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1. Hean ocBOeHHUS TUCHMIIIMHBI.

K 0CHOBHBIM LeJISIM OCBOCHUS TUCIHUILIIMHBI «YTIPaBIEHUE IEPCOHATIOM» CIIEIyeT OTHECTH:

- HM3y4YCHHE TEOPETUYECKUX U MPAKTUYECKUX HABBIKOB O CUCTEME YIIPABIICHHS IEPCOHAIIOM;

- OCBOCHHE KOMIIETEHIIUN, HEOOXOJMMBIX B IPO(PECCHOHATILHOM 1S TeNbHOCTH;

- TIOArOTOBKA CTYJEHTOB K JEATEILHOCTH B COOTBETCTBHM C KBAIM(PUKALMOHHOMN XapakTepu-
CTUKOH OakajiaBpa 1o HarpaBJIEHHIO, B TOM YHCJIEe MOHUMaHUEe MEXaHU3MOB YIIPaBIICHUS TIEPCOHATIOM U
pa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIIETEHIMI 1O padoTe B TaHHOK 00JacTH.

K 0CHOBHBIM 3a/1a4aM OCBOCHUS AUCIUILIUHBI «YTIPaBJICHUE MIEPCOHATIOM» CIIEIyeT OTHECTH:

- (¢opMHUpOBaHKE MPEICTABICHUS O NMPO(HECCHOHANBHON AEATEIPHOCTUH B 007aCTH YIpaBJICHUS
HEPCOHAIIOM.

- HM3y4YCHHE OCHOB Pa3pabOTKU M peanu3aluil KOHIEHIUH YIPaBICHHs MEPCOHAIIOM, KaJIpOBOM
MOJINTHKH OPraHU3allii, OCHOB CTPATETHYECKOTO YIPABICHHS IIEPCOHAIIOM;

- (¢opmHupoBaHKE CIOCOOHOCTH Y CTYACHTOB TPYAOBOIO MOTEHIMAIa U MHTEIUIEKTYaJIbHOTO Ka-
nUTaja OpraHu3ally, OTACIFHOTO pabOTHMKA, a TAK)KE€ OCHOB YNPABICHHUS HMHTEIJICKTYaJIbHOU COO-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYAEHTOB Pa3pabOTKU OPraHU3aLMOHHONW U (PYHKIMOHAIBHO-IITATHOM
CTPYKTYPBI, pa3padOTKHU JIOKAIbHBIX HOPMAaTUBHBIX aKTOB, KACAIOIIMXCS OpraHU3aluy Tpy/aa.

2. Mecto pucnunimasbl B ctpykrype OOII 6akanaspuara.

JucuumuinHa «YTIpaBleHUE IMEPCOHAIOM» OTHOCHUTCS K YHUCIY (aKyIbTaTUBHBIX JUCIUILIAH
y4eOHOTO TUIaHa M BXOJUT B 00pa30BaTENbHYIO MPOTrpaMMy MOATOTOBKU OakajaBpa MO HalpaBJICHUIO
18.03.02 «3DHepro-u pecypcocOeperaromnre Ipoecchl B XAMUYECKOW TEXHOJIOTHH, HEPTEXUMUU U OUO-
TEXHOJIOTUN.

JlucuumuinHa «YTpaBlieHHE TMEPCOHAJIOM» B3aUMOCBS3aHA JIOTUYECKU M COJIEpXKaTeIbHO-
METOMYECKHU C JIPYTUMH JUCHUIUTMHAMH y4eOHOTo TuiaHa, (OPMHUPYIOIIMMHU OOIIEKYIbTYpHbIE, oO0Ie-
npodeccuoHanbHble U TPOQECcCHOHATBHBIE KOMIETEHIIMH Oyaylmux OakalaBpoB IO HAalpaBJICHUIO
18.03.02 «DHepro-u pecypcocOeperaromnre Ipoecchl B XMMUYECKOW TEXHOJIOTHH, HEPTEXUMUU U OnO-
TEXHOJIOTUNY.

3. Ilepedyenn muIaHupyeMbIX pe3yJIbTATOB 00y4YeHHS N0 JMCHUILIHHE (MOIYJII0), COOT-
HECEHHBIX C IVIAHMPYEMbIMH pe3yJIbTaTAMM 0CBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl.
B pesynbrare oCBOCHHS MUCHUILUIMHBI (MOAYISA) y oOydarommxcss (GOpMHUPYIOTCS CIEAYIOIne
KOMIETEHIIUH U JOJDKHBI OBITh JOCTUIHYTHI CIEAYIOIIME Pe3yabTaThl 00ydeHus Kak 3tan (popMupoBa-
HHUA COOTBCTCTBYIOLIUX KOMHCTCHHHﬁZ

Kon B pe3yabTaTe ocBoOeHus 00pa-
KOMIIe- | 30BaTeJbHOM MPOrpaMMsbl 00y-
TEHIUM | YAKIIHiics T0JKeH 001a1aTh

Ilepedyenn mIaHupyeMbIX pe3yJIbTATOB 00y4e-
HHUS 10 JUCHHUIIJIMHE

[IK-17 | cnocoOHOCTBIO OpraHU30BaTh pa- 3HATh:
60Ty MaJIbIX KOJIJICKTHUBOB HUCIIOJI- — OCHOBBI (bOpMHpOBaHI/IH " HUCIOJIB30BaHUA TPYAOBO-
HI/ITeJ'[ef/'I, B TOM YMCJIC HAJ ro NOTCHIIMAaJIa OpraHru3alu U OTACILHOI'O pa6OTHI/IKa
MEXIUCIUIUIMHAPHBIMU IIPOEKTa- — OCHOBBI KOJUIGKTUBHOM paOOTHI U B3aUMO/ICHCTBHS B
MU KOJIJICKTUBE
YMETh:

- aHaJIM3WpPOBaTh OCOOECHHOCTH pabOTHI TPYIOBOTO
KOJIJICKTUBA OpTaHU3aIUY;

- WCHOJB30BaTh 3HAHUS OCOOCHHOCTEH OpraHu3aliy
B3aMMOOTHOIIICHUH Ha paboyeM MecTe.

BJIA/I€Th:




- HaBBIKAMHU OpTaHM3alH KOJUIEKTUBHON paboThI;

- CIIOCOOHOCTBIO MCIOIB30BATh 3HAHUS B 00NACTH 3THU-
KA U OCOOGHHOCTEH OpraHu3alyd B3aUMOOTHOIICHHI
Ha paboueM MmecTe.

IIK-19 | ymeHureM MpoOBOAUTH aHAIIU3 U 3HaTh:

OLIEHKY IIPOM3BOICTBEHHBIX U HE- - OCHOBBI KOJUIEKTHBHOH pabOThl M B3aUMOACHCTBHS B

IIPOU3BOJACTBCHHBIX 3aTpaT Ha KOJIJICKTHUBC;

obecrieueHue - colepKaHHWE M B3aMMOCBA3b OCHOBHBIX DJIEMEHTOB

TpeGyeMOoro KauecTBa IPOLYKIHy, | IPOLECC CTPATErHIECKOro ypaB/ICHHs

aHAJIM3UPOBATh PE3YIIbTATHI JEs- YMerb:

TEBHOCTH [POM3BOACTBEHHDBIX — TPOTHO3UPOBaTh M IUIAHUPOBATH MOTPEOHOCTH Op-

noxpasaeneHuit TaHW3alliH B TIEPCOHAJIE B COOTBETCTBUU CO CTpaTernye-
CKHMH IUTAHAMH OpTaHU3allMK U ONpeneysiTh dexTuB-
HBIC ITYTH €€ yJIOBJIETBOPCHHSI;
— aHaTU3UPOBATH COCTOSIHME W TEHICHLUHU Pa3BUTHS
pBIHKA TpyZAa C TOYKH 3pEHHUs] o0ecredeHus] MoTpeOHO-
CTH OpPraHHU3allH B [IEpCOHANe
Baapners:
— MeToJaMH pealr3alii OCHOBHBIX YHPaBICHYECKHX
¢yHKUMi B chepe ynpaBiIeHUS IEPCOHATIOM;
— MerozamMHu pa3pabOTKW W peanu3allid CTpaTeruit
yIIPaBJICHHUS [TEPCOHATIOM;
METO/aMH TIAHUPOBAHUS YMCIEHHOCTH U MPOQeccHo-
HAJBHOT'O COCTaBa IEpPCOHaIa B COOTBETCTBUH CO CTpa-
TErH4eCKUMHU IJIaHAMH OpTaHU3alUN

IIK-22 | ymeHHeM IPOBOAUTH OpraHU3aIIH- 3HaThb:

OHHO-IIJIAHOBBIE PACUETHI 110 CO- - DKOHOMHMYECKHE TOKa3aTeldH ACATEIBHOCTH Opra-

3/IaHUIO WM PEOpraHU3aALNN HHU3aLUH U [TOKA3ATENHU 10 TPYY;

IIPOU3BOJCTBEHHBIX YYaCTKOB, Ymern:

ILIAHUPOBATh PAbOTY IEPCOHANA U - pas3pabaTbiBaTh M HKOHOMUYECKH OOOCHOBHIBATH

MEPOIPHUATUS 10 YIYUIIECHUIO KOHOMHYECKUX IOKa3a-
Telel JeATeNbHOCTH OpraHU3allMd U TOKa3aTened Mo
Tpyay (B TOM YUCIIE TPOU3BOIUTEILHOCTH TPYAA);
Baaners:

- HaBBIKAMH aHalM3a DSKOHOMHYECKHX ITOKa3aTelleh
JESTENbHOCTU OpraHu3allii W ToKasatened mo Tpyay
(B TOM 4HCIE TPOM3BOMUTEIBLHOCTH TPyIa), a TaKXKe
HaBBIKaMH pa3pabOTKH M SKOHOMHYECKOTO 00OCHOBa-
HUSI MEPOTIPUATUN 10 UX YIYyUIICHUIO.

(OHI0B OILIaTHI TpyIa

4. CTpyKTYpa M coiep:KaHHMe TMCIUIIIHHBI.
OO1mast TpyA0E€MKOCTh JUCLUUIUIMHBI COCTABIISIET 2 3a4eTHbIE €UHMIIBL, T.€. 72 aKaJeMHUYECKUX
yaca (13 HUX 54 yaca — caMOCTOsTeNIbHAs paboTa CTYICHTOB).
Pa3nens! aucuunianHbl « YIpaBieHUE NMEPCOHAIOM) U3Yy4aloTcs Ha BTOPOM Kypce B 3 ceMecTpe:
nexiuu — 18 gacoB, popma KOHTPOJIS — 3aUeT.
CTpykTypa U coJiepaHue TUCIMIUIMHBI «YTIpaBiIeHUe MePCOHATIOM» MO0 CPOKaM M BUAaM pado-
ThbI OTpaskeHsbl B [Ipriioxxenun 3.

ConepxxaHue pa3/iei0B M CUUILTHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (I11K-17, [1K-19, 11K-22)
VYrpaBineHue NEpCcOHAIOM OpraHU3alMU. DKOHOMHMYECKHH (TEXHOKPATHMYECKHI) MOAXOA K
VIPaBIECHUIO TIEPCOHAIOM: CYIHOCTh U MPUHIUMEL. Y CIOBUS YPHEKTUBHOTO MPUMEHEHHS SKOHOMUYE-
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CKOTO (TEXHOKpaTH4ecKoro) noaxona. OpraHn4eckuii MoaAXol K YIPaBJIEHUIO NIEPCOHATIOM: CYIIHOCTb,
NPUHLUIBI, TPUYHHBI PACIPOCTpaHeHus. Y cinoBHs 3()h(HEKTUBHOTO IPUMEHEHUS OPraHMYECKOTo M0IX0-
na. IIpoueccHsli MOAXO K YIIPABJICHUIO NIEPCOHANIOM: 3HAYEHUE U POJIb IPOLECCHOTO MOAX0AAa B Me-
HEPKMEHTE KayecTBa, METOIMYECKUE OCHOBBI OTIMCAHUS MTPOLIEcca.

Tema 2. Memoow: ombopa nepconana. (IIK-17, I[IK-19, I1K-22)

Lenb oTbopa nepconana. Buasl nnpopmanmm o kKaHAWAATAX, UCIIOIB3YEMO Ipu 0TOOpE mepco-
Hana. TpeboBaHUsS K MeTOJaM OTOOpa mepcoHan. BapuaHTsl mpuMeHeHUs WHOOPMALUU I TIPHHSITUS
penieHuii o HaliMe niepconana. [locaenoBarenbHOCTH (3Tambl) 0TOOpa mepcoHana. MeTto sl oTOopa mep-
coHana (KiaccupuKanus).

Tema 3. Ananuz u oyenxa 3asa8umenvbHuiX OOKYMeHmos npu omoope nepconana. (I1IK-17, I1K-19,
IIK-22)

TpeboBanus K COEpKAHUIO U METObI aHATTN3a 3asBJICHUS (COMPOBOIUTEIHLHOTO MHCbMa), aBTO-
ouorpaduu, aHKETbl. MeToMueCcKie OCHOBBI aHAIM3a U OLIEHKU CBHUJETENHCTB 00 00pa3oBaHMUU U pe-
KOMEH/IaTeNIbHBIX MHUCEM IPH 0TOOpE MepcoHaa.

Tema 4. Ombop nepconana c nomowpio cobeceoosanus (IIK-17, [1K-19, I[1K-22)

CymHocTh U 1Ienu cobecenoBanust mpu oTdope nepconana. OTHOCUTENbHAS BaJTUIHOCTH coOece-
nosanus. Bumel cobecenoBanuii mpu otdope. ConepkaHue MOATOTOBKH K coOeceoBaHUIO TIpu oTOOpe
nepcoHana. Jdtansl ((has3sl) mpoBeneHus codecenoBanus. ConepkaHue U edu KaKIoro srana. TexHuka
cobecenoBaHus mpu 0TOOPE mepconana. Bo3MokHbIE OMMOKN TEXHUKHU BEJIEHUSI Oecellbl U CIIOCOOBI HX
npeoonieHusi. OeHKa HeBepOATLHOTO MOBEICHUS HA OTOOPOYHOM COOECeTIOBAHUN.

Tema 5. Ombop nepconana ¢ nomowwto mecmos u npogeccuonanrvro2o ucnvimanus. (IIK-17,
1IK-19, I1IK-22)

Texuuueckre OCHOBBI MCIIOIB30BAaHUS TECTOB IpU 0TOOpe mepconana. Llens u Buasl npodeccu-
OHAJIbHBIX MCIIBITaHUI. MeTonueckne 0CHOBBI BbIOOpa COOBITUI JUTS IPO(ECCHOHATBHBIX HCTIBITAHUI
U onpezaeneHus Gopmbl MpodeccHoHANbHBIX UcnbiTaHui. CoJiepKaHue 3TarnoB MpoBeIeHHs Tpodeccu-
OHAJIBHOTO UCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueii nepcounana. (I1IK-17, I1K-19, I1K-22)

BBenenue B 1OJDKHOCTH (OpHEHTAlLMs): CYLIHOCTh, LeNb, 3a1aud, GopMbl. CyIIHOCTB, LENU U
stamnel afganrtanuu. Llens u 3amaun ynpasieHus agantauueil. @akTopsl, BIUSIONINE HA CKOPOCTH a/1all-
TAI[MOHHBIX TPOIECCOB. BHIbl M coaepikaHue alanTaluy MEpCOHaja B 3aBUCUMOCTH OT OOBEKTa U
npeamera ynpasieHus. OpraHu3alMOHHBIA MEXaHU3M YIIPABICHUS MPOLECCOM aTaNnTaliuu: CTPYKTYp-
HOE 3aKperuieHre (GYHKIUHU YIpPaBJICHUs aJanTalueil, TeXHOJOTUH Mpolecca YIpaBIeHUs aJanTaiue,
nHpOopMalMOHHOE obOecrieueHue yrpasieHus agantanueil. OCOOEHHOCTH aJanTaluu PyKOBOIUTENEH.
Crparerun Hauana pabOThl PYKOBOJHUTENS B HOBOM JIOJKHOCTH.

Tema 7. Onpedenenue nompedorocmu 8 ooyyenuu nepconana. (I1K-17, IIK-19, [1K-22)

CymiHocTs, Leny, ajJbTepHATUBBI U dTanbl 00yueHUs nepcoHana. Mecto oOydeHHUs B CHCTEME
yIpasiieHus nepcoHanoM. OCoOOEHHOCTH 00yUeHHs B3pOCIbIX. AHANIN3 MOTPEOHOCTEH B 00y4eHUH Tep-
COHaJIa C Y4eTOM LieJiel M 3ajau: a) opraHuzamnuu, 0) moapassiesieHus], B) JUYHOCTH. YUeT JeMorpadu-
YEeCKOT0 COCTaBa MEpPCOHANIa U PE3yJbTaToB pabOThl UCIOIHUTENEH MPU ONPEAETICHUN NOTPEOHOCTH B
oOyyenun. BpiOop mnocraBmumka o0pa3oBaTeNbHBIX YCIYyr B COOTBETCTBHMH cO craHmapToM ISO
9001:2000. Bunpl koMnanuii, IpeaoCTaBISIOMIMX 00pa30BaTeIbHbIE M TPEHUHTOBBIEC YCIYTH. AJIITOPUTM
JEeWCTBUH 10 BBIOOPY MOCTABIIMKOB 00pa3oBaTebHbIX yciuyr. Kputepun BbiOopa mocTaBuiuka oopaso-
BaTeNbHBIX ycryr. ColiepKaHue «/1eay MOCTaBIINKa 00pa30BaTEeIbHBIX YCIIYT.

Tema 8. Llenu u memoowvl obyuenus nepconana. Oyenxa 3¢pgpexmusnocmu ooyuenus. (IIK-17,
IIK-19, TIK-22)



MeTtoanyeckre OCHOBBI OINPENENIECHUs LeNell U colepKaHus o0ydyeHus: nepcoHana. [IpuHIHIbL
oOyuenus nepconana. Meropl 00ydeHus NepcoHaa, UX JOCTOMHCTBA U HEJOCTATKH. Y CIOBUS dPdek-
TUBHOTO NMPHUMEHEHUS Pa3IMYHBIX METOA0B OOy4eHMs MepcoHasia. MeTo/ibl OIIEHKH pe3yabTaToB 00y-
4yeHus nepconana. ekt XoTopHa: €ro coAaep>KaHU € U METOJIbl HEHTpaIn3aluy.

Tema 9. Cucmema oyenku pe3yiomamos desmeibHocmu u nosedenus nepcounana. (IIK-17, I1K-
19, IIK-22)

daxtopbl 3(h(HEeKTUBHOCTU AEATEIBHOCTH NEepcoHana. MecTo OIeHKH pabouux pe3ylbTaToB B
CHCTEME YNpaBJCHUS MEPCOHATIOM OpraHu3auuu. HampaBieHHs MCIIONB30BaHUS PE3yIbTaTOB JAEIOBOM
ouieHku nepcoHana. Conepxanue paboTHI MO MPOEKTUPOBAHUIO APPEKTUBHON CUCTEMBI JI€TIOBOM OLICH-
KU mepcoHana. JlelCTBEHHOCTh M MPAaKTUYHOCTh Kak oOuiue TpeOboBaHMs K cucTeMme oneHkH. Llemn u
3aJ]aud CUCTEMBI JeJI0BOH OlleHKH nepcoHa. CyObeKThI 1eI0BOM OLIEHKU IepCOHaa.

Tema 10. [loxazamenu u memoobl OyeHKU pe3yIbmamos 0esmelbHOCmy U nogedeHUs NepCoHa-
na. (1IK-17, IIK-19, I[1K-22)

ITokazarenu, UCIOJIb3yEMBIE B CUCTEME JIEIOBOM OLEHKH nepcoHana. CoaepxaHUe OCHOBHBIX
TpeOOBaHMN K MOKA3aTeNsiM JEJIOBOM OLIEHKM MEpCOHaa: BAJIMAHOCTD, HAJECKHOCTh, PA3TUUYUTEIbHASL
ciocoOHOoCcTh. Knaccudukarusi METOI0OB OILICHKH PE3YNIbTaTOB AEATENbHOCTU. XapaKTepUCTUKA METO-
JI0B, OCHOBAHHBIX Ha MCIOJB30BAHUU: a) CTAHJAPTOB M HOPMATHBOB, 0) MUCHMEHHBIX XapaKTEPUCTHK,
B) LIKaJl OLEHKH, I') paHXXUPOBaHUS, /1) 3aJaHHOTO pacHpeesIeHus, €) albTEPHATUBHBIX XapaKTEPUCTHK,
) YIIpaBJICHUS 110 IIETISIM KaK METOJI OLIEHKU paboThl epcoHana. CyTh IeNTH HCIIOJIb30BAHMS TEXHOJIOTH
otieHkH niepconana «360 rpagycosy». Ycnous 3pdekTuBHOM orieHKH «Ha 360 rpamgycoBy.

Tema 11. Ynpasnenue kapvepou. (IIK-17, [1K-19, [IK-22)

TpaguumoHHas TpaKTOBKa Kapbepbl. M3MeHeHHe YCIOBUHM (YHKIIMOHMPOBAHUS OpraHU3AIUM.
CoBpeMeHHas TpaKTOBKa yIpaBlieHHUs Kapbepoil. TpeOoBaHUs K cUCTeMe yrpaBieHUs Kapbepoil. Cu-
CTeEMa YIpaBJIEHUs Kapbepoil. MexaHu3M ynpaBieHus Kapbepoid. 3aKOHOMEPHOCTU Kapbepbl COTPYIHU-
KOB. JINYHOCTHBIE pa3nuuus Kak (akTopsl Kapbepbl. CTaauu Kapbepsl, CBSI3HBIE C Pa3BUTHEM pabOTHU-
Ka

Tema 12. 3ampamwr na nepconan opeanuzayuu. (I11IK-17, [1K-19, 11K-22)

CyImHOCTh U coiepKaHHEe 3aTpaT HAa TEPCOHAT OpraHU3alu. 3aJauu y4yera, aHallu3a U TUIaHH-
pPOBaHMS 3aTpaT HA MEPCOHAN. 3HAYCHHE BBIJICIICHUS U COJICPXKAHKE TIOCTOSIHHBIX U MIEPEMEHHBIX 3aTpat
Ha MepCcoHaAN. 3HAUYCHHUE BBIICTICHHS U COJCpKAHKE 3aTpaT Ha TIEPCOHAI, OTHOCUMBIX Ha c€0ECTOMMOCTH
npoaykiuu (paboT, YCIyT) U 3aTpaT, IPOU3BOAMMBIX 3a CUET YHCTOW MPUObUI. TpaauIlMOHHBI U PhI-
HOYHBIE MTOKa3aTenu 3(pPEeKTUBHOCTH UCIIOJIL30BAHUS NIEPCOHANIA U 3aTPaT Ha MEPCOHAIL.

Tema 13. Brooocemuposanue 3ampam Ha nepconan opeanuzayuu. (IIK-17, IIK-19, I1K-22)

TeopeTndeckne OCHOBBI OIODKETUPOBAHHS. AKTYaJbHOCTh M COCTOSHHE OFOIKETUPOBAHUS
yrpaBiieHus: epcoHagoM. OTBETCTBEHHOCTh 32 PAacXoJbl Ha MepcoHall. JlenerupoBaHue MOTHOMOYHIA.
MeToIbl COKpaIlleHHs 3aTpaT Ha MepcoHal. XapaKTepUCTHUKA METOJIOB: a) KOMIIJIEKCHOTO COKpAIlCHUs
3arpat, 0) creluanbHBIX METOJIOB COKpPAIIEHHS 3aTpar Ha mepcoHal. Llemn u MeTon0JIoTHs TIPOTpaMMBbl
«AHanu3 >3pGEKTUBHOCTH JACATEIHHOCTHY. XapPAKTEPUCTHKA ITAMIOB MIPOTPAMMEBI.

5. O6pasoBarejbHBIE TEXHOJIOTHH.

Meroauka npenoiaBaHus AUCIHUILUIMHBI «YIpaBlIeHHE EPCOHATIOM» M pealn3anus KOMIIETeHT-
HOCTHOTO TOJIX0Ja B M3JIO)KEHUH U BOCIPHUATHHA MaTepualia MpeaycMaTpuBaeT HCIOJIb30BaHUE CIETY-
IOIINX aKTHBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEJCHUS T'PYIIOBBIX, WHAMUBUIYAIbHBIX, ayJAUTOPHBIX
3aHATUH B COYETAHUHM C BHEAYJUTOPHOH paboTOi C 1enbio (GOPMHUPOBAHUSA M PAa3BUTHUA MPOQeccHo-
HAJIbHBIX HABBIKOB 00YUaIOIINXCSI:

- KOHCIIEKTUPOBAHUE JIEKLIUI;



- pa3paboTKa TEMATUYECKUX MPOEKTOB B BUJE BHU3YAIM3HPOBAHHBIX CPEICTB IMPEICTABICHUS
yuebHo# uHpopMaIuy;

— MOATOTOBKA, MPEJICTaBIIEHUE U 0OCYKJICHHE MTPE3CHTAINI HA CEMUHAPCKUX 3aHATHUSAX;

— OpraHu3alus U MPOBEICHHUE TEKYILETO KOHTPOJIS 3HAHUHN CTYAEHTOB B (popMe OJIaHKOBOTO Te-
CTUPOBAHUS;
— aHaJIU3 pEAJIbHBIX IPAKTUYECKUX CUTYaLUH.

VYnenbHbI Bec 3aHATUN, MPOBOJAUMBIX B MHTEPAKTUBHBIX (POPMAX, OMPEAENICH IJIaBHOM LENbIO
00pa30BaTEeNbHON MPOTPAMMBI, OCOOCHHOCTHI0O KOHTUHIEHTA OOYYAIOIIMXCS U COJEPKaHHUEM TUCITH-
IUTMHBI «YIpaBJIeHHUE IEPCOHATIOM» U B LIEJIOM 10 AUCLUIIIMHE cocTaBisieT 50% ayIuTOpHBIX 3aHIATHH.
3aHATHUS JIGKLMOHHOTO TUMA cOCTaBIAIOT 50% 0T 00beMa ayAuTOPHBIX 3aHIATHH.

6. OueHo4yHbIe CPeACTBA /IJIsl TEKYIIEr0 KOHTPOJISA YCIeBAeMOCTH, IPOMEKYTOUHOI aTTeCTAIIUU 10
UTOraM OCBOEHUSI TMCUUIIMHBI U y4eOHO-MeToAnYecKoe ofecreyeHne CaMoCTOsITeIbHOI padoThl
CTY/ICHTOB.

B mporecce 00ydeHHsS HCHONB3YIOTCS CIEAYIONME OIEHOYHBIE (OPMBI CaMOCTOSITENLHON pabOThI
CTYICHTOB, OI[CHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MMPOMEKYTOYHBIX aTTECTAIIHIA:

- IOJITOTOBKA U BBICTYIJICHUE HA CEMUHAPCKOM 3aHSATHU C MPE3CHTAIMEH U ee 00CYyKIeHuEM Ha
OJIHY U3 TEM;

- MOATOTOBKA M BBICTYINICHHE Ha CEMHHAPCKOM 3aHSATHU C JOKJIAJIOM Ha OJHY U3 TEM U €ro 00-
CYXJICHHUE;

- HalMCaHue KOHTPOJILHOW pabOThI B BHJIE OJTAaHKOBOTO TECTUPOBAHUS,

- MPOBEJIEHNE YCTHOTO ompoca (codeceroBaHus);

- pellIeHue Keic-3a1aun;

- cllava dK3aMeHa.

OOpa3subl TECTOBBIX 3aJaHUN I KOHTPOJIGHOW pabOThl, TeM Ui BBIMOJTHEHHS JOKIAIO0B U
Mpe3eHTAIN, KOHTPOJBHBIX BOMPOCOB M 3aJaHUN NI MPOBEICHUS TEKYIIEro KOHTPOJIS, BOMPOCHl K
9K3aMEHY, MPUBEICHBI B IPUIIOKCHUH.

6.1. ®oH/1 OLIEHOYHBIX CPEJICTB /IJIsl MPOBEIeHHS MPOMEKYTOYHOH aTTeCTAIMHN 00YYAKOUINXCS MO
AUCHHUILINHE (MOIYJIIO).

6.1.1. IlepeyeHp KOMIETEHIMIA C yKa3aHHEM ATaroB UX (OpPMUPOBAHUS B MpoOIlEcce OCBOCHHUS 00pa3o-
BATEJIbHOU IIPOrPaMMBI.
B pesynbraTe 0cBOCHUS AUCIUIUIMHBI (MOAYIsS) (GOPMUPYIOTCS CeayIomasi KOMITETCHIIHS:

Koa xomme- B pesyiabTaTe ocBOeHHs1 00pa30BaTEJbLHOM NPOrPaMMbl 00y4arOIIUIiCA
TeHIHs J0JIKeH 00/1a1aTh
MK-17 CHOCOOHOCTBIO OPraHU30BaTh PabOTy MaJIbIX KOJUIEKTUBOB UCIIOJHUTEINIEH, B TOM

YUCJIC Had MCXKIUCHUIITIMHAPHBIMHA IIPOCKTAMU

IIK-19 YMCHUEM IMPOBOAXUTH aHAJIN3 K OLUCHKY ITPOMU3BOJACTBCHHBIX U HEIIPOHU3BOJACTBCHHBIX
3aTpaT Ha obecrieueHue Tpe6yeMoro Ka4ueCTBa NPOAYKIMHU, aHAIU3UPOBATDb PC3YJIb-
TaTbl ACATCIbHOCTU ITPON3BOACTBCHHBIX noupa3/:[eneﬂm71

I1K-22 YMCHUEM IMPOBOAXUTH OPraHU3allMOHHO-IIIAHOBBIC PACUCTHI 11O CO3AaHUIO UJIU PEOP-
raHu3anuy nmpou3BOACTBECHHBIX YYAaCTKOB, IJIAHUPOBATH pa60Ty nepcoHajia u (l)OH-
AO0B OINIAaThI Tpyda

B mpomuecce ocBoeHus: 00pa3oBaTeNbHON MPOrpaMMbl JaHHBIE KOMIIETECHIIMM, B TOM YHUCIE HUX
OTJeNbHbIE KOMIOHEHTHI, ()OPMHUPYIOTCS MOITANHO B XOJI€ OCBOCHUS YYAITUMHCS JUCIHILIUH (MOIY-
JIeif), MPaKTHK B COOTBETCTBUHU C YUE€OHBIM IJIAHOM M KaJIeHJapHBIM I'padMKOM y4eOHOTO mpolecca.



6.1.2. Onucanue noxka3areJeil 1 KpUTepreB OLCHUBAHUS KOMIIETeHIUH, (opMUpPYyeMBIX IO
UTOraM OCBOCHHSI M CUMIIMHBI (MOIYJIs1), OMUCAHME IIKAJ OLleHUBAHMS.

[TokazaTenem OlEHMBAHUS KOMIIETEHIMHA HAa pPazIMYHBIX 3Tamax uX (POPMHUPOBAHHS SIBISETCS
JOCTIKEHHE 00yJaroIUMCs TUIAHUPYEMBIX pe3yabTaToB 00yUYeHHUS M0 JUCHUTUIMHE (MOJIYIIIO).

I1K-17- ctocoOHOCTEIO OpraHnu30BaTb pa60Ty MaJIbIX KOJJICKTHUBOB HCHOJ’IHHTCJ’ICﬁ, B TOM 4HUCJIC Haa MCXK-
AUCHUIIIIMHAPHBIMUA IIPOCKTAMHU

Kpurtepnu onennBanus

2 3 4 5
3HATD: — VYuammiica nae-| — VYyammiica JaeMOH-| — Ydaruiics ne-| — Yuamumiics
— OCHOBBI MOHCTPHUPYET II0JI- |CTPUPYET HEMOJIHOE |MOHCTPUPYET YaCTHY- |IEMOHCTPUPYET
opmupoBanns | yoe OTCYTCTBME |COOTBETCTBUE  CIIELY- [HOE COOTBETCTBHE |IIOJIHOE  COOTBET-
W UCHONB30BA-lyny  genocTaTOY- |FOMIMX 3HAHMI: OCHOBHI|CHIEAYIOIIMX 3HAHMIL: [CTBUE CIICAYIOIIMX
HIA TPYAOBOTO 106 cooTBeTCTBHE|pOPMHUPOBAHES ¥ HC-|OCHOBBI (hOPMHPOBAHHS |3HAHHIA: OCHOBBI
go:ziﬁzaanzn L |crenylomux  3Ha- |NONL30BAHUA  TPYJOBOTO |\ HCTIONE3OBAHNS TPY- dopmupoBanHus  ©
P 1 HUIl: OCHOBBI (pop- |TOTEHIHMAA OPTAHU3ALMH |IOBOTO MOTEHIMANIA | HCITOIb30BAHUS
OTACIIBHOTO MHDOBAHMS ¥ M- |4 OTAEIBHOro pabOTHUKA |OpPraHM3allid M OTIENb- |TpyJ0BOrO  MOTEH-
paboTHHKA p 6
 OCHOBLL NOJIb30BaHUs Tpy/io-| — OCHOBBI  KOJUICKTHB- [HOTO PabOTHMKA 1uana OpraHu3auu
. |Boro noreHiana |[HOA PabOTbl M B3aMMO-| — OCHOBBl  KOJUIEK- |H  OTAGINBHOTO pa-
KOJUICKTUBHOM . .
OPraHM3aAIMH U OT- |ACHCTBHS B KOJUIEKTUBE  |TUBHOH PabOTHI M B3aM- |GOTHHKA
paGotsl n B3au-|°P 0 o
MOZICHCTBHS B NETLHOTO pa6OTHI/IKa . HOHyCKaIOTCH 3Ha4Yu- |MOACUCTBUS B KOJIJICK- | — OCHOBUBI KOJI-
KOJUIEKTHBE — OCHOBBI KOmJek- |TCJIbHBIC OHII/I6KI/I, npo- |THBE JICKTUBHOH pa6OTI>I
THBHOM paboThl W |[ABJIAETCS HEIOCTATOU- Y B3aUMOJICHCTBYS B
B3aMMOJICUCTBUS B |HOCTH 3HAHUI. KOJJIEKTUBE
KOJUICKTHBE
YMeTh: Yyamuiics He | Yyamuiica JIEMOH- | Yuamuicst JIeMOH- | Ydallluics ne-
- aHamM3upo- | yMEeeT MJIM B HE- | CTPUPYET  HEMOJIHOC | CTPUPYET YACTHYHOC | MOHCTPHUPYET
BaTh  0COOCH- | ocTATOUHON CTe- | COOTBETCTBHE CIIE€y- | COOTBETCTBUE  ClI€- | IOJIHOE COOTBET-
HOCTH  PaboTH! | papy yMEeT aHa- | IOIUX YMEHWM: aHami- | AyIOIMUX  YMEHHM: | CTBHE ciie-
TPYROBOIO JAU3MPOBATh  OCO- | 3MPOBaTh OCOOEHHOCTH | aHAM3UPOBATh  OCO- | TYFOLIUX yMe-
KojuiekTiBa OeHHOCTH  paboThl | pabOTBI TPYJOBOIO KOI- | OEHHOCTH paboThl | Huif:  aHamM3HMpO-
OPTaHU3AUMH, | 1yy0BOrO KOIIEK- | JTEKTHBA OPTaHH3AIMM; | TPYAOBOTO KOIIEKTHBA | paTh 0COGCHHOCTH
- MCTIOIB3OBATE | 1ppa oprammsammm; | - HCHONB30BATh 3HAHHS | OPraHM3AIUK; paGOTEI TPYLOBOro
%HaHHH L oco HCIIONb30BATh | OCOOCHHOCTEH  OpraHu- | - MCIONb30BaTh 3HA- | KOIUIGKTHBA Opra-
CHHOCTCH OP~ | 3yamms  0COGEHHO- | 3aIMM  B3aMMOOTHOLIE- | HUS OCOOEHHOCTEH | gyzaruu;
TaHM3anH CTel OpraHM3alMy | HUIl Ha paboyeM MecTe. | OpraHW3alMd B3aUMO- | - HCIOIB30BATE
BRAMMOOTHO" B3aMMOOTHOLICHUH |J[OMyCKAlOTCSI ~ 3HAYM- | OTHOIIEHMH Ha Pado- | 3gamms 0coOGEHHO-

OIEHHH Ha pa-
0oueM MecCTe.

Ha paboueM MmecTe.

TeJIbHBIC OIIMOKH, TPO-
SIBJISIETCS. HEJOCTaTOY-
HOCTb YMEHHU, 110 PIAY
nmokasareneii, oOyuaro-
muics HUCIIBITBIBACT
3HAUUTENIbHBIEC 3aTpy.l-
HEHUSI TpU  ONEpHU-
pOBaHUU YMEHUSIMH

94eM MecTe.
YMeHHS OCBOCHBI, HO
JOITYCKAKOTCS HE3Ha-
YUTECIbHBIC OINMOKH,
HETOYHOCTH, 3aTpy.-
HEHUS NpPU AHAIUTH-
YECKUX  OllepalusX,
[IEPEHOCE YMEHMM Ha

CTell opranuzanuu
B3aUMOOTHOLICHHH
Ha paboueM MmecTe.
CBobomHO omepu-
pyeT npuoOpeTeH-
HBIMU  YMEHUSIMH,
NPUMEHSAET HUX B
CUTyalHUsIX TIOBBI-




IIpU UX IIEPEHOCE Ha
HOBBIE CUTYallUU.

HOBBIC,

HEeCTaHIaApT-

HBIC CUTYyalluH.

IIEHHON CJIOKHO-
CTH.

BJIAETh:

- HaBBIKAMH
OpTaHH3AINN

KOJJIEKTUBHOMH
paboTsr;

- CIIOCOOHO-
CTBIO MCIIOJIb-
30BaTh 3HAHHUA
B 00JIaCTH 3TH-
KH U 0CODeH-
HOCTEH  opra-
HHU3AlUA B3au-
MOOTHOIIICHH
Ha  pabouem
MecCTe.

VYuamuiics HE
BJIaJiceT WU B He-
JIOCTaTOYHOU CTe-
eHHA BJIajceT
HABBIKAMH OPTaHH-
3aIlMA  KOJUIEKTHUB-
HOU paboTHI;
- CIIOCOOHOCTEIO
KCIIONB30BaTh 3Ha-
HUS B 00JIACTH 3TUKU
U 0COOEHHOCTEH
OpraHHU3aIliy B3au-
MOOTHOIIICHHUH Ha
pabouem mecre.

Yyamuiics BJIAJICET
HABBIKAMH OpTaHHU3aIliH
KOJUTGKTUBHOU PabOTHI;

- CHOCOOHOCTBIO HCIIONb-
30BaTh 3HAHUA B 00JIACTH
OTHKH H O0COOEHHOCTEHN
OpraHu3alyyi  B3aHMOOT-
HOIICHUH Ha pabouem
MecTe.

112071
paboTsr;

o0acTu

OeHHocTel
UM B3aUMOOTHOLIICHHIA
Ha paboueM MmecTe.

Yyamuiicst BlajeceT
HaBbIKaMH OpraHusa-

KOJIJIEKTUBHOI

- CIIOCOOHOCTBIO HC-
[10JIb30BATh 3HAHUS B

OTUKH U O0OCO-
OopraHu3sa-

VYuamuiics B
IIOJIHOM 00BEME
BJIQJICET HAaBLIKa-
MH  OpraHHW3anuu
KOJUIGKTHBHON pa-
OOTEHI;

- CITIOCOOHOCTBIO
HCIONL30BaThL  3Ha-
HHUS B 00JIACTH DTH-
KH U OCOOEHHOCTEH
OpraHu3aluy B3au-
MOOTHOIIICHH I Ha
pabouem mecre.

IIK-19- YMCHUEM NPOBOJUTHL aHAJIIM3 M OLCHKY MNPOU3BOACTBCHHBLIX W HCIIPOU3BOACTBCHHLIX 3aTpaT Ha
obOecricucHUE TpeﬁyeMoro KaueCTBa NPOAYKIHWH, AaHAJIU3HUPOBATH PE3YIbTAThlI ACATCIBbHOCTU ITPOU3BOMA-
CTBCHHBIX HO,[[pa3I[eJ'ICHI/II71

Kpurtepnu onennBanus

2 3 4 5

3HaTh: Yyamuiics ne- | Yuammiics JIEeMOH- | Yyamuiics  AeMOH- | Ydaiuics Je-
- OCHOBBI KOI- | MOHCTPHUPYET CTPUPYET  HEMOJHOC | CTPUPYET YaCTHUYHOC | MOHCTPUPYET
JIEKTHBHOH IOJIHOE OTCYT- | COOTBETCTBUE CJIEAY- | COOTBETCTBHUE  CJie- | IIOJHOE COOTBET-
pa60T1>3 W B33~ | crgpe WaM HENO- | IOIIUX 3HAHMK OCHOBHI | AYIOIIUX 3HAHUM oc- | CTBHE  CJIEMYIO-
MMOJICHCTBHA B | rarouHoe  COOT- | KOIIEKTHBHOM paboThl ¥ | HOBBI ~ KOJUIGKTMBHOM | IMUX 3HAHUHU: -
KOJLTCKTHBC, BETCTBUE  CIIEAy- B3aUMOJICHCTBUS B KOJI- | pa0OTHl M B3aWMOJACH- | OCHOBBI  KOJICK-
I_/I ]:??;Iﬁ\ﬁ(i?:{:: IOMIUX 3HAHUUN: JICKTHUBC, CTBHA B KOJIJICKTHUBEC, TUBHOU pa60T1>1 u

OCHOBBI KoJUIeK- | ~ COACpKaHNUC U B3au- | - COACPKAHUC U B3a- BBaI/IMOZ[ef/’ICTBI/IH B




OCHOBHBIX
3JIEMEHTOB
mpolecca
cTpaTernye-
CKOro  yIpas-
JIeHUs

TUBHOH paboTHl U
B3aMMOJICUCTBUS B
KOJUICKTHUBE;

- couep)kaHHE U
B3aUMOCBA3b  OC-
HOBHBIX 3JIEMEHTOB
mpouecca  CTpare-
THYECKOTO  YIpaB-
JIeHUs

MOCBS3b OCHOBHBIX 3JIC-
MCHTOB IIponecca cTpa-
TETUYECKOI'O yiipasBJie-
HUs

Jlomyckarorcs 3Ha4M-
TCIbHEIC OIIINOKH,
MpOSIBISIETCS  HEJO-
CTaTOYHOCTh 3HAHMI.

