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1. Hean, 3a1a4u U VIAHUPYeEMbIe Pe3yJbTAThI 00y4eHHS N0 AUCHUIINHE

K 0CHOBHBIM LI€JIAIM OCBOEHUS TUCLUIUIMHEI « Y IPABICHUE IIEPCOHAIOM) CIIELyeT OTHECTH:

- H3YyYEHME TEOPETUYECKUX U NIPAKTUUECKUX HABBIKOB O CUCTEME YIIPaBJICHUS IIEPCOHAIIOM;

- OCBOEHME KOMIIETEHLIUI, HEOOXOUMBIX B IPO(EeCCHOHANBHOM AEATEIbHOCTH;

- TIOATOTOBKA CTYJIEHTOB K JEATEIbHOCTH B COOTBETCTBUH C KBaJTU(PHUKAIIMOHHON
XapaKTepUCTUKON OakallaBpa 110 HalpaBJIEHUIO, B TOM YKCJI€ IOHUMAHUE MEXaHU3MOB YIIPABICHUS
NIEPCOHATIOM M Pa3BUTHE NPAKTUYECKUX HABBIKOB U KOMIIETEHIIMN IO paboTe B TaHHOH 00JacTH.

K oOoCHOBHBIM 3aja4yaM OCBOCHMs AMCLMIUIMHBI «YIIPAaBJICHUE IEPCOHAIOM» CIEIYET
OTHECTHU:

- (opMmHpOBaHUE TIPEACTaBIECHUS O MPO(PECCUOHANBHON JAEATENbHOCTH B 001acTH
yIpaBJIEHUS EPCOHATIOM.

- M3y4YCHHME OCHOB pa3pabOTKU M pean3alud KOHLENLUH YIIPABIEHHUsS IEPCOHAIIOM,
KaJIpOBOM MOJUTUKU OPraHU3allii, OCHOB CTPATErMYECKOT0 YIIPaBJIEHUS [IEPCOHAIOM;

- (opMHpOBaHUE CIIOCOOHOCTH Y CTYAEHTOB TPYAOBOI0 MOTEHIMAJIA U UHTEUIEKTYaJIbHOTO
KaluTaja OpraHu3alliy, OTAEIHHOro pabOTHHKA, a TAaK)KE OCHOB YNPABJICHUS WHTEIUICKTYyaJbHOU
COOCTBEHHOCTBIO

- pa3BUTHE HABHIKOB Y CTYACHTOB pa3pabOTKH OpPraHU3aLMOHHOM M (DYyHKIIMOHAIBHO-
IITaTHOM CTPYKTYpPBI, Pa3paOOTKU JIOKAJIbHBIX HOPMATHUBHBIX AKTOB, KacaroIUXCS OpraHu3aluu

TpyZa.

OOyuenune Mo JUCHUIUIMHE «YTIpaBlieHHE TEPCOHAIIOM» HANpaBiIeHO Ha (HOPMHUPOBAHUE Y
00yyYaromuxcs CIeTYIONMX KOMITETEHIIUMI:

Koa u HanMeHOBaHMe KOMIIeTeHIU NHauKaTopbl JOCTUKEHUS
KOMIIETEeHIIUH

YK-10. Cioco6en npuaumath ooocHoBaHHbIe | TYK-10.1. TlorumaeTr ©6a30Bbi€ MPUHIIMIIBI
SKOHOMUYECKHE PELIECHUS B Pa3INIHBIX (YHKIMOHUPOBAHUS ~ MAKPOAKOHOMHUKH |
00acTsIX )KU3HEACITETbHOCTH HSKOHOMUYECKOTO pAa3BUTHS, ILETU W BUIBI
y4acTus roCy1apcTBa B SKOHOMUKE
NYK-10.2. [IpencraBnser OCHOBHBIE
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS
MHUKPOIKOHOMHKH U (baxTopsl,
o0ecreynBarome palMoHalbHOE
UCIOJIb30BAHUE PECYPCOB U JIOCTHKECHHE
3¢ (HEeKTUBHBIX PE3YJIHTATOB JIEATEIHHOCTH
NYK-10.3. [Ipumensier METO/]IbI
HKOHOMHYECKOTO u (uHAHCOBOTO
TUTAHUPOBAHUS Uil JIOCTMIKCHUSI JIMYHBIX
(UHAHCOBBIX LIEJICH, UCMOB3YET a/IeKBaTHHIE
MOCTABJICHHBIM LEJsIM (duHaHCOBBIE
MHCTPYMEHTBI yIpaBJIeHUS JTUYHBIM
OI0/DKETOM,  ONTUMH3HPYET COOCTBCHHBIC
(bUHAHCOBBIE PUCKH

[IK-1 Cniocob6en onpenenarts >3pdextuBnbiii | UIIK-1.1 Brnageer onpeneneHueM THIa
ro/ioBoi oHT BpeMeHHU pabOThl pAOOTHUKOB | TIPOM3BOJICTBA HAa ydacTKe M 3(PPeKTHBHOTO
TEXHOJIOIMYECKOI0 KOMIUIEKCa rofoBoro (onxa BpeMeHu paboTsl pabounx




NIIK-1.2 Ymeer ompenenats >PpQPeKTHUBHBIHN
rofoBoil oHI BpeMeHU pabOTHl PaOOTHUKOB
TEXHOJIOTUYECKOT0 KOMILIEKCa

NIIK-1.3 3HaeT METOIUKY ONpPEEICHUS
3pPEKTUBHOrO Trof0BOro (oHIa BpPEMEHH
paboThI pabounx TEXHOJIOTHYECKOTO
KOMILJIEKCa

2.

MecTo TUCHHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

JucuuiuinHa «YTpaBieHHE TEPCOHATIOM» OTHOCHTCS K YacTH, (OPMHUPYEMOH ydYaCTHHKaMU
o0pa3oBaTeNnbHBIX OTHOIIEHUH O1oka b1 «/luctuminabl (MOyn)». 00pa30BaTeIbHOM MPOrPaMMBbI
«CpezncTBa aBTOMaTH3aIMK U 0a3bl TAHHBIX JUIS POSKTUPOBAHMS TEXHOJIOIMYECKUX MTPOU3BOJICTBY
HanpasieHuss 15.03.05 KoHCTpyKTOPCKO-TEXHOJOTHUECKoe OOecreueHre MAaIlnHOCTPOUTEIbHBIX
MIPOU3BOCTB, KBaM(HKaIus (CTereHb) — 0aKaiaBp.

OcBoeHME [UCUUIUIMHBI «YIIpaBI€HHE IE€PCOHAIOM» B 3-M ceMecTpe HEeOOXOAUMO JUIs
HOCJIEAYIOLEr0 OCBOEHUS AUCUUILINH «IIpoekTHas AesITenbHOCTDY.

3. CTpykTypa u coaep:kaHue JUCUUILTHHBI
OO6m1ast TPy 10€MKOCTh JTUCIUIIIIMHBI COCTABIISACT 2 3a4€THBIX €IUHHUIIBI (72 yaca).

3.1 Buabl yueOHoii pad0ThI M TPYA0EMKOCTD

3.1.1. OuHo-3a04Has popma 00ydeHuUs

Ne . KosauvecTBo CemecTpbl
Bun yueOHoit paboTnl
n/n 4acoB 3
1 | AyautopHble 3aHATHS 18 18
B tom umcre:
1.1 | Jlekum 8 8
1.2 | CemuHapcKue/IpaKTUYECKUE 3aHATHS 10 10
1.3 | JJabopaTopHbIe 3aHATHS - -
2 | CamocTosiTesqibHAAA padoTa 54 54
B Tom uucie:
2.1 | Hokimam, cooOmieHue
3 | IIpome:kyTouHasi aTTecTaUs
3auet/nud.3a4er/IK3aMeH 3a4yer 3a4eT
Hroro 72 72
3.2 TemaruyecKHMi IJIAH U3YYEHUS TUCHUIIMHBI
3.2.1. Ounas-3aouHas popma 0OydeHHs
| Ne ‘ Pa3znennl/TeMbl ‘ TpynoemMKocTh, 4ac




n/n AMCUMILIAHBI AyautopHas padora
C aMocT
eMUHap
o abopar| pakTu | OfITeJ
CEro | exuu OpHBIC | YeCKas | bHasd
u HPAKTHR - noxaror| pador
€CKHe
3aHATHUS & opia a
11 VYnpasinenue [IEPCOHAIIOM 5 1 2 4
OpraHu3aIuim.
12 Mertoast 0TOOpa nepcoHara. 5 0 0
1.3 | Ananu3 u olleHKa 3asIBUTEIbHBIX 5 0 0 4
JJOKYMEHTOB IIPH 0TOOpE epcoHalia.
14 Ot6op mepcoHana C  MOMOIIbIO 5 0 0 4
cobece0BaHUs
1.5 | OT6op nepcoHasia ¢ MOMOIILI0 TECTOB U 5 0 0 4
1po(hecCHOHAILHOTO UCTIBITAHMUSL.
1.6 | Ynopasnenue aganrtamuei nepcoHania. 6 0 0 4
1.7 | Onpenenenue noTpeOHOCTH B 6 1 2 4
00y4eHUHU NepcoHalIa
1.8 | Llenu u MeTOBI OOYUYCHHUS TTEPCOHAA. 6 1 1 4
Onenka 3¢ GheKTUBHOCTH 00YUYEHHUSI.
1.9 | Cucrema OLIEHKHU pe3yIbTaToOB 6 1 1 4
JIeTETbHOCTH U MOBEJICHUS IEPCOHAIA.
1.1 | Iloxasarenamy ©W  METOALI  OLIEHKHU 6 1 1 4
0 pe3ysbTaToB JESTEIIbHOCTH u
MOBEICHUS [IEpCOHAA.
1.1 | Ynopasnenue kapbepoit 6 1 1 4
1
1.1 | 3aTrpaThl Ha MepcOHa OpraHu3aluu 6 1 1 5
2
1.1 | bromxeTupoBaHue 3aTpaT Ha EPCOHAT 6 1 1 5
3 OpraHu3aIu.
Hroro 72 8 10 54

MEpCoOHAIOM:

3.3 Conep:xanue TMCUMILTHHBI

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

VYnpaBieHue NepcoHAIOM OpPraHU3alMh. DKOHOMUYECKHH (TEXHOKPATHYECKHil) MOAXO0M K
YIPaBJICHUIO TIEPCOHAIOM: CYIIHOCTh M MPUHUIUNBL. YCinoBus 3((eKTHBHOr0 mNpUMeHEHHS
SKOHOMHMYECKOTO (TEXHOKPAaTUYECKOT0) MOAX0/a.

