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1. Ileau ocBOeHMS QMCIUITHHBI.

K 0CHOBHBIM LeJIIM OCBOEHUS AUCLMILINHBI «Y IPABICHHUE IEPCOHATIOM» CIEAYET OTHECTH:

- H3y4YEHUE TEOPETUYECKHUX U MTPAKTUUYECKHX HABBIKOB O CUCTEME YIPABJICHUS IIEPCOHATIOM,;

- OCBOCHHE KOMIIETCHIINH, HEOOXOMMBIX B TPO(PECCHOHATBHOM NEATEILHOCTH;

- TOJrOTOBKA CTYAECHTOB K JESATENbHOCTH B COOTBETCTBUU C KBATU(UKALMOHHOW XapaKTepu-
CTUKOM CHenualncTa, B TOM 4YMCIE IMOHUMAaHUE MEXaHW3MOB YIPABJICHUS IEPCOHAJIOM U pa3BUTHE
MPAKTUYECKUX HABBIKOB U KOMIIETEHIIHI 110 paboTe B JaHHOM 001acTu.

K ocHOBHBIM 3a1a4aM OCBOEHMSI IUCLUIUIMHBI « Y IIpaBJIEHNUE IEPCOHAIOM» CIIEYET OTHECTHU:

- (opMupoBaHHE MPEJICTaBICHUS O MPO(PECCUOHAIBHON NIEATEIBHOCTH B O0JIACTH YIPaBIICHUS
[IEPCOHAJIOM.

- HW3YYEHHE OCHOB pa3pabOTKU U pealn3aluy KOHIENIMH YIPaBICHHs IEPCOHAIOM, KaJIpOBOM
MIOJINTUKU OpraHU3al[i1, OCHOB CTPATErMUECKOI0 YIIPABJIEHMSI [IEPCOHATIOM,;

- (opmupoBaHHe CIIOCOOHOCTH Y CTYJEHTOB TPYIOBOr0O NOTEHIMAIA U UHTEJUIEKTYaIbHOTO Ka-
nuTaja OpraHu3aliy, OTACIHPHOr0 pabOTHUKA, a TAKXKE OCHOB YIPABICHHUS HWHTEIUIEKTYaJlbHOW COO-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYACHTOB pa3pabOTKH OpPTraHU3aMOHHONW W (PYHKIHMOHAIBHO-IITATHOM
CTPYKTYpBI, pa3pabOTKH JIOKaTbHBIX HOPMATUBHBIX aKTOB, KACAIOUINXCs OpraHU3aliy Tpy/a.

2. Mecto nucuunuabl B cTpykrype OOII cnenuanucr.

Juctumuimaa «YTpaBlieHHE TEPCOHATIOM» OTHOCHTCS K YHCIY (DaKyJIbTaTUBHBIX JHCIUTLINH
y4eOHOro IjaHa ¥ BXOJHUT B OOpa30BaTeIbHYIO MPOrpamMMy MOATOTOBKM 1Mo HampasieHuto 15.03.03
«IpukitaiHass MEXaHHUKa.

Huctunnmba «YmopaBlieHHE TIEpCOHAIOM» B3aMMOCBSI3aHA JIOTMUECKU U COJEp)KaTeNbHO-
METOJIMYCCKH C IPYTUMH JUCIHUILTMHAME Y9eOHOTO TUIaHa, (POPMHUPYIOIUMHU OOIICKYIbTYPHBIE, 001Ie-
npodeccuoHanbHble U NMPOQPEecCHOHANbHBIE KOMIETCHIUN OYIyIIUX CHEIHATUCTOB MO HAaIMpPaBICHUIO
15.03.03 «IIpuknagHas MEXaHUKa.

3. ITepedyenb miIaHMpPyeMbIX pe3yJIbTATOB 00y4YeHHS MO JHCHUIINHE (MOAYJII0), COOT-
HeCEeHHBIX C IVIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOeHHs 00pa30BaTeIbHOI IPOrpaMMBbl.
B pesynbraTte OCBOGHHS AMCHUUIUIMHBI (MOAYINsA) y OOydarommxcst GOpMUPYIOTCS CIEayrolne
KOMIICTCHIIUU U JOJI?KHBI OBITH JOCTUTHYTHI CICAYIOIHUE PE3YJIbTAThI O6y‘-ICHI/I$I KakK d2TaIll (bOpMI/IpOBa-
HUSI COOTBETCTBYIOINX KOMIIETEHLIU:

Kon B pe3yJibTaTe 0cBOeHHs1 00pa-
KOMIIe- | 30BaTeJIbHOI MPOrpamMmsl 00y-
TeHUUH | YAIOLIUICH T0JIKeH 00/1a1aTh

Ilepeyens mIaHNpPyeEMBbIX pe3yJabTATOB 00y4e-
HMA 0 JUCHUILINHE

OK-6 CIOCOOHOCTHIO paboOTaTh B KOJUIEK- | 3HATh:

THUBC, TOJCPAHTHO BOCIIpUHUMAA OCHOBBI IIpaBa B oOacTu yHpaBJICHUA NCPCOHAIIOM,
COIIMAJIbHBIE, D THUYECKHUE, KOH(I)eC— Ka,[[pOBOfI MOJIUTUKKU OpraHru3anryv, HCIOJIbL30BaAHUA
CUOHAJILHBIE U KYJIBTYpPHBIE Pa3iu- TPYAOBOI'0 MOTECHIHAIA U MHTCIUICKTYaJIbHOI'O KaluTa-
qus J1a OpraHU3aI|H, OT/IEIHHOTO PaOOTHHUKA.

yMeTh:

MPUMEHATh Ha TPaKTHKE OCHOBHI MpaBa B 00JacTH
YIIpaBJICHUS TEPCOHAIIOM, KaJIpOBOM MOJUTUKH Opra-
HU3AlUH, HCIIOJIB30BaHUA TPYAOBOTO IMOTCHLOHUAJIA H
HWHTCIJUICKTYAJIbBHOI'O KalluTajla OpraHu3anuu, OTACIIb-
HOTO pabOTHHKA.

BJIAaACTh:

METOJaMH1 MPUMCHCHHA TPYAOBOI'O IIpaBa B pa3JIMYHbIX
acIleKTax ympaBJIeHUs TEPCOHATIOM OpPTaHU3aITHIH.




OIIK-8 | ymeHMeM HCIOJIL30BaTh HOpPMa- | 3HATH:

THBHBIE JIOKYMEHTHI B CBOEH Jiesi- | - OCHOBBI KOJUICKTMBHOM paOOThI M B3aMMOJCHCTBHS B
TEJIIbHOCTHU KOJIJICKTHUBE,

- OCHOBBI 3TUKU U OCOOEHHOCTEH OpraHu3alui B3au-
MOOTHOIIICHUH HA paboYeM MeCTe;

- 0COOCHHOCTH COIMATILHBIX, ITHHUECKHUX, KOHPECCHO-
HAJBHBIX U KYJbTYPHBIX Pa3IHuuil.

Ymern:

- aHANM3HUPOBaTh OCOOEHHOCTH pabOTHI TPYIOBOTO
KOJUICKTHUBA OpTaHU3aIlHH;

- UCTIOJIb30BaTh 3HAHMS B OOJIACTH STHKU H OCOOCHHO-
cTell opraHMu3anyy B3aNMOOTHOIIIEHU Ha pabodeM Me-
cre;

- UCTOJB30BAaTh PE3yNbTaThl aHAM3a OCOOCHHOCTEH
COIMANBHBIX, OTHUYECKUX, KOH(PECCUOHAIBHBIX U
KYJBTYPHBIX Pa3IAIHA.

Baanern:

- HaBbIKaMH OpTraHu3aluu KOJUIEKTUBHOM pa6OTI)I;

- CITOCOOHOCTBIO MCTIOIB30BaTh 3HAHUS B 00JIACTH 3TH-
KH W OCOOEHHOCTEH OpraHu3aliil B3aWMOOTHOIIEHHHA
Ha pabouem MecTe;

- JIeJlaTh BBIBOJIBI U3 aHAIM3a OCOOCHHOCTEH COIMab-
HBIX, ITHIYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
pa3nuymii.

4. CTpyKTYpa M coepKaHHue TMCHMILINHBI.
OO01mast TpyA0eMKOCTh AWCIMILIUHBI COCTABIISET 2 3a4ETHBIC CIUHUIIBI, T.C. /2 aKaJIEMUICCKUX
YacoB.
Paziensr muctuiuimHbl «YTIpaBJICHHE MMEPCOHAIOMY W3YYalOTCS Ha YEeTBEPTOM Kypce B 4 ce-
MecTpe, hopMa KOHTPOJIS — 3a4eT.
CtpyKTypa U cojiepKaHue TUCIUTUIMHBI « YTIpaBlIeHUE MTePCOHATIOM» IO CPOKaM M BUIaM pabo-
ThI oTpaxkeHsl B [Ipunoxenuu 3.

Conep:xanue pa3ies10B M CHUILIHHBI

Tema 1. Vnpasnenue nepconanom opeanuszayuu. (OK-6, OITK-8)

VYmpaBieHrne MepcOHAIOM OpraHu3alud. DKOHOMHUYECKHH (TEeXHOKpAaTHYeCKHil) MOoaxXod K
YIPaBJICHUIO TIEPCOHATIOM: CYIIIHOCTh W MPUHIHIBL. Y cJIOBUS 3G (HEKTUBHOTO IPUMEHEHUSI YKOHOMUYE-
CKOTO (TE€XHOKpATH4eCKoro) moaxonaa. OpraHuueckuii moIXo/] K YIpaBIeHUIO TIEPCOHAIOM: CYIIHOCTD,
MIPUHITUTIBI, TPUYUHBI PACTIPOCTPAHEHUS. Y CIOBUS d(DPEKTUBHOTO MPUMEHEHUS OPTaHUYECKOTO MOIX0-
na. IIpoueccHblil MOAXOA K YIPABJIEHHUIO NEPCOHAIOM: 3HAYEHHE U POJIb MPOLIECCHOIO MOJAX0Ja B Me-
HEHKMEHTE KaueCTBa, METOAMYECKHNE OCHOBBI OTTMCAHUS TIPOIIecca.

Tema 2. Memoowr ombopa nepconana. (OK-6, OI1K-8)

Llens oTGopa nepconana. Buabl nHGpOpManuu o KaHaUAaTaX, UCIOIb3yeMOH IpHu 0TOOpe mepco-
Hana. TpeboBaHust kK MeTogaM 0TOOpa mepcoHan. BapuaHTel npuMeHeHUs: HHPOPMAIUK JUIsl IPUHATHS
peuienuii o Haiime nepconaina. IlocnenoBarenbHOCTh (3Tarbl) 0TOOpa nepconana. Meroasl or6opa nep-
coHaza (kiaccupuKanus).

Tema 3. Ananus u oyenxa 3assumenvhvix OoKymenmos npu omoope nepconana. (OK-6, OITK-8)

TpeGoBaHMsI K COEPIKAHUIO M METOIbI aHAIIM3a 3asBJICHHUSI (COMPOBOIUTENHHOTO MUCHhMa), aBTO-
ouorpaduu, aHkeTsl. MeTonueckre OCHOBBI aHAJIN3a U OIEHKH CBUJIETEIHCTB 00 00pa3oBaHWU U pe-
KOMEHJATEIbHBIX MHCEM MPH OTOOPE MepcoHaa.



Tema 4. Ombop nepconana ¢ nomowwio cobeceoosanust (OK-6, OI1K-8)

CyIHOCTh ¥ 1eTi coOece1oBaHus pu 0TOOpe mepconana. OTHOCUTENIbHAs BAIMIHOCTh codece-
noBanus. Bunsl cobecenoBanuii mpu oroope. ComepxaHue MOATOTOBKH K COOECEIOBAaHUIO TIPU 0TOOpE
nepconaia. Jrarmsl ((hasbl) npoBeacHus codecenoBanus. CoaepkaHue U e KaKI0To dTana. TexHuKa
coOecenoBanus nMpu oTOOpe mepconana. Bo3MokHbIE OMMOKY TEXHUKHU BEJCHHUS OSCEIbl M CIIOCOOBI UX
npeonosieHus. OneHKa HeBepOAIbHOTO MOBEICHHSI HA OTOOPOYHOM cOOECEeIOBAaHUY.

Tema 5. Omobop nepconana ¢ nomowpto mecmos u npopeccuonanvro2o ucnvimanus. (OK-6,
OIIK-8)

TexHUuyecKkne OCHOBBI UCIIOJIB30BAHUS TECTOB MpHU 0TOOpe nepcoHana. Lens u Buabl npodeccu-
OHAJIBHBIX MCIBITAHUH. MeToau4ecKkue OCHOBBI BbIOOpa COOBITUH [T TIPO(ECCHOHATBHBIX HCIIBITAHUHA
u omnpeneneHus Gopmbl npodeccuoHaNbHbIX UcHbITaHU. CoepxaHue 3TanoB IpoBeaeHus npodeccu-
OHAJILHOT'O UCIIBITAHHUS.

Tema 6. Ynpasnenue adanmayuei nepconana. (OK-6, OIIK-8)

BBenenue B JOMKHOCTh (OpHEHTAlMs): CYIIHOCTH, LI€Tb, 3a1a4u, (Gopmbl. CyIIHOCTh, LEIH U
sTanbl aganranuu. Llems u 3amaun ynpapieHus aganrtanueid. @akTopel, BIUSIONME HA CKOPOCTh aJIarl-
TAI[MOHHBIX TIPOIIECCOB. BHIbI M copepikaHUe alanTaldd MEpPCOHaja B 3aBHCUMOCTH OT OOBEKTa U
npenMera yrpasieHus. OpraHu3alMOHHBI MEXaHU3M YIIPABJICHUS MPOIECCOM IaNTalliu: CTPYKTYP-
HOE 3aKpeIuicHHe (YHKIUU YIPABJICHUS aJanTalueil, TEXHOJOTHH TpOoIiecca YIPaBJICHUs aanTaluei,
nHpOpMaMOHHOE obecrieueHre yrpasieHus afganrtanueir. OCOOCHHOCTH aganTalui PyKOBOJIUTEICH.
Crpareruu Hauana paboThl PyKOBOAUTENS B HOBOM JOKHOCTH.

Tema 7. Onpeoenenue nompebrnocmu 6 o6yuenuu nepcornana. (OK-6, OIIK-8)

CymHocTb, LenH, albTepHATUBBI U 3Tanbl 00yyeHUs nepcoHana. Mecto oOyueHus B cucreme
yIpaBiieHUs niepcoHanoM. OcobeHHoCcTH 00yueHHsI B3pOCbIX. AHAJIN3 OTpeOHOCTEN B 00yUEeHUH Tep-
COHaJia ¢ Y4YeTOM IleJiel U 3a/ay: a) opraHuzanuu, 0) MmoapaseneHus, B) JUUHOCTH. YUeT aeMorpadu-
YEeCKOI'o COCTaBa MepcoHalia M pe3yabTaToB pabOThl MCIOIHUTENEN NPU OINpe/IeIeHU MOTPEOHOCTH B
oOyueHuu. BpiOop mnocTaBmmka oO0pa3oBaTENbHBIX YCIAYr B COOTBETCTBUM cO cTa”aaproM [SO
9001:2000. Buasl komMnaHui, Npe1oCTaBISAIOIMINX 00pa30BaTeIbHbIE U TPEHUHTOBBIE YCIYTH. AJITOPUTM
JENUCTBUI TIO BHIOOPY MOCTABIIMKOB 00pa3oBaTebHBIX yciayr. Kputepun BeIOOpa MocTaBIIMKa 00pa3o-
BaTeNbHBIX yciyr. CofepkaHue «aesa» MOCTaBIIuKa 00pa3oBaTeIbHBIX YCIYT.

Tema 8. ILlenu u memoow 06yuenuss nepconara. Oyenxa s¢pghexmusnocmu ob6yuenus. (OK-6,
OI1K-8)

Metoandeckre OCHOBBI OIpeesieHus Lesiel U cojepkaHus oOydeHus: nepconana. [IpuHuuns!
oOyueHus nepcoHaia. Meroapl 00ydeHus MepcoHasna, uX JTOCTOMHCTBA U HEAOCTATKU. Y CIOBUS dPdek-
TUBHOTO NMPUMEHEHHs Pa3IMYHBIX METOJIOB O0y4YeHHUs MepcoHana. MeToAbl OLlEHKU pe3ylbTaToB 00Y-
4yeHUsl nepcoHana. DPp¢ext X0oTopHa: ero Coep:KaHnuu € U METO/Ibl HeUTpaJIn3alui.

Tema 9. Cucmema oyenxu pezyromanmos desmenvhocmu u nosedenusi nepconana. (OK-6, OIIK-
8)

®daktopsl YPPEKTUBHOCTH NEATEIBHOCTH TEepcoHana. MecTo OlleHKH pabodynx pe3yiabTaTOB B
CUCTEME YIPABJICHUS MEPCOHAIOM OpraHu3auu. HampaBieHus MCMONb30BaHUS PE3yIbTAaTOB JEIOBOU
orieHku niepconana. Coaepikanue paboThl O MPOSKTUPOBAHUIO Y(P(HEKTUBHON CHCTEMBI JIEJIOBOM OIIEH-
KH mepcoHana. JleficTBeHHOCTh U MPAKTUYHOCTh Kak oOmue TpeboBaHUs K cucTeMe oreHku. llenn u
3a/1aud CUCTEMBI JIeTIOBOM OlIeHKH TiepcoHa. CyObeKThI IeJTOBOM OLIEHKH TepCcoHaa.

Tema 10. Iokazamenu u memoovl OYeHKU Pe3yIbmamos 0esimeibHOCmU U NO8EOeHUs. NePCOHA-
na. (OK-6, OIIK-8)



[Tokazarenu, UCHONb3yEMbIE B CUCTEME JIEIOBOM OLIEHKU MepcoHana. ColepKaHhue OCHOBHBIX
TpeOOBaHUI K MOKAa3aTeNsIM JEJIOBOM OIEHKH TEepCOHANA: BAMIHOCTh, HAJEKHOCTh, PA3IMUUTENbHAS
cnocobHocTh. Kitaccudukanus MeTo/I0B OLEHKU PE3yJIbTaTOB ACSITEIbHOCTU. XapaKTEPUCTUKA METO-
JI0B, OCHOBAaHHBIX Ha MCIOJB30BaHUU: a) CTAHJAPTOB U HOPMATHBOB, 0) MHUCHMEHHBIX XapaKTEPUCTHK,
B) IIKaJI OLEHKH, ') pAaH)KUPOBaHMUS, 1) 33JJaHHOTO paclpeeNieHus, €) aJlbTePHATUBHBIX XapaKTEPUCTHK,
) YIpaBIeHUS TI0 [EJISIM KaK METOJ] OLIeHKH paboThI iepcoHana. CyTh IeNIM UCTIOB30BaHUS TEXHOJIOTH
orieHKH nepconana «360 rpagycoBy. YcinoBus 3hPekTUBHOM o1leHKH «Ha 360 TpaaycoBy.

Tema 11. Vnpasnenue kapvepoii. (OK-6, OITK-8)

TpaauunoHHask TPAKTOBKA Kapbephl. V3MeHeHHe yCIoBHH (YHKIIMOHUPOBAHHS OpraHU3aAIHA.
CoBpeMeHHasi TpaKTOBKa YIpaBJeHUs Kapbepou. TpeOoBaHUs K cUCTEME yIpaBiieHHus Kapbepoil. Cu-
CTEMa YIpaBJIEHUs Kapbepoil. MexaHu3M ynpaBieHUs Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHU-
KoB. JInuHOoCTHBIE paznuuus Kak ¢pakTopbl Kapsepbl. CTaguu Kapbepbl, CBA3HbIE C pa3BUTHEM PaOOTHHU-
Ka

Tema 12. 3ampamul na nepconan opeanuszayuu. (OK-6, OITK-8)

CymHOCTh U coiepKaHHUe 3aTpaT Ha MEpCOHANl OpraHu3aliy. 3aayll y4yeTa, aHallu3a U IUIaHU-
pOBaHMSI 3aTPAT HA MMEPCOHAN. 3HAYCHUE BBIACICHUS U COJICPKAHNE IMOCTOSHHBIX U MMEPEMEHHBIX 3aTpaT
Ha TepcoHall. 3HaYeHHE BBIJCICHUS U COJIep)KaHUe 3aTpaT Ha MepCcoHall, OTHOCUMBIX Ha ce0eCTOMMOCTH
npoayKuu (paboT, YCIIyT) U 3arpaT, MPOW3BOJAUMEIX 32 CUET YHCTON MpUObLTH. TpagWIIMOHHBI U PBI-
HOYHBIE MMOKa3aTesii 3PPEKTUBHOCTH UCIIOJIb30BaHUS IIEPCOHAIIA M 3aTPAT Ha MEPCOHAI.

Tema 13. Brooscemuposanue 3ampam na nepconan opeanuzayuu. (OK-6, OIIK-8)

Teopernueckre OCHOBBI OIOKETHUPOBAHUS. AKTYaIbHOCTh M COCTOSTHUE OOJKETUPOBAHUSA
yIpaBJIeHUs NepcoHaIoM. OTBETCTBEHHOCTh 3a pacXo/bl HAa NepcoHal. JlererupoBaHue MOJIHOMOYHIA.
MeTtoapl coKpallleHus 3aTpaT Ha NepcoHall. XapaKTepUCTUKAa METOJ0B: a) KOMILJIEKCHOTO COKpAallleHUs
3arpart, 0) crenuanbHbIX METOJO0B COKpAIICHUS 3aTpaT Ha nepcoHan. Llenu u MeTogoa0rust mporpaMmbl
«AnHanmm3 3¢ (HEKTUBHOCTH JACITEIBHOCTHY. XapaKTEPUCTHKA ATATIOB MPOTPAMMBI.

5. O0pasoBaTe/IbHbIE TEXHOJOTHH.

Metoauka npenosaBaHus AUCUUILIMHBL « Y IPABJICHNE NIEPCOHATIOM)» U pealu3alus KOMIIETEHT-
HOCTHOT'O IOJIX0JIa B M3JIOKEHUU W BOCHPUATUU MaTepuaia NpeaycMaTpUBaeT MCIOJIb30BaHUE CIIEay-
IOUIMX aKTHBHBIX M MHTEPAKTUBHBIX ()OPM INPOBEICHUS TPYIIOBBIX, UHAWBUIYAIBHBIX, ayJIUTOPHBIX
3aHSATUN B COUETAHWU C BHEAYIAUTOPHOW paboOTOH C 1enbio (popMuUpoBaHUS M pa3BUTHS Mpodeccuo-
HaJIbHBIX HABBIKOB 00YYaOLINXCS:

- KOHCIIEKTUPOBAHME JIEKIUH;

- pa3pa0oTKa TeMaTHYECKUX MPOEKTOB B BHJIE BHU3YAIIM3UPOBAHHBIX CPEACTB IPEICTABICHUS
yueOHOM nH(popMaLny;

— MOATOTOBKA, MPEJICTABICHHE U 00CYKJIEHHE MTPE3EHTALI Ha CEMUHAPCKUX 3aHATHUSAX;

— OpraHu3alus 1 IpoBeJeHHE TEKYIEro KOHTPOJIS 3HAaHUI CTYJEeHTOB B (popMe OJIaHKOBOTO Te-
CTHUPOBaHMUS;

— aHaJIU3 peasbHbIX MPAKTUUYECKUX CUTYaIlHi.

VY nenbHbIN Bec 3aHATUN, MPOBOJUMBIX B MHTEPAKTUBHBIX (POpPMax, OINpeesieH INIaBHOM IIeNbI0
o0pa30BaTeNbHON MporpamMmbl, OCOOEHHOCThIO KOHTUHI€HTAa OOYYarolMXCsS U COAEpKaHUEM JTUCIH-
IUTMHBI «YTIpaBJIeHUE MEPCOHAIOM» U B IIEJIOM IO TUCIHUIUIMHE cocTaBisteT 50% ayIuTOpHbBIX 3aHATHI.
3aHATHUS IEKIUOHHOTO THIA cocTaBisroT 50% oT o0beMa ay AU TOPHBIX 3aHITHH.

6. OueHouHbBIE cpeICTBA /Il TEKYIIEro KOHTPOJISA YCIIeBaeMOCTH, IIPOMEKYTOYHOI aTTecTalllu 110
HUTOraM OCBOCHHS JMCHUILIMHBI M Y4eOHO-MeToAnYecKoe odecreyeHne CaMOCTOsITeIbHOIH padoThl
CTYIEHTOB.



B mpomecce o0yueHUs HCMONB3YIOTCS CIEIYIONMIAE OICHOYHBIE (DOPMBI CaMOCTOSITENHHOM pPabOThI
CTYACHTOB, OLICHOYHLIC CPCACTBA TCKYIICTO KOHTPOJIA YCIICBACMOCTH U ITPOMCIKYTOUHBIX aTTeCTaHHﬁI

- MIOAATOTOBKA U BBHICTYIJICHHE Ha CEMHUHAPCKOM 3aHATHU C MIPE3CHTAIME! U ee 00CYKICHUEM Ha
OJIHY U3 TEM;

- TIOATOTOBKA W BBICTYIUICHHE Ha CEMHUHAPCKOM 3aHITHU C JIOKJIAJIOM Ha OJHY U3 TEM H €ro 00-
CYXXJICHHE;

- HaIIMCaHUE KOHTPOJILHOW PabOThI B BUJIE OJIAHKOBOTO TECTHPOBAHUS;

- IPOBEJICHUE YCTHOTO ompoca (cobeceoBaHums );

- peleHne Keic-3a1aun;

- c1aya SK3aMeHa.

