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1. Henun, 3a1a4u ¥ IVIaHUPYeMble Pe3yJIbTAThl 00y4eHUs 110 AUCHUIITHHE

K OCHOBHBIM 1elsIM OCBOEHHUSI JUCHUIUIMHBI «CTpPYKTYpHOE MOJAEIUMPOBAHUE IPOEKTa»
CJIelyeT OTHECTH:

- opmupoBaHue y 00yyaromuxcs MpeiCTaBlIeHUs] 00 YIpPaBICHUU MPOEKTaMU, CTPYKTYpe
YYaCTHHUKOB, IIPOLECCOB U (DYHKLMH YIpaBIEHUS MPOEKTaMH, KPUTHUECKUMH (haKTOpamMH ycrexa
IIPOEKTOB;

- TOJy4YEeHUE 3HAHUH O NPOPECCHOHATBHBIX MEXAYHAPOIHBIX CTaHAApTaX YIpPaBJICHUS
IIPOEKTaMU;

- OCBOCHHME OCHOBHBIX METOJMK IUIAHUPOBAHUSA, OLICHKM M KOHTPOJS BBIIIOJIHEHUSA
IIPOEKTOB;

- U3YyYEHHUE I10CJIEI0BATEILHOCTH BBINIOJIHEHUSI IIPOLIECCOB YIIPABJICHUS, TUAarHOCTUPOBAHUS
Y OLICHUBAHHUS PUCKOB B YIIPABJICHUU IIPOCKTAMHU.

K OCHOBHBIM 3amayaM OCBOEHUS JUCUUIUIMHBI «CTPYKTYpHOE MOJACIUPOBAHUE IPOEKTA»
CJIelyeT OTHECTH:

- 03HAKOMJICHHE 00YYaroIUXCs C HICTOPUEH Pa3BUTHS METOOB YIIPABICHHS IPOEKTAMH;

- W3YYECHHE HAYYHBIX, TCOPCTHYECKUX M METOAMYECKUX OCHOB CHUCTEMBI YIIPABIICHUS
IIPOEKTaMU;

- U3YyYEHHE METOJMYECKUX IOJXO0JI0B K IPUHATHIO PELICHUH MO BhIPAOOTKE KOHLEMIIHUU
IIPOEKTA, €r0 CTPYKTYPHU3ALUHU U OLICHKE;

- U3y4YeHUe poJid U (QYHKIMHA MMPOEKTHOIO MEHe/Kepa Ha pa3jIM4YHbIX 3Tanax *XKMU3HEHHOTO
LUKJIA IPOEKTA;

- 3HAKOMCTBO C OPTaHU3AI[MOHHBIMU (hOpMaMH YIpPaBICHHUS MPOCKTaMU U METOAAMU HX
pa3paboTKU ¥ ONTUMU3ALUMY;

- U3y4YEHHE NHCTPYMEHTAapHUs IIJIaHUPOBAHMS U KOHTPOJIS X014 BBINIOJIHEHUS [TPOEKTA;

- TmpuoOpeTeHHMe W pa3BUTHUE HABBIKOB HCCIIEIOBATEIbCKOW, TBOPYECKOW pabOTHl |
MOJIEJTUPOBAHUS IIPOEKTOB.

OOyuenne no naucuuiuinHe «CTPYKTYpHOE MOJEIMPOBAHUE IPOEKTa» HANpaBICHO Ha
¢dopmMHpoBaHUe Y 00yJaroIuUXCcs CISAYOINX KOMIETEHIUI:

Kon n HamMeHOBaHHe KOMITeTeH it NuankaTopbl 1OCTHKEHUST
KOMIIETEeHIIUH
[K-1. Cnocoben ocymectBisaTh | UTIK-1.1. 3naeT ocHOBHBIEC MOHATUS B cdepe

dopMHpoBaHHE  TOJMTUKM B  OOJIAaCTH | yIpaBJIEHUS  KayecTBOM  (MEHEKMEHTa
IUTAHUPOBAHMs KadyecTBa NpoAyKuuu (pabort, | kauecTBa) mnpoaykuuu (pabot,  ycmuyr),
yCIIyT) B OpTaHU3aINH 3akoHoJarenbeTBO Poccniickon denepanuu u
MEXIYHapOJAHOE 3aKOHOAATEILCTBO B cdepe
TEXHUUYECKOT O pEryJInpoBaHus,
CTaHJapTU3alMU M OOecleyeHusl eIUHCTBa
U3MEPEHUM.

NIIK-1.2. YMeer npuMeHATh Ha MNPAKTHUKE
CTaHJApThl B OOJIACTH CHUCTEMbI YIPABICHUS
KauecTBOM (MEHEIKMEHTa KadyecTBa) H
CTaHJApThl, PETrIAMEHTUPYIOIIHE CHCTEMBbI
MEHEPKMEHTa  M3MepeHuil  (ympaBlieHUS
U3MEPEHUsIMH),  aKKPEIUTALUIO,  OLEHKY
COOTBETCTBUS, MEHEUKMEHT HaJEeKHOCTH U

yCTaHABIUBAIOIIUE TpeOoBaHUS 1o
0€e30MacHOCTH.
UIIK-1.3. Bnaneer HaBBIKaMHU

dbopMupoBaHHUS TUIaHA MEPONPHUATHHA IO
COOMIONEHNI0O W  IOBBLIIICHHIO KayecTBa
BBIYCKAEMOW  OpraHU3aluel  MpPOAYKIUHU




(BeIMOSTHEHUsST  paboT, OKa3aHUS  YCIIyT),
00ECIIEYEHNIO COOTBETCTBUS COBPEMEHHOMY
YPOBHIO pa3BUTUSi HAyKH U  TEXHUKH,
noTpeOHOCTSIM BHYTPEHHETO PBIHKa,
OKCHOPTHBIM  TpeOOBaHUSM, YCIIOBUSIM
MOCTaBOK ¥ JIOTOBOPOB, a  TaKXke
TpeOOBaHUSIM TEXHHYECKHX PETJIAMEHTOB,

CTAaHAAPTOB, TCXHUYCCKUX yCJIOBHfI.

2. MecTo IMCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

JucuuiuimHa «bu3Hec-TIIaHUPOBaHUE» OTHOCUTCSA K YMCITY 0a30BBIX y4EOHBIX JUCUUIUINH

BApUATUBHOI'O UKJIA OCHOBHOH 06pa3OBaTeJ'IBHOI7I IIporpaMmbl 6aKaHaBpI/IaTa.

HI/ICHI/IHHI/IHa ((BI/I3HGC-1'IJ'IaHI/IpOBaHI/I€» B3aMMOCBsA3aHa JIOTHYECKH M COACPKATCIbHO-

METOJAMYECKH CO CIACAYIOUIMMU AUCIUIUTMHAMU U nipakTukamu OOIL:

- CuCTEMa MCHCIP)KMCHTA Ka4yCCTBaA,

- MOZACJIMPOBAHUC U YIIPABJICHUC 6H3HCC'HpOHeCCEIMI/I.

3. CTpyKTypa U cojep:KaHue TUCUUIIINHBI

OO01ast TpyI0eMKOCTb AUCIHUIUTMHBI cOCTaBisIeT 4 3aueTHbIX(e) eaunuti(bl) (144 yacos).
N3yuaercst Ha 3 cemecTpe 00ydeHust. @opma MPOMEKYTOUHOM aTTECTAIMH -3K3aMEH.

3.1  Bwuabl yueOHO# padoThI H TPYA0EMKOCTH

3.1.1.0unas popma oOyueHus

Ne . KouauvecTBO CemecTpbl
Bup yueOHoii padoThl
n/n 4acoB 3 cemecTp
1 | AyauTopHble 3aHATHS 10 10
B Tom unce:
1.1 | Jexuun
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHATHUS 10 10
1.3 | JIabopaTopHble 3aHATHS 0 0
2 | CamocTosiTe/ibHasi padoTa 134 134
B Tom unce:
2.1 | IoaroToBka u 3amuTa JIAOOPATOPHBIX 0 0
pabot
2.2 | CaMOCTOSATEIbHOE N3YUEHHUE 134 134
3 | IlpomexyTouHas aTTecTAlUs
3adet/nud.3auer/7K3amMeH JK3aM€EH
Hroro 144 144

3.2 TemaTnyeckuii NJjiaH U3y4eHHUs TUCUUNIHMHBI

(mo popmam oOydeHus)

TemaTudeckuii maaH pazMeniéH B MpWIokeHnu 1 kK pabodeit mporpamMmme.

3.3  Conepxkanue TUCHUNINHBI




Pazgea 1. BBenennue.

[Tonsarue mpoekra. Onpenenenne u XapakTepUCTUKU MPpoeKToB. Kiaccudukamnus npoexTos.
[TonsaTus nporpaMMel U nopTdesns npoekToB. JKU3HEHHBIH UK IpoeKTa U npoaykTa. CyIHOCTb U
COJIepKaHUE YIPABICHHS MPOEKTAMH, OCOOCHHOCTH MPOEKTHOTO YIPABICHHUS U €ro OTIUYHE OT
TPaZULUOHHOIO IOAXO0Ja K YIPABJICHHUIO OPraHU3allMOHHBIMUA CHCTEMaMH. Pa3HOBUIAHOCTH U
KJaccu(uKausi TUMOB NMPOEKTOB. IloHATHE M TIpolecchl YNpaBieHHUS NMPOEKTaMH, B3aWMOCBS3b
npoueccoB. OyHKIUYM YIPABIECHUS IPOECKTaAMHU.

Pa3nea 2. UcTtopusi pasBuTHS yIpaBJeHUs IPOCKTAMM.

[Ipennocsliku pa3sBUTUS METOJOB YIPABICHUSA INPOEKTaMH. MeCTO M poib yIpaBlICHUS
NPOCKTAMH B COBPEMEHHOM OOINECTBE, NEPCHEKTHBBI TNPUMEHEHUS METOJOB YIPaBIICHUS
npoektaMu.  [IpoGiiemMbl  pa3BUTHSL  IPOEKTHOIO  YNpPaBJIEHUS KAaK  TEOPETHYECKOH U
npodeccuoHanbHONH o6nacTu. Pa3BUTHE METONONOTHH YIpaBJIEHUS MPOEKTaMH 3a pyOexoM.
[TostBieHKE M pacIpOCTpaHEHUE YIIPaBICHUs IPOEKTaMH B POCCHM, OCHOBHBIE 3TallbI.

MexnyHapOaHbIE U POCCUICKHE TTPO(EeCCHOHATLHBIC OPTaHU3aIlUN B O0JIACTH YIIPABIICHUS
npoexkraMu. CoBpeMeHHasi KOHLECTLMS yIIpaBiIeHUs poekTaMu. OCHOBHBIE HAIPABICHUS PA3BUTHSA
METOJOJIOTUH yIIpaBiieHHus IpoekTamMu B XXI Beke: HaydHbIE, TEXHOJIOTMYECKUE, TEXHUYECKHUE,
OpraHU3allMOHHbIE MPEANOCBIIKM. BO3MOXHOCTH, MEpCleKTUBbl U cepbl HCMOIb30BAHUS
IIPOEKTHOTO YIIPaBJICHUS.

Paspnen 3. Cpena ynpasiieHusl IPOEKTAMMU.

CyOBeKTsl YHpaBICHUS: HHBECTOp, 3aKa3udK, IMOAPSAYUK, KOMaHAA TIPOEKTa H Jp.
Crelikxonepbl MpoeKTa TIpynnbel BiIusHUA. Ponu u QyHKOMM — y4acTHHKOB — IIPOEKTA.
B3aumonelictBue yuacTHUKOB npoekTa. [loHsTHe «cpeabl», ee 3HaueHue it npoekra. OkpyxKeHue
npoekTa. BHeIIHsAS 1 BHYTpEeHHss cpefia IpoekTa. BHyTpeHHue nepeMeHHble (hakTophl IPOEKTa, UX
B3aMMOCBsA3b. BHeWIHSs cpega MHpsIMOrO M KOCBEHHOI'O BO3JAEWUCTBHUS Ha MpoeKT. OCHOBBI
OpraHM3aluy  ylnpaBleHHs nOpoekToM. OpraHu3alUMOHHBIE CTPYKTYpbl — YIPaBJICHHSA, HX
ocobeHHocTH. CyIIHOCTh OpraHM3allM YIpaBJICHUS MPOEKTOM. THIIBI CTPYKTYp YIpPaBICHUS
OpOeKTaMU B  OpraHU3alMM: [POEKTHas, MaTpUyHas, OpraHU3aLUOHHO-(QYHKIHMOHAIbHAs
cTpykTypbl. CMemaHHas CTpyKTypa ynpasieHus. OCOOCHHOCTH Pa3JIMYHBIX OpPTaHU3aLMOHHBIX
CTPYKTYp, HX BIMSIHME Ha XoOJ peanuzauuu mnpoekra. OcobeHHOCTH HH(OPMALIMOHHOIO
B3aUMOJICVCTBUS YYaCTHUKOB IIPOEKTA B paMKaXxX Pa3JIMYHbIX CTPYKTYP.

Pa3nea 4. IIponecch! ynpasJieHusI IPOCKTAMH.

[Tponieccst ympaBieHus: mpoekToM. JKu3HEHHBIM LMK W da3bl MPOEKTA: HavyalabHasl,
IPOMEXYTOUHble, KOoHeuHast. O0O0O0IIEHHBIN JKU3HEHHBIHN IIMKJI TPOEKTa: KOHLENIU (MpeIokKeHne
U UHULMANMs), pa3paboTka (IIPOEKTUpPOBAaHME M DJKCHEPTU3a), peaiu3alus (BBIIOJHEHHE U
KOHTPOJIb), 3aBeplIeHNE (OKOHUAHHE U 3aKPBITHE).

