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1. Henun, 3a1a4M ¥ IVIaHUPYeMble Pe3yJbTaThl 00y4eHHS 10 AMCUUIINHE

1. K OCHOBHBIM WEJSIM
MIEPCOHAIIOMY CJIEIyeT OTHECTH:

- W3YYCHHE TEOPETUYCCKUX M TPAKTHUYECKUX HABBHIKOB O CHCTEME
yIIpaBJICHUS TIEPCOHAIIOM;

OCBOCHHA  OUCHHUIIIIMHBI «anaBJIeHne

- OCBOCHHC KOMHGTCHHI/Iﬁ, HGO6XOI[I/IMI>IX B HpO(i)GCCHOHaJILHOP'I
ACATCIBHOCTH,
- IIOATOTOBKa CTYACHTOB K ACATCIIBHOCTU B COOTBCTCTBHUH C

KBAJTM()UKAIIMOHHOW XapaKTepUCTUKON OakanaBpa MO HANpPaBICHUIO, B TOM YHUCIIC
MOHMMAHUE MEXaHW3MOB YIIPABJICHUS TEPCOHAJIOM U Pa3BUTHE MPAKTHUECCKUX
HABBIKOB M KOMITETCHIIMH 110 paboTe B JAaHHOU 00JIacTH.

K ocHOBHBIM 3aJayaM OCBOCHUS TUCIUIUIMHBI «YTIPABICHHUE IMEPCOHATIOM
ClIeJTyeT OTHECTH:

- (opmupoBaHue mpencTaBieHus O MNPOoPEeCcCUOHATHHOM NEATeTbHOCTH B
00JIaCTH YIIpaBJIECHUS IEPCOHATIOM.

- W3y4YeHHWE OCHOB pa3pabOTKM M peaTu3alui KOHUEHIUU YIPaABJICHUS
TIEPCOHAJIOM, KaJIpOBOM MOJUTHKHA OPTaHU3AIINH, OCHOB CTPATETHUECKOTO YITPABICHUS
MIEPCOHAIIOM;

- (QopMmupoBaHuE CIOCOOHOCTH Yy CTYIEHTOB TPYAOBOTO TMOTEHIMANA U
MHTEIJICKTYyalIbHOTO KaluTalla OpraHu3allii, OTJAEIBHOTO PaOOTHHKA, a TAKKE OCHOB

YIPABJICHUS UHTEIJIEKTYaIbHOM COOCTBEHHOCTHIO
- pa3BUTHE HABBHIKOB Y CTYACHTOB pa3paOOTKH OPraHMU3AUOHHOW W (YHKIIMOHAIBHO-
IITaTHOM CTPYKTYpbI, pa3pabOTKU JIOKAJIbHBIX HOPMATUBHBIX aKTOB, KACAIOLIMXCS OpraHU3alluu

Tpyaa.

Kon u NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH

HAMMEHOBaHHeE

KOMIIeTeHIMii
VK-4. Criocoben NYK-4.1. YuuTsiBaeT 0COOEHHOCTH JI€TOBOM KOMMYHUKAIIMH Ha
OCYIIECTBISTh rOCy/IapCTBEHHOM U MHOCTPAHHOM SI3bIKaX B 3aBUCHMOCTH OT
JIEJIOBYIO 0COOEHHOCTEH BepOaJIbHBIX U HEBEPOATbHBIX CPEACTB OOIIEHUS
koMMmyHukaiuio B | UYK-4.2. Ymeer Bectu oOMeH AenoBoii nHpopMalyeid B yCTHOM U
YCTHOU U MMCBMEHHOM (popMax Ha roCyAapCTBEHHOM W MHOCTPAHHOM SI3BIKAX C
MMHUCHbMEHHOM Y4eTOM CBOE0Opa3us CTHIIMCTUKHA OPHUITHATLHBIX M HEO(DUITHATHHBIX
dbopmax Ha MHCEM, a TAKXKE COLMOKYIBTYPHBIX PAa3IUyuil B popmare
rOCY/IapCTBEHHOM | KOPPECIIOHACHIINN

s13b1ke Poccuiickon
denepanuu u
WHOCTPAHHOM (BIX)
SI3BIKE (aX)

NYK-4.3. Beimonssiet nepeBo]] mpodecCHOHaTbHBIX TEKCTOB C
WHOCTPAHHOTO SI3bIKa HAa TOCYIAPCTBEHHBIN A3bIK PD u ¢
rOCYJIapCTBEHHOTO si3bIka P® Ha MHOCTpaHHBII




2. MecTo IMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

JuctuminHa «YnpaBieHue MEPCOHATIOM» OTHOCUTCS K YHCITY (haKyIbTaTHBHBIX TUCIUIUINH
00pa3oBaTenbHON IPOTpaMMBbl OaKalaBpHara.
JucrumianHa «YTpaBlieHHE TEPCOHANIOM» B3aUMOCBS3aHA JIOTHYECKH M COJIEPKATEIBHO-
MCTOANYCCKHU CO CIICAYIOIUMU JUCHUIIIIMHAMU U ITPAKTUKAMHA OlIl:

- DKOHOMMKA U YIIPABJIICHHUE IIPOU3BOACTBOM;

- YrpaBieHue NpOeKTaMH.

3. CTpyKTypa U coep:KaHue TUCHUIINHBI

OO6mmast Tpy10eMKOCTh TUCIMIUIMHBI COCTaBIISIeT 1 3aueTHas equuuna (36 4acoB).

3.1 Buabl yueOHoii padoThI U TPY/10€MKOCTH

(mo popmam oOyueHUs)
3.1.1. Ounas dpopma oOyueHUs

Ne . KosauyecTBO CemecTpbl
Bup y4eOHoii padoThI
n/n 4acoB 8
1 AyIMTOpHBIE 3aHIATHS 36 36
B ToMm unce:
1 Jlexuym 18 18
2 CeMHHapCKue/TPaKTHUECKHUE 3aHSTHS 18 18
3 JlaboparopHbIe 3aHATHS - -
2 CamocrosiTesibHas padora
3 IIpomexyTOUHAsI ATTEeCTALMSA
3auet/aud.3auer/IK3aMeH 3a4yer 3a4yer
Hroro 36 36
3.2 TemaTu4yeckuii IJIaH M3y4YeHHs TN CIUTIIMHBI
(mo popmam oOyueHus)
3.2.1. OuHas ¢popma oOyueHUs
TpyroeMkocTb, yac
AynuTopHas paéora QE
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1. Tema 1. YrpaBnenue nepcoHaiom
OpraHM3alnN 1 2 i i
2. Tema 2. Metos! oTOOpa nepcoHasia. 1 2 - -
3. Tema 3. AHau3 1 OLIEHKA 3aIBUTEILHBIX
JOKYMEHTOB IIpU 0TOOpE MepcoHaa. 1 4 i i
4. Tema 4. OT60p TIEpcOHAA C IIOMOIIIBIO
cobecemoBaHuUs 1 4 i i




5. Tema 5. OTOop MepcoHaNa ¢ TOMOIIBLI0
TECTOB ¥ MPOPECCHOHATLHOTO HCITBITAaHHS 1 6 i i
6. | Tema 6. Ympasnenue aganrauueit
TepcoHaIa. 1
7 Tema 7. Onpenenenne MOTPEOHOCTH B
00yUYeHUH MepCcoHaa. 2
8 Tema 8. Llemn u MeTopI 0OyUESHUS
repcorana. Onenka 3¢pHeKTUBHOCTH 2
oOyueHwusl.
9 Tema 9. Cucrema onieHKH pe3yIbTaToOB
JeSITeTFHOCTH ¥ TTOBE/ICHNUS TIepCOHAA. 2
10 | Tema 10. IToxa3aTenu ¥ METOABI OLICHKHU
PEe3yIbTaTOB JAESTENIFHOCTH U ITOBEICHUS 2
nepcoHana
11 | Tema 11. YnpaBnenue kapbepoit 2
12 | Tema 12. 3aTpaTsl Ha IepcoOHaI
OpTraHM3alNN 2
Hroro | 36 18 18 -

3.3 CoaepxaHue THCHUNIHHDI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYrpaBiieHue epcoHaqIoM OpraHu3anuu. JKOHOMUYECKUM (TEXHOKPATUYECKUIN)
NOIXOJ K YNPaBICHUIO TIEPCOHAIIOM: CYIIHOCTh U TPUHIUIBL Y CIOBUS
3(()EKTUBHOIO TPUMEHEHUS HKOHOMHYECKOrO (TEXHOKPATHYECKOro) MOAXOAa.
Opranuyeckuii MoAX0 1 K YIPaBIECHUIO IEPCOHATIOM: CYIIIHOCTb, IIPUHIIUIIBI, TIPUYUHBI
pacnpoctpaHeHus. YcinoBus 3 ()EKTUBHOIO MPUMEHEHHS OPraHUYECKOro MOJXoa.
[TporieccHbIlt TOAXO K YIPABIECHUIO MEPCOHATIOM: 3HAYEHHWE M POJIb MPOIECCHOTO
[0JIX0/J1a B MEHEKMEHTE KaueCTBa, METOAMYECKHE OCHOBBI OIMCaHUs MpoIiecca.

Tema 2. Memoowvl ombopa nepcornana.

[lens oTOOpa mepconana. Bunbl mnpopManuu o KaHAUAATaX, UCIOIb3YEeMOM
npu oTOope mnepcoHana. TpeboBaHus K MeToAaM OTOOpa mepcoHal. BapuaHTh
NpUMEHEHUsT WHPOpMallUd Il TPUHATHAS PEIIeHUH O HallMe MepcoHaa.
[TocnenoBarenbHOCTh (3Tambl) OTOOpa mepcoHana. Mertoasl oTOOpa MepcoHana
(xmaccudukarms).

Tema 3. Ananu3 u OlleHKa 3aSBUTEIIBHBIX JOKYMEHTOB IPU 0TOOPE IMepcoHala.

TpeboBanus K  cOAEpKaHWUIO U METOJbl  aHaiM3a  3asBJICHUS
(COpPOBOIUTENHLHOTO MHUChMA), aBTOOMOrpaduu, aHKeTbl. MeEToIUYeCKHe OCHOBBI
aHaju3a U OIEHKHU CBUJETEIBLCTB 00 00pa30BaHUU U PEKOMEHJATEIbHBIX MUCEM MPU
otbope nepcoHaia.

Tema 4. OT60p nepcoHaa ¢ MOMOIIBIO coOeceOBaHUS
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http://www.knigafund.ru/books/185074/read#page12

CymHocTh M 11enu cobecenoBanus npu otdope mepcoHana. OTHOCHTENbHAS
BaJIMIHOCTh coOecenoBanus. Bumbl coOecemoBanuii mpu orbope. Coxaepikanue
MOJATOTOBKU K co0eceloBaHUIO TIpU 0TOOpe mepcoHana. Jtamnsl (pasbl) IpoBeIeHUS
cobecenoBanus. ConepikaHre W MENU KaXIoTo dTana. TexHuka codecenoBaHus Mpu
otOope mepcoHana. Bo3mMokHbIE OMMOKN TEXHUKH BEIEHUS Oecellbl U CIoCOOBl MX
npeonosneHus. OLeHka HeBepOaTbHOTO MOBEACHHUS Ha OTOOPOYHOM COOECET0BaHUY.

Tema 5. Otbop mepcoHana ¢ TOMOIIBIO TECTOB M MPOQECCHOHATBHOTO
UCTIBITAHUSI.

TexHnueckrue OCHOBBI UCIIOJIB30BAHUS TECTOB MPHU 0TOOpe nepcoHana. Lenp u
BU/JIbI MPO(ECCUOHANBHBIX UCTIBITAHUN. MeTouYecKrue OCHOBBI BEIOOpa COOBITUM IS
npo(ecCHOHANBHBIX HCHBITAHUW U OmpeaesieHus (GopMbl  TPo(ecCHOHATBHBIX
ucnbiTanuii. CoiepkaHue 3TarnoB MPoBeAeHUs MPOHECCUOHAIBHOTO UCTIBITAHUS.

Tema 6. YnpasneHue aganraiuen nepcoHana.

BBenenne B JTOKHOCTH (OpUEHTAlMS): CYIIHOCTb, 11€Jb, 3aJaudd, (DOpPMBI.
CymHoOCTh, LeMu W 3Tanbl anantauuu. Llens w 3amadm yrpaBieHUsl aganTaiUuew.
DaKTOPHI, BIUSAIONIME HA CKOPOCTh aJIaTallMOHHBIX MPOIIeCCOB. BUAbI U conepkaHue
aJanTallid TIepCcOHala B 3aBHCHUMOCTH OT OOBEKTa W MpeaMeTa yIpaBIICHHUS.
OpraHu3allMOHHBIA MEXaHW3M YIIPABJICHHUSI IMPOIECCOM aJalTalluu: CTPYKTYpPHOE
3aKperieHne GyHKIMU yIpaBieHus aganTalyei, TEXHOJOTUH TpoIiecca yIpaBICHUS
aganTanuen, tHhopMallMOHHOE o0ecrieueHre ynpasiaeHus agantanueid. OcCoOOeHHOCTH
aganTanuu pykoBojuteneid. CTpateruu Hadajia pabOThl PYKOBOJUTENS B HOBOU
JIOJDKHOCTH.

Tema 7. Onpenenenre mOTpeOHOCTH B OOYUCHHUH IEpCOHAIA.

CymHOCTb, LENH, albTepHATHBBI W H3Tambl 00ydeHMs MepcoHana. Mecto
oOydeHHs B CHCTeMe yIpaBiieHHus repcoHaioM. OcoOEHHOCTH OO0yUEHHS B3POCIIBIX.
Ananu3 notpeOHOcTell B OOy4eHMM NEpcOHala C y4eToM Leied u 3aaad: a)
opraHuzauuu, 0) mojapas/iefieHus, B) JUYHOCTU. YUeT AeMorpauyeckoro cocrapa
nepcoHaa U pe3yabTaToB paboThl UCTIOTHHUTENEH MPH OMpPEIeIeHUN TOTPEOHOCTH B
oOyuennu. BpiOOp mocTaBIIMKa 00pa30BATENBHBIX YCIYI B COOTBETCTBHHM CO
cragaaprom ISO 9001:2000. Buabsl komnaHui, IpeaoCTaBISIONUX 00pa30oBaTEIbHbIC
U TPEHHUHTOBBIE YCIYrd. AJNTrOpuTM JEWCTBUM 1O BBIOOPY IOCTaBIIUKOB
oOpa3oBarenbHBIX yciayr. Kpurepun BpiOOpa mocTaBiidka 00pa3oBaTENbHBIX YCIYT.
ConeprxaHue «Jiea» nocTaBlIuKa 00pa30BaTeNIbHbBIX YCIYT.

Tema 8. llenu u Meroasl oOydenus nepcoHana. OueHka 3PEHEeKTUBHOCTH

oOy4eHus.
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MeToauveckiue OCHOBBI ONpEICICHHUS Ieied W CoAepKaHHs OOydeHUs
nepconana. IlpuHiunel oOy4eHus mepcoHana. Meroasl OOydeHHs MEepCcoHa a, WX
JIOCTOMHCTBA M HEAOCTaTKU. YCIoBHS 3()PEKTUBHOTO NPUMEHEHHS Pa3TUIHBIX
METO/IOB O0YYCHHUs MmepcoHayia. MeTObl OIICHKH Pe3yJIbTaTOB 00yUCHUS MEepCOHaa.
D¢ddext XoTopHa: ero cofepKaHUU € U METOIbI HEUTpaTU3aIlHH.

Tema 9. Cucrema OLCHKHU PC3YJIbTATOB ACATCIIBHOCTHU U ITOBCACHH A IICPCOHAJIA.

dakTopsl A3GHEKTUBHOCTH JIEATEILHOCTH MepcoHaia. MecTo OIeHKH pabodunx
pe3yJabTaTOB B CHCTEME YIIPABICHUS TEPCOHATIOM opraHusainuu. Hanpasnenus
WCIIOJIb30BaHUSL PE3yJIbTaTOB JEJIOBOM OlleHKU mepcoHana. Comepxanue paboThl 1O
MPOCKTUPOBAHUIO  A(PPEKTUBHOM  CUCTEMBbI  JEJOBOW  OLIGHKM  IepcoHaa.
JIeHCTBEHHOCTh U MPAKTUYHOCTH KaK 00IIMe TpeOoBaHus K cucTteMe oleHku. Llenu u
3a/1a4u CUCTEMBI JICJIOBOM OlleHKHU niepcoHa. CyObEeKThI JEI0BOM OLICHKH MEepCOoHala.

Tema 10. Ilokazarenm M MeTOABI OLIEHKH pE3YyJbTATOB JEATEIBHOCTH H
HOBEJICHUS [IEPCOHAIIA.

Ilokazarenn, wWcHoap3yeMble B CHUCTEME JIEJIOBOM OLEHKM IIEpCOHANA.
Conep:xaHue OCHOBHBIX TPEOOBAHMU K MOKa3aTeNsIM JIEJOBOM OLIEHKH IEepcoHala:
BaJIMIHOCTb, HAJEKHOCTh, pa3IMuuTeNbHas criocoOHocTh. Kinaccudukanus MeTonos
OLICHKM PpE3YyJIbTaTOB JEATEIBHOCTH. XapaKTEPUCTUKA METOJOB, OCHOBAaHHBIX Ha
WCIIOJIB30BaHUU: a) CTAHJIApTOB U HOPMATHUBOB, 0) MUCHMEHHBIX XapPaKTEPUCTHK, B)
IIKaJl OLUEHKH, T) paHKUPOBAHUS, 1) 3aJJaHHOTO PACTIPEEICHUS, €) allbTepPHATUBHBIX
XapaKTEPUCTHK, K) YNPABICHUS IO LEJIIM Kak METOJ OLUEHKH padOThl MepcoHaia.
CyTh eI UCIIOJIB30BAHUS TEXHOJIOTH OLIEHKH IepcoHana «360 rpamxycoBy. Y ciaoBus
s dexTuBHOM O1eHKHU «HA 360 TpaTycoBy.

Tema 11. Ynpapnenue kapbepon.

TpanuuuonHas TpakToBKa Kaphepbl. I3MeHeHue ycioBuil GyHKITMOHUPOBAHUS
opranu3anuii. CoBpeMeHHasi TpaKTOBKa yMpaBieHHs Kapbepoil. TpeOGoBanus k
cUCTeMe ympaBieHus Kapbepou. Cucrema yrnpaBieHUs Kapbepou. MexaHusm
YIPaBJICHUS Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYAHUKOB. JIMYHOCTHBIE
paznuuus Kak pakTopsl kKapbepbl. CTaauu Kapbepbl, CBA3HBIE C pa3BUTUEM PAOOTHUKA

Tema 12. 3aTpaTsl Ha IEPCOHAN OPraHU3ALNY.

CymHoCTh U cofiep)KaHue 3aTpaT Ha TIEPCOHA OpTaHU3aIuu. 3aa4M y4eTa,
aHaM3a ¥ TUTAHUPOBAHUS 3aTpaT HA TIEPCOHAJ. 3HAYCHUE BBIICIICHUS U COJICPKAHUE
MOCTOSIHHBIX M TIEPEMEHHBIX 3aTPaT Ha MEePCOHA. 3HAUCHUE BBIJICIICHUS U
CoJIepKaHue 3aTpaT Ha MEePCOHAJ, OTHOCUMBIX Ha C€0€CTOMMOCTH MPOIYKITUU
(pabort, yciyr) u 3aTpaT, IPOU3BOJUMBIX 3a CUET YUCTON MpUObLIU. TpaAuIIMOHHBI U



PBIHOYHBIE MOKa3aTeau 3P PEKTUBHOCTH UCIIOJIb30BAHUS IEPCOHANA U 3aTPaT Ha
IIepCOHA.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHX U JIAOOPATOPHBIX 3aHATHI
3.4.1. CeMuHapcKue/MpakTUIECKUE 3aHATHS

Tema 1. YnpasiieHue nmepcoOHAIIOM OpraHu3auu

Tewma 2. Metoapl oTO0pa mepcoHarna.

Tema 3. AHanu3 U OlleHKa 3asIBUTEIBHBIX JOKYMEHTOB IPU 0TOOpE MepcoHalIa.

Tema 4. OT60p nepcoHana ¢ TOMOIILI0 cOOeCeT0BAHMS

Tema 5. OT60p nepcoHana ¢ TOMOUILIO0 TECTOB U MPO(HEeCCUOHATBHOTO
UCTIBITAaHUS

Tema 6. YnpaBiieHue ajantanyen nepcoHana.

Tema 7. OnpeneneHue noTpeOHOCTH B 00yUEHUHM MEPCOHAIA.

Tewma 8. Llenu u meToapl 00yuenus nepconana. Ouenka 3pPpekTuBHOCTH
oOyJeHus.

Tema 9. Cuctema OLIEHKH pe3yJIbTaTOB ACATENBHOCTH U OBEACHUS NIEPCOHAIA.

Tema 10. ITokazaTenu 1 METOABI OLEHKH PE3YJIbTATOB ACATEIbHOCTU U
NOBEJCHUS TIEpCcOHaa

Tema 11. YnpasneHnue kapbepoit

Tema 12. 3aTpaThl Ha nEPCOHAN OPraHU3ALNHT

3.4.2. JJabopaTopHbI€ 3aHATHUS
He npedycmompenui.

3.5 TemaTnka KypcoBbIX MPOEKTOB (KYPCOBBIX pPatoT)
He npedycmompenui.

4, YueOHO-MeTOoAM4YeCKOe U MHPOPMALIMOHHOE o0ecriedyeHne
4.1 HopmatuBHblie 1okyMeHTbI U 'OCTbI
1. "Koucruryuuss Poccuiickoit ®@enepauun" (TIpuHSATa BCEHAPOIHBIM

FOJIOCOBAHUEM 12.12.1993) - Pexum JOCTyma:
http://www.consultant.ru/document/cons doc LAW 28399/



http://www.szrf.ru/doc.phtml?nb=edition00&issid=2014031000&docid=1

2. "I'paxnanckuii konekc Poccuiickoit ®enepaumu (yacte mepBas)" oT
30.11.1994 N 51-03 - Pexum
nocryma: http://www.consultant.ru/document/cons_doc LAW 5142/

3. "I'paxnanckuii komaekc Poccuiickoit ®dexpepanuu (4actb BTOpas)" oOT
26.01.1996 N 14-03 - Pexxum JOCTyma:
http://www.consultant.ru/document/cons_doc LAW 9027/

4.2  QOcHoBHasi TUTepaTypa

1. Boponuna, A. B. Ynpasnenue nepconanom : yueOHoe nocodue / A. B. Boponuna, O. I
Copoxuna, A. B. OxotHukoB ; nmox penakuueit A. B. Boporuunoit. — 2-e uzn., mepepad. u mom. —
Pocros-Ha-/{ony : PT'YIIC, 2019. — 259 c¢. — ISBN 978-5-88814-892-1. — TekcT : 3neKTpoHHbIi //
Jlanp : snekTpoHHO-OMONMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/140600 (nmata
obpamenus: 21.09.2021). — Pexxum gocTymna: A aBTOPU3. MOJIb30BATEICH.

4.3 JlomoJIHUTEeJbHAs JJUTepaTypa

4.4  JaexTpoHHBbIE 00pa3oBaTebHbIE PecypChl

D0P He pazpaboraH.

45 JluueH3uOHHOe ¥  CBOOOJAHO  pacHpoOCTPpaHsieMOe  MPOrPaMMHOE
obecneyenue

Oducusie npunoxenus, Microsoft Office 2013 (unu mmwke) -Microsoft Open License -
JIuuensus Ne 61984042 Jlorosop Ne 08-05/13 ot 03.06.2013 Akt npuema-nepenaun Ne961, Akt
npuema-nepenaun Ne 385.

Omeparmonnass cucrema, Windows 7 (wam mHmxke) - Microsoft Open License —
JlnuensusaNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198421; [loroBop
Ne 08-05/13 ot 03.06.2013 Akt npuema-nepenauu Ne961

46 CoBpemenHble npodeccuoHalbHble 0a3bl TAaHHBIX U UHGOPMAIMOHHbIE
CIIPABOYHbIE CHCTEMbI
He npedycmompenbui.

5. MarepuajbHO-TEXHUYECKOE 00ecreyeHue
Aynutopust AJis JIGKIIMOHHBIX U CEMUHAPCKUX 3aHATUN oO1miero ¢onna. Ctonbl yueOHbIE CO
CKaMbsIMH, ayJUTOpHAs JOCKa, TIEPEHOCHOW MYJBTHMEAUNHBIA  KOMIUIEKC (TIPOEKTOp,
IPOEKIIMOHHBIN 3KpaH, HOyTOYK). Pabouee MecTo mpenoaaBatens: CTOIM, CTYII.
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http://www.szrf.ru/doc.phtml?nb=edition00&issid=1994032000&docid=4570
http://www.szrf.ru/doc.phtml?nb=edition00&issid=1996005000&docid=3160
https://e.lanbook.com/book/140600

6. MeTtoauyecKkue peKOMeHAANHU

6.1 Meroanyeckue peKOMeHAANMH Jsi TpenogaBaTesisi MO0 OPraHU3aANMHU
o0yueHus

OcHOBHBIM TpeOOBaHUEM K IIPETIOABAHUIO JUCIIUILTUHBI SIBISICTCS TBOPUECKHI, TPOOIEMHO-
JTUAJIOTOBBIM TOJXOJ, MO3BOJSIOUINI MOBBICUTH MHTEPEC CTYIEHTOB K COAEPKAHUIO y4yeOHOro
Marepuaa.

OcHoBHast ¢hopMa U3y4YEHUS U 3aKPEIUICHUS 3HAHHUM MO 3TOM JUCHMILIUHE — JIEKLIUOHHAs,
nabopaTopHas u npakTtudeckas. [IpernogaBatens TOJDKEH MOCIEIOBATENIbHO BBIUUTATH CTYACHTaM
pAN JEKUHUHA, B XOJE€ KOTOPBIX CJIEAYeT COCPENOTOYUTh BHUMAHHUE HA KIIIOYEBBIX MOMEHTax
KOHKPETHOIO TEOPETHYECKOI0 MaTepuasa, a TaKXKe OPraHu30BaTh IPOBEICHUE IPAKTUYECKHUX
3aHATUA TakUM OOpa3oM, 4YTOOBI AKTUBU3MPOBATH MBILIUICHWE CTYACHTOB, CTHUMYJIHPOBATh
CaMOCTOSITENILHOE HW3BJICYCHHE UMHU HEOOXOIMMOW WH(GOpMAIMU W3 PA3IMYHBIX HCTOYHUKOB,
CPaBHUTEJIBHBIM aHAJIM3 METOJOB PEIICHMI, CONOCTABIECHUE [OJYYEHHBIX pPE3YyJIbTATOB,
(GOpMYITHUPOBKY U apTryMEHTAIIUI0 COOCTBEHHBIX B3TJISI0B HA MHOTHE CIIOPHBIE MPOOIEMBI.

OcHOBY y4eOHBIX 3aHITHH MO TUCIHUIUIMHE COCTABIIAIOT JIEKIMH. B mporecce oOyueHus
CTYJICHTOB HMCIOJIb3YIOTCSl Pa3JIMYHbIC BUJIbI YU€OHBIX 3aHATUN (AyJUTOPHBIX U BHEAYIUTOPHBIX):
JICKIIMU, CEMUHAPCKHE 3aHATHUSA, TabopaTopHble paboThl KOHCYNbTALUU | T.J. Ha mepBoM 3aHsaTHH IO
JAHHOW y4eOHOH IUCIUIUIMHE HEOOXOJMMO O3HAKOMHTH CTYACHTOB C IOPSJIKOM €€ W3YYCHHS,
PacCKpbITh MECTO M POJIb AUCIUIUIMHBI B CUCTEME HAYK, €€ MPAKTUUYECKOE 3HAUYE€HHE, JOBECTH [0
CTYIEHTOB TpeOoBaHUs Kadeapbl, OTBETUTH HA BOITPOCHI.

[Ipu moaroToBKE K JIEKUMOHHBIM 3aHATHUAM 110 Kypey «X0JIOAWIbHAS TEXHUKA TPAHCIIOPTHAS,
TOproBas, ObITOBas» HEOOXOAUMO MPOIYMAaTh IJIaH €ro MPOBEICHUSI, COJIEpKAHUE BCTYIUTEIHHOM,
OCHOBHO 1 3aKJIFOUNTEIBHON YacTH JIEKIIUU, 03HAKOMUTHCS C HOBUHKAMU Y4eOHOU 1 METOAMYECKON
JTUTEPATyphl, MyOTUKAIUSAMU MEPUOJUUCCKON MeUaTH M0 TeME JICKIIMOHHOTO 3aHSITHUs, OMPEIEITUTh
CpeICTBA MAaTEpHUATbHO-TEXHHUUECKOTO O0OecleyeH sl JIEKIMOHHOTO 3aHATHUS M TMOPSAOK HX
WCIIOJIb30BAaHMS B XOJI€ YTCHHS JIEKIMU. Y TOYHUTH IUJIAH MPOBEACHUS MPAKTUYECKOTO 3aHATHUS I10
TEeMeE JICKLINH.

B xone neKImoHHOro 3aHATHS MperojaBaTelb JOJDKEH Ha3BaTh TEMY, Y4eOHBIE BOMPOCHI,
O03HAKOMHTH CTYJICHTOB C IIEPEYHEM OCHOBHOW U JIOTIOJHUTEIBHON JINTEPATYPHI 10 TEME 3aHATHUSA.

Bo BcTynutensHON YacTH JIeKIMU 000CHOBATH MECTO M POJIb M3y4aeMOl TeMbI B yueOHOI
JUCLUIUIMHE, PACKPBITh €€ MpPaKkTUYeCKOoe 3HaueHue. Eciam uuraercs He mepBas JIEKUUs, TO
HEO0OXOMMO YBsI3aTh €€ TEMY C IPEABIAYIIEH, He HapyIIasi JOTUKH U3JI0KEHUs yueOHOTO MaTepuaa.
Jlexuuto crneayeT HayMHATh, TOJBKO YETKO 0003HAUMB €€ XapakTep, TeMy U Kpyr TeX BOIPOCOB,
KOTOpBIE B €€ X0JIe OyIyT paCCMOTPEHBI.

B oOCHOBHOW dYacTu JEKIMH CIeIyeT pacKpbIBaTh COAEpKaHHE Y4YEOHBIX BOIPOCOB,
aKIIEHTUPOBATh BHUMAHHE CTYJACHTOB Ha OCHOBHBIX KaTEropusX, SBICHUSIX M MPOLECCax,
OCOOCHHOCTSIX WX MPOTEKaHUs. PacKpbIBaTh CYITHOCTh U COACPKAHHUE PA3NIMUYHBIX TOUYEK 3PEHUS U
HAay4HBIX TOJXOJOB K OOBSCHEHHIO TE€X WIM UWHBIX SBJICHUM U mporeccoB. Cremxyer
apryMEeHTHPOBaHO 00OCHOBATH COOCTBEHHYIO MO3HUIUIO MO CIOPHBIM TEOPETHUECKUM BOIPOCAM.
[IpuBoauTh TIpUMeEpHI. 3a7aBaTh IO XOJIY HW3JIOKEHHUS JIEKIIMOHHOTO Marepuajga PUTOPUUYECKUE
BONPOCKl M CaMOMY JaBaThb Ha HUX OTBET. DTO CIOCOOCTBYET aKTHUBM3AIMH MBICIUTEIHHOM
JIEATEIIbHOCTH CTYAEHTOB, TOBBIINICHUIO MX BHUMAaHUSA M HMHTEpEca K Marepuaily JEKIUHU, €€
conepxkanuto. [IpenogaBaTens MOMKEH PYKOBOJIUTH pabOTOW CTYIEHTOB MO KOHCIIEKTHUPOBAHHIO
JEKIIMOHHOTO Marepuaja, MOJYEPKUBATh HEOOXOIWMOCTh OTPAKEHUSI B KOHCIIEKTaX OCHOBHBIX
MOJIO’KEHUH U3ydaeMOU TeMbl, 0CO00 BBIAETSIsE KATerOPUITHBIN anmapar.

B 3akmrounTenbHOM 4acTu JeKIUU He00X0uMO CPOpMYyIUPOBATH 00IME BHIBOJIBI IO TEME,
pacKpbhIBaIOIIUE COIEPKAHUE BCEX BOMPOCOB, MOCTABICHHBIX B JEKIIUU. OOBSBUTH IJIaH OYEPEIHOTO
CEMHUHAPCKOTO WJIM JIA0OpPAaTOPHOTO 3aHATHS, JaTh KpAaTKUE PEKOMEHJAIMU 110 TOATOTOBKE
CTYJIEHTOB K CeMHHapy WiH JabopartopHoil padore. OmpeaenuTs MECTO U BpeMs KOHCYIbTaI[uu
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CTYZICHTaM, TOKEJaBIIUM BBICTYIIUTh HAa CEMHHApe C JOKJIaJaMH M pedeparaMu MO aKTyaJbHBIM
BOITPOCAaM OOCYKJIa€MOM TEMBI.

Lenb npakTuyeckux — 00ECIeYnTh KOHTPOJIb YCBOEHHUS Y4eOHOIro Marepualia CTyJEHTaMH,
pacuipeHre U yriyOJeHue 3HAHWMW, IMOJYYECHHBIX MU Ha JICKIHUAX U B XOJIE CAMOCTOSTECIHHOU
pabotsl. [ToBeiienne 3¢ (HhEeKTUBHOCTH MPAKTUYECKUX 3aHITHIA JOCTUTACTCS TOCPEACTBOM CO3/IaHUS
TBOPYECKOH OOCTAHOBKH, pacrojiararomiell CTy/JICHTOB K BBICKa3bIBaHUIO COOCTBEHHBIX B3IJISIOB U
CYXKICHHH 0 00CyKIaeMBbIM BOITPOCAM, JKEJIaHHUIO y CTYICHTOB OpaboTaTh y JOCKH MPHU PEIICHUN
3ajay.

[Tocne KaxaOro JEKIMOHHOTO, JIAOOPAaTOPHOIO W MPAKTUYECKOTO 3aHATHS ClENaTh
COOTBETCTBYIOIIYIO 3alMCh B JKypHAJIaX y4yeTa IMOCEHIAeMOCTH 3aHSATUH CTYACHTaMH, BBISICHHTH Y
CTapoOCT Y4E€OHBIX TPYII MPUYUHBI OTCYTCTBHUS CTYJACHTOB Ha 3aHATHX. [IpOBOANTH rpyNIoOBbIE U
WH/IMBUyalIbHbIC KOHCYJBTAIIMU CTYJICHTOB 110 BOIPOCAaM, BO3HUKAIOUIMM y CTYICHTOB B XOJIE UX
MOJTOTOBKU K TEKYIIEH M MPOMEKYTOYHON aTTECTAIlUU 110 YIeOHOM TUCIUTUINHE, PEKOMEHI0BATh B
MIOMOIIb YYeOHBIC M JPYTHUE MaTEPHUAIbI, a TAK)KE CIPABOYHYIO JIUTEPATYPY.

OreHKa BBICTABIISICTCS TPEIIOAaBaTeIeM U O0BSBIISICTCS TIOCTIE OTBETA.

[IperonaBaTens, MPUHAMAIOMIANA 3a4€T WM SK3aMEH, JIMYHO HECET OTBETCTBEHHOCTH 3a
MMPaBUJIBHOCTH BBICTABJICHUS OLCHKH.

6.2 Meroanueckue yKa3aHHs AJIsl 00y4aIOIIUXCsl 0 OCBOEHHIO THCIUTLTHHBI
CaMmocrosiTenbHasi paboTa SBISETCS OAHUM M3 BUAOB yueOHbIX 3aHsaTui. Llens

CaMOCTOSITENIbHON paboThl — MPAKTUUYECKOE YCBOEHUE CTYJEHTAaMH BOIIPOCOB PACCMaTpPUBAEMbIX B
IPOLIECCE U3YUEHUS! TUCHUIUIMHBI.

AynuTopHas caMoCTOsITeNIbHAsg paboTa Mo JUCIUILTUHE BBIOJHIETCA HA YUYEOHBIX 3aHATHIIX
110/] HETIOCPEACTBEHHBIM PYKOBOJCTBOM MPENOJABATENS U 11O €T0 3aJaHUI0.

BueaynutopHas camocTrosiTenbHas paboTa BBIIOJNHAETCS CTYACHTOM [0  3aJIlaHUIO0
npernoaaBartesis, Ho 0e3 ero HermoCPEACTBEHHOTO Yy4acTus

3aa4 caMOCTOSATENbHON PadOTHI CTYACHTA:

- pa3BUTHE HABBIKOB CAMOCTOATEIbHONU yueOHOM paboThI;

- OCBOCHHUE COJIEP>KaHUS JUCIUILINHBL;

- yrayOseHue coiep KaHusl U OCO3HAHWE OCHOBHBIX MOHSTUN JUCLMITIIUHBL;

- ICTIOJIb30BaHUE MaTepHasa, COOpaHHOTO U MOJIyYEHHOT'O B X0J1€ CAMOCTOSATENbHBIX 3aHATUI
U1 3 PEKTUBHOM MOATOTOBKH K 3K3aMEHY.

