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1. He.]'ll/l, 3a/1a4YM U INIAHUPYEMBIC PE3YyJIbTaThbl Oﬁy‘lel{l/lﬂ mo JTMCHMIIJIMHE

Llenbro OCBOEHHUS TUCIUIUIMHBI «Y IPABICHUE MTPOEKTAMU» SIBJSIETCS U3YUYEHHUE U OCBOEHUE
00y4JalImUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBHIKOB B O0JIACTH YIpPaBIICHUS
MpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPEJCTABICHUN O MPOEKTHOU ACSITEIBHOCTU (OT 3apOKICHUS UACH
0 pealii3aliy MPOeKTa) KaK O IEJIOCTHONW CHUCTEME, BCE AJIIEMEHTHI KOTOPOil B3aMMO3aBHUCHMBI.
Brnanenue TeopeTHYECKMMHM OCHOBAMH U TPAKTUUYECKMMH HaBBIKAMU B OOJACTH YIPABJICHHS
MpOeKTaMHd HEOOXOAMMBI JAJisl YCIEUIHOTO OCBOEHHUS M BHEIPEHHS] MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPEACISAIOMINX IPOMBILIICHHOE PA3BUTUE U YIIPABICHHUS, CO3IAHUS U PEaTu3allii HHHOBAILIMOHHBIX
MPOEKTOB, MPOPECCHOHATBHOTO JTMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a7a4
TEKYIIETO0 M CTPATErM4eCKOro YIPABJICHUS: HAYWHAS C YIPABICHUS MEPCOHAJIOM M 3aKaHUYMBas
OCBOCHHMEM HAayKOEMKHUX TEXHOJIOTHUM.

3amaun u3ydeHus AUCHUTIHHBI

OcHOBHBIE 33]]Ja4¥ U3YUYECHUS TUCLUILIUHBIL

— H3y4YEHHUE OCHOBHBIX METOJOB M TEXHOJOIMH YNpaBJI€HHUS MPOEKTAaMH: CO3/laHUE KOHLEHIMU
IIPOEKTa, KOMaH/Ibl IPOEKTA, IIIAHUPOBAHUE NIPOEKTA, pealn3alus 1 T.11.;

— M3Y4YCHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YIpaBICHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHUS, OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHHUS) U
T.1.;

— (opmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHYECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS POSKTaAMHU.

OOyueHne no AUCHMIUIUHE «YTpaBieHUE MPOEKTaMHU» HaIlpaBiIeHO Ha (OPMUPOBAHUE
y 00yYaroUIMXCs CIEIYOMNX KOMICTCHIIUNA:

KOI[ H HAMMCHOBaHMUE I/IHI[I’IKEITOIJLI JOCTHRKECHUA KOMIIETCHII U
KOMIIeTEeH LIl
VYK-6. CnocoOeH ynpaBisTh NVYK-6.1. Ucnionb3yeT HHCTPYMEHTBI U METOAbI

CBOMM BPEMCHEM, BLICTPAUBATL | yrpaBlICHUs] BPEMEHEM IIPH BBIIIOTHEHUU KOHKPETHBIX
U pPEaJIn30BbIBATh TPACKTOPHUIO

CaMOpPAa3BUTHS HA OCHOBE
MIPUHLIUIIOB 00pa30BaHUs B
TE4YEeHUe BCeH )KU3HU

3ajiay, MPOEKTOB, IPU JOCTHKEHUH ITOCTABIECHHBIX LIEJIeH
NYK-6.2. Onpenensier NpuOPUTETHl COOCTBEHHOM
JeSITeIbHOCTH, JINYHOCTHOTO Pa3BUTHS U
po(hecCHOHABLHOTO POCTa

NVYK-6.3. JleMOHCTpUpPYET FTOTOBHOCTH K IIOCTPOEHUIO
npo¢eCCHOHATIBHON Kapbepbl U ONPENEICHUIO CTPAaTErUH
po¢eCCUOHATLHOTO PAa3BUTHS HA OCHOBE OIICHKH
TpeOOBaHUI pBIHKA TPY/Ia, IPEAJIOKEHUIN PhIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX
BO3MOKHOCTEN Y MPEINOYTEHUI

2. MecTo IUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JlucuuiuinHa OTHOCHTCA K 4acTH, (QOpMHpYeMOW Yy4YacTHHKaMH 00pa3oBaTeNIbHBIX
oTHomeHui O1oka b1 «/lucuunnunsl (Moxynn)». JluciuminHa OTHOCUTCS K 4acTd, (popmMupyemont
y4acTHUKaMU 00pa3zoBaTeNbHbIX OoTHOWEeHHH Onoka bl«/lucuummuuel (Mmogymm)» - b1.2 «Yacts,
dopmupyemMasi yqacTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHHI.

JucuuiuinHa «YTpaBlieHHE MPOEKTaMU» H3Yy4daeTcs BO 2-OM ceMecTpe OOydeHus 10
HanpasieHuto noarotosku 09.03.01 «MHbopmaTrka U BEIYMCIHATENBHAS TEXHUKAY Mpoduib «Beo-
TEXHOJIOTUH U POJYKTOBBIM JU3aiiH».



OOITI:

JlucuuiimHa HENOCPEICTBEHHO CBSI3aHA CO CIEAYIOIMMH JUCHUILUIMHAMUA W MPAaKTHKaMU
BBenenue B IPOEKTHYIO ACSATENBHOCTD;
OCHOBBI TEXHOJIOTMYECKOTO TPEAIPUHAMATENBCTBA;

[IpoekTHas neATENbHOCTD;
VYueOHas nmpakTuKa (IPOEKTHAas).

3. CrpykTrypa u cojep:KaHue JUCHUIINHBI

OO6mast TpyA0eMKOCTh (00BeM) TUCHUILUIMHBI «YTpaBICHHE MPOSKTaMU» COCTABISECT 2

3a4CTHBIX €AVMHUIIBI.

O0beM TUCIHILTUHEI [0 BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 vaca.
JlucuuriinHa IpernoaeTcss y OYHOM 1 3a04HOM (hOpM 00ydeHHUS.
Bun npomexyTouHoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yue0Hoi1 padoThI U TPYA0EMKOCTD
(o popmam oOyueHus)
3.1.1. Ounas dhopma

Ne Buj yueoHoii padoThI Bcero 1acos Cemectp
n/n 2
1 AyauTopHble 3aHATHS (BCEro) 36 36

B ToMm uncne: - -
Jlexnnu - -
[Tpaktuueckue 3anstus (113) 36 36
Cemunapsl (C) - -
JlaGopaTtopHsie pabots (JIP) - -
2 CamocTosiTesibHasi padoTa (Bcero) 36 36
B Tom uncne: - -
IToaroToBka K MpakKTUYECKUM 3aHSITUIM 36 36
3 IIpoMexyTOYHAS ATTECTAMUSA
3ayer +
Hroro 72 72
3.1.2  OunHo-3a04Has popma

Ne Bup yueOHoii padoTsl Bcero uacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uncne: - -
Jlexnun - -
[Ipaktuueckue 3anstust (I113) 36 36
Cemunapsl (C) - -
JlabopaTtopusie pabots (JIP) - -
2 CamocrosiTesibHas padora (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHSATUIM 36 36
3 ITpoMesKyTOYHAS aTTeCTALMSA
3auer +




| Mitoro 72 | 72 |
3.1.3 3aounas ¢popma
Ne Buj yueoHoii padoThI Bcero uacos Cemectp
n/n 2
1 AyauTopHble 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexnnu - -
[Tpaktuueckue 3anstus (113) 36 36
Cemunapsl (C) - -
JlaGopaTtopHsie pabots (JIP) - -
2 CamocTosiTesibHasi padoTa (Bcero) 36 36
B Tom uncne: - -
IToaroToBka K MpakKTUYECKUM 3aHSITUIM 36 36
3 IIpomexyTOUHAS aTTeCTALMSA
3ayer +
Hroro 72 72
3.2 TemaTn4ecKuil MJIAH U3yYeHUS JUCUUIIMHBI
(o popmam oOyueHus)
3.2.1 Ounas ¢popma 0OyueHus
TpynoemkocTh, 4ac
AynurtopHas padora
Camo
Ne Paznennl/TeMbl Cemunap Jla6opa | IpakTu CToAT
ckue/ eJIbHA
n/n JAMCUMILTHHDI Bceero | Jlex TOPHBIC | YecKast
UU MPAKTHRL | o srrm MOATOT z
ecKHe pabot
3aHSATUA g OpKa a
1 Bsenenue. 6 - 2 - - 4
VYropaBrneHue MNPOEKTaMH  Kak
HaydJHast JTUCIUTUTAHA u
MpaKTHIecKas chepa
JCSTSIIEHOCTH
2 Tema 1. Uro Ttakoe mnpoekr? 6 - 2 - - 4
OcHoBHbIE XapaKTePUCTUKU
MIPOEKTA.
3 Tema 2. PazpaboTka KOHIEMIIUN 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEOOBAHUS
K  KOHUENIMH,  TBOPYECKOE
MBIIIIJICHUE
4 Tema 3. OcHOBHBIE 6 - 4 - - 2
3aKOHOMEPHOCTH  YIIPaBJICHUS
MpOEKTaMu u MPOEKTHOMN
JeSITeIbHOCTHIO
5 Tema 4. buzHec-11aH npoekTa 6 - 4 - - 2




TpynoemMkocTh, 4ac
AyauTopHas padora
Camo
Ne Pa3aenbl/TeMbl CGMI/IHap _Ha6()p a Hp aAKTH CTOAT
ckue/ eJbHa
n/n AUCHMIITMHBI Bcero | Jlex TOPHBIE | 4YecCKasd
MPAKTUY s
02078 3aHSITH | TOATOT
ecKHe pabot
o OBKa
3aHSITHS a
6 Tewma 5. Opranuzauusi NpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MeHEIXKMEHT 6 - 2 - - 4
MIPOEKTA
9 Tema 8. Pa3paboTka u npuHsATHE 4 - 2 - - 2
YIPABJICHYECKUX PELICHUI
10 Tema 9. Puck-MeHeIKMEHT 4 - 2 - - 2
MIPOEKTa
11 Tema 10. JKusHeHHBIH LUK 4 - 2 - - 2
MIPOEKTa
12 Tewma 11. 3aBepiieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHT NpoeKTa 4 - 2 - - 2
14 O0630pHOE MIPAKTHYECKOE 4 - 2 - - 2
3aHATHE
3auer
HUroro | 72 36 36
3.2.2. OuHo-3a04Has popMa 00yUEeHUsS
TpynoeMKoCTb, 4ac
AyauTopHasi padora
Y C P P Camo
eMUH
Ne Pazjnenni/Tembl apckue/ Jlao | Ilpax | crosT
eJIbHA
n/n JUCHUILTHHBI Beero | Jlexi | mpakTu patop | Thuec
HBIE Kas s
17071 YECKHE
3aHAT | moaro | pabor
3aHATU
;1 us TOBKa a
1 Bsenenue. 6 1 4
VYrpaBneHue NpoeKTaMu Kak HaydHas
TUCIUINIMHA U TIpakThyeckas cdepa
JESATETbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKU MPOCKTA
3 Tema 2. Pa3paboTka KOHIICTIIUU 4 - 2 - - 4
IPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIpaBJICHUS MPOEKTaMU M ITPOEKTHOU
JIESITEJIbHOCTHIO
5 Tewma 4. busHec-1an npoekta 4 - 2 - - 4
6 Tema 5. Opranuzanusi IpOeKTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4




