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1. Hean, 327244 U MUIaHUPYeMble Pe3yJabTaThl 00y4eHusl N0 JUCHUILIMHE

K ocHOBHBIM 1eJISIM OCBOCHUS TUCHUILTUHBI «Y TIPABICHHUE MPOLECCAMU» CIEAYET OTHECTHU:

- TMOJIy4YeHHE CTyJeHTamMu O0a30BbIX 3HAHUW yYMEHUH, MpeACTaBlIeHUN 00 YIpaBlIeHUU
MpolieccaMy OpraHU3allMi; OCBOCHUE MPAKTUYECKUX HABBIKOB OMUCAHUS MPOIECCOB OpraHU3alluu, UX
MOCJIEZI0BATEIHHOCTH U B3aUMOJICHCTBUS; OBJIAJICHUSI METOAaMH pErjiaMeHTaI[H IIPOLIECCOB.

K ocHOBHBIM 3a1a4aM OCBOCHUS TUCHUILIMHBI « Y IPABICHUE MTPOLIECCAMMY CIIETYET OTHECTH:

- (hopMHUpOBaHUE CIIOCOOHOCTEN Y CTYICHTOB UACHTU(PHUIIMPOBATH OCHOBHBIE IIPOIECCHl B OPraHU3AINH
Y y4acTBOBAaTh B pa3paboTKe UX MOJIENEHl;

- (QopmupoBaHue CcrnocoOHOCTEH Yy CTYAECHTOB pa3padaTbiBaTh U BHEAPATH JAOKYMEHTHI,
OMUCHIBAIOIIUE TIPOLIECCHI HA PAa3HBIX YPOBHSX YIPABICHHUS, & TOM YHCIIE HA YPOBHE UCIIOJIHUTEIIS;

- (QopmMupoBaHuE CHOCOOHOCTEH Yy CTYIEHTOB MPOBOJUTH MEPONPUSITUS 1O YIYyYHICHUIO
MIPOLIECCOB OpraHU3allu.

IK-1. NIIK-1. 3naeTt: HaIMOHATIBHYIO U MEKTYHAPOIHYIO HOPMAaTUBHYIO 0a3y B
Criocoben 00J1aCTH yNpaBJIeHUsl KA4YeCTBOM IIPOAYKIIMHU; METO/IbI YIIPaBJICHUS
OCYLLIECTBIATH PAOOTHI KayeCTBOM IIPH NMPOU3BOJICTBE U3JIEIHI; OCHOBHbBIE IPUHIUIIBI PaOOTHI C
10 YIPaBJIEHUIO HOPMAaTHBHO-TEXHUYECKOH TOKyMEHTalue.

KaueCTBOM IIPOLIECCOB NIIK-2. YMeeT: BBISBIATD U aHAIU3UPOBATH 1€()EKTHI U IPUUUHBI
IIPOU3BO/ICTBA BO3HUKHOBEHUS 1€()EKTOB, yXY/IIAIOLIIMX KaUeCTBCHHbIE U

IIPOAYKLIUU KOJIMUECTBEHHbBIE MIOKAa3aTeNIN MPOAYKLIMU Ha CTa/IUU €€ IPOU3BO/ICTBA;

MIPUMEHSATh OCHOBHBIE HOPMATUBBI U CTAH/IAPTHI, UCIOJIb3yEMbIE IIPU
COCTaBJICHUH JOKYMEHTAIMU HA MPEANPUSITUH.

UIIK-3. Bnageer: HaBbIKaMu pa3pabOTKU KOPPEKTUPYIOMIUX IEHCTBUHN MO
yCTpaHEHUIO 1e(PEKTOB, BRI3BIBAIOIINX YXYANICHIEC KAaUeCTBEHHBIX U
KOJINYECTBEHHBIX NIOKA3aTeel MPOAYKIIUHA Ha CTAJUHU €€ POU3BOICTBA;
HaBBIKaMH MCIIOJb30BaHNS HOPMATHBHO-TEXHUYECKOW TOKYMEHTAIlMU B
IIpOLIECCE MPOU3BOJICTBA MPOAYKIIHH.

2. MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30BaTeIbHOIl MPOrpaMMbl

JuctunnuHa «YTpaBieHUE TMPOIECCaMU» OTHOCHUTCS K AJICKTUBHBIM JUCHUIUIMH Oioka bl
«Iuctumnunabl  (MOAYNH)» ¥ BXOAMT B O0Opa30BaTENbHYIO MPOrpaMMy TOJTOTOBKM OakamaBpa IO
HarpaBjeHuto moarotoBku 27.03.02 «YnpapiieHHe Ka4ecTBOM» U MPOQUITI0 «YTNpaBjieHHe Ka4eCTBOM
HA NPOU3BOACTBE» /ISl OUHOU (HOpMBI OOyUEHUSI.

HucuunnuHa «YIpaBleHHE TIpolleccaMu» B3aWMOCBS3aHa JIOTUYECKH U COAEpKaTeIbHO-
METOJAMYECKH CO CIAEAYIOMMMH AUCIUIUIMHAMU U npakThkamu OI1:

-  MEHEIKMEHT U MapKETHHT B YIIPaBJIECHUN KaUYECTBOM;

- BceoOllee yrpaBiIeHUEe KayeCTBOM;

- CpeACTBa M METOJbI YIPABICHUS KAYECTBOM.

- CHCTeMa MEHE)KMEHTa KaueCcTBa U UX CepTUUKAIUS;

- yOpaBJICHWE KAadyeCTBOM TPOJIYKIIMA Ha JTale pPEeMOHTa, TEXHUYECKOTO OOCTY)KWBAHHUS U
YTHIN3ALHH.

- BBEJCHUE B CMICIIMAIHLHOCTD.

- TMPOLECCHI )KUZHEHHOIO 1IMKJIa B CHCTEME MEHEXKMEHTa KayecTBa.

3 CTpyKTypa H coaepKaHHe TUCHUTIMHBI
3.1 Buapl yueOHoii padoThl H TPY10eMKOCTH

Bun yueOHoi paboThl Bcero vacos CeMg 1P
AynuTOpHBIE 3aHATHSI (BCETO) 72 72
B Tom uncie:
Jlexum 36 36
CemMuHapbl 36 36
JlaGopaTopHsbie 3aHATHS




CamocrosTenpHas paboTta 108 108

Kypcogas pabota

KypcoBoii npoekt

BI/II[ HpOMeX(YTOqHOfI arreCTallnu 9K3aMCH

OO01mmast Tpy10€MKOCTh 110 y4eOHOMY TUIAHY 180 (53.e.) 180

3.2 TemaTHuyecKkuii MJIaH H3YyYeHUST TUCHUTLTHHBI
Ounas popma oOydeHUs

TpynoeMKocTb, Yac
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1 Beenenue. IIponeccHblii moaxoa K 20 4 4 N 12
yIpaBJICHHIO OpraHu3anuen
MojaeupoBanue ¥ onucaHue OU3Hec- 28
2 ACTHP 6 6 . + 16
MPOIECCOB
HN3mepenue (oneHnBaHUe 28
3 perue (ou ) 6 6 i + 16
XapaKTEePUCTHK MPOLEecCoB
MHCTPYMEHTHI aHAJIN3A, 24
4  \NpoeKTHPOBAHHUS, YIPABJIECHUSA 4 4 - + 16
npoueccamu
CraTHCTHYECKHE METObI B yipaBjiennn | 24
5 ABLB YIp 4 4 - + 16
npoieccamu
6 YnpapieHue npoueccaMu B YCJIOBHSIX 28 6 6 N 16
NPOEKTHOH AeATeTbHOCTH
DKOHOMMKA MPOLECCOB YIPABJIECHHUS 28
7 POTLECCOR yIIp 6 6 i + 16
Ka4eCTBOM
8 |ATOIO: 180 36 36 - + 108

3.3 CTpyKTypa U cojiep:kaHue THCHHIINHbI

OOm1ast TPYI0EMKOCTh JIUCITUTUTNHBI COCTABIISIET 5 3a4eTHBIE equHHIEI, T.e. 180 akagemmyecknx
yacoB (13 Hux 108 yacoB — camocTrosiTenbHas paboTa CTy/IEHTOB).

Paznensl nucuumuinHbel «YTpaBieHHE MPOIecCaMU» U3Yy4YaloTcs Ha IIECTOM CEMECTPE TPETHEro
Kypca.

AyIUTOPHBIX 3aHATHH — 72 dYaca, U3 HUX: JeKIuUu— 36 gacoB, ceMuHaphl — 36 yacoB, ¢opma
KOHTPOJISI — IK3aMEH.

CrpykTypa M coiepaHUE IUCLUIUINHBI «YIIpaBiI€HHE IpolLeccaMu» IO CpPOKaM M BHJaM
paboTbl oTpaxkensl B [Ipunoxenun A.

Conep:xkanue pa3aesioB IMCUUILIHHBI.

BBenenue. IIpoueccHblil MOAX0 K YIPABJIEHUIO OpraHu3anuet

Iemm w 3agaunm  gucnumiuuHbel. CTaauyM  KM3HEHHOTO LUKIA MNpoayKuuu. [IpuHoums
MeHemKkMeHTa KkauecTBa. IlpoueccHeiii moaxoxa. Iluxn PDCA. Metonsl M cpeacTBa yIpaBJICHHUS
IIpoLecCaMy OPraHU3aLnu.

busHnec-npouiecchl: OCHOBHbBIE MOHATHS U omnpenaeneHus. Kimaccudukanus OH3HEC-TPOLIECCOB.
[IpaBuiia, 0cOOEHHOCTH U METOAMKA BBIJIEICHUS MPOIIECCOB B OPraHU3aI1H
MoaenupoBaHue U OnUcaHue OM3HEC-TPOIECCOB




[Iporeccrl cucTeMbl MEHEKMEHTA KauecTBa U TpeboBaHust kK HUM (B cooTBercTtBuM ¢ ['OCT P
HNCO 9001-2015). AtpuOyThl TPOLIECCOB: IETb; BXOJbI, BBIXOABI; BIAJENCI;, PECYPCHI; TPAHUIIBL
OCHOBHBIE JIECUCTBHS, METOJIbl MOHMTOPHUHTA, U3MEPEHHS U OLEHKU pPe3yIbTaTUBHOCTH; PHUCKHU;
KPUTEPUH PE3YJIbTaTUBHOCTH M 3(PQPEKTUBHOCTH NpOIEcca; JOKYMEHTHpPOBaHHas WHQOpMaLus.
Onucanue MOCIENOBATEIbHOCTH U B3aMMOJEWUCTBUSA TmpoueccoB. JlokyMeHTUpOBaHue OusHec-
npouecco. CucreMa JOKyMEHTAIMH [poliecca.

HN3mepenue (OneHMBaHNE) XapaAKTEPUCTHK NMPOLECCOB

Amnanu3 OU3HEC-TIPOLECCOB, U3MEPEHNE UX MOoKa3zaTesell. MOHUTOPUHT M KOHTPOJIb apaMeTpOB
mpoiecca.

Omnpenenenue u3MeputTensHOro mporecca. OLeHKa HEONPEACTCHHOCTH. MOAenH OIINOKH.
[Ipsimbie/kocBeHHbIe  u3MepeHus. KadecTBeHHBbIE/KOMUMYECTBEHHbIE InKanbl. Cucrtema wmep JUis
TEXHUUYECKUX H3MepeHui. Mepsbl, xapakrepusytomue nporeccsl B CMK. KonTtpons u TapupoBanue
MHCHEKINOHHOTO 000pyaoBanus. KOHTpoIIb HHCTpYMEHTaIbHOM 0a3bl.

Wcnpitanusa npoaykuuu. Mepsl, XapakTepU3yIOLIUE TPOLECChl MPOEKTHON AedaTenbHocTH. Mepa
(mokazarens) 3ddexrusnoctn (MOE — MeasureofEffectiveness). IlokaszaTenb BBINOJTHEHHS 3a1a4yM
(MOP — MeasureofPerformance). KiroueBsie mapamerpbl  BbimosiHeHus 3amaud  (KPPs—
KeyPerformanceParameters). Mepsi TEXHUYECKHUX XapaKTEPUCTUK (TPMs -
TechnicalPerformanceMeasures). OieHKH PHCKOB BBIXOTHOTO KOHTPOJISl. PHUCK HENTPaBUILHON MPUEMKH
(falseacceptrisk). Puck nenpaBunsHoit OpakoBku (falserejectrisk).

HNHcTpyMeHTHI aHAIN3A, IPOEKTHPOBAHMSA, YIIPABJIeHHS NMPoLeccaMu

Ananmmu3 nporeccoB. binok-cxema mpomeccoB (Flowchart). Ananms xapakrepa W IMOCIIEICTBUI
otkasza (FMEA - failuremodeandeffectanalysis). Obecniedenue 3amnuthbl ot ommbok (MistakeProofing,
poka-yoke, failsafing). IlpoektupoBanue mporeccoB. MeToa CTpyKTypupoBaHus (DYHKIIMH KavyecTBa
(QFD  —  Qualityfunctiondeployment).  IlpoektupoBanue  OusHec-mporecco  (BPM — —
Busiinessprocessmanagement).

