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Copepxanue

Llesn, 3aaun ¥ TJIaHUPYeMbie pe3y/IbTaThl 00yUueHuUst TI0 JUCLIMTUINHE
MecCTo JUCLIMTITMHBI B CTPYKTYpe 00pa30BaTe/ibHOM TIPOTrPaMMBI
CTpyKTypa 1 cofiep>KaHre JUCLUITUHbI

Bugpl yueOHOM paboOThI ¥ TPYJ0EMKOCTb

TemaTuueckuii TiJIaH U3yUYeHUsl TUCLIUTIAHEI

Copep>kaHue JUCLUIIAHBI

TeMaTKa CeMUHAPCKUX/TIPAKTUYECKUX U JTaOOpPaTOPHBIX 3aHSTHIM
TemaTnKa KypCOBBIX TIPOEKTOB (KYPCOBBIX paboT)

YuebHo-MeToMUECKOe U MH(OPMALIMOHHOE obecrieyeHue

HopmatusHsblie fokyMeHTbl ¥ ['OCTBI

OcHOBHasi uTeparypa

[omnonHurenbHas muTepaTypa

DJIeKTPOHHBIE 00pa30BaTe/IbHbIE PECYPChI

JIniieH31OHHOe 1 CBOOOJHO pacrpocTpaHseMoe MporpaMmMHoe obecrieueHue
CoBpeMeHHbIe TIpodeccroHabHbIe 0a3bl JAHHBIX U MH(OPMAL[MOHHbIE CTIPaBOYHbIE
CUCTEMbI

MarepuanbHO-TeXHHUUECKOe obecrieueHue

MeTtouueckue peKoMeH1alyn

MeTouueckrie peKOMeH/Ialvu Ji7Isl TIPeTiofiaBaTe)isi 0 OpraHu3alyy 00yueHust
Metoanueckue yKa3aHUs it 00yUaroIIUXCst IO OCBOEHUIO TUCLIATITUHEI
®oH/| OLIEHOYHBIX CPeJCTB

MeTo/ibl KOHTPOJISI ¥ OLIeHWBaHUsI pe3y/IbTaTOB 00yUeHust

[ITkasia ¥ KpUTEpUH OLIEHVUBAHUS Pe3y/IbTaTOB 00yueHuUst

OueHouHbIe CpefcTBa
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1. Ilenu, 3a/jauu U IJIAaHUPYeMblIe pe3y/IbTaThl 00yYeHusl M0 AUCIUTINHE

Ifeabp OucyunauHbl: Pa3bACHUTH CMBICTI OCHOBHBIX TIOHSTMM B paMKax [AWCLUIUIMHBI U
BBISIBUTb OT/IMUMS TICUXOJIOTMUECKUX TpeOOBaHWH OT MeAUIMHCKHUX, (U3HUOJOTHUECKUX M
Tie/larOrMueCckKuX, BbIZEJTUTb COCTABJISIOL[Me TUAarHOCTUKY U OLIeHKU TIepCOHasia OpraHr3aliiy.

3adauu oucyunauHbl:

- pacCMOTpeHHe CUCTeMbI IICUX0IOTHYeCKOTro 0TOOpa repcoHasa fijisi OpraHu3aruuy;

- BbIAB/IEHWE TIPUHIIUIIOB TIOCTPOEHUS TICUXOJIOTHUECKOW TPOdheCcCHOrpaMMbI
ripodeccuy;

- BbIABJIEHWE COI[UA/IbHO-9KOHOMHUECKOW HEeoOXOJUMOCTH TIPOBeJIeHUsT TICUXOJIOTHUeCKOTr0o
orbopa rnepcoHara;

- O03HAaKOMJIEHHE C TOHATHEM «IPOGUIb JA0/DKHOCTH» U TIPaBUIaMH COCTaBJIEHHS TIPOMUIIS
JIOJDKHOCTH;

- o0yueHUe METOAMKAM JUArHOCTUKH, HeEOOXOAUMOM [I/ist OCYIIIeCTB/IEHUS TICUXO0JIOTMUECKOT0
orbopa repcoHasna OpraH13aLyu.

JIaHHOM

OOyuenne 1o JucHuruiiHe «Pa3paboTkKa U peanu3anisi TIPOEKTOB TI0  YIIPABIEHUIO
ye/IOBEUECKMMU pecypcaMu» HarpaB/ieHO Ha (OpMHUpOBaHHWE y OOyuaroImxcs C/IeAYIOIMX
KOMIIeTeHLIUH:

Kopa v HaumeHOBaHHe
KOMIIeTeHI Ui

I/IH,E[I/IKEITOPBI AOCTHIKeHUuA KOMIIeTeHIIUHU

YK-2. Criocoben yTpaBJIATh
MPOEKTOM Ha BCEX JTamax ero

NYK-2.1. Pa3pabaTbIBaeT KOHIIEII[HIO YIIPAB/IEHHSI IIPOEKTOM
Ha BCeX JTalnax ero >KU3HEHHOro0 LMKJIa B paMKax

JKU3HEHHOI'0 LIMK/Ia ob6o03HaueHHOUW TIpoOeMbl: (oOpMyIMpyeT Ledb W MyTH
JOCTYDKEHMS], 3a/1a4d U CIIOCOOBbI UX pellieHusi, 000CHOBHIBaeT
aKTya/JIbHOCTb, 3HaUMMOCTb, OXXHJaemble pe3y/bTaTbl U
BO3MOKHbIe C(hepbl UX TPUMEeHEeHUsI.

NYK-2.2. PaspabaTbiBaeT I1aH peanu3aliid TPOeKTa B
COOTBETCTBUU C CyLLIeCTBYIOLLIUMU YCIIOBUSIMH,
HEOOXOJUMBIMM ~ peCypCaMH, BO3MOXKHBIMH DPHCKaMH WU
pacripefiejieHeM 30H OTBeTCTBEHHOCTH YYaCTHHUKOB IIPOEKTa.
NYK-2.3. OcywjecTBisieT MOHUTOPUHI peanu3aliiy MpoeKTa
Ha BCex JTanax ero JKU3HeHHOr0 LWK/Ia, BHOCUT
HeoOXOo/MMble W3MeHeHWsi B TUIaH peajM3alyu TpPoeKTa C
y4eTOM KOJMUeCTBeHHBIX W KaueCTBEHHBIX TlapaMeTpOB
JIOCTUTHYTBIX [IPOMEKYTOUYHBIX Pe3yJ/IbTaTOB.

[TK-3. CniocobeH pa3pabartbiBaTh W | MTIK-3.1  3Haer: 1ie/id, CTpaTerwto, KOPIIOPAaTHBHYIO
BHeJPATh KODIOPATHBHYIO | COL[MA/IbHYH0 TIOJIMTUKY W TOJWTUKY 10 T[epcoHany,
MOJIMTUKY, TUIaHbl, TIPOTPaMMbl, | KOPIIOPAaTUBHYIO KYIbTYPY

MpoLeAyphl 51 TexHosoruu | UIIK-3.2 Yw™meer: OpraHu30BbIBaTb W NPOBOJUTH

yTpaBJleHUs [1epCOHAIoM MeponpuaTHsl  C  IepCOHAaJOM B
KOPIIOPAaTUBHOM COIMATbHON TTIOTUTUKOU
WIIK-3.3 Biageer HaBbIKAMU: IIPOBe/EHUs

KOHTDOJIVIMHI'A B obacTu YIpaBJIEHWs IT€EPCOHA/IOM

COOTBeTCTBUHA C

ayaura u

2. MecTo JUCHHMIUTMHBI B CTPYKType 00pa3oBaTe/IbHOM MPOrpaMMbI

OucouruimHa oTHocuTcsd K Mopyimo «IIpoekTel U IIpoeKTHas [esaTebHOCTb» K YacTH,
dbopMHpyeMOii yuacTHUKaMH 00pa30BaTe/TbHBIX OTHOILIEHUH, 0/10Ka b1 «IMCIUTUIUHBI (MOYJIN)».
HOucuuruiiHa «Pa3paboTka W peanu3aliysi TMPOEKTOB I10 YTIPABIEHUIO UeI0BeUeCKUMHU
pecypcaMp»  B3auUMOCBsI3aHa JIOTUUECKM U COZJep)KaTe/lbHO-MeTOAWYeCKM C  [pYyTrUMU



JUCLIMTUTMHAMHM  yueOHOro TulaHa, (OPMHUPYIOLUMHU KOMIeTeHIIMA OyAyluX MarucTpoB TI0
HarpassieHut0 38.04.02 MeHeI)KMeHT.

3. CTpyKTypa M coAep)XKaHue JUCLUIIIMHbI

OO1jasi TPyA0EMKOCTh [UCIUTUIMHBI COCTaB/IsseT 6 3aueTHBIX eAuHUIBI (216 uyacoB).
MucuurivHa u3yvaetcs B 3,4 cemecTpax o0yueHusl.

3.1 Bujpl yueOHoM padoThI U TPYA0EMKOCTH
3.1.1. OuHo-3a0uHas hopmMa 00yUeHus

Ne
o/n Bu yueGHoii paGoTsI KosnuecTrBo CemecTphnl
4acos
3 4
1 AyauTOpHBIE 3aHATUSA 54 26 28
B ToMm uucrie:
1.1 | Jlekuumn 26 12 14
1.2 | CemuHapckue/ipakTUYeCKUe 3aHATUS 28 14 14
2 CamocrosiTesnibHas pa6oTa 162 76 86
B Tom uncre:
2.1 | TIlogroroBka K NpakKTUYEeCKUM 3aHATHUIM 112 56 56
2.3 | IlogroToBKa JjoK/1aja 20 10 10
2,4 | IlogroroBKa K 3aueTy,3K3aMeHy 30 10 20
3 ITpomexxyTouHasi aTTecTanus
3auet, 5K3aMeH 3aueT 5K3aMeH
HNToro 216 102 114

3.2 TemaTnueckuil NViaH U3yUeHUs AMCHUNIUHBI
3.2.1. OyHo-3a0yHasi hopma 06yueHust

TpyaoeMKOCTb, Yac
AyputopHas padoTa

Ne
y Pa3penbi/TeMbl CemuHapckue| Camocros
o JUCLMIIIUHBI Bcero | Jlekum / TeJIbHast
u NpaKTUYecKy | pabora
e 3aHATHS

Pa3pen 1 IlpuMeHeHue CUCTEM OLleHKH

nepcoHasia B OpraHM3anusax 194 24 26 144

1.1 | Tema 1. ITpodeccruoHanbHas esSTENIbHOCTD. 10 2 2 6
Llenu, 3aziaur, OCHOBHbIE HarpaB/IeHUs
JleJIOBOM OI|eHKU MepCcoHara.

1.2 | Tema 2. OueHKa KaHOUATOB Ha BAKAHTHYO 26 4 4 18
JIOJDKHOCTb.

1.3 | Tema 3. MeTozb! M KPUTEPUU OLIEHKH 24 2 4 18
pe3yJIbTaTUBHOCTH TPY/ia.

1.4 | Tema 4. MeToap! o1leHKH TIpo(eCCMOHATBEHOTO 26 4 4 18
TOBe/IeHNs] ¥ IMYHOCTHBIX KauecTB
pabOTHUKOB.

1.5 | Tema 5. HeTpaguiioHHbIE TOAXObI K OL[€HKE 22 2 2 18
NepcoHaJIa.

1.6 | Tema 6. MeTog, yripaB/ieHUs 110 LIJISIM. 22 2 2 18




1.7 | Tema 7. TeCTbl 1 X UCTIOJIb30BaHUE [IPU 32 4 4 24
oLIeHKe pabOTHHKOB.

1.8 | Tema 8. ATTecTalys repcoHasa v npoLeaypa 32 4 4 24
ee MpoBeJIeHusl.
Pa3pen 2 ConpanbHO-NICHX0/I0THYECKHe 22 2 2 18
0CO0E€HHOCTH IMYHOCTH MPH /Ie/I0BOH
OIleHKe

2.1 | Tema 9. ITpodoT6op U rpobema mgepcTBa. 22 2 2 18

Hroro | 216 26 28 162

3.3 CojpepxaHnue JUCIMII/IMHbI

Paspen 1 IlpumeHeHue cCTeM OLEHKH IIePCOHA/Ia B OpraHM3anuax

Tema 1. [IpodeccroHanbHas AesTenbHOCTb. Llen, 3afiaun, OCHOBHbIE HarlpaB/ieHUs [1e/I0BOU
OLIeHKU TepCcoHaria.

Cmpykmypa npogeccuoHanbHoli  OesimeabHOocmu.  B3aumocesisb  npogpeccuoHanbHbix
mpe608aHuli u UHOUBUOYA/TbLHO-NCUX0A02UYeCKUX ocobeHHocmell pabomHuka. IIpogeccuoHanbHas
npu200HOCMb U npocpeccuoHanbHbIll ombop. IToHamue u 3a0ayu oyeHKU nepcoHand. Buodbl denogotl
oyenku. Knaccugpukayusi HanpaeneHuli oyeHKu nepcoHand. TpebogaHus K mexHO/M02UU OYeHKU
nepcoHana.

Tema 2. OLleHKa KaHJU/JaTOB HAa BAKAHTHYIO JO/DKHOCTb.

Memoob! cbopa oyeHouHoli uHpopmayuu. Kadpoebie dokymeHmbl. OpeaHusayusi KaopoebixX
cobecedosaHull. KauecmeeHHble, KoauuecmeeHHble U onucamesbHble Memoobl BbINOAHEHUS]
OyeHOouHbIX npoyedyp. XKecmkue u msieKue nokazamenu oyeHKU. MemoOouKu oyeHKU 0oaxcHocmell
(Xes, IPE, Watson Wyatt). TenegonHoe uHmepsbio. Ilepsoe cobecedogaHue: cmepeomunbil
gocnpusimusi; HegepoaabHAs KOMMYHUKAYUsl; oyeHKa docmogepHocmu uHgopmayuu. Cmpykmypa u
30KOHOMepHOCMU UHMepsblo. AHAAU3 Memanpozpamm U AUH2BUCMUYECKUll aHanu3 peuu.
CumyayuoHHoe uHmepebto. IIpoekmueHble 80NpOChl U NpoeKmueHoe uHmepeblo. IIpogokamugHoe
UHMep8bIO.

Tema 3. MeTo/bl ¥ KDUTEPUH OLIEHKH pe3y/IbTaTUBHOCTH TPY/ia.

IIpsamble U KOceeHHble nokazameau pe3yabmamueHocmu mpyda. IIpouszgodumenbHOCMb
mpyoa u nokazameau ee usmepeHusi. MemooObl onpedeneHust eéblpabomku. Buodbl ebipabomku c
yuemom uzmepeHusi pabouezo epemeHu. Kaaccugpukayus nokasamesneti mpydoemkocmu. dakmopbi
u pe3epgbl pocma npou3eodumenbHOCMuU mpyod.

Tema 4. Metoabl OlleHKU MpodeCcCUOHANbHOTO TIOBe[eHUsI W JIMYHOCTHBIX KauecTB
pPabOTHUKOB.

OnpeodeneHue «komnemeHyuli» u ux kaaccugpuxkayus. Memoo cmaHoapmubix oyeHoK. Memoo
aHKem U cpagHUMe/IbHbIX AHKem. BUObl OYeHOUHbIX WKA/A U UX UCNO/b308aHUe O/151 OYeHKU cmeneHu
pazeumus KomnemeHyuili. MemoOb! paHxcupogaHus. Memoob! cpagHeHutl. I[IoHsimue ncuxo2pammbl.
Omanbl cocmaeneHusi ncuxoepammbl. HMccaedoseaHue npogecCuoHaNbHO B8ANCHBIX Kauecme O0/s
npochpeccull pazauuHbIx cucmem.

Tema 5. HeTpaguLiMOHHBIE TIOAXO/bI K OLIEHKE TIepCoHaa.

