPOBAHUSA
HUHXCHEPHOTO
MIPOEKTA,;

- OCHOBBI
SKOHOMHYECKOTO
aHaJIM3a 3aTpar;
BHJIBI 3aTpaT;

onrumusanuy 3arpar. | Jlomyckarorcs Homnyckarores CIOCOOBI
3HAYUTENbHBIE HE3HAYUTENIbHbIE ONTHMH3ALMN
OIIMOKY, IPOSIBISIETCST | OIMIMOKHU, HETOYHOCTH, | 3aTpar.
HEIOCTATOYHOCTh 3aTpyJHEHUS TIpU CBoboHO
3HaHUH, 110 PSTY AHAJIMTHYECKIX orepupyer
HoKa3areseH, onepanusx. MIPpUOOPETEHHBIMH
oOyuaronmiics 3HAHUSIMHU.
HCTIBITHIBACT
3HAYUTENbHBIE
3aTpyIHEHUS TIPA
OTIePUPOBAHUH
3HaHUSMH TIPH UX
MepeHoce Ha HOBBIE
CUTYaIUH.
YMeETb: OOyyaromuiics: He OOyuarommuiics OO0yuaromuiics OO0yuarommuiics
- IPOBOJIUTh MAaKpO- U | YMEET WJIU B JIEMOHCTPHUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
MHKPO3KOHOMHUYECKUH | HEZOCTATOYHOMH HETIOTHOE 4acTUYHOE TIOJTHOE
aHaJIN3, OLICHUBATh CTEIIEHH yMEET: COOTBETCTBHE COOTBETCTBHE COOTBETCTBUE
HKOHOMHUYECKHE U - IPOBOJUTH MaKpO- M | CIEIYIONINX YMEHHH: CIIEIYIOITIX YMEHHH: CIIEAYIOIINX
JpyrUe OrpaHuYueHHUs MHKPOIKOHOMHUYECKUH | - IPOBOJUTh MAKPO- U | - MPOBOJMTH MAaKpO- U | YMEHHIL:

Ha BCeX ATamax
TTAHUPOBAHHSI
WH)KEHEPHOTO
MIPOEKTAa;

