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1 Ilepeyens nAaHHpPyeMBbIX Ppe3yJbTATOB OOy4eHHMs MO JHCIHUILIHHE,
COOTHECEHHBbIE C IUIAHHPYEMbIMH Ppe3yJbTaTaMH OCBOCHHsI 00pa3oBaTe/IbHOMH
NpOrpaMMbl

Hacrosimas nporpamma yueOHOW AUCIMIUIHHEI «YTIpaBIeHHe MPOEKTaMH» YCTAHABIIHBAET
HEeo0XouMble TPeOOBAHHUS K 3HAHUAM M YMEHHUsIM oOydaioumuxcs padoTe B KOMaHJE, B TOM 4YHUCIIe
it 3(p(PEeKTHBHON HHTErpaldd B NPOEKTHbIH KOJUIEKTHB, COOJIIOJCHHS CPOKOB BbINOJHEHUA
MPOEKTOB U MOJYHEHHs TPEOYEeMBIX PEe3yNbTaToB.

[Iporpamma paspaborana mis Hanpasiedus nojarotoBku 11.03.01 «PaauorexHuxay,
npodune «UHTeIeKTyanbHas pPagdodTeKTPOHHKA W TMPOMBIINIICHHBIH WHTEPHET Belei» B
COOTBETCTBHH C:

—  denepalbHBIMU FOCYIaPCTBEHHBIMH 00Pa30BaTEIbHBIMU CTAH/IapTaMH;

—  OOpa3oBaTelbHEIMH IIPOTPAMMaMH BBICLIETO 00pa30BaHUS;

— PaGouumu yueOnbiMu rranamu Juis 2024 rojia Hayasa 1mojaroToBKH.

Leau THCHMNINHBI

[lenbi0 OCBOGHUS AUCHUIUIAHBI «YTIPAaBICHHE MPOEKTAMW» SBIISICTCS U3YYEHHE W OCBOGHUE
OOYUaIOIUMHCA TEOPETHYSCKHX OCHOB M TPAKTHUYCCKHX HABBIKOB B 0O0JACTH  YIIPaBICHUS
MPOSKTaMH 110 (POPMHUPOBAHHIO MPECTABICHHI O TIPOSKTHOH JAEATEIBHOCTH (OT 3apOK/CHUS HICH
JI0 peaju3aliy MpOeKTa) Kak O LEJOCTHOH CHCTeMe, BCE JIEMEHThl KOTOPOil B3aMMO3aBHCUMBI.
Brajenue TeopeTMYECKMMH OCHOBAMM M IIPAKTUYECKMMH HABbIKAMU B 00JaCTH  yIpaBJIeHHUS
MPOEKTaMH HEOOXOIUMBI A YCMEIIHOTO OCBOSHMSA M BHEIPEHWS MHHOBAIHOHHBIX TEXHOJIOTHIA,
ONPENC/IAIONMX  NPOMBIILIEHHOE Pa3BUTHE M YNPaBJICHMsA, CO3[AaHUSA M pealu3aluu
MHHOBALMOHHBIX TPOEKTOB, MPO(ecCHOHATbHOTO IJMYHOCTHOTO pOCTa W CaMOPa3BHTHS,
KPEaTHBHOTO PENICHHUS 3a/1ad TEKYIIEro M CTPATETHYECKOTO YIPABIEHUS: HAYMHAS C YIPABICHHS
MepCOHAJIOM U 3aKaHYHMBas OCBOCHHEM HAYKOEMKHX TEXHOJIOTHIA.

3ajaun u3yyeHus AHCUHILIHH b

OcHOBHBIE 3a/1a41 U3YYEHHS JAUCIMIUIMHBIL:

— M3y4eHHE OCHOBHBIX METOJOB W TEXHOJIOTHH YIpaBIeHUs IMPOEKTAMH: CO3JlaHHE KOHIENINN
MpOeKTa, KOMaH Ikl IIPOEKTA, IUIAHUPOBAHHE TIPOEKTa, pearu3anus 1 T./1.;

— M3Y4EeHHE OCHOBHBIX TEXHOJOIMH IPOEKTHOIO YIpaBIEHHE: XapaKTepUCTHUKH, CIIOCOObI
MPUMEHEHNA, OTPaHUIEHHA, JOCTOHMHCTBA, HEIOCTAaTKH, 00JaCTh MCTOJIB30BAHUA (MPUMEHEHHA) H
i o

— (opmMupoBaHne W pPa3BUTHE TEOPCTUUCCKUX 3HAHWH M NPAKTHUYECKUX HABBIKOB B 00JacTh
TEXHUYECKOTO U COIMATBHOTO MPOSKTHPOBAHUS M YITPABICHHUS IPOEKTAMH.

OOydveHne 1Mo JHCHUIUIHHE «YTpaBJICHHE IMPOCKTaMHU» HAlpaBlIeHO Ha (OPMHPOBaHHE
y 00y9arOIIHUXCs CIICAYONIMX KOMIICTCHIIHII:

KOH, H HAUMEHOBAHHC HIIHHKaTOpbl JOCTHKECHHUH KOMIIETCHUIHH
l\'OMl’lETE]IU,Hﬁ

ITK-4. Cniocoben ocywectsiasth | MITK-4.1 Mcnonb3yer MeToan4eckie npuemMbl TEXHHKO-
TEXHHKO-3KOHOMHYECCKOC IKOHOMHYECCKOI'O 060CH033HHH [IPOEKTHBIX pelIIEHHﬁ;
000CHOBaHUE MIPOEKTHBIX MIIK-4.2 OcyuectpiseT (UHAHCOBO-IKOHOMUYECKOE
peLIeHHIA U TEXHUYECKOE MJIAHUPOBAHNUE MHXKEHEPHOTI'O IPOEKTa;
3aJaHUE Ha pa3paboTKy HIIK-4.3. PazpabaThiBacT TEXHHUECKOE 3aJaHUE HA
PaTHOTEXHHYECKOH CUCTEMBI ¢ | pa3paboTKy panMOTEXHHYECKOH CUCTEMBI C TOYKH 3PEHHS
TOUKH 3PEHHUS TEXHUKO- TEXHUKO-IKOHOMHUECKHUX MoKa3aresei.
HYKOHOMHUYECKHX TTOKa3aTese.




2 MecTo IMCHHILIHHBI B CTPYKTYpPe 00pa3oBaTeJbHON MPOrpaMMbl

JLHCIII"II'IJIHII'& OTHOCHTCA K 4YacCTH, (bOp.\{preMOﬁ y’-{ilC'l'llHKZlMH 06p3f3OBa'I‘GJIl:I[[)IX
oTHomeHHH Onoka b1 «/lucuuminnsl (Moayiu)». JlucuMiuinEa OTHOCUHTCS K YacTh, (POPMUPYEMOI
yyacTHHKaMu oOpa3zoBaTenbHbIX oTHOWIEHUH 0n0ka bl«/lucuuminnel (Moaynu)» - B1.2 «Yacts,
(dhopmupyemasi ysacTHUKaMu 00pa30BaTebHbIX OTHOILICHHI».

Jucuumnaa «YTpaBlieHue TNPOSKTaMH» HW3y4YaeTcs BO 2-OM CEMecTpe OOydeHHs o
Hanpapinenuto  moarotoBku  11.03.01  «Pagmorexuuka», mpoduis  «MuTEMEKTYaTbHAS
PaaHOAsICKTPOHHUKA U MPOMBIIIICHHBIH HHTEPHET BEILICH».

JlMCcuuIIMEa HENOCPEACTBEHHO CBA3aHa CO CJACAYIONMMH AUCUMIUIMHAMUA H NPaKTHKaMH
OOIT:

BBenenue B NpoOEKTHYIO AEATENLHOCTD;

OcCHOBBI TEXHOJIOTHYECKOTO MPEANPUHAMATENBCTBRA;

[IpoekTHas AEATENBHOCTS;

[lcuxomorus 1eMOBOro OOMICHUS,

Y4eOnas npakTuka (MpoeKTHas);

DKOHOMHYCCKas OIICHKA YPPEKTUBHOCTH HHIKECHEPHOTO MPOCKTA.

3 CrpyKrypa H cofep:KaHHMe QHMCUHILIMHBI

OOmas TpynoeMKocTh (00beM) JHCHMIUINHBI «YTpaBICHHE NPOEKTaMH» COCTaBIAET 2
3aYETHBIX eTUHHIIBL.

OObeM JUCIMIUIMHBL 110 BH1aM yueOHbIX 3aHSTHI (B yacax) — 72 vaca.

Jucuurumaa npenojaercs y O4HOM W 3a04HO# GopM oOydeHHsl.

Buna npomexyTouHoi atrectannu (hopma KOHTPOIIs): 3a4eT.

3.1. Buabl yue0HOl padoThl H TPY/10€MKOCTh
(o hopmam oOyueHuUs)

Bua yuedonoi padornl Beero yacos Cemectp
2
3.1.1 Ounas ¢popma o0y4eHHs
AyIMTOpHBIE 3aHATHS (BCEro) 36 36
B Tom yucne: - -
Jlekiyn - R
ITpaxruueckue 3anarus (113) 36 36

Cemunapsl (C) - -

JlaBoparopubie padoTs! (JIP) . .

CamocrosiTeibHasi padoTa (Bcero) 36 36
B Tom uucne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATHAM 36 36
Bua npoMeKyTo4HOH aTTecTalMH — 3a4eT - -
O01ast TpyA0eMKOCTh Yac / 3a4. ej. 7212 72/2

3.1.2 Ouno-3a0uHasi popma o6yueHust

AyauTopHble 3aHATHS (BCero) 18 18

B Tom guce: - -

Jlexiun - -

[TpaxTuueckue 3anarus (113) 18 18




Bun yqeﬁﬂoﬁ paﬁOTbI Bcero yacos Cemectp
2
Cemunapsl (C) - -
JlaGoparopubie paboTsi (JIP) - -
CamocrosiTe/ibHas padoTa (Bcero) 54 54
B ToMm uncne: - -
IToaroroBka K MpakTHYECKHM 3aHITHSIM 54 54
Bua npomeKyToyHO#M aTTecTaii — 3a4er - -
O01ast TPYA0eMKOCTh 4ac / 3a4. ejl. 72/2 72/2
3.1.3 3aounasi popma odyueHust
Buj yueOHoii padoTsl Bcero uacos Cemecrp
1
AyINTOpHbBIE 3aHsATHA (BCero) 8 8
B Tom uncne: - -
Jlexiun - -
ITpakrrueckue 3angarus (113) 8 8
Cemunapsl (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocrositesibHas padora (Bcero) 64 64
B Tom uncne: - -
[ToaroToBka K NpakTHYECKHM 3aHATHAM 64 64
Bua npoMeKyTOUHOH aTTECTAllMH — 3a4€T - -
O01mas TPYA0€MKOCTh 4ac / 3a4. efl. 72/2 T2/2

3.2 TemaTuvecKHil MJIAH U3YUYEHHUS THCHHUIUIMHBI
(mo dopmam oOyUeHHS)

3.2.1 Ounas ¢opma oOyqdeHMsA

TpynoemkocrTsb, yac
AynutopHas padora
Camoc
No Pa3neinbl/TeMbl Cesrma | JIabo | Ilpaxr TOSITE
il — Beero | Jlexu pckue/ | parto | muecka .
. NPaKTHY | PHBIC s paGoT
ecKue 3aHs | MOArOT %
3aHATHA | THSA OBKa
1 Benenue. 6 - 2 - - 4
VYnpapieHue npoekTaMu Kak HaydHas
JUCHUIUIMHA M TOpakTuyeckas cdepa
JISITEIIbHOCTH
2 Tema 1. UYro Takoe mpoekT? 6 - 2 - - 4
OCHOBHbBIE XapaKTEPUCTHKH MPOEKTA.
3 Tema 2. Paspaborka KOHLENLHH 6 - 4 - - 2
NpoeKTa, OCHOBHBIE TPeOOBAHUSA K
KOHIEIIMH, TBOPYECKOE MbIIIEHHE
-+ Tema 3. OcHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBIEHUS MTPOEKTAMH U IMTPOEKTHON
JIeSITEIbHOCTRIO
5 Tema 4. busHec-1m1an npoekra 6 - 4 - - 2




