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1 Henau, 3a7a44 ¥ IVIAHUPYeMBbIe Pe3yJbTAThI 00yUYeHUs 110 TUCHUIITHHE

OCHOBHBIMH LeJISIMM OCBOEHHUSI JUCHUIUIMHBL «YTOPABICHUE IEPCOHATIOM
SIBJISIFOTCSL: TIOJTYYEHUE CTYICHTaMH 0a30BBIX 3HAHUN B 00JIACTH YIIPaBJICHUS MTEPCOHATIOM
OpraHu3alyy, MOJYYCHUE MPAKTUYECKUX HABBIKOB PELICHUS BHYTPUOPTAaHW3ALUOHHBIX,
MEXJIMYHOCTHBIX, MEXXTPYIIIOBBIX MPO0OJIEM B YUEOHBIX CUTYaIIUSIX.

OcHoOBHBIE 32Ja4M U3YUYECHUS TUCIAIUINHBIL:

- (opMHpoBaHHE TMPEACTABICHUN O TEOPETUYECKUX OCHOBAX U OCHOBHBIX
KOHLEMIMSX YIOPaBICHUS NEPCOHAIOM, €r0 MECT€ W POJM B CHCTEME YIpPaBICHUS
OpraHu3alue;

- IpUOOpETEHUE TEOPETUYECKMX 3HAHUM M NPAKTUUECKUX HABBIKOB B 00JaCTH
YIPABJICHHS IEPCOHAIOM;

- TOpUOOpEeTeHHE  HayalbHBIX, OCHOBONOJIAralOMX 3HAaHUKM B  00JacTH
roCyJapCTBEHHOW TOJIMTUKU  3aHSATOCTH, PETyJIUPOBAaHUS  COLMAIBHO-TPYAOBBIX
OTHOILIEHUH B cepe yrnpaBiIeHUs IEPCOHATIOM;

- BBIpa0OTKa YMEHUS aHAIU3UPOBATh NOBEACHUE pAOOTHUKOB.

B pe3ynabTaTe OCBOEHHS [UCUUILIMHBI (MOAYJsA) y oOyyaromuxcs (HOpMHUPYIOTCS
CIIeIyIOIME KOMIIETEHUMHA W JOJDKHBI OBITh JOCTUTHYTHI CIEAYIOIIHE PE3YIbTaThl
oOy4eHHs KaK 3Tar (pOpMUPOBAHMS COOTBETCTBYIOIIMX KOMITETEHIUNA:

B pesyabTare

OCBOEHHS
Kon o0pa3oBaTe/ibHOI IlepeyeHb NIIAHMPYEMbIX Pe3yJIbTATOB
KOMIIeTeHHH NPOrpaMMmblI 00y4eHMs Mo TMCHUIIMHE
00y4arommicst 10J1KeH
o0sanarTp
VK-3 Cnocob6en ocymectBiats | MYK-3.1. Onpezensiet CBOIO pojib B KOMaH/IE,
COIIMAITBHOE UCXO0/1 U3 CTPaTEeruy COTPYAHUYECTBA JIJIs
B3aMMOJCHCTBUE U JIOCTHKEHHUS IOCTaBJICHHOM I1EJIH, YYUTBIBasI
PCaln30BRIBATE CBOIO 0COOEHHOCTH MOBEICHUS U MHTEPECHI JPYTHX
POk B KOMaHIE Y4aCTHUKOB KOMaH bl

NVYK-3.2. [InanupyeT u aHaIu3upyeT
IMOCJIC/ICTBUS JIMYHBIX NECUCTBUM, aflcKBaTHO
OIICHUBAET UJIEU U MPEJIOKEHUS IPYTUX
YYaCTHUKOB TSI IOCTHKEHUS TTOCTABICHHOM
1IeJTM B KOMaHTHOM paboTe

NVYK-3.3. OcymecTBisier 0OMeH HHpopmanuei,
3HAHUSMH U OIBITOM C WICHAMH KOMaHJIbI,
co0JTr0/1as1 YCTaHOBJICHHBIE HOPMBI U TTpaBUiia
COITMATBHOTO B3aUMO/ICHCTBUS, HECET JTUIHYIO
OTBETCTBEHHOCTH 3a CBOM BKJIA]l B PE3YJIbTAT
KOMaHIHON pabOThHI




2 MecTo IMCHMIJIMHBI B CTPYKTYpe 00pa30BaTe/bHON NPOrpaMMbI

JucuunnuHa «YTpaBleHUe MEePCOHATIOM» OTHOCHTCS K YHCITy (paKyJIbTaTUBHBIX
JUCIMILTAH 00pa3oBaTeIbHOW MpPOTpaMMbl MOJATOTOBKM OakallaBpa IO HANpaBICHUIO
noaroroBku 09.03.02 HMudopmanmoHHble CHCTEMBI M TEXHOJOTUM U MPOQPHIIIO
[IporpammHoe obecrieueHue WUTPOBOM KOMITBIOTEPHON WHAYCTPUHU MAJSl OYHOU (HOPMBI
o0yueHus.

3 CTpykTypa H coep:kaHue TUCHUILIUHBI.

OO0mast TpyA0€MKOCTh AUCITUIUIMHBI COCTaBIIsCT 2 3a4eTHBIC €IUHUIIBI, T.C. 72
aKaJIeMUYECKUX 4acoB (U3 HUX 54 4acoB — CaMOCTOSTENIbHAS padoTa CTYJECHTOB).

Pazienbl nucUUIUIIUHBL  «YTIpaBieHHE IEPCOHATIOMY» H3YyYalOTCs Ha CEIbMOM
CeMecTpe YeTBEPTOro Kypca.

AyAUTOPHBIX 3aHATHI — 18 yacoB, U3 HUX: JIEKIIMU —8 4acoB,
CEMHHAPCKUX/TIPaKTHIeCcKuX 3aHaTuii- 10, hopMa KOHTPOJIS — 3a4eT.

CtpykTypa u cojiepKaHue AUCLMILIUHBI « Y IPaBICHUE IEPCOHATIOM» 110 CPOKaM U
BUJaM paboThl oTpakeHbl B [Ipunoxkenun A.

3.1  Buabl yueOHoii paGoThl M TPY10€eMKOCTh
. KonuuectBo Cemectpbl
Bup yuyeOHoii padoThI
n/n 4acoB 7
AyIMTOPHBIC 3AaHATHS 18 18
B ToMm uucae:
Jlexuun 8 8
1.
CeMmuHapckue/IpakTHYeCKHe 10 10
2. | 3aHATHSA
JlaGopaTopHbIe 3aHATUS
3.
CamocrosiTeibHast padoTa 54 54
IIpomeskyTOoUHasI aTTeCTALMS
3auet/aud.3auer/sK3aMeH 3a4er 3auer
Hroro 72 72
3.2  TemaTuyecKHil MJIaH U3YYEHHUN JUCIUIJINHBI
TpyroeMkocTsh, yac
AynurTopHasi padora =
= > O L L =
5 =S | 2. | 8|58
Pasjnenni/Tembl R = £ 3 g = 5 5| S 3
[P]
AMCHMILINHBI = g E = s = 2| 8 =
/m > T S | Eo| =
o4 S Ss| E | | =
= s = S O 5 a o =2
0 o < [T =
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3.3

1 Tema 1. Ilepconas npeAnpHsATHS KaK 00bEKT 8 6
yhnpaBJieHHs. 0 2
2 Tema 2. Mecto ¥ PpoJb ynpaBJIeHHSA 8 1 1 6
NEPCOHAJIOM B  CHCTEMEe  yNpaBJieHUs
npeanpusiTHEM.
Tema 3. [IpyHOMNBI U METOAbI YNPABJIECHHUSA 8 1 1 6
3 NEePCOHAJIOM.
Tema 4. Cucrema ynpagJieHusl IIEPCOHATIOM. 8 1 1 6
4
Tema 5. @®yHKIMOHAIBHOE pa3/iesIeHHe TPyaa 8 1 1 6
5 U OpPraHU3allMOHHAsI CTPYKTYpa CJIYXKOBI
ynpaBJieHHUs] IEPCOHAJIOM
Tema 6. KanpoBoe, wundopmanmnonHoe, 8 1 1 6
6 TeXHHYeCKoe ¥ TpPaBoBoe ofecmevyeHue
CHCTEMBbI YIIPABJIEHUS MEPCOHAJIOM.
7 Tema 7. HaGop, oTO0p 1 npuem mepconaia 8 1 1 6
Tema 8. PagoTa ¢ KaApoOBBIM pe3epBOM, 8 1 1 6
8 MJIAHMPOBAHUE [1€JI0BOI Kapbepbl.
9 Tema 9. AnanTanus 1 pa3BUTHE NEPCOHAJIA. 8 1 1 6
Hroro
72 8 10 54

Conep:kanue JTUCUMILIMHBI

Tema 1. [lepconan npeAnpusiTusi Kak 00beKT yNpaBJeHUSs.

OBOJIFOIMS KOHIIENTYaAJIbHBIX MOAXOJI0B K yIpaBiieHH0 nepcoHanom. IIlkona
Hay4YHOTO YINpaBieHUs. AIMUHHUCTPATHUBHASA IKOJA. Teopusi 4eT0BEUECKUX OTHOIIEHUMN.
Konuenuus yenoBeyeckoro kanuraina. [lonstue kareropun «nepconan». Knaccuukanus
MepcoHasa KaKk MHCTPYMEHT YIIPABJIEHUS B OpraHU3aLINH.

Tema 2. MecTo W poJib yNpaBjieHHsI TMEPCOHAJIOM B CHCTeMe YIpPaBJIeHHSA
npeanpusiTueM.
Opranmzanusi  (OpeAnpusTHE) KakK  colMaldbHas  CHUCTEMa  yIpaBJICHUA.

3aKOHOMEPHOCTH  ymnpaBjeHus mnepcoHanoM. (COBEpIICHCTBOBAHUE  OpraHU3aluU
TPYAOBOM  JI€SITEIBHOCTH IepcoHana. VIHHOBauum, MyJIbTUIIPOEKTHL. Pa3Butue
YEJIOBEUECKUX PECYPCOB OPraHU3aALUU.

Tema 3. IIpuHUMIIBI M METOABI YIIPABJICHHUS IEPCOHAIOM.

[IpyHIMOBI  ynpaBieHUus IEPCOHAIOM. MeToabl ynpaBi€HHs IEPCOHAIIOM.
DKOHOMUYECKUE METO/IbI YIIPaBJICHUS IIEPCOHAJIOM. OpranuszanuoHHO-
pacriopsauTenpHble  METOABL. COIMaIbHO-TICUXOJIOTHYECKHE MeToAbl. HopMaTuBHBIM
METOJI IUIaHUpPOBaHus. banaHCoBbIN METO IUIAHUPOBAHUA. METOAOIOTNYECKUE TTOAX OB
B KaJJpOBOM MEHEI)KMEHTE.

Tema 4. CucteMma ynpapJjieHUsI IEPCOHAJIOM.
OTnuuve TOHATUM «IEePCOHAI» U  «YEJIOBEUECKHE PECYpChl». DBOJIOLMS
OTHOIIIEHUH K coTpyaHukaM. Kiaccudukaius nepcoHana no KaTeropusm COTPYIHUKOB.
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Opranu3anmoHHbIC CTPYKTYPhI KOMITAHUY (JIMHEWHAS, MATPUYHAS | T.J.) M UX BIUSHAC HA
KaTeTOPUH POJIH COTPYIHHKOB B KOMIIAHWHW: YPOBHH YTPABIICHUs, OCHOBHBIC (DYHKITHU.
Cucrema ympaBjieHHS TIEpCOHAJIOM oOpraHm3anuu ((QyHKIMOHANBHAS © (paKTopHAS
cucTema) u ee oCHOBHbIe (yHKIWHU. Llenn u 3amaun QyHKIMU OTAENa MO yMPaBICHUIO
TIEPCOHAJIOM.

Tema 5. ®yHKIHOHAJIBbHOE pa3Je/ieHHe TPY/Aa U OPraHU3aHOHHAS CTPYKTYypa
CJ1yK0bI yIIPABJICHHUS IIEPCOHAJIOM.
CymHOCTh pa3zefieHus: TpyJla B OpraHU3allMd U Pa3BUTHE CIIYXKObI yIpaBICHUS

nepcoHasoM. Llenu ciayxObl yripaBiieHUs] NEPCOHATIOM, HANPABJICHUS €€ eSTeIbHOCTH U
bynkun. OpraHu3alMoHHas CTPYKTYypa CIy>KObl yIpaBlIeHHs IEPCOHATIOM.

Tema 6. Kagposoe, vH(pOpMALHOHHOE, TEXHHYECKOE M NIPABOBOE 00ecIeYeHue
CHCTEeMbI YIIPABJICHHS IEPCOHAIOM.
KanpoBoe obecrieueHre CUCTEMBl YIpaBlieHUs NepcoHalioM. MHopmanuoHHo-

TEXHHUYECKOe 00ecreueHne CUCTEMBI YIpaBiieHUs nepcoHanoM. [IpaBoBoe obecnieueHue
CUCTEMBbI  YIpaBJEHUs I[EPCOHAIOM, COIMaJIbHOE MapTHepcTBO. HopmaTuBHO-
METOANYECKOE 0OeceueHnEe NMPEANPUITHS U OPTaHU3ALUH.

Tema 7. HaGop, oTOOp 1 npuemM nmepcoHasia

[1nanupoBanue nepconana. OCHOBHBIE 3Tallbl MPOLECCa TUIAHUPOBAHUS [TEPCOHAIA.
Onpenenenue NoTpeOHOCTH B iepcoHae. BHEIIHUI U BHYTPEHHUI O00p COTPYIHUKOB,
NpPEUMYIIECTBA M HEIOCTATKH KaXJ0ro MeToja. 3aTpaThl, CBSA3aHHBIE C IOJ0OPOM
nepconana. Metonasl Habopa W oTOOpa coTpyaHukoB. [lomydeHue wuHpOpMamuu o
NOTEHUUAIbHBIX KaHauaatax. cnbsiTatenbHbiii  cpok. OdopmiieHue TpyaoBOro
COTJIALIECHMUS.

