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1. Hean, 3a1a4M ¥ IVIAHMPYEMbIe Pe3yabTAaThl 00y4YeHHsI 110 AMCHHUILIMHE

K OCHOBHBIM 1LI€NIIM OCBOEHHS JUCUUIUIMHBI <OKM3HEHHBIH LUKI HHHOBAILMOHHOIO
NPOAYKTa» CIEAyeT OTHEeCTH yriiyOneHue 3HaHW OakalaBpoB MO MpoOieMaM pasBUTHS U
YIPaBICHUS Pa3BUTHUEM OPraHU3allid, COCTABISIIOIIMX OJMH U3 OCHOBHBIX KOMIIOHEHTOB
po(heCCHOHATBFHOTO IUKJIA.

K ocHOBHBIM 3amauaM OCBOEHMSI JUCHUIUIMHBI <«OKM3HEHHBIM LMK WHHOBAllMOHHOIO
MIPOJIYKTa» CIEIYET OTHECTHU:

- [loAroToBUTH K aKTMBHOMY OOIIEHUIO B HAy4YHOU, IPOM3BOJCTBEHHON COLMAJIBHO-
0OIIeCTBEHHOH c(epax NesTeITbHOCTH.

- BoipaGoTarh sneMeHTapHblE HAaBBIKM HIKOHOMHYECKOIO aHajiu3a U YMEHUS HX
MPUMEHATh I TOHUMAHHUS COLMAJIBbHO-OKOHOMMUYECKHUX IPOLIECCOB OIIEHKHM SKOHOMMUYECKO,
COLIMAJIBHOM U AKOJIOTUYECKOM MOUTUKH.

- Hayuuth rpamMOTHO OCYHIECTBJIATH JESATENBHOCTh IO IJIAHHUPOBAHHUIO Pa3BUTHSA
OpraHu3aliu.

OO6yuenue no nucuuIuinHe «OKU3HEHHbIN HUKI MHHOBALIMOHHOTO MPOIYKTa» HAIPABJIEHO HA
dhopmupoBaHUe Y 00YJAOIINXCS CICTYIOIINX KOMIETEHITUN:

Kon u HanmMeHOBaHMe KOMIIeTeHI M Nuaukatopsl 10cTHKEHUS] KOMIIETEH MU

I1K-10. Crniocoben ocymectBisaTh | UITK-10.1 Crnocoben HCII0JIb30BATh

KOMMYHMKAIIIOHHbIE KOMIIAaHUU M MEpOIPUATHS, | COBPEMEHHBIE KOMMYHUKaIIHOHHbIE

y4acTBOBAaTh B MPOJBM)KCHUM WHHOBAIIMOHHBIX | KOMIIAHUU U MEPONPUSITHS B MPOJIBHKEHUU

MPOJYKTOB, YIpPaBJIATh OpeHIOM, a TaKXe | MHHOBAIIMOHHBIX MPOJAYKTOB

roToBUTh  mpe3eHTanmuu  no  pesyaptatam | MIIK-10.2 Pa3paGatbiBaeTr M ydacTByeT B

BBITIOJIHEHHOW paboThI MPOJBIKEHUHM WHHOBAIIMOHHBIX MPOJYKTOB,
YIpaBJIATE OPEHJIOM IO MPOEKTY C Y4eTOM
COBPEMEHHBIX UH(POPMALIMOHHBIX
TEXHOJIOTUI
HIIK-10.3 OcymiecTBisieT
KOMMYHHKAIlMOHHBIE KOMIIaHUH "
MEpPOIPHUATHS, TOTOBUTH IPE3EHTALUU IO
pe3ysbTaTaM BBIIIOJHEHHOH paboThl

2. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHOH NPOrpaMMbl
JlucuuIuiiHa ~ OTHOCHUTCS K 4YacTW  JUCLUIUIMH,  (OPMHPYEMBIX  y4aCTHUKAMHU

00pasoBaTesIbHBIX OTHOIICHHUH O050ka b1 «/lucuumimnsl (MoIynn)».

JucnuruimHa « ) KU3HEHHBIH UK MHHOBAIIMOHHOTO MIPOIYKTa» B3aUMOCBSI3aHa JIOTHYECKH U
COJIepKaTeNbHO-METOJUUECKH CO CIEAYIOUIMMH AUCUUIUIMHAMU U TipakTrKamu OI1:

- [IpoekTHas 1esTeNILHOCTh

- OCHOBBI MEHEPKMEHTA

- DKOHOMMYECKasi TEOPUS

3. CTpyKkTypa U coaep:KaHue TUCHUIINHBI
OO0riast TPyI0EeMKOCTh AUCIMILIMHBI COCTaBsIeT 5 3aueTHbIX(e) eauuuti(br) (180 yacos).

3.1 Buabl yueOHO# padoThl U TPY10€MKOCTH
(mo popmam 0OyueHusI)



3.1.1. Ounas ¢opma oOyueHus

Ne . KoJinuecTBo CeMecTpbl
Bua yueOHo# padoThl
n/n 4yacoB I
1 | AyautopHble 3aHATHSA 72 7
B tom umcie: 7
1.1 | Jlexkuuu 36 7
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHS 36 7
2 | CamocrosiTesqibHasi padoTa 108 7
3 | IpomexyTouHas aTTecTamus 7
3auet/mud.3a4eT/IK3aMeH JK3aMeH DK3aMeH
Hroro 180 180
3.2 TemaTruuyeckuii NJIaH U3y4YeHUs TUCHUNINHBI
(o opmam oOyueHus)
3.2.1. Ounas dpopma oOydeHUs
TpyroemkocTsb, yac
AyautopHas pa6ora 2
e | Z 5, | 2
Ne Pa3aesibl/TeMbl o - 2 = = T = § = E
n/n AUCHHUILINHBI 4 = s 2 El B = 2 gl 3 ]
5 |EE3 58| 55| ¢
S JEEFIeF|EE 8
O E = = S
1.1 | Tema 1: OCHOBHBIE aCIIEKThI 4 4 12
YKU3HEHHOTO ITMKJIA OpTaHU3aI[|UH
1.2 | Tema 2: Cramus 3apoxacHUS 4 4 12
OpraHu3aIuu
1.3 | Tema 3: Cragusa «MJIaieHUYECTBAY 4 4 12
OpraHu3aIuH
1.4 | Tema 4: Crangus BEICOKOU aKTHUBHOCTH 4 4 12
OpraHu3aIuu
1.5 | Tema 5: Cragnsa «xOHOCTH» 4 4 12
1.6 | Tema 6: Ctamus pacisera opraHu3aiun 4 4 12
1.7 | Tema 7: Ctagns cTaOMILHOCTH 4 4 12
OpraHHu3aIuu
1.8 | Tema 8: Ctaausa «apucTOKpaTU3Mar 4 4 12
OpraHHu3aIuu
1.9 | Tema 9: Cragus peopraHu3aluu 4 4 12
OpraHHu3aIuu
Hroro 36 36 108




3.3 Conep:xkaHue TUCHUTITAHBI

Tema 1: OcHOBHBIE aCTIEKTHI JKU3HEHHOT0 UKJIA OPraHU3aIul

Tema «OchogHble acnekmul HCUSHEHHO20 YUKIA OP2AHU3AYUUY ABNAEeMCsl 0030PHOL MeMOl,
NnOSMoMy OHa 6KIIo4uaem 8 ceds 0030p OCHOBHLIX NPABUNL CO30AHUS U NPUHYUNOB, ONPeOeIOuUX
HCUZHECNOCOOHOCMb  COYUANbHO- IKOHOMUYECKUX CUCEM, 3AKOHOMEPHOCMU UX PA36umus,
Paccmompenvt  ocnosnvle  (hyHKyuu  meneOddcMeHma 8 PpAMKAX  YAPAGIEHUU  COYUATbHO-
IKOHOMUYECKUMU CUCTNeMAMU, 3adauu u yeiu ynpaeieHus. Tak odice paccmompeHn npoyecc
3apodcoeHuu 6uzHec- udeu, cnocoovl pabomvl NO pazeumuro OUusHec- uoeu U «nepepacmaHusLy
OusHec- udeu 8 OpeaHU3aAYUIo KaxKk IKOHOMUYECKVIO eOuHUY)y busHeca.

Tema 2: Ctagus 3apoKIeHHs OPraHu3anuu

B Oannoiti meme paccmompeHnvl o0cCHOGHbIE OpSAHUZAUUOHHBIE NPOYECCHL 3APOHCOECHUS]
op2aHuzayuu, 000CHOBAHO GUANHUE IPPEKMUSHOCU NPOMEKAHUS IMUX NPOYECCO8 HA OallbHeliuiee
passumue op2anHuzayul, a makdxice Ha GopmMuposaHue cmuis YnpasieHus, UMUONCA OP2aHUu3ayuu,
ousnec penymayuro. Takoce 6 OaHHOU meme paccMompeHvl OCHO8bl MEOPUU OPSAHU3AYUU, 3AKOHDbL
PAa3sumus Opeanu3ayuy, paccmompeHvl 0CHO8HbIE MEXAHUIMbL YCHeUHO20 NPOXOHCOEHUS CMaouu
3apodxcoenust 0 3P GexmusHo2o nepexooa Ha CMaouro MiadeH4ecmead

Tema 3: Ctagus «mMJiaieH4eCTBAa» OPraHu3aluu

B meme nocsawennoti pazoopy npomexkanus cmaouu MIAOEHYeCmBO U3NOHNCEH aHANU3
KAI04e8blX 3a0ay, OAHHOU CIMAOUU Pa3eUumus Op2aHu3ayuLu co2NAcCHO MOOeNU HCUZHEHH020 yukia M.
Aouszeca, npogeden aHanUu3 uUx 803MONCHO20 NPOMEKAHUA U GIUAHUSA HA PA3GUMUE OP2AHU3AYUU,
PAccMoOmpensbl OCHOBHble NaApamempuvl OYEHKU YCNeUHOCMU, NPOXOHCOeHUs Mol Ccmaoul,
NPOAHATUZUPOBAHBI OCOOEHHOCMU CO30AHUsl CUCMEMbl YNPAGIeHUsl Op2aHusayuell, Komopas Ha
OAHHOU cMAOUU OOJHCHA ObIMb YoHCe CHOPMUPOBAHA U CIMPYKMYPUPOBAHA.

Tema 4: Ctaausi BBICOKOH AKTUBHOCTH OPraHU3alMU

Jlannas mema paccmampueaem OCHO8HblEe XAPAKMEPUCMUKU OP2AHU3AYUU, KOMOpble OHA
npuobpemaem Ha cMaoul 8bICOKOU AKMUBHOCU, AHATUSUPYIOMCSA 803MONCHOCIU U onacHocmu (
PUCKU) 3MOti cmaoduu, KOmopbwle MO2ym OmpasumsCsl, KaKk npu NPOXo#COeHUU camoll Cmaouu, max u
NpoOsABUMBCA  HA  NOCNeOYIOWUX CMaoull passumusi OpeaHu3ayuu 6 6uoe KOHCMPYKMUBHBIX
nocieocmsull (pocm obvema npooaxc, passumue cgepvl GIUAHUA U M.0.), MAK U & 6uoe
0eCmpyKmMuBHblX NOCIe0Cmeull (CHuddCceHue npudwvlLiu, nomeps KOHKYPEHMOCNOCOOHOCmU U M.O.)
Paccmompeno maxue senenue, xomopoe U. Aouzec nazean «108yuwiKu OCHOBAMEN» U GIUAHUE
B03MOJCHbIX HE2AMUBHBIX NOCIe0CMBULl 3MO20 ABIEHUSl HA Npoyecc OAalbHeluule2o pa3eumus
opeaHuzayuu

Tema 5: Ctagusi <loHOCTH»

Cmaous roHocmu a613emcs npaKmuyecKu cepeouHot MOOeIU HCUZHEHHO20 YUKILA Pa38Umus
opeanuzayuu M. Aouzeca, nosmomy om ee NPABUILHOZO NPOXOHNCOCHUS 3ABUCUM, CMONCEm U
opeaHuzayus NPoOOINCUMENbHOE 8peMsi NPOO0epHCaAmbCsl Ha Cmaduu IOHOCMU U pacygema, il
Ppecypcol opearuzayuu He 00CMAmMoyHuvl 0 00J12020 npoygemarnus. Tak Kak Ha cmaouu 1OHOCMU
opeaHu3ayus Ha4uHaem «no-Hacmosuemy 63pociemsvy, mo Ha dMou cmaouu 0arm o cebe 3Hamo
Op2aHU3AYUOHHbIE KOHDIUKMbL, a makKdxce opMupyemes opeaHu3ayuoHHas Kylbmypd Ho
npogurakmuxe KOHQIUKMOE 8 Op2aHU3aAyUU

Tema 6: Ctaausi pacuBeTa OpraHu3anuu

B oannoti meme paccmompenvl 0CHOBHbIE XAPAKMEPUCUKU NPOMEKAHUS CMAOUU, Npo
AHATUZUPOBAHBL OCHOBHBIE PUCKU, KOMOpble MO2YN 0KA3amb He2amusHoe GIusHUe Ha YCNeuHOCmb
u aghpexmusrnocmo opeanuzayuu. QOOHUM U3 MAKUX PUCKOB, ABISICNICSL HCENlAHUE «8Ce OCMABUMb KAK
ecmbvy, Ymo HeBO3MONCHO HU 8 OOHOU COYUATbHO- IKOHOMUUECKOL cucmeme, maxK KaK npoyeccsi,
Komopbwie 8 Hell nNpOmMeKaom, HoCam OuHamuyHvll xapakmep. Tax dice 6 danHol meme 000CHOBAHO
HeobX00UMOCmMb NOCMOAHHO20 POCMA U OP2AHU3AYUOHHBIX USMEHEHULL.