TpynoemMKocTh, 4ac
AyauTopHasi padora Canto
Cemun
Ne Pa3znennbl/TeMbl apckue/ Jlabo | Ilpax | crosT
n/n AUCHHUILINHBI Bceero | Jlekm | mpaktu patop | midee | CbHA
un qeckue | ¢ K z
sapgmy | 3AHAT | moaro pabor
q us TOBKa a
8 Tema 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 1 - - 4
9 Tema 8. PazpaboTrka u mnpuHATHE 6 - 1 - - 4
YIIPABJICHUYECKUX PELIEHUN
10 Tema 9. Puck-MeHeKMEHT NMPOeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HeHHBIN UK MPOEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepuieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT IPOEKTa 4 - 1 - - 4
14 0O030pHOE MPAKTUIECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma 00ydeHuUs
TpynoemMKocTh, Yac
AyauTopHasi padora Canto
Cemun
Ne Paznenbl/TeMbl apckue/ Jlabo | Ilpax | crosT
n/n AUCHHUILINHBI Bceero | Jlekm | mpaktu patop | midee | CbHA
un qeckue | OC K g
SAHSITH 3aHAT | IOATr0 | paooT
;[ us TOBKa a
1 Brenenue. 6 2 4
VYrpasieHrue nmpoekTaMy Kak HaydHas
TUCIUIIMHA WU TIpaKTHuYecKas cdepa
JIeSITEJIbHOCTH
2 Tema 1. Yro Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKHU MPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
POEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHLIETIIIMH, TBOPUYECKOE MBILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
YIpaBJICHUS MPOCKTAMU M TTPOCKTHOU
JIESITEIbHOCTHIO
5 Tewma 4. busHec-11an npoekTa 4 - - - 4
6 Tema 5. Opranuzanus OpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT MTPOCKTA 6 - - - 6
9 Tema 8. PazpaboTrka u mnpuHATHE 6 - - - 6
YIIPABJICHUYECKUX PELIEHUN
10 Tema 9. Puck-MeHEKMEHT NMPOEKTa 6 - - - 6
11 Tema 10. )Ku3HeHHBIN UK POEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHue npoexra 4 4




TpynoemMKocTh, 4ac
AynuTopHasi padora
L P P Camo
CemuH 146 n CTOST
Ne Paznennl/TeMbl apckue/ abo pak
aTop | THuec | €JIbHA
n/n JUCHMIIIMHBI Bceero | Jlekn MpaKkTH parop
HbIE Kas s
5078 YeCcKue
3aHAT | moaro | pabot
3aHSATH
ust TOBKa a
s
13 Tema 12. MapKeTUHT IpOEKTa 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3ager
HToro 72 8 64

3.3 Conep:kanue TUCUMIIIIMHBI

Tema 1. Yro Takoe nmpoekr? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccudukanus npoekToB, Npu3HaKy KIaccupUKay IpoekToB. Llenu co3nanus mpoeKkToB.
Uctopus pa3ButHs YnpaBieHHUs NMPOEKTaMH B paJuoTeXHUKe. IIpOeKT Kak OOBEKT yIpaBliCHHS.
Metonomnorus ynpasiaeHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIIETITUH MPOCKTA, OCHOBHBIC TPEOOBAHUS K KOHIICTIIIHU, TBOPUICCKOE
MBIIIIEHUE.

[IpoekT kak croco0 yJA0BIETBOPEHUs coLManbHON noTpeOHOoCcTH oluiecTBa. Maes mpoekra:
dbopmanu3zarys uiei, albTepHATHBBI, TapaMeTpbl oTOopa. Kittouesast nest

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OpPTraHU3AIMU Mpoliecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOU J1E€ATEIBbHOCTBIO.

[TpoekT kak cucreMa (KapTa MPOeKTa, MacmopT MPOEKTa, CTPYKTypa nmpoekTa). [TumoTakHbIi
MPOEKT

Tema 4. buzHec-11aH OpoeKTa.
TpeOoBanust k comepskaHUIO OM3HEC-TUIaHa, BUJIBI On3Hec-1u1aHa. OCHOBHBIC pa3/ieNbl U UX
xapakTepucTuku. OIeHKa MPUBIEKAaTeIbHOCTH OU3HEC-TIIaHa J1s1 HHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranuzanus OpoeKTHOM nesTenbHOCTH. OlEeHKa PecypcoB U pecypcooOecrneueHHOCTH
npoekTa. Buemnsist cpena nmpoekra. Crelikxonaepsl. BHyTpeHHss cpenia npoekTa, GopMUpoOBaHHUE U
YIIPaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOpPMHUPOBAHMS KOMaHABI MPOEKTa, COLUAIbHBIE POJIH.
TpeOoBaHusI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHABI. JKW3HEHHBIM LUK KOMaHIbI MPOEKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT NPOECKTA.

TailM-MeHeKMEHT MPOEKTa — 3TO METOJAbI ymnpaBieHHs BpemeHeM. [lis oOyuaromerocs —
TEXHUKH CaMOOpPTaHW3aIlMU U YyMpaBlieHUs coOoil. TailM-MEHEHKMEHT MOMOTaeT YEJIOBEKY WU
KOMIIAaHUM TJIAHUPOBATh BPEMsi U HKOHOMHUTH pecypchl. Uem Oomblle 3ayMaHHOTO U YETKO
CIJITAaHUPOBAHHOTO MBI YCIIEBAEM CJIEaTh, TEM BBIIIIE Ka4€CTBO HAIICH paOOThI U KU3HHU.
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OcHOBHBIE TEXHOJIOT MU IUIAHUPOBAHUS BpEMEHHU U yTIpaBjIeHHsl. Bpemst Kak oJIMH U3 TJIaBHBIX
pecypcoB npoekTa. BpemeHHble orpaHndeHus NpoekTa, fuarpamma ['anTa.

Tema 8. Pa3paboTka 1 mpuHATHE YIPABICHUYESCKUX PEIICHUI.

VYIpaBileHYECKOE PELIEHUE MPEANOIaracT CpaBHUTENbHYIO OLIEHKY psiia albTepHATHUBHBIX
BapUaHTOB M BBIOOP M3 HHMX ONTHUMAJIBHOIO, B HaWOOJBIIEH CTENEHH OTBEYAIOLIEr0 MHTEpecaM
npoekTa. PazpaboTka v npuHATHE YIIPABICHUECKUX PELICHUH B Ipoliecce pa3padoTKU U peaTn3aiuu
npoekTa. Bunsl (knaccuukanys) ynpaBleHYECKUX PELICHUH, OCHOBHBIE TE€XHOJIOTUHM NPUHSITHS
yIpaBJIeHYECKHUX perieHuil. MeToap! orieHKH 3()()eKTUBHOCTH YIPABICHUYECKUX PELICHUH.

Tema 9. Puck-MeHeKMEHT NPOEKTA.

[MopTdens puckoB mpoekTa u ero hopmupoBanue. JlomycTumbie/ HEOTy CTUMBIE TTOKA3aTEeNN
puckoB. OlEHKa PHUCKOB MPOEKTAa U COBPEMEHHBIC TEXHOJOTMM YIPABICHHUS PUCKAMHU IPOEKTA.
BrnusiHEe pHCKOB Ha MpollecC pean3aliy MpoeKTa (CTOMMOCTh, pecypchl U T.1.) Kiaccudukamnms
MHBECTUIIMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [TPU HHBECTUPOBAHUM.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.

JKW3HEHHBI UK MPOEKTa - 3TO MOCIEeIOBATEIBHOCTh ATANOB, Yepe3 KOTOPHIE MPOXOJIST
IPOEKTHI OT WHHUILIMAIINY JI0 3aBEPILICHUS] HE3aBUCUMO OT uX creruduku. YeTkoe MOHUMaHuE ITHUX
a3 mo3BOJAET MEHEMKEpPaM U PYKOBOIUTENSIM MaKCUMalbHO 3()()EKTUBHO KOHTPOJIHUPOBATH
npoekTel. OCHOBHBIC CTaJMU JKM3HEHHOTO NHWKJIA MPOEKTa, WX XapaKTEPUCTUKUH M (YHKIHUH.
VYnpaBieHne ;KU3HEHHBIM I[IUKIIOM MTPOEKTA.

Tema 11. 3aBepuieHue MPOEKTA.
3aBepIlIeHHE IPOEKTA: OCHOBHbBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTHBHOCTH
npoekTa. ColMaabHbIN U IKOHOMHUYECKHUH 3((EKT OT peann3anuu MpoeKTa.

Tema 12. MapkeTUHT NpOEKTa.

MapKkeTHHIOBO€ COINPOBOXACHUE TPOEKTAa W IIECTh COCTABJAIOIINX: MapKETUHIOBbIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerMd MapKeTUHra; (OopMHUpOBaHHE KOHLEMIMM MapKETHHIa;
IporpaMMa MapKETHHIa MpPOEKTa; OI0/HKET MAapKETHHIa IPOEKTa; peanusalys MEpONpHUSITHH IO
MapKETUHTY MPOEKTA.

3.4 TemaTuKa CEMHHAPCKUX/NIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/IPaKTUYECKUE 3aHATUS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3aHsaTue 1 k reme BBenenne. YnpasieHue mpoeKTaMu

B MaTCpUAIOBCACHHNU KaK HaAy4YHas JUCHUIIMHA U ITPAKTHYCCKAsA C(bepa JACATCIIBHOCTH.

[IpencraBneHue mpenogaBaTelis, MPOBEPKa COOTBETCTBUS yUECOHOW TPYIIIBI U KOJIWYECTBA
CTYI[GHTOB B HeI>'I. cDOpMI’IpOBaHI/Ie OKOHYATCJIbHBIX CIIMCKOB CTy,Z[eHTOB C OJI. ITIOYTOBBIMU a,upecaMH.
OO6cyxneHue:

— (opmaTa yueOHbIX 3aaHUN WHIUBUIYATbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce Mo TUCIUTUTHHE « Y IPaBICHUE TPOSKTAMIY;

— OpraHu3aIys U MPOBEJICHUE TEKYIIEro KOHTPOJISI 3HaHUH 00y4Jarommxcsi B popme orpoca.
Br16op Temsbr pedepara/scce, mpencTaBIsSIoONIero co00H KpaTKOEe U3JIOKEHUE B TUCHbMEHHOM
BUJEC TOJYYCHHBIX pE3yJbTaTOB TEOPETHYECKOTO aHajHu3a OINpeAeiCHHOM Hay4yHoil (y4ueOHo-
UCCIIEIOBATEIILCKOM) TEMBI, TJIe CIYIIATelb PACKPBIBAET CYTh UCCIEAYEMOU TPOOIEMbI, TPUBOIUT
PA3JINIHBIC TOYKHU 3PCHUS, a4 TAKIKC COGCTBCHHBIG B3rJ1s1AbI HA HEC.
YTO4YHEHHE TEeMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHIO 2.
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3.4.1.2 Cemunapckoe/mpakTuueckoe 3anatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTHKU MPOCKTA.
OOcyxneHue TOHATUSA NPOEKT, LeJell W 3ajad yNnpaBieHHs] MPOEKTaMM; ATAllOB NPOEKTa M UX
BBINOJIHEHKE. V3ydueHne CyIecTBYIONINX MEKIYHAPOAHBIX U POCCUHUCKUX acCOIUAIINI yIIpaBIeHUs
npoeKkTaMu. MeXyHapoIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOECKTAMH.

