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1 eab ocBoeHHE TUCHHUILIHHBI

Lenpto y4eOHOM AMCHUIUIMHBI «YTIpaBICHHE IMEPCOHATIOM» SBIAETCS (OPMUPOBAHHE CUCTEMBI
3HaHUW B OOJIACTM TEOPUM M TMPAKTUKH YIPABJICHUS IEPCOHAJIOM B 00bEME HEOOXOIMMOM HJsi UX
IIPAKTUYECKOIO UCIIOJIb30BaHUS.

2 Mecto aucunninnsl B ctpykrype OOII cnennaanrera
JucuuiuinHa «YTpaBleHUe NEPCOHAIOM» OTHOCUTCA K K YUCITY (aKyJIbTaTUBHBIX IUCLUILUINH
OCHOBHOM 00pa30oBaTeIbHON MPOrpaMMbl CIIELUAINUTETA.

3 Ilepeyenb MJIaHUPYeMbIX Pe3yJbTATOB O0y4YeHUs] MO0 JAUCHMILUIMHE (MOAYJIO0),
COOTHECEHHbIE C MJIAHUPYEMbIMHU pe3yJIbTATAMH OCBOEHNS 00pa30BaTeIbHOI MPOrpaMMbl

B pesynprare OoCBOCHHS AUCIUIUIMHBI (MOAYJs) y OOydaromuxcs (GOpMUPYIOTCS CIEIYIONIne
KOMIIETEHIIMH U JIOJDKHBI OBITh TOCTUTHYTHI CIEAYIOUINE Pe3yabTaThl 00yUeHHUs Kak 3Tan (pOPMHUPOBAHUS
COOTBETCTBYIOIIUX KOMIIETEHIIU:

B pesynbTare ocBoeHUs
o0Opa3oBaTelbHOMI
Kon HpOrpaMMBL [Tepeuens mIaHUPYEMBIX PE3YILTATOB O0OYUEHUS 11O
KOMIETEHIIUH . TUCIUIINHE
00ydJarouuics 10JKeH
0011a1aTh
OK-2 CIIOCOOHOCTBIO 3HaTh:

WCII0JIb30BaTh OCHOBBI - IPUEMBI U METOBI PAOOTHI C IEPCOHATIOM, METO/TBI

HSKOHOMMYECKUX 3HAHHUM | OI[EHKU KayecTBa U Pe3yJbTaTUBHOCTHU TPY/Aa MEPCOHAA;

IIpU OLIEHKE Ymers:

3¢ dekTUBHOCTH - KPUTUYECKH OLIEHUBATh CBOU JJOCTOMHCTBA U HEJOCTATKH,

pE3yIbTaTOB HAMETHTH IYTH U BEIOPATh CPEICTBA PA3BUTHSI IOCTOMHCTB

NEeSITeIbHOCTH B U YCTPaHEHUS HEJJOCTATKOB;

pa3Iu4YHbIX chepax - paboTaTh B COCTaBE KOJJICKTUBA UCTIOTHUTEINEH 110
peanu3aiuy ynpaBieHYeCKUX peleHui B o01actu
OpTraHMU3aIH MPOU3BOJICTBA U TPY/Ia, OPTaHU30BHIBATH
pabOoTHI MO MOBBIIEHUIO HAYYHO-TEXHUYECKUX 3HaHUN
pabOTHHKOB;
Baanern:
- HaBBIKaMU CaMOPa3BUTHUS, TTOBBIIICHUS CBOCH
KBaJIM(UKAIIMKA U MacTEepPCTBa;
- HaBbIKaMU UCTIOJB30BaHUs IPUEMOB U METOAOB PabOTHI C
MEPCOHAIOM, METO/IAMHU OIICHKU KadecTBa U
pe3yJAbTaTUBHOCTHU TPYJa NEpPCOHAA.

4 CTpyKTypa H coaep:KaHMe TUCIUILIHHBI

OO6m1ast TpyI0EMKOCTh AUCITUIUIMHBI COCTaBIsAeT 13adeTHas enuania — 36 akaJeMUYECKUX YacoB.
AymuTtopHbIX 3aHATHH — 18 wacoB(iekumu — 9 dyacoB; mpaktudyeckue paborel — 9 uvacos). Popma

KOHTPOJIA — 3a4CT.

CopepxaHue JUCIUIUINHBL «Y IPAaBIEHUE IEPCOHATIOM!

Monayas 1. Ynpas/ieHue epcoHAJIOM KaK HAYKA U NPAKTHKA

Tema 1.1. BBegenne. YnpapJjieHHe NepCcOHAJIOM KaK HayKa M npakTuka. Merogonornueckue
OCHOBBI YIIPABJICHHS MIEPCOHAJIOM OPraHHU3alUH

OcHOBHBIE 3Talbl 3BOJIOLMU KOHLENIUI ymnpaBiaeHUs NepcoHanoM. KoHuenmus ynpasieHUs
IIEPCOHAJIIOM: METOJOJIOTHUS, CHCTEMA U TEXHOJIOTUS YIIPABJICHUS IIEPCOHATIOM.

Ilepconan u ero xapakTepUCTUKU. AHAIUTUYECKas U CTATUCTUYECKass CTPYKTYpbl MEPCOHANA.
@DakTopkl, BAUAIOIINE Ha CTPYKTYPY NepcoHana. [lepcoHan kak 00BEKT OLIEHKH.

enmn m npuHUOMOBL yrpaBieHus nepcoHanoM. dunocodus ympasrneHus nepcoHanom. lLlemun
pa3paboTku pusocoduu opraHuzanuu U PaxkTopsl, BIHUIIONE HA €€ (OPMHUPOBAHHUE.

CucreMHBI MOAXOA K YINPaBICHHUIO NEPCOHAIOM OpraHM3aluu. MecTo M posib MOACHUCTEMBI




YIPABJIECHUS MEPCOHAJIOM B CHCTEME YIPaBIEHUs OpraHu3anued. 3aKOHOMEPHOCTH Pa3BUTHUSA CHUCTEMBI
YIPaBIEHUS EPCOHATIOM.

[IpuHOMIIBI 1 METOABI TIOCTPOEHHUS CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM OpraHun3anuu. Baxkuenmue
¢ynkuuu ynpasieHus nepconagoM. CyObeKTbl U METOABI YIPaBICHUS IEPCOHATIOM.

Tema 1.2. CucteMa ynpapjieHUS] NMEPCOHAJIOM: WeJH, (PYHKUMU, MPUHIUNBI U1 METOJbI ee
NOCTPOCHUS

[{eneBbie MOACUCTEMBI CUCTEMBI YNPABICHHS IMEPCOHAIIOM W OpraHu3aluy B LeaoM. Mecto u
3HaYeHHUE LEJIeH CUCTEMbI YIpaBJICHHUsS IEPCOHATOM B 00ECNEUYEHUM TJaBHBIX IIeJICH OpraHu3alHH.
CX0ACTBO W pas3nuuusl Iejied aJIMUHHCTpalud | Iieneil paborHuka. Cucrema Iienei ynpaBleHUS
MEPCOHAIOM KaK OCHOBA (DYHKIIMOHAJIBHOTO pa3/ieleHusl Tpya.

[IpoekTHpoBaHHE COCTaBa, COAEPKAHUS W METOJOB BBINOJIHEHUS (YHKIUH yrIpaBieHUs
nepcoHasioM. CocTtaB U cojepkanue QyHKIUI ynpaBieHHe MePCOHATIOM, BApUAHThI UX KJIacCHU(PHUKAIUU.
B3auMocCBsI3p M TOCHEIOBAaTENBHOCTh BBINIOJIHEHUS (DYHKIUI yrpaBieHUs mnepcoHaioM. [lytu
COBEpIICHCTBOBAHUS BBINIOJHEHHS (PYHKIMN yIpaBiIeHUs IEPCOHATIOM U (PYHKIIMOHAIBHOTO pa3/ieieHUs
TpyZa.

OpraHu3alioOHHbIE CTPYKTYpPhl CUCTEMbI yIpaBICHHS MEpcoHATIOM. MecTo City»XObl yIpaBiIeHUs
NEPCOHAJIOM B CTPYKType YOpaBiIeHHs oOpraHusauueil. OpraHu3allMOHHBIE CTPYKTYPBl CITY>KOBI
YIPABJIEHUS IEPCOHATIOM.

3aKOHOJATENbHbIE OCHOBBI YIIpaBICHUS IIEPCOHAJIOM. BuyTpunpouns3BoacTBEHHbIE
aJIMMHHUCTpPATUBHBIE aKTbl, peryaupymomme chepy yHIpaBleHUsS MEepCcOHAIOM. J[OMKHOCTHBIE JHLa U
OpraHbl, OCYILECTBIISIONINE MPABOBOE OOECIIEUCHHUE CHCTEMBI YIPABJICHUS MEPCOHATIOM, MX (DYHKIIMH.
KanpoBoe enonpon3BoicTBa B OPraHU3aLNH.

Tema 1.3. CTparernuyeckoe ynpasJjieHHe INEPCOHAJIOM: KaJgpoBasi NMOJUTHKA WU CTpaTerus
ynpasJieHHsI IepCOHAIOM (6 yacoB)

KoHnuenmus kaapoBoil NOMMTUKK opraHu3anuu. OCHOBHBIE HaIpaBJIEHUS KaJIpOBOM IOJIUTUKH.
Tunel kagpoBo MOMUTHKKA. OCHOBHBIE ATAMbl Pa3pad0TKU KaIpOBOU MOTUTHKHA. DaKTOPHI, BIUSIONINE Ha
pa3paboTKy KaJpOBOM IOJUTHKH: BHEIIHHUE M BHYTpPEHHHE. J[OKYMEHTBHI, OTpakarollue KaapOBYIO
MOJIMTUKY opranu3anuu. HayuHo-meTonudeckoe odbecredeHre KaipoBoil OJTUTUKN OpraHU3alIiH.

Muccus opranmzauuu. llenm opranmzanmu. CTpaTernyeckoe YIpPaBJIEHHE MEPCOHATIOM Kak
ycnoBue (hopMHpoBaHUS KOHKYPEHTOCIIOCOOHOTO TPYIOBOrO MOTEHIIMaa opranu3anuu. CocTapisionme
CTpaTeTUH YIpaBJICHHUs MEPCOHATIOM. B3auMOCBs3b CTpaTeruu yIpaBiCHUS IEPCOHATIOM C OOIei
cTparerueil opranuzanuu. [IpakTuka ynpaBieHHs! NepcoHaIoM U crpaTerus ¢upmbl. Buasl ctpareruu
Pa3BUTHSI OPTaHU3ALMU U COOTBETCTBYIOLINE UM CTpAaTEruy yIpaBileHUs nepcoHaaoM. Kpurepun oneHkn
CTpaTeruu.

Tema 1.4. OcHOBBI KaIPOBOI0 IVIAHMPOBAHNS B OPraHU3ALMHA

CymHocTh W 1enu KaapoBoro ImiaHupoBaHusa. KajapoBoe maHupoBaHHe Kak HEOOXOAMMOE
yCIIOBHE pealn3aluy KaapoBOi MOIUTUKU opraHu3anii. OObEKT KaApOBOTo MJIAHUPOBAHUS U MIPUHLIUTIBI
ero opranuzauuu. OmnpeneneHne NOTPeOHOCTH B mepcoHane. HopMupoBaHue YHCIEHHOCTH MEpCOHaa.
MeTto1bl pacueTa YUCIEHHOCTH.

[IporHo3Hbie pacyeTbl KOJIWYECTBEHHOM M Kaye€CTBEHHOM CTPYKTYphl KaJpoB. B3auMocBs3b
Ka4eCTBEHHOH U KOJHMYECTBEHHOM MOTpeOHOCTM B mepcoHane. IIpUHIMNIBI MPOTHO3UPOBAHUS
noTpeOHOCTH B nepcoHane. GakTopsbl, ONMpeaessioniie IIaHnPOBaHNE YeJIoBeYeCKuX pecypcoB. Cuctema
MOKa3aTelieu mo Tpyay.