Tema 7: Ctagus cTa0MJIBHOCTH OPraHU3AIUA



Coenacno mooenu dHcusHeHHo20 yukia opeanuzayuu M. Aouzeca, cmaous cmabuibHocmu
ABNIAEMCA NEPBOLL cmaodueli cmaperowjell OpeaHu3ayuy, NO3MoMy 8 OGHHOU meme paccMompeHbvl 8ce
OCHOBHblE XAPAKMEPUCMUKU HCUZHEOesMeNTbHOCU cmaperowell 0peanu3ayuu, NPU3HAaKi, Komopbie
8b10aIOM NPOYECChl CMAPEHUS 8 OP2AHUAYUU: USMEHEHUEe 00beMa NPo0axfc, UsMeHeHUs 8 cucmeme
PYKOBOOCMEA, CONpOmMuUBieHue U3MeHeHUusaM U Hosuiecmeam u m.o. IIpoananusuposansvi ocHoge
CnOCcobbl, KOmopbvie NOMO2YM Op2aHu3ayuu 3QHexmusHo cmpasumoscs ¢ mpyoHOCMAMU CMAOUU
CMabuIbHOCMU U MeM CaAMbIM 3aMeO0Umb c8oe Cmapenue.

Tema 8: CTagusi «<apuCTOKPATH3Ma» OPraHU3aIUH

B Oannoii meme paccmompenvi OCHO8HbIE XAPAKMEPUCMUKU OP2AHU3AYUY, KOMOpas
HAxXoO0umcs Ha Cmaouu apucmoKpamu3md, NPOaHAIU3UPOBAHbL MUNUYHbIE NPUYUHBL, NO KOMOPbIM
opeanuzayus nonadaem Ha dmy cmaouio pazeumus. Tax dce 6 3mo meme NPOAHATUZUPOBAHDL
OWUOKU 8 YNPABIeHUU Op2aHU3ayuu, Komopvle OOnycKaem pyKoBOOCMB0, BCle0Cmsue ue2o
opeanuzayus mepsem UOKOCMb HeoOXO00UMYIO OJisl CBOEBPEMEHHOU U Oblcmpol peakyuu Ha
UBMEHEHUsI OKPYHCaroujell KOHKYPEeHMHOU cpeobl

Tema 9: Ctagus peopraHu3anuu OpraHu3anuu

Cmaous peopeanuzayuu A615emcs NOcieoHell cmaouell 6 MoOelu HCUSHEHHO20 YUKIA
opeanuzayuu H. Aouzeca. I[losmomy 6 OaHHOU meme NPOBEOeH AHANU3 CHUNCEHUS BCeX
IKOHOMUYECKUX NOKA3amenel Opeanu3ayuu, omeeuaouux 3a ee HCU3HeCnOCOOHOCMb, MAKUX KAk
0bvem npooadic, eMKOCmb pblHKA, cebecmoumocms mosapa u m.o. Tax oce 6 s3mo meme
NPOAHATUZUPOBAHLL NPUYUHBL NONAOAHUS OP2AHUZAYUU 6 CUMYAYUI) DeopeaHU3ayul, ONUCAHbL
OCHOBHbLE IMANBL CAMO20 NPOYECCA PeOPeAHU3AYUU OPSAHUZAYUU, KAK BO3MONCHOCHb HOBOU HCUZHU.

3.4 TemaTnka ceMMHAPCKUX/TMIPAKTHYECKUX U JIa0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapCcKue/MPAKTUICCKUEC 3aHATHUS

Tema 1: OCHOBHBIE aCTIEKThI KU3HEHHOTO IIMKJIa OPraHU3aIuu CemuHapckoe 3anstue 1, 2
Tewma 2: Ctagus 3apo>kICHUsI OpraHU3aIuN CemuHapckoe 3ansarue 3, 4
Tema 3: Ctagus «MJ1aleHY€CTBaY» OpraHu3aluu CemuHapcKoe 3aHsTHE S, 6
Tema 4: Ctagus BBICOKOW aKTHBHOCTH OpraHU3aIiu CemuHapckoe 3anstue 7/, 8
Tema 5: Cragus «<FOHOCTH Cemunapckoe 3anstue 9, 10
Tema 6: Ctagus paciBera opraHu3aium Cemunapckoe 3ansitue 11, 12
Tema 7: Ctagust cTaOMIIBHOCTH OpraHu3aIiu Cemunapckoe 3anarue 13, 14
Tema 8: Ctaaus «apuCTOKpPaTH3May OpraHU3aIuu CemuHapckoe 3anstue 15, 16
Tema 9: Ctagus peopranu3anydy OpraHu3amiuu Cemunapckoe 3ansitue 17, 18
4. YueOHO-MeTOAUYEeCKOe M HHPOPMAIIMOHHOE o0ecTieyeHne

4.1 OcHoBHasi JUTEpaTypa

1. Pycenxkas, O. B. Teopust opranuzanuu : yueOHuk 1t By3oB / O. B. Pycenxas, JI. A.
Tpodumona, E. B. Ilecoukas. — Mocksa : M3narensctBo FOpaiit, 2022. — 391 c¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-9916-8402-6. — Tekct : »nexTpoHHbI // OOpa3oBarenbHas
wiaropma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488693

4.2 JlomonHMTE/IbHAA JIUTEPATypa

1. ®ponos, 0. B. Teopus opraHuzaliid U OpraHU3AIMOHHOE MOBEACHUE. MeToI0JI0TUs
opranm3anu : yaeoroe nocooue st By3oB / 0. B. @ponoB. — 2-e uzf., ucnp. u gon. — Mocksa :
WznatensctBo FOpaiit, 2022. — 116 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-09522-7. —



Texct : onextponubi // OOpazoBarenbHas 1uiarpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/491862

2. Abpamos, B. C. Crparternueckuii MEHEDKMEHT : Y4eOHHK M MPaKTUKyM Juig By30B / B. C.
Abpamos, C. B. Abpamos ; ox peaakmueii B. C. AbpamoBa. — 2-¢ u3n., nepepad. u gon. — Mocksa
: U3matensctBo HOpaiit, 2021. — 444 ¢. — (Boicmiee o6pazoBanne). — ISBN 978-5-534-14595-3.
— Texker : oamektponsbii // OOpaszoBarenbHas twiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

4.3  DiaeKTpOHHBIE 00pa3oBaTeIbHbIE PeCypPChl

1. DnekrponHas oubnroreka KOpaiit: https://urait.ru/

2. DnextpoHHas oubnmoreka ornaiiH: http://biblioclub.ru/

3. DnextponHas oubnmoreka «Jlanby: https://e.lanbook.com

4. CJ10 Mockosckoro noiurtexa: https://online.mospolytech.ru

4.4  DjeKkTpoHHbIe 00pa3oBaTe/IbHbIE pecypchl

DOP (anekTpoHHBIN 00pa30BaTeIbHBIA PECYpC) HAXOAUTCS B CTAAUU Pa3pabOTKHU.

S. MarepuanbHO-TeXHUYECKOE o0ecnevyeHmne

AynuTtopus AJs JIEKIMOHHBIX U CEeMUHApPCKUX 3aHATUHN obmiero ¢gonaa. Ctosbl yueOHbIE CO
CKaMbsSIMM, AayAUTOpHas JIOCKa, TEPEHOCHOM MyJIbTUMEAUMHBIA  KOMIUIEKC (TIPOEKTOp,
MPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mperogaBaress: CTOJ, CTYII.

6. MeToauyeckue peKOMeHIAUN

6.1 Meroauyeckne peKOMEHIANNH IJIsl MPeNoAaBaTes N0 OPraHu3auuu
o0y4eHus

[Ipeszentanus (0T aHTJIMKACKOTO CJIOBA - MPEACTABICHUE) — 3TO HA0Op IBETHBIX KAPTUHOK-
CITAiIOB Ha ONpPEACICHHYI0 TEMYy, KOTOPBIM XpaHUTCS B (haiiye crenuaibHoro ¢dopmara ¢
pacmuperrem PP. Tepmun «mpe3eHTanusy (MHOTIA TOBOPAT «Caia-(UiIbM») CBA3BIBAIOT, IPEKIC
BCEro, ¢ MH(POPMAIMOHHBIMH U PEKIAMHBIMH (PYHKITUSIMH KapTHHOK, KOTOPBIE PAacCUMTaHbI Ha
OTIPENICTICHHYIO KaTerOPHIO 3pUTENCH (IT0Ih30BaTENICH ).

UToObl Mmpe3eHTalysl XOpOLIO BOCIHPUHHMMANACh CIyIIATEIsIMH W HE  BbI3bIBaia
OTPHIIATEIILHBIX AMOIMH (ITOJCO3HATEIBHBIX WJIM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO COOJIFOIAThH
npaBujia ee 0POpMIICHUSI.

[IpeseHTanmus mpeamnosiaraeT codyeTaHWe MHPOPMAIMKM PA3JMYHBIX THIIOB: TEKCTA,
rpaduyeckux N300pakKeHHt, My3bIKaTbHBIX U 3BYKOBBIX 3()()EeKTOB, aHUMAIIUU ¥ BUEO(PPArMEeHTOB.
[ToaToMy HEOOXOAMMO YYMTHIBATH cheuuduky KoMOMHHUpOBaHUS (PAarMeHTOB HH(OpMALUU
pasnuuHbIX TUTIOB. KpoMe Toro, oopMieHne 1 1eMOHCTpAIHs KaXI0TO U3 MEePEUNCICHHBIX TUIIOB
nH(bOpMallUK TaKKe MOJYUHSETCS OINpeAeNieHHbIM TMpaBuiaMm. Tak, Hampumep, UIsl TEKCTOBOH
nHpopManuy BaxkeH BeIOOp mipudra, 1 rpaduyeckoil — SIpKOCTh M HACHIIIEHHOCTH IIBETA, IS
HAWTY4YIIEro WX COBMECTHOTO BOCIPHUSATHS HEOOXOJMMO ONTHMAaJIbHOE B3aMMOPACIIOIOKEHHE Ha
claie.

[ToMuMO MPaBUIBHOTO PACIONOXKEHHSI TEKCTOBBIX OJIOKOB, HYXKHO HE 3a0bIBaTh M 00 HX
COJIep’)KaHUU — TEKCTe. B HEM HUM B KOeM ciydae He JOJDKHO cofepkaThbes opdorpaduuecKkux
omun6Ook. Takxke cleyeT YIYUThIBaTh 00IHe MpaBuia 0(OpMIICHHS TEKCTA.
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[Tocne co3manust mpe3eHTauuu U ee 0QpopMIICHUS, HEOOXOIMMO OTPENETUPOBATH €€ TIOKa3 U
CBO€ BBICTYIUICHHE, IPOBEPUTh, KaK OyJdeT BBITTSAAECTh NPE3CHTAlMs B 1EJOM (HAa OJKpaHe
KOMIIBIOTEpA WM MPOEKIIMOHHOM JKpaHE), HACKOJIBKO CKOPO M a/IEKBaTHO OHAa BOCIIPUHUMAETCS U3
pasHBIX MECT ayAWTOpPUH, MPU Pa3HOM OCBEIICHHH, LIYMOBOM COIPOBOXJIECHUH, B OOCTaHOBKE,
MaKCHUMaJIbHO NMPUOIMKEHHON K PEaJIbHBIM YCIOBHSIM BBICTYIIJICHUS.

6.2 Meroauyeckue yKa3aHusi JJsl 00yYAIOMIUXCS MO0 OCBOEHUIO M CIUTILINHBI

Jlexkuuss —  cHCTEMaTHM4ecKoe, IIOCIEJI0BATENbHOE, MOHOJIOTMYECKOE  H3JI0XKEHHE
IpernojjaBaTesieM y4eOHOro MaTepuana, Kak IpaBuio, TeopeTuueckoro xapakrepa. [Ipu noaroroske
JIEKIMH TPEToaBaTeIb PYKOBOJICTBYETCS paboyeit mporpaMmMoi TMCIMILIMHEL. B mporiecce inekiunii
PEKOMEH/IyeTCsl BECTH KOHCIIEKT, YTO IO3BOJUT BIIOCJIEICTBUM BCIIOMHHUTH M3YyYEHHBIN y4EOHBIN
Martepual, TOTIOJHUTE COJIEP KaHUE MPU CaMOCTOSTEILHON padoTe ¢ JIUTepaTypOH, MOATOTOBUTHCS K
9K3aMEHY.