Busl BHEayAUTOPHON CaMOCTOSTENTbHON pabOTHI:

- CaMOCTOSITENIbHOE U3YUYEHUE OTJENbHBIX TEM AUCLUIIINHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHSATHSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM;

- coCTaBJIeHHE U 0(hOpPMIIEHUE JT0KJIa/I0B U MPE3EHTALUM M0 OT/IEIbHBIM TEMaM IIPOrPAMMBI;

- Hay4HO-HCCIIeI0BaTeNbCKasi paboTa CTYIEHTOB;

J171s1 BBITIOTHEHUS JIFOOOTO BHJIa CAMOCTOATEILHON paboThl HEOOXOIMMO TPOUTHU CIEAYIONINE
JTalBbl:

- OTIpe/ieIeHHe 1IeJTH CaMOCTOSITEIbHON paboThI;

- KOHKpETHU3allys I03HaBaTEIbHOM 3a7a4u;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITENIbHON paboTe;

- BBIOOP aJIeKBaTHOTO criocoba JeiCTBUS, BEYIIETO K PEHICHUIO 33/1a4U;

- IUTaHWPOBaHKE PaOOTHI (CaMOCTOSATEIHHON UITH C TOMOUIBIO MPENO0/IaBaTeNs ) HaJl 3a/IaHUEM;

- OCYIIECTBJIEHHE B TMPOIIECCE BBINMOJIHEHUS CAMOCTOATEIbHOM pabOThl CaMOKOHTPOJIS
(TIPOMEXYTOYHOTO ¥ KOHEYHOT0) PE3YIHTATOB Pa0OTHI U KOPPEKTUPOBKA BHITIOJIHEHHS paOOTHI;
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MeTtoauyeckue ykazaHusi A5 00y4aromuxcs Npu padoTe HaJ KOHCIIEKTOM BO BpeMsi
NPOBeJIeHUs JEKIUH.

Jlexkumsas  —  CHCTEMAaTH4YECKOE,  IIOCICIOBATEIBHOE,  MOHOJIOIMYECKOE  M3JI0KEHUE
npernojaaBaTeneM yd4eOHOro MaTepHaia, Kak paBuio, TEOPETHIecKoro xapakrepa. Ilpu noaroroske
JIEKIMU IPEroiaBaTelb pyKOBOACTBYETCS pabodell mporpaMMon JUCLHUIUINHBL.

B npouecce nexnnii peKOMEHAYETCsI BECTH KOHCIIEKT, YTO ITO3BOJIMT BIIOCIIEICTBUN BCIIOMHUTh
U3y4yeHHbI y4eOHbIH MaTepuall, AONOJIHMUTH COJEpXKAaHUE IPU CaMOCTOSTEIbHOM pabore c
JUTEPATypPOH, HOATOTOBUTHCS K IK3aMEHY.

Crnenyer Taxke oOpamaTh BHMMaHHE Ha KaTeropuu, (POpMyTUpOBKH, pPacKpHIBAIOIINE
COIEpKAaHME TeX WIM MHBIX SBJICHUM U IIPOLECCOB, HAay4HbIC BBIBOJIbI M IIPAKTUYECKHE
PEKOMEH/IallH, TIOJIOKHUTEIBHBII OMBIT B OPATOPCKOM UCKYCCTBE. JKenaTebHO OCTaBUTh B PA0OYHX
KOHCIIEKTax I10J15, Ha KOTOPBIX AEJIaTh IIOMETKU U3 PEKOMEHI0BAHHOM JIMTEPATYPHI, AOIOIHAOIINE
MaTepHall MpOCIyIIaHHON JEeKIHMH, a TakKe NOJUYEPKUBAIOIINE OCOOYI0 BaXXHOCTh T€X MM MHBIX
TEOPETUYECKUX IIOJIOKEHUM.

BBIBOIBI 110 JIEKIMM TOJBITOXKUBAIOT PA3MBIIIJICHUS MPEnoaBareist H0 y4eOHbIM BOIIPOCAM.
IIpenogaBaTenb NPUBOAUT CIUCOK HCHOJB3YEMBIX U PEKOMEHAYEMBIX UCTOYHMKOB Ul U3y4EHUS
KOHKPETHOW TEMBI.

B xoHue nexnuu o0ydaromuecs UMEIOT BO3MOXKHOCTb 3a/1aTh BOIPOCHI IPENOJABATENIO 10
TEME JIEKLIUH.

IIppy dreHMM JIeKUMH 10 JAWCHUIUIMHE [PENOAAaBaTeb MCIHOJB3YET JJIEKTPOHHBIC
MyJIbTUMEANMHBIE IPE3CHTALNN.

OOyuarouuMcess  NPEAOCTABISACTCS  BO3MOXHOCTh — KOMMPOBAHUS — MpE3eHTAalui s
CaMOIIOATOTOBKH U ITOATOTOBKH K IIPOMEKYTOYHOM aTTECTaLlUU.

Metoanyeckue yKazaHus I 00y4alOMIMXcs Npu padoTe HA ceMUHAape.

CeMuHapbpl peanu3ylOTCSi B COOTBETCTBUM C paboYMM  Y4eOHBIM IUIAHOM  IpH
MOCJICA0BATCIIBHOM U3YYCHHUU TEM JUCHHUITIIMHBI.

B xoze moAaroTtoBku K ceMHHapaM OO0y4arouiemMycs pPEKOMEHIYETCS H3Y4YUTh OCHOBHYIO
JUTEpPaTypy, O3HAKOMUTBHCS C JIOMOJHUTEIBbHOW JUTEpaTypol, HOBBIMHU NyOIMKAIUsIMU B
MEePUOANYECKUX HM3JAHUAX: JKypHajax, razerax U T.A. [Ipu 3ToM cremyeT ydecTb peKOMEHIAIun
npenoAaBarens U TpeOoBaHUS y4eOHOU mporpaMmbl. PekoMmeHayercs Takxke qopabaTbiBaTh CBOU
KOHCIIEKT JIEKIIMH, JieNiasgs B HEM COOTBETCTBYIOIUE 3alHMCH U3 JUTEPaTyphbl, PeKOMEHIOBAHHOMN
npenojaBaTesieM U MpeAyCMOTpeHHOU ydueOHO# mporpammoii. Crienyer MOArOTOBUTh TE3UCHI NS
BI)ICTyHJ'IeHI/II\/'I II0 BCEM y‘-IC6HBIM BOIIpoOCaM, BEIHOCHMMBIM Ha CEMHWHAp. T'oToBsicr k AOKJIany HJIn
pedepaTuBHOMY COOOIICHHUIO, OOYUYAIOIIMIICS MOXET oOpamarhCcs 3a METOJAUYECKONW MOMOIIBI0 K
MperojaBaTeNlio. 3aKaHYMBaTh TIOJTOTOBKY CIIEAYET COCTaBICHHEM IuTaHa (KOHCIICKTAa) 110
HU3ydaeMoMy Marepuanry (BONpOCy). DTO MO3BOJISIET COCTaBUTh KOHIIEHTPHUPOBAHHOE, CXKATOE
MPEJICTaBICHHE IO U3y4aeMbIM BOTIPOCAM.

B xone cemunapa o0yd4aromnuiicss MOKeT BBICTYNATh C 3apaHee MOATOTOBICHHBIM JOKIAIOM.
Takxke OH [OMKEH TPOSBIATH AKTUBHOCTh TNPU OOCYKIEHUU BBICTYIUICHHH U JIOKJIAJIOB
COTPYIITHUKOB.

HOCKOJ’IBK}’ AKTUBHOCTH 06yqa}omer00ﬂ Ha CEMHUHApPCKUX 3aHATHAX SABJIACTCA MPEAMCETOM
KOHTPOJIA €ro nmpoABMKCHHA B OCBOCHHHU KypcCa, MOATOTOBKAa K CEMUHAPCKUM 3aHATUAM Tpe6yeT

13



OTBETCTBEHHOTO OTHouIeHHs. He momyckaeTcsi BBICTYIUIEHHE 1O MEPBOMCTOYHHKY — HEOOXOIUMO
MMETh NOJTOTOBJIEHHBIN MMCbMEHHBIN OKJIaA, OLICHUBAEMbIN IIPENoAaBaTesieM Hapsaly C YCTHBIM
BbICTyIUIeHHEM. He nomyckaercs Takke W paclpenesieHHe BOIPOCOB K CEMUHApY Cpeau
00y4aroluxcs TPyIIIbl, B pe3ylbTaTe KOTOPOTo OTAENIbHBIN 00yUaroUiics SIBISIETCS HE TOTOBBIM K
KOHCTPYKTUBHOMY OOCYKIIEHHUIO «HE CBOEro» Bompoca. Bce BOMpocsl K ceMUHApY JOJDKHBI OBITH
MUCHbMEHHO MPOPabOTaHbl KaXabIM 00y4JaroLIIMCS.

MeTtoauyeckue peKOMeHIalMU HA COCTABJIEHUE U BBICTYIJIEHHS € JOKJIA/I0M

Jokian, Kak BHUJA CaMOCTOATEIbHOW paboThl B y4yeOHOM IIpolecce, CHocoOCTBYET
(OpMHPOBAHNIO HABBIKOB HCCIIEAOBATENBLCKOM PabOThI, pacIiupsieT MO3HABATEIbHBbIE HHTEPECHI,
YUUT KPUTHUYECKU MBICIUTB.

[Tpy HanmucaHuM [OKJIaga MO 3aJaHHONW TEME CTYJIEHTY HEOOXOIMMO COCTAaBJISET IIJIaH,
nog00paTh OCHOBHBIC MCTOYHMKH. Kak mpaBWIIbHO, MpU pa3pabOTKe AOKIaNa HCHOJIB3YeTCs He
MeHee 8-10 pa3nuyHbIX UCTOYHUKOB. B mporecce pa®oThl ¢ MCTOYHMKAMH CHUCTEMAaTU3UPOBATH
MOJIy4YEHHBIEC CBEJICHUS, C/INATh BHIBOJIBI U 0000IIEHUS.

OO61mas TeMaTuKa J0KIAJ0B OIpeaesseTcs MpernoaaBaTeieM, HO B OMpeleIeHU KOHKPETHON
TEMbl MHHUIIMATUBY JIOJDKEH MPOSBUTH CTyneHT. [lpexnae uem BbIOpaTh Temy AOKIana, aBTOPY
HE00XO0/IMMO BBISIBUTH CBOW MHTEPEC, ONPEACTUTh, HaJl KaKOi pobaeMoii oH xoTel Obl mopadboTars,
Oosee riyooKo ee U3yUuTh.

Kaxxaplii nokinan JOKEH HAauuMHaThCsl C BBEACHMs. BBeneHue - 3TO BCTYNUTENbHAsl 4acTh
Hay4YHO-UCCIIEIOBATENLCKOM PabOThl. ABTOP [IOJDKEH MPHJIOKUTH BCE YCHUIIUSA, YTOOBI B 3TOM
HEOOJBIIOM MO 00bEeMy paszfene MOoKa3aTh aKTyaJlbHOCTh TEMBI, PACKPBITh €€ MPaKTHYECKYIO
3HaYUMOCTb.

B ocHOBHOI "acTu AOKIaaa packpblBaeTcsl ero cojepkanue. Kak mpaBuiio, OCHOBHAsI 4acThb
COCTOMUT U3 TEOPETUYECKOTO U MPAKTUUYECKOTO Pa3eIioB.

B Teopetuueckom paszene pacKphIBarOTCSI ICTOPUS U TEOPUS UCCIIEeyeMOi MpoOIeMbl, TaeTCs
KPUTHYECKUH aHalIMu3 JINTEpAaTypbl U MOKA3bIBAIOTCSA MO3UIMHM aBTOpa. B mpaxTuueckoM pasjaene
U3JIAraloTCsl METOJIbI, XOJ, W PEe3ylbTaThl CaMOCTOSATENbHO MPOBEACHHOIO 3KCIEPUMEHTa WIIU
¢parmeHTa.

B ocHOBHO# YacTH MOT'YT OBITh TaK)K€ IPEJCTABIECHbBI CXEMBI, IUarpaMMbl, TaOJINLbI, PUCYHKU
U T.0. B 3akiroueHuM MOABOAATCS WTOTM paOOThI, BBIBOJBI, K KOTOPBIM NpHUIIET aBTOp, U
peKOMeHJaluu. 3aKJIOYeHHe JIOJDKHO OBbITh KpaTKUM, O00s3aTebHBIM M COOTBETCTBOBATH
MOCTaBJIEHHBIM 3aJa4aM.

[Tpr MOATrOTOBKE YCTHOTO BBICTYIUIEHHS HYXHO YYMTBHIBaTh €ro perjameHt - He Oonee 10
MUHYT.

7. DoH/1 OLIECHOYHBIX CPEICTB

7.1  MeTtoabl KOHTPOJISI 1 OLIECHUBAHUSA Pe3yJIbTATOB 00yUYeHMsI
K HpOMC)KyTO‘-IHOﬁ aTTCCTalMH OOIMYCKAIOTCA TOJBKO CTYACHTBI, BBIIIOJHUBIIMEC BCC BHUAbI
yaeOHOM paboThI, MPeyCMOTPEHHBIE pabouel MporpaMMON TUCITUTUTHHBI.
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[Tpu peanuzanuu nporpaMMbl OakataBpuaTa OpraHU3aIUs BIPaBE MPUMEHSIThH SICKTPOHHOE
0o0yJeHue M TUCTAaHIIMOHHBIE 00pa3oBaTeIbHbIe TeXHONIOTHH. Bee matepuansl pasmemarorcs B CJ1O
Mockosckoro [Tonurexa (https://online.mospolytech.ru/).

[Ipu 00ydyenuu a1 C OTpaHUYEHHBIMH BO3MOXHOCTSIMU 3/JOPOBBS JIEKTPOHHOE 00yUYEHHE U
JUCTAHIIMOHHBIC O6pa30BaT€JILHLIC TCXHOJIOTHHU OOJDKHBI MIPEAYCMATPUBATH BO3SMOXKHOCTD IIpHEMa-
nepenaun nHGoOpMaluy B JOCTYMHBIX Ul HUX (opMax.

7.2 lllkana u KpUTEPHH OLIEHNBAHUS Pe3yJIbTATOB 00yUeHH

dopma NpoOMEKyTOUHOU aTTecTalluu: 3a4eT.

[TpomexyTounasi arrectanus oOydaromuxcst B (opme 3a4eta MpOBOJUTCS MO pe3ysbTaTaM
BBIMIOJTHEHUSI BCEX BHUIOB Y4eOHOIl palOOThl, MPEIyCMOTPEHHBIX Y4YEOHBIM IJIAHOM IO JaHHOM
JUCUHUIITMHE (MOAYJIIO), IPU 3TOM YUUTBHIBAIOTCS PE3YJIbTATHl TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue cemectpa. [lo wuTOraM NPOMEXKYTOUHOM AaTTECTallMM 1O JAUCLUUIUIMHE (MOJIYJIIO)
BBICTABJISIETCS OLEHKA «3aYTEHO» WUJIU «HE 3a4TeHO». K MpoMeXyTOYHOM aTTeCTalluu JOIMyCKATCs
TOJILKO CTYJCHTHI, BBIOJHUBIIKAE BCE BHUABI Y4EOHOH paboOTHI, MPEIyCMOTPEHHBIE paboueit
POrpaMMOii 10 AUCUUIUTHHE (AOKIAM).

Mlxana
OLlCHUBAHUA

Onucanune

BeinonHens! Bce BBl yueOHOIH paboThl, MperyCMOTPEHHbIE
yueOHbIM mIaHoM. CTYAEHT AEMOHCTPHPYET COOTBETCTBHE 3HAaHUM,
YMEHUH, HaBBIKOB ITPUBEICHHBIM B TaOJIUIIAX [TOKa3aTesel, onepupyer
MpUOOPETEHHBIMU 3HAHUAMH, YMEHHUSIMH, HAaBBIKAMH, IIPUMEHSET UX B
CUTyallUsX IOBBILIEHHOW cnoxkHocTH. Ilpu s3ToM Moryr ObITh
JOTyIICHBl HE3HAYNTEIIbHBIC OMIMOKH, HETOYHOCTH, 3aTPYAHECHUS TIPU
AHAIIMTUYECKUX OIlepalusaxX, IEpeHOCEe 3HAHUM U YMEHMH Ha HOBBIE,
HECTaHJapTHBIC CUTYaLUU.

3auTeHo

He BbmonHeH onuH wuiau Oosee BUAOB Y4eOHOH paOoOTHI,
NPEIYCMOTPEHHBIX Y4eOHbIM IuTaHOM. CTYIEHT JeMOHCTPUpYET
HETIOJTHOE COOTBETCTBHE 3HAHWI, YMEHUH, HABBIKOB MPUBEICHHBIM B
TabaMIax TIoKa3aTenei, JOMyCKaloTCs 3HAUYUTENIbHBIE OLIMOKH,
MPOSIBIISIETCS.  OTCYTCTBHE 3HAHWH, YMEHWH, HABBIKOB IO PAILY
noKa3aTesiei, CTy/IeHT UCIBIThIBAET 3HAUUTENIbHbIE 3aTPyIHEHUS NIPU
OTIEPHPOBAHUY 3HAHUSIMH W YMEHHUSMH INIPH UX TIEPEHOCE Ha HOBBIE
CUTYyallUU.

He 3auteno

7.3  OueHo4YHbIE CpeCTBA

* Tekymui KOHTPOJIb
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Ilepedyensb TeM AJis1 MOATOTOBKH JA0KJIaaa

JIOKIan W Npe3eHTalus, HANPaBJIEH Ha OLEHKY YPOBHS OCBOCHHS 3HAHUU U
YMEHUH, IOJyYEHHBIX B paMKax komnereHuuu Y K-4.
Kpurepuu onieHKH n0KIaaa

[Ipu omnpeneneHUH OLEHKM YKa3aHHBIE YCIIOBUS JOJDKHBI  BBIIOJIHIATHCS
[OJIHOCTBIO. Y CIIOBHE, BBIIOIHIEMOE YACTUYHO, CUUTAETCS] HEBBITIOJIHEHHBIM.

OneHka «OTJIMYHOY ITPH BBINIOJIHEHUH CIEYIOIUX YCIOBHUM:

1. B packppbIThI ciie1yIomue BOIPOCHI:

- CYTh pacCMaTpUBAEMOT0 ACHEKTa U IPUYUHY €r0 paCCMOTPEHMUS,

- ONMCAaHUE CYUIECTBYIOLIUX JUIsl TAHHOTO acleKTa NmpoOJieM W IpeajaracMmble
IyTH UX PELICHUS

2. CoburoieHne periaMenTa npy MpeCcTaBIeHUH JOKIaaa

3. IIpeacrasienue, a He YTEHUE MaTepraa

4. Hcnonb3oBaHUE AaKTyaJbHbIX HOPMATHBHBIX, MOHOTrpaUUYECKUX U
MEePUOINYECKUX UCTOUHUKOB JINTEPATYPHI

5. YeTKOCTDh JUKIINU

6. [IpaBUIBHOCTE U CBOEBPEMEHHOCTH OTBETOB HA BOIPOCHI

OneHka «X0poIllo» MPY HEBBITIOJHEHUH JIOOBIX BYX U3 YKa3aHHBIX YCIOBHIA.

OneHka «yJI0BJIETBOPUTEIbHOY» IPU HEBBIIOJHEHUH JIIOOBIX TPEX U3 YKa3aHHBIX
YCJIIOBUM.

OneHka «HEYIOBIETBOPUTEIBHO»: HEBBINOJIHEHUE JIIOOBIX YETBIpEX U3

YKa3aHHBIX yCJIOBUU
Kputepun O1ieHKM Tpe3eHTaAU

8. 3 gas1a 4 0an1a 5 0asna
HH(bOpMaHHH HN3JI0KCHA ﬂOCTaTO"IHO TOYHAA Hpe,Z[CTaBHeHHaSI
OOmas YaCTHYHO. uH(pOpManus. uH(pOopManus KpaTKa 1 sICHa,
I/IHCI)OpMaI_[I/IH B pa60Te HNCITOJIb30BAaH B pa60Te HCITIOJIBb30BaAHO ITIOJIHOCTBIO COOTBeTCTByeT
TOJIBKO OJJUH peCypcC. 60.]'[36 OHOT'O pecypca. TEMEC pa60TBI.

0oJiee 0JTHOTO pecypca.

B pabote ncnonb3zoBaHo

Crenenb Tewma packpsiTa He Tema packpseiTa Tema packpsiTa
pacKphITUS ITOJIHOCTBIO. IIPaKTUYECKH MAaKCUMAaJIbHO MOJIHO.
poOIeMbI IIpouecc pemenus noyHoCThI0. [Iponecc IIpouecc pemenus
pOoOJIEeMbI HETTOTHBIN. peLICHUS 3aBEPIIEH. 3aBEpILECH.
IIpezenranus rexuuuecku | I[Ipesenranus [Ipe3enranus TeXHUYECKU
BBITIOJTHEHA BEPHO (JIETKO | TEXHWYECKH BBINOJIHEHA | BBIIIOJIHEHA BEPHO (JIETKO
YUTAEMBIN TEKCT, BEpHO (JIETKO YMUTAaEMbIi | UNTAEMBbIN TEKCT,
Odopmnenue TEKCT, PUEeMIIEMOE
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IMpUEMIIEMOC COUYCTAHUC COUYCTaHUEC IBCTA TCKCTA

IpUEMIIEMOE COYCTAHUC

MIPEJICTABIISIONINM COO0H | TIOSICHUTEITHHBIM

LEJIBIC TPCIJIOKCHHUA TCKCTOM.

IIBeTa TeKCTa U (POHA). u (oHa). 1IBeTa TeKCTa M (oHA).
Crnaiiipl IpoOCTHI B Ucnonb3oBanbl Hcnonws3zoBanbl 3G HEKTHI,
MMOHUMAaHUH. HEKOTOpbIC D (PEKTHI U (hoHbI, rpaduKK U 3BYKH,
(b oHBL. aKLEHTUPYIOLINEe BHUMAHHE
Craii1pl IPOCTHI B HA U3JI0)KEHHOU
MMOHUMAaHUHU. nH(popManuu.
Cnaiipl IpocThl B
[MOHUMAaHUH.
Wznoxenue [Ipe3enTanmonHbie [Ipe3enTanrioHHbIe [Ipe3eHTanimoHHbIE Claibl
MaTepuaia CIIaliJIbl HE COJEPIKAT CIIaliJIbl colepKatT coJiepKaT TOJIbKO
CXEMaTUYHBIX CXeMaTU4yHbIe CXEeMaTU4HbIE (PUCYHOUHDIE)
(pUCYHOUYHBIX) (pucyHo4HBIE) n3zobpakeHus. Texct
n300pakeHu n M300paXeHU HO MHUHHMMaJIEH. Bee
MePErpyKEHBI TEKCTOM, neperpyxeHa KOMMEHTapUHU Jal0TCA

CTYACHTOM IIpH 3alIUTe

Meroauku aHajM3a KaJpoBOro MOTEHIMAla OPraHu3aluy.

Cucrema ynpaBiieHUs IIEPCOHAIIOM OpraHU3aLUu

[Tox6op kaapoB HA MPEANIPUATHH

OO6yuenue nepcoHana

MortuBanys Kak KOMIIOHEHT PYKOBOJCTBA

Opranu3zanys cayk0bl yIIpaBlIeHHs IEPCOHATIOM Ha MPEANIPHUATHE
B3aumopeiicTBue ciyO0bl yIIpaBIICHUS TICPCOHAIIOM C BHEITHEH CPeIoi

@OyHKIMHU Ci1yKObl YIpaBIEHUs MEPCOHATIOM B OpraHU3aLUN

©Coo~NoabkwnE

KommiiekcHbli 11aH pa3BUTHUS NIEPCOHAIIA OpPTraHU3aALNN
10.TInannposanue kapbepsl pabOTHHKA OPTaHU3AIMH
11.OcHoBHbIE cHCTEMBI OLIEHKM BKJIaa paGOTHHKA
12.Opraamsanus conuanbHO# 3amuUTH paboTHHKOB B Poccuu
13.Oxpana Tpyna u ynpapienue nepcoHanom

14.0co6ennocTn ynpapaeHns nepcoHaIoM Ha YHHTAPHOM MPEIPUATHHI

15. Pa3BuTue HayuHOl OpraHusaluy Tpya U YIpaBIeHHs MepcOHanoM B Poccum.

16.3ranm! pasBuTus Hayku 06 yIpaBleHHHU TIEPCOHATIOM 32 PYOEsKOM.

17 3aPY6C)KHLIﬁ OIIBIT KaAPOBOI'O MCHC/PKMCHTA U IIYTU €TI0 IPUMCHCHUS B Poccun.

18 CpaBHI/ITCHBHaﬂ XapaKTCPpHUCTUKA HATMOHAJIbHBIX MOHCHCﬁ MCHC/IPKMCHTA.

19.HpI/IMeHeHI/Ie Teopnﬁ JKU3HCHHOI'O IUKJIa OpraHu3aluy IJisd ONTUMHU3AIMU ITPOLUECCOB YIIPABJICHUA

HEPCOHAJIOM.

20. dynximu ynpasaenus nepcoHaToM B COBPEMEHHOH OpraHu3allhH.

21. dopmuposanue cucTeMbl el ypaBieHus HepCOHANOM B OPraHM3aIlHH.

22 cDOpMI/IpOBaHI/IC CTpaTerum u KaﬂPOBOﬁ MOJIMTUKH B OpraHrU3alvuu.

23 ILGHTCJ'II)HOCTB PYKOBOOUTEIIA IO IPOCKTUPOBAHUTIO CJ'Iy>K6LI YyIipaBJICHUA ICPCOHATIOM.
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24. [lesrenbHOCTL PYKOBOIUTENS 1O COBEPLIEHCTBOBAHKIO MPO(heCcCHOHATLHOTO MACTEPCTBA PAOOTHHKOB.
25. Kpurepuu u noxazatenu 3QGeKTHBHOCTH CIIyXKObI YIIPABIEHUS HEPCOHAIOM.

26. [TpoeKTHpOBaHHE OPTAHM3ANOHHEIX CTPYKTYP YIPABJICHHS EPCOHATIOM.

27 . KOHTPOJIHHT IeSTeTbHOCTH CIyXK0bl YIPaBICHHUS EPCOHAIOM B OPraHH3AIIHIL

28. TexHONOrMs CTPATErNYECKOTO yIPABIEHHS IEPCOHATIOM B OPraHU3aLHY.
29.ndopmarmonnoe obecredeH e AeATeIbHOCTH CITyK0bl YIPABICHHS IIEPCOHATIOM.

30. TexHONOrMYE KOMMYHHKAIIMH B YIPABICHHH TIEPCOHATIOM.

31.Kanpossle pecypchl OpraHH3aIiH.

32.TlepcoHan-TexHONOTUH B AEATENHHOCTH PYKOBOJUTENS OPraHU3aIuH1.

33. TexHOMOTHS Ka[POBOTo ayJNTa TIEPCOHAINA.

34.TInanupoBanye Ka4eCTBEHHOH M KONMYECTBEHHOH TTOTPEOHOCTH OPraHM3alMy B IEPCOHAIE.
35.TIpodeccronanbras aganTamus IepcoHaNa B OPraHH3aIIHI.

36. IpodeccronansHoe pa3BUTHE MEPCOHANA B COBPEMEHHOI OpraHU3aIlHIL.
37.CoBpeMeHHbBIE MOJIENIH PA3BUTHS M OOYYEHHS IEPCOHANIA B OTPACIIEBEIX OPraHM3aIHAX.
38.HacTaBHHYECTBO U KOHCY/IBTHPOBAHUE KAK METOJIBI 00YUIEHHUs ePCOHANA.

39. MouuTopHHT MpodhecCHOHATLHOTO POCTA HEPCOHANA B OPTAHU3AIMH.

40. TInaruposanme npodecCHOHANBHOI U JOMKHOCTHOM Kaphepsl.

41. TexHonorus aTrecTaluu COTPYAHAKOB OPraHU3AIIHHL.

42.Vnpapnenne MOTHBAIEH TIEpCOHAA B OPraHU3AIIHIL

43.TIporpaMmel paGOTHI ¢ YBOILHAIOMMMHCS COTPYIHHKAMH.

44.0cobeHHOCTH TPYIOBOTO MOBENEHHUS YBOJIBHSIOIMXCS COTPYIHUKOB.

45. Texnonorus Koy4rHra B OpraHu3aIlHi.

46.OcHoBHBIE XapaKTepUCTHKK TeXHOJIOTHH ACCECCMEHT-TIEHTpA.

47.CoBpemeHHbIe TEXHOJIOTHH HOA00pA HEPCOHANA B OPTAHM3AIMIO: CKPUHKHT, PEKPYTHHT.

48. PekpyTHHTOBBIE TEXHOIOTHH T0A60pa YIPABIECHUECKOTO IIEPCOHAIA B OPraHM3ALMIO: CIICIHATBHAS
(direct search) u oTBeTcTBeHHAs (executive search), X3-XaHTHHT.

49. Pecypcroe obecnieuenne CUCTEMBI YIPABIICHUS TIEPCOHATIOM.
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OIaHKOBOTO TECTHUPOBAaHUS HAINpaBICHUE Ha
OLICHKY YpPOBHS OCBOCHHOCTH 3HAaHHMI IO JHUCLUIIIMHE «YIPAaBJIECHHE IEPCOHATIOM,
MOJTy4aeMbIX B X0JIe OCBOeHHUs komneTreHuui YK-4.

Kaxnomy crynenTy npemiaraercss KOMIUIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIODAHHBIX CIIy4allHBIM 00pa3oM M3 chnucka. KpuTepuum OLEHKM HCIOJIB3YIOTCS
CIIEYIOIIHE:

«oTImaHOY - 20-18 MpaBHIBHBIX OTBETOB

«xopouioy» - 17-15 npaBuJIbHBIX OTBETOB

«YIOBJIETBOPUTENIBbHO» 14-10 mpaBUIIBHBIX OTBETOB

«HE yIOBJIETBOPUTEIBHO» MeHee 10 MpaBUIIbHBIX OTBETOB

ﬂﬂﬂ npO@@pKU «CnOCOOHOCMBIO UCNONIL306ANb OCHOBbL npaeoevlx SHAHUL 6 pa3jiu4HblX

cghepax scusnedesmenvrocmuy UCNOTILIYEMCS CLE0YIOUWUL HAOOD 8ONPOCO8:

v Tloaxon, npeaycMaTpUBaOIIUH ru0KoCTh ylpasBJieHUs
MEePCOHAJIOM, MHTEHCH(PUKAIUIO TPY/Aa, AKTUBHYIO pa0oTy 10 0epe:KIuBOCTH U
Y4acTHI0 pA0OTHMKOB B YIIPABJICHUH, HOCUT Ha3BaHHe:

a) TEXHOJIOTUYECKHUI; 0) TyMaHUCTHUUYECKHUI; B)
JEMOKPaTUYECKUH;

r) PALMOHAJIMCTHYECKHIA; 1) CHHEPTreTUYECKUM;  €)
MO/1/IEP KU BAIOIIIUN.

° Teopust Y 0 yesioBeueCKOM NMOBEACHUH He BKIKYAECT:

a) NPOXJIATHOCTh K padoTe; 0) TOTOBHOCTb K CaMOYTPABJICHUIO;

B) TOTOBHOCTH K CAMOKOHTPOJIIO; ') CTpEMJICHHE K OTBETCTBEHHOCTH;

1) HEOOXOIUMOCTh MOCTOSIHHBIX KOHTPOJIS U MHCTPYKTaXa.

3. IIporpeccuBHOCTD, HAYYHOCTb, NePCNeKTUBHOCTD,
JOCTOBEPHOCTH, 000CHOBAHHOCTb, IVIACHOCTH U AP. — JTO ...

a) METO/bI; O) AJIEMEHTHI CUCTEMbI; B) HNPUHIMIIbI;
T') IPUEMBI; 11) GOPMBI.

4, YhnpaB/jieH4ecKue BO31€iCTBHSA, OCHOBAHHBbIE Ha COOJIIOJIECHUH
OPraHM3alMOHHbIX 3aKOHOMEPHOCTE!l M HANpaBJ/IEHHbIE Ha TOHJAEpPKAHUE
NMOPAAKA B CUCTEMeE, COCTABJISIIOT CYIIECTBO ... METOA0B YIIPABJIEHUH

a) AAMMHUCTPATUBHBIX; 0) SKOHOMUYECKUX;

B) COIIMAJILHO-TICUXOJIOTHYECKUX;  T) IPABOBBIX; 1) KOMIUIEKCHBIX.
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5. YnpaBiieHuecKue BO3eiCTBHSI, HaNpaBJieHHe Ha COOJII0JeHHe
AeHCTBYIOIIUX MPABOBbIX HOPM U AKTOB, 0THECEHO K ... MEeTO1aM yIPaBJIeHUsI

NePCOHAJIOM.

a) aAMUHUCTPATUBHBIM; 0) SKOHOMHUYECKHUM; B) COIMAIIBHO —
NICUXOJIOTUYECKHM;

) IPABOBBIM; 1) KOMIUIEKCHBIM.

6. CTpykTypa YyhnpaBjieHUsl, IITATHOE PpacCnucaHue, TPYAOBbIe
COIJIALLICHMS Peain3yHoT...

a) paclopsIUTEIIbHbIC BO3ACHCTBHUS; 0) OpraHu3aUOHHbIEC
BO3/1CHCTBHUA;

B) MaTCPpUAJIbHBIC ITOOIIPCHNA 1M B3bICKAHUA F) JUCTUIIMHAPHYIO
OTBCTCTBCHHOCTD,
I[) AIMHUHUCTPATHUBHYIO OTBCTCTBCHHOCTD.

/.  3ameuyaHuWsi, NpeayNpexKIeHHUS, BbITOBOP, CTPOrHMii BBIFOBOP
BOCIIPMHMMAIOTCH KaK...

a) pacropsIAUTENbHbIE BO3ACHCTBUS 0) opraHu3alOHHbIE
BO3JICHCTBUS;

B) MaTCPpUAJIbHBIC ITOOIIPCHUA U B3bICKAHUA F) AUCHHUILIIMHAPDHAA

OTBETCTBCHHOCTD,
I[) AIMHUHUCTPATHBHAA OTBCTCTBCHHOCTD.

8. ¥YcraB opraHusanum, NpaBWJa TPYAOBOr0  Ppacnopsijika,
MOJIOKEHHSI 0 CTPYKTYPHBIX MOAPAa3iejeHUsIX SIBJISIOTCS MHCTPYMEHTAMU ...
MeTO/10B:

a) AIMMHUCTPATHBHBIX; 0) SKOHOMUYECKUX; B) COILIMAJIbHO-

MICUXOJIOTUYECKUX;
') KOMILJIEKCHBIX JT) IPABOBBIX.

9. JIoKyMeHT, BKJIIOYAKIIHII OCHOBHBIE TOJIOKEHUSI, MPHUHIIANbI
AeSITeJIbHOCTH OPraHu3aliu, NPABWJIA U HOPMbI NOBeleHNsI PA00OTHUKOB, UX
BHEIIHEr0 BU/Ia — 3TO0 ...

a) Muccus opranuzanuu; 0) pumocodust opraHuzanuy; B)
KOpIIOpaTUBHAs KYJIbTYypa;

I) KOPNOPATUBHBbINA KOIEKC; 1) KOJUIEKTUBHBIN JOTOBOD;

€) mpaBuJjIa TPYAOBOTO PACIIOPSIIKA.
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10. Heo0xogumbIMHu KOMIIOHEHTAMH  TPY/J0BOI0 KOHTPaKTA

ABJIAIOTCSH
a) oOlue nojgoxxeHusi; 6) MpoBeJCHUE aTTeCTAIUY;
B) 00513aHHOCTH PA0OTHHUKA: I') OBBINIIEHUE KBATH(PUKAIINAH;

1) 00513aTeJIbLCTBA U OTBETCTBEHHOCTh /IMUHUCTPALIMHN

€) pe:xuM padodyero BpeMeHH.

11. YwucjeHHOCTh PA0OTHHUKOB PAa3IMYHbIX KATeropuid Ha Hayajo
OTYETHOT0 MEPHO/IA ILUTIOC TO Ke CaMoe HA KOHeIl 0TYETHOI0 Iepuo/ia, a cymma,
nojieJIeHHAasi Ha 1B, 3TO - ...

a) IBOYHAs YHCIICHHOCTb; 6) CIMCOYHAsI YUCIICHHOCTb,

B) CPEIHECTIMCOYHAS YHCICHHOCTh;, T) CPEIHEB3BEIICHHAS YNCICHHOCTD.

12.  CoBpeMeHHOe /iejieHHe ePCOHAJIA OPTaHU3ANH BKJII0OYAET:
a) pabouyme OCHOBHbIE; 0) pa0oume BCIOMOraTeJbHbIC;

B) paboune, BKIIOYasi yYEHUKOB; I') YYCHUKU;

1) HH>)KeHepHO-TexHn4yeckue padotuuku (UTP); e) cay:xkamue;

2K) MJIAIIIAN 00CJOVKUBAIOIINHN NEePCOHAJ 3) oxpaHa;

H) CHEeNMAJINCTDI.