TpynoeMKocThb, Hac

AyauTopHas paéora

Camoc
Ne Pa3nenbl/TeMBbl Cemuna | Jlabo | Ilpaxt TOSITE
i G Beero | Jlexu pckue/ | paro | Muecka P
MPAKTHY | PHbBIE s
uu pabor
€CKHue | 3aHs | MOAroT "
3aHATHA | THSA OBKa
6 Tema 5. Opranusanus npoexkTa 6 - 2 - - 4
7 Tema 6. Komania npoekra 6 - 4 - - 2
8 Tema 7. TaiiM-MeHEUKMEHT IPOEKTa 6 - 2 - - 4
9 Tema 8. PazpaboTrka u npuHATHE 4 - 2 - - 2
YIIPaBJIEHUYECKUX PEIIEHHI
10 Tema 9. Puck-mMeHeKMEHT NpoeKTa 4 < 2 - = 2
11 Tema 10. JKu3HEHHBIH LMK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHr nmpoekrta 4 - 2 - - 2
14 O030pHOE MPAKTHYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OyHo-3a04Has Gopma oOydeHHs
TpynoemkocTh, Hac
Ayl(l;;::{iﬂaﬂ pabora Cano
Ne Pazpeabl/TeMbl apckue/ Jlabo | Ilpax | crost
n/n JMCIMILTHHBI Beero | Jlekn | mpaxru | PATOP | THHCC | TeIR
uu qeckne | T aa naﬁn
sapgry | AT | moaro | pado
. usi TOBKa | Ta
1 Beenenue. 6 1 4
VrpapieHue nNpoekTaMu Kak Hay4dHas
JUCHHIUIMHA M TpakTHueckas cdepa
JESATEIbHOCTH
2 Tema 1. Yro Takoe mnpoekr? 6 - 1 - - 4
OcHOBHBIE XapaKTEPUCTUKH ITPOEKTa
3 Tema 2. Pazpaborka KOHUENIHMH 4 - 2 - - 4
MPOEKTa, OCHOBHbIE TpeDOBaHUS K
KOHIIENIIUH, TBOPUECKOE MBIIUICHUE
4 Tema 3. OCHOBHbIE 3aKOHOMEPHOCTH 4 - 2 - - =
yIpaBieHUs] MPOEKTAMH U MPOEKTHOM
JOESATETbHOCTBIO
5 Tema 4. busHec-1u1aH PoeKTa 4 - 2 - - 4
6 Tema 5. Opranu3zaius mpoexkTa 6 - 1 - - 4
7 Tema 6. Komanja npoekra 6 2 4
8 Tema 7. TaliM-MeHEPKMEHT IIPOCKTA 6 - 1 - - 4
2 Tema 8. PazpaGoTka u mnpHHATHE 6 - 1 - - 4
YIPaBJICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHEPKMEHT IPOCKTa 6 - 1 - - 4




TpynoeMkocTh, Hyac
Ay?;;::;ﬂaﬂ padora Cisio
Ne Paszaensl/TeMbl apckue/ Jlabo | Ilpax | crost
n/m AMCIMILTHHDBI Beero | Jleku | mpakty parop | Thyec | Tedb
un eckme | N0 i nan
sapgry | 3T | TORTO pado
. usi TOBKa | Ta
11 Tema 10. JKu3HEeHHBIH MK TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuienue npoexra 4 1 4
13 Tema 12. MapKeTUHT NPOCKTa 4 - 1 - - 4
14 O0630pHOE NPAKTUHECKOE 3aHSATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma oOyueHUs
TpynoemkocThb, yac
AyautopHas padora Canto
Cenmn Jla6o | Ilpak | cros
No Pa3e/bl/TeMbl apckue/ I
n/n AMCHHITHHBI Beero | Jlexn | mpaxru | PATOP | THHCC | TETE
HBIE Kast Hast
7 HCCKHE | T nmoaro | pabo
3aHATH
. usi TOBKa | Ta
1 Beenenue. 6 2 4
YnpasineHue npoekTaMH Kak HaydHas
JUCHUIUIMHA M OpakTHueckas cdepa
JESITEIbHOCTH
2 Tema 1. Yrto Takoe mpoekrt? 6 - 2 - - 4
OCHOBHBIEC XapaKTEPUCTUKH TTPOEKTA
3 Tema 2. Paspaborka KOHUENIMH 4 - - - 4
TPOeKTa, OCHOBHbIE TpeDOBAHUS K
KOHILIENIUH, TBOPUECKOE MBILLICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 4 - - - 4
yIpaBieHus] MPOEKTAMH U MPOEKTHOM
JEATEIIbHOCTBIO
5 Tema 4. bruzHec-n1aH MPOCKTa 4 - - - 4
6 Tema 5. Opranusanus npoekTa 6 - 2 - - 4
7 Tema 6. Komania mpoekra 6 6
8 Tema 7. TaliM-MeHEDKMEHT [IPOEKTa 6 - - - 6
3 Tema 8. Paspaborka H npHHATHE 6 - - - 6
YIPABJICHYCCKUX PCLICHUI
10 Tema 9. PuCK-MeHEPKMEHT NpoeKTa 6 - - - 6
11 Tewma 10. JKu3HEHHBIN [IMKII IPOCKTA 4 & 3 = 4
12 Tema 11. 3aBepiienue npoexrta 4 4
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4




TpynoeMkocThb, Hyac
AyauropHas padora
~ CEMHI:-I ) Eimo
cTOos1
No Paznenbl/TeMbl apckue/ Jlabo | Ilpax _
aTop | THYeC
n/n JHCIHILTHHBI Bceero | Jlekir | mpaktH PATOR
un eckme | N0 Kas e
3aHaT | moaro | pado
3aHSATH
a Hs TOBKa Ta
14 O030pHOE MPAKTHYECKOE 3aHATHE 6 - 2 - - 4
3ayer
Hroro 72 8 64

3.3 Conepxanue JUCUMIIHHBI

BBeaenne. YnpapieHue NPOCKTaMH B MaTepHAIOBEACHHH KaK Hay4yHas JUCLHMIUIMHA M
npakTH4Yeckas cpepa AeATeTbHOCTH.

OcHOBHBIE TOHATHS JMCLUMIUIMHBI YIPaBJIeHHS NPOEKTaMHU. YIIpaBlieHHe NPOEKTaMU |
NPOEKTHAs JIEATEIbHOCTh B COBPEMEHHOM MHpE: 3HAa4€HHE /Ul Pa3sBUTHA HAy4YHO-TEXHHYECKOTO
nporecca ¥ 00IIecTBa, OCOOEHHOCTH OpraHM3alldH IPOEKTHOH MeATeNbHOCTH, MHPOBOI OIIBIT.
Oco0eHHOCTH NPUMEHEHHS IPOEKTHOro 00ydeHus B chepe BbICIIEro HHKeHepHoro odbpazoBaHus U
BJIIMSIHUE MPOEKTHOrO0 OoOydeHHs Ha TMPOdecCHOHATBHYI0 KOHKYPEHTOCHOCOOHOCTh. YTo Takoe
npoexT? OCHOBHBIE XapaKTEPUCTHKH NMPoeKTa. [IpoeKkT kak 00BEKT yrpaBiIeHHS.

Tema 1. Uro takoe npoekT? OCHOBHBIE XapaKTEPUCTHKH MPOEKTA.

Knaccudukanma mpoexToB, mnpu3Hake Kiaccudukanum mpoektoB. llenm cosmanus
npoekToB. Mcropus pasBuTHs YIpaBieHUS IPOEKTaMU B pajauoTexHuke. IIpoexT kak oOBekT
yrnpaBieHusA. MeTogoaorus ynpaBneHus MpOeKTaMu.

Tema 2. Pa3paboTka KOHLENIMH IIPOEKTa, OCHOBHbIE TpPeOOBAHHUs K KOHLEILNH,
TBOPYCCKOC MBIIIIIEHHE.

[IpoekT Kak crocod yIOBIETBOPEHHs CONMANIBHOI moTpedHoCcTH o0miecTBa. Unest mpoekra:
(hopmanuzanus uiei, albTepHaTUBLI, ITapaMeTpsl 0TOopa. Kirtouesas uziest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHW3allMy TPOLIECcCa YNPAaBICHHS NMPOEKTaMHU M
IIPOEKTHO JEATENbHOCTBIO.

ITpoekT kak cucrema (kapra mpoekTa, HacopT MPOCKTa, CTPYKTypa npoekra). [InnoraxHbii
IIPOEKT

Tema 4. busnec-nnax npoera,
TpeGosanus k cojepixaHHio OM3HeC-IIaHa, BUAbI On3Hec-1uiaHa. OCHOBHBIC pa3jielbl U UX
XapakTepucTUKK. OlleHKa NPUBJIEKATENLHOCTH OU3HEC-TIIaHa /Ul HHBECTOPOB.

Tema 5. Opranusanus nMpoexTa.

Opranusanus TPOEKTHOH aearenbHOCTH. OIIGHKA PECypcoB M pecypcoobecrneueHHOCTH
npoekra. Buemnss cpena npoekra. Creiikxonepsl. BHyrpennss cpesa npoexra, GopMupoBanue u
YIPaBJICHUE BHYTPEHHEH CPEIOH MpoeKTa.

Tema 6. Komania npoexra.

OCHOBHBIC 3aKOHOMEPHOCTH (OPMHPOBAHHS KOMAaH/BI IPOCKTa, COIHAIbHBIC POJIH.
TpeﬁUBaHHH K KOMIICTCHTHOCTH YYaCTHHKOB KOMAHIbI. KusneHHuoli IHUKI KOMaHObI TMPOEKTA.
Oprasu3anMoHHas Ky/J1bTypa NpoeKTa.
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Tema 7. TaiiM MeHEKMEHT NPOEKTA.

TaliM-MeHeUKMEHT IPOeKTa — 3TO METO/Ibl ynpasieHHs BpemeHeM. [l oOyuaromerocs —
TEXHHKHM CaMOOPTaHU3AIlMU U ynpaieHus coboii. TalM-MeHEeHKMEHT MOMOraeT YelOBEKY HIIH
KOMIIAaHUM TUTAHUPOBATH BpEeMsl M SKOHOMHTH pecypcebl. Uem OGoJibllie 3ayMaHHOTO M UYETKO
CIJIAHWPOBAHHOTO MBI YCTIEBAEM CJIENIaTh, TEM BBIIIE KAYeCTBO HAIIeH pabOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHHM IUTAHHPOBAHHWS BPEMEHHM M yNpaBieHus. Bpems kak oamH u3
IJIaBHBIX pecypcoB NpoekTa. BpeMeHHble orpaHuyeHus poexTa, Juarpamma Ianra.

Tema 8. PazpaboTka u IpUHATHE YIIPABIEHYECKUX PEIIECHUIA.

VnpapneHdyeckoe peuieHue NpeanogaraeT CpaBHUTEILHYIO OLIEHKY psAlla ajlbTEePHATUBHBIX
BAPUAHTOB M BBIOOD M3 HHUX ONTUMAIBHOTO, B HAWOOJBIICH CTENCHH OTBCYAOIIETO0 HHTEpEcam
npoekta. Pa3paboTka W TNpUHATHE VYIPABICHYECKUX pEIICHUNH B Tpolecce pa3paboTku u
peayiuzanuu rpoekra. Busbl (ki1accuuKarys) yrnpasieHYeCKUX pelieH!il, OCHOBHbBIE TEXHOJIOIUU
NPUHSATUS  YIIPABICHYECKUX peHieHud. MeTojpl  OlleHKA A(PQPEKTUBHOCTH  YNIPABJICHYECCKUX
peLIeHUA.

Tema 9. Puck-mMeHeKMEHT MPOEKTa.

[Moptdens puckoB mpoekTa U ero QopMupoBaHue. JomycTHMBIE/ HEIOMYCTHMBIC
nokasarenu puckoB. OleHKa PUCKOB IIPOEKTAa U COBPEMEHHbIE TEXHOJIOIUU YIIPABJICHUS PUCKAMHU
npoekra. BumMsHMe pHUCKOB Ha IMpolecc pealM3alMu IPOeKTa (CTOMMOCTb, PECypchl M T.J.)
Knaccuduxanmsa MHBECTUIMOHHBIX PUCKOB. YTIPaBACHHUE PUCKAMU [TPH MHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIH LUK POEKTA.

JKM3HEHHBIH LUK TPOEKTa - 3TO MOCIEI0BATENLHOCTh ITANOB, YE€Pe3 KOTOPBIC MPOXOIAT
NPOEKTHl OT UHULIMALIMYK 70 3aBEPUICHUS HE3aBUCHMO OT uX cnenuduku. YeTkoe noHUMaHue X
(a3 mo3BOJIAET MEHEKEPaM M PYKOBOJIHTEIAM MaKCHMaIbHO 3((EKTHBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJMU KU3HEHHOTO IMKIA NPOEKTa, MX XapaKTEePUCTHKA M (YHKIAH.
VnpaeneHue ;kU3HEeHHBIM [IUKIIOM [IPOEKTA.

Tema 11. 3aBepiieHne mMpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIE 3akoHOMepHOCTH M ctaauu. Orenka dddexTuBHOCTH
npockrta. ConnanbHeIil 1 SKOHOMUUCCKHH AP deKT 0T peann3anuy mpoekTa.

Tema 12. MapkeTuHr npoexra.

MapKeTHHIOBOE COTMPOBOKICHAC TPOCKTAa H HICCTh COCTABISIONINX: MapKCTHHTOBBIC
HCCIEOBaHMs; pa3paboTka CTpaTerMd MapKeTHHra; (OPMHPOBAHHME KOHIICHIIMU MapKETHHTA;
nporpaMma MapKeTHHIra IpoeKTa; OHJUKEeT MapKeTHHIa IPOeKTa; pealu3alus MEpONpHUITH 110
MapKCTHHTY MIPOCKTA.