Opranu3zaiys U NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyuaromuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BBHICTYHAIOIIUX K
3aHATUIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHatune 3 kK Teme 2. Pa3paboTka KOHIENIWU TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIEIINH, TBOPYECKOE MBITIIICHUE.

OOcyxieHne KOHIENIIMK TMpoekTa. M3ydeHne OCHOBHBIX TPEeOOBaHMM K KOHIICIIIUH.
TpeGoBanus Kk ee copepkannio. Pa3paboTka KOHIICTIIIMN YCIOBHOTO MTPOEKTA.

Opranuzanus U NpoBeACHUE TEKYIIET0 KOHTPOJsS 3HAHUI oOyuatomuxcs B ¢popmMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BBICTYIMAIONMUX K
3aHATHIO 4.

3.4.1.4 CemuHnapckoe/mpaktudeckoe 3aHatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTHU

yIpaBJIEHUS POEKTaMU M MTPOEKTHON JEATEIbHOCTHIO.

OOcyxneHne TEepMHUHA «IPOEKTHAS JEATEILHOCTY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH IUKII MpOeKTa: ero ¢as3sl u dtansl. OCOOCHHOCTH
yIOpaBlIeHUs >KU3HEHHBIM IIMKIOM MpoekTa. [lapaMeTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Monenu u cTpaTeruu ynpabieHuUs IPOEKTaMu.

Opranu3zaiys u NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popmMe ompoca.
3acnymBaHue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO S.

3.4.1.5 CemuHapcKoe/mpakTHUECKOE 3aHATHE 5 K TeMe 4. bu3Hec-TUIaH MpoeKTa.

OO6cy>xneHne oHATHS OU3HEC-TIaH MpoeKTa. [Ipomeccsl U ypOBHHU TUTAHUPOBAHHUS IPOEKTA.
B3aumocBsa3bp  (QYHKIWIA yIpaBiICHHS NPOSKTOM U Ou3Hec-TuiaHa. [IpomeccHelid TOAXOod K
yrOpaBieHuto mpoekToM. llpunHuunel 3QQexkTuBHOrO ympaBieHUs MNPOeKTOM. busHec-maH u
MOCIIE0BATEIBHOCTD ATANOB YIPABICHUS POCKTOM.

Opranu3zaiys u NpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popmMe ompoca.
3acnymBaHue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3aHsaTue 6 k teme 5. Opranuszanus IpoeKTa.

OOcyxIeHne MOHATUSI OpraHu3anus NpoekTa. [IpoeKkTHBI aHain3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekra. PaszpaboTka Muccuu, nened u 3agad npoekrta. IIpasuiia
IIOCTPOEHHUS JiepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUM o0ydarommxcs B popme ornpoca.
3aciymmMBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH peepaToB U BHICTYHAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTiueckoe 3ansatue 7 k reme 6. Komanaa mpoekra.

OcHOBHBIE TPUHIMIEI (HOPMUPOBAHHUS KOMaHIbl HpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHs KOMaH/Abl. YTIpaBIeHHE KOMMYHHKAIUSAMHU B KOMaH/IE.

Opranuzanyst ¥ MpOBEACHNE TEKYIIETO KOHTPOJIS 3HAHWH 00ydJaromuxcsi B popme orpoca.
3aciymmMBaHue pedeparoB 110 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 8.
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3.4.1.8 CemunHapcKkoe/mpakTHIecKoe 3ausaTue 8 k reme 7. TaliM-MeHePKMEHT TTPOEKTa.

OO6cyxaeHne TOHATHS TaHM-MEHEKMEHT MTPOEKTa KaK METO/1a yrpaBieHus BpemeHeM. J{is
00yuJaromerocsi — Kak TeXHUKa CaMOOpTaHU3aIluK B ynpasieHus co0oii. [ImannpoBanue BpeMeHH U
HKOHOMHUSI PECYPCOB B YIIPABICHUU TIPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popmMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHatue 9 k teme 8. Pazpaborka u mnpuHATHE
YIPaBICHYECKUX PEIICHUN.

OOcyxeHHe YIPaBJICHYCCKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0o MPUHATUS B YIpaBlIeHUU MpoeKkToM. Touka 6e3yObiTouHOCTH. OOCYyXIeHue
IUTAHUPOBAHMSI aCCOPTUMEHTAa W aHAIM3a aCCOPTUMEHTHOM monuTuku. [IpuHsATHE pemeHuil mo
1eHooOpaszoBanuio. OOCykIeHHE 3a]a4 ONIEPAaTUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaiys u NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢GopmMe ompoca.
3aciymmBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3austue 10 k Teme 9. PUCK-MEHEDKMEHT MPOCKTA.

OOcyxIeHre PUCK-MEHEDKMEHTa TPOCEKTa KaK IOCTOSHHOIO MpoIlecca, Ieib KOTOPOTO
ONpENeNUTh W TPEAOTBPATHUTh PUCKA JTUOO MHUHHMH3HPOBATH WX  TOCICACTBUS VIS
npoekTa. OOCyXIeHUEe HHBECTUITMOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOM WIIH TTOJTHOM TIOTEpH
WHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCYKIeHHE HETUBEPCUDUITUPYEMBIX (CHCTEMHBIX ) PHCKOB:
PBIHOYHBIN, PUCK M3MCHEHUS MPOICHTHBIX CTABOK, BATIOTHBIN, MH(ISIMOHHBIA MOJTUTHYCCKUI.
OO6cyxnenne auBepCUPUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOrO, ()MHAHCOBOTO,
oreparmoHHOTo. OOCYX/IeHHEe METOMO0B OLEHKH WHBECTHIIMOHHBIX PHCKOB: YKCIIEPTHOTO METOJA,
METO/a aHaJIN3a, METO/Ia AHAJIOT U, METO/1a KOJIMUYECTBEHHOH OIICHKH.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOydarommxcs B (opMe ompoca.
3aciymmBaHue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYNAIOIIUX K
3ansaTHio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. )KusHeHHBIH UK TPOEKTA.

OO0cyxaeHne )KU3HEHHOTO IUKJIA MTPOoeKTa. JKU3HEHHBIH IIUKII IPOSKTa IOMOTAET: yIIyUYIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHION M 3aKa3uMKamH; OBITh YBEPEHHBIM, YTO IElh JOCTHXKHMA C
MIOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPABIAThH PUCKAMU U MUHHMHU3HPOBaTh ux. OOcyxneHue (a3
YKU3HEHHOTO IMKJIa TPOEKTa: WHUIUAIIVS, ITITAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIh, 3aBEPILICHUE.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHUH 00ydJaromuxcsi B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATUKU pedepaToB M BHICTYMAIONINX K
3aHsaTHIO 1 1.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ansatue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxeHrne 3aBepIICHHUS MPOEKTa KaK 3aKIIOUUTEIBHOTO JTala €ro J>KU3HEHHOTO IIMKIIA,
peE3yJIbTaTOM KOTOpOro ABJIACTCSA MOATBCPIKACHUC u JOKYMCHTAJIbHOC
o opMIICHHE 3aBEPIICHHS BCEX pPalOT MPOEKTa U OKOHYATENIbHOE pa3pelieHue BCEX CIIOPHBIX
BOIPOCOB MEX/y 3aMHTEPECOBAHHBIMU CTOpOHAMU MpoekTa. OOCyXJAeHHEe CIICHAPUEB 3aKPBITUS
MPOEKTA!

— eCTECTBEHHOE 3aBEepLICHHE MPOEKTa (MPOUCXOAUT, KOIZla MPOEKT JOCTHUIaeT CBOMX KOHEYHBIX
TeNIei M 3aKpBIBACTCS €CTECTBEHHBIM 00pa3oM B CPOK);
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— HEECTECTBEHHOE  3aBepIIeHHE  MpoeKTa  (IPOMCXOAMWT, KOrja  MIpPOeKT  JOCTUTaeT
NpCKACBPEMCHHOI'O 3aBCPIICHUS 110 pa3JIMYHBIM ITPUYXHAM! (bI/IHaHCOBBIM; NU3MCHCHHUSAM pBIHO‘{HOI\/JI
CUTYallUu; MPOCUETaM MpH IJIAHUPOBAHUU U B XO0JI€ pean3alii MPOEKTa; BOBHUKHOBEHUS YCIOBHIA,
KOTOpPBIC JCNAI0T Pean3allnio MPOSKTa ISl UHBECTOpa OECIONe3HOMN).

OOcyxneHrne anropuTMma 3aBepiieHus mpoekta. OOCyKIeHne M3MEpEHHUs OICHKH COIMAIbHOU
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedepaTroB MO TEME 3aHATUSA. Y TOUHEHHE TEMAaTUKU pedepaToB U BBHICTYMAIOIINUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ansatie 13 k Teme 12. MapKeTHHT IPOEKTa.

OOcyx/1eHre BHEIIHET0 U BHYTPEHHEro MapKeTHHra mpoekrta. PaccMoTpuM MapKeTHHT B
JIBYX aCIEKTax: COZep KaHue MapKETUHIa IPOEKTa U pealn3alis MapKeTUHIa Ha Pa3InYHbIX dTanax
ero u3HeHHoro Imukina. OOCYXIeHHE IIEeCTH COCTaBISIOLIUX MAapKETUHIra: MapKETHUHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerMd MapKeTUHra; (OopMHUpOBaHHE KOHLEMIMM MapKETHHIa;
IporpaMMa MapKETHHIa MpPOEKTa; OI0/HKET MAapKETHHIa IPOEKTa; peanusalys MEpONpHUSITHH IO
MapKEeTUHTY MpoeKkTa. Mojenb KU3HEHHOro IMKJIA MPOAYKIHUU KaK OJMH U3 Ba)KHBIX 3JIEMEHTOB
KOHIEMINH MTPOEKTA.

3aciymuBaHue peepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausatue 14. O630pHOE MPAKTHUECKOE 3aHSATHE.
OO030pHOE TPAKTUYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHuzamnus u
MpOBEJEHNE TEKYIEro KOHTPOJISl 3HaHUH o0yuaromuxcs B (popme onpoca.

3.4.2 JlaGopaTopHbIE 3aHATHUS
(Yka3bIBaroTCs TEMBI 3aHSATUH C ITepeuHeM JT1ab0paTOPHBIX padoT)
JlaGopaTopHBI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 TeMmaTuka KypCOBBIX IIPOCKTOB (KYypCOBBIX pador)
KypcoBble TpOeKTHI (KypcoBbIe pabOTHI) HE IIAHUPYIOTCS.

4. Y4eOHO-MeTOAMYECKOEe U HH(POPMALIMOHHOE O0ecriedeHue

4.1 HopmatuBHabie 1okyMeHTbl 1 'OCTbI

HopmatuBabie pokymenTtel U ['OCTsl mnpu H3y4eHUM JUCLMILUIMHBI HE
ucnoiib3yrorcs. [IpoexkTHas rpynna npu pa3padoTKe MPOEKTa MOKET BOCIIOIb30BaThCA
OTpAaCJIEBBIMU HOpMAaTUBHBIMU ToKyMeHTaMu u ['OCTamu.

4.2 OcHoBHas1 IMTEpaTypa

1. VYmpapneHue mNpoeKTaMu: YUYeOHMK M TPaKTUKyM JJi  BY30B/
A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko; noj penakiuen
E. M. PoroBoii. — MockBa: MznarensctBo [Opaiit, 2026. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  TekcT: dNEKTpOHHBIN  //
O6pa3zoBarenbHas matdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/582619 (nata obpamienus: 19.03.2026).