Tema 8. PaboTa ¢ kagpoBbIM pe3epBOM, INIAHMPOBAHUE /1€JI0BOIi Kapbephbl.

[lonrutuka KomMmaHuM B OO0JacTH ympaBieHUs Kapbepou. OmnpeneneHue
MOTPEOHOCTH OpraHU3aIMK B KaapoBoM pe3epBe. KanpoBwiil pe3epB Kak WHCTPYMEHT
MOTHBaLMKU NepcoHasia. KapbepHbliil I1aH COTpyIHUKA. Y Aep:KaHUE KaJIpOBOro pe3epna.
KanpoBeiii pesepB mo pasznuyabiM kaTeropusiM. OrneHka 3(Q¢eKTuBHOCTH pabOTHI C
KaJIpOBBIM PE3EPBOM.

Tema 9. Anantauus u pa3BuTHE NEPCOHAJIA.

[Tonsatue «ananramus nepcoHana». OCHOBHBIE LIEJIH U 3aJa4M alafTaluy. DTaIbl
aganTaiuu nepconana. [IpodeccuonanbHas ¥ cOUMaIbHO-TICUXOJIOTHYECKas aJanTalusl.
[TpoomKUTENFHOCTD aIaNTAIIMOHHOTO Tieproa. [Ipo6iemsl, CBSI3aHHBIE € TTPOIIECCOM
aJlanTanyy y COTpyIHUKOB. [IporpammMa agantanuu nepcoHaia: OCHOBHBIE
Meponpustusd. [lonstue «pa3BuTue TepcoHanay.O0ydeHue, MOBHIIICHUE

KBTI (UKAITNH Y Pa3BUTHUE YEJIOBECUECKUX PECYPCOB OPraHU3aLINH.
[Toaxoap! K pa3BUTHIO TIepcOHAIa opranu3anuu. OnpeseneHne moTpeOHOCTH B Pa3BUTHH
COTPYIHUKOB. MeTOIbI pa3BUTHUS COTPYAHUKOB OPTaHU3ALUN: CO3/IAHUE



00pa30BaTeNbHBIX KypCOB, TPDEHUHI'OB, TPOrPaMMbl HACTABHUYECTBA,  MEHTOPCTBA,

koyunHra. Co3gaHue CHUCTEMBbl  KOPHMOPATUBHOTO YHUBEPCHUTETA.
[lepexon k obyuaromieiics opranu3zanuu (Learning organization). Moiens HEPEPHIBHOTO
o0y4yeHHs MepcoHana.

3.4  TemMaTHKa CeMUHAPCKUX/MIPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1. CemuHapcKue/IpaKTUYECKHIE 3aHATHS
Tema 1. [lepconan npeanpusATHs KaK 00beKT YIIPaABJIEHUS.
DBOJIIOIMUS KOHIIENTYaJIbHBIX MTOAXO0B K YIpaBiieHUIo nepcoHanom. [llkona HayuHoro
yopaBieHUs. AJMUHUCTpAaTHBHAs MIKOJIa. Teopusi 4YEIOBEYECKUX OTHOIICHUM.
Konnenuusa genoseueckoro kanurana. [IoHITHE KaTEropun «IepcoHa.

Knaccuduxanus nepconana kak MHCTPYMEHT
YIIPABIICHHS B OPTaHU3ALNH.

Tema 2. Mecto u PoOJib YIHPaABJICHUA IMEPCOHAJIOM B CHCTEME YIIPaBJICHUSA

npeanpusaTHeM.
Opranuzanus (IpeanpusiTie) Kak colraibHas CUCTEMa YIpaBiIeHUs. 3aKOHOMEPHOCTH
yhpasieHus nepcoHaiom. COBEpUICHCTBOBAHUE  OpraHu3aluu TPYAOBOM

JEATEIBHOCTH MIEPCOHAA.
NunoBamun, MysTUIPOEKTHL. Pa3BUTHE YETOBEUECKUX PECYPCOB OPraHU3aLINH.

Tema 3. IIpuHUMIBI 1 METOABI YIIPABJICHUS NIEPCOHATIOM.
[IpyHIMOBI  yHpaBieHUS  IEPCOHAIOM. MeToasl  ympaBi€HHs  IEPCOHAIOM.
DKOHOMUYECKHE METOBI YIIPABJIEHU NEPCOHATIOM. OpraHn3auuoHHO-

PacnopAaIUuTCIbHBIC MCTOIbBI. COI_II/IaJ'IBHO'
IICUXOJOIn4YCCKHUEC MCTOIBbI. HOpMaTI/IBHBII/I

METOJ IUIaHUPOBaHusl. banaHCcoOBBI METO/I INTAHUPOBaHUA. METON0JIOrMYECKUE
MOAXO/bI B KaIPOBOM MEHEI)KMEHTE.

Tema 4. Cuctema ynpapJ/ieHUsl IEPCOHATOM.

Otrnuure  TOHSATUW — «IEPCOHAM» U

«UYEJIOBEUECKHUE PECYPCHD». DBOIIOLMS OTHOLIEHUN K COTPYJIHUKAM.
Knaccudukanus nepconasna no KareropusiM COTPYIHUKOB. OpranuzaimoHHbIe
CTPYKTYpbl KOMINaHUU (JIMHEIHAs, MAaTpUYHAS U T.J.) U UX BIUSHUE HA KATETOPUU POJIU
COTPYJHUKOB B KOMIIAHWHM: YPOBHM yIpaBlieHUsl, OCHOBHbIe (yHKIuu. Cucrema
YIPaBJICHUS EPCOHATIOM OpraHu3anuu (pyHKIHMOHANbHAS U (PaKTOpHAsl CUCTEMA) U €€

ocHoBHbIE GhyHKIMU. [lenu u 3agaun QyHKIIUKU OTACHA
10 YIIPaBJICHUIO [IEPCOHAIIOM.

Tema 5. @yHKHUHOHAIBLHOE pa3/jiejieHHe TPYAAa M OPraHM3alMOHHAS CTPYKTypa
CJIYK0BI yIIpaBJIeHUS NEPCOHAJIOM.

CyIHOCTh pa3ieneHusl TpyAa B OpraHU3alMl U DPAa3BUTHE CIYKObl YyNpaBiICHUS
nepcoHanom. Llenu cimyx0b1 ynpaBiieHus: IEPCOHATIOM, HAIIPABICHUS €€ JeSTEIbHOCTH

u ¢yaknuu. OpraHu3alMoHHas CTPYKTypa
CIIy>kOBblI yIIpaBJIeHUsI IEPCOHATIOM.

Tema 6. KagpoBoe, nndopManiuoHHoe, TeXHUYeCKOe W TNPaBoOBoe odecleveHUe
CHCTEMBbI YIIPaBJIeHHUS MIEPCOHAJIOM.
KangpoBoe obecnieueHue cucTeMbl yrpasieHus nepcoHanoM. HMHpopMannoHHO-

TEXHUYECKOE 00SCIICUECHNE CUCTEMBI yYHpaBJICHUSA IICPCOHATIOM. HpaBOBoe
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o0OecreyeHrne CUCTEMBI YIPABJIECHUS IEPCOHAIIOM, COLMAIBHOE IMAPTHEPCTBO.
HopMmartuBHO-MeTOAMYECKOE 0OOecTIeueHIE TPEATIPUATHS U OpraHU3aI[iH.

Tema 7. HaGop, or6op u npuem nepconana I[lnanupoBanue nepconana. OCHOBHBIE
3Tarbl Mpoliecca MIaHUPoBaHu nepcoHana. OnpeaeneHyue NOTpeOHOCTH B MIEPCOHATIE.
BHeuHuii 1 BHyTpeHHH TOA00p COTPYTHUKOB, IPEUMYIIECTBA U HEAOCTATKH KaXKI0TO
MeToza. 3aTpathl, CBsI3aHHBIE C MOAOOpPOM MmepcoHasna. Mertoasl Habopa u orbopa

coTpynHUKOB. [lonydyenne nuHGopMaluu 0 MOTEHIIUATBHBIX
kanauaaTtax. Mcneitarenbusiii cpok. OpopmMiieHre Tpy10BOroO COralieHus.

Tema 8. PadoTa ¢ kaapoBbIM pe3epBoM, INIAHUPOBAHNE /1€J10BOI Kapbepbl.

[TonuTrka kKOoMIaHuu B 00JacTU ympaBiieHUsl Kapbepoil. OnpenenieHne noTpeOHOCTH
OpraHu3alid B KaJpoBOM pe3epBe. KaapoBblil pe3epB KaKk MHCTPYMEHT MOTHBALUU
nepcoHnana. KapsepHslii I1aH COTpyAHUKA. Y AepKaHUE KagpoBoro pesepsa. Kagpossiii

pe3epB Mo pa3iuyHbIM KaTeropusiM.  OtneHka  3ddexTuBHOCTH
PabOThI C KaJPOBBIM PE3EPBOM.

Tema 9. AnanTanusi M pa3BuTHE MEPCOHAJIA.

[Tonstne «apantanusi nepcoHana». OCHOBHBbIE LEIH W 33Ja4d aJanTaluu. JTarlbl
agantanuu  nepcoHama. IIpodeccuoHanmpHass W CONMAIBHO-TICHXOJOTHYECKas
aganTtanus. [IpoTomKuTenbHOCTD afanTallMoOHHOro ieproa. [Ipobiemsl, CBA3aHHBIE C
MPOIIECCOM aJlaNTallii y COTPYIHUKOB. [IporpaMma ajgantanyu nepcoHaia; OCHOBHBIC
MEPOIPUSITHUA.

[Tonstue «paszButue nepcoranay. OO0ydeHue, MOBBIIICHUE KBATU(DHUKAIIMK U Pa3BUTHE
YEJIOBEUECKUX PECYypCcOB  opraHuzauuu. I[loaxoapl K  pa3BUTHIO I€pCOHAasa
opranuzauuu. OmpeneneHue MNOTPEOHOCTH B Pa3BUTUU COTPYJHUKOB. MeTobI

pa3BUTHUS
COTPYJHHKOB OpraHM3alMu:  CO3JaHHE

00pa30BaTeNIbHBIX KYpPCOB, TPEHUHIOB, MPOrPaMMbl HACTAaBHUYECTBAa, MCHTOPCTBA,
koyurHra. Co3mgaHuWe CHCTEMBl KOPIOPATHBHOIO yHHBepcuTera. Ilepexon K
oOyuarorieticss opranusanuu (Learning organization). Mogeiab HenpepbIBHOTO
oOyuenuss mnepcoHana. OlleHKa pe3ynbTaToB  OOydeHHs. METOAbl  OICHKH
3¢ (PEeKTUBHOCTH MPOrpaMM OOyIECHUSI.

3.4.2. JlabopaTopHbIe 3aHATHUS

Ha60paTopHLIe 3aJlaHus 110 JaHHOHN JTUCHUILINHE HE IMpEAYCMOTPCHBI.

3.5

TemaTnka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)

KypcoBsie mpoekThl/3aaHus IO JAHHOM TUCIUTUTNHE HE MPEyCMOTPEHBI

4 Y4yeOHO-MeTOAUYeCKOe M HH(POPMALIMOHHOE o0ecnieueHne

4.1HopmaTusHbie JoKyMeHTbI U ['OCThI

®denepanbHbIi 3akoH 0T 29 nexadbps 2012 roga Ne 273-03 «O06 06pa3zoBaHuu B
Poccuiickoit @enepanuny (C ”BMEHEHUSMH U JOTIOJTHEHUSIMU );

®denepanbHbIi rocyJapCTBEHHBIN 00pa30BaTeNIbHbINA CTAaHAAPT BHICILIETO 00pa30BaHUS
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(YpoBeHBb MarucTpartypsl) no HampasieHuto noarotosku 09.03.02 MadopmanmnonHbie
CUCTEMBI U TEXHOJIOTHUH, YTBEPKAECHHBIN NMPUKa30M MHUHUCTEPCTBA HAYKH U BBICIIETO
obpazoBanus Poccuiickoit ®enepannu ot 19 centsaops 2017 r. N 926 (B penakuuu npukasa
oT 26 HostOpst 2020 1. No1456);

[Tpuka3z MunucrepctBa oopazoBanus u Hayku P® ot 05 anpens 2017 r. Ne 301 «O6
yTBepskeHuu [lopsika opranu3anuu U OCyIIeCTBICHUS 00pa30BaTEIbLHOM €SI TEIbBHOCTH
o o0pa3zoBaTEIbLHBIM MPOTPAMMaM BBICIIIET0 00pa30BaHUs — MporpaMMamM OakaiaBpHara,
porpamMmam CHelalInTeTa, IporpaMmmMaM MarucTpaTypsbl;

4.2 OcHOoBHAas IMTEpPaTypa

1. ['ocynapcTBeHHas ciyx0a W KajapoBas MOJUTHKA: yueOHoe mocobue / T.U.
3axapoBa. — M.. WM3an. wmenrp EAOHW, 2011 -~ pexum  JocTyma:
http://www.knigafund.ru/books/185710/read#page2

4.3]IonoJIHUTEIbHASA JIUTEPaTypa

1. Ynpasnenue nepconanom. Kypc nekuuid, npaktukym. Yuebnoe nocodue / C.A.
[amupo. 2-e uza. gon u neped. — M.- bepnun: lupextr — Menua, 2015 — pexxum
nocryma: http://www.knigafund.ru/books/184961/read#page2

4.4 nekTpOoHHBbIE 00pa3oBaTeibHbIe pecypChl

NHuTepHeT-pecypchl BKIIOYAIOT Y4€OHO-METOJUYECKUE MATepUaibl B 3JIEKTPOHHOM
BUJIe, TNpeAcCTaBieHHble Ha caiite MockoBckoro Ilonutexa B pasnmene «bubnmoreka.
DJIIEKTPOHHBIE pecypchD» http://lib.mami.ru/lib/content/elektronnyy-katalog

D0P B cucreme LMS nHe npegycmoTpeH.