MMOCBSI3b  OCHOBHBIX
3JIEMEHTOB  IIpoLEecca
CTPaTErn4ecKoro
yIIpaBJICHUS

KOJIICKTHBE;
- coIepkaHHe U
B3aUMOCBSI3b  OC-
HOBHBIX 3JIEMCHTOB
mpolecca  cTpare-
THYECKOTO  YIpaB-
JICHUS

Ymers:
MPOrHO3H-
poBath M TUIA-
HUPOBATh  IIO-
TpeOHOCTH  Op-
TaHU3aLUH B
nepcoHae B
COOTBETCTBHU CO
CTpaTerHyecKu-
MH IIaHaMHU
OpraHu3aliid ¥
OnpenensTh

3¢ deKTUBHBIE
MyTH €€ yIOBJIe-
TBOPCHUSI,;
aHaJIM3UPO-
BaThb COCTOSIHHE
U TCHACHIHHU
pa3BUTHUS PHIHKA
Tpyga C TOYKU
3peHmst  obecrie-
YeHUs MOTpeO-
HOCTH  OpTaHH-
3alMd B TIEPCO-
HaJe

Yyamuiics He
YMEET WIH B HEO-
CTaTOYHOM CTEIIEHU
YMEET TPOTrHO3UPO-
BaTh U IUIAHHPOBATh
noTpeOHOCTh  Opra-
HU3aLUK B TIEPCOHA-
JIe B COOTBETCTBUH CO
CTPaTerHYeCKUMH
TUIAHAMH ~ OpraHu3a-
UM U ONpPEACIATH
3 QeKTHBHBIE ITyTH
e Y/IOBIICTBOPCHUS;
aHaJIM3UPOBATH
COCTOSIHUE W TCHJICH-
UM Pa3BUTHS PHIHKA
TpyJa C TOYKH 3pe-
HUS obecrieyeHHst
noTpeOHOCTH  Opra-
HU3aLUH B TIEPCOHA-
ae

VYyamuiics AeMOH-
CTpUPYET HEIIOJIHOE
COOTBETCTBUE  CIEAY-
FOIMX YMEHHUI: MPOrHO-
3UpOBaTh U IJIAHUPOBATH
NOTpeOHOCTh  OpraHm3a-
MM B TIEPCOHAJIEC B COOT-
BETCTBHU CO CTpaTermye-
CKUMH TUTAHAMH OpTaHu-
3alMd U ONPENesaTb -
(eKTUBHBIC MYTU €€ yIO0-
BJICTBOPCHUS;
aHaJIM3UpPOBaTh  CO-
CTOSHHE W TCHJICHIHH
pa3BUTUS PBIHKA TPyZAa C
TOYKH 3peHusi obecmeue-
HUSI TOTPeOHOCTH opra-
HU3ALUH B TIEpCOHAIIS
JlonyckaroTcsi 3Ha4u-
TCIbHEIC OIIINOKH,
MPOSABJISIETCA  HEJO-
CTaTOYHOCTb YMEHUH,
[0 psAly IIOKa3aTeseH,
0OyJaronIuiics HCIbI-
THIBAE€T 3HAUUTEIbHBIE
3aTpPyIHECHUS npu
OINIEPUPOBAHUU  yMe-
HUSIMU TIpU UX TIepe-

Yyamuiics ne-
MOHCTPHUPYET YaCTHY-
HOE COOTBETCTBUE
CIENYIOIUX YMEHUHN
NPOrHO3UPOBATh U ILIA-
HUPOBATh TMOTPEOHOCTH
OpraHu3allii B TEPCO-
HaJie B COOTBETCTBUH CO
CTPAaTerHYECKUMH  TIIa-
HaMU OpraHu3alMu |
onpenensiTe 3P PeKTHB-
HBIE TYTH €€ Y/IOBIIe-
TBOPCHUS,;
aHaJIM3UPOBATh CO-
CTOSHHE W TCHICHIHH
pa3BUTHS pBIHKA TpyIa
C TOYKHU 3peHHs o0ecre-
YEHHUS MOTPEeOHOCTH
OpraHu3allid B TEPCO-
HaJe

Yyamuiics
JEMOHCTPUPYET
MOJIHOE  COOTBET-
CTBHUE CIIEAYIOLINX
YMEHHI: MPOrHO3H-
poBaTh M IUIAHHUPO-
BaTb  MOTPEOHOCTH
OpraHu3allld B Iep-
COHajJe B COOTBET-
CTBUU CO CTpaTeru-
YEeCKHMMHU  IJJaHAMU
OpraHu3aIuu u
onpenensTh ddek-
TUBHBIC TyTH €€
YIOBJICTBOPCHHS;
aHaJIM3UPOBATH
COCTOSIHUE U TCH-
JICHIIMA  Pa3BUTHS
pBIHKA TpyZAa C TO4-
KA 3peHust obecrie-
YeHUs] MOTPEOHOCTH
OpraHu3allid B Iep-
COHaJe

CBobomHO  ome-
pupyer mnpuooOpe-
TEHHbIMU YMEHU-
SIMU, TIPUMEHSIET
UX B CHUTYyalHSIX

HOCE Ha HOBBIE CHUTYya- TOBLIICHHOM

. CII0XKHOCTH.
Baapners: — VYyammiica He| — VYdamuiica BlajueeT| — Ydamuiicd Biaaje-| — Ydalmuica B
— MCTOJaMH  |BJjIafc€T WM B HE- |HABBIKAMH MeTOoJaMH (€T HaBBIKAMU MeTona- |[I0JIHOM o0BeMe
peannzanuu JIOCTAaTOYHOHN CTe- |pealiu3alli  OCHOBHBIX MU pPEAJIM3allMd OCHOB- |BJajceT HaBLIKAMU
OCHOBHBIX MEHU BJIAJCET Me- |YIPABIEHUYECKHX (YHK- |HBIX  YIPABJIECHYECKHX |METOJAMH peajn3a-
YUPABICHUCCKUX | 1oy peanusary | WA B chepe ynpasinenus (pyakunit B chepe |uun OCHOBHBIX
ynkumii B che- OCHOBHBIX yIpaB- | TEPCOHAIIOM; YIPaBJICHUS  IEPCOHA- | yIIpaBICHUSCKUX
pe  YHPABICHUA ) opyecknx dynkumii| — METOJaMH  pa3paboT- 11oM; bynkuuit B chepe
IICpCOHATIOM; B cepe ynpapieHus |[KM U PEATU3alMM CTpaTe- | — METOAAMHU  Paspa-|ynpaBieHHS IIEPCO-
— METOJAMM | penconanom; TUil ynpaBlIeHUs MHepco- |[00TKM M pealu3ali |HajaoM;
paspabotkn  u| _ MeToaMH  pa3-|HaJIoM; CTpaTeruil yNpaBJIE€HUS | — METOJAAMU pa3-
peanusatin paGoTkH W peanmsa-| METOJAMH IIAHUPOBAHKS | ICPCOHATIOM; paboTKU U peanusa-
CTpaTeruu n cTpateruii | YACICHHOCTH W Ipodec-| METOIaMH  IUIaHUPOBA- | UK CTpaTeruii




yIpaBJICHHS
MEPCOHAIIOM;
METO/IaMHU TjIa-
HUPOBAHUS YHC-
JICHHOCTH H
npoceccro-
HAJIBHOTO COCTa-
Ba MepCcoHana B
COOTBETCTBHH CO
CTpaTEerHyYEeCKU-
MH ITaHAMH
OpraHu3aIuu

yIIpaBJICHHS
HAJIOM;
METO/IaMH TIJIaHUPO-
BaHUS YHCICHHOCTH
1 TipoecCHOHANTBHO-
ro COCTaBa MepCoHa-
J1a B COOTBETCTBHH CO
CTpaTErn4eCKUMH
TUTaHaMH OpTaHu3a-
82078

nepco-

CHUOHAJIBHOI'O cocTaBa
nepcoHajia B COOTBCT-
CTBUM CO CTpaTcruyc-

CKUMH IUIaHaMM OpraHu-
3alli1

HUS  YHCICHHOCTH
poheCCHOHATBHOTO
COCTaBa TMepcoHada B
COOTBETCTBHU CO CTpa-
TETHYECKUMH  TUTAHAMH
opranmsanun. OOyua-
FOIUICS UCTIBITHIBACT
3HAUYUTEIbHBIC 3a-
TPYAHEHUS TIPU TPHU-
MEHEHUU HaBBIKOB B
HOBBIX CUTyalHsIX.

u

yIIpaBJICHUS TIEPCO-
HaJIOM;

METO/IaMH TIaHUPO-
BaHUSl YHMCICHHOCTH
u  1mpodeccHoHab-
HOTO cocTaBa Iep-
COHalla B COOTBET-
CTBHH CO CTpaTeru-
YECKUMHU  TJIaHAMHU
OpraHu3alHuu

[1K-22 ymeHuem mpoBOAUTH OPraHU3AIIMOHHO-TUIAHOBBIE PACUYEThl O CO3JAHUIO WM PEOpraHU3aluu MpPOU3-
BOJICTBEHHBIX y4aCTKOB, IIJITAHUPOBATh paboTy NepcoHasia U (OHOB OIIAThI TPyAa

Kpurtepnu onennBanus

2 3 4 5
3HaTb: Yuamumiics ne- | Yuammuiics JIEMOH- | Yuamuicst 1eMOH- Yyamuiicss 1eMOH-
- OKOHOMH-| MOHCTPHPYET CTpUPYET  HCHOJIHOC | CTPUPYET YaCTUYHOC | CTPUPYET MOJHOEC
MCCKUC  IIOKA3a-| roqHOE OTCYT- | COOTBETCTBUE CJIEly- | COOTBETCTBHE ClIE- COOTBETCTBUE ClIE-
TeIn ACATCIBHO-| crppe waM HENO- | FOIMX 3HAHMM: SKOHO- | AYIOLIMX 3HAHMM 5KO- | AYIOIIMX 3HAHUIA:
cm opraHusa- CTaTO4YHOC COOT- | MUYCCKHUEC II0Ka3aTciii | HOMHUYCCKHUCEC I10Ka3aTC- | DOKOHOMUYCCKUC
ﬁEI;;”ITEgI;;‘zaTe' BETCTBHUE CHGHX- JIEATENBHOCTU  OpraHu- | JU NEATEIBbHOCTH Opra- | OKa3aTelln nes-
FOIIIUX 3HAHUUN: 34l W MOKAa3aTCIN IO | HU3alWU U IMOKA3aTCiin | TCJIbHOCTH  OpraHu-
SKOHOMUYECKHE Tpyny. Jlomyckaiorcs | 1o Tpyay 3anui U Tokasatenu
IoKa3aTeinu nes- | 3HAYUTCIIbHBIC OIIIHO- 1o Tpyny
TCIBHOCTH OpraHu- | KM, HPOABIIACTCA HC-
3allMH1 U IIOKA3aTCIkn | TOCTATOYHOCTb 3Ha-
10 TpyRy HUH.
YMmern: Yuamuiics He | Yyamuiica JIEMOH- | Yuamuicst 1eMOH- —  VYyammwuiics
- paspaba- YMEET MJIH B HE- | CTPUPYET  HEMOJIHOC | CTPUPYET YaCTUYHOEC |IECMOHCTPHPYET
TBIBATB U SKOHO-| noCcTaTOYHOM CTE- | COOTBETCTBUE CJIEly- | COOTBETCTBHE Clie-  |[IOJIHOE€  COOTBET-
MHYECKH  000C-| apy  yyeer pas- | IOLMX YMeHHi: paspa- | AYIOLIMX yMEHHl: CTBUE CIEIYIOLIMX
HOBBLIBATE MCPO-| haGaTEiBaTh M 9KO- | GATHIBATH M DKOHOMHYE- | pa3pabaThIBaTh U KO- YMEHUH: pa3paba-
HpHATHA 1o HOMMHNYECCKU 000c- | cku O00OCHOBBEIBATH Me- | HOMHYECKH 00OCHOBBI- TbIBATh U DKOHOMHU-
YIYHLICHHIO HOBbIBATh MCpPO- | pOIPUATUA T10 YJIYUUIC- | BaThb MCPOIIPHUATHUSA 110 YECKU 000CHOBBI-
SKOHOMqu(E’KHX npudaTHUsa 10 YJIy4d- | HUIO 9KOHOMHYCCKHUX | YIYUYHICHUIO 5 KOHOMH- |BaTh MEpOonpUATHUSL
TToKa3aTeac HICHHUIO SKOHOMH- | MOKa3aTeneH JACATCIIb- | YECKUX ToKa3aTeneH 110 YIY4YILICHUIO
ACATCILHOCTH YCCKUX IokKasaTe- | HOCTU OpraHu3aliluid U | ACATCIBHOCTU OPraHU- |3KOHOMHYECKHUX
OpraHusaliin 1 JIen ACATCIIBHOCTH MoKa3aTejaer Mo Tpyay | 3allUU U ToKa3aTeien mokasarejei aed-

IoKa3aTele 1o
Tpyny (B TOoM
YHUCIE MPOU3BO-
JUTEILHOCTU

Tpyna);

OpraHu3anuy M 10-
KaszaTemnel mo Tpyny
(B TOM umcie mpo-
W3BOIUTEIBHOCTH

Tpyza)

(B TOM 4HCIE TIPOHU3BO-

TUTETBHOCTH  TPYJa).
Jlomyckarorcs  3Ha4M-
TEIbHEIC OIIINOKH,
MpOSIBIIIETCS  HENO-

CTaTOYHOCTb YMEHUH,
Mo psAy NOKa3areleu,
0OyJaroUIuiics HUCIIbI-
THIBAE€T 3HAUUTEIbHBIE

1o Tpyay (B TOM 4ncie
MIPOU3BOAUTENBHOCTH

Tpyza)

TEINbHOCTH OpraHu-
3allMM M TIOKa3are-
nedt mo Tpyny (B ToM
qycie  IMPOU3BOIH-
TENBHOCTH TPYAA)
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3aTpyJHEHUS pu
ONEpUPOBAHUU  yMe-
HUSMU TIpU UX Iepe-
HOCE Ha HOBBIE CHUTYya-
LUN.

Baagers:
- HaBBIKaAMU
aHaJIn3a 3KOHO-
MHYECKUX ITOKa-
3aTeeH mes-
TEIBHOCTH Opra-
HM3aLMH U ITOKa-
3arenei 1o Tpy-
Iy (B TOM 4mcie
MTPOU3BO/IUTEIb-
HOCTH TpYyZa), a
TaK)Ke HaBbIKa-
MU pa3paboTKH
M YKOHOMHYE-
CKOro 000CHO-
BaHUS MEPOIIPH-
SITHH 110 X
YIIY4IIEHHTO.

Yyamuiics He Bia-
JIeeT UJIM B HEJO-
CTaTOYHOM CTEIICHU
BJIaJICCT HaBBIKAMU
aHaJIM3a YKOHOMHYe-
CKHX TTOKa3aTesei
JeITebHOCTH Opra-
HH3AIUH U [10Ka3aTe-
nieit o Tpyay (B TOM
YHCIIE MPOU3BOTH-
TENBHOCTH TPY/A), a
TaKKe HaBBIKAMHU
pa3paboTKH 1 HKO-
HOMHYECKOro 000C-
HOBaHUS MEPOMpPHsi-
THN TIO UX yITydIlle-
HHIO

Yyamuiics BJIaJceT
HaBbIKAMH aHaJIn3a 5KO-
HOMUYCCKHUX IToKa3aTe-

Jiel JeATENLHOCTH Opra-
HHM3AIUH W TTOKa3aTelei
mo Tpyay (B TOM YHCIe
MPOU3BOUTEIBHOCTH
TpyZa), a TaKKe HaBbIKA-
MU Pa3pabOTKU M 3KOHO-
MHYECKOTO 00OCHOBAHUS
MEpOTPUIATHH MO0 WX
ynyurienno.  OOydaro-
muics HUCIIBITBIBACT
3HAYUTEIbHBIE 3aTPY.-
HEHUS TIpU TPUMEHE-
HUU HABBIKOB B HOBBIX
CUTYyalUsIX.

Yyamuiicss BiagceT
HaBBIKAMH METOJaMU
HAaBBIKAMU aHaIu3a
SKOHOMMYECKHX ITOKa-
3aTeneil  JeATeIbHOCTH
OpraHu3aIyy 1 TOKa3a-
Tenel mo Tpyay (B ToM
qucie TPOU3BOANUTENb-
HOCTH TPyJa), a TaKKe
HABBIKAMH Pa3pabOTKH
u 5KOHOMMYECKOIO
000CHOBaHUS Mepo-
MNPUATHA 10 WX YIIyd-
IICHHIO. Oobyuaro-
IIUIHCA HCIBITHIBAET
3HAYUTEIbLHBIC 3a-
TPYAHEHUS TIPU TPHU-
MEHEHUH HAaBBLIKOB B
HOBBIX CUTyalHsIX.

VYyamuiics B moJj-
HOM o0ObeMme Bia-
Zeer HaBBIKAMU
aHamM3a  JKOHOMH-
YeCKUX MoKa3aTenen
JeATebHOCTH Opra-
HU3alMM W TIOKa3a-
Tene mo Tpyny (B
TOM YHCJIE€ TIPOU3BO-
IUTETBHOCTH — TPY-
Ja), a TakKe HaBHI-
KaMu pa3paboTKu M
SKOHOMHUYECKOTO
00OCHOBaHUSI Mepo-
OpUATHA  TO0  UX
YAYUILICHUIO

®opMa NPOMEKYTOYHOM aTTEeCTALMH: 3a4€T.

IIkanbl oeHMBAHUA Pe3yJILTATOB MPOMEKYTOYHOM aTTeCTALIMM U UX ONIMCaHUe:

[TpomexyrouHas arTecTanus oOydaromuxcs B popme 3a4éra MPOBOJUTCS MO pe3yabTaTaM BBITION-
HEHMsI BCEX BHJIOB Y4eOHOH pPabOThI, MPEAYCMOTPEHHBIX YUYEOHBIM IUIAHOM MO JAHHOW IMCLUIUINHE
(MOIym10), IPU ATOM YUUTBIBAKOTCS PE3YIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECT-
pa. OreHka CTEeNeHU JTOCTHXKEHUS OOYUYaIOUIMMMUCS IUIAHHUPYEMBIX Pe3yJIbTaTOB OOYUEHHs MO TUCILIH-
IUTMHE (MOAYJII0) MIPOBOIUTCS IPENOAABATENEM, BEAYILIUM 3aHATHS M0 JUCLUIUINHE (MOIYII0) METOAOM
SKCHEPTHOM OoLeHKU. [lo uroraMm nmpoMeXyTOouHOM aTTeCTalluy MO AUCLUILIMHE (MOJIYIII0) BHICTABIISET-
Csl OLIEHKA «3a4TEHO» UJIU «HE 3aYTCHO».

K mpomMexxyTouHO# aTTecTaluu I0IMyCKaloTCs TOJBKO CTYIEHTHI, BBITOJHUBILINE BCE BUBI yIeOHOM
paboThI, MpeayCMOTpPEHHBIE paboyeil mporpaMMoi 1Mo AucHuIuInHe «/lokyMeHTarmonHoe o0ecredenne
YIOpaBIEHUS MEPCOHATOM» (TPOLLIM MPOMEKYTOUHBIH KOHTPOJb, BBICTYNHIN C JOKJIAIOM, HAIUCAIN
KOHTPOJIBHYIO paboTy)

IIxana one-
HUBaHUA

Onucanue

3auTeHo

BeimonHens! Bce BUABI yueOHOH paboThl, MPEeAyCMOTPEHHbIE Y4eOHbIM TuiaHoM. CTyaeHT
JIEMOHCTPUPYET COOTBETCTBUE 3HAHWH, YMEHUH, HABBIKOB MTPUBEIACHHBIM B TaOJMHMLIAX TTOKA-
3aTernei, onepupyer NpHoOPETEHHBIMHA 3HAHUSAMH, YMEHHUSMH, HaBBIKAMH, IPUMEHSIET UX B
CUTYyallUsIX MOBBIMEHHON CIOXHOCTH. [Ipr 3TOM MOTYT OBITH JOMYIIEHBI HE3HAYUTEIbHBIC
OIIMOKHM, HETOYHOCTH, 3aTPyIHEHUS MPH aHAIMTHYECKUX OMNEpalusx, IepeHoce 3HAaHUH U
YMEHHI Ha HOBBIE, HECTAaHAAPTHBIE CUTYaLUH.
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He Brimonnen onuH unu Oosee BUAOB yueOHOW paboThl, MPeqyCMOTPEHHBIX YUeOHBIM IlIa-
HOM. CTyZIeHT JEMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHUMN, YMEHUN, HABBIKOB ITPHBE-
JCHHBIM B TaONIMIax IOKa3aTened, IOMyCKAIOTCs 3HAYUTENbHBIE OMIMOKH, IMPOSBIAETCS
OTCYTCTBHE 3HAaHWUH, YMEHUI, HABBIKOB I10 PsIy TOKa3aTelel, CTyJEeHT HCIIBITHIBACT 3HAUH-
TeNbHBIC 3aTPYAHEHUS MPH ONEPUPOBAHHM 3HAHMSAMHU M YMEHUSMH NPH UX MEpEeHOce Ha
HOBBIE CUTYallHH.

He 3auteno

DoH/ OLICHOYHBIX CPEACTB NMpeACTaBJIeH B NPpWIokeHHn 1 Kk padoyeii mporpamme.

7. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE O0ecnieueHrue TUCIHILINHBI.

a) OCHOBHAafl JIUTEpaTypa:

1. Jleiinexka, A.B. VYmnpaBneHue uyenoBeueckuMH pecypcamu : yueOHuk / A.B. Jleiinexa,
B.A. becnanbko. - Mocksa : 3narenscko-Toprosas koproparus «/lamxos u K°», 2018. - 389 c. : uin. -
(YueOnble n3nanus s OakanaBpoB). - bubmuorp. B k. - ISBN 978-5-394-02048-3 ; To xe [Dnek-
TpoHHBIN pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. Xanmynuaa, B.B. VYmpaBnenue deloBeueCKMMHU pecypcamu :  ydeOHoe TmocoOue /
B.B. Xanuynuna ; MunuctepcTBo o6pasoBanusi U Hayku P®, DenepanbHoe rocynapcTBeHHOE OrOJI-
’KeTHoe 00pa30BaTEeNIbHOE YUpEexkJIeHHE BhICIIEro mnpodeccuoHanbHoro obpasoBanus «KemepoBckuit
rocylapCTBEHHbIN yHUBEpcUTET». - KeMepoBo : KemepoBckuii rocyaapcTBeHHbIN yHuBepceurer, 2013. -
180 c. : um., Tabn. - bubmuorp. B kH. - ISBN 978-5-8353-1559-8 ; To xe [DnekrpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, @.A. YnpasieHue 4enoBeuyecKUMH pecypcamu : yuebnoe nocoodue / @.A. Kpacuna ;
MunucrepcTBO 00pa3oBanus 1 Hayku Poccuiickoit @eneparun, Tomckuit ['ocynapcTBeHHbINH YHUBEp-
cutetr CucreM Ynpasienus u Pagunosnexrponuku (TYCVYP). - Tomck : Onb Konrent, 2013. - 158 ¢. :
wi. - bubmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) AOMOJIHUTEIbHAS JINTepaTypa:

1. Jleeymkuna, C.B. VYmpaBieHwe ueloOBEUECKUMHU pecypcamMu : ydeOHoe mocobue /
C.B. JleBymkuna ; denepanbHOe rocyJapcTBEHHOE OI0JKETHOE 00pa3oBaTeIbHOE YUPEIKICHUE BhICIIIE-
ro npogeccuoHaIbHOro odpa3zoBanus CTaBPOMOIbCKHI TOCYIapCTBEHHBIN arpapHblil YHUBEPCUTET. -
CraBponons : CTaBpOIoJIbCKUIM rocyapcTBEHHBIN arpapHblii yHuBepeuter, 2017, - 88 c. : wi. - bu6-

aguorp. B kH. - ISBN  5-7567-0164-7 ; To ke  [DnekTpoHHbI  pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. MakapoBa, W.K. VYmpaBneHue uYeloOBEYECKUMHU pecypcamMu : ydebHoe mocodue /
N.K. MaxkapoBa. - MockBa : MOCKOBCKHI TOCYyJapCTBEHHBIN YHUBEPCUTET 3KOHOMUKH, CTaTUCTUKU U
UH(OPMATUKH, 2005. - 143 c. ; To xKe [DneKTpOHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).
B) IPOrpaMMHOe o0ecriedeHne U MHTEPHET - pecypchbl:
Hcnonb3yemoe mporpaMmMHOe o0ecrieueHue:

HaumenoBanue 110 Ne norosopa
Omneparmionnas cucrema, Windows 7 (i Hmke) - Microsoft JIunensus No 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducuslie npunoxkenns, Microsoft Office 2013 (vnu wioke) - Mi- | Jlumensust Ne 61984042
crosoft Open License

HNuTepHeT-pecypcebl:

Kaxnplii ctyneHT oOecrieyeH WHAMBUIYAIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubmmorekam yHuBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k 3meKTpOHHBIM
KaTaJloraM BY30BCKUX OMONMMOTEK M KpynHenmux oubmuorek Mockssl (http://window.edu.ru), k smek-
TPOHHO-OMOIIMOTEUHBIM cHCTEMaM (3JEKTPOHHBIM OMOTHOTEKAaM).
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r) epevyeHb pecypcoB HHGOPMANMOHHO-TeIeKOMMYHUKaNMOHHOH ceTn "UHTepHeT', moJies-
HBIX /1JI1 OCBOEHHS TN CIUTIIHHBI

1. http://www.hrm.ru Uareprer-noprar HRM.RU (HR-MenemxmeHT)

2. http://www.hr-ru.com UnTtepuer-nopran HRRU-Ynpasnenue nepconanom

3. http://www.rcg-moscow.ru bior o pabote u xapsepe

4. http://www.top-personal.ru IHTepHET-)KypHal «YTpaBieHUE TIEPCOHATIOM

5. www.kdelo.ru Uatepner-xypHan «KanpoBoe nemno»

6. http://www.grandars.ru/college/biznes/ IHTepHET-NIPOEKT « DHUUKIIONEANS SKOHOMHUCTa»

8. MaTepuajibHO-TeXHH4YECKOe o0ecneyeHne M CUNIIUHBI.

Aynuropun, OCHaIICHHbIE y4eOHON MeOeNbi0 U MEePEHOCHBIM (CTAllMOHAPHBIM) MYJIBTUMETU-
HBIM KOMILJIEKCOM (ITPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeTtoanyeckue peKOMeHAANMH JIsl CAMOCTOATEIbHOI padoThl CTYA€HTOB

CamocrostenbHas padoTa sSBJISIETCS OJHUM U3 BUJOB yueOHBIX 3aHATHH. Llenb camocToaTensHoM
paboThl — MPaKTHYECKOE YCBOCHHE CTYJCHTAMH BOIMPOCOB PAaCCMATPHBAEMBIX B IPOIECCE H3YUCHUS
JTMCLUTUIAHBL

AyIUTOpHAs caMOCTOSITeNbHAs padoTa Mo AUCHUILUTMHE BBHITIOIHIETCS Ha YU€OHBIX 3aHATHIX IO
HETOCPEICTBEHHBIM PYKOBOJICTBOM IPENOaBaTessi U MO €ro 3a/1aHulo.

BueaynuropHas camocTosiTenibHasi paboTa BBIMOJHACTCS CTYIACHTOM IO 3aJlaHHIO MperojaBare-
7151, HO 0€3 ero HEeMmoCPeICTBEHHOTO YJacTHs

3amauu caMOCTOSATENIbLHOM PabOThI CTYACHTA:

- pa3BUTHE HABBIKOB CAMOCTOSITENILHON y4eOHOU paboTHI;

- OCBOGHUE COJICPKAHUS JUCIUIUINHBL,

- yriIyOJeHue CoJIepKaHHUsI U OCO3HAHUE OCHOBHBIX MOHSATHHA JUCLIUIUINHBL,

- UCHOJB30BAHUE MaTepuasia, COOPaHHOTO M IMOJYYEHHOTO B XOJ€ CAMOCTOSITEIbHBIX 3aHATHMA
st 53 PEeKTUBHOM MOATOTOBKH K 3K3aMEHY.

Bupl BHEayAUTOPHOM CaMOCTOSATENILHOM PabOTHI:

- CaMOCTOSITEIbHOE U3YUYEHUE OTACIBHBIX TEM TUCLIUIUIMHBL,

- MOATOTOBKA K JICKITHOHHBIM 3aHITUSIM;

- MOATOTOBKA K NMPAKTHYECKUM 3aHATHUSM;

- cocTaBJIeHHE U 0(OpMIIEHHE JOKJIAJ0B U MPE3CHTAIMI 110 OT/IEIbHBIM TEMaM IIPOTPaMMBbI;

- Hay4HO-HCCIeIoBaTeIbCcKas paboTa CTYACHTOB;

JlJiss BBITIOJIHEHUSI JTFOOOTO BHJa CaMOCTOSITEIBHON PabOThI HEOOXOAMMO MPOUTH CIEIYIOIINE
STaIbl:

- OTIpeIeTICHHE EJIN CAMOCTOSITENILHON paboTHI;

- KOHKpETH3allus TI03HABaTEIbHOM 3a/1au;

- CaMOOIICHKAa TOTOBHOCTH K CAMOCTOSATENIbHOM padoTe;

- BBIOOD a/IEKBATHOTO CII0c00a AEHCTBUS, BEAYILEr0 K PEUICHUIO 3a/a4H;

- IJITAHUPOBaHUE pabOThI (CAaMOCTOATEIBHON MIIM C TIOMOIIIBIO MPETIOAaBaTelIs) HaJl 3alaHUEM;

- OCYIIECTBJICHHE B IMPOIECCE BBITIOJIHEHUSI CAMOCTOATEIBHOM pabOThl CAaMOKOHTpOJIS (IIpoMe-
’KYTOYHOTO ¥ KOHEYHOT0) PE3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BHITIOJIHEHUS paOOTHI;

Metoanyeckue yKa3zaHus 1J1s1 00y4aroIMXcs NpH padore HA/l KOHCIIEKTOM BO BpeMs Ipo-
BeJIeHHs JICKIUH.
Jlexuus — cucremMaTH4ecKoe, NOCIEA0BATEIbHOE, MOHOJIOTMUECKOE U3JI0KEHHE TPENOIaBaTENEM
yu4eOHOTo Marepuana, Kak MpaBHIOo, TEOPETUUECKOTO XapakTepa. [Ipy moaroToBKe JIEKLIUHU MPErnoaaBa-
TeJb PYKOBOJICTBYETCsl paboueil mporpaMMoii AUCIUILTHHEI.
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B mponecce nexkuuii peKOMEHyeTCss BECTH KOHCIIEKT, YTO ITO3BOJIUT BIIOCJIEACTBUU BCIIOMHUTH
M3yYCHHBIN yueOHbII MaTepHal, JOMOJHHUTh COJAEp)KaHUEe NMPU CaMOCTOSITEIbHON padoTe ¢ JuTepary-
pOM, TOATOTOBUTHCA K DK3aMEHY.

Cnenyer Taxke oOpaliaTh BHUMaHHE Ha KaTerOpuH, (GOPMYIMPOBKH, PACKPBIBAIOIIUE COIEPHKaA-
HUE T€X WJIHA UHBIX SBJICHUN U IIPOLECCOB, HAYYHBIC BBIBOJBI U MPAKTUYECKUE PEKOMEHIALINH, ITOJI0KHU-
TEJBHBIN OTIBIT B OPAaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pabOYMX KOHCIIEKTaX MOJis, Ha KOTO-
pPBIX JAejaTh IIOMETKH W3 PEKOMEHJOBAaHHOM JIUTEPATyphbl, JOMNOJHSIOMKAE MaTepuanl IMPOCIyLIaHHOU
JIEKIMH, a TAKXKE TOAYEPKUBAIOIINE 0COOYIO0 BAXKHOCTD TEX MJIM MHBIX TEOPETUUECKUX MOJIOKEHHH.

BbIBOZIBI 1O JIEKIIMM TOJABITOXKHUBAIOT PA3MBIIIJICHUS MpPENoaBaTeNss Mo y4eOHBIM BOIPOCAM.
IIpenogaBaTens NPUBOIUT CIIUCOK MCIOJIB3YEMbBIX U PEKOMEHAYEMBIX UCTOYHUKOB I U3Yy4CHUS KOH-
KPETHOU TEMBI.

B kon1ie nexkuuu o0ydaroniecs UMEIOT BO3MOXKHOCTD 3371aTh BOIPOCHI MPETOIABATENIO 110 TeMe
JICKLIVH.

IIpy ureHMM JEKUMH IO JUCUUIUIMHE IPENOAABATENIb HUCIOIb3YET IEKTPOHHBIE MYJIbTUMEINUN-
HBIE IIPE3EHTALUH.

OOyuarommMcest Ipe0CTaBIIETCs BOSMOKHOCTh KOITMPOBAHUS MPE3EHTALIMH /17151 CAMOTIOATOTOBKH
U MOATOTOBKHU K IIPOMEXYTOYHOU aTTECTALIMH.

Metoanyeckne yKazaHus 1Jisl 00y4YalommXxcs Npu padboTe HA ceMHUHAape.

CemuHaps! peaqn3yloTCsl B COOTBETCTBUHU C pabOYUM Y4e€OHBIM IUIAHOM IPHU IMOCIEI0BATEIHLHOM
U3Y4YEHHUU TEM JUCLMILINHBI.

B xo1e moArotoBku K ceMuHapam 00ydaronieMycsi peKOMEH/IyeTCsl H3yYUTh OCHOBHYIO JINTEpaTy-
Py, O3HAKOMUTHCS C JAOTIOJIHUTEIBHOM JTUTEPATypOil, HOBBIMH IyOJMKALMSAMHU B MEPHOAMUECKUX H37a-
HUSX: )KypHaJIax, raerax u T.7. [Ipu 3ToM cienyeT yuyecTb peKOMEHIAlUH MpernoaaBarens U TpedoBa-
HUS yueOHOH mporpammbl. PekomeHayercst Takxke 1opabaThiBaTh CBOM KOHCIIEKT JIEKIIMH, Jeflasi B HEM
COOTBETCTBYIOILIME 3aIIUCU W3 JMTEPATYpbl, PEKOMEHJAOBAHHON IMpENoJaBaTesieM M IPE1yCMOTPEHHOMN
yueOHo# mporpammoii. CieyeT MoAroTOBUTh TE€3UCHI JJIS BBICTYIJICHUN 10 BCEM Y4eOHBIM BOIpOCaM,
BBIHOCHUMBIM Ha ceMHHap. ['0TOBsICh K JMOKIany Ui pedepaTUBHOMY COOOIIECHHUIO, 00yJaromunics Mo-
&KeT oOpamarbes 3a METOJMYECKON MOMOIIBIO K IMPENoIaBaTeNio. 3aKaHYMBATh MOATOTOBKY CIIEAYET
COCTaBJICHHEM IUIaHa (KOHCIIEKTAa) M0 M3y4aeMOMY MaTepuainy (BOIpocy). DTO MO3BOJSET COCTABUTH
KOHLIEHTPUPOBAHHOE, CKATOE MPEICTABICHHE 110 U3y4acMbIM BOIIPOCAM.

B xone cemuHapa o0ydaroniuiicss MOXKeT BBICTYNATh C 3apaHee IMOATOTOBICHHBIM J0KIaa0oM. Tak-
’Ke OH JIOJDKEH MPOSIBIIATH AKTUBHOCTH MTPHU OOCYKICHUH BBICTYIUICHUH U JOKJIAI0B COTPYIITHUKOB.

[TockoNbKY aKTUBHOCTH OOYYarOLIErocsi Ha CEMHUHAPCKUX 3aHATHSX SBJSIETCA MPEIMETOM KOH-
TPOJIsl €r0 MPOJBMKEHUSI B OCBOCHUHU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHATHIM TpeOyeT OTBET-
CTBEHHOTO OTHOIIeHHs. He pomyckaercs BHICTYIUIEHHE N0 IEPBOMCTOYHUKY — HEOOXOAMMO UMETh IO/
TOTOBJICHHBIN IMCbMEHHBIN JIOKJIAJl, OLIECHUBAEMBII ITPENOJaBaTeIeM HapsiAy C YCTHBIM BBICTYIUIEHHEM.
He nomyckaercs Takxke M pacrpesielieHne BONPOCOB K CEMHHAPY Cpeau OOYdYaroIMXCsl TPYIIBI, B pe-
3yJIbTaTe KOTOPOTO OTJACIbHBIA 00Y4arONUICs SIBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKJICHUIO
«HE CBOEro» Bompoca. Bce BOmpochl K ceMUHApPy JOJDKHBI OBITH MUCBMEHHO MPOPAOOTaHBI KaXIbIM
oOyJaronumcs.

Metoanyeckne peKOMEHIAIUHM HA COCTABJIeHHE M BBICTYIVICHHUS C I0KJIa10M

JlokJazi, Kak BHJI CAMOCTOSATEIBbHOM paboThl B yueOHOM Tpoliecce, crocoOcTByeT (HhOpPMUPOBAHUIO
HAaBBIKOB MCCJIEI0BATENBCKOM pabOThI, pacIupsieT MO3HABATEIbHbIE HHTEPECHI, YUUT KPUTHUECKH MBIC-
JIUTh.

[Tpu HamucaHuuW JOKJIana MO 3alaHHON TeMe CTYJEHTY He0OXOIMMO COCTAaBIISeT IJIaH, Mo100paTh
OCHOBHBIE HCTOUHUKH. Kak mpaBuibHO, P pazpaboTKe JOKIa1a UCTIOIb3yeTcs He MeHee 8-10 pa3nny-
HBIX MCTOYHUKOB. B mporecce paboThl ¢ MCTOUHMKAMH CHCTEMAaTU3UPOBATH TOJIYYCHHBIE CBEICHUS,
ClIeNaTh BBIBOJBI M 000OICHHUS.

OOmiast TemMaTuKa JOKJIAI0B OMpEAessieTcs MpenogaBareieM, HO B ONpPeIeICHUH KOHKPETHON Te-
MBI HHUIIMATUBY JOJKEH MPOSIBUTH CTyAEHT. [Ipexie yeM BbIOpaTh TeMy J0KIaa, aBTOPY HE0OX0MMO
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BBISIBUTH CBOM MHTEPEC, ONMPEAEINUTh, HaJl KaKoil mpobieMoit oH xoTen Obl mopaboTaTh, 6osee riry0oko
€€ U3y4UTh.

Kaxplii tokmaj 10keH HaYMHATHCS ¢ BBeleHHs. BBeneHue - 3To BCTynUTeIbHAas 4aCTh HAyYHO-
HCCIIEI0BATENILCKOM paboThl. ABTOp JOJDKEH HMPUIOKUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOJBIIOM I10
o0beMy paszesie MoKa3aTh aKTyaJlbHOCTh TEMBbI, PACKPBITh €€ MPAKTUYECKYI0 3HAUUMOCTb.

B ocHoBHO# yacTu J0KJana pacKpbIBaeTcs ero cojepxanue. Kak mpaBuio, OCHOBHasl 4acTh CO-
CTOUT U3 TEOPETUYECKOTO U NMPAKTHYECKOTO Pa3/IeNoB.

B Teoperndeckom paszzierne pacKpbIBaIOTCS MCTOPUS U TEOpUs HCCIEeTyeMO mpoOiIeMbl, JaeTcs
KPUTHYECKHI aHAIN3 JUTEPaTyphl U MOKA3bIBAIOTCA MO3UIIMM aBTOpa. B mpakTudyeckoMm pasjerne u3ina-
raloTCs METObI, X0/, U PE3YJIbTaThl CAMOCTOSTEIBHO IPOBEIEHHOTO SKCIIEPUMEHTA UK (pparMeHTa.

B ocHOBHO# yacTu MOTYT OBITH TAaK)K€ MPEACTABICHBI CXEMBI, IUArpaMMbl, TaOIHUIIbI, PUCYHKU U
T.4. B 3aKi04eHnn moABOAATCS UTOTH PaObOTHI, BHIBOJIBI, K KOTOPHIM HPUIIIEN aBTOP, M PEKOMEHIAINH.
3aKIII0YEeHUE JI0JKHO OBITh KPAaTKUM, 0053aTeIbHBIM U COOTBETCTBOBATH MOCTABJICHHBIM 33/1a4aM.

[Tpu MOArOTOBKE YCTHOTO BHICTYIICHUSI HYXKHO YYUTBIBAaTh €T0 PErJIaMeHT - He Oosiee 10 MUHYT.

MeTtoanyeckue peKOMeHAANMH 1JIsl TOATOTOBKH Mpe3eHTaluu

KoMmnbioTepHyI0 Mpe3eHTaluio, COMPOBOXKIAIONIYI0 BBHICTYIUIEHHE AOKIAa4MKa, YI0OHEe BCEro
noArotToButTh B nporpamme MS PowerPoint. TIpe3enTtanus kak JOKyMEHT MpEACTaBIIsET cOOO mocie-
JI0BATEIbHOCTh CMEHSIOUINX JIPYT ApYyra CIalZoB — TO €CThb AJIEKTPOHHBIX CTPAHMYEK, 3aHUMAIOIINX
BECh 3KpaH MOHMTOpA (6€3 MpUCYTCTBHS MaHeNel mporpamMmbl). Yaie Bcero 1eMOHCTpaIus Mpe3eHTa-
UM TIpOEIHpyeTCcs Ha OOJBIIOM JKpaHe, peke — pa3gaeTcss coOpaBIIMMCS KaK MEYaTHBIH MaTepual.
KonuuecTBo cinaiijoB afeKBaTHO COJEPYKAHHUIO U MPOJOJDKUTEIBHOCTH BBICTYIUICHUS (Hampumep, A
SMUHYTHOTO BBICTYIIJICHUS PEKOMEHYETCsl UCIOJIb30BaTh He Oosee 10 cnaiinos).

Ha nmepBoMm cunaiifie 00s3aTeIbHO MPEACTABISAETCS TEMa BBICTYIJICHHUS M CBeIEHHs 00 aBTOpax.
Cnenyromiye ciaiil MOXKHO MOJATOTOBUTH, UCTIONB3YS JIBE€ PA3JIMYHbBIC CTPATETUU UX MOATOTOBKU:

1 ctparerus: Ha claiiibl BBIHOCUTCSI OTIOPHBIM KOHCHEKT BBICTYIJICHUS U KJIIOUEBBIE CJIOBA C TEM,
YTOOBI M0JIB30BATHCSI UMU KaK TIAHOM JJISl BBICTYIUICHUSI.

B sTOM ciyyae k ciaiijaM npeabsIBISIOTCS CIIEAYIOMNE TpeOOBaHUS:

—00BeM TeKCTa Ha cliaiiie — He OoJibIle 7 CTPOK;

—MapKUPOBAHHBIN/HYMEPOBAHHBIN CIIMCOK COAEPKUT He 0ojiee 7 AIIEMEHTOB;

—OTCYTCTBYIOT 3HaK{ MTyHKTYallUU B KOHIIE CTPOK B MaPKHUPOBAHHBIX K HYyMEPOBAaHHBIX CITUCKAX;

—3HayuMasi WH(pOpMAaIMs BbIIEISIETCS C MOMOIIBIO 1IBeTa, Keris, 3¢ ¢exToB anumarmu. Ocobo
BHUMATENIbHO HEOOXOJMMO MPOBEPHUTH TEKCT HA OTCYTCTBHE OMIMOOK M ornedaTok. OCHOBHAs OIIMOKa
IIpU BBIOOPE JTAHHOM CTPaTEerMy COCTOMT B TOM, YTO BBICTYIAIOIINE 3aMEHSIOT CBOIO PeUYb UTCHHEM TEK-
CTa CO CJIalJIOB.

2 cTpaterus: Ha claiipl noMeniaercs pakruyeckuii Mmarepuan (Tabnuubl, rpaduky, pororpadun
U TIp.), KOTOPBIH SBJISIETCS YMECTHBIM U JIOCTATOYHBIM CPEICTBOM HArJISIIHOCTH, TIOMOTAeT B PACKPBITUH
CTEP>KHEBOI UJIeN BBICTYIIJICHHUS.

B sTOM ciyyae k ciaijaM MpeabsBISIOTCS CIIEAYIOMNE TpeOOBaHUS:

—BbIOpaHHBIE CPEJICTBA BU3yAIU3alluu HHPOpMALUH (TaOIUIbl, CXeMBI, TPAdUKHU U T. J.) COOTBET-
CTBYIOT COJICP)KaHUIO;

—HUCTOJIb30BAHBI MJUTIOCTPALIMU XOPOIIETr0 KauyecTBa (BBICOKOTO pa3pellieHHs ), ¢ YeTKUM H300pa-
KeHHEeM (Kak MpaBHIJIO, HUKTO U3 MPHUCYTCTBYIONIUX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT HA BAIIUX
cllaiilax 1 BCMaTpUBATHCS B MEJIKHE WILTIOCTPALIHHN ).

MakcuManabHOE KOJUYECTBO Trpaduueckoil MHGOpMAaLUK HAa OJHOM ciaiife —2 pucyHka ((hoTo-
rpadum, CXeMbl U T.J1.) C TEKCTOBBIMH KOMMEHTapHsIMH (He Ooiiee 2 cTpok K kKaxkaomy). Haunbosee Bax-
Has nH(OpMaIuUs T0JDKHA PaclojiaraTbCs B IEHTPE IKPaHa.

OcHoBHas omrOka mpu BbIOOpE AAHHOW CTPAaTETHH — «COPEBHOBAHKE)» CO CBOMM HILTIOCTPATUB-
HBIM MaTepHaIoB (ayAUTOPUU HE MPEIOCTABISAETCS JOCTATOYHO BPEMEHH, YTOOBI BOCTIPHHATH MaTepHal
Ha cnaiinax). OObIuHBIN cnaita, 6e3 A3p¢PEeKTOB aHMMAIMK JTOJDKEH EMOHCTPUPOBATHCS HA JKpaHE HE
Menee 10 -15 cexyna. 3a MeHblllee BpeMsl IPUCYTCTBYIOIINE HE YCIIEET OCO3HATh COJEpKAHUE Claiija.
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Ecnmn xakas-To KapTHHKA IOSBUJIACH HA 5 CEKYHJ, a IIOTOM TYT € CMEHWJIACh IPYTOW, TO ayIUTOPHs
OyzeT cuuTath, YTO AOKJIATUMK ee nmoaAroHser. OOpaTHOro (Mo3uTHBHOTO) 3 (eKTa MOKHO JOCTUTHYTh,
€CITU JOKJITYMK MPOJIMCTHIBAET MHOYKECTBO CIIAMI0B CO CIOKHBIMU TAOMUIIAMU U TUarpaMMaMH, TOBO-
ps pu 3TOM «BOT TyT IpPHUBEAEH Pa3HOIO poJia BCIIOMOTATENIbHBIM MaTepual, HO s €ro Xody Ipomy-
CTUTh, YTOOBI HE MEPErpyX,aTh BHICTYIUIEHHE MOApoOHOCTAMIY. [IpaBna, Takoi mpuem ienarh B Havaje
U B KOHIIE IIPE3EHTAllMM —pUCKOBAHHO, ONTHMAaJbHBIA BapHaHT —B CepeluHE BBICTyIUIEHUS. Eciou Ha
cllaiiie IPUBOIMTCS CIIOXKHAs TUarpaMma, ee Heo0X0AMMO MpeIBapUTh BBOJAHBIMU CIIOBaMH (Harmpumep,
«Ha »3TOll nmarpamMMe NpPHUBOIUTCS TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBl IOKAa3aTeNu A, CHHUM —
nokazatenu b»), ¢ Tem, yTOOBI AaTh BpeMsl ayAUTOPUM Ha €€ PACCMOTPEHHUE, a TOJIBKO 3aTeM IMPUCTY-
naTh K ee o0cyxaeHuro. Kaxaplii cnaiiz, B cpeJHEM JIOJKEH HAaXOAUTHCS Ha 3kpaHe He MeHblie 40 —60
cekyH/ (0e3 yueTa BpeMEHH Ha CIIy4ailHO BO3HHUKIIEee 00CYK/eHue). B CBA3M ¢ 3TUM JIydllie HACTPOUTh
IIPE3EHTALIMIO HE Ha aBTOMAaTUYECKUI NI0Ka3, a Ha CMEHY CJIalI0OB CAMHUM JIOKJIaTUYMKOM.

Oco60 TiaTensHO He0OX0AUMO OTHECTUCH K O(hopMIIeHHUIO Mpe3eHTauu. [l Bcex ciiaiioB mpe-
3€HTAIMM TI0 BO3MOKHOCTH HEOOXOJMMO HMCIIOJB30BaTh OJMH U TOT ke MIa0IoH 0(pOpMIICHHS, Kerib —
IUISL 3aTOJIOBKOB - HE MEHbIe 24 IMyHKTOB, A nHbopMmaimu - A uadopmaimu He meHee 18. B mpe-
3€HTaLUAX HE IPUHATO CTAaBUTh MIEPEHOCHI B CIIOBAX.

IToxgymaiiTe, He OTBIIEKAWTE JIM BbI CiIylIaTeNel CBOEH ke npe3eHTauuen? Spkue Kpacku, Cioxk-
HbIE [IBETHBIE IOCTPOCHHUSI, U3JIUIIHSAS AHUMALMS, BBIIPHITUBAIOLIUN TEKCT WIM WIIIOCTPaLUs — HE ca-
Moe JIy4lliee JOTIOJIHEHHE K HaydHOMY J0KJIany. Takxke HeKenaTelbHbl 3ByKOBbIE A(PEKTH B X0J€ Jie-
MOHCTpAIUH PE3ECHTALUH.

Haunyumumu SBIsIOTCS KOHTpAcTHBIE I1BeTa (poHa 1 TekcTa (Oenblil poH — YepHBI TEKCT; TEMHO-
CUHMU (DOH — CBETIIO-KENTHIM TEKCT U T. 1.). Jlyullle He cMelMBaTh pa3Hble THUIBI PU(TOB B OIHOM
npe3eHTanuy. PekoMenayercs He 310ynoTpeOIsTh MPOMUCHBIME OYKBaMU (OHU YUTAIOTCS XYXKe).