aHaJN3, OLICHUBATh
SKOHOMUYECKHUE H
Jpyrue orpaHU4YeHus
HAa BCEX dTamax

MUKPOIKOHOMHUUECKUI
aHaJIN3, OLICHUBATb
SKOHOMUYECKUE U
JpYyrue OrpaHu4YEHUs

MUKPOIKOHOMHUYECKUI
aHaJIN3, OLICHUBATb
9KOHOMHUYECKUE U
JpYyrue OrpaHu4EHUs

- IPOBOANTH MaKpO-
u
MHUKPOIKOHOMHUUECK
WY aHaJIn3,
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- YKPYITHEHHO TUIAaHUPOBAHUS Ha BCeX dTarax Ha BCeX dTarax OLICHUBATh
paccYMTHIBATD WHXEHEPHOTO TUTAaHUPOBAHUS TUTAaHUPOBAHUS HSKOHOMHUYECKHE
3aTpaThl Ha MIPOEKTa,; WHXEHEPHOTO WHXEHEPHOTO JIpyTHe OTpaHHYCHUS
obecreueHne - YKPYITHEHHO MPOEKTA; MIPOEKTA; Ha BCEX JTarnax
JEATETbHOCTH paccUuTHIBATh - YKPYITHEHHO - YKpPYTTHEHHO IUTAaHUPOBAHUS
MPOU3BO/ICTBEHHBIX 3aTpaThbl HA PacCUHNTHIBATH paccunTHIBaTh HWHXEHEPHOTO
HO/Ipa3ZIeICHAH, obecrieyeHne 3aTpaThl Ha 3aTpaThl HA MIPOEKTa;
IUIAaHUPOBATh U JEATENBHOCTH obecrieueHne obecrieueHne - YKpYITHEHHO
OINITHUMH3UPOBATH TIPOU3BOACTBEHHBIX JEATETbHOCTH JEATETbHOCTH paccUnTHIBATh
3aTparTsl. nozpaseieHuH, IPOM3BOACTBEHHBIX MPOU3BO/ICTBEHHBIX 3aTpaThbl HA
IUIAaHUPOBATh U noJpasaeieHut, nojpasaeieHu, obecrieyeHrne
OIITUMU3HPOBATh IIAHUPOBATh U IJIAHUPOBATh U JeSATEIIbHOCTH
3aTpaTsl. ONTHMH3UPOBAThH ONTHMH3UPOBAThH MPOU3BOICTBEHHBIX
3aTparTsl. 3aTpaThl. NozIpa3/iesIeHNH,
Homyckatorcs YMeHHs OCBOCHBL, HO | IUIAHUPOBATH U
3HaYMUTEIIbHbBIE JIOITyCKAaI0TCs ONTHMH3UPOBAThH
OLIMOKH, POSIBISIETCST | HE3HAYUTEIbHBIC 3aTparhl.
HEJI0CTaTOYHOCTD ommuOKH, HeTouHocTH, | CBoOOIHO
YMEHHUH, 110 Py 3aTpyJHEHHS IPU ornepupyer
THoKa3areneH, AHAINTHYECKHX PHOOPETEHHBIMU
o0yJaronuncs oTIeparysx, IepeHoce | YMEHHSAMH,
UCIBITHIBACT YMEHUI Ha HOBBIE, NPUMEHSET UX B
3HAYUTEIIbHBIC HECTaH/apTHBIC CHUTYalusx
3aTpyIHEHUs IPU CHUTYaIIWH. TOBBIIICHHOM
OTIepUPOBAHUH CJIOHOCTH.
YMEHUSIMH TIPH X
MepeHoCce Ha HOBBIC
CHUTYallnu.
BJIA/IeTh: OOyyJarormuiics He | OOyuaromuiics B OO0yyarormmiics OO0yJatomruiics B
- HaBBIKAMH BIIA/ICET W B | HEIOCTaTOYHOU YaCTHYHO BJIAJICET: MIOJTHOM 00BeMe
OLICHUBAHUSA HEJJOCTaTOYHON CTETICHU BIIA/ICET: - HaBBIKaMH BIIAJICET:
9KOHOMHYECKHX 1 CTETICHHU BIIAJICET - HaBBIKaMH OLICHUBAHUSA - HaBBIKAMH
JPYTUX OTPAaHUYEHUH | - HABBIKAMH OLICHUBaHUS HSKOHOMHYECKHX U OLICHUBAHUS
MPOEKTHOM OLICHUBAHUS 9KOHOMUYECKHX JIPYTHX OTPAaHUYCHUH | SKOHOMHYECKUX U
JIeATeIIbHOCTH; HKOHOMHUYECKHX U JIpYTUX OTpaHMYECHHH | IPOEKTHOI JOPYTHX
NPUHATHUS POCKTHBIX | JPYTUX OTPAaHUYCHUH | MPOEKTHOM JeATeNILHOCTH; OTpaHUYECHUH
pEeLICHHIi C yueToM MPOEKTHOU JIeSTeIbHOCTH; NPUHSATHUS IPOCKTHBIX | MPOEKTHOM
KOHOMHYECKHX, JIeATENLHOCTH; NPUHATHUS IPOCKTHBIX | PELICHUH C y4eTOM JIeSTeIIbHOCTH;
9KOJIOTHYECKHX, MIPUHSTHUS IPOSKTHBIX | PEIICHUH C y4eTOM 9KOHOMHUYECKHX, TPUHATHS
COLMAIBHBIX M IPYTUX | PEIleHUH C y4eTOM 9KOHOMHUYECKHX, IKOJIOTHYECKHX, MPOEKTHBIX
OTpaHUYECHUH; 9KOHOMUYECKHX, IKOJIOTHYECKHX, COLMAIBHBIX M IPYTUX | PELIeHUH C yueToM
- HaBBIKAMH 9KOJIOTHYECKHX, COLMAJIbHBIX M JIPYTHX | OrpaHHYECHHH; 9KOHOMHUYECKHX,
MPOBEICHUS OLICHKH COLMAJIBHBIX U IPYTUX | OrpaHUYCHHI; - HaBBIKaMH 9KOJIOTHYECKHX,
3aTpaT NpOEKTa; OTpaHNYCHUIL; - HaBbIKAMH MPOBEICHUSI OLICHKH COLMAIBHBIX U
MPOBEICHUS OLICHKH - HaBBIKaMH MPOBEIECHUS OLICHKU 3aTpaT NpOEeKTa; JPYyTuX
3¢ dexTHBHOCTH MIPOBEJICHUSI OLICHKU 3aTpaT NpOEKTa; MPOBEIECHUSI OLIEHKH OTpaHUYCHUH;
paoor. 3aTpar MPOEeKTa; IPOBEJICHUS OLIEHKH s dexTrBHOCTH - HaBBIKaMH
IIPOBEACHUS OLIEHKU addexTrBHOCTH pabor. MIPOBEICHUS OLICHKH
3¢ PeKTUBHOCTH pador. HaBbiku 0CBOEHBI, HO 3aTpaT NPOEKTa;
pabor. OOyuaromuiics JIOTTYCKAIOTCSI MIPOBEICHUS OTICHKU
UCIIBITBIBACT HE3HAUYUTEIIbHbIE 3¢ PeKTUBHOCTH
3HAYUTEIIbHBIE OIIMOKH, HETOYHOCTH, | paboT.
3aTpyOHEHUS IPH 3aTpYIHEHUS IPH CBo60o1HO
MPUMEHEHNHU HaBBIKOB | aHAIMTHYECKUX MPUMEHSIET

B HOBBIX CUTyallUAX.

orepauusx, IepeHoce
YMEHHUI Ha HOBEIE,
HECTaHIAPTHbIE
CUTYaLUH.

IIOJTyYEHHBIE HaBbIKU
B CUTyalHsAX
MOBBIIIICHHOM
CIIO’KHOCTH.
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HIkana oueHMBaHMSI MPOMEKYTOYHOM aTTeCTAUMM: 3a4eTa

HIxana
OLICHUBAHUSA

Onucanue

3aureHo

BrimonHeHs! Bce BUIbI yueOHOM pabOThI, TPETyCMOTPEHHbIE YIEOHBIM IIAHOM.
CTygeHT  JI€MOHCTPUPYET COOTBETCTBHE 3HAHWUW, YMEHMI, HaBBIKOB
NPUBEICHHBIM B TabmuIax MoKa3aTeslsiM, OINepupyeT MNpuoOpPETECHHBIMU
3HAHUSIMU, YMEHHSIMHU, HABbIKAMH, MPUMEHSET UX B CUTyalHUsX MOBBILICHHON
CJIO)KHOCTH, HE€ HCIBITHIBACT 3aTPYAHEHUN IPU AHAJTUTUYECKUX OIEpalusx,
MIEPEHOCE 3HAHUI U YMEHUI HA HOBBIEC, HECTAHJAPTHBIE CUTYAllUH.

