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1. Uenn, 3aaa4m U IIAHKAPYEMbIE Pe3yJIbTATHI 00yYeHHs 10 JUCHUILIHHE

Llenbro 0CBOEHUS TUCHUILUIMHBI « Y IPABICHUE MPOECKTaMU» SBIIAETCS U3yYEHUE U OCBOEHUE
00y4JalOIUMUCS TEOPETUYECKUX OCHOB M TMPAKTHYECKHX HABBIKOB B OO0JIACTH YIpPaBIICHUS
MIPOEKTaMU 10 (POPMHUPOBAHHUIO TIPEACTABICHUM O MTPOCKTHOM ACATENHHOCTH (OT 3apPOXKIACHUS UICH
0 pealn3alliy MPOeKTa) Kak O ILIETOCTHOM cHUCTeMe, BCEe SJEMEHTHI KOTOPOH B3aWMO3aBHUCHUMBI.
Brnanenue TeopeTMUueCKUMH OCHOBAMH M TMPAKTHUYECKUMH HaBBIKAMH B OOJACTH yMPaBIICHUS
MPOEKTaMU HEOOXOAMMBI NIl YCHEIIHOTO OCBOCHHS U BHEAPEHUS WHHOBALMOHHBIX TEXHOJOTHIA,
ONPEACNSIONMNX MPOMBIIUIEHHOE pPAa3BUTHE W  YNOPABJIEHUSA, CO3JaHUS W peaau3aluu
WHHOBAIIMOHHBIX TPOEKTOB, MPOPECCHOHAIBHOTO JIMYHOCTHOTO pPOCTa U  CaMOPA3BHUTHUA,
KPEaTUBHOI'O PEUIEHUs 3a/1a4 TEKYUIEro M CTPATETHMYECKOTO YNPABJIECHUS: HAYMHAs C YIPABICHUS
[IEPCOHAJIOM U 3aKaHYMBasi OCBOCHUEM HAYKOEMKHUX TEXHOJIOTHM.

33)13‘-[1/[ H3YYCHUA TUCHUIJINHBI
OCHOBHBIE 3aavu U3YyUCHUA JUCITUIIIINHBIL:

- HU3YYCHHC OCHOBHBIX MCTOOOB U TEXHOJIOT UM YIIpaBJICHUA IMPOCKTaAMU: CO3JaHNC KOHUCIIIUA

IMPOCKTa, KOMaHAbI IIPOCKTA, INITAHUPOBAHUC IIPOCKTA, p€aIn3alusa U T.AO.;

- M3Y4YEHHE OCHOBHBIX TEXHOJIOTUHA MPOEKTHOTO YIpaBICHHE: XapaKTePUCTHKHU, CHOCOObI

MIPUMEHEHHU S, OTPaHUYEHUS, IOCTOMHCTBA, HEJOCTATKU, 00J1aCTh UCMOb30BaHus (IPUMEHEHUS) U T.1.;

- (opmMupOBaHHE W Pa3BUTHE TCOPETHUYCCKUX 3HAHUN W MPAKTUYCCKUX HABBIKOB B 00JIACTH

TEXHUYECKOTO U COLMAIIBHOIO MPOEKTUPOBAHUS U YIIPABICHHS IIPOCKTAMU.
OOydenue 1Mo OUCHUIUIMHE «YTIpaBlICHHE MPOEKTAMW» HAIpaBlIeHO Ha (HOPMHUPOBAHUE Y

00yJaronuXCs CIETYIOMUX KOMIETEHITUH]:

Koa n NuaukaTopsbl JOCTHKEHUST KOMIIETEHIIUH
HAaNMEHOBaHUe
KOMIIeTeH I
INK4. Criocoben ocymectBisate  MITK-4.1 Ucnonp3yeT MmeTomuyeckue mprueMbl TEXHUKO-
TEXHUKO-3KOHOMHUYECKOE HKOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX
000CHOBaHHE MPOEKTHBIX pemenuit; UT1K-4.2 OcymectBiser puHAHCOBO-
pEIIeHUH U TeXHUYECKOe HYKOHOMHUYECKOE IIAHUPOBAHNE HHIKEHEPHOTO
3aJlaHie Ha pa3pabOTKy UITK-npoekra;
PaIMOTEXHUYECKOM CUCTEMBI C 4.3. Pa3zpabaTeiBaeT TEXHHUYECKOE 3aJaHHE HA
TOYKH 3PEHUSI TEXHUKO- pa3paboTKy paJlOTeXHUYECKON CUCTEMBI C TOUKU
HKOHOMUYECKUX MMOKA3aTEIICH. 3peHUs] TEXHUKO-DKOHOMUYECKHX MOKa3aTeNICH.

2. MecCTO IUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuuninuHa OTHOCHUTCS K 4YacTd, GopMUPyeMOl ydacTHUKaMu 00pa3oBaTelbHBIX
oTHomeHui 6moka b1 «/lucuummuuel (Moaysan)». JucuurianHa OTHOCUTCS K 9acTH, (OpMHUpyeMOit
y4acTHUKaMu oOpa3oBaTenbHbIX oTHOmIeHu# Onoka bl«lucuummuuel (Moagymu)» - b1.2 «Yacts,
dbopMupyeMasi y4aCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUI.

JuctunnuHa «YTpaBlIeHHEe NPOSKTaMW» HU3yYaeTcss BO 2-OM ceMecTpe OOy4eHHs TIO0
HampaBiaeHuto  noarotoBku  42.03.02.  «KypHamuctukay, npoduns  «MyJbTUMeIUAHAS
KypHAITHCTUKA ©  mudpoBoe mpoarocupoBaHue», «KopropaTuBHbie Memua W OpeH[-
KYPHAIUCTUKAY.

JucuurianHa HEeMOCPEJACTBEHHO CBSI3aHA CO CIEAYIOMIMMH JIUCUUIUIMHAMUA U MPAKTHKAMU
OOII:

BBGI[CHI/IG B IIPOCKTHYIO ACATCIIbHOCTD,



OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENBCTBA;
[IpoekTHast nEATEIBHOCTD;
VYyeOHas nmpakTUKa (IPOEKTHAs).

3. CTpykTypa u cojep:KaHue TUCHUILTUHBI

OO6mmast Tpy10eMKOCTh (00BhEM) NUCHUIUIHHBI « YTIPaBIEHUE MPOSKTaMM» COCTABIISCT 2
3a4YETHBIX €IUHHUIIBI.

O0beM TUCIHILTUHBI 110 BUIaM y49eOHBIX 3aHSATHH (B yacax) — 72 vaca.

JlucuuruinHa IpernoaeTcesl y OYHOM B 3a04HOM (hOpM 00ydeHHS.

Bun mpomexxyTouHoit arrectanuu ((hopmMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoil padoThI U TPYA0EMKOCTh
(mo popmam oOydeHMS)
3.1.1. Ounas ¢popma

Ne Buj yue6Hoii padoThl Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uncre: - -
Jlekun - -
[IpakTnueckue 3anstus (I113) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsl (JIP) - -
2 CamocrosiTesibHasi padoTa (Bcero) 36 36
B Tom unce: - -
[ToaroroBka K MpakTHYECKUM 3aHSITHIM 36 36
3 IIpomesxyTouHAast aTTeCTANS
3auer +
Hroro 72 72

3.1.2 Ouno-3a04Has popma

Ne Bua yue6Hoii paéoThI Bcero uacos Cemecrp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uncre: - -
Jlexun - -
[Tpaktuyeckue 3ansatus (I13) 36 36
Cemunapsl (C) - -
JlaboparopHsbie paboTs! (JIP) - -
2 CamocrosiTesibHasi padoTa (Bcero) 36 36
B Tom unciie: - -
[ToaroroBka K MPakKTUUECKUM 3aHITHIM 36 36
3 IIpomexkyTOUHAsT aTTECTAIMS
3auer +
HTroro 72 72




3.1.3 3aounas hopma

Buna yuyeO6Hoii padoThI

Bcero yacos

Cemectp

2

AyIuTOpHBIE 3aHATHS (BCEro)

36

36

B ToMm uucne:

Jlekun

[Tpaktnueckue 3austus (I13)

36

36

Cemunapsl (C)

JlaGopatopusie pabotsl (JIP)

CamocrosiTesibHasi padoTa (Bcero)

36

36

B toMm uamucne:

HOI[FOTOBKa K IIPAKTUICCKHUM 3aHATHUAM

36

36

HpOMe)KyTO‘-IHaH arTrecranus

3auer

+

HToro

72

72

3.2 TemaTuyeckuid IJIAH U3yYEeHUS TUCHUAILINHBI
(o dhopmam oOyueHwHsI)

3.2.1 Ounas popma oOyueHust

Paszaennsl/TeMbl
JTACHHUILTHHBI

TpyaoeMKocThb, Yac

Bcero

AynuTopHasi padora

CemuHa
pckue/
MPaKTHY
€CKHeE
3aHATHS

Jlekig

Jla6o | IIpakr
paTo | muecka
pHBIE s
3aHAT | MOATOT
ust OBKa

Camoc
TOSITEI
bHasI
pabota

Beenenmne.

VYnpasieHne MPOeKTaMU KaK Hay4YHast
JTUCIMIUTMHA U TIpaKTH4ecKas cdepa
JEATETLHOCTH

- 2

Tema 1. UYrto Takoe  mpPOEKT?
OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Tema 2. Pa3paboTka KOHIEHIUU
MPOEKTa, OCHOBHBIE TPEOOBAHUA K
KOHICIINHY, TBOPYCCKOC MBIIIJICHUC

Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH
YIpaBJI€HUS TPOEKTaMU U MPOESKTHON
JESITEIbHOCTHIO

Tema 4. buzHec-1aH npoekTa

Tema 5. Opranuzanus npoekrTa

Tema 6. Komanna npoekra

Tema 7. TallM-MEHEDKMEHT MPOEKTA

O | 0| Q| |

Tema 8. Pa3paboTka u mpunsTHE
YIPABJICHYECKUX PEIICHUN

D

1
NN AN~

\SRIFESNE NSl EN

Tewma 9. Puck-meHeDKMEHT npoeKTa

\9)




TpyroemkocTb, yac
AynuTopHasi padora
Cemuna | Jla6o | Ilpakr | Camoc
Ne Paznesnibl/TeMbl
pckue/ | paro | uyecka | TOSATEl
n/n JUCHHUILIMHBI Bcero | Jlekn
. MPaKTHY | pHbBIE s bHast
€CKHe | 3aHiT | moAror | pabora
3aHATUA | WA OBKa
11 Tewma 10. XKuzHeHHBINH UK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHT npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3204Hast (hopma 0OyUeHHUs
TpyroeMKocTb, 4yac
AyauropHasi padora
CemuH Camo
Ne Pa3nespl/TeMbl apckue/ Jlabop | Ilpaxt | crosr
n/n JTUCIHHUILTHHBI Bcero | Jlekry | MpakTu aTL?EH HL;ZCK enzHa
uu YecKue
sapsry | 3AHAT | TOATO pabot
o ust TOBKA a
1 BBenenue. 6 1 4
VYrnpasneHue NpoeKTaMu Kak Hay4yHas
JUCIUIUIMHA M TpakTHueckas cdepa
JIeSITEIIbHOCTH
2 Tema 1. UYrto Takoe  MpOEKT? 6 - 1 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOECKTA
3 Tema 2. Pa3paboTka KOHIEHIHH 4 - 2 - - 4
NPOEKTa, OCHOBHBIE TpPEOOBaHUS K
KOHIIETIIMH, TBOPUYECKOE MBIILIICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yHOpaBICHUS TPOEKTaMU U MPOCKTHON
JIeSITEIIBHOCTBIO
5 Tema 4. busnec-mian npoekra 4 - 2 - - 4
6 Tema 5. Opranuzanus npoexTa 6 - 1 - - 4
7 Tema 6. Komanga mpoekra 6 2 4
8 Tema 7. TaliM-MEHEJDKMEHT NPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
YIIPaBICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHeKMEHT poeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HEHHBIN [IUKIT TPOCKTA 4 - 1 - - 4
12 Tewma 11. 3aBepiieHue npoekra 4 1 4
13 Tema 12. MapkeTHHT npoekTa 4 - 1 - - 4
14 O030pHOE MPAKTUYECKOE 3aHATHE 6 - 1 - - 2
3auer




