[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO

MHdopmauus o Bragenbue:

®WNO: Makeumos Anexceii bopucosuy

[lomkHOCTb: AMpeKTop fenapTaMeHTa no 06pa3oBaTeNbHON NOAUTUKE
[Jlata nognucanus: 18.10.2023 12:02:12

YHMKaNbHbIA NPOrPaMMHbIi KNHOY:

8db180d1a3f02ac9e60521a5672742735¢18b1d6 . :
MUHUCTEPCTIBO OBPASOBAHMSA M1 HAYKHW

POCCUMCKON ®EJIEPALINA

deepalibHOE rocy/1apCTBEHHOE aBTOHOMHOE 00pa30oBaTellbHOE yUpeKIeHne
BBICIIEr0 00pa30BaHMsl
MOCKOBCKHMH MOJIUTEXHUYECKHH YHUBEPCUTET

YTBEPXKIAIO

exgty Thfticiopraoro (akylibrera
% wk/}?s/ﬂ. Uryppanne/
« A » X 2021 r.

PabGouas nporpamma JUCHUITINHBI
YHpaBJ]eHHe nepcoHa oM

CnenuanbHOCTb
23.05.01 Hazemuble TPAHCTIOPTHO-TEXHOJIOTHYECKHE CPEeICTBA

[Tpodunb noaroroBkyu (odOpazoBarebHas nporpamma)

((KOMHI)K)TC[)HOC MOJACJTHPOBAHHE TPAHCIIOPTHLIX CPEACTB»

Kpanudukaius (cTernens) BblyCKHUKA
HHIKeHep

dopma 0byueHus
Ounas

Mocksa 2021



1. Iesu ocBOeHHUS AMCHUIINHBI.

K 0cHOBHBIM 1eJIIM OCBOCHHS AUCIMIUIMHBI « Y TIPaBICHHUE TIEPCOHATIOMY CIIETyeT OTHECTH:

- HW3y4YCHHE TEOPETUYECKUX U MPAKTUYECKUX HABBIKOB O CHCTEME YIPaBIICHUS IEPCOHAIIOM;

- OCBOCHHE KOMIETEHIINH, HEOOXOJUMBIX B IPO(ECCHOHATBHON AEATEIBHOCTH;

- TIOATOTOBKA CTYJCHTOB K JIEATEILHOCTH B COOTBETCTBHU C KBAIM(UKALUMOHHOW XapaKTepH-
CTUKOM CIIEIMAJINCTa, B TOM YHCJIC IMOHUMAaHHUE MEXAHW3MOB YIPABJICHHUS NEPCOHAJIOM U Pa3BHTHE
MPAKTUYECKUX HABBIKOB M KOMIIETEHIIMI 10 paboTe B TaHHOM 00JIaCTH.

K ocHOBHBIM 3a1a4aM OCBOCHHS AUCLHUIUIMHBI « Y TIPaBICHHE TIEPCOHATIOMY CIIETyeT OTHECTH:

- (opmupoBanue npeAcTaBICHUS O MPOGECCUOHATBLHON JEATEIILHOCTH B 00JIaCTH yIIPaBICHUS
MIEPCOHAJIOM.

- M3y4eHHE OCHOB pa3pabOTKU M peaan3alliy KOHLEIIUU YIIPABICHUS [IEPCOHAIOM, KaJpOBOil
MOJUTUKH OPraHU3alNH, OCHOB CTPATErHYECKOTO YIPABICHUS IIEPCOHAIOM;

- (opmupoBanue criocOOHOCTH y CTYAECHTOB TPYIOBOTO IOTEHIIMANA U MHTEIUIEKTYalbHOIO Ka-
nHUTana OpraHU3aluM, OTACIBHOTO PabOTHHKA, a TAK)Ke OCHOB YIPABICHUS HHTEIUIEKTYyaIbHOW COO-
CTBEHHOCTBIO

- Pa3BHUTHE HABBIKOB y CTYIIEHTOB Pa3paOOTKH OPTaHU3aLMOHHON M (YHKIMOHAJIHHO-IITATHON
CTPYKTYPBI, pa3paOOTKH JIOKAIbHBIX HOPMAaTHUBHBIX aKTOB, KACAIOIIMXCSI OPraHU3alUH TPY/a.

2. Mecto nucuumiiMHbl B cTpykType OOII cnienuaamcr.

Juctunnmba «YmOpaBleHUE MEepCOHATIOM)» OTHOCHTCS K 4HCIy (PaKyIbTaTUBHBIX JAUCUUILIINH
y4eOHOTO TJIaHa M BXOJUT B 00pa30BaTEIbHYIO IPOTPaMMY ITOATOTOBKHM CHEIAAIHNCTA TI0 HAIPaBJICHUIO
23.05.01 «HazemHbIe TpaHCIOPTHO-TEXHOJOTUYECKUE CPEIICTBAY.

Juctumimba «YopaBlieHHE IEpCOHATIOM» B3aMMOCBSI3aHA JIOTMUECKU U COJEpPKaTENIbHO-
METOJIMYECKH C IPYTUMH AUCHHUIUIMHAMU Y4eOHOTO IUTaHa, GOPMHUPYIOIIMMH OOIIEKYIbTypHBIE, 00I1Ie-
npodeccuoHaIbHbIe M MPO(EeCCHOHAIBHBIE KOMIETEHIIMH OyIYIIMX CHEIHMAINCTOB 10 HAIpaBICHUIO
23.05.01 «HazemHbIe TpaHCIOPTHO-TEXHOJIOTUYECKUE CPEIICTBAY.

3. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHs N0 JUCHUILIHHE (MOY.I10), COOT-
HECEHHBIX € IVIAHMPYEMbIMH pe3yJIbTaTaAMH 0CBOCHHS 00pa30BaTeIbHOM NPOrpamMMBbl.
B pesynbrare ocBOEHHS MUCHMIUIMHBI (MOIYINSI) Yy 0Oy4aromuxcs (GopMUPYIOTCS CIEeayIolne
KOMIIETEHIIMH U JIOJKHBI OBITh IOCTUTHYTHI CIEIyIOIMe pe3yabTaThl 00ydyeHus Kak 3tan (GopMupoBa-
HHUA COOTBETCTBYIOIUX KOMHGTGHHI/IﬁI

Kon B pe3yabTare ocBoeHus1 00pa-
KOMIle- | 30BaTeJbHOM MPOrpaMmsl 00y-
TEHIUUHM | YAKIIHIiCcsH J0JKeH 00/1a1aTh

Ilepeuens mIaHNpyeMbIX pe3yJIbTATOB 00y4e-
HHUS 110 JUCHHIIHHE

VK-3 CnocoOeH OpraHn30BBIBAThL U PY- 3HATD:
KOBOJIUTH PabOTON KOMaH/Ibl, BbI- OCHOBBI IIpaBa B 0O0JIACTH YINpPaBJICHUS IEPCOHAIIOM,
pabaThiBasi KOMaHAHYIO KaJpoBOM TOJIMTUKUA OpraHU3allid, HCIOJIb30BaHUS
CTpaTeruio JUTSL TOCTYDKEHHUS TPYJOBOTO MOTEHIIMATA U WHTEIUIEKTYAIbHOTO KaluTa-
MOCTABJICHHOM LIEJIN JIa OpraHU3aIuH, OT/IEIBHOTO pa0OTHHUKA.
YMeTh:

MPUMEHATh Ha IPAKTHUKE OCHOBHI MpaBa B 00JAcTH
yHpaBIeHHs] TIEPCOHAIIOM, KaJpPOBOW ITOJIUTUKUA Opra-
HU3aIlM{, MCIIOJIb30BaHUS TPYAOBOrO IOTCHIMAIA H
HMHTEIJICKTYaJIbHOI0 KaluTaja OpraHu3alldd, OTACib-
HOro pabOTHHKA.

BJIA/IeTh:

METOJIaMH IIPUMEHEHHS TPYA0BOTO MPaBa B Pa3InIHbBIX
acreKTax yNpaBJIeHUs IEPCOHATIOM OpTaHHU3aIINH.




VK-5 Crnioco0eH aHaTu3upoBaTh M y4H- 3HaTh:

TBIBaTh pazHooOpasue KyabTyp B - OCHOBBI KOJUIEKTUBHOM paOOThl U B3aUMOAEUCTBUS B
Ipouecce MEXKYyJIbTypHOT'O B3au- KOJUICKTHUBE;
MOICHCTBHUS - OCHOBBI 3THKHM M OCOOEHHOCTEH OpraHu3allly B3au-

MOOTHOIIICHUH Ha paboYeM MeCTe;

- 0COOCHHOCTH COIMATILHBIX, ITHHUECKHUX, KOHPECCHO-
HAJBHBIX U KYJbTYPHBIX Pa3IHuuil.

Ymern:

- aHANM3HUPOBaTh OCOOEHHOCTH pabOTHI TPYIOBOTO
KOJUIEKTHBA OPTraHU3aIiH;

- UCTIOJIb30BaTh 3HAHMS B 00JACTH 3THKH M OCOOCHHO-
cTell opraHnu3anyy B3aNMOOTHOIIIEHU Ha pabodeM Me-
CcTe;

- UCTOJB30BAaTh PE3yNbTaThl aHAM3a OCOOCHHOCTEH
COIMANBHBIX, OTHUYECKUX, KOH(PECCUOHAIBHBIX U
KYJBTYPHBIX Pa3IAIHA.

Baagers:

- HaBbIKaMH OpTraHu3aluu KOJIJIEKTUBHOM pa6OTI)I;

- CIOCOOHOCTHIO UCTIIOIH30BATh 3HAHUS B O0JIACTH ATH-
KH W OCOOEHHOCTEH OpraHu3alii B3aWMOOTHOIIEHHHA
Ha pabouem MecTe;

- JIeJlaTh BBIBOJIBI U3 aHAIM3a OCOOCHHOCTEH COIMab-
HBIX, ITHIYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
pa3nuymii.

4. CTpyKTYpa M coepKaHHue TMCHMILINHBI.
OO01mast TpyA0eMKOCTh AWCIMILIUHBI COCTABIISET 2 3a4ETHBIC CIUHUIIBI, T.C. /2 aKaJIEMUICCKUX
YacoB.
Paziensr muctuiuimHbl «YTIpaBJICHHE MEPCOHAIOMY W3YYalOTCS Ha YEeTBEPTOM Kypce B 7 ce-
MecTpe, hopMa KOHTPOJIS — 3a4eT.
CtpyKTypa U coJiepKaHue TUCIUTUIMHBI « YTIpaBIIeHUE MTEPCOHATIOM) IO CpOKaM M BUIaM pabo-
ThI oTpaxkeHsl B [Ipunoxenuu 3.

Conep:xanue pa3ies10B M CHUILTHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYmpaBieHrue MepcoHaIOM OpraHU3alud. ODKOHOMHYECKHH (TEXHOKPAaTHYECKHiI) MOAXOA K
YIPaBJICHUIO TIEPCOHATIOM: CYIIHOCTh U MPUHIHUIBL. Y cTIOBUS 3()(PEKTUBHOTO TPUMEHEHUST IKOHOMHYE-
CKOTO (TE€XHOKpATH4eCKoro) moaxonaa. OpraHuueckuii moIXo/] K YIpaBIeHUIO TIEPCOHAIOM: CYIIHOCTD,
MIPUHITUIIBI, TPUYUHBI PACIIPOCTPaHEHUs. Y CIOBHs A(H(PEKTUBHOTO MPUMEHEHHUSI OPTaHUYECKOTO MOIX0-
na. IIpoueccHblil MOAXOA K YIPaBICHUIO MEPCOHAIOM: 3HAYEHUE U POJIb MPOIECCHOr0 MOAXO0Aa B Me-
HEHKMEHTE KaueCTBa, METOAMYECKHNE OCHOBBI OTTMCAHUS TIPOIIecca.

Tema 2. Memoowvr ombopa nepconana.

Llens oTGopa nepconana. Buapl nHGpOpManum o KaHaUAaTaX, UCIOIb3yeMOH MpHU 0TOOpe mepco-
Hana. TpeboBaHust k MeToaaM oTOOpa mepcoHan. BapuanTsl npuMeHeHus HHGOPMaIUU ISl TPUHATHUS
pemienuii o Haitme nepconaina. IlocnenoBarensHOCTh (3Tarbl) 0TOOpa nepcoHana. Metoasl orbopa mep-
coHaza (kiaccupuKanus).

Tema 3. Ananuz u oyenka 3as18umenbHuIX OOKYMeHmMO8 npu omoope nepconana. TpeboBaHUS K
COJIEP>KaHUIO0 M METOJBI aHaNK3a 3asBICHUS (COMPOBOIUTENHLHOTO MUChMa), aBTOOHOrpaduu, aHKETHI.
Meroandeckue OCHOBBI aHAM3a M OLIEHKU CBUJIETEIHCTB 00 00pa30BaHUM M PEKOMEH/IATEIbHBIX MTUCEM
pu oTOOpE MepcoHaa.



Tema 4. Ombop nepconana c nomowpio cobecedo8anus

CyIHOCTh ¥ 1eTH coOece0BaHus pu 0TOOpe nepconana. OTHOCUTENbHAs BAJTMIHOCTh co0ece-
noBanus. Bunel cobecenoBanuii mpu otoope. Copepkanue MOATOTOBKHA K COOECEIOBAaHUIO TIPU 0TOOpE
nepconaia. Jrarmsl ((hasbl) npoBeacHus codecenoBanus. CoaepkaHue U e KaKI0To dTana. TexHuKa
coOecenoBanus nMpu 0TOOpe mepconana. Bo3MokHbIE OMMOKY TEXHUKHU BEJCHUS OSCeIbl M CIIOCOOBI UX
npeonosieHus. OneHKa HeBepOAIbHOTO MOBEICHHS HA OTOOPOYHOM COOECEIOBAHUMY.

Tema 5. Ombop nepconana c nomowpbio mecmos u nPoOPecCUOHAILHO20 UCHLIMAHUSL.

TexHUYECKHUE OCHOBBI HCIIOJIB30BAHMS TECTOB IpU 0TOOpe mepcoHana. Llens u Buabl mpodeccu-
OHAJIbHBIX UCIBITAHUNA. MeToanYecKrue OCHOBBI BbIOOpa COOBITUIN ISl MPOPECCUOHANBHBIX UCIBITAHUN
u omnpenencHus Gopmbl MpodeccHoHATBHBIX UcTbITaHUN. CojiepKaHue TanoB MpoBeaeHus npodeccu-
OHAJIBHOT'O UCTIBITAHUS.

Tema 6. Ynpaenenue adanmayueii nepcoHad.

BBenenne B TOJDKHOCTH (OPHEHTALNSA): CYNIHOCTD, IEJb, 3a1a4u, (GopMbl. CyIIHOCTh, SN U
sTanbl aganrtanuu. Llens u 3amaun ynpasneHus aganrtanuei. GakTopsl, BIUAIONIME HA CKOPOCTh a/1arl-
TallMOHHBIX TPOLIECCOB. BUIbl M coaepkaHue ajanTaly MepcoHalia B 3aBUCUMOCTH OT OOBEKTa U
npeameTa ynpaiieHus. OpraHu3alMOHHbI MEXaHU3M YIPABJICHHS IPOLIECCOM aJalTaluU: CTPYKTYp-
HO€ 3aKperieHre (PyHKUMU yIpaBlIeHUs aJanTaluel, TEXHOJIOTUY Mpoliecca yIpaBiIeHUs afanTalnuen,
uH(popMalMoOHHOE olecrieueHue yrpaBieHusa afantanuei. OcoOEHHOCTH aJanTaluud PyKOBOJIUTENECH.
Crpareruu Havana pabOThl pyKOBOAMUTEIS B HOBOU JTOJPKHOCTH.

Tema 7. Onpeodenenue nompedHocmu 8 00yyeHUuU NePCoHAA.

CymHOCTb, LIeNH, albTepHATUBBI M dTamnbl 00y4eHUs mepcoHana. Mecto o0yueHus B cucteme
yrpaiieHus nepcoHanoM. OcoOeHHOCTH 00yUdeHUs B3POCIBIX. AHAIIN3 MOTPeOHOCTEH B 00yUeHUH TIep-
COHAJIa C YYETOM LIeJIel | 3ajadu: a) OpraHu3aluu, 0) MoApa3IeliCHus, B) JMYHOCTH. YUeT JeMorpadu-
YEeCKOT0 COCTaBa MepcoHalia M pe3yabTaToOB paOdOTHI MCTIOTHHUTENEH TIPU OIPENIEIEHUH TIOTPEOHOCTH B
oOydyeHuu. BpiOop mnocTaBmmka oOpa3oBaTeNbHBIX YCIYT B COOTBETCTBUM cO cTaHaapTom ISO
9001:2000. Bunpl koMmaHuii, TPeIOCTABIAIONINX 00pa30BaTeIbHbIE U TPEHUHIOBBIE YCIYTH. AJITOPUTM
JelcTBUI 10 BEIOOPY MOCTABIIMKOB 00pa30BaTesibHBIX ycayr. Kpurepun BpIOOpa mocTaBIuka o0pazo-
BaTeNbHBIX yciryr. CoJiepKaHue «feiay MOCTaBIInKa 00pa30BaTeIbHBIX YCIIYT.

Tema 8. Llenu u memoowvt 0b6yuenus nepconana. Oyenka sghghekmusnocmu 00yueHusl.

Metoandeckre OCHOBBI OIpeesIeHUs Lesiel U cojepkaHus oOydeHus: nepconana. [IpuHuunsI
oOyueHus nepcoHana. Meroapl 00ydeHUs MepcoHaa, UX JOCTOMHCTBA U HEJOCTATKU. Y CJIOBUS dpdek-
TUBHOTO NMPUMEHEHHs Pa3IMYHBbIX METOJIOB O0Y4YeHHUs MepcoHanga. MeToAbl OLlEHKU pe3ylbTaToB 00Y-
4yeHUs nepcoHana. DPp¢ext XoTopHa: ero CoepKaHnuu € U METO/1bl HeUTpaJIn3alui.

Tema 9. Cucmema oyenku pe3y1bmamos 0esimeIbHOCmU U NO8eOeHUs NePCOHAA.

daxTopbl 3(h(PEKTUBHOCTH AEATENBHOCTU TepcoHana. MecTo OLleHKH pado4yuX pe3ylbTaToB B
CHUCTEME YIPABJICHUS NEPCOHANIOM OpraHusanuu. HampasieHus MCIoOnb30BaHUS PE3ylIbTATOB JEIOBON
oueHKHU nepconana. Coaepxanue paboThI IO MPOESKTUPOBAHUIO AP PEKTUBHON CUCTEMBI JI€JI0BOM OLIEH-
KM nepcoHana. JlelicTBeHHOCTh U MPAKTUYHOCTh Kak oOmue TpeboBaHus K cucteme oreHku. llenu u
3aJ]auu CUCTEMBI JIeJIOBOM OlleHKH nepcoHa. CyObeKThl JeIOBOM OLIEHKH MepcoHaa.

Tema 10. Iloxazamenu u memoosl OYeHKU pe3yIbmamos 0esimeIbHOCMU U N08e0eHUsl NePCOHA-
aa.

ITokxazarenu, UcCnoab3yeMble B CUCTEME JEJIOBOM oleHKH nepcoHana. ConepikaHne OCHOBHBIX
TpeOOBaHUI K MOKa3aTessiM JEJIOBOW OLIEHKH IepCOHala: BaJMIHOCTh, HAJEKHOCTh, PA3IMYUTENbHAsS
cioco6HocTh. Kinaccugukaius MEeTo0B OLIEHKU pe3yJbTaToOB JIEATENbHOCTU. XapaKTepUCTUKAa METO-
JI0B, OCHOBAHHBIX Ha MCIOJB30BaHUU: a) CTAHJAPTOB U HOPMATHBOB, 0) MHUCbMEHHBIX XapaKTEPUCTHK,
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B) IITKAJI OIIEHKH, T') PAH)KHUPOBAHUS, 1) 3aIaHHOTO PACIPEICIICHHUsI, €) aJbTePHATUBHBIX XapaKTEPUCTHK,
) YIpaBIeHUS TI0 [EISIM KaK METOJ] OLleHKH paboThI epcoHana. CyTh el UCTIOIB30BaHUS TEXHOJIOTH
orieHKH nepconana «360 rpagycoBy. YcinoBus 3QPeKTUBHOM o11eHKH «Ha 360 TpaaycoBy.

Tema 11. Ynpasnenue kapwvepotii.

TpaauunoHHash TPAKTOBKA Kapbephl. V3MeHeHHE yCNoBHH (YHKIIMOHUPOBAHHS OpraHU3aAIHA.
CoBpeMeHHasi TpaKTOBKa YIpaBJeHHUs Kapbepou. TpeGoBaHUs K cHUCTEME yIpaBiieHHus Kapbepoil. Cu-
CTEMa YIIpaBJIEHUs Kapbepoil. MexaHu3M ynpaBieHUs Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHU-
KoB. JInuHOCTHBIE paznuuus Kak ¢pakTopbl Kapsepbl. CTauu Kapbepbl, CBA3HBIE C pa3BUTHEM PaOOTHU-
Ka

Tema 12. 3ampamvl Ha nepconan OpeaHu3ayuu.

CyIIHOCT M COJIepyKaHHUe 3aTpaT Ha TIEPCOHAN OpraHU3allK. 3aJaud y4eTa, aHAIu3a U IJIaHH-
pOBaHMsI 3aTPAT HA NMEPCOHAN. 3HAYCHUE BBIACIICHUS U COJIEPKaHUE MTOCTOSHHBIX U MMEPEMEHHBIX 3aTpaT
Ha MepcoHall. 3HAYEeHUE BBIJCIICHHUS U COJICPKaHUE 3aTPaT Ha MEPCOHAJ, OTHOCUMBIX Ha CE0ECTOMMOCTH
npoayKIuu (paboT, YCIIyT) U 3arpaT, MPOW3BOJAUMEIX 32 CUET YHCTON MpUOBLTH. TpagWIIMOHHBI U PBI-
HOYHBIE MMOKa3aTesii 3PPEKTUBHOCTH UCIIOIb30BaHUS ITEPCOHAIIA M 3aTPAT Ha MEPCOHAI.

Tema 13. Broooicemuposarnue 3ampam Ha NEPCOHAN OP2aAHUZAYUU.

Teopetnueckue OCHOBBI OOJKETUPOBaHMS. AKTYaJbHOCTb M COCTOSIHME OFOJIKETUPOBAHUS
yIpaBJIeHUs NepcoHaIoM. OTBETCTBEHHOCTh 3a pacXo/bl HAa NepcoHal. JlererupoBaHue MOJIHOMOYHMIA.
MeTtoapl coKpallleHusl 3aTpaT Ha IepcoHall. XapaKTepUCTHUKAa METOJOB: a) KOMIUIEKCHOTO COKpAIlCHUS
3aTpat, 0) crenuanbHbIX METOJO0B COKpAIICHUS 3aTpaT Ha nmepcoHan. Llenu u MeTogoa0rust mporpaMmbl
«AHam3 3 HEKTUBHOCTH IEATETBHOCTH». XapaKTEPUCTUKA ATAIIOB IMIPOTPAMMBI.

5. O0pasoBaTe/bHbIE TEXHOJOTHH.

MeTtoauka npernoaaBaHus AUCHUILIMHBL «YTIPaBlIeHHE MIEPCOHATIOMY U peaau3alis KOMIIETeHT-
HOCTHOT'O IOJIX0JIa B M3JIOKEHUU W BOCHPUATUU MaTepuaia MpeaycMaTpUBaeT MCIOJNb30BaHUE CIIEay-
IOUIMX aKTHBHBIX M MHTEPAKTUBHBIX ()OPM INPOBEICHUS TPYIIOBBIX, MHAWBUIYAIBHBIX, ayJIUTOPHBIX
3aHSATUN B COUETAHWU C BHEAYIUTOPHOM paboOTO#l ¢ 1enbio (HOpMUPOBAHUS U pa3BUTHs Tpodeccro-
HaJIbHBIX HABBIKOB 00YYaIOLINXCS:

- KOHCIIEKTUPOBAaHME JIEKIUH;

- pa3pa0oTKa TeMaTHYECKUX MPOEKTOB B BHJIE BHU3YAIM3UPOBAHHBIX CPEACTB IPEICTaBICHUS
yueOHOM nHpopMaLny;

— MOATOTOBKA, MPEJICTABICHHE U 00CYKIEHHE MTPE3CHTAL Ha CEMUHAPCKUX 3aHATHUSAX;

— OpraHu3alus 1 IpOBEJEHHE TEKYIIEro KOHTPOJIS 3HAaHUI CTYJEeHTOB B (popMe OJIaHKOBOTO Te-
CTUPOBaHMUS;

— aHaJIU3 pealbHbIX IPAKTUUYECKUX CUTYaIUi.

VYnenbHbIN Bec 3aHATUN, MPOBOJUMBIX B MHTEPAKTUBHBIX (POpPMax, OINpeesieH INIaBHOM IIeNbI0
o0pa30BaTeNbHON MpOrpamMmbl, OCOOEHHOCTHIO KOHTHHIE€HTa OOYy4aromMXcs U COAEpKaHUEM JUCIU-
IUTMHBI «YTIpaBJIeHUE EPCOHAIOM» U B IIEJIOM IO TUCIHMIUIMHE cocTaBisteT 50% ayIuTOpHbBIX 3aHATHI.
3aHATHUS IEKIUOHHOTO THIA cocTaBisoT 50% oT o0beMa ay AU TOPHBIX 3aHITHH.

6. OueHouHbBIE CpeICTBA /ISl TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH, IPOMeKYTOYHOI aTTecTaliu 1o
HUTOraM OCBOCHHS JMCHUILIMHBI M Y4eOHO-MeToAnYecKoe odecreyeHne CaMOCTOsITeIbHOIH padoThl
CTY/ICHTOB.
B mpouecce oO0yueHHs HCIONB3YIOTCS CIEAYIOUIME OLEHOYHbIE (OPMBI CaMOCTOSTENbHON pPabOTHI
CTYJICHTOB, OLICHOYHBIE CPEACTBA TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH U MMPOMEXYTOUHBIX aTTECTAIINMN:
- MIOATOTOBKA U BBICTYIIJICHHE HAa CEMHUHAPCKOM 3aHATUU C MPE3eHTAIMel U ee 00CyKAeHUEeM Ha
OJIHY U3 TEM;



- IIOATOTOBKA M BBICTYIIIICHUC HAa CEMHUHAPCKOM 3aHATHU C JOKJIaJO0OM HAa OJHY U3 TEM U €ro 00-

CYXJICHHUE;

- HaIMCaHUE KOHTPOJILHOW PabOThI B BUJIE OJIAHKOBOTO TECTHPOBAHUS;
- POBEJICHUE YCTHOTO ompoca (cobeceoBanus );
- peleHne Keic-3a1aun;
- c1aya SK3aMeHa.
OOpa3ipl TeCTOBBIX 33JaHUN Ui KOHTPOJBHON PaOOThI, TeM JUIs BBIMOJHEHUS JOKIAJ0B U
Hpel’;eHTaL{Hﬁ, KOHTPOJIbHBIX BOIIPOCOB U 3aZ[aHI/H>'I AJid IPOBCACHUA TCKYLICTO KOHTPOJIA, BOIIPOCHI K
9K3aMeHY, MPUBEJICHBI B IPUIIOKCHUH.

6.1. ®oH OLIEHOYHBIX CPEACTB AJISl MPOBEAeHHUs MPOMEKYTOUYHOM aTTEeCTALNMH 00y4aI0IMXCH M0
AUCUUIIMHE (MOAYJIIO0).

6.1.1. TlepeyeHb KOMITETEHINI ¢ yKa3aHUEM 3TaroB KX (OPMUPOBAHUS B MPOIIECCE OCBOSHUS 00pa3o-
BaTeIbHON MPOrPaMMBI.
B pe3ynbrate 0cBOGHUS TUCHUILIMHBI (MOTYIs) (GOPMUPYIOTCS CIEAyIONIas KOMITETCHIIHS

Kox xomme- B pe3yabTare ocBoeHus1 00pa30BaTeJIbHON MPOrpaMMbl 00y4aKOLIUIiCS
TeHUHs J0JI2KeH 00/1a1aTh
VK-3 CriocobeH opraHu30BbIBaTh M PyKOBOJIUTH pab0TOM KOMaH Ibl, BIpabaThIBast KO-
MAaHJHYIO CTPATETUIO JId JOCTUIKCHUA IMOCTaBJICHHOM Ja(sA) 04
YK-5 Crnioco0eH aHanM3upoBaTh M YUUTHIBATh PA3HOOOPA3He KyIbTYp B IMPOLIECCE MEK-
KYJIbTYPHOTO B3aUMOJICHCTBUS

B nmponecce OCBOCHUA 06pa3OBaTeHBHOﬁ IIporpaMMbl JaHHBIC KOMIICTCHIUU, B TOM YHCJIC HUX
OTACIBbHBIC KOMIIOHCHTHI, q)OpMI/Ip}II-OTCﬂ MO3TalmHO B XOJA€ OCBOCHUA YyJallIUMHUCA JUCHUIIIINH (MOI[y-
J'ICfI), IMMPAKTHUK B COOTBCTCTBUH C y‘Ie6HLIM IJIaHOM U KaJICHAAPHBIM Fpa(I)I/IKOM yqe6H0ro rnpomnecca.

6.1.2. Onncanue noka3aresje 1 KpUTepueB OLCHUBAHUA KOMIIETEHIMi, (POPMHUPYEMBIX 110
HUTOraM OCBOEHUS TMCUMILIUHBI (MOYJIs1), ONMUCAHNE KA OlleHUBAHMS.

[ToxazareneMm OnEHMBAaHUS KOMIETEHIMM Ha pa3iMyYHBbIX dTanax UX (OPMHUPOBAHUS SBISETCS
JOCTHKEHHE 00yUaroMUMCs TIIAaHUPYEMBIX pe3yJIbTaTOB 00y4YeHHUs O AUCHUIUINHE (MOYJIIO).

VYK-3 CnocoGeH oprann3oBbIBaTh U PYKOBOAUTH paOOTON KOMaH/1bl, BEIpaOaThIBasi KOMaH/IHYIO CTPATETHIO
JUISL JOCTHKEHHUS TIOCTABJICHHOM LIeNn

Kputepun ouennBanus
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3

4

5

3HATD:
OCHOBBI ITpaBa
B obiact
yIpaBIeHUS
MIEPCOHAIIOM,
KaJpoBOi  TO-
JUTHKA ~ Opra-

Yyamuiicss aeMOH-
CTPUPYET  IIOJHOE
OTCYTCTBHUE 15803071
HEJIOCTaTOUYHOC

COOTBETCTBHE CJe-
NYIOIIUX ~ 3HAHWM:
OCHOBBI IIpaBa B 06—

VYyamuiicss 1€MOHCTpHU-
pYET HENOJIHOE COOT-
BETCTBUE  CIEAYIOLIHUX
3HAHUI: OCHOBBHI IpaBa B
o0nactu yIpaBJIeHUS
[IEPCOHAJIOM,  KaJIpOBOU
[IOJINTUKN  OpraHU3alvH,

Yuamuiics

JCMOH-

CTPUPYET YacCTUYHOE
COOTBETCTBUE CIIENY-
FOIUX 3HAHUM: OCHO-
Bbl IIpaBa B 06J'IaCTI/I

YIPABJICHUS

nepcoHa-

JIOM, Ka,[[pOBOfI IIOJINTH-

Yyamuicst 1eMOH-
CTPUPYET TIOJHOE
COOTBETCTBHE ClIe-
OYIOIIMX 3HAHUM:
OCHOBBI  IIpaBa B
o0jacTH  yIpaBJie-
HUSL  TEPCOHAJIOM,




HU3AIMH, WC- [TACTH  YNPAaBICHHUS [MCIIOJL30BAHUSA TPYAOBO- [KH OpPraHU3aIllM, WC- [KAAPOBOW MOJUTUKH
MOJIb30BaHUS  [[IEPCOHAJTIOM, KaJpo- [F0 TOTCHIIMAlAa W WHTEJ- |I0JIb30BAHUS TPYIOBOTO [OpTraHU3aIlluK,  HC-
TPYZOBOTO TIO- (BOH IMOJNUTHKH Opra- IEKTyaJbHOTO KaluTajla [IOTCHIMAla W HWHTEN- [TIOJb30BaHMUsS  TPY-
TEHIIHaa U [HU3AI[UHM, WHCIIOJIb30- |OpraHu3alliy, OTACIbHO- [IEKTyaJIbHOTO KAaIlMTaJla [JIOBOTO IOTCHI[HANIA
WHTEJUIEKTY-  [BaHHUS TPYIOBOIO [r0 paboTHuka. Jlommyc- [opraHu3anyy, OTAENb- (M MHTEIIEKTYalbHO-
AJIBHOT'O KaIlv- [[MOTCHIHAaJIa ©W HH- [kalOoTCd 3HAYUTEIbHBIC |HOT'O pa60THI/IKa. ro Kamuralla opra-
Taga OpraHd- [TeJUIEKTYaJIbHOTO ONGKH, POSBISETCS HU3AIMH, OTACILHO-
3aIUH, OT- |KaluTaa OPraHu3a- o 0 CTaTOYHOCTh  3HA- ro paOOTHHKA.
JeNBHOTO  pa- |[IUH, OTACIBHOTO | e
OOTHHKA. pabOTHUKA,;
yMeThb: VYyamuiics He | Yyuamuiica IeMOH- | Yyamuiicss  OeMOH- | YJamuiica  Je-
HpUMCHATE HA | yMeeT UM B HE- | CTPUPYET  HEIHOJHOE | CTPUPYET YaCTUYHOE | MOHCTPUPYET
HPAaKTUKE  OC- | qoCcTaTOYHOW CTE- | COOTBETCTBUE CIICIy- | COOTBETCTBHE  Clie- | IIOJTHOE COOTBET-
HOBBI 1IPaBA B | jeyy ymeerT npu- | IOIMX yMEHMU: mNpu- | AYIOIIMX  YMEHWIA: | CTBHE cie-
O6J'IB.CTI/I MCHATH Ha IIPAKTH- | MCHATH Ha MNPAaKTHUKE | IPUMCHATL Ha IIpakK- I[y}()]_]_[I/IX YMe—
YHpaBIICHHS K€ OCHOBBI IIpaBa B | OCHOBbI MpaBa B O0Ja- | THKE OCHOBbI TIPaBa B | HYii:  MPUMEHATH
TICpCOHAIIOM, obmacTi  ympasie- | CTU YIPABJICHHs NEPCO- | 00JIaCTH  YNPABICHUS | ga mpaKTHKE OCHO-
KAAPOBOM  TIO” | yyy  nepcomaioM, | HajloM, KapOBOJi MOJH- | IEPCOHANIOM,  KAAPO- | pe mpaBa B 0OJa-
JHTAKA OPTa- | yanpoBoif MONMTH- | THKM OPraHM3allMH, HC- | BOH MONMTHKU OPraHu- | cry yIIpaBIIeHUs
HU3AIMN, - HC- |y opraHmsaruy, | moia»30BaHMS TPYZOBOTO | 3aIMH, HCIIONb30BAHUS IEPCOHANOM, Kaj-
TIONBE30BAHIA HCIIOJIb30BaHUS NOTEHUMANa W HHTEN- | TPYAOBOIO MOTCHLMA- | poBOM  MOJUTHKH
TPYAOBOTO 1O~ | 15yn0BOro  MOTEH- | JIGKTYanbHOTO KAIWTANA | Ja M HHTEICKTYailb- OpraHW3aLMH, HC-
TeHIHaa Y| imana W WHTEUIEK- | OPraHM3alUM, OTHENb- | HOTO KAIHTada OPTa- | qoib30BAHHS Y-
MHTCIICKTY- TyaJIbHOTO KaIuTa- | HOro pabOTHUKA. HU3ALHMHA, OTIENBHOTO | 10BOro MOTEHIHA-
IBHOTO Kal- | yya  opramusaumu, |. J[ONMyCKAIOTCSA 3HAYM- | PAOOTHHKA. 14 W MHTEIEKTY-
;:HZH Opraléi: OTIEIBHOIO PaboT- |TeyIbHBIC OLIMOKH, npo- |- YMEHHs OCBOCHBI, | afpHOTO KamuTana
}Z[GEIII)H’OFO pa- HHKa. SBISIETCS.  HEJOCTAaTOU- [HO JOIYCKAIOTCSA HE- | OpraHusalum, OT-
6OTHIKA HOCTh YMEHHIA, IO psjly [3HAUUTENIbHBIE OLIMO- | JEAbHOro  pador-
nokasarenei, oOyudaro- KM, HETOYHOCTH, 3a- | HHKa.
IANCS MCIIBITEIBACT [TPYJHEHNs npu aHa- |- CBoOOIHO ore-
3HA4YUTENIbHbIC 3aTpya- JIMTHUYCCKUX oriepa- PUPYCT HpI/I06p€-
HEHUS HpI/I OHepI/I' UsIX, HepeHoce YMe_ TCHHBIMU YMCHI/I-
pOBaHUU YMEHUSAMH HUM Ha HOBBIE, He- [IMH,  TPHUMCHICT
nIpy WX TepeHoce Ha |CTAaHIapTHBIE CHUTya- MX B CHTyalllsix
HOBBIE CUTYAI[HH. IHH. HOBBIICHHON
CIIOKHOCTH.
BJIAIETD: Yuamuiics He Bia- |Y4yamuics BiajeeT |Yualuiica  BiajeceT |Ydalluics B MOJI-
MCTOHAaMHM IIPpHU-  |eeT UJIU B HEJI0- HaBBIKAMU METOAAMHM [HAaBBIKAMHM  METOJaMU [HOM OOBeMe BIa-
MCEHCHHA TPYNIO- |cTaTOYHOM CTEHNEHHU |IPUMEHEHUsT TPYAOBOIO [IPUMEHEHUS TPYIOBOTO |HeeT METOAAMU
BOro Ipasa B BIIAJIEET MeTomaMi  |IPaBa B PA3JIMYHBIX ac- [IpaBa B PA3JIMYHBIX [IPUMEHEHUS TPY/I0-
PasIMIHBIX aC~ \yypivrenenmst Tpymo- |[IGKTaX YIPaBICHHS IEp- [ACMEKTAaX — YHPABICHHS (BOro IpaBa B pas-
TICKTax yIpaB- 5610 mpasa B pas- COHAJIOM  OpraHu3alllH [[IEPCOHAIOM OpraHu3a- |[THYHBIX  acIeKTax
JICHU:A IIEPCOHA- JIMYHBIX aCIIEKTaXx 0a30B0. jaezese YIOpaBJICHUS IICPCO-
JIOM OpraHu3a-  \yynapnenus nepco- HaJloM  OpraHu3a-
e HAJIOM OpTraHu3aIul (U,

YK-5 CnocoGeH aHanmu3upoBaTh U YYUTHIBATh pa3HOOOpa3ue KyJIbTyp B IIPOIECCE MEXKYJIBTYPHOTO B3aH-

MOJIECHCTBHUA

Kpurepun onennBanus




2 3 4 5
3HaTh: Yuamuiics ne- | Yuamuiica JIEeMOH- | Yuamuiicss JeMOH- | Ydaluucs ae-
- OCHOBBI KOJI- | MOHCTPHPYET CTPUPYET  HEIOJHOE | CTPUPYET YACTHYHOE | MOHCTPHPYET
JICKTHBHOM IIOJTHOE OTCYT- | COOTBETCTBUE CJIE[ly- | COOTBETCTBHE  ClIe- | IIOJJHOE COOTBET-
pa6°TI’f W B33~ | cTgye WM HeENO- | IOIIMX 3HAHUM: - OCHO- | AYIOIIUMX 3HAHMM - | CTBHE  CIIEHYIO-
MMOACHCTBHA B | 1a1ounoe  COOT- | BBI KOJUIEKTUBHOM paGo- | OCHOBBI KOJUIGKTHBHOM | IMX 3HAHMI: -
KOJIICKTHBC, BETCTBHE CJIedy- | Thl U B3aUMOJICHCTBHS B paboTBl ¥ B3aUMOJCH- | OCHOBBI  KOJUICK-

- OCHOBBI 3TH-
KH W O0coOeH-
HOCTEW opra-
HU3AIlUU B3au-

IONUX 3HAHUM: -
OCHOBEI KOJLIIEK-
THBHOW pabOTHl |
B3aMMOJICUCTBUS B

KOJUICKTHUBE;
- OCHOBBI 9THKH U OCO-
OEHHOCTEH OpraHu3aluu
B3aUMOOTHOIICHUI  Ha

CTBHS B KOJUICKTHUBE;

- OCHOBBI 3THKH U 0OCO-
OeHHOCTel opraHu3a-
IMH  B3aMMOOTHOIIIE-

THBHOW pabOTHl H
B3aMMOJCUCTBUS B
KOJUICKTHUBE;

- OCHOBBI JTHKU H

MOOTHOIICHUH | o THBe: paboueM MecTe; HUil Ha paboueM Me- | ocoGeHHOCTEH Op-
Ha  pabouem ’ .
vecTe: - OCHOBHEI STHKH W | -~ OCOOEHHOCTH CONH- | CTE; raHM3alMyd  B3aH-
’ ocoBenHoCcTell  op- | AIPHBIX,  STHMYECKHMX, | - OCOOEHHOCTH CONM- | MOOTHOIIEHUH Ha
- 0COOCHHOCTH p
rapmsary B3apMo- | KOH(PECCHOHANBHBIX M | @IbHBIX, OSTHHYECKHX, | pabodYeM MecTe;
COIIMAIbHBIX .
’ i - | KYJIBTYPHBIX pa3In4yMi. KOH(ECCHOHANBHBIX H |- 0COOEHHOCTH CO-
S THITUCCKIX OTHOLICHHH Ha pa ’
<Ol q)eccno—, 6oueM MecTe; Jonyckarorcs 3Haup- | KYJIBTYPHBIX PA3IHYHMHU | [IHANIBHBIX, OSTHUYC-
HATBHBIX ul- 0COOEHHOCTH CO- | TCIIbHBIC OIINOKH, CKUX,  KOH(peccHo-
KYJTBTYPHBIX LUATbHBIX, ITHUYE- | IPOSABIAECTCA  HEHNO- HaJIBHBIX M KyJIb-
pA3THIHA. CKHX, KOH(ECCHO- | cTaTOUHOCTh 3HAHUIA. B
HAJIbHBIX W KYJIb-
TYPHBIX pa3IMuui
YMmerb: Yuamuiics He | Yuamuiica JeMOH- | Yuamuiicss JeMOH- | Ydaluics ae-
- @HaIM3UpO- | yMeeT WJIM B He- | CTPUPYET  HEIMOJHOE | CTPUPYET YACTUYHOE | MOHCTPUPYET
BaTh  OCOOCH- | 1oCTATOYHON CTE- | COOTBETCTBHE CIEeay- | COOTBETCTBUE  CJIe- | IOJIHOE COOTBET-
HOCTH  PalOTE! | pepy ymeer - ana- | IOIMX yMEHMil: - ana- | AYIOIMX YMEHHIL: - | CTBHE  ClEyIO-
TpyAoBoro JU3MPOBATh  OCO- | IM3HPOBAaTh OCOOEHHO- | AHANM3MPOBATH  OCO- | IIUX YMEHHI: -
KOJIICKTHBA OCHHOCTH  paloThI | CTH PabOTHI TPYAOBOTO | OEHHOCTH paboThl | aHANIU3MPOBATH
OPTAHM3ALHH, | 1y /10B0ro KOJIEK- | KOJUIEKTHBA — OPraHM3a- | TPYJOBOTO KOJUIEKTHBA | 0COGEHHOCTH — pa-
; If:;;;fggi? THBA OpTaHM3ALMY; | LK, OpraHH3alNu; 0OTBI  TPYZOBOTO
- HUCIIOB30BATh | - HCMONL30BaTh 3HAHMA | - HCHOIL30BATh 3HA- | KOJIEKTUBA Opra-
CTH6 ITHKM M| spapns B o6macTé | B 06JIaCTH STHKM M OCO- | HUS B 0GJIACTH STHKH U | HU3AIHH,
OCOOCHHOCTCH | 51y 1 ocobGeHHO- | GeHHOCTEH OpraHM3aIun | 0COGEHHOCTEH  Opra- | -  HCIOIB30BATH
OpraHHsaltin CTeil OpraHM3aliM | B3aUMOOTHOIICHUI HA | HU3AMK  B3aHMOOT- | 3HAHUS B 0OJACTH
B3aUMOOTHO-

IIEHU Ha pa-
0oyeM MecTe;
- HUCITOJIB30BaTh
pe3yJIbTaTh
aHajM3a  0Co-
OCHHOCTEH CO-
OHAAIbHBIX, 3T-
HUYECKHUX,
KoHpeccno-
HaJbHBIX u
KYJIBTYPHBIX
pasnu4ui.