Opranndeckuii NOAXOA K  YNPaBICHUIO
CYUIHOCTh, TPHUHIUIBI, TNPUYUHBI PACIPOCTPAaHEHUSA. YCIoBHA 3S(P(HEKTUBHOTO

IMPUMCHCHU OPraHUYCCKOIO Ioaxoaa. HpOLIGCCHBIfI noAXoa K YyIpaBJICHUIO IICPCOHATIOM: 3HAYCHUC
U POJIb HNPOHCCCHOro ImoaxoJa B MCHCIKMCHTC KadeCTBA, MCETOAUYCCKHEC OCHOBBLI OIIMCAHUA
nponecca.

Tema 2. Memoowv: ombopa nepconana.




Ilenp oTbopa mepconama. Buasl nHbDOpMaNUy 0 KaHIUAATAX, UCIOJIB3YEMOU MpU OTOOpE
nepcoHana. TpeGoBaHus K MeTogaM oTOOpa mepcoHal. BapuaHTsl mpuMeHeHus WHGOpMALUU IS
MPUHSTHUS pellIeHnH 0 Haiime nepcoHaina. [locnenoBaTenbHOCTD (3Tambl) 0TOOpa nepcoHana. MeTo b
ot0Oopa nepcoHana (Kiaccuduxarms).

Tema 3. Ananuz u oyenxa 3as6umenvhvix 0OKyMeHmos npu omoope nepconana. TpeboBanus
K COJIEP)KaHHUI0O U METOJbl aHaiu3a 3asBICHHs (COMPOBOIUTENBHOIO MHUChbMa), aBToOMOrpadumu,
aHKeThl. MeToJMYeCKne OCHOBBI aHaIM3a W OICHKH CBUACTENBCTB 00 OO0pa3oBaHUU H
PEKOMEHIaTeNIbHBIX MHCEM IIpU 0TOOpE NMepcoHaIa.

Tema 4. Ombop nepconana ¢ nomowwio cobecedosanus CyITHOCTh U LEIH COOECEIOBAHUS
npu otOope mepconana. OTHOCUTENbHAs BAIMAHOCTh cobecenoBanus. Buabl cobecenoBanuii npu
otbope. ConepkaHue IMOATOTOBKH K COOECEIOBaHHIO NpH OTOOpe mepcoHama. Otambl ((asbl)
npoBeneHus codecenopanus. CopepikaHue M IeU KaXI0ro stana. TexHuka cobeceqoBaHus Mpu
orbope nepcoHana. Bo3MokHbIe OIIMOKKM TEXHUKH BEACHUS OECcelbl M CIIOCOOBI MX TPEOIOJICHHUS.
Onenka HeBepOAIBHOTO MOBEACHHUS HA OTOOPOUYHOM COOECEeIOBAHUMU.

Tema 5. Ombop nepconana c nomowpro mecmos u npopeccuoHarbHO20 UCNLIMAHUAL.
TexHuueckue OCHOBBI HCIIOJIb30BAaHUS TECTOB Ipu oTOOpe mnepcoHana. Llenmb u  BHUIBI
pohecCHOHANBHBIX UCIIBITAaHUN. MeToInueckiue OCHOBBI BbIOOpa COOBITUH J1sl TPO(ECCUOHATBHBIX
UCTIBITAHUN U ompeneneHuss ¢opMmbl npodeccuoHanbHbIX HcnblTaHui. ConepkaHue 3TanoB
POBEJAEHUS MPOPECCHOHATBHOIO UCTIBITAHUSI.

Tema 6. Ynpasnenue adanmayueii nepconana. BBenaeHue B TOJDKHOCTH (OpHEHTAIMS):
CYIIIHOCTb, 1IeJTb, 3a/1a4H, (hopMbl. CYIIIHOCTB, LIEJH U Talbl agantanuu. Llens u 3a1auu yrnpaBieHus
ananTaiued. GakTopsbl, BIMUSIIONIUE Ha CKOPOCTh aJIallTallUOHHBIX MpoleccoB. Buasl u conepxanue
aJlanTalyy MepcoHala B 3aBUCHMOCTH OT 00BEKTa W mpeameTa ympabieHus. OpraHu3aliiOHHBIHN
MEXaHHU3M YIPABJICHHS TPOIECCOM aJaNTalllK: CTPYKTYpHOE 3aKperuieHne (pyHKIHH YIpaBICHUS
ajanTanyed, TEXHOJOTHH Ipollecca YIpaBieHHs afanTtanueld, MHPOpMaIMOHHOE obOecreyeHue
ynpapneHus: aganrtanueid. OcoOeHHOCTH afanTanuu pykoBoauteneil. CTpareruu Hadanda padOTHI
PYKOBOIUTENSI B HOBOU JOKHOCTH.

Tema 7. Onpedenerue nompebHocmu 8 00yYeHUU NEPCOHAA.

CyHIHOCTb, 1IeNTH, ATbTEPHATHBBI M ATAIbl 00yYeHUs TiepcoHaia. MecTo 00ydeHHsI B CUCTEME
ynpapieHus nepconanom. OcobeHHOoCcTH 00ydeHHUsl B3pOCIbIX. AHAU3 MOTPEOHOCTE B 00yUeHHUH
MepcoHajia C y4eToM IeJedl M 3ajay: a) opraHu3aluu, 0) MOApa3ACNICHUs, B) JUYHOCTH. YUET
neMorpaduuecKkoro coctaBa mepcoHasia U pe3yIbTaToB padOThl HCIOIHUTENEH MpU ONpeaeeHun
noTpeOHOCTH B 0OydeHMH. BbiOOp mocTaBmnKa 00pa3oBaTENbHBIX YCIYT B COOTBETCTBUU CO
craugaproM [SO 9001:2000. Buasl kommaHui, NpPEeIOCTaBISIOMUX OOpa3oBaTelIbHBIE U
TPEHUHIOBBIE YCIYTH. AJNTOPUTM JIEHCTBUM IO BHIOOPY MOCTaBIIMKOB OOpa30BaTENIbHBIX YCIYT.
Kputepun BpIOOpa mocTaBmmka oOpa3zoBaTenbHbIX ycnyr. Coaep’kaHue «Jenia» MOCTaBIIUKa
00pa30BaTENbHBIX yCIYT.

Tema 8. Illenu u memoovr obyuenus nepconana. Oyenxka 3¢gpghekmusHocmu o0OyUeHusl.
(MeToauueckue OCHOBBI ONpereNeHHs Iefell u conxepkaHus oOydyeHHs nepcoHana. [IpuHIUIBI
oOyueHus mepcoHasa. MeToasl 00ydueHHsI MepcoHala, WX JOCTOMHCTBA W HEIOCTATKU. Y CIIOBHUS
3(pPEKTUBHOIO NPUMEHEHHS pPa3IUYHBIX METOJOB OOy4eHHUs MepcoHansa. MeToabl OLEHKU
pe3yabTaToB 00yueHus nepcoHana. Idhdext XoTopHa: ero CoAep:KaHuu € ¥ METO 1Bl HEUTpaTH3alliu.



Tema 9. Cucmema oyeHnku pe3ynrbmamos 0essmenbHoCmu u nogedenus nepconana. OakTopsl
3¢ (EKTUBHOCTH JIEATENIBHOCTU IepcoHana. MecTo OLEHKH pabodux pe3ylbTaTOB B CHCTEME
yIOpaBieHUs] MEPCOHAIOM opraHu3anuu. HampaBieHus HCHONB30BaHUS PE3YJIbTAaTOB JEJIOBOM
ouieHKU nepcoHana. Copep)kaHue paboThl MO MPOEKTUPOBAaHUIO 3()()EKTUBHON CHCTEMBI 1€I0BOM
OLICHKHM nepcoHaa. JIelCTBEHHOCTh M MPAaKTUYHOCTh Kak o01uiue TpeOoBaHMs K CUCTEME OLIEHKH.
Lenu u 3a1aun cUCTEMBI JIeTOBOM OLIEHKH nepcoHa. CyOBeKThI 1€7I0BOI OLIEHKH MepCOoHaIa.

Tema 10. lloxazamenu u memoObl OYEHKU De3YIbMAaAmo8 OessmeibHOCMU U NOBeOeHUs.
nepconana. llokazaTtenu, UCHOJb3yeMble B CHUCTEME [EJIOBOIl oleHku mnepcoHana. CopepxaHue
OCHOBHBIX TpeOOBaHMII K IMOKa3aTesM JENOBOH OIEHKM IMEpPCOHANA: BaJHIHOCTh, HA/IEKHOCTD,
pa3iuuuTeNnbHas crnocoOHocTh. Kiaccudukanusi METOJOB OLEHKHM pPE3yJbTaTOB JESTEIbHOCTH.
XapakTepucTuka METOJIOB, OCHOBAaHHBIX Ha HWCIOJB30BAaHWUU: a) CTAaHAAPTOB U HOPMATHBOB, 0)
MUCHMEHHBIX XapaKTEPUCTHUK, B) IIKAJ OI[CHKH, T) paHKUPOBAHUS, /1) 3aJaHHOTO pacHpe/IesIeHus, €)
aJIbTEPHATUBHBIX XapaKTEPUCTHK, ) YIPABICHHUS 110 LEISIM KaK METOJ] OLICHKH pabOoThI IEpCOHAIA.
CyTb 11e7IM UCTIOJIb30BaHUS TEXHOJIOTH OIIEHKH repcoHana «360 rpaaycoBy. YcinoBus 3G GheKTUBHOM
OLIeHKH «Ha 360 rpaaycoB.

Tema 11. Vnpasnenue xapvepoiu. Tpaouyuonumas mpaxkmoexka Kapbepvl. V3MeHeHue yCIOBHMA
(dyHKIHOHMpOBaHUS opranu3anuii. CoBpeMeHHasi TpaKTOBKa yIpaBieHUs Kapbepoil. TpeboBaHus K
CUCTeMe yrpaBieHUs Kapbepoil. CucTeMa yrpaBiieHUs Kapbepoil. MexaHusm ynpaBieHus Kapbepoil.
3aKOHOMEPHOCTH Kapbhepbl COTPYIHHUKOB. JINYHOCTHBIE pa3iauyus Kak (akTopsl Kapbepbl. Ctaguu
Kapbepbl, CBSI3HBIE C Pa3BUTHEM paOOTHUKA

Tema 12. 3ampamvi Ha nepcoHal OpeaHU3aAyUU.

CymHoCTh U coaepkaHHME 3aTpaT Ha NEPCOHAJ OpPraHM3alMU. 3aJaud ydeTa, aHajau3a |
IUIAHUPOBAaHMsI 3aTpaT HA MEpPCOHAJ]. 3HAYEHUE BBIIEICHUS W COJEP)KAHWE IIOCTOSHHBIX H
INEepEeMEHHbIX 3aTpaT Ha NepcoHal. 3HAa4eHHE BBIJENEHHS U COJEp)KaHUe 3aTpaT Ha IEepCOHal,
OTHOCUMBIX Ha C€0€CTOMMOCTH MPOIYKLUH (paboT, yciIyr) U 3aTpat, IPOU3BOAUMBIX 32 CUET YHCTOM
npuObUIH. TpaAULIMOHHBl U PHIHOYHBIE MOKa3aTeNu 3PPEKTUBHOCTH UCIOIb30BAHUS NEPCOHANA U
3aTpaT Ha MepCOHaI.