3.4 TemaTHka ceMHMHAPCKUX/MIPAKTHYECKHX H JIA00OPATOPHBIX 3aHATHI

3.4.1 CeMuHapcKue/MPaKTHUYECCKUE 3aAHITHS

3.4.1.1 Cemunapckoe/mpakTudyeckoe 3auarue 1 k Teme BBejeHue. YnpaBineHue mpoeKTamMu
B MaTepHaIoBeIeHUN KaK HayyHas JUCIUIUIMHA U IpaKTu4eckas cdepa AeaTeTbHOCTH.
[IpencraBnenue npenoaaBarens, MPOBEPKa COOTBETCTBHA Y4€OHOH TpYyMIbl H KOJHYECTBA
CTYEHTOB B Hei. DOpMHUpOBAHHME OKOHYATENBHBIX CIHCKOB CTYAGHTOB C 3. MOYTOBBIMH
aapecamu. O0cyxIeHHe:
— (opmara yueOHbIX 3a1aHHH HHIMBUIYAJIbHBIX, KOJUIEKTHBHBIX;
— TeM pedepaTos/3cce M0 AUCLHILIMHE « Y IIPaBICHUE IIPOCKTAMU»;
— OpraHu3aiMs 1 NpoBeJieHHe TeKyIlero KOHTPoJs 3HaHui obyyatonuxcs B popme ornpoca.



11

Bei6op Tembl pedepara/scce, npeacTapisiomero codoi Kkparkoe U3noKeHue B MUCbMEHHOM
BUJC TMOJYYEHHBIX PE3yJIbTaTOB TEOPETHYECKOr0 aHauu3a OIPe/eICHHOH HaydYHOH (ydeOHOo-
MCCIIEIOBATENBCKOI) TEMBI, TJIE CIYIIATENNh PACKPBIBAET CYTh UCCIEAYEMON MPOOIEMBbI, TIPUBOJIUT
pa3MYHbIE TOUKH 3peHHs], 8 TakkKe cOOCTBEHHBIE B3IJISIbI HA HEe.

VTo4YHEeHUE TEMaTHKH ped)epaToB U BBHICTYMAIOUINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3anstue 2 k teme 1. YUrto Ttakoe npoekt? OcHOBHBIE
XapaKTePHCTHKH MTPOEKTa.
OOcyxkaeHne TOHATHS MPOEKT, Liejaeil M 3amad ynpaBieHHs MPOEKTAMM; JTAloB IPOEKTa M UX
BhINONHEHHE. M3ydeHHe CyIecTBYIOMUX MEKITYHAPOIHBIX U POCCUHCKUX acCOLMAIHi ypaBieHus
npoekTamMH. MeskTyHapoJHbIC H HallHOHANIbHBIC CTAHAAPThI YIPABICHUA IPOCKTaMH.

Opranusanus u NpoBeACHNUE TEKYIIEro KOHTPOIs 3HaHUH oOyudaromuxcst B opme ompoca.
3acnymuBanue peepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMATUKH pedepaToB M BbICTYNAIOLIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/nipaktudeckoe 3ansatue 3 k Tteme 2. Pa3zpaboTka KOHLENUUU MPOEKTa,
OCHOBHbIC TpeOOBaHHs K KOHIICTILIUH, TBOPUYECKOE MBIIIIJICHHUE.

OOcyxkaeHHUe KOHHIENUMH Tpoekra. M3ydeHue OCHOBHBEIX TpeOOBaHMH K KOHICHIINH.
Tpebosanus k ee cosepkanuto. PazpaboTka KOHIEHIMH YCIOBHOTO MPOEKTA.

Opranuszanus ¥ NpoBeJCHHE TEKYLIero KOHTpoJIs 3HaHHH oOydaromuxcs B opme omnpoca.
3acnymmuBanue pedepaTtoB Mo TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKN pedepaToB U BBHICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npakTuueckoe 3ansaTue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHUS
NPOEKTAMH H IPOEKTHOM AEATENbHOCTBIO.

OOcyxkneHue TEepMHHA «IPOEKTHAsA JICATCIBHOCTH», BBIABICHHE 3aKOHOMEPHOCTEH B
yhpaBJieHuu NpoekToM. YTo Takoe *KMU3HEHHBbIH LMK TpoekTa: ero dasel u dTansl. OcobeHHOCTH
VIpaBJICHUS JKU3HEHHBIM ITUKJIOM TpoekTa. [lapaMeTpbl M XapaKTePUCTUKU TPOEKTHBIX padoT.
Moenu u cTpaTeruu yrnpasJieHUs IPOSKTaMH.

Opranu3aius ¥ IMPOBEJICHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydaroniuxcs B opme orpoca.
3acnymuBanue pedepaToB Mo TeMe 3aHATHA. YTOUHEHHE TeMATHKH pedepaToB M BLICTYNAOLIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/npakTHUecKoe 3aHsTHe 5 K Teme 4. bu3Hec-11aH npoekxTa.

OO0cyxkneHue NoHATHS OU3HEC-TUIaH npoekTa. [Ipoiieccrl U ypOBHH IIaHUPOBAHHS TIPOCKTA.
B3aumocBa3b (yHKUMH yrpaBieHHMs IpOeKTOoM M OusHec-ruiada. IlpoueccHblid nmoaxom K
VIIPABJICHHUIO MpOeKTOM. [IpuHIMIBI 3¢deKTHBHOrO yrpaBieHHs NpoekToM. bu3Hec-IlaH H
MOCJIEI0BATENBHOCTb ATANOB YIPABICHUA TPOEKTOM.

Opranusaius ¥ NpOBEAEHUE TEKYIIEr0 KOHTPOJs 3HaHWi obydaroiuxcs B popMe onpoca.
3acnymuBanue peepaToB MO TeMe 3aHATHA. Y TOUHEHUE TeMATUKH ped)epaToB U BBHICTYMAIOIINAX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTHUecKoe 3aHsATHE 6 K Teme 5. Opranuzaius mpoexTa.

OOcyxneHue NMoHATHS OpraHu3anusa npoekra. IIpoeKkTHBI aHanM3: CTpyKTypa M COCTaB.
Kpurepun oueHku u orbopa mpoekra. Paspaborka Muccuu, ueieid W 3agad npoekra. [Ipasuna
nocTpoeHus jepesa Lenei. Peccypco-odecnieuenue rnpoexra: TpeboBaHMs K HEMY.

Opranusauus v NMpoBeJeHUE TEKYILEro KOHTPOJIS 3HaHUH oOydarouuxcs B (opme orpoca.
3acnymmBanue pedepaTtoB MO TeMe 3aHATHA. Y TOYHEHHE TEMAaTUKN pedepaToB U BBHICTYMAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTHUecKoe 3ausaTue 7 kK teme 6. Komanma npoekra.
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OcHOBHBIE NPUHIMIEL (DOPMUPOBAHHS KOMAHJbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHs KOMaH/Ibl. YIIpaBJIeHHe KOMMYHUKALMAMH B KOMaH/Ie.

Opranusanus u 1MpoBeJeHUE TEKYIEro KOHTPOJs 3HaHuH oOyuaromuxcst B opme omnpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHsA. YTOYHEHHe TeMaTUKU pedepaToB U BLICTYNAIOMIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/npaxktuueckoe 3austue 8 k teme 7. TaiiM-MeHEDKMEHT MPOEKTA.
O0cyxieHHe MoHATHA TaHM-MEHEKMEHT NMPOeKTa KaK MeTo/1a yrpasieHus spemenem. Jlis
oOydarolierocsi — Kak TEXHHKA CaMOOPraHW3aluy U yrpasiaeHus coboil. [lmanupoBanue BpeMeHn 1
HKOHOMUS PECYPCOB B YIIPABIEHUH TIPOEKTOM.
Opranu3zanus ¥ NpoOBEICHNAC TEKYHICT0 KOHTPOISA 3HaHWH oOydaroniuxcs B (popMe ompoca.
3acnymmBaHue pedepaToB MO TeMe 3aHATUS. Y TOYHEHHE TEMAaTUKN pe)epaToB U BBICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ausatue 9 k reMme 8. PazpaboTka ¥ pHHATHE yTIPaBIEHYECKAX
peLIeHHA.

OOcyXK/IeHUE  YIPaBICHYECKOTO pEIICHHs Ha OCHOBE aHajm3a 0e3YOBITOYHOCTH,
BO3MOHOCTH €ro HPUHSITHUS B yOpaBicHUH TnpoekToM. Touka Oe3yObiTouHOCTH. OOCyKIcHUE
[UIAHUPOBAHUSI ACCOPTHMEHTA W aHaJM3a aCCOPTUMEHTHOM mnoiauTuku. Ilpunstue pemenuit no
1eHooOpaszoBanuio. OOCy:K/1eHHE 3a/1a4 ONIEPATHBHOIO M IEPCIIEKTUBHOTO XapaKTepa B IIPOEKTE.

Opranusaius ¥ NpoOBEAEHUE TEKYIEro KOHTPOJs 3HaHUi obyyaromuxcs B opme onpoca.
3acnyumuBanue pedeparon 110 TeMe 3aHATUS. Y TOUHEHHe TeMAaTUKU pedepaToB U BhICTYMAIOMIMUX K
sansaTHio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3anatue 10 k Teme 9. PUCK-MEHEKMEHT IPOeKTa.

OOcyxeHne pPUCK-MEHEDKMEHTAa MPOCKTAa KaK IMOCTOAHHOTO Mpolecca, LEelb KOTOPOro
OIPEJCIUTh W MPEJOTBPATHTh PUCKHU JIMOO MHUHUMU3MPOBATH HX IIOCHCACTBUS JUI IIPOEKTA.
OOcyx/eHue HHBECTHLIHOHHOTO pPHCKAa KaK BO3MOXKHOCTH 4YacTHMYHOM MIM IIOJHOM HOTEpH
MHBECTOPOM COOCTBEHHBIX BlIOKeHHH. OOCyxkaeHHe HeauBepcHPHUHPYEMBIX (CHCTEMHBIX)
PHCKOB: PbLIHOYHBIH, PUCK H3MEHEHHS! NMPOLEHTHBIX CTABOK, BAJIOTHbIH, WHQISAUHOHHbIN
noautuueckuil. Oocyxnenne aAuBepcHPHUHPYEMbIX (HECHCTEMHBIX) PHCKOB: [1e/I0BOIO,
¢punancosoro, onepaunonnoro. O0cy:xkieHHe MeTOA0B ONEHKH HHBECTHUHOHHBIX PHCKOB:
IKCHEPTHOr0 METO/1a, METO/1a AHAJIH3a, METO0/1a AHAJIOI'HIi, METO1a KOJIMYEeCTBEHHOMH OLEeHKH.

Opranusanus U NpoBe/CHUE TEKYILero KOHTPOJs 3HaHWi o0yyaromuxces B (popMe ornpoca.
3acnymuBaHue pedepaToB MO TeME 3aHATHA. Y TOYHEHHE TeMaTHKU pepepaToB M BBRICTYMAIOIMINAX K
saHsATHIO 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anaTue 11 k reme 10. JKu3HeHHBIIT UK IpOeKTa.

OOCyKIEHHUE JKU3HCHHOTO IHKIa npoekTa. JKU3HEHHBIA IMKI MPOCKTa TOMOTACT:
YAYUYIIUTH KOMMYHUKALMIO MEXKIY KOMAaHJOH M 3aKka3uvkamu; ObITh YBEPEHHBIM, YTO IIeJb
JIOCTHKUMA C IOMOLIBI JOCTYIHBIX PECypCOB; YIPaBIATE PUCKAMU H MHUHHUMH3MPOBATL MX.
OOcyxnenue a3 KU3HEHHOrO 1MKJIA TPOEKTa: MHUIMALMA, TUIAHUPOBAHME, HCIIOJHEHHE,
KOHTPOJIb, 3aBepIIEHHE.

Opranusanus u NpoBeJeHNUE TEKYIIEro KOHTPOJSA 3HAHMUH oOydarommxcs B opme ompoca.
3acnymmBanue peepaToB MO TeMe 3aHATHA. Y TOYHEHHE TeMATUKU pedepaToB M BHICTYNAIONIUX K
3aHaTHo 11.

