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1. enn, 3a12a4u U IIAHKPYEMBbIE PE3YJIbTATHI 00yYeHH s 110 JUCHUILINHE

[{enbr0 OCBOEHUS OUCHUILUIMHBI « Y IPABICHUE MPOCKTAMMW» SIBIISIETCS U3YYEHHE U OCBOCHHE
00y4JarolMMUCs TEOPETUYECKUX OCHOB M TMPAKTHUYECKHX HABBIKOB B O0JIACTH YIpaBIICHUS
MPOEKTaMu 10 (POPMHUPOBAHUIO TIPEACTABICHHUIN O MPOCKTHOM NEATEIBLHOCTH (OT 3apOKICHUS UICH
JI0 peanu3alliid MPOeKTa) KaK O LEJOCTHOM CHUCTEME, BCE SJIEMEHThl KOTOPOH B3aWMO3aBHUCHMBI.
Brnanenue TeopeTMUECKMMH OCHOBAaMHM M TPAKTUYECKUMM HaBbIKAMH B 00JIaCTH YIIpaBJICHUS
MPOEKTaMU HEOOXOAMMBI ISl YCHEIIHOTO OCBOCHHSI U BHEAPEHUS MHHOBAIMOHHBIX TEXHOJIOTHIA,
ONPEACISIIOIINX  MPOMBIIUIEHHOE pPAa3BUTUE W YOpPaBJICHHUS, CO3JAaHUA W pealr3aluu
WHHOBAIIMOHHBIX TPOEKTOB, MPOPECCHOHANBHOTO JHYHOCTHOTO pPOCTA M  CaMOpPa3BUTHS,
KPEAaTUBHOI'O PEUIECHUs 3a/1a4 TEKYILIEro W CTPATETMYECKOro yIpaBJCHHUS: HAUMHAS C yIpPaBJICHHUS
IIEPCOHAJIOM Y 3aKaHYMBasi OCBOCHUEM HAYKOEMKHUX TEXHOJIOTHUH.

3agaum u3ydeHus AUCUMIIMHBI
OCHOBHBIE 33J]Ja4l U3yYEHHUS] TUCUUIUINHBIL:

— HU3YUYCHHEC OCHOBHBLIX MCTOJ0B U TEXHOJIOTHM YIIPABJICHUA IMPOCKTaAMU: CO3JaHUC KOHLCIIIHNN

IMPOCKTa, KOMAaHAbI IIPOCKTA, INIAHUPOBAHUC ITPOCKTA, pCain3alua U T.A.;

— HU3YUYCHHUC OCHOBHBIX TCXHOJIOI' 15054 HNPOCKTHOI'O YIIPABJICHHUC: XApPAKTCPUCTUKU, CIIOCOOBI

MMPUMCHCHUSA, OTPaHUYCHUA, TOCTOMHCTBA, HCAOCTATKH, 001aCTh UCIIOJIB30BaHU (HpI/IMeHeHI/Iﬂ) uTmnO.,

IIK

- (I)OpMI/IpOBaHI/IC U pasBUTUC TCOPCTHUUYCCKHUX 3HAaHUU U HNPAKTUICCKUX HABBIKOB B obmacTu

TEXHUYECKOTO U COIHMAIIBHOTO MPOSKTUPOBAHUS U YIPABICHUS MPOCKTAMH.
OOyyeHue MO TUCIHUIUIMHE «YTpaBlIeHUE MPOEKTAMU» HAmpaBiIeHO Ha (GOpMHUpPOBAHUE
y 00y4aronuxcs cieIyrouX KOMIETeHIUH:

KOI[ n I/IHI[l/IKaTOPLI JOCTUKCHUA KOMIICTCHIINN
HaAanMMCHOBaHUC
KOMIIeTeHIU
. Crioco6en ocymectBists  UITK-4.1 Ucnonb3yer MmeToauueckue npuemMbl TEXHUKO-
TEXHUKO-3KOHOMHUUYECKOE HKOHOMHYECKOT0 000CHOBAHHUS MPOEKTHBIX PELICHUH;
000CHOBaHHE MPOEKTHBIX NIIK-4.2 OcyuecTBisieT (UHAHCOBO-I3KOHOMUYECKOE
peLIeHUH U TEXHUYECKOe IUTAHUPOBAHUE MHIKEHEPHOTO MPOEKTA;
3aJlaHne Ha Pa3padOTKy NIIK-4.3. PazpabaThiBacT TEXHUYECKOE 3a/IaHUE HA
pPaTMOTEXHUYECKOIN CUCTEMBI C | pa3paboTKy pajlOTEXHUYECKON CHCTEMBI C TOUKU
TOYKH 3PEHUS TEXHUKO- 3peHUs] TEXHUKO-3KOHOMHUYECKHX ToKa3aTeleH.
HKOHOMMYECKHX MOKa3aTeIeH.

2. MecTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI NMPOrpaMMbl

JucnumnnuHa OTHOCUTCA K dYacTd, (GOpMHUPYEeMOil ydacTHHKaMHU 00pa3oBaTeNIbHBIX
otHomIeHu# 010ka b1 «/lucrumnaer (Moaynn)». JIUCHUIITHNHA OTHOCUTCS K YacTH, (OPMUPYEMO
YYaCTHHUKaMU 00pa3oBaTeNbHBIX OTHOMICHHH Onoka bl«/lucummmuael (Moxymu)» - B1.2 «YacTs,
(dopmupyemasi yyacTHUKaMHU 00pa30BaTeIbHBIX OTHOLICHUN.

JucuunnnHa «YmpaBieHHE NPOEKTaMu» H3y4aeTcs BO 2-OM CeMecTpe OOy4YeHHs [0
HanpaBienuto  noaroroBku  11.03.01  «Pagmorexnuka», mnpopmib  «MHTENIeKTyanbHas
pPasvodJIEKTPOHUKA U TPOMBIIIJICHHBI MHTEPHET BEILIEH.

JlucuuniuuHa HENOCPEACTBEHHO CBSA3aHA CO CIEAYIOIIMMM JUCHMILUIMHAMHM U NPAaKTUKaMU
OOII:
BBeneHue B IpOEKTHYIO EATEIbHOCTD;



OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas 1eSITENbHOCTB;
YueOHas npakTuka (MMPOSKTHAs).

3. CTpykTypa U coAep:KaHHe QM CUUILTHHbBI

OOmast TpyI0eMKOCTh (00BEM) TUCHUIUIMHBI «YTIPaBICHUE MPOCKTAMU» COCTABISICT 2
3a4ETHBIX €IUHUIIBL.

OO0beM QUCHUILTNHBI IO BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 Jaca.

JucnuninuHa npenojaercss y 0O4HOM v 3a04HON hopM 00ydeHus.

Bun npomesxyTouHoii artectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHo# padoThl U TPYA0EMKOCTH
(o hopmam oOyueHUsI)
3.1.1. Ounas dopma

Ne Buj yueoHoii padornl Bcero yacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uncne: - -
Jlekmumn - -
[TpaxTrueckue 3anarus (I13) 36 36
Cemunaps! (C) - -
Jlaboparopubie paboTsl (JIP) - -
2 CamocTrosiTesibHasi padoTa (Bcero) 36 36
B ToMm uncre: - -
IToaroroBka K MpakTUUECKUM 3aHATHIIM 36 36
3 IIpomexyTOUHAS aTTeCTAIUS
3auer +
Hroro 72 72

3.1.2 Ouno-3a04Has popma

Ne Buj yueoHoii padoTnI Bcero yacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uucne: - -
Jlexkun - -
[Tpaktuueckue 3austus (I13) 36 36
Cemunaps! (C) - -
JlaGopatopusie pabots (JIP) - -
2 CamocTrosiTesibHasi padoTa (Bcero) 36 36
B ToM uncre: - -
[ToaroToBKa K MPakKTUUYECKUM 3aHATHSIM 36 36
3 IIpome:xxyTouHast arrecTanus
3auer +
Hroro 72 72




3.1.3 3aounas hopma

Bup yueOHo# padoThI

Bcero yacos

Cemectp

2

AyauTopHbIE 3aHATHSA (BCEro)

36

36

B ToM uncne:

Jlexmn

[Tpaxtuueckue 3ausatus (I13)

36

36

Cemumnapsi (C)

JlaGopatopusie pabotsl (JIP)

CamocTrosiTesibHasi padoTa (Bcero)

36

36

B ToM umncne:

HO}IFOTOBKa K IIPAKTUYCCKHUM 3aHATHUIAM

36

36

IIpomeskyTOUHAS aTTeCTALMS

3auer

+

HTroro

72

72

3.2 TeMaTH4eCKHH IUVIAH U3YyYEeHUSA TUCHUIIMHBI
(o hopmam 0OyueHus1)

3.2.1 Ounas ¢opma oOyueHHs

Ne

o/

Paznennl/TeMbl
JUCIHUIIJIMHBI

TpynoemkocTh, yac

Bcero

AynuTopHas padora

CemuHa
pckue/
MIPAKTHY
eCKHe
3aHATHUS

JIekn
47151

Jla6o | ITIpakt
paro | udecka
pHBIC s
3aHST | TOJATOT
ust OBKa

Camoc
TOSITEN
bHas
pabora

Baenenne.

VYnpasneHue npoeKTaMu KaK Hay4dHast
JTUCIUTIINHA W TIpaKkTh4eckas cdepa
JIeATEILHOCTH

- 2

Tema 1. UYro Takoe TPOEKT?
OCHOBHbIE XapaKTEPUCTUKH MPOEKTA.

Tema 2. Pa3paboTka KOHIEHIIUN
IIPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIICTIIIMH, TBOPYECKOE MBIIIJICHUE

Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTH
yIPaBJICHUS! MPOEKTAaMH U MTPOESKTHOU
JIeATENLHOCTBIO

Tema 4. buzHec-1u1aH NpoekTa

Tema 5. Opranuzanus npoekTa

Tema 6. Komanna npoexra

Tema 7. TaliM-MEHEKMEHT MPOEKTA

O [C0|J| | N

Tema 8. PazpaGorka u mpuHATHE
YIPABJICHUYECKUX PEIICHUN

AN

1
NN~

N[N

Tema 9. Puck-MeHeDKMEHT IIpOEKTa




TpynoemkocTs, yac

AynutopHas padora

No P Cemuna | Jlabo | Ilpakr | Camoc
° a3/esibl/TeMbl
pckue/ | paro | Uyecka | TOATEI
n/n AU CUMILIMHbI Bceero | Jlekn
. MIPAKTUY | PHbIE o bHas
€CKHe | 3aHST | moAroT | padora
3aHATUA | U OBKa
11 Tema 10. XKu3HEeHHBIN LUK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36
3.2.2. OuHo-3a04Has GopMa oOy4IeHUs
TpynoemkocTs, 4ac
AynuropHas pabdora
Camo
Cemun
Ne Pa3zneinl/TeMbl apckue/ Jlabop | Ilpakr | crosT
n/n JUCHHUILIUHBI Bcero | Jlexn | OpakTtu aropH | WIECK | ClIbHA
umn YCCKUC bIe ai 7
sausTy | 33HAT | TOATO pabot
o ust TOBKa a
1 Baenenue. 6 1 4
VYrpaBiieHue MpoeKTaMHu Kak HaydHas
TUCIMIUTAHA W TIpaKTHuYeckas cdepa
JeSITeIbHOCTH
2 Tema 1. Uro Takoe  mpoexT? 6 - 1 - - 4
OcHOBHBIE XapaKTEPUCTUKU MTPOEKTA
3 Tema 2. PazpaGoTka KOHIENIHH 4 - 2 - - 4
MPOEKTa, OCHOBHBIE TpPeOOBaHMS K
KOHIICTIIIMH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIIpaBJICHUSI MPOEKTAMHU U TPOEKTHOM
JIESITENIbHOCThIO
5 Tewma 4. buznec-11an npoexTa 4 - 2 - - 4
6 Tema 5. Opranusanus npoexTa 6 - 1 - - 4
7 Tema 6. Komanna mpoekra 6 2 4
8 Tema 7. TallM-MEHEDKMEHT IPOEKTA 6 - 1 - - 4
9 Tema 8. Pazpaborka u npuHITHE 6 - 1 - - 4
yIpaBICHUYECKUX PELICHUM
10 Tewma 9. Puck-meHepKMEHT NpoeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HEeHHBIN LUK TPOEKTa 4 - 1 - - 4
12 Tema 11. 3aBepiieHue npoexra 4 1 4
13 Tema 12. MapkeTuHr npoekra 4 - 1 - - 4
14 O0630pHOE MPAKTUYECKOE 3aHATHE 6 - 1 - - 2
3auer