Tema 13. Brwooxcemuposanue sampam Ha nepconan opeanuzayuy. TeopeTuyecKue OCHOBBI
OIOKETUPOBaHUSA. AKTYyalbHOCTh M COCTOSIHHE OOJDKETHPOBAHUS YIMPABICHHSI MEPCOHATIOM.
OTBETCTBEHHOCTh 3a pacxojbl Ha nepcoHanl. [lenerupoBanue noJHOMOYHM. MeTo/bl COKpaleHUs
3aTpaT Ha TepcoHal. XapaKTepHCTHKa METOJOB: a) KOMIUIEKCHOTO COKpalleHHs 3aTpar, 0)
CHEIMaJIbHBIX METO/OB COKpallleHUs 3aTpaT Ha mnepcoHan. Llenu M MeTomonorus mporpamMmsl
«Ananu3 3¢GEeKTUBHOCTH JEATEIBHOCTI. XapaKTePUCTHUKA ITAIOB POTrPaMMBI.

3.4 Temaruka ceMUHAPCKUX/NIPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHH

3.4.1. CemuHapckue/mpakTu4ecKue 3aHATHS



3.5 Temaruka KypCcOBBIX IPOEKTOB (KyPCOBBIX PadoT)
He npenycmoTtpenst

4. Y4eOHO-MeTOAUYECKOE M MH(OPMALIMOHHOE o0ecredeHne

4.1 HopmatuBHbie 1o0kyMeHTbI 1 'OCTbI
He npemycMoTpeHs!

4.2  OcHoBHasi TUTEpaTypa

1. Jleitneka, A.B. YnpaBneHnue denoBedecKUMH pecypcamu : yueOnuk / A.B. JleitHeka,
B.A. becnanbko. - MockBa : W3narenscko-Topropast kopropauus «JlamkoB u K,
2018. - 389 c. : un. - (YueOHble uznanus ajs 6akanaBpoB). - bubmuorp. B kH. - ISBN
978-5-394-02048-3 ; To xKe [DnexTpoHHbIT pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. XammynuHa, B.B. YnpaBiieHue yenoBe4ecKuMU pecypcami : yaebHnoe mocobue / B.B.
Xamuynuaa ; MuHHCTEpCTBO oOpazoBaHusi W Hayku P®D, ®denepanbHoe
rOCyJapCTBEHHOE  aBTOHOMHOE  OOpa30BaTEeNbHOE  YUYPEKJACHHUE  BBICIIETO
npodeccuoHansHOro oopazoanus «KemepoBckuii rocy1apcTBEHHBIA YHUBEPCUTETY.
- Kemeposo : KemepoBckuil rocynapctBeHHblii yausepcurer, 2013. - 180 c. : uin.,
Tabn. - bubmauorp. B kH. - ISBN 978-5-8353-1559-8 ; To ke [ DneKkTpoHHBII pecypc].
- URL: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, ®.A. YnpasiieHne 4e0BeYeCKUMH pecypcamiu : yueoHoe nmocoodue / @.A. Kpacuna
; MuHucrtepctBo oOpa3oBanus U Hayku Poccuiickoin @enepanuu, Tomckuil ['ocynapcTBeHHbIN
Yuusepcurer Cuctem Ynpasnenus u Paguosnexkrponnku (TYCVYP). - Tomck : Db Konrent, 2013.
- 158 c. : win. - bubmmorp.: ¢. 138. - ISBN 978-5-4332-0078-4 ; To ke [DaeKTpoHHBINA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

4.3 omogHHWTeJbHAs JUTEpATypa

1. JleBymkuna, C.B. YrpaBnenue denoBedeckuMu pecypcamu : yaeoHoe nocooue / C.B.
JleBymkuna ; ®enepaqbHOEe TOCYJIApPCTBEHHOE AaBTOHOMHOE 00pa3oBaTeiabHOE
YUpEXKACHHUE BBICIIEro TpodeccuoHanbHOro obpasoBanus  CTaBpOMOIbCKHNA
rOCYy/IapCTBEHHBIA arpapHblii yHUBepcuTeT. - CtaBpomnoib : CTaBpONOJIbCKHUI
roCyJIapCTBEHHBIN arpapHsiii yHuepcuret, 2017. - 88 ¢. : wi. - bubnuorp. B kH. -
ISBN 5-7567-0164-7 ; To xKe [DnexTpoHHbI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. MakapoBa, M.K. YmpaBienue uenoBeueckuMu pecypcamu : ydebHoe mocoodme /UK.
MakapoBa. - MockBa : MOCKOBCKMI TOCYyIapCTBEHHBII YHUBEPCUTET KOHOMMKH, CTATUCTHUKU U
unpopmaruku, 2005. - 143 ¢ ; To xke [Dnextponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).

4.4  DuekTpoHHbIe 00pa3oBaTe/IbHbIE pecypchl
Ka)I(I[beI CTYACHT O6€CHC‘-I€H WHAWBUYaJIbHBIM HCOIrpaHNUYCHHBIM AOCTYIIOM K
AJIEKTPOHHBIM  OmOyimoTekam  yHuBepcuteTa(elib.mgup;  lib.mami.ru/lib/content/elektronyy-


http://biblioclub.ru/index.php?page=book&id=496066
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book_red&id=480534
http://biblioclub.ru/index.php?page=book_red&id=484972
http://biblioclub.ru/index.php?page=book&id=90787
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katalog),k 3JEKTpPOHHBIM KaTaJoraM BY30BCKHX OMOIMOTEK M KpyMHEHIIHMX OMOIMOTEK MOCKBBI
(http://window.edu.ru), K 3JeKTPOHHO-OMOIUOTEYHBIM CUCTEMAaM (IJIEKTPOHHBIM OUOTHOTEKAM).

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxkmenT)

2. http://www.hr-ru.com Muatepuer-nopran HRRU-Ynpasnenne nepconanom

3. http://www.rcg-moscow.ru bior o padote u kapsepe

4. http://www.top-personal.ru MUHTepHEeT-)XypHa « Y IpaBICHUE TEPCOHATIOM)

5. www.kdelo.ru Marepuet-xxypHan «Kagposoe nemno»

6. http://www.grandars.ru/college/biznes/ MUHTepHET-TIPOEKT « IHIUKIIONETUS SKOHOMHUCTA

4.5 JluueH3noHHOe ¥  CBOOOJAHO  pacHpoOCTpPaHsieMOe  MPOrpaMMHOe
ob0ecrnieuenue

He npenycmorpeno

4.6 CoBpemeHnHble nMpodeccuoHANIbHbIE 0a3bl JAHHBIX U MH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI
1 . He npenycMoTpeHO

5. MarepuajJbHO-TEXHHUYECKOEe o0ecnevyeHmne

AyIuTOpUM, OCHAIllCHHBIE Yy4eOHOW MeOenpl0 ¥ TEPEeHOCHBIM  (CTaIllMOHAPHBIM)
MYJIbTUMEAUHHBIM KOMIUIEKCOM (IPOEKTOP, HOYTOYK (KOMITBIOTED)).

6. MeToanyecKkue peKOMeHIaluu

6.1 MeToauueckne peKOMeHIAIMY /JIsl MPeNnoJaBaTeis 0 OPraHnu3aun
00y4eHust

Jucnunnuza «YpasieHre IEPCOHATIOM 3aHUMAET BaXKHOE MECTO CPEU KypCOB, YUTAEMBIX
B PaMKax MOATOTOBKH CIIEUAIMCTOB M0 YNPABICHUIO IIEPCOHAIIOM.

OCOOEHHOCTBIO 3TOr0 Kypca SBJSETCS COLMalbHAs HANPaBICHHOCTb YIIPABICHYECKOM
NeSITeIbHOCTH, XapaKTePU3yeMOM aKLEHTOM Ha 3KOHOMMKY M COLIMOJIOTHIO TpyJa, B OOJIbLION
CTETIEHU  OIpPENENAIONEro CTa0WIBHOCTh  JESATEIBbHOCTH MPEANPHITHS, YCTOMYUBOCTH B
KOHKYPEHTHOM cpezie U Jp. rnokaszaresneil 3pPpexKTuBHOM NesTenbHOCTH opranunzauuu. [loatomy Ha
JEKIMAX CTYACHT JOJDKEH OCBOUTH OCHOBHBIE TEOPETHYECKUE ACHEKTHI TEM, a HAa IPAKTUYECKUX
3aHATHUSX MOKa3aThb HE TOJBKO 3HAHME OOIIMX TEOPETUYECKHUX BOMPOCOB HM3y4aeMOW TeMbI, HO U
IIPaKTUKY NPUMEHEHMS, HO U IIPAKTUKY PELIECHUsS BOIIPOCOB COLMAIIBHOIO PA3BUTHsI OPraHU3aLUHU C
y4eTOM 0COOEHHOCTEH COLMAIBHOTO MOJIOKEHHsI pAOOTHUKOB MPEANPUATHUS.

IToaTOMy B mporecce NOATOTOBKH K CEMUHAPCKOMY 3aHATHUIO XKEJIATEIBHO O3HAKOMUTHCS HE
TOJBKO C MAaTepHajoM OCHOBHOM JMTEpaTypbl, HO M OOpaTUTh BHUMaHHE Ha JMUTEPATypy,
PEKOMEHIYEMYI0 JOMOJHHUTEIbHO, a TakXe CaMOCTOSTENIbHO TMOA0OpaTh MaTepuan u3
npoQeCCUOHATBHBIX KYPHAJIOB, U31aBAEMBIX 110 Pa3HbIM aCIEKTaM MEHE)KMEHTA.

Tak xak KauecTBO OCBOCHUS Kypca 3aBUCHT, IIPEKJIE BCETO, OT TOr0, HACKOJIBKO TOYHO U IIOJIHO
CTYJEHT BJIQJICCT €ro MOHATUHHBIM alnapaTroM, TO IIPH MOATOTOBKE K 3aHATUSAM PEKOMEHIYETCs
IIOCMOTPETh TJIOCCApHUl, COACPIKALIUN AHAJIN3 OCHOBHBIX TEPMHUHOB H3y4aeMON IHMCLMILIMHBL,


http://window.edu.ru/
http://www.hrm.ru/
http://www.hr-ru.com/
http://www.rcg-moscow.ru/
http://www.top-personal.ru/
http://www.kdelo.ru/
http://www.grandars.ru/college/biznes/
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MaTepHuall JEKIHUHU [0 U3y4aeMOW TEME M, KOHEYHO, OTBETUTh Ha BOMPOCHI TECTA, MO3BOJISIOIIETO
MPOKOHTPOJIMPOBATh YPOBEHb OCBOCHHS, KaK TEOPETUYECKOTO MaTepHaiia MpoOJeMbl, TaK U €€
OCHOBHOI'O MOHSATUMHOIO amnmapara.