He 3auteno

He BbinmosiHeH oauH win Oosiee BUAOB Y4eOHOM paOOTHI, MPETyCMOTPEHHBIX
yuyeOHbIM IU1aHOM. CTyOeHT JEeMOHCTPHpPYET IIOJHOE OTCYTCTBUE WIIU
HEJ0CTaTOYHOE COOTBETCTBUE 3HAHWiIl, YMEHUH, HaBBIKOB IIPUBEJIECHHBIM B
TaOJIUIAX IOKa3aTessIM, JOIMYCKAIOTCs 3HAYMTEIbHbIE OLIMOKM, MPOSBIIAETCA
OTCYTCTBME 3HAHUM, YMEHUH, HABBIKOB I10 Psly ITOKA3aTEJIEH, CTYJEHT HE MOXKET
OIIEpUPOBATh 3HAHUSMHU U YMEHUSIMU IIPU UX NIEPEHOCE HA HOBBIE CUTYAlUH.

IIkaja oueHUBaHUA TEKYLIEr0o KOHTPOJIS.

HaumenoBanue
KOHTPOJISI
pe3yNbTaToB
00yUeHHSI

[Ixama orteHuBaHus

Onucauue

VYceTHBIT onpoc
10 TEME paszena

3auteHo: HabpaHo 2 u 6osee 6aIOB
He 3aureno: nabpano 1 u menee
0aoB.

Kputepun oreHMBaHUS IPH OTBETE
Ha BOIIPOC:

*2 6ata — CTY/ICHT IMOJTHOCTBIO
OTBETHJI Ha BOIIPOC;

*1 0a1 — CTYA€HT YaCTUYHO OTBETUII
Ha BOIIPOC, HE TIOJHOCTHIO PACKPHITA
TEMaTHKa BOIPOCa.

CryneHTtam 3aJat0TCsl TUIIOBBIE
BOITPOCHI TI0 TEME MPAKTUYECKUX
3aHSTHMN, AJIs IOyYeHUS 3a4eTa
KQK/IbIM CTYJICHT JI0JDKEH HaOpaTh
HEOOXO0IMMOE KOJI-BO 0aJJIOB
OTBETaMH Ha BONpPOCHl. Kax b1
CTYJIEHT MOKET OTBETHUTH HE OoJiee
4yeM Ha 3 Borpoca.

KonTtponpHas
pabota

OtanyHO - PaGoTa BEICOKOTO
KaueCTBa, YPOBCHbD BBITOJTHCHHUS
OTBEYaET BCEM TPEOOBAHUSM,
TEOPETUIECKOE COJIepIKaHne Kypca
OCBOEHO MOJTHOCTHI0, 6€3 TPOOEINoB,
HE0OXOTUMBIC MPAKTUICCKUE HABBIKU
paboThI C OCBOEHHBIM MaTEPHAIIOM
c(hopMUpOBaHBbI, BCE
MPeyCMOTPEHHBIE TPOTPaMMOi
o0OydeHus yueOHbIe 3aJaHus
BBITIOJTHEHBI, JINOO HEKOTOPHIE U3
BBITIOJTHEHHBIX 3aJ[aHUH COJIepIKAT
HE3HAYMUTEIIbHBIC OTUOKH

Xopouio - YpoBeHb BBITTOJTHEHUS
paboThl OTBeUaET OONBITUHCTBY
OCHOBHBIX TpeOOBaHUI,
TEOPETUIECKOE COJIepKaHne Kypca
OCBOEHO YaCTUYHO, HO MPOOEJIbI HE

3ammTa TeMBI BKIIFOYaeT OTBETHI Ha
BOIIPOCHI B ayJUTOPUU B TCUECHHE
OJIHOM Taphl U MMPOXOAMT MOCIE
W3YYEHUS BCEX pa3aeioB. buiieTsl
COCTOSIT U3 BOIIPOCOB, ITO3BOJISOIINX
OLIEHUTH C(HOPMUPOBAHHOCTD
KoMITeTeHIIMM. Ha oTBeThI
otBoauTcA 1,5 yaca.
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HOCSIT CYILIECTBEHHOTO XapakTepa,
HEO0OXOTUMBIC MPAKTUICCKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOpPBIE BU/IbI 3aJJaHUI
BBITIOJTHEHBI C OIIUOKAMH.

VY nosnerBoputeibHO -TeopeTrnueckoe
coJIep;KaHue Kypca OCBOEHO
YaCTUYHO, HEOOXOIUMbIE
MPAKTUYECKUE HABBIKH Pa0OTHI HE
c(hopMupOBaHbI, OOJBITUHCTBO
MPEyCMOTPEHHBIX IPOTPAMMOI
3aJJaHu} HE BBIIIOJIHEHO; IIPU
JIOTIOJTHUTEIIbHON CaMOCTOSATENbHON
paboTe HaJ MaTepuaioM Kypca
BO3MO’>KHO TIOBBIIIICHHE KAaYeCTBA
BBITIOJTHEHUSI y4eOHBIX 3a/1aHUN.
HeynoBieTBOpUTENBHO -
TeopeTtrueckoe coqep:kanue Kypca
HE OCBOEHO, HEOOXOIUMBIE
MPAKTUYECKHE HABBIKU PaOOTHI HE
c(hOpMHUPOBAHEI, PETYCMOTPEHHBIC
MIPOrpaMMOii 3aJaHNs HE BHITIOJTHEHBI

Brinonnenue u
3aImUTa
pedepara/scce
1o TeMe
ceMUHapa

5 — pealn30BaHbl BCE KPUTEPUHU IO
BCEM I10Ka3aTelsM;

4 —  OTCYICTBYET  peanu3aius
HECKOJIbKUX WJIU BCEX IOKazaTelsieH 1o
4-My U 5-My KpUTEpUSIM;

3 —  OTCYTCTBYeT  peau3aius
HECKOJIBKMX WJIM BCEX IOKA3aTeNe 1Mo
3-My, 4-My U 5-My KpUTEPUSIM;

2-1 — OTCYTCTBYeT peajlu3amus
HECKOJIbKUX WJIU BCEX IMOKazaTeseH mo
BCEM KPUTEPHSIM;

0 — pabGoTa He BBINOJIHEHA.