TpyroeMkocTsb, yac
AyautopHas padora
Camo
CemuH a6 H
abo akKT | CTOST
Ne Pasnennl/Tembl apckue/ p | Lp
aTOpPH | WYECK | €lIbHA
n/n JTUCIHUIITITHHBI Bcero | Jlexry | OpakTtu i
ble ast
umn YCCKHC
3aHAT | MOAro | padoT
3aHATH
o ust TOBKa a
Hroro 72 18 54

3.2.3 3aounas popma oOydeHHs

TpyroeMKocThb, yac
AyautopHas padora
Camo
Cemun
Ne Pa3gesbl/Tembl apckue/ JlaGop | Ilpaxt | cTosT
n/n AUCHHUIIHHBI Bceero | Jlexn | mpaktu aTopH | Hdeck | cJibha
5041 YCCKHEC ble ai 7
sausTy | 33HAT | TOIro pabor
a ust TOBKa a
1 Bsenenue. 6 2 4
VYnpaBieHne NpoekTaMH Kak HayyHas
JTUCIMIUTANHA W TIpaKTHuYeckas cdepa
JeATeNIbHOCTU
2 Tema 1. Uro Takoe mpoexT? 6 - 2 - - 4
OCHOBHbBIE XapaKTEPUCTUKU IPOEKTA
3 Tema 2. PazpaGoTka KOHIENIHHI 4 - - - 4
MIPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIICTIITUH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
YIPaBJICHUS MPOSKTAMH M TPOCKTHOU
JeATeIIbHOCTBIO
5 Tewma 4. buznec-11an npoexTa 4 - - - 4
6 Tema 5. Opranusanys npoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 6
8 Tewma 7. TaliM-MEHEDKMEHT IIPOEKTa 6 - - - 6
9 Tema 8. PazpaGorka u npuHATHE 6 - - - 6
yNpaBJIEHYECKUX PEIICHUM
10 Tema 9. Puck-MeHEKMEHT NTPOEKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN LUK TPOEKTa 4 - - - 4
12 Tewma 11. 3aBepuienne npoexra 4 4
13 Tema 12. MapkeTuHr npoekrta 4 - - - 4
14 O0630pHOE MPAKTUYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Coneprkanue QU CHUNIMHBI

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU IPOEKTA.




Knaccudukanuss mnpoekToB, npu3HAKU Kinaccupukanuu mpoekTtoB. Llemn co3manus
npoekToB. Mcropust pa3Butus YmpaBieHHUs MPOCKTaMU B paauoTexHUKe. [IpoekT kak 0ObeKT
ynIpasieHUs. MeTo0JI0OrUs YIIPaBIECHUS TPOEKTAMHU.

Tema 2. Pa3zpaboTka KOHIENIIMM TIPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIICIIINH,
TBOPUYCCKOC MBINJICHHUC.

[TpoekT kak crmocod ymaoBIETBOPEHUS COMALHON MOTpeOHOCTH obmecTBa. Mnes mpoekra:
dopmanuzanys uie, arbTepHaTUBEI, TapaMeTprl oTOopa. KitoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPIaHU3ALMU IPOLIECCA YIPABIECHUS NPOECKTAMU U
IIPOEKTHOM JIEATEIBbHOCTBIO.

ITpoexT kak cucrema (KapTa IpoeKTa, MacnopT MPOEKTa, CTPyKTypa npoekra). [TunoraxxHbiit
IIPOEKT

Tema 4. busHec-1u1aH MpoeKxTa.
TpeGoBanus k copepxkaHUI0 OU3HEC-TUIaHa, BUAbI Ou3Hec-11aHa. OCHOBHBIE pa3feNbl U UX
xapakTepucTuku. OleHKa MPUBJICKATEIHLHOCTA OU3HEC-TIIaHa ISl HHBECTOPOB.

Tema 5. Opranuzanus nmpoexTa.

Opranmzanusi TPOEKTHOW neaTrenbHOCTH. OIEHKa PEecypcoB M PecypcooOecTiedeHHOCTH
npoekTa. Buemnsas cpena npoekra. Creiikxonaepsl. BHyTpeHHssI cpea mpoekTa, popMupoBaHue U
yIIpaBJICHHE BHYTPEHHEW Cpeoi MPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHIbl TPOEKTAa, COLHUATIbHBIC POIH.
Tpe6OBaHI/I$I K KOMIICTCHTHOCTH yLIaCTHI/IKOB KOMAaH/bI. >KI/I3H6HHI>II\/’I IIUKJI KOMaHIbI HpOCKTa.
OpranuzanuoHHasi KyJabTypa IIPOEKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJIbI yrpaBiieHus BpemeHeM. [ljisi oOydaromierocs: —
TEXHUKH CaMOOPTaHU3AllMK W yMpaBlieHus coOoi. TailM-MEHEIKMEHT MOMOTaeT 4YeOBEKY WIH
KOMITAaHUM TUIAHUPOBATh BpPEMsi U HKOHOMHUTH pecypchl. Yem Ooblle 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM C/IeaTh, TEM BBIIIE KAY€CTBO HAICH paOOThI U KU3HH.

OcCHOBHBIE TEXHOJOTHHU IUJTAHUPOBAHHUS BPEMEHUW W yIpaBieHHs. Bpems kak oauH U3
IJIaBHBIX PECYpPCOB MPOEKTa. BpeMeHHbIe orpaHrdeHus MpoeKTa, 1uarpamMma ['anra.

Tema 8. Pa3paboTka u MpuHATHE YIPABICHUYECKUX PEIICHUH.

VYIpaBiaeH4YECKOE pELICHUE MPEAIoNaracT CPaBHUTENBHYIO OLIEHKY psifa aJIbTepHATUBHBIX
BapMAaHTOB M BBHIOOp M3 HUX ONTHUMAJIbHOTO, B HAaWOOJbIIEH CTENEHH OTBEYAIOIIEro MHTEpecam
npoekta. Pa3paboTka W MNpUHATHE YIOPABICHYSCKUX pEIIeHUH B Tporecce pa3paboTKu U
peanuzanuu npoekta. Buabl (kiaccudukanys) yrnpaBleHUYECKUX PEIIeHUH, OCHOBHbIE TEXHOJIOTUU
OPUHATHS YOPABICHYECKHX perieHuil. MeToapl oueHKd 3(QeKTHBHOCTH  YyIpaBIeHUECKUX
peuIeHuH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toprdens puckoB mpoekta u ero QopmupoBanue. JlomycTuMbie/ HEIOMYCTUMBIC
nokasareyin puckoB. OIlEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTHUU YIIPABJIEHUS PUCKAMHU
npoekTa. BiusHHE PHUCKOB Ha TpollecC pealu3alii MPOeKTa (CTOMMOCTb, PECYpPChl U T.1.)
Knaccudukaiiys "HBECTUIIMOHHBIX PUCKOB. YIIpaBIeHUE PUCKAMU MPU MHBECTUPOBAHHH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.
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JKu3HEHHBIN UK MPOEKTa - 3TO TMOCIEI0BATEIBHOCTh ITAIOB, Yepe3 KOTOPHIE MPOXOJIST
MPOEKTHI OT WHUIMAIINH IO 3aBEPIICHUS HE3aBUCUMO OT WX CHEIUPUKU. YeTKoe MOHMMAaHNUE ITUX
¢da3 mo3BOJNSET MEHemKEpaM M PYKOBOAMUTEISIM MaKCUMalibHO 3(PPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTaJWH >KU3HEHHOTO IMKJIA TMPOEKTA, WX XapPaKTEPUCTUKH U (DYHKIUH.
YrpaiieHue >KM3HEHHBIM IIUKIOM IIPOEKTa.

Tema 11. 3aBepiieHue nNpoexra.
3aBepiieHre MPOEKTa: OCHOBHBIC 3aKOHOMEpHOCTH M cTamuu. OueHka 3¢h(EeKTUBHOCTH
npoekTa. CoruanbHBIA U SKOHOMUYECKUN (D PEKT OT peann3aiuu MpoeKTa.

Tema 12. MapkeTuHT npoekTa.

MapKkeTUHr0BOE€ COIPOBOXKIACHUE IPOEKTa M IIECTh COCTABIIAIOIIMX: MapKETUHIOBBIC
UCCIIEJIOBaHMsI; pa3padoTKa CTpAaTerud MapKeTHHra; (OpMUPOBAHHE KOHLEHIUU MApPKETHHIA;
nporpaMMa MapKeTHHIa IMPOeKTa; OO/KET MapKeTHHIa MPOEKTa; peanu3alys MEepOoNpHITUH MO
MapKETHUHTY IPOEKTA.

3.4 TemaTHKa CEMMHAPCKHUX/NMPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/TIPAKTUYECKHE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTuyeckoe 3aHatue | Kk Teme Baenmenuwe. YmpasieHue

IIPOCKTaMU B MATCPUAJIOBCACHUMU KAaK HAay4dYHasd JUCHUIINIMHA W IPaKTUYCCKaA C(bepa
JACATCIIBHOCTH.
Hpe,Z[CTaBJ'IeHI/Ie npenoaaBaresd, NpOBEpKa COOTBCTCTBUA yqe6H0171 TpyHaIibl 1 KOJIMYCCTBA

CTYJACHTOB B HEH. cDOpMI/IpOBaHI/Ie OKOHYATCIIbHBIX CIIMCKOB CTYACHTOB C O3JI. IMOYTOBBIMU
anpecamu. OOCyxaeHue:

- (opmarta yueOHBIX 3alaHUIl WHIUBUIYATbHBIX, KOJICKTHBHBIX;
- TeM pedepaToB/3cce Mo AUCHUIITHHE « Y IPABICHHUE MPOCKTAMUY;

— OpraHusanysa U NpoBCACHUC TCKYLICTO KOHTPOJIA 3HAHUI 06yanOH_II/IXC}I B (bOpMC orpoca.

Bri6op Temsl pedepara/scce, MpeacTapistonero co0oil KpaTkoe U3JI0KeHHE B TMCbMEHHOM
BUJIC TOJYYEHHBIX pPE3yJbTaTOB TEOPETUYECKOIO aHaJM3a OIpPEJeIeHHONH HayuyHOU (ydeOHo-
UCCIIeI0OBATEIbCKON) TEMBI, TJe CIyIIaTeNb PACKPBIBACT CYTh UCCIELyeMOi MpoOieMbl, IPUBOJUT
pa3iIuyYHble TOUYKHU 3pEHHUS, a TaK)Ke COOCTBEHHBIE B3IJISA/IbI HA HEe.

YTouHEeHUe TeMaTUKH pedepaToB U BHICTYNAIOIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuiyeckoe 3aHsatue 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHbIE
XapaKTePUCTUKU IPOEKTA.
OOcyxneHrue MOHATHS NMPOEKT, Leded M 3ahay yNpaBiIeHUs MPOEKTaMM; ATAlOB MPOEKTa U HUX
BbINOJIHEHHE. V3ydyeHne CymecTBYOMMX MEXIyHAPOIHBIX U POCCUICKUX acCOMALMN yIpaBIeHUS
npoeKTaMu. MexayHapoJHble M HallHOHAJIbHbIE CTAHAAPTHI YIIPABICHHS TPOEKTaMH.

OpraHuzanust ¥ MpoBeICHUE TEKYIIEro KOHTPOJIS 3HaHHWH oOydarommxcs B (opme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATUS. Y TOUHEHUE TEMATUKU pedepaToB U BBICTYMAIOIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTudeckoe 3aHiaTue 3 K Teme 2. Pazpa®oTka KOHLEMIIMH MHPOEKTa,
OCHOBHBIC TPeOOBaHMS K KOHICTIIIUH, TBOPYECKOE MBIIIIJICHHUE.