CywHocmb HempaouyuoHHbIX NOOX0008 K OyeHKe nepcoHana. Memoo komumemos. Memoo
He3asucumblx cyoell. 360-epadycHbili Memod oyeHku. MemoO oyeHOUHO20 UHMepsbio. Memood
ModeauposaHusi cumyayuu. Memoo epynnoebix Ouckyccull. Ilcuxono2uueckue memooObl OUeHKU.
HecmaHnoapmHble MemoObl OYeHKU.

Tema 6. MeToj, ynipaB/ieHHs MO LIeJISIM.



CywHocmb ynpaeneHuss no yeasm (MBO) kak memooa ouyeHKu pabombl nepcoHaid.
OcHogHble 3/1emeHmbl ynpaeneHuss no yeasim. Ilpoyedypa naaHupog8aHusi no yeasim. Smansbl
npoyecca ynpaeneHusi no yeasim. OnpedeneHue cucmembl UHOUBUOYA/IbHbIX Ye/neBblX nokazamesel
(KPI). TpebosaHus k nocmaHoske yeneli. OyeHka 3¢pekmusHocmu 0OCMUNCEHUsT NOCMABAEHHbIX
yesneti

Tema 7. TeCTbl U UX UCIIOJ/Ib30BaHKE TIPHU OL[eHKEe paOOTHUKOB.

Ponb mecmupoeaHus 8 kadpoeoii pabome. Tunbl mecmoe u ux kiaccugpukayus.. Haubonee
pacnpocmpaHeHHble 8UObl Mecmo8 U B03MOMCHOCMU UX UChoAb308aHus. LleHmpbl oyeHKu
nepcoHana (Assessment Center) u ux OesimeabHocmb. OyeHKa pe3yAbMamueHOCMU Mmecmos.
IpuHsmue peweHuli no umo2am mecmupo8aHust

Tema 8. ATrecraLys IepcoHasia U rporiejiypa ee IpoBeeHusl.

Ilpasosoe pezynuposaHue npoyedypbl OUeHKU nepcoHara 6 P®d. Ilonamue u uyeau
ammecmayuu nepcoHana opeavudayuu. Memoodbl ammecmayuu u oyeHku. Ob6veKMbl
ammecmayuoHHOU OYeHKU, oyeHuedeMble nokasameau, memooObl OUeHKU. Dmanbl npogedeHust
ammecmayuu. Tecmbl. Hmepebio no komnemeHyusim. I'1ybuHHoe ncuxono2uueckoe UHMepBbIo.
OyeHusarowjue cneyuaaucmbl. OyeHka nepcoHana no memody «360 epadycoe». IloowpeHue
nepcoHana no pe3yibmamam OYeHKU.

Pa3fien 2 Conpa/IbHO-TICHX0/IOTHYECKHE 0CO0eHHOCTH JIMYHOCTH TPH /I€/I0BOH OLIeHKe

Tema 9. TTpodorbop 1 npobiema uAepCTBa.

Icuxonoeuueckue ocobeHHOCMU NpOo@ecCUOHaNbHOU OessimeAbHOCMU HA pPA3HbIX YPOBHSX
pykosodcmea. CoyuanbHO-ncuxono2uyeckue xapakmepucmuku 3¢gekmugHo2o pykogooumessi.
Icuxonoeuueckue ocobeHHOCMU AUdepcmMed Kak Kauecmed, y4umblédemMo20 Npu NCUX0/n02U4eCcKoM
aHanuze npemeHdeHma. dopmuposaHue Kadposo2o pezeped NoO umMo2am ammecmayuu u 0ea0eot
OYeHKU nepcoHana.

3.4 TemMaTHKa CEeMHHAPCKUX/TMIPAKTHYECKHUX U JTa00PaTOPHBIX 3aHATHI
3.4.1. CemuHapcKue/TipaKTUYeCKHe 3aHATHS
[Tpaktryeckoe 3aHsATMe 1 1o Teme: IlpodeccuoHanbHas fesTenbHOCTb. Llenu, 3ajauw,
OCHOBHBIe HallpaB/ieHHs1 leJI0BOM OL|eHKH [epcoHasa.
[IpakTrueckue 3ansaTyd 2,3 1o Teme: OLjeHKa KaHAUAATOB HAa BAKAHTHYHO J0/DKHOCTb.
ITpakTrueckue 3anatus 4,5 110 TeMe: MeTo/bl ¥ KDUTEPUH OLIEHKU pe3y/IbTaTUBHOCTU TPYyAa.
[TpakTryeckue 3aHsATUS 6,7 10 TeMe: MeTo/bl OLIeHKH TNPOGeCcCHOHaIbHOTO TOBeJeHUs U
JTMYHOCTHBIX KaueCTB pabOTHHUKOB.
[IpakTrueckoe 3auaTue 8 no teme: HeTpaguljnoHHbIe OAXO/bI K OL|eHKe TTepCoHasa.
ITpakTrueckoe 3aHsATHe 9 110 TeMe: MeTog, yripaB/ieHuUs 110 LieJIsM.
[MpakTrueckue 3adaTust 10,11 o Teme: TecThbl ¥ UX KUCTIO/IB30BaHKe TIPU OL[eHKe PAOOTHHKOB.
ITpakTrueckue 3anatus 12,13 1o TeMe: ATTecTalys IepcoHasa v IpoLeaypa ee IpoBejeHus.
[MTpakTrueckoe 3aHsTre 14 o Teme: IIpodotdop u npobema ugepcTBa.

3.5 TemaTHKa KypCOBBIX IIPOEKTOB (KYpPCOBBIX padoT)
B pamKkax u3ydeHue AUCLUIUTMHBI KypcoBasi paboTa He IpegyCMOTpeHa.

4. YueOHO-MeTOjUUeCKOe H HH(OpPMaMOHHOe 00ecrieueHue
4.1 HopmatueHble JoKyMeHTHI U ['OCTbI
- Konctutyuus Poccuiickoit @epepaiiuu: npyHsATa BCceHapOAHbBIM rosiocoBaHvemM 12.12.1993.
- TpypoBoii kozaekc Poccuiickoii @epepauyu ot 30.12.2001 N 197-®3
-  @epepanbHbii 3aKoH 0T 29.12.2012 Ne 273-®3 «0O06 ob6pa3zoBanvu B Poccuiickoit
®depepaln»



- KBanu@ukaiuoHHbIN CMpaBOUHMK [JO/DKHOCTeH DYKOBOJAWTEseH, CIeluanrdCTOB U [Ipyrux
CIy’KallUX: YTBep>KJAeH nocraHosseHrem Muntpyza Poccun ot 21.08.1998 Ne 37

- TOCT P 7.0.97-2016. «HaimoHanbHbili cTaHzapT Poccutickoii ®Pepepauyu. Cucrtema
CTaHZAPTOB TI0 WHGoOpMalyy, OWUOJUOTEUHOMY W HU3JaTelbCKoMy Jeny. OpraHu3aijMOHHO-
pacropsiiuTeibHasi JoKyMeHTalusi. TpeGoBaHUs K odopMIeHHIO AOKyMeHTOB» (yTB. IIpukaszom
Poccrangapra ot 08.12.2016 N 2004-cT)

4.2 OcHoBHas 1UTepaTypa

1. YnpaBrieHue ye/ioBeUeCKUMU peCcypcaMmi : YueOHUK U MPaKTUKYM JJIsi By30B / TIO[
obmieti pegakiueit O. A. JlarmmoBoii. — Mocksa : U3marenbctBo FOpaiit, 2025. — 406 c. —
(Beiciiiee  obpazoBanue). —  ISBN 978-5-9916-8761-4. — TekcT : 93/IeKTPOHHBIM  //
O6pa3oBarenbHas rnatdopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/560094

2. Bonkosa, H. B. Hr-aHamuTuka. AHanuThKa [aHHBIX B YIpaBJIeHUU MEPCOHA/IOM :
yuebHuK 17151 By30B / H. B. BonkoBa, C. A. EBceeBa. — Mockga : M3patensctBo FOpaiit, 2025. —
104 c. — (Bsoicimee ob6pa3oBanue). — ISBN 978-5-534-19568-2. — TeKcT : 31eKTPOHHBIN //
O6pa3oBarenbHas rnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/569183

3. Xpyukuii, B. E. Ouenka mnepcoHana. CbanaHCHUpOBaHHasi CHCTeMa IlOKasaTesiei :
npakTryeckoe mocobue / B. E. Xpyukwuii, P. A. Tosnmaues, P. B. Xpyukuii. — 3-e u3f., UCTIp. U
Jon. — Mockgsa : U3patensctBo FOpaiit, 2025. — 203 c. — (IIpodeccroHanbHasi rpakTHKa). —

ISBN 978-5-534-16778-8. — Tekct : snmekTpoHHbIN // O6pa3oBaresnbHast TwiaTdopma HOpaiT
[catiT]. — URL: https://urait.ru/bcode/563406

4.3 [lomo/siHUTe/bHas JIUTepaTypa

1. YnpaBsieHue IepcOHa/JIOM OpraHMW3alLiUi: CUTyallMOHHbIe 3a/1aui : pakTUkyM / E. B.
JIbiceHKO ; MUHHCTEPCTBO HayKu U BbICIIET0 obpa3oBaHusi Poccuiickoit ®Pepeparyu, YpanbCKuid
denepanbHBIN yHUBepcuTeT. — EkatepunHOypr : UM3a-Bo Ypan. yH-Ta, 2022. — 156 c. : wm. —
bubmmorp.: c. 154

4.4 DnekTpoHHBbIe 00pa3oBaTe/IbHBIE PeCypChl
https://online.mospolytech.ru/course/view.php?id=10627

4.5 JIuneH3UOHHOE U CBOOOJHO pacnpocTpaHsieMoe MPorpaMMHoOe
obecrmeueHue

1. OneparroHHas cuctema, Windows 11 (unu Huke) - Microsoft Open License

2. OducHbie ipuiokenust, Microsoft Office 2013(umu Hpke) - Microsoft Open License

4.6 CoBpemeHHbIe MpodeccHOHA/TbHBIE 0a3bl AaHHBIX U HHGOPMaLHOHHbIE
CIIpaBOYHBIE CUCTEMBbI
CripaBOYHO-KOHCY/IbTal[ioHHas 6a3za KoHcymbTaHT ITmtoc (HeKoMMepuecKast BEpCHs)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm csource=online&utm cmedium=button

5. MaTepuaibHO-TEXHHYeCKoe obecrieueHHne
Ayauropud, OCHallleHHble yueOHONW Me0e/lbl0 U TE€PeHOCHBIM  (CTaljMOHAPHBIM)
MY/IbTUMEJUIHBIM KOMIL/IEKCOM (TIpoeKTop, HOyTOYK (kommbioTep)/ SMART focka).

6. MeToauuecKue peKoMeHJalMu
6.1 MeToguuecKue peKOMeH/ AU /i/IA [IpernojaBare/isi 0 OpraHv3anum
00yueHUs1
,Z[I/ICL[I/IHJII/IH& «Pa3pa60TKa N pea/n3aljvd TIPpOEKTOB TII0 YIIPpABJIE€EHWIO 4YeJI0BeUeCKHMUN
pecypcamMu» 3aHUMaeT OUeHb Ba)KHOE MeCTO CpeJd KypCOB, YUTaeMbIX B paMKax MOATOTOBKU


http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button
https://online.mospolytech.ru/course/view.php?id=10627
https://urait.ru/bcode/563406
https://urait.ru/bcode/569183
https://urait.ru/bcode/560094

MarvcTpoB TIO0 MeHe[KMeHTy. OCOOeHHOCTBbIO [aHHOW YyueOHOM [JUCIWIIMHBI SIBJISETCS ee
MpaKTUUeCKUd xapakTep. [lo3ToMy Ha JIeKUMAX CTYJeHT [O/DKeH OCBOUTh OCHOBHBIE
TeopeThyecKHe acTieKThl TeM, a Ha MPaKTHUUeCKUX 3aHSATHSIX TI0Ka3aTh He TOJIbKO 3HaHKe U3y4yaeMOu
TeMbI, HO ¥ 0TPabOTaTh MPAaKTHUKy NIPUMEHEHHs CIIOCOOOB OLIEHKH Ue/IoBeuecKux pecypcoB. Ilepep
NPaKTUYeCKUM (CeMMHApPCKUM) 3aHsATHEM HeoOXOJUMO TpOaHa/TM3UpOBaTh METOAWKU OLeHKU
repcoHasa ¥ pa3o0paTh C OOYYarOIUMMCS 3aJaud C TPaKTHUYeCKUMH TpuMepamu. [1o3Tomy B
rporiecce TIO/ATOTOBKM K CEMMHApCKOMY 3aHSITUIO JKeJlaTeJlbHO O3HAaKOMHUTBCS He TOJBbKO C
MaTepua/JioM OCHOBHOMW JIUTEpPATyphbl, HO U 00paTUTh BHUMaHWe Ha JIUTepaTypy, PEKOMEHyeMYHO
JIOTIOJTHUTENIbHO, a TaKXe CaMOCTOATeNbHO T10/00paTh MaTepuan u3 TpodecCHoHaTbHBIX
)KYDHAJIOB, W3[laBaeMbIX I10 pa3HbIM acIlieKTaM OLIeHKH TepCOHana, yzessiss ocoboe BHUMaHUE
Pa3HbIM T0/IX0/IAM U TIPOLIeCCY TIPUHSITHS PelleHUH.

TpeboBaHUS K JIEKIUN:

- Hay4YHOCTb ¥ WH(OPMAaTHMBHOCTb (COBPEMEHHbIN HayuyHbld ypOBEHb), /10Ka3aTelbHOCTb U
apryMeHTUPOBAaHHOCTh, Ha/IMUMe JIOCTaTOYHOTO KOJMYECTBA SIPKUX, YOequTe/bHBIX TPHUMEPOB,
¢akTOB, 060CHOBaHMH, JOKYMEHTOB M HayUHBIX []0KA3aTe/bCTB;

- aKTHMBU3AlUsI MBIILIJIEHUs CylaTesiel, TIOCTAaHOBKA BOTPOCOB IJis Pa3MbIIIIeHUS], UeTKast
CTPYKTYpa | JIOTHKA PaCKPbITHSI TIOC/Ie/[0BATeIbHO U3/1araeMbIX BOTIPOCOB,;

- pa3bsiCHEHHEe BHOBb BBOJIMMBIX TEPMUHOB M Ha3BaHWM, (pOpPMy/IMpOBaHME TIaBHBIX MbIC/IEH
Y TIOJIOXKEeHUH, TI0/[UepKHUBaHe BLIBO/IOB, TIOBTOPEHHE UX;

- YMOIL[MOHATLHOCTb (hOPMbI U3/I0XKEHUS, OCTYITHBINA U SICHBIN S3bIK;

- IpUMeHeHe UHTePAKTUBHBIX METO/IOB 00yUeHHsl.

B miporiecce oOyueHusi 00y4arom[erocsi UCMOb3YIOTCS pa3/MuHble BUbI YUeOHbIX 3aHATUN
(ayiMTOPHBIX W BHEAYAWTOPHBIX): JIEKLIMW, TIPAaKTUUYeCKWe 3aHsATHs, KOHCy/bTalui. Ha mepBoM
3aHSITUM T10 JJaHHOW yueOHOW AMCIUTUIMHE HeOOXOZMMO O3HAaKOMHMTH 00YyuaroIlerocs ¢ mopsiKOM
ee M3yueHUsi, PACKPbITb MECTO U POJib AUCLUIUIMHBI B CUCTEMe HayK, ee MpaKTHUuecKoe 3HaueHue,
JoBecTH J10 obyuarorrierocst TpeboBaHus Kadepbl, OTBETUTH Ha BOIIPOCHL.