4.5]InueH3U0HHOE U CBOOOIHO PACNPOCTPaHsieMOe IPOrPaMMHoOe o0ecreyeHue

CriernaiibHOE JIMIICH3MOHHOE 00eCTIeYeHNE HE TIPEIYCMOTPEHO.

4.6CoBpeMeHHble  mnpodeccHOHATbHBIE  0a3bl JaAHHBIX H HH(pOpPpMaALIMOHHBIE
CNIPABOYHbIE CUCTEMBI
1. https://urait.ru/

2. https://www.iprbookshop.ru/
3. https://e.lanbook.com/
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5 MarepuajabHO-TEXHHYECKOE 00ecneyeHne

Crnenmanu3upoBanHble  yueOHble Jabopartopun kadenpsl «CrapmapTuzanus,
MmeTposorus u ceptudukanus» 4304, 4307, 4309, 4314, ocHalleHHbIE MYJIbTUMEUIHBIM
o0opy0BaHUEM, CTCHIAMH M HATJISITHBIMU TTOCOOUSIMH.

BeinonHeHne npakTHYECKUX 3aHATUI IpeanoaraeT ucnob30BaTh Jadoparopun Kadenp
YHHUBEpPCUTETA, NPEANPUATUA U OPraHU3alui, UMEIOIINE COBPEMEHHOE 000PYAOBAHUE U
OTIBIT OPraHU3aluy padoT MO YIPABIECHUIO KAYECTBOM.

6 MeToanuyeckue peKOMeHIAUN

6.1. Meroauyeckue peKOMEHIAIMH /TSI IPENoAaBaTelisl 10 OPraHU3aANN OOy YeHUsI

Ha nexuusx cTyIeHT JOJIKEH OCBOMTH OCHOBHBIE TEOPETUUECKUE ACHEKTHI TEM, a
Ha MPAKTUYECKUX 3aHATUAX [T0KA3aTh HE TOJBKO 3HAHUE OOILIUX TEOPETUUECKUX BOIIPOCOB
M3y4aeMOM TEMbl, HO U IPAKTUKY MPUMEHEHUs TEXHOJIOTH Habopa u 0TOOpa rnepcoHasna
B COBPEMEHHBIX OTE€UECTBEHHBIX OPraHU3aALUSIX.

IToaToMy B mpouecce IOATOTOBKH K CEMHHAPCKOMY 3aHATHIO JKEJIATEIBHO
O3HAKOMMUTHCS HE TOJIBKO C MaTEpPUAIOM OCHOBHOM JIUTEpaTyphl, HO U 0OpaTUTh BHUMaHUE
Ha JINTEPATypy, PEKOMEHIYEMYIO JIOMOJHUTEIBHO, a TAK)KE CAMOCTOSITEIbHO 1I0J100paTh
Marepuan U3 MNpoQecCHOHANBbHBIX >KYpPHAJIOB, H3/1aBa€MbIX IO Pa3HBIM AacleKTaMm
MEHEKMEHTA.

Tak Kak KauecTBO OCBOEHHMS Kypca 3aBUCHUT, MPEKIE BCEro, OT TOTO, HACKOJIbKO
TOYHO M TOJHO CTYAEHT BJIAJEET €ro MOHATUHHBIM allapaToM, TO NPH MOATOTOBKE K
3aHATUSM PEKOMEHIYETCS IOCMOTPETh TIJIOCCApHil, COAEpIKaIlMi aHaau3 OCHOBHBIX
TEPMUHOB M3y4aeMOW AUCLUIUIMHBI, MAaTEPHUAI JIEKIIUHU 110 U3y4aeMOU TEME U, KOHEUHO,
OTBETHUTH Ha BOIIPOCHI TECTA, MO3BOJIIOLIETO MPOKOHTPOJIUPOBATH YPOBEHb OCBOEHUS, KaK
TEOPETHUYECKOr0 MaTrepurasa npoodJieMbl, TAK U €€ OCHOBHOT'O MOHSITHIHOTO arapara.

CoBpeMEHHbIE  TEXHOJIOTMM  00y4deHusi  OOJbIIOe  BHUMAaHHUE  YJIEJSIOT
(hopMUPOBAHUIO YMEHHS CTYJEHTa CaMOCTOSITEILHO padoTaTh ¢ MHGOpPMaILUEH, YETKO
(bopMyIupoBaTh COOCTBEHHBIE MBICIH, ApTYMEHTHUPOBATH CBOIO MO3UIIUIO, YTO SIBJISETCS
OCHOBOI CTaHOBJIEHUS MpodeccHuoHaNIn3Ma MOJIOAOT0 coTpyAHuKa. OAUH U3 BaKHBIX
CHOCOOOB  JTOCTIKEHUS OSTOM 1eld — aHalIu3 albTePHATHBHBIX TOYEK 3PEHUSL.
[Ipennaraemass B pabodyeil mporpamme JMTepaTrypa IO3BOJSET BBIABUTH CIEHU(UKY
MO/IXO/I0B K TOW WJIM UHOM TTpo0semMe, 03TOMY MpHU MOATOTOBKE K 3aHATHIO HEOOXOIUMO
MIOCMOTPETh MO KOHKPETHOMY BOIPOCY MaTepHall HECKOJbKUX pPEKOMEHIYEMBbIX
y4eOHUKOB, a HE OTPAHUYUBATHCA OJTHUM YUYEOHUKOM.

Hawnbonee nmosHo npoaeMOHCTPUPOBATh YMEHHUE pab0TaTh C JIUTEPATYPOH CTYIEHT
JoJKEeH B pedepare, KOTOPBIA, KaK pa3 W TMPEAIoiaraeT CpaBHUTEIbHBIA aHAIH3
MMEIOIINXCS B TEOPUM BOIpoca Touek 3peHus. IIpennmaraemas tematuka pedepaToB u
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MPE3CHTAIUN TTO3BOJISET KAXAOMY CTYACHTY BBIOpATh I U3YYSHUS TAaKOH BOMPOC Kypca,
KOTOpbI OyAeT WMEHHO JaHHOMY CTYICHTY HWHTEpPECeH M ToJie3eH. Marepuabl
MIPEICTABICHHOTO pedepaTa W MPE3CHTAIMH MOXET CTaTh YaCThIO OyAyIei BBIMTYCKHOM
KBTU(PUKAIUOHHON pabOThl CTyJIEHTa, TaK KAaK MHOTHE YINPaBICHYECKHE BOIPOCHI
CBSI3aHBI C BOIIPOCOM OpraHu3aiuu Habopa u oT0opa repconana. Takoil moaxo/ MO3BOJIUT
CTYJIEHTY C(OpPMUPOBATH IEJIOCTHBIN B3IJISAJ HA MPOOJIEMBbl YIIpaBJICHUS EPCOHAIOM U
MOCIIY>)KUT OCHOBaHHEM [JIsi (POPMHUPOBAHUS KOMIUIEKCHOTO TOAXO0/Ja K PEIICHUIO
MPAKTUYECKUX 3a7a4 YIIPABICHHUS.

6.2. MeTounquRne YRazaHnus AJist oﬁyqaloumxca 10 OCBOCHHUIO JTUCHUIIJIMHBI

MeTonnqecmle YKazaHuA AJad oﬁyqamumxm npu paﬁoTe HaaA KOHCIICEKTOM BO
BpPEMs ITPOBCACHUS JICKIITNN.

Jlekuust — CUCTEMAaTUYECKOE, IMOCIEAOBATEIIBHOE, MOHOJOTHYECKOE H3JI0KECHHE
MpernojiaBaresieM y4eOHOro Marepuana, Kak MpaBUilo, TEOPETUYECKOTro xapakrepa. [Ipu
NOJrOTOBKE  JIEKIMU  MpPENoAaBaTellb  PYKOBOJACTBYyeTCS  palouell  mporpaMmoii
JUCLUIUIVHBIL.

B nponecce JeK1uil peKOMEHIYETCS BECTH KOHCIIEKT, YTO MIO3BOJIMT BIOCIEACTBUI
BCIIOMHUTh  W3YYEHHbI  yuyeOHBI MaTepuasn, JONOJHUTb  COJEp)KaHHWE  IpHU
CaMOCTOSITENIbHOM paboTe ¢ TUTEepaTypOd, TOATOTOBUTHCS K IK3aMEHY.

Cnengyer Takxke oOpamarb BHMMaHHME Ha Kareropuu, (GOpMYIUPOBKH,
PACKpBIBAIOIME COJEPKAHUE TE€X WJIM MHBIX SIBJICHUI W MPOLIECCOB, HAYYHBIE BBIBOJBI U
IIPAKTUYECKHE PEKOMEHAALMH, ITOJIOKHUTENIBHBIA OIBIT B OPAaTOPCKOM HCKYCCTBE.
XKenarenbHo ocTaBUTH B pabOYMX KOHCIIEKTAX MOJs, HA KOTOPBIX JieJaTh MOMETKH W3
PEKOMEHIOBAaHHOM JIMTEPATyphl, AOMOIHIIOIIME MaTepual MNPOCITYLIaHHOM JIEKUUH, a
TaKXe MOAYEPKUBAIOLIUE 0COOYI0 BAXKHOCTD TE€X WJIM UHBIX TEOPETUUYECKUX MOJIOKEHUI.

BBIBOIBI 10 JIEKIIUM MOJIBITOKUBAIOT Pa3MbIIIUICHUS TIPENOAaBaTesis Mo y4eOHbIM
Bonpocam. IIpenomaBarens NPUBOAUT CIUCOK MCIIOIB3YEMBIX U PEKOMEHAYEMBIX
MCTOYHUKOB JIJIsl U3YYEHUSI KOHKPETHOM TeMbl. B KOHIIE JIeKInn 00y4daronmecs: UMEIoT
BO3MOYKHOCTB 33]1aTh BOIIPOCHI MPETOIABATEIO MO TeMe JeKIMU. [Ipyu yTeHnn JIeKkuui no
JTUCIUIUIAHE MPENOAaBATENb UCIIOIB3YET JIEKTPOHHBIC MYJIbTUMEIUNHBIC TPE3ECHTALUH.
OOyyaromuMcs MPEOCTABISIETCS] BOZMOKHOCTh KOTMMPOBAHUS MPE3CHTAIMMN ISt
CaMOMOJATOTOBKHU U MOJATOTOBKU K TPOMEKYTOUYHOM aTTECTALINH.

MeToauyeckue yKa3zaHus JJs1 00y4arOIMUXCs M0 OCBOEHHI) CAMOCTOATEIbLHOI
padoThI.
Jannass ¢opma paboThl HampaBjieHa Ha  CaMOCTOATEJIBHOEC  HW3Y4YEHHE

O0OyJarOIMMUCS OTJICTBHBIX BOITPOCOB IO T€MaM Y4eOHOM TUCITUTITHBI.
CamocTosiTenbHas padoTa siBIsieTCs 00s13aTeIbHON )11 KaK10T0 00y4aromierocs, ee

00BeM 110 JUCHUITIINHE «anaBneHHe IIEpCoOHAIIOM)» OIIPCALCIACTCA TCMATUYCCKUM
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TJTAHOM.

[Ipu  camocTosTenbHOM  paboTe  OOydalOIIMKCA  B3aHMMOJCHCTBYET  C
PEKOMEHIOBaHHBIMU MaTepraIaMy P MHHUMAILHOM Y9aCTHH TIPEIo1aBaTers.

Pabora ¢ imreparypoii.

CamocTtosiTenbHass paboTta ¢ y4yeOHMKaMH, Y4YEOHBIMU MOCOOUSIMHU, HAy4YHOM,
CIPaBOYHOW W TOMYJSIPHOM JIUTEpaTypol, MaTepualaMH TMEPUOTUICCKUX H3AaHUN U
WuTepHeTa, CTAaTUCTHUECKUMHU NaHHBIMH SIBJISETCS HamOosee 3((EKTUBHBIM METOJI0M
MOJTyYeHUs] 3HAHWW, TO3BOJISIET 3HAYUTEIHLHO AaKTUBU3MPOBATH TPOIECC OBJAJCHUS
nHpopMaIuei, crmocoOCTByeT 0Oojee TIIyOOKOMY YCBOSHHIO H3ydaeMOTo MaTepHuaa,
dbopmupyeT y 00yJaronuxcsi CBOe OTHOIICHHE K KOHKPETHOM mpobiieme.

N3ygass Marepuman mo ydeOHOW KHure (ydeOHUKY, ydeOHOMY IOCOOMHIO,
MOHOrpaduu, U Ap.), CIEAyeT NEePEeXOJUTh K CIEAYIOIIEMY BOIPOCY TOJBKO MOCIE
MOJIHOTO YSCHEHUS MPENbIAYIIEro, GUKCUPYS BBIBOJBI U BBIUMCICHUS, B TOM YHCIIE TE,
KOTOpBIE B yU€OHHUKE OIYILIEHbI UM Ha JIEKIUH JJaHbl JUIsl CAMOCTOSTEIBHOIO BBIBOIA.

BreiBobI, TOJNyd4eHHBIE B  pe3ylbTare M3ydeHUs y4ueOHOW JHTepaTyphl,
PEKOMEHIyeTCsI B KOHCIIEKTE BBLACINATH, YTOOBI MPH NEPEUYNUTHIBAHWN MaTephaia OHU
Jy4Ille 3alIOMUHAINCH.

MeTtoauyeckue ykazaHusi AJs 00y4arOUXCS M0 YYACTHIO B JUCKYCCHH.