OpHUM 13 BHIIOB paOOTHI CTY/ICHTOB
SBJIIETCS HAMKHCAaHWE TBOPYECKOU
paboTrel  TO  3amaHHOMW,  JMOO
COTJIACOBAHHOM C TIperojaaBaresemM
TEME. TBopueckas pabora
(pedepat/acce) mpencraBusieT coboit
OPUTHHAITEHOE MIPOU3BEICHUE
oosemoMm 10 10 ctpanuIy Tekcra (110
3000 cnoB), TOCBSIIIEHHOE KaKOM-
a100 3HAYUMON KJIaCCHYECKOW OO0
COBPEMEHHOM npodiueme.
TBopueckass paboTra He OJDKHA
HOCHTH OIHMCATEIBHBIA  XapakTep,
00JIBIIIOE MECTO B HEM MOMKHO OBITh
yIIeTICHO apryMEHTHPOBAaHHOMY
MPEICTaBICHUIO CBOCM  TOYKH
3pEHUS, KPUTHYECKON OILICHKE
paccMaTpuBaeMoro matepuana H
MPOOJIEMaTHKH, 91O JTOJKHO
CHOCOOCTBOBATh PaCKpBITHIO
TBOPYECKUX W  aAHATUTHYCCKHUX
CIOCOOHOCTEH.

OO0Omras oOIleHKa BBICTABISIETCS IIO
CIIEYIOIIUM TTapaMeTpam:

1. CoorBercTBHE  TEKCTa
BbIOpaHHOM Teme

2. Y0enuTenbHOCTh TPHBOIUMBIX
apryMEHTOB

9CCE
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3. CornacoBaHHOCTb,
IOCJICIOBATCILHOCTD,  JIOTHYHOCTH
U3JI05KEHUS

4. OpurunansHOCTB pedepaTa/scce
T.e. cnenmanbHOE 3HAHUE TEKCTOB HE
o0s3aTenbHO  (XOTS  HEKOTOpoe
3HaHUE U IOHUMaHHE 0COOCHHOCTEH
MMOCTAaHOBKH  MPOOJIeM,  KOHYEHO,
NPUBETCTBYETCS ). Baxnee
MMOHMMaHKHE CYTH MpoOJieM, yMEHUe
paccyxaarhb, IPUBOJIUTH KOPPEKTHHIE
apryMEHTHI

7.3 OueHoYHbIE CPeICTBA

7.3.1 Tekyumii KOHTPOJIb

[IpuMepHbI NepeyeHb BOMPOCOB YCTHOTO ONPOCA HA CEMUHAPCKOM/TIPAKTHYECKOM

O©CoOoO~NOoO O WN -

3aHATHHU

. Bnmusinue npoexkTHoro o0yueHus Ha npo(hecCHOHATBHYIO KOHKYPEHTOCIIOCOOHOCTb.
. UTO Tako€e NUI0TaKHBIN IPOEKT.

. KakoBa ponb Ou3Hec-TuIaHHpOBaHUS B YIIPABICHUH [TPOEKTaMHU.

. Creiikxonaeppl KaK YHaCTHUKH BHEIIHEH Cpebl IPOECKTHOM EATEIIbHOCTH.

. [lepeunciure OCHOBHBIC 3aKOHOMEPHOCTH ()OPMUPOBAHUS KOMAH/IbI IIPOCKTA.

. B ueM BbIpakaeTcs BIMSAHUE PUCKOB HA IIPOLIECC PEATU3ALUN ITPOEKTA.

. Kak ynmpaBisroT )KHU3HEHHBIM LIUKJIOM ITPOEKTA.

. B uem BreIpaxkaeTcst coruanbHbIi 3QPeKT OT peanu3aiiu NpoeKTa.

. Kak npumensiercs nuarpamma ['aHa B TalilM MEHEI)KMEHTE YIIPABIICHUS TPOCKTOM.
10.
11.
12.
13.
14.
15.

Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €TI0 MPUMEHEHHS B YIPABIECHUH MMPOEKTAMH.
Kax pazpabatbiBaeTcs cTpaTerusi ¥ COCTaBIAETCS OO KET MAPKETUHTa TIPOESKTA.

B uem BeIpaxkaercs sSKOHOMUYECKUM dDPEKT OT pean3aliu MpoeKTa.

UTo Takoe MapKETUHIOBOE COMPOBOKIACHUE MPOEKTA.

UYro takoe npoekT? B uem 3akirouaeTcss HCTOPUUYECKUN aCeKT YIPaBJICHUS TPOEKTaMH.
Kakue nHCTpyMEHTBI 1 METO/IbI YIIPABJICHHS BPEMEHEM MPHU BBIITOJIHEHUH KOHKPETHBIX

3a71a4, MpOCKTOB, MPU JOCTUKCHHUU MMOCTABJICHHBIX IIGJ'IGI\/'I Bawm u3zBecTHBI

16.