Cnenyer Takxke oOpaimiaTh BHUMAaHHE Ha Kareropuu, (QOpMYIUPOBKH, DPACKPHIBAIOIINE
COJICpKaHWE TEX WJIM WHBIX SBJICHUA M TIPOLIECCOB, HAyYHBIE BBIBOJBI M TPAKTUUYECKUE
PEKOMEH/IalUH, TIOJIOKUTEIHHBIN OTIBIT B OPaTOPCKOM UCKyccTBe. JKenaTenbHO OCTaBUTh B pab0Uuux
KOHCTIEKTaX TOJIs, Ha KOTOPBIX JeJIaTh MOMETKH W3 PEeKOMEHIOBAHHOW JTUTEPATYPHI, JTOTIOJHSIOIINE
Marepuas MPOCIYIIaHHOW JIEKIIUU, a TaKXKe MOTYCPKUBAIONINE OCOOYI0 BAXKHOCTh TEX WJIM WHBIX
TEOPETUYECKUX MOJIOKECHUH.

BrBIBOIBI 110 JIEKIIMHU TIOABITOKUBAIOT PA3MBIIIICHHS TPETIOAABATENS 110 y4€OHBIM BOTIPOCAM.
[IpenogaBaTens MPUBOAUT CIHUCOK HMCIIOIB3YEMBIX U PEKOMEHYEMBIX UCTOYHHKOB IS U3yUCHUS
KOHKPETHOM TeMbl. B KoHIe Jeknum oOydarorniuecs WMEIT BO3MOXKHOCTH 3a7aTh BOIPOCHI
MPENoAaBaTENI0 MO TeMme JICKIUU. [Ipu d4TeHnn JeKuui Mo JUCHUILIMHE MOTYT HCIOJIB30BATHCA
AIIEKTPOHHbBIE MYIbTUMEINNHBIE TPE3CHTALIH.

Meroandeckue ykazaHus Ij1s1 00yJaronuxcsi Ipu padoTe Ha CeMUHape

CeMuHapbl pealM3ylOTCSi B COOTBETCTBMM C pabo4yuM y4eOHBIM IUIAHOM TIpU
MOCJIEIOBATEILHOM M3YUYE€HUHU TEM IUCIUIUIMHBL. B X0/1e MOArOTOBKM K CEeMHHapaM 00yJaromeMycs
PEKOMEHAYETCSI U3YyYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTHCS C JOMOJHUTEIBHON JTUTEpaTypOid,
HOBBIMHU ITyOJIMKAIUMSAMU B IEPUOANYECKUX U3/IaHUAX: )KypHaJax, razerax u 1.1. [lpu atom cnenyet
y4ecTh peKOMEHIALMH MIpernoaBaTesis u TpeOoBaHus yueOHOM mporpaMMel. PekoMeHyercst Takxke
nopabaThIBaTh CBOW KOHCIEKT JIEKLWH, Jiedasi B HEM COOTBETCTBYIOIIME 3alMCH U3 JUTEpPaTyphl,
PEKOMEH/IOBAHHOW TIpEernojiaBaTelieM W IPEAyCMOTPEHHOW ydeOHOo#M mporpammoii. Cremyer
MOATOTOBUTH TE3UCHI JUIA BHICTYIUICHUH MO0 BCEM y4e€OHBIM BOIIPOCAM, BBIHOCUMbBIM Ha CEMUHAP.

[TockoybKy aKTUBHOCTh OOYYarolIerocsi Ha CEMUHAPCKUX 3aHATUAX SIBISIETCS MPEAMETOM
KOHTPOJISI €r0 MPOJABMIKEHHS B OCBOCHHH Kypca, IMOJArOTOBKa K CEMHUHAPCKUM 3aHITUAM TpelyeT
OTBETCTBEHHOTO OTHOIIEHUS. Ha WHTepaKTUBHBIX 3aHATUAX CTYAEHTHl JOJKHBI MPOSBIATH
AKTUBHOCTD.

Metonuyeckue yKazaHus Ui 00yJaromuXcs 0 OpraHu3aIlul CaMOCTOATEIbHON PabOThI

CamoctosarenbHass pabora oOy4arolIMXCs HaMpaBlieHa Ha CAaMOCTOSITENbHOE HW3YyueHUe
OTIIENbHON TeMbl y4eOHO# aucuurumHbl. CaMmocTosiTeNnbHas padoTa sSBISETCS 00s3aTeNbHOM A7
Kak7oro obyuaromerocs, ee o0beM Mo omnpenensercs ydeOHbIM IuianoM. [Ipu camocTosTenbHON
paboTe CTYOEHT B3aUMOJEHCTBYET C pPEKOMEHJOBAaHHBIMU MaTepuajlamMH TMpU Yy4acTUU
MpernoaBaTelis B BUJIe KOHCYAbTAIUi. /1)1 BBIMOTHEHNS CAaMOCTOSITENTEHOM pabOThI MPETyCMOTPEHO
Metonudeckoe obOecrieueHre. DIEKTPOHHO-OMOIMOTeYHON cucTemMa (dIEKTpOHHas OMOIHOTEKa)
YHHUBEPCUTETA 00eCTIeYNBACT BO3MOKHOCTh MHAWBUIYyaTbHOTO JOCTYIA KaKI0TO 00YJarOIIErocs 13
m000# TOYKH, B KOTOPOU UMeeTCsl IOCTYN K ceTu MIHTepHeT.



7.1

IMoka3aTenb ypoBHSI ¢cpOPMHPOBAHHOCTH KOMIIETEHIM I

7.
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DoH/| OLIEHOYHBIX CPEACTB

MeTO)Ibl KOHTPOJA X1 ONCHUBAHUA PE3yJIbTAaTOB 06yqe}mﬂ

anaB.HeHI/le JKU3HEHHBIM HMKJIOM OPraHu3aluu

dI'OC BO 27.03.05 <KMHHOBATUKA»

B miporiecce 0CBOGHUS JaHHOM TUCIMILIMHBI CTYICHT (OPMHUPYET U IEMOHCTPHUPYET CIACAYIOIIHE

MHHOBALIMOHHBIX
[POAYKTOB, YIIPABIATH
OpEHIOM IO TIPOEKTY C
[y4eTOM COBPEMEHHBIX
MH(OpPMALIMOHHBIX
[TEXHOJIOT Ui
MIIK-10.3
Ocy1iecTBisieT

KOMM yHHKAIlHOHHbIC
KOMITaHUH U
MEpOIPUITHS, TOTOBUTh
Mpe3eHTalNH 10
[pe3ymnbTaTam

BEITIOTHEHHOHN PaboTHI

KOMIIETEHIUN:

KOMIIETEHIIUHA IlepeyeHb TexHosorus Dopma Ctenenn

MH- ®OPMYJ/IMPOB- [KOMIIOHEHTOB ¢GopMuUpoOBaHUS |OLEHOYHOT0 [YPOBHeEH

JTEKC KA KOMIeTeHIMI  [cpeacTBa** (0CBOeHHA

KOMIeTeH Ui

IK-10 |Criocoben NTIK-10.1 Cnocoben JIEKIHS, JC,T,3 [baszoBblii

ES)YIHGCTB;T;TBO . SSHO:LZOBMZ CaMOCTOSITEIIbHAS YPOBEHb
MM YHUKaIIUOHHBI BPEMCHHbI

KOMHEZII:I/II/I n KOMl:I)VIyHI/IKaLII/IOHHbIC Cehf;g:;i;ne - 3HaHue
MEPOTIPHUSITHS, KOMITaHUH U SAHSTHSE [TCOPCTUICCKUX
yq4aCTBOBAThH B MCPOIIPUATHA B METOAHUK aHaJIM3a
[IPOJABIKEHUN [IPOJABIKEHUN OU3HEC-
MHHOBAILIMOHHBIX MHHOBAILIMOHHBIX HpOHeCCOB
IIPOAYKTOB aBJIATH [[IPOAYKTOB o
pento. a tacke | AITK10.2 —
FOTOBMTH NpE3eHTAIUU [Pa3pabaThiBacT 1 YPOBEHDB
10 pe3yJabTaTam [ygqacTByeT B - YMEHHC
BBITIOJIHEHHOW pa0OThl  [[IPOABHIKEHUH MOJEINPOBATh

OM3HEC-TIPOITECCHI C
Y4ETOM H3MEHEHUU

BO  BHEIIHEH U
BHYTpEHHEU cpefe
OpTraHHU3AIIHH.

7.2

IIkaja u KpUTEPHU OLIEHUBAHUS Pe3YJIbTATOB 00y4YeHUsI

[Ikanbl OLleHUBAHUS PE3YIbTATOB IPOMEKYTOUHON aTTECTALlUU U UX OTIMCAHUE:
Dopma npomescymouHoll ammecmayuu: IK3ameH.
[IpomexyrouHas aTTectaus oOydaronuxcs B opme sK3aMeHa IPOBOIUTCS 110 pe3yibTaTam
BBITIOJIHEHUSI BCEX BMJOB YUeOHON pabOThI, NMPETyCMOTPEHHBIX YYEOHBIM IUIAHOM I10 JAaHHOU
JMCUUIUIMHE (MOIYJIO), IPU 3TOM YUUTBIBAIOTCS PE3YIbTAThl TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH B
TeyeHue ceMectpa. OlieHKa CTENeHH JOCTHXKEHHsI OOydYaroIMMUCS IUIAHUPYEMBIX pe3yIbTaToOB
oOy4eHHs M0 JAUCHUIUIMHE (MOIYNI0) MPOBOAUTCS MpernojaBareieM, BeAyLIUM 3aHATHS 10
JTMCUUIUIMHE (MOAYII0) METOJ0M SKCIEPTHOH olleHKH. [Io uToraM nmpomexyroyHoi aTTecTaluy mno
JUCLMILIMHE (MOAYJIIO) BBICTABIIECTCS OLIEHKA «OTJIIMYHO», «XOPOLIO», «YIAOBIETBOPUTEIBHO» WU
«HEYJIOBJIETBOPUTEIBHO.
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K npomesxxcymounoii ammecmayuu O00nyckaomcs monbKo CmyOeHmbl, GbINOIHUSUIUE BCe
8UObL YUeOHOU pabomvl, NpedycMompenHvle paboyell npocpammoi no oucyuniute «OCHOBbL
MEHEeOHCMEHMAa» (NPOULTU NPOMENHCYMOUHBIU KOHMPOJLb)

IIxaja oueHUBaHUA Onucanmne

BerimiostHeHBI Bce BUIBI y4eOHOU pabOTHI, PEIyCMOTPEHHBIC YI4eOHBIM
mwiaHoM. CTyIeHT IEeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUH,
HAaBBIKOB TPHUBEJACHHBIM B TaOJNMIIAX TMOKa3aTelieid, OInepupyeT
NpUOOPETEHHBIMU 3HAHUSIMHU, YMEHHUSIMU, HaBBIKAMU, MPUMEHSIET UX B
CUTYAIMSIX TOBBIIICHHON CII0KHOCTH. [Ip1 3TOM MOTYT OBITH JOIYIIIEHBI
HE3HAUUTENbHbIE  OIIMOKH,  HETOYHOCTH,  3aTPyIHEHUS  TpH
AHAJTMTUYECKUX OITepaIusix, MepeHoce 3HAHWW M YMEHUW Ha HOBBIE,
HECTaHJaPTHHIC CUTYAIIHH.

OTIIMYHO

BeoinonHens! Bce BUBI yueOHOU pabOThI, MPEIYCMOTPEHHBIE YUEOHBIM
wiaHoM.  CTyIeHT  J€eMOHCTPUPYET  HEIMOJIHOE,  MPaBUIIbHOE
Xoporio COOTBETCTBUE 3HAHWW, YMEHHI, HAaBBIKOB IMPHUBEAECHHBIM B TaOIHIax
mokaszarenei, aub0 eciaum TNpu OSTOM OBLIM  JOMyIIeHbl 2-3
HECYIIECTBEHHBIE OIUOKH.

BrinonHens! Bce BUIBI yueOHOU pabOThI, MPEIYCMOTPEHHBIE YUeOHBIM
m1aHoM. CTyZIeHT AeMOHCTPUPYET COOTBETCTBHE 3HAHUl, B KOTOPOM
OCBellIEHa OCHOBHAs1, HauboJee BaXKHAs YacTb MaTepuala, HO IIPU 3TOM
JIOTIyIll€Ha OJIHA 3HAYUTENIbHAs OLINOKA UM HETOYHOCTb.

Y 10BIIETBOPUTEIHHO

He Bemomnen oauH wiaum  Oojiee  BHAOB  y4eOHOW  paboTHI,
MPEIyCMOTPCHHBIX  y4eOHBIM IIaHOM. CTYACHT JAEMOHCTPHPYET
HETOJIHO€ COOTBETCTBHE 3HAHWM, YMEHUWH, HABBIKOB IPHBEICHHBIM B
TaONUIAX  IOKa3aTeseH, JIOMYCKAIOTCSA 3HAYUTENbHBIC  OIIMOKH,
MPOSIBIIACTCS. OTCYTCTBHE 3HAHWW, YMCHHM, HABBIKOB TI0 PSIy
MOKAa3aTeJIe, CTYJICHT HCIBITHIBACT 3HAYUTCIIbHBIC 3aTPYAHCHUS NPU
OTICPUPOBAHUN 3HAHUSAMH W YMEHHUSAMHU TPU HMX IEPEHOCE Ha HOBBIC
CUTYAIUH.