OOcyxaeHrne KOHLENIMMU MpoeKkTa. V3ydeHHe OCHOBHBIX TpeOOBaHMN K KOHIEIILIUH.
TpeOoBanust k ee conepxkanuro. PazpaboTka KOHIENIMN YCIOBHOTO MPOEKTA.
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Opranuzaius ¥ NpoBeJICHNE TEKYIIEro KOHTPOJI 3HaHUN oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHCHHE TeMATUKH pedepaToB U BBHICTYMAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsitue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBieHUs MPOEKTaMH U MMPOEKTHOH 1eATEIbHOCTHIO.

OOcyxIeHne TepMHHA «IPOEKTHAs JESTeIbHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH NMPOEeKTOM. UTO Takoe >KU3HEHHbIM LMK IpoekTa: ero ¢asbl U 3Tanel. OcoOeHHOCTH
yIOpaBieHUs JKU3HEHHBIM LMKIOM mpoekTa. [lapameTpbl M XapaKTEpUCTUKH TNPOEKTHBIX padoT.
Mogenu 1 cTpaTeruu yrnpasieHHUs IPOEKTaMH.

Opranuzanus ¥ NpoBeJCHNE TEKYIIEro KOHTPOJId 3HaHUN oOydaromuxcst B popme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATUS. Y TOYHEHUE TEMATUKU pedepaToB M BBICTYMAIOIIUX K
3aHATHUIO 5.

3.4.1.5 CemuHapckoe/npakTuyeckoe 3aHsATHE S5 K TeMe 4. busHec-miuaH npoekra.

OO6cysxaeHne NoHATH Ou3Hec-IuIaH npoekTa. [Ipoueccsl M ypOBHU IJIaHUPOBAHUS MPOEKTA.
B3auMocBs3p (yHKIMHA yOpaBiIeHUs MPOEKTOM U OusHec-tuiaHa. lIpoueccHblii moaxonx K
ynpaBieHuto mpoekToM. [IpuHnunsl >Q@eKTHBHOro ymnpaBieHHs NpoeKToM. busHec-miaH u
NIOCJIEA0BATENBHOCTD 3TANIOB YIIPABJIECHUS IPOEKTOM.

Opranuzanust ¥ MpoBeIeHUE TEKYILEro KOHTpoJId 3HaHUH oOyuaromuxcs B opme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATUS. Y TOYHEHHE TeMAaTUKU pedepaToB M BHICTYMAIOMINX K
3aHATHIO 0.

3.4.1.6 CemmuHapckoe/mpakTuyeckoe 3aHsATHE 6 K Teme 5. OpraHmzanus TIpOeKTa.

OOcyxeHrne TOHATHSI OpraHu3anus MpoekTa. [IpOeKTHBIM aHaW3: CTPYKTypa W COCTaB.
Kputepuu onenku u orbopa mpoekrta. PaszpaborTka mmccuu, neneid u 3amaud npoekrta. [IpaBumia
MOCTPOEHUs JiepeBa Lenei. Peccypco-obecriedenre npoekra: TpeOOBaHUS K HEMY.

Opranuzaius U NpoOBEJICHUE TEKYIIEro KOHTPOJIS 3HaHUK oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKHU pedepaToB U BBHICTYMAIOMIUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3austue 7 k reme 6. Komanna mpoekra.

OcHoBHbIE NPUHIUNBI (GOPMUPOBAHUSA KOMaHAbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHSI KOMaH[Ibl. Y IpaBiieHHe KOMMYHHUKAITUSIMUA B KOMaHJIE.

Opranuzaius ¥ NpoBeJICHNE TEKYIIEro KOHTPOJI 3HaHUN oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKHU pedepaToB U BBHICTYMAIOMIUX K
3aHATUIO 8.

3.4.1.8 CemuHapckoe/npakTuieckoe 3aHsaTue 8 k teme 7. TaliM-MeHePKMEHT MPOeKTa.

OO6cyxeHne NoHATHS TalM-MEHEKMEHT MPOEKTa Kak MeTo/1a yrpaBieHus BpeMeHneM. J[is
oOyuJarolerocsi — Kak TeXHUKa caMOOPTaHu3alluy U ynpasiieHus: co0oil. [lnanupoBanue BpeMeHH U
9KOHOMHS PECYPCOB B YIPABIECHUH MPOECKTOM.

Opranuzanus ¥ NpoBeJCHNE TEKYIIEro KOHTPOJId 3HaHUN oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3aHsATHe 9 k Teme 8. Pa3paboTka u mpuHsATHE
YIIPABJICHUYECKUX PEIICHUH.

OOcyxneHrne ynpaBlIEHYECKOTO pelIeHWss Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATHUS B yHpaBlieHUH NMpoekToM. Touka Oe3yObiTouHOoCTH. OOCYX)IAeHHE
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TUTAHUPOBAHMSI ACCOPTUMEHTAa M aHaJM3a aCCOPTUMEHTHOW MOJMUTHKU. [IpuHATHE permieHuit mo
1eHooOpazoBanuio. OOCykAeHUE 3a]a4 OTIEPATUBHOTO U MEPCTIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzaius U MpoBeJCHNE TEKYIIEro KOHTPOJIS 3HaHUN oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKH pedepaToB U BBHICTYMAIOMIUX K
3aasaTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ausatue 10 k teme 9. Puck-MeHEeDKMEHT MPOEKTa.

OO0cyxenne pUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOIO TMpollecca, Ielb KOTOPOro
ONpeAeNUuTh U MPEAOTBPATUTh PHUCKU JIMOO MUHUMHU3UPOBATH HUX IOCIEACTBUS JJS TPOEKTA.
OOcyx/ileHne WHBECTUIIMOHHOTO PHCKA KaK BO3MOXKHOCTH YAaCTUYHOW WJIM TIOJHOW TMOTEepH
WHBECTOPOM COOCTBEHHBIX BJIOXKeHUH. OOcyxkaeHne HeauBepcUPUIUPYEMbIX (CHUCTEMHBIX)
PUCKOB: PBIHOYHBIM, PHUCK W3MEHEHHUs TPOIEHTHBIX CTaBOK, BAIIOTHBIM, HWHQISITHOHHBINA
nonutnueckuif. OOcyxneHue auBEepcUPUIMPYEMbIX (HECHMCTEMHBIX) PHCKOB:  JIEIOBOTO,
¢unancoBoro, omnepanuoHHOro. OOCYXKJIeHHE METOJ0B OICHKH HWHBECTHIIMOHHBIX pPHUCKOB:
9KCIIEPTHOTO METO/a, METO/Ia aHAIM3a, METO/1a aHAJIOTUM, METO/Ia KOTMYECTBEHHOM OLIEHKU.

Opranuzaiusi ¥ NpoOBeJCHNE TEKYIIEro KOHTPOJI 3HaHUN oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKH pedepaToB U BBHICTYMAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3aHstie 11 k teme 10. JKu3HEHHBI MK TPOEKTA.

OOcyx/eHrne >KU3HEHHOTO IIMKJIa TMpoekTa. JKW3HEHHBIH I[HMKJI TPOEKTa [OMOTaeT:
YIY4IIUTh KOMMYHHMKAIIMIO MEXIY KOMaHIOM M 3aKa3uMKaMH; OBbITh YBEPEHHBIM, YTO IIEJhb
JOCTIDKMMA C IIOMOINBIO NOCTYHHBIX PECYPCOB; YIIPABIATL PUCKAMU M MHUHUMHU3UPOBATL HX.
O6cyxnenue (a3 KU3HEHHOTO IMKJIA TMPOEKTAa: HHHIMALKA, I[JIAHUPOBAaHHUE, WCIIONHEHNE,
KOHTPOJIb, 3aBEPILICHUE.

Opranuzaius U NpoBeJCHNE TEKYIIEro KOHTPOJId 3HaHUN oOydaromuxcst B popme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATUS. Y TOYHEHHE TeMAaTUKU pedepaToB M BBICTYMAIOMINX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktadeckoe 3ausaTue 12 k teme 11. 3aBepienne mpoekra.

OOcyxeHrne 3aBeplIeHUs TPOEKTa KaK 3aKIIOYUTENLHOTO JTama ero >KU3HEHHOTO IUKIIA,
PE3YJIbTATOM KOTOpOro SABIISACTCA IIOATBCPIKACHUC u JAOKYMCHTAJIbHOC
odopMIIeHHE 3aBepIICHHs] BCeX pabOT MpOeKTa M OKOHYATEIIbHOE pa3pelieHHe BCEX CIOPHBIX
BOIPOCOB MEKIY 3aMHTEPECOBAHHBIMU CTOpOHaMHU mpoekTa. OOcykJeHUe CIIEHApUEB 3aKPHITHS
MPOEKTa:

— C€CTCCTBCHHOC 3aBCPLHICHUC IIPOCKTA (HpOI/ICXOI[I/IT, Korga IIPOCKT AOCTHUIracT CBOUX

KOHCYHBbIX L[GJ'ICfI H 3aKpbIBACTCA €CTCCTBCHHBIM 06pa30M B CpOK);

— HECCTCCTBCHHOC 3aBCPIICHUC OpPOCKTa (HpOI’ICXOZ[I/IT, Korga MMPOCKT JOCTHUTacT

OPEKICBPEMEHHOTO  3aBEPIICHUS [0 PA3IWYHBIM [pUYMHAM: (UHAHCOBBIM; HW3MEHEHUSIM
PBIHOYHOM CHUTyalluu; NOpOocY€éTaM IMpH IUIAHUPOBAHUUM W B XOJC pealu3aliil IPOCKTa;
BO3HUKHOBEHUS YCIIOBH, KOTOPBIE JIEJIal0T Pealn3alinio MPOeKTa JIsl HHBECTOpa Oecrone3HoMn).
OOcyxeHne anroputMa 3aBepiieHus mpoekTa. OOCykIeHHWE H3MEpPEHUs OIEHKU COIUAIBHON
3HAYUMOCTH MIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHCHHE TEMATHKH PeepaToB U BBICTYMAIOIIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/npaktudeckoe 3anstue 13 k reme 12. MapkeTHHT MpoeKTa.
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OOcyxIeHrne BHEIIHETr0 W BHYTPEHHETr0 MapKEeTHHIa NpoekTa. PaccMOTpUM MapKeTUHI B
JIByX acIleKTax: COJAEp)KaHME MapKETHHIra MpPOeKTa M pealus3alus MapKeTHHra Ha pazIu4HbIX
JTanax ero KU3HEHHOro 1ukna. O6cyXIeHUe EeCTH COCTaBISIONUX MAPKETUHIa: MAPKETHHIOBbIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerud MapKeTHHTa; (OPMHUPOBAHHWE KOHICTIIMUM MapKETHHTA;
nporpaMMa MapKeTHHIa MPOeKTa; O/KET MapKeTHHIa MPOEKTa; peanu3alys MepOoNpHsITUH MO
MapKEeTHHTy IpoekTa. Mojenb KU3HEHHOr0 LUKJIA MPOIYKIUH KAaK OJMH M3 BaKHBIX 3JIEMEHTOB
KOHIIETIIIUH [TPOEKTa.

3acaymmBanue peepaToB 10 TEMe 3aHSATHSL.

3.4.1.14 Cemunapckoe/mpaktuyeckoe 3austie 14. O030pHOE MPAKTUUECKOE 3aHATHE.
OO030pHOE NpPaKTUYECKOE 3aHATHE: NPOEKT Kak oO0beKT ynpasieHus.OpraHumzanus u
IpOBe/IeHNE TEKYILEro KOHTPOJIS 3HaHUI oOyuatommxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATHUI C ITepedHeM 1a00paTOPHBIX padoT)
JlaGopaTopHble 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBbIX IPOEKTOB (KYpCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble paboThl) HE IIIAHUPYIOTCS.

4. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE O0ecneyeHne

4.1 HopmaruBHbie 1okyMeHTHI 1 'OCTsI

HopmatuBabie pokymentsl u ['OCTel mpu HM3y4EeHUM JUCHMIUIMHBI HE
ucronb3ytoTcs.  [IpoektHas rpynma Tpu  pa3paOOTKe  IPOEKTa  MOXKET
BOCIIOJIB30BAThCS OTPACICBBIMU HOpMATUBHBIMU JIoKyMeHTamu u ['OCTamu.

