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1. Ilesm ocBOEHHS THCIUILIMHBI.

K 0CHOBHBIM 1€JISIM OCBOCHHUSI TUCITUTUINHBI «Y IPABJICHHUE MTEPCOHATIOMY CIIETyeT OTHECTH:

- UW3YYCHHUE TCOPETHUYECKUX U MPAKTUYCCKUX HABBHIKOB O CUCTEME YIIPABJICHUS ITEPCOHATIOM;

- OCBOEHHE KOMITETCHIINH, HEOOXOIMMBIX B MMPO()ECCHOHANBHON JeITETbHOCTH;

- II0OATr0OTOBKA CTYILCHTOB K NCATCIIBHOCTHU B COOTBCTCTBHUH C KBaJII/I(i)I/IKaHHOHHOI;'I
XapaKTepHCTHKOﬁ crnenuajiincra, B TOM 4YHCIIC IIOHUMAaHUEC MEXAaHH3MOB praBJ’IeHI/ISI HepCOHaJIOM u
pPa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIIETEHIIMH 110 paboTe B JaHHOM 00J1acTH.

K 0cHOBHBIM 3a/1auaM OCBOCHUS TUCIUTUIHHBI « YTIPAaBIICHUE TIEPCOHAIOMY CIIEAYET OTHECTH:

- (opmupoBaHKE MIPEICTABICHHS O MPO(PECCHOHATBHON IEATEIHPHOCTH B 00JaCTH yIIPaBICHHUS
MIEPCOHAJIOM.

- W3yYCHHE OCHOB Pa3padOTKH W pealli3aliy KOHICTIIINH YIIPABICHHUS MIEPCOHATIOM, KaJIpOBOU
MTOJINTUKH OPTAaHHU3AINH, OCHOB CTPATETMYECKOTO YIIPABICHUS ITEPCOHATIOM;

- (opmupoBaHHE CIMOCOOHOCTH Yy CTYACHTOB TPYAOBOTO TOTEHIMAIA M WHTEUICKTyaJbHOTO
Karurajia OpFaHI/I3aIII/II/I, OTACIIBHOTI'O pa6OTHI/IKa, a TaKXE€ OCHOB praBJ'IeHI/IFI HHTGHHCKTY&HBHOﬁ
CcOOCTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYJIEHTOB pa3paOOTKU OpraHU3alMOHHON M (YHKIHMOHAIHHO-IITATHON
CTPYKTYpBI, pa3pab0TKH JOKAJIbHBIX HOPMaTHUBHBIX aKTOB, KaCaIOUIUXCs OpraHu3aluu Tpy/a.

2. Mecto qucuunauabl B cTpykrype OOII cienmanucr.

JucuunnuHa «YOpaBlieHHe MEepCOHAIOM» OTHOCUTCS K 4HMCIy (PaKylIbTaTUBHBIX AUCHUIUIMH
y4eOHOTO TUTaHa U BXOJUT B 00pa30BaTENbHYIO MTPOrpaMMy MOATOTOBKH CIIEIIHATMCTA TI0 HATIPABJICHUIO
23.05.01 «Ha3eMHbIe TPaHCIIOPTHO-TEXHOJOTUUYECKHUE CPEIICTBAY.

JucuumnnuHa «YmpaBleHHE TMEePCOHAIOM» B3aMMOCBS3aHA JIOTUYECKHM M COJEpKaTeNIbHO-
METOJUYECKH C JPYTUMHU JTUCHUIUIMHAMU Yy4eOHOro TIulaHa, (GOPMUPYIOUIUMHU OOUIEKYJIbTYpPHBIE,
obmenpodeccuoHaIbHBIE W Tpo(decCHOHATbHBIE KOMIMETCHIIMM  OyAyIIuX CHENUaJTuCTOB  TIO0
HarnpasieHuto 23.05.01 «HazeMHbIe TPaHCTIOPTHO-TEXHOJIOTHIECKUE CPEICTBAY.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHH sl MO JUCHHUILIHHE (MOIYJIIO0),
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yJbTATAMH 0CBOEHHSI 00pa30BaTe/bHON NPOrpaMMbl.
B pesynbrare ocBOGHHS NUCHUILIMHBI (MOAYNA) y oOydarommxcs (GpOpMUPYIOTCS CleIyroline
KOMIIETEHIIMM U JIOJDKHBI OBITh JOCTUTHYTBI CIEAYIOLIME pe3yJabTaThl OOydYeHHUs Kak JTall
(hopMHUPOBaHMS COOTBETCTBYIOIINX KOMIIETCHIIHIA:

Koxn B Pe3yJIbTaTe 0CBOCHUS!
KOMIIET 06pa3OBaTeJ1bH?I/l NPOorpaMmMsbl IlepeyeHb MIaHUPYEMBbIX Pe3yJIbTATOB
J— 00yYaroIuiicst 10J15KeH 00y4YeHus1 10 JMCUHUILINHE
00J21aTH
YK-3 CriocoOeH OpraHu30BBIBaTh U 3HATD:
PYKOBOAMUTBH PabOTON KOMAaH/IbI, OCHOBBI IIpaBa B 00JIaCTH YNPaBJICHUS IEPCOHATIOM,
BLIpa6aTLIBa§[ KOMaH/IHYIO KaHpOBOﬁ IMMOJIMTUKU OPraHU3allnuu, UCIOJIb30BAHUS
CTpaTeruro UL JOCTUIKECHUA TPYAOBOI'O noTcéHuraJia n HUHTCIUICKTYAJIBHOT'O
MMOCTABJIEHHOU ueiau KamnuTaJjia OpraHu3alnuu, OTACIbHOTIO paGOTHI/IKa.
YMETh:
IIPUMCHSATH HA INPAKTUKE OCHOBLBI IIpaBa B obnactu
YIipaBJICHUA epCcoHaioM, Ka,[[pOBOfI ITOJIMTHUKHN
OpraHusanuu, HUCIO0Jb30BaHUA TPYAOBOIO IMOTCHIMUAJIA
n HWHTCIUICKTYAJIbHOI'O KaruTajia OpraHu3saluu,
OTACIBHOI'O pa6OTHI/IKa.




BJIAJETh:
METO/IaMH MTPUMEHEHHUS TPYAOBOTO TPaBa B Pa3IdUIHBIX
acreKTax yrpaBlIeHHs TIEPCOHATIOM OpTraHHU3aIliH.

YK-5 CrniocobeH aHaMM3upoBaTh U 3HaTh:

YUUTBIBATh Pa3HOOOpA3He KyJIbTYp | - OCHOBBI KOJUICKTUBHON pabOThl M B3aMMOJICHCTBUS B

B IIPOIIECCE MEKKYIBTYPHOTO KOJJICKTHBE;

B3aUMOJICHCTBHS - OCHOBBI JTHKM W OCOOEGHHOCTEH OpraHM3alluu
B3aMMOOTHOLICHUH Ha paboveM MeCTe;
- 0COOEHHOCTH COLIMAJIbHBIX, ATHUYECKUX,
KOH(eCCHOHANBHBIX M KyJIbTYPHBIX Pa3Iuinil.
Ymern:

- aHaAJTU3UPOBATH OCOOCHHOCTH pabOThI TPYAOBOTO
KOJIJISKTUBA OPTraHU3alINY;

- HUCHOJb30BaTh 3HAHUS B 00JacCTH O3TUKH U
0COOCHHOCTEH OpraHu3alMi B3aMMOOTHOIICHHWI Ha
pabouem MecTe;

- UCHOJB30BaTh PE3YJIbTAThl aHAJM3a OCOOCHHOCTEH
COIIMAJIbHBIX, OTHUYCCKHUX, KOH(l]eCCI/IOHaJ'IBHI)IX u
KYJbTYPHBIX Pa3IU4Hil.

Baaners:

- HaBBIKAaMH OPTaHMU3AINN KOJJIEKTUBHOMN paloTHI;

- CIIOCOOHOCTBIO MCIOJIB30BaTh 3HAHHMS B 00JacTH

ITUKHU u 0co0eHHOCTeH opraHu3aIu
B3aMMOOTHOIIIEHUH Ha paboueM MecTe;
- JlenaTh BBIBOJABI W3 aHaJIM3a 0cOoOeHHOCTEH

COIMANILHBIX, 3THUYECKHX, KOH()ECCHOHANBHBIX H
KyJIbTYPHBIX Pa3IAUHi.

4. CTpyKTYypa " coJep:KaHue TUCIHIIHHbI.
OO6mIast TpyTI0EMKOCTh JTUCHUTIIMHBI COCTABIISIET 2 3a4€THBIC CAMHUIIBL, T.€. /2 aKaJeMHUYECKUX
YacoB.
Paznmensl mucHUIUIMHBL «YTIpPaBJICHHE IEPCOHATIOM» H3YYalOTCS HAa YETBEPTOM Kypce B 7
cemectpe, opMa KOHTPOJIS — 3a4eT.
CTpykTypa W cojAep)KaHHE IUCIUIUIMHBI «YIIpaBjCHHE IEPCOHAIOM» 0 CPOKaM W BHJAM
paboTsl oTpaxeHnsl B [Ipunoxenun 3.

ConeprxaHue pa3ieioB JUCHUNIMHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYnopaBiieHue MEepCOHAIOM OpraHu3ali. OJKOHOMHUYECKUH (TEXHOKPATUYECKHM) MOIX0A K
YIPaBICHUIO TEPCOHAIOM: CYIIHOCTh W NPUHUUIBL. YcioBUA 3((EKTHUBHOTO MPUMEHEHUs
HKOHOMMYECKOTO (TEXHOKPAaTUYECKOro) moaxona. OpraHuyeckuil moIX0 ] K YIPaBICHUIO NEPCOHAIOM:
CYIIHOCTb, MPHUHLMUIIBI, TPUYUHBI PACHPOCTpAaHEHUS. YCIOBUS JPQPEKTUBHOTO MPUMEHEHUS
opraHmyeckoro mnoaxoga. IIpoueccHbli MOAXOA K YIPaBIECHUIO MEPCOHAJIOM: 3HAYEHHE M POJib
MIPOLIECCHOTO MOAX0/a B MEHEI)KMEHTE KaueCTBa, METOINYECKUE OCHOBBI OIIMCaHUs MpolLecca.

Tema 2. Memoow ombopa nepconana.

Ienp otGopa mepcoHana. Bunael umHbopmammu o KaHAWIATaX, MCIOJB3yeMOH Npu oTOOpe
nepconana. TpeGoBaHus K MeTojaM oTOOpa mepcoHal. BapuaHTbl nmpuMeHeHMs HHGOpMaMy Ui
NPUHATHUS pelieHni o HaliMe mepcoHana. [locnenoBarenbHOCTH (3Tambl) 0oTOOpa mepcoHana. MeToabl
otbopa nepcoHana (Ki1accupuKarms).



Tema 3. Ananuz u oyenxa 3asa6umenvHvix OOKyMeHMo8 npu omoope nepconana. TpedoBaHUS K
COJICP’KAHHMIO M METOJIbl aHaIM3a 3asiBICHUs (CONPOBOAUTEIBHOTO MHUChMa), aBTOOHOrpaduM, aHKETHI.
Merouueckre OCHOBBI aHAJIN3a M OLIGHKU CBHJICTENILCTB 00 00pa30BaHUU M PEKOMEHIATENILHBIX TUCEM
pu 0TOOpE MepcoHana.

Tema 4. Ombop nepconana c nomowvio cobecedosarnus

CymHocTh M 1enu coOeceoBaHusi Mpu oTOOpe mnepcoHana. OTHOCHTENbHAs BaJIHIHOCTH
cobecenoBanus. Buabl cobecenoBanuii mpu orbope. ComepikaHue MOATOTOBKU K cOOECETOBAHHIO TPH
otbope nepcoHana. Jramnsl ((haspl) mpoBeaeHus: codecenopanus. ConepKanue U IeMd KaXIOro dTara.
Texnuka cobecenoBanusi mpu O0TOOpE MepcoHana. Bo3MOKHBIE OMIMOKKA TEXHUKU BEACHHS Oecenpl U
crocoOb! uXx mpeotosieHus. OneHka HeBepOaTbHOTO MOBEACHUS Ha OTOOPOYHOM COOECEeTI0BaHNUN.

Tema 5. Ombop nepconana ¢ nomowbro mecmog u npopeccuoHaIbHO20 UCHLIMAHU.

TexHuyeckre OCHOBBI HCIIOJIB30BAHUSA TECTOB IMpH oTOOpe mnepcoHana. llenp u  Buabl
podecCHOHAIbHBIX HCHBITAaHUNA. MeToau4eckre OCHOBBI BbIOOpa COOBITUIN Ui MPO(eCcCHOHANBHBIX
UCHBITAHUN U OmpeieNieHnus GopMbl podeccuoHaNbHbIX UcnbITaHui. CoepikaHue 3TarnoB NpOBEACHUS
poheCCHOHANTBHOTO HCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueii nepcorand.

Brenenue B A0MKHOCTH (OpUEHTAIMS): CYIIHOCTb, I1€Jb, 3a1a4u, Gopmbl. CylIHOCTh, eI U
stanel anmantanuu. Llens w 3amaum ympaBieHus agantarueil. dDakTopbl, BIUSIONIME HA CKOPOCTH
aJanTalMOHHBIX MPOIECCOB. Buapl u copepkaHue aianTaiuy MepcoHaia B 3aBUCUMOCTH OT 00BEKTa U
npeaMmeTa  ympaBieHus. OpraHu3allMOHHBIA ~ MEXaHW3M  YIPaBIEHUS IPOIECCOM  aJIaNTaluH:
CTPYKTYpPHOE 3aKperuieHHue (PYHKIIMH YIPaBJICHHUS aJanTaiuei, TEXHOJOTUHM Tpoliecca YIpaBiIeHUs
ajanranuel, uHpopmanMoHHOE oOecreueHue ympaBieHus afgantanueid. OCOOEHHOCTH aJanTaluu
pykoBoauTenei. CtpaTeruu Hadaga pabOThl pyKOBOJAMUTEINS B HOBOW JOJKHOCTH.

Tema 7. Onpeodenenue nompebHocmu 6 00yyeHUU NEPCOHAA.

CyiHOCTb, LIeTH, albTepHATUBBI U 3Tallbl 00yueHHs NepcoHasa. MecTto 00ydyeHHsI B cUCTEME
ynpasieHus: nepcoHagoM. OcoOGeHHOCTH OOydeHHs B3pOCHbIX. AHanmW3 MOTPeOHOCTEH B OOydyeHHH
IepcoHana C y4eToM Ieliell W 3ajad: a) OopraHusauuu, 0) Moapa3jeieHus, B) JIUYHOCTU. YUer
neMorpauueckoro cocraBa IepcoHana M pe3yJbTaTOB pabOThl HCIOJHUTENEH MpH OIpeaeiIeHUH
notpebHocTH B oO0ydeHuu. BpiOop mocTaBmMka 00pa30BaTENbHBIX YCIAYr B COOTBETCTBHHM  CO
craggaproM ISO 9001:2000. Buabl koMnaHui, MPea0CTaBISIONIMX 00pa30BaTeIbHbIE U TPEHUHIOBBIC
yCIyTU. AJNTOpUTM JAEUCTBUN MO BHIOOPY MOCTABIIMKOB 0OpazoBarenbHBIX yciyr. Kpurepuu BeiOOpa
MOCTaBILKMKa 00pa3oBaTeNbHbIX YCIyr. ColepikaHue «Jesia» MocTaBIIiKa 00pa3oBaTeNbHbIX YCIYT.

Tema 8. Llenu u memoowl 0b6yuenus nepconana. Oyenxa 3¢hghexkmugnocmu 06yuenus.

Metoauyeckre OCHOBBI OINPENEIICHUS LeJield U colepKaHusi 00ydeHus nepcoHana. [IpuHIHIIEL
oOyuenusi mepconana. Metoasl OO0ydyeHHsS NepcoHana, MX JOCTOMHCTBA U HEJOCTaTKU. YCJIOBUA
3P PEKTUBHOTO MPUMECHEHUS Pa3IMYHBIX METOJIOB 00yUYCHHS TIEpCOHANa. MeTo bl OIIEHKH PE3yJIbTaTOB
oOy4enus nepconana. IppekT XoTopHA: €ro COACPKaHUU € K METO bl HEUTPATH3AIIHH.

Tema 9. Cucmema OUEHKU pe3)lbmamoe oessmenbHocmu U noeoeHUs nepconana.

q)aKTOpLI S(I)(I)GKTI/IBHOCTI/I ACATCIIBHOCTU IICPCOHAJIA. MecTO OLIEHKHU pa60‘II/IX PE3yJIbTATOB B
CUCTCMC YIIPpABJICHHUA IIEPCOHAIOM OpraHHU3alluH. HaHpaBJ’ICHI/IH HCIIOJIb30BAaHUS PE3YJIIbTATOB b1 (1) (0):10)%
OLCHKHU TIIEpCOHAJIA. Coz[epmaHHe pa6OTLI o MPOCKTHPOBAHUTIO 3(1)(1)6KTPIBHOI71 CHUCTEMBI JEJIOBOM
OLICHKU IICpCOHAJIa. HeﬁCTBCHHOCTB H MPAKTUYIHOCTH KakK O6H.[I/Ie Tpe6OBaHI/I$I K CUCTEMC OLICHKU. HCJ'II/I
U 3aJja4ld CUCTEMEI JI€I0BOM OLICHKHU epcoHa. CY6T>€KTLI JIEIIOBOM OIIEHKH nepcoHala.

Tema 10. [loxazamenu u memoObl OYEHKU pe3yIbmamos OesmeibHOCmuU U N08e0eHUs
nepcoHaia.



Iloka3zarenu, UCIOJIb3yEMBIE B CUCTEME JI€JI0BOM OLEHKM IepcoHana. CoaepkaHue OCHOBHBIX
TpeOOBaHUI K MOKA3aTeJsIM JCIIOBOM OIEHKH TEPCOHANA: BAIMIAHOCTh, HAJCKHOCTD, PA3IMIUTEIIbLHAS
cnocoOHOocTh. Kiaccupukanust METOIOB OIICHKH PpPe3yJbTaTOB JEATEIBHOCTH. XapaKTepHCTHKA
METOJ/IOB, OCHOBAaHHBIX HA WCIIOJB30BAHUM: a) CTaHJAPTOB M HOPMATHUBOB, 0) MHUCHMEHHBIX
XapaKTEPUCTHK, B) IIKAJI OLEHKH, T') paH)XUPOBAHUS, /) 33JJAaHHOTO PACIIPECIICHUS], €) AIbT€PHATUBHBIX
XapaKTEPUCTHK, JK) YIpaBJICHUS IO LEIsIM KaK METOJ OIeHKH paboTel mnepcoHana. Cyrh Lenu
WCII0JIb30BAHUSI TEXHOJIOTH OIeHKH mepconHana «360 rpamxycoB». YcinoBus d3p(EeKTUBHON OIEHKU «HA
360 rpamycoBy.

Tema 11. Ynpasnenue kapvepoii.

TpaguumoHHass TPaKTOBKAa Kapbephl. V3MeHeHWe YCIOBUI (YHKIMOHHPOBAHUS OpPraHU3aIUi.
CoBpemeHHasi TpaKTOBKa YyIpaBiieHHs Kapbepoil. TpeboBaHus K cuUCTEME YIpaBJieHUsI Kapbepowu.
Cucrema ynpaBiieHusT Kapbepod. MexaHuM3M yOpaBlieHUs Kapbepod. 3aKOHOMEPHOCTU Kaphephl
COTPYAHHUKOB. JIMUHOCTHBIE paznuuus Kak (pakTopsl Kapbepbl. CTaguu Kapbepbl, CBSI3HBIE C PA3BUTUEM
paboTHHKA

Tema 12. 3ampamul na nepconan opeanuzayuu.

CymHoCTh HW cO/IepKaHWe 3aTpaT Ha TMEPCOHANT OpTaHW3alliy. 3ajadyd ydvera, aHalu3a H
TUTAHUPOBAHUS 3aTPAT HA TEPCOHAI. 3HAYCHHE BBIJICIICHHS M COJICP)KaHUE MMOCTOSTHHBIX U TIEPEMEHHBIX
3aTpaT Ha TepcoHal. 3HAa4yeHWE BBIACICHHUS W COJEpXKaHWE 3aTpaT Ha TEpPCOHAN, OTHOCHMBIX Ha
ce0ecTOMMOCTH TMPOAYKIHH (paboT, yCIyr) W 3aTpar, MPOW3BOJUMBIX 3a CUET YHCTOW MPUOBLIH.
TpamuIMOHHBI W PBIHOYHBIE TOKa3aTeMW S(PPEKTUBHOCTH HCIOJIB30BAaHUS TEPCOHANAa W 3aTparT Ha
nepcoHal.

Tema 13. broodocemuposanue 3ampam Ha NEPCOHAN OPSAHUZAYUU.

TeopeTnueckne OCHOBBI OIOKETHPOBAHUS. AKTYaJlbHOCTh W COCTOSIHHE OOJKETHUPOBAHUS
yrpaBiieHUs1 iepcoHasioM. OTBETCTBEHHOCTh 3a PAcXOJbl Ha MepcoHal. [lenerupoBaHue MOJTHOMOYHMIA.
MeToibl cOKpallleHus 3aTpaT Ha MepcoHan. XapakTepUCTUKAa METO0B: a) KOMIUIEKCHOTO COKpallleHUs
3aTpart, 0) creualbHbIX METO/IOB COKpALIEeHHs 3aTpaT Ha nepcoHail. Llean u MeTo1010rus mporpamMmbl
«AHanu3 3PEeKTUBHOCTH JESITEILHOCTH». XapaKTEPUCTUKA ITAIOB IPOTPaMMBbI.

5. O6pasoBaTebHbIEe TEXHOJIOIHH.

Metonuka mpenojaBaHus —JUCHUIUIMHBL  «YTpaBleHUE TMEPCOHAIOM» M peanu3alus
KOMIIETEHTHOCTHOTO  IMOJAXO0Jla B M3JIOKEHHMM U BOCIPHUATHM MaTepuajia MpeaycMaTpuBaeT
UCIOJIb30BAHME  CJIEIYIOIIMX AaKTUBHBIX W HWHTEPAKTHBHBIX (OPM MPOBEJIEHUS TPYIIOBBIX,
WHIUBUAYAIbHBIX, ayJUTOPHBIX 3aHATUH B COYETAHWU C BHEAYOUTOPHOM pabOTOl C LENbIo
(dbopMupoBaHUs U Pa3BUTHUS TPO(HECCHOHATBEHBIX HABBIKOB 00yYaIOIINXCS:

- KOHCTIEKTHPOBAHHE JIEKIU;

- pa3paboTKa TeMaTHYEeCKHX IMPOECKTOB B BHJE BHU3YaJIM3WPOBAHHBIX CPEACTB IMPEACTABICHUS
yueOHo uHpopmanmu;

— MOJITOTOBKA, MPEACTaBICHUE U 00CYKICHUE MPE3EHTAIIUI Ha CEMUHAPCKUX 3aHATHAX;

— OpraHu3aius U MpOBEJCHHE TEKYIIEr0 KOHTPOJIA 3HAHHWH CTyIeHTOB B (opme OIaHKOBOTO
TECTUPOBAHUS;

— QHaJIN3 PeAIbHBIX IPAKTUYECKUX CUTYaAIUH.

VYaenvHBIM BeC 3aHATUN, MPOBOJUMBIX B MHTEPAKTHUBHBIX (JOpMax, ONpeAesieH TIaBHOU IIeNbIO
00pa3oBaTeNbHON MPOrpPaMMbI, OCOOCHHOCTHIO KOHTHHT€HTa OOy4alolmuxcs U CoAepKaHHeM
JUCHUIUIMHBI «YTPaBJICHUE MEPCOHAIOM» M B LEJIOM IO JUCHMUIUIMHE cocTaBisieT 50% ayauTOpHBIX
3aHSATHUNA. 3aHATUS JEKIIMOHHOTO THMAa coCTaBIAOT 50% 0T 00beMa ayTUTOPHBIX 3aHATHI.



6.OueHo4YHbIE CPeACTBA JIsl TEKYIIEero KOHTPOJIsl yCIeBaeMOCTH, MPOMEKYTOYHOH aTTeCTAIUM 10
UTOraM OCBOEHMS TUCHUILUIMHBI U Y4eOHO-MeTOIHYeCKoe ofecredeHne caMOCTOATEIbLHO padoThl
CTYI€HTOB.
B npornecce 00ydeHust UCTIONB3YIOTCS CIEAYIOINE OLEHOYHBIE (POPMBI CAMOCTOSITEIBHOM PaboThI
CTYJCHTOB, OLICHOYHBIC CPEJICTBA TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTECTAIIHA:
- TIOATOTOBKA U BBICTYIUICHHE HA CEMHHAPCKOM 3aHATHH C TIPE3CHTAIUEH U ee 00CYKICHUEM Ha
OJIHY U3 TEM;
- IOArOTOBKA U BBICTYIVICHMEC HAa CCMUHAPCKOM 3aHATHUH C JOKJIIAJ0OM Ha OJJHY U3 TCM U €Iro
00CyKICHHC;
HalycaHue KOHTPOJIbHON pabOoThI B BUJE OJIaHKOBOT'O TECTUPOBAHMUSI;
MPOBEJCHUE YCTHOTO orpoca (cobeceroBanms);
pElIeHE KeNc-3a0a4uH;
cllava SK3aMeHa.
OOpa3zupl TECTOBBIX 3aJaHUM Ui KOHTPOJIBHOW pabOTHI, TeM Jis BBINOJIHEHUS JOKIAI0B U
Hpe3CHTaHHﬁ, KOHTPOJIBHBIX BOIIPOCOB MU 3aZ[aHI/II\/’I IJId OPOBCACHUA TCKYLICTO KOHTPOJIA, BOIIPOCHI K
OK3aMCHY, IMIPUBCICHBI B ITPUIIOKCHUU.

6.1. ®oH OLIEHOYHBIX CPEICTB /JIsl MPOBEAEHUSI MPOMEKYTOUYHOM aTTeCTAINU 00YYAIOIIHXCS 110
JUCHUIIMHE (MOYJIIO).

6.1.1. IlepeyeHp KOMIIETEHIMH C yKa3aHWEM OJTaloOB HMX (OPMHPOBAHUS B MPOIECCE OCBOCHUS
00pa30BaTeNbHON MPOrpamMMBl.
B pesynbrare ocBOCHMS AUCHMILIMHBI (MOAYISI) GOPMHUPYIOTCS CleAyIoasi KOMIETCHIINS:

Kon B pe3ysabTarte ocBoeHMsI 00pa30BaTeJbHOI MPOrPaMMbl 00y4aroIIUiics
KOMIeTEeHI U J0JIKeH 00J1a1aTh
YK-3 Crioco0OeH opraHn30BBIBATh U PYKOBOAUTH pab0TOM KOMaH Ibl, BEIpabaThIBast
KOMaH/IHYIO CTPaTETHIO JUTSL TOCTHYKEHHSI IOCTABJICHHOM eI
VK-5 Crioco0eH aHaTM3upPOBaTh M YUUTHIBATh Pa3HOOOpa3ne KylIbTyp B Iporecce
MEKKYJIbTYPHOTO B3aHMOJICHCTBHSI

B mpouecce ocBoeHus 00pazoBaTebHON MPOrpamMMbl JaHHbIE KOMIIETEHIIMHM, B TOM YHUCIE HX
OTJIelIbHBIE KOMIIOHEHTHI, (OPMUPYIOTCS I[OATAIHO B XOJE OCBOCHUS YYAIIMMHCS JUCHUIUIMH
(Momynei), MpakTUK B COOTBETCTBMM C Y4YEOHBIM IIJIAHOM U KaJeHAApHBIM IpadukoM ydeOHOTro
mpoiiecca.

6.1.2. Onucanue noka3areJieil U KpUTepHeB OLIEHUBAHUS KOMIIeTeHIHii, popMHUpyeMBbIX 110
UTOraM OCBOEHHS JUCHUILITMHBI (MOXYJIsl), OMUCAHNE IIKAJI O eHHBAHUSI.

IlokazatreneM OlLICHMBAHHUSA KOMIIETEHIIUM Ha PAa3IMYHbIX JTallaX HUX (bOpMHpOBaHI/I}I ABJIACTCA
JOCTHIXXCHHUC O6y‘{aIOH_[I/IMC$I IIaHUPYEMBIX PE3YJIbTATOB 06yquI/15{ IO JUCHUIIIINHE (MOI[y.]'II-O).

YK-3 CnocobeH opraHu30BBIBaTh U PyKOBOJIUTH Pa0OTON KOMaH/1bl, BEIpaOaThIBasi KOMaHIHYIO CTPATETHIO
JUI JOCTHXKEHUS [TOCTABJICHHON LEH

Kputepun onennBanus




2 3 4 5
3HATD: VYyamuiics neMOH- |Yyamuicss JEMOHCTpU- |YYaluncs Yuamuiicss 1eMoH-
OCHOBBI IIPaBa |CTPUPYET  IOJHOE [pyeT HETOJIHOE [IEMOHCTPHPYET CTpUpPYET TIOJHOE
B obnactu OTCYTCTBUE WJIH | COOTBETCTBUE YaCTUYHOE COOT- [COOTBETCTBUE ClIE-
YHUPAaBICHUA IgenocTaTounoe CIHEIYIOIUX  3HAHWMH: [BETCTBHUE CICIYIOUIMX |IYIOIIMX 3HAHUMA:
TICpCOHATIOM, |G rReTCTBHE Clle- |OCHOBBI TIPaBa B OONACTH [3HAHMIL: OCHOBBI IpaBa |[OCHOBBI ~ NpaBa B
ﬁiﬁi‘;‘:ﬁ; JyIOMMX  3HAHMIL: | YIPABJICHHUs NIEPCOHATOM, |B obracTh yHpaBIeHuA obnactu
JS— OCHOBBI npaBa B |KaApOBOH IOJUTHUKH ([IepCOHAIIOM, KaApOBOH |YIIPABJICHHU A
I——— obnacTu ynpasieHus |OPraHU3aLNy, IOJIUTUKY OpraHu3aluH, HepCOHaJEOM,
by AoBOr0 repeonaom, UCIIOJIb30BAHNUS UCIIONIb30BAHHUS KaJIpOBOM ITOJTMTHKH
KaJpoBOM 1mojuTuky |TPYAOBOrO IMOTECHIMANA U TPpyA0BOrO MOTEHIMana |OpraHu3aiuy,
MTOTEHIIHAJa 1 OpraHH3aLIH, UHTEJIEKTYaIbHOIO U HMHTEJICKTYaJIbHOrO [MCIIOIB30BAHUSA
WHTCIUICKTYaIlb KamuTana OpraHU3aluu TPYAOBOTO
OO Kamtrana | SO b30BaHs P WM, |kanuTaja opranu3amnuu, |TPyA
opraHusaLH, TPy 0BOIO OT/IEIBHOTO  PabOTHHKA. |0TAEIBPHOr0 paboTHUKa, [[IOTCHINANA 1
cprammany HoTeHIIANa u | omyckarorest MHTEJUIEKTYalbHOTO
pa 6OTHI/IKa. HUHTCIJICKTYaJIbHOI'O 3HAYUTCIIBHBIC Karurarna
KamnuTaia OIIMOKH, TPOSBIISAETCS Opranusaliu,
OpraHH3allny, HEJIOCTATOYHOCTh OTACIBHOTO
OTHENBHOTO N paboTHHKa.
paboTHHKa,
yMeTh: VYuamuiics He | Yuamuiics Yuamuiics Yyamuiics
NPUMEHATh HA | yME€eT WIM B | JIEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
NIPpaKTHUKE HEJOCTATOYHOM HETIOJIHOE COOTBET- | YaCTUYHOE COOT- | ITOJIHOE
OCHOBEI TIPaBA | crerieHn  ymeeT | CTBHE  CJICAYIOIIHX | BETCTBUE COOTBETCTBHE
B O0MaACTH | yvensTs Ha | YMEHHI: NPUMEHATh Ha | CIICAYIOUINX CIEIYIOLINX
YUPABJICHUA NPaKTUKE  OCHOBHI | IpaKTHKe OCHOBBI | YMCHHI: MPUMEHATH | YMCHHI:
TICpCOHATIOM, npaBa B OOJacTH | mpaBa B OOJACTH | Ha IPAaKTHKE OCHOBBI PUMEHSATh Ha
Eiii‘;‘;‘;{i YIIPaBJICHHUS] YIIPaBJICHHUS _ | mpaBa B 0ONACTH | NPAaKTHKE OCHOBEI
[IEPCOHATIOM, TIEPCOHATIOM, KaJpOBOH | yrpaBieHns npasa B 00macTu
OPTaHu3alih, | xanpoBoit TIONMTUKA OPTaHM3ALHH, | [epCOHANIOM, YTpaBJIeHUSA
UCHOIB3OBAHUA | 1y g UCIIONB30BAHUS KaJpOBOH  MOIMTUKU | TIEPCOHANIOM,
;‘r())zigmro OpraHH3aLHH, TPYAOBOrO MOTCHIHANA | OpraHH3aLuH, KaJpOBOii
ama | yenonp3opaHus M HHTEUIEKTYAIBHOTO | HCMOIb30BAHMUS TIOJIUTHKH
VHTCIUICKTYAN | 1hvioBoro KalATaIa OPraHu3aliy, | TPyHOBOTO OpraHH3aLKH,
HOTO KaliTala | porepnpana U | OTHENbHOro pabOTHHKA. | OTEHIHANa ¥ | HCHOIB30BaHHS
gg;gf;i?gﬂ’ MHTEJLIEKTYaTbHOTO JIOMYCKAIOTCSI | MHTENIEKTYaNbHOTO | TPYJOBOIO
pa60THI/1Ka. KaruTaja 3HAUYUTECIIbHBIC KamuTala IoT€HIHAaJIa )44
Opranu3alivy, OIMOKH, TPOSBISAETCS | OPTaHU3ALINH, HHTEIIICKTYaJIbHOT
OTACIBPHOIO HEJOCTATOYHOCTh yMe- | OTACIBHOro 0 KampTaja
paloTHUKa. HUi, TI0 psifly [IOKa3aTe- paboTHHKA. OpraHu3allky,
i, 0BydaroNHIics HC- YMeHUs OCBOEHBI, | OTJACIBHOIO
BITBIBACT HO JIOTYCKAlOTCsl | PaOOTHHKA.
SHAYHTETEHEIC HE3HAUUTENbHbIE CBoOozHO
JaTpyIHCHHS npH OIINOKM, HETOYHOCTH, |[OTICPHPYET
OTIEpHPOBAHHH 3aTpyIHEHUS Tipy [IPHOOPETECHHBIMA
yMeHHAMH  TpH  mx |AHATHTHHECKIX YMCHUAMU,
meperoce Ha  HoBpie |OTICPALMAX, MepeHoce |MPHMCHACT - HX B
CHTYaIHH. YMEHH Ha HOBBIE, [CUTYallsIX TIOBBI-

HECTAaHAAPTHBIC
CUTyalluu.

IIEHHON
CJII0KHOCTH.




BJIAETh: Yyamuiics He Yuamuiics BJIaJeceT |YUalmuicss  BJIaAceT |Ydalumncs B
METOoAaMHU BJIAACCT UJIU B HaBbIKaAMU METOoMaMU |[HABBIKAMU  METOAaMHU |[IIOJITHOM o0BeEME
HPUMEHCHNIA HEAOCTaTOYHOU OPUMEHEHHSI  TPYAOBOrO [IPUMEHEHUS TPYAOBOIO |BJIAAEET METONAMMU
TPYJA0BOTO CTElEHH BiIajieeT |paBa B Pas3UYHBIX [IpaBa B  PA3JIMYHBIX |IpHMMEHEHHS
mpaBsa B MeToxaMH acCIeKTax YIIPaBJIeHHUs [aCHEKTaX  YNPaBIEHUs |Tpya0BOro NpaBa B
pasiIn9IHBIX IPHMEHEHHS MEPCOHATIOM [IEPCOHATIOM Pa3IMYHBIX
aclekTax TPYJOBOrO IIpaBa B |OpraHuU3aiki 0a3oBo. OpraHu3aluu acIleKTax
YTpaBJICHIA Pa3IMYHbIX aCTIEKTaX YIPaBIICHUS
HepCOHaHOM ynpaBHeHI/IH HepCOHaJ'IOM
OpraHu3alNN  Inepconanom OpraHU3aIuH,

OpraHu3aIuu
VYK-5 CnocobeH aHanu3upoBaTh U yYUTHIBATh Pa3HOOOpa3ue KyJIbTyp B IPOLECCE MEXKYIBTYPHOTO
B3aMMOJCHCTBHS
Kputepuu oneHuBaHuUsA
2 3 4 5

3HaTh: VYuammiics Yyaniniics Yyuanniics VYyammiics

- OCHOBBI | TEMOHCTPUPYET JCMOHCTPUPYET JACMOHCTPHUPYET JACMOHCTPHUPYCT

KOJUIGKTHBHOH | f1o;tHOE HETOJHOE YaCTUYHOE MOJIHOC

paboTe 1 OTCYTCTBHE WM | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE

BSAUMOZICHCTE | o nocTaTounOE CITeTyIOIINX 3HAHUMH: - | CTeMYIONNX 3HAHWH | CIIeTyIONmuX

ui B COOTBETCTBHUE OCHOBBI  KOJUICKTUBHOM | - OCHOBBI | 3HAHUH: - OCHOBBI

KOILTEKTHBE, CIIEIYFOIUX paboTHI U | KOJUIEKTUBHOU PaOOTHI | KOIEKTUBHOM

i OCHOBRI SHAHMI: - OCHOBEI | B3aUMOIEUCTBHS B | U B3aUMOJEHCTBHA B | pabOTHI 4§

ZZZEZIHI/II{OCTSI;'I KOJUIEKTUBHOM KOJIJICKTHUBE, KOJIJICKTHUBE, BSaHMOHeﬁCTBHH B

OpraHH3aLUH paboTsI w |~ OCHOBBIL OTHKM M | - OCHOBBI OTHKH M | KOJLIEKTHBE;

B3aMMOOTHOme | B3aMMOJEHCTBIS B ocobeHHocTeit 0CcOOeHHOCTEN - OCHOBBI STHKH 1

Huit Ha | KOJUICKTHBE; opranusauud OpraHWsamuM 0COOCHHOCTEH

paosen - OCHOBBI STHKH 1 B3aI/IMOOTHOI_HeI'{I/II/I Ha BSaI/IMOOTHOIHeI.{I/II/I Ha | opraHM3aIuH )

MecTe; 0COBEHHOCTEH pabouem mecre; pabouem mecTe; B3aMMOOTHOIICHUH

- ocoBeHHoCTH | OPraHU3alUH : 0COOCHHOCTH | - OCOOEHHOCTH | Ha paboYeM MECTE;

COMHMANbHBIX, | B3AMMOOTHOMICHMii | COMHAIBHBIX, ColUabHBIX, - 0COOEHHOCTH

STHHUECKHX, Ha pa60qu MecTe; OTHHUYCCKHX, OTHHUYCCKHUX, COIIMAJIBHBIX,

xomdecconan | - ocobernrocTy | KOHPECCHOHAIBHBIX § U | KoH(peCcCHOHATBHBIX | STHHYECKHX,

BHBIX u | conmanbHeIx, KYJbTYPHBIX pa3JIA4HU. KYJBTYPHBIX pas3iniuu KOH(I)QCCI/IOH&J'ILHLIX

KyJTBTYHBIX STHUYECKHUX, Jonyckarorcs u KyJIBTYPHBIX

pasITHYnii. KoH(pecCcHOHANBHBIX | 3HAYUTEIIBHBIC pasinuanu

u KYJIBTYPHBIX | OIIUOKH, MPOSBISETCS
paznuuuit HEJIOCTaTOYHOCTH
3HAHUM.

YMmerb: Yuamuiics He | Yuammiics Yuamuiics Yyamuiics

- yMe€eT WIM B | AEMOHCTPHUPYET JEMOHCTPUPYET JIEMOHCTPUPYET

AHAIIM3UPOBATE | HenOCTATOYHOM HEMOJIHOE YaCTUYHOE IMOJIHOE

OCOGEHHOCTH | crereHy yMeeT - | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE

pabotbi aHAIU3HPOBATh CIIEYIOIUX YMEHHUI: | CIIETyIOIIUX CIIETYFOIIUX

gﬁigig;za 0co0EHHOCTH - aHAIM3UPOBATD | YMEHMIA: - | ymenwit: -
| paboTbI TPYAOBOrO | 0cOGEHHOCTH  paboTHI aHAJIM3UPOBATH AHAJIM3UPOBATH

OPTARMSAIL | yomexria TPYZLOBOrO KOJUIEKTUBA | 0cCOOCHHOCTH pPabOThI | 0COOEHHOCTH

- HCITOJIb30BaTh

— s OpraHu3aluu; OpraHu3alvi; TPYJOBOrO KOJUIEKTHBA | PabOThI TPYJOBOrO

- UCIIONb30BaTh | - MCMONb30BaTh 3HAHMS | OpraHU3AlUM; KOJLJICKTHBA




o05acTv ATUKH | 3HAaHUS B 00JacCTH B o00mactTh OJTHKH H | - WCTIONB30BaTh | OpraHu3aluH;
u STHKH U | ocobeHHoCTeH 3HaHUS BOONACTH - WCIIOJIb30BATh
0CcOOCHHOCTEH | 0ocoOeHHOCTEH OpraHu3aluu STUKU U OCOOCHHOCTEH | 3HAHHS B OO0IACTH
OpraHu3aluu OpTraHHU3aINU B3aMMOOTHOLICHU  Ha | OpraHu3alnuu ITUKHU u
B3aMMOOTHOIIE | B3AaUMOOTHOILICHUH | pabouem MecTe; B3aMMOOTHOIICHUI Ha | 0COOEHHOCTEH
HUM Ha | HA pabodeMm mecTe; | - UCIIONIb30BaTh | paboyeM MmecTe; OpraHu3alu
pabouem - UCIIONIb30BATh | PE3YNBTAThI a”anmza | - UCIIOJIb30BATh | B3aMMOOTHOILICHUH
MECTE; pe3yJabTaThI ocoOeHHocTel pe3yabTaThl  aHaIKM3a | Ha pabovueM MeECTe;
- ICNIONB30BaTh | aHajM3a COIMANTBHBIX, 0COOEHHOCTEH - HWCIOJIb30BaTh
pe3ynbTaThl 0co0eHHOCTEH OTHUYECKUX, COLIAJIbHBIX, pe3yabTaThl
aHaJlu3a COIMAJIbHBIX, KOH(beCCI/IOHaJII)HbIX Hn | OTHHYCCKHUX, aHaJIn3a
OCOOEHHOCTEH | STHUYECKUX, KYJILTYPHBIX pa3auuuii. | KOH(QECCHOHAIbHBIX U | OCOOEHHOCTeH
COLMANIBHBIX, KOH(€CCHOHAIBHBIX JlomyckaroTcst KYJbTYPHBIX Pa3JIMUMid | COITUAJIbHBIX,
STHHYECKHX, u KyJIBTYPHBIX | spayuTebHbIC STHUYECKHX,
KOH(eCCHOHAN | pa3iuyHii OLIMOKH, TIPOSBIISETCS KOoH(eccHOHABLHBI
BbHBIX 158 HE0CTATOYHOCTh X " KyJ'fJBTypHLIX
KYJIbTYPHBIX o pasianuunu.
N YMEHUW, TI0  psIAy
PpasIuMid. . CB0060OIHO
TOKAa3aTeIeH,
oOydJaronuics olepupyer
HCIEITLIBACT MPUOOPETEHHBIM
5 YMEHUSAMH,
3HAYUTEIbHBIE
MPUMEHSIET UX B
3aTPYyAHCHUSA npu e —
OTIEPUPOBAHUU .
MOBBIIIEHHO N
YMEHUSIMA TP UX
CIIOKHOCTH.
IIEPEHOCE HAa HOBBIE
CUTYaLUU.
Biaanern: VYyamuiicsa He | Yuanumics BiajeeT | Yduamuiics BIIafeeT | Y4Jaluics B
- HaBbIKaMHM | BJIaJICET WM B | HABBIKAMU - HaBBIKAMM | HaBBIKaMU - | MOJTHOM 00BEME
OpTaHHU3aINN HEAOCTaTOYHOM OpraHM3aLuu HaBbIKaMH BJAJICET
KOJUICKTUBHOH | crerrenu BJIajiceT - | KOJUIEKTUBHOW pabOThl; | OpraHM3aiuu HaBBIKAMH -
paboTHI; HABLIKAMUI - CIIOCOOHOCTBIO | KOJJIEKTUBHOU HaBBIKAMH
- OpraHn3alNu HCIIOJIb30BAaTh 3HAHUA B paGOTLI; OpraHM3aIHU
CTIOCOOHOCTBIO KOJJICKTUBHOM 001acTH  THKH u|- CIIOCOOHOCTBIO | KOJIEKTHBHOM
UCHONB30BATE | yaGoTHI; oco0eHHocCTER MCTIONb30BATh 3HAHUS | paGOTHI;
SHaHHA B CIOOCOOHOCTBIO | OpPraHM3aluH B 00JIACTH STHUKHU U - CIIOCOOHOCTBIO
OOMACTH OTHKH | |\oo oo oo B3aMIMOOTHOIIIEHWH  Ha | 0cOOeHHOCTEH HCIIONE30BATE
1 . | 3HaHMA B obnacTH pabouem mecre; OpraHH3alu 3HaHUA B objacTu
ocobeHHocTel | i | - IenaTe BBIBOABI M3| B3aWMOOTHOIICHUH HAa | yrpxm "
OpraHu3aluu 0CcOGCeHHOCTEH aHanmu3a  OcoOeHHOCTel| paboueM MecTe; 0coBeHHoCTel
B3AUMOOTHOIIC | g Hisarmn COLIMAJIBbHBIX, - JienaTh BBIBOABI M3 | opraHus3aiin
HIH H3 | p3apmooTHOmeHNH | ITHHYECKHX, aHanm3a OCOOCHHOCTEH | B3apMOOTHOLICHHI
pa60q.eM Ha pabodeM MecTe; | KOHQECCHOHANBHBIX M| COLHAIBHBIX, Ha paboueMm MecTe;
mecre, - J1eNnaTh BHIBOIBI W3 | KY/IBTYPHBIX Pa3lMuuid. | STHHYECKHX, - JIenaTh BBIBOJBI M3
- ACIATE BRIBOIBL 0 g KOH(ECCUOHANBHBIX  H| gparmisa
M3 aHas3a = | ocoGennocTeit KyJIbTypHBIX ocobeHHocTel
ocobenHocTeH COILIMAJIbHBIX, pasyuii.. COLIMAJIbHBIX,
COMHUATIRHEIX, STHUYECKUX, OO6yyarommiics STHUYECKUX,
OTHHHCCKUX, KOH(eCCHOHATBHBIX HCIBITHIBAET KOH(ECCHOHATBHBIX
E(I)’E((b; COMORATE | KyJIBTYyPHBIX 3HAYUTEIIbHBIE A KYyJIbTYPpHBIX
KyJTBTYPHBIX pas3iininu. 3anyI[HeHI/IH HpI/I pas3inuunu.
pasIHuHii. NPUMEHEHUU
HAaBBIKOB B HOBBIX
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CUTyalusx.

