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1. Ilenu ocBOeHMS TUCIHUIJIHHBI.

K 0CHOBHBIM 1eJISIM OCBOCHHS TUCITUIUIMHBI « Y TIPAaBICHUE TIEPCOHATIOM> CJIETyeT OTHECTH:

- MH3YYCHHC TCOPECTUUCCKUX U NPAKTUYCCKHUX HABBIKOB O CUCTEMC YIIPAaBJICHUA HepCOHaJIOM;

- OCBOCHHE KOMIIETEHINNA, HEOOXOMMBIX B IPO(PECCHOHATBHOM IEATETLHOCTH;

- IIOATOTOBKaA CTYACHTOB K JOCATCIbHOCTHU B COOTBETCTBUHUN C KBaJ'II/I(bI/IKaIII/IOHHOI\/II
XapaKTepI/ICTI/IKOI\/’I crienyainucra, B TOM 4YHUCIC IMOHUMAaHWC MCXAaHWU3MOB YHPABJICHUSA HCPCOHAIIOM U
pa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIETEHIMH 10 pab0Te B TaHHOM 001acTH.

K ocHOBHBIM 3a7a4aM OCBOCHUS JIUCIUTUINHBI «YTIPABJICHAE TIEPCOHAIIOM» CJIEYEeT OTHECTH:

- (opMupoBanue npencTaBieHus 0 MpodecCuOHATBHOMN IeATeTLHOCTH B O0JACTH YIpaBICHUS
MIEPCOHAJIOM.

- W3yYCHHE OCHOB Pa3pabOTKH W peal3alliyl KOHIICTIINH yITPABICHUS MIEPCOHATIOM, KaJpOBOM
MOJINTUKH OPraHU3aI[iH, OCHOB CTPATETHYECKOTO YIIPABJICHHS IIEPCOHAIIOM;

- (opMHpOBaHHE CIIOCOOHOCTH Y CTYJICHTOB TPYJIOBOTO IMOTCHIMAJIA W HHTEIUICKTYaIbHOTO
KanuTajla oOpraHu3alvv, OTACIIBHOTO pa6OTHI/IKa, a TaKXXC OCHOB YIpaBJICHUSA HHTeHHeKTyaHBHOﬁ
COOCTBEHHOCTHIO

- pa3BUTHE HABBIKOB y CTYAECHTOB Pa3pabOTKU OpPraHU3alMOHHON M (PyHKIMOHAIBHO-IITATHON
CTPYKTYPBI, pa3pab0TKH JOKAITHHBIX HOPMAaTUBHBIX aKTOB, KACAIOIIUXCSl OPTaHU3aIuu TPyaa.

2. Mecto mucuumuiaabl B cTpykrype OOII cnenmanucr.

JucuumiuHa «YmpaBlieHHe MEepCOHATIOM» OTHOCHTCS K 4YUCITy (aKyJIbTaTUBHBIX AUCLIUILIUH
y4eOHOTO TUIaHa U BXOJIUT B 00pa30BaTeNIbHYIO IPOrpaMMy MOJATOTOBKH CIEIUANINCTA MO0 HAMPABICHUIO
23.05.01 «HazeMHbIe TpaHCIOPTHO-TEXHOJOTHYECKUE CPENICTBAY.

JucuumnnuHa «YmOpaBlieHHE TEpCOHATIOM» B3aUMOCBSI3aHA JIOTMUECKH M COJepKaTelbHO-
METOJMYECKH C JAPYrUMH JUCUUIUIMHAMHM Y4eOHOro IuUiaHa, (GOPMHUPYIOIMIMMU OOIIEKYIbTYpPHEIE,
obuienpodeccuoHanbHble U NPOPecCUOHANbHbIE KOMIETEHIMH OyayluX CIEUHUAINCTOB IO
HanpasieHuto 23.05.01 «HazemHble TPaHCTIOPTHO-TEXHOJIOTUUECKUE CPEIICTBAY.

3. IlepedyeHb MIAHNPYEMBbIX Pe3yJibTATOB 00y4eHHUS 0 JUCHHUILUIUHE (MOLYJIIO0),
COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3y/JbTATAMH OCBOEHHS 00pPa30BaTe/JbLHOIH MPOrpaMMbl.
B pesynbrare oCBOCHHS MUCHUIUIMHBI (MOAYMNsA) y oOydarommxcsi GOpMHUPYIOTCS CIEAYIOUINe
KOMIIETEHIIMM U JIOJDKHBI OBITh JOCTUTHYTHI CIEAYIOUIME pe3yabTaThl OOydeHHs Kak JTamn
(hopMHUPOBaHMS COOTBETCTBYIOIIUX KOMIIETCHIIUNA:

K B pesyiabTare ocBOCHUA
oA o0pa3oBaTe/IbHOI NPOrpaMMblI IlepedyeHsb MIaHUPYyeMBbIX Pe3ybTATOB
omret 00yYarOIUiicst 10J15KeH 00y4YeHus M0 JMCUMILINHE
e o0sanarTh
YK-3 Crnioco0eH opraHnu30BBIBATh U 3HATh:
PYKOBOJIHMTH PabOTON KOMaHIbI, OCHOBBI TpaBa B O0JIACTH YIPABIICHHUS IE€PCOHAIOM,
BbIpabaThIBasi KOMaHIHYIO KaJpOBOH IOJUTUKKA OPTaHU3alliu, HCIOIb30BaHMS
CTpaTEruio JJISL JOCTH KEHU S TPYAOBOI'O IIoT€HIajaa u HUHTCIJICKTYAaJIbHOT'O
[IOCTaBJICHHOH LIEJIU KaluTaja OpraHu3alny, OTACIbHOr0 paOOTHHKA.
yMeThb:




MNPUMCHATH Ha IMPAKTHUKEC OCHOBBI IIpaBa B obmactu
YIipaBJICHUA nepcoHalioMm, KaI[pOBOfI ITOJIMTUKH
OpraHusanuu, HUCII0JIb30BaHUA TPYAOBOIO IMOTCHIHMAJIA
nu HWHTCIUICKTYaJIbHOI'O Kamnuraiaa OopraHu3anuu,
OTACIIBHOI'O pa6OTHI/IKa.

BJIAJ€Th:

METOJaMU MPUMCHCHUSA TPYAOBOI'O IIpaBa B Pa3JIMYHBbIX
ACIICKTax YIpaBJICHUA IIEPCOHAIIOM OpTraHU3alnu.

VK-5 | CnocobeH aHanM3upOBaTh U 3HaTh:

YUYHUTHIBATH Pa3HOOOpA3He KyJIbTyp | - OCHOBBI KOJICKTUBHOW PabOTHI ¥ B3aMMOJICHCTBHS B

B IIPOLIECCE MEKKYJILTYPHOI' O KOJIJICKTHUBC,

B3aHMO)IeI>iCTBHH - OCHOBBI JTHKM H OCOOEHHOCTEH OpraHu3anun
B3aMMOOTHOIICHUH Ha paboueM MecTe;
- 0COOEHHOCTH COLIMAJIBHBIX, 3THUYECKUX,
KOH()EeCCHOHABHBIX U KYJIbTYPHBIX Pa3IHYHM.
YMmeThb:

- aHaJM3UPOBaTh OCOOCHHOCTH paboThI TPYAOBOTO
KOJIJICKTHUBA OpraHu3aI1y;

- HUCIIOJIb30BAaTh 3HAHUA B 06.HaCTI/I OTUKHN 158
0COOCGHHOCTEH OpraHM3aluyd B3aWMMOOTHOIICHUNA Ha
pabouem mecTe;

- HCIOJBb30BaTh PE3Y/IbTAThl aHAIM3a OCOOCHHOCTEH
COIIMAaJIbHBIX, OTHHUYCCKUX, KOHq)eCCI/IOHa.HI)HI)IX nu
KyJbTYPHBIX Pa3Ivunil.

Baangern:

- HaBBIKAMHU OPTaHU3alluU KOJUIEKTUBHOMN paOoThI;

- CIIOCOOHOCTBIO HCIIONIB30BATh 3HAHUS B O00JIACTH

STHKHU 51 ocoOeHHOCTEH OpraHu3aInn
B3aMMOOTHOIIICHHI Ha paboyeM MecTe;
- JeJaTh BBIBOALI K3 aHaln3a ocobeHHocTER

COIIMAJIbHBIX, 3THUYECKUX, KOH(ECCHOHANBHBIX U
KyJbTYPHBIX Pa3IHYHUM.

4. CTpyKTYypa M coJepkaHue TUCUUIINHBI.
OOmiast TpyI0EMKOCTh AUCIUILUINHBI COCTABIISICT 2 3aYETHBIC CMHMUIIBI, T.C. /2 aKaJleMHUECKUX
9acoB.
Paznenbl muctumuinHbl «YTpaBieHUE IEPCOHAIOMY» HU3Y4arTCs Ha 4YETBEPTOM Kypce B 7
cemectpe, hopmMa KOHTPOJIS — 3a4eT.
CTpyKkTypa W coJep)KaHHE IAMCUUILIMHBI «YTpaBICHUE IMEPCOHAIOM» IO CPOKaM W BHIAM
paboThl oTpaxkeHsl B [Ipmnoxenun 3.

ConeprxaHue pa3aesioB JUCHUTITHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYnpaBieHne MEpCOHAIOM OpraHu3alui. OJKOHOMHUYECKUH (TEXHOKPATHYECKHUH) MOIXOJ K
YIPaBJIEHUIO TEPCOHAJIOM: CYIIHOCTb ¥ MNPUHIUMBL. YCIOBHS 3(PQPEKTUBHOTO MPUMEHEHHS
HKOHOMHYECKOTO (TEXHOKPATHUECKOI0) moaxoa. OpraHuyeckuii MoIxoa K yIpaBJIeHHIO TEPCOHAIOM:
CYIIHOCTb, TPHUHIMIIBL, TNPUYMHBl PACHpPOCTpaHEHHs. YCIOBUS SPPEKTUBHOIO IMPUMEHEHHS
opraHuueckoro mnoaxozaa. IIpomeccHsli MOAXOJ K YIPABIEHUIO IEPCOHANIOM: 3HAYEHHE U POJIb
IIPOLIECCHOTO MOJX0/1a B MEHEIPKMEHTE KaueCTBA, METOINYECKUE OCHOBBI ONMCAaHUs IIpOLECca.

Tema 2. Memoow: ombopa nepconana.



Lenp otbOopa mepconana. Buasl mHbOpMamumum O KaHAMATAX, HCIOJIB3YyeMOW MHpu OTOOpE
nepcoHana. TpeboBaHus K MeTojaMm OTOOpa TepcoHal. BapuanTel mpuMeHeHUs HHpOpMauH ISt
MPUHATUS pelIeHU o Haiime nepcoHana. I[locienoBarensHOCTh (3Tambl) oTOOpa nepcoHana. MeTo bl
otbopa nepcoHaa (Knaccudukanms).

Tema 3. Ananuz u oyenka 3assumenbHulx 0OKyMeHmMo8 npu omobope nepconana. TpeboBaHus K
COJIEP’KaHUIO M METOJIbl aHaJln3a 3asBJIEHUS (COIPOBOJUTENBLHOTO NMUChMa), aBTOOMOrpaduy, aHKETHI.
MeTtoanyeckre OCHOBBI aHAIN3a U OLIEHKU CBUICTENHCTB 00 00pa30BaHUU U PEKOMEHIATEIbHBIX THCEM
IIp1 0TOOPE MepcoHaa.

Tema 4. Ombop nepconana c nomowwpio cobecedosamis

CymHOoCTh W 1enu cobecenoBaHus Mpu OTOOpe mnepcoHana. OTHOCHTENbHAs BaJMIHOCTH
cobecenoBanus. Buasl cobecenoBanuii npu otoope. Coaepkanne MOATOTOBKU K COOECEOBAHUIO MPU
otOope nepcoHana. Jramnsl ((pa3sl) npoBeaeHUs codecenoBanus. ConepkaHrue U LENH KaKJI0ro 3Tarna.
Texnuka cobecemoBanusi mpu oTOOPE mMepcoHana. Bo3MOkKHBIE OIMTMOKKA TEXHUKH BEJIEHUS Oecebl U
cniocoObl ux mpeoosieHus. OreHka HeBepOaTbHOTO TIOBEACHHS HA OTOOPOYHOM COOECEeT0BaHHH.

Tema 5. Omobop nepconana c nomowpro mecmos u NPogheccuonanbHO20 UCNLIMAHUAL

TexHuyeckre OCHOBBI HCIOJB30BAaHUS TECTOB Mpu oTOOpe mepcoHana. llenb u  BuabI
npodeccHoHaIbHBIX MCHBITaHUNA. MeToauueckue OCHOBBI BbIOOpa COOBITHH A7 Mpo(eCCHOHATBHBIX
UCHBITAHUN U oTpeaesieHuss GopMbl MpodeccuoHaNbHbBIX HcnbITaHui. Collep;KaHue TarnoB MPOBEIECHUS
poheCCHOHATBHOTO MCTIHITAHMUS.

Tema 6. Ynpasnenue adanmayueti nepcoHad.

BBenenue B 10KHOCTH (OpUEHTALMA): CYIIHOCTh, LI€Jb, 3a1auu, (GopMbl. CyIIHOCTb, LEIH U
sranbl anantanuu. Llens u 3amaum ynpaBneHus amantauueid. DaxTopbl, BIMSIONIME Ha CKOPOCTh
a/IafTalliOHHBIX MPOLECCOB. BUbl U coaepkaHue afanTtaluy MepcoHaia B 3aBUCUMOCTH OT 00beKTa 1
npenMera  ynpasieHUs. OpraHu3allMOHHBIA ~ MEXaHU3M  YIpaBJICHHS TMPOLECCOM  aJallTaliu:
CTPYKTYpHO€ 3aKperuieHHe (YHKUHUU YIpaBlIEHUs aJanTanueil, TEXHOJOTHU Mpoliecca YIpaBiIeHUs
ajanrtanuel, uHpopMalnMOHHOE oOecreueHue ympaBiieHus aaanrtanueil. OcoOeHHOCTH ajanTanuu
pykoBoauteneld. Ctpareruu Hayana paboThl pyKOBOJUTEINSI B HOBOM TOJKHOCTH.

Tema 7. Onpeoenenue nompebnocmu 8 00yueHUU NEPCOHANA.

CymHocTb, 1eNH, albTEpHATHUBBI M 3Talbl 00y4eHUs mepcoHana. MecTto oOydeHHUs B CUCTEME
ynpasieHus: nepcoHaioM. OcoOeHHOCTH OOY4YeHHUs B3pOCHBIX. AHaiIM3 MOTpeOHOCTEH B OOy4YCHHH
IepcoHayia C y4eToM IeJed W 3a7ad: a) OopraHu3anuu, 0) MOApa3AeiieHUs, B) JHYHOCTH. YUeET
neMorpauueckoro cocraBa IMepcoHalla M Pe3yslbTaTOB padOThl HCIOJHUTENECH MpHU OMpeesieHuu
noTpebHocTH B oOy4yeHuu. BpiOop mnocraBiuka oOpa3oBaTeNbHBIX YCIYT B COOTBETCTBUH CO
craggaproM ISO 9001:2000. Buasl koMnaHuid, MPeAOCTABIISIIONIUX 00pa30BaTelIbHbIE U TPEHUHTOBBIC
yCcIyru. ANTOPUTM JIEHCTBUIl MO BBIOOPY MOCTaBUIMKOB 0Opa3oBaTeibHBIX yciyr. Kpurepuu BbiOOpa
MOCTAaBILMKa 00pazoBaTeNbHbIX yeayr. ColepikaHue «J1ejay MOCTaBIuKa 00pa3oBaTeNbHbIX YCIYT.

Tema 8. Llenu u memoowi 06yuenus nepconana. Oyenxa s3¢pgpekmugnocmu 06y4eHus.

MeTtoanyeckre OCHOBBI OINpENENeHus Lelel U colepkaHus oOydeHus nepcoHana. [IpuHIMIIBI
oOyyeHus mnepcoHasa. Meroapl 00yueHHs NepcOHana, WX JOCTOMHCTBA U HEIOCTAaTKU. YCJIOBHUS
3pPEeKTUBHOTO MPUMEHEHUS PA3IMYHBIX METOJIOB 00y4YeHuUs nepcoHana. MeTo/ bl OLIEHKH Pe3yJIbTaToB
oOyuenus nepconana. dpdexkr XoropHa: ero coepkKaHuu € U METOAbl HEUTpaIU3alny.

Tema 9. Cucmema OYEHKU pe3ylbmamoes oesimebHOCmU U NOBeOeHUs. nepcorana.

CDaKTOpLI 3¢)¢)CKTI/IBHOCTI/I ACATCIIbBHOCTH TMEpCOHAJIA. MecTo OlLIEHKHU pa60q1/1x pPE3yJIbTaTOB B
CUCTCMC YIIPABJICHUA IICPCOHAJIOM OpraHU3alluu. HaHpaBJ’ICHI/IH HCIIOJIb30BAHUSA PEC3YJIbTATOB JIEIOBOM
OLCHKN IICpPCOHAJIA. COI[ep)KaHI/IC pa6OTBI o MNPOCKTUPOBAHUIO 3(I)(I)CKTHBHOI>'I CHCTEMEBI JeJI0BOM
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OIICHKH TiepcoHaIa. [[eHiCTBEHHOCTh U MPAKTUYHOCTH Kak 001ue TpeboBaHus K cucTeMe oneHku. Lenn
U 33J]a4l CUCTEMBI JEJI0BOU OLIeHKH nepcoHa. CyObeKThI AeI0BOM OLIEHKH IEPCOHANIA.

Tema 10. Iloxazamenu u memoObl OYEHKU pe3yIbmamos OesimeIbHOCMU U HOBeOeHUs.
nepcouanda.

[lokazarenu, ucoyib3yeMble B CUCTEME JIEI0BOI oleHKU nepcoHana. ConaepikaHue OCHOBHBIX
TpeOOBaHMI K TIOKA3aTeNsIM JICJIOBOW OIEHKH MEepPCOHANA: BAIMIHOCTD, HAJECKHOCTh, PA3TUIATEIbHASL
cnocoOHOocTh. Krnaccudukamusi MeTONOB OIIGHKHM pPE3yJbTaTOB JAEATEIBHOCTH. XapaKTepHCTHKA
METO/IOB, OCHOBAHHBIX Ha WCIIOJIb30BAHMU: @) CTAHJApPTOB M HOPMATUBOB, ©0) IHUCBMEHHBIX
XapaKTEePHUCTHUK, B) IIKaJl OLICHKH, I') paHKUPOBAHUS, 1) 33JlaHHOIO pacHpeesIeHNs, €) allbTePHATUBHbIX
XapaKTEePUCTUK, ) YIpPABJIECHUS IO ILEIsIM Kak METOJ OLEHKH pabdoTbl mnepcoHana. CyTe Lenu
WCIIOJIb30BaHUS TEXHOJIOTU OIIEHKU mepcoHana «360 rpamgycoBy». YcinoBus 3QpGEeKTUBHON OIEHKH «Ha
360 rpamycoBy.

Tema 11. Ynpasnenue xapvepoii.

TpaguioHHas TpakTOBKa Kapbephl. M3MeHeHME YCIIOBUN (YHKIMOHUPOBAHUS OpraHu3alluil.
CoBpemeHHasl TpaKTOBKa YIpaBieHUs Kapbepol. TpeOoBaHUS K CHCTEME YIPABICHUS Kapbepou.
Cucrema ynpaBieHUs Kapbepoil. MexaHU3M yHOpaBIEHHS Kapbepol. 3aKOHOMEPHOCTH Kapbepbl
COTPYOHHUKOB. JIMUHOCTHBIE pa3nuuust Kak (hakTopsl kapbephl. CTaauu Kapbepbl, CBA3HBIE C PAa3BUTHEM
paboTHHKA

Tema 12. 3ampamol Ha nepcoHan opeanu3ayuu.

CymiHocTs W cOJiepXKaHHWE 3aTpaT Ha IepCcoHal OpraHW3allid. 3aJadyd ydeTa, aHajan3a |
IUTAaHUPOBAHUS 3aTpaT Ha MepcoHall. 3HaU€HUE BBIIEICHUS U COJEPKAHUE MOCTOSHHBIX U MEPEMEHHBIX
3aTpaT Ha NepcoHasl. 3HAUCHHE BBIIEICHUS U COJEpXKAaHUE 3aTpaT Ha IEpCOHall, OTHOCHMBIX Ha
ce0eCTOMMOCTH TPOAYKIIMU (paboT, YCIyr) W 3aTpar, MPOU3BOJUMBIX 3a CYET YHUCTOW MPHUOBLIH.
TpaguiMOHHBI M pBHIHOYHBIE MOKa3aTenu 3((EKTUBHOCTH HCIOJB30BaHUS MEpcOoHalla M 3aTpaT Ha
MepcoHal.

Tema 13. Brooocemuposanue 3ampam Ha NepcoHal OPeaHU3aAYUU.

TeopeTnueckne OCHOBBI OO/DKETUPOBAHMS. AKTYalbHOCTb M COCTOSIHHE OMOIKETHPOBaHUS
yrpaBieHus: nepcoHaioM. OTBETCTBEHHOCTh 3a PacXoibl Ha mepcoHan. JlererupoBaHue MOJTHOMOYHIA.
MeTtoipl COKpallleHUs 3aTpaT Ha MepcoHal. XapaKTepUCTHKA METOJIOB: a) KOMIUIEKCHOTO COKpAalleHUs
3arpat, 0) crenuanbHbIX METOJOB COKpAIIEHHs 3aTpaT Ha nepcoHal. Llenu u MeTo00rust mporpaMMbl
«AHanu3 3pHEKTUBHOCTH IEATEIHHOCTHY. XapaKTEPUCTHKA ITANOB MIPOrPAMMBI.

5. O6paszoBare/ibHbIE TEXHOJIOIHH.

Metonuka mnpenojaBaHus AMCHUIUIMHBL  «YTpaBICHHE TIEPCOHAJIOM» U  peaau3anus
KOMIIETEHTHOCTHOTO TOJXOJa B U3JOXKEHUU U BOCIPUSATHM MaTepuaiga MpelycMaTphUBacT
WCIOJIb30BAHME  CIIEIYIOIIUX AaKTHBHBIX M HMHTEPAKTUBHBIX (OpM TMPOBEACHUS] TPYMIIOBBIX,
WHIUBUAYAIbHBIX, AyJUTOPHBIX 3aHATHH B COYETAaHWUM C BHEAYIUTOPHON pabOTOi C LENbIo
(bopMuUpoBaHUS U Pa3BUTHUS NMPO(HECCHOHATBEHBIX HABBIKOB 00yJarOIINXCs .

- KOHCIIEKTUPOBAHUE JICKIH];

- pa3paboTKa TEMAaTUYECKUX MPOEKTOB B BUJE BHU3YAIM3UPOBAHHBIX CPEICTB IPEJICTABICHUS
yueOHOi nH(popmManuy;

— MOATOTOBKA, MPEJICTABICHHE U 00CY)KICHUE PE3eHTAlM HA CEMUHAPCKUX 3aHATHSIX;

— OpraHu3aiys M NMPOBEJCHUE TEKYIIEro KOHTPOJII 3HAaHUHM CTYyJIeHTOB B (opMe OIaHKOBOTO
TECTUPOBAHUS;

— aHaJIM3 peaJIbHBIX MPAKTUYECKUX CUTYaAIUHl.

VYenbHbI Bec 3aHATUH, MPOBOJMMBIX B MHTEPAKTUBHBIX (POpMax, OIpeesieH IVIaBHOM IeNbI0
0o0pa3oBaTeIbHOW  MPOrpaMMbl, OCOOCHHOCTbIO KOHTHMHIEHTa OOYYaloOIIMXCsl M COJEp)KaHueM



JTMCUUIUIMHBI «YTIpaBJeHUE MEPCOHATIOM» U B LEIOM MO JUCHUIUIMHE cocTaBisieT 50% ayanTopHBIX
3aHATUH. 3aHATHS JIGKHMOHHOTO THNA cocTaBisIOT 50% 0T 00beMa ayAUTOPHBIX 3aHATHH.

6. OueHo4YHbIE CPeACTBA /IJIsl TEKYIIEr0 KOHTPOJISA YCIIEBAEMOCTH, IPOMEKYTOYHOI aTTecTAllNH 10
UTOraM OCBOEHUSI JUCUUILJIMHBI M Y4eOHO-MeTonYecKoe odecrevyeHne caMoCTosITeIbHOIH padoThl
CTYI€HTOB.

B mnpomecce 00ydeHHS HUCTONB3YIOTCS CIEAYIOUINE OLEHOYHBIE (DOPMBI CAMOCTOSITEIHHON pPabOTHI
CTYJCHTOB, OIICHOYHBIE CPEJICTBA TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U TIPOMEKYTOUHBIX aTTeCTAIU:

- TIOJITOTOBKA M BBICTYIJICHUE HA CEMUHAPCKOM 3aHSATHU C MPE3CHTAINCH U ee 00CYKICHHEM Ha
OJIHY U3 TEM;

- TIOJrOTOBKA M BBICTYIUICHHME HAa CEMHHAPCKOM 3aHSITHH C JOKJIAJOM Ha OJHY U3 TEM H €ro
00CyX/ICHHE;

- HalMcaHue KOHTPOJIbHOM paboThl B BUJIE OJAHKOBOTO TECTUPOBAHNUS;

- IPOBEJIEHNE YCTHOTO OIpoca (cobecenoBanus ),

- pelIeHue Keic-3a/1a4u;

- cJ]aya SK3aMeHa.

OOpa3ipl TECTOBBIX 3aJaHUi N1 KOHTPOJBHOW pabOThI, TEM JJisi BBHIMIOJHEHUS JOKJIAJ0B U
HpGSGHTaHHfI, KOHTPOJIBHBIX BOIIPOCOB H SaHaHI/II\/’I IJI4 IPOBEACHUA TCKYLIECTO KOHTPOJIA, BOIIPOCHI K
OK3aMCHY, IPUBCACHBI B IIPUJIOKCHUU.

6.1. @oH OLIEHOYHBIX CPEACTB IJISl POBEACHHUS MPOMEKYTOYHON ATTECTAIUM 00y4aIOIIUXC 10
JUCHUIIMHE (MOYJIIO).

6.1.1. IlepeyeHnp KOMIIETEHIM C YyKa3aHMEM OJTamoB HX (QOPMHUPOBAHUS B IMPOLIECCE OCBOCHUS

00pa3zoBaTeIbHON MPOTPaMMBI.
B pesynbraTe 0cBOCHUS AUCIUTUTHHBI (MOIYIs) (GOPMHUPYIOTCS CIEAYIONIAs KOMITCTEHITHS:

Kon B pe3yabTare ocBoeHUs 00pa3oBaTebHOI MPOrpaMMbl 00yYaKO M IACS
KOMIeTeHI U J0JIKeH 00J1a1aTh
VK-3 CriocoOeH opraHM30BBIBATH U PYKOBOJIUTH paOOTON KOMaH/IbI, BHIpaOaThIBast
KOMaH/IHYIO CTPATETHIO JUISL TOCTHKEHUSI TOCTABJICHHOM LeNTN
YK-5 Cnoco0OeH aHaM3MPOBATh ¥ YUYUTHIBATH PA3HOOOpa3He KyJIbTyp B IpoIecce
MEKKYJIbTYPHOTO B3aUMO/ICHCTBUS

B mpouecce ocBoeHust 0O6pa3zoBaTeNbHON MPOrpaMMbl JTaHHBIE KOMIIETEHIIMH, B TOM YHCIIE MX
OT/IeIbHBIE KOMIOHEHTHI, (OPMUPYIOTCS TO3TAamHO B XOJE€ OCBOCHHUS YyYallUMUCA JUCHMILTUH
(Momynei), MpakTUK B COOTBETCTBUU C Y4€OHBIM IUTAHOM M KaJICHJAPHBIM TpaduKkoM Y4eOHOTO
mpotiiecca.

6.1.2. Onncanue noka3aresjed 1 KpUTepHeB OLICHUBAHUA KOMIIeTeHUNH, GopMuUpyeMBbIX 10O
HUTOraM OCBOEHMS IMCUMILIMHBI (MOIYJIs1), OMUCAHNE IIKAJ OLCHUBAHMS.

IlokazareneM OlLICHMBAHMUSA KOMIIETCHIIMM Ha PA3IMYHBIX JTallaX HUX q)OpMI/IpOBaHI/ISI SABJIACTCA
JOCTHIXXCHHUC O6y‘IaIOH_II/IMC$I IJIAaHUPYCMBIX PE3YJILTATOB O6yLIeHI/I$I IO JUCHHUIIIIMHE (MOI[y.]'IIO).

YK-3 CnocobeH opraHM30BBIBaTh U PyKOBOIUTH PaOOTOI KOMaHIbl, BIPa0aThIBasi KOMaHIHYIO CTPATETHIO
JUIS JOCTH)KEHHUS MTOCTABICHHOM 11eTTu




Kputepun onennBanus

2 3 4 5
3HATD: Yyamuiics AEMOH- |YUYallMICAd AEMOHCTPH- |YYaluics Yuamuicss 1eMOH-
OCHOBBI IIpaBa |cTpUPYET  IIOJIHOE [PYET HEIIOJIHOE |[JEMOHCTPUPYET CTPUPYET MOJIHOE
B obnactu OTCYTCTBHUE HJIH [COOTBETCTBHEC JaCTUIHOC COOT- |COOTBETCTBHE ClIE-
YUPaBJICHHA HEI0CTATOYHOE CIICAYIOIIMX  3HAHWM: BETCTBUE CIICAYIOIIUX |IYIOIMIMX 3HAHUM:
HepCOHaJEOM’ COOTBETCTBHE CJIC- |[OCHOBBI IIpaBa B OOJNACTH [3HAHMI: OCHOBHI IpaBa [OCHOBBI ~ IpaBa B
ﬁiiiiiii JYIOUMX  3HAHMi: [YTIPABICHNUS IPCOHANIOM, B 0GmacTH ynpaseHis obnactu
S — OCHOBBI mpaBa B |(KaApOBOU INOJTUTHKH [IepCOHAIIOM, KaJApOBOM [YIPABJICHHA
HOTONESOBAHMA obacTy ympasjieHus [OPTaHU3alMH, [MOJIMTUKHM OpTaHU3allNH, HepCOHaJEOM,
S nepcoHarow, UCIIOJIb30BAHUSA HCII0Ib30BAHMS KaJI[pOBOW IIOJIUTHUKH
KaJIPOBOM TOJUTHKHU TPYAOBOIr'0o MOTCHIHAJJIa U TPYIOBOr0 MOTEHIIMAlIa OpraHu3aluu,
HoTCHOMAMa 1 opraHu3alyy, UHTEJUIEKTYaIbHOTO U WHTE/UICKTYaJbHOTO [UCTIOIb30BAHNUS
WHTCIUICKTYaIlb KalnuTana OpraHMW3alluy, [KamuTaja OpraHu3aliH, [TPYZ0BOro
Horo Karmrana |ACTOTP30BaHHS > Y 1,
oprasmsaI, TPYZAOBOTO OTJENILHOrO  PabOTHHUKA. |0TEILHOrO paboTHHKA. [HOTEHIHAIIA "
OLICTBHOMO MOTEHIIHAA u I[OHYCKaIOTCﬂ HWHTEIJICKTYaJIbHOT'O
paGoTHIKa, UHTEIUIEKTYalIbHOTO  |3HAYUTEIIHHBIC Kanurasa
KamnuTana OIIMOKH, TPOSIBIIAETCS Opranusalnu,
OpraHH3allny, HEJIOCTATOYHOCTh OTACILHOTO
OTJICTBHOTO S HAHA, paboTHHKA.
paboTHHKA,
yMeTh: VYyamuiics He | Yyamumiicsa Yuamuiica Vyamuiics
HIpUMEHATE HA | yMeeT WIU B | JEMOHCTPUPYET JIEMOHCTpUPYET JIEMOHCTPUPYET
NIPpaKTHUKE HEJOCTATOYHOU HETIOJIHOE COOTBET- | YaCTUYHOE COOT- | IOJIHOE
OCHOBEI 1IpABA | crenenu  yMeeT | CTBHE  CIEAYIONIMX | BETCTBHE COOTBETCTBUE
B 00nacTH | poynrenars, Ha | YMEHHI: NPUMEHSTH Ha | CIEIYIONIHX CIIEMYIOMIHX
YUPaBJICHUA IPAKTUKE  OCHOBBI | MpaKTHKE OCHOBBHI | YMEHUH: NPUMEHSATH | YMCHUI:
TICpCOHAIIOM, npaBa B 007acTH | mpaBa B 00NacTH | Ha NpPAKTHKE OCHOBHI | IIPUMEHSATH Ha
ﬁe(l)irliloT]Ia/I(I)(I;II YIipaBJICHUA YyrpaBJICHUA . ImpaBa B obnactu IIPAKTUKE OCHOBBEI
oprammaMI TIEpCOHATIOM, NEPCOHANIOM, KaJPOBOH | yrpaBJieHHs mpaBa B o00nacTh
’ | KaApOBOH MTOJTUTUKK OPTaHU3alMK, | IEpCOHAJIOM, YIIpaBIICHHS
VCTIONBSOBAHMA | 116 prryku HCIIONb30BaHMsI KaJ[POBOil  TONMTHKH | MIEPCOHAIIOM,
E%ﬁgi(pﬁa , | oprammsaumm, TPYZOBOrO IOTEHLNMAIA | OpraHM3aLuy, KaJIpOBOif
HCIOIb30BAHMA M MHTCIUICKTYAJIBHOI'O | KCIOJB30BaHHUS MOJIUTHKHA
EI;:(E)’HEZI;E;?; TPYZOBOrO KaIWTaga OPTaHM3allHH, | TPyLIOBOrO OpraHH3aLKH,
noreHnralia U | OTHenbHOro pabOTHHKA. | MOoTeHIMana U | UCIIOIB30BAaHUSA
gg;gf;i?gﬂ’ HHTCIUICKTYaIBHOTO JloIyCKarOTCs | HHTEIIEKTYaIbHOTO TPYIOBOIO
paBOTHHK, KaluTajia 3HAYUTEIbLHEBIC KaruTaia MMOTEHIIMAIIA il
Opranu3alivy, OIIMOKH, IPOSIBIIIETCS | OPTraHU3AlINH, HHTEIIICKTYaJIbHOT
OTACIBPHOIO HEJIOCTATOYHOCTh yMe- | OTACIBHOrO 0 KammuTana
paboTHHKA. HUi, TI0 PALy MOKa3aTe- paboTHHKA. OpraHu3alyy,
neit, oBydatomHiics wc- | YMeHUsT OCBOEHBI, | OTAEILHOrO
LITBIBACT HO JIOMyCKaroTcst | PabOTHHKA.
SHAYHTETEHEIC HE3HAYHUTEIIbHBIC CBobozHO
saTpy/IHEH S T OIINOKH, HETOUYHOCTH, onepgpyeT
OTIepUPOBAHHH 3aTPyIHEHUS npu PHOOPETEHHBIMI
YMEHMAMH — TpH  HX AHAJIMTUYECKUX YMCHHAMMY,
mepeHoce Ha  HoBple [OTCPALMIX, nEpeHOCe |TPMMEHIACT HX B
CHTYAILHIL. YMEHUI Ha HOBblE, [CUTYallUAX IOBBI-

HCCTAHAPTHBIC

IIEHHON




CUTYaLlUH. CJIOKHOCTH.
BJIAIETh: VYyaniuiics He Yyanuiics BageeT |Yuamuiica  BIIaJeeT |YJammncs B
METOJaMU BJIQJICET UJIU B HaBbBIKAMU MeToAaMM HaBBIKAMU  METOAAaMHU [IIOJTHOM o0BeMe
NIPUMCHCHUA HETOCTATOYHON IMPUMEHEHHSI TPYLOBOrO [IPUMEHEHUS TPYAOBOIO |BJIAAEET METONAMHU
TPYyAOBOT'O CTEIIEHH BJIAZEET paBa B  pa3JIM4HBIX IpaBa B  Pa3JUYHbIX [IPUMEHCHUS
rpaBa B METOIaMU aCIIEKTax YIPABIEHHS [aCTIEKTaX  YIPABJIECHUSA |TpyJIOBOTO IIpaBa B
Pas3InIHBIX IPUMEHEHHS MepCcoHaIOM [IEPCOHAJIOM pPa3TUYHBIX
acmeKTax TPYZOBOrO IIpaBa B |OPraHu3aiuu 6asoBo. OpraHu3alun acrmeKTax
yHpaBICHI Pa3IMYHBIX ACTIEKTaX YTIPaBJICHHSA
[IEPCOHAJIOM yTIpaBJIeHHsT [IEPCOHAJIOM
opraHu3aluu TIepCOHAaJIOM OpraHu3aIuu.
OpraHu3aluu

YK-5 Cnocoben aHanu3upoBaTh U YUUTHIBATh pa3HOOOpaszye KyabTyp B IPOLIECCE MEXKKYIbTYPHOTO

B3aMOJICHCTBUS
Kpurepuu oueHuBanus
2 3 4 5
3HaTh: Yuamuiics VYyamiuiicst Yyamuiics Vyamuiics
- OCHOBBI | TeMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
KOJLICKTUBHOU | r1oj1HOE HEIIOJIHOE YaCTUYHOE [IOJIHOE
paboTel M| oreyrcTBHE WM | COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHE
B3aUMOJICHCTB o .
A HEIOCTATOYHOE CJIENYIOLIUX 3HAHUM: - | CIEAYIOIHNX 3HAHUH | CIAEAYIOIINUX
ug B . N
COOTBETCTBHE OCHOBBI  KOJUIEKTUBHOH | - OCHOBBI | 3HAHUH: - OCHOBBI
KOJIJIEKTUBE; . :
CIIEAYIOIUX paboTsl U | KOJUIGKTUBHON pabOTHI | KOIICKTHBHOM
- OCHOBBI . .
— - | sHammit: - ocuosr | B3aUMOKEHCTBHS B | M B3aUMOJICHCTBUA B | paGOTHI "
. o KOJUIEKTUBE; KOJUIEKTUBE; B3aUMOJIEICTBUS B
0COBEHHOCTEH KOJUIEKTUBHOM > > I
a60TEI J | - OCHOBBI OTHKM M |- OCHOBBl OTHKM U | KOIJIEKTHBE;
OpraHisalint P o oco0eHHocCTER oco0eHHocCTER OCHOBBI 3THUKU W
B3aMMOOTHOme | B3aUMonelicTBus B v
HU Ha | KOJUICKTUBE, OpraHu3aluu 5 OpraHu3aluu § 0COOEHHOCTEH
B3aMMOOTHOIIEHUH  Ha | B3aMMOOTHONIEHHH Ha | opraHM3aluu




pabouem - OCHOBBI 3THKH H | pabo4yeM MecTe; paboueM mecre; B3aMMOOTHOILIEHUH
MECTE; 0co0eHHOCTEN - 0COOEHHOCTH | - 0COOEHHOCTH | Ha paboyeM MecCTe;
- 0COOEHHOCTH | OpraHu3aluu COLIMAJILHBIX, COLIMAJILHBIX - 0COOEHHOCTH
9
COLIMAJIbHBIX, B3aMMOOTHOIIEHUN | YTHUYECKHUX, DTHHYECKHUX, COLIMAJILHBIX,
STHUYECKUX, Ha paboueM MecTe; | KOH(PECCHOHANBHBIX U | KOHPECCHOHANBHBIX H | STHHYECKUX,
KOH(ecCHOHAN | - OCOOEHHOCTH | KyJIbTYPHBIX pa3iuyuii. | KyJbTYPHBIX Pa3Iuuuil | KOH(ECCHOHAIBHBIX
BHBIX U | COLUAIBHBIX, Jlomyckarorcs 51 KYJIbTYPHBIX
KyHI)TypHLIX OTHUYCCKHX, 3HAUYUTEJIbHbBIC pa3J’II/I‘II/II/I
pazIuuuil. KOH(eCCHOHAIBHBIX OLIMOKH, MPOSBIAETCS
nu KYJIBTYPHBIX
YIBTYP HEI0CTATOYHOCTh
pa3muuni o
3HAHUH.
YMmern: Yuamuiics He | Yyamuiicsa Yuamuiics VYuamuiics
- YyME€ET WIU B | AEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
AHAIM3HPOBATE | genoCcTaTOYHON HEIIOJIHOE YaCTUYHOE MMOJIHOE
ch6eHHOCTH CTENIEHH YMEET - | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
a00THhI .
p aHaJIM3UPOBAThH CIEAYIOUIMX YMEHHI: | CIEeIYIOIMNX CIIEIYFOIITAX
TPYAOBOrO o o
I(; YZIe a 0COOEHHOCTH - aHaIM3UpPOBaTh | YMEHUU: - | YMCHUU: -
KOJIJICKTHUB
JRS———— paboTBI  TPYMOBOTO | 0COOEHHOCTH — PabOTHI | aHAM3MPOBATH AHAITM3UPOBATH
-II)/ICHOHBOBa’TL KOJUICKTHEA TPYJOBOrO KOJUIEKTHBA | 0cOGEHHOCTH paboThl | 0COOEHHOCTH
SHAHS s OpraHu3alnu, OpraHu3allly; TPYAOBOTO KOJUIEKTHBA | paOOTHl TPYAOBOTO
obac 5 - UCTIONB30BATh | - KCIIOJIB30BaTh 3HAHUS | OpraHU3alliH; KOJTIEKTHBA
JIACTU OTUKU
3HAaHHA B OONACTH | B 00JIACTH DJTUKH W | - HMCIIOJIB30BaTh | OpraHU3aluu,;
nu o
0COBCHHOCTEI 9TUKHA U | 0cOOEHHOCTEH 3HaHusI B obOiactH | - HCIIOJIb30BaTh
OpraHm3aLIH 0cobeHHOCTEH OpraHu3anuu 3THKHA U OCOOEHHOCTEH | 3HAHUA B 00JaCTH
Ea OOTHOLIIE Opranusaliu B3aMMOOTHOIICHUH  Ha | opraHu3anuu THKH -
B3aMMOOTHOIII y
— Ha B3aMMOOTHOUICHUH | paboYeM MECTE; B3aMMOOTHOIIIEHN Ha | 0COOEHHOCTEN
aGoyeM Ha pabouyem mecre; | - UCIIONIB30BATh | pabo4eM MECTE; OpraHM3aLun
i)/[eCTe' - HUCIIONIB30BATh | pe3yJIbTaThl aHanusa | - KCIIOJIb30BaTh | B3AaUMOOTHOIIIEHUIN
- nenofbzosaty | P b TATEl ocobeHHOCTe! pe3yibTaThl  aHaIM3a | Ha paboueM MecTe;
e3VIIETATEI atannsa COMaIbHbIX, oco0eHHocTER - HUCIIONb30BaTh
EH a?m 32 0COOeHHOCTEH STHHYCCKHUX, COLIAJIbHBIX, pe3yIbTaThI
0COBCHHOCTEI CONMaTbHbIX, KOH(ECCHOHAIBHBIX M | 3THHYECKHX, AHAIN34
HHOCTEN N N
COLMAIBHBIX OTHHYCCKUX, KyJIbTYPHBIX pa3iIuuuil. | KOHPECCHOHAIBHBIX U | OCOOEHHOCTEN
’ KOH(eCCHOHABHBIX OIYCKAIOTCS KyJIbTYPHBIX Pa3IU4Uid | COLUHUAIBHBIX,
STHUYECKHUX y ?
9
KOH(ECCHORAI 1 KYyIETYPHBIX | spaunTebHBIE STHHYECKHX,
a3JIMIHi
LHBIX " p OLIMOKH, IPOSBISETCS KOH(peccroHaNIbHBI
KyJIbTYPHBIX HEN0CTATOUYHOCTh X 1 KyIPTYpPHBIX
o o a3THYHIL.
pa3nuYHil. YMEHHI no  pagy p
P CsoboaHo
rokasartenei,
o olepupyeT
oOyuaromuiics pupy
MPUOOPETEHHBIM
HUCIBITHIBAET
u YMEHUSIMU,
3HAYUTEIbHbBIC
NPUMEHSET UX B
3aTPyIHECHUS pu
CUTYalHIX
OIIEpUPOBAHUU .
MHOBBIIICHHOM
YMEHHUSIMHU TIpU  HX
JIOJKHOCTH.
IIEPEHOCE Ha HOBBIC CIOAKHOC
CUTYalUH.
Baagers: Yuamuiics He | Yuamuiica BIajeeT | Yyamuiicd BiajeeT | Ydamuics B
- HaBbIKAMH | gjiafiec€T MJIU B | HABBIKAMH - HaBbIKAMHM | HABBIKAMMU - | moaTHOM 00BEME
OpraHu3alHN HeJOCTaTOYHOMI OpraHu3aryu HaBBIKAMHA BJIaJIceT
KOJUICKTUBHOU KOJUIEKTUBHOW paboThl; | OpraHu3aluu
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paboTsr;
CITOCOOHOCTBIO
HCITIONIE30BaTh
3HAHUS B
00J1aCTH 3TUKH
n
0COOEHHOCTEH
OpraHu3aIuu
B3aMMOOTHOILIE
HU# Ha
pabouem
MECTE;

- JA€JIaTh BBIBOJbI
13 aHaJIn3a
0COOEHHOCTEH
COLIMAJIbHBIX,
STHUYECKUX,
KOH(eccroHaIb
HBIX 1
KYJIBTYPHBIX
pa3auuuii.