Paznesn 5. Uunnmanusi m pa3padorka KoHuenuuu npoekta. CyllHOCTb WHUIUAIMH
IIPOEKTa KaK HavyaJIbHOMW CTaJNHU IIpoLecca YIIpaBJIeHNs MPOeKTOM. OCHOBHBIE 33a4u U IPOLEAYPHI
MHUIMAIMK TpoekTa. Pa3pa0oTka KOHILIETIMM MPOEKTa: aHaldu3 MNpoOjaeMbl M MOTPEOHOCTH B
HpOeKTe; cOOP MCXOAHBIX JTAaHHBIX; ONpeJleIeHue Lelel U 3aJau MPoeKTa; pa3paboTka KOHIEMIUH
10 OTAENbHBIM (YHKIMSM YIpPaBJIEHUS MpOeKTaMu. PaccMOTpeHHe M yTBEp)KICHHE KOHIIEILHUU.
[TpunsTHe pemieHHs o Hadaje MpoekTa (o0 Hadaje cienyrouei (asbl npoekra). OnpeaeneHue u
Ha3HAa4YeHHE YIPaBIISIONIET0 MPOEKTOM. JIOKYMEHThI, HEOOXOAMMBIE Ul WHUIMAIMM IPOEKTa.
CocraBieHne TEXHUKO-5KOHOMHYECKOTO 00OCHOBaHUS, Ou3Hec-miaH mpoekrta. [lonsThe OuzHec-
riaHa. TexHosnorus pazpaboTku 6u3Hec-TIIaHa npoekTa. CTpyKTypa U TpeOOBaHUS K COACPIKaHUIO
pa3fesnioB OW3HEcC-TUIaHA: POCCUHCKME M 3apyOekHble CTaHIapThl OW3HEC-TUIAaHUPOBAHMSL.
OcoOeHHOCTH pPa3pabOTKU OTIENBHBIX PAa3/IeoB: MapKETUHTOBBIA aHAU3, OPraHU3alMOHHBIN
IUTaH, TJIaH MIPOU3BOJICTBA, (PMHAHCOBBIN MIaH. Poiib KauecTBa MCXOMHBIX TaHHBIX JUIS pa3pabOTKU
OousHec-tuiaHa. llonste Orojkera mpoekTa. XapaKTepUCTHKa TIpolecca IUIaHHUPOBAHUS.
[InanupoBanue mnpenmeTHoi oOmactu. KanenmapHoe miuaHupoBaHue pabOT  MPOEKTa.
[TnanupoBanue croumoctd U (uuHaHcupoBaHus. IlmanupoBanue kauectBa. OpraHu3alOHHOE
anupoBanue. [nannpoBanme koMMmyHukanuil. [lmannpoBanne puckos. [lnmanupoBaHue nmpouymx



KOMITOHEHTOB MPOeKTa. JlekoMIo3uIys mpoekTa. YIpaBjieHue OCHOBHBIMU MapaMeTpaMH IMpoeKTa:
TpeOOBaHUAMH, KOHPHUTypaIiel, cocTaBoM paboT. CTpyKTypHas AEKOMIO3UIMS padoT; KPUTEPUU
OLICHKH pe3yJbTaTOB; OpraHMU3allMOHHOE IUIAHUPOBAaHME; pa3pabOoTKa IUIaHA YIPaBICHUS
OpeIMETHOW  001acThio;  ompeneneHrue OOBEKTOB M TOYEK KOHTpois. Pacmpenenenue
(GyHKIIMOHATIBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH; MaTpUIla OTBETCTBEHHOCTHU. Y CTaHOBIICHHE
CHCTEMBI OTYETHOCTH M KOHTPOJIA pean3aliy NpoeKTa, (POPMUPOBAHUE OTYETHOCTH, 3alpPOCHl Ha
U3MEHEHHE. AHAIN3 COCTOSIHMSI W PEryJHpOBaHUE IPEAMETHOM 00JacTH MPOEKTa: aHaIu3
TEKYIIEr0 COCTOSIHUS; IPOrHO3MPOBAHME COCTOSHUS M PE3YJIbTaTOB  KOPPEKTHPYIOIIMX
BO3JICHCTBHI; BHECEHNE N3MEHEHUH. 3aBepIlIeHNE YIPABICHUSI MPEIMETHON 00JIaCThIO MMPOCKTA.

Pazgen 6. Cucrema ynpapjeHusi npoeKkTamMu npeanpusitusa. OOnactu 3HaHUHN
yIpaBiICHUS MPOSKTaMHU.

Paznesnn 7.YnpaBieHue NpPoeKTOM II0 BpeMeHHbIM mnapamerpaMm. CeTeBble MOJENH
Nnentudukanus padot u pecypcoB. OO0CHOBaHUE MPOJAOHKUTEIBHOCTH padOT M MOTPEOHOCTH B
pecypcax. CBsizu  Mexnay paboramu. ['pymmer  paboT U pecypcoB.  YmpaBieHHe
MPOJOKUTENLHOCTBIO paboT mpoekTa. KaneHmapHoe miiaHUpOBaHHWE KaK OCHOBHOM 3JEMEHT
yIpaBJICHUS: KaJlCHAApHBIN TpaduK, JTUHEWHBIC AWarpaMMbl, ITUKIOrPaMMBI, CETEeBbIE T'padUKH.
AHnanu3 kanengapHoro rpaduka pa6or. Kontpons peanmusanuu npoekta. KoHTpons u aHamm3
CPOKOB OKOHYaHHs pabOT W OOWIEH MPOJOIDKUTEIHHOCTH paboT. AHanmu3 o0beMa BBITOTHEHHS
paboT MO OTHOLIEHUIO K MOTpayeHHOMY BpeMeHH. [lepecMOTp OLIEHOK ATUTENBHOCTH paboT u
olpeziesieHue MPUYMH OTKIOHEHUH MO0 BpeMEHHbIM napameTpaM. OCHOBHbIE MOHATUS U 3JIEMEHTbI
CETEeBBIX MoOJeNiel, mpaBuia moctpoeHus. OmpeneneHue padOT KPUTHUUECKOTO MyTH. MeTozsl
pacuera CeTeBOM MOJENIM, MHOIOLIETIEBbIE CeTeBble MOJeNU. ONTUMU3AIMS CETEBbIX MOJENIEH 110
CpOKaM M CTOMMOCTH. MaTemaruueckoe oOecriedeHHe yrpaBieHHs] MPOeKTaMU Ha 0a3e CeTeBOro
MOJIETIUPOBaHUS (IIOCTPOCHHE CETEBbIX MOJIENEH pa3HbIX THUIIOB, COCTABJIEHUE KaJECHIApHbIX
rpaduKoB BBINONHEHUS pabOT M ONTUMH3AIUS KOMIUIEKCAa paboOT CETH MO BPEMEHH, paclpeesieHue
pecypcoB B CETH: OJHOMEpPHbIE M MHOIOMEpHBIE 3a/Jayd YIpaBiIeHHUS paboTaMHu IPOEKTA).
CogepxaHue AeSITETbHOCTH MEHEKepa MPOEKTa MO BHIMOJIHEHHUIO CeTeBOTro Iiana. CorinacoBaHue
U YTBEPKJIEHUE CETEBOIO IIJIaHa.

Paznen 8. YmnpapiieHHe CTOMMOCTBI0O M KOMMYHHMKAIMSIMH INPOEKTA. YTIIpaBlICHUE
CTOMMOCTHBIMH MapaMmeTpamu npoekra. KoHTpoiss croumoctu npoekra. Onpenenenrne OTKIOHEHUN
B rpaduke pabor um croumocTd. IIporHo3upoBaHue 3aTpaT Ha OKOHYaHUE MpoekTa. OT4er Mo
3aTpaTaM IpoeKkTa. BplpaboTka pemeHud M MEpONnpHUsITHM 1O KOPPEKTUPOBAaHHUIO U
OPEIYNpexIeHUI0 W3MEHEHHs] CTOMMOCTH peanu3alnuu npoekrta. TpeOoBaHus K (uHAHCOBOMY
IUTAHUPOBAHUIO U aHAIM3Y. 3aKOHOJATelbHAas OCHOBAa (PMHAHCOBOI'O IUIAHWPOBAHMS W aHalU3a.
[Tporiecc ympaBieHHs CTOMMOCTBIO U (PMHAHCHpPOBaHUEM IpoekTa. Pa3paboTka KOHLEHIMH.
yIOpaBieHUs] CTOMMOCTBIO U (UHAHCHpPOBaHMEM MpoekTa. llinaHupoBaHWe CTOMMOCTH U
¢dbunaHcupoBaHus B mpoekTe. OpraHuzaius ¥ KOHTPOJb BBIMOJHEHUS MPOEKTa MO CTOMMOCTH.
AHalaM3 COCTOSHUSL W PEryJMpoBaHMsl CTOMMOCTH CO3JaHUsl Tpoekta. Pacmpenenenue
(GYHKIMOHATIBHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBMM C IUIAHOM YIIPABIICHHS
CTOMMOCTBIO U (UHAHCUPOBAHHEM B TMpPOEKTEe. YueT (aKTUUEeCKUX 3aTpaT B IIPOEKTE.
®opMHUPOBaHUE OTYETHOCTU O COCTOSTHUM CTOMMOCTH M (PMHAHCHPOBAHHUS NMPOEKTA. YIpaBIeHUE
KOMMYHHUKaIUsAMH npoekTa. COop U pacnpenenenne HHPopMauu o xoze npoekre. OTYETHOCT O
BBITIOJTHEHUH TPOEKTA U JOKYMEHTUPOBaHUE X01a padoT. AHAU3 U KOHTPOJIb (DYHKIMOHHUPOBAHUS
UH(POPMALIMOHHON CHUCTEMbI YIPABICHUS NPOEKTOM. VICTOUHUKM JaHHBIX: OMBIT BBITOJHEHUS
AQHAJIOTMYHBIX TPOEKTOB, OMBIT JAPYTrUX OpraHU3alUii, TEXHOJIOTHYECKHE KapThl, HOPMHUPOBAHUE
paboT, MMHUTALMOHHOE MOJIEIUPOBAHUE TEXHOJIOIMYECKMX MPOIECCOB, SKCIEPTHAs OILICHKA.
[IpeumyImiecTBa M HENOCTATKH PAa3IMYHBIX HCTOYHMKOB, MPAKTHUECKHE PEKOMEHJAlMU MO0 MX
BbIOOpYy. [lmaHupoBaHme KOMMYHUKAlMH, pachpeneneHue WHGOpMalud, MpeJoCcTaBIeHUe
OTYETHOCTH 00 UCHOJHEHUM NpPOeKTa U aJIMUHUCTPATUBHOE 3aBeplieHue. TpeOoBaHUS K
KOMMYHHKAIHUSIM, UCXOASd M3 MH(POPMALMOHHBIX MOTPeOHOCTEH y4acTHUKOB HpoekTa. Buibop u
000CHOBaHHE METOJIOB U CPEACTB paboThl ¢ wmHpopManmert. Dopmanuzanus mpoueayp coopa,



nepegavyn, XpaHeHuss U oToOpaxkeHus: uHpopmanuu. MubopmannoHHasi moanep:kka BBHIIOTHEHUS
npoekTa. AHanu3 cOOeB M HapylIeHUH NpH 00ECledYeHUH YYaCTHHKOB IMPOEKTa HEOOXOIUMOM
uHpopmaruen.

Paznen 9. lokyMeHT0000pOT U HH(pOpPMALMOHHBbIE CUCTeMBbI B mpoekTe. CTaHAapThHl B
yIpaBieHUH NpoekTaMu JJokyMeHTOo000pOT B yrpaBieHuu npoekramu. MHdopmannonHas cucrema
ynpasinenusi npoekramu (MCVYII) u e€ mporpammHoe oOecrneuenne. CpaBHUTENBHBIA aHAIN3
IPOrpaMMHOT0 OOeCHedeHUs ISl YIpaBJICHUS MPOEKTaMH M KPUTEpUU ero BbiOopa. Bribop
nporpaMMHoro obecnedenus. IIpodeccrmonanbupie mporpamMMmHble NPOAYKTHL. [Iporpammuoe
o0ecrieueHre sl COCTaBJICHHUS CMETHOM JOKYMEHTAllud U JAp. ABTOMAaTU3HPOBAHHBIE CHCTEMBI,
IIPEJCTaBICHHBIE HA POCCUMCKOM  pBbIHKE, aHajiu3 BO3MOYKHOCTEH M  CpaBHMUTEJIbHbBIC
xapakrepuctuku MS Project, Primavera, Spider Project m ap. OcHOBHBIC ATambl BHEAPEHUS
IIPOrPaMMHOI0 MPOAYKTA: IPOBEACHUE OOY4YEHMs] M KOHCYJbTalui, OTpadOTKa JIOKyMEHTAallUH,
NUWJIOTHOE Hcnoib30BaHue. [loHATHE cTaHmapTa B YIpaBiICHUU MPOEKTaMH. MeXIyHapOIHbIE
ctanzapTtsl B ynpasieHuu npoekramu. Cranpaptel ICB, IPMA, PMBoK. Cucremnas Mmonenb
yropasieHus: npoektamMu. CpaBHUTENBHBIM aHajdU3 CTAHAAPTOB U IOJAXOJOB K PACCMOTPEHUIO
yrpaBieHus: npoektamu. CepTH(HKAIMs CIEMUATUCTOB B OOJIACTH YIPABJICHUS TMPOCKTAMU H
TpeOoBanuss K kBanupukanuu: ceprtudukamus PMI, IPMA. HanwonambHble mOAXOABI K
cepTuduKam.

