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1. Henun, 3a1a4u ¥ IVIaHUPYeMble Pe3yJIbTAThl 00y4eHUs 110 AUCHUIITHHE

K OCHOBHBIM LI€NISIM OCBOEHUS IUCLUUIUIMHBI «OKNM3HEHHBIN LUKI U [JIAHUPOBAHUE NPOEKTa
Y IIPOrpaMM B BBICOKOTEXHOJIOTUYHOM ITPOU3BOJICTBEY» CIEAYET OTHECTHU:

- ¢opMupoBaHue y 00yyaroumxcs npeacTaBieHuss 00 ynpaBieHUH MPOEKTaMH, CTPYKType
YYaCTHUKOB, MPOLIECCOB U (PYHKIMHA YIpaBJIEHUs MPOEKTaMH, KPUTHUECKUMU (aKTopaMu ycrexa
IIPOEKTOB;

- TOJy4YEeHUE 3HAHUH O NPOPECCHOHATBHBIX MEXAYHAPOIHBIX CTaHAApTaX YIpPaBJICHUS
IIPOEKTaMU;

- OCBOCHHME OCHOBHBIX METOJMK IUIAHUPOBAHUS, OLEHKHM M KOHTPOJS BBIITOJIHEHUS
IIPOEKTOB;

- U3YyYEHHUE I10CJIEI0BATEILHOCTH BBINIOJIHEHUSI IIPOLIECCOB YIIPABJICHUS, TUAarHOCTUPOBAHUS
Y OLICHUBAHUS PUCKOB B YIIPaBJICHUU IPOCKTaMHU.

K ocHOBHBIM 3amauaM OCBOEHHMSI UCHUIUIMHBI <«OKM3HEHHBIM IUMKI W IUIAHHUPOBAHUE
IIPOEKTa ¥ IPOrpaMM B BBICOKOTEXHOJIOTUYHOM IIPOU3BOJCTBEY» CIEAYET OTHECTH:

- 03HAKOMJICHHE 00YYaroIUXCs C HICTOPUEH Pa3BUTHS METOOB YIIPABICHHS IPOEKTAMH;

- W3y4YEHUE HAY4YHbIX, TEOPETUYECKUX M METOAUYECKUX OCHOB CHCTEMBI YIPABICHUS
MIPOEKTaMU;

- U3YyYEHHE METOJMYECKUX IOJXO0JI0B K IPUHATHIO PELICHUH MO BhIPAOOTKE KOHLEMIIHUU
MIPOEKTA, €r0 CTPYKTYPHU3ALUH U OLICHKE;

- U3yueHue poiu ¥ GYHKIUI MPOEKTHOTO MEHEIKepa Ha Pa3IUYHbIX 3Tanax >KU3HEHHOTO
LUKJIA IPOEKTA;

- 3HAKOMCTBO C OPTaHU3AI[MOHHBIMU ()OpMaMH YIPABICHHS MPOCKTAMHU W METOJaMH HX
pa3paboTKu U ONTUMHU3AIUY;

- U3y4YE€HHE UHCTPYMEHTAPHS TUIAHUPOBAHUS U KOHTPOJIS XO/1a BBIIOJIHEHUS IIPOEKTA;

- TmpuoOpeTeHHMe W pa3BUTHUE HABBIKOB HCCIIEIOBATEIbCKOW, TBOPYECKOW pabOTHl |
MOJIEJTMPOBAHUS IPOEKTOB.

OOyuenue 1o aucuuIuiiHe <«OKW3HEHHBIM LMK U IUIAHUPOBAHUE MPOEKTa U MPOrpaMM B
BBICOKOTEXHOJIOTUYHOM  IPOM3BOJICTBE» HANpaBleHO Ha (HopMUpOBaHHE Y O0ydaromuxcs
CJIEYIOIINX KOMIIETEHLIUN:

Konx n HaumeHoBaHue KOMIIeTeHIIMI NHaukaTopbl J0CTHKEHUS
KOMIIeTEeHIIUHN
[K-1. Cnocoben ocymiectBiATh | UIIK-1.1. 3HaeT ocHOBHBIE MOHATHUS B cdepe

dbopMupoBaHHE  TOJIMTUKH B  OOJIAaCTH | ypaBiI€HHs  KauecTBOM  (MEHEIKMEHTa
IUTAaHUPOBaHMsI KadecTBa MPOAYKIMU (paboT, | kauecTBa) mpoaykuuu  (pabot,  yciyr),
YCIIYT) B OpTaHHU3alluN 3aKoHOJaTenbeTBO Poccniickoin deaeparuu u
MEXyHapOJAHOE 3aKOHO/ATENILCTBO B cepe
TEXHUUYECKOTO peryinupoBaHus,
CTaHJApTH3allMM U O0eclevyeHus: eIUHCTBA
U3MEPEHUM.

NIIK-1.2. YMeeT npUMEHATh Ha INPAKTHUKE
CTaHJapThl B 00JACTH CHCTEMBl YIPaBIIECHUS
KayecTBOM (MEHEe/KMEHTa KadecTBa) H
CTaHJapThl, pErJaMEHTHPYIOIINE CHUCTEMbI
MEHEJKMEHTa  U3MepeHud  (ympaBieHHS
U3MEpPEHUsIMHU),  aKKpEOUTAlMI0,  OIEHKY
COOTBETCTBUS, MEHEDKMEHT HAaJeKHOCTU H

YCTaHABJIMBAOIINC TpeOOBaHUS 10
0€30IaCHOCTH.
HIIK-1.3. Bmaneer HaBBIKAMH

¢dbopMHUpOBaHMA IUIAHA MEPONPHUATHH IO
COOJIFOJICHUIO ¥  MOBBIIIEHUIO  KauyecTBa




BBIMYCKAEMOW  OpraHu3aluel  MPOAYKIUU
(BbImONIHEHUsT  paboOT, OKa3aHUs  YCIyT),
00€eCIeUYeHNI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  pa3BUTHUsI HAyKM M  TEXHHUKH,
MOTPEOHOCTAM BHYTPEHHET 0 pBIHKA,
9KCIIOPTHBIM TpeOOBaHUSM, YCIOBUSM
MIOCTaBOK W JIOTOBOPOB, &  TaKxke
TpeOOBaHUSM TEXHHYECKHX PETJIAMEHTOB,
CTaHJIaPTOB, TEXHUYECKUX YCIOBUH.

2.  MecTo IMCUMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOIl IPOrpaMMbl

JucnunnuHa «bu3HEC-TUTAaHUPOBAHKUE» OTHOCHUTCS K YHMCIY 0a30BbIX yUEOHBIX NUCIMILIAH
BApUATUBHOIO IIMKJIa OCHOBHOM 00pa30BaTeNbHON MPOrpaMMbl MATUCTPATYPHI.

Jucuunnuna «busHec-miaHupoBaHUE» B3aMMOCBSI3aHA JIOTHYECKU W COJEPKATEIbHO-
METOJMYECKH CO CIACAYIOIIMMU AUCIUIUTMHAMH U pakTukamMu OOIT:

- CUCTEMA MCHCI)KMCHTA Ka4CCTBaA,

- MOJICIMPOBAHUE U yIIpaBIIeHHE OM3HEC-TIPOIIECCAMHU.

3. CTpykTypa U cofep:KaHue TMCUUIIIHMHBI

OO0r11ast TPYA0EMKOCTb AUCIMIUTHHBI cOCTaBiseT 4 3aueTHbix(e) eaunuri(pl) (144 dacos).
N3zyuaetcs Ha 3 cemecTpe o0y4ueHus. @opMa IPOMEKYTOUHON aTTECTAIMU -3K3aMEH.

3.1 Buabl yueOHoii padoThI U TPY/10€MKOCTH

3.1.1.0ynas hopma o0ydeHus

Ne . KounuecTBO CemecTpbl
Bup y4eOHoii padoThl
n/n 4acoB 3 cemecTp
1 | AyanTopHble 3aHSTHSA 10 10
B ToM uucne:
1.1 | JIexknun
1.2 | CemuHapcKkue/mpakTHUECKUE 3aHITUS 10 10
1.3 | JlaboparopHbIe 3aHATHS 0 0
2 | CamocTosiTe1bHasi paboTa 134 134
B ToM uucne:
2.1 | IloaroroBka u 3amuTa 1a00paTOPHBIX 0 0
pabot
2.2 | CaMOCTOSITeTbHOE H3YICHHE 134 134
3 | IIpomexyTouHas aTTecTalus
3auet/aud.3auer/sKk3aMeH 9K3aMEH
Hroro 144 144

3.2 TemaTuuyeckuii IJIaH U3y4YeHUS TUCHUNIHHBI

(o hopmam oOyueHus)

Tematuueckuii TIaH pa3MenIéH B mpuiioxkeHuu 1 k pabodeii mporpaMme.




3.3 CoaepxxaHue TUCHUNIHHBI

Paznesn 1. YnpaBieHusi mpoeKramMM W NPOrpaMMaMH: CYIIHOCTb M COBpPEMEHHbIE
KOHLICIIMH.

CoBpeMeHHbIE KOHLICNIMM YIpaBiIeHUs mpoekTtamu. HasHaueHue u 3PQPEKTHBHOCTD
yIpaBJIeHUs] IPOEKTaMU. YIIPaBICHHUE NMPOEKTaMH Kak clieualibHas 001acTh NpodecCHOHATBHOM
nesrenbHOCTH. Cdepbl NPUIOKEHHs] YNPABICHUS NPOEKTaMH M MpOorpaMMaMu. YIIpaBICHHE
IPOEKTaMU M IporpaMMamu 3a pyoexom. YmpasieHnue npoektamu B Poccun. Ilpodeccnonanbuble
OpPraHu3alMy 10 YIPABJICHUIO MNPOCKTaMH. J[MHAMHWKA W3MEHEHHH COLIMAIbHO-3KOHOMUYECKOU
cpenel B Poccun. JIlnHaMuka M3MEHEHHMM NPOEKTHO-OPHMEHTUPOBAHHOM AeATenpbHOCTH B Poccuu.
XapakTepucTUKa W3MEHEHMM CHCTEeM M IPaKkTHKW YIpaBIEHUA MpOeKTaMu. JluHamuka
3aKOHOJATEIbHOIO  OOECleYeHUss IPOEKTHO-OPUEHTUPOBAHHOM  JesrenbHOCTH B Poccum.
HampaBnenuss pa3BuTHs yIpaBi€HMsT IPOEKTaMHU M HporpamMmamMu. BBICOKOTEXHOIOIMYHBIE
IPOEKTHI ¥ IPOrpaMMbl: OCHOBHBIE XapaKTEPUCTUKH, OTIMYUS U Cepbl IPUMEHEHHUS.

Pa3nes 2. 7)Ku3HeHHBIH HUKI ¥ IVIAHMPOBAHME IIPOEKTOB U NPOrpamMM.