HexontpactHbie cnaiiibl OyayT cMOTpPEThCS TYCKJIBIMH U HEBBIPA3UTEILHBIMU, OCOOCHHO B CBET-
JBIX ayauTopusx. Jius mydiiell OpueHTaluy B MPE3€HTAlUU 110 XOAY BBICTYIUIEHHUS JIy4lle IPOHYMEpO-
BaTh criaiinbl. XKenaTenbHO, 4TOOBI HA claiilax O0CTaBaIUCh MOJs, HE MEHee | CM C KaKIOH CTOPOHHBI.
Bcenomorarenshas nuHopmarus (ynpapisiomine KHOIKM) HE JOJDKHBI ITpeo0ianaTh HaJ OCHOBHOW MH-
dopmarnmelr (TEKCTOM, WIUTIOCTpanusMu). Vcnoiabp3oBaTh BCTPOEHHBIE 3()()EKThl aHMMALUKU MOKHO
TOJIbKO, KOTrJia 06e3 3Toro He 000HTHCH (HampuMep, MOCeI0BaTeIbHOE OSBICHUE SJIEMEHTOB JTHarpam-
MbI). 715l aKIIEHTUPOBAHUS BHUMAHUS Ha KaKOH-TO KOHKPETHON MH(pOpPMAIMK ciaiia MOXKHO BOCIIONb-
30BaThCs JIa3epHOM yKa3KoM. J[marpaMmbl TOTOBATCS C MCIOJIB30BAHUEM MacTepa Auarpamm TaOIumyHO-
ro npoueccopa MSExcel. /Iy BBOIa UMCIIOBBIX TaHHBIX MCIIOJIB3YETCSl YMCIOBOM (hopMaT ¢ pa3aenure-
JieM rpymi pa3psiioB. Eciau nanHble (MOJNUCH TaHHBIX) SIBJISIOTCSA POOHBIMU YHCIAMHU, TO YUCIO OTOO-
pa’kaeMbIX JECATHYHBIX 3HAKOB JOJDKHO OBITH OJJMHAKOBO JUISl BCEH TPYIIBI 3THX JAHHBIX (BCEro psAna
noAnucel JaHHbIX). JlaHHBIE U IOANKCU HE JOJDKHBI HAKJIAAbIBAaThCSA APYT HA JIpyra U CIMBATHCA C rpa-
¢dugecKkuMu 37eMeHTaMu TuarpaMMbl. CTpYKTypHBIE AUarpaMMbl TOTOBATCS MPH MIOMOIIHM CTaHAAPTHBIX
cpeactB pucoBanus nakera MSOffice. Ecnu npu ¢popmaTrpoBanuu cnaiina ectb He0OXOAMMOCTH MPO-
MOPIMOHAIBHO YMEHBUIUTh pa3Mep IUarpaMMbl, TO pazMep MPpU(PTOB PEKBU3UTOB JIOJDKEH OBITH yBe-
JIMYEH C TAaKUM PAacyeToM, YTOOBI peaibHOe 0TOOpakeHne 00BEKTOB TUarpaMMbl COOTBETCTBOBAJIO 3HA-
YEeHUSIM, YKa3aHHBIM B TaOnuue. Slueiiku ¢ Ha3BaHUSIMM CTPOK M CTOJIOIOB M HauboJiee 3HaYMMble JaH-
HbIE PEKOMEHAYETCS BBIJENIATH LIBETOM.

Tabnuunas wHQOpPMALUS BCTaBIAETCS B Marepuanbl Kak TalOnMIa TEKCTOBOTO Ipolieccopa
MSWord win tabauunoro npoueccopa MSExcel. Ilpu BcTaBke TaOnuibl Kak 00BbEKTa U MPOMOPIHO-
HAJILHOM M3MEHEHHUH €€ pa3Mepa pealibHbli 0ToOpaxkaeMblil pazmep mpudTa 10HKEeH ObITh He MeHee 18
pt . Tabmuupl 1 quarpaMMmel pa3MenialoTcs Ha cBeTsioM win 6ernoMm ¢oue. Ecnu Bel mpeamnounTaere
BOCIIOJIb30BATHCS MIOMOILBIO OllepaTopa (UTO TOKE BO3MOKHO), a HE JIMCTATh CJIANIbI CAMOCTOSITEIBHO,
OYEHb IMOJIE3HO MPEAYCMOTPETh CCHUIKU Ha Claibl B TekcTe Aokiana («Craeayromuil cnaita, noxamyi-
CTa...»).

3aKIIOYUTENbHBIN Claii mpe3eHTanuu, coaepkauii Teket «Crnacu6o 3a BHUManue» mim «Ko-
HeI», BPA JIM MPUEMJIEM JUTS MIPE3SHTAIH, COMPOBOXKIAIONIECH MyOIMYHOE BBICTYIUIEHUE, TIOCKOJIBKY
3aBEpUICHUE [T0KA3a CIIANWJI0OB €lIe HE SBJAETCS 3aBEpLIEHUEM BbICTyIUIeHUs. Kpome Toro, Takue cnaii-
IbI, TaK K€ Kak U ciaig «Bompockl?», ny0nupyioT yctHoe cooOmienue. ONTHMaabHBIM BapuaHTOM
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NPEJCTaBISAETCS MOBTOPEHHUE MIEPBOTO ClIaiifia B KOHIIE MIPE3CHTAIMH, TIOCKOJIbKY 3TO JaeT BO3MOKHOCTb
elle pa3 HallOMHUTb CITYIIATENISIM TEMY BBICTYIUICHUS U UM JIOKJIQAYUKa U JH00 MepeiTu K Bompocam,
7100 3aBEpIINTh BHICTYIUICHHE.

Jlnst mokasa (aitn mpe3eHTau Heo0X0AuMo CoXpaHuTh B popmare «Jlemoncrpauus PowerPoint»
(Paitn — Coxpanutb kak — Tun daiina —Jlemoncrpauus PowerPoint). B atom ciyqae mpeseHrarus
aBTOMATHUYECKH OTKPBIBAETCS B PEKMUME TOJTHOAKpaHHOTO mnokasa (slideshow) u cinymarenu n30aBieHsl
Kak OT BUJa paboyero okHa nmporpammbl PowerPoint, Tak u 0T moteps BpeMeHH B Hadaje Mokasa Impe-
3EHTAIHH.

[Tocne moArOTOBKH MPE3EHTAIIUMH MT0JIE3HO MPOKOHTPOIUPOBATH Ce0s1 BOIIPOCAMHU:

— YAaJoCh JIM JOCTUYbh KOHEYHOM LENM MPEe3eHTAUuu (YTO YAAIOCh ONPEAEIHTh, OOBSICHUTD,
IIPEVI0OKUTH WIN IPOJEMOHCTPUPOBATH C IOMOIIBIO HEe?);

— K KaKUM 0COOEHHOCTSIM 00bEeKTa MPE3eHTALUH YAAJI0Ch IPUBJIeYb BHUIMAHUE ayTUTOPHH?

— He OTBJIEKACT JIM CO3/JaHHAs MPE3EHTALUs OT YCTHOTO BBICTYIUICHUS ?

[Tocne moArOTOBKH Mpe3eHTAMH He00X0AUMa PENIETULINS BBICTYIUICHUS.

MeTtoanyeckue peKOMeHAANMH JIsl MOATOTOBKHM K KOHTPOJILHOI padoTe

KonTponpsHast paboTa sSBIsIeTCS OJTHOM M3 COCTABISIOMINX YUeOHOMN AEATEIbHOCTH CTYICHTA.

Lenbt0 KOHTPOJILHON PaOOTHI SBJISIETCS ONPENeNICHHs KauecTBa YCBOCHHSI yUeOHOTO MaTepuana.

3agauu, CTOsIIUE Mepe]l CTYICHTOM IPU MOJATOTOBKE M HATMCAHUU KOHTPOJILHOM PabOTHI:
1. 3akpernieHre MOJYYCHHBIX paHee TEOPETUUECKUX 3HAHUM;

2. BbIpabOTKa HABBIKOB CAMOCTOSITEIBHOM paboThI;
3. BBISICHEHHE MOJITOTOBJICHHOCTHU CTY/IEHTA K Oy/yIiel mpakTudeckoil paboTe.

KoHTponpHBIE BBIOIHAIOTCS CTYACHTAMH B ayJUTOPHHU, O HAOIIOAeHUEeM mpenogaBarens. Te-
Ma KOHTPOJIBHOM pabOThl M3BECTHA M MPOBOAUTCS OHA TI0 CPABHUTEIBHO HEJABHO U3YYEHHOMY MaTepH-
any.

[IpenosaBaTens TOTOBUT 3a/1aHUs JIMOO 1O BapuaHTaM, JIMOO MHIUBUAYAIBHO Ui KaXJIOTO CTY-
nenta. [lo comepxanuio paboTa MOKET BKJIIOUATh TEOPETUUECKUI MaTepHal, 3a/1auu, TECThI, pacyeThl U
T.II. BBITIOJTHEHUIO KOHTPOJIBHOM pabOoThI MPeIIIecTBYeT HHCTPYKTaXK MPEIo1aBaTels.

KiroueBbiM TpeOoBaHMEM P TOATOTOBKE KOHTPOJIBHOM pabOThI BHICTYIIAET TBOPUECKUHN TIOJXO/,
yMeHue 00pabaThIiBaTh U aHATM3UPOBATh MH(POPMAIIHIO, IETaTh CAMOCTOSTEIbHBIE BHIBOJIBI, 0O0CHOBBI-
BaTh 11€J€CO00Pa3HOCTh U APPEKTUBHOCTH MPEIaraéMbIX PEKOMEHAAUNN U peIIeHUi mpobiem, 4ETKO
U JIOTHYHO M3JIaraTh CBOM MbICIH. I10roTOBKY KOHTPOJIBHOM PabOTHI ClIeyeT HAUUHATH C TOBTOPEHUS
KOHCIIEKTOB JIEKLIMH, COOTBETCTBYIOIIETO pa3jiesia yueOHMKa 1 yUeOHBIX TOCOOUH 10 TaHHOU TeMe.

Meroanyeckue yKazaHHus AJs1 00y4aroIIUXCH M0 YYACTHIO B PellIeHHH case 3aJ1a4 CHUTyalu-
OHHOI0 NMPAaKTHKyMa.

CuTyallMOHHBIA TPAaKTUKYM (KEHC) sIBIISETCS OAHOM M3 (OPM HMHTEPAKTHUBHOTO MPAKTUYECKOTO
3aHATHS, LENbI0 KOTOPOTO ABJSETCS MPUOOpETEeHHE 00YJalouIMMCs YMEHUH KOMaHAHOM paOoThl HaBbI-
KOB BBIpPAa0OTKH pelIeHuH B MPo(ecCHOHANBHOM 00I1acTH, pa3BUTHE KOMMYHUKATUBHBIX U TBOPYECKUX
crocoOHOCTEH B Mpoliecce BBISBICHUS 0COOCHHOCTEH Oynyiieil mpogeccnoHanbHOM AeATebHOCTH Ha
OCHOBE aHaJIN3a 00y4aeMbIMH 3aJaHUH, CPOPMHUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYAITHH.

[Ipexne yeM MmpUCTYNaTh K YY4aCTHIO B CUTYAI[HOHHOM IpPAaKTUKyMe, oOydaromemycs HeoOXoau-
MO:

-3apaHee, B MPOIECCEe CaMOCTOSITEIbHOM PabOThl 03HAKOMHUTBCS CO CIEHAPHEM MpaKTHKyMa U He-
00X0AMMOM TUTEPaTypOl, PEKOMEHIOBAHHOM MPOrpaMMOi Kypca;

-TIONYYUTh OT TMpemnojaBaTelis WHPOPMAIUIO O COJEpKaHUU Keiica, uHPopMupyer o ¢opme
IIPEIOCTABJIEHUS PE3YIbTATOB, CPOKAX BBINOJIHEHUS Kelica U KPUTEPUAX OLIEHKU AEHCTBUM yUaCTHUKOB;

[Tpu BbIMONHEHUH 3a/1aHHsI HEOOXOAUMO:

-TIOJIyYUTh OT IPEroiaBaTelisi HeOOXOMMbIE pa3aTOuHbIe MaTepHajbl U MPUHATH ydacTue B Jie-
JIeHUH y4eOHOM Ipynnbl HA MUHU-TPYIINBI M B BEIOOpAX JIHIepa MUHHU-TPYIIIBL;

-y4acTBOBaTh B ((POPMUPOBAHHUU OTYETA 110 BBHIMOJHEHUIO Kelica B CBOCH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCY)KJICHMH OTUYETOB MUHH-TPYIIII.
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ITo utoram npoBeeHHUS CUTYAI[HOHHOTO MPAKTHKyMa 00yJaroiiecs UMEIOT BO3MOXKHOCTh 33/1aTh
BOIIPOCHI ITPEMNOIABATEINIO.

MeTtoanyeckue peKOMEHAAUMH CTYAeHTaM /ISl IOATOTOBKH K 3a4eTy

[TonroToBka CTYJEHTOB K 3a4€Ty BKIIIOYAET TPH CTAAUU:

- caMocCTosITelIbHAas padoTa B TEYCHHUE YIeOHOTO CEMECTPa;

- HETIOCPEJICTBEHHAs TIOJITOTOBKA B JIHU, MPEANIECTBYIOLIUE 3aUeTy;

-TIOATOTOBKA K OTBETY HA BOTPOCHI, COJIEpKAIUecs B OHIIeTe.

[ToaroToBKy K 3aueTy HEOOXOAMMO IIeJIecO00pa3HO HayaTh C IJIAHMPOBAHUS M MOAOOpa HOpMa-
TUBHO-IIPABOBBIX HUCTOYHHMKOB M JUTEparypsl. [Ipexe Bcero cieayer BHUMATENbHO MepeunuTaTh y4ueo-
HYIO IPOTPaMMy U MPOTPaMMHBIE BOTIPOCHI JUISI TIOATOTOBKHU K 3a4€Ty, YTOObI BBIACTUTH U3 HUX HAaUMe-
Hee 3HaKoMble. Jlanee OMKEH CIe0BaTh ATall MOBTOPEHHs BCETO MPOrpaMMHOTO Marepuana. Ha sty
paboTy 1enecooOpa3HO OTBECTH OOJBIITYIO 4acTh BpeMeHHU. CIEAYIONIUM 3TaroM SBIISETCS CaMOKOH-
TPOJIb 3HAHHS U3YYEHHOTO MaTepualia, KOTOPbI 3aKII0UaeTcs B YCTHBIX OTBETAaX Ha MPOTPaMMHBIE BO-
MPOCHI, BEBIHOCHMBbIE Ha 3aueT. Te3nChl OTBETOB Ha HauOOJIee CIOMKHBIE BOMPOCHI JKEJIATEILHO 3aHCaTh,
TaK Kak. B MPOIIECCE 3aMCH BKIIOYAIOTCS IOTIOJTHUTENIbHBIE MOTOPHBIE PECYPChI MTaMSITH.

[IpenyiosxeHHas METOMKA HETOCPEICTBEHHOM MOATOTOBKH K 3a4€Ty MOXET ObITh U M3MEHEHa.
Tak, ans cTyJeHTOB, KOTOPBIE CYMTAIOT, YTO OHM YCBOWJIM MPOrPAaMMHBIN MaTepHall B OJHOM 00BeMe
U YBEpPEHBI B NMPOYHOCTH CBOUX 3HAHMH, JOCTATOYHO OErjoro moBTOpeHus yueOHoro marepuaina. Oc-
HOBHOE BPEMsI OHU MOTYT yJIENUTh yriyOJIeHHOMY U3YYCHHIO OTACIbHBIX, HanOoJee CIOKHBIX, TUCKYC-
CHOHHBIX ITPO0OJIEM.

Jlutreparypa Ans MOATOTOBKM K 3aueTy OOBIYHO pEeKOMEHIyeTcs mpenojaBareneM. OHa Takxke
yKa3aHa B yueOHOM MporpaMme TUCIHUIIIHHEIL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YU€OHHKOM HYKHO MOJIB30BAThCsS IS HOATOTOBKHU K 3a4eT),
HEJb3sl, IOTOMY YTO YYE€OHMKHM MUIIYTCS pa3HbIMHU aBTOPAaMH, MPEJCTABISAIONIMMU CBOIO, HHOTJA OT-
JUYHYIO OT JPYTUX, TOUKY 3PEHHUS 110 PA3IMYHBIM Hay4YHBIM mpoOneMam. [losTomy /Ui MoTHOTH yueo-
HOM MH(OpMAIMM U ee CPaBHEHHUs JIydllle HCIIOJIb30BaTh HE MEHee JBYX YUEOHHKOB (Yu4eOHBIX MOCO-
6uit). CTyeHT caM BIpaBe MpUIEPKUBATHCS JIFOOOH U3 MPEICTABICHHBIX B YUeOHUKAX TOUEK 3pEHHS T10
CIIOPHOI mpobiieme (B TOM YHCIe OTIIMYHOM OT MO3MILIMHU MPENOAaBaTeNs), HO MPH YCIOBUU JOCTATOY-
HOM Hay4HO# aprymenTanuu. Haubosnee onTuManbHbI Ui MOATOTOBKU K 3a4eTy YU€OHUKH U yueOHbIE
nocoousi, peKOMEHJ0BaHHbIe MUHUCTEPCTBOM 00pa30BaHUS U HAYKH.

OCHOBHBIM HCTOYHMKOM HOJTOTOBKHU K 3aUeTy SBJISIETCS KOHCIIEKT JICKIMA. Y4eOHbII MaTepuai B
JIEKIMH JJAeTCSl B CUCTEMAaTU3UPOBAHHOM BHJIE, OCHOBHBIE €T0 TOJIOXKECHHUS JACTAIU3UPYIOTCS, MOJKPETI-
JSIFOTCSL COBPEMEHHBIMH (DaKTaMH U HOPMaTHUBHOM MH(opMaImen, KOTOpble B CUITY HOBU3HBI, BO3MOX-
HO, €Ille He BOIJIM B OMYOJIMKOBAHHBIC IE€YaTHbIC MCTOYHUKHU. [IpaBHIBHO COCTaBJIEHHBIH KOHCHEKT
JIEKIMHA COAEPKUT TOT ONTHUMAIIBHBIN 00beM MH(POpPMALIUU, HA OCHOBE KOTOPOTO CTYJACHT CMOXKET Ipe/-
CTaBUTH ceOe BeCh yueOHBI MaTepuall.

Crnenyer TOYHO 3alIOMHUHATh TEPMUHBI U KaTETOPHH, TIOCKOJIbKY B X OMPEICICHHUIX COEPKATCA
MPU3HAKH, TIO3BOJISIIOIINE YSICHUTh UX CYIIHOCTD U OTJIMYUTH 3TH NOHATHUS OT IPYTHUX.

B Xone moaroToBku K 3a4eTy CTYJEHTaAM HE00X0AMMO oOpallaTh BHUMaHHWE HE TOJIBKO Ha ypo-
BEHb 3alIOMMHAHUS, HO ¥ HA CTENECHb IMOHHUMAaHUS KAaTEeTOPUH M PEalbHBIX IOPUINYECKUX MpodieM. A
3TO JIOCTUTAETCSl HE MPOCTHIM 3ay4YMBAHUEM, & YCBOCHHEM IPOYHBIX, CUCTEMAaTU3MPOBAHHBIX 3HAHUH,
aHAJTMTUYECKUM MblluieHueM. Clie1oBaTeNIbHO, HEMOCPEACTBEHHAS MMOATOTOBKA K 3a4eTy JOJKHA B pa-
3YMHBIX IPOMOPIHSX COUYETATh U 3alIOMUHAHKE, M TIOHUMaHUE MPOrPaMMHOTO MaTepuaia.

B 3TOT mepuoa mosie3HBIM MOKET OBITh OOILEHHE CTYCHTOB C MPETOo1aBaTeNIIMU MO TUCIUIUTMHE
Ha KOHCYJIbTALUSAX.

10. Metoauyeckue peKOMeHAALNH A5 NPenoJaBaTeJIs

JucuuminHa «YTpaBiaeHUE NEPCOHAIOM» 3aHUMAET BaXXHOE MECTO CPENU KypCOB, YMTAEMBIX B
pamMKax MOArOTOBKH CIELMAIUCTOB 10 YIPABIEHHUIO IEPCOHATIOM.
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OCOOGEHHOCTBIO 3TOTO Kypca SIBJISIETCS COLMAIbHAs HAPABICHHOCTh YIIPABICHUECKOU e TeNbHO-
CTH, XapaKTepU3yeMOl aKIEHTOM Ha SKOHOMHUKY U COLIMOJIOTHIO TPYyJa, B OOJBILION CTENEHH OIpees-
IOIIEr0 CTaOMIIBHOCTD AEATEIILHOCTU MPEANPHUITUS, YCTOMUMBOCT B KOHKYPEHTHOM cpenie U Jp. MoKa-
3areneil 3(h(HEeKTUBHOM NeATeNbHOCTH OpraHu3aiyu. 1103ToMy Ha JEKUUAX CTYICHT JOJDKEH OCBOUTH
OCHOBHBIE TEOPETUYECKUE ACIIEKTHI TEM, a Ha MPAKTUYECKUX 3aHATHUAX MOKa3aTh HE TOJIKO 3HaHUE 00-
IIMX TEOPETUYECKUX BOTIPOCOB U3y4aeMOM TeMbl, HO M IPAKTUKY MIPUMEHEHUS, HO U IPAKTUKY PEILICHUS
BOIPOCOB COIIMAIFHOTO Pa3BUTHUS OPraHU3ALUU C YIETOM OCOOEHHOCTEH COLMAIBHOTO IMOJIOKEHHS pa-
OOTHHKOB MPEIIPUATHSL.

[TosToMy B mpolecce MOArOTOBKM K CEMHUHAPCKOMY 3aHITHUIO JKEJATeNbHO O3HAKOMUTHCS HE
TOJIBKO C MaTepHUajsoM OCHOBHOHN JUTEpaTyphl, HO U OOpaTUTh BHUMAHUE HA JIUTEPATypy, pEKOMEHye-
MYIO JIOTIOJTHUTENIFHO, a TaKKe CaMOCTOSTENILHO MOJI00paTh MaTepual U3 Mpo(ecCHOHANBHBIX )KypHa-
JIOB, U3/]aBA€MbIX 110 PA3HBIM aCIEKTaM MEHEHKMEHTA.

Tak kak KauecTBO OCBOEHHS Kypca 3aBHUCHUT, IPEXAE BCEro, OT TOr0, HACKOJIBKO TOYHO U TOJHO
CTYZIEHT BJIQJICET €ro MOHATHHHBIM amlmapaToM, TO MPHU MOATOTOBKE K 3aHATHSAM PEKOMEHAYETCs IO0-
CMOTpETh TJIOCCAPUMA, COJEpKAIIUN aHAU3 OCHOBHBIX TEPMUHOB M3Y4aeMOW NUCIHMILIMHBI, MaTepual
JIEKIMH 110 U3y4aeMoi TeMe U, KOHEYHO, OTBETHTh Ha BOIIPOCHI TE€CTA, MO3BOJISIOMIETO MTPOKOHTPOIUPO-
BaTh YPOBEHb OCBOCHUSI, KaK TEOPETHUECKOTO MaTepralia mpoOJIeMbl, TaK U €€ OCHOBHOTO TIOHSATHIHOTO
amrmapara.

CoBpeMeHHbIE TEXHOJOTUH OOy4deHHs OOJbIIOe BHUMAHHUE YIENAIOT (POPMUPOBAHUIO YMEHHS
CTY/IEHTa CaMOCTOSATENbHO paboTaTh ¢ WH(pOpManuel, 4eTKo (OpMyYIUpOBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBAThH CBOIO MO3UIUIO, YTO SIBJSIETCS OCHOBOM CTAaHOBIJIEHUS MPO(deccHOHaTu3Ma MOJIOIOTO
corpynHuka. OIUH U3 BaXKHBIX CIIOCOOOB JOCTHXKEHHUS ATOM LENM — aHAJIU3 aJbTEPHATHBHBIX TOYEK
3penust. [Ipemiaraemast B paboueil mporpamme JintepaTypa Mo3BOJISIET BBISBUTH CIIEUU(UKY MTOJAX00B K
TOH MK MHOM TpoOieMe, MO3TOMY IPU MOATOTOBKE K 3aHATHIO HEOOXOAMMO MOCMOTPETh MO KOHKPET-
HOMY BOIIPOCY MaTepual HECKOJIbKIUX PEKOMEHAYEMbIX YUeOHHKOB, a HE OTPAaHUYMBATHCS OJHUM y4eO-
HUKOM.

HawuOouiee mosiHO MpoIeMOHCTPUPOBATH YMEHHE padOTaTh C JIMTEPATYpOil CTYACHT JIOJIKEH B JI0-
KJIaJie, KOTOPBIH, KaK pa3 M MpearosaraeT CpaBHUTEIbHBIN aHAIN3 UMEIOIINXCS B TEOPUU BOIIPOCA TO-
yek 3peHus. Ilpeanmaraemas TemMaTHKa JOKIAJOB U IMPE3CHTAIMH MO3BOJSET KAKIOMY CTYICHTY BBI-
Oparb A7 M3ydeHHs] TaKOW BOIPOC Kypca, KOTOPbI OyleT MMEHHO JaHHOMY CTYJICHTY MHTEpECeH U
noJie3eH. Marepuansl IpeACTaBICHHOTO J0KIaga M MPE3eHTAllMd MOKET CTaTh 4acThio OyIyIieW BbI-
MyCKHOHM KBaMU(UKAIIMOHHON pabOThl CTy/IEHTa, TaK KaK MHOTHE YIIPAaBJIEHYECKUE BOIPOCHI CBS3aHbI C
BOIPOCOM OpraHu3alu Habopa u oTOopa mepcoHana. Takoi MOAX0J MO3BOJMUT CTYACHTY c(hOpMUpO-
BaTh LEJIOCTHBIN B3I HA MPOOJIEMBI YIIPABJICHUS U MOCIYXHUT OCHOBaHUEM 151 (GOPMUPOBAHHS KOM-
IUIEKCHOTO MOAX0/1a K PEIICHHUIO MPAKTHUECKUX 3a7a4 YIPaBICHHUS.
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Ipunoxenue 1
. . K paboueii mporpamme
MUHUCTEPCTBO OBPA30BAHUSA U HAYKU POCCUHUCKOU ®EJNEPAILINN

DENEPAJIBHOE T'OCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIbHOE YUPEXXIEHME BBICIIIEI'O OBPA30BAHUA
«MOCKOBCKHUH NOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHH MMOJUTEX)

Hanpasnenue noocomosxu: 18.03.02
OII: «Dnepeo-u pecypcocbepezaroujue npoyeccol 8 XUMULECKOU MEeXHON02UU,
Hegmexumuu u 6UOMEXHONOSUU»
Dopma obyuenus: ounas
2020 200 nabopa
Buo npogheccuonanvroui desmenvrocmu:

—  HAYYHO-HCCIIEN0BATEIbCKAsK AEATENLHOCTD,

— TMPOU3BOJCTBEHHO-TEXHOJOTHUECKAs IEATCIbHOCTD;
—  MPOEKTHO-KOHCTPYKTOPCKAs JIESTEIbHOCTb.

Kadgheopa: «Ynpasnenue nepconanomy

@OH/] OUEHOYHBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrag: 1. [laciopt ¢oHa OIICHOUHBIX CPE/ICTB

2. Onucanue OLIEHOYHBIX CPEJCTB!

—  membl 01151 npe3eHmayuu U O0KIA008;

—  npumepHbvle 80NpPOChl /il KOHMPOIbHOU pabomul 6 popmame O1AHKOBO20
Mecmuposanusi;

—  8OMPOCHI NO MEMAM OUCYUNTUHDL,

—  Kelc-3a0aqu

— Oeogvle uepul

—  80MPOCHI 0711 NOO2OMOBKU K 3a4eny

Cocmaeumenu:

K.3.H., 0Oouenm Domuuéea Jlunus Muxaiinosna

Mockea, 2020 200
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IMOKA3ATEJIb YPOBHA C®OPMHPOBAHHOCTH KOMIIETEHIIU

Tabmumna 1

YnpasJieHne NepCcOHATIOM

OI'OC BO 18.03.02 «Hepro-u pecypcocdeperawoniyue npoueccbl B XuMH4YeCKOH TeXHOJIOTHU, He)TeXUMHUU U OHOTEXHOJIOTHI)

B nmponecce OCBOCHUA Z[aHHOﬁ JAUCHUIIIMHBI CTYACHT q)opMpreT U IEMOHCTPUPYET CICAYIOINE KOMIIETCHIIUN

KOMIIETEHIIMHN IlepeyeHb KOMIIOHEHTOB Texnosnorus ®opma one- Crenenn ypoBHel 0CBOCHHMSI KOMIIETEHIINH
HUH- | ®OPMYJINPO ¢popmupoBa- |[HO4YHOrO cpea-
JEKC BKA HHSI KOMIIe- cTBa®*
TeH Ui
ITK-17 |[cnocoOHOCTBIO Op- [3HATH: neknus, camo- YO, IloporoBblii ypoBeHb

raHM30BaTh paboTy [~ OCHOBBI (DOPMHUPOBAHUS U MCIIONb30BAHUICTOATEIbHAS T, YVuaruiics umeeT obIiee MpeacTaBieHe 00 OCHOBaX B 00-

MaJIbIX KOJUIGKTH- [PYIOBOTO IOTEHIMAa OpraHu3aluMu M OTjpaboTa, CEMH-  [auer ITacTy ympaBiIeHUs MEPCOHAJIOM, KaJpOBOW MOIHUTUKU Op-
BOB HCIOJIHUTEJIEN, [CTBHOTO paboTHuKa Hapckue 3aHd-  J[C, raHu3alyy, YMEHHE MPUMEHATD, IPOABIIAECTCS HEAOCTATOU-
B TOM 4yHciie Hag | OCHOBBI KOJUIEKTUBHOM pabOThl M B3aUMO[THS K-3, HOCTb BJIAZICHUS] HaBBIKAMH IO psiAy mokaszaTeneid. OOyda-

IOH_II/If/’ICSI HCIBITBIBACT 3HAYUTCIILHBIC 3aTPYAHCHUSA IIpH
MPUMCHCHUHN HABBIKOB B HOBBIX CUTYyallUAX.

MeXUCLUILTHHAp- [ECTBHS B KOIIEKTHBE N
YMeTb:

HBIMU I[TPOCKTaMU

- aHAJTH3UPOBATH OCOOCHHOCTH PabOTHI TPYIO-
BOTO KOJICKTHBA OpPTraHU3aIlny;

- WCIIOJIb30BAaTh 3HAHUS OCOOCHHOCTEH opra-
HU3AI[MA B3aWMOOTHOIICHHH Ha paboueM Me-
cTe.

BJIA/IETh:

- HaBbIKAMH OpPTaHU3alM{ KOJUICKTHMBHOHM pa-
OOTEI;

- CIIOCOOHOCTBLIO MCIIOIL30BaTh 3HAHHUS B 00-
TaCTH STHKH W OCOOCHHOCTEH OpraHu3aiuy|
B3aMMOOTHOIIICHNH Ha pabodyeM MecTe.
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[K-19

YMEHUEM MTPOBO-
NUTH aHAJIN3 U
OLICHKY TIPOHM3BO/I-
CTBCHHBIX U He-
[POM3BO/ICTBEH-
HBIX 3aTpar Ha
obecrieueHue
TpeOyeMoro kKave-
CTBa MPOIYKIIHH,
QHAJTM3UPOBATH
pe3ynbTaThl JIes-
TEJIBHOCTH MPOU3-
BOJICTBCHHBIX IO
pazzneneHui

3HaTh:

- OCHOBBI KOJUIGKTUBHON pPa0OOThI M B3aMMO-
TEHCTBUS B KOJJICKTHBE;

- CcolIep KaHUE U B3aMMOCBSI3b OCHOBHBIX 3JIe-
MEHTOB TIpOIlecca CTPATErHYEeCKOro yIpaBlie-
HUA

YMeTh:

— TMPOrHO3UPOBaTh W IUIAHUPOBATH MOTPEO
[0CTh OpraHU3allud B TIEPCOHANEC B COOTBET
'TBUA CO CTPATETMUYECKUMU IUIAHAMHU OpraHu
Al ¥ ONpeAeHsaTh 3(PQPEKTUBHBIC MYTH ¢
/TOBJICTBOPECHUS;
— aHaJIM3UPOBATh COCTOSHHE U TEHICHIUY
)a3BUTHSI PhIHKA TPYyJla C TOUYKH 3pEeHUs obecre
[CHUSI TOTPEOHOCTH OpPraHU3alliy B IIEPCOHAIIC
Baaners:

— METOJaMHU pealii3alliil OCHOBHBIX YIIPaB
[eHYeCKnX (YHKIWHA B cepe yIpaBlIieHUS Tep
'OHAJIOM

— MeToJaMU pa3pabOTKK M peau3aliy CTpa
'eTUN yIPaBICHUS [IEPCOHATIOM;

METOJaMH [UJIAHUPOBAHUS UYUCICHHOCTU U
Mpo(h)eCCHOHATBHOIO COCTaBa IMEpCcoHANa B
COOTBETCTBUM CO CTPATETMUYCCKUMHU IJIaHAMMY|

JICKIIHS, CAMO-
CTOSITCTbHAS
pabota, cemMu-
HAPCKUE 3aHs-
THS

OpraHuv3anunu

YO,

3a4cT
J1C,
K-3,
JI

Iloporosslii ypoBeHb

Yyamuiics umeeT oOlee MmpencTaBieHre 00 OCHOBAaX PY-
KOBOJICTBA KOJUIEKTUBOM M YMEHUE IPUMEHSITH, MPOSBIIS-
eTCsl HEIOCTaTOYHOCTh BJIaICHUS HABBIKAMU MO PALY MOKa-
sareneil. OOy4aromuiics WCIBITHIBACT 3HAYUTEIHHBIC 3a-
TPYIHEHUS MPU MPUMEHCHUM HABBHIKOB B HOBBIX CUTYAIlM-
STX.
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[K-22

YMEHHEM TIPOBO-
TMTh OpraHU3aI-
OHHO-TIJITAHOBBIC
pacueThl 110 co3/1a-
HUIO WM peopra-
HU3aIAN
[TPOU3BOICTBEH-
HBIX y4aCTKOB,
[JIAaHUPOBATh pa-
00Ty mepcoHana u
(hoHT0B OMIaThI

Tpyaa

3HaTh:

- DKOHOMMYECKHE IIOKa3aTeln AeATEIbHO
'TH OpraHU3alluy U TIOKa3aTelny Mo TPYAY;

YMmern:

- pa3pabarbIBaTh ¥ YKOHOMHYECKH O00OCHO
'bIBATH MEPOMNPUSITUS [0 YAYUIICHUIO YKOHOMU
[ECKUX TIOKa3aTeNlel NeATeIbHOCTH OpraHu3al
[MU Y TIOKa3aTeseld o TPYAy (B TOM YHCIE PO
[3BOAMTEIBHOCTH TPYNA);

Baaners:

- HaBBIKAaMM aHaJIn3a SYKOHOMHYECKHX ITOKa3a-
Ternel NesITeNbHOCTH OpraHMU3allii U TOKa3a-
Teneld mo Tpyay (B TOM YHCIE TPOU3BOJIU-
TEIBHOCTH TPYJa), @ TAaKXKe HaBBIKAMU pa3pa
0OTKH M 3KOHOMHUYECKOTO 00OCHOBAHUS MEPO-
MPUATUN IO UX YIYUIICHHUIO.

JICKIIHS, CAMO-
CTOSITCTbHAS
pabota, cemMu-
HAPCKUE 3aHs-
THS

YO,

3a4cT
J1C,
K-3,
JI

Iloporosslii ypoBeHb

Yyamuiics umeeT oOlee MPeACTaBICHHE O HABBIKAX pa3-
PA0OTKN OpTraHU3AIMOHHOW W (PYHKIMOHATBHO-IITATHOMH
CTPYKTYPBI, JOIMYCKAIOTCS 3HAYUTEIBHBIC OMIMOKHU, MPOSB-
UII€TCsl HEAOCTaTOYHOCTh BIIAJCHUS HaBBIKAMU I10 PSIAY I10-
kazaTeneil. (OOyYaroIIUICS WCIBITHIBACT 3HAYUTEIIBHBIC)
BaTpyIHEHUS IIpU IIPUMEHEHWH HABBIKOB B HOBBIX CHTYya-
LUSX.

**_ CokpareHust OpM OLICHOYHBIX CPECTB CM. B mpruiokeHnHd 2 K PII.
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Hepeqem, TEM AJId NOATOTOBKH JOKJAaAAa

Jloknaa ¥ mpe3eHTalys], HalpaBJICH Ha OLEHKY YPOBHsS OCBOCHMS 3HAHMM U YMEHMH, IOJY-

YEHHBIX B paMKax npogeccuoHanbubix komnerenimn [1K-17, TIK-19, TTK-22.

Kaxxaplii cTyIeHT MOJDKEH cenaTh B TEUCHHE ceMecTpa JABa Aokiana. [lepBerit oneHut chop-

MupoBaHHOCTh KommneteHiuu [1K-17, TIK-19, Bropoii [1K-22 unmu Hao60poT.

Kpurepun o1ieHKM qoKIaaa
[Ipu onpeneneHnu OLIEHKU YKa3aHHbBIE YCIIOBUS JOKHBI BBIIOJIHATHCS MOJIHOCTHIO. Y CIIOBHE,

BBIINIOJIHSIEMOE YAaCTUYHO, CYUTAETCSI HEBBITIOJIHEHHBIM.
OneHka «QTIMYHO» IPU BHIIOJHEHUH CIEAYIOIINX YCIOBUM:
1. B packpbIThI cIeayrOIKEe BOIIPOCHI:
- CYTh pacCMaTpUBAEMOI0 aCIEKTa U IPUUYHMHY €T0 paCCMOTPEHMUS,
- OIIMCAaHUE CYHIECTBYIOIIMX Ul JAHHOTO acleKTa MpooJieM U MpeJyiaraeMble myTH

UX peLIeHUs

2. CobmroieHue peraaMenTa MpH MpeICTaBIeHUH JOKIa1a

3. [Ipencrasienue, a HE UTEHUE MaTepHaa

4. Wcnionb30BaHUE aKTyaJlbHBIX HOPMATHBHBIX, MOHOTPAQUUECKUX M NEPUOJANIECKUX UCTOYU-
HUKOB JINTEPATYPHI

5. UeTKOCTh AMKLUHU

6. [IpaBUIBHOCTD U CBOEBPEMEHHOCTH OTBETOB HA BOIIPOCHI

O1eHKa «XOPOIIO» MPH HEBBIMOJIHEHUH JIOOBIX IBYX M3 YKa3aHHBIX YCIOBUH.

O1eHKa «yZ0BICTBOPUTEIBLHOY MPU HEBBITIOIHEHUH JIIOOBIX TPEX U3 YKa3aHHBIX YCIOBUH.

OreHKa «HEYIOBIETBOPUTENHHOY: HEBBITIONHEHUE TIOOBIX YETHIPEX U3 YKA3aHHBIX YCIOBUH
Kpurepun o1leHKHM IIpE3ECHTAINH

3 das1a 4 6anna 5 6ana
Nudopmanus nznoxena ya- |Jlocrarouno tounas undop- |[IpencraBienHas uagpopmanus
O6masn CTHYHO. Marusl. KpaTKa ¥ SICHa, TIOJIHOCTBIO COOT-
uHdopManus B pabote ncnons3zoBan B pabote ncnonp3oBaHo 60- |BETCTBYET TeMe paboTEHI.
TOJILKO OJTUH pecypc. Jiee OJHOTO pecypca. B pabote ncnonp3oBano Oomnee
OJTHOTO pecypca.
Crenenb Tema packpbiTa He TOTHO- | Tema packphiTa mpakTruecku |Tema pacKpbiTa MaKCHMaIbHO
PACKPBITHS CTBIO. nonHocThIo. [Iponecc pemte- |monHo. Ilpouecce pemenus 3a-
NpoGIeMBbI Ipouecc peieHns npoOie- |HUS 3aBEpILCH. BEpIIICH.
MBI HETIOJTHBIH,
[Ipesenranus Texauuecku  |IIpe3eHTaIns TEXHHUECKU [Ipe3eHTanMs TEXHUYESCKH BbI-
BBITIOJTHEHA BEPHO (JIETKO BBITIOJTHEHA BEPHO (JIETKO MOJTHEHA BEPHO (JIErKO YMTAEMBIN
YUTAEMBIA TEKCT, IPUEMJIC- | YUTAEMBIA TEKCT, IPUEMJIE-  |TEKCT, IPUEMIIEMOE COUCTAHUE
Ogopmitenne [MOS COUCTAHNUE LBETA TEKCTA | MOE COUETAHMUE LBET TEKCTA |LIBETA TEKCTA 1 ¢doHna).
u (ona). u (ona). Hcnonw3oBanbl 23¢¢eKThl, (OHBI,
Craiinbel mpocTsl B ToHUMa- | MICTIONb30BaHbI HEKOTOpPEIE  |TpadMKU U 3BYKH, aKIICHTHPYIO-
HUU. 3¢ deKThl U HOHBL 1€ BHUMaHUeE Ha U3JI0KEHHOU
Craiiibl IpoCTHI B TOHUMA-  |MH(pOpMAaInu.
HUMU. Crnaiiipl IPOCTHI B TOHUMAHKH.
N3ao0xeHue [Ipe3enTanuonnsie cnaiiapl  |IIpesentanuionnsie cnaasl  |[Ipe3eHTalInOHHbBIE ClIaifIbI CO-
maTepuajia HE COZICPKAT CXEMAaTUYHBIX  |CONIEPIKAT CXEMATHYHBIC JiepKaT TOJIBKO CXEMaTHYHbBIC
(pPUCYHOUHBIX) N300paXeHUH |(pUCYHOUHBIE) H300pakeHNH |(PUCYHOUHBIE) U300pasKeHHS.
Y TIeperpyKeHbl TEKCTOM, HO TIeperpy’KeHa MosCHU- Tekct muanmaneH. Bee koMMeH-
MPECTABIISIONIM CO00# TEJIBHBIM TEKCTOM. TapuM AIOTCS CTYICHTOM IIPH
IEITBIE TIPEIUTOKCHUS 3aIuTe
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9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Metonuku aHanu3a KaapoBoro norennuana opranuzanuu. (I11K-17)

Cucrema ynpanenus nepconangom opranuszanuu (I1K-19)

[Tonoop xaapos Ha npennpusitiu ([1K-17)

Oo6yuenne nepconaina (ITK-17)

MortuBanus kak KoMIoHeHT pykoBojacTsa (I1K-19)

Opranuzanus ciryk0bl yrpaBieHus nepcoHaniom Ha npeanpusitue (I1K-19)
BsaumopeiictBre ciyx0bl ynpasiieHus: nepconanom ¢ BHemrHe cpenoit (I1K-19)
OyHKIMH CITyKO0BI yIpaBieHus nepconanom B opranuzamnuu (I1K-17)

Kommuiekcublit muitan pa3Buths nepconana opranuzanuu (I1K-19)

[TnanupoBanue kaprepbl paboTHuKa opranuzauuu (I1K-19)

OcHOBHBIE cHCTEMBI OLIEHKH BKiIaja paborHuka (I1K-22)

Opranu3zanus conuanbHoi 3amuTel padotHukoB B Poccun (ITK-22)

Oxpana Tpyna u ynpasieHue nepcoranom (I1K-22)

OcobOeHHOCTH yIpaBieHUs epcoHaioM Ha yHutapHoM npeanpustuu (I1K-17)

Pa3BuTHe HayyHOU opraHu3aluu Tpyaa u yrnpasieHus nepconanom B Poccuu. (ITK-19)
Orarbl pa3BUTHA HayKu 00 yrpaBieHUH mepcoHaioM 3a pyoexoM. (ITK-19)

3apyOeKHbIN ONBIT KaJpOBOr0 MEHEKMEHTa U MyTH ero npumenenus B Poccuu. (I1IK-19)
CpaBHHTENbHAS XapaKTEPUCTHKA HAIMOHAIBHBIX MoJienei meHemxMenTa. (I1K-19)
[IpumeneHue Teopuil KU3HEHHOrO IMKJIA OPTaHU3AlMM IS ONTHUMU3AILMH MPOIECCOB YIpPaBIICHUS

niepconainom. (ITK-19)

20.
21.
22.
23.
24.

OyHKIMH yIIpaBIICHHs IEPCOHATIOM B coBpeMeHHoi opranuzanuu. (I1K-17)

dopmupoBaHHe CUCTEMBI 1IeNIel yrpaBiieHus nepcoHanoM B opranuzanuu. (I1K-19)

dopmupoBaHHe CTPATErHH U KapOBOM MoMuTUKU B opranu3zanui. (I1K-19)

JlesITenbHOCTh PYKOBOAUTEIS MO MMPOSKTUPOBAHUIO CITYKOBI yripaBieHus nepconanom. (I1K-22)
JlesITenbHOCTh PYKOBOAMTENS 110 COBEPIICHCTBOBAHUIO MPO(ECCHOHATBHOIO MacTEPCTBA PAOOTHUKOB.

(TIIK-19)

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

Kputepuu n nokazarenu 3¢ppekTuBHOCTH cy>k0bl ynipaBienust nepconanom. (I1K-22)
[IpoexTupoBaHue opraHu3allMOHHBIX CTPYKTYp yrpaBieHus nepconaiom. (I1K-22)
KonTponmuar aeareabHOCTH ClyKObl yripaBieHus nepcoHanom B opranuzanuu. (I1K-22)
TexHonmorus cTpaTernueckoro ynpasieHus nepconanoM B opranusamuu. (I1K-19)
Nndopmarmonnoe obecriedeHue aesTeabHOCTH CIykO0bl yrpaBieHus nepconaioM. (I1K-19)
TexHonmornu KOMMyYHUKaIMu B yrpasienuu nepconanom. (I1K-19)

Kanposeie pecypcenl opranuzanuu. (I1K-19)

[lepconan-TexHOMIOTUHU B ACATEIBHOCTH pykoBoauTens opranusamuu. (ITK-19)

Texunonorus kaaposoro aynuta nepconana. (I1IK-17)

[InanupoBaHye KaYECTBEHHON M KOJIMYECTBEHHOU MOTpeOHOCTH opranu3anuu B nepconaie. (I1K-22)
[IpodeccronanbHas agantauus nepconana B opranuszanuu. (I1K-19)

[IpodeccronanbHoOe pa3BUTHE epcoHana B coBpeMenHoi opranusanuu. (I1K-19)

CoBpeMeHHBIEC MOJICTTH Pa3BUTHI U 00Y4EHUs TIepcoHala B orpacieBbix opranuzamusx. (I1K-17)
HacTtaBHu4ecTBO U KOHCYJIBTHPOBaHHE KaK METO/AbI 00yueHus nepconaia. (I1K-19)
MouutopuHr npodeccuoHaabHOro pocra nepconaia B opranuzanuu. (I1K-19)

[TnanupoBanue npodeccuoHanbHON U H0MKHOCTHON Kapsepbl. (I1K-19)

Texnonorus arrecranuu coTpyanukos opranuzanuu. (I1K-19)

VYnpasnenue motuBaiueil nepconana B opranuzanuu. (I1K-19)

[Iporpammsl paboThl ¢ yBonbHAOMUMUCS coTpyanukamu. (ITK-22)

Oco0eHHOCTH TPYIOBOT'0 MOBEACHUS YBOJIBHSOMIMXCS cOTpyAHUKOB. (ITK-19)

Texnonorus koyunHra B opranusauuu. (I1K-22)

OcHOBHBIE XapaKTePUCTUKH TexHOoiorun AcceccmeHT-1ienTpa. (I1K-19)

CoBpeMeHHBIE TEXHOJIOIHH 110100pa MepcoHaia B OpraHu3aluio: CKpUHUHT, pekpyTunr. ([1K-19)
PexkpyTuHTOBBIE TEXHOJIOTMM TOAOOpa YIMPAaBJIEHYECKOrO0 MEPCOHA]a B OpPraHM3AIMIO: CHEIHalbHas

(direct search) u orBercTBeHHas (executive search), xaa-xantusr. (I1K-22)

49.

PecypcHoe obecrieuenne cucTeMsl ypasieHus nepconanoM. (I1K-19)
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DoH BONPOCOB IJISI KOHTPOJIbHO padoThl
B (popmaTe OJIaHKOBOI0 TECTUPOBAHMS

Konrponenast pabora B (opmare OIaHKOBOrO TECTHPOBAHWS HANpPaBICHHE Ha
OLIEHKY YPOBHSI OCBO€HHOCTH 3HaHHWI MO JUCIUIUIMHE «YTpPaBJIEHUE NEPCOHATIOM», I10-
ny4daeMbix B xoje ocBoeHus kommnerenuuii [1K-17, TTK-19, ITK-22.