Jluckyceus — 3T0 oHa U3 (POPM UHTEPAKTUBHOTO MPAKTUYECKOTO 3aHATHUSA, LIEITIBIO
KOTOPOTO SIBJISIETCS] IPUOOpEeTeHNE 00YUaIOIMMCS YMEHUM KOMaHIHOM paOOThl, HABBIKOB
BBIPA0OTKH pEIIeHU B MPOPECCHOHATBHON 00JIaCTH, pa3BUTHE KOMMYHHUKATHBHBIX U
TBOPUYECKHUX CIIOCOOHOCTEW B TMpoliecce BBISBICHUS OCOOEHHOCTEH  Oyayuieit
npo(ecCHOHANbHOM  JESITENTbHOCTH Ha OCHOBE aHanu3a oOydaeMbIMH 3aJaHuil,
c(OPMHUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYaIIHi.

[Ipexne yeM npHUCTyNaTh K y4acTHIO B JUCKYCCUH, O0y4YaroieMycs HE00X0 MO
O3HAKOMHTHCS C IPABHIIAMHU M PETJIAMEHTOM JHCKYCCHH.
B nporecce auckyccun HeoOX0AMMO COOIIOAATE CIETYIONIUE TPABUIA:

. He nepeOuBaTh U BHICTYIINBATH BHICTYNAIOUIUX JO KOHIA;
. KOHTPOJINPOBATH OYMOLUH;

. YETKO apT'yMEHTUPOBATH CBOIO ITO3ULHUIO;

. HE MePeX0IUTh B 00CYKIEHNUU Ha TUYHOCTH;

. aKTUBHO y4aCTBOBATh B 00CYK/ICHUHU.

MeToan4yecKkue peKOMEeHAANUM CTyIeHTaM ISl MOATOTOBKH K 3a4Y€TY.

[ToaroToBKa CTYJIEHTOB K 3a4ETy BKIIFOUAET JIBE CTAUU:

- caMOCTOsITeNIbHAs paboTa B TeUeHUE yueOHOTo To/1a (ceMecTpa);

- HETIOCPEICTBEHHAS TIOJITOTOBKA B JIHH, TIPE/IIIICCTBYIOITUE 3aUETY.

[ToaroToBKy K 3a4eTy HEOoOXOAMMO HayaTh C IUIAHUPOBAHHUS U T0A00pa
HOPMAaTHBHO-TIPABOBBIX HCTOYHUKOB M TUTEPATYPHI. [Ipeke Bcero ciemyeT BHUMATEIIbHO
MePEUYNTaTh YICOHYIO MTPOrpaMMy U MPOTPaMMHBIE BOMIPOCHI JUTSl TIOJTOTOBKH K 3a4eTy,
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9TOOBI BBIICTUTh W3 HUX HaWMMeHee 3HakoMble. Ha 3Ty paboTy 1nenecooOpa3HO OTBECTH
OospiIyt0 4yacTb BpeMmeHH. CHeayloIuM 3TaroM SBJSIETCS CaMOKOHTPOJb 3HAaHUS
M3YYEHHOTO MaTepHaia, KOTOpBIM 3aKII0YaeTcsl B YCTHBIX OTBETaX Ha BOIPOCHI,
BBIHOCUMBIC Ha 3a4eT. Te3UChl OTBETOB Ha HaWOOJEEe CIIOKHBIE BOMPOCHI KEJIATEIhHO
3aInCcaTh, TaK KaK B MIPOIECCE 3aMMCH BKIIFOYAIOTCS JTOTOTHUTEIEHBIE MOTOPHBIC PECYPCHI
aMSsITH.

JlutepaTtypa JUIS  TOATOTOBKM K  JK3aMEHY OOBIYHO  PEKOMEHIYETCS
npenogaBaTeneM. OHa Takke yKa3zaHa B y4eOHOI mporpaMme JTUCHUTUIHHBI.

OnHO3HAYHO CKa3aTh, KAaKUM HMEHHO YYEOHMKOM HYXKHO TOJIb30BAaThCA MJIS
MOJITOTOBKM K 3a4eTy, HENb3s, MOTOMY YTO YYCOHHMKH MHUIIYTCS Pa3HBIMU aBTOPAMH,
NPEICTABNISIONIMMA CBOIO, MHOT/IA OTIUYHYIO OT JAPYTUX, TOUKY 3PEHUS MO PA3IAIHBIM
Hay4HbIM TIpoOsiemam. [losTomy aJis MONHOTH y4eOHON MH(pOpPMAlUU U €€ CPAaBHEHUS
Jy4lie HMCMIOJb30BaTh HE MEHEE IBYX y4eOHUKOB (y4ueOHbIX mocoOuii). CTyaeHT cam
BIIpaBe MPHUACPKUBATHCS JIOOOH W3 MPEJCTABICHHBIX B y4eOHHKAaX TOUEK 3PEHHS MO
CTHIOPHOH MpobieMe (B TOM YHUCIIe OTIMYHON OT MO3UIUH MTPEToaBaTelis), HO IPH yCIOBUH
J0CTATOYHOM HAay4HOU aprymenTaiuu. Hanbonee onTumManbHbI A7l TOJTOTOBKY K 3a4€Ty
y4eOHUKH U ydeOHbIe MOCOOUS, PEKOMEHJOBaHHbIE MUHHCTEPCTBOM OOpa30oBaHUs U
HAYKH.

OCHOBHBIM HMCTOYHHUKOM TIOJTOTOBKM K 3a4€Ty SBISETCA KOHCHIEKT JIEKIUH.
VY4eOHbIi MaTepuall B JIEKIMH JACTCS B CHUCTEMATHU3UPOBAHHOM BHJIE, OCHOBHBIE €O
MOJIO’KEHUS JETATM3UPYIOTCS, MOAKPETIISIOTCS COBPEMEHHBIMH (DAKTaMH U HOPMATUBHOM
uH(pOpMaIiei, KOTOphIe B CHITy HOBU3HBI, BO3MOYKHO, €IIIe HE BOIILIU B OMyOJIUKOBAaHHBIC
MeYaTHbIe UICTOYHHUKH. [IpaBUIbHO COCTAaBICHHBINA KOHCIEKT JICKIIUN COEPIKUT TOT

ONTUMAJIBHBIA 00beM WH(POPMAITUHU, HA OCHOBE KOTOPOTO CTYICHT CMOXKET MPEIICTABUTh
cebe Bech yUeOHBI MaTepual.

Cremyer TOYHO 3alTOMHHATHh TEPMUHBI U KATETOPUH, TOCKOJIbKY B UX OIPEICICHUIX
COJICPIKATCS TIPU3HAKH, TTO3BOJISIOIINE YSICHUTD UX CYIIIHOCTh U OTJMYUTD 3TH IOHSTHS OT
APYyTHUX.

B xoze moAroToBKHM K 3a4eTy CTyJIeHTaM HEoOXOoAWMMO oOpaliaTh BHUMaHUC HE
TOJILKO Ha ypOBEHBb 3aIIOMHHAHUS, HO M Ha CTEIIEHb MOHUMAHUS KaTETOPHH U peaTbHBIX
IOPUIMYECKUX MPOOJEM. A 3TO JOCTUTACTCS HE MPOCTHIM 3ayYMBaHHEM, a YCBOCHHEM
MPOYHBIX, CHCTEMATHU3HPOBAHHBIX  3HAHHMH, AHATUTHYCCKUM MBIIIICHHEM.
CnenoBaTellbHO, HEMOCPEACTBCHHAs IOJATOTOBKA K 3aueTy JO/DKHA B Pa3yMHBIX
MPOIOPIIMAX COYETATh U 3alIOMHHAHNE, ¥ TOHUMaHKUE ITPOrPaMMHOT'0 MaTepHaia.

B 3TOT nepro 1moJie3HbIM MOKET OBITh OOIICHHE CTYJICHTOB C IIPEIOAaBaTEIIIMU 110
JTUCIMILINHE Ha KOHCYJIbTAIUIX.
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7.1.

7.2.

/ ®OoHI OLIEHOYHBIX CPEICTB

MeToaAbI KOHTPOJISI  OLIEHUBAHMUSI Pe3YJIbLTATOB 00y4eHHUsI
Orenka pe3ynpTaToB 00ydeHusi. MeTop1 oleHKH 3GEeKTUBHOCTH TPOrpaMM
0o0yueHus.

Mertoauka mpernoiaBaHus UCIUILTHHBI « Y IpaBJIeHNE TIEPCOHATIOMY U pealn3aus
KOMITIETEHTHOCTHOTO TOAX0/1a B U3JIOKEHUU U BOCIIPUATHH MaTepuala MpeaycMaTpruBaeT
MCTIOJIb30BaHKE CIEAYIOMINX aKTUBHBIX M MHTEPAKTUBHBIX ()OPM MIPOBEICHHUS TPYIIOBHIX,
MHIMBUAYAIbHBIX, ayAUTOPHBIX 3aHATHI B COYETAaHWU C BHEAYIAUTOPHON paboTON ¢
1eJTbI0 (POPMUPOBAHUS U PA3BUTHUS POPECCUOHATBHBIX HABBIKOB 00yUYAIOIIHXCSI:

— JIEKIIUU-TUCKYCCUU

— OpraHM3anys ¥ MPOBEJCHHUE TEKYIIETO KOHTPOJS 3HAHUN CTYyIEHTOB B (hopme
0JIaHKOBOT'O TECTHPOBAHUSI.

OOpa3Ipl TECTOBBIX 3aJJaHU, KOHTPOJIBHBIX BOIIPOCOB M 3aJIaHUH JIJISl TIPOBEICHHUS
TEKYIET0 KOHTPOJIs, IpuBeaeHs! B [Ipunoxennu b.

VYaenvHBIN BeC 3aHATHI, NMPOBOAMMBIX B HMHTEPAKTUBHBIX (hopMax, ompeiencH
IJIaBHOW  1ENbl0  00pa3oBaTelbHON  MPOTpaMMbl, OCOOEHHOCTHIO  KOHTHHICHTA
00yYaromuxcst ¥ COJACPKAHUEM TUCIMILIHHBI « Y IpaBlIeHHE TIEPCOHATIOM» U B LIEJIOM IO
aucuuiuinHe coctaBinsieT 50 % aynuTOpHBIX 3aHATHH. 3aHATHS JIGKIMOHHOTO THIIA
coctapisitoT 100 % ot o6beMa ayTMTOPHBIX 3aHATHH.

IIpomexyToyHas aTTecTalus 110 JUCUUIUIMHE IIPOBOJIUTCS B BUJIE 3a4€Ta C YUYETOM
pPE3yJbTAaTOB TEKYLIEro KOHTPOJISI YCIIEBAEMOCTHM B TEUECHHE CeMecTpa. PernmameHT u
MOPAJIOK MIPOBEICHUS 3a4€Ta, TEMbl U BOIIPOCHI, BRIHOCUMBIE Ha 3a4€T, IPEACTABIICHBI B
MPUJIOKEHUHU K pabouelt nmporpamme «@DOH OLIEHOUHBIX CPEACTB IO JUCHUILIUHE
«Ymupasnenue nepcorHaniom» (mpuioxkenue b). [To utoram npomexxyTo4HON aTTecTanuu
BBICTABJIIETCSA OIIEHKA — «3aUTEHO» WJIM «HE 3a4TeHO»,. [[Ikana n xpurepuum oueHuBaHus
MIPUBEJCHBI HIXKE.

[IpomexxyTouHas arrectanus MPOBOJUTCS B CPOKH, YCTAHOBIICHHBIE YTBEPKICHHBIM
pacnuCaHueEM 3a4ETHO-3K3aMEHAIMOHHOW CECCUH.

IIIkaja 1 KPUTEPHUHU OLICHUBAHUS Pe3yJIbTATOB 00y4eHHs

dopma NpOMeKYTOYHOM aTTeCTAlMN: 3a4eT.
Atrecrauug oOydamommxcd B (opMme 3au€ra NOpPOBOAUTCS IO PE3ysbTaTam

BBITIOJTHEHHSI BCEX BHJIOB Y4eOHOI paboThl, MPEeAyCMOTPEHHBIX Y4YEOHBIM IJIAHOM IO
JAHHOW JUCUUIUTMHE (MOAYJIIO), IPU 3TOM YUUTBIBAKOTCS PE3YJIbTAaThl TEKYLIETO0 KOHTPOJISA
ycreBaeMocTd B TedeHHe cemecTpa. OleHKa CTeNneHW TOCTHKEHHUS OO0YyJaroIMMHCS
IJIAaHUPYEMBIX PE3YJIbTATOB OOYYEHUsS MO AUCIUIUIMHE (MOIYJIO) MPOBOAUTCS
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MPETNoIaBaTesieM, BEIYIIUM 3aHATHS M0 JUCIUILINHE (MOJYIJII0) METOJOM JKCIIEPTHOM
omeHku. I[lo wToraM mNPOMEXKYTOUHOW aTTECTAllMA IO JUCIUIUIMHE (MOIYIIIO)
BBICTABJISICTCS OTICHKA «3aYTEHOY WM «HE 3aU4TCHOY.

K npomesicymounoti ammecmayuu 0onycKaomcs moavko cmyoeHmol, 8bINOJIHUBUIUE BCE
8UObL YUEOHOU pabomul, npedycMOmpeHHble padoyell npocpammon no OUCYUNIUHE
«Ynpaenenue nepconanomy.

HIxkana
Onucanue
OLICHUBAHUSA

BrimonHensr Bce BuAbl y4eOHOW pabOThI, MPETYCMOTPEHHBIE YYEOHBIM ILIAHOM.
CTy#eHT 1eMOHCTPUPYET COOTBETCTBHE 3HAHWW, YMEHUH, HABBIKOB ITPHUBEICHHBIM B
Ta0NMIaX TOKaszaTenel, ONepupyeT NPHOOPETEHHBIMH 3HAHHUSIMH, YMEHUSIMH,
3aureHo HaBBIKAMH, IPUMEHSET UX B CUTYaIMsSIX MOBBIIIEHHON ciokHOCTU. [Ipn 3TOM MOTyT
OBITh JIONYIICHBl HE3HAYUTEIbHBIC OIMMOKH, HETOYHOCTH, 3aTPYOHCHHUS IPH
AHAJTUTHYECKUX OTEPaINsX, IEPEHOCEe 3HAHUN U YMEHHI Ha HOBBIE, HECTAHIAPTHBIC
CHUTYAIHH.