IIpoextupoBanue mnotokoB omepauuii (WfM —Workflowmanagement). IIpoexkTupoBanue
cepBHC-OpHUeHTHPOBaHHBIX apxuTekTyp (SOA — Serviceorientedarchitecture).

VYnpasnenue npoueccamu. Llenu, pecypcsl, KauecTBO YIPaBJICHUA. Y IPABISEMbIEC IIEPEMEHHBIE,
Ha0Ir0JTaeMble TIEpEMEHHBIE, CKPBIThIE TIepemMenHbIe. Texnonorun BPM, WM, SOA.

Crannaptuzanus OuzHec-mporeccoB. OdecnedyeHne kauecTsa OM3HeC-MPOLIECCOB OpPraHU3aI|H.

CraTucTHveckue MeTobl B YIIPABJCHHH NPOLECCAMH

Cratuctuueckue MeTOIbpl ympasieHHs mnporeccamu. CraTUcTHUecKas MOJENb Ipolecca
npou3BojicTBa. OCHOBHbIE MOHATHS. ['eHepanbHas COBOKYNHOCTb U BbIOOpKa. Pacmpenenenue, ero
napaMeTphl: MECTOIOJIOKEHHe, paccesiHue, (opma. M3mepenuss Bapuanuu. IlpunHsaTue pemeHwus,
OCHOBBIBAIOIIETOCs] Ha BbIOOpKEe U HemojHOW MH(opmanuu OneHka mapaMeTpoB paclpeereHus Mo
BbIOOpKe. KOHTpOsibHBIE KapThl MpoleccoB W UX BHABL llpeackasyeMocTs M KOHTPOJIUPYEMOCTh
mpolecca B CTaTUCTUYECKOM cMbiciie. HeoOxonuMble ycinoBus JUisi MPUMEHEHUS! KOHTPOJIbHBIX KapT B
MIPOM3BOJICTBEHHBIX Ipoleccax. M3meHunBocTh npouecca. Pacnpoctpanenue ommbku. Mcnonb3oBanue
SPC 1t KOHTPOJIS ¥ KauecTBa MPOAYKLUU U ayJauTa

YnpasiieHue npoueccaMu B yCJI0BHAX NPOEKTHOI 1eSITeJIbHOCTH

UccnenoBanus u pazpaboTka — QpyHIaMEeHT KadecTBa MpoAykTa (yciyru). OCHOBHbIE MOHSATHS
IUTAHUPOBAHUS DJKCIIEpPUMEHTA. METON0I0TUs IUIAHUPOBAaHUS DJKCIEPUMEHTa B IPOEKTUPOBAHUU.
AnutuBHas Mojaenb ¢akTopHbiX 3¢¢ekTtoB. OuenuBanue 3¢¢dekToB ¢dakropoB. OnTHUManbHOE
3HaueHue ¢akTopoB. PoOacTHOe MNpOEeKTHpOBaHHE U HMHXXUHUPUHI KayecTBa - MeToj Tarytu
(TaguchiMethod). ®ynkiuu mnorepb kauecTBa. OIEHKa CpelHUX MOTepbh KauecTBa. CHUTHaNbHBIE,
IIYMOBBIE, yIpaBisieMble (aKkTOpbl U OTKIMK Ipolecca. JTanbl poOacTHOTO MPOEKTUPOBAHMSL.
KonuenryansHoe mnpoektupoBanue. Pacuer 3HaueHuii mapameTpoB. llonck mnpuemieMbIX penieHH.
Hcnonb30BaHre HENMHEHHOCTH XapaKTEPUCTUK B pOOACTHOM MPOEKTUPOBAHUH.

JKOHOMHKA MPOLECCOB YIPABJICHHS Ka4eCTBOM

Ompenenenne, KinaccuUKanyss W BBIIBICHHE OCHOBHBIX JJIEMEHTOB 3aTpaT Ha IPOIECCHI
obecrieyeHus KadecTBa MPOAYKTa, padoOT, yciyr. BzammocBsa3p Mexny 3arpaTraMu Ha oOecreueHHe
Ka4ecTBa M JOCTHTHYTHIM yPOBHEM KadecTBa. DKOHOMHYECKHE MOCIIEACTBHS PEIICHNH, TPUHIMAEMbIX
B paMKaxX CHCTEeMbl MEHEKMEHTa KadecTBa. (DYHKIMOHAIbHO-CTOMMOCTHOM aHajdW3 3arparT Ha
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obecrieueHne kadectBa. (KoHuemmusi ympaBieHHs TPOLECCAMH CO3JAaHUS W peajH3aliid HOBOIA
npoayKIuu (paboT, yCIIyr) — TapreT-KOCTHHT (target — COSting).

3.4 TemaTHKa CEeMHUHAPCKUX/MIPAKTHYECKUX U J1A00PATOPHBIX 3aHATHI
IlepeyeHb MpaKTHYECKUX 3AHATUI

No Kom-Bo
HanmeHnoBaHnue TeMbI
/11 JacoB
1 [TpoueccHblid MOAXO0/ K YIIPABICHUIO . 2
2 Bunbr Gu3Hec-Tporeccos. 2
3 DnemMeHThl OU3HEC-TIPOIIECCOB. 2
4 Brigenenne Ou3HeC-mpoIeccoB B OPraHUu3aIlHH. 2
5 MeToanka J0OKyMEHTUPOBaHUS OM3HEC-TIPOIIECCOB B OpraHU3aIllH. 2
6 MoaenupoBaHue U OMcaHue OM3HEC-TIPOIIECCOB B OpraHU3aIliH. 2
7 MoaenupoBanue 6u3Hec-mpoieccoB opranuzarnuu B Hotanuu |DEFO. 2
8 AHanmu3 ¥ u3MepeHne OM3HEC-TIPOIIECCOB B OPraHU3AIHH. 2
9 [IpoekTupoBaHue OU3HEC-TIPOIIECCOB B OPraHU3AIIHH. 2
10 P06aCTH_06 MPOCKTUPOBAHNE W WHKUHUPHHT KadecTBa - MeTojx Tlarytu 5
(TaguchiMethod).
11 Pa3paboTka mnpemsiokeHWd 1O COBEPIICHCTBOBAHHWIO OWM3HEC-TIPOILIECCOB B 5
OpraHu3aIum.
12 MeTto/1bl ¥ CpeACTBa YIPABIECHUS IPOLECCAMU OPTraHU3ALIH . 2
MeHnemkMeHT mporeccoB B cooTBercTBuM ¢ TpeboBanusmu ['OCT P MCO
13 2
9001-2015 .
14 Craructuueckue MeTo/ bl yrpasieHus npoueccamu B CMK. 2
15 PazpaboTka  97€MEHTOB  CHUCTEMbl  IJIAHUPOBAHUS W YIpaBIICHUS 5
HKCIIEPUMEHTOM B MPOEKTHOH nestenbHocTH CMK.
16 B3anmocBs3p Mexy 3aTpaTaMu Ha OOecrieueHHe KauecTBa U JOCTUTHYTHIM
YpOBHEM KadecTBa.
17 DOYHKIIUOHATBHO ~-CTOUMOCTHOM aHAIN3 OM3HEC-TIPOIIECCOB.
18 Konmernmust  ympaBieHuUsl TPOIECCaMu  CO3JAHUST U peaHsamun HOBOI 2
npoaykiuu (pabot, ycayr) — taprer-koctunr (target — costing).

3.5 TemaTuka KypcoBbIX IPOEKTOB (KypPCOBBIX padoT)
He npenycmoTtpeno

4. Y4yeOHo-MeToAMYecKoe U MHGOPMAIIHOHHOE O0ecniedeHne

41  HopmatuBHble 1okyMeHThI 1 OCTbI

Hcnonb3yercss mHpopmannonHas cucrtema Koncopruyma «Komekcy», BKiIrouaromias B ceOs
AJIEKTPOHHYIO CUCTEMY HOPMAaTUBHO-TEXHUYECKON nHpopMaruu «TexakcnepT: MamHOCTpOSHUE.

4.2 OcHoBHasi TUTEpaTypa:

1.TOCT P HUCO 9000-2015 Cucremnl MeHemxMenTa KaudecTBa. OCHOBHBIE IIOJIOKEHHUS H
CIIOBaph

2. TOCT P UCO 9001-2015 CucreMbl MeHeI)KMEHTa KadecTBa. TpeboBaHMsL.

3. CamconoBa, M.B. Vmpasnenue mnponeccamu / M.B. CamconoBa, MuHHCTEPCTBO
oOpazoBanmsi u Hayku Poccuiickoit ®enepamuu, DenepanbHOE TOCYIAPCTBEHHOE OOHKETHOE
o0pa3oBaTenpbHOE  YYPEKACHHE BBICHIETO MPOPECCHOHANBHOIO  00pazoBaHus "YIIbSIHOBCKHUU
rOCYJIapCTBEHHBI TEXHUYECKUW yHUBEpCHUTET"', MHCTUTYT AMCTAHUMOHHOTO W JOMOJHUTEIBHOTO

obpa3zoBanus. — YibsHoOBCK: YAl TV, 2014. — 187 c. : un., Tabi., cxeM. — Pexxum 1ocTymna: 1o moAnucke.
— URL: http://biblioclub.ru/index.php?page=book&id=363491 (mata oOpamenus: 11.11.2019). —
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bubnuorp. B kH. — ISBN 978-5-9795-1242-6. — TeKcT : 3JI€KTPOHHBIH.

4 3exynoB, A.I'. Obecnieuenne GyHKIIMOHUPOBAHUS CUCTEMbI MEHEPKMEHTa KadecTBa : [16+] /
A.l'. 3exynos, B.H. UBanoB. — Mocksa : ACMC, 2012. — 176 ¢. — Pexxum jpocryna: mo mnoamnucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=137053 (mara obOpamenus: 11.11.2019). — ISBN
978-5-93088-117-2. — TekcT : 3MEKTPOHHBIH.

4.3 lonoJIHUTEIbHASI JIUTEepaTypa

1. MamonoBa, B.I'. MonenupoBanue Ousnec-mporiecco / B.I'. Mamonosa, H.Jl. I'anenuna,
H.B. MamonoBa; MunuctepctBo oOpa3oBanus u Hayku Poccuiickori ®enepamnuu, HoBocuOupckwmii
rOCYJapCTBeHHBIM TexHW4Yeckuil yHuBepcuteT. — HoocubOupck : HI'TY, 2012. — 43 c. — Pexum
noctyma: mo moxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=228975 (nara
obpamenus: 11.11.2019). — ISBN 978-5-7782-2016-4. — TekcT : 2nEKTPOHHBIH.

2. CopoxuH, A.A. Peumxunupunr oOusHec-mporieccoB / A.A. Copokun, A.IO. Opnosa ;
MunuctepctBo oOpa3zoBanusi ¥ Hayku Poccuiickoit ®enepanuu, DenepanbHOE TOCYAAPCTBEHHOE
aBTOHOMHOE 00pa3oBaTelbHOE YUpEKIEHUE BbICIHIET0 MpodeccnoHanbHOro obpazoBanus «CeBepo-
Kapkasckuit denepanpapiii yaHuBepcuTeT». — CtaBpomnons : CKOY, 2014. — 212 c. : wi. — Pexum
nocryma: mo mnoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=457746 (nata
obpamenus: 11.11.2019). — bubnuorp. B kH. — TeKCT : 3JEKTPOHHBIHA.

3. P 50-601-46-2004 «MeToaiKa MEHEKMEHTA MPOLIECCOB B CUCTEME Ka4eCTBaY.

4. Penun B.B. «busnec-mpolieccbl KOMIaHUK: IOCTPOEHUE, aHAIM3, perinaMmenTauus — M.: PUA
«Cranmaptsl u kadectBo», 2007. — 240 c., mi. — (Cepust «/lenoBoe COBEPIICHCTBOY)

5. Penun B.B., Enudepos B.I'. «IIpoueccHblil moaxos k ynpaeineHuto. MoenrpoBaHue ousHec-
npoueccoBy. — 4-e uzn. — M.: PUA «Cranpmaptel u kadectBo», 2006. — 408 c., un. — (Cepus
«I[IpakTU4ecKuii MEHEIHKMEHT)

6. XKypuanst «Cranmaptsl 1 kadectBo» 3a 2000 — 2020 rr.

7. KXypuanst «Metoas! MeHemkMeHTa kadecTBay 3a 2000 — 2020 rr.

4.4 JnexkTpoHHbIE 00pa3oBaTebHbIE PecypChl

HHTepHET-pecypehl BKIIIOYAIOT YU4eOHO-METOANYECKHE MATepHalbl B DIICKTPOHHOM BHJE TI0
JAMCIHMILTHHE, TIpeJcTaBleHHbIe Ha caiite http://mospolytech.ru B pasmene: kapenpa Cranmaprusarus,
METPOJIOTHS U CEPTU(DUKAIIHN.