B3aMMOOTHOIICHUI
Ha paboueM MecTe;
- HCIOJb30BaTh pe-
3yInbTaThl  aHAJIH3a
0coOeHHOCTEH  Co-
OUaJIbHBIX, 3THHYC-
CKHX, KOH{]eccHo-
HaJbHBIX W KYJb-
TYPHBIX pa3Inuui

pabodem MecTe;

- WICIIOJIB30BATh PE3ylib-
TaThl aHaju3a OCOOEH-
HOCTEl  COLMAJbHBIX,
STHUYECKHUX, KOH(eccH-
OHAJIBHBIX W KYJIBTYp-
HBIX paznuunii. Jlomyc-
KarOTCSl 3HAYUTEIIbHbBIC
OLIMOKH, MPOSIBIISAETCS
HEJI0CTaTOYHOCTD
YMEHHUH, MO psAxy Io-
KazaTtened, o0Oydaro-
IIUHCS  WCIBITHIBAET
3HAYUTEIIbHbIE 3a-
TPYAHEHUS] TPHU OIle-
PUPOBAHUU YMEHHUSIMHU

HOIIEHHI Ha pabouem
MeCTe;

- WCIOJIb30BaTh
3yJIbTATHI
0COOCHHOCTEW  COIH-
QIbHBIX, OTHHYECKHX,
KOH()ECCUOHANBHBIX U
KYJIBTYPHBIX pa3IHuuii

pe-
aHaIHu3a

JTHKH U 0COOEHHO-
CTel opraHuzanuu
B3aMMOOTHOIIIEHNN
Ha pabouem MecTe;
- UCIIOJIL30BaTh
pe3ysIbTaThl aHAJIH-
3a  0coOeHHOCTEH

COLMAJIbHBIX,  OT-
HUYCCKUX, KOH-
(hecCHOHANBHBIX U
KyJBTYPHBIX  pas-

manii. CBOOOIHO
OIEepUpyeT Mpu-
0OpEeTeHHBIMU

YMEHUSAMH, NpH-
MEHSIET MX B CH-
Tyalusx IIOBBI-




IpH MX TEpeHoce Ha
HOBBIC CUTYallUH.

IIIEHHOU CJI0KHO-
CTH.

Baagern:

- HaBBIKAMH
OpraHHU3aIUU
KOJIJICKTUBHOM
paboTHI;

- CIIOCOOHO-
CTBI0 HCITOJNb-
30BaTh 3HAHHSA
B 00JIacCTH 3TH-
Kd M 0co0eH-
HOCTEW opra-
HU3alUA B3au-
MOOTHOIIICHUI
Ha  pabouem
MECTE;

- A€JIaTh BBIBOJbI
M3 aHaJau3a 0Co-
OeHHOCTEH CO-
OuaJlbHBIX, OT-
HUYECKUX, KOH-
(heccroHaATBHBIX
1 KyJIbTyPHBIX
pa3Iuuuil.

Yyanuiics HE
BJIAJICET WJIH B HE-
JIOCTaTOYHOM CTe-
IEeHU BIaJeeT -
HaBBIKAMH OpTaHU-
3alMH  KOJIJIEKTHB-
HOM paboTHI;

- CIIOCOOHOCTBIO
HCIIOJIB30BaTh 3Ha-
HHS B 00JIACTH 3TH-
KA U 0COOEHHOCTEH
OpraHW3allNA B3aW-
MOOTHOIIEHUH  Ha
paboueM MecTe;

- JIenaTh BBIBOJBI U3
aHanu3za 0COOEHHO-
CTEM COIUATBHBIX,
ITHUYECKUX, KOH-
(hecCHOHANBHBIX U
KYJIBTYPHBIX pa3iu-
17078

Vvyamuiics  BJaJeer
HaBBIKAMM - HaBBIKAMU
OpraHu3aluyd  KOJIJICK-
THBHOU PabOTHI;

- CHOCOOHOCTBIO  HC-
MOJIb30BaTh 3HAHUS B
o0JacTH STHUKH U OCO-
OEHHOCTEH OpraHu3aluu
B3aMMOOTHOILICHUH  Ha
paboueM MecTe;

- ZienaTh BBIBOJBI U3 aHa-
nm3a  0cOOEHHOCTEH co-
[UAITBHBIX, 3THHYCCKHUX,
KOH()ECCHOHANBHBIX U
KYJbTYPHBIX Pa3iIu4Mi.

Yuyamuiics BnazeeT
HaBBbIKAMHU - HaBBIKa-
MH OpPraHHU3alUd KOJ-
JIEKTUBHOU PabOTHI;

- CHOCOOHOCTBIO HC-
MOJB30BaTh 3HAHUSI B
00/1aCTH 3THKH U OCO-
OCHHOCTEH OpraHm3a-
MY  B3aMMOOTHOIIIE-
HHA Ha paboueM Me-
cTe;

- JenaTth BEBIBOJLI U3
aHaiu3za 0CcoOeHHOCTEHN
COIIMAJbHBIX, OJTHHYE-
CKUX, KOH(ECCHOHAIb-
HBIX H  KyJIbTYPHBIX
paznnuuii..  OOyudaro-
IIUNCS HCIILITHIBAET
3HAYUTECIILHBIC 3a-
TPYAHEHUS TIPU IIPU-
MEHCHMU HaBBIKOB B
HOBBIX CUTYyalUsIX.

Yyanuiics B
IIOJIJHOM 00BeMe
BJIaJIc€T HAaBBLIKA-
MU - HaBLIKAMH
OpraHu3aif KoJ-
JIEKTHBHOM  pabo-
THI;

- CIIOCOOHOCTBIO
HCIIOIL30BaTh 3HA-
HMS B  00macTu
STHUKH U OCOOEHHO-
CTe opraHuzaiuu
B3aMMOOTHOIIIEHU I
Ha pabouem MecTe;
- IeJaTh BBIBOABI U3
aHaju3a OCOOEHHO-
CT€l  COILIMAJBHBIX,
OTHHYECKHX,  KOH-
(heccuoHaNBHBIX |
KYJIBTYPHBIX pPa3ild-
17178

®opmMa NPOMEKYTOUHOI aTTECTAIIMU: 3a4eT.
IIkaapl olleHUBAHNUS Pe3yJILTATOB MPOMEKYTOYHOM ATTECTAIIMU M UX ONUCAHUE:

[IpomexyTrouHas arrecranus odyyaromuxcs B popme 3a4€ra IPOBOAUTCS MO Pe3yIbTaTaM BBINOJ-
HEHMsI BCEX BMJIOB yueOHOH paboThl, MPEelyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JAHHOM JUCIUILIMHE
(MOZymI0), IPY 3TOM YYUTBIBAIOTCS PE3YyJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECT-
pa. OmeHKa CTEeNeHU JOCTHXKEHUS OOydYaloIIMMUCS IIAaHUPYEMBIX pe3yJlbTaToB OOYYEHHUs IO JTUCIH-
IIMHE (MOJYJII0) MTPOBOAUTCS MPENoiaBaTeIeM, BEAYIIUM 3aHATHSA 110 IUCHUIUIMHE (MOJYJII0) METOJIOM
9KCHEepTHON oreHKH. [Io uToram mpomMeKyTouHOW aTTecTaluy Mo AUCUUIUINHE (MOAYIIO) BBICTABIISACT-
Cs OLIEHKA «3a4TE€HO» WJIH «HE 3a4TEHOM.

K mpomexxyTouHOi aTTecTaium 10MyCcKaroTCs TOJIbKO CTYAEHTHI, BHIIOJIHHUBIINE BCE BUABI yUeOHON
paboThl, MpeayCMOTpEHHbIE paboyeil MporpaMMo Mo JTUCIHUILIMHE «J{oKyMeHTallMoHHOE o0ecrieueHne
yIpaBiIeHUs NEPCOHAIOM» (IIPOLUIA NMPOMEKYTOUHBIH KOHTPOJb, BBICTYIUIN C JOKJIAJ0M, Hamucaaiu
KOHTPOJIbHYIO PaboTy)

Ixana one-
HUBaHUA

Onucaumne

3auTeHo

BrimonneHs! Bce BuAbl yueOHOW paboThl, MpeaycMOTpeHHbIEe yuyeOHbIM MiaHoM. CTyneHT
JEMOHCTPHUPYET COOTBETCTBUE 3HAHUH, YMEHUH, HABBIKOB ITPUBEJCHHBIM B TaOJIHMILIAX MOKa-
3areyeH, ornepupyeT NPUOOPETEHHBIMU 3HAHUSIMH, YMEHHUSIMU, HABBIKAMH, TIPUMCHSIET UX B
CUTYaIUsIX TOBBIIMIEHHON CI0XHOCTH. [Ipr 3TOM MOTYT OBITH AOMYIIEHB HE3HAUYNTENbHBIC
OomNOKH, HETOYHOCTH, 3aTPYIHEHHS MPH aHAINTHYECKUX ONEpalysX, IepeHoce 3HaHUN U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYAIHH.




He BbImosiHeH ouH nim 6oiiee BUAOB y4eOHOM paboThI, MPEeyCMOTPEHHBIX y4eOHbBIM ITa-
HOM. CTyIEHT AEMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHUMN, YMEHHH, HABBIKOB MPHBE-
JEHHBIM B Ta0IuIax IMoKa3aTeJiel, IOMyCKaloTCs 3HAYMTENbHBIE OLIMOKH, MpPOSBISETCS
OTCYTCTBHE 3HAaHHUH, yMEHHUH, HAaBBIKOB IO Psy MOKa3aTesel, CTYACHT UCIIBIThIBACT 3HAUH-
TEJIbHBIC 3aTPYIAHEHUS NP ONEPUPOBAHMU 3HAHMSAMH U YMEHHSMH IIPU UX IEpeHOCE Ha
HOBBIE CUTYallHH.

He 3auteno

DoH/1 OLIEHOYHBIX CPEACTB MpeacTaBjieH B NPWIoKeHUn 1 k pabdoyeii mporpamme.

7. Y4eOHO-MeTOAMYECKOE U HH(POPMALIMOHHOE 00ecneyeHue JUCIUILIMHBI.

a) OCHOBHAsl JIMTepaTypa:

1. YmpaBineHue nepcoHaioM : y4eOHUK U MPAKTHKYM I By30B / A. A. JINTBUHIOK [1 ap.] ; T10A
penakmueit A. A. JlutBuHioka. — 2-¢ u3., nepepad. u momn. — Mocksa : U3narensctBo FOpaiit, 2020.
— 498 ¢. — (Boicmee obpaszoBanue). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnosa, B. M. VnpapneHue nepcoHanoM : yueOHUK U MPAKTUKYM JJIsl aKaJeMHUYECKOTO
OakaaBpuata / B. M. MacnoBa. — 4-e u3n., nepepad. u norn. — Mocksa : M3narensctBo FOpaiir, 2019.
— 431 c. — (bakanaBp. Akagemuueckuit kypc). — ISBN 978-5-534-09984-3.

URL.: https://urait.ru/bcode/429092

0) JoMOTHUTEIbHAS JINTepaTypa:

1. T'opnenko, O. A. Ympasnenue nepcoHanom : yaeOHuk it By3oB / O. A. I'opierko, 1. B. Epo-
xuH, T. [1. MoxaeBa. — 2-e u31., ucnp. u gomn. — Mocksa : M3natensctBo FOpaiit, 2020. — 249 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) MpOrpaMMHoe ofecrieueHue U MHTEPHET - peCypChl:
Hcnons3yemoe mporpaMMHOE O0ecTieueHue:

HaunmenoBanue 11O Ne norosopa
Omnepanronnas cucrema, Windows 7 (wau Hioke) - Microsoft JIunensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Odwucusie npunoxenusi, Microsoft Office 2013 (umu Hmke) - Mi- | JIunensus Ne 61984042
crosoft Open License

NHTtepHeT-pecypcesl:

Kaxnapiii ctyneHT obecrieueH MHAMBUAYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubmmorekam yauBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k snexTpoHHBIM
KaTaJioraM BY30BCKHX OMONHOTEK M KpymHeimux ounbmmorek Mockssl (http://window.edu.ru),  smex-
TPOHHO-OMOJIMOTEUHBIM CUCTEMAM (3JIEKTPOHHBIM OMOIHMOTEKAM).

I) NepeYeHb pecypcoB HHGPOPMALNMOHHO-TEIeKOMMYHUKANMOHHOM ceTn "MHTepHer', moJies-
HBIX J1JI51 OCBOEHHSI IMCIMILIUHBI

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxmeHT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepconaniom

3. http://www.rcg-moscow.ru bror o pabote u kapbepe

4. http://www.top-personal.ru MaTepHeT-KypHal «YTpaBieHHe TEPCOHATIOM

5. www.kdelo.ru MaTeprer-xxypran «KagpoBoe nemnox»

6. http://www.grandars.ru/college/biznes/ utepueT-nmpoekT « DHIUKIONEANS SKOHOMICTAY

8. MarepunajbHO-TeXHUYECKOE o0ecredeHne TUCHUNINHBI.
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AyauTopuu, OCHaIeHHbIE y4eOHON MeOeIbi0 M MEePEHOCHBIM (CTAIlMOHAPHBIM) MYJIbTHMEIHHI-
HBIM KOMILJIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeToan4yeckne peKOMEHIAIUM JJIS1 CAMOCTOATEIbHOI PadoThI CTY/I€eHTOB

CamocTosTenbpHas padoTa SBISETCS OJHUM M3 BUIOB YUeOHBIX 3aHATUH. L{enb caMmocTosTenbHON
paboThl — MPAKTUYECKOE YCBOCHHE CTYJIEHTaMH BOIIPOCOB, pacCMaTpHUBAEMbIX B IpOIIECCE M3YUYECHUS
JUCIUTUTUHBL.

AynuropHas caMOCTOsITeNIbHAs paboTa Mo JUCHUIUIMHE BBITOJIHAETCS HA Y4EOHBIX 3aHITUIX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IIPENOIABATEINSI U 10 €T0 3a/IaHUIO.

BueaynuropHas camocTosiTesibHas paboTa BBIMIOJIHAETCS CTYIACHTOM IO 3a/laHUI0 IMperojaBaTe-
7151, HO 0€3 ero HEeMOCPEACTBEHHOTO YUaCTHS

3aaun caMOCTOSATENbHON PabOTHI CTYACHTA:

- pa3BUTHE HAaBBIKOB CAMOCTOSITEIILHON y4eOHON pabOThI;

- OCBOEHUE COJICpKAHUA TUCLUUILINHBI;

- yrayOieHue colep KaHusl U OCO3HAHWE OCHOBHBIX NOHATUN JUCLMITIIUHBL;

- UCIOJIb30BaHUE MaTepHualia, COOpaHHOTO W TMOJIYYEHHOTO B XOJE CaMOCTOSITENbHBIX 3aHATUI
s 9 PEKTHBHOM MOATOTOBKH K 3K3aMEHY.

Buel BHEayAUTOPHOIN CaMOCTOSITENTEHOM PabOThI:

- CaMOCTOSTEIbHOE U3YUEHUE OTJEIIbHBIX TEM AUCLUIIINHBL

- IOJrOTOBKA K JIEKIMOHHBIM 3aHATHUSIM;

- IOJrOTOBKA K IPAKTUYECKUM 3aHSATHUSM;

- cocTaBliieHue ¥ ohopMIIeHUE JTOKIAI0B U MPe3eHTAlUi IO OT/IeIbHBIM TeMaM MPOTrPAMMBI;

- Hay4yHO-HCCJIe10BaTeNbCKasi padoTa CTyI€HTOB;

Jlis BBITIOJIHEHUS JTIOOOTO BHJIA CAaMOCTOSITENIbHOM paboThl HEOOXOJUMO MPOWUTH CIEIYIOIINE
JTarbl:

- OMpe/IeIICHUE LIEJIU CAMOCTOSITEIIbHON paboThI;

- KOHKpeTHU3alus I03HaBaTeIbHOM 3a/1a4u;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITEIIbHON paboTe;

- BBIOOD aJIeKBaTHOI'O C0c00a JeMCTBHS, BEYILErO K PEIICHUIO 3a/1a4H;

- IJTAaHUPOBAHUE PaOOTHI (CAaMOCTOSTENLHOM WITH C MIOMOIIBIO TIPEToAaBaTeis) Hal 3aJaHUEM;

- OCYILIECTBJIEHHE B IMPOIIECCE BBINOJIHEHUS CAMOCTOATEIbHOW pabOThl CAMOKOHTpPOJS (IpoMe-
KYTOUHOTO ¥ KOHEYHOT0) PE3yIbTaTOB PabOTHI U KOPPEKTUPOBKA BBHITIOJIHEHUS PAOOTHI;

MeTtoauyeckue ykazaHus Ajs o0ydaromuxcs nNpyu padore HaJl KOHCIIEKTOM BO BpeMs IPo-
Be/JCHUSA JICKIMH.

Jlexuust — cCuCTEMaTUYECKOE, MOCIIEN0BATEIbHOE, MOHOJIOTHYECKOE U3JI0KEHHUE IPENOoaBaTeIeM
y4eOHOro MaTepuasa, Kak MpaBUJIO, TEOPETUUECKOrO XapakTepa. IIpu moaAroroBke JeKIuu mpernoaBa-
Teb PYKOBOJICTBYETCSI paboueit mporpaMmMoi TUCIUTLTAHEI.

B mpouecce nexknuii peKOMEHIAYeTCsl BECTH KOHCIIEKT, YTO ITO3BOJIUT BIIOCIEACTBUU BCIIOMHUTH
M3Y4YECHHBIN y4yeOHBIH MaTepual, JONOJHUTH COJAEp)KaHUE MPU CAMOCTOSATEIbHOW paboTe C JuTepary-
PO, MIOArOTOBUTHCA K IK3AMEHY.

Crnenyet Taxke oOpaiaTh BHUMaHHUE Ha KaTeropuu, GOpMYyJIUPOBKH, paCKphIBAIOIINE COAEpkKa-
HUE TEX WJIM UHBIX SBJICHUM U MPOLECCOB, HAYYHBIE BHIBOJIBI U IPAKTUUYECKHE PEKOMEHAALMH, TIOJIOKHU-
TEJIHHBIN OMBIT B OPaTOPCKOM UCKyccTBe. JKenaTenbHO OCTaBUTh B pab0YHMX KOHCIEKTaX IMOJIsl, Ha KOTO-
pPBIX JAellaTh NMOMETKH U3 PEKOMEHJOBAaHHOM JIMTEPATYpPBI, JOMOJHSIOIME MaTepHall MPOCIYIIaHHON
JIEKIMH, a TAKXKe MMOTYEPKUBAIOIINE 0COOYIO Ba)KHOCTh T€X MJIM MHBIX TEOPETHUECKUX MOJIOKEHHH.

BbIBOoIBI MO JIEKLMU TMOABITOXKUBAIOT Pa3MBIIUIEHHS MpEnojiaBareisl Mo yuyeOHbIM BOIPOCAM.
[IpenomaBaTens TPUBOAUT CIIUCOK MCIIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHHUKOB ISl U3YUYEHUSI KOH-
KPETHOMU TEMBI.

B kon1e nexkuun o0ydaronecss UMEIOT BO3MOKHOCTD 33/1aTh BOIIPOCHI MPEMOAABATENIO [0 TEME
JIEKIIVH.
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[Ipu dreHnn NEKIUH MO AMCIMIUIMHE MPETOoIaBaTellb UCIOJIB3YET AJICKTPOHHBIE MYJIbTUMEIUM-
HbIE MPE3EHTAIUH.

OO0yuaromuMcs MpeI0CTaBISETC BO3MOKHOCTh KOIMTMPOBAHUS MTPE3CHTALUN JJISI CAMOIIOTOTOBKH
Y TIOATOTOBKHU K MPOMEXKYTOYHOM aTTECTALIUH.

MeToanuyeckne yKkazaHus JJis1 00y4arOIMXcs IPpU padoTe HA ceMUHAape.

CemuHapsl peann3yrloTcsi B COOTBETCTBUH ¢ PaOOYUM Y4E€OHBIM IJIAHOM IPHU IOCIIEI0BATEIHHOM
U3YyYEHHUH TeM JUCLMIIIINHBI.

B xo/e moAroToBKM K ceMHHAapaM 00ydJaronieMycsi peKOMEHyeTCsl H3yYHTh OCHOBHYIO JIUTEPATy-
PY, O3HAaKOMHTbCS C JIONOJIHUTENIBHON JIUTEPaTypOoi, HOBBIMU MYOJUKALMSIMU B NEPUOJIUYECKUX H3]1a-
HUSX: )KypHaJax, raerax u T.4. IIpu aTOM cliegyeT yuecTb peKOMEHaluy MperoaaBaTelis 1 TpedoBa-
HUS y4eOHOH mporpammbl. PekoMeHyeTcst Takxke 1opadaTbiBaTh CBOM KOHCIIEKT JICKLUH, Aejas B HEM
COOTBETCTBYIOIIHME 3alIUCH M3 JUTEPaTyphbl, pEKOMEHJOBAHHOW MPENOAaBaTeieM U MPEeayCMOTPEHHON
yuebHoll mporpammoii. CieyeT noAroTOBUTh T€3UCHI AJIs BBICTYIUICHUH 10 BCEM y4eOHBIM BOIpOCaM,
BBIHOCHMBIM Ha ceMHHap. ['0TOBSCH K JOKIany Wik pedepaTuBHOMY COOOIICHUIO, 00YJarOMUiicss MO-
&KeT o0pallaTbcs 3a METOJMYECKOH MOMOIIBIO K MPENoJaBaTelio. 3aKaHYMBaTh MOATOTOBKY CIIEAyeT
COCTaBJICHHEM IJJaHa (KOHCIEKTa) [0 U3ydyaeMOMYy Marepuaily (BOIpocy). DTO HO3BOJIET COCTaBUTh
KOHIIEHTPUPOBAHHOE, CKATOE MPE/ICTaBICHUE 10 U3Y4aeMbIM BOIIPOCAM.

B xone cemrHapa oO0y4aromuiicss MOXKET BBICTYIATh C 3apaHee MOATOTOBICHHBIM JOKIaI0M. Tak-
e OH JIOJDKEH MPOSBIIATh AKTUBHOCTh IIPU 00CYKJIEHUH BBICTYIUICHUH U J10KJIaJJOB COTPYIITHUKOB.

[TockoMbKy aKTUBHOCTH OOYYarOIIEroCsi Ha CEMHHAPCKUX 3aHATHSX SIBISIETCS MPEAMETOM KOH-
TPOJIsSL €ro NMPOJBMKEHUS B OCBOGHHM Kypca, IOATNOTOBKAa K CEMUHAPCKUM 3aHATUSAM TpeOyeT OTBeT-
CTBEHHOTO OTHOIICHUs. He omyckaeTcs BRICTYIUIEHHE 110 IEPBOMCTOYHUKY — HEOOXOAMMO UMETh IO
TOTOBJICHHBII MMCbMEHHBIH J0KJIa]l, OLlEHUBAEMBbIH NMPENoAaBaTesIeM HapsAly ¢ YCTHBIM BBICTYIUIEHUEM.
He nomyckaercs Takxe W pacrpenielieHue BOIPOCOB K CEMUHApy cpenu 00ydaromuXcsi TPYIIbI, B pe-
3yJIbTaTe KOTOPOI'O OTACIbHBIN 00Y4atoLUiics SABISETCS HE TOTOBBIM K KOHCTPYKTHBHOMY OOCYKJIEHUIO
«HE CBOEro» BOIpoca. Bce BOMpOCH K CeMHHAPY JOJDKHBI OBITh MUCHBMEHHO MPOPa0OTaHBl KaXKIbIM
o0yJarommmcs.

MeTtoauyecKkue peKoOMeH/IAIMH HA COCTABJIEHHE U BHICTYILIEHUS € TOKJIAT0M

Jlokiaz, Kak BUJ CAaMOCTOATEIbHONW paboThl B y4eOHOM Ipoliecce, CocoOCcTBYeT (hOPMUPOBAHHUIO
HABBIKOB HCCIIEIOBATENbCKON pabOThI, pacHIMpsET MO3HABATEIbHBIE HHTEPECHI, YYUT KPUTHIECKH MBIC-
JUTh.

[Tpu Hanucanuu MOKIaaa MO 3aJaHHON TeME CTYJIEHTY He0OOXOIUMO COCTaBJISET IaH, Mo100paTh
OCHOBHBIEC UCTOYHUKH. Kak mpaBuiIbHO, TpH pa3pabOTKe JO0KIIaIa UCIIOIb3yeTcs He MeHee 8-10 paznmuu-
HBIX HMCTOYHUKOB. B mporecce pabOThl ¢ UCTOYHUKAMU CHUCTEMATH3UPOBATH MOJYUYEHHBIE CBEJICHUS,
C/IeNIaTh BHIBOJIBI U 00OOIIICHUSI.

OO0mas TemMaTuKa JOKJIAI0B OMpeNessieTcs MpernogaBaTesieM, HO B ONpele]IeHNH KOHKPETHOU Te-
MbI HHUIIHATUBY JIOJDKEH MIPOSBUTH CTYIEHT. [Ipexk e 4emM BBIOpaTh TeMy JIOKJIa/1a, aBTOPY HEOOXOHUMO
BBISIBUTH CBOW MHTEpEC, OMPEAeNUTh, HaJl Kakoi mpobiieMoil oH xoTten Ol mopaboTaTh, 60jee TTyOboKko
€e U3y4YHTh.

Kaxxnpiii mokmaa JOHKEH HAYMHATHCS C BBEICHHsI. BBeIeHHE - 9TO BCTYNMUTENbHAS YaCTh HAyYHO-
HCCIIE0BATENIbCKOW paboThl. ABTOP JOKEH MPHUIIOKUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOIBIIOM IO
o0BeMy pazzenie MoKa3aTh aKTyaJbHOCTh TEMBI, PACKPHITH €€ IPAKTHUECKYIO0 3HAYUMOCTb.

B ocHOBHOW 4HacTH JOKJIaJa pacKpbIBaeTCA €ro cojepxanue. Kak npaBuiao, OCHOBHASI 4acTh CO-
CTOUT U3 TEOPETHUECKOTO U MPAKTUYECKOTO PA3/IEIIOB.

B TeopeTndeckoM pasjienie pacKpBIBAIOTCS WCTOPHUS M TEOPHS UCCIICIyeMO# MpoOJIeMbl, JTaeTcs
KPUTHUYECKHUI aHaJIN3 JIUTEePATyphl M MOKA3bIBAIOTCS MO3UIIMK aBTOpa. B mpakTuueckoMm pasnene usna-
TaOTCS METOJIBI, XOJI, U Pe3YJIbTaThl CAMOCTOSTEIHHO MPOBEICHHOTO SKCIIEPUMEHTA UJIH (PparMeHTa.

B ocHOBHOI1 yacTH MOTYT OBITh TaK)Ke MPEJCTABICHBI CXEMbI, TUarpaMMBbl, TaOIUIIbI, PUCYHKU U
T.1. B 3aKII09eHIH TIOJIBOIATCS UTOTH PAOOTHI, BEIBOJIBI, K KOTOPBIM IPHIIIET aBTOP, U PEKOMEH IAIIHH.
3akiIro4eHne JOHKHO OBITh KPaTKUM, 00sI3aTEIbHBIM U COOTBETCTBOBATH IMIOCTABJICHHBIM 33/1a4aM.

[Tpu MOATOTOBKE YCTHOT'O BBICTYIUICHHSI HY’)KHO YYUTBIBATh €r0 PEerjaMeHT - He Oosree 10 MUHYT.
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MeTtoauyeckue peKoMeHAalMHU AJs IOATOTOBKH Mpe3eHTANH

KoMmnbroTepHyI0 Mpe3eHTaluio, COMPOBOXKAAIONIYI0 BBICTYIUICHHE IOKJIAJ4MKa, YA0OHEe BCEro
nmoAroToBuTh B miporpamme MS PowerPoint. IIpe3eHTanust kak TOKyMEHT IPEICTaBIIIET COOOM IMmocIe-
JI0BaTENIbHOCTh CMEHSIOUIMX JIPYT JApyra CIaloB — TO €CTh AJIEKTPOHHBIX CTPAaHUYEK, 3aHMMAIOIINX
BECh dKpaH MOHHUTOpA (0e3 MPUCYTCTBUS MaHesell nmporpamMmbl). Yamie Bcero JeMOHCTpalus Mpe3eHTa-
UM TIPOCIUPYETCsl Ha OOJBIIOM JKpaHE, PeXxe — pa3faeTcsl COOpaBUIMMCSA KakK IEYaTHBIM MaTepHall.
KonnuecTBo crnaiioB afieKBaTHO COJEP>KAHUIO M MPOAOKUTEIBHOCTH BBICTYIUICHUS (HAmpumep, Ui
SMUHYTHOTO BBICTYIIJICHUS PEKOMEH/IYEeTCsl UCTIOIb30BaTh He Oosee 10 craiinos).

Ha nepBom cnaiine o0si3aTenbHO MpeCTaBisieTcsl TeMa BBICTYIUICHUS W CBEACHUS 00 aBTOpax.
Crenyronye ciaiil MOXHO TIOJATOTOBUTb, UCTIONB3YS JIBE€ PA3IUYHbIC CTPATETUH UX ITOATOTOBKU:

1 cTparterus: Ha ciai/ibl BBIHOCUTCS] OMOPHBIA KOHCIIEKT BBICTYIUICHHUS U KIIIOYEBBIE CIIOBA C TEM,
YTOOBI M0JIB30BATHCSI UMU KaK TUIAHOM JIJIS1 BBICTYIUICHUSI.

B sToMm ciyuae k cnaiiiam npeabaBIsAIOTCS Cleaylonie TpeOoBaHus:

—00beM TEKCTa Ha ciaiiie — He 00JbIIe 7 CTPOK;

—MapKUPOBAHHBII/HYMEPOBAHHBIIN CIIUCOK COJIEPKUT He Ooliee 7 IIIEMEHTOB;

—OTCYTCTBYIOT 3HaKU MYHKTYaI[MH B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

—3HaynMasi MHPOpPMAaLUs BBIIEIACTCS C MOMOIIBIO IBeTa, Kerist, 3¢¢exToB anumanuu. Ocodo
BHUMATEJIHHO HEOOXOAUMO MPOBEPHUTH TEKCT Ha OTCYTCTBHE OMMOOK M omedyaTok. OCHOBHas ommnoOKa
IIpH BBIOOpE JaHHOW CTPATErHH COCTOUT B TOM, YTO BBICTYIAIOLIUE 3aMEHSIOT CBOIO pe4b YTEHUEM TEK-
CTa CO CIanaoB.

2 cTpaTerus: Ha cllaipl moMeniaeTcs GpakTuuecKuii Matepuan (Tadmauisl, rpaduku, potorpadun
U TIp.), KOTOPBIH SIBJISIETCSI YMECTHBIM U JJOCTATOYHBIM CPEJICTBOM HATJISITHOCTH, TIOMOTAET B PACKPHITUH
CTEpKHEBOW U BBICTYTLIICHUSI.

B sTOM ciyyae k ciaiiiam MpeabsIBISIIOTCS CIIEAYIOIINE TPEOOBAHHMS:

—BBIOpaHHBIC CPE/ICTBA BU3yalu3aluu nH(opmanuu (Tabauiel, cXembl, TpaduKu U T. 1.) COOTBET-
CTBYIOT CO/ICP)KaHUIO;

—HCMOJIb30BaHbl MIUTIOCTPALIMM XOPOILIETO KauyecTBa (BBICOKOTO pa3peleHHs ), C YeTKUM H300pa-
KeHHeM (KakK MpaBUJIO, HUKTO U3 MPUCYTCTBYIONIUX HE 3aMHTEPECOBAH BUUTHIBATHCSA B TEKCT HA BAIlIUX
cllaiilax ¥ BCMaTpUBAThCS B MEIIKHE WILTFOCTPAIIHN ).

MaxkcuManabHOE KOJIMYECTBO rpaduueckoil mHpopMaIMi Ha OJHOM claiiie —2 pucyHka (hoTo-
rpaduu, cXemsl U T.J.) C TEKCTOBBIMU KOMMEHTapHsMH (He Ooiiee 2 CcTpok K Kaxaomy). Hanbonee Bax-
Has uHGOpMaIus JOJKHA PACIIONaraThCsl B IIEHTPE dKpaHa.

OcHoBHas ommOKa Mpu BHIOOpPE JAaHHOM CTPATETUH — «COPEBHOBAHHE)» CO CBOMM WMJLITIOCTPATHB-
HBIM MaTepHaioB (ayAUTOPUH HE MPEIOCTABISAETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHSTH MaTepHal
Ha crnaiinax). OObIYHBIN criaiin, 0e3 3Qp¢PeKToB aHMMaUU JOJKEH AEMOHCTPUPOBATHCS HA JKpaHe He
meHee 10 -15 cexyHa. 3a MeHblee BpeMs MPUCYTCTBYIOLINE HE yCIEeT 0CO3HATh COJEpkKaHUE craija.
Ecnu xakasi-To KapTHHKA TMOSBUIIACH HA 5 CEKYHJI, a MIOTOM TYT YK€ CMEHWJIACh JIPYTOi, TO ayIuTOPHsI
OyIeT cuuTaTh, YTO JOKIATUHK ee moaroHser. O6paTHoro (mo3UTUBHOTO) 3 (heKTa MOKHO JOCTUTHYTD,
€CITH JIOKJIaTYHMK TTPOJTUCTHIBAET MHOKECTBO CIIAKJIOB CO CIIOKHBIMHU TaOJIHMIIaMU U AHarpaMMaMH, TOBO-
psi ipu 3TOM «BOT TYT MpPHUBEAECH Pa3HOTO PojJa BCIIOMOTATENbHBIM MaTepual, HO s €ro X0uy Mpomy-
CTHTB, 9TOOBI HE TIEPErpyX aTh BBHICTYIUIEHHE TIOAPOoOHOCTIMIY. [IpaBa, Takoi mpreM JenaTh B Hadaie
U B KOHIIE TIPE3CHTAlUd —pPUCKOBAHHO, ONTUMAIbHBIA BapUaHT —B CepeluHe BhICTyIUIeHUs. Eciau Ha
cllaiijie MPUBOAMTCS CIOXKHAs AUarpaMMa, ee HeoOX0AUMO IIPEIBAPUTh BBOJHBIMU CJIOBaMU (HaIIpUMED,
«Ha »aTolf nuarpamMme NPUBOAWTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI TOKa3aTenu A, CHHUM —
nokazarenu b»), ¢ Tem, 4TOOBI 1aTh BpeMs ayAHTOPUHU HA €€ PAaCCMOTPEHHE, a TOJIBKO 3aTeM IPHUCTY-
naTh K ee oocyxaenuto. Kaxaplil cinaiii, B cpeiHeM JOKEH HaXOJIUThCs Ha dKpaHe He MeHbIe 40 —60
cekyH/ (6e3 yueTa BpeMEHH Ha CIIy4ailHO BO3HHKIIEE 00CYyXKeHue). B CBs3M ¢ 3TUM JTydiiie HACTPOUTH
MPEe3EHTAIMIO HE Ha aBTOMAaTUYECKUH TMOKa3, a Ha CMEHY CJIaliI0B CAMHUM JOKJIaTIMKOM.

Oco0060 THIaTETHPHO HEOOXOIUMO OTHECTHCH K 0(DOPMIICHHIO TIpe3eHTanuu. Jjist BcexX CiiaidioB mpe-
3€HTAllMM 10 BO3MOXKHOCTH HEOOXOMMO HUCIOIB30BaTh OJMH U TOT )K€ IAbJIOH 0(hOpMIIEHUS, KEeTJIb —
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JUTsl 3aTOJIOBKOB - HE MEHbIIE 24 MyHKTOB, Aji1 uHpopManuu - aia nHopmaruu He meHee 18. B mpe-
3€HTalUsAX HE IPUHATO CTAaBUTH MIEPEHOCHI B CIIOBAX.

[Toxymaiite, HE OTBJIEKANTE JIM BbI CIyLIATENed CBOEH e Mpe3eHTauuen? Spkue Kpacku, CIox-
HbIE LIBETHBIE IOCTPOCHHUS, U3JINLIHSISA aHUMAIIHS, BBITPHITMBAIOLINI TEKCT WM WJUTFOCTpALUsl — HE ca-
Mog Jiy4lllee JOIOJIHEHHE K Hay4yHOMY JIOKIaqy. Takxke HexKeslaTelbHbl 3ByKOBbIE A3 QEKThl B X0/€ Je-
MOHCTpAIUH PE3ECHTALUH.

Hawnyuimmmu sBisitoTCS KOHTpacTHbIE 11BeTa (PoHA U TekcTa (Oesblif POH — YepHBI TeKCT; TEMHO-
CHHUN (DOH — CBETIIO-KEITHIM TEKCT U T. A.). Jlyuiie He cMemmMBaTh pa3HbIe TUIBI PUPTOB B OJHOM
npe3eHTanuy. PekoMenayeTcs He 3110ynoTpeOisaTh IPONMCHBIMUA OyKBaMH (OHM YMTAOTCS XYXKeE).

HexonTtpactHbie cnaiipl OyAyT CMOTPETHCS TYCKJIBIMH M HEBBIPa3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayIUTOpUsX. JlJs Mydineil OpueHTauuy B MPE3ECHTALMY 110 X0y BBICTYIUICHHS JIy4dIle IIPOHYMEPO-
BaTh ciainpl. XKenatenpbHo, YTOOBI Ha Claijlax OCTaBAJINUCH I0JI, HE MEHEee |1 CM ¢ KaXKJ0l CTOpPOHBI.
BcenomorarensHas nHpopMmarys (ynpasisioliie KHOIKHM) He JOJDKHBI Ipeo0iiafaTh HaJl OCHOBHOM MH-
dopMmarmeit (TekctoMm, WLTIOCTpanusmMu). Mcmons3oBaTh BCTpOeHHBIC 3(PQPEKTH aHUMAIUM MOXKHO
TOJIBKO, KOria 0e3 3Toro He 000MTHCh (HampuMep, IOCIeJ0BATEIbHOE MOSBICHUE YIEMEHTOB JUarpam-
MbI). J{J1s1 aKIIEHTHPOBaHMs BHUMAHHUS HA KaKOH-TO KOHKPETHON WH(pOPMALNHU ClIaiiia MOXKHO BOCIIOJb-
30BaThCs JIA3epHOHN yKa3Koil. JluarpamMMel rOTOBATCS € MCHOJIB30BAHUEM MacTepa Auarpamm TaOJIUYHO-
ro nponeccopa MSExcel. /Iy BBoga YMCIOBBIX TaHHBIX UCIOJIB3YETCS YACIOBOM (popMaT ¢ pazaenure-
JeM rpynn pa3psaoB. Eciu nansble (HOANKMCH JaHHBIX) SIBJISIOTCS APOOHBIMHU YMCIIaMU, TO YUCIIO OTOO-
pakaeMbIX JAECATUYHBIX 3HAKOB JIOJKHO OBITh OJMHAKOBO I BCEH IPYIIbI ATHX JaHHBIX (BCEro psja
nojnucel JaHHbIX). JlaHHbBIE U MOANIMCH HE JOJDKHBI HAKJIaAbIBaThCs JPYT Ha JApyra U CIUBaThCs € Ipa-
¢budeckuMu 3eMeHTaMu JuarpaMMbl. CTPYKTYpHBIE TUarpaMMbl TOTOBSITCS ITPH MTOMOIIN CTaHIAPTHBIX
cpeactB pucosanus nakera MSOffice. Eciu npu ¢opmatupoBanuu ciaiija ectb HeOOXOAUMMOCTb IPO-
MOPIMOHAIEHO YMEHBIINTH pa3Mep AHarpaMMbl, TO pa3Mep MIPHUQPTOB PEKBU3UTOB JODKEH OBITH yBe-
JIMYEH C TaKUM PacyeToM, YTOOBI peaibHOE 0TOOpakeHHue 0OBEKTOB JUarpaMMbl COOTBETCTBOBAJIO 3HA-
YEeHUSIM, YKa3aHHBIM B Ta0iuIe. Sl4eliku ¢ Ha3BaHUSIMU CTPOK M CTOJIOIIOB M HamOoJiee 3HAYMMBIC JIaH-
HbIE PEKOMEHIYETCsl BBIACIIATH LIBETOM.

TabnuuHas wHpOpMaIUs BCTaBIsSETCS B MaTepuaibl Kak TaOiuIla TEKCTOBOIO IIpoleccopa
MSWord nnu tabanunoro mponeccopa MSExcel. IIpu BcraBke TaOuuIipl Kak 00bEKTa M MPONOPLUO-
HaJIbHOM M3MEHEHUU €€ pa3Mepa peajbHbli 0TOOpaxaeMblil pasmep mipudTra qoixKeH ObITh He MeHee 18
pt . Tabmuupl 1 quarpaMmsl pa3MernarTcs Ha cBeTiioM win Oenom ¢one. Ecnu Bel npennmountaere
BOCIIOJIb30BaThCS MIOMOIIBIO OnlepaTopa (4TO TOKE BO3MOXHO), a HE JIMCTATh CJIali[bl CAMOCTOSATEIBHO,
OYEHb MOJIE3HO MPEYCMOTPETh CChUIKU Ha CIal/bl B TeKcTe Jokiaaaa («Cienyrommii cnaiia, noxanyii-
cTa...»).

3aKIIIOYUTENbHBIN Cllaiil Mpe3eHTanuy, coaepxammii TeketT «Crnacubo 3a BHUMaHuey nin «Ko-
Hel, BPsA JIU MpUEMIIEM JUIsl IPE3EHTAluH, CONPOBOXKIAIONIEH MyOINYHOE BBICTYIUIEHHE, TOCKOJIBKY
3aBEpUICHHE MTOKAa3a CIAaliJI0B €LIE HE SBISAETCS 3aBEpLICHHEM BbICTYIIEHUS. Kpome Toro, Takue ciai-
Ibl, TaK *e Kak U chaiig «Bompockl?», nyonupyroT ycTHoe coobmieHrne. OnTUMalbHBIM BapHaHTOM
IIPEJICTABIISIETCS IOBTOPEHUE TMIEPBOTO Cllaiifia B KOHIIE PE3EHTAH, IOCKOJIBKY 3TO AA€T BO3MOXKHOCTh
ellle pa3 HAOMHUTh CIIyLIaTesIM TEMY BBICTYIUIEHHS M UMS JJOKJIauMKa U 100 NMepelTu K Bompocawm,
7100 3aBEepIINUTh BBICTYIUICHUE.

