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1. ]_Ie.JII/I, 3alavi U IVIAaHUPYEMBIC PE3yJbTaTbl Oﬁy‘leHl/IH mo TMCIHMIIJIMHE

Meabr0 OCBOCHHS NHUCUUILUIMHBI «YTPABICHHE HWHTETPALMOHHBIMU
MPOEKTaMW» JTUCHUIUIUHBL SIBIsETCS (DOPMUPOBAHHE Y CTYJEHTOB KOMILIEKCA
TEOPETUYECKUX 3HAHUM M METOHOJIOTMYECKUX OCHOB B OOJACTHU MPAKTUYECKHUX
MHCTPYMEHTOB YIIPABJICHUS, HEOOXOUMBIX JJIsl PEIICHUsI YIIPABICHUECKUX 3a/1au
ONpeNeNieHHs], YTOUHEHUS, KOMOWHUPOBaHUS, OOBEAMHEHUS, KOOpPAWHAIMU U
WHTETPALMN PA3JIUYHBIX TMPOLECCOB M JECUCTBUM MO YINPABICHHUID MHPOEKTOM B
paMKax rpynil MpoLecCcOB yIPABICHUS MPOCKTaMHU.

3ana!m JAUCHUITIIMHBI ((praBJICHI/Ie HHTCIPAIVMOHHBIMUA IIPOCKTAMM)

. 0o0ydeHHUE TEOPETUUYECKUM OCHOBAM MPOEKTUPOBAHUS HKOHOMUUYECKUX
uH@opmanronnsix cuctem (MC);
. 0o0y4eHHuEe METOAOJOTUYECKUM M TPAKTUYECKUM 3ajadyaMm (HOpMUPOBAHUS,

¢dbynkuuonupoBanuss u pazutusi WC B wuHbpacTpykTypax MNOpeanpusTuii u
OpraHU3aIui;

. oOydyeHue BBISBICHUIO TpeOboBaHUN K 3G()EKTUBHOCTH M HAAECKHOCTH
MPOEKTHBIX PEIICHU;
. o0ydeHue OINpeeIeHUI0 cocTaBa padOT HAa MPEANPOCKTHON CTaauu, CTaAUN

TEXHUYECKOr0 M paboyero MnpoeKTUpOBaHUA, cTaauu BBoma B neiictBue UC,
AKCIUTYaTallid U COMPOBOXKICHUS;

. 00yd4eHHEe OCBOCHUIO MPUHIIUIIOB U OCOOEHHOCTEW ymIpaBieHUs pecypcamu
MPOEKTA,;

. TOTOBUTH MHTETPAIIMOHHBIE PEIICHHS, OTBEUAIOIINE TTOTPEOHOCTAM OM3HECA;
. TOTOBUTh KAUYE€CTBEHHBIE HWHTETPAIIMOHHBIE TPeOOBaHUSA C yYETOM
TeXHUYECKUX ¥ OM3HEC-OTpaHUYCHHUII;

. HCII0JIb30BaTh MHCTPYMEHTHI aHAJUTHKH JJI1 MPOPAOOTKH MEXKCHUCTEMHOTO
B3aMMO/ICHCTBUS,

. HCTIOJIb30BATh METOAbI M MOAXO/AbI K MHTETPAIlUU, IPUMEHSSI HHCTPYMEHTHI U
120 I0HBEI.

OO0ydeHune No MUCHUIUIMHE «YTIPaBJICHUE WHTETPALIMOHHBIMU MPOEKTaAMU»
HaIpaBJICHO Ha PopMHUpOBaHUE Yy O0YYAIOIIUXCS CAETYIOIUX KOMIIETEHIUMN:

Koa n HaumeHoBaHMe NHIMKaTOPbI JOCTHKEHUS] KOMIIETEeHIIUH
KOMITeTEeHIH

ITK-2. CriocoOeH BBIMOTHATD UIIK-2.1. 3HaeT crnocoObl ynpaBieHus: paboTaMHu 1o
paboThI U YIIpaBIsATh cosnanuio u oociyxuBanuto MIC MHTEpHET Bele 1 yMHOTO
paboTamu 1Mo CO3/1aHUIO aoma
(MomuduKkanum) u NIIK-2.2. YMeeT ynpaBisaTh paboTaMu o pazpaboTke u
conpoBoxaeHuto 1C, obciryxuBanuio IC uHTepHET Bellei 1 yMHOTO oMa
aBTOMAaTU3UPYIOLIUX 3aa4l NIIK-2.3. ImeeT HaBbIKU: IPUMEHEHUS IPOrPAMMHOI0
OpraHHU3allMOHHOTO obecrieueHus A yrpasieHus padoramu no pazpadorke NC
yIpaBjieHUs U OU3HEC- MHTEpHET Bellel 1 yMHOTO IoMa
HPOLIECCHI
I1K-3. CriocobeH ynpaBisTh NIIK-3.1. 3naeT crnocoObl ynpaBiIeHUs! IPOSKTaMH 110




npoektamu B obnactu UT Ha
OCHOBE TIOJTyYEHHBIX, IJIAHOB
MIPOEKTOB B YCIOBHSX, KOTJa
MIPOEKT HE BBIXOJUT 32
TIpeiesbl yTBEPKACHHBIX
apaMeTpoB

CO3/IaHHUIO OT/EIbHBIX KOMIIOHEHTOB UHTEPHET BELIEH U
YMHOI'O loMa

NIIK-3.2. YMmeeT ynpaBiasTh NPOEKTaMH 110 BHEAPEHUIO
OTJENbHBIX AJIEMEHTOB UHTEPHET BEILEH U YMHOTO IoMa
NIIK-3.3. ImeeT HaBbIKU: UCIIOJIb30BAaHUS IPOIPAMMHOIO
o0ecrieyeHus AJ1s YIpaBIeHHs TPOEKTaMH B 001acTH
MHTEPHET BEUIEW U YMHOI'O I0Ma

2. Mecro aucuuiuinHbl B crpykrype OOII

JlucuurminHa  OTHOCUTCS K  4acTH, (OpMUpPYyeMOH  y4aCTHHUKaMU
oOpa3oBaTeabHbIX OTHOLIEHUM, 0110Ka b1 «lucuuminnas (MOIy N )».
JlucuunnvHa B3aMMOCBSI3aHA JIOTMYECKU U COAEPKATEIbHO-METOAUYECKU
CO CeAyoMKUMHU quciuiiniaMu 1 npakrukamu OITOIT:
e TalM-MeHEIKMEHT

AHanm3 3KoOHOMUYECKOi 3 (HEKTUBHOCTH ITU(DPOBHIX PEIICHUI
[IpoexTupoBanue u pazpaboTka UHTEPPEHCOB MOIH30BATEIIS
VYrpaBiienre nporpaMMHBIMH IPOEKTaMU

CxeMOTeXHHKA AIEKTPOHHBIX YCTPOICTB

[IporpammupoBaHre MUKPOKOHTPOJLIIEPOB

OrnepaliOHHbIE CUCTEMbI MUKPOKOHTPOJLJIEPOB

ApxuTeKkTypa HHPOPMAIIMOHHBIX CUCTEM YMHOTO JJOMa
AnmnapatHoe 00ecrieueHre YMHBIX TPOCTPAHCTB

CucTeMbl UICKYCCTBEHHOI'O MHTEIIEKTa

Heuerxoe moaenvupoBanue

Bueapenue u cepBucHOE 00CTYKUBAaHUE YMHBIX POCTPAHCTB
HanexxHocTb, SproHOMHKa U KAYECTBO CUCTEM YIIPABIICHHUS
[IpousBoacTBeHHAs TpPaKTUKA (TTPOCKTHO-TEXHOJIOTHYECKasT)
[IpousBoacTBEeHHAs MpaKTUKa (TIPEAAUILIIOMHAS)

Brinonnenue u 3amura BoITYCKHON KBaTU(UKAIIMOHHON paboThl

3. Crpykrypa u cojaep:KaHHe JUCUUIINHBI

OO6uiast TpyA0EMKOCTb NUCITUIUIMHBI COCTABIAET 4 3a4€THbIE €IUHHUIIBL, T.€.