OcHOBHBIE cTaguu M JTanbl NpoeKkTa. JIMHEHHO-UMKIMYECKHM XapakTep Ipolecca
ynpasieHus: MNpoeKToM. KoOHTypbl 00paTHOW CBA3M B YCTOMYMBOCTH U  YIPaBISIEMOCTH
uHHOBalMsIMM. CHUTYyallMOHHBIM aHalIu3 >KU3HEHHOIO IMKIa IpoekTa. OCHOBHBIE HCTOYHMKHU
MHBECTUPOBaHUSI NpoeKTOB. ['ocynapCTBEHHBIE U MEXKIYyHApOJHBIE IPOrPaMMBbl IOAAEPKKU
MHHOBALMOHHOW JESITEIbHOCTH. 3aKa3uuMku MnpoekTa. CHTyalMOHHBIH aHaJM3 OCOOEHHOCTEH
B3aMMOJEHCTBUSL €  3aKa3yMKaMu  pa3jJMYHOrO TUIA HA IpUMEpe psAla  peajbHBIX
BBICOKOTEXHOJIOTMYHBIX MPOEKTOB M mporpamm. IIpoeKkTHBI aHanu3 M LEeIM IJIaHUPOBAHUS
nporpaMM. BHemHsist M BHYTpeHHssE (QyHKIUM Ou3Hec-TuiaHa. KoHnenTyanbHbIM OW3HeC-TUIaH.
Wnes u Ousnec-unes. CpaBHeHHe aibTepHaTHB. MecTo OM3HEc-IUIaHA B JKU3HEHHOM IUKIIE
npoekTta. KiroueBble BOIIPOCHI U cOjepaHue pas3zesioB OuzHec-maaHa. Kpurepuun oneHnku ousHec-
IUlaHa ¢ no3uuui mHBectopa. IlpeseHTranus Ou3Hec-IUIaHA Kak 3J€MEHT MapKeTUHra. THUIoBble
OIMOKH B X0/€ Pa3pabOTKH U MPE3CHTAIlMK OM3HEC-TUIaHa.

Pazgen 3. CrpykTrypHOe MOAeTHPOBAHHE M JIOTHKO-CTPYKTYPHBIN IOAX04 B
yIpaBJeHHHU NPOEKTAMHU M IPOrPaMMAaMHM.

[InanupoBanue mnpenaMeTHON obmacTu mnpoekTa. CTPyKTypHas JEKOMITO3UIMS TPOEKTA.
MeTo/10/10TUYECKHE OCHOBAHMSI CTPYKTYpHOrOo MojenupoBaHus. Mcropus BO3HUKHOBEHUS U
o0nacTe MpUMeHeHHs! JOoruko-cTpykrypHoro noaxona (JICII). Ilpumenenune JICII Ha pa3nuyHbIX
(dazax XKU3HEHHOrO IMKJIa IMpoeKTa (aHalu3, IUIAaHWPOBAHUE, pealn3alls, MOHUTOPUHT U OIIEHKa
pe3yibTaToB MpoekTa). Jloruko-cTpykrypHas matpuiia. JlepeBo mpobieM, MOCTaHOBKAa U JEpPEBO
nenei. PesynpraTel mpoekta u zepeBo pabot. OIeHOYHbIE MOKa3aTelld U METPUKU PEe3yJbTaTOoB.
[IporHo3upoBaHue, aarOpUTM OTCIEKUBAHUS M KOMIICHCAIMM BHEIIHUX M BHYTPEHHHUX
BO3MYILIEHUH Mpollecca peaan3alid HHHOBALMOHHOTO MpoekTa. OcoOEHHOCTH HUCHOIb30BaHUS
CTPYKTYpPHOTO  MOJEIMPOBAHUSA MU  JIOTUKO-CTPYKTYpHOIO  IOAXOJAa B  YIPaBJICHUHU
BBICOKOTEXHOJIOTMUHBIMH ITPOEKTAMH U IPOrpaMMaMH.

Pasnen 4. IlnanupoBaHHe WCIOJHEHHMS BbICOKOTEXHOJIOTHYHBIX IPOEKTOB H
Nporpamm.

OcCHOBHBIE METO/IBI U CIIOCOOBI IITAHUPOBAHUS MpoeKTa (mporpaMMel). Llenu manupoBaHus
UCIIOJTHEHUS MPOeKTa. MecTo MIaHUpOBaHUS B KU3HEHHOM IuKJe npoekrta. O030p mpoieccoB
IUTAaHUpOBaHMs INpoekTa. [lmaH kak OCHOBHOM NOKyMEHT IpoekTa. CTpyKTypa IUIaHa IPOEKTa.
OcHOBHbBIE TPUHIIUIIBI COCTABJICHUS TUIaHa IpoekTa. [InanupoBanue neneil mpoekTa u cnocoboB Ux
noctmxenus. JJokyment «llenn mpoekrta». Onpenenenue nenei mpoekra. JlekoMmmosunus uenen
npoekta. Hepapxuueckas cTpykTypa paboT, makerbl pabor. OmpezneneHue paboOT MpoeKTa.
Jexomno3unusa mnakeToB padot. Ilepeuensb pabor mpoekra. OmpeseneHHe MOCIEeI0BATEIbHOCTH
pabot. Buaer m ocoOeHHOCTH B3amMoOcBszel paboT. [lpeacraBieHue B3auMOCBs3EH padOT C
nomoteio auarpamMm. CereBas nuarpamma mnpoekta. OcoOEHHOCTH IUIAHUPOBAHHS MCIIOTHEHUS
BBICOKOTEXHOJIOTHYHBIX IPOEKTOB U MPOTPAMM.



Pasnea S. IIponeccsl peanu3anum BbICOKOTEXHOJOTHYHBIX IPOEKTOB M MPOrpaMM.

MecTto mpoleccoB B KM3HEHHOM LUKIE mpoekTa. lIpomeccsl M rpynmbsl MpoOLECCOB
yIpaBJIeHUs] NPOEKTaMM 3HAaHUS U HaBbIKM MEHEKepa IMpoeKTa Y4acTHUKM Ipoekrta. O030p
nporeccoB ucnonHeHus. Mcnonnenne rmana mpoekrta. Pacnpenenenue mupopmanmu. PasButne
nepcoHana. OOecnieueHne kadectBa. AJIMUHHCTPUPOBAHUE INpeIokKeHnH. BbrIOOp mocTaBIIMKOB.
AJMUHUCTPUPOBAHNE KOHTPAKTOB. BhINoaHEHNE I1aHa npoekTa (IIporpaMMsl). Pa3BuTre koMaH bl
npoekta (mporpammsl). Pacnpenenenne uHpopmanuu. ObGecnedeHue kadectBa. I[Iposepka
COCTOSIHUSL TPEIMETHOM 00JacTh MpoeKTa. 3aKiIioueHHe KOHTPAKTOB Ha  BBIIOJIHEHUE
BBICOKOTEXHOJIOTMYHBIX IIPOEKTOB U IPOTrPAMM, UX aIMUHUCTPATUBHOE COIIPOBOKICHUE.

Pa3nes 6. KonTpoab u 3aBepuieHne NPOeKTOB U MPOrpaMM.

KonTtpons ncrnonHenus npoekra (mporpaMmmsl). PerynupoBaHue Xo/1a BBIIOJIHEHUS [IPOEKTa
(nporpammbl). OT4eTbl O XOJ€ BBINOJIHEHUS PaOOT mpoekTa (IMporpaMmsbl). YIpaBieHUE
U3MEHEHHUAMHU Kak MHTerpaTuBHas QyHkuus. KoHTpons M peryaupoBaHHe IpeaMETHOW o0iacTu
npoekTa (mporpammsbl). KOHTponb M perynupoBaHue CpPOKOB BhINOJIHEHHsS pador. KoHTponb u
peryanpoBaHUe CTOMMOCTH IIpoeKTa (mporpamMmbl). KOHTponb U peryaupoBaHue MEpONPUSTHHA O
CHI)KEHUIO PUCKOB B IpoekTe (mporpamme). KoHTponp kauecTBa U peryivupoBaHUE MEpPONPUATUI
no ero obecrieueHuro. KOHTPOJb BBINOIHEHNS KOHTPAKTOB. 3aBepIIEHUE MPOeKTa (IPOrpaMMbl).
Od¢opmieHne 0TYETHON JOKyMEHTAaluu. AHaJIU3 BBIOJIHEHUS MIPOeKTa (mporpammsl). BeisBienue
HEBBINIOJHEHHBIX 00s3aTENIbCTB, OpraHu3anus uxX BblnmosHeHus. Crada, MpUeMKa 3aKOHUEHHOI'O
npoekra (mporpammbl). 3akpbITUE KOHTPAKTOB. ApXUBUPOBAHHWE OTYETHOH HHQOpPMAIUHU.
AJIMMHHCTpaTUBHOE 3aBeplleHHe MpoekTa (mporpammbl). OCOOEHHOCTH KOHTPOJISA U 3aBEpLICHUS
BBICOKOTEXHOJIOTUYHBIX POEKTOB U nporpamm. Crienuduka ux 3aBepIIeHus 1 cauu.

Pa3nen 7. KopnopaTuBHbBIe cHCTeMbl YIIPABJICHUS IPOCKTAMM.

Hasnauenne u (QyHKIMHM KOpPHOpAaTUBHOW cucTeMbl ympasieHus mnpoektamu (CVYII).
Koprnopatuaas wmerononorus. OO030p NporpaMMHBIX CpPEACTB U peald3allud  Pa3IndHbIX
byHKuMi ynpaeineHus mpoekToM. HasHaueHWe W XapaKTepUCTUKHA OTEYECTBEHHBIX U 3apYOEKHBIX
[IAaKETOB  NpOrpaMM IO  yNpaBiIeHUI INpoekTamMu. CpaBHUTENbHBIA  aHaIU3  IMAKETOB.
Opranuzanuonnas crpykrypa CYII, poiau u otrBeTcTBeHHOCTH. [IpoekTHBIN oduc. Ynpapistomuit
KOMUTET. |7aBHBIM  MEHEKEp MPOEKTOB. MeHemkepsl M HMCHOJIHUTEIN  [POEKTOB.
WHupopmaninoHHasi cucTeMa YIpaBlieHUs MpoeKTamMH. Peno3urapuil mpoeKToB. ApXHUB MPOEKTHBIX
JOKyMeHTOB. [IporpammsI-TutannpoBIIuKyU. CBOJHAs OTYETHOCTD.

Paznen 8. Pa3Burnme KommnereHHMi T1iepcoHasa B 00J1aCTH  YNpPaBJICHUS
BBICOKOTEXHOJIOTHYHBIMH NPOEKTAMH M IPOrpaMMaMH: OCHOBHbIC MOAXOAbI, METOABI M
HHCTPYMEHTBI.