3.4.1.12 Cemunapckoe/npakTuyeckoe 3ansaTue 12 k reme 11. 3aBepiienne npoexra.

OOcyxJeHHe 3aBepLICHHS IPOEKTa KaK 3aK/IIOYMTENIHOTO JTamna ero >KM3HEHHOTO LHKIa,
pe’.3y.J!b'l‘a'l’0M KO’I‘OpO]“O ABJIACTCH ][O}L’I‘Bep}[{j[eH[er H JLOI\’)’MEH'I'EU[[’:HOE
oopmitenne 3aBepiieHns Bcex padoT NPOeKTa M OKOHYATeIbHOE pa3pelieHHe BCeX CIOPHBIX
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BOIIPOCOB MEK/ly 3aUHTEPECOBAHHBIMM CTOPOHAMU rpoekra. OOcyKaeHHe CUeHApUEeB 3aKpPbITHS
NpoeKTa:

— ECTECTBEHHOE 3aBEpILIEHHE MPOEKTa (IIPOMUCXOIUT, KOTJa MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
1eseil ¥ 3aKphIBAETCs eCTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTeCTBEHHOE  3aBepllieHHEe  TpoekTa  (MPOMCXOAWT, KOrla  MpOeKT  JOCTHraeT
NPEKICBPEMEHHOTO  3aBEpUICHUS MO pa3IHYHBIM MpUYHHAM: (UHAHCOBLIM; H3MEHEHUSM
PBIHOYHOM CHUTyalldW; TMpOCYEéTaM TMpH IUIAHUPOBAHMHM M B XOJIC pealu3allid MPOeKTa;
BO3HHUKHOBCHUS YCIIOBHIi, KOTOPbIC JENAIOT PEaln3alluio MPOEKTa il HHBECTOpa OECrone3HoM).
OOcyx/eHue ajropuT™a 3aBeplieHust rnpoekra. OOCyxJACHHE H3MEPEHHUs! OLIEHKH COLUAIbHOM
3HAYMMOCTH MPOEKTA.

3acnymBanue pedeparoB Mo TeMe 3aHATHA. Y TOYHEHUE TeMaTHKH pedepaToB M BHICTYNAIOMIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansatue 13 k reme 12. MapKeTHHT ITPOEKTa.

OOcyx/ieHue BHENIHEr0 M BHYTPEHHEr0 MapKeTHHra rpoekTta. PaccMOTpUM MapKeTHHI B
JIBYX AacIleKTax: CoJepkKaHUe MapKeTHHra IPOeKTa W peayM3alus MapKeTHHra Ha paslIMYHbIX
JTanax ero KU3HeHHOro nuKiaa. O0Cy:KIeHHe IIECTH COCTABIAIONIMX MAPKETHHTA: MAPKETHHTOBBIE
uccleoBanms; pazpaboTka crpaTerud MapkeTuHra; (OpMHpOBaHHE KOHIENIMH MapKETHHIa;
nporpaMMa MapKeTHHTa TpoeKTa; O/KeT MAapKeTHHTa MpOeKTa; pealu3allds MEponpUsTHH 110
MapKeTHHTY TpoekTa. Mozenp KH3HEHHOTO MHKIa OPOAYKIIWH Kak OJWH M3 BaKHBIX DJIEMEHTOB
KOHIICIIIIHH MMPOEKTA.

3acnymuBanue pedepaToB Mo TeMe 3aHITHS.

3.4.1.14 CemuHapckoe/mpakTHueckoe 3aHaTue 14. O030pHOE NPakTHUECKOE 3aHATHE.
O030pHOE TIPaKTHYECKOE 3aHSATHE: MPOEKT Kak 00bekT ympaBieHus.OpraHuzanus U
MpPOBEICHUE TEKYIIETO KOHTPOJIS 3HaHUI 00y4aronmxcs B opme omnpoca.

3.4.2 JlabopaTtopHbIe 3aHATHS
(Yka3bIBalOTCS TEMBI 3aHATHI C IEpevHeM JabopaTOpHBIX padoT)
JlaGopaTopHble 3aHATHS HE IJITAHUPYIOTCSL.

3.5 TemaTHKAa KYPCOBbIX MPOEKTOB (KYpPCOBBIX padoT)
KypcoBsie poekThl (KypcoBbie paboThI) HE TIAHHPYIOTCS.

4 VY4yeOHO-MeToaHYecKOe H MHPOPMaNHOHHOE o0ecnevyeHne

4.1 Hopmatusubie 10kyMeHTbI H ['OCToI
Hopmarueueie  jgokymentsl #u  ['OCTel  npu M3Y4eHHWH  JIMCHMIUIMHBI  HE
HCIIOJIB3YIOTCA. Oﬁy‘IaI-OLU,HeCﬁ [IpyU H3Y4YCHHUH IOHUCHHUILIIMHBI [PH H606X0,I[PIMOCTH MOTYT
BOCIIOJB30BATECA OTPACICBBIMH HOPMATHBHBIMH TOKYMCHTAMH H ['OCTamu.

4.2 OcHoBHAsI JTHTEPATYpPA

1. Bep3yx, D. YmpaBrneHue MpOEKTaMHU: YCKOpPEHHBIH Kypc mo mporpamme MBA / D.
Bep3ayx. - M.: [luanekruka, 2019. - 480 c.

2. banamos, A.W. Ynpasienue npoektamMu: Y4eOHHK M NMPaKTHKYM JUIA aKaJeMHYECKOTO
oakanaBpuara/A.W. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- Jliodepusi: FOpaiit, 2016.-
383c.

3. 3y0, A.T. VnpapneHue mnpoekTamu: Y4eOHHK W TNPaKTHKYM IS aKaJeMHYECKOTO
oakanmaBpuara / A.T. 3y0. - JIrobepun: Opaiit, 2016. - 422 c.
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4.3 JlonoJiIHUTe/ILHAS JHTEPATYpPa

1. Buzuec. [Tonuas suuuinoneansa. — M.: Dxemo, 2012.

2. buznec-s3nmukioneaus / [ox pea. P. I'onoe. — M.: JlamikoB u Ko, 2012.

3. Mausriit 6usHec: yueOHoe nocobue / mox pea. B.A. [opdunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumarensctBo: ydyeOHuk / noa pea. B.S. Toppunkens, I''b. [losnsika, B.A.
[IIBanmapa. — 4-e u3zn.; nepepad. u gon. — M.: OHUTHU-JAHA, 2007.

5. [peanpuaumarenbetBo; yueduuk / noa pea. B.S.Nopdunkens, I'.b.Ilonska . — 5-e usn.;
nepepad. u jgon. — M.: KOHUTHU-ITAHA, 2009.

6. Heioron, P. Ynpasnenue npoexramu oT A 10 A / P. Hetoton. - M.: Ansnuna [Tabnumep,
2018.-180c.

7. Odunmaneueiii caiit denepanbHoit cmyxObl TOCymapcTBeHHOM craTtucTHku (Poccrar)
http://www.gks.ru

8. PocOusneckoncantunr http:// www.rbk.ru

9. MUHHUCTEPCTBO MPUPOIHBIX PECYPCOB | KooTHH PD. http://www.mnr.gov.ru

10. MucTuTyT lemorpaduyeckux uccneaoBanuit http:// www.demographia.ru

11. I'ocynapcreennoe yIpaBJIeHHE. DNEeKTPOHHBIH BECTHHKY., URL:
http://ejournal.spa.msu.ru

12. TIporHo3el U NPOrHO3UPOBAHME WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMMHHCTPATUBHO-yIIPABICHUYECKHUH MTOPTAIL.

14. www.akeu.ru — accolnmanus KOHCYJIbTaHTOB 110 YdKOHOMHUKE M YIIPABICHHIO.

4.4 DnekTpoHHbIe 00pa3oBaTe/bHbIE pecypchl

1. IMnardopma mdpororo odbpazosanus Mocnonurexa - https://lms.mospolytech.ru/

2. Jluunelii kabuHeT oby4aroiierocs (moprdoiuo) (BXoJ B IUYHbINH KaOMHET pa3MelleH Ha
ounmanpHOM calite YHHUBEpCTHTETa M BKIIOYacT B ceOA mopTOnIMo CTYAEHTA, JICKTPOHHbBIC
BEJIOMOCTH, PEHTHHI CTY/IEHTOB U 00eCIeYnBaeT:

- (puKcanuio Xo1a 00pa30BaTEILHOTO MPOLlecca, pe3yabTaTOB MIPOMEKYTOUHOM aTTecTalu u

pe3ylbTaTOB OCBOEHHS 00pa30BaTEIbHBIX MIPOTPpaMM 00yqarOIMMHCS,
- (hopMHpOBaHHE TEKTPOHHOTO MOPTQOJINO 00YHAIOUIErOcs, B TOM YHUCIE ¢ COXpaHeHHE

paboT 00yyaroIerocs, peueH3mil 1 OLIeHOK Ha 3TH paboThI;

3. Joctyn K uH(GOPMAIIMOHHO-TEIEKOMMYHHKAIMOHHOH ceTH « IHTepHEeT»

4. DnexkTpoHHble OUOIMOTEKU, BKIIOYAIONIME IEKTPOHHBIE KATAJIOrH, MOJHOTEKCTOBbLIE
JIOKYMCHTbI M 00CCIICYHBAIOIINAC JIOCTYII K Y4COHO-METOAMYECKUM MaTepraiam

5. Cucrtema « AHTHIUIaruar» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecrieuuBaer HH()OPMALMOHHOE, JOKYMEHTalIbHOE
dBTOMATHU3HPOBAHHOEC COMMPOBOMNICHHE OGPESOBB.TEJ'ILHOFO nmponecca.

4.5 JInueH3noHHOE H CBOOOAHO pacnpocTpaHsieMoe NporpaMmmMmHoe

obecrneyeHue
1. [Tporpammbr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 Cospemennbie npogeccHoHaIbHbIe 0a3bl JAHHBIX W HH(pOPMaNHOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynerantllotoc:  HexkomMmepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nara obpamenus: 16.02.2023). — Pexum noctymna: cBoOOHBIH.

S MarepuajJbHO-TeXHHYECKOe oDecrevdeHne
1. AyauTopus assi IPOBEAEHHS NPAKTHYECKUX 3aHATHH.
2. MuTepakruBHas Jl0cKa.
3. KoMnblOTEpHBIH KIacc ¢ BIX0AOM B MHTEpHET.
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4. Ayauropusi 115 IpyNIoOBbIX U HHAMBUAYAJIbHBIX KOHCYIbTALMHI, TEKYIEro KOHTPOIS U
IIPOMEKYTOYHOM aTTeCTaIHH.

5. AyauTopus IS CaMOCTOSITENILHONH pabOTHI.

6. bubnuoreka, yuTanbHbIN 3al.

6 MeToauyecKkue peKOMeHIANUN

6.1 MertoanyeckHe peKOMEHJALMH [UISl NpenojaBarejisi M0 OpPraHH3anHu
00y4YeHHs

JlaHHbIil pa3zmen HacTosmied pabodel mporpaMMBbl TIPEHA3HAYEH UIA HAYMHAKOIINX
npernojiaBaTesieil U CrielHaluCTOB-ITPAKTHKOB, He HMEIOILIUX OINbITa IIPeoIaBaTelIbCKOi padoThl.

Jucnunnnaa «YnpaeieHue NpoeKTaMu»  ABIACTCS  AUCHHIUIMHOM  dactu  PVII,
(hopMHpyeMO# yHacTHHKaMHM 0Opa3oBaTenbHbIX OTHOIIEHHH Onoka bl «/lucuurmmuer (Moayaun)» -
b1.2 «Yacre, (dopmupyeMas yyacTHUKAMH 00pa3zoBaresbHbIX OTHOLIEHHH» M obecrieunBaer
HavyaJIbHBIA dTan  (GopMHpOBaHHE KOMIIETEHTHOCTH 10 HarpaBjeHuio noxrotoBku 11.03.01
«Pagnorexuuka» npoduns «MHTENNEKTYaNnbHAs PAMOIIEKTPOHUKA U MPOMBINLICHHBIH UHTEPHET
BEILIEID).

OcHOBHOE BHHMAaHHE B IIPOIIECCE OCBOCHHS TE€M Kypca IIPernoJaBaTelio CIeNyeT YAeIATh
BOMpocamM GOPMUPOBAHUS TOHUMAaHUsA HOPMBI IPOEKTHOM JICATEITHBHOCTH.

[Tpu u3yvueHUM TUCHUILIHHBI HEOOX0AUMO OOecneYnTh MOHUMAHUE CTY/ACHTAMH CYIIHOCTH
IPOEKTHOM JEATENBHOCTH M IPAKTHMYECKOE OCBOEHHME METOJIOJIOIMHM Pa3BHUTHS HHHOBALIMOHHOM
ujeu 70 ypoBHs maciTabupyeMmoro OU3Heca.

Teopernueckoe H3ydYeHHE OCHOBHBIX BOIPOCOB  pa3/ienoB JUCUMILIMHBL  JOJKHO
3aKpeIUIATLCA  AKTHBHOM NPAaKkTHUeCKOHM padoTOM B paMKaX JMCHMILIMHBI «YTHpaBlieHHe
MPOEKTAMM».

Jns  akTtuBu3anmuu yd4eOHOrO Tmpolecca NpU M3yYEHHH AMCHUIUTHHBL AP dekTuBHO
MPUMEHEHHUE TEKYIIEro KOHTPOIISI 3HaHUI oOyuaroiuxcs B (hopMe Onpoca, a TakiKe 3aciIylInBaHue
petdepaToB o Teme 3aHATHS.