CTpyKTypa TUIIOBOT'O OIEPATHUBHOIO IJIaHA KaapoBoil paboThl B opranu3zauuu. Mupopmarus nis
KaZpoBoro ruianupoBanus. CojepKaHue pa3/ieNoB IUIaHA: IUIAHUPOBAHHE IMOTPEOHOCTH B KaJpax;
IUTAHUPOBAHKE MPUBIICUCHHUS, aaTallid U BHICBOOOXKIEHUS TIEPCOHANIA; MJIAHUPOBAHUE HUCIIOJIb30BAHUS
NepCcoHaNa; IUIAHUPOBaHME OOYYEHHUs, MEPEroArOTOBKM U TOBBINICHUS KBaIM(UKALUU KaapOB;
IUJITAHUPOBAHUE JIEJIOBOM Kapbepbl, KaJpOBOIO pE3€pBa; IUIAHUPOBAHHME pPACXOJOB Ha IEpCOHAI
OpraHM3al1H.

Monayasb 2. TexHo10rum ynpapJjieHUs ePCOHATIOM

Tema 2.1. Texnosiorusi ynpasJjieHusi IEPCOHAJIOM: HaéM U TPYA0Basi aJanTalus MepcoHaa

OcHOBHBIE TpHUHIMIBI HaOopa TmepcoHama. Pa3zpaboTrka TpeOoBaHMIA K  KaHIUJATaM.
MuHuMH3anus 3aTpar Ha Moa00p mepcoHasna. Bo3MoXHBIE albTEepHATHBBI HaiiMy paOOTHHKA B IITAT
opranu3zanui. OCHOBHbIE UCTOYHUKHU YJIOBJIETBOPEHUS MOTPEOHOCTH B MEpCOHANE, UX MPEUMYIIECTBA U



HepocTaTku. IlpuBnedyenue u orb6op mnepcoHana. Mertonsl moaOopa mepcoHala U3 BHYTPEHHUX
HUCTOYHUKOB: BHYTPEHHUU KOHKYpC; coBMmemieHue mnpodeccuit; poraunusa. [logbop u paccTaHoBka
NepcoHasa B OpraHu3aluu.

AnanTanys nepcoHaia MPeANpUsTUs: COIMANbHAS M MPOU3BOJCTBEHHAS (TPyIOBasi) agamnTaius.
[lemn u ocobennoctu IlponsBoacTBeHHas (TpymoBasi) ajganTaius, e¢ 1eiau u ocooeHHocTu. OCHOBHBIC
dakTophl, BIMSIONIME HAa TPYAOBYIO aaanrtanuio. Bumbl TpymoBoil amanranuu: mnpodeccHOHATbHAS
ajanTauus; — ncuxodusmosorMyeckas — ajanTalus; — COLMAJIbHO-TICUXOJIOTMYECKas  ajanTaius;
OpPTraHU3AI[MOHHO-aIMUHUCTPATUBHAS;, CAHUTAPHO-TUTHMCHWYECKAas. OTambl TPYAOBOH  aJanTaiuu.
Cucrema ympaBieHHs TPYAOBOM ajanTanyed Ha MpeAnpUsATAH, €€ 3aJayu U cojepxanue. [IporpamMmmsl
agantauuu. O1eHka paboThl 10 alanTaluu COTPYAHHUKA.

Tema 2.2. TexHosiorus ynpapjieHusi IePCOHAJIOM: MOTHBALMSA U CTUMYJIMPOBaHMe TPYI0BOii
AesITeJIbHOCTH MepcoHaIa

CylmHoCcTh MOTHBALIMM  TPYAOBOM  JesATeabHOCTH. (OCHOBHBIE TpYNIbl MOTHBOB TpyJa.
[TorpebHOCTH W UWHTEpechl Kak OCHOBa MOTHBOB Tpynaa. CyIIHOCTh CTUMYJIHUPOBAHUS TPYIOBOU
nesteabHOoCTH. CHUcTeMa ynpaBieHUsI CTUMYJIMPOBAHUEM TPYAOBOM NEATENHOCTH, €¢ LEIU U 3aJayH.
[TpunHIMTIBI CTUMYJIMPOBAHUS TPYAOBOI JEeSITEIIbHOCTH nepcoHana: MOCTETIEHHOCTb;
T epeHIMPOBAHHOCTh; TMOKOCTh W ONEPAaTHBHOCTh,  KOMIUIEKCHOCTh.  MarepuainbHoe U
HeMaTepualbHOE CTUMYJIMPOBAHUE TIEPCOHANIA.

[lonsiTue HemarepuanbHOTO cTUMYyNa. HemarepuanbHOe CTUMYIHpPOBAHUE KakK YAOBIETBOPEHHUE
BBICIIMX  (CONMANIbHBIX) TOTpeOHOCTeW  dYemoBeka. OCHOBHbIE  (aKTOpPBl  HEMATEPHAIBHOTO
CTUMYJIMPOBAHUSI MEpCOHaa: OpraHu3alus NPOLEAypbl OLIEHKH MEPCOHANa; MOOIIPEHUE JOCTUKECHUIM;
KapbepHOE IJIaHUPOBAHUE; y4acTUE B MPHUHATHM DPELICHUI; KOPHOpaTUBHBIA cTUib U Ap. OCHOBHBIE
BUJIbI HEMATEPUAIbHOIO  CTUMYJIMPOBAHMS:  MOPAJIbHOE  CTUMYIHMPOBAHUE, OPraHU3alMOHHOE
CTUMYJIMPOBAaHUE; CTUMYJIUPOBAHHE CBOOOJIHBIM BpeMEHEM. MeToabl MOpPajJbHOTO CTHUMYIHPOBAHUS.
MeTo/1bl OpraHU3alMOHHOTO CTUMYIUPOBAHUS. METOAbl CTUMYTHPOBAHUS CBOOOIHBIM BPEMEHEM.

Tema 2.3. MaTepuajibHOe CTUMYJIMPOBAHUE MEPCOHAJIA: CUCTEMBI M (OPMBI OILIATHI TPYAA B
PO

MartepuaibHOe CTUMYJIUMPOBAHUE: CYIIHOCTh U cojepkaHue. CTpykTypa MarepHalbHOTO
CTUMYJIMPOBAHUS:  JICHE)KHOE  MaTepHaJIbHOE  CTUMYJIMPOBAHHME;  HEACHEXKHOE  MaTepualbHOE
CTUMYJIMpOBaHue. J{eHexHoe MaTepuaaIbHOE CTUMYIIMPOBAHUE: 3apaboTHas IJ1aTa; Ha/l0aBKU U JIOTLIIATHI;
MPEeMHUATFHBIC CUCTEMBI; CUCTEMbl y4acTHsl B MPUOBLIAX, KamuTane u ap. HempeHexxHoe MaTepuanbHOE
CTUMYJIMpPOBaHUE: COLMANbHBINA MaKeT; ClelualibHble JIbIOTHl U KOMIEHCcAluHU. Buasl MaTepuanbHBIX
(HeIeHE)KHBIX ) KOMIIEHCAIIMH U JIBTOT: COI[UAIBHBIC, UMUKEBBIC, HHIUBUTyaTbHBIC.

3apaboTHasi IUIaTa KaKk OCHOBA JIEHEKHOTO MAaTE€pPHAIbHOTO CTHUMYJIMPOBAaHUS MEpCcOoHAaa.
[MpuHIMIBEL OpraHu3alys omIaTel Tpyaa Ha npeanpustiui. OCHOBHBIC 3JIEMEHTHI CUCTEMBI OIJIAThl TPy/Ia
Ha TPEINpUsITHH: HOPMHPOBAHUE TPYyHAa; YCIOBUSA OIUIaThl Tpynaa; Gopmbl omiatel Tpyna. [lonstue
HOpMBI Tpyda. Tapudueie u 6ecrapudHbie cHCTeMbI OIUIaThl Tpyaa. CrenbHas U OBPEMEHHAs! CHCTEMBI
omiatel Tpyaa. @opmbl CIETBbHOW CHCTEMBI OmIaTthl Tpyaa. DopMbl MOBPEMEHHON CUCTEMbI OILJIATHI
TpyZa.

Tema 2.4. TexHosiorusi yHnpaBjieHHs] NEPCOHAJIOM: OIEHKA Pe3yJbTATOB TPYI0BOM
JAesiITeJIbHOCTH MePCoHAaIa

OneHka pe3yabTaTOB JEATEIBHOCTH KaK JJIEMEHT CHUCTEMbl VYIPaBICHUS MEPCOHAIOM.
CogxepxaHue ¥ TPEIMET OLECHKH TepcoHana. D(PPEeKTUBHOCTh NEATEIHHOCTH KaK MPEIMET OICHKH.
YpoBeHb OCTHXKEHUS 1esield KaK MpeaMeT olleHKH. KOMIeTeHTHOCTh MepcoHasna Kak MpeAMET OLEHKH.
JlenoBasi omeHka mnepcoHana, e¢ mend U GyHKIuH. OCHOBHBIE COCTaBISIONIME JETOBOM OIICHKHU
NepcoHala: OIEHKa JIMYHOCTHBIX KAayecTB; OLIEHKa MpOo(ecCHOHAIbHBIX  KAauecTB; OILIEHKA
Pe3yJAbTaTUBHOCTU TPYAOBOU HEeATEIBLHOCTH. METOAbl OLIEHKM NepcoHana. Buabl olleHKHM NepcoHana.
ATTecTanus Kak BUJ OLEHKH [TepCOHaNa: Coiep KaHne, METO/IbI U IPOLIEAY Pl aTTeCTallui paOOTHHUKOB.

OneHka pe3yiabTaTOB TPYIOBOH NEATENBHOCTH, €¢ coiepkaHue u ocobeHHocTH. OCHOBHBIE
NOIXO0Jbl K OIeHKe 3((EKTUBHOCTH AESITENbHOCTU IMepcoHana mpeanpusitus. OCOOEHHOCTH OLIEHKH
pPE3yNBTATOB TPyJa Pa3IMYHBIX KaTeropuit paboTHUKOB. OleHKa pe3ylnbTaToB Tpyda padoumx. OreHka
pe3ynbTaToB Tpyda pykoBoauTeneil u crneuuanuctoB. OIlleHKa 1O KJIIOYEBBIM IOKa3aTelsiM
3 PEKTUBHOCTH: MPUHLUIIBI pa3pabOTKH U METOAMKA MTPOBEACHUSI.

Tema 2.5. TexHos10rusi ynpapjeHUus MePCOHAIOM: PA3BUTHE NEPCOHAJIA OPTaAHU3AIMU



Pa3BuTHe nepcoHana Kak 3J€MEHT CUCTEMBbI yIpaBJICHHs MEepCcOHATOM opraHu3anui. OCHOBHbBIE
HalpaBJICHUs] Pa3BUTHS TEPCOHAJa OpPraHU3aIllMH: COLMAIBHOE pPAa3BUTUE OpPraHMU3ALMHU; YIPABJICHUE
Kapbepoil  (CIy)keOHO-TIPOPECCHOHAIBHBIM  MPOJABHKCHUEM);  YIPABJICHHE KaIpPOBBIM  PE3EPBOM;
oOyuyenue nepconanga. OCHOBHBIE LIEIH U COJEpIKaHUE COIMAILHOTO Pa3BUTHA MEpCOHAa. YIpaBiIeHUE
Kapbepoi: nenu u 3anauu. Jlenmomas kapbepa MepcoHana, €€ IUIAaHWPOBAHME W pa3BUTHE. YTpaBJICHHE
KaZpoBbIM pe3epBoM. OCHOBHBIE 3Tambl (OPMHUPOBAHUSA KaJpOBOro pe3epBa mpeanpustus. Cucrema
paboTHI ¢ KaJJpOBBIM PE3EPBOM.

OOyueHue mepcoHalia: OCHOBHBIC KOHIIENTYAIbHbIE MOAXOJbl K 00ydeHuio. OCHOBHBIC BUbI
HENPEPHIBHOTO OOyUYEHUsI PYKOBOJIWTENEH M CHEUMATUCTOB. BUIbl HEMpPEephIBHOTO O0y4YeHUs! paboyux:
MOATOTOBKA MO pabouuM mnpodeccusiM; TMOBBIMICHHE KBATUPUKAIMK 10 paboduM mpodeccusim;
nepeoOyyeHne pabouux; oOyueHue pabounmx cMmexHbIM mpodeccusim. IIpodeccuonanbHoe oOyueHue
nepcoHasia Ha mnpeanpusaTuu. OCHOBHbIE HAaIpaBiIeHUS MPO(EeCCHOHATHLHOTO O00Yy4eHHs MepcoHalla Ha
npeanpustad. CucreMa ynpaBieHUs NPO(PECCHOHATBHBIM OOyYeHHEM IepcoHana Ha NPEANpPUSTHH.
TexHonoruu BbISIBJICHUS MOTPeOHOCTH B 00ydeHUU. TexHoorus opraHu3auy o0y4deHus mepcoHaia Ha
NPEINPUATHH.