OCHOBHBIE CTa UM MpoLiecca pa3BUTUS KOMIIETEHTHOCTH B 00JIaCTH YIPaBIEHUS TPOEKTaMH
U TMporpaMMaMy. YCJIOBHS B OpraHM3allMMd JAJs Pa3BUTHS KOMIIETEHTHOCTH CIIELMAJIMCTOB I10
YIPAaBIEHUIO BBICOKOTEXHOJIOTHYHBIMU TPOEKTaMH M mporpammamu. OCHOBHBIE MOAXOABI K
Pa3BUTHUIO KOMIIETEHTHOCTH II€pCOHANa B O0JIaCTH yIpaBiEHUS NPOEKTaMU U IporpaMMmami.
OJeMeHThl MOBEJIEHYECKOW KOMIIETEHTHOCTH Kak (DakTop ycmexa B YHOPaBICHMM HPOEKTaMHU U
nporpamMmmamu. Kpurepuun ycrnemHoro ynpasiieHUs MPoeKToM. JInuHas 3¢p¢eKTUBHOCTh: OHATHE,
cojepxaHue, ocoOeHHocTH. DakTopel, BiUsAOMKE Ha >PPEKTUBHOCTb MEHEKepa IpPOEKTa
(BHemHue M BHyTpeHHHUE). Co3maHue KapThl KIIIOYEBBIX KOMIIETEHLIMH MEHeJKepa IPOEKTOB.
[TpuHIMIBI ¥ CIOCOOBI MOCTPOSHUS U MTPOABMKEHMS TMUHOTO OpeHaa. Poim MeHekepa MpoeKToB:
«are’HT W3MEHEHui», nuuep, (acuiauTaTop, HACTAaBHUK, Koyd U japyrue. Kmactepel muuHON
3¢ (}EeKTUBHOCTH MEHEKepa IpOEKTa: IeJienojaraHue, YIpaBJIeHUE BpPEMEHEM, YIIpaBlieHHE
IIPOCTPAHCTBOM, YIIPABJIEHUE CTPECCOM, YIPABIEHUE Kapbepoil. MeTOIbl U HHCTPYMEHTBI Pa3BUTHUS
COOCTBEHHOM KOMIIETEHTHOCTH W TOBBIIMIEHUS JUYHOM 3P (EKTHBHOCTH B KayeCTBE MEHEKepa
IIPOEKTA.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIa0OPATOPHBIX 3aHATHI



3.4.1.CemuHapcKue/IPaKTUICCKUEC 3aHATHS
Cemunap 1. Mcropuueckas ocieoBaTeabHOCTb CTAHOBIEHHS POEKTHOTO YIIPABICHUS
Cemunap 2. CpaBHUTeNbHAS XapaKTEPUCTHUKA TPAJAULIMOHHOTO U MIPOEKTHOTO MEHE)KMEHTA
Cemunap 3. OcoO6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX
Cemunap 4. CpaBHUTeNbHAs XapaKTEPUCTUKA IPOEKTHOIO MeHeKMeHTa B Poccuu u 3a pybexom
CemuHap 5. @yHKUMHU yIIpaBIEHUs IPOEKTAMU
CemuHap 6. MeTofipl yripaBlIeHUS! TPOEKTaMU
CemuHap 7. ®a3pl KU3HEHHOTO LUKJIA IIPOEKTA U UX KPATKOE COJIEPIKaHUE
Cemunap 8. OpraHu3alMOHHbBIE CTPYKTYPbI YIIPaBICHUSI IPOCKTaMH
Cemunap 9. Opranu3zamus opuca mpoeKTa
Cemunap 10. CoBpeMeHHas KOHIEIMS MapKETHUHTA B YIIPABICHUHU TPOCKTAMH
Cemunap 11. MapkeTuHr npoekra
CemuHap 12. DkcniepTrsa IpoeKTa
Cemunap 13. Topru u KOHTPaKTbI
Cemunap 14. Ynpapnenue padotaMu 10 IPOEKTY
CemuHap 15. MeHe)KMEHT KayecTBa IPOEKTa
CemuHap 16. YpaBieHue pecypcaMu IpOeKTa: yIpaBiIeHUE 3aKyIKaMH MPOEKTa
Cemunap 17. YnpaneHnue pecypcaMu MPOEKTa: YIPABJICHHE MOCTaBKaMHU
Cemunap 18. YmpasieHnue pecypcaMu IpoeKTa: yrpaBieHHUE 3amacaMu

3.4.2.JJabopaTopHbIe 3aHATHS
JlaGopaTopHble 3aHATHS OTCYTCTBYIOT

3.5 TemaTnka KypcoBbIX MPOEKTOB (KYPCOBBIX patoT)
KypcoBbie paboThI/IPOEKTHI OTCYTCTBYIOT

4, YyebHO-MeTOANYeCKOEe U HH(POPMAIIMOHHOE o0ecrieueHune

4.1 HopmatuBHble JoKyMeHTHI 1 'OCThI
1. MHHHCTEPCTBO IKOHOMHYECKOTO Pa3BUTHS M TOPrOBIIM pOcCUiickoil penepaiuu [Iprukas ot

23 maprta 2006 . N 75 OO0 yrBepxkaennu ¢hopm OU3HEC-TIIIAHOB, IPEICTABIIAEMBIX JJIS 3aKITFOUECHHS
(U3MEHEHMs)  COIVIAIIEHWH O  BEIEHUU  MPOMBIIUICHHO-TIPOU3BOJCTBEHHON  (TEXHHKO-
BHE/IPEHUECKON) JIEATENILHOCTH, KPUTEPUEB O0TOOpa OAHKOB M MHBIX KPEAUTHBIX OpPTraHW3aIul s
MOJTOTOBKH 3aKJIIOYEHUS] Ha OW3HEC-TUIaHBI, KPUTEPUEB OIICHKH OW3HEC-TIAaHOB, MPOBOIUMON
HKCTIIEPTHBIM COBETOM I10 TEXHHKO-BHEIPEHUYECKIM OCOOBIM SKOHOMHUYECKUM 30HAM.
4.2  OcHoBHasi IuTEepaTypa

1. Yopasnenue HNPOEKTAMHU: (byHIaMeHTaIbHBIN Kypc: YUEOHHK
/A.B. Anemn, B.M. Aupmnn, K.A. barpatuonu u np.; nox pea. B.M. Ansmuna, O.H. UnsuHoi;
Han. uccnen. yu-t «Bpicmas mkosia 3koHOMUKW». — M.: 31, qom Beiciiel mKoJIbI 3KOHOMUKH,
2013. - 620 c.

2. Bonogun B.B. Ynpasnenue npoektom: yueoHOe mocodue. — M.: MockoBckuii (hMHaHCOBO-
MIPOMBILIUICHHBIA YHUBEpPCUTET «CuHEeprus», 2013.

4.3 JlonoJHUTeJbHAS JUTEepaTypa
1. YnpaBnenue npoekramu: yueOHUK i 6akanaBpoB / A. U. banamos, E. M. Porosa, M. B.

Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M.: U3narensctBo FOpait, 2013. — 383 c.



4.4  JaexkTpoHHBIE 00pa3oBaTebHbIE PeCypChl

[IpoBeneHuMe 3aHATHII U aTTECTAlM BO3MOXXHO B IMCTAaHIIMOHHOM (hopMaTe ¢ MPUMEHEHHEM
CUCTeMBl JUCTaHIMOHHOTO oO0y4enws yHuBepcutera (CJJO-LMS) Ha ocHOBe pa3pabOTaHHBIX
Kadeapoii AIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB (DOP) o Bcem paszienam mporpamMmmel:.

Hazsanue DOP

CTpyKTypHOE MOJICIIMPOBAHUE ITPOSKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pazpaborannsie DOP BKIIOUAIOT TPEHUPOBOYHBIE U HTOTOBBIE TECTHI.
[Topsimox mpoBeseHUsT pabOT B JUCTAaHIIMOHHOM (hopMaTe YCTaHABIMBAETCS OTICIbHBIMHU
pacmopsHKeHUSIMH ITPOPEKTOpa MO yaeOHOU paboTe U/ WU IEHTPOM Yu4eOHO-METOINIECKOM PaboTHI.

WHTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOIMYECKHE MaTepualibl B 3JCKTPOHHOM BUJE,
MIpeACTaBICHHBIC HA caiiTe mospolytech.ru

Kaxnplii cTygeHT obecniedeH WMHIMBHAYaJIbHBIM  HEOTPAHMYEHHBIM JIOCTYIIOM K
AJIEKTPOHHBIM OUOJIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) k snekTpOHHO-OMOIMOTCYHBIM
cucreMaM (PJIICKTPOHHBIM OMOJIMOTEKAM )

45 JluueH3uOHHOe W  CBOOOJAHO  pacHpocTpaHseMoe MPOrpaMMHOe
o0ecrneyeHue

OtcyrcTBYyeT

4.6 CoBpemeHHble TpodeccHOHATbHBIE 0a3bl JAHHBIX U UH(POPMAIHOHHbIE
CIIPaBOYHbIE CHCTEMbI

IIepeuyensb pecypcos cetu UHTEpHET, J0CTYNHBIX /IS OCBOCHUS AMCHUIIIMHBL:

Ne HanmenoBanue Ccbuika Ha pecypce JocTynmHocTh
NudopmanuoHHoO-cipaBoOYHbIE CHCTEMbI
Mnpopmanuonneie pecypesl CeTn | pyo-/ www.consultant.ru | ocryro
Koncynsrantllntoc
JIeKTPOHHO-0MOINOTEYHbIEe CHCTEMbI

Jlann https://e.lanbook.com/ JloctymHa B ceTH
WNurepuer 6e3
OTpaHUYECHUN

IPR Books https://www.iprbookshop | TocrynHa B cetn

.ru/ WuTeprer 6e3
OTpaHUYECHUN
Ipodeccnonanbubie 0a3bl1 JAHHBIX

baza maHHBIX HaydHOU http://www.elibrary.ru JocTtynHo

DIIEKTPOHHON OMOIHOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com [ Tocrymao

HoJIMTeMaTHuecKas peepaTUBHO-

o6ubauorpaduueckas u

HayKOMETpHUEeCKas



http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/
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(bubmmomeTpuueckas) 0a3a TaHHBIX

S. MarepuajbHO-TEXHHYECKOe 00ecreyeHue

JlexuuonHast ayautopusi o0miero (oHIa, MEPEHOCHOH MYJIbTUMEAUNHBIA KOMILICKC
(mpoekTop, HOYTOYK)

6. MeToauveckue peKOMEHIANU
MGTOI[I/IKa HpCHOHaBaHI/IH JOUCHUITIIINHBI nu peanmaul/m KOMIICTCHTHOCTHOI'O ITIOAXOJa B

W3JI0’)KEHUU U BOCTIPUSATHH MaTepuaia MpeaycMaTpUBaeT UCIIOJIb30BAHHUE CIICAYIONUX aKTUBHBIX U
WHTEPAKTUBHBIX (POPM MPOBEICHUS ayTMTOPHBIX U BHEAYIUTOPHBIX 3aHATHIA:

— ayJAUTOPHBIC 3aHATHUS: JICKIINH, Ta00paTOpHBIE pabOThI, TECTHPOBAHHUE,

— BHEAYIUTOPHBIC 3aHATHUS: CAMOCTOSATEIHHOE U3YUCHHUE OTICIBHBIX BOIMPOCOB, IMOATOTOBKA
K JJaOOpaTOpHBIM paboTaM.