Paznen 10. YnpasiieHne KayecTBOM NPOEKTA. YIPABJICHUE KayeCTBOM Kak Ipoliecc,
OXBAaTBIBAIOLINI BCE CTAIUM KU3HEHHOTO IIMKJIa IPOEKTa; MJIaHUPOBaHue, o0ecrieueHne, KOHTPOJIb
kauecTBa. CTOPOHBI M 3JEMEHTHl NPOEKTA, BKIIOYAEMbIE B IPOLIECCHl YIPABJICHHUS Kay€CTBOM:
IIPOEKTHBIE, OPraHU3allMOHHBIE U YIIPaBIEHUECKUE PELICHUs; MaTepUabl, CbIpbe, 000pYJOBaHUE U
T.I.; Ka4eCTBO BBIMOJHEHUS PabOT MPOEKTa; KAuyeCTBO MOJIYYEHHBIX pPE3YyJbTaToOB (IPOIYKTOB,
yciyr). Yuer moTpeOHocTel 3aka3uMKa M WHBIX YYaCTHMKOB IPOEKTA, MOJIMTUKU U CTpaTeruu
KauyecTBa POJUTENIbCKON (MaTepuHCKOI) opranuzanud. CTaaud ympaBlieHHUsS KadyecTBOM IMPOEKTa:
pa3paboTka KOHUENIMM W WHULMUAIMS YOpPaBJIEHUS KayecTBOM; IUIAHMPOBAHHE KauecTBa;
OpraHMu3aIys U OCYIIECTBIEHUE KOHTPOJIS KayecTBa; aHAIN3 COCTOSIHUS U OOeCredeHusl KayecTBa;
3aBepUICHHE  ymnpaBieHUs  KadyecTBOM. CBs3b  yINpaBi€HHs  KaueCTBOM C  JPYTUMU
(GyHKIIMOHAIBHBIMUA 00JACTSIMH  YIpaBlieHUs MpoeKToM. CHCTEMHBIH MOAXOJ B YIPaBICHHUH
KayecTBOM. MeEHEI)KMEHT KayecTBa MPOEKTa, COBPEMEHHbIE TEH/ICHIIUN YIPaBJICHUsI KaueCTBOM B
npoekTax. [lnannpoBanue kayecTBa. AHaJIM3 COCTOSTHUS M oOecriedeHne kadecta. ObecneueHue u
KOHTpOJIb KadecTBa. OpraHuszainusi KOHTPOJISI KadecTBa MpoeKTa (METOJbl, OpraHU3alllOHHbIE
CTPYKTYpBI YIIPaBJICHHUs KaueCTBOM IIPOEKTA, JOKYMEHThI). OCHOBHBIE NHCTPYMEHTHI YIIPABICHUS
kauecTBoM. CepTudukanus npoaykuuu npoekrta. [lnaHupoBaHue kauyecTBa Kak HIACHTU(PHUKAIMS
CTaHJApTOB KauecTBa, COOTBETCTBYIOIIMX KOHKPETHOMY MPOEKTY U BBIOOp MyTel peanu3aiuu
CTaH/apTOB KadecTBa. [l1aHnpoBaHue kauecTBa, OCHOBHBIE COCTABIISIFOIINE TOKAa3aTeNn, METO/IbI U
Cpe/CTBA OLIEHKU KauyecTBa, TEXHUYECKHE CrelU(UKALIH, IepeYeHb 00bEKTOB KOHTPOJIS, CBSI3U C
JIpyruMH rnpoueccamu. Mapopmarus, Heodxonumas i pa3paboTKu 1u1aHa (MOJIUTHKA U CTpaTerus
B 00JaCTH KayecTBa; JOKYMEHT, ONpEIENSAIONIMHA NpeIMeTHYI0 00JacTh NpPOEKTa; OINUCaHHE
npoaykra u Ap.). [lonutuka B obnacTu KauyecTBa: IeM M 3aJauyd, KpUTEpUHU ycliexa M Heyjaad,
orpaHuYeHuss M jomymieHus. MHrerpamus ¢yHkuMii obecriedeHuss KauecTBa: pe3yNbTaThl,
CTOMMOCTb, BpeMsa. MeTonbl M CpeAcTBa IUIAHUPOBAHMSI KadyecTBa: aHaJIU3 BBIrOJ/3aTpar,
CPaBHMTEIBHBIM aHanM3, auarpamMma lVcukaBbl, cHCTeMa YIpaBJIECHHS KAadyeCTBOM. Y CIIOBUE
NPEBBIIIECHUST JIOXOJ0B HaJ| 3aTpaTaMHM KaK KpUTEpuil BBIOOpa aabTepHATHUBBI OOECIeUEeHUs
kadecTBa. DyYHKIMOHATBLHO-CTOMMOCTHOM  aHamm3, (QYHKIUOHATBHO-(PU3MYECKUN  aHAIH3.
CrpykTypupoBaHue (GYHKIMNA KadecTBa. AHAJIW3 MOCIEICTBUM W NPUYMH OTKa30B. AHAIN3
JIOXOJIOB M 3aTpaT Ha KayecTBO. AHajM3 LIEHHOCTM M CTOMMOCTH KadecTBa (aHAINW3 LENoyeK
CO3JIaHUsI CTOMMOCTH W IIeHHOCTH). [Iporecchl M MpomyKThl (YCIyru) Kak OOBEKThl KOHTPOJIS
kauecTBa. KOHTpoJIb KauecTBa Kak OINpeesieHHe COOTBETCTBUS IOJIy4a€MbIX pe3yJIbTaToOB
HopMaTuBaM. OrmpeneneHrue NPUUUH HECOOTBETCTBUS MPOLECCOB M IMPOJYKTOB YCTAHOBJIEHHBIM
TpeboBaHusAM. [Iporenypbl KOHTPOJIS: TEXHUYECKas! MOJAepKKA KOHTPOJIS, peaan3anus KOHTPOJI,



COCTaBJICHUE OTYETOB [UI OLICHKH pPE3yJabTaTOB. MeTonsl M CpENCTBa KOHTPOJSA: HM3MEPEHUS,
o0clieZloBaHUE M TECTUPOBAHUE; aHAIU3 CTATUCTUYECKUX BBIOOPOK U3 I€HEPAbHOM COBOKYITHOCTH;
nuarpaMmmsl [lapeTo u ructorpaMmsl; KOHTpOJIbHBIE KapThl. CTaTHCTHYECKask BBIOOPKA Kak Croco0
YMEHBIICHUsI 3aTpaT Ha KOHTPOJb. JlarpaMmbl W THUCTOTpaMMbl KaK CIOCOOBI HAIJISTHOTO
IIPEJICTaBJICHNS JaHHBIX JUUIS ONIPENEICHNS HECOOTBETCTBUN U UX IPUUMH. KOHTpOIIBHBIE KapThI KaK
CI0c00 MpEeIOTBpAILEHUS TIOSBICHUSI HECOOTBETCTBHI, KOHTPOJIS X0/1a IPOLIECCa BO BPEMEHH.

Pasnesn 11. Pucku nMpoeKTHOH JesiTeJIbHOCTH M yNpaBJ/ieHHMe pUcKamMH. BrisiBieHue u
UIACHTUQHUKAIMS TPEANojaraéMbIX pPHCKOB. AJITOPUTM aHalu3a pPUCKOB, KAueCTBEHHAs U
KOJINYECTBEHHAsl OLIEHKa PUCKOB mpoekTa. OpraHusaunus paboT IO aHaIM3y PUCKOB B IIPOEKTE.
Bunbl cHM)KeHUS pUCKOB U MUHUMU3ALMU UX MOciencTBUH. Opranuzanus padoT M0 YIpaBJIECHUIO
puckamu mnpoekta. KoHTponp peanns3anuy MEpONPUATUN 10 MHUHUMHU3ALUU PUCKOB M OLEHKA
3 PEKTUBHOCTH METOJIOB CHMKEHHS pPHCKOB. KadecTBEHHBII aHaIM3 pUCKOB: OIpEIeIeHUE
BEPOATHOCTH M BO3ACUCTBUS PUCKOB, MAaTPULIbI BEPOATHOCTH U IOCIEICTBUN, CPOYHOCTh PHCKOB.
KonuyecTBeHHBI aHaIW3 PUCKOB. PacmpeneneHne pPUCKOB MEXKAY YYaCTHHUKAMM IIPOEKTA B
COOTBETCTBUM C MX (YHKLIMSIMH, J0JIEH y4yacTUs U OTBETCTBEHHOCThIO. OIpeesieHrne U3MEHEHUM
JUIsl BHECEHUSI MX B IPOEKTHbIE PEIICHHS C LEIbI0 CHWKEHUSA pUCKa (B MpEeAMETHYI 00J1acTh
IPOEKTa; CMEThI, OIO/IKET IPOEKTa; pacHucaHue, rpaduku paboT MO MPOEKTY; crenupUKaluu U
TpeOOBaHUS K KadyecTBY 3JEMEHTOB IpoekTa). COop uHOpMalnuyM O YIPaBICHUIO PUCKAMU
npoekrta. [lepecMoTp puCKOB. AyauT pHUCKOB. AHainu3 OTKJIOHEHHMH M TpeHIOB. TexHudeckoe
U3MEPEHHE MWCIOJHEHHA. AHamu3 pe3epBoB. lloaAroroBka mpemIoKeHUHM 110 BHECEHUIO
KOPPEKTUPYIOLINX U3MEHEHUH B POEKT. D) (PEKTUBHOCTD yIIpaBICHHs pUCKaMU B IIpOeKTax. Bupl
PUCKOB, CBSI3aHHBIX C BBINOJHEHHMEM WHBECTULMOHHBIX IPOEKTOB. Pucku, noxpnaromuecs
yIpaBJIEHUIO Ha (a3e pealn3aluu NpoekTa. TexHoJoruueckue, (pUHaHCOBbIE, KaJPOBbIE PUCKH.
MeTtobl UX MUHMMM3ALMKU B IPOLIECCE IUIAHUPOBAHMSI U MPEOJOJIEHUS B IMpOLECCEe peaau3aluu
npoekTa. BeiOop cTpaTeruu ynpasieHHs] pUCKaMHU B 3aBUCUMOCTH OT OOCTOSTENILCTB, CBA3aHHBIX C
KOHKpPETHBIM IPOEKTOM. TeopeTuko-urpoBasi TpPaKTOBKAa CTpaTerui YIpPaBICHUSI PUCKAMHU.
VYnpasiieHue OTBETCTBEHHOCTBIO, CBA3aHHOM ¢ puckamu. IloctpoeHne mopenell SKOHOMHYECKON
s exTUBHOCTH MpoekTa. VicxoaHble naHHble Ui pacdera npoekTa. [lokasarenn 3¢ dexTuBHOCTH
VMHBECTULMOHHBIX IIPOEKTOB M METOJOB MX pacyera. Meroabl pacyeTa MHBECTULMOHHBIX 3aTpar.
Metoapl pacdeTa SKCIUTyaTallUOHHBIX PAacXo0JIOB, JOXOAbI MO TPOeKTy u 3Pdexkroodpasyrommme
dakTopbl. JIMCKOHTUpOBaHME JECHEXKHBIX IOTOKOB, y4YeT HHQISAIMM U PUCKOB B pacuere
MHBECTUIIMOHHBIX IIPOEKTOB.

Paznesn 12. Peanu3anusi, MOHMTOPDHHI M KOHTPOJIb NpoeKTa. Peamusanms npoexra.
Opranuzanys MOHHUTOPUHIA, KOHTPOJIS, aHAJIM3a BBIMOJIHEHHs MPOEKTAa. AHalu3 OCHOBHBIX U
BCIIOMOTATENbHBIX TPOLECCOB MpOeKTa. MOHUTOPHUHI Iporpecca IMPOeKTa, KpUTEpUu H cOop
JaHHBIX JUIsi KoHTpois. Llenm u conepikaHue TEXHOJIOTMYECKOTO IMPOllecca MOHUTOPHUHTA.
[Tepecmotp miaHa ¢ yuétoM (axktuueckoit cutyaruu. Ilouck pesepBoB. OnepaTHBHOE ylpaBlIeHUE
pecypcamu. HHTepdelicHple M TEXHOJIOTMYECKHE DPELIEHUS MOAIEPKKM MOHUTOpPHUHTA.
B3anmoaeicTBuE MEHEDKEPOB DPA3JIMYHOIO YPOBHS B IPOLECCE MOHUTOPUHIA IIPOEKTa U
OlepaTUBHOrO IMepecMoTpa IulaHa. IlpuHsTHE ynpaBIeHYECKMX pEHIEHWH B XOJ/€ BBIIOJHEHUS
npoekTa. XapakTepUCTHKa IIpolecca OpraHu3allid M KOHTPOJIS  BBINOJIHEHMS IIPOEKTA.
HNHcTpyMeHTapuil KOHTPOJISL BBIIIOJIHEHUS MPOEKTAa 10 BpeMEHHBIM napaMerpam. Opranuzanus u
KOHTPOJIb BBIIIOJIHEHUS IPOEKTa IO CTOMMOCTH. lcmonp3oBaHME METOLOJOTMH OCBOEHHOIO
o0bema. MeToapl OIICHKM OCBOEHHOTO oObeMa. XapaKTepucTHKa Ipollecca aHanmu3a |
perynvpoBaHus. AHaJIU3 COCTOSIHUSL U PEryIMpPOBaHUS MPEAMETHOM 00JacTu MpoeKkTa. AHAIU3 U
pEryJINpOBaHHUE NPOEKTA M0 BPEMEHHBIM NapaMeTpaM. AHaIU3 PUCKOB. AHAIMU3 JEATENbHOCTH U
pa3BUTHS KOMaHJbl MpoeKTa. AHaNU3 KOMMYHUKALIMA TpU BBINOJIHEHUU NpoekTa. KoHTponb u
pEryJINpOBaHUE KOHTPAKTOB. AHaIW3, WMHTETpalus M PEryIupOBaHUE H3MEHEHUN B IIPOEKTE.
OT4eTHOCTH 1O peanu3aliy npoekTa. MeTo bl U CPeCTBA KOHTPOJIS.

Pa3nea 13. YnpaBiieHne u3MeHeHUsIMH B npoekre. [[maHupoBaHue U NpOrHO3MPOBaHUE
u3MeHeHuil. OmnpeseneHre OTKIOHEHUH B rpaduke padoT M CTOMMOCTH. BHeceHue M3MeHEeHU! B
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IIPOEKT, yNpaBlIeHHEe U3MEHEeHUsIMU. [IporHo3upoBaHue 3aTpar Ha OKOHYaHHE IpoekTta. OT4yer mo
3arparaM  IpoekTa. BppaboTka  pemeHuii W MEpONnpUATHH  KOPPEKTHPYIOIIETO U
NPEAYNPEKIAOIIEr0 BO3JEUCTBUS Ha CTOMMOCTHBIE mapaMmerpbl mnpoekrta. [Ipomecc BHeceHus
n3MeHeHu. KOHTpOoIb OCYLIECTBICHUSI U3MEHEHUHM B MPOEKTE U MPOLIECCA PEAIM3ALMU IIPOCKTA B
nenom. Texnonorus ynpasienus npoektamu PERT, e€ oco6ennocT o cpapaenuto ¢ CPM. Buasr
MPOEKTOB, TpeOyromux npumeHeHus TexHoioruu PERT mis ynpaenenuss umu. [Ipenmochuiku
peanu3aunu TexHosnorud PERT. OpraHu3anmoHHblE U TEXHUYECKHE YCJIOBHUS MCIOJIb30BAHUS
texHonoruu PERT.