OOpa3ipl TeCTOBBIX 33JaHUN Ui KOHTPOJBHON PaOOThI, TeM JUIS BBIMOJHEHHUS JOKJIAJ0B U
Hpel’;eHTaL{Hﬁ, KOHTPOJIbHBIX BOIIPOCOB H Sal[aHI/Iﬁ AJId IPOBCACHUA TCKYLICTO KOHTPOJIA, BOIIPOCHI K
9K3aMeHY, PUBEJICHBI B IPUIIOKCHUH.

6.1. ®oH OLIEHOYHBIX CPEACTB AJIS1 MPOBeAeHHUs MPOMEKYTOUHON ATTeCTAIIUM 00yHAIOIIUXCSH 10
AUCHHUILIMHE (MOAYJIIO).

6.1.1. TlepeyeHb KOMITETEHIIMI ¢ yKa3aHUEM 3TANoOB MX (OPMHUPOBAHUS B TIPOIECCE OCBOCHHS 00pa3o-
BaTEJIbHOW IPOTPaMMBlI.
B pe3ynbraTe 0cBOSHUS AUCUUIUIMHBI (MOAYIISI) GOPMUPYIOTCS CIEAYIOLas KOMIETEHIIMS:

Kox xomme- B pe3yabTare ocBoeHHs1 00pa30BaTeIbHOM IPOrpaMMbl 00yUYAKO LU CS
TeHIUA J0JI2KeH 00/1a1aTh
OK-6 CIOCOOHOCTBIO PaboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCHPUHHMMAs COLMAJIbHBIE,

STHUYECKHE, KOH()EeCCHOHANIbHBIE U KYJIbTYPHbIE Pa3Indus

OIIK-8 YMEHHMEM UCIO0JIb30BaTh HOPMATUBHBIE JIOKYMEHTBI B CBOEH JAEATEIbHOCTH

B mpouecce ocBoenust 00pa3zoBaTeNbHON MPOTrpaMMbl JaHHbIE KOMIIETEHIIMH, B TOM YHCIIE MX
OT/eNbHbIe KOMIIOHEHTHI, (JOPMUPYIOTCS MO3TAHO B XOJ€ OCBOCHMS YYalllUMHCS JAUCLUILIUH (MOAY-
Jeil), IPaKTUK B COOTBETCTBUH C YU€OHBIM IUIAHOM M KaJIEHJApHBIM rpag koM y4eOHOro mpolecca.

6.1.2. Onucanue nokasareJieil 1 KpuTepreB OLECHUBAHUS KOMIIeTeHIM I, (POPMHUpPYeMBbIX 110
UTOraM OCBOCHMS AUCHUILINHBI (MOAYJIs), ONUCAHNE IKAJ OLleHUBAHUSI.

[Toka3areneM OLIEHMBAaHUS KOMIIETCHLIMH Ha pa3IMYHBIX 3Tamnax MX (OPMHUPOBAHUS SBISETCS
JOCTHXKEHHE 00yJaroIUMCs IaHUPYEMbIX PE3YJIbTaTOB 00YUYEHHUs 110 AUCIUIIIIMHE (MOAYIIIO).

OK-6 cnocoOHOCTEIO pa6OTaTL B KOJIJICKTUBEC, TOJICPAHTHO BOCIIPUHHUMAA COIUAJIbHBIC, STHUYCCKUC,
KOH(l)eCCI/IOHaJ'H:HBIC " KYJIbTYPHBIC pa3Invus

Kputepun ouennBanus

2 3 4 5




3HATH:
OCHOBBI TIpaBa
B obmactu
yIpaBJICHUS

MIEPCOHAJIOM,
KaJpoBOM TO-
JIUTHKU Opra-
HU3allUU, WHC-
MTOJIb30BaHUS
TPYIOBOTO

MOTEHIANIa U
WHTEIJIEKTY-

AIBHOTO Karu-
Taja OpraHu-
3a1ud, oT-
NeNBHOTO  pa-

Yuamuics I1eMOH-
CTpUPYET TIOJHOE
OTCYTCTBHUE I
HEI0CTaTOUYHOE

COOTBETCTBHE Clle-
NYIOIIUX 3HAHWM:
OCHOBHI TIpaBa B
obmactu  ympasie-
HUSL ~ IIEPCOHAJIOM,
KaJpOBOU MOJIUTUKHU
OpraHM3alvy,  WC-
MOJb30BaHUSI  TPY-
IOBOr'0 ITOTCHIIMAJIA
U UHTEJUICKTYaJIbHO-
ro KamuTajla opra-
HH3AIlAHA, OTIEIBHO-

Yyamuiics JIEMOH-
CTPUPYET  HEMOJIHOE
COOTBETCTBUE  CJEIY-

FOIIMX 3HAHUI: OCHOBBI
npaBa B 00JIaCTH yNIpas-
TTeHUS MIEPCOHAJIOM,
KaJpOoBOi MOJUTHUKHU
OpraHu3alyy, UCIONb30-
BaHMS TPYAOBOTO IIO-
TCHIIMAJa ¥ MHTEIUICKTY-
ANbHOTO KamuTanxa opra-
HU3ALUH,  OTJCIBHOTO
paboOTHHUKA. Homyc-
KaloTCsl 3HAYUTEJIbHbIE
OLIMOKH, TMPOSBISAETCS

Vyamuiicss  IeMOH-
CTPUPYET YaCTUYHOE
COOTBETCTBUE  CIlE-
JYFOLIHAX 3HAHU:
OCHOBBI TpaBa B o0Jia-
CTH yIpaBleHHUS Tep-
COHAJIOM, KaJpoBOH
NOJUTHKA ~ OpraHM3a-
MM,  HMCHOJIB30BAHUS
TPYZOBOTO TIOTCHIIHATIA
W HMHTCIUIEKTYaJIbHOTO
KamuTaja  OpraHu3a-
UK, OTIEIHHOTO pa-
OOTHHKA.

Yuamuicsts JIeMOH-
CTPUPYET  TOJIHOE
COOTBETCTBHE Clle-
NYIOIIUX  3HAHWI:
OCHOBHI TIpaBa B 00-
JIACTHU ynpaBneHI/m
[IEPCOHAJIOM, Kalpo-
BOIl MOJIUTUKHA opra-
HHU3aluu, MCII0JIbB30-
BaHUS pr,Z[OBOFO
IIoTCHOHAaJIa U UHTCII-
JICKTYaJIbHOT'O  Kallu-

Tala  OpTaHW3aIVH,
OTHENBLHOTO  paboT-
HUKA.

60 THIKA. HEJIOCTaTOYHOCTh 3Ha-
ro pabOTHHKA,; HUIA.

yMeTb: Yuamuiics He | Yyamuiica  aeMOH- | Yyammuiica JIeMOH- | Ydaluiics JeMOH-
HpUMEHATE HA | yMeeT WIH B HeE- | CTPUPYET HEMOJHOE | CTPUPYET  YaCTHY- | CTPUPYET MOJIHOE
HPAKTHKE  OC- | nocTaTOYHOU COOTBETCTBHUE  CJIe- | HOE  COOTBETCTBHE | COOTBETCTBHUE CJIE-
HOBBI TPABA B | crenenn  ymeeT | JyFOLIUX YMEHHIA: | CICAYIOMMX  yMe- | AYIOIIUX YMEHUM:
obactu IIPUMEHATH Ha | IPUMEHATHL Ha MPaKTH- | HUH: MpUMEHSITh Ha | IPUMEHATH Ha
YUPaBICHUA | npaxTike OCHOBBI | K& OCHOBBI  TpaBa B | IpAaKTHKE  OCHOBBI | IPAKTUKE  OCHOBbI
TCPCOHANIOM, | npapa B oGnacTu | oGnacTu  ympaBieHus | mpaa B  oOjactd | IpaBa B 00NacTH
KaapoOBOM O™ | yypapnennss mep- | MepCOHANOM, KaipoBOil | ynpasienus —mepco- | yNpPaBieHHs EPCo-
JTUKH 0PI~ | copanom,  Kaapo- | MONMTHKM — OPraHW3a- | HAlOM, KaipoBOH Mo- | HATOM,  KaapoBoii
HUBAMHAH, MO | poji onuTuky Op- | UMM,  WCTOJIB30BAHUS | INTMKM OpraHW3alyH, | HOJUTHKH — OpraHH-
MOABSOBANMA | rayysaimu,  uc- | TPYJ0BOTO MOTEHUMANA | MCMIONBb30BAHMS TPY- | 3AlAH, HMCIIONb30Ba-
TpYAOBOTO NOJIb30BAHUSL TPY- | U MHTEIUIEKTYAJIBHOTO | JOBOTO MOTEHIMAa ¥ | HAS TPYAOBOTO II0-
TOTCHIMANA M | noporo moTeHuma- | KanuTana — OPraHM3a- | UHTEIUIEKTYaIbHOrO | TEHIMANa W HHTeN-
MHTCIUICKTY" | na u uHTesUleKTy- | UMM, OTHENBHOTO pa- | kamuTana oOpraHmsa- | JEKTYalbHOTO  Ka-
AIBHOTO KallM™ | appporo kanmurama | GOTHHKA. LMK, OTACIBHOTO pa- | IMTala  OpraHusa-
Tana —OpraHi- | oprappsauun, or- |. JJOHMyCKArOTCS 3HAYHM- | GOTHHKA. UMM,  OTIEIBLHOrO
;ﬁiﬁ’oro ;ZZ JICTILHOTO  PadO0T- (refbHBIE OWIMOKY, |. YMEHHsSI OCBOEHBI, | PAOOTHHKA.
SOTHIKA. HHKA. MPOSIBIISIETCS. HEJIOCTa- [HO JIONTYCKAKOTCA |- CeobGozHo omepu-

TOYHOCTb YMEHMM, I10 [HE3HAUUTEIbHBIC pyer mpHOOpeTeH-

psiLy [oKasareJiei, ook, He- [HBIMM  YMCHHUSMH,

oOyJaromuiics UC- [TOYHOCTH, 3aTpyqHe- [IPUMEHACT HX B

MBITHIBACT 3HAYUTENb- [HUS MPU aHaIUTH4e- (CHTyalusax  IIOBBI-

HBIC 3aTPYTHCHUS TPHU [CKHX oneparusx, [LIGHHOH  CII0XKHO-

ONEPUPOBAHUH  yMe- [IEPEHOCe YMEHHM Ha [CTH.

HUSIMU TIpU UX I[I€pe- [HOBbIE, HECTaHIApT-

HOCE Ha HOBBIE CUTYya- [HbIE CUTYyal[UH.

1105178
BJIAIETD: Yuanuiics He Yuamuiics BiajeceT |Yyamuiica BiajgceT |[YUallluics B MOJI-
MCETOJaMU NPU-  |Bj1a1€€T UJIU B HaBBIKAMHM  METOJAMH |HaBLIKAMHM MeTOIaMH [HOM 0O0BLEME BJajie-
MEHCHUA TPY-  |gegocTaTOYHOU MPUMEHEHUS TPYAOBOTO [IPUMEHEHHST TPYIOBO- |€T METOJAaMH IMpHUMe-
AIOBOTO IPABA B |\ cremeqy Bafeer |IPaBa B PasiM4YHBIX IO NPaBa B Pa3jIUYHbIX [HEHUS TPYIOBOTO
Pa3INIHBIX METOZaMH npuMe-  (ACTIEKTAaX  yNpPaBICHUS |ACTIEKTAaX YNpPaBICHUS paBa B Pa3IHYHBIX
acrekTax

HCHUA TPYAOBOTO

IIE€pCoOHAJIOM  OpraHusa-

IIEpCoOHAJIOM OpraHusa-

ACIICKTax YyIPaBJICHUA




YIpaBICHUS
[epPCOHAIOM
OpTraHM3aNNN

MpaBa B Pa3IMuHbIX
acrmeKTax ympaBie-
HUS TIEPCOHATIOM
OpraHu3aluu

vy 0a30Bo.

o

[IEPCOHAIOM OpraHH-
3aLuH.

OIIK-8 ymeHneM UCnoab30BaTh HOPMAaTUBHBIE JOKYMEHTBI B CBOCH JEATEIILHOCTH

Kpurepun onennBanns

2 3 4 5
3HaTh: VYuamuiics  ge- | Yuamuiicss — JEMOH- | YUalUMMUcs AEeMOH- | YdJaruics ne-
- OCHOBBI KOJI- | MOHCTPUPYET CTPHUPYET HEMOJIHOE | CTPUPYET  YacTHY- | MOHCTPUPYET
JICKTUBHON IIOJIHOE  OTCYT- | COOTBETCTBUE  CJIe- | HO€  COOTBETCTBUE | IIOJHOE COOTBET-
pa60n’f W B33~ | crMe MM HENO- | AYIOIIMX 3HAHMM: - | CIEAYIOLIMX 3HAHHMM | CTBHE CIIETYIOLIMX
HUMOACUCTBUA

B KOJUICKTHUBE;
- OCHOBHI 3TH-
KH U OCOOCH-
HOCTEW opra-

CTaTOYHOE COOT-
BETCTBUE CJEAY-
OIUX 3HAHWUM: -
OCHOBBI KOJIJICK-

OCHOBBI KOJUICKTUBHOM
paboOTBl W B3aUMOJICH-
CTBUS B KOJJIEKTHBE;

- OCHOBBI 3TUKH M OCO-

- OCHOBBI KOJIJIEKTHB-
HOW pPaboOTHI W B3au-
MOJCHCTBUSI B KOJI-
JIEKTHBE;

3HAHUN. - OCHOBBI
KOJUIEKTUBHOM  pa-
0OTBI M B3aUMOJIEH-
CTBUS B KOJIICKTH-

S THBHOIl paGoTHl N OceHHOCTEH OpraHusa- | - OCHOBbl OTHKA M | pe;
B3auMoyieiicTeus B | WA B3AHMOOTHOLICHHI OCOOCHHOCTEH Opra- | - OCHOBbI 3THKH M
HMMOOTHOIIIE- .
: Ha pabouem MecTe; HU3ALMM  B3aMMOOT- | 0cOOEHHOCTEH  Op-
Huii Ha paGo- | KOVICKTHBE; g
P - - 0CcOOEHHOCTH COIM- | HOIICHWH Ha PadOYeM | raHW3aluy B3aWMO-
YeM MecTe: OCHOBBI ITHUKU U
> ocobennocTeii op- | &bHBIX, OTHUYECKHUX, | MECTE; OTHOIIICHUH Ha pa-
- 0COOCHHOCTH p
raHM3alIN  B3aH- KOH()ECCUOHAIIBHBIX M | - OCOOEHHOCTH COLU- | GoYeM MeCTe;
COLIMAJIBHBIX .
’ i KyJbTYPHBIX pa3iM4uii. | aJbHBIX, STHUYECKHUX, |- 0COOEHHOCTH COIM-
S THHUCCKIX MOOTHOIIICHUN —Ha
’ pabouem Mecre; Jonyckarorcst 3Hauu- KOH(ECCHOHATBHBIX U | aIbHBIX, STHUYECKHX,
KoH(eccho- ’
HATBHBIX 4 | - OcoOeHHOCTH CcO- | TEIbHBIC ommoOKy, | KYIBTYPHBIX  Pasii- | KOH(ECCHOHATBHBIX
_ _ | unm A KYJIbTYpHBIX pa3-
KyJIbTYPHBIX UUalIbHBIX, OTHU- | TIPOSIBIIICTCS  HEJI0 nqn};ﬁ yp p
Pa3IMYHIA. YECKHX,  KOH(EC- | cTaTOYHOCTH 3HAHUIA. T
CHOHAJIbHBIX u
KyJIbTYpPHBIX pa3-
JIAYNN
YMeTh: VYuamuiicsa He | Yyamuiica  AeMOH- | YUamuica JeMOH- | Ydaluiics ne-
- @HAJM3UPO- | yMEeCT WM B HE- | CTPUPYCT HEMIOJIHOE | CTPUPYET  YacTUY- | MOHCTPUPYET
BaTh  0COOCH- | jocTaTOUYHOI COOTBETCTBHE  CJI€- | HO€ COOTBETCTBHUE | IOJTHOE COOTBET-
HOCTH PabOTH | crereny YyMEET - | AYIOIMX YMEHHWii: - | CIEAYIOIMX  yMe- | CTBUE CIIEAYFOIIUX
TPYAOBOTO aHAITM3UPOBATh AQHAIM3MPOBAaTh  OCO- | HUM: - aHANIU3MPO- | YMEHUW: - aHaiu-
Komertina _ | ocobennoctn  pa- | GeHHOCTH PaboTHI TPY- | BaTh 0CcOOEHHOCTH | 3UpOBaTh  0COOEH-
OpraHusanuu, 00TBI TPYAOBOI'O | 1OBOTO KOJIJICKTUBA pa60T[,I TPYZOBOI'O | HOCTH paGOTLI Tpy-
- HCIIOJIb30- .
KOJJICKTHBA Opra- | OpraHu3aluy; KOJUIEKTUBA OpraHu- | JOBOTO KOJUICKTHBA
B%TB SHAHWA B | yysanmn; - MCIOJIE30BaTh 3HAHHUS | 311U, OpraHM3al}Y;
OOJACTH STHKI | UCIOJIB30BaTh | B O0JNIACTH JTHKM W | - WCIOJNB30BaTh 3HA- | - HCIIOJIb30BATh

U OCOOEHHO-
CTEl OpraHu-
3aIlMd  B3au-
MOOTHOIIICHUI
Ha  pabouem
MECTE;

- HCHOIB30-
BaTh pe3ylib-
TaTel aHaIN3a
0ocoOeHHOCTEH

3HaHUS B 00JIacTH
3TUKH B 0COOEHHO-
CTe OpraHuzaiuu
B3aMMOOTHOILIEHHIA
Ha pabouyeM MecTe;
- HCIIONB30BaTh
pe3ybTaThl aHaI-
32 0cOOeHHOCTEH
COIMANBHBIX,  OT-

ocobeHHOCTEeH OpraHu-
3alMd  B3aMMOOTHOIIIE-
HUMl Ha paboueM MecTe;
- HCHOJNB30BAaTh  pe-
3yJIBTAThI aHanm3a
OCOOEHHOCTEH  COlu-
AIbHBIX, JATHUYECKHX,
KOH()ECCHOHAIBHBIX H
KYJbTYPHBIX pa3iuduil.

HUA B 00JIACTH DTHUKH
u ocobeHHOCTEH Op-
TraHU3alnuu B3anUMO-
OTHOIIICHUH Ha pPabo-
YeM MECTE;

- WCIONB30BaTh pe-
3yJILTATHI aHajamn3a
0COOEHHOCTEH  COoIH-
AIBbHBIX, 3THUYECKHUX,

3HaHUS B o0jacTu
JTHKH M OCOOEHHO-
CTel opraHu3zaldu
B3aMMOOTHOIICHUN

Ha paboYeM MecTe;

- WCIOJIB30BaTh pe-
3yJNbTaThl  aHaAIM3a
ocoOeHHOCTEl  co-
OUaJIbHBIX, O3THHYC-




COLMANBHBIX, | HAYECKHX,  KOH- | JIOMyCKalOTCsA 3HAYU- | KOH()ECCHOHAIBHBIX U | CKUX,  KOH(eCccHo-
THUYECKHUX, (ecCHOHANBHBIX H | TebHBIC OIIMOKH, | KYIbTYPHBIX — Pasiu- | HAIbHBIX M Kyllb-
KOH(eCcCHo- KYTBTYPHBIX  Pa3- | ppospisercs  Hemo- | 1A TYPHBIX  pa3JIMYuil.
HaJIBHBIX U | TUYUi CTATOYHOCTb YMeHHil, CBobonHO ormepu-
KyJbTYPHBIX Mo psly TOKazaTe- pyeTr mpuoOpeTeH-
pasnu4mi. o - HBIMU CHUSIMU
nei, oOydwarommiics ywm )
WCIIBITBIBAET ~ 3HAYM- [IpUMCHACT HX B
TeNbHBIE  3aTPy/HE- CHTyallWix  IIOBbI-
HUSI TIPU ONEPHPOBA- IICHHOM  CIIOKHO-
HUM YMCHUSIMH TIPU cTH.
HX IIEpeHoce Ha HO-
BbIE€ CUTYallUHU.
Baagern: Yuamuiics He | Yuamuiica BiajaceT | YUamuiica BlajgeeT | Ydalnuiics B MOJI-
- HAaBBIKAMMU | Bjrajle€T WA B | HABBIKAMHU - HAaBBIKA- | HABBIKAMM - HABBI- | HOM O0OBEME BIIa-
Opranu3alin HEJI0CTAaTOYHOM MH OpraHHM3alMil KOJI- | KaMH Opranu3alyi | 1€€T HaBBIKAMU -
KOJUIGKTHBHOH | rapapn BJajieeT | IEKTUBHON paboThl; KOJUIEKTMBHOH palo- | HaBbIKAMH OpraHH-
paboTL; - HAaBBIKAMH oOpra- | - CIIOCOOHOCTBIO ~HC- | ThI; 3allMM  KOJUIEKTHB-
- CrocoGHo- HU3alMM  KOJUIeK- | MOJIb30BaTh 3HAHMA B | - CIIOCOOHOCTBIO HC- | HOM paGOTEHL
CTBIO MCIOIIB- | omerod paboTh; 0o0nacTH ATHKH W OCO- | MOJIb30BaTh 3HAHUS B | - CITOCOOHOCTBIO
30BaTh 3HAHMA | _  yocofHOCTRIO | OGHHOCTEH — opraHusa- | o0JacTM  3TUKM U | HCHONB30BaTh 3Ha-
B O0IACTH | oo opaTh 3Ha- | 1AM B3AHMOOTHOIIEHHIT | 0COGEHHOCTEH Opra- | st B 0GNACTH STH-
OSTHKH M OCO- | yna g opmgacTu | H2 paboyeM MecTe; HHU3allMM  B3aWMOOT- | KU M OCOOEHHOCTEH
OcHHOCTEH YTHKH U 0COOeHHO- | -~ JA€NaTh BHIBOJABI H3| HOMICHMH HAa paboYeM | opraHM3aluM B3aH-
OPTaHMsallM! | oroji oprapmsamum | @HAIM3a  OCOOCHHOCTEH| MecTe; MOOTHOIIEHUH  Ha
B3AUMOOTHO- | paapvooTHOMICHNT | COUMAIBHBIX, — OTHHYC-| - JCNATh BBIBOABL 3| paGodeM Mecte;
WICHAN HA PA- | ya paGouyem MecTe; | CKUX, KOH(ECCHOHANb-| aHANM3a  OCOOCHHO-|- nenarTh BBIBOABI H3
Gouem mecre; | JIe1aTh BHIBOIBI 13 | HBIX U KYIBTYPHBIX pas-| cTed COIHANIBHBIX, | aHaau3a  O0COOEHHO-
- A€IaTh BBIBO- | 4naiieg 0coBenHO- | JTUUUM. STHHYECKUX, KoH(ec-| creit COIUAJIbHBIX,

JIbl M3 aHAIIN3a
0COOCHHOCTEH
COIMAITBHBIX,
STHUYECKHUX,
KoH(eccho-
HQJIBHBIX U
KYJIbTYPHBIX
paznuyuil.

CTel COIMAIbHBIX,
STHUYECKUX, KOH-
(heccroHANBHBIX U
KYJIBTYPHBIX pa3iu-
17078

CHUOHAJIBHBIX W KYJIb-
TYpPHBIX  Pa3JIUYHUU..
OOyuatomuiicsi uc-
MNBITBIBAET  3HAYH-
TeJIbHBIC 3aTPYIHE-
HUS TIpU TpPUMEHe-
HHUNMU HABBIKOB B HO-
BBIX CUTYaIlUsX.

STHUYECKUX, KOH(ec-
CHOHAJIBHBIX U KYJIb-
TYPHBIX pa3jIn4yuil.

dopma NPOMEKYTOYHOMN aTTECTANMHU: 3a4eT.

IIxaabl oOeHMBAHUSA PE3YJIbTATOB IPOMEKYTOYHON aTTECTALMHU U UX ONIUCAHME:

IIpomesxyTouHas arTectanus oOyyaromuxcs B popme 3auéra MpOBOAUTCS 1O pe3yibTaTaM BbINOJ-
HEHUSl BCEX BHUJIOB yueOHOU palboThl, MPEeIyCMOTPEHHBIX y4eOHBIM IUIAHOM O JAHHOW TUCIUILINHE
(MOZymI0), IPY 3TOM YUUTBIBAIOTCS PE3YJIbTaThl TEKYIETO KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECT-
pa. OueHKa CTeNeHH JOCTHKEHHsI 00Yy4aroIMMUCS IUIAHUPYEMBIX Pe3yiIbTaToB OOyueHUs MO JUCIIH-
IUTHHE (MOJYJII0) POBOIMUTCS MPEIoIaBaTeNeM, BEYIIIMM 3aHATHUS 10 AUCHUIUIUHE (MOYJII0) METOJIOM
sKcrepTHOM oneHKH. [lo utoraM nmpomMexyTOYHOW aTTecTaluy M0 JUCHUILIMHE (MOYII0) BBICTABIISIET-
Cs1 OLIEHKA «3a4TE€HO» WJIM «HE 3a4TEHOM.