(I)opMa l'[pOMC)KyTO‘lHOﬁ aTTeCTallum: 3a49€T.
Il kanabl oeHNBaAHUSA pe3yjibTaToB HpOMe)l(yTO'lHOﬁ aTTeCTAllui U UX OITMCaHHE.

[Ipomexxyrounast arrecranus oOydalmuxcs B ¢dopme 3au€ra MPOBOAMUTCS IO PeE3yJibTaTam
BBITIOJTHEHUSI BCEX BHUAOB Y4eOHOW pPabOThl, MPEAYCMOTPEHHBIX Y4YEOHBIM IUIAHOM TIO JAHHOM
JTUCHUIITHHE (MOJYJII0), TIPU ATOM YYUTBHIBAIOTCS PE3YyIbTaThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
TeueHue cemectpa. OllEHKa CTENEHW JOCTHKEHHS OOy4YalolMMHCS ITUIAHUPYEMBIX PE3YIbTaTOB
0Oy4YeHUs 10 TUCIHUILTHHE (MOYII0) MTPOBOIUTCS MPETIO aBaTeIeM, BEAYIIUM 3aHATHS 110 JUCIIUTIINHE
(MOIyNI0) METOJIOM SKCIEepTHOHM oOlleHKH. [lo WToramM MpOMEXKYTOUYHOW aTrTeCTalllH IO JUCHUTIIMHE
(MOyITI0) BBICTABIISIETCS OIIEHKA «3aYTEHOY» WJIU «HE 3aYTCHOY.

K mpoMexxyTouHo#t aTTecTanuu JOMyCKatTCs TOJIBKO CTY/IEHTHI, BHITOJTHUBIINE BCE BUIBI YUeOHOMH
paboThl, MpEeayCMOTPEHHBIE pabouel MNporpaMMON MO JAUCHHUIUIMHE «YTIpaBleHHWE TIEPCOHATIOM
(TIpoILTH TPOMEXKYTOUHBIA KOHTPOJIb, BEICTYITUIIU C JIOKJIAJIOM, HAalMCAId KOHTPOJIbHYIO PaboTy)

Ixana
OlleHMBaHUA

Onucanune

Bremonaens! Bce BUABI y4eOHOH paboTHI, MpenycMOTpeHHbIe Y4eOHbIM TuTaHOM. CTyIeHT
JIEMOHCTPUPYET COOTBETCTBUE 3HAHHWW, yYMEHWW, HABBHIKOB INPHBEJCHHBIM B TaOJIMIAX
MoKa3aTesneil, onepupyer NpuoOpeTeHHBIMU 3HAHUSMH, YMEHUAMH, HABBIKAMH, TIPUMEHSIET
WX B CHTyallUsiX TIIOBBIIEHHON cIoXHOCTH. llpm 3TOM MOryT OBITH JOMyIIEHBI
HE3HAYHUTENbHBIE OMMNOKH, HETOYHOCTH, 3aTPYOHEHHS NpPHU aHAIWUTHUYECKHX OIEpaIlvsiX,
TepeHoce 3HaHUI 1 YMEHHI Ha HOBbIE, HECTAH/IAPTHBIE CUTYAINH.

3aureHo

He BoimonmHeH oawH WM Ooiiee BHIOB y4eOHOW pPaOOTHI, MPEIYCMOTPEHHBIX YICOHBIM
miaHoM. CTyIeHT NEeMOHCTPHPYET HEMOJHOE COOTBETCTBHE 3HAHUH, YMEHHH, HaBBIKOB
NpUBENEHHBIM B TaOMMIAX TIOKa3aTeled, MJONMYCKAIOTCd 3HAYUTEeNbHBIE OIIMOKH,
MPOSIBIIAETCSl OTCYTCTBUE 3HAHWUW, YMEHWH, HABBIKOB IO pANy IOKa3aTeied, CTYIEHT
WCIIBITHIBACT 3HAYUTENBHBIE 3aTPYJHEHHSI TIPH ONIEPUPOBAHUHN 3HAHHSMHA U YMEHHSIMH MPH
WX TIepEeHOCe Ha HOBBIE CUTYaIUH.

He 3aureno

D oH/1 OLIEHOYHBIX CPEJICTB NMPeICTABJIEH B MPUJIO:KeHUHN 1 K padoyeii mporpamme.

7. YueOHO-MeTOoAHYecKOe H HHPOPMALIMOHHOE 00ecnevyeHue TUCIIHIINHBI.

a) OCHOBHAs JIUTepaTypa:

1. VmpasieHue mepcoHanoM : y4eOHUK U IMPAKTUKYM st By30B / A. A. JIUTBHHIOK (1 Ap.] ; Mo
penakuuei A. A. JIuTBuHIOKAa. — 2-¢ M31., mepepad. u mon. — Mocksa : U3mparensctBo FOpaiit, 2020.
— 498 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnosa, B. M. Ynpapienue nepcoHaaoM : yaeOHUK U MPAKTUKYM JUISl aKaJIeMUYECKOI0
OakanaBpuata / B. M. MacnoBa. — 4-e u3a., nepepad. u norn. — Mocksa : U3narensctso FOpaiir, 2019.
— 431 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-534-09984-3.

URL: https://urait.ru/bcode/429092

0) AOMOJIHUTEIbHAS JIUTEPATypPAa:

1. Topnenko, O. A. VYnpasnenue nepcoHanom : ydeOnuk mast By3os / O. A. Iopnenko, /1. B.
Epoxun, T. II. MoxxaeBa. — 2-e u3a., ucnp. u gon. — Mocksa : U3garensctBo FOpaiit, 2020. — 249 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-534-00547-9.

URL.: https://urait.ru/bcode/452413
B) IPOrpaMMHOe o0ecriedeHre U HHTEPHET - pecypchl:
Hcnonb3yemoe nporpaMmMHoe o0ecrieyeHue:
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https://urait.ru/bcode/449924
https://urait.ru/bcode/429092
https://urait.ru/bcode/452413

HaumenoBanmue 110 Ne norosopa
Onepanponnast cuctema, Windows 7 (wmu aHmke) - Microsoft JIunensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
OducHusie npunoxenus, Microsoft Office 2013(umu vuke) - Mi- | JIunensus Ne 61984042
crosoft Open License

HNuTepHeT-pecypcebl:

Kaxnpiii ctyneHT oOecriedyeH WHAMBHYAIbHBIM HEOTPAHWYCHHBIM JOCTYIOM K AJIEKTPOHHBIM
oubmmorekam yuuBepcutera (elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),x 31eKTpOHHBIM
KaTajoraMm BY30BCKHX OMOJIMOTEK M KpynHeimux Oubnmorexk Mockssl (http:// https://e.lanbook.com/),
K 3JIEKTPOHHO-OUOIMOTEUHBIM CUCTEMaM (JIEKTPOHHBIM OMOIMOTEKAM).

r) IepevyeHb pecypcoB HH(POPMAIMOHHO-TEJEKOMMYHMKAIMOHHON cetn "HHTepHer",
MOJIE3HBIX /ISl 0CBOEHHS THCIUTIMHBI

1. http://www.top-personal.ru atepHeT-xypHan «Y IpaBieHHe TePCOHATIOM

2. www.kdelo.ru Matepuer-xypran «Kaaposoe aenox»

3. http://www.grandars.ru/college/biznes/ MuTepHeT-npoeKT « DHIUKIONIEANS SKOHOMUCTA

JJIeKTPOHHBIE 06pa30BaTeIbHbIE PeCypPChI

1. Tnardopma mudposoro odpazoBanus Mocnonutexa - https://Ims.mospolytech.ru/

2. Jlnunenii kabuHeT OoOydvaromerocss (moptdoino) (BXOX B JHYHBIH KaOWHET pa3MelieH Ha
opuIMaTIbHOM caiiTe YHUBEpCTHTETa W BKJIIOYaeT B ce0d MOPTQOIMO CTyJIeHTa, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYIEHTOB U 00ECIIeUnBaeT:

- (ukcamuio xoma 00pa30BaTENFHOTO MPOIECCa, PE3YABTATOB MPOMEKYTOYHOW aTTECTAIlMd W
pe3yIbTaTOB OCBOCHUS 00pPa30BaTEIBHBIX MPOTPaMM 00YUJaIOIIMMHUCH,

- (hopMupoBaHUE IEKTPOHHOTO MOPTQOIHNO 0O0YUAIONIETOCs, B TOM YHCJIE C COXpaHEeHHe padoT
00ydJaroIierocs, pereH3uii ¥ OIEHOK Ha 3TU PadOTHI;

3. Hoctyn x mHDOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOK ceTH « HTEepHEeT»

4. DnekTpoHHblE OWUONMOTEKH, BKJIIOYAIONIME JJIEKTPOHHBIE KATaJOTH, MOJHOTEKCTOBBIE
JOKYMEHTBI 1 00€CTIeUrBalOIIHe JOCTYI K y4eOHO-METOAUUECKUM MaTepuagam

5. Cucrema «Anturuiaruary - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» o0OecnieunBaeT HWH(POPMAIMOHHOE, TOKYMEHTAIBHOE
aBTOMATHU3MPOBAHHOE COMPOBOXKICHNE 0OPa30BaATEIBHOIO IPOLECCa.

8. MaTepuajibHO-TeXHHYECKOe 0O0ecneyeHue TN CIUNIHHBI.

AymaTopuu,  OCHAIlCHHbIE  Y4eOHOW  MeOelpl0 HW  TEePEHOCHBIM  (CTallMOHAPHBIM)
MYJIbTUMEIUIHBIM KOMIUIEKCOM (TIPOEKTOP, HOYTOYK (KOMIBIOTED)).

9. MeToanyeckue peKOMeHAANNHU AJI5l CAMOCTOSITeJIbHOI PadoThI CTY/IEHTOB

CamocTtosTtenbHas paboTa SBISETCS OJTHUM U3 BUJIOB y4eOHBIX 3aHsATHH. Llens camocTosTenbHOM
paboThl — MPAKTHUECKOE YCBOCHHE CTYIEHTaMH BOMPOCOB, PACCMATPUBAEMBIX B MPOIECCE HU3YUCHHUS
JIACLIMILTUHEL.

AynuTopHas caMOCTOsITeIbHast paboTa MO JUCIHUILTUHE BBIMONHIETCA Ha yIEeOHBIX 3aHATUSX MO]]
HEIMOCPEACTBEHHBIM PYKOBOJICTBOM IIPEMNOIABATENS U MO €r0 3aJaHUIO.

BueaynutopHas camocTosiTeNbHas ~ pa0oTa  BBIMOJHSETCS  CTYAGHTOM TIO0  3aJaHUIO
MpernoaBaTelis, Ho 0e3 ero HeMOoCPEACTBEHHOTO YUacTHs

3amaun caMOCTOSTENBHOM pabOTHI CTYACHTA!

- pa3BUTHE HABBIKOB CAMOCTOSTENILHOM yueOHOU paboThI;

- OCBOEHHUE COJICPKAHUS JUCIUTUIINHBL

- yrnyOneHue coiepyKaHusl ¥ 0CO3HaHUE OCHOBHBIX MOHSATUH TUCIUTUIAHEI;
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- WCIOJb30BaHUE MaTepHaja, COOPAaHHOTO M MOJYYEHHOTO B XOJE CaMOCTOSITEIIBHBIX 3aHATHIM
st 3 PEeKTUBHOM MOATOTOBKH K IK3aMEHY.

Bupl BHEAyIUTOPHOM CaMOCTOSITENILHOM paOOTHI:

- CAMOCTOSITEJILHOE U3yYEHHE OTAEIbHBIX TEM AUCLUIIINHBL

- IOJIrOTOBKA K JIEKIIUOHHBIM 3aHATHIM;

- IOJIrOTOBKA K MPAKTUYECKUM 3aHSTUSM;
cocTaBJIeHHE U 0OPMIICHHE JOKIAI0B U MPE3EHTALUH TI0 OT/ACIBHBIM TEMaM PO PaMMB;

- Hay4HO-HUCCJIeJI0BaTeNbCKas padoTa CTy/I€HTOB;

JI1st BBIMOJTHEHUS JIFOOOTO BUAA CAMOCTOSITEILHOM pabOThl HEOOXOJAUMO MPOUTHU CIEAYIOLINE
STarbl:

OIIpEICIIEHUE eI CAMOCTOSTEIIbHON pabOThI;
KOHKpeTH3allus T03HaBaTeIbHOM 3a/1a4H;
CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITEJILHON padoTe;
- BBIOOP a/IEKBAaTHOTO crioco0a AeMCTBUsA, BEAYILErO K PELICHUIO 3a/1a4H;
- IIJJAHUPOBaHUE PabOTHI (CAMOCTOSATENLHON UIIH € TOMOILBIO IIPENoJaBaTess) Hal 3aJaHHEM;
- OCYIIECTBIEHHE B IIPOLECCE BBHINOJIHEHUS CAMOCTOSATENIBHON pabOThl CaMOKOHTPOJIS
(IpOMEXYTOYHOTO U KOHEUHOTO) Pe3yIbTaTOB pabOThl M KOPPEKTHPOBKA BBIIIOJIHEHUS paOOTHI;

MeToauyeckne yKazaHus JUIsl 00y4arouuxcs Npu padore HaJ KOHCIIEKTOM BO BpeMmsi
NpoBeIeHNsl JIEKIUU.

Jlexusi — cucTeMaTHYecKoe, MOCIeI0BaTeIbHOE, MOHOJOTHYECKOE H3JI0KEHHE MPEeroiaBaTeieM
y4eOHOTO MaTepuaiia, Kak TPaBUJIO, TEOPETHYECKOTO xapakTtepa. [IpM MOATOTOBKE JIEKITMH
MPEenoaBaTeNb PyKOBOACTBYETCS paboveid mporpaMMOM TUCIIUILIAHEI.

B mporecce neknmii pekoMeHIyeTCss BECTH KOHCIIEKT, YTO TMO3BOJUT BIIOCIICICTBUNA BCIIOMHHUTH
M3Y4YEHHBI y4eOHBIH MaTepuay, IOTOJHUTh COJAEpKaHWE TIPH CaMOCTOSITEBHOW paboTe ¢
JIUTEpPaTypOi, MOArOTOBUTHCS K dK3aMEHY.

Cnenyer Takke oOpamaTe BHHMaHHE Ha KaTeropuu, QOpPMYIHPOBKH, PpPacCKphIBAIOIINE
COJIepKaHUE T€X WIM WHBIX SBJICHUN U MPOLECCOB, HAYYHBIE BBIBOJBI M MIPAKTUUYECKUE PEKOMEHIAINH,
MOJIOKUTETIFHBIN OTBIT B OPaTOPCKOM HCKycCTBE. JKenaTenbHO OCTaBUTh B pabOYMX KOHCIEKTaX IMOJIA,
Ha KOTOpPBIX JeNlaTh TIOMETKM M3 PEKOMEHIOBAHHOW JIUTEPATyphl, JOMOJHSIOIINE MaTepHuall
MIPOCTYIIAHHOW JIEKI[MH, a TaKXKe MOJYEPKUBAIONINE 0COOYI0 BaXKHOCTh TE€X HJIM MHBIX TEOPETUYECKUX
MOJIOKEHHUM.

BbIBOABI MO JIEKIMM MOJBITOKMBAIOT PA3MBIIUICHUS IpernojaBaTelis Mo y4eOHbIM BOIPOCaM.
[IpenonaBaTens NPUBOAUT CIHUCOK HCIOJIB3YEMBIX W PEKOMEHIYEMbIX HCTOYHHMKOB JUISI M3Yy4YEHHUS
KOHKPETHOU TEMBI.

B koHIe nekiun odydaronuecss IMEIOT BO3MOKHOCTh 33/1aTh BOIPOCHI IIPENOAAaBATENI0 TI0 TEME
JIEKLIVH.

[Ippy uyrenun JexkuMid 1O  JWCUMIUIMHE MPENOJaBaTelb  MCHOJIb3YeT  BIIEKTPOHHBIE
MYJIbTUMEANITHBIE IPE3CHTALINH.

OO0yyaromumMes MpeIoCcTaBIsIeTcs BO3MOKHOCTh KOTUPOBAHUS MPE3CHTALUHN ISl CAMOTIOATOTOBKH
Y MOATOTOBKH K IPOMEXKYTOYHOM aTTeCTalUU.

Metoanveckne yKkazaHus AJs 00y4al0MMXCsl IPU padoTe HA CEeMUHAape.

CemuHapp! peagn3yloTCsl B COOTBETCTBUH € Pa0OYMM y4eOHBIM IJIAHOM IPH MOCIEA0BATEIbHOM
U3YyYEHUH T€M JUCLHUIUIMHBL

B Xonme mnoAroToBKM K CeMHMHapaM o0Oy4aromieMmycs peKOMEHIYeTcsl H3Yy4HTh OCHOBHYIO
JUTEpaTypy, O3HAKOMUTBCS C JOTOJHUTENBHOW JUTEpaTypod, HOBBIMH IyOIMKAaLUMsAMU B
NEPUOJUYECKUX W3IAHMSX: >KypHalax, razerax u T.1. lIpm 3TOM ciegyer ydecTb peKoMEHAaLuu
npernojaBatenss U TpeOoBaHUS yueOHOW mporpammbl. PexkoMmeHayeTcss Takxke J0pabaThiBaTh CBOIi
KOHCIIEKT JIEKI[UHM, Jejlas B HEM COOTBETCTBYIOUIME 3alUCH W3 JIMTEPATyphl, PEKOMEHJOBaHHOMU
IpernoaBaTesieM M MpeIyCMOTPEHHOM yueOHO# mnporpammoil. Creayer MOATOTOBUTH TE3UCHI JUIS
BBICTYIIJICHUH 10 BCEM y4eOHBIM BOIPOCAaM, BEBIHOCUMBIM Ha ceMHUHap. '0TOBSCH K JOKIIaay WK
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pedepaTHBHOMY COOOIIEHUIO, OOYYAIOUIUICS MOMXKET 00pamarhCsi 3a METOJUYECKOW TMOMOIIBI0 K
MPEero1aBaTelio. 3aKaHYMBaTh MOJATOTOBKY CIIEAYET COCTABJICHUEM IUIaHa (KOHCIIEKTA) TI0 U3Yy4aeMOMY
Marepuainy (BOIpocy). DTO MO3BOJSET COCTABUTh KOHIICHTPUPOBAHHOE, CHKATOE MPEJCTaBICHHUE IIO
M3y4aeMbIM BOTIPOCAM.

B xone cemmunapa oOydarouiuiics MOKET BBICTYNATh C 3apaHee MOJATOTOBJICHHBIM JOKIIAJIOM.
Taxke OH JOIKEH MPOSIBIATh AKTUBHOCTh IPU 00CYKJIEHUH BBICTYILUIEHUH U J0KJIa/10B COTPYIITHUKOB.

HOCKOJII)Ky AKTUBHOCTbH O6yanOHI€FOC$I Ha CCMHMHAPCKUX 3aHATHUAX MABJACTCA IMPECAMCTOM
KOHTPOJIA €ro HnpoABMIKCHHA B OCBOCHHH KypcCa, MNOAIOTOBKAa K CCMHUHAPCKHUM 3aHATHAM Tpe6yeT
OTBETCTBEHHOT0 OTHOIIeHus. He J0IYCKACTCs BBICTYIINICHUC IO IICPBOUCTOYHUKY — HCO6XOI[I/IMO UMECTh
HO[[I‘OTOBJICHHI)Iﬁ IMACbMEHHBIN JOKJ1an1d, OIIGHI/IBaeMI)If/'I npenogaBarcjicM Hapsaay C€  YCTHBIM
BEICTyIJICHHEM. He Jormyckaercst TakKe 1 pacrpeielieHne BOIPOCOB K CEMUHAPY CPelr 00yJarouxcs
TPYIIBI, B pe3yIbTaTe KOTOPOTO OTACIbHBIN 00yJalONUiCs SBISETCA HE TOTOBBIM K KOHCTPYKTUBHOMY
00CYXJICHHIO «HE CBOET0» BoIpoca. Bee BOmpock! kK ceMUHapy A0KHBI ObITh MUCbMEHHO MPOPa0OTaHBbI
KaKIbIM 00y4aroIuMCHl.

MeTtoanyeckue peKOMeHAAMN HA COCTABJIEHHE U BBICTYIJIEHHS € JOKJIA0M

Jlokiian, Kak BUJ CaMOCTOSITEIbHOW paboThl B yHeOHOM Ipoliecce, CocoOCcTBYET (GOPMUPOBAHUIO
HABBIKOB HCCIIEJIOBATEILCKOM pabOThl, pacIIMpsieT MO3HABATEIbHBIE HHTEPECHI, YYUT KPUTHUECKU
MBICITUTb.

[Tpu HanmmcanuM MOKIA/a MO 3aIaHHON TeMe CTYIEHTY HEOOXOAUMO COCTABIISIET TUIaH, 1Mo100paTh
OCHOBHBIE HMCTOYHMKH. Kak mpaBwibHO, Tipu pa3paboTKe MOKIaga HCHojib3yeTcs He MeHee 8-10
pa3NMYHBIX HMCTOYHUKOB. B mporecce pabOThl ¢ HCTOYHUKAMHU CHCTEMATH3HPOBATH TIOJy4CHHBIE
CBEJIEHUS, CIeJIaTh BHIBOILI U 0000IIEHNS.

OOmiast TemMaTWka JOKJIAIOB OIPENENSICTCS IPEToaaBareieM, HO B OINpEIeNIeHHH KOHKPETHON
TEMbl MHUIMATHUBY JOJDKEH MPOSBUTH CTyAeHT. llpexne uem BbIOpaTh TeMy JOKIaja, aBTOPY
HEOOXOMMO BBISIBUTH CBOW HMHTEpEC, ONPEACINTh, HaJ Kakod mpoOieMol OH XOoTenl Obl MopaboTaTsk,
OoJee TIIyOOKO €€ U3YUHUTh.

Kaxxnpiit mokman qomkeH HauuHAThCs ¢ BBeJIeHUS. BBesieHne - 3To BCTynuTeabHas 4acTh Hay4yHO-
HCCIIEIOBATENIbCKOU paboThl. ABTOpP JOJKEH MPUIOKHUTH BCE YCUIIUS, YTOOBI B 3TOM HEOOJBIIOM IO
o0BeMy paszienie oka3aTh aKTyaJlIbHOCTb TEMBI, PACKPBITh €€ MPAaKTUYECKYIO 3HAUHUMOCTb.

B ocHoBHO# wacTu JOKJIaga packpeiBaeTcs ero cojepxanue. Kak mpaBuiio, OCHOBHas 4acTb
COCTOUT U3 TEOPETUUECKOTO U MPAKTUYECKOIO Pa3/IeoB.

B Teopernueckom paszzene pacKpbhIBarOTCS HCTOPUS U TEOPHUS HCCIeNyeMOM MpoOJieMbl, JaeTcs
KPUTHYECKHM aHallu3 JIMTepaTypbl M TOKa3bIBaIOTCS MO3UIMM aBTOpa. B mpakTHUeckoM paszfelne
U3JIaraloTcsl METOJbl, XOJ, U pe3ydbTaThl CAaMOCTOSITENIbHO TPOBEICHHOTO SKCIEPUMEHTa WU
¢dbparmenTa.

B ocHOBHOIT yacTu MOTYT OBITh TaK)Ke MPEJCTABICHBI CXEMbl, AUArPAMMBbI, TaOJIULIbI, PUCYHKU U
T.7. B 3akimoueHny noBoASTCS UTOTH pabOThI, BHIBOJBI, K KOTOPBIM MPUIIIEN aBTOP, U PEKOMEH IAIUH.
3aKIII0uYeHHUE I0JDKHO OBITh KPAaTKUM, 0053aTeNbHBIM U COOTBETCTBOBATH MTOCTABICHHBIM 3a/1a4aM.

[Ipu mOATr0TOBKE YCTHOTO BHICTYIUICHHUSI HY)KHO YYHTHIBATh €TO PErjamMeHT - He Oosiee 10 MUHyT.

MeToauuecKkue peKOMeH/IAINH /151 MOAT0TOBKH Mpe3eHTAlHH

KomnbloTepHyI0 Mpe3eHTaIlio, COMPOBOKIAIOLIYIO BHICTYIUIEHHE JOKJIaI4MKa, yJI00HEe BCero
noArotoBuTh B mporpamme MS PowerPoint. TlpeseHtanmsi Kak JOKyMEHT MpEACTABISET CcOOOM
MOCIIEIOBATEIbHOCTh CMEHSIOMIMX JIpYr Jpyra CjlalJjoB — TO €CTh JJIEKTPOHHBIX CTpPAaHUYEK,
3aHUMAIOIKUX BECh OJKpaH MOHHUTOpa (0e3 mpHCyTCTBUs MaHened mnporpammsl). Yamie Bcero
JIEMOHCTpAlMsl Pe3eHTAlUU MPOELUPYETCsl Ha OOJIBIIOM JKpaHe, peke — pa3aaercss cOOpaBIIMMCS Kak
nedaTHeli Matepuasn. KommuecTBo craiiioB afeKBaTHO COJAEPKAHUIO U IPOJOJDKUTEIbHOCTH
BBICTYIIJICHUS (HAmpUMep, A1 SMUHYTHOTO BBICTYIJICHHS PEKOMEHIYeTCs HUCIOoJIb30BaTh He Oosee 10
CJTAiJIOB).

Ha nepBom cnaiine o0s3aTeIbHO MPEACTABISETCS TEMa BBICTYIUIEHUS M CBEJCHHS 00 aBTOpPaX.
Crenyromue ciaiiibl MO’KHO HOJATOTOBUTH, MCTIOJb3YS JIBE€ PA3IMUHbIE CTPATETr MK UX MOJTOTOBKH:
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1 crpaterus: Ha ciaiiibl BHIHOCHUTCS ONIOPHBIN KOHCIIEKT BBICTYIUIEHUS U KJIHOYEBBIE CJIOBA C TEM,
YTOOBI MMOJIB30BATHCSI UMU KaK IUIAHOM JUTS BBICTYTIJICHHUS.

B sTOM ciyuae k cnaiiiaM NpeabsBIIsIOTCA CIEAyIOIINE TPEOOBaHUS:

—00BbeM TeKCTa Ha claiijie — He 0oJbIIe 7 CTPOK;

—MapKUPOBAHHBIN/HYMEPOBAHHBIN CIIHCOK COJIEPKUT HE OoJiee 7 AJIEMEHTOB;

—OTCYTCTBYIOT 3HAaKU ITYHKTYal[M1 B KOHIIE CTPOK B MApKHPOBAHHBIX 1 HYMEPOBAaHHBIX CIHCKAX;

—3HaynMasi WH(POpPMAIKUs BBIIEIACTCS C MOMOMIBIO LBeTa, Kerist, dpdexToB anumanuu. Ocodo
BHHUMATEIFHO HEOOXOJWMO MPOBEPHTH TEKCT HA OTCYTCTBHE OMMOOK M omedaToK. OCHOBHas OmIMOKa
Ipu BbIOOpE JAHHOM CTpaTeruyd COCTOMT B TOM, YTO BBICTYHAIOIIME 3aMEHSIOT CBOIO PEUb YTCHHUEM
TEKCTa CO CJIAiI0B.

2 cTpaTerusi: Ha Claiiapl moMemnaercs pakTHIecKuii Mmatepuan (Tabuuisl, rpaduky, ¢ororpadun
U Tp.), KOTOPBIN ABJISETCS YMECTHBIM U JIOCTATOYHBIM CPEICTBOM HAIJISIHOCTH, IOMOTaeT B PaCKpPhITUU
CTEpKHEBOU UJIEN BBICTYILJICHUS.

B sTOM ciyuae k cnaiiiaM npeabsBIsSIOTCA CleyIoIe TpeOoBaHuS:

—BbIOpaHHBIE CpEACTBA BHU3yanu3aluu HHPopManuu (TabiuLbl, cXembl, Tpapukd U T. 1.)
COOTBETCTBYIOT COJICPKAHUIO;

—HCIOJIb30BAHBl WJUTIOCTPALlMM  XOPOLIEro KadecTBa (BBICOKOTO pa3peuieHus), € YEeTKUM
n3o00paxeHneM (Kak mpaBHJIo, HUKTO U3 MPUCYTCTBYIOMIMX HE 3aMHTEPECOBAH BUMTHIBATHCS B TEKCT Ha
BAIlIUX CJIaliJJaX 1 BCMaTPUBAThCS B MEJIKUE WILTIOCTPALIUN).

MaxkcuManbHOE KOJMYECTBO Trpaduueckod WHPOpPMAMKA HA OJHOM cllaiige —2 pHUCYHKa
(¢pororpaduu, cxemsl U T.1.) C TEKCTOBBIMU KOMMEHTapHsIMH (He 6oJiee 2 cTpok K Kaxzaomy). Haubonee
BayKHasi HH(GOpMaLus JOKHA PacIioyiaraTbCsl B LIGHTPE dKpaHa.

OcHoBHast omuOka TMpu BBIOOpE MJAHHON CTpaTerMu — «COPEBHOBAHHME» CO CBOUM
WUIIOCTPATUBHBIM MaTepHUaloB (ayAUTOPUU HE NPEJOCTABISAETCS JOCTaTOYHO BPEMEHH, YTOObI
BOCTIpUHATH Marepuan Ha ciuainax). OObuHBIA chnaiig, 6e3 >¢Q¢eKkToB aHUMAIMU  JOJDKEH
JEMOHCTPHUPOBAThCA Ha dKpaHe He MeHee 10 -15 cekyHn. 3a MeHbIlee BpeMsi MPUCYTCTBYIOUIHME HE
ycIieeT 0CO3HaTh coJepkaHue ciaiga. Ecin kakas-To KapTUHKa MOSBUIIACE HA 5 CEKYHJ, a MOTOM TYT
K€ CMEHWIACh APYrod, TO ayauropus OydeT CuuTarh, 4YTO AOKIATUYUK ee noaroHser. OOpaTHOro
(mo3utuBHOTO) A((PeKTa MOKHO AOCTUTHYTh, €CIIU JOKIAIIUK MPOJIUCTHIBAET MHOXKECTBO CIANOB CO
CIIO)KHBIMU Ta0llMIaMM M JAMarpaMMaMiy, ToBops Npu 3ToM «BoT TyT mnpuBeneH pa3HOro poja
BCIIOMOTATEJIbHBIA MaTepuajn, HO sI €ro X0o4y HpOIYCTHTb, YTOOBl HE IEperpyxaThb BBICTYILICHHUE
noapobHoctaMu». IlpaBna, Takol mpuem JenaTh B Hayajlle M B KOHLE NPE3EHTALUU —PUCKOBAHHO,
ONTUMAJIbHBIA BapUAHT —B CepeUHE BBICTYIUIEHU. Eciiu Ha crnaiifie IpuBOIUTCS CIIOXKHAs JUarpaMma,
ee HeoOX0AMMO Ipe/IBapUTh BBOJIHBIMU cioBaMu (Hampumep, «Ha 3Tolf auarpamme mpUBOANTCS TO-TO
U TO-TO, 3€JIEHbIM OTMEUYEHbl IOKa3aTenu A, CHMHUM —IoKa3arenu b»), ¢ Tem, yToOBl HaTh BpeMs
ayJUTOPUU Ha €e PacCMOTPEHHUE, a TOJbKO 3aTeM IpUCTynaTh K ee oOcyxaeHuro. Kaxnapiil cnaiin, B
CpeIHEM JI0JDKEH HaXOJIUThbCs Ha dKkpaHe He MeHblie 40 —60 cexyHn (0e3 ydyera BpeMEHM Ha CIydaiiHO
BO3HUKIIIEEe O0O0CyXJeHHe). B cBA3M ¢ 3TUM Jyullle HAaCTPOUTH MPE3CHTALMI0O HE HAa aBTOMATUYECKUM
[I0Ka3, a HA CMEHY CJIaiiJIoB CaMUM JIOKJIaJUUKOM.

Oco060 THIaTETPHO HEOOXOAMMO OTHECTHCHh K O(GOpMIIEHHUIO mpe3eHTauuu. Jlins Bcex ciaiiioB
IIPE3EHTAIMH 10 BO3MOKHOCTH HEOOXOJMMO HCII0JIb30BaTh OJIMH U TOT ke 1a0JI0H 0(hOpMIICHNUS, KeIJlb
— JUId 3aroJIOBKOB - HE MEHblIEe 24 MyHKTOB, /Uil MH(opManuu - s uHPpopMmanuu He MeHee 18. B
MIPE3EHTALMAX HE IIPUHATO CTABUTH NIEPEHOCHI B CIOBAX.

IlogymaiiTe, He OTBIEKaWTe JIM BBl CIylIaTeJed CBOEH e mpe3eHTauuen? Spkue Kpackwy,
CJIOKHBIE L[BETHBIE ITOCTPOCHUS, U3JINLIHAS aHUMALMsl, BHIIPBITMBAIONIMM TEKCT MW WIIOCTPAaLns —
HE caMoe JIydlliee JIOTIOJIHEHUE K HaydHOMY JI0Ki1aay. Takke HexenaTelbHbl 3ByKOBbIE 3 PEKTHI B X0/
JEMOHCTPALVX NPE3EHTALUH.

Haunyumnmu sBISIFOTCS KOHTPAcTHbIE 1iBeTa (poHa U TeKcTa (6emblit JOH — YEPHBIM TEKCT; TEMHO-
CUHHUH (DOH — CBETJIO-XKENTHIH TeKCT U T. [1.). Jlydine He cMEemMBaTh pa3Hble TUMBI MIPUPTOB B OJHON
npe3eHTanuyu. PekoMeHyeTcs He 3710ynoTpeOIsTh MPONUCHBIME OYKBaMU (OHU YMTAIOTCS XyXKe).
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Hexontpactheie ciaiipl OyIyT CMOTPETbCS TYCKIBIMH W HEBBIPA3UTEIbHBIMH, OCOOCHHO B
CBETIbIX ayauTopusx. i nydiield OpUEHTAUUMU B MPE3EHTAlUMU IO XOJAY BBICTYIUICHUS JIy4Yllle
MPOHYMepOBaTh cianjpl. XKemarenbHo, 4TOOBI Ha claiiiax 0CTaBajIKMCh MOJs, HE MeHee | CM ¢ KaKaoi
cTropoHbl. BcermomorarenbHass uHpopmanus (ynpaBisiolnde KHONKH) HE JIOJDKHBI IpeoOnajgaTth Haj
OCHOBHOU MH(popMaImei (TeKCcToM, WuTocTpanusiMu). Mcrnosib30BaTh BCTPOSHHBIE Y3PPEKTH aHUMAIHH
MOXXHO TOJIBKO, KOria 06€3 3Toro He o0OUTHCH (HarpuMep, MOCIE0BATEIbHOE NOSIBIEHUE 3JEMEHTOB
auarpaMMer). Ji1si akleHTHPOBaHUST BHUMAHUS Ha KaKOW-TO KOHKPETHOW MH(pOpPMAIHU Cliaiia MOXKHO
BOCIOJIB30BATHCS JIA3€PHOM YKa3KOW. JlMarpamMmbl TOTOBSTCA C MCIOJB30BAHMEM MacTepa Juarpamm
tabimyHoro mporeccopa MSExcel. [l BBOJa YHMCIOBBIX JaHHBIX HCIIOJIB3YETCS YHCIOBOM (opmar ¢
paszenuTesieM rpynn paspsiioB. Eciu nanHble (MOAMUCH JAHHBIX) SBJSIOTCA APOOHBIMH YHCIIAMH, TO
YHCII0 0TOOpaKaeMbIX JECATUYHBIX 3HAKOB JOJDKHO OBITh OJMHAKOBO JJISl BCEH T'PYIIIBI STHX AaHHBIX
(Bcero psina moanuced AaHHBIX). JlaHHBIE M MOJNUCH HE JIOJDKHBI HAKIAAbIBaThCA APYr Ha JApyra u
CIMBAThCA C TpadUuecKUMU dJeMeHTaMu auarpamMmbl. CTPYKTYpHBIE JUAarpaMMbl TOTOBSATCS TIPH
MTOMOIIIM CTaHAAPTHBIX CpeaCcTB pucoBanus nakera MSOffice. Eciu mpu dopmaTupoBanuu ciaiina ectb
HE00X0IMMOCTh MPOMOPLHUOHATILHO YMEHBIINUTh pa3Mep AUArpaMMbl, TO pa3Mep MPUPTOB PEKBU3UTOB
JOJKEH OBITh YBEIMYEH C TaKUM pacdyeTroM, 4YTOObl peajbHOE OTOOpa)keHHe OOBEKTOB JAUarpaMMbl
COOTBETCTBOBAJIO 3HAYEHHUSM, YKa3aHHBIM B TaOnuie. f4yeiiku ¢ Ha3BaHUSMHU CTPOK U CTOJIOLOB M
HauboJee 3HaUMMble JaHHbIE PEKOMEH TyeTCS BBIJEISATH LIBETOM.

Tabnuunas wHboOpMalus BCTaBIsSIETCd B MaTepUalbl Kak TallMIla TEKCTOBOIO Ipoleccopa
MSWord wumm Ttabmuunoro mporeccopa MSEXxcel. Tlpu BcraBke Tabmuil Kak o0OObeKTa u
MPOMOPLIMOHAIILHOM M3MEHEHHH €€ pa3Mepa peajbHbld 0ToOpaxaeMbli pa3mep mpudTa I0KEH ObITH
He MmeHee 18 pt . TaOGmuiel m nuarpaMmbl pa3MenialoTcs Ha cBeTiaoMm uiu Oemom ¢one. Ecimm Bor
MIPEOYUTAETE BOCHOIB30BATHCS MOMOIIBIO ONEpaTopa (YTO TOXKE BO3MOKHO), a HE JIMCTATh CJIal]Ibl
CaMOCTOSITENIbHO, OUYEHB MOJIE3HO MPETYCMOTPETh CChUIKM Ha claiiibl B TekcTe Joknana («Crenyromuii
CIai 1, TIOKAIYHUCTA...»).

3aKTIOYUTENBHBIN CITA TIPEe3eHTAIuH, coaepkamuid TekcT «Crnacubo 3a BHHUMAaHHE» WU
«Konen», Bpsia nu mpuemsieM JUIsl TPE3EHTAllMU, COMPOBOXKIAIONIEH MyOJWYHOE BBICTYIUICHHE,
MTOCKOJIbKY 3aBeplICHHE MOKa3a CaiiioB elle He sBIISeTCS 3aBepuieHHeM BbIcTymieHus. Kpome Toro,
TaKue CIaljpl, TaK K€ Kak W ciaig «Bompocwi?», ny0nupyroT ycTHOe cooOrieHue. OnTuMaibHbIM
BApUAHTOM IIPE/ICTaBISETCS OBTOPEHUE MEPBOTO cliaiiia B KOHIIE MPE3EHTAlMU, OCKOJIbKY 3TO JaeT
BO3MOXHOCTb €I1l€ Pa3 HAIIOMHUTH CIyHIATeNsIM TeMY BBICTYIIJICHHUS U UM TOKJIa{4lKa U THO0 NepenTu
K BOIIpocaM, 1100 3aBEpIIUTh BHICTYILICHUE.

Jlst mokasa aityn nmpe3eHTanuy Heo0X0IMMOo coxpaHuTh B (popmarte «/lemonctparus PowerPointy
(Paitn — Coxpanuth kak — Tun daitna —Jlemoncrpamnus PowerPoint). B atom citydae npesenranus
ABTOMAaTHYECKHA OTKPHIBACTCS B PEKUME TIOJHOAKPAHHOTO TMoka3a (slideshow) u ciymarenu n3baBiaeHsbI
Kak OT Buga pabouero okHa mporpammel PowerPoint, Tak u OT moTepb BpeMEHHM B Hayaje IOKa3a
MIpe3eHTaI1H.

[Tocnie MOArOTOBKY MPE3eHTAINH [T0JIE3HO TPOKOHTPOJIUPOBATH CEOS BOITPOCAMHU:

— YJaloch JIM AOCTUYb KOHEYHOM ILIeNH Mpe3eHTaluH (YTO YAaIoCh OMPENeNnTh, OOBICHUTH,
MPEJI0KUTh WIH IPOAEMOHCTPUPOBATH C TOMOIIBIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00bEKTa MPE3eHTALIUN YIaTI0Ch IPUBIICYh BHUMaHUE ayAuTOpUn?

— HE OTBJICKAET JIM CO3/IaHHAs MPE3CHTALUS OT YCTHOTO BBICTYIUICHUS?

[Tocne moAroTOBKY Mpe3eHTAIMU HE00X0AUMa PETICTUITUS BHICTYTUICHUS.

MeToauyeckne peKOMEHIAUMH AJIsl MOATOTOBKH K KOHTPOJbHOM padoTte
KoHnTponbHas paboTa sSBIsETCS OJHON U3 COCTABISIONINX YYeOHOU AeSITENFHOCTU CTYCHTA.
[{enbro KOHTPOJIBHOM PaOOTHI ABISETCS OMPEIeNICHHs KaueCcTBa yCBOEHUS y4eOHOTO MaTepuaa.
3anaun, CTOSIIME TIEpe]] CTYIEHTOM MPHU MOATOTOBKE M HAIMMCAHUU KOHTPOJILHOM paboThI:
1. 3akperuieHre NOMYYCHHBIX PAaHEEe TEOPETUIECKIX 3HAHMIA,
2. BeIpabOTKa HaBBIKOB CAMOCTOSITENIEHOM PabOTHI;
3. BBISICHEHHE MMOATOTOBICHHOCTH CTYJEHTA K OyayIel mpakTHIecKoi padore.
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KOHTpOHbeIC BBIIOJHAKOTCA CTYACHTAMHW B ayAUTOPHUHU, IIOL Ha6JIIOII€HI/I€M npenoaaBaTeiiA.
Tema KOHTpPOJBHOM pPabOTHl M3BECTHA W NPOBOJAUTCS OHA IO CPABHHUTEIBHO HEJABHO H3YyYCHHOMY
Marepuay.

HpeHOZ[aBaTCJIB T'OTOBHUT 3aJaHUsA JII/I6O [0 BapHaHTaM, h11%(e0) HHIANBUAYAJIbHO I KaXA0Iro
crynenra. [lo conmepkanuio paboTa MOMKET BKIHOYATh TEOPETHYCCKUN Marepuall, 3aaadyd, TECThl,
pacueTsl U T.II. BHIITIOJIHEHUIO KOHTPOJIBHOM pabOThl MPEAIIECTBYET HUHCTPYKTAX IperogaBaTelis.

KnroueBbiM TpebGoBaHMEM IpU OATOTOBKE KOHTPOJIBHOM paObOTHI BBICTYNAET TBOPUYECKHIA MOIXO,
yMeHHEe 00pabaThlBaTh W aHAIM3UPOBATh WH(DOpPMAIWIO, JeJIaTh CaMOCTOSATEIbHBIC BBIBOJIBI,
00OCHOBBIBaTh II€NIECOO00PA3HOCTh U APPEKTUBHOCTH IpeIUIaraéMbIX PEKOMEHJAINN M peleHui
npobseM, 4€TKO M JIOTUYHO W3JIarath CBOUM MbBICHH. [lOATOTOBKY KOHTPOJIBHOW paboThI clemyer
HAYMHATh C TOBTOPCHHUS KOHCIICKTOB JICKIMH, COOTBETCTBYIOIICIO pa3jeia ydyeOHHKa U y4eOHBIX
oCcoOuH Mo JaHHOU TeMe.