4.2 OcHoBHas JMTEpaTypa

1.  VYnopaBneHwe NpoeKTamMH: Y4eOHUK U MPAKTHKYM IS  BY30B /
A. W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko; moj pemaxuuei
E. M. PoroBoil. — Mocksa: UznarensctBo IOpaiit, 2026. — 302 c. — (Bricuiee
obpazoBanmne). — ISBN 978-5-534-21476-5. — Tekct: dAEKTpOHHBIA //
OO6pa3zoBaTenbHas matdopma FOpaiir [caiiT]. —
URL: https://urait.ru/bcode/582619 (mara o6pamenus: 19.03.2026).

2. Topbawxo, E.A. YupaBieHue TmpoeKTaMu: Yy4yeOHUK JUIsI BY30B /
E. A. l'opbamxko ; mox penakmueit E. A. T'opOamko. — MockBa: M3gatenbcTBo
FOpaiit, 2026. — 358 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : anextponnbii // OOpa3oBatenbHas tiatrdopma HOpaitt [caliT]. —
URL: https://urait.ru/bcode/589651 (nara obpamenus: 19.03.2026).

3. 3y6, A. T. YupaBineHue NpoeKTaMu: y4eOHHK W MPAKTUKYM JJis BY30B /
A. T. 3y6. — 2-e uzn., nepepad. u gon. — Mocka: U3natensctBo IOpaiit, 2026. —
397 c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-17500-4. — Texkcr
anekTpoHHbit  //  OOpazoBarenbHass — miargopma  FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/ (mata oopamenus: 19.03.2026).

583111
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4.3 JdonosiHuTEeIbHASA JIMTEpPaTypa

1. VYnpapinenue npoekTamu. [t-TexHoioruu: yueOHOe TOCOOue ISl CPEIHEro
npodeccruonansHOTO 00pazoBanus / moj penakiuei P. ®. ManukoBa. — 2-e U3z, —
MockBa: M3parensctBo HOpaiir, 2025. — 167 c¢. — (IIpodeccronanpHoe
obpazoBanme). — ISBN 978-5-534-20796-5. — Tekct: SAeKTpOHHBIA //
OO6pa3zoBaTenbHas matdopma FOpaiirt [caiiT]. —
URL: https://urait.ru/bcode/558795 (nara obpamenus: 19.03.2026).

2. llonaxos, H. A. YnpaBieHre NTHHOBAIlMOHHBIMU MPOEKTAMHU: YUEOHUK U
npaktukyM ais By3oB / H. A. ITonsaxos, O. B. Motosunios, H. B. Jlykamos. — 2-¢
u3., uctp. u gon. — Mocksa: UznarensctBo FOpaiit, 2026. — 384 c. — (Briciuiee
obpazoanue). — ISBN 978-5-534-15534-1. — Tekct : D2JIEKTPOHHBIM //
OO6pazoBaTenbpHas maTdopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/583413 (marta obpamenus: 19.03.2026).

3. Yexmapes, A. B. YnpasieHue nuppoBbIMU MTPOCKTAMHU U MPOLIECCAMU:
yueOHuK 175 By30B / A. B. UekmapeB. — 2-e u3f., nepepad. u mon. — Mockaa:
M3parensctBo FOpaiit, 2026. — 424 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-
534-18522-5. — Texkcr: anekTpoHHbl // ObOpa3oBarensHas miatdopma HOpait
[caiiT]. — URL: https://urait.ru/bcode/586395 (nara o6pamenus: 19.03.2026).

4, Ilxypko, B. E. YmupaBneHue puCKamMH TPOEKTa: y4eOHUK I BY30B /
B. E. llIkypko; mox HayuHo#t penakuueir A. B. ['pebenkuna. — 2-e uzn. — Mockaa:
MzpatensctBo FOpaiit, 2025. — 163 ¢. — (Bricuiee obpazoBanue). — ISBN 978-5-
534-16836-5. — Tekct: anekTpoHHBI // O6pazoBaTtenbHas mmiatdopma FOpailt
[caiiT]. — URL: https://urait.ru/bcode/564262 (nara obpamenus: 19.03.2026).

5. Bewxyposa, A. b. YmupaBieHue KOMaHAOW NPOEKTa: Y4YEOHHK IS
By30B / A. b. BemkypoBa, H. A. KonsimoBa. — MockBa: WznarensctBo HOpaiir,
2026. — 105 c. — (Bwoicuiee oopazoBanue). — ISBN 978-5-534-21931-9. — Texkcr:
aNeKkTpoHHbI  //  OOpazoBarenbHass — miargopma  Opaitt  [caiit]. —
URL: https://urait.ru/bcode/ (mara obpamenus: 19.03.2026).

599114

4.4 JIeKTPOHHBIE 00pa3oBaTe/IbHbIE PeCcypPChl

1.  Joctynm x wmHGpOPMAIMOHHO-TEICKOMMYHHUKAITMOHHOW cetu «HTEepHET»
www.mospolytech.ru, koTopbiii 06ecrieunBaer:

- JocTyn oOydvarolmuxcsi K Y4YeOHbIM IUIaHaM, pabo4yuM Mporpammam
TUCIUTUINH, TPAKTHK, K W3AaHUSAM JJICKTPOHHBIX OWOIMOTEYHBIX CHCTEM,
AJNIEKTPOHHBIM HH(OPMAIMOHHBIM M 00pa3oBaTENbHBIM pecypcaM, YKa3aHHBIX B
pabouux nporpaMmax:

- uHpOpMHpOBaHUE OOydJarOIUXCss 000 BCEX M3MEHEHHUAX Y4eOHOTO
npolecca;

- B3aUMOJICHCTBUE MEXIY YUaCTHUKAMU 00pa30BaTeILHOTO Mpoliecca

4.5 JIuneH3noHHoe M CBOOOJAHO pacHpocTpaHsieMoe MPOrpaMMHOe
o0ecmeueHmne
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Oducnbie npunoxenus, Microsoft Office 2013 (unu Huxe) — Microsoft Open
License. JInnensus Ne 61984042

4.6 CoBpemMeHHbIE npogeccuoHabHbIE 0a3bl JAaHHBIX u
HH(OPMALMOHHBIE CIIPABOYHbIC CHCTEMBI
1. Koncynprantllmtoc  [OnektponHslid  pecypc] CnpaBouHas IpaBoBast

cucrema. — Pexxum nocryna: http//www.consultant.ru/.

2. BULl MOCKOBCKOTO NMOJMTEXHUYECKOTO YHUBEPCUTETA [ DIIEKTPOHHBIN
pecypc]. - Pexxum nocryna: https://lib.mospolytech.ru/ .

3. OBC "Yuusepcurerckas bubaunorexka Onnaiin" [DnekTpoHHBIN pecypce].

- Pexxum noctyna: https://biblioclub.ru/ .

4. DNEeKTPOHHO-O0MOIMOTeYHAs cucTema «M3narenscTBa Jlanb»
[DnexTpoHHBIN pecypc]. - Pexxum qoctyma: https://lanbook.com/

5. DNEeKTPOHHO-OMOIMOTeUHass cucreMa Znanium.com  [DJIeKTPOHHBIN
pecypc]. — Pexum moctyna: https://znanium.com/.

6. DnexkTpoHHO-0nbmoTeyHas cuctema FOpaiT [DnexTpoHHbIi pecypc]. —
Pexxum noctyna: https://urait.ru/.

7. DneKkTpoHHO-0nbnnoreunas cucrema BOOK.ru [DnekTpoHHBIH pecypc].
— Pexum noctyna: https://www.book.ru/.

5. MarepuajibHO-TEXHU4YECKOe o0ecneyeHne

Aynuropun Ui JTEKUMOHHBIX M CEMHHAPCKUX 3aHATHI 0OIIero oHaa: CTOJIbI
y4eOHbIE CO CKaMbiIMH, ayJUTOpPHas [JOCKa, MEPEHOCHON MYyJIbTUMEANINHBINA
KOMIUIEKC (MPOEKTOp, TMPOEKIIMOHHBIM 3KpaH, HOYTOyk). Pabouee Mecto
penojaBaress: CToJ, CTYIL.

6. MeToanueckne peKOMeH AU

6.1 MeToanyeckne peKOMEHIANMH JIsi NMPeENoJaBaTe/si MO OPraHU3aluu
o0yueHust

Jlanubiii paszmen Hacrosimied paboueid mporpamMMmbl MpeAHA3HAYEH MJisi HAYMHAIOIIUX
npernojaaBareseil v CreluanicTOB-IPaKTUKOB, HE UMEIOIIHX OIbITA MPEenogaBaTeIbCKOi padoThI.

JuciuiimHa ~ «YIpaBiIeHUE NPOEKTaMW»  ABISIETCS  JUCHMILIMHOM  4dacth  PVII,
dbopMupyeMoil yyacTHUKaMH 00pa30BaTeNIbHBIX OTHOIIeHUH Onoka bl«/luciumiunel (Mogynu)» -
b1.2 «Yacts, ¢opmupyemas ydacTHHKaMH OOpa30BaTEIbHBIX OTHOIIEHHWI» M 00ecrneunBaeT
HaYaJIbHBIA 3Tanm (OpMUPOBAHWE KOMIIETEHTHOCTH IO HampasieHuto mnoarotosku 11.03.01
«Pagmorexnukay npopuinb «HTENIEKTYyanbHas pag{uo’IeKTPOHUKA U TIPOMBIIUICHHBIA WHTEPHET
BELIEHY.

OcHOBHOE BHMMaHME B NPOIIECCE OCBOEHHUS TEM Kypca IPENoAaBaTeIl0 CIEAYeT YIENAThb
BONpocaM (GOpMHUPOBAHUS TOHUMAaHUSI HOPMBI IPOEKTHOM €ATEIHHOCTH.

[Tpu M3yyeHNH AUCIUILTUHBI HEOOXOIUMO 00ECTIeYnTh TOHUMAaHUE CTYIEHTAMU CYIIHOCTH
IIPOEKTHOM JESATENIBHOCTH M MPAKTHUYECKOE OCBOCHHE METOJIOJIOTHMU Pa3BUTHS WHHOBALIMOHHOMN
UJIeU 10 YPOBHS MaciITabupyemoro Ou3Heca.
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Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB pa3l€lIOB JUCUUIUIMHBL  JOJIKHO
3aKpEIIAThCS AKTUBHOM TNpakTUYeCKOM paboToil B paMKax JUCHMIUIMHBI —«YIpaBlieHUE
MIPOEKTaMI.

JIns  akTHBH3alMKM y4eOHOTO Tpolecca MpH M3YYCHUH AUCHUIUIMHBL  A(PPEKTHBHO
NpUMEHEHHE TEKYIIEero KOHTPOJIS 3HaHUN 00yJaronuxcsi B popMe ompoca, a Takke 3aclyllIiBaHNe
pedepaToB 1o TeMe 3aHATHSI.

B ycnoBusiX ~ KOHCTPyHMpOBaHHA  OOpa3oBaTelIbHBIX  CHUCTEM  Ha  MPHUHIHUIAX
KOMIIETEHTHOCTHOT'O I[0/IX0JIa IPOMU30IIJI0 KOHLENTYaJbHOE WM3MEHEHHE PO IPEeroiaBaTes,
KOTOPBIA Hapsiy ¢ TPAJAWIMOHHON POJIBI0 HOCHUTENS 3HAHUS BBIMONHSAET (QYHKIUIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboTHl CTy/AeHTa, KOHCYJIbTaHTa B IMpoIenypax BbIOOpa, 0OpabOTKH H
UHTepIpeTaluud MHPOpMAIUK, HEOOXOTUMOW AN MPaKTUYECKOTO MEHCTBUS M AallbHEHIIEero
pPa3BUTHS, YTO JIOJDKHO 00s3aTEIbHO YUYUTHIBATHCSA MPU MPOBEJACHUU MPAKTUYECKUX 3aHSATUH IO
JUCHUIUINHE «YTIPaBICHUE TPOCKTaAMM».

[TonpoOHOe coxpep:kaHHWE OTIENbHBIX Pa3/esIOB AMCLUUIUIMHBI «YTIPaBICHHUE IPOEKTaMU»
paccmaTtpuBaeTcs B 11.3.3 paboueii mporpamMmsl.