TpyroeMKocThb, 4yac

AyauropHasi padora

CemuH Camo
Ne Pa3nebl/TeMbl apckue/ Jlabop | Ilpaxt | crosr
n/n JTUCIHHUILTHHBI Bcero | Jlekry | MpakTu aTL(;EH HL;ZCK enzHa
uu YecKue
sapsry | 3AHAT | TOATO pabot
o ust TOBKa a
Hroro 72 18 54
3.2.3 3aounas popma oOydeHHS
TpyroeMKocCThb, Yyac
AyauropHas padora
CemuH Camo
Ne Pa3nebl/TeMbl apckue/ Jlabop | Ilpakt | crosT
n/n JTUCIHHUILTHHBI Bcero | Jlekry | MpakTu aTL(;EH HL;ZCK enzHa
uu YecKue
sapsry | 3AHAT | TOAO pabot
o ust TOBKa a
1 Bsenenue. 6 2 4
VYnpaBieHue NpoekTaMu Kak HaydHas
TUCLMIUIMHA W TIpakTHueckas cdepa
JIeSITEIIbHOCTH
2 Tema 1. Uro Takoe  mpoext? 6 - 2 - - 4
OCHOBHBIE XapAKTEPUCTUKU IPOEKTA
3 Tema 2. PazpaboTka KOHIICHIIUU 4 - - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICTIIIIH, TBOPUYECKOE MBIILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
YIPABJICHUS! TPOSKTAMUA W MPOEKTHON
JIeSITEIIbHOCTBIO
5 Tema 4. buzHec-1uan npoekTa 4 - - - 4
6 Tema 5. Opranusanys NpoeKTa 6 - 2 - - 4
7 Tema 6. Komana npoexra 6 6
8 Tema 7. TaliM-MeHEIKMEHT IPOEKTa 6 - - - 6
9 Tema 8. Pa3pabotka u mnpuHATHE 6 - - - 6
yIpaBIeHYECKUX peIIeHUH
10 Tema 9. PUCK-MEHEKMEHT IPOEKTa 6 - - - 6
11 Tema 10. XKu3HeHHBIN LUK POEKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoexkra 4 4
13 Tema 12. MapkeTHHT IpoeKTa 4 - - - 4
14 0O0630pHOE MTPAKTUIECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepkanue TUCHUIITHHBI

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.




Knaccudukanus mnpoekToB, mnpu3HaKu kinaccudukanuu mpoekTtoB. Llemnm co3ganus
npoekToB. Mcropusi pa3zButus YmpaBieHHs MPOCKTaMU B paauoTexHUKe. [IpoekT kak 0OBEeKT
yIpaBJieHUs. MeTo0JI0rusl yIIpaBJIeHHUs IPOEKTaMMU.

Tema 2. Pa3zpaboTka KOHIIENIIMKM TPOEKTa, OCHOBHBIE TPEOOBAaHMS K KOHIICTIIUH,
TBOPYCCKOC MBIIJIICHHUC.

[TpoekT kak crmocod ymoBIETBOPEHHS COLMAILHOM MOTpeOHOCTH ofmecTBa. Maes npoekra:
dbopmanuzanys uaei, arpTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTH OPTaHU3ALMU IIPOLIECCA YIPABIEHUS NPOEKTaMU U
IIPOEKTHOM J1€ATEIBHOCTBIO.

[IpoekT kak cucrema (KapTa IpOEKTa, NAaCIOPT NPOEKTa, CTPYKTypa NMpoekTa). ITunoraxubiil
IIPOEKT

Tema 4. busnec-11ad npoexTa.
TpeboBanus Kk comepkaHui0 OU3HEC-TIaHa, BUBI Ou3Hec-TuiaHa. OCHOBHBIE pa3ielbl U HX
xapakTepucThku. OleHKa MPUBJIEKATEIIbHOCTA OU3HEC-TIIaHa JJIsi HHBECTOPOB.

Tema 5. Oprannzanus npoexra.

Opranmsans TPOEeKTHOW neaTrenbHOCTH. OIEHKa PECYpCOB M PeCcypcooOecTieueHHOCTH
npoekTa. BHemnsasa cpena npoekta. Creiikxonaepsl. BHyTpeHHss cpena mpoekTa, popMupoBaHue u
yIIpaBJICHUE BHYTPEHHEH Cpelon MpOeKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAaHIbl TPOEKTA, COIUAIBHBIE POJIH.
Tpe6OBaHI/I$I K KOMIICTCHTHOCTHU YYaCTHUKOB KOMAaHIBI. KusaenHriii UK KOMAaHJbI ITPOCKTA.
OpranuzanuoHHasi KyJabTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEeDKMEHT MPOEKTa — 3TO METOJIbI yIpaBiieHus BpemeHeM. [jist oOydaromierocs: —
TEXHUKH CaMOOpPTaHW3AIMK W YyNpaBlieHUs coOor. TalM-MEHEIIKMEHT IMOMOTaeT YeJIOBEKY WIIH
KOMITAHWM TUTAHUPOBATh BpeMsi W HKOHOMHUTH pecypchl. Uem OoJblIe 3aAyMaHHOTO M YETKO
CIUTAaHMPOBAHHOT'O MBI YCTIEBAEM CJIENIaTh, TEM BBIIIIE KAYECTBO HAIICH paOOThI U )KU3HHU.

OCHOBHBIE TEXHOJOTHMU IUIAHUPOBAHUS BPEMEHUW W yNpaBieHHs. Bpems kak oIuH U3
IJIaBHBIX PECYPCOB MpOeKTa. BpeMeHHbIe orpaHMYeHUs TTPOEKTa, fuarpamMma [ 'anra.

Tema 8. Pa3zpaboTka u npuHsATHE YIPABICHUSCKUX PEIICHUN.

VYIpaBiaeHYeCKOE pELICHUE MPEAIONIaracT CPaBHUTEIBHYIO OLEHKY Psfa albTePHATUBHBIX
BapHAaHTOB M BBHIOOp M3 HHUX ONTHUMAJIBHOTO, B HAamOOJbIIEH CTENEHH OTBEYAIOILIEr0 HWHTEpecaM
npoekra. Pa3paboTka W TNpUHATHE YOPaBIEHYECKHX pEIICHUH B TMpolecce pa3padOTKu U
peannzanuu npoekta. Buabl (kmaccudukaius) ynpaBlieHYeCKUX pelieHuil, OCHOBHbIE TEXHOJIOTHH
NPUHATHS  YOpPaBJICHYECKHX perieHui. Metoasl oueHKd 3(@eKTHBHOCTH YIpaBIeHUECKUX
peeHui.

Tema 9. Puck-mMeHEHKMEHT NMPOEKTA.

[Moprdens puckoB mpoekta u ero ¢opmupoBanue. JlomycTumbie/ HEAOMyCTUMBIE
nokasatesin puckoB. OIIEHKAa PUCKOB MPOEKTA U COBPEMEHHBIC TEXHOJIOTHUU YIPABJICHUS PUCKAMU
npoekTa. BiusHue PHUCKOB Ha MpOLIECC pealn3allid TMPOeKTa (CTOMMOCTh, PECypChl U T.1.)
Krnaccudukanus "HBECTUIIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMHU ITPU HHBECTUPOBAHUU.

Tema 10. )KuzHeHHBIN UKIT IPOEKTA.
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JKW3HEHHBIN LUK MPOEKTa - 3TO MOCIEI0BATEIBHOCTh JTAIOB, Y€pPe3 KOTOPHIE MPOXOIAT
MPOEKTHl OT WHUIMAIIUH JI0 3aBEPIICHUS] HE3aBUCUMO OT MX cnenuduku. YeTkoe MoOHNMaHue dTHX
da3 Mo3BONAET MEHEeIKEpaM M PYKOBOAMTEISIM MaKCUMajdbHO 3(PQPEKTUBHO KOHTPOJIHUPOBATH
npoekThl. OCHOBHBIE CTaJWM >KU3HEHHOTO IMUKJIA TPOEKTAa, MUX XaPaKTEPUCTUKU W (PYHKLHUH.
VYrpaBieHue )KM3HEHHBIM UKIIOM IPOEKTA.

Tema 11. 3aBepuieHue nNpoekra.
3aBepIeHHE TPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTagud. OueHka 3((GeKTUBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKUN d(PPEKT OT peaau3ainn MpoeKTa.

Tema 12. MapkeTuHr npoexra.

MapKeTHHI0OBOE€ COIIPOBOXKIACHUE IPOEKTa U IIECTb COCTaBIIAIOIIMX: MapKETUHIOBBIC
UCCIIeIOBaHMsI; pa3paboTKa CTpAaTerMd MapKEeTHHra; (OpMUpPOBAaHUE KOHLENIMU MapKeTHHIa;
nporpaMMa MapKeTHHIa MPOeKTa; OIOJKET MapKeTHHIa IMPOEKTa; peaju3alys MEpONpUATHH 1o
MapKETHHTY IPOEKTA.

3.4 TemaTHKa CEMHMHAPCKHUX/NMPAKTHYECKHUX M JTA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/IPAKTHYECKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3aHatue 1 K Teme Bpenenuwe. YmpaBieHue

NpOGKTaMH B MaTepHAJOBEJCHHM KaKk HayyHas JUCHUIUIMHA W [pakTHYeckas cdepa
JeATEIILHOCTH.

[IpeacraBneHne mpenoaBatens, IPOBEpPKa COOTBETCTBHS YYEOHOH TPYIIBI U KOJHYECTBA
CTYJACHTOB B HEH. (DOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CIIMCKOB CTYACHTOB C 3JI. IMOYTOBBIMU
anpecamu. OOCyx/1eHHE:

- (hopmara y4eOHBIX 3a1aHHI WHIANBUIYATbHBIX, KOJUIEKTHBHBIX;
- TeM pedepaToB/3cce 1Mo AUCHUTUIHHE « Y IPABICHUE TPOSKTAMM»;

- OopraHusanusda U NpOBCACHUC TCKYIICTO KOHTPOJIA 3HAHUM 06yqa1011114xc;1 B (I)OpMe orpoca.

Br16op Tembl pedepara/scce, MpeacTaBIsIONIEro co00il KpaTkoe H3JI0KeHHE B TUCbMEHHOM
BUJE TOIY4YEHHBIX pPE3yJbTaTOB TEOPETUUECKOTO aHalW3a ONpEAEICHHON Hay4dHOH (yueOHo-
HCCIIEI0BATEIbCKON) TEMBI, TJie CIyIIaTelb PaCKPhIBACT CYTh MCCIEAYyEeMO MpoOIeMbl, TPUBOAUT
pa3InyHbIe TOUKH 3PEHUs, a TaK)Ke COOCTBEHHBIE B3TJISAbl HA HEE.

YTOo4yHEeHuE TeMaTHKH pedepaToB U BHICTYNAIOIMINX K 3aHATHUIO 2.

3.4.1.2 CemmuHapckoe/mpakTuiyeckoe 3aHstue 2 k Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTEPUCTUKH MPOEKTA.
OO6cyxaeHue MOHATHSA MPOEKT, Leded M 3a7ay yHpaBiIeHUS MPOEKTaMM; ATAllOB MPOEKTa U UX
BbINIOJIHEHKE. 3ydeHne CcymecTBYOMMX MEXTyHAPOIHBIX U POCCUICKUX acCOLMALUN yIpaBICHUS
npoeKTaMu. MexayHapoJHble M HAallMOHAJIbHbIE CTAaHAAPTHI YIIPABICHUS TPOCKTAMHU.

Opraauzanust ¥ MpoBEACHNE TEKYIIEro KOHTPOJIS 3HaHW o0ydaromuxcs B opme ormpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TEMAaTHUKU pedepaToB U BBICTYHAIOIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHstue 3 Kk teme 2. Pa3paboTka KOHIENIUHM MPOEKTa,
OCHOBHBIE TPeOOBaHHS K KOHIICTILIUH, TBOPYECKOE MBIIIJICHHUE.