Jlst mokasa (paiisr mpe3eHTaluu He0OX0IUMMO COXPaHuTh B hopmate «JlemorcTpamms PowerPointy
(Paiin — Coxpanuts kak — Tun aiina —/[emoncrpamus PowerPoint). B aTom ciydae mpe3eHTarus
aBTOMATHUYECKU OTKPBIBAETCS B PEKUME MOJHOIKPAHHOTO Mokaza (slideshow) u cinymarenu uzbaBneHbl
Kak OT Buja paboyero okHa mporpammbl PowerPoint, Tak 1 0T moTepb BpeMeHH B Hauyase MoKasa Ipe-
3€HTalUU.

[Tocne moAroTOBKH MPE3eHTAIH MTOJIE3HO MTPOKOHTPOIUPOBATH ce0sl BOIPOCAMH:

— YJQJIOCh JIM JTOCTMYb KOHEUHOM WenH Mpe3eHTaluuH (Y4TO yIaloCh ONPEAETUuTh, OOBICHUTH,
MPEJIOKUTH WK TIPOAEMOHCTPHUPOBATH C IOMOIIIbIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa NMPEe3eHTALUH Y1aJI0Ch IPUBJIEYb BHUMAaHUE ayTUTOPUU?

— HE OTBJIEKAET JIU CO3/aHHAs MIPE3EHTAIHs OT YCTHOTO BBICTYIIIICHUS?

[Tocne moaAroTOBKY Mpe3eHTalud He00X0JuMa PEeNeTHIIHS BBICTYIIIICHHS.
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MeToan4yeckne peKOMeHIAIUM JJIA MOAT0TOBKH K KOHTPOJIbHOM padoTte

KonTponbHas paboTa sBIsIeTCs OHON M3 COCTABISIONINX YUeOHOU ASSITENFHOCTH CTYCHTA.

[{enbro KOHTPOJIBHOM pabOTHI ABIISETCS ONPEAEICHUS KauyecTBa YCBOCHUS yueOHOro MaTepuarna.

3amaqn, CTOSIIKE TIEpe]] CTYACHTOM MPY MOJATOTOBKE U HAMMCAHUU KOHTPOJIBHOHN pa0oTHI:
1. 3aKkpernieHre MOIYy4YeHHbBIX paHee TeOPETUUECKUX 3HAHUM;

2. BEIpabOTKa HAaBBIKOB CaMOCTOSTEIILHOU PadOTHI;
3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/IEHTA K OyAyliei npakTudeckoil padoTe.

KoHTpoIbHBIE BBIMONHSIOTCS CTYJACHTAMHU B ayJUTOPUH, IO/ HAOIOICHUEM TpernoaaBarens. Te-
Ma KOHTPOJIBHON pabOThl M3BECTHA U MPOBOJUTCS OHA 110 CPABHUTEIHHO HEJJABHO U3yYEHHOMY MaTepHU-
aiy.

[IpenogaBaTens rOTOBUT 3aaHus JUOO MO BapHaHTaM, MO0 MHIWBUIYATbHO ISl KOXKJOTO CTY-
nenra. [1o conepkanuio paboTa MOXKET BKITIOYATh TEOPETUUECKUI MaTepual, 3aauu, TECThI, paCUeThl U
T.II. BBIIIOJIHEHUIO KOHTPOJILHOU PaOOThI MPEIIECTBYET HHCTPYKTAX MPENo/1aBaTesl.

KittoueBbiM TpeboBaHMEM TIPH MTOATOTOBKE KOHTPOIBHON PaOOTHI BBICTYIIAET TBOPUYECKUN TTOIXO/I,
yMeHHe 00pabaThiBaTh U aHATTU3UPOBATh HHPOPMAIIHIO, AeNaTh CAMOCTOSTENbHbBIE BBIBOIbI, 0OOCHOBBI-
BaTh I11€JIECO00PA3HOCTh U AP(HEKTUBHOCTH MPEJIaraéMbIX PEKOMEHIAIUN U PEIICHUH pooieM, 9E€TKO
Y JIOTUYHO M3JIarath cBOU MbICIU. [I0ArOTOBKY KOHTPOJIBLHOUM pabOTHI ClielyeT HAYNHATh C TOBTOPEHHUS
KOHCIIEKTOB JICKIIHIA, COOTBETCTBYIOIIETO pa3jelia ydeOHUKA U YUeOHBIX MTOCOOUI TI0 JaHHOU TeMe.

MeTtoanyeckue yKkazaHusi Uil 00y4alOMMXCs M0 Y4acTHIO B PEeLICHHH CASe 3a1a4 CUTYyalu-
OHHOI0 NMPAaKTHKYyMa.

CuTyallMOHHBIA TPAaKTUKYyM (KEHC) sBIseTcs ONHOW M3 (HOPM HHTEPAKTUBHOTO MPAKTHYECKOTO
3aHATHS, LEJIBI0 KOTOPOTro SIBJISIETCS IPUOOpEeTeHHe 00y4aroMMcs YMEHUI KOMaHIHOW paboThl HaBbI-
KOB BBIPAOOTKH PEHICHUN B MPO(ECCHOHAIBHOM 00IACTH, Pa3BUTHE KOMMYHHUKATUBHBIX U TBOPYECKUX
CIIOCOOHOCTEH B Ipoliecce BBIABIECHUS 0coOeHHOCTeH Oynyieil npodeccuoHanbHOM eSTeTbHOCTH Ha
OCHOBE aHaJIM3a 00y4aeMbIMH 33aJJaHUN, CPOPMUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYAITHH.

[Ipexne yeM npucTynaTh K y4acTHIO B CUTYAI[MOHHOM IPaKTUKyMe, o0ydaromemycs HeoOxou-
MO:

-3apaHee, B MPOIIECCe CaMOCTOATEIbHOM pabOThl 03HAKOMHUTBLCS CO CLIEHApHUEM MPAaKTUKyMa U He-
00X0IMMOM JTUTEpaTypOi, PEKOMEHJOBAaHHON IPOTpaMMOi Kypca;

-[IOJIy4UTh OT TpenojaBareiss MHPOPMALMIO O COAEp)KaHUU Keica, uHpopmupyeT o (opme
IIPEAOCTABIICHUS PE3YJIbTAaTOB, CPOKAX BBIIIOJIHEHHS KEHCa U KPUTEPUSAX OLEHKH JIEHCTBUM Y4aCTHUKOB;

[Ipu BBINOJIHEHNH 3aJaHUSL HEOOXOIUMO:

-MOJIY4YUTh OT MpenojaBaTesis HeoOX0IMMBbIE Pa3AaTOUYHbIE MaTepHalibl U IPUHSTH y4acTHE B Jie-
JIeHUU y4eOHOW IpyIIbl HA MUHU-TPYIIBI M B BEIOOpaX JIMJIepa MUHU-TPYIIIBL;

-y4acTBOBaTh B (HOPMHUPOBAHUH OTYETA IO BHIIOJHEHUIO Kelica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYX/IEHUH OTUYETOB MUHU-TPYIIIL.

[To utoram npoBeneHUs CUTYallMOHHOTO MPAaKTHKyMa 00ydaroluecss UMEIOT BO3MOXKHOCTh 33]1aTh
BOIIPOCHI IIPETIOIAaBATEIIO.

MeTtoauyecKue peKOMeHAAIUM CTYAEHTaM JIJIsl MOATOTOBKHU K 3a4eTy

HO}IFOTOBKa CTYACHTOB K 3a4C€Ty BKIIOYACT TPU CTAAUU:

- caMoCTosTeNbHas paboTa B TeUeHUE YIeOHOTO CEMEeCTpa;

- HCIIOCPECACTBCHHAA IIOATOTOBKA B JHU, IPEAIICCTBYIOIINUEC 3a4YCTY,

-MIOATOTOBKA K OTBETY Ha BOMPOCHI, COJEpIKaIINecs B Ouiere.

[ToaroToBky K 3aueTy HEOOXOAMMO II€IECO00pa3HO HAYaTh C MJIAHUPOBAHHS U MOAOOpa HOpMa-
TUBHO-TIPAaBOBBIX UCTOYHHKOB U JHUTEpaTyphl. [Ipexkie Bcero cieayer BHUMATENBHO MEPEUYUTaTh y4ueo-
HYIO IIpOoTrpaMMy U NPOTrpaMMHBIC BOIIPOCHI JJIs1 TOATOTOBKHU K 3a4CTY, 4TOOBI BbBIACJIUTHh U3 HUX HANUMC-
Hee 3HakoMble. [lanee MOMmKeH clieAoBaTh dTal MOBTOPEHHS BCErO MpOrpaMMHOro marepuana. Ha sty
paboty menecooOpa3HO OTBECTH OOJBIIYI0 YacTh BpeMeHH. CIETyIOIIUM 3TAaIlloM SBIISIETCS CaMOKOH-
TPOJb 3HAHMS U3YUYEHHOTO MaTepuasna, KOTOPBIA 3aKII0YaeTCsl B YCTHBIX OTBETaX Ha MPOrpaMMHBIEC BO-
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IIPOCHI, BBIHOCUMBIE Ha 3a4yeT. Te3uChl OTBETOB Ha HAUOOJIEE CIOMKHBIE BONPOCHI JKEJIATENbHO 3alUCaTh,
TaK Kak. B [IPOLECCE 3alIUCH BKIIIOYAIOTCS TONOJHUTEIBHBIE MOTOPHBIE PECYPCHI TAMSTH.

[IpeiosxeHHass METOJMKA HEMOCPEICTBEHHON MOAIOTOBKM K 3a4eTy MOXET ObITh U M3MEHEHA.
Tak, 1751 CTyJeHTOB, KOTOPbIE CUATAIOT, YTO OHM YCBOWJIM IIPOTPAMMHBIN MaTepuai B MOJIHOM 00beMe
U YBEpPEHbI B MIPOYHOCTH CBOMX 3HAHUH, JOCTaTOYHO OErioro moBTopeHus ydeOHoro marepuana. Oc-
HOBHOE BPEMSI OHU MOTYT yJEJIUTh YITyOJIeHHOMY H3yYSHHIO OT/AEIbHBIX, HAan0OJIee CI0XKHbIX, JUCKYC-
CHOHHBIX ITPOOJIEM.

JIuteparypa A HOATOTOBKM K 3a4eTy OOBIYHO PEKOMEHIyeTcs mperojaaBateneM. OHa Takxke
yKa3aHa B yueOHOH nporpamMme JUCLUIUIMHBI.

OnHO3HAYHO CcKa3aTh, KAKUM UMEHHO Y4€OHUKOM HYKHO I10J1b30BaThCs 111 IOJrOTOBKHU K 3a4eT),
HeJIb3sl, IOTOMY 4TO Y4e€OHMKM IHIIYTCS pa3HbIMHU aBTOPaMH, IPEJCTABISIOIIMMU CBOIO, MHOTAA OT-
JUYHYIO OT APYTUX, TOYKY 3PEHUS M0 Pa3IMYHBIM HAyYHBIM Ipobiaemam. [loaTomy asst MOTHOTHI yueo-
HOW MH(pOpMAIMK U €€ CPaBHEHUs JIydllle MCII0JIb30BaTh HE MEHEee ABYX y4eOHUKOB (y4eOHBIX MOCO-
6uit). CTyeHT caMm BIpaBe NMPUACP)KUBATHCS JIIOO0H M3 MPEICTABICHHBIX B YUCOHUKAX TOUYEK 3PEHHS 10
CIIOPHOH mpobieme (B TOM 4Hcie OTIMYHOM OT MO3MLMU MPENoAaBaTes), HO IPHU yCIOBUU JI0OCTATOY-
HOI HaydHOW aprymeHTanuu. Hambosee onTuManbHbI Ui IOATOTOBKU K 3a4eTy YUeOHHMKH U y4eOHbIE
1oco0usi, peKOMEH/J0BaHHbIe MUHUCTEPCTBOM 00pa30BaHMsI U HAYKH.

OCHOBHBIM UCTOYHHUKOM TOATOTOBKHU K 3a4ETy SBJISIETCS] KOHCIIEKT JICKIMA. Y4eOHbIN MaTepuai B
JEKLUUU J1aeTCs B CUCTEMaTU3UPOBAHHOM BUJE, OCHOBHBIE €r0 IIOJIOKEHUS JETAIU3UPYIOTCS, MOAKPET-
JISIFOTCSI COBPEMEHHBIMH (haKTaMH M HOPMAaTHBHON MH(pOpMAaIHel, KOTOpbIe B CHITYy HOBH3HBI, BOZMOXK-
HO, €lll¢ He BOLUIM B ONYyOJIMKOBAaHHBIC MEYaTHblE UCTOYHUKH. [IpaBUIBHO COCTABIEHHBIM KOHCIIEKT
JEKIUHA CONEP>KUT TOT ONTHMAJIBHBIN 00beM HH(POPMALIUU, HA OCHOBE KOTOPOTO CTYJCHT CMOKET MPe/-
CTaBUTh ce0e Bech yueOHbIH MaTepuall.

CrnenyeT TOUHO 3allOMUHATh TEPMHUHBI U KATETOPUH, IOCKOJBKY B UX ONPEIEIICHUSAX COAepKaTcs
IIPU3HAKH, TIO3BOJISIOIIUE YSCHUTD UX CYLIHOCTb U OTIMYUTD ITH ITOHATHUS OT APYTUX.

B xome moAroToBKM K 3a4eTy CTyACHTaM HeoOXoIuMo oOpamiaTh BHUMAaHWE HE TOJNBKO Ha ypo-
BEHb 3allOMUHAHMSI, HO U Ha CTETNEeHb ITOHMMAHUs KAaTErOpUil M peajibHbIX OPUIUYECKUX MpodiieM. A
9TO JOCTHUIaeTCs HE MPOCTHIM 3ay4YHBAaHUEM, a YCBOCHHMEM IPOYHBIX, CUCTEMAaTU3UPOBAHHBIX 3HAHUM,
aHAJINTUYECKUM MbIlIeHneM. Clien0BaTeNbHO, HENOCPEACTBEHHAs TIOArOTOBKA K 3a4€Ty AOJDKHA B pa-
3YMHBIX IPONOPLUHIX COYETATh U 3alIOMUHAHNE, M IOHUMAaHUE IIPOrPAMMHOIO MaTepHaa.

B sToT nepro mone3HsIM MOKET ObITh OOLIEHHE CTYJEHTOB C MpenojaBaTeNsiMU MO JUCHUIUINHE
Ha KOHCYJIbTalUsIX.

10. MeTroauyeckne peKOMEHAALNH VIS NpenoAaBaTeIs

Jucnunnmza «YipasieHUe NMepCOHAIOM) 3aHUMAET BaKHOE MECTO CpPeAu KypCOB, YUTAEMBIX B
paMKax IOATOTOBKH CIIELIMAIMCTOB 110 YIPABICHUIO IIEPCOHATIOM.

Oco0eHHOCTBIO 3TOT0 Kypca SBISETCS COLMaIbHas HAIPaBJIEHHOCTh YIIPABIEHYECKON JIeATEIbHO-
CTH, XapaKTepu3yeMoil aKIeHTOM Ha SKOHOMHUKY U COLIMOJIOTHIO TPYy/a, B OOJBILION CTENeHH Onpeaes-
IOLLETr0 CTa0MIIBHOCTD JEATENbHOCTH NMPEANPUATHS, YCTOWUMBOCTh B KOHKYPEHTHOM cpenie U Jip. MoKa-
3areneit 3peKkTuBHON AedaTenbHOCTH opraHuzanuu. [103ToMy Ha JEKIMSIX CTYIEHT JOJKEH OCBOUTh
OCHOBHBIE TEOPETUYECKUE ACTIEKTHI TEM, a Ha MPAKTHUUECKUX 3aHITUAX [MO0Ka3aTh HE TOJbKO 3HaHUE 00-
IUX TEOPETUYECKUX BOIPOCOB U3y4aeMOU TEMBI, HO U NIPAKTUKY IIPUMEHEHHUs], HO U IIPAKTUKY PELICHUS
BOIPOCOB COLIMATIBHOTO Pa3BUTHs OPraHU3ALUU C YIETOM OCOOEHHOCTEH COLMAIbHOTO MOJOXKEHUS pa-
OOTHUKOB IPEIIPUSITHSL.

ITosToMy B mponecce IMOATOTOBKM K CEMHUHAPCKOMY 3aHATHUIO JKEJIATEIBHO O3HAKOMMTBLCS HE
TOJIBKO C MaTepUajJIoM OCHOBHOM JHUTEpaTyphl, HO U OOpPaTUTh BHUMaHHUE Ha JIUTEPATypPy, PEKOMEHye-
MYIO JIOTIOJIHUTENIFHO, a TaK)Ke CaMOCTOSITEILHO MOJ00paTh Marepuai U3 NpodeccHOHaNbHBIX KypHa-
JIOB, M3[JaBAEMBIX 110 Pa3HBIM aCIIEKTaM MEHE/KMEHTA.

Tak Kak Ka4ecTBO OCBOEHHUs Kypca 3aBUCHUT, IIPEKIE BCEro, OT TOr0, HACKOJIBKO TOYHO U IOJHO
CTYJIEHT BJAJEET €ro MOHATHWHBIM allapaToM, TO MPHU MOATOTOBKE K 3aHATHAM PEKOMEHAYETCA IT0-
CMOTPETH TJIOCCAPUM, COIEp KAILUUM aHAIU3 OCHOBHBIX TEPMHUHOB M3y4aeMOM IHCLHUILIMHBI, MaTepHall
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JIEKIIMH 110 U3y4aeMOoil TeMe U, KOHEYHO, OTBETUTH Ha BOIIPOCHI T€CTA, MO3BOJISIOIIETO IIPOKOHTPOINPO-
BaTh YPOBEHb OCBOCHHUS, KaK TEOPETHUECKOT0 MaTepuaa mpoodjaemMbl, Tak U €e OCHOBHOT'O IOHATHUITHOTO
armapara.

CoBpeMeHHbBIE TEXHOJIOTUU OOy4YeHHs OONbIIOe BHUMAHHME YIENAIOT (POPMUPOBAHHMIO YMEHHUS
CTYIICHTa CaMOCTOATENIFHO paboTaTh ¢ MH(popManueid, 4eTko (GopMynupoBaTe COOCTBEHHBIC MBICIH,
apryMEHTHPOBATh CBOIO MO3UIIHIO, YTO SBJISIETCS OCHOBOM CTaHOBIICHHS MPO(GECCHOHATN3MA MOJIOIOTO
coTpyauuka. OJUH U3 BaXKHBIX CIOCOOOB JOCTM)KEHHS 3TOHW IETM — aHAIM3 aJbTEPHATHBHBIX TOYEK
3penus. [Ipeqnaraemas B paboueii mporpamme JTuTepaTypa Mo3BOJSET BBIIBUTH CIIEHU(PUKY ITOIX0J0B K
TOW WJIM MHOW MpobiieMe, HOATOMY IPH MOJArOTOBKE K 3aHATHIO HEOOXOANMO IMOCMOTPETh MO KOHKPET-
HOMY BOIIPOCY MaTepual HECKOJIBKHX PEKOMEHIYeMbIX YUeOHHKOB, a HE OTPaHUYMBATHCS OJHUM Y4eO-
HUKOM.

Haubonee moiaHo mpoaeMOHCTPUPOBATh YMEHUE PaboOTaTh € JIUTEPATYPOH CTYIEHT JIOJDKEH B J0-
KJIaJe, KOTOPBIi, KaKk pa3 M MPeanoiaraeT CpaBHUTEIbHBINA aHAN3 UMEIOIINXCS B TEOPHH BOIIPOCA TO-
yek 3penus. [Ipennaraemas TemaTvka JOKJIAJ0B M MPE3EHTAIMN TMO3BOJISIET KaXIOMY CTYACHTY BbI-
Opath Ui M3y4EeHHUsS] TaKOH BOINPOC Kypca, KOTOPBIH OyAeT MMEHHO JaHHOMY CTYJICHTY MHTEPECCH U
noJie3eH. MaTtepuaibl MpeICTaBICHHOTO JOKIJIAAa U MPE3ECHTAUH MOXET CTaTh YacThio Oyayliel BbI-
MYCKHOW KBaJTH(UKAIIMOHHOW pabOTHI CTYJECHTA, TaK KAK MHOTHE YIPABICHYECKHE BONPOCHI CBS3aHBI C
BOIIPOCOM OpraHu3anuy Habopa n orbopa mepcoHana. Takoil Moaxox MO3BOJIUT CTYACHTY c(hOpMHPO-
BaTh LIEJIOCTHBIN B3I HA MPOOJIEMBI YIIPABICHUS U TIOCIYXHT OCHOBaHUEM Ui (HOPMHPOBAHHS KOM-
TUIEKCHOTO MOJIX0/Ia K PEIICHHIO MPAKTHYECKUX 33734 YIPaBICHHUS.
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DEJIEPAJIBHOE 'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE YUYPEXIEHME BBICIIIEI'O OBPA3OBAHUS
«MOCKOBCKHNH MNOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHMI1 NOJUTEX)

Hanpaenenue noocomosxu: 23.05.01
OII: «Haszemnvie mpancnopmuo-mexnoaiocuieckue cpeocmea
Dopma 0byuenus: ounas
Buo npogheccuonanvrou desmenvrocmu:

@OH/I OUEHOYHBIX CPE/ICTB

Ynpasnenue nepconanom

Cocrasg: 1. Ilacniopt (hoH/1a OLIEHOYHBIX CPE/ICTB

2. Onuca"ue OLEHOYHBIX CPEJICTB:

—  membl 0151 npe3eHMayuu U OOKIA008;

—  npumepHvle 80npochl OJisi KOHMPOIbHOU pabomul 8 hopmame OIAHKOB020
Mecmupo8aHus;

—  BONPOCHI NO MeMAM OUCYUNTIUHDL,

—  Kelic-3a0ayu

— Oelogvie uepul

—  8ONPOCHI OJ1s1 HOO2OMOBKU K 3a4eny

Mockea, 2021 200
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tao0muma 1

YnpasJjieHue nepcoHajioM

DdI'OC BO 23.05.01 «Ha3zemHbIe TPAHCIOPTHO-TEXHOJIOTHYECKHE CPEICTBAY

B mpotiecce ocBOeHHS JaHHOW TUCIMIUIMHBI CTYACHT (POPMHUPYET H AEMOHCTPUPYET CIESAYIOIINE KOMIIETeHIUH:

ITOCTHXKEHUA TIO-
CTABJICHHOMN LIEJIU

YMeTb:

MPUMEHSATh Ha MPAaKTUKE OCHOBBI IpaBa B 00-
ITaCTH yHIpaBJICHUs IEPCOHAIOM, KaJIpOBOH
MOJIMTUKN OpraHU3allMH, UCIOJIB30BaHUSA TPY-
TOBOTO MOTEHIMAJIA M HHTEIUIEKTYaJIbHOIQ
KanyTana OpraHu3alii, OTAeIbHOr0 pabOTHHA
Ka.

BJIA/ICTh:

METOAAMHM TPUMEHEHHs TPYJIOBOTO IIpaBa B
[pa3INYHBIX aCHEeKTaxX YIpPaBICHHUS IEpCOHA-
IIOM OpraHHU3aLUU.

KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- CreneHu ypoBHell 0CBOCHHMS KOMIETEHIIUH
HUH- [®OPMYJINPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HUSI KOMIIe- cTBa**
TeHUul

VK-3 |(CnocoGeH opraHu- BHaTh: nmexnus, camo- YO, IoporoBeIii ypoBeHs
30BBIBATh U PYKO- [OCHOBBI IpaBa B 00JaCTH YIPABJICHHUS IEPCO-CTOATEbHAS T, 'Yuammiicss umeet oO1iee npencTaBieHne 00 OCHOBaxX MpaBa|
BOIUTH pabOTON  [HAJIOM, KaJIpOBOM IOJUTHKA OpraHW3alluu,paboTa, CeMU-  [3ader B 00JIACTH YIpPAaBJICHHUS MEPCOHAIOM, KaAPOBOW MOJUTHUKH
KOMaH Ibl, BbIpa0a- [ACIOIB30BAHNS TPYI0BOTO MOTCHIHAIA ¥ WH-HAPCKUC 3aHSI- JIC, OpraHHU3alny, Pa3pabOTKH JIOKATHHBIX HOPMATHBHBIX aK-
ThIBast KOMaHAHyto TC/UICKTYaJIbHOrO KalliTala OpraHMsaluy, OT-THi K-3, TOB, KaCarOLINXCsl OpraHu3alyy Tpyaa, yIpaBIeHUs HHTEIN-
CTpaTeruro Jus [ACIBHOTO paboTHHKA. JI IeKTyaabHONH COOCTBEHHOCTBIO H YMEHHUE NPUMEHATh, IPO-

SIBJIsSIETCSI HEJOCTATOUYHOCTh BJIaJICHUS HABBIKAMH IO PNy
rmokasareneid. OOydJarouIuiics WCIBITHIBACT 3HAYUTEITHHBIC
BaTpyJHEHUs] IPU NMPUMEHEHUM HABBIKOB B HOBBIX CHUTya-
MUsX.
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YK-5

CrrocoOeH aHau-
BUPOBATh U YUUTHI-
BaTh pa3HOOOpasue
KYJIBTYp B TIPOIIEC-
C€ MEKKYJIBTYPHO-
o B3aUMOJIEH-
CTBUS

3HaTh:

- OCHOBBI KOJUICKTMBHOW pPa0OThI M B3aMMO-

ITEMCTBUSA B KOJUIEKTHBE;

- OCHOBBI 3TUKH K OCOOCHHOCTEH OpraHu3aliu

B3aMMOOTHOIIICHUI Ha paboYeM MeCTe;
OCOOEHHOCTH COLIMANBHBIX, JTHHYECKHX,

KOH(ECCUOHABHBIX U KYJIBTYPHBIX Pa3THUYHA.

YMeTh:

- aHAJTU3UPOBATh OCOOEHHOCTH PabOTHI TPYAO-

BOI'0 KOJUIGKTHBA OpraHH3aIIHHL;

- HCIIOIIB30BAaTh 3HAHUA B OOJACTH JTHUKH U

OCOOCHHOCTEW OpraHM3aliyd B3aWMOOTHOIIIE-

HUll Ha pabodeM MecTe;

- MICIIONIb30BATh PE3yJIbTATHI aHANN3a 0COOCH-

HOCTEH COIMAJIbHBIX, STHUYECKUX, KOH(DeCcCH-

OHAJIBHBIX U KYJIBTYPHBIX PA3IUYUM.

Baanern:

- HABBIKAMH OPTaHM3alUU KOJUICKTUBHON pa-

0OTEHI;

- CIIOCOOHOCTBHIO HCIOJIB30BaTh 3HAHUSA B 00-

MACTH STHKH W OCOOCHHOCTEHW OpraHu3anuy

B3aMMOOTHOIIICHUI Ha paboYeM MecCTe;

- JIeJIaTh BBIBOABI M3 aHajin3a OCOOEHHOCTEH

COIMANTLHBIX, ATHUYECKUX, KOH(ECCUOHAITD-

MEeKIHS, CaMO-
cTOSITeIIbHAS
[pabota, ceMu-
HapCKUE 3aHs-
TS

HBIX U KyJIbTYPHBIX PA3IUYUIL.

YO,

3aueT
NC,
K-3,
JIA

I[Moporoselii ypoBeHb

'Yyamuiicss uMeeT oOIee mpezacTaBieHne 00 OCHOBaxX py-
KOBOJICTBAa KOJUIGKTUBOM M YMEHHE NPHUMEHSTH, TPOSIBIIS-
eTcs HeZOCTATOYHOCTh BJIAJICHUS HABBIKAMHU I10 PSIY MOKa-
Bareneil. OOydJaromIuiicss MUCTIBITHIBAET 3HAYMTENBHBIC 3a-
TPYAHEHHs TP NPUMECHEHHH HaBBIKOB B HOBBIX CHUTYyallW-
ISTX .

**- CoxkparieHust HOpM OIIEHOYHBIX CPEICTB CM. B mpruioxeHun 2 k PIT.
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jlokmaa ¥ mpe3eHTallus, HalpaBJIeH Ha OIICHKY YPOBHS OCBOCHMsI 3HAHMM M YMEHHUH, MOJTY-
YCHHBIX B paMKax MPOPECCHOHATBHBIX KOMITETECHITHH.
Kaxxnpiii cTyACHT TOJDKEH CeNiaTh B TEUCHHUE CEMECTpa JBa JIoKJIana. Kpurepuu oreHKH J10-

Kiaajga

IIpu onpeneneHny OLUEHKN yKa3aHHbIE YCIOBUS IOJKHBI BHIIOJIHATHCS OJIHOCTBIO. Y CIIOBHE,
BBITIOJIHAEMOE YACTUYHO, CYMTAETCS HEBBIIIOJIHEHHBIM.

OneHKa «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEIYIOUINX YCIOBUI:

1. B packpbIThI CI€1YIOLINE BOIIPOCHI:

- CyTh PacCMaTPUBAEMOI0 aCleKTa U IPUUUHY €r0 PACCMOTPEHHUS,

- OIIMCAHUE CYLIECTBYIOUIMX Ul JaHHOTO acleKTa poobJIeM U MpelaracMble Iy TH

HX PCIICHUA

2. CobmroieHHe perjiaMeHTa Mpu MpeACTaBICHUH T0KJIaa
3. IlpencraBneHue, a HE UTEHUE MaTeprala

4. Micnonp30BaHWE aKTyalIbHBIX HOPMATUBHBIX, MOHOTPAQUYECKUX U MEPUOAUUECKUX UCTOU-

HUKOB JIUTEPATYpPbl

5. UeTKOCTh JUKIIUU
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOIIPOCHI
OreHKa «X0pOIII0Y P HEBBITIOJHEHUH JIFOOBIX JBYX U3 YKa3aHHBIX YCIIOBUH.

OneHka «yI0BIECTBOPUTENBHO) MPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.

OHGHKa CHCEYAOBJICTBOPUTCIBbHO) . HCBBIIIOJIHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX yCJIOBI/Iﬁ

Kpurepnu olleHKH Npe3SHTANN

3 0asi1a

4 daJi1a

5 0as1a

Nudopmanus uznoxena va-

HocTatouHo TouHas uHpOp-

[pencraBnenHast ”HPOpPMALHS

O6mast CTHYHO. Marusi. KpaTKa ¥ SICHa, TIOJTHOCTBIO COOT-
uHpopManus B pabote ucrnonb3oBan B pabote ucrnonb30BaHo 00- |BETCTBYET TeMe pabOTHI.
TOJIBKO OJTUH pecypc. Jiee OJJHOTO pecypca. B paborte ncnonb3oBaHo Oomnee
OJTHOTO pecypca.
CreneHn Tema packpsiTa He IonHO- | Tema packpbiTa mpakTryecky | Tema packpbiTa MAKCHMAIIbHO
PACKPBITHS CTBIO. nosiHOCThIO. [Ipornece pemte- |(mosHO. [Ipouecc permenns 3a-
poG.ieMbl [Ipornecc peiieHus npoOie- |HUs 3aBepIleH. BEpIIEH.
MBI HETTOJTHBIH.
[Ipesenranus Texunueckn  |lIpe3eHTanus TeXHUUECKH [Ipe3eHTanus TeXHUIECKH BbI-
BBITIOJTHEHA BEPHO (JIETKO BBITTOJTHEHA BEPHO (JIETKO MOJIHEHA BEpHO (JIETKO YMTaeMBbIi
YUTAEMBIA TEKCT, PUEMIIE- | YUTaeMbIi TEKCT, PUEMIIe- |TEeKCT, IPUEMIIEMOE COYeTaHUEe
Odopmitenne |MOS COUCTAHNE IBETA TEKCTA | MOE COUETAHHE LIBETA TEKCTA |LBETA TEKCTA 1 thona).
u GoHa). u GoHa). Hcnonb3oBanbl 3G eKThI, GOHBI,
Cnaiinbl mpocThl B MOHUMA- | VICIIONB30BaHbI HEKOTOPBIC  |TpadUKH U 3BYKH, aKIICHTUPYIO-
HUU. 3¢ ekt 1 HOHBL i€ BHUIMaHUE Ha U3JI0KEHHON
Craiiibl MPOCThI B TOHUMA-  |MH(OpMAIIUH.
HUU. Crnaiiibl IPOCTHI B TOHMMAaHUH.
N3a0xeHue [Ipe3zentaunonnsie cnaiasl |IIpesenTanonnsle cnaiael  |[Ipe3eHTanMOHHBIE CHAMIBI CO-
MaTepualia HE COJIepXKAT CXeMAaTUYHBIX  |COJEPIKAT CXEMATHYHbBIE JIEPKaT TOJBKO CXEMaTHYHBIC

(prCyHOYHBIX ) H300paKEHHIHA
Y TIeperpy’KeHbI TEKCTOM,
MPECTABIISIIOIIIM COO0H
LeNbIE PEATIOKEHUS

(pucyHouHBIE) N300paskeHUI
HO TIepeTpyXKeHa MOsICHH-
TEBHBIM TEKCTOM.

(pucyHouHBIE) N300paKEHUSI.
Texct muanMalieH. Bce koMmmeH-
Tapuu JAAI0TCS CTYJECHTOM IIPU
3aIuTe

1. MeToauku aHaan3a KaapOBOI'0 MOTCHIMAIa OpraHu3alumn.
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0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema ynpaBiieHUs IEPCOHATIOM OpraHU3alH

[Tox6op KaapoB HA MPEATIPUATHH

OO0y4enne nepcoHaa

MortuBanys Kak KOMIIOHEHT PYKOBOJCTBA

Opranun3zanus cayk0bl yIpaBiIeHHs IEPCOHATIOM Ha MPEANIPHUATHE
B3aumoneiicTBue ciy0bI yIIpaBIIeHUS TIEPCOHAIIOM C BHEITHEH CpeIoi
@OyHKIMU CITyKObI YIpaBJIE€HUS MEPCOHATIOM B OpraHU3aIlH

KommiiekcHbli 11aH pa3BUTHUS IEPCOHAIIA OPraHU3ALNN

[TnanupoBanue Kapbepbl pabOTHUKA OPraHU3ALNUN

OCHOBHBIE CHCTEMBI OIICHKH BKJIaJla padOTHUKA

Opranuszanus couuanbHOMN 3aUThl padoTHUKOB B Poccuu

OxpaHa Tpy/Ja 1 yIpasjeHHE IEPCOHATIOM

Oco0eHHOCTH yIpaBIIeHHUS IEPCOHATIOM Ha YHUTAPHOM HPEANPHUITUN

PazBuTne Hay4yHOU OpraHu3anuy TpyAa U YIpaBIeHUs repcoHanoM B Poccun.
Dransl pa3BUTUS HAYKH 00 yIIPaBICHUN TIEPCOHAIIOM 32 pyOeKOoM.

3apyOe>KHbIi OIBIT KaJIPOBOTO MEHEKMEHTA U IyTH ero npuMeneHus B Poccun.
CpaBHuTeNbHas XapaKTEPUCTUKA HAITMOHATBHBIX MOJIETIC MEHEPKMEHTA.
[Ipumenenue Teopuil >KM3HEHHOTO IMKJIA OPraHM3AlMU JIJS ONTHMM3AIMHM IPOIECCOB YIPaBICHUS

HEPCOHAIIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

DyHKINHU yIIpaBJICHUS IEPCOHAIIOM B COBPEMEHHOM OpraHU3aLuu.

DopMHUpPOBaHUE CUCTEMBI LEJIEH YIIPABICHUS IEPCOHAIIOM B OPTaHU3ALHN.

®opMupoBaHKUE CTPATETMH U KaJPOBOil MOJUTUKH B OPraHU3ALNN.

JleATenbHOCTh PYKOBOAUTES 110 MPOEKTUPOBAHUIO CITYKObI yIIPaBICHUS IEPCOHAIOM.
JleATenbHOCTh PYKOBOAUTES 10 COBEPLIEHCTBOBAHUIO ITPO(ECCHOHATBHOIO MacTePCTBA pAOOTHUKOB.
Kpurepuu u noxaszarenu 3pGeKTUBHOCTH CIYKObI YIPaBJICHHs IIEPCOHATIOM.
ITpoexTrpoBaHue OpPraHU3alUOHHBIX CTPYKTYP YIPaBIECHHs IEPCOHATIOM.

KOHTpOTHHT 1eATeNIbHOCTH CITy>K0BbI YIIPAaBICHUS IEPCOHATIOM B OpraHU3aIIH.
TexHOoIorus CTPaTErnYeCcKOro yrpasieHus IEPCOHATIOM B OpPraHU3alHH.
HudopmannonHoe obecrieueHne AeTeIbHOCTH CIIyKObI yIIPaBIE€HUs IEPCOHATIOM.
TexHOoI0rnM KOMMYHUKALUU B YIIPABJICHUU IIEPCOHAIIOM.

Kanpossle pecypcsl OpraHu3anuy.

IlepcoHan-TeXHOIOIMHU B AEATEILHOCTH PYKOBOJUTENS OPraHU3aLUH.

TexHonorus kaapoBOro ayiuTa nNepcoHaa.

[InaHupoBaHKe Ka4eCTBEHHOM U KOJIMUYECTBEHHON NOTPEOHOCTH OPraHU3alMy B IEPCOHAIIE.
ITpodeccuonanbHast aganTaiys NepcoHaga B OpraHU3alny.

ITpodeccronanbHoe pa3BUTHE NIEPCOHANIA B COBPEMEHHON OpraHU3alllu.

CoBpeMeHHbIE MOEHN Pa3BUTUS U 00y4eHHs IIEPCOHAa B OTPACIEBbIX OPraHU3alUsX.
HactaBHn4ecTBO 1 KOHCYJIBTUPOBAHHE KAK METOIbI 00Y4EHUs IepCoHaIA.

MoHUTOPUHT IPO(ECCUOHAIBHOIO POCTAa NEPCOHAIA B OPraHU3aALIUY.

ITnanupoBanue npodeccuoHaIbHON U TOHKHOCTHON Kapbepshl.

Texuomorus aTTeCTallu COTPYJAHHUKOB OpraHru3aluu.

VYnpasineHne MOTHBALMEH IEPCOHANA B OPTaHU3ALIMH.

[Tporpammbl paboOTHI ¢ YBOJBHSAIOMIUMUCS COTPYAHUKAMH.

Oco0eHHOCTH TPYOBOTO MOBEIEHHS YBOJIBHSAIOIINXCS COTPYAHUKOB.

TexHoorus KOy4ynuHra B OpraHu3alyu.

OCHOBHBIE XapaKTEPUCTUKH TEXHOJIOTHMH ACCECCMEHT-1IEHTPA.

CoBpeMeHHbIE TEXHOJIOIMU T0A0Opa NepcoHalIa B OPraHU3alUI0: CKPUHUHT, PEKPYTHUHT.
PexpyTUHroBble TEXHOJOTUM IMOJ00Opa YIPaBIEHUYECKOrO MEPCOHAAa B OPraHU3alMIO: CHELHUaIbHas

(direct search) u oTBeTcTBeHHAs (executive search), X31-XaHTHHT.

49,

PecprHoe o0OecIeueHHe CHCTEMBI yrpaBJICHUA IIEPCOHATIOM.
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpnas paGota B (opmare OJIaHKOBOTO TECTHPOBAHUS HAIpaBICHHE Ha
OLIEHKY YPOBHS OCBOCHHOCTH 3HAHHMH MO JUCHMIUIMHE «YTPaBJIEHHUE MEPCOHATIOM», I0-
JTydaeMbIx B Xojie ocBoeHus komnerennuii OK-5, OIIK-3, T1K-3.

KaxnoMy crynenTy npeiaraercss KOMIUIEKT TECTOBBIX 3a1aHuii u3 20 BOIpPOCOB,
BBIOpAaHHBIX CIydyallHBIM 00pa3oM U3 crnucka. KpuTepuu OLEHKH HCHOJB3YIOTCS CIEy-
IOLIHE:

«oTaugHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJIOBJIETBOPUTENBbHO» MeHee 10 mpaBUIBHBIX OTBETOB

s nposepku OK-5 «cnocobnocmuvio ucnonsb306ams 0CHOGbI NPABOBHIX 3HAHUL 8 PA3IUYHBIX Chepax
JHCUBHEOESIMENbHOCIUY UCNONIb3YEeMCsl CIe0YIOUWUL HADOP 80NPOCOE:

1. Iloaxoa, npeaxycMarpuBawmmii rudKOCTh ylpaBjieHHs MEePCOHATIOM, HHTEH-
cupUKAUMI0 TPyAa, AKTHBHYK PpadoTy mo OepesIMBOCTH M YYAaCTHI0O Pa0OTHUKOB B
yIpaBJieHHH, HOCUT Ha3BaHUe:

a) TEXHOJIOTUYECKUI; 0) ryMaHUCTUYECKHUI; B) J€MOKPaTHYECKUH;

I) PALMOHATUCTHYECKHIA; 1) CHHEPreTHYECKHIA; €) MO/JIeP>KUBAIOIIUH.

2. Teopusi Y 0 yest0Be4eCKOM MOBE/ICHUH HE BKJIIOYAET:

a) MPOXJIAJIHOCTh K padoTe; 0) TOTOBHOCTb K CAMOYIIPABJICHUIO;
B) TOTOBHOCTbH K CAMOKOHTPOJIIO;  T') CTpEMIIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTh TTOCTOSIHHBIX KOHTPOJISI 1 HHCTPYKTaXa.

3. IIporpeccuBHOCTb, HAYYHOCTh, MEPCNEKTUBHOCTh, JOCTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI; B) NPUHIUNDI;

) IpueMbl; 1) GOPMBL.

4. YnpapieHueckue BO31elCTBHS, OCHOBAHHbIe Ha COO/IIOICHUH OPraHM3alu-
OHHBIX 3AKOHOMEPHOCTell M HanpaBJIeHHbIE Ha MO/lepKaHue MOPSAIKa B cUCTeMe, COCTAB-
JISIIOT CYLIECTBO ... METO/I0B YIIPABJICHUH

a) AIMMHUCTPATUBHBIX; 0) PKOHOMHUYECKUX;

B) COLIMAJIbHO-TICUXOJIOTHYECKUX;  I) IPABOBBIX; 1) KOMIUICKCHBIX.

5. YnpasJ/jieHuecKue BO31eiiCTBHUSI, HANIPABJIeHUE Ha CO0TI0IeHUe NeCTBYIOIIUX
NMPaBOBbLIX HOPM M AKTOB, OTHECEHO K ... MeT0/1aM YIIPaBJeHHs MePCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) PDKOHOMHUYECKUM; B) COLIUATBHO — MCUXOJIOTHUECKUM;

) NIPABOBbIM; 1) KOMIUJICKCHBIM.