2. Topbawxo, E.A. YupaBieHue TMNpPOEKTaMU: YyYEOHUK JUIsI  BY30B/
E. A. T'opbamiko ; mox penakuueidr E. A. ['opGamko. — MockBa: M3narenbcTBoO
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FOpaiit, 2026. — 358 c. — (Bwicmiee o6paszoBanue). — ISBN 978-5-534-19021-2. —
Texcr : osmektponnbii // OOpazoBatenmpHas twiatrpopma FOpait [caiiT]. —
URL: https://urait.ru/bcode/589651 (nata oOpamenus: 19.03.2026).

3. 3yb6, A. T. YnupaBieHue NpOEKTaMHU: YYEOHUK M MPAKTUKYM Jisl BY30B /
A. T. 3y0. — 2-¢ uzn., nepepad. u gon. — Mocksa: M3narensctBo FOpaiit, 2026. —
397 c.— (Bwicmee oOpaszoBanue). — ISBN 978-5-534-17500-4. — Tekct
anekTpoHHBI  //  OOpaszoBatenbHas  1atdgopma  FOpair  [cadT]. —
URL: https://urait.ru/bcode/583111 (nata obpamienus: 19.03.2026).

4.3 Jlono/HUTEILHASA JTUTEPATYypa

1.  VYmopaBnenwe npoekTamu. [t-TexHOIOTHH: ydeOHOE TTOCOOME ISl CPEIHETO
npodeccuoHanbHOro 00pazoBanus / moa peaakuueit P. @. ManukoBa. — 2-¢ uza. —
MockBa: UsmarensctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanpHoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  Tekct: 2ACKTpOHHBIN  //
Oo6pa3zoBarenbHas matdopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/558795 (nata obpamienus: 19.03.2026).

2. llonsaxos, H. A. YnpapiieHrue MTHHOBAIlMOHHBIMU MIPOEKTAMH: YUEOHUK U
npaktukyM 17si By3oB / H. A. [Tonsikos, O. B. Motosunos, H. B. Jlykamos. — 2-e
u3a., uctp. u aon. — Mocka: M3narensctBo FOpaiit, 2026. — 384 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcTt : OICKTPOHHBIA //
OO6pazoBarenbpHas mwiaTdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/583413 (nata oOpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynupaienue nudpoBBIMU MPOCKTAMU U MPOILIECCAMU:
yueOHUK st By3oB/ A. B. UekmapeB. — 2-e uza., mepepad. u jgomn. — Mocksa:
M3parensctBo IOpaiit, 2026. — 424 c. — (Bricmiee odpazoanue). — ISBN 978-5-
534-18522-5. — Texkct: anexktponHbIl // O6pa3zoBarenbHas miargopma KOpait [caiT].
— URL: https://urait.ru/bcode/586395 (nara obpamenus: 19.03.2026).

4. llxypko, B. E. YupapneHue pucKaMud TPOEKTa: YYEOHHK Jisi BY30B /
B. E. lllkypko; mox HayuHo#t penakmuein A. B. ['pebenkuna. — 2-e¢ n3a. — Mocksa:
M3parensctBo FOpaiit, 2025. — 163 c. — (Bricmee o6pazoanue). — ISBN 978-5-
534-16836-5. — Texct: anexTponnsiii // O0pa3oBaTenpHas miaTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (mata obpamenus: 19.03.2026).

5. Bewrxyposa, A. b. YnpaBienue KOMaHJ0i TPOeKTa: y4eOHUK ISl By30B /
A. b. BemikypoBa, H. A. KonsuioBa. — MockBa: N3pgarensctBo HOpaiit, 2026. —
105 c.— (Briciiee o6paszoBanue). — ISBN 978-5-534-21931-9. —  Tekcr:

anekTpoHubli  //  OOpasoBarenbHas  miargopma  Opaitr  [caitt]. < —
URL: https://urait.ru/bcode/599114 (nata o6pamenus: 19.03.2026).

4.4 JIeKTPOHHBIE 00pa30BaTe/IbHbIE PeCyPChl

1.  Hoctym k wmHGOPMAIIMOHHO-TEICKOMMYHUKAITMOHHON cetn «MHTepHeT»
www.mospolytech.ru, koTopbiii 06ecrieynBaer:

- J0CTyn oOOydvaroluxcsi K Y4YeOHbIM IUIaHaM, pabo4yuM MporpaMMam



https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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TUCHUIUIAH, TPAaKTUK, K HW3JAaHUSAM ODJIEKTPOHHBIX OWONMOTEYHBIX CHCTEM,
AIIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, YyKa3aHHBIX B
pabouyux nmporpaMmax:
- uHbopMHUpoBaHUE OOydaroIMXcs 000 BCeX M3MEHEHUAX yueOHOro nmpolecca;
- B3aUMO/IeiCTBHE MEXKY YYaCTHUKaMU 00pa30oBaTeIbHOIO Mpolecca

4.5 JlnueH3suoHHoe H CBOOOJAHO PpacnpocTpaHsieMoe MNPOrpaMMHoOe
olecreyenmne

Oducneie mpunoxenusi, Microsoft Office 2013 (unu HIke) — Microsoft Open
License. JInnensus Ne 61984042

4.6 CoBpemeHHbIE npogeccuoHanbHbIE 0a3bl AaHHBIX U
NH(OPMALMOHHBbIE CIIPABOYHbIC CHCTEMBI
1. Koncynpranrllnmtoc [OnextponHbiil pecypc] CnpaBouHas mpaBoBast

cucteMa. — Pexxum nocryna: http// www.consultant.ru/.
2. BUILl MOCKOBCKOIO MOJUTEXHUYECKOTO YHUBEPCUTETA [DJIEKTPOHHBIN
pecypc]. - Pexxum nocryma: https://lib.mospolytech.ru/ .

3. OBC "YuauBepcurerckas budmmoreka Onmaitn" [DneKTpOHHBINH pecypc].
- Pexxum noctyna: https://biblioclub.ru/ .

4. DJIEKTPOHHO-OUOIMOTEYHAS cucrema «3paTenbcTBa Jlanby
[DnexTpoHHBIN pecypc]. - Pexxum goctyna: https://lanbook.com/

5. DJIEKTPOHHO-OMOIMOTeYHas cucTeMa Znanium.com [DIEKTPOHHBIN
pecypc]. — Pexxum nocryna: https://znanium.com/.

6. DNeKTpOHHO-0MOInoTeuHas cucteMa KOpailT [DnexkTpoHHBIN pecypc]. —
Pexxum noctyma: https://urait.ru/.

7. DnekTpoHHo-0nbanoTeunas cucrema BOOK.ru [QnekTpoHHsIi pecypc].
— Pexxum goctyma: https://www.book.ru/.

5. MaTepuaJIbHO-TeXHHYECKOEe 00ecIeyeHue

AyauTopuu JUIsl JEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN oOmero (oHJa: CTOJbI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS T0CKA, IEPECHOCHON MYJIbTUMEIUHHBIN KOMILTCKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOyK). Pabodee MecTto mpenogaBarens: CTO,
CTYJL

6. MeToanueckue peKoMeH AU

6.1 Meroanyeckne peKOMEHIAUMM [JIA NpenoJaBaTessi M0 OPraHU3alUuM
00y4eHuUs
JlaHHBI paszen HacTosmied pabodel mporpamMmbl IpeaHa3HaueH Uil HAYHMHAIOLIMX
npenoAaBaTesiell U CrelnalicTOB-IIPAKTUKOB, HE UMEIONINX OIbITa MPENOo1aBaTeNbCKOU paboThlI.
JucturmiuHa « Y paBieHHE MPOSKTaMUy SIBISIETCS AUucuuIuInHoN yactu PYII, popmupyemoii
y4acTHUKaMH 00pa3oBaTeNbHBIX OTHOIEeHUH Osoka bl«/luctummmasl (Moxymu)» - b1.2 «YacTs,
dbopMupyeMasi y4aCTHHKAMHU OOpa30BaTEIbHBIX OTHOIICHHI» M 00ECIeYMBAET HAYAIBHBIN JTam


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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(dopMupOBaHHE KOMIETEHTHOCTH MO HamnpasieHuto mnoarotoBku 09.03.01 «Mudopmatuka u
BBIYUCIIUTENbHAS TEXHUKa» MPoduib «BeO-TeXHOIOrMH U MPOIYKTOBBINA AU3AUH.

OcHOBHOE BHHUMaHHE B IPOLIECCE OCBOEHMSI TEM Kypca MPENnoJaBaTeiio CleAyeT YAENATh
BOINpocaM (GOPMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON JAEATEIbHOCTH.

[Ipyn u3yuyeHUn ITUCHUIUIMHBI HEOOXOAUMO O0ECIeUNTh NOHUMAaHUE CTYJEHTAMH CYIIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOCHNE METOA0JIOTUH Pa3BUTHSI MHHOBALIMOHHON UIEN
JI0 YPOBHS MacIITabOupyeMoro Ou3Heca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BONPOCOB  Pa3leioB JUCLUIUIMHBI  JOJKHO
3aKpEIUIATHCS aKTUBHOU MPAKTHYECKOW paObOTON B paMKaX AUCIUIUTHHBI « Y IPaBICHUE TIPOCKTAMI).

Jns  akTUBU3alMM  y4eOHOro mpolecca MpHU H3YYEHUM JUCLMILIMHBL 3P QPEeKTUBHO
IPUMEHEHNE TEKYIIEro KOHTPOJIA 3HaHUI oOyuaromuxcs B (popme orpoca, a TakKe 3acilyllIiBaHNE
pedepaToB 1O TEME 3aHATHSL.

B ycnoBusix  KOHCTpyMpoBaHHMsI ~ 0Opa30BaTENbHBIX  CHCTEM  Ha  IPUHLHMIAX
KOMIIETEHTHOCTHOI'O IOAXO0Ja IPOU30LUIO KOHLENTYaJIbHOE HM3MEHEHHE pOJIM MpenojaBaTelis,
KOTOPBIM HapsAy C TPAAULIHUOHHOW POJIBI0 HOCUTEIS 3HAHUS BBHIMOJHSACT (YHKIHIO OpraHU3aTopa
HAY4YHO-TIOMCKOBOIl paboThl CTyAEHTa, KOHCYJIbTaHTa B IpoLeaypax BblOOpa, 00pabOTKM u
UHTEpIpeTanuu HHGOpMAIMKM, HEOOXOIMMOHN Uil NPAKTUYECKOTrO ICHCTBUS U JalbHEUIIEro
pa3BUTHSL, YTO JOJKHO 00s3aTelIbHO YUYHMTHIBATHCA NPHU MPOBEIECHUU NMPAKTUYECKUX 3aHATHH IO
JUCLIUILINHE «YIIpaBICHNUE IPOEKTAMUY.

IlonpoOHOE conmepkaHHe OTICIBHBIX Pa3esioB JUCLUIUIMHBL «YTIpaBlIE€HHE MPOSKTaMM»
paccMarpuBaetcs B 11.3.3 paboueil mporpamMmel.