MeTtoanyeckue yKa3aHusi sl OOy4alIMXCS MO YYACTHIO B pelleHHMH Case 3aaay
CHUTYallHOHHOT0 MPAKTHKYMA.

CuTyallMOHHBIA MPAKTUKYM (Keic) siBisieTcs OAHOW M3 (OPM HMHTEPAKTUBHOTO MPAKTHUYECKOTO
3aHATHUS, IENBI0 KOTOPOTO SIBISIETCS MPHOOpPETeHHE OOyJalomMMCs YMEHHHA KOMaHTHOW paloThI
HaBBIKOB BBIPA0OTKM pEIICEHWH B TPOo(ecCHOHANBHOW 007acTH, pa3BUTHE KOMMYHHUKATUBHBIX U
TBOPYECKUX CIOCOOHOCTEH B TIPOIIECCE€ BBISIBICHUS OCOOCHHOCTEHW Oymymieil mpodeccCHoHaTbHON
JeATETPHOCTH Ha OCHOBE aHanM3a 00y4aeMbIMH 331aHui, c(hOPMUPOBAHHBIX Ha OCHOBE MPAKTUIECKUX
CUTYyallui.

[Ipexxpe bem mnpUCTYmaTh K YYacTUIO B CHTYallMOHHOM MPAaKTHKyMe, OOydJaromeMycs
HE00X0IMMO:

-3apaHee, B MPOIECCE CAMOCTOSTEIEHOW pabOThl O3HAKOMHUTHCS CO CIIEHApUEM NpPaKTUKyMa U
HEOOXOMMOM JIUTepaTypoil, pEeKOMEH0BAaHHOM MPOTPaMMOM Kypca;

-TIOJIyYUTh OT TIperojiaBareiiss WHOOPMAIMI0O O COJEpKaHUM Keiica, uHpopMHpyeT O Gdopme
MIPeIOCTaBIICHHS PE3YIbTATOB, CPOKAX BBIMOIHEHHUS Kelica U KPUTEPUIX OLICHKHU JIeHCTBUN YUaCTHUKOB;

[Ipu BbITIOJTHEHUH 3a/1aHUs] HEOOXOAUMO:

-MIOJYYUTh OT TpEenojaBaTessi HEOOXOIMMbIE pa3JaToyHble MaTepuanbl U MPUHATH YJdacTHE B
JieNIeHuU y4eOHOM rpynmbl Ha MUHU-TPYIIBI U B BEIOOpax JuaAepa MUHU-TPYIIIbI;

-y4acTBOBaTh B (GOPMUPOBAHUU OTYETA M0 BHITIOJHEHHIO Keiica B CBOE MUHU-TPYIIIIE;

-y4acTBOBATh B 00CYX/I€HUU OTYETOB MUHU-TPYIII.

[To uToram npoBeeHUs CUTYAITMOHHOTO NMPAKTUKyMa 00ydarolmuecs UMEIOT BO3MOKHOCTD 33aTh
BOIIPOCHI MPEMNOIaBATEINIO.

Metoanyeckue peKOMeHAAIUU CTYAEHTAaM /1Jisl HOATOTOBKH K 3a4eTy

[ToaroTroBKka CTYAEHTOB K 3a4€Ty BKIIOYAET TPHU CTAIUU:

- caMoCTosITeNbHas paboTa B TeUeHHE YUeOHOTO CEMEeCTpa;

- HETIOCPEJICTBEHHAS MMOAr0OTOBKA B THH, IIPEIIIECTBYIOIINE 3a4ETy;

-TIOJITOTOBKA K OTBETY Ha BOIIPOCHI, COJIEpIKalIiecs B Ousere.

[ToarotoBky Kk 3aueTy HEOOXOAMMO IieJecooOpa3HO HayaTh C IUIAHUPOBAHUA M MoaOOpa
HOPMAaTUBHO-TPABOBBIX UCTOYHUKOB U JUTepaTyphl. [Ipexae Bcero ciemayer BHUMATEIbHO MEPEUUTATD
y4eOHYI0 TPOrpaMMy U MPOTrpaMMHBIE BOIMPOCHI AJS MOATOTOBKH K 3a4eTy, YTOOBI BBIACIUTH U3 HUX
HavMeHee 3HaKoMble. Jlanee NOoJbKeH cae10BaTh 3Tal NOBTOPEHHUS BCEro MporpaMMHOro matepuana. Ha
3Ty paboTy 1enecoo0pa3sHO OTBECTH OOMBIIYyI0 4YacTh BpeMeHH. CIeAYIONIMM 53TaroM SBISETCS
CaMOKOHTpPOJIb 3HAHUS M3YYEHHOrO0 MaTepHajia, KOTOpBIM 3aKII0YaeTcs B YCTHBIX OTBETax Ha
MPOrPaMMHEBIE BOTIPOCHI, BRBIHOCHMBIE Ha 3a4eT. Te31Chl OTBETOB Ha HanOoJee CI0KHBIE BOTIPOCHI JKema-
TEJbHO 3aIMCaTh, TAK KaK. B IPOLIECCE 3aMHUCH BKIIOYAIOTCS JONOJHUTEIbHBIE MOTOPHBIE PECYPCHI
MaMsTH.

[IpennoxeHHass METOJMKA HETOCPEICTBEHHOW MOATOTOBKH K 3a4eTy MOXET ObITh U M3MEHEHa.
Tax, s CTYA€HTOB, KOTOPbIE CUUTAIOT, YTO OHU YCBOWIIHU MPOTPAMMHBIN MaTepuai B MOJHOM 00beMe
Y YBEPEHBI B MPOYHOCTH CBOMX 3HAHUU, IOCTATOYHO OETJIOr0 MOBTOPEHMS Y4eOHOTO MaTepHaa.
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OcHOBHOE BpeMsi OHH MOTYT YIECJIUTh YIrIyOJIeHHOMY HM3YYEHHIO OTICIbHBIX, HAaMOOJIee CIOXKHBIX,
JIMCKYCCUOHHBIX TPOOIIEM.

JIuteparypa Asl TOJATOTOBKH K 3a4eTy OOBIYHO peKOMeHayeTcs: mperonaBateneM. OHa Takke
yKa3aHa B y4eOHOI mporpaMme JUCIUIUIAHBL

OnHO3HAYHO CKa3aTh, KAKUM MUMEHHO YY€OHHKOM HYKHO MOJIB30BAThCS IS IOJATOTOBKHU K 3a4eT),
HeNb3s, NOTOMY 4YTO Y4eOHUKM HUIIYTCS Ppa3HbIMU aBTOPAaMH, MPEICTABISAIOIIMMU CBOIO, HMHOTIA
OTJIMYHYIO OT JIPYrMX, TOUKY 3pPEHMs IO pa3iMyYHbIM HaydyHbIM mpobOiemam. IlosToMy Ui MOTHOTHI
yaeOHOW MH(OpPMAIMK W €€ CPaBHEHUS JIydIlle HCIOJh30BaTh HE MCHEE JBYX YU4COHHKOB (yd4eOHBIX
noco6uit). CTymeHT caM BIIpaBe MPHUACPKUBATHCS JIFOOOH M3 MPEACTABICHHBIX B YUYCOHHKAX TOYECK
3peHus Mo CHOpHOU mpobiseme (B TOM 4HCiie OTIIMYHOW OT NO3ULMH IIPEenoaBaTelisi), HO MpU YCIOBUU
JOCTaTOYHOW HAay4HOH aprymeHTanuu. Hambonee onTUManbHbI U IOATOTOBKH K 3a4eTy YYEOHUKH U
ydeOHbIe TocoOusi, peKOMEHJ0BaHHbIE MUHHUCTEPCTBOM 00pa30BaHUs U HAyKH.

OCHOBHBIM HCTOYHUKOM IOJIFOTOBKU K 3a4€Ty SIBJISETCS] KOHCIEKT JIEKIHI. YueOHbIi MaTepual B
JEKUUU JaeTcsi B CHUCTEMaTU3UPOBAHHOM BHJE, OCHOBHBIE €r0 IIOJIOKEHUS JETalIu3UpPYIOTCH,
MOAKPEIUISIOTCS COBPEMEHHBIMH (paKTaMU U HOPMAaTHUBHOM MH(pOpManuen, KOTOpble B CHIIy HOBHU3HBI,
BO3MOXHO, €II€ HE BOILIM B ONyOJIMKOBAaHHBIE IEYaTHbIE HCTOYHUKH. [IpaBUIBHO cOCTaBIEHHBIN
KOHCIIEKT JIEKIUH COJEPKUT TOT ONTUMAalbHBIA 00beM HMH(pOpMalMU, HA OCHOBE KOTOPOTO CTYAEHT
CMOXKET TMPEJICTABUTh ceO€ BeCh YUeOHBIN MaTepual.

Crnenyet TOYHO 3allOMUHATh TEPMHUHBI U KaTETOPHUH, MIOCKOJIBKY B X OINpPEAETICHUIX COJAEpIkKATCS
MIPU3HAKH, TIO3BOJISIIONINE YACHUTH UX CYITHOCTh M OTJIMYUTH TH MOHATHSI OT IPYTUX.

B Xxosme moaroToBku K 3ayeTy CTyAeHTaM HeoOXoqumo oOpaiaTh BHUMaHUE HE TOJIBKO Ha
YpOBEHb 3allOMUHAHUS, HO U Ha CTENEHb NOHWMaHUSl KaTeropuil U peaibHbIX IOPUAMYECKUX MPOOIIEM.
A 3TO JOCTHraercsi He MPOCTHIM 3ayYMBAHUEM, & YCBOCHUEM NPOYHBIX, CUCTEMATU3UPOBAHHBIX 3HAHUH,
aHAJIMUTUYECKUM MblluieHneM. CrenoBaTelbHO, HEMOCPEICTBEHHAs MOJArOTOBKA K 3a4eTy JI0JDKHA B
Ppa3yMHBIX IPOMOPLHUSIX COYETATh U 3alIOMUHAHKE, U TIOHHMaHUE IPOrpaMMHOIO MaTepHaia.

B 3T0T nepuos nose3HbM MOXKET ObITh OOIIIEHUE CTYAEHTOB C IPENoAaBaTeIsIMU MO AUCLUIIIMHE
Ha KOHCY/IbTALIUSX.

10. MeToanyeckue peKOMeHAAIUM IS MPenoaBaTeJisi

JuciumnnuHa «YTIpaBIeHHE MMePCOHATIOM» 3aHUMAET BaXKHOE MECTO CPEIU KypCOB, YMTACMbBIX B
paMKax MOATrOTOBKH CIIEIMATUCTOB IO YIPABICHUIO MIEPCOHATIOM.

OCOOCHHOCTBIO 3TOTO Kypca SBISETCS COIMaJIbHAs  HAMPABJICHHOCTh  YIPaBICHYECKOM
NESTEIPHOCTH, XapaKTePU3yeMOU aKIIEHTOM Ha SKOHOMHKY W COITHOJIOTHIO TPy, B OOJBIION CTENEeHN
OTIPENICTISAIONIETO CTAOMIBHOCTD JICATEIIBHOCTH MPEANPHUITHS, YCTOMUYMBOCTh B KOHKYPEHTHOU cpele U
np. mokazarened AGGEeKTHBHON ACSITEIBPHOCTH OpraHu3anuu. [1o3ToMy Ha JEKIUSAX CTYISHT IOJDKEH
OCBOUTh OCHOBHBIE TCOPETHUYECKHE ACIEKThl TEM, a Ha MPAKTHUYECKHX 3aHATHAX IMOKa3aTh HE TOJBKO
3HaHME OOIIMX TEOPETHUYECKUX BOIMPOCOB HM3Yy4aeMOHl TEMbI, HO U MPAKTUKY MPUMEHEHUs, HO U
MPAKTUKY PpELIEHUS BOIPOCOB COIMAIBHOTO PAa3BUTUSA OpraHu3aldd C Yy4eToM OcoOeHHOCTel
COITMATBHOTO TIOJIOKCHHS pAOOTHUKOB MPEIIPHATHS.

[ToaToMy B mporecce MOATOTOBKH K CEMHUHAPCKOMY 3aHSATHIO JKEJIATEIbHO O3HAKOMUTHCS HE
TOJBKO C MAaTepuajoM OCHOBHOHM IJIUTEpaTypbl, HO U OOpaTUTh BHUMAHHE Ha JHTEpaTypy,
PEKOMEHAYEMYI0  JIOTIOJNHUTENBHO, a TaKkKe CaMOCTOATENIbHO  MOA0OpaTh  MaTepual U3
npodeccHoHANBHBIX )KYPHAIOB, U3/1aBa€MbIX IO Pa3HbIM acleKTaM MEHEKMEHTA.

Tak Kak KauecTBO OCBOEHHUSI Kypca 3aBUCHUT, IPEXKJE BCETO, OT TOTO, HACKOJIBKO TOYHO U IOJIHO
CTYIEHT BJIAJICET €ro MNOHATHIHBIM ammapaToM, TO IPU TMOArOTOBKE K 3aHATHUSIM PEKOMEH]IyeTCs
MIOCMOTPETH III0CCAPUIA, COEPKAIINI aHAIU3 OCHOBHBIX TEPMHUHOB M3y4aeMOW JTUCUHUILIMHBI, MaTeprail
JEeKIMM [0 U3y4aeMOM TeMe M, KOHEYHO, OTBETUTh Ha BOIPOCHI TECTa, IMO3BOJSIOLIETO
MPOKOHTPOJMPOBATh YPOBEHb OCBOCHHS, KaK TEOPETHUECKOT0 MaTepuana MpoOieMbl, TaKk U ee
OCHOBHOTO TIOHSTUHHOTO arrapara.

CoBpeMeHHbIE TEXHOJIOTHMH OO0y4YeHUs OOJIbIlIOe BHUMAHUE YACNAIOT (POPMUPOBAHUIO YMEHHS
CTYICHTa CaMOCTOATEIbHO paboTaTh ¢ uH(opmanuen, 4eTko (GopMynupoBaTh COOCTBEHHBIC MBICIH,
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apryMEHTHUPOBATh CBOIO MO3HIIUIO, YTO SIBJSICTCS OCHOBOUM CTAaHOBJICHUS MPO(ECCHOHATN3MA MOJIO0TO
corpynauka. OIMH U3 BXHBIX CIOCOOOB JOCTHIKCHHSI 3TOW LENM — aHAIN3 aJIbTEPHATHBHBIX TOUYCK
3penus. [Ipemnaraemast B paboueii mporpamme JIUTEepaTypa Mo3BOJSET BhISIBUTH CIEIU(PHUKY ITOIX0I0B K
TOW WM WHOW mpoOieme, MO3TOMY TPU TOJArOTOBKE K 3aHATUIO HEOOXOIMMO MOCMOTPETH IO
KOHKPETHOMY BONPOCY MaTepual HECKOJbKUX PEKOMEHIYEMbIX Y4YeOHHUKOB, a HE OrPaHHYMUBATHCS
OJIHUM YY€OHHKOM.

HauGonee moimHO TpOAEMOHCTPUPOBATH YMEHHE PAdOTATh C JIMTEPATypOl CTYACHT JOJDKCH B
JOKJIa/ie, KOTOPBIN, KaK pa3 W MpPEIoyiaraeT CpaBHUTEIIbHBIA aHAJIW3 MMEIOIIMXCA B TEOPUHU BOIpOCa
Touek 3penus. lIpennmaraemasi TemaTtwka JOKJIAIOB M MPE3CHTALMM TMO3BOJSET KAXKIOMY CTYACHTY
BBIOpATH JUISl U3YYEHUS TaKOW BOTIPOC Kypca, KOTOPHIH OyJIeT UMEHHO JAaHHOMY CTYICHTY HHTEPECCH U
mosieseH. Marepuanbl TPEICTaBICHHOTO JOKJIala M IMPE3CHTAIMM MOXET CTaTh YacThI0 OymyIIeH
BBIITYCKHOM KBaTU(UKAITMOHHOW paOOTHI CTY/IEHTA, TaK KaK MHOTHE YIIPABICHUYECKHUE BOMIPOCHI CBSI3aHBI
C BOIIPOCOM OpraHu3aluu Habopa W oTOopa mnepcoHana. Takoil TOAXOM TO3BOJUT CTYACHTY
chopMupoBaTh IEJIOCTHBIM B3I HAa NPOOJEMBl YOPABJICHUS U TOCITYXUT OCHOBAHHUEM ISt
(dhopMupOBaHUS KOMITJIEKCHOTO T0JIX0/1a K PEIICHUIO TPAKTUYECKUX 3a7a4 YIIPABIICHHUS.
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[Mpunoxenue 1
. . K paboyeli mporpamme
MUHUCTEPCTBO ObPA3OBAHUS 1 HAYKU POCCUUCKOU ®EJIEPALINN

OEJIEPAJIBHOE TOCYJIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJILHOE YYPEXJEHUE BBICHIEI'O OBPA30OBAHUA
«MOCKOBCKHH NOJIUTEXHUYECKUI YHUBEPCUTET»
(MOCKOBCKHH ITOJIMTEX)

Hanpaenenue noocomosxu: 45.053.01
Oll: «Tpancnopmuulli U NPOMBIULIEHHBIN OUZATIHY
Dopma obyuenus: oyHasn

@OH/] OUEHOYHBIX CPE/ICTB

Yngzaeﬂeﬂue nepcoHajiom

Cocrag: 1. [lacnopt oHIa OIIEHOYHBIX CPE/ICTB

2. Oncanue OLEHOYHBIX CPEACTB:

—  membl 0151 npe3eHmayuu U O0KIA008,

—  npumepHbvie 80NPOCHL 015k KOHMPOAbHOU pabomsl 8 hopmame OAAHKOBO2O
mecmuposanus;

—  8ONPOCHI NO MeMam OUCYUNTUHDBL,

—  Kelc-3a0aqu

— Odenogvle uepbl

—  B8OMPOCHI O/l NOO2OMOBKU K 3a4emy

Mockea, 2020 200
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MMOKA3ATEJ/Ib YPOBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIU!

Tabnuua 1

YnpasieHue nepcoHanom

OI'OC BO 23.05.01 «HazemHbIe TPAaHCTOPTHO-TEXHOJOTHYECKHE CPEACTBA

B nporiecce ocBOeHHs JaHHOW AMCHUILIHHBL CTYACHT (GOPMHUPYET U JEMOHCTPUPYET CIASAYIONIEe KOMIETeH UM

CTpATETUIO Iu1st [YMETh:
MOCTHMKEHUS IIPUMCHAThE Ha IPAKTUKE OCHOBBI IpaBa B

00JIacTH yIIpaBJICHHS TIEPCOHATIOM, KaJIpOBOMN

MMOCTaBJIICHHOM

e [MOJIMTHKKA  OpPraHM3allMM,  HCIIOJb30BaHUS
TPYAOBOr0 IOTEHI[HAIA ¥ HHTEIEKTYaIbHOrO
KaIlMTaJIa OpraHH3alINY, OTIEILHOrO0
paboTHHKA.
BJIAETD:
METOIaMU TPHUMEHEHUSI TPYAOBOr'O IpaBa B
Pa3IHMYHBIX acIleKTax yIpaBlieHUSs]

[1EPCOHAJIOM OpraHU3aLuH.

KOMIIETEHIIUA IlepeyeHb KOMIIOHEHTOB TexHoJi0rus Dopma CreneHu ypoBHeil 0CBOeHUsI KOMIIeTeH I
HUH- | ®OPMYJIUPO ¢opMupoBaHU | OLEHOYHOI'O
JEKC BKA s cpeacrBa®®
KOMMeTeHIM i

YK-3 |Criocoben 3HATh: JIEKIIHA, YO, [loporoeslii ypoBeHb
OpTraHW30BBIBATh U |OCHOBBI TpaBa B O0NacTH ympasieHHsicamocTosTensH |1, Yyamuiicst iMeeT o0liee mpecTaBieHne 00 0CHOBaX MpaBa
PYKOBOJIUTH [IEPCOHAIIOM, KaJpOBOU noJuTuKuas padora, 3a4eT B 00JIACTH YIIPABJCHUS IIEPCOHAIIOM, KaJpOBOH IOJIUTHUKY
paboToif KOMaHIbI, [OPTaHU3aLMK,  HMCIOJb30BaHUs  TpynoBorocemunapckue  |[JIC, OpraHu3anuy, pa3pabOTKM JIOKaJIbHBIX  HOPMAaTHUBHBDY
BHIPa0ATHIBAS [TOTEHIMAJa ¥ UHTEIJIEKTYAIBHOIO KallUTAJIA [3aHITUS K-3, AKTOB, KACAIOUIMXCA OpraHu3allid TpyZAd, YIPABJICHUS
KOMAaH THYIO OpraHu3alliyu, OTAEIBHOIO pAaOOTHUKA. N WHTEJIEKTYaJIbHONH COOCTBEHHOCTBIO U YMEHUE IIPUMEHSITh

MPOSIBIISICTCS. HEJOCTATOYHOCTD BIIAJICHUST HABBIKAMH TI(
ATy TToKa3aTereH. OOyuaromuiics HCITBITHIBAC]
3HAYHTENBHBIC 3aTPYAHEHUs MPH NMPUMCHEHUH HABBIKOB
HOBBIX CHTYyaIlUsX.
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VK-5 (Cniocoben 3HaTh: TICKITHS, YO, [MoporoBrIii ypoBeHs

QHAJIM3UPOBAThL U |-  OCHOBBl  KOJUIEKTMBHOM  paboTel  HMcamoctositenbH [T, Yuammiicss uMeeT oOmiee NpeAcTaBiIeHHE 00 OCHOBaX
YYUThIBATh B3aMMO/ICHCTBHUSI B KOJUICKTHBE, as pabora, 324€ET PYKOBOJACTBA  KOJJICKTUBOM M  YMCHHC IIPUMCHATH
pazHoobpasue - OCHOBBI 3THKH U 0COOEHHOCTEH opr aHU3alHACEMUHAPCKUE J1C, MPOSBISAETCS HEIOCTAaTOYHOCTH BIJIAZEHUS HABBIKAMHU II(
KYJIBTYp B B3aHMOOTHOLLICHHIT Ha paboueM MecTe; 3aHATHS K-3, psny — IOKasaTened. OOyuatomuiics UCIIBITHIBAC]
npoiiecce - OCOOCHHOCTHM CONHMAJILHBIX, 3THI/I‘iCCKI/DUi, I 3HA4YUTEIIbHBIC 3aTPyAHEHUS IIPU NIPUMEHEHUH HABBIKOB B
MEKKYITBTYPHOTO KOH(EeCCHOHABHBIX U KYJIbTYPHBIX PA3THYUM, HOBBIX CUTYaIlMsX.

BsanMozeiicTeus | METh:

- aHamM3UpOBaTh  OCOOEGHHOCTH  PabOTEHI
TPYIIOBOT'O KOJIJIEKTHBA OpTaHU3aIlVN;
- KCIIOJIb30BaTh 3HAHUS B O0JIACTH STHKH W
0CcOOEHHOCTEH OpraHu3aluy
B3aMMOOTHOIIIEHUN Ha paboueM MecTe;

- WCIOJNIB30BaTh  pE3yJbTaThl  aHAIU33
0COOCHHOCTEM  COLIMAJIBHBIX, OTHHUYECKUX
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX Pa3TU4ni
Baanern:

- HaBblKaMH OpraHu3alyu KOJIJIEKTUBHOM
paboTHI;

- CIOCOOHOCTBIO UCIIONIb30BATh 3HAHUS B
0077aCTH dTUKH M OCOOCHHOCTEH OpraHU3aIliy
B3aMMOOTHOIIICHUH Ha paboueM MecTe;

- JleNaTh BBIBOJABI M3 aHaliM3a ocoOeHHOCTEH]
COIMATTBHBIX, STHUYECKUX,
KOH(EeCCHOHALHBIX M KyJIbTYPHBIX Pa3INnIU.

**- CokpaiueHus popM OLEHOYHBIX CPEJICTB CM. B Ipriiokenun 2 k PIL
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HepequL TEM IJIfd MOATOTOBKH JOKJIaJZa

Jlokiiaq u mpe3eHTalysl, HalpaBieH Ha OLEHKY YPOBHSI OCBOEHUS 3HAaHUU U YMEHUH,
MOJIyYEHHBIX B PAMKax Mpo(eCcCHOHATBHBIX KOMIIETECHIIHH.
Kaxaplii CTylE€HT NOJDKEH caenaThb B T€UEHHME ceMecTpa JBa Jokiajga. KpuTepuu OLeHKH

JOKJIanaa

HpI/I ONpCACIICHNU OLICHKN YKAa3aHHBIC YCJIOBUSA JOJIKHBI BBINIOJIHATHCA TOJTHOCTBIO. YCHOBI/IC,
BBITIOJIHACEMOC YaCTHUYHO, CHUTACTCA HEBBIIIOJTHCHHBIM.

O1eHKa «OTIMYHO» MIPH BBIOJTHEHUH CIEAYIOIINX YCIOBHIA:

1. B packpbIThl ciieyroue BOIpOCHI:

- CyTh paccMaTpHUBaeMOro acleKTa U IPUYUHY €ro pacCMOTPEHUH,

- OIIMCAHUE CYLIECTBYIOIIUX ISl JaHHOTO aCIeKTa MPOoOJIEM U NIPEeIIaraeMble MyTH

UX pEelICHUs

2. Co0Ouro/ieHre perjiaMeHTa Py MPeCTaBICHUH JOKIIaaa

3. [Ipencraienwue, a He YTCHUE MaTepUaIa

4. Hcnoib30BaHWE AaKTYaIbHBIX HOPMATHBHBIX, MOHOTPA(QUUYECKUX W  IEPUOTUICCKHX
HMCTOYHUKOB JIUTCPATYPHI

5. UeTKOCTH OUKIIUHU

6. [IpaBUIIBHOCTH ¥ CBOEBPEMEHHOCTH OTBETOB Ha BOTIPOCHI

OreHKa «XOPOII0> IMPU HEBHITIOJTHESHUH JTFOOBIX JIBYX U3 YKa3aHHBIX YCIIOBH.

OreHKa «yIOBIECTBOPUTEIHHO)» IPH HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKAa3aHHBIX YCIOBUH.

OneHka «HeYJI0BJIETBOPUTEILHO». HEBBIIIOJIHEHUE TIOOBIX YETHIPEX U3 YKa3aHHBIX YCIOBUM

Kpurepnn onieHKH IIpe3eHTaInN

3 0anna 4 6ana 5 basnna
HNudopmarnms nznokeHa JocTtaTtouHo TouHas IIpencrapieHHas uHGOpMAaLUs
O6masn YaCTHYHO. WH(pOpMAITHSL. KpaTKa | SICHA, OJIHOCTHIO
uHdopmanus | B padoTe ucronszosan B pabore ncrons3oBano COOTBETCTBYET TEME PAOOTHI.
TOJIBKO OJIUH Pecypc. Oonee omHOTO pecypca. B pa6ote ucnonp3oBano Oomnee
OJTHOTO pecypca.
CreneHb Tema packpbiTa HE Tema packpbiTa npakTudecku |Tema packpbiTa MAKCUMaJIbHO
PACKPBITHS MOJTHOCTBIO. nosHocThio. [Tporecc nonHo. ITpouecc penienust
1pod.IeMbI [Iportecc pemenus pelIeHus 3aBepIIeH. 3aBEpILEH.
IPOOJIEMBI HETTOTHBIH.
IIpezeHTanus TeXHUYECKH IIpezenTanust TEXHUYECKU [Ipe3eHTanusi TEXHUUECKU
BBITIOJTHEHA BEpHO (JIETKO BBITIOJTHEHA BEPHO (JIETKO BBITIOJTHEHA BEPHO (JIETKO
YUTAEMBIA TEKCT, YUTAEMBIA TEKCT, YUTAEMBIM TEKCT, MPUEMIIEMOE
Odopmiienne |TPHEMIEMOE coteTane MIPHEMJIEMOE COYETaHUE COYETaHWeE IBETa TeKCTa U (HOHA).
[BeTa TeKCTa u PoHa). 1[BeTa TeKcTa u (HoHa). Hcnonp3oBansl 23 QeKTol, POHBL,
Craiinpl IpocTHI B Hcnonp30BaHel HEKOTOPBIE  |TpadUKH U 3BYKH,
ITOHNMAaHUH. 3¢ dexTol U GOHBI. aKIIEHTUPYIOIIM e BHUMaHIE Ha
Crmaiiapl IpoCcTHI B M3II0KEHHON WH(OpPMAITIH.
MMOHWMAaHUHU. Cnaiiipl IPOCTHI B MIOHUMAHUMU.
NU30KeHne [Ipe3entanuonnsie cnaitapl  |IIpe3entauuionnsle cnaiiael  |[IpeseHTanMOHHbBIE ClIaiiIbI
MaTepHaja HE COZIep)KaT CXEMAaTUYHBIX  |COMEPKAT CXeMaTHYHEIE COJIEPIKAT TOIBKO CXEMaTHIHEIE

(prCYHOUHBIX) 300pakeHUH
U TIEPEerpyKEHBI TEKCTOM,
MPEICTABIISIOINM CO00M
LEJIbIE TIPEITIOKECHHS

(pucyHOUHBIE) H300paKEHHIA

HO TeperpyxeHa
MOSICHUTEIIBHBIM TEKCTOM.

(pucyHOUYHBIE) N300paKESHUSI.
Texct munuMasneH. Bee
KOMMEHTapHH JAr0TCS
CTYACHTOM IIPH 3alLUTE

1. MCTO,Z[I/IKI/I aHaJIn3a KaJIpOBOI'0 MOTCHIMAaIa OpraHru3aluu.
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BOoo~Noou WD

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema ynpasieHHs IEPCOHAIIOM OpraHUu3aluu

[TonGop xanpoB Ha MpeANPUATHI

OO0yueHue nepcoHaa

MotuBanus Kak KOMIIOHEHT pyKOBOJICTBA

Opranu3zanus ciIy>k0bl yIIpaBJIeHUS IEPCOHATIOM Ha TIPEANIPUATHE
B3aumoneiicTBue city:x0bl ynpaBieHUs IEPCOHATIOM C BHEIIHEH cpenon
OyHKIMM CITyXKObI yIIpaBJI€HUS [IEPCOHATIOM B OpraHU3aINH

KomrutekcHbIl I1aH pa3BUTHS IIEPCOHAIA OpraHU3aluu

[1nanupoBaHue kapbepbl pabOTHHKA OPraHU3aAINH

OcHOBHBIE CHCTEMBI OLIEHKH BKJIaJa pa0OTHUKA

Opranuzanus conranbHON 3auThl paboTHUKOB B Poccun

OxpaHa Tpyza ¥ yIpasJIeHUE IEPCOHAIIOM

OcobeHHOCTH yIpaBiIeHUs IEPCOHATIOM Ha YHUTApHOM NPE A PUATHI

Pa3BuTHe HaydHOI Opranu3anuu Tpyzaa v ynpasileHus nepcoHanoM B Poccun.
Ortansl pa3BUTHS HAYKU 00 YIIpaBJIEHUH [IEPCOHAIOM 3a PyOexXOoM.

3apyOeKHBII ONBIT KaIpOBOT0 MEHEKMEHTA M ITYTH €ro mpuMeHeHus B Poccun.
CpaBHHUTENIbHAS XapaKTEPUCTUKA HAIIMOHAIBHBIX MO/IENIEN MEHEIKMEHTA.
[IpumeneHnue Teopuii >KU3HEHHOTO LIMKJIa OPTaHU3AIMH JUI ONTHMU3ALUHU IPOLIECCOB YIPABICHUS

HIEPCOHAJIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

@OyHKIUY yIIpaBICHUS IEPCOHATIOM B COBPEMEHHOW OpTraHH3aluH.

dopmupOBaHHE CHCTEMBI IIEJIeH YIIPaBICHHS IEPCOHAIIOM B OPTaHH3aLUH.

dopmupoBaHKE CTPATETUU U KAJIPOBOH MOJIUTHKH B OPTaHH3ALIUH.

JlesTenbHOCTh PYKOBOJHUTEIIS 110 TPOSKTHPOBAHHUIO CITY’KOBI YITPaBICHUS TIEPCOHATIOM.
JleaTenbHOCTh PYKOBOIUTEIS 110 COBEPIICHCTBOBAHUIO MPO(ECCHOHATFHOI0 MaCTepCTBAa PAOOTHUKOB.
Kpurepun u mokazarenu 3¢pHeKTUBHOCTH CITyXKObI yIIPaBIEHUS IEPCOHAIIOM.
[IpoexTrpoBaHKe OPraHU3aAMOHHBIX CTPYKTYP YIIPABICHHS IIEPCOHATIOM.

KOHTpONIHHT 1eSTEIbHOCTH CITY>KOBI YIPABJICHHUS IIEPCOHATIOM B OpTraHH3aIHH.
TexHoOrNs CTPAaTErNIEeCKOro yIpaBIeHUs IePCOHAIIOM B OPTraHH3aIHH.
Nudopmarmonnoe obecnieueHne nesITeNbHOCTH CITY>KOBI yIIPaBICHHS TIEPCOHATIOM.
TexHoIOrNM KOMMYHHUKAIIUY B YITPABICHUH TIEPCOHAITIOM.

Kanpossle pecypcsl opraHu3anuu.

Ilepconan-TexHOJIOrUU B JEATEIHHOCTH PYKOBOAUTEIISI OpPraHU3aLUH.

TexHomorus KagpoBOro ayanuTa nepcoHaa.

[TnarupoBaHye KAYECTBEHHOW 1 KOJMYECTBEHHON MMOTPEOHOCTH OPTaHU3AINH B TIEPCOHAJIE.
IIpodeccnonanbhas aganrtamys nepcoHana B OpraHu3aluy.

[IpodeccuonanbHoe pa3BUTHE MTEPCOHANA B COBPEMEHHOM OpTaHU3aIIH.

CoBpeMeHHBIE MOJICNH PA3BUTHSA U 00yUECHHUS IEPCOHATIA B OTPACIIEBBIX OPTraHU3ALUSAX.
HactaBHHuYECTBO M KOHCYJIBTHPOBAHHE KaK METOJIBI 0OyUEHHsI IEpCOHAIA.

MOHUTOPUHT MPOGECCHOHANTBHOTO POCTa MEPCOHANA B OPTaHU3AIIH.

[TnanupoBanue npoheCCHOHATBHOM U TOKHOCTHOH Kaphephl.

TexHoOrNs aTTeCTallvy COTPYAHUKOB OPraHU3aLNH.

VYnpasieHue MOTHBAIMEH TEPCOHANA B OpPraHU3aIUH.

[TporpaMmsl paGOTHI ¢ YBOMBHSIOIIUMUCS COTPYAHUKAMH.

Oco0eHHOCTH TPYAOBOTO MOBECHUS YBOJIBHSIOMIUXCS COTPYIHUKOB.

TexHonorus KOy4uHra B OpraHu3aluy.

OCHOBHBIE XapaKTEPUCTUKU TEXHOIOTUU ACCECCMEHT-TICHTPA.

CoBpeMeHHBIE TeXHOJIOTUU 0A0Opa epCoHalla B OPTaHU3aIUI0: CKPUHUHT, PEKPYTHHT.
PexpyTHHroBbIE TEXHOJOTHMHM TOAOOpa YNPABICHYECKOTO MEpCOHalla B OPTaHU3AIMIO: CIelHaTbHas

(direct search) u oTBercTBeHHas (executive search), X3/1-XaHTHHT.

49,

PCCYpCHO@ obecrieueHre CUCTEMBI YIIpaBJICHUA IICPCOHAIIOM.
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®oH BONPOCOB I KOHTPOJIbHOMH padoThI
B popMaTe 0JIAHKOBOI0O TECTUPOBAHUS

Kontponbnass pabota B (opmare OIaHKOBOIO TECTUPOBAHHUS HAIpaBlICHHE Ha
OLICHKY YpPOBHS OCBOEHHOCTH 3HAHMM IO JUCHUIUIMHE «YIpaBJCHHE IEPCOHATIOMY,
MOJTy9aeMbIX B Xoze ocBoeHus1 kommneTteHuii OK-5, OITK-3, T1K-3.

Kaxnomy cryneHTy mpemaraercsi KOMIUIEKT TECTOBBIX 3agaHui u3 20 BOIPOCOB,
BBIOpAHHBIX CIydyallHBIM 00pa3oM H3 cnucka. Kpurepuum OLEHKH HCHOIb3YIOTCS
CJICAYIOLINE:

«oTimaHOY - 20-18 MpaBUIBHBIX OTBETOB

«xopomio» - 17-15 npaBUIIbHBIX OTBETOB

«yIoBIETBOPUTENHHO» 14-10 nMpaBUIBHBIX OTBETOB

«HE yAOBIETBOPUTENHHO» MeHee 10 nmpaBuiIbHBIX OTBETOB

s nposepru OK-5 «cnocobnocmuio ucnonb306ams 0CHO8bI NPABOGHIX 3HAHULL 8 PA3TUUHBIX Chepax
AHCU3HEOCSAMENbHOCUY» UCNONB3YEeMCs CLeOVIOWULL HAOOP 80NPOCOE:

1. IMoaxon, mnpexycMaTpuBawIMii THMOKOCTH  YIPABJICHUS  IEPCOHAJIOM,
HHTEHCH(UKALHUIO TPYAA, AKTUBHYIO Pa0d0Ty 10 0epesKJIMBOCTH U YYACTHIO PA0OTHUKOB B
yIpaBJIeHHMH, HOCUT Ha3BaHHE:

a) TEXHOJIOTUYECKHUIA; 0) r'yMaHUCTHYECKHIA; B) IEMOKpaTHUECKU;

[) PANMOHANMCTHYCCKMIL: 1) CHHEPTEeTUYECKHUIA; €) TOIIeP>KUBAIOTITHH.

2. Teopusi Y 0 yesioBeueckoM NMoBeJeHUH He BKIIOYAET:

IPOXJATHOCTE K § K 0) TOTOBHOCTH K CAMOYTIPABJICHHIO;
B) TOTOBHOCTb K CAMOKOHTPOJIIO;  T) CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTH MOCTOSIHHBIX KOHTPOJISI U MHCTPYKTaXka.

3. IIporpeccuBHOCTD, HAY4YHOCTb, NEepPCNeKTHBHOCTb,  J0CTOBEPHOCTD,
000CHOBAHHOCTbD, [JIACHOCTH U JP. — JTO ...

a) MeTo/bl;  0) DJIEMEHTHI CHCTEMBI; B) IPHHIIMIIBL;

r) npuemsl; 1) GopmBI.

4, Ynpasienueckue BO3/IeiliCTBHS, OCHOBAHHEIE Ha co0JII0IeHN N
OPraHM3alMOHHBIX 3aKOHOMEPHOCTeHl M HampaBJ/ieHHbIe Ha MNOJJep:KaHHe NOpsiAKa B
CHCTeMe, COCTABJIAIOT CYIIECTBO ... METOI0B yIIPaBJeHUH

2) AIMUHUCTPATHBHDIX: 0) 9KOHOMHYECKHUX;

B) COIMAJIBHO-TICUXOJIOTHYCCKHX, r) IIPpaBOBLIX; ,Z[) KOMIIJICKCHBIX.

5. YnpasjieHueckue BO3/1eiicTBHS, HANIPABJIeHHE HA CO0JII0/IeHHe IefiCTBYOIIM X
NPaBOBbIX HOPM M AKTOB, OTHECEHO K ... MET0JaM YIPABJICHHS EPCOHATIOM.
a) aIMUHUCTPATUBHbBIM; 0) SKOHOMHUYECKHM; B) COIMAJILHO — IICUXOJOTHYCCKUM;

L) IPABOBLIM: )1) KOMIIJICKCHBIM.

6. CTpykTypa ynpasjieHUsl, IITATHOE pacnucaHue, TPYAOBbIe COTJIALIEHUS
peanu3yior...

a) pactopsIUTeNbHbIE BO3ICHCTBHS; 0) opranu3anvoHHbIe BO3/1elCTBYS:

B) MaTepUabHbIE MOOMIPEHUS U B3bICKAHUS; T') IUCHUILIMHAPHYIO OTBETCTBEHHOCTD;

1) aAMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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1. 3ameuanus, npeaynpesxieHust, BBITOBOP, CTpOruit BBITOBOP
BOCIIPUHUMAIOTCS KaK...
a) pactopsIUTENIbHbIE BO3EHCTBUS 0) opraHM3alMOHHbIE BO3CICTBUS;

B) MaTCpHUaJIbHBIC TOOUIPCHUA U B3bICKAHWA, L) JUCHUITIVNHAPDHASN OTBETCTBEHHOCTH.

I[) AIMUHUCTPATUBHAA OTBECTCTBCHHOCTD.

8. YcraB opraHu3anui, MNpaBWJa TPYAOBOI0 PACHOPSIAKA, MOJ0XKEHHSA O
CTPYKTYPHBIX OAPAa3/ieJieHUNAX SABJIAIOTCH HHCTPYMEHTAMM ... METOA0B:

a) AIMUHUCTDATUBHEIX; 0) PDKOHOMHUYECKHX; B) COLMUATBHO-TICUXOJIOTHYECKUX;

I') KOMITJIEKCHBIX 1) IPABOBBIX.

9. JIOKyMeHT, BKJIIOUYAIOIIMII OCHOBHBIE I0JIOKeHHS, IPUHIUIIBI AeATeJIbHOCTH
OpraHu3anyu, NPaBUJIa U HOPMBI N0Be/leHNs] pA0OTHMKOB, X BHEIIHEr0 BUIa — JTO ...

a) MHccus opranuzanuy;  0) uiiocodus opraHu3anmy; B) KOpHOpaTUBHAS KyJIbTYypa;

) KODII TUBHBLIL KOJIEKC: 1) KOJUIEKTUBHBIN JI0TOBOP;

€) IpaBuja TPYJOBOIO pacHopsiKa.

10.  Heo0XxoaAMMBbIMH KOMIIOHEHTAMH TPY/I0BOT0 KOHTPAKTA SIBJISIIOTCH:
a) o0IIIMe MOJOKEHHUS; 6) IPOBE/ICHNE aTTECTAIINH,
B) 00513aHHOCTH THUKA: I) MOBBIIICHNE KBATH(DUKAIIH;
A3ATeNLCTBA M OTBETCTBECHHOCTL AIMUHUCTDAIINH;
UM Yyero BpeMeHu
11.  YucaeHHOCTh Pa0OTHMKOB PAa3JIN4YHBIX KaTeropuii Ha HA4YaJa0 OTYETHOIO

MepHoIa IJIKC TO JKe caMoe HAa KOHell 0TYETHOI0 NMepuoa, a CyMMa, MmojieJieHHasi Ha JBa,
37O - ...

a) IBOYHAS YHUCJIEHHOCTh; 6) CIIUCOYHAS YHCICHHOCTD,

B) CpEAHECTMCOYHAs YNCIICHHOCTh; T') CPETHEB3BEIICHHAS YNCIICHHOCTb.

12. CoBpemeHHOe JiejieHHe TIEPCOHAIA OPraHU3AIUN BKJIIOYAET:

B) pabouue, BKJIIOYasi YACHHUKOB,  T) YUCHUKH;
1) MTH)KeHepHO-TexHnueckue padotauku (MTP);  ¢) civakanime:

) MUIAAIIMIT 00CIYKHBAIOINNI NIEPCOHAN:  3) OXPAHA;
1) CICNHAINCTBL

13. CnenmajmcThbl B ccTeMe YIIPaBJeHHs B 3aBUCHMOCTH OT 3aHHMAaeMOoii

JAOJIZKHOCTH MOAPA3AeISIOTCS Ha ...
a) BeAyIuX, INIaBHBIX, BeJoMbIX;  0) TP, kanuenspckux pabOTHUKOB;

B) CTAPINNX, [IABHEIX, BEIVIIHX: ) HOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;

,Z[) BHYTPCHHHX, BHCIIHUX; e) IMPUHUMAKOIINUX PCIICHUA U BBINTOJHAIOIINX HUX.

14. Ksanupuxanusi paboTHHKOB — 3TO COBOKYNHOCTb...
a) 3uanmii: 0) TeopuM;  B) YHOPCTBa; TI) LIEJEYCTPEMIICHHOCTH;

1) OTIBITA; €) VMeHMIi: ’K) KOMMYHHKAOEIbHOCTH;  3) HaBBIKOB;
1) IpyxKemnoous; K) HOPSJOYHOCTH; M) BOCIIMTAHHOCTH.