144 ygaca.

3.1 Buabl y4eOHoi1 padoThl U TPYA0EMKOCTH (110 ¢gopMam 00yUeHu )

Ne B G0l DaB KoanuyecTBo CemecTp
u/n U y4eOHoi padoThI 4ACOB -
1 | AyauTtopHble 3aHATHS 72 72
B ToM yucne:
1.1 | Jlekuunu 18 18
1.2 | CeMuHapcKue/nIpakTHYECKUE 3aHATHS
1.3 | JIaGopaTopHbI€ 3aHSATHUS 54 54




2 | CamocTosiTeqbHasi paboTa 72 72
3 | lIpoMe:kyTOYHasi aTTECTALUSA
3auer/rk3amen/ mud.3aueT 3a4er 3a4er
Uroro: 144 144

3.2TemaTn4ecKuil JIAaH U3Y4YEHUS TUCHUILIMHBI

TpvaioeMKOCTb, YacC

AvauTopHas padora

Cemu |JIa6o- |[Ipak Camo-
Ne Paspnesbl/TemMbl HapeKHue patop- |- CTOSA-
n/n JTUCHMIIIMHBI Bcero Jlex / nple  [trae-| T€TB-
W paktn 3a- ckas |Ha" pa-
YECKUC HATHUA [I101A- Gora
Tema 1. Llens 1 kpuTepun
L. YCIIEIIIHOCTH MPOEKTA 22 4 10 8
Tema 2. 3anHTEpECOBaHHBIE 8
2. (cTOpOHBI MPOEKTa 16 2 6
3 [Tema 3. YcraB mpoekra 16 2 6 8
4 Tema 4. OnpeneneHue 16 2 6 8
) COZICpIKaHUs IIPOCKTa
Tema 5. Cucrema riaHoB 16 2 6 8
5. NpoeKTa M MX MHTErpaIys
6 Tema 6. Ynpasienue puckamu B| 18 2 8 8
) IIPOCKTE
Tema 7. Ynpasienue 16 2 6 8
7. 3MeHeHHAMH
Tema 8. [Ipoueccel 3aKpbITUA 2 6
8. MpoeKTa 24 16
Hroro 144 | 18 54 72




3.3 ConepxaHue IUCHUIINHBI

Tema 1. Ileab U KPUTEPUHN YCHCIIHOCTH MPOEKTA

[ToHsiTHEe «ympaBieHUE colaepkaHueM npoektay. lloHsaTHe «ymnpaBieHue
UMHTETpalend npoekta». (OCHOBHbIE OrpaHUYeHUs IMpoekra. OpraHuzanus Hu
KOHTPOJIb YIIPaBJICHUS MPEIMETHOU 00sacThio mpoekTa. [lnanupoBanue meneit u
cogepkaHusi npoekta. Kpurepum ycnemHoctd npoekra. HMHunmanus u
IJIAHUPOBAHKE YIPABICHUS IPEAMETHON 00JIaCTHIO MPOEKTA.

VYhpaBineHne WHTETpalMed M COJACPXKAHUEM MPOEKTA B  PA3IUYHBIX
METOJOJIOTUSAX U CTaHAApTaX. YIPABICHUE UHTETPALIMEN U COAEPHKAHUEM MPOCKTA
MIPUMEHUTENIBHO K PA3JIUYHBIM THIIAM IPOEKTOB.

Tema 2. 3anHTEpecOBAHHBIE CTOPOHBI MPOEKTA

[TonsiTue paboOTHI ¢ 3aMHTEPECOBAaHHBIMM CTOPOHAMH MpoeKTa. «JlopokHas
KapTa» aHajiu3a CTEUKXOJAepOoB. MeETOoabl NpeaBapUTEIbHONO aHalu3a |
MEepBUYHOM  KJIacCHPUKAIMM  CTEHKXOJaepoB. MeToapl  Kiaccuukanuu
CTEUKXOJIIEPOB U ONPEAEIIEHUS CTPATErUi B3aUMOAEHCTBUA ¢ HUMU. OnpeeneHue
¢dokyca ocoboro BHHMaHUSI MpU pabOTe CO CTEHKXOIAepaMd HMHHOBAIIMOHHOTO
MPOEKTA.

CoBpeMEHHBIE TEHJCHIIMU Pa3BUTHUS TEOPUU 3aUHTEPECOBAHHBIX CTOPOH.
OnpeneneHue TMOHATHS «BHEIIHHUE 3aMHTEPECOBAHHBIE CTOPOHBI». OlpeneneHue
MOHSATUS «BHYTPEHHHE 3aMHTEPECOBAHHBIE CTOPOHBDY. DOPMHUPOBAHHUE NEPEUHS
3aMHTEPECOBAHHBIX CTOPOH U OMPECIICHUE MOPsAaKa padOThl C KaXA0W CTOPOHOM,
BOBJICUCHHOW B MPOEKT. TUMOBass MOJIENIb CTEMKXOJIOPOB. MaTpuiia «moaaepxrKa
— cwia BIMSHUS». Martpuia «BlIacTh — JWHAMHKa». THIIOBBIE IPOOJIEMBI,
BO3HUKAIOIIME TPU aHAIW3€ 3aMHTEPECOBAHHBIX CTOPOH. BusyanbHas kapTuHa
B3aMMOCBSI3€1 3aMHTEPECOBAHHBIX CTOPOH U BO3MOKHOCTH BIIMSTHUSI HA HUX JIUJIEpa
MPOEKTA.

BrrsBnenue Tpe6oBaHUN 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 3. YcraB npoekra

YcraB mnpoexkra U ero 3HadeHue. llenmm w 3amaum  ycraBa IMPOEKTA.
Pexomenanuu mo mpoiieccy pa3padoTku ycTraBa. BeicokoypoBHEBBIE TpeOOBaHUSI.
BricokoypoBHEBbIE puUCKU. BbICOKOypOBHEBBI Or0XKeT. BBICOKOYpPOBHEBOE
pacnucanue. OrpanndeHus npoekra. OpraHu3auoHHasi CTPYKTypa MPOEKTa.

Tema 4. OnpeneseHue coaepKaHus MPOEKTA

[Tonsarue «tpedoBanus». MHCTpyMEHTHI U METOIbI cOOpa TpeOoBaHU. THUIIbI
TpeboBanuil. TpeGoBaHus K MPOEKTy U MpoaykTy. CucremaTuzamusi TpeOOBaHUM.
[Ipuoputuzamust TpeboBanuil. Peectp TpeboBaHuil. Marpuiia OTCIEKUBAHUS
TpeOOBaHUM.

Haznauenue UEpapXUYECKON CTPYKTYPBI pabor. IIponykro-
OPUEHTHUPOBAHHAS repapxuyeckas CTPYKTypa pabor. IIponeccHo-
OpPUEHTUpPOBaHHAs Hepapxuyeckas CTpykrypa pabor. ['eorpaduueckas u
JTMBU3UOHAJIbHASI CTPYKTYpa pabot. BusyanbHble MpeACTaBICHUS HepapXUUECKON
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CTPYKTYypbl paboT. PazpaboTka nepapxudeckon CTpyKTyphl padoT.