CTEIICHU BJIAJCeT -
HaBBIKAMH
OpTraHH3aINU
KOJIJIGKTUBHOM
paboTsr;

- CITOCOOHOCTELIO
HCIOJIb30BaTh
3HaHUS B 00JAaCTH
3TUKHU nu
0COOEHHOCTEH
OpTraHHU3aINU
B3aMMOOTHOIIEHU
Ha paboyeM MecTe;

- JA€JIaTh BBIBOJbI U3
aHajm3a
0COOEHHOCTEH
COILIMaJIbHbIX,
STHUYECKUX,
KOoH(peccroHaTbHBIX
U KyJBTYPHBIX
pa3auuuii.

- CITOCOOHOCTBIO
HCIIONB30BATh 3HAHUA B
obmactu ITUKHA u
oco0eHHOCTEH
OpraHu3aIvu
B3aMMOOTHOIIIEHUH  Ha
paboueM MecTe;

- aejaaTrb BBIBO/IbI u3
aHaimM3a  0COOEHHOCTEH
COILIMAJIbHBIX,
3THUYECKUX,

KOH(ECCHUOHAIBHBIX U
KYJBTYPHBIX Pa3IHUIHA.

KOJIJIEKTUBHOM
paboTsr;

- CIIOCOOHOCTBIO
HCITONIL30BaTh 3HAHHUS
B 00JIaCTH DJOTHKH H
0ocoOeHHOCTEeH
OpraHu3aIu
B3aMMOOTHOIIEHUH Ha
pabouem mecre;

- JlenaTh BBIBOILI U3
aHalM3a OCOOEHHOCTEHN
COLIMAJILHBIX,
DTHHYECKHUX,
KOH(ECCUOHAIBHBIX U
KYJBTYPHBIX
pa3Inymil..
OOyuarommuiics
HCHBITHIBAET
3HAYNTEIILHBIC
3aTpyAHEHHUS
MIPUMEHEHUH
HAaBBLIKOB B
CUTYalUsIX.

pu

HOBBIX

HaBBIKAMH -
HaBBIKAMH
OpraHu3aIiu
KOJJIEKTUBHOM
paboTsI;

- CIIOCOOHOCTBIO
HCIIOIL30BaTh
3HaHUsA B o0jacTu
3TUKU nu
0COOEHHOCTEMH
OpraHu3aIy
B3aMMOOTHOIIECHUMN
Ha paboyeM MecCTe;

- J€JIaThb BBIBOABI U3
aHanmsa
0COOEHHOCTEMH
COLIUAJIbHBIX,
ATHUYECKUX,
KOH(eCCHOHAIBHBIX
51 KYJIbTYPHBIX
pa3Inyuil.

®opmMa NPOMEKYTOUHOM aTTecTalluu: 3a4eT.

HIkaabl oleHUBAHUA Pe3yJIbTATOB IPOMEKYTOYHOM aTTECTAMH U UX ONUCAHUE:

[IpomexyrouHass arrectanus oOy4atomuxcs B ¢opme 3ayéTa MNPOBOAUTCSA IO pe3ysibTaTaM
BBITIOJIHEHUSI BCEX BHJAOB YueOHOUM paloThl, MPEeNyCMOTPEHHBIX Y4YEOHBIM IUIAaHOM IO JAaHHOU
TUCUMIUTMHE (MOJYJIO), MPU 3TOM YUUTBHIBAIOTCS PE3YJIbTAaThl TEKYLIErOo KOHTPOJS YCIEBAaeMOCTH B
TedeHne cemectpa. OIEHKa CTENeHU AOCTHKEHUs OOy4JaloUIMMUCS IUIaHUPYEMbBIX pe3ylbTaToB
oOyueHus Mo AUCUUILTNHE (MOAYIIO) MPOBOAUTCS MPEnoaBaTesieM, BeAYIIUM 3aHATUS [0 AUCHHUIIIMHE
(MOIyII0) METO/IOM SKCIEepTHOM oleHKU. [lo uToram mpomeXyTOyHOM arTrecTanuu Mo JAUCLHUILIMHE
(MOJTys10) BBICTABIISIETCS OLICHKA «3aYTEHO» UJIH «HE 3aYTCHO.

K npomexxyTo4yHOM aTTecTaluy JOMYCKAIOTCs TOJBKO CTYJCHTHI, BHINOJIHUBIINE BCE BUIbI y4EOHOI
paboThl, MpeaycMOTpeHHbIe pabouel NporpaMMol MO JAUCHUIUIMHE «YTpaBlIEeHHE MEPCOHAIOM»
(TIpo1LTH MPOMEKYTOUYHBIA KOHTPOJIb, BHICTYIMIIN C JOKIJIAJ0OM, HAMKCAIu KOHTPOJIbHYIO paboTy)

MIxana
OLICHMBAHHUSA

Onucanne

3auTeHo

Beimonuens! Bce Buapl yueOHOH paOOThI, MPEAYCMOTPEHHbIE Y4eOHbIM IU1aHOM. CTyIOeHT
JIEMOHCTPUPYET COOTBETCTBHE 3HAHUI, YMEHHUI, HAaBBIKOB MPUBEACHHBIM B TaOnuIax
mokasaresneii, onepupyer NpruoOpeTEeHHBIMU 3HAHUAMH, YMEHHUSAMH, HABBIKAMH, IPUMEHSIET
UX B CHTyalUsiX IIOBBIIIEHHOM CJIO>KHOCTH.
HE3HAYUTENbHbIE OIIMOKHM, HETOYHOCTH, 3aTPYyIHEHHUS IPH AHAIWTHYECKUX OIlepalusx,
MepeHoce 3HaHui 1 YMEHUH Ha HOBbIE, HECTAaHAPTHbIC CUTYalLlHH.

IIpu »3TOM MoOryr OBITH JOMYIICHBI

He 3auteno

NPpUBCACHHLIM B

He BomonHen oxuH uinu Gosee BUIOB y4eOHOH pabOThI, MPELYCMOTPEHHBIX Y4eOHBIM
w1aHoM. CTyIOeHT NEMOHCTPHPYET HENOJIHOE COOTBETCTBHE 3HAHUM, YMEHHH, HaBBIKOB
Tabauuax moKasaTemnew,
MPOSBISIETCA OTCYTCTBHE 3HAHUM, YMEHMH, HAaBBIKOB IO psiy IOKa3aTeleH, CTyIEHT
UCTBITHIBAET 3HAUYUTENbHbIE 3aTPyJHEHUS TIPH ONEPUPOBAHUN 3HAHUSMH U YMEHUSMH IIpU
HX NIEPEHOCE HA HOBBIE CUTYALIUU.

AOITYyCKAarOTCA

3HAYUTCIbHBIC

OIIIMOKH,
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D oHJ OLIEHOYHBIX CPpEaACTB NMPEACTABJICH B IIPUJIOKCHUN 1k paﬁoqeﬁ nmporpamMmme.

7. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecnieyeHue TUCIUILIMHBI.

a) OCHOBHAasI JIUTepaTypa:

1. YupaBneHue nepcoHanoM : Y4eOHUK M MPAKTUKYM Ui By30B / A. A. JIWTBUHIOK [u 1p.] ; mox
penaknueir A. A. JlutBuHIOKa. — 2-¢ u31., epepad. u gon. — Mocksa : M3marensctBo FOpaiit, 2020.
— 498 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnoga, B. M. Ynpasiienue rnepcoHajioM : y4eOHUK U MPAKTHUKYM JIJIs1 aKaIEeMHUUYECKOTO
OakanaBpuara / B. M. MacnoBa. — 4-e u3j., nepepa0d. u gon. — Mocksa : M3garensctBo IOpaiit, 2019.
— 431 c. — (bakanaBp. Akagemudeckuit kypc). — ISBN 978-5-534-09984-3.

URL: https://urait.ru/bcode/429092

0) 10MOJIHUTEJILHAS JTUTepaTypa:

1. Topnenko, O. A. VYmnpanenue nepconanaoMm : yueonuk ans By3oB / O. A. IN'opnenko, /. B.
Epoxun, T. I1. MoxaeBa. — 2-e u3n., ucnp. u nor. — Mocksa : UznarensctBo FOpaiit, 2020. — 249 c.
— (Bricmree oopazosanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) JJIEKTPOHHBIE 00pa3oBaTe/IbHbIEC PECYPChI:

Kypc «Ynpasnenue nepconanom» https://online.mospolytech.ru/course/view.php?id=646

HNuTepHeT-pecypcebl:

Kaxmplii cTymeHT obecriedeH WHIMBHUAYATbHBIM HEOTPAHMYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubmmorekam yauBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k smexTpoHHBIM
KaTajoraM BY30BCKHX OWOMHOTEK W KpymHewmux Oubmmorek Mockser (http://window.edu.ru),
ANIEKTPOHHO-OMOIMOTEYHBIM CHCTEMaM (JIEKTPOHHBIM OMOIHOTEKaM).

I) mnepedyeHb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTtn '"'UHTepHer',
MOJIE3HBIX /ISl OCBOEHHSI TUCIUINHbI

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenemxMeHT)

2. http://www.hr-ru.com Uurtepuer-nopran HRRU-Ynpagsnenue nepconaniom

3. http://www.rcg-moscow.ru bior o pabote u kapsepe

4. http://www.top-personal.ru arepreTr-xypHai «YIpaBiacHHE IEPCOHATIOMY

5. www.kdelo.ru Marepuer-kypHan «KampoBoe aemo»

6. http://www.grandars.ru/college/biznes/ urepHeT-IpOEKT « DHIMKIOMEAMS SKOHOMHUCTA)

8. MaTepuaJjibHO-TeXHHYECKOe ofecredeHne TUCHHTIIHHBI.

Aynuropud,  OCHAIICHHBbIE  y4eOHOW  MeOelIbl0 M IMEPEHOCHBIM  (CTAIlMOHAPHBIM)
MYJIbTUMEIUHHBIM KOMIUIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeToauveckne peKOMEHIAUNHI AJIs1 CAMOCTOATEIbHOM padoThl CTY/ICHTOB

CamocTtosaTenbHas paboTa SBISETCS OJHUM U3 BUIOB yueOHbIX 3aHsATHH. Llenb caMmocTosTenbHON
paboThl — MPAKTUUYECKOE YCBOCHHE CTYJEHTaMH BOIPOCOB, PACCMATPHBAEMBIX B MPOIECCEe M3YUEHUS
JUCIUTUTAHBIL.

AynuTopHas caMOCTOsITeIbHAas paboTa MO JUCIHUILTAHE BBIMONHIETCA Ha yIEOHBIX 3aHATHSIX MO
HETMOCPEACTBEHHBIM PYKOBOACTBOM MPENogaBaTes U M0 €ro 3aJaHHuIo.

BueaynuropHas caMocTosiTenbHas ~paboTa  BBIMOJHSAETCS  CTYACHTOM TIO0  3aJIlaHUIO
MIpernoaBaTelis, Ho 0e3 ero HemoCPEICTBEHHOTO Y4acTHs

3amaun caMOCTOSATENHHON PabOTHI CTY/ICHTA!
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- pa3BUTHE HABBIKOB CAMOCTOSTEIILHOM y4eOHOM paboThI;

- OCBOEHHE COJIEP)KAHUS TUCIUILINHBL,

- YIrIIyOJIeHHEe COJIepKaHHUS U OCO3HAHNWE OCHOBHBIX MOHSATHIA JUCHUIUINHBL;

- HCIIOJIb30BAHME MaTepuana, COOPaHHOIO U IMOJYYEHHOTO B XOJE€ CaMOCTOSITENIbHBIX 3aHATUN
st 3 PEeKTUBHON MOATOTOBKH K 3K3aMEHY.

Bupl BHEAyAUTOPHOI CaMOCTOSITENIbHOM pabOThI:

- CAMOCTOSITEIbHOE U3YUYEHUE OT/IENbHBIX TEM JUCLUIIINHbL;

- IOJTrOTOBKA K JIEKIIMOHHBIM 3aHSTHSM;

- IOJrOTOBKA K IPAKTUYECKUM 3aHATUAM;

- cocTaBJIeHHE M 0(OPMIICHHE JOKIIAJI0B M MPE3CHTAINI 110 OTAEIbHBIM TeMaM POTPaMMBI;

- Hay4HO-HCCIIeI0BaTeIbCKasi paboTa CTYACHTOB;

JIst BBITIOJIHEHMSI JIFOOOTO BUJA CaMOCTOSITEIBHONW pabOThl HEOOXOJAMMO TMPOUTH CIEIYIOIIUE
STarbl:

- OIIpeIeTIeHHE LIEIN CaMOCTOSATENbHON padOThI;

- KOHKPETHU3allys [M03HaBaTEeIbHOM 331a4;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSATEIBHON paboTe;

- BBIOOp a/IeKBaTHOTO criocoda JeHCTBUS, BEAYILETr0 K PEIICHUIO 3a/1a4H;

- IUNIaHUPOBaHuE PabOThI (CaMOCTOSATENBHOMN WK C TIOMOIIBIO MPENOJaBaTelis) Ha/l 3a/laHUEM;

- OCYILECTBJIEHHE B TMPOILIECCE BBHINOJHEHUS CaMOCTOSITENIbHOM pPabOThl CaMOKOHTPOJIS
(TPOMEKYTOYHOTO ¥ KOHEYHOTO) PE3yIhbTaTOB PAabOTHI M KOPPEKTUPOBKA BHITIOTHEHHS PaOOTHI,

MeToauyeckne yKazaHus JUIsl 00y4arouuxcs nNpu padore HajJ KOHCIEKTOM BO BpeMmsi
NpoBeIeHNsl JIEKIUMU.

Jlexusi — cucTeMaTuyeckoe, MocjaeI0BaTeIbHOE, MOHOJIOTHYECKOE U3JIOKEHUE MpernogaBaTesieM
ydueOHOTrO Marepuaia, Kak IPaBHJIO, TEOPETHUYECKOro XapakTepa. IIpM TOArOTOBKE JIEKIHMH
MpenoaBaTeslb PyKOBOACTBYETCS paboyeil mporpaMMoi JUCIUILITUHBI.

B mpouecce nexnuii peKOMEHIyeTcsi BECTH KOHCHEKT, YTO TMO3BOJUT BIIOCJIEICTBUU BCIIOMHHUTD
M3Y4YEHHBIN y4eOHBIM MaTepual, JOMOJHHUTH COJEpPKaHWE TIPU CaMOCTOSTEIbHOW paboTe ¢
JUTEPATypOil, MOATOTOBUTHCS K SK3aMEHY.

Cnenyer Takke oOpalmiarbh BHHMMaHHE Ha KaTeropuu, (OPMYIUPOBKH, pPacKphIBaroOIINe
COJIep’KaHHe TE€X WJIM UHBIX SIBJICHUN M MPOLECCOB, HAyYHbIE BBIBOJBI M MPAKTUUYECKHE PEKOMEHIAIIHH,
MOJIOKUTETIbHBIN OIBIT B OPATOPCKOM HUCKYCCTBE. JKenareapHO OCTaBUTh B pabOUMX KOHCIEKTaX MOJs,
Ha KOTOpPBIX JellaTh IIOMETKM U3 PEKOMEHIOBAHHON JHTEpaTypbl, AOMOJHSIOIMIME MaTepuas
MIPOCTYIIAHHOW JIKI[UH, a TaKXkKe MOJUYEPKUBAIOIIUE 0COOYI0 BaXXHOCTh T€X WJIM MHBIX TEOPETUUYECKUX
MOJIOKEHHUM.

BbiBoAbI MO JIEKIMK TMOABITOKUBAIOT Pa3MBIIIJICHUs] MPENoiaBaTessi M0 y4eOHBIM BOIIPOCAM.
[IpenogaBaTenb MPUBOIUT CIUCOK HCIONB3YEMbIX U PEKOMEHIYEMBIX HCTOYHUKOB MJIsl H3ydeHHS
KOHKPETHO! TEMBIL.

B koHIe nekiuu obydaronuecss IMEIOT BO3MOKHOCTD 33/1aTh BOMPOCHI MPEIOIaBaTeNI0 0 TEME
JEKIUH.

[Ipy yTeHuMM JeKUMHA MO AUCHUIUIMHE TPENoAaBaTelb  HCIOJb3yeT  JJICKTPOHHBIC
MYJIbTUMEIUIHBIC TPE3CHTALINU.

OOyyJaromuMces MpeIoCTaBIsIeTCs BO3MOKHOCTh KOMTUPOBAHUS MPE3CHTALIUH ISl CAMOTIOATOTOBKH
Y MOATOTOBKHU K MPOMEXYTOYHOM aTTeCTALINH.

Metoanveckne yKazaHus AJ1s1 00y4aloIuxcs Npu padore HA ceMUHape.

CemuHaph! peagn3yloTcsl B COOTBETCTBUH ¢ pabOYMM y4eOHBIM IJIAHOM INPH MOCIEI0BATEIEHOM
U3Y4YEHHUU TEM AUCLHUILINHBIL.

B Xome mnoAroroBkM K ceMHHapaM OOydalolleMycss PEKOMEHJIYeTCs M3YYUTh OCHOBHYIO
JUTEpaTypy, O3HAKOMUTbCA C JIONOJHUTEIBHOM JMTEpaTypod, HOBBIMM NYONUKALMsIMH B
NEPUOJNYECKUX M3JAHUAX: JKypHalax, raserax U T.4. llpm aToM cregyer ydecTs peKOMEHIALUU
npernojaBateniss M TpeboBaHMs ydyeOHOM mporpammbl. PexoMmeHayercs Takxke 1opabaThiBaTh CBOU
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KOHCIICKT JICKOWH, ACJasd B HEM COOTBCTCTBYIOIIMC 3allMCU U3 JIMTCPATYPHI, peKOMeHI[OBaHHOﬁ
IperoiaBaTesieM M MPeAyCMOTPEHHOW ydyeOHOW mporpamMmoil. CriemyeT MOATOTOBHTH TE3UCHI IS
BBICTyHJIeHI/Iﬁ II0 BCEM yqe6HBIM BOIIpOCaM, BBIHOCMMBIM Ha CEMHHAp. T'oToBsICH K AOKJIany HIn
pedepaTuBHOMY COOOIIECHUIO, OOYJAIONIMICS MOXKET OOpamaThCs 3a METOAWYECKOW MOMOMIBI0 K
MIPETo/1aBaTelo. 3aKaHYUBATh MOJATOTOBKY CIIEAYET COCTaBJICHUEM IUIaHa (KOHCIEKTA) 10 U3y4aeMOMY
Marepuany (BOIMPOCY). DTO TO3BOJISIET COCTaBUTh KOHIEHTPHUPOBAHHOE, C)KATOE IMPEJCTaBICHUE IO
M3y4aeMbIM BOIIPOCAM.

B xoxe cemmHapa 0O0ydaromIMiics MOXET BBICTYNATh C 3apaHee MOATOTOBICHHBIM JIOKIAOM.
Taxoke OH JIOJDKEH MPOSBISTh aKTUBHOCTH IPH 00CYKIEHUH BBICTYIUICHUH 1 JOKJIAI0B COTPYIIITHUKOB.

HOCKOJII)Ky AKTUBHOCTbH 06yqa10merocsl Ha CCMHUHAPCKUX 3aHATHUAX SABJLICTCA MPEAMCTOM
KOHTPOJIA €ro MnpoABHKXCHUA B OCBOCHHUHM KypcCa, IOAIOTOBKa K CCMHHAPCKUM 3aHATHUAM Tpe6yeT
OTBETCTBEHHOT'0 OTHOIIIeHNs. He JO0IMYCKACTCs BBICTYIIICHUEC 10 IMIEPBOMCTOUYHHUKY — HCO6XOI[I/IMO UMCETH
HOZ[FOTOBJIGHHBIﬁ HUCbMEHHLIN JOKJIan, OHGHI/IBaCMBII\/JI npenoaaBaTrcjicM Hapsaay C  YCTHBIM
BEICTYIJICHHEM. He JormyckaeTrcsi Takke U pacrpeesieHie BOPOCOB K CEMUHAPY CPea 00ydJaromuxcst
TPYIIBI, B pe3YyIbTaTe KOTOPOTO OTAETbHBIN O0YJarOITUICS SIBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY
00CYKJICHHIO «HE CBOET0» BoIpoca. Bce BOmpockl kK ceMHHApy AOKHBI ObITh MIMCBbMEHHO MPOPadOTaHbl
KaXKIbIM 00Y4JaroIuMCsl.

MeTozmqecm/le PE€KOMEHIAIMA HA COCTABJICHHUEC H BBICTYIVICHUSA C TOKJIA/I0M

Jlokiia, Kak BUJ CaMOCTOSATEIbHOM paboThl B y4eOHOM Ipoliecce, CocoocTBYeT (OPMUPOBAHUIO
HaBBIKOB HCCIIEZOBATENILCKOW pabOTHI, pacIIupseT TO3HaBaTEIbHBIE WHTEPECHI, YUYUT KPUTUYECKU
MBICJINTD.

[Tpu HamucaHuyM JOKJIana MO 3aJlaHHON TeMe CTYACHTY HEOOXOMMO COCTAaBIISIET TUIaH, TTOJ00paTh
OCHOBHBIE HMCTOYHHMKH. Kak TpaBHIBHO, TpH pa3paboTKe MOKIaga HCHoib3yercss He MmeHee 8-10
pa3IMYHBIX HMCTOYHUKOB. B mporecce pabOThl C HCTOYHUKAMH CHCTEMATH3HPOBATH IOJTyYCHHBIC
CBEJICHMS, ClIeJIaTh BEIBOJLI U 0000IICHHS.

OOmiasi TemMaTHKa MOKJIAJOB OMpEICISETCS MPErojaBaTesieM, HO B OIPEIEIICHUN KOHKPETHOM
TEMBbl WHHUIIMATUBY JOJDKEH TPOSBUTH CTymeHT. [Ipekae dem BbIOpaTh TeMy JOKIaga, aBTOPY
HEOOXOMMO BBIIBUTH CBOM WHTEPEC, OMPEACIUTh, HaJ KaKOW MpoOJieMOl OH XOoTenl Obl mopaboTaTh,
OoJiee TIIyOOKO €€ U3YYHTh.

Kaxpiii toximaj 10JDKeH HAYMHATHCS ¢ BBEJICHHS. BBeICHHE - 9TO BCTYMUTENbHAs YaCTh HAYYHO-
UCCIIEIOBATENILCKOM PabOThl. ABTOp JIOJDKCH MPHIIOKUTH BCE YCHIIMS, YTOOBI B 3TOM HEOOJIBIIOM MO
00beMy pasjiesie MoKa3aTh aKTyallbHOCTh TEMBI, PACKPBITh €€ MPAKTUYCCKYIO 3HAUUMOCTb.

B ocHOBHOW 4YacTH JOKIJIaJa pacKpbIBaeTCs €ro cojepkanue. Kak mpaBmiio, OCHOBHAsh 4acTh
COCTOHMT M3 TEOPETHUYECKOTO U MPAKTHUECKOTO Pa3IeioB.

B Teoperndeckom paszernie pacKpbIBalOTCS MCTOPHS U TEOPHUsS MCCICIYEeMOW MPOOJIEMBI, JaeTCs
KPUTHYCCKHI aHAJIW3 JIMUTEpaTypbl W TOKA3bIBAIOTCS IO3UIMK aBTOpa. B mpakTHueckoM pasjerne
W3JIAraloTCsl METOJbI, XOJ, W PE3yJbTaThl CaMOCTOSATENHLHO IPOBEICHHOTO JSKCIEPUMEHTA WIIH
¢dbparmenTa.

B 0CHOBHO# YacTH MOTYT OBITh TaK)KE MPEICTABJICHBI CXEMBbI, THArPaMMBbl, TaOJIHIIbI, PUCYHKHA U
T.1. B 3aKt04eHNN MOIBOAATCS UTOTH PaOOThI, BHIBOJII, K KOTOPBHIM IPHILIET aBTOP, U PEKOMEHIANH.
3aKIII0ueHuEe I0JKHO OBITh KPaTKUM, 003aTeNIbHBIM U COOTBETCTBOBATH IMOCTABJICHHBIM 33/1a4aM.

[Ipu moAroTOBKE YCTHOTO BHICTYIUICHHUS HY>KHO YYUTBIBATh €r0 peraaMeHT - He Oonee 10 MUHYT.

Meroauyeckne peKOMEHIAUMH /ISl HOATOTOBKH NPe3eHTaluH
KoMmnbloTepHYIO MpE3eHTaINIo, COMPOBOXKAAIOUIYI0 BBICTYIUIEHHE JOKIaIuuKa, yaoOHee BCero
noArotoButh B mporpamme MS PowerPoint. IlpeseHTanms kak JOKyMEHT IpeJCTaBisieT co0oi
[IOCJIENOBATEIBHOCTD CMEHSAIOIUX APyl Jpyra CIaiJoB — TO €CTb DIEKTPOHHBIX CTPaHUYEK,
3aHUMAIOIIMX BEeCh OJKpaH MOHHTOpa (0€3 NpUCYTCTBHS TNaHened mporpammel). Yamie Bcero
JIEMOHCTpAIMsI Pe3eHTAINHU [TPOeIpyeTCsl Ha OOJIBIIOM dKpaHe, pexe — pas3laeTcs CoOpaBIIMMCS Kak
nevyatHbli  Marepuan. KoaudecTBo ciaiiioB aAE€KBaTHO COJEPKAHUIO M MPOJOJDKUTEIBLHOCTH
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BBICTYIJICHUS (Hampumep, JJIsi SMUHYTHOTO BBICTYIUICHHS PEKOMEHIYETCsl UCIOIb30BaTh He Ooisee 10
CJIAi/I0B).

Ha nepBoM cnaiiie 00s3aTeabHO NPEICTABISIETCS T€Ma BBICTYIUIEHUS M CBEACHUSA 00 aBTOpaX.
Crnenyromue cinaiiibl MOKHO NOATOTOBUTH, UCIIONb3Ys JBE PA3JINYHBIE CTPATETMH UX NTOATOTOBKHU:

1 cTparterus: Ha ciaiiibl BBIHOCUTCSI OIIOPHBINA KOHCIIEKT BBICTYIIJIEHUS U KJIFOUEBBIE CIIOBA C TEM,
YTOOBI IOJIB30BATHCSI UMHU KaK TUTAHOM JJISI BBICTYIUICHUSI.

B sTom cnyuae k crnaiiiamM npeabsBIISIOTCA CIEAYIOUIUE TPEOOBAHNUSA:

—00BeM TeKCTa Ha cliaiiie — He OoJibIe 7 CTPOK;

—MapKUPOBAHHBIN/HYMEPOBAHHBIN CITHCOK COJICPKUT HE OoJiee 7 JIEMEHTOB;

—OTCYTCTBYIOT 3HaKU IIyHKTYal[M1 B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAaHHBIX CIIUCKAX;

—3HaynMasi WH(POpMAIKs BBIIENIACTCS C MOMOIIBIO LBeTa, Keris, apdexroB aHumanuu. Ocobo
BHMMATEJIbHO HEOOXOJMMO IPOBEPUTH TEKCT Ha OTCYTCTBHE OMIMOOK M omedartok. OCHOBHas olImOKa
Ipu BBIOOpE JAHHOM CTpaTeruyd COCTOUT B TOM, YTO BBICTYNAOIIHME 3aMEHSIIOT CBOIO pedb UYTEHUEM
TEKCTa CO CIJIalJI0B.

2 crparerus: Ha ciaipl nomemaercs GpakTHueckuii Matepuan (Tabauuel, rpadpuky, pororpadpuu
U Tp.), KOTOPBIN SABIISETCS YMECTHBIM U JIOCTATOUHBIM CPEJCTBOM HArJIITHOCTH, IOMOTAET B PACKPBITUU
CTEPKHEBOU UJIEN BBICTYILJICHUSI.

B sTom cnyyae k cnaiiiam npeabsBIISIOTCS CIEAYIOUINe TPeOOBaHNUSA:

—BbIOpaHHBIE CpEACTBAa BH3yalIu3alMu HHQopMauuu (TaOaUIBl, CXEMBbl, Ipaduku U T. 1.)
COOTBETCTBYIOT COJEPKAHUIO;

—HCIOJIb30BAHBl WJUTIOCTPALlMM  XOPOILEro KauyecTBa (BBICOKOTO pa3pelieHus), ¢ YEeTKUM
n3o00paxeHneM (Kak IpaBHJIO, HUKTO U3 MPUCYTCTBYIOUINX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha
BaIlIUX CJai/lax 1 BCMaTPUBAThCS B MEJIKUE WIUTIOCTPALIUHN).

MakcumanbHOE KOJUYECTBO Tpaduueckol wuHMOpMAIMM Ha OJHOM Cllaiiie —2 pHUCYHKA
(boTorpaduu, cXxemsl U T.1.) C TEKCTOBBIMH KOMMEHTapHusMu (He OoJiee 2 CTpoK K Kaxkomy). Haubomee
BaXkHasi ”H(OpMaLK AOJDKHA PacloiaraTtbCs B LIEHTPE dKpaHa.

OcHoBHas ommOKa @pU BBIOOPE JAaHHOW CTpPAaTerMM — «COPEBHOBAHHE» CO CBOUM
WUIIOCTPATUBHBIM MaTEpUaloB (ayIUTOPUM HE MPEJOCTaBISIETCS JIOCTaTOYHO BPEMEHH, 4YTOOBI
BOCTIPUHATH Marepuand Ha chaigax). OObluHBIN ciain, ©6e3 >(d¢exkToB aHWMaIu  JI0JDKEH
JNIEMOHCTPUPOBAThCA Ha dKpaHe He MeHee 10 -15 cekyHa. 3a MeHbIee BpemMs MPUCYTCTBYIOUIME HE
ycIieeT 0CO3HATh cojepkaHue ciaijna. Eciu kakas-To KapTHHKA MOSIBUJIACh HA 5 CEKyH]I, a IOTOM TYT
K€ CMEHWIach JAPYrod, TO ayAuTopus OyIeT CUuTaTh, 4TO JOKJIAAUUK ee moaronser. OOparHOro
(mo3utHBHOrO) 3¢(peKkra MOKHO JOCTUTHYTh, €CIM JOKJIAIUUK HMPOIUCTHIBAET MHOKECTBO CIAWJIOB CO
CIIO)KHBIMU TaOMUIIAMU M JuarpaMMamu, ToBOps Ipu 3ToM «BOT TyT mpuBeleH pa3HOro poja
BCIIOMOTATEJIbHBIA MaTepuas, HO s €ro Xody IpONYyCTHTb, YTOOBl HE MEpErpykaTb BBICTYIUICHHUE
noapobHoctaMuy». IlpaBna, Takol mpueM aenaTh B Hayajge W B KOHIE IPE3EHTAllUU —PHUCKOBAHHO,
ONTUMAJIbHBIA BapUAHT —B CepeAMHE BBICTYIUICHUs. Eciau Ha cnaiijie npuBOAUTCS CIIOKHAS JUarpamma,
ee HeoOX0AUMO IpeaBapUTh BBOJAHBIMM ciloBaMH (Hampumep, «Ha 3Toii nuarpamme npuBOIUTCS TO-TO
U TO-TO, 3€JCHbIM OTMEYEHbI IOKa3aTeau A, CUHUM —Tioka3zaTenu b»), ¢ TeMm, yToObl n1aTh BpeMms
ayJUTOPUU Ha €€ PAacCMOTPEHHE, a TOJBbKO 3aTeM IPHUCTYNaTh K ee obcyxkaeHuto. Kaxaplii cnaiin, B
CpeIHEM JI0JKEH HaXOJIUThbCs Ha 3KkpaHe He MeHbIle 40 —60 cexynn (0e3 ydyeTa BpeMEeHH Ha CIIy4aiHo
BO3HUKIIIEe OOCYyXJeHHe). B CBA3M ¢ 3TUM Jydille HACTPOUTH NMPE3CHTALUI0 HE HAa aBTOMAaTUYECKUN
II0Ka3, & Ha CMEHY CJIaiI0B CaMUM JIOKIaTIHMKOM.

Oco60 TmiaTeabHO HEOOXOAUMO OTHECTHCh K Oo(opMileHHIO mpe3eHTauuu. [l Bcex crnaiifioB
MIPE3EHTAIMH 110 BO3MOXKHOCTH HEOOXOIMMO HCIOIB30BaTh OJIMH M TOT e MAabJIoH 0popMIIeHHs, Kerib
— JUIS 3aroJIOBKOB - HE MeHbIIe 24 MyHKTOB, /s MHpopMmanuu - s uHdopmanuu He MeHee 18. B
MIPE3EHTALMAX HE IIPUHATO CTABUTH IIEPEHOCHI B CIIOBAX.

IlogymaiiTe, He OTBJIEKaliTe 1M BBl CIyIIATENEH CBOEW e mpe3eHTauuer? Spkue Kpacku,
CJIOXHBIE L[BETHBIE MTOCTPOCHMS, N3IUIIHSSI aHUMALUs, BBIIPHITMBAIOIINN TEKCT WIN WILTIOCTpAaLMs —
HE caMoe Jiydlliee JOMOJHEHHE K HaydHOMY J0KJany. Takke HexenaTenbHbl 3ByKOBbIe 3 (HEKTHl B X0/1€
JEMOHCTpALMH NIPE3EHTALNH.
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Hawnnyuymmmu sSBisiroTcss KOHTpacTHbIE IBeTa (hoHa 1 TexcTa (Oenblii poH — YepHBIH TeKCT; TEMHO-
CHHHUU (DOH — CBETIIO-KENTHIM TEKCT U T. A.). Jlydmie He cMemmMBaTh pa3Hble TUIBI MIPUPTOB B OJHOU
npe3eHTanu. Pekomenayercs He 310ynoTpeOiIsTh MPONUCHBIMHA OYKBaMU (OHH YHTAIOTCS XYyXKe).

Hexontpactheie cnaiiibl OyIyT CMOTPETbCS TYCKIBIMH M HEBBIPA3UTEIBHBIMH, OCOOCHHO B
CBETNIbIX ayauTopusix. Ui jydmiell OpUEHTAaUMM B NPE3EHTALMU [0 XOAY BBICTYIUICHUS JIydYllle
IIPOHYMEpoBaTh ciaiabl. XKenareapbHo, 4TOOBI Ha cllaiijlaX OCTaBAJIUCh IOJIsSI, HE MeHee 1 cM ¢ Kaxoi
cTopoHbl. BceromoratenbHas uHpopmanus (ynpaBiisiiolie KHOIKM) HE JIOJDKHBI Ipeo0ianaTh Haj
OCHOBHOHM MH(OpMaIuei (TEKCTOM, HIUTFOCTpauusMu). Vicroap30BaTh BCTpoeHHbIE 3()(EKThl aHUMaIun
MOXXHO TOJIBKO, KOrJa 0e3 3Toro He oOOMTHCH (HallpuMep, MOCIEI0BATENbHOE HOSIBIIEHUE 3JIEMEHTOB
auarpammel). JIst akleHTHpOBaHUST BHUMAHUS Ha KaKOW-TO KOHKPETHOW MH(OpMAaIMH ciaiga MOKHO
BOCIIOJIB30BAThCS JIA3€PHOM YKa3KoW. J(MarpamMmbl TOTOBSTCA C MCIOJb30BAaHUEM MacTepa AuarpaMm
TabnuaHoro mporeccopa MSExcel. [Inst BBoa YMCIOBBIX TAaHHBIX MCIOJB3YETCs YMCIOBOM (hopmar ¢
pasnenuTenieM rpynn paspsinoB. Eciu nansbie (MOAMUCH JAHHBIX) SBISIIOTCA APOOHBIMU YMCIAMHU, TO
YHCIIO 0TOOpaKaeMbIX JECSITUUHBIX 3HAKOB JIOJDKHO OBITh OJMHAKOBO JUIS BCEM IPYMIbI ITHX JaHHBIX
(Bcero psina moanuceil naHHbIX). /laHHBIE WM MOANKMCH HE JOJDKHBI HAKIAAbIBaThCS JIPYr HA Jpyra u
CIIUBAaThCSl C Tpa@HUuUecKUMU dJeMEeHTaMU Juarpammbl. CTpPYKTypHbIE AMarpaMMbl TOTOBSITCS IPHU
MTOMOIIIM CTaHAAPTHBIX cpeAcTB pucoBanus makera MSOffice. Ecnu npu popmaTupoBanuu ciaiina ectb
HE0OX0IMMOCTh MPOMOPLUMOHATIEHO YMEHBIIUTh pa3Mep AUarpaMMsbl, TO pa3Mep HIpU(PTOB PEKBU3UTOB
JOJIKEH OBITh YBEJIMYEH C TaKHUM pacueToM, 4TOObl pealbHOE OTOOpakeHHE OOBEKTOB JHarpamMMbl
COOTBETCTBOBAJIO 3HAYEHHUSM, YKa3aHHbIM B TaOnuie. Sueliku ¢ Ha3BaHUSMU CTPOK U CTOJOLIOB U
HauboJee 3HauMMble JaHHbIE PEKOMEHIYeTCS BbIIEISATh [IBETOM.

Tabnuunas wHGOpMaIUs BCTaBIsSETCS B MaTepuaibl Kak TabiuIa TEKCTOBOTO Ipoleccopa
MSWord wm TtabnugHoro mpomeccopa MSExcel. Ilpm BcTaBke Tabmumbl Kak oOOBEKTa W
MIPOTIOPITMOHATTPHOM M3MEHEHUH €€ pa3Mepa peaibHbIM 0TOOpakaeMblil pa3zMep mpudTa T0DKEH ObITh
He MmeHee 18 pt . Tabmuubl U auarpaMMbl pa3MemIalOTCs Ha CBeTJIoM uiu Oenom ¢one. Eciu Bbr
MPENOYUTAETe BOCHOIB30BaTHCS MOMOLIBIO OMepaTopa (YTO TOKE BO3MOIXKHO), @ HE JIMCTATh CIAiiabl
CaMOCTOSITENILHO, OUEHB TMOJIE3HO NMPEAYCMOTPETh CCHUIKU Ha CIIaiibl B TeKcTe Aokiaaa («Creayromui
CITaii1, OXKaIyicTa...»).

3aKTIOYNTENBHBIN CIIAll TPE3eHTAIlMH, coaepkamuii TekcT «Crmacmbo 3a BHUMaHUE» WU
«Koneny», Bpsin nu mpuemiieM s TNPE3EHTAIMH, COMPOBOXKIAIONICH MyOJWYHOE BBICTYIUICHUE,
MIOCKOJIbKY 3aBEpIIeHHE MOKa3a CIaiIoB elle He sBJsSeTCs 3aBepllieHueM BbIcTyruieHus. Kpome toro,
Takue Claifpl, Tak ke Kak U ciaig «Bompocsl?», nydoaupyroT ycTHoe coobiieHue. OnTUMaibHBIM
BApUAHTOM IIPE/ICTABISAETCS MOBTOPEHHE MEPBOrO cliaiiia B KOHIIE MPE3EHTAIMH, TOCKOJIbKY 3TO JIaeT
BO3MOXHOCTb €I1I€ Pa3 HAIIOMHUTH CIIyIIATENIIM TEMY BBICTYIUJICHHS U UMsI IOKJIa{4MKa U THOO NepeidTu
K BOIIpOcaM, JIN0O 3aBepUINTh BBHICTYIIJICHHE.

Jlst mokasza (paiisr mpe3eHTanuu Heo0X0IMMO COXpaHuTh B hopmate «JlemoucTparms PowerPointy»
(Paiin — Coxpanuth kak — Tun daiina —JIemoncrpamus PowerPoint). B atom cinydae npe3enTarus
aBTOMATUYECKU OTKPBIBACTCS B PEKUME MOJIHOIKPaHHOTO Mokasa (slideshow) u ciymiarenn nz0aBieHbl
Kak OoT Buga pabouero okHa mporpammbl PowerPoint, Tak u OT moTeph BpeMeHH B Hayalle MOKa3a
MIpe3eHTaI1H.

[Tocne moArOTOBKY MPE3EHTALMH MTOJIE3HO MPOKOHTPOJIUPOBATEH CeOs BOMIPOCAMHU:

— YJAJIOCh JIM JOCTHYb KOHEYHOM WLeNH Mpe3eHTaluH (Y4TO YAalioCh ONPEAeTUuTh, OOBSICHUTD,
MPEUIOKUTh WU MTPOJAEMOHCTPUPOBATH C IOMOIIBIO Hee?);

— K KaKUM 0COOEHHOCTSM 00BbEeKTa NMPEe3EHTALUH YAI0Ch IPUBJIEYb BHUMAHUE ayUTOPUN?

— HE OTBJIEKAET JIM CO3JAaHHAs MIPE3EHTALMS OT YCTHOTO BBICTYIUICHHS ?

[Tocne moAroTOBKM Mpe3eHTauN He00X0AMMa PEeNeTHIINS BBICTYIUICHUS.

MeToauyeckne peKOMEHIANMH AJIsl MOATOTOBKH K KOHTPOJbHOM padoTte
KoHnTpomnbHast paboTa sSBIseTCS OAHON M3 COCTaBISIIOIINX YIeOHOH AeITeTbHOCTH CTYACHTA.
[{enbpro0 KOHTPOJIBHOM pabOTHI SBJISIETCS ONPEACTCHUS Ka4eCTBAa YCBOCHHUS y4eOHOTO MaTepHarna.
3anaun, CTOSIINE TIEPe]] CTYACHTOM IIPH MOATOTOBKE U HAMMCAHUN KOHTPOJIBHOM pabOThI:
1. 3aKkperyieHne NOJyYeHHbIX paHee TEOPETUUECKUX 3HAaHUM;
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2. BBIpabOTKa HaBBIKOB CAMOCTOATEIBHOM PaboOTHI;
3. BBIICHEHHE MOJTOTOBJICHHOCTHU CTYIEHTA K Oy/Iyliel mpakTHu4ecKoi paboTe.

KoHTponbHBIE BBHIMONHSAIOTCA CTYJCHTAaMH B AyJUTOPHUHU, MOJ HAOIIOAECHUEM IPEroiaBaTes.
Tema KOHTPOJBHON pPabOTHI M3BECTHA M TMPOBOAUTCS OHA 1O CPAaBHUTEIBHO HENABHO H3YYCHHOMY
MaTepHainy.

[IperoaBaTenns TOTOBUT 3aiaHusl JUOO MO BapuaHTaM, JHOO WHIUBUAYAIHHO JUIS KaXKIOTO
crynenta. [lo comepkaHuio paboTa MOXKET BKIIOYATh TEOPETHUECKUI MaTrepuan, 3ajadd, TEeCTHI,
pacyeTsl U T.11. BHIIOJHEHHIO KOHTPOJILHON Pa0OTHI MPEAIIECTBYET HHCTPYKTAXK MPETIOAaBATEIIS.

KiroueBbiM TpeOoBaHMEM IpU TOATOTOBKE KOHTPOJIbHOM PabOThI BEICTYIIAET TBOPUYECKUH MOAXO/,
yMeHHEe 00pabaTbiBaTh W aHAIW3UPOBATh WHGOPMAIMIO, JENIaTh CAMOCTOSITEILHBIC BBIBOJIBI,
00OCHOBBIBaTh 11€1€CO00Pa3HOCTh U 3()(HEKTUBHOCTH NpEIIaraéMbIX PEKOMEHAAUWN M peleHuN
npoOseM, 4€TKO M JIOTHYHO H3JIaraTh CBOM MbICTH. [lOATOTOBKY KOHTPOJBHON pabOTHI Clemyer
HAaUYMHATh C TIOBTOPEHHUS KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIErO pasjena ydyeOHHMKAa W Y4eOHBIX
ocoOuii Mo JaHHOU TeMe.

Mertoanyeckue yKa3aHus s OOy4YalOIIUXCA MO YYacTHIO B PpelleHUM CaSe 3aaaq
CHUTYallHOHHOI 0 MPAKTHKYMa.

CuTyallMOHHBIA MPaKTUKYM (Keic) siBisercs oAHON M3 (OpM HMHTEPAKTUBHOIO MPAKTHUYECKOIO
3aHATHUS, IENBI0 KOTOPOTO SIBIISIETCS NPUOOpEeTeHHe OOYdYaloMMMCsS YMEHHHA KOMAaHIHON paboOTHI
HABBIKOB BBHIPAOOTKH peEIIeHHH B MPOQECCHOHATBHON 00JacTH, pPa3BHTHE KOMMYHUKATHBHBIX W
TBOPYECKUX CIOCOOHOCTEW B MPOIECCE BBIABICHUS OCOOEHHOCTEH Oymymieil mpodeccHoHaTbHON
JEATETHPHOCTH Ha OCHOBE aHAJIM3a 00yJ4aeMbIMHU 3a/IaHUH, COPMHUPOBAHHBIX Ha OCHOBE MPAKTHIECKUX
CUTYyallUi.