TemMaTuka IpPaKTUYECKUX 3aHATHH MO pa3zesiaM JUCIHUIUIMHBI U BUIAaM 3aHATUM OTpakeHa B
n.3.4 paboueii nmporpamMmel. [IpoBeieHne NpakTUUECKUX 3aHATHI OPHEHTUPOBAH Ha!

- HU3y4YEHHUE CIIECHHUATU3UPOBAHHON JTUTEPATYPHI U MOMYJISIPHBIX MEPUOIUUECKUX U3/IaHUH;

- CIIeIUATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CANTOB;

- (opMupoBaHHEe HAyYHO-OOOCHOBAHHOTO TIOHMMaHHMA OCOOCHHOCTEH  ympaBJeHHUs
MIPOEKTOM COBPEMEHHBIX 00YYaIOIINXCS;

- MOCTAHOBKY IleJiel, ONpeleleHne 3ajad, IUIAaHUPOBAHHE OXKUAAEMOIO pe3yjbTara HpH
3aBEPILICHUH NPOEKTA;

- MapKeTHHTa IIPOEKTa.

B n.3.3 ykazaHo TemMaThueckoe cojep)kaHue auciuiuiiHel. B m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTUYCCKUX M JIA0OPATOPHBIX 3aHATHH. [lepeueHh OCHOBHOW M JTOTIOTHHUTEIHHOU
JUTEpPaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJE Mpeno/iaBaHus
JTUCHUIUTMHBL «YTIpaBlieHHE MNpPOEKTaMu», TMpUBEAeH B 1.4 HacTosmed paboueld NpOrpaMMbl.
[IpenonaBarento cineayer OPHEHTHPOBATH CTYAEHTOB Ha HCIOJIB30BAaHUME NIPH MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUICCKUM 3aHSATHUSM TI0 JUCIHUILTNHE COBPEMEHHON HAYYHOU JTUTEPaATYPHI.

@OH/IbI OLICHOYHBIX CPEJICTB JUISl TEKYLIETr0 KOHTPOJIS M IMPOMEXKYTOYHOW aTTeCTaluu
oOyuyarolierocsi NpUBeIeHbl B 1.7 pabouyeil mporpamMmsbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOAX0/1a B
npouecce peanuzauuu OI1.

Onenka (opM TEKymero KOHTPOJIS M TMPOMEKYTOYHOW aTTeCTalldl TpPEeayCMaTpHBAET
MOJATOTOBKY K 3a4€Ty MO MPEIOAKEHHBIM B 11.7.3 BOIPOCaM.

6.2 MeTozmqecKne YKazaHusa AJst oﬁyqamumxcn IO OCBOCHHNIO JUCHHUIIJINHBI
[TomyuyeHnue yriyOJeHHBIX 3HAHMW 1O AMCLUUIUIMHE JOCTUTAETCA 3a CUET AKTUBHOU
CaMOCTOATENIbHONH paboThl oOyvaromuxcs. BeinenseMble yachl 11e1eco00pa3Ho MCHONIb30BaTh s
3HaKOMCTBa C y4eOHON M Hay4HOW JUTEpaTypou Mo mpodieMaM JUCLUUIUIMHBI, aHaJlu3a HAayYHbIX
KOHLCTILIUI.
B paMkax IuCHMITIIMHBI IPETyCMOTPEHB! Pa3IuyuHble (POPMbI KOHTPOJISI YPOBHS TIOCTHXKEHUS
00y4aroMMUCs 3asBJIEHHBIX HHIUKATOPOB OCBOECHUSI KOMIIETEHIIUH.
@opMbI TEKYyLIEro KOHTPOJS — AaKTUBHOCTh pabOThl Ha MPAKTHUYECKUX 3aHATHSIX,
TECTUPOBAHUE.
@opMol MPOMENKYTOUHOTO KOHTPOJISI MO JUCLMILIMHE SIBJISETCS 3a4€T, B XOJE KOTOPOIro
OLICHHMBAETCS YPOBEHb JOCTHKEHHS OOY4YalOIIMMUCS 3asiBICHHBIX WHIUKATOPOB OCBOEHUS
KOMITETEHITNH.

6.2.1 MeToanueckre yKa3aHHs IO OCBOCHHIO JIUCIUILIAHEI.
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CeMUHapCKUE/MPAKTUYECKHUE 3aHATHS TPOBOJSATCS B COOTBETCTBUM C COJICpKaHHEM
HacTosme pabodueld mporpammbel B oduiaiiH ¢opmare. [locernienne ceMHHAPCKUX/TPAKTHUECKUX
3aHATUHN SBISETCS 005S3aTEIbHBIM.

[IpoBeneHue CEeMHHAPCKUX/TIPAKTHYSCKUX 3aHATHH 10 JUCHUIUIHHE «YTIpaBICHUE
MPOEKTaMU» OCYIIECTBISIETCS B CIAEAYIONNX (hopmax:

- OIIpoC 1Mo MaTcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YUYCHHBIM CAMOCTOATCIIBHO 1O
PEKOMEHIOBAHHOM JINTEPATYPE;

— aHanmu3 ¥ 00CYXJICHHE BOIPOCOB 10 TEME 3aHATHS;
— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUIEHHUE 110 TeMe pedepaTta/acce U OTBEThI Ha BOIIPOCHI.
AKTUBHOE yyacTHe B CEMHHAPCKHUX/TPAKTUYECKUX 3aHATUAX SABISETCS 005S3aTEIbHBIM.
ITonrotoBka K NPaKTUYECKUM 3aHATHAM O00s3aTENIbHO BKIIOYaeT B ce0s M3ydeHue
KOHCIIEKTOB JIEKIIMOHHOIO MaTepuajla U PEKOMEHIOBAHHOW JIUTEpaTyphl IJs aJEeKBAaTHOIO
IIOHUMAaHUs YCJIOBUSL M crocoOa BBIMOJIHEHUS 3aJaHui, 3alUIAHUPOBAHHBIX IIperojaBaTeieM Ha
KOHKPETHOE IIPAKTUYECKOE 3aHATHE.

6.2.2 Meroanueckue yka3aHus K BHEAYIUTOPHOU CaMOCTOSITENIbHOM paboTe.

Camocrostenbias  paboTa  SBJISETCS OCHOBHBIM  BHMAOM  PabOTHl 10  OCBOEHHMIO
TEOPETUUECKUX MaTepHaIOB Kypca U MPUOOPETEHHIO TPYIOBBIX HAaBBIKOB BO BpeMsl, CBOOOJHOE OT
00s13aTeNbHBIX Y4YE€OHBIX 3aHATHI. TEOPETHYECKOTO Marepuana U TNpHOOpeTeHHne TpedyeMbIX
HaBBIKOB B paMkax Llenb camocTosTenbHON pabOThl — MPAaKTHUYECKOE YCBOEHUE O0Yy4YaroUIMMUCS
KOMIIETECHIIM.

CamocrositenpbHasi pabota oOydaromierocss HajJ YCBOGHHEM YYeOHOro Marepuana 1o
y4eOHOM TUCHMIUIMHE MOXET BBIMOJHATHCS B OMOIMOTEKe YHUBEpCUTETa, YUeOHBIX KaOMHeTax,
KOMITBIOTEPHBIX KJlaccaX, a Takke B JoMamHuX YycioBusx. CoaepxkaHHe U KOJIHMUYECTBO
CaMOCTOSITENIFHOH paboThl 00ydYarolerocs ornpenensercss y4eOHOH MporpaMMoi JUCHUIUIMHBL,
METOJIMYECKUMH MaTeprallaMi, IPaKTUYECKUMU 3aJaHUSIMH U YKa3aHUSAMH MIpernojaBaTes.

W3ydyeHre OCHOBHOW M JOINOQJHUTENBHON JUTEPATYphl MO AMCLUUIUIMHE IPOBOAMUTCS HA
peryJsipHOil OCHOBE B pa3pe3e Ka)KIOW TeMbl NIl MOJATOTOBKM K MPOMEKYTOYHOW aTTeCTallMH I10
JUCHMIUIMHE «YTpaBiieHue npoekrtamm». CIHCOK OCHOBHOW M JOIOJHUTENIBHON JIMTEPATyphl 1O
TUCHUIUTMHE TPUBEEH B 1.4 HacTosIeld padouel mporpaMMel.

IloAroToBKa K MpakTUYECKOMY 3aHATHIO. [IpakTuyeckue 3aHATHS MO3BOJISAIOT pPa3BUBATh Y
oOyJarolerocsi TBOPYECKOE TEOPETUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOSITEIbHO HW3y4aTh
JUTEPATypy, AaHATU3UPOBATH MPAKTUKY; y4aT YeTKO (hOpMyIUpPOBaTh MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIbHO Ba)KHOE 3HAUEHHE B Pa3BUTHH CAMOCTOSTEIHLHOTO MBIIIIJICHHSL.

IlonroroBka K MpakTUYECKOMY 3aHATUIO BKJIIOYaeT JBa drana. Ha mnepBoM dtame
00y4aroluiics IUIAaHUPYET CBOIO CaMOCTOSITENIbHYIO pabOoTy, KOTOpasi BKIIIOYAET: YSICHEHUE 3aJaHUs
Ha CaMOCTOATENIbHYIO paboTy; 1Moa0Op OCHOBHOW M JIOTIOJIHUTEIBHON JUTEpaTyphl,; COCTABICHUE
wiaHa paboThl, B KOTOPOM ONPENENSIOTCS OCHOBHBIE MYHKTBI MPEJICTOSAIIEH MOATOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U TOBBIIIAeT OPraHu30BaHHOCTD B paboTe.

Bropoii 3Tan BKiIrOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSTHIO, KOTOpasi HAUMHAETCS C
U3yUYCHHs] OCHOBHOM M JIOTMOJHUTENbHOU JuTeparypsl. Oco0oe BHUMaHHE NMPH 3TOM HEOOXOIUMO
o0paTuTh Ha COJEep’KaHUE OCHOBHBIX TOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SBJICHUN U (PAKTOB,
YSCHEHHE TPAKTUYECKOTO TPUIIOKEHHUS pPAcCMaTpUBAEMbBIX TEOPETUYECKUX BOINpocoB. Jlanee
ClIelyeT MOATOTOBUThH TE3UCHI JUISl BBICTYIJICHHI MO BCeM y4eOHBIM BOMNpPOCAM, BHIHOCHUMBIM Ha
NpaKTUYECKOe 3aHATHE WIM MO TeMe pedepara, BRBIHECEHHOH Ha 3aHATHE, MPOJyMaTh MPUMEPHI C
LeJbI0 00ecTieueHusl TECHOM CBS3HM U3y4aeMON TEMbI C pealbHON )KU3HBIO.

["'0TOBSCH K BBICTYIICHHIO B paMKaX MPAKTUYECKOTO 3aHATHSI, IPU HEOOXOAUMOCTH CIIEAYET
00paTUThCS 3a MOMOIIBIO K MTPErnogaBaTelio.

Mertoauyeckue YKa3aHHud MO NOATOTOBKC K H[)OMG)I(YTOHHOﬁ ATTCCTAIInuN
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[IpomexxyTouHast aTTecTanusi MO JUCHUIUIMHE «YTPABICHHE NPOEKTAMH» MPOXOIUT B
¢dopme 3adera. [IpuMepHBIN MepedyeHb BOMPOCOB K 3a4eTy M0 AUCIUILIMHE «YTIIpaBJICHUE
NpoeKTaMu» M KPUTEPUH OILIGHKH OTBeTa oOydaromierocs [Uisl Iefiel OLEHKH JOCTHKEHUs
3asIBJICHHBIX WHJUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETCHIIMU MpuBeAcHB B coctaBe ®OC o
TUCIUILTHHE B 1.7 HacTosmIe pabodeil mporpaMmsl.