He BoinonHeH ouH uin 6osee BUAOB yu4eOHOM paboThL, MPEAYCMOTPEHHBIX YU€OHBIM
miaHoM. CTyIeHT JIEeMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHUN, YMEHHH,
H HaBBIKOB TPHUBEJCHHBIM B TaOJMIAX IOKa3aTeNIei, MOMYCKAIOTCS 3HAYUTEIbHBIC
© SATIeHO OIIMOKH, MPOSIBJISIETCS OTCYTCTBUE 3HAHUI, YMEHUI, HABBIKOB TIO PsIIy MOKa3aTeneil,
CTYJCHT WCIBITHIBACT 3HAUMTENbHbBIC 3aTPYAHEHUS TIPU OTIEPUPOBAHUU 3HAHHUSIMH U

YMCHUSMHU IIPU UX IICPEHOCC HA HOBBIC CUTYAllUH.

B mpornecce o0ydeHns MCHOIB3YIOTCS HIDKENIEPEUUCIICHHBIE OIICHOYHBIE CPEICTBA
TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH M OILIEHOYHBIE (POPMBI CaMOCTOSITEIbHON pPabOTHhI
CTYJCHTOB:

OrneHOYHbBIE CPEACTBA TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH BKIIIOUAIOT HAIMCAHUE
KOHTPOJILHOUM paOOThI B BHJI€ OJIAHKOBOTO TECTUPOBAHUS.

J1o naThl NpoBeACHUS MPOMEKYTOUHOM aTTECTAlMU CTYACHT JI0J>KEH BBITIOJIHUTH BCE
paboThI, IPEyCMOTPEHHBIE HACTOSIICH padodeil mporpaMMoil TucuUILMHEL. [lepeueHpb
00s13aTeIBHBIX padOT U (pOpMa OTYETHOCTH MPEACTABICHBI B TAOJHIIE.

[lepeuenr 00s3aTENbHBIX pPaOOT, BBIIOJHIEMBIX B TEYEHHE CEMECTPOB IIO
TUCHUIUIMHE « Y IPABICHUE IEPCOHATIOM

Bun paboTsl dopMa OTYETHOCTH U TEKYILIETO KOHTPOJIA
TectupoBanue (nepedyeHb BOINpocoB B | OneHKa mpenofaBaTeisl «3a4TeHO», €CIH
npuiioxeHuu b) pe3ysbTaT TECTUPOBAHUS I10 IPOLIEHTHOMU

mkasne (mpuioxkenue b) cocrtaBiser Oosee
41%.

B pesynprare oOCBOEHUS IUCHMIUIMHBI (MOAYJsA) (OPMUPYIOTCS Cleayrolast
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KOMIICTCHIIMA:

Kon B pe3yabrate ocBOoeHHsI 00pa3oBATEJbHOH MPOrPaAMMBbI

KOMIIETEHIIUM | 00y4arouuiicsi 10J1:KeH 00J1a1aTh

VK-3 Crioco0eH OCYIIECTBISITh COIMATEHOE B3aUMOJICHCTBUE M PEATU30BLIBATH CBOIO
pOJIb B KOMaH/IE

B IMpoHeccc OCBOCHUA 06pa30BaT€JIBHOﬁ ImporpaMmbl JTaHHBIC KOMIICTCHIIMH, B TOM

qucCja€ HX OTACIbHBIC KOMIIOHCHTHI, CI)OpMI/Ipy}OTCH IIO2TAITHO B XO0A€ OCBOCHUA

VYAIIAMHACS TUCIUTIINH (MOJyJiel), MPaKTUK B COOTBETCTBHH C YYCOHBIM IUTAHOM U

KaJICHIapHBIM I'paKOM ydeOHOTO Iporecca.

[Toka3areseM OICHUBAHMS KOMIIETEHIIMN Ha Pa3IMYHbIX dTanax ux (GOpMHUPOBAHHS
SBJIICTCSL  JIOCTYIKCHUE OOYyYarolmuMcs IDIAHUPYEMBIX Ppe3yJbTaTOB OOYYCHHUS II0
JTUCIUTUIMHE (MOJIYITIO).

YK-3 CnocoGeH OCyImecTBIISATh COIMATLHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B

KOMaH/EC
Ioka3arenn Kpurtepuu oueHuBaHust
2 3 4 5
NYK-3.1. Onpenensier o o . o
CBOIO POTb B Igoﬁaﬁne, OoOyuarommiics OObyuarommiics OObyuarommiics OO0y4atontuiics
HCXOJISl W3 CTpATertH JEMOHCTPHPYET JEMOHCTPHPYET JEMOHCTPHPYET JIEMOHCTPUPYET
COTPY/IHAYECTBA IS TIOJTHOE OTCYTCTBHE | HETIOJIHOE YaCTUIHOE MIOJTHOE
JIOCTHKEHUS WIN  HEJIOCTaTOYHOE | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHUE
HOCTABJICHHOMU LENH, COOTBETCTBHE CJICIYIONINX 3HAHUH: | CIEAYIOIUX 3HAHWH: | CIIEMYIOUINX 3HAHUM:
YUHTBIBAs OCOOCHHOCTH CIeYIOIINX 3HAHUH: OCHOBBI OCHOBBI OCHOBBI
TIOBE/ICHIT M HHTCPECBL | o cyoppy MIPO(eCCHOHANTBFHOTO | TPO(ECCHOHATIBHOTO | MPO(ECCHOHAIBEHOTO
ﬂghy;f;zqacmﬂm]a IpoQeCcCHOHANIBEHOTO Pa3BUTHS IEpCOHANA. | Pa3BUTHS IEPCOHANA, | Pa3BUTH IIEPCOHAa,
Pa3BUTHS IEpCoHaIA. HO JIOITYCKAIOTCSl | CBOOOIHO OIIepUpYeT
HE3HAYHUTEIIbHbIC PHOOPETEHHBIMHU
OIIMOKH, 3HAHUSMH.
HETOYHOCTH,
3aTpyIHEHUS pu
AQHAIIUTHYECKUX
orepanusx.
I;{{S;ngb;gaHpreT " OO6yuaromuiics He | OOyuarommiics OO6yyaronuiics OGyuarouuiics
IOC/IeACTBHS THHEHEIX ymeeT WU B | JIEMOHCTpUpYET JIEMOHCTPHPYET JIEMOHCTPUPYET
IeiCTBHI, aeKBATHO HEJIOCTaTOYHOM HETOoJIHOE YaCTHIHOE MOJIHOE
OLICHHMBACT UJIeH U CTeTIeHN yYMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHUE
MPCITIOKCHUA IPYTUX aHaJIU3UpPOBATH CIEYIOIIMX YMEHUH: | CIECNYIOIIMX YMEHUMN: | CIEIyIOLIUX YMEHUI:
Y4aCTHHKOB I COCTOSIHUE U | aHAIU3UPOBATh aHAIU3UPOBATh aHaJIM3UPOBATh
AOCTHAKCHUA TEHJCHLIUH Pa3BUTHS | COCTOSHHE U | COCTOSIHUE U | cocTosHHE "
MOCTaBJICHHOI 1111 B
KOMAH/THOH paboTe pBIHKAa TPYAa C TOYKH | TEHICHIWH PAa3BUTHA | TEHACHIMH PA3BUTHS | TEHACHIWH Pa3BUTHS
3peHust  obecnedyeHus | pbhIHKa Tpy/Ja ¢ TOUYKH | PBIHKA TPYZAA C TOYKH | PBIHKA TPYyJla C TOUKH
MOTPEOHOCTH 3peHust oOecrieyeHus! | 3peHust oOecriedeHus | 3peHus odecreyeHus
OpraHM3aIn B | moTpeGHOCTH MOTPEOHOCTH MOTPeOHOCTH
HepcoHale. OpraHM3aniu B | OpraHu3anuu B | OpraHu3aiuu B
TiepcoHa’e. nepcoHaje. YMEHHs | IepcoHale.
OCBOCHBI, Ho | CBOOOHO
JIOIYCKarOTCs orepupyer
HE3HAYHUTEIIbHbIC PUOOPETEHHBIMU
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OIINOKY, YMCHUSIMH,
HETOYHOCTH, NpUMEHSeT WX B
3aTpyJHCHUS IpH | CUTyaUHUsx
AHAJIMTHYCCKUX HOBBIIICHHOH
OHepalusX, IEPeHOCE | CIOXHOCTH.
YMCHHIl Ha HOBEIE,
HeCTaHJApTHBIC
CHUTYALHHL.
15163;1 Ejﬁﬁggﬁfggzgﬂ OOyyaromumiicst He | OOyuaromuiics OOyyaromuiics OO0yuaromuiics B
3HAHMSIME H OIBITOM C BIAjCeT WU B | BIaJeeT METOJaMM | YACTHYHO METOAAMH | MOJHOM obBeme
YIeHAMH KOMAH/IbI, HEJOCTaTOYHOH IUIAaHUPOBAHUS IUIAaHUPOBAHUS METOIaMH
cobmonas CTETICHH BIIAJICCT | Kapbephl. Kapbephl, HaBBHIKM | IUIAHUPOBAHUS
YCTaHOBJICHHBIE HOPMBI M | METOAAMHU Obyuarommiics OCBOECHFI, HO | Kapbephl, CBOOOIHO
TpaBuJia COUHAILHOTO IUIAaHUPOBAHUS HCIIBITHIBACT JIOITyCKaIOTCsI HOpUMEHSET
B3AUMONICHCTBIA, HECCT | qppenyy, 3HAYUTEIIbHBIC HE3HAYUTCIIBHBIC HOJIyYCHHBIC HABBIKU
g:z:zﬁm;;;;;fsennocn 3aTPYAHEHUS npH | ommoKy, B CHTyaIusx
PE3YIIBTAT KOMAH/IHOT NPUMCHEHUT HETOYHOCTH, HOBBIILICHHOM
paboThI HAaBBHIKOB B HOBBIX | 3aTPYAHCHUS IPH | CIOXXHOCTH.
CHTYaLHUsIX. AQHATUTUYECKUX

olepanusx, HepeHoce
YMEHUI Ha HOBBIE,
HECTaHIAPTHEIE
CUTYyalluu.

7.3.

DoHIbI OLCHOYHBIX CPeACTB npeacras/ieHbl B [Ipuio:xkenun b k padoueit

nporpamme.

OuneHouHble cpeacrsa

8. Ilpuio:xkeHus k padoueii nporpamme:

[Tpunoxenue A — CTpykTypa U coiep>KaHue TUCIUIUINHBI,

[Ipunoxenue b — @oHA OLIEHOYHBIX CPENICTB.

[Ipunoxenue B — IlepeyeHb OLIEHOYHBIX CPEACTB MO JUCHUILINHE

IICPCOHAIIOM»

«YnpaBiieHue
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CtpykTypa 1 coliepKaHUE TUCHUTLIIMHBI «Y PaBJieHHe MEePCOHATOM»

no HanpasJiennio noaroroBku 09.03.02 Un¢dopmanuoHHbIe CUCTEMbI U TEXHOJIOTHH

[Ipunoxenue A

npoduib " ABTOMATH3HPOBAHHBIE CHCTeMbI 00padoTKN HHpopManuu u ynpasjaenus', "MHPpopManMOHHBIE CHCTEMBbI
YMHBIX PocTpaHcTB'', "MH(pOpManMOHHBIE TEXHOJIOTMH B MeAUAUHAYCTPpUH U Au3aiine', "[IporpammHoe obecnieueHue
HUI'POBOIi KOMNILIOTePHOU HHAYCTpUM'"', ""'TeXHOJOruM JONOJHEHHOM U BUPTYAJIbHON peajibHOCTH"

n/n

Pasznen

Cemectp

Heneasn
cemMecTpa

Buanbl yueGHoli padoThl,
BKJIIOYAS CAMOCTOSATEIbHYIO
padoTy CTyEHTOB,

H TPYAOEMKOCTh B Yacax

Buasl camocTosiTeIbHOI padoThI

CTY/1€HTOB

®opMbl
arrecTanu
U

I/C

JIab

CPC

KCP

K.P.

K.II.

PTP

Pedepar

K/p

Tema 1. IlepcoHas npelNpHATHS KakK
00BbeKT ynpaBJeHUs.

OBomonus KOHUENTYaIbHBIX MOAXOIOB K
ynpasieHuto nepconanoM. llkona Hayqnoro
ynpaBieHus. AIMHMHUCTpaTHBHAs IIKOJIA.
Teopus YEJIOBEYECKUX OTHOULIEHUH.
Konnenmust ~ yenoBedeckoro  KamnwuTaina.
ITonsiTHE KaTEropuu «IEpPCOHAI.
Knaccudukanus nepconana Kak HHCTPYMEHT
yIpaBJICHUs B OPraHU3ALUU.

1-2

o

2

6

Tema 2. MecTo W PpoJb yHpaBJeHHSA
NMEePCOHAJIOM B CHCTeMe YNpaBJeHHs
npenpusiTueM.

Opraanzanus (mpenmpusTue) KaK
COIMaIbHAas cucrema YIpaBICHUS.
3aKOHOMEPHOCTH YIPABJICHUS MEPCOHATIOM.
CoBepIIeHCTBOBaHNE OpraHuzanuu
TPYJIOBOH JIESITEILHOCTH MIEPCOHAIA.
WHHOBanmy, MyJIbTUIPOEKTH. Pa3Burue

YCJIOBCYCCKUX PECYPCOB OpraHnU3alu.

3-4
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Tema 3. HpuHuUnBI | METOAbI
yIpaBJIeHHsI EPCOHATIOM.
[puHIITIE YIpaBJICHUS TIEPCOHAIOM.