[Ipexxnpe Yem TPUCTYMaTh K Yy4YacTUIO B CHTYallMOHHOM TIPakTHKyMe, OOydaromemycs
HEO00XOINMO:

-3apaHee, B IMPOLIECCE CaMOCTOSITENIbHON pabOThl 03HAKOMUTHCS CO CIEHapUeM MpakTUKyma U
HEO0O0XOMMOH IUTepaTypOil, peKOMEHI0BAHHON MTPOrpaMMoOii Kypca;

-TIOJIYYUTh OT MpernojaBaTeias WHPOPMAIHMIO O COACpKaHWU Kekca, mHoOpMHUpYeT O (opme
MIPEIOCTABJICHUS PE3YIbTATOB, CPOKAX BBIMOIHEHUS Kelica U KPUTEPUAX OLEHKU AeUCTBUN YYACTHUKOB;

[Ipu BeIMOJNIHEHNH 3a7]aHKSI HEOOXO0IUMO:

-MIOJyYUTh OT MpenojiaBaTesisi HeoOXOIUMBbIe pa3fAaTOYHbIE MaTepHallbl U NPUHSITH y4acTHE B
JiefIeHuU y4eOHOM TPYIIbl HA MUHU-TPYIIIBI B BEIOOpAX JIMJIepa MUHU-TPYIIIIbI;

-y4acTBOBaTh B (POPMHUPOBAHUH OTUETA IO BHIIIOJHEHHIO Keiica B CBOCH MUHU-TPYIIIIE;

-y4acTBOBaTh B 0OCYKJIEHUU OTYETOB MUHU-TPYIIII.

[To uToram npoBeeHUs CUTYallHOHHOTO MPAKTUKyMa OOy4aroIirecss UMEI0T BO3MOKHOCTh 331aTh
BOIIPOCHI MTPENOIaBATEINIO.

MeToanyeckue peKOMeHIAIUH CTYAeHTaM /IJisl IOATOTOBKH K 3a4eTy

[ToaroToBKa CTy/IEHTOB K 3a4€Ty BKJIIOYAET TPU CTAJAUU:

- caMOCTOATeIbHas paboTa B TeUeHUE Y4eOHOTO CEMECTpa;

- HeTIOCPEICTBEHHAs MOJArOTOBKA B IHU, IPEIIIECTBYIOIINE 3aUeTy;

-TIOJITOTOBKA K OTBETY Ha BOMIPOCHI, COJIEp>Kalluecs B Ouiere.

[ToarotoBky Kk 3adery He0OOXOIUMO IelecooOpa3HO HaudaTh C IUIAHUPOBAHUS U M0A0O0pa
HOPMaTUBHO-TIPABOBBIX UCTOUYHUKOB M JUTEpaTypsl. [Ipexne Bcero ciieyer BHUMATEIbHO MEPEUUTATh
y4eOHYI0 TpOrpaMMy M MPOrPaMMHBIE BOTIPOCHI ISl TIOJTOTOBKU K 3a4€Ty, YTOOBI BBIICIUTHh U3 HUX
HavMeHee 3HakoMble. [lanee 10mKeH cieloBaTh 3Tal NOBTOPEHUs BCEro MporpaMMHOro marepuana. Ha
3Ty paboTy 1enecooOpa3sHO OTBeCTH OOJNBIIYyI0 YacTh BpeMeHH. CHeAyroluM 3TarnoM SBIsIeTCs
CaMOKOHTpPOJIb 3HAHMUS H3YyYEHHOTO Marepuana, KOTOpPbIM 3aKIIOYaeTcss B YCTHBIX OTBETaX Ha
MPOrpaMMHEBIE BOIIPOCHI, BRIHOCHMBIE Ha 3a4eT. Te3uchl OTBETOB Ha HanboJiee CI0KHbIE BOTIPOCHI Kela-
TEJIbHO 3alucaTh, TaK KaK. B IMPOILIECCE 3alMCH BKJIIOYAIOTCS JOMOIHUTEIbHBIE MOTOPHBIE PECYPCHI
MaMSTH.

[IpennosxeHHass METOMKA HEMOCPEICTBEHHOUW MOATOTOBKM K 3a4eTy MOXKET OBbIThb U M3MEHEHa.
Tax, st CTyI€HTOB, KOTOPBIE CUMTAIOT, YTO OHHU YCBOWJIM MPOTPAMMHBIN MaTepuai B MOJHOM 00beMe
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U YBEPEHbI B TMPOYHOCTH CBOUX 3HAHUI, JOCTATOYHO OEriioro MOBTOPEHHS y4eOHOTrO Marepuana.
OcHOBHOE BpeMsi OHM MOTYT YACIUTh YIIIYOJCHHOMY HW3YYCHHIO OTICIBbHBIX, HAanOOJee CIOXKHBIX,
JTMCKYCCHOHHBIX MTPOOJIEM.

JlutepaTypa AJisi MOATOTOBKM K 3a4eTy OOBIYHO peKOMEHAyeTcs mpernogaBareneM. OHa Takke
yKa3aHa B y4eOHOU IporpaMMe JUCIUTIIHHBL.

OnHO3HAYHO CKa3aTh, KAKMM UMEHHO YYEOHHMKOM HY)KHO MOJIB30BAThCS JJIs MOJATOTOBKH K 3a4€T),
HEJb3s, MOTOMY 4YTO Y4E€OHHUKH MHUIIYTCS pPa3HBIMM aBTOpPaMH, MPEJICTABISIONIMMHU CBOIO, MHOTAA
OTJIMYHYIO OT JPYIHX, TOUKY 3PCHHSI 10 Pa3IMYHBIM HAydHBIM TpobOiemam. [lodToMy ajsi TMOJHOTHI
yaeOHOW MH(OpPMAIMK W €¢ CPABHCHHSI JIydIlle HCIIOIb30BaTh HE MEHEE JABYX YYCOHUKOB (y4eOHBIX
nocobuit). CTyneHT caM BIpaBe NPHJACPKHUBATHCS JIFOOOW M3 TMPEICTaBICHHBIX B YYCOHUKAX TOYCK
3peHUs 0 CIIOPHOU TpobiieMe (B TOM YHCIe OTIMYHOW OT TIO3UIIMH MPEToAaBaTesis), HO MPH YCIOBUU
JIOCTAaTOYHOM Hay4HOUW aprymeHTanuu. Hanbosee onTuManbHbl Ui IOATOTOBKH K 3a4eTy YUeOHUKHU U
y4eOHbIE TTOCOOUSI, PEKOMEHI0BaHHbIE MUHUCTEPCTBOM 00pa30BaHus U HAYKH.

OCHOBHBIM HCTOYHUKOM TOATOTOBKH K 3aU€Ty SIBJSETCS KOHCIEKT JICKIUi. Y4eOHbI MaTepuai B
JEKIMM JIaeTCsi B CHUCTEMATU3UPOBAHHOM BHJIE, OCHOBHBIE €T0 TMOJOXKECHUS JIETATU3UPYIOTCH,
MTOJIKPETUISIOTCS COBPEMEHHBIMU (paKTaMU M HOPMAaTUBHOW MH(POpPMAIIMEH, KOTOPhIE B CHUITy HOBHU3HHBI,
BO3MOJKHO, €I[¢ HE BOILIM B OMYOJMKOBAHHBIC IE€UYATHbIE WCTOYHUKHU. [IpaBHIIBHO COCTaBIIEHHBIMN
KOHCTIEKT JIEKIIMA COJEPKUT TOT ONTUMAJbHBIN 00beM HH(pOpPMAIMK, HA OCHOBE KOTOPOTO CTYIICHT
CMOXKET MPEJICTABUTh ce0e BeCh yueOHBII MaTepHall.

Crnemyer TOYHO 3allOMHUHATh TEPMHUHBI U KaTETOPUHU, TTOCKOJIBKY B UX OMPEACIECHUAX COJEPIKATCS
MIPU3HAKH, TIO3BOJISIIONINE YACHUTH UX CYIITHOCTh M OTJIMYHUTH 3TH TOHSATHUS OT APYTUX.

B xonme moaroToBkM K 3a4yeTy CTyAeHTaM HEOOXOIMMO oOpamiaTh BHUMaHHWE HE TOJIBKO Ha
YpOBEHB 3alIOMHUHAHMSI, HO M Ha CTETICHb IOHUMAHHS KaTeTOPUM U PEATbHBIX IOPHIMYECKUX MPOoOIeM.
A 3TO ocTUraeTcsi He MPOCTHIM 3ayYHBAHUEM, a YCBOSHHEM MPOYHBIX, CUCTEMATU3UPOBAHHBIX 3HAHUH,
aHAJIMTUYECKUM MblluieHueM. ClrieZjoBaTebHO, HEMOCPEICTBEHHAs! MOArOTOBKA K 3a4eTy JOJDKHA B
pa3yMHBIX POTIOPIMIX COUETaTh M 3alIOMUHAHUE, U IOHUMaHKUE MPOrPaMMHOTO MaTepuania.

B 3T0T neproa noje3HbIM MOXKET ObITh OOIIEHHE CTYIEHTOB C MPenoJaBaTes MU 10 TUCIUIUINHE
Ha KOHCY/IbTALIMSIX.

10. MeToauyeckne peKoOMeHIANH JIJIsl TPenoaBaTeJisi

HI/ICHI/IHHI/IHa ((praBJ'IeHI/Ie IIEPCOHAJIOM) 3aHMMACT BaXHOC MECCTO Cp€Au KYpPCOB, YHNTACMBIX B
paMKax IMoAroTOBKH CIICHHUAJIMCTOB I10 YIIPABJIICHHUIO IICPCOHAJIOM.

OCOOEHHOCTBIO  3TOTO KypCa ABJLICTCA  COLMAJIbHAsA  HAIIPaBJIICHHOCTb ynpaBHqueCKOﬁ
JACATCIBbHOCTH, xapaKTepmyeMoﬁ AKICHTOM Ha 3KOHOMHUKY U COIIMOJIOTHIO Tpy/Ja, B OOJIBIION CTEIIEHU
OIIPCACIIAIOIICTO CcTaOMIILHOCTD ACATCIIbHOCTU IIPCAIIPUATHA, YCTOﬁqHBOCTL B KOHKypeHTHOﬁ cpeac u
Aap. nokazareei BCI)CI)CKTHBHOﬁ JACATCIIbHOCTU OpraHH3allhu. HOSTOMy Ha JICKOUAX CTYACHT HOOJIKCH
OCBOUTb OCHOBHBIC TCOPCTHUUCCKUC ACIICKTBI TCM, d@ HAa IPAKTHUUYCCKUX 3aHATHUAX IIOKa3aTb HC TOJIBKO
3HaHHUC O6H_[I/IX TCOPETUYCCKHUX BOIIPOCOB HSy‘I&CMOﬁ TEMbI, HO H IIPAKTHKY IMNPUMCHCHUS, HO U
MPAaKTUKy PCHICHUA BOIPOCOB COLHUAJIBHOI'O pPAa3BUTUA OpraHu3alikn € Yy4YCTOM 0COOEHHOCTEN
COLIMAJIBHOT'O IIOJIOXKCHUA pa6OTHI/IKOB MMpCAIIPUATHA.

HOSTOMy B IpoHecce MOATOTOBKU K CEMHUHAPCKOMY 3aHATHUIO JKCIIATCIIBHO O3HAKOMHUTBCA HE
TOJIBKO € MaTrepruajiomM OCHOBHOH JIUTCpATypbl, HO H O6paTI/ITB BHUMAHHUEC Ha JIATCPATYypYy,
PEKOMCHAYCM YO JOIIOJTHUTCIIBHO, a TAaKXEC CaMOCTOATCIBbHO HO,Z[O6paTL MaTrepuail nus3
HpO(beCCHOHaHBHBIX KYpPHAJIOB, U31IABACMBIX 110 PA3HBIM ACIICKTAM MCHCKMCHTA.

Tak xak KaueCTBO OCBOCHHS KypcCa 3aBUCHUT, IPEKIC BCECro, OT TOI0, HACKOJIbKO TOYHO U IIOJIHO
CTYACHT BJAICCT €ro MOHATUHHBIM afrapaTroM, TO HIpU HOATOTOBKE K 3aHATUAM PCEKOMCHIAYCTCA
IMOCMOTPETH FJIOCC&pPIfI, coz[epxcauu/n?l aHaJIn3 OCHOBHBIX TCPMHUHOB H3y‘laeM0ﬁ AUCHUIIIIMHBI, MAaTCPU aJl
JICKIIMK 110 H3yqaeM0171 TEMC H, KOHCYHO, OTBCTUTL Ha BOIIPOCBI TECTA, IMO3BOJIAOLICTO
IMPOKOHTPOJIUPOBATL YPOBCHL OCBOCHHUSA, KaK TCOPCTUYCCKOIO MaTcpuajia HpO6J'I€MBI, TaK MU €€
OCHOBHOT'O ITIOHATHUHHOTO arrapara.
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CoBpeMeHHBIE TEXHOJIOTHUH OO0yd4eHHUs OOJIBIIOC BHUMAHHE YICSISIOT (DOPMHUPOBAHUIO YMEHHUS
CTYICHTAa CaMOCTOSITENIbHO paboTaTh ¢ mHpopmanmen, 4eTko (GOpMyIUpOBaTH COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO MO3UIIUIO, YTO SIBIISIETCS OCHOBOW CTaHOBJICHUS MPO(ECCHOHATN3Ma MOJIO0TO
corpynauka. OIMH U3 BaXHBIX CIOCOOOB JOCTHIKCHUS STOW IENH — aHAIU3 aJbTEPHATUBHBIX TOYCK
3penus. [Ipemmaraemas B paboueii mporpaMme JTuTepaTypa MO3BOJISET BBISIBUTEH CIEIU(PUKY ITOIXO0I0B K
TOW WIM HMHOM mpoOsieMe, MOATOMY MPU TOATOTOBKE K 3aHATHIO HEOOXOAMMO IOCMOTPETH IO
KOHKPETHOMY BOIIPOCY MaTepHall HECKOJIbKUX PEKOMEHIyeMbIX Y4YeOHHKOB, a HE OTPAaHHYMBATHCS
OJIHUM Y4€OHHUKOM.

Haubonee moJIHO MPOIEMOHCTPUPOBATHL YMEHHE pabOTaTh C JIMTEPATYPOH CTYIEHT JOJDKEH B
JOKJIa/ie, KOTOPBIM, KaK pa3 M MPEANojiaracT CpaBHUTEIBHBIM aHAIN3 UMEIOMIMXCA B TEOPHUH BOIpOCa
Touek 3peHus. [lpemiaraemas TeMaruka JOKJIAOB W TPE3CHTAIMI TMO3BOJSET KaXJAOMY CTYICHTY
BBIOPATh JUIsl M3YYEHHS TaKOW BOIPOC Kypca, KOTOPHIH OyleT HMEHHO JaHHOMY CTYJIEHTY MHTEPECEH U
moJjie3eH. Marepuansl MPEACTaBICHHOTO JOKIaga W TPE3CHTAIIMM MOXET CTaTh YacThlo Oymymiei
BBIITYCKHOM KBATM(PUKAIIMOHHON pabOThI CTYICHTA, TAK KaK MHOTHE YITPABICHYECKUE BOMIPOCHI CBSI3aHbI
C BONPOCOM OpraHu3anuu Habopa W OTOOpa mepcoHana. Takol TMOAXOJ TO3BOJHUT CTYACHTY
chopMupoBaTh IIEJOCTHBIM B3TJIS] Ha MPOOJIEMBl YIPABICHUS W TIOCIY)KHT OCHOBAaHHMEM ISt
(hopMupOBaHUS KOMITJIEKCHOTO MOAX0/1a K PEIICHUIO MIPAKTUYECKUX 3a71a9 YIIPaBICHUSI.
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[Mpunoxenne 1
. _ K paboueii mporpamMme
MUHUCTEPCTBO OBPA3OBAHIS U HAYKU POCCUNCKOU ®EJIEPAIINN

DEEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUYPEX/IEHUE BBICILET'O OBPA3SOBAHU A
«MOCKOBCKUM NOJIUTEXHUYECKNU YHUBEPCUTET»
(MOCKOBCKHUH ITOJIUTEX)

Hanpasnenue noocomosxu: 23.05.01
OII: «Ha3zemHble mpaHcnopmuo-mexHoI02udeckue cpeocmea
Dopma obyuenus: ounas
Buo npogeccuonanvrou desmenvnocmu:

@OH/l OUEHOYHbBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrag: 1. [Tacriopt poHIa OIIECHOYHBIX CPE/ICTB

2. Onucanue OIEHOYHBIX CPECTB:

—  membl 0151 npe3eHMayuu U OOKIA008;

—  npumepHbvie 80NPOCHL 0151 KOHMPOAbHOU pabomsl 8 hopmame OAAHKOBO2O
mecmuposanus;

—  8ONPOCHI NO MeMam OUCYUNTIUHDBL,

—  Kelc-3a0aqu

— Odenogvle uepbvl

—  80OMPOCHL 0I5l NOO2OMOBKU K 3a4enty

Mockea, 2021 200
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MMOKA3ATEJIb YPOBHA C®OPMHPOBAHHOCTH KOMIIETEHIIUI

Tabnuua 1

YnpasiieHue nepcoHajoM

OI'OC BO 23.05.01 «Ha3zeMHBbIe TPAHCIIOPTHO-TEXHOJOTNYEeCKHe CPEeACTBa»

B miporiecce 0CBOCHUS JaHHOM TUCIMILIMHBI CTYACHT (POPMHUPYET U AEMOHCTPHUPYET CICAYIONIME KOMIIETEH MM

[EPCOHANIOM OpPTaHU3AIHH.

KOMIIETEHIIMHN IlepeyeHb KOMIIOHEHTOB TexHoJi0rus Dopma CreneHu ypoBHeH 0CBOEHMS KOMIIETEHIIUH
HUH- |®OPMYJINPO (opmMupoBanu | OLEHOYHOrO
JEKC BKA 1 cpeacrpa**
KOMMeTeHIM i
VK-3 [Ciocoben 3HATh: JICKIIUA, yO, Hoporon],]if[ YPOBEHb
OpraHW30BHIBATH U [OCHOBBI IIpaBa B 00JIACTH yr[paBJIeHI/IﬂlcaMOCTOHTeJIBH T, Yyamuiicst uMeer o0liee npescTaBieHne 00 OCHOBax MpaBa)|
PYKOBOJIHWTH [ICPCOHATIOM, KaJ[poBOi NoNUTHKHas pabora, 3ageT B 00JIaCTH YIpaBJIEHUs MEPCOHAJIOM, KaJpOBOH IOJIUTUKU
paboToit KOMaH IbI, [OPTAHU3AMH,  MCIOJNL30BAHMA  TpyAoBOrocemuHapckue  |J[C, OpraHM3anyy, pa3paboTKH JIOKaJbHBIX HOPMATHBHBIX
BEIPAGATHIBAsS [TOTEHI[Maa ¥ WHTEIUIEKTYaIbHOTO KalHUTaJa3aHsITHS K-3, AKTOB, KAacCalOUIMXCsl OpTraHW3allud TpPyAa, YIPaBICHHA
KOMaH/THYIO OpraHM3aliy, OTAENIBHOrO pabOTHHKA. JI WHTEJUICKTYaJIbHOW COOCTBEHHOCTHIO 1 YMEHUE IIPUMEHSITH,
CTpaTeruo nu1st [YMETh: MPOSIBIISIETC HEJOCTATOYHOCTh BIIAZCHWS HABBIKAMH II0
OCTYIKEHUS] [IPUMCHATH HA IPAKTHKE OCHOBBI  IIPaBa B pALy  IOKasaTeseH. OOyyaromuiics  HCHBITHIBAET
[MOCTaBJICHHOL 00JiacTi ympaBleHHs IIEPCOHAIIOM, KaJpPOBOH 3HAYUTEIbHBIE 3aTPYAHEHUS] TIPU MPUMEHEHWHU HAaBBIKOB B
e [MOJINTUKA  OpraHW3alliM,  HCIOIb30BaHUS] HOBBIX CUTyallHsX.
TPYAOBOTO MOTECHIIMATA U UHTEIUIEKTYaJIbHOTO
KanuTana OpraHH3aLNH, OTIEIBHOIO
paboTHHKA.
BJIAJICTh:
METOJaMH TNPUMEHEHUSI TPYAOBOrO IpaBa B
Pa3IIMYHBIX acreKkTax YIIPaBIECHAA
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VK-5

Criocoben
QHAJIM3UPOBATh U
YIUTHIBATh
pazHoobpasue
KYJIBTYp B
rporecce
MEXKYJIBTYPHOT O
B3aMOJIEUCTBHUS

3HaATB:

- OCHOBBI  KOJJICKTHBHOM
B3aMMOJICHCTBHS B KOJIJICKTHRE;
- OCHOBBI DTHKH W OCOOCHHOCTEH OpraHU3aIiH
B3aMMOOTHOIIICHU I Ha paboyeM MeCTe;

- O0COOCHHOCTH COLMAJIbHBIX, 3THHYECKUX,
KOH(eCCHOHAIBHBIX U KYJIBTYPHBIX PA3IHUUiA.
YMerb:

- aHaJIM3UpOBaTh  OCOOCHHOCTH
TPYIOBOTO KOJUIEKTHBA OPTaHU3aIIHHT;
- HCIIOJIL30BAThL 3HAHHUS B OOJACTH JTHKHA M|
0CcOOEHHOCTEH opraHu3alyy
B3aMMOOTHOIIICHU Ha pabodyeM MecTe;

- HCOOJNB30BaTh  pPE3yJbTaThl  AHAIIN3A
OCOOCHHOCTEH  COIMAJbHBIX, OTHUYECKHUX,
KOH(eCCHOHANBHBIX U KYJIbTYPHBIX Pa3INYHiA.
Baanern:

- HaBblIKaMH OpraHu3alnu KOJIJIEKTUBHOM
[paboTHI;

- CIOCOOHOCTBIO HCIIONb30BAaTh 3HAHUS B
00JIaCTH STHKHM U OCOOCHHOCTEH OpTraHU3aINH
B3aMMOOTHOIIICHUH Ha paboveM MecTe;

- JIe7aTh BBIBOIBI M3 aHAM3a OCOOCHHOCTEH
COIMAITBHBIX, STHUYECKHX,

paboTel

paboThI

TeKITHS,
CaMOCTOSITEITbH
ast pabora,
CEeMUHAPCKUE
SAHATUA

KOH(eCCHOHANBHBIX U KYJIbTYPHBIX Pa3IAUHA.

Vo,
T
B3AUYECT
JC,
K-3,
s

IToporosslii ypoBeHb

Yyammiicss umeeT oOmiee mpeacTaBieHHe 00 OCHOBaX
[PYKOBOJACTBAa KOJUIEKTUBOM M  YMEHHE INPUMEHSTH,
MpOSBISIETC HEJOCTATOYHOCTh BJIAJAECHUS HABBIKAMM II0
Py IIOKa3aTesen. Oobyuatomuiics HCIIBITBIBAET
3HaYUTENbHbIE 3aTPyIHEHUs MPH MPUMEHEHUHM HaBBIKOB B
HOBBIX CUTYyallUsX.

**- CokparieHust popM OLIEHOYHBIX CPEICTB CM. B Hpriokenun 2 k PIL.
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HepequL TEM JJIA MOAT0OTOBKH AO0KJIaJda

Jlokiiaq W Ipe3eHTalMsl, HAlpaBlI€H HAa OLEHKY YPOBHS OCBOEHHS 3HaHMM M YMEHH,
MOJIyYEHHBIX B paMKax Mpo(hecCHOHAIBHBIX KOMIETEHIIHH.
Kaxxaplii CTylEeHT JOJDKEH caenaThb B TEUEHUE ceMecTpa ABa Jokiana. Kpurepuu oneHku

JOKJIanaa

HpI/I OMpCACIICHUHU OLUCHKU YKA3aHHBIC YCIIOBUA JOJIKHBI BBIIIOJIHATHCA IMOJIHOCTBIO. YCJIOBI/IG,
BBITIOJIHACMOC YaCTHUYHO, CHUTACTCA HEBBIIIOJTHCHHBIM.

OneHka «QTJIMYHO» IPU BHIIIOJHEHUH CIEAYIOIUX YCIOBHI:

1. B packpbIThl cleayrOII1e BOIIPOCHI:

- CYTh pacCMaTpUMBAaEMOI0 acleKTa U IPUYKUHY €0 PACCMOTPEHMUS,

- OIIMCAHUE CYHIECTBYIOIIMX Ul JAHHOTO ACIEKTa MPo0JIeM U MpeiaraéMble IyTH

UX peleHus

2. Cobmro/ieHre peryiaMeHTa Mmpy MpeACTaBICHUH TOKIaaa

3. [IpencraBnenue, a He UTEHUE MaTepHUaa

4. Hcnonp3oBaHUE AaKTyaJbHbIX HOPMATUBHBIX, MOHOIpaUUYECKUX U NEPUOAUYECKUX
HCTOYHUKOB JIUTEPATYpPbI

5. UeTKOCTh AMKIINHU

6. [IpaBMIIBHOCTE U CBOEBPEMEHHOCTH OTBETOB Ha BOIPOCHI

OrneHka «X0poIloy MPH HEBBITIOJIHEHUH JIFOOBIX JIBYX U3 YKa3aHHBIX YCIOBUH.

OneHka «yI0BJIETBOPUTEIHHO)» MPU HEBBIITOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUH.

OneHka «Hey/I0BIETBOPUTENHLHO»: HEBBITIOJHEHHNE JTIO0BIX YETHIPEX U3 YKa3aHHBIX yCIOBUI
Kpurepuu onieHKH npe3eHTalun

3 das1a 4 6as1a S das1a

HNudopmarus n3noxeHa HocTtaTtouHo TouHas IIpencrapieHHas uHGOpMAaLUs
O6masn YaCTHYHO. UH(pOPMAITHISL. KpaTKa | SICHA, TIOJIHOCTHIO
nHdpopManus B paGore ucnons3oBaH B pabore ncmonb30BaHO COOTBETCTBYET TeME PaOOTHI.

TOJIKO OJHMH pecypc. 0oJiee oHOTO pecypca. B pabore nucrnons3oBano 6oree

OJTHOTO pecypca.

CreneHnb Tema packpbiTa HE Tema packpbiTa npakTU4decku |TeMa packpbiTa MaKCUMaJIbHO
PACKPBITHS MOJTHOCTHIO. noaHocTho. [Iporecc nosnHo. IIponecc pereHus
poG.IeMbl [Iportecc pemenus pelIeHus 3aBepIIeH. 3aBEpIIIEH.

MIPOOJIEMBI HETOTHBIH.

IIpezenTanus Texuuuecku  |IIpe3eHTanus TEXHUYECKH [Ipe3eHTanusi TEXHUYECKU

BBITIOJTHEHA BEpHO (JIETKO BBITIOJTHEHA BEpHO (JIETKO BBITIOJTHEHA BEPHO (JIETKO

YUTAEMBIA TEKCT, YUTAEMBIA TEKCT, YHUTAEMBIN TEKCT, IPUEMIIEMOE
Odopmiienne |PHEMIEMOE coteTane MIpUEMIIEMOE COUETaHUE COYETaHME I[BETA TeKCTa U (PoHa).

1BeTa TeKcTa U GoHa). 1BeTa TeKcTa U GoHa). Ucnonp3oBansl 23 QeKTol, POHBI,

Crnaiipl IpOCTHI B Hcnons30BaHBI HEKOTOPBIE  |TpadUKH U 3BYKH,

ITOHNMAaHUH. a¢dhexTs! u (HOHBL aKIIEHTUPYIOIIM e BHUMaHIE Ha

Crnaiiipl IPOCTHI B W3TI0KEHHON HH(OPMAaIINH.
TIOHUMAaHUHU. Craiiipl IPOCTHI B HOHUMAaHUH.

N3ao0xeHue [Ipe3entauuonnsie cnaitapl  |IIpe3seHranonnslie cnaapl  |[Ipe3eHTalMOHHbBIE ClIaiiIbI
MaTepuala HE COZIep)KaT CXEMAaTUYHBIX |COJEpKAT CXEeMaTHYHBIC COJIEpIKAT TOJIIBKO CXEMaTHYHBIC

(pUCYHOUYHBIX) H300paKeHUN
U TIEPErpy’KEHBI TEKCTOM,
MPEICTABIISIONNM COOO0MH
LeJbIe IPEIUTOKEHUS

(pucyHOuHBIE) N300pakeHU I
HO TIeperpykeHa
HOSICHUTEIIBHBIM TEKCTOM.

(pucyHOUYHBIE) H300PAKEHHSL.
Texct MunumMaies. Bee
KOMMEHTapHH JAr0TCS
CTYACHTOM IIPH 3aIHUTE

1. MCTO,[[I/IKI/I dHaJIn3a KaApOBOIro NOTCHIIMAJIa OpraHru3aluu.
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BOo~NooUu WD

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema ynpasieHus IEPCOHATIOM OPraHU3ALUH

[TonGop xaapoB HA MPEeANPUATHH

OO0yueHue nepcoHana

MotuBanus Kak KOMIIOHEHT PyKOBOJICTBA

Opranuzanus ciayx0bl yIIpaBJISHHs IEPCOHAIIOM Ha IpEeANpUsITHe
B3aumoneiicTBue ciryxObl yripaBiieHUs IEPCOHATIOM C BHEIIHEH cpeioi
OyHKIMM CITyKObI YIPaBJIEHUS IEPCOHATIOM B OpraHU3aluu

KomrutekcHbIN I1aH pa3BUTHS [IEPCOHANIA OPTAHU3ALNH

[TnanupoBaHue Kapbepbl padOTHUKA OpraHU3aluN

OCHOBHBIE CUCTEMBI OLIEHKHU BKJIaJia paboTHHKA

Opranuzanus conuanbHOM 3aMThl paboTHUKOB B Poccun

Oxpana Tpy/Ja 1 ylpasieHHE IEPCOHAIOM

OcobeHHOCTH yIpaBJIeHHs IEPCOHATIOM Ha YHUTApHOM MPEANPUIATUI

Pa3BuTHe HayuyHOU OpraHu3alyMy TPYAA U yIIpaBIeHUs epcoHanoM B Poccun.
Oransl pa3BUTHS HAyKH 00 YIIpaBJIEHUH IIEPCOHATIOM 32 PyOEIKOM.

3apyOexHbBIN OMBIT KaJpOBOTO MEHEKMEHTA U TIyTH ero puMeHenns B Poccun.
CpaBHUTEINIbHAS XaPaKTEPUCTUKA HALIMOHAIBHBIX MOJIEIIEH MEHEIKMEHTA.
[IpumeHeHre TeOpui KU3HEHHOrO LMKJIA OPraHU3aLMU Ul ONTHMM3ALMKM IPOLECCOB YIPABIICHUS

HIEPCOHAJIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

OyHKIMK yIIpaBICHHSI IEPCOHATIOM B COBPEMEHHOM OpraHU3aIl|u.

dopMuUpOBaHHE CHCTEMBI IIEJICH YITPABICHHS IEPCOHATIOM B OPTaHU3aI|H.

DopMUPOBaHUE CTPATETUU U KaIPOBOU ITOJINTHKHU B OPTAHU3ALINH.

JlesTeNbHOCTh PYKOBOIUTEIIS 110 MIPOSKTUPOBAHHIO CITY)KOBI YITPABICHUS TIEPCOHAIIOM.
JlesTenbHOCTh PYKOBOAUTEIS IO COBEPIIEHCTBOBAHHIO MTPO(ECCHOHANTBEHOI0 MacTepCTBA PAOOTHHKOB.
Kpurepun n mokazarenu 3 GeKTHBHOCTH CITy>KOBI YIIPaBICHHSI IIEPCOHATIOM.
[IpoexTrpoBaHue OPraHU3aUOHHBIX CTPYKTYP YIIPaBJICHUS IEPCOHATIOM.

KOHTpONIHHT 1eTeTbHOCTH CITY>KOBI YIIPAaBICHHS IEPCOHAIOM B OPTaHU3AIHH.
TexHoMOrNs CTPaTErNYecKoro ynpaBaeHUs IEPCOHAIIOM B OPTaHU3AIHH.
Nudopmarmonnoe obecriedeHre esITeNbHOCTH CITYKObI YIIPaBISHHS TIEPCOHATIOM.
TexHOMOrNM KOMMYHUKAIMH B YIIPABJICHUH [IEPCOHAIIOM.

Kanpossle pecypchl opraHu3aiyy.

[lepconan-TexHOJIOTUU B AEATETLHOCTH PYKOBOJHUTESI OpPraHNU3aliH.

TexHoOrNs KaApOBOro ayuTa NepcoHana.

[InanupoBaHue Ka4eCTBEHHOW M KOJTMYECTBEHHOW MOTPEOHOCTH OpTraHU3aIliy B TIEPCOHAIIE.
[Ipodeccuonanbhas aganTtanus nepcoHaga B OpraHu3aliH.

[IpodeccuonanbHoe pa3BUTHE TIEPCOHANIA B COBPEMEHHOM OpraHu3aIiHy.

CoBpemMeHHBIE MOJIETH Pa3BUTHSI U 00YUEHUS IePCOHAIA B OTPACIIEBBIX OpraHU3aIUIX.
HactaBHH4ecTBO M KOHCYJIBTUPOBAaHHE KaK METO/BI OOYUEHUS TIePCOHAIA.

MOHUTOPUHT MTPOPECCHOHATBHOTO POCTa MEPCOHANA B OPTaHU3AIHH.

[TnanupoBanue npodecCHOHaTHLHON U JOIDKHOCTHOMN Kaphephl.

TexHonorus arrecTaluy COTPYAHUKOB OpraHU3aIHH.

VYnpasieHne MOTHBAIIUEH MEpCOHANA B OpraHU3alliy.

[TporpamMMsbl paGOTHI C YBOMBHSIOMIUMUCS COTPYAHUKAMHU.

OcoOeHHOCTH TPYAOBOI'O TIOBEACHHUS YBOJIBHSIONIMXCS COTPYIHUKOB.

TexHoOrnst KOy4uHra B OpraHu3aluy.

OCHOBHBIE XapaKTEPUCTUKH TEXHOJIOTHMH ACCECCMEHT-IICHTPA.

CoBpeMeHHBIE TEXHOIOTUU TT0A0Opa MEPCOHANa B OPTaHNU3aIUI0: CKPHHUHT, PEKPYTHHT.
PexpyTHHrOBbIE TEXHOIIOTMU MOAOOpa YNPaBIEHYECKOrO0 MEpPCOHAa B OPraHU3AIMIO: CIICHUAbHAs

(direct search) u orBeTcTBeHHas (executive search), X3/1-XaHTHHT.

49,

PecypcHoe obecrniedeHre CHCTEMBI YIIPABICHHS TEPCOHATIOM.
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®oH BONPOCOB AJIs1 KOHTPOJIbHON PadoThI
B hopmaTe OJIaHKOBOI0 TECTHPOBAHMS

KonTponpHas pabota B (opmare OJaHKOBOTO TECTUPOBAHHS HAINpPABIEHUE Ha
OLICHKY YpPOBHS OCBOEHHOCTM 3HAaHUM MO AUCLHUIIMHE «YTpPaBJIEHUE IEPCOHATIOMY,
MOJTy9aeMbIX B Xoj1e ocBoeHus komneteHiuit OK-5, OIK-3, T1K-3.

Kaxnomy crynenTy npemiaraercs KOMIUIEKT TECTOBBIX 3alaHuii u3 20 BOIPOCOB,
BBIOpAHHBIX CIy4yallHBIM oOpa3oM U3 chucka. KpuTepum OUEHKH HCIOIb3YIOTCS
CJIEYIOILHE:

«OoTIIHOY - 20-18 MpaBUIIBHBIX OTBETOB

«xopo1o» - 17-15 nmpaBuiIbHBIX OTBETOB

«yIoBAETBOPUTENHHO» 14-10 mpaBUIBHBIX OTBETOB

«HE YJIOBJIETBOPUTEIHHO» MeHee 10 mpaBUIIbHBIX OTBETOB

s npoeepxu OK-5 «cnocobrnocmuvio ucnonws306anms 0CHOBbL NPABOBLIX 3HAHUL 8 PA3IUUHBIX chepax
HCU3HEOCAMENbHOCUY UCNOb3YEeMCs CLeOVIOuULL HAbOp 80NPOCO8:

1. IMoaxon, mnpeaycMaTpuBalOmMii THOKOCTH YNPABJICHUS  IEPCOHAJIOM,
HHTEHCH(PUKALUIO TPYAA, AKTHBHYI0 padoTy 10 0epeKIUBOCTH M YYACTHIO pa0OTHHKOB B
yIpaBJIeHHMH, HOCUT Ha3BaHHE:

a) TEXHOJIOTUYECKHUIA; 0) T'yMaHUCTHYECKHUIA; B) J€MOKpPaTHYECKHIA;

I) PAMOHATUCTHYCCKHIAS 1) CHHEPTeTUYECKUil; €) MOJIEP>KUBAIOIINH.

2. Teopusi Y 0 4esioBe4eCKOM MOBEICHUH He BKJIKYaeT:

a) NPOXJIaJAHOCTh K padore; 0) TOTOBHOCTb K CAMOYIPABJICHHUIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO;  T') CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTH MOCTOSIHHBIX KOHTPOJISI U HHCTPYKTaXKa.

3. IIporpeccuBHOCTD, HAYYHOCTb, NMepPCNeKTHBHOCTD, JAO0CTOBEPHOCTD,
000CHOBAHHOCTD, IJIACHOCTH H JAP. — 3TO ...

a) MeToNbl;  0) BJIEMEHTHI CUCTEMBI; B) NPUHIIANBI;

r) mpueMbl; 1) GOPMBI.

4, Ynpasienueckue BO3/1eliCTBH, OCHOBAHHELIE Ha co0JIIoIeHuu
OPraHM3alMOHHBIX 3aKOHOMEPHOCTeH W HAmNpaBJIeHHble Ha TMOJJep:KaHue TOpsiAKa B
CHCTeMe, COCTABJISIIOT CYIeCTBO ... METO/I0B YIIPaBJIeHUH

a) AAMUHUCTPATUBHBIX: 6) OKOHOMMHNYCCKHX,

B) COIMAJIBHO-TICUXOJIOTHYCCKHX, I') IIPaBOBLIX; )I) KOMIIJICKCHBIX.

5. YupasjieHueckne BO3/1eiCTBYS, HATIPABJIEHUE HA COOJII0eHne 1eifiCTBYOLIMX
NPaBOBbIX HOPM U AKTOB, OTHECEHO K ... METOJaM YIIPaBJIEHHUS NEPCOHATIOM.

a) aIMUHUCTPATUBHbBIM; 0) SKOHOMHYECKHM; B) COIMATBLHO — IICHXOJOTHUECKHM;

I') IPABOBLIM; J1) KOMIUIEKCHBIM.

6. CTpykTypa ynpapjeHHsl, IITATHOe pacHUcaHue, TPYAOBbIe COIJIAIIEHHUS
peanu3yior...

a) pacrnopsAUTENbHbIE BO3IEUCTBUS; 0) OpraHu3anMoHHLIEC BO3AEHCTBUA;

B) MaTepI/IaJIbeIe HOOLLIpCHI/IH W B3bICKAaHU, F) ,Z[I/IC]_II/IHJ'II/IHapHYIO OTBCTCTBCHHOCTbD,

,Z[) a,Z[MI/IHI/ICTpaTI/IBHyIO OTBECTCTBCHHOCTD.
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1. 3ameuanus, npeaynpexIeHns, BBITOBOP, cTporui BBITOBOP
BOCIIPUHUMAIOTCS KaK...

a) paclopsAUTEIbHbIE BO3ACHCTBUS 0) opraHu3alMOHHbIE BO3/IEHCTBUS;

B) MaTepUajbHbIE NOOIIPEHHUS U B3bICKaHUs; I) AMCHMIJIMHADHAS OTBETCTBEHHOCTh;

1) aIMUHUCTPAaTUBHAS OTBETCTBEHHOCTb.

8. YcraB opranmsanum, NpaBWiIa TPYAOBOI0 PpACHOPSAIKA, IOJIOKEHUSI O
CTPYKTYPHBIX NOAPa3/ieJIeHUsIX IBJIAIOTCH HHCTPYMEHTAMH ... METOJ0B:

a) A/IMMHUCTPATHBHBIX;  0) DKOHOMHUYECKUX; B) COIUAIBHO-TICUXOJIOTHYECKHUX;

I') KOMITJIEKCHBIX 1) IPaBOBBIX.

9. JlOKyMeHT, BKJIIOYAKOLINH OCHOBHbIE MOJIOKEHHS, IPUHIUIIBI 1eSITeIbHOCTH
OpraHu3anyu, NPaBUJIa U HOPMBbI NOBeJeHUsI PA0OTHUKOB, UX BHEIIIHEIr0 BUAa — 3TO ...

a) Muccus opranuzanuy; 0) punocodus opraHuzanuy; B) KOPHOPATUBHAS KYJIbTYpa;

I') KOPNOPATUBHBIN KOJEKC; 1) KOJUIEKTUBHBIN JIOTOBOP;

€) MpaBuja TPyJAOBOIO pacrnopsiika.

10.  Heo0xoaMMbIMH KOMIOHEHTAMH TPY/I0BOT0 KOHTPAKTA SIBJISIIOTCS:
a) o01I1e TOJI0KEHUS; 6) mpoBeJeHNE aTTECTAIINH;

B) 00513aHHOCTH PA0OTHHKA; I') IOBBIIIEHNE KBAJIM(DUKALINY;

) 00513aTeJbCTBA U OTBETCTBEHHOCTh a/IMUHUCTPALIMH;

€) pexumM paboyero BpeMeHH.

11.  YwucjeHHOCTh PadOTHHUKOB PAa3JIUYHBIX KATeropuii Ha HA4YaJ0 OTYETHOIO
NnepuoJa IJIKC TO e caMoe HAa KOHell 0TYETHOI0 Mepuojaa, a cymMMa, nojejeHHasi Ha /1Ba,
370 - ...

a) IBOYHAS YUCIIEHHOCTb; 6) CrIMCOYHAs YUCIICHHOCTD,

B) CpPEIHECTICOYHAs YUNCICHHOCTh; T') CPEAHEB3BEUICHHASI YUCIEHHOCTbD.

12. CoBpemeHHOe /iejieHHe TIEPCOHAJIA OPraHU3AIUN BKJIIOYAET:
a) pado4ue OCHOBHbIE; 0) padoyue BCnoMoOrareJbHble;

B) pabouue, BKJIIOYas YICHUKOB,  T') YUCHUKH;

1) HH)KEHEpHO-TexHnueckue padotHuku (UTP); ) cayxkamme;

7K) MJIQIIINI 00CAYKMBAKIIMIA TIEPCOHA; 3) OXpaHa;

M) CHENNAJIUCTDI.

13. Cneuuaamctbl B cHCTeMe YIpPaBJeHHs B 3aBHCUMOCTH OT 3aHHMaeMoii
JMOJIZKHOCTH MOAPA3AeJIIOTCA HA ...

a) BeNyIUX, [IaBHBIX, BegoMblx;  0) MTP, kanuenspckux pabOTHUKOB;

B) CTAPIINX, IIABHBIX, BE HX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMCHHBIX;

1) BHYTPCHHUX, BHEIIHUX; €) MPUHUMAIOIINX PEIICHUS U BBIMOJIHSIIONINX HX.

14.  Kpaaudpukanus paboTHUKOB — 3TO COBOKYITHOCTb...
a) 3HaHmil; O) Teopuu;  B) YHIOPCTBaA; TI) LEIEYCTPEMIICHHOCTH;

1) OTIBITA; €) YMEeHHii;  X) KOMMYHUKaOEIbHOCTH; 3) HaBBIKOB;
1) ApyKenoous; K) IOPSAZIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpasileHHsl NEPCOHAJOM OPraHU3ALMHM BKJIOYaeT CJeAyolue
(pYHKIHOHA/IbHBIE OACHCTEMbI:

a) NJAHUPOBAHME, IPOrHO3UPOBAHME H MAPKETHHIA IEPCOHAIOM;

0) opopmieHus M yueTa pabOTHUKOB; B) YCJIIOBHH TpyJa;

') TPYIOBBIX OTHOIIIEHUH;  J) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUS KAJPOB; ) BCIIOMOTATEIbHBIX MPOIIECCOB;

3) aHaJIM3a U COBEPIIECHCTBOBAHUS CTUMYJIMPOBAHMS M MOTHUBAIUI TIEpCOHANA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIIPABIICHUS;

K) pa3BUTHUS COLUATBHON MHPPACTPYKTYPHI; J1) TAKTUKH YIIPABICHUS;
M) MOACUCTEMBI FOPUINYECKUX YCIYT; H) CTpaTETuH yIpPaBICHUS.