4.4  JInueH3NOHHOE ¥ CBOOGOTHO paclpocTpaHsieMoe PorpaMMHoe odecnedeHne
He tpebyetcs

45 CoBpeMeHHble mnpodeccHOHANBHBIE 0a3bl JAaHHBIX W HHGOPMANMOHHBbIE
CIIPABOYHbIE CHCTEMbI

HHTepHeT-pecypchl BKIIOUAIOT Y4e€OHO-METOIUYECKHE MaTepualibl B 3JEKTPOHHOM BUJE,
npeJcTaBieHHble Ha caiite MockoBckoro [lonurexa B pasznene «bubnuoreka. 1eKTPOHHBIE PECYPCHI»
http://lib.mami.ru/lib/content/elektronnyy-katalog
Kaxnplii cTygeHT obecredeH WHAWBUAYAIBHBIM HEOTPAaHHMUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHBIM
oubnuorexkam yHuBepcutera (elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) x snexTpoHHO-
OUOIMOTEYHBIM CUCTEMaM (DJIEKTPOHHBIM OMOIMOTEKaM):

e Ne norosopa.
I /1-1 DJIeKTPOHHBII pecypc Cpok neiicTBusA Ha3Banus kosiekuui
A0CTYIIA
11 | Hayunas 3JIEKTPOHHAS oubmmoteka | CBOOOIHBII 1134165 Hay4uHbIX cTaTCH
«KHUBEPJIEHHKA» (www.cyberleninka.ru) JIOCTYII
12 Hayunast anekrponHas Onbnnoreka IocTostHHBIH 0630p CMU (apxus
e.LIBRARY.ru JIOCTYI nyOnukanuii 3a 15 ner).
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JIOCTYII K 2JIEKTPOHHBIM PECYPCaM M3IATEIbCTBA IMucemo B DI'BOY | SpringerJournals;
SpringerNature «Poccuiickuit  @oun | SpringerProtocols;
DyHIaAMEHTATBHBIX SpringerMaterials;
HccnenoBanuii» or | SpringerReference;
15 03.10.2016 Ne 11-01- | zbMATH,;
17/1123 c | NatureJournals
MPUIOKEHUEM
C 01.01.2017 -
0eccpouHo
JocTyn K 37eKTpOHHBIM pecypcaM U3JaTeabCTBa IMucemo B ®PTHOY SpringerJournals;
SpringerNature «Poccuiickuii @oup SpringerProtocols;
DyHIAMEHTATLHBIX SpringerMaterials;
HccnenoBaHuii» oT SpringerReference;
16 06.08.2018 No 20-21- | ZOMATH;
18/3874 ¢ NatureJournals
MPUJIOKCHUACM.
C 01.04.2018 -
0eccpouHo
CnpaBoyHasi IOMCKOBast CUCTEMA be3 moroopa Hopwmel, npaBuia, CTaHAapThI
17 «TexakernepT» M 3aKOHO/IATEIbCTBO TI0
TCXHUYCCKOMY
PEryIUPOBAHUIO
5. MarepunanbHO-TeXHHYeCKOe o0ecrieyeHne

Jlis mpoBeleHUsT 3aHATUNA HEoOXoauMa ayAuTOpHs, OOOpYIOBaHHAS MYJIbTUMEIUNHBIMU
cpeacTBaMu  (IIEPCOHANBbHBIA KOMIBIOTEP, MPOEKTOp, 3KpaH). llpernomaBarens MoXkeT mMmoiaydarb
JOTIOJIHUTENbHBIE TUJIAKTUUYECKUE MPEUMYILECTBA NPU MOJAKIIOUeHUH K VHTepHeTy MyJIbTUMEIUUHBIX
CPEICTB MpU IPOBEACHUH JIEKLIUH.

6. MeTtoauyeckue peKOMEeHIALUH

Meronuka mnpenonaBaHus JAMCLHUIUIMHBI M pealu3alus KOMIIETEHTHOCTHOTO IIOIXOJa B
U3JI0)KEHUU W BOCIPUATUU MaTepuana NpeaycMaTpUBAET HCIOJIb30BAHME CIEAYIOIIMX AKTUBHBIX U
MHTEPaKTUBHBIX ()OPM NMPOBENCHUS ayJUTOPHBIX U BHEAYJUTOPHBIX 3aHATHIM:

— ay/IMTOPHBIE 3aHATHUS: JIEKIIUH, JJAOOpaTOpHbIE pabOThI, TECTUPOBAHNUE, KypcoBast paboTa;

— BHEAYIAUTOPHBIE 3aHATHUS: CAMOCTOATEIBHOE U3YYEHHE OTHEIIBHBIX BOIPOCOB, MOArOTOBKA K
n1a0opaTOpHBIM paboTaM, BHIIOJHEHHE KypCOBOM pabOoThI.

OO6pa3oBarenbHbIe TEXHOJIOTUH

Bo3MmoxHO mpoBeneHue 3aHATUA U aTTeCTallMil B AUCTAaHLHMOHHOM (opmare ¢ NMpUMEHEHUEM
CHCTEeMBbl JMCTAaHIMOHHOrO o0y4yenus yHuBepcurera (CHO-LMS) Ha ocHoBe pa3pabOTaHHBIX
AJIEKTPOHHBIX 00pa3zoBaTelbHbIX pecypcoB (DOP) (cMm. m.4.4).

[Topsimox mpoBeneHUs paboOT B JUCTAHIIMOHHOM (opMmare YCTaHABIMBAETCS OTAEIbHBIMU
pacropsHKeHHUsMHU POPEKTOopa 1Mo yueOHol paboTe W/Uiu EHTPOM Y4eOHO-METOAMYECKON PaOOTHI.

6. 1 Meroauyeckue peKOMeHAAMH IUIs IPenoJaBaTeisi 10 OPraHu3anuu o0y4eHust

6.1.1. IlpenogaBarenb OpraHu3yeT MpeENoJaBaHUE JUCHUIUIMHBI B  COOTBETCTBHU C
TpeboBanusiMu  "[lonoxkeHuss 00 opraHu3anuu  00pa30BaTENBHOTO Mpollecca B MOCKOBCKOM
MOJUTEXHUYECKOM YHUBEPCUTETE U €ro (uinanax", yrBepx aAEHHBIM PEKTOPOM YHUBEPCHUTETA.

6.1.2. Ha mepBoM 3aHSATHUHM TpenojaBaTeib IOBOAUT IO CBEIEHHS CTYIACHTOB COJEpKaHHE
pabGoueii mnporpammsl auctumuHbel  (PIIJI) w  mpemocraBisier BO3MOXKHOCTh O3HAKOMIIGHHS C
MPOrpaMMOH.

6.1.3. IIpenogaBaTenp 0ocoOeHHO oOpaIaeT BHUMaHUE CTYJCHTOB Ha:

- BBl U ()OPMBI MPOBEACHUS 3aHATHI 110 AUCUUIUIMHE, BKIIOYAs MOPSIIOK MPOBEICHUS 3aHATUN
C MPUMEHEHHEM TEXHOJIOTMM AMCTAaHIMOHHOTO OOYYeHHs] W CHCTEMbl JUCTAHLIIMOHHOIO OOy4YeHUs



yauBepcutera (CJ1O MocnonuTexa); - BUIbI, COACPKaHUE W TIOPSIOK MPOBEIACHUS TEKYIIEro KOHTPOJIS
YCIIEBaEMOCTH B COOTBETCTBUHU C (POHIOM OIICHOUHBIX CPE/ICTB;

- (hopMy, coneprkaHHe U HOPSIOK IPOBEAECHUS MPOMEXKYTOYHON aTTEeCTallud B COOTBETCTBUU C
(OHIOM OLIEHOYHBIX CPEACTB, IpeaycMoTpenHsM PIT/L.

6.1.4. JloBoguT 10 CBEIEHUS CTYAEHTOB TpaduK BBHINOJHEHUS Y4eOHBIX pador,
npeaycMmoTpeHubix PITJI.

6.1.5. HeoOxomuMo ¢ caMoro Haudana 3aHSATHIA PEKOMEHJIOBATh CTYACHTaM OCHOBHYIO H
JIONOJTHUTENbHYIO JIUTEPATypy U yKa3aTb IIyTH JOCTYIA K HEH.

6.1.6. Bnauanme wuiM B KOHIIE CEMeCTpa [aTh CIIMCOK BOIPOCOB Ui TOATOTOBKH K
IIPOMEKYTOUHOM aTTecTally (3K3aMEHY UJIH 3a4eTy).

6.1.7. Pexomennyercs pakt o3Hakomienus cryneHToB ¢ PII/] u rpaduxom paboTsl mMCbMEHHO
3auKCUPOBATH TOMUCHIO CTYACHTA B JIUCTE O3HAKOMIICHHS ¢ conepkanue PIT/I.

6.1.8. IlpenonaBarenu, BeOyLIIMi JIGKUMOHHBIE W MPAKTHYECKHE 3aHATHUA, JOJDKHBI
COTJIACOBBIBATh TEMAaTHYECKUW IIJIAaH TNPAKTUYECKUX 3aHATHH, WCIONB30BaTh EAWHYI0 CHCTEMY
0003HaYeHU, TEPMUHOB, OCHOBHBIX IOHITUN AUCIUILIMHbBI

6.1.9. Ilpu mnOArOTOBKE K CEMHUHAPCKOMY 3aHSATHIO 110 TMEPEYHIO OOBSBICHHBIX TEM
[PENoJiaBaTeNll0 HEeoOXOAMMO YTOYHUTHh IUIAH HUX MPOBEACHMs, MNpOoAyMaTb (OPMYIMPOBKU U
cojiepKaHue y4eOHBIX BOIPOCOB, BHIHOCHMBIX Ha OOCYXJIEHUE, O3HAKOMHUTHCSA C TIEPEUYHEM BOIPOCOB
1o TeMe ceMuHapa. B xoze cemuHapa BO BCTYHUTEIbHOM CJIOBE PACKPBITh MPAKTHUECKYIO 3HAUUMOCTh
TEMBl CEMUHAPCKOTO 3aHSTHS, ONMPEICIIUTh MOPSAIOK €ro MPOBEICHHS, BpeMsi Ha 00CYKICHHE KaKJ0TO
yueOHoro Borpoca. [Ipumenss GppoHTanbHbIM ONpOC aTh BO3MOXHOCTh BBICTYIUTbh BCEM CTYIEHTaM,
MPUCYTCTBYIONIMM Ha 3aHATHH. B 3aKIIIOYMTENHHON YacTH CEMHUHAPCKOTO 3aHSTHS CIEAYET NOJBECTH
€ro MTOTU: JaTh OLEHKY BBICTYIUIEHUH KaXKJOro CTyJeHTa U y4eOHOH Ipymmbl B LEJIOM. PacKpbITh
MIOJIOKUTEIHLHBIE CTOPOHBI M HEIOCTATKU MPOBEJICHHOTO CEMHUHAPCKOTO 3aHATHS. OTBETUTH HA BONIPOCHI
CTY/E€HTOB. BbI1aTh 3a/1aHus 11 CAMOCTOATENBHOM pabOoThI IO MOATOTOBKE K CIEIYIOLIEMY 3aHATHIO.

6.2 MeToanyecKkue yKazaHusi UIs1 00y4aOIMMXCs M0 0CBOEHH IO TUCIMIIIHHBI

6.2.1. CTyneHT ¢ caMOro Hayajnaa OCBOEHHUS JAUCLUIUIMHBI TOJKEH BHUMATEIBHO O3HAKOMUTCS C
paboueii mporpaMMoil TUCIUTUTHHBI.

6.2.2. CryneHTy HEOOXOIUMO COCTaBUTh [yl ceOs rpauK BBINOJHEHHS Y4eOHBIX paldoT,
npenycmorpeHHbix PI1J] ¢ yuéTom TpebGoBaHMit JpyruX JUCHUIUIMH, U3Yy4aeMBbIX B TEKYILEM CEMECTpeE.

6.2.3. Ilpu mpoBeneHHM 3aHATHH M HpoLENyp TEKylled M HpPOMEKYTOYHOW aTTecTaluu ¢
WCTIOJIb30BAHUEM HHCTPYMEHTOB WH(POPMAIMOHHON 00pa3oBaTeNbHONM Cpenbl JUCTAaHIIMOHHOTO
obpazoBanus yHuBepcurera (LMSmocnonurexa), Kak BO BpeMsi KOHTaKTHOW paboThI C MperoiaBaTesieM
TaK U BO BPEMsI CAMOCTOSITENILHON pPabOTHI CTYIEHT JOJDKEH 00ECIeYHTh TEXHUYECKYI0 BO3MOYKHOCTh
JMCTAHIIMOHHOTO TOJKIIOYEHUsI K CHUCTeMaM JUCTAaHIMOHHOrO oOy4eHus. [Ipu oTCyTCTBHM Takon
BO3MOYKHOCTH OOCYTUTH CUTYAITHIO C MTPETOIaBaTeNIeM TUCIIUTIIHHEI.

6.2.4. CamocrosTenbHass paboTa sBIsSETCS OJHUM U3 BUIOB Yy4yeOHBIX 3aHsATHH. Llens
CaMOCTOSITENTFHONW pPabOThl — MPAaKTUYECKOE YCBOCHHWE CTYACHTAMH BOIIPOCOB, PAacCMATPUBACMBIX B
nporecce U3y4yeHHs JUCIUTUIMHBL.