13. Cpoeumanucrel B cHCTeMe YNPABJEHHS] B 3aBHCHMOCTH OT
3aHUMAaeMOM JOJKHOCTH MOAPA3AEJAIOTCS Ha ...

a) BEIyIIHX, [IaBHBIX, BEJOMBIX; 0) UTP, kaHuensapckux paboTHUKOB,;

B) CTAPIINX, [JIABHbIX, BeAYIIHX; I') MOCTOSIHHBIX, CE30HHBIX,
BPEMEHHBIX;

1) BHYTPEHHUX, BHEIIHUX; €) NPUHUMAIOIINX PEIICHUS U

BBIITOJIHATOIIIUX HX.

14. Kpanudukauus paGoTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHMii; 0) TEOpUHU; B) YIOPCTBA, T) LIeJIeYCTPEMIICHHOCTH;
1) OTbITA; €) YMEHUIl; X) KOMMYHUKAOEIbHOCTH; 3) HaBBIKOB;

1) IpYKeMoOust; K) MOPSIA0YHOCTH; M) BOCHUTAHHOCTH.

15. Cucrema ynpap/ieHHSI TE€PCOHAJIOM OPraHM3alUM BKJIIOYaeT
cienywmme GyHKINOHAIbHbIE MOICHCTEMbI:
a) NJIAHMPOBAHUE, IPOTHO3MPOBAHNE U MAPKETHUHIA NIEPCOHAJIOM;

0) opopmiieHUs U yyeTa paOOTHUKOB; B) YCJIOBUH TPyAa;
') TPYJAOBBIX OTHOIIIECHUU; J1) OCHOBHBIX MPOIIECCOB;
€) pa3BUTHS KaJIpOB; ) BCIIOMOTaTEIbHBIX IIPOLIECCOB;
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3) aHaJIM3a U COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHBAIUIA
NepCOHANa;

1) pa3pabOTKH U COBEPIICHCTBOBAHMS CTPYKTYp YIIPaBICHUS;

K) Pa3BUTHUS COLUATBHON MHPPACTPYKTYPHI; J) TAKTUKH YIPaBICHUS;

M) MOJCUCTEMBI FOPUIUIECKUX YCITYT; H) CTpaTeTuH YIPaBJICHUS.

16. Ha cTpykTypy cHcTeMbl yNpPaBJeHUs] NMEPCOHAJIOM OPraHM3alMuu
BJMSIOT cJieAyloniue BHelIHUuEe GaKTopbI:

a) oTpacib, cepa nedarenbHOCTH;  0) crenuaau3alus peruoHa;

B) COCTOSIHME IKOHOMMKH CTPAHBI; T) TPUPOTHO-TeorpaduuecKue

OCOOCHHOCTH;

1) y9acTHe BO BHEITHE — 3KOHOMHYECKOM JCSITCILHOCTH (BKITIOYAS
MEXIYHAPOIHYIO);

€) HallMOHAJIbHBIC OCOOCHHOCTH; ) YPOBEHb TOCYIapCTBEHHOTO
PETYJIMPOBAHMSL.

17. B cayx0e ynpaBjieHHs IEPCOHAJIOM MOI'YT padoTaTh
CIEeNMATHUCTDI:

a) MeHe/IZKep 110 MePCcoHay; 0) KaJPOBblii MFHHOBATOP;

B) KA/IPOBbIIl TEXHOJIOT ; T') COLIMOJIOT; 1) 5)KOHOMHUCT TI0 TPYY;

€) TICUXOJIOT;

) HOPMUPOBIIIUK;3) CIICIIMAIIMCT N0 peKjiaMe; 1) IOPUCT (TPya0BOE
IpaBo);

K) CIEI[UATUCT O CBA3SIM C OOIIECTBEHHOCTHIO.

18. CoBOKYNMHOCTH BHYTPHU(HPMEHHBIX 00X MPUHIUIIOB, IPABU.I,
LHEHHOCTel U y0eKIeHUil B KOHKPETHOM 00/1aCTH AeSITeJIbHOCTH OPraHu3alnu
—9T0 ...

a) puinocodus opranuzanuy; ©0) KOPNOPATHBHBIN KOIEKC;

B) YCTaB MPEANPUATHS; T) KyJIbTYPHBIM YPOBEHb MEPCOHANA,
1) MpaBUJIa TPYJOBOTO paclopsiika; €) MpeJHa3HauYeHUe OpraHu3alliiy;
) MUCCHSI OpraHU3aIluu; 3) TPYAOBOM KOJICKC.

19. Bblaeaure pa3HOBHIHOCTH KAJAPOBOIl MOJIUTHKH OPraHU3aIUM:
a) maccuBHasi;  0) palMOHAJIbHAS, B) PEAKTHBHAS; I) IPEeBEHTUBHASA;
n) opdexkTrBHAs; €) AKTUBHAS; K) TuOepasbHas;, 3)

OTKPbITAsA;
M) 3aKpbITas.
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20. KaapoBasi noiuTuka opranuzauuu ¢gopmMupyercs:
a) COBETOM TUPEKTOPOB; O) MPaBIICHUEM;
B) PYKOBOJMTEJEeM OPraHM3alluM; T) OOIIMM cOOpaHUEM aKIIMOHEPOB,

pabOTHUKOB;
1) IpaBsIleH MapTUEH; €) MPaBUTEIbCTBOM CTPAHBI, PETUOHA, CYObEKTa

dbenepanuu.

s nposepku I[1K-19 «2comosrnocmbio pyko8ooums KoJeKmueom 8 cgpepe
cgoetl npogheccUoHaNIbHOU OesimelbHOCMU, MOJIePAHMHO 80CNPUHUMASL
coyuanbHvle, dIMHUYECKUe, KOHGeCCUOHANbHbLE U KYIbMYPHbLE PA3IUYULY
ucnov3yemcs ciedyrouuil Habop 80NPoCos:

21. Pe3yabTaTaMu aHAJIM3a KAJAPOBOIr0 COCTABA J0JIKHBI CTATh:

a) JOCTOMHCTB M HEJOCTaTKH IEPCOHANIA;

0) crIbHBIC U cJIa0ble CTOPOHBI TPYIOBOT'O KOJIJICKTUBA,

B) COCTOSIHHE pa0OThI IO Pa3BUTHIO PAOOTHUKOB;

') TAKTUKA U CTPATETHs B pabOTe ¢ TIEPCOHATIOM;

1) MPUYUHBI CHJILHBIX U CJIA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSTHUS
MePCOHAIIA;

€) TeHACHIIMU JTOCTOMHCTB U HEJIOCTaTKOB KaJIpOBOT'O COCTaRBa 3a
aHaJIM3UPYEMbIHA IIEPUO/T;

’K) KOJIMYeCTBEHHbIE€ H KAYeCTBEHHbIE OLIEHKH KAJPOBOIr0 COCTaABAa;

3) HampaBJICHUS 110 COBEPIIICHCTBOBAHUIO KaJPOBOTO COCTaBA.

22. KaapoBoe njiaHUpPOBaHHE BKJIIOYAET:
a) onpejeseHue YUCICHHOCTH MEPCOHAIA 110 KATerOpUsIM

U KBAJU(pUKALUHN;
0) NJIAHUPOBAHHUE JONOJHUTEIbLHON NOTPEOHOCTH B PA0OOTHUKAX
B) IUIAHMPOBAHME UCII0JIb30BAHUS M COKPAIIlIEHUs NePCOHAIA;
r) (opMHUPOBaHNE TAKTUKH YIIPABIICHHUS TIEPCOHAIIOM;

1) I3MEHEHUE MITaTHOTO PACIIHCAHMS,

€) pacuer 1miaHoBoro GpoHaa 3apab0THOM MIIATHI;

K) opopmiieHHe oroBopa NoApsiAa;  3) MOATOTOBKY KOJUIEKTUBHOTO
J0TOBOPA;

1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS.

23. Ha3oBuTe BHyTpPeHHHE UCTOYHHKH MPUBJIEYEHHS NEPCOHAJIA:
a) COBMeIeHne PYHKIHUHN U T0HKHOCTEH;
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0) pa3nuuHble yueOHbIE 3aBEICHUS — IOCYJapCTBEHHBIE U
HErocyJapCTBEHHbIE OT KypcoB, 1IK0JI 10 BY30B;

B) HaeM paOOTHUKOB;  T) OpraHU30BaHHBIC HAOOPHI paOOTHUKOB;

1) KaJPOBLIH pe3epB;

€) CIyXOBbI yIPaBICHUYECKOTO KOHCYJITHPOBAHUS U KaJIpOBBIC ar€HTCTBA;

’K) HE3aHATOE HACEJIEHUE; 3) 3apyOekHas paboyas cuia;
1) YBEIMUEHUE HHTCHCUBHOCTH, TPOU3BOIUTEIBHOCTH TPY Ja.

24. TIpodeccnoHaNbHBIH 0TOOP PAOOTHHMKOB B OPraHU3aLMU
BKJIIOYAET ITANbI:

a) co3JaHue KaJpOBOW KOMUCCHUH;

0) bopmupoBanme TpeOOBaHUI K pabOINM MeCTaM, TOJDKHOCTSIM;

B) 00BsBIIeHUS 0 KOHKYpce B CMU;

I) MEIULUHCKOe 00ClIedoBaHWE 370pOBbsi U  PpabOTOCIOCOOHOCTH
KaH/IUJIaTOB;

A1) OllEHKA KAHJAWIATOB _HA _ INCHXO0JOIHYECKYI)  VCTOMYMBOCTD;

€) aHaJIN3 YBJICYCHUH M BPEIHBIX MPUBHIYCK;

’K) IPUBJICUEHUE KaHUIATOB;

3) NOATBEPKIACHUE PETUCTPALIMH 10 MECTY >KUTEJIbCTBA;

1) CTIPaBKU O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTEepUCTHUKA C MECTa MOCIEAHEN padOThI WK y4eOBbI;
J1) Ha3HAYEeHHUE Ha JIOJKHOCTD.

25. Ha3nauyeHue padOTHMKOB Ha I0JLKHOCTH, padoyue MecTa B
COOTBETCTBHM ¢ TNPHUHATHIM pa3JejileHHeM TpyJAa ¢ CIHOCOOHOCTAMM
Pa0OTHHUKOB HA3bLIBAETCH. ..

a) IUIAaHKUPOBAHUEM TIEpCOHANa; 0) alanTaluei;

B) nenerrupoBanreM [loHOMOYMIA; I') pACCTAHOBKO# NepPCOHAJIA;

1) BCE OTBETHI BEPHBI.

26. OCHOBHBIMH TPeOOBAHMSAMM K pPe3l0Me SIBJISIIOTCS:
a) KPaTKOCTh, 0) UHAUBUIYAIHLHOCTh; B) KOHKPETHOCTb;

I') 0ObEKTUBHOCTB; 1) YeCTHOCTh;  €) U30MPATEIbHOCTH;

) TyOWHa; 3) aKTUBHOCTb.

27. UYero He XBaTaeT JJIs NMOJIHOI NpoueTyPbl THNNYHOTO
coBelianua?

a) onpenenenue neau; 0) GopMUpOBaHKUE MOBECTKH JIHS;

B) peIIeHUEe OpTraHU3allMOHHBIX BOIIPOCOB;
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r) onpenesieHne BeAyIero (MmpeiceiaTesIbCTBYIOIIEro); 1) OnpeIesieHue
YYaCTHHUKOB,,

€) CO3bIB (OMOBEIIICHUE) COBEIIAHNUS; JK) OTUYET O COBEIIAaHUM;

3) OIIEHKA MOTYYCHHBIX PE3yJIbTaTOB COBEIIAHUSI.

28. ABTOpPUTApPHBIH CTHJIb PYKOBO/JCTBA NMPeAINOoJaraer:
a) eIMHOJIUYHOE pelleHue BOMPOCOB; 0) ormepaTUBHOCTD B PEIICHUHU

BOIIPOCOB;

B) Pa3BUTHE UHUIIMATUBBI MOJYNHEHHBIX;

') IUCTAaHIMIO B OOIIEHUH PYKOBOJUTENICH U MOJYNHCHHBIX;

1) IPYKECTBEHHBIN HACTPOU K MOAYMHEHHBIM;  €) JICJICTUPOBAHUE
MMOJIHOMOYHH.

30. Onna u3 pyHKUMII 10 YHPABJIEHUIO EPCOHATIOM, HANIPABJIEHHASA
HA BbISIBJIEHUE KAKUX-JTH00 CBOMCTB, Ka4eCTB, Olpe/ieJieHle UX IapaMeTPoB
U YPOBHS pPe3yJIbTATUBHOCTH PA0OTHUKOB, HA3bIBAETCS ... HPOUECCYATbHAA

31. OnmnpenejieHHe COOTBETCTBHS PA0OTHUKA 3aHMMAEMOii TI0JUKHOCTH,
OT3bIB 0 €ro JOCTOMHCTBAX, JOCTHKEHHUSIX, CIIOCOOHOCTHAX, CIYKeOHOM
NOBeJleHUN — 37O ...

a) mpodorbop;  0) moadop; B) aTTECTALMSI PAOOTHHKA;

r) npodopUeHTAIINS; 1) podhecCHOHATBHOE KOHCYIHbTUPOBAHHUE.

32. KaapoBasi ICUX0IMATHOCTHKA HATIPABJIEeHA HA U3y4YeHHE...
a) COCTOSTHUSL OXpaHbl TPY/1a;

0) npodeccMoHAILHON PUTOIHOCTH, VCIIEIITHOCTH

B) MEXJIMYHOCTHBIX B3aMMOJICHCTBHM B MPOIECCE TPYAa;

) UHAUBHUIYaJIbHBIX XapaKTEPUCTUK JINYHOCTH;
1) 9PTOHOMUYECKHUX OCOOEHHOCTEH TPYIOBOTO IPOIIecca;
€) TICUXO0JIOTHYECKUX CBOMCTB JIMYHOCTH.

33. Hyxna B 4eM-J1un00 HeOOXOAMMOM [UIS SKH3HeAESATeJIbHOCTH
OT/IeJIbHOT0 PA0OTHUKA WJIH KOJLIEKTHBA — I3TO ...
a) NOoTPeOHOCTH; O) CTUMYIIBI; B) MOTUBBI,

') IPUHYK]ICHHUS; 1) CaMOYTBEPKICHUE.

34. CrpeMileHHe MOBBIIATH CBOIO KBAIM(PHKANNIO, ObITh YBEPEHHBIM
B ceOe, CTpeMUTHCH K JIMIEPCTBY — ITO ...
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a) GU3MOJIOTHYECKHE TOTPEOHOCTH; 0) MOTpeOHOCTH B
0e3011aCHOCTH;

B) MOTPEOHOCTh MPUHAICKATH K KAKOW-TMOO TpymIIE;

T') MOTPEOHOCTH B MIPU3HAHUN U YBAXKEHUH; 1) NOTPEOHOCTh B

CaMOBBLIPDaAXKCHUM.

35. Pacxoabl Ha NMUTaHHE B MUHUMAJIbHBIX pa3Mepax norpeodsienus,
HA KOMMYHAJIbHbIE YCIYT'H, HAJIOTH U IPyrue 00si3aTeIbHbIE MIATeXKH —
37O ...

a) mMoTpebuTenbCcKas Kop3nuHa; 0) MaTepuaibHbIC MOTPEOHOCTH;

B) JICHE)KHBIC JOXO/ABI; I) MPOKUTOYHBII MUHMMYM;

1) YPOBEHB OJIarOCOCTOSTHUSI.

36. IIpouecc mody:kaeHusi paOOTHUKOB K JOCTHKEHUIO 1eJIeid 3TO ...
a) moTpebHOCTH; ©) CTUMYJIMPOBAHWE; B) MOTHBAIIUS; r)

MPUHYKEHUE;
1) CAMOYTBEP)K/ICHHE;  €) BOCIIHUTAHHUE.

37. BblgeanTe pa3HOBHIHOCTH HECTAHIAPTHOM 3aHATOCTH:

a) COKpaleHHas paboyJast Hees; 0) y4eOHBIN OTITYCK;

B) rHOKHe rpaduku padouero BpeMeHn; I) 3aHATOCTh Ha oMY (JJIsl
OpPraHM3aIun);

1) COKpaIeHHbIN pabouuii 1eHb MOIPOCTKOB;

€) perIaMeHTHUPOBAaHHBIE MEPEPBIBbI KOPMSAILIUX MaTEPEH.

38. 3arparsl Ha KaJAPOBYK peKJaMy, OIEHOYHbIe TMPOUEAyPHI
(TecTupoBaHMe, MHTEPBbIOMPOBAHME M JAp.), MeAMUMHCKHE 00
CJ1eI0BAHHUA OTHOCATCS K HU3AEPKKAM ...

a) Ha OIUIATy TPY/a; 0) Ha oOydyeHue; B) HA HAOOP U 0TOOP

PA0OTHHMKOB;
I') [1a YOPABJICHHE; 1) P YBOJIbHEHHH.

39. Crpykrypa 3apabdoTHO# IJIaThl PA0OTHUKOB BKJIIOYAET:
a) TapU(HYIO CTABKY, OKJIA/;
0) U3AepKKK Ha TIPUBJICYCHHE, HAIM Pa0OTHUKA; B) PA3IMYHbIC JIOTLIATHI;

I') MOJIararolirecs: KOMIEHCAlUH; 1) ONcaHue paboyero Mecra;
€) JIoTuIaTy 1o paioHHOMY KOd(DPUITUEHTY; *K) MPEMHH;3) MaTePUATLHYIO
MTOMOIIIb.
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40. Ha pa3mep 3apaboTHOM MJIATHl PA0OTHUKOB BJIMSIOT:

a) COCTOsIHME pabouero MecTa; 6) cUuTyalus Ha pplHKe pabodeid CUIIbI;

B) 2 ()EKTUBHOCTH OOYUCHHS TIEpCOHANA; T) pe3yJabTaThl TPYyIa
pabOTHUKOB;

1) aHKETHbIC JaHHbIE pa0OTHUKOB;  €) COCTOSIHHE OIICHOYHOU pabOTHI B
OpraHu3allly;

) (QMHAHCOBOE COCTOSIHME OPTaHU3AINN;

3) CTa0MJIBLHOCTh CUCTEM OIUIAThl U TPEMUPOBAHMSI.

s nposepku IIK-22 «cnocobHocmbio npo800ums mexHuueckoe u
opeanuzayuonHoe obecnedenue uccie008aHuli, anaiu3 pe3yabmamos u

Pazpabomky npeosiodcenuti o UX peanu3ayuy UCnOIb3Yemcs cledyrouwui Habop

60NpPOCos6.

41. ®opmaMu cnieHHAJHLHON MOATOTOBKH pe3epBa ABJISIIOTCH:
a) CEMHUHApHI, IIKOJIBI pe3epBa; 0) He MepBUYHAS afanTallus;
B) HHCTHTYThI NOBBIIEHUSI KBATU(MUKALINHI;

F) (I)OpMBI IMOATOTOBKH 110 MHUIIMATUBC MCCTHBIX U PCTHOHAJIBHBIX OPIraHOB

YIPaBJICHUS;
1) CTAKMPOBKH (BKJIIOYAS U 3apY0e:KHbIE);
€) BpEMEHHbBIE 3aMEIICHHS] IPYTUX JOHKHOCTEH;
) KOMaHJAUPOBKH 110 0OMEHY OMBITOM (BKJIFOUas 3apyOe)KHbBIC);
3) MOATOTOBKA YUYEHBIX U3 YHCJIA OMBITHBIX MPAKTUKOB.

42. Tloctynare/jibHO€ NPOABHKEHHE PAOOTHUKOB B KaKOH-JIN00
chepe 1eATEJIbHOCTH, U3MEHEHHE KBATU(PUKAIMOHHBIX BO3MOKHOCTEN 1
Pa3MepoB BO3HATPAKICHUS — 3TO ...0€/1064: Kapbepa.

43. K cragusim Kapbepbl OTHOCATCS:
a) mpeABapUTEIbHANA; B) MPOJABHKEHHE;
1) cTa0uIn3alus; a) alanTALMH;

44, Kakodl mnoaxoJ B OPraHU3aliM KOHCYJbTATHBHBIX YCJIYT
MO/1eJIMPOBAHUIO Kapbepbl OTCYTCTBYeET: UHAUBUAYAJIbHbIN,
pa3inuHbie GOPMBI CAMOOLIEHKHU?

45. JIBu:KeHMe NMEePCOHAJIA BKJIIOYaeT:
a) NMOBbILIIEHHE I0JLKHOCTH, KBAJIM(PUKALINH;

1o

LXXY)
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0) nepemMenieHue HA PABHOLICHHOE padoyee MeCTO;  B) IOHMKEHHE B
HOJIZKHOCTH;
') YBOJbHEHHUE IO PA3IMYHBIM NPUYUHAM; /) KOMAHJIUPOBKH CIIyKEOHBIE;

€) BaxXTOBBIN CIOCOO PabOTHI.

46. CBO0OOIHO cO3JaHHAas TPYNIIA, YJIEeHbl KOTOPO# peryJsipHo
B3aHMO/IEHCTBYIOT N0 Pa3JIUYHBbIM HHTEpecaM, 3TO ... FPynia.

47. Ha3oBuTe TUIIOBbIE POJIM B IpyIIIe:

a) opraHusarop; 0) reHepaTop Maeu; B) KPUTHK; r)
AKCIEPT;
1) 1eMOKpaT; €) DKOHOMHUCT; ) TICUXOJIOT; 3) HACTaBHUK;

1) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310pOBbe, PA00TOCNOCOOHOCTD, PEICTABUTEIbHOCTD
COCTABJISIIOT ... TPYIILY JIMIEPCKUX KAYeCTB.

49. PasHorysacusi Me;k1y pa0O0THUKAMH U aJIMUHHCTPAIUEH
(pykoBoauTeieM) 110 BOIIPOCAM BBINIOJHEHUS] TPYAOBbIX KOHTPAKTOB,
YCJIOBHH OIJIATHI ¥ TPY/Aa, KOJJIEKTUBHOIO I0TOBOPA SIBJISIKOTCH:

a) KOHGIUKTOM; ©) TPYJAOBBIM CIIOPOM; B) COTPYJAHHUYECTBOM;

') KOMIIPOMHUCCOM; 1) KOHKYPEHIIMEH; €) MPOTUBOCTOSIHUEM;

) POTUBOPEUNEM MEXKIY TPYJOM U KallUTaJIOM.

50. HHuUUAEHT, NOBO, MPUYMHbI, KOHPIUKTHAS CUTYalHsd, CY0ObeKThI
KOH(INKTA, IPeAMET ero COCTABJISAIOT ...

a) BHYTPEHHIOIO cpenty KoHGIMKTa; 0) HHOPACTPYKTYpY;

B) BHEILIHIOIO CpEAYy; ') CTPYKTYPY KOH(IMKTA;

1) cucTeMy KOH(DIIMKTA; €) TeHEeTUKY KOH(DIUKTA.

51. Yro BbI OTHeceTe K pa3am KoHIMKTA?

a) KOH(pOHTALMS; 0) KOMIIPOMHCC; B) KOMMYHUKaTHUBHas (a3a;
T') Jenpeccus; 1) O’KUBJICHUE; €) KpU3uc.

52. HudopManuoHHoe B3aUMO/IeiicCTBHE CTOPOH KOH(PIUKTA — ITO
aTtpuOyT ¢asbl...
a) KOH(GPOHTAIINH; 0) KOMIIPOMHCCA; B) KOMMYHUKAaTUBHOM (ha3bl:

T') JENpPECCUH; 1) OKUBJIICHUS;  €)KpHU3HUCA.

28



53. Mertoaamu ynpapjieHusI KOHPJIMKTAMU SIBJISIIOTCS:
a) YKJIOHeHHe;  0) pa3bsiCHEHME; B) CTJIAKMBAHUE;

T) ajanTaius; 1) COTPYAHUYECTBO; €) COrJacoBaHUE;

) MPaBUJIBHOI'O OTBETA HET.

54, OOyuyeHue, o0O0YyCJOBJIECHHO€ HW3MEHEHHSIMH XapakTepa H CO
JAepKAHUS TPYAa, MOPAJIbHBIM CTApeHUEeM 3HAHMI, HA3bIBAETCH. ..

a) TOBBIIIICHUEM KBaJTU(DUKAIIUH; 0) mepenoaAroTOBKOIi;
B) BHETIPOU3BOJCTBEHHBIM O0YUECHHUEM; ') CTA)KUPOBKOM; 1)
TPEHUHTOM.

55.  OOyueHue, BKIKYEHHE, JOCTHKEHUE yCIIeXa, MPopecCHOHATHN3M,
MepeoeHKa HEeHHOCTel, MACTEPCTBO, IEHCHOHHBbIN MEePUOT COCTABJISIOT ...

a) 3Tanbl KAPLEPHOI'0 POCTA; 0) 3JIEMEHTHI TPYI0BOH MOTHBAIIUU;

B) COLIMAJIbHBIE COCTABIIAIONINE KAPhEPHI; T') CTAAUU TPYJOBOM KU3HU;

1) GYHKIIMU TEPCOHATIBHOTO MEHEIKMEHTA.

56. Pa3HoBHaHOCTAMM NPodecCHOHATBLHON MOATOTOBKHU BHE
pado4ero Mecra SIBJSIIOTCH:

a) BBOJHBIA HHCTPYKTAX; 0) NpOU3BOJCTBEHHBIE KYPCHI;

B) NpodeccHOHAIbHbIC TPDEHUHIH; r) KoH¢epeHNH, CEMUHADDI;

1) TPyIOBas aJlanTalys; €) IKOJIbI IePEJOBOro OMbITA.

57. BblaeanTe 0CHOBHBIE 32/1a44 PO ecCHOHAIBLHOTO
KOHCYJIbTUPOBAHUSA:
a) BhIFBJIeHHE PO ecCHOHAILHBIX HHTEPECOB:

0) onpeneneHue CTPecCOyCTOMYNBOCTH;

B) BBISIBJIEHUE MOTHBAIIUU TTPO(HECCHOHATLHOTO CaMOOIIPEICIICHNUS,
) OCYIIIECTBJIEHHE TPY/IOBOW A/IaNTALIMHU;

1) OIpeieJIeHNe CKJIOHHOCTH K KaKOH-IM00 eITeIbHOCTH.

58. CoBetsl B BbIOOpE WIH NepeMeHe Npodeccuu ¢ y4eToM noKeJaHui
PadO0THUKA, ero CKJIOHHOCTEH, KOMIETEHIUI, MePCIeKTUB TPYAOYCTPOMCTBA
eCTh ...

a) mpoOpUCHTAIIHS; 0) mpodrpocBeIIeHne; B) aganTaIus;

r) OpueHTalus; 1) mpodeccnoHabHOE KOHCYJIbTHPOBAHUE.

59. KomiiekcHasi OlleHKA pPe3yJbTaTOB NPOo(eccuoHAJIbLHOr0
00y4YeHHUs CJIaraercs us ...
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a) OLIEHKH COJIep>KaHMs OOyUEHHUs 110 COCTABY U JIOTUYECKOM CBA3U
TUCITUTUTAHBL;

0) OLIEHKH MOTPEeOHOCTH B 00yUCHUU;

B) OILICHKU COOTHOIIEHHUS TEOPETUUECKON U MPAKTUUYECKOMN yacTeit
o0yueHus;

I') OLICHKU BBIOpAHHBIX ()OPM MPOBEACHUS 3aHATUH;

1) OLICHKH KBaJIM(PUKAIIMK TIPOBOISIINX 00yUCHHE;

€) OIICHKHU 3aTpaT Ha oOydeHHe;

k) BCe BADUAHTHI BEPHBIL.

60. BbigeauTe 00beKThI CONUAILHON MOJIUTHKH IOCYAapCcTBAa...
a) OOIIECTBEHHBIE OpraHU3alUu; 0) oObeMHEeHNs PaOOTHUKOB;
B) TPYJI0CIIOCOOHOE HACEJICHHE; ) 00BeAMHEHUS pabOTOJaATENECH;

1) HeTPYAOCHOCOOHOE HACCJICHHE:, €) VA3BHUMbIC CJI0W HACEJCHUS
) TOCYJapCTBEHHBIC OPTaHBI.

61.CymHOCTh  TEXHMKO-TEXHOJIOTHYECKOT0 AaCHeKTa yIpaBJeHHs
MEePCOHAJIOM 3aKJII0YAETCS B CJIETYIOLIEM:

a) BKJIIOYACT BOIPOCHI COOJIOJCHUS TPYIOBOTO 3aKOHOJATEIbCTBA B

KaJIpOBOM pabore;

0) mpemycMaTprBaeT pelieHrne BOIPOCOB, CBA3aHHBIX C BOCTUTAHHEM Ka/IPOB,

HAaCTaBHUYECTBOM;

B) COJICP’KUT BOITPOCHI, CBSI3aHHBIC C TNIAHUPOBAHNEM YUCIICHHOCTH H COCTaBa

IepCcoHala, WX MaTepUATIbHBIM CTHMYJIHPOBAHHEM, HCIOJIb30BAHUEM

pabouero BpeMeHH, OPTaHU3AIUIO ISTIOMPOU3BOJICTBA;

r) OTpa)kaeT YpPOBeHb Pa3BUTHA KOHKPETHOr0 IPOU3BOACTBA,

O0COOEHHOCTH HCMHOJIb3yeMbIX B HeM TeXHHKH M TeXHOJIOTHH,

MPOU3BOJACTBEHHbIE YCJIOBHUSI U JP.

62.CymmHOCTb COUMATbHO-TICUX0JOTHYeCKOr0 ACNEKTAa YNPABJIeHUs
MEePCOHAJIOM 3aKJII0YAETCs B CJIeAyIoIeM:
a) OTpakaeT ypOBEHb Pa3BUTHS KOHKPETHOI'O MPOU3BOCTBA,
OCOOEHHOCTH UCTIOJIb3YEMbIX B HEM TEXHUKHU U TEXHOJIOTHH,
MIPOU3BOJICTBEHHBIE YCIIOBHS U JP.;
0) oTpaxkaeT BONPOCHI COUMATBHO-TICUX0JOTHYECKOro obecnedeHust
YIPAaBJIEHUSA MEPCOHAJIOM, BHEIPEHHS PA3JIMYHBIX COIHOJIOTUYECKNX
U MICUXOJIOTHYECKHUX MPOUeAYP B MIPAKTUKY KAJAPOBOii padoThl;
B) COZEPKUT BOMIPOCHI, CBSI3aHHBIC C IJIAHUPOBAHUEM YUCJIICHHOCTH U
COCTaBa MepcoHaja, uX MaTepuaIbHbIM CTUMYJIUPOBAHUEM,
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UCTIOJIb30BaHUEM paboydero BpeMeH!, OpraHu3aluIo AeJI0NPOU3BO/ICTBA;
I') BKJIFOYAET BOMPOCHI COOMIOACHUS TPYJOBOTO 3aKOHOIATEIbCTBA B
KaJIpoOBOM padore.

63.CyuHoCTh OPraHU3alMOHHO-I)KOHOMHUYECKOT0 ACNEKTa yIpaBJieHHs
MEePCOHAJIOM 3aKJII0YAETCS B CJIEAYIOIIEM
a) CO/IEPKUT BONPOCHI, CB3aHHBIE C MJIAHUPOBAHHEM YHCJIEHHOCTH H
CcOoCTaBa MepPCOHAa, MX MAaTePpHAJbHBIM CTHMYJIMPOBAHUEM,
HCI0JIb30BAHHEM padouero BpeMeHH, OpraHu3anuIo
J1eJ10NPOU3BO/ACTBA;
0) mpemycMaTpuUBaeT pEIICHHWE BOMPOCOB, CBSI3aHHBIX C BOCIUTAHUEM

KaJ[poB, HAaCTaBHUYECTBOM,;
B) BKJIIOYACT BOIIPOCHI COOJIFOJICHUS TPYAOBOTO 3aKOHOJATEIhCTBA B
KaJIpOBOM pabore;

r) OTpa)kaeT YpPOBEHb pa3BUTHUA KOHKPETHOTO MPOM3BOJICTBA,
OCOOEHHOCTH HCMOJB3YEMBIX B HEM TEXHUKHM M TEXHOJIOTHH,
IIPOU3BOJICTBEHHBIE YCIOBUS U JP.

64.du3nvecKkn pa3BUTasi 4YacTh HaceJIeHHsl, 0012 a0 Uit
YMCTBEHHBIMU CIIOCOOHOCTSIMU M 3HAHUSIMH, HEOOXOAUMBIMU /ISl
padoThl B HAPOJHOM XO03M1licTBe — 3TO:
a) pabouas cuna; 0) Tpy10BbI€e pecypchbl; B) TPYIOBOM
MOTCHITHAT,
I') IEPCOHAIL.

65. CnocoOHOCTh Yel0BeKa K TPYAY, COBOKYNHOCTbh €ro (PM3H4ecKHuX,
UHTE/UIEKTYAJIbHBIX CINOCOOHOCTEH, NPHOOPeTeHHbIX 3HAHUI U ONbITA,
KOTOpble  HCHOJIB3YWTCI B  Mpouecce MPOM3BOJACTBA TOBapoOB M
Npea0CTABJIEHHS YCIYTI — 3TO:

a) pabdouasi cuiia;  0) TPYJOBBIE PECYPChI; B) TPY/IOBOM MOTEHIINAT,
') TPYJIOBOM KOJUIEKTHB.

66. Ilpu yyacTum B mpouecce NpoU3BOACTBA U YIPABJIEHUS MEPCOHAI
AeJIMTCH HAa:

a) pYKOBOJMTENEH U CIIEUAIIUCTOB; 0) OCHOBHOW W OOCTY>XKUBAIOITUI
TIEpCOHAIT;
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B) OCHOBHOH, BCIOMOTaTelbHBIH W  OOCIY)XMBAIOLIMH NEPCOHAI;
I') IPOM3BOJACTBEHHBIN H YIIPABJIECHYECKUH NepPCcoHAJl.

67.0cHOBHBIMH (PYHKIUSIMU NPOLIECCA YIPABJIEHHUS MIEPCOHAIOM
SIBJISIFOTCS:
a) aHaJIM3, IJITAHUPOBAHUE, MOTUBALUS, KOHTPOJIb;
0) yueT, ayuT, IUIaHUPOBAHKE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBAaHHE, OPraHU3aLMsl, MOTHUBALMS, KOHTPOJIb,
peryJMpoBaHue;
T) INTAHUPOBAHUE, MPOTHO3UPOBAHNE, OPTaHU3ALIMSI, MOHUTOPHHT,
KOHTPOJIb.

68.110 comep:kaHUIO OCYLIECTBJIEHUS] BO3/1eHCTBHS HAa WCIOJHHUTEJel
MeTOAbl YNPaBJeHHUs MEPCOHAIOM MOAPA3NEIAIOTCA Ha CJedyIolme
rpynmnbi:

a) OpraHU3alMOHHbIE, JKOHOMUYECKHUE, IICUXOJIOTUYECKHUE;

0) SKOHOMHUYECKHUE, PACTIOPSAAUTENbHBIE, COLIMATIBHBIE;

B) aIMUHUCTPATUBHBIEC, OPraHNU3AI[MOHHbBIE, COLIMAIBHO-TICUXOJIOTUYECKHE;
I') aIMAHHACTPATUBHBIE, SKOHOMUYECKHE, COLUATBHO-TICUXOJIOTMYECKHE.

70. B o00mMX TNPUHOUIOB YNPABJICHHUA IMEPCOHAJIOM OTHOCHAT:
a) Hay4YHOCTb, HEIPEPBIBHOCTB, HOPMATHUBHOCTb, SKOHOMHUYHOCTB;
0) KOMIUJIEKCHOCTh, IUJIAHOBOCTh, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTD;
B) HAy4YHOCTb, CUCTEMHOCTb, HENPEPHIBHOCT, HOPMATUBHOCTb;
') BCe BbILIE NepeYrcIeHHbIE.

71. CTuib ynpaBJjieHHUsI IEPCOHATIOM, KOTOPbIil HMeeT TaKue
XAPAKTEPUCTUKHU: «eAUHOJIUYHOE BbISBJICHHUS BOJIM NPH HAJTHUYHHU
ylpaBJieHYeCKHX PyHKIUi pykoBoAUTE 515 (POPMUPOBAHUE PYKOBOAMTEIEM
CTPOroro MOpPaJjbHO-IICUX0JOTNYEeCKOr0 KJIUMATA B KOJLUIEKTHBE», HOCUT
Ha3BaHuUe:

a) aBTOPUTAPHBIN; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBII

72. B uctopu4yeckom pa3BUTHH B YIIPABJIEHUH NIEPCOHATIOM MOKHO
BbIIEJINTH MOCJIEI0BATEIbHYI0 CMEHY CJIeAYIONUX COBPEMEHHBIX KOHIEMIMU I
U MOJAXO00B:

a) ynpasJ/ieHue TPYJIOBbIMHU pPecypcaMu, ypaBJjeHue MepcoHAI0oM,
ylpasBJieHHe YeJI0BeYeCKUMHU pecypcaMu, yrpaBJjieHue TPYA0BbIM
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NMOTEHIMAJIOM, YIIPABJICHHE YeJI0BEeYeCKUM KANMTAJIOM.

0) ynpaBiieHre MepCcoHaNIOM, yIPaBICHNUE KaIpaMu, YIIPABIEHNE YEIIOBEKOM.
B) MEHEX)KMEHT MEpCOHaNa, YIPaBICHUE TPYJOBBIMU PECYypCaMu, YIIPABICHUE
YeJIOBEUECKHUMU PECYPCAMU, YIIPABIECHUE YETOBEKOM.