CoBpeMeHHBIE TEXHOIOTHH 00y4YeHHUsl OOJIbIIIOe BHUMAHKE YICISIOT (DOPMUPOBAHUIO YMEHUS
CTYyJIEHTa CaMOCTOATEIbHO paboTaTh ¢ HHGOpMaluel, 4eTKo GopMyITUpOBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO TIO3WIIMIO, YTO SBJISETCS OCHOBOW CTAaHOBJICHHS IMpodeccrnoHanmm3ma
MOJIOIOTO cOTpynHUKAa. OOUH U3 BaXHBIX CIOCOOOB JIOCTHKEHHS OSTOM ILeNu — aHalu3
aJlbTEPHATUBHBIX TOYeK 3peHus. [lpemnaraemas B pabodeil mporpamme JauTeparypa MO3BOJSET
BBISIBUTH CHEIU(PHUKY MMOAXO0I0B K TOM WM MHON MpodiemMe, MOATOMY MPHU HMOATOTOBKE K 3aHATHIO
HEOOXOJUMO TOCMOTPETh MO KOHKPETHOMY BOIIPOCY MAaTepUal HECKOJIBKHUX PEKOMEHYEMBIX
y4eOHUKOB, a HE OTPAHUYUBATHCS OJJHUM YUYECOHUKOM.

Haubosiee momHO nMpoaeMOHCTPUPOBATh YMEHHE pabOTaTh C JIUTEPATYPOU CTYJIEHT JOJDKEH B
JIOKJIa/1e, KOTOPBIH, KaK pa3 v MPEeANoJaracT CpaBHUTEIbHbIN aHAJIN3 UMEIOIINXCS B TEOPUU BOIIPOCA
Touek 3peHus. [Ipennaraemasi TeMaTuka JOKJIaJA0B U MPE3CHTALMN MMO3BOJISET KaXKJIOMY CTYIAEHTY
BBIOpaTh /U1 U3yYEHHUS TAKOW BOMPOC Kypca, KOTOPbI Oy1eT UMEHHO JaHHOMY CTYJEHTY HHTEPECEeH
U IoJIe3eH. Marepuaiibl IpeICTaBICHHOIO JIOKIala U MPE3EHTAlMU MOXKET CTaTh YacThlo Oyaylien
BBIMTYCKHON KBaJIHM(PUKAMOHHON pabOThl CTyJIEHTA, TaK KaK MHOTHE YIPaBIEHYECKHE BOIPOCHI
CBSI3aHBI C BOIIPOCOM OpraHu3anuu Habopa u oTéopa nepconana. Takoi moaxo] Mo3BOIUT CTYJACHTY
chopMUPOBAaTh HEIOCTHBIA B3I Ha MPOOJEMBbl YNpaBiICHHUS W TOCITYXKUT OCHOBAHHMEM IS
(dbopMUPOBaHUS KOMIUIEKCHOTO MOAX0/1a K PEIICHUIO TPAKTHYECKHX 3a7a9 yIIPaBICHUS.

6.2 Meroauueckue yKa3aHus 1JIs1 00yYAKOIIUXCH 110 OCBOCHUIO U CHUIIIMHBI

CamocrosarenbHass paboTa sBISETCS OJHUM M3 BHJOB yueOHbIX 3aHsATHiA. Llemb
CaMOCTOATENILHOW pabOThl — MPAKTUYECKOE YCBOCHUE CTYAEHTaMH BOIPOCOB pPacCMaTpUBAEMbIX B
IPOLECCE U3YUEHUS TUCHUIUIMHBIL.

AynuTopHas caMoCTosATeNbHas padoTa Mo AUCUUIUIMHE BBIOTHIAECTCS HA YUeOHBIX 3aHATUAX
10J1 HEMIOCPEICTBEHHBIM PYKOBOJICTBOM IPEMNOJIaBaTENsI U MO €T0 3a/1aHuIO.

BreaynutopHass camocrosATenbHas paboTa BBINOJHSETCS CTYJASHTOM IO  3a/IaHUI0
npernojaaBartesis, Ho 6e3 ero HermocpeCTBEHHOTO y4acTus

3amaun caMOCTOSTEIBLHOM paboThI CTY/ICHTA:

- pa3BUTHE HABBIKOB CAaMOCTOSITENIbHOM yueOHOM padoThI;

- OCBOCHHE COJIEP/KAaHUS JUCLUIUINHBL

- yrayOseHue coJiep:KaHusl U OCO3HAaHNE OCHOBHBIX MOHITHH JUCHIUIUINHBL,

- HCTIOJIb30BaHKE MaTepuaia, COOpaHHOTO U MOJYYEHHOT'O B X0J1€ CAMOCTOATENbHBIX 3aHATUH
1utst 3 (PEKTUBHON MOATOTOBKU K SK3aMEHY.

Busl BHEay IMTOPHOM caMOCTOSITEIbHOM paboThI:

- CaMOCTOSTEIbHOE U3YyUEHHUE OTAETIbHBIX TEM JUCHUIUINHBL

- IOATOTOBKA K JIEKLIIMOHHBIM 3aHITHSAM;

- IOATOTOBKA K MPAKTUUYECKUM 3aHATHUSIM;

- cocTaBiieHue U 0(hOpMIICHHUE JTOKJIAZ0B U MTPE3EHTAIMH MO OTJEIBbHBIM TEMaM IPOrPaMMBI;

- Hay4YHO-HccleloBaTeIbckasi paboTa CTyJeHTOB;

J1J1s BBITIOJTHEHUS JTFOOOTO BUJIA CAMOCTOSITEIFHON pab0Thl HEOOXOAMMO MPOUTH CIEAYIOIIHNE
JTalbL:

- OTIpE/IeTICHNE LIETH CAaMOCTOSATEIbHOM PabOTHI;

- KOHKpeTH3alus I03HaBaTeIbHOU 3a/1a4H;

- CAaMOOIIEHKA TOTOBHOCTH K CaMOCTOSITEIIbHON paboTe;

- BBIOOp aJIeKBaTHOIO crioco0a AeMCcTBUsA, BEYLIETro K PeIICHHIO 3a1auy;

- INTAHUPOBAHUE PAOOTHI (CAMOCTOSATEILHON UITH C TIOMOIIIBIO MPENOoaBaTesl) HaJ 3aJaHUEM;
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- OCYLIECTBICHHME B IPOLECCE BBIIOIHEHUS CaMOCTOATENBbHON PabOThl CAMOKOHTPOJIS
(TPOMEXKYTOYHOT'O U KOHEUHOT0) Pe3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BBIOJIHEHHS padoThI;

7. DOoH/I OLICHOYHBIX CPEIACTB

7.1  MeToabl KOHTPOJIS M OCHUBAHUA Pe3yJIbTATOB 00y4eHUs!

[TpomesxyTouHast aTTecTanus oOydaromMxcs B popMe 3aueTa MPOBOAUTCS MO pe3ysbTaTaM
BBIMIOJIHEHUSI BCEX BUJOB Y4YeOHON paboThl, MPELyCMOTPEHHBIX Y4Y€OHBIM IIJIAHOM IO JIAaHHOM
JUCLHUIUIMHE (MOAYIIO), IPU 3TOM YUUTBIBAIOTCS PE3YJIbTAaThl TEKYIIET0 KOHTPOJIS YCIIEBa€MOCTH B
TeyeHue cemecTpa. OLEHKa CTENeHW JOCTHXKEHHUS OOydaroIMMUCS IUIAHUPYEMBIX Pe3yJIbTaToOB
o0yuyeHHsl 1O JAUCUMUIUIMHE (MOJIYJII0) NPOBOAMTCS NpenojaBaTeseM, BEIYLIMM 3aHATUS IO
JUCHUILIMHE (MOJYJIF0) METOJIOM IKCIEpTHOH olieHKH. 1o nToram mpoMexyTouHO# aTTecTaluu 1o
JUCLHUIUIMHE (MOJYJII0) BBICTABIISACTCS OLICHKA «3aUTEHO» MM «HE3aYTEHOM.

K npomexyTOYHOH aTTeCTalMK IOIYCKAIOTCS TOJIBKO CTYACHTHI, BBIIIOJIHUBIINE BCE BHIBI
yueOHOIl paboThl, MpeIyCMOTPEHHbIE padodell MporpaMMol MO AMCHUIUIMHE «YTpaBleHHE

IIEPCOHATIOM»

Bun pabotst

@dopma OTYETHOCTH U TEKYILIEr0 KOHTPOJIS

Jokmnan

[IpoaykT caMmoCTOATEIHHON PAOOTHI

CTYJEHTa, TMPEACTaBISAIOMUN CcO00i MyOIUYHOE BBHICTYIUICHHE 10
NPEJICTABICHUIO TOJYYEHHBIX PE3yJIbTaTOB PEHICHUS OMpPeeTICHHON
y4e0HO- TPAaKTHUECKOH, Y4eOHO-MCCIeA0BaTEIbCKOM WM HAayYHOU
TEMBI

Tect

OueHka mpenogaBaTelNsl «3aYTEHO/HE 3a4TEHO», €CIH PEe3yJbTaT
TECTUPOBaHUs Mo mKajie (myHKT 7.2.2) coctaBuseT Oonee 55 %.

1.1 Ikana u KpUTEPUH OLIEHNBAHUSA Pe3yJIbTATOB 00yUECHUSA

7.2.1 IIIkaja ouneHUBAHHUA TOKJIAAA.

IIIxama orieHMBaHUS

Ormcanne

3auTeHo

BemmonHeHsl Bce TpeOOBaHWs K HANMCAHHWIO JOKJIAaa: B JIOKJIAZE
OPUCYTCTBYIOT  CMBICIOBBIE  YacTH,  COaJaHCUPOBAaHHBIE  TIO
00BeMy,coiepiKaHie OTpakaeT CyTh pacCMaTpHUBAEMOM MPOOJIEMBI H
OCHOBHBIE TIONyYEHHBIE PE3yIbTaThl,CTYJEHT MOJHOCTHIO BIAACET
W3JIaraeMbIM MaTepPHAJIOM, OPUEHTHUPYETCS B TMpolieme, CBOOOIHO
OTBCYHACT Ha BOHpOCBI,I/IBJIO)KeHHI:Jﬁ MaTcpHuall IIOJIHOCTBIO
COOTBETCTBYET 3asIBJICHHOU TeMe

He 3auteno

Tema nokmaza He PpacKkpbTa, OOHAPYKHBAETCA  CYIIECTBEHHOE
HEMOHMMAaHUE MPOOJIEMBI.