Tema 2.6. KopnmopaTuBHasi KyJIbTypa OpraHu3anum Kak GakTop ynpapJjeHHUs ePpCOHATIOM

KopriopatuBHast ~ (opraHum3alMoHHasi) KyJabTypa Kak B3aMMOCBSI3b  OCHOBHBIX  KadecTB
OpraHM3allMi: KauecTBa yIpaBJIEHHUS; KadecTBa IepcoHana; KadectBa 3HaHus. CTpykrypa
KOPIIOPAaTHUBHON ~ KylbTyphl. @DOYHKIUMU KOPHOPATUBHOW KYJIBTYpBI: IICHHOCTHAsi; HOPMAaTHUBHO-
perynupymoas; no3HaBaTellbHasg; KOMMYHUKAIIMOHHAs; MOTHBHUpYIOLIas; cTa0min3anuoHHas. TuImbl
KOPIOPaTUBHOM KynbTypbl. CTHIb PYKOBOJCTBA KaK 3JIEMEHT KOPIIOPATUBHOM KyJIbTYphl. Jlnaepckuii
CTHJIb PYKOBOJICTBA, €r0 OTJIUYUTEIbHbIC YEPTHI.

Ilcuxonoruyeckuii KiIMMaT KakK 3JIEMEHT KOPIOPATUBHOM KyJIbTypbl. OCHOBHBIE KPUTEPUU
3JI0pPOBOTO MCUXOJIOTMYECKOr0 KIMMaTa B OpraHu3alud. YTpaBiIeHHe CTpeccaMy: TUIIUMYHbIE HCTOYHUKH
cTpecca B OpPraHM3allMOHHON (TPOM3BOJCTBEHHOW) cpene. YmpaBieHUE KOHQGIMKTaMU: MPUYUHBI
KOH(QJIMKTOB B OpraHu3auud. Buuabl mOpou3BOACTBEHHBIX KOHQIMKTOB: (YHKIHMOHAJIBHBIE W
IucyHKIMOHANbHbIE KOHQIUKTHL. [lo3UTHBHBIE W HeraTHBHble (DYHKIIMM TPOU3BOACTBEHHOTO
KoH(mKTa. MeToIp1 yrpaBieHus: KOH(DIUKTaMu.

Tema 2.7. 3aTpaThl Ha epPCOHAT B OPraHU3ALUHA
3arpaThl Ha MepcoHal Kak MHTErpalibHbIM MMOKa3aTeab LIEHHOCTH MepCcoHata Ui OpraHu3aluu. 3aTpaThl
Ha TIepCOHAN KaK WHBECTHUIIMHU B YeNIOBEUECKUH pecypc npeanpusatus. [IpuHuumer GopMupoBaHus 3aTpar
Ha 1nepcoHan. OcHOBHble (YHKIMM 3aTpaT Ha T[EpPCOHAN: paclpeleNuTeNbHas; KOHTPOJIbHAS,
CTUMYNIUpYIOIIasi; MHHOBalMOHHas. CTpyKTypa 3aTpaT Ha MEpPCOHAI: IEPEeMEHHBIE U IOCTOSHHBIC
3arpathbl Ha nepcoHan. Kiaccudukanus 3aTpar opranu3anuu Ha nepcoHai. [lepBoHayanbHble 3aTpaThl Ha
nepcoHan. BoccranoBuTenbHbIe 3aTpaThl Ha nepcoHan. OCHOBHBIE 3aTparhbl (pacxojbl) Ha IEPCOHAIL
JonomHuTenpHbIE 3aTpaThl (Pacxoabl) Ha TIEPCOHAT.

[InanupoBaHue 3aTpar Ha MEPCOHAI: ATanbl (POPMUPOBAHUS OIOJKETa PacXoJ0B Ha IMEpPCOHAI.
KonTpons u perymupoBaHue 3aTpaT Ha T[EpPCOHAJ: pPEryJldpoOBaHHE YHCICHHOCTH MEpPCOHAa;
peryaupoBaHue JEHEKHBIX BbIIAT. OCHOBHBIE MOAXOJBI K OIIEHKE pacxonoB Ha mepcoHan. OreHka
3¢ PeKTUBHOCTH 3aTpaT HA MTEPCOHAI.

Tema 2.8. Ouenka 3(ppeKTUBHOCTH IeATEJIbHOCTH NOApPa3/ieJieHHii yIpaBJeHHs MepCcoOHATIOM

Knaccudukanus ¢akTtopoB, BAMSIONIMX HA PE3ylbTaTUBHOCTH TpPyAa amrmaparta yrIpaBiIeHUS
npeanpustus. DakTOpbl, CBS3aHHBIE C OJKUBBIM  TPYAOM: OpraHU3alMOHHBIC;  COLUAIBHO-
NICUXOJIOTHYECKHE;  COIMAIbHO-IeMorpaguueckie; dSKoHoMHuYeckne. DakTopbl, CBSI3aHHBIE CO
cpeactBaMu Tpyna. PakTopbl, CBA3aHHBIE ¢ mpenMeTamu Tpyna. Cucrema kputepueB 3¢ddeKTuBHOCTH
paboTHI amnmnapara yrnpaBieHUs TPEIIPUITHS.

OCHOBHBIE  OILIGHOYHBIC TMOKa3aTeIH JEATEIILHOCTH CIY)KOBI ~ yIpaBJIEHUS TEPCOHAIOM:
00€ecIeueHHOCTh KapaMu;, KBaauduKaius KaapoB; oOydeHue (MOBBIIIICHNE KBATH(PUKAIINK) ITepCOHAA;
CHIDKEHHE MOTepb pabo4yero BpeMEHU M TeKydecTu KajapoB. OOecrneueHne MOTPEOHOCTH B IEpPCOHAIIE:
MOKa3aTelnu  pe3ylIbTaTUBHOCTU.  AjanTauus  [epcoHaja:  MOKa3zaTelu  pe3yibTaTUBHOCTH.
CtumynupoBaHuE W TPOU3BOIMTEIBHOCTh TpyJa: MokazaTenu 3¢p¢eKTUBHOCTH. Pa3BuTHE mepcoHaia:
nokazatenmn dddexktuBHOCTH. OOydeHme TmepcoHayna: moka3zarenu A(G(PEeKTUBHOCTU. Y aep)KaHHE
nepcoHana: rnokasarenu 3¢ ¢pexTuBHOCTH. OLeHKa SKOHOMUUECKOH 3(p(pEeKTHBHOCTH COBEPIIEHCTBOBAHUS
CUCTEMBI yIIPaBJICHUSI IEPCOHATIOM.



CtpykTypa U cofepKaHHe NUCHUIUIMHBI «YIIpaBlIeHHUE MEPCOHAIOM» OTpakeHbl B IIpunoxxenun

5 QOopa3oBaTe/ibHbIE TEXHOJOTHHI

B mnpomecce peanmmzanum y4eOHOW MPOTpaMMbl IO JUCHUIUIMHE: «YTIPABJICHHE TEPCOHATIOM»
HCIIOJIB3YIOTCA  CJICAYIOMIUC 06pa3OBaTeanHe TCXHOJIOTHU: AaYJUTOPHBLIC 3aHATHA, BKIHOYAKOIINC
JICKIMOHHBIE 3aHSTHUS U MPAKTUYECKUE 3aHITHS, CAaMOCTOSITENbHYIO PabOTy CTyIeHTOB.JIekuuu HOCAT
YCTaHOBO‘IHI:II\/'I XapaKTep, OCBCIIad TCOPCTHYCCKUC OCHOBBI JUCHUIIINHBI. OTMeuaroTcss KIIIOYEBEIE
MOMEHTBI, KOTOpbIe MPOpadaThIBAIOTCSA CTYAEHTaAMH B XOJI€ CaMOCTOSITeNIbHON paboThl. [IpakTuueckue
3aHATHA MO0 TeMaM JUCHUIUIMHBI TPOBOJATCS MO MEpPe OCBOEHHUS JIEKIIMOHHOTO Kypca C IIEJNbIO
yIIyONneHusT W KOHKPETH3allMM 3HAaHWHM, NOJMYYEHHBIX B XOJe CIymIaHus Jekiuid. Bo Bpems
CaMOCTOSITENIbHOM pabOThl CTYAEHTHI TOTOBATCA - K MPAKTUYECKUM 3aHSTHUSM, KOHTPOJIbHBIM paboTam,
HalMcaHUIo pedepara, a TaKkKe H3YYalOT PEKOMEHIYeMbIi Ha JIEKUHAX JIOTIOJHUTEIbHBIN
maTtepuan. Tekymuii KOHTpOIb MO AUCHMILIMHE IO3BOJISIET OLIEHUTh CTENEHb BOCHPHUATHS y4eOHOTO
MatepHaia U IpOBOIUTCS Ui OLIEHKU PE3yJIbTaTOB U3YyUEHHsI pa3AeioB/TeM IUCIUILTNHBI.

6 OueHOYHBIE CPEICTBA /JIsl TEKYIIEr0 KOHTPOJS YyCIeBAeMOCTH, MPOMEKYTOUYHOIM
aTTecTAllMd MO WTOraM OCBOEHHSI JAUCHHMIUIMHBI W Yy4YeOHO-MeTOqH4YecKoe obdecrevyeHne
CaMOCTOSITE/ILHOM PadoThI CTY/IEHTOB

B nponiecce o0ydeHus UCTIOB3YIOTCS CICAYIONTUE OIEHOYHBIE (POPMBI CAMOCTOSTEIbHONU pabOThI
CTYJICHTOB, OIICHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH U MIPOMEKYTOUYHBIX aTTECTAIIHNA:

- MUChbMEHHAs! KOHTPOJIbHAsS padoTa;
- pedepatsl (TOKIAHI);
- IPOMEKYTOYHAS ATTECTANNS — 3a4eT.

6.1. KonTpoabHas pabora

KouTponpHOi paboToil cuuTaeTcs 3allaHUpPOBAHHAs MpENojaBaTeleM MpOBepKa 3HAHUN
MPEUMYIIECTBEHHO B MUChMEHHON (opme. DTO, TPOMEKYTOUHBIH METOJ OIpe/eieH s CYIIECTBYIOIIUX
3HAaHWH CTYIEHTA, KOTOPBIA MPEACTABISET COOOM psll OTBETOB B MUCHMEHHOM BHJIE, TIPEIOCTABICHHBIX
Ha OIpeieJICHHbIE BOMPOCHI U3 TEOPETHUECKON YaCTH COACPKAHUS TUCHUTUTHHBI.

Bu KOHTpONIbHOM paboThL: ayJUTOPHAs (OTBET Ha BOIIPOCHI).

Oco0eHHOCTH ayIUTOPHBIX KOHTPOJBHBIX PabOT: padoTa BBHIMOJIHSAETCS B ayAUTOPHUH U UYETKO
OTpaHWYEHA BO BPEMEHH; CTYACHTaM 3alpelieHO MOJIb30BaThCS JTIOOBIMUA MaTepHalaMu (KOHCIEKTaMH,
KHUTaMH, TTOICKa3KaMH ); TPOBEPKA MTPOUCXOIMT IO KOHKPETHBIM TeMaM (TeMbI COOOIIAIOTCS 3apaHee).

AHanu3upys BHITIOJHEHHBIE KOHTPOJIbHBIE paOOTHI, IPEMoAaBaTellb MOMydaeT MpeAcTaBlieHne 00
o011eM ypoBHE MOATOTOBKH IPYMIMbl 1 00 YPOBHE 3HAHUN Ka)JOT0 YYalllerocs, a TakkKe MOXKET CcleJaTh
BBIBOJT O HEOOXOIMMOCTH MTPOBEICHUS JOMOIHUTEIBHBIX 3aHITHN IO KAaKOW-THO0 TeMe.