K npomexxyTouHOl aTTecTaluu JOMYCKAIOTCS TOJIBKO CTYACHTHI, BBIIOJIHUBILINE BCE BUABI yUeOHOU
paloThl, MpeayCMOTpeHHbIE paboueil mporpaMMoi Mo AUCHUILINHE «JlOKyMEeHTaIMoOHHOE obecreueHne
yIOpaBiIeHUs] MEPCOHANOM» (IIPOLUIA MPOMEKYTOUYHBIH KOHTPOJb, BBICTYIIMIIN C JOKJIAJOM, HaIllMCaIN
KOHTPOJIbHYIO paboTy)




Ixana one-
HUBaHUA

Onucanmne

BrimonHeHs! Bce BUAbl yueOHOW paboThl, mpeaycMOTpeHHbIe yuyeOHbIM M1aHoM. CTyneHT
JEMOHCTPHUPYET COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB IIPUBEICHHBIM B TaOJIHMLIAX MTOKa-
3aresel, onepupyeT NPUOOPETEHHBIMI 3HAaHUAMH, YMEHHUSIMHU, HaBbIKAMH, IPUMEHSIET UX B
CUTYyalUsAX MOBBIIIEHHOW CIIOKHOCTH. IIpy 3TOM MOTYT OBITH JOIYIIEHBI HE3HAUUTEIbHEIC
OomnOKH, HETOYHOCTH, 3aTPyIHEHHS MPH aHAIUTHYECKUX OMEpalysX, IepeHoce 3HaHUH H
YMEHUI1 Ha HOBbIE, HECTAHAAPTHBIE CUTYaLIUH.

3auTeHo

He BeimonHen oauu unu 6ojee BUAOB yueOHOM paboThl, MPelyCMOTPEHHBIX Y4eOHBIM IIa-
HOM. CTYJIEHT AEMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHUMN, YMEHHUH, HABBIKOB MPHBE-
JCHHbIM B Ta0iluIax IOKa3aTeJel, IOMyCKAlOTCs 3HAYMTENbHbIE OLIMOKH, MPOSBIISETCS
OTCYTCTBHE 3HAaHHUH, yMEHHUH, HABBIKOB IO PsLy MOKa3aTeIel, CTYACHT UCIIBIThIBACT 3HAUM-
TEJbHBIE 3aTPyIHEHUs MPH ONEPUPOBAHMHU 3HAHMSMHM U YMEHHUSAMH IPU UX IEpeHoce Ha
HOBBIE CUTYallHH.

He 3aureno

@oH/ 01IeHOYHBIX CPEJACTB MpeACTaBJIeH B NPUWIokeHun 1 k padoyeii nporpamme.

7. Y4eOHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE o0ecTeyeHue JUCIUIINHBI.

a) OCHOBHAsl JIUTepaTypa:

1. Ynpapnenue nepcoHanoM : yueOHHUK U IPaKTUKyM aJisi By30B / A. A. JIutBuHIOK [U 1p.] ; mox
penakmueit A. A. JlutBuHioka. — 2-¢ u3., nmepepad. u momn. — Mocksa : U3narensctBo FOpaiit, 2020.
— 498 ¢. — (Boicmee obpazoBanne). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. MacrnoBa, B. M. VYnpaBnenue nepcoHaiaoM : y4eOHHUK U MPAKTUKYM JJIsl aKaJeMHYECKOTro
OakanaBpuata / B. M. MacnoBa. — 4-e uzj., nepepa0d. u gomn. — Mocksa : U3parensctBo Opaiit, 2019.
— 431 c. — (bakanasp. Akanemuueckuit kypc). — ISBN 978-5-534-09984-3.

URL: https://urait.ru/bcode/429092

0) 10MOJIHUTEIbHAS JINTepaTypa:

1. l'opnenko, O. A. Ynpasnenue nepconanom : yueOHuk aiis By3oB / O. A. I'opnenxo, . B. Epo-
xuH, T. I[1. MoxxaeBa. — 2-e uzn., ucnp. u gomn. — Mocksa : U3natensctBo HOpaiit, 2020. — 249 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) MPOrpaMMHoe o0ecrieueHue U MHTEPHET - peCypChl:
Hcnons3yemMoe mporpaMMHOE oOecTieueHue:

HaunmenoBanue 11O Ne norosopa
Omnepanponnas cucrema, Windows 7 (wnu Hioke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducubie npunoxenus, Microsoft Office 2013(unu Hixke) - Mi- | JInnensus Ne 61984042
crosoft Open License

HNuTtepHeT-pecypcesr:

I) nepeYyeHb pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKAIMOHHON ceTH ""MHTepHet', moJies-
HBIX JIJI51 OCBOEHHSI IMCIMILIUHBI

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxmeHT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepcoHaniom

3. http://www.rcg-moscow.ru bror o pabote u kapbepe

4. http://www.top-personal.ru MaTepHeT-KypHal «YTIpaBieHHue TEPCOHATOM

5. www.kdelo.ru MuaTteprer-xxypran «KagpoBoe nemox»

6. http://www.grandars.ru/college/biznes/ MutepaeT-nmpoekT « DHIUKIONEANS SKOHOMHICTA
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8. MaTepunajibHO-TEXHUYECKOE o0ecevyeHne TUCUUIINHBI.

Aynuropuu, OCHAIIEHHBIC Y4eOHON MeOeNbl0 M TIEPEHOCHBIM (CTAIlMOHAPHBIM) MYJIbTUMEIHIA-
HBIM KOMILJIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTEP)).

9. MeTtoauyeckue peKOMeHAAIUH 1JIsl CAMOCTOATEIbLHON PadoThI CTY/ICHTOB

CamocTosTenbHas paboTa SBISETCS OJHUM U3 BUIOB YUeOHBIX 3aHATUH. Llenb camocTosTenbHON
paboThl — MPaKTHYECKOE YCBOCHHE CTYACHTAaMH BOIPOCOB, PACCMAaTPUBAEMBIX B IMPOLIECCE MU3YyUEHUS
JUCUUIIINHBL.

AyIuTOpHAs CaMOCTOSTENIbHAs paboTa 10 AUCIUILIMHE BBIMOIHACTCS Ha yYEOHBIX 3aHATHAX MO
HEIOCPEICTBEHHBIM PYKOBOACTBOM IIPENOAAaBaTENs U 10 €ro 3aJaHUIO.

BueayauropHas camocTosiTenbHasi paboTa BBIIOJIHAETCS CTYAEHTOM IO 3aJlaHUIO IIpernojaBaTe-
7151, HO 6€3 ero HeMmoCPEACTBEHHOTO y4acTus

3aau caMOCTOSATENbHON PadOThI CTYAEHTA:

- pa3BUTHE HABBIKOB CAMOCTOSATEIHHON yueOHOM paboOThI;

- OCBOCHHUE COJIEP>KAHUS JUCIUILINHBL,

- yrayOseHue coiep KaHusi U OCO3HaHKWE OCHOBHBIX MOHATUN AUCIUILIINHBL;

- UCIOJIb30BaHUE MaTepHuajia, COOPaHHOIO0 U MOJIYYEHHOI'O B XOJE CaMOCTOSITEJIbHBIX 3aHATUMN
1 3¢ HEKTUBHON OJITOTOBKU K SK3aMEHY.

Bupl BHEAYAUTOPHON CAMOCTOSTENILHONM PaOOTHI:

- CAaMOCTOSITEIbHOE U3YUYE€HUE OTACIIbHBIX TEM JTUCLUILINHBL;

- [IOATOTOBKA K JIEKIIMOHHBIM 3aHATHUSM;

- IOJArOTOBKA K IPAKTUYECKUM 3aHATHUSM;

- cOCTaBJIeHUE B OPOPMIICHHE JOKJIAI0B M MIPE3CHTAINH 1O OTIEIBHBIM TEMaM IPOTPaMMBI;

- Hay4yHO-HCCTIeI0BaTeNbCcKas paboTa CTyIEHTOB;

Jnst BBIOJIHEHMSI JIFOOOTO BHA CAaMOCTOSTENIbHOW PpabOTHl HEOOXOAMMO MPOUTH CIEAYIOIINE
STaIbl:

- OMpEeJeJIEHNE LIEJIN CAMOCTOSITEIbHON paboOThI;

- KOHKpeTU3alus I03HaBaTeIbHOM 3a7a4u;

- CaMOOLIEHKa TOTOBHOCTH K CAaMOCTOSITEJIbHOM padoTe;

- BBIOOp a/1eKBaTHOTO crioco0a JIeHCTBHS, BEAYILErO K PELICHUIO 3ajauy;

- IJTAaHUPOBaHUE PabOTHI (CaMOCTOSITEILHOM MITH C TOMOLIBIO IIPETIOAABaTeNsl) HaJl 3aJJaHHEM;

- OCYLIECTBJICHHE B MPOILIECCE BBIMOJIHEHUS CaMOCTOSTENIbHOM paboThl CAMOKOHTPOJIS (IpoMe-
’KYTOUHOTO U KOHEYHOT0) PE3yJIbTaTOB PabOThl U KOPPEKTUPOBKA BBHIITOJIHEHUS PAOOTHI;

MeTtoauyeckue ykasaHusi A1 00y4aroluxcs MNpyu padoTe HaJ KOHCIIEKTOM BO BpeMsi NPo-
BeJleHUs JIeKIUM.

Jlexuusi — CUCTEMATUYECKOE, MOCIIEI0BATENIBHOE, MOHOJIOTMUECKOE U3JI0KEHUE IIPENOAABATEIEM
y4eOHOro Matepuaia, Kak MpaBHIIO, TEOPETHYECKOro xapakrepa. [Ipy moaroroBke JieKuu MpenoiaBa-
TeJb PYKOBOJCTBYETCS paboueil mporpaMMoi TUCIUITHHBI.

B nponecce nekiuii pekoMeHIyeTcss BECTH KOHCIEKT, YTO MO3BOJUT BIIOCJIECTBUU BCIIOMHHUTH
M3yYeHHBIN yueOHbIM MaTepHai, JONOJHUTH COJAEp)KaHHE IMPU CaMOCTOATENbHOI paboTe ¢ IuTepary-
POii, IOATOTOBUTHCS K DK3AMEHY.

Crnenyet Taxke oOpaiaTh BHUMaHUE Ha KaTeropuu, GOpMYyJIUPOBKH, paCKphIBAIOIINE COAEpKa-
HUE TEX WM UHBIX SBJIEHUHN U IIPOLECCOB, HAYUYHBIE BBIBOJBI U IPAKTUUYECKHE PEKOMEHAAINH, TTOJI0KH-
TEJIbHBIN OMBIT B OPaTOPCKOM UCKyccTBe. XKenaTenbHO OCTaBUTh B pab04YMX KOHCIEKTaX IMOJIsl, Ha KOTO-
pBIX JIeNaTh NOMETKM U3 PEKOMEHJOBAHHON JMTEpaTyphl, NOMOJIHSIOUIME MaTepuan MpOoCIylIaHHON
JIEKLMH, a TAK)Ke OJYEPKHUBAIOIINE OCOOYIO0 BaXKHOCTh T€X WJIM UHBIX TEOPETUYECKUX MOTOKEHHH.
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BbiBobI MO JIEKUMU TMOABITOXKHUBAIOT Pa3MBIIUICHHS MPENnojaBareist Mo y4eOHbIM BOIPOCAM.
[IpenonaBarenb NPUBOJUT CHUCOK MCIHOJB3YEMbIX U PEKOMEHIYEMbIX UCTOUYHUKOB JJIsi U3YUCHUS] KOH-
KpPETHOM TEMBI.

B koHue nekuuu 00ydaromuecs UMEIOT BO3MOXKHOCTD 3a/1aTh BOIPOCHI IIPENOAABATENIO 110 TEME
JIEKLIUH.

[Ipu yreHuu NEKUUN MO AUCIUIUIMHE MPENoJIaBaTellb UCHOJIb3YET AJIEKTPOHHBIE MYJIbTUMEIUN-
HbIE MTPE3EHTAIIH.

OOyJarommMces MPeIOCTABISIETCS BO3MOKHOCTh KOMTMPOBAHUS MPE3CHTALIUH JIJIsi CAMOIIOATOTOBKH
Y TIOJITOTOBKHU K MTPOMEKYTOUHOMN aTTecTaliu.

MeTtoauyeckue yKkazaHusi JJs 00y4arolUXcs Npu padoTe HA ceMUHAPe.

CemuHapBI pean3yloTCsi B COOTBETCTBUH C PA0OYMM Y4EOHBIM IUIAHOM TIPHU TOCIIEI0BATEIIEHOM
HU3YUYCHUU TEM JHUCHUIIIIMHBI.

B xo/1e MoAroTOBKM K ceMHUHApaM 00y4YaromeMycsi peKOMEHIyeTCsl H3yYUTh OCHOBHYIO JIUTEPATY-
PY, O3HAKOMHTBCS C JIOTOJIHUTEIFHON JIUTEPATYpPOl, HOBBIMU MYOJUKAIMSIMUA B TIEPUOTUUECKUX H3]Ia-
HUSX: )KypHaJIax, razerax u T.a. [Ipu 3TOM clieayeT ydecTh peKOMEHIAIMK TpernoiaBareis u TpedoBa-
HuUs yuyeOHOH nporpamMmbl. PekoMeHnyercs Takke JopadaTbiBaTh CBOM KOHCIEKT JIEKLIMH, JIeasi B HEM
COOTBETCTBYIOIIHME 3allUCH M3 JUTEPATYypPhbl, PEKOMECHIOBAHHOW MPENOaBaTeieM U MPEeayCMOTPEHHOU
yaeOHoi porpammoii. CienyeT moAroTOBUTh T€3HUCHI JUIS BRICTYIUICHUN 110 BCEM y4EOHBIM BOIIPOCAM,
BBIHOCHMBIM Ha ceMHHap. ['0TOBSCH K JOKIaNy WiH pedepaTUBHOMY COOOIICHHIO, 00YyUYarOIIUNAC MO-
KeT 00pamaTbCsi 32 METOIMYECKOH MOMOIIBIO K MPENoJaBaTelio. 3aKaHYMBaTh MOATOTOBKY CIIEAYET
COCTaBJIeHHEM IIaHa (KOHCIEKTa) M0 M3y4aeMoOMy Marepuany (BOmpocy). DTO MO3BOJSET COCTaBUTHh
KOHIICHTPUPOBAHHOE, CKATOE MPEICTABICHHUE [0 N3y4aeMbIM BOIIPOCAM.

B xone cemuHapa o0y4aromuiicss MOXKET BBICTYIATh C 3apaHee MOATOTOBICHHBIM JOKIaI0M. Tak-
K€ OH OOJIKCH MPOABJIATH AKTUBHOCTD ITPU O6CY)KII€HI/II/I BI)ICTYHJ'ICHI/If/'I " JOKJIaA0B COTPYIITHUKOB.

[TockoIbKy aKTUBHOCTh OOYYArOIIEroCcsl Ha CEMHHAPCKUX 3aHATHUSAX SIBISICTCS MPEIMETOM KOH-
TPOJIA €ro MpOABMIKCHUA B OCBOCHHU KypcCa, IMOATOTOBKA K CEMHUHAPCKUM 3aHATUAM TpeGyeT OTBCT-
CTBEHHOT'0 OTHOIICHHUs. He tomyckaeTcs BRICTYIUICHHUE 110 IEPBOMCTOUYHUKY — HEOOXOAMMO UMETh TO0/I-
TOTOBJIEHHBINA MUCHMEHHBIN JOKJIazd, OHGHHBaeMBIﬁ npenoaaBaTeyieM Hapiaady ¢ YCTHBIM BBICTYIINICHUCM.
He pomyckaetcst Takke W pacmpeeieHne BOIPOCOB K CEMUHApY cpeau oOydaromuxcsi TPYIIbI, B pe-
3yJbTaTe KOTOPOTO OTAEIbHBIN 00yJaroIuiics IBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYXAEHHUIO
«HE CBOEro» Bompoca. Bce BOIMPOCH K CeMHHApy JOKHBI OBITH MHUCHbMEHHO MPOpabOTaHbl KaXKIbIM
o0ydJaronmmcs.

MeTtoauyeckue peKOMEHIANUMH HA COCTABJIEHUE U BHICTYIIEHUSI € TOKJIAT0M

JlokInaz, Kak BUJ CaMOCTOSATEIbHOU paboThl B y4eOHOM Ipoliecce, Cloco0CTBYET (POPMUPOBAHUIO
HABBIKOB HCCIICIOBATEIILCKON paOOTHI, paCIIUPSET MO3HABATEIBHBIE HHTEPECHI, YIUT KPUTHICCKH MBIC-
JUTh.

[Tpu HanvicaHuM JTOKITAJIa 1O 3aJaHHON TeMe CTYJECHTY HeOOXOIUMO COCTaBJISeT TUIaH, 0100paTh
OCHOBHBIE UCTOUHUKH. Kak mpaBUIIbHO, IPU pa3paboTKe T0KIaAa UCTONb3yeTcs He MeHee §-10 pa3nud-
HBIX HMCTOYHUKOB. B mporecce pabOThl ¢ UCTOYHUKAMU CHUCTEMATH3WPOBATH IMOJIYYCHHBIC CBEICHHUS,
c/IeTaTh BBIBOABI M O0OOIICHHUS.

OO0mmas TeMaTuKa JOKJIAJIOB ONpeeisieTcs peroaBaTesieM, HO B ONPEICIICHHH KOHKPETHON Te-
MbI MTHUIIUATUBY JIOJDKEH MPOSBUTH CTyAeHT. [Ipexkie yem BrIOpaTh TeMy J0KJIa/1a, aBTOPY HEOOXOAUMO
BBISIBUTH CBOM MHTEPEC, ONPEAEIUTh, HaJl KaKoi mpobieMoi oH Xoten Obl mopaboTrats, 60see riry0oKko
€€ U3y4YHuTh.

Kaxnplii moKTa JOKEH HAYMHATHCS ¢ BBEICHHS. BBEICHHE - 9TO BCTYITUTEIIbHAS YaCTh HAYIHO-
UCCIIEIOBATENECKON paboThl. ABTOp MOJDKEH MPUIOKHUTH BCE YCHIIHS, YTOOBI B 9TOM HEOOJBIIOM IO
00BeMy pasjerie oKa3aTh aKTyaIbHOCTh TEMBI, PACKPBITh €€ IPAKTHYECKYIO 3HAYUMOCTb.

B ocHoOBHO# yacTu JOKIana packphIBaeTCs €ro cojepkanue. Kak mpaBuiao, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETHUECKOTO U MPAKTUICCKOTO Pa3JIeIIOB.
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B TeopernueckoM pasnene pacKpblBalOTCS UCTOPHUS U TEOpUs UCCIIENyeMOil MpoOieMbl, aeTcs
KPUTHUYECKUM aHaJIU3 JIUTEpaTypbl U MOKA3bIBAIOTCS MO3ULIMK aBTOpa. B mpakTuueckom pasnene usna-
raroTCsl METO/Ibl, XOJI, U PE3YJIbTAaThl CAMOCTOATEIHHO MTPOBEIEHHOTO SKCIIEPUMEHTA UIH (PparMeHTa.

B ocHOBHOI1 yacTH MOTYT OBITH TAaK)KE€ MPEICTABICHBI CXEMBI, TUarpaMMbl, TaOIHUIIbI, PUCYHKHA U
T.4. B 3aKir04eHny noaBOAATCA UTOTH PadOThI, BEIBOJIBI, K KOTOPHIM IPHILET aBTOP, U PEKOMEHIAIINH.
3aKII0YeHNE JOJKHO OBITh KPATKUM, 00513aTEIbHBIM U COOTBETCTBOBATH ITIOCTABJICHHBIM 33/1a4aM.

[Ipu moAroTOBKE YCTHOI'O BBICTYIUICHHS HY)KHO YUUTBIBATh €r0 PerjaMeHt - He Oonee 10 MUHYT.

MeTtoauyeckue peKOMeHAalMHU A5 IOATOTOBKH NPe3eHTANN

KomnbroTepHyt0 Mpe3eHTaluo, CONPOBOKAAIONIYIO0 BBICTYIUIEHUE JOKJIAaT4MKa, yl1oOHee BCero
noJAroToBUTh B nporpamme MS PowerPoint. [Ipe3enrtanus kak TOKyMEHT MpeACTaBIsieT co0o0il moce-
JI0BaTEJIbHOCTh CMEHSIOUIMX JIPYT Apyra ClIalJloB — TO €CTh JIEKTPOHHBIX CTPAHUYEK, 3aHMMAIOLIMX
BECh 9KpaH MOHHUTOpa (0e3 mpucyTCTBHS maHee mporpamMmsbl). Yaie Bcero 1eMOHCTpAIys Mpe3eHTa-
UM [pOeLUpYyeTCsl Ha OOJBIIOM 3KpaHe, pexe — pas3faercs coOpaBLIMMCS KakK IEe4YaTHbBIM MaTepuall.
KonunuecTBo cnaiioB a€KBaTHO COJEP’KAHUIO M IPOAOHKUTEIBHOCTU BBICTYIUIEHUS (Hampumep, is
SMUHYTHOTO BBICTYIIJICHUSI PEKOMEH/1yeTCsl MCII0NIb30BaTh He Oonee 10 ciaiios).

Ha nepBom cialine 00s3aTenbHO MpPENCTaBIsIeTCsl TeMa BBICTYIUIEHUS W CBEACHUS 00 aBTOpax.
Crenyromye ciaaiibl MOXKHO IOJATOTOBUTbD, UCIIOJIB3YS JIBE€ PA3JIMUHbIE CTPATETUU UX OATOTOBKU:

1 cTparterusi: Ha ciai/ibl BBIHOCUTCS OMOPHBIN KOHCIIEKT BBICTYIJICHUS U KJIFOUEBBIE CIOBA C TEM,
YTOOBI 110JIb30BAaTHCSI UMU KaK IIAHOM JIJIS1 BBICTYIUICHUS.

B sToMm ciyuae k cnaiiiam npeabsaBIIsAiOTCS CAeAyOLIe TpeOOBaHU:

—00BeM TEKCTa Ha ciaiiie — He OoJblle 7 CTPOK;

—MapKHUPOBAHHBII/HYMEPOBAHHBIN CIIHCOK COJICPIKHUT HE Oosiee 7 3JIEMEHTOB;

—OTCYTCTBYIOT 3HaKU IIyHKTYal[M1 B KOHIIE CTPOK B MaPKHUPOBAHHBIX U HYMEPOBAHHBIX CIIUCKAX;

—3HayMMas MHGpOpMaLUs BbIIENIAETCS C MOMOIIBIO LiBeTa, Kerisl, 3¢¢exToB aHumanuu. Ocodo
BHUMATEJIbHO HEOOXOAUMO MPOBEPUTH TEKCT Ha OTCYTCTBHE OIIMOOK M omeuyaTok. OCHOBHas olIMOKa
IIpU BbIOOpE JJAaHHOW CTPATErMH COCTOUT B TOM, YTO BBICTYHAIOLIUE 3aMEHSIOT CBOIO peUb YTEHUEM TEK-
CTa CO CIanoB.

2 cTparterusi: Ha ciaipl moMmenaercs GakTuueckuii Matepuan (Tabauiel, rpaguku, Gororpapuu
U TIp.), KOTOPBIH SIBJISETCS] YMECTHBIM U JJOCTATOUYHBIM CPEJCTBOM HArJITHOCTH, IOMOTA€eT B PACKPBITHH
CTEpKHEBOW MU BBICTYTIJICHUS.

B sTOM ciyyae k cnaiijam NpeabsBISIOTCS CleAYIOIINe TpeOOBaHUS:

—BbIOpaHHBIE CPE/ICTBA BU3yalu3aluu nH(opManuu (Tabauiel, CXeMbl, TpauKU U T. J.) COOTBET-
CTBYIOT COZIEpPKAHMUIO;

—HCI0JI30BAaHbl WIITIOCTPALIMK XOPOLIEro KayecTBa (BBICOKOTO pa3pelleHusi), ¢ Y4eTKUM H300pa-
XKEHHEM (KakK MPaBUJIO, HUKTO U3 MPUCYTCTBYIOIIMX HE 3aMHTEPECOBAH BUMUTHIBATHCS B TEKCT Ha BalIMX
cllaiilax 1 BCMaTpUBaThCs B MEJIKHE WILTFOCTPALMN).

MakcumanbHOE KOJIMYECTBO Tpaduueckoil MH(pOpMalMM Ha OJHOM claijae —2 pucyHka (¢doto-
rpaduu, CXeMbl 1 T.J.) C TEKCTOBBIMU KOMMEHTapusIMu (He Oosiee 2 CTpok K Kaxkaomy). Hanbonee Bax-
Has uHGopMaIus JOKHA PACIIoNIaraThCsl B LIEHTPE dKpaHa.