Oo0pa3oBaTre/ibHbIE TEXHOJIOTHHI
Bo3moxHO mpoBeeHNE 3aHATHI U aTTECTAlMi B TUCTAHIIMOHHOM (popMaTe ¢ MPUMEHEHHEM
CHCTEeMBI JUcTaHIMOHHOTO oOyuenus yHuBepcurera (CJJO-LMS) Ha ocHOBe pa3paboTaHHBIX
ANEKTPOHHBIX 00pa3oBarenbHbIX pecypcoB (DOP) (cm. m.4.4).
[Topsimox mpoBeneHus: pabOT B JUCTAHIIMOHHOM (hopMaTe YCTaHABIMBAETCS OTIACIbHBIMHU
pacmnopsHDKeHUSIMHU ITPOPEKTOpa Mo yueOHOU paboTe U/UiTu LIEHTPOM Y4eOHO-METOINYEeCKOi paboThlI.

6.1 Meroanyeckne peKOMeHAANMH IJsl TNpenoaaBaTe/isi MO0 OPraHu3aNUU
00y4eHus1

6.1.1. IlpenonmaBarens oOpraHu3yeT NpPENOAABAHME AWCLMILUIMHBI B COOTBETCTBHHU C
TpeOoBanusiMu "l[losnoxkeHust 00 opraHu3anuu 00pa30BATEIBHOTO IpoOllEcCa B  MOCKOBCKOM
HOJUTEXHUYECKOM YHUBEPCUTETE U ero ¢puinanax", yrBepxIEHHbIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha nepBoM 3aHATHM NpenojiaBaTelb AOBOAMT 10 CBEIEHUS CTYJIEHTOB COJIEp)KaHUE
paboueit mporpammel auctumiuHbl (PITJ]) u mpenocraBiseT BO3MOXKHOCTh O3HAKOMIICHHS C
IIPOrpamMMoi.

6.1.3. IIpenonaBatens ocoOeHHO OOpaIiaeT BHUMaHUE CTYICHTOB Ha:

- BUABl U (OpPMBI MPOBEACHUS 3aHATHM MO AUCHUIUIMHE, BKJIIOYAs MOPSIOK MPOBEIEHUS
3aHATUI C NMPUMEHEHUEM TEXHOJIOTMH JHMCTAaHLIMOHHOTO OOYYEHHUS U CHCTEMBbl AMCTAHIIMOHHOTO
oOyuenus ynusepcuteta (CJ1O mocnonurexa);

- BHJbI, COJEP/KaHUE M TOPSNOK NPOBEACHMS TEKYIIEr0 KOHTPOJIS YCIEBAaEMOCTH B
COOTBETCTBUU C (DOHJOM OIIEHOYHBIX CPE/ICTB;

- (¢dopMmy, coaepkaHHE M TOPSAAOK MPOBEAEHUS IMPOMEXKYTOUHOH arTecTaludl B
COOTBETCTBUU C (POHIOM OILIEHOUYHBIX CPEACTB, IperycMoTpeHHbIM PIT/I.

6.1.4. JloBoguT J0 CBENEHHUS CTYAEHTOB TpaHK BBIIOJIHEHUS Y4eOHBIX paboT,
npenycMoTpenssix PII/T.

6.1.5. Heobxonumo ¢ camMoro Havajga 3aHATHH PEKOMEHJIOBAaTh CTYJIEHTaM OCHOBHYIO U
JIOTIOTHUTEIIBHYIO JIUTEPATypy U yKazaTh MyTH JOCTYIA K HEH.

6.1.6. B Hagame wiaM B KOHIIE CEMECTpa JaThb CIMCOK BOIPOCOB JUIsl MOATOTOBKH K
MIPOMEKYTOUHOM aTTeCTaIlluu (IK3aMEHY WM 3a4ETY).

6.1.7. Pexomenayercs ¢akT o3zHakomieHus cryaeHtoB c¢ PITJI u rpadukom paboTb
MUCHbMEHHO 3a(UKCUPOBAThH MOJMUCHIO CTYJEHTA B JIUCTE 03HaKOMJIeHHUs ¢ conepkanue PI1/I.

6.1.8. IlpenonmaBarenu, BeAyMMH JIEKIMOHHBIE M NPAKTUYECKHE 3aHATHUSA, JIOJIKHBI
COIJIacOBBIBaTh TEMAaTHYECKUI IUIaH MNPAKTUYECKUX 3aHSITHH, HCIOJIb30BaTh €IWHYI0 CHCTEMY
0003HaueHH, TEPMHUHOB, OCHOBHBIX IMOHATUN AUCIUIITNHBI.
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6.1.9. [Ipy MOAroTOBKE K CEMHMHAPCKOMY 3aHATHIO IO TEPEUHIO OOBSIBICHHBIX TEM
NPENoJIaBaTel0 HEOOXOAUMO YTOYHHUTH IUIAH UX MPOBEACHUS, NMPOAYMaTh (HOPMYTUPOBKH H
coJepKaHue Y4YeOHBIX BOIPOCOB, BBIHOCUMBIX Ha OOCYXJEHHE, O3HAKOMHUTBHCS C MEPEYHEM
BOITPOCOB T10 TEME CeMUHapa.

B xone cemuHapa BO BCTYNHTEIBHOM CJIOBE PACKPBITh MPAKTUYECKYIO 3HAYMMOCTH TEMBI
CEMUHAPCKOTO 3aHATHS, ONPENCIUTh MOPAJOK €ro IMPOBEACHHS, BpeMsl Ha OOCYXAECHHE KaXKJIO0Tro
ydeOHOro Bompoca. [IpuMeHsst (QpPOHTaNBHBII ONpPOC JaThb BO3MOXKHOCTH BBICTYIIUTH BCEM
CTYACHTaM, IPUCYTCTBYIOIINM Ha 3aHSATHH.

B 3akirounTenbHOM YacTH CEMHHApCKOTO 3aHATHSA CIEAYeT MOJBECTH €ro WTOTH: JaTh
OLIEHKY BBICTYIUJICHUH KaXXJOTO CTYACHTA U YyU4eOHOH Ipynmsl B 11eIoM. PacKpbITh MOJOXKHUTEIbHbIE
CTOPOHBI M HEJIOCTATKH IPOBEACHHOI0 CeMUHAPCKOTO 3aHATUS. OTBETHTH HA BONPOCH! CTYCHTOB.

Briate 3a1anust 1151 CaMOCTOSTENBHOM pabOTHI 110 MOATOTOBKE K CIEIYIOIIEMY 3aHATHIO.

6.1.10. IlenecooOpa3zHo B X0/€ 3alIUTHI JaOGOPATOPHBIX PadoT 337aBaTh BHICTYNAIOUINM U
ayJIUTOPUN JOTOJHHUTEIbHBIE M YTOYHSIOIIME BOMPOCHI C IIETbI0 BBIICHEHUS HX MO3UIMNA 10
CYIIECTBY 00CYKIaeMbIX TTPOOIIEM.

Bo3MoxHO nIpoBeieHUE 3aHATUI U aTTECTallMi B TUCTAaHIIMOHHOM (popmare ¢ IpUMEHEHUEM
CHCTEMBI TUCTaHIIMOHHOTO 00ydeHus: ynusepcurera (C1O-LMS). ITopsaok npoBeneHus: paboT B
JUCTAHIIMOHHOM (popMaTe yCTaHABIMBACTCA OTAEIbHBIMH DPACHOPSDKEHUSIMH IPOpPEKTopa IO
yueOHOI paboTe W/ WU IICHTPOM Y4eOHO-METOINICCKOM PabOTHI.

6.2 Meroanueckue yKa3aHus JAJIs1 00y4alOUIUXCsI M0 OCBOCHHUIO TH CIUTIMHBI
1.2.1. CrymeHT ¢ caMOro Havaja OCBOCHHUS AUCIUIUIMHBI JIOJDKEH BHUMATEIBHO

03HAKOMUTCS ¢ paboyel MporpaMMoil IUCHUIUIMHBIL.

1.2.2. CryneHty HEOOXOOMMO COCTAaBUTH JUIst ceOsi TpaduK BBHIMOTHEHUS YYEOHBIX PadoT,
npenycmorpeHHbix PIIJ] ¢ yuérom TpeOoBaHUN ApYrux IUCLUIUIMH, M3YyYaeMbIX B TEKYILIEM
cemecTpe.

1.2.3. Ilpn npoBeneHUM 3aHATHHA U MPOLELYpP TEKYLIEH M IMPOMEXYTOUHOM aTTeCTalMu C
MCIIOJIb30BaHUEM HHCTPYMEHTOB HH(GOPMAlMOHHOM 00pa30BaTeNbHOM Cpeibl AMCTaHLMOHHOIO
oOpa3oBanus yHuBepcutera (LMS Mocnonutexa), Kak BO BpeMs KOHTAKTHOW paboOThl ¢
npenojaBaTesieM TaK M BO BpeMs CAMOCTOSTENbHOM pabOThl CTYINEHT JOJDKEH OO0ECIeuuTh
TEXHUYECKYI0 BO3MOXXKHOCTb JMCTAaHLIMOHHOIO IOJKJIIOUEHUS K CHUCTEMaM JHUCTAaHIMOHHOIO
oOyuenus. Ilpu OTCYTCTBUM TakKOW BO3MOXHOCTH OOCYAUTHh CHUTYallMI0 C IpernojaBaTeseM
JUCLUTUIMHBL.

1.2.4. CamocrosrenbHas paboTa SIBISETCS OJHUM W3 BHUIOB Y4eOHbBIX 3aHsaTHi. Llems
CaMOCTOSITENIbHON pabOThl — MPAKTUYECKOE YCBOSHHE CTYAEHTaMH BOIPOCOB, PAaCCMaTPUBAEMbIX B
IpOLECcCe U3YyUEHUS! TUCHUTUIMHBI.

Busl BHEayAUTOPHON CaMOCTOSITENTbHON pabOTHI:

- CaMOCTOSTEIbHOE U3YUYEHUE OTJENbHBIX TEM AUCLUUIIINHBL;

- MOJITOTOBKA K JICKI[MOHHBIM 3aHATHSM;

- IOATOTOBKA K CEMUHApaM U MPaKTUYECKUM 3aHATHIM;

- oopMiIeHHE OTYETOB MO BBHIMOJHEHHBIM JIAOOPATOPHBIM paboTaM M IMOATOTOBKA K HX
3aluTe.

Jlns  BBINOJHEHHUS JIIOOOro BHJA CaMOCTOSATENBHOM pPabOThl HEOOXOIUMO TPOUTH
CJIETYIOIINE ATAlbI:

- OTIpe/ieIeHUE eI CaMOCTOSITEIbHON paboThl;

- KOHKpEeTHU3allus Mo3HaBaTeIbHOM 3aa4u;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITENIbHON paboTe;

- BBIOOP aJIeKBaTHOTO criocoba NeiCTBUS, BEIYIIETo K PEIICHUIO 3a/1a4U;
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- IJTAaHUpPOBaHUE padOTHl (CaMOCTOSTENHPHOM WM C TIOMOIIBIO TpEnojaBaTeNsi) Hal
3a/laHueEM;

- OCYIIECTBIICHHE B TIPOIIECCE BBIMOIHEHHSI CAMOCTOSITEIBHONH pPabOThI CaMOKOHTPOJIS
(POMEKYTOYHOT'O U KOHEYHOTO) PE3YJIBTATOB pa0OTHI M KOPPEKTHPOBKA BHITIOTHEHHS PAOOTHI,

- pedekcus;

- IPE3CHTAINS CAMOCTOSITEIBHON pabOTHI MITH 3aIUTa 1a00paTOpHOM paboTHI.