B ycinoBusX — KOHCTpyMpOBaHMs  00pa3oBaTesibHBIX ~ CHCTEM  Ha  IIPUHLHUIAX
KOMIICTCHTHOCTHOTO TOJX0/ia MPOU30ILUI0 KOHIIENTYaJbHOC HM3MCHEHHE POIIM TPErojaBaTelis,
KOTOPBIH Hapsay ¢ TPaIUIMOHHOH POJIBI0 HOCHTENA 3HAHHUS BBINOJIHACT (YHKUMIO OpraHu3aropa
Hay4YHO-TIOUCKOBOM paboOThl CTy/IeHTa, KOHCY/IbTaHTa B Ipoleaypax BbiOOpa, oOpaboTkh u
uHTeprperauuu uHGOpMAIUK, HEOOXOAMMOHM Ul MHPAKTHYECKOTrO JACHCTBUS W JalbHEHIIero
Pa3BUTHSA, YTO JOJKHO 0043aTENbHO YYMTBIBATHCA NPH IMPOBEACHHH NMPAKTHYECKUX 3aHATHH 1O
JUCIHUTUINHE «YTPaBIeHHUE TPOESKTAMI.

[Toapobuoe copepkaHue OTAEIBHBIX PA3IENIOB AUCHMILIMHBL «YTpaBieHHe NPOCKTaAMI)
paccmaTtpuBaetcs B 11.3.3 paboueil nmporpamMMal.

TemaTHka NpakTUUECKUX 3aHATHIT IO paszjienam AUCHUTIIMHBL U BUIaM 3aHITHI OTpakeHa B
1.3.4 pabGoueit nporpammsl. [IpoBejieHre MpakTHYECKUX 3aHATHH OPUEHTHPOBAH Ha:

- M3YYEHHE CHCIUATH3HUPOBAHHOM TUTEPATYPhl U MOMYJIAPHBIX EPUOANYCCKUX U3IaHUH;

- CHeUMATM3UPOBAHHBIX MH(DOPMALIMOHHBIX CANTOB;

- (opMHpOBaHHE Hay4YHO-OOOCHOBAHHOIO IOHUMaHUs OCODEHHOCTEH  yrpaBlieHUs
MPOEKTOM COBPEMEHHBIX 00yHalomMuXCs;

- MOCTAHOBKY 1I€JIel, OmNpeleNieHre 3a/1ay, [UIaHUPOBaHHE OXKHMJIAEMOro pesylbTaTa Mnpu
3aBepIICHUH TTPOEKTA;

- MapKETHHTA MPOEKTa.

B 3.3 yka3zaHO TeMaTH4YECKOE COJIepKaHMe JUCHMIUIMHEBL. B  n.3.4 yka3zaHa
CEMHUHAPCKUX/TIPAKTHUECKUX U JIa0OpaTOpHBIX 3aHATHIL. [lepeyeHb OCHOBHOIM U JOMOJHUTENLHOIT
JIUTEpaTypbl H HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIHMMBIX B XO0J€ IpPeIoaBaHus
JUCLUMILUIMHBL «YNpPaBICHUE [POCKTaMU», MPHUBEACH B I1.4 Hacrosweid padoueld NporpaMmsl.
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[Ipenogasatento cieayer OpPUEHTHUPOBATHL CTYACHTOB HA HCHOJIL30BAHUE NPH NOJAIOTOBKE K
CEMHUHAPCKUM/IIPAKTHYECKHUM 3aHATHAM 10 JIHCUHUIUIMHE COBPEMEHHOH HayuyHOH JIMTepaTypsbl.
@OH[Ibl OIEHOYHBIX CPENCTB AN TEKYLIEr0o KOHTPOJsS W MPOMEXKYTOUYHONW aTTecTalluu
oOyuatouerocs npusejeHsl B 1.7 paboyeil porpaMMbl ¢ y4eTOM KOMIIETEHTHOCTHOIO M0/AX0/1a B
npotecce peanusanuu OIL
Onenka (opMm TEKyIIEro KOHTPOJS M TPOMEKYTOUHON AaTTecTalluu TMpeaycMaTpUBacT
MOJTOTOBKY K 3a4eTy 10 NPeNIOKEHHBIM B 11.7.3 BOIpocaM.

6.2 MeToauyeckue yKasaHus A1l 00y4alOUIMXCH 110 OCBOCHHIO JUCHHILIHHBI
[Tonyyenne yrayONeHHBIX 3HAHMW 1O AMCUMILIMHE JOCTHUIraeTcs 3a CYeT AaKTHUBHOM
caMoCTOsITeNIbHOMH padoThl 0Oydaroluxcs. Bouensemble yachl 1e1eco00pa3HO UCHONIb30BaTh s
3HAKOMCTBA ¢ y4eOHO# M HAy4HOH NMHUTEpaTypol mo mpobieMam JUCIHUIUTAHBL, aHAIW3a HAYyYHBIX
KOHIIETIHH.

B paMKkax TUCHMITIIMHBI IPEAYCMOTPEHBI Pa3IuYHbIE (DOPMBI KOHTPOJIS YPOBHS JOCTHIKCHUS
00yJaIOMUMUCS 3asBICHHBIX HHAMKATOPOB OCBOCHHS KOMITCTEHITAH.

@dopMBI  TEKYIIETO KOHTPOJII — aKTHBHOCTh pa0OThl Ha TNPAKTHYCCKHX 3aHATHSIX,
TECTUPOBAHHE.

@dopMOii IPOMEKYTOUHOIO KOHTPOJIS [0 JUCLMIUIMHE SIBJISETCS 3a4eT B XOZe KOTOPOro
OLICHUBACTCA YPOBEHb JIOCTHKCHHs OOY4arOIIMMHUCH 3asABJICHHBIX HWH/HKATOPOB OCBOCHUSA
KOMIIETEHIIMH.

6.2.1 MeToan4eckue yKa3aHHs 110 OCBOCHHUIO JUCIIMILUIMHBI.

CeMHHAPCKME/TIPAKTUYECKHE 3aHATUS TPOBOASTCH B COOTBETCTBMM C COIECPKAHUEM
HacTosleil paboueil nmporpaMmel B oduraitn popmare. Ilocelenie ceMUHAPCKUX/TIPAKTHUECKHX
3aHATHH ABNsAETCA 0043aTENbHBIM.

[lpoBenenne CeMHUHAPCKMX/TIPAKTUYECKUX 3aHATHI MO JUCHMIUIMHE «YTIpaBiIeHUE
MPOCKTaMM» OCYIIECTBIISIETCS B CJIEAYIOMUX (popMax:

—  OIpOC 10 MaTepuajam, PACCMOTPCHHBIM Ha JICKIMAX W H3YYCHHBIM CaMOCTOSITEIIEHO 110
PEKOMEHI0BAHHOU JIUTEPATypE;

—  aHaM3 M 00CYKJICHHE BOIIPOCOB T10 TEME 3aHATHS,

— mpencraBienue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE N0 TeMe pedepara/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHAX ABJIAETCA 00A3aTENBHBIM.

[ToaroroBka K NPaKTHYECKHM 3aHATHAM 00s3aTellbHO BKIOYaeT B ceOs M3ydeHHe
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuana W PEeKOMEHJIOBAHHOHM IHUTepaTtyphl Ui aJeKBaTHOTO
MOHUMAHHUS YCIIOBUS U CIOCO0a BBINIOJHEHMS 3a/laHHi, 3aIUIaHMPOBAHHBIX TPENoaBaTeseM Ha
KOHKPETHOE MPAaKTHYECKOE 3aHATHE.

6.2.2 Metoandeckue yka3zaHusa K BHEAyIHTOPHOM CaMOCTOATENIbHON paboTe.

CamocrosrenbHas pabota sABISETCS OCHOBHBIM  BHJIOM  pabOThl 10  OCBOCHHIO
TEOPETHYECKUX MATEPUATIOB Kypca U MPHOOPETEHUIO TPYAOBBIX HABBIKOB BO BPeMsi, CBOOOIHOE OT
00s3aTeNBbHBIX y4EOHBIX 3aHATHH. TEOPETHYECKOro marepuasia W npHoOpereHue Tpedyembix
HaBBEIKOB B pamkax lLlemb camocTosiTensHON paboThl — MPAaKTHUYECKOE YCBOCHHE O0YYAIONIMMHCS
KOMITCTCHITHIL.

CamocrosTenbHas pabora oOywaromierocs HaJl YCBOGHHEM ydeOHOro Marepuana 1o
y4eOHOM JUCHUIIMHE MOXET BBHINOJHATECH B OMOMUOTEKe YHHMBEPCHTETA, YUeOHBIX KaOWMHETax,
KOMIIBIOTEPHBIX KJlaccax, a Takke B JOMallHUX yciaoBusix. CojiepkaHue M KOJIMYECTBO
CaMOCTOATEIBHOH paboTel oOyuaromierocs omnpeaensercss y4eOHONH NporpaMMoOH JHCUHUIUIAHBI,
METOIHYECKUMHU MaTepranaMu, MPakKTHYECKUMHU 3aJaHUAMH M YKa3aHHUSAMH MPEro1aBaTesis.

H3ydyenue OCHOBHOW M JONOJHUTENLHON JUTEPATYpbl MO AMCUMILIMHE NPOBOAUTCH Ha
PeryisapHO#l OCHOBE B pa3pe3e Ka)KI0H TEMBI JUIA MOJATOTOBKH K MPOMEKYTOYHOW aTTECTAIMH T10
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queuuruinie «Ynpasnenue npoexkramu». CriMcok OCHOBHON M JIONOJTHUTENLHOM JTUTEpaTyphbl 10
JIUCLUIUIMHE NPHBEJIEH B 1.4 HacTOALIeH padoyei mporpaMmel.

[ToaroToBka K mpakTu4eckomy 3aHsaTuio. [Ipakruueckue 3aHATHS MO3BOJISIOT PA3BUBATH Y
oOyuaiomerocs TBOPYECKOE TEOPETHYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSTENbHO H3ydaTh
JUTEpaTypy, aHaTM3HPOBATh MPAKTHKY; Y4aT YeTKO (hOpPMYIUPOBATh MBICIb, BECTH JTUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYUTENBHO Ba)KHOE 3HAYEHHE B PA3BUTHUU CAMOCTOSTENBEHOTO MBIILICHUS.

[TogroroBka K NpakTHYECKOMY 3aHATHK BKIKOYaeT JaBa drana. Ha nepBom srame
00y4arImuiics MIaHUPYET CBOK CaMOCTOSTEIbHYIO padoTy, KOTOPast BKIIIOYAET: YACHCHHUE 3alaHHs
Ha CaMOCTOSITENbHYIO paboTy; noj00p OCHOBHOW M JONOJHHUTEIBHON JIMTEPATYPhl; COCTaBJIEHUE
miaHa paboTbhl, B KOTOPOM OIpPEAEISIOTCS OCHOBHBIE ITYHKTBI MPEACTOSLICH IOATOTOBKH.
CocraBneHue njiaHa JUCHMIUTMHUPYET M MOBBIIIAET OPraHU30BaHHOCTb B paboTe.

Bropoii aran BkJtoyaeT HeNnocpeACTBEHHYIO MOArOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCSl C
M3y4eHHUs OCHOBHOM M JOTOIHUTENbHOH auTepaTypbl. Ocoboe BHUMaHHE MPH HTOM HEOOXOAUMO
00paTuTh Ha COAEP)KAHHUE OCHOBHBIX TOJIOKEHHH M BBIBOJOB, OOBbACHEHHE ABICHMH M (PAKTOB,
YSACHECHUE MPAKTHYECKOTO MPUIIOKCHHSA PAacCMaTpUBacMbIX TEOPETHYECKHUX BompocoB. Jlanee
cJIeIyeT MOATOTOBUTH TE3UCHI /ISl BBICTYIUIEHHM MO BceM yueOHBIM BOMpOCaM, BBIHOCHMBIM Ha
MPaKTHYECKOE 3aHATHE HJIM 10 TeMe pedepara, BRIHECCHHOW Ha 3aHATHE, NMPOJyMaTh MPUMEPHI C
11EJIBK0 00ECTICUEHHS TECHOM CBA3HM M3Y4aeMOM TEMBI C PEAJIBHOM KH3HBHO.

I'oToBSICH K BBICTYIUIGHHUIO B pAMKaX [IPAKTUUECKOTO 3aHSATHSI, IIPU HEOOXOIMMOCTH ClleyeT
00paTUTBCA 3a IOMOLIBIO K IPENOAaBaTelio.

MeToauyeckne yKazaHud 10 NOArOTOBKE K MPOMEKYTOYHOM aTTeCTalluy

[Tpomexyrounas arrecrauMs MO JUCUMIUIMHE «YOpaBjieHHe MPOEKTaMu» IPOXOJUT B
¢opme 3avera. I[lpumepHbIH mNepedeHb BONPOCOB K 3a4€Ty MO JAUCHHUILUIMHE «YTIpaBJIeHUE
NpOEKTaMH» M KPUTEPUU OLEHKM OTBETa oOywaroumierocs i Melnell OUEHKH JOCTHKEHHS
3asIBIIEHHBIX WHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHIIMM MpuBeneHsl B coctae MPOC mo
JIUCLUILUIMHE B I1.7 HACTOSIIECH padoUeii mporpaMMEL.