Cnenyer  apryMeHTHPOBaHO 00OCHOBaTh  COOCTBEHHYH)  TIO3ULIMIO IO  CTMOPHBIM
TeopeTH4yeCcKuM BorpocaM. [IpuBOAWTL MpuMepbl. 3a/laBaTh MO XOAY W3/I0XKEeHUs JeKI[MOHHOTO
MaTepuaja BOIMPOCKl M CaMOMy [laBaThb Ha HUX OTBeT. JTO CIOCOOCTBYeT aKTHWBW3aL[UU
MBIC/TUTE/TbHOM  [IeSITEJTbHOCTH O0Y4Yarolerocs, TIOBBIINIEHWI0 WX BHUMaHWA W UWHTepeca K
MaTepuasy JieKLIMM, ee cofiep>kaHuto. [IperojaBaTesib  [O/DKEH PYKOBOAWUTH — paboToi
oOyyaroIerocsi Mo KOHCMEKTHPOBAHHUIO JIEKLIMOHHOTO Marepuasa, MoJYepK1UBaTh HeOOXOAUMOCTh
OTPaKeHWssT B KOHCIIEKTaX OCHOBHBIX TIIOJIO)KEHWM HW3ydaeMod TeMbl, 0C000 BbIjesiss
KaTeropuajbHbIA anmapar. B 3akIrOuMTe/IbHOW YacTH JIEKI[UM HeoOXoauMo chopMy/TUpoBaTh
o01re BBIBO/IBI 110 TeMe, pacKphIBaloIIMe COZiep>KaHHe BCeX BOTIPOCOB, TOCTABI€HHBIX B JIEKI[UH.
OOBSBUTH TEMY OUEPEIHOTO JIEKI[MOHHOTO 3aHATHS, [JaTh KPAaTKKe PEKOMEH/AIUH T10 TTO/[TOTOBKeE.
OmnpefenuTb MeCTO ¥ BpeMsi KOHCYJTbTalliK 00yYaroIUMCs], TI0>Ke/IaBIINUM BBICTYTIUTD C JAOK/Ia/[aMH
TI0 aKTya/IbHBIM BOTIPOCaM 00CYy’KIaeMOM TEMBI.

VckyccTBO /1eKTOpa IMOMOTaeT XOpolilei opraHr3aliu paboTbl 00y4Jarolerocst Ha JIeKI[UH.

CozepkaHue, UeTKOCTb CTPYKTYPbI JIEKI[UH, TIPUMEHEeHNe TPUEMOB TO/ep)KaHKsl BHUMAaHUS
— BCe 3TO AaKTHUBU3UPYyeT MbIIIEHHe W PpaboToCrocoOHOCTb, CHOCOOCTBYET YCTaHOBJIEHHIO
Te/larOrMueckoro KOHTaKTa, BbI3bIBAET y 00yuaroIerocss SMOIMOHAIBHBIA OTK/IMK, BOCITUTHIBAET
HaBBIKU TPY10/1t00Us, (hOpMUpPYyeT UHTepecC K IpeMeTy.

6.2 MeToauuecKHe yKa3aHHA /1A 00yUaKOIUXCS 110 OCBOEHHIO JUCIUTUTHHBI

Memoouueckue ykazaHusi 0415 _pabombl HAO KOHCNEKMOM /eKYull 80 8peMs npoeedeHus
JAeKyuu.

Jlekiiss —  cUCTeMaTHUecKoe,  TIOC/Ie[loBaTelbHOe,  MOHOJIOTUUECKOe  H3J/I0KeHHe
TiperofiapaTesieM yueOHOT0 MaTepHrara, Kak MpaBU/Io, TEOPEeTUUeCKOro Xapakrepa. [Ipy moAroToBke
JIeKIMU TIperio/iaBaTe/ib PyKOBOZICTBYeTCsI paboueid TporpaMMOi TUCIIUTIIMHEL. B miporiecce ki
PEeKOMeH/IyeTCsl BeCTH KOHCITEKT, UTO IT03BOJIUT BITOC/IECTBHH BCIIOMHUTH M3yUeHHBIA yueOHbIH
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MaTepHaJl, OTIOJHUTb COZlep>KaHue TIPU CaMOCTOSITe/TbHON paboTe C UTEpaTypoM, MOrOTOBUThCS
K 9k3amMeHy. CrefiyeT Takke oOpaljaTb BHUMaHUe Ha KaTeropuu, (OpMyJIMPOBKH, paCKpPbIBAIOIIHe
cofiep>KaHHe TeX WM WHBIX sIBJIEHWA U TIPOLeCCOB, HayuHble BBIBOABI U TIPAKTUUYeCKHe
PEeKOMEeH/Ial[iH, TI0JIOXKUTEe/IbHBIA OMBIT B OpPaTOPCKOM WCKyccTBe. JKenaTesibHO OCTaBUTH B
pabounx KOHCIIeKTax I10Jis, Ha KOTOPBIX JleflaTb TOMETKHM W3 PeKOMeH/IOBaHHOM JIMTepaTyphl,
JIOTIOJTHSIIOIIYE MaTeprasl MPOC/YIIaHHOM JIEKIMY, a TaKKe MO/IYepKUBAIoIe 0CO0y0 Ba)KHOCTb
TeX WIA WHBIX TeOPeTHUeCKUX TOJI0KeHHH. BBIBOJBI TI0 JIEKLUHU TIO/BITOKUBAIOT Pa3MbILIUIEHUS
nperiofiaBaTesisi o0 y4eOHbIM Bompocam. IlperosiaBaTesb TPUBOAUT CITMCOK HCIIO/IB3YEMBIX U
pPeKOMeH/IyeMbIX MUCTOYHHWKOB /il M3yueHUs] KOHKPeTHOW TeMbl. B KOHIle jieKIK 00ydJaroiuecs
MMEIOT BO3MOKHOCTD 33/1aTh BOTIPOCHI TIPETI0/IaBaTe/Iio 10 TeMe JIEKIH.

Memoduueckue ykazaHus npu pabome Ha CeMUHAPCKOM/NPAKMUYECKOM 3aHAMUU.

CeMUHapBI/TIPAKTUUECKWE 3aHSITHS Pean3yloTCs B COOTBETCTBMM C pabounM y4yeOHBIM
TJIAaHOM TIPU TI0C/Ie/IOBaTe/TbHOM HW3YYeHWH TeM [AWCLUIUIMHBL B Xoie MOATOTOBKHM K HHUM
PEKOMEH/IyeTCsl TIOBTOPUTh KOHCIEKT JIEeKIMM, W3yUUTh OCHOBHYIO U JIOTIOJTHUTEIbHYHO
JIUTEPaTypy, 03HAKOMUTHCSI C HOBBIMHM MyO/UKAL[USIMU B TIePUOJUUECKUX W3/IaHUSIX: )KypHasax,
razetax u T.4. [Ipu 3TOM C/lefilyeT yyeCcTh peKOMeH/jalluu TIperoiaBatesst U TpeboBaHus yueOHOM
nporpaMMbl. PekoMeHzyeTCsi Takke JopabaTbiBaThb CBOW KOHCTIEKT JIEKLWHW, [Jenas B HeEM
COOTBETCTBYIOIIME  3allUCM W3  JIATepaTypbl, PEKOMEHJOBAaHHOW  TIperojiaBaTesieM U
TIpeZlyCMOTPeHHOU yueOHOUM mporpammoii. CrefyeT TOATOTOBUTE Te3UCHI AJIsi BBICTYTUIEHWNA 10
BCeM YyueOHbIM BOMpOCaM, BBIHOCHMBIM Ha CeMHHAap. 3aKaHUYMBaTh TIO/ATOTOBKY CJieJ[yeT
cocTaB/ieHWeM TIi7laHa (KOHCIIeKTa) MO0 M3yuyaeMOMy Marepuany (Bompocy). OTO TO03BOJSIET
COCTaBUTh KOHIIEHTPUPOBAHHOE, C)KaToe TIpe/CTaB/eHrHe TI0 H3yuyaeMbiM Borpocam. B xofe
ceMyUHapa OOydaroIMiiCS MOKeT BBICTYIIATh C 3apaHee TOATrOTOBJIEHHBIM [IOK/IaZioM. Takke OH
JIOJDKEH TIPOSIBJISITh aKTUBHOCTb TPH OOCY>KJIEHWM BBICTYIIJIEHUH W JOKIaIOB COTPYIITHUKOB.
[ToCKOMBbKY aKTUBHOCTH 00YYarol[erocst Ha CeMUHaPCKUX 3aHSITHSIX SIBJISIETCS TIPeIMETOM KOHTDOJIS
ero TIPOJBIKEHHSI B OCBOEHWMM Kypca, T[OJTOTOBKAa K CEMHHApPCKUM 3aHSTHsM TpeOyeT
OTBETCTBEHHOTr'0 OTHOIIeHUs1. HeoOXoArMo rpoaHaM3upoBaTh IeHCTBYIOlee 3aKOHOAATeTbCTBA B
paMKax TeMbl CEeMUHAPCKOT0/TIPaKTUYEeCKOTO 3aHSITHSI.

Memoduueckue ykazaHus 05 06yuarowuxcsi N0 0C80EHUI0 camocmosimeibHoU pabomabi.

CamocrosiTenibHasi paboTa siBnisieTcsi 00s13aTesTbHOM /71T KaKA0ro oOydyarorrerocsi, ee o0wem
10 JUCHUIIMHE OTpeZesisieTCss TeMaTHueCKuM TulaHOM. [laHHOe BpeMsi HeOOXOAMMO TIOCBSATHUTB
W3yUYeHHI0 COOTBETCTBYIOLIEN TeMbI, IOJTOTOBKe CEMUHAPCKOMY/TIPaKTUUeCKOMY 3aHSITHIO (3aueTy
9K3aMeHY), BBITIOJTHEHUIO 3a/laHuM, BbllaBaeMbIX TperojaBaTesieM. [Ipyu camocTosiTe/ibHOM paboTe
oOyyJaromuiicss B3aMMO/IEMCTBYeT C PpEKOMEH/I0OBaHHBIMM MaTephajaMd TIpU MHHHAMAaTbHOM
y4aCTHUH TIpero/iaBaTerisi.

Paboma c aumepamypoii.

CamocrosiTenbHasi pabota ¢ yueOGHUKaMH, yueOHbIMU MMOCOOUSIMU, HAyYHOM, CTIPaBOUHOW U
TIOMY/ISPHOM ~ JIUTEpPAaTypoOM, MaTepuajaMM  TEepUOJUYEeCKUX  W3JaHuii U VHTepHeTa,
CTaTUCTUYECKUMU JIaHHBIMHU $SIBJIsieTCsi HanbOosee 3((eKTUBHBIM MeTOO0M TIOMy4YeHHUsl 3HaHUMH,
TI03BOJISIET 3HAYUTE/ILHO aKTMBU3UPOBATh TPOIIeCC OB/aJeHrs1 MH(opMalyei, criocodcTByet Gostee
r/ly00KOMYy yCBOEHHMIO M3ydaeMoro marepuasna, (GopMHUpyeT y OOyYaroL[UXCsi CBOe OTHOIIeHHe K
KOHKpeTHOW Tipobsiieme. M3yuass marepuan mo y4yeOHOUM kHure (yueOHMKY, yueOHOMY MOCOOMIO,
MoHorpaduu, U [p.), CleAyeT TepexXoAuTb K CjefylIleMy BOIPOCY TOJbKO IOC/e TTOJIHOTO
YSICHEHUS TIpe/IbIYIIero, GUKCUPYsI BBIBOJbI U BLIUKMC/IEHUS, B TOM UUC/Ie T€, KOTOpPbIe B yUeOHHKe
OTyIL[eHbl WM Ha JIeKLIWW JaHbI /711 CAMOCTOSITe/TbHOTO BbiBoZa. Ocoboe BHUMaHHe 00yJarOL[uics
JO/DKeH o0paTUTb Ha oOrpeZiesieHHe OCHOBHBIX TOHATHHA Kypca. Hago mogpo6HO pa3bupathb
TIpUMePHI, KOTOPbIe MOSICHSIOT orpe/iesieHusi. [101e3H0 COCTaB/STh OMOPHBIE KOHCITEKTHI.

BbIBOJBI, TIOSTyUeHHbIe B pe3y/ibTaTe W3yueHHWsl y4yeOHOW /MTepaTypbl, PEKOMEHJYeTcs B
KOHCITeKTe BbI/Ie/IATh, YTOOBI TMPHU TIepeunThbIBaHUM MaTepuajia OHU JIydllle 3arloMUHAIUCh. [1pu
CaMOCTOSITE/TBHOM peIlleHnH 33/lad HY)KHO OOOCHOBBIBaTh KaXK/bI 3Tarl pPeIIeHWs, WUCXOJsS W3
TeopeTUYeCKUX IMOJIOKeHUHM Kypca. Borpockl, KOTOpbIe BBI3LIBAOT y 00yuarolierocsi 3aTpy/jHeHe
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TIpY TIOATOTOBKE, JIO/DKHBI ObITH 3apaHee c(OpMy/MpOBaHbI U O3BY4YeHbl BO BpEMs 3aHSITHM B
ayJJUTOPUHU [I71s IOTIOJTHUTE/TLHOTO pa3bsiCHEeHUS TIperio/iaBaTesieM.

Memooduueckue pekomeHOayuu Hd cocmas/aeHue U 8biICmyn/ieHue ¢ 00KA1d0OM.

Ioknazi, Kak BWJ CAMOCTOSITeJIbHOM PpaboThl B yueOHOM mpoliecce, CrocoOCTByeT
(hOopMHPOBaHMIO HABLIKOB MCC/IeI0BATEIbCKOM PabOThI, pacIivpsieT T03HaBaTe/bHbie WHTEPEeCHI,
YUUT KPUTHUECKU MBICUTDL. [Ipy HamucaHuW J0K/azia Mo 3a/laHHON TeMe CTY/IeHTY HeoOXOAMMO
COCTaB/IsIeT TUIaH, IMOA00paTh OCHOBHBIE WCTOUHWKUA. Kak TmpaBuio, TIpy pa3paboTKe OK/aza
UCTob3yeTcs He MeHee 8-10 pa3/MuHBIX UCTOYHHUKOB. B rporjecce paboThl C UICTOUHMKAMU HY>KHO
CUCTeMaTH3UPOBaTh TO/IyUeHHbIe CBeJeHHs, CZe/laTh BBIBOABI M 00001[eHus. OOIias TemaThka
JIOK/IaJIOB OTIpeieisieTCsl Tperio/ilaBaTesieM, HO B OTpe/ie/ieHUM KOHKPETHOM TeMbl WHUIIMATHBY
MOJKET TIPOSIBUTE CTyzeHT. [Ipe)kie uem BbIOpaTh Temy /IOK/aja, aBTOPY HEOOXOAWMO BBISIBUTH
CBOM WHTepec, OTpe/ie/uTh, Hajl KaKoW mpobeMoi oH xoTes Obl opaboTath, Oosee riyboKo ee
M3yunTh. KaXkpli JOK/Ia/ 10/DKeH HaUMHAThLCS C BBeJleHUsl. BBesileHHe - 3TO BCTYITUTe/IbHAST YacTh
Hay4YHO-MCC/Ie[JOBaTeIbCKOM pabOoThl. ABTOp [JO/DKEH TIPWIOXKUTb BCE YCH/USA, UTOOBI B 3TOM
HebosibIIIoM 10 00BbeMy pa3jiesie TIOKa3aTh aKTya/JlbHOCTh TeMbl, PACKDPBITH ee TMPaKTHUeCKYHO
3HAUMMOCTb.

B ocHOBHOI yacTH [I0K/IaZia pacKpbIBAeTCSI €r0 CojiepykaHre. Kak mpaBmio, OCHOBHAs 4acCTh
COCTOUT U3 TEOPEeTUUYECKOTO U MPAKTUUeCKOro pa3ZiesioB. B TeopeTrueckoM pasjesie paCKpbIBarOTCs
UCTOpUST U TeOpHUsl HCC/elyeMOl TIpobjeMbl, [JaeTcs KPUTHMUECKWN aHa/lu3 JIMTepaTypbl |
MOKa3bIBAlOTCSl TIO3ULIMM aBTOpa. B TIpakTUUeCKOM pa3jesie W3/1araloTcsi MeTofbl, XOH, |
pe3y/bTaThl CaMOCTOSITE/ILHO TIPOBEAEHHOr0 JKCTepuMeHTa Wid ¢parMeHTa. B OCHOBHOM YacTu
MOTYT OBITh TaK)Ke TIPe/ICTaB/IeHbI CXEMbI, [UAarpaMMbl, TaOJUIIbI, pUCYHKH U T.[. B 3akmoueHuH
TIO/IBOASTCS UTOTH PabOThI, BBIBO/IBI, K KOTOPBIM TIPHIIIE/T aBTOP, U PeKOMEeHZAINH. 3aK/TIoueHHe
JOJDKHO OBbITb KpaTKUM, 0O0s3aTeNbHBIM M COOTBETCTBOBATh IIOCTABJEHHBIM 3aziauam. I[Ipu
TIOJTOTOBKE YCTHOTO BBLICTYIUIEHWS] HY)KHO YUWUTBHIBaTh €r0 perjiaMeHT - He Oomee 10 MHHYT.
BecbMa BLIMTPBIIITHBIM SIBJISIETCS TIpeZiCTaB/ieHre 0K/Ia/ia, COTIPOBOXKAArolieecs Tipe3eHTale.