I') YOpaBJICHUE KaJPaAMH, YIPABICHHE MIEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUSI MOPAJILHBIX, ICHX0JOTHYEeCKHUX,
CONUATBbHBIX, MPO(ecCHOHATBHBIX U PU3NYECKUX KAYECTB JUYHOCTH B UX
eIMHCTBE — JTO:

a) TyXOBHOE pa3BUTHE JIMYHOCTH;

0) HpPaBCTBEHHOE Pa3BUTHE JINIHOCTH;
B) TAPMOHHMYHOE Pa3BUTHE JIUYHOCTH;
r) npo¢eCCUOHAIBHOE PA3BUTHE TUYHOCTH.

74. I'pynna kadyecTB padOTHHKA B KOTOPYIO BXOASAT: YeCTHOCTD,
00pa30BaHHOCTb, OTBETCTBEHHOCTh, MOPSI0YHOCTDb, YBaKeHHE K JIOAAM —
ITO:

a) JUYHOCTHAsi; O) couuanbHas;  B) aJanTallMOHHAS; r)
KyJIbTypHaI.

75. I'pynna kayecTB pa0OTHUKA B KOTOPYIO BXOJIAT: JIOSUIbHOCTD,
0eCKOH(IUKTHOCTb, CIIOCOOHOCTh K KOMIIPOMHUCCAM, CKIOHHOCTD K
HHTPHUIaM, CTPEMJICHHE K JIUAEPCTBY - 3TO:

a) IMYHOCTHAs;  0) coluaJibHasA; B) aJanTalMOHHAS; I') KyJbTypHasl.

76. I'pynna kayecTB padl0THUKA, B KOTOPYIO BXO/IAT:
€000Pa3UTEJbHOCTD, CIOCOOHOCTH K OBICTPOM aJanTalMH,
CTPECCOYCTOMYNBOCTD, CIIOCOOHOCTH K 00y4eHHI0 — 3TO:

a) TMYHOCTHAs;  O) colMalibHAs;  B) aJaNTAUMOHHAS;  T) KyJbTypHas.

77. @akropamMu (OPMHUPOBAHNS OPTrAHU3ALUOHHOIO MTOBEICHMS
JINYHOCTH, KOTOPbIE ONPeAe/IsIIOT NOBeleHUE B 3aBUCUMOCTH OT
B3aMMOOTHOIIEHUH UHIUBHI0B, ABJISIIOTCS:

a) KyJIbTypOJOTHUYECKHUe; 0) COUATbHO-TICUX0JI0THYECKHE; B)
nemMorpaduyeckue.

78. ConuajibHasi CTPYKTYpa MepCcoHAJIa - 3TO:
a) COBOKYITHOCTH IPYIIl, KJIacCH(PUIIUPOBAHHBIX M0 YPOBHIO 00pa3oBaHMsl,
CTa}y padoThbl, OJY, BO3PACTY, HAMOHAJIbHOCTH, CEMETHOMY COCTOSIHUIO,
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HaNpaBJeHHMeM MOTHBAIUM H T.IL.;

0) KoMUYecTBEHHO-TIPO(ECCHOHANIBHBIN COCTAB MEPCOHANA, pa3Mephl OILIAThI
TpyAa u GoHA 3apaboTHOH MIaThl paOOTHUKOB;

B) COCTaB M paclpeesIeHHe TBOPUECKNX, KOMMYHHKATUBHBIX U MMOBEAECHYECKUX
poJiell MeXAy OTAEIbHBIMU PA0OTHUKAMY;

r) Kjaccupukanus pabOTHUKOB B 3aBUCUMOCTHU OT BBIIOJIHAEMBIX (PYHKIIHH.

79. llITaTHAasi CTPYKTYpPa NMEPCOHAJIA - ITO:
a) COCTaB U pacHpeiesieHue TBOPUECKUX, KOMMYHUKATUBHBIX U MMOBEICHYECKUX
poJieit Mexay OTAEIbHBIMU PAOOTHUKAMU;
0) COBOKYITHOCTb TPYIII, KJIACCU(PUITUPOBAHHBIX 110 YPOBHIO 00pa30BaHUSs, CTAXKY
paboThl, Oy, BO3PACTy, HALIMOHAIBHOCTH, CEMEITHOMY COCTOSIHHIO,
HaIpaBJICHUEM MOTUBAIUY U T.I1.;
B) KOJIN4€CTBEHHO-TIPO()eCCHOHAIBHBIM COCTAB MEPCOHAJIA, Pa3MepPbl OILIATHI
TpyAa u GpoHJ 3apadOoTHOM NIATHI PA0OTHUKOB;
r) Kj1accudukanusi pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJIHSIEMBIX (PYHKIIHMA.

80. I'pynna padoTHUKOB, KOTOpPasi HANIPABJIAET, KOOPAUHUPYET H
CTUMYJINPYET AeSITeIbHOCTh NPeANPHUSITHS, PACIIOPSAKAETCS ero pecypcamu,
HeceT MOJIHYI0 OTBETCTBEHHOCTD 32 JOCTH/KEHHE 1eJIeil peanpusaATH — 3TO:
a) JTMHeliHbIe PYKOBOAUTENN; 0) PYHKIIMOHAIBHBIE PYKOBOIUTEINH;

B) CHELIMAIIUCTHI; I') IPOU3BOJCTBEHHBIN MIEPCOHAI.
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BOl'[pOCbI o TeMaM JUCHUIIJINHBI

[lepeyeHb KOHTPOJIBHBIX BOMPOCOB /JIsl OIIEHKH HA CEMUHAPCKUX 3aHSATUAX YPOBHSA
3HAaHUW MO AUCIUIUIMHE «YTPaBICHHE TMEPCOHATIOMY, TMOJY4aeMbIX B XOJ€ OCBOCHHS
komrereHnnn YK-4.

Tema 1. Vnpasnenue nepconanom opeanusayuu.

1. VYnpaBieHue nepcoHaioM OpraHu3aiuu.

2. DOKOHOMUYECKHHN (TEXHOKPATHUUECKUW) TOAXOJ K YIPABICHUIO
MIEPCOHAJIOM: CYIIHOCTh Y MPUHIIMIIBI.

3. YcaoBuss  3PGEKTUBHOTO  MPUMEHEHHS  3KOHOMUYECKOIO
(TEXHOKPATUYECKOT0) MOIX0/1a.

4, Oprannueckuil MoAxoj K yIpaBiICHUIO MEPCOHAJIOM: CYIIHOCTD,
MIPUHLIUIIBI, TPUYUHBI PACTIPOCTPAHCHHUS.

S. VYcaoBus 3¢ (HheKTUBHOTO NPUMEHEHHS] OPraHUYECKOT0 MOIX0/1a.

6. [IpoueccHbli MOAXOJ K YIPABJICHUIO MEPCOHAIOM: 3HAUYCHUE H

POJIb MPOOCCCHOI0 Mmoaxoaa B MCHCIPKMCHTC Kad€CTBA, MCTOAMYCCKHUC OCHOBBI
OIIMCaHUMs IIpoLeCca.

Tema 2. Memoow: ombopa nepconana.
1. Ilesns oTGopa nepconana.

2. Buasl undopmaiiu o KaHauaTax, UCIOJIb3yeMoil pu 0TOOpE MepcoHarna.
3. TpeboBaHuUs K METOJIaM OTOOpA MEePCOHAI.

4. BapuaHTbel TpyUMeHEHUsI UHPOpMaLUU JIJIsl IPUHATUS PELIEHUN O HaliMe
[IEpPCOHAJIA.

5. TlocnenoBatenbHOCTh (dTam) oTOOpa mnepcoHana. Meroasl oTOopa
nepcoHana (KiaaccupuKarms).

Tema 3. AnHanu3 u OIICHKAa 3asSBUTENBHBIX JOKYMEHTOB IMpU OTOOpE
IepcoHaa.

1. TpeboBaHus K COJAEpPXKAHUIO M METOJbl aHajdu3a 3asBIICHUS
(CompoBOIUTENHLHOTO TUCHEMA), aBTOOHOTpad¥H, aHKETHI.

2. Meroanyeckye OCHOBBI aHajdW3a M OIEHKM CBHUIETEILCTB 00

00pa3oBaHUM U PEKOMEHATENBHBIX MTHUCEM MPU OTOOPE MepCcoHaa.

Tema 4. OTO60p EpcoHaa ¢ MOMOIIBI COOECETOBAHUS.
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N o o bk w DR

8.

CymHOCTh 1 11eTH cobeceIoBaHus Mpu 0TOOPE MepcoHaa.
OTHOCHTENbHAS] BATMTHOCTH COOECEIOBAHNA.

Bunbr cobecenoBanuii mpu oTOOpE.

Copepxanue MOATOTOBKH K cOOECEeTOBaHHIO MPU 0TOOpE MepcoHaa.
Ortarel (pa3bl) mpoBeaeHUs COOECETOBAHNUS.

CopepxaHue 1 eI KKIOTO dTara.

Texnuka cobeceoBaHus TPU OTOOPE MEepCOHAA.

Bo3MoOkHBIE OIMMOKN TEXHUKHU BCIACHUA 6CC€I[BI U CIOCOOBI HX

IIPEOAOIICHHUSL.

9.

OreHka HeBepOATbHOTO MOBEICHUSI HA OTOOPOYHOM coOeceI0OBaHUU

Tema 5. OTOop mepcoHana ¢ MOMOIIBIO TECTOB M MPOPECCHOHAIBHOIO

VCIIBITaHUS.
1. TexHuyeckue OCHOBBI UCIOJIB30BAHUS TECTOB IIPU OTOOPE MEPCOHAA.
2. llenb u Buasl NpohecCHOHATBHBIX UCIIBITAHUI.
3. Meroanueckre OCHOBBI BbIOOpa COOBITHMH Mg Mpo(heCcCHOHATBHBIX

UCIIBITaHUI U oripesiesieHns (popMbl MpodhecCUOHANBHBIX UCIIBITAHUN.

4.

CopnepxaHue 3TarnoB MPoBEICHUS TPOPECCUOHATIEHOTO UCTIBITAHUS.

Tema 6. YrpasieHue agantauueit nepcoHana.

1.

A

© o N o

BBenenue B 1OKHOCTD (OpHUEHTAIMS ): CYIITHOCTb, IIETb, 3a7a4H, ()OPMBI.
CyIIHOCTB, IIEJIM U 3TANbl adanTaluy.

[lens v 3a1aum ynpaBiaeHUs aAanTalMe.

DaKTOPBI, BIUSAIONIME HA CKOPOCTh aAaNTAlMOHHBIX TTPOIIECCOB.

Buzel 1 coneprkaHue ajganTtaiuu nepcoHaga B 3aBUCUMOCTH OT 00bEKTa
U TIpeMeTa yIpaBJieHus.

Opranu3aloHHbIN MEXaHU3M YIIPABJICHUS TIPOLIECCOM aJalTalUu.
CrtpykTypHOE 3aKkperieHrne (GYHKIMH YITPABICHUS aIaTaifei.
TexHomorNM npouecca ynpapJieHUs alanTaluei.

HNudopmarmonHoe obecrnieueHrne ynpaBieHHs alalTallueH.
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10. OcobGeHHoCTH afanTaiy PyKOBOAUTEIICH.

11. Ctpareruu Hayana pabOThl PyKOBOJIUTENS B HOBOU TOMIKHOCTH.

Tema 7. Omnpenenenue noTpeOGHOCTH B 00yUE€HUHU TIEpCOHATIA.

1.

2
3
4.
3)

CymHOCTb, eI, ATBTEPHATUBBI U 3TaIlbl OOY4YEHHS IEpCOHaa.
MecTo 00yueHus B cCUCTEME YIIpaBICHUS IEPCOHATIOM.

Oco0eHHOCTH 00Y4EeHHS B3POCIIBIX.

AHanu3 noTpeGHOCTeN B 00y4eHUH MepcoHalla C y4eToM Iiesel 1 3a1au

Yuer nemorpapuueckoro cocraBa IepcoHajga U pe3ylbTaToB padOThI
UCTIOJTHUTEIIEH TP ONpeAeNieHUH MOTPeOHOCTH B 00yUEHUH.

Bei6op mnocraBmiMka 00pa3oBaTENbHBIX YCIYT B COOTBETCTBUHU CO
crtangaprom ISO 9001:2000.

BI/II[I)I KOMHaHHﬁ, MpcaoCTaBJIAIOIINX 06pa3OBaTeJII>HBI€ )51
TPCHUHI'OBBIC YCIIYT'H.

AJTOpUTM JACUCTBUI TIO BBIOOPY MOCTABIIMKOB 0O0pa30BaTEIbHBIX
ycnyr. Kputepun BeiOOpa mocTaBilika 00pa3oBaTeIbHbIX YCIYT.

ConeprkaHue «J1e51a» MOCTAaBIINKa 00pa30BaTeIbHBIX YCIYT.

Tema 8 Llenu u Mmeroabl oOyueHus nepconana. OueHka 3(hQexkTHBHOCTH

00yueHusl.

1.

MeTtonuueckre OCHOBBI OINpPEACIICHUs Iee U cojepkaHus oOydeHus

nepcoHaa.

[TpuHIMTIBI 00YUYEHUS TIepCOHAIA.

MCTOI[BI 06y‘leHI/IH IepcoHajia, ux 10CTOMHCTBA U HCAOCTATKU.

VYcaoBus 3QpeKTUBHOrO MPUMEHEHHUS Pa3IMYHbIX METOJOB O00y4YeHUs

HIepCoHaIa.

MeTobl OLIEHKH pe3yJIbTaTOB 00yUYEHUs TIEPCOHATA.

DddexT X0oTopHA: €r0 COACP)KAHUH € M METObI HEUTpaIU3alliH.

Tema 9. Cucrema OICHKN PE3YyJIbTATOB JACATCIBHOCTH W IIOBCIACHUA

nepcoHaa.
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®dakTopbl 3(HEKTUBHOCTH I€ITEILHOCTH MepCcoHaa.

MecTo onieHKH pabo4YnX pe3ynbTaToOB B CUCTEME YIIPABJICHUS IEPCOHAIOM
OpraHU3aluN.

HamnpaBneHust uCnoyib30BaHUs PE3yJIbTATOB JEJI0BOM OLIEHKH MTEPCOHAIA.

Copnepxkanre pabOTBI TO TPOCKTUPOBAHHMIO S(PPEKTUBHOU CHUCTEMBI
JICIIOBOM OIIEHKHU TIEpCOHAIA.

JIeiCTBEHHOCTh M MPAKTUYHOCTh KaK oOIIue TpeOOBaHUS K CHCTEME
OLICHKH.

[lenn u 3aga4m cCUCTEMBI AETOBOM OLICHKH IEPCOHA.

CyOBeKTHI IEJIOBOM OIEHKH MTePCOHAIA.

Tema 10. Iloxazarenun u METOABl OLEHKH PE3YNbTATOB IEATEIBHOCTH M

IMIOBCACHUS IICPCOHAJIA.

1.
2.

>

[Tokxazarenu, UCIIOJIB3yEMbIE B CUCTEME JIETIOBOM OLIEHKH MTEPCOHAIA.
CopepxaHne OCHOBHBIX TPEeOOBAHMU K IOKa3aTeNIIM JI€JOBOH OLIEHKH
NepCcoHaa: BaIUAHOCTh, HAJIE)KHOCTh, Pa3IMUUTEIbHASI CTIOCOOHOCTb.
Knaccudukaiums METoI0B OIEHKH PEe3yIbTaTOB JIESTEIBHOCTH.
XapakTepucTuka MEeTO/I0B, OCHOBaHHBIX Ha UCIIOJIB30BaHUH.

CyTp wmenm WCHOJIB30BaHMS TEXHOJIOTM OLEHKM mnepcoHanma «360
IpagycoBy.

VYcnoBus addexTuBHOM o1eHKH «Ha 360 TrpasycoBy.

Tema 11. Ypasnenue kapbepon.

© oo NOOOAWNE

TpanunuroHHas TpaKTOBKA KapbeEPBI.

N3menenue ycnoBuit GyHKIIMOHUPOBAHUS OpTaHU3AIIUN.
CoBpeMeHHasl TpaKTOBKa yIIPaBJI€HUS KapbEPOU.
TpeOoBaHUs K CUCTEME YIIPaBICHUSI KAPbEPOU.
Cucrema ynpasiaeHUsT KapbePOU.

MexaHn3M ynpaBiaeHUus: KapbePOU.

3aKOHOMEPHOCTHU Kapbepbl COTPYIHUKOB.

JIM4HOCTHBIE pa3nuuus Kak (akTOpPbl Kapbephl.

Craauu Kapbepbl, CBSI3HbIE C pa3BUTHEM pPaOOTHUKA

Tema 12. 3aTpaThl Ha IEPCOHA OPTAHU3ALINH.

1.

CyIIHOCTB ¥ COJIEpPIKaHUE 3aTpaT Ha MePCOHANI OPTaHU3aIUH.
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2.  3ajaum ydera, aHAJIM3a U IJIAHUPOBAHUS 3aTpaT HA EPCOHA.

3. 3HaueHHWe BBIIEICHUS M COJEP)KaHUE TMOCTOSHHBIX U IEPEMEHHBIX
3aTpaT Ha MepCoHAIL.

4.  3HaueHUE BBIACICHUA U COJCP)KAHUE 3aTPaT HA MEPCOHAT, OTHOCUMBIX
Ha ce0eCTOMMOCTH NPOAYKIUHU (paboT, yCIyr) U 3aTpar, MPOU3BOJUMBIX 33 CUET
YUCTON PUOBLIH.

5.  TpamunuoHHsl W pBHIHOYHBIE  TOKa3aTend  APPEKTUBHOCTH
MCIIOJIb30BaHUs TIEPCOHANA U 3aTPpaT Ha MEePCOHAIL.

Tema 13. brogxeTupoBaHue 3aTpaT HA MEPCOHAIT OPTaHU3ALINH.

TeopeTnyeckre OCHOBBI OO0 KETHPOBAHUS.

AKTYaJTbHOCTB M COCTOSTHUE OIO/DKETHPOBAHMSI YITPABJICHUS TIEPCOHATIOM.
OTBETCTBEHHOCTH 3a pacXo/ibl Ha IEPCOHAI.

JlenernpoBanve MOJTHOMOYHH.

MeToapl cOKpalleHus 3aTpaT Ha IEPCOHAI.

ok wbhE

XapakTepucTuKa METOJOB:

a) KOMIUIEKCHOT'O COKpAILIEHUs 3aTpar,

0) creraIbHbIX METOJIOB COKPAIIICHUS 3aTpaT Ha MEPCOHAI.

7. Uenm wu Meroponorus mporpamMmbl  «AHamuM3  3(Q(PEKTUBHOCTH
JEATEITBbHOCTH.

8. XapakTepucTuka 3TarnoB IPOrpaMMBl.

Onucanue yueOHbIX KelCOB
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Pemienne KencoOBBIX CUTyallMM IO JOUCLUIUIMHE «YTIPABIECHUE IEPCOHATIOM»
HAIIpaBJICHO HA OLEHKY YPOBHS BJIAJICHUS 3HAHUSMH, HABBIKAMM M YMEHUSIMH,
bopMUpYEMBIMH Y YYaIllerocs B X07e OCBOCHHS MPO(ecCrOHATbHON KOMITETEHITH
[1K-6.

VYipaBieHue NMEpCOHAIIOM CETOAHS JTOBOJIBHO CIIOKHAs 3ajada. A eciu Ipu
ATOM OTrpaHUYEHBI KAK BPEMEHHBIE, TaK U (PUHAHCOBBIE PECYPCHl — OHA CTAHOBUTCSA
IPAKTUYECKH HEBBIITOJIHUMOM.

Kpurepuu a1 oneHkr padOThI yHallerocs: Hajl peleHrueM Keic-3a1ad.

Ounenka Kpurepuu ouenuBanus
Onenka 5

N H3JI0)KCHHUEC MaTCpHala JIOTHYHO, I'PaMOTHO, oe3

(OTnu4HO) OMHOOK:

N cBoOonHOE  BiaJeHHE  NpOo(dhecCHOHATBLHOU
TEPMHUHOJIOTHEM;

W yMeHuEe BBICKAa3bIBaTb M OOOCHOBATh CBOHU
CYKIEHUS;

W CTYHEHT JaeT YETKUH, NOJHBIA, ITPaBUIbHBIN
OTBET HA TEOPETUYECKUE BOIIPOCHI;

W CTYIEHT OpPraHu3yeT CBA3b TEOPUHU C IPAKTUKOM.
Onenka 4 (Xopo1io) 1. cTyneHT  TpaMOTHO  U3JaraeT  Marepua;
OpUEHTHUPYETCS B Marepuae, BJIaJICET
npodeCCUOHAIBHOM ~ TEPMHUHOJIOTHEH,  OCO3HAHHO
NPUMEHSIET TEOPETUUYECKUE 3HAHMUS [UJISl pPEeLleHUs
Keiica, HO conaepxkaHue U (opma OTBETa HUMEIOT
OTJIEJIbHBIE HETOYHOCTH;
2. OTBET NPAaBWIbHBIN, TIOJIHBIN, C HE3HAYUTEILHBIMU
HETOYHOCTSIMU WUJIM HEJIOCTATOYHO MOJTHBII.
Onenka 3 1. crynenr M3J1araet MaTepual HETIOJIHO,
(Y 10BIIETBOPUTENBHO) HEMOCIENAOBATENBHO,  JOMYCKAaeT  HETOYHOCTH B
ONPEAECICHUN TOHATUN, B NPUMECHEHWHM 3HAHUW I
pelieHust Keica, He MOXET J0Ka3aTelIbHO 000CHOBATH
CBOM CYXKIECHUS;
2. OOHapy»KMBaeTcsi  HEAOCTATOYHO IyOOKOe
MOHMMAaHUE U3YYEeHHOTO MaTepuara.
Onenka 2 1. OTCYTCTBYIOT =~ HEOOXOJUMBIE  TEOPETUUYECKUE
(HeynoBnerBoputens 3HaHUS; AOIMYIICHBI OIMMOKH B ONPEACICHUN TIOHITHH,
HO) MCKQ)KEH UX CMBICI, HE PELIEH KEWC;
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2.B OTBETE CTYyJIEHTa TMPOSBIAETCI HE3HAHUE
OCHOBHOTO  Marepuasia  y4eOHOH  TpOTrpaMMBl,
JIOITyCKAIOTCA TPyObIe OIIUOKHU B U3JI0KEHUHU, HE MOYXKET
MIPUMEHSTh 3HAHUS IS PEIICHUS Keiica.

Keiic 1
Briciee PYKOBOJACTBO OTHOCHUTCIIBHO HeOOJIBIIION KOMITAHUY 110 CTpaxOBaHUIO

KU3HH PAcCMaTPUBAIIO BOMPOC 00 YCTAHOBKE 3JIEKTPOHHOU CHUCTEMBI 00pabOTKHU
naHHbIX. [IpeayiokeHne mo yCTaHOBKE COOTBETCTBYIONIETO OOOPYIOBaHUS OBLIO
BBIHECEHO aJIMMHHMCTPATUBHBIM MOMOIIHUKOM MPE3UJICHTa KOMIaHuu BukTOpom
3apyounsiM. EMy panee OblIO MOPY4YEHO U3YyUUTh JAHHBIA BOMPOC B JIETANSAX. ITO
3aJlaHl€ OH TOJIYYHJI TIOCJIEé TOro, KaKk B KOMIIaHUM DPa0OTal KOHCYJIBTAaHT U
PEKOMEHIOBal OCHOBATEJIbHO MEPECMOTPETh TO, KaK CHPOEKTHPOBAHBI YYaCTKU
paboThl B kKoMIanud. KoHCyabTaHTa MO yIpaBiICHUIO HAHUMAIH JJIS BBIICHEHUS
MIPUYHH BHICOKON TEKYYECTH KaJpOB U UX YaCTOTO OTCYTCTBHSI Ha paboueM MecTe.

[Tocne u3ydeHus CUTyaIluy ¥ pa3roBopa C rPymmnoi paboTHUKOB KOHCYIbTaHT
MOPEKOMEH/IOBAJI M3MEHUTh  OPTraHM3alMOHHYIO CTPYKTYpYy, MEpeUTH OT
(GyHKIMOHATBLHOM K TIPEeANPUHUMATENLCKON CTpyKType. [locnenusis BeiBoamnIa ObI
HU30BBIX PAa0OTHUKOB TPSIMO Ha KIMEHTOB. Takoe CTPYKTYpHOE HW3MEHEHUE
CIIOCOOCTBOBAJIO MEPEHPOEKTUPOBAHUIO PAOOT C IIEJIbIO0 COKPAIIEHUS PaCcX0/I0B Ha
nepcoHajn. Beicokue pacxopl Ha mepcoHan ObUIM CBA3aHBI C TEM, YTO paOOTHUKHU
BBITIOJTHSUTA BBICOKOCTICITUATM3UPOBAHHBIC 32/ TaHMSI.

CymiecTByrorias CTpyKTypa KOMIAaHUHU BKJIFOYAJIa YETHIPE OT/eNa: CTPaxoBOH
MOJIUTUKHU; CTPaxXOBBIX B3HOCOB; CTPAXOBBIX BHIILIAT, OQOPMIICHUS KPEIUTOB.
PaGoTHuKM 3THX TOIpa3feieHuil >KaJoBaIMCh Ha TO, YTO HMX paboTa ObLIa
YTOMUTEJILHOW, MAJIO3HAYMMOW U MOHOTOHHOW. ETMHCTBEHHOE, YTO X MPUBJICKAIIO
— 9T0 cnenuduyeckas, HpaBUBIIAscI UM aTMocdepa pabOThl B HEOOJBIION
opranu3anuu. OHU HE COMHEBAIMCH B TOM, YTO PYKOBOJICTBO Ha JIEJIC HHTEPECYETCS
WX MaTepPHAIBHBIM TIOJIOKEHUEM, HO 93TO KaK-TO HE COYeTajJoCch W JIakKe
MIPOTHBOPEYIIIO TOMY, Kak OblIa MmocTpoeHa ux paborta. Tak, oauH pabOTHHK
ckazan: «Kommanus HeOonbImas, W s 3HaW TodTH Kaxzaoro. OmHako pabora,
KOTOpPOH sI 3aHMMAIOCh, TaKas PyTHHHAsA, YTO S 3aJIal0Ch BOIPOCOM, 3a4€M MEHS
BOOOIIIE HAHSJIN Ha 9Ty paboTy». DTO U APyTrue MoJ00HbBIE BRICKA3bIBAHUSI IPUBEITN
KOHCYJIbTaHTa K MBICJIH, 9TO pab0Ta B KOMIIAHUH JIOJDKHA OBITH IEPETPOEKTUPOBAHA
TaK, 4TO0BI OHAa MOTHUBHpOBaA JroAcH. OJHAKO OH MTOHWMAJI, YTO BO3MOXXHOCTH B
MEePENPOSKTUPOBAHUN OBUIM OTPaHUYCHBI CYIICCTBYIOIICH OpraHu3aliMOHHON
cTpykTypoid. [ToaTOMY OH M cjeman KOMITAaHUW BBIIICYKa3aHHOE TPEIJIOKECHHE T10
W3MEHEHUIO OPTaHW3AIMOHHOW CTPYKTYPHI B CTOPOHY 00Jiee IMIMPOKHX M TECHBIX
CBsI3€H paOOTHUKOB C KJIMEHTaMu. B 3ToM ciiyyae kaxaplii paOOTHHK JIOJKEH OyIeT
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OCYUIECTBJISTh BCE OIEpallud, CBA3AHHBIX C YAOBIETBOPEHUEM MOTPEOHOCTEH
OTJENBHOTO KIMEHTA.

Korna KoHCyIbTaHT peCTaBUII CBOM MPEIOKEHHUS PyKOBOJCTBY KOMIIAHUH,
TO OHO OYEHb 3aWHTEPECOBAIOCH HUMHU. B JEHCTBUTENBHOCTHM HMX NPHUBJIEKIIA
cepbe3Hasi 000CHOBAHHOCTh peKOMeHAaui. OJIHaKO MPHU 3TOM OBLJIO 3aMEYE€HO, YTO
JUTIsl HEOOJIBIIION MO pa3Mepy KOMIIAHMM OYE€Hb BAXKHBIM SIBIISIETCA MOJJIEpPKaHUE
KayecTBa CBOUX omepanuid ¢ kimeHTaMu. Co CBOEH CTOpPOHBI, CYIIECTBYIOIIAS
(GyHKIHMOHATbHASL CTPYKTYpa C BBICOKOW CTENEHBIO CIeNHalu3aluul B padoTe
JaBajio BO3MOXKHOCTh oOecrneunBaTh 3(G(GEKTUBHOCTH omepanuid. Jlumom,
OTBEUYABIINM B KOMIAHHUH 3a BHYTPEHHHUE Omepanuu, 010 3ameueHo: «Eciu Merl
yiiieM OT crenuanu3anu, To 3(G(EKTUBHOCTh OMEparuil MOKET CHU3HUTHCA.
Toapko OOHO MOXET OIpaBAaTh MPOCKTUPOBAHUE paboT, MpeagaraeMoe
KOHCYJIbTAHTOM, 3TO MOJJIepKaHME KadyecTBa OIepaluid Ha CYIIECTBYIOLIEM
ypoBHE. B mpoTHBHOM cilydyae MpOCTO HE MOHAIO0OUTCS AeNlaTh HUKAKylo paloTy,
TaK Kak HaMm MpUAETCS YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIH 3a BHYTPEHHHE OIEpalll  TOMBITAICA  OOBICHUTH
PYKOBOJCTBY KOMIIAaHHH, YTO, HECMOTPSI Ha BHICOKYIO TEKYYECTh KaJIpOB U 4acCTOE
OTCYTCTBUE COTPYJAHUKOB Ha paboTe, OH ObUI CIIOCOOEH MOJJIEPKUBATh BHICOKHI
YPOBEHb MPOU3BOAUTENBHOCTU. Y3Kass cdepa paboTel UM ee «riyOuHa» 10
MUHUMYMa COKpaTHJIM BpEMEHHOE 00ydeHue nepcoHana. B 3Tux yciaoBUSIX MOXKHO
ObLJIO HAaHMMAaTh BPEMEHHBIX paOOTHUKOB Ha NEPUO/bI, KOorja ObI0O OYEHb MHOTO
paboThl WJIM OTCYTCTBOBAJIM TE€ WM MHBIE IITaTHble paboTHUKU. «bonee Toro, —
OTMEHWJ OH, — U3MEHsAA paboTy Ui HAUIMX PSIOBBIX COTPYJHUKOB, MbI JOJKHBI
U3MEHUTh paboTy W s Hammx MeHemkepoB. Celyac MeEHEIKEpHI SBISIOTCS
AKCIIEPTaMU B CBOMX (PYHKIIMOHAIBHBIX OOJIACTSAX, HO MBIl HUKOT/Ia HE TBITAIUCH
00y4YUTh UX YNPABICHUIO CPa3y HECKOJIBKHUMH OMIEPALIASIMI.

BonbImIMHCTBO pyKOBOAUTENEH KOMMIAHUM CUMTAIU, 4YTO MPEIJIOKECHHUS
KOHCYJIbTaHTa JIOJKHBI ObITh U3yueHbl Oosiee aeTanbHo. OTCro1a U BO3HUKIIA Hes
co3/laTh TpYIIy MO0JA pPyKoBoJACTBOM Bukrtopa 3apyOuHa ¢ I1€/bI0  OLICHKH
pe3yJIbTaTUBHOCTH BHEAPEHUS] CUCTEMBI 3JIEKTPOHHOW OOpaOOTKH JAHHBIX Kak
CpelCTBa, MO3BOJISIONIET0 00ecneunTh 3PGEKTUBHOCTh ONEPALUA B COUETAHUH C
MEPETNPOCKTHPOBAHNEM PabOT B KOMIIaHWU. Takas paboTa Oblia MpOBEIEHA U €e
pe3ynbTaThl OBUIM MPEACTaBICHHl HA PACCMOTPEHHE PYKOBOMSIIEMY COCTaBY
CTPaxOBOM KOMIIAHUH.

«B camom xynamiem ciydae, — ckazaln Bukrop, — snekTpoHHas o0paboTka
JaHHBIX JACT HaM BO3MOKHOCTb yJIep>KaTh Ka4eCTBO OINepalfil Ha CyIIeCTBYIOLEM
ypoBHe. OIHAKO ¢ MEPENPOCKTUPOBAHUEM PadOT MbI HE CMOXKEM PE3KO YBEIHUUTh
HAIlIA T0XO/AbI. ECITM MOM BBITOIBI OKaXKYTCS BEPHBI, TO KAK MUHUMYM MBI OKYITUM
pacxoapl Ha mpuoOpeTaeMoe O00OpyJOBaHHE, HO HE CHHU3UM CE0ECTOMMOCTH

42



onepam/lﬁ. OTCIO,Z[a BO3HHUKACT BOIIPOC O TOM, KaKoM HGHOﬁ MBI XOTHUM OIINIaTUTDH

HaIle JKeJIaHUEe TTOBBICUTH YJOBICTBOPEHHOCTH TIEpCOHAIA pabOTOM».
9. Borpocsl 0 KOHKpETHON CUTYallUuK

1. Kakue xapakTepucTUKA pPaOOThI JOJDKHBI OBITh HW3MEHEHBI, €CIH
PEKOMEHJALMU KOHCYJbTaHTa OyIyT MPUHATHI PYKOBOJACTBOM KOMITAaHHH?
OobmbsacHure.

2. Kakue ajgpTepHAaTHUBHBIC TOJIXOJbI K MEPENPOCKTUPOBAHUIO PabOT MOTIU
OBl OBITH pacCMOTPEHBI B JaHHOU cuTyaruu? OOOCHYHTE CBOIO MO3ULIHUIO.

3. KakoBo Obuto Obl Bamie pemieHue B 3Toil cutyanuu? Yewm, mo Bamiemy
MHEHHIO, JIOJDKHO IUIATUTh PYKOBOJACTBO JAHHOW CTPaxOBOW KOMIIAaHUM 32
TMIOBBIIICHHE YAOBJICTBOPEHHOCTH COTPYAHUKOB CBOEU paboToit? Jlokakute cBOIO
TOYKY 3pEHHUSL.

Keiic 2
Keiic «JaexkTpocTanuus

Kpynnast »snektpoctanuusi B paiioHe 1. CpI3paHH cTana HCIBITHIBATh
OmnpeleNEHHbIEe TPYIHOCTH, CBSI3aHHBIE C OLICHKOM MCHOJIHEHUs. Bcerma panee
BBIIIECTOSINASL OpraHU3alMs KaXKJble TOJIT0/la TMOABEpPrajia BECh MEPCOHAT U
CIIy’)KallluX OLIEHKe 1Mo omnpeaenéHHoil gopme. (Popma naHa B JlomoJHUTETHHON
uH(popMaIMH 1o Keiicy.) Bot yxxe okoso 10 et kak Bce MPUBBIKIIM, YTO 33 OTIIMYHOE
WCTIOJTHEHUE CTaBUTCA IMATEPKA, WCIOIHEHUE BBINIE CPEIHErO0 OLICHUBACTCS
YETBEPKOM, CPEIHEE — TPOWKOM, HUKE CPEIHETO — JBOMKOW M HU3BKWW YPOBEHb —
onHuM OayoM. OOIIee KOIMUYECTBO OAJUIOB 3aITMCHIBATIOCH B MMPABOW KOJIOHKE, BHU3Y
KOTOPOM MOCUUTHIBAJICS OO UTOT.

MeToanka OleHKH OblIa TPUMUTHUBHO MPOCTOM: TPOBEPSIFOIINI IBAXK/IbI B TOJT
MPOU3BOIMII OIIEHKY Kaxpaoro ciyxamero (30 utons u 30 sHBaps). Pe3ynbrarsl
o0CyXIamuch ¢ pabOTHUKOM W 3aT€M HaIMpaBsUIMCh B CIYKOy yNpaBlieHUS
MIEPCOHAJIOM, T/Ie TOMEIIAJIMCH B JINYHOE Jesio paboTHHKa. Korga HacTynuio Bpems
MepecMoTpa 3apIyiaThl WU MITATHOTO PACIIMCAHUS, 3Ta HAKOIIJICHHAs: HH(opMaIus
KaK-TO yUYUTHIBAJIACh. JTa CUCTEMA OblIa pa3paboTaHa ONbITHRIM KajnpoBukoM H.K.
KpbicuHbIM, yIIEAINM Ha IEHCUIO ABa roJia Ha3a/l.

Ero npuemaukom cran II.B. IleryxoB, OKOHUMBIIMI KOMMEPYECKUI
¢dakynpTeT 15 ner Hazaa. C Tex mop OH mpopadoTan HEMalo Ha MpPearnpusiTHIX
TOIUTMBHO-?HEPIeTUUECKOM 00JIacTH, a B MOCIAEAHUE 5 JIET BBINOJHAI (YHKLUH,
CBSI3aHHBIE C YIPABJICHUEM MEPCOHATIOM.