7.2.2 HIkaja onieHNBaHUSA TECTa
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Ixana orleHMBaHUS Omnncanue
3auTeHo Tect mpoiigen Gonee yeM Ha 55%
He 3auteno TecT npoiiaeH meHee ueM Ha 55%

7.2  OuneHo4Hble CPEACTBA

7.3.1. Tekymuii KOHTPOJIb

7.3.1.1. Ilpumepbl TECTOBBHIX BONPOCOB MO TUCHHILIMHE «YTPaBJIeHUE EPCOHATIOM»

1. IMoaxoa, mpeaycMAaTPpUBAKIIUHI THOKOCTH YNPABJIEHUSI MEPCOHAIOM,
HHTEeHCH(PUKAIMIO TPY/A2, AKTUBHYIO pa0oTy 10 0epesKIMBOCTH U y4ACTHIO PA0OTHUKOB
B YNPaBJIEHUH, HOCUT HA3BaHHUeE:

a) TEXHOJIOTUYCCKUH; 0) 'yMaHUCTUYCCKUH; B) JIEMOKPaTHYECKHIA;
) PALMOHAJTUCTHYECKHUI; 1) CHHEPTeTUYECKUI; €) MOAICP>KUBAIOIIIHIA.

2. Teopusi Y 0 4es10Be4eCKoM NMOBeCHNU He BKJIIOYACT:
a) NPOXJIATHOCTh K padoTe; 0) TOTOBHOCTB K CAMOYIIPaBJICHHUIO;
B) TOTOBHOCTb K CAMOKOHTPOJIIO;  T') CTPEMJIEHUE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTbH MOCTOSIHHBIX KOHTPOJISI U MHCTPYKTaxa.

3. IIporpeccuBHOCTb, HAYYHOCTb, MEPCHEKTUBHOCTb, IOCTOBEPHOCTD,
000CHOBAHHOCTbD, IVIACHOCTH U JAP. — 3TO ...
a) METOJbI;  ©) DIEMEHTHI CUCTEMBI, B) IPUHUMIIbI;

) IpueMsbl; 1) GOpMBI.

4. YunpasieHueckue  BO3JeliCTBHSl, OCHOBaHHbIe Ha  COOJIIOACHUM
OPraHM3alMOHHBIX 3AKOHOMEPHOCTell M HaNpaBJIeHHbIC HA NMOAJEpP/KaHHMe NMOPSAKA B
cucTeMe, COCTABJISIIOT CYIIECTBO ... METO/I0B YIIPaBJIeHUH
a) aAMMHUCTPATHBHBIX; 0) PKOHOMHUUECKHX;

B) COLMAIBHO-TICUXOJIOTUYECKUX; ) IPaBOBBIX; [1) KOMILJIEKCHBIX.

5. YnpapijieHuUecKue  BO3JeHCTBHS, HANpaBJeHHEe Ha  COOJIIOJeHHUE
AeHCTBYIOIIMX NPAaBOBBIX HOPM H AaKTOB, OTHECEHO K ... MeToJaM YINpPaBJICHUS
NEPCOHAJIOM.

a) aIMUHUCTPATUBHBIM; 0) PKOHOMHYECKHM; B) COLIMATBHO — MCUXOJIOTUYECKUM;
r[ NMpaBOBbIM; I[) KOMIIJIIEKCHBIM.

6. CTpykTypa ynpasJjeHHusI, INITATHOE PAacCICaHUe, TPYAOBbIE COTJIALLICHUS
peaju3ymoT...

a) pacropsiAUTENbHbIE BO3ICHCTBHUS; 0) opraHu3alMOHHbIEC BO31CHCTBHSA;

B) MaTepHalIbHbIC TOOIIPEHUS U B3bICKAHUSI, T) AUCHUILTUHAPHYIO OTBETCTBEHHOCTD;
1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCT.

7. 3ameuanus, npexynpesKIeHust, BbITOBOP, CTporui BBITOBOP
BOCHPUHUMAIOTCS KAK...
a) pacIopsIINTEIbHBIE BO3ICHCTBUS 0) opraHu3aIMOHHbIE BO3/ICHCTBHUS,
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B) MaTCpHAJIBbHBIC ITOOIIPCHUS 1 B3bICKAHU S, I) AMCUUILIMHAPHAS OTBETCTBEHHOCTh;
I[) AIMUHUCTPATUBHAA OTBECTCTBCHHOCTD.

8. YcraB opraHuzanum, NpaBujia TPYAOBOI0 PACNOPSiAKa, MOJIOKEHUS] O
CTPYKTYPHBIX MOJApa3ieeHUsIX SIBJSIIOTCS HHCTPYMEHTAMH ... METO/I0B:
a) A/IMMHUCTPATHBHBIX; 0) SKOHOMHUYECKHX; B) COI[MAIBHO-TICUXOJIOTMUECKUX;
') KOMIUIEKCHBIX 1) IPaBOBBIX.

9. JJokyMeHT, BKJKWYAKIIMA OCHOBHbIE  IOJIOKEHHUS, TPUHIUIBI
JAesiTeJIbHOCTH OPraHU3aliH, IPABUJIA U HOPMbI IOBeIeHUs] PA0OOTHUKOB, NX BHEIIHET 0
BUJAA — JTO ...

a) Muccus opranmzauun; 0) ¢punocodus opraHuzanuy;  B) KOPIOPATHBHAS KyJIbTYpa;
I') KOPHOPATUBHLIN KOJIEKC: 1) KOJUICKTUBHBIHN JJOTOBOD;
€) IpaBujia TPYJOBOIO paclopsiika.

10. Heo0xoauMbIMi KOMIIOHEHTAMHU TPY/A0BOT0 KOHTPAKTA SIBJISIFOTCS
a) OOIIHE MONOXKCHHMS; 6) IpOBEICHHUE aTTECTAINH;
B) 00S13aHHOCTH PA0OOTHHKA; I') TOBBIIICHUE KBATU(UKAIUH,
1) 00513aTeIbCTBA U OTBETCTBEHHOCTh A IMMHHUCTPALIMN;
€) pe:KkuM padouero BpeMeHu.

11. YucjieHHOCTh PA00THUKOB Pa3/IMYHbIX KAaTEropuii HA HAYAJI0 OTYETHOI' 0
MepHUo/a IUIIOC TO 3Ke CaMoe HA KOHEeLl 0TYETHOI0 IIepHuo/a, a CyMMa, II0JIeJIeHHAs Ha Ba,
3TO - ...

a) IBOYHAas YUCIIEHHOCTB; 6) criMcoYHas YNCJIEHHOCTD,
B) CpEHECTMCOYHAs YUCIEHHOCTh; T) CPEIHEB3BEIIEHHAS YHCIEHHOCTb.

12. CoBpeMeHHOE /IeJIeHe TEPCOHAJIA OPTaHU3AIUN BKJIIOYAET:
a) paboune OCHOBHbBIE; 0) padoumne BCIIOMOraTejJbHbIE;
B) paboune, BKJI0Yasi yYeHUKOB; T') YUEHHKHY;
1) MHOKeHepHO-TexHnueckue padbotHuku (UTP); e) cay:Kalue;
2K) MJIQIIIHH 00CTYKHBAIOIINIA IEPCOHAJ; 3) OXpaHa;
H) CIIEIHAJINCTDI.

13. CnenuajucTbl B cCHCTEMe YIIPABJIEHUS B 3aBUCUMOCTH OT 3AaHMMAaeMOM 10KHOCTH
NMoJApa3/ie/IsIloTCs Ha ...

a) BEAYIIUX, TJIABHBIX, BEJOMBIX; 6) UTP, kannensipckux pabOTHHUKOB;

B) CTAPIINX, [JIABHBIX, BEIVIIHX; I') TOCTOSTHHBIX, CE30HHBIX, BDEMEHHBIX;

1) BHyTPCHHUX, BHEIIHUX;,  €) MPHHUMAIOIINX PEIICHUS U BBITOIHSIONINX HX.

14. KBannduxanus paboTHUKOB — 3TO COBOKYITHOCTb...
a) 3HaHMii; ©) Teopum;  B) YIIOPCTBA; T) IEICYCTPEMIICHHOCTH,
1) OIbITA; €) YMEeHHIi;  X) KOMMYHHUKA0EIhbHOCTH;  3) HABBIKOB;
1) APYKETIOOUS; K) IOPSIZIOYHOCTH; M) BOCIIMTAaHHOCTH.
15. Cucrema ynpasJjieHUsI IEPCOHAJIOM OPraHU3ALMHU BKJIIOYAET CJIeayonue

(pyHKIMOHA/IbHBIE TOACHCTEMBI:

a) NJIAHNPOBaHMe, MPOTHO3MPOBAHNE U MAPKETHHIA MEPCOHAJIOM;
0) opopmiieHHs U yueTa paOOTHUKOB; B) yCIIOBUI TpyAa;

') TPYJOBBIX OTHOLIEHUH; 1) OCHOBHBIX IPOLIECCOB;
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€) pa3BUTHS KaJIPOB; ’K) BCIOMOTATEIbHBIX TIPOIECCOB;

3) aHallM3a U COBEPIIICHCTBOBAHUS CTUMYJIMPOBAHMS 1 MOTHUBAIIMI IEPCOHATIA;
1) pa3pabOTKU U COBEPIICHCTBOBAHUS CTPYKTYP YIPABIICHHS;

K) Pa3BUTHS COIUATBHON MHPPACTPYKTYPHI; JI) TAKTUKU yIIPABICHHUS;

M) MOACUCTEMBI FOPUTUUYECKUX YCIIYT; H) CTpaTeruu yIpaBiIeHUsI.

16. Ha cTpykTypy cucTeMbl yIIpaBJeHUs NEPCOHAJIOM OPraHU3alUuM BJIAUSIOT
cjeayoniue BHeIHUE (PaKTOPbI:
a) oTpacib, chepa nesTeNpHOCTH;  0) clenHaJu3alus peruoHa;
B) COCTOSIHME IKOHOMHUKU CTPAHBI; T') IPUPOTHO-Teorpaduueckue 0COOEHHOCTH;
1) y4acTU€E BO BHEIIHE — 3KOHOMHUYECKOH JIeATeIbHOCTH (BKIIIOUAsk MEXyHAPOIHYIO);
€) HaIlMOHAJIbHbIE 0COOEHHOCTH; ’K) YPOBEHBb rOCYJJaPCTBEHHOTO PETYIHUPOBAHMUS.

17. B cay:x0e ynpaBJieHUsI IEPCOHATIOM MOTYT PadoTaTh CIENHAINCTHI:
a) MeHe/KeP 110 MePCOHAJTY; 0) KaJipOBblii MHHOBATOP;
B) KQJIPOBbIii TEXHOJIOT; ') COLUOJIOT; 1) SKOHOMUCT 10 TPYY; €) IICUXOJIOT;
’K) HODMUPOBIIKMK;  3) CICIHAIIMCT IO pEeKJIaMe; M) IOPUCT (TPyA0BOE MPaBo);
K) CIEIUAJIUCT 110 CBS3M C OOIICCTBEHHOCTBIO.