Bupl BHEayIMTOPHOM caMOCTOATENBHOM paboOTHI:

- CaMOCTOATENIbHOE U3yYEHHE OT/ICNBHBIX TEM JUCLUILTHHEI,

- MOITOTOBKA K JICKIIMOHHBIM 3aHSITHSIM;

- MOATOTOBKA K CEMHHAPAM M IPAKTUICCKUM 3aHSITHSM;

- o(hopMIIEHHE OTYETOB IO BHIMOJIHEHHBIM JJA0OPATOPHBIM PabOTaM M MOATOTOBKA K UX 3alllUTE,
BBITTOJIHEHUE KYPCOBOH pabOTHI U €€ 3alInTa.

JlJiss BBIIOJTHEHMS JTIOOOT0 BHIAa CaMOCTOSITENILHON pa0dOThl HEOOXOAMMO TMPOUTH CIEIYIOIIUE

STaIlbl:

- OTIpeJIeJICHUE LIEIH CAMOCTOSITETIbHON paboThI;

- KOHKpETH3alus M03HABAaTEIbHO 3a1a4H;

- CaMOOIICHKA TOTOBHOCTH K CAMOCTOSTEIbHOM paboTe;

- BEIOOP aJIeKBATHOT'O CrIoco0a JecTBuUS, BEAYIIETO K PELUICHUIO 33/1a4H;
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- IJTAHUPOBaHUE Pa0OTHI (CAMOCTOSITETFHOM MITH C TIOMOIIBIO MIPETIOaBaTeNIs) Hal 3aJaHNEM;

- OCYIIECTBIICHHE B TMPOIECCE BBIMOJHEHUS CAMOCTOSTETHPHOH pabOThl  CaMOKOHTPOJIS
(IPOMEKYTOYHOTO ¥ KOHEYHOTO) PE3YJIbTaTOB pabOTHI M KOPPEKTHPOBKA BHITIOJTHEHHS paOOTHI,

- pednekcus;

- IPE3CHTAINS CAMOCTOSTEIIEHOM Pa0OThI WIIK 3aIUTA JIA0OPATOPHOU PabOTHI

7. ®OH/I OLIEHOYHBIX CPEICTB

@DoHJ OLEHOYHBIX cpeAcTB npezactasieH B [Ipunoxenun 1 k paboyeil mporpaMme U BKIIOYAET TEMBI:
7.1. MeTtonbl KOHTPOJIS ¥ OLICHUBAHUS PE3yIbTaTOB 00YUEHHS

7.2 lllkana ¥ KpUTEPUU OLICHUBAHUS PE3yIbTaTOB O0yUEHUS

7.3. OnieHo4YHbIE CpeACTBa
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7. ®OHJIl ONEHOYHBIX CPEJACTB
IO TMCHUITJIMHE
«YnpaBJjeHue npoueccamMmm»
Hanpasienue noaroToBKku
27.03.02 «YnpasiieHHe KauecTBOM
Oo0pa3zoBarenbHas nporpamMmma (Npo¢u/b MNOAroOTOBKH)
«YrnpaBJjieHHe Ka4eCTBOM Ha IPOU3BO/ACTBE)

B mponecce o0ydeHnss B TeUEHHE CEMECTpa HCIIOJIB3YIOTCS OIIGHOYHBIE CPEJICTBA TEKYILETO
KOHTPOJIS YCIIEBAEMOCTH M MPOMEXKYTOUHBIX aTTecTaluid. [IpUMEHSIOTCS CIeAyIOIUe OLICHOYHBIC
CpEICTBA: TECT, 3alIKTa Ja00OPaTOPHBIX PaboT, IK3aMeH.

OOyuenue Mo AUCHUILUIMHE HAIMpPaBICHO Ha (OPMHUPOBAHHE Yy OOYYAIOUIMXCS CIEAYIOMINX
KOMITETEHIU:

IK-1. NIIK-1. 3naeT: HaIMOHAIBHYIO U MEKTYHAPOIHYIO HOPMAaTUBHYIO 0a3y B
Cnocoben 00J1aCTH yNpaBJIeHUsl KA4YeCTBOM IIPOAYKIIMHU; METO/Ibl YIIPaBJICHUS
OCYILIECTBIISATH pabOThI KayeCTBOM IIPU POU3BOICTBE U3/IEIHI; OCHOBHbBIE IPUHIUIIBI PaOOTHI C
I10 YIIPaBJIEHUIO HOPMAaTHBHO-TEXHUYECKOI TOKyMEHTaluel.

Ka4eCTBOM ITPOLIECCOB NIIK-2. YMeeT: BBISBIATD U aHAIU3UPOBATH 1€()EKTHI U IPUUUHBI
IIPOU3BOJICTBA BO3HUKHOBEHUS /1€()EKTOB, yXYy/IIAIOLUINX KAUeCTBEHHbIC U

MIPOAYKLIUU KOJIMUECTBEHHbBIE MIOKAa3aTeNIN MPOAYKLIMU Ha CTa/IUU €€ IPOU3BO/ICTBA;

MIPUMEHATh OCHOBHBIE HOPMATUBbI U CTAH/IAPThI, UCIIOIb3YEMBIE IIPU
COCTaBJICHUH JOKYMEHTAMU HA MPEATNPUSITUH.

UIIK-3. Bnageer: HaBbIKaMu pa3pabOTKU KOPPEKTUPYIOMIUX ICHCTBUMN MO
YCTpaHEHHIO Je(EKTOB, BHI3BIBAIOIINX YXYIIICHHUE KAYECTBEHHBIX U
KOJINYECTBEHHBIX NIOKA3aTeel MPOAYKIIUHA Ha CTaJUHU €€ POU3BOICTBA;
HaBBIKaMH MCITOJIb30BaHUS HOPMATUBHO-TEXHUYECKON JOKYMEHTAIIUU B
IIpoIIeCcCe MPON3BOJCTBA IPOAYKIIMH.

Texkymmii KOHTPOJIb
7.1 MeToabl KOHTPOJISA U OLIECHUBAHUS Pe3yJbTATOB 00y4eHHUsI
IlepeyeHb OLIEHOYHBIX CPEACTB 0 JMCUHUILIMHE YIIPaBJIeHHe IPOLecCaMu

Ne HanmvenoBanue Kparkas xapakTepucTHKa OLIEHOYHOTO [IpencraBnenue oLeHOYHOTO
OC |ouleHOYHOTOCPEICTBA cpencTBa cpencta B ®OC
CpeAcTBO  KOHTPOJSL YCBOEHHUS Y4eOHOTQ
. Vermbiii onpoc MaTepuaiga TEMBbI, pasjiena WId pas3feiioB Kommnekr
(3 ->k3ameH) TUCIIUIUIMHBI, OPraHU30BaHHOE Kak y4yeOHOe HK3aMEHAIIMOHHBIX
3aHsATHE B BUJIE cobece10BaHuUs] BOIIPOCOB
npernoiaBaTessi ¢ 00yJaroIMMHUC
®opma yyeOHOro mporecca, MOCTPOCHHAs HA
CaMOCTOSITEJIBHOM H3Y4YEHUHM YYalIUMHCS 110
2 Cemunap 3aJJaHUIO0 PYKOBOJUTENS OT/I€IbHBIX BOIPOCOB, Tembl 10K1a10B,
©) Mpo0JieM, TeM ¢ MOCIEAYIOMNM 0(QopMIIeHHEM COOOIIIEeHUI
MaTepuaia B BHUJE JOKJana, pedepara U ero
COBMECTHOT'O OOCYKJICHHS.
[IpencraBieHne CTYACHTOM HapabOTaHHOM
[Ipezenranus uHpOpPMALUK IO 3alaHHOM TEeMaTUKE B BHJIQ .
3 . Temsbl npe3eHTanuit
(TTP) Habopa CITaiiIoB u cnierhPexToB,
MOJrOTOBJICHHBIX B BHIOPAaHHOH Mporpamme
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[IpoayKT caMOCTOSITEIPHOM PabOTHI CTYEHTA,
MPEICTaBISIOMNN COO0 KpaTKoe H3JI0KEHUE

B MTUCHMEHHOM BUJIC MIOJTyYCHHBIX
pe3yJIbTaToB TEOPETUYECKOTO aHaIn3a
Pedepar . .
4 P) OTIpeICIICHHOM Hay4YHOU (yueOHo- Temsl pedeparon

HCCIIEIOBATENIbCKOM)  TEMBI, I/€  aBTOP
pacKpbIBaeT CyThb HCCIEIyeMON MpoOiIeMbl,
[IPUBOJUT PA3JINYHbIE TOUKU 3PEHUS, & TAKKE
CcOOCTBEHHBIE B3IJISI/IbI HA HEe

IIpome:kyTOouHas aTTeCTANUSA

7.2 lllkana v KpUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHUs

®opMa IPOMEKYTOUHOM aTTECTALUU: JK3aMEH.

[IpomexxyTrouHast arrectanus IO [WCUMIUIMHE NIPOBOJUTCA B BHUAE S5K3aMEHA C YYETOM
pe3yiabTaTOB TEKYILEro KOHTPOJISI YCIEBAEMOCTH B TEUEHHE CceMecTpa. PermaMeHT u mopsiiok
IMPOBCACHUA 5K3aMCHA, TEMbI U BOIIPOCHI, BBIHOCHUMBIC HAa 3K3aMCH, IMPCACTABJICHBI HHKC. ITo mToram
MIPOMEKYTOUYHOM aTTECTAllMU BBICTABJISAETCS OLIEHKA — OTIUYHOY, «XOPOLIOY», «YJOBIECTBOPUTEIBLHOY,
«HEYJOBJIETBOPUTEIbHOY. [lIKana u KpuTepuu OLlEHUBAHUS IPUBEICHBI HIDKE.

[Ipomexxyrounast arrecrtauuss MPOBOJUTCA B CPOKH, YCTAHOBJICHHBIE YTBEPKICHHBIM
pacnucaHrueM 3a4€THO-IK3aMEHAMOHHOM CECCHM.

IIxanbl OeHNBAHNUSA PE3yJabTaTOB l'[pOMC)KyTO‘lHOﬁ aTTeCTAlluM U UX OIMMCAHHUE

Ixana oueHuBaHus Onucanune

BrimonHensr Bce BuIbl y4eOHOW pabOThI, MpeayCMOTpPEHHBIE padouei
nporpaMmMoil IUCUMIUIMHBL. CTYIEHT JEMOHCTPUPYET COOTBETCTBHE 3HAHUU,
YMEHUW, HaABBIKOB TNPHUBEACHHBIM B TaOJNWIAX TOKAa3aTesiM, OIEepUPYeT
OtnnuHO MpUOOPETEeHHBIMU 3HAHUSMH, YMEHUSMH, HaBBIKAMH, MPHUMEHSET WX B
CUTYyalMsIX TIOBBIIMICHHONW CII0)KHOCTH, HE HCIBITHIBACT 3aTPYAHCHUN MpHU
AHATUTUYECKUX Olepalusx, IEepeHOCe 3HAaHWKW M YMEHUW Ha HOBBIE,
HECTaHJIapTHBIE CUTYAIUH.

BreimonHensr Bce BuABI y4yeOHOW paboOTHI, MNPEIyCMOTPEHHBIE padoueit
nporpaMMoil  aucuMmuidHbl.  CTyIEHT  JEMOHCTPUPYET  YacTUYHOE
COOTBETCTBHE 3HAHWW, YMEHHWH, HABBIKOB TIPHUBEACHHBIM B TaOIHIAX
MOKa3zareisiM,  OMEepUpyeT  MNPUOOPETEHHBIMH  3HAHUAMH, YMEHUSIMH,
HaBBIKAMH, MIPUMEHSIET UX B CUTYAIUSAX MOBBIIMIEHHOHN CIOXKHOCTH. [Ipn aTOM
MOTYT OBITh JOMYIICHbI HE3HAYUTENIbHBIE OIUOKU, HETOYHOCTH, 3aTPyTHEHUS
MPU AHATUTUYECKHUX OTepalusX, MEPeHOCce 3HAHWK W yMEHHH Ha HOBBIC,
HECTaHJIaPTHBIE CUTYaIUH.