Pazpaborka WBS. Pazpaborka wmaTpuisl oTBeTcTBeHHOCTH. [IpoekTt wu
NpoayKT npoekra. Haznauenue mpornecca onpeneneHus cojaepxkanus. [Ipororurm.
benumapkuHr.

Texauueckoe 3aaanue. bakior npoekra.

Tema 5. Cucrema mJIaHOB MPOEKTA U UX MHTErPALIUS

Ha3nauenue miana ynpaBiaeHus NOpoekToM. (OCHOBHBIE TIOHSATUS U
ONpeAeeHNs] IUIAaHUPOBaHUs mnpoekTa. lIponeccsl nnanupoBanus. OCHOBHBIE
METO/IbI TIaHUPOBaHUS TpoekTa. OCHOBHBIE MPUHILIUIIBI U BEXU pa3pabOTKH IJIaHa
yIpaBICHUS TPOCKTOM.

Pa3paboTka W JOKyMEHTHpOBaHHE IUIAHOB IMpoekTta. CucremMa IUIaHOB
MPOEKTA.

OCHOBHbBIC TPUHIUIIBI U BEXU pa3pabOTKU IJIaHA YMPABJICHUS MPOEKTOM.
[Topsimok pa3pabOTKHU, YTOUHEHUS, COTJIACOBAHUS M HMCIOJIb30BAHUSI JOKYMEHTOB
MpU TUIAHUPOBaHUU TpoekTa. OCHOBHBIE YPOBHM IUIaHMpoBaHus. [lnanupoBanue
uene m conepxkanus mnpoekrta. OmpeneneHue pabot mnpoekta. [lmanupoBanue
pecypcoB.

[InanupoBanue 3arpar W (QuHaHcupoBaHue mpoekTa. Co3naHue IUIaHa
npoekTa. Onenka 3 peKTUBHOCTH MPOESKTA.

bazoBbie mnanbl npoekTta. BeroMoraTenbHble miiaHbl mpoekTa. Pazpaborka
IJlaHa YIMPaBICHUS TMPOEKTOM. BHeceHWe W3MEHEHUW B IUIaH YNpPaBJICHUS
MPOEKTOM. ba30BbIN IIJIaH MO CoepKaHuI0. ba3oBbI M1aH O CTOMMOCTHU. ba3oBblii
IJIaH MO CPOKaM.

Tema 6. YupasJjieHHe PUCKAMHU B IIPOEKTE

HeonpeneneHHocTh U pUCK B NpoekTax. OCHOBHBIEC MOHITUA U CTPYKTypa
yIpaBieHus puckamu. PUCKM mpoekTa u MeTonbl UX CHWXEHHs. [lmaHupoBaHue
YIIPaBJIEHUS PUCKAMU B IPOEKTAX.

Nnentudukaius puckoB. AHaAIU3 pPHUCKA M TPOTHO3 €ro IOCIEICTBUH.
Metonpl aHaNIM3a  NPOEKTHBIX  PUCKOB. AJITOPUTM  aHalIM3a  PHUCKOB.
KonnuecTBeHHBIN aHAIN3 MMPOEKTHBIX pUCKOB. KauecTBEHHBIN aHaIn3 MPOEKTHBIX
pucKkoB. MeToasl cHUKEHUS pUCKOB. [lTaHupoBaHue pearnpoBaHus Ha PUCKHU.

Pa3paboTka miaHa ympaBi€HUS pUCKAMHU. DKOHOMHUYECKHE PE3YJbTaThl
puckoB. POpMHpPOBaHHWE KOHUENTYAIbHON MO3UIUHA OTHOLICHUS K BO3MOKHOCTSIM
B MpoekTe. BrisiBieHMe BO3MOXHOCTEM B mnpoekre. [IpuHsAtne pemeHus o
peann3aliy  BBISIBICHHBIX BO3MOXKHOCTEM TMPOEKTAa MW HX COIIACOBAHMUE.
VYnpasneHue peann3anveld BBIABICHHBIX BO3MOXHOCTEM mpoekta. KoHTposb u
MOHHUTOPHHT peanu3alii BhISIBICHHBIX BO3MOXHOCTEHW MPOEKTA.

Tema 7. YnpasjieHue U3MEHEHUSAMU
[TonsTue n3meneHuit B npoekre. OOIIME MOJOKESHUS U3MEHEHUH B MIPOEKTE.
Ponb u 3HaueHWe W3MEHEHHH B TPOEKTe. TUNMU3alMA WU3MEHEHUU B MPOEKTE.
OCHOBHBIE TOHSTHS YIPABJICHUS HW3MEHEHUSIMH B MpoekTe. MecTto u pojb
W3MEHEHUN B yNpaBlIeHUU NpoekTamu. CTpyKTypa YHpaBICHUU WU3MECHEHUSIMU B
8



MPOEKTax.

OCHOBHBIE MPOLECCH YNPABICHUU U3MEHEHUW B MPOEKTaX. ['0OTOBHOCTH K
M3MEHEHUSIM. 3ampochkl Ha u3MeHeHHs. OnoOpeHHus 3ampoCOoB Ha H3MEHEHUS.
TonepanTHOCT, K U3MEHEHUsM. M3meHeHus comep:kanHus. Meron ynpaslieHUs
OCBOCHHBIM 00BeMoM. [IporHo3mpoBaHre W3MEHEHHS PACHUCAHUS M CTOUMOCTH
MpoeKTa. MOHUTOPHUHT OKpPY)KEHUS TMPOEKTa W BO3MOXHBIX HCTOYHHKOB
m3MeHenui. COop 3ampocoB H TPEIOKEHWM Ha BHECEHHWE W3MEHEHMUM.
Oprann3zanus aHanausa Npou30eaInX n3MeHeHn. OeHKa U3MEHEHUN 110 METOLY
OCBOCHHOTO 00BEMA.

YnpaBiieHue MOPSIKOM COTJIACOBAHUSI M BHECEHUS M3MEHEHUN B MPOEKTE.
[TIpunsTHe penieHus Ha BHECEHUE U3MEHEHUN B MpoekTe. CoriacoBaHUE BHECECHUS
W3MEHCHU B TIPOCKTE. YIIPABJICHUE BHECEHHWEM M3MEHEHUM B MPOEKTE.
YnpaBiieHUE CONPOBOXKICHUEM HW3MEHEHUU B mpoekTe. KOHTpoJib U OTYETHOCTH
BHOCUMBIX W3MCHEHUW. YTPABJICHHE 3aKPHITUEM YIIPABICHHUS W3MEHECHUSMHU B
MPOECKTE.

@opMHUPOBAHUE APXMBA U U3BIICUCHUE YPOKOB U3 MPOLIEAIINX U3MEHEHHUI.

Tema 8. [Ipoueccol 3aKpbITHS IPOEKTA

[Ipomecchr 3akpbiTust (a3sl mpoekTa. [lporecchl 3akpbITHs MOPOEKTA.
N3Bneuenue YPOKOB. [Tpuemka pE3yJIbTATOB. NudopmupoBanue
3aMHTEPECOBAHHBIX CTOPOH. HakormuieHue 3HaHMM O MPOEKTax. YIPABICHUE
MPOEKTOM Ha CTaJusiX 3aKpbITUs MpoekTa. Pacuér (PpuHaHCOBO-3KOHOMHYECKUX
[I0Ka3aTesed U OLICHKA YCIEIIHOCTH IIPOEKTA.