TemaTnka NpakTUYECKHUX 3aHATUH IO pa3jeiaM AUCLUILIMHBI U BUJIAM 3aHATHHA OTpPayKeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHrEe MPaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- H3YYCHHE CIEHUAIU3UPOBAHHON JIUTEPATYPBI U MOIYJISPHBIX IEPUOAUYECKUX U3AAHNN;

- CIICIMATTN3UPOBAHHBIX HH(POPMALIMOHHBIX CANUTOB;

- opMupoBaHue Hay4YHO-000CHOBAHHOTO MIOHUMAHUS OCOOCHHOCTEH YIPABJICHHS MPOEKTOM
COBPEMEHHBIX 00YJaroIuXCs;

- IIOCTAaHOBKY LEJIEH, ONpEAeNeHUE 3alad, IUIAaHUPOBAaHUE OXKHMAAEMOTO pe3yibTara IpH
3aBEPLICHUM [TPOEKTA;

- MAPKETUHIA ITPOEKTA.

B 1n.3.3 ykazaHo TemaTHuyecKoe coJAep)KaHMe JucuuIuIMHBL. B m.3.4  yka3zaHa
CEMUHAPCKUX/TIPAKTHYECKUX U JTA0OpaTOpHBIX 3aHATHH. [lepeueHbh OCHOBHOW WM JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MpENoJaBaHUs
JTUCIUIIINHBL «YTIpaBIICHHE TPOSKTaMW», TPUBEACH B 1.4 HAcTOsAlEH pabouyeld MpOTrpaMMBl.
[IpenonaBaTento ciaenyeT OpPUEHTUPOBATh CTYAEHTOB Ha MWCIIOJIB30BAHME IPU IOJITOTOBKE K
CEMMHAPCKUM/TIPAKTHUECKUM 3aHATUAM 10 AUCLUILIMHE COBPEMEHHOM Hay4yHOU JINTEPaTypBhl.

@OHIBl OLICHOYHBIX CPEACTB AJI TEKYIIEro KOHTPOJII M NPOMEXKYTOUHOW aTTecTaluu
o0yuaroIierocsi IpuBeAEHsl B 1.7 paboueil mporpaMmsbl ¢ Y4ETOM KOMIIETEHTHOCTHOI'O MOJXO0/a B
npouecce peanuzanuu Ol

OneHka (opM TeKyllero KOHTPOJS M TNPOMEXKYTOYHOM AaTTeCTallMy IperycMaTpUBaeT
MOJrOTOBKY K 3a4ETYy IO IIPEAIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeToanueckue yKazaHus JJ151 00y4al0IIMXCsl 0 OCBOECHUIO M CIIUTIIIHHBI

HonyquHe yrHyGHGHHBIX 3H3HPII>1 II0 JOUCHUIIJIMHE AJOCTUIracTCdad 3a CUCT aKTI/IBHOI\/'I
CaMOCTOSITEIbHON paboThl oOyJaronuxcs. BeigenseMbie 4achl 11e71€co00pa3HO HCIOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAy4HOH JTUTEpaTypoil mo mpodiemMaM JUCHMIUIMHBL, aHAJIM3a HAay4YHBIX
KOHIICIIINN.

B paMkax AMCHIUIUIMHBI IPEAYCMOTPEHBI pa3IuIHbIe POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
O6yLIaIOHII/IMI/ICH 3a4BJICHHBIX UHIUKATOPOB OCBOCHUA KOMHGTCHHHﬁ.

CDOpMBI TGKYH_[CFO KOHTpOHH — AKTHUBHOCTH paGOTBI Ha HpaKTI/I‘-IeCKI/IX 3aHATUAX,
TECTUPOBAHUE.
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dopmoii MPOMEKYTOIHOTO KOHTPOJIS O TUCIUIUIMHE SIBIISIETCS 3a4eT, B XOAEC KOTOPOTO
OIICHUBAETCA YPOBEHb JOCTIIKEHUS OOYYalONIMMHKCS 3asBICHHBIX WHAHUKATOPOB OCBOCHUS
KOMIIETEHIIHH.

6.2.1 MeToanueckre yka3zaHus IO OCBOCHHIO JUCIUILIUHBI.

CeMuHapcKue/MpakTUUECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJEpIKaHHUEM
HacTosmel pabodeir mporpammel B oduiaitH ¢opmate. IlocemeHne ceMUHAPCKHUX/TTPAKTHICCKIX
3aHSITHI SBISETCS 0053aTEIbHBIM.

[IpoBenenne CEMHUHAPCKHUX/TIPAKTHYCCKUX 3aHATAH TI0 JUCHUIUIMHE «YTIpaBJICHHE
MPOEKTaMU» OCYIIECTBISETCS B CIEAYOMUX hopmax:

—  OMpOC MO MaTepuagaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ H3yUYEHHBIM CAMOCTOSATEIHHO 110
PEKOMEHI0BaHHOM JTUTEpaType;

—  aHamu3 1 00CY)KJCHUE BOIIPOCOB MO TEME 3aHSTHSI,
— mpencraBieHHe pedepara/scce;

—  KpaTKoe€ BBICTYIUIEHHE MO TeMe pedepara/scce U OTBETHI Ha BOIPOCHL.

AKTUBHOE yyacTHe B CEMUHAPCKUX/TIPAKTUUECKUX 3aHATHSX SIBJISAETCS 00s13aTEIbHBIM.

[lonroroBka K NPAaKTUYECKUM 3aHATHUAM OOS3aTEJIbHO BKIIOYAeT B ce0d H3ydEHHE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuana W pPEKOMEHIOBaHHOM JUTepaTypbl s aJleKBaTHOI'O
NIOHUMaHHS YCJIOBUS W CIIOCO0a BBHITIOJHEHHUS 3a/laHUi, 3aIUIAHUPOBAHHBIX IPETIO/IaBaTeNIeM Ha
KOHKPETHOE MPAaKTUUECKOE 3aHSATHE.

6.2.2 Meroaunueckue yka3zaHus K BHEAYIUTOPHOM CaMOCTOSITEIbHON padoTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAaGOThI [0 OCBOEHHIO TEOPETUYECKHX
MaTepHalioB Kypca U MpUOOPETEHHIO TPYAOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO MaTepHaja W MpHOOpeTeHHe TpeOyeMbIX HABBIKOB B paMKax
Llenb caMoCTOSATENEHON PaOOTHI — MPAKTUYECKOE YCBOCHHE 00YUarOIMMUCS KOMIETEHIUH.

CamocTosTenbHast paboTa 00y4arouierocsi HaJl ycBO€HHUEM y4eOHOro Marepuaiia o yueoHou
JUCLUIUIMHE MOXET BBIIOJHATBCA B OMOIMOTeKe YHHMBEpcUTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTCPHBIX KJIaCCaX, a TaKKC B OOMAIOIHUX YCJIIOBHAX. COI[Gp)KaHI/Ie U KOJIHUYECTBO
CaMOCTOSTENIbHOW paboThl OOywaromerocsi omnpezaesnsercd y4yeOHOW HporpaMMoM JUCLUIUIMHBL,
MCTOAUYCCKUMU MaTCpUajlaMi, IIPAKTUICCKUMU 3aJJaHUSAMHA U YKA3aHUAMU ITPEIIoaaBaTCIIA.

V3ydyeHne OCHOBHOM W JONOJHUTENbHOM JIMTEpaTypbl MO AWCLUILUIMHE MPOBOAMTCSA Ha
PEryJIIpHOM OCHOBE B pa3pe3e KaKI0M TEMBbI I MOATOTOBKM K IIPOMEKYTOYHOM aTTECTallUU I10
JUCLHUIUIMHE «YTpaBieHue npoekramm». CHHCOK OCHOBHOHM M JOMOJIHUTENBHOM JHUTEpaTyphl MO
JTUCLUIUIMHE TIPUBEJEH B 1.4 HacTose pabodeil mporpaMMmsl.

IloaroToBka K mpakTUYeckoMy 3aHATHIO. [IpakTuyeckue 3aHATHS MO3BOJISIOT pa3BUBATh Y
00YyYaromIerocsi TBOPYECKOE TEOPETHYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSATENbHO H3ydaTb
JUTEPATYPY, AHATU3UPOBATH MPAKTHUKY; Y4aT YETKO (POPMYJIHUPOBATh MBICIb, BECTU JUCKYCCHUIO, TO
€CTb UMCIOT UCKITIOYUTCIIBHO BaXXHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBILIJICHHA.

IlonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JBa s3Tama. Ha mnepBoM »rame
00yJarOIIMICS MIAHUPYET CBOIO CAMOCTOSATENIFHYIO PabOTy, KOTOpask BKJIIOYAET: ySICHEHUE 3a1aHHs
Ha CaMOCTOSITEIbHYIO paboTy; Moa00p OCHOBHOM M JONOJHUTEIBHON JUTEpaTypbl; COCTABICHHUE
miaHa paboTel, B KOTOPOM ONPENEISIOTCS OCHOBHBIC ITYHKTBI MPEICTOSINEH IMOATOTOBKH.
CocraBieHue miaHa JUCUUIUTMHAPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYACT HECIMOCPCACTBCHHYIO ITIOATOTOBKY K 3aHATHUIO, KOTOpasd HAYMHACTCA C
U3y4YeHHUs] OCHOBHOHN M JONOJHUTENbHOH snTepaTypsl. Oco0oe BHUMaHHE MPH 3TOM HEOOXOJIUMO
00paTuTh Ha COJEpP’KaHUE OCHOBHBIX IOJOKEHUM W BBIBOJIOB, OOBSICHEHHE SIBIICHUN W (DAKTOB,
YSICHEHUE TPaKTHUYECKOro TMPHJIOKEHHUSI paccMaTpUBAEMBIX TEOPETHUECKUX BoIpocoB. J[lanee
CJICAYyCT MOATOTOBUTL TC3HUCHLI IJIA BI)ICTyrIJ'IeHI/If/i II0 BCEM y‘IC6HBIM BOIIpOCaM, BBIHOCMMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM 1O TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh NMPUMEPHI C
EeNTBbI0 00ECTICYCHHS TECHOM CBS3HM M3y9aeMOW TEMBI C PEabHOM KU3HBIO.
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['OTOBSICH K BBICTYIUICHHIO B PAMKaX MPAKTUICCKOTO 3aHATHS, TIPU HEOOXOUMOCTH CIICIYET
00paTUThCA 3a MOMOIIBIO K MPENOJaBATENIO.

MeTtonuueckre yKa3aHus Mo NOATOTOBKE K NPOMEKYTOYHOU aTTeCTAlluU

[TpomerxyTouHas aTTecTanus Mo TUCHUIUINHE « Y IPaBIICHHE TPOSKTaMID MPOXOAUT B hopme
3adera. [IpuMepHBIN nepeyeHb BONPOCOB K 3a4eTy 0 IUCLHUIUINHE «YIIPABICHUE NMPOEKTAMU» U
KPUTEPUH OIICHKH OTBETa 00YUaIOIerocs AJis 1eJeil OLIeHKH TOCTHKEHHUS 3asIBJICHHBIX HHIUKAaTOPOB
c(OpMHUPOBAHHOCTH KOMIIETEHIIMU NpuBeaeHbl B coctape @POC 1no AUCUUIUIMHE B I1.7 HacTOsILEN
paboueii mporpaMmel.

OOyuaromuiicss JOomMycKaercs K IPOMEXKYTOYHOM aTTecTallud 10 JUCIHUIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3alu JAUCIUIUIMHBI IS WHBAJIUJOB M JIMI[ C

OI'PpaHUYCHHBIMH BO3MOKXHOCTAMH 31J0POBbA

OOyuenHue Mo AUCHUILTHHE «YTIpaBlIeHNE MPOSKTaMW» MHBAIUIOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (j1anee OB3) ocyimecTBiaseTcs MpemnojaBaTesieM ¢ yIeTOM 0COOeHHOCTEH
NCUXO(U3NMYECKOTO PA3BUTHUS, WHAMBHUIYAIbHBIX BO3MOXXHOCTEH W COCTOSIHUS 30POBbS TaKHX
oOyyJaronmxcsi.