16. Ha cTpPYKTYpy CHCTeMbl YNpPaBJIEHHSI MEPCOHAJIOM OPraHU3alMU BJIHUSIOT

cJIeyIolue BHeIHUuEe GaKTOPbI:

a) oTpacib, chepa HeaTenbHOCTH; 0) CHeNMAJN3AINS PErnoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHBI; I') IPUPOJHO-Teorpaduieckue 0COOEHHOCTH;

1) ydacTHe BO BHEIIHE — YKOHOMHUYECKOU IEATEbHOCTH (BKIIIOUAsl MEKIyHAPOAHYIO);

€) HallMOHAJIbHbIE OCOOEHHOCTH; ) YPOBEHb IOCY/IapCTBEHHOIO PETYIUPOBAHMUSL.

17. B cayx0e ynpaBjeHHsl IEPCOHAJIOM MOI'YT padoTaTh CleHAJUCThI:

a) MeHe/lIKep 110 NEePCOHAJY: 0) Ka/IpOBbIi MHHOBATOP;

B) KQ/IPOBbIil TEXHOJIOI;  T) COLMOJIOT; M) SKOHOMMUCT MO TPYAY; €) MCUXO0JIOT;
’K) HOpPMUPOBIIUK;  3) CIIEHUAIUCT O peKiiaMe; H) IPUCT (TPYAOBOE MPaABO);

K) CHEIHAINCT TI0 CBSI35IM C 00IIECTBEHHOCTHIO.

18.  CoBoKymHOCTb BHYTPH(HUPMEHHBIX 00LIUX MPUHIIUIIOB, MPaBWJI, IEHHOCTEH

U y0e:KIeHUI B KOHKPETHOH 00/1aCTH 1esITeJIbHOCTH OPraHu3alul — 3TO0 ...

a) ¢punocodust opraHu3aIuy; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MpPEIpUSITHS; ') KyIbTYPHBIH YPOBEHb MEPCOHANIA;

1) IpaBHJIa TPYAOBOTO PACIIOPAKA; €) PeAHa3HAYCHUE OPTraHU3allHH;
’K) MUCCHS OpraHu3aIu; 3) TPYJIOBOM KOJEKC.

19. BpbiaeanTe pa3sHOBHIHOCTH KAIPOBOH MOJUTHKU OPraHU3ANMNU:
a) NacCHBHAas; 0) panlnoHanbHAs;  B) PpeAKTHBHAS; ) IpeBEeHTUBHA;

1) 3pdexTuBHas; €) aKTUBHASI; K) JmOepasibHas; 3) OTKpPbITas;
1) 3aKpbITasl.

20. KaapoBasi moJIMTHKA OpraHnu3anuu (popMupyercs:

a) COBETOM JIMPEKTOPOB; 0) MpaBJICHUEM;

B) PYKOBOJHMTEJEM OPraHU3alUM; T') 00IIMM cCOOpaHUEM aKIIMOHEPOB, PAOOTHHKOB;
1) IPaBsIIIEeH MapTUeii; €) IPaBUTEIILCTBOM CTPaHbI, pETHOHA, CYObeKTa (heaepariuy.

na nposepxu OIIK-3 «2omosHocmuio pyko8ooums KOJIEKMU8oM 6 cgpepe ceoeti
npogheccuoHanbHol 0essimenbHOCmu, MOoAePaAHmMHO 60CNPUHUMAS COYUATbHbLE, IMHUYECKUE,

KOHGheccuoHanbhble U KYIbMYypHble PA3IUYULY UCNOIb3Yemcsl Cedyouull Habop
80NPOCOB:
21. Pe3yibTaTamMm aHa/M3a KaJpoBOro COCTaBa J0JIKHbI CTATh:

a) TOCTOMHCTB U HEIOCTATKU MEPCOHANA;

0) cunpHBIE U c1a0ble CTOPOHBI TPYJOBOTO KOJUIEKTHBA,;

B) COCTOSIHME PaOOTHI MO Pa3BUTHUIO PaOOTHUKOB;

I') TAaKTHKA U CTpaTerus B paboTe ¢ IepcoHaIOM;

1) IPUYMHBI CUJIBHBIX U CJIA0BIX CTOPOH CYIIECTBYIOIIEIO COCTOSIHUS IIEPCOHANA;
€) TeH/ICHIIMH JOCTOMHCTB U HEJJOCTATKOB KaJJpOBOTO COCTaBa 3a aHAIN3UPYEMbII

epHoI;

’K) KOJIMYECTBEHHbIE H KaYeCTBEHHbIE OLIEHKH KAJPOBOI0 COCTaBA;
3) HaIlpaBJICHUS 11O COBCPHICHCTBOBAHUIO KaZIpOBOT'O COCTABA.
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22. Kaaposoe niiannpoBanue BKJIIOYAET:

a) onpeaeaeHHe YHCIEHHOCTH MEPCOHAJIA 0 KATEropUsM M KBAJH(DUKAIIMHK;
0) JIAHHPOBAHHE JONOJHUTEIbHOM MOTPEOHOCTH B PA0OTHHKAX,

B) ILUIAHMPOBAHNE MCI0JIb30BAHUA U COKPAILIEHHS IIEPCOHAJIA;

r) popMHUpOBaHUE TAKTUKH YIPABICHUS IEPCOHAIOM;

1) I3BMEHEHHE IITATHOTO PACIUCAHUS;

€) pacder IIaHoBOro (GoH/a 3apabOTHOH TIATHI,

K) ohopMIIeHHE TOTOBOPA MOAPS/IA; 3) TIOJArOTOBKY KOJUIGKTHBHOTO JIOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABIICHUS.

23. Ha3zoBuTe BHYTpPeHHHE HCTOYHHMKH MPUBJIEYEHHS MePCOHANA:

a) copmenieHne GyHKIUN U JOJKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBE/ICHUS] — IOCYJapCTBEHHbIE U HETOCY/IaPCTBEHHBIE OT
KypcoB, 1koJ1 10 BY30B;

B) HaeM pa0OTHUKOB; I') OpraHM30BaHHbIE HAOOPbI paOOTHUKOB;

A) KAAPOBbLIi pe3epB;

€) CIIyOBbI YIPaBJIEHYECKOTO KOHCYIbTUPOBAHHUS U KaJpOBbIE€ areHTCTBA;

K) HE3aHATOE HAceJIeHUe;  3) 3apyOekHasi paboyasi CuIa;

1) yBeJIMYCHNE HHTEHCUBHOCTH, TIPOU3BOIUTEIHLHOCTH TPY JIa.

24.  TIpodeccnoHaJbHBIH 0TGOP PAOOTHMKOB B OPraHM3alliM BKJIIOYAET ITANbI:
a) CO3/IaHMEe KaJPOBOH KOMHUCCHH,
0) popmupoBanue TpeOOBaHUI K pabOYNM MECTaM, TOJDKHOCTSIM;
B) 00BsiBJICHUS 0 KOHKypce B CMU;
') MEIUIIMHCKOE 00CIIeI0BaHME 37I0POBhS U PaOOTOCTIOCOOHOCTH KaHIUAATOB;
OlleHKA KAHAWIATOB Ha MCHX0JIOTHYECKYIO CTOHYMBOCTD;
€) aHaJM3 yBJICUYECHUN U BPEIHBIX IPUBBIYCK;
) MPUBJICUEHUE KaHAUATOB;
3) MOATBEPIKJIEHUE PErUCTPAIMH 10 MECTY JKUTEIbCTBA;
1) CIpPaBKH O HATMYUH COOCTBEHHOCTH;
K) XapakTepHUCTHKa C MeCTa MocieaHel paboThl WK y4eObl;
J1) Ha3HAYEHHUE Ha JIOJIKHOCTb.

25. Ha3HaueHue paGOTHHKOB Ha J0JI’)KHOCTH, paboyue MecTa B COOTBETCTBHH C
NPHHSATHIM pa3ejieHHeM TPY/Ia U CIOCOOHOCTSIMM PA0OTHHKOB HA3BIBAETCH. ..

a) TUTAHUPOBAHUEM IIepCOHAIA; 0) amanranuei;

B) nenerupoBanuemM [ToTHOMOYMIA; I) paccTAaHOBKOI MepcoHaJia;

1) BCE OTBETHI BEPHBIL.

26.  OcHOBHbIMM TPeOOBAHHMSIMH K pPe3I0Me SIBJISIFOTCS:
a) KPATKOCTD: 0) UHIMBUAYALHOCTD; B) KOHKPETHOCTD:
I') OOBEKTUBHOCTD;, /1) YeCTHOCTh; €) N30MpaTeIIbHOCTD;

) TTyOMHA;  3) aKTUBHOCTb.

27.  Yero He xBaTaeT /I MOJHOMN NMpoUeyPbl TAIUYHOIO COBEIAaHus?

a) ompeieieHue 1elu; 6) hopMHUpoBaHNE TOBECTKH JTHS;

B) pElIEHNE OpraHU3allMOHHbBIX BOIIPOCOB;

r) oTpezieseHre Beaylero (peaceaTeabCTBYIOIIEro); 1) ONpeeeHUe yYaCTHUKOB,,
€) CO3bIB (OMOBEIICHNE) COBEIIAHMS; ) OTYET O COBEIIAHNH;

3) OLICHKA MOJIY4YEHHBIX PE3YJIbTATOB COBELIAHMS.
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28. ABTOpPHTAPHBII CTWJIb PYKOBOJACTBA MPEANOJIAraeT:

a) eIMHOJIHYHOE pellleHre BONIPOCOB; 0) orepaTUBHOCTH B PEIIEHUH BOIIPOCOB;
B) pPa3BUTHE UHUITUATUBBI MO JYMHEHHBIX;

T') TUCTAHIIMIO B OOIIEHUN PYKOBOJIUTENCH U IO TMMHEHHBIX;

1) IPY>KECTBEHHBIM HACTPOH K MOUYNHEHHBIM; €) JieNIerupoBaHue MOJTHOMOYUH.

30.  Opnna u3 GpyHKUMII 10 yNPaBJIEHUIO MEPCOHAIOM, HANIPABJIEHHAs HA
BbISIBJIEHHE KAKUX-JIN00 CBOICTB, KAaUeCTB, ONpe/iejieHie X MapaMeTPOB U YPOBHA
Pe3yJIbTATHBHOCTH PAa0OTHUKOB, HA3bIBAETCH. .. HPOUECCYANbHAA

31.  OmnpeaesneHne cOOTBETCTBUSI PA0OTHUKA 3aHUMAEMOii 10/ 1’KHOCTH, OT3BIB 0
€ro J0CTOMHCTBAX, JOCTUKEHHUAX, CIOCOOHOCTSX, CJIYKeOHOM MOBeIeHHH — ITO ...

a) mpohoToOp; 0) moabop;  B) aTTecTanus Pa0OTHUKA;

I) npodopueHTanus; 1) TpodeccroHaNbHOE KOHCYJIbTUPOBAHHE.

32.  KaapoBasi nCUXOANATHOCTHKA HAMIPABJIEHA HA U3yYeHHE...
a) COCTOSIHUS OXpaHbl TPYa;

0) npodeccuoOHANbHON MPUTOHOCTH, YCICITHOCTH

B) ME&KJIMYHOCTHBIX B3aUMO/ICHCTBUN B MPOIIECCE TPY/IA;

I') UHIUBUYaJIbHBIX XapaKTePUCTHUK JINYHOCTH;

1) )prOHOMHYECKHX 0COOCHHOCTEN TPYAOBOTO TPOIIECcCa;

e) TICUXOJIOTHYECKUX CBOMCTB JTUYHOCTH.

33. Hyxna B 4yemM-in00 He0OXOAUMOM /ISl KU3HEAESATEJIbHOCTH OTAEJIbLHOIO
padoTHMKA MM KOJJIEKTUBA — 3TO ...

a) NOTPEeOHOCTH; 0) CTUMYJIBI, B) MOTHBHI;

T') MPUHYXICHHUS; 1) CAaMOYTBEPXKICHUE.

34.  CrpemMileHMe MOBBIIATH CBOIO KBAJN(PUKALHIO, OBITH YBEPEHHBIM
B ceOe, CTPeMUTHCS K JIUAEPCTBY — 3TO ...
a) GU3HOJIOTUYECKUE TOTPEOHOCTH; 0) moTpeOHOCTh B 0€301MaCHOCTH;
B) MOTPEOHOCTH MPUHAIIICKATH K KaKOH-T1M00 TpyMIIE;
') IOTPeOHOCTh B MPU3HAHUY M YBAKCHHUH; 1) HOTPEOHOCTh B CAMOBBIPAKEHUH.

35.  Pacxoabl Ha NUTaHMEe B MHHUMAJIbHBIX pa3Mepax norpedsieHusi, Ha
KOMMYHaJIbHbIE YCJIYTH, HAJIOTH U IPyrue o0s3aTe/ibHbIe MJIATEXKH — 3TO ...
a) IOTPeOUTEIIbCKask KOP3UHA, 0) MaTepualibHbIE IOTPEOHOCTH;

B) JCHCKHBIC 10XO0/bI, r) II[!O)KPITO'—IHBIﬁ MHWUHUMYM .

1) YPOBEHb OJIar0COCTOSHUSI.

36. IIpouecc nody:x1eHUsT PAOOTHMKOB K IOCTHKEHHUIO 1eJIei 3TO ...
a) IOTpeOHOCTH; 0) CTUMYJIMPOBaHHUE; B) MOTUBAIIUS;, T) IPUHYKICHHE;
1) CaMOYTBEPKICHUE; €) BOCIIUTaHHE.

37. BrigeanTe pa3HOBHIHOCTH HECTAHAAPTHOMN 3aHATOCTH:

a) COKpallleHHas paboyasi Heslels; 0) y4eOHbIi OTITyCK;

B) ruOkme rpadguku padoyero BpeMeHH; I) 3aHATOCTh HA JIOMY (/IS OPraHU3AILNN);
1) COKpaIlleHHbIH pabounii 1eHb MOAPOCTKOB;

€) periiaMeHTHPOBAHHBIC TIEPEPHIBBI KOPMSIIUX MATEPEH.
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38.  3arparsl Ha Ka/IPOBYIO pexyamy, OLICHOYHbIE Nnpoueaypsbl

(TecTupoBaHue, HHTEPBbIOMPOBaHME U ap.), MeIMLIMHCKHUE 00
CJIeJOBAHUS OTHOCATCH K H3/IEPKKAM ...
a) Ha oTUIaTy TpyAa; ©O) Ha oOydeHwe; B) Ha HA0OP M 0TOOP PAOOTHUKOB;

I) [1a yIIpaBJI€HUE; 1) IIPH YBOJIbHEHUHU.

39.  Crpykrypa 3apadoTHOM MJIATHI PA0OTHHKOB BKJIIOYAET:

a) TapuHYIO CTABKY, OKJIA/L;

0) U3JePKKKU Ha MPUBJICYCHUE, HAIIM paO0OTHUKA; B) pa3JIMYHBIC JIOTUIATHI;

T') IOJIararoIuecss KOMIIEHCAMK; ) OIMCaHue pabodero Mecra;

€) JoIUIaTy o paifoHHOMY K03 duImeHTy; ) MpeMuu; 3) MaTepHaJbHYIO IIOMOIIb.

40. Ha pa3mep 3apadoTHOIi NJIaThl PA0OTHUKOB BJIUSIOT:

a) cocTosiHUE paboyero MecTa; 6) cuTyalus Ha peIHKE paboyeil CUIbI;

B) 3¢ (eKTUBHOCTh OOY4YEeHMsI IEPCOHANA; TI') pe3yJabTaThl TpyAa paOOTHUKOB;

1) aHKETHBIE JJaHHBbIE PAOOTHUKOB; €) COCTOSIHUE OIICHOYHOU pabOThl B OpraHU3aIny;
k) (pMHAHCOBOE COCTOSIHHE OPTaHU3AIMU;

3) CTAaOUIIBHOCTH CUCTEM OIUIATHI U TPEMHUPOBAHUSL.

na nposepxu I1K-3 «cnocobnocmuvio npogooums mexHuueckoe u OpeaHu3ayuoOHHoOe
obecneyenue uccie008anuli, aHaiu3 pe3yabmamos u pazpadomky npeoiodceHuti o ux
peanuzayuuy Ucnoiv3yemcs ciedylowut.  Habop 80npocos:

41. dopMaMu cnielHAJIbLHOM MOATOTOBKHU pe3epBa sIBJIAIOTCS:

a) CEeMUHAPBI, IIIKOJIBI PEe3EPBa; 0) He epBUYHAs AN TaINs;

B) MHCTUTYTHI NOBbIIIEHUS KBAJIUDUKANNHT]

) GOopMBbI OATOTOBKY MO WHULMATHUBE MECTHBIX U PETHOHATILHBIX OPraHOB YIPABIICHUS;
A) CTAKUPOBKH (BKJIOYASA U 3apy0OesKHbIe);

€) BpEMEHHBIE 3aMEIEeHUS IPYruX JOHKHOCTEN;

’K) KOMaHIUPOBKH 10 0OMEHY OIBITOM (BKJIIOYas 3apyOeKHBIE);

3) MOArOTOBKA YYEHBIX M3 YHCIIA OIMBITHBIX TPAKTHUKOB.

42.  TloctynaTeibHOe NMPOJABHKeHHE PA0OOTHHMKOB B KaKOM-1H00
chepe neATENBHOCTH, H3MEHEHHE KBAJTM(PUKANMOHHBIX BO3MOKHOCTEI U pa3MepoB
BO3HATPaKIEHUS — ITO ...0e1064: Kapvepa.

43. K cragusam Kapbepbl OTHOCSITCS:

a) IpeIBapUTeIbHAaA; B) NPOABHKEHHE;

1) CTaOUIn3aIus; a) aJanTaIllM,

44, Kakoii moaxoan B  oOpraHm3anMid  KOHCYJbTATHBHBIX  YCJIyI 1O
MO/1eJIHPOBAHUIO Kapbepbl OTCYTCTBYeT: HHIMBHUAYATbHBIH, cen

pasjmn4Hbie popmMbI CAMOOLEHKHU?

45.  ]IBMiKeHMe NMepCcoOHAJIa BKJIKOYAET:

2) NMOBLINIEHHE J0JKHOCTH, KBAJH(DHKAIIHHA;

0) mepeMellleHHE HA PABHOIIEHHOE padodyee MeCTO;  B) MOHHMKEHHE B JIOJKHOCTH
T') YBOJIbHEHHUE TI0 PA3IMYHBIM IPUUMHAM; [) KOMaHIUPOBKH CITyKEOHBIE;

€) BaXTOBBIN CIOCOO PabOTHI

46. CB00OIHO CO3JaHHAs IPYIIA, YIEHbl KOTOPO# peryJisipHo B3aUMO/IeHCTBYIOT 110
Pa3JIMYHBIM HHTEpPecaMm, 3TO ... Ipynmna.
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47.  Ha3zoBute TMNIOBbIE POJIM B IpyIIie:

a) OPraHu3aTop; 0) reHepaTop Haeii; B) KPUTHK;

1) IEMOKpAT; €) SKOHOMHUCT; k) MICUXO0JIOT; 3) HACTAaBHUK; M) KypaTop; K) KOHTPOJIED.

T') 3KCIIEpPT;

48. BHellIHOCTb, 3A0pPOBLE, paﬁDTOCHOC06HOCTb, NnpeacTaBuUTCJIbHOCTD

COCTABJIAAKOT ... I'PyIIy JIMACPCKUX KAYECTB.

49.  PasHorjacusi Me:k1y palOTHHUKAMH U aIMHHHUCTPanueil (PyKoBoauTe €M) MO
BOIIPOCAM BBINOJHEHHS TPYA0BbIX KOHTPAKTOB, YCJI0BHH OIIaThI M TPY/AA,

KOJ/UICKTHUBHOTO 1010BOpa ABJISAIOTCH:

a) KOH(IUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYAHUYECTBOM;
I') KOMIIPOMHUCCOM;  J) KOHKYpEHLIMEH;  €) IPOTHUBOCTOSHUEM;

) MPOTUBOPEUNEM MEKTY TPYAOM U KallUTaJIOM.

50. HWHmMAEHT, TOBOA, MNPHYHHBI, KOH(PIUKTHASA
KOH(IMKTA, NPpeAMeT ero CoCTABJSIOT ...

a) BHYTPEHHIOIO cpey KoHGIMKTa; 0) UHPPaCTpyKTypYy;

B) BHEIITHIOIO CPEY; T) CTPYKTYPY KOH(DIUKTA;

1) cucTeMy KOH(DIMKTA; €) FreHeTUKY KOH(DIMKTA.

51.  Yro Bbl 0THeceTe K pazaM KoHIUKTA?

cuTyauus,

a) KoHppoHTaNuA; 0) KOMIPOMHUCC; B) KOMMYHUKaTUBHas (ha3a;

T') ICTIPECcCHs; 1) O’)KUBJICHHUE; €) KpHu3uc.

52. HudopMainuoHHOE B3aUMO/IeiicTBHE CTOPOH KOH(JINKTA — ITO aTPUOYT

da3sbl...
a) KoH(QpoHTaMK; 0) KOMIPOMHCCA;  B) KOMMYHHUKAaTHBHOM (a3bl:
T') JICTIPECCHUH; 1) O’)KUBJICHHSI; €)KpHu3Hca.
53.  MeroaamMu ynpaBjeHusi KOH()JIUKTAMU SIBJIAIOTCS
a) YKJIOHEeHue; 0) pa3bsiCHEHHUE; B) CIUIQKUBAaHMUE;

r) ajanranys; 1) COTpYyIHHYECTBO; e) COrj1IaCOBaHHC,

)I() IpaBUJIBHOT'O OTBCTA HECT.

54.  OOyuenue, 00yCJI0BJIEHHOE U3MeHEeHUsIMHU
JAepKaHHs TPY/Aa, MOPAJIbHBIM CTAPeHHEM 3HAHMIA, HA3BIBAETCS. ..

a) TIOBBIIIICHUEM KBaTu(UKauy; 0) MmepenojaroToOBKOi;

B) BHENPOU3BOICTBEHHBIM O0yYCHUEM; T') CTAKUPOBKOIA;

XapakrTepa

J1) TPEHUHTOM.

55. O0yueHue, BK/JIIOYECHHUE, JOCTHKEHHE YcIexa, NpogecCHOHATU3M,
nepeoneHKa eHHOCTeil, MACTePCTBO, MEHCHOHHBIH NMEePHO COCTABJISIOT ...

a) 3Talbl KAPbEPHOI0 POCTA; 0) DJIIeMEHTHI TPYJIOBOM MOTHBAIIHH;

B) COIMAJIbHBIE COCTABISIONINE KApPbePhl, ) CTAIUU TPYJOBOM KU3HU;

1) GyHKIIMK IEPCOHATBHOTO MEHEKMEHTA.

56.  Pa3HoBMIHOCTSIMH NPO(ecCHOHAIbHON NOATrOTOBKH BHe padoyero mecra

ABJIAIOTCH:
a) BBOJHBIM MHCTPYKTaX;  ©O) MPOM3BOJCTBEHHBIE KYPCHI;
B) nNpod)ecCHOHAIbHBIC TPDEHUHIH; I') KOH(epeHunn, CeMUHAPDI;
1) TpPyAOBasi aJlanTarus; €) LIKOJIBI IIEPEOBOTO OIIbITA.

Hu

Cy0ObeKThI

co
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57.  BblaeauTe 0CHOBHBIE 32/1a4H MPO(PECCHOHAIBLHOT0 KOHCYJILTHPOBAHUS:
a) BbIsIBJIeHUE NMPOdecCHOHATbHBIX HHTEPECOB;

0) ompeeneHne CTPECCOYCTOHNINBOCTH;

B) BBISBJICHHE MOTHUBAIMH IPOPECCHOHATLHOTO CaMOOIIPEICTICHHS;

I') OCYLIEeCTBJICHUE TPYAOBOW alanTalMu;

1) OTIpeIeIICHNE CKIIOHHOCTHU K KaKON-1100 eI TeIbHOCTH.

58. CoBerbl B BbIOOpe HJIU TepeMeHe mNpodeccHH ¢ Y4YeTOM MOKeJAHUi
PaGOTHUKA, €r0 CKJIOHHOCTEl, KOMIETeHI[Uii, IePCIeKTUB TPYAOYCTPOHCTBA €CTh ...

a) mpodopueHTaIu; 0) nmpodpoCBEIICHHE; B) aJanTanus;

') OPUCHTAIHS; 1) npodeccHOHAILHOE KOHCYIbTHPOBAHME.

59.  KommiekcHasi olleHKa pe3yJibTaTOB NPo(hecCHOHAIBLHOr0 00y4eHust
cjaaraercs ms3 ...

a) OLIEHKH COoJiepKaHusi OOY4YEeHHsI TI0O COCTABY M JIOTHYECKOU CBSI3H IUCIUTLINHBI;

0) OIEHKH MOTPEOHOCTH B O0yUEHUH;

B) OLIEHKHM COOTHOILIEHUS TEOPETUUECKON U MPAKTUUECKON yacTel oOyueHust;

I') OILICHKU BBIOpaHHBIX (POPM MPOBENECHUS 3aHATUH;

1) OLIEHKU KBaJM(UKALUK TPOBOAALINX 00yUEHUE;

€) OIICHKH 3aTpaT Ha 00y4JeHue;

7K) BCe BADUAHTHI BEPHBDI.

60. Boiiesiure 00beKThI CONMAIBHOM MOJTUTHUKH I'OCYyIAPCTBA. ..

a) o0lleCTBEHHBIEC OpraHu3au;  0) 00beIuHEeHUS! paOOTHUKOB;

B) TPY/I0CNIOCO0HOE HaceJdeHne; 1) oObeauHeHus paboToaaTerne;
) HETPYJAOCIOCOOHOE HACEe/IeHHEe: €) VA3BHMbIe CJI0M HACEJeHMS;
) TOCYJIapCTBCHHBIC OPTaHBbI.

61. CymHoOCTh TEXHHUKO-TEXHOJOTMYEeCKOr0 AacleKTa YNpPaBJIeHHs MepCOHATIOM
3aKJII04YAETCS B CJIeAYHOIIeM:

a) BKJIFOYAET BOMPOCHI COOJIIOJICHUSI TPYJOBOTO 3aKOHOJATENbCTBA B KaJpPOBOU paboTe;

0) mnpegycMaTpuUBaeT peUICHHE BOMPOCOB, CBS3aHHBIX C BOCHUTAaHHEM KaJpOB,

HACTaBHUYECTBOM;

B) COAEPKHUT BOMPOCHI, CBS3aHHbIE C IUIAHUPOBAHMEM YHUCJIEHHOCTH M COCTaBa

NepcoHaia, UX MaTepUaJbHbIM CTUMYJIUPOBAHUEM, UCIOJIb30BAHUEM pabOUYero BpeMeHH,

OpraHH3aIUIo 1eJIONPOU3BOJICTBA;

) OTpaxaeT YpPOBeHb Pa3BUTHS KOHKPETHOIO TMPOM3BOJICTBA, OCO0EHHOCTH

HCI0JIb3yeMbIX B HeM TeXHHUKH M TeXHOJIOTHH, IPOU3BOJACTBEHHbIE YCJI0BUS U JP.

62. CymmHoOCTh COUMAIBbHO-TICHX0JI0THYEeCKOr0 ACIeKTA YIPABJIEHHUS MEPCOHATIOM
3aKJII0YAETCS B CJIeAYIOIIeM:
a) OTpa)KaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO MPOU3BOACTBA, OCOOCHHOCTH
WCIIOJIb3YEMBIX B HEM TEXHUKH M TEXHOJIOTUH, IPOU3BOJICTBEHHBIE YCIOBUA U JIp.;
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0J0THYeCKOro odecrneyeHns ynpasBJaeHUs
MEePCOHATIOM, BHEIPEHHUS PA3JIUYHBIX COLMOJIOTHYeCKHX H MCHX0JI0THYeCKUX
Nnpoueayp B NPAKTHKY KAaIPOBO padoThI;
B) COJICP’KUT BOTIPOCHI, CBSI3aHHBIE C TUIAHUPOBAHUEM YHCIEHHOCTH U COCTaBa
MepcoHana, UX MaTepralbHBIM CTUMYIUPOBAHUEM, UCTIOIH30BAHIEM pPab0OYero
BPEMEHH, OPTaHU3aIHIO JIETONPOU3BO/ICTBRA;
T') BKJIFOYAET BOMPOCHI COOTIOACHUS TPYAOBOTO 3aKOHOAATEIBCTBA B KQAPOBOMA
paoore.
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63. CymHocTh OPraHu3annoOHHO-IKOHOMUYECKOT 0 acrmekra ynpaBJjieHHsA
MEPCOHAJIOM 3aKJII0YAeTCs B CJEAYIOIIEeM:
a) CO/eP:KUT BOMPOCHI, CBSI3AHHBbIE ¢ MJIAHUPOBAHHEM YHCJIEHHOCTH M COCTaBa
NMepcoHasa, X MaTepUAJbLHBIM CTHMYJIHPOBAHNEM, HCMOJIb30BAHIHEM Padovero
BpeMeHH, OPraHU3aIHIo0 /1eJI0NPOU3BOCTBA;
0) mpemxycMaTpuBaeT pEIICHUE BOMPOCOB, CBS3aHHBIX C BOCHUTAHHEM KaJIpoOB,
HAaCTaBHUYCCTBOM,
B) BKJIIOYAET BOIPOCHI COOJIOACHUS TPYIOBOTO 3aKOHOJATENILCTBA B KaJIPOBOM
pabore;
I) OTpakaeT ypPOBEHb PA3BUTHS KOHKPETHOTO IPOU3BOJICTBA, OCOOCHHOCTH
HCIIOJIb3YEMBIX B HCM TCXHHUKU U TCXHOJIOTHU, ITPONU3BOJACTBCHHBIC YCIIOBUA U JP.

64. ®u3nyecKu pa3BUTAsA YaCTh HaceJeHUs1, 00/1a1aAI0IMIi YMCTBEHHBIMHU
CMOCOOHOCTSIMM M 3HAHUSIMH, HEOOXOAMMBIMH /151 Pa0OTHI B HAPOHOM
X0351licTBEe — 3TO:

a) pabouyas cuia; 0) TpyAOBbBIE pecypchl; B) TPYZlOBOI MOTEHIIHAT;
I') IEpCOHAJ.

65. Cnoco0HOCTH 4ejOoBeKa K TPYyAy, COBOKYNHOCTb €ro (pU3HYECKHX,
HHTE/UIEKTYAJIbHBIX CHOCOOHOCTel, NpPHOOpeTeHHbIX 3HAHWH M ONbITA, KOTOpbIE
HCII0JIBL3YIOTCSl B IIpoLiecce MPOU3BOJACTBA TOBAPOB U NPeJ0CTABIEHHS YCJIYI — 3TO:

a) padoyas cuja; 0) TpyIOBBIE PECYPCHI; B) TPYJOBOM MOTEHIIUAIT;
T') TPYI0BOU KOJIJICKTHUB.

66. [Ipu yuacTum B nmpoiecce Npou3BOICTBA U YIIPABJIeHHUS MEePCOHAJ JeJIUTCS HaA:
a) PYKOBOJUTENCH U CIICIMAIIUCTOB;,  0) OCHOBHOM M 0OCITY>KMBAIOIIUN TTEPCOHAT;
B) OCHOBHOWM, BCIIOMOTaTeJIbHBIN " 00CITy)KUBAIOITUH TepCOHAIT;
I') NPOU3BOJACTBEHHbIN U YNIPaBJIEHYECKHUI MePCOHAJI.

67. OcHOBHBIMHU (PYHKUIHMSIMH NPoLiecca YIIPABJIEeHHS MePCOHAJIOM SABJISIOTCSH:
a) aHaJu3, IUIAaHUPOBaHKE, MOTUBALUS, KOHTPOJIb;
0) yuert, ayauT, IUTAaHUPOBAHUE, TPOrHO3UPOBAHUE, KOHTPOJIb;
B) VIAHMPOBAaHHE, OPTaHU3ALMS, MOTUBALIMS, KOHTPOJIb, PeryJIMPOBaHNE;
I') IJIAaHUPOBAHKE, TPOTHO3UPOBAHKE, OpraHU3aIsl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo coaep:kaHUIO OCYLIECTBJIEHHS BO3/IECTBHS HA HCIOJHUTeNell MeTOIbl
ylpaBJieHHs IePCOHATIOM MOAPA3Ae/sIIOTCS HA cileyIolie rPpynmnbl:
a) OpraHu3alMOHHBIC, SKOHOMUYECKHE, TICHXOJIOTHYECKHE;
0) DKOHOMHUYECKHE, PACTIOPSIUTEIbHBIC, COIUAIbHBIC,
B) aJIMHUHHUCTPATUBHbBIE, OPTaHU3AIIMOHHBIE, COIUAIBHO -TICUX0JIOT HUECKUE;
') aIMUHUCTPATUBHBIC, DKOHOMUYECKHE, COIIMATEHO-TICUXOJIOTUYECKHE.

70. B o0mmx NPUHLIHIIOB yIpaBJIeHUA MepCoOHAIOM OTHOCHT:
a) Hay4HOCTb, HEIPEPBIBHOCTB, HOPMAaTUBHOCTb, 9KOHOMMYHOCTb;
0) KOMIIJIEKCHOCTb, IJIAHOBOCTb, 3aHHTEPECOBAHHOCTb, OTBETCTBEHHOCTB;
B) HAy4YHOCTb, CUCTEMHOCTb, HENPEPBIBHOCTD, HOPMAaTUBHOCTB;

F) BC€ BbILIC MECPCUYUCTCHHBIC.
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71. CTuap ynpasJieHUsl IEPCOHATIOM, KOTOPBI MMeeT TaKHe XapaKTePUCTHKH:
«eIHHOJINYHOE BbISIBJICHHUS BOJIM IIPH HAJIMYMH YNIPaBJIeHYeCKUX QpyHKImi
pyKoBoauTesi; GopMHpPOBaHHe PYKOBOANTEEM CTPOroro MOpajabHO-IICUX0J0THYeCKOro
KJIMMATa B KOJIJIEKTHBE», HOCUT HA3BaHHe:

a) aBTOPUTAPHBIIi; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN

72. B ucropu4ecKoM pa3BUTHH B YNIPABJIeHUH EPCOHATIOM MOKHO BbIIEJTUTH
MOCJIe/I0BATEIbHYI0 CMEHY CJIeYIOIIMX COBPeMEeHHbIX KOHIENIUH U M0IX0/10B:

a) ynpasJjieHMe TPYJIOBbIMHU pecypcaMu, yIipaBJjieHue epCcoHAJIOM, YIIPaBJIeHH e
YyeJI0BeYeCKUMHU pecypcaMu, yIpaBJieHHe TPY/A0BbIM OTEHIIHAJIOM, YIIPABJIeHHE
YyeJI0BeYeCKUM KANMTAJIOM.

0) ynpaBieHHe IePCOHAIOM, YIIpaBJIEHNE KaJJpaMHt, YIIPaBICHHE YEITOBEKOM.

B) MEHE/PKMEHT MepCOHaJIa, YIPaBJIE€HUE TPYIOBBIMHU PECYPCAMHU, YIIPABICHHUE YEIOBEUYECKU MU
pecypcami, yrpaBieHHE YETOBEKOM.

I') ylpaBJeHHUE KaJipaMH, YIPaBIE€HUE IEPCOHATIOM.

73. TIpouecc coBeplIeHCTBOBAHUS MOPAJIbHBIX, ICHX0JOTHYeCKHX, COIUATbHBIX,
npogecCHOHAIBHBIX H (PU3MYECKUX KAYeCTB JUYHOCTH B UX €IMHCTBE — 3TO:
a) TyXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPaBCTBEHHOE Pa3BUTHE JIMUYHOCTH;
B) TApMOHHYHOE Pa3BUTHE JUYHOCTH;
r) npoeccnoHalbHOE pa3BUTHE JTUYHOCTH.

74. I'pynna kayecTB pa00THUKA B KOTOPYI0 BXOJSIT: YeCTHOCTh, 00PA30BAHHOCTb,
OTBETCTBEHHOCTb, NOPSA0YHOCTD, YBasKeHHE K JIOAAM — 3TO:
a) JINYHOCTHAA; 0) connanpHasdi; B) aJanTallMOHHAs; T) KyJbTypHas.

75. I'pynna kayecTB paGO0THUKA B KOTOPYI0 BXOJSIT: JIOSIJILHOCTb,
0eCKOH(IMKTHOCTD, CIOCOOHOCTH K KOMIIPOMMCCAM, CKJIOHHOCTh K MHHTPHUIaM,
cTpeMJieHHe K JUAePCTBY - 3TO:

a) TMYHOCTHAS; 0) conuajabHas; B) aJIallTAllMOHHAsA; T) KYJIbTYpHasl.

76. I'pynna kayecTB pad0THUKA, B KOTOPYIO BXO/ISIT: COOOPA3UTEJIbHOCTD,
CIOCOOHOCTD K OBICTPOIi aIanTAllMU, CTPECCOYCTOHYHUBOCTD, CIIOCOOHOCTH K 00y4eHUI0 —
3TO:

a) JINYHOCTHA; 0) conuanpHasli; B) aJalTAIIMOHHAS; T) KyJIbTypHas.

77. ®akTopamMu GopMHUPOBaAHHS OPTraHU3ANMOHHOTO NMOBEAeHH s JIMYHOCTH,
KOTOpbIE ONpees 0T MoBeeHNe B 3aBHCUMOCTH OT B3aMMOOTHOIICHU MHAUBHU/IOB,
SIBJISIIOTCS:

a) KyJIbTYpPOJOTUYECKHE; 0) counaIbHO-TIICUX0JIOTHYEeCKHE; B) zaeMorpadudeckue.

78. CouuanbHasi CTPYKTypa NepcoHaJIa - 3TO:
a) COBOKYIHOCTB I'PYIII, KJIACCH(PUIMPOBAHHBIX 10 YPOBHIO 00pPa30BaHMs, CTaXKy padoOThI,
101y, BO3PACTy, HAIMOHAJIBLHOCTH, CeMEHHOMY COCTOSIHMIO, HANIPABJIEHHMEM MOTHBALUM H
T.IL;
0) KOJINYEeCTBEHHO-TIPO(PECCHOHANBHBIN COCTaB MEePCOHaIIA, pa3Mepbl OTUIATHI TPyAa U HOH[
3apa0OTHOM MIaThl padOTHUKOB,;
B) COCTaB U paclpe/eNieHe TBOPUYECKUX, KOMMYHUKATUBHBIX M MMOBEIEHUYECKUX POJIeH MEXITY
OTJENbHBIMU PAaOOTHUKAMU;
r) Kiaccu(ukanus pabOTHUKOB B 3aBUCMOCTH OT BBITOJIHAEMBIX (DYHKIIUH.
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79. llITaTHasi CTPYKTYpa NMepPcoHAJIA - ITO:
a) COCTaB U paclpeieieHue TBOPUYECKIX, KOMMYHUKATUBHBIX U MOBEJCHUYECKUX POJICH MEXIY
OTIENbHBIMU PaOOTHUKAMU;
0) COBOKYITHOCTB TPYII, KJIaCCU(PUIIMPOBAHHBIX IO YPOBHIO 00pa30BaHus, CTaXy paboThI, MOy,
BO3pacTy, HAIIMOHATBHOCTH, CEMEHHOMY COCTOSTHHIO, HAIIPAaBJICHUEM MOTHBALIUY H T.IL.;
B) KOJIHY€eCTBEHHO-NPO(ecCHOHANBHBII COCTaB MEePCOHAJA, pa3Mepbl OIJIATHI TPYAA U
(¢ona 3apadoTHON NIaTHI pA0OTHUKOB;
r) Kiaccuukanus pabOTHUKOB B 3aBUCHMOCTH OT BBITIOJIHAEMBIX (D YHKIIHH.

80. I'pynna pa6oTHHKOB, KOTOPasi HANPAaBJIsieT, KOOPAMHUPYET U CTUMYJIMPYeT
AeATeJIbHOCTh NPeANPHUATHS, PACHIOPSAKACTCH ero pecypcaMu, HeceT NMOJIHYI0
OTBETCTBEHHOCTD 32 IOCTHKEHHUE LeJleil NpeInpusaTus — 3T0:

a) JIMHelHbIe PYKOBOAUTE/IH; 0) hyHKIIMOHANIbHBIE PYKOBOJAUTENH;
B) CHEIMAJIUCTHI; I') IPOU3BOJICTBEHHBIN MEPCOHAL.
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Bonpocel o remam JMCUMILIMHBI
[IepedyeHb KOHTPOIBHBIX BONPOCOB I OLEHKA Ha CEMUHAPCKUX 3aHATUSAX YPOBHS
3HAHUW MO JUCHUIUIMHE «YIIPaBJIECHUE IMEPCOHAIOM», MOJYYaeMbIX B XOAE OCBOCHUS
KOMIIETCHIINH

Tema 1. Vnpasnenue nepconanom opzanuzayuu.

1. VYmpasienue nepcoHaaoOM OpraHU3aLUH.

2.  DKOHOMHYECKHH (TEeXHOKPATHUECKHI) TMOJXOA K YIPABICHHIO IEPCOHAIOM:
CYIIHOCTb W TIPUHIIHIIBI.

3. VYcnoBus >(PQPEeKTHUBHOTO TPUMEHEHHS SKOHOMHUYECKOTO (TEXHOKPATHYECKOTO)
HOJIX0AA.

4. OpraHvueckuid NOJAXOJ K YIPABICHUIO NEPCOHAIOM: CYIIHOCTb, MPUHIUIIBL,
MIPUYUHBI PACTIPOCTPAHEHUSI.

5. VYcnous 3¢p(heKTUBHOTO NPUMEHEHHSI OPTaHUYECKOT0 MOIX0/1a.

6. IIpormeccHblil MOIXOX K YHPABICHHIO NIEPCOHANIOM: 3HAYE€HHE U POJIb MPOIECCHOTO
MI0/IX0/1a B MEHEIPKMEHTE KaueCcTBa, METOJMUYECKHE OCHOBBI ONTMCaHUS Mpoliecca.

Tema 2. Memoost ombopa nepconana.

1. llens oTGopa mepcoHana.

2. Bunel nHpOpManmu 0 KaHAMIaTaX, UCIIOIB3yeMOU TpH 0TOOPE TIepcoHaIa.

3. TpeboBaHus K METOaM OTOOpPA ITEPCOHAI.

4. BapuaHTsl mpuMeHeHUs HH(OpMaLUY 11 IPUHATHS PEIIeHUH 0 HaliMe MepcoHara.

5. TlocnemoBarenpHOCTH (9Tam) oTOOpa mepcoHama. MeTtonbl oTOOpa mepcoHana
(kmaccudukarnms).

Tema 3. Ananu3z u oyeHnka 3as18umenbHbIX OOKYMEHMOo8 npu omoope nepcouaa.

1. TpeGoBanus K COMEPIKAHUIO M METOJIbI aHATN3a 3asABICHUS (COMPOBOAUTEIHLHOTO
MMUchMa), aBToOHorpadu, aHKETHI.
2. Meroaudeckue OCHOBBI aHaIM3a W OIEHKH CBUACTEIBCTB 00 OOpa3oBaHUM H

PEKOMCHAATCIBbHBIX ITUCEM IIPpU 0T60pe InepcoHaia.

Tema 4. Ombop nepconana ¢ nomowbro cobecedo8aHusl.

1 CymHocTh ¥ 1eiu codece1oBaHusl Mpyu 0TOOPE MepcoHaa.

2 OTHOCHTEbHAS BAIMIHOCTh COOCCETOBAHMS.

3 Buabl cobecenoBanuii mpu otdope.

4, Conieprkanue MoArOTOBKH K cOOECEIOBAaHUIO ITPH OTOOPE MEPCOHANA.

5. Oransl ((a3bl) npoBeaeHus codece0BaHMUS.

6 CosiepkaHue U 1eJT KaKJI0Tro dTara.

7 TexHuka cobecemoBanus Mpu 0TOOPE MepcoHaa.

8 Bo3MoskHBIE OIIMOKK TEXHUKH BEJICHHsI OeCce/bl U CIIOCOOBI X MPEOI0JICHUSI.
9. Ormenka HeBepOATBLHOTO MOBECHUS HAa OTOOPOYHOM COOECeI0BaHUH

Tema 5. Ombop nepconana c NOMoOwbI0 Mecmo8 U NPOPeccUOHATLHO20 UCHBIMAHUSL.

1. TexHuueckre OCHOBBI HCIOJIB30BAHUS TECTOB MIPHU OTOOPE MEpCoHaA.

2. enpb u BUBI podeccnOHATBHBIX UCTIBITAHUH.

3. Metoanyeckre OCHOBBI BbIOOpA COOBITUH [T PO(ECCHOHANBHBIX UCIIBITAHUH U
omnpeneneHus Gopmbl NPOoPEeCcCHOHATBHBIX UCIIBITAHUH.

4. ConeprkaHue 3TarnoB MPOBeICHUS MTPO(HeCcCHOHATFHOTO UCTIBITAHUS.

Tema 6. Ynpasnenue aoanmayueti nepconand.
1. BgezaeHue B JOMKHOCTH (OPHEHTAILINS): CYIIIHOCTb, 11eJTb, 3a7a4d, (JOPMBI.
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CYH_[HOCTB, ICJIN U 3Tallbl agaliTaliuu.

Lenb 1 3a1aun ynpaBieHus aaanTtanue.