6.2. Pedepartnl (10KIa1bI)

Pedepar — 310 U3M0KEHNE B TUCEMEHHOM BH/JIE IO ONpeAEIEHHON TeMe, IPEICTaBICHHBIN B BUIE
myOIMYHOTO JOKIIAAa ¢ pe3eHTanueii. Pegepar umeer perinaMeHTUPOBAHHYIO CTPYKTYPY, COACpKAHUE
oopmienue. Ero 3agauamu siBISIIOTCS:

1. ®opmupoBaHHEe YMEHHH CaMOCTOSTENBbHOW pabOTHl CTYAEHTOB C HCTOUYHUKAMHU JIUTEPATYpHI, HX
CUCTeMaTH3alHS;

2. Pa3BuTHe HAaBBIKOB JIOTHYECKOIO MBIIIJIICHHU A,

3. YruyOsieHne TeopeTHIeCKuX 3HaHUH.

Texct pedepara momKeH coaepkaTh APTyMEHTHPOBAHHOE H3JIOKCHHE ONPEICICHHON TEMBI.
Pedepar momken OBITH CTpYKTypHpoBaH (TIO TJiaBam, pasjeiaM, naparpadaMm) W BKIIOYATh Pa3Jeibl:
BBCACHHUC, OCHOBHAsA 4YaCTb, 3aKJIHOYCHUC, CIIMCOK HCIOJb3YCMbIX HCTOYHHKOB. B 3aBucumoctu oT
TeMaTUKU pedepata K HeMy MOTyT ObITh OG(OPMIIEHBI NPUIIOKEHHUS, COAepKallue JOKYMEHTBHI,
HWJTIOCTpalvu, Ta6JII/ILIBI, CXEMbI U T.A.

6.3. ®DoHI OUEHOYHBIX CPEICTB /Il MNPOBedeHHs MNPOMEKYTOYHOH AaTTecTAlUH
00y4aroIUXCcH M0 JUCUMUILTIMHE (MOTYJII0)



6.3.1. IlepedyeHb KoOMMNeTeHIWiIl ¢ yKa3aHHeM 3TamoB uX (GopMHPOBaHHS B Mpolecce
0CBOeHHsI 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBOGHUS AUCHUILTUHBI (MOLYIs1) GOPMHUPYIOTCS CIAEIYIOINE KOMIIETCHIINN:

Ko N .
o B pesynbpTare ocBoeHHs 00pa3oBaTeIbHON TPOrpaMMbl 00YUAIOIIUNCS TOJDKEH 00J1a1aTh
KOMIETEHIINH
OK-2 CIIOCOOHOCTBIO  HCIIONIB30BaTh OCHOBBI  DKOHOMHYECKHX 3HAaHWH TIpU  OIEHKE
3 PEKTUBHOCTH PE3YIHTATOB JICATEIBHOCTH B Pa3IUYHBIX chepax

B mpormecce ocBoeHusi 00pa30BaTENbHOM MPOTPaMMbI JaHHBIE KOMIETCHIIMH, B TOM YHCJIE HX
OTACJIBbHBIC KOMIIOHCHTHI, q)OpMI/IpyIOTC}I IIO3TAaIrtHO B XOA€ OCBOCHUA OGy‘IaIOH_II/IMI/ICH AJUCHUITIINH
(MomyIneii), TPaKTHK B COOTBETCTBUU C Y4YEOHBIM IUIAHOM M KaJCHIApHBIM TrpaduKoM y4eOHOTO

nporecca.

6.3.2. Onucanue noka3arteJieii U KpUTepUeB OLEHNBAHUSA KOMIeTeHIHH, (POpMUPYeMBIX O
HUTOraM OCBOEHUS I CUMIIMHBI (MOYJ151), OMUCAHME IIKAJ OLlEeHUBAHUSA

[TokazaTteneM OLIGHMBAaHUS KOMIIETCHLMH Ha PAa3MUYHBIX 3Tanmax MX (OPMHPOBAHUS SBISETCS
JOCTIDKCHHE 00yYalOIIMMHUCS TUTAHUPYEMBIX PE3YIbTATOB O0YUCHHMSI IO TUCITUTIIINHE (MOJIYIIIO).

TToka3atens

Kpurepun onennBanus

2

3

4

5

OK-2 — criocoOHOCTBIO HCIOJIB30BaTh OCHOBBI SKOHOMHUYECKUX 3HAHUH MPH OLICHKE 3(P(HEKTUBHOCTU PE3yJIbTATOB
JISSATEIILHOCTH B PAa3IIMYHBIX chepax

3HaTh: OO0yuaromuiics OO0yuatromuiics OO0yuaromuiics OO0yuaromuics
MIPUEMBI U METOJBI | AEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPHPYET
paGoTHI ¢ [IOJIHOE OTCYTCTBUE | HEIOJHOE COOTBETCTBUE | YACTUYHOE HIOJIHOE
MepCoHAoM, W HEJOCTATOMHOE | CIIEAYIOMMX COOTBETCTBHE COOTBETCTBHE
METOJIbI OLICHKH COOTBETCTBHE 3HAHUU:TIPUEMBI U CIENYIOWIX CIEAYIOWIX
CIIETYIOIINX METO/bI PabOTHI C 3HAHUW:TIPUEMBI U | 3HAHUN:TIPUEMBI U
Katectsa 1 3HAHUH:IIPUEMBI U | [IEPCOHAIOM, METO/IbI METO/1bI PabOTHI C METO/IbI pabOTHI C
PE3YJILTATUBHOCTH | peTompl pabOTHI C OLICHKH KauecTBa U [IEPCOHAJIOM, [IEPCOHAJIOM,
TpyZa nepcoHaia NEePCOHATIOM, Pe3yIbTaTUBHOCTHU TPyAa | METOJbI OLICHKU METO[bI OLICHKHU
METO/JTbI OTICHKH nepcoHana.Jlomyckaiorcs | KadecTBa M Ka4yecTBa u
KadecTBa 3HAYUTENbHBIE OITHOKH, pE3yIBTATUBHOCTH | PE3yJIbTATHBHOCTH
pEe3yIbTaTUBHOCTH | MPOSABIAETCS TpyZa NepcoHana. TpyZa NepcoHana.
TpyZJa IepcoHaa. HEJ0CTaTOYHOCTb 3HaHMH, | Jlomyckarorcs OOyuaromuiics
0 PsiLy TOKa3aTenei. HE3HAYUTEIHHBIE CcBOOOIHO
Oobyuaromuiics omnoKH, OIEepUpPYET
UCIIBITHIBACT HETOYHOCTH, npruoOPETEHHBIMU
3HaYUTEIbHBIC 3aTpyIHEHHS MIPH 3HAHUSMHU.
3aTpyJHEHHS MIPH AHATUTUYECKHUX
ONIEPUPOBAHUM 3HAHUSAMH | OINEPALUIX.
MIPU KX TIEpEeHoce Ha
HOBBIE CUTYallHU.
YMeTh: Oo6yuaromuiics He | OOyuaromuics OO0yuaromuiics OO0yuaromuiics
KPUTUYECKU yMeeT WU B JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
OIICHUBATH CBOM HEJ0CTaTOYHON HEIOJHOE COOTBETCTBUE | YACTHUYHOE MIOJTHOE
JOCTOMHCTBA 1 CTETIEHU yMEeT CIEYIOIINX YMEHHUMN: COOTBETCTBUE COOTBETCTBUE
HeOCTATKH, KPUTUYIECKH KPUTUYECKU OLICHUBATh CILEMYIOLIIX CILEMYIOLIIX
OLIEHUBATh CBOU CBOM JJOCTOMHCTBA U YMEHMMN: YMEHMMN:
HAMCTHTD [yTH 1 JIOCTOMHCTBA U HEJO0CTaTKH, HAMETUTD KPUTHUYECKU KPUTHUYECKU

BBIOpaTh CpPeICTBA

HEIOCTATKH,

ITyTH U BEIOPATH CPEACTBA

OIICHMUBATH CBOU

OIICHMUBATH CBOU




pa3BUTHUS
JIOCTOUHCTB U

HaMETUTh MyTH U
BBIOPATh CpeACTBA

pa3BUTHUS TOCTOWHCTB H
yCTpaHEeHHsI HEZJOCTATKOB,;

JIOCTOMHCTBA U
HEIOCTATKH,

JIOCTOMHCTBA U
HEIOCTATKH,

yCTpaHeHus pa3BHUTHUA pabotath B cocTaBe HaMETUTb MyTH U HaMETHUTb MyTH U
HEOCTATKOB: JOCTOUHCTB U KOIIeKTHBa BBIOpATh CPeNCTBA | BBIOPATh CPENCTBA
yCTpaHEHUs! UCIIOJIHUTENIeH 110 pasBUTUA pasBUTUA
pabotars E cocTase HEJ0CTaTKOB; peanuzanuu JIOCTOMHCTB U JIOCTOMHCTB U
KOJIICKTHBA paboTaTh B COCTaBe | YIPaBICHYECKUX yCTpaHEHUs yCTpaHEHUs
HCTIOJTHUTEIIEH 10 KOJUJICKTHUBA peIHeHI/Iﬁ B o0acTu HEOOCTAaTKOB,; HEOOCTaTKOB,;
peanuzanuu WCTIOJIHUTENEH 110 OpraHMu3anuu pabotath B coctaBe | paboTaTh B
YIIPABIICHYECKUX peanu3anuu MIPOM3BOACTBA U TPY/a, KOJJICKTUBA COCTaBe
pereHmii B YTpaBIeHIECKHX OpPraHU30BBIBATH PA0OTHl | UCIIOJIHUTENEH 1O KOIIeKTHBa
o6IACTH pelieHui B 0 MOBBIIICHUIO HAYYHO- | pealn3aluu WCTIOJTHUTENEH 10
obnactu TEXHUUYECKUX 3HAHUN YIPaBIEHUECKUX peanuzanuu
OpraHM3arim OpraHM3aLNN paboOTHUKOB. pelieHnii B YIPaBIEHUECKUX
HIpOU3BOJACTBA U MIPOM3BOCTBA U OO6yuarommuiics obnactu pelieHui B
TpyZa, TpyAa, UCTIBITHIBAET OpraHu3aluu oOnactu
OpraHU30BBIBATh OPTaHU30BbIBATH 3HAYUTENbHBIC NPOU3BOACTBA U OpraHu3aluu
paGoTsI 10 paboThI IO 3aTpyIHEHHS MIPH TpyZa, MIPOM3BOJCTBA U
OBLIIICHITIO MTOBBIIIIEHUIO OTIEpUPOBAHUY YMEHUSIMH | OPraHU30BBIBAThH TpyZa,
Hay4HO- IpY UX IEpeHoce Ha paboTHI 110 OpraHU30BbIBATH
HayHHo TEXHUYECKUX HOBBIE CUTYAaIHH. MTOBBIIIIEHUIO paboTsl o
TEXHIICCKHIX 3HAHUH HAY4YHO- TIOBBILIEHUIO
3HAHUH PabOTHHKOB. TEXHUYECKUX Hay4HO-
paOOTHUKOB 3HaHUH TEXHUYECKUX
PabOTHHUKOB. 3HaHUH’
YMeHus1 OCBOCHBI, | paOOTHHUKOB.
HO JIOITYCKAIOTCS CBo0OoHO
HEe3HAYHUTEIbHbIE onepupyeT
omnoKH, nprUoOPETEHHBIMU
HETOYHOCTH, YMEHUSIMH,
3aTpyAHEHUS IpU NPUMEHSET UX B
AHATUTUYECKHUX CUTYyalusx
onepanmsx, MOBBILLICHHON
MEepeHOCe YMEHUI CJIOKHOCTH.
Ha HOBBIE,
HEeCTaHJIapTHBIE
CUTYaIUH.
Braners: Oo6yuaromuiics He | OOyuaromuics OO0yuaromuiics OO0yuatomuiics B
HaBBIKAMHU BJIaJICeT WU B BJIaJiceT:HAaBBIKAMHU YaCTHUYHO MIOJTHOM 00BeMe
CaMOpa3BHTHS, HEI0CTaTOYHOI caMopa3BUTHS, BJIaJICET.HAaBbIKAMH | BJIaJlceT HaBbIKAMU
OBBIIIEHMS cBoell | CTETIEHH HIOBBILLICHUS CBOEH CaMOpasBUTHs, | CAMOPasBUTHA,
KB bHKATAH 1 BJIaJICCT.HABBIKAMHU | KBaJHU(QHUKALUHU U MOBBIIIIEHHS CBOEM | MOBBIIIEHHS CBOEH
] camMopa3BUTHS, MacTepcTBa; HaBBIKAMHU KBaJH(pUKALUT U KBaJH(pUKALUHT U
MacTepetsa, HOBBIILIEHUS CBOEH | UCIOJIb30BaHUS IPUEMOB | MacTe€pCTBa; MacTepcTBa;
HaBBIKaAMH KBJTU(UKALINU 1 U METOJIOB PabOTHI C HaBbIKAMH HaBbIKAMH
HCITOJIb30BAHUA MacTepCTBa, IIEePCOHAIOM, METOAAMU HCIOJIb30BaHUS HCIOJIb30BaHUA
MIPUEMOB U HaBbIKAMU OLICHKH KayecTBa U MIPUEMOB U MIPUEMOB U
METOJIOB paboThl ¢ | MCTIONB30BAHH pEe3yIBTAaTUBHOCTH TPyAa | METOAOB PadOTHI C | METOAOB PAbOTHI €
HepCoHanoM, MIPUEMOB U nepcoHana. - MIEPCOHAIIOM, MIEPCOHAIOM,
METOJIOB paboThl ¢ | OOyyarommics METOJaMH OIEHKH | METOJaMH OIEHKH
METOJaMH OLICHKU
MIepPCOHANIOM, WCTIBITHIBACT KayecTBa U KayecTBa U
KagecTsa 1 METOJIaMH OLIEHKH | 3HaYUTEIbHBIC pE3yABTaTUBHOCTH | PE3YIBTATHUBHOCTH
pE3yJIPTaTUBHOCTH | kayecTBa U 3aTPyAHEHUS U TpyJla IepcoHaa. TpyJla epcoHaa.
TpyZAa NepcoHana pe3yNbTaTUBHOCTH | MPUMEHEHNHU HaBBIKOB B | HaBwiku ocBoenbl, | CBoOOAHO
TpyZa IepcoHaa. HOBBIX CUTYaIUsIX. HO JOIYCKAIOTCS NpUMEHSET
HEe3HAYUTEIIbHbIE NOJTy4YeHHBIE
OIIINOKH, HaBBLIKH B