OOyuaromuiicst JOMyCKaeTcs K MPOMEXKYTOUHOM aTTeCTallud 10 JAWCIUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3alui AUCIHUIUIMHBI IS WHBAJIUIAOB W JIMI[ C

OT'PaHUYICHHBIMHA BO3MOKHOCTAMU 3TJO0POBBA

OOydeHue 1Mo AUCUUIUIHHE «YTIpaBleHNe MPOSKTaMI» UHBAIUAOB U JIUI] C OTPAaHUYEHHBIMH
BO3MOXHOCTSIMU  370poBbs  (manmee OB3) ocymiecTBisieTcss MpenojaBareieM ¢  yu4eToM
O0COOCHHOCTEH TMCHUXO(PHU3NUECKOTO PAa3BUTHS, HHIUBUAYaIbHBIX BO3MOXHOCTEH M COCTOSHUS
3JI0pPOBbS TAKUX O00YUYaAIOITIXCS.

Jnst cTyAeHTOB ¢ HapylIEHUSIMU OMOpHO-ABUTarenbHOM (ynkuuu u ¢ OB3 mo cmyxy
MPEAYCMATPUBAETCS CONPOBOXKACHUE JIEKUUA W TPAKTUYECKUX 3aHATUNA MYJIbTUMEIUINHBIMU
CpeAcTBaMu, pa3AaTOYHbIM MaTEPUATIOM.

Hnst cryaentoB ¢ OB3 o 3penuto mpeaycMaTpuBaeTcs MPUMEHEHNE TEXHUUECKUX CPE/ICTB
YCUJIGHUS OCTaTOYHOTO 3pEHHs, a Takke [MPeIyCMOTPeHa BO3MOXHOCTh  pa3pabOTKu
ayJIMOMaTepUaJIOB.

[To nucuumninHe «YnpapieHHe MPOEKTaMI» 00ydeHHe UHBATUAOB U JIUI] C OTPAaHUYCHHBIMU
BO3MOYKHOCTSIMU 3JIOPOBbSI MOKET OCYIIECTBISITHCA KaK B ayJAUTOPUHU, TaK U C HCIOJIb30BAHHEM
JNEKTPOHHONH  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpenbl, 00pa3oBaTeNbHOTO MOpTana U
3JIEKTPOHHOM MMOYTHI.

7. ®OHJ OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUA Pe3yJIbTAaTOB 00yUYeHUSs

Koa u HaumeHOBaHMe NHaukaTopbl 10CTHKEHUS MeTo/1bI KOHTPOJIA U
KOMIIeTeHIU i KOMIIeTeHHH OLICHUBAHUS

ITIK-4. Crioco6en NITK-4.1 Ucnonbs3yeT MeToauYECKUe

OCYIIECTBIISATh MPUEMBI TEXHIUKO-I)KOHOMHUYECKOTO

TEXHHUKO- 000CHOBaHMUS POCKTHBIX PELICHUH;

SKOHOMUYECKOE NIIK-4.2 OcymiecTBasier [IpoMexyTouHast aTTecTarus:

000CHOBaHKE (pMHAHCOBO-DKOHOMHYECKOE 3a4eT

MIPOEKTHBIX PEIICHUH U | TUIAHUPOBAHUE

TEXHUYECKOE 3aJaHie | MHXKECHEPHOI'O MPOEKTa; Texymmii KOHTPOJIB:

Ha pa3paboTKy UIIK-4.3. Pa3zpabaTsiBaet - OIIpocC Ha

PaTuOTEeXHUYECKOI TEXHUYECKOE 3a/laHKe Ha CEeMHUHApPCKUX/

CHCTEMBI C TOUKHU pa3paboTKy painOTeXHUIECKON MPAaKTUYECKHUX 3aHITUAX;

3peHusi TEXHUKO- CUCTEMBI C TOYKH 3PEHUS TEXHHUKO- - pedepat/acce.

HKOHOMHUYECKHX HYKOHOMHYECKUX TTOKA3aTeNeH.

MOKA3aTEJICH.

7.2111ka/1a 1 KPUTEPHUHU OLIEHUBAHHUS Pe3yJbTATOB 00yUYeHHS

7.2.1 KpuTtepuu olleHKH OTBETA Ha 3a4eTe
(popmupoBanue komnerenun [1K-4, unaukaropsr UI1K-4.1, UT1K-4.2, UTIK-4.3)
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ITpomesxyTouHas arrectanus o0yyaromuxcs B (opMe 3aueTa MPOBOAUTCS MO pe3ysibTaTaM
BBIMIOJITHEHHUSI BCEX BUAOB Yy4eOHOW pabOThl, NPEJYCMOTPEHHBIX YUYeOHBIMU IUIAHAMHU 11O
JUCLMIUIMHE «YTIpaBICHHUE MPOCKTAMM», IIPU 3TOM YUUTBIBAKOTCS PE3YJIbTAThl TEKYIErO0 KOHTPOJIISA
yCIIeBaeMOCTH B TedeHne cemecTpa. OleHKa CTEeNeHN TOCTHKEHUSI 00YJaIOLIMMHUCS TTIAHUPYEMBIX
pe3yibTaToB OOyueHHs] MO AUCLUIUIMHE HPOBOJUTCSA IpenojaBaTeieM, BEeIyLIIUM 3aHATHS 0
JUCLIAIUINHE.

ITo mToram nMpoMeXKyTO4HOHN aTTECTALMK IO IUCLUUIUIMHE BBICTABISAETCS OLICHKA «3aYTEHO)
WIH «HE3a4YTEHOY.

MIxana oneHnBaAHUA Onucanue

BrimonHensr Bce BB y4eOHOH paboTHI, MPEIyCMOTPEHHBIE Y4eOHBIM
wiaHoM. OOyuaromuiicss CHocoOeH HCHOJIb30BATh  METOAUYECKHE
MPUEMBI TEXHUKO-DKOHOMHYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHUN;

OCYIICCTBJIATH (I)I/IHaHCOBO-BKOHOMI/I‘-IeCKOG IJIaHUPOBAHUC
HHXXCHCPHOT'O IMPOCKTA, COCTaBJIITh  TCXHUYCCKOC  3aJaHUC Ha
3a4yTeHo pa3pa60TKy paﬂHOTeXHquCKOﬁ CUCTEMbI C TOYKH 3PCHUS TCXHUKO-

YKOHOMHYECKHX MOKa3aTelIeH.

I[Ipu »sToM MOryT OBITH JOMYIIEHH HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 33,pr,IlHCHI/I$I HpI/I AHAIIUTUNYCCKUX onepaum[x, nepeHoce
3HAaHWW U YMEHUU Ha HOBbIE, HECTAHAAPTHBIE CUTYAIUH.

Komnerenumu chopMupoBaHsl.

He Bemmonnen onuH wiu Oonee BUOOB  y4eOHOM  paboTHI,
MPEAYCMOTPEHHBIX Y4eOHBIM TJTAaHOM. OOyyvarormiics HE
JEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CIOCOOEH HCIOJIb30BaTh
METOJMYECKUE  TIPUEMbl  TEXHHUKO-JKOHOMHYECKOTO  0OOCHOBAaHHS
NPOCKTHBIX  pEIICHHWH; HE yMEEeT OCYIICCTBIATh  (PHUHAHCOBO-
9KOHOMHYECKOE TUIAHUPOBAHWE HHKEHEPHOTO IPOEKTa; HE CIOCOOeH
COCTABIISATh TEXHHYECKOE 3aJ]aHWE Ha pa3padOTKy paJMOTEXHHYECKOU
CUCTEMBI C TOYKH 3PEHHUS TEXHHUKO-DKOHOMHUYCCKUX IOKa3aTeled W He
CIIOCOOCH OBICTPO pearupoBaTh HA YTOUYHSIOIIUE BOMPOCHI, UCIIBITHIBACT
3HAYUTEILHBIC 3aTPYAHCHUS TIPY OTICPUPOBAHNUY 3HAHUSIMHA ¥ YMCHHUSIMH
NIPU UX TIEPEHOCE HAa HOBBIC CUTYAITUH.

Komnerenmnuu He chopMUpOBaHbI.

He 3auteno

7.2.2. Kpurepum oueHKH padoThl 00y4aonerocss Ha NPAKTHYECKUX 3aHATHAX
(popmupoBanue komnerenun [1K-4, nnaukaropsr UITK-4.1, UTTK-4.2, UTTK-4.3)

«5» (OTIMYHO): CTYACHT aKTUBHO YYacTBOBal B OOCYXIEHHWHW TEMBbI TMPAKTHUECKOTO
3aJaHusd, HpeHYCMOTpeHHOﬁ IJIAHOM IPAKTUYCCKUX 3aHHTHI>'I; HCIOJIb30BAJI MECTOAUYCCKHUC ITPUCMBI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMSI TMPOCKTHBIX  pEIICHWH; TNPUMEHSIT  (PUHAHCOBO-
OKOHOMHYCCKOC IUIAHUPOBAHHUC HHIKCHCPHOI'O IIPOCKTA; COCTABJIA TCXHUYCCKOC 3aJlaHUC Ha
pa3paboTKy PaMOTEXHUYECKOM CHCTEMBI C TOYKH 3PECHHSI TEXHUKO-YKOHOMUYECKHX IMOKa3aTEIICH.
O6yqa10mnﬁc51 yeTKO U 0e3 omnbOK OTBETWII Ha BCE KOHTPOJIBHBIC BOIIPOCHI, aKTUBHO pa60TaJ1 Ha
MPAKTUYECKHUX 3aHATHUSAX; MPEACTaBUI pedepaT U BHICTYNUI C COOOIIEHUEM Ha BRIOPAHHYIO TEMY.

«4» (XOpomIo): CTYJIEHT YYacTBOBaJl B OOCYXIEHHM TEMbl IPAKTUYECKOrO 3aJlaHusl,
HpeHYCMOTpeHHOﬁ IJIAHOM  MPAKTHYCCKUX 3aHSITI/II71; O6y‘laIOII_IPII>'IC$I C KOPPCKTHPYIOIUMU
3aMCYaHUAMU TMPCIoAaBaTCiisl HMCIIOJbB30BaA]l MCETOAWYCCKUEC MNPHUEMBlI TCXHHUKO-3KOHOMHYCCKOTI'O
000CHOBaHHUS HIPOCKTHBIX pelHeHHﬁ; MMPUMCHSI (bI/IHaHCOBO-SKOHOMI/I‘ICCKOC IIaHUPOBAHUC
WHXEHEPHOTO TPOEKTA; COCTaBISI TEXHUYECKOE 3aJaHue Ha pa3pabOTKy paauoTEeXHUYECKOU
CUCTCMBI C TOYKHU 3PCHHUA TCXHUKO-IKOHOMHUYCCKUX IOKa3aTelIeH. O6yanOHlHﬁCH OTBCTHUJI Ha BCEC
KOHTPOJIBHBIC BOIIPOCHI, 1OCTATOYHO AKTHBHO pa60TaJ1 Ha MPAKTUYCCKUX 3aHATHAX, MPCACTaABUIL
pedepar, HO HEe BBHICTYIHII.
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«3» (YIOBJIETBOPUTEJNBHO): CTYACHT (ParMEHTApHO YYaCTBOBAJ OOCYXJICHUH TEMBI
MPAKTHYECKOTO 3aJ[aHusl, MPETyCMOTPEHHOUN TUIAHOM TPAKTUYSCKUX 3aHSATHH; OOydaromuiics ¢
KOPPEKTUPYIOUIMMH 3aMEYaHUSIMH MPETIOIaBaTelNsl HCIIOIb30BAI METOANYCCKHE TIPUEMbI TEXHHKO-
SKOHOMHYECKOTO OOOCHOBAHHS TPOCKTHBIX PEIICHUH; COCTABISUT TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHHSI TEXHUKO-3KOHOMUYECKHX MOKa3aTeleH;
00yJaromUiCcs OTBETHJ HAa HEKOTOPHIE KOHTPOJIBHBIE BOMPOCHI C 3aMEUaHUSIMH; HE TPECTABHII
pedepar.