OOcyx/eHne KOHICMIIMA MpOoeKTa. V3ydeHne OCHOBHBIX TpeOOBaHMA K KOHIICHIINH.
TpeboBanus k ee conepxanuto. PazpaboTka KOHIEIIMN YCIOBHOTO MIPOEKTA.
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Opranu3zaiiys ¥ NpoBeJICHNE TEKYIIEro KOHTPOJI 3HaHUN oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHITHS. Y TOYHCHHUE TeMaTUKU pedepaToB M BHICTYHAIOMINX K
3aHATHIO 4.

3.4.1.4 CemuHapckoe/mpaktudeckoe 3aHsitue 4 k Teme 3. OCHOBHBIC 3aKOHOMEPHOCTH

yIOpaBieHUs IPOEKTaMH U MPOECKTHOM AESITEIbHOCTHIO.

OOcyx/eHne TepMUHA «IPOEKTHAsl JEeATEIbHOCTb», BBISIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBJIEHUU NPOEKTOM. UTO Takoe >KU3HEHHBIM LIMKI MpoeKTa: ero ¢assl u 3tansl. OcoOeHHOCTH
YIOpaBJIeHUS >KU3HEHHbIM LMKIOM TmpoekTa. [lapameTpsl M XapaKTEepUCTUKH IMPOEKTHHIX paloT.
Mogenu u cTpaTeruu ynpaBieHUs IPOSKTaMHU.

Opranu3zaius ¥ NpoBeJICHNE TEKYIIEro KOHTPOoJIsd 3HaHUN oOydaromuxcs B popme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATUS. Y TOUHEHHE TEMAaTHKU pedepaToB U BBICTYHAIOIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/npakTuyeckoe 3aHstThe S5 K Teme 4. busHec-muian npoekra.

OO6cyxaeHne NoHATHsI OU3Hec-IU1aH npoekTa. IIpoueccsl M ypOBHU IJIaHUPOBAHUS MPOEKTA.
B3aumocBsa3p  (QyHKUMI ynpaBineHHs HOpoeKToM U OusHec-tutaHa. [IpomeccHelii moaxox K
yhnpaBieHuto npoekToM. IlpuHinunel 3¢ ¢exkTUBHOrO ympasieHHs NpoekToM. busHec-miaH u
MI0CJIEI0BATEIBHOCTD TANOB YIPABICHUS IPOESKTOM.

Opranu3anus ¥ IpoBeAEHUE TEKYILEro KOHTPOJI 3HaHUH oOyuaromuxcsa B ¢popme ompoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TEMAaTHUKH pedepaToB U BBICTYHAIOIUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHatue 6 Kk Teme 5. OpraHuzauus IpOEKTa.

OOcyxneHrne NMOHATUS OopraHu3alus npoekTa. [IpoeKTHbIN aHamu3: CTpPyKTypa M COCTaB.
Kpurepun onenku u otdbopa mpoekrta. Pa3paboTka muccuu, nened u 3amad npoekta. IIpasBuma
MIOCTPOEHUS JiepeBa Leiei. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranu3zaius ¥ NpoBeJICHUE TEKYIIEro KOHTPOJId 3HaHUN oOydaromuxcs B opme ompoca.
3acnymBaHue pedeparoB 10 TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKU pedepaToB U BHICTYIAOLINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausitue 7 k reme 6. Komanaa mpoekra.

OcHoBHbBIE TPUHIUNBI (HOPMUPOBAHUS KOMAHIBI TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbI. YTIpaBiIeHHEe KOMMYHHUKAIMSIMHU B KOMaH/IE.

Opranuzanust ¥ MpoBeACHUE TEKYIEro KOHTPOJI 3HaHWH oOyyaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHITHSA. Y TOYHEHHE TeMaTUKU pedepaToB M BHICTYNAIOMINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTHueckoe 3ausaTue 8 k reme 7. TaiiM-MeHePKMEHT TIPOCKTA.

OO0cyx1eHre MOHATHS TaM-MEHEIPKMEHT MPOEKTa KaK METOa yNpaBiieHUus BpeMeHeM. s
o0yuJarolerocss — Kak TEXHUKa caMOOpraHu3alliu 1 ynpasiieHus: co0oil. [InanupoBanue BpeMeHU U
HSKOHOMHS PECYPCOB B YIPABIECHUH MPOESKTOM.

Opraau3anust ¥ MpoOBEACHNE TEKYIIEro KOHTPOJIS 3HaHW o0ydaromuxcs B opme ormpoca.
3acnymBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOYHEHHE TeMAaTUKU pedepaToB U BHICTYMAOLINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHatue 9 k Teme 8. Pa3paboTka u mnpuHATHE
YIIPaBICHYECKUX PEIICHUM.

OOcyxeHrue ynpaBlIEHYECKOrO0 pelIeHHs Ha OCHOBE aHaiu3a 0e3yOBbITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHSTHSA B yNpaBJIeHUM MPoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
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IUIAHUPOBAHMUS aCCOPTUMEHTAa U aHajiM3a acCCOPTUMEHTHOM NoiauTuku. llpuHsATHe pemieHuit mo
1eHooOpa3zoBanuio. OOCyXkIeHHE 3aa4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKkTepa B MPOEKTE.

Opranuzanus ¥ MpoBeAeHUE TEKYILEro KOHTPOJIA 3HaHUH oOyuaromuxcs B ¢popme orpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATUS. Y TOUHEHHE TeMAaTHKH pedepaToB 1 BBHICTYNAIOIUX K
3aHatuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. Puck-MeHePKMEHT TIPOCKTA.

OO6cyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Iellb KOTOPOro
ONPEAETUTh M MPEAOTBPATUTH PUCKH JMOO MUHHUMH3UPOBATH UX IMOCIEACTBUS ISl NPOEKTA.
OOcyxaeHne WHBECTUIIMOHHOTO pPHCKAa KaK BO3MOXHOCTH YAaCTUYHOM WM TOJHOM TOTepH
MHBECTOPOM COOCTBEHHBIX BJIOKeHUH. OOCyXkneHne HeIuBEepCUPUIHUPYEMbIX (CHUCTEMHBIX)
PHCKOB: pPBIHOYHBIM, PUCK W3MEHEHHS MPOLEHTHBIX CTABOK, BAIIOTHBIA, WHQIAIMOHHBINA
nonutuueckuif.  OOcyxkneHue IuBEpCUPUIMPYEMbIX  (HECHCTEMHBIX) PHCKOB:  JIEJIOBOIO,
¢uHaHCOBOrO, omnepanuoHHOro. OOCyXJIeHHE METOAOB OLEHKM WHBECTUIIMOHHBIX PHCKOB:
AKCIIEPTHOTO METO/1a, METO/1a aHAJIN3a, METO0/1a aHAJIOTUH, METO/1a KOJIMYECTBEHHOMN OLIEHKH.

Opraauzanust ¥ MpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHM o0ydaromuxcs B opme ompoca.
3aciymuBaHue pedeparoB 10 TeMe 3aHATUS. Y TOUHEHHE TEMAaTHKHU pedepaToB U BBICTYMAIOMUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anstue 11 k teme 10. JKu3HEHHBIM MK TPOEKTA.
OOcyxIeHre J>KM3HEHHOTO MWKIa TMpoekTa. JKU3HEHHBIM IMKI TPOEKTa IOMOTaeT:
YIIYYIIUTh KOMMYHHUKAIIMIO MEXKIy KOMaHIOW M 3aKa3yhKaMu; OBITh YBEPEHHBIM, YTO IIEJh
JOCTHKUMa C TIOMOIIBIO TOCTYIMHBIX PECYPCOB; YIPABIAThH PUCKAMU M MUHUMHU3UPOBATH HX.
OO6cyxnenne (a3 JKU3HEHHOTO IIMKJIA MPOCKTA: WHHIMAIUS, IUTAHWPOBAHWE, WCIIOJIHEHUE,
KOHTPOJIb, 3aBEPILICHUE.
Opranu3zaiys ¥ MPOBEJICHNUE TEKYIIEro KOHTPOJIS 3HaHUN oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHITHA. Y TOUHEHHE TeMaTUKu pedepaToB M BHICTYNAIOMINX K
3aHsATHO 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3anstue 12 k teme 11. 3aBeprienue npoexTa.

OOcyxaeHne 3aBeplIeHUs] IMPOEKTa KaK 3aKIYMUTENBHOTO AJTala €ro J>KU3HEHHOTO LKA,
pe3yIbTaToOM KOTOpOTO SIBIISIETCSI TIOATBEPIK/ICHHE " JTOKyMEHTAIbHOE
oopmiieHHE 3aBepIIEHHS BCeX PadOT MPOEKTa W OKOHYATENHFHOE pPa3pelIeHHe BCEX CIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMH CTOPOHAMHU MpoekTa. OOCyXIeHHE CIEHApUEB 3aKPBITHS
IPOEKTA:

- ©CTECTBEHHO€ 3aBEpIICHHE TPOCKTa (IIPOMCXOIHUT, KOTAa TPOEKT JIOCTUTAET CBOMX

KOHEUYHBIX I1EJICH U 3aKPBhIBACTCS €CTECTBEHHBIM 00pPa30oM B CPOK);

- HEECTECTBEHHOE 3aBepIIeHHe TpoeKkTa (MPOWCXOIUT, KOrjJa TMPOEKT  JIOCTHTaeT

MPEeKICBPEMEHHOTO 3aBEPIICHUs M0 Pa3lUYHBIM MNpUYUHAM: (UHAHCOBBIM; HW3MEHEHUSM
PBIHOYHOW CHUTyamu®; TpocuéTaM TMpH IUIAHUPOBAHWMM W B XOJ€ peaju3allii TPOEKTa;
BO3HUKHOBEHUS YCIIOBUI, KOTOPBIE JIENAIOT PEAIU3alliI0 MMPOEKTA JIJIsl HHBECTOpa OECIIONe3HOM).
OOcyxJieHne anropuTMa 3aBepiieHus mpoekTta. OOCyXJIeHHe W3MEpPEHHUs OICHKH COIMATbHON
3HAUYUMOCTH MPOEKTA.

3aciymuBanue pedepaToB Mo TEME 3aHATHA. Y TOUHEHHUE TeMaTHKU peepaToB U BHICTYMAIOMINUX K
3aHsaTHIO 12.

3.4.1.13 Cemunapckoe/mpaktuyeckoe 3ansaTie 13 k Teme 12. MapKeTHHT IpOeKTa.



13

OOcyxeHrEe BHEITHET0 W BHYTPEHHETO MapKETHUHra MpoekTa. PaccMoTpuM MapKeTHHT B
JIByX acIeKTax: COJACpKAHHE MapKeTHHra MPOEKTa W peaau3alus MapKeTHHTa Ha pPa3InIHBIX
dTamax ero XXU3HEHHOTO IHKIIa. OOCYKICHUE MIECTH COCTABISIONIMX MAPKETHHTA: MAPKETUHTOBBIE
UCCIICIOBaHMsI; pa3paboTKa CTPATerHM MapKETHHTa; (OPMUPOBAHWE KOHICHIIUM MapKETHHTA;
nporpaMMa MapKeTHHTa IMPOEKTa; OFOJKET MapKETHHTa MPOEKTAa; pPeau3alys MEPONpPUATHH T10
MAapKCTHUHTY ITPOCKTA. MOZ[GJ'II) JKU3HCHHOT'O IUKJIA NPOAYKOHWH KaK OJWH M3 BAKHBIX 3JICMCHTOB
KOHIICTIITUH MTPOEKTA.

3aciymmuBanue pedepaToB IO TEME 3aHSITHSL.

3.4.1.14 Cemunapckoe/mpaktuyeckoe 3ausatue 14. O030pHOE MPAKTUUECKOE 3aHSATHE.
OO030pHOE NpPaKTUYECKOE 3aHATHE: NPOEKT Kak OOBEKT ympasieHus.OpraHuzanus u
MPOBE/ICHUE TEKYILEro KOHTPOJIS 3HaHUH oOydaronuxcs B popme orpoca.

3.4.2 JlaGopaTopHble 3aHATHA
(Yxa3pIBatoTCsl TEMBI 3aHATUH C IepeYHEM J1ab0paTOpHBIX padoT)
JlaGopaTopHbIe 3aHATHS HE IUIAHUPYIOTCS.