HETOYHOCTH, CUTYaIUsIX
3aTpyIHEHHS TIPH TTOBBIIIICHHOM
AHATUTUYECKUX CJIOKHOCTH.
oTIeparmsx,
NepeHoce yMeHun
Ha HOBBIE,
HECTaHJapTHHIC
CUTYaIIH.

HIkanbl oleHMBAHUSA Pe3YJbTATOB MPOMEKYTOUHON ATTECTAMH M UX ONUCAHUE!

®opMa NPOMEKYTOUYHON ATTECTANUM: 3a4eT

[IpomexxyTounast arrectanus oOydarommxcs B (opme 3auéra MpOBOAUTCS MO pe3yibTaTram
BBIMIOJTHEHHUSI BCEX BUAOB Y4eOHOHl paloThl, NPEITyCMOTPEHHBIX Y4YEOHBIM IUIAHOM IO JIaHHOM
JUCHUIUTMHE (MOAYJIO), TPU 3TOM YUMTBHIBAIOTCS PE3YJIbTAaThl TEKYIIEro KOHTPOJsS YCIIEBAEMOCTH B
TeueHue Bcero Kypca. OIlleHKa CTENeHM AOCTHXKEHUS OO0yJarollMMHCS IUIAHUPYEMBIX pPe3yJbTaToB
O6yquHﬂ 10 JUCHUITIINHE OMOﬂyHH» MMPOBOAUTCA IMPEIOAABATCIICM, BECAYIIUM 3aHATUA MO JUCHUIIIINHC
(MOZyII0) METOJOM JKCrepTHOW oneHkd. [lo urtoramMm mpoMexyToyHOW aTTeCTallud IO AUCLHUILIMHE
(MOMIYJI0) BBICTABIISIETCS OLIEHKA «3aYTCHO» WIIH «HE 3a4TCHO.

O0s13aTeIbHBIMH YCJIOBUSIMHU NOATOTOBKH CTY/I€HTA K IPOMEKYTOYHOM aTTecTallUM.

Ha maty mpoBemeHUs MPOMEKYTOYHON aTTECTAITMH CTYICHTHI ITOJDKHBI BEHITIOJHUTH BCE BHABI YICOHOI
paboThI, IPEIyCMOTPEHHBIC PaboUeii MPOrpaMMOii 10 TUCIUILTHHE «Y IPABJICHUE TEPCOHATIOM).

Ikana
OILICHUBAaHUA

Omnucanue

Brimonnens! Bce BBl y4eOHON pabOThI, IPEAyCMOTPEHHBIE yueOHBIM M1aHOM. CTyeHT
JEMOHCTPUPYET COOTBETCTBUE 3HAHWM, YMEHUN, HABBIKOB NPUBEIECHHBIM B TaOIHIAX
nokaszaTesiei, omepupyer NpUOOPETEHHBIMH 3HAHMSAMH, YMEHHSIMH, HaBBIKAMU,
MpPUMEHSIET WX B CHUTyallUsX HOBBIIIEHHONW CJIOXKHOCTU. I[lpu 3TOM MoOTryT OBITH
JOMYIICHbl HE3HAYUTEIbHBIC OMIMOKM, HETOYHOCTH, 3aTPYAHEHUS NMPHU aHATUTUYECKUX
onepanusx, IepeHoCce 3HaHUK U YMEHUI Ha HOBBIE, HECTAaHJAPTHBIE CUTYaLUU.

3aureHo

He BemonHen oawH wiu Oojee BUAOB Y4eOHOW pabOThI, MIPEAYCMOTPEHHBIX y4eOHBIM
mw1aHoM. CTyIEHT AEMOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHUM, YMEHMI, HABBIKOB
MPUBEACHHBIM B TaOJMIax MoOKa3aTelel, JOMYyCKAlOTCS 3HAYUTENIbHblEe OMIMOKH,
MIPOSIBJISICTCSL OTCYTCTBME 3HAHUM, YMEHMM, HABBIKOB IO PALy IIOKA3aTelei, CTYACHT
WCIBITHIBACT 3HAYUTEIbHBIE 3aTPyIHEHUS MPHU ONEPUPOBAHUM 3HAHUSAMHU U YMEHUSMU
IIPU UX MEPEHOCE HA HOBBIE CUTYAIIUH.

He 3auteno

®oHIbI OLICHOYHBIX CPEACTB npeacrabiieHsl B [Ipniaoxenun b k paGoueii nporpamme.

7 Y4ebHO-MeTOAMYECKOE M HH(POPMALMOHHOE O0ecnevyeHHe TUCHUILINHBI

a) OCHOBHas JUTEparypa:
1. Honros, A.W. Crparernueckuii MeHEKMEHT : yudeOHoe mocobue / AWM. Jomros, E.A.
[Ipoxonenko. — 4-e u3x., crep. — Mocksa : ®JIMHTA, 2016. — 280 c. — ISBN 978-5-9765-0146-
1.— Tekcr: onektpoHHsiii / Jlampb : >nexkTpoHHO-OmOmmoreunass cucrema. —  URL:
https://e.lanbook.com/book/85874. — Pexum gocTyma: Ajs aBTOPHU3. MOIb30BaTENEH.
2. OscsaaukoBa, E.A. Tlcuxomorusi ymnpasnenust : yuebnoe mocodue / E.A. OBcsnHuKOBa, A.A.
CepebpsikoBa. — 2-¢ u3., nepepad. — Mocksa : ®JIMHTA, 2015. — 222 ¢. — ISBN 978-5-9765-2220-
6. — Tekcr: oanekrtponHsii / Jlamb @ amekTpoHHO-OmOmmoreunas cucrema. —  URL:

https://e.lanbook.com/book/70385. — Pexxum gocTyrma: s aBTOpHU3. MOIb30BaTENEH.

0) IOTOJHUTENbHAS INTEpaTypa:
1. Oxkcunoiin, K.O. YnpaBrnenue conralbHBIM pa3BUTHEM OpraHu3anuu : yaeOHoe mocodme / K.O.
Oxkcunoiin. — 3-e usm., crep. — Mocksa : ®JIMHTA, 2017. — 160 ¢. — ISBN 978-5-9765-0031-0. —



https://e.lanbook.com/book/85874
https://e.lanbook.com/book/70385

Tekcr : AJICKTPOHHBIN // Jlanb : AJIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/100065. — Pexxum moctyma: it aBTOPH3. MOJIb30BATEIICH.
2. Mangens, b.P. Ilcuxonorus ympasnenus : ydeOHoe mocodbwe / B.P. Mangenp. — Mocksa :
OJIMHTA, 2015. — 254 ¢. — ISBN 978-5-9765-2439-2. — Tekcr : anekTpoHHbIH // JIaHb : 2JIEKTPOHHO-
oubnmmoreunas cuctema. — URL: https://e.lanbook.com/book/72663. — Pexkum moctyma: st aBTOPH3.
MOJIb30BaTENEN.

B) IpOrpaMMHOE 00eCcIieueHne U UHTEPHET PEeCypPCHI:

1. https://www.knigafund.ru— snexktponnsiii 6ubnuoTeynslit cant «Kuura®oHay;
2. http://www.wikipedia.ru — ceo6oaHas YHIMUKIONEIU;
3. http://Www.twirpx.com - caiit y4eOHO-METOIUYECKOW M MPOPECCHOHATBHON JTUTEpPaTyphl IS

aCHI/IpaHTOB, nu npeno;[aBaTeneﬁ TCXHUYCCKUX, CCTCCTBeHHO-HaquBIX nu I‘YMaHI/ITapHBIX
CHICITMAIIbHOCTEH;

4. http://nashol.com — Bce /uIs IIKOJIBHUKOB, CTYACHTOB, YUaIIUXCs, TPETIOIaBATEIICH U POIUTENICH;
5. http://www.edu.ru — «Poccuiickoe oopa3oBanue» heaepaabHbIii TOPTa.
8 MarepuajibHO-TeXHUYeCcKoe o0ecrneyeHue TUCIHUILTHHbI

YHUBEpCHTET pacroiaraeT MaTepualbHO-TEXHHUECKOW 0a30ii, COOTBETCTBYIOIICH JACHCTBYIONIINM
MIPOTHBOIIOKAPHBIM MPABHJIAM ¥ HOPMaM U 00ECIIEUHBAIOIIEH MPOBEJCHUE BCEX BHJIOB TUCIIUTIIMHAPHOM
MOJATOTOBKHA TO JUCHUILUIMHE «YTpPaBICHUE MEPCOHAIOM», TMPEAYCMOTPEHHBIX YYEOHBIM TLIAHOM.
MarepuanbHO-TEXHUYECKOE O00€CIeUeHne MUCHHUIUIMHBI «YTpaBICHUE IEPCOHAIOM»  BKIIIOYACT
UCIIONIb30BaHUe KadeapaabHbIX ayIUTOPHIA.

9 MeTtoauyeckue peKOMeHAAINH 1JIsl CAMOCTOAATEIbHOM PadoThI CTY/ICHTOB

CamocrosiTenbHas paboTa SBISETCS OJHUM M3 BUIOB yUeOHBIX 3aHsATHH. Llens camocTosTenbHON
paboThl — MPAKTUYECKOE YCBOEHHUE CTYACHTAMH BOIPOCOB, PACCMATPUBACMBIX B IPOLIECCE H3YyUCHHS
JUCLUTIIINHBI.

AynuTopHas caMOCTOsITeNIbHAs paboTa MO JTUCIUILIMHE BBITOTHACTCS Ha yYEOHBIX 3aHATHUAX O]
HEIOCPEICTBEHHBIM PYKOBOJACTBOM IIPENOAABaTENS U 1O €ro 3aJaHUIO.