Mertos YTIpaBICHUS MIEPCOHAIIOM.
OKOHOMHYECKHE  METOABI  YIpPaBICHHA
HEPCOHATIOM. OpraHu3aoHHO-

pacrnopsAgUuTECIbHBIC MCTO/bI. COHI/IaJ'H)HO'
NCUXOJIOTHYCCKUEC MCTOIbI. HOpMaTHBHLIfI
METOA IUIAaHUPOBAHMUS. bamancoBeiii MeTOx
TUIaHUPOBAHUA. MeTtoaoaoruyeckue
MOAXO0AblI B KaAPOBOM MEHCIPKMEHTC.

5-6

Tema 4, Cucrema yhpaBJIeHUs
MEePCOHAJIOM.

Otnnuune MIOHATHI «TI€pPCOHA» u
«YEJIOBEUECKHE  PECypChl».  OBOJIOIHS
OTHOIICHUH K COTPYIHUKAM.
Krnaccudukarus nepcoHana 1mo KaTeropusm
COTPYAHUKOB. OpraHu3anioHHEIC
CTPYKTYPHI KOMITaHUH (ymHeliHAS,
MaTpu4Has W T.0.) U UX BIHUSIHUEC Ha
KaTerOpUU POJIM COTPYIHUKOB B KOMITAHUH:
YPOBHH YIPAaBJCHUSA, OCHOBHbIC ()YHKIIHH.
Cuctema yIIpaBJICHUS MIEPCOHATIOM
opraHusanuu (byHKuMOHANBHAS u
(akTopHas cuctemMa) U €€ OCHOBHBIE
¢yaxauu. Henn u 3amaun QyHKIUN OTENA
TI0 YIPABJICHUIO TIEPCOHAIIOM.

Tema 5. DYHKNMOHAJIBbHOE pa3/iesieHne
TPyla W OPraHM3alMOHHASl CTPYKTypa
CJIYKObI yNIPaBJIEHHs] TEPCOHAIOM.
CyIHOCTb pa3feneHys TpyJa B OpraHu3anuu
u pa3BUTHE CITY>KOBI yIpaBJIECHUS
nepcoHaioM. lLlenn ciyx0Ob1 ynpaBieHUs
MIEPCOHAJIOM, HAIIPABJICHUS €€ AEATCIbHOCTH
n ¢ysxmun. OpraHu3alvoHHAs CTPYKTypa
CITy>KOBI yIIPaBJICHHUS IEPCOHATIOM.

9-10
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Tema 6. Kaaposoe, undopmanmnonsoe,
TeXHHYecKkoe M TNpaBoBoe o0ecrneyeHHe
CHCTeMbl YNIPABJICHHUS MIEPCOHATIOM.

Kanposoe obecrieueHne CHCTEMBI
ympaBieHus nepconanoM. Madopmanmonao-
TEeXHUYECKOe obecrieueHne CUCTEMBI
yIpaBIeHUS [IEpCOHAJIOM. IIpaBoBoe
obecmeueHue CUCTEMBI yIIpaBJIEeHUs

MEepCOHANOM, COLHUAIbHOE MapTHEPCTBO.
HopmaruBHO-MeToqMueckoe obecreueHune
TPEANPUSITHS U OPTaHU3AIHH.

11-12

Tema 7. HaGop, oT60p 1 npueM nepcoHajia
[InanupoBanme  mepcoHama.  OCHOBHBIC
STambl Mpolecca IIAaHUPOBaHUS IIepPCOHAA.
Omnpenencare MOTPeOHOCTH B TIEpPCOHATE.
Bremnuit u BHYTPEHHUHI moxoop
COTPYAHUKOB, IPEUMYIICCTBA W HEIOCTATKU
KaXJ0ro MeTofa. 3aTpaThl, CBS3aHHBIE C
noxbopoMm mnepcoHana. Metoasl Habopa u
oTbopa COTPYIHUKOB. ITonmy4yenue
nHpOpMaIUn 0 MOTECHIIUAJIBHBIX
KaHauaarax. VcnblTaTeabHbIN CPOK.

OdopmiteHIE TPYIOBOTO COTIAIICHHUS.

13-14

Tema 8. PaGora ¢ KaapoBbIM pe3epBOM,
IIAHUPOBaHMe 1eJ10BOI Kapbepbl.
[TonuTHka KOMIaHUU B 007aCTH YIpaBICHUS
kappepoil.  Ompeznenenue  MoTpeOHOCTH
OpraHu3allii B  KaJpOBOM  pe3epBe.
KagpoBelit  pesepB  kKak  HMHCTPYMEHT
MOTHBAIlMM TIepcoHana. KapbepHbIl 1uIaH
COTPYAHUKA. Yaepxanue KaJpOBOTO
pesepBa. KapoBslil pe3epB MO pa3inyHbIM
kateropusiM.  Onenka  3¢ddexTruBHOCTH
paboTHI C KaAPOBBIM PE3EPBOM.

15-16
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Tema 9. Apjanranuss uW  pa3BUTHe
nepcoHaJia.

IousTre «aaanTanus MepCoHAaay.
OCHOBHBIE [IENTN | 3a/1a91 aJalTaluy. JTaIbl
amanranuu nepconana. IIpodeccuonanbHas
U COIHUAIILHO-TICHXOJIOTHYeCKasl aJanTaius.
IIponomKuTeIbHOCT aIaNTallMOHHOTO
nepuona.  IIpoOGieMbl,  CBsI3aHHBIE  C
MPOIIECCOM  QaNTAallMd Y COTPYIAHUKOB.
IIporpamma aJianTanuu MepCoHana;
OCHOBHBIC MEPOIIPUSATHSL.

[ousTre «pa3ButHe nepconanay. OdyueHue,
MOBBIIICHHE KBATU(PHUKAIMK W Pa3BUTHUE
YEJIOBEUECKHX  PECYpCcOB  OpraHH3allHH.
Moaxoasl K pa3BUTHIO nepcoHaia
opranmsanuu. OnpeseneHue MOTpeOGHOCTH B
pa3BUTHH COTPYJIHUKOB. METOIBI Pa3BHUTHSI
COTPYJHUKOB  OpraHM3alliU:  CO3/JaHue
00pa3oBaTeNbHBIX ~ KypCOB,  TPCHUHIOB,
MpoTrpaMMbl HACTAaBHHYECTBA, MEHTOPCTBA,
KOYYMHTa. Coznanue CHCTEMBI
KOPITOPATHBHOTO YHUBepcuTera. Ilepexom Kk
obyuatomieiics  opranmsaiuu  (Learning
organization).  Mojenp  HENPepHIBHOTO
o0yueHus niepconana. OreHKa pe3ysbTaToB
o0y4yeHnsi. MeToAbI OLIEHKH (P PEKTHBHOCTH
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Ipunoxenue b

MUHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUNCKON ®EJIEPAIIN
OEJAEPAJIBHOE I'OCY IAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE
YYPEXJEHUE BbICIIEI'O ObPA3OBAHUMA

«MOCKOBCKHI HO.JII/ITEXHICI‘:[ECKI/II?I YHUBEPCUTET»
(MOCKOBCKHWH ITOJIMTEX)

Hanpasuenue noarorosku: 09.03.02 UndopmanuonHbie cucTeMbl U TEXHOJIOTHH
OII (mpoduin): "ABTOMATH3UPOBAHHbIE CHCTEMbI 00pad0TKH HHpoOPMALMH U

ynpasJjenus", ""Undpopmannonnblie cucreMbl YMHBIX pocTpancTB", ""UH(popmannoHHble

TEXHOJIOTUM B MeIHAMHAYCTPUHU 1 au3aiiHe', "IIlporpammHoe odecneyeHne UrpoBoOi

KOMIIbIOTepHO# HHAYcTpUHU'', ""TeXH0JI0ruM 10M0JTHEHHOH 1 BUPTYaJbHOI peajibHOCTH"

dopma 00yueHus: OUHast

Bun npodeccronanbHOM 1eATeTbHOCTH:
B cooTBercTBUHU ¢ OI1

Kadenpa: ABromaruka u ynpaBiieHue

®OH/I OLIEHOYHBIX CPEJICTB
MO TNCHUTIJINHE

YrpaBiieHue epcoHaIoM

Cocrag: 1. [Tacniopt ¢oHIa OLIEHOYHBIX CPEJCTB
2. OnucaHue OLIEHOYHBIX CPEJICTB!
IIEpEeYeHb BOIIPOCOB Ha 3a4€eT
IPUMEPHBIE BOMPOCHI JIJIsl KOHTPOJIBHOU paboThI B (hopMare OJIaHKOBOTO TECTUPOBAHUS;
BOIIPOCHI 10 TEMaM AMCLHIIINHBI

CocraBuTeib:

Mocksa, 2022 rox



MOKA3ATEJIb YPOBHSI COOPMUPOBAHHOCTH KOMITETEHIIAM

Tabmuma 1

YIPABJIEHUE ITEPCOHAJIOM

®rocC B0 09.03.02 UndgopmManuoHHbIe CHCTEMBbI U TEXHOJIOTHH

B nporiecce ocBoeHus JaHHOM AUCIUTUIHHEI CTYACHT (DOPMUPYET U JIEMOHCTPUPYET CICIYIONIYI0 00IEKYJIbTYPHYH) KOMIIETEHIHIO!

peann30BbIBaTh CBOIO POJIb
B KOMaH[1e

JIOCTH>KEHHUSI IOCTABJICHHOU
IeJIHA, YIYUTHIBAsE 0COOEHHOCTH
MOBEJICHUSI M HHTEPECHI IPYTHX
YYaCTHUKOB KOMaH/IbI

- NVYK-3.2. IInanupyer u
aHaJU3UPYET MOCIEACTBUS
JIMYHEBIX JIEHCTBUI, aJIeKBATHO
OLICHUBAET UJEU U
MPEAJIOKEHUS IPYTUX
YYACTHUKOB JIJIS1 JJOCTHXKEHUS
MOCTaBJICHHOW LIEJIN B
KOMaH/IHOH paboTe

- WVYK-3.3. OcymecTBusieT
oOMeH HHpopMaIueH,
3HAHUSIMU U OTIBITOM C YWICHAMHU
KOMaH/1bl, cOOItoaast
YCTaHOBJICHHBIE HOPMBI U
MpaBujia COLUUAIBLHOTO
B3aUMOJICUCTBHUSI, HECET
JIUYHYIO OTBETCTBEHHOCTh 32
CBOH BKJIaJ( B PE3yJIbTaT
KOMaHIHOH paboThI

KOMIIETEHIIUN TexHoJorus ®opma .
IlepeuyeHb KOMIIOHEHTOB (opMupoBaHus OLICHOYHOI0 Crenenn yposieii ocsoenus
WHJAEKC ®OPMYJINPOBKA P PMHPOBAHIS ! o KoMIeTeHIuii
KOMIeTeHIH i CpeAcTBa
YK-3. Crioco0eH oCyIIeCTBIIATD - HNVYK-3.1. Onpenensier CBOXO | JEKLUS, 3, Ba3oBblii ypoBeHb:
COIMAIIBHOE pOJIb B KOMaHJIE, HCXOMS U3 CaMOCTOSITEIbHAS T BOCIIPOHM3BO/ICTBO MOTYyYESHHBIX
B3aMMOJICHCTBHE U CTpaTeruy COTpyIHUYECTBa Ui | padorta, 3HAHUH B XOJI€ TEKYIETr0 KOHTPOJIS;

YMEHHE pelaTh THIIOBbBIE 3aa4Hu,
NPUHUMATH PO(eCcCHOHaIbHbIC U
yIpaBiIeHYECKHUE pEeLIeHHs 10
H3BECTHBIM AITOPUTMAaM, IPAaBUIIAM
1 METOIUKaM

IMoBbIlICHHBIN YPOBEHb:
MPaKTHYECKOe MPUMEHEHNE
IIOJIY4ECHHBIX 3HAHUH B IIPOLECCE
BBITOJIHEHUS JTa0OpaTOPHBIX PadoT U
KypCOBO# pabOThI; TOTOBHOCTb
pelaTh NpakTUYecKue 3a1a4u
TIOBBIIIEHHON CII0KHOCTH, HETHUIIOBbIE
3a/1a4¥, IPUHUMATh
npodecCHOHAIBHBIE U
YIpaBIeHYECKHE PEIICHNUS B
YCJIOBHUSAX HEMOJIHOMN
OIpEAEICHHOCTH, ITPU
HEIOCTaTOYHOM JIOKYMEHTAIBHOM,
HOPMATHBHOM M METOJUYECKOM
o0ecrnieueHnu

**- Cokparenust Gopm OlLIEHOYHBIX cpeacTB cM. B [Ipunoxenuu B k PII.
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Ilepeuenn Bonpocos Ha 3a4eT (OK-3)

BOHpOCbI K 9K3aMCEHY

DBOJIIOLMS KOHLIENTYaIbHBIX MMOAXO00B K YIIPABIECHUIO IEPCOHATIOM.

[ToHsAITHE KATETOPUU KIIEPCOHATD.

OpraHu3anus Kak cCounagbHas CUCTEMA yIPABICHHUS.

3aKOHOMEPHOCTH YIIPABJIEHUS IEPCOHAIIOM.

CoBepIIeHCTBOBAHNE OPTAHU3ALUH TPYAOBOU ACATENBHOCTH IIEPCOHAA.

[ TpyHIMIIBI yIIpaBICHMS IEPCOHAIIOM.

Mertonp! yripaBiieHUs IEPCOHATIOM.

HopMmaTtuBHbIif 1 6aaHCOBBII METOIbI ONIPEACTCHHS YHCIEHHOCTH PAaOOTHUKOB.
MeTto1010ruuecKre NoIX0/ bl B KaJpOBOM MEHEIKMEHTE.

OpraHu3anoHHas CTPYKTYpa CIIyKObI YIIPaBIECHUS IEPCOHATIOM.

KanpoBoe obecrieueHre cucTeMbl yIpaBiIeHUs IEPCOHATIOM.
HNHpopMamoHHO-TEXHUYECKOE 00ECIIEUEHUE CUCTEMBI YITPABJICHUS IEPCOHATIOM.
[TpaBoBOE 0OECIIEUEHUE CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

TpynoBoil KOIEKTUB, €T0 MPU3HAKU U QYHKIUU.