6. CrpykTypa ynpasiieHusi, IITATHOE paclnucaHue, TPYAOBbIe COTJIAlIEHUs pe-
aJTM3YI0T...

a) pacrops,INTEIIbHBIC BO3/ICHCTBUS; 0) OpraHu3alMoOHHbIC BO31CHCTBUSA;

B) MaTepHUalbHbIC MOOIIPEHUS U B3bICKAHUSA;, T) JUCUUIIIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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7. 3ameuaHus, npeaynpexKIeHNs, BLITOBOP, CTPOruii BLITOBOP BOCIIPHHUMAIOT-

CA KaK...

a) pacropsiINTEIIbHBIC BO3/ICHCTBHS 0) opraHu3aIMOHHBIC BO3ICUCTBUS;
B) MaTepUAIbHBIC TIOOIIPEHUS ¥ B3bICKAHMSI; I) JMCIUMNJIHHAPHAS OTBETCTBEHHOCTD;
1) aJIMAHUCTPATHBHASI OTBETCTBECHHOCTb.

8. YcTaB opraHu3anuy, NpaBujia TPYA0BOro PacnopsaKa, MOJ0KEHUsI 0 CTPYK-

TYPHBIX IMoAPa3AC/JICHUSAX ABJANTCH UHCTPYMEHTAMHU ... METO/10B:

a) aIMUHUCTPATUBHBIX;  0) SKOHOMUYECKHX; B) COLUAIBHO-TICUXOJIOTUYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIKYAKIUH 0CHOBHbIE MOJIOKEHU S, IPUHIHUIIBI AE€ATECIBbHOCTH

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 370 ...

a) MUCCHA opranuzanuy; 0) Gpuimocodus opraHu3alny; B) KOPIOPATUBHAS KYJIbTYpa;
I') KOPHOPATHBHBLINI KOJAEKC: 1) KOJUIEKTHUBHBIN JI0TOBOD;
€) MpaBuJia TPYJOBOTO paclopsiIKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIOTCS:
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHUE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHHCTPAIIMH;

€) PesKHM padouyero BpeMeHHu.

11. YuciieHHOCTh paﬁoTHI/IKOB PAa3JIUYHBIX KaTeropuii Ha HAYAJI0 OTYETHOTO I1e-

puoaa nJjarcC 1o ke caMmoe Ha KOHE OTYECTHOIro nepuoaa, a Cymma, nmoaecJeHuast Ha asa, 310

a) sABOYHAas 4YHCJICHHOCTD, 6) CIIMCOYHAas 4YUCJICHHOCTD,
B) cpeaHecrrcouHas YuCJICHHOCTD, F) CpCAHCB3BCHICHHASA YUCIICHHOCTD.

12. CoBpeMeHHOe J1e/ieHHe MTePCOHAJIA OPraHU3AlMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYast Y4eHUKOB;  T') YYEHUKH;

1) uHxkeHepHo-TexHnueckue pabotuuku (UTP);  e) caysxkamue;

JK) MJIAIIIAHA 00CaYKIBAKOIIMMA MEPCOHA; 3) OXpaHa;

M) CHENNAJTHUCTHL.

13. CnennaaucTbl B cHCTEMe YIIPAaBJIeHUs! B 3aBUCHMOCTH OT 3aHHMMAaeMOM J0/IKHO-

CTH MOAPa3ACIsIOTCH HA ...

a) BeIyIIUX, [JIaBHBIX, BeqoMbiX;  0) UTP, xanuensipckux paGOTHUKOB;
B) CTAPIINX, INIABHBIX, B&IYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX;, €) MPUHUMAIOIINUX PEIICHUS U BBIMOIHIIONINX UX.

14. Ksaaupukauusi pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWM; O) Teopuu;  B) YIOPCTBA; T) LEIEYCTPEMIIEHHOCTH;
1) OTIBITA; €) YMeHHUii; X) KOMMYHUKAa0EIbHOCTH; 3) HAaBBIKOB;
1) IpyxKenoous; K) OPSAIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjeHHsi NEPCOHAJIOM OPraHU3ALMH BKJIKYaeT cjeaylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJAHUPOBAHHE, IPOTHO3HPOBAHKHE H MAPKETHHIA MEPCOHAJIOM;
0) ohopmieHus 1 yuera pabOTHUKOB; B) YCJIOBMH TpyJa;
T') TPYJIOBBIX OTHOIICHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHS KaJIPOB; ) BCTIOMOTaTEIhHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIIPABJICHHS;

K) Pa3BUTHUS COUUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPaBJICHUS;
M) MTOJICUCTEMbI FOPUJINYECKHUX YCIIYT; H) CTPaTETUH YIPaBJICHHUS.

16. Ha cTpykTypy cHcTeMbl YNpPaBJIeHUSI MEPCOHAJIOM OPraHU3alMU BJIHUSIOT

ciaeaywue BHelIHUe GaKkTopbI:

a) oTpacib, chepa nesaTenbHOCTH;  0) cnenuaau3alus peruoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHbI; I') IpUPOAHO-TeorpaduIecKkue 0COOEHHOCTH;
1) y4acTUe BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIIOYasi MEKIYHAPOIHYIO);
€) HaIlMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb TOCYJIapCTBEHHOTO PEryJIMPOBAHHUSL.

17. B cayx0e ynpaBjieHHs IePCOHAJIOM MOIYT padoTaTh ClIelHAJMCThI:

a) MeHe/sKep 10 NEePCOHAJY; 0) KaJApOBbI{ MHHOBATOP;

B) KQ/IPOBBIif TEXHOJIOI;  T) COLMOJIOr; [) SKOHOMHCT IO TPYLY; €) IICUXOJIOT;
’K) HOPMUPOBILKK;  3) CICHHAIUCT 110 peKiiaMe; H) IOPUCT (TPYI0BOE MPaBo);

K) CHELHAJIUCT IO CBA3SIM C 00LECTBEHHOCTHIO.

18.  CoBOKYNMHOCTHb BHYTPH(HUPMEHHBIX 00IIHUX MPUHIUIIOB, PABUJI, HEHHOCTEH

U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

a) ¢punocodust opraHu3aIng; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MPEIPHUITHS; T') KYJIbTYPHBIN YPOBEHb [I€PCOHANA;

1) IpaBUJIa TPYAOBOIO PACIOps/IKA; €) IpeJHa3HaYeHHE OpraHu3aluy;
’K) MUCCHSI OpraHU3allHH; 3) TPYAOBOH KOJEKC.

19.  BblaeauTe pa3HOBHIHOCTH KAAPOBOIi MOJTUTUKH OPraHU3ALMU:
a) maccuBHasi; 0) panMOHANbHAS,  B) PeAKTHBHAS; ) NPeBEHTUBHAS;

n) 3 dexkTruBHasL; €) aKTMBHAS; K) nOepasibHas; 3) OTKpbITAasi;
H) 3aKpbITAasl.

20. Kaaposasi moJIMTHKA opraHnu3anuu popmMupyercs:

a) COBETOM JIUPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJAMTEJeM OPraHM3alMMu; T') OOLMM cOOpaHrneM aKLIMOHEPOB, pAOOTHUKOB;
1) IpaBsAlIel napTueil; €) NpaBUTEIbCTBOM CTpPaHbl, pETHOHA, CyObeKTa (eaeparum.

s nposepxu OIIK-3 «20mo8Hocmbio pyko8ooums KoleKmugom 8 cghepe ceoeli npogeccuo-
HAILHOU OessmebHOCMU, MOIePAHMHO BOCHPUHUMAS COYUATIbHbIE, DIMHUYeCKUe, KOHpeccuo-
HabHble U KYIbMYPHbLE PA3IUYUAY UCHONb3YEMCs CIedyIowWull  HAbop 8ONPOCO8:

(IR

21. Pe3yabTaTamMu aHaamn3a KaJpoBoro cOCTaBa JI0/KHbI CTATh:

a) JOCTOMHCTB U HEIOCTATKH TEPCOHAIA;

0) cuibHBIE U cl1a0ble CTOPOHBI TPYJOBOIO KOJUIEKTUBA,

B) COCTOSIHME PabOThI MO Pa3BUTHIO PAOOTHUKOB;

I') TAKTHKA U CTpATerus B paboTe C MepcoHaIoM;

1) IPUYHHBI CUJIBHBIX U C1a0bIX CTOPOH CYILIECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHJICHIIMM JOCTOMHCTB U HEJJOCTATKOB KaJIPOBOTO COCTaBa 3a aHAIM3UPYEMBIN TepH-

7K) KOJIMYEeCTBEHHbIC H Ka4YeCTBEHHbIC OIICHKH KA/IPOBOI0 COCTABA;
3) HaNpaBJIEHU 110 COBEPLIEHCTBOBAHUIO KaJPOBOIO COCTABA.

22.  KaapoBoe nJiaHHpPOBaHHeE BKJIIOYAET:
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a) onpeaeJeHHe YMCJIEHHOCTH NEPCOHAIA 10 KATEropusaM M KBAJH(MDUKAIMHA;
0) MJIAHAPOBAHME JIONMOJHUTEILHOM NOTPEOHOCTH B PA0OTHHKAX;

B) ILIAHMPOBAHME MCI0JIb30BAHNS ¥ COKPAILEHNUS NEPCOHAJIA;

r) (OpMHUPOBAHNE TAKTHKH YIIPABJICHUS TIEPCOHAIIOM;

1) I3MEHEHHE IITATHOTO PACTIMCAHUS;

€) pacuer raHoBoro GoHaa 3apabOTHOH IIIATHL;

) ohopmiieHHE ToroBOpa MOAPsAAa; 3) MOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPILEHCTBOBAHUE CTPYKTYPbI YIIPaBICHHUS.

23. Ha3oBuTe BHYTpeHHHE HCTOYHHMKH NMPUBJIEYEHUS MEPCOHAJIA:

a) COBMeIIeHHe PYHKITUN U JOJKHOCTEH;

0) pa3nuuHbIe yueOHBIC 3aBEJICHUS — TOCYJapCTBEHHBIC U HETOCYIapCTBEHHBIE OT KYp-
coB, mKkoxa J0 BY30s;

B) HaeM paOOTHHKOB; I') OPraHU30BaHHbIE HA0OPHI PAaOOTHUKOB;

1) KA/IPOBBLIi pe3epB;

€) CIy>KOBbI yIPaBICHUYECKOTO KOHCYIbTUPOBAHUS U KAJAPOBBIC areHTCTBA;

’K) He3aHITOE HaceleHue;,  3) 3apyOekHas pabouas cuia;

1) YBEJIMYCHNE NHTCHCHBHOCTH, IPOU3BOIUTEIIBHOCTH TPY Ja.

24.  TIpodeccuoHabHbIi 0TOOP PAGOTHHUKOB B OPraHU3alMM BKJIIOYAET ITANbI:
a) CO3/IaHuE KaJIPOBO KOMHCCHUHU;

0) hbopmupoBanHue TpeOOBaHUH K PAOOYNM MECTaM, JOHKHOCTSIM;

B) 00bsBIEHUS 0 KOHKYpce B CMU;

I') MEIUIIMHCKOE 00CIe0BaHME 3JJ0POBbS U pAaOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIM/IATOB HA IICHX0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX ITPUBHIYCK;

) IPUBJICUCHHNE KAH/MIATOB;

3) HOATBEPIKJICHHE PETUCTPAIIMU TI0 MECTY KHUTEIHCTBA;

W) CIIPaBKH O HAJTMYUH COOCTBEHHOCTH;

K) XapaKkTepHCTHUKa C MECTa MocieIHeN paboThl UK y4eObl;

J7) Ha3HaYEHHUE Ha JOHKHOCTD.

25. Ha3HayeHue paOOTHHKOB HA JO0JKHOCTH, pa0ouHe MecTa B COOTBETCTBHM C
NPUHATHIM pa3jejeHHeM TPYAa U CIOCOOHOCTSIMH PA0OTHHKOB Ha3bIBAETCH. ..

a) IUIaHUPOBAHHEM IEPCOHANA; 0) ananTanuei;

B) nenerupoBanueM [1omHOMOUMIT; I) pacCTAaHOBKOI NepcoHaJia;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3loMe SABJIAIOTCS:
a) KPATKOCTh; 0) WHANBUIYATbHOCTH; B) KOHKPETHOCTD,
I') OOBEKTUBHOCTD;,  [I) YeCTHOCTh; €) n30upaTenbHOCTb;

) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT /IS MOJHOI Mpoueaypbl THITHYHOTO COBEIIAHUS?

a) OIpEJEIICHNE LENH; 0) popmMHUpOBaHUE TOBECTKH JHS;

B) pelIeHHe OpraHN3alMOHHBIX BOIIPOCOB;

I) oTpeieieHre Beylero (peace aTeIbCTBYIONIero); /1) ONpeesieHHe yYaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHMUS,; ) OTYET O COBEIIAHUY;

3) OLIEHKA MOJIYYEHHBIX PEe3yIbTaTOB COBEIIAHHS.

28. ABTOpHMTApPHBIIi CTHJIb PYKOBOACTBA MPEAN0JIaraer:
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a) eIMHOJIHYHOE pellieHHe BOIPOCOB; 0) OonepaTUBHOCTh B PEIIEHUH BOIIPOCOB;
B) pa3BUTHE MHULIMATUBBI IOAYNHEHHBIX;

I') AMUCTaHIMIO B OOIIEHNUHU PYKOBOAUTENEH U MOJYMHEHHBIX;

1) IpY’KECTBEHHBIN HACTPOU K IMOAUYMHEHHBIM; €) JIeJIErUPOBaHUE MIOJTHOMOYHH.

30.  OpHa u3 GyHKUMIA 10 yIPaBJIEeHHIO NEPCOHATIOM, HANIPABJIEHHAS HA BbIAB-
JIeHHe KaKuX-J1u00 CBOHCTB, Ka4eCTB, ONlpe/ieJieHHe HX IapaMeTPOB U YPOBHS pe3yJibTa-
THBHOCTH Pa0OTHUKOB, HA3bIBACTCH. .. HPOUECCYATIbHAA

31. OmnpeneseHune COOTBETCTBHUSI PAGOTHHKA 3aHUMAEMOii J10ZKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, TOCTHKEHUSIX, CIOCOOHOCTSIX, CTYKeOHOM MOBEIeHUH — JTO ...

a) nmpodoTtoop; 0) mombop;  B) aTTecTalusi pAGOTHUKA;

r) npodOpHUCHTAIIHS; 1) mpoeccuoHaIbHOE KOHCYJIbTHUPOBAHUE.

32.  KaapoBasi ICMX0AMATHOCTHKA HANIPABJIeHA HA U3YUYEHHE...
a) COCTOSIHUSL OXpaHbl TPYa;

0) npodeccoHAILHOI NPUTOJHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPY/A;

') UHIUBUYaIbHBIX XapPaKTEPUCTUK JTMUHOCTH;

1) 9pTOHOMUYECKUX OCOOEHHOCTEHN TPYAOBOTO MPOIIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33. Hy:xaa B yemM-1u00 He0OOXOAUMOM ISl KU3HEAEATEIHLHOCTH OTAeJIbHOIO pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYXICHUS; 1) CaMOYTBEp:KJICHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATUPHUKALUIO, OBITH YBEpPEHHBIM
B ce0e, CTPeMHUThCA K JINIePCTBY — 3TO ...
a) pU3NOJIOTHYECKUE MTOTPEOHOCTH; 0) moTpeOHOCTH B 0€301IaCHOCTH;
B) MOTPEOHOCTH MPUHAMIIEKATH K KaKOH-1100 rpyrIe;
') IOTPEOHOCTh B IPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTH B CAMOBBIPAKEHUH.

35.  Pacxoapl Ha NUTaHHe B MUHUMAJbHBIX pa3Mepax noTped/ieHus, Ha KOMMY-
HaJIbHBIE YCJIYI'H, HAJIOTH U Ipyrue 00si3aTeJIbHbIE IJIATeKH — ITO ...

a) MOTpeOduTeNbCKasi KOP3UHA; 0) MaTepuaIbHble IOTPEOHOCTH;

B) JICHE)KHBIE I0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  IIpouecc nodyxaeHusi paGOTHUKOB K IOCTHKEHHIO 1eJeii ITO ...
a) MoTpeOHOCTH; 0) cTUMYJIMPOBaHUE; B) MOTUBAIUsS; T) MPUHYKICHHE,
1) CAMOYTBEPKJICHHE; €) BOCIIUTaHHE.

37.  BpiaeauTe pa3HOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpalleHHas paboyasi He/Iems; 0) yueOHBIH OTITYCK;

B) ru0kue rpadpuky padouero BpeMeHHu; I) 3aHATOCTL HA JOMY (/151 OPpraHnu3anmnm);
1) COKpaIlleHHBI pabounii 1eHb MOAPOCTKOB;

€) perIaMeHTHPOBAHHBIC TIEPEPHIBBI KOPMSIIINX MaTepeH.

38.  3arparsl Ha KaJpOBYIO pekJjiamy, OIleHOYHbIEe Mpoueaypbl
(TecTUpOBaHme, HHTEPBbIOUPOBAHKE u ap.), MeIMIHHCKHUE 00
CJ1eJOBAHHS OTHOCATCH K M3/IEPKKaM ...
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a) Ha orIaTy Tpynaa; ©0) Ha oOydeHHeE; B) HA HA00P M 0TOOP PAOOTHHKOB;
I) [1a yIIpaBJIeHUE;  J) IIPU YBOJbHEHUHU.

39.  Crpykrypa 3apaboTHOM IJIATHI PA0OTHMKOB BKJIIOYAET:

a) TAapu(HYIO CTABKY, OKJIA/;

0) U3AEP>KKH Ha MPUBJICYCHUE, HAllM paOOTHHUKA; B) Pa3JIMYHbBIC JOIJIATHI,

I') IOJIararoIiyuecss KOMIIEHCAllUK; 1) OIMCaHue pabodero Mecra;

€) AOIUIaTy 1o paloHHOMY K03 puLMeHTy; k) IpeMUH; 3) MaTEPUAIBHYIO TOMOIIb.

40.  Ha pa3mep 3apadoTHOIi NJIaThl pAGOTHUKOB BJIUSIOT:

a) cocTosiHue pabovero Mecra; 6) cuTyarusl Ha pbIHKE paboueld CHUJIBI,

B) 3¢ pekTuBHOCTH 00yUYeHHS NIEPCOHANa; T) pe3yabTaThl TPyAa paOOTHUKOB,;

1) aHKETHbIC JaHHbIE PA0OTHUKOB; €) COCTOSIHHE OLEHOYHOM paboThl B OpraHu3aIuy;
) puHAHCOBOE COCTOSIHHE OPraHU3ANN;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

na nposepxu I1K-3 «cnocobnocmuio npogooums mexHuieckoe u op2aHu3ayuoHHoe obecneye-
HUe UCCIe008aHUl, AHAU3 Pe3YTbMAmos U paspadomKy npeonoNceHUll No UX pearu3ayuu» uc-
NOb3Yemcs Cledyiouull Habop 80Npocos:

41. dopMamMH cieHAJbHON MOATOTOBKH pe3epBa sIBJISIIOTCSH:

a) CEeMHHapBbI, IIIKOJIBI pe3epBa; 0) He IepBUYHAs aJIaNTaIlNs,

B) HHCTUTYTHI NOBbIIIeHUS KBAJINPUKAINN;

') GOpMBI TOJATOTOBKHU 110 MHUITMATHBE MECTHBIX U PETHOHAIBHBIX OPTraHOB yIPABIICHHUS;
) CTA)KUPOBKH (BKJII0YAS M 3aPYVOEKHbIE);

€) BpEMEHHbIE 3aMEeICHUS IPYTUX JOJKHOCTEH;

) KOMaHJIUPOBKU [0 OOMEHY OIBITOM (BKJIOYast 3apyOe’KHBIE);

3) MOJATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.

42.  TloctynarejibHOe NPOABHKeHUE PAOOTHUKOB B KaAKOI-1100
cdepe 1eATEIbLHOCTH, U3BMeHEeHHE KBATN(PUKAIIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-
rpakieHust — 3T0 ...0en06aa Kapvepa.

43. K craausam Kapbepbl OTHOCATCS:

a) mpeaBapuTeJabLHAN; B) NPOABUIKEHHE;,

1) CTaOUIU3aIIHS; a) aaNTaIl|uM,

44, Kakoii moaxon B OpraHu3anMud  KOHCYJIbTATHBHBIX  YCJIAyTr IO
MO/IeJTUPOBAHUIO Kapbepbl OTCYTCTBYET: UHIANBUAYAJIbHBIH, oo

pasjim4yHbIe (POPMBI CAMOOLICHKH ?

45.  ]IBMiKeHHe MEePCOHAJIA BKJIIOYAeT:

Q) NOBbINIEHUE JOKHOCTH, KBAJN(DUKAIINN

0) nepemenieHre HA PABHOLICHHOE pa0oyee MeCTO;  B) NOHMKEHHE B I0JLKHOCTH;
I') YBOJBHEHUE M0 PA3JINYHBIM IPUYUHAM; J) KOMaHIUPOBKH CIyKEOHBIE;

€) BaXTOBBIi C1I0COO paboTHI.

46. CB00OIHO CO3AaHHAsI TPYINA, YIeHbl KOTOPOIi pery/isspHO B3aUMO/AeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47. Ha3zoBuTe TUIIOBbIE POJIH B IpyMiie:
a) opranmu3arop; 0) reHepaTop Mjae; B) KPUTHK; T) 9KCIEPT;
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1) IEMOKpAT; €) YKOHOMHUCT; ) IICUXOJIOT; 3) HACTABHHK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310POBbe, PAGOTOCIIOCOOHOCTD, MPEICTABUTEILHOCTH COCTAB-

JISIKOT ... I'Pynmy JUACPCKUX KAYECTB.

49.  PasHoriacusi Me:kay paGoTHHKAMU U aIMHUHHCTPanueil (PyKoBoauTeIeM) Mo

BOIPOCAM BBINOJHEHUS TPYAOBBIX KOHTPAKTOB, YCJI0OBHI OIJIATHI M TPYAQ, KOJIJIEKTUBHO-
ro 10roBopa siBJSOTC:

a) KOH(QIIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYJAHHYECTBOM;
I') KOMIIPOMUCCOM;  J) KOHKYpEHLUEH;  €) IPOTHUBOCTOSIHUEM;
) IPOTUBOPEUUEM MEXKIY TPYIAOM U KallUTAIOM.

50. HHuOuWAEHT, MOBOJ, NMPHYMHBI, KOH(IMKTHAsI CHTyalHs, CYObEKTbI KOH-

(¢umkTa, NpeaMeT ero cOCTaBJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpeny KoH(pukTa; 0) HHPACTPYKTYpY;
B) BHEILIHIOIO Cpey; T) CTPYKTYPY KOH(MIUKTA;
1) CUCTEMY KOH(DIINKTA; €) TeHeTUKY KOH(DIUKTA.

51. Yo BbI oTHeceTe K azaM KOHIUKTA?
a) KoHppoHTaNUA; 0) KOMIIPOMHUCC; B) KOMMYHUKAaTUBHAS (a3a;

T') JCTPECCHsl; 1) O)KUBJICHUE; €) Kpu3uc.

52.  HudopmanuoHHoe B3auMo/eiicTBHE CTOPOH KOHPIUKTA — 3TO aTpudyT a-

a) KoH(poHTanuK; 0) KOMIPOMHUCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpH3uca.
53. Mertoaamu ynpapJjieHUsI KOHQJIUKTAMU SBJISIIOTCS:
a) YKJIOHEHHe; 0) pa3bsiCHEHHUE; B) CIJIQ)KMBaHHC,

T) ajanTanus; 1) COTPYJIHUYECTBO; €) COTJIaCOBaHUE;
) MIPaBUJIBHOTO OTBETA HET.

54.  Oo0yueHue, 00ycy10BJICHHOE U3MEHEHUsIMHU Xapakrepa u co

A€CpPKaHUA TPpyada, MOPAJIbHbLIM CTAPEHUEM 3Hal—[l/ll71, Ha3bIBA€CTCH...

a) MOBBIILIEHUEM KBaTHpUKAMK;  0) MepenoaAroToBKOW;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOW; 1) TPEHUHTOM.

55. OOyueHue, BK/JIKUYEHHE, TOCTHKEHHE yCNexa, MPogeccuoHaTNu3M, epeoneH-

Ka LEHHOCTEeH, MACTEPCTBO, IEHCHOHHBIH MEPUO/ COCTABJAIOT ...

a) ITanbl KAPLEPHOI'0 POCTA; 0) AJIeMEHTHI TPYJOBOM MOTHBAIIWH;
B) COLIMAJIbHBIE COCTABIISIONINE Kapbepbl; I) CTAAUU TPYIOBOM JKHU3HU;
1) GYHKIIMU TIEPCOHAIBHOTO MEHEKMEHTA.

56. Pa3znoBuaHocTsIMH npo¢ecCHOHAIBHOI MOATOTOBKU BHe pado4yero mecra siB-
JISIIOTCS:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) nNpodeccHOHATbHbIC TPDEHUHIH; I') KOH()epeH N, CECMHHAPBI;

1) TPYZOBast aJlanTalus; €) LIKOJIbI MIEPE0BOTO OIBITA.

57.  BbigenuTte ocHOBHBIE 321a4H NPO(ecCHOHATBHOI0 KOHCYJIbTHPOBAHUS:

a) BbIsIBJIeHUE NMPOdecCHOHATBHBIX HHTEPECOB;
0) ompeneneHne CTPeCCOyCTOMUYNBOCTH;
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B) BBISIBJICHHE MOTHUBALIUU MTPO(ECCHOHATIEHOTO CAMOOTIPEAETICHUS;
I) OcyliecTBJICHNE TPY/AOBOW aJanTaluu;
1) OIpe/esieHrne CKJIOHHOCTH K KaKOH-TuO0 AesITeTbHOCTH.

58. CoBeTrbl B BbIOOpe MM NepeMeHe NMpodeccun ¢ y4eToM IOoKeJaHuil padoT-
HHMKA, er0 CKJIOHHOCTEil, KOMIIeTeHIN i, MePCNeKTHB TPYA0yCTPOICTBA €CTh ...

a) mpodhopreHTAITHUS; 0) nmpodrpocBeIICHHE; B) ajanTaIus;

') OpUEHTAIHS; 1) npodeccHOHATIbLHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi olleHKa pe3yJbTaToB NPodecCHOHATLHOI0 00y4eHHs cJIaraer-
cAu3 ...

a) OIICHKH COJIEpKaHUsI O0yYEHUS TI0 COCTABY M JIOTUYECKOW CBSI3U JIUCUUTUINHEI;

0) OIlEeHKH MOTPEOHOCTH B 00yUYEHHUH;

B) OLIEHKHM COOTHOIIEHUSI TEOPETUUECKON U MPAKTUYECKON yacTei 00y4eHus;

T') OIIEHKH BBIOpAaHHBIX (hOpM IIPOBEICHUSI 3aHATH;

1) OIICHKHU KBaTU(UKAIUN TIPOBOASIINX 00YICHHUE;

€) OLICHKH 3aTpaT Ha 00y4YCHHUE;

’K) BCe BADHAHTHI BEPHBIL.

60. BolgenuTe 00beKThI CONMATBLHON MOJTUTHKH FOCY1apCTBa. ..

a) OOIIeCTBEHHBIC OpraHu3auu;  0) oObeUHEHUS PAOOTHHUKOB;

B) TPy/J0cnoco0HOe HaceJieHne; 1) o0beuHeHus paboToaareiei;
1) HeTPYAOCIOCOOHOE HACeJIeHUEe; €) VA3ZBMMBbIE CJI0M HACEJICHUS,
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHoCTh TEXHHKO-TE€XHOJOTHYECKOr0 ACMEKTA YNPaBJIEHUS MEPCOHAJIOM 3a-
KJII0YAETCSl B CJIEAYIOIIEM:

a) BKJIFOYAET BOIIPOCHI COOJIOACHUS TPYAOBOTO 3aKOHOAATENbCTBA B KaJPOBOH paboTe;

0) mpeycMaTpUBaeT pEICHUE BOPOCOB, CBSI3aHHBIX C BOCIIUTAHUEM KaJpOB, HACTABHH-

YECTBOM;

B) COAEPUT BOIPOCHI, CBA3aHHBIC C MJIAHHPOBAHHEM YHCIEHHOCTH U COCTaBa MEPCOHA-

Ja, UX MaTepUaIbHBIM CTUMYJIUPOBAHUEM, HCIIOIB30BAaHUEM pad04Yero BPEMEHH, OpTaHH-

3aIIMI0 JIeJIOMPOU3BO/ICTRA;

) OTPa’kaeT YPOBeHb PAa3BUTHS KOHKPETHOr0 MPOU3BOACTBA, 0COOEHHOCTH HUCIOJIb-

3yeMbIX B HEM TeXHUKH M TeXHOJIOTMH, MIPOU3BOJACTBEHHbIE YCIOBHS U JIP.

62. CymHoCcTh COMAIBHO-TICUX0J0THYEeCKOr0 aCNEeKTa YIPaBJIeHHUs ePCOHATIOM
3aKJ/II0YAeTCHA B CJIeTYIOIIEeM:
a) OTpaXkaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO IPOU3BOACTBA, OCOOCHHOCTH HCIIONb-
3y€MI)IX B HEM TE€XHHUKU U TCXHOJIOI'UH, HpOI/ISBOILCTBeHHBIG yCJ'IOBI/ISI nu I[p,
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JI0THYeCKOro odecrneyeHusi ynpaBJjieHUs
NMEePCOHAJIOM, BHeIPEeHHS PA3JINYHbIX COLMOJIOTHYECKUX M MCUX0JOTMYEeCKUX
NpoueaAyp B NPAKTHKY KAaJAPOBOH padoThI;
B) COJZIEPKUT BOIIPOCHI, CBSI3aHHBIE C TUIAHWPOBAHWEM YHCIEHHOCTH U COCTaBa Iep-
COHaJla, UX MaTepUATBHBIM CTUMYJIMPOBAHHEM, UCIIOJIb30BaHUEM PabOUuero BpEMeHH,
OpTaHU3AINIO JEIONPON3BOICTBA;
T') BKJIFOYAET BOMPOCH! COOMIOACHUS TPYJOBOTO 3aKOHOAATEIHCTBA B KaAPOBOii pabo-
Te.

63. CymHoCTh OPraHU3alMOHHO-IKOHOMHYECKOI0 acleKTa YNpaBJeHUsl IepCcoHa-
JIOM 3aKJII04YAeTCs B CJIeAYIOIeM:
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a) Coep:KUT BONMPOCHI, CBSI3aHHbIE € MUIAHUPOBAHUEM YMCJIEHHOCTH M COCTaBa
NnepcoHasa, UX MaTepUAJbLHBIM CTHMYJIHPOBAHUEM, HCIIOJIb30BAHUEM Padoyero
BpeMEeHH, OPraHU3ALHIO 1eJIONPOU3BO/ICTBA;

0) mpemycMaTpuBaeT pEIICHUE BOIMPOCOB, CBS3aHHBIX C BOCHUTAHHEM KaJIpOB,
HACTaBHUYECTBOM;

B) BKIIIOYAET BOMPOCHI COOIOIEHHS TPYIOBOTO 3aKOHOIATENBCTBA B KaJpOBOH pabo-
T€;

I') OTpaKkaeT YpOBEHb Pa3BUTHUS KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH UCIIOJb-
3yEMbIX B HEM TEXHHUKHU U TEXHOJOTUH, IPOU3BOICTBEHHBIE YCIOBUS U JIP.

64. ®u3nyecKu pa3BUTAasi YACTh HaceJeHHs, 00J1a1aI0 Ui YMCTBEHHBIMH CII0CO0-
HOCTSIMM M 3HAHUSIMM, HEO0OXOAMMBIMH /151 Pa00THI B HAPOHOM XO03sllicTBE —
ITO:

a) paboyas cuia; 0) TpyAOBBIE pecypchl; B) TPYZIOBOM NOTEHIINAT;
T') IEpCOHAI.

65. Cnoco0HOCTDH Yesl0BeKa K TPYAY, COBOKYIIHOCTB ero (pu3n4ecKHuX, HHTeJIeKTY-
AJILHBIX CMOCOOHOCTEl, NPHOOPeTeHHBIX 3HAHUN M ONBITA, KOTOPbIE HCIOJIb3YIOTCS B IMPO-
1ecce MPOU3BOCTBA TOBAPOB M NMPEAOCTABJIEHHS YCIYT — ITO:

a) padouas cuia; 0) TpyIOBBIE PECYPCHI, B) TPYJIOBOM MTOTEHIINAJ;
T) TPYAOBOW KOJUICKTHB.

66. Ilpu yyacTuu B npouecce NpoM3BOJACTBA H YIPABJIEHHUS MEPCOHAN JeJTUTCH HA:
a) pyKOBOJMTEINEH U CIIEUAINCTOB;  0) OCHOBHOM M 00CTY>KHUBAIOIIUI TIEPCOHAT;
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITyKMBAIOIU N MepCoHaI;
I) IPOU3BOJACTBEHHBbIH M YIIPABJIEHYECKHUIl MePCOHAI.

67. OcHOBHBIMH (P)YHKIMSIMH MPOIeCCA YIPABJIEHHS MEPCOHAIOM ABISIOTCS:
a) aHaJu3, MIAHUPOBAaHUE, MOTUBAIUS, KOHTPOIIb;
0) y4eT, ayauT, INIaHUPOBaHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) INIAHUPOBAHNE, OPTaHU3ALMS, MOTHBALMS, KOHTPOJIb, PeryJIMpPOBaHHUE;
T') INIAaHUPOBAHWE, TPOTHO3UPOBAHUE, OPTAHHU3AIMSI, MOHUTOPUHT, KOHTPOJIb.

68. Ilo comep:kaHMIO OCYUIECTBJIEHUS] BO3IEHCTBHS HAa MCHOJHUTENEH MeTobI
yYIpaBJeHHUS NEPCOHATIOM MOAPA3ACJAIOTCH HA CAeAYyNIe PYIbI:
a) OpraHu3alOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) PKOHOMHUYECKHUE, paCIOPSTUTENbHbIE, COIIHALHBIE;
B) aJIMUHUCTPATUBHBIE, OPTraHU3AIUOHHBIE, COIUATBLHO-TICUXOJIOTUYECKHUE;
') aAMIHUCTPATUBHBIC, JKOHOMUYECKHUE, COITUAIbHO-TICUXOJIOTUYECKHUE.

70. B o0mmx NPUHLIHIIOB ylpaBJjeHHs NepCoOHATIOM OTHOCHAT:
a) HAy4YHOCTH, HEINPEPBHIBHOCTH, HOPMAaTUBHOCTb, SKOHOMUYHOCTD;
0) KOMILJIEKCHOCTb, IIJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTD;
B) HAayY4YHOCTb, CHUCTEMHOCTD, HCMIPEPBIBHOCTD, HOPMAaTUBHOCTD,

) BCe BbIILIE NepeYncIeHHbIE.
71. CTuab ynpasJieHUs IEPCOHATIOM, KOTOPBI HMeeT TaKHe XapaKTePUCTHKU:

«eIMHOJIUYHOEe BbISIBJICHHS BOJIM IPH HAJIMYMM yNIPaBjeHYecKUX GyHKINH pyKOBOAUTe-
Js1; (popMupOBaHHE PYKOBOIHUTEIEM CTPOrOro MOPaAJIbHO-IICHX0JIOrHYeCKOro KJIMMaTa B
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KOJVIEKTHBE», HOCUT HA3BaHHe:
a) aBTOPUTAPHBIIi; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBIN

72. B ucTopu4eckoM pa3BUTHHU B YIIPABJIeHUHU NEPCOHATIOM MOKHO BbIIEJUTD 10~
cJ1e/I0BaTeJbHYI0 CMEHY CJIeIYIOIINX COBPeMEHHBIX KOHUENIUI 1 MOAX010B:

a) ynpasJjieHHe TPYA0BBIMH pecypcaMu, yIipaBJieHHe epCOHAJIOM, YIIPpaBJIeHHe Ye-
JIOBEYEeCKHMMH pecypcaM, YpaBJieHUe TPY/AOBbIM OTEHMAJIOM, YIIPABJIeHHE Yel0Beve-
CKHM KANMTAJIOM.

0) ynpaBieHHe IepCOHaIOM, YIIPaBICHHUE KaJlpaMHU, YIIPABICHHE YEIOBEKOM.

B) MEHEJDKMEHT I1EPCOHAJa, YIPaBIEHUE TPYIOBBIMUA PECYPCAMH, YIIPABICHHUE YEIOBEUECKUMU
pecypcami, yrpaBieHUE YETOBEKOM.

I') yIpaBJI€HUE KaipaMH, YIIPaBJIECHUE IEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUSI MOPAJIBHBIX, ICHX0JOTHYECKUX, CONHAIBHBIX,
Npo¢eCCHOHAIBHBIX U (PU3NUYECKHX KAYECTB JIHNYHOCTH B UX €IMHCTBE — 3TO:
a) 1yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JIMYHOCTH,
B) FrApMOHHYHOE PA3BUTHE JUYHOCTH;
T) IpoeCCHOHATBHOE PA3BUTHE JTMYHOCTH.

74. I'pynna kayecTB padOTHHKA B KOTOPYIO BXOAAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOASIM — 3TO:
a) IMYHOCTHAS; 0) conuaiabHasi; B) alaliTAllMOHHAS;, T) KyJbTypHasl.

75. I'pynna kavecTB palOTHHKA B KOTOPYIO BXOASAT: JOAIbHOCTb, 0eCKOHIUKT-
HOCTb, CIOCOOHOCTb K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUIaM, CTPeMJIeHHe K JIHIEePCTBY
- 3TO:

a) TMYHOCTHAas; 0) conuanabHas; B) aJlaliTAallUOHHAs; T) KyJbTypHasl.

76. 'pynna kayecTB padOTHUKA, B KOTOPYIO BXOJSAT: CO00Pa3UTENbHOCTH, CIIOCO0-
HOCTB K OBICTPOI1 aiaNTaluH, CTPECCOYCTOHYNBOCTD, CIIOCOOHOCTDH K 00Y4YECHHI0 — ITO:
a) IMYHOCTHAS; 0) cornanpHasi; B) aJaNTAIIMOHHAS; T) KyJbTypHasl.

77. ®akTopamu GopMHPOBAHNS OPraHU3ALMOHHOIO NOBeIeHUs TUHYHOCTH, KOTO-
phbie ONpenesiioT MOBeAeHUE B 3aBUCUMOCTH OT B3aUMOOTHOIICHUI HHIMBHU/AOB, SABJISIOT-
cA:

a) KyJIbTypOJIOTHUECKHUE; 0) connaNbHO-NICUXO0JIOTHYECKHUE; B) JeMorpaduueckue.

78. CoumnanbHasi CTPYKTypa IepcoHaJIa - 3TO:
a) COBOKYNHOCTH TPy, KJIacCH(PUIHUPOBAHHBIX M0 YPOBHIO 00Pa30BaHuUsl, CTA:Ky padoThl,
0.1y, BO3PACTY, HAIHOHAJIBLHOCTH, CeMEliHOMY COCTOSIHHIO, HANIPABJIEHHEM MOTHBALUM H
T.IL;
0) KOTM4YeCTBEHHO-TIPO(eCCHOHANIBHBINA COCTAaB MEepCcoHala, pa3Mephl OIJIaThl TpyAa U (GoH/ 3a-
paboTHOI MIaThl paOOTHUKOB;
B) COCTaB U pacrpesie]ieHle TBOPUECKUX, KOMMYHHUKATUBHBIX U MOBEIEHYECKUX POJIeH MEXTY
OTACJIbHBIMU pa6OTHI/IKaMI/I;
r) KJ1accupuKkanus pabOTHUKOB B 3aBUCUMOCTH OT BBITTOJIHAEMBIX (DYHKITUI.

79. lITaTHasi CTPYKTYpa MepcoHaa - 3T0:
a) COCTaB U paclnpeziesieHne TBOPUECKUX, KOMMYHUKATUBHBIX U MTOBEJACHYECKUX POJIEH MEXTY
OTAENbHBIMU PAaOOTHUKAMU;
0) COBOKYITHOCTb I'pyIII, KJIacCU(ULIMPOBAHHBIX M0 YPOBHIO 00pa30BaHus, CTaxKy pabOThI, MOy,
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BO3PAacCTy, HAIIMOHATHLHOCTH, CEMEHHOMY COCTOSTHHIO, HAIIPaBJICHHEM MOTHBAIIMU U T.11.;

B) KOJIMYECTBEHHO-NTPO(eCcCHOHATLHBIN COCTAB MEPCOHANIA, pa3MepPhI OIJIATHI TPYAA U
(¢onxa 3apadoTHOI MIIATHI PA0OTHUKOB;

r) Kiaccupukanus pabOTHHKOB B 3aBUCUMOCTHU OT BBITIONHSEMBIX ()yHKITHI.

80. I'pynmna paboTHUKOB, KOTOPasi HANPABJISIET, KOOPAUHUPYET H CTUMYJIMPYET Jie-
SITEJIbHOCTH NPEANPHUATHS, PACTIOPSAKAETCH ero pecypcaMu, HeceT NMOJHYI0 OTBETCTBEH-
HOCTb 32 JOCTHKEeHHeE LeJlell MpeAnpusiTusi — 3TO:

a) JuHeliHble PYKOBOJAUTEJIN; 0) GyHKIIMOHATILHBIE PYKOBOAUTEIH;
B) CIICLIUAIIUCTHI; I') MPOU3BOJICTBEHHBIN MIEPCOHAIL.
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Bonpocel no remam JUCUMILIMHBI
[TepedyeHb KOHTPOIBHBIX BOIMPOCOB MJI OLEHKA Ha CEMUHAPCKUX 3aHSTUSAX YPOBHS
3HAHWW 1O JUCHMIUIMHE «YIPaBICHUE NEPCOHAIOM», MOJYYAa€MBIX B XOJE OCBOCHUSA
KOMIIETEHIIUHA

Tema 1. Vnpaesnenue nepconanom opeanuzayuu.

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHYECKHH (TeXHOKpaTHYECKHi) MOJIX0J K YIPABJICHUIO MEPCOHATIOM: CYII-
HOCTH U TIPUHIIUIIEL.

3. YcnoBus 3pGEeKTUBHOTO MPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATHUYECKOTO) MO/I-
X0Ja.

4.  OpraHuyecKkui MOJXOJ K YIPaBICHHUIO MEPCOHAJIOM: CYIIHOCTb, IPUHIIHUIIBI, TPH-
YUHBI PACIIPOCTPAHCHHUS.

5. VYcnoBus 3¢ (heKTUBHOIO NPUMEHEHHS OPraHMYeCcKOro Moaxo/a.

6. IlpoueccHbIil MOAXOM K YIPABIECHUIO TEPCOHAIOM: 3HAUYEHHE U POJIb MPOLECCHOTO
MOJIX0JIa B MEHEKMEHTE KauecTBa, METOANYECKHE OCHOBBI OMUCAHUs IpoIecca.

Tema 2. Memoowt ombopa nepconana.

1. lens oTOopa nepcoHana.

2. Buzipl nH(OpMaIu 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM O0TOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HTHPOPMAIIUY JUTSI IPUHATHUS PEIICHUI 0 HaliMe MepcoHaIa.

5. [ocnenoBarensHOCTH (3TAm) 0TOOpa MepcoHana. Meroapl 0TOopa rmepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananu3z u oyenka 3as18umenbHuIX OOKYMEHMO8 Npu omoope nepcoxad.