3.5 TemaTuka KypCcOBBbIX IPOEKTOB (KypCOBBIX padoT)
KypcoBble mpoekThl (KypcoBble paboThl) HE MIIaHUPYIOTCS.

4. Y4eOHO-MeTOAMYECKOE U HHPOPMAIIMOHHOE o0ecevyeHmne

4.1 HopmatuBHbie 1okymeHTHI 1 'OCThI

HopmatuBabie nokymeHTel ¥ ['OCTbhl 1pu UW3yYe€HHHM AWCUUIUIMHBI HE
ucnonb3yrorcs.  [IpoekTHass rTpynma npu  pa3paboTKe  TPOEKTa  MOXKET
BOCIIOJIb30BaThCS OTPACIEBBIMUA HOPMATUBHBIMU AoKymMeHTaMu v ['OCTamu.

4.2 OcHoBHasi iMTepaTypa

1. VYmopaBiaeHue TpoeKTaMH: YYeOHMK W  TPAKTUKYM Il BY30B /
A. W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko; moj peaakuuei
E. M. PoroBoii. — MockBa: N3natensctBo Opaiit, 2026. — 302 ¢. — (Briciiee
oOpa3zoBanue). — ISBN 978-5-534-21476-5. — Tekcr: 3leKTPOHHbINA //
OO6pazoBaTenbHas miatgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/S82619 (I[a’[a 06paI[I€HI/ISII 19032026)

2. Topbawko, E.A. YupaBieHue TMNpOCKTaMH: YyUEOHWK JJiT BY30B /
E. A. T'op6amko ; mox pemakumeit E. A. I'opGamko. — MockBa: W3narenbcTBo
FOpaiit, 2026. — 358 c. — (Bricuiee oopazoanue). — ISBN 978-5-534-19021-2. —
Texcr : oanexktponHbit // OOpazoBarenbHas miargopma FOpailt [caift]. —
URL: https://urait.ru/bcode/589651 (nara obpamenus: 19.03.2026).

3. 3y6, A. T. YupaBieHue NpoeKkTaMu: YYeOHUK M MPAKTUKYM JUIsl BY30B /
A.T. 3y0. — 2-e uzn., nepepad. u non. — Mocksa: M3natensctBo Opaiit, 2026. —
397 c¢. — (Beicuiee oOpaszoBanue). — ISBN 978-5-534-17500-4. — Tekct
amekTpoHHbI  //  OOpa3zoBarenbHas  tatrgopma  FOpaiit  [caiiT]. —
URL: https://urait.ru/bcode/ (mara ob6pamenus: 19.03.2026).

583111
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4.3 JdonmosiHuTe IbHASA JIMTEPATypa

1.  VYopasnenue npoekramu. It-TexHosoruu: yueOHoe mocodue JUisi CPeIHEro
npodeccruoHanbHOro 0opasoBanus / moa peaakuued P. @. Manukosa. — 2-e u3g. —
MockBa: WznarensctBo IOpaiit, 2025. — 167 c¢. — (IIpodeccuonanbpHoe
oOpazoBanue). — ISBN 978-5-534-20796-5. — TekcT: »3JEKTpOHHBIN //
OO6pazoBaTenbHas miatgopma FOpaiit [caliT]. —
URL: https://urait.ru/bcode/S58795 (HaTa 06pameHH;1; ]9032026)

2. Ilonaxos, H. A. YnpaBlieHHEe MTHHOBAITAOHHBIMU MPOEKTAMH: YUCOHUK U
npakTukyM i1t By30B / H. A. Ilonskos, O. B. Motosunos, H. B. JlykamoB. — 2-¢
u31., uctp. u pon. — Mocksa: UznarensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekct : dIeKTpOHHBIA //
OO6pazoBatenbHas wiatopma FOpaiirt [caliT]. —
URL: https://urait.ru/bcode/583413 (narta obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasiaenue uugppoBbIMU TPOSKTAMU U MPOLECCAMMU:
yueOHUK 11 By30B / A. B. UekmapeB. — 2-e u3n., nepepal. u gomn. — Mocksa:
N3narensctBo FOpaiit, 2026. — 424 c. — (Bsicmee oOpazoBanue). — ISBN 978-5-
534-18522-5. — Texkcrt: anexkTpoHHbIN // ObpazoBatenbHas miatdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/586395 (mara obpamenus: 19.03.2026).

4. lllkypko, B. E. YupapieHue puUcKaMu MpPOEKTa: y4eOHUK IS BY30B /

B. E. lllkypko; nox HayuHoi penakuueit A. B. 'pebenkuna. — 2-e u3g. — Mocksa:
N3narensctBO FOpaiit, 2025. — 163 ¢. — (Briciiee obpazoanue). — ISBN 978-5-534-

16836-5. — Texkcr: snexTponnblii // ObpasosatensHas miatrdopma IOpaiir [caiT]. —
URL: (nati GBh s 19203/2026)2

5.

BeWKypoga:VﬁpaﬁneHHe KOMaHJIOM MpoeKTa: y4eOHUK Jyis
By30B / A. b. BemkypoBa, H. A. KompimoBa. — Mockpa: M3natensctBo FOpaiit,
2026. — 105 c. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHbli  //  OOpasoBarenvHas  miarpopma  FOpaiit  [caiiT]. —
URL: https://urait.ru/bcode/ (mara ob6pamenusi: 19.03.2026).
599114

4.4 JJIeKTPOHHBIE 00pa3oBaTe/bHbIC PeCypChl

1.  Hoctynm k wHGOPMAIMOHHO-TEIEKOMMYHUKAITMOHHONW ceTn «HTepHEeT»
www.mospolytech.ru, KoTopslii 0OecrieunBaeT:

- JoCcTyn oOydyaromuxcsi K y4eOHbIM I[UIaHaM, pabouyuM MporpamMmam
JTUCUUIUIMH, TPAKTUK, K M3JAHUSIM JJICKTPOHHBIX OHOJUOTEYHBIX CHUCTEM,
AJNIEKTPOHHBIM HMH(OPMALMOHHBIM U 00pa30BaTelIbHBIM pecypcaM, YKa3aHHBIX B
paboyux MporpaMmax:

- uHGOpPMHpPOBAHHE OOyYarOmuXcsi 000 BCEX U3MEHEHUSX Y4eOHOTO
npolecca;

- B3aUMOJECICTBUE MEXAY YUaCTHUKAMU 00pa30BaTEIbHOIO MpoLecca

4.5 JIluneH3noHHoe W CBOOOJHO pacnpocTpaHsieMOe MPOrpPaMMHOE
o0ecrmeuenue
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Oducueie mpunoxenusi, Microsoft Office 2013 (unm Huxke) — Microsoft Open
License. JIunensus Ne 61984042

4.6 CoBpeMeHHbIE npogeccuoHaIbLHbIE 0a3bl JAHHBIX U
HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI
1. Koncynbrantllmtoc  [OnektponHbii  pecypc] CrpaBodHass mpaBoBas

cucrteMa. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO NOJIUTEXHUYECKOTO YHUBEPCUTETA [DJIEKTPOHHBIM
pecypc]. - Pexxum nocryna: https://lib.mospolytech.ru/ .

3. OBC "YHuBepcuterckas bubnuoreka OnnaiiH" [DneKTpOHHBIN pecypc].

- Pexxum noctyna: https://biblioclub.ru/ .
4. OneKTpoHHO-0MOIMOoTeYHAs cucrema «3narenbcTBa Jlaub»

[DnexTponHbIt pecypc]. - Pexxum gocrymna: https://lanbook.com/

5. DNEeKTpOHHO-OMOMMOTEYHas cUcTeMa Znanium.com  [DIEKTPOHHBIN
pecypc]. — Pexum noctyna: https://znanium.com/.

6. OnexTpoHHO-0MbIMoTeuHas cuctema FOpaiT [DnexkTpoHHbIN pecypc]. —
Pexxum noctyna: https://urait.ru/.

7. OnexTpoHHO-0MOMMOTeuHas cuctema BOOK.ru [DnexTpoHHsIil pecypc].
— Pexxum noctyna: https://www.book.ru/.

5. MaTepua/IbHO-TeXHHYECKOEe 00ecredeHue

AyauTopuu JUIsl JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN 0011ero oHa: CTOIbI
y4eOHbIE CO CKaMbSMH, ayJAUTOpPHas [IOCKa, TMEPEHOCHON MyJIbTUMEANNHBIN
KOMILJIEKC  (TMPOEKTOp, TMPOEKIUOHHBIM 3KpaH, HOYTOyk). Pabouee mecto
MIPEIOIaBaTeNs: CTOJ, CTYJL.

6. MeToanuyeckue peKOMEHIAUMHA

6.1 Meroanyeckue pPeKOMEHAAUMH IJIsi NMPeENnoaaBaTejsi M0 OPraHH3aANHH

o0yueHust

JlanHblii paszen Hacrosmied paboueil mporpaMMbl TpPEAHA3HAYEH JUISI HAYMHAIOIIUX
npernojaBaTeseil ¥ CrelnalucTOB-IIPAKTUKOB, HE UMEIOIUX OIbITa IPENoJaBaTeIbCKONH PadOThI.

Jucuunnuaa  «YIrpasiaeHue NOPOEKTaMu»  ABISIETCS  JUCHUIIIMHOM  4yactu  PVII,
dbopmHpyeMoil yuacCTHUKaMu 00pa3zoBaTeIbHbIX OTHOWIEHUH Osoka bl«/lucuumnunel (Mogyaun)» -
b1.2 «Yactp, (opmupyemas ydyaCTHUKaMH OOpa30BaTEIbHBIX OTHOWICHWI» M 0OECcIeYrBacT
HayaJIbHBIA 3Tan (GopMHUpPOBAaHUE KOMIIETCHTHOCTH 110 HampamieHuto moarotoku 11.03.01
«Pagnorexuukay npopmis «MHTEIIEKTyallbHAs PAAHOdIEKTPOHUKA U TIPOMBIIIJICHHBIH HHTEPHET
BEILEH.

OcHOBHOE BHMMaHME B IPOLIECCE OCBOEHUS TEM Kypca MPENoJaBaTeNi0 CIEAYET YAEIATh
BONpocaM (GOPMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON AEATEILHOCTH.

[Tpu u3yyeHnn AUCHUIITUHBI HEOOXOJMMO 00ECIICUNUTh MOHUMAHUE CTYJCHTaMU CYIIIHOCTH
IIPOEKTHON JAEATEIbHOCTH W IPAKTHYECKOE OCBOEHUE METOJOJOTMHU PA3BUTHS MHHOBALMOHHOU
UJIeU 10 YPOBHS MacIITaOMpyeMoro Ou3Heca.
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Teopernueckoe H3y4YeHHE OCHOBHBIX BOIIPOCOB  Pa3leioB  JUCHUIUIMHBI  JIOJDKHO
3aKpEeIUISThCSl  aKTUBHOW TpPaKTUYEeCKOW paboToOW B pamMKax JAUCHUIUIMHBL «YTIpaBlIeHUE
MIPOEKTaAMI».

Jis  akTHBHM3aIMU  y4eOHOTrO TMpolecca MpH HM3yYEeHUW JUCHHUILTHHBL A(HHEeKTHBHO
MPUMEHEHHE TEKYIIEeT0 KOHTPOJIS 3HAaHUN 00ydaronuxcsi B popMe onpoca, a TakKe 3acaylIuBaHue
pedepaToB 1o TeMe 3aHSATHSL.

B ycnoBusix ~ KOHCTpyHMpOBaHHS  OOpa3oBaTelIbHBIX  CHUCTEM  Ha  MPUHIUIAX
KOMITIETEHTHOCTHOTO TO/X0Aa MPOU30IUIO KOHIIENTyalbHOE H3MEHEHHE POJIM TpernojaBaTes,
KOTOPBIA HapsAy C TPAAWIMOHHON POJIBI0 HOCHUTENS 3HAHUS BBIMONHSAET (QYHKIIUIO OpraHu3aTopa
HAYYHO-TIOMCKOBOW pabOThl CTy/IeHTa, KOHCYJIbTaHTAa B TMpPOIEAypax BbIOOpa, 00pabOTKH W
UHTEpIpeTanuu MHPOpMaAIUU, HEOOXOTUMOW i MPAKTUYECKOTO MEHCTBUS M JalbHEHIIero
Pa3BUTHS, YTO JIOJDKHO OOSI3aTEIBHO YUYUTHIBATHCS MPU MPOBEJACHUU TMPAKTUYECKUX 3aHSATHUH IO
JUCUUIUIMHE «YTIPaBIICHUE TPOCKTaAMI».