DaxTOpBkI, BIUSIONINE HA CKOPOCTh aITaNITAIIHOHHBIX TIPOIIECCOB.

Buner u conepkanue ajanTanyy MepcoHaia B 3aBUCUMOCTH OT 00bEKTa M IIpeaMeTa
YIIPaBJICHHUSL.

Opranu3allMOHHBIN MEXaHU3M YIIPaBJIEHUS MPOIECCOM a/IalTAI|H.

CrpykTypHOE 3aKperuieHne QyHKIUU YIPaBJIECHUs afanTaluei.

TexHonoruu npouecca yrnpapJICHUS alallTallueH.

NudopmanronHoe obecriedeHne yrpaBiICHHS aJanTaluei.

10 OCoOeHHOCTH a/lanTalliy PyKOBOAUTEICH.
11. Crpareruun Hayana paboThl PyKOBOJAMUTENS B HOBOH TOJDKHOCTH.

Tema 7. Onpeodenenue nompebHOCmU 8 00YYeHUU NEPCOHANA.

1. CymHocTs, 11enu, albTePHATHUBHI U 3Tallbl 00y4eHUs IepCcoHaIa.

2. MecTto 00y4eHUs B CHCTEME YIIPABIICHUS TIEPCOHATIOM.

3. OcobeHHOCTH 00yYEHHS B3POCIIBIX.

4. Amnanu3 notpeOHOCTeN B 00y4eHUH TIEpCOHAlIa C yYETOM IIeJIeH U 3a1a4

5. Yuer gemorpauueckoro cocraBa IepcoHaja U  pe3yabTaToB  paboThI
WCIIOJIHUTENEH IPU ONpPEIeNIEHNH NOTPEOHOCTH B 00YUEHHUU.

6. BsIOOp mocTaBmmMKa 00pa30BaTEIBHBIX YCIYT B COOTBETCTBUHU €O cTaHmapToMm ISO

9001:2000.

Bupl koMImaHuii, MpeaoCTaBIISIONINX 00pa3oBaTeIbHBIC M TPEHUHTOBBIC YCITYTH.

8. AuropuT™M JAEHCTBHII TIO BBIOOPY ITOCTABIIUKOB O0Opa30BATENBHBIX YCIYT.
Kpurepuu Be16opa nocrasimka 00pa3oBaTeIbHBIX YCIYT.

9. CogepxxaHue «aena» NOCTaBIIMKa 00pa30BaTENbHBIX YCIYT.

~

Tema 8 llenu u memoowt 06yuenus nepconana. Oyenxa s¢ghgpexmuenocmu 006yueHust.

ogakrwdE

MeTtouueckrie OCHOBBI ONpeieNieHus esiel U coaepKaHus 00ydeHUsl TIepCoHara.
[IpuHnuIe 00yyeHus nepcoHaa.

Merto1b1 00y4eHHUs ITepCOHaa, UX JOCTOMHCTBA U HEJOCTATKU.

Ycnosus 3¢ (heKTUBHOTO MPUMEHEHHUS Pa3IMYHbIX METOJ0B 00yUeHUs MepCcoHaa.
MeTo1bl OLIEHKH PE3yJIbTaTOB 00yUYeHUs epcoHaa.

D¢ddext XoTopHa: ero coaep>kaHuu € U METO/Ibl HEHTpaIu3aluu.

Tema 9. Cucmema oyenku pe3yiomamos 0essmeIbHOCMuU U N08eOeHUs: NePCOHANd.
®daxTops! 3h(PEeKTUBHOCTHU ACSITEILHOCTH IEPCOHATIA.

1.

2.
3.

4.
S.
6

MecTto oneHkd paboyux pe3yabTaTOB B CUCTEME YIIPABJICHUS TMEPCOHAIOM
OpraHu3aIiHy.

Hanpasiienus ucnosib30BaHus pe3yibTaToOB JEIOBOM OIIEHKHU MepCOHANa.
Cogepxanuie pabOTHI MO MPOSKTHPOBAHUIO Y(PPEKTUBHOIN CUCTEMBI IEJIOBON OLEHKU
nepcoHana.

JIeiCTBEHHOCTh M MPAKTUYHOCTH KaK 0011e TpeOOBaHUS K CUCTEME OLIEHKH.

Ienu u 3a1aun cUCTEMBI JETOBOM OLIEHKH IIEPCOHA.

CyOBeKTbI 1€710BOH OIIEHKH MepcoHaa.

Tema 10. Iloxazamenu u memoovl OYeHKU pe3yabmamos OesmenbHOCmU U N08e0eHUs

nepcoxnana.
1. HOK&S&TCJ’II/I, HCIOJIb3YEMbIC B CUCTCMC JIEIIOBOM OILIEHKHU nepcoHala.
2. Co;[epncaHHe OCHOBHBIX Tpe60BaHHI>i K IIOKa3aTeIsaM JEI0BOM OLICHKU nepcoHalia:
BaJIMAHOCTD, HAACKHOCTD, PA3JIMYUTCIIbHAA CIIOCOOHOCT.
3. Knaccn(pnxaunﬂ MCTOZOB OLICHKU PE3YJIbTATOB ACATCILHOCTH.
4, XapaKTepI/ICTI/IKa METOA0B, OCHOBAHHBIX Ha MCIIOJIb30BAHHWU.
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5. CyTb 1enu uCnoJib30BaHusl TEXHOJIOTH OLIEHKHU nepcoHana «360 rpaaycoBy.
6. Ycnosus 3¢dextuBHOM oneHkn «Ha 360 TpamLycoBy.

Tema 11. Ynpasenenue kapvepoii.

1. TpapuunoHHast TPaKTOBKA KapbephI.

2. U3menenue ycioBuii GyHKIMOHUPOBAHUS OPraHU3AIHMA.

3. CoBpeMeHHasi TPaKTOBKa yIPABICHHS Kapbepoil.

4. TpeOoBaHHUs K CUCTEME YIIPABJICHUS Kapbepo.

5. Cucrema ynpaiieHUs: Kapbepoi.

6. MexaHU3M ynpaBJIeHUS KapbepOl.

7. 3aKOHOMEPHOCTH Kapbepbl COTPYAHUKOB.

8. JlmuHOCTHBIE pa3IHuus KaK (GaKTOPHI Kapbepbl.

9. Craguu Kapbepsl, CBSI3HBIC C Pa3BUTHEM PaOOTHHKA

Tema 12. 3ampamul Ha nepconan opeaHu3ayuu.

1. CylniHoCTh M COZIEpKaHMe 3aTpaT Ha MepCoHaI OpraHu3aIuy.

2. 3anaun ydera, aHaJIM3a U [JIaHUPOBAHUS 3aTpaT Ha MEPCOHAI.

3. 3HaueHue BBIAEICHUS U COJIEpP)KaHUE IOCTOSHHBIX M IMEPEeMEHHBIX 3aTpaT Ha
MepcoHal.

4. 3HaueHue BbIJENIEHUS M COJAEp)KaHME 3aTpaT Ha IEpPCOHal, OTHOCHUMBIX Ha
ce0ecTOMMOCTH MPOAYKIIUU (paboT, yCIayT) U 3aTpaT, IPOU3BOAUMBIX 3a CYET YNCTON MPHUOBLIH.

5. TpaguIMOHHBI W pBIHOYHBIE TMOKa3zaTeau 3(P(GEKTUBHOCTU HCIOJIb30BAHUS

IEpCoOHAJIa U 3aTpaT Ha NEpPCOHAJL.

Tema 13. brooscemuposarue 3ampam HA NEPCOHANL OP2AHUZAYUU.

TeopeTnueckne 0CHOBBI Ol KETUPOBAHMUSL.

AKTyalIbHOCTb M COCTOSIHHE OIO/PKETUPOBAHUS YIPABICHUS IEPCOHATIOM.
OTBETCTBEHHOCTH 32 PAcX0/ibl Ha MEPCOHAIL.

JenerupoBanue NOJHOMOYHUM.

MeTo1bl COKpallleHus 3aTpaT Ha EPCOHAIL.

S

XapaKTepI/ICTI/IKa MCTOHOB:
a) KOMIIJICKCHOT'O COKpalll€HUs 3aTpar,
6) CliCUMaJIbHBIX METOJ0B COKpalllCHUs 3aTpaT Ha IIEPCOHAJI.

7. llenu ¥ METOIOIOTHS IPOrpaMMbl «AHau3 5GpHEKTUBHOCTH JEATENLHOCTI.
8. XapakrepucTuka 3TanoB MpOrpaMMBbl.
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Onucanne yueOHBIX KeiicOB

Pemienne kelcCOBBIX CUTyallud MO JUCLMIUIMHE «YIIPAaBIEHUE NEPCOHAIOM) HAaIPABJIEHO
Ha OLIEHKY YPOBHS BJIaJICHHs 3HAHUSMHU, HABBIKAMU U YMEHUSAMH, (OPMUPYEMBIMH y YYaIlerocs
B XOJI€ OCBOEHHSI TPO(ECCHOHATBHON KOMITETCHITUH.

VYnpaBiieHue NEpPCOHAIOM CErofHs JIOBOJBHO CIIOKHAas 3ajada. A €eclId INpu ITOM
OTpaHUYEHBI KaK BpPEMEHHBIC, TaK M (PMHAHCOBBIC PECYpPChl — OHA CTAHOBHUTCS TNPAKTHUYECKH
HEBBITIOJTHUMOM.

Kputepuu 11 orieHKH paboThl yyalerocs: Haj peleHueM Kenc-3aaau.

Onenka Kpurepuu onieHuBaHus
Ouenka 5 (OTan4HO) » U3J0KEHUE MaTepuaa JOrMYHO, TPaMOTHO, 0€3 OIHO0K;
» cBOOOJHOE BIIaJICHUE npodeccuoHanbHOM
TEPMUHOJIOTHEN;

» yYMEHHE BBICKa3bIBaTh M 000CHOBATh CBOM CYXJICHUS;

» CTYIEHT JaeT YeTKWH, MOJIHBIHA, NMPaBUJIBHBIM OTBET Ha
TEOPETUYECKUE BOIPOCHI;

» CTYIEHT OpPraHu3yeT CBS3b TEOPUH C MPAKTHKOH.

Orenka 4 (Xoporo) » CTYJCHT TPaMOTHO H3JlaraeT MaTepHal, OPUCHTHPYETCS B
Marepuaie, BiajeeT NPo(EeCCHOHATBFHON TEPMHHOJIOTHECH,
OCO3HAHHO TPHMEHSET TEOPETHYCCKHE 3HAHUS I PEIICHUS
Kelica, HO cojlepxaHue W (GopMa OTBETa MMEIOT OTHEIbHBIC
HETOYHOCTH;

» OTBET TPaBWIbHBIA, TIOJNHBIA, C HE3HAYUTCIHLHBIMH
HETOYHOCTSIMH WJIA HETOCTATOYHO TTOJTHBIMH.

Onenka 3 » CTYICHT n3jaraet Marepuan HEIIOJIHO,
(YOBNETBOPUTENBHO) | HEMOCJIEIOBATENBHO, JIOMYCKAeT HETOYHOCTH B OIPEICIICHUH
MOHSTUHI, B TPUMEHEHUU 3HAHUU ISl PEILICHUS Keiica, HE MOXKET
J0Ka3aTeIbHO 000CHOBATH CBOM CYXKICHUS;

» oOHapyXHBaeTCsS HEJIOCTAaTOYHO TJIyOOKOe IMOHUMAaHHE
M3Y4YEHHOTO MaTepuaia.

Ouenka 2 » OTCYTCTBYIOT HEOOXOJMMBIC TEOPETUYCCKUE 3HAHUS,
(HeynoBieTBOpUTENbHO) | MOMYIICHBI OIMIMOKH B OIPEACICHUU TIOHSATHHA, WCKAXKEH HX
CMBICJI, HE PEIIEH KENC;

» B OTBETE CTYJIEHTa MPOSBISLETCS HE3HAHUE OCHOBHOTO
MaTepuana yueOHOM MpOorpaMMbl, JOIMYCKAaIOTCS TIpyObie
OIMOKK B M3JIOKEHHHM, HE MOXKET MPUMEHSTh 3HAHUS JUIs
pellIeHus Keuca.

Keiic 1

Briciiee pykOBOJICTBO OTHOCHUTEIBHO HEOOJBINON KOMIAHHHM IO CTPAXOBAHUIO KU3HU
paccMaTtpuBajgo BONpPOC 00 YyCTaHOBKE DJIEKTPOHHOM CHCTEMbl OOpaOOTKH JaHHBIX.
[IpennoxkeHne MO  yCTAaHOBKE COOTBETCTBYIONIETO 00OpYyAOBaHHS OBUIO  BBIHECEHO
aJIMMHHUCTPATUBHBIM MMOMOIIHUKOM TIpe3uaeHTa koMnanuu Buktopom 3apyounsim. Emy panee
OBLIO MOPYYEHO M3YYUTH JAHHBIM BOMPOC B JIETAIAX. JTO 33JJaHUE OH MOJIYYHII MOCIE TOT0, KaKk
B KOMIAHMHM paboTan KOHCYITbTAaHT M PEKOMEHIOBall OCHOBATEIBHO MEPECMOTPETh TO, Kak
CIPOEKTUPOBAHBI YUACTKU paboThl B KoMIaHWU. KOHCYyIbTaHTa 1O yIpaBICHUIO HAHUMAH JUIS
BBISICHEHUS IIPUYMH BBICOKOW TEKY4eCTH KaJpOB U X YaCTOTO OTCYTCTBHsSI Ha pabodyeM MecTe.

[locne w3y4YeHHs CHTyallidi ¥ pPa3roBopa ¢ TPyNmnol paOOTHUKOB KOHCYIHTAHT
MMOPEKOMEHIOBAJl M3MEHUTh OPTaHM3AIMOHHYI0 CTPYKTYpPY, HEpedTH OT (DYHKIMOHAIBLHOU K
MpeaNpUHUMATENBCKON cTpyKType. [locneansist BeiBoIMIa ObI HU30BBIX PAOOTHHKOB MPSMO Ha
KIUEHTOB. Takoe CTPYKTypHOE H3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOCKTHPOBAHUIO PabOT C
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LIEJIbI0 COKPALIEHUS pacXoJ0B Ha MepcoHa. Bricokue pacxonpl Ha MEpCOHa ObUIM CBSI3aHbI C
TEM, YTO paOOTHHUKH BBITIOJIHSIN BEICOKOCTICHUAIN3UPOBAHHBIC 3a/1aHUSI.

CymecTBytomasi CTpyKTypa KOMIIAaHWM BKJIIOYaja YEThIPE OTAEA: CTPaXxOBOW IMOJIMTUKY;
CTPaxOBBIX B3HOCOB; CTPaxOBbIX BBIIUIAT; OQGOPMIEHHUS KpeauToB. PabOTHHKH 3THX
MOJIpa3/IeIeHuil KAJIOBAJIMCh HA TO, YTO MX paboTa ObUIa YTOMUTENBHOW, MajJO3HAYMMOU U
MOHOTOHHOH. EIMHCTBEHHOE, YTO WX MPHUBIEKAIO — 3TO cHermduyeckas, HpAaBUBIIAACA UM
arMocdepa paboTsl B HE00IbIIONW opranu3anuid. OHH HE COMHEBAIUCH B TOM, YTO PYKOBOJICTBO
Ha JieJie UHTEPECyeTCs UX MaTepUaIbHBIM IOJIOKEHUEM, HO 3TO KaK-TO HE COYETaJoCh U JaKe
NPOTHBOPEUMIIO TOMY, Kak Oblla mocTpoeHa ux pabora. Tak, oguH paOOTHUK CKa3ai:
«Komnanusa HeOombIas, u sl 3HaIO0 MOYTH Kaxjaoro. OpHako paboTa, KOTOPOM sI 3aHMMAIOCH,
Takasi pyTHHHAsI, YTO 5 3aJIal0Ch BOIIPOCOM, 3a4eM MEHS BOOOIIIE HAHSUIA Ha ATy paboTy». D10 U
Jpyrue moJl0O0HbIE BBICKA3bIBaHUS MPUBEIU KOHCYJIbTaHTAa K MBICIH, 4TO paboTa B KOMIIAHUU
JOJDKHA OBITH TIEPEMPOEKTUPOBAHA TaK, YTOOBI OHA MOTHBUpPOBaJIA tojiei. OJHAaKO OH TOHUMAJT,
YTO  BO3MOXHOCTH B  TMEpPENPOEKTUPOBAHMM  OBIIM  OTpaHMYEHbl  CYILECTBYIOLIEH
OpraHM3allMOHHON CTpPYKTypoil. Ilo3ToMy OH M caeman KOMIIAHMM — BBIIICYKa3aHHOE
MpeIOKEHNE MO M3MEHEHHMIO OpPraHU3allMOHHOM CTPYKTYpbl B CTOPOHY OoJjiee WIMPOKHX U
TECHBIX CBsI3€M paOOTHUKOB C KJIMEHTaMHU. B 3TOM ciiyuae Kakablii pabOTHUK JOJDKEH OyneT
OCYILIECTBJISITh BCE OIEpalli, CBSI3aHHBIX C YIOBJIETBOPEHHEM HOTPEOHOCTEM OTIENBHOTO
KITUEHTA.

Korpa KoHCyJabTaHT MpencTaBUi CBOU MPEAJIOKEHHUS PYKOBOJCTBY KOMIIAHHWH, TO OHO
OY€Hb 3aMHTEPECOBAIOCh UMH. B elicTBUTENBHOCTH MX MPUBJIEKIA cepbe3Hasi 000CHOBAHHOCTD
pexomenaanuid. OHaKO IPU 3TOM OBLIO 3aMEYEHO, 4TO Ui HEOOJIBIION M0 pa3Mepy KOMITaHUU
OYEHb BAXKHBIM SIBJISIETCA TMOJJICP’KAHME KayecTBa CBOUX omepanuii ¢ kinueHtamu. Co cBoeu
CTOPOHBI, CYyIIeCTBYIOIIas (PyHKIMOHANIbHASI CTPYKTYpa C BHICOKOM CTETEHbIO CIEIHaIN3alliy B
paboTe maBajgo BO3MOXKHOCTh oOecrieunBaTh 3PPEKTUBHOCTH omnepanuid. JIMIIoM, OTBeUaBIINM B
KOMITaHUU 32 BHYTPEHHHE omepaiuu, Obu10 3amedeHo: «Ecau Mbl yiiieM oT crienuaan3aliu, TO
3¢ dEeKTUBHOCTh ONEPALIUii MOYKET CHU3UTHCA. TOJBKO OJTHO MOXKET ONpaBAaTh MPOEKTUPOBAHUE
paboT, mpemIaraeMoe KOHCYJAbTAaHTOM, JTO TMOJJEp)KaHWE KayecTBa oOlepanuii Ha
CYIIECTBYIOIIEM YpOBHE. B MpoTHBHOM ciyyae MPOCTO HE MOHAAOOUTCA JeiaThb HUKAKYIO
paboTy, Tak Kak HaM MPHUAETCS YUTH U3 OU3HECay.

OTBeTCTBEHHBIH 3a BHYTPEHHHE OINEPALMU MOMIBITAICS OOBSICHUTH PYKOBOJCTBY
KOMIIaHUH, 4YTO, HECMOTPSI Ha BBICOKYIO TE€KYYECTh KaJpOB U YaCTOE OTCYTCTBHUE COTPYIHUKOB
Ha pabote, oH ObUI ciocoOeH MOJAEpPKUBATh BBHICOKHI ypOBEHb MPOU3BOAMTEIHLHOCTU. Y3Kas
cdepa paboThl U ee «riIyOMHa» 10 MUHUMYyMa COKpaTUIIM BpeMeHHOe oOyueHue nepcoHaia. B
3TUX YCJIOBHSIX MOKHO OBLJIO HaHMMaTh BPEMEHHBIX PAaOOTHHKOB Ha MEPUOJBI, KOrjaa ObLIo
OY€Hb MHOTO pabOThl WM OTCYTCTBOBAJM T€ WJIM MHBIE IITaTHbIE paboTHHKHU. «bosee Toro, —
OTMEHUJI OH, — U3MEHAS paboTy [UIsl HAIIUX PANOBBIX COTPYIHUKOB, MBI JOJDKHBI U3MEHUTH
paboTy u ans HamMx MeHemKkepoB. Celyac MEHEIKEphbl SIBISIFOTCS JKCIEpTaMH B CBOMX
(YHKIIMOHATBHBIX OOJACTSX, HO Mbl HUKOT/IAa HE TBITAIUCH OOYyYUTh UX YIPABJICHUIO Cpa3y
HECKOJIbKUMU OTIEPALIUSMU.

BosbIIMHCTBO pyKOBOAMUTENEH KOMIAHUU CUUTANIM, YTO MPEJIOKEHUS KOHCYJIbTaHTa
JOJKHBI OBITH M3y4eHbI Ooiee AeranbHO. OTCI0Ja WM BO3HMKIA HJES CO3[aTh TPYIIY IO
pykoBojacTBOM BukTopa 3apyOuHa ¢ 11€7bI0 OLIEHKH Pe3yJIbTaTUBHOCTH BHEIPEHUS CHUCTEMBI
AJIEKTPOHHONW OOpabOTKM JAaHHBIX KaK CPEACTBa, MO3BOJIAIOLIEr0 obecnednTh 3(h(HEeKTUBHOCTD
orepalnuii B COYETaHUHU C IEPEeNpoeKTHpOBaHUMEM paboT B KoMmaHuM. Takass paborta Obuia
MIPOBEICHA M €€ Pe3yJbTaThl ObLIM NMPEICTaBIIEHbl Ha PACCMOTPEHHE PYKOBOMISIIEMY COCTAaBY
CTPaxOBOW KOMITAHUH.

«B camoMm xyamem ciydae, — ckazan BUKTOp, — anekTpoHHas 00paboTKa JaHHBIX AACT HAM
BO3MOXHOCTb yJIEp’KaTh KauecTBO OIepaluii Ha CcyllecTByromeM ypoBHe. OnHako ¢
NEPEnpOEKTUPOBAHUEM PA0OT MBI HE CMOXEM pe3KO YBEJIWYMTh HaIM Joxoabl. Ecim mou
BBITOJIBI OKAXYTCSI BEPHBI, TO KaK MHHHUMYM MbI OKYIIMM pacxoAbl Ha NpuoOperaemoe
00Opy/ZI0BaHUE, HO HE CHM3MM ce0ecTOMMOCTh omeparuii. OTcioa BO3HUKAET BOIPOC O TOM,
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KaKOW IICHOW MbI XOTHM OILIATUThH HAIIC KEJAaHWE MOBBICUTH YAOBJICTBOPEHHOCThH MEPCOHAIIA
paboToity.

Bormpockl 0 KOHKpPETHOH cuTyauuu

1. Kakue XapakTepHCTUKH pPabOTHl JOJDKHBI OBITh W3MEHEHBI, €CIIM PEKOMEHIAINUU
KOHCYJIbTaHTa OYAyT NPUHSTHI pyKOBOACTBOM KoMIaHuu? OObICHUTE.

2. Kakue anpTepHaTHBHBIE TOIXOJBI K MEPENPOCKTHPOBAHHUIO pabOT Moriu Obl OBITH
paccMOTpeHsbI B TaHHOM cuTyanun? OO0CHYIUTE CBOIO TO3HUIIUIO.

3. KakoBo Obw10 OBI Bale pemenue B 3Toi cutyanuu? Yem, 1o BameMy MHEHHIO, JOJDKHO
IUTATUTh PYKOBOJCTBO TAHHOM CTPaxOBOW KOMIIAHWM 32 MOBBIIMICHUE YIAOBICTBOPEHHOCTH
COTPYIHHUKOB CBOEH paboToit? JIOKaXKUTE CBOIO TOUKY 3PEHHS.

Keiic 2

Keiic «nekmpocmanyus

Kpynnas onexrpocranius B paiioHe . CpI3paHM CTala HWCHBITHIBATh OIpPEAEIEHHbIE
TPYIHOCTH, CBSI3aHHBIE C OLIEHKOM HcnoHeHus. Beernia paHee BbIIIECTOSIAsS OPraHU3alisl KaX/Ible
TI0JIT0/1a MOJIBEprajia BeCh ePCOHAN U CITyXKallluX OLIeHKe Mo omnpenenéHHon ¢popme. (Popma 1aHa B
JononnutensHON nH(MopManuu 1o keiicy.) Bor yxke okono 10 ner kak Bce MPUBBIKIM, YTO 3a
OTJIMYHOE HCIIOJIHEHUE CTAaBUTCS MATEPKa, MCIIOJHEHUE BBILIE CPETHETO OLIEHUBAETCS YETBEPKOIA,
cCpenHee — TPOWKOM, HIDKE CPETHEr0 — JBOMKOW M HU3KWH ypoBeHb — ofgHHM Oautom. OOrmiee
KOJIMYECTBO OaIOB 3alMChIBAJIOCH B IMPABOW KOJOHKE, BHHU3Y KOTOPOW MOJCUMTHIBAJICA OOLIMIA
WTOT.

Metouka oneHkd Obljla IPUMUTHUBHO MPOCTOMN: MPOBEPSIOIIUIN ABAXK/bl B TOJ MPOU3BO-
U OIEHKY Kaxaoro ciyxkamero (30 wtons u 30 sHBaps). PesymbTaThl 0OCYXKIAMHCh C
pabOTHUKOM M 3aT€M HANpPaBIUINCh B CIYXOy yNpaBieHHs MEPCOHAIOM, IJie MOMENIAINCh B
au4Hoe neno paboTHuka. Korja HacTymuiio Bpems mepecMoTpa 3apIuiaThl WM IITaTHOTO pac-
MUCaHUs, 9Ta HAKOTUIeHHas WH(OpMaLKs Kak-TO yYUThIBaJlach. JTa cuctema Oblia pazpaboTaHa
onbITHBIM KaapoBukoM H.K. KpbicuHBIM, yIIeAIIMM Ha MEHCHUIO 1B TOJIa Ha3a1l.

Ero mpuemnnkom cran I1.B. IleTyxoB, OKOHYMBIINN KOMMepUYecKuil (axymbreT 15 aer
Hazan. C Tex mop OH mpopaboTaja HEMalIo Ha MPEeANPHUATHSIX TOIUIMBHO-3HEPreTUYecKon
obrnactu, a B HocjaeIHUE 5 JIeT BBINOJIHST (PYHKIMHU, CBS3aHHBIE C YIIPABICHUEM I1€PCOHATIOM.

IL.B. IleryxoB THIaT€NBbHO MEPECMOTPESl CHUCTEMY OLIEHKH. OTHOIIEHHE CIYyKalllMX K Heu
CBOMJIMCHh K CMecH Oe3pa3iuuus C IMOJHBIM OTpullaHueM. HeoduuuansHble HCCIeI0BaHUS
nokazainu, 4ro 60% MpoBEpsIONIMX 3aTPayMBalOT BCEro MO 3 MHHYTHI Ha 3aloJIHEHHE OJIAaHKOB
WUTOTOBBIMHU pe3yibTaTaMi U HE OOCYXAAI0T MX BOOOIIEe ¢ paDOTHUKOM, a Cpa3zy OTIPABISIIOT B
otaen ympaeieHus: nepcoHaioM. Eme 30% 3arpaunBaioT HEMHOTro OOJIbIlIE BPEMEHH, HO CaMUM
CITy’KAIllUM COOOIIAIOT O pe3ysbTaThl MoBepxHOCTHO. U Tonbko 10% mbITaroTcs Aenarh TO, 4TO OT
Hux tpedyercs. [1.B. IleTyxoB Takxke BBICHUI, YTO pe3ylbTaThl aHKETUPOBAHMS BOOOIIE PEIKO
KOrJa YYUTBHIBAJIUCH MPHU PELICHUH BOMPOCOB O JIOJHXKHOCTHOM IMOBBIIICHUHM WJIH YBEIUYEHUH
3apaboTHOM miaTel. BOJBIIMHCTBO PYKOBOAAIIUMX PAOOTHUKOB PAcCMATPUBAIHM 3Ty CHCTEMY
OLIEHKHU KaK 0eCroJie3HbIN puTyall.

Ha npeapiaymem mecre pabotsl [leTyxoB noznakomuscs ¢ 6osee 3(pHEeKTUBHONW CUCTEMOM
OLIEHKU MCIIOJHEHHUs, BKIItOYaromeil B ce0si OCyIIecTBICHUS OOpaTHOM CBSA3HM C OLIEHUBAEMbBIM
pabOTHHUKOM. DTO CIOCOOCTBOBAJIO POCTY MPOU3BOAUTENBHOCTH TPY/lA, CHIDKEHUIO TEKYYEeCTH U
abCeHTH3Ma M, YTO caMoe TJIaBHOE, PACKPHITHIO MOTEHIMAIbHBIX CHOCOOHOCTEH pabGOTHHUKOB.
I1.B. IletyxoB He 00s1aa1 OOJIBIIMM OIBITOM B COCTaBJIIEHUH MPOrPaMM I10 OL[EHKE UCIIOTHEHHU,
HO YYBCTBOBAJ, YTO JIOJKEH CIPABUTHCA C ATHUM. Benpb ATy mporpammy OyneT paccMaTpuBaTth U
YTBEPKaTh (MU OTKJIOHATH) caM reHepalibHbIi qupextop B.U. denopos.

Cnpaska:
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B.N. ®enopoBy 59 net, oH Bcerna Bce CBOE BHUMaHUE HAIIPABJI HA POU3BOICTBEHHBIN
MPOLIECC, a JIOJCKUM W (UHAHCOBBIM pecypcaM yIeNisyl HEMHOTO BpeMeHu. Ero Oosbiie
BOJIHOBAJIM BOIIPOCHI pabOTHI 000PYIOBaHNUs, €TO 3aMEHBI, 3aKyNKHU ChIpbs U T.1. B.1. ®enopos
— JIOBOJILHO KOHCEpPBAaTHUBHAsl JIMYHOCTh, MOJUYEPKHYTO BEXJIUB co BceMu. llo xapakrepy oH
YEJIOBEK CIHOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOYEHHBIM HAa CBOEM BHYTPEHHEM MHpE. 3a
NBYXJIETHUN MEepUOJ] MPeObIBaHUS HA JTOJDKHOCTH TE€HEPATLHOTO TUPEKTOPAa OH HE BHEC KaKWX-
00 3HAYUTEIHHBIX H3MEHEHUH B MTPOU3BOJICTBEHHYIO CTPATETHIO MPEANPUATHS. Y HEro ObLIO
HE OYCHb XOPOIIIee 3I0POBbE, U BCE 3HAIM, YTO OH COOMPACTCS Yepe3 TPU rojia YUTH Ha TICHCHIO
Y yexaThb Ha 10T, K MOPIO.

[1.B. TleryxoB MO3BOHWJI CBOEMY JaJIbHEMY IPYry, KOTOPBIA KOTJa-TO, OyAay4yu emié
acIMpaHTOM, PyKOBO W AUTUIOMHOM pabortoit [1.B. IleryxoBa. Makcum boapos, Tak ero 30ByT,
CO3/Ial CBOKO KOHCAJITHHTOBYIO (GUPMY U CTall aKTUBHO 3aHUMATHCS YIPABICHUYECKUM
KOHCYNbTHpOBaHUEM. [locMOTpeB CBOM IJIaHBI Ha 3Ty HEJEII0, OH HAIIE «OKHO» B CBOEM
pacnucCaHuy U OXOTHO COTJIACHJICS IOMOYb JIPYTY.

[Tocne OGecen c mepcoHANIOM MPEANPHUATHS W HM3YUYCHHUS] JaHHBIX, MPEICTaBICHHBIX
[TeryxoBbiM cuist B ero kabunere, Makxcum boapo ckazan: «lIpexae ueM st mopeKoOMeHa0Bal
Obl TeOe PEANPUHATH HEKOTOPHIE IIark, MHE XOTEJI0Ch ObI MOJACTUTHCS CBOMMU BIICUATICHUSIMU
MO0 TMOBOJAY TEKYIEro COCTOSIHHS Jes. Bamieil mporpamme He XBaTaeT BOBJICYEHHOCTH B HeEE
camoro nepconana. OHa 3aTparuBaeTr TOJIbKO OJHY CTOPOHY — OT HadaJbHUKA K TIOTIMHEHHOMY,
He O6omee. Kpome TOor0o, MHOTHE PYKOBOJMTENN CPEIHEr0 3B€HA UMEIOT B MOJAYMHEHHUH OT 15 10
20 4enoBEeK M JOJKHBI MX BCEX OLEHHUTh. UTO ThI CKaXKEIIb O TPEXCTYNEHYATOW CUCTEME OLIEHKH
WCTIOJTHEHUS JUTSI BAIIETO TPEIITPUATHS ).

1. Usmenu dhopMy aHKETHI, BBEJM TECTUPOBAHHUE, BHYIIU MEPCOHATY YYBCTBO BAKHOCTHU
3TOM paboThl, 00y4H UX MpaBuUiiaM pabOThl C aHKETOU, TECTOM, YBEIUYb YHCIIO MPOBEPOK € ABYX
JI0 YETBHIPEX B TOI.

2. BBeau B mporpaMMmy cCHUCTEMY OLIEHKH paOOTHUKOB APYT IPYrOM B Mpeesiax KaskIoro
CTPYKTYPHOTO TOJpa3aesieHus mo 15-0amnpHoil mkange. 1o OyJIeT MOJE3HBIM JIOTIOJHEHUEM K
HH(pOpMAIIUK TPOBEPSIONTUX.

3. Beau B mporpammy OLEHKHM CaMHUX PYKOBOAMUTEIEH MOMYMHEHHBIMH. DTO BBI3OBET
MPOJOJDKEHUE AMAJIora W IOBBICUT IMPOU3BOJUTENIBHOCTh TPyAAd KaK HA4YaJIbHUKOB, TaK W
HOJUNHEHHBIX.

JonmosinuTebHAss MH(POPMALIUA MO0 KeHcy
®opMa aHKeTHI 110 OLIEHKE NepPCOHAIA

JlaHHYIO aHKETy JIOJKEH 3alOJIHATh OLICHUBAIOIIMM PYKOBOJMUTEIb, OTBETCTBEHHBIHN 3a 75
1 60Jiee MPOLIEHTOB BBIMOIHIEMOTO OLIEHUBAEMBIM CITYXKAIIUM TPYJIOBBIX (PYHKIIUH.

[ToxanyiicTa, 3alOJIHUTE 3Ty AHKETY Ha Ka)XXJIOI'O BAIIEro CIyXallero, Kak 3TO OT Bac
tpedyer OYYP.

Tabnuya

Hanexnocts Bzaumoneticts | B3zaumooTHOIIE
Koanuectso KauectBo HNuuimatus

BBIIIOJTHEHHUS He ¢ HHE C
paboThI paboThl HOCTh

pabot KOJUIEKTUBOM | KOJIJIEKTHBOM
OTianyHOE IImoxoe OTtnnuHasg IImoxas OTinuHOE IImoxoe
Brime Hwuxe Brime Hwuxke Beimie

Hwuxe cpennero

CPEJIHETO CPEJIHETO CPEJIHETO CPEIHETO  |CPEIHET0
Cpennee Cpennee Cpennsis Cpennsis~ |CpenHee Cpennee
Hwuxe Brime Hwuxe Brime Huxe Brimie
CPEJIHETO CPEJIHETO CPEJIHETO CPEIHETO  |CPEOHErO CpEIHEr0
IImoxoe OTiauyHoOE IImoxas Otmuunag |IImoxoe OTiuuHOE
Bamnel

IToanuce OLICHUBAIOIIETO PYKOBOAUTEIIS
Nwms ciryxatero
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Howmep ciryxatuero

Bonpocwt u 3a0anua no xeiicy

1. Tlouemy oIleHKa TMepcoHaNa JIMIIL C T[OMOIIb S5-0aJUNIbHOW CHCTEMBI OIICHKU
HegocTaTouHo 3 dexkTuBHA?

2. B uem HemocTaTKM HMMEIOIICHCS Ha AJIEKTPOCTAHIIMU CUCTEMBI OleHKH? UTO B HeW
1enecooOpa3Ho H3MEHHUTH?

3. Kak Bpr cuuTaere, KakWe TEPCIEKTUBBI Yy CHCTEMBl OIICHKH, IPEI0KECHHON
Bonposeim? Kak e€ onenut @enopon?

Keiic Ne3
«Komnanus ®KHN»

Oprompxku Kommbronukeimuae Mutepremnn (®KM) — coBmectnoe mnpennpusitue (CII),
ocHoBaHHOe KoMmmaHusMu Ppromxu Onextponuke (PI) (Anonus) u KT (Kanana). Kanaackas
cropona Biageet 51% axnuii CII. IlIta6-kBaptupa CII Haxoautcs B r. Caramuxape, mpuropojie
Toxumo. Ilpennpusarue nmeer HeCKOJbKO (aOpuK, pa3OpOCaHHBIX IO BCEMY SIOHCKOMY
apxunenary. [lepBas — okono Ocaka, BTopast — B Caramuxape, TpeThsd — Hefaneko ot Canmopo,
Ha CaMOM CEBEPHOM OCTPOBE — XOKKa0.

Hrat I1C nacuuTsiBaeT okoio 22000 paboTHHKOB, 600 U3 KOTOPBIX SBISIOTCS CIYKAIlUMHU
rojoBHoro opuca B Caramuxape. [Ipesuaent CII — smonern, u OONBIIMHCTBO PYKOBOJISIINX
IIOCTOB B TI'€HEPaJbHOM MEHEHKMEHTE TaKkKe 3aHMMAIOT SANOHIBI. Camas BBICOKAs MO3MILIMS,
KOTOPYIO 3aHUMAIOT KaHaIIbl, — CTapIIUi yIpaBisIOIUii 10 (PMHAHCOBBIM OIEPALUSIM.

Otnen ynpasienus dyenoBedeckumu pecypcamu (OYUP) — nanbonpImii U3 BceX OTIEIOB
®OKH. BMmecte ¢ paboTHMKamMu ammapaTa ympaBjeHus B Hem pabotaer 350 uyemoBek. Ecmu
pacnpenenuTh 3TO KOJMYECTBO PaOOTHUKOB MO TPEM HMEIONIMMCS 3aBOJaM, TO Ha KaXJIblil U3
Hux npuaercs 115 yenosek, wim 1 mratapiii pabotHuk OYYP Ha 190 paOOTHUKOB KOMITAHHH.

[Ipesunent CII HUKOTAa HE MPUHUMAET BAKHBIX pEIICHUN O0e3 BBOJIHON MHGOPMAIMH OT
CBOEro BuIle-Tipe3uaeHTa, pykoBogutenss OYYP. Orto pesynprar Toro, yro OYYP Bcerma
HAXOJHUTCS Ha BBICOTE COBPEMEHHBIX TPEOOBAHUI MO YaCTH ONpeAeNeHUS NePCIeKTUBHbBIX 3a1a4
TE€HEPAIIbHOTO MEHEPKMEHTA.

Bricimii anmapat ynpasnenuss CII cuutaer Bonpoc o HaliMe€ OJHUM U3 CaMbIX Ba)KHBIX.
Benp, ecnmu Oyner oToOpaH HE TOT YEJIOBEK, KOMIIAHUS TOJBKO C TOAAMU IIOYYBCTBYET
MOCNIEACTBUS OT 3T0ro, Tak kak MKW cnemyer AmoHCkodl Tpaauuuy MNOXU3HEHHOTO HaliMa
MTOCTOSTHHOM pa00o4ei CHJIBI.

OKMU cnenyer Takke TpaAULIMOHHON SIMOHCKOM MOJIENU HailMa BBIITYCKHUKOB KOJUIEIKEN
U YHUBEPCHUTETOB, HE HMMEIOIIHUX KaKOTo-IMOO TPyaoBOro craxa. SmoHckue paboTonaTenu
MPEANOYUTAIOT HAHUMATh Ha Pa0OTy HEOMBITHBIX CIY)KAIUXCS, HE UCIOPUYEHHBIX Pa3InYHbIMU
¢mnocopusimu BeeHs Ou3Heca.

CII noanep>kuBaeT MOCTOSTHHBIA KOHTAKT C MPO(eccopcKo-MpenoaaBaTeIbCKUM COCTaBOM
BBICIIMX MIKOJI, KOJUIE[UKEH U YHHBEPCUTETOB. DTH KOHTAKThl MOJIKPEIIAIOTCS HEOOIbIINMU
CyOCHINUSMH WM UHBIMH «BEXKIIMBBIMU 00X0XKACHUSIMI» JJISL TOTO, YTOOBI MOTy4aTh CBEIEHUS O
JIy4IIUX CTYJAEHTaxX.

Kaxnpiii ron @KU nanumaer ot 100 mo 200 cuyxamux, OOJNBIIMHCTBO M3 KOTOPBIX
MOJy4aeT JOJKHOCTh CTakepa Mo ympasieHuto. JJist 3Toro koMnanus onpaimusaet okoso 1000
KaH/IWJIATOB W3 BBICIIMX IIKOJI, KOJUIE[UKEH W YHHMBEPCUTETOB. Bce MpeTeHeHThl MpOXOJsT
CTPOTYIO TIPOLIEAYPY OTOOpa, KOTOpasi OTCEMBAET MOJOBUHY U3 HUX. DTO MOJAOOpaHHBIN aHAIH3
yCIEBAEMOCTH, TECTUPOBAHME HA 3HAHME TaKUX MPEIMETOB, KaK HCTOPHUS, IOIUTOJIOTHS,
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reorpadus, MEKIYHApOJIHbIE SKOHOMHUYECKHE OTHOIICHUS, IUIIOC TECT, OTPAKAIOMIMK Kak
o011 ypOBEHb MHTEIJICKTA, TAK U CKIIOHHOCTh K BEJICHUIO OU3Heca.

OcraBmnecs KaHAWAATHl MPUTIIAIIAIOTCS B IITA0-KBapTHPY KoMmIanuu B Caramuxape, rie
OHM TOJIBEPraloTCsi MHOTOCTYIIEHYAThIM IIE€PCOHAIBHBIM COOeCce0OBaHUsIM (MHTEPBBIO) C
PYKOBOJUTENISIMU BCEX 3BEHBEB YIIpaBJIEHUs. DTOT npoliecc ycrpanser eme 50% kaHIuaaTos.

BrinepkaBmmx stu ucnbitanus — 200-250 genoBek — cHOBa mpoceuBaroT. PaboTaer mu
KTO-HUOY/b W3 WICHOB CEMbH Ha (QupMe-KOHKypeHTe? lIpuHamieKuT Iu KaHIUuAaT K KakKoiu-
HUOYIIb paJMKaJIbHOW CTyJEHYECKOW opraHm3anuu? Vmen 5u KaHIUIAT CTOJKHOBEHHUS C
3akoHOM? BBII 71 KTO-HUOYIb B CEMbE OCYXKICH? YXOIAT T€, KTO XOTS Obl Ha OJUH BOTIPOC
orBeTunl «Jla». Ocraercs npuOIM3UTENBHO TpeOyeMoe 4YMCIO JIOAEH, KOTOPOE KOMIIAHUS U
IJIAaHUPOBAJIA HAHSATD.

3areM OTOOpaHHbIE MPETEH/IEHTHl YYacTBYIOT B MporpamMme Mo OpHUEHTAlMuu (BHYLICHHE
uae) B TeueHUe TpexMmecsuyHoro mnepuoja. I[lepBelifi JeHb MNPOXOJUT B AayAUTOPUHU, TJE
PYKOBOJIUTEIIN BBICILIErO 3BEHA YIPABJICHUS pACCKa3bIBAIOT 00 UCTOPUN KOMIIAHUH, TPEBO3HOCAT
NoOpoJeTeNb U JOCTHKEHUS €€ HBIHEIIHUX PYKOBOAMUTENEH, OOBSACHSIOT €€ MOJIOKEHUE KaK Ha
SATIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBiiMecs Heenn HOBUYKaM MOKa3bIBAIOT 3aBOJICKUE
KOpIyca, 3HAaKOMAT C MX HENOCPEJCTBEHHbIMH HAdYaJlbHUKAMHU M TPEACTaBIAIOT paboOuuM
Opuraziam, B KOTOpPBIX OHU OynyT paboTaTh.

OcHOBHBIE 1I€NT ITOW MPOrpamMMbl — BHYIIEHHE YYBCTBAa FOPJOCTH B HOBBIX CIYyXKalllMX,
MOTBITKA OTOXJAECTBIATh MX C KOMIIAHUWEH (SIMOHCKHE DPAOOTHHUKH TOpPAO HOCST 3HAYKU C
CHUMBOJIMKON Ha JIallKaHax MUPKaKOB WJIM Ha OTBOPOTE paboueil 0/1exkAbl U IPEACTABIAIOT ceOs
kak «Tanaka 3 ObI0)KM KOMIIBIOTEP») U BHI30B Y HUX UYBCTBA €IMHCTBA U BEPHI B HUX. Tenepb
Jerdye IMOHATh, MOYEMY CIYKAIIWM, MPOLICIIINI TAKYH MPOrpaMMy OpPHEHTALMM B OJHOU
KOMIaHuHu, OyJeT B APYrod MMETh TPYJHOCTH B IMPUCHOCAOIMBAHMM K MHOH KOPIOPAaTHBHON
IIpOrpamMMme U ayxy.