KaxnoMmy cryneHTy mpeziaraeTcsi KOMIUIEKT TECTOBBIX 3afaHuil u3 20 BOIPOCOB,
BBIOPAHHBIX CIIy4ailHBIM 00pa3oM u3 crucka. KpuTepun OIEHKH HCIIONB3YIOTCS CIIEIy-
IOLIKE:

«OTIMYHOY - 20-18 nmpaBUIIbHBIX OTBETOB

«xopoto» - 17-15 nmpaBuiIbHBIX OTBETOB

«yZaoBJIETBOpUTENBbHO» 14-10 npaBUIbHBIX OTBETOB

«HE YAOBJIETBOPUTEIbHO» MeHee 10 mpaBUIIbHBIX OTBETOB

Jna nposepxu I1K-17 «cnocobHOCMbIO UCNOIb308AMb OCHOBbI NPABOBLIX 3HAHUL 8 PA3IUUHBIX Che-
Pax JHCU3HeOesimeIbHOCMUY UCNOIb3Yemcsl CIe0VIouULl Habop 80NPOCO8:

1. IMoaxoa, mpegycMaTpuBalOIMii THOKOCTh YNPaBJIeHHUs MEPCOHAJIOM, HHTEH-
cupuKanuI0 TPyda, AKTHBHYI0 PadoTy mo Oepe:kIMBOCTH W Y4YaCTHI0 PA0OTHUKOB B
yIpaBJIeHHMH, HOCUT HA3BaHHE:

a) TeXHOJIOTUYECKHIL; 0) TYMaHUCTHYECKHIA; B) JIEMOKPATUYECKU;

I') PALMOHATUCTHYCCKHUH 1) CHHEPTeTUYECKU; €) HOIEP>KUBAIOLIUH.

2. Teopusi Y 0 4ejioBeueCKOM MOBeIeHUM He BKJIKYAET:

a) NPOXJIAJIHOCTh K padore; 0) TOTOBHOCTh K CAaMOYIIPABJICHHIO;
B) TOTOBHOCTb K CAMOKOHTPOJIIO;  T') CTPEMIIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTbH IMOCTOSTHHBIX KOHTPOJISI U HHCTPYKTAXKA.

3. IIporpeccMuBHOCTb, HAYYHOCTb, MEPCHEKTHBHOCTh, JI0CTOBEPHOCTH, 000CHO-
BAHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METObI;  0) DIIEMEHTHI CHCTEMBI; B) NPUHIIUIIBI;

) IpUueMbl, 1) GopMmsl.

4. YnpaBJ/ieHuUecKue BO3/1€eiliCTBHSI, OCHOBAHHbIC HA COOJIIOIEHUM OPraHM3alM-
OHHBIX 32KOHOMEPHOCTEeH U HAaNpaBJIeHHbIE HA MO/jlepKaHue MOPSAKA B CUCTeMe, COCTaB-
JIAKOT CYyIIECTBO ... METOJ0B yIIPaBJIeHUHN

a) AIMMHUCTPATHBHBIX; 0) PKOHOMUYECKUX;

B) COLMAILHO-TICUXOJIOTUYECKUX; I) IPABOBBIX; [) KOMIUJIEKCHBIX.

5. YnpaBJ/ieHuecKue BO3/1eiiCTBUS, HANIPABJIEHUE HA CO0JII0/IeHHe /IeliCTBYIOIINX
NMPaBOBbLIX HOPM U AKTOB, OTHECEHO K ... METO/IaM YNPABJICHUS MEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) PJKOHOMHUYECKUM; B) COIMAIILHO — ICUXOJOTHIECCKIM;

) IPABOBbIM; 1) KOMIUIEKCHBIM.

6. CTpykTypa ynpasJ/ieHHsl, INITATHOe PaclcaHue, TPYAOBbIe COTJIALICHUS pe-
AJIN3YHOT...

a) pacnopsAUTEIbHbIE BO3IEHCTBUS; 0) opraHu3anvoHHbIC BO3/ACHCTBHUSA;

B) MaTepuajbHbIE NOOLIPEHUS U B3bICKAHUS; TI') IUCLUIUIMHAPHYIO OTBETCTBEHHOCTB;

1) aIMUHUCTPAaTUBHYIO OTBETCTBEHHOCTb.
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7. 3ameuaHus1, NpeayNnpexIeHns, BLITOBOP, CTPOTUii BLITOBOP BOCIIPHHMUMAIOT-

CH KaK...

a) pacrnopsAUTeNIbHbIE BO3ICUCTBUS 0) opraHu3aIMOHHBIE BO3/ICHCTBUS;
B) MaTepuaIbHbIC MOOMIPEHUS U B3bICKAHUS; I) ANCHUNIMHAPHAS OTBETCTBEHHOCTh;
1) aIMUHUCTPATUBHAS! OTBETCTBEHHOCTb.

8. YcraB oprannsanuu, NpaBujIa TPYA0BOI0 PacoOPsiAKA, MOJ0KEHHUS 0 CTPYK-

TYPHBIX NOAPAa3AeJIeHUSAX SIBJISIOTCH HHCTPYMEHTAMH ... METOJ0B:

a) AIMUHUCTPATUBHBIX;  0) SKOHOMHYECKHUX; B) COLUATBHO-TICHXOJIOTHUECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIIOYAKIIHKA OCHOBHBIE IMOJOKECHHUSA, IPUHIUIIBI 1€ATCIbHOCTH

OpraHu3anuu, NpaBuJjia ¥ HOPMbI IMOBEICHUA paﬁoTHHKOB, HUX BHEIIHEro Bujaa — 3710 ...

a) MUCCHsI OpraHu3anuy; 0) ¢unocodust opraHu3alui; B) KOPIOPATUBHAS KyJIbTYpa;
I') KOPNOPATUBHBINH KOJIEKC; 1) KOJUIEKTUBHBIH 1I0TOBOP;
€) MpaBuJiIa TPYAOBOTO pacropsiKa.

10.  Heo0xoaMMbIMH KOMIIOHEHTAMH TPYAOBOI0 KOHTPAKTA SIBJISAIOTCH:
a) oOIITUE TOJIOKCHUS; 6) npoBeZieHUE aTTECTAIUH;

B) 00SI3AHHOCTH Pa0OTHHKA; r) MOBBINICHNE KBATU(DUKAIINH;

1) 00513aTeJbCTBA M OTBETCTBEHHOCTh AJIMHHNUCTPAIINH;

€) peknM padovero BpeMeHH.

11. YmciaeHHocTh pa0OTHMKOB PA3JIMYHBIX KATErOPUil HA HAYAaJI0 OTYETHOIO Ie-
ILUTIOC TO JKe CaMoe Ha KOHell 0TYeTHOr0 Mepuoja, a CymMMma, NojieJiecHHasi Ha Ba, 3TO

a) SIBOYHAs YHCJICHHOCTb; 6) cucoYHasi YUCIEHHOCTbD,
B) CPEIHECITUCOYHAS YUCIEHHOCTh; T') CPEIHEB3BEILICHHASI YUCIEHHOCTD.

12.  CoBpeMeHHOe Je/IeHHE MEPCOHATA OPraHU3alUH BKJIKYaeT:
a) pado4yue OCHOBHbIE; 0) padoyue BCIOMOraTeJbHbIE;

B) pabouue, BKJIIOYAsi YYCHUKOB;  T') YUCHUKH;

1) UHXKeHepHO-TexHndeckue pabotHuku (UTP);  e) cay:kamue;

2K) MJIAIIIUI 00CTYKMBAIOIINIA IEPCOHAJ; 3) OXpaHa;

H) CIeNMATUCTHL.

13. Cnenmanucrsl B ccTeMe YIPABJICHHUS B 3aBHCHMOCTH OT 3AaHUMAaeMOil J0JIKHO-

CTH NoAPa3aCJadAI0TCA HaA ...

a) BeNYIUX, TIaBHBIX, BenoMblx;  0) MTP, kaHuenspckux paOOTHHKOB;
B) CTAPIINX, IJIABHBIX, BEeAYIINX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYyTPEHHUX, BHEUIHUX; €) IPUHUMAIOLIUX PEUICHUS U BBIOJHSIONIUX UX.

14.  Ksanudukanusi paGOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHmil; O) Teopuu;  B) YIOPCTBA; TI) LEJIECYCTPEMIICHHOCTH;
1) OIbITA; €) YMEeHHIi;  X) KOMMYHUKaOCIIbHOCTH; 3) HaBBIKOB;
1) IpYKemoous; K) IOPAIOYHOCTH; M) BOCIIMTAHHOCTH.

15.  Cucrema ynpabjieHHsl NEPCOHAJOM OPraHHM3alliM BKJIIYaeT CJeAylolue

(pyHKIMOHAIBHBIE OACHCTEMBI:

2) IJIAHUPOBaHME, IPOrHO3UPOBAHNE M MAPKETHHIA MEPCOHAJIOM;
0) opopmieHus U yueta pabOTHUKOB; B) YCJIOBMI TpyJa;
') TPYIOBBIX OTHOIIIEHUH; 1) OCHOBHBIX MPOIIECCOB;
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€) pa3BUTHs KaJIPOB; ) BCIIOMOTaTENIbHBIX ITPOLIECCOB;

3) aHaJIM3a U COBEPILLIEHCTBOBAHMS CTUMYJIMPOBAHNS U MOTHBALIMM [TEPCOHAINA;
1) pa3pabOTKU U COBEPILICHCTBOBAHUS CTPYKTYP YIPABJICHUS;

K) Pa3BUTHUS COLUAIBLHONU HHPPACTPYKTYPHI; J1) TAKTUKY YIIPaBJICHUS;
M) HOJICUCTEMBI IOPUINYECKUX YCIIYT; H) CTpaTEruu yrpaBJICHHUS.

16.  Ha cTpykTypy cHCTeMBbl YNPaBJICHHSI NEPCOHATOM OPraHM3alHMN BJHMSAIOT

claeAyouye BHEIIHUE (PAKTOPbI:

a) oTpacis, chepa AeaTenbHOCTH; 0) cnenuaJu3anus pernoHa;

B) COCTOSIHME JKOHOMUKH CTPAHbI; I') IPUPOJHO-TeorpaduIeckue 0COOEHHOCTH;
1) y4acTHE BO BHEIIHE — 3KOHOMHUYECKON AESATEIbHOCTH (BKIIIOUYAsT MEXKTYHAPOIHYIO);
€) HaI[MOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb F'OCYJAPCTBEHHOTO PEryJTUPOBAHUSL.

17. B cayx0e ynpasJjieHHs IEPCOHAJIOM MOT'YT padoTaTh CNeHHATNUCTBI:

a) MeHe/Kep 110 NMepPCoHAJIY; 0) KaAPOBbIi HHHOBATOP;

B) KAIPOBBIIi TEXHOJOL;  T) COLMOJIOT; J1) PKOHOMUCT 1O TPY.Y; €) TICUXOJIOT;
’K) HOPMHUPOBIIMK;  3) CHELUAIUCT 10 PeKJIaMe; M) IOPUCT (TPyIOBOE IIPaBo);

K) CIIELUAIIKCT T10 CBS35IM C OOIIECTBEHHOCTHIO.

18.  CoBOKYNHOCTH BHYTPH()HMPMEHHBIX 00X NPUHLIMIIOB, NPABUJI, HEHHOCTEH

1 yOesKIeH!il B KOHKPeTHOH 00J1aCTH JesITeJIbHOCTH OPraHu3anuu — 370 ...

a) punocodus opraHuzanuy; 0) KOPNOPATHBHBII KOIEKC;

B) YCTaB MPEIIPUSATHS; I') KyJbTYPHBIH YPOBEHb II€PCOHATIA;

1) IpaBUJIa TPYLOBOTO paclopsaka; €) MpeAHa3HaueHne OpraHu3aluu;
) MUCCHSI OpraHU3alH; 3) TPYJIOBOM KOJEKC.

19.  BplgeanTe pa3HOBHIHOCTH KAPOBOH MOJUTHKHA OPraHU3AIUN:
a) NacCUBHAas; 0) panoHanbHAs;  B) PeAKTHBHASA; I) IPeBEHTUBHASA;

1) > dexkTuBHa; €) aKTMBHAas; K) TuOepasbHas; 3) OTKPbITAas;
U) 3aKpbITasl.

20.  Kaaposasi moiuTHKa opranu3anuu popmupyercs:

a) COBETOM JUPEKTOPOB; 0) mpaBJIeHUEM;

B) PYKOBO/IMTe/1eM OPraHU3alMu; T') o0mKUM coOpaHHeM aKIMOHEPOB, pAOOTHUKOB;
1) IpaBsIeil mapTueii; €) NpaBUTEILCTBOM CTPAHbI, pETHOHA, CyObeKTa (pereparu.

na nposepxu IIK-19 «2omognocmuio pyKosoOums KOIIeKMUBoM 6 cghepe ceoell npogheccuo-
HAbHOU 0esAmenbHOCIU, MOJIEPAHMHO 80CHPUHUMASL COYUAbHBLE, IMHUYECKUe, KOHGheccuo-
HalbHble U KYIbMYPHbLE PA3IUYUALY UCNOAb3YEMCA CledyIowull  HAOOp 8ONPOCO8:

OZ;

21.  Pe3yabTaTaMu aHa/IM3a KaJPOBOIro0 COCTAaBa 0JKHbI CTATH:

a) JOCTOMHCTB U HEJIOCTATKH IEPCOHANA;

0) cusbHBIE U c1a0ble CTOPOHBI TPYJIOBOTO KOJIIIEKTHBA;

B) COCTOSIHHE pabOThI 110 PAa3BUTHIO PAOOTHHUKOB;

I') TAKTHKA U CTpaTerus B paboTe ¢ MepCoHaAIOM;

) IPUYMHBI CUJIBHBIX U CIIA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSHUS TIEPCOHANA;

€) TeHIECHIIMH JOCTOMHCTB U HEJIOCTaTKOB KaJIpOBOTO COCTABa 3a aHAJTM3UPYEMBIH Mepu-

’K) KOJIMYECTBEHHbIE€ H KAUeCTBEHHbIE OLIEHKH KAIPOBOI'0 COCTABA;
3) HaIllpaBJICHU 110 COBCPIICHCTBOBAHUIO KAAPOBOTO COCTAaBa.

22. Kaaposoe nJIaHMPOBaHMeE BKJIKYaeT:
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a) onpejiesieHNe YMCICHHOCTH MEPCOHAJIA 110 KATErOPUAM M KBAJIM(DUKAIINN;
0) NJIAHMPOBAHME JOMOJHUTEILHOM MOTPEOHOCTH B PA0OTHHKAX;

B) ILUIAHMPOBAHNE HCI0JIb30BAHUS U COKPAIIIEHNS IEPCOHAJIA;

r) popMHpOBaHUE TAKTUKH YIPABICHUS IEPCOHAIOM;

1) ”3BMEHEHHE ILITATHOTO PACTIHCAHUS;

€) pacyer I1aHoBoro (oHIa 3apabOTHOH IJIaThI;

K) ohopMIIeHHE TOTOBOPA MOJPS/IA; 3) TOJATOTOBKY KOJUIGKTHBHOTO JIOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPbI YIIPABICHHUS.

23.  Ha3oBuTe BHYTPeHHHE HCTOYHHMKHU NMPHUBJEYEHNUs MepPCOHAIA:

a) coBpMelieHne (GyHKIUH U TOJDKHOCTEH;

0) paznuuHble yuyeOHbIE 3aBEJICHUSI — T'OCYIapCTBEHHBIE U HETOCYIAPCTBEHHBIE OT Kyp-
coB, mKoJ 10 BY308;

B) HaeM paOOTHHUKOB; I') OPraHU30BaHHbIE HAOOPHI PAOOTHUKOB;

1) KaJPOBLIii pe3eps;

€) CIIy>KOBI yIIpaBICHUECKOTO KOHCYIbTUPOBAHUS U KaJJPOBbIE areéHTCTBA;

’K) HE3aHATOE HAacelIeHue;  3) 3apyOekHas pabouas cuia;

1) yBeIMYEHUE HHTEHCUBHOCTH, TIPOU3BOIUTEIHLHOCTH TPY Ja.

24.  IIpo¢eccHoHAIBHBIN 0TOOP PA0OTHMKOB B OPraHU3alliy BKJIKOYaeT 3Talbl:
a) CO3/1aHUE KaJIPpOBOM KOMHUCCHU;

0) hbopmupoBanue TpeOOBaHUM K paOOUNM MeCTaM, JOKHOCTSIM;

B) 00bsBIIeHHS 0 KOHKYypce B CMU;

I') MEIUIIUTHCKOE 00CIIeI0BAaHUE 3/I0POBBS U PAOOTOCTIOCOOHOCTH KaHIUIATOB;

a) OLIEHKA KAHIWIATOB Ha MCHXO0JOTHYECKYIO YCTOHYHBOCTD;
€) aHAJIN3 YBJICUCHHUH U BPEIHBIX MPUBHIYEK;

K) IPUBJICUEHUE KaH/HIATOB;

3) HOATBEP)KJICHHE PETUCTPALIUHU TI0 MECTY KHUTEIbCTBA;

M) CIIPaBKH O HAJMYUHU COOCTBEHHOCTH;

K) XapaKTepUCTUKA C MECTa MOCJIeAHENH pabOThl WM y4eObl;

J1) HA3HAYEHUE HA JJOJKHOCTD.

25. Ha3HauyeHHe pa0OTHHKOB Ha JOJIKHOCTH, pa0oune MecTa B COOTBETCTBHH €
NPHUHATHIM pa3/ieJeHHeM TPyAa U CIOCOOHOCTSAMHU PAa0OTHHKOB HA3bIBaeTCH. ..

a) MJIAHUPOBAHUEM [IEPCOHANIA; 0) ajmanTanuei;

B) nenerupoBanueM [lonmHOMOuUM; 1) paccTaHOBKOW MepcoHAIA;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3l0Me SIBJISIIOTCS:
a) KpaTKOCTh; 0) MHIMBUAYABHOCTD; B) KOHKPETHOCTb;
r') OOBEKTHBHOCTD; /) YeCTHOCTh; €) n30MpaTeNbHOCTB;

) TTyOMHA;  3) aKTUBHOCTb.

27.  Yero He XxBaTaeT AJs NOJHOH MPoueIyPbl THINYHOIO COBEIAHMA?

a) OIpEJIEIIEHNE LENH; 0) bopmHpOBaHHE TIOBECTKH JTHS;

B) pEIICHUE OpPraHU3alMOHHBIX BOIIPOCOB;

r) OTpeieJIeHNE BEAYILIETo (MpeIcelaTeIbCTBYIOIIEr0); 1) ONpeAeTeHUe y4aCTHUKOB,,
€) CO3bIB (OIMOBEIIICHUE) COBEIIAHMUS; ’K) OTYET O COBEIIIAHUU;

3) OLIEHKA MOy4YEHHBIX PE3yIbTaTOB COBEILAHUSI.

28.  ABTOpHTaApHBI CTWIb PYKOBOJCTBA NMPeANoJIaraer:
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a) eIMHOJHYHOE pellleHre BONPOCOB; 0) OMepaTUBHOCTD B PEIICHUHU BOIPOCOB;
B) Pa3BUTHE MHUIIUATUBHI IO TYUHEHHBIX;

T') TUCTAHIMIO B OOIIEHUN PYKOBOJAUTEIICH U MO TYNHCHHBIX;

1) IpY>KECTBEHHBIN HACTPOH K MOJUUHEHHBIM; €) JIeTerupoBaHKEe MOJTHOMOYHUH.

30.  Opnna U3 QYHKIMI 110 YIPABJICHUIO IEPCOHAJIOM, HANIPABJICHHAS HA BbISIB-
JIeHHe KaKuX-J1u00 cBOICTB, Ka4ecTB, ONpe/iejieHHe HX NapaMeTPOB U YPOBHS pe3yJibTa-
TUBHOCTH Pa0OTHUKOB, HA3bIBAETCSI. .. HDOUECCYAIbHAA

31.  OmnpeneneHnue cCOOTBETCTBUSI PA0OTHHKA 3aHMMAEMOii 10JIKHOCTH, OT3bIB 0
€ro I0CTOMHCTBAX, TOCTUKEHUSIX, CTIOCOOHOCTSX, CIy:Ke0HOM MOBEIeHNH — 3TO ...

a) mpo¢oToop; 0) mogbop;  B) aTTecTanus PadOTHHKA;

r) IpoOpUEeHTAIHS; 1) podeccnoHaIbHOE KOHCYIHTUPOBAHUE.

32. KaagpoBasi ICHX0ANArHOCTHKA HANIPABJICHA HA H3y4YeHHe...
a) COCTOSIHHSI OXpaHbl TPYAa;

0) npodeccHOHAILHOI NPUTOHOCTH, YCIEIHOCTH;

B) MEKJIMYHOCTHBIX B3aUMO/ICHCTBUM B MPOIIECCE TPY/Ia;

I) MHIUBUYaJIbHBIX XapaKTEPUCTUK JIUUYHOCTH;

1) 5PTOHOMHYECKHX 0COOECHHOCTEH TPyI0BOTO MPOIIecca;

€) MICUXOJIOTUYECKUX CBOMCTB JINYHOCTH.

33. Hyxna B 4emM-1u00 He0OX0AUMOM VISl KU3HEAESATEIbHOCTH OT/ACJBHOIO pa-
00THHKA WJIM KOJJIEKTHBA — 3TO ...

a) NoTPeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI,

I') IPUHYXICHUS; 1) CAaMOYTBEP KJICHUE.

34.  CrpemileHHe NOBBIIATH CBOIO KBATN(PUKALNIO, OBITH YBePEHHbIM
B ce0e, CTPeMHUThCS K JIUAepCTBY — 3TO ...
a) (huznosornyeckre NoTpeOHOCTH; 6) moTpeGHOCTh B 0€30MaCHOCTH;
B) MOTPEOHOCTH MPUHAIICKATH K KAKOH-JIN0O0 TpyrIe;
') IOTPeOHOCTh B MPU3HAHUU M YBOKEHHUH; 1) HOTPEOHOCTb B CAMOBbBIPAKEHUH.

35. Pacxoapl Ha NUTaHUE B MUHUMAJIBHBIX pa3Mepax norpedjieHus, HA KOMMY-
HaJIbHBIE YCJIYTH, HAJIOTH U Jpyrue 00si3aTe/IbHbIe MIATeXKN — ITO ...

a) MoTpeOuTEeNbCKask KOP3UHA; 0) MaTrepHaIbHbIE TOTPEOHOCTH;

B) JICHE)KHBIC JIOXOJIbI; I') IPOKUTOYHBIIi MUHUMYM;

1) YPOBEHB OJIar0COCTOSHUS.

36. IIpouecc mody:xaeHnsi padOTHUKOB K JIOCTUKEHHUIO LeJei 3To ...
a) MOTpeOHOCTH; 0) CTUMYJIMPOBAHHUE; B) MOTUBAIIMS; T) MPUHYXICHUE;
1) CAMOYTBEPKACHHUE; €) BOCIIUTaHUE.

37.  BplgenuTe pa3sHOBHAHOCTH HECTAH/AAPTHON 3aHATOCTH:

a) coKpaieHHas pabouas HeIens; 0) yueOHBIH OTITYCK;

B) rulOkme rpaduku padoyero BpeMeHM; I) 3aHATOCTb HA JIOMY (/I OPraHU3AIUN);
1) COKpAIeHHBIH pabo4mii AEHb MOAPOCTKOB;

€) perilaMeHTUPOBAHHBIE NTEPEPHIBBI KOPMSIILIUX MATEPEH.

38.  3arparsl HA Ka/IpOBYI0 pexkjamy, OLICHOYHbIE npoueaypsl
(TecTupoBanme, HHTEPBbLIOMPOBaHKE U ap.), MeIHIHHCKHUE 00
CJIe/IOBAHUSI OTHOCSITCH K U3JEP/KKaM ...
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a) Ha oIUIaTy Tpynaa; ©) Ha oOyueHwue; B) Ha Ha0op M 0T0OpP PadOTHUKOB;
I) [1a yIIpaBJIeHUE; 1) IPH YBOJbHEHUHU.

39.  Crpykrypa 3apadoTHOI MJIATHI pA00THUKOB BKJIIOYAET:

a) TapuHYIO CTABKY, OKJA/;

0) U37EepPKKH Ha MPUBJICYCHNE, HAUM paOOTHHUKA; B) Pa3IMYHbIC JIOTJIATHI;

T') MOJIararoIfecss KOMIIGHCAIIMU; ) ONKUCaHue paboUyero Mecra;

€) JoIUIaTy no paifoHHOMY K03(h(PUIIMEHTY; k) MPEeMUH; 3) MaTEPUAIBbHYIO IIOMOIIb.

40.  Ha pa3mep 3apa0d0THOI MJIATHI PA00OTHMKOB BJIHUSIIOT:

a) COCTOSIHUE PabOYero MecTa; 6) cutyanus Ha peIHKE paboyei CUIIbI;

B) 3pdekTuBHOCTH 00ydeHUS MEPCOHANA; T') pPe3yabTaThl TPyAa PAOOTHUKOB;

1) aHKETHbIE TaHHbIE pA0OTHUKOB; €) COCTOSIHUE OIICHOYHOM paboThl B OpraHn3alluy;
k) puUHAHCOBOE COCTOSIHME OPraHU3AIUN;

3) CTaOMJIBHOCTH CHCTEM OIUIATHI M IPEMUPOBAHUSL.

Jna nposepxu IIK-22 «cnocobnocmuvio npo8ooums mexHuieckoe U opeanu3ayuoHHoe obecneye-
HUe UCcie0o8anutl, aHaIu3 pe3yibmamos u pazpabomky npeoyioHceHUull no UxX peanusayuuy uc-
NONb3Yemcsl C1e0VIOuUl Habop 60npocos:

41. ®opmamu cnenMaJIbLHON NOATOTOBKHU pe3epBa sIBJISIOTCS:

a) CEMUHApBI, ILIKOJIbI PE3EPBA; 0) He mepBUYHAs aanTaIus;

B) MHCTUTYTHI NOBbIIICHUS KBATU(PUKANNHN;

r) (hopMBI OJArOTOBKH MO MHUIIMATUBE MECTHBIX U PErMOHABHBIX OPraHOB YIIPABJICHUS;
1) CTA)KMPOBKH (BKJIIOYAS W 3apY0OeKHbIE);

€) BPEMEHHBIE 3aMEILEHNUs APYTUX JOJIKHOCTEN;

’K) KOMaHIMPOBKH 110 OOMEHY OTIBITOM (BKJIIOUast 3apyOeKHbIC);

3) MOATOTOBKA YYEHBIX U3 YHMCJIA OTBITHBIX IPAKTUKOB.

42.  TloctynarejbHOe NPOABHAKEHHE PA0OOTHUKOB B KaKOii-1100
cepe neATENBHOCTH, H3MEHEHNE KBATH(PHUKANMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-
rpaskieHus — 3T0 ...0e106as Kapvepd.

43. K cragusiM Kapbepbl OTHOCATCS:

a) npeaBapuTeabHAA; B) IPOJABMKEHHUE;

1) CTaOMITN3AIINS; a) aJaNTAIMM;

44. Kakoii moaxol B  OpPraHuM3allid  KOHCYJbTATHBHBIX  YCJAYr IO
MO/1eJINPOBAHUIO Kapbepbl OTCYTCTBYeT: HHIUBHUYAJTbHBIH, cees

pasjim4uHbie GopMbI CAMOOLCHKHU?

45.  /IBHiKeHHe NMepCOHAIAa BKJIKYaeT:

a) NoBbIIIeHHE J0JKHOCTH, KBAJUDUKANNH;

0) nmepemenieHMe HA PaBHOLICHHOe pa0oyee MeCTO;  B) NMOHMKEHHE B JIOJ/KHOCTH;
I') YBOJIBHEHHE 10 Pa3IMYHBIM MPUYMHAM; [1) KOMaHAUPOBKH CITy>KEOHBIE;

€) BaXTOBBIN CIIOCOO PabOTHL

46. CB0001HO cOo31aHHAA IPYNIA, YWIEHbI KOTOPOI peryJjsipHO B3aMMOAECTBYIOT O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... TPynna.

47.  Ha3oBHuTe THNOBbIE POJIM B IPyIIe:
a) opranusarop; 0) reHeparop ujiei; B) KPUTHK; TI) 3KCIEPT;
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1) IEMOKpAT; €) 3KOHOMMCT;K) IICUX0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 3I0POBbE, PA0OTOCIOCOOHOCTD, MPEICTABUTEILHOCTH COCTAB-

JISIIOT ... TPYIILY JIMJIEPCKUX KA4eCTB.

49.  PasHoryacust Me:k1y padOTHHMKaMM M aAMMHHCTpPanueil (pyKoBoauTeIeM) 110

BOIIPOCaM BBINMOJHECHHUSA TPYAOBBIX KOHTPAKTOB, yC.J'IOBHﬁ OIJIAThI U TPYyJAa, KOJJIECKTUBHO-
ro [0rosopa siBJasiloTCH:

a) KOH(IIUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYJHUYECTBOM;
I') KOMIIPOMHCCOM;  J) KOHKYpEHLMEH;  €) MIPOTHUBOCTOSIHUEM;
) IPOTUBOPEUNEM MEXY TPYJAOM U KAIIUTAJIOM.

50. HHuomaeHT, MOBOJA, NPUYMHBI, KOH(QJIMKTHAsA CUTyanus, CyObeKTbI KOH-

(pJIMKTA, IPeIMET ero COCTABJSIOT ...

3bl...

a) BHYTPEHHIOIO cpely KOH(IIUKTA; 0) HHPPACTPYKTYPY;
B) BHELIHIOIO CPENly; T) CTPYKTYPY KOHGIMKTA;
1) cucTeMy KOH(DIMKTA; €) TeHETUKY KOH(IUKTA.

51.  Yro BbI OTHeceTe K (pazam kKoHPIHKTA?
a) koHppoHTanus; 0) KOMIPOMHCC; B) KOMMYHUKaTHUBHas (as3a;

T') JIETpeccus; 1) O’KUBJICHUE; €) KpU3HuC.

52. HHdopmanuoHHOe B3aMMOJeHCTBHE CTOPOH KOH(JIHMKTAa — 3T0 aTpuoyT a-

a) KoHppoHTaMK; ©0) KOMIPOMHCCA;  B) KOMMYHMKATUBHOH (a3bl:

T') IETIPECCHUU; 1) O’KUBJICHUS; €)KpHu3Huca.
53. Meroaamu ynpasJieHUus KOHQJIMKTAMH SABJISIIOTCS:
a) YKJIOHEHNE; 0) pa3bsiCHEeHHE; B) CIUIQKMBAHUE;

I') aJanTanys; ) COTPYAHUYECTBO; €) COINIACOBAHUE;
) IPaBUJIBHOIO OTBETA HET.

54.  OoOyuenne, 00ycJI0BJICHHOE U3MEHEeHUsIMU XapakrTepa u co

AepKaHMUA TPYAA, MOPAJbLHBIM CTApeHNeM 3HaHMii, Ha3bIBaeTcH. ..

a) MOBBIIICHNEM KBaM(UKaUK;  0) mepenoJAroTOBKOIi;
B) BHENPOU3BOJACTBEHHBIM 00y4YE€HUEM; I') CT&XUPOBKOM; 1) TPEHUHIOM.

55. OOyueHme, BKJIIOYEHHE, NOCTHKeHHE ycIexa, MpodeccHOHAIN3M, epeoneH-

Ka LEHHOCTel, MACTEePCTBO, IEHCUOHHBIN MEPUO COCTABJISIOT ...

a) 3TalNbl KAPbEPHOI0 POCTA; 0) PNIEMEHTHI TPYIOBOW MOTHBAIHH;
B) COLIMAJIbHBIE COCTABIIAIOLINE KaPbEephl; T) CTaJUMU TPYJOBOU KU3HU;
1) (PYHKIHMH TEPCOHATBHOTO MEHEPKMEHTA.

56. PasnoBuaHoCTSIMM nIpodecCHOHATBLHOM MOATOTOBKH BHe pabo4yero Mecra siB-

JIAKOTCHA:

a) BBOJHBIM HHCTPYKTAX;  ©O) MPOU3BOJACTBEHHBIE KYPCHI;
B) Npod)ecCHOHAJIbHBIC TDEHUHTIH; I') KOH(epeHnn, CeMUHAPDI;
1) Tpy/OBas aanTaius; €) IIKOJIBI IEPEIOBOTO OTIBITA.

57.  BblaeaunTe OCHOBHBIE 321a4H MPO(eCCHOHATLHOT0 KOHCYJILbTHPOBAHMSA:
a) BhIsIBJIeHHE MPO(decCHOHAIBLHBIX HHTEDPECOB;
0) ompeeneHue CTPEeCCOyCTONIMBOCTH;
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B) BBISIBJICHHE MOTHBAIMH MTPO(PECCHOHAIBHOTO CaMOOTIPEICIICHUS;
I') OCYLIEeCTBJICHUE TPYIOBOM aIaANTALNMN;
1) OIpe/IeNIeHne CKIIOHHOCTH K KaKOH-TM00 AeITeThHOCTH.

58.  CoBerbl B BbI0Ope WM NepeMeHe MpodeccH ¢ y4eTOM Mo:KeJaHuii padoT-
HHUKA, €ro CKJIOHHOCTEi, KOMIeTeHIH i, ePCNeKTHB TPY/A0YCTPOHCTBA €CTh ...

a) mpoopUCHTALINS; 0) mpodmpocemienue; B) aJlanTanus;

') OPUCHTAIHS; 1) npodeccCHOHAILHOE KOHCYIbTHPOBAHME.

59.  KomiuiekcHasi oOlleHKA pe3yJibTaTOB NP0 ecCHOHATBLHOI0 00y4eHUsl caaraer-
cdl U3 ...

a) OIICHKHU COJIepXKaHUs 00y4EeHHUs M0 COCTABY U JIOTUYECKOM CBSI3U TUCIUILIIMHBI;

0) OLIEeHKU TOTPEOHOCTH B O0yUYECHHUU;

B) OLIEHKH COOTHOILICHUS TEOPETUUECKON U MPAKTUUECKOH yacTel 00ydeHus;

T') OLIEHKU BBIOPAaHHBIX (POPM IIPOBEACHUS 3aHATUH;

1) OLIEHKH KBAaJH(HUKAIMU TPOBOISIIUX O0yIECHUE;

€) OIICHKH 3aTpar Ha 0Oy4yeHue;

7K) Bce BADMAHTHI BEPHBbI.

60. Boigesiute 00beKThI COUATBLHOI MOJUTHKH IOCY1apCTBA. ..

a) 00IIeCTBEHHBIC OpraHu3alui;  0) 00beIMHEHUSI paOOTHUKOB;

B) TPY/I0CIIOCOOHOE HaceJeHHe; 1) 00benHeHus padoToaaTernei;
A) HeTPY/I0cnoco0Hoe HAaceJIeHHe; €) YA3BHUMbIe CJ10M HAceJdeHus ;
) TOCYJapCTBEHHBIE OPTraHbl.

61. CymHOCTh TeXHMKO-TEXHOJIOTHYECKOI'0 ACNEeKTa yNpPaBJeHHMS NEPCOHATOM 3a-
KJII0YAETCS B CIIeAYIOIeM:

a) BKJIIOYAET BOIIPOCHI COOMIONEHUS TPYAOBOIO 3aKOHOJATENbCTBA B KaapoBOH paborte;

0) mpexycMaTpUBAET PEIICHUE BOTIPOCOB, CBSI3aHHBIX C BOCIIUTAHUEM KaJpOB, HACTABHU-

4ECTBOM;

B) COAEP)KUT BOIPOCHI, CBSA3aHHBIE C IJIAHUPOBAHHEM YHMCIICHHOCTH M COCTaBa IepCOHa-

Ja, UX MaTepUaIbHBIM CTUMYJIMPOBAHUEM, HCIIOJIB30BAHUEM PabOYero BpeMEHHU, OpraHu-

3alUI0 JAEJIO0NPOU3BOJICTBA;

r) 0TPakaeT YPOBEeHb Pa3BUTHSI KOHKPETHOI0 MPOM3BOICTBA, 0COOEHHOCTH MCIOJIb-

3yeMbIX B HeM TeXHMKH M TeXHOJIOTMH, IPOU3BOJACTBEHHbIE YCJI0BHUS U AP.

62. CymHocTh CONMAJIBHO-TICHX0J0TNYECKOr0 acNeKTa YIPaBJIeHHUs I1ePCOHAIOM
3aKJII0YAeTC B CJIeIYIOLIeM:
a) OTpa)KaeT YPOBEHb Pa3BUTHUSI KOHKPETHOTO MPOU3BOJICTBA, 0COOEHHOCTH UCTIOIb-
3yeMBIX B HCM TCXHHUKHU U TCXHOJIOT'HH, HpOI/ISBO[[CTBeHHBIe yCHOBI/IH nu Z[p,
0) oTpakaeT BONPOCHI COUAIBHO-TICUX0J0THYECKOro odecrnedeHns ynpaBJaeHUs
MEepPCOHATIOM, BHEPEHHS PA3TUYHBIX COIUOTOTHYECKUX U MCUXO0JIOTHYECKUX
npoueayp B NPAKTUKY KAaJAPOBOii padoThI;
B) CO[[ep)KI/IT BOHpOCBI, CBs3aHHLBIC C HJIaHI/IpOBaHI/IeM YUCJICHHOCTHU U COCTaBa Hep-
COHaJia, uxX MaTepI/IaJIBHBIM CTI/IMyJII/IpOBaHI/IeM, HCITIOJIB30BAHUEM pa60qero BpeMeHI/I,
OpraHu3aIIo AeJIOMPOU3BOICTBA;
T') BKJIFOUAET BOMPOCHI COOMIOCHUS TPYAOBOTO 3aKOHOAATEIHCTBA B KQAPOBOiA pabdo-
TE.

63. CyluHOCTh OpPraHM3alMOHHO-JKOHOMHMYECKOr0 aCHeKTa YIpaBJeHHs NepPCOHa-
JIOM 3aKJII0YAeTCSl B CJeAYI0IIeM:
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a) COAepP’KUT BONPOCHI, CBSI3AHHBIC C MJIAHMPOBAHMEM YHCJICHHOCTH M COCTaBa
NMepPCOoHANIA, UX MATEPHAIBHBIM CTUMYJIMPOBAHUEM, HCNOJb30BAHUEM padovero
BpPEeMEHH, OPraHUu3aluIo 1eJ10IPON3BOACTBA;

0) mpemycMaTpuBaeT pEIICHHE BOIMPOCOB, CBSA3aHHBIX C BOCIIUTAHHEM KaJpoB,
HAaCTaBHUYECTBOM;

B) BKJIFOYAET BOIPOCHI COOIIOIEHHS TPYIOBOTO 3aKOHOIATENILCTBA B KaJIpOBOM pabo-
T€;

I') OTpa)kaeT ypOBEHb PA3BUTHUS KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH HCIIOJIb-
3yEMBIX B HEM TEXHUKHU U TEXHOJIOTUH, IPOM3BOCTBEHHBIE YCIOBUS U JP.

64. duzuveckn pa3BuTas YaCTh HaceJleHNsl, 00J1aJal0IMii YMCTBEHHBIMH CIIOCO0-
HOCTSIMH U 3HAHUSIMHU, HEOOXOAMMBIMHM /IVISI PA6OTHI B HAPOJIHOM X03SliCTBE —
3TO:

a) pabouas cua; 0) TpyAOBbIE pecypchl; B) TPYZOBOM NOTEHIUAI;
I') IEPCOHAJ.

65. Cnoco0HOCTB Yen0BeKa K TPydy, COBOKYITHOCTh ero (pu3n4ecKnx, HHTEeJNIeKTy-
AJILHBIX CNOCOOHOCTel, MPHOOPEeTeHHBIX 3HAHUI U ONBITA, KOTOPbIE HCIOJIL3YIOTCS B MPO-
1ecce MPOU3BOACTBA TOBAPOB M NMPeI0CTaABJEHHS YCJIAYI — 3TO:

a) paGouas cuja; 0) TpyIOBBIE PECYPCHI; B) TPYZOBOM IIOTEHIUAI;
I') TPYAOBON KOJJIEKTUB.

66. Ilpu yyacTum B nponecce Npou3BOACTBA M YIIPaBJICHHS NEPCOHAJ eJINTCS Ha:
a) pyKOBOJUTEJEH U CIIEIIMAINCTOB; 0) OCHOBHOM 1 00CTY)KUBAIOIIUN TTEPCOHAT;
B) OCHOBHOW, BCIIOMOT'aTeJIbHBIN u 00CITyKUBAIOIIUN [IEpCOHAII;
r) NIPOM3BOACTBEHHBIN 1 yNIPaBJIeHYEeCKHIi IIePCOHAJI.

67. OcHOBHBIMH (PyHKIHMSIMH IIPOLIeCCA YIIPABJICHHUS NEPCOHATIOM ABJISIIOTCSH:
a) aHaJu3, IUIAaHUPOBAHNE, MOTUBALIUS, KOHTPOJIb;
0) y4er, ayauT, INIaHUPOBAHKE, IIPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBAaHHE, OPTraHU3alNsl, MOTUBALMS, KOHTPOJIb, PeryJIMpoOBaHue;
I') IJJaHUPOBAHUE, IPOTHO3UPOBAHUE, OPraHU3aLUs, MOHUTOPUHT, KOHTPOJIb.

68. Ilo cogep:kaHMI0 OCYIIEeCTBJIEHHSI BO3ECTBUSI HA MCIOJHUTENE MeTOAbI
ylpaBJieHNs MEPCOHAJIOM MOAPA3IEISIOTCH HA CJeAYI0IIUe TPYNbI:
a) OpraHu3aluOHHBIC, SKOHOMUYECKHE, ICUXO0JIOTHUECKUE;
0) 5KOHOMHYECKHE, PACTIOPSAUTEIbHBIE, COITUANIBHBIC;
B) AIMUHUCTPATUBHBIC, OPraHU3allHOHHBIC, COLTUAJIbHO-TICUXOJIOTNYICCKUC,
F) AIMUHUCTPATUBHBIC, SKOHOMUUCCKUC, COLTUATIBHO-TICUXOJIOTUYCCKHUC.

70. B o01mmx NPUHLIHIIOB ylpaBJjieHHs MepCOHATIOM OTHOCHT:
a) HAay4YHOCTb, HCIIPCPBIBHOCTD, HOPMATUBHOCTD, 3KOHOMHNYHOCTbD,
0) KOMIUIEKCHOCTb, IJIAHOBOCTD, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTb;
B) HAay4YHOCTb, CHUCTEMHOCTbD, HCIIPCPBIBHOCTD, HOPMATUBHOCTb,

) BCe BbILIE NepeYncaeHHbIe.
71. CTuab ynpasJieHUs IEPCOHATIOM, KOTOPBI HMeeT TAKHe XapaKTePUCTHKU:

«eANHOJUYHOE BBHISIBJIECHHS BOJIU NPH HAJTUYMH YIIPaBJeHYeCKHX (PYHKIUHA PYyKOBOIMTe-
Js1; popMUpOBaHME PYKOBOIHMTEJEM CTPOrOro MOPAJIbHO-IICHX0J0TH4YeCKOro KJMMaTa B
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KOJIJICKTHBE», HOCHUT Ha3BaHHe:
a) aBTOPUTAPHBIIi; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN

72. B ucTOpMYeCKOM Pa3BUTHH B YIIPABJICHUH IIEPCOHAJIOM MOKHO BbIICJINTH 110-
CJIeI0BATEJbHYI0 CMEHY CJIeIYIOIMX COBPEMEHHBIX KOHIENIUIl 1 N0AX010B:

a) ynpasJieHHe TPYJIOBbIMH pecypcaMu, yIipaBjeHue MepCOHAJIOM, YIIPABJICHHE Ye-
JIOBEYECKMMH pecypcaMH, ypasJjieHHe TPYAOBbLIM NOTEHIATIOM, YIIPaBJIeHHE YeJI0BeYe-
CKHM KaluTaJIoM.

0) ympaBieHHE IEPCOHATIOM, YIIPABJICHUE KaIpaMH, YIIPaBJICHUE YETIOBEKOM.

B) MEHE/PKMEHT NEPCOHAJIA, YIIPABJIECHUE TPYIOBbIMHU peCypcaMu, YIPaBIECHUE YEI0BEUECKUMHU
pecypcami, ylpaBiIeHHE YETOBEKOM.

I') yIpaBJIEHUE KaJpaMu, YIPaBIECHUE IEPCOHAIIOM.

73. Ilpouecc coBepuIeHCTBOBAHUSI MOPAJIBHBIX, ICHX0JOTHYeCKHX, CONMAIbHBIX,
npogeccnoHANBHBIX U (PU3NYECKUX Ka4eCTB JUYHOCTH B HX €IUHCTBE — JITO:
a) lyXOBHOE pa3BUTHUE JINYHOCTH;
0) HpPaBCTBEHHOE Pa3BUTHE JIMYHOCTH;
B) FTAPMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npodecCHOHATBFHOE PAa3BUTHE TUYHOCTH.

74. I'pynna kadyecTB pa0OTHHKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTD, NOPSIA0YHOCTD, YBasKeHHE K JTHOAAM — 3TO:
a) JIMYHOCTHASA; 0) commanpHas; B) aJlanTalldOHHAs; T) KyJIbTypHasl.

75. I'pynna ka4yecTB pa0OTHHKA B KOTOPYIO BXOISAT: JIOSIJILHOCTD, 0€CKOH(JINKT-
HOCTb, CIOCOOHOCTH K KOMIIPOMHUCCAM, CKJIOHHOCTh K HHTPHUIaM, CTPeMJICHHE K JIMIePCTBY
- 3TO:

a) IMYHOCTHAs; 0) conuaabHas; B) JallTallUOHHAsI; T) KyJIbTypHasl.

76. I'pynna ka4yecTB pa0OTHHKA, B KOTOPYIO BXOAAT: CO00Pa3nuTEJbHOCTD, CIIOC00-
HOCTh K OBICTPO#i aJJanTaliH, CTPECCOYCTOHYNBOCTH, CHIOCOOHOCTh K 00YYeHUI0 — ITO:
a) JINYHOCTHA; 0) commanpHas; B) aJaNTAIMOHHASA; T) KyJIbTypHas.

77. ®akropaMu (OpMHUPOBAHHMSA OPTraHU3ANMOHHOIO NOBEAECHHUS JUYHOCTH, KOTO-
pbI€ ONpelesSIoT MOBeAeHHEe B 3aBUCHUMOCTH OT B3AUMOOTHOLICHU I MHAUBUIOB, ABJIAIOT-
cH:

a) KyJIbTYPOJIOTHYECKHUE; 0) counaabHO-TMICUX0JIOTNYECKHUE; B) aeMorpadudeckue.