1. DoH/1 OLICHOYHBIX CPEICTB
@oH/ OLEHOYHBIX CPEACTB mpenactaBieH B llpunoxenun 2 x pabodell mporpamme u
BKJIIOYAET pa3Iebl:
7.1. MeToibl KOHTPOJISL M OLIECHUBAHUS PE3Yy/IbTaTOB O0yUEHUs
7.2 lllkana v KpUTEPUHU OIICHUBAHUSI PE3YJIbTATOB OOYUICHHS
7.3. OLleHOYHbIE CpeACTBa
7.3.1. Texyuiuii KOHTPOJIb
7.3.2. [IpomexxyTouHast aTTecTalus
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Ipunooswcernue 2
Pazgen 7 PIIJL - POH/{
OLHEHOYHbBIX CPEACTB

MO JUCLUIIJIMHE

«CTpyKTYpHOE MOJeJIMPOBAHME IIPOCKTA
Hampagsiienue moaroToBKH
27.04.02 YnpasiieHue KaueCTBOM
O6pazoBarenbHast mporpamma (podUITs TOrOTOBKH )
«YnpaBjieHne Ka4ecTBOM B uHaycrpuu 4.0»
7. ®OH OLIEHOYHBIX CPEACTB
B mpouiecce o0yueHust B TEYCHUE CEMECTpa UCIIONB3YIOTCS OIICHOYHBIE CPEACTBA TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTecTanuid. [I[puMeHSIFOTCS ClIeyronue OleHOYHbBIE
Cpe/CTBa: TECT, 3allIuTa JJa0OpaTOPHBIX PadoT, IK3aMEH.

O6yuenne mno nucuuiuimHe «CTPYKTYpHOE MOJEIMPOBAHHUE IPOEKTa» HAMpaBICHO Ha
dbopMupoBaHUe y 00YJAIOMIUXCS CIEAYIOIUX KOMITETEHIIN:

Kon n HamMeHOBaHHe KOMITeTeH it NuankaTopbl JOCTHKEHUST
KOMIIETEeHIIUH
[K-1. Criocoben ocymectBisiTh | UTIK-1.1. 3naeT ocHOBHBIEC MOHATUS B cdepe

¢bopMupoBaHHE  TOJIMTUKM B  OO0JIaCTH | yIpaBiI€HHs]  KauecTBOM  (MEHEIKMEHTa
IUTAHUPOBAHMS KadecTBa mpoAykuuu (pabor, | kadectBa) mpoaykuuud (pabot,  ycmyr),
YCIIYT) B OpTaHHU3aluN 3aKkoHOJaTenbCeTBO Poccniickoit deaepanuu u
MEXIYHApOJAHOE 3aKOHOAATEILCTBO B cdepe
TEXHUUYECKOT O peryiupoBaHus,
CTaHIapTH3alMU M OOecleyeHusl eIUHCTBA
U3MEPEHUM.

NIIK-1.2. YMeeT npUMEHATh Ha INPAKTHUKE
CTaHJapThl B 00JACTH CHCTEMBI YIPaBIICHUS
KayecTBOM (MEHEe/KMEHTa KadyecTBa) H
CTaHJApThl, pErJaMEHTUPYIOIIUE CHUCTEMbI
MEHEJUKMEHTa  M3MepeHud  (ympaBieHHs
U3MEpPEHUsIMHU),  AKKpEOUTalMI0,  OLEHKY
COOTBETCTBUS, MEHEKMEHT HaJeKHOCTU H

yCTaHABIIUBAIOIINE TpeOOBaHUS 10
0€30IaCHOCTH.
HIIK-1.3. Bmaneer HaBBIKAMH

dbopMHUpOBaHHSA IUIAHA MEPONPHUATHH IO
COOJIIOJICHUIO ¥  MOBBIIIEHUI  KauecTBa
BBIIIYCKAEMOM  OpraHM3allMed  MPOAYKIHH
(BbIlIOJIHEHUS ~ palbOT, OKa3aHUS  YCIYT),
00ECHEUCHUI0 COOTBETCTBHSI COBPEMEHHOMY
YPOBHIO  pa3BUTHS HAyKM U  TEXHHKH,

NoTpeOHOCTAM BHYTPEHHETO pBIHKA,
SKCIIOPTHBIM  TpeOOBaHMSIM, YCIOBUSIM
IIOCTaBOK M JIOTOBOPOB, &  TaKXKe

Tpe60BaHI/ISIM TEXHUYCCKHUX  PEriIaMCHTOB,
CTAHAAPTOB, TCXHUYCCKUX yCJ'IOBI/Iﬁ .
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/.1 Metoabl KOHTPOJISI U OLIEHHBAHHS Pe3YJbTATOB 00YUEeHUS

HaumenoBanue [IpencraBnenue
No OL[CHOYHOTO Kpartkas xapakTepucTuKa OlleHOYHOTO OLIEHOYHOTO CPEJICTBA B
0C cpencTBa CpeacTBa ®OC
CpencTBO MPOBEPKU YMEHUN MPUMEHSITh
KoHntposbHas e POBCPKI Y p
1 AGoTa MOJIydeHHbIC 3HAHMS JUIsl pelieHus 3anad | KOMIIEKT KOHTPOJIbHBIX
p(K /P) ONpPENICJICHHOTO THNA TI0 TEeME WU 3a/IaHM# 10 BapuaHTaM
pazneny
CucTemMa CTaHIapTU3UPOBAHHBIX 3aJaHUMH,
Tect [TO3BOJISFOLLIAS N
2 ®DoH/T TECTOBBIX 3aJaHUI
(T) aBTOMAaTU3HUPOBA
Th MPOLIEYPY MU3MEPEHUs YPOBHS 3HAHUU

7.2 lkana u KpUTEPUHU OLEHMBAHUS Pe3yIbTATOB 00y4eHH S

dopMa NPOMEKYTOUHOI aTTeCTAIMMU: IK3aMeH.

Oo0s13aTeILHBIMHA YCI0BUAMH NMOATOTOBKH CTYACEHTA K HpOMe)KYTO'lHOﬁ aTTeCTalluMn

SIBJISICTCSI BBITIOJIHEHHE W 3alllUTa CTYICHTOM IPAaKTUYECKHX paldoT, MPEeIyCMOTPEHHBIX pabodeit

IPOrpaMMoOi U MPOXOXKICHUE BCEX MPOMEKYTOUHBIX TECTOB HE HIbKe, ueM Ha 70% MpaBUIIBHBIX

OTBECTOB. HpOMe)KYTOLIHI)IC TCCTUPOBAHHA MOT'YT IIPOBOJUTCA KaK B ayAUTOPUHU yHI/IBepCI/ITeTa on

KOHTPOJIEM IIpCIioaaBaTesl, TaKk U JUCTAHIIHOHHOM cbopMaTe Ha YCMOTPCHUC ITperioaaBaTeIA.

IIxana oneHuBaHUA

Onucanune

OTJIINYHO

BemonHensl Bce BUIbl y4eOHOW pabOThl, MpPETyCMOTPEHHbBIE
pabGoueil nporpamMmoil aucuUIUIUHBL. CTYJIEHT JEMOHCTPUPYET
COOTBETCTBUE 3HAHUI, YMEHUI1, HABBIKOB IIPUBEIEHHBIM B TaOJINIIaX
noKasaressiM, OlepupyeT NpUOOPETEHHBIMU 3HAHUSIMU, YMEHUSIMH,
HaBbIKaMU, IPUMEHSET UX B CUTYalUSX MOBBIIIEHHON CJIOXKHOCTH,
HE MWCHBITBIBAECT 3aTPYJHEHUM IPU AHAJIUTHUYECKUX OINEpalusx,
NepeHoce 3HaHUI U YMEHHI Ha HOBbIE, HECTAHAAPTHBIE CUTYALIUH.

Xopomo

BemonHensl Bce BUIBl  y4eOHOW pabOThl, MpPELyCMOTPEHHbIE
pabGoueil nporpamMmoil aucuUmIMHBL. CTYIEHT JE€MOHCTPUpPYET
YaCTUYHOE COOTBETCTBUE 3HAHWM, YMEHUMN, HABBIKOB NPUBEICHHBIM
B Ta0JIMIaxX MOKa3aTelsiM, ONepupyeT NpuoOpeTeHHBIMU 3HAHUSMH,
YMEHMSIMH, HaBbIKAMHU, IPUMEHSAET UX B CUTYalMSIX MOBBIIIEHHON
cioxkHocTd. [Ipu 3TOM MOTryT OBITH JONYLIEHbl HE3HAYUTEIbHbIE
OIMOKK, HETOYHOCTH, 3aTPYAHEHHMs] TpPH  aHATUTHYECKUX
orepanusx, IepeHoce 3HaHUi 1 yMEHUI Ha HOBbIE, HECTaH/IapTHBIE
CUTYallUH.

Y 10BIIETBOPUTEITHHO

BemonHensl Bce BUIbl yd4eOHONM pabOThl, MpPErTyCMOTPEHHbBIE
paboueil nporpamMmoil aucHUIINHBL. CTYIEHT JE€MOHCTPUpPYET
HEIOJIHOE COOTBETCTBHME 3HAHMI, YMEHMM, HABBIKOB IPUBEACHHBIM
B Ta0nMIax IOKa3aTensiM, JOMYCKAIOTCS 3HAUYUTENbHbIE OLIMOKH,
MIPOSIBJISIETCS. OTCYTCTBUE 3HAHWUM, YMEHUH, HAaBBIKOB [0 pALy
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IIOKa3aTeNnel, CTYIEHT HCIBITHIBACT 3HAYUTENIbHBIC 3aTPYIHCHUS
IIPU ONEPUPOBAHMU 3HAHUSAMM M YMEHMAMU IIPU UX IIEPEHOCE Ha
HOBBIC CUTYallUU.

He BeimonHeH oauH WM Oojiee BHJIOB y4eOHOH paboTHI,
MPEeyCMOTPEHHBIX pabodeil mporpaMMoi AuCHUILIUHBL. CTyneHT
JEMOHCTPUPYET  TIOJIHOE  OTCYTCTBHE€  WJIM  HEIOCTaTOYHOE
COOTBETCTBUE 3HAHUI, YMEHU, HABBIKOB IIPUBEICHHBIM B Ta0JIUIIAX
MOKa3aTesiM, JIOMYCKAIOTCSl 3HAYMTENIbHBIC OIIMOKH, TPOSBIISICTCS
OTCYTCTBME 3HAaHHUW, YMEHUH, HABBIKOB II0 psAy IIOKa3aTesew,
CTYJICHT HE MOXKET ONEPHPOBATh 3HAHUSIMH W YMEHUSIMH IPH UX
MIEPEHOCE HAa HOBBIC CUTYAIIUU.