DTOT MpolecC MOKa3bIBACT, KAKOW HEOOBIKHOBEHHO JIJTMHHBIN MyTh MPEoa0jeBaeT pupma
®KMU, 4Tto0BI OBITH YBEPEHHOU, UTO MPUHATO BEPHOE perieHue o HaiiMe. EnuHOXIbI HaHSTHIN
pabOTHUK HE MOXET YKIIOHUTHCS OT CBOMX O0S3aTENbCTB (KOTOPHIE SIBJISIFOTCS B3AUMHBIMH) TIO
TPYAOBOMY KOHTpakTy. Jlake eciii OKaXeTcs, 4TO pELIeHHe O HaiiMe ObLIO OIIMOOYHBIM,
ciykamiero He yBoyiAT. OH MOXKET NPOJBUIaTbCSI HEMHOIO MEJJIEHHEE M HE TaK BBICOKO
MOJIHATBCS. MO CIIYyKEOHOM JecTHHIEe, KaK ero KOJUIETH, HO y Hero Bcerjga OyAeT rapaHTus
3aHATOCTH.

[Tocne mporpamMMsl 110 OpUEHTALMM HAauWHaeTcs coOcTBeHHO oOydenue. [Ipennonaraercs,
YTO y HOBUYKOB HET TPYIOBBIX HaBBIKOB U CIIELMATIBHOM IpPOQecCHOHATBHON MOJIrOTOBKU (32
UCKJIIOUEHHEM HHKEHEpHBIX crenuanbHocTel). IlepBbie nBa roga paboThl HOBUYKH OOBIYHO
IPOXOAAT 4epe3 POTALUI0 B Ipelesnax Bced KOMIIAHUH, CONPOBOXKJIAIOIIYIOCS IMOCTOSHHBIM
oOydyeHHeM [0 TeX IOop, MOKa CTaxep He NpUoOpeTaeT JOCTATOYHO OIbITa NPaKTHYECKOU
NEeATeIbHOCTH B PA3JIMYHBIX CTPYKTYPHBIX [1OAPa3/IeICHUSAX.

«KpecTHblil oTen» (0OBIYHO 3TO PAaOOTHHUK BBICIIETO 3BEHA YIPABJICHHUS) CIEAUT 3a
mnporeccoM  pa3Butus  oOydaromierocs. OH  HOCTOSIHHO KOHTakTHPYeT C  Pa3IU4YHBIMU
HayaJlbHUKAMHU, II0J] PYKOBOJCTBOM KOTOpPBIX CTaxkep oOyudaercs MNpodecCHOHaTbHBIM
IPEMYIPOCTSIM, KOHTPOJHUPYET €ro yCHeXd M BCEr/la HAXOJUTCS B €ro paclopsyKeHUU s
peleHusi BO3HUKAIOLINX MPpo0JIeM.

IIpu onpeneneHMn  €KErOAHBIX OLIEHOK OPHUEHTUPYIOTCS Ha JIBE  OCHOBHBIC
XapaKTepUCTUKHU CTaXKepa: JAEJOBYIO XBaTKy M OTHOLIEHHE K Tpyay. IlepBas u3 Ha3BaHHBIX
XapaKTepUCTUK COAEPKUT B cebde CIOCOOHOCTh K aIMHUHHMCTPUPOBAHUIO M TapMOHUYHOMY
TPYAOBOMY B3aUMOJICHCTBHIO B KOJIJIEKTHBE, PELIMTEIbHOCTD, CIOCOOHOCTh BECTH HEPErOBOPHI
u 3HaHue KommaHuM. OTHOLIEHME K TPyLy H3MepseTcs MO CIEAYIOIIUM KPUTEPHSIM:
COOJIIOJICHHE METOJHMKH MPOBEIEHHUS] OTUYETHOCTH, NMPHUHATHE OTBETCTBEHHOCTH, COOJIIO/IEHUE
rpagpuka paboyero BpEeMEHH, BBINOJHEHHE MPAaBWI TPYIOBOIO pacropsaka W COOM0JeHUe
I'PaHUI] JUYHBIX U TPOU3BOJCTBEHHBIX HHTEPECOB.
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[locnme nAByX JeT HENpPEephIBHOTO OOYYEeHHUs MO PYKOBOJCTBOM U HaOIIOIEHHEM
«KpECTHBIM OTel), MEHEPKEPhl M CaM CTaXep NPUHUMAIOT COBMECTHOE pEILIEHUE, KaKoi
JOJDKHOCTH OH B HauOOJIbLLIEH CTENEHU COOTBETCTBYET. M, Kak y)ke rOBOpPMIIOCH, OHA MOJKET
OBITH COBCEM HE CBs3aHA ¢ Oara)koM 3HaHWH, NOJY4YEHHBIM B YUeOHOM 3aBeJeHuH. [ smoHeB
0ojiee BaXXHO TO, KaK MOTHBHPOBAH CIY)KallMi M B KaKOM KauecTBe OH Obl1 OblI Hamboiiee
noJie3eH upme, a He TO, YTO OH IIPOCTO YMEET JIeTaTh.

Takas nporpamma no opueHTalMU U OOYYEHHUIO TapaHTHPYET 00ydaroleMycsl OBJIaJICHNE
HEOOXOJMMBIMU 3HAHHMSIMA BCEX AacleKTOB TPOU3BOACTBEHHOW JEATEIBHOCTH, SBISETCS
neictBuTtenbHO  BeceoObemumtomiel. Korma HeoOXoaumo, cCiyKamuii MOXET ¢ y4eToM
MOTPEeOHOCTH TOJpa3AeTCHI KOMITAHUW BHIOpaTh IUIsl ce0sl JIFOOYIO0 JOJDKHOCTB. 37eCh MBI
BUJIUM IMIPaKTUKy MOJAXOJAa K YIPABIEHUIO, OYEHb PEIAKO BCTPEYAIOLIYIOCS B 3alajJHbIX
KOMITaHUSX.

Jlpyroii MHTEpecHBI MOAXOJ SMOHIIEB B OTHOIIEHWU OOy4YEHHS, COCTOMT B TOM, 4YTO
SATOHCKWE KOMIITAHMM HE OO0STCS OCYILECTBISATH OTPOMHBIE KAaNUTAJIOBIOKEHHUS B CUCTEMY
npodeccnoHaIbHOTO 00y4eHHs], TaK KaK OHU yOeXJAEHbI, 4T0 pabOTHHUK OyAET ¢ HUMU J0 KOHIA
CBOEH KU3HM.

Hanpumep, ®KW mnoceimaer cBoux HauOojiee NEPCIEKTUBHBIX CTAXEPOB  JUIS
MIPOXOXKJACHUSI TPEXMECSYHON ClenuaibHOW MporpaMmbl o0ydeHus ympaBieHuto B LleHTp
ynpasneHus. CtoumMocth 00yueHus 1o 3Toi mporpamme cocrasisger 12000 nouiapoB Ha OJHOTO
yuacTHUKa. HemHorue ceBepoamepuKaHCKHE KOMIAHUH TOTOBBI PUCKHYTh TAKUMH JEHbIaMU
JUISl NTHBECTUPOBAHUSA WX B 00Y4E€HUHU CBOETO pabOTHUKA.

Teneps 03HAKOMHUMCSI C CHCTEMOM 00YYEeHHS TIEpCOHAIA B KAHAJCKOW TOJIOBHOW KOMIIAaHUHT
OKU. Kanaackuit maptaep (KT) ocymectsisier cBoio mporpammy OOy4deHHsS MO THUIUYHO
ceBepoameprkaHckomy nyTd. KT mpoBoauT HaeM cBOMX KaHAMIATOB B OOJIACTH YNpaBJICHUS
IJIaBHBIM 00pa30oM M3 KaHAJACKUX YHHBEPCHUTETOB MOCPEACTBOM PEKIAMHBIX OOBSIBICHUM M MX
oTbopa mocie KOpOTKOH Oecenbl B YHUBEPCUTETCKOM TOpOJKE. 3aTéM OHM IPUIJIAIIAIOTCS Ha
cobeceJoBaHNE B TJIaBHBINA OQUC, IIe MEHEKEP IO YIPABJIECHUIO YEJIOBEYECKUMHU pecypcamu
IIPOBOJUT INPEJBAPUTEIBHOEC HMHTEPBBIO M 3aT€M HA €r0 OCHOBAHHMH IIPEACTABISET KpaTKUE
CBEICHHs YIPABIISIIOIIEMY OTICIOM YEIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HEMOCPEACTBEHHO
IIPOBOJAT OTOOPOYHOE MHTEPBBIO U MPUHUMAIOT OKOHYATEJIbHOE pelieHue o Haiime. Kpurepun
oTOOpa (10 MPHOPHUTETY):

1. VYcneBaemocTb, 0COOEHHO MO NMpeAMETaM CHelMaIU3alHH.

2. JlonoyHUTENbHAS AESITEIbHOCTD (3aHUMAN JIM KaKyl0-JIMOO PYKOBOJSAIILYIO JTOJIKHOCTb
B CTYZCHUYECKOM OpraHu3aluy B epuo] ooydeHus?).

3. OnpIT NpakTHYECKOW AEATENBHOCTU IO CIEHHAIbHOCTH (JKeNaTesIbHO, HO HE CTOJIb
BXXHO).

4. 3HaHME A3BIKOB.

5. JIuuHoe BI€YaTIIEHUE OT HHTEPBBIO.

Kanmupatel HaHMMaloTCd B COOTBETCTBUM € MX crnenuanusauued. OHH  IPOXOIAT
IBYXJIHEBHYIO IIPOIrPaMMy II0 OpHEHTalMM, B TEYEHHE KOTOPOM OTBETCTBEHHBIC JIMLA
pa3bsICHAIOT MOJUTUKY KOMIIAHMM M 3a/Ja4d CHENMaJMCTOB B OOJACTH  yNpaBJICHUS
YEJIOBEYECKUMH PECypcamMH, TOBOPAT O IYTSIX YIPABIEHUS KapbepOd U CUCTEME NMPEMHAIBHBIX
BbIIUIAT. Benen 3a opueHTanmen ciayXallux NPEeACTAaBJISIOT CBOMM HadaJbHUKaM, TPYJOBOMY
KOJUIEKTHUBY M JAalOT MM InepBoe 3anaHue. llocne mectn mecsaneB MOJOIbI€ CIELMATUCTBI
IIPOXOJAT TEPBYIO AaTTECTAllMI0 IO OLIEHKE HCIOJHEHUA. Ecam HX  pyKOBOIUTENH,
OCYILECTBIISIONINE KOHTPOJIb, 3aMEYAIOT XapaKTEPHbIE HEJOCTATKH, OHU PEKOMEHAYIOT IPYTYIO
BHYTpU(HUPMEHHYIO TporpamMMmy OOy4deHHMs JUOO HporpamMmy BHEIIHEro OOy4eHHus, KOTopas
OyzeT omylaueHa KOMITAaHHEH JIMIIb B TOM Cily4yae, €clM HallpaBJICHHbIH paOOTHUK €€ YCHEIIHO
3aBEPLINIL

KT umeer otaen no ympasinenuto odydenuem (OYO), cocrosmuii U3 MEHeIKepa U Tpex
npernoaaBateneil. OYO Mpou3BOAUT €XKETroJHBIH aHaIU3 MOTPEOHOCTH B OOYUEHHM ITyTEM
ornpoca paOOTHUKOB CpEIHEro 3B€Ha O IUIaHAX Ha CIEAYIOIIMN roJl B 00JAacTH MOBBIIIEHUS
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KBaJTM(HUKAIMUA. 3aT€M MEHEIKEp MPUHUMAET pPELICHHE O LEeIeco0O0pa3HOCTH MPOrpaMM I0
o0yueHuIo 03 OTPBIBA U C OTPHIBOM OT OCHOBHOM JIESATEIILHOCTH.
Bonpocwt u 3a0anua no xeiicy

1. Ilpoananu3upyiTe NpPEeUMYIIECTBA W HEAOCTATKH OOOMX IMOAXOJ0B K IporpaMme
oOyueHusl.

2. Snonckas cuctema oOpa3oBaHUsS yIesieT 0CO00€ BHUMAHHE COBEPIICHCTBOBAHHIO
JUYHOCTH M 00mieMy oOpa3oBaHMIO W YCTyHaeT MpaBo Ha OOy4eHHE TPYHOBBIM (YHKIHSM
pabortomarensim. Kananckas ke cucremMa JenaeT oco0oe ynapeHne Ha 0oliee  y3KOM,
CIECUUANIM3UPOBAHHOM  OOydeHHMH,  CQOKycHpOBaHa  Ha  NPHOOPETEHWH  BBICOKOH
npodeccnoHaNbHON KBaTH(HUKALKUU 10 JaHHOW crienuanbHocTU. Kakas u3 cucrem, 1o Bamiemy
MHEHHIO, SBJSIETCS HanOoJiee MOoIXOASIIEH UTs BhlTycKa 3((deKkTuBHBIX MeHemKepoB? [Touemy?

3. Ilpum kakoi W3 ATHX JABYX CHCTEM pacxoipl Ha oOpazoBaHme Oojee BbICOKM? Kaxkas
cucreMa oOpa3oBaHus sBisieTcst Oosee 3((EKTMBHOW MNpU JaHHBIX M3AEpXKKAX Ha ee
¢yukuuonupoanue? Kakas w3 cuctem olecrneyuBaeT  JIy4UIMMHU  JOJTOCPOYHBIMU
WHBECTHIIUSMH B CHUCTEMY TNPOPECCHOHATBHOTO OOYy4eHHs C TOYKM 3pEHUs KOMIIaHHH,
pabOTHHKA, OTPACIH, CTPAHBI B 1IEJIOM?

4. Cmornu Obl 3TU JBE€ KOMIIAHWW W3BJIEUb OMPEICIICHHYIO TONB3Y I cels, u3ydas
MOAXO0JT KaXKJ0N K MPUMEHEHUIO NMEIOLIENCSs] CUCTEMBI MPO(PECCUOHAIBHOTO 00pa3oBaHus?

Keiic Ne4

«Ha nepexpécrke»

I'epanbn CkBoMMII — pPYKOBOJAUTENb WHXEHepHOW ciyxObl Ha «Kanamuman Oiin
Papunepu» (KOP) — 6romkeTHOM opranuzanun. Kazanocs, uaet 6ega — oTKpbiBaii Bopota. Tomy
MPEIIeCTBOBAJIO JIBA CITYUYMBILINXCS MHIIUJEHTA.

Mecsn Hazag IBOE€ THUHAHHKEPOB YTOHYIJIH, ouuilas BojoeM. CKBOMUII TOBOPUJI CBOUM
MOJAYUHEHHBIM O TOM, YTO BOJIOEM CJEAYeT MOJJIEPKUBAThb B YUCTOTE, HO OH, BEPOSITHO, HE
MMOHUMAJI, YTO TIPH ATOM HE COOIOAAIOCh KaKUX-TH00 Mep 1o 0e30macHOCTH. [[BymMs HenensiMu
M03€E UM MPHUIIOCH MPEKPaTUTh pabOTHI HA 3aBOJIE, CTOMMOCTh OCHOBHBIX IMPOU3BOJICTBEHHBIX
JI0XO0JI0B KOTOPOTO OLIEHUBAIACh B 7 MJIH. JI0JUI. DTO BBI3BAJIO PA3rOBOP HA KKOBPE» B FOJOBHOM
odpuce. Buepa CkBOMHUII YBOJHJI OJHOTO M3 MEHEIKEPOB CPEAHEr0 3BEHA YIpaBICHUS
Knapenca Aiipaka — yesioBeka, KOTOPbIM HEMPEPHIBHO M U YpEe3MEPHO NporyaruBain. CKBOMUIIT
HE MOr TOHATH TOTO, YTO €ro Opocujia >KeHa M OH 3allpoCTO MOT IOKOHYUTH >KHU3Hb
caMOyOUHCTBOM B M0JI0OHOM COCTOSIHHH.

CkBomuin yxe moutd pemmwics ydtu u3 KOP, xors 310 OblIa XOpomas pabora,
orulayrBaeMasl IIECTU3HAYHBIMU CYMMaMH, C IIEAPbIM y4acTHEM B MPHUObUISIX U OTJIMYHON
CUCTeMOW BO3HarpaxaeHuil. Ero keHy BIOJHE yAOBIETBOpsJIA €€ MPECTIKHAs JODKHOCTh B
9IEMOHTOHCKOM OJIarOTBOPUTEIHLHOM OOIIecTBe. Y HUX ObLIT OONBIION, KPACHUBBIM U JOPOroi
nom B Kpecriente, a ux B3pocible J€TH MOTJIH Obl )KUTh B HEM BO BpeMsl y4eObl B ATTbOEPTCKOM
YHHUBEPCUTETE.

B T10 e camoe Bpems CKBOMHUII COMHEBajlCs, 4YTO €ro paboTa JAOCTaTOYHO
BBICOKOOIUIAYMBaeMa i TOTr0, YTOOBI MPOI0JKATh IPUHUMATD PEIICHHUS, CBSI3aHHbBIE C )KU3HBIO
U CMEpThIO, Kak Toro Tpedyet ee cneunduka. Ero takke 6ecriokouao To 06CTosTENbCTBO, UTO B
cllyyae IPUOCTAHOBKHU paldOT Ha MpeInpUaATHH ero Oyayiiee 3anuio 06l B TynmuK. OH MOCTOSHHO
MBICJIEHHO BO3Bpamaics K 3ToMmy. OH O4eHb MHOTO paboTall U C HETEpIIEHHEM >KJIaJl CBOETO
OUEepeHOTO MOBBIIIEHUs MO ciyx0e. Ero mpodeccuoHanbHble (QYHKIUU CYIIECTBEHHO HE
MEHSIJIUCh, HO KOJIMUECTBO PEUICHHUM, KOTOPbIE OH JOJKEH ObUT MPUHUMATh, U OTBETCTBEHHOCTH,
KOTOpPYIO OH JIOJDKEeH Obul OpaTh Ha ce0ds, MOCTOSIHHO yBENWYHMBAIHUCH. Jla U K TOMY XKe B
OpraHMu3aIiy Bceraa ObLT HEYKOMITJICKTOBAHHBIH IITAT.

Ecmu 661 CkBOMHIIT YBOJMIICS, TO Mepea HUM ObLTO OBl JBa ambTEpPHATUBHBIX BapHUaHTa
nevictBuil mo TpynoyctpoiictBy. IlepBeiii — Amepuxdsn Oiin  Padunepn B Kanrapuy,
Mpeajiarapiias eMy BO3TJIaBUTh MPOTPaMMy CTPOUTENLCTBA DIEKTPOCTAaHIMU. Tam oH ObLT OBl
OJIHUM W3 YJICHOB BBICIIETO MEHEKMEHTAa M MMeNl Obl 3HAYMTEJbHOE BIUSHUE HA pElIeHUs
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KOMIIaHUM, KacaeMmble Mep O€30MacHOCTH, PacXOJIOB M NPUMEHEHHUS HOBBIX TEXHOJOTHUH B
pamMKax CTpOUTENbCcTBa 00BekTa. OJHAKO €ro XeHa W JCTH JOJDKHBI ObUTM OBl MPU 3TOM
BbIJEPKATh COLMAIbHO-TICUXOJIOTMUECKYIO aJalTalliio, CBSI3aHHYIO C IIEPEe3loM Ha Jpyroe
MecTo kuTenbcTBa. [leppa (ero j>keHa) moJpKHA OblIa OBl CMEHHTH JOJDKHOCTB, MPUOOpECTH
HOBBIX JIpy3€i U BOCCTAHOBUTHCS B COLIMAIILHON MEepapXuUU HOBOM KOMITaHMU. [l ero crapimx
nereil He ObIO OBl 0ONBIION pa3HUIBI MeXay ydeOoit B Anmpbepre m Kanrapm. A BOT cMmeHa
LIKOJIbI MOIJIa BbI3BaTh OINpEE/IEHHbIE MPOOJIeMbl JUIsl IBYX MIIAIIINX, 0COOEHHO A PoHbl,
KOTOpast OblJ1a OYEHb CTECHUTEIBHBIM M CKPBITHIM pedeHkoM. OHa Obiia O0JIbHA B TEUEHHE psAa
JIET, B pAaHHEM BO3pacTe, U HAWTH HOBBIX APY3€il 1Sl HE€ OUE€Hb TPYAHO.

CkBoMUIII OBUT YBEPEH, YTO €ro JKEHE MOHpPAaBUIIACh Obl BTOpPAsi alIbTEPHATHBA: BCIO CBOIO
KU3Hb OH MEYTaJl BEPHYTHCS K BEACHUIO (epMepcKoro xo3siicTBa. Teneps jke OH MOT yHTH Ha
MIEHCHUIO, TpOJAaTh JIOM, B3SITh IEHCHOHHOE IOCOOME, CBOIO JOJI0 MNpUOBUIM U KYNHUTh
CKOTOBOJUYECKYI0 (epMy, a Takke Bce HeoOxoaumoe mis Hee oOopynoBanue. U paxe
npeaiarajoch OJHO TaKO€ MECTO I HpOoJakh. DTO MOIVIO Obl OCnabuTh TO TSDKENOE
CTPECCOBOE COCTOSIHME, IMOJ KOTOPbIM OH HAaXOJWICA, M BO3MOKHO CMOTJIO Obl YIyUYIIUTb
COCTOSIHUE €ro 37I0POBbs B 1IeJIOM. Ero JU4HBIN Bpau mpeaynpekaai, 4YTo OAHAXKIbl eMy Hajlo
OyJeT 3aMeNIUTh TEMIT. A OH CMOTpeJ Ha CBoero Opara-gepmepa. Bumnapn, kazanoch, He UMeN
Kakux-mu0o 3a00T Ha »TOM cBere. Ta | depma mis mpomakm HaXoauiIach HEJAIEKO OT
Bwmmapma. M Bce Oputo OB Kak B cTapbie A0OpbIe BpeMeHa, Korja OHM BMecTe pociu. OHu
MoOTJIH ObI 0OMEHUBATHCSI HHBEHTAPEM U TEXHUKOW M BHOBBH pabOTaTh BMECTE.

Ho cmornu 661 ux %eHbl IpH 3TOM JaauTh Apyr ¢ apyrom? Ileppa pocia cpenu pockouu u
nosyunia xopoiee obpasoBanue. JKena Bumnapaa He umena BO3MOXKHOCTH TMOJYYHUTh Takoe
oOpazoBanue. OT Hee OTKa3aJlUCh KaK MaTh, TaK W OTEll, KOTJa OHA Obljla COBCEM MaJIEHbKOM.
OnHa BO MHOTOM MpeJCTaBiIsiIa cO00H TUMHYHYIO0 (EPMEPCKYIO TPYKEHHUITY — YPE3BBIYAHO KOM-
METeHTHYIO B TIPUHIIUIIE PabOThI TpaKkTopa, HO abCOIIOTHO HEPa30OpPUYMBYIO B MOJIUTHYECKHUX,
COLIMANIFHO-?KOHOMMYECKUX U OOIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPBIX siBisuiack [leppa.

CKBOMHIII HE 3HAJ, KaK MY CJIEIyeT MOCTYIUTh B 3TOM cuTyanuu. Bo3aMoxkHO, eMy cMoria
Obl MOMOYB Kakas-HUOYAb MOJENb YIPaBJICHUS TPYJOBOM Kapbepol sl MPHUHATUS PEIICHUS
OTHOCHUTEJILHO €T0 OyIyIero.

Bonpocwt u 3a0anua no xeiicy

1. B kauecTBe MeEHeIkepa IO VIPABICHUIO IEPCOHAIIOM, OTBETCTBEHHOTO 32
IUTAaHUPOBAHUE TPY0BOM Kapbepsl Ha pupme KOP, kakue onpeneneHHble pEeKOMEHIAIUU BbI ObI
nanu CKBOMHUIILY, C TEM YTOOBI IOMOYb €My MPUHATH ONTHMAJIBHOE PEIICHHE B CIIOKUBIICHCS
CUTyaluu?

2. Jonyctum, CxBommmn pemmi octarbesi B komnanun KOP. CocrtaBeTe IU1aH 10
Pa3BUTHUIO Kapbepbl, 4YTOOBI TOMOYb €My OCYHIECTBUTh CBOM OXKHJAHUS, CBSI3aHHBIE C
MIPOJIBIKEHHUEM I10 CITYKEOHOMU JIECTHUIIE.

3. Kakue Bapuantel pa3BuTHS Kapbepbl (kpome pabotel B ¢upme KOP) Obuin y
CxBomuma? ITpoananusupyiite 1 OLICHUTE KaXbli U3 HUX.

Keiic Ne 5
«Kovmnanus «JIMHKOJIBbH — JJIEKTPUK» — yIIPABJICHUE ¢ IPUMEHEHHEeM
CHCTEeMBbI MOOIIPUTEJIbHBIX BHIILIAT)

Komnanuto «JIMHKOJIBH — DIEKTpUK» BO MHOTOM MOKHO CUMTATh YHUKaJbHOW. Bo-
MEPBBIX, OHA SIBJISIETCSI MUPOBBIM JHMAEPOM B IMPOU3BOJICTBE 3JIEKTPOMOTOPOB M CBAPOUHBIX
arperatoB. Bo-BTOpBIX, cHcTeMa yIOpaBI€HUs B KOMIIAHMM OCHOBBIBA€TCS Ha IATH
MPEACTABICHHBIX HUKE 3aMIOBE/ISX.

1. Jlioou. JIrogu SBISAIOTCA HanOoOJIee IEHHBIM IOCTOSHHEM KOMIIaHMH. OHHM TOJKHBI
4yBCTBOBaTh ce0si B O€30MaCHOCTH, OCO3HABaTh BAXXKHOCTh CBOEH pabOTHI, UMETh CTUMYNI K
paboTe, 3HATh, UTO TOJIHKO OT HUX CAMHUX 3aBUCHUT UX CyIh0a, UMETh YyBCTBO OTBETCTBEHHOCTH
3a JIOCTHKEHHE OOIIUX IeieH, TODKHBI T0BEPSITh CBOMM PYKOBOJIUTENSM, ObITh YBEPEHBI B TOM,
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YTO MMHU YE€CTHO M Pa3yMHO PYKOBOJST, YTO JIOCTYIl K PYKOBOJICTBY BCErja MaKCHMaJbHO
OTKPBIT.

2. Ilpunyunsi. MeHeIKEpbl JOJDKHBI OCYIIECTBIIATH HEMPEPHIBHBIA TMOWCK MPUHIUIA
000 TIPOOJIeMbl WM OIICHKH. PerieHwus, mpuHUMaeMble Ha OCHOBE HEJAOCTAaTOYHOTO 3HAHUS
TaKUX MPUHIUIIOB, YaCTO MPUBOIAT K HEYIMOPSAJOUYECHHBIM N OITUOOYHBIM JICUCTBUSIM.

3. Ilpocmoma. TIpocToTa B MBICIISIX, TIOBEICHUH, IPUHIIMAIIAX, POCTOTA B apXUTEKTypE
CaMoOTO 3JIaHUf, YCTPOUCTBE OPUCOB M COOPOYHBIX JIMHUM, B pabOTE CIyXallUX U CTPYKTYpE
OpraHU3aI|M JESITeILHOCTH BEJIET K OOJIBIIIOH JIETKOCTH B YIIPABICHUH KOMIIAaHUEH.

4. Koukypenyus. J1.®. JIMHKONBH O€3rpaHUYHO BEPHJI B TO, YTO KOHKYPEHIIUS BBITOJHA
BCEM. 3/10poBasi KOHKYPEHIIUS JKeJlaTelIbHa U JJIsl JOCTHKEHHS ycCIlexa, TaK e HeoO0Xoauma
JIIOAAM, KaK ¥ CAaMOM KOMITaHWH.

5. Knuenm. KommaHusi CymecTByeT HCKIIOYUTENBHO AJIS TOTO, YTOOBI YIOBJIETBOPSATH
noTpebHocTH KiaMeHTa. Hamelt 3amaueit sBAsieTCS MPOM3BOJICTBO MPOJIYKTa HAWBBICIIETO
KauecTBa M0 HAaUMEHBIIEH 1IEHE JIJIsl TOCTOSTHHO PACTYILETO YUCIa KIMEHTOB. BhIMoHeHne 3TOM
3a/layd  O3Ha4yaeT O0oJiee YeM JIOCTATOYHOE VYAOBJIETBOPEHUE JKEIIAHUM COTPYAHHKOB U
aKIIMOHEPOB KOMITAHUH.

B-tperbux, wommanus «JIMHKOIBPH —  DJEKTPUK»  THIATEIbHO  pa3pabortaina
KOHCTPYKTHBHYIO TIOJIITHKY PYKOBOJICTBA YE€JIOBEYSCKUMH PECypcamMi, KOMIOHEHTaMH KOTOPOH
SIBJISIFOTCSI: BO3MOKHOCTH TOBBIIIEHUS 110 CIY0e, rapaHTusi MUHUMaIbHOU o1uiaThl 30—4acoBoii
paboueli HeIen BCEM COTPYIHUKAM CO CTaKeM OoJjiee IBYX JIET, a TaKXKE HECKOJIBKO MPorpaMm
MOOIIPUTEIBHBIX BBITIIAT, MPUYEM OTH MPOTpaMMbl — HEOThEMJIEeMas YacTh JEATEIbHOCTH
komnaHuu JIuHKONMBbHA. B pesynbrare Oka3pIBaeTCs, YTO COTPYAHUKH KOMIIAHWA — OJHH U3
Han0oJiee BHICOKOOTUIAYNBAEMBIX TTPOU3BOICTBEHHBIX pa00YHX B MUPE.

['maBHOW NOPUYMHON BBICOKOW OIUIATHl COTPYJHUKOB KOMIIAHWU SIBJISIETCS CUCTEMa
MOOIIPUTEIBHBIX BhIIIAT. COOCTBEHHO, B HEW ACUCTBYIOT TpH THUNA TaKoW cucTembl. OIUH W3
HUX TOJpa3yMeBaeT MOKYIKY LEHHBIX OyMar M SBISETCS KOCBEHHBIM CHOCOOOM BBIILIATHI
MOOUIPUTETHHBIX IpeMuid. /IBa crioco6a MpsMBIX BHIIUIAT BKIIOYAIOT B c€0sl CAENbHYIO paboTy U
BBIIIJIATy MPEMHI B KOHLE ro/a. boyiee mOJIOBUHBI COTPYAHUKOB KOMITAHUM NOJIy4arOT OIUIATy B
3aBHUCHUMOCTH OT CBOErO BHJA JAEATEIbHOCTU. Te, KTO 3(p(EKTUBHO BBINOJIHSAET CACIbHYIO
paboTy, 4acTo JAOMONHUTENBHO moaydaoT oT 40 1o 50% oT cBoeil 00b14HOI orutaThl. KauecTBo
MPOJIYKIIMKA THIATEILHO MpOBepsieTcs, AePEeKThl MPOIYKIUU pabouue JIOJDKHBI HCHPABISATH B
cBOe JHuYHOE BpeMs. B ciydae oOHapykKeHHs] MPHU MOMOIIU OMPOCOB KIMEHTOB KaKHX-THOO
omnOoK B paboTe HAKIAJBIBAIOTCS WITpadbl B TEYEHHE IOJIYr0J0BOro mnepuonaa. Kommanus
«JIMHKOJIBH — DNEeKTpUK» U3BECTHA TAKXKE€ CBOEM CHCTEMOW BBIILIATHI MPEMUN B KOHILIE TOJa,
KoTopble cocTaBisAloT  okosio  100%  cpenHeromoBod  3apmiiatel — ciyxamux. [Ipemun
BBITJIAYMBAIOTCS ©KeroJHo HaduHast ¢ 1934 r. O0beM mpemuanbHOro GoHAa OmpenesseTcs
COBETOM JAMPEKTOPOB UCXOJs U3 T'OJOBBIX PE3YJIHTATOM MPOU3BOJUTEIBLHOCTH. Pazmep nmpemun
Ka)XJIOTO COTPYJHHUKA ONPENEISAETCS MPU OLIEHKE €ro ycnexoB u 3aciyr. CucreMa Takou OLleHKU
BBITJISTUT CIAEAYIOIIUM 00pa3oM.

[Io wutoram roma coBeT IUPEKTOPOB KOMIIAHMM OCTAaBJSET OIPEACIICHHYIO YacTb
MpUOBLIN, OCTAIOIIYIOCS 32 BBHIYETOM KallUTAJIbHBIX BIIOKEHHUH U PAa3HOrO poja CTPAXOBBIX U
pE3epBHBIX B3HOCOB, Ha NPEMHUPOBAHHME pabOYMX U CHOyXKalUX. IDTO U ecTb (OHN
WHJIMBUIYyaJIbHOTO IPEMHUPOBAHUS:

@, =11- KB - P,

rae @, — MHIUBUIYaIbHBINA (QoHI peMupoBanus; [/ — NpuObLIb, MOTydeHHAS
KoMIianuei 3a roa; KB — npuObLib, HallpaBJIeHHAs HA KalTUTaIbHbIE BIOKEHUS;, PO —
pe3epBHBIH PoH.

3arem omnpenenseTcs Tak Ha3bIBaeMbI IPEMHUAIIBHBIN (aKTop:
1D = D,/P3I1,
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rne @311 — obmas cymma 3apabOTHOM TUIATHI, BHIIJIAUE€HHAss PabOYMM M CIY)KaIllUM B
TE€4YEHUE roJIa.

PasMep mpemun mo uroram roja KaxaoMmy paOOTHHKY, BKIIIOYas, YTO OCOOCHHO Ba)KHO,
IIPEMHM CaMMX WIEHOB COBETa AMPEKTOPOB U BBICIIMX YIIPABJISAIOMINX, ONpPEIAENIECTCA 10
opmyue;

UIl =11 x PD x U3,

rae MI1 — vHauBHUyanabHas MpeMus 1o UTtoraMm palboThl 3a roj; [/@ — npeMualibHbIN
baxTop; P® — pe3ynbrupyromuit paxtop; 43 — UHIUBUAYaIbHBIN T0I0BON 3apabOTOK.

Pesynprupyromuit gaxrop (PP) — 310 kK03 duIKeHT, KOTOPBIH BapbUPYeTCs B Mpeeiax
ot 0,8 1o 1,2. OH ycTaHaBnuBaeTcs paOOTHUKAM MHAMBUIYAJIbHO IO pe3yJbTaTaM HECKOJIbKHX
o0cIe10BaHuii, IPOBOIMMBIX B T€UEHHUE T0/1a, B 3aBUCHMOCTH OT CIICAYIOIIUX TOKa3aTeeH:

® KOJINYECTBO BBHIMIOJHEHHON pabOTHI;

® KauyecTBO paldOoThI;

® €€ HaJIe)KHOCTh U 0€30IaCHOCTh;

® YMEHHUE COTPYAHUYATh, pab0oTa B KOJIJICKTUBE;

® YCJIO MOJIAHHBIX PALIPEATI0KEHUH.

B cpeanem pesynpTupyronuii ¢pakTop A7 KaXI0TO paOOTHUKA MPUHUMAETCS PaBHBIM
eauHule. BennunmHa MHAMBUAYaTbHON MPEeMHUH KaXI0T0 pabOTHUKA B PaBHOW CTENEHU 3aBUCHUT
OT WHAWBHUIYaJbHOM 3apabOTHONW maThl (B COOTBETCTBUM C €ro MpoQeccroHalIbHO-
KBJIN(UKAIIMOHHBIM YPOBHEM), OT PE3Yy/IbTaTOB JIEATEIHHOCTH BCEH KOMIIAHMU 32 TOJ U OT
JUYHOW aKTHMBHOCTH paboTHWKA. OTMETHUM, YTO pPe3yAbTUPYIOMINI (akTop BechbMa OIH30K K
MIPUMEHSIOIIEMYCS B HalIel crpane kodhdunmerty tpyaosoro yuactus (KTVY).

Ilpumep.

[To uroram 3a roa noayyeHsl ciaeayronme nokazarenu aig Jl. Cmura:

@, =8 000 000 momr.; @3I1=$10 000 000 momn.;
P®=0,9; 13=10 000 gom.
Pewenue.
I = 8 000 000/10 000 000 = 0,8.
HUIir=0,8 x0,9 x 10 000 = 7200 go.

Cucrema TOKYNKM IIEHHBIX OyMmar TakXe SBISIETCS KOCBEHHBIM CIIOCOOOM BBITLIATHI
MOOIIPUTEIBHBIX TMPEMHUH, IMOCKOJIBKY COTPYJAHHMKH, SIBJISIOIIMECS aKIMOHEpaMH, IOJTY4ar0T
muBusieH 6. OK010 75% COTpYIHUKOB KOMIIAHUH «JIMHKOJIBH — DIEKTPHUK» BIAICIOT O0jIee yeM
40% axImui KOMITaHHUH.

HckmounTenpHplii  ycrmex 9STOH  KOMIIAHHMM, TIOMHUMO BBICOKOW OIUIaThl  TpYIa,
JTUAMPYIOIIETO TIOJIOKEHUST Ha PbIHKE MPOU3BOAUTENCH JIEKTPOMOTOPOB U CBApPOUYHBIX
arperaTtoB M TapaHTUPOBAHHOTO TPYAOYCTPOWCTBA, MOATBEPKAACTCS MHOTOYHUCICHHBIMU
cBuzeTenbCcTBaMH. Harpumep, Tam HeT mpodcoro3a, ToJ0BOM poCcT 0ObeMa MPOoaaK COCTABIAET
okosio 3%. Kpome Toro, 1elicTBYIOT HECKOJIBKO YPOBHEH YIIPABIEHHUS, O YEM CBUJAETEIbCTBYET
KO3 (GUIIMEHT COOTHOILIEHHUS COTPYIHHKOB M pykoBozactsa 100:1, T.e. HA OIHOrO MeHeIXepa
npuxoautcs B cpenHeM 100 moaunHEHHBIX.

Bonpocwt u 3a0anun no keiicy

1. Kako#t T cucTemMbl MOOIIPUTENbHBIX BIIIAT Hanbosee 3((GeKTHBEH, ¢ Ballei

TOYKH 3peHus? [Touemy?
2. B 4em 3anor 3¢(eKTUBHOCTH JeSITeIbHOCTH KOMIIAaHUU «JIMHKOIBH—IIEKTPUK»?

Keiic Ne6
«YBoJsieHHas: «5] mpocTo He OKa3aJIach YeJI0BEKOM UX KPYra»»
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DTOT Keic TMpeacTaBisieT CcoO0OW pasroBOop MeXay AccolManuell HUCTOTHUTEIBHBIX
mupextopoB (AMBA) u Hekoii MBA, KoTOpasi ociie OKOHYaHUsI OW3HEC-IIKOJIbI OblIa yBOJIEHA
CO CBOETO MEPBOT0 MecTa padoThl. B Tedenue 2,5 jer, mepea TeM Kak MOCTYNUTh B aCHHPAHTYPY
n3BecTHOM OmsHec-mkonbl (ABI), ona mpopabGoTasia B KOMIBIOTEPHOM OTHENE OIHOW W3
(MHAHCOBBIX XOJAWHTOBBIX KOMITAHHH, a 3aTeM MepeBesiaCh HAa MPOMBIIUIEHHOE NpEeANpUsTHE
XMUMHUYECKOW OTpacid B KadeCcTBE CTaXepa M0 MapKETUHTY — OKOHYATEJbHBIH 3Tam IMepes
IIOJIyYEHHUEM YYEHOU CTEIICHMU.

Pabora mpogomkanacs 6 MecsIIeB.

AMBA: Paboty 1o kakoii CriennaibHOCTH BbI UCKaIIH, 3akan4yuBast ABL?

MBA: B mikose s craja uHTEpeCcOBaThCSl MAPKETUHIOM M XOTeJa MOJIy4uTh paboTy B chepe
yIpaBJI€HUS O MPOJYKTY, TaK KaK 3TO BKJIIOYAeT B ceOs BCE aclEKThl — HaUMHAs C pa3pabOTKu
TOBapa, €ro MPOJIBIKEHUS U 3aKaHUMBas COBITOBOM JesATeNbHOCThIO. I xoTena paboTarh B
OOBIYHOW KOMIIAaHUM, UMEIOIIEH CBOIO MPOrpaMMy IO pa3BUTHUIO Kapbepel. Dupma, Kyma s
yCcTpousach, UMeNa €€ U, KpOMe TOro, MpeCTaBIIsAIa BO3MOKHOCTH pabOThl Kak 3a IPaHULEH, Tak
U B OJJHOM M3 €10 IPUOOPETEHHBIX KOMIIAHHH.

Bce BbIrs1€710 IpOCTO UACATBHO.

AMBA: ®akTruecku KTO Bac yBOJUI?

MBA: Ha nauanpHOM »dTame coOeceloBaHHS s pa3roBapuBajia C BHIE-TIPE3UIECHTOM
¢unmnana, 3atreM C MEHEKepoM Mo TmepcoHany. B ocHOBHOM, moka s Tam paborana, s
KOHTaKTHPOBaJia C MEePBbIM, OH ObLIT "OTBETCTBEHHBIM" 32 MEHS.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEACTBEHHO K HavaTy Baiieil paboThlI.

MBA: Bce nauanock ¢ mporpammbl opueHTanuu. OOydaromuecs: 3aTpadyuBaiy oT 4 10 6
HeZeNb C MPEJCTaBUTENIMU TOPrOBOrO OT/IENa 110 aHAJIM3y BO3MOKHOCTEH cOBITa, AeATEIbHOCTU
PEKIaMHBIX areHTOB, UCIOJIB30BaHUIO (PMHAHCOBOTO IJIaHa M MO APYTruM HampasieHusm. 1 mpu
3ToM 5 Oblla MOJIHA BHEPrMM M SHTy3Ha3Ma, Obljla ToTOBa M3y4yaTh BCE, 4YTO Kacajoch
MapkeTuHra. Moei mepBoil 0CTaHOBKOM OBLIT OT/IEN COBITA.

AMBA: He mornu ObI BBl 0XapaKTepHU30BaTh 3TOT OTIEH?

MBA: B "em pabotano oxoso 30 uenoBek, 20 13 KOTOPBIX UMEIH CpeiHee 00pa3oBaHue U
TONMbKO Heckobko okoHumiM ABII. Bo rmaBe oTaena crosuia »XKEHIIMHA, MpopadoTaBIIas B
KOMIIAaHUM OKOJO 25 JIeT W, €CTEeCTBeHHO, He wumeBmas oOpa3zoBanus ABII. OctanpHOi
IIEpCOHAJI B OCHOBHOM COCTaBJSUIM COpoKajeTHue Kiepku. Ilo monoBoit cTpykrype
MOAABJIAIONIUM OOJIBIIMHCTBOM 00J1a1ai JKEHIIUHBI. DTOT OTAEN NPEACTaBJIsLT COO0M YTO-TO
TUIa OIOPO MO ycayram JUlsl OTJelia MapKETHHTa.

[lepconan oTaena uMmen MPUUMHY AJIS HEIOBOJILCTBA, MOCKOJIbKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OONBIIMM OKIaJAOM, YeM y MHOTHX Jpyrux. S miaHupoBaja MpOOBITH TaM TOJIBKO
HEOOJIBIION OTPE30K BpEeMEHH, HaJesBUINCh Ha ObIcTpoe mpojaBumxkenue. M Torma co BpemeHeM
OHHM cTau OBl y’Ke paboTaTh Ha MEHSL.

Ho »10 He oObscHseT napuBmIUii TaM MopaibHbIA KiuMmaT. OcTanbHble >KEHIIMHBI,
paboTaBuie B OTAeNE, ObUIM KaKUMH-TO CKPBITBIMH, HETPOHUIIAEMBIMH U MPETEHIOBAM Ha
MeJaHTUYHOCTh. HekoTtopble M3 HUX Benu cebd MOJ00HO MapaHOWKaM — B TOCTOSTHHOM
OecCIoKONCTBE, YTO JIOAM HAOMIOAAIOT 3a TeM, Kak OoHU pabortaror. Jlns Bcex Oblia Ba)kHA
BUJIUMOCTh PabOTBl; M Jake TOrAa, Korjaa padoThl OBLIO HE MHOTO, KaXKIbIM IMPOJOIIKAal
CYeTUThCS, TBITASACh TEM CaMbIM Ka3aThCsl 3aHATBIM. A cojiep>kaHue padoThl HH Ui KOTO,
€CTECTBEHHO, HE HMEJIO 3HAUCHMUS.

51 nro6mro mofel 1 MHE HpaBUTCA, KOT/Ia UMeeTcs 00Jboi 00beM paboThl. [loHnMaeTe,
OBLT KaKO#-TO OMpeeIeHHbI KOHTPACT MEXKIY MHOUM U OCTaJIbHBIMU YJIEHAMHU KOJIJICKTHBA.