1. TpeboBaHus K COEPIKAHUIO U METOBI aHATN3a 3asBICHUS (COMPOBOIUTEIIHEHOTO
MMChMa), aBTOOMOrpaduu, aHKETHI.
2. MeTonudyecKkiue OCHOBHI aHAIM3a U OLICHKH CBUACTEILCTB 00 00pa3oBaHUM U pe-

KOMCHAATCJIbHBIX IMUCEM IIPpU 0T60pe nepcoHala.

Tema 4. Ombop nepconana ¢ nomowbio cobece0o8anus.

1 CymHocTh 1 11e71 cobece1oBaHus py 0TOOPE MepcoHaa.

2 OTHOCHTEbHAS BAIUIHOCTh COOECEI0BAHMS.

3 Buast cobecenoBanuii npu oTdoOpeE.

4 ConeprkaHue MOJrOTOBKH K coOeceI0BaHMIO ITPU 0TOOpE MepCcoHaa.

S. Ortarnbl (pa3bl) IpoBeIEHUS COOECETOBAHMUS.

6 ConeprkaHue U 1eTH KaXKA0ro 3Tana.

7 Texnuka cobecenoBanus nMpu 0TOOPE MepcoHaa.

8 Bo3MmorkHBIE OIIMOKN TEXHUKH BEJCHHs Oece/Ibl U CIIOCOObI UX MPEOJI0ICHHUS.
9. Orenka HeBepOAIBHOTO MOBEIEHHSI HA OTOOPOYHOM coOeceTI0BaHUN

Tema 5. Ombop nepconana ¢ NOMOWbIO MECMO8 U NPOPECCUOHATILHO20 UCHBIMAHUSL.

1. TexHrueckue OCHOBBI UCTOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHANA.

2. enb u BUIBI TpodeccOHAbHBIX UCIBITAHUH.

3. Metoanyeckre OCHOBBI BbIOOpa COOBITUH [T MPO(ECCHOHATBHBIX UCIIBITAHUHA U
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. ConeprkaHue 3TaroB NPOBEJCHNUS TPOPECCHOHATBHOTO UCTIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepcoxana.
1. BBeneHue B TOJDKHOCTH (OpUEHTAINSI): CYIITHOCTD, 11€JTh, 3a7a49H, (POPMBI.
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CyIIHOCTD, e U ATalbl aIanTalluH.

[{enp 1 3a7a4n ynpaBiaeHUs aganTaluei.

@akTOopBbl, BIUSIONIAE HA CKOPOCTh aAaNTallMOHHBIX MTPOIIECCOB.

Buner u conepkanue aganTanuy MepcoHalia B 3aBUCUMOCTH OT 00BEKTa B IpeaMeTa
yIpaBJICHHUS.

Opranu3alMOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTALINH.

CTpyKTypHOE 3aKperuieHre (yHKIIUN YIIPABJICHHS aIallTallkeH.

TexHonorum npouecca ynpasBieHUs alanTalue.

NudopmanmonHoe obecriedeHre yrpaBaeHus aganTayen.

10 OcoOeHHOCTH a/lanTallii PyKOBOJUTEICH.
11. Crpareruu Hayasa pabOThl PyKOBOAUTEINS B HOBOM JIOJDKHOCTH.

Tema 7. Onpeodenenue nompebHocmu 8 00yueHuUu nepcorald.

1. CymmHocTts, 1ienu, abTEPHATUBBI U 3Talbl 00yueHUs IEPCOHAIA.

2. Mecro 00y4eHus B cUCTeMe yIpaBICHUs IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpebHOCTEH B 00yYEeHUH MEPCOHANA C YY€TOM LieTeil u 3a1a4

5. VYuder nemorpauieckoro cocraBa mepcoHalia U pe3yabTaToB pabOThl HCIOTHHUTE-
JIeil pu orpeieTICHUH MOTPeOHOCTH B 00yUEHUH.

6. BrIOop mocTaBmIKa 00pa3oBaTEIBHBIX YCIYT B COOTBETCTBUU cO cTaHmapTom ISO

9001:2000.

Busl kommanuii, mpeocTaBISIONINX 00pa3oBaTeIbHbIE H TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTaBIIMKOB 00pa3oBaTenbHbIX yciyr. Kpute-
puu BBIOOpA TTOCTABITUKA 00Pa30BATEIILHBIX YCIYT.

9. Copnepxanue «iena» MOCTaBIIMKa 00pa30BaTEIbHBIX YCIYT.

~

Tema 8 Llenu u memoowt 0byuenus nepconana. Oyenka 3¢gpexmusHocmu 00yuenus..

ocoukrwndE

MeTtoauueckue OCHOBBI ONIPENIENEHUS LIEeIeH U cofepKaHus 00ydeHNUs IIEpCOHAIA.
[TpuHIMIBI 00YYeHUs IepcoHaIa.

MeTto1b1 00y4eHHMsI IepcoHaa, UX JTOCTOMHCTBA U HEJOCTATKH.

YcnoBust 3¢ (eKTUBHOIO IPUMEHEHHUS PA3IMUHBIX METO/I0B 00YUEHUS IepCcoHaa.
MeToab! OLICHKH pe3yabTaTOB 00y4EHUs IIepCOHAIA.

O ekt XoTopHa: ero cofepKaHuu € U METO/Ibl HEUTpaIU3alny.

Tema 9. Cucmema OYEHKU pe3yibmamos oesmenbHOCmU U NO8e0eHUs nepcoxHaia.
®akTopsl 3)PEKTUBHOCTHU AEATEILHOCTH NIEPCOHAIA.

1.

2.

B

5.
6.

MecTo onieHKH pabounx pe3yabTaTOB B CUCTEME YIIPaBJICHUS MIEPCOHAIOM OpraHu3a-
onu.

HanpaBnenus ncnonb30BaHus pe3yabTaTOB JI€IOBOM OLIEHKU NEPCOHANIA.
Conepskanrie pabOTHI MO TPOSKTHPOBAHUIO d(PHEKTUBHON CHCTEMBI JIETTOBOM OIEHKH
IepCOoHaIA.

JIefiCTBEHHOCTD 1 MPAKTUYHOCTH KaK O0II1e TpeOOBaHUs K CHCTEME OLICHKH.

Lenu u 3aga4mn cUCTEMBI J€10BOM OLIEHKH MEpCOHAa.

CyOBeKTHI IeTTOBOI OIIEHKH TIEPCOHAIA.

Tema 10. [loxazamenu u memooObl OYeHKU pDe3yIbmamos OessmeNbHOCMU U NO8e0eHUs

nepcownana.
1. Tlokazarenu, UCTIOJIbB3yeMbI€ B CHCTEME JIETIOBOM OIEHKH TIepCcoHaa.
2. CopaepxaHue OCHOBHBIX TPEOOBaHUU K IMOKa3aTesM JEJIOBOW OIIEHKH IEepCOHama:
BaJIUTHOCTh, HAJICKHOCTh, PA3JIMUNTEIbHASI CTTOCOOHOCTD.
3. Knaccuduxamms MeTo0B OIIEHKU Pe3yIbTaTOB JACITEILHOCTH.
4. XapaKTepI/ICTI/IKa METOJ0B, OCHOBAHHBIX HA UCITIOJIb30BaHHNH.
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5.  CyTb 1enu UCTOIB30BaHMS TEXHOJIOTH OIICHKHU TepcoHana «360 rpamxycoBy.
6. VYcinoBus a¢exTuBHOM oneHKH «Ha 360 rpagycoB.

Tema 11. Ynpasnenue kapwvepotii.

1. TpanuuuoHHas TPAaKTOBKA Kapbephl.

2. V3meHeHue yciaoBui (yHKIIMOHUPOBAHUS OpraHU3alui.

3. CoBpeMeHHasi TPaKTOBKA yIPaBJICHUS Kapbepoil.

4. TpebGoBaHUS K CUCTEME YIPABJIECHUS KapbepoH.

5. Cucrema ynpaieHHUs Kapbepoil.

6. MexaHu3M yrpaBJICHHUS KapbePOU.

7. 3aKOHOMEpPHOCTHU Kapbepbl COTPYAHHUKOB.

8. JInuHOCTHBIE pa3auuus Kak (paKTOPbI Kapbepsbl.

9. Craguu Kapbepsl, CBSI3HBIC C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamul Ha nepcoran opeaHu3ayuu.

1. CyIHOCTh U coJiepKaHKe 3aTpaT Ha NEePCOHA OpraHU3aLUH.

2. 3aiauM ydera, aHaJlM3a U IUIAHUPOBAHMSI 3aTPaT HA [IEPCOHAL.

3. 3HayeHue BbIJICJIEHUS U COJIEpKaHKUE MTOCTOSIHHBIX U IEPEMEHHBIX 3aTpaT Ha Iep-
COHaJ.

4. 3HayeHue BBIJCICHUS M COJEp)KaHHUE 3aTpaT Ha MEepcoHall, OTHOCUMBIX Ha cebe-
CTOMMOCTH MPOAYKIUH (paboT, YCIIyT) U 3aTpat, MPOU3BOJUMBIX 33 CUET YUCTOH MPHOBLIH.

S. TpaauumoHHBI M PHIHOYHBIE MTOKa3aTeau 3P (HEKTUBHOCTH HUCIOIb30BAHUS M1E€PCO-

HaJla ¥ 3aTpaT Ha ICpCoOHAJI.

Tema 13. brooswcemuposanue sampam Ha nepcoHan OpeaHu3ayuu.

TeopeTnueckre OCHOBBI OI0KETHPOBAHUSI.

AKTYalnbHOCTb ¥ COCTOSIHHE OIO/PKETUPOBAHUS YIPABICHUS MIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PAcX0/ibl HA IEPCOHAL.

JenernpoBaHue NOJHOMOYUMA.

MeTtoabl cokpalieHus 3aTpaT Ha IepcoHall.

. XapakTepHucTUKa METOJIOB:
a) KOMIUIEKCHOTO COKpaIlleHusl 3aTpar,
0) crieruanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7. llenu 1 METOMOJIOTUS TIPOrpaMMbl «AHaIN3 SGPEKTUBHOCTH NEATETHLHOCTH.
8. XapakTepucTHKa 5TanoB IPOrPaMMEL.

O UTE W
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Onucanue y4eOHbIX KelicOB

Penienne kelCOBBIX CUTyalluid MO JUCHMIUIMHE «YTpaBJI€HUE MEPCOHATIOM» HAIPaBICHO
Ha OLIEHKY YPOBHS BJIaJCHHs 3HAHUSIMU, HABBIKAMU U YMEHUSAMH, (POPMUPYEMBIMH y yUaIIErocs
B X0/Ie OCBOEHUS MPOPECCHOHATHHON KOMITETEHITHH.

VYnpaiieHue NepcoHaIOM CErO/Hs JOBOJIBHO CIIOXKHASA 3aada. A eciy IIPU 3TOM OrpaHu-
YeHbl KaK BPEMEHHbIE, TaK U (PMHAHCOBBIE PECypChl — OHA CTAHOBHUTCS MPAKTUYECKU HEBBIMOJ-
HUMOM.

Kputepuu 11 o1ieHKH paOOThI yYaIerocs: HaJl peleHrueM Keic-3a1ad.

Ouenka Kpurepuu oneHnBanus
Omnenka 5 (OTiu4HO) » U3JI0KEHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;
» CcBOOOAHOE BiIaJicHUE MPO(PEeCCHOHATBHON TEPMUHOJIOTH-
eH;

» yMEHHE BBICKA3bIBaTh M1 00OCHOBATh CBOU CYXKICHHUS;

» CTYAEHT JaeT YCTKWiA, MOJHBIA, MPAaBUJIbHBIN OTBET Ha
TEOPETUYECKUE BOIIPOCHI;

» CTYJCHT OPraHU3yeT CBSI3b TEOPUU C MPAKTUKOM.

Onenka 4 (Xopoiio) » CTYIIEHT IPaMOTHO H3JIaraeT MaTepHaj,; OPHCHTUPYETCS B
MaTepuaie, Biageer npodeccuoHaIbHON TePMUHOIIOTHEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUCCKUE 3HAHUS ISl PEIICHUS Kerca,
HO cojiep’kaHue U Gopma OTBETa UMEIOT OTIEIbHbIe HETOUHO-
CTH;

» OTBET NPABWILHBIN, TIOJHBINA, ¢ HE3HAYUTEILHBIMA HETOY-
HOCTSIMU WJIM HEJOCTATOYHO MOJIHBIN.

Ouenka 3 (Y noBnerBopu- » CTYICHT M3JIaraeT MaTepuall HEIOJIHO, HEMOCIeI0BaTelb-
TEJIbHO) HO, JIOIyCKaeT HETOYHOCTU B ONPEJEICHUU NOHATHI, B IpUMe-
HEHUU 3HAHWM Ul PELICHUs Keica, HE MOXKET JI0Ka3aTeIbHO
000CHOBATh CBOM CYXKIACHHUS;
» 0OHapyXXHBAaeTCS HEJIOCTATOYHO TIIIyOOKOEe IOHUMaHHE
U3Y4YEHHOI0 MaTepualla.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIUMBIE TEOPETHYECKHE 3HAHUS; JI0-
PHUTEIBHHO) NyUIeHbl OUIMOKU B ONPEACICHUN MOHITUH, UCKaXKEH UX CMBICI,
HE PEILEH KEHC;

» B OTBETE CTYIEHTa IPOSBISETCS HE3HAHWE OCHOBHOTO
MaTepuaia yuyeOHON MporpaMmsbl, JOMYCKalTCsA rpyobie ommod-
KM B U3JIOKEHUU, HE MOYKET NIPUMEHSTh 3HAHUS Ul PELICHUS
Kelica.

Keiic 1

Briciiee pykoBOJICTBO OTHOCUTEIHHO HEOOJBINONW KOMIAHUHU IO CTPAXOBAHUIO KU3HU
paccMaTpuBaio BOMPOC 00 YCTaHOBKE DIIEKTPOHHOW CHUCTEMBI 00paboTKu MaHHBIX. [Ipemmoxe-
HUE 10 YCTAaHOBKE COOTBETCTBYIOIIETO 000pYA0BaHUsl ObUIO BRIHECEHO aIMUHUCTPATUBHBIM T1O-
MOIIHUKOM TIpe3uieHTa Komnanuu Bukropom 3apyOunsiM. EMy paHee ObU10 TOPYyYEHO U3YUIHTh
JTAHHBIM BOMPOC B JIETAAX. DTO 3aJaHWe OH TMOJYYHJI IMOCJIE€ TOTO, KaK B KOMITAaHUHU paboTal
KOHCYJIBTAaHT U PEKOMEH]I0BAJl OCHOBATEJIbHO MEPECMOTPETh TO, KAK CIIPOEKTUPOBAHBI YUACTKU
pa6OTBI B KOMIIAHUHA. KOHCy.]'II)TaHTa 110 ynpaBneHmo HaHUMAaJIN OJI1 BBISICHCHUS HpI/ILH/IH BBICO-
KOW TEeKy4YeCTH KaJIPOB M UX YaCTOTO OTCYTCTBHUS Ha paboyeM MecTe.

[Tocne m3ydeHuss CUTyalii M pa3roBOpa C TPYNION paOOTHUKOB KOHCYJIBTAHT IMOPEKO-
MEH/IOBaJl U3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYPY, MepelTH OT (QYHKIIMOHATHHOU K MpEeANpH-
HUMaTeNbCKOU cTpykType. [locneanss BeIBoAMIIa ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KIHEHTOB.
Takoe cTpyKTypHOE M3MEHEHHE CITOCOOCTBOBAJIO MEPEMPOSKTUPOBAHUIO PAOOT C LETBI0 COKpa-
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IIIEHUs1 PacXo/I0B Ha NepcoHai. Beicokne pacxozabl Ha mepcoHasl ObUIM CBSI3aHBI C TEM, UTO Pa-
OOTHMKH BBITOJHSAIN BHICOKOCTICHUAIN3UPOBAHHBIC 33/1aHUSI.

CymecTByroniasi CTpyKTypa KOMIIAHHUM BKJIIOYaja YEThIpE OTHAEA: CTPaXOBOW IOJHUTHKH;
CTPaxOBBIX B3HOCOB; CTPAaXOBBIX BBIIUIAT; OQPOPMIICHHUS KPeAUTOB. PabOTHHKM 3THX mopapasze-
JICHUH JKaJOBAJINCh HA TO, YTO MX paboTa ObUIa yTOMHUTEIbHOM, MAJIO3HAUUMONH U MOHOTOHHOI.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOocdepa paboTh
B HE0OJbIION opranu3anuu. OHU HE COMHEBAJIUCh B TOM, YTO PYKOBOJCTBO Ha JieJie UHTEpeCy-
€TCSl UX MaTepHaJIbHBIM II0JIO)KEHHEM, HO 3TO KaK-TO HE COYETaJIOCh M JJaXKe IMPOTHUBOPEUNIIO
TOMY, Kak Obliia noctpoeHa ux padora. Tak, onuH paboTHUK cka3an: «KoMmanus HeOosbLIas, U
s 3HaI0 MOYTH Kaxaoro. OqHako padoTa, KOTOPOU S 3aHUMAIOCh, TaKash pyTUHHAs!, 4YTO S 3aj]a-
I0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIEe HaHsUIM Ha 3Ty paboTy». ITO U JIpyrue nojaoOHbIe BbICKA-
3bIBAHMS MIPHUBETM KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIIAHUU JIOJDKHA OBITH IEpernpoeK-
TUpPOBaHa TaK, YTOObI OHA MOTUBUpPOBaa JroAel. OJHAKO OH MOHMMAJ, YTO BO3MOKHOCTH B IIe-
PENpPOEeKTUPOBAHUH ObUTM OTPAHUYEHBI CYIIECTBYIOIIEH OpraHn3alluOHHON cTPYKTypoi. [TosTo-
My OH U Cliejall KOMIIAaHUM BBIIICYKa3aHHOE IMPEIIOKEHUE 110 U3MEHEHHIO OpraHU3alMOHHON
CTPYKTYpBI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBSA3EH PaOOTHUKOB C KIMEHTaMu. B aTom ciy-
qae KaX/1blii paOOTHUK JT0JKEH OYyJeT OCYIIECTBIISATh BCE ONEPALMH, CBSI3aHHBIX C YJJOBJIETBOPE-
HUEM MOTPEOHOCTEH OTIENBHOTO KIIMEHTA.

Korzna KOHCyJIbTaHT IHpencTaBUil CBOM IPEUIOKEHHSI PYKOBOACTBY KOMIIAHMHM, TO OHO
OYEHb 3aMHTEPECOBAIOCH UMU. B IEHCTBUTEIBHOCTH MX MPUBJIEKIIA CEPhEe3HAast 000CHOBAHHOCTh
pexoMeHaanui. OHaKO MpHU 3TOM ObUIO 3aMEYEHO, YTO Ul HEOOJIbIION 110 pa3Mepy KOMIaHUU
OUYEHb BAXKHBIM SIBJIIETCS MOJJIEP)KaHNE KauecTBa CBOMX omepauuii ¢ kinueHtamu. Co cBoei cro-
POHBI, CylLIecTBYIOIIAs (DYHKIIMOHAJIbHAS CTPYKTYpa C BBICOKOM CTENEHbIO ClIeUaIn3allui B pa-
00Te maBajo BO3MOXHOCTH obOecneunBaTh d(P(EKTUBHOCTH omnepanuii. JIMoM, oTBeyaBmuM B
KOMIIAHHU 3a BHYTPEHHHE olepaiuu, Obu1o 3ameueHo: «Eciau Mbl yilneM oT crnenuanusanuy, To
3G HEKTUBHOCTH ONEPALUI MOXKET CHU3UTHCS. TONBKO OTHO MOXKET ONPaBIATh MPOCKTUPOBAHHUE
palort, mpejyiaraeMoe KOHCYJIbTaHTOM, 3TO MOAJIEpKAHWE KayecTBa ONepalyil Ha CyIECTBYIO-
ieM ypoBHE. B MpoTHBHOM cilydae MpoCTO HE MOHAA00UTCS JeIaTh HUKAKYI0 paboTy, TaK Kak
HaM IMpHUJIeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIEpalH MOMBITAICS OOBSICHUTH PYKOBOJCTBY KOMIIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKYYECTh KaJpOB M 4aCTOE OTCYTCTBHE COTPYIHUKOB Ha pa-
60Te, OH ObLT crIocOOeH MOAECPKUBATh BBICOKUN YPOBEHb MPOU3BOAUTEIBLHOCTU. Y3Kas chepa
paloThl U ee «ryOMHa» 10 MUHUMyMa COKpaTHJIM BpeMEHHOe oOydeHue nepcoHana. B atux
YCIIOBUSIX MOKHO OBLIO HAHMMATh BPEMEHHBIX Pa0OTHHUKOB Ha MEpPHUObl, KOTJa ObLIO OYEHb
MHOT0 pa0OThI MJIM OTCYTCTBOBAJIM T€ UM MHbIE IITaTHbIE pabOTHUKU. «bojee Toro, — OTMEHUII
OH, — U3MEHSISI pabOTy AJI HALUX PAJOBBIX COTPYJHUKOB, MBI IOJKHBI U3MEHUTH paboTy U JUIs
Halmux MeHemkepoB. Ceifuac MEHEIKEphbl SABISAIOTCA SKCIEpTaMH B CBOUX (DYHKIIMOHAIBHBIX
00acTax, HO Mbl HUKOT/Ia HE MBITAJUCh OOYYUTh UX YIPABIEHUIO Cpa3y HECKOJIbKUMHU OIepa-
LUSMI».

BonbmnHCTBO pyKOBOAMTENEM KOMMIAHMM CUUTANIM, YTO MPEAJOKEHUS KOHCYJIbTaHTa
JIOJDKHBI OBITH M3y4deHbl Oosee netanbHO. OTCIOZa U BO3HUKIA UIes cO31aTh IPYIILY MO PyKO-
BOoIcCTBOM Bukropa 3apyOuHa Cc 1enbl0 OIEHKH Pe3yJbTaTUBHOCTH BHEIPEHHSI CUCTEMBI dJIEK-
TPOHHON 00paOOTKM JaHHBIX KaK CPEJICTBA, MO3BOJIAIONIET0 o0ecnednTh 3(PEeKTUBHOCTH Ome-
paiuii B cOYeTaHuu C MepenpoeKTHpoBaHUEeM paboT B komnaHuu. Takas paboTa Obu1a poBeze-
Ha U ee pe3ysbTaThl ObUIM MPEACTaBIECHBl HA PACCMOTPEHHE PYKOBOJASAILIEMY COCTaBY CTPaxoBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUKTop, — anekTpoHHas 00paboTKa TaHHBIX JacT HaM
BO3MOXKHOCTbH yJIepKaTh KauecTBO OIepalyii Ha cyliecTByroeM ypoBHe. OIHaKO ¢ nepenpoex-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMYUTh HAllM JA0XOAbl. Eciau Mou BBITOJbI OKa-
AKYTCSl BEpHBI, TO KAK MUHUMYM MBI OKYITUM pacxo/bl Ha MpruodperaeMoe o00pyI0BaHUE, HO HE
CHM3MM ce0ecTOMMOCTh omneparuii. OTcio/1a BO3HUKAET BOIPOC O TOM, KaKOM 1IEHONH MbI XOTUM
OILJIATUTh HAlllE JKEJTaHHE MOBBICUTH yIOBIETBOPEHHOCTH MEPCOHANIA pabOTOM.
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Bonpockl 0 KOHKPETHOM CUTyaluu

1. Kakue xapakTepuCTHKH pabOTHl JOJKHBI OBITh M3MEHEHBI, €CITU PEKOMEHIAIUN KOH-
Cy/lbTaHTa OyJyT NPUHATHI pyKOBOACTBOM KoMnaHuu? OOBsICHUTE.

2. Kakue anpTepHaTUBHBIC TOJIXO/bI K MEPENPOCKTUPOBAHNIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyaruu? OOOCHYHTE CBOIO MO3HUITHUIO.

3. KakoBo 0b110 ObI Bamie pemieHue B 3Toil cutyanuu? YeM, 1o BamemMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOJCTBO JAHHOM CTPAaXOBOM KOMIIAHMHU 3a IOBBILICHHE YIOBJICTBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? J[oKakuTe CBOIO TOUKY 3pPEHUSI.

Keiic 2

Keiic «nekmpocmanyusn

Kpymnnas snektpocranius B paiioHe I. ChI3paHu CcTana UCHBITHIBATh ONPEACIEHHbBIE TPYAHO-
CTH, CBSI3aHHBIE C OLIEHKOM MCHONHEHMs. Bcerna paHee BpllecTOsIIAs OpraHU3aLusl KaXKable MOJ-
rojia moJiBepraia Bech MEPCOHAN U CIY)KalIUX OLEHKe 1o onpeaenéHHon ¢opme. (Popma naHa B
JlonomHuTENhHOM MHpOPMAIH 0 Keiicy.) BoT yxe okono 10 jer kak BCe MPUBBIKIIH, YTO 32 OT-
JIMYHOE WCIOJHEHUE CTAaBUTCS IIATEPKA, MCIIOJHEHHWE BBIIIE CPEIHErO OLEHUBAETCS YETBEPKOM,
CpeaHee — TPOMKOM, HIKE CPETHETO — TBOMKON M HU3KHUN YPOBEHb — OIHUM Oayuiom. OO011iee Komm-
4eCTBO OAJJIOB 3aIMKUCHIBATIOCH B IPABOIl KOJIOHKE, BHU3Y KOTOPOM MOJCYUTHIBAJICS OOIIUIT UTOT.

MeTtoauka oueHKH Obljla IPUMUTUBHO IPOCTON: MPOBEPSAIOIINN JBAX/AbI B I'OJl IPOU3BO-
IWIT OLIeHKY Kaxkaoro ciyxatiero (30 uronst u 30 ssuBapsi). Pe3ynbratsl o6cyxaanucey ¢ padbort-
HUKOM M 3aT€M HaIpaBIISUIMCh B CIYXOY YIpaBJIeHUs [IEPCOHAIOM, Ii€ IOMEILAINCh B JTUYHOE
neno paborauka. Korja HacTynmuio Bpems MepecMoTpa 3apIuiaThl WIM IITATHOTO PACIUCAHMS,
9Ta HaKOIUIEHHAass UHPOpMAIIUI KaK-TO YUUTHIBAJIACh. JTa cUcTeMa Oblia pa3paboTaHa ONBITHHIM
kaapoBukoM H.K. KpbicuHbIM, yiieamum Ha NEHCUIO JBa IoJia Ha3a/l.

Ero npuemuukom cran I[1.B. [letyxoB, okoHUHMBIIMN KOMMepuUeckuil (akynprer 15 mer
Hazan. C Tex mop oH mpopaboTan HeMajao Ha MPEANPHUATUSAX TOIUTMBHO-IHEPreTHYeCKOH 00ma-
CTH, a B TIOCJIEAHUE 5 JIET BBINOJIHAI (QYHKIIMH, CBA3aHHBIE C YIIPABJICHUEM IIEPCOHATIOM.

[1.B. IleryxoB TIIATEIBLHO IEPECMOTPEI CUCTEMY OLEHKH. OTHOILIEHUE CITyXKalllUX K HEW CBO-
JUJINCh K CMECH Oe3pa3iuyus C MOJHBIM oTpHllaHueM. HeoduiimanbHble nccnenoBaHus nokasaii,
410 60% MPOBEPSIIONIMX 3aTPAuMBAIOT BCETO 10 3 MUHYTHI Ha 3all0JIHEHHE OJJAHKOB UTOTOBBIMU pe-
3yJIbTaTaMU U HE OOCYXKIAI0T UX BOOOILE C paDOTHUKOM, a Cpa3y OTIIPABJISIIOT B OTJIEN YIIPABICHUS
nepconanoM. Emte 30% 3arpauuBaroT HEMHOTO OOJIbIIIE BPEMEHH, HO CAMUM CITY>KallliM COOOIIAt0T
0 pe3ynbTarhl oBepxHOCTHO. M Tonmbko 10% mbITaroTcst aenark To, 4To OT HUX TpeOyercs. [1.B.
[TeTyxoB Tak)ke BBIICHHJI, YTO PE3yJbTaThl aHKETUPOBAHMsI BOOOILE PEIKO KOT/Aa YUUTHIBAIUCH
IIpU PELICHUH BOMPOCOB O JOJKHOCTHOM MOBBIIIEHMHM WM YBEJIWYEHUH 3apabOTHON IJIAThI.
BosIbIIIMHCTBO PYKOBOSAIIMX PAaOOTHUKOB pacCMaTpUBAIM 3Ty CUCTEMY OLIEHKH Kak Oecriones-
HBII pUTYaJI.

Ha npeapinymem mecre pabotsl [leTyxoB nmo3HakoMuics ¢ 6osee 3¢pGeKTUBHON CUCTEMOMN
OLICHKHM HCIIOJHEHUS], BKJIIOYAIOLIell B ce0sl OCYLIECTBIEHHUsS OOpaTHOM CBSI3U C OLICHUBAEMbIM
pabOTHHUKOM. DTO CIIOCOOCTBOBAJIIO POCTY MPOU3ZBOAUTEIBHOCTH TPY/A, CHIDKEHUIO TEKy4eCTH U
abCceHTU3Ma U, 4TO CaMo€ TJIABHOE, PACKPBITUIO MOTEHIMAJIbHBIX CHOCOOHOCTEH PabOTHUKOB.
I1.B. [TeryxoB He 061a/1a71 OOJBIINM OIBITOM B COCTABJICHUHU MPOTPAMM IO OLIEHKE HCTIOJHEHHMS,
HO YYBCTBOBAJI, UTO JOJKEH CIPABUTHCA C 3TUM. Beab 3Ty nporpammy OyneT paccMaTpuBaTth U
YTBEPXKAATh (WIN OTKJIOHATH) caM reHepanbHbli tupextop B.M. denopos.

CnpaBka:

B.1. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAaHHE HAIIPaBJIs HA TPOU3BOACTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJIensi HeMHOro BpeMeHu. Ero 6osbiie BosHO-
BaJIM BOIIPOCHI paboTHl 000PYIOBaHMS, €0 3aMEHBbI, 3aKYNKH ChIpbs U T.1I. B.M. ®dexopoB — no-
BOJIbHO KOHCEpBAaTHBHAs JIUYHOCTb, IIOJUEPKHYTO BEKJIUB cO BceMu. [1o xapakTepy OH denoBek
CHOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOUEHHBIH Ha CBOEM BHYTPEHHEM MHpE. 3a IBYXJIETHHM
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nepuoJ mMpeObIBaHUS Ha JTOMHKHOCTHU TeHEPaTbHOTO JUPEKTOpa OH HE BHEC KaKMX-THOO 3HAYM-
TEJbHBIX W3MEHEHHH B MPOM3BOACTBEHHYIO CTPATErHI0 MPEANPHUATHA. Y HEro ObLJIO HE OYCHb
Xopoliee 3I0pOBbe, U BCE 3HAIIM, YTO OH coOMpaeTcs uepe3 TpU rofa YUTH Ha MEHCUIO U yeXaThb
Ha 10T, K MOPIO.

[1.B. IleTyx0B 1M03BOHWJ CBOEMY JAlbHEMY IPYTY, KOTOPBIM Korna-to, Oyayuu emeé acmu-
pPaHTOM, PYKOBOAMI TUIIOMHOM paboroii I1.B. IleryxoBa. Makcum bonpos, Tak ero 30ByT, co-
3J1aJ1 CBOIO KOHCAITUHTOBYIO (PUPMY U CTaJl aKTUBHO 3aHUMAThCS YIPABIEHYECKUM KOHCYJIBTH-
poBaHueM. [locMoTpeB cBOM ITaHBI HAa 3Ty HEAEIIO, OH HAIlell «OKHO» B CBOEM pPacHUCaHUU U
OXOTHO COIJIACHUJICA ITIOMOYb JIPYTY.

ITocne Gecen ¢ nepcoHaIOM IPEAIPUITHS U U3YUEHUS JaHHbIX, ITpeacTaBiIeHHbIX [leTyxo-
BBIM CHJS B ero kabunere, MakcuMm bonpoB ckazan: «IIpexe yem s mopeKoMeHnoBan Obl Te0e
MPEANPUHATh HEKOTOPBIE IIark, MHE XOTEJIOCh Obl OJENUTHCS CBOMMH BIIEYATIIEHUSIMU IO TI0-
BOJYy TEKYIIEr0 COCTOSIHUS Je. Baiel mporpamMme He XBaTaeT BOBICYEHHOCTH B HEE CaMOT0
nepcoHana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HayaJbHHUKA K MOAYMHEHHOMY, HE 00-
nee. Kpome Toro, MHOTHE PYKOBOAUTENIN CPEIHETO 3B€HA UMEIOT B MOUMHEHUU OT 15 10 20 ye-
JIOBEK U JOJDKHBI UX BCEX OLEHUTb. YTO ThI CKaXKeIlIb O TPEXCTYIIEHYAaTON CUCTEME OLICHKU HC-
MIOJIHEHMS 1JIs BAILIETO MPEAIPUITHA?».

1. Usmenu popmy aHKEThI, BBEAH TECTUPOBAHUE, BHYIIN MEPCOHATY YYBCTBO BaKHOCTHU
3TON paboThl, 00y4M UX IpaBHiiaM pabOThI C AaHKETOM, TECTOM, YBEINYb YUCIIO ITPOBEPOK C ABYX
J10 YETBIPEX B TOJ.

2. BBenu B mporpammy CHUCTEMY OLIEHKH PaOOTHUKOB JIPYT APYrOM B Mpefeniax KakIoro
CTPYKTYpPHOTO Tojapa3zaeneHus no 15-0amibHoil mkane. 310 OyAeT MOoJe3HbIM JTOTOJHEHHEM K
nH(OpMAaLIUY TPOBEPSIOIHX.

3. BBenm B mporpamMmy OLIEHKH CaMUX PYKOBOJAWTENCH MOTYMHEHHBIMH. DTO BBI3OBET
IIPOJIOJKEHHE UAJIOra U IOBBICUT IIPOU3BOJUTENIBHOCTD TPYAA KaK HAYAJIIbHUKOB, TaK U MOAYH-
HEHHBIX.

JonojiHuTEIbHASA HHPOPMALHSA 10 KEHCY
®opMa aHKeTHI 110 OLIEHKE NepPCcoHaIa

JlaHHYIO aHKETY JOJDKEH 3aIlOJHATh OLUECHHUBAOIIMI PYKOBOIMUTENb, OTBETCTBEHHBIN 3a 75
1 0oJiee MPOLIEHTOB BBIMOJIHAEMOI0 OLIEHUBAEMBIM CITYKALIUM TPYAOBBIX (PYHKIUH.

[Toxaiy¥icra, 3al0JHUATE 3Ty aHKETY Ha Ka)KJI0r0 BAIIETO CIIYXKAIIEero, Kak 3TO OT Bac Tpe-
oyer OYUP.

Tabruya

HanexnocTb Bzanmoeii- BzanmootHoO-
KomnuectBo KauectBo Muunua-

BBITIOJTHEHUS CTBHE C KO- IICHHUE ¢ KO-
paboTsl paboThl TUBHOCTD

pabot JIEKTUBOM JIEKTHBOM
OTtangHoE IInoxoe OTnuaHas IInoxas OTtnuaHoE ITnoxoe
Brmmre Hmxe Brrmme Hixe Brrme

Hwuxe cpennero

CpEIHEro CpEJIHETO CPEJIHETO CpPEIHETO | CPEIHEro
Cpennee Cpennee Cpenusis Cpennsis  |Cpennee Cpennee
Hwuxe Bpire Hwuxe Bpire Huxe Berire cpenne-
CpETHETO CPEITHETO CPEITHETO CPETHETO | CpPEeTHETO ro
ITnoxoe OTtnuaHOoE IInoxas Otmnunaas  |IInoxoe OTtnmaHOE
banner

[Toanuck O1leHUBAIOIIETO PYKOBOAUTENS
Nwms ciryxatero
Howmep ciyxarero
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Bonpocwt u 3a0anus no keiicy

1. Tlouemy oreHKa mepcoHaa JUIIb C MOMOIIL S-0aJITbHON CHCTEMBI OIEHKH HEI0CTa-
TOYHO 3 peKTHBHA?

2. B d4eMm HemoCTaTKy MMEIOIIEHCs Ha AJIEKTPOCTAHIIUM CUCTEMBI OlleHKH? YUTo B HEl 11e-
J1eco00pa3HO U3MEHUTH?

3. Kak BbI cunraere, kakue NMepCreKTHBBI Y CUCTEMBI OIICHKH, IpemiiokeHHou bompo-
BbIM? Kak eé€ onenut denopos?

Keiic Ne3

«Komnanusa ®KHN»

Orroku Kommbronukerinae Matepuenan (PKW) — coBmectroe npennpusitue (CII), oc-
HoBanHoe komnaHusiMd Dbromxu DnektpoHukc (O3I) (Amonus) m KT (Kanana). Kananckas
cropoHa Bnajeet 51% axuuii CII. [lIta6-kBapTupa CII Haxoautcs B r. Caramuxape, Ipuropoje
Tokwuo. [Ipeanpustue uMeeT HECKOIbKO GabpuK, pa30OpOCaHHBIX IO BCEMY SITIOHCKOMY apXHIie-
nary. IlepBas — okosno Ocaka, BTopast — B Caramuxape, TpeThsi — Hepajeko oT Camnmopo, Ha ca-
MOM CEBEPHOM OCTpOBE — XOKKaNI10.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro oduca B Caramuxape. [Ipesunent CII — smonel, U OOJBIIMHCTBO PYKOBOJISIIUX I10-
CTOB B Fr€éHEpaIbHOM MEHE/KMEHTE TaKk)Ke 3aHUMAIOT AMOHIIbL. CaMasi BBICOKAsl MO3UIHS, KOTOPYIO
3aHUMAIOT KaHA/ILbI, — CTAPIINK YIPABISIONIMN 0 (UHAHCOBBIM OTIEPALUSIM.

Otnen ynpasnenus: yeiaoeueckumu pecypcamu (OYUP) — Hanbonpiinii U3 Bcex OT/IEIOB
@®KU. Bmecte ¢ paboTHHKaMH amnmapara yrpaeieHus B HeM pabotaer 350 venoBek. Ecnu pac-
MPEIeUTh 3TO KOJIMYECTBO PAOOTHHKOB MO TPEM HMEIOIIMMCS 3aBO/IaM, TO Ha KaXKIbIA U3 HUX
npunercs 115 genosek, wim 1 mratHeiil padotark OYYP Ha 190 paGOTHUKOB KOMITAHHH.

[Ipesugent CII HUKOT/Ia HE MPUHUMAET Ba)KHBIX pelleHui 6e3 BBOIHON MHOpManuu OT
CBOETro BHUlle-TIpe3ueHTa, pykoBoautenss OYYP. Oto pesynabTar Toro, uro OYYP Bcerna Haxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TpeOOBaHMIA MO YaCTH OIpe/IeeHHs MePCIeKTUBHBIX 3a/1a4 re-
HEpaJIbHOTO MEHE/KMEHTA.

Boeicmii anmapar ynpasnenusi CII cuutaer Bompoc 0 HallM€ OJTHUM U3 CaMbIX Ba)KHbBIX.
Benp, ecnu Oyner oToOpaH HE TOT YeNOBEK, KOMIIAHUS TOJBKO C TOJIaMHU MOYYBCTBYET MOCIHIE-
cTBUS OT 3TOro, Tak kak @KU crenyeT sSIMOHCKON TpaJuLMU MOKU3HEHHOTO HailMa MOCTOSIHHOM
paboueii CHITHI.

OKMU cnegyer Takke TpaJAULIMOHHON SIMOHCKOM MOJIEIN HailMa BBIMYCKHUKOB KOJUIEIKEN
U YHUBEPCUTETOB, HE€ MMEIOIIHUX KaKoro-imbo TpynoBOro craxa. SlmoHckue paboTomaTtenu
MPEINOYNUTAIOT HAHUMATh Ha pa0OTy HEOMBITHBIX CIYKAIIUXCS, HE UCIIOPUYEHHBIX Pa3TUYHBIMU
¢bunocopusmu BeaeHus Ou3Heca.

CII nmonnepkuBaeT MOCTOSIHHBIM KOHTAKT ¢ MPO(eccopCKo-MPerno1aBaTeIbCKUM COCTaBOM
BBICIIMX MIKOJI, KOJUIE[UKEH M YHMBEPCUTETOB. ODTH KOHTAKThl MOJKPEIUISIIOTCS HEOOIbIINMU
CyOCUAMSIMH WITH UHBIMU «BEXKIIUBBIMH O0XO0XJACHUSIMU» JIJIS1 TOTO, YTOOBI MOJTy4aTh CBEJCHUS O
JYYIIUX CTYACHTaX.

Kaxnapiit ron @KU manumaet ot 100 1o 200 crmysxamnux, GOIBIIMHCTBO U3 KOTOPHIX MOTY-
4aeT JOJDKHOCTh CTakepa I yIpaBiIeHHUO0. [[1s aToro komnanus onpammusaeT okoio 1000 kaH-
JTUJATOB U3 BBICIIMX ILLIKOJ, KOJUIEKEH U YHUBEPCUTETOB. Bece nmpeTeH1IeHThl MPOXOIAT CTPOTYIO
MpoLeaypy 0TOOpa, KOTopasi OTCEUBAET MOJIOBUHY U3 HUX. JTO MOJ0OpaHHBIN aHAU3 ycleBae-
MOCTH, TECTUPOBAaHWE HA 3HAHWE TAKUX MPEIMETOB, KaK MCTOPHS, MOIUTONOTHUs, Teorpadus,
MEXIYyHapOJAHbIE SKOHOMUYECKUE OTHOLIEHHS, TUTIOC TECT, OTPAXKAIOUINI Kak OOLIMil ypOBEHb
WHTEJJIEKTa, TaK U CKIIOHHOCTh K BEJCHHIO OU3Heca.

OcTaBmuecs KaHAWIAThl IPUIJIAIAIOTCs B Ta0-KBapTUPY Kommanuu B Caramuxape, rie
OHH IOJIBEPraloTCsi MHOTOCTYNEHUYATHIM MEPCOHATIBHBIM COOECEJOBaHUAM (MHTEPBBIO) C PYKO-
BOJUTEIISIMU BCEX 3BCHBEB yIPaBICHUs. DTOT Mporiecc ycrpanseT eme 5S0% KaHaumaTos.
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BreinepkaBmmx »ti ucnbitanus — 200-250 genoBek — cHOBa mpocenBaioT. Paboraer nm
KTO-HHOY/b W3 YWICHOB CeMbU Ha (QupMe-KOHKypeHTe? [IpuHamIeKuT M KaHIUAaT K KaKoui-
HUOYIb paIuKAIBHON CTyIEeHUYECKOM opranu3anuu? Mmen nu KaHAWAAT CTOJIKHOBEHHUS C 3aKO-
HoM? BbuI 11 KTO-HUOYIB B C€MbE OCYKACH? YXOAAT T€, KTO XOTs OBl Ha OJJMH BOIIPOC OTBETHII
«a». Ocraercs npuOIM3UTENBHO TpeOyeMoe YUCIIO JII0IeH, KOTOpOoe KOMIaHUs U IUIaHUpOBalia
HaHSATD.