18. CoBoKkyNHOCTb BHYTPU(UPMEHHBIX 001MX NPUHIHUIIOB, NPABUJI,
HeHHOCTel U yOekAeHHil B KOHKPETHOH 00J1aCTH JesiTeIbHOCTH OPraHu3aluu — 3TO0

a) ¢pmioco¢us opraHuzanuy; 6) KOPIOPATHBHBIIA KOJEKC;

B) YCTaB MPENPUITHUS; T') KyJIbTYPHBIH YPOBEHb NIEPCOHANA;
1) TIpaBHUJIa TPYIOBOTO PacopsAKa; €) MpeaHa3HAaYeHHe OpTaHU3allHH;
’K) MUCCHSI OpTraHU3aIliy; 3) TPYI0BOM KOJEKC.
19. BbiesiuTe pa3HOBHAHOCTH KaAPOBO MOJMTHKH OPraHU3aALNU:
a) NacCUBHAaA; 0) panMoHaIbHAS; B) PeaKTUBHAA; ) NIPpeBEHTUBHAS;
n) 3 dexTuBHas; €) aKTUBHAa; XK) TMOepaIpHas; 3) OTKpbITas;
1) 3aKpbITasl.
20. Kaaposasi noiuTuka oprannzanuu (popmMupyercs:
a) COBETOM JTUPEKTOPOB; 0) mpaBJeHHEM;

B) PYKOBOJMTe/1eM OPraHu3anmMu; 1) o0ImuM coOpaHrneM akimOHEpOB, pa0OTHUKOB,;
1) TIpaBsLIel mapTHei; €) MpaBUTEIbLCTBOM CTpPaHbl, pETHOHA, CyObeKTa (eepalii.

s nposepku «20moHOCMbIO PYKOBOOUMb KOJLIEKIMUBOM 8 cghepe c8oeti NpophecCuoHanbHol
0esAmenbHOCMU, MOAEPAHMHO B0CAPUHUMAS COYUATbHBIE, IMHUYECKUE, KOHPeCCUOHATbHbIE U
KVIbMYPHble Pa3iudusy UCHONb3Yemcs Cledyioujutl Habop 60npocos:

21. Pe3yabTaTamMmu aHa/mM3a KaJpoBOro COCTaABA H0JKHbI CTATh:
a) JOCTOMHCTB U HEJOCTAaTKH MEPCOHAIA;
0) cuIbHBIC U CJTa0bIe CTOPOHBI TPYA0BOTO KOJUICKTHBA;
B) COCTOSTHHE PaOOTHI IO Pa3BUTHIO PaOOTHUKOB;
') TAKTHKA U CTPATEeTUs B padOTe ¢ MIEPCOHAIOM;
1) IPUYUHBI CUIIBHBIX U CJIA0bIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUS MEPCOHANA;
€) TeHJCHIIUU JOCTOMHCTB U HEJIOCTATKOB KaJIpOBOI'0 COCTaBa 3a aHAJIM3UPYEMbIH TIEPHO/;
k) KOJINYeCTBEHHbIE M KaYeCTBEHHbIE OLIEHKU KA/IPOBOI0 COCTABA;
3) HaIpaBJICHHsI IO COBEPILIEHCTBOBAHHUIO KaIPOBOT'O COCTABA.
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22. KaapoBoe miiannpoBanmne BKIHOYAET:
a) onpe/eJieHNe YUCJIEHHOCTH NEPCOHAJIA 110 KATErOPUSIM U KBaJdupukanmuu;
0) NJIAHMPOBAHKE JONOJHUTEILHON NOTPEOHOCTH B PA0OTHUKAX;
B) ILIAHWPOBaHNE MCNI0Jb30BAHUS U COKPAllleHHUS NePCOHAIA;
) GopMHUpPOBaHUE TAKTHKH YTIPABICHUS TIEPCOHAIIOM;
1) U3MEHEHHE MITATHOTO PaCIUCaHUS;
€) pacuer miaHoBoro (hoHaa 3apabOTHOM TLIATHI;
) oopMIICHHE JOTOBOpA MOAPAIA;  3) MOATOTOBKY KOJIIEKTUBHOTO JI0TOBODA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPhI YIPABICHUS.

23. Ha3oBuTe BHyTPeHHHE HCTOYHUKH NMPUBJIEYEHHUsI IEPCOHAJIA:

a) COBMeIIeHHE (PYHKITUH U TOJDKHOCTEH;

0) pa3nuuHbIe yueOHBIE 3aBEACHUS — T'OCYIaPCTBEHHBIE U HETOCYIaPCTBEHHBIE OT KYPCOB,
ko 10 BY30B;

B) HaeM pabOTHUKOB; T') OpraHU30BaHHBIE HAOOPHI pAOOTHUKOB;

1) KaJPOBLIH pe3eps;

€) CITy»OBI YIIPaBIEHYSCKOT0 KOHCYJILTUPOBAHUS U KaJPOBBIC ar€HTCTBA;

’K) HE3aHATOE HACEJICHUE; 3) 3apyOexHas paboyas cuia;

1) YBEJIMYCHUE HHTEHCUBHOCTH, TIPOU3BOJUTEIHLHOCTH TPY Ja.

24. IIpodeccuonanbHblii 0TOOP PAGOTHUKOB B OPraHU3aANMH BKJIIOYAeT
ITaNbI:
a) CO3/IaHMEe KaIPOBOM KOMHCCHU;
0) bopMupoBaHue TpeOOBAHUN K paOOYUM MeCTaM, TOIKHOCTSIM;
B) 00BsiBIEHMS 0 KOHKYypce B CMU;
') MEAUIIMHCKOE 00CIIeTOBaHKE 3/I0POBBS U pabOTOCIIOCOOHOCTH KaHAUIATOB;
o) OLIEHKA KAHINJIATOB Ha NCUXO0J0THYECKYIO YCTOHYNBOCTD;

€) aHaJIU3 YBJICYEHUH U BPETHBIX IPUBBIYEK;

) MPUBJICYEHUE KAH/IU/IATOB;

3) NOATBEPKIACHUE PETUCTPALIUU 110 MECTY KHUTEIbCTBA;

1) CIIPaBKH O HAJTMYUU COOCTBEHHOCTH;

K) XapaKTepHUCTHKA C MECTa MOCeIHeN pabOoThl WK yueObl;
J1) Ha3HAUEHUE HA JJOJKHOCTD.

25. Ha3navyenue palOTHMKOB Ha 10JIKHOCTH, pado4yHe MecTa B COOTBETCTBUH
¢ NPUHSATBHIM pa3jie/ieHueM TPy/JIa U CIIOCOOHOCTAMH PAa00THHKOB HA3bIBAETCH. ..
a) IJIAaHUPOBAHUEM TIEPCOHAIA; 0) amanTaruei;
B) nenerupoBanremM [loHOMOUMIA; 1) pACCTAHOBKOI NEPCOHAIA;
1) BCE OTBETHI BEPHBI.

26. OcHOBHBIMHU TPeOOBAHUSIMM K pe3lOMe SIBJISIOTCSH:
2) KPATKOCTh; 0) UHANBUIYATHHOCTH; B) KOHKPETHOCTD,
I') OOBEKTUBHOCTD, /) YeCTHOCTh; €) n30MpaTebHOCTD;

) IyOWHA;  3) aKTUBHOCTb.

27. Yero He XxBaTaeT JJis1 NOJHOM NMpoue1ypPbl THIINYHOIO COBEIIAHUSA?
a) ompeesieHue 1enu;0) GopMupoBaHHe MOBECTKH JIHS,
B) pELIEHNE OPraHNU3alMOHHBIX BOIIPOCOB;
r) olpeiesieHue Beylero (MpeiceaTenbCTBYIOLIETO); JT) OTIpe/ieIeHNe YYaCTHUKOB,,
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€) CO3bIB (OIMOBEIIIEHNUE) COBEIIAHMS; %K) OTUET O COBEIAHUU;
3) OLICHKA TOJYYCHHBIX PE3yJIbTATOB COBEIAHUS.

28. ABTOpPUTAPHBIN CTUIb PYKOBOJCTBA NPeaNojaraer:
a) e/INHOJIUYHOE pellieHHe BONIPOCOB; 0) OoMepaTUBHOCTD B PELICHUU BOIPOCOB;
B) pa3BUTHE WHUIIMATUBBI TOTYNHEHHBIX;
T') JUCTAHIIUIO B OOIICHUH PYKOBOJUTEIEH U MO TIMHEHHBIX;
1) Ipy’KECTBEHHbIN HACTPOU K MOJUUHEHHBIM; €) JeJIeTupOBaHUE MTOJTHOMOYHUH.

30. OnHa u3 QyHKIUIA 10 YIPABJIEHUIO NEPCOHAIOM, HATIPABJIEHHAS HA
BbIsSIBJIEHHE KAKUX-JIH00 CBOIiCTB, KA4eCTB, ONlpee/ieHHe UX MapaMeTPOB M YPOBHS
pe3yJIbTATUBHOCTH PA0OTHHKOB, HA3bIBACTCS. .. HPOUECCYAILHASA

31. OmnpenesieHue cOOTBETCTBUS PA0OTHUKA 3aHUMAEMOM J10JIKHOCTH,
OT3bIB 0 €r0 JIOCTOMHCTBAX, JOCTHXKEHUSAX, CIIOCOOHOCTSX, CIYKeOHOM MOBEJeHNH —
370 ...

a) mpogotoop; 0) mogbop;  B) aTTeCcTAlMA PAOOTHHKA;
r) npodopueHTanys; 1) Ipo(ecCHOHaIbHOE KOHCYJIBTUPOBAHUE.
32. KaapoBasi ncuxoamarHocTuKa HaNpaBJIeHA HA H3yYeHHeE. ..

a) COCTOSIHUSL OXPaHbI TPY/Ia;

0) npodreccMOHATbHOM NPUTOIHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aMMOJICUCTBHI B MPOIIECCE TPY/Ia;
I') UHANBUIYAIBHBIX XapaKTePUCTUK TUYHOCTH;

1) 9PTOHOMHUYECKIX 0COOEHHOCTEH TPYIOBOTO TIPOIIECCa;
€) MCUXOJOTUYECKUX CBOMCTB TNYHOCTH.

33. Hyxna B yuemM-an00 He0OX0AMMOM J1JIS1 sKU3HEAeSITeJIbHOCTH OTAeJILHOI0O
padoTHHKA MU KOJJIEKTUBA — 3TO ...
a) MoTPeOHOCTH; 0) CTUMYJIBI; B) MOTHUBHI;
I') IPUHYKICHHUS; 1) CAaMOYTBEPKJICHUE.