B uem BBIPAKCHBI IIPUOPUTCTHL COOCTBEHHOM ACATCIIbHOCTH, JIMYHOCTHOI'O Pa3BUTUA U

podeCcCHOHATIBHOTO POCTa B MPOSKTHOM JACATEILHOCTH.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

B 4em BbIpakaeTcs olleHKa IPUBJIEKATEIbHOCTH OU3HEC-TITIaHa /ISl UHBECTOPOB.

Kak opranuzyercst npoeKkTHast 1eITEIbHOCTb.

[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMSI KOMAH/ bl IIPOEKTA.

B ueM BbIpakaeTcsa opraHu3alMoOHHas KyJIbTypa IPOEKTa.

Ha3oBuTe 0CHOBHBIE TEXHOJIOIMH INIAHUPOBAHUS BPEMEHHU B IPOCKTHOM JIEATEIEHOCTH.
Yro Takoe mopTQesnb pUCKOB MPOEKTA.

[Iepeuncinre BUIBI YIIPABIECHYECKUX PEILIEHUM.

Kakue onepaTuBHbIE yIIpaBiIeHUECKHUE pelIeHUs] BaM U3BECTHBI.

Ha3oBute 0CHOBHBIE 3aKOHOMEPHOCTH U CTaJAUH 3aBEPIICHUS IIPOCKTA.

Kak peannsyercs MapKETMHTOBOE COIPOBOXKICHHE ITPOEKTA
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Tembl pedepara/scce

1. Knaccudukanus mpoeKToB

2. YrpaBiieHUe IPOSKTaMH M MTPOEKTHAsI JeSITEIbHOCTh B COBPEMEHHOM MHUPE

3. [IpoekT kak crmoco0 yA0BJIETBOPEHHUS COIMATBHOM MOTPEOHOCTH 00IIIECTBA.

4. ITpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, TMYHOCTHOTO Pa3BUTHS U
npoheccCHoHaNBLHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. 'OTOBHOCTB K OCTPOSHHIO TPOPECCHOHATIBHON Kaphephbl U ONPEACICHUIO CTPATErun
npoecCHOHaNBFHOTO PAa3BUTHS HA OCHOBE OIICHKU TPEOOBaHUMN phIHKA TPY/la, MPEAJIOKEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YI4ETOM JJMYHOCTHBIX BOBMOXKHOCTEH M MPEAIOYTEHUI.

6. BHemHss v BHYTpEHHsIA cpejia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHUE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUY MPUHSATHS YIPABIECHICCKUX PEIICHUN

8. [lepcriekTUBHBIE YIIPABICHYECKUE PEIICHUS U X pealn3alis B IPOESKTHOM
JeATEIHOCTH.

9. XXu3HEHHBII UK KOMaH/IbI TIPOCKTA.

10. OcHOBHBIE TEXHOJIOTUH TNITAHUPOBAHUS BPEMEHH B YIIPABJICHUN TIPOCKTAMH.

11. ®opmupoBanue noptdenst pUCKOB MPOEKTa, UX OLIEHKA U COBPEMEHHbIE TEXHOJIOTUU
yIIpaBJICHUS] PUCKAMH TTPOEKTA.

12. OcHOBHBIE CTaINU )KMU3HEHHOTO IIUKJIa TPOEKTa, MX XapaKTEPUCTUKU U (PYHKIINH.

13. YnpaBienue >KU3HESHHBIM [TUKIIOM MPOEKTa B MPAKTHYECKON AEATEITHHOCTH.

14. lllecth cOCTaBISAIOUINX MAPKETHHIOBOTO COMPOBOKICHUS MPOEKTA.

15. TIpoexT Kak cucTema, ero CTpyKTypa U JOKyMEHTAIlHOHHOE 0(OopMIIEHHE: KapTa
MIPOEKTAa, MAcIOPT MPOEKTA.

16. busHac-miaH: BUJBI, COJIEPKAHHE, PA3/ICIbl U XapaKTEPHUCTHKH.

17. Komana npoekTa 1 coluaibHble POJId €€ YIaCTHUKOB.

18. Bpems Kak 0IMH W3 TJIAaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHHUYEHHS TPOEKTa, Auarpamma ['anTa.

20. lomryctuMble/ HEZIOMyCTUMBIE TTIOKA3aTeNId PUCKOB U OIIEHKA PHUCKOB TIPOEKTA.

21. Ouenka 3¢ (eKTUBHOCTH MTPOEKTa: COBPEMEHHBIE METOIUKH €€ pacyera.

22. YrpaBieHUECKHE PEIICHHS B IMTPOIIECCE YIPABICHUS IPOCKTOM.

23. [InanupoBaHre aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOW OTUTHKYU B YIIPAaBICHUU
MPOEKTOM.

24. TlpuHATHE pEeLIeHUH 110 IEHOOOPa30BaHUIO KaK COCTABJISIOIIEH YIPaBIEHUYECKOTO
petieHusl.

25. TeXHUKO-3KOHOMHUYECKOe 000CHOBAHUE MMPOEKTHBIX PEIICHUH 1 TEXHUYECKOEe 3aJ[aHNe
Ha pa3pabOTKy paIMOTEXHHUECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMHUYECKUX
MTOKA3aTENICH.

26. MeTtoanuecKkue mprueMbl TEXHHKO-DKOHOMHYECKOTO 00OCHOBAHUS IIPOCKTHBIX PEIICHUH.

2. ®UHAHCOBO-?KOHOMHMYECKOE MJIAHUPOBAHUE MHKEHEPHOT'O IPOEKTA.