3areM OTOOpaHHbIE MPETEHJICHTHl YYaCTBYIOT B MpPOrpamMMme [0 OpHEHTalUuu (BHYLICHHE
UJeil) B TeUeHUe TpexMecayHoro nepuoja. I[lepsolii 1eHb IPOXOIUT B ayIUTOPUH, 1€ PYKOBO-
JUTENN BBICILIErO 3BEHA YIPABIEHUS PAacCKa3bIBAlOT 00 MCTOPUHM KOMITAHWHU, TPEBO3HOCST 100-
pOJIeTeNIb U JIOCTUKEHUS! €€ HBIHEUIHUX PYKOBOJUTENIEH, OOBSCHSIOT €€ IOJOXKEHHE KaK Ha
SATIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBimecs Henenn HOBUYKaM MOKa3bIBAIOT 3aBOJICKHE
KOpITyca, 3HaKOMST C UX HEMOCPEICTBEHHBIMHA HAYaJIbHUKAMH M MPEJCTABISAIOT pabounmM Opura-
JaM, B KOTOPBIX OHU OyIyT paboTaTh.

OcHOBHBIE LI ATON MPOrpaMMbl — BHYIIEHHE YYyBCTBA FOPAOCTH B HOBBIX CIIyXKalllUX,
MOTBITKA OTOXKAECTBIIATh UX C KOMIAHUEH (SMOHCKHE paOOTHUKU TOPJ0 HOCAT 3HAYKU C CUMBO-
JIMKOW Ha JallKaHaxX MHPKAKOB WJIM HAa OTBOPOTE pabodell OJekabl M MPEACTABIIOT ce0sl Kak
«Tanaka n3 ObIOIKU KOMIIBIOTEP») U BBI30B Y HUX UYBCTBAa €IMHCTBA U Bephbl B HUX. Temnepb
JIerye MOHATh, I0YEMY CIIY>KallUi, MPOLIEAINN TaKyl0 IPOrpaMMy OPHUEHTALlMU B OJIHON KOM-
naHuu, OyeT B Ipyroil UMeTh TPYJHOCTH B MPUCHOCAOIMBAHUHN K WHOM KOPIMOPATUBHOM Mpo-
rpaMMme 1 1yXy.

DTOT mpoliecc NOKa3bIBaeT, Kakol HEOOBIKHOBEHHO JJIMHHBINA MYTh MPEooJieBaeT Gpupma
®KMU, 4yro6bl OBITH YBEPEHHOM, YTO IMPHUHSITO BEPHOE pellleHuEe O Haiime. EMMHOXKIbI HaHATHIN
pabOTHUK HE MOXET YKIOHUTHCS OT CBOMX 00S3aTeNbCTB (KOTOPHIC SIBISIOTCS B3aUMHBIMU) TIO
TPYAOBOMY KOHTpPAKTy. Jlake eclin OKa)KeTCs, YTO pelIeHHe O HaiiMe ObUIO OmIMOOYHBIM, CITy-
xKartero He yBoJisaT. OH MOXKET MPOJIBUTaThCS HEMHOTO MEJIEHHEE U HE TaK BBHICOKO MOJHATHCS
0 CIy’KE€OHOM JIECTHUIIE, KaK €ro KOJIJIETH, HO Yy HEro Beerja OyaeT rapaHTHsl 3aHsITOCTH.

[Tocne mporpamMmbl IO OpUEHTAIIMN HaYMHAaeTcs coOOCTBeHHO oOyduenue. [Ipeamnonaraercs,
YTO Yy HOBHYKOB HET TPYIOBBIX HABBIKOB U CIIELMAIBLHOW MPOeCCHOHANbHON MOATOTOBKH (32
UCKITIOYCHHEM WHXEHEepHBIX crenuaibHocTeit). IlepBbie nBa roga pabOThl HOBHUYKH OOBIYHO
MIPOXOJIAT Yepe3 poTalMIO B IIpe/iesax Bcell KOMIAHUM, COITPOBOXK/IAIOIIYIOCS TOCTOSIHHBIM 00Y-
YEeHHEM JI0 TeX HOp, MOKa CTaKep He MPHOOPETaeT TOCTATOYHO OIBITA MPAKTHUECKON AeATeNb-
HOCTHU B Pa3JIMYHbIX CTPYKTYPHBIX MOJpa3AeIeHUsX.

«KpecTHblii oTer» (00BIYHO 3TO paOOTHUK BBICIIETO 3BEHA YIPaBJICHUS) CIEAUT 3a Mpo-
1eccoM pasBuUTHs oOyuatomierocsi. OH MOCTOSIHHO KOHTAKTUPYET € pa3IMuHbIMU HauyalbHUKAMHU,
[0JT PYKOBOJCTBOM KOTOpPBIX CTaxkep oOyuyaeTcs Mpo(ecCHOHANBHBIM MPEMYAPOCTAM, KOHTPO-
JUPYET €ro yCIexH U BCerja HaXOAUTCS B €ro pacHopsKEHUH JUIsl PeLeHUs] BO3HUKAIOIIUX MPO-
onem.

[Ipu onpeneneHnn eXeroJHbIX OLEHOK OPUEHTUPYIOTCS HA JABE OCHOBHBIE XapaKTEPUCTH-
KM CTakepa: JIeJIOBYIO XBATKy M OTHOLIEHUE K Tpyay. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JEpXKUT B ce0e COCOOHOCTh K aAMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYJIOBOMY B3aUMOJEH-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTU MEPETOBOPHI M 3HAHWE KOMIIAHUU.
OTHolIeHNE K TPYAY U3MEPSAETCs MO CIASAYIOLUUM KPUTEPUIM: COOIII0IEHUE METOANKHU ITPOBEe-
HUS OTYETHOCTH, MPUHATHE OTBETCTBEHHOCTH, COONIO/IeHUE rpaduka pabodyero BpeMEHH, BbI-
MOJIHEHUE TIPABUJI TPYAOBOTO PACIIOPSIKA U COOIIOIEHUE TPAHUI] IMYHBIX U TPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HEMpPepbHIBHOTO OOYYEHHs MOJ PYKOBOJCTBOM U HAOMIOACHHEM «KpPECT-
HBI OTEI», MEHEIKEPHI M CaM CTa)Kep MPUHUMAIOT COBMECTHOE PEIIEHNE, KAKON JOKHOCTH OH
B HauOoOJIbIICH CTEeNeHn cOOTBETCTBYET. M, Kak yke roBOPHIIOCH, OHA MOKET OBITH COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHUMU, MOIYYEHHBIM B yd4eOHOM 3aBeJieHUH. J{J1s smoHI1eB 6ojee BaXHO TO,
KaK MOTHMBHPOBAH CyXallluid U B KaKOM KadecTBe OH Obl1 Obl Hanbosee moiyieseH pupme, a He
TO, YTO OH IPOCTO YMEET JI€NaTh.
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Takast mporpaMma 1o opueHTalMM U OOYYEHUIO TapaHTUPyeT 00ydaroleMycs OBJIAJCHUE
HEOOXOJMMBIMU 3HAHUSMHU BCEX ACIEKTOB INPOW3BOACTBEHHON NEATEIBHOCTH, SIBIACTCS Jeii-
CTBUTEIHHO BceoOwbemumromieil. Korma HeoOXoaumo, cityKammii MOXKET ¢ Y4eTOM NMOTPpeOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BBIOpaTh isi ce0s M00yI0 JOIDKHOCTB. 3716Ch Mbl BUJIUM NPAKTHKY
I0JIX0/1a K YIIPABJIEHHUIO, OUY€Hb PE/IKO BCTPEYAIOLIYIOCS B 3ala/IHbIX KOMITAHUIX.

Jlpyroii ”HTEPECHBIH MOAXO/ STOHIEB B OTHOLICHUH 00y4YeHHS, COCTOUT B TOM, YTO SIOH-
CKHE KOMITAHUHU He OOATCS OCYILECTBIIATH OTPOMHBIE KAIIUTAJIOBJIOKEHHUS B CUCTEMY IIpodeccu-
OHAJIBHOTO O0y4YEeHHMS, TaK KaK OHHM YOEXJEHBI, YTO pabOTHHUK OyIeT ¢ HUMH J0 KOHIAa CBOEH
KU3HHU.

Hanpuwmep, @KU nockutaer cBoMX Haubosee MepCreKTUBHBIX CTAXEPOB IS MPOXOXK/Ie-
HUS TPEXMECSYHOH clenualbHONW Mmporpammbl oOyueHHs ynpasieHHI0 B LleHTp ynpaBieHus.
Croumocts 00yueHUs MO 3TOH mporpamme coctariser 12000 mommapoB Ha OAHOTO YYaCTHHKA.
HemHorue ceBepoaMepuKaHCKHE KOMIIAHUM IOTOBBI PUCKHYTh TAKMMU JIEHbI'AMU JUUIsl HHBECTHU-
pOBaHUS HX B 00Y4EHUH CBOETO pabOTHHUKA.

Tenepb 03HaKOMHUMCS C CUCTEMOI 00y4eHUs epcoHalla B KaHA/ICKOM rOJI0BHOW KOMIIAHUU
@®KU. Kananckuii maptaep (KT) ocymiectBisier cBoro nmporpaMmy oOydeHHs! 10 THIIMYHO CEBe-
poamepukanckomy myTH. KT mpoBoauT HaeM CBOMX KaHJIUAATOB B O0JACTH yIpaBJICHHs IJ1aB-
HBIM 00pa30M M3 KaHAJCKUX YHHBEPCHUTETOB MOCPEICTBOM PEKIAMHBIX OOBSBICHUN U UX OTOO-
pa mociue KOpoTKOi Oece/ibl B YHUBEPCUTETCKOM IOpOJKe. 3aTeM OHU IPUITIAILAIOTCS Ha code-
CE/I0BaHUE B IJIaBHBII O0duC, I71e€ MEHEDKEP IO YIIPABIICHUIO YEIOBEUECKUMU PECYpCcaMu IIPOBO-
JUT MPEeIBApPUTEIbHOE HHTEPBBIO U 3aTE€M Ha €ro OCHOBAHUU MPEACTaBISIET KpaTKUe CBEICHUS
YIPAaBISIOLIEMY OTJEJIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HENOCPEICTBEHHO MPOBOJISAT
0TOOPOYHOE MHTEPBbIO M MPUHUMAIOT OKOHYATEIbHOE perieHue o Haitme. Kputepuu otbopa (o
IIPUOPUTETY):

1. YcneBaemocTb, 0COOEHHO 110 MTpeIMETaM CIeLHaIn3aliu.

2. JlonojHWTENbHAS ACATEIbHOCTD (3aHMUMAJ JIM KaKyl-TH00 PYKOBOISIIYIO JTOJKHOCTD
B CTYICHYECKOM OpraHu3alyy B nepuo] o0ydeHus?).

3. OnbIT MPaKTHYECKOW AEATENHHOCTH IO CHENHATbHOCTH (JKEeNaTeNbHO, HO HE CTOJb
BKHO).

4. 3HaHuE S3bIKOB.

5. JIuyHoe BHeyaTiieHHe OT HHTEPBBIO.

KanaunaTel HAHUMAKOTCS B COOTBETCTBUHM C MX crienuanu3anueil. OHU MPOXOAST ABYX-
JHEBHYIO MPOrpaMMy IO OpPHEHTAllMM, B T€YEHHE KOTOPOW OTBETCTBEHHBIE JIUIA PAa3bICHAIOT
MOJINTUKY KOMIIAHUU U 33/1a4¥ CIIEUAINCTOB B 00JaCTH YIIpaBJIEHUs YEJI0BEUECKUMHU pecypca-
MU, TOBOPST O MYTAX YIPABJICHUS Kaphepoil U cCUCTeMe IpeMHUalbHBIX BhIILIAT. Benen 3a opueH-
Taluen CiIy)XalluxX MpeICTaBIISAIOT CBOMM HayaJlbHMKaM, TPYJIOBOMY KOJUIEKTHBY U JAIOT UM
nepsoe 3aj1anue. [locne mectu MecsaieB MoJIoJIble CIEIHATUCThI MPOXOIAT MEPBYIO ATTECTALIUIO
[0 OILIEHKE UCHOJHEHUs. Eciu UX pyKoBOAMTENM, OCYIIECTBISIONUIME KOHTPOJIb, 3aMEYal0T Xa-
paKTepHbIe HEJJOCTAaTKH, OHU PEKOMEHYIOT JPYI'YI0 BHYTPU(DUPMEHHYIO NpOrpaMMy O00ydeHHUs
100 MporpamMmy BHEIIHET0 00y4eHHUsl, KoTopas OyJeT oIulaueHa KOMIIAHUEH JIMIIb B TOM CITy-
Yae, ecIM HalpaBJIeHHbIM paOOTHUK €€ YCIIEUTHO 3aBEPIIMII.

KT umeer otnen nmo ynpasnenuto odyuenuem (OYO), cocTosmuii u3 MEHemKepa U Tpex
npemnojasateneil. OYO npou3BOIUT €KEroAHbINH aHAIN3 MOTPEOHOCTH B 00YYEHHUH ITyTEM OIpO-
ca paOOTHHMKOB CPEJIHEro 3B€Ha O IUIaHaX Ha CJIEAYIOIIUNA roja B 00JaCTH MOBBIIMICHUS KBaIU(U-
Kaluu. 3aTeM MEHeKep MPUHUMAeT pelleHHe O Ie1ecO00pa3sHOCTH MPOrpaMM Mo oOyueHHUIo
0€e3 OTpbIBa U C OTPHIBOM OT OCHOBHOM JI€SATEIIbHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TpoananusupyiiTe npeuMyniecTBa U HEJOCTaTKU 000MX MOAXOJIOB K Iporpamme o0y-
YEHUSI.

2. SlmoHckasi cucrteMa OOpa3oBaHHs yIenseT 0co0oe BHUMAaHHE COBEPIICHCTBOBAHHUIO
JIMYHOCTH M 00111eMy 00pa30BaHUIO U YCTYINAET MPaBo Ha 00y4YeHHE TPYIOBBIM (GYHKIUAM pabo-
tonarensm. Kanazckas ke cuctema Jenaer ocoboe ynapeHue Ha 0ojiee y3KOM, CHelHaTIu3upo-
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BaHHOM 00y4YeHHUH, c(PoKycHpoBaHA Ha MPUOOPETCHUH BHICOKOW MpOodeCcCHOHATBHOU KBaTU(DH-
Kalluy 10 JaHHOU crienuanbHocTH. Kakas u3 cucreM, 1Mo BalleMy MHEHHUIO, SIBIIsIETCSl Hanbomee
MOAXOAIICH 115 BhITTycKa 3G (HEeKTUBHBIX MeHeKkepoB? [Touemy?

3. Ilpu xakoif U3 ATHX JBYX CHCTEM pacxojbl Ha oOpazoBaHue Oosee Bbicoku? Kakas cu-
cTemMa oOpa3oBaHus SBisIeTCS Oosee 3PPEeKTUBHON MPU JAHHBIX M3JEPKKaxX Ha ee QYHKIIUOHHU-
poBanme? Kakas u3 cuctem o0ecreqnBaeT JIyYIINMH J0JTOCPOYHBIMA HHBECTUITUSMU B CUCTEMY
npoeCCHOHATLHOTO O0YYEHUS ¢ TOYKH 3pEHUsS] KOMIIaHUU, paOOTHUKA, OTPACIU, CTPAHBI B IIe-
aom?

4. Cwmorau ObI 3TH JBe KOMIIAHUH M3BJICYb OMPEICICHHYIO TI0JIb3Y IS ce0sl, u3ydast ImojI-
XOJI KQXKJI0M K IPUMEHEHUIO UMEIOIICICSI CUCTEMBI ITPo(decCHOHATEHOTO 00pa3oBaHus?

Keiic Ne4

«Ha nepexkpécTrke»

I'epanbn CkBOMHIII — PYKOBOAMTENb MHXKCHEpHOU ciykObl Ha «Kanaawan Oiin Padune-
pm» (KOP) — 6romkerHoi opranm3anuu. Kaszamocs, uaer 6e1a — oTkpeiBail Bopora. Tomy mpea-
LIECTBOBAJIO JIBA CIYYMBIIUXCS WHIIHJICHTA.

Mecsn Hazaa JBOE THHAUDKEPOB YTOHYIH, OYHINast BojgoeM. CKBOMMII TOBOPHJ CBOUM
MIOAYUHEHHBIM O TOM, YTO BOJOEM CIEAYET MOANECPKUBATH B YUCTOTE, HO OH, BEPOSATHO, HE IO-
HUMAJI, 9YTO TPU 3TOM HE COOIIONANOCh KaKMX-JIMOO Mep 1Mo Oe30macHOCTH. J[Byms HenensMu
M03Ke UM MPUILIOCH MPEKPATUTh PabOTHI HAa 3aBOJIE, CTOUMOCTb OCHOBHBIX MTPOU3BOJICTBEHHBIX
JI0X0J10B KOTOPOr'0 OLEHUBAIACh B 7 MJIH. IOJUI. DTO BBI3BAJIO pa3roBOP HA «KOBPE» B TOJIOBHOM
oduce. Buepa CKBOMUIII YBOJIHMII OJJHOTO U3 MEHEIKEPOB CPEAHETO 3BeHa yrpaieHus Kiapen-
ca Aifpaka — yenoBeKa, KOTOPbII HENPEPHIBHO MU U Ype3MepHO nporyauBai. CKBOMHUII HE MOT
MOHATH TOTO, YTO ero Opocuia jKeHa U OH 3alpOCTO MOT MOKOHYUTH KM3Hb CaMOyOUHCTBOM B
[10100HOM COCTOSIHUH.

CxkBomuin yke noutu pemwics yiutu u3 KOP, xots 3To 6bu1a xopomas paboTa, oriaynBa-
eMasi IECTU3HAYHbIMM CyMMaMHU, C LIEIPbIM Y4acTHEM B MPUOBUIAX U OTIIMYHOW CHUCTEMOM BO3-
HarpaxxJeHui. Ero »xeHy BIOJIHE yAOBIETBOPsIA €€ MPECTUKHAsA JOHKHOCTh B 3IEMOHTOHCKOM
0J1aroTBOpUTEIHLHOM 00IIecTBe. Y HUX ObLT OOJBINON, KpacHUBBIN U Toporoi gom B Kpecrienre, a
UX B3pOCIIbIE IETH MOTJIM OBl )KUTh B HEM BO BpeMsl yueObl B AJIb0€pPTCKOM YHHUBEPCHUTETE.

B 1o xe camoe BpeMs CKBOMUIII COMHEBAJICS, YTO €ro paboTa JOCTATOYHO BHICOKOOILIA-
YyUBaeMa JJIsl TOro, 4ToObl MPOJODKATh NPUHUMATh PELICHUS, CBA3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro TpeOyer ee cnenuduka. Ero taxke OECOKOMIO TO OOCTOSTENBCTBO, UTO B CIydyae
MPUOCTAHOBKHM pabOT HA MPEANpUATUH ero Oyayuiee 3auuio Obl B TyMUK. OH HMOCTOSHHO MBbIC-
JIEHHO BO3Bpalayicsa K 3ToMy. OH 04eHb MHOT'O pabOTall U C HETEPIIEHUEM JKJaJl CBOEr0 OUepei-
HOTO MOBBIIIEHUS 10 cinyx0e. Ero npodeccnonanbable PyHKIMH CYyLIECTBEHHO HE MEHSIMCh, HO
KOJIMYECTBO PEIICHUH, KOTOPbIE OH JOJDKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
J0JKeH OblT OpaTh Ha ce0sl, MOCTOSHHO YBEJIMYMBAIKCH. J[a M K TOMY K€ B OpraHU3allMH BCEria
ObLI HEYKOMILIEKTOBAHHBIH 1ITAT.

Ecnu 6p1 CkBOMMII YBOJIMIICS, TO MEped HUM ObUIO Obl /IBa ajlbTEpHATHBHBIX BapuaHTa
neiictBuil o tpynoyctpoiicty. IlepBbiii — Amepuksn Oin Papunepu B Kanrapu, npennaras-
1asi eMy BO3IVIABUThH MPOrpaMMy CTPOMTENBCTBA IEKTPOCTAHUMU. TaM OH ObLT OBl OJHUM M3
YJIEHOB BBICILIETO MEHE)KMEHTa U UMeJl Obl 3HAUUTEIbHOE BIMSHUE HA PEIIEHUS] KOMIIAaHUH, Ka-
caeMble Mep 0€30MacCHOCTH, PACX0JI0B M MPUMEHEHHUsI HOBBIX TEXHOJIOTHI B paMKaX CTPOUTEIb-
cTBa 00bekTa. OHAKO €ro JKeHa M JCTH JOJKHBI ObUTH OBl TIPU ATOM BBIIEPKATh COIMATHHO-
IICUXOJIOTMYECKYIO aJaNTalliio, CBA3aHHYIO C NIEPEE3/IOM Ha JIpyroe MecTo kurtenbcTBa. [leppa
(ero xeHa) noJKHA Obla ObI CMEHUTD JIOJKHOCTb, IPHOOPECTH HOBBIX ApPYy3€il 1 BOCCTAHOBUTh-
Csl B COLIMAJIBLHON MepapXuy HOBOM KoMmaHuM. J{Js ero crapmux JeTeid He Obl1o Obl O0JIbIION
pasHuIBl Mexay yueboil B AnbOepte n Kanrapu. A BOT cMeHa IIKOJIBI MOTJa BbI3BaTh OIpeEJie-
JICHHbIE TNPOOJIEMBl Ul JBYX MIAAIINX, 0coOeHHO g PoHbl, koTopas ObUla O4YeHb cCTec-
HUTETBFHBIM U CKPBHITHIM peOeHkoM. OHa Oblia 00JIbHA B TEYCHHE Psijia JIET, B paHHEM BO3pacTe,
Y HAlTH HOBBIX APY3€H ISl HEE OUEHb TPYAHO.
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CkBomHIIl OBUT YBEPEH, UTO €ro KEHE MOHPaBHJIACh Obl BTOpas aJlbTepHATHBA: BCIO CBOIO
KM3Hb OH MEUTaJl BEPHYThCA K BEACHUIO (pepMepCKOro xo3siicTa. Teneps ke OH MOT yWTH Ha
MIEHCHIO, MPOJIaTh IOM, B3ATh IEHCHOHHOE TT0COOUE, CBOIO JOJI0 MPUOBLIN U KYMUTh CKOTOBOJI-
4ecKylo (epMy, a TakKe Bce HeoOxoaumoe i Hee o0opyaoBanue. W naxke npeiarajgocs 0JJHO
Takoe MECTO JJi1 MPOAaKd. ITO MOIJIO Obl OCIA0UThH TO TAKEIOE CTPECCOBOE COCTOSIHUE, MOJ
KOTOpPBIM OH HaXOAMJICS, U BOBMOXHO CMOIJIO Obl YJIYYIIUTh COCTOSIHUE €T0 3/10POBbS B LIEJIOM.
Ero nuuHbIil Bpad npeaynpeaai, 4To OJHAXAbI eMy Halo OyJaeT 3aMeUIUTh TeMI. A OH CMOT-
pen Ha cBoero Opara-hepmepa. Bunap/, ka3anock, He IMeN KaKuX-JI0o 3a00T Ha ITOM CBETE.
Ta | depma ansa nponaxku Haxoaunach Henajaeko oT Bummapaa. U Bce Obu1o ObI Kak B CTapbie
n00pbie BpeMeHa, Korja OHM BMecTe pocii. OHM MOTId Obl 0OMEHUBAThCS MHBEHTAPEM M TEX-
HUKOH ¥ BHOBb paboOTaTh BMECTE.

Ho cmoruu 061 BX jKeHBI IPU 3TOM JaIuTh IpyT ¢ apyrom? Ileppa pocna cpean pocKomy 1
noJyiyunsa xopoiuee oOpasoBanue. JKena Buiuiapaa He mmena BO3MOXKHOCTH MOJIYYUTh TaKoe
obpaszoBanue. OT Hee OTKA3aIMCh KaK MaTh, TaK M OTEIl, KOT/la OHa ObLIa COBCEM MaJCHbKOM.
Ona Bo MHOTOM TpeacTaBiisiiia cO00i TUMMYHYIO (PepMEPCKYIO TPYKEHHUILY — YpE3BbIYAITHO KOM-
NETEHTHYIO B MPHUHIMIIE pabOThl TPAKTOPa, HO aOCONIOTHO HEPa30OpUYHMBYIO B MOJIUTHYECKUX,
COLIMAJIbHO-9KOHOMUYECKUX U OOIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOpPBIX siBIsiiachk [leppa.

CkBOMHUIII HE 3HAJI, KAK €My CJIeyeT MOCTYIUTh B 3TOU cuTyauuu. Bo3moxkHo, eMy cMmoria
ObI MOMOYb Kakasi-HUOYAb MOJEJb YIPABJICHUS TPYIOBON Kapbepoi AJs MPUHATHUS PELICHUS OT-
HOCHTEJILHO €r0 Oy TyIIEro.

Bonpocel u 3a0anusa no keiicy

1. B xadecTtBe MeHemKepa M0 YIPABJICHUIO [IEPCOHAIIOM, OTBETCTBEHHOI'O 3a IUIAHUPOBa-
HUEe TpyAoBoi Kapbepsl Ha Gupme KOP, kakue ompeseneHHble peKOMEHIAIMKM Bbl Obl Jaiu
CkBoMHUIIly, C TEM YTOOBI TIOMOYb €My HPUHSTH ONTUMAIFHOE PEIICHHE B CIIOKUBIICHCS CUTYa-
oun?

2. Jlomyctum, CxkBommum pemmi octatbesi B kommanuu KOP. CocTaBpTe 1U1aH 1Mo pa3Bu-
THIO Kapbepbl, YTOOBI TOMOYb €My OCYIIECTBUTH CBOM OKUJAHUS, CBSI3aHHBIC C MIPOIABUKEHUEM
0 CJIYKEOHOMU JIECTHUIIE.

3. Kakue BapuaHThl pa3BuTHs Kapbepsl (kpoMe pabotsl B pupme KOP) Obutn y CxBoMHE-
ma? [Tpoananu3upyiiTe ¥ OLIEHUTE KaXKIbIN U3 HUX.

Keiic Ne 5
«Komnanus «JIMHKOJIBH — JJIeKTPUK» — yIIPpaBJIeHUEe ¢ IPUMEHEHHeM
CHCTEMBbI NOOUIPUTEIbHBIX BBIILIAT

Komnannto «JIMHKONBH — DNEKTPUK» BO MHOTOM MOKHO CUMTATh YHUKaJIbHOW. Bo-
HCpBI:IX, OHa SABJISACTCA MI/IPOBBIM J'II/I)IGI)OM B HpOI/ISBO)ICTBe BHCKTI)OMOTOpOB 158 CB&quHBIX arpe-
ratoB. Bo-BTOpBIX, crcTemMa ynpaBjieHUs B KOMIIAHUHU OCHOBBIBAETCSI HA MATH MPEACTaBICHHBIX
HHUKE 3aI10BEISX.

1. Jlroou. JIronu sBigroTcss HanOojiee LEHHBIM IOCTOSHUEM KoMmOaHuH. OHH JOJDKHBI
YyBCTBOBATh ce0s1 B 0€30MMaCHOCTH, OCO3HABATH BAXKHOCTh CBOEH pabOTHI, UMETh CTUMYJ K pado-
T€, 3HaTh, YTO TOJBKO OT HHX CAMHUX 3aBUCHUT UX CyAb0a, UMETh UYBCTBO OTBETCTBEHHOCTH 32
JOCTHXKEHHE OOUIMX 1eJiel, JOKHBI JOBEPATh CBOUM PYKOBOJUTEINSIM, ObITh YBEPEHBI B TOM,
YTO UMHU YECTHO M PAa3yMHO PYKOBOJAT, UYTO JOCTYIl K PYKOBOJACTBY BCErJa MaKCHUMAaJbHO OT-
KPBIT.

2. I[lpunyunv. MeHemKephl TOMKHBI OCYIIECTBIATH HEMPEPHIBHBIA MOMCK MPUHIIUTIA
mo00i mpoOsieMbl WM OIEHKH. PereHus, mpuHUMaeMble Ha OCHOBE HEJOCTATOYHOTO 3HAHUS
TaKUX MPUHIUIIOB, YACTO MPUBOIAT K HEYMOPSTOUECHHBIM WU OIMIHOOYHBIM IEHCTBHUSM.

3. Ilpocmoma. TIpocToTa B MBICIIAX, TIOBEJICHUH, TPUHITAIIAX, POCTOTA B apXUTCKType
CaMoro 3/1aHus, YCTPOCTBE 0(hMCOB U COOPOUYHBIX JIMHUH, B pabOTe CIyXKAIIUX U CTPYKTypeE Op-
TaHU3alIuun JCATCIIBHOCTU BEICT K 6OHBHIOI>'I JICTKOCTHU B yr[paBJ'IeHI/II/I KOMHaHI/IeI\/’I.
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4. Kouxypenyus. J1.®. JInHKOIBH OE3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIMS BBITOJHA
BCEM. 3710poBasi KOHKYPEHIIUS KeNaTeabHa U U1 JOCTH)KEHUS ycrexa, TakK e HeoOX0ouma JIro-
I5IM, KaK U cCaMOl KOMIIaHUH.

5. Knuenm. KoMnaHusi CyniecTByeT MCKIIOUUTENIBHO AJIS TOTO, YTOOBI y/IOBJIETBOPSTH
norpeOHocTH KiveHTa. Hamel 3amauelt siBisieTcss MpOM3BOACTBO MPOAYKTA HAMBBICILIEIO Kade-
CTBA 10 HAUMEHBLIEH LIEHE JUIsl IOCTOSIHHO PACTYILEro Yucia KIMEHTOB. BelnonHeHue 3Toi 3a-
Jlauu 03HauyaeT 0oJiee 4YeM JJ0CTaTOYHOE yJOBJICTBOPEHUE KeJIaHUH COTPYIHUKOB U aKIIHOHEPOB
KOMITaHUH.

B-tpeTtbux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIbHO pa3paboTana KOHCTPYKTHUB-
HYIO MOJINTUKY PYKOBOJICTBA UYEJIOBEYECKMMHU pECypcamMH, KOMIOHEHTaMH KOTOPOU SIBIISIOTCS:
BO3MOJKHOCTH TOBBIIIEHUS MO CIIY)KO€, TrapaHTUs MUHUMAaJIbHOUM orutatkl 30—dacoBoi paboueit
HEJ/IeTHM BCEM COTPYAHHMKAM CO CTa)KeM OoJjiee IBYX JIeT, a TaK)Ke HECKOJIBKO MPOTrpaMM MOOIIPH-
TEJIbHBIX BBIILIAT, MPUYEM 3TH IPOrpPaMMbl — HEOTbEMJIEMAs 4acTb JEATEIBHOCTH KOMIAHUH
JlunkoinbHa. B pe3ynpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMITAHUU — OJIHU U3 HauboJjee BbICO-
KOOIIJIaYMBaeMbIX IPOM3BOJICTBEHHBIX pPa00YMX B MHUDE.

I';1aBHOM PUYMHOM BBICOKOH OIUIATHI COTPYAHUKOB KOMIIAHUU SIBJISIETCS. CUCTEMA I1OOMI-
puTenbHbIX BbIIUIaT. COOCTBEHHO, B HEW NIEHCTBYIOT TpU TUIA Takoil cucteMbl. OJUH U3 HUX
[I0/Ipa3yMEBAET MOKYNKY LIEHHbIX OyMar U sIBJISE€TCS KOCBEHHBIM CIIOCOOOM BBIIJIATHI MOOUIPHU-
TeNbHBIX IIpeMuil. J[Ba crioco0a MpsIMbIX BBIIUIAT BKJIKOYAOT B ce€0sl CENbHYIO paboTy M BBIILIA-
Ty IIpEMHI B KOHIIE Toja. boiiee MosoBrUHbBI COTPYIHUKOB KOMIIAHUH IOJIy4alOT OIJIaTy B 3aBU-
CUMOCTH OT CBOEr0 BHJA AEATENbHOCTU. Te, KTO 3((EKTUBHO BBINOJHSET CIENbHYIO paldoTy,
4acTo JONONHUTENbHO nonydatoT oT 40 1o 50% ot cBoeli 00bIyHOMN orutatsl. KauecTBo npoayk-
LIUM TIIATEJIBHO MpoBepsAeTcs, Ae(eKThl MPOAYKIUU paboune JOJKHBI UCIPABIATh B CBOE JINY-
Hoe BpeMs. B ciiydyae oOHapykeHus IIpU MOMOILM OIPOCOB KIMEHTOB KaKUX-IMOO OINOOK B pa-
00Te Hakja/abIBatOTCA WTpadbl B T€YEHUE MOIyrogoBoro nepuoaa. Kommanus «JIMHKOIBH —
DNEeKTPUK» U3BECTHA TaKKE CBOEH CUCTEMOM BBIILUIATHI IPEMUN B KOHIIE I'0J1a, KOTOPbIE COCTaB-
10T okonno 100% cpeaneronoBoil 3apruiaTel city:kamux. [IpeMun BBIIIAYMBAIOTCS €KErOJHO
HayuHas ¢ 1934 r. O6beM npeMuanbHOTO (POHIA ONPEACIIAETCS COBETOM JUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YJIBTaTOM IPOU3BOAUTENBHOCTH. PasMep nmpeMun Ka)aoro COTpyJHUKa ONpeaess-
eTCsl TIPU OLIEHKE €ro ycrnexoB U 3aciayr. CucreMa Takod OLIEHKH BBITJISAUT CIEAYIOIIMM 00pa-
30M.

[To nToram rosna coBeT AMPEKTOPOB KOMIIAHUM OCTABIISIET ONMPEEICHHYIO YacTh MPUOBI-
JIM, OCTAIOLIYIOCS 332 BBIYETOM KallUTaJIbHBIX BIOXKEHMHM M Pa3HOrO poja CTPaxOBBIX U PE3EPB-
HBIX B3HOCOB, Ha IPEMUPOBaHHME PAOOUUX U CIyKalMX. DTO U €cThb (HOHA MHAMBHUAYATLHOTO
IIPEMHUPOBAHUS:

@, =11-KB—- P,

rae @, — MHAMBUAYaIbHBIA (GOHJ TpeMUpoBaHus; [/ — MpuObLIb, MOTy4YeHHAss KOMIIaHU-

eil 3a roa; KB — npu0ObLib, HallpaBJIeHHAsl HAa KaIUTaJIbHbIE BIIOXKEHUS; P® — pe3epBHbIN (OHI.

3arem onpezenseTcs Tak Ha3blBaeMbli PEeMHATIBHBIN (aKToOp:

1D = @,/D3I,

rae @311 — obuast cymma 3apaboTHOH TUIaThl, BRIIUIAYEHHAs: PA00OYMM U CITY)KalllUM B Te-
YECHHE roJ1a.

Pasmep mpemuu mo uroram roja KaxxaoMy paOOTHHUKY, BKIIOYas, 4YTO OCOOCHHO BaXHO,
MIPEMHUH CAMUX YJIEHOB COBETA AUPEKTOPOB U BBICIIUX YIPABISIONINX, ONpeaesnseTcs no Gpopmy-
ze;

HIl =110 x PO x U3,

rae MII — wHauBHAyallbHAs MpPEeMUs MO UTOraM paboThl 3a rof; //@ — mpeMHuanbHBIHN

¢baxTop; P® — pe3ynbrupyromuii paktop; 43 — MHIUBUAYaIbHBINA T010BON 3apabOTOK.
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Pesynprupyrommii ¢paktop (PP) — 310 K03 dUIIHEHT, KOTOPBIH BapbUPYETCsS B Mpeesiax
ot 0,8 mo 1,2. OH ycraHaBnuBaercs paOOTHUKAM MHIMBUIYaJbHO MO pe3yjibTaTaM HECKOJIBKHX
o0cie10BaHui, MPOBOJMMBIX B TE€YEHHE I'0/1a, B 3aBUCUMOCTH OT CJIEAYIOIIUX MOKa3aTeseH:

® KOJIMYECTBO BBIITOJHEHHOM paboThI;

® KauecTBO pabOThI;

® ce HaJIe)KHOCTh U 0€30I1aCHOCTb;

® yMEHHE COTPYAHNUYATh, pa0OTa B KOJJICKTHBE;

® YKCJIO MTOJIAHHBIX PALIPEIOKEHUH.

B cpennem pesynpTupyromuil GakTop 1 Kaxaoro paOOTHHKA NMPUHUMAETCS PABHBIM
enuHuIe. Benmnunna nHANBUYANbHON MPEMUH KQXKI0T0 pabOTHUKA B PABHOM CTETIEHU 3aBUCHT
OT HWHAMBHUIYyalbHOM 3apa0OTHONW IUIaThl (B COOTBETCTBUHM C €ro Ipo¢ecCHOHAIbHO-
KBAJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JEATEIBHOCTH BCEH KOMIIAHUH 3a TOH M OT
JMYHOW aKTUBHOCTU paboTHUKA. OTMETHM, YTO Pe3ylbTUPYIOUIMHA (aKTOp BecbMa OJIU30K K
IpUMEHSIoIeMycs B Haiel crpane ko3ddunuenty tpyaosoro yuactus (KTVY).

Tlpumep.

ITo uroram 3a roj noiay4eHsl cienyomue nokasarenu s . Cmura:

@, =8 000 000 momr.; @3I7=$10 000 000 mos.;
P®=0,9; 413 =10 000 gomr.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosu.

CucreMa TOKYIKH [IEHHBIX OyMar TakkKe SBJISETCS KOCBEHHBIM CIIOCOOOM BBIILIATHI TI0-
OLLPUTETHHBIX MPEMUH, MOCKOJIbKY COTPYIHUKH, SBISIOLIUECS aKIMOHEPAMH, MOJIy4aloT JUBU-
nenabl. Oxkomno 75% coTpyIHUKOB KOMIIaHUU «JIMHKOIBH — DNeKTpuk» Biaaetot 6omnee yem 40%
aKIMi KOMIIAHUH.

VcKmIOYnTeNbHBIM yCIeX 3TOM KOMITAHUU, TIOMUMO BBICOKOW OIUIATHI TPYJA, JIUIUPYIO-
IIETO TOJIOKEHHUSI Ha PBIHKE MPOU3BOIUTENCH 3JIEKTPOMOTOPOB M CBAPOUYHBIX arperaToB U Ta-
PaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEPKIAETCS MHOTOYMCIECHHBIMU CBHJIETEIHCTBAMH.
Hanpumep, Tam HeT npodcorosa, roJoBoi pocT odbeMa Npoaax cocraisieT okoso 3%. Kpome
TOTO, IEUCTBYIOT HECKOJIbKO YPOBHEH yIpaBJieHHs, O YeM CBHICTENBCTBYET KOd(D(PHUIMEHT co-
OTHOIIIEHUS COTPYAHUKOB W pykoBojctBa 100:1, T.e. Ha OZHOTO MEHEIKEpa MPUXOAUTCS B
cpenneM 100 mogqUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tun cuctembl MOONIPUTENBHBIX BHITUIAT Hanbosee 3 PexTuBeH, ¢ Baen
ToukH 3peHusa? [Touemy?
2. B gem 3anor 3¢ dexTuBHOCTH 1€ TENFHOCTH KOMIIAHUH «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6
«YBoJIeHHas1: «$] MpoCTO He 0Ka3aJ1ach YeJ0BEKOM HX KPyra»»

DTOT KeHC MpeaCcTaBiIsieT cO00i pa3roBOp MEXIYy ACCOIHAIEH HCTIOTHUTEIBHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie OKOHYaHus1 OM3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro mecra pabotel. B Tedyenue 2,5 net, nepen TeM Kak MOCTYIMUTh B aCIUPAHTYpPy U3BECTHOU
6uznec-mkonsl (ABLLD), ona mpopaGoTrana B KOMIBIOTEPHOM OT/AENE OAHOM M3 (DMHAHCOBBIX XOJ-
JMHTOBBIX KOMITaHUH, a 3aTeM INepeBenach Ha MPOMBIIIICHHOE MPEANpUsiTHE XUMUYECKON oTpac-
JIM B Ka4eCTBE CTa)Kepa 110 MAPKETHHIY — OKOHYATENBHBIM ATall IIEpe/l NOJy4YEeHUEM YUEHOH cTe-
TIEHH.

Pabota npojomkanace 6 Mecs1es.

AMBA: Paboty no kakoii crienuanibHOCTH Bbl UCKaIH, 3akaHuuBast ABIII?
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MBA: B mikosne s craja HHTEpeCcOBaThCsl MApPKETHHIOM M XOTEJNa MOJYYHTh padoTy B chepe
VIIPaBJICHUS TIO0 MPOAYKTY, TaK Kak 3TO BKIOYAeT B ceOs BCe acCleKThl — HAYMHAS C pa3pabOTKu
TOBapa, €ro MPOJABWKEHUSI M 3aKaH4YMBasi COBITOBOM JeATeNbHOCTHIO. I XoTena paboTats B 00BIY-
HOM KOMIIaHWH, UMEIOLIEN CBOIO MPOrpaMMy IO Pa3BUTHUIO Kapbepbl. Pupma, KyJa s yCTpOUIach,
uMenia ee U, KpoMe TOro, IpeACTaBisiia BO3SMOKHOCTH pabOThI Kak 3a FpaHUIICH, TaK U B OJTHOU U3
€10 IPUOOPETEHHBIX KOMITAHHM.

Bce BrIrIsA€510 TPOCTO UACAIBHO.

AMBA: ®akTUuecku KTO Bac yBOJIUI?

MBA: Ha nauanbHOM 3Tane coOece1oBaHus s pa3roBapuBaia ¢ BULE-TIPE3UICHTOM (UIU-
aJia, 3aTeM C MEHEKEPOM I10 iepcoHairy. B OCHOBHOM, MOKa st TaM paboTaia, st KOHTaKTHPOBaIa
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MCHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAYaITy Barei paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanuu. OOydarommecs: 3aTpadyuBaiy oT 4 110 6
HEJ/IeNb ¢ MPEJCTaBUTENISIMU TOPTOBOTO OT/eNa 110 aHATU3y BO3MOXKHOCTEH COBITA, AEITEIbHOCTH
PEKJIaMHBIX areHTOB, UCIOJIB30BaHUIO (PMHAHCOBOTO IJIaHa M MO JAPYTUM HampaBieHusMm. 1 npu
3TOM s ObUIA MOJTHA HEPTUH U dHTY3Ua3Ma, Obljla TOTOBA U3y4YaTh BCE, YTO KAaCAIIOCh MAPKETHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OT/EIN COBITA.

AMBA: He mornu Obl BBl OXapaKTepU30BaTh ATOT OTAEN?

MBA: B "Hem pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMENH CpellHee 00pa3oBaHUE U
ToJIbKO Heckosbko okoHumiau ABII. Bo rmaBe ornena crosna eHIMHA, rpopaboTaBiiasl B
KOMIIAaHUU OKOJIO 25 JIeT U, €CTECTBEHHO, He nMeBIas oopasoanus ABILL. OcranbHoil nmepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE Kiepkd. [1o mojoBoi CTpyKType MOAaBISIOLIUM
OOJIBIIMHCTBOM O0JIafjalid KEHIIUHBL. JTOT OTIEN MPeACTaBisul co00il YTO-TO TUMa OHOPO IO
ycillyram Juis OT/ieja MapKEeTHUHTa.

[lepconan otnena umen MPUUMHY AJIS HEIOBOJIBCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIQJOM, YeM Y MHOTUX JApyrux. Sl miuaHupoBana mpoObITH TaM TOJBKO He-
00JIBIIION OTPE30K BPEMEHH, HAJIEABIINCH Ha ObICTpOE MpoBHKeHuE. M Torna co BpeMeHeM OHH
ctanu Obl yxe padoTaTh Ha MEHSI.