Memooduueckue pekomeHoayuu cmyoeHmam 045 N0020MoeKU K 3a4emy U S3K3dMeHY.

[ToAroTOBKa CTY/IEHTOB K 3aUeTy/3K3aMeHy BK/IFOUaeT TPU CTaIuU:

- camocTosATe/bHasi paboTa B TeueHHe yueOHOTO rojia CeMecTpa;

- Herocpe/iICTBeHHasl MOAArOTOBKA B [THU, Mpe/IleCTBYOIINEe 3aueTy U SK3aMeHY;

- cJlaua 3aueTa M 9K3aMeHa.

[ToArOTOBKY K 3aueTy M 3K3aMeHy Ijesiecoo0pa3HO HauaTh C W3yUeHWs U TPOpabOTKH
nutepatypel. [Ipekze Bcero, cjiefyeT BHHMMAaTe/JbHO TlepeunuTaTb y4ueOHYIO TMIpOrpaMMmy U
TIPOTrPaMMHbIE BOTIPOCHI /IJIs1 TIOJATOTOBKHU K 3aUeTy U 3K3aMeHY, UTOObI BbIJIe/IUTh U3 HUX HauMeHee
3HakKoMble. [lanee JO/DKeH C/lefloBaTh 3Tall MOBTOPEHHsI BCEro MPOrpaMMHOI0 Matepuasa. Ha 3ty
paboty 1jeecoobpa3HO OTBeCTH O0OJIbIIyH0 uYacTh BpemMeHU. CeAyIOIIMM 3TarioM  SIBJISIETCS
CAMOKOHTDPOJ/Ib 3HaHWs W3YYEHHOTO0 Marepuasna, KOTOPbIM 3aK/IF04aeTcsi B YCTHBIX OTBeTax Ha
TIpOTrpaMMHbIE BOTIPOCHI, BBIHOCUMbBIE Ha 3aueT U 3K3aMeH. Te31Chl OTBETOB Ha HauboJiee C/I0XKHBIE
BOIIPOCHI >KeJlaTe/JIbHO 3arlMcaTh, TaK KaK B IPOLeCCe 3alliCH BK/IFOYAIOTCS OTOTHUTETbHbBIE
MOTOPHbIe pecypchl amsTh. [1pesyio’keHHasi MeTO/[MKA HeroCpeiICTBeHHOM TO/ITOTOBKY K 3aUeTy U
9K3aMeHy MO)KeT ObITh W W3MeHeHa. Tak, [/l CTY[eHTOB, KOTOPble CUMTAIOT, UTO OHU YCBOWIU
NIPOTPAaMMHBINM MaTepuas B MOJHOM 00beMe U yBepeHbl B MTPOYHOCTH CBOMX 3HAHWM, JOCTATOUHO
Oersioro roBTOpeHuUsi yuebHOro mMareprana. OCHOBHOe BpeMsi OHM MOTYT YAeIUTb yriay0ieHHOMY
W3yUEHHWIO OT/le/IbHbIX, Haubojee C/IOKHBIX, [JUCKYCCHOHHBIX TMpobsieM. Jlutepatypa majis
TIO/ITOTOBKM K 3aUeTy M 3K3aMeHy yKa3aHa B yueOHOM mporpamme. OHO3HAUHO CKa3aTh, KaKUM
UMEHHO y4eOHMKOM HY>KHO T0JIb30BaThCs /i1 TIOATOTOBKH K 3aUeTy W 9K3aMeHY, Hejlb3sl, TIOTOMY
YTO yueOHUMKU TIMIIYTCS pa3HbIMU aBTOpPaMH, TPEACTaB/ISIOL[AMH CBOI, WHOT/|a OTJUYHYH) OT
JPYTHX, TOUKY 3DEeHUs I0 Pa3/MUHbIM HayuHbIM TpobOsiemMaM. I103TOMy /i TO/IHOTHI yueOHOM
vHpOpPMAallMM W ee CpaBHEHWs JIydllle WCII0/Ib30BaTh He MeHee ABYX YueOHUKOB (y4eOHBIX
nocobuii). CTyZIeHT caM BIpaBe TIPUIeP>KUBATLCS JTFO00M 13 Mpe/ICTaB/IeHHBIX B yUeOHMKAX TOUEK
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3peHus 0 CIIOPHOM TIpoOsieMe (B TOM YMC/e OTJMYHON OT TIO3WI[UH TIPeriofiaBaTesis), HO TIpH
yCJIOBUM JOCTaTOYHOM HayYHOW apryMeHTaL1u.

OCHOBHBIM HMCTOYHMKOM TOJATOTOBKM K 3aueTy W 5K3aMeHY SBJ/seTCS KOHCIEKT JIeKLHil.
YueOHbIM MaTephan B JIEKIMU JJAeTCA B CUCTEMATU3UPOBAHHOM BH/Ie, OCHOBHBIE €r0 IMOJIOXKEHUS
JleTaNM3UpYyIOTCs, TOAKPEIUISIIOTCS COBpeMeHHbIMU (DakTaMM W HOpPMaTUBHOW HH(MOpMaLeH,
KOTOpbIE B CU/Ty HOBU3HBI, BO3MOJKHO, €Ille He BOIIUTM B OMyO/MKOBaHHbBIE MeuaTHbIEe UCTOUYHUKH.
[TpaBW/IbHO COCTaBJ/IEHHBIM KOHCIEKT JIEKI[UH COEP)KUT TOT ONTUMAaJIbHBIM 00beM HWHGMOpMAI[UH,
Ha OCHOBE KOTOPOTO CTY/IEHT CMOJKeT TpeJiCTaBUTh cebe Bech yueOHbIM MaTepuas. CrieflyeT TOUHO
3alOMUHAaTh TEPMHUHbI M KaTeropud, MOCKOJbKY B MX OIpeJe/eHUsIX CO/lep)Karcsl TIPU3HAKH,
TI03BOJISIOIIIME YSICHUTh UX CYIIHOCTh U OTJIMUUTH ITU TMOHSATUS OT APYruX. B Xoje MOATrOTOBKMU K
3aueTy/ 3K3aMeHy HeoOXxo1uMo obpailjaTh BHUMaHHe He TOJIbKO Ha YPOBeHb 3allOMHUHAHUs, HO U Ha
CTereHb TMOHUMAaHWS KaTeropuii, a 3TO JOCTUTAeTCs He TIPOCThIM 3ayuyuMBaHUEM, a YCBOEHHeM
MIPOYHBIX, CHCTEMAaTU3WPOBAaHHBIX 3HAaHWM, AaHAJWTUYECKUM MbiluieHHeM. (CriefoBaTe/lbHO,
Herocpe/ICTBeHHasl TO/ITOTOBKA K 3aueTy/3K3aMeHy JI0/DKHA B pa3yMHBIX MPOTOPLUSIX COUeTaTh U
3aroMyHaHWe, U TMOHUMaHWe TIPOrPaMMHOr0 Marepuasna. B 3TOT mepuo, mosjie3HbIM MOXKeT ObITh
o011[eHre CTYJIeHTOB C MPero/jaBaTesisiMU 10 AUCLUTITMHE Ha KOHCY/IbTaLUsIX.

Memooduueckue pekomeHOayuu no no020moeke K mecmupo8aHuto

TectupoBaHue sB/isieTCs (OPMOM TPOMEKYTOUHOTO, a TaKKe UTOTOBOTO KOHTPOJIS 3HAHUM
cTyzfeHToB. TecTUpOBaHWe CTUMY/IMPYET CUCTEeMAaTHYeCKyr paboTy CTYJeHTOB B TeueHHe BCero
nepuofia U3yueHUs: JUCLUIUIMHBI, UTO TIOBBIIAET IM03HAaBaTebHO-TBOPUYECKYIO HAarpaBIeHHOCTh
camoo6pa3oBanus. [Ipy MOATOTOBKe K TeCTUPOBAHHIO HeOOXOAMMO Hapsily C OCHOBHOM yueOHOM
JIUTepaTypOU UCIIO/Ib30BaTh KOHCIIEKTHI JIEKI[UM, JOTIOTHUTETbHYIO IUTePaTypy WU MaTepuasbl U3
CTIPaBOYHBIX (KOHCY/TbTAIJMOHHBIX) 6a3.

7. ®oHJ OLIEHOYHBIX CPe/ICTB

7.1 Metobl KOHTPOJIS ¥ OL€HMBAHUA Pe3y/IbTaTOB 00yUeHHus
Texywjuli KOHMpO/b
- YCTHBIE OTPOCHI
- BBICTYIL/IEHUE C J0K/1aZioM
- pellieHre Kelc-3aau
ITpomedicymouHbIli KOHMPOb
- TeCTUPOBaHue

7.2 IlIkana 1 KpUTepUH OLieHUBAHUSA pe3y/IbTaTOB 00yueHHus
Ycmublii onpoc

Pa3BepHyTBIi OTBET CTyZeHTa [O/DKEH TIPeACTaB/sATh COOOW CBSI3HOE, JIOTUYEeCKH
rocsiefioBaTenlbHOe  COOOIleHWe Ha 3aJaHHYI0 TeMy, I[I0Ka3blBaTb €ro yMeHUe T[IPUMEHSTh
orpeiesieHus, MpaBr/a B KOHKPETHBIX C/TydasiX.

ITokazamenu oyeHu8aHus:

1) TmosiHOTa ¥ MPaBUJILHOCTH OTBETA;

2)  CTeleHb OCO3HAHHOCTH, TOHUMaHUs U3yUYeHHOI0;

3) s3biIKoBOe oopMIIeHHe OTBeTa.

Kpumepuu oyeHugaHus ycmHo20 onpoca:

5 0a/VI0B CTaBUTCS, €C/I CTYJIEHT TIOJIHO M3/1araeT MaTepuasn (OTBeuaeT Ha BOIMPOC), /IaeT
TpaBU/IbHOE OTpe/ie/ieHle OCHOBHBIX TIOHATHM; O0OHapy)KMBaeT IOHHMMaHHe MaTepHhasa, MOXXeT
000CHOBaTh CBOM CYXK/|eHUsI, TPUMEHUTh 3HaHUSI Ha MPAKTHKE, TIPUBECTH HeOOXOJUMbIe TIPUMEpHI
He TOMLKO U3 YyuyeOHMKAa, HO M CaMOCTOSITe/IbHO COCTaBJ/IeHHbIe; M3/1araeT MaTepuas
1ocJieZloBaTeIbHO Y MPaBUIBHO C TOUKW 3pEHUSI HOPM JIMTEPaTypHOTO SI3bIKa.

4 6as1a CTaBUTCS, €C/IU CTYZEHT JlaeT OTBeT, Y/I0B/IETBOPSIOIINI TeM )Ke TpeOOoBaHuUsIM, UTO
v i 5 6annoB, HO AomyckaeT 1-2 ommOKM, KOTOpble CaM >Ke WCTIpaBisieT, U 1-2 Hejouera B
110C/1e/J0BaTeIbHOCTH U SI3bIKOBOM O()OPMJIEHUH M3/1araeMoro.
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3 Oa/ta craBUTCS, eClMM CTy/eHT OOHapy)KWBaeT 3HaHWe U TIOHMMaHHe OCHOBHBIX
TI0JIO)KEHWM TeMbl, HO M3/1araeT mMaTepuaj HernojHO W JOIyCKaeT HeTOUHOCTHU B OIpefie/leHUun
TIOHSATHU WK (HOPMY/TMPOBKe MPaBW/I; He yMeeT JOCTaTOYHO TIJIyOOKO U ZloKa3aTesbHO 000CHOBATh
CBOU CY)KZeHHs M TIPUBECTU CBOU MPHMepbI; U3/1araeT MaTepyas Herocae 0BaTe/bHO U [JOMyCKaeT
OIIMOKH B SI3bIKOBOM O(hOPMJIEHUU W3/1araeMoro.

2 OQamna CTaBUTCS, €CIM CTyJeHT OOHapy)KWBaeT He3HaHue Oofblieid YacTH
COOTBETCTBYIOI[ETO BOMPOCA, [OMyCKaeT OMMOKKM B (OpPMYJIMDOBKE OIpe/ie/IeHUi U TIpaBuI,
VCKa)KaroLI[iie UX CMBIC/I, 0eCTIOpSI0YHO ¥ HeYBePEeHHO M3/1araeT MaTepuarl.

PeweHue Kelic-3a0au

[TpoGneMHOe 3ajjaHWe, B KOTOPOM OOyuarolieMycsi Ipe/jiaraloT OCMBIC/IUTL peabHYHo
rpoheCcCHHaTbHO-OPUEHTHPOBAHHYI0 CUTYAIUI0, He0OX0JUMYIO /1Sl pellieHus JaHHOU IPo0ieMbl

5 0a/I/I0OB CTaBUTCS, €C/TU pellleHre COOTBETCTBYeT C(OPMY/IMPOBAaHHBIM B 3a/jaue BOIPOCAM.
[Mogxon opurvHanaeH (KMCHO/b30BaHbl KpeaTHBHbIE, HOBAaTOPCKWE MeTO[bl). PellieHre 000CHOBAaHO,
KOMIUIEKCHO. [ IpUCYyTCTBYIOT ajbTepHaTUBHBIE BapyUaHThI. [103U11s aprymeHTUpOBaHa.

4 0a/iy1a CTaBUTCS, €C/TA peIlleHre COOTBETCTBYeT C(hOpMYJMPOBAHHBIM B 3a/jaue BOTPOCAM.
CTymeHT rpaMOTHO W3/laraeT MaTepuas; OPUEHTHPYeTCsi B MaTepuase, BiaZieeT MpodecCHoHaTbHOM
TePMUHOJIOTHel, 0CO3HaHHO MPUMeHsIeT TeopeTUueCcKre 3HaHus /IJisl pellleHusi Kelica, HO cofiep)KaHue U
d)OpMEl OTBeTa HMeIOT OTAe/IbHbIeé HeTOUHOCTH. OTtBeT HpaBHHbeIﬁ, HOHHbIﬁ, C He3HaAuUuTe/IbHbIMU
HETOYHOCTSAMMU WUJIN HEAJOCTATOUYHO TIOJ/THBIN.

3 Oa/la CTaBUTCS, €C/AM CTY[EeHT W3/laraeT MaTepual HeloJIHO, HeroC/e0BaTe/bHO,
JIOTTyCKaeT HeTOYHOCTU B OMpejle/ieHUM TOHATUNM, B TIPUMEHEHWM 3HaHWU /i pellleHus Keiica, He
MOJKeT Jl0Ka3aTesJibHO 000CHOBaTh CBOM cyxieHus. OOHapyKuUBaeTCs HeJOCTaTOUHO TIy1yboKoe
MOHHUMdHHWE U3YUEHHOI'0 MaTepurasid.

2 O0a/ula CTaBUTCs, €CM OTBET OTCYTCTBYeT IIOJIHOCThIO. PellieHHe He COOTBETCTBYET
chopMyTMpOBaHHBIM B 3ajlaue BompocaM. [logxon He opuruHajeH (He HCIIO/Mb30BaHbl KpeaTHUBHBIE,
HOBAaTOpCKUe METOABI). HOBI/ILII/IH He€ apryMeHTHpOBAHaA. OTCYTCTBYI-OT HeO6XO/:[I/IMBIe TEOPpETUUECKHUE
3HAHWSI; JOMYIIEHbI OIMOKYU B OMpe/le/IeHUH TTOHATHH, UCKa)KeH X CMBIC/I, He PeIlleH Keuc.