Xopouio

BrimonHensr Bce BuIBI y4eOHOW pabOThI, TPEAYyCMOTpPEHHBIE paboueit
nporpaMMoi JucHUIIMHbL. CTYJIEHT TEMOHCTPUPYET HEMOJIHOE COOTBETCTBUE
3HaHWHW, YMEHWW, HABBHIKOB TMPUBEJIECHHBIM B TaOJIWIAX TOKA3aTeJsIM,
Y I0BJICTBOPUTEIILHO | JOMYCKAIOTCS 3HAYUTENbHBIC OIIMOKH, MPOSBISETCS OTCYTCTBHE 3HAHHIA,
YMEHMI, HaBBIKOB IO Psy IMOKa3aTeseil, CTyIeHT UCIIBIThIBAET 3HAYUTENbHbIE
3aTpyAHEHUA IIPU ONIEPUPOBAHUHN 3HAHUAMU U YMEHUAMH IIPU UX IIEPEHOCE Ha
HOBBIE CUTYaLIUU.
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He BbmosHeH oauH wiau 0oJiee BUAOB y4eOHOM pabOThI, MPEeTyCMOTPEHHBIX
paboueit mporpamMmol IUCHUIUTMHBL. CTyIEHT JEMOHCTPUPYET IIOJIHOE
OTCYTCTBHE WJIM HEJIOCTATOYHOE COOTBETCTBUE 3HAHUI, YMEHU, HABBIKOB
MPHUBCACHHBIM B Ta6J'II/II_IaX IIOKa3aTciIisiM, JOIMYCKArOTCA 3HAUYUTCIIbHBIC
OLLMOKH, MPOSIBJISIETCS OTCYTCTBUE 3HAHUI, YMEHM, HABBIKOB 110 PSIy
MoKazaresei, CTyJIeHT He MOXKET OIepUPOBATh 3HAHUAMU U YMEHUSMU IIPU UX
MIEPEHOCE Ha HOBBIE CUTYAIIUU.

HeynosnersopurensHo

Hepeqeﬂb BOIIPOCOB HA 3K3aMEH

Bomnpocsl k 3k3ameny

[Tonstue «ynpasienue». OCHOBHbIE KATETOPUH yIIPABICHHUSL.

AJITOPUTM YIIPaBJICHYECKUX JECHCTBUIA

CYH_IHOCTB MMpOouCCCHOro moaxoaa

Ponb u 3HaueHue MpoucCCHOro nmoaxoaa

[TpouieccHbIii ¥ PyHKIMOHAIBHBIHN MOAX01 K MEHE[KMEHTY

[TonsTue «mpouecce».

[Muxn PDCA.

Knaccudukanus nporecco

HpI/IHHI/IHI)I MCHCI’)KMCHTA Ka4€CTBa

TpyaHOCTH ITPpY BHEAPEHUH MPOLECCHOTO NOIX0/1a HA POCCUNCKUX MTPEAPUATHIX.

MeTtononorus GyHKIIMOHAIBHOIO MOJIEIMPOBaHUS U aHanu3a npoueccos IDEF.

[Inanuposanue npouecca. CoaepxaHue 3Tana, MeTo bl padorT.

Ob6ecrieuenue mporecca. Comepkanue drana, MeToIbl paboT.

VYupasnenue npoueccom. CoaepkaHue 3rana, METoAbl padboT.

Vnyumenue npouecca. Conepkanue, METOAbI paboT.

ATpubyTs niponiecca «IIpoexTrpoBanue u pa3paboTKa MPOAYKIIUN

ATpubyTHI Ipo1iecca «3aKyIKm»

ATpubyTsl nporecca «IIpon3BoacTBo»

ATpubyTsl poniecca «IIpegocraBnenue yciayr»

ATpuOyThI mporiecca «YnpaiieHue rnepcoranom. [lonoop kaaposy.

ATpubyThl Tporiecca «YmpasieHue nepcoHanoM. IloBbimenre kpaaudukanuu paboTHUKOB
OpraHu3aIm»

Onwucanne npouecca ««IIpoexkTupoBaHne U pa3zpabOTKa MNPOAYKIHH» IO YPOBHAM
yIIpaBJIeHUS.

Onucanue npouecce «3aKymnKm.

Onucanue nponecca «IIpenocrapienue ycmyr».

Omnucanue mpoiiecca Ha ypoBHe nonpasaeneHus (OTaen kaapos).

Omnucanue mpoiiecca Ha ypoBHe nojpaszaeneHus (Konctpykropckoe 610po).

Omnwucanue nmporecca Ha ypoBHe nojpasaeneHus (TexHomoruueckuit oTien).

Ommcanne mpomecca Ha ypoBHe mnonpaszaeneHus (OTaen MaTepHalbHO-TEXHUYECKOTO
CHAOXKEHU).

Omnucanue nmporiecca Ha ypoBHe nojipasaeneHus (MeTposoruueckas ciyxo0a).

Onucanue Iponecca Ha YPpOBHC IMOAPA3ACIICHUA (OTIIC.II TCXHHUYCCKOI'O KOHTpOJUI).

Onucanue nponecca Ha YpoBHC IOAPa3ACIICHUA (BIOpO BHYTPCHHUX ay)lI/ITOB).

Meroasl MOHUTOPHUHTA ITpoLiecca.

Meroas! ynydIeHus IpoLeccoB.

OneHka pe3ynbTaTUBHOCTH MTPOLIECCOB.

Crpareruu yny4iieHus MpoLEecCoB.

MeTob1 U cpeicTBa yIpaBJIeHUS IPOLECCAMH OPTaHU3aIIH.

[Tporeccrl )KM3HEHHOTO IUKJIA MPOTYKITUH.
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IIpuMepHBIii epedyeHb TeM pedepaTa U Npe3eHTanui

Meroaonoruyeckre OCHOBBI yIipaBiieHus polieccamu . KoHuenTyaibHble

OCHOBBI YIPABJICHUS TIPOIECCAMHU .

Jlyumme yrmpaBie€HYECKHUE MPAKTUKH, MPUMEHSEMbIe ISl Pa3BUTHS M COBEPIICHCTBOBAHUS
MPOIIECCOB CUCTEMbl MEHEPKMEHTA KauecTBa .

Meroabl MOIETUPOBAHUS IIPOLIECCOB CUCTEMbI MEHEIPKMEHTA KaueCcTBa .

Metob! yiydiieHus MpoLeccos .

PernamenTanus nmporeccoB CUCTEMbI MEHEKMEHTa KadecTBa . [Iporieccsl

KU3HEHHOTO IUKJIa MPOAYKIIUH .

JIOKyMEHTUPOBAHHE MPOIIECCOB CUCTEMbI MEHE/PKMEHTA KaUeCTBa .

Crpareruu yiaydiieHus MpolecCOB OPraHU3aIuu .

[TmanupoBaHue padoT IO COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCAMM .

Onenka 3¢ ¢GeKTHBHOCTH MPOLIECCHOTO YIIPABIICHUSI OpraHU3aIiei .

Crartuctuueckuii KOHTPOJIb OM3HEC-TIPOIIECCOB .

dopMHUpoOBaHUE CHCTEMBI ITOKa3aTeseH It OleHKH () (PEKTHBHOCTH OU3HEC-TIPOIIECCOB .

MonenupoBanue OuzHec-mporeccoB. IMUTaIIMOHHOE MOAETUPOBAHUE .

JlokymenTupoBanue ousnec-mporeccon. Crangaptet 1CO .

HHTerpanus CUCTEMBI CTPATErMYECKOrO YIPABICHUS OPraHHU3alUedl C CUCTEMOW YIIPABJICHUS
OHM3HEC-TIPOIIECCaMU .

VYrpaBneHue puckaMu Mpy TPOSKTUPOBAHUM OU3HEC-TIPOIIECCOB .

Kpurepuu onieHku goknaga

[Ipu ompeneneHnn ONEHKH YKa3aHHBIC YCIIOBHUS JIOJDKHBI BBIMOJIHATHCSA TOJHOCTBIO. Y CIIOBUE,
BBITIOJIHSIEMOE YACTUYHO, CYUTACTCS] HEBBITIOJIHCHHBIM.

Or1eHKa «OTIUYHOY» TIPH BBIMOIHEHUH CIICTYIONIUX YCIOBUM:

1. B noxmnaze pacKphITHI CIEAYIOIINE BOMPOCHI:

- CyTh pacCMaTpPUBAEMOTr0 aCIeKTa U MPUYHUHA €r0 paCCMOTPEHUS,

- OMHMCaHKE CYIIECTBYIOIIUX JUIS JAHHOTO acTeKTa MPo0JieM U MpeiaraéMble MyTH

UX pellIeHus

2. CoOuroieHre perjiaMeHTa IPH MPEACTABICHUH JTOKIIAA.

3. [IpencraBienue, a He YTEHHUE MaTepuala

4. Vcnonp3oBaHME aKTYalbHBIX HOPMATHUBHBIX, MOHOTPAQUUYECKUX U TMEPHOTUICCKUX
HMCTOYHHUKOB JIUTEPATYPhI

5. UeTKOCTh AUKIINUU

6. [IpaBMIIBHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOMPOCHI

OreHKa «XOpOIIOy» TPHU BHITIOJIHEHUH CIIEIYIONIUX YCIOBUN: HEBBIMOJHEHUE JIOOBIX JIBYX W3
YKa3aHHBIX YCIIOBUM.

Or1eHKa «YIOBJIETBOPUTEIBLHOY» TIPH BBHIMIOJHEHUN CIEAYIOIINX YCIOBUI: HEBBIOTHEHUE JTIOOBIX
TpeX U3 yKa3aHHBIX YCIOBUH.

Or1eHKa «HEYIOBIETBOPUTEILHOY: HEBBITIOJHEHUE JIFOOBIX YETHIPEX U3 YKA3aHHBIX YCIOBUH.

Oopa3oBaTe/ibHbIE TEXHOJIOTUH.

Meroanka mpenojaBaHus JAUCHUIUIMHBI  «YTpaBlieHWE TPOIEecCaMu» U peanu3arus
KOMIIETEHTHOCTHOTO MOJAXOJa B M3JOKEHUM W BOCHPHUSATUU MaTephalla MpeAyCMaTpUBAET
WCIIONB30BaHUE CIEAYIONIMX AaKTUBHBIX W HWHTEPAKTUBHBIX (OpPM TIPOBEACHHS TPYIIOBBIX,
WHIUBUAYAIbHBIX, ayJUTOPHBIX 3aHSATUUB COYETAHMM C BHEAYJUTOPHON paboToil ¢ 1enbio
(hopMHUpOBaHHS U pa3BUTHUS TPOPECCHOHAIBHBIX HABBIKOB 00 YJIAFOIITIXCSI:

- MOATOTOBKA, MTpe/ICTaBIeHHE, OOCYXKACHHE U 3alIuTa pedepaToB MO AUCHUIUINHE;

- MOATOTOBKA, MPEICTABICHIE U 00CYKICHNE TIPE3CHTAINN HA CEMUHAPCKUX 3aHATHSIX.

- BBITIOJIHEHUE MPAKTUYECKUX PAOOT U MX 3aIINTa;

- 3K3aMEH [0 MaTepraiaM ECTOro CEMeCTpa.

VY nenbHbIN Bec 3aHATHUN, MPOBOJUMBIX B MHTEPAKTUBHBIX (hopMax, OINpeaesieH TJIaBHOM IEeNbI0
o0pa3oBaTeNbHOW  MPOrpaMMbl, OCOOEHHOCTBIO KOHTHMHTEHTa OOYYaloImUXcsS U COJAEpKaHHEM
JTUCHUIUIMHBI «YTIpaBJeHUEe MPOIEccaMu» U B LEJIOM MO AUCUHUIUIMHE cocTaBisieT 50% ayauTOpHBIX
3aHATUHN. 3aHATHS JICKITMOHHOTO THUIA COCTaBISIOT 50 % OoT 00beMa ayTUTOPHBIX 3aHATHM.
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IIpomekyTouHass aTrrecTalUs MO JUCLUUIUIMHE IPOBOJAUTCS B BHAE SK3aMEHA C YYETOM
pe3yJIbTaTOB TeKYUIero KOHTPOJISl YCIIEBAEMOCTH B TEYEHHUE CEMECTPA.

TpeOoBaHusl K MOATOTOBKE K MPOMEKYTOYHOM ATTECTAIUU

Jlo naTel mpoBeACHUs] TPOMEKYTOUHOM aTTeCTallid CTYAEHT JOJKEH BBIMOJIHUTH BCe pabOThI,
MIPelyCMOTPEHHBIE HACTOsIIeH pabodeld mporpaMMoit qucuIuivHbl. [lepedens o0s3aTenbHBIX paboT U
(dbopMa OTYETHOCTHU MPEJCTABICHBI B TAOIHUIIE.

[lepeuenp 00s3aTeNbHBIX pabOT, BBHIMNOJIHSIEMBIX B TEUEHHE CeMecTpa [0 JUCLMIUIMHE
«YrpaBiaeHUE MPOLECCaMU»

Bun pabotst @opMa OTYETHOCTHU U TEKYILEr0 KOHTPOJIA

ITpaktryeckue padotsl | OdopmiieHHBIE OTYETHI (>xypHan) IIPaKTUYECKUX pabor,
IPEJYyCMOTPEHHBIX pabodell MporpaMMoi IUCHUIUIMHBI C OTMETKOH
NPENoiaBaTeNsl «3a4TeHO», €CIU BBIIOJHEHbBI U O(OPMIIEHBI BCe
paboThL.

Pedepar [IpencraBute omuH pedepaT 1O BBIOPAaHHONW TeMe C OIEHKOU
MpenoaaBaTens «3a4TeHo», €CJIU Mpe/ICTaBlIeH oAuH pedepar B hopme
MIPE3CHTALUNN U Ha OyMaKHOM HOCHUTEJIE.