«2» (HeylOBJIETBOPHUTEIBLHO): OOYYAIONIMIICS HE y4YacTBOBAI B OOCYXJICHHH BOIPOCOB
NPaKTUYECKOTO 3a/IaHus, MPEIyCMOTPEHHBIX TUIAHOM MPAKTUYCCKUX 3aHATHN; OOydYaromuics He
UCTIONB30BAT  METOJMYECKUAE TMPHEMBl TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAHHS IPOCKTHBIX
pEILICHUI; HE COCTaBJsUI TEXHHYECKOE 3aJjaHhe Ha pa3palOTKy paJMOTEXHUYECKOW CHCTEMBI C
TOYKH 3PCHHS TEXHUKO-IKOHOMHYECKHX MMOKA3aTEeNeH; CTYJCHT OTBETHJI HA KOHTPOJIBHBIC BOIIPOCHI
C ONIMOKaMH WJIM HE OTBETHJI Ha KOHTPOJIBHBIC BOIPOCHI; HE TIPEACTaBUII pedepar.

7.2.3. Kpurepuu OlleHKHU pe3yJibTATOB TECTUPOBAHUS
TectupoBanue Mo AUCUUILIMHE « Y IPABIECHUE MPOESKTaMU» HE MMPOBOJAUTCS.

7.3 OueHouyHbIe CPEACTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanme komnerenun [1K-4, nnnukaropsr UT1K-4.1, UTTK-4.2, UTIK-4.3)
[IprMepHBIii IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IMIPAKTUYECKOM 3aHATUU
Bnusinre npoekTHOTO 00y4eHust Ha Mpo(eCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
YTo Takoe MUIOTaXKHBIN IPOEKT.
KakoBa pons Ou3Hec-IJIaHUPOBAaHUS B YIPABICHUU MPOSKTAMHU.
Crelikxoepbl Kak y4aCTHUKU BHEUTHEH cpe/ibl MPOEKTHOU JesITeIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMaH IbI IIPOCKTA.
B yem BbIpakaeTcst BIMSHHE PUCKOB Ha MPOIIECC pean3alliy MPOEeKTa.
Kak ynpaBiisioT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B yem BrIpakaeTcst connanbHblid 3G (HEKT OT pean3aluy MpoeKTa.
9. Kak nmpumensiercsa quarpamma ['aHa B TaliM MEHEI)KMEHTE YIIPaBJIECHUS IPOSKTOM.
10. Ananuz 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 MPUMEHEHUS B yIPABICHUH IIPOSKTaMHU.
11. Kak pa3pabarsiBacTcsi CTpaTerusi U COCTABISIETCS OI0/HKET MAPKETHUHTA MIPOCKTA.
12. B ueMm BeIpakaeTcss SJKOHOMHUSCKHH 3P (HEKT OT peain3aiiuu IpoeKTa.
13. Yrto Takoe MapKeTUHIOBOE COIPOBOXKJICHUE MTPOEKTA.
14. Yto Takoe npoekt? B ueM 3akir04aeTCsa UICTOPUUECKUNA ACTIEKT YIPABJICHUS MPOCKTAMH.
15. Kakue HHCTpyMEHTBI U METOABI YIIPABICHHSI BPEMEHEM IIPY BBINIOJIHEHUH KOHKPETHBIX 33/1a4,
MPOEKTOB, MPU JAOCTHKEHUHU MTOCTABIICHHBIX 1iesieil BaM n3BecTHBI
16. B ueM BbIpa)KeHbl NPUOPUTETHI COOCTBEHHOM [EATENBHOCTH, JUYHOCTHOIO Ppa3BUTHUS U
po(heCcCUOHATIBLHOTO POCTa B MIPOEKTHOM JIEATEIBHOCTH.
17. B uem BbIpaxaeTcsi OLIEHKA MPHUBIIEKATEIILHOCTH OU3HEC-TIIaHA It ”HBECTOPOB.
18. Kak opranusyeTtcsi IpoeKTHas JeTEIbHOCTb.
19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAHBI IIPOEKTA.
20. B uem BbIpakaeTcsl OpraHu3alMOHHAs KYJIbTypa MPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH IUIAHUPOBAHMSI BPEMEHHU B IPOEKTHOM JIE€ATEILHOCTH.
22. Yro Takoe noptdenb pucKOB MPOEKTAa.
23. Ilepeuucnure BUIbl yIPABICHUYECKUX PELICHUN.
24. Kakue onepaTUBHBIC YIIpaBICHYECKHUE pelieHuss BaM U3BeCTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaJIUU 3aBEPUICHMSI IPOEKTA.
26. Kak peanuzyeTcsi MApKETUHIOBOE COIIPOBOXACHUE MIPOCKTA

i A i e
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IIpumepHEie TeMbl pedepara/scce
1. Knaccuduranus npoekTon

2. YHpaBJIeHI/Ie MPOCKTaMU U NPOCKTHAA ACATCIbHOCTE B COBPEMCHHOM MHPC

3. TIpoeKT Kak croco6 yIOBIETBOPEHHS COLUAIBLHOM ITOTPEOHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOM AEATENHHOCTH, TUIYHOCTHOTO PA3BUTHUS U MPOPECCHOHATHHOTO POCTa
B IIPOEKTHOM J1€ATEIBHOCTH.
5. T'OTOBHOCTh K TIOCTPOEHHUIO MPO(PECCHOHAIBHON Kaphepbl U ONPEIENICHUI0 CTpaTeruu
npo¢ecCHOHATBHOTO Pa3BUTHS HA OCHOBE OLIEHKU TPeOOBaHUIl phIHKA TPYAA, MPEUIOKEHUH phIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTEHHH.
6. BHemHss ¥ BHYTPEHHAA cpejia MPOEKTa: BO3MOXKHOCTH (hOPMUPOBAHHE U YIIPABJICHHE.
7. OcHOBHBIE TEXHOJIOTUU MPUHSITHS YIPABICHYECKUX PEIICHHUH
8. IlepcrieKTUBHBIE YIIPaBICHUECKNE PELLIEHUS U UX PEaIU3alis B IPOEKTHOM JIEATEIbHOCTH.
9. J)Ku3HEHHBIN UK KOMAaH/Ibl POEKTA.
10. OcHOBHBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHH B YIIPABJIECHUH IPOEKTaMHU.
11. ®opmupoBanue mOPTQPENsT PHUCKOB TMPOCKTa, HMX OIEHKA M COBPEMEHHBIC TEXHOJOTHH
yIPpaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBbIE CTAJNH KU3HEHHOTO IMKJIA MMPOEKTA, UX XapaKTEPUCTHUKU U (YHKIINU.
13. YnpaBneHue )U3HEHHBIM LIUKIJIOM MPOEKTA B IPAKTUYECKOU JESATEIBHOCTH.
14. IllecTh cCOCTaBISAIOMNX MAPKETUHIOBOTO COMPOBOXKACHUS IIPOEKTA.
15. TIpoekT kak cuUCTeMa, €ro CTPYKTypa M JOKyMEHTAllMOHHOE OQoOpMIIEHHE: KapTa INpOEKTa,
MacnopT MPOEKTa.
16. buzHac-1u1aH: BUJBI, COJIEPIKAHUE, PA3JIENbl U XapaKTEPUCTUKU.
17. KomaHza npoekTa u COIMaIbHbIE POJIH €€ YYaCTHUKOB.
18. Bpemst kak 0JIMH U3 TTIaBHBIX PECYPCOB IPOEKTA.
19. BpeMeHHbIE OrpaHu4eHHs IPOEKTa, 1rarpamma I aHTa.
20. [omyctumble/ HEIOMYyCTUMBIE TTOKA3aTEIN PUCKOB U OI[EHKAa PUCKOB MPOEKTA.
21. Ouenka 3¢ ($eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacyeTa.
22. YupaBieHUECKHUE PEIICHUS B IPOLECCE YIIPABIECHUS IPOEKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOW MOJUTUKH B YIIPABICHUHU IIPOEKTOM.
24. llpuHsATHe peleHH o IeH000pa30BaHUIO KaK COCTABIISIONIEH YIPaBIECHYECKOIO PELLICHHUS.
25. TeXHUKO-3KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PEUICHUH M TEXHHYEeCKoe 3aJlaHhe Ha
pa3paboTKy pagOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-DKOHOMUYECKHX MTOKa3aTeNeH.
26. Metoauueckue NpHUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MMPOEKTHBIX PEILICHUH.
277. ®PUHAHCOBO-3KOHOMMYECKOE IUIAHUPOBAHUE UHKEHEPHOIO MPOEKTA.
28. TexHuyeckoe 3a7jaHue Ha pa3pabOTKy paJiMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS] TEXHUKO-
SKOHOMHUYECKHX NOKA3aTeleH.

ITo cornmacoBanuio ¢ mpernojaBaTeieM OOYYarOIIMICS MOXET NPEeNIOkKHUTh COOCTBEHHYIO
TeMy pedepara/scce.

IIpumepHoe 0030pHOE NpakTUYecKoe 3aHsAThe (BapuaHT 1): Mecto u ponab Hayku
yIpaBlIeHUS MTPOEKTaMHU
1. VYmpaBneHue — 3TO mporecc BO3ACUCTBHS Ha JHOO0OW OOBEKT IS JIOCTHIKCHUS
HEOOXOJUMBIX pe3ynbTaToB. B coBpemeHHON KuOepHeTuke (Hayke 00 YyNpaBiIeHHH CIOXKHBIMU
CHUCTEMaMH) CYILLIECTBYET YEThIPE Kilacca yIpaBJICHU:
— B HEXXHMBOU MPHUPOIE (TEXHUYECKUX CUCTEMAX);
- 6I/IOJIOFI/I‘-IGCKI/IX CUCTCMAX; — BUPTYAJIbHBIX CUCTCMAax
— COIIMAJIbHBIX CHCTEMaX.
B yem cocrouT o0Imiee M MPOTHBOIOJIOKHOE MEXKIY YIPaBICHHEM STHMU CHCTEMaMH?
Kakoli u3 mpuBeICHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJEe CI0KHO U MouemMy?
2. Jobas cucrema yIpaBl€HHs AEIUTCS  HA JBE MOJACHCTEMBI: YIPABIAIOIIYI0 U
ynpasnsiemyto. [ ocymiectBieHus (QyHKUUN yHpaBieHHs yMpaBisionias MOJICUCTeMa J0JDKHA
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pacrosaraT ~ HEOOXOJUMBIMHM  pecypcaMd  (MaTepHaJbHBIMH  TPYAOBBIMH,  (PHUHAHCOBBIMH),
o0ecrieunBalOIIMMH  pealIn3allii0  YIPaBJIEHYECKUX BO3JAeHCTBUH. Bmecte ¢ TeM cucrema
yHnpaBJIeHUs] TOApPa3yMeBaeT HalUYUe CTPYKTYpbl, OpraHM3allMd M MEXaHHW3Ma YIpaBIICHUS.
PaccraBbTe X B OpsKE 3HAUMMOCTH.

B uem cocrout paznuune Mexy 3TUMH NOHATUAMU? Kakoil U3 371eMEHTOB yNpaBiIeHUs s
Bac 6yner nomuHupyromum? ApryMeHTHUPYITE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3((eKTUBHOrO yNpaBIEHUS JIEKHUT CHUCTeMa 3KOHOMHUYECKMX 3aKOHOB,
3aKOHOMEPHOCTEM, TNPHUHIMIIOB U METOJOB YHPABICHUS B YCIOBHUSAX PBIHOYHBIX OTHOLICHHI.
[TosicHuTE CMBLIT U COJEpKAHNE KAKIOTO U3 HUX.

Uro u3 HuX npexacrasiseTcss BaM onpenensomuM Uis JOCTUKEHHS TOCTaBICHHBIX LIEJei
NPOEKTHOTO YIPABJICHHUs: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIHIIBI UM METO/Ibl YIIpaBICHUS?