HeynosnersopurensHo

7.3  OueHo4YHbIE CpeCTBA

7.3.1. Texkymuii KOHTPOJIb

Texkymmii KOHTPOJIb BHIIOIHSACTCS C IPUMEHEHUEM KOHTPOJIBHOM paboTsl 1 baHka TecToBBIX
BOIPOCOB (4acTU4HO). [IprMepsl TECTOB NpeICTaBIEHbI HIKE. Pe3ylibTaThl TEKYIIEr0 KOHTPOJISA
YCIICIIHO 3a4MTHIBAIOTCS, €CIIA IPU TECTUPOBAaHNH HabpaHo He MeHee 75 GamoB u3 100
BO3MOJXKHBIX.

KonTtposnbHas paboTa 110 BceM TeMaM Kypca

[Ipumepsl 3anau:

Tunosble 3a1aHKs K IPAKTUKYMY 110 PELICHUIO 3a/1a4

3ananme 1.

Onucanue NpoeKTa B BUJIE IIEPEYHS BBIIIOJIIHAEMBIX ONIEPALUi C YKa3aHUEM UX B3aUMOCBSI3U
npuBeieHo B Tabnuie. [loctpouts ceTeBoil rpaduk, onpenenTs KpUTHIECKUH My Th, TOCTPOUTD
KaJIeHJJapHbIN TpaduK.

Onepanus HenocpenctBenHo npexmectByomas onepanus | [IpogomkuTenbHOCTh

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3ananmue 2.

B marasune 03a004eHBI TEM, UYTO IOKYIIATCIIN O6CJ'Iy>KI/IBaIOTC5{ HCAOCTATOYHO 6HCTpO.
PYKOBOI[CTBO MaradvHa HaHAJI0 BaC B KAYCCTBC KOHCYJIbTaHTA IJId YCTPaHCHUA I[aHHOﬁ HpO6J'IeMI)I.
B XO0J€ O3HAKOMIJICHUS € TTpoLeCCaMn 06CJ'Iy>KI/IBaHI/I$I OBLIIO BEISBJICHO CJICAYyromiee:

Ko
Kon )it }
AGOTHL HazBanue paboTst [pe/IIECTBYIOMEN
p oneparumn

HOCTYHHCHI/IG TMOKYIIATCIIAA -

O)KI/IJIaHPIe IMOKYIaTCJICM KOHCYJIbTaHTa

— || o[>

A
BrisicHeHue noTpebHoCTeN NOKynaTens A
DopMHUpOBaHNE NMPEAJIOKEHUS KOHCYIBTAHTOM b
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| AHan3 NpeyIoKeHUs MOKynaTeIeM B, T’
E Bri6op ToBapa B, I
K [Tpumepka pil|
3 3aKITI0YNTEIBHBIN BRIOOP TOBapa E
)41 Ormiata ToBapa Ha Kacce X, 3
K Yxon nokynaresns u

Heo0x0a1uMO BEITTOIHUTS:

1. CoctaBuTh ceTeBO# rpaduk paboOT Ha OCHOBaHUM HauboJiee BEPOSTHON MX
MPOJOHKUTEITLHOCTH U OIEHUTE OOIIYIO MPOI0KUTEITHHOCTD.

2. Ucnonw3oBath Metosl PERT, onpeaenure oxxuaaeMyro Mpoao0JBKUTEIBHOCTD KaXA0T0
JEHCTBUS, HA OCHOBAHUH TIOJyYEHHBIX 3HAYCHUI COCTaBbTE HOBBIM BAPHAHT CETEBOTO rpaduka.

3. OnpenenuTh CpeTHEKBAAPATHISCKOE OTKIOHEHUE TIPOJOJKUTEILHOCTH padoT Ha
KPUTHYECKOM ITyTH, ONPEACIIUTE CPEAHEKBAIPATUUECKOE OTKIOHEHHE O0IIEH MPOA0IHKUTEIILHOCTH
pabor.

Haubounee BeposiTHas
Kox paboTsr MPOJOJKUTENLHOCTh | ONTUMHUCTHYCCKAS [TeccumucTrueckas

paboT, MUH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
)| 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
)41 15 10 30
K 20 15 30
3ananmue 3.

PykoBouTens mpoekTa pazpadboTal cienyonui nepeueHs padoT:

Pabota Hernocpencrserto Bpewms BelnonHeHus
npeiecTBymoias padora

A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5
J H 7
Bomnpocsr:

1. KakoBa jyiriHa KpUTHYECKOTO MyTH?
2. CkoJibKO pabOT HaXxOIUTCS HA KPUTUUECKOM IyTH?
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3. MOXHO 7T OTJIOKHTH BBIMMOJTHEHHE paboThl F 6e3 oTcpouku 3aBepIiieHust IpoeKTa B
ueaom?

3ananmue 4.
B tabauiie mokazaHsl 3Tambl MOKYIKH HOBOTO aBTOMOOMJIS.

Bomnpocksr:

1. CxonbKO pabOT Ha KPUTUUYECKOM ITYTH?

2. Ha cKOIbKO MOYHO OTJIOKHMTh HayaJlo BBIIOJIHEHUS pabOTh J, 4TOOBI 3TO HE IOBIIHIIO
Ha CPOK BBINOJIHEHUS [TPOEKTa?

Pabota IIpenmecrByromas JnurenbHOoCTh
pabora (mHM)
A: [IpuHATHE OKOHYATEIBHOTO PEIIECHUS O - 3
HOKYIIKE aBTOMOOMIIS
B: Ilonck noTeHManbHOro MOKYIaTeNs A 14
MMEIOILErocsi aBBTOMOOUIIS
C: CocraBieHue CIIUCKA KETAEMbIX A 1

MOJIEJIEW MaIllH

D: Uccnenosanue xkenaeMbIX MOAETIEH

C
E: KoHCcynbTanum y aBTOMEXaHUKOB C 1
F: COop pexiaMHBIX MaTepHUaoB C
IIPOJIaBIIOB aBTOMOOUJIEH

G: O6061eHne noayyeHHo! nHpOpMalun D,E, F 1

H: Bri6op Tpex Hanbosee moIxoasmmx G 1
MoJeen

I: 3HaKOMCTBO «B HaType» C BHIOPAHHBIMH H 3
MOJICISIMU

J: Coop punaHCOBOI MH(DOPMAITUT H 2

K: Be160op o1HOr0 aBTOMOOMIIS l,J 2

L: BeiGop mpoaBiia aBTOMOOUIIS K 2

M: Br16op aBTOMOOWIISI J)KE€TTaeMOTO I[BETA L 4

N: [loBTOpHAas nOpOXKHAS MPOBEPKA L 1
BbIOpaHHOW MOJIETN

O: Tlokymka HOBOTO aBTOMOOWJIS B, M, N 3

3aganue S.
B Tabnuue npuBeneHa nociae10BaTeNIbHOCTh padoT Mo pa3paboTKe U MPOU3BOJICTBY
CTAHKOB.

Pabora [IpenmecrtByromue pabotsl | JIMTENBHOCTh
(aHM)

A — cocTaBlieHHE CMETHI 3aTpaT — 3

B — cormacoBanue o1eHoK A 6

C — mokyrka cOOCTBEHHOTO B 1
o0opyoBaHus

D — moaroTtoBka B 2
KOHCTPYKTOPCKUX TPOEKTOB

E — cTpouTenscTBO OCHOBHOTO D 10
nexa

F — MoHTaX 000pymOBaHUS CE 5
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G — ucnpiTaHue 000PYTIOBAHUS F 4
H — onpenenenwe tumna Moaenu D 9
| — mpoekTHpOBaHUE BHEITHETO D 7
KopIyca

J — co3/laHue BHENIHEro Kopmyca H,l 6
K — xoHeuHas cOopka G,J 3
L — KoHTposIbHASI TPOBEPKA K 7
Bompocstr:

1. CxonbKo pabOT HAXOIUTCS HA KPUTHYECKOM ITyTH ((DUKTHBHBIEC paOOTHI HE
YUUTBIBAOTCS)?
2. 3a KaKoe MUHHMAJIbHOE BPEMsI MOKET OBITh BBIIIOJIHEH MPOCKT?

IIpumepsbl TeCTOBBIX 3aaAHMIA:

1.Kakue 0oxymenmul HeoOX00UM0o npedcmasums 0Jis 20CY0aPCMEeHHOU pe2ucmpayuu
npeonpusimusL;

A) Gu3HEC-TUTaH NePBOTO roja AesTeIbHOCTH;

b) 3asBnenue o perucrpanuy;

B) cpaBky 13 HaJIOroBOW MHCHEKIMU O JOX0JaX yUpEeAUTeseH;

I') ycras;

J1) 3akitoueHne CaHAIUIEMCTaHIINN;

E) noroBop yupenutenei.

2. Kakue ceéedenus uz nepequcienHuix 00IHCeH CO0epHcamy YCmag:

A) aBToOHOrpadun yupeauresnei;

b) na3zBanue npeanpusTus;

B) pa3zmep ycraBHOro KanuTana;

I') nexnapanus o noxonax yupeauresneil.

Bepub! 11 cnenyromue cyxJ1eHus.

3. Umo u3 nepeuucnenno2o OmHOCUMCs K OCHOBHbIM NPOU3E00CMBEHHBIM (YOHOAM.

A) mMacno cMa304HOE;

B) cienmHCTpYMEHT CPOKOM CITYKOBI J1Ba T0J1a;

B) 3anackl OCHOBHBIX MaTepUaoB Ha CKJIAJE;

I') roroBas npoaykuus.

4. UYmo xapaxmepuzyem nokaszamenv YOHOOMOAYU:

A) ynenbHble 3aTpaThl OCHOBHBIX (DOHAOB Ha 1 py0. npoaykuuy;

b) o6beMm BasioBoi poayKIuH, Ipuxosmeiics Ha 1 py0. 3aTpar;

B) o0Bbem ToBapHO# MpoAyKIMH, Tpuxoadieiics Ha 1 pyOiab Npou3BOACTBEHHBIX (DOH/IOB;

I') bonmoBoOpYKEHHOCTD TPYAA.

5. Kaxue noxazamenu xapaxmepuzyiom ypo6eHb UCNOb308aHUS OCHOBHbIX
NPOU3B00CNEEHHBIX POHOO08:

A) peHTabenbHOCTD MPOU3BO/ICTBA;

b) donnootnaua;

B) dbonnoBoopyxkeHHOCTh pabounXx;

I') dponn0EMKOCTS.

6. @onoosoopysceHHoCms paboue2o 3mo:

A) OTHOIIIEHUE YUCIEHHOCTH paboYuX K CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX (DOH/IOB;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX pab0YMX K YHCITy paOOTHUKOB;

B) xonmuecTBO enuHUI 000pyI0BaHUS Ha MPEANIPUITUY;

I') oTHOIIIEHNE CTOMMOCTH OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB K YHCICHHOCTH Pa0OUYMX
B HAaUOOJIBIIYIO CMEHY.