OOyyaromuiics Jomyckaercs K IPOMEKYTOYHOH arTecTallid 10 JUCHUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3alud JAUCUUIUIUHBL JUISI MHBAJIWUJIOB U JIMI[ €

OrpaHHYCHHBEIMH BO3MOKHOCTAMH 310POBBA

OOyuenue 1o IUCUUILIMHE «YTIPABICHHE TPOEKTAMMY) WHBAINU/O0B U JIUIL C OFPaHUYEHHBIMU
BO3MOKHOCTAIMH  3J0p0oBbs  (masee OB3) ocymiecTBisiercs npenojasareilieM C  Y4€TOM
0coOCHHOCTEH MCUXO(MH3UUECKOTO pPa3BHTHS, HHIMBHIYATbHBIX BO3MOJKHOCTEH M COCTOSHHS
3JIOPOBBSI TAKUX 00Y4JarOIIHXCs.

JUIs CTy/IeHTOB C HapyIICHHSMH OIOPHO-ABHTaTenbHoM (yHkumu u ¢ OB3 mo cioyxy
NPEyCMAaTPUBAETCA  CONPOBOKIECHUE JIEKUMH W INPAKTHYECKMX 3aHATHH MYJbTUMEIMHHBIMU
CpeJICTBAMH, pa3/IaTOYHbIM MATEPHAIIOM.

s crynentoB ¢ OB3 mo 3peHuIo npeaycMaTpHBaeTcs MPUMEHEHHE TEXHUYECKUX CPE/ICTB
YCHJIEHHS ~OCTaTOMHOTO 3peHHs, a TakKe INPeycMOTpEeHa BO3MOKHOCTh  pa3paboTku
ayIuoMaTepuaJloB.

[To nucuuninne «YnpaBieHHe MpoeKTaMu» 00y4eHNe HHBAIUIOB U JIUI] C OTPaHHYCHHBIMH
BO3MOKHOCTAMH 3/10POBbSl MOJKET OCYILECTBIAThCA KaK B ayJUTOPHUH, TaK M C HMCIIOJIb30BaHHEM
AEKTPOHHOH  MH(POpPMAalMOHHO-00pa3oBaTenbHONH  cpefsl, 00pa3oBaTeNbHOTO MoOpTaja H
IEKTPOHHOMN TMOYTHI.

7 MOoHI OLEHOYHBIX CPEeACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHHS Pe3yJbTATOB 00y4eHUsI
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Koa u HauMeHoBaHHe
KOMIeTeHIH i

HHHHK&TO]]I:-I AOCTHIRKCHH S
KOMIECTECHIIHH

MeTtoasbl KOHTPOJIA H
OLHCHHBAHHA

ITK-4. CriocobeH
OCYILIECTBIISTh
TEXHUKO-
YKOHOMHUYECKOE
obocHOBaHME
NPOCKTHBIX PEIICHHHA U
TEXHUYECKOEe 3aJaHue
Ha pa3paboTky
paaMOTEXHUYCCKOM
CUCTEMBI C TOUYKH
3peHHUsI TEeXHUKO-
IKOHOMHUYECKHX
nokasareJiei.

HIIK-4.1 HUcnons3yer
METO/IHYECKHE MTPHUEMbI TEXHHUKO-
KOHOMHHYECKOI'0 000CHOBaHMS
NPOEKTHBIX PelleHHi;

HUIIK-4.2 Ocyectpisier
(UHAHCOBO-IKOHOMHYECKOE
MIaHUPOBAHUE UHIKEHEPHOTO
NPOCKTA;

HTIK-4.3. Pa3zpabatsiBacT
TeXHUYECKOE 3a/laHue Ha
pa3paboTKy pagHOTEeXHHIECKOH
CUCTEMBI C TOUKH 3PEHHS TEXHUKO-
IKOHOMHMYECKHX [T0Ka3aTesIeH.

Hpome}l{yrquaﬂ aTTecramug.
3a4der

TeKkylmnii KOHTPOJIb:

- OIPOC HAa CEMHHAPCKUX/
MIPAKTHYECKHX 3aHATHSAX;
- pedepar/scce.

7.2 lIkana u KPUTEPHH OLIEHUBAHUSA Pe3yJIbTATOB 00y4eHUS

7.2.1 Kpurepun oeHKY OTBETA HA 3a4eTe
(bopmuposanue komnereniuu [1K-4, unaukatopsr UI1K-4.1, UTIK-4.2, UTIK-4.3)
[Ipomexyrounas arrecTauus oOydaromuxcsa B opme 3adera IMPOBOAUTCA 10 pe3yIbTaTaM

BBINIOJITHCHUS BCEX BHAOB Y4cOHOH paldoThl,

NIPEAYCMOTPCHHBIX Y4COHBIMH IUIAHAMH 110

JUCHMIUTHHE «YTIpaBleHHe MPOEKTAMU», IPU ITOM YUUTHIBAIOTCS PE3YJIbTAaThl TEKYILEro KOHTPOJIs
YCIIEBAEMOCTH B TeueHHe cemecTpa. OLeHKa CTeNeHH JOCTHKEHHs 00yYaloUIMMHUCH TIAHUPYEMBbIX
pe3ynbTaToB OOydeHHsl MO AMCHMIUIMHE MPOBOJIMTCS TIPETIOAABATENEM, BEAYIIHM 3aHSATHS II0

JHUCHHIIIHHE.

IIo uToram HpOMe}K}’TO‘IHOﬁ ATTECTAOMH MO JHCHHIIIHHC BBRICTABIACTCA OLICHKA «3a4YTCHO»

HIIH «HC3a4YTCHOM».

Hlkana oneHUBAHHA

Onucanue

3auTeHO

BeimonHeHsl Bce BUABI yieOHOW pabOThI, IPEAYCMOTPEHHBIC YYCOHBIM
maHoM.  OOydaromMiicss CMOCOOCH  MCIOJb30BaTh  METOIUYCCKHE
IPUEMbl TEXHHKO-3KOHOMHYECKOr0 000CHOBAHUS MPOEKTHBIX PEILCHUH;
OCYLIECTBIIATH (UHAHCOBO-3KOHOMHYECKOE IJIaHUPOBAHUE
MHKEHEPHOIO  MPOEKTa; COCTABIATH TEXHWYECKOE 3ajlaHue Ha
pa3paboTKy pPaJMOTEXHUYECKOH CHCTEMBI C TOYKH 3PCHHUS TEXHHKO-
IKOHOMHYECKHX MOKa3aTeIeH.

[Ipp sTOoM MOryr OBITH JONYIIEHbl HECYHIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYIHEHHUS NpPH AHATHUTHYECKHX OMEpalusax, MepeHoce
3HAHWN M YMCHUIN Ha HOBBIC, HECTAHJAPTHBIC CHTYALIH.

Komnerenuuu cpopMupoBaHsbI.

Hesaureno

He BbinonHen ojaun  uid  Oonee BUIOB  yueOHOH  paboThl,
MPEAYCMOTPEHHBIX  y4eOHbIM miaanom.  OOyuarouuiics He
JNEMOHCTPHUPYET TEOPETHYECKHE 3HAHUS, HE CMOCOOEH HCIOIb30BATh
METO/IMYECKHe  TNpHeMbl  TEeXHHKO-YKOHOMHYECKOro  0OOCHOBaHMS
MNPOCKTHBIX  PEIICHHI; HE yMEeT OCYIIECTBIATh (DUHAHCOBO-
IKOHOMHYECKOE TIIAaHHPOBAaHWE HMHKEHEPHOTO MPOEKTa; HE CHocoOeH
COCTaBJISITh TEXHHYECKOE 3a/laHie Ha pa3paboTKy paJuOTEeXHHYECKOH
CHCTEMbI C TOYKH 3PCHHS TEXHHKO-IKOHOMHYECKHX IOKa3aTeled U He
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Hlxana oueHuBaAHKUA Onucanue

criocodeH ObICTPO pearnpoBaTh Ha YTOUHSIOIIUE BOIPOCHI, HCIIBITHIBAET
3HAUNTENBHBIE 3aTPY/AHEHHS [TPH OTIEPUPOBAHUN 3HAHUSMHU H YMCHUSMH
IIPH UX NEPEHOCE Ha HOBBIE CUTYaLHH.

Kommnerenuuu He chopMuUpOBaHbI.

7.2.2. Kpurepuu oueHKH padoThl 00y4al0Ierocsi Ha NPaKTHYECKHX 3aHATHAX
(popmupoanue komnereHuuu I1K-4, nnguxaroper MITK-4.1, MITK-4.2, UT1K-4.3)

«5» (OTJMYHO): CTY/JCHT AKTUBHO Y4acTBOBAJl B OOCYXKICHUM TEMbI IPAKTHUYECKOI'O
3a/1aHHA, MPEAYCMOTPEHHON T/IAHOM MPAKTUYECKUX 3aHATHH; UCIIOJIBb30BA METOHYECKHUE TIPHEMBI
TEXHUKO-IKOHOMHYECKOTO  000CHOBAaHHMS  IPOEKTHBIX  PEIIeHMit; NpUMEHAN  (UHAHCOBO-
IKOHOMHUYECKOE TUIAHMPOBAHME HH)KEHEPHOT0 TMPOEKTa; COCTABISAN TEXHHYECKOe 3aJaHue Ha
pas3paboTKy pajHOTEXHUYECKON CHCTEMBI € TOYKH 3PEHHS TEXHHKO-I)KOHOMHYECKHX TTOKa3aTescH.
OOyuaromwiicst 4eTKO ¥ 6e3 ommO0K OTBETHI Ha BCE KOHTPOJIBHEIC BONPOCH], aKTHBHO paboTan Ha
NPaKTHYECKUX 3aHATHUAX; IPEACTaBUI pedepaTr v BRICTYIHII C COOOIIEHHEM Ha BRIOPAHHYIO TeMy.

«4» (X0poImo): CTYICHT Yy4YacTBOBAal B OOCYKICHHH TEMbl IPAKTHYECKOIO 3a/laHHs,
NPEYCMOTPCHHON IUIAHOM TPAKTHYCCKUX 3aHATHH;, 0O0yYalommics ¢ KOPPEKTUPYIOUIMMHA
3aMEUaHMsAMH [PerojaBaresis HUCMOIbL30Bal METOANYECKHE IPHEeMbl TEeXHUKO-3KOHOMHYECKOro
000CHOBaHMS TPOCKTHBIX PELICHHH; TNPHMEHAT (HHAHCOBO-3KOHOMHYECKOE IIIAHUPOBAHHE
HHKEHEPHOTO TPOEKTA; COCTABIJISUI TEXHMYECKOE 3a/JaHue Ha pa3paboTKy paanoTEeXHUYECKOMH
CHCTEMBI C TOYKH 3PEHUS TEXHHKO-IKOHOMHUYECKHX IokazaTesneil. OOyuaroniuiics oTBeTH Ha Bce
KOHTPOJIBHBIC BOTIPOCHI, JOCTATOYHO AKTUBHO PadOTal Ha NMPAKTHYCCKHX 3aHATHAX; NPEACTABHUII
pedepat, HO HE BBHICTYTIHIL.

«3» (YIOBIETBOPHTEIBHO): CTY/ICHT ()ParMeHTapHO Y4YacCTBOBAJT OOCYXKJCHHH TEMEI
NPAaKTHYCCKOTO 3aJaHuA, TPEIyCMOTPEHHOH IUTAHOM NPAKTHYSCKUAX 3aHATHH; oOydaromuiica c
KOPPEKTHPYIOLIMMHU 3aMeYaHHsIMU TIPEIoiaBatelis HCIoIb30Ball METOJMUECKHE IIPHEMbl TEXHUKO-
SKOHOMHMYECKOT0 OOOCHOBAaHMS IPOEKTHBIX PELICHHI; COCTABNIAN TEXHHYECKOE 3ajaHHe Ha
pas3paboTKy pajMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-I)KOHOMHYECKHX ITOKa3aTesIeH;
00y4Jaromuicss OTBETHJI HA HEKOTOPbIE KOHTPOJIBHBIE BOINPOCHI € 3aMEYaHUSIMM; HE IpeJCTaBHII
pedepar.

«2» (Hey10BJIETBOPHTENBLHO): 00y4alOUMiiCs HE y4acTBOBAl B OOCYKJIECHHH BOIPOCOB
MPaKTHYECKOTO 3aJaHus, MPEIYCMOTPEHHBIX MJIaHOM MPAKTHYSCKHX 3aHATHH; 00ydJalomuics He
HCTIONTB30BATT  METOJIMYECKHE TPHEMBI TEeXHHMKO-DKOHOMHYECKOTO OOOCHOBAaHHMS IPOEKTHBIX
pELIeHHI; HE COCTABISI TEXHHUECKOC 3aJlaHWE HAa pa3paboOTKy paaHOTEXHUYECKOH CHCTEMBI C
TOYKH 3pPEHUS TEXHUKO-IKOHOMHYECKHUX TT0Ka3aTesIeH; CTYACHT OTBETHI Ha KOHTPOJIBHBIC BOMPOCHI
¢ OIMOKaMH HJIM He OTBETHJI Ha KOHTPOJIbHbIE BOIIPOCHI; HE MpejicTaBul pedepar.