HeynonerBopurenbHO

7.3  OueHo4YHBbIE CpeCTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO TUCIUIINHE
«Ku3HeHHbI NMKJ HHHOBAIIMOHHOI'O MPOAYKTA»

No HaumenoBanue [IpencraBnenue
O(_Z oneHoyHoro | Kparkas xapakTepucTuKa OIEHOYHOTO CPEJCTBA | OLIEHOYHOI'O CPE/ICTBA
cpescTBa B ®OC
[IponykT camocToSITENBHOM PabOTHI CTYACHTA,
Toknax, MPEICTABISIIOIINIA 000 myOIu4YHOe
1 CoOBIIeHe BBICTYILJICHUE T10 TIPEICTABICHUIO HOJVIyquHLIX TeMbI z[OKJIaz[VOB,
(JIC) pezynLTaTOvaemeHmI OnpeeIeHHOM yqe§H0- COOOIICHUIH
MPAKTHYECKOH, y4eOHO-HCCIeA0BATEIBCKON UITH
Hay4HOU TEMBI
2 Teer (T) Cucrema CTaHAapTU3UPOBAHHBIX 3aJaHUIA, donp TCCT?BBIX
M03BOJIAIONIAs] ABTOMATU3UPOBATh MPOLIEAYPY 3aJIaHuM




12

U3MEPEHMS YPOBHS 3HAHUM U YMEHUU

00yJaromerocs.

Hrorosas hopma onieHku 3HaHM. B BhICIIIX

3 Ok3ameH (D) y4eOHBIX 3aBEICHUSX IPOBOISATCS BO BPeMs Bomnpocs! k 3k3amMeny
CECCHH.
7.3.1. Texymuii KOHTPOIIb
Tembl T10KJI210B O TUCHHUILINHE
«Ku3HeHHbI HMKJI HHHOBAIIMOHHOTO MPOAYKTA)
(popmupoBanue komnerenuuu [K-10)
1. TlonsTHs Kpu3nca, aHTUKPU3UCHOTO YIIPABIEHUS MPEATPUITHEM
2. Pucku omiaTel Tpy/a MEHEPKMEHTA
3. Cucrema «llenu pa3sutus Teicsuenerusd» OOH.
4. CucTtembl HHAUKATOPOB HKOJOTUYECKH YCTOUYHUBOTO PA3BUTHSL.
5. Cucrembl HHIUKATOPOB.
6. CoBpeMeHHBIC MPEICTABICHUS 00 MHHOBAIIMOHHOM Pa3BUTHH YKOHOMHMKH.
7. CocraBnenue Oananca 6€30TX0/HOTO MPOU3BOJCTBA XUMUIECKOTO KOMIUIEKCa
8. Crpareruss ycTOHYMBOrOo pa3BUTHSA. [IPUHIMIIEI YCTOWYMBOTO 3IKOHOMHYECKOTO
pPa3BUTHAL
9. TexHonoruu ycTOMUMBOTO Pa3BUTHS
10. ®uHAHCOBO-PKOHOMHUYECKAs OIICHKA YKOJOTHYECKUX PUCKOB M IKOJOTHYECKOTO yIepoa
Ha NpEANPUITUSAX XUMUYECKOIO0 KOMILIEKCa
11. OxonoruzupoBanasiii UPUII 1 uHAEKC COCTOSIHUS OKPYKAIOIIEH CPe/Ibl.
12. Dx0510T0-3KOHOMHYECKOE BO3ACHCTBHE MPEANPUITHE HA OKPYXKAIOLTYIO CPEy.
13. Tlonxonpl pa3iaMYHBIX MEXKAYHAPOIHBIX OpPraHM3alliidi K TOHATHIO '"yCTOWYMBOE
pazBurtue",;
14. OcHOBBI yrpaBJeHHs] pUCKAMU IPEIIPUSITUS,
15. Poccuiickue u 3apyOeXHbIe METOJbl JMArHOCTHKU PUCKAa BEPOSITHOCTH OaHKPOTCTBA
NPEANPUITHS;
16. Cxema pacnpeneneHus TpUObUTH TPEANPUATHS (Ha TPUMEPE BEIOPAHHOTO MPEIPHATHA);
17. ®uHaHCOBO-?KOHOMUYECKHI aHanu3 NOpeanpusatus (Ha MpuMepe BbIOPAHHOTO
MPEANPUSITHS);
18. OcHOBHBIE TEOPUU MOTUBALIUU U CTUMYIUPOBAHUSL.
Kpurepun onenku gokiaana
Neo | Kputepuii OueHka
OTJL. XOp. YAOBII. HEYZIOBII.
1 | CrpykTypa B noxnane B noxnane Onna u3 B noxnazne He
JOKJ1aga NPpUCYTCTBYIOT MNPUCYTCTBYIOT TPU CMBICJIOBBIX 4YaCTCHU MMPOCIICIKNBACTCA
CMBICJIOBBIC YAaCTH, CMBICJIOBBIC YAaCTH, B JOKJIaJ€ HaJIM4ue
C6aJ’IaHCI/Ip0BaHHBI HeC6aJ’IaHCI/Ip0BaHH OTCYTCTBYCT CMBICJIOBBIX
€ 1o o0beMy b€ TI0 00BEMY qacrei
2 | Conepxanmue | Conepxanue CoznepxaHue HE B CoznepxaHue HE B ConepxxaHue He
JOoKJ1aga OTpaXacT CyThb IMOJIHOU MEpEC IMOJIHOU MEpEC OTpaXxaceT CyThb

paccMaTpruBacM oit

OTpa)kaeT CyTh

OTpa)kaeT CyTh

paccMaTpuBacMO
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OTHOIICHHUE K TEMC

POOJIEMBI U paccMmarpuBaeMoi paccMaTpuBaeMoOi | i MPOOJIEMbI WK
OCHOBHBIC POOJIEMBI UITH poOIEeMBbI U OCHOBHBIC
MOJTyYCHHBIC OCHOBHBIC OCHOBHBIC MOJTyYCHHBIC
pe3yabTaThI MOJTyYCHHBIE MOJTyYEHHBIE pe3yIbTaThI
pe3yabTaThl Pe3yIIbTaThI
3 | Buagenue Crynent CryneHt Bnaneer CryneHt CtyneHT He
MaTepuajIoM | MOJHOCThIO U3J1araeMbIM HEIOCTATOYHO BIIAJICET

BJIaJICCT MaTepuasioMm, CBOOOJIHO BIIAJICET | M3JIaraeMbIM
U3JIaraeMbIM OPUEHTHUPYETCSI B U3J1araeMbIM MaTepuajoMm,
MaTepUaoM, npobieme, MaTepuaiom, ciabo | ciabo
OPUEHTUPYETCSI B 3aTPYAHSICTCS B OpPUEHTHPYETCS B OpPUEHTHPYETCS B
npobieme, OTBETax Ha npodieme npodiemMe
cBOOOIIHO HEKOTOpbIE
OTBEYaeT Ha BOIIPOCHI
BOIPOCHI

4 | CootBercTBU | M3710KEHHBIIA N3noxxeHHblit B uznoxxennom N3noxeHHbIN

e TeMe MaTepual MaTepual MaTepuae MaTtepuai B
MIOJTHOCTBIO COJICPIKUT MPUCYTCTBYET HE3HAYUTEITBHON
COOTBETCTBYET 3JIEMEHTBI, HE OosbIoe CTEIeHU
3asIBJICHHON TeMe COOTBETCTBYIOIIME | KOJMYECTBO COOTBETCTBYET
TeMe 3JIEMEHTOB, HE TeMe
HAMEFOIIHMX

TecTbl MO AUCHUILINHE

«/Kv3HeHHbIH IUKJI HHHOBAIMOHHOT 0 MIPOAYKTA)

(¢popmupoBanmne komnerenuuu IK-10)

OOBEKTOM M3y4eHHS KAKOW JAUCIUTLTUHBI SBIISTIOTCS] COITMATEHO-IKOHOMHYECKUE CUCTEMBI:
A) Teopum OpraHu3aIni;
B) Teopun MmeHeKMEHTA;
C) Teopun MapKeTHHTA.

OTBET: A

[Ipenmerom u3ydeHHs KaKO# AUCHUIUIMHBI SBJISIFOTCS. OPraHU3allMOHHbBIE OTHOILICHUS:
A) Teopun opraHu3aIui;
B) Teopun meHemxMeHTa;
C) Teopun MapKeTUHTa.

OTBET: A

KuBoe cymectBo,

KUBHCACATCIIbBHOCTH B paMKaxX CANHOI'O OpraHu3smMa (CI/ICTCMH), 9TO:

A) opraH;

B) opranusm;
C) *kuBOTHOE.

OTBET: B

JIromu ¥ pecypchl SIBIISFOTCS OCHOBHBIMH COCTABJISTFOLITIMH:
A) opranuzanuu;

B) sxuBOTO OpraHm3ma;
C) cuCcTeMHOTO MoIX0/1a.

OTBET: A

KOTOpOEC HUMECT OIPCACIICHHYHO OpraHu3aliuio BCECX IPOLCCCOB

Lenu u Muccus opraHuzaluy, pecypcHas U KaJapoBas 6a3bl, COBOKYITHOCTh XapaKTEPUCTUK U
BHYTPEHHUX CYOBEKTOB OTHOCSTCS:

A) K BHEIIHEH cpejie OpraHu3aliuy;

B) k BHyTpeHHel cpejie opraHu3aliny;




14

C) ¥ K BHEIIHEH, U K BHYTPEHHEH.

OTBET: B

VIcTOYHMKOM TOMOJHEHHS BCEX BHJOB PECYPCOB M IMOTPEOUTENIEM TOTOBOTO IPOIYKTa,
IIPOM3BOIMMOr0 OpPraHu3alrel, BbICTYIIAET:

A) BHeWHsI cpena;

B) BHyTpeHHss cpena;

C) 1 BHEWIHSS, U BHYTPEHHSSL.

OTBET: A

PeBomonmonHas popma pa3BUTHS XapaKTEPH3yeTCs:

A) ckauKk00Opa3HBIMU NIEPEX0IaMH U3 OJHOTO KaYeCTBEHHOTO COCTOSIHUS B IPYTO€;

B) nepexomom oT HU3MIKMX (OPM K BEICIIUM (popmMam;

C) nepexo10M K MpoiIeHHBIM (hopMam, mpolieccam, CTPYKTypam | T.1.;

D) xonnyecTBEHHBIMU M KAUECTBEHHBIMH U3MEHEHUSMHU CUCTEMBI.

OTBET: A

DBOJIOLMOHHASA (PopMa pa3BUTHUS XapaKTEpU3yeTCs:

A) ckauko0Opa3HBIMU NIEPEXOJaMHU U3 OJJTHOTO KaUeCTBEHHOTO COCTOSIHUSA B APYIOE€;

B) nepexoiom oT HU3MKX GOPM K BbICIIUM (hopMam;

C) mepexo10M K MpoIeHHBIM (hopMam, TporieccaM, CTPYKTypam | T.J1.;

D) xonnyecTBEHHBIMU M KaU€CTBEHHBIMH U3MEHEHUSMHU CUCTEMBI.

OTBET: D

[IporpeccuBHas popma pa3BUTHS XapaKTEpU3yeTCs:

A) ckauko00Opa3HBIMU NIEPEXOJaMHU U3 OJTHOTO KQUECTBEHHOTO COCTOSIHUS B APYIOE€;

B) nepexoniom ot HU3MKX GOopM K BhICIIUM (hopmam;

C) nepexo10M K MpoiiieHHBIM (hopMam, poreccam, CTpyKTypam | T.11.;

D) konnuecTBEeHHBIMU M KaU€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: B

PerpeccuBHas (hopma pa3BUTHsI XapaKTEpU3YETCs:

A) ckauko00pa3HbIMU NIEPEX01aMU U3 OJHOTO KaYECTBEHHOI'O COCTOSIHUSA B IPYTO€;

B) mepexoaoM oT HE3MIUX (HOPM K BBICIIAM (HOpMaM;

C) nepexo10M K MPOIEHHBIM (hopMam, mpolieccam, CTPYKTypam | T.1I.;

D) koanuecTBEeHHbIMU M KaU€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: C

KoHTposib u co3tanue npaBuil, 10 KOTOPbIM (GYHKLIMOHUPYET OpraHU3alys U peau3yeT CBOIO
NeATeNbHOCTh 00eCIIeYNBaET:

A) BHEIIHSS Cpenia;

B) BHyTpeHH:s cpena;

C) ¥ BHEIIHSS, U BHYTPEHHSS.

OTBET: B

K BHemHel cpesie opraHu3ai OTHOCSTCS:

A) mpouecc crapeHUss M H3HOCA OCHOBHBIX M OOOPOTHBIX CpPEICTB IPOM3BOJICTBA
OpraHu3aIuy;

B) co3manue HOBOro mpojykra, M3MEHEHHME YHMCICHHOCTH IEpCOHajia, BHEJPEHHE HOBBIX
TEXHOJIOTUH, N3MEHEHUsI KyJIbTYpbl JINJEPCTBA U T.11.;

C) u3MeHeHHME 5KOJIOTMYECKMX MNOTpeOHOCTEH, HampuMmep, MCHOJIb30BAaHUE BTOPCHIPHS,
OrpaHUYEHUs BBIOPOCOB B aTMocepy, nepepaboTka 0TX010B COOCTBEHHOT'O IPOU3BO/ICTBA.