Bnacts u tmaepcTBo.

HoBoBBeieHNs 1 IEPCOHAI.

[TonuTrka KOMIaHUU B 00JIaCTH YIIPABIICHUS Kapbepoil.

KazpoBelii pe3epB Kak THCTPYMEHT MOTHBALUH [TEPCOHAIIA.

VYpaBieHue TalaHTaMHU.

[Ton6op nepconana u ero npodeccuoHaibHas OpUEHTALIUS.

OcHOBHBIE ATanbl NO00pa MepcoHaNa 1 ero npodeccuoHagbHask OpUEHTALHU.
JlenoBas olieHKa KaK TEXHOJIOTHS YIIPABIICHHS IIEPCOHAIIOM.

ATtTecTanus Kak (popMa OLEHKU IIepCcoHalIa.

OCHOBHBIE ATanbl U KOMIIOHEHTHI aTTECTALUH.

Orarbl npoiiecca 00y4eHHs U ONpeeIeHIe MOTPEOHOCTEHN B HEM.

®dopmbl 1 METOIBI O0YUYEHUS ITEpCOHAIA.

Knaccudukanuys MOTUBOB TPYAOBOM AESITEILHOCTH U MOTUBAIIMOHHBINA KOMILIEKC.
VYnpasieHue nepcoHaaoM Ha OCHOBE MPUMEHEHUSI MOTHUBOB TPUOOPETEHHUSI.
MoTuBBI 6€30MaCHOCTH B YIIPABICHUH IEPCOHATIOM.

VYrpasieHue NepcoHaIoM Ha OCHOBE UCITOJIb30BAHUSI MOTHBOB ITOAYUHEHHS.

KOHTpO.]'II)HI)Ie BOIIPOCHI IO TEMaM JTUCHUIIINHBI

IIepedyeHb KOHTPOJIBHBIX BOITPOCOB U1 OLEHKH YPOBHS 3HAHUM IO JUCIUILIMHE
«YmpaBlieHre TIEPCOHATIOMY, OJTYyYaeMbIX B X0/1¢ ocBoeHMs kKommeTeHuii OK-3

Tema 1. Ilepconas npeanpusiTus Kak 00bekT ynpasijenus. (OK-6)

1. IlonsiTre mepcoHas OpraHu3aluu

2. Kakue Bam u3BecTHBI IpU3HAKY MepcoHana?

3. Knaccudukanus nepconana Kak MHCTPYMEHT YIIPABJICHUS B OpTraHU3aIIH.
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Tema 2. MecTo M posib ynpaBJieHHsl TEPCOHAJIOM B CHCTeMe YIpaBJeHUs!
npeanpusituem. (OK-6)

1. ITonsiTHE yripaBIeHUE NEPCOHATIOM?

2. llenu v 3a71a4 yIIpaBJICHUS IEPCOHATIOM.

3. Opranu3anoHHO-PaCIOPIIUTEIbHBIE METO/IbI.

Tema 3. [IpyHIMIBI U MeTOABI YpaBjiaeHusi nepconaiom (OK-6)
1. IlpuHIMNBI ypaBiaeHUs IEPCOHATIOM.

2. MeTtoas! ynpaBiieHUs IEPCOHATIOM.

3. DKOHOMHMYECKHE METO/IbI YIIPaBICHUSI IEPCOHATIOM.

Tema 4. Cucrema ynpaBJieHUS IEPCOHATIOM.

1. Knaccudukaiius nepcoHania rno KaTeropusiM COTpyAHUKOB.
2. OpranuzaioHHbIE CTPYKTYPhI KOMITAHUH.

3. OcHOBHBIC QYHKITUN CHCTEMBI YITPABJICHUS ITIEPCOHATIOM.

Tema 5. @yHknuoHAJBbLHOE pa3jejieHHe TPYAa U OPraHU3ANHOHHAS CTPYKTYypa

CJIy:KObI ynpaBJienusi nepconanom. (OK-6)
1. CymHoCTb pa3jenenus Tpy/ia B OpraHu3aliy U pa3BUTHE CITYKObI yIIPaBICHUS
IIEPCOHAJIOM.

2. HGHI/I CHY)K6BI YIIPABJICHUA IICPCOHAIIOM, HAIIPABJIICHHA €C ACATCIIbHOCTU U (I)YHKHI/II/I

3. OpranuzaiioHHas CTPYKTypa CIIy>KObl yIIpaBiICHUS IEPCOHATIOM.

Tema 6. KanpoBoe, nngopmMannoHHoe, TeXHUYECKOE U MPaBOBoe olecrevyeHne
cucTeMbl ynpasJjieHusi nepconanom. (OK-6)

1. KagpoBoe oOecrieueHre cucTeMsbl yIIpaBieHUs IEPCOHATIOM.

2. HopmaTtuBHO-METOANYECKOE OOECTIEYeHUE PEATIPUSATHS U OpraHU3aluu.

3. IlpaBoBoe obecrieueHne CUCTEMBbI YITPABIECHUS IEPCOHATIOM.

Tema 7. Ha6op, or6op u npuem nepconaia (OK-6)
1. ITonuTHKa KOMITAaHUU B 00JIACTH YTIPABIIEHUS KapbEPO.
2. KagpoBslii pe3epB Kak HHCTPYMEHT MOTHBAIIUU ITEPCOHAT.
3. Ouenka 3 PeKTUBHOCTH pabOTHI C KaIPOBBIM PE3EPBOM.

Tema 8. PaGoTa ¢ kaApoBbIM pe3epBoM, IIJIAHNPOBAHUE 1€JI0BOIi Kapbepbl.
1. CtpyKTypa KaapoBOTO pe3epBa.

2. Poramus kagpoB.

3. Buabl kapbepsl.

Tema 9. Anantauusi u pa3BUTHE MEPCOHAJIA.

1. [TonsiTHE «aganTaius NepcoHaa.

2. [Ipo10KUTENBHOCTD 1A TALIMOHHOTO MEPUO/A.

3. [Iporpamma aganTaruu nepcoHaia.
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IIpumepHbIe BONPOCHI 1JISI KOHTPOJILHOM padoThl B popmaTte 0JJAHKOBOTO
TeCTUPOBAHUS
KontposnbHas paborta B ¢popmare GIaHKOBOTO TECTUPOBAHHUS HAIpaBJICHUE HA OLEHKY

YPOBHSI OCBOCHHOCTH 3HAHUM MO AUCHUIUIMHE «YTIPABICHUE MEPCOHATIOM», ITOJy4YaeMbIX B
xoz1e ocBoenus komiereHui OK-6.
Kaxxnomy cTyneHTy npeniaraeTcs KOMIUIEKT TECTOBBIX 3a/IaHUH 13 25 BOIIPOCOB.

YnpasJjieHHe MePCOHATIOM — ITO:

a) PykoBOCTBO ITepCOHAIIOM C IEJIbIO JIOCTHIKCHUS OOIICH IeTH.

0) Ilpouecc naanuposanus, noobopa, noo20mosKuU, OUCHKU U __HenpepbleHo20
00pazosanusl Ka0pos, HANPAGICeHHbIL HA UX PAYUOHAILHOE UCNOJIb306AHUE U _NOGLIULCHUE
ohhexmusrocmu npouze00cmaa.

6) [Ipouecc ynpasnenus mpyoo8bim KOJIEKIMUEOM NPEONPUSIMUL.

r) IlocrnenoBarenbHOCTh 3TAamOB MO HA0OPy M PaAlMOHAIBHOTO MCIOJIB30BAHUS
PabOTHUKOB.

B ¢pyHkumu MeHexKepa 1o nepcoHaly OTHOCATCH:

a) OOecrnieueHue LEJICHANPABICHHON CIaXEHHOM paboThl BceX pabOTHHUKOB
TPEINPHUITHS TSI TOCTHKEHUS TIOCTABICHHBIX MEpel HUM IIeIIeH.

0) OOecneueHue MNPEANPUATUS TEPCOHAIOM COOTBETCTBYIOILEIO KOJUYECTBA U
Ka4yecTBa.

B) Koopaunupyromias pyHKIus.

2) Bce omeemul epnibi.

Koopaunupymomas ¢pyHkuus MeHeI:Kepa Mo nepcoHary npeaycMaTpuBaer:
a) Pa3zmenienue nepconana.

6) MoTuBarus rnepcoHaia.

B) [loBeaenue 10 pabOTHUKOB MOCTABJICHHBIX LIETIEH.

2) Bce omsemul gepHul.

DYyHKUUOHAIbHBLIL HOOX00 K YRPAGICHUIO HEPCOHAIOM — IMO:

a) CosoxkynHocmb OCHOGHBIX (OYHKUUIL U HanpasieHull Kaoposou pabomaul.

0) CoBOKYMHOCTb (PYHKITMOHATBHBIX CITY>KO, BBIMOTHSIOMNX (DYHKITUH 110 YIIPABICHHUIO
TIEPCOHAJIOM.

B) JloBeneHue 10 paOOTHUKOB (DYHKIMH, TPEIYCMOTPEHHBIX JIOKHOCTHBIMU
UHCTPYKITUSMH.

r) CaMOCTOSTEIHHBIA HANIPABJICHHE B CUCTEME MEHEDKMEHTA IMPEITPUATHS.

Oprasu3auMoOHHBIN MOAX0/ K YIIPABJIEHHUIO MIEPCOHATIOM — ITO:

a) COBOKYITHOCTh OCHOBHBIX (DYHKIIUW M HATTPABJICHUM KaJpOBOM pabOTHI.

6) CosoxkynHocmsb YHKYUOHAILHBIX CAVAHCO, BLINOIHAIOUUX PYVHKUUU NO YIPABNEHUIO
NEepPCOHANOM.

B) Opranusanus padoTsl HepcoHata NpearnpusTUs.
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r) CaMOCTOSTENbHBINA HAIIPABJICHUE B CUCTEME MEHEKMEHTA MPETPUATHS.

Pacnosio:xkure B XPOHOJIOTHMYECKOH MOC/I€A0BATEbHOCTH JITANbl CTAHOBJIEHHS
Ka/IPOBOI0 MeHEeIKMEHTA:

a) JlokTpuHa Hay4YHOW OpraHW3alid TPyHAa; JOKTPUHA  WHIWBHUIYATbHOU
OTBETCTBEHHOCTH; JIOKTPHHA KOMAaHIHOTO MEHEDKMEHTA; JOKTPHHA IIIKOJIbI YeJIOBEYECKUX
OTHOIIICHHUH.

0) JlokTpuHa WHIWBHUIyaJIbHOW OTBETCTBEHHOCTH; TOKTPHUHA HAYyYHOH OpraHU3aIMH
TpyJda; JOKTPHHA IIKOJIBI  YEJIOBEUYCCKHMX OTHONICHWH; JIOKTPMHA KOMAaHJIHOTO
MEHEKMEHTA.

6) Jlokmpuna Hay4yHOU op2anuzayuu__mpyoda, OOKMPUHA UWKOIbL _Yel06eHYeCKUX
OMHOWEHU, OOKMPUHA _UHOUBUOYATbHOU _OMEEMCMEEHHOCIU, OOKMPUHA _KOMAHOHO20
MeHeOHCMeHma.

r) JIoOKTprHa KOMaHIHOTO MEHE/DKMEHTA; JOKTPMHA HAyYHON OpraHM3aIlid Tpyaa;
JOKTPWHA  IIKOJBl ~ YEJOBEYCCKUX  OTHONICHWH,  JOKTPUHA  WHIWBHIYyAIbHOU
OTBETCTBEHHOCTH.

JloKTprHA HAYYHOI OPraHM3aALUH TPY/Aa MOAPA3yMEBAET:

a) MHcnonb3oBanue 5>(¢eKkToB TrpyINIoOBOM caMOOpraHu3auud, (OPMUPOBAHUU
NapTHEPCKUX OTHOLIEHUH MEXIy COOCTBEHHHKOM WU MEHEIKEPOM, MOBBILICHHE YPOBHS
IYMaHM3aluU TPYJa.

0) BritecHenue MacCOBOM MaJIOKBaTU(UIIMPOBAHHOTO Tpyaa oonee
KBAIM(UUUPOBAHHBIM,  CTUMYJUPOBAHUS  HMHAMBUAYAJIbHOTO  MPOPECCHOHAIBHOIO
pa3BUTHSL.

B) Bo3Bpamienne K  KOJJIEKTUBUCTCKMM  ILIEHHOCTAM, B3aUMHBIA  KOHTPOJIb,
B3aUMOINOMOIIb, HEMPEPHIBHOE Pa3BUTHE WHAMBUAYAIBHOIO M TPYNIOBOr0 MOTEHIIHMAJA
MpEANPUSITHSL.

2) Ilepenoc  mexHoKpamuueckoeo  nooxo0d HA  NpaKmukKe  Opeanu3ayuu
HPOU3BOOCHBEHHBIX U _MPYO0BbIX NPOUECCO8, NOBLIUEHUE YDOBHS IKCHIAVAMAYUU BCeX
COCMABHBIX INEMEHMOE CUCTEMbL, 8 M. Y. U «4elI08eYeCKO20 MAMEPUANA).

IpeanpuHUMAaTEILCKAS OPraHU3ANUOHHAS KYJIbTYPa OTBEYAET:
a) JlokTprHe Hay4YHOU OpraHu3aluy Tpyaa.

0) JIOKTprHE IIIKOJIBI Y€JIOBEUCSCKHUX OTHOIICHHUH.

8) Jlokmpune uHousudyaibHOL OMEenCmeeHHOCHU.

r) JIoKTprHE KOMaHAHOTO MEHEKMEHTA.

BropokpaTruyeckas opraHu3anuoHHasi KyJbTypa MpeanoJaraer, 4ro:

a) PaGoTHHKYM 00€CTTIOKOEHBI B OCHOBHOM COITMATTLHBIMH HYK/IAMHU.