IL.B. TleTtyxoB TIIATENbHO NEPECMOTPEN CHCTEMY OLIEHKH. OTHOIlIEHHE
CIyXallluX K HEH CBOJWIMCh K CMECH O€3paziuuusi C MOJHBIM OTPHUIIAHUEM.
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Heoduimanbhubie uccnenoBanus nokazaiv, 4ro 60% MpoBepsoMX 3aTpavynBaoT
BCEr0 MO 3 MMHYTHI Ha 3allOJHEHUE OJIAHKOB HMTOTOBBIMH DE3yJlbTaTaMd U HE
00CYXXJIAI0T UX BOOOIIE ¢ paOOTHHUKOM, a Cpa3y OTIIPABIISIIOT B OT/EN YIPaBIICHUS
nepcoHanoM. Emie 30% 3arpaurBaroT HEMHOro OOJbIIE BPEMEHH, HO CaMUM
CITy>KaII[FIM COOOIIIAIOT O PE3YIbTaThI MOBEPXHOCTHO. 1 TObKO 10% MBITarOTCS MenaTh
T0o, 4r0 OT HuUX TpeOyercs. [[.B. IleTyxoB Takke BBISICHWI, YTO pPE3YIbTaThl
AHKETUPOBAHUSI BOOOIIE PEAKO KOTJa YYUTHIBAJIUCH MPU PEUIEHUU BOMPOCOB O
JOJKHOCTHOM TIOBBIIIICHUW WM YBEJIMYEHUU 3apabOTHOM TuiaThl. BONBIIMHCTBO
PYKOBOZSIIUX paOOTHUKOB pacCMaTPUBAIIM 3Ty CUCTEMY OIIEHKU KaK OeCroIe3HbIN
pUTYaJL.

Ha mnpenpimymem wmecte pabotel IleryxoB mo3Hakommica ¢ Oojee
3¢ (PEeKTUBHON CHUCTEMON OIICHKA WCIOJIHEHHS, BKIIOYAOIMIEH B  ce0s
OCYIIECTBJICHUSI OOpaTHOM CBSI3U C  OLEHUBAEMBbIM  pPabOOTHUKOM. ITO
CHOCOOCTBOBAJIO POCTY MPOU3BOJUTENBHOCTH TPYJa, CHUKEHHUIO TEKYy4eCTH MU
abCeHTU3Ma U, YTO CaMo€ IJIaBHOE, PACKPBITHUIO MOTEHIMAIBHBIX CIOCOOHOCTEH
pabotHukoB. IL.B. IleryxoB He oOnagan OOJBIIUM ONBITOM B COCTaBJICHUU
IIPOrPaMM IO OIIEHKE UCTIOTHEHUS, HO YyBCTBOBAJI, UTO JIOJKEH CITPABUTHCS C ITHUM.
Benp 31y nporpammy OyAeT paccMaTpuBaTh M YTBEPXKAATh (WK OTKIOHSTH) caM
reHepanbHbii gupekrop B.U. @enopos.

CnpaBka:

B.1. ®enopoBy 59 1ner, oH Bcerjga BCe CBOE BHUMAHME HANpaBiisl Ha
MIPOU3BOACTBEHHBIN IMpollecC, a JIIOJACKUM M (UHAHCOBBIM pecypcam YIesi
HEMHOT0 BpeMeHHU. Ero Oosbllie BOJTHOBAJIM BOIPOCH! pabOThl 000pYyAOBaHUS, €ro
3aMEHbl, 3aKynkKu Cbipbsi U T.. B.M. ®enopoB — I0OBOJBHO KOHCEPBATUBHAs
JIMYHOCTh, IOJTUYEPKHYTO BEKIIMB CO BceMu. [10 xapakTepy OH 4eI0BEK CIIOKOMHBIM,
HO 3aMKHYTBIM, COCPEJOTOUYCHHBIM Ha CBOEM BHYTPEHHEM MHpE. 3a JIBYXJIETHUN
nepuo npeObIBaHUS Ha JOJHKHOCTH M€HEpaIbHOIO AUPEKTOPa OH HE BHEC KAKUX-
100 3HAYUTENBHBIX U3MEHEHUH B TPOU3BOACTBEHHYIO CTPATErHIO MPEANTPUATHS. Y
HEro ObLJIO HE OYE€Hb XOPOILIee 3J0POBbE, U BCE 3HAIM, YTO OH COOUPAETCS Yepe3 TpU
roja yuTy Ha MEHCUIO U yeXaTh Ha 0T, K MOPIO.

[1.B. IleTyx0B MO3BOHWJI CBOEMY JaJIbHEMY JIPYTY, KOTOPBINA KOT1a-TO, Oy Iydn
enié acmupaHToM, pykoBoawia numuioMHod padotor II.B. Ileryxoa. Makcum
Boapos, Tak ero 30ByT, co37all CBOI0 KOHCAJITUHTOBYIO (PUPMY M CTaj aKTHUBHO
3aHAMATbhCsl YIPABICHYECKUM KOHCYJIbTHpOBaHHEM. [IocMOTpEB CBOM IUIaHbI Ha
ATy HENIEII0, OH HAIIE] «OKHO» B CBOEM PACTIMCAHUM U OXOTHO COTJIACHIICS IIOMOYb
APYTY.

[locne ©Oecen ¢ TmepcoHajIOM TMPEANPUATHS W U3YYEHUS JaHHBIX,
npeacTaBieHHbIX [leTyxoBbIM cuas B ero kabunere, Makcum boapoB ckazai:
«IIpexne ueM s mopekoMeHa0Bal Obl TeOe MPEeANnPUHATh HEKOTOphIE IIarv, MHE
XOTEJNOCH OBl TOJEIUTHCS CBOUMHU BIEUATICHUSIMH IO MOBOAY TEKYIIIETO COCTOSHUS
nen. Bamel mporpamme He XBaTaeT BOBJIIEYEHHOCTH B HEE camoro nepconana. Oxa
3aTparvBaeT TOJIBKO OJHY CTOPOHY — OT HadyajJbHUKA K MOAYUHEHHOMY, HE Oolee.
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Kpome Toro, MHOTHE PYKOBOJUTENHN CPEAHETO 3B€HA UMEIOT B MOJYMHEHUU OT 15
70 20 4enoBeK U JOJKHBI UX BCEX OLIEHUTh. YTO ThI CKa)ellb O TPEXCTYIEHYATOM
CUCTEME OLICHKU MCITOJIHEHHMS 111 BAIErO MPEAIPUITHS?».

1. V3menu hopmy aHKEThI, BBEJW TECTUPOBAHKE, BHYIIIN MIEPCOHAITY YYBCTBO
BaYXHOCTH 3TOU pabOThI, 00y4H UX MpaBUiIaM pabOThl C AHKETOM, TECTOM, YBEIUYb
YKCJIO IPOBEPOK € ABYX JIO YETHIPEX B TO.

2. BBeau B mporpaMMy cucteMy OIIEHKH paOOTHUKOB JPYT APYTOM B IIpeiesiax
KaXJOTO CTPYKTYpHOTO MojapazfeneHus no 15-OamibpHOW 1mikane. 1o Oyner
MOJIC3HBIM JIOTIOJTHEHHEM K MH(OpMAaIMK MTPOBEPSIOLIHX.

3. Benu B mporpamMmy OIEHKH CaMHUX PYKOBOJUTENEH MOAYNHEHHBIMU. DTO
BBI30BET IMPOJIOJDKEHUE JIMajora W MOBBICUT MPOU3BOJUTEIBLHOCTh TpyAa Kak
HayaJbHUKOB, TAK U MOJYNHEHHBIX.

JlonoHuTe 1bHAA HH(pOPMaLUA 110 Kelcy
®opMa aHKeThI 110 OLICHKEe MePCoHAIa
JlaHHYyIO 3alIOJIHATh  OLICHUBAIOIIUN  PYKOBOJMTEIND,
OTBETCTBEHHBI 3a 75 u 0oJjiee TMPOIEHTOB BBHIMOJHIEMOIO OIEHUBAEMBIM
CIIy>KaIllUM TPYJOBbIX (QYHKIUH.
IToxamnyiicTa, 3aII0JHUTE 3Ty aHKETY Ha Ka)X0T'0 BaILEro CIIyKallero, KaK 3T0

ot Bac Tpedyer OYUP.

aHKETy JIOJKEH

Tabnuya
B3anmoneiic
Hanexnoctb B3aumooTtHO
KomuuectBo |KauecTBO WNannuar |TBUE C
BBIITOJTHEHUS [ICHUE C
paboTHI paboThI WBHOCTHh |KOJUIEKTUBO
pabot KOJUJIEKTUBOM
M
OtiuuHoe [1noxoe OT1iauyHas Ilnoxasa |OtTianuHOE Inoxoe
Briie Huxe Brite Huoxe Brie Huxe
CpeaHero CPEIHETr0 |CPEIHEro CpPEIHEro |CpeIHero CpeaHero
Cpennee Cpennee |Cpennsis Cpennsis |Cpennee Cpennee
Huxe Brite Huxe Brite Hioxke Brite
CpeaHero CPEIHEr0 |CPEIHEro CpPEIHEro |CpeIHEro CpeaHero
Ioxoe Otrmuunoe |Ilnoxas Otiuunas | [ moxoe OT1iaugHoEe
bamer

Iloanuch OLIEHUBAIOIIETO PYKOBOAUTEIS
Nwms cityxamero
Howmep ciyxaiero
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Bonpocwt u 3a0anusn no keicy

v' TloyeMy oIleHKa IIepCOHAIa JHIIb ¢ TOMOIIb 5-0aJJIbHOM CHCTEMBI OLCHKH
He0CcTaToYHO Y exTuBHA?

v B ueM HetocTaTK MMEIOIIENCS Ha SIICKTPOCTAHIIUN CHCTEMBI O1leHKH? UTo
B HEH 11e71eco00pa3HO U3MEHUTH?

v' Kax BbI cunraere, Kakue IepCeKTUBBI Y CHCTEMBI OLIEHKH, TIPEII0KEHHON
boaposrim? Kak e€ orienut @egopon?

Keiic Ne3
«Komnanusa ®KN»

Oprokn Kommbronukemuac  WMuatepuemun (OKM) —  coBmecTHoe
npennpusitue (CII), ocHoBanHOe KomMmnaHusMH DblOIKU DNeKTpoHUKC (D)
(Amonus) u KT (Kanana). Kananckas cropona Biaaeetr 51% axuwmit CII. IlITa6-
kBaptupa CII Haxonurcs B r. Caramuxape, npuropoae Tokuo. IIpeanpusarue nmeer
HECKOJIbKO (paOpuK, pa30pocaHHBIX 1O BCEMY SIMOHCKOMY apxunenary. [lepBas —
okono Ocaka, BTopas — B Caramuxape, TpeThbsi — HelaJieko oT Cannopo, Ha caMOM
CEBEPHOM OCTpPOBE — XOKKanI0.

rat [1C HacuuTeiBaet okoio 22000 pabotHuKOB, 600 U3 KOTOPBIX SBISIOTCS
ciayxamuMu rosnoBHoro oguca B Caramuxape. Ilpesugent CII — smoneu, u
OOJIBILIMHCTBO PYKOBOSAIINX IOCTOB B TEHEPATTLHOM MEHEIKMEHTE TAK)KE 3aHUMAIOT
anoHubl. CamMasi BBICOKash MO3UIMUSA, KOTOPYIO 3aHMMAIOT KaHAAIbl, — CTapIIHii
YIPaBJISIONTUH 110 (PMHAHCOBBIM OTIEPAIUSIM.

Otnen ynpasnenust yenoBeueckumu pecypcamu (OYYP) — maubonbimii u3
Bcex oraenoB @KU. Bmecte ¢ paboTHHKaMU anmnapara yrnpasieHus B HEM padoTaer
350 denoBek. Ecam pacnpeenutb 3TO KOJIMYECTBO PAOOTHUKOB IO TpeEM
MMEIOIIMMCS 3aBOJaM, TO Ha KaxJbld W3 HUX npuaerca 115 yemorek, mim 1
mtaTHbIA padoTHUK OYYP Ha 190 paOOTHMKOB KOMITAHHH.

[Ipesunent CII HuUKOTIAa HE TPUHUMAET BaXKHBIX pelIeHHUN Oe3 BBOJIHOMN
uH(pOpMaIMU OT CBOETO BHUIle-TIpe3uieHTa, pykoBoautens OYYP. Oto pesynbrar
toro, uro OYUYP Bceryia HaXoAUTCs Ha BEICOTE COBPEMEHHBIX TPEOOBAHUH 110 YaCTH
ONPEAECICHNS NIEPCIIEKTUBHBIX 3a7a4 T€HEPATbHOTO MEHEKMEHTA.

Bricimit anmapat ynpasnenust CII cuuraer BOmpoc 0 HailMe OJTHUM W3 CaMbIX
BaXHBIX. Besb, eciiu Oyner oToOpaH HE TOT 4YeJIOBEK, KOMITAHUS TOJBKO C TOJIaMH
MOYYBCTBYET MOCHEACTBUS OT 3TOro, Tak kak MKW cremyer SmoHCKOW Tpaauliuu
MO’KU3HEHHOTO HaiiMa IMOCTOSITHHON paboueit CHIIBI.

OKU cnepyer Takxke TpaAUUUOHHON AIMOHCKOW MOJEIN HAaMa BBIITYCKHUKOB
KOJUICDKEH W YHUBEPCUTETOB, HE HMMEIONIUX KaKoro-In0o TPYAOBOTO CTaxa.
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Snonckue paboTomarenu MNPEANOYUTAIOT HAHMUMATh Ha padOTy HEOMBITHBIX
CITy>KaIlIUXCsl, HE UCTIOPUYEHHBIX PA3NUYHBIMU (HUI0COPUIMU BEACHUS OU3HEca.

CII mnommepxWBaeT TIOCTOSHHBIH KOHTaKT C MPOQecCOpPCKO-TIpemnoia-
BaTEJIbCKUM COCTABOM BBICIIMX IIKOJI, KOJUIE/KEH U YHUBEPCUTETOB. DT KOHTAKTHI
MOAKPETUIAIOTCS  HEOONBIIMMH ~ CYOCHAMSIMH ~ WJIM  HWHBIMA  «BEXKJIMBBIMU
00XO0XKICHUSAMMY JUIsl TOTO, YTOOBI MOTY4YaTh CBEJECHUS O JIYUILUX CTYJEHTaX.

Kaxnapiit ron @KW wanumaer ot 100 go 200 ciayxamux, OOJBIIMHCTBO W3
KOTOPBIX IMOJY4YaeT JOJDKHOCTh CTaXKepa IO yhpaBlieHUo. J[Jig 3TOro KOMMaHus
onpammBaeT oOkoysio 1000 kaHAMIATOB W3 BBICIIMX IIKOJ, KOJUICIKEN U
YHUBEPCUTETOB. BCce MpeTeHIEHTHI TPOXOIAT CTPOTYIO IPOIIETypy 0TOOpa, KOTopas
OTCEMBACT TMOJIOBUHY W3 HHUX. OTO TMOJO0OpaHHBIM aHAIW3 YCIEBAaEMOCTH,
TECTUPOBAaHUE HA 3HAHWE TaKUX NPEAMETOB, KaK MCTOpPHS, MOJUTOJIOTHS,
reorpadusi, MEXAYHAPOJHbIE HOKOHOMHUYECKHME OTHOILIEHHWS, IUII0C  TECT,
OTpa)karoluii Kak OOIIMI ypOBEHb MHTEIJICKTA, TaK W CKJIOHHOCTh K BEJICHUIO
OusHeca.

OcraBmivecs KaHAWIATHl MPUTIAMIAIOTCS B IITA0-KBAPTUPY KOMIIAHUU B
Caramuxape, TJI€ OHHM TIOJABEPralOTCsl MHOTOCTYINEHYAThIM IEPCOHAIBHBIM
cobeceoBaHUAM (MHTEPBHIO) C PYKOBOJUTEIISIMU BCEX 3BEHBEB YIIPaBIEHUS. DTOT
npouecc ycrpansier eme 50% KaHauIaToB.

BoinepkaBmmx sty uctnbitanus — 200-250 denmoBek — CHOBA MPOCEUBAIOT.
PaGoTtaeT i1 kT0-HUOYIb U3 WIEHOB ceMbHU Ha (pupMe-kKoHKypeHTe? [IpuHaexxur
JIM KaHJUAAT K KaKO-HUOYIb pauKalIbHOM CTyAeHYeCKOM opranu3amuu? Mmen iu
KaHIUJIAT CTOJIKHOBEHHUSI ¢ 3aKOHOM? bbLT I KTO-HHOYAL B CEMbE OCYXKIEH?
VYX0aT Te, KTO XOTs ObI Ha OJIUH BOIIPOC OTBETU «Jla». OcTaeTcs mpuOIn3UTeIbHO
TpedyeMoe YKCIIO JII0/IeH, KOTOPOe KOMITaHUS U MJIAHUPOBAJIa HAHSATb.

3aTeM OTOOpaHHBIE MPETEHJICHTHl YUYAaCTBYIOT B MpOorpaMMe MO OpPUEHTALUU
(BHYIIIEHHE UJIEH) B TEUCHUE TPEXMECSYHOTrO nepuoa. [lepBrolil JeHb MPOXOIUT B
ayJIMTOPHUH, TJI€ PYKOBOJWTEIN BBICIIETO 3BEHA YIPAaBJICHHUS PACCKa3bIBAIOT 00
UCTOPUM KOMIIAHWH, TMPEBO3HOCAT OOpPOAETENh M JOCTHIXKEHUS €€ HBIHEIIHUX
pyKOBOIUTENEH, OOBICHSIOT €€ TIOJIOKEHHE KaK Ha SIMOHCKOM, TaK U Ha MUPOBOM
peiHKe. B ocTaBmiMecs HeaelM HOBUYKAM IMOKa3bIBAIOT 3aBOJCKHE KOpIyca,
3HAKOMSIT C MX HEMOCPEACTBEHHBIMM HayaJbHUKAMU U TPEICTABIISIIOT pabouuM
Opuragam, B KOTOPBIX OHU OyayT paOoTaTh.

OcCHOBHBIE 11U 3TOI MPOrpaMMbl — BHYLIEHHE YYBCTBA FOPAOCTH B HOBBIX
CITyKaIllMX, MOTMBITKA OTOXK/IECTBIISATh UX C KOMIIaHUEH (STTOHCKHUE paOOTHUKHU TOPI0
HOCSIT 3HAYKM C CHMBOJIMKOW Ha JIallkaHaX MHKAKOB WM Ha OTBOPOTE paboueit
OJICXKIBI M TIPENICTABISIIOT ce0sl Kak «Tanaka n3 ObIOIKNA KOMIBIOTEP») U BHI30B Y
HUX YYBCTBa €IMHCTBA W BEphl B HUX. Temnepp jerde MnoHATh, MOYEMY CIIYXKallui,
MPOLIEIINN TaKyl0 IPOrpaMMy OPUEHTAIlMU B OJHOW KOMIAHUU, OylIeT B Ipyroiu
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UMETh TPYAHOCTU B MPUCHOCAOIMBAHMM K MHOM KOPIOPATMBHOW MpOrpaMMme U
AYXY.

OTOT 1mpolecc TOKa3bIBAE€T, KAaKOH HEOOBIKHOBEHHO JUIMHHBIA MYyTh
npeogoneBaeT ¢upma OKU, 4roObl OBITH YBEPEHHOM, YTO MPUHATO BEPHOE
penieHue o Haiime. EquHO0X /161 HAHATBIA pAOOTHUK HE MOKET YKIOHHUTHCSI OT CBOMX
0053aTeNbCTB (KOTOPBIE SIBJISIOTCS B3aUMHBIMHU) IO TPYIOBOMY KOHTpAakKTy. Jlaxe
€CJIM OKaXXETCsl, UTO PellleHne O HaliMe ObUIO OMIMOOYHBIM, CITY’KAILErO HE YBOJISAT.
OH MOXXET MpPOABUTATHCS HEMHOTO MEJJICHHEE M HE TaK BBICOKO MOAHSTHCS IO
CIIy>)keOHOM JIeCTHHIIE, KaK €ro KOJUIETH, HO y Hero Bcerjna OyAeT TapaHTHs
3aHITOCTH.

[locne mporpammbl MO OpUEHTAIMM HAYUHAETCS COOCTBEHHO OOy4YEHHE.
[Ipeanonaraercsi, 4YTO y HOBHYKOB HET TPYJIOBBIX HABBIKOB M CIIELMAIBHON
npoheccuoHaNbHOM HOJATOTOBKHU (3a UCKJIIOUYECHUEM WH)KCHEPHBIX
cnenuanbHoctel). IlepBbie 1Ba roga padOThl HOBUYKH OOBIYHO MPOXOISAT depes
pOTallMI0 B IIPEAENIaX BCEM KOMIIAHWH, COIPOBOXKJIAIOILYIOCS IOCTOSHHBIM
oOydyeHHeM JI0 TeX IMOp, I[OKa CTaXep He MNpUOOpeTaeT JOCTATOYHO OIbITa
MPaKTUYECKOM AESATEIBHOCTU B PA3JIMYHBIX CTPYKTYPHBIX MOJIpa3ICICHUSX.

«KpecTtbiii otem» (OOBIMHO 3TO PA0OTHHUK BBICIIETO 3BEHA YIPABICHUSA)
CJIEIUT 3a MPOLIECCOM pa3BUTHUA OOyyaromerocs. OH MOCTOSSTHHO KOHTAaKTUPYET C
pa3IMYHBIMM HaYaJIbHUKAMM, TI0J] PYKOBOJCTBOM KOTOPBIX CTakep oOydaercs
npo(eCCHOHANBHBIM ~ MPEMYIPOCTSM, KOHTPOJUPYET €ro YyCHeXu U Bcerna
HAXOJUTCS B €0 PacloOpsLKEHUN JJIs PELEHUS] BO3HUKAIOIIUX MTPOOIEM.

IIpy onpeneneHUn €KEroJHbBIX OLCHOK OPUEHTHPYIOTCS Ha JBE OCHOBHBIE
XapaKTEpPUCTUKU CTa)Xkepa: JEJIOBYI0 XBAaTKy M OTHouIeHWe K Tpyay. IlepBas u3
Ha3BaHHBIX XapaKTEPUCTUK COJAEPIKUT B ce0€ CIIOCOOHOCTh K aIMUHUCTPUPOBAHUIO
YU TapMOHUYHOMY TPYAOBOMY B3aMMOJEHCTBUIO B KOJUIEKTHMBE, PELIUTEIbHOCTb,
CIIOCOOHOCTh BECTH TMEpPEroBOpbl M 3HaHWE KoMmmnaHuM. OTHOIIEHHE K TpyIy
U3MEpSETCSl 10 CIEAYIOUUM KPUTEPHUSIM: COOJIIOJIEHUE METOAMKH IPOBEICHUS
OTYETHOCTH, TIPUHATHE OTBETCTBCHHOCTH, COONIOJeHHEe Tpaduka pabodero
BPEMEHH, BBINIOJHEHHE MPaBUJ TPYJOBOTO paclopsiika M COOJIOJEHUE TPAHHULL
JIMYHBIX ¥ TPOU3BOJICTBEHHBIX HHTEPECOB.

[Tocne nByX J€T HEMPEPHIBHOT'O OOYUYEHUS 0T PYKOBOJICTBOM U HAOJIIOICHHUEM
«KPECTHBIN OTEI», MEHEIXKEPhI U CaM CTaXep MPUHUMAIOT COBMECTHOE pEUICHUE,
KaKOW JOJDKHOCTH OH B HauOOJbIIEH CTETEeHW COOTBETCTBYeT. M, kak yxe
TOBOPHJIOCH, OHA MOKET ObITh COBCEM HE CBSI3aHAa C 0ara’xom 3HaHWM, MOJTYyYEeHHBIM
B yueOHOM 3aBesieHuu. J{Jist AmoH1eB 6oJiee BaKHO TO, KAK MOTUBHUPOBAH CIyXKallui
1 B KaKOM KadecTBe OH ObLI ObI Hanbosee moyie3eH pupme, a He TO, YTO OH IMPOCTO
yMEET JIeJaTh.
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Takas nporpaMma 1o oOpueHTalud U 00YYEHHUIO rapaHTUPyET 00ydaroIeMycs
OBJIAJICHUEC HEOOXOJUMBIMU 3HAHUSIMH BCEX AaCIEKTOB IMPOW3BOACTBEHHOU
JESITCIIbHOCTH, SBIISICTCS ICHCTBUTEIBHO BceoObemiromie. Korma HeoOXxommMmo,
CITy>Kallluii MOKET C y4€TOM MOTPEOHOCTH MOIpa3ieiICHU KOMITAaHUU BBIOpATH J1JIs
ceOst Mo0yI0 TOJKHOCTh. 3/1€Ch MBI BUAMM MPAKTUKY MOJIXO0Ja K YNPaBICHHIO,
OUYEHb PEAKO BCTPEUAIOIIYIOCS B 3aMaJHBIX KOMITAHUSIX.

Jpyroii UHTEpECHBI MOAXOH SMOHIIEB B OTHOIICHUH OOYYEHUsS, COCTOUT B
TOM, 4YTO SIMOHCKME KOMIIAaHMM HE OO0ATCS OCYIIECTBISTH OrPOMHBIE
KalUTaJOBJIOKEHUSI B CHUCTEMY HNPOQPECCHOHAIBHOrO OOy4YeHHUs, TaK KaK OHHU
yOEXIeHbI, 4TO paOOTHHUK OYJET C HUMU JI0 KOHIIA CBOEH KHU3HHU.

Hanpumep, ®KU noceuiaer cBoUX HauOOJEE NEPCIEKTUBHBIX CTaXKEPOB IS
MPOXOXKJEHUS TPEXMECIYHOHN CEUaIbHON MporpaMMbl O0OyUEeHUS YIIPABICHUIO B
Lentp ynpasnenusi. CTOUMOCTh 00y4YeHUs Mo 3TOM nporpamme cocrasisietr 12000
JOJUTapOB HAa OJHOr0 y4dacTHUKAa. HeMmHorume ceBepoaMepUKaHCKHE KOMIIAHUU
TOTOBBI PUCKHYTh TaKUMHU JCHBI'AMH JJIs UHBECTUPOBAHUS UX B OOYUEHUU CBOETO
paboTHUKA.

Tenepb 03HaKOMHMCSI C CHUCTEMOM OOyYeHHs TIepcoHalla B KaHAICKON
rosioHoii kommnanun OKU. Kananckuit maptHep (KT) ocymecTBiasier cBoro
nporpamMmy oOy4eHHUs O TUIIUYHO ceBepoamepukanckomy mnytu. KT mpoBogut
HaeM CBOMX KaHJIUJATOB B 00JIACTH YIIPaBIECHUS TJIABHBIM 00pa3oM U3 KaHAJCKUX
YHUBEPCUTETOB TMOCPEJICTBOM pEKIAMHBIX OOBSBICHUA M HMX OTOOpa mocie
KOPOTKOM Oece/lbl B YHUBEPCUTETCKOM TOpOJKE. 3aTEM OHHU MPUTJIAIIAIOTCS Ha
co0OeceroBaHUE B IJIaBHBIN O(uC, TJIe MEHEIKEP M0 YIPABICHUIO YEJIIOBEYECKUMHU
pecypcaMu MPOBOJUT MpPEABAPUTEIILHOE MHTEPBBIO M 3aTE€M Ha €ro OCHOBAHUU
MPEACTABISIET KPATKUE CBEICHUS YIPABISIONIEMY OTACIOM YEJIOBEYECKHX
pPECYpCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOASIT OTOOPOYHOE HMHTEPBHIO U
MPUHUMAIOT OKOHYATEJIbHOE pemieHrue o HaiMe. Kputepuum otbopa (1o
MIPUOPUTETY):

1. YcneBaemMocTh, 0COOEHHO MO MPEAMETaM CTICIIHATN3AIUH.

2. JlomonmHUTENBHAS NEATEIBHOCTD (3aHUMAJI JIM KaKyH-TH0O0 PYKOBOISIIIYIO
JOJDKHOCTD B CTYJICHUECKOM OpraHu3alliy B MEPUO]T 00yUeHUs?).

3. OmBIT MPAaKTUYECKON NEATETHHOCTH IO CTIEIIMATFHOCTHU (KeNaTeNbHO, HO HE
CTOJIb BaXKHO).

4. 3HaHue SA3BIKOB.

5. JInuHOE BHEYaTIEHUE OT UHTEPBBIO.

Kangunatel HaHMMAOTCA B COOTBETCTBHMM C WX creunanuzanuen. OHu
MPOXOJAT JIBYXJHEBHYIO MpPOTpaMMy IO OPHUEHTAIMM, B TEUYEHHE KOTOPOH
OTBETCTBEHHBIE JIUIA PA3BICHSIOT MOJUTUKY KOMITAHUY U 3aJ]a4y CICIIUATUCTOB B
00JIacTH ympaBJieHUsI YEJTOBEUYECKUMHU PECYypCaMH, TOBOPAT O MyTAX YyHpaBICHUS
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Kapbepoil U CUCTEME NPEMUAIBHBIX BBIILIAT. Beien 3a opueHTanuen cirykamux
MPEJICTABIISIIOT CBOMM HadajJbHUKaM, TPYAOBOMY KOJUJIEKTUBY M JAIOT UM IEPBOE
3amanue. Ilocre 1miecTd MecsleB MOJIOJABIE CIEMUATUCTBI MPOXOIAT TMEPBYIO
aTTECTALIMIO 0 OLIEHKE HCIOJIHEHUs. Eciu uX pyKOBOIUTENH, OCYIIECTBISIONINE
KOHTpPOJIb, 3aMEUalOT XapaKTepHbIE HEJAOCTAaTKH, OHU PEKOMEHIYIOT JPYTYIO
BHYTPU(UPMEHHYIO IPOrpaMMy 0OydeHHUs TMOO MPOrpaMMy BHEIIHETO O0yUYEeHMUS,
KOTOpasi OyJeT oIulayeHa KOMIIAaHUEH JIMIIb B TOM Cllydae, €CiId HallpaBJICHHBIN
pabOTHUK €€ YCHEIIHO 3aBEPIIHIL.

KT wumeer otmen no ympasieHuto oOydeHueM (OVYO), cocrosmuid u3
MeHemkepa U Tpex mnpenogaBareneil. OYO MNpou3BOAUT €XKETOAHBIN aHaIU3
MOTPEOHOCTH B OOYYEHHUH MMYyTEM OIIPOCca paOOTHUKOB CPEHErO 3BEHA O IUIAHAX Ha
CIEIYIOMUNA TOX B OOJACTU TOBBIMIEHUS KBaMH(PHUKAIMU. 3aTeM MEHEKep
IPUHUMAET PEIICHUE O LEeIecOo00pa3HOCTU MPOTrpaMM MO 00yUeHHIO O€3 OTphIBa U
C OTPBIBOM OT OCHOBHOM JI€STEIBHOCTH.

Bonpocwt u 3a0anua no xeiicy

v TIpoaHaau3upyiTe MPEUMYIIECTBA U HEAOCTATKH 000UX MOAXOMA0B K
nporpamme oOy4eHHUs.

v’ SlnoHckas  cucrema  o0pa3soBaHMs ~— yIENAET  0CO00€  BHHUMaHHE
COBEPILIEHCTBOBAHUIO JIMYHOCTU W 0OIEeMy OOpa30BaHMIO M YCTyHaeT MpaBO Ha
oOydeHue TpyJoBbIM (YHKIUAM padoTonaTesnsm. Kanajickas xe cucreMa Jieiaet
ocoboe ynmapeHue Ha OoJjiee y3KOM, CHCIUATU3UPOBAHHOM  OOy4YEeHUH,
chokycrpoBaHa Ha MPUOOPETEHUH BBICOKOW MPO(deCCHOHANTBHON KBaNU(pUKaAIUU
Mo JaHHOM crennaibHOCTH. Kakas W3 cucreM, Mo BamieMy MHEHHIO, SBJISIETCS
HanOoJee MOAXOASIIeH /s BeITycKa (P dekTuBHBIX MeHepkepoB? [Touemy?

v Tlpu KaKoii U3 STHX JABYX CUCTEM PacXxo/bl Ha 00pasoBaHue 6osiee BHICOKH?
Kakas cucrema oOpaszoBanus siBisgercs Oonee dS((PEKTUBHON TMpU JaHHBIX
u3ziepkKKax Ha ee pyHKUHOHUpoBaHue? Kakas u3 cucreM oOecnieurBaeT JyUYIIuMU
JOJITOCPOYHBIMU HHBECTHUITUSMHU B CUCTEMY MPO(HECCHOHATBLHOTO 00YICHUS C TOUKH
3peHUs KOMIIAaHUH, paOOTHUKA, OTPACIIU, CTPAHBI B LEJIOM?

v Cmoru OBl 9TH JIB€ KOMIIAHUU W3BJI€Yb ONPENCIICHHYIO TOJIB3Y s ceOsl,
n3ydas OAX0J] KaXI0U K MPUMEHEHUIO UMEIOIIEHUCS] CUCTEMBI TPO(PECCHOHATEHOTO
obpazoBaHus?

Keiic Ne4
«Ha nepexkpécrke»

I'epanbg CkBOMUII — pYKOBOAUTEIb MHKEHEPHO ci1y)0bl Ha «Kananauan Oiin
Padunepn» (KOP) — OromxeTHO# opranm3anuu. Kazamock, uuer 6e1a — OTKphIBai
BopoTa. ToMy mpeiecTBOBaIO 1Ba CIyYUBILNUXCS HHIIUICHTA.

Mecsan Hazag ABOE THHIMIKEPOB YTOHYJW, OuMInas BomoeM. CKBOMHII
TOBOPUJI CBOMM TMOJYMHEHHBIM O TOM, YTO BOJOEM CIEAyeT MHOIJCpXKUBATh B
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YUCTOTE, HO OH, BEPOSITHO, HE TOHUMAJI, YTO IIPU 3TOM HE COOJI01aTI0Ch KaKUX-JTN0O
Mep 1o 0e30macHOCTH. J[Byms HeleasIMU MO3Ke UM MPUIIOCHh IPEKPATUTh PaOOThI
Ha 3aBOJIE, CTOMMOCTb OCHOBHBIX IPOM3BOJCTBEHHBIX JOXOJOB KOTOPOIrO
OLICHMBAJIACh B 7 MJIH. I0JUL. DTO BBI3BAJIO PA3roBOP HA «KOBPE» B TOJIOBHOM O(Hce.
Buepa CkBOMHII YBOJMJI OJHOTO M3 MEHEIKEPOB CPEAHErO 3BEHA YIPABIICHUSA
Kimapenca Alipaka — 4YenoBeKa, KOTOpPbIM HENPEPBIBHO MW U YPE3MEPHO
nporynuBai. CKBOMUIII HE MOT MOHATH TOTO, YTO €ro OpocuIia KeHa U OH 3aIPOCTO
MOT MMOKOHYHTH >KMU3Hb CAMOYOUNHCTBOM B MOJOOHOM COCTOSIHUU.

CkBomuin yxe noutu peurmics yiutu uz KOP, xots 310 6b11a Xoporias padoTa,
oIJlauMBaeMasi MIECTU3HAYHBIMU CyMMaMH, C HIEIPhIM y4acCTHEM B MPHUOBUIIX H
OTJIMYHOM CHUCTEMOW BO3HArpaxkJeHud. Ero ’xeHy BIOJIHE YAOBJIETBOpsIa €€
MPECTHKHAS JODKHOCTH B 3IEMOHTOHCKOM OJIarOTBOPUTENHLHOM 0011IecTBE. Y HHUX
ObL1 OOJIBIION, KpacHUBBIN U Joporoit oM B KpecreHTte, a ux B3pociible JETH MOTIIH
OBl )KUTh B HEM BO BpeMs yueObl B AJIbOEPTCKOM YHUBEPCUTETE.

B T0 xe camoe Bpemst CKBOMMIII COMHEBAJICS, YTO €ro paboTa JOCTaTOYHO
BBICOKOOIUTAYMBAaEMa I TOr0, 4YTOOBI MPOAOJKATh MPUHUMATH PEIICHUS,
CBSI3aHHBIC C KM3HBIO U CMEPTHIO, Kak TOro Tpedyer ee cneuuduka. Ero taxxe
OECOKOMJIO TO OOCTOATENBCTBO, YTO B CIIy4yae MPUOCTAHOBKM pabOT Ha Mpe.-
MPUATUU €ro Oyayiiee 3auuio 0bl B TynuK. OH MOCTOSITHHO MBICJIEHHO BO3BpAILAJICs
K 3ToMy. OH OY€Hb MHOTO paboTal U ¢ HETEPHEHUEM >KJal CBOETO OYEPEIHOTO
NOBBILICHUST MO ciyk0e. Ero mpodeccuoHanbHble (YHKIMH CYIIECTBEHHO HE
MEHSUJIMCh, HO KOJIMYECTBO PELIEHHUI, KOTOpPbIE OH JOJDKEH OblUI MpUHUMATh, U
OTBETCTBEHHOCTb, KOTOPYIO OH JIOJDKEH OblT Oparh Ha ceOs, IMOCTOSHHO
YBEIMYMBAIKCH. Jla M K TOMY K€ B OpraHU3aluu BCer1a ObLT HEYKOMILIEKTOBAHHBIN
miTar.