0K/1a0
5 0a/1/10B 11PU BHITIOJTHEHUH C/IeIyIOIUX yC/IOBUM:
1. B packpeIThI C/iefiyroliye BOIIPOChHI:
- CYyTb pacCMaTpUBaeMOI0 acIieKTa U PUYMHY ero paCCMOTPeHUS,
- OMHMCaHWe CYIIeCTBYIOI[UX [is JAHHOTO acreKkTa MpobsieM W TpejjaraemMble MyTH HX
peLieHusl.
2. CobJrofieHre perjiaMeHTa TIpH MpeCTaBIeHU! I0K/Iaza.
3. [IpencraBnenue, a He yTeHUe MaTepuasa.
4. Ncnonb3oBaHMe aKTyalbHbIX HOPMATHMBHBIX, MOHOTpaMuecKMx U IepruoudecKux
VICTOYHUKOB JIUTepaTypsbl.
5. UeTKOCTb IUKLIUMU.
6. [1paBUILHOCTE M CBOEBPEMEHHOCTh OTBETOB Ha BOIIPOCHI.
7. [lokiaz cONpOBOXAAEeTCs Mpe3eHTaluen
4 fas1a: HeBBITIOJTHEHHE JIFOOBIX ABYX U3 YKa3aHHbBIX yC/IOBUM.
3 6asu1a: HeBbINOTHEHKE TFOOBIX TPeX U3 YKa3aHHbBIX YCIOBHM.
2 0a/1a: HeBbINOJIHEHNE TIOOBIX UeThIpeX U3 YKa3aHHBIX YCIIOBHM.
TecmupoeaHue (npomMexCymoyHbIli KOHMPO/Ib)
10 51% - Hey10B/IETBOPUTETBHO
51%-70% - y[OBJIeTBOPUTEJIBHO
71% - 90% - xopo1o




14

91% - 100% - oT/IMYHO

7.3 OueHouHbIe cpeACTBa
7.3.1. Texyimmii KOHTPOJIb

IlepeueHb NpPHMePHBIX BONPOCOB MO pas3jesaM AMCHUIUVIMHBI /IS 00CY)X/JeHUs Ha
CeMHMHAPCKHX (IPaKTHYeCKHX) 3aHATUSAX:

PABJE/I 1 IIPUMEHEHUE CHCTEM OILEHKUN [IIEPCOHAJIA B
OPTAHMBALINAX
Tema 1. IIpodeccuonanvHas feAaTenbHOCTh. Llenu, 3ajaul, OCHOBHbIe HalpaBJ/IeHUA
JleJI0BOH OLeHKH MepCcoHaJia.
1. Uro Takoe npodeccroHanbHas JesiTe/IbHOCT?
2. OxapakTepu3yiTe B3aUMOCBSI3b PO(eCcCHOHaTBHBIX TPeOOBaHUM U UHUBUYaTBHO -
TICHXO0JIOTUeCKUX 0cobeHHOCTel paboTHHKA.
3. Kakue kazipoBbIe 3a/iauu pelliaeT OL[eHKa IepcoHana?
4. [TepeuncivTe OCHOBHbBIE BU/Ibl M HAllpaB/IeHHs [ie/I0BOM OLIEHKH.
5. Kakue TpeboBaHust He0OX0AMMO COOMIOAATh TIPU TIPOBEZIEHUH OIIeHKH paOOTHUKOB?
Tema 2. OnjeHKa KaH/U/|JaTOB Ha BAKAHTHYIO J0/DKHOCTb.
. Kakue metop1 cOopa orjeHOUHOM HH(OpPMAaLIMH BbI 3HaeTe.
. [Ipotienypa rpoBesieHust KaJ[poBOro cobeceZioBaHUs.
. [IpaBunia 1 peKoMeH/1aly COCTaB/IeHUsI pe3l0Me M COMPOBOAUTEBHOIO MUChMa.
. UeM OT/IMUAIOTCST KaUeCTBEHHbIE, KOJIMYECTBEHHBIE U OIMcaTeIbHbIe MEeTOAbI BBITIOJIHEHHS
OLIEHOYHBIX TIPOLIeSyP.
5. PackpoiiTe MeToIUKM OLleHKU foskHOCTel (Xes, IPE, Watson Wyatt).
Tema 3. MeToAbI U KpUMTEPHH OLleHKH pPe3y/IbTaTUBHOCTH TPYAa.
1. [epeunicnute BUABI BEIPAOOTKYU U METO/[bI UX OTIPe/e/IeHHUS.
2. Kakue BbI 3HaeTe MoKasaresy TPyL0eMKOCTHU?
3. Kakue (hakTopbl MOTYT 00€CIeunTh POCT MPOU3BOAUTE/TLHOCTH TPy/Aa?
4. [lepeuncivre NpsiMble U KOCBEHHbIE MI0Ka3aTe/y pe3yabTaTUBHOCTU TPyAa.
Tema 4. MeToAbI O1jeHKH MPo()ecCHOHA/TEHOT0 TOBeJAeHUs U IMYHOCTHBIX KaueCTB
PadoOTHHUKOB.
. Packpoiite ornpezieneHre «KOMIeTeHLUI» 1 TIPUBEUTE UX KIaCCU(UKALIUIO.
. [Tpoduse KOMIeTeHLMI COTPYAHKKA U Lie/d ero MoCTPOeHMUsl.
. Buipl O11eHOUHBIX LIKa/, UX XapaKTePUCTHUKH, ITPerMYyILleCTBa UCTI0/Ib30BaHUS.
. B uem cymHoCTh MeTO/I0B paHXUPOBAHUS U CPAaBHEHUI?
. B ueMm 3ak/r0yaeTCst METO/, aHKeT U CPAaBHUTE/IbHBIX aHKeT?
. Uto mipezcTaBisieT cCOO0M «IICUXOrpaMMa» U KaKyro poJib OHa UTPaeT B /1eJIOBOM OLIeHKeE.
Tema 5. HeTpapuijuoHHbIe MOAX0/bI K OLIeHKe NepCcoHasa.
. B uem cymHoCTbh MeTO/ja HE3aBUCUMBIX CYZeN.
. [TonoxxurenbHble CTOPOHBI MeTOAA 360-rpaslyCHOM OLIEHKH.
. Kakrie HecTaHZapTHBIE METO/BI OLIEHKH BbI 3HaeTe.
. Hackonbko 3¢ dekTrBeH MeTo, MOZie/IMPOBaHKs CUTYaL[uu?
. Hacko/mbKo 06beKTUBHBI TICHX0JIOTMYeCKHe MeTO/IbI OL[eHKH.
Tema 6. MeTo/ ynipaB/ieHUs 10 Lie/IsIM.
. CyTb U 371eMeHThbI MeTO/ja YIIPaBJ/IeHHS 110 Le/ISIM.
. Packpoiite niporjeiypy n/iaHUpOBaHUs MO LeJISIM.
. [lepeunciivite 3Tamsl npoLiecca yrpaBaeHUs Mo Le/siM.
. Kakue TpeboBaHusi HEOOXOAMMO COO/TFO/IaTh MPY MTOCTAHOBKE 11eJIei?
. Kak nipoBo/iuTCst onipe/iesieHre CUCTeMbl MHAVBU/Ya/lbHBIX 1ie/ieBbiX Moka3aTeseii (KPI)?
Tema 7. TecThI U HX HCIIO/IH30BaHUE MIPH OLleHKe PAa0OTHUKOB.
. Postb TecTrpoBaHus B KaJJpoOBOM paboTe.
. PackpoliTe nonokuTesnbHbIe U OTPULIaTeIbHbIE MOMEHTBI UCIIOIb30BaHUsI TECTOB B KaJIDOBOU.

A WN -

U WN = U~ WN = AU~ WN -

N =
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3.Kakue THUIIBI TECTOB BbI 3HaeTe?
4, Korza onpaBAaHo UCoJib30BaHue Assessment Center Mpu OL[eHKe TTepcoHana?
5. Kakue oLieHOUHbIe TpoLielyphbl peann3yroTcs B Assessment Center?
6. Kak MpUHSTH peIieHunH 10 UTOraM TeCTUPOBAHUS U COOOIIUTh €r0 TECTUPYEMOMY ?
Tema 8. ATTecTanus nepcoHasia U npoueaypa ee nNpoBejeHUsI.
1. KakumM 3aKOHaMH{ OCYILeCTBJIIeTCS [TPAaBOBOE peryJ/IMpOBaHue MpoLeAyphl OLeHKH IepcoHana B PO?
2. laiiTe oripefiesieHe TEPMUHY «aTTeCTaL[ys» MepcoHaa.
3. Kakvie MeTOABI OLIEHKM KpOMe aTTecTaldy Bbl 3HaeTe?
4. Kakue BH/ibI aTTecTaliy BbIe/ISI0T B COBPeMEeHHOU HayKe YIIpaB/IeH!s IIepCOHAIOM?
5. Kakue TpeGoBaHus TIPeIbAB/SIOTCS K OLIEHUBAIOIIUM CITeL[haucTaM?
PA3JIEJI 2 COLIUAJ/IBHO-IICUXOJ/IOI'MYECKHUE OCOBEHHOCTHA JINYHOCTU ITPU
JEJIOBOM OIIEHKE
Tema 9. ITIpodoTdop 1 npobds1ema uAepcTBa.
1. KakoBsI nicuxosiornueckrie 0cO6eHHOCTH TTPO¢eCcCHOHATbHOM JiesITeTbHOCTH Ha Pa3HbIX YPOBHSIX
pPyKOBOJCTBa?
2. PackpoiiTe coLManbHO-TICUX0J/IOTMUeCKre XapaKTepUCTUKN 3 QeKTUBHOTO PYKOBOJUTEIS.
3. B ueM 3aK/Ir04ar0TCs TICUXO0JIOTHUYeCcKre 0COOeHHOCTH JIM/IepCTBa KakK KaueCTBa, YUUTHIBAEMOTO TIPH
TICUXOJIOTMUECKOM aHa/in3e MpeTeH/ieHTa?
4. UTo Takoe Ka/I[pOBBIN pe3epB?
5. Kakyto posib UrpaeT atrrecTaliys repcoHasa 1 pyrue BU/bI 1e/I0BOM OLieHKU Npy (hOpMUPOBaHUU
KaJIpOBOTr0 pe3epBa?

Temamuka 00K/1a008

1. B3aMOCOOTBETCTBHE UeI0BEKa U ero paboThI.

2. Buzibl ¥ GyHKIUM KaJJpOBBIX cobecej0BaHUI

3. [luarHocTrKa ypoBHs rpodeccroHa/bHOM TOTOBHOCTH UesloBeKa.

4. [ToKyMeHTBHI 110 MIeEPCOHATY ¥ UX UCTIO/Ib30BaHHUe TPH OLIeHKe pabOTHUKOB
5. Knaccudukanys ripodeccuii, cuxoaoruueckyie TIPUHLIUITBI ee TIOCTPOeHUS.
6

7

8

9

. JIuzepcTBO, Kak KauecTBO, yIUThIBatOIIeecs: IPU MCUX0JIOTMUeCcKOM aHajiu3e NpeTeHieHTa.
. MeToauKy O11eHKH! JI0/IXKHOCTU
. MeToauKu olleHKUA pabouero moBejeHust
. MeToguueckue TipreMbl MPodecCUOHAILHOTO TTICUX0/I0OTHYeCKOro oToopa.
10. MeToABI BBINOTHEHYS OLIeHOUHBIX MTPOLIeAYP
11. MeTogpi cbopa orjeHOUHOM UH(POPMALH
12. MoTuBalys B CJIOXKHBIX U OTIACHBIX TTPOQeCccusix.
13. HecTtangapTHble MeTO/IbI OLIEHKU U UX MPaKTUYeCKOe UCTI0Ib30BaHHUe
14. O6pa3 Mupa y pa3HOTUITHBIX MPOGHeCCUOHAIOB.

15. IIpyHLMITBI ¥ METO/bI OLIEHKU YPOBHS MPOQeCCUOHaNIbHOM KBanu(pUKaLU, TpodecCuoHanbHbIX
JOCTVKEHUH.

16. TIpo6sieMbl ¥ METO/IBI TICUXOJIOTUYECKOTO U3yUeHUsT MPOoheCcCcuil.
17. IIpou3BOUTe/ILHOCTE TPYZJa U MeTO/bI ee Orpe/ie/leHHs

18. IIpodeccrorpadus Kak cpeiCTBO OPraHU3aLMK MCUX0I0THUeCKOT0 H3yueHHs MpodeCcCHOHATBHOM
JiesTeIbHOCTH.

19. IMpodeccroHanbHast JUArHOCTHKA.

20. Bujiel 1 HaripaBJ/ieHus1 [IeJIOBOM OLleHKH TepcoHana

21. IIpodeccroHanbHBIN OMBIT, KBaMU(UKALMs], YMeHUs], HaBbIKU, 3HAHUSI.

22. Iporieypa MoroTOBKY U MPOBE/IEHKS 1€/I0BOU OLIEHKH pabOTHHUKOB

23. TlcuxoamarHoCTUYECKUe MeTO/bl B U3yUeHUH MPOo(eCcCrid.

24, Tlcuxomoruueckre MeTo/Ibl OLIEHKHU MepCcoHasa

25. INcuxonornueckue pobeMbl popMupoBaHust IPOQeCcCHOHANTBHBIX KaJ[POB.
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26. Tlcuxomoruyeckoe U3ydyeHue yeoBeka Kak cyObeKTa mpodecCHOHATbHOM /IesiTe/TbHOCTH.
27. Pa3paboTKa 1 UCTIO/Tb30BaHUe OI[eHOYHBIX ITKas

28. Ctpax, npogeccruoHa bHble HEBPO3bl U METO/IbI UX MPO(PUIAKTUKH.

29. TexHOMOTYA OLIEHKH pe3yJIbTaTUBHOCTHU TPY/a

30. TexHo0TYs IOCTPOEHKS NPO(U/IS KOMIETeHIUI TlepcoHaa

31. YnpasneHue 10 Lje/isIM KaK MeTO/] OLIEHKH TPy/Ja pabOTHUKOB

32. YCTOMUMBOCTb ¥ U3MEHUYMBOCTh UHJUBU/YaTbHOTO CTU/ISL eI TeTbHOCTH.

33. PaKTOpHI U pe3epBbl POCTa NMPOU3BOAUTE/ILHOCTH TPYAa

34. OMorMoHanbHasl yCTOHUYHMBOCTD Kak (akTop rnpogoTtdopa.

35. [IpakTrueckoe rpruMeHeHre cructembl KPI

36. TecTupoBaHue pabOTHUKOB OpPraHU3aLuy

37. LleHTphI OLIeHKY ITepcoHasa

38. [porieypa MpoBe/ieHusT aTTecTali paOOTHUKOB

39. lokyMeHTallMOHHOe ¥ MH(OpMaIMOHHOe obecrieueHre Tporiecca aTTecTaliu
40. OcobeHHOCTH OLIEHKH TPY/ZA CIelaaiCTOB