0) s pabomnuxos nobyoumenbHbiMu ecimb SIKOHOMUYECKUU UHmepec U MAKCUMU3AYUS
JUYHO20 00X004.

B) PaboTHUKM HHTEPECYIOTCS TOJIBKO CBOMMH JIMYHBIMU HIEIISIMHU.
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r) BoJbIIMHCTBO paOOTHUKOB TOTOBBI HAIIPSKEHHO TPYAUTHCS Paid JOCTHXKEHHMS LETEH
MIPEAIPUATHS, AK€ €CIIM OHU HE COOTBETCTBYIOT UX JINYHBIM YCTAaHOBKAM.

Opranuyeckasi OpraHu3alMOHHAS KYJIbTYpPa NpeanoJaraer, 4ro:

a) Ha npeonpusamuu nab.aodaemcs 8blcokull ypogeHs 2pYnnosoll Cnio4eHHOCHU.

6) OTBETCTBEHHOCTh HE MPUITUCHIBACTCS paOOTHUKAM, & MPUHUMAETCA UMHU 10
KEJIAHUIO.

B) Opranu3aloHHasl KyJbTypa NPeIIpUATHS JOJKHA KOHTPOJIUPOBATh KEJIAHUS
pabOTHUKOB U MaKCUMaJIbHO HEUTPAIN30BaTh BOSMOXKHBIC HEMPEABUACHHBIC ICHCTBUSI.

r) Bce oTBETHI BEpHBI.

CymHOCTh YIPaBJIeHHUs YeJT0BeYeCKMMHU pecypcaMu 3aKJII04aeTcsa B TOM, YTO:

a) HabmromaeTcss mepeHoCc TEXHOKPATUYECKOTO IMOJX0J1a Ha MPAaKTUKE OpraHu3alluu
MTPOU3BOICTBEHHBIX U TPYAOBBIX TIPOIIECCOB.

0) JIroou paccmampusaromcsi Kaxk 00CmMosHUe KOMNAHUU 8 KOHKYPEeHmMHOU bopboe.

B) HabmromaeTcst moBwIIeHe MpeAITPHHIMATEIHCKON aKTUBHOCTH TIEpCOHAA.

r) Bce oTBETHI BEpHEI.

3agaydeil ynpaBjeHHs YeJ0BeYEeCKMMH PeCypPCaMH SIBJISIIOTCH:
a) [lon0op, HaeM 1 pa3MellleHHE ITepcoHaa.

0) OntuMu3zanus TPYJOBBIX OTHOLIEHUH.

B) TpEHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

2) Bce omsemul gepHul.

Paziimums Mexkay 3aKpbITOM U OTKPBHITON KAAPOBOM MOJIMTHKOM CYLIECTBYIOT NPHU:

a) Habope, adanmayuu, obyuenuu, npoosudicenuu, MOMusayuyu u Cmumyiupo8arus
nepcoHaa.

0) Be1bope cucteMbl O1IaThl Tpy/Aa U BO3HATPAKIEHUS TIEpCOHAA.

B) B3bickaHus 3a HapylIeHWe TPYAOBON TUCIUTIIMHBI U Kalo0ax Ha OTIETbHBIX
pabouux.

r) OcBOOOXKEHUY TIEPCOHAIA.

Ha craguu ¢gopmMupoBaHus OpraHu3anuy ynpaBJeHHUs MePCOHAIOM HANPABJICHbDI
Ha:

a) [IpuBrieueHre JOMOIHUTEIBHOTO MIEPCOHAA.

0) HckitoueHne BO3MOXHOCTH YBEIMUYECHHS pACX0I0B Ha OIUIATy TPY/a.

B) OpraHu3aiiio 0CBOOOKACHUS TIepcoHaa.

2) paspabomky cucmembvl YNpasieHus NepPCoOHAIOM.

IIpu paspaborke cucremMbl W NPUHUMIIOB KaJApoOBOi PpadoThI HA CTAAUU
(opMupoBaHus OpraHU3aNUM HEe MPOBOAUTCS:

a) Be16op u popMupoBaHue KaipoBOH MOJIUTUKHA OPTaHU3AINH.

0) ®opMupoBaHUE CTPYKTYPHI KaJIPOBOM CITYKObI OpraHU3aIIUH.
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B) Pa3zpaboTka cucteMbl moncka u XpaHeHHs KaApoBOi HHPpOpMaITUH.
2) Boloop meorcoy opuenmauuen Ha OyHKUUOHUDOBAHUE 8 MPAOUUUOHHBIX VCI0BUAX U
OAIbHEeUUUM DA3BUMUEM OD2AHUZAUUU.

IIITabHas CTPYKTYpa CJIy:KObI yIIPABJICHHUS IEPCOHAJIOM B OPraHU3aAUNHA — ITO:

a) COBOKYNMHOCTh JIMHEUHBIX MEHEIKEPOB, KOTOpPHIE Ha TMPAKTUKE PEATU3YIOT
CTpaTEeTUYECKUE HAIIPABJICHUS KaJIpOBOU pabOTHI C MEPCOHAIOM.

0) ®opmMupoBaHue €UHOTO LIEHTPA YIPABICHHUS.

8)  Dopmuposanue _ coomeemcmeyrouux _ (DYHKYUOHAIbHBIX _ NOOpazoeieHull,
CHeUUATUBUPYIOUWUXCSA HA MeX WU UHbLX 3a0a4ax nO YIPABIeHUI) NePCOHANOM.

r) Bce oTBeTHI HE ABISIETCS BEPHBIMH.

Ha cTtagum pocta opraHu3anuu ynpaBjieHHs IEPCOHAJOM HANPaBJIeHbI HA:

a) IlpuBnedeHue JOMOJHUTEIBHOTO TEPCOHANA, YTO OOYCIOBJIEHO POCTOM
MIPOU3BOJICTBA M YBEITMUCHUEM MacITaba MpeAnpUsITHSI.

0) ApanTanuio TNEpcOHala, MPHUBICKAEMOr0 W3BHE B YK€ CIOXHBIIEHCS Ha
MPEANPUATAN OPTAHU3AIMOHHON U KOPIIOPATUBHOM KYJIBTYpE.

B) ONTHUMH3ALIMIO PACXO0B Ha MTEPCOHA.

2) Bepnvie omeemul «a» u_«o».

CJ/I0)KHBIH KOMILIEKC NPeIJI0KEeHU, J0rM, 0e310Ka3aTeJJbHO NPHUHAT BCEMH
YileHAMH KOMIIAHUM, KOTOPBIA ompenejasieT o0mHe PAMKH OPraHU3AlMOHHOIO
NOBeJAeHUs] — JITO:

a) Kopnopamuenas xynemypa komnanuu.

0) Opranu3zanvoHHast KyJIbTypa IpeanpusiThs.

B) OpranuzanoHHasi CTpyKTypa MpeanpusiTHs.

r) [Ipon3BoicTBEHHAS CTPYKTYpa MPEATPUSITHUSI.

IIpu ¢popMupoBaHNM KOPIOPATUBHOM KYJIbTYPbI NPEANPUSATHS OTOBAPUBAKOTCH
BOIIPOCHI, KACAKOIIHECH:

a) Onucanue npaBuj NOBEACHUS Ha NPEANPUITUN; MATEPUATIBHBIX U APYTUX METO/I0B
CTUMYJIMPOBAHUS NIEPCOHAIIA.

0) MarepuanbHBIX U IPYTUX METOJ0B CTUMYJIMPOBAHUS MEPCOHANIA; MEP, CBSI3AHHBIX C
KaJIpOBBIMH IT€PECTaHOBKAMU; TIPABIII BHICBOOOKICHHUS ITEPCOHAIA.

8) Tuna deamenvHocmu, NPUHUMAEMCA HA IMOM NPEONpusmuy; Onucanue oopasa
COMPYOHUKA; ONUCanue npasul N08e0eHuUsi Ha NPeoONnPUAMULU.

r) Tuna nearenbHOCTH, IPUHUMAETCS Ha 3TOM NPEANPUSITHH; MEP, CBI3aHHBIX C
KaJIpPOBBIMH TTEPECTaHOBKAMU; TIPABIII BHICBOOOKICHUS TTEPCOHAIA.

Ha craguu cradmin3anuu npeanpusiTus ynpaBJjieHUs ePCOHAJIOM HANPAaBJIEHbI
Ha!
a) @opMUpPOBAHKUE KOPIIOPATUBHOU KyJIbTYPhI IPEANPHUSATHUS.
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0) Ucknrouenue 603M0HCHOCIMU YBEIUYEHUS PACX0008 HA ONIAmMY mpyod, Mo ecib Ha
oNnMU3AYUU PAcX0008 HA NEPCOHAIL.

B) OnpeneneHne onTUMaIbHOW OPTraHU3aAMOHHON CTPYKTYPBI IPEATPUATHS.

r) PazpaboTky cucTeMbl U MPUHIIUTIIOB KaAPOBOW PabOTHI.

IIpu ananTanum nepcoHasa K BO3MOKHBIM U3MEHEHUsIM B padoTe npeanpusiTus
HA CTAJAHUHU CTAOMIM3AIMU KAJAPOBad CJIy:K0a NpUMEHsIeT:

a) Cucrema neperoBOpoOB U COIVIAIICHUMN /1JIs1 YOekKACHUS epcoHalia B HEOOXOJUMOCTH
MIEPEMEH.

0) [TpuBnedenne paOOTHUKOB K peaiu3alii KOHKPETHOTO HHHOBAIIMOHHOTO MTPOEKTA.

B) Mepbl SIBHOTO U CKPBITOIO BO3ACHCTBUS (CAaHKLIUU, HAKA3aHUs).

2) Bce omsemul gepHbl.

Kaaposasi noimruka npeanpusitusi — 3T0:

a) CJI0XKHBII KOMIUIEKC MPEITIOKEHUH, 10TM, 0€3710Ka3aTeIbHO MPUHSIT BCEMU YWICHAMHU
KOMIIaHUU, KOTOPBIN orpeenseT o0lre paMKi OpraHu3allMOHHOTO TTOBEICHHS.

0) Cucrema, KoTopas OINpeAeIseTcs BO B3aWUMHOM KOHTpPOJIE, B3aUMOIIOMOIIIH,
HETPEPHIBHOM Pa3BUTUU WHJIUBUAYAJTBHOTO U TPYIIIOBOIO MOTEHIIMAIA MPEPUITHS.

B) KagpoBoe mianupoBaHue.

2) Cucmema _npasull_u_HOPM, KOMODbIE OCO3HAHbLL U _COOMEEMCMEYIOUUM _00pazom
ohopmaenbl U npusoosm__yeloseyecKull  pecypc 6 _COOmeemcmeue _co _cmpamezuell
npeonpusmusl.

Curyanusi, KOrjga HCHOJb3yeTcs NPHBJIEYEHUS TMEePCOHAJa Ha BCe YPOBHH
Hepapxuu U3BHe, MPUCYIIAs:

a) OTKpBITOIN KaJIpOBOM MOJIUTHKE.

0) 3aKpBITON KaJIPOBOH MOJIUTHKE.

B) CMenIaHHON KapOBOM MOJTUTHKE.

2) Bepuvimu aensiomes omseemol «a» u «8y.

JelicTBHSI, HAIPABJIEHHbIE HA JOCTHKEHHE COOTBETCTBHUSI MEPCOHAJIA 3a/1a4aM
OpPraHu3alui HA3bIBAIOTCH:

a) OYHKIMOHATLHBIMHA PEKOMEHTAIHSIMHU.

0) Kaoposwvix meponpusmuii.

B) KagpoBas nepectaHoBKa.

r) MOHUTOPUHTOM TIepCoHaa.

B cucreme MOTHBALIUM M CTUMYJIMPOBAHUSA MPHU 3AKPBITOM KAJAPOBOH MOJUTUKE
JJISl IepCcoHasIa 0oJiee 3HAUMMBbIMH SABJISIKOTCH:

a) MarepuaibHbIe CTUMYJIBI.

0) Lapanmuu (voosiemeopeHnue nompebrocmu 6 cmaduibHocmu, 6e30nacHOCmu ¢
VUemom coyuaibHo20 cmamyca pabomuuxa).

B) OTCYTCTBUE )KECTKOM CUCTEMbI HAKA3aHUM.
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r) Bce oTBETHI BEpHBI

Ixana OLHCHUBAHUA TECTUPOBAHUA

PCBYJIBTEIT TCCTUPOBAHUS ONCHUBACTCA 110 HpOHCHTHOﬁ IIKaJIC OICHKU.

Orenka KonndecTBo mpaBUIIbHBIX OTBETOB
OTJIN4HO ot 81% mo 100%
Xoporiio ot 61% no 80%
Y 10BJIETBOPUTEIIHHO ot 41% no 60%
HeynosnerBoputenpro | 40% u MeHee MpaBUIIBHBIX OTBETOB




[Ipunoxenune B

IlepeyeHb OLIEHOYHBIX CPEICTB MO JUCHHUIIMHE YIPaBJIeHHe MIEPCOHAIOM

HanmenoBanue [IpeacraBnenue
Ne OLICHOUHOTO Kpatkas xapaktepucTuka OlleHOYHOTO OLIEHOYHOTO CPEJICTBA B
OoC cpencTaa CpcacTsa d0C
Cucrema CTaHZapTH3UPOBAHHBIX 33/1aHUM,
1 VYCTHBINM ONPOC  (MO3BOJISOLIAs aBTOMAaTU3UPOBATH IIepedyenb BOIPOCOB HA
(3 —3auer) MpOoICAYPY HM3MEpPEHUs YPOBHS 3HAHUU U 3auer
YMEHUI 00y4arolerocs
Cucrema CTaHIApTU3MPOBAHHBIX 3aJaHUH,
Tecr [103BOJISIFOIIASI aBTOMATU3UPOBATh MTPOLIE .
2 m POB: POUCAYPY | @omy TecToBbIX 3ananuit
(T) U3MEPEHHs YPOBHS 3HAaHWM M YMEHMI

oOyyaromierocs
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