OcHoBHas ommoOKa Ipu BeIOOpE TaHHOW CTPAaTETMH — «COPEBHOBAHUE» CO CBOMM MJLIIOCTPATHUB-
HBIM MaTepHaioB (ayAUTOPUU HE MIPETOCTABISAETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIPUHATH MaTepHa
Ha crnaiigax). OObIuHBIN ciaiig, 6e3 >3pPeKTOB aHUMAIMK JTOJKEH JIEMOHCTPUPOBATHCS Ha DKpaHE He
MeHee 10 -15 cekyHa. 3a MeHblIee BpeMsi TPUCYTCTBYIOIIME HE YCIIEET OCO3HATh COAEpKaHUE clanja.
Ecnn kakas-To KapTHHKA MOSBWJIACH HA 5 CEKYHJ, a IIOTOM TYT K€ CMEHWJIACh JPYTOH, TO ayJUTOpHUs
OyZeT cuuTaTh, YTO JOKIATUUK ee moaronser. OopaTHoro (mo3sUTUBHOIO) 3¢ (heKTa MOKHO JOCTUTHYTD,
€CITU JIOKJIaTYMK IPOJIUCTHIBAET MHOKECTBO CIIAN/IOB CO CIIOKHBIMU TaOJIMIIaMU U AMarpaMMaMH, TOBO-
ps ipu 3TOM «BOT TYyT mpHBEAEH pa3HOTro poja BCIOMOTaTelbHBIM MaTepHall, HO 5 €ro Xouy IMpoIly-
CTUTh, YTOOBI HE MIEPErpyXaTh BBHICTYIUIEHUE MOApoOHOCTIMI». [IpaBaa, Takoil mpueM fenaTh B Havaie
U B KOHIIE IPE3EHTAllUd —pUCKOBAaHHO, ONTUMAaJbHBIA BapUaHT —B cepeluHe BhICTymieHus. Eciau Ha
cllaiijie MPUBOAUTCS CIIOXKHAsI [UarpaMma, ee Heo0X0IMMO MpeBapuTh BBOJHBIMU CIIOBaMHU (HarpuMep,
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«Ha »TOll nmarpamMMe NPUBOIUTCA TO-TO U TO-TO, 3€JIE€HBIM OTMEUYEHBl MOKa3zaTeJu A, CHHUM —
nokazarenu by), ¢ Tem, 4ToObI 1aTh BpeMs ayAUTOPUHU Ha €€ PacCCMOTPEHHUE, a TOJIBKO 3aTeM IPHUCTY-
math K ee o0cyxaeHnto. Kaxaplii ciaii, B CpeTHEM JODKEH HAaXOIUThCS Ha dKpaHe He MeHbie 40 —60
cekyH/ (0e3 yuera BpeMEHH Ha CIy4yailHO BO3HUKIIIEE 00CyKIeHue). B CBSA3M ¢ 3TUM Jryullie HaCTPOUTD
IIPE3EHTALMI0 HE HAa aBTOMAaTHYECKUH 110Ka3, a Ha CMEHY CIIaliJIOB CAaMUM JOKJIaIUNKOM.

Oco00 TImaTeIbHO HEOOXOAMMO OTHECTUCH K 0(hOPMIICHHIO TIpe3eHTaruu. [l Bcex CliaiiioB mpe-
3€HTallMM 0 BO3MOXKHOCTU HEOOXOJMMO HUCIOJB30BATh OJUH U TOT K€ IabJOoH 0(hOpMIIEHUs, KEeTJlb —
IUISL 3aTOJIOBKOB - HE MEHbIe 24 MyHKTOB, Ul nHGopManuu - 1 uHdopmaruu He MeHee 18. B mpe-
3€HTAlMSIX HE IPUHATO CTABUTH IIEPEHOCHI B CIIOBAX.

[Togymaiite, He OTBJIEKaWTE JIU BbI CylIaTeNel cBoeH ke mpe3eHTanuen? Spkue Kpacku, CIOkK-
HbI€ [IBETHBIE TIOCTPOCHHUS, U3IHUILIHSASA aHUMAIUs, BBIIPHITMBAIOIIMNA TEKCT I WILTFOCTpALUs — HeE ca-
Moe€ JTyylliee JOTOJIHEHHE K HAyYHOMY JIOKIaay. Takxke HeKeslaTelbHbI 3ByKOBbIE APQEKTHl B X0/1€ Je-
MOHCTpALMH NIPE3CHTALIUH.

Hawnyummmu sBIsiI0TCS KOHTpacTHBIE I[BeTa (hoHA U TekcTa (Oenblif HOH — YepHBI TEKCT; TEMHO-
CUHUI (DOH — CBETJIO-KENTHIM TEKCT U T. A.). Jlyulie He cMeImuBaTh pa3Hble TUIBI LIPUPTOB B OJHOU
npe3eHTanuy. PexoMenayeTcs He 310ynoTpeOIsaTh MPONMUCHBIMUA OYKBaMU (OHH YHTAIOTCS XYXKe).

HexoHTpacTHble ciaiiibl OyAyT CMOTPEThCS TYCKJIBIMU U HEBBIpa3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayuTOpusxX. Js dydiell oprueHTaluu B IPE3EHTAIMU 110 X0y BBICTYIUIEHUS JIy4llle IPOHYMEpO-
BaTh cnaiiipl. XKenatenbHo, 4TOOBI Ha Cllaiilax OCTaBAJIMUCh I0JIA, HE MeHee 1 CM C KaKJOH CTOPOHBI.
Bcenomorarensnas nadopmaryst (ynpapisionne KHOIKH) HE JOJDKHBI Ipeo0iaaTh Hall OCHOBHOM WH-
¢dopmanueit (TekcToMm, WUIOCTpauusamu). Vcnosiab3oBaTh BCTpoeHHbIE 3((EKThl aHMMALUH MOKHO
TOJIBKO, KOra 0e3 3Toro He 000MTHCH (HampuMep, MOCIeI0BATEIbHOE OSBICHUE SJIEMEHTOB THArpaM-
Mbl). J{71s1 aKIIEeHTHPOBaHUsI BHUMAHUS Ha KaKOH-TO KOHKPETHON MH(pOpMaLuu ciiaiiia MOXKHO BOCIIOJIb-
30BaThCs JIA3€pHOM YKa3KOW. J{uarpaMmbl TOTOBSATCA C MCIIOIB30BAHUEM MacTepa JuarpaMm TaOJIMYHO-
ro npoueccopa MSExcel. /Iy BBoAa YMCIOBBIX JaHHBIX MCIIOJIB3YETCS YMCIOBOM opmar ¢ pazienure-
JeM rpymi pa3psaaoB. Eciy nanHble (HOANUCH JAHHBIX) ABISIOTCA JPOOHBIMU YHMCIAMH, TO YHCIO OTOO-
paskaeMbIX JAECATUYHBIX 3HAKOB JOJKHO OBITh OJJMHAKOBO JJIsi BCEH IPYMIbI 3TUX JaHHBIX (BCEro psia
nojanvced JaHHbIX). JlaHHBIE U IOANMCHU HE JOJKHBI HAKJIaAbIBaThCS JPYT HA JIpyra U CIMBAThCA C Ipa-
(budeckuMu 3eMeHTaMu JuarpaMMbl. CTPYKTYpHBIE THarpaMMbl TOTOBSITCS ITPH MTOMOIIM CTaHIAPTHBIX
cpencts pucosanus nakera MSOffice. Eciu npu ¢popmarupoBanuu cnaiija ectb He00X0IUMOCTh TIPO-
MOPIMOHAILHO YMEHBUINTh pa3Mep JuarpaMMbl, TO pazMep HIpU(PTOB PEKBU3UTOB JIOJKEH OBITH yBe-
JUYEH C TaKUM pacueToM, 4ToObl pealbHOe 0TOOpakeHHe 0OBEKTOB AMArpaMMbl COOTBETCTBOBAJIO 3Ha-
YEeHUsIM, yKa3aHHBIM B Tabnuie. Slueliku ¢ Ha3BaHUSAMHU CTPOK M CTOJIOIIOB M HauOoJjee 3HauuMble J1aH-
HbIE PEKOMEH]1YEeTCSl BBIICINATH [BETOM.

Tabnuunas uH(OpManuUs BCTaBiIseTCS B MaTepualbl Kak TaliuIa TEKCTOBOIO Ipolieccopa
MSWord wnu tabnuunoro npoueccopa MSExcel. Ilpu BcraBke Tabmuipl kKak 00beKTa M MPOHOPIHO-
HaJIbHOM M3MEHEHHHM €€ pa3Mepa peabHblil 0ToOpakaeMblil pa3mep mpudra g0keH ObITh HEe MeHee 18
pt . TaGnuiel U quarpaMMbl pa3MeniaroTcs Ha cBeTioMm wiu OenoM ¢one. Ecnu Bel mpenmounTaere
BOCIIOJIb30BaThCsl IOMOIIBIO ONepaTopa (YTO TOKE BO3MOXKHO), @ HE JIMCTaTh CIaibl CAMOCTOSATENBHO,
OYEHb I0JIE3HO MPEAYCMOTPETh CCHUIKM Ha CJaiiJpl B TekcTe noknana («Crueayronmil cinai, noxamymn-
CTa...»).

3aKITIOUNTENBHBIN Caii mpe3eHTanuu, coaepxkamuid TekecT «Cmacubo 3a BHUMaHue» uin «Ko-
HeI», BPAJ JIU MpHEeMJIeM Ul Pe3eHTallMH, COMPOBOXKAAONIEH MyOIUYHOe BBICTYIUIEHUE, TOCKOIBKY
3aBeplIeHHE MOKa3a CIIaliJI0B elle He SBJSEeTCs 3aBeplieHreM BhIcTymueHus. Kpome toro, Takue ciaii-
Ibl, TaK K€ Kak u ciaiig «Bompockl?», ny0nupyroT yctHoe coobuieHre. ONTUMaNbHBIM BapHaHTOM
MIpeICTaBIsIeTCs TIOBTOPEHUE TIEPBOro Cllaii/ia B KOHIIE MPE3eHTAIlH, TOCKOJIbKY 3TO Ja€T BO3MOKHOCTh
elle pa3 HalOMHUTD CIYIIATENIIM TeMY BBICTYIUICHUSI U UM JIOKJIauuKa U MO0 mepeiiTu K Bompocawm,
700 3aBEPIIUTDH BHICTYIIJICHHE.

Jlns mokasa ¢aiisn mpe3eHTaluu HeoOX0IMMO COXpaHuTh B (hopmate «/lemoncTpanus PowerPoint»
(Paiin — Coxpanuts Kak — Tun ¢aiina —/Iemoncrpanus PowerPoint). B aTom ciydae npesenTanus
aBTOMAaTHYECKH OTKPBIBAETCS B PEKUME MOJIHOIKpaHHOTO Moka3a (slideshow) u cnymarenu nzbasneHst
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Kak OT BHja pabouero okHa nporpammbl PowerPoint, Tak 1 OT moTeps BpeMeHHU B Hauajie MoKasa Impe-
3eHTAaI1H.

[Tocne moAroTOBKY MPE3eHTALUU MOJIE3HO MPOKOHTPOIUPOBATH ce0s BOIIPOCAMHU:

— yIaJoch JIM JAOCTUYh KOHEYHOM LIEeNTM Npe3eHTaluu (Y4TO YAAJIOCh OMNPENEIUTh, OOBSCHUTH,
MPEJIOKUTH WK IPOAEMOHCTPUPOBATH C TOMOIIIbIO Hee?);

— K KaKUM 0COOCHHOCTSIM 00bEKTa MPE3ECHTAINH YIaJI0Ch IPUBJICUb BHUMAHUE aAyAUTOPHH?

— HE OTBJICKAET JIM CO3/IaHHAas MPE3EHTAIUsI OT YCTHOT'O BBICTYILICHUS?

[Tocne moAroTOBKY Mpe3eHTaluU He00X0[uMa PENeTHIIHS BBICTYIIIICHHS.

MeToan4yeckne peKOMeHIaIUM JJIS OAT0TOBKH K KOHTPOJIbHOM padoTte

KontponbHast paboTta sSBIsIeTCS OJHON M3 COCTABISAIOMINX YUeOHOH EeSTENbHOCTH CTYICHTA.

[{enbro KOHTPOJIbHOM pabOTHI SBJIAETCS ONpEAeNCHUs KayecTBa YCBOCHUS yueOHOro MaTepuarna.

3amauu, CTOSIIUE Mepe]] CTYIEHTOM MPH MOATOTOBKE M HAITMCAHUN KOHTPOJIBLHOW PabOTHI:
1. 3akperieHre MOTy4eHHbBIX paHee TEOPETUUECKUX 3HAHUM;

2. BBIpabOTKa HAaBBIKOB CaMOCTOSTEIILHOU PadOTHI;
3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/ICHTA K Oyayleil mpakTuyeckoi pabore.

KoHTposbHBIE BBINONHSIOTCS CTYI€HTaMU B ayJUTOPUH, 110/ HaO/I0ieHueM npenojaasarens. Te-
Ma KOHTPOJIBHON pabOThl M3BECTHA U MPOBOJUTCS OHA [0 CPABHUTEIBHO HEAABHO U3yYCHHOMY MaTepu-
aiy.

[IpenogaBaTens TOTOBUT 3aJaHUs TUOO MO BapuaHTaM, JUO0 MHAWBHUIYATbHO IS KAXJIOTO CTY-
nenta. 1o cogeprkannio paboTa MOXKET BKIIOUATh TEOPETHUECKUI MaTepual, 3a/1a4d, TECThI, PACYEThI U
T.II. BBIIIOJIHEHUIO KOHTPOJIBLHON pabOThI MPEANIECTBYET HHCTPYKTAXK MPENOIaBATEIS.

KitoueBbIM TpeOoBaHUEM NP MTOATOTOBKE KOHTPOJIBHOM pabOTHI BBICTYIAET TBOPUYECKUN TIOIXO]I,
yMeHHe 00pabaThiBaTh U aHATU3UPOBATH HHPOPMAIIHIO, ANIaTh CAMOCTOSTENbHbBIE BBIBOIbI, 0OOCHOBBI-
BaTh I11€JIECO00Pa3HOCTh U AP(HEKTUBHOCTH MPEJIaraéMbIX PEKOMEHIAINN U peIICHUH pooieM, 9ETKO
Y JIOTUYHO M3JIarath CBOU MbICIU. [10ArOTOBKY KOHTPOJIbHOM pabOoThI ClielyeT HauuHATh C MOBTOPEHUS
KOHCIIEKTOB JICKIMi1, COOTBETCTBYIOIIETO pa3jiesia yaeOHIKA U y4eOHBIX TTOCOOHH M0 JaHHOH TeMe.

Metoauyeckue yKasaHusi A 00y4alOIIUXCH MO YYACTHIO B PelICHUH CAsSe 3a1a4 CHUTyalu-
OHHOIO0 MPAaKTHKYyMa.

CuTyallMOHHBIH NPAaKTUKYM (KEHC) ABIsSETCS ONHOM M3 (POpM MHTEPAKTHBHOIO MPAKTHYECKOTO
3aHSTHS, 1IeJIbI0 KOTOPOTO SABJISETCS NMpUoOpeTeHre o0ydaromuMcsi YMEHUH KOMaHIHOM paboThl HaBblI-
KOB BBIPAOOTKM pELIeHUH B MpOo(dhecCHOHAIBbHONW 00JIacTH, pa3BUTHE KOMMYHHUKATUBHBIX U TBOPUECKUX
CIIOCOOHOCTEN B Ipolecce BBISIBIEHUS O0coOeHHOCTEN Oynyiel mpodeccnoHanbHON eATelbHOCTH Ha
OCHOBE aHaJIn3a 00y4aeMbIMU 33aJJaHUH, CPOPMUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYAIHH.

[Ipexxne ueM mpucTynarh K y4acTUIO B CUTYallMOHHOM NpPaKTHKyMe, o0ydaroniemycsi HeoOXo1u-
MO:

-3apaHee, B MPOLECCE CaMOCTOATEIBHOM paOOThl 03HAKOMUTBCS CO CLIEHApUEM IPAKTUKyMa U He-
00X0AMMOM JIUTEPaTypOl, pEKOMEHJOBAHHON POTrpaMMoOii Kypca;

-MOJIY4YUTh OT MpenojaBaTesss MHPOPMALUIO O COAEpX)aHUM Keiica, uHPopmupyer o Qopme
IIPEIOCTABIIEHUS PE3YJIbTATOB, CPOKAX BBIIOJIHEHUS Kelica U KPUTEPUAX OLEHKH JEHCTBUM YYaCTHUKOB;

[Ipu BBITIONIHEHUH 3a7aHUSI HEOOXOIUMO:

-MOJIY4YUTh OT MpenojiaBaTeis HeoOX0IMMbIE Pa3AaTOUYHbIE MaTepHalbl U IPUHSTH y4acTHE B Jie-
JIeHUH y4eOHOU TPyl HA MUHU-TPYIIBI M B BEIOOpaX JIMIepa MUHU-TPYIIIIBL;

-y4acTBOBATh B (HOPMHUPOBAHUH OTYETA MO BBHIIOJHEHUIO Kelica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYX/IEHUH OTYETOB MUHHU-TPYIIIL.

[To utoram npoBeseHUs CUTYallMOHHOTO MPAaKTHKyMa 00ydaroluecss UMEIOT BO3MOKHOCTh 33/1aTh
BOIIPOCHI ITPENOABATEIIO.

MeTozmqecmle PECKOMEHIANMHA CTYACHTAM AJIfl MOJATOTOBKH K 3a4Y€Ty
HO,Z[FOTOBKE[ CTYACHTOB K 3a4CTy BKIHOYACT TPU CTAAUU:
- CaMOCTOATCIIbHAasA pa60Ta B TCUCHUC y‘-IC6HOl“0 CCMECTpPA,
- HCIIOCPECACTBCHHAA IIOATOTOBKA B JHU, IPEAIICCTBYIOIINUEC 3a4YCTY,
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-[I0IFOTOBKA K OTBETY Ha BONPOCHI, COAEPKALIIEC B OUIIETE.

[TonroToBky K 3aueTy HEOOXOAMMO IeJIeco00pa3Ho HauyaTh C IJIAHWPOBAaHUS M Moadopa HOpMa-
TUBHO-IIPABOBBIX UCTOYHUKOB M JHUTEpaTyphl. [Ipexae Bcero cienyer BHUMATEIbHO MEpeUnTaTh y4ueo-
HYIO IPOTpaMMy U MPOrpaMMHBIE BOIIPOCHI JUIsl MOATOTOBKH K 3a4€Ty, YTOOBI BBIICIUTh U3 HUX HauMe-
Hee 3HakoMble. Jlajee MOJDKEH cileZloBaTh 3Tall IMOBTOPEHHs BCEro MpOorpaMMHOro marepuana. Ha sty
paboty 1enecoodpa3zHo OTBECTH OOJIBLIYIO 4acTh BpeMeHH. CIeqyIolM 3TAloM SBISETCS CAMOKOH-
TPOJIb 3HAHMS U3YYEHHOI0 MaTepHasa, KOTOPbIA 3aKI0YaeTCsl B YCTHBIX OTBETax Ha IPOrpaMMHBIE BO-
MPOCHI, BRBIHOCUMBIE Ha 3a4eT. Te3uChl OTBETOB Ha HanOOJIee CIOXKHBIE BOIPOCHI JKEIATEIbHO 3alUCaTh,
TaK Kak. B IIPOLIECCE 3alUCU BKIFOYAIOTCS JIOTNOJHUTENIbHBIE MOTOPHBIE PECYPChI TAMSATH.

[IpemioskeHHass METOJMKA HEMOCPEICTBEHHON MOATOTOBKH K 3a4€Ty MOXET ObITh U M3MEHEHA.
Tak, 1151 cTyIeHTOB, KOTOPbIE CUUTAIOT, YTO OHU YCBOMJIM IPOTPaMMHBIM MaTepuai B MOJIHOM 00beMe
¥ YBEPEHBI B MPOYHOCTH CBOMX 3HAHUH, JOCTATOYHO OErioro moBTOpeHus: ydeOHoro marepuana. Oc-
HOBHOE BpEMs OHU MOTYT yJeJIUTh YIiyOJIeHHOMY U3yYEHHIO OT/AEIbHbBIX, HAau0oJIee CI0KHbIX, JUCKYC-
CHUOHHBIX MTPOOJIEM.

Jluteparypa A HNOATOTOBKM K 3a4eTy OOBIYHO PEKOMEHIyeTcs IpernojaaBateneM. OHa Takxke
yKa3aHa B yueOHOM porpaMme JTUCIUILIUHBIL.

O/HO3HAYHO CKAa3aTh, KAKUM UMEHHO YY€OHHMKOM HY)KHO IOJIb30BaThCS /ISl MOATOTOBKY K 3a4eT),
HEJB3sI, IOTOMY YTO Y4E€OHHMKH MUIIYTCS Pa3HBIMHU aBTOPAaMH, MPEICTABISIONIMMHU CBOIO, HHOTAA OT-
JUYHYIO OT APYTUX, TOUKY 3PEHUS 10 Pa3IMUHBIM Hay4yHbIM Ipobiaemam. [lo3ToMy ass MOMHOTHI yueo-
HOW MH(pOpPMAIMK U €€ CPaBHEHHs JIydllle MCIOJB30BaTh HE MEHEE JBYX YYEOHHKOB (y4eOHBIX MOCO-
6uit). CTyzieHT caM BIpaBe NPUACPKUBATHCS JIIOO0H U3 MPEICTaBIEHHBIX B yUeOHUKAX TOUEK 3pEHUS 1O
CIIOpHO# mpobiiemMe (B TOM YHCIIE OTIUYHOW OT TO3HIIMHU MPETOAABATENs), HO MPH yCIOBUU JIOCTATOY-
HOW HayuHOW aprymeHTauuu. Hanbosee onTuManbHbl Ui MOATOTOBKY K 3a4eTy YUeOHMKH U yuyeOHbIe
ocoOusi, peKOMEHJ0BaHHbIE MUHUCTEPCTBOM 00pa30BaHMsS U HAYKH.

OCHOBHBIM UCTOYHHUKOM MOATOTOBKHU K 3aUeTy SIBJISIETCS] KOHCIEKT JIEKIUH. YueOHbIi MaTepuai B
JIEKIMH JAeTCsl B CUCTEMaTHU3UPOBAHHOM BHJIE, OCHOBHBIE €TI0 TOJOKEHUS NETATU3UPYIOTCS, TIOJKPETI-
JISIFOTCSL COBPEMEHHBIMU (haKTaMH U HOPMaTUBHON MH(OpMaIiei, KoTopsle B CUITYy HOBU3HBI, BO3MOX-
HO, €Ille He BOIUIA B ONyOJIMKOBAaHHBIC TEYaTHbIE MCTOYHHUKH. [IpaBUIIBHO COCTABICHHBIH KOHCIIEKT
JIEKIUH CONEP>KUT TOT ONTUMAaJIbHBIN 00beM HH(POPMAIIUH, Ha OCHOBE KOTOPOT'O CTYAEHT CMOXET Ipe/l-
CTaBUTh ce0e BeCh YUeOHBII MaTepHall.

Crenyer TOUHO 3allOMUHATh TEPMUHBI U KaTETOPHH, MIOCKOJIBKY B UX ONPEACICHUIX COIepKaTCs
MIPU3HAKH, TIO3BOJISIFOIINE YSICHUTh UX CYIIHOCTh U OTJIMYUTH 3TH MOHATHUS OT IPYTHX.

B xone moAroToBku K 3aueTy CTyAEHTaM HeoOXoIuMo oOpaliaTh BHUMaHHWE HE TOJBKO Ha ypo-
BEHb 3alIOMUHAHWsI, HO M HA CTETICHb IMOHMMAaHUS KaTETOPUI M peasIbHBIX IOPHIMYECKUX MpodiieM. A
3TO JOCTUTAETCsl HE MPOCThIM 3ay4YMBAHUEM, & YCBOCHHEM IPOYHBIX, CUCTEMAaTU3UPOBAHHBIX 3HAHUH,
aHATTMTHYECKUM MbIIIieHrneM. ClieloBaTeIbHO, HEMOCPECTBEHHAs MOJITOTOBKA K 3a4eTy JOJDKHA B pa-
3YMHBIX IPONOPIUAX COUETaTh U 3alIOMUHAHKE, U TIOHUMaHHE TPOrpaMMHOI0 MaTepuana.

B sToT nepron mose3HbIM MOKET OBITH OOLIEHHE CTYJCHTOB C MPENoJaBaTeIIMU 1O JUCIUATUTHHE
Ha KOHCYJIbTALIUAX.

10. MeToauueckne peKOMEeHIAINH IS MPenoaaBaTeis

JucuumimHa «YTpaBieHUE NEPCOHATIOM» 3aHUMAET BaXXHOE MECTO CPEIU KYpCOB, YUTAEMBIX B
paMKax MOATOTOBKH CIIELUAINCTOB IO YIPABIECHUIO IEPCOHAIIOM.