Pazgen 14. OuneHka NPOJOIKHUTENbHOCTH PadoOT MpPoOeKTa B YCJIOBHAX
HeonpeneaenHocTu merogq PERT. Meron GERT u 065acTb ero npumMeHeHusl.

dopMupoBaHue KOMaHIbpl MpoekTta. @DyHKIuuM MeHemkepa npoekta DopmupoBanue
KOMaH[Ipl poekTa. Omnpenenenne KBaTu(pUKAIMOHHOTO W YHCICHHOTO COCTaBa KOMaH bl IPOEKTA.
OpranuzalvoHHbIE JUarpaMMbl U Ha3HAUYEHUs 10 mpoekTy. [louck u oT6op KaHIUAATyp, MpUEM Ha
paboty u yBoibHeHue. llmaHupoBaHue W pacmpeneseHHe pPaOOTHUKOB IO PadOYMM MECTaM.
Co3nanre HEOOXOIUMBIX YCIOBHM W paboueid aTMocdepsl sl KOJUIEKTUBHOM paboTel. CocraB
KOMaH/bl IPOEKTa, €€ OCHOBHbIE XapakTepUCTUKH. OpraHu3allMOHHBIE acCIEKTbl M ATallbl
dbopmupoBanus komanel. Opranu3aloHHas KyJabTypa KOMaHabl. MeHekep MpoeKTa, ero poib 1
¢ynkuuun B mpoekte. OOsM3aHHOCTH, MpaBa W OTBETCTBEHHOCTH MEHEKepa NpoekTa. OCHOBEHI
npoecCHOHANFHOTO MacTepcTBa MeHemkepa mnpoekrta. Kpanudukanmus u  cepTHUPHUKAIUSL
MEHEKEpa MPOEKTa. DTUYECKHH KOJEKC YIPABISAIOMIETO MPOEKTOM. YTpaBICHHE CHUCTEMOU
YYaCTHUKOB M KOMaHJON mpoekTa. B3auMopeilcTBUE YYaCTHHUKOB MpPHU peaM3alUU IPOEKTA.
JlunepcTBO B ynpaBieHuH npoekTamu. CTuiam pykoBoAcTBa. [IpuHImIG HOpMUpOBaHHS KOMAaHIbI
npoekta. QDyHKIMOHANbHBIE poyiu. TpeOoBaHMS K WiIeHaM KOMaHAbl MPOEKTa. YIpaBleHUE
KOH(JIMKTHBIMU CUTYallUsSIMU B rpoekTe. [Ipenynpexienue u pazpenieHne KOHQIUKTOB B KOMaH/Ie
npoekta. Ctwiu paspernienuss KoHGIUKTOB. KoopauHammsi JesSTENbHOCTH BCEX YYaCTHUKOB
npoekta. OpraHusanus COBMECTHOM pabOThl KOMaHAbl B XOJA€ MpoekTa (LeneBble U
nojaJepKuBaronue mporecchl). DPPeKTUBHOCTh KOMaHIbl MpoekTa. MoTuBalus B MPOEKTE,
MaTepuaibHble M HeMaTepuajbHble CHOCOObI MOTHBanuu. Llean pa3BUTHS KOMaHJbl IPOEKTA.
Opranuzanus 00y4eHus U MOBBIICHUE KBATU(PUKAIIMH, ONIpeieJIeHHe OTBETCTBeHHOCTH. Onepanun
[0 YKPETUIEHUIO KOMaH/Ibl.

Pa3nea 15. 3aBepmienue npoekra. Kputepun ycnemHocTy npoekTa 3aBeplIeHUE NIPOEKTa.
XapakTepucTuKa Ipolecca 3aKpbITUS NpoekTa. BBoa B 3KcIUlyaTallMio U HPHUHSTHE IPOEKTa
3aKa34uKkoM. J[OKYMEHTHUpPOBAaHHWE U AaHAJIU3 OMbITA BBITOJIHEHUS JAHHOTO MPOEKTAa. 3aBEpPILIECHUE
yIpaBiaeHUs] NPEIMETHOW 00JIaCThIO MPOEKTA. 3aKpbITUE YIPABICHHSI MPOEKTOM IO BPEMEHHBIM
napaMerpaM. 3aBeplIieHHe YIpaBIeHUS MPOSKTAMH IO CTOMMOCTH M (UHaHCaM. 3aBeplIeHUe
yIpaBieHUs] KauyeCTBOM B MPOEKTE. 3aBepIlIEHUE YNpPaBICHHUS PUCKAMHU B MPOEKTE. 3aBeplleHUE
YIOpaBJICHUS MEPCOHAIOM B MPOEKTE. 3aBEpIICHHE YIPABICHHUS KOMMYHUKAIUSMH B IPOEKTE.
3aBeplieHHE YIpaBieHUs U3MEHEHUsMH B mpoekre. [locTpoeHune wmojenel 3KOHOMHYECKOMN
3 pekTUBHOCTH MpoekTa. VIcxoaHble NaHHbIe /Ui pacdyera npoekTa. [lokasarenu s dexTuBHOCTH
MHBECTUIIMOHHBIX MPOEKTOB U METOJIOB MX pacuera. MeTojabl pacueTa WHBECTHIIMOHHBIX 3aTpar.
Mertoabl pacueTa IKCIUTyaTallMOHHBIX PacXOOB, JTOXOJbI MO MPOeKTy U 3(pdexroodpasyromue
¢dakTopbl. JIMCKOHTHpOBAaHUE JEHEXKHBIX IIOTOKOB, Yy4YeT HHQUISLIMM U PHUCKOB B pacueTe
VMHBECTUIMOHHBIX MPOEKTOB. OIpenescHre CTENEHU BBINOJHEHUS IPOEKTAa IO CTOMMOCTHBIM
nokaszaressiM (OCYILECTBIIIETCSI Ha OCHOBE aHaM3a (PaKTUYECKHX 3aTpaT MU CMETHOH CTOMMOCTHU
BBIMIOJTHEHHBIX paboT). AHanM3 OTKJIOHEHWHW CTOMMOCTH BBIIOJHEHHBIX pabdOT OT CMEThl U
Oromkxera. OTKIOHEHUSI TI0O CTOMMOCTH, OTKJIOHEHHS MO CpoKaM. AHalIM3 pa3IHyYHBIX (AKTOpPOB,
BIUSIOUIMX Ha IMO3WTHUBHBIE M HETaTHBHBbIE OTKJIOHEHHUS. MeTon ocBoeHHOro oObema. AHAIu3
3 PEeKTUBHOCTH HCIOJHEHHUsT TpoekTa. M3mepenune sddexrnBHOCTH. DUHAHCOBBIA OTUYET 00
UCIIONTHEHUM TpoekTa. [IpoBepka oTueTHOCTU. 3akpbiTue KOHTpakToB. [lonBeneHue HTOroB
BBITTOJIHEHUS BceX paboT MpOeKTa.
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3.4 TemaTnka ceMHHAPCKHX/MPAKTHYECKHUX H JIAOOPATOPHBIX 3aHATHI

3.4.1.CeMuHapcKkue/IpaKTUYECKUE 3aHATHS
Cemunap 1. Mcropuueckas ociej0BaTeIbHOCTb CTAHOBIICHHSI IPOEKTHOTO YIIPABICHUS
CemuHap 2. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJAULIMOHHOIO U IPOEKTHOIO MEHEKMEHTA
Cemunap 3. OcoOeHHOCTH IPOEKTHOIO MEHEKMEHTA B COBPEMEHHBIX POCCUMCKHUX YCIOBHUIX
Cemunap 4. CpaBHUTENIbHAS XapaKTEPUCTUKA MPOSKTHOTO MeHekMeHTa B Poccun u 3a pybeskom
CemuHap 5. @yHKIHMH yIPABICHUS POCKTAMU
CemuHap 6. Metozp! yrpaBieHUs IPOEKTaAMU
Cemunap 7. ®a3bl )KU3HEHHOT'O IIMKJIA IPOEKTA U UX KPATKOE COJEpKaHHUE
CemuHap 8. OpraHu3alMOHHBIE CTPYKTYPbI YIIPaBICHUSI IPOEKTaAMU
Cemunap 9. Opranuzanus oduca nIpoeKkTa
Cemunap 10. CoBpemeHHast KOHLIETILMS MApKETUHTa B YIIPaBICHUU [IPOEKTaMU
Cemunap 11. MapkeTuHr npoexra
CemuHap 12. Dxcneprusa nmpoekra
Cemunap 13. Topru u KOHTpaKThI
Cemunap 14. Ynpasienue paboTamMu 10 IPOESKTY
CemuHap 15. MeHe)KMEHT KayecTBa IIPOEKTa
Cemunap 16. YnpasieHue pecypcaMu MPOEKTa: yrpaBlieHUE 3aKyIIKaMH IIPOEKTa
Cemunap 17. YnpaneHnue pecypcaMu MPOEKTa: yIPABJICHHUE MTOCTaBKaMU
Cemunap 18. YnpasieHue pecypcaMu IpoeKTa: yIpaBJIeHUE 3aacaMu

3.4.2.JJabopaTopHbIe 3aHATHS
JlaGopaTopHble 3aHATHSI OTCYTCTBYIOT

3.5 TemaTnka KypcoBbIX MPOEKTOB (KYPCOBBIX patoT)
KypcoBbie paboThI/POEKTHI OTCYTCTBYIOT

4, YueOHO-MeTOoAM4YeCKOe U MHPOPMALIMOHHOE o0ecriedyeHne

4.1 HopmatuBHble Jo0KyMeHTHI 1 'OCThI
1. MUHHCTEPCTBO YKOHOMHYECKOTO Pa3BUTHSI M TOPTOBIU poccuiickoit Gpeaepanun [Ipukas ot

23 maprta 2006 . N 75 OO0 yrBepxkaennu ¢hopm OU3HEC-TIIIAHOB, IPEICTABIAEMBIX JJI 3aKITFOUCHHS
(U3MEHEHMs)  COIMVIANIEHWH O  BEIEHWW  IPOMBIIUICHHO-TIPOU3BOJCTBEHHON  (TEXHHKO-
BHEJJPEHYECKOW) JAesITeNbHOCTH, KpUTEpreB 0TOOpa OAaHKOB M MHBIX KPEAWTHBIX OpraHU3aluil A
MOJATOTOBKU 3aKIIOYEHUS Ha OW3HEcC-IJIaHbl, KPUTEPHEB OICHKU OW3HEC-TUIaHOB, MPOBOAMMON
HKCIIEPTHBIM COBETOM I10 TEXHUKO-BHEAPEHYECKHUM OCOOBIM SKOHOMHYECKHM 30HaM.

4.2  OcHoBHasi IuTEpaTypa
1. Yopasnenue IIPOEKTaMHU: (byHIaMeHTaJIbHbII Kypc: YUEOHUK

/A.B. Anemun, B.M. Aupinn, K.A. barpatuonu u np.; nox pea. B.M. Ansmuna, O.H. UnsunHoi;
Han. uccnen. yH-T «Bpicmas mkosia 3kOHOMUKW». — M.: 31, qom Beiciien MKOJIBI SKOHOMUKH,
2013. - 620 c.

2. Bonoaun B.B. Ympasnenue npoektoM: yaedHoe nocodue. — M.: MockoBCckuit ((MHAHCOBO-
IIPOMBINUIEHHBIN YHUBepcuTeT «CuHeprus», 2013.

43 JlonoJIHUTeJbHAS JUTEepaTypa
1. Yopasnenue npoexkramu: yueOHUK /i 6akanaBpos / A. . banamos, E. M. Porosa, M. B.

Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M.: U3narensctBo FOpait, 2013. — 383 c.
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4.4  JjaexkTpoHHBIE 00pa3oBaTelbHbIE PeCypPChl

[IpoBenenue 3aHATUN U aTTECTAIMI BO3MOXKHO B JUCTAHIIMOHHOM (hopMarte ¢ MPUMEHEHUEM
cUCTEeMBbI aucTaHIMoHHOro oOydeHus yHuBepcutera (CJIO-LMS) Ha ocHOBe pa3paboTaHHBIX
kadenpoii AIeKTPOHHBIX 00pa3oBaTeNbHEIX pecypcoB (DOP) mo BceM paszienam mporpamMmsl:.

Hazsanue D0P

CTpyKTypHOE MOJAETHPOBAHKE IIPOEKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pazpaborannbie JOP BKIIOYAIOT TPEHUPOBOYHBIE U UTOTOBBIC TECTHI.
[Topsimox mpoBeneHUsT PadOT B AMCTAHIIMOHHOM (hOpMare yCTaHABIMBACTCS OTACIHHBIMU
pacnopsLDKeHUSMHU [TPOPEKTOpa Mo yueOHOH paboTe U/UiTU LICHTPOM Y4eOHO-METOINYEeCKON paboThl.