28. TexHudeckoe 3ajjaHne Ha pa3pabOTKy paAHOTEXHUYECKOW CHCTEMBI C TOUYKU 3PCHUS
TE€XHUKO-OKOHOMHUYECKUX MOKa3aTeNei.

ITo cornmacoBanuio ¢ mpemnoaaBareaeM 00yJaroImuics MOKET MPEAJIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

KonTtpoabHnas padora

[TpumepHOe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U poJib HAyKH yIpaBICHUS
IIPOEKTaMU

1. VnopaBnernwme — 3TO TpolecC BO3ACUCTBUS Ha JOOOH OOBEKT ISl JTOCTHIKEHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YIpPaBICHHM CIIOKHBIMU
CHUCTEMaMHM) CYILLECTBYET YEThIpE Kilacca YIpaBJICHHUS:
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- B HOKUBOM MPUPO/JIE (TEXHUUECKUX CUCTEMaX);

- OMOJIOrMYECKHX CUCTeMaX; [ BUPTYaJbHBIX CHCTEMAX

- COLIMAIbHBIX CUCTEMAX.

B 1yem coctouT o0111ee 1 IPOTUBOMNOIOKHOE MEX/Y YIPaBiIeHUEM 3TUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HanOoJIee CI0KHO U rouemy?

2. JlobGas cucremMa yIpaBlIeHUS JAEIUTCA HA JIBE IIOJCUCTEMBI: YHPABISAIOMIYIO |
ynpasigeMyo. [ ocymiecTBieHUs (QyHKIMM yOpaBieHHs YIpPaBIAIOLIas MOACUCTEMA J0JIKHA
pacriosiaraTb  HEOOXOIUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecrneunBaOIUMI  pealn3alliio  YIpaBJIeHYECKUX Bo3aeWcTBUil. Bmecre ¢ Tem cucrema
yIOpaBiICHUS MOJpa3yMeBaeT HAIWYME CTPYKTYphl, OpraHU3alMd U MEXaHU3Ma YIpPaBICHUS.
PaccraBbTe UX B IOpsIKE 3HAUUMOCTH.

B uem coctouT paznuuue Mexy 3TUMU NOHATHAMH? Kakol U3 371eMEHTOB yIpaBiICHUS AJIs
Bac Oyaer nomuHupyromumM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3((eKTHBHOrO yHpaBiIeHHs JIEKUT CHCTEMAa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHMSX DPHIHOYHBIX OTHOILEHUH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro U3 HUX mpejacTaBisercs Bam onpenensiommM i JOCTHKEHUS MIOCTABICHHBIX Leseil
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IIPUHIUIIBI MJIM METOJIbI YIIPaBIECHUS?

4. JIns NOBBIIEHNUS KayecTBa MOATOTOBKU CHELMAIUCTOB B 001aCTH YIIPABIEHHS IPOEKTaMH
(xak ¥ B 1r000H Ipyroi cepe) NpuHIMINAIBHOE 3HAYCHHE UMEET OPraHn3alys y4eOHOro Ipolecca.
OO0pa3oBaHue UMeET JBE LIeJU: COLUAIbHYI0 U MpodeccuoHanbHyo CounanbHas Lelb COCTOUT B
BOCIIPOM3BOJACTBE KYJIBTYpHl, 3()(PEKTHBHOM TNPHUPAIICHUH JYXOBHOTO TIOTEHIMAJIa HAIUH.
[TpodeccuonanbHas wnenb oOpa3oBaHUsS — 00ECHEUUTh IOATOTOBKY KaJIpoOBOTO W Hay4HO-
TEXHUYECKOTO TMOTEHIMajNa Uil TOBBIICHUS JPPEKTUBHOCTH M KOHKYPEHTOCHOCOOHOCTH
poccuiickuX KoMIaHui. Ba)kKHBIM MPUHIMIIOM COBEPLICHCTBOBaHMS 00pa30BaTEIbHOIO MpoLecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KauecTBa oOydeHus Oyayumux OakajlaBpOB HaIlpaBJICHUS
noaroroBku 11.03.01 «Panuorexnuka» mnpoduib «VHTeNNEKTyalbHas paguodIeKTPOHUKA U
MPOMBIIIJIEHHBIA UHTEPHET BEILEh».

Kakue ¢opmbl o00yueHuss B oOpa3zoBaTeslbHOM Tpouiecce Bpl cumtaere Haubomee
nenecooOpasHeiMU U 3P@exkTuBHbIMU? [lpoaHanu3upyiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOOJIbIIeH CTENeHU CIIOCOOHBIE BBI3BATh Y O0yYarOIUXCS JKeJIaHUe aKTUBU3UPOBATH MBIIICHUE,
IPOSIBUTH CBOU TBOpUeckHe criocoOHocTH. Kakue popmbl B3auMoIeHCTBUS By3a U CTEHK-XO0J1/1€POB
Bb1 Moriin OBl IPEATIOAKUTD C LEBIO MOJYYEHHs MPAKTUYECKUX HAaBBIKOB 00YyYarolMMHcs B cepe
yIpaBiIeHUS MPOEKTaMH?