34. CrpemJieHMe MOBBIIATH CBOIO KBAJIM(PUKALUIO, ObITH YBEePEHHBIM
B ce0e, CTPeMHUThCH K JIHIEPCTBY — ITO ...
a) pusnonornyeckue NoTpeOHOCTH; 0) noTpeOHOCTh B OE30M1aCHOCTH;
B) MOTPEOHOCTh NPUHAAJIEKATh K KAaKOW-I1OO0 TpyIIe;
I') IOTPeOHOCTH B IPU3HAHUY U YBAXXCHUHU; [1) MOTPEOHOCTh B CAMOBBIPAKEHUH.

35. Pacxoapl Ha NUTAHHE B MUHMMAJIBHBIX pa3Mepax noTpedsieHus, Ha
KOMMYHAJIbHbIE YCJIYTH, HAJIOTH U JIPyrue 00s3aTebHbIe MJIaTeKH — ITO ...
a) MoTpeOuTeNIbCKasi KOP3UHA; 0) MaTepuasibHbIe TOTPEOHOCTH;
B) JICHE)KHBIC JI0XO/IbI; I) NPOKUTOYHBII MUHUMYM;

1) YPOBEHB OJIarOCOCTOSHUSI.

36. IIpouecc nodyxaeHusi paGOTHUKOB K TOCTHKEHUIO LeJiel 370 ...
a) moTpeOHOCTH; 0) cTUMYJIHMPOBAHME: B) MOTUBALMS, T) IPUHYXICHUE;
1) CAMOYTBEPXKICHHE; €) BOCTIUTaHHE.

37. BoiaesnTe pasHOBUAHOCTH HECTAHAAPTHOM 3aHATOCTH:
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a) COKpallleHHas paboyasi HeJeJis; 0) yueOHBbIH OTIYCK;

B) ru0Okue rpadguku padoyero BpeMeHH; T) 3aHATOCTb HA AOMY (ISl OPraHU3aIMK);
1) COKpaIlleHHbII pabounii 1€Hb MOJPOCTKOB;

€) perjaaMeHTHUPOBAHHbIE IEPEPHIBBI KOPMSILKUX MaTepent.

38. 3arpathl Ha  KaJApPOBYI0  peKJaMy, OLIEHOYHbIe  NPOLEAypPbI
(TecTHpOBaHUe, WHTEPBLIOMPOBAHME W  JpP.), MeIUIMHCKHE 00 cJIeIOBAaHUS
OTHOCSITCS K M3JePKKAM ...

a) Ha oruiaTy Tpyna; ©0) Ha oOydeHwHe; B) HA HA00P M 0TOOP PAGOTHUKOB;
I) [1a yIIpaBJI€HHUEe; /) IPU YBOJIbHEHUHU.
39. CtpykTypa 3apadoTHOii IJ1aThl pA00OTHUKOB BKJIIOYAET:

a) TapudHYIO CTaBKY, OKJIA/;

0) U3MIePKKH HA TIPUBIICUCHHE, HAM pa0OTHUKA;,  B) pa3IMUYHBIC TOTUIATHI,

T') MoJIararorecs KOMIEHCAMK;  J) onKrcaHue pabodero MecTa;

€) JOIUIaTy Mo palOHHOMY KO((DHUIIMEHTY; K) IPEMHUH;  3) MATEPHAIBHYIO IOMOIIb.

40. Ha pasmep 3apa6oTHOii n1aThl pA0OTHUKOB BJIHSIIOT:
a) COCTOsTHUE paboYero Mecra; 6) cutyalys Ha pbIHKE paOoueil CUIIBL;
B) 3(ppexTuBHOCTH O0yUEHHUS NIEpCOHANa;  TI') Pe3yJIbTaThl TPyAa paOOTHUKOB;
1) aHKETHBIC JIaHHBIC pA0OTHUKOB,  €) COCTOSTHUE OLICHOYHOM pabOThl B OpraHHU3AIIHH;
k) puHaAHCOBOE COCTOSAHNE OPraHU3ALNH;
3) CTaOUIIBHOCTH CHCTEM OILUIATHI M MPEMHUPOBAHUS.

7.3.1.1 Tembl 10KJI210B 10 AUCHMIINHE «YTIPABJCHHE IEPCOHAIOM)

MeToaukuy aHanu3a KaJpoBOro NOTEHIMaIa OpraHU3alyy.

Cucrema ynpaieHHs IEPCOHATIOM OpraHU3aluu

[TonGop xaapoB Ha MPEATIPUATHH

OO0y4enwne nepcoHana

MortuBanys Kak KOMIIOHEHT PyKOBOJICTBA

Opranuzanus cinyk0bl YIIpaBI€HUs IEPCOHAIOM Ha IIPEANPUSITHE
B3aumoneiictBue ciryk0bl ynpaBieHHs IEPCOHAIIOM C BHEIIHEH cpeoi
@OyHKIUY CITyKOBbI YIIPaBJIEHUS IEPCOHATIOM B OpraHU3aLUH

. KommnnekcHsll 1aH pa3BuUTHsI EPCOHANA OpraHu3aluu

10. IlnanmpoBaHue Kapbepbl pabOTHHKA OpraHU3aNuN

11. OcHOBHBIE CHCTEMBI OLIEHKH BKJIa/1a paOOTHHKA

12. Opranun3zaius connanbHON 3amuThl paboTHHKOB B Poccun

13. OxpaHna TpyJa 1 yIpaBJIeHHE IEPCOHATIOM

14. OcobeHHOCTH ynpaBiIeHHs IEPCOHATIOM Ha YHUTAPHOM IPEIIPUSITAN

15. Pa3BuTHe HayyHON OpraHM3aLMy TPYyJa ¥ yIpaBiIeHUs nepcoHanoM B Poccun.
16. Dtambl pa3BUTUS HayKu 00 yIpaBICHUU NIEPCOHAIIOM 3a PyOEkKOM.

17. 3apyOeskHblil OIBIT KaPOBOrO MEHEKMEHTA U ITyTH €ro npuMeHeHus B Poccun.
18. CpaBHUTENBHAs XapaKTEPUCTUKA HALUOHAIBHBIX MOJENIEH MEHEIKMEHTA.

e e Al

19. IlpumeHeHHEe TEOPHM XKU3HEHHOIO LUKJIA OpPraHU3aluH JUIsl ONTHUMM3ALMH IPOLEC

YIPaBJICHUS IEPCOHAIIOM.
20. ®OyHKUUM yIPaBICHUS IEPCOHAIIOM B COBPEMEHHOW OpraHU3alHH.
21. ®opMupOBaHHE CUCTEMBI LEJIEH YIIPABIICHUS [IEPCOHAIIOM B OpraHU3alluy.
22. ®opMHPOBAaHUE CTPATETUH U KAJAPOBOU IIOJIUTHKHU B OPraHU3aLHH.

23. JleATeslbHOCTh PYKOBOJIUTEIS [0 IPOSKTUPOBAHUIO CITY>KOBI YIIPABJICHUS IEPCOHAIOM.
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24. JlesaTenbHOCTb PyKOBOAUTEIIS IO COBEPIICHCTBOBAHUIO IPO(PECCHOHAIBHOTO MacTepe
pabOTHUKOB. (

25. Kpurepuu u nokazarenu 3(h(HEeKTUBHOCTH CITY>KOBI YIPABJICHUS IIEPCOHATIOM.

26. IIpoexTHpoBaHUE OPraHU3ALMOHHBIX CTPYKTYP YIPaBIEHUS IEPCOHATIOM.

27. KOHTpOJUIMHT AESITENLHOCTHU CITY>KOBI YIIPaBJICHUs IEPCOHATIOM B OpraHU3alllu.

28. TexHOJOTHus CTPATETHYECKOT0 YIIPaBIEHUS IEPCOHATIOM B OPraHU3aLIUH.

29. HudopmarnmonHoe odecriedeHUe AeATeILHOCTH CITYKOBI YIIPaBIECHUS TTEPCOHAIOM.

30. TexHONOrMM KOMMYHUKALMHU B YIIPABICHUH [TEPCOHAIIOM.

31. KaapoBbie pecypchl OpraHu3aIii.

32. IlepcoHan-TeXHOJIOTHH B AESATEIBHOCTH PYKOBOIUTEIS OPraHU3aLH.

33. TexHonorust KaAPOBOTO ayIUTa MepcoHaa.

34. IlnanupoBaHHME KayeCTBEHHOM U KOJMYECTBEHHOW MOTPEOHOCTH OpraHU3aLUH
IIEpCOHAIE.

35. TIpodeccronanbHas aganTaiys IepcoHana B OpraHM3alHH.

36. IIpodeccnonanpHOE pa3BUTHE IEPCOHATIA B COBPEMEHHOM OpTraHU3aIHH.

37. CoBpeMeHHbIE MOJIETIH PA3BUTHUS U O0YUEHUS NIEPCOHAJIA B OTPACIIEBBIX OpraHU3aLUIX.

38. HacraBHMUYECTBO U KOHCYJIBTHPOBAHHE KaK METO/IbI O0YUEHUS IIepCoHaIa.

39. MonurtopuHr npodeccHoHaIBLHOTO pOCTa NEPCOHANA B OPraHU3ALUH.

40. IlmanupoBanue nMpodeccnoHATLHON U JOHKHOCTHON Kapbephbl.

41. TexHONMOTUS aTTECTAI[MU COTPYJHUKOB OPTaHU3AIINH.

42. YmnpaBieHHE MOTHBAIIMEN IEPCOHANA B OPraHU3aIUH.

43. TIporpamMmsbl pabOTHI C YBOJIBHSIOUIMMHUCS COTPYAHUKAMH.

44. OCoOEHHOCTH TPYAOBOTO MTOBEACHUS YBOIBHSIIOMIUXCS COTPYIHHKOB.

45. TexHOIOrMs KOY4MHIa B OpraHU3aLUU.

46. OcCHOBHbBIE XapaKTEPUCTUKU TEXHOJIOTUH ACCECCMEHT-LIEHTPA.

47. CoBpeMeHHbIE TEXHOJIOIMHU 10A00pa NEPCOHANa B OPraHU3aLUI0: CKDUHUHT, PEKPYyTUH

48. PexkpyTHHroBBIE TEXHOJOTHH MOJ0Opa YHPaBICHYECKOTO MEpPCOHaja B OpraHU3alH
cnenuanpHas (direct search) n orBeTcTBeHHas (executive search), X3IXaHTUHT.