HuTepHeT-pecypchl BKIIIOYAIOT y4eOHO-METOAMYECKHE MaTepuaibl B 3JIEKTPOHHOM BUJIE,
MpeJICTaBICHHBIE Ha caiiTe mospolytech.ru

Kaxnpiii  cTyneHT obecriedeH WHIUMBUIYaJdbHBIM HEOTPAHMYEHHBIM JOCTYIIOM K
AIIEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) k s1eKTpOHHO-OMOIMOTEYHBIM
cucrteMaM (PJIEKTPOHHBIM OMOJIMOTEKAM)

45 JluleH3MOHHOe ¥  CBOOOJAHO  pacHpocTpaHseMoOe NpPOrpaMMHOe
o0ecreyeHue

OtcytcTByeT

4.6 CoBpemenHble npodeccuoHATbHbIE 0a3bl JAHHBIX U HH(OPMALHOHHBbIE
CIIPaBOYHbIE CHCTEMbI

Ilepeuenn pecypcoB cetn UHTepHeT, 1OCTYNHBIX JJIS1 OCBOCHUS AN CHMIIIMHbI:

Ne HaumenoBanue Ccbliika Ha pecypc JocTynmHocTh
HNupopManHOHHO-CIIPABOYHBIE CHCTEMBbI
Mnpopmaunonneie pecypesl CeTH | pyyo- /7 www.consultant.ru | ocryro
KoncynbrantlIroc
JIeKTPOHHO-0MOINOTEYHbIE CHCTEMbI

Jlanp https://e.lanbook.com/ JlocTyrHa B ceTH
WutepHer 6e3
OTpaHUYCHU I

IPR Books https://www.iprbookshop | JoctynHa B cetn

.ru/ WuTepHer 6e3
OTpaHUYCHUHN
IIpodeccnonanbHbie 6a3bI JAHHBIX

baza nanubix HaydHOU http://www.elibrary.ru HoctytHO

AJICKTPOHHOU OMOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JoctymHo

noJiuTeMaTHyeckas peepaTuBHO-

o6ubnuorpaduueckas u



http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/
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HayKOMeTpHUeCKas
(bubmmomeTpuueckasi) 6aza JaHHBIX

5. MarepuajJbHO-TeXHHYECKOe oDecneyeHne

JlekimonHass ayautopusi oOmero ¢GoHAA, TMEPEHOCHOH MYJIbTUMEIUIHHBIA KOMILIECKC
(mpoekTop, HOYTOYK)

6. MeToanuyeckue pekoMeH aluu
MeTOI[I/IKa HpeHOHaBaHI/ISI JOUCHUITIIINHBI nu peannsaunﬂ KOMIICTCHTHOCTHOI'O IIOAXOJa B

U3JI0KCHUU W BOCHPUSATHH MaTepHaja MpeayCMaTpUBAeT MCIIOJIb30BAaHUE CISAYIOIINX aKTUBHBIX U
UHTEPAKTUBHBIX ()OPM MPOBEJCHHS Ay TUTOPHBIX M BHEAYTUTOPHBIX 3aHSITHIA:

— ayIMTOPHBIE 3aHSTHUS: JICKIINH, Ta0OpaTOPHBIE pabOThI, TECTUPOBAHUE,

— BHEAYJAMTOPHBIC 3aHATHUS: CAMOCTOSTEIILHOE U3YYCHUE OTICILHBIX BOPOCOB, MOATOTOBKA
K JJaOOpaTOpHBIM paboTaM.

Oo0pa3oBare/ibHbIE TEXHOJOTHHU
Bo3M0KHO TIpoBeieHNE 3aHITHI U aTTECTAIMI B TUCTAaHIIHOHHOM (hopMaTe ¢ IPUMEHEHUEM
CUCTeMbl JUCTaHIMOHHOTO oO0y4yenus yHuBepcutera (CJJO-LMS) Ha ocHOBe pa3paboTaHHBIX
AJIEKTPOHHBIX 00pa3oBareiabHbIX pecypcoB (JOP) (cm. n.4.4).
[Topsanox mpoBeneHUs padOT B AMCTaHIMOHHOM (hopMare yCTaHaBIMBAETCS OTAEIbHBIMU
pacoOpsHKCHHSIME IIPOPEKTOPA MO YIeOHOM paboTe H/WIIM IICHTPOM YI€O0HO-METOMYECKON pabOTHI.

6.1 Meroanyeckne peKOMeHJANMH IJIsi TIpPenoJgaBaTesisi MO0 OPraHU3aANUHU
00y4eHus1

6.1.1. IlpenomaBatenbs OpraHu3yeTr MpenojaBaHUE AUCHHUIUIMHBI B COOTBETCTBHHM C
TpeboBanusimu "[lonoxkenuss 006 opraHuzanuu 00pa30BaTEIBLHOrO TMpollecca B  MOCKOBCKOM
MOJIMTEXHUYECKOM YHUBEPCUTETE U ero (unuanax", yrBepKIEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha nepBoM 3aHATHM NpenojaBaTelb AOBOAMT 0 CBEICHUS CTYIEHTOB COJEP)KaHUE
paboueit mporpammbl auctuiuinabel (PII) w mpemocTaBisieT BO3MOXKHOCTH O3HAKOMJICHHS C
IIPOrpaMMoi.

6.1.3. [IpenogaBaTenb 0cOOEHHO 0OpalaeT BHUMAaHKUE CTYACHTOB Ha:

- BUJBI U (OpPMBI MPOBEIEHUS 3aHATUN MO JUCLUIUIMHE, BKIIOYAs MOPAJOK MPOBEICHMS
3aHATHA C MPUMEHEHHEM TEXHOJOTUN IAUCTAHIMOHHOIO OOYYEHHS M CHCTEMbI JHCTAaHIMOHHOIO
o0yuenus yHusepcureta (CIO MocnonuTexa);

- BHJIbI, COJIEp’)KaHUE M TOPSIOK MPOBEACHMSI TEKYIIEro KOHTPOJS YCIEBAaeMOCTH B
COOTBETCTBUM € ()OHJIOM OLIEHOUYHBIX CPE/ICTB;

- @Qopmy, colepxaHWe U TOPSAIAOK TPOBEACHUS IPOMEKYTOUHOM aTTecTalluud B
COOTBETCTBUM ¢ (POHJIOM OLIEHOYHBIX CPEJCTB, MpeaycMoTpeHHbIM PI1/I.

6.1.4. JloBomguT 10 CBeIEHUS CTYIAEHTOB TpauK BBINOJHEHUS Y4YeOHBIX padoT,
npenycMoTpennsix PITI.

6.1.5. Heobxonumo ¢ camoro Hadaja 3aHSATHH PEKOMEHJOBAaTh CTYJIEHTaM OCHOBHYIO U
JIOTIOTHUTEIBHYIO JIUTEPATYPy U yKa3aTh IIyTH JOCTYIA K HEH.

6.1.6. B Hawane wiM B KOHIIE CEMECTpa JaThb CHHCOK BOMPOCOB ISl MOATOTOBKU K
POMEXYTOUHON aTTecTallMy (3K3aMEHY WM 3a4ETy).

6.1.7. Pexomennyercs ¢akt o3HakomiieHus cTyaeHToB ¢ PIIJI u rpaduxom paboTsl
MUCbMEHHO 3a()MKCHPOBATh MOAINUCHIO CTY/IEHTA B JIMCTE O3HAKOMIIeHHs ¢ coaepkanue PIT/L.

6.1.8. IlpenomaBarenu, BenylIIUMd JEKIMOHHBIE W NPAKTHYECKUE 3aHATHS, TOJKHBI
COIVIACOBBIBaTh TEMAaTUYECKUI IUIAH NPAKTUYECKUX 3aHATHH, HCIOJIb30BaTh €IMHYI0 CHCTEMY
0003Ha4YeHHH, TEPMUHOB, OCHOBHBIX IMOHSATUH JAUCHUTUIMHBI.
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6.1.9. [Ipy MOAroTOBKE K CEMHMHAPCKOMY 3aHATHIO IO TEPEUHIO OOBSIBICHHBIX TEM
NPENoJIaBaTel0 HEOOXOAUMO YTOYHHUTH IUIAH UX MPOBEACHUS, NMPOAYMaTh (HOPMYTUPOBKH H
coJepKaHue Y4YeOHBIX BOIPOCOB, BBIHOCUMBIX Ha OOCYXJEHHE, O3HAKOMHUTBHCS C MEPEYHEM
BOITPOCOB T10 TEME CeMUHapa.

B xone cemuHapa BO BCTYNHTEIBHOM CJIOBE PACKPBITh MPAKTUYECKYIO 3HAYMMOCTH TEMBI
CEMUHAPCKOTO 3aHATHS, ONPENCIUTh MOPAJOK €ro IMPOBEACHHS, BpeMsl Ha OOCYXAECHHE KaXKJIO0Tro
ydeOHOro Bompoca. [IpuMeHsst (QpPOHTaNBHBII ONpPOC JaThb BO3MOXKHOCTH BBICTYIIUTH BCEM
CTYACHTaM, IPUCYTCTBYIOIINM Ha 3aHSATHH.

B 3akirounTenbHOM YacTH CEMHHApCKOTO 3aHATHSA CIEAYeT MOJBECTH €ro WTOTH: JaTh
OLIEHKY BBICTYIUJICHUH KaXXJOTO CTYACHTA U YyU4eOHOH Ipynmsl B 11eIoM. PacKpbITh MOJOXKHUTEIbHbIE
CTOPOHBI M HEJIOCTATKH IPOBEACHHOI0 CeMUHAPCKOTO 3aHATUS. OTBETHTH HA BONPOCH! CTYCHTOB.

Briate 3a1anust 1151 CaMOCTOSTENBHOM pabOTHI 110 MOATOTOBKE K CIEIYIOIIEMY 3aHATHIO.

6.1.10. IlenecooOpa3zHo B X0/€ 3alIUTHI JaOGOPATOPHBIX PadoT 337aBaTh BHICTYNAIOUINM U
ayJIUTOPUN JOTOJHHUTEIbHBIE M YTOYHSIOIIME BOMPOCHI C IIETbI0 BBIICHEHUS HX MO3UIMNA 10
CYIIECTBY 00CYKIaeMbIX TTPOOIIEM.

Bo3MoxHO nIpoBeieHUE 3aHATUI U aTTECTallMi B TUCTAaHIIMOHHOM (popmare ¢ IpUMEHEHUEM
CHCTEMBI TUCTaHIIMOHHOTO 00ydeHus: ynusepcurera (C1O-LMS). ITopsaok npoBeneHus: paboT B
JUCTAHIIMOHHOM (popMaTe yCTaHABIMBACTCA OTAEIbHBIMH DPACHOPSDKEHUSIMH IPOpPEKTopa IO
yueOHOI paboTe W/ WU IICHTPOM Y4eOHO-METOINICCKOM PabOTHI.

6.2 Meroanueckue yKa3aHus JAJIs1 00y4alOUIUXCsI M0 OCBOCHHUIO TH CIUTIMHBI
1.2.1. CrymeHT ¢ caMOro Havaja OCBOCHHUS AUCIUIUIMHBI JIOJDKEH BHUMATEIBHO

03HAKOMUTCS ¢ paboyel MporpaMMoil IUCHUIUIMHBIL.

1.2.2. CryneHty HEOOXOOMMO COCTAaBUTH JUIst ceOsi TpaduK BBHIMOTHEHUS YYEOHBIX PadoT,
npenycmorpeHHbix PIIJ] ¢ yuérom TpeOoBaHUN ApYrux IUCLUIUIMH, M3YyYaeMbIX B TEKYILIEM
cemecTpe.

1.2.3. Ilpn npoBeneHUM 3aHATHHA U MPOLELYpP TEKYLIEH M IMPOMEXYTOUHOM aTTeCTalMu C
MCIIOJIb30BaHUEM HHCTPYMEHTOB HH(GOPMAlMOHHOM 00pa30BaTeNbHOM Cpeibl AMCTaHLMOHHOIO
oOpa3oBanus yHuBepcutera (LMS Mocnonutexa), Kak BO BpeMs KOHTAKTHOW paboOThl ¢
npenojaBaTesieM TaK M BO BpeMs CAMOCTOSTENbHOM pabOThl CTYINEHT JOJDKEH OO0ECIeuuTh
TEXHUYECKYI0 BO3MOXXKHOCTb JMCTAaHLIMOHHOIO IOJKJIIOUEHUS K CHUCTEMaM JHUCTAaHIMOHHOIO
oOyuenus. Ilpu OTCYTCTBUM TakKOW BO3MOXHOCTH OOCYAUTHh CHUTYallMI0 C IpernojaBaTeseM
JUCLUTUIMHBL.

1.2.4. CamocrosrenbHas paboTa SIBISETCS OJHUM W3 BHUIOB Y4eOHbBIX 3aHsaTHi. Llems
CaMOCTOSITENIbHON pabOThl — MPAKTUYECKOE YCBOSHHE CTYAEHTaMH BOIPOCOB, PAaCCMaTPUBAEMbIX B
IpOLECcCe U3YyUEHUS! TUCHUTUIMHBI.

Busl BHEayAUTOPHON CaMOCTOSITENTbHON pabOTHI:

- CaMOCTOSTEIbHOE U3YUYEHUE OTJENbHBIX TEM AUCLUUIIINHBL;

- MOJITOTOBKA K JICKI[MOHHBIM 3aHATHSM;

- IOATOTOBKA K CEMUHApaM U MPaKTUYECKUM 3aHATHIM;

- oopMiIeHHE OTYETOB MO BBHIMOJHEHHBIM JIAOOPATOPHBIM paboTaM M IMOATOTOBKA K HX
3aluTe.

Jlns  BBINOJHEHHUS JIIOOOro BHJA CaMOCTOSATENBHOM pPabOThl HEOOXOIUMO TPOUTH
CJIETYIOIINE ATAlbI:

- OTIpe/ieIeHUE eI CaMOCTOSITEIbHON paboThl;

- KOHKpEeTHU3allus Mo3HaBaTeIbHOM 3aa4u;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITENIbHON paboTe;

- BBIOOP aJIeKBaTHOTO criocoba NeiCTBUS, BEIYIIETo K PEIICHUIO 3a/1a4U;
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- IJTAaHUpPOBaHUE padOTHl (CaMOCTOSTENHPHOM WM C TIOMOIIBIO TpEnojaBaTeNsi) Hal
3a/laHueEM;

- OCYIIECTBIICHHE B TIPOIIECCE BBIMOIHEHHSI CAMOCTOSITEIBHONH pPabOThI CaMOKOHTPOJIS
(POMEKYTOYHOT'O U KOHEYHOTO) PE3YJIBTATOB pa0OTHI M KOPPEKTHPOBKA BHITIOTHEHHS PAOOTHI,

- pedekcus;

- IPE3CHTAINS CAMOCTOSITEIBHON pabOTHI MITH 3aIUTa 1a00paTOpHOM paboTHI.

1. DoH/1 OLICHOYHBIX CPEICTB
@oH/ OLEHOYHBIX CPEACTB mpenactaBieH B llpunoxenun 2 x pabodell mporpamme u
BKJIIOYAET pa3Iebl:
7.1. MeToibl KOHTPOJISL M OLIECHUBAHUS PE3Yy/IbTaTOB O0yUEHUs
7.2 lllkana v KpUTEPUHU OIICHUBAHUSI PE3YJIbTATOB OOYUICHHS
7.3. OLleHOYHbIE CpeACTBa
7.3.1. Texyuiuii KOHTPOJIb
7.3.2. [IpomexxyTouHast aTTecTalus
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Ipunoorcenue 2
Pazpen 7 PII/ - POH{
OLHEHOYHbBIX CPEACTB

MO JUCHMUIIIAHE

«CTpyKTypHOE MO/IeTHPOBAHHUE MPOEKTA)
Hanpasnenue noarotoBku
27.04.02 YnpasjieHue Ka4eCTBOM
O6pa3zoBarenpHas mporpamma (mpoduib MOATOTOBKH)
«YnpaJieHne Ka4ecTBOM B HHAycTpum 4.0»
7. ®oH OLIECHOYHBIX CPEACTB
B npouecce o0yueHust B T€4eHHE ceMeCTpa UCTIONb3YIOTCS OIICHOYHbIE CPEACTBA TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH U TPOMEKYTOUYHBIX arTecTanuil. [[puMeHsI0OTCS ClIeIyroIIne OCHOYHbBIE
CpeZCTBa: TECT, 3aIIuTa Ja0OpaTOPHBIX PadoT, IK3aMEH.