Jlis CTyAeHTOB ¢ HapylIeHUsSMU OMOpHO-ABUTaTenbHOM ¢yHkimu u ¢ OB3 mo cmyxy
MPEyCMaTPUBAETCA COMPOBOXKACHUE JIEKIMA M NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEeICTBaMH, pa3IaTOYHBIM MaTEPHATIOM.

s ctynenToB ¢ OB3 o 3peHuo nmpeaycMaTpuBaeTCs MPUMEHEHHE TEXHUYECKHX CPEICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe TMPeAyCMOTpEeHa BO3MOXKHOCTH pPa3padOTKH
ayIMOMaTepHAIIOB.

[To pucuumnianae «YnpaBieHue NpoeKTaMmn» 00yueHHe UHBAIH/IOB U JIUI C OTPAaHUYECHHBIMU
BO3MOXHOCTAMHU 3OO0POBBA MOXCET OCYHICCTBIATHCA KAaK B ayJUTOPHUHU, TaK U C HUCIOJb30BAHUCM
JNEKTPOHHOUW  MH(POPMAIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTelNbHOrO TMOpTala H
AIEKTPOHHOMU MOYTHI.

7. ®OHJ OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHMBAHUSA Pe3YJbTATOB 00y4eHHU S

Koa u HaumeHoBaHue NHaukaTopbl 10CTHIKEHU S MeToabl KOHTPOJIA U

KOMIIeTeHI M

KOMIICTCHIUU

OIICHUBAHUA

VK-6. Criocobexn
YIPAaBISATH CBOUM
BpEMEHEM,
BBICTPanBaTh U
peanu30BhIBAThH
TPACKTOPHIO
caMOpa3BUTHS HA
OCHOBE TIPHUHIIUIIOB
00pa3zoBaHus B TCUCHHUE
BCEH JKU3HHU

NVYK-6.1. Ucnions3yer
WHCTPYMEHTBI U METObI
yIpaBJeHUs BpEMEHEM MPU
BBITIOJIHEHUH KOHKPETHBIX 3a]1a4,
MIPOEKTOB, MPU JTOCTHKCHUHI
IMOCTaBJICHHBIX IEICH

NVYK-6.2. Onpenenser NpuopuTEThI
COOCTBEHHOH ACATEILHOCTH,
JUIHOCTHOTO Pa3BUTHS U
npohecCHoHaIBFHOTO pocTa

NVYK-6.3. lemoHCTpUpYET
TOTOBHOCTB K TOCTPOEHHUIO
npogeccuOHaTBbHON Kapbephl U
OIIPEJICJIEHUIO CTPATErUH
po¢eCCUOHATILHOIO PAa3BUTHUS HA

HpOMC)KyTO‘{HaH aTTCCTal A

3a4€T

Texkymui KOHTPOJIb:

- OIPOC HAa CEMUHAPCKUX/
NPaKTUIECKUX 3aHATHUSX;
- pedepat/acce.
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Koa u HaumeHnoBaHue NuankaTopsbl 10CTHKEHUS MeTtoabl KOHTPOJISI H
KOMIeTeHI U KOMIIeTeHIIHH OLICHUBAHUS
OCHOBE OLIEHKH TpeOOBaHUM phIHKA

TpyAa, IPesIoKEHUH phIHKA
00pa3oBaTENBHBIX YCIYT U C YYETOM
JIMYHOCTHBIX BO3MOKHOCTEH 1
IPEANIOYTEHU N

7.2 lIkaja ¥ KPUTEPUH OLICHUBAHUSA Pe3yJIbTATOB 00y4eHUs

7.2.1 KpuTepuu OlleHKH OTBETA HA 3a4eTe

(bopmupoBanue komnetreHuu Y K-6, nanukatopst UYK-6.1, UYK-6.2, UYK-6.3)

[IpomesxyTouHas arrectanus oOydaromuxcst B popMe 3adeTa IpOBOJUTCA IO pe3ybTaTaM
BBITTOJIHEHHSI BCEX BHJIOB YUEOHOH pabOThI, MPETyCMOTPEHHBIX YUeOHBIMH TITAHAMH 110 TUCIIUILTHHE
«YTIpaBJICHUE IIPOEKTAMMY, IPY 3TOM YUUTBIBAKOTCS PE3YJIbTaThl TEKYILETO KOHTPOJISA YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKA CTENEHH AOCTIKEHHS 00YYaroIUMUCS TUIAHUPYEMBIX Pe3yJIbTaTOB
O6y‘I€HI/I$I MO0 AUCHUIITIMHE ITPOBOJAUTCA MPETIOAaBaTCIICM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHEC.

[To uToram mpoMeKyTOYHON aTTECTAI[MH IO TUCIMILIMHE BBICTABIISICTCS OIIEHKA «3a4TCHOY
WA «HE3aYTCHOY.

IxaJja oneHUBaAHUSA Onucanue

BrimotHeHBI Bce BUIIBI YUeOHOUM pabOThI, IPEAYCMOTPEHHBIE YYCOHBIM
wianoM. O0yJaronuiics crioco0eH NCIOb30BaTh METOINYECKUE TPHEMBI
TEXHUKO-)KOHOMHYECKOTO  OOOCHOBaHHS  MPOEKTHBIX  PEIICHUN;
OCYHICCTBJIATDH (1)I/IHaHCOBO-3KOHOMI/I‘-ICCKOe IJTaHUPOBAHUC
MH)XEHEPHOTO MPOEKTA; COCTABJIATH TEXHUUECKOE 33/1aHNe Ha pa3paboTKy
3auyTeHo paﬂHOTCXHquCKOﬁ CUCTCMbI C TOUKH 3PCHHUA TCXHUKO-OKOHOMUYCCKUX
MOKa3aTelIeH.

I[Ipu sToM MOryT OBITH JOMYIIEHB HECYIIECTBEHHBIC OINUOKH,
HETOYHOCTH, 3aTPyJHEHHUS MPU AHATUTHUECKHUX OMNEpalUsix, MepeHoce
3HAHUU U YMGHI/II\/JI Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluU.

Komnerenuuu copmMupoBaHbl.

He BeimomHen oauH wianm  Oojee  BUIOB  yuyeOHOM  paboOTHI,
MPEeNyCMOTPEHHBIX y4eOHBIM ILUIAaHOM. OO0yuarommmiics HE
JIEMOHCTPUPYET TEOPETUYCCKUE 3HAHMs, HE CIOCOOCH HCIOJb30BaTh
METOJMYECKUE  TMPUEMBI  TEXHHKO-d)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOSKTHBIX  PEIICHHWHA; HE yMEeT OCYIIeCTBIATh (DMHAHCOBO-
YKOHOMUYECKOE TUIAHUPOBAHWE WHKEHEPHOTO MPOEKTa; HE CIoco0eH
COCTaBJIATh TEXHUYECCKOE 3aJlaHue Ha pa3pabOTKy paglOTEXHHYCCKOH
CUCTEMBI C TOYKH 3PECHUS TEXHHKO-d)KOHOMUYECKUX IMOKa3aTejel u He
CIOCOOCH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOMPOCHI, HCITBITHIBACT
3HAYUTCIIBHBIC 3any,Z[HeHI/I$I HpI/I OHCpHpOBaHI/II/I 3HAHUAMU U YMGHI/IHMI/I
IIPH X IIEPEHOCE HA HOBBIC CHTYAITHH.

Kommerenmuu ve chopMUpOBaHEbI.

He 3aureno

7.2.2. Kpurepuu oieHKH padoThl 00y4aKIIerocss Ha MPAKTHYECKUX 3aHATHAX

(bopmupoBaHue kKoMneTeHIMH popMupoBanue kommereHun Y K-6, nanukatopet UYK-6.1,
NYK-6.2, UYK-6.3)
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«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4acTBOBAJ B OOCYKJIEHUH TEMbI IPAKTUUYECKOTO 3aaHMs,
IIPElyCMOTPEHHOH INIAHOM MTPAKTUYECKUX 3aHATUHN; UCTI0Ib30BaJI METOINYECKUE IIPUEMBI TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBAHHsI TPOEKTHBIX PEHICHUH; TPUMEHsT (UHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAaHME HWH)XEHEPHOTO TIPOEKTa; COCTaBIsUl TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
PaaIMOTEXHUYECKOW CHUCTEMBI C TOYKM 3PEHMS TEXHHUKO-JKOHOMHUYECKHMX IIOKa3aTeleu.
OOyuatomuiics yeTko 1 6e3 omMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPAKTUYECKUX 3aHATUAX; IPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHUEM Ha BBIOPAHHYIO TEMY.

«4» (X0opomIo): CTYACHT YYacTBOBaJl B OOCYXICHHM TEeMbl IPAKTHUECKOTo 3aJaHMs,
IPEIyCMOTPEHHON IUTAHOM MpPaKTUYECKUX 3aHATHH; OOydarolmuiicss ¢ KOPPEeKTUPYIOIUMU
3aMEUYaHUsAMHU MPENoAaBaTelsl HCIOJIb30BAl METOIUYECKUE IPHUEMBI TEXHUKO-3KOHOMUYECKOTO
000CHOBaHHS TMPOEKTHBIX pELIEHUH; NPUMEHI (UHAHCOBO-IKOHOMHUYECKOE IUIAHUPOBAHUE
MH)XEHEPHOT0 TPOEKTa; COCTaBJsUT TEXHUYECKOE 3aJaHue Ha pPa3paboTKy pajnOTEeXHUYECKOU
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-DKOHOMUYECKHUX IMoKa3zareneil. O0yyaromumiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboOTal HAa MPAKTUYECKUX 3aHATHUAX; MPEACTaBUII
pedepat, HO HE BBICTYIIUII.

«3» (y10BJIETBOPHTEJIbHO): CTYAEHT (parMEHTAapHO YYacTBOBaJl OOCYKICHHUU TEMbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTUPYIOIINMHU 3aMEYaHUsIMH MIPETOJaBaTeNIs NCIOIb30Ba]l METOAUYECKAE IPUEMBI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PELICHUH; COCTAaBISUI TEXHHMUYECKOE 33aJaHUE Ha
pa3paboTKy paAMOTEXHHUUECKON CUCTEMBI C TOUKU 3pPEHUs TEXHUKO-IKOHOMHUYECKUX IOKa3aTesel;
00yyYaromuicss OTBETHJI HA HEKOTOpbIE KOHTPOJBbHBIE BOIMPOCHI C 3aMEUYAHUSMHU; HE INPEICTaBHII
pedepar.

«2» (HeyaO0BJIETBOPUTEJIbHO): OOYyUYaIOIIUICS HE y4acTBOBal B OOCYXJICHHUU BOIPOCOB
NPaKTUYECKOI0 33JaHus, MPEAYCMOTPEHHBIX IJIAHOM NPAKTHYECKUX 3aHATUH; OOydaroluiics He
UCTIONIb30Ba]l  METOJUYECKUE TPHEMbl TEXHHKO-3KOHOMHUYECKOIO OOOCHOBAaHHUS TMPOEKTHBIX
pELLIEHHIT; HE COCTaBIIsUT TEXHUYECKOE 3a/laHue Ha pa3padoTKy paJlOTEXHUYECKON CUCTEMBI C TOUKH
3peHusl TEXHUKO-DKOHOMUYECKUX IIOKa3aTeNed; CTYJEHT OTBETWJI Ha KOHTPOJbHBIE BOIPOCHI C
OLIMOKAaMHU WJIM HE OTBETUJI HAa KOHTPOJIBHBIE BONIPOCHI; HE MpeACTaBUII pedepar.