3.4 TeMaTHKa CEeMUHAPCKUX/TIPAKTHYECKHUX U JIA0OPATOPHBIX 3AHATHI

3.4.1. Cemunapckue/nmpaKkTH4YecKne 3aHATHS.
He npexycmoTpeHsl.
3.4.2.J1abopaTopHble padoOThI.

3ansTue 1. lleab U KpUTEPUHN YCHCIIHOCTH MPOCKTA
[lmanupoBanue 1ee u coaepKaHusi IPoeKTa.
|.anmmanus nmpoekra

2.JlepeBo 1ienel npoekra

3.Kpurepun yCcnemHocTy NpoeKTa

3ansTue 2. 3anHTEpEeCOBAHHbIE CTOPOHBI MIPOEKTA

Ornpenenenue cTpaterud B3auMoAecTBUs U (Pokyca 0coOOro BHUMAHUS
npu paboTe co CTeUKXoJaepaMu

1.Tpu dakropa monmenu Mwutuemna: BiacTh, 3aKOHHOCTh, CPOYHOCTh
TpeOOBaHUM.

2.Knaccudukaius 3auHTEpECOBaHHBIX CTOPOH 10 MeHIenoy.

3. Tunonorus />koHCOHA.

4 Monens ['apaaepa.



5.CocraBieHue peecTpa CTEUKXOIAEPOB

3ansTue 3. YcTaB npoekra

[Iponecc pa3paboTku ycTaBa IpoeKTa

1. ®opMBbI U BUJIBI YCTAaBOB MPOEKTA

2.Anroput™ pa3pabOTKH yCTaBa MPOEKT

3.IIpoGeMHbIE BONIPOCHI MpH pa3pabOTKe ycTaBa MPOEKTa

3ansaTue 4. OnpenesneHue coaep:KaHUs POEKTA

Ornpenenenue TpeOOBaHUM K IPOCKTY U COJIEPIKAHUS IPOEKTA
1.Anroputm c6opa TpeGOBaHM K TPOCKTY

2.Metoasl coopa TpeboBaHuil Kk poekTy 3.DopMHUpOBaHUE COAEPKAHUS

npoekrta Pazpaborka WBS.

1. Tuner UCP
2.Pazpabotka UCP
3.Pa3paboTka MaTpHIIBl OTBETCTBEHHOCTH

3ansaTue 5. CucremMa NJIaHOB NMPOEKTA U UX HHTErpauus
ba3oBble miaHbl IPOEKTA.

1.OcHOBHBIE TPUHIIUIIBI U BEXU Pa3paOOTKH IJIaHA YIIPABICHUS IPOECKTOM
2.Crnucku KOHTPOJBHBIX COOBITUH (BEX)

3.ba30BbIl IUIaH MO COAECPKAHUIO.

4.ba30BbIil TJIaH 110 CTOUMOCTH.

PazpaboTka naHa ynpaBiaeHUs POEKTOM.

1.Anroput™m pa3pabOTKH IJIaHA YIPaBICHUS TPOEKTOM
2.CBOOHBIN IIJIaH YIIPABJICHHS TPOEKTOM
3.BcniomorarenbHbIe IUIaHbI IPOEKTA.

4.BHEeceHNE U3MEHEHUH B TJIAH YIIPABJICHUS IPOECKTOM.

3ansTHe 6. YIIpaB/ieHHMe PUCKAMHU B IIPOEKTE
AHanu3 pucKa ¥ TPOTHO3 €ro NOCIEACTBUM.
l.Anroputm aHa/IM3a PUCKOB.

2. nentudukanust puckoB.

3.KauecTBEeHHBIN aHAIN3 IPOECKTHBIX PUCKOB.

4. KoJM4eCTBEHHBIN aHAIN3 MPOCKTHBIX PUCKOB.
5.MeToapl CHUKEHUST PUCKOB.

Tema 7. YpaBjieHHne U3MEeHEHUSIMH IIPOEKTA
YnpaBiieHUEe U3MEHEHUSIMU TTPOCKTA

1.MeToapl KOHTPOJISI U3MEHEHUN B MPOCKTE

2.MeToa 0CBOGHHOTO 00ObeMa.

3.IIporHo3Hblie MokazaTean OCBOCHHUS OIOKETa MPOEKTA.

Tema 8. [Ipoueccsl 3aKpbITHS IPOEKTA
[Ipoueccsl 3aKpbITHS IPOEKTA.
NudpopmupoBanue 3aMHTEPECOBAHHBIX CTOPOH.

1



Haxkorutenue 3HaHu O MPOEKTax.

VYpasneHne NpOeKTOM Ha CTAIHUSAX 3aKPBITUS NPOEKTA.

Pacuér ¢puHaHCOBO-3KOHOMHYECKUX IMOKa3aTeNled U OLIEHKA YCIEIHOCTH
IIPOEKTA.

3.5 TemaTnka KypcOBBIX IPOEKTOB (KypPCOBBIX padoT)
KypcoBbie mpoekThl (paboThl) HE MPETyCMOTPEHBI.

4 Y4eOHo-MeTOAMYECKOE M HH(OPMALIMOHHOE O0ecleyeHue

4.1HopmatuBHbie 1okyMeHTBI M 'OCT

1. denepanbHbIi 3ak0oH 0T 29 nekadbps 2012 roga No 273-D3 «O6
oOpazoBanuu B Poccutickoit deaepariun» (¢ U3BMEHEHUSIMU U TIOTIOJTHEHUSIMU );
2. denepalibHBIM TOCYAApCTBEHHBI 00pa30BaTENbHBIA CTaHAAPT

BBICIIIET0 00pa3oBaHus - OakajgaBpuar Mo HampapieHuo noArotoBku 09.03.02
NudpopmanmonHbie CUCTEMBI M TEXHOJIOTHH, yTBepxaeHHbIM [Ipuxazom
MunuctepctBa o6pazoBanusi u Hayku PD ot 19 centsops 2017 r. N 929 "O6
yTBepxkKaeHuu denepaibHoro... Pepakuus ¢ usmenenusimu N 1456 ot 26.11.2020;

3. [Ipuka3z MunucrepctBa oopazoBanust u Hayku PD ot 05 anpens
2017 1. No 301 «O0 ytBepxaeHuu [lopsigka opranu3anul U OCYIIECTBICHUS
o0pa3zoBaTeIbHON AESATEILHOCTU MO 00pa3oBaTEIbHBIM MPOTrpaMMaM BBICIIETO
oOpazoBaHusl - mOporpaMmMaMm OakajlaBpuarta, HOporpaMMaMm CIHEHHAIUTETA,
porpaMMmaM MarucTpaTyphbl.

4.2 OcHoBHas JuTEpaTypa

1. Kyznenona, E. B. VYmnpasnenue noprdeneMm MpoeKTOB KaK HHCTPYMEHT
peanu3aluu KOPHOpPAaTHUBHOM cTpareruu : ydeOHMK misi By3oB / E. B.
KysnenoBa. — 2-e u3n., nepepad. u pon. — Mocksa : M3natenbcTBo
Opaiir, 2023. — 177 c.

2. UYekmapes, A. B. Ynpasnenne UT-nipoekramu u mpoiieccaMu : y4eOHUK JJIsI
By30B / A. B. UekmapeB. — Mocksa : U3natensctBo FOpaiit, 2023. — 228
C.