7.2.3. Kpurepuu OleHKH pe3yJbTaTOB TeCTHPOBAHMS
TecTupoBaHue 110 AUCUUILIMHE « Y TIpaBlIeHHE TIPOSKTAMU» HE MPOBOUTCSL.

7.3 OueHoyHbIe CPeACTBA

7.3.1 Tekymumii KOHTPOJIb
(popmupoBanmue komnerennnu [1K-4, unaukaroper UT1K-4.1, UTTK-4.2, UTTK-4.3)
[IpuMepHEILit IIepeueHb BOTIPOCOB HA CEMUHAPCKOM/TIPAKTUYECKOM 3aHSATHH
1. BiusiHue MPoeKTHOTO 00y4YeHHs Ha TIPO(HECCHOHANTBHYI0 KOHKYPEHTOCTIOCOOHOCTE.
2. Yro Takoe NMWIOTaKHBIN MPOEKT.
3. KakoBa poJib OW3HeC-TJIaHHPOBAHUS B YIIPABJIEHUHU TIPOEKTAMH.
4. Crelikxonepbl KaK Y4aCTHUKH BHEIIHEH cpe/ibl IPOEKTHON JeaTe/IbHOCTH.
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5. Ilepeuucnure 0CHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

6. B uem BeIpakaercs BIMSHHE PUCKOB Ha IPOIIECC peaan3alii MpoeKTa.

7. Kak ynpapisioT JKU3HEHHBIM [IUKJIOM IIPOEKTA.

8. B uem BeIpakaercs colanbHblii AdEKT oT peanus3aum nmpoeKTa.

9. Kak npumenserca nuarpamma ['aHa B TaliM MEHEUKMEHTE YIIPaBJICHHA ITPOCKTOM.

10. Ananu3 6e3y0BITOUHOCTH M BO3MOKHOCTH €r0 IPUMEHEHUS B YIIPABICHUU POCKTAMHU.
11. Kak paspabarbiBaercs cTpaTerusi U COCTaBIISICTCS OIOKeT MapKeTHHIa [IPOEKTa.

12. B 4eMm BbIpaykaeTcs SKOHOMUYECKHI 3(D(eKT oT peanusaiuu npoexra.

13. Yrto Takoe MApKETHHIOBOE COTNPOBOKJICHUE MPOEKTA.

14. Yro Takoe npoekT? B yeMm 3axirodaercs HCTOPUYECKUN aclieKT YIIPaBJICHHS IPOCSKTaMH.
15. Kakue MHCTPYMEHTBI H METO/IbI YIPABJICHHS BPEMEHEM IIPH BBINIOJIHEHHUH KOHKPETHBIX 3a/ad,
POEKTOB, IIPH JIOCTHKEHUH ITOCTABIEHHBIX Lesel BaM H3BeCTHBI

16. B 4yeM BBIpaKE€HbI NPHUOPUTETHI COOCTBEHHOI MEATENHHOCTH, JWYHOCTHOTO pPAa3sBUTHA U
npodeccHoHaabHOTO POCTA B MPOEKTHOM AEATEIBHOCTH.

17. B 4yeM BbIpa)KacTcs OLICHKA IPUBICKATEILHOCTH OU3HEC-TUIaHA ISl HHBECTOPOB.

18. Kak opranuzyercs npoeKkTHas JAeaTeIbHOCTb.

19. IlepeuncnnTe OCHOBHBIC 3aKOHOMEPHOCTH (POPMHPOBAHUA KOMAaH/BI IIPOCKTA.

20. B 4em BeIpakacTCs OpraHU3allMOHHAas KyJIbTypa MPOCKTa.

21. HazoBute OCHOBHBIE TEXHOJIOTHHU IUIAHHPOBAHUS BPEMEHH B IIPOEKTHOMH JIEATE/ILHOCTH.
22. Yro Takoe noprgelb pHCKOB MPOEKTA.

23. [lepeuyncnuTte BUAbI YIIPABJICHYECKUX PEIICHHII.

24. Kakue onepaTuBHbIE YIIpaBIeHYeCKHe pelieHns Bam u3BecTHbI.

25. HasoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IHH 3aBEPLICHUS MPOCKTA.

26. Kak peanusyercss MApKETHHIOBOE COIIPOBOKICHHE MPOEKTa

IIpuMmepHBIe TEMEL pedepara/scce
1. Knaccudukanus npoexTos

2. YrpaB/ieHue MpoekTaMu U IPOEKTHAs IEATEIbHOCTh B COBDEMEHHOM MHUPE

3. TIlpoekT Kak crnoco® yaA0BIETBOPEHHUS COLMATLHOM MOTPEOHOCTH 00IIEeCTBa.

4. Tlpuopurersl cCOOCTBEHHON ACATEIbHOCTH, JJMYHOCTHOI'O Pa3BUTHS U NPO(ECCHOHAIBLHOIO pocTa
B IIPOEKTHOM JIEATEIIbHOCTH.

5. l'otoBHOCTh K moOCTpoeHHMIO mpodeccnoHanbHON Kapbepbl W ONPEASICHUIO  CTPATeruu
po(eccHoHaNbHOrO pa3BUTH HA OCHOBE OLIEHKH TPeOOBaHUI PhIHKA TPY/A, NPEUIOKEHUH phIHKa
00pa30BaTeNbHBIX YCIAYT U C Y4ETOM JINYHOCTHBIX BO3MOKHOCTEH M MPenoyYTeHNH.

6. BHemnsAs U BHYTPEHHSS Cpe/ia MPOEKTa: BO3MOKHOCTH (POPMUPOBAHHE U YIIpaBICHUE.

7. OCHOBHBIC TEXHOJIOTHH NPUHATHSA YIIPABICHUYECKUX PEILICHHI

8. IlepcrieKTUBHBIE YTIPABIEHYECKUE PEUICHUS U UX peaan3aiis B IPOEKTHOH JAeATelIbHOCTH.

9. JKu3HeHHBIH UK KOMaHBI POEKTA.

10. OcHOBHbIE TEXHOJIOTHH IJITAHHPOBAHUA BPEMEHH B YIPABICHUU NIPOEKTaAMU.

1. ®opmupoBanue mnoprdens PHCKOB MPOEKTa, WX OLEHKA W COBPEMEHHBIE TEeXHOJIOTUH
YIpaBJIECHUs] PUCKAMH TIPOEKTa.

12. OcHoBHBIE CTaIHH KU3HEHHOTO I[MKJIA IPOEKTA, UX XapaKTEPUCTUKU M (DyHKIHH.

13. VmpasieHue JKU3HEHHBIM LIMKJIOM MPOEKTA B MPAKTUYECKON JeSTENLHOCTH.

14. IlecTb cOCTABNAIONIMX MAPKETHHIOBOTO COTIPOBOK/ICHHUS TTPOCKTA.

15. IlpoekT kak cucTema, €ro CTPYKTypa W JOKYMEHTAl[HOHHOE odopmIeHHe: KapTa MpOeKTa,
[acrnopT MpoeKTa.

16. busnac-mumaH: BHJIBI, COJEpKaHNE, pa3enbl H XapaKTePHCTHKH.

17. Komana npoekTa u COLHUaIbHBIE POJIM €€ YIaCTHHKOB.

18. Bpems kak 0JIUH U3 TJIAaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHble orpaHuyeHust npoexra, quarpamma ['anra.

20. [lomyctumble/ HEIOIYCTUMBIE MTOKa3aTeIH PHCKOB M OLIEHKA PUCKOB IIPOEKTA.
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21. Onenka 3((pekTHBHOCTH NPOEKTA: COBPEMEHHbIE METOMKH €€ pacueTa.
22. YmnpaBIeHYECKHE PEIICHHS B ITPOLIECCE YIIPABJICHUSA [TPOESKTOM.
23. IlnanupoBaHue aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHON MONUTUKU B YIIPABJIEHUU MTPOECKTOM.
24. Ilpussgrue peleHui no neHooOpPa30BaHUIO KaK COCTABJISIONICH YIIPABICHYECKOT0 PELeHuUsI.
25. TexHUKO-3KOHOMHYECKOe OOOCHOBaHHE MPOEKTHBIX PEIICHHH H TEXHHYECKOE 3aJlaHue Ha
pa3paboTKy paAHOTEXHUYECKOM CHCTEMBI ¢ TOUKH 3PEHUST TEXHUKO-IKOHOMHYECKIX TTOKa3aTemnei.
26. Mertoauueckue NpHEMbl TEXHUKO-3KOHOMHUYECKOTO OOOCHOBAHHUS IPOCKTHBIX PEILICHUI.
277. PUHAHCOBO-PKOHOMHYECKOE TUIAHUPOBAHHUE HHKCHEPHOTO MPOCKTA.
28. Texnuueckoe 3ajlaHue Ha pa3paboTKy PaJMOTEXHHUYECKOH CHCTEMbI ¢ TOUYKH 3PEHUS TEXHUKO-
HKOHOMHUYECKUX ITOKa3aTeleH.

[To cornacoBanuio ¢ npenogaBateseM 00YHAIOMIMHCS MOMKET MPENIOKUTh COOCTBEHHYHO
TeMy pedepara/scce.

IIpumepHoe 0030pHOE mpakTHyYecKoe 3aHsTHe (BapuaHt 1): Mecto u poiib Hayku
YIIPaBICHHS MTPOEKTAMK

1. Vopasnenue — 3T0 mpolecc BO3JeHCTBHS Ha JH000M OOBEKT JUISL JOCTHIKEHUS
HEOOXOMMMBIX pe3yiabTaToB. B coBpemenHon kubepHernke (Hayke 00 YIpaBIeHHH CIOKHBIMA
CHCTEMAMHM) CYIIECTBYET YEThIPE KJlacca yIpaBJIeHUS:

— B HEXWBOW NPUPOAE (TEXHUHECKUX cUCTEMaX);
— BMONOrNYecKNX cucTemax; — BUpTyanbHbIX CUCTEMAX

= coynanbHbIX CMCTEMaX.

B uem cocrout oOmee M MPOTHBOMOIOKHOE MEXNAY YINPABICHHEM STHMU CHCTEMaMu?
Kakoii U3 npuBeIEHHBIX BBIIIE CUCTEM YIIPaBJIATL HauboJIee CI0KHO U nouemy?

2. JIwbas cuctema yHpaBJCHHMA JEIMTCA Ha JBE IIOJCHCTEMbI: YIPABIAIIYID U
ynpasisiemyto. JUig ocymiectBieHus (pyHKUMH YIpaBiICHHS YHIpaBJSIFOIIAs I0JCHCTEMA J0JKHA
pacrionaraTb HEOOXOJHUMBIMH  pecypcaMH (MaTepHaIbHBIMU  TPYIAOBBIMH, (DUHAHCOBBIMH),
obecrneunBarOIMMU  peajiu3aluio  YIpaBJICHUYECKUX Bo3jeicrBuid. Bwmecre ¢ rtem cucrema
YIPaBICHUS M0/pa3yMeBacT HAJIWYME CTPYKTYPBI, OpraHu3alMy M MeXaHHW3Ma YIpaBJICHHS.
PaccraBbTe HX B IOPAIKE 3HAYMMOCTH.

B uem cocrout paznuuue Mexay STUMHU noHATHAMH? Kakoil U3 21eMEHTOB yripaBiIeHHS A5
Bac Oyner noMuHHpyOMHM? APryMEHTHPYHTE CBOIO TOUKY 3PEHHSL.

3. B ocHoBe 5(QpekTHBHOro yMpaBICHHs JIEKHUT CHCTEMa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMCPHOCTCH, TNPHHIMUIIOB M METO/IOB YIPABICHUSA B YCIOBHUAX PHIHOYHBIX OTHOIICHHI.
[ToscHuTe CMBLT U COIEPHKAHUE KAXKIOTO U3 HUX.

Yro u3 HUX npejacrasisercs Bam ornpenensionmm Juis JOCTHXKEHHS TIOCTaBIEHHBIX Lelei
MPOEKTHOTO YIIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLIUIBI HJIM METO/IbI YIIPABICHHA !