15.  Cucrema ynpasJieHHMs IePCOHAJIOM OPraHM3alMU BKIOYAeT cieayloume
(pyHKIHMOHAIBHBIE OICHCTEMBI:
a) NJAHUPOBAHME, IPOrHO3MPOBAHNE M MADKETHHIA 11 HAJIOM:

6) opopmieHUs U yueTa pabOTHUKOB; B) YCJIOBMI TpyJa;
I') TPYIOBBIX OTHOILIEHUH;  J[) OCHOBHBIX ITPOLIECCOB;
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€) pa3BUTHUS KAJPOB; ’K) BCIIOMOTATEIbHBIX MIPOLIECCOB;

3) aHaJIi3a U COBEPIICHCTBOBAHUS CTUMYJIMPOBAHMS M MOTHUBAIUH TIEpCOHANA;
1) pa3pabOTKH U COBEPIIICHCTBOBAHUS CTPYKTYP YIPABIICHUS;

K) pa3BUTHS COIUATBHON HHPPACTPYKTYPHI, J1) TAKTUKH YIIPaBJICHUS;
M) TIOJICUCTEMBI IOPUINYECKUX YCIIYT; H) CTpaTeruu ynpaBJICHHUS.

16. Ha cTpykTypy cHcTeMBbl YIPaBJIeHHUS MEPCOHATOM OPraHU3aAlMHU BJIUSAIOT
cjaeaylole BHeIIHHE (PAKTOPBI:
a) oTpacisb, chepa AeATeIbHOCTH; NeNuAaTN3aNNs DerHOHA:

B) COCTOSIHME DKOHOMUKH CTPAHBL: I') IpUPOAHO-Teorpaduueckre 0COOEHHOCTH;

1) ydacTHe BO BHEIIHE — YKOHOMHUYECKOU IeATebHOCTH (BKIIIOUAsl MEKIyHAPOAHYIO);
€) HaIlMOHAJIbHBIE OCOOCHHOCTH;  3K) YPOBEHb rOCYJAapCTBEHHOTO PETYIUPOBAHMUSL.

17. B cayx0e ynpaBjeHHs IepPCOHAJIOM MOTYT padoTaTh CleHAJINCTHI:
MeHEe/LKED 110 I HAJIV: K BLLI HHHOBATOD:

B)LK BRI TEXHOJIOL:  T) COLMOJIOT; JI) 9KOHOMHCT IO TPYAY; €) MCUXO0JIOT;

’K) HOPMUPOBIIHK;  3) CIEHUATUCT M0 peKIaMe; M) IOPUCT (TPYI0BOE MPaBo);

K) CHEIHAIIUCT 10 CBSI35IM C 00I1IECTBEHHOCTHIO.

18.  CoBokymHOCTb BHYTPH(HPMEHHBIX 00X MPUHIIUIIOB, MPABUJI, IEHHOCTE
U yOe:xKIeHUIl B KOHKPETHOH 00/1aCTH AeSITeJIbHOCTH OPraHU3aluu — 370 ...

a) ¢unocodus opraHU3aINH; 0) KOPIIOPATHBHEBII KOIEKC;

B) yCTaB MpPEIpUSITHS; T') KYJIbTYPHBIN YPOBEHb I€pPCOHANA;

1) IpaBUia TPYAOBOTO paclopsika; €) MpeAHa3HaueHUe OpraHu3aluy;

’K) MUCCHS OpraHU3allNN; 3) TPYZIOBOM KOJIEKC.

19. BoienuTe pa3sHOBUAHOCTH KAJAPOBOM NOJTUTHKN OPraHU3aUM:

2) NacCHBHan; 0) pauMoHanbHAs;  B) DEAKTMBHAA: L) IDEBCHTHMBHASA:
1) o>bdexTnBHas;,  €) AKIMBHAS, K) mubepanbHast;  3) OTKPBITAs:

1) 3aKPLITAs,

20.  Kaaposasi moJIMTHKA OpraHu3auuu popmMupyercsi:
a) COBETOM JIUPEKTOPOB; 0) mpaBJICHHEM;

B)DVKOBOIMTEIEM OPraHM3aIMHU; I') OOIIMM COOpaHHEeM aKIIMOHEPOB, PAOOTHUKOB;

1) IpaBsLIeil MapTHel; €) MPaBUTEeIbCTBOM CTpaHbl, perHoHa, CyObekTa (heaepanuu.

Lna nposepxu OIIK-3 «2omosnocmuio pykogooums KouIeKmugom 6 cgepe ceoeli
npogheccuoHanbHol 0essimenbHOCMU, MOoIEPAHMHO 60CNPUHUMAS COYUATbHbLE, IMHUYECKUE,

KOHGheccUoHaNbHbIe U KYIbMYPHble PA3IUYUL) UCNOIb3YEemCcs cledyouull Habop
80NPOCOB:
21. Pe3yabTaTamMm aHajim3a KagpoBOro cOCTaBa J0KHbI CTATh:

a) TOCTOMHCTB M HEJJOCTATKH [IEPCOHAa;

0) cuibHBIE U cl1a0ble CTOPOHBI TPYIOBOTO KOJUIEKTUBA,;

B) COCTOSIHUE PaOOThI [0 Pa3BUTHIO pAOOTHHUKOB;

I') TAaKTHKa U CTpaTerus B paboTe ¢ NepCoHaIoM;

1) IPUYMHBI CUJIBHBIX U CJIA0BIX CTOPOH CYIIECTBYIOIETO COCTOSIHUS IEPCOHAIA;

€) TeH/ICHIH JIOCTOMHCTB M HeJIOCTATKOB KaJpPOBOT0 COCTABA 3a aHAJIN3UPYEMBIii
HEepHUOJ;

) KOJIMYEeCTBEHHBIE H KAYECTBEHHBI HKM KAIDOBOL TaBa:

3) HaIpaBJIEHHsI IO COBEPIIEHCTBOBAHHIO KaJIPOBOI'O COCTABA.

i
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22.  KaapoBoe JIaHUPOBaHHe BKJIIOYAET:

a) oIl HUEC YUCJCHHOCTH 11 HaJa 110 KATCIropusaM U KBAJIUOUKAININN
IJIAHWPOBAHU NOJHUTEILHOU MOT HOCTHU B PAOOTHHUKAX.
B) IVIAHVPDOBAHWE NCII0JIH30BAHNUA U COKDA HUA 11 HaJjia.

r) popMHpOBAaHUE TAKTUKH YIIPABICHUS IEPCOHAIOM;

1) U3MEHEHHE ITAaTHOTO PACIUCAHUS;

€) pacder IIaHoBOro ()oH/Ia 3apadOTHOM IIJIaTHI;

K) opopmieHre T0TOBOpa MOAPAIA; 3) HOArOTOBKY KOJUIEKTHBHOTO JOTOBOPA;
1) COBEPIIEHCTBOBAHUE CTPYKTYpPbI YIIPABIICHUS.

23. Ha3zoBuTe BHYTpPeHHUE HCTOYHHKH NMPHUBJIEYEHHs NMepPCcoHaa:

a) coBMeIIeHne GYHKINI U JTOHKHOCTEIH;

0) pa3nuuHble yueOHbIE 3aBEJICHUS] — IOCYJapCTBEHHbIE U HETOCYIapCTBEHHbBIE OT
KypcoB, 1iko 10 BY30B;

B) HaeM pabOTHUKOB; I') OpraHU30BaHHbIE HA0OPHI PAOOTHUKOB;

K BBl B:

€) CIyOBbI YITPaBJIEHYECKOTO KOHCYJIbTUPOBAHUS U Ka/IpOBBIE ar€HTCTBA;

K) HE3aHATOE HACEJICHHe;  3) 3apyOexHas pabodas Cuia;

1) yBeITMYEHUE NHTEHCUBHOCTH, MPOU3BOUTEIBHOCTH TPY Ja.

24.  TlpogeccuoHAIBLHBINH 0TOOP PAGOTHUKOB B OPraHU3ANMH BKJIIOYAET ITANbI:
a) CO3/IaHHEe KaJPOBON KOMHUCCHUH;
0) popmupoBanue TpeboBaHN K pabOYUM MECTaMm, JTOJDKHOCTSIM;
B) 00bsiBIeHHsI 0 KOHKYpce B CMU;
') METUITMHCKOE 00CIIeI0BaHHE 3I0POBBS U PAOOTOCTIOCOOHOCTH KaHUIATOB;
OlleHKA KAHAWIATOB HA ICHXO0J0THYECKYI0 CTOHYMBOCTD;
€) aHaJU3 YBJICUEHUHN U BPEIHBIX MPUBBIUEK;
) TMPUBJICUEHUE KaHHU/IaTOB;
3) MOJATBEP>K/IEHUE PErUCTPAIMH [0 MECTY KUTEIbCTBA;
1) CIIPaBKH O HAJTMYHH COOCTBEHHOCTH;
K) XapakTepHUCTHKa C MecTa NocieaHeld paboThl WK yueObl;
J1) Ha3HAYEHHUE Ha JOJKHOCTb.

25. Ha3HaueHue paGOTHHKOB HA JI0JLKHOCTH, pa0oune MecTa B COOTBETCTBHH €
NPHHSATHIM pa3aejeHueM TPYAA U CIOCOOHOCTSIMM PAOGOTHUKOB Ha3bIBAETCH. ..
a) TUTAHUPOBAHUEM IIEPCOHAIIA; 0) amanTanuei;

B) sieneruposanneM [lonnomounii; ) paccTaHOBKOli mepconana;
1) BCE OTBETHI BEPHHBI.

26.  OcHOBHBIMH TPe0OOBAHMSIMHM K pe3loMe SIBJISIOTCS:

2) KDATKOCTL:  0) MHIMBUIYaIbHOCTD; B) KOHKDETHOCTR;
I') OObEKTUBHOCTD, 1) YECTHOCTh: €) N30MpaTeIbHOCTD;
) TTyOWHa;  3) aKTUBHOCTb.

27.  Yero He xBaTaeT JIsl NOJIHOM NMPOLeIYPbl THIIHYHOIO COBEIAHMUSA?

a) oTpeJiesIeHue LeH; 6) hopMupoBaHME TOBECTKH JHS;

B) pelIeHNEe OPraHN3alUOHHBIX BOIIPOCOB;

I) onpesieNieHne Beaymero (MpeaceaTeNIbCTBYIOLIEr0); 1) ONPEIeICHUE YIaCTHUKOB,,
€) CO3bIB (OMOBEIICHNE) COBEIAHMS; ) OTYET O COBEILAHUU;

3) OLIEHKA MOJY4YEHHBIX PE3YIbTaTOB COBELIAHMS.
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28.  ABTOpPUTAPHBIIi CTW]Ib PYKOBOJACTBA NMPEANOJIATraeT:

a) eIMHOJIHYHOE pellleHHe BONPOCOB; 0) orepaTUBHOCTH B PEIICHUH BOIPOCOB;
B) Pa3BUTUE MHUIIMATUBHI MTOTYNHECHHBIX;

T') TUCTAHIUIO B OOIIICHUH PYKOBOAUTEICH U TIOTMMHECHHBIX;

1) IpY>KECTBEHHBIM HACTPOU K MOTUMHEHHBIM; €) JeJIerupOBaHKE MOJTHOMOYHIA.

30.  Onna u3 pyHKUMIi M0 YNPABJIEHUIO TEPCOHAIOM, HANIPABJIEHHAS HA
BbISIBJIEHHE KAKNX-JIM00 CBOICTB, KA4eCTB, ONpe/iejieHie X MapaMeTPOB U YPOBHSI
Pe3yJ1bTATUBHOCTH PA0OOTHUKOB, HA3bIBAETCS. . .HPOUECCYATbHAS

31. OmnpeneneHnne COOTBETCTBHUSI PA0OTHHUKA 3aHUMAEMOii 10JIKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, JOCTUKEHHUSX, CIIOCOOHOCTAX, C/IyKeOHOM NOBeAeHUH — ITO ...

a) mpodoToop; 0) mombop;  BlarTecTanus PA0OTHHKA:

r) npodopueHTanus; 1) mpoeccoHaNbHOE KOHCYIbTUPOBAHUE.

32.  KaapoBasi NCMX0IMArHOCTHKA HAMPABJIEHA HA U3Y4YEHHUE. ..
a) COCTOSIHUS OXpaHbl TPYAQ;
11 HOHAJLHOM NPUIQIHOCTH HNCINTHOCTH
B) MEXJIMYHOCTHBIX B3aHMMOJICHCTBHI B MPOIIECCE TPYIA;
I) MHAUBUIYAIbHBIX XapPaKTEPUCTUK JINUHOCTH;
1) SPTOHOMUYECKUX 0COOEHHOCTEH TPYI0BOTO MPOIecca;
e) ICUXOJIOTMYECKUX CBOMCTB JTUYHOCTH.

33. Hyxna B 4yeM-1100 He00X0AMMOM /ISl JKU3HEAEATEIbHOCTH OTAeJIbHOI0
padoTHMKA UM KOJUIEKTUBA — J3TO ...

2) noTPeGHOCTH;  ©) CTHMYJIBI; B) MOTHUBBI;

T) IPUHYXICHUS; 1) CAMOYTBEPIK ICHHUE.

34.  CrpemMileHMe MOBBIMIATH CBOIO KBAJIN(PUKALMIO, OBITH YBEPEHHBIM
B ce0e, CTPEMHUTHCS K JIIAEPCTBY — 3TO ...

a) GU3HOJIOTHYECKUE TOTPEOHOCTH; 0) moTpeOHOCTh B 0€301TaCHOCTH;

B) MOTPEOHOCTh NMPUHAYICKATH K KAKOH-TNOO TPyMIIE;

r) HOTPeGHOCTh B IPU3HAHUM U yBOXKEHNH; 1) IOTPEOHOCTL B CAMOBLIDAKCHUH,

35.  Pacxoabl Ha NUTaHMEe B MHHUMAJbHBIX pa3Mepax norpedsieHusi, Ha
KOMMYHaJIbHbIE YCJIYTH, HAJIOTH U Ipyrue 00si3aTebHbIe IJIATeKU — ITO ...
a) IOTpeOUTENbCKasT KOP3UHA; 0) MaTepualIbHbIE IOTPEOHOCTH;

B) JICHEXKHEIE JI0XOIbI; L) NP OKHTOYHELH MUHHMYM:

1) YPOBEHb OJIaroCOCTOSHUSI.

36. IIpouecc nody:x1eHnst paGOTHHKOB K JOCTUKEHHIO 1eIeil 3TO ...

a) MOTPeOHOCTH; 0) CTUMYJINPOBAHNE; B) MOTUBALIUS;, T) IPUHYKICHHE;

,Z[) CaMOYTBCPIKIACHUC, e) BOCIIMTAHUC.

37. BrigeanTe pa3sHOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpalieHHas padouasi He/Ies; 0) yueOHBIN OTITYCK;

B) ruokue rpag Ky padoyero BpeMeHu: ) 3aHATOCTE HA JIOMY (115l OPraHW3AINN):
1) COKpaIleHHbI pabounii 1eHb MOPOCTKOB;

€) periiaMeHTHPOBAHHBIE TIEPEPHIBBI KOPMSIIIMX MATEPEH.
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38. 3arpaThl Ha KaJIpOBYI peKjIamy, OLICHOYHBbIE Nnpouexypsbl

(TecTupoBaHme, HHTEPBLIOUPOBaHUE " ap.), MeTUINHCKUEe 00
CJ1eIOBAHUS OTHOCSITCH K U3JEPKKAM ...
a) Ha orIaty Tpyna; 0) Ha oOyueHwue; B) HA HA 1 OT a00THHKOB:

I') [1a YIpaBJI€HUE; [1) IPpU YBOJIbHEHUM.

39.  Crpykrypa 3apaboTHON NJIaThl pAGOTHUKOB BKJIIOYAET:
TapudH TABKY, OKJA/:
0) U3/IEep’KKU Ha NPUBJIEUEHUE, HAliM padOTHUKA; B) pa3MyHbIE JOILIATHI;
I') oJIararoIIruecs: KOMIEHCAUM;, 1) ONHMCAaHHe padovero MecTa;
€) JIOIJIaTy 0 palloHHOMY KO3 (QUIIMEHTY; ) IPEMUU; 3) MAaTEPUAIbHYIO [IOMOILlb.

40.  Ha pa3mep 3apadoTHOIi MJIaThI PA0OTHUKOB BJIUSIOT:

a) coCTOsIHUE pabOyvero Mecra; 6) cuTyalus Ha pbIHKE paboyeil CUIIbI;

B) 3¢ (eKTUBHOCTh 00yUEHHUs MIEPCOHANa; T') pe3yJabTaThl TpyAa paOOTHUKOB;

1) aHKETHBIE JaHHbIE pa0OTHUKOB; €) COCTOSTHUE OIEHOYHOU pabOTHI B OpTraHU3aIuy;
X&) unancon TOSAHUE OPrAHU3AIMN,

3) CTaOMJIBHOCTh CUCTEM OIIAaThl U IPEMUPOBAHMUS.

s nposepxu [1K-3 «cnocobnocmuio npogooums mexuuyecKoe u OpeaHu3ayuoHHoe
obecneyeHue uccie008anul, aHalu3 pe3yibmamos u pazpadomky npeoioHceHuti o ux
peanuzayuuy Ucnob3yemcs ciedyiowuti.  Habop 80NPoOCo8:

41. ®opmamu crieHAJIHLHON MOATOTOBKH pe3epBa sIBJIAIOTCS:

a) CEMUHAPBI, IIIKOJIBI PE3ePBa; 0) HE MepBUYHAS aJanTaIus;

r) (hOpMBI IOATOTOBKH 110 HHUIIMATHBE MECTHBIX H PETHOHAIBHBIX OPTaHOB YITPABIICHHS,
€) BPEMEHHBIC 3aMEIEHHsI APYTHX TOJHKHOCTEH;

’K) KOMaHIUPOBKHU 1O 0OMEHY OIBITOM (BKJIIOYAs 3apyOeKHBIC);

3) MOJrOTOBKA YYCHBIX M3 YHCJIA ONBITHBIX TPAKTHKOB.

42.  IloctynarejbHOe NMPOABHKeHHE PAOOTHUKOB B KaK0ii-J1100
chepe nesiTeIbHOCTH, K3MEHEHHE KBAJTU(PUKANMOHHBIX BO3MOKHOCTEH 1 pa3MepoB

BO3HArpakIeHusi — J3TO ...0e10644 Kapbepd,

43. K cragusim Kapbepbl OTHOCSITCS:

1) cTabum3anms; a) AANTAINM;

44, Kakoii moaxonq B  OpPraHM3alMM  KOHCYJbTATHBHBIX  YCJIYT 1o
MOACIUPOBAHUIO Kapbephbl OTCYTCTBY€ET: HHHHBHHyaHLHLIﬁ, ceey

pasjm4Hbie opMbI CAMOOLCHKH?

45.  ]JIBM:KeHMe MepCcoOHAJIa BKJIKYAeT:
) NOBLINIEHN € I0KHOCTH, KBATHDUKAINN:
IepeMenieHye Ha PABHOIIEHHOE padoyee MeCTO:  B) NMOHVKEHNE B JI0JKHOCTH

T') YBOJbHEHHE 110 PA3TUYHBIM IPUYUHAM; J1) KOMAHIUPOBKH CIyKEOHBIE;
€) BaXTOBBIH CIIOCOO PabOTHI.

46. CB000AHO CO31aHHAS I'PYIIIA, YieHbI KOTOPOI PeryJsipHO B3aUMO/IeCTBYIOT 110
Pa3JIMYHBIM HHTEpecaM, 3TO ... Tpynmna.
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47.

Ha3zoBure THIIOBbIE PoOJIX B Irpyuiie:

a) OPIrauu3arTop. regepar nje; B) KDUTUK: I‘) OKCIICPT,

J1) IEMOKpAT; €) IKOHOMHUCT;K) IICUXO0JIOT; 3) HACTaBHUK; U) KypaTop; K) KOHTPOJIEP.

48.

BHelllHOCTb, 310pPpOBLE, pQGOTOCHOC06HOCTL, NnpeaAcCTaBUTEC/IbHOCTD

COCTABJIAKOT ... I'PyIy JUIACPCKUX KAYECTB.

49.

50.

51.

Pa3znorsnacus mexay padoTHUKAMM U aAMMHHCTPanueil (pyKoBoauTeIeM) M0
BOIIPOCAM BBINOJHEHHS TPYAOBbIX KOHTPAKTOB, YCJI0BHI OIJIATHI M TPY/A,
KOJIJIEKTHBHOT'O IOTOBOPA AABJISIOTCSH:

a) KOH(QJIUKTOM; T BbIM CIIODOM: B) COTPYAHUYECTBOM;

I') KOMIIPOMHCCOM; 1) KOHKYpEHLUEH;  €) MPOTUBOCTOSIHUEM;

) MPOTUBOPEUUEM MEKTY TPYJAOM U KAITUTATIOM.

NHuuaenT, 1noBoJ, TNPUYMHBI, KOH(IMKTHAsA CHTyauusl, CyObeKTbl
KOH(JINKTA, IpeIMeT ero coCTABJISAIT ...
a) BHYTPEHHIOIO cpelly KOHQIIUKTa; 0) HHPPACTPYKTYPY;
B) BHEIIHIOIO Cpey; ') CIPYKIVDY KOH(INKTa;

1) cucTeMy KOH(IIUKTA; €) FeHeTHKY KOH(IIUKTA.

Yro BBI OTHeceTe K pazaM KOHPpMKTA?

a) KondponrTanus: 0) KOMIPOMMCC: B) KOMMYHHKaTHBHas (a3a;
T) Ienpeccus; 1) O’KUBJICHUE; €) Kpusuc,

92.
da3snbl...

HNudopmanmonHoe B3auMoaeiicTBie CTOPOH KOHPJINUKTA — 3TO aTPUOYT

a) koHpoHTarwK; ) KOMIPOMHUCCA:  B) KOMMYHHUKAaTUBHOM (a3bl:

T') ICTIPECCUN; 1) O’KUBJICHHS; €)KpHu3Hca.

53.

MeTtonamu ynpaBjieHUss KOHPJINKTAMHU ABJIAOTCSH:

a! VIJIOHCHME: ﬁ! DAILIACHCHNEC, B) CrjIa’kMBaHHC,
r) ajanranus; J) COTPYIHNYECTRO; €) COrIaCOBAHNE;

)I() IIPpaBUJILHOI'O OTBETA HET.

54,

Oo0yuennue, 00yCJIOBJIEHHOE HU3MEeHEeHUsIMH Xapakrtepa "

JAepsKaHusl TPyJda, MOPAJIbLHBIM CTApeHHeM 3HAHUI, HA3bIBAETCS. ..

a) TIOBBIIIICHHEM KBauuKanuy;  0) IEPelOAroTOBKOI;
B) BHEIPOMU3BOICTBEHHBIM O0YUYECHHEM; ') CTAKUPOBKOI; J1) TPEHUHTOM.

55.

OO0yueHue, BKIIOYCHHUE, JOCTHKEHUE ycexa, MpogecCHOHATU3M,

nepeoneHKa eHHOCTell, MACTePCTBO, IEHCHOHHBIN MEPHO/] COCTABJISIIOT ...
a) TaNbl KADLEDPHOIO POCTA; 0) DJIeMEHTHI TPYJIOBOW MOTHUBAIINH;
B) COIIMANIbHBIE COCTABISIONINE KAPhEPHI; I) CTAJWUU TPYIOBOM KU3HH;
1) GYHKIUU MIEPCOHATFHOTO MEHEKMEHTA.

56.  Pa3HoBMIHOCTSIMH NPO(ecCHOHAILHON MOArOTOBKH BHe padoyero mecra
ABJIAIOTCH:

a) BBOJIHBIM MHCTPYKTaX;  0) MPOU3BOICTBEHHbIE KYpPCHI;

B) II HOHAJNLHBIC TDCHUHIH: I) KOH HIWH, CCMUHADDL:

1) TpPyAOBasi ajanTarus; €) LIKOJIBI IEPEAOBOTO OIBITA.

Co
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57.  BblaeauTe 0CHOBHBIE 33/1a4U NMPO(PECCHOHATBLHOT0 KOHCYIbTHPOBAHUS
a) BRISIBJICHME II HOHAJILHBIX HHT B:

0) ompeaeneHne CTPecCOyCTONIMBOCTH;

B) BBISIBJICHUE MOTHUBAIMH MPO()ECCHOHAIIBHOTO CaMOOTIPEICIICHUS;

L TBJICHWE T BOIi alanNTAINK;

1) OTIpe/ieNIeHEe CKIIOHHOCTH K KaKON-JIM00 JeSITeIbHOCTH.

58.  CoBeTrbl B BbI0OpEe HJIH NepeMeHe Mpodeccuu ¢ y4eToM MmosKeJaHuii
PaGOTHHKA, ero CKJIOHHOCTEl, KOMIIeTeHIN i, MePCNEeKTHB TPYA0YCTPOICTBA €CTh ...

a) mpodopueHTaIus; 0) npodrpocBelieHue; B) aJanTanus;

T') OpUEHTAIIHS; I HOHAJTBLHOE KOHCYJILTHPOBAHH

59.  KommiekcHasi olleHKa pe3y/JbTaTOB NPo(ecCHOHAIBLHOr0 00yYeHus
cjaaraercs m3 ...

a) OLIEHKH COoJIepKaHusi OOY4YEeHHsI TI0O COCTABY M JIOTHYECKOU CBSI3H IUCIUTLINHBI;

0) OLIEHKU TTOTPEOHOCTH B O0yUEHUH;

B) OLIEHKH COOTHOILIEHUS TEOPETUUECKON U MTPaKTUUECKON YacTel 00ydeHus;

I') OLICHKH BBIOPAaHHBIX (OPM IIPOBECHHUS 3aHATHI;

1) OLIEHKU KBaJIU(UKALIUU TIPOBOAALINX O0yUEeHHUE;

€) OIICHKH 3aTpaT Ha 00ydeHHE;

2K) BCE BADHAHTELI BEDHDI

60. BoiiesiuTe 00bEKTHI CONUAIBHON MOJUTUHKH TOCYIAPCTRBA...

a) 00IIeCTBEHHbIE OPraHU3alllu; 0) oObenanHeHUs: pabOTHUKOB;
B) TPYI0CIIOCOOHO0€E HACENEHHE: ) 0ObeIMHEHUS pabOTOAaTENCIH;
HeT I HOE H HHE: SA3BHMEI HH HHsL:

’K) TOCYJJapCTBEHHBIE OPTaHbl.

61. CymHocTh TeXHHMKO-TEXHOJOTMYeCKOro acmeKkTa YIpaBJieHUs TepPCOHAIOM
3aKJII0YAETCS B CJIeAYyIOLeM:

a) BKJIFOYAET BOIPOCHI COOJIOACHMS TPYAOBOIO 3aKOHOJATENbCTBA B KaJpPOBOW paboTe;

0) mnpegycMaTpUBaeT pEIIEHHWE BOINPOCOB, CBS3aHHBIX C BOCIHUTAHUEM KaJpoB,

HAaCTaBHUYECTBOM;

B) COJEPKUT BOIIPOCHI, CBSI3aHHBIE C IUIAHUPOBAHHMEM YHUCJIEHHOCTHM M  COCTaBa

MepcoHaia, UX MaTeprualibHBIM CTUMYIHPOBAHUEM, UCIOJIb30BaHUEM paboyero BpeMeHH,

OpraHH3aIHIO J1eTONPOU3BO/ICTBA;

) OTpaxaeT YPOBeHb PAa3BUTHSI KOHKPETHOr0 MPOM3BOJACTBA, OCO0EHHOCTH

HCI0JIb3yeMbIX B HeM TeXHUKHU U TE€XHOJIOTHH, IPOU3BOICTBEHHbIE YCJIOBHS U JP.

62. CyniHoCcTh COIHAIbHO-TICHX0JIOTHYeCKOr0 aCNeKTAa YIpaBJeHHus NMepCcoHATIOM
3aKJII0YAETCS B CJIeAYIOLIeM:
a) OTpa)KaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO MPOU3BOACTBA, OCOOCHHOCTH
WCIIOJIb3YEMBIX B HEM TEXHUKH U TEXHOJOTHH, IPOU3BOICTBEHHBIE YCIOBUS U P.;
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0J0THYeCKOro odecrneyeHns ynpasBJaeHUs
NEePCOHAJIOM, BHEIPEHHUS PA3JINYHbIX CONMOJOTHYECKHUX U MCUXO0J0THYeCKHX
Nnpoueayp B NIPAKTHKY KA/APOBOil padoThI;
B) COJICP’KUT BOTIPOCHI, CBSI3aHHBIE C TUIAHWPOBAHUEM YHCIIEHHOCTH U COCTaBa
MepcoHalia, UX MaTepHaIbHBIM CTUMYIHPOBAHUEM, HCIIOIB30BaHIEM Pabovero
BPEMEHH, OpPTraHU3ALMIO IeTTONIPOU3BO/ICTBA;
T') BKJIFOYAET BOMPOCHI COOMIOICHUS TPYOBOTO 3aKOHOIATENIbCTBA B KaJPOBOMA
paoore.

32



63. CymHocTb OPraHu3aNuOHHO-I)KOHOMHYECKOT0 acmekra ylpaBJieHus
MEePCOHAJIOM 3aKJII0YAETCS B CJIEAYIOIIEM:
a) Co/eP:KUT BOMPOCHI, CBSI3AHHbIE ¢ MJAHHUPOBAHHEM YHCJIEHHOCTH U COCTaBAa
NMepcoHasa, X MATePHAILHBIM CTUMYJIHPOBAHUEM, HCIIOJIb30BAHUEM PaGoyero
BpeMeHH, OPraHU3alHI0 1eJI0NPON3BOICTBA;
0) mpemxycMaTpuBaeT pEIICHUE BONPOCOB, CBSI3aHHBIX C BOCIHTAHUEM KaJpoB,
HAaCTaBHUYCCTBOM,
B) BKIJIIOYACT BOIMPOCHI COOJIOJCHUS TPYIOBOTO 3aKOHOJIATENbCTBA B KaJPOBOM
pabore;
I) OTpakaeT ypPOBEHb PAa3BUTHUS KOHKPETHOTO TIPOU3BOJICTBA, OCOOCHHOCTH
HCIIOJIb3YEMBIX B HEM TCXHUKH U TEXHOJIOTHH, TPOU3BOJACTBCHHBLIC YCIIOBUA U JIP.

64. ®u3nyecKH pa3BUTAasi YACTh HACeJIeHNs, 00J1a/Ial01UI YMCTBEHHBIMHI
CIOCOOHOCTSIMM ¥ 3HAHUSIMH, HEOOXOAMMBIMH /1J1s1 Pa00THI B HAPOTHOM
X0351ficTBEe — 3TO:

a) paboyas cuia; 0) TPyAOBBIE pecypchl; B) TPYZIOBOI MOTEHIINAT;
I') IEpCOHAI.

65. Cnoco0HOCTH 4ejiOBeKa K TPYyAY, COBOKYNHOCTb €ro  ()U3HYECKHX,
HHTEIEKTYAJIBHBIX  CINOCOOHOCTEH, TPHOOPETEeHHbIX 3HAHWUH W ONbITa, KOTOpPHIE
HCNOJB3YIOTCS B Mpolecce MPOU3BOACTBA TOBAPOB M NMPEI0CTABIEHHS YCJIYT — ITO:

a) padoyas cuJia; 0) TPyIOBBIE PECYPCHI; B) TPY/IOBOM MOTEHITHAT;
T') TPYAOBON KOJJIEKTHUB.

66. Ilpu yyacTnu B nmponecce NpoU3BOACTBA U YIIPABJIEHHUS MEePCOHAJI AeJTUTCS HA:
a) PYKOBOJUTEJICH U CIICIUATUCTOB;  0) OCHOBHOM M OOCITYKMBAIOIINK TIEPCOHAT;
B) OCHOBHOW, BCIIOMOTaTEJIbHBIN u 00CITY>)KMBAIOIIIUNA TepcoHa,
I') IPOU3BOJACTBEHHBIH U YIIPABJIEeHYECKU MePCOHAJI.

67. OcHOBHBbIMM QYHKIUSIMU MIPOLiecca YIIPABJIEHHUS EPCOHATIOM ABJISIOTCH:
a) aHaJu3, IJIAHUPOBAaHUE, MOTUBALIMS, KOHTPOJIb;
0) yueT, ayIuT, IUIaHUPOBAHKE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBAHUE, OPraHU3aLUsl, MOTUBALMSl, KOHTPOJIb, PeryJHPOBAHUE;
I') IUTAaHUPOBAHUE, TPOTHO3UPOBAHUE, OPraHU3AIIMS, MOHUTOPUHT, KOHTPOJIb.

68. I1o coaep:kaHUIO OCYLIECTBIEHHS BO3/1eHCTBUS HA UCIOJHUTeIeil MeTOIbI
ylpaBJieHHsl IePCOHATIOM MOAPA3Ae/ISIIOTCS HA cJIeAyIolue IPyNnbl:
a) OpraHu3allMOHHBIC, SKOHOMHYECKHE, IICUXOJIOTUICCKHUE;
0) SKOHOMHUYECKHE, PACIIOPAAUTEIIBHBIC, COITUAIBHBIC;
B) aJMHUHHUCTPATUBHbBIE, OPTaHU3AIIMOHHBIE, COITUAIBHO -TICUX0JIOT HUECKUE;
') aAIMHHUCTpPATHUBHBIC, SKOHOMUYECKHE, COIIMATTLHO-TICUXOJIOTHUECKHUE.

70.B  o0mux  NPUHOMIIOB yHpaBJIeHUS NEePCOHATIOM OTHOCSIT: Q)
Hay4YHOCTb, HENPEPbIBHOCTH, HOPMAaTHUBHOCTb, HKOHOMHUYHOCTB;

0) KOMILJIEKCHOCTb, IUTaHOBOCTb, 3aUHTEPECOBAHHOCTH, OTBETCTBEHHOCTb;
B) HAy4YHOCTb, CHUCTEMHOCTb, HENPEPbIBHOCTH, HOPMAaTHUBHOCTb;

F) BC€ BbILIC MEPCUYUCTCHHBIC.
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71. CTnib ynpasJieHUs IePCOHAJIOM, KOTOPbIN HMeeT TAKHe XapaKTepPUCTHKH:
«eIHHOJINYHOE BbISIBJICHHUS BOJIM IIPH HAJIMYHMH YNIPaBJIeHYeCKUX QpyHKIui
pyKoBoauTesi; GopMHpOBaHHe PYKOBOANTEEM CTPOroro MOpajabHO-NICUX0J0THYeCKOro
KJIMMATa B KOJLJIEKTHBE», HOCUT HA3BaHHe:

a) aBTOPUTAPHBIIi; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN

72. B ucTOpUYeCKOM Pa3BUTHM B YIIPABJIeHUHU MEPCOHATIOM MOKHO BbIIEJTUTH
MOCJIe0BATEIbHYIO CMEHY CJIeAYIOIMX COBPeMEeHHbIX KOHIENIUIi 1 MOIX0/10B:

a) ynpasJjieHMe TPYJAOBbIMH pecypcaMu, ylipaBjeHue MepcoHAJIOM, YIIpaBJeHHe
YyeJ10BeYeCKHUMU pecypcaMu, yrpaBJjieHHe TPYAOBbIM MOTEHIHAJIOM, YIPpaBJIeHHe
YeJ10BeYeCKHM KANUTAJIOM.

0) ynpaBieHHe IEPCOHAIOM, YIIPaBICHHUE KaJpaMHU, YIIPaBICHUE YETOBEKOM.

B) MEHEPKMEHT MEPCOHANA, YIIPaBIEHHE TPYAOBBIMU PECYpPCaMH, YIIPABICHNE YEI0BEYECKUMU
pecypcamu, yInpaBlIeHUE YETTOBEKOM.

T') yIIpaBJIeHUE KaJpaMu, yIIpaBJI€HUE IEPCOHAIIOM.

73. Ilpouecc coBepLIEeHCTBOBAHUS MOPAJIbHBIX, ICHX0JIOTHYE€CKHX, COHHATbHBIX,
npo¢ecCHOHAIBHBIX U (PU3NYECKUX KAYeCTB JIMYHOCTH B UX €IHHCTBE — ITO:
a) TyXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPaBCTBEHHOE Pa3BUTHE JIMYHOCTH;
B) TApMOHHYHOE Pa3BUTHE JIMYHOCTH;
r) npodeccuoHanabHOE Pa3BUTHE TUYHOCTH.

74. I'pynna kayecTB pa00OTHHKA B KOTOPYIO BXOASAT: YeCTHOCTh, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTb, NOPS/A0YHOCTD, YBa:KeHHE K JHOIAM — 3TO:
a) JIMYHOCTHA; 0) conmanpHasdi; B) aJanTallMOHHAs, T) KyJbTypHas.

75. I'pynna kayecTB pal0THHKA B KOTOPYIO BXO/SIT: JOAJIbHOCTD,
0eCKOH(IMKTHOCTD, CIIOCOOHOCTH K KOMIIPOMHUCCAM, CKJIOHHOCTh K MHTPHUIaM,
cTpeMJieHHe K JIUAEPCTBY - ITO:

a) JINYHOCTHAS; 0) counajibHasi; B) aJlallTallMOHHAs]; T) KYJIbTYpHasl.

76. I'pynna kayecTB pa00THHKA, B KOTOPYIO BXOASIT: COOOPA3UTEIbLHOCTD,
CIMOCOOHOCTD K OBICTPOI a1anTALIMU, CTPECCOYCTOHYHUBOCTD, CIIOCOOHOCTH K 00y4eHUI0 —
3TO:

a) JTMYHOCTHAS; 0) conmanbpHasi; B) aJalTAIIMOHHAS; T) KyJbTypHasl.

77. ®akropamu (opMHPOBAHHS OPraHU3AIMOHHOI0 MOBEAeHHUS JUYHOCTH,
KOTOpbIe ONpeaessiioT NoBe/leHNe B 3aBUCHMOCTH OT B3aMMOOTHOLIEeHUI HHIUBH/I0B,
SIBJISIIOTCSI:

a) KyJIbTYPOJOTUYECKHE; 0) conuaJbHO-NCUX0JIOTHYECKHUE; B) nemorpaduueckue.

78. CoumajibHAsl CTPYKTYpPa MepcoHaJa - 3To:
a) COBOKYITHOCTH I'PyII, KJIacCH(UIHUPOBAHHBIX 110 YPOBHIO 00pa30BaHMs, CTa:Ky padoThl,
101y, BO3PACTy, HAIMOHAJIBHOCTH, CeMEHHOMY COCTOSIHHIO, HAIIPABJIEHHEM MOTHBAILUM H
T.IL;
0) KOJIM4YeCTBEHHO-TIPO(ECCHOHANBHBIN COCTaB NepCcoHala, pa3Mepsl OIUIAThl TPyAa U GOH]
3apa0OTHOI MIaThl pabOTHUKOB;
B) COCTaB U pacrpesieleHne TBOPUECKUX, KOMMYHUKATUBHBIX M IOBEJICHYECKHX POJICH MEX Iy
OTJENbHBIMU PAaOOTHUKAMU;
r) KJaccudukanys pabOTHUKOB B 3aBUCUMOCTH OT BBINOJIHAEMBIX (DYHKIIUH.
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79. lITaTHasi CTPYKTYpa NepcoHAasa - 3TO:
a) COCTaB M pacipeesieHHe TBOPUECKUX, KOMMYHHKATUBHBIX U MOBEICHUYECKUX POJICH MEKIY
OTJENBbHBIMU PAOOTHUKAMU;
0) COBOKYITHOCTb TPYII, KJIACCU(UIIMPOBAHHBIX MO0 YPOBHIO 00pa30BaHuUs, CTaXKy PabOTHI, Oy,
BO3PACTY, HALIMOHAIBHOCTH, CEMEHHOMY COCTOSIHHIO, HAIIPAaBJICHUEM MOTHBAIIUH H T.IL.;
B) KOJIM4€eCTBEHHO-NPO(ecCHOHANIBLHBIN COCTAB MEPCOHANa, pa3Mephl OIJIATHI TPYAA U
(¢ona 3apadoTHON NJIATHI PpA0OTHUKOB;
r) KJaccuukanys pabOTHUKOB B 3aBUCHMOCTH OT BBITTOJIHAEMBIX ()YHKIINH.

80. I'pynna paboTHHKOB, KOTOPasi HANIPABJIseT, KOOPAUHUPYET U CTUMYJIHPYeET
AeATeJIbHOCTh NPeANPHUATHS, PACTIOPSKAETCH ero pecypcaMu, HeceT NMOJHYI0
OTBETCTBEHHOCTD 32 JOCTHKeHHe 1eJiel MpeAnpUATHA — 3TO:

a) JIMHeHHbIe PYKOBOAUTE/IN; 0) hyHKIIMOHANIbHBIE PYKOBOAUTENH;
B) CHEI[UAIINCTHI; I') IPOU3BOJICTBEHHBIN NIEPCOHAIL.
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Bonpocel mo TeMmaM TUCHUILTAHBI
[IepedyeHb KOHTPOJIBHBIX BOIIPOCOB ISl OLIEHKH HA CEMUHAPCKUX 3AHATUSX YPOBHS
3HAHUW MO JUCHUIUIMHE «YIIPaBJICHUE IMEPCOHATIOM», MOJYYaEMbIX B XOJE OCBOCHHUS
KOMIIETCHIINHN

Tema 1. Vnpaenenue nepconanom opanuzayuu.

1.  VYmpasneHue nepcoHanIoM OpraHU3aLuH.

2.  DKOHOMHUYECKHH (TEXHOKPATHYECKHWH) TOIXON K YHPABICHUIO IEPCOHAIOM:
CYIIHOCTb W TIPUHIIHIIBI.

3. VYcnoBus >(PPEKTHBHOTO TNPUMEHEHUS HSKOHOMUYECKOTO (TEXHOKPATHYECKOTO)
HOJIX0AA.

4.  OpraHudeckuil MoAXo/1 K yIpaBJICHUIO EPCOHAIOM: CYIIHOCTb, IPUHIIMIIBI,
MIPUYUHBI PACTIPOCTPAHEHUSI.

5. YcnoBus 3pGeKTUBHOTO MPUMEHEHHS OPraHUYECKOTo MOAX0/1a.

6. IIporeccHslif MOAXO K yHPABIEHHIO EPCOHAIOM: 3HAUYCHHUE U POJIb MIPOLIECCHOTO
MOX0/1a B MEHEPKMEHTE KaueCTBa, METOIMYECKHE OCHOBBI OMTMCAHUS Mpoliecca.

Tema 2. Memoodwvr ombopa nepconana.

1. llens oTOOpa mepconana.

2. Bujbl nHpOpManmu 0 KaHIUIaTaX, UCIOIB3yeMOH MPH 0TOOPE TIepcoHalIa.

3. TpeboBaHus kK MeTOJaM 0TOOPA TIEPCOHAIT.

4. BapuaHTbl npuMeHeHHs HH(OpMaLUK 7Sl IPUHATHUS peLIeHUH 0 Hailme nepcoHaia.

5. IlocnepoBarenbHOCTh (9Tam) otbopa mepcoHanma. MeTtoapl oTOOpa TEpcoHaa
(kmaccudukarnms).

Tema 3. Ananu3 u oyeHka 3a18umebHbIX OOKYMEHMO8 NpU 0moope nepcoHaa.

1. TpeGoBanus K CoEpKaHUIO M METOJIbl aHAIIU3A 3asBJICHUS (COTIPOBOIUTEITHHOTO
MrUchbMa), aBToonorpaduu, aHKETHI.
2. Meroandeckue OCHOBBI aHATN3a U OTIEHKH CBUIETEILCTB 00 00pa30BaHUU U

PEKOMCHAATCIBbHBIX ITUCEM ITPpHU 0T6ope IepcoHaia.

Tema 4. Ombop nepconana ¢ nomowbio cobecedo8aHusl.

1 CynrHocTs ¥ 11e5i codece1oBaHusl IPU 0TOOPE MepcoHaa.

2 OTHOCUTEIbHAS BAIMIHOCTh COOECE0BaHUSI.

3 Bunpl cobecenoBanmii mpu oToOpE.

4. CopiepkaHue MoJAroTOBKH K COOECEI0BaHUIO ITPH OTOOPE TIEpCOHAIA.

5. Oransl (ha3bl) npoBeAeHUs coOece0BaHUS.

6 CosiepkaHue 1 LIEH KK I0To JTara.

7 TexHuka codeceroBaHMs MPU OTOOPE MepcoHaa.

8 Bo3MosxHBIE OIIMOKH TEXHUKHU BEICHUS Oecellbl U CIOCOOBI UX MPEOI0ICHUSI.
9. Oruenka HeBepOATLHOTO MOBEJACHHUSA HAa OTOOPOYHOM COOECEI0BaHNHI

Tema 5. Ombop nepconana ¢ noMowb10 MeCMos U NPOPEcCUOHANbHO20 UCHBIMAHUSL.

1. TexHuueckre OCHOBBI HCIIOJIB30BAHUS TECTOB MPU 0TOOPE MEpCoHaa.

2. Lenb 1 BUBI TpO(eCcCHOHATBHBIX UCITBITAHHUM.

3. Metoanueckre 0CHOBBI BEIOOpa COOBITHI [T PO(heCCHOHANBHBIX UCTIBITAHUHN U
omnpenenenHus GopmMbl IPoPecCHOHATBHBIX UCTIBITAHUH.

4. Coneprxanue 3TanoB NpoBeAeHUS TPOPECCUOHATBHOTO HUCTIBITAHUSI.

Tema 6. Ynpasnenue adanmayueii nepconana.
1. BBeneHwue B JOHKHOCTH (OpUEHTAIHSI): CYITHOCTb, 11€Jb, 3a/1a4H, (DOPMEI.
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CYH_[HOCTB, OCau U 3Tallbl aAallTalluu.