Ha tperuit nenr paboThl OHM OOBMHWIM MEHSI B TOM, YTO KO MHE B KaOMHET MPUXOJST
MIOCTOPOHHUE MYK4YMHbI. OHO OBUIO OCHOBaHO Ha (hakTe MOCIC00EEHHOr0 BU3UTa KO MHE
MOETO JIpYTa, 3alle/nero NoCMOTPETh MOe HOBOE MecTo paboTsl. OH mpoObLT y MeHsl He OoJiee
IBYX MHHYT, mocie 4ero ymen. Ha cinepyromuil 1eHp KO MHE M3 MEXAYHapOJHOIO OTHena
CIYCTHJICS OJUH CTaXEepP-NPAKTUKAHT M MBI HEMHOTO IMOTOBOPWIH. Y MeEHS Takxke ObUM U
Jpyrue TMOCEeTUTeNH, oOpallaBIIMecss IO BONPOCaM aHalM3a COBITOBBIX BO3MOXKHOCTEH
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(OTHOCHUTENBHO CHSTHSI OJHOTO TOBapa € NPOM3BOJACTBA 5 JeT Hazag). B cuiay 3THMX Bcex
MOCEUICHUI KTO-TO TMOJAJ *ajoOy MEHeDKepy 1Mo nepcoHary. Ml HUKTO U3 OTHena He cKazal U
CJIOBA B MOIO MOJIEPXKKY.

51 Oblna BbI3BaHA K HEMY B KaOHMHET, e OH cka3zai: «Tbl mpuHuUMana y ce0s B KabuHere
MYXXYHH U B CBSI3U C 3TUM Yy HAC €CTh KajoOb». Moeil nepBoii peaknuel ObUT cMEX — MHE 3TO
[I0Ka3aJI0Ch MOJIHBIM a0cypaoM. Ho 3ateM s noHssa, YTO OH HE HIYTHIL.

AMBA: BeposTHO, BbI U JOJDKHBI OBUIH 3aCMESTHCS, 3TO Pa3ps a0 Obl aTMOCheEpy.

MBA: 4 Toxe moaymaina, 4To, CMEsICh, 5 3apaxky U ero. OgHako OH He 00Ja1an YyBCTBOM
toMopa. 3arem oH crpocwil: «Kak Bbl mpoBenu moctopoHHux B 3aanue? Ecnu y TeOs Her
COOTBETCTBYIOIIEH TaOIMUYKH, TO TeOS MOKET OCTAHOBHTH OXpaHa». 3/1eCh s €My OTBETHJIA, YTO
MBI TIPOCTO TMOJHSUITMCH Ha JU(TEe W YTO HUKTO HAC HE OCTAaHABIMBAaA W He mpoBepsl. OH
npojokan: «Ho oHM Morniu cislaTh BallM rosioca B kopujopax». S cmpocuna: «HYTo BB
nMeete B BUAY? » Ml OH OTBETHII, UTO BCE KOPUIOPHI MTPOCITYIIUBAIOTCS.

51 He moBepuIIa YCIBIIIAHHOMY.

51 oOBsicHMIIA, YTO OTBEUY 3a MOCELIEHUE TOJIBKO MEPBOr0 MYXYHMHBI, TPOOBIBIIETO Y MEHS
MakKCHUMYM 2 MMH, TaK KaK BTOPOH ObUI X COOCTBEHHBIM CIY)KAIUM. 3aT€M sl MOMPOCUIIA €r0
CKazaTh, KTO TI0J1aJ Kajio0y, 1 mooderiaia pa3oopaTbCs ¢ STUM.

CHayana OH He HOJJABAJICS, MPOCTO HE XOTEJN CEATh IUIOXHE B3aMMOOTHOIIECHUS MEXKIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BBITAIllMJIa M3 HEro UMs. JTo ObUIa 3aBeayroIiast
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CHUTYyallMIO C APYrod CTOPOHBI, 3BYYHUT TakK, Kak OYyITO
YIOPaBISIOUUN TEPCOHATIOM HCIBITAl HEKOTOPYIO HEJIOBKOCTh B CBSI3U C 3TOM kaynoOol U He
COBCEM SICHO MpEACTaBIsI, KaKk eMy clieAyeT MocTynuTh. OH He OblI yBEpeH B TOM, 4YTO
MIPOMCXOUT U YTO HYXKHO BaM JUIsl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO ITPOOIeMYy.

MBA: Ho ero BoBce HE MHTEPECOBAJIO TO, YTO MPOUCXOAMIO B MoeM KabmHeTe. OH OBLI
yBJIEUEH pacckazaMy O MEeXaHHU3Me€ CHCTEMbI HAOMIOJCHMS, YIUBISASICH TOMY, YTO KTO-TO CMOT
MIPOUTH Yepe3 Hee He3aMedeHHbIM. OH B CaMOM JI€JI€ BCE BPEMsI MBITAJICS BCAYECKH OTKIOHUTHCSA
OT TEMBL.

AMBA: Xopol1110, 4TO BbI OPEANPUHSIIA 3aTEM?

MBA: S momnura K >KEHIIMHE, MOAABIICH XKajo0y, ¥ MOIbITaJach MOTOBOPUTH ¢ HEe. OHa
CKazaja, 4To Bcsl MHGoOpMaIusl Ha MPEANPUSTHHU SBISETCS CEKPEeTHOM (M OHO TaK, KOHEUHO, U
€CTh), HO 5 oOpaTHiia €€ BHUMaHHUE HAa TOT (DAaKT, 9TO 3TO ObLT OCOOBINA Ciydai, CBSI3aHHBIN CO
CHATHEM TOBapa ¢ Mpou3BoJACTBa eile B 1968 r. OHa mpocTo B30pBaiach.

51 mouHTEpecoBaiack, MOYEMy MHE HUKTO HE OOBSICHUII MpaBUiia MpHUeMa WIH HE CIIPOCHII
XOTsl OBl KTO ObUIM 3TH JIIOAU. Benp COBEpIIEHHO SICHO, YTO 5 €Ille HE yCIela 03HAKOMUTHCS C
STUMHU MPaBUIIAMHU MIOCIIE TPEX padoUuX JHEH.

3neck oHa ckazaia: «Mbl He IOJKHBI paboTaTh ¢ TOOOH, 3a UCKITIOYEHHEM KOHTaKTa yepes
pykoBoautensa otaena no YII; el mpocto craxkep. Y Mbl naxe He MOAMUCHIBaEM (PUHAHCOBBIC
JOKYMEHTHI Ha TeOsI, a TOJIBKO 00Cyk1aeM TeOs ¢ MEHEIKEPOM IO MEPCOHATY».

B sTOT MOMEHT s moaymana, 4Tto, MOXET OBbITh, CAeJalla HEMPOCTHTEIbHYIO OIIHOKY,
BBIOPAB UMEHHO 3Ty KOMIIaHUIO.

[Tozxe oHa Hamucana y)KacHYIO PEICH3UIO O MEepPHOJie MPOXOXKAECHUS MOEro 00y4eHUs B
9TOM OTIeNne, Aake HEeCMOTpsl Ha TO, YTO s TOJArOTOBHJIA HEIJIOXOM OTYeT B O00JacTH
MapKeTHHTOBBIX HCCIIEeI0OBAaHUN Ha 0a3e mokazatenedl ero aestenbHOCTH. C TOro BpeMeHH s
MEHS HAyalHuCh TsDKENble BpeMeHa. JlocTaTOYHO 3aHSTHBIM SBISUICS TOT (PaKT, 4YTO MOS
¢dakTHueckas paboTa HHUKOrJa HHUKEM He oOcykJanach — O0O0CYXKIaloch TOJbKO MoOe
«OTHOILEHUE» K HEN.

dakTuvecku g OblIa MOJ MOJO3PEHHEM, W BCE ApPYrue OTAENbl, Kyda S 3axOoJuia Mo
paboTe, Takxke ObUTM MPEAYHPEkKACHBI CIEAUTh 32 MHOW. Sl ATO MOHsIA HA CIEAYIOIIEM JTare
MporpaMMbl opueHTanuu. JIroau 60sIuch TOBOPUTH MHE YTO-THO0 XOpoIliee, TaK KaKk TEM CaMbIM
MOTJIM Pa30MTHUCh BO MHEHUAX C Apyrumu. [lonnmaere, 4To s UMEIO B BULY.
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AMBA: MoHO 3aaBaTh BOMPOCHI TaK, YTOOBI CENaTh CEOsl COIO3HUKOM, U TaK, YTOOBI
IIO/IBEPTHYTh COMHEHUIO CBOW JIMYHBIN aBTOpUTET. IHTEpECHO, KaK pyKOBOIUTENb OTAENA IOHIIA U
oObsicHmIIa Jy1s ceOs Baml K Hell mpuxof. Hexenanue MeHemkepa 1Mo NepcoHally 1aTh BaM €€ UMs
MOKAa3bIBACT, YTO MpsMasi KOHPPOHTAIMS ITO HE TOT IYTh, KOTOPBIM PYKOBOJICTBYETCS KOMIIAHHS B
noJo0HbIX cuTyarmsax. OHa Moria BocmpuHATh Bompoc «[lodemMy MHE HHUKTO HE OOBSICHMI
npaBuia?» Kak BbI30B. M, KOHEUHO, IIPU 3TOM JIOBOJBHO HE CJIOKHO IPEIIOJIOKUTH €€ MOCIEay-
OLLYIO PEAKLIMIO.

MBA: Ho s npoOsita Tam Beero 3 ans. Sl mpuxomia BOBpeMs, paHbIIe HE 3aKaHYMBAIA
He TpaTwia 3 yaca Ha JiaH4. Sl mpocTO BBINOJHSUIA CBOKO PadOTy M JaXe MpOCUiIa JPYrux Moi-
KHHYTh MHE Kakoe-JIi00 JIOTOHUTENbHOE 3a1anue. Hy, eme Oblia mapoyka BHEIIHUX MpoOIeM —
JCccepTanysl, HE0OX0MMast ITsl OKOHYAHHS HIKOJIBI, O0JIE3HB WIeHa CEMbU M JOOPOBOJIBHBIH MTPO-
€KT, KOTOPbIM s PYKOBOJMJIA, YTO MOIJIO ObITh HEOOBIYHBIM [UI OOJIBIIMHCTBA HOBBIX
OKpyKarolX. MokeT ObITh, 1 U HE BBITJIAIENIA CIUIIKOM CUACTIMBOM, CHJIA 32 CBOMM paboduM
CTOJIOM, HO HE JIyMal0, YTO 3TO KaKMM-TO 00pa3oM MOTIJIO MOBJIMATH HA Ka4eCTBO MOEH paboThl. S
HE BIKY TOrO, YTO s Morja Obl cAenaTh 3a TaKOW KOPOTKUN NPOMEXKYTOK BPEMEHH, UTOOBI
BBI3BaTh CTOJIb AKTUBHOE ITPOTUBO/ICIICTBHE.

AMBA: Ona 3aTpoHyna CyHIIECTBEHHBII MOMEHT — «Mbl Jake HE MOJNUCHIBAEM TBOU
¢uHaHCcOBBIe OyMaru». Becerja BayKHO 3HaTh, HA YbeM OIO/IKETE Thl HAXOJAUIILCS, KTO HA CAMOM
Jiefie OTBETCTBEHEH 3a TeOs.

MBA: { cunena Ha 6romkere priinana, a He Ha 0OecIedeHUH OT/eNna cTaTucTuky. Ho st He
JyMaro, 4TO BIpaBe ObUTa OXHUAATh OT JIIOJEH, paboTaronIuX B TBOEM OT/ENe, KaKUX-JTHOO
3HAHUW OTHOCHUTENIBHO BCEX OCHOBHBIX (DYHKIMH Ipyrux OTAeioB. S MmoHMMar0 Bac, HO B
JAHHOM CJIy4ae s He AyMaro, 4TO 3TO MMEJI0 KaKoe-Tubo 3HaYeHHe.

AMBA: bputa 11 oHa Ha caMOM JIeJie PYKOBOJIUTEIIEM Balllero oOydeHHs B CBOEM OTIEIIC WITH
OBUT CHICIUATBHBIN KOOPIMHATOP 3TOH MTPOrpamMmbl?

MBA: Bot B ueM mpobGiema. B nmeficTBUTENbHOCTH HE OBLIO HMKAaKOTO pykKoBojacTBa. M
XOTs MPEANOIarajioch, YTO Mbl U3y4dalld ONPEICICHHBIC BEIIM, CBA3AHHBIE C JEATEIbHOCTBIO
KOMITaHUU U ee (QYHKIUSAMHU, HU y KOTO Jake HEe HaXOJIWJIOCh U MUHYTHI, YTOObI 1OKa3aTh HaM
4yT10-71100. OHU ¢ OOJBIINM HEXKETAaHUEM JIaBajli HaM IMPOEKThbI, TaK KaK HU OJMH YEJOBEK He
3HaJl, KaK JIOJIr0 Mbl MpoOyaeM B JaHHOM oTaeie. [loaToMy Ham mpuUXOauioch CUIAETh U OUTH
OaKIIyIIM B MOJIHEHIIEH CKyKe, BITasCh HAUTU KaKyr0-JI10o padoTy.

Bune-npe3uaent rosopun MHe: «CrnpammBail 3afjaHue y JPYTUX JIFOAEH, HaXOAAIIUXCS B
MOEM MOoJYMHEeHuW». S Tak u nenana. M coBeplIEHHO CiydailHO OJMH M3 CIIYXKallMX M3 OTAena
CTaTHCTHKH Jajl MHE OoJiee-MeHee MPUIMYHBIN MIPOEKT, HaJl KOTOPHIM ObLIO MHTEPECHO U MPHUSTHO
paboTars.

B cBoeil X03SIICTBEHHON EATEIbHOCTH KOMIIAHHUS HE MCHOJb3yeT HUYEro W3 TOro, YTO
npenogaBainocs HaMm B 6usHec-mkone (ABILL), Oynb To ocoOble HaBBIKU WU TTPOodeccuoHanbHas
KOMIIETEHIIUSI CBOMX COTPYIHUKOB. OCHOBHAS LI€Jb POrPaMMbl OPUEHTALUN UMEET YyTh JIU HE
BOGHHO-TIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPHUAEPKUBATHCS MIA0JOHHBIX paMOK KOMITAHHH.
Onu Benyt ce0s OYEHb OCTOPOKHO C OOYYAIOIIMMHUCS U YACTSIOT MHOTO BPEMEHH CIIEXKKE 3a
HaMH.

CogepxaHue HporpaMMbl ObUIO MUHHUMAIBHBIM. MBI MEpPEeCUUTHIBAIA OECKOHEUHBIE
CTOJIOIBI TGP, YTO MOT ObI CHOKOMHO ClIeNIaTh BBITYCKHUK BBICIIEH HIKOJIBI.

AMBA: Kakyro nojnep:xKy Bbl OJy4HJIA OT BULIE-IIPE3UICHTA?

MBA: 4 pazroBapuBajia ¢ HUIM MHOTO pa3. [[;10X0i OT3bIB U3 OTA€ENIa CTATUCTUKH BBI3BAJI Y
HEro HEPBHOE PacCTPOMCTBO, U 5 ONBITANIACh YKa3aTh EMY HAa HEKOTOPBIE CTPAHHBIE MOMEHTHI B
HEM, C YEM OH COTJIACHJICS.

B Teuenue BTOpOW CcTaguu MOEH MOATOTOBKM s CIOMajla HOTY Ha OJHOW BEUYEPUHKE M
nponycTtuia 2 padbouux aus. Korjga oH y3Han 06 3ToM, TO 0YEHb PACCTPOMIICS, YTO 5 HE cioMaia
ee B aBTOMOOWJIbHOM aBapuu. M1 OH BECh B 3TOM — ThI JIOJDKEH MOTNACTh B aBaAPHIO UIMEHHO B TOM
MECTE U B OIIPEJIEIICHHOE BPEMS.

AMBA: Kak npo1ia octajibHas 4acTh Ballleid OATOTOBKU?
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MBA: Jlanee s mepemuia B OJHO M3 PEKIAMHBIX areHTCTB. JItoaw, paboTaBiine Tam,
OKa3aJIUCh BECbMa «THOKUMI»; 3TO OBUIO KaK JeHb U HOUb. OuH U3 pedsT, paboTaBUIIMX B 3TOM
areHTCTBE, MOJ03BAI MEHS, CKa3aB: «S cIbImian, 4To-TO MPOW3OILIO HAa MPEABIAYIIEM MECTE;
OHM TO3BOHMJIIM MHE, MpEaynpeauB, uYTOOBl s ciemwn 3a ToOol. Bce 3to yxacho. Yro
npousouuio?» S pacckasaiia cBO Bepcuto npoucuieamero. OT HEro s MHOTO y3Haja O METoAax
BeJCHHU KOMIIaHUEH CBOUX JIE.

B sTOM areHtcTBe s TmOJIyuMJia XOPONIYIO OLICHKY — "oHa 0e3 mpoOsieM CIpaBisuiach C
paboToii".

Cnenyrommii stan ObuT CBsi3aH ¢ (uHAHCOBOW cdepoit. S paborana mo ogHOMY W3
MPOEKTOB, W TIOJyYWsIa OJNAarONpHUATHBIE OT3BIBBI. OJTO OBUI HEIUIOXOW OTHEN, HO BCE Ke
JyBCTBOBAJIACh Ta K€ HEAIACTHYHOCTH B paboTe. S mogHsI1a OJIMH W3 OTYETOB 1O JIEATEIBHOCTH
otzaena 3a 1960-i roJ1, KOTOPBIi OB COCTABJIEH COBCEM HETaBHO. ITO ObLIO MHIUKATOPOM TOTO,
KaK MEJICHHO JBW)XKETCS KOMITAHUS, €€ MCIIOIh30BaHNE KOMITBIOTEPHON TEXHUKH OCTaBaJOCh 3a
MpeiellaMi COBPEMEHHBIX TPEOOBAHUIA.

AMBA: [TonHOCTBIO JTH 0CTa0UIIOCH JIMYHOE HATIPSDKEHHE?

MBA: OtHouieHne KO MHE CTajo 0oJjiee MO3UTHBHBIM U 5, €CTECTBEHHO, MpOJOJIKaia
paboTtath ¢ OoJsibIIUM cTapanueM. Bcee eme Oyaydu 3auHTEPECOBAHHOM, sl TOTPATHIIa HEKOTOPOE
BpeMs Ha M3y4YeHHe MapKeTuHTa. S mogymalia, MOXKET, IIEpHOJT OPUSHTAIIUN — camasl TuIoXas 1
HEMPUTHAS YacTh M YTO, pa3 MPOUJIS Yepe3 3TO, BCe OyIeT ropasio Jydile.

Bo Bpems oJHOrO M3 MOMX pa3rOBOPOB C BHIIS-TIPE3UICHTOM OH CKaszal: «3HaeTe, ceildac
MHOTHE JIeJia CTATA WATH JIOBOJBHO; X0OpoIo. S mosTydaro O1aronpusTHEIC OT3BIBBI O Balliel padboTe
10 PA3JTMYHBIM ITPOCKTAM.

N 310 MeHs ycnokomso. 3aTeM uepe3 JIecATh JHEH OH MEHs YBOJWI, TaK KaK HECKOJIbKO
pa3 3actaj MeHs 3a pa3roBopaMu 1o TeneoHy U emle s SK0Obl 3aCHYNa Ha 3aCelaHrud, YTO OBLIO0
HEMpaBaOH.

AMBA: BbI TOBOJIEHO IMOBEPXHOCTHO OIHCAIM HEKOTOPBIE MPOUCHISIINE COOBITHS, BaIly
PEaKIfio Ha HUX U Ballle BOCHPUATHE HA PEAKIUIO C UX CTOPOHBL J[eno B TOM, YTO CyIECTBYIOT
OTIpe/IeJICHHBIE BEIIH, 32 KOTOPbIE KOMITAHUS YBOJIBHSET, M BEIIM, 32 KOTOPbIE OHA 3TOTO HUKOT'/Ia
HE ceiaeT. JTo 4pe3BblyaiiHas Mepa. UenoBek, yBOJBHSIOMIMNA Bac, OJDKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSACHUTH NMPUUMHY YBOJbHEHHUS, 0COOEHHO MpPU JaHHBIX OOCTOSATENILCTBAX,
KOT'/Ia JKEHIIMHBI COCTaBJISIOT OOJIBIIMHCTBO B ammapaTe yrpaBieHus KommaHuu. [loka Bbl
XOPOMUIO CIPABIISIETECh CO CBOMMHU 005S3aHHOCTSIMU, BaC HE YBOJIUT HU OJIHA (pUpMa.

MBA: f cipocuna ero 06 TOM B HaIlleM MOCJICTHEM ¢ HUM pasroBope: «Bbl yBepeHbl, 4TO
s He TIOJIX0XKY Ui 3Toi paboThl? Ha uto oH oTBeTmil: «He B 3TOM J€110, Bce ciyKaliue TOBOPSIT,
YTO BBl OYEHb CMOCOOHAs M JOBOJIBHO HEIUIOXO CIPABJISIETECh CO CBOMMU 3ajaHusMu. Jleno B
BallleM OTHOIIEHUU». V1 OH TOBOPHII 3TO HECKOJILKO Pa3.

Mmue HECKOJIbKO pa3 3BOHUIIU o HEOTJIO’KHBIM JIMYHBIM Jenam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WJI€HA MOEW CEeMbU U 3THM JO0OPOBOJBHBIM MPOEKTOM, O
KOTOPOM sl YIIOMHMHAJIA BBIIIE. JTO ObUTM 3BOHKH, MOKA3bIBAIOIIME, YTO MOS JKU3Hb HE OTPaHH-
YHMBAETCSl pAMKaMU OJTHOM KOMIIaHUHU.

Jlpyras npuuymHa, Ha KOTOPYIHO OH COCJaycsi, — 3achlllaHWe Ha 3acelaHuu — Oblia
He000CHOBaHHOM. DT0 ocoboe 3acenanue Hayanoch B 8.30 yrpa u Imuioch 10 6 4acoB Bedepa.
Bo3nymiHelil KOHAUIOHEP OBLT YCTAaHOBJIEH HA MATOM PEXHMME, M BCE Mbl HAUaIH UCIBITHIBATH
yCTajoCTh U COHIMBOE cocTosiHME. OH Tak)Ke TOBOPUII, UTO Sl HEJOCTATOYHO CepPhEe3Ha.

AMBA: D10 00b1YHO TOHMMaETCA Tak: «Thl HE CUUTACIIb BAYKHBIM TC, YTO CUUTAEM MBI».
Bame moHumanue Toro, 4yTo OBLIO IS Bac OOBIICHHBIM, MallO3HAYAIUM, U COOTBETCTBYIOIIEE
OTHOIIEHHE K TOMY — MOKET OBbITh B 3TOM KPOETCS MPUYMHA YBOJbHEHHs. T0, 9YTO BBl CUMTAIIN
HECEPbE3HBIM, JJIS1 HUX SBISIOCH aPXUBAKHBIM.

MBA: Xopoiio, HO s HE CYMTala BXHBIM CHAETh B CBOEM OTOPOKEHHOM KaOWHETE,
MIPUTBOPSSACH 3aHATON 0e3 Kakoi-1mbo mpu 3ToM paboThl. Ho Kak 3TO MOXHO clienarh, €CIIU BbI
MOJTydaeTe KaKuX-TMOO peallbHbIX 3aJaHuii? A OCHOBHAas Macca TOTO, YTO MHE MPUXOJIUIOCH
JIeNaTh, 0 CYTH SBISUIACH MMYCTAYHOM paboTOM.
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AMBA: To, 0 4eM BBl TOBOPHTE, OYCHb YaCTO SBJISETCS OOIIMM CpEeId BBITYCKHHUKOB
ABIIL. Bce oHM XOTAT MOJY4UTh Kakylo-1ub0 BaxkHyl paboTy. Ho yxke monroe Bpems Ha
MHOTHX KOMIIAaHUSX OT BAaC 0KHUIAETCS M3YUYEHUE WX METOJIOB BeJeHHs OM3Heca M MPUydYeHUE K
HuUM. OHM HE XOTAT U CibIIIaTh OT Bac, O BalIEH MOJIE3HOCTH A0 TEX MOp, IIOKAa HE MOYYBCTBYIOT,
YTO BbI TOTOBBI IPUHSATH HA c€0s1 TPy3 OINIPENIEIIEHHON OTBETCTBEHHOCTH 3a YTO-I100.

MBA: Sl mory npuMupUTBECA C UX IOATOTOBUTEIBHBIMUA MEPOIPUATUAMU U IPOUTHU Yepe3
IIpOrpaMMy ITOATOTOBKH, HO IPU TOM YCJIIOBHUH, YTO JIFOAH, C KOTOPBIMH s IIPU 9TOM B3aMMOJIEH -
CTBYIO, IPEJICTABISIOTCS PasyMHBIMH CYyIIECTBAMHU. A HEKOTOpbIE U3 T€X, C KOTOPBIMH MHE
JOBEJIOCHh paboTaTh, ObUIM JaJIeKO HE OJapeHbl pasyMoM. OHU HE OOBSICHSIM CBOM OCHOBHBIC
HOpPMBI TIPUHLMIIBI TIOBEJIEHUS W BMECTO TOTO, YTOOBI MHE YKa3aThb Ha WX HapyIICHU,
oOpamanuce ¢ )xanodamMu K MEHeDKepy 10 MEPCOHANY... — S IPOCTO TMOAyMaja, YTO 3TO HEMHOTO
CTPaHHO.

AMBA: Mornu 0bl Bbl HpPEACTaBUTb, YTO Obl MPOMCXOAMUJIO C MYKUYMHOM IpH Barieu
CUTYyAaLlVH.

MBA: MyxunHa, IOCTyNaIOUIMI TaKuM ke 00pa3oM, Kak 3To jejaia s, HOIX0Is K JTI0AIM
U clpaliuBasl y HUX paboTy, HE BbI3BaJ Obl C MX CTOPOH BpaxaeOHOro k cede oTHoueHus. OHu
CUMTAIOT, YTO MYXXYHUHBI 00JI€€ SHEPTUYHbI M HACTOMUYMBBI, YeM JKEHIIUHBI. Ecu s BeICTyIAl0 Ha
3aCelaHuH, MHE TOBOPAT, YTO 51 YPE3MEPHO HACTOMYMBA, €CIU XK€ S HE BBICTYIIAI0 BOBCE, MHE
YKa3bIBAIOT HA TO, YTO sl HEJAOCTATOYHO HACTOMYHMBA. Takoro copTa OECIOKONWCTBA HE CITYy9arOTCs
C MY)XKUYHHaMHU.

[Tomumo Mo0BOTO MpU3HAKA, S AyMaro, 4TO MpolieMa ellle COCTOUT B YCTAaHOBIIEHHOM Ha
(bupme xxecTkoil cybopaAnHaIUK.

AMBA: Uto BbI U151 ce0s1 YICHUIM U U3BJIEKIIN U3 BCErO 3TOro?

MBA: I'maBHO€ — 3TO MOJYYUTH JOBEPUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOTO y3HajIa O
MeTOJIaX MPOBEACHUS aHaTu3a COBITOBBIX BO3MOXKHOCTEH, MTPOM3BOICTBE PEKIIaMbl, KaK KOMIIAHUS
COTJIaCOBBIBAET CBOE OIO/DKETHOE pacHUCaHWe M BeleT Oyxraiarepuio. S Taxke MOHsIIA, 4YTO MHE
HeoOXxommuMa Oostee «rubkas» padodas atMocdepa, KOTOPYIO UMEET OOJBIIMHCTBO MPEANPHUATHH,
WCIOBEIYIOUIMX arpecCUBHYIO PHIHOYHYIO cTparervto. Sl oco3Hana, 4yTo B OOJbLICH CTENeHU
OpPMEHTUPOBaHA Ha pe3yJIbTaT, a He Ha 00pa3 ONIyIIEeHHIl, U B OOJIbILIEH CTENIEHH 3aMHTEPECOBaHa B
TOM, YTO JIFOJU IPOU3BOJAT, @ HE B TOM, KAK OHU BBIIVISIAT U KaK JEHCTBYIOT.

AMBA: Bbl Oynere uckarhp CleayroIyr padboTy Kak-HuOyab nHaue?

MBA: fI 6yny 3anaBath pa3Hbie BOIpockl. Kak uenoBek, HITynuid CBOO MEPBYIO padoTy, 5
OuYeHb 00sIach BCAKOTO, KTO Jiejall 3Ty paboTy, Ha KOTOPYIO MpeTeHa0Bajia 5. S cnopammBana ux
0 pabote, a He 0 ¢pycTpaluy: KaK OHH JIOJr0 pabOTal0T B KOMIIAHUM, KAKOMl OIBIT UMENU Ha
npenpiaymeid ¢pupMe M HacKOJIbKO T'MOKOW OHa Obljla MO CBOEW OpraHM3allMOHHO-YIpPaBJICH-
YECKOM CTPYKTYype. S omyckana onpezesieHHbIe BOIIPOCHI.

Jpyras Bemib, KOTOPOW S 10 3TOrO HHUKOTJAa HE IMOJIb30BAJaCh M KOTOPOHM COOMparOCh
BOCIIONIB30BAThCS ceiiuac, — 3T0 cOop mHpopManuu. S MO3BOHMUIIA CBOUM JIPY3bsSIM, 3HAKOMBIM,
onHokypcHukam 1o ABIIl u HeoduaTbHO MOTOBOPHIIA C HUIMHU O KOMIIAHUSX, Ha KOTOPBIX OHU
paboTaroT. S mpocTo X04y Y3HATh O BCEX CHIIBHBIX U CIIa0BIX CTOPOHAX ATHX KOMMAHHWNA U3 YCT
TOT0, KTO UX (CTOpOHBI) 3HaeT. JIroau 6ojee OTKPHITHI B OTHOIIEHWU CBOEH PabOThI, KOT/la OHU
HE SIBJIAIOTCS MHTEPBbIOEpaMH Ha cOOeCe10BaHUIX.

Tenepsp s cTama HEMHOTO ONBITHEH M OCTOpOXKHEH. S Xouy OBITH YBEpEHHOW B Te€M, YTO
Oyay 0BOJIbHA MOUM OyIyImIMM MecTOM paOoThl. MopaslbHBIH KIMMAT I MEHs MOYTU CTOJb
e BaXEH, KaKk M cojiepkaHue paboTbl. byayun oOO0XKEHHbIM OJMH pa3, Thl XOuelllb OBITh
YBEpEH B TOM, UTO CJEIyIolIas TBOS paboTa OKaXeTcsi MUMEHHO TOM, KoTopasi Tede HyXKHa.

AMBA: Brl roBopure, uto cobupaerech ObITh 60j€€ OCTOPOXKHOM. BBIXOUT, UTO JaHHBIH
MHIUJECHT MOCIYKUJ BaM HE IPABUIIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecnu BbI Oy/ieTe CIUIIKOM OCTOPOXKHBI, TO HE CMOXKETE MPUCITYIIUBATHCS K CBOMM
COOCTBEHHBIM YyBCTBaM. BbI mbITaerech cienaTh Jjisl ceOs Jiydiiee; Bbl XOTHUTE, 4TOOBI 3TOT
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OTIBIT HE MOBTOPWJICA BHOBb. HO BaM HEOOXOIMMO HEMHOTO CMSTYUTH CBOIO Mo3uLui0. OmacHo
CTAaHOBUTBHCS CIMILKOM KECTKUM M HENPEKIOHHBIM, TaK KaK Bbl MOXKETE IEPEKPBITH 00OpaTHYIO
SMOLIMOHAIBHYIO CBSI3b CO CBOCH MOTEHIMAJIbHON paboToi. DT0 paboTaeT MPOTHB Bac NpU
IIPUHATUHU BEPHOTO PEIICHUS.

MBA: Bo3MoxHO, 51 3aHUMaio 0ojiee MIOTHYI0 OOOPOHUTEILHYIO MMO3HIINIO, YeM JIOJDKHA
(MHOT 1A 51 JIOBITIO ce0s HA TOM MBICIN), HO B TO K€ BPEMs OCO3HAI0, YTO 3TO HE TaKOH Yk 00JIb-
LI0M HEIOCTATOK.

AMBA: OOBsSCHATE HEKOTOPBIC M3 BAIIUX HUCXOIHBIX MOMEHTOB, KOTOPBIMH BHI OyneTe
PYKOBOJICTBOBATHCS Ha COOECEIOBAHUHY MPY IPUHATHHU Ha paldoOTy.

MBA: Byny roBopuTh Kak MOXHO MEHBLIE, IPU ITOM CTapasiCh BCAYECKH M30€eraTh KaKuX-
100 OTPHUIIATENBHBIX KOMMEHTAPHEB OTHOCHUTENIFHO TpeAbIayliel kommnanuu. S pacckaszana
BaM ropaszio 0oJibliie, 4em cjesnaia Obl 3TO Ha coOeceTOBaHUM.

AMBA: TlonyueHue oT Bac Kak MO>KHO OoJibIiel HHQOPMAIMK O TOM, YTO MTPOU3O0ILIO Ha
MIpebIAYyIEM MecTe paboThl, SBJISIETCS TOHKMM HCKYCCTBOM IpoBeleHUs cobecenoBanus. Ho y
BaC HET IPUYUH JyIsd OECIIOKONCTBA MO ATOMY MOBOJIY, TaK KaK IOX0XE, YTO Bbl IEHCTBUTEIILHO
HE JOJUKHBI 00jazath OonblmiMM oObeMOM HH(popMmanuu. Bamie MHEHHE O KOMIIAHMU HeE
SIBIIIETCS. PEJIEBAHTHBIM. BBl ydacTBOBaliM B WX NpOrpaMMe OPHEHTAllMd, HO BCKOpE CTajo
OYEBMJIHBIM, YTO 3TO HE MOJXOAsIee /IS BaC MECTO, a Ballla JUYHOCTh HE YCTPOWJIA HX. JTO
BC€, YTO BBI JJOJDKHBI CKa3aTh.

Bonpocwt u 3a0anus no keiicy

1. Ilo xakum MoMeHTaMm pasroBopa ¢ MBA AMBA caenama cBOMl 3aKIHOYUTENbHBINA
BBIBOJ?

2. Yto B pacckaze MBA Obu10 TUITHUM, 9TO HE cliefoBaio roBoputh? [Touemy?

3. Kaxk BbI cuntaete, mouemy MBA Ob11a yBosieHa?

Keiic Ne7
B macrosmee Bpemst Poccum Bce Ooibllie  BHUMaHUSI  YIENSETCS  Pa3BUTHIO
poheCcCUOHAITBHOTO TBOPYECKOTO MOTEHITHATA pabOTHHKOB, (hopmMupoBaHHIO

NpPEANPUHUMATENBCKONM 3THUKH, MOAJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 33 KauyeCTBO
00cyXKMBaHUS KJIMEHTOB, BBIITYCKAEMOM MPOTIYKIINH, 32 padoTy cyAbOy OpraHu3aIiy LEeJIOM.

CnyxObl ympaBiIeHHUS 4YEIOBEUECKHMMH pecypcaMu pPYKOBOJICTBYIOTCS CJEIYIOIIMMHU
MPUHLUTIAMH:

MIOJUYEPKUBATh YBAXECHUE WHIMBHUAYAIBHOCTH LIEHHOCTH Ka)XJOr0 YeJIOBEKa IIyTeM
MOOIIPEHUsI BBICOKOM NPOU3BOAUTEIIBHOCTH TpyAa; * TOJJIEPKUBATh JOBEPHUTEIIbHBIE
OTHOIICHUSI YBa)K€HHE PAOOTHUKOB JIPYT IPYTY;

HECTH OTBETCTBEHHOCTh 3a OOydeHHE MOBBIIEHHE MpodeccHoHaANN3Ma MepCoHana;
MOOUIPSITh WHUIMATUBY KaXXJIOTO, OJHOBPEMEHHO MOJICPKUBATh CBOOOJHYIO TBOPYECKYIO
NEeSITENbHOCTB;

CTUMYJIHMPOBaTh TMPUHATHE Ha ce0sS OTBETCTBEHHOCTH pPAOOTHUKAMU  CIIOKHBIX
CUTYaLUSIX;

MPEeIOCTaBIATh  KaXIAOMY  paOOTHUKY  BO3MOXKHOCTh  JJISI  pealM3alld  €ro
WHIUBUAYAIbHBIX CIOCOOHOCTEH;

JIy4lIe PACCTABISAThH KaJpbl;

MOBBIIIATH OTBETCTBEHHOCTh 3a PA3BUTHE TPYAOBOTO MOTEHIMANIA [IEPCOHAIIA;

obecrneunBaTh CIpaBeATUBYIO OILIATY TPYAA;

OIICHUBATh PE3YIAbTATHI PAOOTHI IO JOCTHUKEHHIO TIOCTABICHHBIX LIECH.

Bomnpocsr:

1. Kakue emie MpUHIMIBI YIPaBJICHUS MEPCOHATIOM MOTIH OBl CHITPaTh CEPHE3HYIO
poJib?

2. CoOTBETCTBYIOT JIU YHNOMSIHYTbI€ NMPUHILUIBI OCOOCHHOCTSM PYCCKOTO MEHTAJIUTETa,
crnieur(uke, ICTOPUUYECKUM YepTaM PycCKOTo dyejaoBeka?
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Keiic Ne8 (OK-5, OIIK-3, I1K-3)

Bac HemaBHO BBIOpasiM pYKOBOJAUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
neT paboTanmu psIOBBIM cOTpyaHukoM. Ha 8 wacoB 15 MuHYT BBl BBI3BaiM cebe KaOWHET
MOJYMHEHHOTO JUIsI BBISICHEHHMsSI NPUYMH €ro 4YacThIX OINMO3JaHuid Ha paboTy, HO camu
HEOKUJAaHHO ono3janu Ha 15 munyt. IloguMHEHHBIN ke mpuinen BoBpeMs *kAeT Bac. Bamm
JNEUCTBHS:

He3zaBucumo ot cBoero ono3ganus cpasy ke nmorpedyere o0ObsICHEHUH 00 0NO31aHMIX Ha
pabory.

W3BuHUTECH NEpe MOTYMHEHHBIM 3aTEM HauyHeTe Oecely HUM.

[loznopoBaerech, OOBACHUTE NPUYUHY CBOEro omo3jaaHus crpocute ero: «Kak BbI
JyMaeTe, Yero MOXHO 0XHJaTh OT PYKOBOJUTENS, KOTOPBIM Tak K€ 4acTO ONa3/JbIBAacT, Kak
BBI7?»

3a0oTsch 00 uMHTEpecax Jena, OTMEHUTE Oecely MepeHeceTe ee Ha JpPyroe BpeMs.
[TosicuuTte cBOIt BHIOOD.

Keiic Ne9

OI[Ha)KZ[BI Bbl OKa3aJINChb y‘-IaCTHI/IKOM I[I/ICKYCCI/H/I HCECKOJIBKHUX pyKOBO}lHTGJ'ICfI
HpOPI?;BOJICTBﬁ TOM, KakK nytnne 06paH_[aTI)C$I IIOJYNHCHHBIMHU. BBIJ'IO BBICKA3aHO HECECKOJIBKO
TOYEK 3PEHUS:

UTtoOBl MOTYMHEHHBIM XOpOImIO pPadoTai, HY)KHO TOJXOJUTh HEMY HWHAWBHIYaILHO,
YYUTHIBAaTh OCOOCHHOCTH €T0 JIMYHOCTH.

Bce o510 Menoun. ['maBHOE OIGHKE JIFOJIEM — OTO UX JCIOBBIE KadecCTBa,
HCTIOJIHUTENBHOCTh. KaXk bl TOKEH AenaTh TO, 4TO MY MOJIOKEHO.

CUMTAI0, YTO YCIeXa PYKOBOJACTBE MOXHO JOOWUTHCS JHUIIbL TOM Cllydae, €clid
MOTYMHEHHBIE IOBEPSIIOT CBOEMY PYKOBOJIUTENIO, YBAXKAIOT €rO.

DTO TpaBUIBLHO, HO BCE K€ JYUYIIMMHU CTUMYJIaMH paOOTe SIBISIOTCS YETKUH TpHUKa3,
NPUJIMYHAS 3apIjiaTa, 3aCIyKEHHAs! TPEMUSL.

Bame maenune? Kakast u3 3Tux To4uek 3peHust Bam Omxe?

Keiic Nel0

VYupaBiieHHe MEePCOHAIOM - oJHa M3 chep MEHEDKMEHTa, TJie JTHUKA YIPaBICHUS
SIBJIICTCS OCHOBOM MPERYNPEXKIACHUS Pa3pelIcHHs KaK IMPOM3BOJCTBEHHBIX, TaK COIMAIBHBIX
koH(uMKTOB. Hanpumep, cuTyanum, Korja HaHUMAaTeNb, 3a00TiICh 00 Ah(HEKTUBHOM pa3BUTUHU
OpraHM3alliK, BBIHY)XJCH BKJIJbIBaTh CPEICTBA MNPO(ECCHOHATIBHYIO IOJIrOTOBKY CBOETO
nepcoHaia. Jlemo 3To JOpOrocrosiiee, MPEIANOI0NKUM, HAHUMATEIb . MOXET IMPEArovecTh,
9YTOOBl HAaHUMATENh . 3aHUMAJICS TMPO(EeCcCHOHAILHBIM OO0y4YeHHEM pPaOOTHUKOB, MOTOM OH,
HaHUMAaTeNlb ., MOT IepeMaHuTh cebe ToToBbIX crenuanuctoB. Head hunting («oxota 3a
rojOBaMu», WM IepEeMaHMBaHWE) — JIOCTATOYHO PACHPOCTPAHEHHBIM CHOCOO peIIeHuUs
KaJapoBbIX mpoOieM. OnHAaKO HaHUMATENb . MOXET PacCyKJaTh aHaJOTHYHBIM 0Opazom. Ho
€CITM KaXblii OyJneT paccykIaTh MOJOOHBIM 00pa3oM, TO UTOr€ OHHM TONAIYT CHTYAIHIO,
KOTOpasi HE YCTPOUT HUKOTO. PBIHOK Tpyna JHMIIUTCS MPOQECCHOHATBHO IMOArOTOBICHHBIX
KaJIpOB.

3ananue. [loscHuTe, yeMm, MO BallleMy MHEHHIO, MOKET OBITh MPOJUKTOBAHO PEIICHUE
npennpuHuMareneii A u B. BknaapIBaTh cpecTBa 00y4eHHE CBOETO MEePCOHANa: STOUCTHYECKOM
3a00TON COOCTBEHHOUW MPUOBIIN WM aJbTPYUCTUYECKUMU LEISIMH TOJIEPKAaHUS BBICOKOTO
podecCHOHALHOTO YPOBHSI PhIHKA TPYAA.
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Onucanue 1eJIOBBIX POJIEBbIX HTP K Y4eOHOMY Kelicy

VYyactue cTyieHTa B JEeNIOBbIX (POJIEBbIX) UIPax HANpPAaBIIEHO HA 3aKpelyIeHUE HAaBHIKOB U
YMEHHH, MoJlydyaeMbIX B X0Jie 0cBoeHMsI podeccuonanbHbix kommereHimu OK-5, OIIK-3, TIK-
3. KpoMe TOrO, JI€JI0BBIE WTPHI TO3BOJISIOT OICHUTH YPOBEHb OCBOCHUS 3HAHWM, YMEHUH H
HaBBIKOB, COPMHUPOBAHHBIX B X0J/I€ OCBOCHHS.

Kpurepun oneHkn 1eiCTBUIM yYaCTHUKOB UTPBI:

- aKTUBHOCTBH 0Oy4Jaroruxcs 0-5 6amnos;

- UCTIOJIb30BaHUE JIOTIOJIHUTEIIBHBIX MaTepraioB 0-5 O6asios ;

- Ka4ecTBO ¥ 3PPEKTUBHOCTH MPUHSITHIX PEUICHUN, UX apTyMEHTUPOBAHHOCTH (-5
0amIoB;

- B3aMMOIIOMOIIlb, YPOBEHBb MEKJIMYHOCTHBIX OTHOIIIEHUH B KoMaH e -5 6aios;
- IOCTHKEHHWE TIOCTaBJICHHOM 11eJH (eif) urpbl 0-5 6anos;

- pemenue mpobaemsl 0-5 6amIoB.

Kaxxapiit kputepuii mpexie BCero OLEHUBACTCS 10 (aKTy BBHIOJHEHUS («+» WK «-»). s
TOT0, YTOOBI YU4acTHE B UTPe ObLIO 3aCUMTAHO — KaXAbIH YUaCTHUK JTOJDKEH HaOpaTh He MeHee 5
«+». 3aTeM, Kax bl KpUTEepHil olleHuBaeTcs B Oaiax. KoMmereHIy cuuTaroTcsi 0CBOCHHBIMU
Ha 6a30BOM ypOBHE, eciIH yJamuiics Haopai ot 15 mo 20 6anioB, Ha MOBBIIIEHHOM - OT 21 10
30 6ayuoB.

AEJIOBASI UT'PA «MoaeanpoBaHue npoiecca HaiiMa nmepcoHasiay»

CrynenTsl pa30HpalOT Keiic, B KOTOPOM OTpa)K€HAa OpraHU3alMOHHAs CTPYKTYypa
KOMITaHUU U JOJDKHOCTb, Ha KOTOPYIO OTKpBITa BaKaHCHS, UIET OOCYKIEHHE, KaKOW METO[
moa0opa UCIOIB30BaTh, POPMHUPYIOTCS dTANbI MOAOOPA KaHIUAATOB.