78. CounanbHasi CTPYKTYpa NEePCOHAJA - 3TO:
a) COBOKYIHOCTH I'PYIIN, KJIaCCH(PUIMPOBAHHBIX 10 YPOBHIO 00pa30oBaHusl, CTa:Ky padoThl,
MoJ1y, BO3PACTy, HAIHOHAJIBLHOCTH, CeMeHHOMY COCTOSIHHIO, HANTPABJIEHHEM MOTHBAILUM H
T.IL;
0) KOJINYeCTBEHHO-TPO(PECCHOHANBHBIN COCTaB MepcoHaa, pa3Mepbl OIUIATHI TpyAa U (GOHI 3a-
paboTHOI MmaTsl pabOTHUKOB;
B) COCTaB U pacipeaesieHie TBOPUECKUX, KOMMYHUKAaTHUBHBIX U MIOBEACHYECKUX POJICH MEXK LY
OTIENBbHBIMU PAOOTHUKAMU;
r) Kiaccuukaius pabOTHUKOB B 3aBUCUMOCTH OT BBITIOTHIEMBIX (DYHKITHI.

79. llITaTHasi CTPYKTYpa NepCcoOHAJIA - ITO:
a) COCTaB M paclpeieIeHue TBOPUECKIX, KOMMYHUKAaTUBHBIX U MOBEJCHUECKUX POJICH MEKIY
OTIENBbHBIMU PAOOTHUKAMU;
0) COBOKYITHOCTb TPYII, KJIACCU(PULIMPOBAHHBIX [0 YPOBHIO 00pa30BaHus, CTaxy paboThl, MOy,
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BO3pACTy, HAIIMOHATBHOCTH, CEMEHHOMY COCTOSHUIO, HAIIPaBIIEHUEM MOTHBAIIUH H T.I1.;

B) KOJINY€CTBEHHO-MPO(eCCHOHAILHBII COCTAB MEPCOHAIA, pa3MePhI OILIATHI TPYAA H
(¢ona 3apadboTHON NJIATHI PAOOTHHKOB;

r) Kiaccupukanus paboOTHUKOB B 3aBUCUMOCTH OT BBITIONHSEMBIX ()yHKITHIA.

80. I'pynna padoTHMKOB, KOTOpasi HANIPABJIsIeT, KOOPAMHUPYET U CTUMYJIHPYeT Jie-
AITEJIbHOCTh NMPEANPHUATHS, PACIIOPSIAKAECTCH ero pecypcaMu, HeceT MOJHYI0 OTBeTCTBEH-
HOCTD 32 IOCTHKeHHUe Leseil npeanpusiTus — 370:

a) JIMHeHHbIe PYKOBOIUTEIH; 0) GyHKIMOHATILHBIE PYKOBOAUTEIN;
B) CHELMAJIUCTHI; I') IPOU3BOJICTBEHHBIN MTEPCOHAI.
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BOHpOCLI o TeMaM IUCHHUIIJINHBI
HepequL KOHTPOJIbHBIX BOIIPOCOB JId OLICHKKW Ha CCMHUHAPCKUX 3aHATHAX YPOBHSA

3HAHUN MO JUCHUIUIMHE «YTpPaBJICHUE MEPCOHATIOM», IMOJIYYAaE€MbIX B XOJI€ OCBOCHUS
komnerenmui I1K-17, TIK-19, TIK-22.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (I1K-17, I1IK-19, I[1K-22)

1.  VYnopasienue nepcoHaIoM OpraHU3alUU.

2. DKOHOMMYECKHH (TE€XHOKpPAaTUYECKHI) MOAXOJ K YIPABICHHUIO MEPCOHAIOM: CYII-
HOCTb U IPUHITUIIBL.

3. Ycnous 3pGEeKTUBHOTO MPUMEHEHUS SKOHOMHYECKOTO (TEXHOKPATHYECKOTO) MOJ-
X0/1a.

4.  Opranuueckuil MOJIXOJ K YIPABICHUIO MEPCOHAJIOM: CYIIHOCTb, MPUHLMUIIBI, MPHU-
YUHBI PACIIPOCTPAHEHHUS.

5. YcnoBus 3 (HeKTUBHOTO MPUMEHEHHSI OPTaHUIECKOTO MOIX0/1a.

6. IlpoueccHblid MOAXO K YIPABJICHHUIO MEPCOHAIOM: 3HAYEHUE U POJIb MPOIIECCHOTO
MOJIX0J1a B MEHE/DKMEHTE KauyeCcTBa, METOAMUYECKIE OCHOBBI OMKMCAHUS MpoLiecca.

Tema 2. Memoowv: ombopa nepconana. (IIK-17, I1K-19, I1K-22)

1. Llenb oT6opa nepconana.

2. Buapl uHpOpMaLuU 0 KaHAUAATaX, UCIIOJIb3YeMOU U 0TOOpE epcoHaa.

3. TpeboBanust kK MeTOJaM OTOOpA MEPCOHAIL.

4. BapuaHTsl pUMeHEeHHU UHPOPMALIUK IS IPUHATHUS PEIICHUI 0 HaliMe mepcoHaa.

5. TlocnenoBaTenbHOCTH (3Tam) oTOOpa nepcoHana. Metoasl 0TOOpa nepcoHana (Kiaccu-
bukars).

Tema 3. Ananu3 u oyenxa 3aA6UMENbHLIX OOKYMeHmo8 npu omboope nepcouana. (I1K-17,
1IK-19, 1IK-22)

1. TpeboBanus K coaepKaHUIO U METOJIbl aHAIM3a 3asBJICHUS (COMPOBOIUTEIHHOTO
UCchMa), aBTOOMOrpaduu, aHKETHI.
2. MeTtoanyeckre OCHOBBI aHAJIN3a M OLIEHKU CBUJIETENHCTB 00 00pa30BaHUM U pe-

KOMEHJIATEeNbHBIX TUCEM MPU 0TOOPE TepCOHANA.

Tema 4. Ombop nepconana c nomowpvio cobveceoosanus. (IIK-17, IIK-19, I1K-22)

1 CymiHocTs 1 1enu codeceioBaHus Mpu 0TOOPE MepCoHaa.

2 OTtHOcHUTeNbHAS BAIUIHOCTH COOECETOBAHUS.

3 Buner cobecenoBanmii mpu oToOpeE.

4 CopneprkaHue MoAroTOBKH K coOeceI0BaHUIO ITPU 0TOOpE MepcoHaa.

5. Oransl ((asbel) npoBeneHUs coOeceT0BaHMUS.

6 Conepsxanue U 11eJId KaXKJI0T0 dTarna.

7 Texuuka cobecenoBanus IPU OTOOPE MEPCOHANA.

8 Bo3MoxHbBIe OITMOKY TEXHUKU BEJIEHUS Oecebl U CIIOCOOBI MX TIPEO0TICHHUS.
9. OrueHka HeBepOATBHOTO MOBEACHUS HA OTOOPOYHOM coOeceI0BaHUH

Tema 5. Ombop nepconana ¢ nomowbro Mecmos U NPoPecCUoOHaIbHOZO UCHBIMAHUSL.
([IK-17, IIK-19, I[IK-22)

1. Texuuueckre 0CHOBBI HCIOIB30BAHUS TECTOB MPH OTOOPE MepcoHaIa.

2. Lenp u BUABI PO ECCHOHATBHBIX NCTIBITAHUM.

3. Metoanyeckre OCHOBBI BBIOOPA COOBITHIA ISl TPO(ECCUOHATBLHBIX UCTIBITAHUN U
omnpeneneHus: GopMbl MPOPEeCcCHOHATBHBIX UCIIBITAHUH.

4. CopneprkaHue TarnoB MPOBEICHUS MPO(HECCHOHATFHOTO UCTIBITAHUS.
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Tema 6. Ynpasnenue aoanmayuei nepconana. (I1IK-17, [1K-19, I1K-22)

MRS

o =N

9.

BBenenue B JOJDKHOCTD (OpPUEHTALUS): CYLITHOCTb, L1€Jb, 3aJJa4, (POPMBI.

CyIIHOCTB, LIETU U 3Talbl aAANTALUH.

Ilenp u 3a1auu yrpaBieHUs aJalTallleH.

@akTOphl, BIUAIOIIME HA CKOPOCTh aAANTALIMOHHBIX IIPOLECCOB.

Bunpl u copepkaHue ajanTalnuy NepcoHana B 3aBUCUMOCTH OT 00BEKTa M IpeaMeTa
YIIPaBJICHUS.

Opranu3allMOHHBIA MEXaHU3M YIPABIEHUS MPOLECCOM aJalTallHu.

CrpykTypHOE 3aKperieHre GyHKIUHU YIPaBICHUS alanTalnei.

TexHonoruu npouecca ynpasiaeHuUs ajanTanuen.

WNudopmanronHoe obecrieueHue yrpaBieHus aJanTainei.

10. OcoOeHHOCTH afanTaluy PyKOBOJUTEICH.
11. Crparernu Hauana pabOThl PYKOBOJIUTENS B HOBOW JOJKHOCTH.

Tema 7. Onpeodenenue nompedonocmu 8 odoyuenuu nepconana. (IIK-17, I1K-19, I1K-22)

1. CymHOCTb, 11eNH, aJbTEPHATUBBI U 3TAlbl 00yUYEeHHUs IepPCOHAA.

MecTto 00ydeHus B CHCTEME YIPaBJICHUS TIEPCOHAIOM.

Oco6enHocTr 00y4eHuUsT B3POCIBIX.

Amnanu3 noTpebHocTel B 00yueHHH MepcoHalla C y4eToM IeJiei u 3am1a4y

VYuer nemorpaduieckoro cocraBa nepcoHana U pe3yinbTaToB paboThl UCHIOJTHHUTE-

JIel TIpH OTIpe/IeIeHNH TIOTPEOHOCTH B O0yUECHUH.

6. Br16op mocraBmrka 00pa3oBaTeIbHBIX YCIYT B COOTBETCTBUU cO cTanaapToM [SO
9001:2000.

7. Bwuapl KoMIaHMiA, TPEIOCTABISIONINX 00pa30BaTEIbHBIC U TPEHUHTOBBIC YCIYTH.

8. Anroput™m AeHCTBHIA 1O BHIOOPY MOCTABIIMKOB 00pa3oBaTeibHbIX yciyr. Kpure-
pHH BEIOOPA TIOCTABIIMKA 00pa30BaTENbHBIX YCIYT.

9. CopepxaHue «aena» MOCTaBIIMKa 00pa30BaTENbHBIX YCIYT.

bl ol S

Tema 8 llenu u memoowvt obyyenus nepconana. Oyenka 3¢h¢hexkmusnocmu o0yueHus.
(IIK-17, TIK-19, [IK-22)

AU S

Metoanyeckre OCHOBBI OTIpE/INICHUs 1Ieieil U coaepikanusl 00ydeHus epcoHaa.
[puHIHITEL 00YYeHHS IEPCOHAIA.

Metoapbl 00y4eHus IepcoHaa, uX JOCTOMHCTBA M HEOCTATKH.

YcnoBust 3¢ (HEeKTUBHOTO IPUMEHEHHUS PA3IMYHBIX METOIOB OOYUEHHSI ITEpCOHAIA.
MeTobl OLIEHKH pe3yIbTaTOB 00yueHHs IepCcoHaa.

Dddexr XoTopHa: ero coaepKaHuu € U METO Il HEUTpaTu3aluu.

Tema 9. Cucmema oyeHku pe3ynrbmamosg oeamenbHocmu u nogederus nepcouana. (I1K-
17, IIK-19, IIK-22)

1.
2.

(98]

N

6.
7.

daxtopbl 3(h(HEeKTUBHOCTH EATEILHOCTH IEPCOHATIA.

Mecto oueHKH pabouux pe3yabTaTOB B CUCTEME YIPABJICHHUS NIEPCOHATIOM OpraHHu3a-
IIUH.

Hanpagienus ucrnonb30BaHus pe3yabTaToB JEI0BOM OIIEHKH epCOHAA.
Copneprxanue pabOThl IO MPOEKTUPOBAHUIO SP(PEKTUBHON CUCTEMBI JICIIOBON OLIEHKH
nepcoHaa.

JIeWiCTBEHHOCTh U IPAKTUYHOCTH KaK 0OII1e TPeOOBAHUS K CHCTEME OIICHKH.

[lenn 1 3a1a4M CUCTEMBI IEJIOBOM OLIEHKHU MEPCOHA.

CyOBeKTHI 1e710BOH OIIEHKH MepcoHaa.

Tema 10. Iloxazamenu u memoovl OYeHKU Pe3YIbMamos 0esamenbHOCU U N08e0eHUs.
nepconana. (IIK-17, I1K-19, 11K-22)

1.

[Tokazarenu, UCIONIB3yEMbIE B CUCTEME JIEJIOBOM OLIEHKHU IEPCOHAIIA.
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2.

ANl

CopnepxaHre OCHOBHBIX TPeOOBAaHMHM K MOKa3aTessiM JEJIOBOM OIEHKH IepcoHama:
BaJIMJIHOCTh, HAZIGKHOCTh, Pa3IMYUTEIbHASL CIOCOOHOCTb.

Knaccugukarus MeTo10B OLIEHKH pe3yIbTaTOB AEATEIbHOCTH.

XapaKkTepucTUKa METOJ0B, OCHOBAHHBIX Ha MCIIOJIb30BAaHHH.

CyTb 11e1H UCIO0JIb30BaHUsI TEXHOJIOTH OIIEHKH nepcoHana «360 rpaaycoBy.
YcnoBus 3¢ GeKTUBHOM oneHKH «Ha 360 rpaxycoBy.

Tema 11. Ynpasenenue xapwvepou. (IIK-17, I[1K-19, [IK-22)

1.

A SRR AN AN Il

TpanuuroHHAast TPAKTOBKA Kapbephl.

W3menenne ycinoBuid (GyHKIIMOHUPOBAHUS OpPraHU3aIHM.
CoBpemeHHas TpaKTOBKA YIIPaBJIEHUs KapbepO.
TpeboBanus k cucTemMe ynpaBiIeHHUs Kapbepoil.
Cucrema yrnpaBieHHs KapbepOu.

MexaHu3M ynpasiIeHUS Kapbepoil.

3aKOHOMEPHOCTHU Kapbepbl COTPYIHUKOB.

JInuHOCTHBIE pa3INuus KaK (PaKTOPBl Kapbephl.

Cranuu Kapbepbl, CBSI3HBIE C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamwr na nepconan opeanuzayuu. (I11IK-17, [1K-19, 11K-22)

1.
2.
3.

COHalJI.

4.

CyIIHOCTB M coiep KaHKe 3aTpaT Ha IIEpCOHal OpraHu3aluu.
3amaum ydera, aHaJIHM3a U IUIAHUPOBAHMS 3aTpaT Ha MEPCOHAIL.
3HaueHue BBIJEICHUS U COACpKAHUE TIOCTOSTHHBIX U NIEPEMEHHBIX 3aTpaT Ha Mep-

3HayeHHe BBIJICJIICHUS U COJIEp)KaHUE 3aTpaT Ha MEepCcoHaNl, OTHOCUMBIX Ha cebe-

CTOMMOCTH MPOIYKIUH (paldoT, yCIIyT) U 3aTpaT, NPOU3BOIUMBIX 3a CUET YHCTON MPUObLIH.

5.

TpaauumMOHHBI U PHIHOYHBIE MTOKa3aTeNu 3()(HEKTUBHOCTH UCIIOIB30BaHUS TIEPCO-

HaJla ¥ 3aTpaT Ha NepCoHall.

Tema 13. brooscemupogarnue 3ampam na nepconan opeanuzayuu. (I1K-17, IIK-19, 11K-22)

1.

LR W

TeopeTndeckre 0CHOBEI OO KETUPOBAHUS.

AKTYaJIbHOCTb U COCTOSIHHE OIO/PKETUPOBAHMUSI YIIPABICHUS TIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PacxXo bl HA MEPCOHAIL.

JenernpoBanue NOJHOMOYHM.

Merto1bl COKpallleHUs 3aTpaT Ha IEPCOHA.

XapakTepucTrKa METOJOB:

a) KOMIUIEKCHOTO COKpaIlleHus 3aTpar,
0) cenuanbHBIX METOI0B COKPAIICHHS 3aTpaT Ha EepCOoHAl.

7.
8.

Lenu 1 METOIONIOTHS TPOTpaMMbl «AHATN3 3P PEKTUBHOCTH IESATETLHOCTHY.
XapakTepucTHKa 3TAIOB POIPAMMBI.
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Onucanue yueOHbIX KeiicoB

PemreHne keHCOBBIX CUTyallMH II0 JUCLUILIMHE «YTIPABICHHUE MIEPCOHAIOM) HAIPaBJICHO
Ha OLIEHKY YPOBHS BJIaJICHUS 3HAHUSIMU, HAaBBIKAMU U YMEHUSAMH, GOPMHUPYEMBIMHU Y YYaIIETOCS
B X07ie ocBOoeHMsI npoeccuoHanbHoi komnereHuumit [1K-17, TIK-19, T1IK-22.

VYnpaBiieHne NepcoHAIOM CErOJHs JOBOJBHO CIIOKHAA 3a1ada. A €clii IPU ATOM OIpaHU-
YeHbI KaK BPEMEHHBIE, TaK U (PUHAHCOBBIE PECYpPCHl — OHA CTAHOBUTCS MPAKTUYECKU HEBBITION-
HUMOH.

Kpurepun is oieHKH paboOThl yJalerocst HaJj peleHrueM Kenc-3a1ad.

Onenka Kpurtepuu onennBanus
Ouenka 5 (O1TnuyHO) » W3I0KEHUE MaTepuaia JOrMYHO, TPAMOTHO, 0€3 OITHO0K;
» cBOOOJHOE BNajieHUE MPO(HecCHOHATBHONW TEPMHUHOJIOTH-
ei;

» yYMEHHUE BBICKa3hIBaTh U 000CHOBATH CBOU CYXICHUS;

» CTYICHT JaeT YeTKWH, MOIHBIN, MPAaBWIBHBI OTBET Ha
TEOPETHUYECKUE BOIIPOCHI;

» CTYACHT OPraHU3YeT CBsI3b TEOPUU C MPAKTUKOM.

Onenka 4 (Xopo1io) » CTyIEHT TPaMOTHO HM3J1araeT MaTepHual; OpUEHTUPYETCS B
MaTepuale, BiajeeT npopecCHOHaIbHON TePMHUHOJIOTHEH, 0CO-
3HAaHHO MPHUMEHSET TEOPETHUECKUE 3HAHUS Ul PELICHHS Keiica,
HO cojepkaHue U (opma OTBETa UMEIOT OTJENbHbIE HETOYHO-
CTH;

» OTBET MPaBUJIbHBIHN, NOJHBIN, C HE3HAYUTEILHBIMU HETOY-
HOCTSIMU MJIM HEZOCTATOYHO TMOJHBIH.

Ouenka 3 (Y goBneTBopu- » CTYACHT M3JlaracT MaTepuaj HEIOJHO, HEMOCIe0BaTEIb-
TEJIHHO) HO, JOITYCKaeT HETOYHOCTH B OINpPEACNICHUN MOHATUN, B IPUMeE-
HEHUU 3HAHUM Ui PEIIEHUs Kehca, HE MOXKET J0Ka3aTeJIbHO
000CHOBATh CBOM CYX/ICHUS;
» oOHapyXuBaeTcs HEIOCTATOYHO TIyOOKOe TMOHUMaHUE
M3y4YEHHOTO MaTepuara.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIUMBIE TEOPETUUECKUE 3HAHUS; JI0-
PHUTEIHHO) MYLIEHbI OIIMOKU B ONPEICIEHUH TOHATHHA, NCKQKEH UX CMBICI,
HE PEILEH KEeHC;

» B OTBETE CTYJEHTa IPOSBISACTCS HE3HAHUE OCHOBHOTO
MaTepHuana y4eOHOM MporpaMMel, JOMYCKalOTCsl rpyObie OIno-
KA B M3JI0)KEHUH, HE MOXKET NPUMEHSTh 3HAHMS Ul PEIICHUS
Kelica.

Keiic 1 (IIK-17, 1IK-19, IIK-22)

Briciiee pykoBOACTBO OTHOCHUTENHHO HEOOJIBIION KOMITAHMH IO CTPaXOBAHUIO JKU3HU
paccMaTpuBaoO BOMPOC 00 yCTAaHOBKE DJICKTPOHHOM cucTeMbl 00paboTku naHHbIX. [Ipemmoxe-
HHUE TI0 YCTAaHOBKE COOTBETCTBYIOLIETO 000pYI0BaHUs OBLJIO BBIHECEHO aJIMUHUCTPATUBHBIM I10-
MOIITHUKOM Ipe3uJIeHTa koMnanuu Bukropom 3apyounsiv. EMy panee ObU10 IOpY4€HO M3YYUTh
TAHHBIA BOMPOC B JETASIX. DTO 3aJaHHe OH IOJIYYMJI TOCJIE TOro, Kak B KOMIIAHHUHM padoTai
KOHCYJIBbTaHT U PEKOMEH/I0BAJl OCHOBATEIBHO MEPECMOTPETH TO, KaK CIIPOEKTHPOBAHBI yUaCTKU
paboTbl B komranuu. KoHcybTaHTa 10 yIpaBICHUIO HAHUMAIH ISl BHISICHEHUS IPUYUH BBICO-
KOHM TEKy4eCTH KaJpOB M UX YaCTOTO OTCYTCTBHUS Ha paboueM mecrte.

[Tocne u3ydeHUs] CHTyallud W pa3roBOpa C IPYNIoONd pabOTHUKOB KOHCYJIBTAHT MOPEKO-
MEH/I0BAJI U3MEHUTh OPraHU3ALUOHHYIO CTPYKTYpPY, HepeiT oT (PyHKIMOHATBLHON K MpPEnpH-
HUMATeIbCKON cTpykType. [locnenuss BpiBoAMIAa OB HU30BBIX pAaOOTHUKOB MPSMO Ha KIMEHTOB.
Takoe cTpykTypHOE U3MEHEHHE CIOCOOCTBOBAJIO MEPENPOCKTUPOBAHUIO pabOT € IETbI0 COKpa-
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IICHUSI PACXOJ0B Ha nepcoHal. Bricokue pacxoapl Ha MepcoHa ObLIM CBA3aHBI C TEM, YTO pa-
OOTHHKH BBITIOTHSIIN BEICOKOCTICIMAIN3UPOBAHHBIC 331aHUSI.

CymiecTBylomas CTpykTypa KOMIIAaHUM BKITIOYaja YETBHIPE OT/ENAa: CTPAXOBOH MOJIHUTUKU;
CTPaxOBBIX B3HOCOB; CTPAaXOBBIX BBIIUIAT; OPOPMIICHUS KPeAUTOB. PabOTHHKM 3THX moapasie-
JICHUH KaJOBAIMCh HA TO, YTO UX paboTa ObUIa YTOMUTENHHON, MAIIO3HAYUMONW ¥ MOHOTOHHOM.
EnuHCTBEHHOE, YTO MX MPHUBIIEKAJTIO — ATO Crieln(pHUecKas, HpaBUBILAsCS UM aTMochepa padoTh
B HeOOJIbIION oprann3anuu. OHM HE COMHEBAINMCH B TOM, YTO PYKOBOJICTBO Ha JIeJIe HHTEPECY-
eTcsd MX MaTepUaIbHBIM IOJIO)KEHHEM, HO 3TO KaK-TO HE COYETANOCh U JIaKe MPOTHUBOPEUUIIO
TOMY, Kak Oblia mocrpoeHa ux padota. Tak, onuH paboTtHuk ckazan: «Kommanust HeboblIast, 1
s 3HAI0 MOYTH Kaxkjoro. OynHako paboTa, KOTOPOW s 3aHUMAIOCh, Takas pyTHHHAs, 4TO s 3a/a-
I0Ch BOIIPOCOM, 3a4€M MEHsS BOOOIIEe HaH;IM Ha 3Ty paboTy». DTO U JApyrue moJo0HbIE BbICKA-
3bIBAHUS NPUBENTU KOHCYJIbTAHTa K MBICIIH, YTO pabOTa B KOMIIAHUH JOJDKHA OBITH MEpErnpoeK-
TUPOBaHa TaK, YTOOBI OHAa MOTHBHpPOBaJa Jtojei. OQHAaKO OH MOHMMAJ, YTO BOZMOKHOCTH B TIe-
PENpPOEKTUPOBAHUH ObUIM OTPAaHUYEHBI CYIIECTBYIOIIEH OpraHU3allMOHHON CTpyKTypoii. ITosTo-
My OH M CJeiajl KOMIAHHH BBILIICYKA3aHHOE MPEITIOKEHHE 10 M3MEHEHHIO OPraHMW3allMOHHOM
CTPYKTYpHI B CTOPOHY 00Jiee IIMPOKHUX M TECHBIX CBA3eH paOOTHUKOB C KIHEHTaMH. B aTom ciy-
Yyae KaXIblil paOOTHHK J0JDKEH OyJIeT OCYIIECTBIISTh BCE ONEpaIMU, CBA3aHHBIX C YIOBJIETBOpE-
HHUEM MOTPEOHOCTEN OTACTHHOTO KIUEHTA.

Korzma KOHCYJIBTaHT NpENCTaBHJI CBOU MPEAJIONKEHHUS PYKOBOJCTBY KOMIIAHHUHM, TO OHO
OUEHb 3aMHTEPECOBAIOCH UMU. B IeHCTBUTENHHOCTH MX MPUBJIEKIA CepPbe3Hass 000CHOBAHHOCTh
pexoMmenaanuid. OHAKO PU 3TOM OBLIO 3aMEYEHO, UTO /sl HeOOJIBIIOH 1O pa3Mepy KOMITaHUU
OUECHb BOKHBIM SBIISICTCS MOAJCPKaHNE KauyecTBa CBOMX orepanuii ¢ kiuentamu. Co cBoei cTo-
POHBI, cyliecTBYOIas (PYHKIIMOHAIbHAS CTPYKTYpPa C BHICOKOM CTENEHBIO CIIEUATN3AIlUH B pa-
060Te maBajio BO3MOXHOCTH obOecreunBaTh 3(P(GEKTUBHOCTH omneparuii. JIuoM, oTBeYaBIIMM B
KOMIIaHWU 32 BHYTPEHHHE OIepanuu, Obuto 3ameueHo: «Eciu MbI yiiieM OT cnenuain3alyu, TO
3 PEKTUBHOCTH OTEpaluii MOXKET CHU3UTHCSA. TONBKO OHO MOXKET ONMpPaBIaTh MPOEKTUPOBAHHE
pabot, mpeiaraeMoe KOHCYJbTaHTOM, 3TO TOJIEp)KaHHE KadyecTBa ONepaluil Ha CYIIECTBYIO-
IIeM ypoBHE. B mpoTUBHOM cilyyae MpOCTO HE MOHAIOO0UTCA JenaTh HUKAKyI0 paboTy, Tak Kak
HaM MPHUIETCS YUTH U3 OU3HEcay.

OTBeTCTBEHHBIN 3a BHYTPEHHHE OIEpALMU TMOMBITAICA OOBSICHUTH PYKOBOJACTBY KOMIa-
HUH, YTO, HECMOTPS Ha BBICOKYIO TEKYyYECTh KaJpOB M YacTO€ OTCYTCTBHE COTPYJHHMKOB Ha pa-
60Te, oH OBLIT CcIIOCOOEH MOJIEP>KUBATh BHICOKUN YPOBEHB NMPOU3BOIUTENBHOCTH. Y3Kas cdepa
paboThl U ee «ryyOMHa» 10 MUHUMYMa COKPaTHJIM BpeMEHHOe oOyueHHe nepcoHana. B atux
YCIOBHSIX MOXHO ObUIO HAaHMMaTh BPEMEHHBIX PaOOTHUKOB Ha MEPUOJIbI, KOTJa OBLJIO OYECHb
MHOTO pabOThI WJIM OTCYTCTBOBAJIM TE€ WJIM MHBIC IITATHBIE pAaOOTHHUKH. «boJiee Toro, — OTMEHUII
OH, — U3MEHsIS pabOTy ISl HAIIMX PAJOBBIX COTPYIHHUKOB, MBI IOJDKHBI U3MEHHUTH paboTy U A
HaIUX MeHekepoB. Ceifuac MeHeIKephl ABISAIOTCA SKCIEpPTaMU B CBOMX (YHKIMOHAIBHBIX
00acTsaX, HO Mbl HUKOTJA HE TBITAINCH O0YYUTh UX YIPABICHHUIO Cpa3y HECKOJBKUMHU OIepa-
LUSME.

BonbmMHCTBO pyKOBOAMTENEH KOMIIAHUM CYUMTANM, 4YTO TPEAJIOKEHUS KOHCYJIbTaHTa
JOJKHBI OBITH M3y4eHbI Oojiee aetanbHo. OTCI0/1a M BO3HUKIIA UAES CO3JaTh TPYIILY MO PYKO-
BOACTBOM Bukropa 3apyOuHa ¢ LelbI0 OLIEHKU Pe3yIbTaTUBHOCTU BHEAPEHHS CHCTEMBI 3JIEK-
TPOHHOU 00pabOTKM NaHHBIX KaK CPEACTBA, MO3BOJISIONIEr0 00ecrnednTh 3((HEeKTUBHOCTh OTe-
pauuii B COYETaHUH C NEPEnpOeKTUPOBAHNEM paboT B KoMmmanuu. Takas paboTa Oblia mpoBese-
Ha U ee pe3yJIbTaThl ObUIM MPEACTaBICHBl HA PACCMOTPEHUE PYKOBOSILIEMY COCTaBY CTPAaXOBOM
KOMIaHHH.

«B camoMm xyamem ciydae, — ckazan BUKTop, — anekTpoHHas 00paboTKa JaHHBIX JaCT HAM
BO3MOJKHOCTh yJIepKaTh KaueCTBO ONEpaluii Ha CyIEeCTBYOIEM ypoBHE. OHAKO C TepenpoeK-
TUPOBAaHUEM PAabOT MBI HE CMOKEM PE3KO YBEIMUYUTh HAIM JOXOJbl. Eciim MoM BBITOJBI OKa-
’KYTCsI BEPHBI, TO KAK MHUHUMYM MBI OKYIIUM PacXoJibl Ha mpuobperaeMoe 000pyioBaHHEe, HO HE
CHM3UM ce0ecTOMMOCTh ornepanuii. OTcroia BO3HUKAET BOIPOC O TOM, KAKOH IIEHOM MBI XOTHM
OIJIATUTH HAIIE KeJIaHUE MOBBICUTD YJOBIECTBOPEHHOCTD MEpCcOoHaa paboToily.
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Bonpocel 0 KOHKpETHOM CUTYyallUH

1. Kakue xapakTepuCTHUKH pabOTHI JOJLKHBI OBITH M3MEHEHBI, €CIM PEKOMEHJAlUN KOH-
CynbTaHTa OyJIyT MPUHATHI PYKOBOJACTBOM KoMiaHuU? OOBsICHUTE.

2. Kakwue anbTepHaTHBHBIE MMOAXObI K MEPETIPOESKTUPOBAHUIO PAOOT MOTIIM OBl OBITH pac-
CMOTpEHBI B JaHHOU cuTyauun? OOOCHYHTE CBOIO MO3UIIHIO.

3. KakoBo Obw10 OBI Ballle pemieHue B 3Toi cutyauu? Yem, 1o BareMy MHEHHIO, TOJDKHO
IUIATUTh PYKOBOJCTBO JAHHOW CTPAaxOBOM KOMIIAHMM 3a IOBBIIIEHUE YAOBIETBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToii? JIoKa)kuTe CBOIO TOUKY 3pEHUSI.

Keiic 2 (IIK-17, 1IK-19, I1K-22)
Keiic «9nekmpocmanuyus

Kpynnas snexrpoctaniyst B paiioHe I. CbI3paHu cTajla UCTIBITHIBATh ONPEAEIEHHBIE TPYIHO-
CTH, CBSA3aHHBIE C OLIEHKOW MCIOJHEHUs. Beeraa paHee BbIIECTOSIIAs OpraHU3aLUs KaXable MOJI-
rojia To/IBeprayia Bech MEPCOHANl U CIYKAIUX OLIEHKe Mo omnpenenéHHoi ¢opme. (Popma naHa B
JlononHuTenbHOM MH(pOpPMAIMKU 1o Keiicy.) BoT yxke okosno 10 jer kak Bce MPHUBBIKIH, YTO 3a OT-
JIMYHOE WCIIOJHEHHE CTaBUTCS IATEPKA, MCIIOJHEHHWE BBIIIE CPEJHEIO OLIEHWBACTCS YETBEPKOM,
CpenHee — TPOWKOM, HMKE CPEIHEro — MBOMKOM U HU3KHUI YPOBEHb — OHUM OaioM. OO01iee Kou-
YeCTBO OAIJIOB 3aMUCHIBATIOCH B MIPABOI KOJIOHKE, BHU3Y KOTOPOH MOACUMTHIBANICS OOIINI UTOT.

Metoauka OIEHKH OblIa IPUMHUTHBHO MPOCTOH: MPOBEPSIIOIINI ABAXKIBI B TOJ MPOU3BO-
I OTIeHKY Kaxkaoro ciyxamiero (30 utons u 30 saBapsi). Pe3ynpTaTsl oOcy)aanuck ¢ padoT-
HUKOM U 3aT€M HANpaBJUIUCh B CIYXOy yIpaBiIeHHUS NMEPCOHAIOM, I/Ie TIOMEIIAINCH B JTUYHOE
neno pabotHuka. Kornma HacTynmuio Bpems MepecMOTpa 3apIuiaThl WM IITATHOTO PaclUCaHMUs,
3Ta HaKOIUIEHHast MH(OPMAIHsI KaK-TO YUUThIBaJIach. JTa cucTeMa Obluia pa3paboTaHa ONBITHBIM
kanpoBukoMm H.K. KpeicunbiM, ymieammm Ha IEHCUIO J1Ba F0/1a Ha3al.

Ero nmpuemnukom cran I1.B. IleryxoB, OKOHUMBIINN KOMMepUecKuil ¢axymnbreT 15 ner
Ha3aa. C Tex mop oH mpopadboTaj HEMalo Ha MPEeIIpUATHUSX TOTUIMBHO-3PHEPreTHUECKo 00ma-
CTH, a B MOCIIEAHUE 5 JIET BBHIOJIHST (PYHKIIUH, CBSI3aHHBIE C YIIPABICHUEM ITIEPCOHAIIOM.

IL.B. TleTyxoB TIIATENBHO NMEPECMOTPEI CUCTEMY OLEHKH. OTHOILLIEHHE CITYKALIUX K HEH CBO-
JAITACH K CMECH 0e3pa3iuyus ¢ MOJHBIM oTpulianueM. HeoduimanbHble nccienoBaHus MOKa3alH,
910 60% MPOBEPSIOMINX 3aTPAYUBAIOT BCETO 1O 3 MUHYTHI HA 3allOJJHEHUE OJIAHKOB UTOTOBBIMU pe-
3yAbTaTaMH U HEe 00CY)KIal0T UX BOOOIIE C paOOTHUKOM, a Cpa3y OTHPABIISIOT B OT/EN YIIPABICHUS
nepconanoM. Emie 30% 3arpaunBaioT HEMHOTO OOJIbIIIE BPEMEHH, HO CAMUM CITYKAIllUM COOOIIAIOT
0 pe3ynbTarhl oBepXHOCTHO. U Tonpko 10% mbITatoTCst fenaTh TO, 4TO OT HUX TpeOyercs. [1.B.
[leTyxoB TaKxe BBICHUII, YTO PE3YJIbTAaThl AHKETHPOBAHUS BOOOIIE PEKO KOTJa YUYUTHIBAIHCH
IPU pEIICHUH BOIMPOCOB O JOJDKHOCTHOM IOBBIIICHWM WM YBEJTMUYEHUH 3apaOOTHOM IJIaThI.
BonbmMHCTBO pyKOBOAAIIMX PAaOOTHUKOB PAacCMAaTPUBAIIM ATY CHCTEMY OIICHKH Kak OecroJes-
HBIN PUTYyaI.

Ha npenpiaymem mecte padotsl [leTyxoB moznakomuscs ¢ 6osnee 3h(heKTUBHOM cucTeMoit
OLICHKU HCIIOJIHEHMS, BKIIIOYAIOIIEH B ceOs OCYyIIECTBIEHUS] OOpaTHOW CBSI3U C OICHMBAEMBIM
pabOTHUKOM. DTO CIIOCOOCTBOBANIO POCTY MPOU3BOIUTEIHHOCTH TPYAA, CHUKEHHUIO TEKYUECTH U
a0CeHTH3Ma M, 4TO caMO€ TJIaBHOE, PACKPBITHIO MOTEHIMAIBHBIX CIOCOOHOCTEH PabOTHHKOB.
I1.B. IletyxoB He 06siafasn OOJIBIIMM OIBITOM B COCTABJICHUH MPOTPAMM 10 OLEHKE HCIIOJIHEHHUS,
HO YyBCTBOBAJ, YTO JIOJDKEH CIIPaBUTHCA C 3TUM. Benp 3Ty nmporpammy OyAeT paccMaTpuBaTh U
YTBEPKIATh (UM OTKJIOHATH) caM reHepaiabHblid qupextop B.M. @enopos.

Cnpaska:

B.1. ®enopoBy 59 net, oH Bceraa Bce CBOE BHUMAHUE HAIPABIISUl HA IPOU3BOCTBEHHBIN
nporiece, a JIOJACKUM U (PMHAHCOBBIM pecypcaM YAEsT HEeMHOTo BpeMeHH. Ero Gosibliiie BoiHO-
BaJIM BOIIPOCHI PabOTHI 000PYIOBaHMsI, €r0 3aMEHbI, 3aKYNKH ChIpbs U T.1. B.W. ®enopo — no-
BOJIbHO KOHCEPBAaTUBHAs JTUYHOCTh, IOJUEPKHYTO BEXJINB cO BceMU. Ilo XapakTepy oH 4enoBek
CIIOKOWMHBIM, HO 3aMKHYTBIM, COCPEIOTOUYEHHBII Ha CBOEM BHYTPEHHEM MHpE. 3a ABYXJIETHUMN
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nepuo/1 MpeObIBaHUs Ha JOJDKHOCTH F€HEPAIbHOTO JUPEKTOpa OH HE BHEC KaKUX-THOO 3HAuu-
TEJbHBIX M3MEHEHUI B MPOU3BOACTBEHHYIO CTPATETHIO MPEANPUATHS. Y HEro ObUI0 HE OYCHb
XOpoIlee 310pOBbEe, U BCE 3HAIHU, UTO OH COOMpAETCs uepe3 TPU T'oAa YUTH Ha MEHCHIO U yeXaTh
Ha 0T, K MOPIO.

I1.B. IleTyxoB 1MO3BOHUII CBOEMY JAIbHEMY JAPYTY, KOTOPBIN KOTa-T0, Oyay4H emé acmu-
paHToOM, PyKOBOIMII ITUIUIOMHOI paboroii I1.B. IleryxoBa. Makcum Boapos, Tak ero 30ByT, co-
3/1aJ1 CBOIO KOHCAITUHTOBYIO (PUPMY U CTaJl aKTUBHO 3aHUMATHCS YIIPABIEHYECKUM KOHCYIBTH-
poBanueM. [IocMOTpeB CBOM IUIaHBI HA 3TY HEAECIIO, OH HAIlel «OKHO» B CBOEM PACIMCAHUU U
OXOTHO COIJIACWIICS IIOMOYb JIPYTY.

[Tocne Gecen ¢ mepcoHaNoOM NPEANPUATHS U U3YUSHUS JaHHBIX, MpecTaBieHHbIX [leTyxo-
BBIM CHJIs B ero kabunere, Makcum bonpoB ckazan: «lIpexe yem s mopekoMeH1oBan Obl Tebe
NPEINPUHATH HEKOTOPbIE IIard, MHE XOTEJIOCh Obl IOJETUTHCS CBOMMHU BIEUYATICHUSIMHU 11O T10-
BOJly TEKYILETO COCTOSIHHA €. Bameill mporpamme He XBaTacT BOBJICYEHHOCTH B HEE CaMOro
nepconana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HayaJbHUKA K MOJAYMHEHHOMY, HE 00-
nee. Kpome Toro, MHOTHE pPyKOBOJUTENN CPEIHETO 3B€HA UMEIOT B MOAUMHEHUH OT 15 1o 20 ye-
JIOBEK U JOJDKHBI UX BCEX OLEHUTh. UTO THI CKaXEIIb O TPEXCTYIIEHYATOM CUCTEME OLICHKU MC-
IIOJIHEHUS JUIs BalleTO MPEANPUATHS 7.

1. U3menu ¢opMy aHKETHI, BBEAM TECTHPOBAHUE, BHYIIU MEPCOHATY YYBCTBO BAXKHOCTH
3TO paboThl, 00Yy4YHM MX IpaBUiIaM pabOTHI C AHKETOM, TECTOM, YBEJIUYb YHCIIO MPOBEPOK C JABYX
JI0 YETHIPEX B TOJI.

2. BBenu B mporpammy CUCTEMY OLIEHKH paOOTHHUKOB JIPYr APYrOM B Ipeesax Kaxa0To
CTPYKTYpPHOTO TOJpazfeneHus no 15-0amnpHol mkane. ITo OyneT MOJE3HBIM JIOMOJHEHUEM K
uHGOpMAIUY TPOBEPSIOLINX.

3. BBeau B mporpamMmy OLIEHKH CAMHMX PYKOBOJIUTENEH MOAYMHEHHBIMU. OTO BBI3OBET
IIPOJOJIKEHUE JUAJIOra U IOBBICUT IIPOU3BOUTENBHOCTD TPYAA KaK HaYaJIbHUKOB, TAK U I1014U-
HEHHBIX.

JonojHuTeIbHAA HH(POPMALMA N0 Keicy
®opMa aHKeThI 110 OLIEHKeE NepcoHaIa

JlaHHYIO aHKETy OJIKEH 3aI0JIHATH OLEHUBAIOIIUKM PYKOBOJUTEIb, OTBETCTBEHHBIN 3a 75
u 6oJiee MPOLIEHTOB BBIMOJIHAEMOTO OLIEHUBAEMBIM CTY)KALTUM TPYAOBBIX (QYHKITHI.

[Mosxanyiicta, 3alOJHUTE ATy aHKETY Ha KaXKI0T0 BaIIero CIYKaIIero, Kak 3T0 OT Bac Tpe-
oyer OYUP.

Tabauya

HanexxaOCTH Bzaumoneii- BzaunmMooTHO-
Konuuectso KauecTtBO Wanmma-

BBIIOJIHEHUS CTBHE C KOJI- IIEHHE C KOJI-
paboThI paboThI TUBHOCTD

pabor JIEKTUBOM JIEKTUBOM
OTnuyHOE ITmoxoe OtinnuHasg ITmoxas OTinuyHOE ITmoxoe
Brime Hwuxe Brime Hwuxe Brime

Hwuxe cpeanero

CpEJIHEro CpEeJIHEro CpEIIHEro CpPEIHEr0  |CpEAHEro
Cpennee Cpennee Cpennsis Cpennsis |Cpennee Cpennee
Huxe Bpie Huxe Bpiie Huxe Bpriie cpenne-
CpeJIHETro CpeJIHETrO CpeJIHEro CpPEIHEr0  |CpPEAHEro ro
ITmoxoe OTauyHOE ITmoxas Otrmuunag |II1oxoe OTinuyHOE
banner

IToanuce OLICHUBAOILETO PYKOBOIUTEINS
Nwms cityxatero
Homep ciryxartuero
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Bonpocwi u 3a0anun no Keiicy

1. Touemy oreHKa MepcoHaNa JHUIIb C MOMOIIb S5-0aJIbHON CHUCTEMBI OLIEHKH HEIOCTa-
TOYHO 3 deKTHBHA?

2. B yem HemocTaTKu MUMEIOLIEHCS Ha IEKTPOCTAHIIMU CUCTEMbI olleHKU? YTo B Hell 1e-
JeCO00pa3HO U3MEHUTH?

3. Kak Bbl cunTaere, kakue MEpCHEKTUBBI y CUCTEMBI OLIEHKH, MPEIJIOKEHHOM bonpo-
BoIM? Kak e€ onienut denopos?

Keiic Ne3 (IIK-17, IIK-19, ITK-22)
«Komnanusa ®KW»

Opromxu Kommbronukeiimne Matepuemnn (PKW) — cosmectHoe npeanpusrue (CII), oc-
HOBaHHOe KommaHusiMU Dbioku DnekTpoHUkc (PI) (Anonms) m KT (Kanana). Kanaackas
cropoHa Biageet 51% axmwuii CII. IlIta6-kBaptupa CII Haxogutcs B r. Caramuxape, mpuropoe
Tokwmo. [IpeanpusitTie MMeeT HECKOJIBKO (PadpuK, pa30POCAHHBIX MO BCEMY SAMOHCKOMY apXHIIe-
nary. IlepBas — oxoso Ocaka, BTopas — B Caramuxape, TpeThsi — Hepaneko oT Canmnopo, Ha ca-
MOM CEBEPHOM OCTPOBE — XOKKaNI0.

Mrar IIC nacuutsiBaet okoio 22000 paboTHrkoB, 600 13 KOTOPBIX SABISIOTCS CITY>KAIIUMHU
rosioBHoro oguca B Caramuxape. [Ipesunent CII — smonen, u GOJBIIMHCTBO PYKOBOAIINX TIO-
CTOB B F'€HEPATHLHOM MEHEPKMEHTE TaKKE 3aHUMAIOT AMOHIBL. CaMasi BBICOKAs! MO3ULIMSL, KOTOPYIO
3aHUMAIOT KaHaLIbl, — CTAPIIMK YIPABJIAIONINN 110 ((UHAHCOBBIM OTIEPALIUSIM.

Otnen ynpasnenus yenoeueckumu pecypcamu (OYYP) — HanGonpmnii n3 Bcex OTAEIOB
@®KU. Bmecte ¢ paboTHHUKaMH ammapara yrnpaslieHHs B HeM paboTaer 350 uenoBek. Eciu pac-
IPEIEeTUTh 3TO KOJUYECTBO PaOOTHUKOB MO TPEM MMEIOIIMMCS 3aBOJIaM, TO Ha KXl M3 HUX
npugercs 115 genosek, wiu 1 mratabii padotHK OYYP Ha 190 paGoTHUKOB KOMITaHUH.

[Tpesunent CII HUKOrAa HE MPUHUMAET BAXKHBIX PEUICHUN 0e3 BBOJHON MH(OpPMAIMH OT
CBOEro Bulle-npe3uaenta, pykopoaurenss OYYUP. Oro pesynabrat Toro, uto OYYP Bceraa Haxo-
JUTCSL Ha BBICOTE COBPEMEHHBIX TPeOOBAHUU 10 YaCTH OIpEeSCHHs MEPCIEeKTUBHBIX 3ajay re-
HEPAJIbHOTO MEHEKMEHTA.

Beiciumii anmapar ynpasinenust CII cuntaer Bompoc o HaliMe OJHUM M3 CaMbIX BaXKHBIX.
Benp, eciu Oyzner oroOpaH HE TOT YeNOBEK, KOMIIAHHS TOJBKO C rOJaMU MOYYBCTBYET IOCIE]I-
cTBUsl OT 3TOro, Tak Kak @KU crnexyer AMOHCKON TpaauLMU MOXKU3HEHHOTO HaiiMa IOCTOSHHOM
paboueii CHIIBL.