B npouiecce oOydenus UCMonb3yrOTCs OLIEHOYHBIE (POPMBI CAMOCTOSITEILHON PabOThI CTY/IEHTOB
U OIICHOYHBIE CPENICTBA TEKYIIEro KOHTPOJS YCIIEBAEMOCTH, TAKUE KakK OIMpPOCHI, 3aIluTa pedepaToB
npeseHTanue. B pamkax BbInoiaHeHUsI pedepaToB roToBATCS Mpe3eHTauuu. Ha 3aHATHAX mpoXoauT
oOcyxaeHue pedeparoB U UX 3alUTa.

BeImosiHeHNEe TMPaKTUYECKUX 3aHSATHH MPEAINONIaraeT HCIOJIb30BaTh JIabopaTopuu Kadeap
YHUBEPCUTETa, NPEANPUITUA UM OpraHU3alfii, HUMEIOIIHNEe COBPEMEHHOE OOOpYIOBAaHUE U OIBIT
OpraHu3aiuy padoT MO YIPABJICHUIO KaYeCTBOM.

MeToan4yeckune peKOMEHAAIUN VISl CAMOCTOATEIbHOM padoThl CTYICHTOB

MeTtoanyeckue ykazaHusi i 00y4amIMXcsi Npu padore HAX KOHCIHEKTOM BO BpeMms
NpoBeIeHUsl JIEeKINU

Jlexuusi — CUCTEMATUYECKOE, MOCIIEI0BATEIbHOE, MOHOJIOTUYECKOE M3JI0KEHUE IPernogaBaTeieM
yuyeOHOro MaTepuana, Kak TMpaBUiIO, TEOPETUYECKOro xapakTepa. [Ipm MOATOTOBKE NEKIUU
MPEenoiaBaTellb PyKOBOACTBYETCS pabouel mporpaMMoi TUCIIUTUIMHBI.

B npomnecce neknuii pekOMEHAYETCS BECTH KOHCIEKT, YTO MO3BOJIMT BIOCIEACTBUU BCIIOMHUTH
M3y4YEHHBIN y4eOHBIM MaTepual, JOMOJHUTH COJAEpkKAHUE TP CaMOCTOSATEIhbHON paboTe ¢
JIUTEPaTypOM, MOArOTOBUTHCA K IK3AMEHY.

Cnenyer Ttakxe oOpamaTh BHHUMaHHE Ha KaTeropuu, (HOPMYIUPOBKU, PACKPBIBAIOIINE
coJiepKaHUe T€X WJIM MHBIX SBJICHUHA U MPOLECCOB, HAYYHbIE BBHIBOJbI U MPAKTUUECKUE PEKOMEHIAIINH,
MMOJ0KUTEIBbHBIN OIBIT B OpaTOpCKOM HMCKYCCTBCE. JKenareapbHO OCTaBUTH B pa60q1/1x KOHCIICKTax I10JId,
Ha KOTOpBIX JejlaTh TOMETKM M3 PEKOMEHJOBAaHHOM JUTEpaTyphl, JAOIMOJHSIONME MaTepuai
MPOCIYIIIAHHON JIEKIIMH, a TAaK)KE MOJYCPKUBAOIINE OCOOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETHUECKUX
MTOJIOKEHUM.

BBIBO)II)I Mo JICKOUHU ITOABITOXHWBAIOT Pa3sMBINUICHUA ITPENOoAaBaTCiIsad I10 yqe6HBIM BOITpOCaM.
[IpenonaBaTenb NPUBOJUT CHUCOK HCIONB3YEMBIX M PEKOMEHIYEMbIX HCTOUYHUKOB I W3y4YEHUs
KOHKPETHOW TeMbl. B KOHIlE JeKkmuu oO0ydJarluecss HWMET BO3MOXKHOCTh 3a/1aThb BOIPOCHI
MpenoiaBaTeNlio no TeMe Jekuuu. Ilpu yTeHun nexuuid no AUCHUIUIMHE MpEernofaBaTelb HCIOJIb3YeT
QJICKTPOHHBIC MynBTHMCHHfIHBIe MMpEe3CHTAIN.

OOyvaromuMcss ~ TPEJOCTABISETCS  BO3MOXKHOCTh ~ KOMHUPOBAHWSI  TPE3CHTAMKA TS
CaMOMOJIFOTOBKYU U MOJIFTOTOBKHU K IMTPOMEKYTOUHOM aTTECTAIUU.

MeToanuyeckne ykazaHus JJis1 00y4aIMXcs nNpu padore Ha ceMHUHape

CeMuHapbl peajiu3yloTcs B COOTBETCTBUU € pabo4YMM y4eOHBIM IJIAHOM IPH MOCIEA0BATEIHLHOM
W3yYEHUU TEM AUCIUIUIMHBIL.

B xoxe mnoaroroBku K ceMuHapaMm oOOydaroleMycs PEKOMEHIYeTCS H3Yy4YHUTh OCHOBHYIO
JUTEpaTypy, O3HAKOMUTBHCS C JOMOJHUTEIbHOW JHUTEpPaTypod, HOBBIMH IMYOJUKALUSIMH B
MEPUOINYECKUX HW3IaHMSIX: JKypHajax, razerax u T.1. [Ipu 3TOoM crenyer y4yecTb peKOMEeHAAINU
npenojaBaTenss U TpeOoBaHUS ydeOHOW mporpamMMmbl. PexomeHayeTcs Takke nopadarhiBaTh CBOM
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KOHCIEKT JIEKIIUM, JAeNiasi B HEM COOTBETCTBYIOIIME 3allUCH W3 JIUTEpaTypbl, PEKOMEHIOBaHHOU
IpernojiaBaTesieM U TPeAyCMOTpEeHHOW y4yeOHoW mporpammoii. CreayeT MOATOTOBUTH TE3UCHI IS
BBICTYIUICHUH IO BCEM Y4e€OHBIM BOIIPOCAM, BBIHOCHMBIM Ha ceMHHap. ['OTOBSICh K JOKIaay WIH
pedepaTuBHOMY COOOIICHHUIO, OOYYAIOUIUICS MOXET OOpamaThCs 33 METOJAMYECKON TOMOIIBI0 K
IpernojaBaTesio. 3aKaHYUBaTh MOATOTOBKY CIEAYET COCTaBJICHUEM IIaHA (KOHCIEKTa) M0 U3y4aeMOMy
Matepuany (BOIpocy). DTO TMO3BOJISIET COCTABUTH KOHIIEHTPUPOBAHHOE, CXKATOE MPEACTaBJICHUE II0
M3Y4aeMbIM BOIIPOCAM.

B xone cemmHapa oOydarouiuiics MOKET BBICTYINATh C 3apaHee MOATOTOBICHHBIM JOKJIAJIOM.
Taxoke OH JI0JKEH MPOSBIATh AKTUBHOCTH MPH 00CYKICHUN BBICTYIUICHUN M JOKJIQJ0B COIPYIITHUKOB.

[TockonbKy aKTHBHOCTH OOYYaroOIIErocss Ha CEMHHAPCKHUX 3aHATHAX SBISETCS HPEIMETOM
KOHTpPOJISI €ro MPOJBIKEHUS B OCBOCHHMM Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHATUAM Tpedyer
OTBETCTBEHHOT'0 OTHOIIECHUs. He mormyckaercsi BBICTYIJICHHE TIO IEPBOMCTOYHUKY — HEOOXOAMMO UMETh
MOATOTOBJICHHBI MUCHPMEHHBIA JIOKJaJA, OLEHUBAEMbId MpenojaBaTeeM Hapsjay C YCTHBIM
BBICTYIUICHHEM.

MeToanyeckue ykazaHus 1Jis1 00y4arouXcs 110 0CBOEHHIO CAMOCTOSITeIbHOH PadoThI

Hannast popma paboThI HampaBieHa HA CAMOCTOSATEIbHOE U3YUYeHHE 00YJaIOIIUMUCS OTAETbHBIX
BOIIPOCOB 10 TeMaM Y4eOHOU AUCITUTITUHBI.

CamocrosrenbHas paboTa SBIsSETCS 00s3aTEIBHON Ul KaKAOro oOydaromerocsi, ee 00beM 1o
JTUCHUILTUHE «YTIPaBlIeHUE MPOIIECCAMU» OMPEIeSETCS TEeMAaTUYECKUM TLIAHOM.

[Ipu camocrosiTenbHON paboTe O0O0yYaromuiicss B3aHMMOJCHCTBYET C PEKOMEHIOBaHHBIMU
MaTepuagamMy Mpu MUHUMAILHOM Y4aCcTUU IIPEroiaBaTess.

Pabora ¢ siureparypoi

CaMmocrosTenbHass pabota ¢ yyeOHMKamMH, Y4eOHBIMU MOCOOHMSIMH, HAy4YHOH, CIPABOYHOU H
MOMYJISIPHON JIMTEPAaTypoil, MaTepuallaMu MEPUOJNYECKUX HU3JaHui U VMHTepHeTa, CTaTUCTUYECKUMHU
JAHHBIMU SBJIsieTCA HaubOosiee YPPEKTUBHBIM METOIOM IOJIyYEHUsS 3HAHWH, MO3BOJSET 3HAUYUTEIbHO
aKTUBU3UPOBATh TPOIECC OBNAJeHUs HWHOpMaImend, crocoOCTByeT Ooliee TIyOOKOMY YCBOCHHIO
M3y4aeMoro marepuaia, GopMupyeT y o0ydyaromuxcsi CBoe OTHOIIEHUE K KOHKPETHOI mpobiieme.

N3yuast marepuan no y4yeOHON kHure (yueOHHKY, yueOHOMY MocoOuio, MOHOrpadpuu, u Aap.),
ClleyeT MEepexXoJuTh K CJeIyIoleMy BONPOCY TOJBKO IOCIE MOJHOIO YSCHEHMs IpeJblIyIIero,
(buKCUpYsT BBIBOABI W BBIYMCIICHUS, B TOM YHCJIE T€, KOTOPBIE B YYEOHHKE OIYIIEHBI MJIM Ha JICKIIHU
JaHbI IS CAMOCTOSITENIbHOTO BBIBOJIA.

BbIBOBI, TMONydeHHBIE B pe3yjbTaTe HM3Y4YEHUs Y4eOHOW JHMTEpaTyphl, PEKOMEHAYEeTCS B
KOHCIIEKTE BBIJIEIISATh, YTOOBI IPH IEPEUNUTHIBAHIH MaTepHalia OHH JydIle 3aTIOMUHAITUCH.

MeTtoanyeckue yKazaHusl UIs1 00y4al0MMXCs M0 YYACTHIO B THCKYCCHH.

Jluckyccust — 9T0 onHA W3 (OPM WHTEPAKTHUBHOTO TPAKTHYECKOTO 3aHATHUS, LEITBI0 KOTOPOTO
ABJISIETCA MPUOOPETEHHE 00YJaIOIUMCsS YMEHUI KOMaHJHON paOoThl, HABBIKOB BBIPAOOTKHU pElICHUN B
npodeCCHOHATBLHON 007acTH, pa3BUTHE KOMMYHUKATHBHBIX M TBOPYECKHX CITOCOOHOCTEH B Iporecce
BBISIBIIEHUS] OCOOEHHOCTeH Oynymieil mnpodeccHOHaIbHOW JEATENbHOCTH Ha OCHOBE aHalIMu3a
o0y4JaeMbIMH 3aJaHHii, CPOPMHUPOBAHHBIX Ha OCHOBE PAKTUYECKUX CUTYaIlHH.

[Ipexne yem NMpUCTyNaTh K y4aCTUIO B IUCKYCCUH, 00YYaIOIEMYCsi HEOOXO0AUMO O3HAKOMHTbCS
C MpaBWJIAMH U PETJIAMEHTOM TUCKYCCHH.

B npouiecce auckyccun He00X0AUMO COOMIOIATH CIIEAYIONINE PAaBUIIa;

. HE nepeOrBaTh M BBICIYIIUBATh BHICTYIAIONIUX /10 KOHIIA;
. KOHTPOJIMPOBATh 3MOLIMH;

. YETKO apryMEHTHPOBATh CBOIO MO3ULIUIO;

. HE MEePEXOIUTh B 00CYKICHUH Ha JIMYHOCTH;

. aKTHUBHO y4acTBOBATh B OOCYKICHUHU.

MeToanyeckue yKazaHus 1J1s1 00y4ar0IMXCs M0 MOATOTOBKeE M 3a1MTeE JOKJIA10B

Jlokman, Kak BHUJ CAMOCTOATENIbHOW paboThl B y4eOHOM TpoOIecce, CIOCOOCTBYET
(hOpMHPOBAHMIO HABBIKOB HCCJIEIOBATEIbCKONW pabOThI, paciIupsieT Mo3HaBaTeNlbHbIE WHTEPECHI, YUUT
KPUTHYECKH MBICIUTb.

[Ipu Hanucanuu qOKJIaa MO 3a/laHHOM TeMe CTYIeHTY He0OXO0IMMO COCTaBUTh IUIaH, MO100paTh

OCHOBHBIE HCTOYHMKU. Kak mnpaBuwibHO, TMpu pa3paboOTKe OKIaJa MCIONB3yeTcs HE MeHee 5-7
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pa3IMYHBIX HMCTOYHMKOB. B mporecce paboThl ¢ HMCTOYHHKAMHM CHUCTEMATH3HPOBATh IOJIyUYEHHBIE
CBEICHHUS, CACNATh BBIBOBI U 0000IIECHUS.