Ecnu 661 CkBOMULI YBONHIICS, TO TIEPE] HUM ObUIO ObI /IBa ajJbTEPHATUBHBIX
BapuaHTa JIEUCTBUM 10 TpyHaoycTpoucTBy. [lepBriit — Amepuksn Oiin Padunepu B
Kamrapu, mnpexnnaraBmass €My  BO3IJIABUTh  IIPOrpaMMy  CTPOUTEIbCTBA
AJIEKTPOCTAHLMU. Tam OH OblT ObI OJJHUM U3 YWICHOB BBICIIETO MEHEKMEHTA U UMEIT
Obl 3HAUMTEJILHOE BIUSHUE Ha PELLICHUSI KOMIIAHUH, KacaeMble Mep 0€30IacHOCTH,
pacxoJ0B U MPUMEHEHUS] HOBBIX TEXHOJOTUWA B paMKaxX CTPOUTEIbCTBA OOBEKTA.
OpHako ero >keHa W JIeTU AOJDKHBI ObUTM OBl MPU ATOM BBIAEPKATh COLIMAIBHO-
MICUXOJIOTUYECKYIO aJanTalliio, CBSI3aHHYIO C MEPEe3OM Ha APYroe MECTO KHU-
TenscTBa. [leppa (ero xeHa) momkHa ObUTa OBl CMEHUTH JOJDKHOCTH, PUOOpECTH
HOBBIX JIPY3€1 U BOCCTAHOBUTHCS B COL[MAJILHON MEPAPXUH HOBOW KOMITaHUU. /i
€ro cTapiux jaereil He ObUT0 Obl OOJBIION pa3HUIBI MEXTY yueOoi B AnbOepTe u
Kanrapu. A BOT cMeHa IIKOJIbI MOTJIa BBI3BATh OIpeIeICHHbIE TPOOIEMBI I JIBYX
MJIAAIINX, 0COOEHHO AJig POoHBI, KOTOpast Obljla OY€Hb CTECHUTEIBHBIM U CKPBITHIM
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pebenkoMm. OHa Obuta OOJIbHA B TEUEHHE psijia JIET, B paHHEM BO3pacTe, U HAWTU
HOBBIX JPY3€i JIJIs1 HE€ OYEHb TPYIHO.

CkBomHIIl OBLT YBEPEH, YTO €r0 KEHE MOHpPABUIIACh Obl BTOpas albTepHATHUBA:
BCIO CBOIO XKHM3Hb OH MeEuTajl BEPHYTHCA K BEICHHUIO (HepMEpPCKOro XO3siCTBA.
Tenepp xe OH MOT YHTH Ha MEHCHIO, IPOAATH IOM, B35Th MEHCHOHHOE TMocolue,
CBOIO JIOJIF0 MPHUOBLIM M KYMUTh CKOTOBOAUYECKYIO (pepMmy, a Takke Bce HE0OXO-
auMoe Juisi Hee oOopynoBanue. M gaxke mpeasiaranoch OJIHO TaKOe€ MECTO JJIst
OpoJaxu. DTO MOTJI0 Obl OCIAOUTH TO TSKEIOE CTPECCOBOE COCTOSIHUE, MO
KOTOPBIM OH HaXOJWJICS, U BO3MOXXHO CMOTIJIO OBl YJIY4YIIUTHh COCTOSIHHE €ro
310pOBbsl B LEJOM. Ero JauuHbBIA Bpad mpeaynpexaan, 4YTo OJAHAXKIbl €My HaJo
Oynet 3amemmuTh Temn. A OH CMOTpen Ha cBoero Opara-epmepa. Bummapn,
Ka3aJIoCh, HE UMEJN KaKux-Inbo 3a00T Ha 3ToM cBeTe. Ta | gepma s mpogaxku
HaxoAuIack HeAaneko oT Bunapnaa. U Bce 6110 ObI Kak B cTapble 100pble BpEMEHa,
KOrja oHu BMecTe pociu. OHU MOTiU Obl OOMEHUBATHCSI MHBEHTApPEM U TEXHUKOMN
Y BHOBb pab0OTaTh BMECTE.

Ho cMornu 061 MX K€HbI IPHU ATOM JaaAuTh APYT ¢ npyrom? Ileppa pocna cpenu
pOCKOIIM W TModyuyuia xopoiuee oOpa3zoBanue. JXena Buwmuiapga He wumena
BO3MOKHOCTH TOJIYYUTh Takoe oOpazoBaHue. OT Hee OTKA3aJuCh KaKk MaTh, TaK U
OTell, Korjia oHa Obljla COBCeM MajieHbKkoil. OHa BO MHOTOM IpejCTaBiisyia coO0OM
TUIIUYHYIO (EPMEPCKYIO TPYKEHHUILY — YPE3BhIYATHO KOMIIETEHTHYIO B IIPUHIIMIIE
paboThl TpakTOpa, HO aOCONIOTHO HEPa30OPUMBYIO B MOJUTHYECKUX, COIIMAIBHO-
HKOHOMUYECKUX U OOLIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX siBisuiack [leppa.

CkBOMMIII HE 3HAJI, KaK €My CJIENYET IOCTYNHUTh B 3TOM CUTyalud. Bo3moxHO,
eMy cMorJja Obl MOMOYb Kakasg-HUOYIb MOJIENb YIIPABIEHUS TPYIOBOM Kapbepou AJis
MPUHSTHS PELIEHHUS] OTHOCUTENBHO €ro OyayIiero.

Bonpocel u 3a0anua no xeiicy

1. B kauecTBe MeHeKepa MO YIPABICHUIO IEPCOHAIIOM,
OTBETCTBEHHOTO 3a IJIaHUPOBAaHKE TPYI0BOM Kapbephl Ha pupme KOP, kakue
orpesiesieHHbIe peKOMEH AU BbI Obl Aasiu CKBOMHUIILY, C TEM YTOOBI IOMOYb
€My NIPUHATH ONTUMAJIbHOE PELICHUE B CIOXKUBILEHCS CUTyaLUU?

2. Honyctum, CkBomuil pemms octarbcsi B KommaHuu KOP.
CocraBbTe MIIaH MO Pa3BUTHIO KAPbEPhl, YTOOBI IOMOYb €MY OCYIIECTBUTh
CBOM OKUJAHUS, CBA3aHHBIE C MTPOJIBHIKEHHUEM T10 CITYKEOHOU JIECTHULIE.

3. Kakue BapuaHThI pa3BuUTHS Kapbepbl (KpoMe paboThl B pupme
KOP) 6p1m1 y CkBomutma? Ilpoananuzupyite u O1ieHuTe KaXKIbIi U3 HUX.

Keiic Ne 5
«KOMHaHI/Iﬂ ((.HI/IHKO.HBH — 3JIeKTpI/IK» — ynpaBJIeHne C HpI/IMeHeHI/IeM

CHUCTEMBbI MOOIIPUTECJIbHBIX BBIILIAT»
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Komnanuto «JIMHKOIBH — OJNEKTPUK» BO MHOIOM MOXHO CYHUTAaTh
YHUKQJIbHOW. BO-TIepBBIX, OHa SBIIAETCS MHUPOBBIM JIUJEPOM B MPOU3BOICTBE
AJIEKTPOMOTOPOB U CBApOYHBIX arperatoB. Bo-BTOpBIX, cucTeMa YINpaBJICHUS B
KOMIIaHUW OCHOBBIBAETCS HA MSATU MPECTABICHHBIX HIKE 3aMTOBEISX.

1. Jloou. Jlrogn sBAsIIOTCSL HanOoJiee IEHHBIM JTOCTOSTHUEM KoMmmnaHuu. OHu
JIOJKHBI UyBCTBOBATh ce0s1 B 0€30MaCHOCTH, OCO3HABATh BaKHOCTh CBOEH PadOTHI,
MMETh CTUMYJ K paboTe, 3HaTh, UTO TOJIBKO OT HUX CAMUX 3aBUCHUT UX Cy/1b0a, UMETh
JYBCTBO OTBETCTBEHHOCTH 3a JIOCTHKEHHUE OOIIHX IIEJICH, TOHKHBI JOBEPATH CBOUM
PYKOBOJIUTEISIM, OBITH YBEPEHBI B TOM, YTO MU YECTHO U PA3yMHO PYKOBOJSIT, YTO
IOCTYTI K PYKOBOJCTBY BCETJJa MAKCUMAIIBHO OTKPHIT.

2. Ilpunyunwvi. MeHepKepbl JOJKHBI OCYIIECTBIISITh HEMPEPHIBHBINA MOUCK
NpUHIMIA JIF000W MpoOJeMbl WM OlEHKU. PelieHus, mpuHUMaeMble Ha OCHOBE
HEJOCTATOYHOT'O 3HAHUS TAKUX MPUHIUIIOB, YACTO NPUBOAAT K HEYNOPAIOYEHHBIM
WIH OITMOOYHBIM JICUCTBHSIM.

3. Ilpocmoma. TlpocToTa B MBICISAX, MOBEICHUN, TPUHIIUIAX, MTPOCTOTA B
aApXUTEKTYpE CaMOro 3/1aHHMsl, YCTpoHCTBE 0(UCOB U COOPOUYHBIX JIMHMI, B paboTe
CIIyaIllMX U CTPYKTYpEe OpraHu3aliu AesITeIbHOCTU BEJIET K OONbIION JErKOCTH B
YIPaBICHUHU KOMITAHHUEM.

4. Konxypenyus. J1.®. JIMHKOIBH 0€3rpaHUYHO BEPHII B TO, YTO KOHKYPEHIIHS
BBITO/IHA BCEM. 310pOBasi KOHKYPEHIIMS KeIaTeabHa U ISl JOCTHUKEHUS ycrexa, Tak
e HeoOX0IMMa JIFO/IIM, KaK U CaMOi KOMITAaHHH.

5. Kauenm. KommaHus CyIIECTBYET HCKIIOYHUTENBHO [IJIi TOTO, YTOOBI
yIIOBIETBOPATh MOTPEOHOCTU KiMeHTa. Harmieil 3amadeil aBisieTcsl MpOU3BOICTBO
MPOAYKTa HAUBBICIIETO0 KAYECTBA 10 HAUMEHBIIEH LIEHE ISl HOCTOSIHHO PACTYLIErO
Yyciia KIMEHTOB. BbIMONHEHWe ATOM 3amayu O03HayaeT 0oJjiee 4eM JO0CTaTOYHOE
YIOBJIETBOPEHUE KETAHUN COTPYTHUKOB U aKITMOHEPOB KOMITAHHH.

B-tpethux, xomnanus «JIMHKOIBH — DIEKTPUK» TIIATETHHO pa3paboTana
KOHCTPYKTUBHYIO  TOJIMTUKY  PYKOBOJICTBA  YEJIOBEUECKHMH  peCcypcami,
KOMIIOHEHTAaMU KOTOPOM SIBJISIFOTCS: BO3MOXKHOCTH TIOBBIIICHUSI TI0 CIIyXKOe,
rapaHTusi MUHUMaJIbHOU oriaTel 30—4acoBoi paboyeil HeJieu BCeM COTPYIHUKAM
CO CTakem OoJiee JByX JIET, a TakK€ HECKOJIbKO MPOrpamMM MOOIIPUTEIbHBIX
BBITLJIAT, IPUYEM ATH MIPOTPAMMbI — HEOThEMJIEMas 4acTh JAEATEIbHOCTA KOMIIAHUU
JIunkonbHa. B pe3ynbrate OKa3bIBaeTCs, UTO COTPYIHUKU KOMIIAHUM — OJHU U3
HanOoJsiee BEICOKOOTIIAUMBAEMbIX TTPOU3BOJICTBEHHBIX PaOOUUX B MUPE.

['maBHOW NPUYMHON BBICOKOW OIUIATBI COTPYJHUKOB KOMIIAHHMH SIBJISICTCS
CUCTEMA MOOUIPUTENBbHBIX BhITIIAT. COOCTBEHHO, B HEW ACHCTBYIOT TPU TUTIA TAKON
cuctemMbl. OMH W3 HUX MOJpa3yMeBaeT IMOKYIKY IIEHHBIX Oymar W SBISETCS
KOCBEHHBIM CITIOCOOOM BBITIATHI MOOMIPUTEIBHBIX TIpeMuiil. [[Ba crmocoba mpsiMbIx
BBITIJIAT BKJIFOYAIOT B C€0s CIETbHYI0 padOTy M BBIIUIATY MPEMUN B KOHIIE TOJA.
Bosiee monoBUHBI COTPYIHUKOB KOMMAHUU TMOJYYalOT OIUIATy B 3aBUCHMOCTH OT
CBOETO BHUJA ACATENBHOCTU. Te, KTO 3P(EKTUBHO BBINOJHAET CIEIbHYIO padorTy,
4acTO JOMOJHUTENbHO MoaydaroT oT 40 mo 50% oT cBoeil OOBIYHOM OIUIATHI.
KadecTBo mpoaykiuy TIIATEIbHO MpoBepsAeTcs, AeHEKThl MPOIYKIHU padoune
JIOJDKHBI MCIIPABJISITh B CBOE JIMYHOE BpeMs. B ciydae oOHapy»eHUs TIPH MOMOIIN
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ONPOCOB KJIMEHTOB KaKUX-IMOO OMMOOK B paboTe HAKIAABIBAIOTCS IITpadbl B
TE€YEHUe IOIYyronoBoro nepuoaa. Kommnanusa «JIMHKOIBH — DIEKTPUK» M3BECTHA
TaKXe€ CBOEM CHUCTEMOW BBIILIATHI IPEMUK B KOHIE I'0Ad, KOTOPBIE COCTABJISAIOT
okosio 100% cpenHeronoBoi 3apriaTel ciaykamux. [IpeMuH BBIITAYMBAIOTCS
exxeronHo HaunHas ¢ 1934 r. O6bem npeMuanbHOro (OHIA OTIPEACIISAETCS COBETOM
JUPEKTOPOB HCXOJs M3 TOJOBBIX PE3YJbTaTOM MPOU3BOAUTENBHOCTU. Pa3zmep
MIPEMUU KaXXJIOrO COTPYJHHUKA OMPEIEISAETCS MPU OLEHKE €ro yCIEXOB M 3aCIYT.
Cucrema Takoi OLEHKH BBINJISIIUT CIAEAYIOIIAM 00pa3oM.

IIo uToram rojma coBeT JUPEKTOPOB KOMIIAHMM OCTAaBIISIECT OIPENEICHHYIO
4acTh MPUOBUIMA, OCTAIOLIYIOCS 32 BBIUETOM KalUTAJIBHBIX BJIOKEHUH M Pa3HOTO
poJla CTPaxOBBIX U PE3EPBHBIX B3HOCOB, HAa MPEMUPOBAHUE PAOOUMX U CITyKAIUX.
D70 U ecTh (OH]I UHANBUTYAILHOTO IPEMUPOBAHUS:

@, =11- KB - P,

rne @, — UHIUBUAYAIbHBINA (OH] IpeMUPOBaHUsL; /] — IpUObLIb,
MOJIy4eHHasi KoMIanuew 3a roa; KB — npuObLIb, HAPaBJICHHAs] HA KalTUTalbHbIE
BIIO>KEeHUSI; P@ — pe3epBHBII (POH]I.

3aTeMm onpeaenseTcs Tak Ha3bIBa€MbIi IPEMHAIIbHBIN (haKTOP:

11D = @,/D3II,

rae @311 — obuias cymma 3apa0OTHOM TJIaThl, BbIIJIAYEHHAs paboOuuM U
CIIy’KallluM B TEYECHHE ro/1a.

Pasmep mpemuu mo urToraM roja KaxjaoMy paOOTHUKY, BKJIKOYas, 4TO
OCOOCHHO B@)XHO, IPEMUU CaMHX UJIEHOB COBETa JUPEKTOPOB M BBICIIUX
YNPaBJISAIOUINX, ONPEAeseTcs 1o (GopMyIie;

UIl =T1D x PO x U3,

rae M1 —vHnuBuayanbHas NpeMHUs 1o UToram padboTsl 3a roj; [/® — npemu-
anbHbIN (akTop; PP — pe3ynbrupytommil paktop; M3 — THAUBUAYaTbHbIN FO10BOM
3apaboTOK.

Pesynbsrupyrommii pakrop (P®D) — 310 k03P PuIHIEeHT, KOTOPHII BapbUpyeTCs B
npenenax ot 0,8 go 1,2. OH ycraHaBiuBaeTrcs paOOTHMKAM WHIUBUIYaJIbHO TIO
pe3yabTaTaM HECKOJIBKUX OOCJIENOBaHUM, NPOBOJUMBIX B TEUEHUE TO/Aa, B
3aBHCHMOCTH OT CJIEAYIOIINX MOKa3aTeeH:

® KOJIMYECTBO BBIITOJIHEHHOU paboThI;

® Ka4eCTBO PadOThHI;

® e¢ HaJIe)KHOCTh U 0€30IaCHOCTb;

® YMEHHE COTPYAHUYATH, paboTa B KOJIJICKTUBE;
® YYCJIO MOJAAHHBIX PALPETIOKEHUMN.

B cpeaneM pe3ynbTupyromuil paxkTop s Kaxa0ro paboTHUKA TPUHUMAETCS
paBHBIM enuHMIEC. BenmnunHa WHAMBUAYATBHON MPEMUU KaKIOTO PabOTHUKA B
PaBHOU CTETICHH 3aBUCUT OT WHIWBUIYAIBHON 3apa0OTHOM TUTATHI (B COOTBETCTBUU
c ero mpodecCHOHATbHO-KBAUTU(PUKAIMOHHBIM yPOBHEM), OT pe3yJbTaTOB
JESTETPHOCTH BCEW KOMITAHMM 3a TOJl M OT JIMYHOM aKTUBHOCTH PabOTHHKA.
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OTtMmeTuM, 4TO Pe3yNbTUPYIOUIUN (PakTOp BeCbMa OJIM30K K MPUMEHSIOIIEMYCS B
Hamel crpane koaddunuenty Tpyaooro yuactus (KTY).

Ilpumep.

[To uroram 3a roj moxydeHsl cienyomue nokaszarenu g . Cvura:

@, =8 000 000 momn.; @311=$10 000 000 momm.;
P®=0,9; 13=10 000 gom.
Pewenue.
I1® = 8 000 000/10 000 000 =0,8.
HUIT=0,8 x0,9x 10000 = 7200 momn.

Cucrema MOKYNKH HEHHBIX Oymar Takke SIBISIETCS KOCBEHHBIM CIIOCOOOM
BBIILJIATHl MOOIIPUTENBHBIX TPEMHI, TOCKOJIBKY COTPYAHUKH, SBISIFOLIUECS
aKIIMOHEpaMu, NOJy4aroT AuBUAeHAbL. Okono 75% COTpyIHUKOB KOMIAHUU
«JInHKONBH — DnekTpuKk» BiaaeroT oonee yeM 40% akuuii KOMIIAHUU.

N CcKmounTENbHBIN yCIIEX 3TOM KOMIIAHWH, TIOMHAMO BBICOKOM OIUIATHI TPYAA,
JUAUPYIOLIErO TOJIO)KEHHWsSI HA pPBIHKE IPOU3BOJUTENEH 3IIEKTPOMOTOPOB U
CBAapOYHBIX arperaroB M rapaHTHPOBAHHOIO TPYJAOYCTPOMCTBA, NMOATBEPKAAETCS
MHOTOYMCIICHHBIMU CBUAETENbCTBaMU. Hanpumep, Tam HeT npodcoro3a, roJoBoM
pocT o0beMa IMpojax cocrasiisieT okoio 3%. Kpome Toro, nefcTBYIOT HECKOJIBKO
YPOBHEH YIpaBJlE€HUSA, O YEM CBUJETEIbCTBYET KOIPPUIUEHT COOTHOIICHUS
COTpyIHHMKOB MU pykoBoacTBa 100:1, T.e. HA OJZHOrO MEHEemKepa NMPUXOIUTCA B
cpeanem 100 moTUMHEHHBIX.

Bonpocel u 3a0anua no xeiicy

v Kaxkoii Tum cuctemsbl MOOMIPUTENIBHBIX BhITIJIAT Haubosiee 3 PeKTUBEH,
¢ Bamen Touku 3penus? [louemy?

v B uem 3anor 3()(eKTUBHOCTH JESATEILHOCTH KOMITAHUN «JIMHKOIBH—
DIIEeKTpUK»?

Keiic Ne6
«yBOJIeHHaH: «H l'lpOCTO He oKa3aJachb 4€¢JI0BEKOM HX prra»»

OTOT KeWC TpencTaBisieT co0Oil  pasroBop Mexay Accomuanuen
UCIIOJIHUTENBHBIX TUpeKTopoB (AMBA) u Hekoit MBA, kotopast mociie OKoH4aHus
Ou3HEC-1IKOJIBI ObLTAa YBOJIEHA CO CBOETO MIEPBOro MecTa paboTwl. B Teuenue 2,5 ner,
nepes TeM Kak MOCTYMUTh B aCUPAHTYPY u3BecTHOM OuzHec-mkoibl (ABI), ona
npopaboTajia B KOMITBIOTEPHOM OTJEl€ OJHON W3 (DMHAHCOBBIX XOJJMHTOBBIX
KOMITAaHWM, a 3aTeM TMepeBeach Ha IMPOMBIIIJICHHOE MPEANPUITHE XUMHYECKOU
OTpaciu B KAayeCTBE CTa)xepa MO MApPKETUHIy — OKOHYATEIbHBIM 3Tam mepen
IIOJIyYEHUEM YUYEHOM CTEIICHHU.

PaboTa nponomxkanace 6 MecsIieB.

AMBA: PaboTty no kako# crenuaabHOCTH Bbl UCKaH, 3akanuuBas ABII?
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MBA: B mkone s crajna MHTEPECOBATHCS MAPKETUHIOM M XOTEJa MOJYYUTh
paboTy B cdepe ynpaBiaeHHs IO MPOAYKTY, TaK KaK 3TO BKJIFOYAET B CEOSI BCE aCIIEKTHI
— HauuHasg C pa3pabOTKHM TOBapa, €ro MPOJBIKCHUS M 3aKaHYMBAas COBITOBOM
nesaTenbHOCThIO. fI XoTena paboTaTh B OOBIYHOM KOMIIAHWH, HMMEIONICH CBOIO
porpaMmy 1o pa3BUTUIO Kapbepbl. DupMma, KyJa s yCTpouiiach, UMeJia €€ 1, KpoMe
TOT0, MPEICTaBIsIa BOBMOKHOCTH pabOThl KaK 3a TPAHUIICH, TaK U B OJJHOM U3 €10
NpUOOPETEHHBIX KOMITAHUH.

Bce BbITIIS11€710 TPOCTO UJIEATTBHO.

AMBA: ®akTruecku KTO Bac yBOJIMII?

MBA: Ha nauanpHOM »3Tame coOeceloBaHUsI S pa3roBapuBajia C BHUIIE-
MPE3UICHTOM (UiTaia, 3aTeM ¢ MEHEKEPOM 10 TiepcoHany. B ocHOBHOM, oKa 5
TaM paboTaia, s KOHTAaKTUPOBAJIa C TIEPBHIM, OH OBLT "OTBETCTBEHHBIM'' 32 MEHHI.

AMBA: JlaBaiiTe BepHEMCs HETIOCPEICTBEHHO K HaYalTy BaIliei paboThl.

MBA: Bce nauanocs ¢ nporpammsl opueHTarui. O0y4daroniyecs 3aTpauruBaiu
oT 4 110 6 Helleb C MPEACTABUTENSIMU TOPIrOBOTO OT/IENA 10 aHAIN3Y BO3MOKHOCTEN
cOBITa, NEATEIBHOCTH PEKJIAMHBIX areéHTOB, UCIIOIb30BaHUIO (PUHAHCOBOIO IJIaHA U
0 JIpyTUM HanpasiaeHusM. W mpu 3ToMm st Obli1a TTOJIHA SHEPTUU U SHTY3Ha3Ma, Obliia
roToBa M3y4aTh BCE, YTO Kacajochb MapKeTHHra. Moel nepBoill OCTaHOBKOM ObLI
oTzieN cObITA.

AMBA: He mornu Obl BBl OXapakTepU30BaTh ITOT OTAEIN?

MBA: B Hem pa6otano okono 30 yenoBek, 20 U3 KOTOPBIX UMEIIH CPEaHEE
oOpa3zoBaHue U TOJIbKO Heckoyibko okoHuwin ABII. Bo rimaBe oraena crosiia
KEHIIIMHA, TPOpa0O0TaBIasi B KOMIIAHUH OKOJIO 25 JIET U, eCTEeCTBEHHO, HE UMEBIIIAs
ob6pazoBanusi ABII. OcTanpHO# MepcoHaa B OCHOBHOM COCTaBJISIM COPOKAJIETHUE
kiepku. Ilo mMOMOBOM CTPYyKType TMOJABIAIONIMM OOJBIIMHCTBOM 00Jajaliv
KEHIIUHBI. JTOT OTJE] MPECTaBIsT COOOM YTO-TO TUIA OIOPO MO yciayram s
OT/ieJIa MAPKETHHTA.

[lepconan otaena uMen MPUYHMHY JUIsl HEAOBOJLCTBA, MOCKOJIBKY 51 ObLIa
HOBUYKOM, HO YK€ C OOJIBIIIUM OKJIJ0M, YeM Y MHOTHX Apyrux. S mniaHupoBaa
MpOOBITH TaM TOJIBKO HEOOJBIION OTPE30K BPEMEHU, HAACSIBIIUCH Ha OBICTpOE
npoaBuxkeHue. M Toraa co BpeMeHeM OHU cTajiu Obl yKe padoTaTh Ha MEHS.

Ho 310 He o00bscHsSeT napuBIIMK TaM MopajibHbId Kiaumar. OcTalibHbIE
YKEHILMHBI, pa00TaBIINE B OTJENE, OB KAKUMHU-TO CKPBITHIMU, HETPOHUIIAEMBIMU
¥ TIPETEHJOBAIIM Ha TMENaHTUYHOCTh. HekoTopbie M3 HUX Benu cebs mom00HO
MapaHOWKaM — B TIOCTOSTHHOM O€CITOKOMCTBE, YTO JIt0 11 HAOJI0IA0T 3a TeM, KaK OHU
paboTarot. JI)1st Bcex OblTa BakHA BUAUMOCTD PaOOTHI; M IaXKe TOT/1a, KOoraa paboThI
OBLJI0O HE MHOTO, KaKJIbIM MPOJOIIKAI CYeTUTHCS, MBITAsICh TEM CaMbIM Ka3aThCs
3aHATHIM. A cojiep)kaHue padOThl HU JJIsl KOTO, ECTECTBEHHO, HE UMEJIO 3HAUCHHUS.
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A nmro6mro MroJel 1 MHE HPaBUTCS, KOTJa UMeeTcsl 00JIbIIIoN 00beM padoTHI.
[Tonnmaete, ObLT KaKO-TO OMPEIEICHHBIN KOHTPACT MEXKIY MHOU M OCTaJIbHBIMHU
YICHAMH KOJIJIEKTHBA.

Ha tpetnii nenp paboThl OHM OOBUHIIIM MEHSI B TOM, YTO KO MHE B KaOWHET
MPUXOJAT TOCTOPOHHHUE MYXKuuHbl. OHO OBUTO OCHOBAaHO Ha  (akTe
0CJIe00€IEHHOTI0 BU3UTA KO MHE MOETO APYyTa, 3alleIIero MOCMOTPETh MOE HOBOE
MecTo pabotbl. OH NpoOBLT y MEHsI He OoJiee IBYX MHUHYT, Tociie yero ymena. Ha
CIEAYIOUIMN IEHb KO MHE M3 MEXIYHAPOIHOTO OTAENa CIYCTUJICA OJIUH CTaXKep-
MPAKTUKAaHT W MBI HEMHOTO IOTOBOPWIM. Y MEHS Takke ObUTM W Jpyrue
MOCETUTENH, OOpalaBIIMecs IO BOMPOCAM aHalin3a COBITOBBIX BO3MOXKHOCTEH
(OTHOCHUTENBHO CHSTHSI OTHOTO TOBapa ¢ MPOU3BOACTBA S JieT Ha3an). B cuimy atux
BCEX MOCELIEHUH KTO-TO MOJAN kalo0y MEHeKepy Mo nepcoHany. M HUKTO u3
OTJIeJIa HE CKa3aJl U CJIOBA B MO0 MOJAECPKKY.

51 Oblna BbI3BaHA K HEMY B KaOMHET, rie OH ckaszall: « Thl mpuHUMaa y ceds B
KaOWHETe MYXYHMH U B CBSI3H C 3TUM Y HAC €CTh KaJloObl». Moeil nepBoi peakiiuen
OBLII CMEX — MHE 3TO MOKa3aJI0Ch MOJIHBIM a0cypaoM. Ho 3atem s moHsia, 4To OH HE
Ty THIL

AMBA: BeposiTHO, Bbl U JIOJKHBI OBUIM 3aCMEATHCS, ITO Pa3pSIUiIo Obl
atMocdepy.

MBA: 4 toxe nmomymana, 4To, CMESICh, sl 3apaxy u ero. OHaKko oH He o0naaa
YyBCTBOM IOMOpA. 3aTeM OH crpocui: «Kak Bbl MPOBEIU MOCTOPOHHUX B 37aHUE?
Eciu y TeOGsi HET COOTBETCTBYIOIIEH TaOJIWMYKH, TO TEOS MOXKET OCTaHOBUTH
oxpaHay. 3/1eCh S eMy OTBETHJIA, YTO MbI POCTO MOAHSUIUCH HA TU(PTE U UTO HUKTO
Hac HE OCTaHaBJMBaI U He npoBepsul. OH nponomkan: «Ho oHn mMornm criblmath
Balllu rojoca B kopuaopax». 4 cnpocuia: «4rto Bel uMeeTe B BUy? » M oH oTBETHU,
YTO BCE KOPUIOPHI MPOCTYIIUBAIOTCS.

S He moBepua yCIBIIIAHHOMY.

Sl oObsicHWUNIA, YTO OTBEYY 3a TOCEIIEHHWE TOJIBKO TEPBOr0 MY>KYUHBI,
MPOOBIBIIETO Y MEHSI MaKCUMyM 2 MHH, TaK Kak BTOpPOH ObUT MX COOCTBEHHBIM
CIIyXamuM. 3aTeM s MOMpOoCUiia ero ckaszarh, KTO MOJaji ajaoly, U moooerrana
pazo0paThbesi C ATUM.

CHavana OH He MOAJAaBajCsi, NPOCTO HE XOTeA CesATh IUJIOXHUe
B3aMMOOTHOIICHUS MEXY YJI€HaMH KOJUIEKTUBA, HO B KOHIIE KOHIIOB 51 BhITAIIIMJIA
13 HETO MM, ITO OblIa 3aBEAYIOINIAs OTICIOM.

AMBA: Ho eciau mocMOTpeTh Ha CUTYalUIO C IPYrOll CTOPOHBI, 3BYYHT Tak,
KaK OyJTO YIpaBJSIONIUNA TEPCOHATIOM MCIBITAI HEKOTOPYIO HETTOBKOCTh B CBSI3U C
ATOM Kaj000¥ U HE COBCEM SICHO MIPEICTABIISLI, KaK €My CIIeIyeT MOCTynuTh. OH He
OBbLT YBEpEH B TOM, UYTO MPOUCXOJIUT U YTO HYKHO BaM JIsl TOTO, YTOOBI PEIIUTh
BO3ZHUKIIIYIO MPOOJIEMY.
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MBA: Ho ero BoBce HE HHTEPECOBAJIO TO, YTO IPOUCXOAMNIIO B MOEM KaOUHETE.
On OblT yBIIEYEH paccka3aMd O MEXaHH3ME CUCTEMbl HAOIIOACHUS, YIUBIISIICH
TOMY, YTO KTO-TO CMOT IIPOWTH 4Yepe3 Hee He3amMeueHHbIM. OH B caMOM Jielie Bce
BpEMs IBITAJICS BCAYECKHA OTKIOHUTHCS OT TEMBI.

AMBA: Xopouio, 4TO Bbl IPEANPUHSIN 3aTEM?

MBA: {1 nomna K *KeHIuHe, ToIaBIIeH Xaio0y, U MONbITaaach MOTOBOPUTH C
Heil. OHa cka3aina, 4yTo BCsl HH(OpMalKs Ha IPEIIPUITUN SIBISIETCA CEKPETHOH (U
OHO Tak, KOHEYHO, U €CTh), HO sl O0paTuia ee BHUMaHUe Ha TOT (aKT, YTO 3TO ObLI
0COOBIi1 CiTyyal, CBSI3aHHBIN CO CHATUEM TOBapa C MPOU3BOACTBA elle B 1968 r. Ona
IIPOCTO B30PBAJIACH.

51 nonHTEpECOBANACH, TIOYEMY MHE HUKTO HE OOBSICHWI IpaBUia IprUemMa Uin
HE CIIPOCUJI XOTA ObI KTO ObUIN 3TH Jt0/U. Beb COBEPIIEHHO SICHO, YTO s €Ille He
ycIiena 03HaKOMUTBCS € 3TUMHU ITPaBUIIaMU MOCIIE TpeX pabouux AHEH.

3neck oHa ckazana: «Mbl HE JOJKHBI paboTaTh ¢ TOOOH, 3a MCKIIOYECHUEM
KOHTAaKTa 4yepe3 pykoBoautens otaena no YII; tel mpocto craxep. M Mbl gaxke He
MOANKUCHIBAEM (PUHAHCOBBIE JOKYMEHTHI Ha T€Os, a TOJbKO OOCYXIaeMm Teds ¢
MEHEKEPOM 10 IEPCOHATY».

B 3TOT MOMEHT 5 moaymana, 4To, MOXET ObITh, clieflaja HEMPOCTUTEIbHYIO
OIIKOKY, BEIOpAaB KIMEHHO 3TY KOMITAHHIO.

ITo3:xe OHa Hamucana Y)KacCHYIO PELEH3UIO O IEPUOJE MPOXOKACHUS MOETO
oOy4deHHusi B 3TOM OTJEJE, JJa)Ke HECMOTPs Ha TO, YTO S MOATOTOBUJIA HEIUIOXOH
OTYeT B O0OJACTM MapKETHUHIOBBIX HCCIEAOBAHMNH Ha 0a3ze mokaszaTelied ero
nesTenbHocTH. C TOro BpeMEHH U1 MEHsI Ha4aJluCh TsDKeNble BpeMeHa. JlocraTtou-
HO 3aHSITHBIM SIBJISUICS TOT (pakT, yTo MOsl (hakTHUecKasi paboTa HUKOTJa HUKEM He
o0cyxkanack — 00CYKIaa0Ch TOJIBKO MO€ «OTHOIIEHHE) K HEl.

QakThyecku s OblIa MOJ TMOJO3PEHHEM, W BCE JApPYTUE OTHAEINbI, Kylaa s
3axouia o pabote, TakKe ObUIN MPEAYNPEKICHBI CIEAUTH 32 MHOU. Sl 3TO MoHsIa
Ha CJIAYIOLIEM dTare MporpaMMbl opueHTauu. JIroau 60s1ucs roBOPUTH MHE UTO-
Ao xopollee, Tak Kak TEM CaMbIM MOTIJIM Pa30HTHCh BO MHEHMSIX C JPYTMMHU.
ITonumaere, 4TO 51 UMEIO B BULY.

AMBA: MoxHO 3aaBaTh BOIIPOCHI TaK, YTOOKI CAEIATh Ce0s1 COI0O3HUKOM, U TaK,
4YTOObl MOABEPrHYTh COMHEHHIO CBOW JIMYHBIA aBTOpUTET. WHTEpecHO, Kak
PYKOBOJIUTEIb OT/EJIa MOHsIIAa M 00bsICHWIIA 17151 ce0sl Balll K HeW npuxof. Hexxenanue
MEHEe/DKepa Mo MEePCOoHATy J1aTh BaM €€ UMs [MOKa3bIBACT, UTO MpsiMasi KOHPPOHTALHS
ATO HE TOT MyTh, KOTOPBIM PYKOBOACTBYETCS] KOMIAHUA B MOA0OHBIX cuTyarusax. OHa
MoTJIa BOCHPUHATH Bonpoc «[loueMmy MHE HUKTO He OOBSICHUI MpaBUia?» Kak BbI3OB.
W, xOHEYHO, IpU 3TOM AOBOJIBHO HE CIIOKHO IIPEAIOJIOKUTH €€ IMOCIEAYOIIYIO
pEaKUuIo.
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MBA: Ho s npo6suia Tam Bcero 3 ans. S mpuxojuia BOBpeMsl, paHbIle HE
3aKaHYMBaJla M HE TpaTwia 3 yaca Ha JlaHY. $1 MpOCTO BHITIOJHSUIA CBOIO paboTy U
Jake TMpocuia APYruxX MOJKMHYTh MHE KaKoe-THOo MomoiHuTeNnpHoe 3aaanue. Hy,
enre ObLTa MapoyYka BHEITHUX MPOOJIEM — AUCCepTaITs, HEOOXOAMMAst 111 OKOHYAHUS
ITKOJTBI, 0OJIE3HD YJI€HA CEMbU U JOOPOBOJIBHBINA MPOEKT, KOTOPHIM S PyKOBOJWIIA,
YTO MOTJIO OBITH HEOOBIYHBIM JIJIs1 OOJIBIIIMHCTBA HOBBIX OKPYXarouux. MoxeT ObITh,
s U HE BBITJISJIENA CIUIIKOM CYACTJIMBOM, CHJIA 32 CBOUM pabOYMM CTOJIOM, HO HE
JyMaro, 4TO 3TO KaKUM-TO 00pa30oM MOIJIO MOBJIHUATh HAa KA4eCTBO MOel paboThl. S
HE BIDKY TOTO, UTO 51 MOTJIa OBbI CAENATh 32 TAKOW KOPOTKUN MPOMEKYTOK BPEMEHH,
YTOOBI BBI3BATH CTOJIb AKTUBHOE MMPOTUBOICHCTBHE.