4.3 1onoIHUTEIbHAA JIUTEpaTypa

1. YmpaBieHue NporpaMMHBIMU MIPOEKTaMU : yueOHOe ocoOue Jyis By30B / B.
E. I'Bo3meB [m nap.] ; mon pemakumer P. @. MamukoBa. — Mocksa :
HznarenscTBO FOpait, 2023. — 167 c.

2. I'pexyn B.WU. IlpoextupoBanue HHOOPMAIMOHHBIX CHUCTEM : YyueOHOeE
nocobue / I'pexyn B.U., lenumenko I'.H., KopoBkuna H.JI.. — Mockaa :
Nurepuer-Yuusepcurer Uudopmanmonnsix Texnonoruit (MHTYUT), A
ITu Ap Menna, 2020. — 299 c.

3. CamonnoBa E.M. HWHTEerpupoBaHHBIE CHCTEMBI NPOEKTUPOBAHHUS U
yopaBieHus. LludgpoBoe ympaBieHHEe HWHXKEHEPHBIMH JAHHBIMU U
KU3HEHHBIM LIMKJIOM M31enus : yuyeOHoe nocooue / CamoitioBa E.M.. —

1



Mocksa : Aii [Tu Ap Menua, 2020. — 283 c.

4.4 JeKTpOHHBIE 00pa30BaTe/IbHbIC PeCypPChl

DO0P pazpabaTbiBaeTCA.

4.5 JIueH3uoHHOE U CBOOOAHO PacpoCcTPaHsieMoe IPOrPaMMHOe

o0ecrieuyeHue

. Oducnpie  mpunoxenuss  MicrosoftOffice  2013(unu = Hmxke) -

MicrosoftOpenLicense.

2. MicrosoftOffice 2013 prof (ans oOydenus).

3. Microsoft SharePoint Server 2013 + 20 User CAL.

4. Visual Studio Professional w/MSDN ALNG LicSAPk OLP NL

AcademicEdition.

5. HHTepHeT-pecypchl  BKIIOYAIOT  Y4e€OHO-METOAMYECKHE MaTepuaibl B

AJIEKTPOHHOM BHJIE, MpeACTaBIeHHbIE Ha caifte http://mospolytech.ru B cucreme

LMS

6. Jlis AMCTAaHIMOHHOTO OOy4YeHHUsI MPEACTaBICHbI MAaTepHUaNIbl TUCIHUIUIMHBI Ha

caiite: https://Ims.mospolytech.ru B cuctreme LMS.

4.6 CoBpemenHble Npo(eccHOHAIbHbIE 0a3bl JAHHBIX U
HHGpOpPMALIMOHHBIE CIPABOYHBIE CHCTEMBbI:
OII "FOpaiit" https://urait.ru/
IPR Smart https://www.iprbookshop.ru/
OBC "Jlanp" https://e.lanbook.com/

5 MarepuajabHO-TeXHHYECKOE o0ecriedyeHue

— KomrmbroTepHsie KIacchl CO CIEAYIOIIEH OCHAIIEHHOCTBIO: CTOJIBI,

CTYyJb4, ayauTOpHAas TOCKa, HCIIOJIb30BaHUE IIEPEHOCHOTO
MYJIbTUMEIUMHOTO KOMIUIEKCca (MEPEHOCHOM MPOEKTOp, MEPCOHAIbHBIM
HOYTOYK).

— [lepcoHanbHBIE KOMITBIOTEPHI, MOHUTOPBI, MBIIIKH, KJIaBHATYPHI.
- PabGouee mMecTo mpemnogaBaTens: CTOM, CTYII.

6 Meroauueckne peKOMeHIANNH

6.1 MeToauuecKkue PEKOMEHIAIIUA JIA IIpenoaaBaTe/id 110
opraHmsanum oﬁyqemm

JlaHHBIN paznen HacTosmed padoyeld MporpaMMbl MpeaHA3HAYEH s
HauYMHAIOIIUX TIpernojaBaTeaell U CIeIHATNCTOB-MPAKTUKOB, HE UMEIOIINUX OIbITa
MpernojiaBaTeIbcko  paboThl.  MeToauka  mpenojaBaHUS — JUCITUTIIUHBI
«YT1paBiieHHE HHTETPAIIMOHHBIMU MPOEKTAMU» U peaTN3aIis KOMIIETEHTHOCTHOTO
MoAXoJa B  M3JO0KEHUM UM BOCHPUSTHM  Marepuajga MpeaycMaTpUBaeT

1



UCIOJB30BaHUE  OHJAWH-Kypca B  CHUCTEME JUCTAaHIMOHHOTO  OOy4eHus
VYHuBepcuteTa, TpyINIOBBIX U UHIUBUAYAJIbHBIX KOHCYJIbTAlUA OOyYArOIIUXCS C
11eJIbI0 (POpMUPOBAHUS U PA3BUTHUSA 00IIETPOPECCUOHATBHBIX HABBIKOB.

[ToapobHOE conepkaHue OTAEIbHBIX Pa3/IesIOB JUCIHUIUIMHBI «YTIpaBIeHUE
MHTETPAIMOHHBIMU TIPOEKTaAMU» paccMaTpuBaeTcs B 11.5.3 pabGoueil mporpaMMbl.
BapuaHThl TeCTOBBIX 3aaHUN NJis TEKYLIEro M MPOMEKYTOUHOTO KOHTPOJS IO
TUCIUIUIMHE TIpeacTaBieHbl B coctae POC 1Mo AMCHMIUIMHE B M.8 HACTOAIICH
paboueil mporpamMMel.

[lepeyeHb OCHOBHOW U JOMOJHUTENIBHOM JIUTEPATYphl, 0a3 ITaHHBIX U
MH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAMMBIX B XOJ€ MPENojaBaHUs
TUCHUIUIMHBL «YTpaBIeHHE HHTETPAIMOHHBIMH IIPOEKTaMW», MPHUBEICH B 1.6
HacToslIel pabodeil mporpaMMel.

6.2 Metoanueckne yKazaHus 1Jisl 00y4arOUIUXCsl 10 OCBOEHUIO
AUCIHMIIIMHBI

W3yuyeHue IUCHUIUIMHBI OCYIIECTBISIETCS. B COOTBETCTBUU C YYEOHBIM
IJIAHOM.

[Tomyyenue yriayOJaeHHBIX 3HAHWM MO IHUCUUIUIMHE JOCTHIaeTcs 3a CUeT
aKTUBHOW CaMOCTOATEIbHOM paboThl oOyvarommxcs. Beiaensemble 4achkl
1[€J1€CO00Pa3HO UCIIOIB30BATH JI 3HAKOMCTBA C YUEOHON M Hay4YHOU JIUTepaTypoi
no mpoOiemMaM JUCUUIUIMHBI, aHAM3a HAy4dHbIX KoHUenuuid. IIpomexyrounas
aTTecTalus oOydawmomuxcs B (OpMe 3K3aMEHa NIPOBOJUTCSA IO pPeE3ysbTaTaMm
BBINIOJIHEHUSI BCEX BHUJIOB y4eOHOH paOOThI, MPEAYCMOTPEHHBIX YUYEOHBIM IJIAHOM
110 TJAaHHOM TUCLUIUIMHE (MOJYJIIO), IPU 3TOM YUUTHIBAIOTCS PE3YIbTAThl TEKYIIETO
KOHTpPOJIS yCIEBA€MOCTH B TeueHue cemectpa. OLlEHKa CTENEeHW IOCTHXKEHUS
OOyYarOIIMMHUCS  IJIAHUPYEMBIX  pe3yJbTaTOB OOy4YeHUs M0 JUCLUIUIMHE
MPOBOJUTCS MPENoAaBaTelIeM, BEIYIIMM 3aHSATHS [0 JUCHMUIUIMHE METOJIOM
AKCIEepTHOM ouneHkH. [1o uroram NmpoMeXKyTOUYHOM aTTeCTAllMH IO JUCLUUILINHE
BBICTaBJISAETCA OLEHKa. K MpoMexyTOUHOM arTecTalud JAOMYCKAIOTCS TOJBKO
oOyyaroiuecsi, BBINOJHUBIIKNE BCE BUJIBI YYEOHOU paboOThI, MPETyCMOTPEHHBIE
paboueli TporpaMMol MO JAUCHMIUIMHE «YTOPABJICHHE HHTETPAllMOHHBIMU
IPOEKTaMM».