[MoxpoOHOE comepkaHWe OTIEIBHBIX PA3/CIIOB AWCIUILIMHBI «YTIPABICHHUE MPOSKTAMI)
paccMaTtpuBaeTcs B 11.3.3 paboueli mporpaMMBbl.

TemaTuka MpakTUUECKUX 3aHITHI MO pa3jesiaM JUCUUIIIMHBI U BUJIaM 3aHSTUN OTpakeHa B
11.3.4 paboueii nporpammel. [IpoBeeHre MpakTHUECKUX 3aHATHII OPUEHTUPOBAH Ha!

- M3y4YCHHUE CTICIHUATM3UPOBAHHON JTUTEPATYPHI U MOMYJISPHBIX MEPUOANUESCKUX U3/IaHUM;

- CIIeMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CATOB;

- (¢dopMHpOBaHHE HAYYHO-OOOCHOBAaHHOTO TMOHUMAHUS OCOOCHHOCTEW YIpaBlCHUS
MIPOEKTOM COBPEMEHHBIX 00YUaIOITINXCS;

- TIOCTAaHOBKY IIeJIeH, OompejesieHne 3ajlay, IUIAHWUPOBAHUE OXKUJAEMOTO pe3yJsibTara IpHU
3aBEPILECHUHU MTPOEKTA;

- MapKETUHTA MPOEKTA.

B 1n.3.3 ykazaHo TemaTHyeckoe cojlepkaHue aucuuiuimHel. B m.3.4  ykaszaHa
CEMHUHAPCKUX/TIPAKTHYECKUX U JTAOOPATOPHBIX 3aHATHH. [lepedeHh OCHOBHOW M JOTMOIHUTEILHOM
JTUTEepaTypbl M HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJE MpEnoJiaBaHus
JTUCITUIUTMHBL  « YTIPaBIIEHUE TPOSKTAaMU», TMPHUBEACH B I.4 HACTOSIICH paboyeil MporpamMmbl.
[IpenonaBaTento cieayeT OPHUEHTHPOBATH CTYACHTOB Ha HCIOJIb30BAaHUE NPH MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTUICCKUM 3aHSATHUSIM TI0 JUCIUILTNHE COBPEMEHHON HAYYHOU JTUTEPATYPHI.

@OHBI OLIEHOYHBIX CPEICTB ISl TEKYIIETO KOHTPOJISI U IMPOMEKYTOUHOM aTTeCcTalluu
oOyyaromierocsi MpuBeIeHbI B 1.7 pabouell mporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOTO MOAX0/a B
npouecce peanuzauuu OI1.

Ouenka (opM TEKyIIEro KOHTPOJISI W TMPOMEXKYTOUHOW aTTeCTallUd TMPeyCMaTpPUBAET
MOATOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BOmpocam.

6.2 MeToan4yeckue yKazaHus 1Js 00y4a0IIUXCSH M0 OCBOCHHUIO TN CIMILIMHBI
HonyquI/Ie er’IY6J'IeHHBIX 3HAHUH IIO0 JUCHUINNIMHE JOCTUIAa€TCA 3a CUCT aKTHUBHOM
CaMOCTOSITENTLHOU paboThI 00yJarOIIUXCsl. BoinenseMble yacel 11einecoo0pa3Ho UCIOIb30BaTh IS
3HAKOMCTBA ¢ y4eOHOH M Hay4YHOU JIUTEPATYpPOH Mo mpobjaemMaM AUCIUIUIMHBI, aHAIN3a HAay4HbIX
KOHIICIIITHMN.
B pamkax IUCHUTUIMHBI TPEIyCMOTPEHBI pa3inuHble POPMBI KOHTPOJIS YPOBHS JOCTHKECHUS
06yqa101111/1M1/1c;1 3asABJICHHBIX HHAUKATOPOB OCBOCHU A KOMHCTGHHHﬁ.
(DOpMBI TCKYLICTO KOHTPOJIsI — AaKTHBHOCTDH pa6OTLI Ha TIPAKTUYCCKUX 3aHATHUAX,
TCCTUPOBAHUC.
(DOpMOﬁ MMPOMEIKYTOUHOI'O KOHTPOJIA MO AUCHHUIUIMHE ABJISICTCA 3a4YCT, B XOAE KOTOPOIro
OLCHUBACTCA YPOBCHL JOCTUIKCHUA O6y‘~IaI-OHII/IMI/IC$I 3a4ABJICHHBIX HWHAWKATOPOB OCBOCHHA
KOMIIETEHIIU .

6.2.1 Meronnueckue ykazaHus 0 OCBOCHUIO AUCUUILIAHBI.
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CeMUHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUH C COJICpKaHHEM
HacTosmel paboueld mporpammbel B oduaiin popmare. [locemenne ceMUHAPCKUX/TIPAKTUISCKUX
3aHATUHN SBISETCS 00S3aTENbHBIM.

[IpoBeneHne CEeMHHAPCKUX/TIPAKTUYECKUX 3aHITHA 10 JTUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBISIETCS B CIeAYOMUX hopmax:

—  OIpocC M0 MaTepuagaM, paCCMOTPEHHBIM Ha JIEKLUSAX U U3YYEHHBIM CaMOCTOSITENIBHO 110
PEKOMEHIOBAaHHOM JINTEPATYPE;

— aHanm3 M 00CyX/IeHHEe BOMPOCOB 110 TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE [0 TeMe pedepara/scce U OTBETHI HA BOIIPOCHI.
AKTHBHOE y4yacTHE B CEMUHAPCKUX/TIPAKTUUYECKUX 3aHITUSX SBISETCS 00s3aTEIbHbBIM.

IlonrotoBka K NpPaKTUYECKUM 3aHATHAM OO0SA3aTENBbHO BKIKOYAET B ce0sl H3ydeHHe
KOHCIIEKTOB JICKLIMOHHOIO MaTrepuaja ¥ pPEKOMEHIOBAHHOW JIMTEpaTypbl I aJeKBAaTHOIO
MIOHUMAaHMS YCJIOBUS M croco0a BBIMOJIHEHUs 3aJaHuM, 3alUIaHUPOBAHHBIX IPENojaBaTelieM Ha
KOHKPETHOE IIPaKTUYECKOE 3aHIATHE.

6.2.2 Meroanuecke yka3aHus K BHEAYAUTOPHOM CaMOCTOSITENIbHOU paboTe.

Camocrostenbaas  pabora  SBISETCS OCHOBHBIM — BHAOM  pabOThI 1O  OCBOEHHIO
TEOPETUYECKUX MaTepUalIOB Kypca U MPUOOPETEHUIO TPYIOBBIX HABBIKOB BO BPEMsl, CBOOOAHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHSITUH. TEOPETHMUECKOro MaTepuana U MHpHoOpeTeHue TpedyeMbIX
HaBBIKOB B pamkax Llenb camocTosTenbHON paboThl — MPAKTUUECKOE YCBOEHHE OOYYarOIIMMUCS
KOMITETEHIIU.

CamocrosarenbHass paboTa oOydwarollerocss HajJ YCBOGHHEM Yy4eOHOro MaTepuaia IIo
y4eOHOW TUCIUIUIMHE MOKET BBINOJIHATHCA B OMOMMOTEKE YHHBEpPCUTETa, yuyeOHbIX KaOWHEeTax,
KOMIIBIOTEPHBIX KJlaccax, a Takke B JoMamHuX yciuoBusax. CoxepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOM paboThl O0yyaroUierocs: ompenensercd ydyeOHONW NporpaMMmon AMCLUUILUIMHBI,
METOMYECKUMH MaTepHallaMu, IPAKTUYECKUMU 3aJaHUSIMU U YKa3aHUSMH IIpenofaBaTes.

H3yyeHrne OCHOBHOW M JONOJHUTENbHOW JUTEPATYPHI MO JUCLMUIUIMHE IPOBOAMUTCS Ha
PETYJISIPHOM OCHOBE B pa3pe3e Ka)JAOM TEMBbI JUIsl IOATOTOBKM K IMPOMEKYTOYHON aTTECTALMU I10
JUCHUIUIMHE «YTIpaBiieHue npoekrtamu». CIHCOK OCHOBHOM W JIONOJHUTENBHOM JUTEpaTyphl 1O
JUCLUIUIMHE PUBEJIEH B 1.4 HacTosIIelH paboyeil mporpamMmal.

[oaroroBka K mnpakTudyeckoMy 3aHsaTuio. [IpakTuueckue 3aHsITHS MO3BOJISIIOT pa3BUBATh y
o0yyaromerocss TBOPYECKOE TEOPETUYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSTENIbHO M3yYaTh
JUTEpaTypy, AaHAJIU3UPOBATh MPAKTUKY; y4aT 4€TKO (POPMYIMpPOBATH MBICIb, BECTU JUCKYCCHIO, TO
€CTb UMEIOT UCKIIIOYUTEIBHO Ba)KHOE 3HAUEHUE B PA3BUTHH CAMOCTOSATEIBLHOIO MBIILIJICHHUS.

[loaroroBka K MpakTUYECKOMY 3aHATUIO BKIOYaeT JaBa drtana. Ha mnepBom 3tame
00yyaromuiics IaHUPYET CBOIO CAMOCTOATENIbHYIO pabOTy, KOTOpasi BKIIOYAET: YSCHEHHE 3aJaHHs
Ha CaMOCTOATEIbHYIO paboTy; 1Moa00p OCHOBHOM W JOIOJIHUTENIBHOMN JIMTEpaTyphl; COCTaBICHUE
wiaHa paboTbl, B KOTOPOM ONPEACISAIOTCS OCHOBHBIC ITyHKTBl TMPEACTOSALIEH MMOIrOTOBKH.
CocraBiieHue 11aHa AUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii aTan BKIr04aeT HENOCPEACTBEHHYIO ITOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
M3Yy4YEeHUS OCHOBHOM W JIONOJHUTENbHOM nuTeparypbl. Oco0oe BHUMaHUE MPU 3TOM HEOOXOIUMO
0o0paTuTh Ha COZAEp>KaHUE OCHOBHBIX IOJIOKEHUH M BBIBOJOB, OOBSICHEHHE SIBICHUH U (haKTOB,
YSICHEHHE TPAKTUYECKOTO MPUIOKEHHUSI paccCMaTpUBAEMbIX TEOPETUUYECKUX BOIpocoB. J[lanee
CIIeyeT MOJATOTOBUThH TE3UCHI Ul BBICTYIJICHUH MO BCEM y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM 1O TeMe pedepara, BBIHECEHHOW Ha 3aHATHE, MPOJyMaTh MPUMEPHI C
LEJIbI0 00ECTIeYeHNs] TECHOM CBS3H M3y4aeMON TEMBbI C PeabHOM KU3HBIO.

['oTOBSICH K BBICTYIUIEHHIO B paMKaX MPaKTUUYECKOI0 3aHATUS, TP HEOOXOAUMOCTH CIEAyeT
00paTUTHCA 3a MOMOILBIO K PENoIaBaTelIio.

MeTogmqecme YKa3aHus 10 MOATOTOBKEC K H[!OMG)KYTO‘IHOﬁ aTTeCcTalnuu
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[IpomexxyTouHast aTTecTalusi MO AUCHUIUIMHE «YTPABICHHUE INPOEKTaMU» MPOXOAUT B
dopme 3auera. I[lpuMepHBI MEepeueHh BOMPOCOB K 3a4eTy MO JUCIUIUIMHE «YTpaBlieHUE
MpPOEKTaMU» M KPHUTEPUH OLIEHKH OTBeTa OOydarolerocs i MeJjeil OLEHKU TOCTHKEHHS
3asBJICHHBIX WHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHIIMU TpuBeneHb B coctaBe POC mo
TUCIUIUIMHE B 1.7 HacTosIIe paboyeii mporpaMMel.