OTBET: C

K BHyTpeHHEel cpene OpraHu3aly OTHOCATCS:

A) mpouecc crapeHUs M H3HOCA OCHOBHBIX M OOOPOTHBIX CpPEICTB IPOU3BOJCTBA
OpraHu3alum;

B) cozmanue HOBOrO MpOAYKTAa, U3MEHEHUE YMCICHHOCTH NEPCOHANA, BHEJPEHHE HOBBIX
TEXHOJIOTMil, U3MEHEHHUS KYJIbTYphI IUIAEPCTBA U T.1I.;
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C) u3MEHEHHE OHKOJIOTMYECKMX IOTPEOHOCTEH, HampuMmep, HCIOIb30BAaHUE BTOPCHIPHS,
OTpaHHYEHUS BLIOPOCOB B aTMOC(hepy, mepepadoTKa OTX0I0B COOCTBEHHOTO TPOU3BOICTBA.

OTBET: B

[IpuHIMI IPEUMYIIECTBEHHOTO Pa3BUTHUS 3aKIIIOYAETCS B!

A) peanuzanuu 1eau OOECIEUeHUs CBOETO ONTHUMAIBHOTO PAa3BUTHS, IOCTUTAEMOIO B
pe3yiabTaTe IEpeBojJa MaTepHalIbHBIX PECYpCOB OpraHM3alid C MEHee 3HAuuMbIX Ha Ooiee
3HAYMMBbIE HAIIPABJICHUS PA3BUTHS JEATEIbHOCTH;

B) mnoBblieHMe NOTEHIMANa OpPraHU3alMM OKa3bIBAaeT BIMSHUE Ha NOTEHLHUAT caMmoi
OpraHu3anumy;

C) u3MeHeHHe MOTEHIMAJa CHUCTEMBbl, KOTOPBIH OOyCIaBIMBAE€T U OINPEAEISET pa3BUTHE
OpraHM3aIiu, IPOUCXOIUT C 3aIa3/IbIBAHUEM;

D) Hanuuumu BO3MOXKHOCTEM M peCypcoB, CHOCOOHBIX CHENaTh Pe3yabTaTbl M3MEHEHHH,
KOTOpbI€ MPOU3OILIM B OpraHU3alMy IMOJ JAECHCTBUEM BHEIIHUX U BHYTPEHHUX CTHUMYIOB, Oojee
MATKHMHU U MEHEE TPaBMUPYIOIIUMH ISl OpPraHUu3aliu, YTO MMO3BOJIUT COXPAHUTD €€ YCTOMUUBOCTD.

OTBET: A

[IpuHIMT caM03aBUCUMOCTH 3aKJIFOYAETCs B:

A) peanuzanuu 1enu OOECIEUeHUs CBOETO0 ONTHUMAJbHOTO Pa3BUTHS, JOCTUTAaEMOIO B
pe3ynbpTaTe IepeBoja MaTepHAIbHBIX PECypCcOB OpraHM3alMid C MEHee 3HAuYMMbIX Ha Oolee
3HAYUMbIE HAIIPABJICHUS PA3BUTHS JEATEIbHOCTH;

B) mnoBblieHre mnoTeHIMAaNa OpraHU3alMM OKa3bIBAaeT BIMSHUE Ha NOTEHLHAT caMmoin
OpraHu3aIui;

C) u3MeHeHHe MOTEHIMAJa CUCTEMBbI, KOTOPBIH OOyCIaBIMBAeT U OMNpEAEseT pa3BUTHE
OpraHM3aIiy, IPOUCXOUT C 3aIa3/IbIBaHUEM;

D) nHanuuuu BO3MOXKHOCTEM M pecypcoB, CHOCOOHBIX CeNaTh pe3yabTaTbl M3MEHEHHH,
KOTOpBbI€ MPOU30LUIM B OPraHM3allMU O] JEHCTBUEM BHEIIHHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MATKAMH U MEHEE TPaBMUPYIOIIUMH [UIsl OPraHU3alUH, YTO MO3BOJIUT COXPAHUTh €€ YCTOMYHUBOCTD.

OTBET: B

[TpyHIMI pa3yMHOTr0 KOHCEpBAaTU3Ma MU IPUHIUI HHEPLMH 3aKIF0YaeTCs B!

A) peanuzanuu Lean 00ECHEYeHUs CBOEro ONTHMAIbHOIO pa3BUTHS, JOCTUIAEMOrO B
pe3yibTare MepeBOJa MaTepUalbHBIX PECYPCOB OpraHU3allMid C MEHee 3HAauMMbIX Ha OoJee
3HAYMMBIC HAIIPABJICHUS PA3BUTHS AEATEIbHOCTH;

B) mnoBbllleHHMe NOTEHIMaga OpraHU3allMid OKa3blBaeT BIMSHME HA MOTEHIHAl caMoi
OpraHu3anuy;

C) u3MeHeHHe NOTEHIMalda CUCTEMbl, KOTOPBIA OOyClIaBIMBAET M OIpENeNseT pa3BUTHE
OpraHM3aluy, IPOUCXOJUT C 3aIa3IbIBaHUEM;

D) Hamuuumu BO3MOXKHOCTEH M PECYpPCOB, CHOCOOHBIX cHelaTh pPe3yJabTaThl M3MEHEHUH,
KOTOpBI€ MPOM30LUIM B OPraHU3allMU O] JeHCTBUEM BHEIIHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MATKHMH U MEHEE TPaBMUPYIOIIUMH JUIsl OPraHU3aluu, YTO O3BOJIMT COXPAHUTD €€ YCTOMUUBOCTb.

OTBET: C

[Tpunuun agantanuy (IPUHIKI IACTUYHOCTH) 3aKII0YAETCs B!

A) peanuzanuu Leaud O00ECHEYEHUs] CBOEr0 ONTHMAIbHOIO pa3BUTHS, JOCTUIAaeMOro B
pe3yibTare IMepeBOJa MaTepUalbHBIX PECYpCOB OpraHU3alMd C MEHee 3HAauMMbIX Ha Oosee
3HAYMMBbIE HAIIPABJICHUS PA3BUTHS AEATEIbHOCTH;

B) mnoBbllIeHne NOTEHNIMada OpraHU3allMid OKa3blBaeT BIMSHME HA MOTEHIHAll caMoi
OpraHu3aluy;

C) u3MeHeHHe NOTEHIMalda CHUCTEMbl, KOTOPBIA OOyCIaBIMBAET M OIpENeNseT pa3BUTHE
OpraHM3aliy, IPOUCXOJUT C 3aIa3/IbIBAHUEM;

D) Hanmuuuu BO3MOXKHOCTEH M PECYpCOB, CHOCOOHBIX C/ENaTh pe3y/lbTaThl HW3MEHEHWH,
KOTOpBI€ MPOMU30LUIM B OpraHU3alluU MOJ JeMCTBUEM BHEIIHUX M BHYTPEHHUX CTHMYJIOB, Oosee

MATKUMHU U MCHEC TPABMUPYIOIUMHU I OPraHUu3allvu, YTO MO3BOJIUT COXPAHUTH €€ YCTOIZHHBOCTL.
OTBET: D
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Ecnu paccmaTpuBaTh OpraHu3aimio Kak COIUAIbHO-3KOHOMUYECKYIO CHCTEMY, TO OJHOM U3
OCHOBHBIX XapaKTEPUCTUK OPraHU3aLNU SIBIISETCS:

A) SIBIIIETCS CTEIIEHb €€ OTKPBITOCTU K BHYTPEHHEN CpEJIE;

B) siBnsieTcst cTeneHp ee OTKPBHITOCTH K BHEIIHEH Cpelie;

C) 3pPeKTUBHOCTH ¥ PUOBLTHBHOCTD.

OTBET: B

Opranuzanum, KOTOpbIe 00JIaAal0T MEHBIIEH THOKOCTHIO, YTO YaCTO CTAHOBUTHCS MIPHUMHOMN
HEBO3MOKHOCTH TOJIICPIKaHUS )KU3HECTIOCOOHOCTH B PHIHOYHOM Cpejie, OTHOCSTCS K:

A) OTKpBITBIM;

B) 3akpbIThIM;

C) HeaPPEeKTUBHBIM.

OTBET: B

Opranuzanui, KOTOPhIE OPUEHTUPOBAHBI HA BHEIIHWE IMPOIECCHl W TCHICHIIMHM BHEITHEH
Cpenpl, OTHOCSTCS K:

A) OTKpBITBIM;

B) 3akpbIThIM;

C) HeahpekTUBHBIM.

OTBET: A

CocrtaB 000 >KM3HECHOCOOHOM OpraHu3anuu, HUMEIOIIeH pecypchl i pa3BUTHUS,
MPUMEPHO CJICTYIOIIHIM:

A) ipeoOnaganre GopMaTbHON COCTABIISIONICH YIIpaBICHNUS,

B) npeobnaganue HedopManbHON COCTABISIONIECH YIIPABICHHUS;

C) cumbuno3 popmanbHOUM 1 HEPOPMATEHOM COCTABIISIONIHX.

OTBET: C

K dopmanbHo# cocTaBstonieit yrpaBaeHus OTHOCSTCS:

A) o00s3aHHOCTH TMPO(GECCHOHATHPHOTO MEHEKEpa, KOTOPBIE OINPEACISIOT IMPOIECCh
pa3paboTKM W TPUHSTHA LeJei, a Takke 3a7ad OopraHu3aluu, npuHsATHe YP M KOHTpOJb 3a HUX
BBITIOJIHEHUEM, TPOLECCHl CTUMYJIUPOBAHMUS U BO3ZHAIPAXKIACHUSI COTPYAHHKOB, OCYIIECTBIICHUE
MPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporecchl, KOTOpbIE penIaroTcsi ¢ MOMOMIBIO YIIPaBICHUYECKUX METO/I0B BO3/IEHCTBUS
Ha MIOBe/IeHUE TIepcoHalia Ha paboyeM MecTe;

C) co3manue W moJAepkKaHHE OPraHU3alMOHHON KyJAbTYphl M HOPM OPraHU3allMOHHOTO
MoBeIcHNs, (POPMHUPOBAHUE JIOSIHHOCTU COTPYIHUKOB K OpraHHU3aliu, (OpMUPOBAHUE UMUIKA
OpraHu3aIy KaKk IPOU3BOJAUTENS (MIOCTABIIMK) TOBAPOB U Kak paboToaaTeNs, MOTHBALIKS.

OTBET: A

K HedopmaiibHOM cOCTaBIIAIONMIEH YIIPABICHUS OTHOCSTCS:

A) o00s3aHHOCTH NPOGECCHOHANTBHOIO MEHEDKEpa, KOTOpPhIE OIPEAEsSIOT MPOLECCh
pa3paboTKu W TPHUHSITUA LIeJel, a Takke 3ajad OpraHu3aluu, NpuHATHEe YP U KOHTpOJb 32 uX
BBITIOJIHEHUEM, TPOIECCHl CTUMYIUPOBAHUS U BO3HATPAKICHHUS COTPYJHHKOB, OCYIIECTBIICHUE
MIPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporiecchl, KOTOpPbIE pEHIaroTcsl ¢ TOMOIIBIO YIIPABICHUYECKUX METO/I0B BO3/ICHCTBUS
Ha TIOBe/IeHUE TIepcoHalia Ha paboyeM MecTe;

C) co3maHue W moJAepkKaHUE OPraHU3allMOHHON KYIbTYpPbl U HOPM OPraHHU3aIMOHHOTO
noBeieHNs, (POpPMHUPOBAHUE JOSIHHOCTH COTPYIHUKOB K OpraHHU3aIiu, (OpMUPOBAHUE UMUIKA
OpraHHU3aIiy KaK MPOU3BOJIUTENS (TIOCTABIIMK) TOBAPOB U Kak paboToaaTeNsl, MOTHUBALIUS.

OTBET: C

Ha co3ganuu u nogaepxannu pyHKIIMOHUPOBAHUS UEPAPXHUH YIIPABICHUS OCHOBAHO:

A) ropuzoHTaNIbHOE pa3/ieJieHre TpyAa B OpraHu3alliu;

B) BepTuKanbpHOE pa3ieneHne Tpyda B OpraHu3alllm;

C) pamuanbHOE pa3/ieNeHne Tpyaa B OpraHu3aliu.

OTBET: B
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Ha pasgenennu Tpyza 1O dleMEHTaM pabOT M perjaMeHTalud MX JOJDKHOCTHOM
MHCTPYKLMEH OCHOBAHO:

A) TOpU3OHTAIBLHOE pa3jielieHre TpyJa B OpraHu3allui;

B) BepTukanbHOE pa3zeieHue Tpyaa B OpraHu3alluy;

C) paananbHOE pa3esieHue Tpy/la B OpraHu3alluu.

OTBET: A

Cranusi, mpeaIecTBYIONas CO3JaHUIO OpraHu3aliy, Ha KOTOPOH OpraHu3aus MpeICTaBIIseT
co0OH UIEI0, JKIYIIYIO BOIIOIICHHUS, HA3BIBACTCS:

A) cragus yxakuBaHMUS;

B) cranusa mnaneHuecTsa;

C) cragus apucTOKpaTu3Ma.

OTBET: A

OTHOWIEHHUS! ¢ TIOCTaBIIMKAMH, JEJIOBBIMH ITAPTHEPAMU W KPEAWTHBIMH OPraHU3ALUSIMH, a
TaKKe HAIOTOBOW HMHCIEKIMEH, TIEHCHOHHBIM (POHIOM, (GOHIAMH COIHAIBFHOTO M MEIHIIMHCKOTO
CTpaxOBaHMs OPTaHM3aINs BHICTPAUBACT Ha!