OOyuenne no aucuuiuiiHe «CTPYKTYpHOE MOJEIMPOBAHUE IPOEKTa» HANpaBICHO Ha
dbopMupoBaHKE Y O0YHAIOIINXCS CICTYIOIINX KOMIICTCHITUH:

Koa n HauMeHOBaHHe KOMIIeTeH M NuaukaTopsl 10CTHKEHUS
KOMIIeTEeHIIUH
ITK-1. Criocoben ocymiectBiATh | UIIK-1.1. 3Haer ocHOBHbIE MOHATUS B cdepe

dopMHupoBaHHE  NOJMTUKM B  OOJACTH | yIpaBJIEHUS  KayecTBOM  (MEHEKMEHTa
IUTAHUPOBAHMs KauecTBa NpoAyKuuu (pabort, | kauectBa) mnpoaykuuu (pabot,  ycmuyr),
yCIIyT) B OpraHU3aliH 3aK0HOJAaTeNbCTBO Poccutickon deaepannu u
MEXyHapOAHOE 3aKOHOAATEIBCTBO B cdepe
TEXHUUYECKOT O peryJInpoBaHus,
CTaHJapTU3aUUU M OOecleyeHusl €IUHCTBa
U3MEPEHUM.

NIIK-1.2. YMeer npuMeHATh Ha MNPAKTHUKE
CTaHJAapThl B OOJIACTH CHUCTEMBI YHPABICHUS
KauecTBOM (MEHEKMEHTa KadecTBa) H
CTaHJApThl, PETJIAMEHTUPYIOIIHAE CHCTEMBbI
MEHE)KMEHTa  M3MepeHuil  (yIpaBiieHUS
U3MEPEHUsIMH),  aKKPEIUTALUIO,  OLEHKY
COOTBETCTBUS, MEHEUKMEHT HaJEKHOCTH U

yCTaHaBIUBAIOIINE TpeOoBaHUS 1o
0€e30MacHOCTH.
UIIK-1.3. Bnaneer HaBBIKaMHU

¢bopMUpOBaHMsI TJlaHA MEPONPUATUH IO
COOJIFOJICHUIO ¥  TOBBIIIEHUIO  KayecTBa
BBIITYCKAa€MOM  OpraHu3alued  IpoayKUUU
(BbIONIHEHUsT  paboOT, OKa3aHUs  YCIyT),
00ECIEYEHNI0 COOTBETCTBUSI COBPEMEHHOMY
YPOBHIO  pa3BUTUA HAyKU U  TEXHUKH,

MOTPEOHOCTAM BHYTPEHHETO PBIHKA,
JKCIIOPTHBIM TpeOOBaHUSM, YCIIOBUSIM
IIOCTABOK W JIOTOBOPOB, &  TaKXKe

Tpe60BaHI/I$IM TCXHUYCCKUX  PCrIIaMCHTOB,
CTaHAAPTOB, TCXHUYCCKUX yC.]'IOBI/Iﬁ .
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7.1 Metoabl KOHTPOJISI U OLIECHUBAHMS Pe3YJbTATOB 00YUYEeHUsI

HaumenoBanue [IpencraBnenue
Ne OLIEHOYHOTO Kparkast xapakrepucTruka OleHOYHOTO OLICHOYHOTO CPECTBA B
0C cpencTBa cpeacrsa ®OC
CpencTBo IPOBEPKM YMEHHN IIPUMEHATD
KonTponbnas pell POBCPKH -y p
1 AGoTa MOJTYYCHHBIC 3HAHMS Ul pelieHus 3a1ad | KOMITIEKT KOHTPOJIbHBIX
p(K /P) ONpPENIEJICHHOTO TUNA 10 TEeME WU 3a/IaHMi 0 BapuaHTaM
pasneny
Cuctema CTaHIApTU3UPOBAHHBIX 3aJaHUM,
Tect [O3BOJIAFOIIAS .
2 DoHI TECTOBBIX 3aaHUN
(T) aBTOMaTU3HUPOBA
Th MPOILIEAYPY M3MEPEHUs YPOBHs 3HAHUU

7.2 lllkana u KpUTEPHH OLIEHNBAHUS Pe3yJIbTATOB 00yUeHH

dopma NPOMEKYTOYHON aTTECTALMHU: IK3aAMEH.

O0s13aTeIbHBIMHA YCiIa0oBUSIMA IIOATOTOBKH CTYJAC€HTAa K IIpOMe)KyTO'—IH()ﬁ aTrecTalnumn
SABJIACTCA BBIIIOJIHCHHUEC U 3alllUTa CTYACHTOM IIPAKTHYCCKUX pa60T, npeaAyCMOTPCHHBIX pa60qel71
nporpaMMoﬁ H MPOXOKIACHUC BCCX IMPOMECIKYTOUYHBIX TECTOB HC HUIKC, UCM Ha 70% IIpaBUJIbHBIX
OTBCTOB. HpOMe)KYTO‘lHLIC TECTUPOBAHUA MOT'YT IIPOBOAUTCA KaK B ayJAUTOPUHU yHI/IBepCI/ITeTa mon

KOHTPOJIEM IPeTojaBaTelis, TaK U TUCTAHIIMOHHOM (popmare Ha yCMOTpPEHHUE TIPero1aBaTers.

Ixana oueHuBaHuA

Onucanue

OTIIMYHO

BbimonHensl Bce BHJBI  yuyeOHOM paloThl, MpeayCMOTPEHHBIE
paboueii mporpammoi AMCUMIIMHBL. CTYAEHT JEMOHCTPUPYET
COOTBETCTBUE 3HAHUN, YMEHHM, HABBIKOB MPUBEIECHHBIM B Ta0IHLIAX
MOKa3aTeNsiM, ONEpUPYET MPUOOPETEHHBIMU 3HAHUSIMHU, YMEHUSIMU,
HaBbIKAMH, IIPUMEHSAET UX B CUTYyalUsAX IIOBBIIICHHOW CIOKHOCTH,
HE WCIBITBIBACT 3aTPYJHECHUN IpU AHAIUTUYECKUX OIEpalusx,
IIEPEHOCE 3HAaHUW U YMEHUH Ha HOBBIE, HECTAHAAPTHBIEC CUTYALINH.

Xopowo

BeimonHensl Bce BHJBI  yuyeOHOM paloOThl, MpeayCMOTPEHHBIE
paboueil mporpammoi aucCUMIIIMHBL. CTYAEHT JEMOHCTPUPYET
YaCTUYHOE COOTBETCTBUE 3HAHUM, YMEHUM, HABBIKOB IIPUBEICHHBIM
B TaOJMIaX MOKa3aTessM, ONEepUpyeT NPHUOOPETEHHBIMU 3HAHUSMU,
YMEHUSAMH, HABBIKAMU, IIPUMEHSAET UX B CUTYAlUAX MOBBILIEHHON
cinoxHocTu. [Ipu 3TOM MOTyT OBITH JOMYIIEHBI HE3HAUUTEIbHbBIE
OIMOKH, HETOYHOCTH, 3aTPyJHEHHUS TpPU  AHAIUTHYECKUX
Onepanusx, NEPeHoce 3HaHUM U YMEHHI Ha HOBBIE, HECTAH/IAPTHHIE
CUTYaLUH.

Y 10BIIETBOPUTEITHHO

Beimonnensl Bce BHIBI  yueOHOM palOThI, MpeayCMOTPEHHBIE
paboueil mporpammoil AuCHUIIIMHBL. CTYAEHT JEMOHCTPUPYET
HEIOJIHOE COOTBETCTBUE 3HAHWM, YMEHMM, HABBIKOB IIPUBEACHHBIM
B TaOMUIaX IOKa3aTessM, JIOMYCKAaIOTCs 3HAuYUTEIbHbIE OLIMOKH,
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MPOSBIISIETCS OTCYTCTBUE 3HAHUW, YMEHMH, HABBIKOB IO pPSAY
MOKa3aTeJie, CTYIACHT HCIBITHIBACT 3HAYUTEIbHBIC 3aTPyIHEHUS
IpU ONEPUPOBAHUM 3HAHUSAMHU M YMEHUSMHU IPH HX MEpPeHoce Ha
HOBBIE CUTYaIUU.

HeynosiersopurensHo

He Bomonnen oauH win Oosee BHIOB y4yeOHOW pabOTHI,
HPEeIyCMOTPEHHBIX pabodeil mporpamMmoil auctuIuimHbl. CTyIeHT
JEMOHCTPUPYET  IOJHOE  OTCYTCTBHE WM  HEJOCTaTOYHOE
COOTBETCTBUE 3HAHMUII, yMCHUI{, HABBIKOB IPUBECHHBIM B TaOJIHIIaX
MIOKa3aTelsiM, JOIMYCKAIOTCSl 3HAYUTEIbHBIC OMIMOKH, MPOSIBISETCS
OTCYTCTBHEC 3HAHMH, YMCHHI, HAaBBIKOB IO psjay IIOKa3aTelel,
CTYICHT HE MOXXET OINEPUPOBATh 3HAHUSMH M YMCHHSMHU TIPU HX
HEpPEHOCE Ha HOBBIC CHTYaIlHH.

7.3 OueHouyHbIe CpeCcTBa
7.3.1. Tekymuii KOHTPOJIb

TCKYH_IHﬁ KOHTPOJIb BBIIIOJIHACTCA C IPUMCHCHUCM KOHTpOJ'ILHOﬁ pa6OTBI u banka TecTOBBIX

BOIPOCOB (4acTU4HO). [IprMepsl TECTOB NpeICTaBIEHbI HIKE. Pe3ylbTaThl TEKYIIEr0 KOHTPOJISA
YCIICIIHO 3a4MTHIBAIOTCS, €CIIM IPU TECTUPOBAaHNH HaOpaHo He MeHee 75 GamnoB u3 100

BO3MOXKHBIX.

KonTponbHas paboTa mo Bcem TeMaM Kypca

[Ipumepsl 3anau:

Tumnosbie 3agaHUs K IIPAKTUKYMY 110 pCHICHUIO 3a/1a4

3ananmue 1.

Onucanue NpoeKTa B BUJIE IIEPEYHS BBIIIOJIIHAEMBIX ONIEPaLUil C YKa3aHUEM UX B3aUMOCBS3U
npuBezieHo B Tadnuie. [loctpouts ceTeBoil rpaduk, onpenenTs KpUTHIECKUH Iy Th, TOCTPOUTD

KaJIeHJapHbIN TpaduK.

Omnep HenocpencreenHo npeamecTByomas [IponomxurenbHOC
anus onepanus Th
A - 3
B - 8
C A 3)
D B 1
E C, 6
F A 2

3ananmue 2.

B marasune 03a004eHBI TEM, UYTO IOKYIIATCIIN O6CJ'Iy>KI/IBaIOTC5{ HCAOCTATOYHO 6HCTpO.
PYKOBOJICTBO MaradvHa HaHAJI0O BaC B KAYCCTBC KOHCYJIbTAaHTA IJId YCTPpaHCHUA )IﬁHHOfI np06neMr,1.
B XO0J€ O3HAKOMIJICHUS € TTpOoLeCCaMn 06CJ’Iy>KI/IBaHI/I$I OBLIIO BEISBJICHO CJICAYIOLICC:

K Kon
oxn Hazpanwue paboTsl MIPEIIIeCTBYIOMICH
paboThI orepanuu

HOCTyHJ'IeHI/Ie IOKYIIATCIIA -

A
b O>xujiaHue OKynaTesleM KOHCYIbTaHTa A
B BrisicHenmne notpe6HocTeN NOKyIaTens A
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dopmupoBaHue NPeUI0KEHHsI KOHCYJIBTaHTOM

Amnanus MPCIJIOKCHU S TTOKYIIATCIICM

w | | ot
=

-

Br16op ToBapa

[Tpumepka

3aKIrUUTeIHLHBIA BEIOOpP TOBapa

Omnnara TOBapa Ha KacCe

= | = || 5| = |

=|3|mp=
W

Yxox noxkynaresnst

Heo0xo1MMo BBITIOJIHUTE:

1. CocraBuTh ceTeBoii rpaduk pabOT HA OCHOBAHUN HAMOOJIEe BEPOSITHON HX
MPOJOHKUTEILHOCTH M OLEHUTE OOIIYIO MPOJAOKUTEIBHOCTD.

2. Ucnonb3oBats MeTox PERT, onpenenute 0xu1aeMyro Mpo10JKUTENBHOCTh KaX10T0
JEICTBUS, HA OCHOBAHUU MOJYYEHHBIX 3HAUEHUN COCTaBbTE HOBBIN BapHaHT CETEBOrO rpaduka.

3. OnpenenuTs CpeTHEKBAAPATUUECKOE OTKIOHEHUE TPOOJIKUTEILHOCTH padoT Ha
KPUTHUYECKOM IyTH, ONPEAEIUTE CPEIHEKBAAPATHUECKOE OTKIIOHEHHE 001 MPOI0KUTENBHOCTH
pabor.

Hau6onee
BEpOsITHAS OnTuMucTHYe ITeccumucTuy
Konx paboTsr
MPOJOJDKHUTEN | CKast eckast
BHOCTh pa0OT, MHH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
i 25 10 35
E 45 20 60
XK 15 10 25
3 25 15 45
u 15 10 30
K 20 15 30
3aganmue 3.

PykoBoauTens mpoekta pazpadboTal cienyonui nepeueHs padoT:

Pabora Henocpencraenmo Bpewmst BeimomHeHU
MpeecTByomas padbora

A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5
J H 7
Bomnpocsr:

1. KakoBa jyiriHa KpUTHYECKOTO MyTH?
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2. CkoapKO paboT HAXOIUTCS HA KPUTHUECKOM Ty TH?
3. MOKHO 1T OTJIOKUTH BBIMTOJIHEHHE pa0OTHI F 6e3 0TCpOoUKH 3aBepIIeHUs POSKTa B
uenom?