41. OcobeHHOCTH OLIEHKH TPYZA PYKOBOJUTE N

42. AtTecrarioHHOe cobeceloBaHNE U €T0 PYHKI[UH

43. PerynurpoBaHue NpoLeypbl OLIEHKU MepcoHana

IIpumepHble 3a0auu
KEVC 1. PA3PABOTKA ITOKA3ATEJIEN /11 JEJIOBOU OITEHKHN COTPY/JHUKA.
HcxooHble OaHHble. O1ieHUBaeMblii — COTPY/JHUK OT/esia MapKeTuHra. Bospact — 39 jiet; 4

roza paboTaer B OTZAese MapKeTHHra ()MPMbI TI0 U3TOTOBJIEHUIO BepxHel ofexabl. o storo 10 et
paboran B oThesie cObiTa TEKCTUIbHOM (habpuku. 14 neT Ha3aj 3aKOHUMI TEKCTUIbHBIM WHCTUTYT
(crieLipanbHOCTL — HWHXKEeHep-TexHoJjIor). [laHHble, XapaKTepu3ylolye AesTeJbHOCTh COTPY/JHHKA 3a
OlLleHMBaeMblli Mepuoj, IpuUBe/leHbl HWKe. B TeueHue mnocyiefHWX 3 JeT BefleT CaMOCTOSITE/IbHbIE
TieperoBOphI C 3aKa3yvKaMH. 3a 2 TepBbIX rofia 00beM Mpo/jaxK M0 KypUPyeMbIM U3/e/UsIM BO3pacTasl
Ha 20 % e)keroHO MpH 3ar/laHUpoBaHHbIX 12 %. B npowioMm onieHrBaeMoM neproge 1pu 1iade 20 %
dakTHUeCKuii pocT oObemMa Tpoax cocTaBul 16 %, Tak Kak psifi IOCTOSTHHBIX 3aKa3YMKOB OTKAa3alauCh
TIPOJIOHTMPOBATh [IOTOBOPLI Ha OuepeAHOM CpoK (M3 15 3aka3umKoB OTKa3amuch 4). ITpu 3Tom ObuH
HaliZieHbl 7 HOBBIX 3aKa3YMKOB (M3 9 0OBEKTOB MeperoBOpPOB), HO C MeHBIIMMU 00beMaMy MOCTAaBOK.
Kak cTano v3BecTHO Haya/JbHUKY OTZena, 2 3aKa3uMKa OTKAa3a/JWCh I0C/Ie 4-4aCOBBIX MEPeroBOPOB C
OJJHUM W3 HHUX, MpPUYEeM OTKa3 HEeNOCpPeACTBEHHO IMocJjeZoBan 3a ¢pasoi coTpygHuka: «C Bamu
HEBO3MO>KHO BEeCTH TeperoBOpbl, Tak Kak Bbl He 3HaeTe, yero Bbl xotuTte». O6 3TOM COTPYJHUK CaM
pacckasan B OTJesie (HO He HauyaJbHUKY OTfesna). B oTuere 0 meperoBopax 3TOT (pakT He yKasaH.
OrueHyrBaeMbIil COTPYJHHUK BbICKAa3ajl psifi OPUTMHA/IBHBIX Ipe/JIOKeHUWM M0 OpraHu3aluu He/laBHO
TIpOBe/JleHHOM BbICTaBKU. Ha ciiefyromuii njiaHupyemblii eproj, 0XKUJaeTcsl 3aK/II0UeHue JOr0OBOPOB C
10 3aKa3uvMKaMu TIPeXXHUX JIeT, C 6 — TMPOIIOrOAHUMHU U 5 — HOBBIMU (M3 6 00BHEKTOB TIeperoBOpOB).
Ilpu sTomM pocT obbema Mpojax IIaHUpyeTcs Ha ypoBHe 25 % (mpu 18 % mnepBoHauasbHO
HaMmeuaBIIUXCs). 3a Bce 4 rozsa pabOThl 3TOT COTPYJHWK MpOBes 47 TeperoBopoB, u3 Hux 40 —
yaauHbix. CpefHsiss TIPOAOJDKUATEBLHOCTL TeperoBopoB 2,5 uaca. Bpan Ha cebsi ob6s3aHHOCTH
3aboreBIIero COTpyJHUKA, OJHAXK/bI 3a/lep>KajiCs C yXOJO0M B OTIYCK M3-3a HEOXKUJAHHOTO OTCYTCTBUS
Kosiierd. E>kelHeBHO OTCyTCTByeT Ha pabouem mecte B cpepgHeM 40-50 mMuH. TpaTUT MHOTO BpeMeHH
Ha TOUCK HY)KHBIX ZIOKyMeHTOB. UsieH cOOpHOI KOMaH/IbI TT0 PHIO0JIOBHOMY CTIOPTY.
ITocmaHoska 3adauu

ITpoaHanu3upyiiTe UCXOAHbIE JaHHBIe U CPOPMUPYITe COCTaB TOKa3aTesiel [e/I0BOM OLIEHKH.
OTH NOKa3aTe/u [JOJDKHBI:

— SIBJIITBCSI OCHOBOW METOJMKH J1eJI0BOM OLIEHKU COTPY/JHUKOB OT/ie/la MapKeTHHIa
MPOU3BOACTBEHHOTO MPETIPUSITHS;

— OBITb IOCTaTOUHO YHUBEPCATbHBIMH, YTOOBI C UX TIOMOII[BI0 MOXKHO OBIIO OL[eHUTh
JlesITeJIbHOCTb COTPY/JHUKOB aHa/IOTUYHBIX [JOJDKHOCTEH;
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— TO3BOJIATH BCECTOPOHHE OLIEHUTh KOHKPETHOT'0 COTPYAHKMKA, 00I1]asi XapaKTeprUCTHKa
JlesITe/IbHOCTA KOTOPOTO NMpUBe/ieHa B UCXO/IHBIX JAHHBIX;
— BKJIIOUaTh M0Ka3aTe/v, XxapaKTepu3yollye:

1) pe3ynbTaThl TPyJa COTPYAHUKA;

2) ero criocoOHOCTH K BBITIOJTHEHHIO 00IUX (YHKIUI yTIpaB/ieHus;
3) npodeccroHanbHOe NOBeJeHUe COTPYIHMKA.
CocraB moka3aTesieli OIleHKU COTPY/IHUKA OT/e/la MapKeTHHTa MOXKeT OBbITh TIpe/ICTaBJieH B

cieaytoleit popme:

IToka3aresH [1e/I0BOi OLIeHKH COTPYAHHKA

OueHoyHasi 1Kasia (pa3paboraiite)

1. ITokasareu, XxapakTepUsyroLe pe3y/bTaTbl
TpyAa
1.1....
1.2....

2. TTokasareny, XapakTepu3yolljie yCA0BUs
JOCTYDKeHUsI pe3y/bTaToB TPy/ia

2.1. ...

2.2, ...

3. IlokasaTesny, XxapakTepusyolye
npogeCcCHOHAaILHOE MT0Be/leHue COTPYJHUKA
3.1. ...

3.2. ...

KEWC 2. Ouenka nepcoHasia: TeHJAeHUHU MOAbI U TPaJULIMH.

Kommerenoms OcyugectBnseT MOHUTOPUHT yeJ/IoBeUeCcKUx
peCcypCcoB OpraHu3alyu
NupvikaTopel Pa3pabaTbiBaeT MeTOABI OIEHKM TIporiecca U

pe3y/abTaTOB AeATe/JIbHOCTH IepCOHa/ld

OueHrBaeT Ka/IpOBBIM TOTeHL[Ma/ OpraHy3aluu U
OTC/Ie)KMBaeT U3MEeHEeHHUsI YPOBHSI uejioBeuecKux
pecypcoB KOMIaHUU

Opranusyer u TIPOBOJUT OLIEHKY
npogecCHOHaIbHOTO pa3BUTHSA "
y/I0BJIETBOPEHHOCTH TPY/OM IepCcoHasia

OueHuBaeT BHeIIHME W BHYTPeHHHE (DAKTOPBI,

BAMSIIOIIME Ha 3(PQPEKTUBHOCTb JesTeIbHOCTH
repcoHasa
XapakrepucTtrka opranuszanuu Ne 1 XapakTtepucTrka opranuisaiuu Ne 2
IMpodunb fesareTbHOCTH
OHepreTuueckasi KOMIaHus1, BXoAsuas B coctaB | [IpegocraBnenue yCIIyT B obsactu
KPYITHOTO XOJIIMHTa, C CeThbH0 (UIMANOB IO | MHPOPMAaLMOHHbBIX TeXHOJIOTUH, BKJItOUast

pervoHam

pa3paboTKy Crielyaa3upoOBaHHOTO

TIPOrPaMMHOr0 06ecrieueHusi, COMPOBOXKIEHHE €ro
BHE/IPEHU], OpraHU3aIuio JTUCTaHLUOHHOTO
obyueHust W pa3pabOTKy KypCOB /sl OHJIAWH-
o0yueHust
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UucneHHOCTh MepcoHasa

3 TLIC. UeJIOBEK

| 120 yenoBek

CpoK cylIiecTBOBaHHUs Ha PhIHKE

15 et

| 7 net

XapaKTepuCTHKa CUTyaIuu

B KOMmaHWIO TIPUHSAT HOBBIA 3aMeCTUTEJb
reHepasibHOTO AWPEKTOpa T0 KaZipaM, Tiepej; HUM
TIOCTaB/IeHa 33/jaua - pa3paboTaTh U peasu30BaTh
KOMIUTEKC Mep TI0 Pa3BUTHUIO KOPIOPATUBHOM
Ky/JbTypbl. OCHOBHOM akIl|eHT [O/DKeH ObITb
c/leflaH Ha U3MEHEHWM KOHCEPBAaTUBHOTO CTHJIS
yrpaB/ieHUsT U «OMOJIO)KeHUW» KaapoB. [Ipu
NPOBEIEHUM KOHKYPCHOrO oTOOpa Ha 3Ty
JO/DKHOCTb  HOBBIM ~ PYKOBOJWTENb  TPOLIes
NIpOLielypy TeCTUPOBAHUS T0 OLIEHKe HAaBLIKOB
yTIpaBJieHUsI B CJTy>KOe TepCcoHasa yrpas/isitolei
KOMIIaHUM XOJIIMHTa W TOMy4YW/I pe3y/bTaThbl
Tecta C OOOCHOBAaHHOH  OLIEHKOM  CBOMX
yTpaB/leHYeCKAX  KauecTB U JIMYHOCTHBIX
ocobeHHOCTel. VIcrosb30BaHUe 3TOW METOAUKU
OH pacleHWI KakK TO3UTUBHYIO TIPAaKTUKy U
PeLLn/T paclpoCTPaHUTD ee Ha CBOM TepCoHal.

HoBplii  pykKoBOAuWTENb TIOCTaBWI  Tiepe[
Haua/lbHUKOM  CIy>XObl — TepcoHana  3ajauy
TIPOBECTH TIPOLIEYPY OLIEHKH C TIpUMEeHeHUeM
1oJj00HOTO MHCTPYMEHTapHsi, UTOObI IO/TyUUTh
MaKCUMajbHO  OOBEKTWBHbIE  [aHHbIE O
JIMYHOCTHOM U [IeJIOBOM TIOTEeHIMaie KaXKI0To
pyKoBoauTens: rojoBHoro odgwuca (ropsigka 30
yesioBeK). OH X0Tes Obl TIOHSATh, KTO €CTh KTO U
KTO Ha UTO CITOCOOEH.

IMomobHast oIleHKa TepcoHaja paHee B
KOMIIaHWM He TpOBoAWMach. [IBa roja Haszaf
TIPOXO/IW/Ia aTTecTalysl, KOTopasi Tpe/CTaB/siia
coboli 3amonHeHWe OJyiaHKa CaMOOLIEHKH U
cobecejoBaHUE C aTTECTALMOHHONW KOMHCCHEH.
HekoTopble pyKOBOAMTENN TIPOIUIA TPEHUHTH
M0 Pa3BUTHIO JIWJEPCTBA U  YIIPaBJIEHUIO
BpeMeHeM B KOPIIODaTUBHOM YyuyeOHOM IjeHTpe
XOJITUHTa.

IMocnemguue Tpu roja Cramd [jidi KOMIIAHUU
NIPOPBIBHBIMU, OHA CYIIeCTBEHHO pacCIIMpWU/ach, B
OCHOBHOM 3a CueT BBIMYCKHUKOB COOCTBEHHBIX
oOyuaroiux nporpamm. B kommanun Hab/romaeTcs
BBICOKMM  ypOBEHb TeXHHUECKOW TIOATOTOBKHU
CreUasucToB. [IpOJBIKEHUEM  YCIYT  KaXKzoe
HarpaB/ieHue 3aHUMaeTCst CaMOCTOSITe/TLHO,
coBMelljasi 3Ty paboTy C OCHOBHOU IO TpoduIIro.
CerofHsi KOHKYpPeHLUsi B [JaHHOM CEKTOpe
TOBLICU/IACh. Y PYKOBO/ICTBA KOMIIAHWU BO3HHUKJ/IA
uzest o (hopmMHpoBaHUHT BHYTPEHHETO
TioZipa3iesnieHusi, KoTopoe OyeT 3aHUMaTbCsl TOJIBKO
npo/iBiKeHrWeM yciyr. Takke paccMaTpUBaeTCst
BapUaHT CO-XpaHeHHsl CYIeCTBYIOLeN CTPYKTYPhI B
Ka)X/IOM TIO/pa3/ie/ieHUy C 3aKpervieHneM (QyHKIUH
TIPO/JIBIKEHHS YCIIYT 32 KOHKPETHBIM PAaOOTHHUKOM.

Cny>xbe yTipaB/ieHHsI TIepCOHAJIOM TIOPYYMIIN
TIPOBECTH OLIEHKY COTPYJHUKOB U BBLISIBUTb CpeJH
HUX Haubosiee CrMOCOOHBIX K JaHHOW paboTte, a
TaK>Xe TIOATOTOBUTD TIPEJIOKEHUs TI0 TIPOBEI€HUIO
00yueHwusl.

Y KoMmaHuM Yyxke OBbIT OMBIT TIPOBeJEHUs
O11eHKH MeTo/1oM «360 rpa1ycoB».

Oddekr oT STOr0  MepornpusThs  OKasail
HeraTMBHOe B/IWSIHUE Ha COLIMa/IbHO-
TICUXOJIOTUUeCKUM K/IMMAaT B KOMITAaHUM: TepCOHal
CTal BO3MYLIATbCSl, HAaCTOPOXXEHHO OTHOCHUTHCS
IPyr K [ApYry, TIOBBICHICS ypPOBEeHb HeZJOBepus,
YU4aCTUIUCh KOHQUUKTBL. [Jla ¥ pe3y/bTaThl
TIPOBE/IEHHON OLIEHKW He ObUIM WCIO/b30BaHbI B
KOMIaHUM,  TOCKOJAbKY Ha  TOT  MOMEHT
PYKOBO/ICTBOM Obula  TocTaB/leHa  3ajaua
«TIPOBEPUTH U OLIEHUTH, KaK Y HaC 00CTOST Aesa».

Bompocsi

1. KakoBBlI 1]e/11 OLIeHKU MepCcoHaa B KaXKJ0W CUTyal[uun?

2. KakoBbl Hanbosiee a/ieKBaTHbIE METO/Ibl MX JOCTHKEHUS?

3. Hy’kHO /11 1Tp1 BHe/IpeHUH HOBOW CUCTeMBbI OL{eHKH IlepcoHasa?

YUUTBIBATh MPOLUIBIA OMBIT NPOBEeZEeHNsI OLIeHOUYHBIX NPOL{eAyp B KOMIIaHUM?