7.2.3. Kputepuu OLeHKH pe3yJIbTATOB TECTUPOBAHMS
TGCTI/IpOBaHI/Ie 10 JUCHHUITIIIMHE ((praBJ'IeHI/Ie IMPOCKTaMM1» HC ITPOBOJUTCA.

7.3 OueHo4YHbIE CPEACTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanue komnereHuu GpopmupoBanue komnerenuun YK-6, unnukaropst UYK-6.1, MYK-
6.2, UYK-6.3)
[IpuMepHBIii IepedeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUICCKOM 3aHITHH
BrustHue mpoekTHOTO 00yUueHUs Ha PO EeCCHOHATBHYI0 KOHKYPEHTOCITIOCOOHOCTb.
UYT0 Takoe MUIIOTaXHBIN ITPOEKT.
KakoBa pons On3HeC-IIIaHUPOBAaHUS B YIPABICHUN IIPOCKTAMHU.
CrelKkxoaaepbl KaK YYaCTHUKH BHEIIHEH CpeJibl MPOEKTHOM AESTENbHOCTH.
[TepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMaH IbI TPOEKTA.
B ueM BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC peaTn3alliy MPOEKTa.
Kax ynpaBisiroT >KM3HEHHBIM ITUKIJIOM ITPOEKTAa.
B yem BrIpakaeTcs conmanbHbIi 3Q(EKT OT peanus3aliu MpoeKTa.
Kak npumensercs quarpamma ['aHa B TaiiM MEHEI)KMEHTE YIIPABICHUS TPOEKTOM.
AHanu3 6e3yOBITOYHOCTH U BOZMOKHOCTH €T0 MPUMEHEHHS B YIIPABICHUHU TPOEKTaAMHU.
Kak pa3pabatbiBaeTcsi cTpaTerys U cocTaBisieTcs: OI0KET MAPKETHUHTA ITPOEKTA.
B uem BrIpakaeTcs sKoHOMHUYECKUH A3PPEKT OT pearn3aluu MpoeKTa.
. YTo Takoe MapKETHHIOBOE COMPOBOKICHHUE MPOEKTA.

e A A
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14. Yrto Takoe npoekT? B ueM 3akiitouaeTcss HCTOPUUYECKUN aCIEKT YIPaBICHUS TPOEKTaAMHU.

15. Kakue MHCTpYMEHTBI U METO/bl YIPaBJICHUs] BPEMEHEM IPH BBIMOJIHEHUN KOHKPETHBIX 3aj1ad,
IPOEKTOB, MPU JAOCTHXKEHUU NTOCTABIIEHHBIX 1ieJiell BaM n3BecTHBI

16. B 4yem BbIpa)keHbl HPUOPUTETHI COOCTBEHHOM JEATEIBHOCTH, JIMYHOCTHOTO pPAa3BUTHA U
poeCCHOHATBLHOTO POCTa B IIPOCKTHOM JESITETHHOCTH.

17. B yeMm BbIpaxkaeTcs OLICHKA NPHBIIEKATEIIbHOCTH OU3HEC-TIJIaHa JJ11 MHBECTOPOB.

18. Kak opranusyercst IpoeKTHas AeATEIbHOCTb.

19. IlepeuncauTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMaH/IbI ITPOEKTA.

20. B uem BbIpakaeTcsi OpraHU3alMOHHAS KYJbTypa MPOEKTA.

21. HazoBute OCHOBHBIE TEXHOJIOTUHU TNIAHUPOBAHUS BPEMEHH B IPOEKTHOMN EATEIbHOCTH.

22. Yto Takoe nopTdesib pUCKOB MPOEKTA.

23. Tlepeuncnute BUIbI YIIPABICHUECKUX PEILICHUM.

24. Kakue oniepaTUBHBIE yIpaBiIeHUYECKHE pelieHrs BaM n3BecTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IUU 3aBEPLICHUS IPOEKTA.

26. Kak peannsyercsi MApKETUHIOBOE COIIPOBOXAECHNUE TPOEKTa

IIpumepHsle Tembl pedepara/scce
1. Knaccudurkanms npoektos

2. praBJ’IeHI/Ie MMPOCKTAMU U NPOCKTHAA ACATCIIbHOCTE B COBPEMCHHOM MHUPC

3. TIpoeKT KaK crnocol yA0BIETBOPEHHUS COLMATBHON MOTPEOHOCTH O0LIECTBA.

4. IlpuoputeTsl COOCTBEHHON NESATEIBHOCTH, TMYHOCTHOTO PA3BUTHA U MPOPECCHOHAIBHOIO POCTa
B IIPOCKTHOM IEATEIILHOCTH.

5. ToTOBHOCTP K TOCTPOCHHUIO TPO(PECCHOHATBHON Kaphepbl M OMPEACICHUIO CTpaTeTHH
npo¢eCCHOHATIBLHOTO PAa3BUTHSI HA OCHOBE OIICHKH TPeOOBaHM PBHIHKA TPYa, MPEATIOKEHUNA PHIHKA
00pa30BaTENbHBIX YCIYT U C yYETOM JINYHOCTHBIX BO3MOKHOCTEN M MPEIOYTEHUN.

6. BHemHss 1 BHyTPEHHAA Cpe/ia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHKE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJOTUH HNPUHATHS YIIPABICHYECKUX PELIICHHUI

8. IlepcriekTHBHBIE YIIPABICHYECKUE PELICHUS U UX peanu3alys B IPOEKTHON AESITEIbHOCTH.

9. )Ku3HEeHHbIN UK KOMAaH/bl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUY INIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTAMHU.

11. ®opmupoBanue mopTdens PHUCKOB IMPOCKTA, WX OICHKA W COBPEMEHHBIE TEXHOJOTHH
YIPaBJIEHUS PUCKAMU ITPOEKTA.

12. OcHOBHBIE CTaINM )KU3HEHHOT'O IIUKJIA IIPOEKTA, MX XapAKTEPUCTUKU U (PYHKIUH.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTa B IPAKTUYECKOMN JEATEIBHOCTH.

14. IlecTh cOCTABISAIOMIMX MAPKETHHTOBOTO COMTPOBOXKICHUS MPOEKTA.

15. IIpoekT kak cucTema, ero CTPyKTypa M JTOKYMEHTAllMOHHOE OQOpMIIEHHE: KapTa MpPOEKTa,
NacHopT MPOEKTa.

16. busHac-1muaH: BUIBl, COIEPIKAaHUE, PA3JIENbl U XapAKTEPUCTUKH.

17. Komanza npoekTa 1 COLMaIbHbIE POJIU €€ YHaCTHUKOB.

18. Bpemst Kak OIMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.

19. BpemeHHble OrpaHuYeHMsI IPOEKTa, quarpamma [ aHTa.

20. [lomyctumble/ HEIOMYCTUMBIE TOKA3aTEIN PUCKOB U OL[EHKA PUCKOB IIPOEKTA.

21. Ouenka 3¢)(peKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.

22. YupaBiueHYECKHE PEIICHUS B IPOLECCE YIIPABICHUS IPOEKTOM.

23. IlnaHupoBaHHE aCCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHOM MOJINTUKU B YIPABICHUH POECKTOM.
24. TlpunaTtue peueHuil no 1eHooOopa30BaHNIO KaK COCTABIISIIONIEH YIPaBIECHUYECKOTO PELICHHUS.
25. TexHUKO-dKOHOMHUYECKOe OOOCHOBaHHME IPOCKTHBIX PEIICHHA M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pailOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-9KOHOMHUECKUX MOKa3aTeseH.
26. MetoamuecKue MpHUeMbl TEXHUKO-3KOHOMHUYECKOTO 00OOCHOBAHUS MPOCKTHBIX PEIICHUH.

27. dUHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOIO ITPOEKTA.
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28. TexHuueckoe 3a/laHue Ha Pa3pabOTKy PaMOTEXHUYECKON CUCTEMBI C TOUKH 3PECHUS TEXHUKO-
SKOHOMHYECKUX MOKa3aTesei.

[lo cornacoBaHuio C MpenojaBaTesieM OOYYaIOUIUICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0630pHOE MPaKTHIECKOE 3aHATHE (BapraHT 1): MecTo 1 poJib HayKH YIIpaBICHUS
IpOEKTaMu

1. YmpaBneHue — 3TO TMPOIECC BO3ACHCTBUSA Ha JIFOOOW OOBEKT IS JTOCTHKCHUS
HEOOXOMMBIX pe3yibTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YIpPaBICHHH CIIOKHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIPE KJlacca YIpaBJICHUS:

— B HEXKHMBOM Mpupojie (TEXHUUYECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMAaX

— COLIMAJIBHBIX CUCTEMAX.

B ueMm coctouT o0111ee ¥ MPOTUBOIIOIOKHOE MEXTY YIIpaBIeHUEM dTUMU crucTemamu? Kakoi
U3 TIPUBEACHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CIIOKHO U TIOYeMYy?

2. Jlobas cucrema ymnpaBieHUs JEJIUTCS Ha [JBE IMOJACUCTEMBI: YIPABISIONIYI0 H
ynpasigeMmyto. s ocymecTBieHus] (QYyHKIHMA YIpaBiIeHHUs YIPABISAIOMIAs MOACHUCTEMA JIOJDKHA
pacrionaratb HEOOXOIMMBIMU pecypcamMu  (MaTepuadbHBIMH  TPYJIOBBIMH, (UHAHCOBBIMH),
o0ecreunBaOIMMH  PEATM3AINI0  YIIPABICHUECKUX BO3/ACHCTBHiA. Bmecre ¢ Tem cucrema
yIOpaBlIeHUs MOJpa3yMeBaeT HaJlW4he CTPYKTYphbl, OpraHU3alMd U MeEXaHW3Ma YIPaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB YIpaBJICHUS I
Bac O6yzer nomunupyronmm? ApryMeHTHPYHUTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe 3(p(}eKTHUBHOrO yHpaBlIEHUS JIEKUT CHUCTEMA HKOHOMUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABIEHUS B YCIOBHUAX DPBIHOUHBIX OTHOLICHMH.
[TosicHuTe CMBLT U COZiepKaHUE KaXKI0TO U3 HUX.

Uro u3 HuX npencrasigercs Bam onpenensionmm A JOCTHKEHHS IOCTaBICHHBIX LEIei
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHITUIIBI WJIM METO/IbI YIIPABICHUS ?

4. JIns OBBIICHUS Ka4yecTBA MOATOTOBKHU CIIELUAIMCTOB B O0JIACTH YIPABJICHUS IIPOCKTAMU
(xak 1 B M000H Ipyroi chepe) NpUHIIMIHATHHOE 3HaYEeHNE UMEET OPTaHu3alns yueOHOTo Ipoliecca.
OO6pa3oBaHue UMeEET JBE IIETU: COLHUAIBHYIO0 U MpodeccruoHanbHyo ColnanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJIbTYpbl, 3()(PEKTUBHOM MNpUPAIIEHUU AYXOBHOTO [OTEHLIMAJIa HAallUH.
[IpodeccuonanpHas nenab o0pa3oBaHHs — O00ECHEUUTh IOATOTOBKY KaapoOBOTO W HAy4HO-
TEXHUYECKOTO TMOTEHIMala sl TOBbIIEeHUS 3(G(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCHUUCKHUX KOMITaHUH. Ba)KHBIM MPUHIIUIIOM COBEPIIIEHCTBOBAHUSI 00pAa30BATENBHOTO Mpoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KauecTBa oOydeHus Oyaymux OakajaBpOB HallpaBJICHUS
nonroroBku 11.03.01 «Panunotexnuka» mnpoduns «HTENNEKTyanpHas paaHoOdIeKTPOHUKA U
IIPOMBILUICHHBIA HHTEPHET BELLEH».