A) ydeTHOM dTare CTauy yXa)KUBaHMUS,

B) yupenuTensHOM dTarne cTauu yXaknBaHUS;

C) nmpenBapuTEIHHOM dTale CTAINU YXa)KHUBAHUS;

D) opranuzannoHHOM 3Tarmne.

OTBET: A

OmnpenenuTs PyKOBOIUTENS, YIPEAUTENEH M OPraHU3allMOHHO-TIPABOBYIO (popMy, cO3/1aTh
CTPYKTYPY YIPAaBICHHs OpTraHW3aIMK; MPOBECTH MapKETUHTOBBIE MCCIIEOBAHUS TIOTECHIIHAIHHOTO
PBIHKA, a TAK)KE aHAJIN3 BHEITHEW CpeIbl 1 KOHKYPEHTOB; OTIPE/ICITHUTD IEITH U MUCCHIO OpraHU3aIun
HE0OX0IMMO Ha:

A) y4eTHOM dTarne CTaAuH yXaKHUBaHUS;

B) yupenutenbHOM 3Tane craauu yXakKUBaHUS;

C) npenBapUTENBEHOM dTale CTaUHN YXaXXKUBaAHUS;

D) opranuzanuoHHoM sTarne.

OTBET: C

CoznmaTh M moOANMUCaTh YCTaB OpPraHU3allid, a TaKXkKe Y4YpeIuTeNbHbIH J0roBOp (mpu
HEO0OXOIMMOCTH); YTBEPIUTH MAKET BCEX YUPEIUTENbHBIX U MPaBOYCTAHABIMBAIOIINX JIOKYMEHTOB
yupeauTensiMu (Co3aTeNsIMKU) OpraHU3aliy; OMPEIeIUTh PUINUYECKUN aapec U ONPEaeIUThCS C
0(UCHBIMU OMEUICHUSIMU HEOOXOIUMO Ha:

A) y4eTHOM dTare CTaAuU yXaKUBaHUS;

B) yupenutenbHOM 3Tane craauu yXakKuBaHUS;

C) npenBapUTENBLHOM dTale CTAIUU YXaKUBAHUS,

D) opranuzanroHHOM dTarne.

OTBET: B

OO0ecrie4eHHOCTh OpraHu3ali  HEOOXOJUMBIM KaJpPOBBIM COCTaBOM, OOECIIEYEHHOCTH
MH(OPMALIMOHHBIMU peCcypcamMHl W TOTOKaMH, CO3JaHHEe W KOOPAWHAIUS B3aUMOJICHCTBUI BCeX
OpPraHU3aI[MOHHO-YIPABIEHYECKHUX  CTPYKTYPHBIX  DJIEMEHTOB  OpraHU3alMd  HEOOXOIUMBbI
OpraHu3aIuy Ha:

A) y4eTHOM dTare CTaAUU yXaKUBaHUS;

B) yupenutenbHOM dTane cTaauy yXakKuBaHUS;

C) mpenBapUTENEHOM dTale CTAUHN YXaKUBAHUS;

D) opranuzanroHHOM dSTame.

OTBET: D

OT 4ero 3aBUCST LN U MUCCHUSI OPTaHU3AIIHH:

A) 0T ee opraHu3alIOHHO-TIPABOBOM (OPMBI;

B) ot cneun¢uku ee koMMepUYeCKoil 1S TENbHOCTH;

C) ot TpeboBaHUS 3aKOHOIATENHCTBA;
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D) ot cepsl nesTensHOCTH.

OTBET: D

JInst KakoW M3 CTaaui IPOJAXH SIBISIIOTCS CTPATErMYECKUM PECYPCOM ISl CYLIECTBOBAHUSA
OpraHu3aIuy, IOTOMY OCOOCHHO BaXKHO YBEJIMUEeHHE 00beMa poax 1 (GOPMUPOBAHUE PETYISIPHBIX
JIEHEKHBIX IIOTOKOB?

A) ctagus yxakuBaHMS;

B) cragusa mnaneHuecTsa;

C) cragus apucTOKpaTu3Ma.

OTBET: B

Jnst KakoM M3 CTaavil IPOJAXH XapaKTEpPHO OTCYTCTBHE HWJIM HAXOXKJACHHE Ha CTaguu
pa3paboTku U (GOPMUPOBAHUS OPTraHMU3AMUOHHOW KYJIBTYPBI, OTCYTCTBHE CIIY)KCOHOU HepapXuH,
3a4aTOYHOE COCTOSIHUE BCEX OPraHU3al[MOHHBIX IPOLECCOB?

A) cragus yxakuBaHMUS;

B) cranus mnaneHuecTsa;

C) cragus apucTOKpaTu3Ma.

OTBET: B

Ha cragumn mutaneHuecTBa BOZHMKAET HEOOXOAMMOCTh OOpPATUThCA K MOMOIIM BEHYYPHOTO
Kanuraia. BeICTphI MPUTOK HOBBIX MHBECTHIIMOHHBIX CPEICTB, POCT CTOMMOCTH aKIMil U Beca
JIeJI0OBO penyTaliy 3a CUeT HAIUYHUS KPYIMHBIX MHBECTOPOB SBJISIOTCS:

A) mmrocaMy BEHYYPHOTO KanuTaia Jijlsl OpraHu3aluu;

B) MuHycaMu BeHUypHOTO KanuTasa Jiisi OpraHu3aluu;

C) He UMEIOT 3HAYCHUS JIJIS1 OPraHU3aIlHH.

OTBET: A

Ha cragumn muitaneHdecTBa BO3ZHHKAET HEOOXOAMMOCTh OOpPAaTUTHCS K MOMOUIM BEHUYPHOTO
KanuTana. BMmemarenbcTBO MHBECTOPOB B Jiea OPraHU3allMM U KOHTPOJIb CO CTOPOHBI, a TAaKXe
HEOOXOJMMOCTh COIVIACOBAHUS C MHBECTOPAaMM IPHUHUMAEMBIX YIPABICHUYECKHX pELICHUN
SBJISAIOTCS:

A) mrocaMy BEHUypHOTO KaluTala sl OpraHu3aluy;

B) MuHycaMu BeHUypHOTO KanuTaa JUlsl OpraHu3aluy;

C) He uMerT 3HaYeHUs AJIs OpraHu3altu.

OTBET: B

ObecnieueHne BHICOKOH 3(p(peKTUBHOCTH TPYJOBOM AEATEIIBHOCTU IIEPCOHANAa OpraHUu3aluu
SIBJISIETCS] OCHOBHOM 3a/1auei:

A) MeTOJI0B yIIpaBJICHUS;

B) ¢ynkmum menepkmMenTa;

C) HHCTPYMEHTOB KOMMYHHKAITUH.

OTBET: A

K 5KOHOMHYECKUM METOJIaM YIpaBJIE€HUSI OTHOCUTCS:

A) BO3MOYKHOCTb BIMATh Ha SKOHOMHUYECKHE MHTEPECHl COTPYAHUKOB MM UX OTIEIbHBIX
IpeJCTaBUTEINeH;

B) BO3MOXHOCTH aKTHMBAlMM TMPOSIBIECHHS TAKMX MOTHUBOB B IOBEIEHHM YEJIOBEKa Kak
npogeccuoHanbHasl U JIMYHAsE OTBETCTBEHHOCTb, UYyBCTBO JI0JITa;

C) wucnonp30BaHHME COLMAIBHOTO MEXaHM3Ma, KOTOpBIM JIeHCTBYeT B  KOJJICKTHBE
COTPYOHHUKOB OpraHU3aliy.

OTBET: A

K conmanbHbIM MeTOZAM yIIpaBiI€HHUS] OTHOCUTCS:

A) BO3MOXKHOCTb BIIUSATh HAa SKOHOMHUYECKHE MHTEPECHl COTPYAHUKOB MM HUX OTIEIbHBIX
IIPEICTaBUTENEH;

B) BO3MOXHOCTH aKTHBAIMM TMPOSIBICHUS TAKMX MOTHUBOB B IOBEJEHHM YEJIOBEKa Kak
npoeccuoHanbHast U JIMYHAsE OTBETCTBEHHOCTb, YyBCTBO JI0JITA;
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C) wucnonbp30BaHME COLMAIBHOTO MEXaHHW3Ma, KOTOPBIM JIEHCTBYeT B KOJUJICKTHBE
COTPYIHUKOB OpraHU3aIHH.

OTBET: C

K oprannzanmoHHO-paciopsIUTEIbHBIM METOIaM YIIPABJICHUS OTHOCUTCS:

A) BO3MOXXHOCTh BIHMSTh HAa SKOHOMHUYECKHE WHTEPECHI COTPYAHUKOB MM WX OTICIBHBIX
MpEJICTaBUTENIEH;

B) BO3MOXHOCTH aKTHMBAIlMHM TPOSIBICHHUS TAKHMX MOTHBOB B IOBEICHHH YEIOBEKa Kak
npoeccuoHanbHas U JIMYHAsE OTBETCTBEHHOCTD, YyBCTBO JIOJITA;

C) wucnonbp3oBaHUE COLMAIBHOTO MEXaHHW3Ma, KOTOpBIM JEWCTBYeT B KOJUJICKTUBE
COTPYIHUKOB OpTraHU3aIHH.

OTBET: B

Omara Tpyaa W MaTepuaJbHOE CTUMYJIUPOBAHHWE TpyAa (AOMOJHMUTEIbHAS OIUIaTa,
MIPEMUPOBAHUE U T.J.) OTHOCSTCS:

A) K SKOHOMHUYECKAM METO/IaM YIPaBJICHHUS;

B) x conmanbHBIM METO/1aM YIPaBJICHHUS;

C) x opraHu3aMOHHO-PACTIOPSIUTEILHBIM METO/IaM YIIPABJICHUS.

OTBET: A

O6yuyenne Ha paboyeM MecTe (NMOTPEOHOCTH B NPOGECCHOHATBLHOM DPA3BUTHH) HIIN
TEXHOJIOTHSI KOMaH1000pa30BaHus (MOTPEOHOCTh MPUHATIEKHOCTH ) OTHOCSITCS:

A) K SKOHOMHUYECKAM METO/IaM YIPaBJICHHUS;

B) x conmanbHBIM METO/IaM YIPaBJICHHUS;

C) x opraHu3aMOHHO-PACTIOPIIUTEILHBIM METO/IaM YIIPABJICHUS.

OTBET: B

Permament pabodero mHS, JOJDKHOCTHAS MHCTPYKIUS, HHCTPYKINS TEXHUKH O€301TaCHOCTH
Ha paboueM MecCTe OTHOCATCS:

A) K 5KOHOMHUYECKUM METOJaM YIpaBICHUS;

B) k conmanbHpIM METO/1aM yIIpaBJICHUS;

C) x opraHu3aIMOHHO-PACIOPSATUTENLHBIM METO/IaM YIIPABJICHHUS.

OTBET: C

Ha kaxoii cTanuu pa3BuTusi OpraHu3alul MOXKHO CKa3aTh, YTO OPraHU3alMs YBEPEHHO cels
YyBCTBYET B CBOEW HHIIIE, a OCHOBHOI MHTEpeC co3JaTesisi OpraHu3alyy HampaBieH BO BHEIIHIOK
cpeny?

A) ctagus pacusera;

B) cramus GeicTporo pocra;

C) cranus apucTtokparusma.

OTBET: B

Jlpyrumu BapuaHTamMH Ha3BaHUs cTajuu ObicTporo pocrta o WM. Anusecy MOryT ObITh:

A) «Canem-Cutny;

B) «BrixaxxuBaHue» win «3apoKICHUE);

C) «aukue roas» win «/laBaii-gaBait» (Go-Go).

OTBET: C

Ecnu opranuzanus He HaXOIUT CIOCOOHOCTH M PECYpPCOB JJsi Pa3BUTHS U BHEIPEHUS
a/IMMHHUCTPATUBHBIX CUCTEM YIIPABJICHUSA, TO PA3BUBAETCS SBICHUE, KOTOPOE MOIYUUIIO Ha3BaHUE:

A) «omuOKka pe3ueHTay;

B) «oBymika ocHOBaTems»;

C) «3ppeKTUBHBII MEHEIKMEHT.

OTBET: B

JlenerupoBanue NOJHOMOYHUH - ITO:

A) paspenienne KOHMOIMKTHOW CUTYaIlUU MyTEM B3aUMHBIX YCTYIIOK;

B) oxoHuUaTenbHBIN pa3pblB OTHOLIEHUH;

C) nepenaya yactu mpaB u o0s13aHHOCTEH (PYHKIUN).
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OTBET: C

Ha xaxoil ctanuu pa3BUTHs OpraHu3allliyd HAYMHAETCS MPOLIECC CEeNapaly OpraHu3aliy OT
CBOEr0 CO3JaTellsl, a TAKKE U3MEHEHUE B IPUOPUTETAX LIE€IEH U 3a]1a4, KOTOPbIE CTaBUT Iepes OO0
OpraHu3anus 1y JajdbHeHIero pa3suTus’?

A) cragus pacusera;

B) cragus GeicTporo pocra;

C) cragus 1OHOCTH.