[TpumepHOe 0030pHOE MpaKTHUECKOe 3aHsATHE (BapuaHT 2): [IpoeKT Kak 0OBEKT yIpaBICHHs

1. Eciu 6Bl AUPEKTOPOM OBLT 4...

[IpencraBeTe cedst B posiv pyKOBOAMUTENA Baiiel kommanud. [Ipeanonaras 3nanue
CTpaTEeTruuecKoi 1esn Balero Ou3Heca, NpuayMaiTe HECKOIBKO HJIeH TPOEKTOB, KOTOpHIE ObI eit
cootBeTcTBOBaIN. OCHOBHEIE Tpe6OBaHI/I$I — MaKCUMaJIbHasg pCaIuCTUYHOCTD C BaImmei TOYKH
3peHus KaK TUPEKTOpa, IPOTHO3UPYEMOCTh BO BpeMeHHt, NpHUBIIEKATEIbHOCTh, OTPAHUYEHHOE
YHCIIO YIPaBIsiEMbIX TapaMeTPOB, OIpe/ieJIeHHOE Hayaslo Wik okoHyaHue. [lonrorosere kpatkoe
ONKCaHHE MHUIIMUPYEMOTO IIPOEKTa, YACIUB BHUMAaHUE )KU3HEHHOMY ITUKITY, (pa3am, uiro3am,
OTpaHUYEHUSIM, TapameTpaM IpoekTa. CMOAEINPYUTE BO3MOKHYIO apIryMEHTAIMIO 33 U IPOTUB
3aIycKa IIPOeKTa.

2. Tpu 9acTo BCTPEUAOIIUXCS ONIPESIICHUS TIOHSTHS «IIPOCKTY:

[TpoekT — yHUKaJIbHBINA MpOIIecC, COCTOSIINI U3 HaOopa B3aMMOYBSA3aHHBIX U
KOHTPOJUPYEMBIX pa60T C JaTaMHM HadalJla U OKOHYaHUuA U Hpe)IHpI/IHSITI)IfI, YTOOBI JOCTHUYb IIEJIN
COOTBETCTBUSI KOHKPETHBIM TPEOOBAHUSAM, BKIIIOUAsl OTPaHUUYCHHS [0 BPEMEHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).
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[TpoekT — yHHKaabHass COBOKYITHOCTh B3aMMOCBSI3aHHBIX IEUCTBHI (padoT) ¢
OMpCACIICHHBIMHA AaTaMH HavddJla U OKOHYaHUS, TPEAHA3HAYCHHBIX IJI YCIICIIHOTO JOCTUIKCHUA
o6meii meau. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKallbHasi COBOKYITHOCTh CKOOPJMHUPOBAHHBIX JIeHCTBUH (paboT) ¢
OMpCACIICHHBIMA TOYKaMH Hadalla 1 OKOHYAaHUA, NPCAIIPUHATAA HHANBUAYYMOM WJIN opraHmauHeﬁ
JUTSL TOCTHUKEHUS OIIpe/IeTICHHBIX 1IeJIei C YCTaHOBJICHHBIMU CPOKaMU, 3aTpaTaMu U MapaMeTpaMu
seinosiHenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MMPEACTABJICHHBIX TOYCK 3pCHUA HanOoJIEe IIOJIHO OMpCaACIIICT CMBICIT ITOHATHUSA
«IPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHSI.

3. [IpoBepwTe ceOsi, OTBETHB HA BOIPOCH U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

No | VTBepxkaeHue [IpaBunsHO Hesepno

HpOGKT - 9TO IIOCTOAHHO ILCP'ICTBYIOHIGG MNpCANpuUATUC U1 A B
HCEKas IMOCTOsIHHAs NCATCIBHOCTD

KaugectBo YIpaBJICHUA HE BA)KHO JJI ITPOCKTOB

Brimonaenue IMPOCKTA B CPOK ABJIACTCA BAX)KHBIM aACIICKTOM
YIIpaBJICHHUSA ITPOCKTOM

Brimonaenue IIPOCKTA B IpCaciiax CMEThI HC Ba)KHO

o1 || U1 |

VYpasiieHue NpoeKTaMu He OTINYAETCS OT IPYIUX
obusiacTeil ynpaBiieHUs]

6 Bpemennslii XxapakTep NpoeKTa CTaBUT YHUKAIbHbBIE
IPOOJIEMEI TTepel PYKOBOJIUTEIISIMUA TPOSKTOB

B TpeyroabHUK TapaMeTpoB MPOSKTa BXOIUT KOMaH 1A,
OFOJKET MPOEKTA M €T0 JUIUTEITLHOCTh

> > | > P

Knaccudukanus npoekToB 04eHb BaxKHA IS
8 | IpPOEKTHOOPHEHTUPOBAHHON KOMITAHUU U UTPAET 0COOYIO
pOJIb TP YIPABICHUH MOPTQETEM MPOEKTOB

>
o1

[II1r03B1 )KU3HEHHOTO LIUKJIA IIPOEKTA - 3TO CBOETO pOAa
(GUILTPBI, IPOUTHU YEpe3 KOTOPBIE MOKHO TOJIBKO MPHU
JOCTHKEHUH IPOMEKYTOYHBIX LEIECH U ITOTy4YEeHUU
IIPOMEKYTOUHBIX PE3YJITATOB

JKn3HEHHBII MK TPOEKTa BKIIIOYAET CIAEAYIOLIYIO
10 | ouepenHocTh (ha3: MHULIIMUPOBAHUE, 3aBEPIICHUE U A b
pean3anuo

[TpaBunwubie oTBETHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. OnpeaenuTte pa3HUILy MEXAY (YHKIIMOHAIBHOM, ONEpallMOHHON 1 IPOEKTHOM
JeSITEIbHOCTBIO B OpraHU3aIliH.