OOyuarommuiicss JTOMyCKaeTcss K TPOMEXKYTOUYHOW aTTeCTallMd M0 JTUCIHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaJn3allui JIUCHMUIUIMHBL JIJI1 WHBAJIWJIOB U JIUI[ C

OTPpaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBBA

OOyueHue 1Mo AUCUUIUIMHE «YTIpaBlIeHUE IPOEKTaMU» UHBAIUAOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU ~ 3710poBbs  (manmee OB3) ocymiecTBisieTcss mpenojaBaTeleM ¢ Yy4eToOM
0COOCHHOCTEH TMCUXO(PHU3UYECKOTO pPa3BUTHUS, HHIWBUIYATbHBIX BO3MOXKHOCTEH U COCTOSIHUA
3JI0POBBSI TAKUX O0yYarOUTUXCSl.

Jlis CTyAeHTOB ¢ HapyUIEeHHsIMH OIOpPHO-ABHUraTenbHOi ¢yHkiuun u ¢ OB3 mo cuyxy
MPEyCMaTPUBACTCA CONPOBOXKACHUE JIEKUUA W NPAKTHUYECKUX 3aHITUH MYJIbTUMEIUUHBIMHU
CpeacTBamMu, pa3AaTOYHbIM MaTepUaIOM.

s crynentoB ¢ OB3 mo 3peHuto nmpeaycMaTpuBaeTcs MPUMEHEHUE TEXHUYECKUX CPEJICTB
YCUJIGHUSI OCTaTOYHOTO 3pEHHs, a TakkKe NPeayCMOTpPEeHa BO3MOXXHOCTh pPa3pabOTKH
ayJoMaTepHuaoB.

[To nucnumninne «YmnpapieHUe TPOEKTaMuy 00yUYeHHEe HHBAIUOB U JIUI] C OTPAHUYEHHBIMU
BO3MO>KHOCTSIMU 3JI0POBBSI MOXKET OCYIIECTBIISATHCS KaK B ayJUTOPUHU, TaK U C HCIOJIb30BAaHUEM
ANEKTPOHHON  HMH(OPMAIIMOHHO-00pa30BaTeNIbHON  cpenbl, 00pa3oBaTeNpHOrO MOpTana |
AJIEKTPOHHOM MOYTHI.

7. ®oHJ OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00y4eHH S

Kon u HaumeHoBaHue Nuaukaropsbl MeTtoabl KOHTPOJISI H

KOMIIeTeH M1 HOCTHKECHHUS OLlCHMBAHUS
KOMIIeTeHLIUH

IK-4. NIIK-4.1 Ncnonp3yeT METOANYECKHE

Crniocoben MIPUEMbI TEXHUKO-3KOHOMHYECKOTO

OCYILECTBIISATh 000CHOBaHUS MPOEKTHBIX PEIICHUH;

TEXHUKO- NIIK-4.2 OcymuiecTBisier [IpomexxyTouHast aTTecTarus:

SKOHOMMYECKOE (bMHAHCOBO-?KOHOMHYECKOE 3a4yer

00OCHOBaHNE TUTAHUPOBAHHE

IIPOCKTHBIX PEIICHUN U | MHKEHEPHOI'O IPOEKTa; Texymui KOHTPOJIb:

TEXHUYECKOE 3aJIaHUE NIIK-4.3. Pa3zpabarpiBaet - OIpPOC Ha

Ha pa3paboTKy TEXHUYECKOE 3a/laHue Ha CEeMUHAPCKHX/

PaIMOTEXHUYECKON pa3paboTKy paauOTEeXHUYECKON MPAKTUYECKUX

CUCTEMBI C TOUKHU CHUCTEMBI C TOYKU 3PEHUS] TEXHUKO- | 3aHATHUAX;

3peHUs TEXHUKO- 9KOHOMHUYECKUX TTOKA3aTeIIeH. - pedepart/acce.

SKOHOMMYECKUX

ITOKAa3aTeNeH.

7.21lIkana u KPpUTEPUHU OLIEHUBAHUSA Pe3yJIbTATOB 00yYeHHS

7.2.1 KpuTepuu OLleHKH O0TBETAa HA 3a4eTe
(popmupoBanue komnerenuuu [1K-4, nnaukatopsr UITK-4.1, UT1K-4.2, UT1K-4.3)
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[IpomexyTounas arrecTanus oOy4arommxcs B (hopMe 3auera MPOBOAUTCS MO pe3ysibTaTaM
BBITMIOJIHEHUSI BCEX BHJOB Yy4eOHOW pabOThHI, NPEAYCMOTPEHHBIX YUYEOHBIMH IUIAHAMH 10
JUCUUIUIMHE «YTIpaBICHUE IPOEKTAMW», IPY 3TOM YUYUTHIBAIOTCS PE3YNIBTATHl TEKYILErO0 KOHTPOJIS
yCIIEBAaEMOCTHU B TeueHue ceMmecTpa. OleHKa CTeNeHH JOCTHKEHNs 00y4daloIMMUCs TIIaHUPYEMBIX
pe3yNnbTaTOB OOY4YEeHHsI MO TUCIUIUIMHE MPOBOAUTCS TperojaBareieM, BEIyIIUM 3aHATHS 110
JUCLUIUIAHE.

[To uroram nNpomMeXKyTO4HON aTTECTALMH [0 JUCUUILIIMHE BBICTABIIAECTCS OLEHKA «3aYTEHO»
WU «HE3a4YTECHOY.

HIxaJjia oneHNBaAHUA Onmncanme

BrimonHeHs! Bce BUIBI Y4eOHOH paboTHI, MPEeIyCMOTPEHHBIE yUeOHBIM
mwiaHoM. OOydaromuiics CHOCOO€H HCHOJIb30BATh  METOIUYECKHE
MIPUEMBI TEXHUKO-3KOHOMHUYECKOIO0 0OOOCHOBAHUS MPOEKTHBIX PEIICHUI;

OCYHICCTBJIATH (I)I/IHaHCOBO—SKOHOMI/I‘IeCKOG IJIaHUPOBAHHUC
HUHXKXCHCPHOTO IIPOCKTA, COCTaBJIsITh  TCXHUYCCKOC  3aJaHUC Ha
3a4TeHo pa3pa60TKy paﬂHOTeXHquCKOﬁ CUCTECMbI C TOYKH 3PCHUA TCXHUKO-

IKOHOMHYECKUX IMOKa3aTeIeH.
I[Ipy »ToM MOryT OBITH JONYIIEHBI HECYIIECTBEHHBIC OIIUOKH,
HETOYHOCTH, Sany,Z[HeHI/ISI HpI/I AHAJIUTHYCCKHUX onepaumlx, HepeHoce

3HAHUU U YMEHUI Ha HOBBIE, HECTAHIAPTHBIC CUTYaLUH.
Komnerenuuu copMrupoBaHbl.

He BmimonHeH oauH wiM  Oojiee  BHAOB  y4eOHOW  paboTHI,
MPEyCMOTPEHHBIX y4eOHbIM IJTAHOM. OOyyarormmiics HE
JEMOHCTPUPYET TEOPETUUYECKUE 3HAHUS, HE CIOCOOCH HCIOJIb30BaTh
METOJIMYECKUE  TPHUEMBbl  TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAHHS
MPOCKTHBIX  PEIICHWH; HE yMEeT OCYIICCTBIATh (HUHAHCOBO-
9KOHOMHUYECKOE TUTAHWPOBAHHWE WHXKEHEPHOTO IPOEKTa; HE CHOCOOCH
COCTaBJISITh TEXHHYECKOE 3aJaHUE Ha pa3padOTKy paJuOTEeXHHYECKOU
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-dJKOHOMHYECKUX IOKa3aTeleil M He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCIIBITHIBACT
3HAYUTEINIbHBIC 3aTPYAHCHUS TIPY ONIEPUPOBAHUH 3HAHUSIMHU U YMCHHUSIMH

IIpY UX IIEPEHOCE HA HOBBIE CUTYALUU.
Kommierennun He chOpMUPOBAHEIL.

He 3auteno

7.2.2. Kpurepuu onieHKH padoThl 00y4al0Ierocsi Ha NPaAKTHYECKUX 3aHATHSAX
(popmupoBanmne komnerenuu [1K-4, nnaukaropsr UITK-4.1, UTTK-4.2, TTK-4.3)

«5» (OTJIMYHO): CTYJCHT AaKTHBHO Yy4YacCTBOBAI B OOCYXICHHM TEMBI IMPAKTHYECKOTO
3aJlaHus, IPEAYCMOTPEHHON [UIAHOM MPAKTUYECKUX 3aHATHI; MCIIOIb30Ball METOANYECKHE TPHEMBI
TEXHUKO-9KOHOMHUYECKOTO  OOOCHOBAaHMSI  NMPOEKTHBIX  PEIICHWH; MNpUMEHsNT  (PUHAHCOBO-
HKOHOMHMYECKOE IJIJAHUPOBAHUE HWH)KEHEPHOTO0 IMPOEKTa; COCTABISUI TEXHMYECKOE 3aJlaHhe Ha
pa3paboTKy paJiMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHHS TEXHHKO-3KOHOMUYECKUX TOKa3aTelnei.
OOyuaromnuiicss 4eTKo U 0e3 OmMOOK OTBETUII Ha BCE KOHTPOJIbHbBIE BONPOCHI, aKTUBHO paboTall Ha
MPAaKTUYECKHUX 3aHIATHUAX; IPEJICTaBHI pedepaT 1 BHICTYIHI C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpouIo): CTYIEHT Yyd4acTBOBaJd B OOCYXJEHUM TEMbl IPAKTUUYECKOTO 3aJaHMs,
NPEIYCMOTPEHHOM IUIAHOM TPAKTHYECKUX 3aHATHH; OOydYalomuiics ¢ KOPPEeKTHPYIOIUMHU
3aMEeYaHUsIMH IPENoAaBaTeNsl HCIOJIb30BAT METOJUYECKHE HPUEMbl TEXHHUKO-IKOHOMHUYECKOTO
00OCHOBaHMS MPOEKTHBIX pEIIEHH; TNPUMEHsT (PUHAHCOBO-SKOHOMHYECKOE IJIAHUPOBAHUE
WH)XEHEPHOTO MPOEKTa; COCTaBJIsI TEXHUUYECKOE 3a/JlaHhe Ha pa3padOoTKy paguoTeXHHYECKOU
CHCTEMBI C TOUKH 3PEHHsI TEXHUKO-2KOHOMUYECKHUX MoKazaresnell. OOyuaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTUBHO padoTai Ha MPAKTUYECKUX 3aHATHSX; MPEICTaBUII
pedepat, HO HE BHICTYIIHIL.
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«3» (YIOBJIETBOPHUTEJIBHO): CTYACHT (parMEHTApPHO YYacTBOBAJT OOCYKJICHUH TEMBI
MPAKTHYECKOTO 3aJIaHus, MPETyCMOTPEHHOW TUIAHOM TMPAKTUYCCKUX 3aHITHIA, OOYYarOIIHiACs ¢
KOPPEKTHPYIOIUMH 3aMEYaHUSIMH MPEToIaBaTellsl HCIOIb30BAJl METOIMYECKUAE TIPUEMBI TEXHUKO-
SKOHOMHUYECKOTO OOOCHOBAHMSI TMPOCKTHBIX PEMICHUH; COCTABIISII TEXHHYECKOE 3aJaHue Ha
pa3paboTKy paJMOTEXHUYECKONH CHCTEMBI C TOUKH 3PCHHS TEXHUKO-IKOHOMHYECKUX IOKAa3aTeseH;
00y4JaOIIUICS OTBETHJI HA HEKOTOPBIE KOHTPOJIBbHBIE BOMPOCHI C 3aMCUAHUSIMU; HE TPEICTaBUII
pedepar.