4. Jlng mOBBILIEHUS KauyecTBa IIOATOTOBKM CHELMAJIUCTOB B 0OJACTH YyNpaBICHUS
NpoekTaMu (Kak U B J000H apyroil cdepe) NpUHIMIIMAIBHOE 3HAYCHME HMMEET OpraHu3alus
yaeOHOro mporecca. OOpazoBaHuE WMEET JBE IEJH: COIHAIBHYI0 U TMPOPECCHOHATBHYIO
ConmanbHas 11€JIb COCTOUT B BOCIPOMU3BOJCTBE KYJIbTYpPbI, 3P(PEKTUBHOM NPUPALIEHUH TyXOBHOTO
noreHnuana Hauu. [IpodeccronanpHas 1enb 00pa3oBaHus — 00ECTIEYUTh OJATOTOBKY KaJIpOBOTO
Y Hay4YHO-TEXHUYECKOT0 MOTEHIMAIA AJIs OBBIECHUS 3((HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUICKMX KOMMIaHUK. Ba)KHBIM MPUHIIUIIOM COBEPUICHCTBOBAHUSI 00Pa30BaTEILHOTO TpoIiecca B
Mocnonurexe cuYMTaeTCsl MOBBIIIEHHWE KauecTBa 0OydeHHUs Oynymmx OakajaBpOB HAaIlpaBlICHHS
nonroroBkn 11.03.01 «Pamuorexnukay npoduns «VHTEIEKTyalbHAS pPATUOIICKTPOHUKA H
HPOMBIIIJICHHBIH HHTEPHET BELIeH».

Kakue ¢opmbl oO0yueHus B oOpazoBaTenbHOM Tporecce Bwl cumrtaere Hamboiee
nenecooOpasHbiMu U 3¢pdexktuBHbIMU? [Ipoananu3upyiiTe BUIBl NPAKTUYECKUX 3aHATUH, B
HanOOJbIIIEH CTETIEHN CIIOCOOHBIE BBI3BATH Y O0YYAIOIIUXCS KeTaHHe aKTUBU3UPOBATH MBIIIJICHHE,
NPOSIBUTH CBOM TBOpUecKkue crocobHoctu. Kakue ¢popmbl B3aUMOACHCTBUS By3a M CTEHKXOJAEPOB
Bb1 Mornu GBI IPEJIOKHUTE € HETHI0 MOTYUYCHHUS IPAKTHUECKUX HABBIKOB 00YyYaromuUMucs B cepe
yIpaBJIeHUs IPOEKTaMU?

IIpumepHOe 0630pHOE NpakTUYecKoe 3aHATHEe (BapuaHT 2): [TpoekT kak 0ObEKT yrpaBieHUs
1. Eciu 6bI TMPEKTOPOM ObLI 4...

[IpencraBeTe cebs B ponw pPyKOBOAWTENS Bamied Kkommanww. [Ipeamonarasi 3HaHWE
CTpaTEeTHYECKOM LIeIH Balero Ou3Heca, MpHIyMaidTe HECKOJIBKO MAEH MPOEKTOB, KOTOpbIe Obl e
cooTBeTcTBOBaNM. OCHOBHBIE TpeOOBaHUS — MaKCHMajbHas PEATMCTUYHOCTh C Ballled TOYKHU
3peHusl Kak IUPEKTOpa, IPOrHO3UPYEMOCTb BO BpeMmeHM, NpHUBIIEKAaTEIbHOCTb, OIPAaHUYEHHOE
YHCIIO YNpaBIsieMbIX IapaMeTpOB, OMpEEIEHHOEe Hadajao Wiu okoHuyaHHe. [loaroroBpTe KpaTkoe
ONMCaHWe WHHULMUPYEMOTO IPOEKTa, yAEIMB BHUMAaHME >KU3HEHHOMY LMKy, (hazaM, IUIIO3aM,
OTpaHMYEHUSM, MapameTpaM Mpoekra. CMoAenupyiTe BO3MOXKHYIO apTyMEHTAIUIO 32 U MPOTUB
3aIlycKa IIPOeKTa.

2. Tpu yacTo BCTPEYAIOMIMXCS ONPENCACHNS MOHATHS KIIPOEKT»:

[IpoekT — yHHKQJIbHBI TPOIECC, COCTOSIIMN W3 Ha0opa B3aUMOYBS3aHHBIX H
KOHTPOJIUPYEMBIX paboT ¢ JaTaMM Hayajda M OKOHYaHHS U MPEINPHUHSATHIN, 4TOObI JOCTUYD IIeNU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMAM, BKJIIOUAs OTPAaHUYECHHs IO BpPEMEHHM, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHMKagbHas COBOKYIHOCTb B3aMMOCBS3aHHBIX JieiicTBuil  (pabot) ¢
onpesieIeHHbIMU JlaTaMU Hadajla ¥ OKOHYaHHWS, MpPeIHa3HAYEHHBIX ISl YCHEIIHOTO JOCTHKEHUS
o6meit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHMKadbHas COBOKYIHOCTb CKOOPJIMHHMPOBAHHBIX JeiicTBUil (paboT) ¢
onpefeieHHbIMA TOYKAaMU Hayalla M OKOHYAaHMS, MpeNNpHUHSTas WHAUBUIYYMOM WU
OpraHM3alnyen Ui JOCTHKEHHs ONPEEIICHHBIX LEJIel C YCTAaHOBIEHHBIMU CPOKaMH, 3aTpaTaMy U
rnapameTpamu
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BoinonHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakass u3 mpeacTaBiIeHHBIX TOYEK 3pEeHUs HauOoJjiee IMOJIHO ONPEAEsieT CMBICI MOHATHS
«TpoeKT»? ApryMEHTUPYHUTE CBOIO TOUKY 3pPEHUSI.

3. IIpoBepbTe cebsl, OTBETUB HA BOMPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxKeHue [IpaBuibHO HesepHo
1 [TpoeKT - 3TO MOCTOSIHHO AEUCTBYIOIIEE MPEANPUATHE UITU A b
HEeKasi NOCTOSIHHAS JIEATeTbHOCTh
2 KauecTBo ynpaBieHust He BaKHO 7151 IPOCKTOB A b
3 BrlinonHenne npoekTa B CPOK SBIISETCS BAXKHBIM aCTIEKTOM A b
YIPaBJICHUS TPOSKTOM
4 BrinonHeHne npoekTa B nmpeenax CMeThl He BKHO A b
5 VYipaBieHne MNpoeKTaMM HE OTIMYAeTCA OT JAPYTHUX A b
obnacteld ynpaBiIeHUs
6 Bpemennslii  xapaktep MpoOeKTa CTaBUT yHHUKaJIbHBIE A b
pOo0JIeMBI epel PYKOBOIUTENISIMU TTPOEKTOB
7 B TpeyrosbHuK mapamMeTpoB MPOEKTa BXOJUT KOMAaH/A, A b
OIOJDKET IMPOCKTA U €r0 JUIMTCIBHOCTh
8 Knaccudukanus MPOEKTOB O4Y€EHb Ba)kKHA IS A b
MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU U UTPAET OCOOYIO
POJIb IIPU YTIPaBICHUH NMOPT(]ETeM MPOSKTOB
9 [[I1r03b1 ’KM3HEHHOTO LHMKJIA MPOEKTa — 3TO CBOETO poJa A b
GuUIbTPEI, TPOUTH uepe3 KOTOpble MOKHO TOJNBKO TPHU
JNOCTIDKEHHHM  TPOMEXYTOYHBIX IeJel H  TMOJy4YeHUHr
MIPOMEKYTOUHBIX PE3YJIbTATOB
10 | )Ku3HEeHHBI LUK TPOEKTa BKIOYAET CIEAYIOLIYIO A b
ouepenHOCTh (ha3: MHHUIMHUPOBAHHE, 3aBEPIICHUE U
peanu3aluo
[IpaBunbhubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
4. Omnpenennte pa3HH MEX HKIIMOHAJILHOW, OMEpallMOHHOW W NMPOEKTHOU

[EeATEIbHOCTBIO B OPTaHU3AIUN.
B opranuzanuu BBINOJHSIOT pa3iMyHble pabOThl ISl TOCTHKEHUS psiaa ueneil. OObuHO

paboThl MOXHO TPEACTaBIATh KAaK MPOEKThl WM Kak omnepanud. B 3ToM cioyuyae AesTenbHOCTb
Ha3bIBAETCS OMEpaMOHHOW. [IpOAyKT mpoekTa MOKeT ObITh MaTepuajbHBIM (HalpuMep, HOBOE
TEXHUYECKOE OCHAIIEHUE BAaroHOB), WM HeMaTepualdbHbIM (0OydeHHe pabouuxX KaJapoB), WU
NPEJCTABISATh COOOM KOMOWHAIIMIO W3 MAaTEepPHAIbHBIX W HEMAaTePHAIBHBIX OOBEKTOB.
YHUKaIbHOCTh MPOJYKTa O3HA4YaeT JUOO €ro CYyIIECTBEHHBbIE OTIUYMS OT APYTUX aHAJOTHYHBIX
MPOJYKTOB, JINOO OTJIMYUS B YCIOBUSIX, B KOTOPHIX OH CO3[aeTcs. B 1eoM AesTenbHOCTh JTH000T0
OPEINpUITUS WM OpraHU3aliud MOXKET OBITh OIpeneieHa Jn0o Kak (yHKIMOHAIbHasA, THOO0 Kak
MpOoeKTHas (BO3MOXHBI MX KOMOWHAIINN).

B dyem cocrouTr pasHuna Mexny GYHKIHOHATbHOM, OMEpPallMOHHOW M MPOEKTHOM
NeSTeNIbHOCThI0 B opranm3zanuu? [IpuBeaure mnpuMepsl (QYHKIMOHAIBLHOW, ONEPAIlMOHHOW U
MPOEKTHOM JIeSATEIbHOCTH.

7.3.2 IlpomexyTouHass arrecTamus
IIprMepHBI TepedeHb BOIIPOCOB, BLIHOCUMBIX Ha 3a4eT
1. TlonsTue, nenu U 3a1a4u yOpaBJIeHUs IPOEKTaMU.
2. MexnayHapoaHbIe U POCCUICKHE aCCOIUAIINHN YTIPABIICHUS TIPOCKTaMH.
3. AKTyaJnpHOCTh yNpPaBJI€HUsS HHHOBALIMOHHBIMU MTPOEKTAMHU.
4. llenu u 3amauu ynpaBlIeHUS MPOCKTAMH.
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ITonsTHe, kKnaccuuKaus U XapaKTepUCTUKH HHHOBALIMOHHOTO MTPOEKTA.
CopepxaHue, yUaCTHUKHU U cpefia IPOEKTa.

MexnyHapoaHbIE M HAIMOHAJIBHBIE CTAaHAAPTHI YIPABICHUS IPOCKTAMHU.
JKu3HeHHBIH UK poeKTa: (a3bl U STAIbI.

Oco0eHHOCTH YIIPaBICHUS KU3HEHHBIM [IUKIIOM IPOEKTA.
Konnenmus npoekra. TpeboBaHus k ee CoAepKaHUIO.
Mognenu 1 cTpaTeruy ynpaBJICHUS IPOCKTAMH.
Crparerndeckoe yrpaBieHHE IPOSKTAMU U €r0 0COOCHHOCTH.
@DyHKIMH yIPaBIECHUS IPOCKTAMU.

[IponieccHbIN MOAXO K YIPABICHUIO ITPOESKTAMHU.

[Tpuniuns! 3pPeKTUBHOTO ynpaBiIeHUs IPOEKTaMH.
[TocnenoBaTenbHOCTh ATAIOB YIIPABICHUS ITPOCKTAMHU.
OcCHOBHbBIE IPUHIMITEI (POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcCHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMAH/IbI
VYnpasiieHne KOMMYHUKALMSAMHA B KOMaHJIE.
Pecypcoobecnieuenne npoexTa: TpeOoBaHusI.

ITpoeKTHBIN aHaIU3: CTPYKTypa U COCTAB

OrneHka 1 0TO0p MTHHOBALIMOHHBIX UJIEH.

Kpurepuu oneHku u 0T00pa NpoeKTOB.

Pa3paboTka Muccum, 1ieneit u 3a1a4 npoekrTa.

ITpaBuiia nocTpoeHus AepeBa Lenen.

DKcnepTu3a HHHOBAIIMOHHBIX IIPOEKTOB.

MeTobl OLIEHKH U 0TOOPAa HMHHOBAIIMOHHBIX IPOEKTOB.
Orenka 3¢ (eKTUBHOCTH HHHOBAIMOHHBIX MMPOSKTOB.
ITpoueccel 1 ypOBHM INIAaHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapaKTEPUCTUKH NTPOEKTHBIX paldoT.

Onenka connaabHON 3HAYUMOCTH IIPOEKTA.

. OueHka 5KOHOMHUYECKOW 3HAUMMOCTH IIPOEKTA.
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