OTBET: C

JlpyruM BapuaHTOM Ha3BaHUS CTaJUU IOHOCTH 110 M. Aquszecy MOXKeT ObITh:

A) ctagus «B3pOCICHUS;

B) «aukue ronpy;

C) «Canem-Cutn».

OTBET: A

Curyanys Ha cTaJuM IOHOCTHU, IPU KOTOPOH TEKyYKa PyKOBOJSIINX KaJpOB B OPraHU3alINY,
3aKJIIOYAIOUIAsICS B CMEHE OJJHOIO MEHEKepa JIpyTuM, MOJIyduiia Ha3BaHHe:

A) «CUHAPOM BpALAIOUINXCS ABEPEN»;

B) «oBym1ka ocHOBaTes»;

C) «cuHApPOM YaKmy.

OTBET: A

[1noxas wiaM HENOCTAaTOYHO HaJa)KeHHAs BHYTPEHHSST KOMMYHMKAIIHS, HECOTJIACOBAaHHOCTD
MHOTHX OPTaHM3alMOHHBIX MPOIIECCOB B OPraHU3allMK Ha CTAaJIMU I0OHOCTH BIUSIOT Ha:

A) nporecc U3MEHEHHUs Lieel opraHu3aluy;

B) mporecc cenaparumy;

C) mporiecc nenerupoBaHusl.

OTBET: A

Co3nanrie opraHu3alMOHHON CTPYKTYPbI, OPUEHTHPOBAHHON Ha A((HEKTHBHOE BBHITTOJTHEHUE
MIPOM3BOJICTBEHHBIX 3a/1a4, SIBJISIETCS:

A) OCHOBHOM IIEJIBIO CYIIIECTBOBAHUS OPraHU3aIiH;

B) ocHOBHOI 11e7bI0 peOpraHu3alyy OpraHu3aliy Ha dTare IHOCTH;

C) OCHOBHO IEJIBI0 KOMMEPYECKOH NeATeTbHOCTH OpTraHU3aIlHH.

OTBET: B

Ha kaxoil cTamuu pa3BUTHS OpraHu3allid €€ XapaKTePUCTHUKAMU SBISIOTCS JOCTHKEHUE
BBICIICH CTEMEHU PAa3BUTUS U ONTUMAJbHBbIE YCIOBUSA JUIsl JOCTIDKEHUS OanaHca MEXIy
CaMOKOHTPOJIEM OPTaHU3ALUU U THOKOCTHIO OPraHU3allMOHHBIX MPOLIECCOB?

A) cragus pacusera;

B) cranus roHOCTH;

C) cranus apucTtokparusma.

OTBET: A

OrneHka KauecTBa BBITIOJIHAEMOM pabOThI, OLIEHKA 11eJ1ecO00pa3HOCTH BPEMEHHBIX 3aTpaT Ha
BBITIOJIHEHUE OIPENICTICHHOTO BUAa paboThl, oleHKa 3((GEKTUBHOCTU HCIOIb3YEMbIX METOJIOB
BBITIOJTHEHUS pa0OThI, TEXHUYECKUX CPEJICTB U APYTUX BUAOB PECYPCOB SBIISIOTCS LEIbIO IS

A) CaMOKOHTPOJISI B OpraHu3allnu;

B) nenerupoBanus B Opranu3aiuy;

C) pa3BuUTHS B OpraHU3aIIHH.

OTBET: A

B03MOXHOCTBIO a1anTalliy OPraHU3alliy K BO3ICHCTBUIO (JaKTOPOB BHEIITHEH U BHYTpEHHEN
CpeIbl XapaKTEepU3yeTCs:

A) 3penocTb OpraHu3aIuy;

B) ruOKoCTh OpraHu3aImy;

C) KOHKYpEHTOCIIOCOOHOCTh OPTraHU3aLIH.

OTBET: B
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[loBbllIeHNEe KauecTBa W JIMKBUIHOCTH BBITYCKaeMOW MpOAyKIHMH (yCIYTH, TOBaphl),
BO3MOKHOCTh M3MEHEHUS WJIM JOTIOJTHEHUS CoJepKaHus (DyHKIMOHAJIBHBIX 3a7a4, BO3MOXKHOCTh
M3MEHEHHsI IEHHOCTHBIX OPHEHTUPOB OpPraHU3aIiy 00eCIIeYBaeT:

A) 3penocTsb;

B) rubkocts;

C) KOHKYpEHTOCIIOCOOHOCTb.

OTBET: B

Co6na3H cOXpaHUTh BCE KaK €CTh M HUYEr0 HE MEHSTH - ATO:

A) camas Ooubinasi mpobiema Jiro0oro OM3Heca Ha CTANH «PACI[BETAN;

B) camoe GoutbIioe mpenMyIecTBo JIF000ro OM3Heca Ha CTAIUU «PaACIBETAY;

C) ocHOBHAas XapaKTepUCTUKA TMOKOCTh OpraHU3aliH.

OTBET: A

Co0mna3H OCTaBUTH BCE KaK €CTh M HUYETO HE MEHSTh, HE PUCKOBATH, BEJIET OPTaHU3aIUIO K:

A) crarHaruu;

B) nerpananuu;

C) cBepxXnpuObLISIM.

OTBET: A

OmymeHnsi CIDIOYEHHOCTH, TIPOSIBIISIIONICECS B MOJICP)KAHUU  CHOPMHUPOBABIIUXCS
OpraHU3aIMOHHBIX [IEHHOCTEH, OPTaHN3aIMOHHON KYJIBTYpe, B ONMPEICICHHOM BUICHUN OYyIyIIEeTO
(cTpatermm pa3BUTHS) OpPraHMU3ANMH; CYIIECTBOBAHHE KpPEAaTHMBHOCTH, KOTOPYIO OpTaHU3aIUs
MOJIZICP)KUBACT W KOHTPOJHMPYET, coOmronasi OaaHC CBOMX KOMMEPYECKHX HHTEPECOB — OCHOBHBIC
XapaKTePUCTUKH OPraHNU3aluH Ha CTA HH:

A) paHHero paclBera;

B) mo3mnero pacuera;

C) apuctokparusma.

OTBET: A
Opranmsanys NOCTENEHHO €aMOro TOro, IIOKa e€Hie HE 3aMedas, Ha4MHAeT TepATh
XapaKTepUCTUKH CTaJuU  «paclBeTa», IOTeps KPEaTUBHOCTU M THOKOCTM — OCHOBHBIE

XapaKTEePUCTUKHU OpraHU3alluy Ha CTa/luu:

A) paHHETO paciBeTa;

B) no3anero pacisera;

C) apucrokparuszma.

OTBET: B

Kynbrypa opranuzanuu, ee pemyTanus, JOsUIbHOCTh MepCOHaNa U KayecTBO MPOJYKIIUU Ha
CTaJIUU «PaHHETO PACLIBETa»:

A) UMeeT B LIEJIOM CPETHIE MOKa3aTeH, MOTJIO Obl OBITH U JIyHIIIe;

B) umeer B 11e10M JI0BOJILHO HU3KHUE MTOKA3aTENH;

C) umeeT BBICOKHUE MTOKA3aTeIH.

OTBET: C

Ha cragum «mo3aHero pacuBeTa» BMECTE C THOKOCTBIO OpraHu3alus TepsieT Takue
XapaKTEePUCTUKH, KaK:

A) MTHHOBalIMOHHOCTH;

B) apdexTuBHOCTS;

C) KpeaTUBHOCTb.

OTBET: C

Ha kakoii ctaguu >KU3HEHHOTO IMKJIa OpTaHU3aIllui MOXKHO CKa3aTh, UTO B OPraHU3allud BCe
CTaOWIBHO - M TMPOJAXKHU, U JOXOJ, U MPHUOBLIb, BCE MPOIECCH YHMOPSIOUYEHBI, UMEIOT YETKOE
Ha3HaYeHHE B MPOU3BOICTBEHHOM IIMKIIE, OTIPEACTICHBI TpaBUiia, KOTOPHIM OHH MOYUHSIOTCS?

A) Ha cTalK apUCTOKPATHU3MA;

B) Ha cTanuu yxaxxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.
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OTBET: C

Ha xaxoil cTaguu *U3HEHHOTO IIMKJIa XapaKTepHO ABM)KEHUE PAa3BUTHS OpPraHU3alliu BJI0JIb
TPAEKTOPUU MOJIEIM JKU3HEHHOTO IMKJIa HAIIPAaBJIEHO B CTOPOHY CHM)KEHMSI BCEX OCHOBHBIX
II0Ka3aTesei )KU3HECIIOCOOHOCTH, TO €CTh B CTOPOHY CTapeHus?

A) Ha cTaguM apUCTOKPATU3MA;

B) Ha cTanuun yxaxxuBaHus;

C) Ha craguu CTaOMIBHOCTH.

OTBET: A

Ha xakoli craguy )KM3HEHHOTO LIMKJIA XapaKTepHO MpeoliaaHue KPaTKOCPOUHBIX LieleH u
3a/la4 B OpraHM3allM, COKPALllEHUE MHBECTULIMH W BHEAPEHUS HOBBIX TEXHOJIOTUH, 3aMeJIeHUE
pearupoBaHus HA ©I3MEHEHUS PhIHKA, Ha ()aKTOPBI BHEIIHEH U BHYTPEHHEH cpe/ibl?

A) Ha cTaguM apUCTOKPATHU3MA;

B) Ha cTanuun yxaxxuBaHus;,

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: C

Ha xakoif cragmm  KU3HEHHOIO IMKJIA OCHOBHBIM  KJIIOYEBBIM  IAapaMeTpPOM
KU3HECIIOCOOHOCTU OPraHu3allii CTAHOBSATCS OTHOLIEHUS MEXIY COTPYAHMKAaMHU OpraHu3alvy,
KOTOpPBIE SBJISIOTCSI HOCUTENSIMU €€ OPraHu3allMOHHON KYJIbTYphl U €€ OCHOBHBIX IIEHHOCTEMN ?

A) Ha cTaM apUCTOKPATU3MA;

B) Ha cTanuu yxakxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Kaxkas u3 craguii pa3BuTHs OpraHu3aliiid OTHOCUTCA K MTPOLECCY CTapeHUs?

A) cTagus apucTOKpaTU3Ma;

B) cranusa yxaxxuBanus;

C) cragust cTaOMIIBHOCTH.

OTBET: A

Ha xakoii cTaniuu >KM3HEHHOTO [IUKJIa JUIsl OpPraHu3alui XapakTepHbl COCPEIOTOUYEHHOCTh Ha
MPOLUIBIX JOCTHKEHHUSIX M OTCYTCTBHE BHJIEHHUE CBOErO OYAYIIEro, cTpaTerusi M30eraHusi pucka,
CBSI3aHHOTO C pa3BUTHEM OM3HECa, MHTEPEC K CIIOKOMHBIM MEXJINYHOCTHBIM OTHOIICHUSIM?

A) Ha cTauK apUCTOKPATU3MA;

B) na craguu yxaxxupaHus;

C) Ha cTaguu CTaOMIBHOCTH.

OTBET: A

Cornacno U. Anuzecy craausi «OI0pOKpaTU3alluMy» JEIUTCS Ha BE YaCTH:

A) «paHHssI OIOPOKpATU3ALMS) U «OXOTa Ha BEIbMY;

B) «BbIXakuBaHHE» U «3apPOKICHHUEY;

C) «aukue Toasl» U cTaaus ObICTPOro pocra.

OTBET: A

Cornacno . Anuzecy craausi «ynpaBlieHUYecKasi apaHOMs» XapaKTepHa JUIsl CTaIiH:

A) «OXOTBI Ha BEAbM;

B) «pannei Oropokpatuzanumn;

C) GwIcTpOTO pOCTA.

OTBET: B

Ha kakoif craguu >KU3HEHHOTO LUKJIa JJIs OpraHU3allui XapaKTepHbl 00JIBIIOE KOJIUYECTBO
IIpoLEeayp, MpaBWl, MPOTOKOJIOB U MHCTPYKLHUN, KOTOPBIE YK€ YTPaTHIU CBOIO IPAKTHUECKYIO H
COLIMAIBHYI0O BOCTPEOOBAaHHOCTb, a TaKXKe COCTOSHHE TMapajuya, IpH KOTOPOM KHM3Hb
MOJIEPIKUBAETCS UCKYCCTBEHHO, C MOMOIIBI0 MEAUIIMHCKUX METOJI0B Y TEXHOJIOTHi1?

A) Ha cTalK apUCTOKPATHU3MA;

B) Ha craauu GropokpaTu3anuu;

C) Ha cTaguu CTaOMIIBHOCTH.
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OTBET: B

[Tocne sTama «OrOpoKpaTU3aIHI OOBIYHO HACTYIIACT:

A) mepepoxaeHrEe OpraHu3alui;

B) 6ankpoTCTBO OpraHuzanumy;

C) cMepTh opraHu3aIy.

OTBET: C

Otan KU3HU OpraHu3aliy Ha CTaAud OIOpOKpaTH3Ma, MPH KOTOPOM BCE WIIYT BUHOBHBIX B
TUTAYEBHOM TIOJI0)KEHUHU OpPraHU3aliy, HO HUKTO HE X04eT OpaTh Ha ce0sl OTBETCTBEHHOCTh, U TOT/Ia
OTBETCTBEHHOTO «HA3HAYAIOT», ITOJyYHJI HA3BaHUE:

A) «0X0Ta Ha BEIbMY;

B) «pannsis OropokpaTu3anus»;

C) ObICTpBI pOCT.