«2» (HeyJOBJIETBOPHUTEJIBHO): OOYUYAIONIUIICSI HE y4YacTBOBAJI B OOCYXJCHHH BOIIPOCOB
MPaKTUYECKOTO 3a/IaHusl, MPEIyCMOTPEHHBIX TUIAHOM MPAKTHYECKUX 3aHATHIA; OOydaroluics He
UCTIONB30Ball  METOJMYECKAE TMPHEMBl TEXHUKO-DKOHOMHYECKOTO OO0OOCHOBAHUS IPOCKTHBIX
pCIICHHIA; HE COCTaBJsUT TEXHHUYECKOE 3aJlaHue Ha Pa3pabOTKy PaIUOTEXHUYECKOH CHUCTEMBI C
TOYKH 3PCHHS TEXHUKO-IKOHOMHYECKHX MMOKA3aTeNeH; CTYJACHT OTBETHII HA KOHTPOJIBHBIC BOITPOCHI
C OIIMOKaMH WIJIM HE OTBETHJI Ha KOHTPOJIBHBIC BOTIPOCHI; HE TIpeicTaBmII pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie IO AUCLHHUIIIINHE ((YHpaBJ'IeHI/Ie MIPOCKTaMM» HC MIPOBOJUTCA.

7.3 OueHouyHbIE CPEACTBA

7.3.1 Tekymunii KOHTPOJIb
(bopmupoBanne komnetreHuu [1K-4, naankatoper UTTK-4.1, UTTK-4.2, NT1K-4.3)
IIpuMepHBIi IepeyeHb BONPOCOB HA CEMHUHAPCKOM/IPAKTUYECKOM 3aHATUH
Brusiaue npoekTHOTO 00yueHus Ha PO ECCHOHATBHYI0 KOHKYPEHTOCITIOCOOHOCTb.
Yr0 Takoe MUIOTAKHBIN IIPOEKT.
KakoBa posnp 6U3HeC-JIaHUPOBAHUS B YIIPABICHUU MTPOEKTAMH.
Crelikxoaepbl KaK yYaCTHUKU BHELIHEW Cpesibl IPOEKTHON JESITEIbHOCTH.
[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHIbl IPOEKTA.
B uem BeIpakaeTcsi BIMSHUE PUCKOB Ha MPOLECC pEAIN3aALUN IIPOEKTA.
Kak ympaBisitoT >KU3HEHHBIM LIUKJIOM MPOEKTA.
B 4em BbIpakaeTcs conMaibHbIN 3 (PEeKT OT peanus3anuu NpoeKTa.
9. Kak npumenseTcst nuarpamMma ['aHa B TallM MEHEKMEHTE YIPABJIEHUS POEKTOM.
10. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €TI0 IPUMEHEHUS B YIIPABICHUN POECKTAMH.
11. Kak pa3pabatbiBaeTcsi CTpaTerusi U COCTaBISIETCS OFO/DKET MapKETHHTA IMPOEKTA.
12. B yem BbIpaxaercsi 59KOHOMUYECKUN dPPEKT OT peann3aiu MpoeKTa.
13. Yto Takoe MapKETUHIOBOE COMPOBOKICHUE MPOEKTA.
14. Yro Takoe npoekT? B ueM 3axitouaeTcss HCTOPUUECKUN aCIIEKT YNPaBICHUS IPOSKTaMHU.
15. Kakue HHCTpYMEHTBI U METOAbI YIIPABJICHUS BpEMEHEM MPY BbITOJIHEHUH KOHKPETHBIX
3aJa4, IPOEKTOB, IIPU AOCTH>KEHNUH ITOCTABJIEHHBIX 1iejiell BaM n3BeCTHBI
16. B ueM BbIpaKE€HBI TPHOPUTETHI COOCTBEHHOM NEATEILHOCTH, JIMYHOCTHOTO PAa3BUTHUS U
po¢eCCHOHATIBHOTO POCTA B IPOEKTHOM J€SITEIHHOCTH.
17. B ueMm BeIpa)kaeTcsl OLIEHKA MPHUBJICKATEIHHOCTH OU3HEC-TINIaHA ISl KHBECTOPOB.
18. Kak opranusyercs NpoeKTHas AESTEIbHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH IBI TIPOEKTA.
20. B yeMm BbIpa)kaeTcsl OpraHu3alMOHHAas! KyJIbTypa IPOEKTa.
21. HazoBuTe OCHOBHbBIEC TEXHOJOTHH TUIAHUPOBAHUSI BPEMEHH B MMPOEKTHOM ESITEIbHOCTH.
22. Yro takoe nopr¢enb puCKOB IPOEKTa.
23. llepeuncnure BUABI YIIPABICHUYECKUX PEIICHUI.
24. Kakue orniepaTUBHBIE yIpaBJIE€HUYECKHE pelleHns Bam H3BeCTHBI.
25. HazoBuTe OCHOBHbIEC 3aKOHOMEPHOCTH M CTaJUH1 3aBEPUICHUS TIPOEKTA.
26. Kak peannsyeTcsi MApKETUHIOBOE CONPOBOXKACHUE ITPOEKTa

PN W=
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IIpumepHbIe TeMbl pedepara/scce
1. Knaccuduxarus npoexron
2. YupapjeHue NpoeKTaMy U TIPOEKTHAS JIEATENBHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT KaK croco6 yI0BIETBOPEHHS COLMAIBHON MOTPEOHOCTH OBIIECTBA.
4. TlpuopuTeThl COOCTBEHHOU ACATEIBHOCTH, TUYHOCTHOTO PA3BUTHS U MPOPECCHOHAIIBHOTO POCTa
B IIPOEKTHOM 1€ATEIBHOCTH.
5. ['OTOBHOCTP K TIOCTPOEHHUIO MPO(PECCHOHAIBHON Kaphepbl W OMNPEICIICEHUI0 CTpaTeruu
npo¢ecCHOHATIBHOTO Pa3BUTHUSI HA OCHOBE OLICHKU TPeOOBaHUIl phIHKA TpyZa, MPEUIOKEHUH phIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEH U MPEINOYTEHHIH.
6. BHemHsAs ¥ BHYTPEHHSS cpejia MPOEKTa: BO3SMOKHOCTH (HOPMUpPOBAHHE U YIIPABJICHHE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIPABIEHYECKUX PELICHUN
8. IlepcriekTHBHBIE YIIPaBICHYECKUE PELICHUS U UX pealu3alysl B IPOEKTHON JESTEIbHOCTH.
9. JKu3HEHHBIN UK KOMaH/bl IPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH INIAHUPOBAHUS BPEMEHH B YIIPABJICHUH IIPOEKTAMHU.
11. ®opmupoBanue mOpTdEnss PHCKOB TMPOEKTa, MX OIEHKA M COBPEMEHHBIC TEXHOJOTHH
YIPaBJIEHUS! PUCKAMH IIPOEKTA.
12. OcHOBHBbIE CTaJMH KU3HEHHOTO IMKJIa MPOEKTA, UX XapaKTEPUCTUKU U PYHKIINH.
13. YnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTA B IPAKTUYECKON JESITEIBHOCTH.
14. IllecTh COCTaBISAIOMMNX MAPKETHHIOBOTO COIIPOBOXKACHUS IIPOEKTA.
15. TIpoekT kak cucTeMa, ero CTpyKTypa M JOKYMEHTAalMOHHOE O(OpMIIEHHE: KapTa MPOEKTa,
MacIopT MPOEKTA.
16. buzHac-1mu1aH: BUJIBI, COIEPIKAHUE, Pa3/Ieibl U XapAKTEPUCTUKH.
17. KomMaHz1a mpoeKTa 1 COlMaIbHbIE POJIM €€ YYaCTHUKOB.
18. Bpewmst kak 01MH U3 IJIABHBIX PECYPCOB IPOEKTA.
19. BpeMeHHBIE OrpaHUYEeHUs IIPOEKTA, 1rarpamma I aHra.
20. [lomyctumble/ HEIOMYCTUMBIE MTOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MTPOEKTA.
21. Onenka 3(peKTUBHOCTH NMPOEKTA: COBPEMEHHbBIE METOJNKH €€ pacueTa.
22. YnpaBineHYECKHE PELICHUS B IIPOLIECCE YIIPABICHUS IPOEKTOM.
23. IlmanmpoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOU MOJUTUKH B YIIPABIECHUU ITPOECKTOM.
24. IlpuHsaTtue peleHuii no eHoo0pa30BaHUI0 KaK COCTABIIAIONIEH yIPaBICHUYECKOIO PELICHHUS.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBAHME IPOEKTHBIX PELICHWH W TEeXHWYECKOe 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-3KOHOMHUYECKHX TOKa3aTeleH.
26. Metoauueckue NprueMbl TEXHUKO-3KOHOMUYECKOTO 00OOCHOBAHUS MPOEKTHBIX PEIICHUH.
277. PUHAHCOBO-YKOHOMHYECKOE INIAHUPOBAHNE NHKEHEPHOTO IPOEKTA.
28. TexHuyeckoe 3ajaHue HA Pa3pabOTKy paAMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
SKOHOMHUYECKUX ITOKA3aTEIICH.

Ilo cornmacoBanuio ¢ mpenojaBaTeieM OOYYarOLIUICS MOXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE NIpaKTHYECKOe 3aHsATHe (BapuaHT 1): Mecto W poab Hayku
yIpaBJIeHUs TPOEKTaMHU
1. VYnpaBneHue — 3TO mporecc BO3ACUCTBHS Ha JIOOOW OOBEKT IS JOCTHKCHUS
HEOOXOUMBIX pe3yibTaToB. B coBpemeHHON kubOepHeTuke (Hayke 00 YNpPaBICHMU CIIOKHBIMU
CHCTEMaMHM) CYIIECTBYET YEThIpE KJIacca yIpaBJICHUS:
— B HEXXMBOW MPUPO/IE (TEXHUUECKUX CUCTEMAX);
— OMOJIOTMYECKUX CUCTEMAaX; — BUPTYaJIbHBIX CUCTEMaX
— COLMAIIbHBIX CUCTEMaX.
B dem cocrout oOuiee M NPOTUBOIOJIOKHOE MEXIY YIpPaBIECHHUEM STHUMU CHCTEMamu?
Kakoii 13 npuBeIeHHBIX BBIIIE CUCTEM YIPABJIATH HanOoJIee CI0KHO U ouemy?
2. JIro0as cucrema ynpaBlIEHUs JEJIUTCS Ha JIB€ IOJICUCTEMBI: YNPaBJIAIOLYI0 U
ynpasisgemyto. st ocyniecTBiaeHns: (GYHKIUN yOpaBieHUs YIPABISAIOIAs MOJCHCTEMA JOJDKHA
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pacrioiaraTb ~ HEOOXOJUMBIMM  pecypcaMu  (MaTepHajbHBIMH  TPYAOBBIMH,  (PMHAHCOBBIMH),
00ecneunBaOIIMMU  peaiu3alliio  yIpaBJIE€HYECKUX Bo3leicTBUil. Bmecre ¢ Tem cucrema
yIOpaBlIeHUs MOJpPa3yMeBaeT HaJlW4Me CTPYKTYpbl, OpraHM3allMd M MEXaHHW3Ma YIpaBIICHUS.
PaccraBbTe MX B MOpsIKE 3HAUUMOCTH.

B uem coctout paznnune Mexy STUMU MOHATUAMU? Kakoll U3 37€MEHTOB yrpaBieHus A
Bac Oyzner nomuHupyrommmM? ApryMeHTUPYHTE CBOIO TOUKY 3pPECHUSI.

3. B ocHoBe 3(p(eKTUBHOrO YNpaBlIEHUs JISKUT CHUCTEMAa HSKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPHUHIMIOB W METOAOB YIPABICHHUS B YCIOBHSX PHIHOYHBIX OTHOIICHUH.
[TosicHuTE CMBII U COJIEpkKAHNUE KAXJIOTO U3 HUX.

Uro u3 HuX npexacrasisercs BaM onpenensomum i JOCTUKEHHS TOCTaBICHHBIX LieIel
IPOEKTHOT'O YIIPABJICHUS: 3aKOHbBI, 3aKOHOMEPHOCTH, IPUHIUIIBI UJIM METO/Ibl YTIpaBJICHUs?