Lenb 1 3aaun yrpaBieHUs aJanTaluen.

@DaKTopbl, BIUAIONIME HA CKOPOCTD a1alITAIIMOHHBIX MPOLIECCOB.

Bunpl 1 copepxkanue ajantanuy nepcoHaia B 3aBUCUMOCTH OT 0OBEKTa U IpeaMeTa
YIIPaBJICHHUSL.

Opranu3anvoOHHBIA MEXaHU3M YIIPABJICHUS IPOLIECCOM a/IallTallUH.

CrpykTypHOE 3aKperuieHne QyHKIUN yIpaBIeHHs aIanTanuen.

TexHonoruu npouecca ynpapjieHHs aganTaluei.

HNudopmannonHoe odbecrieueHre yrpaBieHHs aJanTanuei.

10 OCoOeHHOCTH aanTai PYKOBOJUTEIICH.
11. Crpateruu Hauana paboThl pyKOBOJUTENS B HOBOW JI0JKHOCTH.

Tema 7. Onpeoenenue nompeonocmu 8 00y4eHuu nepcoHad.

Cy1HOCTb, L1eIH, albTEepHATUBBI U 3TAllbl 00yUeHH s TIepCcoHaIa.

MecTto 00y4eHHs B CUCTEME YIIPABIICHUS IEPCOHATIOM.

OcoOeHHOCTH 00y4YEeHHSI B3POCIIBIX.

Amnanu3 notpebHOCTEH B 00ydeHHH NepcoHala ¢ y4eTOM Lesel U 3a1a4

Vuer pemorpaduueckoro cocraBa IE€pCOHana U Pe3yJIbTaToB  palOTHI
WCIIOJIHUTENEH TP ONIPEICIIEHNN TOTPEOHOCTH B OOyUEHUH.

Br16op mocraBmmka 00pa3oBaTeNbHBIX YCIYT B COOTBETCTBHH cO cTaHaaptoM SO
9001:2000.

Bunel koMnanuii, mpeocTapisionux 00pa3oBarebHble U TPEHUHTOBBIE YCITYTH.
Anroput™M JAeWCTBUH 1O BBIOOpPY IOCTaBIIMKOB 0Opa30BATENIbHBIX YCIIYT.
Kputepun Bsi60pa nocraBimmka 00pa3oBaTeIbHBIX YCIYT.

9. CopnepxaHue «aena» NOoCTaBIIMKa 00pa30BaTEIbHbIX YCIIYT.

g0

o

o N

Tema 8 L]enu u memoowt 006yuenus nepconana. Oyenka 3gpghekmusnocmu 00yueHusl.

ogakrwnE

Metouyeckre OCHOBBI OIIPEICICHUS Lesel U coep kaHus O0y4eHHs IepcoHara.
[IpuHIMIBEI 00y4YEeHUS TEpCOHANA.

Merto1p1 00yueHus IepcoHana, uxX J0OCTOMHCTBA U HEJOCTATKU.

YcnoBust 3¢pGeKTUBHOTO IPUMEHEHUS pa3InYHbIX METOJ0B O0yUYEeHHsI IEPCOHAIA.
MeTo1bl OLIEHKH Pe3yIbTaTOB 00yYEHHS IepCcoHaIa.

D¢ddext XoTopHa: ero coaepx aHuu € U METOAbl HEUTPATU3aLIUU.

Tema 9. Cucmema oyenku pe3ynrbmamos 0essmeibHOCMU U N08e0eHUsl NePCOHAA.
®daxTops! 3¢(HEKTUBHOCTH JIEATEIBHOCTH NIEPCOHATIA.

1.
2.
3.

4.
S.
6

Mecto oueHku pabodyMx pe3yabTaTOB B CHUCTEME VIPABICHHUS MEPCOHAIOM
OpraHu3aIiHy.

Hampasnenus ucmonb30BaHus pe3ynbTaToOB JEJI0BOM OLIEHKH [TepCOHaa.
Copepxanue paboThl 10 TPOEKTUPOBAHUIO YPPEKTUBHOIN CUCTEMBI JI€TOBOM OLEHKU
nepcoHana.

JIeiCTBEHHOCTh M MIPAKTUYHOCTH KaK 00IIKe TpeOOBaHUS K CUCTEME OLICHKH.

Lenu u 3anaun cucTeMbl J€I0BOM OLIEHKH ITEPCOHA.

CyOBeKThI 1eJI0BOM OIIEHKU MIepCoHaa.

Tema 10. [loxkazamenu u memoowvl oyenKu pe3yibmamos OesimeNbHOCMU U NO8EOeHUs.

nepcoxnana.
1. HOKaSaTCHI/I, HCIIOJIb3YEMBIC B CUCTEME JIEIIOBOM OLICHKHU nepcoHala.
2. ConepncaHHe OCHOBHBIX TpC6OBaHI/II71 K IIOKa3aTelIsM JIeJI0BOM OICHKHU NnepcoHaJia:
BaJIMAHOCTD, HAACKHOCTD, PA3JIMUUTCIIbHAA CITOCOOHOCTS.
3. Knaccn(pmcaunﬂ MCTONOB OLCHKHU PE3YIIbTATOB ACATCILHOCTH.
4, XapaKTepI/ICTI/IKa METOA0B, OCHOBAHHLIX HA MCIIOJIb30BAHHUH.
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5. CyTb 1enu UCIoIb30BaHMs TEXHOJIOTH OLleHKH TiepcoHana «360 rpamxycoBy.
6. VYcnosus apdexTrBHOM onieHKH «Ha 360 rpamgycoBy.

Tema 11. Ynpasnenue kapvepoii.

1. TpaauuuoHHas TPaKTOBKA KapbEPhI.

2. VI3meHeHue yciaoBHiA GYHKIIMOHUPOBAHHS OPraHU3aIHA.

3. CoBpeMeHHas TPAKTOBKA YIIPABICHHS KapbEPOil.

4. TpeboBaHUs K CUCTEME YIIPABIICHUS KapbEePOU.

5. Cucrema yrpaBieHHs KapbepOu.

6. MexaHU3M yIpaBIICHUS Kapbepoil.

7. 3aKOHOMEPHOCTH Kapbepbl COTPYAHHUKOB.

8. JIm4HOCTHBIE pa3nu4us Kak GaKTOpbl Kapbephl.

9. Cranuu Kapbepbl, CBSI3HBIE C pa3BUTHEM paOOTHHKA

Tema 12. 3ampamul Ha nepcoran OpeaHu3ayuUu.

1. CyniHocTh M cOJIep’KaHue 3aTpaT Ha EPCOHAl OpraHu3aIiu.

2. 3anauM ydera, aHaJIM3a U IUIAaHWPOBAHMSI 3aTpaT Ha NEPCOHAIL.

3. 3HaueHue BBIJENICHUS U COJepKaHUe TIOCTOSIHHBIX U IEPEMEHHBIX 3aTpaT Ha
MepcoHal.

4. 3HaueHue BBIJICIICHUS U COJIEp)KaHUE 3aTpaT Ha MepCOoHall, OTHOCUMBIX Ha
cebecTOMMOCTH TPOIYKITUH (paboT, yCIIyT) U 3aTpaT, MPOU3BOJIUMBIX 32 CUET YNCTOMN MPUOBLIH.

5. TpamuiIMOHHBI ¥ PBIHOYHBIE TMOKa3aTenu d(PPEKTUBHOCTH HCIOIH30BAHUS

IEpCoOHAJIa U 3aTpaT Ha ICPCOHAJI.

Tema 13. broosicemuposarue 3ampam HA NEPCOHAL OPEAHUIAYULU.

TeopeTnueckne 0CHOBBI OIOIKETUPOBAHUSI.

AKTyaJIbHOCTb M COCTOSTHUE OIOIKETUPOBAHUS YIPABIICHUS IEPCOHAIIOM.
OTBETCTBEHHOCTH 32 PacXO/Ibl HA MIEPCOHAT.

JlenerupoBaHue MOJTHOMOYHH.

MeTo1bl COKpallleHus 3aTpaT Ha MePCOHaI.

XapakTepucTuka MeTo10B:

a) KOMIUIEKCHOTO COKpaIlleHus 3aTpar,
0) crienuaibHBIX METOJOB COKpPAILEHUS 3aTPaT Ha IEPCOHAIL.

/. llenu u METOIOIOTHS IPOTrpaMMbl «AHaIK3 YPGEKTUBHOCTH JAEATENHLHOCTHY.

S e o

8. XapakTepucTHKa 3TaroB IPOrPaMMBI.

38



Onucanue yueOHbIX KeiicOB

Pemienne kecoBbIX cUTyaluid MO AUCUUILIMHE «YIIPABICHUE MEPCOHAIOM) HAIIPABIICHO
Ha OIICHKY YPOBHS BJIJICHUS 3HAHHSIMH, HABBIKAMU U YMEHHSIMH, (DOPMUPYEMBIMH y YJaIIeTOCs
B XO/JI€ OCBOEHHS PO (HeCCHOHATBFHON KOMITETCHIINH.

VYopaBiieHue NEpPCOHAIOM CEroJHs JOBOJIBHO CIOXHas 3ajada. A eclid IpH 3TOM
OTpaHUYEHBI KaK BPEMEHHBIC, TaK W (PMHAHCOBBIC PECYpPChl — OHA CTAHOBHUTCS TMPAKTHUYECKU
HEBBIIOJTHUMOM.

Kputepuu 1uig oueHku paboThI ydalerocss Haj pelieHueM Keilc-3a1ad.

Ouenka Kpurepuu onieHuBaHHSA
Omuenka 5 (OTiM4HO) » U3J0KEHUE MaTepualia JIOTHIHO, TPAaMOTHO, 0e3 OIHO0K;
» cBOOOJHOE BJIaJICHUE npogeccuoHaIbHON
TEPMUHOJIOTUEN;

» YMEHHE BBICKa3bIBaTh 1 000CHOBATH CBOM CYXK/ICHUS;

» CTYIEHT JaeT YeTKWH, MOJHBIN, MPaBHIbHBIA OTBET Ha
TEOPETUYECKUE BOIPOCHI;

» CTYIEHT OpraHMU3YeT CBS3b TEOPHH C IPAKTUKOM.

Ormenka 4 (Xoporto) » CTYJCHT TPaMOTHO M3jlaraeT MaTepuaj; OPUCHTHPYETCS B
MaTepuaiie, BiafeeT NPOPECCHOHATBHON TEPMHHOJIOTHEMH,
OCO3HAHHO TPHUMEHSET TEOPETUUYCCKUE 3HAHUS JUIS PEIICHUS
Kelica, HO conepxaHWe W (GopMa OTBETa HMMEIOT OT/EIbHBIC
HETOYHOCTH;

» OTBET TPABWILHBIA, TIOJNHBIA, C HE3HAYUTCIHLHBIMH
HETOYHOCTSIMU WJIM HEJIOCTATOYHO TIOJTHBIH.

Onenka 3 » CTYICHT u3Jaraet Marepual HEIIOJIHO,
(YnoBNIEeTBOPUTENBHO) | HEMOCJENOBATENBHO, JOMYCKAaeT HETOYHOCTH B OIPEICIICHUH
MOHATHH, B IPUMEHEHUN 3HAHUU ISl PEIICHUS KeHca, HE MOKET
J0Ka3aTeIbHO 000CHOBATH CBOM CYXKICHUS;

» oOHapyXHBaeTCs HEIOCTATOYHO TJIyOOKOE ITOHMMAaHHE
M3Y4YEHHOTO MaTepuara.

Ouenka 2 » OTCYTCTBYIOT HEOOXOJHMMBIC TEOPETHYCCKHE 3HAHUS,
(HeynoBieTBOpUTENBHO) | JOMYIICHBI OMIMOKHA B OMNPEACICHUN IOHITHH, HMCKWKEH HX
CMBICJI, HE PEIIEH KEHC;

» B OTBETE CTYJCHTA IPOSBIACTCS HE3HAHUE OCHOBHOIO
Marepuana ydeOHOW IporpaMMbl, JIOMYCKAlOTCS  I'pyObie
OIIMOKH B U3JIOKCHUH, HE MOYKET IPUMEHSATH 3HAHUS IS
pelieHus Keiica.

Keiic 1

Briciiee pyKOBOJCTBO OTHOCHUTEIIBHO HEOOJBIIOW KOMIIAHHH IO CTPAXOBAHUIO >KU3HU
paccMaTpuBaio BONPOC 00 YCTAaHOBKE OJJIEKTPOHHOW CHCTEMBbl OOpaOOTKH  JJaHHBIX.
[IpennoxkeHne 1O  yCTaHOBKE COOTBETCTBYIOIIETO  OOOpymOBaHUS  ObUIO  BBIHECEHO
aJIMMHHUCTPATUBHBIM MMOMOIIIHUKOM Tpe3ueHTa Komrnanuu Bukrtopom 3apyOunbim. Emy panee
OBLIO MOPYYEHO U3YYUTH JAHHBIN BOMPOC B JIETANAX. DTO 3a/laHre OH MOJIYYHII TMOCe TOro, KaK
B KOMIaHWHM paboTan KOHCYAbTAaHT W PEKOMEHI0BaJl OCHOBATEIbHO MEPECMOTPETh TO, Kak
CIPOEKTUPOBAHBI Yy4acTKU paboThl B KoMmaHuu. KoHCyNnbTaHTa MO yIMpaBICHUIO HAHUMAIW JIJIs
BBISICHEHUS IPUYMH BBICOKOU TEKYyYECTH KaJpOB U UX YaCTOTO OTCYTCTBUS Ha pabodyeM MecTe.

[locne w3ydeHHs CHUTyalldd W pasroBopa ¢ TPyHNnodl pabOTHUKOB KOHCYIBTAHT
MMOPEKOMEHIOBAJl M3MEHUTh OPraHU3AIMOHHYIO CTPYKTYpY, MEpeHTH OT (PYHKIMOHAIBHOU K
MpeaNpUHUMATENsCKON cTpyKkType. [locnennss BpiBoAMIa Obl HU30BBIX PAOOTHHUKOB MPSIMO Ha
KIUEHTOB. Takoe CTPYKTypHOE M3MEHEHHE CTIOCOOCTBOBANIO MEPENPOEKTUPOBAHUIO PAOOT C
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LIEJIbI0 COKpALIEHUS pacXoJi0B Ha MepcoHal. Bricokne pacxo/ibl Ha MEpCOHa ObUINM CBSI3aHBI C
TEM, YTO PaOOTHUKH BBITIOJHSIIN BBICOKOCHEIIMATM3UPOBAHHBIC 3a/IaHHS.

CymecTBytomasi CTpyKTypa KOMIIaHUM BKJIIOYaJla YEThIpE OT/AENA: CTPAXOBOW MOJIUTHKHU;
CTpaxOBBIX B3HOCOB; CTPaxOBBIX BBIIUIAT, OQOPMICHHUS KpeauToB. PaOoTHMKHM 3THX
MOJpa3ACJICHU KaJoBaIKCh HA TO, YTO UX paboTa ObUIa YTOMHUTEIBHOW, MajlO3HAYUMOU M
MOHOTOHHOW. ENMHCTBEHHOE, YTO WX TNPHUBJIEKATIO — 3TO creuuuyeckas, HPABUBIIASACI UM
atMocgepa paboTsl B HeOO0IbIION oprann3anui. OHM HE COMHEBAIUCH B TOM, YTO PYKOBOJICTBO
Ha JIeJie UHTEPECYeTCs X MaTepUaJIbHBIM IOJO0XKEHHEM, HO 3TO KaK-TO HE COYETAJOCh U JIaXKe
IIPOTUBOPEUMIIO TOMY, Kak ObUla MOCTpoeHa ux padora. Tak, oJWH pabOTHUK CKa3ai:
«KoMrranust HeOoOJbIIast, U s 3HAK MOYTH Kaxaoro. OmHako paboTa, KOTOPOW sI 3aHMMAOCH,
Takasi pyTHHHAs, YTO S 33/Ial0Ch BOTIPOCOM, 3a4e€M MEHs BOOOIIE HAHIM Ha 3Ty paboTy». IT0 U
Jpyrue moj00HbIE BBHICKA3bIBAHMS MPHUBENIM KOHCYJIBTAaHTAa K MBICIH, YTO paboTa B KOMIIAHUHU
J0JIKHA OBITh NMEPENpOEeKTUPOBAHA TaK, YTOOBI OHA MOTHBHpOBaia JroAei. OTHaKO OH MOHUMAI,
YTO  BO3MOXKHOCTM B  MEPENpPOEKTUPOBAHUM  OBLIM  OTpaHUYEHBbl  CYIIECTBYIOLIEH
OpraHM3alMOHHON CTpyKTypoil. IloaToMy OH W caeman KOMIIAHMM — BBIIIEYKa3aHHOE
MpeI0oKEHNE MO0 W3MEHEHHUIO0 OPraHu3allMOHHON CTPYKTYphl B CTOpPOHY OoJiee IIMPOKHUX M
TECHBIX CBSI3€M paOOTHUKOB C KJIMEHTaMH. B 3TOM ciyyae KaxXIaplii paOOTHUK JOJDKEH OyIeT
OCYILIECTBJISITh BCE OINEpaliH, CBA3aHHBIX C YJIOBJIETBOPEHHEM NOTPEOHOCTEH OTIEIBHOTO
KITUEHTA.

Korpa KoHCynbTaHT NpeACTaBUII CBOM MPEUIONKEHHS] PYKOBOJCTBY KOMIIAHUH, TO OHO
OUYEHb 3aMHTEPECOBAIOCH UMHU. B JeMCTBUTENFHOCTH UX MPUBJIEKIIA Cepbe3Hass 000CHOBAHHOCTD
pexomenaanuid. OHAKO MPH 3TOM ObLIO 3aMEUY€HO, 4TO Ui HEeOOJIBIIONW MO pa3Mepy KOMIaHUH
OYEHb BAXKHBIM SIBJISICTCS TMOJJIEpP)KaHME KadyecTBa CBOMX omnepauuid ¢ kimeHtamu. Co cBoeit
CTOPOHBI, CyIIecTByomas GyHKIMOHAIbHAs CTPYKTYypa C BBICOKOW CTENEHbIO CHElHaTu3alui B
paboTe maBajgo BO3MOXKHOCTH oOecriednBaTh A((HEKTHBHOCT onepanuid. JIMIoM, OTBEYaBIINM B
KOMITaHUU 3a BHYTPEHHHE Olepalnu, OblIo 3aMedeHo: «Eciu Mbl yiiieMm oT cnenuanu3aiuu, To
3¢ GEeKTUBHOCTD ONEpaluii MOKET CHU3UTHCA. TOJIBKO OJHO MOXKET OIpaBAaTh MPOEKTUPOBAHUE
paboT, mpemIaraeMoe KOHCYJIbTaHTOM, O3TO TOJJepXKaHHEe KadecTBa oOlepanuii Ha
CYLIECTBYIOIIEM ypOBHE. B NpPOTUBHOM ciydyae MPOCTO HE MOHAAOOHUTCS JefnaTh HHUKAKYIO
paboTy, Tak Kak HaM TPHUAETCS YHUTH U3 OM3HEcay.

OTBeTCTBEHHBIH 3a BHYTPEHHHE OIEpalMd MOMBITANCS OOBSICHUTH PYKOBOJCTBY
KOMITaHUH, YTO, HECMOTPSI Ha BBICOKYIO TEKYyYeCTh KaJpOB M YacTOE OTCYTCTBHE COTPYAHUKOB
Ha paboTte, OH ObLT CIOCOOEH MOJJIEPKUBATh BBICOKHI YpOBEHb MPOU3BOAUTEIHHOCTH. Y3Kas
cdepa paboThl U ee «rIyOMHa» JO MUHMMYMa COKPAaTWUJIM BpeMEHHOe oOydeHue rnepcoHaia. B
3THX YCJIOBHSX MOXHO OBIJIO HAaHMMAaTh BPEMEHHBIX PAOOTHHUKOB Ha MEPUOAbI, KOrja ObLIO
OYeHb MHOTO pabOThl WJIM OTCYTCTBOBAJIM T€ WM HMHbIE IITaTHbIe paboTHUKU. «boiee Toro, —
OTMEHUJI OH, — HU3MEHsS PaldOoTy Ui HAIIUX PSIOBBIX COTPYIHUKOB, MbI JOJIKHBI W3MEHUTH
paboTy u Ui Hamux MeHemkepoB. Celiyac MEHEIKEpbl SBISIOTCA HSKCIEPTaMHU B CBOMX
(YHKIIMOHATBHBIX OO0JIACTSAX, HO MBI HUKOTJA HE MBITAIUCH OOYYUTh HMX YIPABICHUIO Cpazy
HECKOJIbKUMU OTIEPAITUSIMI.

BonpmnHCTBO PYKOBOOUTENEH KOMIIAHWM CUUTANM, YTO MPEUIONKEHHUS KOHCYJIbTaHTa
JOJKHBI OBITH HM3y4deHbl Oosiee neTanbHO. OTCIOZa M BO3HHMKIA HJES CO3JaTh TPYIIY MOJ
pykoBojcTBOM BukTopa 3apyOuHa C 1eTbI0 OLIEHKHM pe3yIbTaTUBHOCTU BHEAPEHHSI CHCTEMBI
3JIEKTPOHHOU 00pabOTKM JaHHBIX KaK CPEICTBA, MO3BOJIAIOLIEro obecneuuTh 3()(HEeKTUBHOCTH
orepaluii B COYETAHMM C MEPErpoeKTUpoBaHHEM paboT B KommaHuM. Takas pabota Oblia
IIPOBE/IEHA M €€ Pe3yJbTaThl ObUIM NPEACTaBICHbl Ha PACCMOTPEHUE PYKOBOISILIEMY COCTAaBY
CTPax0BOW KOMITAHHH.

«B camom xyamem ciydae, — cka3all Bukrop, — anexkTpoHHast 00paboTka JaHHBIX AaCT HAM
BO3MOXHOCTb yJIEP)KaTh KaueCTBO OIEpalUMid Ha CYLECTBYIOIEM YypoBHe. OnHako c¢
NEPEenpoOeKTUPOBAHUEM DPA0OT MBI HE CMOXKEM pE3KO YBEIMUYUTh Hamu jaoxonabl. Ecium mou
BBITO/IbI OKaXYTCS BEpPHbI, TO KaKk MHHMMYM MbI OKYIUM pacxojbl Ha mpuobOperaemoe
o0Opy/Zi0BaHUE, HO HE CHU3UM cebecToMMOCTh onepanuid. OTCIo/ja BO3HUKAET BOMPOC O TOM,
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KaKOW I[IEHOM MbI XOTUM OIUIATUTh HALIE KEJAHUE MTOBBICUTH YOBIECTBOPEHHOCTH NIEPCOHANA
paboToity.

Bonpocsl 0 KOHKpETHOH cuTyaluu

1. Kakume xapakTepuCTHKH pabOTHl JOJDKHBI OBITh W3MEHEHBI, €CIH PEKOMEHIALUU
KOHCYJIbTaHTa OyIyT MPUHATHl PYKOBOJACTBOM KomMnaHuu? OObsiCHUTE.

2. Kakue anpTepHATUBHBIC IMOAXOABI K MEPENPOCKTHPOBAHUIO PabOT MOriM Obl OBITH
paccMOTpeHbI B TaHHOM cuTyannu? OO0CHYIUTE CBOIO TTO3UIIUIO.

3. KaxoBo 0bu10 OBI Balie pemieHue B 3T0i cutyaruu? Yewm, 1o BamemMy MHEHUIO, JTOJDKHO
IUTATUTh PYKOBOJICTBO JIAHHOW CTPAaxOBOM KOMITAHWU 3a TOBBIIICHHE YIOBIECTBOPEHHOCTH
COTPYIHUKOB CBOEH paboToit? JIoKa)KUTe CBOIO TOUKY 3pEHUS.

Keiic 2

Keiic «nekmpocmanuusy

Kpynnas snexrpocraniuss B paiioHe T. CbI3paHU CTajla HCIBITHIBATH ONPEICIIEHHBIE
TPYAHOCTH, CBSI3aHHBIE C OLIEHKOW MCTIONIHEHUs. Beeraa panee BbilecTosIast OpraHn3aiys Kax/aple
TIOJIT0/1a MOJIBEprajia BeCh MePCOHAN U CIYXKallUX OLEHKe o onpeaenéHnoit gpopme. (Gopma nana B
JlononuurenbHON HH(popManuu o kekcy.) Bor yxe okono 10 jneT kak Bce MPUBBIKIHN, YTO 32
OTJIMYHOE HUCIIOJIHEHNE CTaBUTCS MATEPKA, UCIIOJHEHUE BBILIE CPEAHETO OI[EHUBAECTCS YETBEPKOM,
CpenHee — TPOMKOM, HUXKE CPEAHETO — JABOMKOW M HU3KUN YpOBEHb — OgHUM Oayuiom. OoOmiee
KOJIMYECTBO OasIOB 3alMCHIBAIIOCH B MPaBOM KOJIOHKE, BHU3Y KOTOPOM MOJCUMUTHIBAJICA OOLIUI
UTOT.

Metouka oneHkH Oblila MPUMHUTUBHO MPOCTOM: MPOBEPSIONINI ABAXK/IbI B TOJ MIPOU3BO-
i oneHky kaxmoro ciyxkamero (30 wroms u 30 suBaps). Pesynabprarthl 0OCYKIATHCh C
pabOTHUKOM M 3aT€M HaIPaBJSUIMCh B CIY:KOy yHpaBlieHUS NMEPCOHAIOM, IJe MOMENIauCh B
au4HOe neno paboTHuka. Korna HacTynmuiao BpeMs IMepecMOTpa 3apIuiaThl UM IITaTHOTO pac-
MUCaHUs, 9Ta HAKOIUIEHHAs HMHPOpMaIIHs KaK-TO YUUThIBalach. JTa cucTema Oblia pa3paboTaHa
onbITHEIM KaapoBukoM H.K. KpbicuHbIM, yrieammM Ha NEHCUIO JBa roja Haza,.

Ero mpuemnaukom cran I1.B. IleryxoB, okoHUMBIIMK KOMMepYeckui (axkympreT 15 mer
Hazan. C Tex mop oH mpopaboTan HeMalio Ha MNPEeNNpHUITHSIX TOIUIMBHO-3HEPreTUYECKOM
o0ractu, a B OCIEAHHE S JIeT BBINOIHSUT (DYHKIIMH, CBA3aHHBIE C YIIPABICHUEM MIEPCOHATIOM.

I1.B. TletyxoB THiaTeapHO MEPECMOTPEN CUCTEMY OLIEHKH. OTHOIIEHHE CIYXKaIUX K HEH
CBOJMIIUCH K CMECH 0e3pa3iuyusi ¢ MOJHBIM OTpuuaHueM. HeoduimanbHbie HCCIeAOBaHUS
nokasanu, 4ro 60% MpoBepsIOUIUX 3aTPAayMBaIOT BCEro Mo 3 MHUHYTHI Ha 3alOJIHEHHE OJIaHKOB
UTOTOBBIMH PE3yabTaTaMH M HE 0OCYKIAIOT UX BOOOIIE ¢ paOOTHUKOM, a cpa3y OTHPAaBISAIOT B
otnen ynpasieHus nepconanoM. Emre 30% 3aTpaunBaroT HEMHOTO OOJIbIlIE BPEMEHHU, HO CAMUM
CIIy’KalllUM COOOIIAI0T O pe3ynbTaThl MoBepxHOCTHO. U Tobko 10% meiTaroTes aenate TO, 4TO OT
Hux tpedyercs. [1.B. [leTyxoB Takke BBISCHUI, YTO Pe3yIbTaThl AHKETUPOBAHUS BOOOIIE PEAKO
KOrJja YYMTBHIBAJIUCH MPU PELIEHUU BOIPOCOB O JIOHXKHOCTHOM IIOBBIIIEHUU WM YBEJIMUYEHUU
3apaboTHOM TUIaThl. BOJBIIMHCTBO PYKOBOIAUIMX PAaOOTHUKOB pacCMaTpUBAIN 3Ty CHUCTEMY
OIICHKH KaK OecIoJIe3HbIi pUuTya.

Ha npenpiaymem Mecte paboTsl IleTyxoB noznakomuics ¢ 6osee 3ppeKTUBHON crucTeMOn
OLIEHKH MCIIOJIHEHMS, BKJIIOUAlOIIed B ce0sl OCYIIECTBIEHUS] 0OpaTHOM CBSI3U C OLIEHHMBAeMbIM
pabOTHHUKOM. DTO CIIOCOOCTBOBAIO POCTY MPOU3BOIUTEIBLHOCTH TPY/A, CHUKEHUIO TEKYUECTH U
abCeHTH3Ma M, 4TO caMO€ TJIABHOE, PACKPBITHIO MOTEHLUUAIBHBIX CIIOCOOHOCTEH PabOTHUKOB.
I1.B. IletyxoB He 00najan GONBLUIMM ONBITOM B COCTaBJICHHH ITPOTPaMM IO OIIEHKE HCIOJIHEHNS,
HO 4yBCTBOBAJ, YTO JIOJDKEH CIIPaBUThCA C 3TUM. Beap 3Ty nporpammy OyAeT paccMaTpuUBaTh U
yTBEp)KJaTh (WM OTKJIOHATH) caM reHepaibHblil qupekTop B.M. denopos.

Cnpaska:
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B.1. ®enopoBy 59 net, oH Bcerga Bce CBOE BHUMAaHME HAIPABJISAI HA MPOU3BOICTBEHHBIN
mporece, a JIIOJACKMM M (DMHAHCOBBIM pecypcaM YAeIss HeMHOro BpeMeHH. Ero Ooublie
BOJIHOBAJIM BOTIPOCHI pabOTHI 000pYyIOBaHUs, €r0 3aMEHBI, 3aKYIKU ChIpbs U T.1. B.W. ®enopon
— JIOBOJIBHO KOHCEpBAaTHBHAsl JMYHOCTb, MOJUYEPKHYTO BeXJIMB cOo BceMu. [lo xapakrepy oH
YEJIOBEK CIIOKOMHBIM, HO 3aMKHYTBIM, COCpPEIOTOYCHHBIM HAa CBOEM BHYTPEHHEM MHpe. 3a
JBYXJIETHUN TEepHOJ IpeObIBaHUs Ha JIOJKHOCTU F€HEPaJIbHOIO JTUPEKTOpa OH HE BHEC KaKUX-
1100 3HAYUTEIBHBIX U3MEHEHHH B MPOU3BOJICTBEHHYIO CTPATETUIO MPEANPUATHS. Y HEro ObLIo
HE OYEHb XOpolllee 3/I0pOBbE, U BCE 3HAJIU, YTO OH COOMpaeTcs 4epe3 TP rojla YUTU Ha MEHCHUIO
U yexaThb Ha IoT, K MOPIO.

[1.B. TleryxoB MO3BOHWJI CBOEMY JdajbHEMY ApPYrYy, KOTOPBIA KOrAa-To, Oyaydu e
aCTIMPaHTOM, PYKOBOIMII AUIUIoMHON padoToii [1.B. TleryxoBa. Makcum bojapos, Tak ero 30ByT,
CO3/al CBOIO KOHCAJITHHTOBYIO (UPMY ¥ CTal aKTUBHO 3aHHMATHCS YIPABICHUYECKUM
KOHCYJIbTHpOBaHuEM. [locMOTpeB CBOM IUIaHBI Ha 3Ty HEIENI0, OH Hallel «OKHO» B CBOEM
pacCIMCaHUH M OXOTHO COTJIACHIICS TIOMOYb JIPYTY.

Ilocne ©Oecex ¢ mepcoHanoM TMPEANPUSATHS U M3YYEHMs] JaHHBIX, MPEICTABJIECHHBIX
[TeryxoBbiM cunis B ero kabuHete, Makcum boapos ckazan: «[Ipexae yem s mopeKkoMeHa0Bal
Obl TeOe NMPEeANPUHATH HEKOTOPBIE IIark, MHE XOTEJIOCh Obl MOJEIUTHCS CBOMMHU BIEYATICHUSIMU
[0 MOBOJy TEKYIIETr0 COCTOsSHHUA Jei. Bamiell mporpamme He XBaTaeT BOBJIEUYEHHOCTH B Hee
camoro nepconaia. OHa 3aTparuBaeT TOJIbKO OJHY CTOPOHY — OT HAaYAJIbHUKA K [TOJYNHEHHOMY,
He Oonee. Kpome Toro, MHOTHE PYKOBOJUTENHN CPETHETO 3B€HA UMEIOT B MOJYMHEHUHU OT 15 110
20 4enoBEK U JIOJHKHBI UX BCEX OLIEHUTH. UTO ThI CKaXKEIIb O TPEXCTYNEHYATON CUCTEME OLIEHKU
VCIIOJIHEHUS JJIs BAlIeTO MPEIIPUSITUSI ).

1. U3menu popmy aHKETHI, BBEIU TECTHPOBAHUE, BHYIIIU MEPCOHAITY YYBCTBO BaXKHOCTH
3TOM paboThl, 00y4M UX IpaBHJIaM pabOThl C AHKETOM, TECTOM, YBEINYb YUCIIO IIPOBEPOK C JIBYX
JI0 YETBIPEX B TOJ.

2. Beenu B mporpammy CHCTEMY OLIEHKH PaOOTHHMKOB JIPYr APYroM B Mpeienax Kaxaoro
CTPYKTYPHOTO TOJpa3zaeieHus mo 15-6aympHoi mikane. 9To OyAeT MOoJIe3HBIM JOMOJTHEHUEM K
HH(pOpMAIIUH TPOBEPSIONINX.

3. BBenu B mporpaMMmy OIIEHKHM CaMUX PYKOBOAMTENEH MOJUUHEHHBIMH. DTO BBI3OBET
MPOJOJDKEHUE JUalora W MOBBICUT IPOU3BOJAMTEIBHOCTh TpPyJa KaK HAa4dalbHUKOB, TaK M
HOJUNHEHHBIX.

JonmosinuTepbHAst MH(POPMALIUA MO Kelcy
®opMa aHKeThI 110 OLIEHKe MepCoHAaJIa

JlaHHYIO aHKETY JTOJDKEH 3aroJHSTh OLEHUBAIONINI PYKOBOIUTENb, OTBETCTBEHHBIH 3a 75
1 60Jiee MPOILEHTOB BHINIOIHAEMOTO OIICHUBAEMbIM CITY>KaIIUM TPYAOBbIX (DYHKITHIA.

[Toxany¥icTa, 3a0IHUTE 3TY aHKETY Ha Ka)J0r0 BAlIEro CIyXaIlero, Kak 3To OT Bac
Tpedyer OYYP.

Tabnuya

Hanexxnoctb Bzaumoneticts | BzaumooTtHo1IIE
KomanuectBo KauectBo HNuuimatus

BBIIOJTHEHUSI He ¢ HHE C
paboThI paboThl HOCTh

pabort KOJUIEKTUBOM | KOJUIEKTHBOM
OTianyHOE IImoxoe OTtinnuHasg IImoxas OTinuHOE IImoxoe
Brime Hwuxe Brime Hwuxke Beimie

Hwuxe cpennero

CpeIIHEro CpelIHEero CpEIHEro CPEIHETO  |CpPEOHEro
Cpennee Cpennee Cpennsis Cpennsis |Cpennee Cpennee
Hwuxe Brime Hwuxke Brime Huxe Brime
CpeIIHEro CpelIHEero CpEIHEro CPEIHETO  |CpPEOHEro CpEIHETO
IImoxoe OTiauyHoOE IInoxas Otmuunag |IImoxoe OTiuuHOE
Bamnel

[Toamuce OLEHUBAIOLIETO PYKOBOAUTEIS
Nwms cmyxariero
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Howmep ciryxamero

Bonpocwt u 3a0anusn no xeiicy

1. Tloyemy oIleHKa TIEpCOHANa JIMIIb C TOMOIIb 9-0a/UIbHOM CHCTEMBI OLIEHKH
HEJ0CTAaTOYHO AP PeKTUBHA?

2. B uem HemocTaTKH UMEIOIICHCS Ha AIEKTPOCTAHIIUN CUCTEMBI OIIeHKH? YUTo B HEW
1enecooOpa3Ho U3MEHUTH?

3. Kak Bbl cunraere, Kakue TEPCHEKTHBBI Y CHCTEMBI OILEHKH, NPEIIOKEHHOM
Bonaposeim? Kak e€ onierut ®emnopos?

Keiic Ne3

«Komnanusa ®KHN»

Opromxu Kommbronukeimuac WurepHemnn (PKW) — coBmectHoe npeanpusitue (CII),
ocHoBaHHOe KoMmmnaHusMH Dbromxu Dnektponuke (PI) (Amonus) u KT (Kanana). Kanaackas
cropona Biazeet 51% akuuit CII. Illtab-kBaptupa CII Haxoautcs B r. Caramuxape, IpUropojie
Toxuo. Ilpennpustue umeer HecKolbko (abpuk, pa3zdpocaHHBIX IO BCEMY STMOHCKOMY
apxunenary. [lepBas — okosio Ocaka, Bropas — B Caramuxape, TpeTbs — Heganeko ot Canmnopo,
Ha CaMOM CEBEPHOM OCTpOBE — XOKKalIO.

HItar [1C HacuuteiBaet okoso 22000 paboTHHKOB, 600 M3 KOTOPHIX SIBIISTFOTCS CITYKAITUMHU
rosnoBHOTO o(rica B Carammxape. [Ipesmaent CII — smoHem, u OGOJBIIMHCTBO PYKOBOISIINX
MOCTOB B TE€HEPAIbHOM MEHEDKMEHTE TaKKe 3aHMMaloT AnoHIbl. Camasi BBICOKAs MO3MIIMS,
KOTOPYIO 3aHUMAIOT KaHa/I[bl, — CTAPUINI YIPaBIISIIONINI 110 (UHAHCOBBIM OTIEPAIUSIM.

Otnen ynpasienus dyenoBeueckumu pecypcamu (OYYP) — HanbGonbimmii U3 BCEX OTACIOB
O®OKH. BMmecte ¢ paboTHMKaMu ammapara ympaBiieHHss B HeMm pabotaer 350 uenoBek. Ecim
pacnpenenuTh 3TO KOJWYECTBO PaOOTHUKOB IO TPEM HMMEIOLIUMCS 3aBOJaM, TO Ha KaXKIbId W3
Hux npuaercs 115 yenosek, ninu 1 mratHeiii padotHuk OYYP Ha 190 paGoTHUKOB KOMIIAaHUU.

[Ipesunent CII HUKOTIa HE MPUHUMAET BAXKHBIX PEIICHUH 0€3 BBOIHOW MH(POPMAIMHA OT
CBOEro BuIe-Tipe3uacHTa, pykoBoautens OYYP. Dto pesynbrar Toro, yro OYYP Bcerma
HAXOJHTCS Ha BBICOTE COBPEMEHHBIX TPEOOBAHMIA 110 YaCTH OMpEeSICHUs EPCIEKTUBHBIX 3a1a4
reHepaIbHOrO0 MEHEPKMEHTA.

Beicnii annapar ynpasinenus CII cuurtaer Bompoc 0 HallM€ OJJHUM M3 CAMbIX Ba)KHBIX.
Benp, ecnu Oyamer oToOpaH HE TOT YEIOBEK, KOMIAHHUS TOJILKO C TOJaMH MOYYBCTBYET
MOCJeACTBUSL OT 3Toro, Tak kak @KU cremyer SmoHCKON TpaaullMy MOXH3HEHHOTO HalMa
MMOCTOSTHHOM paboueli CHIIBI.

OKU crnegyeT Takke TPAAUIIMOHHOW SITOHCKON MOJENU HaliMa BBIITYCKHUKOB KOJIJIEIKEH
U YHUBEPCHUTETOB, HE HUMEIONIMX KaKOro-Iu0o TpPyAOBOro craxa. SmoHckue paboTonarenu
MPEINOYUTAIOT HAHUMATh Ha PabOTy HEOMBITHBIX CIY)KAIIUXCS, HE UCTIOPUYCHHBIX Pa3IMYHBIMU
¢umnocopusimu BeieHUs OU3Heca.

CII nonnep’uBaeT MOCTOSHHBIN KOHTAKT ¢ TPO(HECCOPCKO-TPEro1aBaTeIbCKUM COCTaBOM
BBICIIMX IIKOJ, KOJUIE[KEH W YHUBEPCUTETOB. DT KOHTAKTHI MOJKPEIUISIOTCS HEOOJIBITUMU
CyOCHINUSAMH WIIM UHBIMH «BEXJIUBBIMU OOX0XKICHUSIMID JJI TOTO, YTOOBI OTy4aTh CBEACHUS O
JTYYIIUX CTYACHTaX.

Kaxnpiii ron @KW nanumaer ot 100 mo 200 cmyxamux, OOJBUIMHCTBO W3 KOTOPBIX
MoJy4aeT JOJDKHOCTh CTakepa Mo yrpasieHuto. s sToro kommnaHus onpamusaer okojo 1000
KaHJUAAaTOB W3 BBICHIMX IIKOJ, KOJIJIEKEH M YHHBEPCUTETOB. Bce MpeTeHAeHTHI MPOXOAST
CTPOTYIO TPOLEAYPY OTOOpa, KOTOpasi OTCEMBAET MOJOBHHY M3 HHUX. ITO MOJOOpaHHBIN aHAIH3
yCIIEBAEMOCTH, TECTUPOBAHHE Ha 3HAHWE TAKUX IMPEIMETOB, KaK MUCTOPHS, MOJIUTOJIOTHS,
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reorpadusi, MEXIYHApPOIHBIE SKOHOMHYECKHE OTHOUICHMS, IUIIOC TECT, OTPAKAIOUIUN Kak
oOIINi1 YpOBEHb MHTEIICKTA, TaK M CKIIOHHOCTh K BEJICHUIO OU3Heca.

OcraBmecs KaHAMIAThI MPHUIJIALIAIOTCSA B MITa0-KBAapTUPY KoMnaHuu B Caramuxape, e
OHM TIOJIBEPTAIOTCS MHOTOCTYNEHUYATHIM IEPCOHAIBHBIM cOOeceOBaHMUsIM (MHTEPBBIO) C
PYKOBOJUTENISIMU BCEX 3BEHBEB YIPABICHUS. JTOT npoliecc ycrpanseT eue 50% KaHIuaaToB.

BrinepkaBmmx tu ucnbitanus — 200-250 genoBexk — cHoBa mpoceuBaroT. PaboTaer nu
KTO-HUOY/Ib W3 4WICHOB ceMbU Ha (pupme-kKoHKypeHTe? [IpmHAUIeKUT M KaHAWAAT K KaKOM-
HUOYIIb PpaJAMKaIbHOW CTyIeHYeCKOW opranm3anuu? VMmen 5nm KaHIWAAT CTOJIKHOBEHHS C
3akoHOM? Bpl1 s KTO-HUOYIb B ceMbe OCYXJEH? YXOIAT Te, KTO XOTs Obl Ha OJIMH BOIIPOC
orBetunl «Jla». Octaercss npuOIM3UTENBHO TpeOyemMoe YHCIIO JItoJeH, KOTOpPO€ KOMIaHHUS U
TUTAHUPOBAJIA HAHSTh.

3areM oTOOpaHHBIC MPETEHIIEHTHl YYacTBYIOT B MpOrpamMMe M0 OpUEHTAlWU (BHYIICHHE
uaei) B TeYeHHE TpexMmecsiyHoro nepuoaa. IlepBblii AeHb NPOXOAUT B ayAUTOPHUM, TJie
PYKOBOJIUTENN BBICIIETO 3BEHA YIPABICHHS PACCKa3bIBAIOT 00 MCTOPUH KOMITAHUH, TPEBO3HOCAT
T00pOIeTeNh U TOCTHIKCHUS €€ HBIHEITHUX PYKOBOJAUTENEH, OOBSICHIIOT €€ TIOJ0KEeHNEe KaK Ha
ATIOHCKOM, TaK ¥ Ha MUPOBOM pBIHKE. B ocTaBmIMecs HeJen HOBUYKAM TTOKA3bIBAIOT 3aBOJCKHE
KOpITyca, 3HAKOMST C WX HEMOCPEICTBEHHBIMH HAaYaJbHUKAMH W TPEICTaBISIIOT padodYnM
Opurazam, B KOTOPbIX OHU OyAyT paboTath.

OCHOBHBIE TIETM ATOM MPOTrpaMMbI — BHYIICHHWE YyBCTBA TOPAOCTH B HOBBIX CITYXKAIHUX,
MOTIBITKA OTOXJIECTBIATh MX C KOMIIAHWEH (SAMOHCKHE DPAaOOTHUKU TOPAO HOCIT 3HAYKH C
CHMBOJIMKOW Ha JIAI[KaHaX MUDKAKOB WIM Ha OTBOPOTE paboyvel OJEkIbl U MPEICTABISIOT ceOst
kak «Tanaka n3 @pIOHKI KOMIIBIOTEP)») U BBI30B Y HUX YyBCTBA €IMHCTBA U BEPHI B HUX. Tereps
Jerde TOHATh, MOYEMY CIYXKAIui, MPOIICIAIINA TaKyl TporpaMMy OPHEHTAIlMH B OJHOM
KOMIaHWHU, OyJeT B APYrod UMETh TPYIHOCTH B NMPHUCIOCAONMBAHUU K MHOW KOPIIOPATHBHOM
IIporpamMMme 1 JIyxy.