OKMU cnengyer Takke TpaAULIMOHHOW SMOHCKOW MOJENN HaliMa BBITYCKHUKOB KOJUIE/DKEH
U YHHMBEPCHTETOB, HE HMMEIOLINX KaKOro-IM0O TPYAOBOro cTaxka. SmoHckue paboTojarenu
NPEANOYUTAIOT HAHUMATh Ha paboTy HEOMBITHBIX CIYXKAIIUXCS, HE UCHOPUYEHHBIX PA3INYHBIMU
¢dmnocopusimu BeneHus Ou3Heca.

CII moanepXuBaeT MOCTOSTHHBIN KOHTAKT C MPO(ECCOPCKO-MPEINo1aBaTeIbCKUM COCTaBOM
BBICIIUX IIKOJI, KOJIJIEIUKEH M YHMBEPCHUTETOB. DTH KOHTAKThI MOAKPEIUISIOTCS HEOONbIINMHU
CyOCHIMSIMH MITH MHBIMH «BEKJIMBBIMU O0XOXKICHUSMIY VIS TOTO, YTOOBI MOJTy4aTh CBEICHHS O
JYYIINX CTYJCHTAX.

Kaxnpiit ron @KW wanumaer ot 100 mo 200 cimyxamnux, OOJBIIMHCTBO U3 KOTOPHIX TMOTY-
4aeT J0JKHOCTh CTakepa o ynpasiieHHI0. [l aToro komnanus onpamusaet okojo 1000 kan-
JU/IaTOB U3 BBICIINX IIKOJI, KOJUIE[DKEN U YHUBEPCUTETOB. Bce nmpeTeHAeHThl IPOXOIAT CTPOTYIO
nporenypy orbopa, KOTopasi OTCEUBAET MOJOBUHY M3 HUX. DTO MOJAOOpaHHBIN aHAIN3 yCcIeBae-
MOCTH, TECTUPOBAaHHME Ha 3HAHHE TAKUX IMPEIMETOB, KaK HCTOPHs, MOJUTOJOTHS, reorpadus,
MEXIyHapOJIHbIE YIKOHOMHYECKHE OTHOIICHHUS, IUIIOC TECT, OTPaXKAIOIIUNA Kak OOIMMH ypOBEHb
MHTEIUIEKTa, TaK U CKIIOHHOCTH K BEJICHHIO OM3Heca.

OcraBmnecs KaHAWJATHI IPUTIIAIIAIOTCS B MITa0-KBapTHPY KommaHuu B Caramuxape, rie
OHHU TI0/IBEPraloTCsi MHOTOCTYIIEHYAThIM MEPCOHATIBHBIM COOECEJOBAHUSAM (MHTEPBBIO) C PYKO-
BOJUTEISIMU BCEX 3BEHBEB YIIPABJIEHUA. DTOT Ipolecc ycrpanser euie 50% kaHaunaTos.
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BeinepkaBmmx 3t ucnbitanug — 200-250 yenoBek — cHOBa mpoceuBaroT. PaboTaer mu
KTO-HUOY/b U3 YICHOB CeMbH Ha (upMe-KOHKypeHTe? [IpuHamie)uT Iu KaHIUAaT K Kakoii-
HUOYIIb PAaIUKAIBHOM CTyJIeHUeCKOW opraHu3ammu? MiMen oM KaHIuAAT CTOJIKHOBEHHUS C 3aKO-
HoM? BbUT T KTO-HUOYH B ceMbe OCyX)AeH? YXOAAT T€, KTO XOTs Obl HAa OJIMH BOIIPOC OTBETHUII
«da». Ocraercst npuOIU3UTEIHFHO TpeOyeMoe YUCIIO JII0eH, KOTOPOe KOMIaHUS U MJIaHUPOBaa
HaHSATb.

3areM OTOOpaHHBIE MPETEHJCHTHI YYacTBYIOT B MPOTpaMMe 10 OPHUEHTAIMU (BHYLICHHE
UJEH) B TEUEHNUE TPEXMECAYHOTO nepuoa. IlepBelil 1eHb MPOXOAUT B aAyAUTOPHH, TJI€ PYKOBO-
JUTEIH BBICIIETO 3BEHA YIPABIICHUS PACCKa3bIBAIOT 00 MCTOPUM KOMITAHUH, NPEBO3HOCST J00-
poJIeTeNh U JIOCTMIKEHUSI €€ HBIHEUIHHX PYKOBOIUTENCH, OOBACHAIOT €€ IOJIOKEHHE KaK Ha
AIIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBimecs Heen HOBUYKAM MMOKa3bIBAIOT 3aBOJICKUE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBEHHBIMU HAaYaJIbHUKAMH U MPEICTABISAIOT pabounmM Opura-
71aM, B KOTOPBIX OHU OyayT paboTaTh.

OcCHOBHBIE LIENM 3TOW MPOTrpamMMbl — BHYIIEHHE YYBCTBA FOPJOCTH B HOBBIX CIYyXKalllUX,
MIOTIBITKA OTOXKAECTBIIATh UX C KOMITAHUEH (AMOHCKUE paOOTHUKH rOp0 HOCAT 3HAYKH C CHMBO-
JMKOM Ha JallKaHaxX MUJPKAKOB MM Ha OTBOPOTE pabodel OJeKAbl U MPEACTABISIOT ce0sl Kak
«Tanaka n3 @pIOUKM KOMIIBIOTEP») U BBI30B Yy HUX YYBCTBA €JUHCTBA M Bepbl B HUX. Temephb
Jierye MoHsATh, [I0YEMY CIIYXKallUi, IPOLIEAIINNA TaKyl0 IIPOrpaMMy OPUEHTALMU B OJJHOM KOM-
naHuu, OyAeT B JIpyroil UMeTh TPYJHOCTH B MPUCIOCAOIMBAHUM K MHOW KOPIOPATHBHOW MpO-
rpaMMe U 1yXy.

OTOT mpolecc MOKa3bIBaeT, Kakoil HEOOBIKHOBEHHO JIMHHBIA MyTh MpeoofieBaeT hupma
@KU, uToOBl OBITH YBEPEHHOM, UYTO MPHHATO BEpHOE peleHHe O Haiime. EAMHOXK bl HaHSATHIN
pabOTHHUK HE MOXET YKIIOHUTBCS OT CBOMX O0S3aTENbCTB (KOTOPBIE SIBISIOTCS B3aUMHBIMHU) T10
TPYAOBOMY KOHTPAkKTy. Jaxke eciii OKakeTcs, UTO pelieHre o HaikMe ObUIO OIMOOYHBIM, CIYy-
’Kalero He yBoJsAT. OH MOXKET IPOABUraThCs HEMHOTO ME/UIEHHEE U HE TaK BBICOKO IOJHATHCS
0 CITY>KeOHOH JIECTHUIIE, KaK €r0 KOJIJIETH, HO y HEro Bcerja OyZeT rapaHTus 3aHATOCTH.

[Tocne mporpamMMbl 10 OpUEHTALIMU HAYMHAETCs coOCTBeHHO oOyuenue. Ilpeamnonaraercs,
YTO y HOBUYKOB HET TPYIOBBIX HAaBBIKOB U CHEIMATbHON MpoQecCHOHATBHON MOArOTOBKU (32
UCKITIOUEHHEM HWH)KEHEPHBIX creruanbHocTeii). [lepBbie nBa roga paboThl HOBUYKH OOBIYHO
IPOXOIAT Yepe3 POTALHIO B IpeAeax BCe KOMITaHUH, COTIPOBOKIAIOIIYIOCS TIOCTOSIHHBIM 00Y-
YEHHEM JI0 TeX MOp, MOKa CTakep HE MPHOOpPETAET HOCTATOYHO OIBITAa MPAKTUUYECKON JesTeb-
HOCTH B Pa3jINYHbIX CTPYKTYPHBIX MOIPa3ACTCHUIX.

«KpecTHbiif oTei» (00BIYHO 3TO PAOOTHHMK BBHICIIETO 3BEHA YIPABJICHHS) CIEAUT 3a MPO-
1eccoM pas3BuTHA oOyuaromerocs. OH IOCTOSHHO KOHTaKTHPYET ¢ Pa3InYHbIMHU HadallbHUKAMH,
M0JI PYKOBOJICTBOM KOTOPBIX CTaxep oOydaeTcs NMpo(ecCHOHATBHBIM MPEMYIPOCTSIM, KOHTPO-
JUPYET €r0 YCIIEXU U BCETJa HaXOAUTCS B €r0 PaCHOPSHKEHUU IS PELLICHUS BO3HUKAIOIIUX TIPO-
OneM.

IIpu onpeneneHnn €XeroJHbIX OLEHOK OPUEHTUPYIOTCS Ha JBE OCHOBHBIE XapaKTEPUCTH-
KM CTa)Kepa: JEJIOBYIO XBaTKy U OTHOLIEHHE K TpyAdy. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JEPKUT B cebe CIIOCOOHOCTh K aJIMUHHCTPUPOBAHUIO U TAPMOHUYHOMY TPYIOBOMY B3aUMOICH-
CTBHMIO B KOJUIEKTHBE, PEIIUTEIHHOCTh, CIIOCOOHOCTh BECTH MEPErOBOPHI U 3HAHHE KOMITAHHUH.
OTHOIIEHUE K TPYLY U3MEPSETCS MO CISAYIOIUM KPUTEPHUSIM: COOIIOIEHUEe METOAUKH MTPOBEIe-
HUS OTYETHOCTH, NMPUHSATHE OTBETCTBEHHOCTH, cOOMIOAeHME rpaduka paboyero BpEeMEHH, BbI-
MIOJIHEHHUE TIPABUJI TPYAOBOTO PACTIOPSIIKA U COOMIOACHNE TPAHHIL IMYHBIX U TPOU3BOICTBEHHBIX
HUHTEPECOB.

[Tocne AByX JIeT HENMPEPBHIBHOTO OOYYEHUs MOJ PYKOBOJICTBOM M HAOIIOACHUEM «KPECT-
HBIM OTEI, MEHEIKEPBI U CaM CTa)Kep MPUHUMAIOT COBMECTHOE PEIICHHE, KAKOW JOJDKHOCTH OH
B HamOOJIbIICH CTENEHW COOTBETCTBYET. M, Kak yke TOBOPMIIOCH, OHA MOXKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHWM, MOTy4YEeHHBIM B y4eOHOM 3aBeneHuH. J1Jis SAmoHIeB 0oJiee BayKHO TO,
Kak MOTMBHMPOBAH CITyXallluii ¥ B KAKOM KauecTBe OH ObLI Obl HamboJiee mosiezeH ¢pupme, a He
TO, 4TO OH IIPOCTO YMEET JEJaTh.
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Takast mporpamma 1o OpueHTAUU U OOYUCHHUIO TAPAHTUPYET 0OyUaloIIeMycs OBJIaJICHHUE
HEOOXOJMMBIMU 3HAaHUSMHU BCEX ACIEKTOB MPOM3BOJCTBEHHOM MAEATEIBHOCTH, SIBISETCSA JEH-
CTBUTENIBHO BceoObeMutonieit. Korga HeoOXoaumo, ciyXaluii MOKET ¢ Y4eTOM MOTPeOHOCTH
MOJIpa3/ielIeHui KOMITAaHUH BBIOpATh Uis ceOs JT00YI0 JOJHKHOCTD. 3/1€Ch MBI BUJIUM NPAKTHKY
IIOAX0/1a K YIIPaBJICHUIO, OYEHb PEAKO BCTPEYAIOIIYIOCS B 3al1aHBIX KOMITAHUSX.

Jlpyroii UHTepeCHBIN MOAXO0/ STMOHIEB B OTHOLICHUN 00yYeHHS, COCTOUT B TOM, YTO SITIOH-
CKHE KOMITAaHUU He OOSATCS OCYLIECTBISATH OTPOMHBIE KAllUTAIOBIIOKEHUS B CUCTEMY Ipodeccu-
OHAJILHOTO OOYyYeHHUs, TaK KaK OHH YOEXKIEHBI, 4TO paOOTHHUK OyIeT ¢ HUMHU J0 KOHIIA CBOEH
AKU3HU.

Hanpuwmep, @KU noceuiaer cBoux Hanbojee MEepCreKTUBHBIX CTAXKEPOB Ul MPOXOXKIe-
HUS TPEXMECSYHOHN CIelHanbHOM MmporpamMmbl oOyueHHs ympaBieHHIO B LleHTp ympaBieHwHs.
CroumocTth 00y4eHus: 1o 3Toi nporpamme cocrasisgeT 12000 nomrapoB Ha OJHOTO y4acTHHUKA.
HemHorue ceBepoaMepuKaHCKUE KOMIIAHUM TOTOBBI PUCKHYTh TAKUMU JE€HbraMU JAJIsl UHBECTH-
poOBaHuUs UX B 00Y4EHUH CBOETO pabOTHHKA.

Tenepb 03HaKOMHMCS C CUCTEMOM 00yueHHs epCOHaNa B KaHa/ICKOH rOJIOBHON KOMIIaHUH
®KU. Kananckuit maptaep (KT) ocymiecTBisier cBOI0 nmporpammy oOydeHHsI 110 TUIIMYHO CeBe-
poamepukanckomy nmytd. KT mpoBoauT HaeM CBOMX KaHIUAATOB B OOJIACTH YIPABJICHUS TJIaB-
HBIM 00pa30M U3 KaHAJCKUX YHHUBEPCHUTETOB IOCPEICTBOM PEKIAMHBIX OOBABICHUHA U UX O0TOO-
pa mocie KOpoTKoi Oecelbl B YHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHM IMpHIJIAIIAIOTCsA Ha cobe-
CeJI0OBaHME B TJIABHBIA OQHC, T/Ie MEHEDKEP M0 YIPABICHUIO YEIIOBEUECKUMH PEeCypcaMu MpOBO-
IUT MPEABApUTEIbHOE UHTEPBBIO U 3aTE€M HA €r0 OCHOBAHUU IIPEJCTABISET KPATKHE CBEIEHUS
YIPABJISAIOUIEMY OTIEJIOM UYEIOBEYECKHX PECYpPCOB, KOTOPBIE YK€ HENOCPEACTBEHHO MPOBOJAT
0TOOPOYHOE MHTEPBHIO M MPUHUMAIOT OKOHYATEIbHOE pelieHne o Haitme. Kputepuu or6opa (1o
IIPUOPUTETY):

1. YcneBaeMocTh, 0COOCHHO TO IPEAMETaM CIICIHATH3AIIH.

2. JlomosHUTENBHAS NEATEIBHOCTh (3aHUMAJI JIM KAaKyIO-IMOO PYKOBOJSIIYIO JTOJIKHOCTb
B CTYJCHYECKO OpraHu3aliy B NepuoJi 00ydyeHus?).

3. OnpIT MpakTHYECKOW NEATEIbHOCTH MO CIEHUATbHOCTH (KEeJaTelbHO, HO HE CTOJIb
Ba)XHO).

4. 3HaHuE SA3BIKOB.

5. JIudHOe BIIEUaTIICHUE OT UHTEPBBIO.

Kanaupatel HaHMMAlOTCSI B COOTBETCTBMU € MX cnenuanu3anve. OHu npoXoasT IBYyX-
JHEBHYIO NPOrpaMMy IO OPUEHTAIMH, B TEYEHHWE KOTOPOW OTBETCTBEHHBIE JIUIA PA3bSCHSIOT
MOJIMTUKY KOMIIAHUH M 337a4¥l CHEUAIUCTOB B 00JIACTH YIPaBJICHUS YEIIOBEUECKUMH pecypca-
MU, TOBOPST O MyTAX YNPaBICHUS Kapbepol U CUCTEME MPEMHUaIbHBIX BIILIAT. Benen 3a opueH-
Taluen CIy)XallluX MNPeACTaBIIsAI0OT CBOMM HaudalbHHMKaM, TPYJOBOMY KOJUIEKTMBY M JAalOT UM
nepBoe 3aganue. [locie mecTu Mecs1eB MOJIOIbIE CIIELUATUCTBI IPOXOIAT MEPBYIO aTTECTALUIO
II0 OLICHKE MCHOJHEHUs. Eciin X pyKOBOJMTENH, OCYILECTBISIOUINE KOHTPOJb, 3aMEYAIOT Xa-
paKTepHbIe HEJOCTATKH, OHU PEKOMEHIYIOT JAPYTI'yI0 BHYTPH(PUPMEHHYIO POTpaMMy OOyUeHHS
n100 mporpamMmy BHEUIHEro oOy4deHus, KoTopasi OyJIeT oIulaueHa KOMIAHHEH JIUIIb B TOM CIy-
Yae, eClIM HaIllpaBJICHHbIN paOOTHUK €€ YCIIEUTHO 3aBEPIIHIL.

KT umeer otnen no ympasienuto odydenueM (OYO), cocrosmuii U3 MEHEKEpa U Tpex
npernogaBateneidl. OYO nmpou3BOIUT €KETOIHBIN aHaTN3 MOTPEOHOCTH B 00YUYCHUU ITYTEM OIIPO-
ca paOOTHUKOB CPEIHEro 3BeHa O IUIaHAX Ha CJEIYIOUIUil IO/ B 0071aCTH MOBBIIICHUS KBATU(H-
Kaluu. 3aTeM MEHeKep MPUHUMAET PELIeHHE O LEeNeco00pa3HOCTH MPOrpaMM MO 00Y4EeHHUIO
0€e3 OTphIBa U C OTPHIBOM OT OCHOBHOM J€SITEIHHOCTH.

Bonpocel u 3a0anusa no keiicy

1. TpoananusupyiiTe IpeuMyIiecTBa U HEJOCTATKH 000MX MOJXOJIOB K Mporpamme o0y-
YEHMUSL.

2. Slmonckas cucreMa 00Opa3oBaHHUs YIENIE€T 0C000€ BHMMAHHE COBEPIIECHCTBOBAHHUIO
JMYHOCTHU U 0011eMy 00pa30BaHUIO U YCTYIAET MPaBo Ha 00yYeHHE TPYAOBBIM (QYHKIHSIM pado-
tonatensM. Kananckas ke cucrema Jienaer ocoboe yaapeHue Ha 0osiee y3KOM, CreUalIn3upo-
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BaHHOM 00y4eHHH, CPOKYCHpOBaHA Ha MPUOOPETEHUH BBICOKOH MpodeccroHanbHOM KBalupu-
Kalluy 10 JaHHOU cnenuanbHOCTH. Kakas u3 cucteM, 1o BalieMy MHEHUIO, sBIsieTcs HanOosee
MOAXOASIIEH [T BblTycka 3¢ (heKTUBHBIX MeHeKkepoB? [Touemy?

3. Ilpu xakoil U3 3TUX JBYX CHUCTEM pacxojibl Ha oOpazoBaHue Oosee Boicoku? Kakas cu-
creMa oOpa3zoBaHus sBIsieTcs Oosiee 3(GEKTUBHON MPU TAaHHBIX U3AEPKKAX Ha ee (yHKIUOHH-
poBanue? Kakas u3 cucreMm 006ecrieunBaeT JyqIIMMH J10JITOCPOYHBIMUA HHBECTULIMSIMU B CUCTEMY
npoheccuOHaTBFHOTO 00Y4YEHHUS C TOUKU 3PEHUsI KOMIAHUM, paOOTHHUKA, OTPACIH, CTPAHbI B Iie-
aom?

4. Cwmornu Obl 3TH JIBE€ KOMITAHUH U3BJICYb OINPEEIICHHYIO MOJIB3Y A ceOsl, n3ydasi moJi-
XOJI KQXKJI0H K TPUMEHEHHUIO0 UMEIOIIEHCS CHCTEMBI MPO(EeCCUOHATBHOTO 00pa3oBaHUs?

Keiic Ne4 (IIK-17, IIK-19, 11K-22)
«Ha nepexkpéctke»

I'epanpan CKBOMUII — PYKOBOIMTENb MHXKEHEPHOH city:kObl Ha «Kanaguan Oin Padune-
pu» (KOP) — GromketHoi#t opranuzanuu. Kazanocs, uaer 6ena — oTkpeiBail Bopota. Tomy mpea-
IIIECTBOBAJIO JIBA CIYYMBILIUXCS UHIMJICHTA.

Mecsn Ha3azx 1BO€ THHAUDKEPOB YTOHYIM, ouyHuIas BojgoeM. CKBOMHII TOBOPHJI CBOUM
MOJYMHEHHBIM O TOM, YTO BOJIOEM CIIEAYET MOJJICPKUBATH B UUCTOTE, HO OH, BEPOSTHO, HE IO-
HUMaJI, 4YTO MpPHU 3TOM HE COOMIOAATIOCh KaKUX-IMOO Mep mo OezomacHOCTH. JIByMs HEACTSIMU
M03XE UM TPHIUIOCH MPEKPATUTh PabOTHI HA 3aBOJIE, CTOMMOCTh OCHOBHBIX MTPOU3BOICTBEHHBIX
J0X0JI0B KOTOPOT'O OLIEHUBAJIACh B 7 MJIH. JIOJUI. DTO BBI3BAJIO PA3rOBOP HA «KOBPE» B TOJOBHOM
oduce. Buepa CKkBOMHUIII YBOJIMII OJTHOTO M3 MEHEDKEPOB CPEAHEro 3BeHa yrnpanieHus Kimapen-
ca Alipaka — 4eJl0oBeKa, KOTOPBIA HENPEPHIBHO MU M Ype3MEPHO MporynuBait. CKBOMUII HE MOT
MOHATH TOTO, YTO €ro Opocuia *KeHa W OH 3aIPOCTO MOT MOKOHYHTH KH3Hb CaMOYOUHCTBOM B
HOJOOHOM COCTOSHHH.

CkBoMmu yxe noutu pemrwics yiuta u3 KOP, xots 310 6bl1a X0poras padoTa, ornjgadyuBa-
eMas IIEeCTU3HAYHBIMU CYMMaMH, C IIEAPBIM Y4acTHEM B MPUOBUIAX M OTIIMYHON CUCTEMON BO3-
HarpaxJaeHuid. Ero jkeHy BIOJHE YAOBJIETBOPsIA €€ MPECTUKHAs JODKHOCTh B 3EMOHTOHCKOM
07aroTBOPUTENHHOM 001IecTBE. Y HUX ObUT OOJIBINON, KpacuBbIi 1 Joporoit 1om B Kpecuenre, a
UX B3pPOCIIbIE IETH MOTJIH OBl )KUTh B HEM BO BpeMst yueObl B AJIbOEPTCKOM YHHBEPCHUTETE.

B 1o e camoe Bpemsi CKBOMMIII COMHEBAJICS, YTO €ro paboTa OCTaTOYHO BBICOKOOILIA-
YrBaeMa JJisi TOTO, YTOObI MPOJIOIHKATh IPUHUMATh PELICHHS, CBS3aHHBIC C KU3HBIO U CMEPTHIO,
Kak Toro Tpebyer ee cnernuduka. Ero Taxke OSCOKOMIO TO OOCTOATEIHCTBO, YTO B CiIydae
MIPUOCTAHOBKHU PabOT Ha MPEANPUATHH ero Oynyiiee 3anuio Obl B TymUK. OH MOCTOSTHHO MBIC-
JICHHO BO3Bpamaics K 3ToMmy. OH 04eHb MHOTO paboTall U C HETEPIIEHUEM JKJIall CBOETO OUepe/l-
HOTO TMOBBIIIEHUS 10 ciyx0e. Ero nmpodeccnonanbapie QyHKIMM CYHIIECTBEHHO HE MEHSUTUCH, HO
KOJIMYECTBO pEIICHU, KOTOpble OH JOJDKEH OBl MPUHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH
JOJKEH OblT OpaTh Ha ce0sl, MOCTOSIHHO YBEMYMBAIKCH. [la M K TOMY K€ B OpraHU3alluy BCETAa
ObUT HEYKOMIUIEKTOBAHHBIN IITAT.

Ecnu Ob1 CkBOMHII YBOJIMJICS, TO IEpe] HUM ObLIO ObI JjBa albTEpPHATHUBHBIX BapHUaHTa
newcTBUi no TpynoyctpoiictBy. IlepBriii — Amepuxsn Oiin Padunepu B Kanrapu, npemnaras-
1asi €My BO3TJIaBUTH MPOrPaMMy CTPOMTEIBCTBA MEKTPOCTAHIMU. Tam OH Obul OBl OAHUM U3
YJICHOB BBICIIETO MEHEKMEHTA U UMeJl Obl 3HAUUTEIIbHOE BIMSHUE HA PEIICHUs] KOMITAHUH, Ka-
caeMble Mep 0€30MacHOCTH, PAaCX0J0B M MPUMEHEHHUSI HOBBIX TEXHOJIOTUH B paMKax CTPOMTEIb-
cTBa oObekTa. OHAKO €ro JKeHa W JAETU JIOJDKHBI ObLTH OBl MIPHU 3TOM BBIIEPKATH COIMATBHO-
MICUXOJIOTUYECKYIO aJaNTaIyio, CBSI3aHHYIO C IEPEee3/IOM Ha JPYroe MecTo KUTeiabcTBa. Ileppa
(ero >xeHa) foJpKHA ObUIAa OB CMEHUTH JIOJKHOCTD, IPUOOPECTH HOBBIX JPYy3ei U BOCCTAHOBHUTD-
Csl B COIMANBHOW MepapXuH HOBOW KommaHuu. Jlisi ero crapimx Jetei He ObUIo Obl OONBIION
pasHUIBI Mexay yueOoil B Anbbepte n Kanrapu. A BOT cMeHa IMIKOJIBI MOTJIa BbI3BaTh OIpeie-
JICHHbIE TPOOJIEMBI JUIS JIBYX MIIQAIINX, 0coOeHHO s PoHbI, koTOopas Obula OuYeHb cTec-
HUTEIBHBIM U CKPHITHIM pedeHkoM. OHa Obuta 0oJibHA B TEUECHHUE Psijia JIET, B PaHHEM BO3pacTe,
U HaWTHU HOBBIX JIPY3€U I HEe OYEHb TPYIHO.
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CkBoMHUIII OBUT YBEPEH, YTO €ro >KeHE MOHpPABUIIACh Obl BTOpasi aJbTEepPHATHBA: BCIO CBOIO
KH3Hb OH MEUTaJl BEPHYThCS K BEACHUIO epMepcKoro xo3siicTBa. Tenepp ke OH MOT YHTH Ha
NEHCHIO, TIPOJIATh J0M, B3SITh IIEHCHOHHOE ITOCOOHE, CBOIO OO MPHOBLIN U KYIIUTh CKOTOBO/I-
4ecKylo (epMy, a Takke Bce He0OXoqumoe it Hee o0opynoBanue. W naxke mpezsarajaocs 0JTHO
TAaKOE€ MECTO ISl TPOJAKU. DTO MOTJIO OBl OCHAOUTH TO TKEIOE CTPECCOBOE COCTOSIHHE, IO
KOTOPBIM OH HAaXOJMJICS, U BO3MOKHO CMOTJIO OBl YJIYUIIMTh COCTOSIHUE €0 3I0POBbS B IIEJIOM.
Ero nuuHbIi Bpau mpeaynpexaai, 4To OJHaXKIbl eMy Hago OyaeT 3aMeUIMTh TeMI. A OH CMOT-
pen Ha cBoero Opara-(epmepa. Bumnnapn, kazanoch, He UMEN KaKUX-JIM00 3a00T Ha ATOM CBETE.
Ta I depma s mpomaxku HaxoauiIach Henaneko oT Bumapaa. M Bce Obuto ObI Kak B cTapbie
no0pbie BpeMeHa, Korjaa oHu BMecTe pociu. OHU MOTTIH Obl OOMEHHMBATHCSI HHBEHTAPEM U TEX-
HUKOH 1 BHOBb pabOTaTh BMECTE.

Ho cMorium 051 BX 5K€HBI IPU 3TOM JIAUTh ApYT ¢ apyrom? Ileppa pocna cpean pocKouy u
noJiyyuisia xopomee odpasoBanue. JKena Buwnapna He nMmena BO3MOXHOCTH IMOJIYYHTh TakKoe
oOpa3zoBanue. OT Hee OTKa3aIMCh KaK MaTh, TaK U OTEL, KOTJa OHa Oblla COBCEM MaJICHbKOM.
Ona BO MHOTOM Tpe/CTaBIIsIa COO0M TUITHYHYIO (PEPMEPCKYIO TPYKEHHILY — YPE3BbIUAITHO KOM-
NETEHTHYIO B MPUHIMIIE PabOThl TPAaKTOpa, HO aOCOJIIOTHO HEPa30OPUYUBYIO B MOJIUTUYECKUX,
COLIMAIBHO-?KOHOMHYECKUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPHBIX siBysiachk [leppa.

CkBOMHMIII HE 3HAJ, KaK €My CJeIyeT MOCTYMUTh B 3TOH cutyarun. Bo3mMoxHO, eMy cMoria
ObI MOMOYB Kakas-HUOYb MOJIENIb YIPABJICHHs TPYIOBOM Kapbepol Ui MPUHATHUS PELIeHUs OT-
HOCHTEJIEHO €ro OyIyIero.

Bonpocel u 3a0anusa no keiicy

1. B xadecTBe MEHEIKEpa MO YIPABJICHUIO TIEPCOHANIOM, OTBETCTBEHHOTO 3a IIAHUPOBa-
HUE TpynoBod kapwbepsl Ha pupme KOP, xakue ompeneneHHble pEKOMEHIALUU BbI Obl Jaiu
CkBoMuIlly, ¢ TeM YTOOBI IOMOYb €MY IPUHATH ONTUMAIBHOE PEIICHUE B CIOXKHBILEHCS CUTYya-
uuu’?

2. Jonyctum, CxkBomui pemui ocratbess B komnanuu KOP. CocraBbTe 1u1aH 1o pasBu-
THUIO Kapbepbl, YTOOBI IOMOYb €My OCYILECTBUTH CBOM OXHJIAHHS, CBSI3aHHBIE C MPOJBIKEHHEM
0 CITY>KeOHOH JIECTHHULIE.

3. Kakue BapuaHTbl pa3BUTHs Kapbephl (kpome padotsl B ¢pupme KOP) 6pun y CxkBOMHE-
ma? [IpoaHanu3upyiTe U OLEHUTE KaXKIbli U3 HUX.

Keiic Ne 5 (IIK-17, ITIK-19, I1K-22)

«Komnanus «JIMHKOJbH — DJIEKTPUK» — yIIPaBJIeHHE ¢ IPUMeHEeHHeM
CHCTEeMbI MOOIIPHUTETbHBIX BBIIJIAT

Komnanuto «JIuHKONBH — DJIEKTPUK» BO MHOTOM MOXKHO CUMUTaTh YHUKalIbHOW. Bo-
NIEPBBIX, OHA SBJISIETCS MUPOBBIM JILAEPOM B IPOU3BOJICTBE AIEKTPOMOTOPOB M CBAPOUHBIX arpe-
ratoB. Bo-BTOpBIX, CUCTEMa YIPABICHHUS B KOMIIAHUW OCHOBBIBACTCS HA ITSITH MPECTABICHHBIX
HUDKE 3aIllOBEJIsIX.

1. Jloou. Jlronn ABNSIOTCS HanOojiee IEHHBIM JOCTOSIHUEM KOMMaHuU. OHM JTOJKHBI
9yBCTBOBAThH ce0s1 B OE30MMACHOCTH, OCO3HABATh BAXKHOCTH CBOCH pabOThl, UMETh CTUMYII K pabo-
T€, 3HaTh, YTO TOJBKO OT HUX CAMMX 3aBUCHUT MX CyAbOa, UMETh YYBCTBO OTBETCTBEHHOCTH 32
JOCTIDKEHHE OOIIMX IIeNeH, JOJKHBI JOBEPSITh CBOMM PYKOBOJMUTEINSM, OBITh YBEPEHBI B TOM,
YTO UMM YECTHO U Pa3yMHO PYKOBOJAT, YTO JOCTYI K PYKOBOJICTBY BCErJla MaKCHMAaJbHO OT-
KPBIT.

2. Ilpunyunsi. MeHemxepbl JODKHBI OCYILECTBIIATh HEMPEPbIBHBIN MOUCK NPUHIMIIA
m000# mpoOsieMbl MM OLIEHKU. PeleHus, mpuHUMaeMble Ha OCHOBE HEIOCTATOYHOTO 3HAHMS
TaKHUX MPUHIUIIOB, YaCTO MPUBOJIAT K HEYMOPSTOUYESHHBIM WU OIITMOOYHBIM JIEHCTBUSIM.

3. Ilpocmoma. TIpocToTa B MBICISIX, TIOBEACHUH, MPUHIIMIIAX, TPOCTOTA B APXUTEKType
caMmoro 3JaHusl, YCTPOCTBE 0(PUCOB U COOPOUYHBIX JIMHUH, B pabOTE CIYXKAIMUX U CTPYKTYPE Op-
TaHU3aIUH IeATETHHOCTH BEAET K OOJBIION JIETKOCTH B YIIPABICHUN KOMIIAHHUCH.
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4. Kouxypenyus. J1.®. JIMHKOIBH Ge3rpaHUYHO BEpWJ B TO, YTO KOHKYPEHIIMS BBITOJIHA
BCeM. 3710pOoBasi KOHKYPEHIIUS KeJlaTelIbHa U 7Sl IOCTHIKEHHUS yCIexa, Tak e HeoOXouma JIto-
JIsIM, KaK ¥ caMOM KOMITaHHH.

5. Knuenm. KomnaHus CyIIecTBYeT MCKIIOUUTENBHO JUISI TOTO, YTOOBI YIOBJIETBOPSATH
notpebHOCTH KiMeHTa. Hareil 3amadeit siBisieTcs MPOU3BOJICTBO MPOIYKTa HAMBBICIIETO Kaye-
CTBA 110 HAMMEHBIIEHN LIEHE JUIs TOCTOSHHO PAacTyILEro 4ucia KIMEHTOB. BulnosHeHue 3Toi 3a-
Jayl 03HayYaeT OoJiee YeM J0CTaTOYHOE YIOBJIETBOPEHHE JKEIaHUH COTPYAHUKOB U aKIIMOHEPOB
KOMITIaHUH.

B-tperpux, koMmnanus «JIMHKOJIBH — DIEKTPUK» TIIATENBHO pa3paboTaia KOHCTPYKTHB-
HYIO NOJMTUKY PYKOBOJCTBA YEJIOBEUECKUMHU PECYpCaMH, KOMIIOHEHTAMH KOTOPOU SIBISIOTCS:
BO3MOJKHOCTh TOBBIIIEHUS MO CIyx0e, rapaHTUs MUHUMaJIbHOU oruiaThl 30—4acoBoil paboueit
HEJZIeM BCEM COTPYIHHUKAM CO CTa)KeM OoJiee ABYX JIeT, a TaK)Ke HECKOJIbKO POTpamMM IMOOIIPH-
TEJIbHBIX BBIIUIAT, IPUYEM 3THU MPOTrpaMMbl — HEOTBbEMJIEMAs 4acTh JEATEIbHOCTU KOMIIAHUHU
JluakonbHA. B pe3ynbraTe OKa3bIBAaeTCA, YTO COTPYIHUKH KOMITAHUM — OJTHU M3 HanboJjee BbICO-
KOOTIJIAUMBAEMBIX TPOM3BOICTBEHHBIX PA0OYHNX B MUPE.

I'1aBHOM IPUYHMHOM BBICOKOM OILIATBI COTPYJHUKOB KOMIIAHUM SIBJIIETCS CUCTEMA ITOOII-
puTenbHBIX BhIIaT. COOCTBEHHO, B HEW NEHCTBYIOT TpW TUIA Takoi cucrteMbl. OJUH U3 HUX
MoJIpa3yMeBaeT MOKYIKY LEHHBIX OyMar U sIBJISETCS KOCBEHHBIM CIIOCOOOM BBIIJIATHI MOOIIPH-
TeNBHBIX MpeMui. J[Ba crocoba MpsMBIX BBHIIUIAT BKIIOYAIOT B ce0s CAETbHYIO paboTy U BbIIUIA-
Ty IIpEMHI B KOHIIE roja. bosiee MOJOBUHBI COTPYAHUKOB KOMIIAHUM IOJIy4alOT OIJIaTy B 3aBH-
CHMOCTH OT CBOETO BHJA JEATEIbHOCTH. Te, KTO 3(h(h)eKTUBHO BBHIMOIHAET CACTBHYIO padoTy,
9acTo JOTOJIHUTENbHO ToaydatoT oT 40 10 50% ot cBoeit oObyHOM omiaThl. KauecTBO mpotyk-
UM TIIATEIBHO MPOBEpsieTCs, AePEKThl MPOIYKIUNA paboyre JOKHBI UCIIPABIATh B CBOE JIHY-
Hoe Bpems. B ciyyae oOHapyXeHuUst IPpU MOMOIIH OTIPOCOB KIMEHTOB KaKUX-JIMOO OINOOK B pa-
00Te HakJIaAbIBalOTCA WTpadbl B TEYEHHE MOIyrojoBoro mepuona. Kommanus «JIuHKOIBH —
DNEKTPUK» U3BECTHA TAKXKE CBOEH CUCTEMOM BBIILIATHI PEMUI B KOHIIE T'0Ja, KOTOPbIE COCTAB-
as10T okoso 100% cpenneromoBoil 3apruiatel cityskauux. [IpeMun BBIIUIAUMBAIOTCS €KEr0JHO
HauuHas ¢ 1934 r. O6vem npeMuabHOTO (POHIA OTIPEACISIETCS COBETOM JAUPEKTOPOB UCXOJIS U3
rOJIOBBIX PE3YJIBTaTOM MPOU3BOAUTEIBHOCTU. Pazmep mpemMun KakJoro COTpyIHUKA ONpPEaess-
eTcs IPU OLIEHKE ero ycrexoB M 3aciuyr. CucteMa Takoi OLIEHKU BBITJISIUT CIEAYIOIIKUM o0pa-
30M.

ITo uToram roga coBeT JUPEKTOPOB KOMITAHUU OCTABIISET ONPENEIIEHHYIO YacTh MPHUObI-
JI¥, OCTAIOLIYIOCS 32 BBIYETOM KalMTAJIbHBIX BJIOXKEHHUI M PAa3HOIO poja CTPaxOBBIX U PE3EPB-
HBIX B3HOCOB, Ha NMPEMHPOBAHUE PabOUYUX M CIyXKAIIUX. ITO U ecTh (POHA MHIUBUAYATHHOTO
IIPEMHUPOBAHUS:

@, =11- KB - PP,

rne @, — MHIUBUAYalbHBIA (QOHI TpeMUPOBaHUs; [] — MPUObLIb, MOTy4YeHHAs KOMIIAaHU-

eif 3a rog; KB — npuObLib, HaNIPaBJICHHAS Ha KallUTaJIbHBIE BIOKEHUs; P@ — pe3epBHBIN (OH]L.

3arem ompenenseTcst Tak Ha3bIBAEMbI TPEMUABHBIN (haKTOp:

1D = @,/D3II,

rae @311 — obmas cymma 3apaboTHOM TUIaThl, BRIIUIAYCHHAs: paO0unM U CITyXKallluM B Te-
YEeHHE roJa.

PazMep mpemuu mo uTOoraMm roja KaxjaoMmy paOOTHHKY, BKIIIOYasl, YTO OCOOCHHO Ba)KHO,
IIPEMUHU CaMUX WICHOB COBETA IMPEKTOPOB U BBICIINX YIPABJISIOMINX, ONpeaessercs mo Gopmy-
ze;

Ul =IO x PO x U3,

rne U1l — uHnuBUAyadbHAs IPEMUs 1O UTOraMm paboThl 3a rof; [/@ — nmpeMualbHbINR

dbaxTop; P@ — pe3ynbTupyromuit ¢paktop; 43 — MHAUBUAYaIbHBIN I0I0BOH 3apabOTOK.
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Pesynbrupyromuit gaxkrop (P®) — 310 k03¢ duLIMEeHT, KOTOPBII BapbUpyeTcs B Mpejieiax
ot 0,8 no 1,2. On ycraHaBnmMBaeTcss pabOTHUKAM HHIMBHIYAIbHO 1O PE3yJabTaTaM HECKOJIBKUX
oOce10BaHui, TPOBOAMMBIX B TEUEHHUE T'0/1a, B 3aBUCHMOCTH OT CIICAYIOLIUX ITOKa3aTeei:

® KOJIMYECTBO BBIOJHEHHOH paboThI;

® KauecTBO PabOTHI;

® ce HaJIe)KHOCTh U 0€30MacHOCTb;

® YMEHHUE COTPYIHHYATh, paboTa B KOJIJICKTHBE;

® YHCIIO MOJJAHHBIX PALIPEIOKEHUH.

B cpennem pesynpTHpyromuil Gpakrop A KaKI0ro pabOTHMKA MPUHUMAETCS PaBHBIM
enuHUIle. BenmnunHa WHAMBHUIYyaIbHOM IPEMUHU KaXKIOTO PAOOTHUKA B PAaBHOW CTEIICHU 3aBHCUT
OT HWHIMBHUIYyaNbHOH 3apa0OTHOM maTtel (B COOTBETCTBHM C €ro MpohecCHOHAIbHO-
KBAJTM(HUKAIIMOHHBIM YPOBHEM), OT PE3YyJIbTAaTOB JEATENBHOCTH BCEH KOMIIAHWU 33 TOJ U OT
JMYHOW aKTHBHOCTU paboTHHKA. OTMETUM, UTO Pe3yIbTUPYIOUINH (akTop BecbMa ONM30K K
pUMEHSIoIIeMycs B Halell crpane ko3ddurnmenty tpynosoro yuactus (KTY).

Ilpumep.

ITo nToram 3a roj moyy4eHsl ciueayromue nokasarenu s J{. Cmura:

@, = 8 000 000 mosmr.; @3I1=$10 000 000 momr.;
P®=0,9; 43 =10 000 momn.
Pewenue.
I1d =8 000 000/10 000 000 = 0,8.
UIr=0,8 x0,9 x 10 000 = 7200 go.

CucrteMa NMOKYNKH IIEHHBIX OyMar Takke sIBJISIETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI TO-
OLLPUTENBHBIX MPEMUH, TIOCKOJIBbKY COTPYAHUKH, SBIISIOIINECS aKLIIMOHEPAMU, MOIY4aroT TUBU-
neribl. Oxoo 75% COTPYAHUKOB KOMITAHUU «JIMHKOIBH — DNeKTpuK» Biaaetot oomnee ueM 40%
aKIUH{ KOMIIAHHU.

M cKiIounTeNbHbINA YCIIEX 3TOM KOMIIAHUU, IOMUMO BBICOKOM OIUIATHI TPYAQ, JIMIAUPYIO-
LIET0 IMOJIOKEHUSI HA PBIHKE IIPOM3BOJUTENEH 3JIEKTPOMOTOPOB M CBApOYHBIX arperaroB W ra-
PaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEP)KIAETCSI MHOTOUYHCIEHHBIMU CBUIECTEIbCTBAMHU.
Hanpumep, Tam Het npodcoro3a, roJloBoii poct odbema mpoaax cocrapisieT okoio 3%. Kpome
TOT0, NEHCTBYIOT HECKOJIbKO YPOBHEH YIPaBICHHs, O YeM CBUICTENbCTBYET KOd(duuueHT co-
OTHOILIEHUsI COTPYIHUKOB M pykoBoxacTBa 100:1, T.e. Ha OAHOrO MEHEKEpa IPUXOJIUTCS B
cpenneM 100 mouMHEHHBIX.

Bonpocel u 3a0anusa no keiicy

1. Kakoit Tun cucremsl MOOIMIPUTENIBHBIX BHIIUIAT Hanbomnee 3¢(dexTuBeH, ¢ Bamen
TOYKH 3peHus? [louemy?
2. B yem 3anor 3¢ GeKTUBHOCTH JeITENbHOCTA KOMIIAHUN «JIMHKOIBH—DNEKTPHK»?

Keiic Ne6 (IIK-17, IIK-19, ITK-22)
«YBoJsleHHas: «S] mpocTo He 0Ka3ajiach YeJI0BEKOM X KPyra»»

DTOT Keiic mpeacTaBisieT coO00 pa3roBop MeX1y AccolManiel HCTIOHUTENbHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, xoTopas mocie OKOHYaHHs OM3HEC-ITKOJIBI ObLiIa YBOJIEHA CO CBOETO
NepBOro Mecta padoTel. B Teuenue 2,5 ner, nmepea TeM Kak MOCTYIHUTh B ACHHPAHTYPY U3BECTHOM
ousnec-mkonbl (ABIL), ona mpopaboTana B KOMIIBIOTEPHOM OT/EJIE OJJHOM M3 (PUHAHCOBBIX XOJI-
JVHIOBBIX KOMIIaHUH, a 3aT€M IIepeBeIach Ha IPOMBIIIJIEHHOE MIPEINPUATHE XUMUYECKON OTpac-
JIM B KaUECTBE CTAXKEPA I10 MAPKETHHIY — OKOHYATEJIBbHBIIN 3Tall Nepe]] MOJy4YeHUEM YIEHOH cTe-
IIEHMU.

Pabora nmpoomkanack 6 MecsIeB.

AMBA: PaboTy o kKakoi cnenuaabHOCTH Bbl HCKaIH, 3akanuuBast ABLI?
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MBA: B mikoie s cTajia HHTEpeCOBaThCSI MAPKETHHIOM U XOTella MOIyduTh paboTy B cdepe
yIIpaBJIEHUs MO MPOJYKTY, TaK KaK 3TO BKJIIOYAeT B ceOsl BCe acleKThl — HAUMHasl C pa3paboTKH
TOBapa, €ro MPOJBIKEHUS U 3aKaHUMBAasi COBITOBOU JESITEIBHOCTRIO. Sl XoTena paboTarh B 0OBIU-
HOM KOMIIaHUH, UMEIOLIEH CBOXO IPOrpamMMy I10 pa3BUTHIO Kapbepbl. PUpMa, Kyaa s yCTPOUIIach,
uMena ee ¥, KpoMe TOro, IPeACTaBIsIa BO3MOKHOCTH PabOTHI KaK 3a TPaHUIICH, Tak U B OJJHOM U3
€10 PUOOPETEHHBIX KOMITAHUH.

Bce BrIrIsaeno mpocro uAcaibHo.

AMBA: ®akTH4ecKku KTO Bac yBOJIHII?

MBA: Ha HayansHOM 3Tane cobece0BaHus 51 pa3roBapuBalia ¢ BUIE-IIPE3UICHTOM (HIIU-
aJia, 3aTeM ¢ MEHEDKEPOM I10 TiepcoHainy. B ocHOBHOM, TIOKa 51 TaM paboTana, i KOHTaKTHPOBaia
C TIEpBBIM, OH OBLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCsl HETIOCPEICTBEHHO K Havaly Bamieil paOoThlI.