OCOOEHHOCTBIO 3TOTr0 Kypca SIBJISETCS COLMalIbHAs HAIIPABJIEHHOCTh YIPABICHYECKON AEATENbHO-
CTH, XapaKTepU3yeMoil aKIIeHTOM Ha SKOHOMHUKY U COLIMOJIOTHIO TPY/la, B OOJBILION CTENEHU Onpeaes-
IOLLETr0 CTa0MIIBHOCTD JAEATENbHOCTH MPEANPUATHS, YCTOWYMBOCTh B KOHKYPEHTHOM cpesie U Jip. MoKa-
3areneit 3(ppekTUBHON AedaTenbHOCTH opraHuzanuu. [1o3ToMy Ha JIEKIMAX CTYIEHT JOJDKEH OCBOUTH
OCHOBHBIE TEOPETUUYECKUE ACTIEKTHI TEM, a Ha MPAKTUYECKHUX 3aHATHUSX MOKa3aTh HE TOJBKO 3HaAHHE 00-
LIMX TEOPETUUECKUX BOIPOCOB U3Y4a€MOIl TEMBI, HO U MPAKTUKY IPUMEHEHUS, HO U MIPAKTUKY PELICHUS
BOIPOCOB COLIMATIBHOTO Pa3BUTHsI OPraHU3ALMK C YY€TOM OCOOCHHOCTEH COLMAIbHOTO TOJI0XKEHUs pa-
OOTHHMKOB IPEANPHUAITHSL.
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[TosToMy B mpomecce MOATOTOBKM K CEMHHApCKOMY 3aHSTHIO JKEJIATEIbHO O3HAKOMHTHCS HE
TOJIBKO C MaTepHUaJIoOM OCHOBHOU JMTEpaTyphl, HO U OOPaTUTh BHUMAHHUE Ha JUTEPATYPY, PEKOMEHye-
MYIO JIOTIOJIHUTEIBHO, a TAaKXKE CaMOCTOATEIFHO MOJ00paTh Marepuas U3 NpodhecCHOHANBHBIX KypHa-
JIOB, U3aBAaCMBbIX 110 PA3HbIM ACIICKTAM MCHC/[PKMCHTA.

Tak kak Ka4eCcTBO OCBOEHHS Kypca 3aBHUCHT, IPEXKJIE BCEro, OT TOr0, HACKOJIBKO TOYHO H MOJHO
CTYACHT BJIAACCT €Tro MOHSATHWHBIM amnrmaparoM, TO HpH MOATOTOBKE K 3aHATHUAM PCKOMCHAYCTCA I10-
CMOTpPETH TJIOCCApHid, COAepIKAIINi aHaJIH3 OCHOBHBIX TEPMHUHOB M3y4aeMOW IHCLUILIMHBI, MaTepual
JICKIMH 110 U3y4aeMOi TeMe M, KOHEYHO, OTBETUThH Ha BOIIPOCHI TECTA, MO3BOJISIONIETO IPOKOHTPOINPO-
BaTh YPOBEHb OCBOCHHS, KaK TEOPETHYECKOTO MaTepHaja MpoOIeMbl, TaK U € OCHOBHOTO ITOHATHIHOTO
anmapara.

CoBpeMeHHbBIE TEXHOJOTMU OOydeHHs OOJIBIIOE BHUMAHHUE YICHSIOT (OPMUPOBAHHIO YMEHUS
CTYy/IGHTa CaMOCTOSITeNIbHO paboTarh ¢ MHGOpManuei, 4eTko (OopMyIupoBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO MO3MIIUIO, YTO SIBJISICTCS OCHOBOM CTaHOBIICHHUS MPOQECCHOHATN3MA MOJIOIOTO
COTpyJHHUKA. OI[I/IH M3 BaXXHBIX CIIOCOOOB JOCTHIXKCHUA 3TOM OCJIM — aHalIM3 aJIbTCPHATHBHBIX TOYCK
3penus. [Ipennaraemast B pabodeil mporpaMme JIMTepaTypa Mmo3BoJsieT BBISIBUTH CHEHU(PHUKY TOAXO00B K
TOW WJIM WHOW TpoOieMe, MOITOMY TPH MOATOTOBKE K 3aHATHIO HEOOXOIMMO IMTOCMOTPETh 10 KOHKPET-
HOMY BOIIPOCY MaTe€pHal HECKOJIbKIX PEKOMEHAYEMBIX Y4eOHUKOB, a HE OTPAaHMYMBATHCS OJHUM y4eO-
HHUKOM.

Hawnbonee moaHo mpoeMOHCTPUPOBATh YMEHHE PadOTaTh C JIUTEPATYPOH CTYICHT IOJDKEH B JI0-
KJ1aae, KOTOpLIfI, KakK pa3 v npeamnojaract CpaBHI/ITeJH)HI)II\/JI aHaJIN3 UMCIOIIUXCA B TCOPHUU BOIIPOCA TO-
yek 3peHus. [Ipemiaraemas TeMaTHKa IOKJIAJOB U TPE3CHTAIMH MO3BOJSIET KAXIOMY CTYIEHTY BbI-
OpaTh A M3ydeHHs] TaKOW BOMPOC Kypca, KOTOpHI OyneT MMEHHO JAaHHOMY CTYICHTY MHTEPECEH U
noje3eH. MaTepuaibl IPEeICTaBICHHOIO AOKIaa U MPE3eHTAUH MOXKET CTaTh YacThIO OyAyIleH BbI-
IIyCKHOW KBaJM(UKALMOHHON pabOThl CTYAEHTA, TaK KAK MHOTHE YIPaBJIE€HYECKUE BOIPOCHI CBSI3aHbI C
BOIIPOCOM OpraHu3anuu Habopa u orOopa mepcoHana. Takoil Moaxoa MO3BOJIUT CTYACHTY CHOPMHUPO-
BaThb HCJIOCTHI)II?I B3TJI1 Ha HpO6JICMBI YHIpaBJICHUA U IOCITYXXUT OCHOBAHHUEM IJIA q)OpMI/IpOBaHI/IFI KOM-
IUIEKCHOT'O MTOJIX0/1a K PEIICHUIO MPAKTUYECKUX 33/1a4 YIIPABICHUS.
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Ynpasnenue nepconanom

Cocras: 1. Ilaciopt poHga OLIEHOYHBIX CPEICTB

2. Onuca"ue OLEHOYHBIX CPEJICTB:

—  membl 0151 npe3eHMayuu U OOKIA008;

—  npumepHwvle 80npocwl OJisi KOHMPOIbHOU pabomul 8 hopmame OIAHKOBO20
Mecmupo8aHus;

—  BONPOCHI NO MeMAM OUCYUNTIUHDL,

—  Kelic-3a0ayu

— Oelogvie uepul

—  8ONPOCHI OJ1s1 NOO2OMOBKU K 3a4eny

Mockea, 2021 200
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IMOKA3ATEJIb YPOBHA C®OPMHUPOBAHHOCTH KOMIIETEHIIUI

Tao0muma 1

YnpasJjieHue nepcoHajioM

DI'OC BO 15.03.03 «IIpukjaagHas MeXaHUKA

B mpotiecce ocBOeHHS JaHHOW TUCIMIUIMHBI CTYACHT (POPMHUPYET H AEMOHCTPUPYET CIESAYIOIINE KOMIIETeHIUH:

HAJIIBHBIC M KYJIb-
TYPHBIE PA3INYHAA

YMeTb:

MPUMEHSATh Ha MPAKTHKE OCHOBBI MpaBa B 00-
ITaCTH yHIpaBJICHUs IEPCOHAIOM, KaJIpOBOH
MOJIMTUKN OpraHU3allMH, WCIOJIB30BaHUS TPY-
TOBOTO MOTEHIMAJIA M HHTEIUIEKTYaJIbHOIQ
KaruTajga OpraHu3aluy, OTAEIBHOTO paOOTHU-
Ka.

BJIA/ICTh:

METOAAMHM TPUMEHEHHs TPYJIOBOTO IIpaBa B
[pa3INYHBIX aCHEeKTaxX YIpPaBICHHUS IEpCOHA-
IIOM OpraHHU3aLUU.

KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- CreneHu ypoBHell 0CBOCHHMS KOMIETEHIIUH
HUH- [®OPMYJIMPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HUSI KOMIIe- cTBa**
TeHIu i

OK-6 |crtocOOHOCTBIO pa-3BHATH: nmexnus, camo- YO, IoporoBeIii ypoBeHs
00TaTh B KOJUICK-OCHOBBHI IIpaBa B O0JIACTH YNPABJICHUS MEPCO-CTOSITCIbHASL T, 'Yyamuiics uMeet o0lnee npeAcTaBicHie 00 OCHOBaX Mpagal
THBE, TOJEPAHTHOHAIOM, KaIpPOBOW MOIMWTHKH OpraHU3aluu,pabora, CeMU-  Bader B 00J1aCTH YIIPaBIEHMs TIEPCOHAIOM, KaApOBOMl MOJUTHKY]
BOCIIpMHHMMAsT ~ CO-HCIOJIb30BaHuA TPYIOBOIO IIOTCHIIMAIA U MH-HAPCKUC 3aHA- JIC, OpraHHU3alny, Pa3pabOTKH JIOKATHHBIX HOPMATHBHBIX aK-
IUaJIbHbIEC, ATHHYC-IC/UICKTYyaIbHOr0 KallnTaaa OpraHu3aluu, OT-Thd K-3, TOB, KaCarOLINXCsl OpraHu3alyy Tpyaa, yIpaBIeHUs HHTEIN-
ckue, KoHpeccuo-ACTbPHOr0 paboTHHKA. JI IeKTyaabHONH COOCTBEHHOCTBIO H YMEHHUE NPUMEHATh, IPO-

SIBJISIETCSI HEJOCTATOUYHOCTh BJIaJICHUS HABBIKAMM IO PN
rmokasareneid. OOydJarouIuiics WCIBITHIBACT 3HAYUTEITHHBIC
BaTpyJHEHUs] IPU NMPUMEHEHUM HABBIKOB B HOBBIX CHUTya-
MUsX.
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OIIK-8

[YMEHHUEM HCIIOJIb-
BOBaTh HOPMATHB-
HbIE JIOKyMEHTHI B
CBOEH JIesITenbHO-
CTU

3HaTh:

- OCHOBBI KOJUICKTHMBHOW pPa0OThl M B3aMMO-
ITEMCTBUSA B KOJUIEKTHBE;

- OCHOBBI 3TUKH K OCOOCHHOCTEH OpraHu3aliu
B3aMMOOTHOIIICHUI Ha paboYeM MeCTe;

- 0COOEHHOCTH COLIMANBHBIX, JTHHYECKHX,
KOH()ECCUOHABHBIX U KYJIBTYPHBIX Pa3THIHA.
YMeTh:

- aHAJTU3UPOBATh OCOOEHHOCTH PabOTHI TPYAO-
BOI'0 KOJUIGKTHBA OPraHH3aIIHM;

- HCIIOIIB30BAaTh 3HAHUA B OOJACTH JTHUKH U
OCOOCHHOCTEW OpraHM3aliyd B3aWMOOTHOIIIE-
HUll Ha pabodeM MecTe;

- MICIIONIb30BATh PE3yJIbTATHI aHANN3a 0COOCH-
HOCTEH COIMAJIbHBIX, STHUYECKUX, KOH(peccH-
OHAJIBHBIX U KYJIBTYPHBIX PA3IUYUM.

Baanern:

- HABBIKAMH OpraHW3alUU KOJUICKTUBHOM pa-
0OTEHI;

- CIIOCOOHOCTBHIO HCIOJIB30BaTh 3HAHUSA B 00-
MACTH STHKH W OCOOCHHOCTEHW OpraHu3anuy
B3aMMOOTHOIIICHUI Ha paboYeM MecCTe;

- JIeJIaTh BBIBOABI M3 aHajin3a OCOOEHHOCTEH
COIMANTLHBIX, ATHUYECKUX, KOH(ECCUOHAITD-

MEeKIHS, CaMO-
cTOSITeIIbHAS
[pabota, ceMu-
HapCKUE 3aHs-
TS

HBIX U KyJIbTYPHBIX PA3IUYUIL.

YO,

3aueT
NC,
K-3,
JIA

I[Moporoselii ypoBeHb

'Yyamuiicss uMeeT oOIee mpezacTaBieHne 00 OCHOBaxX py-
KOBOJICTBAa KOJUIGKTUBOM M YMEHHWE NPHUMEHSTH, TPOSIBIIS-
eTcs HeZOCTATOYHOCTh BJIAJICHUS HABBIKAMHU I10 PSIY MOKa-
3areneil. OOydJaromuiicss MUCTIBITHIBAET 3HAYMTENbHBIC 3a-
TPYAHEHHs TP NPUMECHEHHH HaBBIKOB B HOBBIX CHUTYyallW-
ISTX .

**- CoxkparieHust HOpM OIIEHOYHBIX CPEICTB CM. B mpruioxeHun 2 k PIT.
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jloksiag ¥ mpe3eHTalus, HallpaBlIeH Ha OLEHKY YPOBHSI OCBOEHUS 3HAHUW U YMEHH, MOIy-

YEHHBIX B paMKax npodeccnonanbHbix komnereHun OK-6, OITK-8.

Kaxxnpiit cTyIeHT JOJDKEH CAeNaTh B TEUEHUE ceMecTpa JiBa Aokiana. [lepBolii oneHUT cdop-

MupoBaHHOCTh komnereHuu OK-6, OITK-8.

KDI/ITCDI/II/I OIICHKH JOKJIaaa
HpI/I OMPCACIICHUU OLICHKHU YKA3aHHBIC YCJIOBUA OOJDKHBI BBINTOJIHATHCA MMOJIHOCTBIO. yCJIOBI/IC,

BBIIIOJIHSIEMOE YACTUYHO, CYUUTAETCS] HEBBIIIOJIHEHHBIM.
O1eHKa «QTJIMYHOY» MPY BBITTOJIHEHUH CIICTYIOIINX YCIOBHI:
1. B packpbIThI CIIEAYOIINE BOIPOCHI:
- CYTh pacCMaTPUBAEMOT0 aCIEKTa U MPUUUHY €0 PACCMOTPEHHS,
- OIMCaHKe CYIIECTBYIOMIMX AJIsl JAHHOTO acreKkTa npo0jeM U MpeagaraeMble myTu

UX pELICHUs

2. Cobmro/ieHre peryiaMeHTa Mpy MPEACTABICHUH T0KIIaaa

3. [IpencraBienue, a He YTEHUE MaTepuala

4. Mcnonp30BaHuE aKTyalbHBIX HOPMAaTUBHBIX, MOHOTPAQUUECKUX U MEPUOAUYECKUX UCTOU-
HHUKOB JIMTEPATYPhI

5. UeTKOCTh TUKIIUHA

6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOMPOCHI

OrneHka «X0po1I0 MpHU HEBBITIOIHEHUH JIIOOBIX ABYX U3 YKa3aHHBIX YCIOBUU.

OHGHKa «YAOBJICTBOPUTCJILHO» ITPHU HEBBIITOJTHCHHUHU JIFOOBIX TPEX U3 YKA3aHHBIX yCJIOBHﬁ.
OHeHKa CHEYAOBJICTBOPUTCIbHO> . HCBBIIIOJTHCHHUC JIFOOBIX YCTBIPECX U3 YKA3aHHBIX YCJIOBI/Iﬁ

K‘DI/ITCDI/II/I OIICHKHU MPE3CHTAIINN

3 dasu1a 4 daju1a S 6an1a
Wudopmarus n3noxena ya- |Jloctarouno tounas undop- |lIpencrasiennas nHpopmanus
O6masn CTHYHO. MaIus. KpaTKa | SICHa, TIOJTHOCTBIO COOT-
uHpopManus B pabote ncnonszoBan B pabote ncrons3oBaHo 00- |BETCTBYET TeMe pabOTHI.
TOJIBKO OZIUH pecypc. Jiee OHOTO pecypcea. B pabore ncnonp3oBaHo Oomee
OJIHOTO pecypca.
CreneHn Tema packpeiTa He monHO- | Tema packpbITa IpakTHuecky | Tema pacKkpbiTa MaKCUMAaJILHO
PACKPLITHS CTBIO. nonHocThI0. [ponece peme- |nosxo. IIponecc pemenus 3a-
poGIeMBbI IIponecc petlieHns npoOje- |HUs 3aBepILeH. BEpILEH.
MBI HETIOJIHBIH.
IIpezenranns texuuuecku  |lIpeseHTanus TeXHHUECKH IIpe3eHTanys TEXHUYECKU BbI-
BBINOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO MOJIHEHA BEPHO (JIETKO YMTaeMBbIi
YUTAEMBII TEKCT, IpUEMIIe- |YUTAaeMBIH TEKCT, IPUEMIIe- |TEKCT, MPUEMIIEMOE COUeTaHUE
Odopmienne |MOS COUCTAHUE LBETA TEKCTA | MOE COYETAHUE LBETA TEKCTA |LIBETA TEKCTa 1 ¢dona).
u ¢oHa). u ¢oHa). Ucnonp3oBanb! 3P PeKThI, HOHEI,
Craiigs! mpocTsl B moHnMa- | Mcrone30BaHbl HEKOTOphIe  [TpadUKU M 3BYKH, aKLIEHTHPYIO-
HUH. 3¢ deKTh 1 QOHEL. 1€ BHUMaHUE Ha U3JI0KEHHOM
Craiiasl IpoCcTHl B MOHUMA- | MH(OPMALHH.
HHU. Craiiipl IpOCTHl B TOHUMAaHUH.
N3ioxkenue IIpesentaunonnsie cnaiapl | IIpe3enranmonHsie chnaiinpl  |IIpe3eHTallMOHHBIE ClIaiIbl CO-
mMaTepuajia HE COJIeP)KAT CXEMATHYHBIX |COJIEPKAT CXEMATUYHbIC JIEpKAT TOJIBKO CXEMaTHYHbIE
(puCYHOYHBIX) H300paXkeHNH |(pUCYHOUYHBIE) N300paKeHUH |(PUCYHOUYHBIE) H300pAKEHUSL.
U TIEPETPYKEHBI TEKCTOM, HO Tieperpy»eHa MosiCHU- Texct muanMaineH. Bee kommen-
MIPEICTaBISIOINM COO0H TEJIbHBIM TEKCTOM. Tapuu JIAI0TCS CTYJACHTOM MPH
LIEJTbIE TIPEITOKEHUS 3aIuTe
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1. Mertoauku aHanu3a KaapoBoro noreHmuara opranusamuu. (OK-6)

2. Cucrema ynpasienus nepconanoM opranusanuu (OITK-8)

3. Tlox6op xampos Ha npeanpustuu (OK-6)

4. OO6yuenue nepconana (OK-6)

5. MortuBaius kak KoMnoHeHT pykoBojcTa (OITK-8)

6. Opranuszanus cayxO0bl yrpasieHus nepconanom Ha npeanpusitue (OITK-8)

7. BsaumogeiicTBue Ci1y:KObI yIIpaBJIeHUsI epcoHaIoM ¢ BHemHe# cpenoit (OITK-8)

8. ®yHkuuu cayxObl ynpasieHus nepconaioM B opranuzanuu (OK-6)

9. KoMrutekcHbIi TI1aH pa3BuThs nepconana opranusaiuu (OITK-8)

10. ITnanupoBaHue Kapbepbl padoTHHKa opranuzaimu (OITK-8)

11. OcHOBHBIEC CHCTEMBI OLICHKH BKJIaaa paborHuka (OITK-8)

12. Opranuzanus coruaabHoi 3amuThl paboTHHKOB B Poccun (OITK-8)

13. Oxpana tpyna u ynpasnenue nepconaniom (OITK-8)

14. OcobGeHHOCTH yIpaBIeHUs IepcoHaNoM Ha yHuTapHOM npeanpusatin (OK-6)

15. Pa3BuTHe Hay4yHOM OpraHM3aluy Tpya U ynpasjieHus nepconaiom B Poccun. (OITK-8)

16. Drambl pa3BUTHSA HAYKH 00 yrpaBlieHHH TIepcoHanoM 3a pyoexom. (OITK-8)

17. 3apyOesxHbIii OIBIT KaAPOBOrO MEHEKMEHTA M IyTH ero npuMmenenus B Poccuu. (OITK-8)

18. CpaBHuTenbHasi XapaKTEePUCTHKA HAIIMOHATIBHBIX Mojesnel meHepkmenTa. (OITK-8)

19. IlpumeHeHne TEOpUH >KU3HEHHOTO IMKJIA OPraHU3alWH s ONTHMH3ALUH ITIPOIECCOB YIPABICHUS
nepconanom. (OITK-8)

20. OyHKIMY yIpaBIeHHUS IEPCOHAIOM B coBpeMeHHO# opranmsanun. (OK-6)

21. ®opMupoBaHe CHCTEMBI IIeJIel yrpaBiieHus iepconanom B opranuzarmu. (OITK-8)

22. dopMUpOBAHUE CTPATETHH M KapOBOI MONMUTUKH B opranuzaiun. (OTTK-8)

23. JlesiTeIbHOCTh PYKOBOAUTEIIS 10 MIPOSKTHPOBAHUIO CITYKObI yrpaBieHus nepconanom. (OITK-8)

24. JleATenbHOCTh PYKOBOIUTEINS 110 COBEPIIEHCTBOBAHHIO MPO(PECCHOHATBHOTO MacTepPCTBA PAOOTHUKOB.
(OIIK-8)

25. Kpurepun u nokaszarenu 3pdexTuBHOCTH Ciiyx0bI yripaieHus nepconanom. (OITK-8)

26. TIpoekTupoBaHKUE OPraHU3ALMOHHBIX CTPYKTYp yipaBieHus nepconanom. (OITK-8)

27. KOHTpOJUIMHT IesITeTbHOCTH CITYKOBI yIpaBiieHus riepcoHaiom B opranu3anuu. (OITK-8)

28. TexHOJIOTHsI CTPATErnIeCKOro yrpasieHus nepconanioM B opranuzanuu. (OI1K-8)

29. UndopmanmonHoe odecreueHue AeTeIbHOCTH CITy:KObl yrpasienus nepconanom. (OITK-8)

30. TexHONOrMH KOMMYHHKALUK B ynpasieHuu nepconanom. (OITK-8)

31. Kagpossie pecypcesl opranuzanuu. (OITK-8)

32. TlepcoHan-TeXHOJIOTHH B ICATEIBHOCTH pyKoBoauTesst opranmsaiun. (OITK-8)

33. Texuonorus kaaposoro ayauta nepconaia. (OK-6)

34. [InanupoBaHKe KA4eCTBEHHOW M KOJIMUYECTBEHHOM OTpeOHOCTH opranu3aimu B epconane. (OI1K-8)

35. Ipodeccronanphas agantaius nepconana B opranusaimu. (OITK-8)

36. IIpodeccronanpHOe pa3BUTHE MEepcoHaNa B coBpeMenHoi opranusanmu. (OI1K-8)

37. CoBpeMeHHbIE MOJICIH Pa3BUTHS M 00yUEHHUS MepcoHaa B otpacieBbix opranusaiusx. (OK-6)

38. HactaBHHYECTBO U KOHCYJIBTUPOBaHHE KaKk MeTO bl 00y4eHus nepconana. (OITK-8)

39. MonuTopuHr npodeccrHoHanbHOro pocta nepconana B opranuzanuu. (OI1K-8)

40. TnanupoBanue npodecCUoHATBHOM U 1oDKHOCTHOU Kapsepsl. (OITK-8)

41. TexHONOTHUS aTTeCTAlMK COTPYAHUKOB opranmu3aiun. (OITK-8)

42. YnupasneHue MoTuBaluei nepconana B opranusamuu. (OITK-8)

43. TIporpammbl paboTs ¢ yBosbHsFOIMMUCS coTpyaaukamu. (OITK-8)

44. OcoOEeHHOCTH TPYAOBOTO IMOBEJCHUS YBONBHSIOMMXCS coTpynHUKOB. (OI1K-8)

45. TexHonorus koyunHra B opranmzanun. (OITK-8)

46. OCHOBHBIE XapaKTEePUCTUKH TexHOIoTuH AcceccMmeHT-TieHTpa. (OI1K-8)

47. CoBpeMeHHBIE TEXHOJIOTUH OAOOPa epCoHaIa B OpraHU3annio: CKpUHUHT, pekpyTuHr. (OI1K-8)

48. PexpyTHHTOBBIE TEXHOJIOTHHM TOAOOpa YNPaBICHUYECKOTO MEPCOHA]a B OPraHM3AIUIO: CHElHaTbHas

(direct search) u otBeTcTBeHHas (executive search), xaa-xantunr. (OITK-8)

49,

PecypcHoe obecrnieuenre cucteMsl yrpasienus nepcoranom. (OITK-8)
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OJaHKOBOTO TECTHPOBAHUS HAINpaBICHUE Ha
OLIEHKY YPOBHS OCBOCHHOCTH 3HAHHMH MO JUCHMIUIMHE «YTPaBJIEHHUE MEPCOHATIOM», I0-
JydaeMbIX B xojie ocBoeHus komnereHuuii OK-6, OITK-8.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIOpAHHBIX CIydyallHBIM 00pa3oM u3 cnucka. Kputepuu OLEHKH HCHOJB3YIOTCS CIedy-
IOLIHE:

«oTaugHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJOBJIETBOPUTENbHO» MeHee 10 mpaBUIBHBIX OTBETOB

ns nposepxu OK-6 «cnocobnocmuvio ucnonb306ams 0CHOGbL NPABOSHIX 3HAHULL 8 PASTUUHBIX Chepax
JHCUBHEOESIMENbHOCIUY UCNONIb3YEeMCsl CIe0YIOUWUL HADOP 80NPOCOE:

1. IMoaxon, mpexycMaTpuBaommii ruOKOCTh yNpPaBJIeHUs] EPCOHATIOM, HHTEH-
cupUKAUMI0 TPyAa, AKTHBHYK PpadoTy mo OepesIMBOCTH M YYAaCTHI0O Pa0OTHUKOB B
ylpaBJieHHH, HOCUT Ha3BaHUe:

a) TEXHOJIOTUYECKUI; 0) ryMaHUCTUYECKHUI; B) J€MOKPATHYECKUH;

I) PALMOHATUCTHYECKHIA; 1) CHHEPTreTHYECKHI; €) MOAIeP>KUBAIOIIUH.