DTOT MpoIecC MOKa3bIBAET, KAaKOW HEOOBIKHOBEHHO JUTMHHBINA ITyTh MPEOI0JIeBaeT hupma
®KMU, 4Tro6BI OBITH YBEPEHHOH, YTO MPUHITO BEPHOE pelieHHe O HaiimMe. EquHOXIbI HaHATHIN
pPabOTHUK HE MOXET YKIOHHTHCS OT CBOMX 0053aTeNbCTB (KOTOPBIC SIBISIOTCS B3aUMHBIMH) I10
TPYAOBOMY KOHTpakTy. Jlake eciam oOKakeTcs, YTO pelIeHHEe O HaiMe OblJIO OIHMOOYHBIM,
ciyxamiero He yBossAT. OH MOXET NpOJBUIraThCsi HEMHOTO MEAJIEHHEE M HE TaK BBICOKO
MOJIHATBCSL MO CIIY’KEOHOHM JIeCTHHIE, KaK €ro KOJUIETH, HO y Hero Bcerza OyaeT rapaHTus
3aHATOCTH.

ITocne mporpammsl 0 OpUEHTALMKM HauMHAETCsl coOcTBeHHO oOydeHue. IIpeanonaraercs,
YTO y HOBUYKOB HET TPYAOBBIX HAaBBIKOB M CIIELUAIBLHONW NMPO(EeCCHOHAIBHONW MOJIrOTOBKU (3
HCKJIFOUEHHEM HWH)KEHEpHBIX crernuainbHocTei). IlepBble nBa rosa paboThl HOBUYKH OOBIYHO
IPOXOAAT uepe3 pOTalMI0 B IpeAerax BCEl KOMIIAHUH, COIPOBOXAAIOUIYIOCS HNOCTOSHHBIM
oOydyeHHeM [0 TeX MOp, MOKa CTakep He NpUoOpeTaeT JOCTATOYHO OIBITAa MPAKTHUYECKOH
NEATeIbHOCTH B Pa3JINYHbIX CTPYKTYPHBIX MOIPA3/ICIICHUIX.

«KpectHblif oTern» (00bIYHO 3TO pPAaOOTHMK BBICIIETO 3BEHA YIPaBJIEHUS) CIEIUT 3a
nporeccoM  pa3BuUTUs  oOywaromierocs. OH TOCTOSHHO KOHTaKTHpPYeT C  Pa3IM4HBIMU
HayaJlbHUKAMHU, IIO0Jl PYKOBOJCTBOM KOTOpBIX CTaxep oOy4yaercs NpoQecCHOHATbHBIM
IPEMYIIPOCTSIM, KOHTPOJIUPYET €ro YCIIeXH M BCErja HaXOJUTCS B €ro pacHOpsDKEHUM s
peleHusl BO3HUKAIOIIUX MTPOOIIeM.

IIpu omnpeneneHUM  €XKEroJHBIX OLIGHOK OPUEHTUPYIOTCS Ha JBE  OCHOBHBIE
XapaKTepUCTUKMU CTakepa: JEJIOBYI0 XBaTKy M OTHOIIEHHE K Tpyay. IlepBas W3 Ha3BaHHBIX
XapaKTepUCTUK COAEPKUT B cebe CHOoCOOHOCTh K AJAMUHUCTPUPOBAHUIO M TapMOHHUYHOMY
TPYZAOBOMY B3aUMO/ICHCTBHIO B KOJJIEKTUBE, PELIUTEIBHOCTh, CIOCOOHOCTh BECTH IEPETOBOPHI
U 3HaHue KommnaHuu. OTHOLIEHHE K TPYyAy H3Mepsercs MO CIeAYIOIUM KpUTEpUsM:
COOJIIOJICHNE METOJMKU IPOBEACHUS OTUETHOCTH, NMPHUHATHE OTBETCTBEHHOCTH, COONIOJICHHE
rpagpuka pabodero BPEMEHM, BBINIOJHEHHME IpPaBHJ TPYAOBOTO pacropsika U coOIIo/IeHHe
T'PaHUI] JUYHBIX U IPOU3BOACTBEHHBIX HHTEPECOB.
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[locne nByX NE€T HENPEephIBHOTO OOyYeHUs IMOJl PYKOBOACTBOM M HAOIIOAEHUEM
«KpECTHBIM OTEeL», MEHEKEPbl M caM CTaXep NPUHMMAIOT COBMECTHOE pEILIEHUE, KaKOh
JOJDKHOCTH OH B HamOOJblIEH CTENEHM COOTBETCTBYET. M, Kak yke rOBOPHJIOCH, OHA MOXKET
OBITH COBCEM HE CBsI3aHA ¢ 0ara)koM 3HAHH, MOJYYEHHBIM B y4eOHOM 3aBefieHnu. J{Js SmoHIeB
0ojiee BaXXHO TO, KaK MOTHBHPOBAH CIyXAallMd M B KAKOM KauecTBe OH ObLI Obl Hambosee
noJie3eH pupme, a He TO, YTO OH MPOCTO YMEET AETaTh.

Takas mporpaMma 1o opueHTaluu U OOyYEHHUIO TapaHTUPYET 00ydaroleMycsi OBJIaJleHUue
HEOOXOJMMBIMU 3HAHUSIMH BCEX aCIEKTOB IPOW3BOJICTBEHHON JEATEIBHOCTH, SIBIISCTCS
JNCUCTBUTENLHO BceoObemmromed. Korma HeoOXoaumo, CiayKamuid MOXET C  Yy4ETOM
MOTPEeOHOCTH TOJpa3AeiieHU KOMIIAHWHM BBIOpATh UIS ceOsl JTIFOOYIO0 JOJIKHOCTh. 3/1eCh MBI
BUJIUM TIPaKTUKY I[OAXO0JA K YIPaBICHHIO, OYEHb PEAKO BCTPEYAIOLIYIOCS B 3alajJHbIX
KOMITaHUSX.

Jlpyroii MHTEPECHBIM MOAXOJ SAMNOHLEB B OTHOLIEHWH OOY4YEHHs, COCTOMT B TOM, YTO
SATOHCKWE KOMIIAaHMU HE OOSTCS OCYLIECTBIISITH OTPOMHBIE KalUTAJIOBIOKEHHS B CHUCTEMY
npodeccnoHaIbHOTO 00yUeHusl, TaK KaKk OHU YO€XKIEeHbI, YTO pabOTHUK OyJIeT ¢ HUMH J0 KOHIIa
CBOEH KU3HH.

Hanpumep, ®KW mnocbutaer cBoux Haubosiee NEPCIEKTUBHBIX CTaXEpPOB  JUId
MIPOXOXKICHHUSI TPEXMECAYHONW CHEeIUMalbHOM mporpaMMbl oOydeHHsl ynpasieHuto B LleHTp
ynpasieHus. CToumMocTb 00ydeHus 1no 3toi nporpamme cocrasiser 12000 noymapoB Ha 0AHOTO
yuacTHUKa. HeMHorue ceBepoamepHkKaHCKHE KOMIAHHUH TOTOBBI PUCKHYTh TaKUMHU JEHbraMu
JUISl UTHBECTUPOBAHUS MX B 00y4E€HUHU CBOEro pabOTHHKA.

Teneps 03HAKOMHUMCS C CUCTEMOM 0OydeHMs TIEpCOHANIa B KaHAJICKOW TOJIOBHOW KOMITAHUH
OKU. Kanaackuit maptaep (KT) ocymiectBiser cBoio mporpammy oOydeHHUsT NO THUIIMYHO
ceBepoameprkanckoMy nytd. KT mpoBoauT HaeM cBOMX KaHAWJATOB B OOJIACTH YIpaBJICHUS
IJIaBHBIM 00pa3oM U3 KaHAJCKMX YHHUBEPCUTETOB MOCPEICTBOM PEKJIAMHBIX OOBABICHUH U MX
oTbopa mnocjae KOpOoTKOM Oecelbl B YHUBEPCUTETCKOM TOpOAKe. 3aTeM OHM IPUIVIAIIAIOTCS HA
cobeceloBaHNE B TJIaBHBIA OQHC, Tj€ MEHEDKEp M0 YIPABICHUIO YEIOBEUECKUMH pecypcamu
IIPOBOJUT NPEABAPUTEIBHOEC HMHTEPBBIO M 3aTE€M HA €ro OCHOBAaHMM IPEICTABIIAECT KPAaTKHE
CBEICHHS YNPABIAIOLIEMY OTIEIOM YEJIOBEYECKHX PECYPCOB, KOTOPBIE YK€ HEIOCPEICTBEHHO
IIPOBOJAT OTOOPOYHOE MHTEPBHIO U MPUHUMAIOT OKOHYATEIbHOE pelieHue o Haiime. Kpurepun
oTOO0pa (1Mo MPUOPHUTETY):

1. VYcneBaemMocTb, 0COOEHHO 1O IPEAMETaM CHELMATU3ALINH.

2. JlomonHuTenpHas NEATEIBHOCTH (3aHMMAJ JIM KAKyrO-THOO PYKOBOJILYIO JOJKHOCTh
B CTYJEHYECKON OpraHMu3aluy B Ieproj o0ydeHus?).

3. OmbIT NpaKTUYECKON AEATEIBHOCTH M0 CIIEHUAIBHOCTH (KeIaTeIbHO, HO HE CTOJIb
BXXHO).

4. 3HaHHE A3BIKOB.

5. JludHoe BneuaTiieHHE OT UHTEPBHIO.

Kanmupatel HaHMMAarOTCST B COOTBETCTBMM € UX cneunuanusanuel. OHM  IPOXOIAT
IBYXIHEBHYIO IIPOrpaMMy II0 OpHEHTALMH, B TEYEHHE KOTOPOHW OTBETCTBEHHBIE JIMIIA
Pa3bIACHAIOT MOJUTHKY KOMIIAHMM M 33/a4d  CHEHHMAJMCTOB B OOJIACTH  yNpaBJICHUS
YEJIOBEYECKUMH PECYpCaMu, TOBOPST O IyTAX YINPAaBICHUS Kapbepol M CUCTEME NPEMHUAIBHBIX
BbIIUIAT. Benen 3a opHeHTalMel Cily)Kaliux NPEACTaBIsAIOT CBOMM HadajlbHUKaM, TPYIOBOMY
KOJUIEKTHUBY M JAlOT MM IiepBoe 3azaHue. llocie mectn MecsueB MOJOJIbIE CHELUAINCTBI
IIPOXOJAT NEPBYK AaTTECTALlMI0O [0 OLIEHKE UCHoJHeHusA. Ecam uX  pyKkoBOAMTENH,
OCYILECTBIISIOUINE KOHTPOJIb, 3aMEUYAIOT XapaKTEPHbIE HENOCTATKH, OHU PEKOMEHIYIOT IPYTYIO
BHYTpU(PHUPMEHHYIO IporpamMmy oOydeHHus Jau00 MporpaMMy BHELIHEro oOy4deHHs, KOoTopas
OyzeT omlaueHa KOMITaHUEH JIUIIb B TOM Cllydae, €CIM HaIllpaBJICHHbIH paOOTHHUK €€ YCIEIIHO
3aBEPLINIL

KT umeer otnen mo ynpasnenuto odydenueM (OYO), cocTosmuil U3 MEHeKepa U Tpex
npernoaaBateneil. OYO Npou3BOAUT €XKEroJHbI aHalu3 MOTPEOHOCTH B OOYYEHHU IyTeM
ornpoca pabOTHUKOB CPEIHETO0 3BEHA O IUIaHaX Ha CIEXYIOUUH roj B 00JacTH IMOBBIIEHUS
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KBaJM(pHUKAIMKA. 3aTeM MEHEPKEp MPUHUMAET PEUICHHE O LEeNecoO0pa3HOCTH MPOrpaMM IIOo
00yueHuIo O3 OTPhIBA U C OTPHIBOM OT OCHOBHOM JIESATEIILHOCTH.
Bonpocel u 3a0anusa no keiicy

1. Ilpoananmu3upyiiTe NpeUMyLIECTBA U HENOCTAaTKM OOOMX IIOJIXOJOB K IMporpamme
oOyueHusl.

2. SlnoHckas cucrema O0Opa3oBaHUS yIelseT 0c0o00e BHHMaHUE COBEPIICHCTBOBAHUIO
JUYHOCTH M 00meMy oOpa30BaHUIO M YCTyIaeT MpaBO Ha OOydeHHE TPYHAOBBIM (DYHKIHSIM
pabortomarensim. Kananckas ke cuctema JemaeT oco0oe ymapeHne Ha 0Oonee  Y3KoM,
CMECUUANIM3UPOBAHHOM  0OyueHHH,  c(QOKycMpoBaHa  Ha  NPHOOPETEHWH  BBICOKOU
npodeccnoHanbHON KBaMM(PUKALMK 10 JaHHOW crenuaabHOCTH. Kakas w3 cucrem, 1o Bamemy
MHEHHIO, SIBJISICTCSl HanOoJiee MOAXOAAIIeH 1y1s BhImycka 3 dekTuBHbIX MeHexepoB? [louemy?

3. Tlpm kako#l W3 3TUX OBYX CHCTEM pacxoabl Ha oOpa3oBaHue Oosiee BbIcOKM? Kaxas
cucreMa oOpa3oBaHMs sBIsieTcsl Oojee H(PQPEKTUBHOM MpH JaHHBIX M3AEpXKKAX Ha ee
¢yakunonupoanue? Kakas w3 cucreM  obOecrieyuBaeT  JIyYLIUMHU  JOJITOCPOYHBIMU
MHBECTULMSAMU B CHUCTEMY HpO(EeCcCHOHATBHOTO OOY4YeHHMs] C TOYKM 3pEHHsS] KOMIIAHWH,
pabOTHHKA, OTPACIIH, CTPAHBI B 1IEJIOM?

4., Cmornu OBl ATH JIB€ KOMITAHWHM HW3BJIEYb OMPENCICHHYIO TMOJB3Yy s cels, u3ydas
MOAXO0/1 KaXk /101 K MPUMEHEHHUIO UMEIOIIENCsl CUCTEMbI TPOPECCUOHAIBHOTO 00pa3oBaHUs?

Keiic Ne4
«Ha nepexpécrke»

I'epanbn CxBOMUII — pPYKOBOAMTENb WHXKEHepHOW cimyxObl Ha «Kanamman Oiin
Papunepn» (KOP) — 6romxeTHOM opranuzanuu. Kazanocs, uaetr 0eaa — oTkpbiBail Bopota. Tomy
MPEALIECTBOBAJIO JIBA CIIYYUBIINXCSA UHIIUACHTA.

Mecsn, Hazag ABOE TUHAUKEPOB YTOHYJIHM, ouullas BojoeM. CKBOMHUII TOBOPHUJI CBOMM
MMOJYMHEHHBIM O TOM, YTO BOJOEM CJENYET MOJJECPKUBATH B YHUCTOTE, HO OH, BEPOSITHO, HE
MTOHUMAJI, YTO TIPH 3TOM HE COOJII0IaI0Ch KaKUX-ITH00 Mep 1o 6e30macHOCTH. [[Byms HemensMu
M03X€e UM MPUILIOCH IPEKPATUTH pabOThl HAa 3aBOJE, CTOUMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX
JIOXOJ0B KOTOPOTO OLIEHUBAJIACh B 7 MJIH. JA0JUL. DTO BBI3BAJIO Pa3rOBOP Ha «KOBPE» B TOJOBHOM
opuce. Buepa CkBoMHII YBOJMI OAHOTO U3 MEHEIKEPOB CPEAHErO0 3BEHA YIPaBIICHUS
Knapenca Aiipaka — 4enoBeka, KOTOPbIH HENPEPHIBHO MUJI U Ype3MEPHO mporyiauBai. CKBOMUIIT
HE MOT IMOHSTH TOTO, 4YTO ero Opocuia >KeHa M OH 3alpoCTO MOT TOKOHYHUTH JKU3Hb
caMOyOUHCTBOM B MOJI0OHOM COCTOSTHHUH.

CkBomuin yxe moutu pemwics yiuta u3 KOP, xors 310 OblTa Xopomas padora,
orulayrBaemasl IIECTU3HAUYHBIMM CyMMaMH, C IIEAPbIM y4acTHEeM B MPHUObUIAX U OTIMYHOU
CUCTEMOM BO3HAarpaxaeHuil. Ero >keHy BIOJIHE yIOBJIETBOpsJA €€ MPECTHKHAas JOJIKHOCTh B
5IEMOHTOHCKOM OJIarOTBOPUTENHHOM OOIIECTBE. Y HUX OB OONBIION, KpAaCUBBIM U AOPOTrOn
nom B Kpecriente, a ux B3pocibie A€TH MOTIIU OBl )KUTh B HEM BO BpeMs y4eObl B AJbOEpTCKOM
YHUBEPCUTETE.

B T10 xe camoe Bpems CKBOMMII COMHEBajcCs, 4YTO ero paboTa JOCTATOYHO
BBICOKOOIUIAYMBaeMa il TOr0, YTOObI MPOJOKATh MPUHUMATh PELICHUS, CBS3aHHBIC C )KU3HBIO
U CMEPThIO, Kak Toro Tpedyer ee cnenuduka. Ero takxke 6eciokonio To 00CTOSITETbCTBO, YTO B
cllyyae MPUOCTAHOBKHU pabOT Ha MPEeNNpUATHH ero Oyayiee 3anuio 0bl B TynHK. OH MOCTOSIHHO
MBICJIEHHO BO3Bpamaics K 3ToMy. OH oueHb MHOTO paboTaj U C HETepIIEHHEM K]l CBOETrO
OUEepEeHOro MOBBIIEHUs Mo ciayx0e. Ero mpodeccuoHanbHble (YHKIUH CYIIECTBEHHO HE
MEHSUINCh, HO KOJINYECTBO PEIICHUH, KOTOpbIE OH JI0JKEH OBl IPUHUMATh, U OTBETCTBEHHOCTD,
KOTOPYIO OH JIOJDKEH Obul OpaTh Ha ce0s, MOCTOSIHHO YyBEIWMYMBaIMCh. J[a M K TOMy Xe B
OpraHu3aliy Bceraa OblT HEYKOMITJIEKTOBAaHHBIH IIITAT.

Ecmu 6p1 CkBOMHIII YBONHIICS, TO Tepe]] HUM ObUTIO OBl JIBa albTEPHATHUBHBIX BapUaHTa
neWcTBuil mo TpynoycrpoiictBy. IlepBeiii — Amepuxsn Oiitn Papunepn B Kanrapw,
mpeyiarapiias eMy BO3TJIaBUThH MPOTPAMMY CTPOMTEILCTBA DJEKTPOCTAHIMH. Tam OH ObLT OBl
OJIHUM W3 YICHOB BBICIIETO MEHEIKMEHTAa M MMeJ Obl 3HAUMTENIbHOE BJIMSHUE Ha pEIIeHUs
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KOMITaHUH, KacaeMble Mep Oe30TMacHOCTH, PACXOJIOB M TPUMEHEHHUS HOBBIX TEXHOJOTHUU B
paMKax CTpOUTeNnbcTBa 0O0BekTa. OJHAKO €ro >KeHa W JETH JOJDKHBI ObUM OBl MPH 3TOM
BBIJEPKATh COLIMAJIBHO-TICUXOJIOTMYECKYI0 aJalTalyio, CBS3aHHYIO C IIEPEE30M Ha ApYyroe
MecTo kuTenbcTBa. lleppa (ero jxeHa) momkHa Oblia ObI CMEHUTH JIOJDKHOCTB, TPUOOPECTH
HOBBIX JPY3€Hd U BOCCTAHOBUTHCS B COLMAIIbHOW MEPAPXUM HOBOM KOMIIaHWM. I ero crapmumx
nereil He ObTO OBl OOJBIION pasHHMIBI MEXITy y4deOoit B Anmpbepre u Kanrapu. A BOT cmeHa
LIKOJIbI MOTIJIa BBI3BATh ONPEIEIIEHHbIE MPOOIeMBbl Ul IBYX MJiaAlINX, 0COOEHHO yid PoHBI,
KOTOpast OblJIa OUY€Hb CTECHUTEIBHBIM U CKPBITHIM peOeHKoM. OHa Obuia 00JIbHA B TEUEHHE psa
JIET, B paHHEM BO3PAcTe, U HATH HOBBIX JAPY3€H /115 HEE OUEHb TPYAHO.

CkBoMUII OBLT YBEPEH, YTO €ro JKEHE MOHPAaBWIIACh ObI BTOpAs ajibTEpPHATHBA: BCIO CBOIO
KU3Hb OH MEUTaJl BEPHYTHCA K BEICHHIO (DepMEpCKOro Xo3sicTBa. Temeps ke OH MOT yHTH Ha
MEHCUIO, TMpOJAaTh JIOM, B3ATh IMEHCHOHHOE TMOoco0ue, CBOIO O NpUOBIM MU KYNUTh
CKOTOBOJUYECKYIO (epMy, a Takke Bce HeoOxoaumoe ansi Hee oOopynoBanue. W nmaxe
npeaiarajoch OJHO TaKOo€ MECTO s MpOoJaxd. ODTO MOIJI0O Obl OCIaduUTh TO TsKENOE
CTPECCOBOE COCTOSHHE, MOJ KOTOPHIM OH HAaXOJWICA, M BO3MOXKHO CMOIJIO OBl YIYYIIHUTH
COCTOSIHUE €r0 3/I0pOBbS B Lel0M. Ero nMuHbIi Bpau mpeaynpexaali, YTo OJHaXAbl eMy HaJo
OyJIeT 3aMeUINTh TeMIl. A OH CMOTpEN Ha CBoero Opara-gepmepa. Bumnapn, kazanoch, He UM
Kakux-Tn0o 3a00T Ha »ToM cBeTe. Ta | depma mis mpojgaxu HAXOAWIACh HETAIEKO OT
Bwinapma. U Bce Ob10 OBI Kak B cTapble J0OpbIe BpeMeHa, KOTJa OHU BMecTe pociu. OHH
MO ObI 0OMEHUBATHCS MHBEHTAPEM M TEXHUKOW U BHOBb pab0OTaTh BMECTE.

Ho cmornu 661 UX JKeHBI IPU 3TOM JIauTh Apyr ¢ Apyrom? Ileppa pocna cpeau pockoIy u
nosiyunia xopouiee obpazoBanue. JKena Buinapaa He nmena BO3MOKHOCTU TMOJIYYUTh TaKoe
oOpazoBanue. OT Hee OTKa3aJUCh KaKk MaTh, TaK U OTEIl, KOTJa OHa OblIa COBCEM MaJeHbKOM.
Ona B0 MHOTOM MpeZCTaBisiia cCOO0N THIUYHYIO (DEPMEPCKYIO TPYKEHHITY — YpE3BbIUAHO KOM-
METeHTHYIO B TPHUHIIMIE pabOThl TPAKTOpa, HO aOCOIIOTHO HEPA30OPUYHMBYIO B IMOJIMTHYCCKHX,
COLIMANILHO-?KOHOMHMYECKUX U 00IIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPBIX sBJIsIach leppa.

CKBOMHUIII HE 3HAJ, KaK €My CJIEAyeT MOCTYMUTh B 3TOM cuTyanuu. Bo3mMokHO, eMy cMoTJia
Obl MTOMOYB Kakas-HUOYIb MOJENb YIpaBJICHHsS TPYIOBON Kapbepoi Al MPUHSATHS pELIeHHs
OTHOCHTEIILHO €ro OYIyIIero.

Bonpocut u 3a0anun no keiicy

1. B xauectBe MeEHe[Kepa IO VYIPABICHUIO [EPCOHAIOM, OTBETCTBEHHOTO 3a
IUTaHUPOBAHUE TPYA0BOM Kapbepsl Ha pupme KOP, kakue onpeneneHHble peKOMEHIAINH Bl Obl
nanu CKBOMHUIILY, C TEM YTOObI IOMOYb €My MPHUHITH ONTUMAIbHOE PEIICHUE B CIOKUBIICHCS
CUTyaluu?

2. Jlomyctum, CkBomuim pemms octatbesi B komrnanumn KOP. CocraBpTe TMUIaH 1o
Pa3BUTHUIO Kapbepbl, YTOOBI I[OMOYL €My OCYIIECTBUTh CBOM OXHJAaHUSA, CBS3aHHBIE C
MIPOJIBIKEHUEM IO CITY>KEOHOM JIECTHUIIE.

3. Kakue BapumanThl pa3BuTHUs Kapbepel (kpome paboTsl B ¢upme KOP) Opumm y
CkBomuma? [IpoaHanu3upyite v OLICHUTE KaXIblid U3 HUX.

Keiic Ne 5
«Komnanus «JIMHKOJIBH — DJIEKTPHUK» — YIIPaBJIeHHe C IPMMEHEHUEeM
CHCTEeMBbI MOOIIPUTEJIbHBIX BBIILIAT)

Komnanuto «JIMHKOIBH — DJEKTPUK» BO MHOIOM MOKHO CUYMTaTh YHUKaJIbHOU. Bo-
MEPBbIX, OHA SIBJISETCS MHUPOBBIM JHAEPOM B IMPOU3BOJICTBE 3JIEKTPOMOTOPOB U CBAPOYHBIX
arperatoB. Bo-BTOpbIX, cHCTeEMa YyIOpaBi€HUs B KOMIIAHUM OCHOBBIBA€TCS Ha IISTH
MPEACTABICHHBIX HUKE 3alIOBESX.

1. Jlioou. Jrogu sBisroTcs HambOoJjiee LEHHBIM MOCTOSHHEM KoMmIaHud. OHH TOJKHBI
YyBCTBOBaTh ce0si B 0€30MacHOCTH, OCO3HABAaTh BaXXHOCTh CBOEH pabOThI, UMETh CTHMYN K
paboTe, 3HATh, UTO TOJIHKO OT HUX CAMHUX 3aBHCUT HX CyIb0a, UMETh YYBCTBO OTBETCTBEHHOCTH
3a IOCTIKEHHUE 00IIUX [IeeH, TOHKHBI JOBEPAThH CBOUM PYKOBOJIHUTEINSIM, OBITh YBEPEHBI B TOM,
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YTO MMH YECTHO U Pa3yMHO PYKOBOJAT, YTO JOCTYI K PYKOBOJCTBY BCErJa MaKCHUMAaJIbHO
OTKPBIT.

2. Ilpunyunei. MeHeDKEpBl JOJDKHBI OCYIIECTBIISAT HENPEPHIBHBINA MOUCK MPUHIMIIA
m000# MpoOsieMbl WM OIICHKH. PemieHus, mpuHUMaeMble Ha OCHOBE HEIOCTATOYHOI'O 3HAHUS
TaKWUX IPUHLMIIOB, YaCTO IPUBOJAT K HEYNOPSAAOUYEHHBIM HUIIH OLIMOOYHBIM JEUCTBUSIM.

3. IIpocmoma. TlpocToTa B MBICISX, IOBEICHUH, IPUHIIUIIAX, TPOCTOTA B apXUTEKTYype
CaMoro 3/aHusi, yCTpoicTBe 0(prucOB M COOPOYHBIX JTUHHMA, B padoTe CIy)KalluX U CTPYKType
OpraHM3aluy AeATeIbHOCTH BEAET K OOJIBIION JIETKOCTH B YIIPABICHUN KOMIIaHUEH.

4. Kouxypenyus. J1.®. JIMHKOJIBH OE3rpaHUYHO BEPHII B TO, YTO KOHKYPEHITUS BBITOIHA
BCEM. 3710pOBasi KOHKYPEHIIMS KeJlaTelbHa M JJs JOCTIXKEHHUS yclexa, Tak e HeoO0xoauma
JIIOJSIM, KaK ¥ caMOM KOMITaHHU.

5. Kauenm. KoMmmnaHusi CymecTByeT HCKIIOYUTENIBHO JJIi TOTO, YTOOBI YAOBIETBOPATH
noTpebHocTH KiMeHTa. Hamiell 3amaueil sBisieTCs NPOM3BOJCTBO MPOJYKTa HAMBBICIIETO
KayecTBa [0 HaUMEHbIIEH LeHe I IOCTOSIHHO PAacTYIIEro Yucia KIMEeHTOB. BeinoaHenue 3Toit
3aJaud O3HayaeT Oojiee 4YeM JOCTaTOYHOE YJOBJIETBOPEHHE IKEJIaHWH COTPYAHUKOB H
aKIMOHEPOB KOMIIaHUH.

B-tperbux, kommanus «JIMHKONIBH —  DJEKTpUK»  THIATEJBHO  pazpaboTaina
KOHCTPYKTHUBHYIO MOJUTUKY PYKOBOJICTBA YEJIOBEUECKUMHU peCcypcamu, KOMIIOHEHTaMHU KOTOPOi
SIBJISIFOTCSI: BOBMOYKHOCTh MOBBILIEHUS MO CIIyK0€, rapaHTUsi MUHUMaIbHON oruiatel 30—4acoBoit
paboueil HeZenu BCeM COTPYIAHHKAM CO CTaxeM 0oJiee IBYX JIET, a TaK)Ke HECKOJBKO MPOrpaMM
MOOUIPUTEIBHBIX BBIIJIAT, MPUYEM O3THU MPOrpaMMbl — HEOTbEeMJIEMas 4YacTb JESATENbHOCTH
koMranuu JluHkonbHa. B pesynpTaTe OKas3bIBaeTcs, 4TO COTPYAHUKH KOMMAHUU — OJHH W3
HanboJee BbICOKOOIIIIAYNBAEMbIX TPOU3BOJICTBEHHBIX PaO0UYHX B MUpE.

['maBHOM NDPUYMHOM BBICOKOM OIUIATHI COTPYAHUKOB KOMIIAHUM SBJIIETCS CUCTEMA
MOOIIPUTEIHHBIX BBIIAT. COOCTBEHHO, B HEW JCHCTBYIOT TPU THIA TakoW cuctembl. OauH U3
HUX TOJIpa3yMeBaeT MOKYIKY IIEHHBIX OyMar M SIBISIETCS KOCBEHHBIM CIIOCOOOM BBITLIATHI
MOOUIPUTETHHBIX IpeMuid. /IBa criocoba mpsIMBIX BBIIIAT BKIIIOYAIOT B ce0s CIENbHYIO paboTy U
BBIILJIATy IPEMUH B KOHIIE ToJa. boJiee MOJOBUHBI COTPYAHUKOB KOMITAHUU TOJIy4arOT OIUIaTy B
3aBUCHUMOCTH OT CBOEro BHUJAA MAESITENBHOCTU. Te€, KTO 3(PQPEKTUBHO BBIMOJIHSIET CACIbHYIO
paboTy, yacTo AOMONHUTENBHO Noiy4atoT oT 40 1o 50% ot cBoeli 0ObIuHOM omnaThl. KauecTBo
MPOJYKIIMK TIIATEIbHO TMpoBepsaeTcs, NedeKThl MPOAYKUHUU pabouue JOJKHBI HCIPABISATH B
CBOE JMYHOE BpeMs. B ciyuae oOHapyKeHHs IPH MOMOIIU ONPOCOB KIUEHTOB KaKUX-THOO
omunOoK B paboTe HaKIaAbIBalOTCA WTpadbl B TeYEHHE MOJIYroA0BOro nepuoja. Kommnanus
«JIMHKOJIBH — DJIEKTpUK» M3BECTHA TAKKE CBOEH CUCTEMOU BBIILIATHI NPEMUM B KOHIE roja,
KoTopble cocTtaBistoT okoio 100% cpeaneromoBoil  3apmiaTel - ciyxamux. [Ipemun
BBITJIAYMBAIOTCS €KerogHo HauuHasg ¢ 1934 r. O6veM mnpemuanbHOTO (DOHIA OMpenesieTCs
COBETOM AMPEKTOPOB MCXOJ U3 TOJOBBIX PE3YIbTATOM MPOU3BOJAUTEIBLHOCTH. Pazmep npemun
KQXJIOTO COTPYJHUKA ONPENEIAETCs NPU OLEHKE €ro ycrexoB u 3aciayr. Cucrema Takoud OLIEHKH
BBITJIATUT CIEAYIOIINM 00pa3oM.

[lo wuroram rojxa coOBET AUPEKTOPOB KOMIAHUM OCTAaBJSET OIPEACICHHYI YacTh
MpUOBLIN, OCTAIOUIYIOCS 332 BBHIYETOM KallUTANbHBIX BIIOXKEHHUH UM PA3HOTO poOja CTPAXOBBIX U
pPE3EpBHBIX B3HOCOB, HA MpPEMHUpPOBaHUE pabOUYMX U CHyXKallux. OJTO U ecTh (oHA
WHJMBUIYAJIIBHOTO TPEMUPOBAHMUS:

@, =11-KB—- P,

rae @, — UHIUBUAYATbHBIA QOHJ IpeMupoBaHus; /1 — mpuObLIbL, TOTydYeHHAS
KoMIlaHue 3a roq; KB — npuOblib, HaMpaBJIeHHAs Ha KalUTadbHbIe BIOXKEHUS; PO —
pe3epBHBIA GoHI.

3areMm omnpeenseTcs Tak Ha3bIBaeMbIi IPEeMHUAIbHBIN (aKTop:
1D = D,/P3I1,
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rae @311 — obmas cymma 3apabOTHOM IUIaThl, BhIMJIAaY€HHas: pabOuuM U CIY)KalliM B
TE€4YEHUE roJIa.

Pazmep mpemuu 1o UTOTaM roja KaxaoMmy paOOTHHKY, BKIIOYAs, YTO OCOOEHHO BayKHO,
IIPEMUM CaMHMX YJIEHOB COBETa JUPEKTOPOB M BBICHIMX YIPABISIOLUIUX, OIPEAEISIETCS IO
opmyue;

Ul =11 x PO x U3,

rae M1 — wHauBHyanpHas MpeMUs MO uToraM paboTsl 3a roj; /[/@ — npemMuanbHbIN
baxTop; PO — pe3yabTupyomuil ¢paxtop; /413 — MHAUBHUIyaIbHBIH T0OI0BOH 3apabOTOK.

Pesynerupyromuii ¢pakrop (PP) — 310 KO3hPHUIHMEHT, KOTOPBI BapbUpyeTCsl B IIpeaeIax
ot 0,8 1o 1,2. OH ycraHaBiIMBaeTCsl pabOTHUKAM MHAMBUAYAJIBHO MO PE3YyIbTaTaM HECKOJIbKUX
oOcIieIoBaHMA, TPOBOIUMBIX B TEUCHHE T'O/1a, B 3aBUCHIMOCTH OT CJIETYIOIINX MOKA3aTeIIeH:

® KOJIMYECTBO BBIIIOJIHEHHOW pabOThI;

® KayecTBO PabOThI;

® e HaJIeHOCTh U 0€30I1aCHOCTB;

® YMEHHE COTPYIHUYATh, pab0Ta B KOJJIEKTHBE;

® YCJIO [OAHHBIX PALIPEIIOKEHHH.

B cpemnem pesynbrupyronuii GakTop s KakA0ro pabOTHHUKA MPUHUMAETCS PaBHBIM
eAuHuLe. BennunHa HHAMBUAYATbHON MPEMUH KaXK0ro pabOTHHKA B paBHOM CTENEHU 3aBUCUT
OT UWHAMBHAYaJbHOM 3apaboTHON T™IaThl (B COOTBETCTBHM C €ro mpo¢eCCHOHAIbHO-
KBJIM(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JAESITEIbHOCTH BCEH KOMIIAHUHM 3a TOA U OT
JUYHOW aKTHMBHOCTH paboTHWMKA. OTMETHM, YTO PE3YJIbTHPYIONIUH (aKkTOp BechMa OIM30K K
MIPUMEHSIIOIIIEMYCS B Halllel cTpane koddduimenty tpynooro yuactus (KTVY).

Ilpumep.

[To uroram 3a roa moJiydeHsl cieayroiue nokaszarenu ais . Cmura:

@, =8 000 000 momn.; @311 = $10 000 000 moui.;
P®=0,9; 113 =10 000 mosun.
Pewenue.
I = 8 000 000/10 000 000 = 0,8.
HUir=0,8x0,9 x 10 000 = 7200 mo.

Cucrema TOKYNKM IIEHHBIX OyMar TakKe SIBIISETCS KOCBEHHBIM CIIOCOOOM BBITLIATHI
MOOIIPUTEIBHBIX TMPEMUM, TMOCKOJBKY COTPYIHUKH, SBISIOMIMECS aKIHMOHEpaMH, IOJTY4aroT
muBusieHbI. OK010 75% COTPYIHUKOB KOMITAHUH «JIMHKOJIBH — DJIEKTPUK» BIIAJICIOT OojIee YeM
40% axiuii KOMITAHUU.

WckmrounTenpHplii  ycrex ATOM KOMIAHHHM, TIOMHMO BBICOKOW OIJaTel Tpyna,
JTUAMPYIONIETO TIOJOKEHUS Ha PBIHKE MPOU3BOAMUTENCH JIEKTPOMOTOPOB U CBAPOYHBIX
arperatoB M TapaHTUPOBAHHOTO TPYIAOYCTPONCTBA, MOJITBEPXKIAETCS MHOTOYMCICHHBIMU
cBuzeTenbcTBaMu. Hampumep, Tam HET npodcoro3a, roIoBOH pocT 00beMa MPOJIaX COCTABIISICT
okxoiio 3%. Kpome Toro, nefCTBYIOT HECKOJIBKO YPOBHEH YIpPaBIICHHUS, O YeM CBUJICTEILCTBYET
KO3 (GUIIMEHT COOTHOUIECHHUS COTPYAHUKOB M pykoBojacTBa 100:1, T.e. Ha OJHOrO MeHeIXepa
npuxoaurcs B cpegHeM 100 mouMHEeHHbIX.

Bonpocwi u 3a0anusn no xeiicy

1. Kako#t Tunm cuctembl MOOLIPUTENBHBIX BBIILUIAT HanOosiee 3pQeKkTuBeH, ¢ Balei

To4KH 3peHus? [louemy?
2. B uem 3aior 3¢ (eKTHBHOCTH AEATEILHOCTH KOMIIAHUU «JIMHKOIbH—-DIEKTPUK»?

Keiic Ne6
«YBoJsieHHasi: «5] MpocTo He 0Ka3aJ1aCh YeJI0BEKOM HX KPYTra»»
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OTOT Keic mpeAcTaBisieT Cco00M pasroBop Mexay AccolManuedl HCHOTHUTEIbHBIX
mupexTopoB (AMBA) u Hekoit MBA, xoTopas mocie OKOHYaHHUs OW3HEC-IIKOJIBI ObLIa yBOJIEHA
CO CBOErO IEpBOro Mecra padboTsl. B Teuenue 2,5 net, nepea TeM Kak MOCTYIUTh B aCIUPAHTYPY
nu3BectHOU OwmsHec-mkoyibl (ABI), ona mpopabGoTana B KOMIIBIOTEPHOM OTHENE OTHON W3
(MHAHCOBBIX XOJITMHTOBBIX KOMITAHWH, a 3aTe€M MEpeBeNach Ha MPOMBIIIJICHHOE MPEANPHUITHE
XMUMHMUYECKOM OTpacid B KayecTBE CTakepa 0 MapKeTHUHIY — OKOHYATEIbHBIM 3Tall Iepea
MOJIyYCHUEM YYEHOU CTEIICHH.

Pabora mponomkanacek 6 MecsIes.

AMBA: Paboty 1o kakoii crienuanbHOCTH BBl HCKaiH, 3akan4ynBas ABII?

MBA: B mikosne s ctana MHTEpeCcOBaThCSA MAPKETHHIOM U XOTeJja MOJyYuTh paboTy B cdepe
YIIpaBJICHUS 110 MPOAYKTY, TaK KaK 3TO BKJIIOYAET B ce0s BCE aCHEKTHl — HAUYMHAsI C pa3padOTKu
TOBapa, €ro MPOJBMKEHHS U 3aKaHYMBas COBITOBOM JesATENbHOCTHbIO. Sl XxoTena paboTaTh B
OOBIYHON KOMIAHMH, MMEIOIIEH CBOIO NporpamMmy IO pa3BUTHIO Kapbepbl. dupma, kyna 4
yCTpOWJIaCh, UMEJIa €€ U, KPOME TOTO, MPEACTABIIsIa BOSMOKHOCTH padOThl KaK 3a IpaHUIIEeH, Tak
1 B OJIHOM U3 €10 IPHOOPETEHHBIX KOMITaHUH.

Bce BBIMIAAENO0 MOpOCTO  HICATBHO.

AMBA: ®akTruecku KTO Bac yBOJIHI?

MBA: Ha naganpHOM »J3Tame cobOeceloBaHMs S pa3rOBapuBajia C BHUIIC-TIPE3UICHTOM
¢unmnana, 3areM C MEHEIKEpOM MO MepcoHamy. B ocHoBHOM, moka g Tam paloTtana, 5
KOHTaKTHPOBaJia ¢ MEPBBIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCs HETTOCPEICTBEHHO K HaYalTy Baliei paboThI.

MBA: Bce Hauanoch ¢ nporpamMmsl opueHTanuu. OOyuaroniuecs: 3arpadynBaiu oT 4 10 6
HeZIeNb ¢ MPeICTaBUTEISIMU TOPrOBOIO OT/IENa M0 aHAIM3y BO3MOXHOCTEN cObITa, AeATEIbHOCTH
pPEKJIaMHBIX areHTOB, UCIOJIb30BaHNIO (PMHAHCOBOTO IJIaHa U M0 JPYTrUM HampasieHusM. U nmpu
5ToM s OblUla TOJHA SHEPrUM M HHTY3uWa3Ma, ObUla TOTOBa H3ydaTh BCE, YTO Kacajioch
MapkeTuHra. Moei IepBoif 0CTAaHOBKOM ObLT OT/IET COBITA.

AMBA: He mornu Obl BbI 0XapaKTepHU30BaTh STOT OTIEN?

MBA: B neMm pa6otaino okoso 30 yenoBek, 20 U3 KOTOPBIX UMENH CpeiHee 00pa3oBaHue U
TONBKO Heckoibko okoHumnn ABII. Bo rmaBe oTmena crosia >KEHIIMHA, MPOpabOTaBIIasl B
KOMIaHUU OKOJIO0 25 JeT W, ecTecTBeHHO, He wumeBmas oOpa3zoBanus ABIIl. OcranpHOi
IIEpCOHAJI B OCHOBHOM COCTaBJUIM COpOKaneTHHe kiepku. [lo 1mosoBol cTpykType
MOJABJIAIOMIUM OOJBIIMHCTBOM 00JIaaNy >KEHIIMHBI. DTOT OTIEN MPeACTaBisul coboil YTo-TO
TUIa OIOPO MO yCIyram Ui OT/ela MapKeTHHTa.

[lepconan otnena uMmen MPUYHMHY U1 HEIOBOJIBCTBA, MOCKOJBKY s OblJla HOBUYKOM, HO
yKe ¢ OOJBIIMM OKJIAJOM, YeM Yy MHOTUX Jpyrux. S miaHupoBana MNpoObITH TaM TOJBKO
HEOOJIBIION OTPE30K BpEMEHH, HAJIESBUINCH Ha ObICTpoe MpoaBuxkeHue. 1 Torga co BpemeHeM
OHHM CTasu OBl y’Ke padoTaTh HA MEHSI.

Ho 510 He o0O0bsicHseT mnapuBIIUii TaM MOpaiubHBIA KiuMar. OcTalbHbIE KEHIIUHBI,
paboTaBuie B OTAeNe, ObUTM KAKUMHU-TO CKPBITHIMU, HEMPOHUIIAEMBIMH M MPETEHIOBAIU Ha
NeJaHTUYHOCTh. HekoTopple M3 HHUX Benu celds MOoJ0OHO MapaHOMKaM — B MOCTOSHHOM
OeCIOKONCTBE, YTO JIIOAU HAOMIOJAOT 3a TeM, Kak OHU pabortaror. [Ins Bcex Obulia BakHa
BUJIUMOCTh pabOThl; M Jaxe TOrjaa, Korga paboThl OBLJIO HE MHOTO, Ka)IbI MPOJOIDKAT
CYeTUTBhCS, TBITAsICh TEM CaMbIM Ka3aThCsl 3aHATBIM. A cojiepXaHue padoThl HU I KOTO,
€CTECTBEHHO, HE UMEJIO 3HAUYEHUS.

51 nroGmro moAel M MHE HpaBUTCS, Koraa umeercs: 0oJbioil oobem pabotel. I[lonumaere,
ObLT KaKOM-TO OIpe/IeNIeHHbIM KOHTPACT MEK/y MHOW M OCTaJIbHBIMU 4JICHAMHU KOJUIEKTHBA.