MBA: Bce Hawanoch ¢ mporpammsl opueHTanuy. OOyuatomuecs: 3aTpadnBaiu ot 4 10 6
HeJIeNb ¢ MPEJCTaBUTENISIMUA TOPTOBOTO OT/eNa 110 aHAIU3y BO3MOXKHOCTEH cObITa, NeSITeIbHOCTH
PEKJIaMHBIX areHTOB, UCIOJIb30BaHUIO (PMHAHCOBOTO IUIaHA U MO JPYTUM HampasieHusM. U npu
3TOM s ObLJIa MOJIHA PHEPTUU U HHTY3Ha3Ma, Obljla TOTOBA U3y4yaTh BCE, YTO KacalIoCh MapKETHH-
ra. Moeii mepBoit 0CTaHOBKOU OBLT OTAET COBITA.

AMBA: He Mormau Obl BBl 0XapaKTepU30BaTh 3TOT OTAEI?

MBA: B Hem paboTtaino okomno 30 genoBek, 20 U3 KOTOPHIX UMENH CpeiHee 00pa3oBaHue U
TOJIbKO Heckosibko okoHuniu ABII. Bo rmaBe otnena crosia jKEHIIHMHA, MpOpadOTaBIlas B
KOMITaHUHU OKOJIO 25 JIeT W, €CTEeCTBEHHO, He uMeBmas obpazoBanus ABIIL. OcranbHoil mepco-
HaJl B OCHOBHOM COCTaBJISUIM COPOKaJeTHHE KiIepKu. IIo MojoBOM CTpyKType MOAaBISIOLIUM
OO0JIBIIMHCTBOM 00Jaalii JKEHIIUHBL. DTOT OTAEN MPEACTaBIsI COOON YTO-TO THIa OHOpO MO
yciyraMm Juis OTAes1a MapKETHHTa.

[lepconan oTnena uMen MPUYMHY Ui HEJOBOJBCTBA, MOCKOJIBKY s ObUIa HOBUYKOM, HO
yKe ¢ OOJNBIIUM OKJIAJOM, YeM Yy MHOTHX JApYrux. S miaHupoBasia MpoOBITH TaM TOJIBKO He-
00JIBIION OTPE30K BpEMEHH, HAAESBUINCH Ha OBICTpOE MpoBIKeHue. Y Torna co BpeMeHeM OHU
ctanu Obl yXe paboTaTh Ha MEHSI.

Ho 310 He 00BsACHSIEeT HapuBLIMIA TaM MOpalbHbIM KinMaT. OCTalabHbBIE KEHIIUHBI, pado-
TaBIIME B OTJeNE, ObIIIM KAKUMU-TO CKPBITHIMH, HEIPOHUIIAEMBIMH U MIPETEHIOBAIM HA TE/IaH-
TUYHOCTh. HekoTopble U3 HUX BeH ceOs MoJ00HO MapaHOMKaM — B TIOCTOSIHHOM OECITOKOWCTBE,
YTO JIIOJIM HAOIIONAIOT 32 TeM, Kak OHM paboTaroT. J[ist Bcex Obliia BayKHA BUIUMOCTh PaOOTHI; U
JaXke TOorja, Koraa padoThl ObUIO HE MHOTO, KX MPOJOJIKAI CYeTHTHCS, MBITAsICh TEM Ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue paboThl HU JJIsl KOTO, ECTECTBEHHO, HE UMEJIO 3HAYCHUSI.

S mo06uro moAe U MHE HpaBUTCS, KOTJa uMeeTcs 00bioit 06beM padothl. [ToHnMaere,
ObLT KaKOH-TO ONPEIETICHHBII KOHTPACT MEX/Ly MHOM U OCTaJIbHBIMU YIEHAMHU KOJUIEKTHBA.

Ha Ttpetuii nens paboThl OHM OOBHHHUIM MEHS B TOM, YTO KO MHE B KAOMHET MPHUXOJAT TO-
CTOpOHHHE MYXUUHBL. OHO OBLIO OCHOBaHO Ha (haKTe MOCIe00eIEHHOTO BU3UTA KO MHE MOETO
Apyra, 3ameanero mocMOTPeTh MOe HOBOe MecTo paboThl. OH mpoOblT Y MeH He Oosee ABYyX
MUHYT, 1ocie yero ymen. Ha cnenyromuil 1eHp KO MHE U3 MEXIyHapOIHOTO OT/IENa CITyCTHIICS
OJIUH CTaKEP-TPAKTUKAHT U Mbl HEMHOTO MOTOBOPUIIM. Y MEHS TakKe ObUTH U JAPYTHUe MOCeTH-
TeNnu, oOpallaBIIuecs MO0 BOMPOCAM aHAIM3a COBITOBBIX BO3MOXHOCTEH (OTHOCHUTEIBHO CHATHS
OJIHOTO TOBapa ¢ MPOU3BOACTBA 5 JIET Ha3aa). B cuily 3TUX Bcex MOCeleHui KTO-TO MoAall sKa-
100y MEeHeJpKepy 1o nepcoHany. Ml HUKTO U3 OT/ea He CKa3al U CJIOBa B MOIO MOJIICPXKKY.

51 Oblna BbI3BAaHA K HEMY B KaOMHeT, TJe OH cka3al: «Tbl mpuHuMana y ce0st B kabuHere
MYXXYHH ¥ B CBSI3U C 3TUM Yy Hac €CTb >KaJoOb». Moeil nepBoil peakuueil OblT cMEX — MHE 3TO
MOKa3aJI0Ch MOJHBIM abcyprom. Ho 3areM s moHsia, YTO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI M TOJDKHBI OBLITH 3aCMESIThCS, 3TO pa3psaAuiio Okl aTMocdepy.

MBA: S Toxxe mogymana, 4yTo, CMesCh, s 3apaxy U ero. OnHako oH He 00J1agan YyBCTBOM
1oMopa. 3areM oH crpocuil: «Kak Bbl poBeaM MOCTOPOHHUX B 31aHue? Ecnun y Tebs HEeT cooT-
BETCTBYIOIIEH TaOIMUYKH, TO T€OSI MOXKET OCTAHOBUTH OXpaHa». 3/1€Ch sI €My OTBETHJA, YTO MBI
MIPOCTO MOJHSITUCH HA JIU(TE U YTO HUKTO HAC HE OCTaHABJIMBAJ M HE MpoBepsul. OH MPoJ0IDKa:
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«Ho oHM Mornu cieliaTe Baly rojuoca B kopugopax». S cinpocuna: «4to Bbl umeere B BULY? »
W oH oTBeTHII, UTO BCE KOPUAOPHI IPOCITYILINBAKOTCS.

51 He moBepuIIa YCIIBIIIAHHOMY.

51 0ObsACHUIIA, UTO OTBEYY 3a IMOCEIIEHUE TOJIBKO MIEPBOTO MY>KYHHBI, IIPOOBIBIIETO Y MEHS
MaKCUMyM 2 MHH, TaK KaK BTOPOH ObUI MX COOCTBEHHBIM CIY)KaIllMM. 3aTe€M 5 MOMPOCHIIA €TOo
CKa3aTh, KTO MO *kayoly, u mooberana pa3o0paTbCs ¢ ITUM.

CHavana OH He NoAJaBaJICA, MPOCTO HE XOTEN CEATh IUIOXHE B3aMMOOTHOIICHUSI MEXIY
YJIeHAMM KOJUIEKTHBA, HO B KOHIIE KOHIIOB s BBITAIIMJIA U3 HEro uMs. JTo Obla 3aBeayromas
OTZEIIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYalMIO C JAPYroid CTOPOHBI, 3BYYHUT TaK, Kak OyaTo
YIPaBJIAIONUI EPCOHATIOM UCTIBITall HEKOTOPYIO HEJIOBKOCTh B CBSI3U € ITOH )kajo00i U He co-
BCEM SICHO TPEACTABIISII, KaK eMy cieyeT MocTynuTh. OH He ObUT YBEPEH B TOM, YTO MPOUCXO-
JWT U 94TO HYXKHO BaM JIJIsl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO IPOOIeMy.

MBA: Ho ero BoBce He MHTEPECOBAJIO TO, YTO MPOUCXOIMIO B MoeM kabuHere. OH ObLI
YBJIEYEH paccKa3aMH O MEXaHHW3ME CHCTEMbl HAOIOACHUS, YIUBIAACH TOMY, YTO KTO-TO CMOT
IIPOMTH Yepe3 Hee He3aMeueHHbIM. OH B CaMOM JIeJI€ BCE BPEMS IIBITAJICS BCSIUECKU OTKIOHUTHCS
OT TEMBI.

AMBA: Xopo110, 4T0O Bbl IPEANPUHSIIN 3aTEM?

MBA: { momuia K »eHIIKWHE, TOJaBIIeH Kalo0y, W MOMbITaTach MOTOBOPUTH ¢ Hel. OHa
CKa3aya, 4yTo Bcs MH(MOpMAIs Ha MPEANPHUITUN SBISETCS CEKPETHOH (M OHO TaK, KOHEYHO, U
€cTb), HO 51 OOpaTHiia ee BHUMaHHe Ha TOT (akT, YTO TO ObUI OCOOBIN ciydail, CBI3aHHBIN CO
CHSITHEM TOBapa ¢ Npou3BoJIcTBa elle B 1968 r. OHa npocTo B30pBaiach.

51 mouHTEepecoBagach, MOYEMy MHE HUKTO HE OOBSICHUI MpaBUiIa IpUeMa I He CIIPOCHIT
XOTs1 ObI KTO ObLTM 3TH JIOIU. Benp coOBEpIIEHHO SICHO, YTO S €Ille HE yCIesia 03HAKOMUTHCS C
STUMH NPABUIAMH TIOCIIE TPEX pabouuX JAHEH.

3nech OHa ckazana: «Mbl He TOJDKHBI padoTaTh ¢ TOOOM, 32 UCKIIIOUEHHEM KOHTAKTa 4epes
pykoBoautens otaena no YII; Tel mpocto craxkep. M Mbl gaxke He MOINUCHIBAeM (PUHAHCOBBIC
JOKYMEHTHI Ha TeOs1, a TOJIBKO 00CyXk/1aeM Te0si ¢ MEHEKEPOM 10 MEPCOHATYY.

B 3TOT MOMEHT s mojymaia, 4To, MOXKeT ObITh, Cliesiaia HEMPOCTUTENbHYIO OIIUOKY, BbI-
OpaB IMEHHO 3Ty KOMITaHUIO.

[Toxxe oHa HamMcana y)KacHYIO0 PEIeH3HI0 O MEepHOJIE MPOXOKICHUS MOETro OOy4YeHUs B
3TOM OTJIelNe, Jake HeCMOTPS Ha TO, YTO S OJrOTOBMIIA HEIUIOXOH OTYET B 00JIACTH MapKeTHH-
TOBBIX HUCCIIEZIOBaHUI Ha 0a3e mokaszarenei ero nesreabHocTH. C TOro BpeMeHH il MeHs Haua-
JIMCh TSKENble BpeMeHa. JI0CTaTOYHO 3aHATHBIM SIBJSUICS TOT (DaKT, 4TO MOs (pakTHyeckast pabo-
Ta HUKOT/Ia HUKEM He 00CYXJaach — 00CYKJIaJIOCh TOJIBKO MOE€ «OTHOILIICHHE» K HEH.

daxtuyecku s OblIa O] MOJO3PEHUEM, U BCE JPYTUe OTAENbI, KyJa s 3aX0Auia 1o pado-
Te, TaKkKe ObUIM MPEAyNpPEKICHbI CIEANTh 32 MHOU. Sl 3TO MOHsIA HA CIEYIOIIEM dTare Mpo-
rpamMMbl opueHTanuu. JIIoau 0osuMch TOBOPUTH MHE YTO-JIMOO XOpollee, TaKk Kak TeM CaMbIM
MOTJIM pa30MTUCh BO MHEHUSX ¢ ApyruMHU. [loHMMaeTe, 4To 51 UMEIO B BULY.

AMBA: MoHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI C/IENIaTh ce0s COFO3HUKOM, U TaK, YTOOBI TIOJI-
BEPIrHYTb COMHEHHIO CBOM JIMYHBIA aBTOpUTET. MHTEpecHO, Kak pyKOBOAWTENL OTAEIA MOHIA U
oObsicHMIIa Jy1s ceOs Baml K Hell nmpuxoJ. Hexenanue MeHempkepa 1o MmepcoHany JAaTh BaM €€ UM
MOKAa3bIBACT, YTO MpsAMast KOHPPOHTAIMS 3TO HE TOT MyTh, KOTOPBIM PYKOBOJICTBYETCS KOMIIAHHUS B
noJ0OHBIX cuTyarusix. OHa Moria BOCIIpUHATH Borpoc «I[loyeMy MHE HUKTO HE OOBSCHWII TPaBHU-
Ja?» Kak BbI30B. M, KOHEUHO, IIpH 3TOM JIOBOJIBHO HE CIJIOYKHO HPEAIOJIOKHUTH €€ TOCIEIYIOUIYIO
PEAKLIHUIO.

MBA: Ho s npoOsita Tam Beero 3 aHs. S mpuxouiia BOBpeMs, paHbllle HE 3aKaHYMBAIA U
He TpaTtwia 3 yaca Ha JiaH4d. SI IpocTO BBIMOJIHSIA CBOIO PabOTy M Jaxe MpOoCHia IPYrux IMoj-
KUHYTh MHE Kakoe-T10o ronojHuTeNnpHoe 3aaanue. Hy, eme Obuta mapoyka BHEIIHUX MPOOIIEM —
JHccepTanus, He0OX0JMMast 1J1sl OKOHYAHUSI IIIKOJIbI, OO0JIE3HB WieHa CeMbU U TOOPOBOJIBHBIH MPO-
€KT, KOTOPBIM sl PyKOBOJIMJIA, YTO MOTJIO OBITH HEOOBIYHBIM ISl OOJIBIIMHCTBA HOBBIX OKPY)Kal0-
mmx. Moxer ObITh, sl M HE BRITJIZETA CIUIIKOM CYACTIMBOM, CUS 32 CBOUM pabOYUM CTOJIOM, HO
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HE JIyMalo, YTO 3TO KAKUM-TO 0Opa3oM MOIJIO MOBIUATH HA KaueCTBO MOeW paboThl. S1 He BHXKY
TOTO, YTO 51 MOTJIa OBl C/IeNaTh 32 TAaKOW KOPOTKHH MPOMEKYTOK BPEMEHH, YTOObI BBI3BATH CTOJIb
AKTUBHOE IIPOTUBOICHCTBUE.

AMBA: Ona 3aTpoHyJia CyIIeCTBEHHbI MOMEHT — «MBI Jlake He MOIMUCHIBaeM TBOU (u-
HaHCOBbIe Oymarm». Bcerjga BakHO 3HATh, HA YbeM OIO/PKETE Thl HAXOIMIIBLCSH, KTO Ha CaMOM
7ieie OTBETCTBEHEH 3a Te04.

MBA: S cunena Ha Oromkere ¢unmana, a He Ha 00ecriedeHnr OTAesa cTaTUCTUKU. Ho s He
IyMaro, 4yTo BIpaBe ObLIa 0KHUIATh OT JIIOJIEH, paboTaloMX B TBOEM OTJIENe, KaKMX-TMO0 3Ha-
HUI OTHOCUTENIFHO BCEX OCHOBHBIX (DYHKIMI APYrux OTAENOoB. S moHMMAaio Bac, HO B JaHHOM
cllyyae sl He yMalo, 4YTO 3TO UMEJIO KaKoe-In00 3HaueHHe.

AMBA: bpiia 1 OHa Ha caMOM JIeJie pyKOBOJUTEIEM Balllero 0OOy4eHHUs! B CBOEM OTJIeTie TN
OB CHIEMAIBHBIN KOOPIMHATOP TOM POrpaMmbl?

MBA: Bort B uem npobiieMa. B neiicTBUTEILHOCTH HE OBLIIO HUKAKOTO PYKOBOJACTBA. M X0-
TS IPEIOJIarajloch, YTO Mbl U3y4aJId OIPEJECIICHHBIE BEIU, CBSI3aHHBIE C JIEATEIBHOCTHIO KOM-
NaHUM U ee QYHKUIUSAMHU, HU y KOTO JlaKe HE HAXOJWIOCh U MUHYTHI, YTOOBI MIOKA3aTh HAM YTO-
1100. OHU ¢ OOJIBIIIMM HEXKEJIaHUEM JaBajld HaM MPOEKTHI, TaK KaK HU OJIUH YeJIOBEK He 3Hal,
KaK JI0JIr0 Mbl MpoOyZieM B TaHHOM oTxene. [1oaToMy HaM MPUXOIUIIOCh CHUAETh U OUTH OaKiTy-
1M B MIOJTHEHIIEH CKyKe, MBITAasCh HAWTH KaKylo-1100 padoTy.

Bune-npe3unent rosopui MHe: «CrpaiumBaid 3aJaHue y ApYTUX JIFOAEH, HAXOAALIMXCS B MO-
€M IourHeHUw». Sl Tak u nenana. M coBepLIeHHO CIlydallHO OJWH U3 CIIYXKAIIUX U3 OTAENA CTaTH-
CTHKH JIaJl MHE 0oJiee-MeHee PUIINYHBIN MTPOEKT, HaJl KOTOPhIM ObUIO MHTEPECHO U MPHUSTHO pado-
TaTb.

B cBoell XO3SMCTBEHHON AEATEIBHOCTH KOMIIAHMS HE MCIOJB3YET HUYETrO U3 TOro, 4YTO
npernoaaBaiock HaMm B 6usHec-1kose (ABII), Oyap To ocoOble HaBBIKH WU TpOQecCHOoHaTbHAS
KOMIIETEHIIUSI CBOMX COTPYAHUKOB. OCHOBHAs Li€Jb IPOrPaMMbl OPUEHTALIMM UMEET YyTh JIU HE
BOCHHO-TIPHKA3HON XapaKTep — 3aCTaBUTh HAC MPHJICPKUBATHCS IIAOJOHHBIX PAMOK KOMITaHUH.
Onu BemyT ce0si 04eHb OCTOPOXKHO C OOYUYAIOIIMMHUCSA U YACTSIOT MHOTO BPEMEHH CIIEKKE 32
HaMHU.

Copnepxanue MporpaMMbl OBIJIO MUHHMAJIBHBIM. MBI TEpPECUUTHIBAIN OECKOHEUHBIE
CTONOIBI TGP, YTO MOT ObI CIIOKOWHO C/IeNIaTh BBIMTYCKHUK BBICIICH ITKOJHI.

AMBA: Kakyro noaaepkKy Bbl IOJIy4HIH OT BULE-TIPE3UIECHTA?

MBA: I pazroBapuBajia ¢ HUM MHOTO pa3. [1110X0i 0T3bIB U3 OTJ€N1a CTATUCTUKY BBI3BAN Y
HEro HEPBHOE PAcCTPOMCTBO, U 5 MOMbITAJIACh yKa3aTh €My Ha HEKOTOPBIE CTPAHHbIE MOMEHTHI B
HEM, C YEM OH COTJIaCHJICS.

B TeueHnne BTOpoM cTaguu MOEH IOArOTOBKHU 5 CJIOMaJIa HOT'Y Ha OJTHOM BEUEPUHKE U IIPO-
nyctuiia 2 pabounx aus. Korzna o y3Haim 06 3TOM, TO OYEHb pacCTPOMIICSA, UTO 51 HE ClloMaja ee
B aBTOMOOMJILHOHM aBapuu. M OH Bech B 3TOM — Thl JIOJDKEH MOMNACTh B aBapHI0O UMEHHO B TOM
MECTE U B OIIPENIECIIEHHOE BPEMSI.

AMBA: Kak npouuta octajgpHasi 4acTh Balleil IOATOTOBKU?

MBA: Jlanee s mepenuia B 0JHO U3 peKJIaMHbIX areHTcTB. Jltoau, paboTaBiime Tam, oKa3a-
JUCh BEChMa «THOKUMU»; ATO OBLIO Kak AeHb W HOYb. OOuH W3 pedsT, padOTaBIIMX B ITOM
areHTCTBE, MOJ03BaJl MEHs, cKa3aB: <« ciplllan, 4To-TO MPOMU30LIIO HAa MPEABIAYIIEM MECTE;
OHM TO3BOHWJIM MHE, IPEIYyNpeauB, YTOOBI 5 cienunt 3a To6oil. Bee 310 yxxacHo. UTto mpouso-
nuo?» S pacckazana cBo BepcHio npoucuieaunero. OT HEro s MHOTO y3Hajla O METOJax Beje-
HUs KOMIIAHUEN CBOUX JEIl.

B 3TOM areHTcTBe 5 MOJydHiIa XOpOIIYIO OLIEHKY — "oHa 6e3 mpobiieM CIpaBisiach ¢ pa-
6oToit".

Cnenyrouuii stan OblI cBsi3aH ¢ (puHAHCOBOI cdepoil. S paboTana Mo oTHOMY U3 MPOEK-
TOB, U MOJIy4HJIa OJAronpUsTHBIE OT3BIBBL. JTO OB HETJIOXOH OT/EN, HO BCE K€ YyBCTBOBAJIACH
Ta ’K€ HEJIACTUYHOCTH B paboTe. S moaHsAIa OMH U3 OTYETOB IO JAEATENFHOCTH oTAena 3a 1960-
il TOJ1, KOTOPBI OBLT COCTABIICH COBCEM HEAaBHO. DTO OBUIO MHAWKATOPOM TOTO, KaK MEJIEHHO
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JBUKETCSI KOMIIAHUS; €€ HCII0JIb30BAHME KOMIIBIOTEPHOW TEXHHMKHM OCTaBajOCh 3a MpeiesaMu
COBPEMEHHBIX TPEOOBaHHI.

AMBA: TTonHOCTBIO TH 0CTA0MIIOCH TMYHOE HAMPsKeHHE?

MBA: OtHomieHre Ko MHE cTajio 0osee MO3UTHUBHBIM U 5, ECTECTBEHHO, MPOJI0JDKaIa pa-
6oTarb ¢ OospIIMM cTapaHueM. Bce eme Oynyduu 3aMHTEPECOBAHHOM, s MOTpaTHIAa HEKOTOPOE
BpeMs Ha M3ydeHHE MapKeTuHra. Sl mogymana, MOKeT, IEPUOJ OPUEHTALMU — camasl IuloXas U
HENpUATHAs YacTh U YTO, pa3 Mpoiiis uepes 3To, Bce OyeT ropaso Jydiie.

Bo Bpems ofHOro M3 MOMX pasrOBOPOB C BHIE-TIPE3UIEHTOM OH CKazall: «3HaeTe, cerldac
MHOTHE JIe1a CTAJIM UATH JI0BOJIFHO; XOpo1o. S mosydaro 6aronpusiTHeIE OT3BIBBI O Ballei padoTe
I10 PA3JIMYHBIM IIPOEKTaM».

W 310 MEHs yCOKOMJIO. 3aTeM 4Yepe3 AECSTh JHEH OH MEHs YBOJIMJ, TaK KaK HECKOJIbKO
pa3 3acTajl MeHs 3a pa3roBOpaMHu 10 TeJeOHy U elle s AKOObI 3aCHyJa Ha 3aCeJaHUH, YTO ObLIO
HEIpaBJON.

AMBA: Bbl 10BOJIFHO TOBEPXHOCTHO OIUCAIA HEKOTOPbIE MPOUCIIEIINE COOBITHS, BAILy
pEaKIIo Ha HUX U Ballle BOCHPUATHE HA PEAKLMIO C UX CTOPOHBL. J[e10 B TOM, UTO CyLIECTBYIOT
OIIpENIECIICHHBIE BELIH, 32 KOTOPbIE KOMIIAHUS YBOJIBHSET, M BEIY, 32 KOTOPbIE OHA 3TOT0 HUKOI' /A
He cenaeT. JTo 4pe3BbluaiiHasg Mepa. UenoBek, YBOJIBHSIOUIMNA Bac, JODKEH TOKYMEHTAIBHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUYMHY YBOJIbHEHUS, OCOOEHHO MPH JTAaHHBIX 0OCTOSATENBCTBAX,
KOTJIa YKEHIIMHBI COCTABJIIOT OOJBIIMHCTBO B amlmapare yrnpabiieHus Komnanuu. I1oka BbI Xopo-
110 CIIPABJISIETECh CO CBOMMM OOS3aHHOCTSIMH, Bac HE YBOJIUT HU OJiHA (hupMa.

MBA: S cipocuiia ero 00 3TOM B HallleM MMOCJIETHEM C HUM pa3roBope: «Bbl yBEpEHBI, 4TO
s He TIOJIX0XKY JUIst 3To# paboThi? Ha uto oH oTBeTmuI: «He B 3TOM €10, Bce cayKaiiue TOBOPAT,
YTO Bbl OYEHb CIIOCOOHAs U JIOBOJIBHO HEIJIOXO CHPAaBISETECh CO CBOMMH 3aJaHusMU. Jleno B
BallIEM OTHOILEHUU». V1 OH TOBOPHII 3TO HECKOJIBKO Pa3.

Mnue HECKOJIBKO pas3 3BOHWIN (o) HEOTJIOKHBIM JIMYHBIM Jernam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WiIEHa MOEH CeMbU U 3THM JI0OPOBOJIEHBIM IPOEKTOM, O KOTO-
POM s YIIOMHHAJA BbIIIE. TO ObUIM 3BOHKHM, MMOKA3bIBAIOIINE, YTO MOS JKU3Hb HE OTPaHUYUBACTCS
paMKaM¥ OHOM KOMITaHUM.

Jlpyrasi mpuuuHa, Ha KOTOPYIO OH COCTAJICS, — 3acChllIaHue Ha 3acelaHuM — ObLIa Heoboc-
HOBaHHOW. DTO 0coboe 3acenanue Hadanoch B 8.30 yrpa u amuiock 10 6 dacoB Beuepa. Bos-
IYIIHBIA KOHIUIIMOHEp ObUI yCTAHOBJICH Ha MATOM PEXKUME, U BCE Mbl HAa4yajdl HCIBITHIBATH
YCTaJIOCTh U COHJIMBOE COCTOsIHME. OH Tak)Xe FOBOPHII, UTO sI HEJOCTATOYHO CEPhE3HA.

AMBA: D10 00bIYHO MOHMMAaETC TaK: «Thl HE CYUTACIIH BAXKHBIM TC, YTO CYUTAEM MBD».
Bamie monnManue Toro, 4yTo OBUIO JUIS Bac OOBIICHHBIM, MAJO3HAYaAIIUM, U COOTBETCTBYIOIIEE
OTHOIIECHHE K TOMY — MOKET OBITh B 3TOM KpOETCS MPUYMHA YBOJIbHEHH. T0, UTO BBl CUMTAIH
HECEPbE3HBIM, Il HUX SIBJIAJIOCH apPXUBAKHBIM.

MBA: Xopo1io, HO 51 HEe CUMTala BaKHBIM CHUIETh B CBOEM OTOPOKEHHOM KaOHMHETE, pu-
TBOPSAACH 3aHATON 0e3 Kakoi-1ubo mpu 3ToM padoTsl. Ho Kak 3TO MOKHO clieNiaTh, €CIU BB 110-
JTy4yaeTe KaKux-TH0O0 peaslbHbIX 3aaHuii? A OCHOBHas Macca TOro, YTO MHE MPHXOJUIOCH Jie-
JaTh, O CYTH ABJISUIACH MYCTSIYHOU paboTOM.

AMBA: To, 0 4yeM BBl TOBOPHUTE, OYCHHb YAaCTO SIBIICTCS OOIIMM CpEAH BBIMTYCKHUKOB
ABIIIL. Bce oHM XOTST NOJMYYUTh Kakyro-1u00 BaxkHyI0 padoTy. Ho yxe monroe BpeMsi Ha MHO-
I'MX KOMITAHUAX OT Bac 0’KUIAETCS M3YYCHHE UX METOJIOB BeIeHUs OM3Heca U MPUYUYEHUE K HUM.
OHM He XOTAT U CIIBILATH OT Bac, O Ballel NOJE3HOCTH A0 TeX MOp, NOKa HE MOYYBCTBYIOT, UYTO
BbI TOTOBBI IIPUHSATH HA Ce0s1 TPy3 OINpeIeIeHHOM OTBETCTBEHHOCTH 3@ YTO-JTH0O0.

MBA: 5 Mmory npuMHpUTBECS C UX TOJATOTOBUTEIBHBIMU MEPOIIPUATUIMU U NIPOUTH Yepe3
IIPOrpaMMy HOATOTOBKH, HO IIPU TOM YCIIOBUH, YTO JIFOJH, C KOTOPBIMHU s IIPU 3TOM B3aUMOJEH-
CTBYIO, IIPECTABIISIOTCS Pa3yMHBIMH CYILIECTBaMU. A HEKOTOPBIE U3 T€X, C KOTOPBIMU MHE J0-
BEJIOCh paboTaTh, OBUIM JaJIeKo HE oAapeHbl pasyMoM. OHU HEe OOBSICHSAIN CBOM OCHOBHBIE HOP-
MBI IPUHLUIIBI TOBEJCHUS U BMECTO TOT0, YTOOBI MHE yKa3aTh HA MX HAPYLICHHs, 0OpaIaInCh C
Kanmo0aMu K MEHEKEpY IO MEepPCOHay... — sl IPOCTO MO yMalia, YTO 3TO HEMHOTO CTPAHHO.
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AMBA: Moruu 051 BBl IPEJCTABUTH, YTO OBl POUCXOIUIIO C MYXYHUHOM MpH Ballei cuTy-
aruu.

MBA: MyxuuHa, TOCTYMAIONUN TaKUM ke 00pa3oM, KaK 3TO Jeana s, MOAX0/s K JIIOIIM
U CIIpallnBasi y HUX paboTy, HE BBI3BAJ ObI C UX CTOPOH BpakAeOHOTo K cede oTHomeHus. OHM
CUMTAIOT, YTO MY)KUMHBI 00JIee SHEPTUYHbI U HACTOMUYMBEI, YeM JKEHIIMHBL. Ecnu s BbICTymaio Ha
3aCelaHuM, MHE TOBOPAT, YTO s YPE3MEPHO HACTOWUYMBA, €CIIA K€ 51 HE BBICTYIIAI0 BOBCE, MHE
YKa3bIBaIOT Ha TO, YTO S HEAOCTATOYHO HACTOWYMBA. Takoro copra 6€CIOKOICTBA HE CIIy4aroTCs
C MY)KUYHHaMHU.

[ToMrMoO TOJIOBOTO MpHU3HAKA, 5 TyMaro, 4TO IMpobieMa eIie COCTOUT B YCTAaHOBJICHHOHN Ha
bupMme XecTKOM CyOOpIMHAIINH.

AMBA: YTo BbI [U1s1 ce0sl YICHUIN M U3BJICKIH U3 BCETO 3TOT0?

MBA: ['maBHO€ — 3TO IOJyYUTH JOBEPHE CO CTOPOHBI KOJUIEKTUBA. S| HEMHOTO y3Haia 0 Me-
TOJIaX MPOBEACHUS aHaIN3a COBITOBBIX BO3MOKHOCTEH, MPOM3BOACTBE PEKIAMBbl, KaK KOMITaHHS
COTJIaCOBBIBACT CBOE OIO/DKETHOE pacHUCaHUe U BeleT OyXranTepuio. S Taioke MOHsIa, 4TO MHE
HeoOxomMa Oosiee «rubKash paboyast atMmocepa, KOTOPYIO UMEET OOJBIIMHCTBO MPEIIpUATHH,
HCIIOBEIYIOUINX arpeCCUBHYIO PHIHOUHYIO CTpaTeruio. Sl oco3Hana, 4yto B OOJIBIIEH CTENIEHH OpU-
SHTUPOBaHA Ha pe3yJbTaT, a He Ha 00pa3 OILYLICHUH, U B OOJIbIIEH CTENEeH! 3aMHTEPECOBaHa B
TOM, 4TO JIFOJ1 IPOU3BOJAT, a HE B TOM, KaK OHHU BBITIAJAT U KaK AEHCTBYIOT.

AMBA: Brl Oyzere uckaTh CIEIYIONIYI0 paboTy Kak-HUOYAb nHaue?

MBA: fI Oyny 3amaBaTh pazHble BOIpochl. Kak uenoBek, UIYIIHi CBOIO MEpBYIO padoTy, s
OueHb 00sIaCh BCSIKOTO, KTO JIeNIal 3Ty paboTy, Ha KOTOPYIO MpeTeHaoBana 5. S cnpammsaia ux
0 paboTe, a HEe O (ppycTpanMu: KaKk OHM JOJTO pabOTAIOT B KOMITAHUH, KAaKOW OIMBIT MMEIH Ha
npenpiaymeid GupMe M HACKOJIbKO THMOKOW OHa Oblla MO CBOCH OpraHM3aIllMOHHO-YIPaBJICH-
YECKOM CTPYKTYypeE. S omyckaia onpezesieHHbIe BOIIPOCHI.

Jlpyrast Bellb, KOTOPO 5 0 3TOTO HUKOTJIAa HE MOJIb30BaJIach U KOTOPOH coOMpParoch BOC-
MOJIb30BaThCA ceiyac, — 3To cOop nHpopManuu. I MO3BOHMIA CBOUM JIPY3bsIM, 3HAKOMBIM, OJI-
HoKypcHuKaMm 1o ABIIl n HeoumanasHO MOroBOpMiIa ¢ HUIMH O KOMIIAHHSIX, HA KOTOPBIX OHH
paboTaroT. Sl mpocTo X04y y3HaTh O BCEX CHIBHBIX U CIA0BIX CTOPOHAX STHX KOMIIAHUHA U3 YCT
TOr0, KTO MX (CTOpOHBI) 3HaeT. Jltogu Gosiee OTKPHITH B OTHOIIEHUH CBOEH pabOTHI, KOTIa OHH
HE SIBJIAIOTCS MHTEPBBhIOEpPAMH Ha COOEeCe0BAHUSX.

Teneps 51 cTama HEMHOTO ONBITHEH M OCTOpOXXKHEH. 51 X04y OBITH YBEPEHHOH B TEM, YTO
Oyay 0BOJIbHA MOUM OyIyIIMM MeCTOM paOoThl. MOpallbHBIA KJIMMAT JJIi MEHs ITOYTH CTOJIb
’Ke BaKeH, KaK U cojepykaHue padoTel. Byaydn 000KEeHHBIM OJMH Pa3, Thl XOYellb OBITh yBe-
PEH B TOM, YTO CJIEYIOIIast TBOSI pab0Ta OKaXKETCsl UMEHHO TOH, KOTopasi Tebe HyKHa.

AMBA: Bsl roBopute, 4To cobupaerech ObITh 00Jiee OCTOPOKHON. BBIXOIUT, YTO NaHHBIN
MHIUJECHT MOCIYKUJ BaM HE NTPaBUIIbHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecnu Bbl OyJieTe CIUIIKOM OCTOPOKHBI, TO HE CMOXKETE MPUCITYILINBATHCS K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaerech crenath Aias ceOs JIydiiee; Bbl XOTUTE, YTOOBI 3TOT
OTBIT HE MOBTOPWJICA BHOBb. HO BaM HEOOXOIMMO HEMHOTO CMSTYHUTh CBOIO MO3uLKi0. OmnacHo
CTaHOBUTHCS CIUIIKOM KECTKUM M HEMPEKJIOHHBIM, TaK KaK Bbl MOXETE MEPEKPHITh 0OpaTHYIO
SMOLIMOHAIBHYIO CBSI3b CO CBOCH MOTEHLUANBHOM paboToi. 10 paboTaeT NPOTUB Bac MpPHU MPH-
HSITUU BEPHOT'O PELICHUS.

MBA: Bo3MoxHO, s 3aHHMar0 0oJiee MIOTHYI0 0OOPOHUTENBHYIO TO3UIHMIO, YeM J0JDKHA
(MHOT 1A 51 JIOBIIIO ce0s Ha ATOM MBICIIN), HO B TO K€ BPEMsI OCO3HAIO, YTO 3TO HE TAKOW YK 00Jb-
II0M HEJOCTATOK.

AMBA: OO0bsicCHITE HEKOTOpBIC W3 BalIMX MCXOJHBIX MOMEHTOB, KOTOPHIMH BBl Oynmere
PYKOBOJICTBOBATHCS Ha coOeceI0BaHUU IPU MPUHATUN Ha paldoTy.

MBA: byny roBopuTh Kak MO>KHO MEHBIIIE, ITPU ITOM CTapasiCh BCIYECKH M30eraTh KaKux-
7100 OTPHUIIATENBHBIX KOMMEHTAPHEB OTHOCHUTEILHO Mpeabaymieil komnanuu. S pacckazana
BaM ropasio 0oJblie, yeM czesana Obl 3To Ha coOeceI0BaHUH.
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AMBA: [TosryueHne OT Bac Kak MOXHO 0oJblIe HH(POPMAITUK O TOM, YTO MPOU3OIIIO0 HA
IpeabIAyIeM MecTe paboThl, ABISETCS TOHKUM MCKYCCTBOM IpOBezeHusl cobecenoBanus. Ho y
BaC HET MPHUYHUH JJIs1 OECIIOKOMCTBA MO ATOMY MOBOJY, TaK KaK IMOX0eE, YTO BbI JICHCTBUTEILHO
HE J0JDKHBI 0071a/1aTh 00J6IIUM 00beMOM MHpOpManuu. Baile MHeHHE O KOMIIAaHUH HE SIBJISCT-
Csl pesieBaHTHBIM. Bbl yuacTBOBaiM B MX IIPOrpaMMe OPUEHTALIUHU, HO BCKOPE CTAJI0 OYEBUIHBIM,
YTO 3TO HE MOJXOJIIee A Bac MECTO, a Balla JIMYHOCTh HE YCTpOWia MX. DTO BCE, YTO BBI
JIOJIKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo kakum MomeHTaM pasroBopa ¢ MBA AMBA caenana cBO#l 3aKIIIOYMTENBHBIN BbI-
BOA?

2. Yto B pacckaze MBA ObL10 JHITHUM, YTO HE Clie10Baio roBoputh? [Tlouemy?

3. Kaxk BbI cunrtaete, nouemy MBA Obuia yBosieHa?

Keiic Ne7 (IIK-17, IIK-19, 11IK-22)

B nacrosimiee Bpems Poccun Bce Gosibliie BHUMAaHUS yIENsSETCS Pa3BUTHIO MPodeccro-
HAJILHOTO TBOPYECKOTO MOTEHIIMANa PAOOTHUKOB, (POPMHUPOBAHUIO MPEANPUHUMATEIBCKON 3TH-
KU, MOJIICP>KaHUIO BHICOKOM OTBETCTBEHHOCTH 33 KAY€CTBO OOCTY)KMBAHHUS KIIMEHTOB, BBIITYyCKa-
eMOM TPOJIyKIINH, 32 paboTy CyAb0y OpraHU3alUu IEJIOM.

CnyxObl ympaBieHUS YEJIOBEYECKMMH pecypcaMd pPYKOBOJCTBYIOTCS CIEIYIOUIMMHU
NPUHIAIIAMH:

MOTYEPKUBATh YBaKEHHE WHIMBUIYAIBHOCTH IIEHHOCTH KaXKJOTO YeJIOBEKa MyTeM IIOo-
OLIPEHUS] BBICOKOW MPOU3BOAUTEIBHOCTH TPYAA; * MOANCPKHUBATH JIOBEPUTEIbHBIC OTHOLICHUS
yBa)keHHE paOOTHHUKOB APYT IPYTY;

HECTH OTBETCTBEHHOCTbH 3a 0OydYeHHE MOBBIIIEHHE NpO(ecCHOHATN3Ma MepCoHaa; Mmo-
OLIPATH WHUIMATUBY Ka)KJOTO, OJHOBPEMEHHO MOJICPKUBATh CBOOOJHYIO TBOPYECKYIO Hes-
TEJIBbHOCTD;

CTUMYJMPOBATh MPUHATHE HA ce0si OTBETCTBEHHOCTH PAOOTHUKAMU CIIOKHBIX CUTYallU-
SX;

MPEJOCTABIATh KaXJA0MY PaOOTHUKY BO3MOXKHOCTB JUIS peaM3allMy €ro WHAWBUIYallb-
HBIX CIIOCOOHOCTEI;

Jy4Ille pacCTaBIATh KaJiphl;

MOBBIIIATH OTBETCTBEHHOCTH 32 PAa3BUTHE TPYAOBOTO MOTEHIIMAIIA TIEPCOHAA;

o0ecrieynBaTh CIIPaBEIITUBYIO OIUIATY TPY/a;

OLICHUBATh PE3YNbTaThl PAOOTHI MO TOCTHYKEHHUIO TIOCTABJICHHBIX IIEJICH.

Bomnpocsr:

1. Kakue eme NpUHIMIBI YIOpPaBJICHUS IEPCOHATIOM MOTJIM OBl CBHITPATh CEPHE3HYIO
poJib?

2. CoOTBETCTBYIOT JIM YHMOMSHYTbIE MPUHLIUIBI OCOOCHHOCTSIM PYCCKOI'O MEHTAJIMTETA,
cnieun(uKe, ICTOPUIECKUM YepTaM PyCCKOTO deJoBeKa?

Keiic Ne8 (IIK-17, IIK-19, 11K-22)

Bac HenaBHO BBIOpaJIU PYKOBOAUTENIEM TPYAOBOTO KOJIJIEKTHBA, KOTOPOM BBl HECKOJIBKO
net paboTanu psoBbIM coTpynaHukoM. Ha 8 gacoB 15 MuHYT BBl BbI3BaM cebe KaOWHET MOIUu-
HEHHOTO /Il BBISICHEHUS MPUYMH €r0 YacThIX OMNO3JaHHi Ha paboTy, HO CaMH HEOXHUJAHHO
ono3janu Ha 15 munyT. [loTuMHEHHBII K€ npuIIes BOBpEMs JKJIET Bac. Bamu aelicTus:

HeszaBucumo ot cBoero ono3aaHus cpasy ke norpedyere oObsICHEHUH 00 OMO31aHUAX HA
pabory.

W3BuHUTECH NEpe]] MOAYMHEHHBIM 3aTeM HauHeTe Oecey HUM.

[To3nopoBaereck, 0OBSICHUTE TPUYHHY CBOETO OMO3JaHMs cripocuTe ero: «Kak Bbl Tyma-
eTe, 4Yero MOXHO OXKHJIaTh OT PYKOBOJUTEIS, KOTOPBIN TakK K€ 4acTO OIAa3/bIBACT, KAK BBI?»

3aboTsack 00 UHTEpecax Jena, OTMeHUTe Oeceny rnepeHecere ee Ha Apyroe Bpems. [osc-
HUTE CBOU BBIOOD.
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Keiic Ne9 (IIK-17, IIK-19, ITK-22)

OpHaapl BBl OKAa3aJMCh YYaCTHUKOM JUCKYCCUU HECKOJIBKUX PYKOBOIUTENEH IPOU3-
BOJICTBA TOM, Kak Jydlie oOpamarbcs MOAYMHEHHBIMU. BbUTO BhICKa3aHO HECKOJIBKO TOYEK 3pe-
HUS:

YroObl MOAYMHEHHBIH XOpOLIO padoTai, Hy)KHO MOAXOIUTh HEMY MHIUBUAYAIBHO, YIH-
THIBaTbh 0COOEHHOCTH €r0 JINYHOCTH.

Bce at0 Menoun. ['naBHOE OLiEHKE JIOAEH — ATO UX AEJIOBbIE KAaueCTBA, UCIIOIHUTEIb-
HOCTb. KaykIplil IOJDKEH JenaTh TO, YTO MY IOJIOKEHO.

CUMTAI0, YTO yCIeXa PYKOBOJICTBE MOKHO JOOUTHCS JIUIIb TOM CIIydae, €Clid IMOUYNHEeH-
HBIE IOBEPAIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €TO.

OTO MpaBUIBHO, HO BCE XK€ JYYIIUMH CTUMYJIaMU paboTe SBIAIOTCS YETKUH MpPHUKa3,
IIpWINYHAs 3apIliaTa, 3aciayKeHHas IPEMHUSL.

Bame muenue? Kakast U3 3TUX TO4eK 3peHUs BaM Omike?

Keiic Ne10 (ITK-17, IIK-19, ITIK-22)

VYrpaBieHue nepcoHagoM - oJiHa U3 cep MEHEHKMEHTA, TJe ATUKA YIIPABJICHUS SBISET-
Csl OCHOBOM MPEAYNPEXKICHHS pa3pelieHus: Kak MPOU3BOJACTBEHHBIX, TaK COIMATBHBIX KOHDIMK-
ToB. Hampumep, cutyaruu, Korja HaHUMaTelb, 3a00TsIch 00 3pPeKTHBHOM pa3BUTUU OpraHu3a-
IIUH, BBIHYKJICH BKJIQ/IBIBATh CPEJCTBA MPO(ECCHOHANBHYIO MIOArOTOBKY CBOEro nepcoHana. [le-
JI0 3TO OPOTOCTOAIIEe, MPEANOI0KUM, HAHUMATENh . MOXKET MPeINoYecTb, YTOObI HAHUMATEh
. 3aHUMAJICSI TPOECCHOHATIBHBIM 00y4eHHeM paOOTHHKOB, IIOTOM OH, HAHUMATElb ., MOT Iepe-
MaHHUTh cebe rotoBbIX crenuanuctoB. Head hunting («oxorta 3a rojoBaMu», WM NepeMaHUBa-
HHUE) — JIOCTaTOYHO PACIpPOCTPaHEHHBII croco0 penieHus KaapoBbIX npodiieM. OHAKO HaHH-
MaTelNb . MOXKET pacCyXJaTh aHaJOTrHYHBIM 00pa3oM. Ho ecnu kaxplid OyneT paccyxaath mo-
TOOHBIM 00pa3oM, TO UTOTE OHU MOMAIYT CUTYAIHIO, KOTOpasi He yCTPOUT HUKOTO. PHIHOK Tpyna
JIUIIUTCS MPO(HECCHOHAIBHO MOArOTOBICHHBIX KaIPOB.

3amanue. IlosicHuTe, Yem, MO BalleMy MHEHHIO, MOXET OBITh NMPOJUKTOBAHO pPELICHHE
npeanpuHuMareneid A u B. BkiagpiBaTh cpeacTBa 00ydeHHE CBOETO MEPCOHANa: ArOUCTHYECKOM
3200TO COOCTBEHHON NPUOBUIM WM ANbTPYMCTUYECKUMHU LEISAMU THOJIEP>KAaHUS BBICOKOTO
po(hecCHOHATBFHOTO YPOBHS PbIHKA TPY/AA.
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Onucanue A€JOBBIX POJIEBBLIX UTP K y‘leﬁHOMy Keﬁcy

VYyactue cTyaeHTa B JEJOBBIX (POJIEBBIX) MIPAaX HAIPABIECHO HA 3aKPEIUICHUE HAaBBIKOB U
YMEHHUH, TOJTy4aeMbIX B X0JIe OCBOCHUs MpodeccnoHanbHbx kKoMmneTenuuu [1K-17, TIK-19, T1K-
22. Kpome TOro, JeyoBbl€ UIPbl MO3BOJIAIOT OLEHUTh YPOBEHb OCBOEHUS 3HAHUM, YMEHUH U
HaBBIKOB, CPOPMHUPOBAHHBIX B x071e ocBoeHus [1K-17, TTK-19, TTK-22.