3ajaHue: NpejA/I0)KUTe a/ITOPUTM CO3AAHMSA pPerjiaMeHTHPOBAaHHOM MpoLeAyPbl OLleHKH
nepcoHaJia. [{s 3Toro HeobX0UMO OMpe/ie/TUTh Lie/IM ee TIPOBe/IeHUs U YBsI3aTh MX C pe3y/ibTaTaMHy,
KOTOPBIX TpebyeTcsi 10CTHYb; TI000paTh ONTUMA/IbHYI0 METOAUKY (METOAMKH) OLIEHKH,
COOTBETCTBYIOIL[Me Pa3Mepy KOMITaHUHM U MacIiTaly ee ZiesTeTbHOCTH, CTOSILMM TIepe]] Hero 3a-7adyaM U

BbIJ€/IEHHBIM Ha 3TO Cpe/CTBAM.
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Keiic 3 OnjeHka pe3y/IbTaTUBHOCTH TPYy/ia MepCcoHaJia.
OnucaHue cumyayuu

B otzene MapkeTHHIa KPYITHOTO TIPOMBIIIJIEHHOT' O TIPeANpUATHs paboTaeT BoceMb uesioBek. C
1]eJIbI0 TIOBBILLIEHUs] 3(QEeKTUBHOCTH UX TPY/a, OCYLL[eCTB/IEHHUs LieJleHarpaB/IeHHOM Ka/JpOBOH
TIOJIUTUKY B 06/1aCTH MaTepraibHOTO ¥ MOPA/IbHOTO CTUMYJ/TUPOBAHKS COTPYAHUKOB, ITPOBe/IeHHUs
aTTecTaruy, OpraHu3aLuy CTy>KeOHOTO MPO/IBM>KEHMS ¥ TIOBBILIIeH!Us KBaTM(UKALUY TTPeJTPUHSITA
OLIeHKa pe3y/IbTaTOB TPY/a U [IeJIOBbIX KaueCTB pabOTHUKOB. [/ 3TOT0 UCIO/B3YeTCsl UHTEerpabHbIH
K03(p(pULMEeHT, KOMIUIEKCHO yUUTBHIBAKOILMI TaKye I0Ka3aTe/ly, Kak pogecCHOHa/bHbIe U INUHbIe
KauecTBa, ypOBeHb KBaM(UKALUK, CI0KHOCTb paboT U pe3y/ibTaThl TPYZa.

Vcxopnble faHHBIe 1 pacyeTa KOMILJIEKCHOW OLIeHKH pe3yJ/bTaTOB TPYZaA U ieJI0OBbIX KaueCTB
pabOTHUKOB OT/ie/la MapKeTHUHra NprBeZieHbl B Tab/1. 1 1 MeTouuecKuX yKa3aHHUsIX K JaHHOU
CUTYyaL1H.

ITocmaHoska 3adauu

1. Ouenure npoeccroHalbHbIE U JTUYHbIE KaUueCTBa COTPYAHUKOB OT/e/1a MapKeTHUHTa.
2. OtleHuTe ypoBeHb KBaMM(UKaI[UK PaOOTHUKOB.

3. OLleHUTe CJI0’KHOCTh BBITIOTHsIEMBIX paboT.

4. OueHuTe pe3y/bTaTel TPYZa.

5. [laiiTe KOMIUIEKCHYIO OLIEHKY pe3y/IbTaTOB TPYZa U Je/IoBbIX KaueCTB pabOTHUKOB OT/Zena
MapKeTHHra.

6. ITo uToram KOMIUIEKCHOM OLI€HKH pa3paboTaiiTe mpe/iioxKeHus:

a) 10 MPeMUPOBaHUIO JTYYLLIUX COTPYJHUKOB;

0) “3MeHeHHIO YPOBHS [JO/PKHOCTHOTO OK/Ia/a;

B) [IO/DKHOCTHOMY TIPOJIBUKEHUIO PaOOTHHKOB;

T') y/IyullleHWI0 PAaCCTaHOBKH M paljOHATIbHOMY HCIO/Ib30BaHKI0 pabOTHUKOB OT/iea;

[1) TIOBBIIIEHHIO KBAaU(HKALUKM COTPYJHUKOB OT/iesia (BBIOOpY hopM M MeTO/[0B PabOoThI).

OreHKa ie/IoBbIX KaueCTB pabOTHUKOB OCHOBaHa Ha (PaKTopax, XapaKTepU3yIoIIuX:

a) camoro paboTHMKa, 06/afarolero onpeeieHHBIMU 3HaHUSMH, HaBbIKaMH, CTIOCOOHOCTSIMY;
6) BUA UM cofep)kaHHe TPYJOBBIX (GYHKIMH, KOTOpble OH ()aKTHUeCKH BBITIONHSET; B) KOHKPETHbIE
pe3y/bTaThl ero jesite/ibHOCTU. OlleHKa MPOW3BOJAWTCS Ha OCHOBE KOMIUIEKCHOTO (MHTerpasbHOr0)
ToKa3aressi, KOTOPbI MOXeT OBbITb TOMydeH MyTeM OObeAMHEHHUs] JBYX UaCTHBIX OIleHOK. [lepBas
ompeienisieT TOKa3aTeH, XapakTepu3yolije paboTHUKa, T.e. CTelleHb pa3BUTHUs MPOQeCcCHOHaMbHBIX U
JMMYHOCTHBIX KauecTB pabotHuka (I1) u ypoBeHp kBamudpukaiuu (K), a Takke WX KOJHUUECTBEHHBIE
W3MepuTe/i; BTOpas - II0Ka3aTesd, XapaKTepU3ylolie BBINNOIHIeMYI0 paboTy, T.e. TI03BOJSIET
COTIOCTaBUTh pe3yJibTaThl TpyJa paboTHUKOB (P) C y4eToMm YpOBHS CIOKHOCTH BBITIOJHSEMBIX WUMU
¢ynkumii (C). KommiekcHas oueHka (/) onpesensiercs ro gopmysie

O =TIK + PC.
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Tabnura 1

MCXOIHBIE JAHHBIE 7151 PACUETA KOMIUIEKCHOM OLIEHKU PE3YJIBTATOB TPY/JIA U
OEJIOBBIX KAYECTB PABOTHUKOB OTJE/IA MAPKETVHI'A

No | TonxHOoCTS, CreneHb TOCTHHEHHS Ypoeens Crax paboTsl Cremnens
n/m|  ®.HM.0O. |npuszHakos®, onpeaenmiommx] obpazoBaHus no NPOARISHHA
npoecCHOHATBHEIE H CHENHANEHOCTH | TIPH3HAKOR™,
JHHHOCTHBIE KavecTa (s1er) ONpeaeaaOnHx
Pe3yILTaTHl
Tpyia
1 1213 4|56 1 2 3
1 |Hawansnuk
oTjena
H.M.
Heanonr 1,25[1,25/ 1,0 11,25] 1,0} - BLICIIIEE 12 1.25] 1.0 | 1,25
2 [I'asusi
CHEHHATHCT
CH. Jlapun [1,251,25{1,25/1,25/ 1,0 | 1,0 BRICIICE 18 1.0 [1,25] 1,25
3 [Beayumii
CHEHHATHCT
JLB.
Boponuna |1,251,25{ 1.0 1 1,0{1,25 1,0 BBICIIICE 10 1.25(1,25] 1.0
4 [Cnegmanuer
I Kareropuu
J1.C.
CyUIKOB 1,25/ 1.0 11,251,225/ 1,0 1,25 BRICIICE 7 1.0 {1,251 1,25
5 |Cnenmnanuer
I kareropun
AM.
3uMHHA 1,25/1,25/ 1,0 11,25/ 1,0 | 1,0 BRICILICE 6 1,251 1,0 | 1,0
6 |Crienmanuct
I
KaTeropuu HE3AKOHYCHHOE
3.K. Briciee (V
Caxapora 1.0} 1,0 {1,25/0,75/ 1,0} 1,0 Kype) 3 1.0 1,0 10,75
T Cneunanmer
Il
KaTeropuH HEIAKOHYEHHOE
H.H. Briciee (IV
Anexcees  [1,25/1,25/ 1.0 1.0 | 1,0 {1.25 Kypc) 3 1,25 10.75| 1L,0
8  |Chemmanmer
I
KaTeropun cpennee
__JCB. 3yesa_ [ 1,0]1,0]0,75/0,75] 1,0 ]0,75] cneumaneuoe | 2 11,010,751 1,0

Kaxxzip1ii 371eMeHT KOMILIEKCHOM OL|eHKM XapaKTepu3yeTcsi CBOMM HabOpOM TPH3HAKOB U MMeeT
COOTBETCTBYIOLLYIO IIKaly JJs1 UX KOJMUeCTBEHHOro u3mepeHusi. [Ipy pacueTe KOMILJIEKCHOU OLeHKH
3HaueHHe KaK/0ro 3/1eMeHTa BbIPa)kaeTCsl B JOJISIX e/JUHULbL.
1. Pacuer oreHKd mNpoeCcCHOHAMBHBIX W JINUHOCTHBIX KauyecTB paboTHWKA. [Ifisi ompejeneHus
BeJIMUMHBI TIOKa3aTe/st I1 MPOM3BOAMTCS OL[eHKA CTEeleHH TPOSIBIeHUs KaXKI0ro U3 TIPU3HAKOB (Tabir. 2
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U 3) C yueTOM MX Y/iellbHOM 3HAuMMOCTH, OIpejensieMOl SKCIepTHbIM IMyTeM, OTZAenbHO /s
PYKOBOZUTE/EN U crie[iuanucToB. KaxKablii Mpu3HaK NnpodecCUoHaIbHBIX U TMYHOCTHBIX KauecTB (4J1s
pyYKOBoAUTeNel - 5, A/ CMeLUaaucToB - 6) UMeeT TPU yPOBHS (CTeNeHU) MPOsIBJIEHUs U OL€HUBAeTCst
M0 TIPUHLIAIY OTK/IOHEHUs OT cpeAHero 3HaueHus. [IpM COOTBETCTBHMM KOHKDETHOTO TpU3HaKa
CcpeZilHEMY YPOBHIO ero KOJIMYeCTBeHHas OL[eHKa paBHa 1, Bbillle cpefHero - 1,25, Huwxke cpepHero - 0,75.
OueHka MO BCel COBOKYITHOCTM IIPU3HAKOB, OMNpeJessolMX Mpo(ecCHOHa/lbHble U JUYHOCTHBIE
KayectBa pabotHuKOB (IT), MPOM3BOAUTCS MyTeM CyMMHPOBAHHS OLIEHOK TIPHU3HAKOB, YMHOKEHHBIX Ha
VX y/e/bHYI0 3HAUMMOCTb, M paCCUMUTBLIBAETCS T10 Q)gpMyﬂe

=3 agx,
Ful
rze i - mopsiAKOBbIA HOMep npr3Haka (i = 1, 2...n) (/19 pyKoBOAUTe el n = 5, /1715 CIeLMaaucToB n = 6);
j - ypoBeHb (CTeleHb) NposiBieHus npusHaka (j = 1, 2, 3);
aij - KoyIMuecTBeHHasi Mepa MpU3HaKa y paboTHHKa;
Xi - y/le/flbHasi 3HAUMMOCTB TPU3HAKA B 00II[el OLleHKe (0 eIUHULIBI).

Tabsuria 2
OLEHKA ITPU3HAKOB, OITPEJEJTAKOIMNX I[TPOPECCUOHAJIBHBIE N JIMYHOCTHBIE
KAYECTBA PYKOBOJUTEJIA
Ne | Hpusnaky npo@eccHOHANBHBIX H IHYHOCTHEIX Yienbuas OueHka NpH3IHAKOE ¢
n'n KA4yecTR IHAYHMOCTD YHETOM Y/AeIbHOIH
NPU3HAKOB B FHAYHMOCTH

obuedt ouenke 0,75 | 1,0 | 1,25
JCTOBBIX KAYUCCTR
l 2 3 rp. 4= jip. 5= rpob=

rp. rp. p.
3%0,75 | 3*1.0 | 3*1,25

1 |[llpodeccHonansias KOMIETEHTHOCT - 3HAHHE
FJAKOHOIATEIBHBIX AKTOB, PYKOBOIAIIHX H
HOPMATHBHBIX AOKYMEHTOB, IIHPOTA
npodecCHOHANTEHOTO KPYTo30pa, YMEHHE
paboTaTh ¢ JAOKYMEHTAMH 0,34 0,25 1034 | 042
2 |Co3HaHHEe OTBETCTBEHHOCTH

33 NOCIEACTBHA CBOMX JCHCTBHII,
NPHHUMAEMBIX PEleHHi 0,17 0,13 10,17 | 0,21
3 [CrnocobHoCTE HETKO OPraHH30BRIBATE H
IUTAHHPOBATE BLINOIHEHHE TOPYYEHHEIX
AAHKH, YMEHHE PALHOHANEHO HCNONB30BATE
pabouee BpeMsl, COCPEIOTOUHTECH HA TNIABHOM 0.12 0,09 10,12 0,15
4  1CnocobHOCTE BRINOJTHATE AOMIKHOCTHERIS
(hYHKUHH caMOCTOATENLHO, D3 NOMOLIH
PYKOBOJAMTENS HIH CTAPLIETO N0 JOJIKHOCTH 0,10 0,07 10,101 0,12
5 | Teopueckuii mOAX0/ K PEHICHHIO MOCTABICHHBIX
3a/1a4, aKTHBHOCTE H HHHIIHATHBA B OCBOSHHH
HOBOH KOMIBIOTEpHOH W nHOpMaHoOHHOH
TEXHOTOTHIH, cnocobHoCcTE SHICTpO
ATAMTHPOBATLCH K HOBBIM YCIOBHAM H
TpeboBaHHAM 0,10 0,07 10,101 0,12
6 |CriocoDHOCTL COXPaHATE BLICOKYIO
paborocnocodHOCTL

B IKCTPEMAILHBIX VCIOBHAX 0,17 0,13 10,17 | 021
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Tabmmmna 3
OLIEHKA TTPM3HAKOB, OIMPEJEJIAOIINX ITPO®ECCHUOHAJIBHBIE 1 JIMYHBIE
KAYECTBA CIIEHNAJINMCTOB

[Tpu3Haky npodeccoHaNTbHBIX U IMUHBIX KaueCTB Y nenbHas O1jeHKa MPH3HAKOB C YUeTOM
3HAUUMOCTD y/ieIbHOM 3HAUMMOCTH
TPHU3HAKOB 0,75 1 1,25
B 00I111eH
OI[eHKe
J1eJIOBBIX
KauecTB
1 2 rp.3 = rp.4 = rp.5 =
rp.2*0,75 | rp.2*1,0 | rp.2*1,25
ITpodeccroHambHasi KOMITETEHTHOCTh — 3HaHHE 0,34 0,25 0,34 0,42

3aKOHO/IaTe/IbHbIX aKTOB, PYKOBOZSILIUX U
HOPMAaTHBHBIX JOKYMEHTOB, yMeHHe paboTaTh C

JIOKYMeHTaMH
2. Co3HaHMe OTBETCTBEHHOCTH 3a MOC/1e/ICTBUS CBOUX 0,17 0,13 0,17 0,21
JleliCTBUMN, TPUHUMAaEMBbIX pellleHUN

3. CriocoOHOCTh YeTKO OPraHHU30BbIBaTh U 0,12 0,09 0,12 0,15

TJIAaHUPOBATh BBITIOJTHEHME TIOPYUeHHbBIX 3a/laHuH,
yMeHHe paljoHalIbHO UCI0/Ib30BaTh pabouee BpeMsi

4. CriocoOHOCTD BBITIOMHSTD JJO/DKHOCTHBIE (DYHKIU 0,10 0,07 0,10 0,12
CaMOCTOSITeNTbHO, Oe3 MOMOIIY PYKOBOAUTEIS WK
CTapIlero 1o Jo/PKHOCTU

5. TBopueckui MOAXO K pellieHHI0 MOCTaBIeHHbIX 0,10 0,07 0,10 0,12
3a/1a4, aKTUBHOCTh ¥ MHULIMATHBA B OCBOEHUH HOBBIX
MH(POPMAL[MOHHBIX TeXHOJIOTHM, CTIOCOOHOCTH OBICTPO
aZlaNTHPOBATLCS K HOBBIM YCJIOBHSIM U TPeOOBAHUSIM

6. CriocoOHOCTh COXPaHSTh BHICOKYHO 0,17 0,13 0,17 0,2
paboTOCIIOCOOHOCTh B 3KCTPEMaJIbHBIX YCIOBUSIX

[Tpumep perieHus:

[TpodeccroHanbHbIe ¥ IMUHOCTHBIE KauecTBa 3KoHOMucTa | kateropuu A.W. I1aBnoBa
XapaKTepU3yIT C/IeAYIOIIe YPOBHH MPU3HAKOB (CM. TabJ1. 3).

1-i1 npu3Hak - 1,25; 2-i1 npu3Hak - 1,0; 3-i nmpusHak - 1,25; 4-i nmpusHak - 1,0; 5-i npusHak - 1,0;
6-11 npu3Hak - 0,75.