B opranusanuu BIMOIHAIOT pa3IMuHble paOOThI ISl JOCTHXKEHUS psaaa ueneil. O0pdHO
paboThl MOKHO MPEACTABIIATH KaK MPOEKTHI WM KaK ornepanuu. B aToM citydae nesTenbHOCTb
Ha3bIBaeTCs onepanroHHOM. [IpoayKT npoekTa MoKeT ObITh MaTepHUaIbHBIM (Hapumep, HOBOE
TEXHUYECKOE OCHAIIIEHWE BarOHOB), UM HEMaTepUaIbHBIM (00yueHre pabounx KaJpoB), WA
IPEeCTaBIATh cO00M KOMOMHAIMIO U3 MAaTepHAIbHBIX U HEMAaTEPUAIbHBIX 00HEKTOB.
YHUKaTBbHOCTD MPOJYKTA O3HAYAET JUOO0 ero CyIleCTBEHHbIE OTJINYUS OT APYTUX aHAJOTUYHBIX
IPOAYKTOB, INOO OTJIMYHS B YCIOBUSX, B KOTOPBIX OH co3/1aeTcs. B 1enomM aedarenbHOCTh 1100010
MPEIPUATHS U OPTaHU3alUK MOKET OBITh OIpeieneHa 100 Kak (pyHKIHOHaNIbHAs, JIN0O0 KaK
MpoeKTHas (BO3MOKHBI X KOMOWHAIINN).
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B uem coctouT paznuiia Mmexny ¢ yHKIIMOHATBLHOM, OTIEpaIlMOHHON U TIPOEKTHOM
JesITeIbHOCTHIO B opranuzanuu? [lpuseanre npuMeps! pyHKIIMOHAIBHOM, ONEPAIOHHON 1
MIPOEKTHOM J1eATEIbHOCTH.

7.3.2 IIpoMexyTOUYHASI ATTECTALUA

Ilepeuensb BONpPOCOB, BHIHOCUMbIX HA 3a4eT

ITK-8. CnocoGeH ocymecTBJIATh TEXHUKO-IKOHOMHYECKOe 000CHOBaAHUE MPOEKTHBIX

pelleHHiT ¥ TeXHHYeCKoe 3aJaHie HAa Pa3padoTKy aBTOMATH3NPOBAHHBIX H

pOﬁOTI/I3I/Ip0BaHHbIX CUCTEM C TOYKHU 3PCHUA TEXHUKO-IKOHOMHYECCKUX nokasareJieid.

©END AW
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31.

32

. HOHHTI/IC, OCJIM U 3ala4U YIIPpaBJIICHUA IIPOCKTAMMU.

Mesx1yHapOIHbIE U POCCUIICKUE acCOIMAIIMK YIIPABICHHS IPOESKTaMH.
AKTYaJIbHOCTh YIPaBJI€HUSI HHHOBALIMOHHBIMU IPOEKTAMH.
Lenu v 3agaun yrnpaBiaeHUs MPOSKTaMU.

. HOH?[TI/IG, KJIaCCI/I(bI/IKaLII/Iﬂ N XapaKTCPUCTUKN WHHOBAIMOHHOI'O IIPOCKTA.

Copepxanue, yJaCTHUKHU U CPEZla IPOEKTA.
MexnyHapoaHble M HALMOHAJIBHBIE CTAHAAPTHI YIPABICHUS IIPOCKTAMU.

. JKu3HeHHbIN UK TpoeKkTa: (asbl U TAlbI.
. OCOOCHHOCTH yIpaBIICHUS )KU3HCHHBIM ITHKJIOM ITPOSKTA.

. Konuenmus npoekra. TpeOGoBaHMs K €€ cOJIepKAHUIO.

. Mopenu u cTpareruu ynpasiaeHUs IPOSKTaMU.

. Ctparernyeckoe yrnpaBjieHUE IPOEKTaMHU U €r0 0COOEHHOCTH.
. @YHKIMH yTIPaBIEHUSI IPOEKTaAMH.

. IIponeccHslil TOAXO K YIPABIECHUIO IPOCKTAMH.

. IIpuHImns 3¢ GEeKTUBHOTO YIPaBICHUS TPOSKTAMH.

. IlocnenoBaTenbHOCTh 3TANIOB YIPABICHUS IPOCKTAMH.
. OcHOBHBIE IPUHIUIBI (POPMUPOBAHUS KOMaH/IbI IPOEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaHIbl

. YrpaBieHrue KOMMYHHUKAIUSIMU B KOMaH/IE.

. Peccypcoobecneuenue rnpoekra: TpeOOBaHMS.

. IIpOEeKTHBIN aHAJIN3: CTPYKTYypa U COCTaB

. OneHka 1 0TOOp MHHOBALIMOHHBIX HJIEH.

. Kputepuu ouienku u oréopa npoeKTos.

. Pa3zpaboTka muccuy, 1ieneit 1 3ajay npoexTa.

. IIpaBuia nocTpoeHus aepeBa Leneu.

. DKcIepTU3a MHHOBALMOHHBIX IIPOEKTOB.

. MeTozp! o11eHKHM 1 0TOOpa MHHOBALIMOHHBIX POEKTOB.
. Onenka 3(ppeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

. IIponieccsl M ypOBHU IUTAHUPOBAHMS ITPOEKTA.

. ITapameTpsl ¥ XapaKTEpPUCTUKH IPOEKTHBIX PaOOT.
Onenka conuanbHON 3HAUUMOCTH ITPOEKTA.

.O11eHKa SKOHOMUYECKOM 3HAYUMOCTH MPOEKTA.