BreaynutopHas camocTosTenbHas paboTa BBIOIHICTCS CTYACHTOM IO 33/1aHUIO MIPETo1aBaTels,
HO 0€3 ero HermocpeACTBEHHOTO yYacTHs.

3amaun  caMOCTOSITETIbHOM paboThl CTyAEHTa:pa3BUTHE HABBIKOB CaMOCTOSITETIBHON Yy4eOHOMH
paboThI;0CBOCHHE COJIEPKaHUS AUCHUILUINHBL;YTITYyOJIeHUEe COAepKaHUsl U OCO3HAHUE OCHOBHBIX MOHATUN
JUCLUTUTMHBLUCIIONB30BAHUE MaTepuasia, COOpPaHHOTO M TOJYYEHHOIO B XOJ€ CaMOCTOATEIbHBIX
3aHATUHN 11 9)PEKTUBHON MOATOTOBKH K 3a4ETY.

Buapl BHEayIMTOPHON CaMOCTOATENBHOM PabOTHI:CaMOCTOSTEIBHOE M3YYEHUE OTICIBHBIX TEM
JUCUUIIIMHBL; IOATOTOBKA K JIEKIIMOHHBIM M IPAKTUYECKUM 3aHSATHAM;IIOAIOTOBKA K KOHTPOJBHBIM
pabotam;Hanucanue pedepara.

Bo Bpemsi camoctosiTenbHON paboOThl HaJ M3YYEHHEM MaTepHalioB AUCIUIUIMHBI «YTIpaBlieHUE
NEPCOHATIOM», CTYACHTHI JOJDKHBI TOJIb30BAaThCSl MaTepHallaMH, NPUBEACHHBIMU B pasfene «Y4eOHo-
MeToau4Yeckoe W HMH(OpMalMOHHOE obecreyeHne AUCHUIUIMHBDY JaHHOW paboueil mporpammbl. s
CaMOCTOSITeNIbHOW paboThl cTyneHTOB uMmerotcst 4 aymuropun AB5104, AB5105, AB5106, AB5107
BMECTUMOCTBIO Ha 18 YeloBeK Kaxkaasl.

10 MeToauyeckue peKOMeH AN 1JIs1 TPenoaBaTesis
IIpy MOATOTOBKE OUCHMIUIMHBI «YTPABICHHE IEPCOHAIOM» IPENOJABATENN  JOJDKHBI
II0JIb30BAThCsl MaTepualaMu NPHUBEIECHHBIMU B pazjienie «Y4eOHO-METOINYecKoe M HMH(OpMalMOHHOE
o0ecrieyeHne AUCIUIUIMHBI) JaHHOM paboueil mporpaMmel.
Jlnis ipoBeieHus 3aHTUH 10 AUCLUIIMHE UCTIOIb3YIOTCS CPEACTBA O0YUEHHUS:
- yueOHUKH, HHPOPMAITMOHHBIE pecypchl MIHTepHeTa.

11 Ipunoxenus


https://e.lanbook.com/book/100065
https://e.lanbook.com/book/72663
https://www.knigafund.ru/
http://www.wikipedia.ru/
http://nashol.com/
http://www.edu.ru/

[Tpunoxenue A
CTpykTypa H coep:KaHHe TUCHUIIUHBI «YIPaBJieHHe ePCOHATOM»

15.05.01 «IIpoekTHpOBaHHE TEXHOJOTHYECKUX MAIIIUH U KOMILTIEKCOBY,

npopuab noAroroBkn «IlpoekTnpoBaHne TEXHOJOTHYECKNX KOMILJIEKCOB B MAIIMHOCTPOEHUU
KBanuduxarms (cTeneHs) BRITYCKHUKA: HHXCHED
®dopma 00yueHus: ouHas

Bugpl yueOHoO# paboThl, BKITIOUYAs N
CamocTrosTenbHON paboTHI [IpomeskyTouHas

CaMOCTOSITETIbHYIO paboTy CTYJCHTOB U

Ne Henens CTYAEHTOB arrecranus
Paznenaucuuninab Cemectp TPYZOEMKOCTb B Hacax

/o cemecTpa a6

J I/C pa6‘ CPC | KCP | K.P. | KIL | PI'P | Pedepar | K/P 3 3
Paspen 1. VYnpaBnenue nepcoHaloM Kak 8 1-4 2 2 4

HayKa U PaKTHKa

1.1 | Beenenue. YnpasieHue NEPCOHATIOM 8 0,5 0,5 1
KakK HayKa 51 MPaKTHKa.
MeTomoIorndecKme OCHOBBI
yIpaBICHUS MEePCOHATIOM
OpraHu3aIun
1.2 | Cucrema ympaBiCHHS IIEPCOHAIOM: 8 0,5 0,5 1

uend, (yHKOMM, TPUHOUNBL |
METO/IbI €€ TIOCTPOEHUS

1.3 | Crparernueckoe ynpaBicHHE 8 05 | 05 1
MEePCOHAJIOM: KaapoBas MOJHMTHKA U
CTpaTerusi yrnpaBJICHUs] NEPCOHAIOM

(6 gacoB)

1.4 | OcHOBBI KaJIpOBOTO TIAHUPOBAHUS B 8 0,5 0,5 1
OpraHu3alfu

Paszmen 2. TexHomormum ympaBiIeHUS 8 5-18 7 7 14

MEPCOHAIIOM




2.1 | Texnonorus YIIPaBICHUS 0,5 0,5 1
MIEPCOHAJIOM: Ha¢M M  TPyIoBas
ajanTanys rnepcoHana

2.2 | Texuonorus YIIPaBICHUS 0,5 0,5 1
HEPCOHAJTIOM: MOTHBAIHS "
CTUMYJIMPOBaHHUE TpyAOBOH
JeSITeNIbHOCTH TIEPCOHaNa

2.3 | MarepuanbHoe CTUMYJIMPOBaHHE 1 1 2
nepcoHana: CcUcTeMbl U (QOpMEI
omiaTel Tpyaa B PO

2.4 | TexHomorus YIpaBJICHHUS 1 1 2
MEPCOHANIOM: OLEHKAa pe3yIbTaTOB
TPYOBOH EATEIBHOCTH IIEPCOHANIA

2.5 | TexHonorus YIpaBIEHUS 1 1 2
MEPCOHANOM: PAa3BUTHE MEPCOHANA
OpraHM3aIn

2.6 | KopniopatuBHas KyJbTypa 1 1 2
OpraHu3alH Kak daxtop
YIIpaBJICHUS IEPCOHATIOM

2.7 | 3arpatsl Ha nepcoHa B 1 1 2
OpraHM3aIn

2.8 | Onenka 3¢ PeKTHBHOCTH 1 1 2
JeSITebHOCTH noapasaeeHun
YTIpaBJICHUS IEPCOHATIOM

HWtoro 3a 8-0ii cemectp: 18 9 9 18

Bcero no pucnuminne 18 9 9 18




[Tpunoxenue b
MUHUCTEPCTBO HAVKHU U BBICILIET'O OBPA3BOBAHU ST POCCUMCKOM ®EJIEPALINN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJXKETHOE OBPA30OBATEJIBHOE YUYPEXJIEHUE

BBICILIEI'O OBPA3OBAHIA
«MOCKOBCKHNU [NOJIMTEXHUYECKNU YHUBEPCUTET»

Hanpasnenue noarorosku: 15.05.01 «IIpoexkTHpoBaHue TEXHOJIOTHYECKHX MAIIMH U KOMILIEKCOBY,

OII (mpowitp): «IIpoekTHPOBaAHNE TEXHOJIOTHYECKHX KOMIIEKCOB B MAIIIMHOCTPOECHU M
®dopma 00yueHus: ouHas

Kadenpa: Texnonoruu u 060pynoBaHre MaIInHOCTPOCHHS

OOHJI OHEHOYHBIX CPEACTB

10 IUCLMIUIMHE «YIIPABICHUE IIEPCOHATIOM

Cocras:
1 [Tepedyennr koMIeTeHIIUM, (HPOPMUPYEMBIX TUCIUILUIAHON
2 [Taciopt oHIA OIIEHOYHBIX CPEACTB MO AUCLUIUINHE
3 OmnwucaHue OIEHOYHBIX CPEJICTB

CocraBurenb: Ao1eHT, K.T.H. C.A. [lapmmna

Mocksa2020



[TacriopT oHIA OIIEHOYHBIX CPEJICTB MO AUCITUIUIMHE «Y TIpaBICHUE TIEPCOHATIOM»

[TokazaTenb ypoBHS (hOPMUPOBAHUS KOMITETCHIIUNA

Tab6muna 1

VYnpapieHue nepcoHagomM

®I'OC BO 15.03.01«MammHOCTpOCHHE

B nporniecce ocBoeHMs JTaHHOM THCHUIUIMHBI CTYACHT (QOPMHUPYET U AEMOHCTPUPYET ClIeyIolre NpodeccuoHanbHbIe KOMIIETEHIUH:

KOMIIETEHIIM IIepedyens nmaHupyeMBbIX Texnonorus dopma .
CreneHu ypoBHEH OCBOCHHS
Kon pe3yNbTaToOB 00YUYEHUS 1O dbopmMupoBaHHs OIICHOYHOT'O .
DopmyIupOBKa . o KOMIIETeHIINH
KOMIETEHIINH JUCIIUIUINHE KOMIETEHIINN CpeaCTBa
OK-2 CIIOCOOHOCTBIO 3HaTh: Jlexuun YO ba3oBblii ypoBeHb:
HCIIOJIb30BAaTh OCHOBBI - IPUEMBI U METO/IbI paboTHI € [IpakTrueckue IIpP BOCITPOM3BOJICTBO IOJyYECHHBIX 3HAHUU
SKOHOMMYECKUX 3HAHUH | MEepPCOHATIOM, METObI OLIEHKH paboThI P (IT) B XO/I€ TEKYIIETr0 KOHTPOJIS; yMEHHE
IIPU OLIEHKE KayecTBa U pedynpTatuBHOCTH | CamocrositenbHas | K/P pelaTh TUMOBBIE 3a/1a41, TPUHUMATh
s dexTuBHOCTH Tpy/ia IepCoHaNa; paborta pod)eCCHOHANIbHBIC U YIIPABICHYECKHE
pE3yJIbTaTOB YMmers: PELIEHHUs 110 U3BECTHBIM aITOPUTMaM,

IEATeNbHOCTH B
pa3nuyHbIX chepax

- KPUTUYECKU OLIEHUBATh CBOU
JOCTOMHCTBA U HEJOCTATKH,
HaMETHUTh IMYTH U BHIOPAThH
CpeACTBa pa3BUTUA JOCTOMHCTB
U YCTPaHEHUS HEJJOCTATKOB;

- paboTaTh B cOCTaBe
KOJUIEKTUBA UCIIOJIHUTENEH O
peau3anuu ynpaBIeHIeCKIX
perieHuit B 061actu
OpraHu3aIlfy MPOU3BOJICTBA U
TpyJa, OpPraHU30BbIBaTh PaOOTHI
IO TOBBIIIEHUIO HAYYHO-
TEXHUYECKUX 3HAHUI
pabOTHUKOB,;

Baagern:

- HaBBIKAMU CaMOPa3BUTHSI,
MTOBBIIICHUS CBOEH
KBaJTM(UKAIIMH U MaCTEPCTBA;

- HaBBIKaMHU MCIOJIb30BaHUs

IIPABWJIaM U METOAMKAM
IHoBbIIEHHBIN YPOBEHD:
IIPAKTUYECKOE IIPUMEHEHUE
IIOJIY4EHHBIX 3HAHUH B IIpoLiecce
BBITIOJTHEHHS JTAOOPATOPHBIX PabOT 1
KYpCOBO# pabOThI; TOTOBHOCTH PEIIATh
IIPAKTUYECKHE 3a/1a49M ITOBBIIIEHHON
CJIOZKHOCTH, HCTUIIOBBIC 3a1a4H,
IPUHUMATh IPOPECCUOHATIBHBIE U
YIPaBJICHYECKHE PELUICHUS B YCI0BUAX
HEIOJIHOW ONPENECIICHHOCTH, IIPH
HCAOCTATOYHOM JOKYMCHTAJIbHOM,
HOPMAaTHUBHOM M METOJINYECKOM
o0ecrieyeHun




MPUEMOB ¥ METOJIOB PabOTHI C
nepcoHajioM, MCTOAAaMH OLICHKU
Ka4yecTBa M pe3yJbTaTUBHOCTH
TpyJa MmepcoHana.