2. Teopusi Y 0 4es10Be4eCKOM MOBEICHUH HE BKJIOYACT:

a) MPOXJIAJIHOCTh K padoTe; 0) TOTOBHOCTb K CAMOYIIPABJICHUIO;
B) TOTOBHOCTbH K CAMOKOHTPOJIIO;  T) CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTh TTOCTOSIHHBIX KOHTPOJISI 1 HHCTPYKTaXa.

3. IIporpeccuBHOCTb, HAYYHOCTb, NMEPCNEKTUBHOCTb, 10CTOBEPHOCTb, 000CHO-
BaHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI, B) NIPUHIMIBI;

) IpueMbl; 1) (POPMBL.

4. YnpaieHueckHe BO3/1eliCTBHS, OCHOBAHHbIC Ha COOJIIOICHUH OPraHM3alu-
OHHBIX 3AKOHOMEPHOCTell M HanpaBJIeHHbIE Ha MO/lepKaHue MOPSAIKa B cUCTeMe, COCTAB-
JISIIOT CYLIECTBO ... METO/I0B YIIPABJICHUH

a) AIMMHUCTPATUBHBIX; 0) PKOHOMHUYECKUX;

B) COLIMAJIbHO-TICUXOJIOTMYECKUX;  T) MPABOBBIX; [) KOMIUIEKCHBIX.

5. YnpasJ/ieHuecKue BO31eiiCTBUS, HANIPABJeHUE HA COO/I0IeHHe JeHCTBYHOIIUX
NMPaBOBbLIX HOPM M AKTOB, OTHECEHO K ... MEeT0JaM YIPaBJIeHHUs NePCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) JKOHOMHUYECKHUM; B) COI[MAIBHO — IMCUXOJIOTHYECKUM;

) NIPABOBbIM; 1) KOMIUJICKCHBIM.

6. CTpykTypa ynpasiieHHsl, IITATHOE PACIIUCAHUE, TPYAOBbIe COIJIAIEHUsS] pe-
aJTM3YI0T...

a) pacrops,INTEIIbHBIC BO3/ICHCTBUS; 0) OpraHu3alMoOHHbIC BO31CHCTBUSA;

B) MaTepHUalbHbIC MOOIIPEHUS U B3bICKAHUA;, TI) IMCUUILIMHAPHYIO OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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7. 3ameuaHusi, npeaAynpe:RIeHNsl, BHITOBOP, CTPOrUii BHITOBOP BOCIIPUHUMAIOT-

CA KaK...

a) pacropsiINTEIIbHBIC BO3/ICHCTBHS 0) opraHu3aIMOHHBIC BO3JICUCTBUS;
B) MaTepUAIbHBIC TIOOIIPEHUS W B3bICKaHMsI; I) JMCIHMNJIHHAPHAS OTBETCTBEHHOCTD;
1) aJIMAHUCTPATHBHASI OTBETCTBECHHOCTb.

8. YcraB opraHu3aniui, NpaBuJia TPYJA0BOro PacnopsiiKa, MOJ0KeHUsI 0 CTPYK-

TYPHBIX IMoAPa3AC/JICHUSAX ABJANTCH UHCTPYMEHTAMHU ... METO/10B:

a) aIMUHUCTPATUBHBIX;  0) 5JKOHOMHUYECKHUX; B) COLUATBHO-TICUXOJIOTHYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIIOYAKIIHH OCHOBHBIE MOJIOKEHUS, IPUHIUIIBI A€ATECIbHOCTH

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 370 ...

a) MUCcHA opranuzanuy; 0) ¢puimocodust opraHu3alny; B) KOPHIOPATUBHAS KYJIbTYpa;
I') KOPHOPATHUBHBLINI KOXEKC: 1) KOJUIEKTHBHBIN JI0TOBOD;
€) MpaBuJia TPYJOBOTO paclopsiIKa.

10. Heo0xoauMbIMi KOMIIOHEHTAMU TPYA0OBOT0 KOHTPAKTA SIBJISIFOTCS
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHUE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHUCTPAIIMH;

€) PesKHM padouyero BpeMeHHu.

11. Yucj1eHHOCTh paﬁDTHHKOB Pa3JIHYHBIX KaTel"Op]/Iﬁ Ha HAYAJ0 OTYECTHOIO Iie-

puoaa nJjarc 1o k€ caMmoe Ha KOHEN OTYECTHOIO 1nepuoaa, a Cymma, noaejJeHHasi Ha 1Ba, 3TO

a) sABOYHAas 4YHCJICHHOCTD, 6) CIIMCOYHAas 4YUCICHHOCTD,
B) cpeaHecrrcouHas YuCJICHHOCTD, F) CpCAHCB3BCHICHHASA YUCIICHHOCTD.

12. CoBpeMeHHOE /1e/IeHUE MEePCOHAIA OPTaHU3AMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi YACHUKOB;  T) YUYCHHKH;

1) uHxKeHepHo-TexHnueckue padbotuuku (UTP); ) cay:kamme;

JK) MJIAIIIAHA 00CaYKIBAKOIIMMA MEPCOHA; 3) OXpaHa;

M) CHENNAJTHUCTHL.

13. CnennaaucTbl B cHCTEMe YIIPAaBJIeHUs! B 3aBUCHMOCTH OT 3aHHMMAaeMOM J0/IKHO-

CTH MOAPa3ACIsIOTCH HA ...

a) BeIyIIUX, [JIaBHBIX, BeqoMblX;  0) TP, kanuenspckux paOOTHHKOB;
B) CTAPIINX, INIABHBIX, B&IYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BDEMCHHBIX;
1) BHYTPEHHUX, BHEIITHUX;, €) MIPUHUMAIOIINX PEUICHHS U BHITOTHSIONNX UX.

14. Ksaaupuxanusi pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWii; 0) Teopuu;  B) YIOPCTBA; T) LIEJIEYCTPEMIIEHHOCTH;
1) OTIBITA; €) YMeHHIi; X) KOMMYHUKAaOEIbHOCTH; 3) HAaBBIKOB;
1) IpyxKenoous; K) MOPSAIOYHOCTH; M) BOCIIUTAHHOCTH.

15. CucremMa ynpaB/ieHUsI TEPCOHAJIOM OPraHU3alUM BKJIOYAET CjeAylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJAHUPOBAaHHE, IPOTHO3HPOBAHHE U MAPKETHHIA MEPCOHAJIOM;
0) ohopmieHus 1 yuera pabOTHUKOB; B) YCJIOBUH TpyAa;
T') TPYJIOBBIX OTHOIICHUH; 1) OCHOBHBIX MIPOIIECCOB;
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€) pa3BUTHS KaJIPOB; ) BCTIOMOTATEIbHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIIPABJICHHUS;

K) Pa3BUTHUS COUUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPABJICHUS;
M) MTOJICUCTEMbI FOPUJINYECKHUX YCIIYT; H) CTpaTeTuy YIpaBJICHUS.

16. Ha cTrpykrypy cucremMbl yNpaBjeHHSI MEPCOHAJIOM OPraHU3AlMU BJIHUSIOT

ciaeaywue BHelIHUe GaKkTopbI:

a) oTpacib, chepa nesaTeabHOCTH;  0) cnelnuaJan3alus peruoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHbI; I') IpUpOAHO-Teorpaduyeckue 0COOEHHOCTH;
1) y4acTUe BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIIOYasi MEKIYHAPOIHYIO);
€) HallMOHAJIbHBIE OCOOEHHOCTH;  JK) YPOBEHb rOCYJAapPCTBEHHOT'O PETYIHPOBAHUSI.

17. B cayx0e ynpaBjieHHs IEPCOHAJIOM MOTYT padoTaTh ClEeHAJNCTbI:

a) MeHe/sKep 10 NEePCOHAJY; 0) KaJApOBbIH MHHOBATOP;

B) KQ/IDOBBIIi TEXHOJIOI;  T') COLUOJIOr; J) 9KOHOMHUCT I10 TPYAY; €) TICUXOJIOT;
’K) HOPMUPOBILIKMK;  3) CHEIHMAIKCT IO PeKiIaMe; H) IOPUCT (TPYAOBOE MPaBo);

K) CIIEIMAIIACT IO CBS3SIM C OOIIECTBEHHOCTBIO.

18.  CoBOKYNHOCTH BHYTPH(HPMEHHBIX 00IIHUX NPUHIUIIOB, MPABWJI, HEHHOCTEH

U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

a) ¢punocodust opraHu3aIng; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MPEIIPHUITHS; T') KYJIbTYPHBIN YPOBEHb [€PCOHANA;

1) IpaBUJIa TPYAOBOIO paclopsi/iKa; €) MpelHa3HaYeHUE OpraHu3alnu;
’K) MUCCHSI OpraHU3allHH; 3) TPYAOBOH KOJEKC.

19.  BbiaenuTe pa3sHOBHIAHOCTH KAAPOBOW MOJUTHKU OPTaHU3AIMU:
a) maccuBHasi; 0) panMOHANbHAS,  B) PeAKTHBHAS; ) NPeBEHTHUBHAS;

n) 3 dexkTruBHasL; €) aKTMBHAS; ) TuOepasibHas; 3) OTKpBITAasi;
H) 3aKpbITAasl.

20. Kaaposasi noiuTuka opranusanuu popmupyercs:

a) COBETOM JIUPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJMTE/JEeM OPraHM3aluM; I') 001MM cOOpaHneM aKIMOHEPOB, pAOOTHUKOB;
1) IpaBsLIel napTueil; €) NpaBUTEIbCTBOM CTPaHbl, pETHOHA, CYOBbeKTa (peaeparum.

Jna nposepxu OIIK-8 «2omosHnocmuio pyko8ooums KOJIIEKmMueom 6 cgpepe ceoetl npogeccuo-
HANbHOU 0esmelbHOCMU, MOJEPAHMHO 80CNPUHUMAS COYUATIbHBLE, SIMHUYeCcKue, KoHpeccuo-
HabHble U KYIbMYPHbLE PA3IUYUALY UCNONb3YEMC sl CIe0YIoOWUll  Habop 60NPOCO8:

(IR

21. Pe3yabTaTamMu aHamM3a KaJipoBOro cOCTaBa J0JKHbI CTATh:

a) JOCTOMHCTB U HEIOCTATKH TEPCOHAIA;

0) cuibHBIE U cl1a0ble CTOPOHBI TPYJOBOIO KOJUIEKTUBA,

B) COCTOSIHME PabOThI MO Pa3BUTHIO PAOOTHUKOB;

I') TAKTHKA U CTpATerus B paboTe C MepCoHaIOM;

1) IPUYHHBI CUJIBHBIX U C1a0bIX CTOPOH CYILIECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHJICHIIMM JOCTOMHCTB U HEJJOCTATKOB KaJIPOBOTO COCTaBa 3a aHAIM3UPYEMBIN TepH-

7K) KOJIMYEeCTBEHHbIC H Ka4YeCTBEHHbIC OIICHKH KA/IPOBOI0 COCTABA;
3) HaNpaBJIEHUs 110 COBEPLIEHCTBOBAHUIO KaJJPOBOIO COCTABA.

22.  Kaaposoe miiaHupOBaHHe BKJIIOYAET:
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a) onpeaeJeHHe YMCJIEHHOCTH NEPCOHAIA 10 KATEropusaM M KBAJH(MDUKAIMHA;
0) MJIAHAPOBAHME JIONMOJHUTEILHOM NOTPEOHOCTH B PA0OTHHKAX;

B) ILIAHMPOBAHME MCI0JIb30BAHNS ¥ COKPAILEHNUS NEPCOHAJIA;

r) (OpPMHUPOBAHNE TAKTHKH YIIPABICHUS TIEPCOHAIIOM;

1) I3MEHEHHE IITATHOTO PACTIMCAHUS;

€) pacuer raHoBoro GoHaa 3apabOTHOH IIIATHL;

K) ohopmiieHHE TOorOBOpa MOAPSIA; 3) MOATOTOBKY KOJUIEKTHBHOIO JIOTOBOPA;
1) COBEPILEHCTBOBAHUE CTPYKTYPbI YIIPaBICHHUS.

23. Ha3zoBuTe BHYTpPeHHHE HCTOYHHKH MPUBJIeYEeHHUS MEePCOHAJIA:

a) COBMeIIeHHe PYHKITUN U JOJKHOCTEH;

0) pa3nuuHbIe yueOHBIC 3aBEJICHUS — TOCYJapCTBEHHBIC U HETOCYIapCTBEHHBIE OT KYp-
coB, mKkoxa J0 BY30s;

B) HaeM paOOTHHKOB; I') OPraHU30BAaHHBIE HAOOPHI pAOOTHHUKOB;

1) KA/IPOBBLIi pe3epB;

€) CIy»KOBbI yIPaBICHUYECKOTO KOHCYIbTUPOBAHUS U KAJAPOBBIC ar€HTCTBA;

’K) He3aHATOE HaceleHue, 3) 3apyOekHas padouas cuia,

1) YBEJIMYCHNE NHTCHCHBHOCTH, IPOU3BOIUTEIIBHOCTH TPY Ja.

24.  IlpogeccnoHaJbLHBIN 0TOOP PAGOTHMKOB B OPraHU3alMM BKJIIOYAET ITAMNbI:
a) CO3/IaHuE KaJIPOBO KOMHCCHUHU;

0) hbopmupoBanHue TpeOOBAHUH K PAOOUNM MECTaM, JOIKHOCTSIM;

B) 00bsBIEHUS 0 KOHKYpce B CMU;

I') MEIUIIMHCKOE 00CIe0BaHME 3JJ0POBbS U pAaOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIM/IATOB HA IICHX0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX ITPUBHIYCK;

K) IPUBJICUCHUE KAH/1IATOB;

3) HOATBEPIKJICHHE PETUCTPAIIMU TI0 MECTY KHUTEIHCTBA;

W) CIIPaBKH O HAJTMYUH COOCTBEHHOCTH;

K) XapaKkTepHCTHUKa C MECTa MocieIHeN paboThl UK y4eObl;

J7) Ha3HaYEHHUE Ha JOHKHOCTD.

25. Ha3nayeHue paGOTHHMKOB HA /I0JI’KHOCTH, padoune MecTa B COOTBETCTBHM C
NPUHATHIM pa3jejeHHeM TPYAa U CIIOCOOHOCTSIMH PA0OTHHKOB Ha3bIBAETCH. ..

a) IUIaHUPOBAHHEM IEPCOHANA; 0) ananTanuei;

B) nenerupoBanueM [1oHOMOUMIT; I) pacCTAaHOBKO NepcoHaJia;

1) BCE OTBETHI BEPHBI.

26.  OcHOBHBIMHU TPe0OBAHHSIMHM K pe3loMe SIBJIAIOTCS:
a) KPATKOCTh; 0) WHINBUIYATbHOCTH; B) KOHKPETHOCTh,
I') OOBEKTUBHOCTD, /) YeCTHOCTh; €) n30UpaTenbHOCTb;

) [NIyOMHA;  3) aKTUBHOCTb.

217. Yero He XxBaTaeT AJIA MOJHOM NMPOUEAYPbl TUITHYHOTO COBEIIAHUA?

a) OIpEJEIICHNE LENH; 0) popmMHUpOBaHUE TOBECTKH JHS;

B) pelIeHHe OpraHN3alMOHHBIX BOIIPOCOB;

I') OIIpEJIeIEHNE BEAYLIETO (MPEACENATENBCTBYIONIET0); 1) ONPEACIEHUE YIaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHMUS,; ’K) OTYET O COBEIIAHUU;

3) OLIEHKA MOJIYYEHHBIX PEe3yIbTaTOB COBEIIAHHS.

28. ABTOpHMTApPHBIIi CTHJIb PYKOBOACTBA MPEAN0JIaraer:
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a) eIMHOJIHYHOE pellieHHe BOIPOCOB; 0) OIEepaTUBHOCTh B PEIIEHUH BOIIPOCOB;
B) pa3BUTHE MHULIMATUBBI IOAYNHEHHBIX;

I') AMUCTaHIMIO B OOIIEHNUHU PYKOBOAUTENEH U MOJYMHEHHBIX;

1) IpY’KECTBEHHBIN HACTPOU K IMOAUYMHEHHBIM; €) JEeJIErMPOBAaHUE IOJTHOMOYHNH.

30.  OpuHa u3 pyHKUMII N0 yNPaBJIEHHUIO IEPCOHAJIOM, HATIPABJIEHHAS HA BbISIB-
JIeHHe KaKuX-J1u00 CBOHCTB, Ka4eCcTB, ONpe/eJieHHe HX IapaMeTPOB U YPOBHS pe3yJibTa-
THBHOCTH Pa0OTHUKOB, HA3bIBACTCH. .. HPOUECCYATIbHAA

31.  OmnpenesieHne COOTBETCTBHUSI PAGOTHHKA 3aHUMAEMOii 10JLKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, TOCTHKEHUSIX, CIOCOOHOCTSIX, CTYKeOHOM MOBEIeHUH — JTO ...

a) nmpodoTtoop; 0) mombop;  B) aTTecTalus PAGOTHUKA;

r) npodOpHUCHTAIIHS; 1) mpoeccCHoHaTbHOE KOHCYJIbTHPOBAHHE.

32.  KaapoBasi ICHX0AMATHOCTHKA HANPABJIeHA HA U3YyUYeHHE...
a) COCTOSIHUSL OXpaHbl TPYa;

0) npodeccoHAILHOI NPUTOJHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPY/A;

') UHIUBUYaIbHBIX XapPaKTEPUCTUK JTMUHOCTH;

1) 9pTOHOMUYECKUX OCOOEHHOCTEHN TPYAOBOTO MPOIIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33.  Hy:xaa B 4eM-1u00 HE0OOXOAUMOM /ISl KU3HEAEATEJHLHOCTH OT/AeJIbHOI0 pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYXICHUS; 1) CaMOYTBEp:KJICHUE.

34.  CrpemJieHHe MOBBIIATH CBOIO KBAJIU(PUKALMIO, OBITH YBEePEHHbIM
B ce0e, CTPeMHUThCA K JINIePCTBY — 3TO ...
a) pU3NOJIOTHYECKUE MTOTPEOHOCTH; 0) moTpeOHOCTh B 0€3011aCHOCTH;
B) MOTPEOHOCTH MPUHAMJIEKATH K KAaKOW-T10O0 TpyTIe;
') IOTPEOHOCTh B IPU3HAHUU U YBAKEHUU; 1) NOTPEOHOCTH B CAMOBBIPAKEHHUH.

35.  Pacxoapl Ha NUTaHHEe B MUHUMAJbHBIX pa3Mepax noTpedJjeHus, Ha KOMMY-
HaJIbHBIE YCJIYI'H, HAJIOTH U Ipyrue 00si3aTeJIbHbIE IJIATeKH — ITO ...

a) MOTpeOUTENbCKasi KOP3UHA; 0) MaTepuaIbHble IOTPEOHOCTH;

B) JICHE)KHBIE I0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  IIpouecc modyxaeHusi paGOTHMKOB K J0CTH:KEHHIO LeJIeH ITO ...
a) MoTpeOHOCTH; 0) cTUMYJIHPOBaHHUE; B) MOTUBAIIUSA; T) IPUHYXKIEHUE;
1) CAMOYTBEPKJICHHE; €) BOCIIUTaHHE.

37.  BplaeauTe pa3HOBHIHOCTH HECTAHAAPTHOI 3aHATOCTH:

a) COKpalleHHas paboyasi He/Iems; 0) yueOHBIH OTITYCK;

B) ruokue rpaduxy padoyero BpeMeHu; I) 3aHATOCTL HA TOMY (AJ151 OpraHu3anuu);
1) COKpaIlleHHBI pabounii 1eHb MOAPOCTKOB;

€) perIaMeHTHPOBAHHBIC TIEPEPHIBBI KOPMSIIIX MaTepeH.

38.  3atpatsl Ha KaJIPOBYI0 pekJjiamy, OlIEHOYHbIE npoueaypbl
(TecTUpOBaHme, HHTEPBbIOUPOBAHKE u ap.), MeIMIHHCKHUE 00
CJ1eJOBAHHS OTHOCATCH K M3/IEPKKaM ...
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a) Ha oruIaTy Tpyna; ©) Ha oOydeHHeE; B) HA HA00P M 0TOOP PAOOTHHUKOB;
I) [1a yIIpaBJI€HUE;  [) IPU YBOJILHEHUHU.

39.  Crpykrypa 3apaboTHOM IIIATHI PpA0OTHHKOB BKJIIOYAET:

a) TAapu(HYIO CTABKY, OKJIA/;

0) U3AEP>KKH HA MPUBJICYCHUE, HAllM paOOTHHMKA; B) pa3jIMyHbIC TOTUIATHI;

I') IOJIararoliyuecs: KOMIEHCAllMU; 1) OIMCAaHue pabovero Mecra;

€) JOIUIaTy 1o paloHHOMY K03((pHLIMeHTy; ) MpeMuu; 3) MaTepHaIbHYIO TOMOIIb.

40.  Ha pa3mep 3apaGoTHON MJAThl PA0OTHUKOB BJIUSIIOT:

a) cocTosiHue pabovero Mecra; 6) cuTyalusl Ha pbIHKE paboued CHUJIBI,

B) 3¢ pekTuBHOCTH 00yUYeHHS MIEPCOHANA; T) Pe3yNbTaThl Tpyaa paOOTHHUKOB;

1) aHKETHbIC JaHHbIE PA0OTHUKOB; €) COCTOSTHUE OLIEHOYHOU paboThl B OpraHu3aIii;
) puHAHCOBOE COCTOSIHHE OPraHU3ANN;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

s nposepxu OIIK-8 «cnocobHocmbio nposooums mexHuyeckoe u OpeaHu3ayuoHHoe obecne-
yenue uccie008aHUll, AHAIU3 pe3yibmamos u pa3pabomky npedioHCeHull No uUx peaiu3ayuu»
ucnov3yemcs credylowuti.  Habop 80NpPocos:

41. ®opMaMu CielUATbHOM MOATOTOBKH pe3epBa sIBJISIIOTCS:

a) CEeMHHapBbI, IIIKOJIBI pe3epBa; 0) He MepBUYHAs aJIaNTaIlNs,

B) HHCTUTYTHI NOBbIIIeHUS KBAJINPUKAINN;

) (hOpMBI TOATOTOBKY MO MHUIIUATHBE MECTHBIX U PETHOHATIBHBIX OPTaHOB YIIPABJICHUS,
) CTA)KUPOBKH (BKJII0YAS M 3aPYVOEKHbIE);

€) BpEMEHHbIE 3aMEeICHUS IPYTUX JOJKHOCTEH;

) KOMaHJIUPOBKU [0 OOMEHY OIBITOM (BKJIOYast 3apyOe’KHBIE);

3) MOJATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.

42.  TIloctynartesibHOe NPOABHKeHHE PAOOTHUKOB B KaKOWH-1100
cdepe TeATEIbLHOCTH, H3MeHEeHHE KBAIM(PUKAIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-
rpakieHust — 3T0 ...0en06aa Kapvepa.

43. K craguam Kapbepbl OTHOCATCS:

a) mpeaBapuTeJabLHAN; B) NPOABUIKEHHE;,

1) CTaOUIU3aIIHS; a) aIaNTaIl|H,

44, Kakoii moaxoan B OpraHu3auMy  KOHCYJIbTATHBHBIX  YCJIyr 1O
MO/IeJTUPOBAHUIO Kapbepbl OTCYTCTBYET: UHIUBUYATbHBI, cen

pasjim4yHbIe (POPMBI CAMOOLICHKH ?

45.  ]IBM:KeHMe NMEepCOHAJIa BKJIKOYAeT:

Q) NOBbINIEHUE JOKHOCTH, KBAJN(DUKAIINN

0) nepemenieHre HA PABHOLICHHOE pa0oyee MeCTO;  B) NOHMKEHHE B I0JLKHOCTH;
I') YBOJbHEHUE M0 PA3INYHBIM IPUUUHAM; 1) KOMaHIUPOBKU CIIy)KEOHBIE;

€) BaXTOBBIi C1I0COO paboTHI.

46. CB00OIHO CO3AaHHAsI TPYINA, YIeHbl KOTOPOIi pery/isspHO B3aUMO/AeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47.  Ha3zoBuTe THIIOBbIE POJIM B IpyIIie:
a) opranmu3arop; 0) reHeparTop Maei; B) KPUTHK; T) 9KCIEPT;
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1) IEMOKpAT; €) YKOHOMHUCT;K) TICHXOJIOT; 3) HACTaBHUK; W) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310pOBbE, PA0OTOCIOCOOHOCTD, MPEACTABUTEIbHOCTH COCTAB-

JISIKOT ... I'Pynmy JUACPCKUX KAYECTB.