Ha tperuit nenp paboThl OHM OOBMHWIM MEHS B TOM, YTO KO MHE B KaOMHET NMPHUXOJIAT
MIOCTOPOHHUE MYX4YUHBI. OHO OBUIO OCHOBAaHO Ha (paKTe MOCIC00EAEHHOTO BH3UTa KO MHE
MOETO0 JIpyra, 3alle/IIero NocCMOTpeTh Moe HOBOe MecTo paboThl. OH mpoObLT Yy MeHsl He Ooliee
IBYX MMHYT, Iociie 4ero ymen. Ha cinemyrommii JeHb KO MHE M3 MEXKIYHAapOJHOTO OTJENa
CIIYCTUJICSI OJMH CTaXXep-TPAaKTUKAHT U MBI HEMHOTO MOTOBOPWIM. Y MEHS Takxke ObUM H
Jpyrue MOCeTUTENH, oOpalaBIIuecs M0 BONPOCaM aHaju3a COBITOBBIX BO3MOXHOCTEH
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(OTHOCUTENBPHO CHATHS OJHOIO TOBapa C IPOU3BOJACTBA D JieT Hazan). B cumy stux Beex
MOCEUICHUI KTO-TO MOAAJ KanoOy MeHeKepy o nepcoHany. M HUKTO U3 OTAena HEe cKa3al |
CJIOBA B MOIO MOJJIEPIKKY.

51 ObuTa BBI3BaHA K HEMY B KaOWHET, rjie OH cka3an: « bl mpuHUMaNa y ce0s B KaOuHeTe
MYXXYMH U B CBSI3U C 3THM Yy HAcC €CTh kajJoObl». Moeill nmepBoii peakuueil Obl1 cMeX — MHE 3TO
II0Ka3aJioch MoJIHbIM abcypaoM. Ho 3areM s moHsIa, 4TO OH HE HIYTHIL.

AMBA: BeposiTHO, BBI U IOJDKHBI OBLITH 3aCMESTHCS, 3TO pa3psauiio Obl atMochepy.

MBA: 4 Ttoxe nogymana, 94To, CMEACh, s 3apaxy u ero. OgHako oH He 00Jaal YyBCTBOM
oMopa. 3arem oH crnpocui: «Kak Bbl mpoBenu mocTopoHHUX B 3nanue? Ecnu y TeOs Her
COOTBETCTBYIOILEH TAOIMUYKU, TO TEOS MOYKET OCTAHOBUTH OXpaHay. 31€Ch 1 €My OTBETHJIA, YTO
MBI MIPOCTO TOAHSINCh HAa JU(PTE W YTO HUKTO HAC HE OCTAaHABIMBAaI M He mpoBepsul. OH
npoaomkair: «Ho oHM Mormm cielmate Bamu roJjioca B Kopupopax». S crnpocuna: «HUTto Bl
nMmeete B BUAY? » V1 OH OTBETUII, YTO BCE KOPUIOPHI MPOCITYLINBAIOTCS.

Sl He moBepuIIa YCIBIIIAHHOMY.

S oOBsicHMIIA, YTO OTBEUY 3a MOCELIEHUE TOJIbKO MEPBOr0 MYXYHMHBI, TPOOBIBIIETO Y MEHS
MaKCHUMYM 2 MHH, TaK KaKk BTOPOI ObUI X COOCTBEHHBIM CIIy)KallUM. 3aTe€M s MOMPOCHUJIA €ro
CKazaTh, KTO TOJIaj kajoly, 1 nmooodemrana pa3oOpaThCs C ITUM.

CHayana OH HE MOJJIAaBaJCs, MPOCTO HE XOTEJ CEATh IUIOXHE B3aMMOOTHOILIECHUS MEXIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB s BBITAIllMJIa U3 HEro MMs. DTO ObuIa 3aBeIyrolIas
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYAIHIO C IPYrOoW CTOPOHBI, 3BYYUT TakK, Kak OyaTo
YIPaBISIOUUN TEPCOHATIOM HCIIBITal HEKOTOPYIO HEJIOBKOCTh B CBSI3M C 3TOM ’kajuo0oil U He
COBCEM SICHO MPEJICTaBIIsA], KaKk eMy cieayeT nmocTynuTb. OH He Obl1 yBepeH B TOM, YTO
MIPOUCXOJUT U YTO HY>KHO BaM JJIsl TOTO, YTOOBI PEUIUTh BOHUKIIIYIO IIPOOIIEMY.

MBA: Ho ero BoBce HE MHTEPECOBAJIO TO, YTO MPOUCXOAUIIO B MOeM kabuHere. OH ObLT
YBJIEUEH paccKa3aMH O MEXaHU3ME CHCTEMbI HaOINIOJIEHUS, YIUBISAACH TOMY, YTO KTO-TO CMOT
MIPONTH Yepe3 Hee He3aMedeHHbIM. OH B caMOM Jiejie BCe BPEeMs MBITAJICSA BCAYECKH OTKIOHUTHCS
OT TEMBI.

AMBA: Xopo1110, 4TO BbI IPEANPUHSIIA 3aTEM?

MBA: S momnuia x *KeHIIMHE, TOaBIIeH Kano0y, U MOMbITalach MOrOBOPUTH ¢ Hel. OHa
CKasaja, 4To Bcs MH(pOpMalus HA NPEANPUATUU SBISETCS CEKPETHOH (M OHO TaK, KOHEYHO, U
€CTh), HO 5 oOpaTuia ee BHUMaHHE Ha TOT (PaKT, YTO 3TO OBLI OCOOBIM CiTy4aid, CBSI3aHHBIM CO
CHSITHEM TOBapa ¢ mpou3Bo icTBa emie B 1968 r. OHa mpocTo B3opBajiach.

51 mouHTepecoBasiach, MOYEMy MHE HUKTO HE OOBSCHWI MpaBUia MprUeMa UK HE CIPOCHUIT
XOTsl OBl KTO OBLIM 3TH JtoAU. Benp coBepLIEHHO SICHO, YTO s elle He ycrela 03HAKOMUTHCS C
STUMHU MpaBUIIAMH TOCJE TPeX paboyuX JHEH.

3neck oHa ckazana: «Mbl He JOKHBI paboTaTh ¢ TOOOH, 32 UCKIIOYEHHEM KOHTAKTa uepe3
pykoBoautens otaena no YII; Tel mpocto ctaxkep. M Mbl naxe He moAmuUchiBaeM (PMHAHCOBHIE
JOKYMEHTHI Ha Te0sl, a TOJILKO 00CyXaaeM Te0si C MEHEIKEPOM 10 MEPCOHATYY.

B sTOoT MOMEHT s moaymarna, 4yTo, MOXET ObITh, CJellaia HEMPOCTUTENIbHYIO OILIUOKY,
BBIOpAB MMEHHO 3Ty KOMIIAHHIO.

[Tozxe oHa Hamucalla YKacHYIO PELEH3HIO O MEpPHOJe MPOXOKIECHUS MOEro OOydeHHUs B
TOM OTAeNe, JAaXe HeCMOTps Ha TO, 4YTO 5 MOATOTOBHJIA HEIUIOXOM OT4eT B OO0JIacTH
MapKETUHTOBBIX HCCIIEI0OBaHUN Ha Oa3e mokaszarenel ero JesreabHocTH. C TOro BpeMEHHu [Uis
MEHs Hauyajuch TskKenble BpeMeHa. J[OCTAaTOYHO 3aHSATHBIM SIBISUICA TOT (PakT, YTO MOS
¢axTHueckas paboTa HUKOTAAa HUKEM He 00cyxkaanack — 00CYKIanoch TOJIBKO MOE
«OTHOUIEHUE» K HEM.

dakTuvecku s Obla MOJ TMOJO3PEHHEM, W BCE APYrue OTHEeNbI, Kyda sl 3aXOAujia IIo
paboTe, Takxke ObLUTH MPEAYNPEKICHBI CIECAUTh 3a MHOM. S 3TO MOHsIA Ha CIEQYIOIIEM dTare
MpOrpaMMbl OpueHTanuu. JIxoau 60sITUCh TOBOPUTH MHE YTO-TMO0 XOpOIIee, TaK KaK TeM CaMbIM
MOTJIM Pa30UTUCh BO MHEHHUSIX C IpyruMu. [loHnMaere, 4To st UMEIo B BUTY.
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AMBA: MoXHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeNaTh ce0si COIO3HUKOM, U TaK, YTOOBI
IIOJIBEPTHYTH COMHEHMIO CBOM JIMYHBIM aBTOpUTET. IHTEpECHO, KaK pyKOBOAUTEIL OT/IENA IIOHIIA U
oObsicHuTa I ceOs Ball K Hell npuxon. Hexenanne MeHekepa 1o nepcoHay 1aTh BaM ee UMs
MOKAa3bIBaET, YTO MpsMasi KOH(PPOHTAIHS 3TO HE TOT ITyTh, KOTOPHIM PYKOBOJCTBYETCS] KOMITAaHHS B
noo0HBIX cutyarusx. OHa Moria BOCHpUHATH Bomnpoc «lloueMy MHE HHKTO He OOBSCHHI
npaBuia?» Kak BbI30B. M, KOHEUHO, IPU 3TOM JI0BOJIBHO HE CJIOKHO IPEJIOJIOKUTE €€ MOCIey-
FOILYIO PEAKIIUIO.

MBA: Ho s npo0blia Tam Bcero 3 aHd. S nmpuxoauia BOBpeMs, paHbllle HE 3aKaHUMBaja U
He TpaTWja 3 yaca Ha JIaH4. S| TIpOCTO BBHIMOJHSIA CBOIO pabOTy M Jake Mpocuia APYrux MOJI-
KHHYTh MHE KaKoe-1u00 JOTOoIHHUTENbHOE 3aanne. Hy, emie Oputa mapoyka BHEIIHUX MpooIeM —
JHccepTanysl, He0OX0IMMast JIJIsl OKOHYAHHSI IIKOJIBI, 0OJIE3Hb YJieHa CEMbH U I0OPOBOJIBHBIH TPO-
€KT, KOTOpPBIM $I PYKOBOAMJIA, YTO MOIJIO OBITh HEOOBIYHBIM il OOJIBLIMHCTBA HOBBIX
OKpyxaromux. Moer ObITb, sI U HE BBITJISAENA CIUIIKOM CUACTIMBOM, CUJS 32 CBOMM pabouyuM
CTOJIOM, HO HE [yMalo, YTO 3TO KAaKUM-TO 00pa30oM MOTJIO MOBIMSTH Ha KaueCTBO MOei paboThl. S
HE BIJKY TOTO, 4TO s MOIJla Obl clienaTh 3a TaKOW KOPOTKHM MPOMEXKYTOK BPEMEHM, UTOOBI
BBI3BaTh CTOJIb AKTUBHOE ITPOTUBOIEHCTBHE.

AMBA: Ona 3aTpoHyna CyIIECTBEHHbIII MOMEHT — «Mbl Aake HE MOJIUCHIBAEM TBOU
¢unaHcoBble Oymaru». Becerna BaxHO 3HaTh, Ha YbeM OIOKETE Thl HAXOJUIILCS, KTO HA CAMOM
Jiefie OTBETCTBEHEH 3a Te0sl.

MBA: i cunena Ha GromxeTe (unuana, a He Ha O0eCTIeYeHUH OT/IeNa cTaTUCTUKH. Ho s He
JyMaro, 4TO BIpaBe ObUIa OXHUIATh OT JIIOJIeH, paOOTaroNMX B TBOEM OT/AENE, KaKUX-JTHOO
3HAHUW OTHOCHUTENIbHO BCEX OCHOBHBIX (YHKIHMH Ipyrux otnenoB. Sl MmoHMMai Bac, HO B
JTAHHOM CJIydae s He AyMaro, 4YTO 3TO UMEJIO KaKoe-TuOo 3HaYeHHeE.

AMBA: brina 11 oHa Ha caMOM JIelie pyKOBOJIUTENIEM Balliero 00y4eHus: B CBOEM OT/IEJIe UITH
OBLJT CTICIIMATBHBIA KOOPJIMHATOP STOM MPOTPaMMBbI?

MBA: Bot B 4yem npobiema. B nmelicTBUTETHHOCTH HE OBUIO HHMKAKOro pykoBojcTBa. U
XOTs MPEANOJAarajioch, 4TO Mbl M3Y4aJld OMNPEJEICHHBIE BELIM, CBS3aHHBIEC C ACSITEIBHOCTHIO
KOMITaHUU U €€ (PyHKIUSAMHU, HU Y KOTO Ja)K€ He HAXOJWJIOCh U MHHYTBI, 4YTOObI MOKa3aTh HaM
yT10-71100. OHM ¢ GOJBIIMM HEXEJTaHHEM JaBalld HaM IPOEKThI, TaK KaK HU OJMH 4YEJOBEK He
3HaJ, KaK J0JIro Mbl MpoOyaeM B JaHHOM oTiene. [loaromy HaM mpuxoAusoch CHIETh U OUTH
OaKIIyllld B MOJHEHIIel CKyKe, IbITasiCh HAWTH KaKkyro-110o padoTy.

Bune-npesunent ropopun MHe: «CripamiuBaid 3afjaHue y JPYrux JIFOACH, HaXOIAUXCS B
MOEM IMOAYMHEHHW». S Tak u Aenana. M coBepuieHHO CilydailHO OJMH W3 CIIY)KALKUX U3 OTAEIa
CTaTUCTUKHU a1 MHE Oojiee-MeHee IPUINYHBINA IPOEKT, HaJl KOTOPHIM ObLIIO HHTEPECHO U MPUITHO
padoTtarsb.

B cBoell X035HCTBEHHON IEATEIBHOCTH KOMIIAHUS HE MCHOJB3YET HUYEro M3 TOro, YTO
npenoaBanock Ham B 6usHec-mkosie (ABI), 6yas To ocoOble HaBbIKK WK TIpodeccuoHanbHas
KOMIIETEHIIUSI CBOMX COTPYAHUKOB. OCHOBHAs 11€JIb IPOrPaMMbl OPUEHTALIMA UMEET YyTh JIU HE
BOEHHO-TIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPUIEPKUBATHCA MIA0TOHHBIX PaMOK KOMITAHHU.
Onu BeayT cebs O4YEHb OCTOPOXKHO ¢ OOYYAIOUIUMUCS M YIENISIOT MHOTO BPEMEHH CIIKKE 3a
HaMH.

CogepxaHue TporpaMMbl ObLJIO MHHHMAIbHBIM. MBI MepecUUThIBAIA OECKOHEUYHbBIE
CTOJOIBI TGP, YTO MOT ObI CIIOKOMHO C/€TaTh BBITYCKHUK BBICIIEH IIIKOJIBI.

AMBA: Kakyro noaiepsKKy Bbl IOJIY4NIN OT BULE-TIPE3UIeHTa?

MBA: 4 pa3roBapuBajia ¢ HUM MHOTO pa3. [110xo# 0T3bIB U3 OTAENA CTATUCTUKU BBI3BAJI Y
HEro HEPBHOE PacCTPOMCTBO, U 5 MOMbBITAJIACH YKA3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YEM OH COTJIACHJICS.

B Teuenune BTOpOHN cTazuym MOEW MOATOTOBKHM S CIOMajla HOTY Ha OJHOW BEUYEPHHKE U
nponycTtuna 2 padouunx aus. Korna oH y3Hai 06 3TOM, TO OYEHb pacCTPOMIICA, UTO sl HE clloMala
ee B aBTOMOOWJIbHOI aBapuu. 1 oH BeCh B 3TOM — Thl JJOJDKEH MOINACTh B aBapUI0 UMEHHO B TOM
MECTE U B OTIPEJEIIEHHOE BPEMHI.

AMBA: Kak npo1ia octajabHasi 4acTh Ballleil OATOTOBKU?
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MBA: Jlanee s nepeunuia B OJHO M3 pPEKJIAMHBIX areHTcTB. Jlroau, paboraBuine Tam,
OKa3aJIUCh BEChbMa «THOKUMM»; 3TO OBUIO KaK JIeHb U HOYb. OJMH U3 pedsaT, paboTaBIIMX B 3TOM
areHTCTBE, M0J03BaJl MEHs, CKa3aB: «S1 ciblllal, 4TO-TO MPOU3OLLIO HA MPEIBIAYIIEM MECTE;
OHM TO3BOHWJIM MHE, MpeIynpeauB, 4TOObI s cieaun 3a ToOod. Bce 3to yxacHo. Yto
npousouuio?» S pacckaszaiia cBoro Bepcuio npoucuieanero. OT HEro st MHOTO y3Hajla O METo/1ax
BeJCHHU KOMITAaHUEH CBOUX €.

B sTOM areHTcTBe s moONydmMsia XOPOIIYIO OLIEHKY — "oHa 0e3 mpobiieM CHpaBiisuiach C
paboToii".

Cnenyrommii 3tan ObUT cBsi3aH ¢ (UHAHCOBOM cdepoit. S paborana mo omHOMY W3
IIPOEKTOB, U TMOJIydynsia OJaronpusTHbIE OT3BIBBI. JTO ObUI HEIJIOXOW OTAEN, HO BCE XK€
YyBCTBOBAJIACh Ta YK€ HEUIACTUYHOCTH B padote. S moaHsuia OAUH U3 OTYETOB 110 JAESATEIBHOCTH
otnena 3a 1960-i1 roa, KOTOpKIi ObLI COCTABJIEH COBCEM HENABHO. DTO OBLJIO MHIUKATOPOM TOTO,
KaK MEJUIEHHO JBMKETCSI KOMIIaHUs; €€ UCII0JIb30BAHNE KOMIIBIOTEPHON TEXHHUKH OCTAaBaJIOCh 32
IpesiellaMi COBPEMEHHBIX TpeOOBaHUIA.

AMBA: T1oaHOCTBIO JIH 0CITIA0MIIOCH JTUYHOE HAPsDKEHUE?

MBA: OtHomieHne KO MHE CTajio 00jee MO3UTHBHBIM M 5, €CTECTBEHHO, IMPOJ0JDKalia
paboTtarth ¢ OonbIMM cTapanueMm. Bee emie Oyayun 3auHTEpeCcOBaHHOM, S MOTpaTUIa HEKOTOPOe
BpeMsl Ha M3y4eHHe MapKeTuHra. S moaymana, MOXeET, EpUOJ OPUEHTAIMM — camasl IuioXas U
HENpPUITHAS YacTh U YTO, Pa3 Mpoiig yepes 3To, Bce OyAeT ropaso Jyduie.

Bo Bpems oqHOTrO M3 MOMX pa3roBOpPOB C BHIIE-TIPE3UACHTOM OH CKazal: «3HaeTe, ceifuac
MHOTHE JIeNa CTald UATH JOBOJILHO; XOpouIo. S moyyaro 61aronpusTHbIE OT3bIBBI O Balleil paboTe
10 Pa3JIMYHBIM ITPOEKTAM).

N 510 MeHs ycnokowso. 3aTeM 4epe3 JECSATh JTHEHM OH MEHS YBOJWI, TaK KaK HECKOJIBKO
pa3 3actaj MeHs 3a pa3roBopaMu 1o TeneoHy U elle s SK0ObI 3aCHYNa Ha 3aCelaHrU, YTO OBLIO0
HEMpaBaOH.

AMBA: BsI 10BOJIEHO TOBEPXHOCTHO OTUCAIM HEKOTOPHIC MPOUCIICANTHE COOBITHS, BaITy
peaKuio Ha HUX U Ballle BOCIPUSITHE HAa PEAKIUIO C UX CTOPOHBI. Jlesio B TOM, 4TO CYIIECTBYIOT
OTpe/ieTICHHbIE BEIlH, 32 KOTOPble KOMIIaHHsI YBOJIbHSET, U BEIIH, 32 KOTOPbIE OHA 3TOr0 HUKOI/1a
HE clienaer. DTo upe3BblyaiiHas Mepa. UenoBek, yBOJBHAIONIUN BaC, TOJDKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJIBHEHUS, OCOOEHHO MPHU JaHHBIX 00CTOSTEIbCTBAX,
KOI/Ia JKEHIIMHBI COCTABJISIIOT OOJBIIMHCTBO B alapare ympaBlieHus Komnanuu. [loka B
XOPOIIO CIIPABIIETECh CO CBOMMU 00S3aHHOCTSIMHU, Bac HE YBOJIUT HU OJHA pupMa.

MBA: S cnpocuna ero 06 3ToM B HallleM MOCJIETHEM C HUM pa3roBope: «Bbl yBepeHbl, 4To
s HE MOAXO0KY JUIst 3To# paboTel? Ha uto oH oTBeTmi: «He B 3TOM €10, Bce ciryxKaliue roBopsT,
YTO BBl OYEHb CHOCOOHAs M JOBOJILHO HEIUIOXO CIIPABIISIETECh CO CBOMMH 3aJaHusMH. Jleno B
BallleM OTHOLIEHUM». 1 OH TOBOPUII 3TO HECKOJIBKO pas.

MHe  HeckolbKkO  pa3 3BOHUIIN o HEOTJIOKHBIM JUYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WJIEHA MOEH CEMbU U 3TUM JIOOPOBOJIBHBIM MPOEKTOM, O
KOTOpPOM $I YIOMHUHAJIA BbIlIe. DT0 ObUIM 3BOHKH, MMOKA3bIBAIOIIUE, YTO MOS KH3Hb HE OTPaHU-
YUBAETCS pAMKaMU OJHON KOMITaHUU.

Jlpyras npuuuHa, Ha KOTOPYKO OH cOCJalicsi, — 3achllaHue Ha 3aceJaHuu — ObLIa
He000CHOBaHHOM. DT0 0coboe 3acenanue Hayanock B 8.30 yTpa u AMUiIOCh A0 6 4acoB Beuepa.
BoznymiHelii KOHIUIIMOHEp OBLT YCTAHOBIIEH HA MSATOM PEKHMME, M BCE Mbl HaualH HUCIBITHIBATH
YCTAJIOCTh U COHIMBOE cOCTOsIHUE. OH TaKKe TOBOPUJI, UTO S HEAOCTATOYHO CEpbE3HA.

AMBA: 310 00b1YHO TOHUMAETCS Tak: «Thl HE CUMTACIIH BaKHBIM TC, YTO CUYUTAEM MBD».
Bame nmonumanue toro, uto ObLIO A7 Bac OOBIIEHHBIM, MaJO3HAYaIIM, U COOTBETCTBYIOIIIEE
OTHOIIEHHE K STOMY — MOXET OBITh B 3TOM KpOETCs MpUYUHA YBOJbHEHHs. TO, YTO BBl CUMTAIH
HECEPbE3HBIM, JIs1 HUX SBIISAJIOCH apPXUBAKHBIM.

MBA: XopoIo, HO s HE cuMTajga BaXKHBIM CHAETh B CBOEM OTOPOKEHHOM KaOHWHETe,
MIPUTBOPSSACH 3aHATON 0e3 Kakoh-1mubo mpu 3ToM paboTel. Ho kKak 3T0 MOKHO cIenaTh, €CIH BbI
MoJTydaeTe KaKuxX-TMOO pealbHbIX 3aJaHuii? A OCHOBHas Macca TOTO, YTO MHE MPUXOAUIOCH
JieNaTh, MO CYTH SBISJIACh MYCTSYHON paboTOM.
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AMBA: To, 0 4em BBl TOBOPHUTE, OYECHb YACTO SIBJSICTCS OOIIMM CPEIHM BBITYCKHHUKOB
ABIIL. Bce oHM XOTAT MOMYYHTHh KaKyrO-TMOO BaxHyl pabdoty. Ho yxe monroe Bpemsi Ha
MHOTHX KOMIIAHUSIX OT BAac OKUJAETCS M3YUYEHHE UX METOJIOB BEJICHUS OM3HECA U NMPUYUYEHHE K
HUM. OHU HE XOTST U CIBIIIATh OT BAc, O BallIeH MOJIE3HOCTH 0 TEX 0P, [I0KA HE OYYBCTBYIOT,
YTO BB TOTOBBI IPUHSATH HA Ce0s TPY3 ONPEACTICHHON OTBETCTBEHHOCTH 3@ YTO-H00.

MBA: 51 MOTYy IpUMHUPHUTBCS C UX MOATOTOBUTEIBHBIMU MEPOIPUATUAMHU U IIPOUTH Yepes3
IIpOrpaMMy IIOATOTOBKH, HO IIPH TOM YCIOBHH, YTO JIFOJH, C KOTOPBIMU S IIPH 3TOM B3aUMOJCH-
CTBYIO, IPEJACTABJISIOTCS Pa3yMHBIMHM CYILIECTBaMU. A HEKOTOpbIE U3 TE€X, C KOTOPHIMU MHE
JI0BEJIOCh paboTaTh, OBUIM JaleKO HE omapeHbl pasymMmoMm. OHHM He OOBSCHSIIM CBOM OCHOBHBIC
HOPMbI TPUHIMUIBI TOBEJEHUS U BMECTO TOro, 4TOObl MHE yKa3aTh Ha HX HapylIEeHHUs,
oOpamanucek ¢ xanodamMu K MEHEKEepy MO MEePCOHANY... — 5 IPOCTO MOyMaa, 9YT0 3TO HEMHOTO
CTPAaHHO.

AMBA: Morau 6bl Bbl IpeICTaBUTh, YTO Obl NMPOMCXOIWIO C MYKUYMHOM NpH Bauieu
CUTYAaLNH.

MBA: MyxuunHa, NOCTyNaUUi TaKUM K€ 00pa3oM, Kak 3TO JieJiana s, MOJAX0As K JII0AIM
U clpamiuBasl y HUX paboTy, He BbI3BaJl ObI C UX CTOPOH BpaX/1eOHOro K cede oTHouieHus. OHu
CUMTAIOT, YTO MYKUHMHBI 00JIee SHEPrUYHbI U HACTOWYMBBL, YEM JKEHIIMHBI. Eciu 51 BeIcTynawo Ha
3aCelaHuM, MHE TOBOPST, YTO I YPE3MEPHO HACTOMYMBA, €CIIH )K€ S HE BBICTYIAK) BOBCE, MHE
YKa3bIBAIOT HA TO, YTO 51 HEJOCTATOYHO HACTOWUMBA. Takoro copra 6€CroOKONCTBA HE CITYJIarOTCs
C MY)KUYMHAMH.

[Tomumo 1Mo0BOTO MpU3HAKA, S IyMaro, YTO Mpo0sieMa ellle COCTOUT B YCTAaHOBJIEHHOM Ha
¢bupme KecTKoil cyoopANHALINN.

AMBA: Uto BbI U1 ce0s1 YICHWIN U U3BJIEKIN U3 BCETO 3TOT0?

MBA: I'maBHOE€ — 3TO MOJYYUTh JOBEPHUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOTO y3Hajna O
METO/1aX IPOBEACHUS aHAJIN3a COBITOBBIX BO3MOXHOCTEH, MPOU3BOJICTBE pEKIaMbl, KaKk KOMIIaHUS
COTJIACOBBIBAET CBOE OIOKETHOE paclicaHue U BeleT Oyxranrepuio. S Takxke MOHsIIA, YTO MHE
HeoOxoauMma Oostee «rudkas» padbouas arMmocdepa, KOTOPYIO UMeeT OOJIBIIUHCTBO MPEANPHUSITHH,
HCIOBEAYIOIINX arpecCUBHYIO PHIHOYHYIO cTpaTeruto. Sl ocosHama, yTo B OOJIbIICH CTeNeHH
OpPMEHTHPOBaHA Ha pe3yJbTaT, a He Ha 00pa3 OLYIIeHH, U B OOJIbIIEH CTENEeH! 3aMHTEPECOBaHA B
TOM, 4TO JIFOAH MPOU3BOJAT, @ HE B TOM, KaK OHH BBITJIAIAT U KaK JEHCTBYIOT.

AMBA: Bbl OyneTe uckarh CJIeIyIOIyo padoTy Kak-HHOYIb HHAYe?

MBA: S 6yay 3ampaBaTh pa3Hble BOIpochl. Kak 4enoBek, Iy CBOIO MEPBYIO paboTy, s
OuYeHb 00sIach BCAKOIO, KTO Jefal 3Ty paboTy, Ha KOTOPYIO IpeTeHaoBana 5. S crpaiinpaina ux
0 pabote, a He 0 (pycTpaluu: KaK OHU JOJIr0 padOTal0T B KOMIAHUH, KaKOW OMBIT UMENU Ha
npenpiaymeid ¢pupMe M HACKOJIbKO TMOKOM OHa Obula MO CBOEH OpraHM3allMOHHO-YIPaBIICH-
YecKOM cTpyKType. Sl omyckana onpeaeneHHble BOIPOCHI.

Jlpyras Bemib, KOTOPOH 5 10 STOT0 HUKOTJAa HE TOJb30BANach U KOTOPOH COOHMparoch
BOCIIONIB30BAThCS ceifuac, — 310 cOop mHpopManuu. S MO3BOHMUIIA CBOUM JPY3bsIM, 3HAKOMBIM,
onHokypcHukam 1o ABII u HeoduMaTbHO MOTOBOPHIIA C HUMH O KOMITAHUSIX, HA KOTOPBIX OHU
paboTaroT. S mpocTo X0uy y3HATh O BCEX CHJIBHBIX U CIA0BIX CTOPOHAX ATUX KOMITAHUN U3 YCT
TOT0, KTO UX (CTOpOHBI) 3HaeT. JIroau Goiee OTKPHITHL B OTHOIIEHUU CBOEH palOThI, KOTr/la OHU
HE SIBJIAIOTCS. MHTEPBbIOEpAaMH Ha COOECeJOBAHUSAX.

Tenepb s cTama HEMHOTO ONBITHEH W OCTOPOXKHEH. Sl X0dy ObITH YBEPEHHOI B TeM, YTO
Oyay IOBOJIbHA MOMM OyAylIUM MecToM paOoThl. MopanbHBIN KIMMAT JUIs MEHS MOYTH CTOJIb
e BaKEH, KaKk U cojepikaHue paboThl. byayun 000XKEHHBIM OJUH pa3, Thl XO4Yellb ObITH
YBEPEH B TOM, YTO CIIEAYIOLIas TBOs paboTa OKa)KeTcsi UMEHHO TOH, KoTopasi Tebe HyKHa.

AMBA: Brl roBopure, 4to cobrupaerech ObITh 00Jiee OCTOPOKHOM. BhIXOAUT, UTO TaHHBIN
MHIUCHT MOCIYKUJI BaM HE NIPaBUIIbHBIM YPOKOM.

MBA: TTouemy?

AMBA: Ecnu BbI OyeTe CIUIIKOM OCTOPOKHBI, TO HE CMOKETE MPUCITYILIUBATHCSI K CBOUM
COOCTBEHHBIM YyBCTBaM. BBl mbITaeTech caenarh s ceOs Jiydllee; Bbl XOTUTE, YTOOBI TOT
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OTIBIT HE MOBTOPUJICS BHOBb. HO BaM HE0OXOAMMO HEMHOTO CMSATYUTH CBOIO MO3UIUI0. OmacHo
CTAHOBUTBHCS CIIMILKOM KECTKUM U HENPEKJIOHHBIM, TaK KaK Bbl MOYKETE IEPEKPHITH OOPATHYIO
SMOILIMOHAJIBHYIO CBSI3b CO CBOEH NOTEHIUAIbHON paboToil. DTO paboTaeT NMpOTHUB Bac IpH
IIPUHATUHI BEPHOTO PELICHMUSL.

MBA: Bo3MoxHO, st 3aHMUMar0 00Jjiee MIOTHYIO OOOPOHUTEIFHYIO MO3UINI0, YeM JOJDKHA
(nHOT 1A 51 JIOBJIIO ce€0s1 HAa 3TOM MBICIIH), HO B TO K€ BPEMsI OCO3HAI0, YTO 3TO HE TaKOH YK 00JIb-
1I0M HEIOCTATOK.

AMBA: OOBsSCHATE HEKOTOpBIC M3 BAIIMX HCXOJIHBIX MOMEHTOB, KOTOPHIMH BBl OymeTe
PYKOBO/ICTBOBATHCS Ha coOeceIOBaHUM NIPU NPUHATHN Ha paldoTy.

MBA: Byny roBopuTh Kak MOKHO MEHbILIE, IPU 3TOM CTApasiCh BCAYECKU M30erarb Kakux-
1100 OTPHUILIATENILHBIX KOMMEHTApUEB OTHOCHUTENIFHO TpEAbIayIIeld KommaHuu. $1 pacckaszana
BaM ropaszo 0oJblie, ueM cjenana Obl 3TO Ha COOeCeTOBaHUM.

AMBA: TlonyyeHue oT Bac Kak MO>XKHO OoJiblIeil HHGOpMaIuu 0 TOM, YTO MPOU30IIO Ha
MpebIAYyIEM MecTe paboThl, SBISETCS TOHKUM HCKYCCTBOM IpoBeleHus codecenoBanus. Ho y
BacC HET MPHUYUH JUIsl OECIIOKONCTBA 10 3TOMY MTOBOJY, TaK KakK MOXO0K€, YTO Bbl JEMCTBUTEIHHO
HE JIOJDKHBI 005aaaTth OonbmiMM oObeMOM HHGpopManuu. Bamie MHEHHME O KOMIIAaHUU HE
SIBJIIETCS PEJIEBAHTHBIM. BBl yyacTBOBaiM B MX IpOrpaMMe€ OpUEHTAIMM, HO BCKOPE CTajo
OYEBMJIHBIM, YTO 3TO HE MOJXOJIIee JUIsl BaC MECTO, a Ballla JUYHOCTh HE YCTPOMJIa HX. DTO
BC€, YTO BbI JIOJKHBI CKa3aTh.

Bonpocwt u 3a0anus no keiicy

1. Tlo xakum MomeHTaM pasroBopa ¢ MBA AMBA cnenana cBoii 3aKIIOYUTEIbHBIN
BBIBOJ?

2. Uro B pacckaze MBA ObLJIO JIMIITHUM, YTO HE CJIeI0BaI0 TOBOpUTH? [Touemy?

3. Kak BBI cunraere, mouemy MBA 0Oputa yBosieHa?

Keiic Ne7
B Hacrosimmee Bpemss Poccum Bce Oosbllie  BHUMaHUSL  yAENSAETCS  Pa3BUTHUIO
poheCCUOHAITBHOTO TBOPYECKOTO MOTEHITHAJIA PabOTHHKOB, (hopMHUPOBaHUIO

NPEANPUHUMATENBCKOM 3TUKH, NOIIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a KadecTBO
00cCTy>KMBaHUsI KIIMEHTOB, BBIITYCKaeMOM MPOIYKIIMH, 32 pabOTy Cy1b0y OpraHU3aIiy LEIOM.

CnyxObl ymnpaBiIeHUS 4YEIIOBEYECKUMHU pPECypCaMU PYKOBOJICTBYIOTCA CIEAYIOUIUMU
MPUHLUTIAMH:

MMOJYEPKUBATh YBAXKEHUE HWHIAMBUIYAaJTbHOCTH LIEHHOCTH Ka)XXJOTO0 YeEJIOBEKa IyTeM
MOOIIPEHUs BBICOKOM MPOU3BOJUTEIBHOCTH TpyJda; * MOAAEPKUBATh  JIOBEPUTEIbHBIC
OTHOIICHUSI yBaXKEHUE PAOOTHUKOB JAPYT IPYTY;

HECTH OTBETCTBEHHOCTh 3a OOy4deHHE TOBBIIIEHHE MpodeccuoHanu3Ma IMepcoHana;
MOOUIPSITh WHUIUATHBY KaXJ0OTO, OJHOBPEMEHHO MOJJIEP>KUBATh CBOOOJHYIO TBOPYECKYIO
NEeSTENbHOCTB;

CTUMYJIHMPOBATh TMPUHATHE Ha ce0s OTBETCTBEHHOCTH paOOTHHUKAMHU  CIOMXHBIX
CUTYaLUSIX;

MPEIOCTaBIATh  KOKIOMY  pabOTHUKY  BO3MOXHOCTh Ui pealu3allid  €ro
WHIUBUAYAIbHBIX CIOCOOHOCTEI;

JIy4llle pacCTaBIATh KaJphl;

MOBBIIIATH OTBETCTBEHHOCTH 3a PAa3BUTHE TPYIOBOr0 NMOTEHIIMANIA [IEPCOHAIIA;

obecrneunBaTh CIPaBEUIUBYIO OTIATY TPYAA;

OIICHUBATh PE3YIbTATHI PAOOTHI MO JOCTHUKEHUIO MOCTABICHHBIX LIETEH.

Bonpocsr:

1. Kakwue emie TpUHILMUIBI YIPABIEHUS MEPCOHATIOM MOTIIM OBl CHITPaTh CEPhE3HYIO
poJib?

2. COOTBETCTBYIOT JIU YHOMSHYTBIE NMPUHIIUIIBI OCOOCHHOCTSM PYCCKOTO MEHTAJIHUTETa,
crnienu(uke, ICTOPUIECKUM YepTaM PYCCKOI0 yeraoBeKa?
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Keiic Ne8 (OK-5, OIIK-3, TIK-3)

Bac HenaBHO BBIOpany pyKOBOAMTENIEM TPYIAOBOTO KOJJIEKTHBA, KOTOPOM BbI HECKOJIBKO
neT pabotanmu psAOBBEIM coTpyaHukoM. Ha 8 wacoB 15 muHyT BBl BBI3BamM cebe KaOuHeET
MOJYMHEHHOTO JUIS BBIACHEHHWS TPHUYMH €ro 4YacThIX OMNO3JaHMi Ha padoTy, HO caMu
HEOKUJAaHHO omno3jainu Ha 15 munyt. IloguMHEHHBIN ke MpuIlen BOBpeMs KIET Bac. Bamwm
JIEUCTBUA:

HezaBucumo oT cBoero onosnanus cpasy xe norpedyere oObICHeHHI 00 OMO3JaHUsAX Ha
pabory.

W3BuHUTECH TIepe/T IOJUMHEHHBIM 3aTEM HAuHETe Oecey HUM.

[To3nopoBaerech, OOBSICHUTE NPUYMHY CBOETO OMO3JaHUs crpocute ero: «Kak BEI
JIyMaeTe, 4ero MOXHO OXHJaTh OT PYKOBOJMUTEIS, KOTOPBIA TaK K€ YacTO OMa3/bIBacT, Kak
BBI7»

3a0oTsch 00 MHTEpecax Jena, OTMEHHTE Oecely IepeHeceTe ee Ha JApPYroe BpeMs.
[Tosicuute cBO¥ BHIOOD.

Keiic Ne9

OI[Ha)KI[BI BbI OKa3aJINCh yqaCTHHKOM I[I/ICKyCCI/II/I HECKOJIBKUX pyKOBOI[I/ITeJIefI
HpOPI?;BOJICTBﬁ TOM, Kak nque O6paH_[aTI)C${ IOAYNHCHHBIMU. BLIJIO BBICKA3aHO HECKOJIBKO
TOYEK 3PEHUS:

UToObI TOMYMHEHHBIM XOPOIIO padoTaj, HYKHO IOIXOJUTh HEMY WHIWBHUIYAIHHO,
YYUTHIBATh OCOOCHHOCTH €r0 JTUYHOCTH.

Bce »1t0 Menmoum. I'nmaBHOe OIleHKe JIOAEH — OTO WX JIeIOBBIE KadecTsa,
HCTIOJHUTENBHOCTh. Ka)Iblil JOJDKEH IeNaTh TO, YTO €MY MOJI0KEHO.

CUHMTAl0, YTO YCIeXa PYKOBOJACTBE MOXHO JOOWTHCS JIMIIL TOM Ciy4ae, €ciiu
MO TYMHEHHBIE TOBEPSIOT CBOEMY PYKOBOJAUTENIO, YBAXKAIOT €rO0.

DTO TpaBUIBHO, HO BCE K€ JYUYIIMMHU CTUMYJIaMH paOOTe SBISIOTCS YETKHH TPHKa3,
MPUJIMYHAS 3apIUIaTa, 3aCIyKCHHAs! IPEMUS.

Bame maenune? Kakas u3 3Tux To4ek 3peHust BaM onvke?

Keiic Nel0

VYnpaBieHue MEpCOHAIOM - OgHA M3 cep MEHEDKMEHTa, TJe 3TUKa YIpPaBJICHHUS
SIBIISICTCSI OCHOBOW TIPEAYNPEKICHUS PAa3pEHICHUS] KaK MPOHM3BOJCTBEHHBIX, TAaK COIHAIBHBIX
koH(umKTOB. Hampumep, cuTyanuu, Korjga HaHUMAaTelb, 3a00TsACh 00 3(DPEKTUBHOM pa3BUTHH
OpraHu3alluy, BBIHYXJICH BKJIAJBIBATh CPEICTBA MPOPECCHOHAIBHYIO IOJATOTOBKY CBOETO
nepconana. Jlemo 3to moporocrosiee, MPEANOIOKUM, HAHUMATEIbh . MOXET HPEAINOYecTb,
YTOOBl HaHUMATENh . 3aHUMAJCS MPOPECCHOHATBHBIM OO0y4YeHHEM paOOTHHKOB, MOTOM OH,
HaHUMAaTelb ., MOT MepeMaHuTh cebe TroToBBIX crenuanucroB. Head hunting («oxora 3a
rojoBaMu», WU IE€pPeMaHMBaHHE) — JOCTATOYHO PACHpPOCTPAHECHHBIA CIIOCOO pEIICHHUS
KagapoBbIX mpobiem. OnHAKO HAaHMMATENIh . MOXKET pacCyKJaTh aHaJOrHYHbIM oOpa3oM. Ho
€CIIU KaXbIi OyIeT pacCyXJarh IMOJOOHBIM 00pa3oM, TO WTOr€ OHHU TMOMAIYyT CHTYAIHIO,
KOTOpas HE YCTPOUT HHUKOTo. PHIHOK Tpyna JUIIUTCS NPO(ECCHOHATBLHO TOIrOTOBICHHBIX
KaJpoB.

3anmanue. [loscHuTe, yeMm, MO BalleMy MHEHHUIO, MOXKET OBITh MPOJUKTOBAHO PEIICHUE
npennpuHuUMareneii A u B. BkiagsiBaTh cpefcTBa oOyueHHE CBOETo MepcoHana: ATOUCTHYECKOM
3a00TON COOCTBEHHOW MNPHOBUIM WM ANbTPYUCTUUYECKUMH UENSIMH TOJICPKAHUS BBICOKOTO
npodecCHOHALHOTO YPOBHS PBIHKA TPY/A.
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Onucanue 1eJIOBBIX POJIEBBIX UTP K YUeOHOMY Kelcy

VYyactue cTyaeHTa B JAEJIOBBIX (POJIEBbIX) UIpax HANpaBICHO Ha 3aKpEIUICHHE HaBBIKOB U
YMEHHH, MOJIydaeMBbIX B X0 OCBOCHHS MpodeccrnoHanbHbIX komireTeHmu OK-5, OTIK-3, T1K-
3. Kpome TOrO, JIei0BBIE UTPHI TO3BOJISIOT OICHHTHh YPOBEHb OCBOCHUS 3HAHWW, YMCHHHA W
HAaBBIKOB, COPMHUPOBAHHBIX B XOJI€ OCBOCHHSI.

Kpurepun onieHkn 1eCTBUI y4aCTHUKOB UI'PBI:

- aKTUBHOCTH oOydaromuxcs 0-5 6aiios;

- HCIIOJIb30BAaHUE JIOTIOJHUTEIBHBIX MaTepranioB 0-5 6asios ;

- KauecTBO U A((HEKTUBHOCTh MPUHATHIX PEIICHHH, UX apTyMEHTUPOBAaHHOCTH 0-5
0aIoB;

- B3aUMOTIOMOIIb, YPOBEHb MEKINYHOCTHBIX OTHOIICHHH B koMaH e 0-5 6aos;
- TOCTYDKEHHE MOCTaBlIeHHOM 11enu (eit) urpsl 0-5 6amios;

- pemerue npoosiemsl 0-5 6amioB.

Kaxxapiit kputepuii mpexie BCero OLEHUBACTCS 10 (aKTy BBHIOJHEHUS («+» WK «-»). s
TOT0, YTOOBI y4acTHe B UTpe ObLIO 3aCUUTAHO — KaK/IbI yYACTHUK JOJKEH HaOpaTh HEe MeHee 5
«+». 3aTreM, Kaxablil KpUTepHii olleHuBaeTcs B 6ayutax. KomnereHuu cuuTaroTcsi 0CBOCHHBIMU
Ha 6a30BOM ypOBHE, eciIH yJamuiicss Haobpai ot 15 mo 20 6amioB, Ha MOBBIIIEHHOM - OT 21 10
30 GamoB.

AEJIOBASI UT'PA «MoaeanpoBaHue Npouecca HaiiMa nepcoHasiay

CryneHTsl pa30upalOT Keilc, B KOTOPOM OTpa)k€Ha OpraHu3alloOHHAas CTPYKTypa
KOMITaHUU M JOJDKHOCTh, HAa KOTOPYIO OTKpBITa BaKaHCHUS, HAET OOCYXJEHHE, KAaKOW METO
moA00pa UCIOIb30BaTh, POPMUPYIOTCS 3TAIBI T0I00Pa KaHAUIATOB.

Jlanee rpymma AenuTcs Ha 2 4YacTH, BBIOMPAIOTCS JUAEPHl MOATPYII (AUpEKTOpa IO
YIIPaBJICHUIO TIEPCOHAIIOM ), MEHEKEPHI 110 IEPCOHATY U BBICIIUNA PYKOBOAUTEIh OPraHU3allUu.

Kaxxnas moarpynma Takxke BbIOMpAET MO 2 MPETEHICHTA Ha JOLKHOCTh, M OHU MPOXOIAT
oTOOp MO CO3/IaHHOMY IUIaHY.