AMBA: Ona 3aTpoHyla CyHIECTBEHHbII MOMEHT — «Mbl pgaxe He
MOJIMChIBaeM TBOM (PMHAHCOBBIE OyMaru». Beerna BaxHO 3HaTh, Ha UbeM OOJIKETE
ThI HAXOJUIIIBCS, KTO Ha CAMOM JieJie OTBETCTBEHEH 3a TeOsl.

MBA:  cugena Ha Orompkere ¢uinaia, a HE Ha OOECICUCHHH OTela
cratuctuku. Ho s He qymaro, uTo BIpaBe ObUTa 0KUAATH OT JIIO/IEH, paboTarouX B
TBOEM OTJAENE, KaKUX-THM0O 3HAHWM OTHOCUTEIBHO BCEX OCHOBHBIX (YHKUIUN
IPYTUX OTIEIOB. Sl MOHMMAIO Bac, HO B JAHHOM CIIy4ae s HE JyMaro, YTO 3TO UMEIO
KaKoe-JIn0o 3HaYeHHE.

AMBA: brina 11 oHa Ha caMOM JieJie pyKOBOJIUTENEM Balllero 00y4eHus B CBOeEM
OTJIeJIe WU OBLT CTICIUATBHBIN KOOPAMHATOP 3TOM MPOrpamMmbl?

MBA: Bor B uem mnpobiiema. B nelicTBUTENbHOCTH HE OBUIO HUKAKOTO
pykoBoacTBa. M XOTs mpeanonaragoch, YTO Mbl M3Yy4alld OINpPEIECICHHBIE BEIIH,
CBSI3aHHBIC C JICATEILHOCTHIO KOMIAHUU U €€ (DYHKIHMSAMHU, HU y KOTO JaXe He
HaXOAWIOCh M MHUHYTHI, UTOOBI MOKa3aTh HaM 4TO-1100. OHM C OOJBIIUM
HEXXeJIaHUEM JIJaBaJIM HaM MPOEKTHI, TAK KaK HU OJMH YEJIOBEK HE 3HAJI, KaK JI0JT0
MBI TIpoOyZieM B JJaHHOM oTaene. [loaToMy Ham mpuXoauiaoch CUIETh U OUTH
OaKJTyIy B MOJIHEHIIIEH CKYKE, MBITAsSCh HAUTU KaKyr0-1100 padoTy.

Bune-ipeaunent rosopun MHe: «CrnpammBail 3afjaHue y APYrUX JIHOAEH,
HAXOAIINUXCA B MOEM MOTUMHEHUW». S Tak u aenana. M coBepIeHHO Cily4alHO OJIMH
U3 CITyXKAIllMX U3 OTJeJNIa CTATUCTUKY Jajl MHE OoJiee-MeHee PUIMYHBIN MPOEKT, HaJl
KOTOPBIM OBUIO MHTEPECHO U MPUSITHO padOTAaTh.

B cBoeil X035UCTBEHHOMN AEATEIIBHOCTH KOMITAHUSI HE UCTOJIb3YET HUYETO U3
TOr0, YTO MpemnojaBajiock HaMm B OuzHec-mkoiie (ABI), Oyab To 0ocoOble HaBBIKU
uin npodeccuoHaabHas KOMIIETCHIIMSI CBOMX COTpYAHUKOB. (OCHOBHas I1eJb
MpOTrpaMMbl OPUEHTALIMM UMEET YyTh JIU HE BOCHHO-TIPUKA3HOM XapakTep — 3a-
CTaBUTh HAC TPHUACPKUBATHCS IMIAOJOHHBIX paMOK KommaHuu. OHU BeayT ceds
OYEHb OCTOPOXKHO C OOYJAIOIIIMMHUCS U YJISTSIOT MHOTO BPEMEHHU CIIEKKE 32 HAMH.
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ConepxaHue TporpaMmbl  ObUIO MHHUMAJIbHBIM. MBI  TIE€pECUUTHIBAIIN
OecKOHEYHBIE CTOJIOIBI UG, UTO MOT OBbI CIIOKOWHO CEJIATh BHITYCKHHUK BBICIICH
IIKOJIBI.

AMBA: Kakyro noaaep:xKy Bbl OJIYYHJIA OT BULIE-TIPE3UIEHTA?

MBA: § pasroBapuBana ¢ HUM MHOro pas. [limoxou oT3bIB M3 oTxena
CTaTUCTHUKU BbI3BaJl y HETO HEPBHOE PACCTPOMCTBO, U S MOMBITATACh YKa3aTh €My Ha
HEKOTOPBIE CTPAHHBIE MOMEHTBI B HEM, C YEM OH COTJIACHJICA.

B Teuyenne BTOpOM cTaguu MOEW MOATOTOBKH s ClOMaja HOI'Y Ha OJHOMN
BEUEpPUHKE U mponyctuia 2 padouux aHs. Korma oH y3Hanm o0 3TOM, TO OYE€Hb
pPaccTpOMIICs, YTO sl HE CIOMalla €€ B aBTOMOOMIIBHOM aBapuu. V1 OH BECh B 3TOM —
ThI IOJ>KEH MONACTh B aBAPUIO UIMEHHO B TOM MECTE U B ONPEJEICHHOE BPEMS.

AMBA: Kak nponuia octanbHasi 4acTh Ballleld MOATOTOBKU?

MBA: Jlanee s nepelnia B OJJHO U3 pEeKJIaMHBIX areHTcTB. JItoau, paboTaBiiue
TaM, OKa3aJIuCh BEChbMa «THOKUMI»; 3TO ObUIO Kak JAeHb M HOYb. OAUH U3 pedsr,
paboTaBIIUX B 3TOM areHTCTBE, IMOJO3Bal MEHs, CKa3aB: «Sl cIblliai, 4TO-TO
MIPOU30IILJIO Ha MPEABIIYIIEM MECTE; OHU TTO3BOHUIM MHE, MPEAYNPEIUB, YTOOBI 5
cienui 3a Toooi. Bee aTo yxkacHo. Uto npouzonuio?» S pacckaszaia CBOXO BEPCHUIO
npoucueamnero. OT HEro s MHOTO y3Hajla O METOJAaX BEIECHUS KOMIIAHUEH CBOMX
nen.

B »3TOM areHTCTBE s MHOJy4yMsia XOPOUIYI0 OLIEHKY — "oHa 0e3 mpobiem
cIpaBJsuiach ¢ pabortoit".

Crnenyromuii sTam 061 cBsizaH ¢ GuHAHCOBOM cepoit. S paboTana mo ogHOMY
U3 TIPOEKTOB, U MOJIy4HJIa OJaronpusiTHbIE OT3bIBBL. ITO OBLI HEIJIOXOM OT/AEN, HO
BCE K€ YyBCTBOBAJach Ta K€ HERJIACTUYHOCTH B pabore. S moaHsna OauH H3
OTYETOB 1O JACATEIBLHOCTH OTAeNa 32 1960-i1 roJ1, KOTOPHIM OB COCTABIIEH COBCEM
HEJaBHO. DTO OBbUIO MHIMKATOPOM TOr0, KaK MEJJIEHHO JABUXETCS KOMIIAHUS; €€
HCIIOJIb30BaHNE KOMIIBIOTEPHON TEXHUKH OCTaBaJOCh 3a MPEAEIaMU COBPEMEHHBIX
TpeOOBaHMIA.

AMBA: TToJIHOCTBIO M OCITAOUIIOCH JTMYHOE HANpsHKEHUE?

MBA: OrtHomieHne KO MHE CTajo 0ojee MO3UTUBHBIM U 5, €CTECTBEHHO,
npojaoikaita  paborath ¢ OonbImIMM  cTapaHueM. Bce eme  Oyayuu
3aMHTEPECOBAHHOM, S MOTpPATUJIa HEKOTOPOE BpEMsl Ha M3yYEHUE MapKeTHHTra. S
nojayma’sa, MOXeT, IEPUO] OPUEHTAI[MU — caMasi IJI0Xas U HEMIPUSATHAS YacThb U YTO,
pa3 mpoias uepes 3710, Bce OyIeT ropasio JIydile.

Bo Bpemst 0THOro U3 MOMX pa3roBOPOB C BULIE-TIPE3UECHTOM OH CKa3all: «3HaeTe,
ceiluac MHOTHE Jefia CTaJld UATH JIOBOJILHO; XOpOoIo. S momy4aro OJaronpusTHbIC
OT3BIBBI O Balllel paboTe MO Pa3TUIHBIM ITPOSKTAM)).

60



N 510 MEHS ycnokomso. 3aTeEM 4epe3 AECSITh NTHEN OH MEHs YBOJIWJI, TaK KaK
HECKOJIBKO pa3 3acTajl MeHs 3a pa3roBOpaMu 1o TenedoHy U emie s IKoObI 3acHya
Ha 3aCeaHMHU, YTO ObLIO HETPaBIOM.

AMBA: Bbl J0BOJIEHO MOBEPXHOCTHO OMHUCAIM HEKOTOPHIC MPOUCHICAIINE
cOOBITHSI, Ballly PEAKIMIO HA HUX W Balle BOCHPUITHE HA PEAKIUIO C UX CTOPOHBHI.
Jleno B TOM, 4YTO CYHIECTBYIOT OIPENCIICHHBIE BEIIM, 32 KOTOPBHIE KOMIIAHHUS
YBOJIBHSIET, U BEILIH, 3@ KOTOPBIE OHA 3TOTO HUKOTAA HE CIENAeT. ITO Ype3BbIUaHAS
Mepa. YenmoBeK, YBOJbHSAONIMN Bac, JOJDKEH TOKYMEHTAJIBHO U apryMEHTUPOBAHHO
OOBSICHUTH MPUYNHY YBOJBHEHHS, OCOOCHHO TMPH JTaHHBIX OOCTOSITETLCTBAX, KOTIA
KEHIIUHBI COCTABIIAIOT OOJILIIMHCTBO B anmnapare ynpapiieHus komnanuu. [Toka Bel
XOPOIIO CIPABISAETECH CO CBOMMH OOSI3aHHOCTSMHU, Bac HE YBOJIUT HU OJTHA (PUpMa.

MBA: 4 cnpocwia ero 06 3ToOM B HaIlleM MOCJISIHEM C HUM pa3roBope: «Bsr
YBEPEHBI, YTO 51 HE TOJXO0XKY Jisi 3To padoTsl? Ha uto on otBetun: «He B aTOM
JIEJI0, BCE CIIy’)Kalllue TOBOPSIT, YTO Bbl OUYEHb CIOCOOHAs W JOBOJILHO HEILJIOXO
CIIPaBJISIETECh CO CBOMMMU 3aJaHusAMU. /[esio B BamieM oTHOUIEHUW». 1 OH roBopui
3TO HECKOJIBKO pa3.

MHe HECKOJIIBKO pa3 3BOHWJIM IO HEOTJIOXHBIM  JIMYHBIM  JEJaM,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO UJIEHA MOEU CEeMbH M 3TUM JO0OPOBOJIBHBIM
MIPOEKTOM, O KOTOPOM S YIIOMHHAJIA BBIIIE. DTO ObUIM 3BOHKH, MTOKA3bIBAIOIIINE, YTO
MOS JKU3Hb HE OTPAaHUYMUBAETCA PAMKAMU OJTHOM KOMITAHUU.

Jpyras npuuyrHa, Ha KOTOPYIO OH COCJIAJICS, — 3aChIIaHUE HA 3aCElNaHUuU —
Obl71a HEOOOCHOBaHHOM. ITO 0co00€ 3acenanre Hadanock B 8.30 yTpa u JUTHIIOCH 110
6 JacoB Beuepa. Bo3myniHbIi KOHIUIIMOHEDP OB YCTAHOBJIEH HA MATOM PEXHUME, U
BCE Mbl HAYAJIM UCTIBITHIBATh YCTAJIOCTh U COHJIMBOE COCTOSIHUE. OH TaKKe TOBOPUII,
YTO S1 HEAOCTATOYHO CEPhE3HA.

AMBA: D10 00bYHO TTOHMMaETCs Tak: «ThI HE CUMTACIIb Ba)KHBIM TC, YTO
cuMTaeM Mbl». Bamie mnoHMMaHWe TOro, 4YTo OBUIO JJIS Bac OOBIICHHBIM,
Majio3HaYyalluM, U COOTBETCTBYIOIIEE OTHOIICHHE K 3TOMY — MOXET ObITh B 3TOM
KpOE€TCsl MPUYMHA YBOJbHEHHS. TO, 4TO BBl CUMTAIM HECEPbE3HBIM, IS HHUX
SBJISIIIOCH APXUBAXKHBIM.

MBA: Xopomo, HO s HE CUMTaja BaXHBIM CHAETh B CBOEM OTOPOKECHHOM
KaOuHeTe, MPUTBOPSACH 3aHATON 0e3 Kakoil-nubo mpu 3ToM padboTel. Ho kak 3T0
MOKHO CJIeaTh, €CJIA Bbl MOJIyYaeTe KAKUX-TM00 peanbHbIX 3aJJaHuii? A OCHOBHAas
Macca TOTO, YTO MHE MPUXOIUIIOCH JIeTIaTh, IO CYTH SIBJISIACH MYCTAYHON paOOTOM.

AMBA: To, 0 4yeM BBl TOBOPUTE, OYCHb YacTO SIBJISETCS OOIIUM Cpeau
BbIMycKHUKOB ABIII. Bce oHU XOTAT MoJyduTh Kakyroo-1u00 BaxHyro padoty. Ho
YK€ JOJITO€ BPEMSI HA MHOTUX KOMIIAHUSX OT BacC OKUAAETCS U3YUEHHUE UX METOJIOB
BeJICHUs Ou3Heca U npuydeHue K HUM. OHM He XOTAT U CIIBIIIATh OT Bac, O BaIei
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IOJIE3HOCTH J0 TEX IMOp, OKa HE MOYYBCTBYIOT, YTO Bbl FOTOBBI IPUHATH Ha ceOsl
rpy3 ONpeAeNeHHOW OTBETCTBEHHOCTH 3a YTO-TTH0O0.

MBA: ‘I mory npuMHMpPHUTBECA C MX MOATOTOBUTEIBHBIMU MEPOIPUATUAMU U
IIPOMTH 4Yepe3 NporpaMMmy IIOATOTOBKH, HO IIPU TOM YCJIOBHH, 4YTO JIOJIH, C
KOTOPBIMH S TPH OTOM B3aUMOJECHCTBYIO, MNPEACTABIAIOTCS PAa3yMHBIMU
cyliecTBaMu. A HEKOTOpBIE U3 T€X, C KOTOPhIMU MHE JOBEJIOCh padoTaTh, OBLIM
JaJIeko He oJapeHbl pa3yMoM. OHU HE OOBSCHSUIN CBOU OCHOBHBIE HOPMBI
IPUHLHUIIBI TOBEJEHUS M BMECTO TOrO, YTOOBI MHE yKa3aTb Ha MX HapyILICHUS,
oOparanmcs ¢ )xanodaMu K MEHEIDKEPY 110 IEPCOHAIY... — s IPOCTO MOAyMaja, 4YTo
3TO HEMHOI'O CTPaHHO.

AMBA: Moruu Obl BBl IPEACTABUTH, YTO ObI MPOUCXOAWIO C MYXYHMHOU NpU
BalllEX CUTYaIlUU.

MBA: MyxuunHa, NMOCTYMAIOIMMUA TakuM ke o0pa3oM, Kak 3TO Jenana f,
MOAXO/ASl K JIIOASM M CHpalliuBas y HUX padoOTy, HE BbI3BaJI Obl C MX CTOPOH
BpaxeOHOro K cebe oTHomeHuss. OHM CUUTAIOT, YTO MYKUUHBI 00JIe€ SGHEPTUUHbI
Y HACTOMYMBBI, YEM KCHIIMHBI. ECU 5 BBICTYNat0 HA 3aCEJaHUU, MHE TOBOPSAT, YTO
s YpEe3MEPHO HACTOWUYMBA, €CIIM KE 51 HE BBICTYIIAK0 BOBCE, MHE YKa3bIBAIOT HA TO,
YTO 51 HEJOCTATOYHO HacToWumBa. Takoro copra OECIOKOWCTBAa HE CIYHarOTCS C
MY>KUYAHAMH.

[ToMruMoO MONOBOTO TMpHU3HAKA, S JyMalr, 4TO MpodiiemMa €Ile COCTOUT B
YCTAHOBJICHHOU Ha (pupMe ®KEeCTKOU CyOOopaArHAIUH.

AMBA: Yto BbI 17151 c€0sl YSICHUIIM U U3BJIEKJIM U3 BCErO 3TOr0?

MBA: ['maBHO€ — 3TO NOJIYYUTh JOBEPHUE CO CTOPOHBI KOJUJIEKTHBA. Sl HEMHOIO
y3Haja O METO/ax MPOBENIECHUS aHaIN3a COBITOBBIX BO3MOKHOCTEH, MPOU3BOJICTBE
pEeKJIamMbl, KaK KOMITAHHUS COTJIACOBBIBAET CBOE OIOKETHOE PACIHMCAHWE U BEACT
Oyxranreputo. S Takxke MOHsIA, YTO MHE HeoOxoamma Oosee «ruOkas» padouas
atMocdepa, KOTOPYIHO UMEET OOJBIIMHCTBO MPEANPUITHN, HCITOBEIYIOIINX
arpecCUBHYIO PBIHOYHYIO cTpaTeruto. Sl ocosHana, 4yro B OoJblIEH CTENeHU
OpUEHTHUPOBAHA Ha pe3yJbTaT, a HE Ha 00pa3 OUIYIIEHUN, U B OOJbIICH CTENEHU
3aMHTEPECOBAHA B TOM, YTO JIFOJIA MPOU3BOJSAT, @ HE B TOM, KAK OHU BBITJISIIST U KaK
JNEUCTBYIOT.

AMBA: Brl Oynete uckathb Caeayrolyo padoTy Kak-HHOya» nHade?

MBA: § 6yny 3amaBath pasHbie Bompochkl. Kak yenoBek, WIIYIIHil CBOIO
MEepBYI0 paboTy, s OUYEHb 0O0sIacCh BCAKOTO, KTO Jiejiall 3Ty paboTy, Ha KOTOPYIO
npeTeHaoBana s. S cnpamumpana ux o padorte, a He 0 PPyCTpALMK: KaK OHU JIOJITO
paboTaroT B KOMIAHUHU, KaKOM OMBIT UMEIU Ha MpeAblaylie pupMe U HaCKOJIBKO
ruokoi oHa OblJIJa TO CBOEH OpraHU3alMOHHO-YIpPaBIECHYECKOU CTpykKType. Sl
OIyCKaja ONpe/IeICHHbIE BOMPOCHI.
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pyras Belib, KOTOPOW S O 3TOTO HHUKOT/Ia HE MOJIb30Bajach M KOTOPOM
coOuparoCch BOCIIONB30BAThCs ceilyac, — 3T0 cOop uHpopmanuu. S Mo3BOHMIIA
CBOMM JpYy3bsM, 3HaKOMbIM, oAHOKypcHukam 1o ABIIl u HeodunmansHo
MOTOBOPWJIA C HUMHU O KOMIIAHMSIX, Ha KOTOPBIX OHH paboTaroT. Sl mpocTo Xouy
y3HaTh O BCEX CHJIBHBIX U CIA0BIX CTOPOHAX 3TUX KOMITAHUW M3 YCT TOTO, KTO HX
(croponbl) 3HaeT. Jltonu 60see OTKPBITHL B OTHOIIEHUH CBOEW paboThl, KOTAa OHU
HE SIBJISIIOTCS] MHTEPBbIOEpaMU Ha coOeceJOBaHUSX.

Teneps s cTana HEMHOT'O OIBITHEH U OCTOPOXKHEH. S X0y OBITH YBEPEHHOM B
TeM, 4TO Oyay JOBOJIbHA MOUM OYAYIIIM MECTOM paboThl. MOpaslbHBII KITUMaT AJis
MEHS TIOYTH CTOJIb K€ BaKEH, KaK U coJiep)kaHue paboThl. byayun 000X KeHHBIM
OJIMH pa3, Thl XOUelTh OBITh YBEPEH B TOM, UTO CJICAYIOMIAsl TBOSI paboTa OKaKeTCs
MMEHHO TOM, KOoTopasi Te0e Hy>KHa.

AMBA: Bri roBopure, 4To cobupaetech ObITh 00Jiee OCTOPOKHOM. Brixoaur,
YTO JIaHHBIM UHIIUAECHT MOCIYKUJ BaM HE MPABUIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Eciu Bbl Oyaere CIHIIKOM OCTOPOXHBI, TO HE CMOXETe
MPUCITYIINBATHECA K CBOUM COOCTBEHHBIM UyBCTBaM. BBI mblTaeTech cuenath s
ce0sl Jydliee; Bbl XOTUTE, YTOOBI 3TOT ONBIT HE MOBTOpWICS BHOBb. Ho Bam
HE00XOJAMMO HEMHOI'O CMATYUThH CBOIO MO3ULHI0. ONIaCHO CTAHOBUTHCS CIUIIKOM
KECTKUM U HENpPEKIOHHBIM, TaK KaK Bbl MOXETE IMEPEKPBhITh OOpaTHYIO 3MO-
[IUOHAJIBHYIO CBS3b CO CBOEH MOTEHLMANIbHON paboTON. DTO paboTaeT MPOTUB Bac
[IPU IPUHATUH BEPHOTO PEIICHUSI.

MBA: Bo3MoxHO, 51 3aHUMai0 0oJiee MIOTHYI0 OOOPOHUTEIBHYIO MO3UIUIO,
YeM JI0JKHA (MHOT/A s JIOBJIIO ce0sl Ha ATON MBICIIN), HO B TO K€ BPEMsI OCO3HAIO,
YTO 3TO HE TaKOU y>K OOJBIION HEJOCTATOK.

AMBA: O0bsicHUTE HEKOTOpbIE U3 BAIIMX MCXOJHBIX MOMEHTOB, KOTOPHIMU
BbI OyJIeTE pyKOBOJICTBOBATHCSA HAa COOECEIOBAHUM MPU IPUHITHH Ha padoTy.

MBA: byay roBopuTh KaKk MOKHO MEHBIIE, MPU 3TOM CTapasicb BCSIYECKHU
n30erarb Kakux-1100 OTpULATEIbHBIX KOMMEHTapUEeB OTHOCUTEIBHO MPeIblayIen
komnaHuu. Sl pacckasasa BaMm ropaszno Oosblie, yeM ciaenana Obl 3TO Ha
coOeceI0BaHHH.

AMBA: TlonydyeHnue oT Bac Kak MOXHO OoJibliedl uHGOpMAIMA O TOM, YTO
MPOU30IIIJI0O HA NPEIbLAYHIEM MECTe paloThl, SBISETCS TOHKHUM HMCKYCCTBOM
npoBeneHus codecenoBanus. Ho y Bac HeT mpuumuH ajsi OECIIOKOICTBA MO 3TOMY
MOBOJIY, TaK KaK MOXO0eE, YTO BbI JEHCTBUTEIHHO HE JOKHBI 00J1a1aTh OONbIIUM
o0beMoM HHpopMaluu. Baiie MHEHHE O KOMITAHUHU HE SBIISETCS pelIeBaHTHBIM. Bbl
Y4aCTBOBAJIM B UX POIPAMME OPUEHTALMU, HO BCKOPE CTaJI0 OYEBUIHBIM, YTO 3TO
HE TIOJIXO0IA11Iee JJI1 BaC MECTO, a Ballla JIMYHOCTh HE YCTpOUJa UX. ITO BCE, YTO BbI
JOJIKHBI CKa3aTh.
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Bonpocwt u 3a0anua no xeiicy
1. Ilo xakum ™MomeHTam pasroBopa ¢ MBA AMBA caenana cBoi
3AKIIOYUTENbHBINA BBIBOA?
2. Yro B pacckaze MBA ObUIO JHMIIHKAM, YTO HE CJEIOBAJIO TOBOPUTH?
[Touemy?
3. Kak BbI cuntaete, nouemy MBA Obuta yBoJieHa?

Keiic Ne7
B HaACTOAIICC BPCMA Poccun Bce 60J'II>IIIC BHHUMAHHA YACIICTCA Pa3BUTHUIO

npo(ecCHOHaTBFHOTO TBOPYECKOrO IMOTEHIMada pabOTHUKOB, (OPMHUPOBAHUIO
MPEANPUHUMATEIIBCKON 3TUKHU, TOAJCPKAHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
KadeCTBO OOCTY)KHMBAaHHS KIMEHTOB, BBIITYCKAEMOU MPOIYKIINH, 32 paboTy Cyan0Oy
OpraHU3allMU LIEJIOM.

CmyxObl  ympaBl€HUS UYEJIOBEUECKUMHU pecypcamMu PYKOBOACTBYIOTCS
CIEAYIOIMIMMU MPUHLIUIIAMU:

MOAYEPKUBATH YBA)KEHUE WHJIUBUAYAIBHOCTH IIEHHOCTH KaXXIOT0 YEJIOBEKa
IyTEM TMOOUIPEHUSI BBICOKOW MPOU3BOJMUTEIBHOCTH TpPyHa; * MOAAECPKUBAThH
JIOBEPUTEIIbHBIE OTHOIICHUS YBOXKEHUE PAOOTHUKOB JAPYT JIPYTY;

HECTU OTBETCTBEHHOCTh 3a OOy4Y€HHE TOBBLIIIEHUE NpoQeccroHaIn3Ma
MepcoHasna; MOOUIPATh HWHUIMATUBY KaXKJIOr0, OJIHOBPEMEHHO TMOACPKUBAThH
CBOOO/IHYIO TBOPYECKYIO JIESITEIHHOCTD;

CTUMYJIMPOBATh MPUHATHE HA CEOsI OTBETCTBEHHOCTH PAOOTHHUKAMU CIIOKHBIX
CUTYyalUsX;

MPENIOCTABIATh KaXIAOMY pPaOOTHUKY BO3MOXKHOCTBH ISl pealu3allii €ro
WHIUBUTyJIbHBIX CIIOCOOHOCTEH;

Jy4llle PACCTaBIISITh KaJIphI;

MOBBIIIATh OTBETCTBEHHOCTH 32 pa3BUTHE TPYJ0BOI0 MOTEHIMATIA ITIEPCOHATA;

o0OecrnieunBaTh CIpaBeJIUBYIO OTUIATy TPYAa;

OIICHUBATh PE3YyJIbTAThI pa0OTHI IO TOCTHXKCHHUIO TTOCTABJICHHBIX IIEIICH.

Bompocsr:

1. Kakue eme npUHIMIBI YOPABJICHUS MEPCOHATIOM MOTJIA OBl CHITPATh
CEPbE3HYIO POJIb?

2. COOTBETCTBYIOT JIM YMOMSIHYTBhIE€ MPUHIHUIBI OCOOCHHOCTSIM PYCCKOTO
MEHTAJIUTETA, CEIU(UKE, UICTOPUIECKUM YepTaM PYCCKOTO YesioBeKa?

Keiic Ne8

Bac HenaBHO BBIOpanu pyKOBOJIUTENEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOIIBKO
et paboTanu psAAOBBIM coTpyaHukoM. Ha 8 wacoB 15 MuUHYT BBl BbI3BaIM ceOe KaOWHET
MMOTYUHEHHOTO 1JIsl BBIICHEHHUS TIPUYUH €T0 YaCThIX OMO3JaHUi Ha paboTy, HO CaMH HEOKUJaHHO
ono3aany Ha 15 munyT. [TogurHEHHBIN K€ NpUIIET BOBpeMs KAeT Bac. Bamm geiicTBus:

He3saBucumo 0T cBoero omno3aanus cpa3y ke norpedyere o0bsICHEHH 00 OMo3JaHMsIX Ha
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pabory.

W3BuHUTECH NIepe/] MOTYMHEHHBIM 3aTEM HAYHETe Oecey HUM.

[To3nopoBaerech, OOBSCHUTE MPHUYHUHY CBOETO OIMO3MaHHs crpocute ero: «Kak Bl
JyMaeTe, 4ero MOKHO 0KHaTh OT PYKOBOMTEIIsI, KOTOPBIi Tak jKe 4acTO OIa3/bIBacT, KaK BbI?»

3aboTsich 00 HMHTepecax Jeiia, OTMEHUTE Oecelqy IepeHeceTe €€ Ha Jpyroe Bpems.
[TosicauTe cBO¥ BHIOOP.

Keiic Ne9

OmHaxapl BBl OKAa3aJIMCh YYAaCTHUKOM JUCKYCCHH HECKOJBKHUX PYKOBOIUTEICH
MIPOM3BOJICTBA TOM, KakK Jydilie 00pamarscs MO JdMHEHHBIMU. BBII0 BRICKa3aHO HECKOJIBKO TOUYEK
3peHUS:

UToOBI MOJYMHEHHBIM XOpOmIO padoTan, HYKHO MOAXOAUTh HEMY HWHJIUBHUAYAIbHO,
YYHUTBIBATh OCOOCHHOCTH €T0 JIMYHOCTH.

Bce »10 Menmouu. I'nmaBHOE OIEHKE IOACH — OSTO HX [ACJIOBBIE KadeCTBa,
HCIIOTHUTENIBHOCTh. KaK/IbIi TOJDKEH JIeaTh TO, YTO €MY TOJI0KEHO.

CUMTAl0, YTO YycCIeXa pPYKOBOJACTBE MOXHO JOOUTHCS JHUIIL TOM CJllydae, €cid
MMOAYMHECHHBIC TJOBEPSIIOT CBOEMY PYKOBOJIUTENIO, YBAKAIOT €TO.

OT0 MpaBUIBLHO, HO BCE K€ JIYUIIUMH CTHUMYJIAMH PabOTe SIBISIFOTCS YCTKHHA TPHKA3,
MPUJIMYHAS 3apIliaTa, 3acilyKeHHas IPeMusl.

Bame maenne? Kakast u3 3TuX Touek 3peHus Bam Omke?

Keiic Nel0

VYpasiieHue nepcoHaioM - 0J{Ha U3 Chep MEHEDKMEHTA, IJIe 3TUKA YIIPABICHHUS SBIISICTCS
OCHOBOM MPEeAYNPEKICHHS pa3peieHus KaK MTPOU3BOJICTBEHHBIX, TAK COITHAIBHBIX KOH(IUKTOB.
Hanpuwmep, cutyaiuu, Korjia HaHUMaTesb, 3a00TACh 00 3(h(HEKTUBHOM Pa3BUTHU OPTaHU3AIHH,
BBIHYKJICH BKJIQJIBIBATh CPEACTBA MPOPECCHOHATBHYIO MTOATOTOBKY CBOETO TepcoHana. J{emno 3to
JOPOrOCTOsAIINEe, IPEAMNOIOKHM, HAHUMATEIb . MOXKET IMPEANOYeCTb, YTOOBI HAHUMATEIb .

3aHUMAJICS TPOPECCHOHATBHBIM OOyYe€HHEM pa0OTHHUKOB, MOTOM OH, HAHUMATEIh ., MOT
nepeMaHuTp cebe roroBeix crnenuanuctoB. Head hunting («oxoTa 3a romoBammu», WIH
MepeMaHUBaHUE) — JOCTATOYHO PACHPOCTPAHEHHBIM CIOCOO PEHICHHUS KaJApPOBBIX MPOOJIEM.

OnHako HaHMMAaTeNnb . MOXET pacCyKJaTh aHAJIOTM4YHBIM oOpazoMm. Ho ecnu kaxablii Oyner
paccykaaTh NoJ0OHBIM 00pa30M, TO UTOT€ OHU MOMAAYT CUTYaLMI0, KOTOPasi HE YCTPOUT HUKOTO.
PbIHOK Tpya TUIINTCS NPO(HECCHOHAIBHO MOITOTOBICHHBIX KaJpPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITb MPOJUKTOBAHO PELIEHUE
npeanpuHuMareneil A u B. BkiaapiBaTh cpesctBa 00ydyeHHe CBOETO MepcoHaa: SrOMCTUYECKON
3a00TON COOCTBEHHOM MNPUOBLIM WIM aTbTPYUCTHUECKUMU LEISAMHU MOJJEPKAHUS BBICOKOTO
po¢eCCHOHATIBLHOTO YPOBHS PhIHKA TPYy/a.

Onucanue 1eJI0BBIX POJIEBbIX UTP K YUeOHOMY Kelicy

VYyactue cTyJeHTa B JIeJOBbIX (POJIEBBIX) UTPax HAMpPaBJICHO Ha 3aKperuieHue
HAaBbIKOB M YMEHMI, IIOJy4yaeMbIX B XOJ€ OCBOCHHS NpOodhecCHOHATbHBIX
komnereHuun YK-4. Kpome Toro, neiaoBbie UIPhl MO3BOJIAIOT OIEHUTH YPOBEHb
OCBOCHMSI 3HAHU, YMEHHUI 1 HABBIKOB, CPOPMUPOBAHHBIX B X0J1e OcBoeHUsT Y K-4.

Kpurepun onieHKH nelCTBUN yYaCTHUKOB UT'PHI:
- AaKTUBHOCTH oOy4Jaromuxcs 0-5 6aos;
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- MCII0JIb30BAHKE JONIOJIHUTENBHBIX MaTepranoB 0-5 6aios ;

- KauecTBO 1 3(h(HEeKTUBHOCTh MPUHATHIX PELIECHUH, UX
apryMeHTHUpOBaHHOCTH 0-5 O6aios;

- B3aMMOIIOMOILlb, YPOBEHb MEKJIMYHOCTHBIX OTHOLIEHUH B KoMaH e 0-5
0aJIoB;

- IOCTKEHHE TIOCTaBICHHOM 11e1u (i) urpel 0-5 6aios;

- petieHue npoo6aemsl 0-5 6aIoB.

Kaxxnpiii kputepuii npekae BCEro OLEHUBAETCS M0 (aKTy BBITOJIHEHUS («+»
WK «-»). [{st Toro, 4ToOBI y4acTre B Urpe ObUIO 3aCUUTAHO — KaXKABIA yUYaCTHUK
JOJDKEH HAOpaTh HE MeHee 5 «+». 3aTeM, KaKIblii KpUTepUid OLICHUBAETCS B
6amrax. KommnereHmu cunTaroTcss OCBOCHHBIMH Ha 0a30BOM YpOBHE, €CITU
yuarnruiicst HaOpai ot 15 g0 20 6anioB, Ha noBbIieHHOM - 0T 21 10 30 6anmios.

JAEJIOBASI UT'PA «MoaeanpoBaHue nmpouecca HaiiMa nmepcoHasia»

CryneHTsl pa30HparoT Kelc, B KOTOpPOM OTpa)k€Ha OpraHu3alrdOHHAs
CTPYKTypa KOMIIAHMM M JIOJDKHOCTh, Ha KOTOPYHO OTKpbITA BAaKaHCHS, HJIET
o0CcyXeHre, Kakoi MeTo/] oA00pa UCIIOIb30BaTh, GOPMUPYIOTCS dTaIlbl oAO0pa
KAaH/IUJIaTOB.

Janee rpynma neauTcs Ha 2 4acTd, BBIOMPAIOTCS JHUIEPHl MOATPYHI
(nupekTopa Mo ynpapjeHHUIO NEPCOHAIOM), MEHEKEPHI MO0 NEPCOHAIY U BBICIIHMA
PYKOBOJHTEIb OPTraHU3ALMH.

Kaxxnas noarpynmna taxke BbIOUpAET 1o 2 NpeTeHIeHTa Ha TOJKHOCTh, U OHU
IPOXOJAT OTOOP MO CO3/IaHHOMY IUIaHY.

Jlanee NpPOUCXOIUT OLIEHKA W CpaBHEHUE KaHIUAATOB (B 3TO BpeMs
KaHIHUJIaThl TOTOBST BOIO PEUb O Mpoluecce 0Toopa). B KoHIle ceMuHapbl oryiamaercs
MHEHHE, KOO B35JIM Ha JIOJKHOCTh U TIOJIBOJSTCS UTOTU UTPHI.

Kparkne meromnueckne ykazanus s JlemoBeix urp: Ilpm ywyactum B
JIEJIOBBIX UTPaX, CTYJAEHT JOJDKEH IPOSBIISITh aKTUBHOCTD HA 3aHATHH, ITIOKA3bIBATh
CBOM 3HAHUS TEM UT'P, YMETh MBICIIUTh JJOTUYECKH U IPUMEHSTh PaHEE TOJTyYCHHbBIE
HaBbIKU aHAJIM3a CUTYallUU.