3aganue 4.
B tabGnuie nokazaHsl 3Tanbl MOKYIKH HOBOTO aBTOMOOWIIS.

Bompocstr:

1. Cxoipko pabOT HA KPUTHIECKOM TyTH?

2. Ha cKOJIBKO MOYXHO OTJIOKUTH HAYaJIO BBIMOIHEHUS pabOTHI J, 4TOOBI 3TO HE TIOBIIHSLIIO
Ha CPOK BBIMOJIHEHUS ITPOEKTa?

Pabora [IpenmectBy Jmurens
folas pabora HOCTb (JTHH)

A: IIpuHITHE OKOHYATEIBHOTO PELICHUS O - 3
MOKYIIKE aBTOMOOMIISI

B: [Touck noTeHIManbHOrO MOKYIATENs A 14
HMMEIOIIErocsi aBTOMOOMIISI

C: CocraBiieHue CIKMCKA KETAEMBIX A 1
MOJeIeH MaIIuH

D: UccaenoBanue KelaeMbIX MOJIEICH C 3

E: KoHcysbpTanum y aBTOMEXaHHKOB C 1

F: C6op pexnamMHbIX MaTepuaioB C 2
IIPOJIABI[OB aBTOMOOMJICH

G: O60061meHne noaydyeHHOU HH(OpMAITUN D, EF 1

H: Bsi6op Tpex Hanbosee moaxoasmux G 1
MozAeeH

I: 3HaKOMCTBO «B HaType» C BHIOPAaHHBIMU H 3
MOJICTSIMH

J: COop punaHcoBOM MH(pOpMAIIH H 2

K: Bri6op ogHoro aBromoOusist l,J 2

L: Bei6op mpoiaBiia aBTOMOOUIIS K 2

M: Bb160op aBTOMOOWIISI J)KEIaeMOT0 IBETa L 4

N: IToBTOpHAsA 1OpOXKHAS IPOBEPKA L 1
BBIOpaHHON MOJIETTH

O: Ilokymnka HOBOTO aBTOMOOMIISI B, M, N 3

3ananmue 5.
B Tabnuiie npuBeneHa nociae10BaTeIbHOCTh paboT MO pa3pabOTKe U MPOU3BOJICTBY
CTAHKOB.

Pabota IIpenwecTByromue JIiTensHOCT
paboTsl b
()

A — cocTaBlieHHE CMETHI 3aTpaT — 3

B — cormacoBanue o1eHoK A 6

C — mokyrka cOOCTBEHHOTO B 1
o0opyoBaHus

D — moaroTtoBka B 2
KOHCTPYKTOPCKUX MTPOEKTOB

E — cTpouTenscTBO OCHOBHOTO D 10
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nexa
F — MoHTaX 000pyOBaHUS CE 5
G — ucnpiTaHue 000PYyTOBaHUS F 4
H — onpenenenue Tuna moaenu D 9
| — npoexTupOoBaHKE BHELIHETO D 7
KopIryca
J — co3/laHue BHENIHEro Kopmyca H,l 6
K — xoHeuHas cOopka G,J 3
L — KoHTpoJsIbHAsI TPOBEPKA K 7
Bompocstr:

1. CxonbKo pabOT HAXOIUTCS HA KPUTHYECKOM ITyTH ((DUKTHBHBIC paOOTHI HE
YUUTBIBAOTCS)?
2. 3a KaKoe MUHHMAJIbHOE BPEMsI MOKET OBITH BBIIIOJHEH MPOCKT?

IIpuMepsbI TeCTOBBIX 3a/1aHMIL:

1.Kaxue 0oxymenmsl He0OX00UMO npedcmasums 0Jisi 20CY0APCMBEHHOU pecucmpayuu
npeonpusimusL:

A) Gu3HEC-TUTaH NePBOTO roja AesTeIbHOCTH;

b) 3asBnenue o perucrpanuy;

B) cnpaBky 13 HaJIOroBOW MHCHEKIMU O JOX0JaX yUpeAUTeseH;

I') ycras;

J1) 3aKitoueHne CaHAUIEMCTaHIINN;

E) noroBop yupenutenei.

2. Kaxue ceedenus uz nepeuucieHHbiX 00JIHCEH CO0epHCaAmsb YCmas.

A) aBToOMOrpadun yupeauresnei;

b) Ha3zBanue npeanpusTus;

B) pa3zmep ycraBHOro KanuTana;

I') nexnapanus o noxonax yupeaurtesneil.

BepHsb! 1 cnenyromue CyxJ1eHus.

3. Umo u3 nepeuucnenno2o OmHoCUmMcs K OCHOBHbIM NPOU3BOOCMBEHHBIM (POHOAM.

A) mMacno cMa304HOE;

B) cienuHCTpYMEHT CPOKOM CITy»KOBI /1Ba T0/1a;

B) 3anackl OCHOBHBIX MaTepUanoB Ha CKJIAJE;

I') roroBas npoaykuus.

4. UYmo xapaxmepuzyem nokaszamenv YOHOOMOAYU:

A) ynenbHbIe 3aTpaThl OCHOBHBIX (DOHAOB Ha 1 py0. npoaykuuy;

b) o6beMm BasioBoi poayKIuH, Ipuxozsmeiics Ha 1 py0. 3aTpar;

B) o0Bbem ToBapHO# MpoAyKIMH, Tpuxoadieiics Ha 1 pyOiab Npou3BOACTBEHHBIX (POH/IOB;

I') bonmoBoOpYKEHHOCTD TPYAA.

5. Kaxue noxazamenu xapaxmepuzyiom ypo6eHb UCN0b308aHUS OCHOBHbIX
NPOU3B00CNEEHHBIX POHOO08:

A) peHTabenbHOCTD MPOU3BO/ICTBA;

b) donnootnaua;

B) dbonnoBoopyxkeHHOCTh pabounXx;

I') donn0EeMKOCTb.

6. @onoosoopysceHnocms paboue2o 5mo:

A) OTHOIIIEHUE YUCIEHHOCTH paboYuX K CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX (DOH/IOB;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX pab0o4MX K YHCTy PaOOTHHUKOB;

B) xonmuecTBO euHUI 000pyI0BaHUS Ha MPEANIPUITUY;
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I') oTHOIIEHHE CTOMMOCTH OCHOBHBIX MPOU3BOICTBEHHBIX (DOH/IOB K YHCIEHHOCTH pabounx
B HAaUOOJIBIIYIO CMEHY.

7. Koagppuyuenm cmenrnocmu smo.

A) KOJMYECTBO CMEH, OTPa0OTaHHBIX OJHUM pabounm;

b) konmnuecTBO cMeH, OTpaOOTaHHBIX BCEMHU PabOIMMU;

B) oTHOIIEHKE 00IIIEro KOJMYECTBa OTPAOOTAHHBIX CMEH K YHCICHHOCTH

pabourx B HauOOJIbIIICH CMEHE;

I') cMeHHBIN pexXuM padOThI MPEITPUATHSL.

8. B cocmag 060pomHbuIx npou3s00CmMeeHHbIX (YOHO08 NPEONPUAMUSL BXOO0M MAMEPUATLHO-
sewecmeennble IN1eMeHmbl.

A) mpon3BOACTBEHHBIE 3aMachl ChIPbsl, MATEPHAIIOB, 3allaCHbIC YaCTH, TOIUIUBO,
noiy(haOpuKaThl;

b) npubsL1E IpEeANpUSTHS;

B) cranku, arperarsl, Takenax, IpUCIOCOOICHHUS;

I') roTroBas npoaykius, I€HEKHbIE CPEICTBA B Kacce.

9. K cobcmeennbim ucmounuxam ¢popmuposanus 000pOMHwIX cpedcme npeonpusimus
OMHOCAMCAL:

A) ycraBHO# (HoHIT;

b) amopTu3animoHHble OTYHCIICHUS;

B) Hanor Ha 106aBIEHHYIO CTOMMOCTb;

I') ponx 3apaboTHOM IJIATHI.

10. Kaxue u3 noxazameineti Heobxo0umvl 0151 hOpMUposanusi 000POMHbIX CPeoCcms,

HAX00AWUXCSL 8 NPOU3BOOCTNBEHHBIX 3ANACAX:

A) cyTOUHBIH pacxo/ MaTepHUajIoB;

b) aneBHast cTOMMOCTH TOTOBOW MPOIYKIIHH;

B) niena 3a equHHUILy OCHOBHOTO MaTepHaa;

I') HopMma 3amaca B THSX.

11. Kaxue u3 nepeuucieHuvix nokazamenetl Xapakxmepuszyiom 3¢)ghexmusHocmy
UCNONIBL308AHUSA 0OOPOMHBIX CPEOCM8E.

A) ponpootaaua;

b) nnurensHOCTH 060pOTA;

B) cpok okymaemocTu 3aTpar;

I') xonmmuecTBO 000POTOB, 0OOPOTHBIX CPEACTB B TEUEHHE TIEPUO/Ia BPEMEHH.

12. Mamepuanoemkocms npoOyKyuu Xapaxkmepusyom:

A) TeXxHUYeCKH ypOBEHb IPOU3BOJICTBA;

B) s5KOHOMHOE MCTIOIH30BAHNE MATEPHUAIIOB;

B) o6muit Bec MmaTepuanoB, U3pacxoJ0OBaHHBIX Ha U3TOTOBJICHUE POAYKIIIH;

I') HOpMBI pacxo/1a MaTepHaIoB Ha U3TOTOBJICHUE MTPOIYKIIUH.

13. Konuuecmso 060pomoe 060pomHulx cpedcme usmeHunocs ¢ 7,2 obopoma 6 6a3080m
200y, 00 6,0 obopoma 6 omyemnom 200y. Konuuecmeo ouetl 6 obopome:

A) YMEHBIIUIIOCH HA 5 THEH;

b) ymenpmunocs Ha 10 qHeil;

B) yBenuumnocs Ha 10 qHeil;

I') yBenuumiioch Ha 25 THEH.

14. K xaxoii kamezopuu pabomHuKo8 OMHOCUMCA UHHCEHED.

A) pPYKOBOZIUTEND;

b) cnyxamuit;

B) crienmanucr;

I') oOcyxuBatoiuii mepcoHar.

15. Koagpghuyuenm mexyuecmu kaopog smo:

A) Bce yBOJIGHHBIE 32 ONPEICIICHHBII IMEPHO BPEMEHHU;
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b) oTHOIIEHNE BCeX MPUHATHIX U YBOJIEHHBIX paOOTHUKOB K CPEIHECIIMCOUHBIH
YHCJICHHOCTH 32 TIEPHOJ] BPEMEHH;

B) oTHO1IEHNE BCeX MPUHATHIX pAOOTHUKOB KO BCEM YBOJIEHHBIM;

I') oTHOIICHHE YBOJICHHBIX pAOOTHUKOB MO HEYBAKUTEIHHBIM IPHUUHAM K
CPEIHECTUCOYHON YHCIEHHOCTH PAOOTHHUKOB 32 MEPUOJI BPEMEHH.

16. Yposenwv npouszsooumenvnocmu mpyoa xapaKxmepusyem:

A) bongootaava, HOHIOEMKOCTS;

b) BeIpaboTKa Ha OJTHOTO PAOOTHUKA;

B) bonmoBoopyxeHHOCTD Tpy/a;

I') ypoBeHb peHTaOeIbHOCTH.

17. Tpyooemxocms nocie neopenusi HOBoU mexuoio2uu chuzuiacs Ha 20%.

[IpousBoguTEnBLHOCTH TPy AQ:

A) cauzutcs Ha 15 %;

b) cansutcs Ha 20%:;

B) nossicutcs Ha 20%;

I') noBsicuTcs Ha 25 %.

18.Hacosas evipabomka na I pabouezo ysenuuunaco na 6%, a cpeoHss
IPOOOIHCUMETLHOCIb paboyell cmeHbl cokpamunacy ha 8%. Ha ckonvko % usmenunaco onesnas
npoU3800UMeNbHOCMb Mpyoa?

A) cokpatmiiack Ha 2,5%;

b) cokparunace Ha 4,8%;

B) cokparunacs Ha 6,1%;

I') yBennumiiacs Ha 66%.

19. /{1 coenvroil ghopmul oniamel mpyoa XapakmepHa oniama 8 COOmeemcmeauu C:

A) KOTMYEeCTBOM U3TOTOBJICHHOHN (00paboTaHHO) MPOAYKIINH;

b) xonuuecTBOM O0TPabOTaHHOTO BPEMEHU;

B) xonuuecTBOM OKa3aHHBIX YCIIYT;

I') 1OMKHOCTHBIM OKJIAJIOM.

20. Ilospemennas ¢hopma onnamol mpyoa npedycmampusaenm oniamy mpyod 6
COOMBEMCmMEUU C KOIUYECEOM.

A) n3roroBneHHOH (06pab0OTaHHO) MPOIYKIINH,

b) orpaboTannoro BpemeHu,

B) okazaHHBIX ycTyT.

21.Pazmep 3apabomuoti niamol 3a eOUHUYY NPOOYKYUU ULU pabOmMbl, IMO.

A) pacuenka;

b) Tapudmnas craska;

B) Hopma BeIpaOoTKH;

I') TpynoemMkocCTs.

22. Ymo u3 nepeuucieHHo20 HeobX00UMO Npu COCMAasieHUU OP2AHU3AYUOHHO20 NIAHA
peanuzayuu 6usHec-npoekma:

A) xTO 06M1aaeT TPaBOM MOANUCH (PUHAHCOBBIX TOKYMEHTOB;

b) ¢dopma coOcTBEeHHOCTH, YCIOBHSI CO3aHUS NPEANPUATHS U TAPTHEPCTBA;

B) cTpykTypa mpOMBIIIIEHHO-TIPOU3BOACTBEHHOTO TIEPCOHATIA;

I') ycnoBust npeMHaaIbHON CUCTEMBI.

23. K cmoumocmmubim noxazamensam npou3e00CmeenHol npoepammbl OMHOCAMCSL:

A) cTOMMOCTbH HE3aBEPILICHHOTO MPOU3BOICTBA;

b) ctouMocTh TOBapHON MPOAYKIINH;

B) 3arpatsl Ha 1 py0. TOBapHOU NPOIYKIUY;

I') crouMoCTh OCHOBHBIX (QOHJIOB.