OOmias TemMaTHKa JOKJIAJOB OIpeAesseTcsl MpernoaaBareieM, HO B OIpeleIeHUH KOHKPETHOM
TEMbl WHHIIMATUBY JIOJDKEH MPOSBHUTH CTyHEHT. lIpexae dYeM BBIOpaTh TeMy JOKIalna, aBTOPY
He0OXOIMMO BBISIBUTH CBOM HHTEpEC, ONpEAeNnTh, HaJ Kakoil mpobieMoil oH xorena Obl mopaboTaTh,
Oosee rIIyO0KO €€ U3yYHUTh.

Jloknan JODKEH — comepikaTh  OCHOBHBIE — (DAaKTUYECKHWE CBEACHHS H  BBIBOABI 1O
paccMaTpuBaeMOMYy Borpocy. Jlokiaz oTBeyaeT Ha BOIPOC — YTO COAEPXKUTCS B TaHHOHW MyOIMKanuu
(myOMKanusx).

Kaxxnplii mokIaa JOMKEH HAYMHATHCSA C TUTYJIBHOTO JucTa. llocine TUTYyIBHOTO JHCTa Ha
OTJICIbHON CTpaHUIle CJeayeT OrjiaBjieHue (IUIaH, CoJep)KaHUE), B KOTOPOM yKa3aHbl Ha3BaHMS BCEX
pa3znenoB (IyHKTOB IIaHA) JOKJIa/1a 1 HOMEpa CTPaHUI], YKa3bIBAIOIIME HAYAJIO 3TUX PA3/ICIIOB B TEKCTE
JIOKJIa/1a.

[Tocne ornasnenus cineayer BBeaeHne. O0beM BBeleHHs cocTaBisieT 1,5-2 cTpaHuIIbL.

OcHoBHasi 4YacTh [OKJaJa MOXXET HMMETh OIHY WM HECKOJbKO TJaB, COCTOSIIUX U3 2-3
naparpagoB (TOAIYHKTOB, pa3/JesiOB) U MPEIIOIaracT OCMBICICHHOE U JIOTHYHOE W3JI0KEHHE TIaBHBIX
MOJIOKEHUH M UJeH, colepKaluxcs B M3y4eHHOW yuTeparype. B Tekcrte 00s3aTenbHBI CCHUIKA Ha
MIEPBOUCTOYHUKH. B TOM ciydae eciim MUTHPYETCS WIH UCTIONb3YETCs YbsS-IN00 HEOpAHMHAPHAS MBICID,
ujesi, BbIBOJ, MPUBOAUTCS Kakoi-mubo nudpoii Matepuan, Tabiauily - 00s3aTeNnbHO cliejaiTe CChUIKY Ha
TOTO aBTOPA Y KOTO OBLT B3ST TaHHBIA MaTeprall.

3aKIF0YCHUE COJCP)KUT TJIaBHBIC BBIBOABI, M HWTOTM M3 TEKCTa OCHOBHOW YacTH, B HEM
OTMEYaeTcs, KaK BBIIIOJIHEHBI 33/1a4l U JOCTUTHYTHI JIU 1IeNTH, CPOPMYITHPOBAHHBIC BO BBEACHHH.

[Tpu MOATOTOBKE YCTHOTO BHICTYIUICHUS HY>KHO YYUTBIBATh €T0 periiaMeHT - He 6osee 10 MunyT.

MeTtoauyeckue peKOMEeHIAIMHU CTYIeHTAM /1Jisl HIOATOTOBKHU K IK3aMeHY.

[TonroToBKa CTYACHTOB K 9K3aMEHY BKIIIOYAET JIBE CTAIHU:

- caMocCTosTeIbHas padoTa B TeueHue y4eOHOro roja (ceMecTpa);

- HETIOCPEICTBEHHAsI TOITOTOBKA B JIHU, MPEAIIESCTBYIOIINE IK3aMEHY .

[ToaroToBKy K 5K3aMeHy HEOOXOAMMO HayaTh C IUIAHUPOBAaHUS U MOAOOpa HOPMATHUBHO-
MPABOBBIX MCTOYHUKOB W JIATEpaTyphl. [Ipekae Bcero ciieqyeT BHUMATEIBHO MEPEUUTATh YUCOHYIO
MPOrpaMMy U TPOTPaMMHBIE BOIIPOCHI JIJIsl IOJTOTOBKU K dK3aMEeHY, YTOOBI BBIJICIUTh U3 HUX HAaUMEHee
3HaKoMbIe. Jlamee JODKEH clemoBaTh STal MOBTOPEHHS BCETO MPOrpaMMHOro Mmarepuana. Ha oty
paboTy 11emecoo0pa3HO OTBECTH OONBIIYyI0 4YacTh BpeMeHH. CHeayloluM STanoM  SBISETCS
CAMOKOHTPOJIb 3HaHUS HW3YUYEHHOTO MaTepuaia, KOTOPBIA 3aKII0YaeTcss B YCTHBIX OTBETaX Ha
MPOrpaMMHBIE BOMPOCHI, BEIHOCUMBIE Ha dKk3aMeH. Te3HChl OTBETOB HAa HambOOJee CIOXKHBbIE BOMPOCHI
KeJaTeJIbHO 3alicaTh, TaK KaK B MPOIECCE 3aIMCH BKIIIOYAIOTCS JOMOTHUTEIBHBIE MOTOPHBIE PECYPCHI
MaMSITH.

[IpennoxxeHHass METOAWKA HEIMOCPEICTBEHHOW ITOATOTOBKM K 9JK3aMEHy MOXET OBITh U
u3MeHeHa. Tak, Ansi CTYACHTOB, KOTOpbIE CUYHMTAIOT, YTO OHHM YCBOWMJIM NPOTPAMMHBIA MaTepuan B
MOJTHOM 00BhEME ¥ YBEPEHBI B IPOYHOCTH CBOWX 3HAHWH, IOCTATOYHO OETJIOTO MOBTOPEHUSI YIEOHOTO
Mmatepuaia. OCHOBHOE BpeMsi OHH MOTYT YIEIUTh YIIIyOJEHHOMY H3YYEHHUIO OTIENBHBIX, HanOojee
CIIOKHBIX, TUCKYCCUOHHBIX MPOOIEM.

JIuteparypa Iisl HIOATOTOBKH K 9K3aMEeHY OOBIYHO peKOMeHIyeTcs mpernoaaBaTeneM. OHa Takxke
yKa3aHa B y4e€OHOH mporpamMme JUCIUTUTHHEL.

OnHO3HAYHO CKa3aTh, KAaKUM HMMEHHO YYCOHHKOM HY)KHO TIOJIb30BaThCS JUIS IOATOTOBKH K
9K3aMEHY, HeNb3s, IMOTOMY YTO YYCOHWKH TIHINYTCS Pa3HBIMH aBTOPAaMH, MPEICTaBIISIONTIMHE
CBOIO, MHOT/Ia OTJIMYHYIO OT APYTUX, TOUKY 3PEHUS 10 Pa3InIHBIM HAydHBIM Mpobiaemam. [Toatomy st
MOJIHOTHl y4eOHOW MH(pOpMAIMM U €€ CpaBHEHHS Jydllle HMCIOIb30BaTh HE MEHee JBYX Y4eOHUKOB
(yuebHbIX TTOCOOMI). CTYIEHT caM BMpaBe MPUICPKUBATHCS 000 M3 MPEICTABICHHBIX B yUYCOHUKAX
TOYEK 3pEHHUs MO CHOpPHON mpobieme (B TOM 4ucie OTIMYHOW OT MO3HMIMH MpPEnoAaBaress), HO MpH
YCIIOBUHU JOCTATOYHOM Hay4yHOH aprymeHtanuu. Hambosnee onTuManbHbI JUIsl TOATOTOBKU K 3K3aMEHY
Y4eOHHMKHU U ydeOHBIC TOCOOMS, peKOMEH/I0BaHHBIE MUHUCTEPCTBOM 00pa30BaHMS M HAYKH.

OCHOBHBIM HMCTOYHHKOM TIOJTOTOBKHA K JK3aMEHYy SIBIISIETCS KOHCIIGKT JIEKIUH. Y4eOHBIi
MaTepual B JIEKIHH JaeTcs B CHCTEMAaTHU3UPOBAHHOM BHJE, OCHOBHBIE €ro MOJIOKECHUS
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NETaTU3UPYIOTCS, MOAKPEIUISIOTCS COBPEMEHHBIMU (DaKTaMu U HOPMAaTHBHOM MH(pOpMaIeil, KOTOphIE B
CHJIy HOBU3HBI, BO3MOXKHO, €Ill¢ HE BOILUIM B OMYOJIMKOBAHHBIC IMEYATHBIE HCTOYHHUKHU. [IpaBUIIBHO
COCTaBJICHHBIA KOHCIHEKT JICKIUH COJEPKUT TOT ONTUMAIbHBII 00beM HHGPOpPMAIMU, Ha OCHOBE
KOTOPOTO CTY/ICHT CMOKET MPEJCTaBUTh ce0e BeCh YICOHBIN MaTepHal.

CrnenyeT TOYHO 3alIOMHUHATh TEPMUHBI U KATETOPUH, IIOCKOJIBbKY B UX OIMpPEIEICHUSIX COJIepPKaTCs
MIPU3HAKHU, TIO3BOJISIOLIUE YSICHUTh UX CYITHOCTh U OTJIMYUTH 3TU MOHITUS OT IPYTHX.

B xone moAroToBkM K SK3aMeHY CTyAeHTaM HeoOxoaumo oOpallaTh BHUMaHHE HE TOJIBKO Ha
YpOBEHb 3allOMUHAHMS, HO M Ha CTEICHb IMOHMMAHHS KATETOPUH M peallbHbIX MpoOieM. A 3TO
JOCTUTAETCS HE MPOCTHIM 3ayuyMBAaHHUEM, a YCBOCHHEM IPOYHBIX, CHUCTEMaTHU3WPOBAHHBIX 3HAHUH,
aHAIMTUYCCKUM MbIUIeHHeM. ClieZioBaTenbHO, HEMOCPEACTBEHHAS MOATOTOBKA K AK3aMEHY JIOJDKHA B
pa3yMHBIX MPOMOPILHIX COYETATh U 3alIOMUHAHKE, U TOHUMaHHEe IPOrpaMMHOT0 MaTepHara.

MeTtoauyeckue peKOMeH/ 1Al ISl PenoaBaTeJisi

Ha nexkumsx CTyAeHT J[AODKEH OCBOUTh OCHOBHBIE TEOPETHYECKHE acleKThl TeM, a Ha
MPAKTUYECKUX 3aHATUSAX IMOKA3aTh HE TOJBKO 3HAHUE OOIIUX TEOPETUYCCKUX BOIPOCOB H3ydaeMOM
TEMbl, HO U TMPAKTUKY MPUMEHEHHs TEXHOJIOTUH Habopa MW OTOOpa MepcoHalla B COBPEMEHHBIX
OTEUYECTBCHHBIX OpPraHU3aIUsX.

[ToaTomMy B mporecce MOJATOTOBKA K CEMHUHAPCKOMY 3aHSTHIO JKEIaTeIbHO O3HAKOMUTHCS HE
TOJIBKO C MaTepUaJioM OCHOBHOW JIUTEpaTypbl, HO H OOpaTUTh BHHMAaHHWE Ha IJIUTEPATYypY,
PEKOMEHIYeMYI0  JIOTIONHUTENIbHO, a TakKe CaMOCTOSITENIbHO  Moxo0paTh  MaTepuan U3
po(ecCHOHATBHBIX )KYPHAJIOB, H3/1aBa€MBIX 10 Pa3HBIM aCIIeKTaM MEHEIKMEHTA.

Tak kak kauecTBO OCBOCHHUS Kypca 3aBUCHT, MPEXkKAE BCEro, OT TOr0, HACKOJIBKO TOYHO U TOJTHO
CTYICHT BIQJCET €ro IMOHATHHHBIM amnmapaToM, TO TPH TOJITOTOBKE K 3aHATHUSAM PEKOMEHIYETCS
MIOCMOTPETD IIIOCCApUid, COJIEPIKAINIl aHATN3 OCHOBHBIX TEPMHUHOB U3Y4aeMOU AUCLUUILINHBI, MaTepUal
JEKIUKW TI0 W3y4aeMOW TeMe U, KOHEYHO, OTBETHUTh HA BOINPOCHI TECTa, IO3BOJISIFOIIETO
MPOKOHTPOJIMPOBATh YPOBEHb OCBOCHHS, KaK TEOPETUYECKOTO Marepuana MpoOJieMbl, Tak H ee
OCHOBHOI'0 MOHSATUWHOTO amnmapara.