ITo Tabn. 3 onpeenstOTCS OL|EHKH, COOTBETCTBYIOIIME YPOBHSIM MPOSIB/IEHUsI TIPU3HAKOB U
YUMTBIBAIOILME WX YeabHYI0 3HauuMOCTh. CyMMa 3THX OLIeHOK COCTaBUT OOIYIO OLIeHKY
npoecCrOHaNBHBIX ¥ TMYHOCTHBIX KaueCTB OL[eHHBaeMoro paboTHHUKa - SKOHOMKCTa | kaTeropuu A.J1.
[TaBnoBa:

nm=0,42+0,17 + 0,15 + 0,10 + 0,10 + 0,13 = 1,07.

2. Pacuet olieHKH YpOBHS KBasiMukarmu pabotHUKOB (K)

st onenku K mpuHUMaeTcsi eiMHBIN HabOp MPHU3HAKOB, OTHOCSIIMXCSl KO BCeM KaTerOpHUsM
pabOTHUKOB: YPOBEHb CreliabHOr0 06pa30BaHMs U CTa)K PabOTHI MO CTIelaTbHOCTH.

ITo ypoBHto 06pa3oBaHUst BCe pabOTHUKU PACIpeZiesisiFOTCS Ha J{Be TPYIIIIbL:

[ rpyrmimna - uMerolIMe CpefiHee CrieljUabHOe 00pa30BaHue;

II rpynma - umeroIIKe BhICIllee WK He3akoHUeHHOe Bhiciiee (IV-V Kypc By3a) obpa3oBaHue.

B coOTBeTCTBUM C TeM, B KaKyr0 U3 YKa3aHHBIX IPYII MOMazZiaeT paboTHUK, eMy
TpUCBarMBaeTCsl KOIMUeCTBeHHasi OlleHKa 110 3TOMY MPU3HaKy, BeJIMUMHa KOTOPOW cOoCcTaB/sieT 1 uiu
2. B 3aBUCMMOCTHU OT CTaka pabOThI M0 CIelHaJbHOCTH PaOOTHUKH PACIIPe/e/IsIOTCS Ha YeThIpe
TPYIITHI 110 KaXK/JOMy YPOBHIO 0Opa3oBaHus (Tabit. 4).

O1eHKa ypoBHSI KBaTU(PUKaL[MK OTpeiensieTcs 1o popmyJie
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K = (OB + CT)/3,
rae OB - orieHka obpasoBanus (OB =1,2);
CT - orerka craka pabotsl no cnierpansHocty (CT = 0,25; 0,50; 0,75; 1,0);

3 - TIOCTOSIHHAsi BeJIMUMHA, COOTBETCTBYOIAsi CyMME€ MAaKCHUMa/bHBIX OIL[€HOK I10
00pa3oBaHMIO U CTaXKy PabOTHI.
Pewenue

Pacuet ouenku ypoBHs kBamudukanuu (K) nmpoBoautcst cieayronmmM obpa3om. PaboTHUK -
skoHOMUCT | kareropun A.U. TlaBjoB nMeet Bbiciliee 0Opa3oBaHMe; CTak pabOThI B JAODKHOCTH
9KOHOMMCTa - 12 jeT.

Tabnura 4
OLEHKA YPOBHA KBAJIM®UKAILINN

Howmep OueHka craxa Crak paboThI TIO CITeL[Ua/TbHOCTH Y pab0THUKOB, UMEFOIIUX
IpyMHIibl 10 obpa3oBaHue, rofibl
CTaxXy

1 rp. Cpepnnee crietpansHoe | I rp. Briciuee u

obpa3oBaHMe He3aKOHYeHHOe BbICIIIee

obpa3oBaHue

1 0,25 0-9 0-9
2 0,5 9-13, cBrirze 29 9-17, cBoitle 29
3 0,75 13-17,21-29 17-25
4 1,0 17-21 26-29

[To obpa3oBaHMIO OH OTHOCHTCSI KO BTOPOM TpyTme, O CTa)Ky pabOThlI /i pabOTHUKOB C
BBICIIM 00pa30BaHUEM - TaK)Ke KO BTOPOU T'PYIITie, YTO COOTBETCTBYeT 3HaueHuto 0,50:
K=(2+0,50)/3=0,83.
Yposenb kBamudukaiuu A.U. T1aBnoBa cocrasnset 0,83.

3. Pacuer oLleHKH CJIO)KHOCTH BhINMOJHSIeMbIX paboT (C)

IOns ouenkn C 1Mo Kak[oMy Ipu3Haky (xapakTep pabor, ux pasHooOpasue, cCTeleHb
CAMOCTOSITe/TBHOCTA TIPU WX BBITIOJTHEHUHW, MaciiTad M CI0XKHOCTb PYKOBOJCTBA, ZOTOJTHUTE/IbHAsS
OTBETCTBEHHOCTb) YCTAHOBJIEHbI 3HaueHUsi, 00yC/IOB/IeHHbIe MOCTeIIeHHbIM YCIoKHeHreM pabot (oT
MeHee CJI0KHBIX K 00J1ee C/IOXKHBIM).

B Tabn. 5 npuBeeHsl cpefjHYe 3HaUeHUS KOI(PPULIMEHTOB C/I0’KHOCTH BBITTO/THSIEMBIX PaboT /1715t
KaXX/I0M ZI0/DKHOCTHOM TrpyNibl pabOTHHUKOB.

Tabuia 5
CPEAHUNE KOSODPULIMEHTBI CJIO)KHOCTU PABOT

Ne n/mn HaumeHoBaHMe [O/DKHOCTH KosdduimeHT c10KHOCTH

1 HauanbHuK otgena 1,0

2 I'naBHBIN CrielaauCT 0,89

3 Benymuii cnenanucT 0,8

4 Cnenanuct 1 kaTeropuu 0,68

5 CnenuasnucT 2 KaTeropuu 0,57

4. Pacuet oLleHKH pe3ynbTaToB TpyZa (P)

[ns onpefienieHyst BeJIMUMHBI P NIPOM3BOAUTCS OLIeHKA YPOBHS (CTereHH) IPOsIBJIeHUs KaXA0ro
Y3 C/Ie[lyIOLIMX TPU3HAKOB:

* KOJINYeCTBO BBIMOJIHEHHBIX T/IAHOBBIX U BHETJIAHOBBIX paboT (3aaHuil);

* KaueCTBO BBITIOTHEHHBIX PAa0OT (3aaHuii);

* coOJr0/IeHre CPOKOB BBITIO/THEHUsT paboT (3afaHuii).
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KonuecTBeHHble OLIEHKW M0 KaXJAOMy W3 TPHU3HAKOB OIpPeJe/SIOTCS MyTeM COIOCTaBJIeHUS
(haKTUUYeCKM [JOCTUTHYTHIX pe3y/JbTaTOB C KPUTEPUSAMU OLEHKM B BHJE TOAYUYEHHbIX 3a/laHuH,
YCTaHOBJIEHHBIX CPOKOB, CpPeJJHEr0 YPOBHSI JIOCTUTHYTHIX Pe3yJ/IbTaTOB I0 Tpyririe pabOTHUKOB U JIp.
Kaxkapiii Ipr3HaK UMeeT TpU YPOBHS (CTereHH) MPOSiB/IeHHsI U OLIeHUBAeTCsl 10 TIPUHLIUITY OTK/IOHEHUs
OT CpeJiHero 3HauyeHWs M0 KaKZ0W [O/DKHOCTHOM rpymnre. [Ipy cOOTBeTCTBMYM KOHKPETHOIO NpU3HaKa
CpelHeMy YPOBHIO ero KOJIMYeCTBeHHas OLleHKa paBHa 1, Bblllle cpefHero - 1,25, Huwke cpegHero - 0,75.

Orienka P ompeniensiercs Tak ke, Kak u I1 (cM. pacuet 1 u Tabi1. 6).

Tabmuia 6
OLIEHKA ITPU3HAKOB, OITPEJEJIAFOINNX PE3YJIBTATBI TPYJA PABOTHUKOB

[Mpu3sHaku npodecCoHaNIbHBIX U JIMYHBIX KaueCTB Y nenbHast O1ieHKa MPU3HAKOB C YYETOM
3HAUNMOCTD yAe/IbHOM 3HAYUMOCTH
MPHU3HAKOB 0,75 1 1,25
B 00111811
OILIEHKE
JleJIOBBIX
KauecTB
1 2 rp.3 = rp.4 = rp.5 =
rp.2*0,75 | rp.2*1,0 | rp.2*1,25
KosinuecTBO BBITIOJTHEHHBIX paboOT 0,30 0,225 0,30 0,375
KauecTBO BBINOTHEHHBIX PaboT 0,40 0,30 0,40 0,50
Cobmro/ieHre CPOKOB BBIMTOJIHEHUsT paboT 0,30 0,225 0,30 0,375

Pewenue

IIpu ouenke skoHomwucta | kateropum A.V. IlaBioBa BbISIB/I€HBI MPHU3HAKK pe3yJIbTaTOB
TPyZa C/IeAyIOLUX YPOBHEH:

* KOJTMYECTBO BBITIOJTHEHHBIX paboT - 1,25;

* KaQueCTBO BBITIOJTHEHHBIX paboT - 1,0;

* cobO/TI0/IeHre CPOKOB BBITIO/THEHMs paboT - 1,0.

[To Tabn. 6 ompepensieTcs cymmapHbiii Ko3¢ddunuent: P = 0,375+ 0,40 + 0,30= 1,075.
OueHka pe3ysibTaToB TpyZa 3koHomucTa | kareropuu A.U. IlaBnoBa cocraBuna 1,075.

5. PacueT KOMIIJIEKCHOM OLI€HKH pPe3y/IbTaTOB TPYy/ia U Ae/I0OBbIX KaueCcTB paboTHUKOB ([T)

KommiekcHas onenka /[l mosyuyaeTcss Ha OCHOBE ydeTa BCeX PACCMOTPEHHBIX BbILIe
roKasaresied OLIeHKM - TpPO()eCCHOHA/bHBIX M JIMYHOCTHBIX KaueCTB, YPOBHSI KBalU(HUKaLUH,
CJIOXKHOCTH paboT M pe3y/bTaToB TPy/a:

[ =TIK + PC.

Peruienue.

KommninekcHasi onjeHka skoHomucta [ kateropuun A.W. [laBnoBa oripejesnsieTcss Ha OCHOBe
pacueToB, NIPUBE/IEHHBIX BBIIIIE,

rae I[1=1,07; K=0,83; C=0,68; P = 1,075.

Torpa [ = 1,07 * 0,83+ 1,075 * 0,68= 1,619.

7.3.2. IIpoMexxyTOUHas arrecTaLys
ITpomedcymounas ammecmayusi nogooumcsi 8 opme mecmuposaHusi. Tecm oxeambieaem 6ce

membl Kypca.

IIpumepHble mecmogbie 80NPOChI
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1. Ammecmayus — 3mo ¢popma oyeHKu ue/s108eKa, KOMOpyio:

a) MOXKeT JIaTh TOJIBKO IPYTOM YesioBeK, rPyIna Joel;

6) MO>XKHO TIPOBECTH C MOMOIIIBI0 U3MEePUTETLHBIX TIPUOOPOB;

B) MO>KHO ITPOBECTHU KakK C IMOMOIIIbI0 U3MEepPUTE/TbHBIX TTPUO0POB, TaK U C TIOMOLI[BIO JIFOZEH;

r) pabOTHHK MTPOBOAUT CaMOCTOSITE/ILHO;

1) MOJKET TIPOBOJUTD TOJIKO HEIoCpe/ICTBEHHBIN PYKOBOAUTE/ b PaOOTHUKA.

2. Ammecmayus nepcoHana - samo:

a) aHa/Iu3 3aTpaT, CBsI3aHHbIX C HAIMOM TlepCOoHaIa;

0) LiesieHarIpaBIeHHbIN TPOL{ECC UCCIeA0BaHKUS TPYA0BOM MOTHBAL[UM TIepCOHANA;

B) Lie/leHamnpaB/IeHHbIN MPOLIeCC YCTaHOB/IEHNs COOTBETCTBUS KaueCTBeHHbIX XapaKTepUCTHK MlepcoHasa
TpebOBaHUAM [JOJDKHOCTH WM pabouero mMecrTa;

T) ycTaHOB/IeHHe (PyHKIIMOHATBHOMN PO/l pabOTHUKA;

1) OTBeTHI a) U 0).

3.9mo noHumaemcsi nod mpaouyuoHHOlI cucmemoti ammecmayuu paGomHuKa:

a) mporiecc oLeHKU 3¢ (HeKTUBHOCTH BBITTOJTHEHUSI COTPYJHUKOM CBOHMX JI0O/DKHOCTHBIX 00s13aHHOCTEH,
OCYII[eCTB/IsIEMbIN HETIOCPeICTBEHHBIM PYKOBO/IUTE/IEM;

0) mpoLiecc KOMIIEKCHOM OL[eHKH 3((eKTUBHOCTU BBITTOJIHEHUSI COTPYAHUKOM CBOUX [JOJDKHOCTHBIX
06s13aHHOCTeH, OCyIIeCTBIIsSIEMbIN CrieLraabHO (OPMHUPYEMOi KOMUCCHEH B COOTBETCTBUU C
[TonokeHreM o Mopsi/iKe MPOBe/|eHNs aTTeCTalii PabOTHHUKOB;

B) MPOL{ECC OLIEHKH BBITIOJTHEHHUSI COTPY/JHUKOM CBOHWX JIO/DKHOCTHBIX 00513aHHOCTel ero KoJijieramu;
I') TIpOLIeCC peryJsisipHOro Hab/roieHus 3a paboTol HermocpeiICTBEHHOTO PYKOBOJUTEIS;

[l) XPOHOMETPa’K, MPOBOJMMbIM COTPYJHUKaMU OT/ie/la HAyYHO!M OpraHv3alyuy Tpy/a.

4. OcHoegoli 0151 8bIpaGoMKuU U NPUHAMUSI pewleHus N0 CMUMy/UpPO8AHUI0 mpyda nepcoHana
Ae1semcs:

a) OL[eHKa JIMYHBIX U JIeJIOBBIX KauecTB; 0) OlLleHKa TPY/ia; B) OLIEHKA Pe3y/IbTaToB TPY/a;

I') KOMITIeKCHas1 OL[eHKa KauecTBa paboThl; /1) MOPa/bHBIM KJIMMAaT B OpraHU3aLyu.

5. Memoo oyeHku nepcoHasna, npedonoaazaiowjuli nposedeHue Geceda c paboMHUKOM 6 pexcume
«80Nnpoc-omeem» HA3bleaenmcs:

a) aHKeTHBIM 0Mpoc; 6) KPUTHUECKUI UHIUIEHT; B) UHTEPBBIO;

I') PAaH)KUPOBaHUe; 1) LIKaJTUpOBaHUe.

6. Kakoti u3 Huoice nepeyuc/1eHHbIX 60NPOCOB 516/151eMCs1 YyeHMpaAbHbIM 6 3anadHOM eapuaHme
ammecmayuu (performance appraisal)?

a) KOHKpeTHbIe COTJIallleHHs] MeXXy MeHeP)KepOM U pabOTHUKOM 00 yJIyullleHUH [1esiTe/IbHOCTY;

0) rpoBe/ieHre OIIeHOYHOT0 MHTEPBBIO; B) YMeHHe MeHe/)Kepa BeCTH TIeperoBOopbhI;

I') TIOHIKeHHe B JO/DKHOCTH; ) TIOHMKeHHe 3apaboTka paboTHUKa. 23

7. Kakoi U3 HIDKe Mepeurc/IeHHbIX MyHKTOB He/Ib3s OTHEeCTH K KaueCTBaM yCIelIHOro
MeHe/pKepa?

a) YBEPEHHOCTH B cebe;

0) ombIT B OM3HECe;

B) OTHOILIEHHE K JleHbI'aM KaK K Mepe ycrexa;

I') TOTOBHOCTh K KOMIIPOMUCCY;

1) HACTOMUMBOCTD B pelleHUH 3a/au.
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