4. Jlnsg TOBBIIEHUS KauyecTBa IOATOTOBKM CHEIUAIMCTOB B O00JIaCTH yHpaBICHUS
npoekTaMu (Kak M B JII0OOM apyroi cdepe) NpUHIMIHAIBHOE 3HAUY€HHE HMMEeT OpraHu3alus
yuebHoro mporecca. OOpa3oBaHHWe HMEET JBE IIENH: COIHAJIBHYI0 U MNPOo(hecCHOHAIBHYIO
CouumanbHas L1elb COCTOUT B BOCIIPOM3BO/ICTBE KyJbTYphl, 3((HEKTUBHOM MPUPAILEHUH TyXOBHOTO
noreHnuaia Hamuu. [IpodeccronanpHas 1enb 00pa3oBaHUS — 00ECTICYHUTh MTOATOTOBKY KaJIpOBOTO
Y Hay4YHO-TE€XHUYECKOTO MOTEHIMaa JJ1s OBBILEHHUS 3((HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCHUICKHUX KOMITaHUI. Ba)XHBIM MPUHIMIIOM COBEPILIEHCTBOBaHMs 00pa30BaTEIbHOIO Mpolecca B
Mocnonurexe cuyuTaeTcs MOBBIINIEHHE KauyecTBa OOyueHHs] Oyayniux OakajaaBpOB HaIpaBICHUS
nonroroBku 11.03.01 «Pamuorexnukay npopuns «VHTEUIEKTyalbHAS PATUOIICKTPOHUKA W
MPOMBIIIJICHHBIN HHTEPHET BELIeH».

Kakue ¢opmbl oOyueHus B oOpazoBaTenbHOM Tiporecce Bvl cumTaere Hambonee
nenecooOpasHsiMu U 3ddexktuBHbIMU? [IpoaHanu3upyiiTe BHUIBI NPAKTUUECKUX 3aHATUH, B
HauOOoJbIIEH CTENEHH CIIOCOOHBIE BBI3BATh Y 00Yy4aIOIIMXCS JKEeJTaHHEe aKTUBU3UPOBATh MBIILICHUE,
NPOSIBUTH CBOM TBOpUEcKue crocobHoctu. Kakue ¢hopmbl B3auMoJecTBUS By3a U CTEHKXOJIEPOB
Bb1 Moriin GBI MIPEIUIOKUTE € LETBI0 TOTYYESHHUS MPAKTUYECKNX HABBIKOB 00YYaromUMICS B cepe
yIpaBJIEHUS IPOEKTaMU?

ITpumepHOe 0630pHOE MpakTHUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT ynpaBiaeHus
1. Ecnu Obl TUPEKTOPOM OBLI 4...

[IpencraBbre cebsi B ponM PyKOBOAWMTENs Bamield KommaHuu. Ilpenmonaras 3HaHUE
CTpaTEerHuecKON LeNH Ballero Ou3Heca, MpUIyMaiiTe HECKOJIbKO HJIEH MPOEKTOB, KOTOphIE ObI €if
cooTBeTcTBOBaNM. OCHOBHBIE TpeOOBaHUS — MaKCHUMallbHas PEAJMCTUYHOCTh C Balledl TOYKH
3peHusl Kak AMPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHHu, NpuBIEKaTENbHOCTb, OTPaHHMUEHHOE
YHCIIO YIpaBIsIeMbIX MapaMeTpoB, OMpeesIeHHOe Hadajao uiu okoHuyaHue. [loaroroBsTe Kpatkoe
ONMCAaHWE MHUIUHPYEMOTO IMPOEKTa, yJEJWB BHUMAaHUE >XU3HEHHOMY IMKIY, (azam, ILTI03aM,
OTpaHMYEHUSIM, MapaMeTpaM Mpoekra. CMoAenupyiTe BO3MOKHYIO apryMEHTAIlUIO 3a U MPOTUB
3aIlyCcKa IpOeKTa.

2. Tpu 4yacTo BCTPEYAIOMUXCS ONPENEACHHS MOHATUS KIIPOSKT»:

[IpoekT — yHHKaJIBHBIA WPOIECC, COCTOSIIMKA U3 HaOOpa B3aMMOYBS3aHHBIX H
KOHTPOJIUPYEMBIX paboT ¢ JaTaMH Hayajda U OKOHYAHMS W MPENNpPHUHSTHIN, 4YTOObI JOCTUYD IIeNN
COOTBETCTBHSI KOHKPETHBIM TpeOOBAaHUSAM, BKIIOYAas OrpPaHUYEHHUs IO BPEMEHH, 3aTpaTaM |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHuUKaJgbHasT COBOKYIHOCTh B3aUMOCBSI3aHHBIX JeiicTBuil  (pabot) ¢
ONpEACIECHHbIMA JaTaMHM Hadajla ¥ OKOHYAHHWs, NIPEIHA3HAYEHHBIX JUISl YCHEIIHOIO JOCTHKEHUS
obme#t nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[Ipoekt — yHUKaJdbHasi COBOKYHHOCTh CKOOPAMHHUPOBAHHBIX JeiicTBUil (paboT) ¢
ONpENeIeHHbIMU  TOYKAaMH HayaJla M OKOHYAHMA, MPEIIPUHATas HMHIUBUIYYMOM  WIJIH
OopraHu3aiuei 1uisi JOCTUKEHHs ONPEIEICHHbIX LeJIel ¢ YCTaHOBJIEHHBIMU CPOKAaMHU, 3aTpaTaMu U
napameTpamMmu
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BeinonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpejacTaBleHHBIX TOYEK 3pEHMs HauOoJiee MOJIHO OMPEAEsseT CMBICI MOHATHS
«TpOeKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHUSI.

3. IIpoBepbTe ceOsl, OTBETUB HA BOIPOCHL U OTMETUB COOTBETCTBYIOUIYIO OYKBY:

Ne YTBepKIeHuE IIpaBuiibHO Hesepno

1 IIpoeKT - 3TO NOCTOSAHHO AEUCTBYIOLIEE IPEANPUATHE WU A b
HeKas MMOCTOSIHHAs ACSTEIbHOCTD

2 KauecTBO ynpasiieHUs1 HE Ba)KHO JIJIsl IPOEKTOB A b

3 BrinonHenue npoekTa B CpoK ABIISIETCS BaXKHBIM ACIIEKTOM A b
YIPAaBJIECHUS IPOCKTOM

4 BrInonHenne npoekTa B npeenax CMEThl He BKHO A b

5 VYipaBieHne MNpPOEKTaMM HE OTIMYAeTCs OT JAPYruX A b
obusiacTel ynpaBieHus

6 BpeMeHHBIlI  XapakTep IPOEKTa CTaBUT YHUKAIbHBIE A b
Ipo0JIeMbl Nepe]l PyYKOBOAUTEISIMU IPOEKTOB

7 B TpeyronbHuK mmapaMeTpoB NPOEKTa BXOJUT KOMAHJA, A b
O10JKET IPOEKTA U ero JUINTEIbHOCTh

8 Knaccudukanuss ~ mpoexToB O4YeHb  BaXHA IS A b

MIPOCKTHOOPUEHTUPOBAHHON KOMIIAHMM M HMIPaeT 0co0YIo
pOJIb TIPH YIIPABJICHUH MTOPTHETEM IMPOEKTOB

9 [11r03b1 ’KM3HEHHOTO LIMKJIA IIPOEKTa — 3TO CBOEr0 poja A b
GWIbTPBI, MPONTH 4Yepe3 KOTOpble MOXHO TOJIBKO IpHU
JOCTWKEHUM IPOMEXYTOYHBIX LEJNe M  IOJy4YEeHUU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | )Ku3HeHHBIH UMUK TMPOEKTAa BKIIOYAET CIEAYIONIYIO A b
ouepenHocTh a3: HMHUIMUPOBAHHME, 3aBEPILICHUE U
peanu3anuo

[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. OmpenenuTe pa3HMILY MEKAY (DYHKIHMOHAIBHOW, ONEPAlMOHHOW W MPOEKTHOM
IEeATENLHOCTBIO B OPraHU3AIIHH.

B opranusanuy BBEIIOTHSIOT pa3iMdHbIe PabOTHI IS TOCTHKEHUS psina 1eneid. OOBaHO
paboThl MOXHO TPEACTABIATh KaK MPOEKThl WJIM Kak omepanuu. B 3Tom ciydae nesaTenbHOCTh
Ha3bIBACTCS OmepanuoHHoi. [IpoayKT mpoekTa MOXKeT OBITh MaTepUaTbHBIM (HAIpUMEp, HOBOE
TEXHMYECKOE OCHAIIlEHUE BAaroHOB), WM HeMaTepUalbHbIM (0OydeHHe pabodyux KaJpoB), WIU
MPENCTaBISITh  COOOM KOMOWHAIMIO W3 MATEePHATBHBIX W HEMaTePHAIBHBIX OOBEKTOB.
YHUKaTbHOCTh MPOAYKTAa O3HAYaeT JUOO €ro CYIIECTBEHHbIE OTIMYUS OT APYTHX aHAJIOTHUYHBIX
MPOJIYKTOB, JIMOO OTJIMUKS B YCIOBUAX, B KOTOPBIX OH co3iaeTcs. B menom nesarensHOCTh J1000T0
MOPENNPUITHS WIA OpraHU3allid MOXKET OBITh OlpeneeHa JU00 Kak (YHKIMOHANbHAsA, THOO0 Kak
IIPOEKTHAas (BO3MOKHBI UX KOMOWHAIUN).

B d4em cocrouTr pasHuma Mexay (QYHKIMOHAIBHON, OMNEPAllMOHHON M TMPOEKTHOM
JeATEeTbHOCTRI0O B opranm3anuu? [lpuBenure mnpumepsl (QYHKIIMOHATBHOM, OMEPAlMOHHON U
MIPOEKTHOM J1eATEIbHOCTH.

7.3.2 IIpomexyTouyHas arrecTamus
IIprnMepHBIN TepedeHb BOITPOCOB, BEIHOCHMBIX Ha 3a4UeT
1. TlonsTue, uenu u 3aAa4u yupaBieHUs IPOEKTaMU.
2.  MexayHapoaHble U POCCUMCKUE aCCOIMAIINU YIPABIICHUS MPOCKTAMH.
3. AKTyaJabHOCTb YNpPaBJI€HHUS UHHOBAIIMOHHBIMU MTPOEKTAMHU.
4. llenu m 3a7a4u yrpaBieHUs MPOCKTAMHU.
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[TonsTHe, KIaccupuKaus U XapaKTepUCTUKY HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, y4aCTHUKU U Cpejia MPOEKTa.

Me:x1yHapOIHbIE U HAllMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS POCKTaMHU.
JKu3HEeHHBIH UK poeKTa: (Ga3bl U STAIbI.

Oco0eHHOCTH YIIpaBIeHHs *KU3HEHHBIM LIUKJIOM IPOEKTA.
Konunenus npoekra. TpeGoBaHus K ee colepKaHUIO.
Mogenu u cTpaTeruy ynpasjeHUs IPOCKTaMU.
Crparernueckoe ynpaBjeHUE POEKTAMH U €r0 0COOEHHOCTH.
@OYHKIMH yIPaBIEHUS POCKTaMHU.

IIpoueccHbIl MOAXOM K YIPABICHHUIO IIPOEKTAMHU.

[Tpunune! 3¢ peKTHBHOrO ynpaBiIeHUs IPOESKTaMHU.
[TocnenoBaTenbHOCTh ATANOB YINPABICHUSI IPOESKTAMHU.
OcCHOBHBIE IPUHIMIIBI (POPMUPOBAHUS KOMAH/IbI IPOCKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH,Ibl
VYnpasieHne KOMMYHUKAaUAMA B KOMaHJIE.
Pecypcoobecrnieuenue nmpoekTa: TpeOOBaHMS.

[IpoeKTHBIN aHanu3: CTPYKTypa U COCTAB

OreHka 1 0TOOpP HHHOBAITMOHHBIX HIICH.

Kpurepuu onieHkr U 0TO0pa MPOEKTOB.

Pa3paboTrka Muccum, 1eneit u 3a1ay npoekTa.

IIpaBuiia mocTpoeHus AepeBa LENen.

DKcrepTH3a UHHOBALIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH U 0TOOpa HHHOBALMOHHBIX MPOEKTOB.
Onenka 3 eKTHBHOCTH HHHOBAITMOHHBIX MTPOCKTOB.
IIpoueccel ¥ ypOBHU INIAHUPOBAHUS IIPOEKTA.

[TapamMeTpsl 1 XapaKTEPUCTUKU MPOCKTHBIX PadOT.

OneHka counanbHON 3HAYMMOCTH IIPOEKTA.

. OLeHKa SKOHOMHYECKOM 3HAaUMMOCTH TPOEKTA.
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