Jlanee rpynmna nAenuTcs Ha 2 4acTd, BBIOMpAIOTCA JHAEPHl MOATPYII (AUpPEKTOpa IO
YIPaBJICHHUIO TIEPCOHAIIOM), MEHEKEPHI IO NEPCOHANTY M BBICHINI PyKOBOIUTENb OpraHU3aIUH.

Kaxxnas moarpynma Takxke BbIOUpAET MO 2 MPETEHICHTa Ha JOLKHOCTh, M OHU MPOXOJAT
0oTOOp MO CO3JAaHHOMY IIJIaHYy.

Jlanee NMpouCXOIUT OLIEHKA M CPABHEHUE KAHIUAATOB (B 3TO BpPEMsl KaHIUIAThl TOTOBST
BOI0O pedyb O mporecce oTOOpa). B KoHIlE ceMHHaphl ornamaercs MHEHHE, KOro B3sJIU Ha
JOJKHOCTB M TIOJIBOJSITCS UTOTH UTPBI.

Kparkue meronmueckue ykazanus s Jlenoswix urp: Ilpu yyactum B A€NOBBIX Urpax,
CTYJIEHT AOJKEH MPOSBIATh aKTUBHOCTh HA 3aHSTHH, MOKA3bIBATh CBOM 3HAHUS TEM UTpP, YMETh
MBICJIUTh JIOTHYECKH U IPUMEHSTh PaHee MOJTyYEeHHbIE HABbIKUA aHAIN3a CUTYallUH.

JAEJOBAS UT'PA «IlpuMeHeHUe MeTOA0B 0€CKOHTAKTHOM OLIEHKHU MepcoHAasIa:
COCTaBJICHHE Pe3I0Me)
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1) Kaxxnomy M3 CTyIeHTOB HEOOXOJMMO COCTaBUTH JIMYHOE pe3tome. 2) OOMEHSBIINCH
BapHaHTaMH PE3IOME 10 KPYr'y ¢ KOJUIeraMu, He0OX0AMMO BBISIBUTH CUJIBHBIEC U CIIa0bIe CTOPOHBI
B JIOCTaBILIEMCS BAPHAHTE JIOKYMEHTA.

Pestome - »9TO omnmcaHue CHOCOOHOCTEH  dYelnoBEKa, KOTOpble JENal0T  €ro
KOHKYPEHTOCIIOCOOHBIM Ha pbIHKE Tpyna. OHO JOKHO OTOOpakaTh TPU OCHOBHBIX KayecTBa,
TpeOyeMBbIX OT COTpyOHHKAa: OOpa30BaHHOCTb, TPOIYKTUBHOCTh M HEOTPAHHMYCHHOCTH
CIIOCOOHOCTEH.

B HEKOTOPBIX ciIy4asx MOKHO BCTpeTuTh ab0peBuarypy CV (nat. - Curriculum Vitae), B
OyKBaJIbHOM IIE€pEeBOJE O3Ha4YaeT "Ku3HeomucaHue" Wiu "XOJ JKU3HH'" W TPEACTaBIACT cOO0M
pe3toMe pabOTHHKOB TBOPYECKUX Mpodecchii; B HEM IMPEICTABICHBI PE3yabTaThl TPYyAa, B TO
BpeMsi Kak MecTa paboThl HE YKa3bIBAIOTCH.

Cruitb pe3roMe dale HalpaBjIeH Ha TOJTydYeHHe KOHKPETHOTO MecTa paboThl, B TO BpeMs
kak CV cozaepxut 60jee MoaApoOHYI0 U CTPYKTYPHUPOBAHHYIO MH(POPMALIMIO O KAPEPHOM ITYTH
yenoBeka. [lo dopme pesrome moapaszmenstorcss Ha MNpodecCHOHAIbHBIE (YHHBEPCAIbHBIE),
XPOHOJIOTHYECKHE, (DYHKIIMOHAIBHBIC, XPOHOJIOTHMYECKH-(YHKIMOHAIBHBIEC, IIeJIeBBIE |
akajgeMuueckue. Yaie Bcero UCmosb3yeTcs npodeccuoHanbHoe (MM YHUBEPCATIbHOE) pe3toMe,
B KOTOPOM BCsI HH(pOpMAIIHS IPECTABISETCS B OJIOKaX.

[To MHEHHIO CTIETUATUCTOB, TY (HOPMY IPEAMOYTHTENIFHEE UCTIONB30BaTh TEM, Y KOTO C
MOCITY)KHBIM CITHCKOM Bce B Topsiake. Eciom ke ombita pabOThI HETOCTATOYHO, WM €CTh
MIEPEPHIBEL B TPYJOBOM CTake MH(MOPMAIHIO JIy4IlIe pa3MECTHTh B (PYHKIIHOHAIBHOM pE3lOMe.
OyHKIIMOHATBHOE PE3IOME MPHUMEHSETCS TIPU OMMMCAHUU CHEIH(PUIECKOTO TPYAOBOTO OIBITA U
Kpyra 3aHsITHi, KOT/Ia HET HeOOXOAMMOCTH PacIioyiaraTh B XpPOHOJIOTHYECKOM TTOPSIIKE MPOIIECC
HAKOTUICHHSI 3TOTO OIbITa. B HEM nenaeTcst akIeHT Ha 0Opa30BaHMUMU U CIIEIHATBLHBIX 3HAHHUIX U
HaBbIKaX. Takke 9Ta (hopma pe3roMe mprueMiieMa B TeX CIIydasx, Koria OblT OOJIBIION TIEpEepPhIB B
paboTe Win ecTh HEOOXOAUMOCTh CMEHHUTH TPO(ECCHIO.

Ecnu ke rnaBHOE MpeuMyIIecTBO - OMBIT pabOThI, pe3IOMe JOHKHO ObITh COCTABJIEHO B
XPOHOJIOTUYECKOM TOPSIIKE C MEPEUHCICHUEM BCEX MECT paboThl M Ha3BaHUU MNpPEINpUATHH.
XPOHOJIOTMYECKOE WJIM PETPOCIIEKTHUBHOE pe3toMe Hambosee MOAXOTUT CHEelHalINCTaM, MHOTO
JIET TPOpadOTaBIIMM B OJTHOM M TOW >K€ 00JIACTH W KENAroIIUM B HEH MPOJI0JDKATh CBOIO
NeSITeNbHOCTbD.

XpoHoIoTHYeCKU-(QYHKIIMOHATIBLHOE pEe3IoME HCHOJb3yeTcs Haubosee dacTto s
OCBEILIEHUSI KaKUX-TO OCOOBIX JOCTH)KEHHH, B HEM B TO IKE BpEeMs COXpaHsIeTCs
XPOHOJIOTHYECKas! MOCIEI0BATEIBHOCTD U3JI0KEHHUS TPYAOBOTO CTaka U 00pa3oBaHUsL.

IleneBoe pe3toMe 3amojHseTcs TOrJa, KOrJa BHHMMAaHHME COCpPEIOTAauMBaeTCs Ha
COMCKAHHM OMNPEJENICHHON MOJDKHOCTH M 3alpoc MOAKPEIUISeTCS H3JI0KEHHEeM 3HAaHUH U
CrocoOHOCTEel. AKageMHYecKoe pe3loMe HCIOJb3yeTcs s Toucka mpodeccopcko-
MpenoaBaTebekoid paboTel. CaMOCTOSATENbHYIO YacTh TaKOTO PE3IOME COCTABIISET IMEpeueHb
Hay4YHBIX pa0OT U MyOJIMKALM, HAYYHBIX JOCTH)KCHUN, HArpaja U 3BaHUU.

OcHOBHBIE MpaBUJIa COCTaBJICHHS PE3IOME — STO aKKypaTHOCTh 3alOJHEHHUs (OIIHOKU
OyIyT OTpHULIATEIbHO CKa3bIBATHCA HA BallleH peryTaliu), TaKOHUYHOCTH (HEe HY>KHO JeNaTh €ro
Oosee 2 CTpaHHUIl CTAaHAAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPaBAUBOCTH (OTKPOBEHHO
nokHas nHGoOpMaIus IpU JTUYHOM BCTpede 00s3aTeTbHO MPOSIBUTCS).

Pe3tome ciieqryeT cocTaBisATh MO CENyoUIeMY IIaHy:

1. 3aronoBoxk - ciexyet yka3atb @M O (He CTOUT MUCATh TaM CIOBO «PE3IOMEY).

2. VKaxuTe 11eJb, KOTOPYIO BBl IIpeciielyeTe B Mpolecce NoucKa paboThl.

3. Ilepeuncnute CBOM JIMUHBIE JaHHbIE — JOMAIIHUK ajnpec, TenedOoHHbII HOMEp, CBOE
CEMEHHOE MOJIOKEHHE.

4. B XpOHOJOrMYECKOM MOPSAJIKE, HAaUMHAs C MOCIEIHEro MecTa paboThl, MEePEeUucInTe
MecTa cBOeH paboThl, ¢ O0O0sf3aTeNbHBIM yKa3aHMEM JaT M 3aHUMaeMbIX JIOJDKHOCTEH.
BbinmyckHUKM y4eOHBIX 3aBeJiIeHHH Oe3 ombITa pabdOThl MOTYT KpPaTKO YyKa3aThb HEKOTOPYIO
MH(POPMAIIHIO O MPAKTUKE, KOTOPYIO OHHM MPOXOJIMINA Ha TOM HJIM UHOM MPEINPUSTHH BO BpeMs
yu€0bl — HaNpUMep, POl BHITIOIHIEMO JesITeIbHOCTH U HaBBIKH, MOJyYEHHBIE ITPH 3TOM.
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5. TlepeuncnuTe 3aKOHYEHHBIC BaMU YUeOHBIC 3aBEJCHUSA C JaTaMu yd&Obl (mpuuém
JKeJIaTeIbHO WX HAa3BaHMsI 1aBaTh MOJHOCTHIO, & HE a00OpeBUATYPOIA).

6. B KOHIIE yKaXHTE HEKOTOPYIO JOTOJIHUTENIBHYIO WH(POpPMAIHMIO, TaK WIA HHAYe
BBITOJTHO XapaKTEPU3YIOMIYI0O Bac. JTO MOTYT OBITh WHOCTPAHHBIC SI3BIKH, KOTOPBIMHU BBI
BJIaJIe€TEe, YPOBEHb OCBOCHHS KOMIIBIOTEpA, HAIWYHE BOJMTENBCKUX IpaB, JUYHOCTHBIC
XapaKTEePUCTUKU (AKKYpaTHOCTb, Xopomias oOydaemMocTh U T.1.). OO0beM U TpeOOBaHUS K
0(OPMIICHHIO pe3toMe

Heo0xoanMo mpoymaTh HECKOJIBKO BAapUAHTOB PE3IOME - JIsl OTHPABICHHUS IO TOYTE
(W BpydeHHUs JIMYHO), 10 (akcy, B ICKTpOoHHOM Buje mo E-mail. OmHaKo TEKCTHI JOJHKHBI
OBITh MIEHTHYHBIMHU. Pa3nmuuatbcs MokeT oopmileHHE - ynadyHo mnojoOpanHas ¢dororpadus
YKpacHUT pe3toMe, HO MoAyMaiTe, Kak OHa Oy/ET BBITIIAETD, IOJIyYeHHas 10 (akcy.

1. IlepBoe He3bpIONEMOE NPABWIO - OOBEM pE3IOME HE MOXKET IPEBBILIATh OJHOM,
MaKCUMyM JIBYX CTpaHul] ¢opmara A4, mpuueM >KeJaTeJbHO, YTOOBl KiIroueBass WHGOpPMAIIHS
HaxoJIWJIach Ha MepBo crpanuie. Ecim ke 00beM 3TOro He MO3BOJISET, TO MOAyMalTe, KaKon
nHpopmanrend Bbl MOXKETE MOKepTBOBaTh. OJHAKO, €CIM y YeloBeKa OOJBIION OMBIT paboTHl,
9TO CO3JaeT ONpEICIICHHbIE CJIOXXHOCTH UM OrpaHWYEHHs, HO Mpu Habope pe3oMe Ha
KOMTIBIOTEPE, €CTh BO3MOKHOCTh OOOUTH 3TO MPAaBUIIO: U3MEHHUTE pasMep mpudTa, XOTS 3TO U
He JKeJIaTEeNIbHO - Pe3I0Me JJOJHDKHO YUTAThCS JIETKO.

2. Ecnu pe3tome 3aHMMaeT 00JIbIlIe OJTHOM CTpaHMIIbI, B KOHIIE CTPAHUI] YKa3bIBAETCS, UTO
MIPOJIOJDKEHHE HAXOJUTCS Ha cienyomeM jucte. Ha Bcex nucrax, KpoMe IMEpBOro nevyaraercs
HOMED JINCTA U yKa3bIBaeTCs (pamMuIus.

3. Ecnu o o0beMy pe3toMe MOIyYHSIOCh Ha OJIHY HEMOJHYI0 CTpaHHIly, WH(OpMAaIHio
HE0OX0IMMO PaCHOJIOKUTh TaK, YTOOBI CTpaHMIIA ObLIA MTOJHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HamucaTh "TpaBUIbHOE" pe3oMe, HEOOXOIUMO HCIOJIb30BaTh OJUH HIPHUQT,
xenatenbHo Times New Roman mmbo ke Arial. MHokecTBO MmpH(TOB pa3HBIX pa3Me- POB
HeunTadenbHbl! CTporuii CTUIIb OPOPMIIEHHUS - HETPEMEHHOE YCIIOBHE.

5. Urto kacaercs pazmepa mpudTta, TO CTAaHIAPTHBIM JJIs pe3toMe cuutaercs mpudr 12-
ro pazmepa. Heooxoammo, 4To0ObI BCe CoIepKUMOe ObLIIO OJTHOTO pa3Mepa.

6. Kaxxapiii pa3aen pe3romMe J0IKEH ObITh OT/IEICH OT MPEIbIIYIIETO.

7. 3aroyIoBKU Jy4llle BbIACATH )KUPHBIM W/WIIH MO TYEPKUBAHUEM.

8. Pe3tome 10JKHO OBITH HAMMCAHO MPOCTHIM SI3BIKOM.

9. Jlns NOKYMEHTOB TaKOrO THUIIA PEKOMEHIYeTCs CieIyrollas pa3MeTKa CTPaHMIIbL:
BEpXHEE MoJIe - 2 CM, MPaBOE - 2 CM, HUXKHEE - 2 CM, JieBoe 2,5 cM. JlomyckaeTcsi Cy:KeHue moJist
Ha CaHTUMETP M BMECTO CTaHAapTHOro 12-ro pa3mepa mpudra ucnospzoBanue 10-ro. B to xe
BpeMs BapUaHT ¢ YMEHbIICHHEM IIpudTa npuemieM TOJIbKO B TOM Clly4yae, eciii pe3oMe Oyner
oTmpariieHo paboTtoxarento o E-mail-y wiu Bpyueno nmuno. B citydae oTmpaBieHust pesome
o (akcy, pazmep mpudTa MeHble 12 yydine He HUCMOJIb30BaTh, HHAYE PE3IOME HEBO3MOXKHO
OyZeT MpoYuTaTh.

10. Jlns1 pe3rome ucmonb3yercss Oymara 0esoro 1BeTa, XOpoIllero KauecTna.

JAEJIOBAS UTPA «Ucnosib30BaHMe HHCTPYMEHTOB OLICHKH IEPCOHAJIA».

3amanue 1. B cooTBeTCTBUM ¢ npoduiaeM JOKHOCTH, pa3pabOTaHHOM Ha MpeablIylieM
3aHATUH, CQHOPMYIUpPYHTE NOPSAAOK M BOMPOCHl sl MHTEPBBIO IO KOMIETEHLUSAM C
ucrnoib3oBaHueM TexHUKM PARLA mo oTOopy KaHIMAATOB Ha YKAa3aHHYIO JOJKHOCTb.
(ctynentsl paboratot B napax). mojaens PARLA PROBLEM (ITpo6nema) —~ACTION(eficTBust)
—RESULT(Pe3ynsrat) —LEARNED (HoBble 3Hanus, HaBbiku wuian omnblT) —APPLIED
(ITpumeHeHne HOBBIX 3HAHUHM, HABBIKOB WM OMbITa) [lopsiiok MHTEPBBIO:

Hlar Ne 1 - otkpeiTue TemMbl HeoOXoauMo MpOsSICHUTH, OCHOBHBIE OOS3aHHOCTH U
coJiepKaHre paboThl KaHAUAATA.

Hlar Ne 2 - BbIACHEHHE CTAaHAAPTOB AEATEIBHOCTU BBIACHAIOTCS KPUTEPUU YCIEIIHOTO
BBITMIOJTHEHUS] JTaHHOM paboThl, a TaKKe HACKOJbKO AEATENbHOCTh KaHIHUJATa COOTBETCTBYET
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npuHATHIM cTa”aapraM. [Ipumep: KakoBbl KpuTepuu ycreurHoro BBIIOJIHEHUS 3TOH paboThI?
Hackonbko Baia nestenbHOCTh UM COOTBETCTBYET? DTHU BOIPOCHI NO3BOJISIIOT YK€ HAa PAaHHUX
JTanax HMHTEPBBIO MPOJAEMOHCTPUPOBATH, YTO 00- CyKICHHE OyJeT MPOXOIUTh MO YIIIOM
aHaJI3a YCIIEITHOCTH BBITIOJHEHUS PaOOTHI.

[ar No 3 - ananu3 poctwxkeHuid ¢ nomoupio mojaenu PARLA Ananus nocTixeHHit
kanaupara. [Ipumep: Pacckaxkure MHe, nokaimylcra O cilydae M3 Balled NPAKTUKHA Koraa Bel
caMU TOCTa- BUJIM Mepe]] OO0 ONMpeeICHHYIO 1IN U JOCTHUTIIN ee?

1) B uem cocrosna mpobieMa, Kakyro 3ajady MPUIUIOCH PEIIUTh KaHIUJATY.
OOBIYHO NOCTHIKEHHUS SIBJISIOTCS pellieHueM Kakoi-nbo mpobnemsl. Ilpu 3ToM BbISCHSIOTCS
(baxTBl: CyTh M KOHTEKCT CUTYallMH, 33Ja4H, CPOKH, KTO ObUI B HEE BOBJICYEH, POJIb KaHIUJaTa
(ero neiicTBHE U MOBEACHUE B 3TOW KOHKPETHOH cuTyanun). C 3To# Leblo (ecinu He00X0AUMO)
3a/laiiTe yTOYHsIOMKEe BOnpochl: - YTo 310 ObLIM 3a 00cTOATENbCTBA (cUTYalus)? - B yem Obuta
CyTb 3TOM cutyaruu (mpobiemsl)? - B uem Obuia crienuduka stoit curyaruu? - Kakue 3amaun
nepea Bamu crosmu? - Uto Gb1I0 OCHOBHOM TPYAHOCTHIO?

2) BeoisicHsitoTes (hakThl: UTO KOHKPETHO, Kak U B KaKOW MOCJIEeI0BAaTEIBHOCTH OBLIO
caenano. Baxno, yto 0wl peusb nuta o S, a He Me1. OOparaeTcsi BHUMaHUE Ha TO, KAKO€ BpeMs
HCIOJIb3YeT KaHIUAAT B CBOEM pacckase - Ipolienniee, Hacrosimee win Oyaymiee. Crnemyer
oOparaTh BHUIMaHHE TAK)Ke Ha TO, YTO HE OBLIO CAeaHO WK cka3aHo. C ATOM MENbI0 3a/1al0TCs

yTouHsonme Bonpockl: - KoHkperHo, uro Bwl caenanu... - Onumure KOHKPETHO, Kak Bl
caenand 37o... - Uto Bwl caenmanm cHavama, 4To - 3aTeM... - PacckakuTe, Kakue Imard Bbl
MIPEANPUHSIIH. ..

3) [Tonyyenne wHpoOpManmmio O TOM, YeM 3aBepmiuiach cutyarus. KakoB ObLT

pesynpTar? HeoOxommmo  yOeauThCsA, UYTO  TIOJMYyYEHHBIH  PE3yabTaT  JIEWCTBUTEIHHO
CBUJETEIBCTBYET O JOCTHKEHHH. BBISCHIIOTCS KOHKpPETHBIE AETalH - AAThl, KOJIMYECTBEHHbBIE
pe3ynbTaThl, OIICHKA CO CTOPOHBI PYKOBOJCTBA (MMapTHEPOB, Koyuier) U T.1. C 3Toi 1enbio (ecnu
HEO0OX0IMMO) 3a/laliTe YTOYHSIONINE BOTIPOCHL: - B 4emM KoHKpeTHO 3akmtodaiics pe3ynbrar? - C
MOMOIIBI0 KAKMX KOJIMYECTBEHHBIX MOKa3aTeliell MOXKHO OLEHUTh pe3ynbrar? - KakoBa Oblia
KauecTBeHHas oOlleHKa...? - Kakum oOpaszom Bbl y3Hanu, uyto Bamm nelictBus Obutn
ahdextuBHBIME? - Kakyro 0OpaTHy0 cBa3b Bbl momyuniu ot ...7 - Kakoit Obuta peakimsi?

4) AnHanus, cMOT JIM KaHJUJaT NPUOOPECTH KaKue-JI1n00 HOBBIE 3HAHUS, HABBIKU WU
ombIT Onarojapsi peHIeHHIO JaHHOW mpoOiemMbl. BaXHO BBISICHUTH, CMOT JIM KaHAUJIAT
MPUOOPECTH TaKue 3HAHUS WM OMBIT, KOTOPbIEe MOTYT OBITh MpUMEHEHBI Ha mpakTuke. C AToM
LeNbI0 (ecTu He00X0AUMO) 3a/1aliTe YTOUHSIOIINE BONIPOCHL: - UeMy 3Ta cutyanus Bac Hayuwia?
- Kakune koHkpeTHbIe HOBbIE 3HaHUsA Bwl mpuobpenn? - Kakoit BeiBoa Bel cnemanu? - Kakoi
onbIT Bel n3Bnexnu?

5) [Tonyuenue undopmau 0 TOM, CMOT JIM KaHAMIAT MPUMEHUTH MOJIy4YECHHbBIE
HOBBIC 3HAHMS, HABBIKM WIM ONBIT Ha mpakTuke. - Kak Bbl mcnonb3oBanu (MpUMEHWIN) 3TU
3HaHUs B JanbHerneM? - B yeM KOHKpeTHO nposiBuicsa Bair HOBbIN onbIT? - C 4eM KOHKPETHO
Bbl cmornm cripaBuThCs Onaronapst HOBOMY ONbITY (3HaHUAM)? - B uem 3akitouaetcst pa3Hula
MEXIy TeM, Kak BbI ... paHblie u Tenepn?

[ar Ne 4 - unentudukanusa komrnereHuud. Kanauaar 1omkeH oObsICHUTD, YTO JICKUT B
ocHoBe jaocTikeHuil. [IpeumymiectBa nqanHoro nojaxozna: [103BossieT «mepeBecTH JOCTHKEHUS
(daxTel) B moBeneHYECKHE TEPMHUHBI. «bpeMs» WHTEpIpeTaIuy JIeKUT Ha KaHIuAaTe, a He Ha
uHTepBbioepe. [103BONsIET MHTEPBBIOEPY OCTABAThCA OOBEKTHBHBIM U MPEIOXPAHSIET €ro OT
CIIUIIKOM OBICTPOTO BbIHECEHMsI cyxaeHuil. CyliecTByeT IBa THIA BOMPOCOB JUIS BBHISIBICHUS
HEMOCPEJCTBEHHO MPUCYIIUX KaHAWJATY KOMIIETEHIMH. DTO - «mIpsiMas CaMOOIICHKa» U
«OIIeHKa TpeTbel CTOPOHbI». «IIpsmas caMooIieHKa.

[Tpumep: [Mouemy, kak Bl nymaere, Bbl cmoriu cripaBuThes ¢ 9TuM 3aanueM? «O1eHka
TpeTbell cTopoHb». Kanaumara momkeH B3MVISIHYTh Ha OMpEAENieHHOE TOCTHKEHHEe WU (akKT
rJIa3aMH JIPYroro 4eloBeKa.

[Tpumep: Ecnu s 06paiycs K ... ¢ BOIpOcoM, oueMy BaMm yaanoch ycrnemHo cupaBUThCs
C OTUM 3aJlaHuEM, TO KakK BbI jymaere, 4To OH OTBETUT?
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[[Tar Ne S5 - m[OATBEPKACHUE BBIABICHHBIX KoMmiereHuud. [loarBepxkaeHueM
CYLIECTBOBaHMS TOM WJIM MHOW KOMIIETEHLUHU CIYKUT CHJIBHOE WJIM IIOBTOPSIIOIIEECS B TEUEHUE
BCEr0 MHTEPBBIO JOKA3aTEIbCTBO KOMIIETEHIIMU. B TeueHne MHTEpBbIO, KOIAa KaHAUJAT UMEET
BO3MOYHOCTb OTBETHTb Ha BONPOCHI, KACAIOLIUECS LIMPOKOIO CIEKTpa CUTyalui, WCTUHHbBIE
KOMITIETEHITUH OyIyT OOHAPYKUBATHCS C TIOBTOPSIOINICHcs yacToToil. Ha mpumep, eciu kaHauaaT
oOnaaeT KOMMIETEHIMEH '"MOTMBHUpPOBATh JpYyrux', TO 3Ta IOBEACHYECKas KOMIECTECHIUS
MIPOSIBUTCSI HE TOJIBKO B OTBETE Ha crienuudeckuii Bormpoc. s moaATBEpKACHUS BBISIBICHHBIX
KOMIIETEHIIUI MONPOCUTE KaHAUIaTa IPUBECTH JOIMOJHUTEIbHBIE TPUMEPHI COOTBETCTBYIOLETO
MIOBEACHUS.

3amanue 2. B cooTBeTCTBUM ¢ MpoduiIeM JODKHOCTH, pa3padOTaHHOM Ha MPEAbIIyIIeM
3aHATUH, CHOPMYIUPYHTE MOPSAIOK U BOIPOCH Ul CUTYallMOHHOTO WHTEPBhI0. CUTyallMOHHOE
UHTEPBBIO — HUHTEPBbIO, B KOTOPOM KAaHIUAATY JaeTcs BO3MOXKHOCTb BBIOpaTb MeEXAY
paznuuHbIMU  QakTopamu (1 cuTyanus) WIM NPOAEMOHCTPUPOBATH CUCTEMY IIeHHOCTeH (2
CUTYyaIus).

Hanpuwmep, I[IpencraBpre cede, YTO Bbl OJJHOBPEMEHHO MOIYYHIIN J[BA MPEIIOKEHUS OT
pabortonateneit. Kakumu OyayT kputepuu Baiiero Beioopa?

Bam HyxHO BbIOpaTh MeXay ABYMsI CUCTEMaMM OIUIAThl TPyJa: B MEPBOM CiIydae 3TO
BBICOKHI OKJaJ, HO 0e3 BO3MOKHOCTH IOJIydaTh KOMHCCHOHHBIE, BO BTOPOM - Oojiee HU3KHIA
OKJIaJl, HO C OYEHb BHICOKUMHU KOMHUCCHOHHBIMH.

Taxum 06pa3om, BO BTOPOM CITy4ae COBOKYITHBIN JOXOJT MOKET OBITh TOPA3JI0 BHIIIE, YEM
B [1IEPBOM, OJIHAKO BTOpAsi CUTYyallHs MPEJOCTABIISAETCS MEHEe CTaOMIIbHOI.

VY Bac umeercsi BbIOOp: paboTaTh € YK€ HMMEIOIMMHUCA KIMEHTaMU M MOJAJIEpKUBAThH
CYIIECTBYIOILYIO CETh COBITA MM MUCKAaTh KIMEHTOB B HOBOM pernoHe. Bo3HarpaxkaeHue B 000ux
ciydasx OyleT OJMHAKOBBIM.

UYro BBl mpeanourere u noyemy? Bce 3TH cHTyalluu MO3BOJISIIOT BBISIBUTH OCHOBHBIE
MOTHBATOPBI IIPU BEIOOPE BUIA ACSITEILHOCTH.

WNHrepnperanuss B JaHHOM CiIy4ae [JOCTaTOYHA INIPOCTa M CBOJUTCS K MPAMOMY
OIIPENIETIECHUI0 MOTUBATOPOB.

[Ipu nemoHCTpamuu KaHIWJATOM €ro CUCTEMbI LIEHHOCTEH MOYMKHO OMNpPEAENIUTh, KaKOu
TUIl KOPIIOPAaTUBHOM KyJbTYpbl M B3aUMOOTHOUICHUM MEXIY JIOAbMHU SIBJISIETCS JJIsl HEro
JOTIOTHUTEIHHBIM MOTUBAIIMOHHBIM (DAKTOPOM.
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Crnucok BONPOCOB K 3a4eTy M0 JUCHHUIJINHE
«YrnpasJjeHHne MepcoHaToM»
3auer sBuserca (OpMON aTTeCTallMM IO JUCHMIUIMHE. B Xomae 3adera CTyACHTY
HE00X0/IMMO OTBETUTH HA SK3aMEHAIIMOHHBIN OUIIET, COaep Kaliii 1Ba BOIIpOCa.

1. CopepxaHue TOHATHH «yIMpaBJIECHUE MEPCOHATIOMY», «YIPABJICHHE YEIOBECUECKUMU
pecypcaMmy, «KaapOBBIA MEHEIKMEHT.

2. VYnpaBineHue NEpPCOHAIOM Kak cuctema. Kparkas XapakTepUCTHKa OCHOBHBIX
AJIEMEHTOB CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ympaBieHHs O POJM 4YeNOBEKa B opraHusauuu. lcropuueckue sTambl
CTaHOBJICHUS (YHKILIUU YIIPABICHUS IIEPCOHATIOM.

4. OCHOBHBIE IIKOJIBI U KOHIEIIINU YIPABICHUS MTEPCOHATIOM: «HAYYHOTO YIIPABJICHUS,
«YEJIOBEYECKUX OTHOLIECHUI», «UEIIOBEUECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucTeMa yrpasJIeHHs TPYAOBBIMU PECYPCAMH.

6. IIpuHIIUITBI ¥ METO/IBI YITPABJICHUS MTEPCOHATIOM.

7. CyObexTsl ympaBiieHHs TiepcoHasioM. Pacnpesnenenne o0O0S3aHHOCTEH MEXIY
JTUHEWHBIMU PYKOBOJUTEIISIMU U CTICIIMATMCTAMU TIO YIIPABJICHUIO TIEPCOHATIOM.

8. OpraHu3anMioHHas CTPYKTypa yHpaBlieHUs nepcoHaioM. PakTopbl, ONpeaesstole
OpPraHU3aI[MOHHYIO CTPYKTYPY YIIPaBIEHUS IIEPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX NOAPA3AEICHUN CHCTEMBI YIPABICHHS NEPCOHAIOM.
Meroandeckoe ¥ HOPMAaTHBHOE OOECTICUCHHE MPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP
yIpaBieHUs IEPCOHAIOM.

10. KagpoBoe oOecriedeHre CUCTEMBI YIIPABICHHS TIEPCOHATIOM.

11. Copepxxanue moHSATUS «bUiIocOpUs yOpaBleHUs MepcoHanioM». BapuaHTb
¢dbunocoduu ympaBieHUs TepcoHATOM. BHemHwe W BHYTpeHHHE (AKTOPHI, BIHUAIONINEC Ha
¢dbunmocoduio yrpaBieHUs TIEPCOHATIOM.

12. Crpaterus ynpaBjieHHUs MEPCOHAJIOM KakK OCHOBAa KaJpOBOUW MOJHUTHKUA. 3HAYEHUE
pa3paboTKH U 3a7a4u KaJpOBOM MOIUTHKH.

13. DnemeHTHI (COCTaBHBIC YacTH) KaJPOBOM MOJIMTHKUA. MeECTO KaapOBOW TMOJUTHKH B
pa3paboTKe yIpaBJIeHYECKUX PEIICHUN.

14. Meroauueckrue OCHOBBI MOATOTOBKHU KaJPOBOW MOJUTUKUA OpraHU3AIIH.

15. TexHuka IUTAaHUpPOBaHMUSI ~ NOTPEeOHOCTH B MEpcOHaNe,  IJIAHUPOBAHUS
MIPOU3BOIUTENBHOCTH TPYAa U IPYTUX MOKa3aTeNlel 1o Tpyay.

16. Teopernyeckre OCHOBBI OOKETUPOBAHUS YIpPaBIIEHUs MepcoHaoM. buzHec—Iian
IO MEePCOHATy KaK OCHOBA OIO/KETUPOBAHUSI.

17. Texnonorus pa3paOoTKu Or0KeTa pacxo/10B Ha MEepCOHAIL.

18. CymHoCTh ¥ 3a7a41 ONpeAeiIeHNs TPeOOBaHUI K KaHIHIaTaM.

19. lokymeHTanbHOE 0OopMIICHHE ONMCAaHUs Pa0OThI U TPEOOBAHUN K KaHIUAaTaM.

20. Lenpb u 3agaun Habopa nepconana. MeTo il Habopa nepcoHana.

21. DOransl u Meroabl oTOOpa mepcoHana. OpraHuzanys MpueMa IepcoHaia.
CobmroieHre MPaBOBBIX HOPM IIPU MIPHEME.

22. Opranu3zanus BbICBOOOKICHHS TIEPCOHAIA.

23. BBenmeHue B JOJDKHOCTh (OpUEHTAlLlMA): CYIIHOCTh, II€Nlb, 3a7add, (OPMBL
Opranu3zanus yrnpasieHus npopopueHTalren nepcoHana.

24. CymHOCTb, LIeJId U 3Tambl aanTaluyd NepcoHana. Bunuel u conaepkanue aaantanuu
MepcoHaa B 3aBUCUMOCTH OT 00OBEKTa U MPeMETa yIIPABICHHUS.

25. ®akTopsl, BIUAIONIME HA CKOPOCTh aJalTAlMOHHBIX MPOLECCOB. Y CIOBUS YCIEIIHOU
a/IanTanuu.

26. OpraHu3alMOHHBIA MEXaHW3M YIPABICHHS MPOLIECCOM aJanTalui MepcoHaja.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3alluu TPYAOBOM aanTauu.

27. TexHomorus mpolecca ympaBieHus aaanrtanued. MuadopmamnmonHoe obecriedeHue
rpoliecca yrnpasjiaeHus aganTaiuei.
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28. OcobeHHocTH azanTanuu pykoBoauteneld. Crparermu Havana paboOThl B HOBOM
JOJIKHOCTH.

29. CymHOCTb, IIETH, AJIbTEPHATHBBI M ATallbl OOYYEHHUs TEpPCOHANa B OpraHU3aluH.
Oco6enHocTr 00y4eHus! B3POCIBIX.

30. MecTo 0OyueHHs B cCHCTEME yIpaBieHus nepcoHasoM. OpraHu3anroHHast CTPYKTypa
1 GYHKIUH TTOApa3AeIeHUN 0 00yIEHHUIO IepCOHAA.

31. Dranbl 1 MeTO/1bI OOYUEHHUSI TIEpCOHAA.

32. CyuiHocTh aTTecTallly U JAEJI0OBOU OLIEHKH MEpCOHAa.

33. Llenn ouenku nepcoHana. MecTo OLIEHKH B CHCTEME YIIPABIICHUS TIEPCOHATIOM.

34. O0BeKTHI ¥ CyOBEKTHI JICIIOBOM OLIEHKH MTEPCOHAA.

35. I'pynnupoBka, OTOOp M COJCp)KaHME TOKa3areled OIEHKHM NepcoHana. MeTos
OILICHWBAHMSI [IEPCOHAA.

36. Conepxanue npopecCHOHaIbHON U BHYTPUOPraHW3allMOHHON Kapbephl, CIy)KEOHOTO
MIPOIBIKEHUSL.

37. llpuHuuMnObl OpraHM3allUMd YOpaBJIEHUs JAeIoBOWM Kapbepoil. WHcTpymeHTapuit
YIPaBJIEHUS JEJI0BON Kapbepoil.

38. Dransl Aen0BOM Kapbepbl, UX COJAEpIKAHUE.

39. CymHoCTh CcayKeOHO-TTPO(PECCHOHATBFHOTO TMPOJIBIKCHUST PaOOTHUKA. I Tarmbl
CITy)e0HO-TIPO(HeCCHOHATHFHOTO TIPOIBUKEHUS.

40. CymHocTh KagpoBoro pesepra. Llemu (opmupoBaHus KaapoBOTO pe3epBa. ITaIlbl
paboThl 0 GOPMHUPOBAHUIO KAAPOBOTO PE3epBa.

41. [nanupoBaHue U OpraHu3anus padboThl ¢ pe3epBoM KaapoB. KoHTposk 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHoCTh MOTHUBAIIMU MTEPCOHAIA.

43. CymHoCTh COAepKaTeIbHbIX TEOPUN MOTHUBALIMH.

44. OcoOeHHOCTH MPOIIECCYaTbHBIX TEOPUI MOTHBAIIHH.

45. KoHlenuu noBbIIIEHNUS] BHYTPEHHEH MOTHBALIUH.

46. Ponp ycnoBui Tpyaa nepcoHania U ONTUMAJIBLHOTO PEeKUMa padOTHI Jis BHYTpEHHEH
MOTHBAIMK TepcoHana. DopMUpOBaHUE MPEAAHHOCTH OpraHU3allMd M CO3HATENBbHOM
JTUCHMILTUHBI TPYAA.

47. OcCHOBBI TIOCTPOCHHMSI CHUCTEMBbl CTHUMYJUpPOBaHUA IepcoHana. Dopmbl
CTUMYJIMPOBAHUS U UX COOTBETCTBHE MOTHBALIMOHHBIM THMaM. BapuaHThl IpUMEHEHUS MOJIEIH
«MoTtuBanusa-CTumymn».

48. Meroabl OLEHKU pe3yJlbTaTOB YIpaBlieHUs mepcoHanoM. HampaBieHus OlEHKU:
PE3yIbTaTUBHOCTD, 3((EKTUBHOCTD, MOJIE3HOCTb.

49. Tlokazatenu pe3ydbTaTUBHOCTH, 3(M(YEKTUBHOCTH U TMOJIE3HOCTH YIPABICHUS
MIEPCOHAJIOM.

50. DxoHOMHYEcKas CYIIHOCTh 3aTpaT Ha TepcoHal. 3aJaud ydera, aHalu3a |
IUTAHUPOBAHUS 3aTpaT Ha MEPCOHAT.

51. PacTopskeHue Tpy10BOTo JI0TOBOPA.

52. Attecranusi: NOPsAIOK MPOBEICHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE 1I€TTH CHCTEMBI YIIPaBICHUS IEPCOHATIOM OpraHu3alluu.

54. Ouenka 3(p(peKTUBHOCTH YyIPaBICHUS MPEITPUITHEM.

55.Teopuu noBeieHUS YellOBEKa B OpraHU3aLuu.

56. IIpodeccronanpHas 1 OpraHM3allMOHHAs aJanTalys nepcoHaa.

57. MoTtuBanus NMoBeI€HUS B POLIECCE TPYIOBON JEATEIbHOCTH.

58. Tlox6op nepconana u nmpodopueHTanus.

59. Pabora ¢ kaapoBbIM pe3epBOM, INIAHUPOBAHUE JIETIOBOU Kaphephl.

60. Cocras, 11enu 1 (PyHKIIMHM OCHOBHBIX ITOJIpa3/IeIeHN CITyKOBbI YIIpaBJIeHHs IEPCOHATIOM.
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Tpunooicenue 2

K pabouetl npocpamme

Hepeltenb OUECHOUYHbIX cpedcme no ()ucuunﬂune

« anaeﬂenue nepconaiom»

oOyuaronierocs.

HaumenoBanue [IpencraBnenue
Ne OIIEHOUHOTO Kparkas xapakreprucTruka OLleHOYHOTO OLICHOUYHOTO CPEACTBA B
0oC cpeacTsa cpeacrea ®OC
HenoBast u/unmu  (CoBMecTHas NEATENBHOCTD IPYILIBI Tema (rpoGiema),
1. poJieBas urpa oOyuaromxcs u [1€aroru4eckoro KOHIICTILUS, POJTH U
(An) ab0OTHUKA oA, YIIPABJICHUEM | OXKHUAAEMBINM pe3ynbTaT 10
[IpoOnemHoe  3amaHue, B  KOTOPOM
oOyuaroniemycs TMpeAsaraloT  OCMBICIUTh
> Keiic-3agaua [pEATbHYIO npodeccuoHaIbHO- [3aaHus ISl pelieHus Keic-
' (K-3) OPUEHTUPOBAHHYIO CUTYalHIo, 3a7a4u
HEOOXOMMYIO Ul  pelIeHus  JaHHOU
MpoOIeMBI.
[IpotyKT caMOCTOSATENbHON pabOThI CTYJEHTA,
[peICTaBISIONINI co0oit nyOnuyHOe
OKJI, BEICTYIIJICHHE 1o MIpEICTaBICHUIO|
3. c§)6me1){11’/1e HOJ'IYZZHHBIX pesynLTaTOBp g pelieHus] Temer AIOKIAN0B,
01(6)) OTIpeIeTICHHOM y4e0HO-TIPaKTUYECKOH, cooOmeHii
y4eOHO-HUCCTIE0OBATEIbCKON WM HAYYHOM
TEeMBbI
CpencTBo KOHTpOJIS, OpraHU30BaHHOE Kak
crenuanbHas ~ Oecela  MEAarorMYecKOro
Veraeiii onpoc  [paboTHHKAa ¢ 0OydarOIIMMCS Ha  TEMBI, Bomnpocsl 1o
4, coOeceloBaHNE, [CBS3aHHBIE C M3y4aeMOW AUCUUIUIMHOW, W TeMam/paszenam
(YO) [paccuMTaHHOE Ha BBIICHEHHE 00beMa 3HaHUMN JUCLUIUINHBI
00yUaroUIerocs Mo OMpe/eIeHHOMY pa3zeny,
reme, mpooyieMe U T.11.
Cucrema CTaHIApPTU3UPOBAHHBIX 3aJaHUIA,
5 Tect [103BOIAIOIAsA ABTOMATH3MPOBATH POLENYPY DO TECTOBIX 3aTaNHii
(T) W3MEPEHHUS YpPOBHSA 3HAHUW W YMEHUU
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CTpyKTypa H coep:kaHHue TUCHHUILUINHBI « Y PaBJIeHHe MePCOHATIOM» M0 HANPABJIEHUIO MOATOTOBKHU
23.05.01 «Ha3emMHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPeICTBAY (cnenuaauct) ouHasi popma odyuenus, 2021 rox Habopa

[Tpunoxxenue 3.

Buasbi yueOHoil padoThl,

. DopMbl
< BKJIIOYAsi CAMOCTOSITEJILHYIO Buabl camocTosiTeIbHOI padoThI
=3 ® S aTrrecra
Ne 5 = B padoTy CTY/IEeHTOB, CTY/JIeHTOB -
Paznen S % § U TPYI0EMKOCTh B Hacax f
n/n )
o =3 Joxnan
J | II/C | Jlag | CPC | KCP | K.P. | K.II. | PT'P | IIpezentr | K/p | O | 3
anusi

1. Tema 1. YnpaBnenue nepcoHanioM opraHU3aIH 7 1-2 2 2 4
2. Tema 2. Meroasl oTOOpa mepcoHaa. 7 3-4 2 2 4
3 Tema 3. AHanm3 M OIlCHKA 3asSBUTEIBHBIX JTOKYMEHTOB 7 5.6 2 2 4

IpH 0TOOpE MepcoHaa.
4, Tema 4. OtOop mepcoHana ¢ MOMOIILI0 COOECETOBAHUS 7 7-8 2 2 4
5 Tema 5. Otbop mepcoHasa ¢ IOMOIIBIO TECTOB H 7 9-10 2 2 4

podecCHOHAIBHOIO HCIIBITaHUS
6. Tema 6. Yrpasnenue agantanyeii mepcoHania. 7 11 1 1 2
7 Tema 7. OmnpenencHue TMMOTPEOHOCTH B OOYICHHH 7 12 1 1 5

IIepCOHAIA.

Tema 8. Lenn un meromsr o0ydeHus nepconana. OmeHka
8 7 13 1 1 2

3¢ hekTHBHOCTH 00YUEHHSL.
9 Tema 9. Cucrema OIEHKH pe3yabTaTOB AEITETHHOCTH H 7 14 1 1 5

MIOBEICHNUS TIEPCOHATIA.
10 Tema 10. IlokazaTtenu M METOAbl OLUEHKU PE3YyIbTATOB 7 15 1 1 5

JEeATEIbHOCTH M TIOBEICHHSI IEPCOHANIA
11 | Tema 11. YupaBieHue xapbepoit 7 16 1 1 2
12 | Tema 12. 3aTpatbl Ha IepCcOHA OpraHU3AIUH 7 17 1 1 2
13 Tema 13. bBromxkerupoBanue 3aTpaT Ha IEPCOHAT 7 18 1 1 5

OpraHu3alnuu

dopma aTTecTanun 7 19-21

Bcero 4acoB 1o JHCHHILIHHE 18 18 36 +/+ +
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