7 ®OH OLIEHOYHBIX CPEACTB
7.1. MeToabl KOHTPOJIS U OLICHUBAHUSA Pe3yJIbTATOB 00y4eHUS

B mnpouecce oO0ydeHHs HMCHOJB3YIOTCS CIEAYIOIIHME OLIEHOYHBbIE (POPMBI
CaMOCTOSITENIbHOM pabOThI CTYJEHTOB, OLIEHOYHBIE CPEJICTBA TEKYILETO KOHTPOJIS
YCIIEBAEMOCTH U TMPOMEXKYTOUHBIX aTTECTaluil: JadopaTopHble pPadoThI,
TeCTUPOBAaHUeE, 3a4eT.

7.2. lllkajia u KPUTEPHH OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUSA
K npoMexyTodHoil  aTTecTallud  JOMYCKAlOTCS  TOJBKO  CTYJEHTHI,

BBITIOJHUBIIINE BCE BHUJBl Y4eOHOU paboThl, NPEAYCMOTPEHHbIE pabouei
1



MpOrpaMMon o AucUUILUInHE «I[pOEKTUPOBAHNE HHTETPAIIMOHHBIX PELICHUIN.

Kpurepun onieHku oTBeTa Ha 3a4ere

[IpomexyTouHas arTecTanusa o0ydaroniuxcs B (hopMme 3au€ta NpoBOJUTCS 10
pe3yabTaraM BBINOJHEHUS BCEX BHUAOB y4eOHOW pabOThI, MPEayCMOTPEHHBIX
y4eOHBIM ILJIAHOM MO JaHHOW JUCHUIUIMHE (MOJYJIIO), MPU ATOM YUUTHIBAIOTCS
pe3yabTaThl TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH B TeueHue cemecTpa. OlieHka
CTEMEHU JOCTUKEHHUS 00yYarONIUMUCS TUIAHUPYEMBIX PE3yJIbTaTOB OOyUYEHUS T10
JUCUUIUIMHE (MOJIYII0) MPOBOAMUTCS MpenojaBaTeleM, BEAYyLIUM 3aHSATUS IO
JTUCUUILUIMHE (MOAYJI0) METOAOM OalbHO-PEUTHHTOBOM cucTeMbl OleHKU. [lo
UTOTaM TPOMEXYTOYHON aTTECTAllUM MO JUCHUIUIMHE (MOIYJIIO) BBICTABIISIETCS
OILICHKA «3a4TEHO» WJIU «HE 3aU4TECHO».

K npoMexyTodHoil aTTecTallud  JOMYCKAlOTCS  TOJBKO  CTYJIEHTHI,
BBITIOJTHUBIIIUE BCE€ BHUJIBI Y4eOHOU paboThl, NPEAYCMOTpPEHHbIE pabouei
IporpaMMON MO JUCIUIUIMHE — BBIMIOJTHEHUWE U 3aluTa J1abopaTOpHBIX padoT
COTJIACHO MOJIYYEHHOMY 3a/IaHUIO.

[lo pesynapTaTam 3aHITHUH KaXIbIH CTYJEHT HaOUpaeT OIpeeIeHHOe
KOJMYEeCTBO OamioB (1Mo OaibHOM peWTHHroBoW cucreme). lIpomexyrouHas
aTTectauusi mpoBoauTcs B dopme 3adera. g momycka K caade 3auera Bce
nabopaTopHbie pabOThI JOJIKHBI OBITh YCEIIHO BHIMOJHEHBI U YUCIIO HAOpaHHBIX
0aJJIOB B ceMECTpE JAOJIKHO OBITh HE MeHee 52.

3a4yeT BBICTABISIETCA B COOTBETCTBHHU C OalbHO-PEMTHHTOBOM CHCTEMOi

ouneHku 3HaHui (o 100 GamnbHOU miKane). s olleHUBaHUS TPOMEXYTOUYHOM
aTTECTallUM MCTOJIb3YETCS IIKAJa, IPEJICTABIICHHAs B Ta0IuIIE:

Bbanabl Onenka
0-64 HE 3a4TEHO
65 -100 3a4TEHO

B cnyuae, koryia B TeueHue ceMecTpa CTyA€HTOM HaOpaHo 65 6asioB U BHIIIIE,
3a4€T MOKET BBICTABISATHCS ABTOMATUYECKHU.

Hanee B Tabnuie MpUBENCHBI MMapaMeTpbl pacuyeTa OAJJIOB 3a BO3MOXKHBIE
JOCTHKEHUS CTY/ICHTA.



MuHuMaIbHOE MaxkcumanbHO€E
No Bu onennBaemoro mapamerpa KOJHICCTBO KOJIMHIECTBO
OaiioB 0aiioB

JlaGopaTopubie paboThI (4 610Ka)

W3 HUX ciemyromye KpUTepUH BBITIOTHEHUS PadoT:

-1 BrImotHeHA MOTHOCTHIO (BKITIOUAS 478=32
OTYET M NPE3CHTALMIO) U 3a4TeHa™®

2a He tpebyet nopaboTtku™ 4%2=8

26 IIpu popaboTKe BCE OLIMOKH 472=8
YCIEIIHO YCTPAHEHBI*

2B IIpu nopaboTKe OIUOKH 4*1=4
yCTpaHEHbI HE MOJIHOCThIO™

-3 BrimonaeHme u mpenocTaBiIeHUE K 4*1=4
3amuTe paboThl B yCTAHOBIICHHBIN
CpoK’™

-4 OT4er O BBINOTHEHUH PAbOT 4*1=4
YVAOBIICTBOPSIET TPEIBIBIIEMBIM
TpeboBaHUsIM *

-3 [peseHTannoOHHas pabota 4*1=4
YVAOBIICTBOPSIET TPEIBIBIIEMBIM
TpeboBaHUsIM *

-6 3amuTa JOKIana yAOBICTBOPSET 4*1=4
MpEeabABIIEMbIM TPeOOBaAHUSIM ™

1.7 0 4

OTBeThI HA JOITOJIHUTCJIIbHBIC
BOIIPOCEHI, B TOM 4YHMCJIC Ha BOIIPOCKHI

CaMOKOHTPOJIS

* - JaHHBIN KPUTEPUN YUUTHIBAETCS TOJIBKO MPHU 00S3aTEIHLHOM BBIMOJHEHUU BCEX|
1abopaTOPHBIX pabOT MO UTOTAM CEMECTpa
a, 0, B - aTbTepHATUBHBIE KPUTEPUHU OLEHKH (BHIOOP OJHOTO U3 MEPEUNCICHHBIX )

JInaHas AKTUBHOCTBb y4aCTUsA 0 10
CTYACHTA HA 3aHATHUAX

HtoroBoe TecTupoBaHHE/3aueTHAS 0 30
paboTta
Bcero 3a cemectp 0 100

7.2.2. Kpurepuu oueHKH padoThl 00y4arIierocss Ha JadopaTopHbIX padorax
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«5» (OTJIMYHO): BBHIMOJHEHBI BCE MPAKTUYECKHE 3aJaHusl, MPEeIyCMOTPEHHBIE
nabopaTtopHOil paboToii, OOydJarolmuiicss 4eTKO U 0e3 OmUOOK OTBETHUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO PabOTAall HA 3aHATUSIX.