** — CoxkparieHust HopM OLIEHOYHBIX CPENCTB cM. B Tabmuie 2

Tabmuma 2
[TepeueHb OLIEHOYHBIX CPEJICTB MO JUCIHUILINHE «YIpaBIeHNE IEPCOHATIOM»
Ne HaumenoBanue Hpencrasnenne
KpaTkas xapakTepucTHKa OLIEHOUYHOT'O CPEACTBA OLICHOYHOI'O CPE/ICTBA B
/o OIICHOYHOTO CPEJICTBA
OOC
1 YO - YcrHbIl onpoc Jluanor mnpernogasaTens €O CTYIAEHTOM, L€Ib KOTOPOTO — cuUcTemarusanus u yroyHeHue | [Iepedens Bompocos
(3auer) UMEIOILIUXCS Y CTY/IEHTa 3HAHUMH, IPOBEPKA €r0 MHAUBHUIYATbHBIX BO3MOXXHOCTEH YCBOCHHUS
MaTepuaia
2 [IpP — [IpakTuueckue CpenctBo mMpoOBEpPKU YMEHHH NMPUMEHSATH MOJYYEHHBIE 3HAHUS MO 3apaHee omnpeaesneHHoM | [lepedeHb nmpakTuyeckux
paboThI METOAMKE JUIs PeIeHNs 3aJ1ay WU 331aHUH 110 MOAYJIIO WIH AUCHUIUIMHE B LIEJIOM pabot
3 | P (IT) — Pedepar [IponykT caMoOCTOSTENBHOW pabOTHl CTYACHTA, MPEACTABIAIOMMA co0ol KpaTkoe | Tembl pedepaton
(mpe3eHTaLNA) U3JI0)KEHNE B IHMCbMEHHOM BHJE IIOJYYEHHBIX pE3yJlbTaTOB TEOPETUUECKOTO aHaIM3a
OTpEeICNIEHHOW TEMBbI, T aBTOpP PACKPbIBAET CYTh HCCIEAYeMOW MpoOJIeMbl, MPUBOIUT
pa3NuyHBIC TOYKM 3pEHHs, a Takke COOCTBEHHbIE B3MIAAB Ha Hee. Pedepar — 310
U3JI0)KEHWE B MHUCHBMEHHOM BHJIE€ IO OMNPENENEHHON TeMe, NpPEICTaBICHHBI B BUIEC
nyOJINYHOTO JTOKJIAJa C Mpe3eHTalueH.
4 | K/P —  KonrponpHas | 3anmanupoBaHHasi TNpoOBEpKa 3HAHUN B NHCbMEHHOW ¢opme. AHaIM3 BBINOJIHEHHBIC | TeMbl KOHTPOJIBHBIX
paborta KOHTPOJIBHBIX pa0OT — MOJydaeT MpeACTaBIeHHe 00 00IeM YPOBHE MOJATOTOBKH TPYIIHBI U | padoT

00 ypoBHE 3HaHHMI KaXJIOT0 yJalerocs




OdopmieHne 1 ONMCaHKe OLICHOYHBIX CPE/ICTB

KonTpoabHas padora — OK-2

KonTponpHOi paboTOil cunMTaeTcs 3alUlaHUpPOBAHHAs MpENoJaBaTeleM MpOBepKa 3HAHUI
MPEUMYIIECTBEHHO B MUCBMEHHOU Qopme. DTO, TPOMEKYTOUHBIM METOJ OIMpeeIeHHs CYIIECTBYIOIIUX
3HAaHWH CTYIEHTA, KOTOPBINA MPEACTABISET COOOM psA OTBETOB B MHCHbMEHHOM BHJIE, IPEIOCTABICHHBIX
Ha ONpEJIETICHHbIE BOIPOCHI U3 TEOPETUUECKON YACTH COAECP/KAHUS TUCLIUILINHBI.

Bu KOHTpONIbHOM paboThL: ayJUTOPHAs (OTBET Ha BOIIPOCHI).

Oco0eHHOCTH ayAMTOPHBIX KOHTPOJBHBIX PAa0OT: paboTa BBINONHSIETCS B ayAUTOPUH U YETKO
OTrpaHMuYEHa BO BPEMEHU; CTYJEHTaM 3allpelieHo IMOJIb30BaThCs JIOOBIMU MaTepuagamMu (KOHCIIEKTaMH,
KHHUTaMH, MTOICKa3KaMH ); TPOBEPKa MPOUCXOANT MO KOHKPETHBIM TeMaM (TeMbI COOOIIAOTCS 3apaHee).

AHanu3upys BBIOJTHEHHbIE KOHTPOJIbHBIE PabOThl, MPENoiaBaTeib MOIy4yaeT MpeacTaBieHue 00
o0I1eM ypoBHE MOATOTOBKH IPYMIBI B 00 YPOBHE 3HAHUN KAXKJIOTO YYAIErocs, a TaK)Ke MOXKET ClIeaTh
BBIBOJI O HEOOXOIMMOCTH MTPOBEICHUS JOMOJHUTENIBHBIX 3aHITUN MO KaKoW-1100 TeMe.

Tembl KOHTPOJIBHBIX PabOT:
. DopMUpoOBaHUE KOPIOPATUBHOM KYJIbTYpPbl OPTaHU3AIUH.
. YIipaBieHue NEepCOHAIOM KaK MPAKTUYECKas AeATEIbHOCTh U HAYKa.
. 3aKOHOMEPHOCTH U ITPUHLMIIBI YIIPABJIEHUS TEPCOHATIOM.
. YIpaBieHue epcoHAIOM Ha COBPEMEHHOM MPEAIPUATHH.
. [lepconain npeanpusaTHs: CTPYKTYpa U OCHOBHBIE XapaKTEPUCTUKHU.
. CTparerus ynpasiieHHs IEPCOHATIOM OPTaHU3aLHH.
. KagpoBas nonurukanpeanpustus.
. Cucrema yrpaBieHus EPCOHAIOM IIPEATPUSITHS.

9. KanpoBblii yU4€T B CUCTEME yIPABJICHUS IEPCOHATIOM.
10. Opranu3anMoHHbIE CTPYKTYPHI YIIPaBIEHUsI IEPCOHATIOM Ha NPEANPUATHH.

00O 3 N U &~ W —

11. YnpaBienue MOTUBALMEN IT€pCOHANA Ha IPEITPUATHH.

12. OnepaTuBHOE MJIaHUPOBAHUE YIIPABIICHUS IEPCOHAIOM.

13. [ImanupoBaHue MOTPeOHOCTHU B MIEPCOHAIIE HA TPEAIPUATHH.

14. Texnonorust Habopa MepcoHaa.

15. [lon6op 1 paccTaHOBKa MepcoHaIa.

16. TexHonmorum ajanrtanuy nepcoHaa.

17. Ynpasnenue TpyqoBOi afanranuel nepcoHana.

18. CoBpemenHbIe TPOOIEMbl MOTUBALIMY TTIEPCOHATIA

19. CtumynupoBaHue Tpyaa nepcoHana B COBpEMEHHOM OpraHu3aluu.

20. Omtata Tpyzia Kak MHCTPYMEHT YIIPaBJICHUS TPYJOBBIM IIOBEICHUEM.
21. Pa3Butue nepcoHana Kak 00bEKT yIpaBJIeHUSI.

22. TexHOJIOTHUHU PAa3BUTHS MIEPCOHATIA.

23. OueHka nepcoHalia: CyImHOCTb, (POPMBI, METOIBL.

24. Cucrema npohecCHOHaIBHOTo 00y4YeHHsI TepcoHalIa Ha MPEANPUSITHH.
25. Opranusaius npohecCHOHAILHOI0 00yUYeHHs IEPCOHANa MPEAIPUATHSL.
26. YnpasieHue €l10BOM Kapbepoil mepcoHaa.

27. YpaBieHue Kapbepoil MEHEeIKEPOB.
28. YnpasieHue KaapoBbIM pe3€PBOM OpraHU3aIUU.

29. AkTyanpHbIE IPOOJIEMBI yIepKaHUS ITEPCOHANIa B OPTaHU3AIIUH.
30. YnpaieHue conuaibHOM 3alIMTON MTepcoHaa.
31. IlpodrmakTuku u pazpenieHus: KOH(YIUKTOB B OPraHU3aIAN.



Pedepar — OK-2
Pedepar — 310 U3NM0XXKEHNE B MUCEMEHHOM BUJIE MO ONPEACNEHHON TeMe, IIPeACTaBICHHBINA B BHJIE
myOJIMYHOTO J0KJIaAa ¢ npe3eHTanueil. Pegepar umeer pernaMeHTUPOBAHHYIO CTPYKTYPY, COAEP)KaHHUE U
odopmiienue. Ero 3agauamu sIBISIFOTCS:
1. ®opMupoBaHUE YMEHUN CaMOCTOATEIBLHONH palbOThl CTYIEHTOB C HMCTOYHHUKAMHU JIMTEPATypPhI, HX
CUCTEeMAaTH3AIIHS;
2. Pa3BuTHE HABBIKOB JIOTUYECKOTO MBILIJICHNUS;
3. YroyOneHue TeopeTUIeCKUX 3HaHUH TI0 TPOOIIeMe UCCIICIOBAHMSL.
Texct pedepara nomxeH coiepkaThb apryMEHTHPOBAHHOE H3JIOKEHHE OMNPEIEICHHON TEMBI.
Pedepar momken OBITH CTpYKTypHpoBaH (1O TiaBam, paszeiiaMm, maparpadaM) U BKIIOYATh Pa3feibl:
BBE/ICHHE, OCHOBHAs 4YacCTh, 3aKJIIOYEHHUE, CIHUCOK HCIOJIb3yeMbIX HCTOYHUKOB. B 3aBUCMMOCTH OT
TeMaTUKU pedepata K HeMy MOryT ObITh OG(OpPMIIEHBI TPHUIOXKEHUS, COAepKallue JTOKYMEHTHI,
WJLUTIOCTPAIINH, TAOIUIBI, CXEMBI U T.].
Pedepar mnpencraBmser co0oil HcCIEAOBATENBCKYI0 padOTy, OCHOBAaHHYIO Ha H3YYCHUH
3HAYUTEIBHOTO KOJMYECTBA HAYYHON U MHOM JIUTEpaTypHl 1Mo 3aaHHOM TeMe. Llens Hanucanus pedepara
— (hopMHpoBaHNEe HABBIKOB KPAaTKOTO M JJAKOHUYHOTO MPEJCTABICHUS COOpAHHBIX MaTEpPHUAaIoB, U (aKTOB
B COOTBETCTBUU C TPEOOBAHUSIMU, IPEIBIBISICMBIMU K HAYYHBIM OTYETaM, 0030paM U CTAThSIM.
[IpesenTanus — cpeACTBO MpeacTaBiIeHUs yaeOHOro MaTepuania (pedepara).
[Ipe3eHTanus 10JKHA BKIIOYATh B Ce0S CIIEAYIONINE PA3/IeIIbl:

. Turyn (1 cnaiin);

. Beenenue (1-2 cnaiina);

. [Iman mpe3entanuu (1 cnaiin);

. OcnoBHas yactb (10-15 cnaiinos);

. CIIucox uCrosib30BaHHBIX HHPOPMAIIMOHHBIX pecypcoB (1 cmaiin).
Pexomenayemast tematrka pedepaToB (IOKIAI0B):

. DopMUpoOBaHUE KOPIIOPATUBHOM KYJIbTYpPhl OPTraHU3AIMH.

. YpaBrieHue nepcoHalIoM Kak MpakTHUecKast JesTEIbHOCTh U HayKa.
. 3aKOHOMEPHOCTH U MPUHIIUIIBI YIIPABJICHUS [TEPCOHATIOM.

. YpaBiieHue epcoHaioM Ha COBPEMEHHOM MPEANPUITHH.

. [lepconan npeanpusiTUs: CTPyKTypa U OCHOBHbBIE XapaKTEPUCTUKH.

. Ctpaterus ynpaBJieHHs IEPCOHATIOM OpraHU3alUu.

. KampoBas nmonutukanpeanpusitus.