Kakue ¢opmbr o0yueHuss B oOpa3oBaTenbHOM Tporecce Bwl cuutaere Haumbosee
nenecoodpasusiMu U dpdextuBHbIME? [IpoaHanm3upyiiTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOobIIEH CTENEHH CIIOCOOHBIE BBI3BATh Y 00YYAIOIIMXCS KeJIaHWEe aKTUBU3UPOBATH MBIIUICHHE,
IPOSIBUTH CBOM TBOpUeckue crocodbHocTH. Kakue Gpopmbl B3auMoaeicTBUs By3a U CTEUKXOJIIEPOB
Bbl Mornu ObI IPEIOKUTH C LETBI0 MOTYYEHHS MPAKTUYECKIX HABBIKOB O0yUarolUMUcs B cdepe
yIpaBiIeHUS MPOEKTaMu?

IIpumepHoe 0630pHOE MpaKTHYECKOe 3aHATHE (BapuaHT 2): [TpoeKT kak 00BEKT ynpaBiieHUs
1. Ecuu 661 TUpeKTOPOM ObLI 4...

[IpencraBpre cebsi B posn pyKoBoaWTeNs Bamed kommnanumu. [Ipenmonarast 3HaHWE
CTpaTEeTMYeCcKOl 1enM Ballero Ou3Heca, NpUAyMaiTe HECKOJIbKO HMJIeH MPOEKTOB, KOTOpble Obl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHUS — MaKCUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKH 3pEHUs
KaK JUPEKTOpa, IMPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATENBHOCTb, OTPAHMYEHHOE YHCIIO
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yIpaBIIEMbIX TAPAMETPOB, ONPEACIICHHOE HaYaJI0 WM OKOHYaHue. [10;roToBbTe KpaTKoe ONMCcCaHue
UHUIIMHPYEMOT0 IPOEKTa, YACIUB BHUMaHUE )KU3HEHHOMY IHKITY, (pa3zam, IUII03aM, OTpaHUYCHUSM,
napameTpam npoekra. CMOAeTupyiTe BO3MOKHYIO apIrYMEHTAIUIO 32 M IPOTHB 3aITyCKa MPOEKTa.

2. Tpwu yacTo BCTpEUAIOIIUXCS ONPEACACHUS MOHATUS KIIPOCKTY:

[IpoekT — yHUKaJIBbHBIA MPOIECC, COCTOSIMK U3 HaboOpa B3aWMOYBSI3aHHBIX W
KOHTPOJIMPYEMBIX paboT ¢ JaTaMy Hadalla U OKOHYAHHS M MPEANPHUHSTHIN, 4TOOBI JOCTUYD IEIH
COOTBETCTBUSI KOHKPETHBIM TpEOOBaHMIM, BKJIIOYas OrPAaHMYEHHUS IO BPEMEHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanmbHAs COBOKYMHOCTb B3aMMOCBS3aHHBIX JeHCTBUM  (paboT) ¢
OTIPEeNIeICHHBIMU JIaTaMH Havaja M OKOHYAHWS, MPEIHA3HAYCHHBIX JUIS YCIIEUTHOTO JTOCTHKCHUS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanpHasi COBOKYMHOCTh CKOOPIAMHHPOBAHHBIX JEHUCTBUH (paboT) ¢
OTIpe/IeICHHBIMU TOYKaMH Hadaaa M OKOHYAHUS, IPEINPUHATAS] WHANBHYYMOM WIIM OpraHU3auen
JUTSL IOCTHDKEHUST OTIPEJICNICHHBIX 1ee ¢ YCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMu U MapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas W3 mpeacTaBieHHBIX TOYEK 3pEHHUs HauOoJjiee IMOJIHO ONpEeNsieT CMBICI MOHSATHS
«IIpOeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PECHHUSI.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCKHI U OTMETHB COOTBETCTBYIONIYIO OYKBY:

Ne YT1BepxkaeHUE IIpaBubHO HesepHo

1 IIpoeKT - 3TO MOCTOSHHO ACUCTBYIOLIEE NMPEATIPUATUE UITU A b
HEeKas MOCTOSIHHAS AESITEIbHOCTD

2 KavecTBO ynpaBiieHHsl HE BAXKHO JIJIsi MPOEKTOB A b

3 BrinosiHeHne nmpoekTa B CPOK SABIIAECTCS BAXKHBIM aCIEKTOM A b
YIPAaBJIEHUS IPOEKTOM

4 BrinosiHeHUE TPOEKTA B IPeAeiaX CMEThI HE BaKHO A b

5 VYmpasineHue MOpoeKTaMuM HE OTJIMYaeTcs OT JPYrux A b
oOJacTel ynpaBlIeHUS

6 Bpemennslii  XapakTep IpPOEKTa CTABUT YHUKAJIBHBIE A b
Ipo0JIeMBbl epesl PYKOBOAUTEISIMU IPOSKTOB

7 B TpeyronbHuK napameTpoB IPOEKTa BXOIUT KOMAaHJA, A b
O10JDKET IPOEKTa U €ro JUIUTEIbHOCTh

8 Knaccudpukanus  npoekToB  O4eHb  BakHa  JUIA A b

MIPOEKTHOOPUEHTUPOBAHHOM KOMIIAHMM U UTpaeT ocoOyro
POJIb IIPH YIIPABJICHUH MOPTHEIEM IPOCSKTOB

9 [Inr03bI KU3HEHHOTO LIMKJIA NIPOEKTa — 3TO CBOETO poAa A b
GWIBTPBI, MPOUTH dYepe3 KOTOPbIE MOXKHO TOJBKO IPH
JNOCTMKEHUM IPOMEXKYTOYHBIX LEIEM W IOJyYEHUU
ITPOMEKYTOUHBIX PE3YJIbTaTOB

10 | )Ku3HeHHBIA LMK MPOEKTa BKIIOYAET CJEAYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE U
peaan3almio

IIpaBunsHbie oTBeTH: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4., Onpemennte pasHUIY MEXIY (DYHKIIHMOHAJLHOH, OIEPAIMOHHON M MPOEKTHOH
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranusanuu BBITIONHSIOT pa3iUYHbIE paOOTHI A JOCTHXKEHHS psna 1enei. OObaHO
paboThl MOXKHO TPEACTABIATh KaK MPOEKTHhI WM KaK omnepanuu. B 3ToMm ciydae nesTenbHOCTh
Ha3bIBaeTCs omepanuoHHON. [IpoayKT mpoekTa MOXKET OBITh MaTepHabHBIM (HampuMep, HOBOE




TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepuajgbHbIM (00yueHHWe padoumX KaJpoB), WU
MPEJICTaBIATh CO00I KOMOMHAIIMIO U3 MAaTEPUATLHBIX U HEMATEPUAIBbHBIX 00BEKTOB. Y HUKAJIbHOCTh
MPOAYKTa 03HAYACT JIHOO €ro CyIIeCTBEHHBIC OTIUYHS OT IPYTUX aHAJIOTHYHBIX MPOJYKTOB, JTHOO
OTIIUYHS B YCIOBHUSX, B KOTOPBIX OH cO3JaeTcs. B 1eoM AedaTenbHOCTh TI000r0 IpeanpusTis UIn
OpraHM3alliil MOXET OBITh ompejelieHa JHOO Kak (QYHKIHOHAIBbHAS, JTUOO KaK MPOEKTHAs
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(BO3MOXKHBI UX KOMOWHAITUH ).

B dem cocroutr pasHuMna MeXIy (YHKIMOHAJIHHOH, OINEPAMOHHOM M TPOSKTHON
JeSITeNbHOCThIO B opraHm3auuu? [lpuBenute mnpuMepsl (QYHKUMOHANIbHOHM, ONEpalMOHHON H

IIPOEKTHOM JIE€ATEIIBHOCTH.

7.3.2 IIpome:xyTOYHAS aTTECTALUA

IIpuMepHEIN IEpeUeHL BOIPOCOB, BLIHOCUMBIX Ha 3a4ET

XA WD =

[USTRUS IR TSI NG T (O T NS 1 NG T NS T NS i NS i NG i N T N I e e e e e e N
R e BRI g S R o R e N

[lonsTHe, nenu 1 3a7a4u yrpaBieHUsl IPOCKTaMU.
Me:xnyHapoaHbIE U POCCUICKHUE aCCOLIMALIUU YTIPABICHUSI IPOEKTAMH.
AKTYallbHOCTb yHPAaBJICHUS] HHHOBAIMOHHBIMU [TPOEKTAMHU.
Lenu 1 3amaun ynpaBieHUs IPOEKTaMU.

[TonsTre, knaccupukanms U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, y4aCTHUKU U cpefia IPOEKTa.

MexnyHapoaHble 1 HAlMOHAIbHBIE CTaHIAPThI YIIPABICHUS POECKTAMM.
JKu3HEeHHBIM IUKII TpoeKTa: (a3bl U 3TaIlbI.

Oco0eHHOCTH yTpaBIeHHs )KU3HEHHBIM IIUKJIOM MPOEKTa.
Konnenmus npoekra. TpeboBaHus K ee coep:KaHUIO.
Mopenu u cTpaTeruu ynpaBieHUsl IPOCKTaMU.
Crparerudeckoe yrpapieHHE TPOCKTAMHU U €r0 0COOEHHOCTH.
OYHKIMU yOPABICHUS IPOESKTaAMHU.

[IponieccHpIN MOAXO0 K YIPABICHUIO IPOCKTaAMU.

[TpunHnMIE 5P PEKTUBHOTO YIIPABICHUS MTPOCKTAMHU.
[TocnenoBarenbHOCTD ATANOB yNPABICHUS POCKTaMH.
OcHOBHBIE TPUHIUIIEL (POPMHUPOBAHUS KOMAH/IBI IPOEKTA
OCHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bI
VYpaBineHne KOMMYHUKAIUSIMUA B KOMaHJIE.
Pecypcoobecnieuenue npoekra: TpeGoBaHUS.

[IpoexTHBIN aHaJIU3: CTPYKTYpa U COCTaB

Orenka 1 0TOOP HHHOBALMOHHBIX HJCH.

Kputepuu onieHku 1 0TOOpa MPOEKTOB.

Pa3pabotka Muccuu, 1emnei u 3a1a4 npoeKTa.

[IpaBuia nocTpoeHus AepeBa meneil.

OKcnepTu3a HHHOBALIMOHHBIX IIPOEKTOB.

MeTo1p1 OIIEHKH ¥ 0TOOPa MHHOBAIIMOHHBIX IPOEKTOB.
Orenka 3¢ (HeKTUBHOCTH HHHOBAIIMOHHBIX ITPOCKTOB.
IIpouieccol 1 ypOBHHU IJIAHUPOBAHUS ITPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.

OreHKa colMaTbHON 3HAYMMOCTH MTPOEKTA.

OneHka 5KOHOMUYECKOW 3HAUMMOCTH IIPOEKTA.
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