Jlanee mpOUCXOAMT OIEHKA U CpaBHEHHE KAaHAMIATOB (B 9TO BpeMsl KaHIUAAThI TOTOBSAT
BOI0O pedyb O Tpollecce oTOopa). B KoOHIle ceMuHaphl Oriamaercs MHEHHE, KOTo B3sUTM Ha
JOJKHOCTB M TIOJIBOJSITCSI UTOTH UTPHI.

Kpatkue meroanueckue ykazanus it [JdenoBeix urp: [Ipu ygacTuu B JeNOBBIX HUIpax,
CTYICHT JOJIKEH MPOSBIATh aKTUBHOCTH HA 3aHSTUU, TIOKA3bIBATH CBOM 3HAHUS TEM UTDP, YMETh
MBICIIUTh JIOTUYECKU U IPUMEHSATH PaHee MOJIydeHHbIE HABBIKHM aHATN3a CUTYAIlHH.

JAEJIOBAS UT'PA «IlpumeHeHre MeTO0B 0€CKOHTAKTHOI OlleHKHU MEePCOHAJAa:
COCTaBJICHUE PE3I0Me»
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1) Kaxxnomy M3 CTYAEHTOB HEOOXOIUMO COCTaBHUThH JMUHOE pe3iome. 2) OOMEHSBUINCH
BapHaHTaMH PE3IOME 10 KPYTy C KOJUIeraMu, HEOOXOJMMO BBISIBUTH CHIIBHBIC U CIIa0ble CTOPOHBI
B JIOCTaBILIEMCS BAPHAHTE IOKyMEHTA.

Pestome - »9TO0 ommMcaHue CcHOcOOHOCTEH  YelloBeKa, KOTOpBIE JIENAIOT — €ro
KOHKYPEHTOCIIOCOOHBIM Ha pbIHKE TpyAa. OHO JOIKHO OTOOpa)kaTb TP OCHOBHBIX KadyecTBa,
TpeOyeMBbIX OT COTPYAHHKA: OOpa30BaHHOCTb, MPOAYKTUBHOCTh M HEOTPAHHMYCHHOCTH
CIOCOOHOCTEH.

B HEKOTOpBIX Cllydasix MOXKHO BCTpeTHTh ab0peBuatypy CV (nat. - Curriculum Vitae), B
OyKBaJIbHOM TI€peBOJIC O3HAYaeT '">KuM3HeomucaHwe" Wi "XOJ JKM3HU" W TPEACTABIAECT COOOM
pe3toMe pabOTHHKOB TBOPYECKHX MPOQeccHii; B HEM MPEICTaBICHBI Pe3yJabTaThl TPYyAd, B TO
BpeMsI Kak MecTa paboThl HE YKa3bIBAIOTCSI.

Cruiib pe3toMe Jale HarpaBlieH Ha TMOTydeHHe KOHKPETHOTO MecTa paboThl, B TO BpeMs
kak CV conepxut OoJiee MOAPOOHYIO M CTPYKTYPUPOBAHHYIO MH(POPMALIUIO O KapbepHOM IyTH
yenoBeka. [lo dopme pestome moapasnensitorcss Ha mpodeccroHanbHble (YHUBEPCAIBHBIE),
XPOHOJIOTHYECKHE, (YHKIMOHAJBHBIE, XPOHOJIOTHYECKH-(DYHKIMOHAIBHBIE, IIeJIeBBIE U
akajgeMuueckue. Yare BCero MCHob3yeTcs npodeccuoHanbHoe (MM YHUBEPCAIBHOE) pe3toMe,
B KOTOPOM BCSl HH(MOPMAIIHS TTPEICTABISAETCS B OJIOKAX.

[To MHEHHIO CHIEIMANHCTOB, 3Ty (GOpPMY TPEANOUTUTETHHEE HCIIOJIF30BaTh TEM, Y KOTO C
MOCITY)KHBIM CITUCKOM Bce B mopsake. Ecim ke ombita paOboThl HETOCTATOYHO, WM €CTh
MIEPEPHIBEI B TPYIOBOM CTa)keé MHPOPMAIHUIO JyYIlle Pa3MECTUTh B (PYHKIIMOHATBHOM DPE3IOME.
OyHKIIMOHAIBHOE PE3OMe MPUMEHSETCS PU OTHMCAaHUH CHEeNU()UIECKOTO TPYIOBOTO ONBITA U
Kpyra 3aHsTHi, KOTJa HET HEOOXOIMMOCTH PacIojiaraTh B XPOHOJOTHYECKOM MOPSIKE TpoIiece
HAKOTUICHHsSI ATOTO OMbITa. B HeM aenaercst akieHT Ha 00pa30BaHUM U CIEIMATbHBIX 3HAHUAX U
HaBbIKaX. Taxke 3Ta popMma pe3romMe mpremiieMa B TeX clydasx, Korja Obla OOJBIION mepephiB B
paboTe Win ecTh HE0OOXOAUMOCTh CMEHHUTH TIpodeccuro.

Ecnu e rinaBHOe MpenMyIIECTBO - OMBIT pabOThI, Pe3tOME JOJKHO OBITH COCTaBJICHO B
XPOHOJIOTUYECKOM TOPSIIKE C MEepeuHucICHHEM BCeX MECT padOThl M Ha3BaHUM MpeaNpUATHH.
XPOHOJIOTMYECKOE WJIM PETPOCHEKTUBHOE pe3ioMe Hauboliee MOIXOAMUT CHEIHAMCTaM, MHOTO
JIET TPOpabOTaBIIMM B OJHOW M TOHM XK€ O0JACTH M JKEJAIOIMHUM B HEH MPOJI0JDKATh CBOIO
NEeSITENbHOCTD.

XpoHonoruuecku-QyHKIIMOHAILHOE PE3IOMe HCIOJb3yeTcss Haubojiee YacTto Jyid
OCBEILIEHUSI KaKUX-TO OCOOBIX JOCTHXKEHUH, B HEM B TO K€ BpeMs COXpaHSeTCs
XPOHOJIOTHYECKas! MOCIeI0BAaTENbHOCTD H3JI0KEHHS TPYIOBOIO CTa)ka U 00pa3oBaHUsL.

LleneBoe pe3toMe 3amoyiHSIETCS TOTAA, KOTJa BHUMAHUE COCPENOTayMBaeTCsl Ha
COMCKAHHH OIpPENEJICHHON MJOKHOCTH U 3alpoc MOAKPEIUISeTCS H3JI0KEHHEeM 3HaHUM U
CrocoOHOCTEl. AKaJeMHUYecKoe pe3loMe HCIOJIb3YeTCcsl sl  IHoucKa MpodeccopcKo-
MpenoaBaTesbckoid paboThl. CaMOCTOSITENTPHYIO YacTh TAKOT'O PE3IOME COCTABIISIET MEpPEYCHb
Hay4YHBIX pa0OT U MyOJIMKALUHA, HAYYHBIX JOCTHKCHU, HATPaJ U 3BaHUM.

OcHoOBHbBIE MpaBUJIa COCTaBICHHUS PE3OME — 3TO AKKYpaTHOCTh 3aMOJHEHUS (OLIMOKU
OyIyT OTpULIaTEIbHO CKAa3bIBAThCS HA Balllel pEmyTalluu), TAKOHUYHOCTH (HEe HY)KHO JIeNIaTh €ro
Oosee 2 cTpaHUIl CTAaHAAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPaBIUBOCTH (OTKPOBEHHO
JI0KHas nH(OpPMaLIUA IIPU TUYHOM BCTpede 0043aTeIbHO MPOSIBUTCS).

Pe3rome creryeT cocTaBsATh MO CIEAYIOLIEMY IIJIaHy:

1. 3aronoBok - cinenyet ykazate @O (He CTOUT NHMCaTh TaM CIIOBO «PE3IOMEN).

2. YKaXXuTe 11eJ1b, KOTOPYIO BbI IIPecielyeTe B Mpolecce MoucKka paboThl.

3. Ilepeuncnure cBOM JMYHBIE JaHHbIE — JOMAIIHUNA ajapec, Tele(OHHbII HOMEp, CBOE
CEMENHOE MOJIOKEHHE.

4. B XpOHOJOTHYECKOM MOPSAJIKE, HAUWHAS C MOCIEAHEro MecTa paboThl, MEePEeUHCIUTE
MecTa CBO€H paboThl, ¢ 00s3aTeIbHBIM yKa3aHMEM JaT M 3aHUMAaeMbIX JOJDKHOCTEH.
BbinmyckHUKM Y4eOHBIX 3aBelleHMH 0Oe3 ombiTa paboThl MOTYT KpaTKO YKa3aTh HEKOTOPYIO
MH(OPMALIHIO O MPAKTHKE, KOTOPYIO OHU MPOXOJUIIM HA TOM HJIM WHOM NPEANPUIATHU BO BPEMs
yu€0bl — HAlIpUMep, POl BBIMOIHIEMOM JeITeTbHOCTH U HaBBIKH, OJYyYE€HHBIE TIPU ATOM.

58



5. Ilepeuncnure 3aKOHYCHHbIE BaMH Yy4deOHBIC 3aBEICHUS C HaTaMu yu&Obl (mpuuém
JKenaTelIbHO MX Ha3BaHUs JaBaTh MOJHOCTHIO, a He ab0peBuaTypoit).

6. B KkoHIle YyKaXuUTe HEKOTOPYIO AOIMOJHUTEIbHYIO WH(GOpMAIMIO, TaK WIA HHAYEC
BBIFOJIHO XapaKTEPU3YIOLIYI0 Bac. OJTO MOTYT ObITh MHOCTPAHHBIC S3bIKA, KOTOPHIMHU BBI
BJIaJICE€TE, YPOBEHb OCBOCHHUS KOMIIBIOTEpPA, HAJIWYUE BOJUTEIHCKUX IpaB, JIMYHOCTHBIC
XapaKTEePUCTUKU (AKKypaTHOCTh, Xopomiasg oOydaeMocTh M T.A4.). OO0beM u TpeOOBaHMS K
0(OPMIICHHIO PE3IOME

Heo0xoauMo mpogyMaTh HECKOJIBKO BapHAaHTOB PE3IOME - JUIS OTIPABJICHHUS IO TOYTE
(W BpydeHHUs JIMYHO), 1O (hakcy, B 2JEKTPOHHOM Buje mo E-mail. OgHako TEKCTHI JTOKHBI
OBITh HMJICHTUYHBIMH. Pazmudatbcs MOXeET OoQOpMIICHHE - yOadHO MojoOpaHHas ¢ororpadus
YKpacHUT pe3toMe, HO MoJyMaiTe, Kak OHa OyJIeT BBIMJISAETh, IOJy4YeHHas 10 (akcy.

1. TlepBoe He3bIONIEMOE MPABWIO - OOBEM pE3IOME HE MOXKET MPEBBINIATH OJHOM,
MaKCUMyM JIBYX cTpaHuI] ¢opmaTta A4, mpudeMm KenarelbHO, YTOObI KitoueBass HHGOpMAaIHs
HaxoJIWJIach Ha mepBou crpanuiie. Ecnu ke o0beM 3TOro He MO3BOJISIET, TO MOAYyMaWTe, KaKOu
nHpopmanrend BBl MOKeTe MoKepTBOBaTh. OJHAKO, €CIU y YeJloBeKa OOJbIION OMBIT paboThI,
9TO CO3JAa€T OINpeAeTeHHbIE CI0XHOCTH M OrpaHHuYeHus, HO Npu Habope pe3oMe Ha
KOMIIBIOTEPE, €CTh BO3MOKHOCTh OOOMTH 3TO MPAaBWJIO: U3MEHUTE pazMep WpU@Ta, XOTSI 3TO U
He JKeJIaTEeJIbHO - PE3IOME JIOJKHO YUTAThCS JIETKO.

2. Ecim pe3rome 3aHuMaeT O0JTbIe OTHOWM CTPAaHUIIBI, B KOHIIE CTPAHHII YKAa3bIBAETCS, YTO
MPOJIOJDKEHUE HAXOJAUTCS Ha cienyrouieM jJucte. Ha Bcex mucTtax, KpomMe MepBOro nevyaraercs
HOMED JINCTA U YKa3bIBaeTCs (pamuuImsl.

3. Ecnn o 00BpeMy pe3roMe MOIydrIIoch Ha OJTHY HETOJHYIO CTpaHHILY, HH(POPMAIIHIO
HEO0OXO0IMMO PACTIOJIOKUTH TaK, YTOOBI CTPaHUIIA ObLIa MOJTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HamucaTh "MpaBUIBHOE" pe3toMe, HEOOXOAUMO HCHOJIb30BaTh OJUH LIPUQT,
xkenatenbHo Times New Roman nu6o »xe Arial. MHoxecTBO MmIpH(TOB pa3HBIX pa3Me- POB
HeuntabenbHbl! CTporuii cTuith 0POpMIICHUS - HEMPEMEHHOE YCIIOBHE.

5. Uto kacaetcst pazmepa mpudTta, TO CTAHAAPTHBIM JJIs1 pe3toMe cuutaetcs mpudrt 12-
ro pazmepa. Heo6xoaumo, 9To0bI Bce COACPKUMOE OBLIIO OJTHOTO pa3Mepa.

6. Kaxxnp1ii pa3aen pe3roMe J0KEH ObITh OTJENEH OT NPEeAbIIYIIEro.

7. 3aroJIOBKH JIy4lll€ BbIAEIATH )KUPHBIM H/HITU MO TYEPKUBAHUEM.

8. Pe3toMe 10J15KHO OBITH HAMMCAHO MPOCTHIM S3BIKOM.

9. llns AOKYMEHTOB TaKOrO THUIIAa PEKOMEHIYeTCsl CcIeaylomas pa3MeTKa CTpPaHUIIbL:
BEpXHEE M0JIe - 2 CM, MpaBoOE - 2 CM, HIKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcs Cy:KeHue moJist
Ha CaHTUMETP M BMECTO CTaHAapTHOTO 12-ro pasmepa mpudTta ucnoib3oBanue 10-ro. B to xe
BpeMsl BapUaHT C yMEHbIICHHEM MIpU(Ta IpueMseM TOJIBKO B TOM cilydae, eclid pe3tome OyneT
otmpariieHo pabotoxareinto mo E-mail-y wiu Bpydeno nuuHo. B ciyuae oTmnpaBiieHUs pe3iome
no ¢akcy, pazmep mpudTa MeHpiie 12 mydiie He MCHOJB30BaTh, HHAYE PE3IOME HEBO3MOIKHO
OyZeT MpoyYnuTaTh.

10. Jlns pe3rome ucnosibzyercst Oymara 0esnoro 1Bera, XOpoIero KauyecTna.

JAEJOBAS UT'PA «McnoJib30BaHue HHCTPYMEHTOB OLIEHKH MEPCOHAIA.

3aganue 1. B cooTBeTcTBUU ¢ mpoduiieM A0JKHOCTH, Pa3pabOTaHHOM Ha MpeAbIayLIeM
3aHATUH, COHOPMYNIUPYHTE MOPSAIOK W BONPOCHl sl HHTEPBBIO MO KOMIETEHIMSIM C
ucrnonb3oBaHnueM TexHuku PARLA mno ot0opy KaHIMAATOB Ha YKa3aHHYIO JIOJKHOCTb.
(crynenTsl paboTaroT B mapax). monaenb PARLA PROBLEM (ITpo6nema) —~ACTION(/eiicTBust)
—RESULT(Pe3ynstat) —LEARNED (HoBble 3Hanusi, HaBbiku wunu ombiT) —APPLIED
(ITpumeHeHne HOBBIX 3HAHWM, HABBIKOB MJIM OMbITa) [lopsiiok MHTEPBBIO:

Hlar Ne 1 - otkpbiTHe TeMbl Heo0X0AMMO MPOSICHUTH, OCHOBHBIE 00S3aHHOCTU U
coJiepKaHue paboThl KaHAUAATA.

Hlar Ne 2 - BbIsICHEHHE CTaHJIAPTOB JIESATEIBHOCTH BBIACHSAIOTCS KPUTEPUU YCHEIIHOTO
BBITIOJTHEHUS JAaHHOW pabOThI, a TaKKe€ HACKOJBKO JEATENIbHOCTh KaHIUaTa COOTBETCTBYET
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HpUHATBHIM cTaHaapTaMm. [Ipumep: KakoBbl KpUTEpUM YCHEIIHOIO BBINOJHEHHUS 3TOH pabOThI?
Hackonbko Bama nestenbHOCT UM COOTBETCTBYET? DTH BOIIPOCHI MO3BOJISIOT yXKE Ha PaHHUX
JTanax HMHTEPBBIO NPOJAEMOHCTPUPOBATH, YTO 00- CyKIEHHE OYIET NPOXOJIUThH IOJ YIJIOM
aHaJM3a YCIIEUTHOCTH BBIIOJIHEHUS pabOTHI.

Hdar Ne 3 - ananu3 poctwxkeHuil ¢ nomouisto mMoaenu PARLA AHnanu3 nocTHXeHUH
kagaupara. IIpumep: Pacckaxure mMHe, moKalyiicTa O Ciay4ae M3 Balled NMPAaKTUKKA Korjaa Bel
caMU IOCTa- BUJIM mepe]; co00# OnpeAesieHHYIO el U TOCTHUTIIN ee?

1) B uem coctosuia mpoGiema, Kakyr 3agady NPHUIUIOCH PEIIMTh KaHAUAATY.
OOBIYHO JOCTMXKEHUSI SIBISIOTCS pELIeHHEM KakoW-nu0o mpobiembl. [Ipu 3ToM BbIACHAIOTCS
(baxTBl: CyTh M KOHTEKCT CHUTYAIlHH, 33Ja4d, CPOKH, KTO OBUI B HEE BOBJICYEH, POJIb KaHAWIATA
(ero neiicTBUE W MOBEJCHHUE B 3TOM KOHKpETHOU cutyammu). C 3TOH MeNbro (eciii He0OX0IUMO)
3aJlaiiTe YTOYHSIOIIME BOIpOCHl: - YTo 3TO ObuIM 3a 0OcTosATeNnbCcTBA (cUTyauus)? - B yem Obuta
CyTh 3TOH cutTyauuu (mpobsiemsl)? - B uem Obuta cnenuduka stoil curyauun? - Kakue 3amauu
nepea Bamu ctostu? - Uto Ob17I0 OCHOBHOM TPYAHOCTHIO?

2) BolsicHsitoTes (DaKThl: UTO KOHKPETHO, KaK M B KaKoi MOCIeI0BaTeIbHOCTH ObLIO
caenano. BaxHo, uto Obl peub 1uta o S, a He Mbl. OOpalaeTcsi BHUMaHUE Ha TO, KAaKO€ BpeMs
UCIOJIb3YeT KaHIUAAT B CBOEM paccKase - Mpolleiiiee, Hacrosiee wiu Oyaymiee. Ciemyer
oOparnaTh BHIMaHUE TaK)Ke Ha TO, 9TO HE ObUIO clenaHo miM ckazaHo. C 3TO# 1ebio 3aal0TCs

yTOUHsOIMME Bompockl: - KoHkpeTHo, yTo BbI caenamm... - OnummTe KOHKPETHO, Kak Bl
caemany 3To... - Yro BEI chemanmm cHawaia, 9ToO - 3aTeM... - PacckakurTe, Kakue Imaru Bel
MPEANPUHSIIH. ..

3) [Tonyyenne wuHpOpMANMIO O TOM, YeM 3aBepuIniach curyarus. KakoB ObLT

pesymbratr?  HeoOxomumo  yOeIWUTBCSA, YTO  IOJYUYEHHBIM  pe3ybTarT  JICHCTBUTEIIBHO
CBUJICTEILCTBYET O JIOCTIKEHUHU. BBIACHSIOTCS KOHKpPETHBIC JETATH - JaThl, KOJUYCCTBCHHBIC
pe3ynbTaThl, OIIEHKAa CO CTOPOHBI PYKOBOJICTBA (TTApTHEPOB, KoJuier) u T.1. C 3To# 1enbo (ecinu
HEO0OXOMMO) 3a/IaliTe YTOUYHSIOIINE BOMPOCHL: - B 4emM KOHKpeTHO 3akiouancs pe3ynbrar? - C
MOMOIIBI0 KaKMX KOJMYECTBEHHBIX MOKa3aTeleld MOXHO OIEHUTh pe3ynbTaTr? - KakoBa Oblia
KauecTBeHHas oOIleHka...? - Kakum oOpazom Bbl y3Hamu, uro Bamm nefictBust Obuin
abdextuBHBIME? - Kakyto oOpaTHYI0 cBsi3b Bl monmyunnu ot ...?7 - Kakoii Obuta peaxius?

4) AHanus, cMOT JIM KaHIUAAT NpuoOpecT Kakue-I1u00 HOBbIE 3HAHUS, HABBIKU WIIH
ompIT Onarojapsi peHIeHHIO JaHHOM mpoOiembl. BakHO BBIICHUTH, CMOT JIM KaHAWUJAT
MPUOOPECTH TaKue 3HAHUSA WUIIU OIBIT, KOTOPble MOTYT ObITh MpUMEHEHbI Ha mpakTuke. C 3Toil
1eNbIo (eci HeoOX0IMMO) 3a/1aliTe YTOUHSAIOIIME BONPOCHL: - Yemy ota curyanus Bac nayquna?
- Kakue koHKpeTHBIe HOBBIC 3HaHHS Bbl nmpuobpemu? - Kakoit BeiBoa Bel cnenamm? - Kakoi
onbIT Bbl n3Bieknun?

5) [Tonyuenue uHpOpMAMU O TOM, CMOT JIM KaHAWJAT MPUMEHHUTH MOJy4EHHbBIE
HOBBIC 3HAHMS, HABBIKA WM OMNBIT Ha npaktuke. - Kak Bbl ucnonbp3oBanu (IpUMEHUIIN) STH
3HaHUS B AajbHeimeM? - B ueM KoHKpeTHO mposBuiics Bamn HOBbIM onbiT? - C 4yeM KOHKPETHO
Bbl cMornm cripaButhes Onaroaapsi HOBOMY OMBITY (3HaHUAM)? - B uem 3akioyaercst pa3HUIa
MeXIy TeM, Kak Bbl ... panblie u tenepsb?

ar Ne 4 - ugentuduxanus komnereHuil. Kanaunat nomkeH 0ObSICHUTD, YTO JICKHUT B
ocHOBe AocTmkeHui. [IpeumymiectBa nanHoro moaxona: [1o3BossieT «mepeBeCTH MOCTHKEHUS
(daxThl) B moBeAeHUYECKUE TEPMHUHBL. «bpems» MHTepHpeTanuu JIeKUT HA KaHAWIATe, a HEe Ha
uHTepBbioepe. [l03BONSET MHTEPBHIOEPY OCTaBaThCS OOBEKTUBHBIM U MPENOXPAHSET €ro OT
CIIUIIKOM OBICTPOTO BBIHECEHUS CyXJIeHui. CylecTByeT JBa THUIA BOMPOCOB ISl BHISBICHUS
HEMOCPEJCTBEHHO MPUCYIINX KaHAWIATy KOMIIETEHIMI. DTO - «IIpsiMasi CaMOOLIEHKa» U
«OIIEHKa TpeThell cTopoHb». «IIpsimMast caMooIIeHKaY.

[Tpumep: TTouemy, xkak Bol gymaere, Bl cMornu cripaBuThes ¢ 9TUM 3afanueM? «O1eHka
TpeTbell cTopoHb». Kanaumara momkeH B3TJISIHYTh Ha OINpPENelICHHOE IOCTHKEHHE UM (akT
rJIa3aMH IPYToro 4enoBeKa.

[Tpumep: Ecnu s 06paiych K ... ¢ BOmpocoM, oyemy Bam yianoch ycrnenHo cupaBUThCs
C OTUM 3a/IaHueM, TO Kak BbI gymaere, 4TO OH OTBETHT?
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[Mar Ne 5 - mnoATBepkJIeHUE BBISABICHHBIX KommereHuuil. I[loaTBep:xkaeHuem
CYLIECTBOBaHUS TOM MM MHOM KOMIETEHIMH CIIY>)KMT CHIIBHOE WJIM MOBTOPSIOLIEECS B TEUEHUE
BCEr0 MHTEPBBIO JJOKA3aTEIbCTBO KOMIETEHIIMU. B T€ueHHe MHTEPBBIO, KOTJa KaHAUIAT UMEET
BO3MOYHOCTb OTBETHTb Ha BOIIPOCHI, KacaroIIMecs IIMPOKOIO CIEKTpa CUTYallUi, UCTUHHBIE
KOMITETEHITUH OyIyT 0OOHAPYKUBAThCS C MOBTOpsItOIeiics yactoToil. Ha mpumep, ecu kaHauaaT
oOnamaer KOMIIETEHIMEH "MOTHBHPOBaTh Jpyrux'", TO 3Ta TOBEACHYECKAs KOMIICTCHIINS
MIPOSIBUTCSI HE TOJIBKO B OTBETE Ha crenuuyeckuil Borpoc. s noaATBEpKIACHUS BbISIBICHHBIX
KOMIIETEHIIUI NONPOCUTE KaHK1aTa PUBECTH JOMOJHUTENbHbBIE IPUMEPBI COOTBETCTBYIOLETO
MIOBEACHUS.

3amanue 2. B cooTBeTCTBUU C MpOodUIeM JAOJDKHOCTH, pa3padOTaHHOM Ha MPEIbLAYIEM
3aHATUH, CHOPMYIHUPYHTE TMOPSIOK M BOTPOCH I CUTYallMOHHOTO MHTEPBBIO. CHTyallMOHHOE

UHTEPBBIO — HWHTEPBBIO, B KOTOPOM KaHIWJIATy JaeTcs BO3MOXKHOCTb BBIOpaThb MEXIY
pa3nmuuHbiMU  akTtopamMu (1 cuTyalusl) WM TPOJSMOHCTPUPOBATH CHCTEMY IeHHOCTeH (2
CUTYyaIus).

Hamnpuwmep, [IpeacraBeTe ceGe, YTO BBl OJJHOBPEMEHHO TOJIYUUIIU JIBA MPEIOKEHUS OT
pabortonateneil. Kakumu OynyT Kputepuu Baiero Bpioopa?

Bam HyXHO BBIOpaTh MEXIy ABYMSI CUCTEMaMHU OIUIATHI TPYJa: B TIEPBOM Cliydyae 3TO
BBICOKHM OKJIaj, HO 0€3 BO3MOXXHOCTH TMOJIydaTb KOMHCCHOHHBIE, BO BTOPOM - Oojiee HU3KHUMA
OKJIaJl, HO C OY€Hb BBICOKMMH KOMUCCHOHHBIMH.

Takum 06pa3om, BO BTOPOM CITydae COBOKYITHBIN TOXOJ] MOXKET ObITh TOPA3/I0 BHIIIE, YEM
B MIEPBOM, OJTHAKO BTOPAsi CUTYAIUs MIPEAOCTABISIETCS MEHEe CTaOMITHHOM.

VY Bac umeercs BbIOOp: pabOTaTh C YK€ HMEIONIMMHUCS KIMCHTAMH W TOJJICPKUBATH
CYIIECTBYIOIIYIO CETh COBITA WJIM UCKATh KIIMEHTOB B HOBOM pernoHe. Bo3narpaxkaenue B 000ux
ciydasx OyleT OJIMHAKOBBIM.

Uro BBl mpeamnoutere U mnoueMy? Bce 3Tu cUTyalluy MO3BOJISIIOT BBISIBUTH OCHOBHBIE
MOTHBATOPBI NPH BEIOOpE BHUIA ACSITEILHOCTH.

WuTtepnperanisi B JaHHOM cllydae JOCTaTOYHAa IMPOCTa M CBOAUTCA K TMPAMOMY
OTIpEJIeNIEHUI0 MOTUBATOPOB.

[Ipu nemoHCTpanMu KaHIWIATOM €r0 CHUCTEMBI IIEHHOCTEW MOYKHO OINPENETUTbh, KaKOU
TUIN KOPIOPATUBHOM KyJIbTYphl M B3aUMOOTHOILIEHUN MEXIy ITIOAbMHU SBJISETCS HJs HEro
JOTIOTHUTEIHHBIM MOTHUBAIMOHHBIM (DaKTOPOM.
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Cnucox BONMPOCOB K 324€Ty MO JUCHUIIHHE
«YrnpaBJieHHe MEePCOHATIOM
3auer sBisgeTcs GOpMOI aTTeCTalMy MO AUCHUIIIMHE. B X0/1€ 3auera cTyneHTy
HE0OX0IMMO OTBETUTH HA SK3aMECHAIIMOHHBIN OWIIET, COJIEPIKAIIHIA 1B BOTIPOCA.

1. CopepkaHre MOHATUH «YIPABICHUE TIEPCOHAIOMY, KYIIPABICHUE YeTOBECYCCKUMHU
pecypcammy, «KaapOBbIi MEHEIPKMEHT.

2. VmpaBieHHE IIEpCOHATIOM Kak cuctema. Kparkas XapaKTepUCTHKa OCHOBHBIX
AJIEMEHTOB CHCTEMBI YIIPABICHHUS TIEPCOHAIIOM.

3. Teopust ynpaBiieHUsI O POJIM YeJIOBEKAa B OpraHu3anuu. VcTopuueckue STarbl
CTaHOBJICHUS (DYHKITMH YIIPABJICHUS TIEPCOHAIIOM.

4. OCHOBHBIC IITKOJIBI ¥ KOHIICTIIIUN YIIPABJICHHS TIEPCOHAIOM: «HAYYHOTO YIIPABJICHUSY,
«9ETIOBEUECKUX OTHOIICHHUIT», «IEIIOBEYECKUX PECYPCOBY.

5. TocynapcTBeHHas cucTeMa yIpaBleHUs TPYIOBBIMH PECypCamMHu.

6. [IpUHIIUTIBI ¥ METOTBI YITPABJICHHSI IIEPCOHATIOM.

7. CyObekTbl ympaBieHUs TepcoHasioM. Pacnpenenenue o00sS3aHHOCTEH MEXIY
JUHEHHBIMU PYKOBOIMTEIISIMHU U CIICIIMATHCTAMH TI0 YIIPABICHUIO MTEPCOHATIOM.

8. OpraHm3anuoHHAas CTPYKTypa YIpaBJIeHHUS MepcoHaoM. DakTopbl, OMpeAesSionne
OPTraHU3AIMOHHYIO CTPYKTYPY YIPABJICHUS IEPCOHATIOM.

9. ®opmupoBaHUE CTPYKTYPHBIX TOJPA3ACICHUN CHUCTEMBI YIIPABJICHUS ITEPCOHAIIOM.
MeTtouyeckoe W HOPMATHBHOE OOECIeYeHHWEe MPOCKTHPOBAHHS OPTAHWU3AMHOHHBIX CTPYKTYP
yIIpaBJICHUS TIEPCOHATIOM.

10. KagpoBoe obecrieueHre CHCTEMBI YITPABJICHHS TIEPCOHAIIOM.

11. Copepxanue mnoHsATUS «punocodus ympaBiaeHUs mepcoHanrom». BapuaHTb
¢unocopun yrpapieHHs TepcoHATOM. BHemHWEe W BHyTpeHHHE (DAKTOPHI, BIMSIONIME Ha
¢dbunocoduro yrpaBieHUus TIEPCOHATIOM.

12. Crpaterusi ympaBieHHUs TMEPCOHAIIOM KaK OCHOBa KaJpOBOUM TOJUTHUKH. 3HAYCHHE
pa3paboTKH U 3a7jauu KaJpOBOW MOJIUTUKH.

13. DnemeHTHI (COCTaBHBIE YacCTH) KaJpPOBOM MOJUTHKUA. MeCTO KaapoBOM TMOJMTUKU B
pa3paboTKe yIpaBJIeHYECKUX PEIICHUN.

14. Meroanuyeckue OCHOBBI IOJTOTOBKH KaJIpOBOM MOJUTHUKH OPraHU3alHH.

15. TexHuka IUIAHUPOBAHHS  TMOTPEOHOCTM B  MEpCOHANE,  IUIAHUPOBAHMS
MIPOU3BOIMTENBHOCTH TPyJla U JPYTUX MOKa3areneil mo Tpymay.

16. Teopernyeckue OCHOBBI OIOKETUPOBAHUS YIpaBJICHUS MepcoHajoM. busznec—1uian
IO MePCOHAY KaK OCHOBA OIOPKETUPOBAHUSL.

17. Texnonorus pa3pabOTKu 00 KETa pacxo0B Ha IEPCOHAI.

18. CymurHocTs U 3a71auu ornpeieiieHust TpeOOBaHUM K KaHIUAaTaM.

19. JlokymeHTanpHO€ opopMIIeHHE OTTCaHusI pabOThI U TPeOOBAHMIA K KaHAUIaTaM.

20. Ilenp u 3amaun Habopa nepconana. MeToibl Habopa repcoHalia.

21. Dransl u wMeroAbl OTOOpa mepcoHana. OpraHuzanusi MpuemMa IepcoHaa.
CobmroieHre MPaBOBBIX HOPM IIPU MIPHEME.

22. Opranu3zanus BEICBOOOXKICHHS TIEpCOHaa.

23. BBeneHwe B JIOJDKHOCTH (OpUEHTAIMs): CYLIIHOCTb, II€Nb, 3a7aud, (OPMBI.
Opranu3zanus ynpasieHus npogopueHTalrei nepcoHana.

24. CyuiHocTb, 1IeTH W dTalbl aialTaluu nepcoHana. Bumasl u comepxaHue aganTaiuu
MepcoHasa B 3aBUCHMOCTH OT 00BEKTa U MpeIMeTa yIpaBJIeHHUs.

25. ®akTophl, BIUSIOUINE HA CKOPOCTh aJaNTallMOHHBIX MTPOIIECCOB. Y CIOBUS YCIICITHOM
a/IanTauu.

26. OpraHu3alMOHHBIN MEXaHU3M YIPaBICHHS MPOIECCOM afanTaluy IepcoHaa.
CTpyKTypHBIE 3JIEMEHTBI OpTaHU3aIMK TPYAOBOM aanTallNH.

27. Texnonorus npoliiecca yrnpasieHus agantauueit. MudopmanmonHoe odecrieueHne
mpoliecca yrpaBieHHs aJanTanuei.
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28. OcobenHocty agantanuu pykoojgutenei. Ctpaternu Hayanga paboThl B HOBOM
JOJKHOCTH.

29. CymHOCTb, LIeNH, aTbTePHATUBHI U ATaIbl 00y4eHHS NIEPCOHAa B OpPraHU3aIUH.
Oco6eHHocTr 00y4eHUs B3POCIBIX.

30. Mecto 00y4eHus B cHCTEMe yIpaBJIeHUs repcoHanoM. OpraHu3anoHHas CTPYKTypa
1 GYHKIUH TOIpa3ieIeHUi 110 00Y4YEeHHUIO TIepCOHaa.

31. Drarel ¥ METO B 0OYUEHUS MTepCOHAA.

32. CymHOCTh aTTeCTaluH U JICTIOBOM OLIEHKH ITepCcoHaa.

33. Llenu oueHnku nepcoHana. MecTo OIEHKH B CUCTEME YIPABIICHHS IIEPCOHAIIOM.

34. OOBEKTHI ¥ CyOBEKTHI JICITOBOM OLIEHKHU ITePCOHAIA.

35. I'pynmupoBka, 0TOOP M COJIepIKaHME MOKA3aTeIe OICHKH MepcoHana. MeTo bl
OIICHUBAHMSI TIEPCOHATIA.

36. Coneprkanne mpoQecCHOHATBHON U BHYTPHOPTaHW3aIMOHHONW Kaphephl, CIIyKeOHOTO
MIPOIBIKEHUSL.

37. IlpuHUUOBl OpraHW3aldy YIPABJICHUS [EJOBOH Kapbepoil. MHcTpymeHTapumit
YIPaBJIEHUS JEI0BOU KapbepoHu.

38. DTarbl 1enoBOi Kapbephl, X COACPIKaHUE.

39. CymHOCTh CIIy’)KeOHO-TPOPECCHOHATBHOTO TPOJBIKEHUS PAaOOTHUKA. TaIlbl
CITy)€O0HO-TTP0(HeCCHOHATBFHOTO TTPOIBIKCHHS.

40. CymHoCTh KaJpoBoro pesepsa. llenmn dopMupoBaHus KaapoBOTO pe3epBa. ITaIlbl
paboThl 0 (HhOPMUPOBAHUIO KAIPOBOTO pPeE3epBa.

41. TlimanupoBaHuEe M OpTaHU3aIUs pabOTHI C pe3epBoM KaapoB. KoHTposb 3a paboToii ¢
KaJJpOBBIM PE3EPBOM.

42. CyniHOCTh MOTHBAIIMH ITEPCOHAIA.

43. CymHOCTb coAiepKaTEIbHBIX TEOPUI MOTHBAIIHH.

44, OcoOGeHHOCTH TIPOIECCYATbHBIX TEOPHI MOTHBAIINH.

45. KoHuenuuu noBbIIEHUs] BHYTPEHHEH MOTHUBALIUY.

46. Ponp yclioBHil Tpyaa nepcoHania U ONTUMAILHOTO PeKHUMa pabOTHI Il BHYTPEHHEH
MOTHBAIMK 1epcoHana. @DopMuUpOBaHHME MPENAHHOCTH OpPraHU3alld M  CO3HATEIbHOU
JTUCHMIUTUHBI TPYAA.

47.  OcCHOBBI  TMOCTPOEHHS  CHUCTEMbl CTUMYJIUpPOBaHUA  mepcoHasna.  DopMmbl
CTUMYJIMPOBAHUS U UX COOTBETCTBHE MOTHUBAIMOHHBIM THIaM. BapuaHThl MpUMEHEHUS MOACTU
«MoTtuBarusa-CTumymn».

48. MeTo/1bI OLIEHKH Pe3yJIbTaTOB YyIpaBJIeHUs MepcoHasioM. HarpaBieHnus oleHku:
PE3yIbTaTUBHOCTb, 3()p(PEKTUBHOCTD, OJIE3HOCTD.

49. Tlokazarenu pe3ylbTaTUBHOCTH, A(PPEKTUBHOCTH U TMOJE3HOCTU YIpPABIICHUS
MIEPCOHAJIOM.

50. DxoHOMHYECKas CYIIHOCTh 3aTpaT Ha MEepcoHall. 3aJayu ydeTa, aHalu3a u
TUTAHUPOBAHUS 3aTpaT Ha MEPCOHAIL.

51. PacTopikeHue TpyI0BOTo A0roBOpa.

52. ATTecranus: MOpsA0K IPOBEIACHHSI, OCHOBHBIE 3TaIIbl.

53. OCHOBHBIE LIETTU CUCTEMBI YIIPABJICHHsI IEPCOHATIOM OpraHU3allnu.

54. Onenka >3 QEeKTUBHOCTH YIPABJICHUS NPEANPUATHEM.

55.Teopuu noBeICHNS YEIIOBEKA B OpPraHU3aLUH.

56. IIpodeccronanpHast 1 OpraHu3alMOHHAs aAanTalus NepcoHaa.

57. MoTuBaus MOBEACHUS B IpOIiecce TPYAOBOM JAEATEIbHOCTH.

58. [Toxbop nepconana u mpodoprueHTAIHSL.

59. PaboTa ¢ kaJpoBBIM pe3epBOM, MJIAHUPOBAHUE JIEIOBOM Kapbephl.

60. Cocrag, 11e11 1 (hyHKIIMH OCHOBHBIXIIOAPA3/IEIEHUH CITY>KObI YIIPaBICHHS IEPCOHATIOM.
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Tpunooicenue 2

K pabouetl npocpamme

Hepeltenb OUCHOUYHbBIX cpedcme no Oucuunnune

« anaeﬂenue nepconaiom»

00yuaronerocs.

HaumenoBanue [IpencraBnenue
Ne OLICHOYHOTO Kparkas xapakreprucTrka OLIEHOYHOTO OLIEHOUHOTO CPE/CTBA B
OoC cpencTna cpeacrsa dOC
HenoBast u/wnm ~ (CoBMeCTHast JIeSATEIbHOCTD TPYIIBI Tema (rpobiema),
1. poJieBasi urpa 00yJaronuxcs u [IEIarOru4eCKOro KOHIICTIIIHS, POJIH U
An) paboTHUKa o, YIIPABJICHUEM | OXKUJAEMBIN PE3yJIbTAT 110
[Ipo6remuoe 3aJaHue, B KOTOPOM
oOyuaroliemMycss IpeUIaraloT  OCMBICIUTh
> Keiic-3agaua pEATbHYIO npodeccuoHanbHO-  [3aIaHuUs I PEIICHUS Kec-
' (K-3) OPUEHTUPOBAHHYIO CUTYaIHIO, 3a1auu
HEOOXOMMYIO  JUIsl  pelIeHHUs  JaHHOU
pOoOIEeMBI.
[IpoIyKT camMOCTOsITENbHOM paboOThl CTyEHTA,
[peICTaBISIOINI co0oit yOJINYHOE
Joxinag, BBICTYILICHHE o IIPEICTABICHUIO TeMBI IOKIAI0B,
3. coo0I1enue MOJTy4E€HHBIX pe3yabTaToOB pelIeHHS] cooBmeHHii
01(6)) OTIpeIeTICHHO M y4eOHO-TIPaKTUYECKOH,
y4eOHO-HCCIEA0BATEIbCKON WM HAyYHOM
TEMBI
CpencTtBo KOHTpPOJISl, OpPraHM30BaHHOE Kak
cnenuanbHas ~ Oecega  MEJaroruvyeckoro
VYcerublii onpoc  [paboTHHKa ¢ OOy4aromaMcss Ha TEMBbI, Bonpocsl no
4, cobeceloOBaHUE, |CBA3aHHBIE C HM3Y4aeMOM JUCIMIUIMHON, H TeMaM/pasienam
(YO) paccuMTaHHOE Ha BBIICHEHUE 00beMa 3HaAHUM JVCLUIUIMHEI
0Oyuaronierocs Mo OInpeieIeHHOMY pa3ieny,
TeMe, mpoodIeMe U T.11.
Cucrema CTaHJapTU3UPOBAHHBIX 3a/laHUH,
5 Tect M03BOJIAIONIAN ABTOMATU3MPOBATD NPOUEAYDY | gy 1ecTOBBIX 3a0AHMi
(T) W3MEPECHHS YPOBHSI 3HAHUN U YMEHUM
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CTpykTypa u coiep:kaHue TUCHUILINHBI «Y IPaBjieHHE MEPCOHATIOM» M0 HANPABJIEHHIO MOAT0TOBKH
23.05.01 «<Ha3zemMHBIe TPAHCTIOPTHO-TEXHOJIOTHYECKHE CPEICTBAy (CenuaJncT) ouHas popma odyuenusi, 2021 rox HabGopa

[Tpunoxenue 3.

Buasbi yueOHoil padoThl,

. DopMbl
= BKJIIOYAsI CAMOCTOSATETbHYIO Buabl camocTosiTenbHOM padoThI
0 5 5 5 padoTy CTYAeHTOB, CTY/JIeHTOB —
Paznen S X § U TPYJI0eMKOCTh B Yacax
n/n )
o =3 Joxnan
J | IVC | Jlad | CPC | KCP | K.P. | K.II. | PI'P | Ilpesent | K/p| 2 [ 3
anus
1. Tema 1. YrpaBnenue nepcoHasoM opraHUu3aIuu 7 1-2 2 2 4
2. Tema 2. Metoapl oTO0pa nepcoHalia. 7 3-4 2 2 4
3 Tema 3. AHanmu3 U OICHKA 3asBUTEIBHBIX JOKYMEHTOB 7 5.6 5 5 4
pu oTOOpe mepcoHaia.
4. Tema 4. Ot0Oop nepcoHaa ¢ MOMOIIBIO cO0eCeT0BaHUS 7 7-8 2 2 4
5 Tema 5. OT6op mepcoHaNa C MOMOIIBIO TECTOB H 7 9-10 2 2 4
po(heCCHOHATBHOTO UCIIBITAHHS
6. Tema 6. YnpaBiieHue afanraiyeii epcoHara. 7 11 1 1 2
7 Tema 7. Ompenenenue moTpeOHOCTH B 0OydeHUHN 7 12 1 1 5
MepcoHaa.
Tema 8. Llenu u MeTomsl 00ydeHus nepconana. OneHka
8 7 13 1 1 2
s hexTuBHOCTH O0yUECHHS.
9 Tema 9. Cuctema OLIEHKH PE3YNBTATOB JESITEIHLHOCTH H 7 14 1 1 2
TIOBEJICHNUS TIepCOHAIA.
10 Tema 10. IlokazaTenun ¥ METOABI OLIEHKH PE3yIbTaTOB 7 15 1 1 5
JESTETBHOCTH 1 ITOBE/ICHHS MIEPCOHAA
11 | Tema 11. Yopasnenue kapbepoit 7 16 1 1 2
12 | Tema 12. 3aTpaTsl Ha IEpCOHAJ OpraHU3ALMN 7 17 1 1 2
13 Tema 13. brompkernpoBaHue 3arpaT Ha MEPCOHA 7 18 1 1 5
OpraHu3alu
®dopma aTTecTAIUH 7 19-21
Bcero yacoB 1o gucHUNIIMHE 18 18 36 ++ +
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