. CucreMa yrnpaBiieHHsl IEPCOHATIOM MTPEANPUATHS.

. KagpoBslil y4€T B cucTeMe ynpaBiieHUs MEPCOHAIOM.
. OpranuzanMoHHbIE CTPYKTYPhl YIPABIEHUS IEPCOHAIOM HA MIPEANIPUATHH.
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. YIIpaBieHue MOTHUBALEH [IEpCOHAIIA HA IIPEATIPUITHUH.
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. OnepaTtuBHOE TUIAaHUPOBAHUE YIIPABJICHUSI IEPCOHATIOM.
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(98]

. [InanupoBanue NoTpeGHOCTH B MEPCOHAJIC HA TPEATPUATHH.
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. Texnomnorust Habopa nepcoHana.
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. [TonGop u paccTaHOBKA MEpCcOHATIA.
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. TexHomorun azanranuuy nepcoHaia.
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. YIipaBieHue TpyJOBOM ajanrauuei nepcoHana.
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. CoBpeMeHHbIE TPOOIIEMbI MOTUBAIMH IIEPCOHATIA
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. CTumynupoBaHue Tpya NepcoHaga B COBPEMEHHOM OpraHu3aliui.
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. Onnara Tpyaa Kak MHCTPYMEHT YIPABJIEHUS TPYAOBbIM IOBEJCHUEM.

N
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. PazBuTHne nepconana kak 00ObeKT yrpaBieHHS.

N
N

. TexHoyoruu pa3BuTHUs IIEPCOHAIIA.
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. OneHka nepcoHana: CyuHocTb, pOpPMbI, METOIBI.

N
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. Cucrema npodeccrnoHaIbHOr0 00y4eHHs epCoHaNa Ha MPEeANPUITHH.

[\
W

. Opranmzanus npogecCuOHaTBHOT0 00YUEHUs IepCOHAIA MPEATIPHUATHS.



26. YnpasieHue JeI0BON Kapbepoil mepcoHaa.

27. YapaBieHue Kapbepoil MEHEIKEPOB.
28. YnpaBieHue KalpoBbIM PE3EPBOM OpPTaHU3ALHH.

29. AktyanpHbIe TPOOJIEMBI yIepKaHHs TepcoHalia B OpraHU3allly.
30. YrpaBneHue coMaabHOM 3alllTON EPCOHANIA.

31. IIpodunakTuku U pazpenieHns KOHPIMKTOB B OpraHU3aLUH.
Kpurepuu onenku pedepara:
1. HoBu3Ha Tekcra:
a) aKTyaJIbHOCTh TEMbI UCCIICIOBAHMUS,
0) HOBM3HA W CAMOCTOSTEILHOCTh B TIOCTAaHOBKE MPOOJEMBI, (OPMYIMPOBAHHE HOBOTO AacCIHEeKTa
U3BECTHOM MpOOJIEMbl B YCTAHOBJIIGHMM HOBBIX CBSI3eHd (MEXKIPEIMETHBIX, BHYTPUIIPEIMETHBIX,
WHTETPAIIOHHBIX ),
B) yMeHHe paloTaTh C HCCIEIOBAHUSIMH, KPUTUYECKON JHUTEpaTypod, CHUCTEeMaTH3UPOBaTh U
CTPYKTYpUPOBATh MaTepHal;
I') HAJIMYKME aBTOPCKON TO3ULIMHU, CAMOCTOATEIBHOCTD OLIEHOK U CYX/ICHUH;
1) CTUJIEBOE €AMHCTBO TEKCTa, €AUHCTBO KAHPOBBIX YEPT.
2. CreneHb pacKpbITUS CYIIHOCTH BOIIPOCA:
a) COOTBETCTBHE IIJIaHA TeMe pedepara;
0) COOTBETCTBHE COJIEp>KaHMs TeME U TuIany pedepara;
B) IIOJIHOTA U TJIyOMHA 3HAHUU 110 TEME;
') 000CHOBaHHOCTb CIIOCOOOB U METOOB PabOTHI C MATEPUAIIOM;
€) ymeHue o0oOmiarb, nenaTh BBIBOJIbI, COMOCTABIATh Pa3MYHbIE TOYKU 3PEHHS MO OJHOMY BOIPOCY
(mpobneme).

3. OG0CHOBaHHOCTH BbIOOpA HCTOYHUKOB:

a) OLIEHKAa HCIIOJIb30BAHHOW JIUTEpaTyphl: NPUBJICYEHbI JM Hamboiee HM3BECTHbIE PabOTHI MO TeMe
uccienoBanus (B T.4. )KypHajbHbIE IMyOJIMKAIMKU TOCIENIHUX JIET, MOCIeIHNE CTaTUCTUUYECKHUE JaHHBIE,
CBOJKHU, CITPABKH U T.[1.).

4. Cobmoenne TpeboBaHU K 0(OPMIICHHIO:

a) HACKOJIbKO BEPHO O(hOPMIICHBI CCHIIKM HA UCTIONB3yEMYIO JTUTEPATYPY, CIHCOK JIUTEPATYPHI;
0) OIleHKa TPaMOTHOCTH W KYJIbTYphl H3JIOKEeHHS (B T.4. opdorpadudeckoil, MyHKTyallmOHHOM,
CTHJIUCTUYECKOHN KYJIbTYPbI), BIaJICHUE TEPMUHOIOTHUEH;
B) coOmtoieHne TpedoBaHuil K 00beMy pedepara.
5. 3amura pedepata:
a) OLICHKAa YPOBHSI BJIaJICHUSI MAaTepUaIOM, HAYYHON TEPMUHOJIOTHUEH;
0) HarJISTHOCTh MPE3EHTALINY;
B) COOJIIOJICHUE PETJIAMEHTA.

[Ikana oneHku pedepara:

Onenka «OTJIMYHO» CTaBUTCS, €CJIM BBHINOJHEHBI BCE TpPeOOBaHMS K HAMMCAHUIO U 3alIUTe
pedepata: ob6o3HaueHa npobiemMa U 000CHOBAaHA €€ aKTyaJIbHOCTb, CHIEIAaH KPaTKUM aHAIN3 pa3InyHbIX
TOYEK 3pEHUs Ha paccMaTpuBaeMyi0 MpoOJieMy U JIOTUYHO U3J0XKEeHa COOCTBEHHAas MO3ULuS,
chOopMyYITMPOBaHbI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BhIIEP)KAaH 00BEM, COOMIOIEHBI TpeOOBaHUS K
BHEIIHEMY 0()OpPMIIEHHUIO, JaHbl IPABUIIbHbBIE OTBETHI HA TIONOJHUTENIbHBIE BOIIPOCHI.

Onenka «XopoI10» — OCHOBHbIE TPeOOBaHUS K pedepaTy U €ro 3allUTe BHIIOIHEHbI, HO IPUITOM
JOTIYIIEHbl HeAOo4YeThl. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOKEHHWU MaTepHualia; OTCYTCTBYET
JIOTHYECKasi MOCIIEI0BAaTEIbHOCTh B CY)KICHUAX; HE BBIACpXKaH 00beM pedepaTa; UMEIOTCS YITYIICHUs B
o OopMIIEHUHU; HA JOMOJHUTENIbHBIE BOIIPOCHI MPH 3aIIUTE JaHbl HEMOJIHBIE OTBETHI.

Onenka «YOBIETBOPUTEIBHO» — HMEIOTCS CYLIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHUM K
pedepupoBanuio. B yacTHOCTH: Tema oOcBellleHa JIMIIb YAaCTHUYHO; JOMYIICHb! (PaKTHYEeCKHe OIINOKU B
coJiepKaHuu pedepara WM IpU OTBETE HA JONOJIHHUTEIbHBIE BOIPOCH]; BO BPEMs 3alllUTHl OTCYTCTBYET
BBIBO/I.

Onenka «HeynoBnerBoputenbHO» — Tema pedepara HE packpbiTa, OOHAPYKUBACTCA
CYILIIECTBEHHOE HEMOHUMAaHKEe POo0JIeMbl WU pedepaT CTyIeHTOM HE MPe/ICTaBJICH.



®opMa IPOMEKYTOUYHOMH aTTECTALMU: IK3aMEeH
3aueTnpoBOAUTCA B MUCbMEHHOU dopme. [IpogomKkuTeTbHOCTh MOATOTOBKH OTBETOB HA BOIIPOCHI

— 30...40 muHyT. YueOHMKAMH M KOHCIEKTaMHU JEKIIMHBO BpeMsl MPOBEACHHUS 3a4eTa IMOJIb30BaThCsS HE
paszpemiaercs.
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Bonpocsl 1151 moaAroroBku K 3auery — OK-2
Mooynw 1. Ynpasenenue nepconanom Kaxk HaAyKa u npaKmuka

. YIpaBileHHE NIEPCOHAIOM KaK IIPAKTUYECKAs JEATEIBHOCTh U HAayKa.

. CoBpeMEHHbBIE KOHLENIUH YIIPABIEHUS IEPCOHATIOM.

. lenu 1 pyHKIIMHM CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.

. 3aKOHOMEPHOCTH U NPUHIIMIIBI YITPABJIECHUS [IEPCOHAIOM.

. Ilepconaii, ero OCHOBHBIE XapaKTEPUCTUKHU U CTPYKTYpA.

. IIpuHIAIIBI TOCTPOEHUST CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM Ha IIPEATIPUITHH.
. MeTrozsl MOCTPOEHHUSI CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

. Merozs! yrpaBiIeHUs IEPCOHAIIOM.

. OpranuzanvoHHbIE CTPYKTYpPhl YIPABIEHUS IIEPCOHAIOM.

. CymHOCTb ¥ 1IeNU KaApOBOU MOJUTUKU. THUIBI KaJPOBOM MMOJIUTHUKH.
. Ctparerus ynpasiaeHMs IEPCOHATIOM OpraHU3alUu.

. CyIIHOCTG ¥ 1IeNTU KaJApOBOTr0 IJIAHUPOBAHUS.
. OnepaTvBHBIN J1aH PaOOTHI C TIEPCOHAIOM OpTaHU3AIIH.

. [ImanupoBaHue U MPOrHO3UPOBAHUE MOTPEOHOCTH B IEPCOHAIE.
Mooyns 2. Texnonozuu ynpagienus nepconaniom
. MapkeTuHr nepconaa.

[Toxbop u paccTaHOBKA MEpCOHANIA: TPUHIIUIIBEI U OCHOBHEIE 33/1a4H.

VYnpasieHue conHaIbHON 3alUTON MepCOHAIA.

Opranu3zanus Tpy/ia nepcoHana: CyuHoCTb 1 3aJa4uH.

VYnpasnenue TpyI0BOM aganTanuei nepcoHana.

IToHsiTHE M LIETN NET0BOM Kapbephl.

Oransl JeN0BOI Kapbepsl U €€ MIIaHUPOBaHUE.

VYrpaieHre KaJpoBbIM pe3epBOM: IJIAHUPOBAHUE M OpraHu3anus paboThl C KaAPOBBIM PE3EPBOM.
Opranuzanus 00y4eHus MepcoHana: OCHOBHBIE MOHSATHS U KOHIICTIIIHH.

Opranuzanus 00y4eHus epcoHaia: BUIbl U METO/Ibl 00yUYeHHsI IepCoHaa.

ATTecTanus 1 yrpaBlIeHHE CTyKEOHBIM POABIKCHUEM MIEPCOHAIA.

MotuBanys U CTUMYJIUPOBAHUE TPYAOBOU 1€ATEIBHOCTH.
Hematepuanbable METOIbI CTUMYJIMPOBAHUS NIEPCOHAIIA.

CucreMmnl u MCTOAbI MATCPUAJIBHOI'O CTUMYJIMPOBAHUA ICPCOHAJIA.
@DOpMBI U CUCTEMBI OTIATHI TPY/a B OpPraHU3aIlNH.

Mertoap! ynpaBieHus KOHPIMKTaMHU U CTPECCAMU.

KopnoparusHas (opranu3anuoHHas) KyiabTypa, €€ CyIHOCTh U ()YHKIIUH.
Pacxo/pl Ha IepcoHAN U UX CTPYKTYpa.

OreHka pe3yabTaToB TPyJa MepcoHaIa OpraHu3alluu.
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