JAEJIOBAS UT'PA «IIpumeHeHre MeTOI0B 0€CKOHTAKTHON OLIEHKH
MEePCOHAJIA: COCTABJICHUE PEe3IOMe»

1) KaxxnoMy u3 CTyA€HTOB HEOOXOJIMMO COCTABUTh JUYHOE peE3loMe. 2)
OOMeHsIBIIMCH BApHAHTAMH PE3IOME I10 KPYTY C KOJIJIETaMU, HEOOXOMMO BBISIBUTH
CHJIbHBIE U ca0ble CTOPOHBI B JOCTABIIEMCS BApUAHTE TOKYMEHTA.

Pe3stomMe - 3TO ommcaHme CHOCOOHOCTEHW YeNOBEKa, KOTOpBIE NENaloT €ro
KOHKYPEHTOCTIOCOOHBIM Ha pbIHKE TpyAa. OHO JOHKHO 0TOOpakaTh TPU OCHOBHBIX
KauecTBa, TpeOyeMbIX OT COTPYIHHUKA: OOpPa30BAHHOCTh, MPOAYKTHUBHOCTh U
HEOTPAaHUYEHHOCTh CIIOCOOHOCTEN.
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B HekoTOpeIX ciydasx MOXHO BCTpeTuTh abOpemarypy CV (mat. -
Curriculum Vitae), B OykBaabsHOM TIEpPEeBOJIC O3HAYAET '>KU3HEONMHCcanue" uim "Xo
KHU3HU" ¥ IPEJICTABISIET COO0M pe3toMe paOOTHUKOB TBOPUYECKUX MPOQECCHIL; B HEM
Mpe/ICTaBJICHBI Pe3yJIbTAaThl TPYa, B TO BpeMs Kak MecTa pabOThl HE YKa3bIBAIOTCS.

Crtuib pe3roMe Jalle HalpaBiieH Ha MOJTydYeHHue KOHKPETHOTO MecTa paboThl,
B To Bpems kak CV coaepxkutT Oojee MNOJIPOOHYI0O U CTPYKTYPUPOBAHHYIO
MHPOPMAITUIO O KapbepHOM IyTH 4esoBeka. [1o gopme pesrome moapa3aenstorces
Ha mpodecCHOHaNbHBIE (YHUBEPCAIBHBIC), XPOHOJIOTHUECKHE, (QYHKIIHOHATBHBIC,
XPOHOJIOTHYECKHU-(DYHKIIMOHANBHBIE, IEJeBble M akKajgeMuueckue. Yarie Bcero
UCIIONIB3YETCs MpodecCHOHaNbHOE (MM YHUBEPCAIbHOE) PE3IOME, B KOTOPOM BCS
uH(pOpMaIUs IPECTaBISIETCS B OJI0KaX.

[To MHEHHUIO CHEIUATMCTOB, 3Ty (HOPMY MPEANOUYTHUTEIbHEE HCIOIb30BATh
TE€M, Y KOrOo C IOCIY>KHbIM CIHCKOM Bce B mopsjke. Ecimu ke ombiTa pabOThI
HEJO0CTaTOYHO, WM €CThb IEPEPBIBbI B TPYIOBOM CTaK€ HH(OPMALMIO JIydlle
pa3MecTUTh B PYHKIIMOHAIBHOM pe3toMe. DYHKIMOHAIBHOE PE3IOME TPUMEHSIETCA
P ONMHMCAHWU CTIENU(PUUECKOTO TPYAOBOTO OMBITA U KPyra 3aHSITHNA, KOTJa HET
HEOOXOMMOCTH PaCIoyiaraTh B XpPOHOJOTHYECKOM TOPSAKE MPOIIECC HAKOTICHUS
ATOTO OmbITa. B HeM femaercs akileHT Ha 00pa30BaHUM M CTICIIMATFHBIX 3HAHUAX U
HaBbIKax. Takke sTa (opma pe3romMe MmpHemieMa B TeX Ciydasx, Korja Obul
00J1b111011 IEpEPHIB B pabOTE WM €CTh HEOOXOAMMOCTh CMEHUTH MTPO(ECCHUIO.

Ecnu xe rmaBHOE NPEUMYIIECTBO - OMBIT paOOThI, PE3IOME JOKHO OBITH
COCTaBJICHO B XPOHOJIOTMUECKOM IMOPSIZIKE C TEPEYUCIEHUEM BCEX MECT pabOThl U
Ha3BaHUW NpeanpusaTuil. XpPOHOJIOTMYECKOE WU PETPOCHEKTUBHOE pPE3IOME
HanbOoJIee MOAXOIUT CIIeMaINCTaM, MHOTO JIET IPOpaOOTaBIINM B OJHOU U TOH e
00J1acTH M JKENAIONINM B HEW MPOJOHKATh CBOIO ACSITETLHOCTb.

XpoHosornyecKu-(yHKIIMOHATFHOE PE3IOME UCTIONh3yeTCsS Hanbosee 4acTo
JUIS OCBEIICHUS KaKUX-TO OCOOBIX JOCTH)KEHUM, B HEM B TO )K€ BpEMs COXPaHSIETCs
XpOHOJIOTHYECKasi ~ MOCJIEJOBATEIbHOCTh  M3JI0KEHUSI TPYJOBOTO CTaXa U
o0Opa3oBaHUs.

[leneBoe pe3toMe 3amoJIHAETCS TOr/1a, KOrJa BHUMaHHE COCPENOTauBaCTCs
HA COMCKAHWM OMPEEICHHON JOKHOCTH U 3alpOC MOJIKPEIUIIETCS U3JI0KEHUEM
3HAHUW U CHOCOOHOCTEH. AKaJEeMUYECKOE PE3IOME HCIONb3yeTCs ISl TMOMCKa
npodeccopcko- MpenojaBaTeNbckoi paboThl. CaMOCTOSTENBHYIO YacTh TaKOTO
pEe3IOME COCTaBIIIET TEepeYeHb HaydHbIX paboT M myOJaMKanuil, Hay4HbIX
JNOCTHYKEHUU, HArpaJl v 3BaHUMU.

OCHOBHBIE TpaBUJIa COCTABIICHUS PE3IOME — ATO aKKYpPaTHOCTh 3alOJTHEHHUS
(ommOKku OyTyT OTpULIATEIBHO CKa3bIBATHCS Ha Balllel peryTalnn), JaAKOHUYHOCTb
(HEe HYXHO JAenaTh ero Oojiee 2 CTpaHUI] CTAaHIAPTHOTO MAIIMHHOTO TEKCTa) H,
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KOHEYHO, MPaBAUBOCTb (OTKPOBEHHO JIOKHAsI MH(OpMaIUs pH JIUYHOM BCTpeye
00513aTeIbHO MPOSBUTCSA).

Pe3toMe cneayeTr coCTaBISITh MO CIAEAYIOMEMY IUIAHY:

1. 3aronoBok - cneayer yka3zarb ®UWO (He cToUT mHcaTh TaM CIIOBO
«pE3IOMER).

2. YKaxuTe 11eJib, KOTOPYIO BbI IIPECIIelyeTe B MpOoIecce MOUCKa paboThI.

3. [lepeuncnure cBOU JNUYHBIE JTAHHBIE — JIOMAIIHUUN aapec, TeraehOHHBIN
HOMEp, CBOE CEMENHOE IOJIOKEHHUE.

4. B XpOHOJIOTUYECKOM TOpPSIKE, HaUMHAsI C IMOCIETHEr0 MecTa paloThl,
MEPEUYHCINTE MECTA CBOCH pabOTHI, C 00s13aTEIHLHBIM YKAa3aHUEM JIAT ¥ 3aHUMAEMBIX
JIOJDKHOCTEH. BhIMycKHUKH yueOHBIX 3aBe/IeHUI 6€3 onbITa paboThl MOTYT KPAaTKO
yKa3zaTh HEKOTOPYIO MH(OPMAIIMIO O MPAKTUKE, KOTOPYIO OHHU MPOXOJIUIN Ha TOM
WIM WHOM TMPEANpUITHH BO BpeMs Yy4€Obl — HaAmMpUMEpP, POJA BBINOJHAEMOU
NEATEIIBHOCTU U HABBIKU, ITOJTYYECHHBIE IIPU 3TOM.

5. [lepeuncnure 3akOHYECHHBIC BaMU y4eOHBIE 3aBEICHUS C AaTaMu y4EObI
(mpu4éMm KenaTebHO UX Ha3BaHMS JaBaTh MOJHOCTHIO, a HE a00OpeBUATYpOit).

6. B KOHIIE yKa)KUTE€ HEKOTOPYIO JIOMOJHUTEIbHYIO0 MH(OPMAIUIO, TaK WU
MHA4Ye BBITOJIHO XapaKTEPHU3YIONUIYIO Bac. TO MOTYT OBbITh MHOCTPAHHBIC SI3BIKH,
KOTOPBIMH BbI BJIQJICETE, YPOBEHb OCBOCHUS KOMITbIOTEPA, HAIMUNUE BOAUTEIBCKUX
MpaB, TNYHOCTHBIE XapaKTEPUCTUKHU (aKKYpaTHOCTb, XOpoIlias 00y4aeMoCThb U T.11.).
O06beM u TpeboBaHUs K 0OPMIICHHUIO PE3IOME

Heob6xoaumo npoayMaTh HECKOJIBKO BApUAHTOB PE3IOME - JUIS OTIIPaBICHUS
no moure (WM BPYYCHHs JUYHO), 1O (akcy, B 3JICKTpOHHOM Bujae mo E-mail.
OnHako TEKCTHI IOJDKHBI OBITh UACHTUYHBIMU. PaznuyaTbcs MoxeT odopmiIeHuUE -
yaa4yHo nogoOpanHas gotorpadusi yKpacut pe3roMe, Ho MoaymaiTe, Kak oHa OyieT
BBITJISZICTh, TOJTydeHHas 1o (akcy.

1. IlepBoe He3bIONIEMOE MPABUIIO - 00OBEM PE3IOME HE MOXKET MPEBBINIATH
OJIHOM, MakCHMMyM JABYX CTpaHul] gopmara A4, mpuyem 3KelaTeabHO, YTOOBI
KJIfoueBasi HHGOpMaIMs HaXoAujach Ha mepBoi cTtpanuile. Eciau ke 06beM 3Toro
HE TIO3BOJISIET, TO MOAyMalTe, Kakol HMH(pOpMAIMEH Bbl MOXKETE MOKEPTBOBATH.
OpHako, eciid y 4yesoBeKa OONbIIONW OMBIT PabOThI, 3TO CO3AAET OINpPEACIICHHbIE
CIIOKHOCTH M OTpaHWYEHHUs, HO IpH HAOOpe pe3loMe Ha KOMIIbIOTEPE, €CTh
BO3MOKHOCTh OOOWTH 3TO MPABUIIO: U3MEHHUTE pa3zmep HpUdTa, XOTS 3TO U HE
KEJTATEIBHO - PE3IOME OJIKHO YUTATHCS JIETKO.

2. Ecnu pesroMe 3aHuMMaeT OOJIBIIE OHOM CTPAaHMIIBI, B KOHIIE CTPAHHIL
YKa3bIBAETCS, YTO MIPOJIOHKEHUE HAXOAUTCA Ha cleayroneM icte. Ha Bcex aucrax,
KpOMe TIEPBOTO TeYaTaeTcs HOMEp JIMCTa U YKa3bIiBaeTcs (pamuims.
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3. Eciu no o0beMy pe3toMe MOJIYy4YWIOCh Ha OJHY HENOJIHYHO CTPAaHMILY,
uH(POPMAIII0 HEOOXOAUMO PACIOJIOKUTh TaK, YTOOBI CTpaHUIIA ObljIa MOJHOCTHIO
3aHSTa TEKCTOM.

4. YtoObl HanMcaTh "MpaBUIIbHOE" pe3toMe, HEOOXOAMMO HCTIONb30BaTh OJIMH
mpudT, xenatenbHo Times New Roman nubo >xe Arial. MHoecTBO mipudToB
pa3HbIX pa3me- poB HeunTabenbHbl! CTporuil CTuiib 0QOPMIIEHHS - HEIPEMEHHOE
yCIIOBHE.

5. Uro kacaercs pa3mepa pu@Ta, TO CTAHAAPTHBIM JUJIS1 PE3IOME CUUTACTCS
mpudt 12-ro pasmepa. HeoOxommmo, 4ToObI BCE COIEPKUMOE OBLIO OJHOTO
pasMepa.

6. Kaxxaplit pa3zien pe3romMe T0JKEH ObITh OTAETCH OT MPEAbIIYLIETO.

7. 3aroyI0OBKY JTy4Ille BBIIETSATH JKUPHBIM W/WIIH TTOTYEPKUBAHUEM.

8. Pe3tome OJIKHO ObITh HAITMCAHO MPOCTHIM SI3BIKOM.

9. [Ins NOKYMEHTOB TAakOro THIIA PEKOMEHIYETCS CIEAyIoIlas pa3MeTKa
CTpPaHUILIBl: BEPXHEE MOJE - 2 CM, IPABOE - 2 CM, HMXKHEE - 2 CM, JIEBOE 2,5 CM.
JlommyckaeTcs Cy’KeHue MoJisl Ha CAHTUMETP U BMECTO CTaHAapTHOTO 12-ro pa3zmepa
mpudTa ucnonb3zoBanue 10-ro. B To ke Bpemsi BapHaHT ¢ yMEHbIIEHUEM LIpU(Ta
MIPUEMJIEM TOJIBKO B TOM CIIy4ae, €CJIM pe3tomMe OyAeT OTHPABICHO pabOTOIATENIO
o E-mail-y wiu Bpydeno nimaHo. B ciiydae ornpaBiieHus pe3oMe 1o (hakcy, pasmep
mpudra MeHble 12 gydnie He UCHOIb30BaTh, MHAYE PE3IOME HEBO3MOXKHO OyIeT
POYUTATb.

10. [l pe3rome ucmosib3yercst Oymara 0esnoro 1eTta, Xopouero KayecTna.

AEJIOBASA HUI'PA «Mcnoab3oBaHMe  MHCTPYMEHTOB  OLICHKH
MEePCOHAJIAY.

3amanue 1. B cooTBercTBUM C mpoduieM NOHKHOCTH, pa3pabOTaHHOM Ha
MPEABIAYIEM 3aHITHH, CHOPMYIUPYHTE MOPSIAOK U BOMPOCHI JJIi UHTEPBBIO TIO
KOMITETCHIIUSIM ¢ UCToyib30BaHueM TexHUKH PARLA mo orGopy kaHAmmaTtoB Ha
YKa3aHHYI0 JIOJDKHOCTh. (CTyIEHTHl paboTaioT B mapax). mojenb PARLA
PROBLEM  (Ilpo6nema) —ACTION(/e#icteus) —RESULT(Pe3ynbrar) —
LEARNED (Hossie 3Hanus, HaBbiku Ui onbiT) —APPLIED (Ilpumenenune HOBBIX
3HaHUM, HABBIKOB WM onbITa) [TOpsSI0K HHTEPBBIO:

[Mar Ne 1 - otkpeiTHe Tembl HeoOX0IUMO TPOSCHUTH, OCHOBHBIC
00s13aHHOCTH U COZIEp>KaHue pabOThI KaHIUAATA.

[ITar Ne 2 - BBIICHEHHE CTAHIAPTOB NEITEIBHOCTH BBISCHSAIOTCS KpUTEPUU
YCHENIHOTO BBIMOJHEHUSI JaHHOW paboThl, a TaKXKe HACKOJIBKO JACSATEIHHOCTH
KaHJ{JlaTa COOTBETCTBYET MPUHATHIM cTaHjapram. [Ipumep: KakoBbl kputepun
YCIEIIHOTO BBHIMIOJIHEHUs 3ToM paboThl? Hackonmbko Bama gesTenbHOCT UM
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COOTBETCTBYET? OTHU BOMPOCHI MO3BOJSIOT YK€ HA PAHHUX 3Tanax HHTEPBBIO
MPOJIEMOHCTPUPOBAThH, YTO 00- CyXJeHHe OyAeT MPOXOAUTh MOJ YIJIOM aHAIM3a
YCIEUIHOCTHY BBIOJIHEHUS PaOOTHI.

[Ilar No 3 - ananmu3 poctwxkeHuil ¢ nomoibio Moaenn PARLA Awxanuz
nocTwkeHnd kanauaara. [Ipumep: Pacckaxure MHe, moXKalyhcTa O Cily4ae M3
Balllel MpakTUKK Koraa Bel camu nmocrta- BUjM nepej co0oi onpeAesieHHYI0 LeIb U
JIOCTUTJIHN e€?

1. B dyem cocrosia mpobOiema, Kakyr 3ajady MPUIUIOCH PEUIUTh
kaaauaaty. OOBIYHO JOCTHKEHUS SBISIFOTCS PEIICHHEM KaKOW-TH00 TPOOIeMBI.
[Tpu 5TOM BBIACHSIOTCS (aKThI: CyTh U KOHTEKCT CUTYAIlUH, 33]]a9H, CPOKH, KTO OBLIT
B HEE BOBJICYEH, POJIb KaHAUAATA (€ro JEHCTBHE U MOBEJECHUE B 3TOM KOHKPETHON
cutyanuu). C 370l 1enpto (eciii He00X0IUMO) 3a1aiiTe YTOYHSIOIIUE BOIIPOCHL: -
Yro 310 ObUIM 32 0OCTOATENBCTBA (cUTyalus)? - B uem Obu1a CyTh 3TOW CUTYyalluu
(npo6siemsl)? - B uem Obuia cnenuduka 3Toi cutyanun? - Kakue 3amaun nepen
Bamu crosimu? - Uto ObLIIO OCHOBHOM TPYJIHOCTHIO?

2. BoeiacHstoress  (GakThl:  YTO  KOHKPETHO, Kak M B KakoHu
MOCJIEIOBATEIBLHOCTH OBLIO clienaHo. BaxkHo, uTo Obl peupb nuia o S, a He MbL
OOpamaercs BHUMaHHE Ha TO, KaKO€ BpPEMSI HCIOJb3YET KaHIUJIAT B CBOEM
pacckase - mpolieiiee, HacTosilee uiu oyaymee. CneayeT oOpaiaTh BHUMaHUE
Takke Ha TO, YTO HE OBUIO ciaeliaHo WM ckazaHo. C 9Toi 1enbio 3a7aroTcs
YTOUHSIOIIKUE BOMpPOCkl: - KoHKpeTHO, yTOo BEI caenanu... - Onumure KOHKPETHO,
Kak Bbl cnenanu 3to... - Uto BeI cnenanu cHavana, 4To - 3aTeM... - Pacckaxure,
Kakue maryu Bel npenpuHsIn. ..

3. [Tonyuenne nHpOpMaIMIO O TOM, YEM 3aBeplniiach cutyanusa. Kakon
Obi1  pe3ynbrar? HeoOxonumo yOenuTbes, UYTO TMOJYYEHHBIM pe3ysbTar
JNEUCTBUTEIBHO CBUJIETEIILCTBYET O JIOCTHXKEHHH. BBISICHSIOTCS KOHKPETHBIC
JI€Taau - JaThl, KOJMYECTBEHHBIE PE3YyJbTAThl, OLIEHKA CO CTOPOHBI PYKOBOJACTBA
(maptHepoB, koyer) u T.1. C 3ToW 1enbio (eciau HEOO0XOauMO) 3ajaiiTe
YTOUHSIOIINE BONPOCHI: - B 4eM KOHKpETHO 3akitouancs pe3yiabrar? - C moMobko
KaKUX KOJIMYECTBEHHBIX MOKa3aTeliei MOXKHO OIEHUTh pe3yabTatr? - KakoBa Obuia
KaueCTBEHHas olleHKa...? - Kakum obpa3om Bel y3Hanu, uro Bamm aeiictBus ObuH
s dextuBHbIMU? - Kakyto o0paTHyro cBsi3b Bbl momyuunu ot ...7 - Kakoii Obuia
peakums?

4. AHanu3, cMOT JIM KaHIuJaT MPHOOPECTH KaKue-Tru00 HOBBIC 3HAHUS,
HaBBIKM WJIA OMBIT OJarojiapsi pelieHuio JaHHOW MpoOsieMbl. BaKHO BBHISICHUTS,
CMOT JIM KaHJIUAAT MPUOOPECTH TaKWe 3HAHWS WA OMBIT, KOTOPhIE MOTYT OBIThH
MpUMeHEHBI Ha MpakTuke. C ATOM 1eTbI0 (€CIM He0OX0AMMO) 3aJaliTe YTOUHSIOIINE
BOIpOCHL: - YeMy 3Ta cutyanus Bac Hayuuna? - Kakve KOHKpETHbIE HOBbIE 3HAHUS
Bol mpuobpenn? - Kakoit BeiBos Bol caenanu? - Kakoit onsiT Bel uzBnexnu?
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5. [Tonyyenue wuHdOpManuu O TOM, CMOT JHM KaHIWJAT MPUMEHUTH
MOJYyYCHHbIE HOBBIE 3HAHUS, HABBIKM WJIM ONBIT Ha mpakTthke. - Kak Boi
WCIIONB30BaIM (MPUMEHUIIN) 3TH 3HAHUS B JalibHeWmieM? - B deM KOHKpETHO
nposiBwics Bam HOBBIM ombIT? - C yeM KOHKPETHO BBl cMOINIM CHpaBUTHCA
Oylaroapsi HOBOMY OTIBITY (3HaHMSIM)? - B deM 3akimrodaeTcst pa3Huila MEXIy TEM,
Kak Bl ... panbie u teneps?

[ar Ne 4 - unentudukanus komnereHuud. Kanaunar qomxeH oObICHUTD,
YTO JIEKUT B OCHOBE AOCTH>KEHUU. [IpeumymiectBa nannoro noaxona: I[lo3Bomnser
«mmepeBecTH  NOCTHKEeHHS ((akThl) B TIOBEACHYECCKHE TEpMHHBL «bpems»
WHTEPOPETALMU JIEKUT Ha KaHAuJare, a He Ha wuHTepBbroepe. Ilo3Boisier
MHTEPBBIOEPY OCTaBaThCi OOBEKTUBHBIM M TMPEJOXPAHSIET €ro OT CIUIIKOM
OBICTpPOTO BRIHECCHMS CYXAeHUH. CyIlecTByeT ABa TUIIA BOIIPOCOB TSI BHISIBICHHSI
HEMOCPEACTBEHHO TMPUCYIIUX KaHAUAATy KOMIETEHIH. OTO - «mIpsMasd
CaMOOIIEHKa» U «OLIEHKA TPEThEN CTOPOHBI. «[IpsAmasi caMOOLIEeHKay.

IIpumep: Ilouemy, kak Bbr nymaere, Bbl cMOriM CHpaBUTBCA C 3TUM
3aganuemM? «OIlleHKa TpeThberd CTOpOoHbD. KaHmmmara OOMKEH B3TIIAHYTh HA
OTPENICICHHOE IOCTUKEHNUE WK (PaKT riazaMu APYyroro 4eioBeKa.

[Tpumep: Ecnu st 0Opaliycs K ... ¢ BOompocoM, rmoyemy Bam yaanock ycnenHo
CIIPABUTHCS C 3TUM 33JIaHUEM, TO KaKk BbI lyMaeTe, 4TO OH OTBETUT?

[Tar Ne 5 - moaTBep:kAEHUE BBIABICHHBIX KomIileTeHUnN. [loarBepxaeHrnem
CYIIECTBOBAHUSI TOM WA MHOM KOMIETEHUHWH CIYXKXUT CWIbHOE WJIHU
IIOBTOPSIIOLIEECS B TEUEHUE BCErO MHTEPBBIO JI0KA3aTEIbCTBO KOMIETCHUMU. B
TEUEHHE UHTEPBbIO, KOrJa KaHAUAAT UMEET BO3MOKHOCTh OTBETUTh HA BOIPOCHI,
Kacaroluecs MIUPOKOTO CHEKTpa CHUTyalluii, UCTUHHBIC KOMIICTCHIIMU OyayT
OoOHapyXUBaThCA C TMOBTOpstONICiics wacTtoTo. Ha mnpumep, eciu kaHauaat
oOnagaeT KOMIETEHLHEeH '"MOTHUBUpOBaTh Jpyrux", TO 3Ta MOBEACHYECKas
KOMIIETCHIIUSI TIPOSIBUTCSI HE TOJBKO B OTBETE Ha crenuduyeckuil Borpoc. s
MOATBEPKIACHUS BBIABICHHBIX KOMIIETEHIMUA MONPOCHUTE KaHAuAaTa MPHUBECTU
JOTIOJTHUTEIIBHBIE TPUMEPBI COOTBETCTBYIOLIETO ITOBEACHUS.

3amanue 2. B cooTBeTcTBUM C MpoduiIeM JIO0KHOCTH, pa3paboTaHHOM Ha
MpEbIAYIIEM 3aHITUH, CPOPMYTUPYUTE MOPSTOK U BOMPOCHI JIJIsi CUTYAI[MOHHOTO
MHTEPBbIO. CUTYallMOHHOE MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUAATY JACTCA
BO3MOKHOCTh BBIOpAaTh MEXIy pa3auuHbiMH (aktopamu (1 curyauus) wuinum
MPOIEMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cUTyanus).

Hampumep, IlpeacraBpTe cebe, 4TO BBl OJHOBPEMEHHO TMOJIYYWIH JBa
peIoKeHus ot paboromareneit. Kakumu OyayT Kputepuu Baiero Beioopa?

Bam HyXHO BBIOpaTh M@Ky JABYMsI CHCTEMaMH OIUIATHI TPyJa: B TIEPBOM
Cllydae 3TO BBICOKHMM OKJIaJl, HO 0€3 BO3MOXKHOCTU MOJIy4aTh KOMHCCHOHHBIE, BO
BTOPOM - 00Jiee HU3KUM OKJIaJl, HO C OY€Hb BHICOKUMH KOMHUCCHUOHHBIMH.
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TaxuMm 006pa3oM, BO BTOPOM CiIy4yae COBOKYITHBIM 10X0/ MOKET ObITh TOpa3ao
BBIIIIE, YEM B IIEPBOM, OJHAKO BTOpAas CUTyalus MPENOCTABISECTCS MEHee
CTaOMJIBHOM.

Y Bac wumeercs BBIOOp: paboTaTh C YK€ HMEIOIIMMUCS KIMEHTaAaMH U
MOJJIEP)KUBATh CYIIECTBYIOIIYIO CETh CObITa WJIM HMCKaTh KIMEHTOB B HOBOM
peruoHe. Bo3HarpaxxaeHue B 000ux ciyyasx OyleT 0OlMHAKOBBIM.

UYro BHI mpenmnourere U nodyeMy? Bcee 3TH cuTyalny IO3BOJSIOT BBISBUTH
OCHOBHBIE MOTHBATOPBI IIPU BEIOOPE BUJIA IEATEIBHOCTH.

WHTepriperanys B JAHHOM CJIydae J0CTaTOYHA IPOCTA U CBOJAMUTCS K IPIMOMY
ONPEIEIICHUI0 MOTUBATOPOB.

[Ipy neMOHCTpanMM KaHAWJATOM €r0 CHCTEMBI ILEHHOCTEH MOKHO
ONPENEIINTh, KAKOM TUI KOPIIOPATUBHOW KYJIBTYPbI M B3aMMOOTHOILIECHUU MEXKIY
JOABMHU SIBJISIETCS JUISL HETO JOMOJIHUTEIbHBIM MOTUBALIMOHHBIM (PaKTOPOM.

7.3.2. [IpomexxyTOoUHast aTTeCTALMS
[IpumepHbIi NepeYyeHb BONMPOCOB K 3a4eTy:

1. ConepxaHue TMOHSATHI «yIpaBJICHUE TEPCOHATIOM», «YIPABJICHHUE YEIOBEYECKUMU
pecypcaMmy, «KaapOoBbIA MEHEIKMEHT.

2. YnopaBieHue nepcoHajgoM Kak cuctema. KpaTkasi XapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB
CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

3. Teopus yrnpaBiieHUs O POJIM YeTOBEKa B opraHu3anuu. Mictopuueckue sTamnbl CTaHOBICHUS
(GYHKIIUHM YIPaBIIEHUS IEPCOHAIOM.

4. OCHOBHBIC IIKOJIBI M KOHIICTIIMH YIPABICHUS MEPCOHATIOM: «HAYYHOTO YIPABIICHUS,
«UYEJIOBEYECKUX OTHOUICHUNY, «IEIOBEYECKUX PECYPCOBY.

5. locynapcTBeHHas cucTeMa ynpaBlieHUs! TPYAOBBIMH pecypcami.

6. [IpuHIUIIBI ¥ METOIBI YIIPABJIIECHUS TEPCOHATIOM.

7. CyOBeKThl yrnpaBjieHus nepcoHanoM. Pacrpenenenre o0s3aHHOCTEN MEX Ty JTHHEHHBIMU
PYKOBOJHUTENSMHU U CIIEIIUATNCTAMHU O YIPABIECHUIO IEPCOHATIOM.

8. OpranuzainoHHas CTPYKTypa yIpaBieHus nepcoHaroM. DakTopbl, OMpeaessolme
OpPTraHMU3AIMOHHYIO CTPYKTYPY YIIPABICHUS MEPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX MOAPA3ACICHUN CHCTEMBl YIPABJICHHUS MEPCOHAIIOM.
Meroandeckoe W HOPMAaTUBHOE OOECIICUCHHE IMPOCKTUPOBAHUSI OPraHU3AIMOHHBIX CTPYKTYP
yIpaBICHUS TIEPCOHATIOM.

10. KagpoBoe obecnieueHre CUCTEMbI YIIPABJICHHS TIEPCOHATIOM.

11. Coneprxanue nonstus «punocodus ynpasieHus nepcoranom». Bapuantsl ¢punocodun
yopaBieHus TepcoHanoMm. BHemHue u BHyTpeHHHE (HaKTOphI, BIHMSAIONIME Ha (ruiocoduto
YIpaBJICHUS IEPCOHATIOM.

12. Crparerusi ympaBieHHS NEpCOHATIOM KaK OCHOBAa KaJpPOBOW TMOJUTHUKH. 3HaYCHHE
pa3pabOTKH U 33aJ1a4 KaJpOBOW MOJUTHKH.

13. DnemeHTHI (COCTaBHBIE YAaCTH) KaJpPOBOW MOMUTHUKUA. MecTo KaJpOBOW MOJUTHUKHU B
pa3paboTKe yIpaBIeHUECKUX PEIICHHA.

14. MeTtonnueckre OCHOBBI MOJATOTOBKH KaJPOBOM MOJMTUKH OPraHU3allH.

15. TexHuka  TUTAaHUPOBaHHWS ~ TOTPEOHOCTH B MEpPCOHAje,  IUIAHUPOBAHUSA
MIPOM3BOUTENHHOCTU TPY/IA U APYTHX MOKA3ATENIEH 110 TPYY.

16. TeopeTnueckue OCHOBBI OIOJIKETUPOBAHUS YIIPABIIEHUS NEpCOHANOM. bu3Hec—1uiaH o
MePCOHATY KaK OCHOBA OO/ PKETHPOBAHMUS.

17. Texnonorus pa3paboTKu OrOKETa pacXo10B Ha MEPCOHAIL.

18. CymHoCTb U 3a/1a4u ONpe/IesieHrs TpeOOBaHUH K KaHAH1aTaM.
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19. loxymeHTaIbHOE 0OPMIICHUE ONTUCAHUS PA0OTHI M TpeOOBAaHUHN K KaHAHMIaTaM.

20. Lens u 3amaun Habopa nepcoHana. Meroasl Habopa repcoHaa.

21. Dranbl 1 MeTonsl 0TOOpa nepconana. Opranuszanus npuema nepconana. CobmoaeHne
IIPABOBBIX HOPM IIPH NPHUEME.

22. Opranu3anys BEICBOOOXICHUS TIEpCOHAIA.

23. BBeeHue B JOIDKHOCTD (OPUEHTAINS): CYIIHOCT, e, 3a1a4uH, popMbl. Opranuzanus
yrnpaBieHus npodopreHTaIiel nepcoHarna.

24. CyuiHocTh, LI€IM W 3Talbl ajanTaluu NepcoHana. Buael M coiepkaHue ajanTaiuu
MepCoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeAMETa yIpaBICHUS.

25. @aKkTOopsl, BIUAKONIME HA CKOPOCTh aAalTAl[MOHHBIX IPOLECCOB. YCIOBUS YCIEIIHON
ajlanTanuy.

26. OpraHu3alMOHHBIA MEXaHH3M YIpaBICHHS MPOIECCOM aJanTalud IepcoHaa.
CTpyKTypHbIE 3JIEMEHTBI OpraHU3aLHU TPYJOBOH aJanTallu.

27. TexHomorusi mporecca ympariaeHus amantamnueii. MHpopmanronHoe oOecredeHue
mpolecca yupaBlieHuUs aJanTainuei.

28. Ocobennocty ananTanuud pykoBogurtesnei. Crparermu Havajga paboOTBl B HOBOM
JOJKHOCTH.

29. CymHOCTb, LeNH, albTepHATHBBI M OSTamlbl OOYYEHHs MEpCOHalIa B OpraHU3alUH.
OcobeHHocTr 00y4eHHUsT B3POCIBIX.

30. MecTo o0yueHusl B CUCTEME yIpaBieHHs nepcoHanoM. OpraHu3aroHHasl CTpPYKTypa U
(byHKINU TIOpa3IesIeHU 1o 00y4eHHIO IIepcoHaIa.

31. Dransl u MeToAbI 00yUEHUs TIEpCOHAIA.

32. CymHoCTb aTTECTAlUU U AETIOBOM OILIEHKH MepCoHala.

33. Llenu oueHKH nepcoHana. MecTo OLleHKH B CUCTEME YIIPaBJICHUS IEPCOHATIOM.

34. O0BeKThI U CyOBEKTHI IETI0BOM OLIEHKH MEPCOHAIA.

35. I'pynmupoBka, OTOOpP ¥ COACpXKAHHE TIOKa3aTelied OICHKH TIepCOHama. MeTobl
OLICHHMBAHHUS [IEPCOHAIIA.

36. Conepxanuie npodecCHOHANBHOW U BHYTPHUOPTaHU3ALMOHHONW Kapbepbl, CIYKeOHOTO
MIPOJIBY>KCHHUS.

37. llpuHuunbel OpraHu3aluy YIOpaBIEHUS JE€JI0BOW Kapbepod. HMHcTpymeHTapuil
YIPABJICHUS 1€JI0OBON Kapbepoi.

38. DTamnbl Ae10BON Kapbepbl, UX COJAEPKAHUE.

39. CymHocTh cay)eOHO-TPO(EeCCHOHATFHOTO TPOABMKEHUS paOOTHHKA. Tarbl
CITy)€0HO-TIPO(ECCHOHATHHOTO TPOIBUKEHUS.

40. CymHocTh KaapoBoro pesepna. Llenn hopmupoBanus kaipoBoro pe3epBa. ITarbl padOThI
1o (hOpMUPOBAHMIO KaJIPOBOTO PE3epBa.

41. IInanupoBaHue U OopraHU3aIMs paboThl C pe3epBoM KajpoB. KoHTpons 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTUBALIUU IEPCOHATIA.

43. CyurHoCTh CoJIep KaTelIbHBIX TEOPU MOTHBAIIUH.

44. Oco0eHHOCTH MpoLecCyalbHBIX TEOPUI MOTHBALIMH.

45. KoHnenuuy noBbILIEHUS BHYTPEHHEW MOTHBALIUH.

46. Ponp ycrmoBuil Tpyna mepcoHala U ONTUMAJIBLHOTO peXuMa pabOThl Uil BHYTPEHHEU
MOTUBallUK MepcoHasa. @DopMUpOBaHME TNPEJAHHOCTH OPraHU3alMd U CO3HATEJIbHOU
JTUCHUILTMHBI TPYAQ.

47. OCHOBBI TOCTPOEHHUS CUCTEMBI CTUMYJIMPOBAHUS ITepcoHaa. @OpMbI CTUMYIHPOBAHUS U
UX COOTBETCTBHE MOTHUBALIMOHHBIM TuNaMm. BapuanTel npumeneHus Mmonenn «MoTuBanus-
Ctumymny.

48. MeTonpl OLEHKM pe3ylbTaTOB YIPABIEHUS IEepcOHaIoM. HampaBieHus OLEHKH:
PEe3yIABTAaTUBHOCTD, 3 (HEKTUBHOCTH, TIOJIE3HOCTb.

49. Tlokazatenu pe3yJbTaTUBHOCTH, J(PPEKTUBHOCTH U MOJE3HOCTH  YIPaBIICHUS
IIEPCOHAJIOM.

50. DKoOHOMHUYECKAs CYIIHOCTh 3aTpaT Ha MEPCOHAIL. 3a/1auy y4eTa, aHaau3a U IIaHUPOBAHUS
3aTpaT Ha [EepPCOHAl.

51. PacTopskeHne Tpy10BOTO JOTOBOPA.
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52. Attectanus: NOpsI0K IPOBEAECHNUSI, OCHOBHBIC 3TAIbI.

53. OCHOBHBIE €U CUCTEMBI YITPABIICHUS IIEPCOHATIOM OPTraHU3AINH.

54. Ouenka 3(p(peKTUBHOCTH YIPABICHUS MPEIIPUSTHEM.
55.Teopuu noBeeHUs Y€I0BEKAa B OpraHU3aIU Y.

56. IlpodeccronanbHast 1 OpraHU3AIMOHHAS A TaIHsl IEPCOHAA.
57. MotuBanus oBeJeHUs B IPOLECCE TPYAOBOU IEATEIbHOCTH.
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