«4» (XOpo1o0): BBHINOJHEHBl BCE MNPAKTUYECKUE 3aJaHUsl, MPEAYCMOTPEHHBIC
JabopaTopHOil paboToi, OOyYaroImMIICS C KOPPEKTHPYIOIIMMHU 3aMEUaHHUsIMU
npenojaBareliss OTBETUJ Ha BCE KOHTPOJbHBIE BOMPOCHI, TOCTATOYHO AKTHUBHO
paboTaj Ha 3aHITHUSX.

«3» (YAOBJIETBOPHMTEJbLHO): BBIIIOJHEHb BCE MNPAKTUYECKUE 3aJaHUs,
NpeAyCMOTPEHHbIE J1Ta0OpaTOpHOM paboOTON € 3amMeyaHUSIMHU IIPEnoaaBaTes;
oOyyJarouiics OTBETUI HA BCE KOHTPOJbHBIEC BOMPOCHI C 3aMEUAHUSIMU.

«2» (HeyHOBJIETBOPHUTEJIbLHO0): OOYUYAIONIMICA HE BBINOJHUI WJIM BBITOJIHUI
HEMPAaBWIbHO MPAKTUYECKUE 3aJaHusl, MPEAyCMOTPEHHbIE JIabopaTOpHOU
paboToii; CTyAEHT OTBETHJI Ha KOHTPOJbHBIE BOMPOCHI C OMMOKAMU WM HE
OTBETHUJI HA KOHTPOJIbHBIE BOIPOCHI.

7.2.3. Kpurepuu oneHKN TECTUPOBAHMS

TecTupoBaHKE OILIEHUBAETCS B COOTBETCTBUU C IIPOLICHTOM MPaBUIIbHBIX OTBETOB,
JAHHBIX CTYJICHTOM Ha BOIIPOCHI TECTA.

CranmapTHas 1IKajga COOTBETCTBUSL PE3yJIbTATOB TECTUPOBAHUS BBICTABISIEMOMN
OQJTBHOU OLICHKE:

— OTJIMYHO» - CBbIIIE 85% MpPaBUIbHBIX OTBETOB;

— «xopowo» - oT 70,1% 1o 85% mpaBUIBHBIX OTBETOB;

— «YIOBIETBOPUTEIBHO» - OT 55,0% 10 70% mpaBUIBHBIX OTBETOB;

— 0T 0 10 54,9% npaBUIBHBIX OTBETOB — «HEYAOBJIETBOPUTEIBHO

«5» (OTJIMYHO): TECTUPYEMBIM JIEMOHCTPUPYET CHUCTEMHBIE TEOPETUUECKHUE
3HAHUS, BJIAJICET TEPMUHAMH U 00JIaIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha
BOIIPOCHI TECTA.

«4» (Xopouio): TECTUPYEMBIA B LEJIOM JEMOHCTPUPYET CHCTEMHBIE
TEOPETUUYECKHE 3HaHMs, BIaJACET OOJBIUIMHCTBOM TEPMUHOB U 00Janaer
CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«3» (YA0BJIETBOPHUTEJIBHO): CUCTEMHBIE TCOPETUUECKHUE 3HAHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJICET HEKOTOPHIMU TEPMHUHAMU U Ha BOIPOCHI TECTa
pearupyer JI0CTaTOYHO MEJICHHO.

«2» (HeyJAOBJIETBOPHUTEJIBbHO): CUCTEMHBIE TEOPETHUYECKHE 3HAHUS Y
TECTUPYEMOT'0 OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BIAJEET U Ha BOIPOCHI TECTA
pearupyeTt MeaJICHHO.

7.3. OueHo4YHbIE CPeCTBA

HpOMe)KyTO‘lHaSI aTrecranusa



[lepeuenb BOMpOCOB, 3aJaHUM, TEM ISl TOATOTOBKH K TEKYIIEMY KOHTPOJIIO
[IpuMepHBbIii TTepeyeHb BOMPOCOB JJIsl TEKYILETO TECTUPOBAHUS
1.B WBS cobuparorcs:

a) Pesynbpratsl pabor.

0) 3amaum mpoekTa.

B) Pe3ynbTaThl MpOrHO3UpPOBAHUS.

r) AHaJIN3 Pe3epPBOB.

1) OLeHKU CTOMMOCTH OTepaiui.

2.YcraB mpoeKTa, 3To:

a) JIOKYMEHT, BBIYCKA€MbI HHUIMATOPOM WJIM CIHOHCOPOM IMPOEKTa, KOTOPHIi
dbopManbHO Y3aKOHUBAET CYIIECTBOBAHUE MPOEKTA U MPEIOCTABIISIET MEHEIKEPY
MPOEKTa MOJHOMOYHSI MCIOJIb30BAaTh OpPraHU3AIMOHHBIE PECYPChl B OINEpalUsiX
MPOEKTA.

0) JlokyMeHT KOHTpPOJII CTOUMOCTH MPOEKTA.

B) JlokyMeHT, (pUKCUpYIOIIHI TPyNOBOE MPUHATHE PEIICHUM.

r) JlokymMeHT B MNUCbMEHHOM (opMe MOATBEPKIAIOIMUN OTKPBHITUE U 3aKpPbITHE
MPOEKTA.

1) JIOKyMeHT, TOATBEPKAAIOUIUN PeaTnu3alfio MPoeKTa.

3.Bribepute nousTue (ha3pl 3aBEpIICHUS TPOEKTA!

a) Pa3paboTka npoekra.

0) Marepuanuzanus ujed B BHJIE JOKYMEHTHUPOBAHHOTO U MNPOTECTHUPOBAHHOTO
MPOrpaMMHOTO MTPOAYKTa.

B) [lonTBep:kieHue, 4To Mbl pa3padoTaii UMEHHO TOT IPOJIYKT, KOTOPHIN 3a1yMaiu
B KOHIIEMIIUU MPOEKTA.

r) OmiaTa CTOUMOCTH paboT MO MPOEKTY.

1) Peanuzarmus mpoekra.

4 BpiOpaTh TEPMUH, JJIsI KOTOPOTO JAHO OMPENENICHHE: «4YJEH KOMAaH/bl yIpaBJICHUS
MPOEKTOM, JTUYHO OTBEUAIOIIUHN 32 BCE PE3YIbTATHI IIPOCKTAN:

a) laBecTop mpoexra.

0) Kyparop npoexra.

B) Komanza ynpaBieHus: IpoeKTOM.

r) PykoBoauTens npoekra.

n) [loTpeburtenu npoayKTa NpoOEKTa.

¢) Maumumartop mpoekTa.

5.OCHOBHBIM HEJIOCTAaTKOM (DYHKIIMOHATBLHOM CTPYKTYpbl YHOpPABICHUS MPOEKTOM
SIBJISICTCS

a) CtumynupoBaHue PyHKIIMOHAIBHOW U30JIMPOBAHHOCTH.

0) He cnocoOcTBYyeT TEXHOJIOTUUHOCTHU BBIOJTHEHUS pa0OT B MPOEKTE.