24. IlpoussoocmeeHnas MOWHOCMb, pACCUHUMAHHASL NO PASHBIM UOAM NPOOVKYULL:

A) paznuyHa;
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b) onunakoBa

25. Hasnauenue knaccugukayuu 3ampam Ha npou3eo0Ccmeo no 9KOHOMUYECKUM
NeMeHmam 3ampam:

A) pacyer ce0eCTOMMOCTH eIUHUIIBI KOHKPETHOTO BUA MPOTYKIUY;

b) ocHoBaHue 1715 cocTaBiIeHMs CMEThI 3aTpaT Ha MPOU3BOJICTBO;

B) ucuncnenue 3aTpat Ha MaTepHAaIbL;

I') onpenenenue 3aTpar Ha 3apabOTHYIO ILIATY;

J1) ycTaHOBJIEHUE IIEHBI U3/CIIHUS.

26. 3ampamyl Ha ynpagnenue u 0peaHu3ayuio npouU300Cmea Haxo05amcs 8.

A) npsIMBIX 3aTpaTax;

b) B KOoCcBeHHBIX 3aTparax;

B) B nepeMeHHBIX 3aTpaTax;

I') B 3aTparax mo sKcIuIyaTali U 00CIyKUBAaHUIO 000py10BaHUS

27. K nepemennvim 3ampamam omuocamcsi:

A) 3aTpaThl Ha CHIPhE U MaTEPUAIBL;

b) 3aTpatel Ha peanuzanuio MPOIYyKINH;

B) amopTu3anmonHbie OTYHCICHUS;

I') 3apaboTHas miaTa OCHOBHBIX pa0OYHX.

28. K nocmosinnbivm 3ampamam omHocsamcsi.

A) xaloBaHHE YIPaBICHUYECKOMY IIEPCOHATY;

b) 3apaboTHas miara pabouunx;

B) nnata 3a apenayemoe o00pyaoBaHue;

I') Hanor ¢ mpuOBLIN.

29. Ymo u3 nepeuucieHno20 Hanpamylo 61usenm Ha yMeHbUeHue Yucmou npudbliu:

A) yBenn4eHue KpeauTopoB;

b) neycroitunBocTh crpoca;

B) HenocTaTok 000pPOTHBIX CPECTB;

I') poct Hanoros.

npoBepka kommneteHuu [1K-1

30. Yposenv penmabenvnocmu xapakmepuzyem.:

A) OTHOIIEHUE CTOMMOCTH OCHOBHBIX M 0OOPOTHBIX CPEACTB K OOIIMM 3aTpaTaM Ha
IPOM3BOJICTBO;

b) BanoBast mpuObLIb;

B) 6anancoBast npuObLIb;

I') oTHOIEHNE MPUOBUIN K TOJTHOM ce0eCTOMMOCTH pealn30BaHHON MPOLYKIIHH.

31. Kaxue nanoeu onnravuearomcs ne npeonpusmuem, a nompeoumenem:

A) Hanor Ha npuObLIb;

b) nanor Ha umy1ecTso;

B) akmu3ebr;

I') TpancniopTHBIHM HajOr.

32. Ymo exooum 6 cmpyKmypy yeHvl:

A) cebecTouMOocCTb (U3IEPKKU TTPOU3BOJICTBA);

b) npsimbie Hamoru;

B) xocBeHHBIE HaNOTH;

I') mpuObL1b;

J1) penTabenbHOCTD?

33. 3ampamuuiii Memoo yeHooOpa308anus - SMo:

A) crioco6 BKIIIOYEHHS B C€0ECTOMMOCTD MPOLIEHTOB TI0 J0JITOCPOYHBIM KPEIUTaM;

B) meron, yunteiBaronuii pakTHUECKHE 3aTPAaThl MPEAIPHUSATHS Ha TIPOU3BOICTBO H
MPOJAXKY MPOAYKIINU;

B) cnioco6 yckopenus o6opaunBaeMocT 000POTHBIX CPECTB.
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34. Unsecmuyuonnwiii npoekm exaouaem ciedyrouue hasol.

A) peBapUTETEHOE TEXHUKO-YKOHOMHYECKOE 00OCHOBAHUE MPOEKTA, NHBECTUIIMOHHYIO U
IKCILTyaTallMOHHYIO;

b) npeanHBeCTULIMOHHYIO, MHBECTULIMOHHYIO U SKCILTyaTallMOHHYIO.

B) npoBenieHre Hay4HBIX UCCIIEIOBaHU, NHBECTUIIMOHHYIO M 3KCILTyaTallUOHHYIO.

35.0cHo8Has yenb UHBeCMUPOBAHUsL CPEOCME 8 pa3sumue NPou3800Cmada.:

A) pocT 00beMOB ITPOU3BO/ICTBA;

b) noBbleHre kKauecTBa M KOHKYPEHTOCIIOCOOHOCTH MPOAYKIINK;

B) nonyuenune npuoObLIy.

36.0npedenenue 3kOHOMUYECKOU IPDEKMUBHOCMU UHBECMUYUOHHO20 NPOEKMA
3aKn0uaemcs 8:

A) pacuerax noka3zateneld (PUHAHCOBOW U IKOHOMHUYECKON COCTOSTEIILHOCTH ITPOCKTA;

b) npoeaenuu oxkonuarensHoro TOO npoekra;

B) skoHOMHYECKOH OIIEHKE COOTBETCTBUSI TEXHUKO-TEXHOJOTUUECKUX, MAPKETUHTOBBIX U
JIPYTUX PELICHUH, MPUHSTHIX B IPOEKTE, TPEOOBAHUIM MHBECTOPA MO JOXOJIHOCTH UHBECTUIIUH.

37.Vcnosus, neobxooumvie 0151 NPUHAMUSL NOJIOHCUMENLHO20 PEUleHUs NO Peanu3ayuu
UHBECMUYUOHHO20 NPOEKMA:

A) uHIEKC peHTA0CIbHOCTH MEHBIIE ANHUIIBI,

B) unCThIi TMCKOHTUPOBAHHBIN JOXOI MEHBIIIE HYJIS.

B)BHYTpeHHss1 HOpMa JOXOAHOCTH MPEBBINIAET CTOMMOCTh ABAHCUPOBAHHOTO KaIlUTANA.

7.3.2. IlpoMe:kyTOUYHASI aTTeCTAIUS
[TpomesxyTouHas aTTecTanus NPOBOJUTCS Ha 2 cemecTpe oOyueHus B popMe 3adera.

3aueT NpoBOJUTCS MO OMJIeTaM, OTBETHI IIPEIOCTABIIAIOTCS MUCbMEHHO € OCIEAYIOLIUM
YCTHBIM coOeceoBanueM. bunetsl popMUpyIOTCS U3 BOIIPOCOB MPECTABICHHOTO HUXKE MEPEUHS.

PernameHT npoBeneHus 3auera:

1. B Oumer BKIIrO4aeTCst 2 BOIpPOCa U3 pa3HbIX pa3/iesioB AUCHUIUIMHEL U (OIHO, JBA )

MPAKTUYECKUX 3aJaHUS
2. [Tepeuens BonpocoB cojaepkut 50 BOPOCOB 110 M3ydEeHHBIM TEMaM Ha JICKIIMOHHBIX U
MPAKTUYECKUM 3aHATHUSIX (TpUIaraeTcs).

3. Bpewms Ha mOArOTOBKY MHUCEMEHHBIX OTBETOB - 10 40 MUH, YCTHOE coOeceIoBaHne - JI0
10 munyT.

4. TIpoBeneHue aTTecTalluy (3a4eTa) ¢ UCHOJb30BAHUEM CPEJICTB AIEKTPOHHOIO 00YUYEHHUS U
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUH BBIMOIHIETCS B COOTBETCTBUU C YTBEP)KJIEHHBIM B
yauBepcutete "llopsiakoM MpoBeAeHUsS NMPOMEKYTOUHOW aTTECTallMM C UCIOJIb30BAaHUEM CPEICTB
3JIEKTPOHHOI'0 O0YYEHHUs ¥ TUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA"

Ilepeyens BOMPOCOB 151 MOATOTOBKH K 3a4eTy M coOCTaBjieHusi OwieroB misi (3
ceMecTp)

Knaccudukanms mpoexkTos

[TpoexTHbIi 1Kk, CTpYKTypU3alus MPOEKTOB

Y4aCTHUKH NTPOEKTOB

Oxpy»katonias cpefia IpoeKkTa

[TpoekTHbIil aHanu3. OUEHKa peaan3yeMOCTH MPOEKTa

OyHKIIUN MEHEKepa MPOEKTa

[IpuHIMIIBL yIIpaBIeHUS CTOMMOCTBIO ITpoeKkTa. OIeHKa CTOMMOCTH IMPOEKTa

VYnpaBieHne U3MEHEHUSIMH 110 TIPOEKTY

[Tokazarenn 3¢pdeKTUBHOCTH MNpoeKkTa. YYeT pucka U HEOINPEAETCHHOCTH IpPU OLEHKE
3¢ (HeKTUBHOCTH MPOEKTA

[TpuHIMTIBL TIOCTPOCHHS OPTaHWU3AIMOHHBIX CTPYKTYp YIpPaBICHHS MpPOSKTaMH. Bumbl
OpraHU3aLMOHHBIX CTPYKTYP YIPABJICHUS MPOEKTaMU



26

CymHocTh M NPUHLUIBL YIOpaBICHUs MpoekTamMu. Vcropus pasBUTHs YyHIpaBICHUS
POEKTaMU

OyHKIUY 1 IOJCUCTEMBI YIIPABICHUS IPOEKTaMU. MeTo/Ibl yIipaBlIeHHUs IPOEKTaMHU

Pazpaborka konHuenuuu npoekta. dopmupoBaHue wuaeu mnpoekra. llpeaBapurenbHbie
UCCIICIOBaHMS 10 ITPOEKTY

MeToab! ynpaBieHus coJepKaHueM paboT

VYnpasieHne BpeMeHeM 110 ITPOEKTY

VnpasneHue KaueCTBOM IPOEKTa

Knaccugukanus npoeKTHbIX pPUCKOB

OcHOBHBIE TIOAXO/IBI K OIICHKE PHUCKOB U METOJIbI YIIPABJICHUS PUCKAMH

CerteBoil aHanK3 B IJIJAHUPOBAHUM ITPOEKTA

AHanu3 KpUTUYECKOT 0 IyTU

VYnpaBieHne KOMMYHUKALUSAMU IIPOEKTa

KoHTtpous peanusanuu npoexra

Jloructuka npoekTa 1 ynpaBieHUE KOHTPAKTaMHU

@da3a 3aBeplICHUs IPOEKTA

MexayHapoiHble UM HallMOHAlbHble HNPOQECCHOHANIbHBIE accolualmuu B 001acTH
yIIpaBJICHUS TIPOCKTAMHU

MexayHapoiHas cepTudUKalys CIELHUAIUCTOB [0 YIIPaBJIEHUIO IPOEKTaMHU

OneHka 3pesiocTH opraHu3aluil B 00J1acTy yIpaBIeHUs IPOEKTaAMU

XapakTepUCTHKA MPOLIECCOB UHULIMAIIUY [TPOEKTa

XapakTepruCTHKA MPOLIECCOB TUIAHUPOBAHUS ITPOEKTA

XapakTepucTHKa MPOLIECCOB UCIIOIHEHUS NIPOEKTa

XapakTepuCcTHKa MPOLIECCOB MOHUTOPHHTA M YIIPABIICHHS ITPOEKTa

Crannaptel B 001aCTH YIpaBIeHUS IPOEKTaMU



Ipuioxenne 1

TemaTH4yecKHH IJIAH CoACPKAHUA TUCHHNIIJIMHBI «CprKTypHOC MOJICJIUPOBAHME MTPOCKTA»
0 HAIIPABJICHHUIO MOATOTOBKH

27.04.02 «YnpaBiieHHE KA4€CTBOM»
[Ipodunb noaAroTOBKH

Ynpasienue kauectBoM B nHaycrpuu 4.0
®opma 00y4eHHUSs: 3209HASA

I'onx Haoopa: 2024/2025

(MarucTp)
Buabl yueOHoii padoThl,
. DopmMbI
o BKJIIOYasi CAMOCTOSITEIbHYIO Buabl camocTosiTeIbHON PaGoThI ATTecTa
5 a0oTy CTYJ1eHTOB CTY/J€HTOB
Paznen 2 P y ey ’ e M
5 H TPYAOEMKOCTh B Yacax
n/n o Jla
J | II/C 5 CPC | KCP | K.P. | KII. | PT'P | Pegepar | Kip | D | 3
1 1. BBenenue 3
) 2. UcTopusi pa3BUTHSA yNIPaBJIeHUSs 3 1 N
NMPOEeKTAMH
3 | 3. Cpena ynpagpjieHusi IPOEKTAMU 3 1 +
4 4. Ilpoueccel ynpaB/ieHus 3 1 +
NpoeKTaMu
5 5. Maumumnanusa u pa3padorka 3 1 +
KOHIIENIIMHU MPOEKTA
6 6. Cucrema ynpapJieHUs 3 1 +
NMPOEKTAMHU NPeINPUSITHUSI
7 7.YnpaBJieHre NMPOEKTOM 110 3 1 +
BpPEeMEHHBIM MapaMeTpam
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8. YnpaBJ/ieHue cTOMMOCTBHIO M
KOMMYHUKAIMAMH NPOEKTA

9. IoKyMeHT0000pOT U
uHGpOpMAILOHHBIE CHCTEMBI B
NpoeKTe

10

10. YnpaBiienne kauecTBOM
NMpPOeKTa

11

11. Pucku npoekTHOi
JAesiTeJIbHOCTH U YIIpaBJieHHe
pUCKaMHu

12

12. Peasninzanmsi, MOHUTOPHHT H
KOHTPOJIb POEKTA

13

13. Yopasiienne u3MeHEeHUsIMU B
NMpoeKTe

14

14. OneHka NpoaoIKUTEIHLHOCTH
padoT NpoOeKTa B yCJAOBHUAX
Heonpe/eJIeHHOCTH

15

15. 3aBepienne npoekra

(Dopma ammecmauuu

K/p

Bcero yacoB 1o AUCIUIIINHE B
IMEPBOM CEMECCTPEC

144

10

134