7. Koagppuyuenm cmennocmu smo.
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A) KOJIMYECTBO CMEH, OTPaOOTaHHBIX OJHUM pabOunM;

b) xonmmuecTBO cMeH, 0TpabOTaHHBIX BCEMHU pabounMu;

B) otHOmIEHHE 001IIETO KOMYEeCTBa OTPAOOTAaHHBIX CMEH K YHCICHHOCTH

pabounx B HanOOJBIIEH CMEHE;

I') cMeHHBIN peskuM pabOTHI IPEITPUSITUS.

8. B cocmag 060pomHuIx NPou3800CmMeeHHbIX YOHO08 NPeOnpuUsmust 6Xo005m MamepuaibHo-
seujecmeeHHble IIeMeHMbl.

A) IpOU3BOJCTBEHHBIE 3aaChI CHIPhS, MATEPUAJIOB, 3aIIACHBIC YaCTH, TOILIHBO,
nory(haOpuKaThl;

b) npuObu1e npennpusTys;

B) crankwu, arperaTsl, Takenax, NPUCIOCOOJICHUS;

') roToBas mpoyKuus, A€HEKHbIE CPEICTBA B Kacce.

9. K cobcmeerHbIM UCMOYHUKAM (hOpMUPOBaHUsL 000OPOMHBIX CPeOCME NPeOnpusmus
OMHOCAMCSL:

A) ycraBHOM QoHIT;

b) amopTu3anmoHHbIe OTYHCICHUS;

B) nanor Ha 106aBIEeHHYIO CTOUMOCTH;

I') donn 3apaboTHOI MIaThI.

10. Kaxue u3z noxazameneti Heobdxo0umbvl 0151 hoOpMUpos8anusi 060poOmHvIX Cpeocms,

HAX0O0AWUXCA 8 NPOU3BOOCHBEHHBIX 3ANACAX:

A) cyTOUHBII pacxo/ MaTepUasoB;

b) nHeBHast CTOMMOCTH TOTOBOM MPOIYKIIUU;

B) niena 3a enuHuIly OCHOBHOTO MaTepuana;

I') HopMma 3amaca B THSX.

11. Kakxue u3 nepeuucieHubix nokazamenei xapaxmepusyrom 3¢ghekmusHocms
UCNONIL308AHUS 0OOPOMHBIX CPEOCMS.

A) bongootnava;

b) anurtenbHOCTH 060pOTA;

B) cpok okymaemocTu 3atpar;

I') konnuecTBO 060POTOB, OOOPOTHBIX CPEJCTB B TEUEHHUE ITEPHOJIa BPEMEHH.

12. Mamepuanoemxocms npoOyKyuu Xapakmepusyom.

A) TeXHUYECKHUI ypOBEHb ITPOU3BO/ICTBA;

b) 3KOHOMHOE HNCTIOIB30BAHNE MATEPUAIIOB,;

B) 06muii Bec maTepuanoB, H3pacxo/I0BAaHHBIX HAa U3TOTOBJICHUE MPOIYKITUH;

I') HopMBI pacxoia MaTepHanoB Ha U3TOTOBIEHHUE MPOTYKIHH.

13. Konuuecmso 060opomos 060pomuulx cpedcms usmeHuiocs ¢ 7,2 obopoma 6 6azo6om
200y, 0o 6,0 obopoma 6 omuemnom 200y. Konuuecmeo ouetl 6 obopome:

A) yMeHBIIMIIOCH HA 5 THEH;

b) ymenbmunocs Ha 10 qHeill;

B) yBenuumnoce Ha 10 queit;

I') yBenuumiioch Ha 25 THEH.

14. K kaxoii kamezopuu pabomHuKo8 OMHOCUMCSA UHHCEHED.

A) pyKOBOJUTEIb;

b) cnyxamuii;

B) crienimanucr;

I') o6cmy>KuBaromuii IepcoHall.

15. Koagppuyuenm mexyuecmu kaopos smo:

A) Bce yBOJICHHBIE 32 OIpe/ICIIEHHBIN MEPHOJ] BPEMEHH;

B) oTHOIIEHNE BCeX MPUHSATHIX U YBOJICHHBIX PAOOTHUKOB K CPETHECTTHCOTHOM
YHUCICHHOCTH 32 TIEpHOJ] BpEMEHH;

B) oTHOIIEHNE BCeX MPUHSATHIX PAOOTHIUKOB KO BCEM YBOJICHHBIM;
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I') oTHOIIEHNE YBOJIEHHBIX pAOOTHUKOB MO HEYBAXKUTEIbHBIM IIPUUMHAM K
CPEIHECITUCOYHOMN YUCIIEHHOCTH paOOTHUKOB 32 IEPHO BPEMEHHU.

16. Yposenwv npouzsooumenvrocmu mpyoa xapaxmepuszyem:

A) donnoornada, GOHIOEMKOCTS;

b) BeIpaboTka Ha 0JTHOTO pabOTHUKA,

B) ¢ponnoBoopyXeHHOCTD TPY/a;

I') ypoBeHB peHTA0ETIBLHOCTH.

17. Tpyooemxocms nocie neopenusi Ho8oU mexnoio2uu chuzuiacs va 20%.

[Ipou3BoaUTENBHOCTH TPYA:

A) camzutcs Ha 15 %;

b) cauzurcs Ha 20%:;

B) noBeicutcs na 20%;

I') noBeicuTcs Ha 25 %.

18.Yacosas evipabomka na I pabouezo yseruuunaco na 6%, a cpeoHsis
npoOoIICUMENLHOCb pabouyell cmeHbl cokpamunacy Ha 8%. Ha ckonvko % usmenunaco onesnas
npouU3800UmMenNbHOCmy mpyoa?

A) cokpatuiack Ha 2,5%;

B) cokparunace Ha 4,8%;

B) cokparunace Ha 6,1%;

I') yBennumiace Ha 66%.

19. /[na coenvrou ghopmel onnamel mpyoa xapakmepHa oniama 8 COOmeemcmsuu C:

A) KOIMYECTBOM M3TOTOBJIEHHOMN (00pabOTaHHOI) MPOTYKIINH;

b) xonnuecTBOM OTPabOTaHHOTO BPEMEHU;

B) xonm4ecTBOM OKa3aHHBIX YCIIYT;

I') 1OMKHOCTHBIM OKJIAJIOM.

20. Ilospemennas ghopma onramol mpyoa npedycmampusaen oOniamy mpyod 6
COOMBEemMCcmMaUYU C KOIUUECHBOM.

A) u3rotoBiieHHOM (00paboTaHHOI) MPOAYKIIUH,

b) orpaboTanHorOo BpeMeHH,

B) okazanubix yciyr.

21.Paszmep 3apabommoti niamsl 3a eOUHUYY npOOVKYUU Uiy pabomsl, 3mo:

A) paciieHka;

b) Tapudmnas craBka;

B) HopMma BeIpaboTKH;

I') Tpy10€eMKOCTb.

22. Ymo u3 nepeuucieHno2o neobXo0umo npu cocCmasieHuu Opeanu3ayuoHHO20 Niana
peanuzayuu buzHec-npoeKma.

A) xTO 0051a1a€T TPABOM MOJANUCH (PMHAHCOBBIX JOKYMEHTOB;

b) popma coGcTBEHHOCTH, YCIIOBHS CO3AaHUS MPEANIPHUATHS U TAPTHEPCTBA,;

B) cTpykTypa mpOMBIIIIIEHHO-TIPON3BOACTBEHHOTO TIEPCOHAIA;

I') ycnoBust npeMHuagIbHON CUCTEMBI.

23. K cmoumocmuwim noxazamensam npou3eo0CmeenHol npocpammbl OMHOCAMCAL:

A) cTOMMOCTB HE3aBEPIIEHHOTO MTPOU3BO/ICTBA;

b) cronMocTh TOBapHOI IPOAYKIINH;

B) 3atpatsl Ha 1 py0. TOBapHOI MPOAYKIIHNH;

I') cTouMOCTh OCHOBHBIX ()OHJIOB.

24. [Ipou3800cmeeHHas MOWHOCMb, PACCHUMAHHAS NO PA3ZHBIM 8UOAM NPOOYKYUU:

A) paznnuHa;

b) onunakoBa

25. Hasnauenue knaccugukayuu 3ampam Ha npou3e00Ccmeo no 9KOHOMUYECKUM
NeMeHmam 3ampam:
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A) pacder ce6ecTOMMOCTH €AMHUIIBI KOHKPETHOTO BU1a MTPOIYKIIHH;

b) ocHOBaHme 1 COCTABJICHUSI CMETHI 3aTpaT Ha MPOU3BOCTBO;

B) ucuncnenue 3atpat Ha MaTepHabl;

I') onpenenenue 3arpat Ha 3apaOOTHYIO ILJIATY;

J1) ycTaHOBJIEHHE LIEHBI U3/1ETHSI.

26. 3ampamyl Ha ynpasienue u OpeaHu3ayuo npouU3e00Cmea Haxo00samcs 8.

A) npsMBIX 3aTpaTax;

b) B KOoCBEHHBIX 3aTparax;

B) B nepeMeHHBIX 3aTpaTax;

I') B 3arparax mo sKCIUTyaTauu U 00CIyKUBaHUIO 000PYAOBAHUS

27. K nepemennviv 3ampamam omuocamcsi:

A) 3aTpaThl Ha ChIpbE U MaTEpPHUAJIbI;

b) 3aTparsl Ha peanu3zanuio NpoOAYKLINH;

B) amopTu3anmoHHbIe OTYUCIICHHUS;

I') 3apaboTHas mIaTa OCHOBHBIX pabOvHX.

28. K nocmosannvim 3ampamam omHoCamcs:

A) ’xajoBaHHE yNPaBICHUYECKOMY IIEPCOHANTY;

b) 3apaboTHas miara pabouux;

B) nnara 3a apenryemoe o00py10BaHUE;

I') nanor ¢ npuObLIN.

29. Umo u3 nepeuucieHH020 Hanpsamyio 6usem Ha yMeHbUleHUe YUCIOU NPUObLIU:

A) yBennueHue KpeauTopoB;

b) neycroitunBocTh crpoca;

B) HenocTaTok 000POTHBIX CPE/CTB;

I') poct Hammoros.

npoBepka kommerenuuu [1K-1

30. Yposenv penmabenvnocmu xapakmepuzyem:

A) OTHOILIEHUE CTOUMOCTH OCHOBHBIX U OOOPOTHBIX CPEJICTB K OOLIMM 3aTpaTaM Ha
MIPOU3BO/ICTBO;

b) BanoBas npuobLIb;

B) 6anancoBast mpuOBLIb;

I') oTHOMIEHNE TPUOBLIN K TMTOTHOM C€0ECTOMMOCTH PEaTU30BAHHON MTPOTYKIIHH.

31. Kaxue nanoeu oniayuearomcs ne npeonpusmuem, a nompeoumenem:

A) Hanor Ha pUObLIb;

b) Hanor Ha umyIecTso;

B) akmu3sr;

I') TpaHCTIOPTHBIN HaJIOT.

32. YUmo exooum 6 cmpyKmypy yeHol:

A) cebecToMMOCTb (M3/1€P’KKU TPOU3BOJICTBA);

b) npsimble Hamoru;

B) xocBeHHBIE HaIOTH;

I') mpuObL1b;

J1) peHTa0eNnbHOCTH?