49.  PasHorjacusi Me:k1y paG0OTHUKAMU U aIMUHUCTPalHeil (PyKOBOIUTeIeM) 10

BOIPOCAM BbINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIJIATHI M TPY/a, KOJLJIEKTUBHO-
ro 10roBopa siBJSOTC:

a) KOH(QIIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYAHUYECTBOM;
I') KOMIIPOMUCCOM;  J1) KOHKYPEHLIMEW;  €) IPOTUBOCTOSHUEM;
) IPOTUBOPEUUEM MEXKIY TPYJIOM U KallUTAJIOM.

50. HHuUUAeHT, MOBOJ, NMPUYMHBI, KOH(JMKTHAsI CHTyalHsl, CYObeKTbl KOH-

(¢umkTa, NpeaMeT ero cOCTaBJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpeay KoHpumkTa; 0) nuHppacTpyKTypy;
B) BHEILIHIOIO Cpely; T) CTPYKTYPY KOH(IMKTA;
1) CUCTEMY KOH(DIINKTA; €) TeHeTUKY KOH(DIUKTA.

51.  Yrto BbI 0THeceTe K (pazaM KOHPIAUKTA?
a) KoH(poHTaNUsA; 0) KOMIPOMHCC; B) KOMMYHUKaTHUBHas (ha3a;

T') JCTPECCHsl; 1) OXKUBJICHUE; €) KpHu3Hmc.

52. HudopManuoHHOE B3aUMO/IeiicTBHE CTOPOH KOH(JINKTA — ITO aTpHOYT (ha-

a) KoH(poHTalKMK;  ©§) KOMIPOMHCCA;  B) KOMMYHUKATHBHOW (ha3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpHu3Huca.
53. Meroaamu ynpasJieHusI KOHQPJIUKTAMU SBJSIIOTCS:
a) YKJIOHEHHe; 0) pa3bsiCHEHHUE; B) CTJIa)KUBaHHUC;

T) ajanTanus; 1) COTPYJAHUYECTBO; €) COTJIACOBAHNUE;
) MIPaBUJIBHOTO OTBETA HET.

54.  OOyueHue, 00ycJ10BJICHHOE W3MEHCHUSIMHU XapakrTepa " co

A€pKaHuA TPpyada, MOPAJIbHBIM CTApEHUEM 3Hal—[l/ll71, Ha3bIBA€CTCH...

a) MOBBIILICHUEM KBaTH(pUKallMK;  0) mHepenoAroToBKOI;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTAXKUPOBKOIA; 1) TPEHUHTOM.

55.  OOyueHue, BKJIIOUEHHE, TOCTHKEHHE ycnexa, NPpogecCHOHAIN3M, MepeolleH-

Ka LEHHOCTEeH, MACTEPCTBO, IEHCHOHHBIH MEPUO/ COCTABJAIOT ...

a) ITanbl KAPLEPHOI'0 POCTA; 0) AJIeMEHTHI TPYJOBOM MOTHUBAIINH;
B) COLIMAJIbHBIE COCTABIISIONINE Kapbephl; ') CTaUM TPYAOBOM KHU3HH;
1) GYHKIIMU TIEPCOHAIBHOTO MEHEKMEHTA.

56.  Pa3nHoBuaHOCTSIMU NPO(ecCHOHATBHOI MOATOTOBKH BHE padoyero mecra

ABJAKOTCH:

a) BBOJHBIA HHCTPYKTaX;  0) MPOU3BOJCTBEHHbIE KYPCHI;
B) nNpodeccHOHATbHbIC TPDEHUHIH; I') KOH(epeH I, CeMUHAPDI;
1) TPYZOBast aJlanTalus; €) LIKOJIbI IEPEOBOTO OIBITA.

o7, BoiaeanTe ocHOBHBIE 321a4M PO(PECCHOHATBHOI0 KOHCYJIbTHPOBAHUS:
a) BbIsIBJIeHUE NMPOdecCHOHATBHBIX HHTEPECOB;
0) ompeenieHrne CTPECCOYCTOMYMBOCTH;
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B) BBISIBJICHHE MOTHUBALIUU MTPO(ECCHOHATIEHOTO CAMOOTIPEAETICHUS;
I) OcyliecTBJICHNE TPY/AOBOW aJanTaluu;
1) OIpe/esieHrne CKJIOHHOCTH K KaKOH-Tn00 AesITeTbHOCTH.

58. CoBeTbl B BbIOOpe WM NepeMeHe NMpodeccu ¢ y4eToM MoKeJaHuid padoT-
HHMKA, ero CKJIOHHOCTEIl, KOMIIeTeH Ui, MepCNeKTHB TPYA0yCTPOICTBA €CTh ...

a) mpodhopreHTAITHUS; 0) nmpodpocBeIIeHKE; B) ajanTaIus;

') OpUEHTAIHS; 1) npodeccHOHATIbLHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi OlleHKa Pe3yJbTaToB NPodeccHOHATLHOI0 00y4eHHs cJIaraer-
cAu3 ...

a) OIICHKH COJIEpKaHUsI O0yYEHUS TI0 COCTABY M JIOTUYECKOM CBSI3U TUCIIUTUIMHEI;

0) OIlEeHKH MOTPEOHOCTH B 00yUYEHHUH;

B) OLIEHKHM COOTHOIIEHUSI TEOPETUUECKON U MPAKTUYECKON yacTei 00y4eHus;

T') OIIEHKH BBIOpAaHHBIX (POPM IIPOBEICHUS 3aHATHIA;

1) OIICHKHU KBaTU(UKAIUN TIPOBOASIINX 00YICHHUE;

€) OLICHKH 3aTpaT Ha O0y4YCHHE;

’K) BCe BADHAHTHI BEPHBIL.

60. BolgenuTe 00beKThI CONMATBLHON MOJTUTHKH FOCY1apCTBa. ..

a) OOIIeCTBEHHBIC OpraHu3aun;  0) 00beIMHEHHS pAOOTHHKOB;

B) TPy/J0cnioco0HOe HaceJieHne; 1) o0beIuHeHus paboToaareieii;
A) HeTPYAOCIOCOOHOe HAaceIeHNEe; €) VA3BUMbIE CJI0M HACEJICHUS;
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHoCTh TEXHHKO-TE€XHOJOTHYECKOr0 ACMEKTA YNPaBJIEHUS MEPCOHAJIOM 3a-
KJII0YAETCSl B CJIEAYIOIIEM:

a) BKJIFOYAET BOIPOCHI COOIIOICHUS TPYAOBOTO 3aKOHOJATEIhCTBA B KAJAPOBOH padore;

0) mpeycMaTpUBaET PEIICHUE BOMPOCOB, CBSI3aHHBIX C BOCIIMTAHHUEM KaJIpOB, HACTaBHU-

YECTBOM;

B) COAEPUT BOIPOCHI, CBA3aHHBIC C MJIAHHPOBAHHEM YHCIEHHOCTH U COCTaBa MEPCOHA-

Ja, UX MaTepUaIbHBIM CTUMYJIUPOBAHUEM, HCIIOIH30BAaHUEM Pab0OUero BpeMEeHH, OpraHu-

3aIIMI0 JIeJIOMPOU3BO/ICTRA;

) OTPa’kaeT YPOBeHb PA3BUTHS KOHKPETHOr0 MPOU3BOJACTBA, 0COOEHHOCTH MCTIOJIb-

3yeMbIX B HEM TeXHUKH M TeXHOJIOTMH, MIPOU3BOJACTBEHHbIE YCIOBHS U JIP.

62. CymmHoCTh COHAIBLHO-TICUX0J0TNYEeCKOr0 aCNeKTa YNPaBJIeHUs MEePCOHAIOM
3aKJ/II0YAeTCHA B CJIeTYIOIIEeM:
a) OTpaXkaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO IPOU3BOACTBA, OCOOCHHOCTH HCIIONb-
3y€MI)IX B HEM TE€XHHUKU U TCXHOJIOI'UH, HpOI/ISBOI[CTBeHHBIG yCJ'IOBI/ISI u I[p,
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JI0THYeCKOro odecrneyeHusi ynpaBJjieHUs
MEePCOHAJIOM, BHeIPEHHS PA3JIUYHBIX COIMOJIOTHYECKHX H MCHUXO0JOTHYEeCKUX
NpoueaAyp B NPAKTHKY KAaJAPOBOH padoThI;
B) COJZIEPKUT BOIIPOCHI, CBSI3aHHBIE C MJIAHWPOBAHNWEM YHUCIICHHOCTH M COCTaBa Iep-
COHaJla, UX MaTepUATBHBIM CTUMYJIMPOBAHHEM, UCIIOJIb30BaHUEM PabOUuero BpEMeHH,
OpTaHU3AIHIO JEIOMPOU3BOCTBA;
T') BKJIFOYAET BOMPOCH! COOMIOACHUS TPYJOBOTO 3aKOHOAATEIHCTBA B KaAPOBOii pabo-
Te.

63. CymHoCTh OpPraHU3alMOHHO-I)KOHOMHYECKOI0 ACHeKTa YNpaBJeHUsl IepCcoHa-
JIOM 3aKJII04YAeTCs B CJIeAYIOIeM:
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a) Coep:KUT BONMPOCHI, CBSI3aHHbIE € MUIAHUPOBAHUEM YMCJIEHHOCTH M COCTaBa
nepcoHasa, X MaTepHAJbLHBIM CTHMYJIHPOBAHUEM, HCIOJIb30BAHUEM Padoyero
BpeMEeHH, OPraHU3ALHIO 1eJIONPOU3BO/ICTBA;

0) mpemycMaTpuBaeT pEIICHUE BOIMPOCOB, CBS3aHHBIX C BOCHUTAHHEM KaJIpOB,
HACTaBHUYECTBOM;

B) BKIIIOYAET BOMPOCHI COOIOIEHHS TPYIOBOTO 3aKOHOIATENBCTBA B KaJpOBOH pabo-
T€;

I') OTpaKkaeT YpOBEHb Pa3BUTHUS KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH UCIIOJb-
3yEMbIX B HEM TEXHHUKHU U TEXHOJOTUH, IPOU3BOICTBEHHBIE YCIOBUS H JIp.

64. ®u3nyecKu pa3BUTAasi YACTh HaceJeHHs, 00J1a1aI0 Ui YMCTBEHHBIMH CII0CO0-
HOCTSIMM M 3HAHUSIMM, HEO0OXOAMMBIMH /11 Pa00THI B HAPOHOM X035llicTBe —
ITO:

a) paboyas cuia; 0) TPyAOBBIE pecypchl; B) TPYZOBOM NOTEHIIMAT;
T') IEpCOHAI.

65. Cnoco0HOCTH Yel0BeKa K TPYAY, COBOKYIIHOCTh €ro (pu3u4ecKuxX, HHTE/LIEKTY-
AJILHBIX CIIOCOOHOCTEl, MPUOOPETEHHBIX 3HAHUIN U ONBITA, KOTOPbIE UCIOJIL3YIOTCSI B IIPO-
1ecce MPOU3BOACTBA TOBAPOB H NMPEIOCTABJIEHHS YCJIYT — ITO:

a) pabouas cuja; 0) TPYAOBBIE PECypCHI; B) TPYJOBOM IMOTEHIIUAIT;
T') TPYIOBOH KOJUICKTHUB.

66. Ilpu yyacTuu B npouecce NpoM3BOJACTBA H YIPABJIEHHUS MEPCOHAN JeJTUTCH HA:
a) pyKOBOJUTEINEH U CIIEUAINCTOB;  0) OCHOBHOM M OOCITYKUBAIOIIMIA IIEPCOHAT,
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITyKMBAIOIU N MepCoHaI;
I) IPOU3BOJACTBEHHBbIH M yIIPaBJIeHYECKHUIl NepCoHAaI.

67. OcHOBHBIMH (P)YHKIMSIMH MPOIeCCA YIPABJIEHHS MEPCOHAIOM ABISIOTCS:
a) aHaJu3, MIAHUPOBAaHUE, MOTUBAIUS, KOHTPOIIb;
0) y4eT, ayauT, INIaHUPOBAaHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBAaHHE, OPTaHU3ANNS, MOTHUBALMS, KOHTPOJIb, PeryJIMpoOBaHue;
T') IJIAaHUPOBAHUE, MPOTHO3UPOBAHUE, OPTraHU3aIUsl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo comep:kaHMIO OCYUIECTBJIEHUS] BO3IEHCTBHS HAa MCHOJHUTENEH MeTobI
YIPaBJIeHHUS NEPCOHATIOM MOAPA3AEJNAITCH HA CIeAyolue rPynibl:
a) OpraHu3alOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) PKOHOMHUYECKHUE, PaCIIOPSATUTENbHbIE, COIIMANLHBIE;
B) aJIMUHUCTPATUBHBIE, OPTraHU3AIUOHHBIE, COIUATBLHO-TICUXOJIOTUYECKHUE;
') aAMUHUCTPATUBHBIC, JKOHOMUYECKHUE, COITUATbHO-TICUXOJIOTUYECKHUE.

70. B o0mmx NPUHLIHIIOB ylpaBJjeHHs NepCoOHATIOM OTHOCHAT:
a) HAy4YHOCTH, HEINPEPBHIBHOCTH, HOPMAaTUBHOCTb, SKOHOMUYHOCTD;
0) KOMILJIEKCHOCTb, IIJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTD;
B) HAayY4YHOCTb, CHUCTEMHOCTD, HCMIPEPBIBHOCTD, HOPMAaTUBHOCTD,

) BCe BbIIIE NepeYncaeHHbIE.
71. CTuab ynpasJieHUs IEPCOHATIOM, KOTOPBI HMeeT TaKHe XapaKTePUCTHKU:

«eIMHOJIUYHOEe BbISIBJICHHUS BOJIM IIPU HAJIMYUM yNIpaBjeHYeckuX GyHKIMH pyKOBOAUTe-
Js1; (popMupOBaHHE PYKOBOIHUTEIEM CTPOrOro MOPaAJIbHO-IICHX0JIOrHYeCKOro KJIMMaTa B
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KOJVIEKTHBE», HOCUT HA3BaHHUe:
a) aBTOPUTAPHBIIi; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBIN

72. B ucTopu4ecKoM pa3BUTHHU B YNIPABJIeHUH MEPCOHATIOM MOKHO BbIIEJUTD M0-
cJ1e/I0BaTeJbHYI0 CMEHY CJIeIYIOIINX COBPeMEHHBIX KOHUENIUI 1 MOAX010B:

a) ynpasJjieHHe TPYAOBBIMH pecypcaMu, ypaBJieHHe ePCOHAIOM, YIIpaBJIeHHe Ye-
JIOBEYEeCKHMMH pecypcaM, YpaBJieHUe TPY/AOBbIM OTEHMAJIOM, YIIPABJIeHHE Yel0Beve-
CKHM KANMTAJIOM.

0) ynpaBieHHe [IepcoHaIoM, YIIpaBJIeHUEe KapaMHU, YIIPaBICHUE YEIIOBEKOM.

B) MEHEJDKMEHT I1EPCOHAJa, YIPaBIEHUE TPYIOBBIMUA PECYPCAMH, YIIPABICHHUE YEIOBEUECKUMU
pecypcami, yrpaBieHUE YETOBEKOM.

I') yIpaBJI€HUE KaipaMH, YIIPaBJIECHUE IEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUSI MOPAJIBHBIX, ICHX0JOTHYECKUX, CONMATBHBIX,
Npo¢eCCHOHAIBHBIX U (PU3NUYECKHX KAYECTB JIHNYHOCTH B UX €IMHCTBE — 3TO:
a) 1yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPAaBCTBCHHOE Pa3BUTHE JTMYHOCTH;
B) FrApMOHHYHOE PA3BUTHE JUYHOCTH;
T) IpoeCCHOHATBHOE PA3BUTHE JTMYHOCTH.

74. I'pynna kayecTB padOTHHKA B KOTOPYIO BXOAAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOASIM — 3TO:
a) IMYHOCTHAS; 0) conuanabHasli; B) aIalITAllMOHHAS;, T) KyJIbTypHasl.

75. I'pynna kavecTB palOTHHKA B KOTOPYIO BXOASAT: JOAIbHOCTb, 0eCKOHIUKT-
HOCTb, CHOCOOHOCTb K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJIeHHe K JTHIEePCTBY
- 3TO:

a) TMYHOCTHAas; 0) counanbHas; B) aJlaliTAllMOHHAsL; T) KyJIbTypHasl.

76. 'pynna kayecTB padOTHUKA, B KOTOPYIO BXOJSAT: CO00Pa3UTENbHOCTH, CIIOCO0-
HOCTB K OBICTPOI aiaNTallUuH, CTPECCOYCTONYMBOCTD, CIIOCOOHOCTH K 00Yy4EeHHI0 — ITO:
a) IMYHOCTHAS; 0) cormanabHas; B) aJaNiTAIIMOHHAS; T) KyJbTYpHasl.

77. ®akTopamu (GopMHPOBAHNS OPraHU3ALMOHHOIO NOBe/ICHUS JIMYHOCTH, KOTO-
phbie ONpenesiioT MOBeAeHUE B 3aBUCUMOCTH OT B3aUMOOTHOIICHUI HHIMBHU/AOB, SABJISIOT-
cA:

a) KyJIbTypOJIOTHUECKHUE; 0) connaNbHO-NICUXO0JIOTHYECKHE; B) JeMorpaduueckue.

78. CoumnanbHasi CTPYKTypa IepcoHaJIa - 3TO:
a) COBOKYNHOCTH Py, KJIaccH(puUUPOBAHHBIX M0 YPOBHIO 00Pa30BaHuUsl, CTA:Ky padoThl,
0.1y, BO3PACTY, HAHOHAJIBLHOCTH, CeMEHHOMY COCTOSIHHIO, HANIPABJIEHHeM MOTHBALUM H
T.IL;
0) KOTM4YeCTBEHHO-TIPO(eCCHOHANIBHBINA COCTAaB MEepCcoHala, pa3Mephl OIJIaThl TpyAa U (GoH/ 3a-
paboTHOI MIaThl paOOTHUKOB;
B) COCTaB U pacrpesie]ieHle TBOPUECKUX, KOMMYHHUKATUBHBIX U MOBEIEHYECKUX POJIeH MEXTY
OTACJIbHBIMU pa6OTHI/IKaMI/I;
r) Kj1accupukanus pabOTHUKOB B 3aBUCIMOCTH OT BBIITOJIHAEMBIX (DYHKITHIA.

79. lITaTHasi CTPYKTYpa MepcoHaa - 3T0:
a) COCTaB U paclpeziesieHne TBOPUECKIX, KOMMYHUKATUBHBIX U MOBEICHUECKUX POJIeH MEXIy
OTAENbHBIMU PAaOOTHUKAMU;
0) COBOKYITHOCTb I'pYIII, KJIacCU(ULUPOBAHHBIX MO YPOBHIO 00pa3oBaHus, CTaxy paboThl, Oy,
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BO3PAacCTy, HAIIMOHATHLHOCTH, CEMEHHOMY COCTOSTHHIO, HAIIPaBJICHHEM MOTHBAIIMU U T.11.;

B) KOJIMYECTBEHHO-NTPO(eCcCHOHAILHBINH COCTAB MEPCOHAIA, pa3MepPhI OIIATHI TPYAA H
(¢onxa 3apadoTHOI MIIATHI PA0OTHUKOB;

r) Kiaccupukanus paboTHHKOB B 3aBUCUMOCTH OT BBITIONHSAEMBIX ()yHKITHIA.

80. I'pynmna paboTHUKOB, KOTOPasi HANPABJISIET, KOOPAUHUPYET H CTUMYJIMPYET Jie-
SITEJIbHOCTh NPEANPHUATHS, PACTIOPSKAETCH €ro pecypcaMu, HeceT MOJIHYI0 OTBETCTBEH-
HOCTBb 32 JOCTH:KeHHUe LeJieil mpeAnpusaTus — 3To:

a) JIMHeliHbIe PYKOBOIUTEIH; 0) GyHKIIMOHAIBHBIE PYKOBOIUTEIH;
B) CIICLIUAIIUCTHI; I') MPOU3BOJICTBEHHBIN MIEPCOHAIL.
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Bonpocel no remam JUCUMILIMHBI
[TepedeHb KOHTPOJIBHBIX BOIPOCOB JIJIs OLICHKH Ha CEMUHAPCKUX 3aHATHUSX YPOBHS
3HAHWA TIO0 JUCIUIUINHE «YTIpaBJICHHE IMEPCOHATIOMY, MOJTYyYaeMbIX B XOJI€ OCBOCHUS
komnerennu OK-6, OIIK-8.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OK-6, OIIK-8)

1. VYmnpaBneHue nmepcoHaIOM OpraHU3aIUH.

2.  DKOHOMHYECKHH (TeXHOKpaTHYECKHi) MOJIX0J K YIPABJICHUIO MEPCOHATIOM: CYII-
HOCTH U TIPUHIIUIIEL.

3. YcnoBus 3pGEeKTUBHOTO MPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATHUYECKOTO) MO/I-
X0Ja.

4.  OpraHuyeckuil MOJXOJA K YNPaBICHHUIO MEPCOHAJIOM: CYIIHOCTb, MPUHLUIIBI, TPU-
YUHBI PACIIPOCTPAHCHHUS.

5. VYcnoBus 3¢ (heKTUBHOIO NPUMEHEHHS OPraHMYeCcKOro Moaxo/a.

6. IlpoueccHbIil MOAXOM K YIPABIECHUIO TEPCOHAIOM: 3HAUYEHHE U POJIb MPOLECCHOTO
MOJIX0JIa B MEHEDKMEHTE KaueCTBa, METOANYECKHE OCHOBBI OMTUCaHUS MpoIiecca.

Tema 2. Memoow: ombopa nepconana. (OK-6, OIIK-8)

1. lens oTOopa nepcoHana.

2. Buzipl nH(OpMaIu 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM O0TOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUI O HaltMe MepcoHara.

5. [MocnenoBarensHOCTH (3TAm) orOopa mepcoHana. Meroapl 0TOoOpa rmepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananuz u oyenka 3aseumenvhvix 0oKymeHmos npu omoope nepconana. (OK-6,

OIIK-8)

1. TpeboBanus kK colep:kaHUIO U METOABl aHATN3a 3asBICHUS (COMPOBOIUTEIHHOTO
MMChMa), aBTOOHOTrpadv, aHKETHI.

2. MeToauueckrie OCHOBBI aHAJIM3a U OLIEHKHU CBUAETEIHCTB 00 00pa3oBaHUM U pe-

KOMEHJATEJIbHBIX MHCEM IIPU OTOOPE MepcoHaia.

Tema 4. Ombop nepconana ¢ nomowvio cobeceoosanus. (OK-6, OITK-8)

CymHocTh ¥ 11enu codeceJoBaHus Ipu 0TOOpE MepcoHana.

OTHOCHTEbHAS BAIUTHOCTH COOECETOBAHMS.

Bunsl cobecenoBanmii mpu oréope.

CopepxaHuie MOArOTOBKH K coOeceIoBaHUIO MpU 0TOOpe MepcoHara.

Oransl ((a3bl) mpoBeaeHUs: codece0BaHus.

ConeprkaHue 1 IeNTH KaKJ0Tro dTara.

TexHuka cobeceioBaHMs IpU 0TOOPE MEPCOHATIA.

Bo3moskHbIe OMIMOKY TEXHUKHU BEACHUSI OECEeIbl U CTIOCOOBI UX TTPEOIOJICHHUS.
OneHka HeBepOaJIbHOTO MOBEJCHHUS HAa OTOOPOUYHOM COOECEeJOBaHUHU

CoNoOAEWNE

Tema 5. Ombop nepconana ¢ nomMowpblo Mmecmos u npopecCcUOHAIbHO2O UCTLIMAHUAL.
(OK-6, OIIK-8)

1. TexHuUecKknue OCHOBBI HCIOIB30BAHUS TECTOB IIPH OTOOPE MepcoHaa.

2. [enb 1 BUIBI TpohecCHOHANBHBIX UCTIBITAHUI.

3. Metoauueckie OCHOBBI BbIOOpA COOBITUI TSl PO ECCUOHATBHBIX HCTIBITAHUN 1
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. CopneprkaHue TarnoB NPOBeJCHUS TPOPECCHOHATEHOTO UCTIBITAHUS.
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Tema 6. Ynpasnenue adanmayueii nepconana. (OK-6, OITK-8)

o~ E

©oN>

BBenenue B JOKHOCTH (OpUEHTAIHS): CYIIIHOCTb, 1IETTh, 3a1a4H, (JOPMBL.

CyIIHOCTb, LIETH U 3Tambl aAaNTaluu.

[enb 1 3a1auM ynpaBiaeHus ajanTtanuen.

@DaKTOpHl, BIUSIOLUINE HA CKOPOCTh a/1allTAlMOHHBIX MTPOLIECCOB.

Buner u conepkanue aganTamnuy MepcoHalia B 3aBUCUMOCTH OT 00bEKTa B IpeaMeTa
yIpaBIeHUSI.

Opranu3aluOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTaALNH.

CrtpykTypHOE 3aKperuieHre GyHKIUN yIpaBiIeHUs aJanTaluei.

TexHosoruu npoiiecca yrnpapieHus aanTaluei.

HudopmanmonHoe odecrieueHne yrpaBieHus aanTaliuen.