49. Pecypcroe o0ecrieyeHre CUCTEMBI YIIPABJIECHUS IIEPCOHATIOM.

7.3.2. IlpoMexyTOYHAS ATTECTAIUSA

7.3.2.1. Bonipocsl K 3a4eTy N0 JMCHHILIMHE «Y IPaBJIeHHE NEPCOHATIOM»

1. ConepxaHue MOHATUM «YNPABICHUE MEPCOHATIOMY», «YIPABIECHHUE YEJIIOBEYECKHUMU
pecypcamMmy, «KaJpOBbIH MEHEIKMEHT).

2. YnpaBneHue nepcoHaioM Kak cuctema. KpaTkas xapakTepucTUKa OCHOBHBIX 3JIEMEHTOB
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

3. Teopus ynpaBieHHs O poJIM Y€JIOBEKa B Opranu3annu. Mcropudyeckue sTansl CTaHOBJICHUS
(GYHKIIUY yIIPaBIICHUS IEPCOHAIOM.

4. OCHOBHBIE LIKOJIBI M KOHIIETILIMU YHPABICHUS MEPCOHAIOM: «HAy4YHOI'O YIIPaBIICHUS,
«UEJIOBEYECKUX OTHOIICHHID», «4ETOBEYECKIX PECYpPCOBY.

5. 'ocynapcTBeHHas cuCTEMA YIIPABICHUS TPYIOBBIMHU PECYPCAMHU.

6. [TpyHLIUIIBI U METO/IBI YIIPABICHUS IEPCOHATIOM.

7. CyOBeKTHI yIpaBJIeHUs TIepcoHAIOM. Pactipeenenue 00s3aHHOCTEH MEX Ty JIMHCHHBIMH
PYKOBOIUTEINSMHU U CIIEIUATUCTAMH IO YIIPABICHUIO MEPCOHATIOM.

8. OpraHuzanmoHHasi CTPYKTypa yIpaBjieHHUs mepcoHaaoM. DakTophl, OMpeaessione
OpPTaHHU3AIMOHHYIO CTPYKTYPY YIIPaBICHUS IEPCOHAIIOM.
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9. ®opmupoBaHHE CTPYKTYPHBIX TOJpa3[EICHUN CHUCTEMbl YIPABICHUS IEPCOHAIOM.
MeToauyeckoe W HOPMATUBHOE OOECIeUCHHE MPOCKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP
yIPaBJICHUS TIEPCOHAIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YIIPaBICHUS IIEPCOHATIOM.

11. Conepxanue noHstus «hunocodus ynpasieHus epcoHanom». Bapuantel ¢punocohun

yIpaBJIeHUs epcoHaoM. BHelHue u BHyTpeHHue GakTopbl, BIUsIOMIKE Ha (hrunocoduio
YIPaBIEHUS IIEPCOHATIOM.

12. Ctparerus ympaBJieHUs IEPCOHAIOM KaK OCHOBA KaJIpOBOM MOJUTHKHU. 3HaUYEHUE pa3paboTKu 1
3aJja4M KaJIpOBOM MOJTUTHKHU.

13. DrieMeHTHI (COCTaBHBIC YaCTH) KaJIPOBOM MOJIMTHKU. MECTO KaJIpOBOM MOJIUTHKHU B pa3paboTKe
YIPaBIEHYECKUX PEIICHUH.

14. MeTOI[I/ILIeCKI/Ie OCHOBBI ITIOAT'OTOBKH KaﬂpOBOfI IMOJIMTUKU OpraHU3aluu.

15. TexHuKa MIAHUPOBAHUS MTOTPEOHOCTH B IEPCOHAJIE, TNIAHUPOBAHHUS IPOU3BOAUTEIBHOCTH
TpyJla U ApYrux IoKa3aTeneu no Tpyay.

16. TeopeTuueckre OCHOBBI OI0JKETUPOBAHUS YIIpaBiIeHuUs iepcoHanom. buznec—uian no
IEPCOHAIY KaK OCHOBA OOP)KETUPOBAHUS.

17. Texnonorus pa3paboTku OI0)KETa pacxoJI0B Ha MEPCOHAL.

18. CymHOCTh ¥ 3a/1auu onpe/ieieHUsI TpeOOBaHMIA K KaH/IHUIaTaM.

19. loxymeHTanbHOE 0OpMIIEHHE ONUCAaHUs pa0OTHI U TPeOOBaHUI K KaHTUIaTaM.
20. ens u 3agaun HaOopa nepconana. MeTo bl Habopa mepcoHara.

21. Dramsl U MeTOBI 0TOOpa nepcoHana. Opranu3zaius npuema nepconana. CoOroeHne
IIPAaBOBBIX HOPM IIpU IIPUEME.

22. Opranu3zaiusi BBICBOOOXKIEHMSI IEPCOHATIA.

23. BBenenue B 10KHOCTD (OPHEHTAIMA): CYIIHOCTb, 11€Jb, 3a1a4H, (opMbl. OpraHu3aiys
ynpaBiieHus npodopueHTaIel nepcoHaia.

24. CymHOCTb, IIEJIN ¥ 3Tallbl aaNTaluy nepcoHana. Buabl u conepkanne ajantanuy epcoHasia B
3aBUCHUMOCTH OT OOBEKTA U MpeAMETa yIpaBICHUS.

25. ®axkTophl, BAUSIONIAE Ha CKOPOCTh JallTAIIMIOHHBIX MTPOIECCOB. Y CIIOBUS YCIICIITHOM
aaITalnm.

26. Opranu3alOHHbII MEXaHU3M YIIPaBICHUS NPOLIECCOM alanTanuu nepconana. CTpykTypHble
3JIEMEHTHI OpraHu3aluy TPYI0BOM alanTaluy.

27. TexHomnorus mpolecca ynpasieHus afantauueii. MTaHpopmannonHoe odecrneueHue npouecca
yIpaBJIeHUs aJanTanueil.

28. OcobeHHOCTH amanTauy pykoBoauTeneil. CTpareruu Hayayia paboThl B HOBOH JIOJDKHOCTH.
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29. CyImHOCTb, TIeNH, aIbTEPHATUBEI U ATAITBI 00YUYCHHSI TIepcoHaa B opranm3anun. OcoOeHHOCTH
00y4eHUs B3POCIBIX.

30. Mecto 00yueHus B cucTeme yrnpasieHus nepconaioM. OpraHu3aioHHas CTPyKTypa U
GbyHKIMY noApa3ieleHuii o 00y4YeHHIO epcoHana.

31. Drambl u METOIbI 00YUYEHHUS ITepCOHAA.

32. CymHoCTb aTTeCTalluu U JEJI0BOM OLICHKH IIEPCOHAIA.

33. Llenu oneHkH nepcoHana. MecTo OLIEHKH B CUCTEME YIIPABIICHUS MIEPCOHATIOM.

34. OObeKTHI U CyOBEKTHI 1€JI0BOM OLIEHKH IIEpCOHAIA.

35. I'pynmupoBka, oTOOp H coaepaHWE IIOKa3aTeled OIEHKM TepcoHanga. MeToabl
OLICHMBAHMUS [IEPCOHANA.

36. Conmepxanue npohecCHOHATBLHON W BHYTPHOPTAHHM3AIMOHHOM Kapbepbl, CIyKeOHOTO
MIPOJBUKCHHUSL.

37. IlpuHLMIIBI OpraHU3alK YIIPaBICHUS 1eI0BON Kapbepoil. UHCTpyMeHTapuil yripaBieHUs
JIETIOBOM KapbePOU.

38. DTamnbl 1€710BOM Kapbephl, UX COJEPKAHUE.

39. CymHoCTh ciykeO0HO-TIPO()ECCHOHATEHOTO MPOABUKEHUS pA0OTHUKA. DTaIbI CITyKEOHO-
npo¢eCCHOHATBHOIO MPOIBUKECHUS.

40. CymHocTb KaapoBoro pesepna. Llenn popMupoBanus KaagpoBoro pe3epna. ITanbl padOThI
110 (POPMHUPOBAHUIO KaJJPOBOTO PE3epBa.

41. IlnanupoBaHue u opranu3aiusi paboTel ¢ pe3epBoM KanapoB. KoHtposns 3a paboToii ¢
KaJIPOBBIM PE3EPBOM.

42. CymHOCTh MOTHBAIIMH [IEPCOHATIA.

43. CyILHOCTb COAEPKATEIbHBIX TEOPHI MOTHUBALIUY.

44. OcoOGeHHOCTH TTPOIIECCYATbHBIX TEOPUA MOTHBAITHH.

45. KoHuenuuu noBbIIeHUs] BHYyTPEHHEW MOTUBALIMH.

46. Ponp ycrnoBuil Tpyda MepcoHalla U ONTHMAJIbHOTO peXuMa paboThl s BHYTpEHHEH
MOTHBaluu nepconana. opmupoBaHue NpeJaHHOCTH OPraHU3alMU U CO3HATENIbHON JNUCIMILIUHBI
TpyAa.

47. OCHOBBI IOCTPOEHHUSI CHCTEMBI CTUMYJIMPOBaHUs NepcoHana. @opMbl CTUMYJIUPOBAHUS U
UX COOTBETCTBHE MOTUBALIMOHHBIM TUIIaM. BapuanTel npuMenenus Mmoaenu «MotuBauusa-CTumyiny.

48. MeTopl OLICHKM pE3yJIbTaTOB YyNpaBIEHUS IepcoHaraoM. HampaBneHus OLEHKU:
Pe3yIBTaTUBHOCTH, 3 (HEKTUBHOCTH, TIOJIE3HOCTD.

49. Tlokazarenn pe3yJabTaTUBHOCTH, dS()(EKTUBHOCTH M TOJE3HOCTH  YIpaBICHUS
MIEPCOHAJIOM.

50. DxoHOMHMYECKAs CYLIHOCTD 3aTpaT Ha NEPCOHAJL. 3a/1auyl yueTa, aHaJIn3a U INIAaHUPOBaHUs
3aTpaT Ha MepcoHal.

51. PacropsxeHue Tpy10BOro JOroBopa.

52. ArrecTanusi: MOpPsIOK MPOBEACHUS, OCHOBHBIE 3TaIlbI.

53. OCHOBHBIE LIEJIM CUCTEMBI YIIPaBJICHUS IEPCOHATIOM OpraHU3alHH.

54. Ouenka 3¢ (HeKTUBHOCTH YIPABIECHUS MPEATIPUITHEM.

55. Teopuu nMoBEICHUS YEIOBEKA B OPraHU3aLMH.

56. IlpodeccronanbHasi 1 OpraHU3allMOHHAs alanTallus epcoHana.

57. MotuBauus oBeACHUS B MPOLECCE TPYAOBOM ACATEIBHOCTH.

58. Tlogbop mepcoHana u NpopOpHEeHTAIIHSL.

59. Pabora ¢ kapoBBIM pE3€pBOM, TUIAHUPOBAHUE JIEITOBON KaphEPHI.

60. Cocras, 1ienu U (yHKIIMH OCHOBHBIX MTOAPA3ACICHUN CTy>KObI yIIpaBICHHUS TIEPCOHATIOM.