33. 3ampammuuiii Memoo yeHoobpa308anus - SMo:

A) crioco0 BKJIIOUEHUS B c€0€CTOUMOCTH MPOLIEHTOB MO JOJITOCPOYHBIM KpPEIUTaM;

b) meron, yuutsiBaronuii pakTUUeCcKre 3aTpaThl MPEANPUATHS HA IPOU3BOACTBO U
[IPOJaXXy NPOAYKIHH,

B) crioco6 yckopenust 00opaunBaeMocT 000POTHBIX CPECTB.

34. Uneecmuyuonnwiii npoekm skaouaem ciedyroujue hazol.

A) npenBapuTeNbHOE TEXHUKO-3KOHOMUYECKOE 0OOCHOBAHUE MPOEKTA, MHBECTHUIIMOHHYIO U
IKCIUTYaTaIl[HOHHYIO;
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b) npenuHBECTUIIMOHHYIO, HHBECTULIMOHHYIO U AKCIUTYaTallHOHHYIO.

B) npoBeneHre Hay4HbIX UCCIIEI0OBaHUM, NHBECTULIMOHHYIO M 3KCIUTyaTallUOHHYIO.

35.0cHo8Has yenb UHBeCMUPOBAHUsL CPEOCME 8 pa3sumue NPou3800Cmad.:

A) pocT 00b€MOB NPOU3BO/ICTBA;

b) noBblenne kauecTBa M KOHKYPEHTOCIIOCOOHOCTH MPOAYKLIUU;

B) nonydenue npudbun.

36.0npeoenenue SKOHOMUYECKOU I heKmUBHOCMU UHBECMUYUOHHO20 NPOEKMA
3aKnr04aemcs 8.

A) pacuerax nokaszateneil GUHAHCOBON M SKOHOMHUYECKOH COCTOSTEIbHOCTU IPOEKTA;

b) npoBeaenuun oxonuarensuoro TOO npoekra;

B) sxoHOMHYECKOI OIIEHKE COOTBETCTBHSI TEXHUKO-TEXHOJIOTUYECKUX, MAPKETUHIOBBIX U
JPYTUX PELICHU, MPUHATHIX B POEKTE, TPEOOBAHUAM MHBECTOPA 110 T0XOIHOCTH MHBECTHUIIHA.

37.Vcnosus, Heobxooumbie 015t NPUHAMUSL NOJIOHCUMETILHO20 PeUleHUsl N0 pearu3ayuu
UHBECTNUYUOHHO20 NPOEKMA.

A) UHJIeKC PeHTa0eIbHOCTH MEHBIIIE €IMHUIIBI;

B) uMcThIi TMCKOHTUPOBAHHBIN JOXO/I MEHBIIIE HYJIS.

B) BHyTpeHHSIs HOpMa TOXOJHOCTH MPEBHIIIAET CTOMMOCTh aBAHCUPOBAHHOT'O KaIlUTAaIa.

7.3.2. IlpoMe:kyTOUYHASI ATTECTAIUS
[TpomMexyTodHast aTTecTamus MPOBOJUTCS HA 2 ceMecTpe oOydeHus B (hopMe 3adeTa.

3aueT mMpoBOJIUTCS MO OMJIeTaM, OTBETHI MIPEIOCTABIIAIOTCS MUCEMEHHO C OCIEAYIOLUM
YCTHBIM coOeceioBanueM. buitetsl GopMHUpPYIOTCS M3 BOIPOCOB MPEICTABICHHOTO HUXKE ITEPEUHS.

PersiameHT npoBeaeHusi 3a4eTa:

1. B Guitet BKiIrOYacTCs 2 BOIPOCA U3 Pa3sHBIX Pa3aeiioB AUCIUILIMHBL M (OHO, 1Ba)

HPAaKTUYECKUX 3a/1aHUS
2. [lepeuenn BonpocoB coaepkuT 50 BOMPOCOB 10 U3YYEHHBIM TEMaM Ha JIEKIIUOHHBIX U
IPAKTUYECKUX 3aHATUAX (IIpUlaraercs).

3. Bpems Ha mOArOTOBKY MMCBMEHHBIX OTBETOB - 10 40 MUH, YCTHOE coOeceloBaHHE - 10
10 MunyT.

4. IIpoBeeHue aTTecTalluy (3a4eTa) ¢ UCIOIb30BaHUEM CPEJICTB IJIEKTPOHHOTO O0YUYEHUs U
JUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH BBIIIOJIHSAETCS B COOTBETCTBUM C YTBEPKIEHHBIM B
yauBepcutete "[lopsakoM MpoBeAcHUs MPOMEKYTOUYHOM aTTeCTAllMU C MCIOJIb30BaHUEM CPENICTB
AIIEKTPOHHOTI'0 00YyYEHUs U AUCTAaHIIMOHHBIX 00pa30BaTeNbHbBIX TEXHOIOIHM"

IlepeuyeHb BONPOCOB /I MOATOTOBKH K 3a4eTy W COCTaBJieHUusi OmieroB pias (3
ceMecTp)

Knaccudukanus npoekton

[IpoextHblil muki. CTpyKTypH3alus IpOEKTOB

VY4acTHUKH TPOEKTOB

Oxkpysxaromiasi cpesia mpoeKTa

IIpoextHbIil ananu3. OLEeHKa peann3yeMOCTH IIPOEKTa

DyYHKIIMY MEHEKEepa MPOEKTa

[IpyHIMIBI yIIpaBJIeHNs CTOUMOCTBIO ITpoekTa. OlleHKa CTOMMOCTH IIPOEKTa

VYnpasiieHue n3MEeHEHUSIMU 110 TPOEKTY

ITokazarenn >¢p(GEKTUBHOCTH MPOEKTa. YUeT PHUCKA M HEOIPEJEJIEHHOCTH MpPU OLEHKE
3¢ (PEeKTUBHOCTH TTPOCKTA

[IpyHIMIBI TOCTPOEHUS OPraHW3ALMOHHBIX CTPYKTYp YIpAaBIEHUS NpoeKTaMu. Bumisl
OpraHU3aI[MOHHBIX CTPYKTYpP YIPaBJICHUS MPOECKTAMU

CymHOCT, M TPUHLUIBI YHpaBIEHWUs MpoeKkTaMu. Vcropus pa3BUTUS yHpaBiIEHUS
POEKTaMu

@DYHKIMH U TIOJICUCTEMBI YIIPABJICHUS IPOEKTaMU. MeTo bl yripaBieHMsI IPOEKTaAMH
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Pazpabotka konmenmuu mnpoekta. PopMupoBaHue HUAEU Tpoekta. [IpeaBapuTenbHBIC
UCCIJIEJOBAHMS 110 IPOEKTY

MeTtob1 ynpaBieHus cofepxaHrueM padboT

VYnpaiieHue BpeMEHEM 110 ITPOEKTY

VYnpaiieHue Ka4ecTBOM MPOEKTa

Knaccugukanus mpoeKTHBIX PUCKOB

OcHoBHbIE MOIXObI K OLICHKE PUCKOB U METOJbI YIIPABJICHUS PUCKAMU

CereBoil aHanU3 B IUIAHUPOBAHUM ITPOEKTA

AHanu3 KPUTUYECKOTO ITyTH

VYnpaBiieHue KOMMYHUKALUSIMHU [TPOEKTA

KonTponb peanuzanuu npoekra

JlorucTuka npoexTa v yrnpaBjeHUE KOHTPAKTaMu

da3za 3aBepIlIeHUs TPOEKTa

MexayHaponHble ¥ HalMOHAIbHbIE MNPO(QECCHOHATIBHBIE AacCOUMAlUu B  001acTH
yIpaBiIeHUS MPOEKTaMU

MesxayHapoaHas cepTH(UKanus CIeNUAINCTOB MO YIIPABICHUIO IPOCKTaMHU

OneHka 3pesiocTH opraHu3auil B 00J1acTy yIpaBiIeHUs IPOSKTaMU

XapakTeprucTUKa MPOoLEecCOB MHULIMALIUU TIPOEKTa

XapakTepucTuKa MpoLEecCOB MJIaHUPOBAHUS IPOEKTA

XapakTeprucTUKa MPOLIECCOB UCIIOIHEHUS ITPOEKTa

XapakTepucTUuKa MpoLecCOB MOHUTOPUHTA U YIIPABJICHUS MTPOEKTA

CrannapTthl B 001aCTH YIIPaBICHUS IPOCKTaAMU



Ipuioxenne 1

TemaTuyeckuii NJIaH coepKaAHUA TUCUUILUINHBI « CTPYKTYPHOE MO/IeTUPOBAHNE MPOEKTA»
10 HANIPABJIEHHIO MOATOTOBKH
27.04.02 «YnpaBJjieHHe Ka4ueCTBOM»

[Ipodunb noaAroTOBKH

Ynpasienue kauectBoM B nHaycrpuu 4.0
®opma 00y4YeHHUs: 3209HASA

I'onx Haoopa: 2024/2025

(MarucTp)
Buabl yuedHoii padoThl, ) Dopmbr
o BKJIIOYASI CAMOCTOSITEIbHYI0 Buasbl camocrosiTe/ibHON padoThI ATTecTa
Pasnex § padoTy CTyIEeHTOB, CTY/ICHTOB S
z U TPYAOEMKOCTh B Yacax
n/n o TIa
J | I/C 5 CPC | KCP | K.P. | KII. | PI'P | Pedpepar | K/p | D | 3
1. YnpasiaeHust npoeKTaMu 1
1 | mporpaMmamMu: CyIIHOCTH H 3 1
COBpPEeMEHHbIC KOHICNIH
2. ’Ku3HeHHDBIH UKJ 1
2 | INIAHMPOBaHMe MPOEKTOB U 3 1 +
NnporpamMm
3. CTpyKTypHOE MOJeJINPOBAHNE U
3 JIOTHKO-CTPYKTYPHBIi MOAX0/ B 3 1 +
YIPaBJCHHH NPOCKTAMH H
NporpaMMamMu
4. IlnanupoBaHue UCIOJTHEHUSA
4 | BHICOKOTEXHOJOIHYHBIX MPOEKTOB M | 3 1 +
NporpaMmm
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5. Ilpouecchl peasau3zanuu
BbICOKOTEXHOJIOTMYHBIX MPOEKTOB U
NporpamMmm

6. KoHTpoJib U 3aBepuieHue
MPOEKTOB H NPOrpamMm

7. KopniopaTuBHbIE CHCTEMBbI
yIpaBJ/ieHUs IPOeKTaMHU

8. PazBuTHe KOMIETEeHI M
NnepcoHasa B 00J1aCTH yIpaBJIeHUs
BBLICOKOTEXHOJIOTMYHBIMH
NMPOEKTAMHU U MPOrPaMMAaMHu:
OCHOBHBIE MOJIX0bI, METOABI H
HHCTPYMEHTHI

diopma ammecmauuu

K/p

Bcero yacoB no JUCIUIIIIMHE B
IIEPBOM CEMCCTPC

144

10

134