OTBET: A

Ha xaxoif ctasnu >KM3HEHHOTO IIMKIIA JJIsl OPTaHU3aINN XapaKTePHBI HETaTHBHBIE MPOIIECCH
«OPOKEHUS» U «PA3TOKEHUA»?

A) Ha cTaguM apUCTOKPATHU3MA;

B) na cranuu Gropokparu3zanuu;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: B

Bnustare ocHoBatens Ha dTamne «OIOpOKpaTH3alHumy) Ha BCE ATAIbl )KU3HH OpPraHU3allid B
CpaBHEHHH C TIPEABIIYITUMHE dTalaMu:

A) MUHHMAJIBHOE;

B) makcumansHoe;

C) cymiecTBeHHO HE MEHSIETCSI.

OTBET: A

YXo4 M3 KOJIJIEKTHBA CaMbIX HEPABHOAYIIHBIX M KpPEAaTHUBHBIX COTPYIHUKOB Ha JTare
«OIOPOKpATU3ALMW BIMIET HAa KBATU(UKALIUIO PYKOBO/ISIIETO COCTABA:

A) oTpHUIIaTEeNbHO, OHA MAJIACT;

B) monoxxurensHO, OHA pacTeT u3-3a MPUTOKA HOBOUM KPOBH;

C) cyiiecTBEeHHO HE MEHSIETCSI.

OTBET: A

Kakue MepornpusaTis MOKHO MPEIIPUHSITh PYKOBOAAIEMY MEHEKMEHTY Ul peaHuMaluu
OpraHM3aliy Ha CTaJAUU «OIOPOKpATU3ALINI?

A) pazpaboTaTh 60siee CTpOrHe MpaBuiia U HOPMbI JJIsi KOHTPOJISI CUTYyallUuu;

B) yxecTouuTh HOpPMBI KOHTPOJISL Ui MPHUHATUS DPEIIEHUH M MOHHUTOPUHTA Pa3BUTHUS
CUTYaIIH;

C) NOIKITIOYUTH TOCTIOIEPIKKY.

OTBET: B

Cornacua 1. Aguzecy cMepTh J1000i opraHu3aiui Hen30eKHa B KOHIIE KOHIIOB - oYeMy?

A) u3-3a 0COOCHHOCTEH 3aKOHOJaTeNILCTBA B 00IACTH MPEANPUHIUMATEIHCTBA;

B) u3-3a rimynoctu pykoBoacTBa U 3PPEKTUBHBIX MEHEIKEPOB;

C) motomy uYTO y BCEX «OpPraHM3MOB» €CTh CBOM pecypc, KOTOPbIH B KOHEYHOM CHYETE
HCYEPIBIBACTCS.

OTBET: C

CoBMECTHO—B3aUMO/JICHCTBYIOIUI TUII COBMECTHOH J1eATEIbHOCTH XapaKTepU3yeTcs:

A) o00s3aTenpHBIM YYacTHEM KaXJIOTO 4leHa B pa3paboTKe U TPUHATHH PEIICHHUS,
Kacarolerocs peueHus ooei npoOieMsl WK 3a1a4H;

B) BpemeHHbIM  pacmpeneneHueM — TPyOOBBIX — (QyHKUMH W oOs3aHHOCTEH U
MIOCJIEI0BATEIBHOCTH (HOPSIIOK) yJacTusl KaXJI0TO WieHa TPYA0BOTO Mpoliecca B paboTe;

C) TEM, YTO B3aHMOJICHCTBUS MCKAY YUaCTHUKAMHU TPYAOBOTO ITPpOoLeCCa MUHUMHU3UPYIOTCA.
OTBET: A
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CoBMeCTHO-TI0CIEA0BATEIbHBIN TUII COBMECTHOM AEATEILHOCTH XapaKTEPU3yeTCs:

A) 00s3aTenbHBIM yYacTHEM KaXKJOTO WiIeHAa B pPa3pabOoTKe M TMPHHATHU pEIICHUS,
Kacarolerocs peuieHus oomel mpoOieMbl WK 3a1a4H;

B) BpemeHHBIM  pacmpenereHHEM — TPYIOBBIX  (GYHKUMH W oOs3aHHOCTEH U
MOCJIEI0BATENLHOCTH (TIOPSIOK) YUACTHS KaXXKI0TO WieHa TPYIAOBOTO Ipoliecca B padboTe;

C) Tem, 4yTO B3aMMOJCHCTBUS MEXKY YHACTHUKAMU TPYIOBOTO MPOIIECCa MUHUMU3UPYIOTCS.

OTBET: B

CoBMECTHO—MHAUBUAYAJIBHBIN TUII COBMECTHON AESATEIbHOCTH XapaKTEPU3yeTCs:

A) 00s3aTeNbHBIM yYacTHEM KaXKJIOTO WIEHAa B pPa3pabOTKe M MPHHATHU pEIICHUS,
Kacarollerocs pelieHus oo1iei mpooieMbl UM 3a1a4u;

B) BpemMeHHBIM  pacmpeAelCHHEM  TPYIOBBIX  (GYHKUMH W 0O0A3aHHOCTEH U
MIOCJIEIOBATENBHOCTHU (TIOPSA0K) YHacTHs KaXKJI0TO YjeHa TPYAOBOIo Mpoliecca B pabore;

C) Tem, 4yTO B3aMMOJCHCTBHS MEXKY YHaCTHUKAMH TPYIOBOTO MPOIlecca MUHUMU3UPYIOTCS.

OTBET: C

7.3.2. I[IpoMexxyTOUHAs aTTeCTaIus
Bomnpoce! k dk3aMeHy M0 TUCHUTLINHE

«/Kv3HeHHbIH IIUKJ HHHOBAIMOHHOT 0 MIPOAYKTA)
(¢popmupoBanue komnerenuuu IK-10)

1. Uro saBisercs OOBEKTOM H3YyU€HHUS TEOPUM OpraHu3aluil Kak YIpaBlIEHYECKOU
JTUCIUILINHEI?

2. Uto sBisieTcsl MPEIMETOM H3YYEHHUs] TEOPUM OpraHU3alMid Kak YIpaBJICHYECKOU
TUCIUILINHEI?

3. Ha xakue nBe nmoJicucTemMbl AEIUTCS OpraHu3amus?

4. OYHKIMOHUPOBAHUE OpPraHU3alliy 3aKJIIOYaeTcsl B peau3allud TpeX OCHOBHBIX
MPOLIECCOB — MEPEUUCIIUTE UX.

5. OxapakTepu3yiTe 3BOJIIOIIMOHHYIO U PEBOJIIOLIMOHHYIO (POPMY pa3BUTHS CUCTEMBI.

6 YTO OTHOCAT K BHYTPEHHEU Cpejie Opranu3aiuu?

7. YTO OTHOCAT K BHEIIHEH Cpejie OpraHu3alum?

8. YeM XapaKTepU3YIOTCSI OTKPBITHIE U 3aKPBIThIE OpPraHU3aI1H?

9. Yem xapaktepu3yroTcs GpopmanbHas U HedopMaibHas COCTABIIAIONINE YIIPABICHUS?

10. HazoBute Tpu OCHOBHBIX THIIAa COBMECTHOU JESTEILHOCTH.

11.  Kakas cragus siBisieTCsl IEpBOM B MOJIENIN KU3HEHHOTO 1UKJIA OpraHu3aIiu?

12.  Yro sBisieTcss OCHOBOIMOJIATAIOIIUM MTOHITHEM Ha CTAJIUU «yXaKUBAHUS»?

13. Ha koro noxarcsi puCKu, KOTOPBIE 3aKII0YAET B ce0e CTAAMs «yXaKHUBaAHUS»)?

14. Ot 4ero 3aBUCST LENHU U MUCCHSI OPTaHHU3AIMH U Ha KAKOM dTare oHU GopMHUPYIOTCs?

15. YTo mMpoUCXOAUT C OpraHu3alvell Ha cTaauy MilajeH4yecTa?

16. HazoBute ocHOBHBIE TPUUMHBI CMEPTH OpPraHU3allii Ha CTAAUH MJIAJCHYECTBA.

17. Jlaiite ompeneneHue MOHATHIM «METOA» M «METOAOJOTHS» MPUMEHHUTENBHO K
yIPaBJICHUIO.

18. [Iepeuncnure 3 OCHOBHBIX METO/1a YIIPABIICHHUS.

19. [lepeuncnure cOMANBHO-TICUXOJIOTHYECKHE METO/IbI YIIPABIICHUS.

20. JaiiTe onpeneneHre NpUHIMIIAM KOJUJIETHAIBHOCTH U €JMHOHAYAIMS B YIIPABICHUH.

21. Ot yero 3aBUCAT 3(h(heKTUBHOCTD Tpoliecca yrpaBieHus U 3PPEeKTUBHOCTb CUCTEMbI
YIPABIICHUS OpraHu3aluen?

22. JaiiTe ompeneneHue TEPMUHY «MOTHUBaIUsA». YTO MO MOTHMBAaLMEl MOHUMAIOT B
yIpaBICHUU?

23. B 4em ocHOBHEIE PUCKHU I OpraHu3al Ha CTaun 6LICTpOFO pOCTa?
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24, Kakum mnoBeneHueM pykoBoauTensi (OCHOBATENS) XapaKTEPHU3YETCs «IOBYIIKA
OCHOBAaTENsI»?

25. UTto Takoe «CUHIPOM Yailku»?

26. JaiiTe onpeneneHune MOHATHIO «IEJIeTUPOBAHUEY.

217. UTO MOXHO JI€TIErUpOBaTh, & YTO HEIB3S?

28. B 4em 3akii09aroTcsi OCHOBHBIE PUCKH JUISI OPTaHU3AIMH HA CTAHH FOHOCTH?

29. B uem 3akioyaercs «CUHIPOM BpAIIAIOIIUXCS IBEPE» ?

30. B yem ocHOBHas 11e1b peopraHU3aliy OPraHu3aly Ha ATare «IOHOCTH»?

31. [Touemy cTaguio «IOHOCTH» HA3BIBAIOT BTOPBIM POKJICHUEM OpraHU3aIiu?

32.  UYewm oOyciioBlieHa CMEHa PYKOBOJICTBA HA CTAMH FOHOCTHU?

33. Kakoe 3HaueHme mnproOpeTaeT CaMOKOHTPOJb Ui OpPraHM3allid Ha CTaJuu
«pacusera»?

34. Uto mnoHumaercss moJ ruOkoctbio opranuzanuu? Kak cBsizaHbl Mexay coOoi
THOKOCTP U 3pEJIOCTh OpraHU3aIry.

35. HazoBuTte camyro 60JbI1yI0 MpoosieMy Jr000T0 OU3Heca Ha CTAINH «PACIIBETA.

36. JlaiiTe onpeneneHre MOHATHIO «IIPEANPUHIMATENbCKAs aKTHBHOCTHY.

37. Uto o3Hauaet /i opranuzanuu ctaaus «CTabuiIbHOCTI?

38. Kakne xapakTeprCTHKN HAYMHAET TePSATh OPraHU3aNus Ha CTaUU CTa0MIEHOCTH?

39. UYro Takoe cermeHTanms peiHka? [lepedrcinTe OCHOBHBIE BUIBI CETMEHTAITUH PHIHKA.

40. UYrto Takoe MapkeTHHroBas crparerus? [lepeunciaure ee OCHOBHBIE IIENH.

41. Oxapakrepu3yiTe THIIMYHYIO OPTaHU3aLNIO0 HA CTaUU apUCTOKPATU3MA.

42. YTo MpOUCXOAUT C MPEIPUHIMATEIBCTBOM Ha CTaIMU apUCTOKpaTu3Ma’?

43. Kaknmu cioco6amu MOTYT OBITH JIMKBHIMPOBAHBI MM MUHHUMU3HPOBAHBI KPU3UCHI
CTaJNM apUCTOKpaTu3ma?

44, Ha kakue nBe wactu aenurcs craaus «Oropokparuzanun»? HazoBute ux.

45. B dem 3akiouaeTcst «ympaBieHYECKas MapaHOs» Ha CTaUH OIOPOKpaTH3AIINH ?

46. B dem 3akitouaeTcst «oxoTa Ha BEAbM» Ha CTaIuu OFOpOKpaTH3auu?

47. OxapakTepu3ylTe OCO3HAHHBIH M HEOCO3HAHHBIM CIMOCOOBI  (OPMHUPOBAHUS
OpraHU3aI[MOHHON KYIbTYpHI.

48. Kakoif [1okyMeHT mpeBpallaer OpraHu3allMOHHYIO KYJIbTYPY B HHCTPYMEHT
yIpaBJieHUs?

49. [lepeuncnure BHEIHUWE M BHYTPEHHHE AaTPUOYThl OPraHU3alMOHHON KYJIBTYPHI
OpraHu3aliu.

50. OxapakTepusyutTe  Cmpykmypuolii W KAOpoGblli  TOIXOJbl  KOHIICTIIIUH

OPraHru3allHOHHOI'O PAa3BUTHUA.
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dopma sK3aMEeHAIIMOHHOTO OneTa
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