Ho 310 He 00bsicHAET HapuBIIUKA TaM MOpaJbHbIN KIuMat. OCTalbHbIE KEHIIUHBI, pado-
TaBIIIME B OTJENE, ObUIM KAaKUMHU-TO CKPBITBIMU, HETIPOHUIIAEMBIMHU M MPETEHIOBAIN Ha Te/IaH-
TUYHOCTh. HekoTopeie u3 HUX Benu celsi MoA00HO MapaHOWKaM — B MMOCTOSSHHOM O€CIIOKOMCTBeE,
YTO JIFOJIM HAOJIOIAl0T 32 TeM, Kak OHM padoTatoT. /[ Bcex Obliia BakHA BUTUMOCTH PaOOTHI; U
Jake Torja, Korjaa paboThl ObUIO HE MHOTO, KaXKIBIA MPOJOIIKAI CYeTUTHCS, MBITAsACh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue padOoThl HU JUIsl KOTO, ECTECTBEHHO, HE NMEJI0 3HAYCHMUSI.

S mo6mro moaeit U1 MHE HPaBUTCS, KOTAa UMeeTcst 00mbIIoil 0obeM pabothl. [ToHnmaere,
OBLIT KaKOM-TO OMpeIeTICHHBIM KOHTPACT MEXIY MHOW M OCTAJIbHBIMU WICHAMH KOJIJIEKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, UTO KO MHE B KaOWHET MPUXOAST IO-
CTOPOHHHE MYX4YHHBI. OHO OBUIO OCHOBaHO Ha (pakTe MOcAe0o0eCHHOIO BU3UTAa KO MHE MOETo
Apyra, 3ale/uero NocMOTpeTh Moe HOBoe MecTo paboTsl. OH MpoObUT y MeHs He 0ojee IBYX
MUHYT, Iociie yero yuen. Ha cneayrommil JeHb KO MHE U3 MEXAYHApOAHOIO OT/AENa CIyCTUiICs
OJIMH CTa)KEP-TMPAKTUKAHT U MBI HEMHOTO TIOTOBOPHIIA. Y MEHS Takke ObLIU U JIPYTHe MOCETU-
TeJH, oOpallaBIIiecs M0 BONPOCAM aHalIM3a COBITOBBIX BO3MOXHOCTEH (OTHOCUTEIBHO CHATHUS
OJIHOTO TOBapa ¢ IPOU3BOJACTBA 5 JIeT Ha3zan). B cuily 3TUX Bcex MOCEUIeHUM KTO-TO MOAAll Ka-
7100y MEHeKepy 1o nepcoHany. M HUKTO U3 0T/ena He cKa3all U CJIOBa B MOIO MOAACPKKY.

51 Obula BBI3BaHA K HEMY B KaOHWHET, T/ie OH ckazal: «Thl mpuHUMaa y ceds B KaOMHeTe
MYKYUH U B CBSI3M C 3TUM Yy Hac ecThb kajoObl». Moell nepBoit peakuuei ObUT CMEX — MHE 3TO
MOKA3aJI0Ch MOJIHBIM a0cypaoM. Ho 3aTeM st oHssa, YTO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JOJDKHBI OBUTH 3aCMEATHCS, 3TO Pa3psiAniio Ob1 aTMochepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky u ero. OqHaKo OH He 00Jiagal YyBCTBOM
romMopa. 3areM oH crpocui: «Kak BBl mpoBenu mocTopoHHUX B 31anune? Eciau y Te6st HET cooT-
BETCTBYIOIICH TaOIUYKH, TO T€OS MOXKET OCTAHOBUTH OXpaHa». 37eCh 51 €My OTBETHIJA, YTO MBI
MIPOCTO MOAHSUIMCH Ha TU(TE U YTO HUKTO HAC HE OCTaHABIIMBAJ U HE MpoBepsiil. OH MpoaoHKal:
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«Ho oHUM MOrim chpImaTh Baly rojoca B kopuaopax». A cnpocuna: «UTo Bel umeeTe B BUAY? »
W oH oTBETHUII, UTO BCE KOPUAOPHI IPOCITYIINBAKOTCS.

51 He moBepuiia YCIBIIIAHHOMY.

51 0ObscHUIIA, UTO OTBEUY 3a IMOCEIIEHHE TOJIBKO TIEPBOTO MY>KUHHBI, IIPOOBIBIIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOpPOH ObUI X COOCTBEHHBIM CIYXAallUM. 3aTeM s MOMPOCHIIAa €ro
CKasarhb, KTO Mojal xanoly, 1 moooderana pa3odpaThCs C STUM.

CHayana OH HE HOJJABAJICA, MPOCTO HE XOTEN CEATh IUIOXHE B3aMMOOTHOIICHUS MEXIY
YJIeHAMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB 51 BBITALIMJIA U3 HEro uMs. JTO ObUIa 3aBelyromas
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CHUTYaIMIO C JIPYrOod CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBISIOUUN IEPCOHATIOM HUCIBITA HEKOTOPYIO HEIOBKOCTH B CBS3M C ATOM kajoboi U He co-
BCEM SICHO NPENICTABIISI, KaK eMy clieAyeT nocTynuTh. OH He ObUT YBEpPEH B TOM, YTO MPOUCXO-
JUT U YTO HYXKHO BaM JUIsSl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOIEMy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO MPOHCXOIMIO B MoeM KabuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHU3ME CHCTEMbl HAOIIOJIEHUS, YIUBISAACH TOMY, YTO KTO-TO CMOT
IIPOMTH Yepe3 Hee He3aMeueHHbIM. OH B caMOM JIeJie BCE BPEMS IBITAJICS BCIYECKH OTKIOHUTHCS
OT TEMBI.

AMBA: Xopo1110, 4TO Bbl IPEANPUHSIIN 3aTeEM?

MBA: 5 nomua K ’KeHIUHE, MoAaBIlel kanoly, U MOoMbITanach MOrOBOPUTH ¢ Heil. OHa
CKa3aia, 4To BCs MHGOpMANUs Ha MPEINPUATHH SBISAETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
€CTbh), HO 51 O0paTuja ee BHUMAaHHE Ha TOT (PAKT, yTO 3TO ObUT OCOOBIN CydYail, CBSI3aHHBII CO
CHSITHEM TOBapa ¢ Ipou3BoCTBa eule B 1968 r. OHa npocTo B3opBaiach.

51 mouHTEpecoBanach, MOUEMy MHE HUKTO HEe OOBSICHUII MpaBUjia MpHUEeMa WM HE CIPOCHI
XOTs1 ObI KTO OBUTH 3TH JIIOJM. Beab COBEPIIEHHO SCHO, YTO s €€ HE YCIesia 03HAKOMHTBCS C
STUMHU MPABUIIAMHU MIOCJIE TPEX pabOUnX THEH.

3nech oHa ckazana: «MBbI He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHUEM KOHTAKTa uyepe3
pykoBoauTtens otaena nmo YII; Tel mpocto craxkep. Y Mbl make He moanmuchiBaeM (DUHAHCOBBIC
JOKYMEHTHI Ha T€0s, a TOJIBKO 00CyX/1aeM Te0s1 C MEHEDKEPOM IO TIEPCOHATTY».

B sTOT MOMEHT 5 moaymana, 4To, MOXKET ObITh, cliealla HeMPOCTUTEIbHYIO OMIMOKY, BbI-
OpaB UMEHHO 3Ty KOMIIAHUIO.

[To3xe oHa Hamucaia y)KacHYIO PELeH3HIO O MEpPHOE MPOXOKICHUS MOEro 0Oy4deHHUs B
3TOM OTJEle, Ja)kKe HECMOTPSI Ha TO, YTO 5 MMOATOTOBUJIA HEIUIOXOM OTYET B 001aCTH MapKETHH-
TOBBIX HCCIIEIOBaHUIN Ha 0a3e mokasareseit ero aestensHocTd. C TOTO BpeMEeHH Ui MEHs Haua-
JIUCH TsDKEIble BpeMeHa. J[oCTaTouHO 3aHATHBIM SBJSUICS TOT (akT, 4YTo Mosl pakTuyeckas pado-
Ta HUKOTJIa HUKEM He 00cyX1anach — 00CYKIaIOCh TOJIBKO MO€ «OTHOIIEHHE» K HEll.

@daxTryecku 5 ObliIa MMOoJ MOJ03PEHUEM, U BCE APYTrUe OTAebl, Kya 5 3aXoAuiia 1no pabdo-
Te, TaKXKe ObLTN MPEeIyNpekaAeHbl CISAUTh 32 MHOU. S 9TO MOHSIA Ha CIEAYIOIIEeM dTare Mpo-
rpaMMbl opueHTauu. Jlroau OosulMch TOBOPUTH MHE YTO-TMOO Xopollee, TaKk Kak TEM CaMbIM
MOTJIM Pa30MTUCh BO MHEHUSIX ¢ Apyrumu. [loHnmaere, 4yTo st UMEIO B BULLY.

AMBA: MosHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI c/IeaTh ce0si COFO3HUKOM, U TaK, YTOOBI TO/I-
BEPrHYTh COMHEHHIO CBOM JIMYHBIA aBTOpUTET. MIHTEpECHO, KaKk pyKOBOAMUTENb OTAENa IMOHsIA U
o0bsacHUIA JuIs ce0sl Ball K Hell npuxon. Hexenanue MeHemkepa Mo MepcoHaNy J1aTh BaM €€ UMs
MOKA3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMITAHUS B
MoJ0OHBIX cuTyarmax. OHa Moria BOCIpUHATH Borpoc «lloyeMy MHE HUKTO HE OOBSICHWI TpaBH-
na?» Kak BbI30B. [, KOHEUHO, MPH 3TOM JOBOJIBHO HE CJIOXHO IPEAINOJIOKHUTE €€ MOCIETYIOIIYIO
PEaKIuIo.

MBA: Ho s npoObina Tam Bcero 3 nHs. 1 mpuxojuia BOBpeMs, paHbllle He 3aKaH4YKUBala U
He TpaTwia 3 yaca Ha JlaH4. Sl MpOCTO BBHINOJHSJIA CBOIO paboOTy M Jaxke MpOoCHiia APYTruX IMOj-
KMHYTh MHE KaKoe-JIM0O JTOMONHUTENbHOE 3a1anue. Hy, emle Oblia mapoyka BHEITHUX MPOOIeM —
JyiccepTanus, HeoOXoAuMast 1151 OKOHUAHUS IIKOJIbI, O0JI€3Hb WieHa CEMbU U I0OPOBOJIBHBIN MPO-
€KT, KOTOPBIM S PYKOBOJHJIA, YTO MOTJIO OBITh HEOOBIYHBIM TSI OONBITMHCTBA HOBBIX OKPYXKalo-
mx. MoxkeT ObITh, 51 M HE BIIJIsIIENa CIMIIKOM CYACTIMBOM, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO
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HE JIyMalo, YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBJIUATH Ha KauecTBO Moei paboThl. S He BUXKY
TOT0, YTO 51 MOTJIa OBl CHENaTh 32 TAKOW KOPOTKHUN MPOMEXKYTOK BPEMEHH, YTOOBI BBI3BATH CTOJb
aKTUBHOE NMPOTUBOJICHCTBHE.

AMBA: Ona 3aTpoHy’na CyniecTBEeHHbIH MOMEHT — «MBbI Jake He MOAIMCHIBAEM TBOH (H-
HaHCOBBIE Oymaru». Bcerna BakHO 3HATh, HA YbeM OOJIKETE Thl HAXOJAUIILCS, KTO Ha CAaMOM
Jie7ie OTBETCTBEHEH 3a TEOs.

MBA: S cunena Ha OropkeTe Gpunraia, a He Ha 00eCIIeUeHUH OT/eNa CTaTUCTHKU. Ho 51 He
JyMaro, 4TO BIPaBe ObLIa 0XKHAATH OT JIFOJACH, pabOTAIINUX B TBOEM OTAEINe, KaKuX-T100 3Ha-
HUN OTHOCHUTENILHO BCEX OCHOBHBIX (DYHKIMH IPYruX OTIENOB. SI MOHUMAlO Bac, HO B IaHHOM
cllydae s He TyMaro, 4TO 3TO UMEJIO KaKoe-In0o 3HaYeHHE.

AMBA: bputa 11 oHa Ha caMOM JIelie PYKOBOJIUTEIIEM BaIllero O0yYeHHS B CBOEM OT/IEIIC HITH
ObLI CHIEUATBHBINA KOOPAMHATOP TOW MPOrPaMMBbI?

MBA: Bot B ueM nipobsiema. B 1elicTBUTEIBHOCTH HE ObLIO HUKAKOTO PyKoBojicTBa. U X0-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPECICHHbIC BEIIU, CBA3aHHBIC C JCSITEIBHOCTHIO KOM-
MaHuu U ee QYHKIUSAMHU, HU Y KOTO JIa)K€ HEe HaXOJIUJIOCh U MUHYTHI, YTOOBI IIOKa3aTh HaM 4TO-
mu60. OHH ¢ OONBIIUM HEXKETAHUEM JaBalld HaM MPOEKTHI, TAK KaK HU OJWH YEIIOBEK HE 3HAI,
KakK J0Jro Mbl mpoOyneM B 1aHHOM otjene. [loaToMy HaM mpUXOAUIIOCh CUACTh U OUTh OaKITy-
ITU B TIOJIHEHIIIEH CKYKE, MBITAsICh HAUTU KaKyr0-1100 padoTy.

Bune-nipesuaent ropopui Mue: «CripaiiuBaii 3ajaHie y ApYTUx JIoJed, HaXOJSIIIUXCS B MO-
eM nourHeHun». S Tak u nenana. M coBepIeHHO CllydaitHO OJIUH U3 CIYKaIllUX U3 OTJIeNa CTaTH-
CTUKH JlaJl MHE Oosiee-MeHee MPIITMYHBINA MPOEKT, HaJl KOTOPHIM ObLIO HHTEPECHO U MPHUITHO pado-
TaTh.

B cBoeil X0341CTBEHHOH NEATEIBHOCTH KOMIIAHUS HE HCIOJIb3YeT HUYEro M3 TOrO, YTO
npernogaBaiock Ham B 6usHec-mkose (ABIL), Oyab TOo ocoOble HaBBIKH WU TTpodeccrnoHaIbHAS
KOMITIETEHIIUS CBOMX COTPYAHHKOB. OCHOBHAS 11€Jb MPOrPaMMbl OPUEHTAIIMN UMEET UYyTh JIU HE
BOCHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPUIAEPKUBATHCS IIA0JOHHBIX PAMOK KOMITAHUH.
Onu BenyT ceOs OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA M YIEISIOT MHOTO BPEMEHHU CIIKKE 3a
HaMH.

Copep:xanue mporpamMmbl ObLI0 MHUHUMAIBHBIM. MBI IEpeCcCUUTHIBAIA OECKOHEUHBIE
CTOJIOIBI LGP, YTO MOT OBl CIOKOIHO C/1eJaTh BBIMMYCKHUK BBICIIEH IIKOJIBI.

AMBA: Kakyro nogaepKy Bbl IOJYyYHIH OT BULE-TIPE3UIEHTA?

MBA: 1 paszroBapuBana ¢ HUIM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BA Y
HEro HEPBHOE PaCcCTPOUCTBO, U s MOMbITATACh YKa3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COTJIachJICs.

B Teuenne BTOpo#t cTaguu MOE MOATOTOBKH s clioMajia HOTY Ha OJJHOW BEYEpUHKE U MPO-
nycTtuia 2 padounx nHs. Korna oH y3Ham 00 3TOM, TO OY€Hb pacCTPOMIICA, UTO 51 HE CioMaja ee
B aBTOMOOWJIBLHOU aBapuu. M OH BeCch B 3TOM — ThI JIOJDKEH IOMACTh B aBapHI0 UMEHHO B TOM
MECTE U B OIIPE/ICTICHHOE BPEMSI.

AMBA: Kak npoiiia octanbHas 4acTh Balled HOATOTOBKU?

MBA: [lanee s nepenuia B 01HO U3 peKJIaMHbIX areHTcTB. Jltonu, paboTaBiiue Tam, okasza-
JUCh BEChbMa «THOKUMI»; 3TO OBLIO Kak JAeHb U HOYb. OAWH U3 pedsT, paboTaBIIUX B ITOM
areHTCTBE, MOJ03BAJl MEHS, CKa3aB: «S CibIIIaN, YTO-TO MPOW3OILIO HA MPEIBIIYIIEM MECTE;
OHHU TIO3BOHIJIM MHE, TpeAyIpeanB, YTOOBI s cienun 3a To0oii. Bee 3To yxkacHo. Uto mpouso-
u10?» S pacckasana cBOIO BepcHro mpowucuieamero. OT HEro 1 MHOTO y3Hajia O METo/Jax Beje-
HUS KOMIIAaHUEN CBOMX JIEN.

B sTOM areHTcTBE 5 TONTydMIIa XOPOIIYIO OIIEHKY — "OHa 0e3 mpoliieM CrpaBisiach ¢ pa-
6oToi".

Crnenyromuii 9Tan Ol CBsi3aH ¢ puHAHCOBOM cdepoit. S paboTrana mo 0HOMY U3 MPOEK-
TOB, ¥ TIONy4YUJIa OJarompUATHBIE OT3BIBBL. DTO OBLT HETUIOXOHM OT/EN, HO BCE K€ YyBCTBOBAJIACH
Ta YK€ HEeATACTHYHOCTH B paboTe. S moaHsIa OIMH U3 OTYETOB TI0 JIEATEITLHOCTH oT/ena 3a 1960-
i TOJI, KOTOPBI OB COCTABIIEH COBCEM HEAaBHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEJJICHHO
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JBUKETCS KOMIIAHUS;, €€ MCIOJIb30BAHME KOMIIBIOTEPHOM TEXHUKHM OCTaBAJIOCH 3a Mpeaernamu
COBPEMEHHBIX TPEOOBAHU.

AMBA: [ToHOCTBIO JTH 0CTA0UITOCH JIMYHOE HANPSDKEHHE?

MBA: OTtHotieHne KO MHE CTajio 00jiee MO3UTUBHBIM U 51, €CTECTBEHHO, MPOA0JIKalla pa-
6otaTh ¢ OonpIIMM cTapaHueM. Bce eme Oyayun 3aMHTEPECOBAHHOM, S MOTpaTHIIa HEKOTOPOE
BpEMs Ha U3y4yEHHE MapKeTuHra. f mogymana, MOET, IEpUOJl OPUEHTALMU — camasl IuIoXas U
HENpUsITHAsA 4acTh U 4TO, pa3 MPONIs yepes3 3To, Bce OyIeT ropasio Jyule.

Bo Bpemst 01HOro M3 MOMX pa3roBOPOB C BHUIE-IIPE3UACHTOM OH CKa3zal: «3Haere, celuac
MHOT'H€E JIeJla CTall UATH JI0BOJIHO; XOpolo. S momyyaro O1aronpusiTHeIE OT3bIBBI O Balleil padore
I10 Pa3IMYHbIM IIPOEKTAM».

N 510 MeHs ycnokomno. 3aTeM 4epe3 AECATh JHEH OH MEHs YBOJIMII, TaK KaK HECKOJIbKO
pa3 3acTaj MeHs 3a pa3roBOpaMH 110 TeJae(oHy U ele 5 AKOObI 3aCHyla Ha 3aCeJaHuH, YTO ObLIO
HEeMpaBIOM.

AMBA: Bbl 10BOJBHO MOBEPXHOCTHO OMUCATM HEKOTOPBIE MPOUCHICANINE COOBITHS, BalTy
pEeaKUMI0 Ha HUX M Balle BOCIPHUATHE HA PEAKLMIO C UX CTOPOHBI. Jleso B TOM, UTO CYIIECTBYIOT
OIIpEJIEJIEHHBIE BELIH, 3a KOTOPbIE KOMIIAHUS YBOJIBHSET, M BEIY, 32 KOTOPBIE OHA 3TOr0 HUKOI A
HE cenaer. JTO ype3BbluaiiHas Mepa. UenoBeK, YBOJBHSIOUN BaC, JOJIKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJBHEHUS, OCOOCHHO NPH JAHHBIX 0OCTOSATEIHCTBAX,
KOT'JIa KEHIIMHBI COCTABIISAIOT OOJILIIMHCTBO B ammapare yrpasieHus komnanuu. [loka Bl Xopo-
110 CIIPABJIIETECH CO CBOMMH OOSI3aHHOCTSIMH, BaC HE YBOJIHUT HH OJHA (UpMa.

MBA: I cipocuinia ero o6 3TOM B HallleM MOCIEIHEM C HUM pa3roBope: «Bbl yBepeHsbl, 4To
s HE TIOAXO0XKY AJIs 3TOi paboThl? Ha uto on orBeTmi: «He B 3TOM 1ero, Bce ciryKaiue roOBOpsIT,
YTO BBl OYEHb CIIOCOOHAs U JIOBOJILHO HEIUIOXO CIPaBJISIeTECh CO CBOMMU 3anaHusMu. [leno B
BallleM OTHOLIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mhnue HECKOJIbKO pa3 3BOHWIIN () HEOTJIOKHBIM JIMYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C 0OJIE3HBIO WIEHa MO CeMbU M 3THM J0OPOBOJILHBIM MTPOEKTOM, O KOTO-
POM sI yIIOMUHAJIA BbIIIE. JTO ObUTH 3BOHKH, TIOKA3bIBAIOIIHE, YTO MOSI KH3Hb HE OTPaHHMYUBACTCS
paMKaMH OJTHOM KOMITaHUH.

Jlpyras nmpuuuHa, Ha KOTOPYIO OH COCJAJICS, — 3aChIlIaHKe Ha 3aceaHuu — OblIa HeoOOC-
HOBaHHOU. DTO 0coboe 3acemanue Hadanoch B 8.30 yTpa u qiwiock 10 6 yacoB Beuepa. Bos-
IOYUIHBIA KOHIUITMOHEP ObUT YCTaHOBJIEH Ha MSATOM PEXHME, U BCE Mbl Hadyalld HCHBITHIBATH
YCTaJIOCTh U COHJIMBOE cocTOsiHUE. OH TaKk)Ke TOBOPHII, UTO sl HEJOCTaTOUHO CEPhE3HA.

AMBA: D10 00b1uHO TOHMMaETCs Tak: « bl HE CUMTACIIb BaXKHBIM TC, YTO CYUTAEM MBI».
Bame nonnManue Toro, 4to ObUIO I Bac OOBIAEHHBIM, MaJlO3HAYAIUM, U COOTBETCTBYIOIIEE
OTHOIIEHHE K ATOMY — MOKET ObITh B 3TOM KpPOETCSl IPUYMHA YBOJIbHEHUS. T0, YTO BBl CUUTAIIN
HECEPbE3HBIM, JJIsl HUX SABISIOCH aPXUBAYKHBIM.

MBA: Xopo110, HO 51 HE CUNTaJla BaXKHBIM CHJIETh B CBOEM OIOPOXKEHHOM KaOWHETe, MpH-
TBOPSISICH 3aHATOM 0e3 Kakoi-1uoo0 mpu 3ToM padboTsl. Ho Kak 3To MOXKHO clienarb, €ciau BbI MO-
Ty4yaeTe KaKux-IM0O peanbHbIX 3aJaHUi? A OCHOBHAas Macca TOTO, YTO MHE MPUXOIMIOCH Je-
JIaTh, TIO CYTH SBJISIIACH MyCTSYHOU paboTOil.

AMBA: To, 0 4yeM Bbl TOBOpPHUTE, OUY€Hb YaCTO SIBJIAETCS OOIIMM CpEeOu BBITYCKHUKOB
ABII. Bce oHM XOTAT MOMYyYUTh KaKyrO-TH00 BaxkHYIO paboTy. Ho yxe monroe Bpemsi Ha MHO-
I'MX KOMITAaHUSAX OT BAac OKUAAETCS U3yYeHHE UX METOJIOB BEJICHUs OH3Heca U MPUYYEeHUE K HUM.
OHM He XOTAT U CIBIIATh OT Bac, O Ballel MOJe3HOCTH A0 TeX MOop, OKa HE MOYYBCTBYIOT, UTO
BbI TOTOBBI PUHSATH Ha ce0s1 TPy3 OIpe/IeIEHHONH OTBETCTBEHHOCTH 32 YTO-1TH00.

MBA: 5 Mmory npuMHPUTBCS ¢ UX TOJATOTOBUTEILHBIMU MEPONPUITUIMU U MIPOUTH Yepe3
IIPOrpaMMy HOJATOTOBKH, HO IIPU TOM YCIIOBUH, YTO JIOAH, C KOTOPBIMU s IIPU 3TOM B3aUMOJIEH-
CTBYIO, NIPEJICTABIISIIOTCS Pa3yMHBIMU CYILIECTBAMHU. A HEKOTOpBIE U3 T€X, C KOTOPHIMH MHE J10-
BEJIOCH PabOTaTh, OBLIM JaJEKO HE 0/1apeHbl pazyMoM. OHHM HEe OOBSCHSIN CBOM OCHOBHBIE HOP-
MBI IPUHIUIIBI TOBEICHUS U BMECTO TOTO, YTOOBI MHE YKa3aTh Ha UX HApYyLIEHUs, 00pallainuch ¢
KajmobamMM K MEHeJKepy I0 MepCcoHaly... — s POCTO MOAyMalla, YTO 3TO HEMHOT'O CTPaHHO.
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AMBA: Mornu Obl BB PEICTaBUTh, YTO OBl TPOUCXOAMIIO C MY>KUNHOM TIPH Balllel CUTY-
anuu.

MBA: MyxunHa, TOCTyMNaroIUi TaKUM K€ 00pa3oM, KakK 3TO Jelaja 5, OAXOAI K JIIOIIM
U CIIpalllvBasi y HUX paboTy, HE BhI3BAI OBl C MX CTOPOH BpaxaeOHOro k cede oTHomeHus. OHU
CUMTAIOT, YTO MYXXYHMHBI 00JIee YHEPIrUYHbI U HACTOMUYMBEI, YeM >KeHIIUMHBL. Ecnu s BeicTynaro Ha
3acelaHiM, MHE TOBOPAT, UYTO s YPE3MEPHO HACTOMYMBA, €CIIU K€ S HE BBICTYNAK BOBCE, MHE
YKa3bIBaIOT Ha TO, YTO Sl HEJOCTATOUHO HacToiuMBa. Takoro copra 6eCroKoiicTBa He CIy4aroTcs
C MY>KUYHHAMH.

[TomuMo 1MOOBOTO MpHU3HAKA, g IyMalo, YTO MpolseMa ellle COCTOUT B yCTaHOBJICHHOM Ha
(bup™me KecTKON CyOOpINHAIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: I'naBHO€ — 3TO OJIY4YUTh JOBEPHUE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOTO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COTJIACOBBIBAET CBOE OIO/PKETHOE PACHHCaHHME U BEAeT Oyxranrepuro. S Takxke MOHsIIA, YTO MHE
HeoOxommMa Oosiee «rudkas» pabodas atMocdepa, KOTOPYIO UMEET OOJIITUHCTBO MPEIIPUATHH,
HCIOBEAYIOUINX arpECCUBHYIO PhIHOUHYIO CTpaTeruto. Sl oco3Haja, 4To B OOJbIIEH CTENEeHU OpH-
EHTUpOBaHa Ha pe3yNbTaT, a He Ha 00pa3 ONIYIICHUH, U B OOJNbIIEN CTEeHH 3auHTEepecoBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVIIST U KaK IEHCTBYIOT.

AMBA: Brl 6ynete uckarthb ciaeayromyo paboTy Kak-HUOyab nHaye?

MBA: 4 6yny 3anaBaTh pa3Hble BONPOCHl. Kak ueoBek, HIYIIHI CBOIO TIEPBYIO paboTy, 5
oueHb 00sIach BCAKOTO, KTO Jieiall 3Ty padoTy, Ha KOTOPYIO MpeTeH1oBana 5. S cnpammBaia ux
o pabote, a He O (pycTpalyu: KaK OHU AOJITO paboTal0T B KOMIAHHWU, KaKOH OIMBIT UMENTH Ha
npenpiaymend pupMe M HACKOJIbKO TMOKON OHa Oblia MO CBOEH OpraHM3allMOHHO-YIPaBJICH-
YECKOM CTPYKType. S omyckasna onpeaeneHHble BOPOCHI.

Jpyras Belib, KOTOPOH s O 3TOT0 HUKOT/Ia HE TOJIb30Baiach U KOTOPOil coOMparoch BOC-
MOJIb30BAThCs cedac, — 3T0 cOop mHpopManuu. S MO3BOHMIIA CBOUM JPY3bsM, 3HAKOMBIM, OJI-
HOKypcHUKaM 110 ABI u HeoduIMalIbHO MOTOBOPHIIA C HUMH O KOMIAHUSIX, HA KOTOPBIX OHU
paboratot. S mpocTo X0uy y3HATh O BCEX CHIBHBIX M CIa0BIX CTOPOHAX ITUX KOMIAHUK M3 YCT
TOTO0, KTO HX (CTOpOHBI) 3HaeT. JIroau Gojee OTKPHITHI B OTHOIIEHUU CBOEH pabOThI, KOTla OHU
HE SIBJISIIOTCS. MHTEPBbIOEpaMH Ha cOOeCceIOBaHMSIX.

Tenepr s cTama HEMHOTO OMBITHEW M OCTOpOXKHEW. S1 X0uy OBITH YBEPEHHOW B TE€M, UTO
Oyay OBOJbHA MOUM OYyIylIUM MeCTOM paboThl. MopaiabHBIA KIMMAT JJIi MEHS MOYTH CTOJb
e BaXEH, KaK U cojepkaHue paboTel. byayun 0003:KeHHBIM OAMH pa3, Thl XOYellb ObITh yBe-
PEH B TOM, UTO cieayrolias TBos paboTa OKa)KeTcsi MIMEHHO TOM, KOTopasi Tebe HyKHa.

AMBA: Brl roBopurte, uto coOupaerech ObITh 60s1€€ OCTOPOKHON. BBIXOIUT, YTO JaHHBIH
MHIUACHT MOCITY>KUJI BaM HE TPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOXKHBI, TO HE CMOXKETE MPUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaeTech cienaTh JUis ceOs Jydilee; Bbl XOTHTE, YTOOBI ATOT
OTIBIT HE MOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uuio. OnacHo
CTaHOBHUTbHCS CIMIIKOM >KECTKUM M HENPEKJIOHHBIM, TaK KaK Bbl MOXETE NEPEKPhITh 0OpaTHYIO
SMOILIMOHAJIBHYIO CBSI3b CO CBOEH MOTEHLIMAIbHOU paboTOM. ITO paboTaeT MPOTUB Bac MpU MpHU-
HSITUU BEPHOTO PELICHMUS.

MBA: Bo3MoxHO, s1 3aHUMar0 00Jiee TUIOTHYIO OOOPOHHUTENBHYIO MO3UIUIO, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMsl OCO3HAI0, UTO 3TO HE TaKOH yxk 00JIb-
10 HETOCTATOK.

AMBA: O0bsacHUTE HEKOTOpPbIE M3 BAIIMX HCXOJHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCSI HA COOECEIOBAHMH MPHU TIPUHATUN Ha PabOTYy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasiCh BCIYECKH M30eraTh KaKHhX-
TM00 OTpHULIATEIBHBIX KOMMEHTapHUeB OTHOCHTENIbHO Mpeablaylied komnaHuu. S pacckaszana
BaM ropaszio 6osblie, 4yeM cjenaina Obl 3TO Ha coOOeceI0BaHUU.

52



AMBA: TlonydeHnne oT Bac Kak MOXKHO OoJibiield HHGOPMAIIMK O TOM, YTO IMPOU30ILIO0 Ha
MpeIbIAyIeM MecTe paboThl, SIBISIETCS TOHKUM HCKYCCTBOM IpoOBeneHus: cooecenoBanus. Ho y
Bac HET MPUYUH JUId OECIIOKONCTBA MO ATOMY MOBOJY, TaK KaK MOXO0XE, YTO Bbl IEHCTBUTEIBHO
HE JIOJKHBI 00JIaaTh 00NBIIUM 00beMOM HH(popManuu. Baiie MHEHHE O KOMITAHUU HE SIBJISICT-
Ccsl pesieBaHTHBIM. BBl yuacTBOBaJIM B MX MPOrpaMMe OPUEHTALMU, HO BCKOPE CTAJI0 OYEBUIHBIM,
YTO 3TO HE MOJXOJsIIEe JUIsl BaC MECTO, a Ballla JIMYHOCTh HE YCTPOMWJIA UX. DTO BCE, YTO BbI
JOJKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo xakum MoMeHTaM pasroBopa ¢ MBA AMBA caenana cBoil 3aKJIOUUTENbHBIN BbI-
Boa?

2. YUto B pacckaze MBA Obu10 TUIIIHUM, YTO HE clieoBano ropoputsh? [Touemy?

3. Kax BbI cunraere, nouemy MBA 0Obu1a yBoseHa?

Keiic Ne7/

B Hactosimiee Bpemsi Poccun Bee 0oJbllie BHUMaHHS YACHSETCS Pa3BUTHIO MPOdeccHo-
HAJIBHOT'O TBOPYECKOTO MOTEHIMANIA pa0OTHUKOB, (DOPMUPOBAHUIO MPEATPUHUMATEITHCKOW ITH-
KH, TTOJIZICP)KAHUIO BBICOKOM OTBETCTBEHHOCTH 33 KaueCTBO OOCITY)KMBaHUS KIIUCHTOB, BBIITyCKa-
€MOU TIPOYKIIHNH, 32 paboTy Cyb0y OpraHU3aI[uH IIEJIOM.

CnyxObl yHpaBiCHUs 4YEIOBEUECKHMMH PECypCaMu PYKOBOJACTBYIOTCS —CJICIYIOIIUMHU
MPUHIUITIAMHU:

MOTYEPKUBATh YBAKCHHE WHAWBUIYAILHOCTH IIEHHOCTH KKIOTO YEJIOBEKA MyTEM I0-
OII[PEHUS BBICOKON MPOU3BOJUTEILHOCTH TPY/A; * MOAJCPKUBATH JTOBEPUTEIHHBIC OTHOIICHUS
yYBa)KEHHE PAOOTHUKOB JIPYT APYTY;

HECTH OTBETCTBEHHOCTH 32 OOy4YeHHE MOBBIIICHHE MPOQecCHOHANN3Ma NIepCOHaNa; TOo-
OLIPSATh WHUIIMATUBY KaXKJIOTO, OJHOBPEMEHHO MOJJCPKUBATh CBOOOJHYIO TBOPUECKYIO Jesi-
TEIHHOCTB;

CTHMYJIMPOBATh MPUHATHE HA ce0s OTBETCTBEHHOCTH PAOOTHUKAMU CIIOKHBIX CHTYalld-
SIX;

NPEJOCTABIIATh KaXIOMy Pa0OTHUKY BO3MOXKHOCTB ISl PEaM3allMy €ro WHIUBUIYallb-
HBIX CIIOCOOHOCTEH;

JIy4Ille pacCTaBJISITh KaIphI,

MIOBBIIIIATh OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO TOTEHIIMAA MIEPCOHANA;

o0ecrieunBaTh CIPaBeJIMBYIO OTUIATY TPY/Ia;

OILIEHUBATh PE3YIBTATHI PAOOTHI MO JOCTHKEHHUIO TIOCTABIICHHBIX IIEIIEH.

Bompocsr:

1. Kakue emnie NMpUHIMIBI yIPaBICHHS TEPCOHAIIOM MOTJH OBI CHITPaTh CEPHE3HYIO
poib?

2. COOTBETCTBYIOT JIM YIOMSHYTBIC MPHHIIMITEI OCOOEHHOCTSM PYCCKOTO MEHTAJIUTETA,
crienu(rKe, ICTOPUIECKUM YepTaM PyCCKOTO YelIOBeKa?

Keiic Ne8 (OK-5, OIIK-3, I1K-3)

Bac HenaBHO BBIOpa pyKOBOAUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psAOBBIM COTpYAHUKOM. Ha 8 yacoB 15 MUHYT BBI BeI3BaIU ceOe KaOWHET TOTIH-
HEHHOTO JIJIsi BBISICHEHHS TPUYMH €ro YacThIX OIO3JaHUi Ha paboTy, HO caMH HEOXHJIaHHO
ono3aanu Ha 15 MunyT. [lomunHEeHHBIH ke MpuUIesn BOBpeMs KIeT Bac. Bamu neiictBus:

He3aBucruMo oT cBoeTo omo3aaHus cpasy ke norpedyere 00bsICHEHUH 00 OMO3/aHMsIX Ha
paborty.

W3BuHUTECH TIepe ] MOJYMHEHHBIM 3aTEM HaUHETe Oeceny HUM.

[To3nopoBaerech, 0OBACHUTE MPUYKUHY CBOETO OMO3JaHusl cripocute ero: «Kak Bbl qyma-
€Te, Yer0 MOXKHO OXKHJATh OT PYKOBOJMTEIIS, KOTOPHIN TaK K€ YacTO OMa3/IbIBACT, KaK BbI?)

3aboTsch 00 MHTEepecax jaena, OTMEHUTE Oecely mepeHeceTe ee Ha Jpyroe Bpems. [losc-
HUTE CBOW BBIOOP.
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Keiic Ne9

OmHaxapl Bbl OKA3JIMNCh YYACTHUKOM JIUCKYCCHHM HECKOJIBKHUX PYKOBOIWTEJCH IPOU3-
BOJICTBA TOM, KakK JIy4lle 0OpamaTbCsa MOJYMHEHHBIMU. BbIIO BRICKA3aHO HECKOJIBKO TOYEK 3pe-
HUS:

UT0oOBI MOAYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJXOJIUTh HEMY UHAUBUAYAIBHO, YUU-
TBIBATh OCOOEHHOCTH €r0 JTHYHOCTH.

Bce 310 Menoun. I'maBHOE OIIEHKE IO — 3TO MX JCIOBBIC KAa4eCTBA, UCIIOJIHUTEIIb-
HOCTh. Ka)K/IpIii TOJDKEH JenaTh TO, 9YTO €MY TOJI0KEHO.

CUYMTAlO, YTO yCII€Xa PYKOBOACTBE MOXHO JOOUTHCS JIUIIL TOM CIIy4ae, €Ciu MOJIYMHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJUTEIIIO, YBAXKAIOT €rO0.

OT0 MpaBUIBHO, HO BCE K€ JIYUIIUMH CTHUMYJIAMH PabOTe SIBISIFOTCS YETKHHA TMPHUKa3,
MIPUJIMYHAS 3apIuiaTa, 3acily>KeHHAs TIPEMHUS.

Bame maenne? Kakast u3 3Tux Touek 3peHus Bam Ommke?

Keiic Nel0

YnpaBieHue nepcoHaioM - 0JiHa U3 cep MEHEIKMEHTA, IJIe 3TUKA YIIPABJICHUS SIBIISICT-
Csl OCHOBOH IIPEIyNPEKICHUS pa3peiIeHus] KaK MPOU3BOJCTBEHHBIX, TAK COMMMATBHBIX KOH(IHK-
ToB. Hanpumep, cutyaruu, Korjia HaHuMaTelb, 3a00TsACh 00 3 PEeKTUBHOM pa3BUTHH OpraHHU3a-
IIUH, BEIHYKJICH BKJIAJIBIBATh CPEACTBA MPOPECCHOHATBHYIO MOJATOTOBKY CBOETO mepcoHana. [le-
JI0 3TO AOPOrOCTOsIIee, MPEANONI0KUM, HAHUMATEINb . MOXKET MPEANOYeCTh, YTOOBI HAHUMATEIb
. 3aHUMaJICA TTPO(PECCHOHATILHBIM 00y4YeHHEM PaOOTHHUKOB, IIOTOM OH, HAHMUMATEIb ., MOT Tepe-
MaHUTh cebe rotoBeix crenuanuctoB. Head hunting («oxora 3a ronoBamu», UM NEpeMaHUBa-
HUE) — JIOCTATOYHO PACTIPOCTPAHEHHBIN CIIOCOO pelieHus: KaJpoBbIX mpodseM. OqHaKO HaHU-
MaTesb . MOXET PacCyXJaTh aHATOTHYHBIM 00pazoM. Ho ecnu kaxawlit OyAeT paccyxaarh mo-
TOOHBIM 00pa30M, TO UTOTE€ OHH MOMAIyT CUTYAIHIO0, KOTOpast He YyCTPOUT HUKOTO. PBIHOK Tpyna
JUIINATCA TPO(HECCUOHATFHO MOATOTOBICHHBIX KaJIPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITh MPOJUKTOBAHO PELLIECHUE
npennpuHuMareneii A u B. BkiaabBaTh cpelicTBa 00y4eHHE CBOETO MEePCOHANA: STOMCTUYECKON
3a00TON COOCTBEHHOM NPUOBLIM WINM aJbTPYMCTUYECKUMHU LEISIMH TOJAEpPKAHUS BBICOKOTO
npodeccCHOHaNBEHOTO YPOBHS PBIHKA TPYA.
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Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYyactue cTyieHTa B JEJOBBIX (POJIEBBIX) UIPax HAIPABJIEHO HA 3aKPEIUIEHUE HABBIKOB U
YMEHHUH, TIOJIy4aeMbIX B X0J/1€ OCBOCHHS npodeccruoHanbHbix kommnerennun OK-5, OIIK-3, TTK-
3. Kpome TOro, nenoBble WPl MO3BOJSIIOT OLIEHUTh YPOBEHb OCBOCHUS 3HAHWM, yMEHUH U
HABBIKOB, C(POPMHUPOBAHHBIX B XO/I€ OCBOCHHUS.

Kpurepuu onieHKH N1€HCTBUNM Y4aCTHUKOB UIPBI:

- aKTUBHOCTH oOy4aroruxcs 0-5 6aios;

- UCTIOJIH30BAHNUE JIOTIOJIHUTENLHBIX MaTepuanon 0-5 6auioB ;

- KauecTBO U 3((HEKTUBHOCTh IPUHATHIX PELICHUH, UX apryMEHTUPOBaHHOCTH (-5 Gai-
JIOB;

- B3aMMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIEHUN B KoMaHze 0-5 6amios;

- IOCTH>KEHHE MTOCTaBICHHOM 1enu (ei) urpst 0-5 6anos;

- pemenue npoodiemsl 0-5 6anios.

Kaxp1if KpuTepuii mpeie BCero oleHnBaeTCst Mo (PakTy BHIMOTHEHUS («+» WiH «-»). s
TOT0, YTOOBI y4acTue B UTpe ObLIO 3aCUUTAHO — KaXIbIH YYAaCTHHK JI0JDKEH Ha0paTh HE MeHee 5
«+». 3areM, KaXIpli KpUTEpUid olleHHBaeTcs B Oamwtax. KoMmeTeHnu cuuTaroTcsi OCBOCHHBIMU
Ha 6a30BOM ypOBHeE, eciH y4amiuiicss Hadpain ot 15 go 20 6amioB, Ha MOBBIIEHHOM - 0T 21 10
30 6amnos.

JAEJOBAS UTPA «MoaempoBaHue npouecca HaiiMa nepcoHasia»

CryneHThl pa30uparoT Kelc, B KOTOPOM OTpa)keHa OpraHMU3alOHHAsl CTPYKTypa KOMIIa-
HUU U JOJKHOCTh, HA KOTOPYIO OTKPBITA BaKaHCHsI, UJIET OOCYKIeHHE, KaKoi MeTo] mojadopa
MCTOJIB30BaTh, POPMHUPYIOTCS TAmbl TOAOOpA KAaHIUAATOB.