CoBpeMeHHbIE TEXHOJIOTHH OOy4YeHHs] OONbIIoe BHUMAHHUE YIENSIOT (GOPMUPOBAHUIO YMEHUS
CTYJICHTa CaMOCTOSATEILHO paboTaTh ¢ WH(OpMAIUEH, YeTKO (HOpPMYIHpPOBATh COOCTBEHHBIC MBICIIH,
apryMEHTHPOBATh CBOIO MO3UIIMIO, YTO SBIISETCS OCHOBOW CTaHOBIEHHS MpodeccnoHantm3mMa MOJI0I0TO
corpynauka. OJIMH W3 BaXHBIX CIOCOOOB JOCTH)KCHHS ATOW IEH — aHAJIN3 aJbTEPHATUBHBIX TOYCK
3penus. [Ipennaraemas B pabodeii mporpamme JIUTepaTypa MO3BOJSET BBIIBUTH CIEIM(PHUKY MOAXOI0B K
TOM WM WHOW mpoOiieMe, MOITOMY IPH IMOATOTOBKE K 3aHITHIO HEOOXOJWMO IOCMOTPETHh IIO
KOHKPETHOMY BOMPOCY MaTephall HECKOJIbKUX PEKOMEHIYEeMbIX YYEeOHHMKOB, a HE OrPaHUYUBATHCS
OJIHUM YYEOHHKOM.

Haubonee moiHO mpoAeMOHCTpUPOBATh YMEHHE pabOTaTh C JIUTEPATypOll CTYACHT JTOJIKEH B
pedepare, KOTOPHIH, Kak pa3 U MpeAroaraeT CpaBHUTEIBHBIA aHAIN3 UMEIONTUXCS B TEOPUU BOIPOCA
Touek 3peHus. llpemmaraemas TemaTuka pedepaToB W TpPE3CHTANUN TMO3BONSET KaXKAOMY CTYIEHTY
BBIOpaTh JUISI U3YYEHUS TaKOW BOMPOC Kypca, KOTOPBIM OyJeT MMEHHO TaHHOMY CTY/ICHTY HHTEPECeH U
nmoyie3eH. Matepuaibl MPECTaBICHHOTO pedepara U MPE3eHTAUd MOXKET CTaTh 4YacThlo OymyIien
BBINTYCKHON KBaJIM(DUKAIIMOHHOMW paOOThI CTYICHTA, TaK KaK MHOTHE YIIPABJICHUYCCKHE BOIIPOCHI CBS3aHbI
C BOIIPOCOM oOpraHu3zanuu Habopa W orOopa mepcoHanma. Takoi MOAXOA TMO3BOJHUT CTYIEHTY
c(hOpMHUPOBATH IICIIOCTHBIN B3TJISA] HA MPOOJEMBI YIIPABICHHUS TIEPCOHAIIOM U TOCTYXHUT OCHOBaHUEM
i GOpMHUPOBAHUS KOMILIEKCHOTO MOIX0a K PEIICHUIO MPAKTUIECKUX 3a]1a4 YIIPaBICHUSI.
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CTpyKTypa U coaep:KaHue JUCHUILIHHBI «Y IPaBJieHHe MPOLEecCAMU» M0 HANPABJIEHUIO OATOTOBKH

27.03.02«YnpaBjieHUEe Ka4eCTBOM»
npopuiib «YnpapijieHne Ka4eCTBOM HA MIPOU3BOJACTBE» 04HOMH GopMbI 00yUeHust

[Tpunoxenue A

n/n

Pasznen

Cemectp

Heneas

cemecTpa

Buanbl yueGHoli padoThl,
BKJII0Yasi CAMOCTOSATEIbHYIO
PadoTy CTY/1eHTOB,

U TPYAOEMKOCTh B Yacax

Buasbl camocTosiTeIbHOI padoThI

CTYIeHTOB

DopMmbl
aTrTecTaluu

/c JIa0 CPC

KCP

K.P.

K.II

PTP

Pedepar

K/p

Beeaenne. IlpoueccHblii MoaxXoa K yNnpaBJIeHUIO
opranu3anueit

Ienu u 3amaun nuctMIuinHbL. CTaguu )KU3HEHHOTO
UUKIa TpoAyKuud. [IpuHIUOBI MEHEIKMEHTa
kaygectBa. IIpomeccHelii momxon. IMukn PDCA.
Metonbl M cpeAcTBa YIpPABIEHHUS IPOLECCaMU
OpraHu3aluy.

busnec-npouecchr: OCHOBHBEIC MOHATHS "
ONpEJEIICHUSI. Krnaccudukarms Oou3Hec-
mporieccoB. [IpaBuia, OCOOCHHOCTH M METOIHKA
BBIJICJICHUS IIPOLIECCOB B OPraHU3alMU

1-2

MopeaupoBaHue H ONMCaAHUE OM3HeC- MPOLECCOB
IIpomecchl cucTEeMBI MEHEIKMEHTa KadecTBa U
TpeboBanus k HuUM (B coorBerctBuu ¢ ['OCT P
HNCO 9001- 2015). ATpuOyThl TPOIECCOB: IIETb;
BXOJIbI; BBIXOJIBI, BJaJIeJiell; PECYpChl; TPaHHIIBIL;
OCHOBHBIE  JICHCTBUS, METOAbl MOHHTOPHHIA,
NU3MEPEHNS] M OLEHKH PE3YJIbTATUBHOCTH; PHCKHU;
KPUTEPUH PE3yJIbTaTUBHOCTH M 3P PEKTHBHOCTH
Tporiecca; TOKyMEHTHPOBAaHHAS HHPOPMAIHS.

Omncanue 1ocineaoBaTeIbHOCTH U B3aUMOICHCTBHS
TIPOLIECCOB. JlokymMeHTHpOBaHUE OusHec-
niporieccoB. CuctemMa JJOKyMEHTALMHU TIpoliecca.

5-6

HN3mepenue (oueHuBaHmue) XapaKTepUCTHK
NPOIECCOB
Anamm3 ~ OM3HEC-TIPOLIECCOB,  M3MEPEHHE  HX
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roKazaTesen. MoHHUTOpPHHT u KOHTPOJIb
IapaMeTpoB mporecca.

Omnpenenerre M3MEpUTENHHOTO Tporiecca. OreHka
HEOIPEICIICHHOCTH. Mognenn OIIHMOKH.
ITpsMBIe/KOCBEHHBIE H3MEPEHHUS.
KauecTBeHHbIe/KONMUECTBEHHbBIE KAl CrcTeMa
Mep Ul TEXHUYECKUX Hu3MepeHuil. Mepsl,
xapaktepusytouue nporeccsl B CMK. Kontpons u
TapypoBaHUE  HHCHEKLIHOHHOTO  00OpYHOBaHMS.
KoHTpone HHCTpyMEHTaIbHON 6a3bl.

Hcnbitanus nponykuuu. Mepsl, XapakTepu3yoLue
IpoIecchl  MPOEKTHOM  JAeATeNbHOCTH.  Mepa
(mokazareb) addexTrBHOCTH (MOE -
MeasureofEffectiveness). [Toka3arens BBITOJTHEHUS
samaun (MOP - MeasureofPerformance).
KiroueBble  mapaMeTpsl  BBINOJNHEHUS — 3aJadd
(KPPs—  KeyPerformanceParameters). Mepsr
TEXHUYECKUX XapaKTEPUCTUK (TPMs —
TechnicalPerformanceMeasures).

OLIEHKH PHUCKOB BBIXOJHOTO KOHTpOJs. Puck
HenpaBuibHON mnpueMku (falseacceptrisk). Puck
HernpaBuibHO# OpakoBkH (falserejectrisk).

12

HMHcTpyMeHTBI  aHajiW3a,  NPOEKTHPOBAHUA,
ynpagsJjieHHsI poleccamMmu

Ananmu3  mporeccoB.  brnok-cxema  mporieccoB
(Flowchart). Amanu3 xapakTepa W MOCIEACTBHUI
orkaza (FMEA - failuremodeandeffectanalysis).
OO0ecrieuenne 3aIUTHI oT OIINO0K
(MistakeProofing, poka-yoke, failsafing).
[MpoextupoBanue TIPOIIECCOB. Meron
cTpykTypupoBanusi (yHkumm kauecrBa (QFD —
Qualityfunctiondeployment). IIpoextupoBanue
OM3HEC-TIPOIIECCOB (BPM —
Busiinessprocessmanagement).

12

IMpoektupoBanne motokoB omepanuit (WM —
Workflowmanagement). [IpoektupoBanme cepBuc-
OPHUEHTUPOBAHHBIX APXUTEKTYP (SOA -
Serviceorientedarchitecture).

VYnpaenenue  npoueccamu. lLlenmn,  pecypcsl,
Ka4eCTBO yNpPaBJICHNs. YTPaBIIEMbIE IEPEMCHHBIC,




HabJII01aeMBIE MICPEMCHHBIE, CKPBITBIC
nepemennsie. Texnonorun BPM, WM, SOA.
Crannmaprusanus OuszHec-nporeccoB. ObecrnieucHme
KayecTBa OM3HEC- MPOIECCOB OpPraHu3aluu.

11-12

12

CraTtucruyeckue MeTOAbI B yIpaBJIeHUH
NpoLeccaMm.

CraTtuctuaeckue METOJIbI YIpaBJIeHUS
mporeccamu. CTaTucTHYecKass MOIENb IpoIecca
mpousBocTBa. OCHOBHBIE MOHATHA. | eHepapHas
COBOKYIMHOCTh M BbIOOpKa. Pacmpeznenenue, ero
rapaMeTpbl: MECTOIOJIOKEHUE, paccesHue, (opma.
Wsmepenuss  Bapuauuu. Ilpunsatue  pemenus,
OCHOBBIBAIOIIETOCST HA BBIOOPKE W  HEMOJIHOM
nHpopmanun OleHKa MmapamMeTpoB paclpeeeHus
110 BeIOOpKe. KOHTpOIbHBIE KapThl MPOLIECCOB U UX
Bugbl. [IpenckazyemMocTs U KOHTPOJIHPYEMOCTh
nporuecca B CTaTUCTHYECKOM CMBICIIE.
HeoOxomumere  ycrmoBUs Ui TPUMCHEHUS
KOHTPOJBHBIX  KapT B IPOU3BOJACTBEHHBIX
npoueccax. Mi3MeHunBoCTh nporiecca.
Pacnpoctpanenue omuoKu.

Ucnons3oBanne SPC sl KOHTpOJsSL M KadyecTBa|
MIPOAYKITNH U ayaAnuTa

13-14

12

Yupasiaenue npoueccaMu B YCJIOBHSIX
NPOEKTHOM AesATeabHOCTH VccnenoBanus u

pa3paboTka — (yHOAMEHT KadecTBa IIPOIYKTa
(ycmyru). OCHOBHBIE TOHATHSA  IUIAHHPOBAHUS
9KCTIEPUMEHTA. Metomonoruss  ITaHUPOBAHUS
OKCIIEPUMEHTA B TPOCKTUPOBAHUU. A}II[I/ITI/IBHaSI
Mozaens  (akTopHBIX 3D dekToB. OrneHnBaHue
a¢ddextoB  ¢akropoB. OnTUMalbHOE 3HAYCHHE
¢akTopoB.  PobacTHOe  INPOEGKTHpOBaHHE  H
WHXXUHUPUHT KQ4€CTBA - MCTO/ TaI'yTI/I
(TaguchiMethod). ®ysKuMuM mOTEps KadecTBa.
OrneHka cpeHUX TOTeph KadecTBa. CHTHANBHBIC,
IIYMOBEIC, yIpaBisieMble (aKTOpbl M  OTKIIUK
mporecca. Jtambl  poOACTHOTO IMPOCKTUPOBAHUSL.

Konnenryansaoe MIPOEKTUPOBAHUE. Pacuer
3HaueHuil napameTpoB. Iloumck mpueMIIEMBIX
pElIeHUN. Hcnons3oBanue HEJTMHEWHOCTHU

15-16

12
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XapaKTCPUCTHK B pO6aCTHOM TIPOCKTUPOBAHNU.

JKOHOMHKA MPOIECCOB YNPABJIEHUS] KAYeCTBOM
OmpeneneHue, KiacCUQUKALUs ¢ BBIBICHHE
OCHOBHBIX 3JIEMCHTOB 3aTpaT Ha IIPOIECCHI
obecrieueHns KadecTBa INPOAYKTa, paboT, yCiyT
B3anmocBs3p MEXAy 3aTpaTaMd Ha oOecriedeHHe
Ka4ecTBa M JOCTUTHYTBIM YPOBHEM KadecTBa
OKOHOMUYECKHE MOCIJIEACTBHSA pemieHui,
IPUHAMAEMBIX B paMKax CHCTEMbl MEHEIXMEHTa
kayecTBa. DyHKIMOHAIBHO-CTOMMOCTHOM aHaIu3
3atpar Ha oOecrieuenue kauectBa. (KoHuemnums
yIpaBJIeHUS IpoleccamMu CO3/1aHHA u
peanuzanuun HOBOM nipoAyKiuu (paboT, yciyr) —
TapreT- KOCTHHT (target — costing).
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(I)opMa aTTeCTanum

Bcero yacos no AMcHunIMHe

180

36

36

108

23