B) YBe/IMUeHHE KOTMYECTBA B3aUMOJICUCTBUN MEXKy YUaCTHHUKAMH MPOEKTA.

r) [IpuBoaut Kk 0€COKOMCTBY UJIEHOB MPOEKTHONW KOMAaH/IbI MO MOBOY Kaphephl MO
OKOHYaHUIO MPOEKTA.

1) [IpuBOIUT K YBEIMUEHUIO CTOUMOCTH MPOEKTA.

[IpuMepbl TeEM JOMAITHUX TBOPUECKUX 3aTaHUIN
1. Pa3zpaboTtath AenoByto urpy «BoisiBieHrEe TOTPEOHOCTEN B IPOCKTEN
2. Pa3zpabotath nenoByto urpy «Coop TpeOoBaHUN MPOEKTa»



3. AnropuTMuzanus OnpeacacHus eIen MPOeKTa

4. Pa3zpaboTaTh 1€/I0BYI0 UTPY «BbIsIBJIEHNE 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
5. Paspaborate genoBywo wurpy «Pa3paboTka cTpaTeruu BIHMSHUS Ha
3aMHTEPECOBAHHYIO CTOPOHY ITPOEKTA

6. Paspabotate nenoByio urpy «lIpoBeaeHue BCTpeud € 3aUHTEPECOBAHHOM
CTOPOHOU IIPOEKTa»

7. Pa3paborath WHIUMBHAYaJIbHYIO MpPOrpaMMmy OOYYEHHSI MO JUCIUIUIMHE
«YTpaBlIeHUE UHTETPALUECID)

8. Pazpabotath riO0cCcapuil JUCHUIUIUHBI «YTpPaBICHUE HWHTETpalue u
COAEP>KAaHUEM ITPOEKTa

9. Co3nmanue u pa3BUTHE «BOAOTATHON MOJICIIN

10. CoBpeMeHHbIE MOAXObI K pEAIN3ALINU TPOEKTA

Kpurepun 0anapHON OIEHKH pa3IudYHBIX (POPM TEKYIIETO KOHTPOJIS YCIEBAEMOCTH
COAEPKATCA B COOTBETCTBYIOIINX METOJAUYECKUX PEKOMEHJALIHAX.

Ilepeuensv 6onpocoe 01a nposedenusn 3auema:
1. Yopasnenue cogepxaHueM MPOEKTa: LEIU U KIIFOYEBBIE MPOLIECCHI
2. YrpaBiieHUE HHTErpale MPOEKTA: UEIU U KIIOUEBbIE MPOLECCHI
3. Maunuanus v miiaHupoBaHue yIpaBieHus MPeIMETHON 001acThi0 MPOEKTa
4. YnpaBlieHHE UHTETpalldil IPOEKTa MO BOJIOMAHON MOJEIIH.
5. YnpaBiieHUE UHTETPALIUI MPOEKTA [0 UTEPATUBHO-UHKPEMEHTAIIBHON MOJIEIIH
6. Monens KeHeBUH 1 yIIpaBiieHUE COIEPKAHUEM.
7. YpaBneHUs COJIEPKAHUEM MPOEKTA IO BOJAOMATHON MOJEIIH.
8. YIpaBieHue CoaepKaHueM MPOEKTa [0 UTEPATUBHO-UHKPEMEHTAIbHON MOJICIIH
9. IloHsATHS OMYIIEHU U OTPAHUYEHUN MPOEKTA.
10. ITpuHIUNBI LIETIEnOIaraHus
11. YcraB npoekra: nenu, CoaepKaHue
12. YcTaB nmpoekTa: 1eiau, Moaxoabl K pa3padboTke
13. TpeboBanus k nmpoaykry. Coop TpeOoBaHUM, TPUOPUTH3ALINS TPEOOBaAHUN
14. [Ipuoputu3zanus TpeOOBaHUMN K MPOEKTY
15. BaussHue 3aMHTEpECOBAHHBIX CTOPOH HA YIPABJICHUE U3MEHECHUSIMU ITPOEKTA.
16. BoisiBiieHHE MOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH
17. YopaBneHue CTEUKXOIAEpaMu, IUIAH YIPABICHUS CTEUKXOIAEpaMU
18. CoBpeMeHHbIE TEHACHLINN Pa3BUTHS TEOPUU 3aUHTEPECOBAHHBIX CTOPOH
19. Onpenenenue coaepkaHus MPOCKTA
20. Uepapxuyeckas CTpyKTypa pabOT IPOEKTa, MOPSIAOK €€ MOCTPOCHHUS
21. Matpuusl 0TBETCTBEHHOCTH. Ha3zHaueHne, NpUHLIKUIIBI TOCTPOEHUS
22. Opranu3aluOHHbIE CTPYKTYPhI YIPABICHUS TPOECKTAMHU
23. KntoueBble yHaCTHUKH MPOEKTA, X POIU U QYyHKIIMU
24. IIpouecchl INTAaHUPOBAHUS MTPOEKTA
25. CucrteMa IIaHOB MPOEKTa
26. IInan ynpasienus npoektoM. Coaep:kaHue U UeIu
27. Ilnan ynpaBlieHUs COJIEP)KAHUEM MPOECKTA.
28. Ilopsmox pa3pabOTKH, YTOYHEHHs, COTJACOBAaHMS U UCIIOIb30BaHUS
1



JIOKYMEHTOB IPH IJIAHUPOBAHUH MIPOECKTA
29. ba3oBbI€ IJIaHbI POEKTA.

30. BcnomorarenbHbIE TIaHbI IPOEKTA.

31. Pa3paboTka niaHa ynpaBieHUs MPOEKTOM.

32. OCHOBHBIE OHATHS U CTPYKTYPA YIIPABICHHUS PUCKAMH.

33. YnopaBneHue pucKkaMu MPOEKTa

34. Unentudukaius NpoOeKTHBIX PUCKOB, KapTa PUCKOB.

35. MeToasl pearupOBaHUs HA PUCKHU

36. ®opMHpOBaHHUE KOHLENTYaIbHOW MO3WLIHMHU OTHOIIEHUS K BO3MOXHOCTSIM B
MIPOEKTE.

37. BpigBiIEHHE BO3MOXKHOCTEW B mpoekrte. lIpuHsTHE pelieHus o peanusanuu
BBISIBJICHHBIX BO3MOKHOCTEH MPOEKTA U UX COrIaCOBAHUE.

38. OcymiecTBiieHHE OOLIETO YIPABICHHUS U3MEHEHUSIMU TTPOCKTA.

39. YnopaBneHre BHECEHHUEM U3MEHEHUN B IPOEKTE.

40. Opranusanus aHajIn3a MPOU30IIEAIINX U3MEHEHUN.

41. OtieHKka U3MEHEHUH MO METOAY OCBOCHHOTO 00BbEMA.

42. Ynpasnenvue usMeHeHus MU Ha ocHoBe MeToaosioruu PRINCE 2

43. OCHOBHBIE 3TaIlbl U METObI 3aBEPLICHHS ITPOEKTA.

44. HakonyeHue 3HaHUU O MTPOEKTaX.

45. YpaBiieHuE NPOEKTOM HA CTAAUAX 3aKPBITHS MTPOEKTA.

46. Pacuér (pMHaHCOBO-3KOHOMHUYECKHUX MMOKA3aTENEH U OLEHKA YCIEUTHOCTH
MPOEKTA

47. IToCT-TpOEKTHBIN aHAIU3

48. Cneunduka ynpaienus cojaepxkanrem B [T mpoekrax.

49. Meton Haberarouieil BOJIHbI

50. Ilepenaya mpoAyKTOB IPOEKTA