Janee rpymma AenuTcs Ha 2 4YacTH, BBIOMPAIOTCS JTUAEPHl MOATPYHH (IUPEKTOpa IO
YIPaBIEHUIO IEPCOHAIIOM ), MEHEIKEPBI 110 IEPCOHATY U BBICUINI PyKOBOJUTENb OpraHU3aliy.

Kaxxgas moarpymma takxe BRIOMpAET 1Mo 2 MPETeHeHTa Ha JOJKHOCTh, U OHU MIPOXOJISAT
0oTOOp MO CO3JaHHOMY IIJIaHYy.

Jlanee mpoUCXOANT OIIEHKA U CPaBHEHHE KaHIUAATOB (B 3TO BpeMs KaHIUAATHI TOTOBAT
BOIO peub O Imporecce oToopa). B KoHIIE ceMuHaphl Oriiamaercss MHEHHE, KOTO B3sUTH Ha JTOJDK-
HOCTb ¥ TIOJIBOJSITCSA UTOTH UTPBI.

KpaTtkue meroanueckue ykazanus i Jlenossix urp: Ilpu ydactum B N1€10BBIX UTpax,
CTYJIEHT JOJDKEH MPOSBISATh AKTUBHOCTh HA 3aHSTHH, TOKAa3bIBaTh CBOU 3HAHMS TEM UTp, YMEThH
MBICJIUThH JIOTHYECKHU U MIPUMEHSITh paHee MOTyIEeHHbIC HABBIKM aHATN3a CUTYyaIllH.

JAEJIOBAS UT'PA «IIpumenenne MeToq0B 0€CKOHTAKTHON OLICHKH MEPCOHAIA: CO-
CTaBJIeHHE pPe3loMe»

1) Kaxnomy U3 CTyIeHTOB HEOOXOJUMO COCTaBUTH JIMYHOE pe3tome. 2) OOMEHSBIIUCH
BapHaHTAMU PE3IOME I10 KPYTy € KOJIJIEraMH, HE0OOXOIUMO BBISIBUTh CHUJIbHBIE U CJIa0ble CTOPOHBI
B JIOCTABUIEMCS BADUAHTE TIOKYMEHTA.

Pestome - 310 onmcanne cnocoOHOCTEN YeIoBeKa, KOTOPbIE JETAal0T €ro KOHKYPEHTOCIO-
COOHBIM Ha pbIHKE TpyAa. OHO JOIKHO OTOOpakaTh TPU OCHOBHBIX KauecTBa, TPEOYEeMbIX OT
COTpYIHHUKA: 00pa30BaHHOCTh, IPOAYKTUBHOCTh U HEOTPAHUUYEHHOCTh CIIOCOOHOCTEH.

B HeKoTOpBIX cilyyasix MOKHO BCTpeTuTh abopeBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM TEPEBOJIe O3HA4YaeT "KHU3HeomucaHue" WM "XOI KU3HH'" W MPEeNCTaBisieT coOoi
pe3toMe pabOTHMKOB TBOPUYECKUX Mpodeccuil; B HEM MPEACTaBICHBI pe3yiabTaTbl TPyAd, B TO
BpeMs Kak MecTa padOThl HE YKa3bIBAIOTCS.

Cruub pe3toMe yallle HalpaBieH Ha MOJTy4eHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV copepxut 6osee moJApoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(OPMAILINIO O KAphEPHOM MYTH
yenoseka. [Io popme pesrome nozapazaenstorcs Ha npodeccuoHalbHble (YHUBEpCATbHBIE), XPO-
HOJIOTUYECKHUE, (PYHKIIMOHAIbHBIE, XPOHOJIOTHYeCKU-(YyHKIINOHAIbHBIE, IIEJIEBbIE U aKaJeMuye-
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ckue. Yare Bcero ucronb3yeTcs: mpodecCHoHANbHOE (MJIM YHUBEPCATBLHOE) PE3IOME, B KOTOPOM
BCSL MH(POPMALUS TIPEACTABIACTCS B OJIOKaX.

[To MHEHUIO CTIEUATUCTOB, 3Ty (OPMY MPEANOUYTUTEIbHEE UCTIOIB30BAaTh TEM, Y KOTO C
MOCITYKHBIM CITUCKOM Bce B nopsiake. Eciu ke onbiTa paboThl HEAOCTATOYHO, UITH €CTh NIEpephI-
BbI B TPYJOBOM CTaxke MH(GOPMAIUIO JTy4Illle pa3MeCTUTh B yHKIIMOHATIBHOM pe3tome. DyHKIu-
OHAJIBHOE PEe3lOMe MPUMEHSETCS MPU ONMUCAHUU CIICU(PHUECKOTO TPYAOBOTO OIBITA U Kpyra 3a-
HATUH, KOTJ]a HET He0OXOJUMOCTH pacroyiaraTh B XpOHOJIOTMYECKOM MOPSAKE MPOIecC HAKOII-
JICHUS 3TOTO ONbITa. B HEM JienaeTcs akeHT Ha OOpa30BaHUU U CHEIMATIbHBIX 3HAHUSAX U HaBbI-
kax. Takxke 3Ta hopMa pesrome mpuemsemMa B TeX ciaydasx, Korja Obu1 00JbIIOoi epepsiB B pa-
00Te WK €CTh HEOOXOAUMOCTh CMEHUTH TTPO(ECCHIo.

Ecnu ke riaBHOE MPEUMYIIECTBO - ONBIT PabOThI, pE3IOME JOHKHO OBITh COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSIKE C MEPEUUCIIEHHEM BCEX MECT paboThl M HAa3BaHUW HPEIAIPUSTHA.
XPOHOJIOTMYECKOE WM PETPOCIIEKTHUBHOE pe3toMe Hambojee MOIXOIUT CHEUaNINCcTaM, MHOTO
JIET TMPOpabOTaBIIUM B OJHOM M TOH K€ O0JIACTH M JKETAIONIMM B HEH MPOJIOJDKATh CBOIO Jes-
TEJIbHOCTb.

XpOHOJOTHYECKU-(PYHKIIMOHATBHOE PE3IOME UCIONb3yeTcs HanboJiee 4acTo JAJsl OCBe-
HICHHUS] KAKUX-TO OCOOBIX JOCTHKEHH, B HEM B TO € BPEMSI COXPAHSETCS XPOHOJIOTHYecKas
MOCJIeIOBATEIBHOCTD U3JIOKEHHUS TPYIOBOTO CTaXa U 00pa30BaHMUSL.

LleneBoe pe3toMe 3amoONHSAETCS TOTAa, KOTJa BHUMAHUE COCPEIOTAauYMBAETCA HA COUCKA-
HUH ONPEACTICHHON TOIDKHOCTU U 3aIPOC MOJIKPETIIAETCS N3JI0KECHUEM 3HAHUN U CIIOCOOHOCTEH!.
AKaieMHU4ecKoe pe3loMe HCIONIb3YyeTCs ISl TIoucKa Mpodeccopcko- MpernogaBaTeibckon pado-
Thl. CaMOCTOSITETIHHYIO YacTh TAKOTO PE3I0OME COCTABIISACT NEPEUYeHb HAYYHBIX paboT u myOiamKa-
U, HAYYHBIX JOCTHKEHHM, HArpaj U 3BaHHA.

OcHOBHBIE TIPaBUJIA COCTABIICHUS PE3IOME — ITO AKKYPATHOCTH 3arojHeHus (OmmoOKu Oy-
IyT OTPULIATEIbHO CKAa3bIBAThCA HA Ballleld penmyTallvu), JJAKOHUYHOCTh (HE HYKHO JeJaTh €ro
Oosiee 2 CTpaHUI] CTAaHAAPTHOTO MAIIMHHOTO TEKCTAa) M, KOHEYHO, MPAaBIUBOCTH (OTKPOBEHHO
JokHast nHGopMaIus IpY JIUYHOU BCTpeue 00s3aTebHO MPOSIBUTCS).

Pesrome crieyeT cocTaBIsATh MO CEIYIOMEMY TUIaHy:

1. 3aronoBok - cienyet ykazatb @HO (He CTOUT mUCaTh TaM CIOBO «PE3IOMEN).

2. VYKaXXHTe 1eJh, KOTOPYIO BBI IIPECiIelyeTe B MpoIecce MOnucKa paboThl.

3. Ilepeuncnure cBOM JMYHBIE JaHHbIE — JAOMAIIHHUH ajxpec, Teae(OHHbIH HOMEp, CBOE
CEMENHOE MOJIOKEHHE.

4. B XpOHOJOrMYECKOM MOPSJIKE, HAUMHAs C TOCJIEAHEr0 MecTa padoThl, IepEUnCInTe
MecTa cBoei paboThl, C 00s13aTEIFHBIM yKa3aHHEM JaT U 3aHUMAaeMbIX JTOJDKHOCTEH. BrIimyckHm-
KM y4eOHBIX 3aBe/ieHUI 0e3 omblTa paboThl MOTYT KpaTKO yKa3aThb HEKOTOPYIO MH(OpMAIUIO O
MPaKTHUKE, KOTOPYIO OHU MPOXOAMIIM Ha TOM I HHOM NPEANPHITHN BO BpeMs yu&Obl — HANpH-
Mep, PO BHIMOIHIEMOH 1eATeIbHOCTH U HaBBIKH, TOTyUYEHHBIC TTPH STOM.

5. IlepeuncnuTe 3aKOHUYEHHbIE BaMH yueOHbIE 3aBEACHUS C JaTaMH yu€Obl (MPUUEM Ke-
JaTeNbHO MX Ha3BaHUs JaBaTh MOJHOCTHIO, @ HE aO0OpeBUaTypoi).

6. B xoHIle yKa)XHTe HEKOTOPYIO JOMOJHHUTEIbHYI0 WH(POPMAINIO, TaK MJIM WHAYE BbHI-
TOJHO XapaKTepU3YIOIIYI0 Bac. ITO MOT'YT OBITh HHOCTPAHHBIE SI3bIKH, KOTOPBIMH BbI BIIaJIEETE,
YPOBEHb OCBOCHHS KOMITBIOTEPA, HAJMYWE BOAMUTEIBCKHUX IMPAaB, JIMYHOCTHBIE XapaKTEPUCTUKU
(akkypaTHOCTB, XOpoIas 00y4aeMocTh U T.11.). O0beM U TpeOoBaHus K 0)OPMIEHUIO Pe3IOMe

Heo6xoauMo mpoyMaTh HECKOJIBKO BAapHAHTOB PE3FOME - JUISl OTHPABICHHS 10 TOYTE
(umu BpydeHHUs TUYHO), 0 ¢akcy, B dJIEKTpOHHOM Buje mo E-mail. OnHako TEKCTHI JOMKHBI
ObITh WIOEHTHUYHBIMH. Pa3nuuaThcs MokeT odopMieHHe - yIayHO MojoOpaHHas Qororpadus
YKpacHT pe3toMe, HO MoIyMaiiTe, Kak OHa OyJeT BBIMJISIIETh, OMydeHHas 1o (akcy.

1. TlepBoe He3BIOTEMOE TTPABUIIO - OOBEM pE3FOME HE MOXKET MPEBHIIIATh OJHOM, MAKCH-
MyM ABYX cTpanull popmata A4, mpuyem xelaTeabHo, YTOOBI KiItodeBas HH(GOpMaIs HaAXOIU-
Jach Ha TEepBoOM cTpaHule. Ecnu ke 00beM 3TOro He MO3BOJISET, TO MOAyManTe, Kakoi uHpop-
Maluel Bbl MOXKETe MoXKepTBoBaTh. OHAKO, €CIIM Y YesIoBeKa OOJIbIIOM OMBIT paboThl, 3TO CO-
3[IaeT OTpeACTICHHBIC CJI0KHOCTH M OTPAaHWYCHHUS, HO TIPH HAbope pe3toMe Ha KOMIIBIOTEpE, €CTh
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BO3MOXXHOCTh O0OMTH 3TO MPaBUIIO: U3MEHHUTE pa3Mep MIpUQTa, XOTS 3TO U HE JKeNaTeIbHO - pe-
3I0M€ JOJKHO YMTAThCS JIETKO.

2. Ecnu pe3tome 3aHMMaeT OOJIbIe OJTHON CTPAHMIIBI, B KOHIIE CTPAHUI] YKA3bIBACTCS, YTO
MPOJOJDKEHHE HAaXOAUTCS Ha ciexyromeM Jucte. Ha Bcex nucrax, Kpome MepBOro IeyaTaercs
HOMeEp JIMCTa U YKa3bIBaeTcs (haMusus.

3. Ecnu mo oO6bemy pe3toMe MOJyYHIOCh Ha OJIHY HETOJHYIO CTPAaHHUILy, WH(OPMAIIHIO
HE00XO0IMMO PaCIOJIOKUTh TaK, YTOOBI CTPAHUIIA ObLIA MOJHOCTHIO 3aHATA TEKCTOM.

4. YroOpl HammcaTh "mpaBuiIbHOE" pe3toMe, HEOOXOJMMO HCIONB30BaTh OJWH MIPUPT,
xenarenbHo Times New Roman nu6o ke Arial. MHOXecTBO mpu(TOB pa3HBIX pa3Mme- poB He-
gutabenpHbl! CTporuii CTUIIb 0(OPMIICHHS - HEPEMEHHOE YCIIOBHE.

5. Uto kacaercsi pazmepa mpudTa, TO CTAHAAPTHBIM IS pe3tome cuutaercs mpudrt 12-
ro pasmepa. Heo6xomumo, 4ToObI BCe coiepKUMoe OBUIO OHOTO pa3Mepa.

6. Kaxxaplit pa3znen pesromMe JoJKeH ObITh OTAETICH OT MPEebIIyLIETo.

7. 3aroJIOBKH JIy4II€ BBIIEIATH KUPHBIM H/UIIH MOTYCPKUBAHUEM.

8. Pe3tome OMKHO OBITH HAMMCAHO MPOCTHIM SI3bIKOM.

9. Jns NOKYMEHTOB TakKOrO0 THIIAa PEKOMEHAYETCs CJENyIoIas pa3MeTKa CTPAHUIIBL:
BEpXHeEe MoJIe - 2 CM, [PaBoe - 2 CM, HUXKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcs Cy:KeHUe Mmois
Ha CAaHTHMETpP M BMECTO CTaHJapTHOro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe
BpEMs BapUAHT C YMEHBIIICHHEM IIpU(Ta MPUEMIIEM TOJIBKO B TOM Cy4ae, €Clid pe3tome OyaeT
oTrpasiieHo padortoxarento no E-mail-y wiu Bpydeno nuuHo. B ciiyyae oTmpaBieHus: pe3rome
o ¢akcy, pazmep mpudra MeHbie 12 nydiie He UCHOJB30BaTh, HHAYE PE3IOME HEBO3MOKHO
OyzeT mpoYuTaTh.

10. [Is1 pesrome ucronb3yercs: Oymara 6enoro 1ipera, XopoIero KauyecTna.

JAEJOBAS UT'PA «McnoJjib30BaHHEe HHCTPYMEHTOB OLIEHKH MEePCOHAJIA».

3anmanue 1. B cooTBeTcTBHM € PpOdUIEM TOJDKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYyIIeM
3aHATUH, CHOPMYJIUPYHTE MOPSAJOK U BOMIPOCH! JJII UHTEPBBIO M0 KOMIETEHLUSAM C HCIOJIbB30-
BaHueM TexHuku PARLA mo oTOopy KaHAMIATOB HAa YKa3aHHYIO JOJKHOCTB. (CTYIEHTHI pabo-
tatoT B mapax). Mmoaens PARLA PROBLEM (IIpo6nema) —ACTION(/eiictBus) —
RESULT(Pe3ynbrat) -LEARNED (HoBsie 3Hanus, HaBbiku unn onsiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHWM, HABBIKOB UJIU ONbITa) [lopsa0K HHTEPBBIO:

HJar Ne 1 - otkpsiTHEe TeMbl Heo0X0aMMO MPOsSICHUTH, OCHOBHBIE 00SI3aHHOCTU M COJIep-
)aHue paboThl KaHIUJATA.

[Iar Ne 2 - BBISICHEHHE CTaHIAPTOB AEATEIBHOCTH BBIACHSIIOTCS KPUTEPUH YCIEIIHOTO
BBITIOJTHEHUS] JTaHHOM paboThl, a TAaK)KE€ HACKOJIBKO JEATENbHOCTh KaHAM/aTa COOTBETCTBYET
npuHATHIM cTanaaptaMm. [Ipumep: KakoBbl kpuTepuu yCHENIHOTO BBIOJHEHHUS 3TOW paboThI?
Hackonbko Bama nesarenbHOCTh UM COOTBETCTBYET? DTH BONPOCH! MO3BOJIAIOT YK€ Ha PAHHUX
3Tanax MHTEPBBIO MPOJIEMOHCTPUPOBATh, YTO 00- CyXJIeHHE OyAeT MPOXOIUTh O] YIJIOM aHa-
JIM3a YCIIEUTHOCTH BBIINOJIHEHUS PabOThlI.

IIar Ne 3 - apanmu3 noctrxkeHud ¢ momombo Moaean PARLA AHamu3 DOCTHKEHUH KaH-
munara. [Ipumep: Pacckaxkure MHe, MOKaaylcTa O ciydae U3 Balllel IPAakTUKKU Koraa Bel camu
1ocTa- BUJIM Nepe]] co0o0il onpeaeeHHyIo 1edb U JOCTUIIIHN ee?

1) B gem cocrosna npobieMa, Kakyro 3a1aqy MpUIIOCh pemnTh KaHauaaty. O0brd-
HO JIOCTM)KEHUS SIBJISIFOTCS pelIeHHEeM KakKoW-In0o mpobnemsl. [Ipu 3TOM BBIACHSIOTCS (akThI:
CYTh U KOHTEKCT CUTYyallUH, 3a/1a4H, CPOKH, KTO ObUI B HEE€ BOBJIEUEH, pOJIb KaHAuaaTa (ero J1eu-
CTBHE M TOBEACHUE B 3TOW KOHKPETHOM cutyauuu). C 3To# 1enbio (eciii HeoOX0IuMo) 3a1aite
YTOUHSIOIINE BOMPOCHL: - YTo 3TO0 ObUM 3a 00cTOsITeNHCTBA (cUTyanusi)? - B yem Obuia CyTh
3TOM cuTyanmu (mpobiemsl)? - B yem Obuia crieruduka 371oit curyauun? - Kakue 3agaun nepen
Bamu ctosmmu? - Uto 661710 OCHOBHOM TPYIHOCTHIO?

2) BeisicHAIOTCS (akThl: UTO KOHKPETHO, KaK M B KaKOH MOCIe10BaTeIbHOCTH ObLIO
caenaHo. Baxno, yto Obl peus nuia o S, a He Mbl. OOpaiaercss BHUMaHHE Ha TO, KaKOe BpeMs
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UCMOJb3yeT KaHIUIAT B CBOEM pacckase - Impolue/iee, Hacrosee win Oynymee. Cienyer 00-
pamaTrh BHUMaHHE TaKkXKe Ha TO, YTO HE ObUIO CIeNaHo WM cka3aHo. C 3TOW LeNblo 3aJal0TCs
YTOUHSIOIIME BONPOCHL: - KoHKpeTHO, uTo BhI caenanu... - OnuimmTe KOHKPETHO, Kak Bbl cae-
Janu 3710... - Yto Bl cnenanu cHavana, yTo - 3aTeM... - Pacckaxure, kakue maru Bel npennpu-
HSUIH....

3) [Tonydenne wHGOpPMAIUIO O TOM, Y€M 3aBepIIWIach cuTyarnus. KakoB ObuT pe-
3ynbTaTr? Heobxoaumo yOeauThesl, 4To MOJIyUYeHHBbIH pe3ysbTaT AeHCTBUTEIbHO CBUAETEIbCTBY-
€T O JOCTH)KCHHUU. BBIACHAIOTCS KOHKPETHBIE JETANU - J1aThl, KOJUYECTBEHHBIE PE3YJIbTaThl,
OIICHKA CO CTOPOHBI PYKOBOJICTBA (MTApTHEPOB, Koyuier) u T.1. C 3TOH 1eJbo (eciIu He0OXO0a1MMO)
3aJlaliTe YyTOUHSIOIINE BOIPOCHL: - B 4eM KOHKpETHO 3aKitodaincs pe3yiaprar? - C IOMOIIbIO Ka-
KHUX KOJMYECTBEHHBIX IOKa3aTeJaed MOXKHO OLEHMTh pe3ynbrar? - KakoBa Oblia KaueCTBEHHas
oueHka...? - Kakum o6pazom Brl y3nanu, yro Bamm geiicteust 6putu 3pdextuBHbIMU? - Kakyto
oOpaTHyr0 cBs3b Bl mosmyuniu ot ...7 - Kakoii Obuta peakuusi?

4) AHanus, cMOT JIM KaHIUAAT MPUOOPECTH KaKue-T1M00 HOBbIC 3HAHUS, HABBIKU WIIH
OIBIT OJarojaps pelIeHuIo JTaHHOH mpobaembl. BaXHO BBIICHUTB, CMOT JIM KaHAMJIAT Ipuolpe-
CTH TaKue€ 3HaHMsI WIM OIBIT, KOTOPbIE MOTYT OBITh NMpUMEHEHBI Ha HpakTuke. C 3TOH 1enbio
(ecnu HEOOXOIMMO) 3aJaiiTe YTOUHSIOLIME BONPOCH: - Yemy 3ta cutyanus Bac nayumna? - Ka-
KM€ KOHKpETHble HOBble 3HaHUS Bbl npruobdpenu? - Kakoil BeiBog Bbl cienanu? - Kakoii onsit
Bbl u3Bnexnu?

5) [Tonmy4yenne nHpopMaK O TOM, CMOT JIM KaHIUIAT TPUMEHHUTD MOJTyYeHHBIE HO-
BbIE€ 3HAHUs, HABBIKM WJIM OIBIT Ha MpakTuke. - Kak Bbl ucnonb3oBany (IpUMEHWIN) 3TH 3HAHUS
B AanbpHeieMm? - B ueM koHKpeTHO nposiBwica Bam HOBbIM onbiT? - C yeM KOHKpeTHO Bbl
CMOTJIH CIIPABUTHCS OJIarofapsi HOBOMY OMBITY (3HaHHsAM)? - B uem 3akiroyaeTcs: pa3HHIa MexX-
1y TeM, Kak Bbl ... panbiie u teneps?

Hlar Ne 4 - unentudukanus komnereHuuil. Kanauaar 1omkeH 00bICHUTD, UTO JICKUT B
ocHoBe nocTwxkeHui. [IpenmymiectBa ganHoro noaxozna: [1o3BossieT «mmepeBecTH TOCTHIKEHUS
(axTbr) B noBegeHuUecKue TepMUHBI. «bpems» HHTepIpeTanyy JEKUT Ha KaHAWJATe, a HE Ha
uHTepBbloepe. [103BoNsIET MHTEPBBIOEPY OCTABATHCS OOBEKTHBHBIM U IPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOrO BbIHECEHUs cykaeHud. CyliecTByeT J1Ba THIIA BOIPOCOB JUISl BBISBICHUS
HEMOCPEACTBEHHO NMPUCYLINX KaHAUAATy KOMIETEHIMI. JTO - «1IpsiMas CaMOOLIEHKa» U «OLIeH-
Ka TpeTbel cTOpoHbI». «lIpsiMas camooneHKay.

[Tpumep: [Touemy, kax Bl nymaere, Bol cmornu cripaBuThes ¢ 3TuM 3a1anueM? «OreHka
TpeTbell cTopoHbl». Kannuaara AoKeH B3IJISIHYTh Ha OINpPENENeHHOE JOCTH)KEHHE WM (pakT
rJla3aMU JpYroro 4eioBeKa.

[Tpumep: Ecnu st 06pariycs K ... ¢ BOIIpocoM, odeMy Bam yianock ycnenHo cripaBuThCs
C 3TUM 3aJjlaHueM, TO Kak Bbl nymaere, 4to oH oTBeTUT?

[Iar Ne 5 - noaTBepkaeHUE BBIABICHHBIX KoMIeTeHIuM. [lonTBepxaeHnemM cyniecTBo-
BaHUS TOW WM MHOM KOMITETEHIUH CIIY>)KMT CUJIbHOE WJIM TIOBTOPSIIOIIEECS B TEUEHUE BCETO MH-
TEPBBIO JOKA3aTEICTBO KOMIIETEHIIMU. B TedeHne MHTEPBbIO, KOIAa KaHAUAAT UMEET BO3MOXK-
HOCTb OTBETUTH Ha BOIPOCHI, KacarolMecs MHUPOKOro CIIEKTpa CUTYallUi, HCTUHHBIE KOMIIETEH-
UM OyayT OOHapyXUBaThCs ¢ MOBTOpstoIIeiics yactoToi. Ha mpumep, eciin kanauaar odnagaer
KOMITIETEHIIMEeH "MOTUBHpOBATh JAPYrux'", TO 3Ta MOBeIEHYECKass KOMIETEHIMs MPOSIBUTCS HE
TOJIBKO B OTBETE Ha crenupuieckuid Borpoc. s MOATBEP)KACHNUS BBIABICHHBIX KOMIIETEHIIMN
MOMPOCHUTE KaHUAAaTa MIPUBECTHU JOTOTHUTEIbHbIE IPUMEPBI COOTBETCTBYIOIIETO MMOBEACHHUS.

3ananue 2. B cooTrBeTcTBHM C NMpoduiIeM AODKHOCTH, pa3pabOTaHHOM Ha IMpeJblIylieM
3aHATUH, CPOPMYITUPYHTE MOPSIIOK M BOMPOCHI ISl CUTYallUOHHOTO MHTEPBbIO. CUTYallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUIATY JaeTCsl BO3MOXKHOCTb BBIOpATh MEXAY pa3ind-
HbIMH (paxTOopamiu (1 cuTyanus) Wi NpoIEMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cutyamus).

Hanpuwmep, IlpeacraBere cebe, yTO Bbl OHOBPEMEHHO MOJYUYMIIN JIBAa MPEIOKEHUS OT
pabortonareneit. Kakumu 6yayT kputepuu Bamiero Beioopa?

58



Bam HyHO BBIOpaTh MEXIy ABYMsl CHCTEMaMH OIUIATHI TPYAa: B MEPBOM CIIydae 3TO
BBICOKHI OKJIaJ, HO 0€3 BO3MOKHOCTH II0Jy4aTh KOMHCCHOHHBIE, BO BTOPOM - 0Oojiee HU3KUH
OKJIaJl, HO C OYCHb BHICOKUMU KOMHCCHOHHBIMHU.

Takum 00pa3oM, BO BTOPOM CITydae COBOKYITHBIH J0XO0/ MOXKET ObITh FOpa3io BHIIIE, YeM
B IIEPBOM, OJTHAKO BTOPAsi CUTYaLUsI IPEIOCTABIISICTCS MEHEE CTaOMITbHOI.

VY Bac umeercst BBIOOp: paboTaTh C y)K€ MMEIOUIMMHUCS KIMEHTAMH U MOAJCPKHUBAThH CY-
IIECTBYIOIIYIO CETh COBITA WIJIM UCKATh KIMEHTOB B HOBOM pernoHe. BoszHarpakieHue B 000ux
ciydasx OyZeT OJIMHAKOBBIM.

Yto BBI peanodTeTe U noyemMy? Bce 9T cUTyaluu 1MO3BOJISIOT BBISBUTH OCHOBHBIE MO-
TUBATOPBI TIPU BEIOOpE BUIA ICATCIHLHOCTH.

WHTepnperanusi B JaHHOM CIIy4ae JOCTaTOYHA [POCTa U CBOIUTCS K MPSMOMY OIpee-
JICHUIO MOTHUBATOPOB.

[Ipy peMOHCTpanuy KaHIUIATOM €ro CHCTEMbl LIEHHOCTEH MOXHO ONPENENUTh, KaKOM
TUI KOPIOPAaTHBHOW KYJIBTYpPbl U B3aMMOOTHOIICHUN MEXAY JIIOJbMH SIBISETCS VIS HEro J0-
HOJIHUTEJILHBIM MOTHBAIIMOHHBIM (PaKTOPOM.
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Cnmcok BONPOCOB K 324€Ty 10 JUCHHUILIMHE
«YrnpasiieHne MepcoHATOM»
3ader sBusieTcs GOpMOM aTrTecTalMy MO AUCHUIUIHMHE. B Xoze 3adera CTyJaeHTYy HEoOXo-
VMO OTBETHTbH Ha SK3aMEHAIIMOHHBIN OMJIET, Colep Kallnii 1Ba BOIIPOCa.

1. Coneprkanue MOHATHI «yIpaBlIeHUE MIEPCOHATIOMY, «YIPaBICHUE YEIIOBEYECKUMU pe-
cypcaMu», «KaJpOBbI MEHEHKMEHT.

2. YnpaBneHue nepcoHaioM Kak cuctema. Kparkas XxapakTepucTUKa OCHOBHBIX 3JIEMEH-
TOB CHCTEMBbI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBiieHHs O pOJIM 4Y€JIOBEKa B opraHu3anuu. Mcropudeckue 3Tambl CTAaHOB-
neHus (YHKIMU YIPaBICHUS TEPCOHATIOM.

4. OCHOBHBIE IIKOJIBI U KOHLETIINK YIPABIICHUS IEPCOHAIOM: «HAYYHOT'O YIIPaBICHUS»,
«YEJIOBEYECKUX OTHOLIEHUI», «UETOBEYECKUX PECYPCOBY.

5. Tl'ocypapcTBeHHast cucteMa yrnpaBJIeHHs TPYAOBBIMU PECYPCAMH.

6. [IpuHUMIIBI ¥ METO/IBI YIIPABJIEHUS [IEPCOHAIIOM.

7. CyOBeKThl ympaBJIeHHS NEepCOHAIOM. PacrmpezeneHne 00sS3aHHOCTEH MEXIy JIMHEH-
HBIMH PYKOBOAMTEISMU U CHELMATUCTAMH I10 YIIPABJICHUIO [IEPCOHAIOM.

8. OpraHuzalOHHAsl CTPYKTypa YIpaBiieHUs MepcoHasoM. DaKkTophl, Ompeaenstonme
OpPraHMU3alMOHHYIO CTPYKTYPY YIPABICHUS [EPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX MOAPA3ACICHUNA CHUCTEMbl YIPABICHHUS NEPCOHATIOM.
Metoauueckoe U HOpPMaTHUBHOE OO€cleYeHHE MPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp
YIPABIICHUS IEPCOHATIOM.

10. KanpoBoe obecrnieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

11. Conepxanue nonstus «puiocodus ynpapieHus nepcoHaiom». Bapuantsl ¢unoco-
¢bun ynpasieHus nepcoHaioM. BHemHe u BHyTpeHHUE (aKTOPHI, BIUSIONIME HA (HIOCOPUIO
YIPABIICHUS IEPCOHATIOM.

12. Crparerust ynpaBjieHHsI IEPCOHAIOM KaK OCHOBA KaJpOBOW MOJUTHKU. 3HauY€HUE
pa3paboTKu U 337a4u KaApOBOU MOJIUTHUKH.

13. DnemeHTHl (COCTaBHBIE YacTH) KaJIPOBOM MOJMTHKUA. MECTO KaapOBOW MOJIUTHUKHU B
pa3paboTKe yrpaBIeHUYECKUX PELICHHH.

14. MeTonuueckre OCHOBBI TIOJITOTOBKHU KaJIPOBOM MOJUTHKUA OpPTraHU3aIiH.

15. TexHuka MIIaHUPOBAHMS TOTPEOHOCTH B MEPCOHANIE, TUTAHUPOBAHUS TTPOU3BOTUTEINb-
HOCTHU TpyJa U APYTUX MoKa3aTesel o Tpyay.

16. TeopeTrueckre OCHOBBI OIOKETHUPOBAHUS YIPaBIEHUs MepcoHanoM. busnec—ruian
T10 NEePCOHATy KaK OCHOBA OIOJKETHUPOBAHUSI.

17. Texnonmorus pa3pabOTKH Or0KETa PacX0A0B Ha MEPCOHAT.

18. CymiHoCTh ¥ 3a1a4u ONpeieTICHUsI TPEOOBAHMM K KaH/IUIaTaM.

19. JlokymeHnTansHOE 0opMIICHHE OMHCaHUs pabOThl U TPEOOBAaHMI K KaHIUJATaM.

20. Lens u 3agaun Habopa nepcoHana. Meroasl Habopa repcoHarna.

21. Dranbl 1 MeToabl oTOOpa nepcoHana. Opranuzanus npuema nepconana. CoOmone-
HUE TIPAaBOBBIX HOPM TMpHU MIPUEME.

22. Opranu3aius BEICBOOOKICHHS MIEpCOHANA.

23. BBenenue B TOJDKHOCTD (OpUEHTAIMs): CYIIIHOCTD, 11eb, 3a1a4H, (hopmbl. Opranusa-
1S yIpaBieHus npodopreHTanueit nepcoHana.

24. CymHOCTb, IIEMU U 3Talbl aJanTaluu nepcoHaia. Buabl U comepkaHue aganTalyuu
MepCcoHaNa B 3aBUCHMOCTH OT 00BEKTa U MpPEeMETa YIpaBICHUS.

25. ®akTOopBI, BAUAIOIMINE HA CKOPOCTh aJaNTAallMOHHBIX MPOLECCOB. Y CIOBUS YCIENTHOU
ajanTaluu.

26. OpraHu3alMOHHBIA MEXaHW3M VIPABICHHUS NPOLECCOM aJalTallid IMepCcoHaia.
CTpyKTypHBIE 3JIEMEHTBI OpTraHU3alMi TPYAOBOW aJanTaluu.

27. TexHonorus mpoiiecca ympapieHus ananrtanuedl. MHdopmannonHoe obecrnieueHue
rpoliiecca ynpasjieHus aganTaiuei.
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28. OcobenHocTu amanTanuu pykoBoguTeneil. CrTpaTermn Hadanga pabOThl B HOBOM
JOJKHOCTH.

29. CymiHoCTh, II€NH, aJBbTEPHATUBBI W ATambl OOYYEHUS MEpPCOHAla B OpraHU3AIlUU.
OcobenHoctu 00y4eHuUs: B3POCTbIX.

30. Mecto oOyueHusi B cucTeMe yrpaBlieHus epcoHanioM. OpraHu3anuoHHas CTPYKTypa
1 GYHKUUY MOApa3AeICHUN 0 00YyYSHHUIO MIEPCOHAA.

31. Drambl ¥ METOIbI O0yUEHHUS TepCoHaA.

32. CymHoCTh aTTECTALUU U AEJIOBOW OLIEHKH I1EPCOHAJIA.

33. llenu oueHku nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS [IEPCOHATIOM.

34. OOBEKTHI U CYyOBEKTHI ICIIOBOM OIEHKH MIEPCOHAIA.

35. I'pynnupoBka, 0TOOp M cojaeprKaHue ToKa3aTeliel OICHKH mepcoHana. MeToapl orle-
HUBaHUs NIEPCOHAIIA.

36. Conepkanue mpodeCCHOHAIBHON U BHYTPUOPTaHU3AIIMOHHON Kapbephl, CIY>KEOHOTO
TIPOJIBUKCHHSI.

37. llpuHIMIIBI OpraHU3alliy YIIPABICHUS JEI0BOM Kapbepoil. MHCTpyMeHTapuii ympas-
JIeHUs JeII0BOU Kapbepoil.

38. Drarsbl 1e10BOI Kapbepbl, UX COAEPIKAHUE.

39. CymHOCTh cITyKeOHO-TIPO(hEeCCHOHATLHOTO TPOABIKCHUS PaOOTHUKA. DTambl CIy-
XKeOHO-TIPOPECCUOHATBHOTO TPOABUKECHHUS.

40. CynrHocTh KaapoBoro pesepsa. Llenn ¢popmupoBaHus KaIpoBOro pe3eppa. JTarbl pa-
00THI 110 POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. InanupoBaHue U opraHuzanus padoThl ¢ pe3epBoM KaapoB. KoHTpob 3a paboTou ¢
KaJIpOBBIM PE3EpPBOM.

42. CymHOCTb MOTUBALIUYU IIEPCOHATIA.

43. CylHOCTb COZiepKaTeNbHbIX TEOPUA MOTUBALIUH.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPU MOTHBAIUU.

45. KoHueniuu noBbILEHNs BHYTPEHHENH MOTHUBALIUH.

46. Ponp ycioBuii Tpyaa mepcoHaga U ONTHMAJIbHOTO pekuMa padoThl Ui BHYTPEHHEH
MoTHBalMK TepcoHana. PopMUpoBaHHE MPEJAHHOCTH OPraHU3alldd M CO3HATENBHOM AMCIIU-
IUTMHBI TPYya.

47. OCHOBBI IOCTPOEHUSI CUCTEMBbI CTUMYJIHPOBaHUS MepcoHana. DopMbl CTUMYIUPOBaA-
HUS U UX COOTBETCTBHE MOTHBAIIMOHHBIM THIIaM. BapuaHThI mpuMeHeHUs MoJien «MOoTHBaIus-
Crumyim».

48. MeTtozbl OlEHKH pe3yabTaTOB YIPABJICHHS NEepcoHanoM. HampaBieHus OlIEHKHU: pe-
3YNbTaTUBHOCTH, 3P (PEKTUBHOCTD, TTOJIE3HOCTD.

49. Ilokazarenu pe3yslbTaTUBHOCTH, 3(P(HEKTUBHOCTU U MOJE3HOCTU YIPABICHUS MEpPCo-
HaJIOM.

50. DxoHOMHUYECKas CYIIHOCTh 3aTpaT Ha MepcoHal. 3a/laun y4yeTa, aHajlu3a U IMIaHUpO-
BaHUs 3aTpaT Ha MEePCOHAIL.

51. PactopskeHue Tpyn0BOTo 10roBOpa.

52. Attecranusi: HOpSI0K MPOBEACHUS, OCHOBHBIE JTAIbI.

53. OCHOBHBIE TIENTN CHCTEMBI YIIPABICHHS MIEPCOHATIOM OpTraHU3aIHH.

54. Onenka 3¢ (heKTUBHOCTH YIPABJICHUS NPEATNPHUATHEM.

55.Teopuu MoBeICHUS YEIOBEKA B OpTraHU3aIIH.

56. IIpodeccronanbHast U OpraHU3aI[MOHHAs AaNTallKs IEpCcOHAIa.

57. MoTtuBaIus MoBeJCHUS B MPOIIECCE TPYAOBON AEATETLHOCTH.

58. IToabop nepconana u mpodopueHTaIHS.

59. Pabota ¢ kaapoBBIM pe3epBOM, ITIAHUPOBAHUE JIEIIOBOW KaphepHl.

60. CocraB, 11e711 ¥ YHKIIMHM OCHOBHBIX TIO/IPA3/ICIICHUH CITyKOBI YIIPABICHHUS IEPCOHAIOM.

61



Ipunoocenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaumenoBanue
Ne |5 reounoro cpes- Kparkas xapakTepucTHKa OIICHOYHOTO IIpencraienue oneHoy-
oC I8 cpeicTBa Horo cpenctea B @OC
JlenoBast u/wnm posie- (CoBMECTHas JeATEIbHOCTh Tpynmbl o0yda- | Tema (mpo0iema), KOHIIET-
1. Bas uUrpa FOIIUXCSI U TIEAArOornYecKoro paboTHUKA MO | IIHSI, PO U OKHUIAEMBIN
(AN) yIIpaBJIeHUEM MEJaroruuyeckoro pabOTHUKA | pe3ysbTar Mo KaxJ0i urpe
[IpobieMHOe 3agaHue, B KOTOPOM 00ydYaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHHs TS PENICHHS Kefic-
2. (K-3) npodeccnoHabHO- OPUEHTUPOBAHHYIO CH- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PeIICHHs JaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSITENILHON pabOThI CTYACHTA,
Toxnaz, MPEICTABISAIOMNNA cO00M MyOIMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO TPE/CTABIEHHIO TOTYYCHHBIX pe- Tembl JIOK1aJ108,
ite) BY/ITATOB PEIICHNS ONpe/eNeHHOMH yqe6Ho: cooOueHni
MPAKTUYCCKOH,  y4eOHO-HMCCIe0BATEIHCKOM
WJIM HayYHOU TEMBI
CpescTBO KOHTPOJIS, OPTaHM30BAHHOE Kak
crienanbHas Oecela IMeJaroruuyeckoro pa-
VerHblii onpoc  [0OTHHKA ¢ 00Yy4arolIMMCsl Ha TEMBb, CBsI3aH- Bomnpoce! o
4. cobeceroBanne, [HbIC C M3Y4aeMOM MUCIUIUIMHON, ¥ paccu- | TeMam/pasjenam JUCIH-
(YO) TaHHOC Ha BBIICHCHHE OObeMa 3HaHWH 00Y- TIJTAHBI
YaroIIEerocs MO OMpe/IeICHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATL TPOLIEAYPY DO TECTOBBIX 3AAHHi
(T) M3MEpEHUs] YpOBHS 3HAHUW U yMEHUH 00y-

HaroIICrocs.
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[Ipunoxenue 3.

Bunsbl yueOHoii padoThl,

. Dopmbl
o = BKJII0YASl CAMOCTOATENBLHYIO Buabl camocTosiTeNIbHON PadoThI aTTe-
Ne 5 E = paboTy CTY/IeHTOB, CTYJEHTOB -
Paznen S = § W TPY0EMKOCTH B 4acax "
n/n 3
o T 3 Toknan
J | IVC | JIad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 9 [ 3
Tamus

1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 7 1-2 2 2 4
2. Tema 2. Mertonbl 0TOOpa nepcoHana. 7 3-4 2 2 4
3 Tema 3. AHanu3 U OIEHKA 3asBUTCIBHBIX JTOKYMEHTOB 7 5.6 5 2 4

pu 0TOOpE NepCcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 7 7-8 2 2 4
5 Tema 5. OTbop mepconana ¢ MOMOIIBIO TECTOB M IPO- 7 9-10 5 2 4

(heCCHOHANTBHOTO UCTIBITAHUS
6. Tema 6. YrpasieHue afantaquei nepcoHana. 7 11 1 1 2
v Tema 7. Onpenenenue noTpeOHOCTH B OOy4eHHH Iep- 7 12 1 1 5

COHaJIa.

Tema 8. Llenu u metoasl o0y4eHus nepconana. OueHka
8 7 13 1 1 2

a¢dhexkTrBHOCTH O0yUEHUS.
9 Tema 9. Cucrema OLIEHKH Pe3yJIbTaTOB JICATEILHOCTH H 7 14 1 1 5

TIOBEJICHHUSI TIEpCOHAJIA.
10 Tema 10. Iloka3aTenw M METOIBI OIEHKH PE3yJIbTATOB 7 15 1 1 5

JeSITEIbHOCTH M TIOBEICHUsI IIEPCOHANA
11 | Tema 11. YopaBienue kapbepoii 7 16 1 1 2
12 | Tema 12. 3arpatbl Ha IepcoHaA OpraHU3aNN 7 17 1 1 2
13 Tema 13. bropketnpoBanue 3aTparT Ha MEPCOHAN Opra- 7 18 1 1 5

HU3AIUN

dopma aTTecTaluu 7 19-21

Bcero yacoB no gucuuminHe 18 18 36 +/+ +
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