Kputepuu o1ieHKH 1eHCTBUN YHaCTHUKOB UIPBI:
- aKTUBHOCTH oOyuatomuxcs 0-5 6amios;
- HCTIOJIB30BAHME JIOTIOTHUTENBHBIX MaTepuaioB 0-5 6amios ;
- KauecTBO ¥ 3 (PEKTUBHOCTh MPUHSATHIX PELICHUH, UX apryMEHTHUPOBAaHHOCTH 0-5 Oai-
JIOB;
- B3aMMOTIOMOII[b, YPOBEHb MEKJIMYHOCTHBIX OTHOIIEHUH B KoMaH e 0-5 6amios;
- TOCTI>KEHUE TIOCTaBICHHOM 1enu (eif) urpet 0-5 6amios;
- perienwne poOiieMsl 0-5 6aioB.

Kaxp1if kpuTepuil npexze BCero OLeHUBAETCS M0 (aKTy BBITOJHEHHS («+» WIH «-»). s
TOT0, YTOOBI yUacTHe B UTPE OBLIO 3aCUUTAHO — KXK/IBI yJaCTHUK JOJDKEH HaOpaTh HE MeHee 5
«+». 3aTeM, KaX/Iplii KpUTEpHii OlleHuBaeTcs B Oaitax. KommereHIMy cuuTaroTcss 0CBOSHHBIMHU
Ha 0a30BOM ypOBHE, ecii yuyamuiics HaOpai oT 15 10 20 6ansios, Ha MOBBIIIEHHOM - OT 21 /10
30 GamoB.

JAEJIOBAS UT'PA «MoaeaupoBaHne nNponecca HaiiMa nepcoHaia»

CryneHThl pa3duparoT Kelc, B KOTOPOM OTpa)kKeHa OpraHU3alMOHHAas CTPYKTypa KOMIIa-
HUM U JIOJDKHOCTb, HA KOTOPYIO OTKPBITAa BaKaHCHs, UAET 0OCYXAEHUE, KaKOW MeToJ moadopa
UCIOJIb30BaTh, (POPMUPYIOTCS TANbl NOA00pa KaHIUAATOB.

Jlanee rpymnma JOenUTCS HA 2 4YacTH, BBHIOMpAIOTCS JIMAECPHl MOATPYNIN (AUpEKTOpa IO
YIIPaBJICHUIO TIEPCOHATIOM), MEHEDKEPHI TI0 TIEPCOHANY U BBICIINI PYKOBOIUTENb OPraHU3aIHH.

Kaxxnas moarpymnma takke BIOMpAET 1Mo 2 MPETeHCHTA Ha JOJDKHOCTh, M OHU MTPOXOJAAT
oTOOp 10 CO3JaHHOMY ILIAHYy.

Jlanee mpoMCXOAUT OIEHKAa U CpAaBHEHHE KaHAWIATOB (B A3TO BpeMs KaHIUAAThl TOTOBAT
BOIO pedb O mpolecce oTdopa). B KoHIle ceMHHaphl orjamaeTrcs MHEHUE, KOTO B3sUIM Ha JI0JIK-
HOCTB U MOJIBOAATCS UTOTU UTPHI.

Kparkue meroandeckue ykazanus s [lenossix urp: [Ipu ydacTum B JENOBBIX UTpax,
CTYZIEHT JOJKEH MPOSBIISATh aKTUBHOCTH Ha 3aHITUH, IMOKA3bIBATh CBOM 3HAHUS TEM UID, YMETh
MBICTIUTb JIOTUYECKH U IPUMEHSTh paHee MOTyuYeHHbIC HABBIKM aHATN3a CUTYAIHH.

JAEJOBAS UTPA «IIpuMeHeHHEe MeTOA0B 0€CKOHTAKTHOM OLIEHKHU MEPCOHAJIA: CO-
CTaBJIEHHE pe3loMe»

1) Kaxxnomy M3 CTyIEHTOB HEOOXOJMMO COCTAaBUTH JIMYHOE pe3tome. 2) OOMEeHSBIINCH
BapHaHTaMH PE3IOME 10 KPYT'y C KOJUIEraMu, HEOOXOAMMO BBISIBUTH CHIIbHBIE U cJ1a0ble CTOPOHBI
B JIOCTaBILIEMCS BAPHAHTE IOKYMEHTA.

Pe3stome - 3T0 ommcaHue CIOCOOHOCTEH YeloBeKa, KOTOpPhIE JeNal0T €ro KOHKYPEHTOCIIO-
COOHBIM Ha pbIHKE TpyAa. OHO JOJDKHO OTOOpa)kaTb TP OCHOBHBIX KadyecTBa, TPEOYEMBIX OT
COTPYZIHHUKA: 00pPa30BaHHOCTH, MPOAYKTUBHOCTh M HEOIPAaHUUYEHHOCTh CITIOCOOHOCTEH.

B HeKoTOpBIX ciyyasix MOKHO BCTpeTuTh abopeBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IIE€pEeBOJIC O3HAyYaeT '"KU3HEoNmucaHue" WM "XOJ KHU3HU"' M IMpeCTaBiseT coOoi
pe3ioMe pabOTHHKOB TBOPYECKUX Mpo(deccHii; B HEM IMpEACTaBICHBI Pe3ylbTaThl TPyJa, B TO
BpeMsl Kak MecTa paboThl HE YKa3bIBAIOTCS.

Cruiib pe3ioMe yallie HalpaBJIeH Ha MOJydeHHe KOHKPETHOTO MecTa paboThl, B TO BpeMs
kak CV cozpepxut OoJiee moapoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMAIIMIO O KaPbEPHOM ITyTH
genoBeka. [lo opme pestome moapasnenstoTes Ha mpodeccuoHalbHble (YHUBEPCATBHBIE), XPO-
HOJIOTHYECKHUE, (PYHKIIMOHAIbHBIE, XPOHOJIOTHUECKH-(DYHKIIMOHAIbHBIE, IIeJICBbIE M aKaJeMHUye-
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ckue. Yaie Bcero ucnonb3yercs npoQeccuoHaabHoe (MM YHUBEPCAIBHOE) pe3ioMe, B KOTOPOM
BCsl MH(POpMaLUs IpeAcTaBiIsieTcs: B OJ0Kax.

[To MHEHMIO CIIEUMAIUCTOB, 3Ty (OPMY MPEATOUYTUTENbHEE UCIOIB30BATh TEM, Y KOTO C
MOCITY’KHBIM CIIMCKOM BcCe B Mopsake. Ecin e onbiTa paboThl HEOCTATOYHO, I €CTh MEPephI-
BbI B TPYJIOBOM CTake MH(OPMAIIHIO JIydIlle pa3MEeCTUTh B (PyHKIIMOHAILHOM pe3ioMe. DyHKuu-
OHAJIbHOE PE3IOME MPUMEHSETCS MPU OTMCAHUH CTIEU(UIECKOTO TPYJOBOTO ONbITa M Kpyra 3a-
HATHH, KOTJa HET HEOOXOJMMOCTH PacIoyiarath B XpOHOJOTHYECKOM TMOPSIKE MPOLECC HAKOM-
JICHUS 3TOTO ONbITa. B HEeM nienaeTcst akIeHT Ha 00pa30BaHUM M CIICUABHBIX 3HAHHUSIX U HaBbI-
kax. Taxxe 3Ta popma pesroMe rmpremsemMa B TeX CiIydasx, Koraa Obl1 O0JbINOi mepephiB B pa-
00Te WK eCTh HEOOXOIUMOCTh CMEHHUTH MTPO(deccuro.

Ecnu ke riaBHOE IPEMMYIIECTBO - ONBIT pabOThI, pe3toMe JOJKHO OBITh COCTABJICHO B
XPOHOJIOTUYECKOM TOPSIKE C MEePEUUCICHUEM BCEX MECT PadOThl M HA3BAaHUM MpeInpUSTHI.
XPOHOJIOTHYECKOE WIIM PETPOCIIEKTUBHOE pe3ioMe HamboJiee MOAXOIMUT CIECHUATNCTaM, MHOTO
JeT npopaboTaBIIMM B OJHOM M TOW ke 00JacTH M JKENAIOUUM B HEH MpPOJ0JIKATh CBOIO Jiesi-
TEIBHOCTb.

XPpOHOJOTHYECKU-(PYHKIIMOHAIBHOE Pe3lOMe UCMONb3yeTcs HanboJiee 4acTo Ui OCBe-
IICHUSI KaKUX-TO OCOOBIX JOCTIDKEHHI, B HEM B TO K€ BPEMS COXPAHSETCS XPOHOJIOTHYECKast
MOCIIEIOBATEIBHOCTD U3JIOKEHHSI TPYIOBOTO CTaXka M 00pa30BaHusI.

IleneBoe pe3rome 3amoJIHSETCA TOTJA, KOT/la BHUMAHUE COCPENOTAYMBAETCSI HA COMCKa-
HUH ONPEJCNICHHOMN JTOKHOCTH U 3alPOC MOAKPEIUISETCS N3NI0KEHHEM 3HaHUHM U CIOCOOHOCTEH.
AkazeMH4YecKoe pe3roMe HCIONB3YeTCs sl MOUCKa Mpo(eccopcKo- MpernoaaBaTenbckoil pabo-
Thl. CaMOCTOSITENNFHYIO YaCTh TAKOTO PE3IOME COCTABIIAET NMEpeUYeHb HAyYHBIX PaboT u myOnuka-
LM, HAYYHBIX JOCTUXEHUW, HArpaJ U 3BaHUIA.

OcHOBHBIE ITpaBUJIa COCTABIICHHS PE3IOME — 3TO aKKYPaTHOCTh 3aroJiHeHHs (O1muoku Oy-
IOyT OTPULIATENIbHO CKa3blBaThCsS Ha Ballell pelryTalui), JAKOHUYHOCTh (HE HYXHO AENaTh €ro
Oornee 2 CTpaHHUI] CTAaHAAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPAaBAUBOCTH (OTKPOBEHHO
J0XxHast ”HOpMaLKs IPU JIUYHON BCTpeue 00s13aTeIbHO MPOSIBUTCS).

Pe3rome crieyeT cocTaBisTh N0 CIEAYIOLIEMY IIIAHY:

1. 3arosnoBok - cneayet ykazate @HO (He cTOUT MUCATh TaM CIOBO «PE3IOMEN).

2. VKaXXuTe 11eJb, KOTOPYIO BBl IIPECIIEYETE B MPOLIECCE MOUCKA PAOOTHL

3. IlepeuncnuTe CBOM JIMUHBIC JAaHHBIC — JOMAIIHHUK aapec, TeneOoHHBI HOMEp, CBOE
CEMEMHOE NOJIOKEHUE.

4. B XpOHOJOTHUYECKOM TOPSJIKE, HAUMHAsL C TOCIEAHEr0 MecTa paboThl, MEPEeUUCIUTE
MecTa cBoeil paboThl, ¢ 00sS3aTENFHBIM YKa3aHUEM JIaT M 3aHUMAEMBIX JIOJDKHOCTEH. BhImyckHu-
KM y4eOHBIX 3aBelleHHI 0e3 ombITa paboThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO MH(OPMAIUIO O
MPaKTHUKE, KOTOPYIO OHH MPOXOMIIM HAa TOM WJIM HHOM MPEIIPUATHHA BO BpeMsl yu&€Obl — Hampu-
MeEp, POJl BBINOJIHIEMOMN AEATEILHOCTU U HaBBIKH, IIOJIyYEHHBIE ITPU 3TOM.

5. Ilepeuncnute 3akOHUEHHBIC BaMU y4eOHBIEC 3aBEACHUS C JaTaMH Y4EOb! (MPHUEM xKe-
JaTe’abHO UX Ha3BaHMS JaBaTh MOJHOCTHIO, a HE aO0peBUaTypoit).

6. B koHIle yKa)XHTe€ HEKOTOPYIO JOIMOJHUTENbHYI0 MH(OPMAIUIO, TaK WM MHAYe BBI-
TOJTHO XapaKTepU3YIOILYIO Bac. DTO MOTYT OBITh MHOCTPAHHBIE SI3bIKH, KOTOPBIMU BBI BIIAJICETE,
YPOBEHb OCBOEHHUS KOMIIBIOTEPA, HAIMYME BOIAUTEIBCKUX IIPaB, JUYHOCTHBIE XapaKTEPUCTUKU
(akKypaTHOCTB, XOpoIas 00ydyaeMocThb U T.1.). O0beM u TpeOoBaHUS K OPOPMIICHUIO PE3IOME

Heo0xoaumMo mpojiymaTh HECKOJBKO BapUaHTOB PE3IOME - JUIS OTHPABJICHUS IO TOYTE
(umu BpydeHHS JIMYHO), MO (akcy, B JIEKTpoHHOM Buae mo E-mail. OqHako TEKCTHI HOKHBI
ObITh MAEGHTHYHBIMU. Paznnuartbcs MokeT oopmileHHE - ynadyHo HojgoOpaHHas ¢ororpadus
YKpacuT pe3ioMe, HO MOAyMaiTe, Kak OHa OyJeT BBITIIAACTD, MTOy4YeHHAs 10 (aKcy.

1. IlepBoe HE3BIOIEMOE MPABHUIIO - O0BEM PE3IOME HE MOXKET MPEBBIIATh OJAHOM, MaKCH-
MyM JIByX cTpaHull popmarta A4, mpuyueM KeaaTeinbHO, YToObl KiTroueBasi HHpOopMaIus HaxX0IH-
Jach Ha TepBO cTpanule. Ecinm e 00beM ATOro He MO3BOJISET, TO MOoIyMaiTe, Kakoi HHQOp-
Malei Bbl MOXeTe MoxKepTBOBaTh. OHAKO, €CIIM Y YesloBeKa OOJIBIION OMBIT paboThl, 3TO CO-
3/1aeT OMpPECICHHBIE CIOKHOCTH M OTpaHUUYEHHS, HO TIPH HAOOpE pe3toMe Ha KOMITbIOTEPE, €CTh
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BO3MO’KHOCTh OOOWTH 3TO MPaBUIIO: U3MEHUTE pazMep mpu@Ta, XOTs 3TO U HE )KeJIaTeJIbHO - pe-
3I0M€ JIOJDKHO YMTATHCS JIETKO.

2. Ecin pe3toMe 3aHUMaET O0JIbIIIe OTHOM CTPAHUIIbI, B KOHIIE CTPAHUI YKa3bIBAETCS, YTO
NPOJI0JDKEHHE HAaXOAMUTCS Ha cleayromeM jucte. Ha Bcex mucrax, Kpome MepBOro IMedaTaercs
HOMEp JIUCTA M YKa3bIBACTCS (aMUIIHSL.

3. Ecnu mo o6beMy pe3ioMe MOJy4HSIOCh Ha OJHY HEMOJIHYIO CTPaHHUIy, WH(OPMAIUIO
HEO0XOIMMO PaCIIOJIOKUTh TaK, YTOOBI CTpaHUIIA ObLIA OJTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HammcaTh "mpaBUiIbHOE" pe3toMe, HEOOXOIMMO HCIOJIb30BaTh OAMH IIPHPT,
xkemarenpbHo Times New Roman nmu6o ke Arial. MHOecTBO MIpH(TOB pa3HBIX pa3Me- POB He-
yutabenbHbl! CTporuii cTiiib 0popMIICHUS - HETPEMEHHOE YCIIOBHE.

5. Uto kacaercs pazMepa mpuQTa, TO CTAaHIAPTHBIM IJIs pe3toMe cuuTaercs mpudt 12-
ro pazmepa. Heo6xoaumo, 94To0bI Bce CoNIep:KUMOoe OBLIIO OJTHOTO pa3Mepa.

6. Kaxxzip1ii paszen pe3tomMe OIDKEH ObITh OTJENEH OT MPEABIIYIIETo.

7. 3aroJIOBKHU Jy4llle BBIACATH KUPHBIM W/HIIU MIOTYEPKUBAHUECM.

8. Pe3toMe 10JDKHO OBITh HAMMCAHO MPOCTHIM S3BIKOM.

9. Jlng NOKYMEHTOB TaKOTO THIAa PEKOMEHIYEeTCsS CIEAyIoIlas pa3MeTKa CTpPaHHIIbL:
BEpXHEE I0JI€ - 2 CM, NPABOE - 2 CM, HUXKHEE - 2 cM, JieBoe 2,5 cM. Jlonmyckaercs CyKeHUe MoJIs
Ha CaHTHUMETP U BMECTO cTaHaapTHoro 12-ro pasmepa mpudta ucnons3oanue 10-ro. B To xe
BpeMsI BapUaHT C YMEHBIICHUEM HIpUu(Ta IPUEMIIEM TOJIBKO B TOM ClIy4yae, €Clid pe3iome Oyaer
oTnpasieHo paboronatento mo E-mail-y unu BpyueHo nuuHo. B ciyuae oTmpaBiieHus pesoMe
no ¢akxcy, pasmep mpudTa MeHblne 12 mydiie He UCHOJIb30BaTh, HHAUE PE3IOME HEBO3MOKHO
Oy/eT mpouYnTaTh.

10. [Ins pe3tome ucnonp3yercst Oymara 6enoro 1mBera, XOpoIero KauyecTsa.

JAEJIOBAS UT'PA «Mcnojib30BaHHEe HHCTPYMEHTOB OLICHKH NEPCOHATIAY.

3amanue 1. B cooTBeTCTBUM ¢ MpoduieM TOHKHOCTH, pa3pabOoTaHHOM Ha MPEIbIAyIIeM
3aHATUH, cHOPMYIHPYHTE TOPSAAOK U BOMPOCH Ul UHTEPBBIO MO KOMIETEHLUSAM C HMCIOJIB30-
BaHueM TexHukd PARLA mno orOopy KaHIUAATOB HAa YKa3aHHYIO JOJDKHOCTb. (CTYIEHTHI pado-
tator B mapax). wmoaenbs PARLA PROBLEM (IIpo6nema) —ACTION([eiictBusi) —
RESULT(Pe3ynbrat) —-LEARNED (HoBble 3nanus, HaBbiku win onbiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HaHMi, HABBIKOB WK ombITa) [lopsiiok MHTEPBBIO:

[ar Ne 1 - otkpsiTue Tembl HeoOXxoauMo MposicCHUTh, OCHOBHBIE 00S13aHHOCTH U COJIEp-
’KaHue paboThl KaHAUIATA.

IMar Ne 2 - BbISICHEHME CTaHJAPTOB JEATEIBHOCTH BBISCHAIOTCS KpPUTEPUM YCHEIIHOIO
BBITIOJTHEHUS JIaHHOM paboThl, a TaKKe HACKOJBKO JEATENIbHOCTh KaHAMIaTa COOTBETCTBYET
OpUHATEIM cTaHgaptam. [Ipumep: KakoBbl KpUTEpUHU YCHEUIHOTO BBIMOJHEHUS 3TOW paboThI?
Hackonbko Baima nestenbHOCT UM COOTBETCTBYET? DTH BOIPOCHI MO3BOJISAIOT YK€ Ha paHHUX
3Tanax MHTEPBBIO MPOJAEMOHCTPUPOBATH, YTO 00- Cy)XJIEHHE OyAeT MPOXOAUTH MOJ YrJIOM aHa-
JIM3a YCTICITHOCTH BBITIOJHEHUS pabOTHI.

IIar Ne 3 - ananu3 gocTKEHUI ¢ mOMOIIBI0 Moaenu PARLA Ananus qocTHKEHUI KaH-
muaara. IIpumep: Pacckaxkure MHe, IOKallylcTa O Cllydae U3 Ballleld ITPaKTUKU Korjaa Bel camu
MoCTa- BUJIM Mepes] co00i onpeereHHyI0 Lelb U JOCTUIIIN ee?

1) B uem cocrosna npoGiemMa, Kakyro 3aa4dy NPUILIOCH PEIIUTh KaHauaaTy. OObry-
HO JIOCTW)KCHHUS SIBIISIOTCS PEIICHUEM Kakoi-1u0o mpobnemsl. [Ipu 3ToM BBISICHAIOTCS (DAaKTHhI:
CYTh M KOHTEKCT CUTYAallUH, 33J]a4i, CPOKH, KTO ObUI B HEE BOBJICYEH, POJIb KaHIuAATa (ero Jei-
CTBHE U TIOBEJICHUE B 3TOM KOHKpeTHOM cuTyauun). C 3Toi 1ebio (ecau HeoOX0IMMO) 3a1aiTe
YTOUHSIIONIUE BOMPOCHL: - UTo 3T0 OBLTH 3a 00cTOsITENbCTBA (cuTyanus)? - B 4em Oblna cyTh
3TOH cuTyanuu (mpobiiemsl)? - B uem Obuta crienduka toit cutyanun? - Kakue 3agaun nepen
Bamu crosuu? - Uto ObIJI0 OCHOBHOM TPYIAHOCTHIO?

2) BrrsicHsrorest (pakThl: 4TO KOHKPETHO, KaK M B KaKOM IMOCIIEI0BAaTEILHOCTH OBLIO
crenano. BaxHo, 4to Obl peus mia o S, a He Me1. OOpaiaercss BHUMaHUE Ha TO, KaKO€ BpeMs
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UCTIOJb3yeT KaHJUIaT B CBOEM pacckase - Mpolle/iee, HacTosmee uin oyaymee. Cienyer 00-
pamaTh BHUMaHUE TAaKXKe HA TO, YTO HE ObUIO cleaHo WiH cka3aHo. C 3TOH LeNbio 3aatoTcs
yTouHstoume Bonpockl: - KonkpeTHo, uro Bel caenanu... - OnummTe KOHKpETHO, Kak Bl cae-
Jlany 370... - Yto BbI caenanu cHayvana, 4to - 3aTeM... - Pacckaxure, kakue maru Bel npeanpu-
HSUIM....

3) [Tomyyenne uHGOpPMALUIO O TOM, YeM 3aBeplumiIach cutyanus. KakoB Obu1 pe-
3ynbTaTr? Heobxoammo yOeauThesl, 4TO MOTYUYEHHBIH pe3ylbTaT ASHCTBUTEIHHO CBUICTENbCTBY-
€T O JOCTHMXXECHUH. BBICHSIOTCS KOHKpPETHBIE NETANU - JaThl, KOJWYECTBEHHBIE PE3YJIbTATHI,
OIICHKA CO CTOPOHBI PYKOBOJICTBA (TTApTHEPOB, Koywier) U T.1m. C 3ToM 1enbio (ecu HE0OXO0AMMO)
3aJlaiiTe yTOYHSIOIINE BOIPOCHL: - B ueM KOHKpETHO 3akitodasncs pe3yaprar? - C IoMolIblo Ka-
KHAX KOJMYECTBEHHBIX MMOKa3aTeNe MOXHO OLEHUTH pe3yinbrar? - KakoBa Oblia KauecTBEHHAS
omeHka...? - Kakum o6pasom Brl y3Hanu, yto Bamu neiictBus Obumn s¢dextuBHbIMU? - Kakyro
oOpatHyto cBs3b Bbl momyumiu ot ...7 - Kakoit Obina peaxmus?

4) AHanu3, CMOT JI1 KaHIUAAT MPUOOPECTH KaKue-IM0O HOBBIE 3HAHUS, HABBIKU WITU
OTIBIT OJIarosaps PeLIeHUIo TaHHON MpoOaemMbl. BaXHO BBISICHUTH, CMOT JIM KaHIUAAT MpHOOpe-
CTH TaKH€ 3HAHMS WJH OIBIT, KOTOPBbIE MOTYT OBITh NMPUMEHEHHI Ha MpakTuke. C 3TOH I1enbio
(ecan HEOOXOIMMO) 3aJaiiTe YTOUHSIONIME BOIPOCHL: - YUemy 3Ta cutyanus Bac nayunna? - Ka-
KM€ KOHKPETHbIC HOBBIE 3HaHUsI Bl mpuoOpenu? - Kakoit BeiBox Brl caenamu? - Kakoii onsit
Bb1 u3Bnexnun?

5) [Tonmy4yenne nHpOpMaAIIK O TOM, CMOT JIM KaHIUAAT MPUMEHHUTH IOTy4eHHbIE HO-
BbIE 3HAHUS, HABBIKK WJIX ONBIT Ha IpakTHKe. - Kak Bl ncnonps3zoBany (IpUMEHNUIIN) 3TU 3HAHUS
B JanpHeilneMm? - B ueM koHKpeTHO mposiBuics Bamr HOBbIN ombIT? - C yeM KOHKPETHO Bbl
CMOTJIM CHPaBUTHCS OJaroapss HOBOMY OIBITY (3HaHUAM)? - B ueM 3akiodaeTcst pasHHULAa MEX-
Iy TeM, Kak BBl ... paHbliie u Teneps?

[ar Ne 4 - unentudukanus komneTeHnuit. Kanauaar 1omkeH 0ObIACHUTD, YTO JIGKUT B
ocHOBe noctmxkeHuil. [IpenmyiecrBa nanHoro noaxona: IIo3BossieT «epeBECTH NOCTUKEHUS
(daxtbr) B moBeneHUeCKUe TepMUHBI. «bpems» HHTEpIpeTanuu JIKUT Ha KaHIuAaTe, a He Ha
uHTepBbioepe. [103BossieT MHTEpPBBIOEPY OCTABATbCS OOBEKTHBHBIM M IPEIOXPAHSET €ro OT
CIIMIIKOM OBICTPOTO BBIHECEHHUs CyKJeHUU. CyIiecTByeT /Ba THIIa BOIPOCOB Ui BBIABICHUS
HENOCPEJCTBEHHO MPUCYIIUX KAaHAUAATy KOMIIETEHIIUI. JTO - «IpsiMasi CAMOOLIEHKa» U «OLEH-
Ka TpeTbel CTOPOHB. «lIpsmas caMooneHKay.

ITpumep: [louemy, kak Bel nymaere, Bol cMoriu cripaBuThes ¢ 3TUM 3a1aHueM? «OLeHka
TpeTbeil cTopoHb». Kanaunara OpKeH B3IJISSHYTh Ha ONPEIETICHHOE JOCTMXKEHUE MU (PaKT
rJ1a3aMH JIpyroro 4ejioBeKa.

ITpumep: Ecnu s 0Opaiych K ... ¢ BOIpocoM, mouemy Bam yaanock yCcHemHo crpaBUThCS
C 3TUM 3aJlaHueM, TO Kak Bl gymaere, 4T0 OH OTBETUT?

[ITar Ne 5 - moarBep:kacHUE BBISBICHHBIX KOMIleTeHIMHU. [loaTBEp)KAEHUEM CYIIECTBO-
BAaHUS TOM WM MHOW KOMIIETEHLIUU CIYKUT CHJIBHOE WJIM MOBTOPSIIOIIEECS B TEUEHUE BCETO MH-
TEPBBIO JJOKA3aTEIbCTBO KOMIIETEHIIMU. B TeueHne MHTEPBbIO, KOIAa KAaHIUAAT UMEET BO3MOXK-
HOCTb OTBETUTBH Ha BOIIPOCHI, KACAIOIINECS MIMPOKOTO CIEKTPA CUTYyallUi, ICTUHHBIE KOMIIETEH-
1uu OyayT oOHapyKUBAThCs ¢ OBTOpsitolIelics yactotoil. Ha mpumep, eciin kanauaar oGnagaer
KOMIIETEHIIMEN "MOTHBUpPOBATh APYrux', TO 3Ta MOBEACHYECKAs KOMIIETEHIUS IPOSBUTCSA HE
TOJIBKO B OTBETE Ha cnenuduieckuil Bompoc. /s moaTBep kK IeHHs BBISBICHHBIX KOMIIETECHIUHA
MOIPOCUTE KaHAUJaTa MPUBECTH JONOIHUTEIbHBIE IPUMEPBI COOTBETCTBYIOIIETO TOBEICHUS.

3amanue 2. B cooTBeTCTBUH ¢ MpoduieM TODKHOCTH, pa3pabOoTaHHOM Ha MpPEIbIAyIIeM
3aHATUH, CHOPMYIUPYHTE MOPAIOK U BOMPOCH! IS CUTYAllMOHHOTO MHTEPBHIO. CUTYaIlMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAMJATY JAETCSI BO3MOXXHOCTh BBIOpATh MEXIY pa3iiuy-
HbIMHU (akTopamH (1 cuTyarus) WM NPOJeMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpuwmep, IlpencraBere ceGe, 4TO Bbl OAHOBPEMEHHO MOJYYMIIH JIBA MPEUIOKEHUS OT
pabotonareneit. Kakumu OyayT KpuTepuu Baiero Bsioopa?
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Bam HyX)HO BBIOpaTh MEXAY IBYMsI CUCTEMaMH OIUIATHI TPyAa: B MEPBOM CIydae 3TO
BBICOKHMI OKJIaJ, HO 0€3 BO3MOXKHOCTH IOJIy4aTh KOMHCCHOHHBIE, BO BTOPOM - Oojiee HU3KHIA
OKJIaJd, HO C OYEHb BEICOKUMHU KOMHCCHOHHBIMH.

Takxum oOpa3om, BO BTOPOM ClTydae COBOKYITHBIN JJOXOJ MOKET OBITh TOPA3/0 BHIIIE, YeM
B [IEPBOM, OJIHAKO BTOpasi CUTYaI[Usl IPEOCTABIISICTCS MEHEE CTAOMILHOM.

VY Bac mMmeercs BBIOODP: paboOTaTh C YK€ UMEIONIUMUCS KIHEHTaMU U TIOJICP)KUBATh CY-
IIECTBYIOIIYIO CeTh COBITA WJIM MCKATh KIIMEHTOB B HOBOM perrMoHe. Bo3HarpaxaeHue B 000uX
ciydasix OyieT OJMHAKOBBIM.

Urto BbI npeanourere U noyemy? Bee 3TH cUTyalluu MO3BOJISIIOT BBISIBUTH OCHOBHBIE MO-
THUBATOPHI MPU BBIOOPE BU/A IEATEIHHOCTH.

HNuTepnperanus B JaHHOM Cily4yae JOCTATOYHA MPOCTA U CBOJAUTCS K MPSIMOMY OIpEAe-
JIECHHIO MOTHBATOPOB.

[Ipn nemoHCTpauuMu KaHIMJATOM €ro CUCTEMbI LIEHHOCTEH MOYXHO ONPEACIINTH, KAKOU
TUI KOPHIOPATUBHOW KYJIbTYPbl U B3aMMOOTHOILEHUN MEXKIY JIFOABMHU SIBJISETCS I HErO J0-
MOJIHUTETHHBIM MOTHUBALIMOHHBIM (PaKTOPOM.
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CnHcok BONPOCOB K 3a4eTy M0 TUCHHUIINHE
«YrnpaBJieHHe IEPCOHATIOM»
3auer sBiseTcst GOpMOMN aTTecTalM MO JUCUUIUIMHE. B Xozae 3auera cryneHTy HeoOXo-
MO OTBETHTh Ha 3K3aMEHALMOHHBIA OMJIET, coAepiKalluii Ba Bompoca. [1epBblif U3 KOTOPBIX
MO3BOJIAET OIIEHUTH ypoBeHb ocBoeHusl komneteHuuit [1K-19, ITK-17, Bropoit [1K-22.

IK-17

1. CopepxaHue NOHATHN «YNPaBICHUE NIEPCOHAIOM», KyIIPaBICHUE YEJIOBEUECKUMHU pe-
CypcaMm», «KaJApOBbIA MEHEKMEHT.

2. YnpaBiieHue MepcoHAIOM Kak cuctema. KpaTkas XapakTepuCTHKa OCHOBHBIX 3JI€MEH-
TOB CHUCTEMBI YIIPABIICHUsS [IEPCOHAIOM.

3. Teopus ynpaBiaeHHUs O poJIM YEJIOBEKA B OpraHu3aluu. Mcropuueckue 3Tambl CTaHOB-
neHus (QYHKIMUU YIPaBICHHUS TEPCOHATIOM.

4. OcHOBHBIE IIKOJBl M KOHUEMNIUH YIIPaBICHUsI IEPCOHATIOM: «HAYYHOTO YIPABICHUS,
«UEJIOBEYECKUX OTHOLIEHUINY, «YEIIOBEUYECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucTeMa ylpaBJIeHHs TPYAOBBIMU PECYPCAMH.

6. [IpyHIMIIBI M METOABI YIIPABIEHUS IEPCOHATIOM.

7. CyObeKTsl ynmpaBieHHs INepcoHasioM. PacrmpeneneHue oOs3aHHOCTEH MeXay JMHEMH-
HBIMU PYKOBOJUTEISIMU U CIIELUAIUCTAMU 110 YIIPABJICHUIO IIEPCOHAIOM.

8. OpraHu3alnMioHHas CTPYKTypa YIpaBlIeHUs NepcOHaIoM. PakTopbl, ONpeAesIonne
OpPraHU3aLMOHHYIO CTPYKTYPY YIPABIICHHUS IIEPCOHATIOM.

9. ®@opMHpOBaHHUE CTPYKTYpPHBIX NOJAPA3JECIICHUN CUCTEMBI YIPaBJICHUS IEPCOHATIOM.
Mertoanyeckoe ¥ HOpPMaTHBHOE OOecreueHHe MPOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp
YIIPABJICHUS [IEPCOHAIIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHHSI IIEPCOHATIOM.
K-19

11. Coneprxanue noHsATHs «(hunocodus yrnpasieHus nepcoHatoMm». Bapuantsl ¢guioco-
¢un ynpasieHus nepcoHasoM. BHemHue u BHyTpeHHUE (DaKTOpHI, BIUAIONINE HAa (Huiocoduio
yIIpaBJICHUS TIEPCOHATIOM.

12. Crparterusi ynmpaBjeHHUsI NEPCOHAIIOM KaK OCHOBA KaJpOBOW MOJUTUKH. 3HAYEHUE
pa3paboTKU U 3a/1a4X KaJpOBON MOJIUTUKH.

13. DneMeHTHI (COCTaBHBIE YacTH) KaJIpOBOM MOJUTUKH. MecTo KaIpoBOW MOJMTHUKH B
pa3paboTKe ynpaBICHUECKUX PEIICHUH.

14. MeToauueckie OCHOBBI IOATOTOBKH Ka{POBOM MOJUTUKH OPraHU3aIUH.

15. TexHuka rIaHUPOBAHMS TIOTPEOHOCTH B MEpCOHANIE, TUIAHMPOBAHUS ITPOU3BOUTENb-
HOCTHU TpyJa U APYrux MoKas3aTeien mo Tpymny.

16. Teopernueckre OCHOBBI OIO/DKETUPOBAHMS YIPABICHHUS IepcoHANoOM. busnec—1uian
T10 MEPCOHATY KaK OCHOBA OIOPKETHPOBAHUS.

17. Texnonorus pa3paboTKH OIO/KETa PacX00B Ha MEPCOHAIL.

18. CymrHoCTh 1 3a/1a4u ONIpeIeNieHUs TpeOOBAHUM K KaHHIaTaM.

19. JlokymeHTanbHOe 0(hopMIIEHHE ONMCAHUs paObOTHl M TpeOOBaHUN K KaHAUIATaM.

20. Lens 1 3agaun Habopa nepcoHana. Meroabl Habopa MepcoHaa.

21. Dransl U MeToAbl 0TOOpa mepcoHana. Opranuzanus npuema nepconana. Coorone-
HUE NPABOBLIX HOPM IIPU IIPHUEME.

22. Opranu3zaius BEICBOOOXKICHUS IIEpCOHAA.

23. BBeneHue B AOJDKHOCTh (OPHEHTAIMS): CYLIIHOCTD, 1elb, 3aauH, (opmbl. Opranusa-
U YIpaBJiIeHUs: TpoopUeHTAIeH IepcoHana.

24. CymHOCTb, 1IeJIM U ATalbl aJanTalud nepcoHana. Buabl u conepkanue aganTaiuu
NepCcoHaja B 3aBUCUMOCTH OT 00BEKTa U MpeaIMeTa YIPaBICHHUS.

25. dakTopbl, BAUSIOUIME HA CKOPOCTh A TAllMOHHBIX IIPOLECCOB. Y CIOBUS YCIEIIHON
ajanTaluy.
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26. OpraHu3alMOHHBIH MEXAaHHM3M YIPaBJIEHHUs IPOLECCOM aJanTallud IE€pCcCOHaa.
CTpyKTypHBIE 3JIEMEHTHI OpraHU3aIlluH TPYAOBOH aJanTaluH.

27. TexHoyorusi mpolecca ymnpasieHus aganrtanued. MHpopmannonHoe obecrieueHue
IpoLecca ynpaBJIeHUs aanTaluen.

28. OcobeHHocTH amanTauuu pykoBoautened. Crparermu Haudana pabOThl B HOBOU
JOJIKHOCTH.

29. CymHOCTb, LT, AIbTEPHATHBBI M ATanbl OOy4eHHs MEepCOHaja B OpraHU3alUH.
Oco6enHocTr 00y4eHuUsT B3POCIBIX.

30. MecTo 00yueHHsI B cCCTEME yIpaBieHHs nepcoHanoM. Opranu3aiioHHas CTpyKTypa
1 GYHKIUY TOApa3eeHU 1o 00y4eHHIO MepcoHaa.

[1K-22

31. Dramsl U MeTo1bI 00YYSHHS TTEpCOHAIA.

32. CyniHocThb aTTecTally U AEJI0BON OLIEHKH IEPCOHAA.

33. Llenu oueHkH nepcoHana. MecTo OILIEHKM B CUCTEME YIIPaBJICHUSI IEPCOHATIOM.

34. O0GbeKThI U CyOBEKTHI IeTOBON OLIEHKH IepCOHAIA.

35. I'pynnupoBKka, 0TOOp M COJIEpKaHUE MOKa3aTeneil OIeHKH mepcoHana. MeTo bl o1le-
HUBAHU [IEPCOHATIA.

36. Conepxanue nmpohecCHOHAIBHON U BHYTPHOPraHU3aIllMOHHON Kapbephl, CIIyKeOHOTO
MIPOJIBIKEHUSL.

37. IlpuHUMIBl OpraHU3aluy YIpaBJIeHUs AEI0BON Kapbepoil. IHCTpymMeHTapuii yrpas-
JIEHHS JEIOBOM KapbepOu.

38. Dransl 1en10BOM Kapbepbl, UX COJEp/KaHUE.

39. CymHOCTh CIIy’Ke0HO-TTPO(hEeCCHOHANTBHOTO TPOJABMKECHHUS pAOOTHUKA. DTaIlbl CITy-
XKeOHO-TIPOECCHOHATHLHOTO TTPOIBUKCHHUSI.

40. CymHocTb KaapoBoro pesepna. Llenn ¢popMupoBanus KaapoBOro pesepna. DTarlbl pa-
60THI IO (POPMHUPOBAHUIO KAJJPOBOTO PE3EpBa.

41. [InanupoBaHue U opraHuzanusi paboThl ¢ pe3epBoM KaapoB. KoHTposs 3a paboToii ¢
KaJpOBBIM PE3EPBOM.

42. CyliHOCTh MOTHBALIMY NIEPCOHAIA.

43. CyniHoCTh co/iepKaTeNbHBIX TEOPU MOTHUBALIUH.

44. OcoOeHHOCTH MPOLIECCYaTbHBIX TEOPUH MOTHBALIUH.

45. KoHuenuy noBellIEeHUs] BHYTPEHHEW MOTUBALUH.

46. Ponp ycnoBuii Tpyaa nepcoHaga U ONTUMAIBHOTO peXuMa paboThl sl BHYTpPEHHEH
MOTHBaIMK InepcoHana. dopMupoBaHUE MPENAHHOCTH OPraHU3AallMd M CO3HATENIBHOM TUCIH-
IUTMHBI TPYy/a.

47. OCHOBBI IIOCTPOEHUSI CUCTEMBI CTUMYJIMPOBaHUs nepcoHana. @opMbl CTUMYIUpPOBa-
HUS M UX COOTBETCTBHE MOTHUBAIMOHHBIM TUIaM. BapuaHTsl mpuMeHeHus Mojienu «MoTuBarus-
Crumym».

48. MeTo bl OLIEHKU PE3YyNbTAaTOB YIpaBICHUS NepcoHanoM. HanpaBineHus oueHku: pe-
3YJIbTaTUBHOCTb, 3PPEKTUBHOCTb, MOJIE3HOCTb.

49. Tlokazarenu pe3ylbTaTUBHOCTH, (PPEKTUBHOCTH U MOJE3HOCTH YIPABJICHUS MEPCO-
HaJIOM.

50. DxoHOMUYECKAs CYIIHOCTh 3aTpaT Ha MEPCOHAN. 3aJauyd y4eTa, aHajau3a U MJIaHUpO-
BaHUS 3aTpaT Ha MEePCOHAIL.

51. PacTopskeHue Tpy10BOro J0r0BOPA.

52. Arrecranus: NOpsAIOK POBEIEHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE LIETU CUCTEMBI YIIPABJICHUS IEPCOHAIOM OPTaHU3ALNH.

54. Ouenka 3(p(peKTHBHOCTH yIpaBICHUS MPEIIPUITHEM.

55.Teopun noBeaeHUs YETOBEKA B OpraHU3aliu.

56. IIpodeccronanbHas ¥ OpraHU3alMOHHAS aJlalTalus IepCOHaa.

57. MoTtuBanus oBeIEHUs B IIPOLECCE TPYAOBOU NEATEIbHOCTH.

58. Tlox6op nepcoHana u mpooprUeHTAIHSL.
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59. PaGoTa ¢ KaapoBBIM pe3epBOM, MIIAHUPOBAHUE JICIIOBOH Kapbephl.
60. Cocras, 11e71 1 (PyHKIIMH OCHOBHBIX ITOJIPa3ICICHUI CITyKOBI YIIPABICHHS [IEPCOHATIOM.
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Ipunooicenue 2

K paboueii npoepamme

Hepelteub OUECHOUYHbIX cpedcme no 0ucuunﬂuue

« ana(melme nepconanom»

HanmenoBanue
Ne | nenounoro cpea- Kparkas xapakTepucTuka OIEeHOYHOTO [IpencraBneHue oLeHOU-
oC orBa cpeicTBa Horo cpeacrea B @OC
JlenoBast u/unu poiie- CoBMeCTHast eSTeNbHOCTh Tpynnbl obyda- | Tema (mpobiema), KoHIEN-
1. Bas Urpa FOIIMXCS U TI€arOrMuecKoro paboOTHUKA O] | LM, POJIM M OKUIAEMBIH
(An) YIIpaBJICHUEM TE€arOTHYeCKOro pabOTHUKA | PEe3YNIbTAT MO KaKJIOW Urpe
[TpoGnemHoOe 3amaHue, B KOTOPOM OOydaro-
Keiic-3anaua LleMYCsl IIPEAIATAOT OCMBICIUTE PEANLHYIO |3 /0 o pemmera Kefic-
2. (K-3) npodeccuoOHaNbHO- OPUEHTUPOBAHHYIO CH- saxaun
Tyaluio, HeOOXOUMYIO Ul PELICHUs JIaH-
HOM TPOOIEMBI.
[TpoayKT camocTOsITEIbHON paboThl CTYACHTA,
Toxnan, MPECTaBISAIOMNNA cO00M MyOIMYHOE BBICTYII-
3. coobete JICHHE 10 NPENCTABJCHUIO MOMYICHHBIX pe- Tembl JIOKJIaI0B,
ite) 3Y/IBTATOB PEMICHUS ONpE/eNeHHOH yLICGHO: cooOmIeHni
MPaKTUYECKOH,  yuyeOHO-HCCIe0BATENbCKOM
VI HAyYHOU TEMBI
CpencTBo KOHTPOJIS,, OPraHU30BAaHHOE Kak
crienuanbHas Oecela MEJarornyeckoro pa-
VCTHBIN onpoc  [0OTHMKA ¢ OOY4aroUIMMCSl Ha TEMBI, CBSI3aH- Bomnpocs! no
4. cobecenoBaHue, |HbIe C W3y4aeMOW JMCIMIUIMHOW, U paccyd- | TeMam/paszienaM AUCLH-
(YO) TaHHOE Ha BbISICHEHHE 00beMa 3HaHUM 00y- TUTMHBI
YAOIIETOCs MO ONPEACICHHOMY pa3zieny, Te-
Me, mpodJieMe U T.II
CuctemMa CTaHOApTU3UPOBAHHBIX 3aJaHUH,
5 Tecr [103BONIAIONIAs ABTOMATHSHPOBATE NPOLEIYDY | (o rocromei woarnrs
(T) M3MEpEHUs1 YPOBHS 3HAHUU U yMeHU# 00y-

HArOIICrocCs.
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ITpunoxxenue 3.

CTpyKTYypa U cofep:KaHue JUCHUILUINHBI «YTIPaBJieHUEe MePCOHATIOM» 10 HANPABJIEHUIO MOAT0TOBKH
18.03.02 «JHepro-u pecypcocoeperaroiniue npoueccbl B XUMU4€CKOH TEXHOJIOTNH, HepTeXuMuu 1
OnorexHosorum» (6axkanasp) ounas popma o0ydenus, 2020 rox Habopa

Buasbi yueOHoli padoThI,

N ®opmbl
o - BKJIIOYAsl CAMOCTOSAITEJIbHYI0 Buasl camocTosiTe1bHON padoThI ATTe-
Ne 5 % = paboTy CTy/IeHTOB, CTY/IEHTOB Crammm
Paznen S 5 g M TPYA0EMKOCTh B Yacax B
n/n 8 an i
P> Joxnan
J | IVC | JlJad | CPC | KCP | K.P. | KII. | PTP | Ilpesen- | K/p | 9 | 3
Talusa
1. Tema 1. YnpaBnenue nepcoHaioM opraHU3aiu 3 1-2 1 5
2. Tema 2. Metozsl oTOOpa nepcoHana. 3 3-4 1 4
3 Tema 3. AHanu3 " OLIEHKA 3aSBUTEIBHBIX JOKYMEHTOB IPH 3 5.6 1 4
) oTOOpe mepcoHara.
4. Tema 4. OTOop mepcoHana ¢ MOMOIIbI0 codece0BaHuUs 3 7-8 1 4
5 Tema 5. OTOop mepcoHana ¢ IOMOIIBIO TECTOB U Tpodec- 3 9-10 1 4
) CHOHAJILHOTO MCIIBITAHHS
6. Tema 6. YrpaBnenue ajanTanuei nepcoHana. 3 11 2 4
7 Tema 7. Ompenenenue noTpeOHOCTH B 00y4YEHHH IEepCOHA- 3 12 1 4
ja.
Tema 8. Llenu u meronsl oOyueHus: mepconana. OLeHKa
8 3 13 1 4
3¢ HEeKTUBHOCTH 00yUYCHHSI.
9 Tema 9. Cucrema OLEHKH pe3yabTaTOB NEATEIBHOCTH U 3 14 1 4
MOBEJICHUS IIEpCOHAaa.
10 Tema 10. Iloka3aTenu u METOIBI OLIEHKH PE3YIbTATOB JIEs- 3 15 2 4
TEIbHOCTH M NTOBEJICHUS IIEpCOHaa
11 [ Tema 11. Yopasnenue kappepoit 3 16 2 4
12 | Tema 12. 3atpaTsl Ha IepcOHAN OPTaHNU3ALUU 3 17 2 4
13 Tema 13. brojxeTnpoBaHre 3aTpaT Ha IEPCOHAT OpraHU3a- 3 18 5 5
UH
®opma aTTeCTANHH 19 +
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