4. Jlna nNOBBIIIEHHA KayecTBa IMMOJArOTOBKH CHENHAINCTOB B 00JACTH  yNpaBJeHuUs
npoektaMu (Kak u B 11000# Apyroil cdepe) NMpHHIMIHATILHOE 3HAYEHHE HMEET OpraHu3alus
yuebHoro mnporecca. OOpa3zoBaHue HuMeeT JBE ULENIH: COLHANBHYI0 H HpOodeccCHOHAIBHYIO
ConpanbHas 1eJlb COCTOUT B BOCIIPOU3BOJICTBE KYJIBTYPHI, 3(PPEKTHBHOM NPHPALICHAH JyXOBHOTO
noreHnuana Hauuu. I[Ipodeccruonanshas uens oOpa3oBaHus — 00ECIEYUTH OATOTOBKY KagpOBOro
M HaY4YHO-TEXHUYECKOI0 MOTeHIMaa st NoBbIeHHs 3PpOEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCHICKUX KOMIaHHH. BaxKHBIM IPUHIIMIIOM COBEPLIEHCTBOBAaHU 00pa30BaTeIbLHOIO MpoLecca B
Mocnonurexe cyMTaeTcs MOBBIIEHUWE KayecTBa 00yueHus Oyayuiux OakanaBpoB HampaBieHUs
nojrotoBku 11.03.01 «Paguorexuuka» npoduine «MuTemiekryanbHas pagoNIeKTPOHHKA |
MIPOMBILLIEHHBIA MHTEPHET BEILEH».

Kakue d¢opmbel o00yuenuss B oOpasoBarenbHOM rmpoiiecce Bbl cumraere Hambounee
nenecoodbpasueiMu U dpdextuBHbiMH? [IpoaHanu3upyiiTe BHIABI NPAKTUYECKUX 3aHATHUI, B
HanOOIbIICH CTENEHH CIOCOOHBIE BBI3BAThH Y 00YUaIOUINXCA KEITaHUE aKTUBU3UPOBAThH MBIIITICHHE,
NPOSIBUTH CBOM TBOPUYECKUE criocoOHOoCTH. Kakue (popmbl B3aUMOJCHCTBHS By3a U CTCHKXOJIZIEPOB
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Bb1 Morim Ob1 npeu1oKUTE C LEBIO MOJYYEHUs MPAKTHYECKUX HABBLIKOB O0yuaromuMucs B chepe
YIIpaBIICHHs TIPOEKTaMH?

[TpumepHoe 0630pHOE MpakTHUecKoe 3angarue (BapuanT 2): [Tpoekt kak 0ObeKT yrpaBieHus

1. Ecnu Ob1 IMpeKTOpOM OBLI ...

ITpencraspTe cebs B ponu pykoBoiuTesns Bamied komnanuu. Ilpennonaras 3Hanue
CTpaTeruyeckoi 1enu Bauiero Ou3Heca, NMpuAyManTe HECKOIBLKO Uel MPOEKTOB, KOTOpbIe Obl eif
cooTBeTcTBOBaIM. OCHOBHbIE TpeDOBaHUS — MaKCHMMajbHasg PEAIMCTUYHOCTb C Balled TOYKHM
3peHusl Kak AMPEKTOpa, IMPOTHO3UPYEMOCTH BO BpeMeHM, NMpuBIEKATENBHOCTh, OTPAaHUYEHHOE
YHUCJIO YOPABISIEMBIX MApaMETPOB, ONPEAENeHHOe Hayano uiau okoHudanue. [loaroroBeTe Kparkoe
OTMCaHHEe WHHIIMAPYEMOTO TMPOEKTa, Y/CIWB BHUMAHHE KH3HCHHOMY IHUKIY, (pa3am, ILTH3aM,
OTpaHUYCHUAM, NapamMerpaMm mpoekra. CMOAeIUpyiTe BO3MOKHYIO apTyYMEHTAllUI0 33 U MPOTUB
3aIycKa MpoeKTa.

2. Tpu 4acTo BCTpEYaIOLINUXCS ONPE/ICICHHS TIOHATUSA (TIPOCKTY:

[IpoekT — yHUKanbHBIA Mpolecc, COCTOAMMH #3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX padoT ¢ JlaTaMH Hayaja U OKOHYAHUS M TPEAIPHHATHIH, 4TOOBI A0CTHYL 11eJIU
COOTBETCTBUA KOHKPETHBIM TpeOOBaHWAM, BKIIOYAs OTPAHMYEHHA 10 BPEMEHH, 3aTparaMm |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[lpoekT — yHHMKagbHas COBOKYIIHOCTh B3aMMOCBS3aHHBIX JieiicTBuil  (padoT) ¢
OIPE/CICHHBIMH JaTaMH Hadalla U OKOHYAHWS, MPECIAHA3HAUCHHBIX JUIS YCICUIHOTO JOCTHKCHHS
oOmeii nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

ITpoekT — yHHKaJbHast COBOKYIIHOCTb CKOOpPAWHUPOBAHHBIX JciicTBUil (pabor) ¢
OIpeJIeNIeHHBIMH TOUYKAMH HAYas1a U OKOHYAHHS, NPEANPUHATAS HHIMBHIYYMOM MIIM OpraHu3alueii
JUls JOCTHZKEHHUSA OIPEJIC/IEHHBIX LEJIeH C YCTAaHOBICHHBIMH CPOKaMH, 3aTpaTaMu U rapameTpaMi
BeinoaHeHns. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBlIeHHBIX TOUEK 3peHHS HauOOIee IMOJIHO ONpPEeNeNsieT CMBICI MOHATHS
«IIpoeKT»? APryMEHTHPYHTE CBOIO TOYKY 3PCHHS.

3. IlpoBepbTe ceds, OTBETHB Ha BOIPOCH! M OTMETHUB COOTBETCTBYIOLIYIO OYKBY:

No YTBepxKaeHHE ITpaBuiabHO HegepHo

1 [TpoeKT - 3TO MOCTOSHHO JACHCTBYIOIIEE MPEANPUATHE UITH A b
HEKas MOCTOAHHAS JEATEIbHOCTh

2 KauecTBO ynpasiieHusl HE BaXKHO JUIS IPOEKTOB b

A
3 Brinonnenue mpoekTa B CPOK SIBIACTCA BaKHBIM aCIEKTOM A b
VIIpaBJIEHHSI [IPOEKTOM

4 BelIro/iHeHHE 1poeKTa B Ipejiesax CMeThl He BaXKHO A b

> YrpaBiieHHE TPOEKTAMH HE OTIMYACTCA OT JAPYIHX A b
obsacTei ynpaieHus

6 Bpemenublii  xapakTep MNpoOeKTa CTaBUT YHHUKAIbHBIE A b
npoOJIeMbI TIepel PYKOBOIUTEIAMHA TPOEKTOB

7 B TpeyrojibHUK MapaMeTpoB HPOEKTa BXOAUT KOMaH]a, A b
OFODKET IPOEKTa U €r0 JUIUTEIBHOCTD

8 Krnaccudukarus IIPOEKTOB OUYCHb BaKHA JUTS A b

POEKTHOOPUEHTUPOBAHHON KOMIIAaHMM U UTpaeT ocolyro
POJIb ITPH YIIPABJIEHHH NOPT(EIEM ITPOEKTOB

9 [[[1r03B1 JKM3HEHHOTO LMKJIA TIPOEKTa - 3TO CBOEro poja A b
(unbLTpLI, TMPOWTH Yepe3 KOTOPbIE MOMKHO TOJBKO MPH
JIOCTH/KEHHUH  TIPOMEKYTOYHBIX  L€JIeH M MOJYYEHHH
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Ne YTBepKacHHE ITpaBuibHO Hepepno
IIPOMEAKYTOYHBIX PE3YJIbTaTOB

10 | ’Ku3HeHHBIH IUKI [OpOEKTa BKIOYAECT  CHCAYIOLIYIO A b
OYepeHOCTE (a3 WHULIMHUPOBAHHWE, 3aBEpIICHHE |
pear3aluio

[Ipasunbubie otBeThl: 1b, 2B, 3A, 4b, 5b, 6A, 7b, 8A, 9A, 10b.

4, Omnpenenure pasHUILY MEKIY (YHKIMOHAIBHOW, ONEPAlMOHHOM M NPOEKTHOM
JIEATEIbHOCTRIO B OPraHH3AIHH.

B opranusanuu BIMOJHAIOT pasmuyuHble pabOThl i AOCTHXKEHUS psana nemnei. OObIHO
padOTBl MOJKHO TPEACTABIATh KaK IPOCKTBI WM Kak omnepaimud. B 3ToM ciaydae JesTeabHOCTh
Ha3bIBACTCH ONepadoHHOH. [TpoaykT mpoekTta MoKeT OBITH MaTepHalbHBEIM (HAIPUMEpP, HOBOE
TEXHHYECKOE OCHAIllCHHE BaroHOB), WIM HeMaTepHaJbHbIM (00ydeHHe pabO4MX KaJpOB), HIIH
NPEACTaBNIATh CO0OH KOMOMHAIMIO W3 MarepuHalibHBIX ¥ HEMaTepHUalbHBIX OOBEKTOB.
YHUKaNBHOCTE NMPOJIYKTa O3Ha4yaeT JU00 €ro CyIIECTBEHHBIE OTIMYMA OT JAPYIMX aHaJIOTHYHBIX
MPOJIYKTOB, JINOO OTJIWYMS B YCIOBHSX, B KOTOPBIX OH cO3/aeTcs. B 1esoM JesTelbHOCTh JIF00T0
NPEANPUATHS MIIM OPraHH3alMKA MOXkKeT ObITh onpezencHa Jub0 Kak (QyHKIMOHAIbHAA, TM00 Kak
NPOEKTHas (BO3MOMXKHBI MX KOMOUHALMHN).

B uem cocrouT pasHunAa MeKIy (QYHKIHOHANBHOWH, ONEpPalHOHHOW M TPOEKTHOM
JIEATENBHOCTBIO B opranuzanuu? [lpuBeaure npumepbl (yHKIIMOHATBHOWH, OIMEPAIIHOHHOH H
MIPOEKTHOM JIEATEIbHOCTH.

7.3.2 IlpomexkyToOvuHas aTTeCTANUA
ITprMepHBIii IepeyeHb BOIPOCOB, BHIHOCUMBIX HA 3a4er
[TonsTue, nenu M 3a7a4M yrpapJieHHs POESKTaMHU.
MesKnyHapoiHble U POCCHIICKHE aCCOLMAIIAN YIPABIEHUS TPOECKTAMH.
AKTYaJIbHOCTb YIIPABIIEHUSI HHHOBAIMOHHBIMH ITPOEKTAMU.
enu 1 3ana4yn ynpaBieHUsA MPOEKTaMHU.
[TonsiTue, kaccuduKaiys ¥ XapaKTePUCTHKH HHHOBAIIMOHHOTO TIPOEKTA.
CojepkaHue, y4aCTHUKH U Cpejia MPOeKTa.
MesxnyHapoaHbIE M HAIIHOHAIBHBIE CTAHAAPTHI YIIPaBICHH TPOCKTaMHU.
JKu3HEHHBIN MK TpoeKTa: (pasbl U 3TanbI.
Oco0OeHHOCTH yIIpaBJIeHUS KH3HEHHBIM LIHKIIOM MPOEKTa.
Konuenuusa npoexra. TpebopaHus Kk ee coiepuaHuio.
Mojenn ¥ CTpaTeruy yrpanieH!s MPOCKTaMH.
Crparerndeckoe yrpaBieHHUEe IPOEKTAMH U €r0 0COOEHHOCTH.
DyHKIMM YIPABICHHUS TIPOSKTAMH.
[Ipo1ieccHBIi MOAX0 K YIPABICHUIO TPOCKTAMHU.
[Tpunnumnst 3¢pdekTUBHOrO ynpaBieHUs NPOEKTAMH.
. IlocnenoparenbHOCTD ITANOB YIPABICHUs IIPOSKTAMH.
. OCHOBHBIE TIPUHITHITBEI (DOPMUPOBAHKS KOMAH/IBI TPOEKTa
OCHOBHbIE 3aKOHOMEPHOCTH Pa3BUTHsI KOMaH/1bl
. YnpapieHne KOMMYHUKALUAMA B KOMaH/E.
. Peccypcoobecnieuenue npoekra: TpeboBaHMs.
IIpoekTHbIi aHanu3: CTPYKTYpa U COCTaB
OueHka u 0TOOp UHHOBAILIHOHHBIX HICH.
Kpurepun onienku 1 orGopa npoeKToB.
PaspaboTka Muccuu, Lenei U 3a1ad poeKTa.
[IpaBuia mocTpoeHus AepeBa HEei.
DKcnepTH3a HHHOBAIIMOHHBIX IIPOSKTOB.
Merto/1b! OLIEHKH ¥ 0TOOpa HHHOBAIIMOHHBIX MIPOCKTOB.
Onenka 3G PpeKTHBHOCTH HHHOBAIIMOHHBIX IIPOEKTOB.
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[Ipoueccsl M ypOBHH IJTAHUPOBAHUS NPOEKTA.
[TapameTphbl 1 XapakTepPUCTHKN IIPOEKTHBIX padoT.
OrieHKa COLMANBHON 3HAYUMOCTH IIPOEKTA.

. O1eHka 5KOHOMHYECKOH 3HAYMMOCTH IPOEKTA.