10 OcoOeHHOCTH a/lanTalui PyKOBOJUTEICH.
11. Crpareruu Hayasia pabOThl PyKOBOAUTEIS B HOBOM JIOJDKHOCTH.

Tema 7. Onpedenenue nompebrnocmu 6 obyuenuu nepconana. (OK-6, OIIK-8)

1. CymHocTs, IenH, albTePHATUBBI U ATaIlbl 00Y4eHUs IepCoHaIa.

2. Mecro 00y4eHus B cUCTEME yIIPaBICHUS IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpebHOCTEN B 00yYeHUH MEPCOHANa C YYeTOM LieTieil 1 3a1a4

5. VYuer nemorpam4eckoro cocraBa mepcoHalia U pe3yabTaToB pabOThl HCIOTHHUTE-
JIeil pu orpeieJICHUH MOTPEOHOCTH B O0yUEHHUH.

6. BrIOop mocTaBmIKa 00pa3oBaTEIBHBIX YCIYT B COOTBETCTBUU €O cTaHmapTom ISO

9001:2000.

Busl kommanuii, mpegocTaBIsSIONINX 00pa3oBaTeIbHbIE U TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTaBIIMKOB 00pa3oBaTenbHbIX yciyr. Kpute-
puu BBIOOpA TTOCTABITKA 00Pa30BATEILHBIX YCIYT.

9. Conepxanue «iena» MOCTaBIIMKa 00pa30BaTEIbHBIX YCIIYT.

~

Tema 8 Llenu u memoowvt obyuenuss nepconana. Oyenka 3¢hgexmuenocmu 00yUeHUs..

(OK-6, OIIK-8)
1. Meronndeckne OCHOBBI OIpEEeNICHH el U coiepyKaHusl 00ydeHUs epcoHaa.
2. IlpunHnuns! 00y4eHus IepcoHaa.
3. Metozas! 00y4deHus NepcoHana, X JOCTOMHCTBA M HEJOCTATKH.
4. VYcnoBus 3pPeKTUBHOTO MPUMEHEHHS PAa3IUYHBIX METOJI0B O0yYEHHS MepCoHaa.
5. MeTo/bl OLIEHKH pe3yabTaToB 00yUeHHs epCoHaa.
6. Dddexr XoTopHA: €ro copep>KaHUU € M METOIbl HeUTpaTH3aIIHH.
Tema 9. Cucmema oyenxu pe3yibmamos oesmenvHocmu u nosedenus nepconana. (OK-6,
OIIK-8)
1. ®akropbl 3pPEeKTUBHOCTU AEATENBHOCTH IIEPCOHAA.
2. MecTo oleHKH pabouyux pe3ysabTaTOB B CUCTEME YIPaBJIEHUS] IEPCOHAIOM OpraHu3a-
1007078
3. HampaBneHus ucrnosnb30BaHus pe3yJbTaToOB JI€JI0BOM OIIEHKH MEpCOHAA.
4. Copaepkanue padOTHI MO TPOSKTHUPOBAHUIO dPHEKTHBHON CUCTEMBI JIETOBOM OIEHKH
IEpCOoHAaIA.
5. JlelicTBEHHOCTh M MPAKTUYHOCTH KaK 00IIKEe TpeOOBaHUS K CUCTEME OLIEHKH.
6. llenu u 3a7a4n cHCTEMBI 1€TI0BOM OIIEHKH MEPCOHA.
7. CyOBeKTsl JeJI0BOM OLIEHKH NepCcoHaIa.

Tema 10. [loxazamenu u memoowvl OYeHKU Pe3yIbmamos OesimelbHOCMU U NOBCOeHUs
nepconana. (OK-6, OIIK-8)

1.

[Tokazarenu, HCNOJIB3yEMBIE B CHCTEME JIETIOBOM OLIEHKH MEPCOHAA.
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ConepxaHre OCHOBHBIX TPeOOBaHUM K IMOKA3aTEeNsIM JCIIOBOM OIICHKH IEepCOHAJIA:
BaJINTHOCTbH, HAJIS)KHOCTD, Pa3IMUUTEIbHAS CTIOCOOHOCTb.

Knaccudukanmsi METOI0B OIIEHKH PE3YJIbTATOB JEATEILHOCTH.

XapakTepucTruKka METOJI0B, OCHOBAHHBIX HA MCIOJIb30BaHUHU.

CyTb 11€11 UCTI0JIb30BaHUs TEXHOJIOTH OIIEHKH repcoHaa «360 rpaaycoBy.
YcnoBus 3¢ hekTuBHOM oneHKH «Ha 360 rpaxycoB.

Tema 11. Ynpasnenue kapvepoti. (OK-6, OIIK-8)

=

CoNoORWN

TpaaunuoHHas TPAKTOBKA Kapbephl.

W3meHenue yciaoBuil pyHKIMOHUPOBAHUS OPraHU3AIMA.
CoBpeMeHHas TpaKTOBKa yIpaBJIEHUs KapbepO.
TpeGoBanus K ccTeMe yNpaBICHUS Kapbepoil.
Cucrema yrpaBiieHHs KapbepOU.

MexaHu3M yrpaBJIeHUSI KapbEPO.

3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

JInaHOCTHBIE pa3nuyus KaK (akTOpbl Kapbephl.

Craguu Kapbepsl, CBA3HbIE C pa3BUTHEM PaOOTHHUKA

Tema 12. 3ampamul na nepconan opeanuszayuu. (OK-6, OIIK-8)

1.
2.
3.

COHall.

4.

CymHOCTh U coiepKaHKe 3aTpaT Ha MePCOHAN OpraHU3aluu.
3anauM ydera, aHaJIM3a U IUTAHUPOBAHMS 3aTpaT Ha IEPCOHA.
3HaueHue BbIICTICHHS U COJIepKaHKe MOCTOSHHBIX M TIEPEMEHHBIX 3aTpaT Ha Iep-

3HaueHME BBIJACIICHUA U COACPKAHUC 3aTpaT Ha IICPCOHAJI, OTHOCHUMBIX Ha cebe-

CTOMMOCTH MPOAYKIUH (paboT, YCIIyT) U 3aTpat, MPOU3BOJUMBIX 32 CUET YUCTOH MPHOBLIH.

5.

Tpa,Z[I/II_II/IOHHbI H PBIHOYHBIC I1OKA3aTCIIN 3(1)(1)6KTI/IBHOCTI/I HCIIOJIb30BaHUA IICPCO-

HaJla 1 3aTpaT Ha IICpCOoHal.

Tema 13. Biooaxcemuposanue 3ampam na nepconan opeanuzayuu. (OK-6, OIIK-8)

O UTE W

TeopeTnueckre OCHOBBI OI0JKETUPOBAHUS.

AKTYyaJIbHOCTb U COCTOSIHUE OI0JKETUPOBAHMSI YIIPABJIECHUS IIEPCOHAIOM.
OTBETCTBEHHOCTH 32 PacX0/ibl Ha MEPCOHAIL.

JenernpoBanue NOJHOMOYHUMA.

MeToapl coKpaleHus 3aTpaT Ha IEpCOHall.

. XapaKTepHCTHKAa METOJI0B:

a) KOMIUIEKCHOT'O COKpaIlleHus 3aTpar,
0) crieruanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7.
8.

[{enu 1 MeTon05I0THS TPOrPaMMBbl «AHAIIN3 3(PPEKTUBHOCTU JEATEIBHOCTH.
XapakTepHucTUKa 3TaroB POTrPAMMBI.
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Onucanue y4eOHbIX KelicOB

Pemienne kelCOBBIX CUTyalluid MO JUCHMIUIMHE «YTpaBJIeHUE MEPCOHATIOM» HAIPaBICHO
Ha OIICHKY YPOBHS BJIAJICHUS] 3HAHUSIMH, HABBIKAMUA U YMEHUSMU, GOPMUPYEMBIMH Y YUAIETOCS
B X0J1¢ 0cBOeHUs npodeccuonabHon komnetreHnuii OK-6, OITK-8.

VYnpaiieHue nepcoHagIoM CErojHs JOBOJIBHO CIIOXKHAA 3aada. A eciid IMpHU ATOM OrpaHU-

YCHBI KaK BPEMCHHBIE, TaK U (PMHAHCOBBIC PECYPChl — OHA CTAHOBHUTCS NMPAKTHYECKH HEBBIMOJ-
HUMOM.
Kputepuu 11 o1IeHKH paOOThI yYalerocs: HaJl peleHrueM Keic-3a1ad.

Ounenka Kpurepum oueHuBanus
Onenka 5 (OTi4HO) » U3JI0KEHUE MaTepualia JIOTUYHO, FPaMOTHO, O€3 OInOO0K;
» CcBOOOAHOE BiIaJicHUE MPO(PECCHOHATBHON TEPMHUHOJIOTH-
eH;

» yMEHHE BBICKA3bIBaTh M 00OCHOBATh CBOU CYXKICHHUS;

» CTyAEHT JaeT YCTKWiA, MOJHBIA, MPAaBUIbHBI OTBET Ha
TEOPETUYECKUE BOIIPOCHI;

» CTYJCHT OpPraHU3yeT CBsI3b TCOPUH C MIPAKTUKOM.

Onenka 4 (Xopoiio) » CTYIEHT IPaMOTHO HM3JIaraeT MaTrepuaj; OPUCHTUPYETCS B
MaTepuale, Biageer npodeccuoHaIbHON TePMUHOIOTHEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUCCKUE 3HAHUS ISl PEIICHUS Kerca,
HO cojiepkaHue U Gopma OTBETa UMEIOT OTIEIbHbIE HETOYHO-
CTH;

» OTBET NPABWIbHBIA, OJHBINA, ¢ HE3HAYUTEILHBIMA HETOY-
HOCTSIMU WJIM HEJOCTATOYHO MOJIHBIN.

Ounenka 3 (Y noBnerBopu- » CTYICHT M3JIaracT MaTepuall HEIOJIHO, HEMOCIEI0BaTeIb-
TEJIBHO) HO, JOMYCKAaeT HETOYHOCTH B OIPEEIICHUH TOHITHH, B TIpUMe-
HEHUW 3HAHMU JUIS peleHUsl Kelica, He MOXET JI0Ka3aTeJIbHO
000CHOBATh CBOM CYXJICHUS;
» 0OHapyXHBAaeTCS HEIOCTATOYHO TINIyOOKOEe ITOHUMAaHHE
M3y4EHHOT0 MaTepHaa.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIUMBIE TEOPETHYECKHE 3HAHUS; JI0-
PHUTEIBHHO) NYyUIeHbl OUIMOKU B ONPEACICHUN MOHITUH, UCKaKEH UX CMBICI,
HE PEILEH KEHC;

» B OTBETE CTYAEHTA MPOSBISETCS HE3HAHWE OCHOBHOTO
MaTepuaia y4eOHON MpOorpaMMbl, AOMYCKAIOTCS rpyOble OmMo-
KM B U3JIOKEHUU, HE MOYKET NIPUMEHSTh 3HAHUSA Ul PELICHUS
Kelica.

Keiic 1 (OK-6, OIIK-8)

Briciiee pyKOBOJCTBO OTHOCHUTEIBHO HEOOJBIION KOMIAHUM IO CTPAXOBAHMIO >KU3HU
paccMaTpuBalo BONpoc 00 yCTaHOBKE 3JEKTPOHHOM cucTemMbl 00paboTKU JaHHBIX. [Ipeanoxe-
HUE 10 YCTaHOBKE COOTBETCTBYIOLIETO 000pYAOBaHUS ObUIO BHIHECEHO aIMUHUCTPATUBHBIM T10-
MOIITHUKOM Tpe3uJieHTa Komrnanuu Bukropom 3apyounsiv. EMy panee 6bu10 MOpydeHO U3YYUTh
JaHHBIA BOIMPOC B JETalsX. JTO 3aJaHUE OH IMOJIy4MJI MOCJIE TOro, Kak B KOMIaHUM padoTai
KOHCYJIbTAaHT U PEKOMEH]I0BAJI OCHOBATEIBHO NEPECMOTPETH TO, KaK CIIPOEKTUPOBAHBI yYaCTKU
paboTsl B koMmnanuu. KoHcynbTaHTa M0 yNpaBiIeHUIO0 HAHUMAJIH Ui BBISICHEHUS IPUYUH BBICO-
KOI TeKy4ecTH KaJpoB M UX YaCTOTO OTCYTCTBHUS Ha paboueM MecTe.

[Tocne u3ydeHus cUTyallMM W pa3roBopa ¢ Ipynmnoid pabOTHUKOB KOHCYJIBTAHT MOPEKO-
MEH/I0BaJl U3MEHUTh OPraHU3ALMOHHYIO CTPYKTYPY, MEepeUTH OT (YyHKIHMOHATIBHON K MpeArpH-
HUMaTeJIbCKOU cTpyKType. [locneansist BbIBoAMIIa ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KJIMEHTOB.
Takoe cTpykTypHOE U3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOSKTUPOBAHUIO PAOOT C LIEIbIO COKpa-
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IIIEHUs1 PacXo/I0B Ha NepcoHai. Beicokne pacxozabl Ha mepcoHasl ObUIM CBSI3aHBI C TEM, UTO Pa-
OOTHMKH BBITOJHSAIN BHICOKOCTICHUAIN3UPOBAHHBIC 33/1aHUSI.

CymecTByroniasi CTpyKTypa KOMIIAHUM BKIJIIOYaja 4EThIpE OTAENA: CTPAXOBOW IOJIHMTHKY;
CTPaxOBBIX B3HOCOB; CTPAaxOBBIX BBHIIIAT, OpopMiIeHUsT KpeaAuToB. PaOOTHUKM 3THX monpasje-
JICHUH JKaJOBAJINCh HA TO, YTO MX paboTa ObUIa yTOMHUTEIbHOM, MAJIO3HAUUMONH U MOHOTOHHOI.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOocdepa paboTh
B HEOOJbIION oprann3anuu. OHY HE COMHEBAJINCh B TOM, YTO PYKOBOJCTBO Ha JieJie UHTEpeCy-
€TCSl UX MaTepHaJIbHBIM II0JIO)KEHHEM, HO 3TO KaK-TO HE COYETaJIOCh M JJaXKe IMPOTHUBOPEUNIIO
TOMY, Kak Oblia noctpoeHa ux padora. Tak, onuH paboTHuk ckazai: «Kommnanus HeOonbLIas, U
s 3HaI0 MOYTH Kaxaoro. OgHako pabora, KOTOPOH s 3aHMMAIOCh, TaKas PyTHHHASA, 4TO s 3aja-
I0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIEe HaHsUIM Ha 3Ty paboTy». ITO U JIpyrue nojaoOHbIe BbICKA-
3bIBAHMS MPHUBEIHM KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIAHUU JOJDKHA OBITH MEPENpOeK-
TUpPOBaHa TaK, YTOObI OHA MOTUBUpPOBaJa JroAed. OHAKO OH MOHUMAJI, YTO BO3MOXHOCTH B II€-
PENpPOEeKTUPOBAHUH ObUTM OTPAHUYEHBI CYIIECTBYIOIIEH OpraHn3alluOHHON cTPYKTypoi. [TosTo-
My OH U Clejall KOMIIaHUM BBIIICYKA3aHHOE MPENJIOKEHUE 110 U3MEHEHUIO0 OPraHNU3allMOHHOU
CTPYKTYPBI B CTOPOHY 00Jiee IMPOKUX U TECHBIX CBSA3EH PaOOTHUKOB C KIIMEHTaMu. B aTom ciy-
qae KaX/1blii paOOTHUK JT0JKEH OYyJeT OCYIIECTBIISATh BCE ONEPALMH, CBSI3aHHBIX C YJJOBJIETBOPE-
HUEM MOTPEOHOCTEH OTIENBHOTO KIIMEHTA.

Korna KOHCynabTaHT HpencTaBUil CBOM IPEIJIOKEHUS PYKOBOJACTBY KOMIIAHHH, TO OHO
OYEHb 3aMHTEPECOBAIOCH UMH. B IeHCTBUTEIHHOCTH MX MPUBJIEKIIA CEPhEe3HAss 000CHOBAHHOCTh
pexoMeHaanui. OHaKO MpHU 3TOM ObUIO 3aMEYEHO, YTO Ul HEOOJIbIION 110 pa3Mepy KOMIaHUU
OUYEHb BAXKHBIM SIBJIIETCS MOJJIEp)KaHNE KauecTBa CBOMX orepanuii ¢ kinueHnramu. Co cBoeil cro-
POHBI, CylIecTBYOIAs (PYHKIIMOHAIbHAs CTPYKTYpa C BBICOKOM CTENEHbIO CHelMaIn3ally B pa-
00Te maBajo BO3MOXHOCTH obOecneunBaTh d(P(EKTUBHOCTH omnepanuii. JIMoM, oTBeyaBmuM B
KOMIIAaHHU 33 BHYTPEHHHE Omepaiuu, Obu1o 3ameueHo: «Eciau Mbl yiiieM OT crenuaiu3anuu, To
3G HEKTUBHOCTH ONEPALii MOXKET CHUZUTHCS. TOJIBKO OTHO MOXKET ONpaBAaTh MPOSKTHPOBAHNE
palort, mpejyiaraeMoe KOHCYJIbTaHTOM, 3TO MOAJIEpKAHWE KayecTBa ONepalyil Ha CyIECTBYIO-
eM ypoBHE. B MpoTHBHOM cilydae MpoCTO HE MOHAAOO0UTCS JeiaTh HUKAKyI0 padoTy, Tak Kak
HaM IMpHUJIeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIEpally IMONbITAICS OOBSICHUTHh PYKOBOJACTBY KOMIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKYYECTh KaJpOB M 4aCTOE OTCYTCTBHE COTPYIHUKOB Ha pa-
60Te, OH ObLT crIOCOOEH MOAEPKUBATh BBICOKUN YpOBEHb MPOM3BOAUTEIBLHOCTU. Y3Kas chepa
paloThl U ee «ryOMHa» /10 MUHUMyMa COKpaTHJIM BpeMEHHOe oOyueHHe nepcoHana. B atux
YCIIOBUSIX MOKHO OBLIO HAHMMATh BPEMEHHBIX Pa0OTHHUKOB Ha MEpPHUObl, KOTJa ObLIO OYEHb
MHOT0 pa0OThI MJIM OTCYTCTBOBAJIM T€ UM MHbIE IITaTHbIE pabOTHHUKH. «boJiee Toro, — OTMEHUII
OH, — U3MEHsISI pabOoTy AJI HALIUX PAJOBBIX COTPYAHUKOB, MBI JIOJKHBI U3MEHUTH PabOTy U JUIs
Halmux MeHemkepoB. Ceifuac MEHEIKEphbl SABISAIOTCA SKCIEpTaMH B CBOUX (DYHKIIMOHAIBHBIX
00acTax, HO Mbl HUKOT/Ia HE MBITAJUCh OOYYUTh UX YIPABIECHUIO CPa3y HECKOJIbKHUMH OIepa-
LUSMI».

BonbmnHCTBO pyKOBOAMTENEH KOMMAHMM CUUTAIH, YTO MPEJIOKEHHS KOHCYJIbTaHTa
JIOJDKHBI OBITH M3y4deHbl Oosee netanbHO. OTCIOZa U BO3HUKIA UIes cO31aTh IPYIILY MO PyKO-
BOACTBOM Bukropa 3apyOuHa C 11ebl0 OLIEHKH PE3yJbTaTUBHOCTH BHEAPEHUS CUCTEMBI 3JIEK-
TPOHHON 00paOOTKM JaHHBIX KaK CPEJICTBA, MO3BOJIAIONIET0 o0ecnednTh 3(PEeKTUBHOCTH Ome-
paluii B coueTaHuu ¢ MepenpoeKTUpPOBaHUEM paboT B komnaHuu. Takas pabota Obuia nmpoBee-
Ha U ee pe3ysbTaThl ObUIM MPEACTaBIECHBl HA PACCMOTPEHHE PYKOBOJASAILIEMY COCTaBY CTPaxoBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUKTop, — anekTpoHHas 00paboTKa TaHHBIX JacT HaM
BO3MOXKHOCTbh yJIep’KaTh KauecTBO OIepalyii Ha cyliecTByroueM ypoBHe. OIHaKO ¢ Mepenpoex-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMYUTh HAllM JA0XOAbl. Eciau Mou BBITOJbI OKa-
KYTCSl BEpHBI, TO KAK MUHUMYM MBI OKYITUM pPacxojbl Ha puodperaeMoe 000pya0BaHuE, HO HE
CHM3MM ce0ecTOMMOCTh oneparuii. OTcro/1a BO3HUKAET BOIIPOC O TOM, KaKOM LIEHONH MBI XOTUM
OILJIATUTh HAlllE JKEJTaHHE MOBBICUTH yIOBIETBOPEHHOCTH MEPCOHANIA pabOTOM.
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Bonpockl 0 KOHKPETHOM CUTyaluu

1. Kakue xapakTepuCTHKH pabOTHl JOJKHBI OBITh M3MEHEHBI, €CITU PEKOMEHIAIUN KOH-
Cy/nbTaHTa OyqyT NPUHATHI pyKOBOACTBOM KoMnaHuu? OObsicCHUTE.

2. Kakue anpTepHaTUBHBIC TOJIXO/bI K MEPENPOCKTUPOBAHNIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyaruu? OOOCHYHTE CBOIO MO3HUITHUIO.

3. KakoBo 0b110 ObI Bamie pemieHue B 3Toil cutyanuu? Yem, 1o BamemMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOJCTBO JAaHHOM CTPaxOBOM KOMIIAHWM 34 IOBBILICHHE YIOBJIETBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? J[oKakuTe CBOIO TOUKY 3pPEHUSI.

Keiic 2 (OK-6, OIIK-8)
Keiic «nekmpocmanyusn

Kpynnas snexrpoctanuust B paiioHe I. CbI3paHu cTajla UCHIBITHIBATE ONPEACIEHHBIE TPYIHO-
CTH, CBSI3aHHBIE C OLIEHKOM MCIONHEHMs. Bcerna paHee BBIIECTOSAIIAS OpraHU3alisl Kax/ple I0J-
rojia rojiBeprajia Bechb IepcoHall M CIyKalllMX OLEHKe No onpenenéHHon ¢gopme. (Popma naHa B
JlomonmauTeNnpHON MHGOPMAIMH 110 Keiicy.) BoT yxe okono 10 jer kak Bce MPHUBBIKIIH, YTO 3a OT-
JMYHOE HCIIOJIHEHHE CTaBUTCS IIATEPKA, UCIIONHEHUE BBIIIE CPEOHErO OLICHUBACTCS YETBEPKOM,
CpeaHee — TPOMKOM, HIKE CPETHETO — TBOMKON M HU3KHUN YPOBEHb — OIHUM Oayuiom. OO011iee Komm-
4eCTBO OAJIJIOB 3aMMCHIBATIOCH B IPABOil KOJIOHKE, BHU3Y KOTOPOM MOACUUTHIBAICS OOIIMI UTOT.

MeTtoauka oueHKH Obljla IPUMUTUBHO IPOCTON: MPOBEPSIOLIUHN JBAX/bl B T'OJ IPOU3BO-
IUJT OLEHKY Kaxzaoro ciyxauero (30 utons u 30 sHBaps). Pe3ynbraTsl o0cyxnanuce ¢ padoT-
HUKOM M 3aT€M HaIpaBISJIUCh B CIYKOY yNpaBieHHs IIEPCOHAJIOM, IJ€ MOMEIIAIUChH B JIMYHOE
neno paborHuka. Korjna HacTynuio BpeMs mepecMoTpa 3apIiiaThl WM MITATHOI'O paclMCaHus,
9Ta HaKOIUIEHHAass UHPOpMAIIUI KaK-TO YUUTHIBAJIACh. JTa cUcTeMa Oblia pa3paboTaHa ONBITHHIM
kagposukoM H.K. KpelcuHBIM, ylIeqmyM Ha IEHCHIO 1Ba roJa Ha3al.

Ero npuemuukom cran I[1.B. [letyxoB, okoHUHMBIIMN KOMMepuUeckuil (akynprer 15 mer
Ha3aa. C Tex mop oH mpopaboTan HEMalo Ha MPEeINpUATUAX TOIUIMBHO-IHEPreTUYecKoi obia-
CTH, a B TIOCJIEJHUE 5 JIET BBIIOJIHAI (PYHKIINH, CBA3aHHbBIE C YIIPABJICHUEM IEPCOHATIOM.

I1.B. IleTyxoB THIaTEIBHO NEPECMOTPEN CUCTEMY OLECHKH. OTHOILIEHUE CIIYXKALUX K HEH CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHbIM oTpHiiaHueM. HeoduimanbHble nccnenoBaHus mokasaii,
410 60% MPOBEPSIIONIMX 3aTPAuMBAIOT BCETO 10 3 MUHYTHI Ha 3all0JIHEHHE OJJAHKOB UTOTOBBIMU pe-
3yJIbTaTaMU U HE OOCYKIAl0T UX BOOOILE ¢ paDOTHUKOM, a Cpa3y OTIIPABJISIIOT B OTJIEN YIIPABICHUS
nepconanoM. Emte 30% 3arpaunBatoT HEMHOT'O OOJIbIIIE BPEMEHH, HO CAMUM CITY’KallliM COOOIIAIOT
0 pe3ynbTarhl oBepxHOCTHO. M Tonmbko 10% mbITaroTcst aenark To, 4To OT HUX TpeOyercs. [1.B.
[TeTyxoB Takxe BBIICHHJI, YTO PE3yJbTaThl aHKETUPOBAHMsI BOOOILE PEIKO KOTAA YUYUTHIBAIUCH
IIpU PELIEHUH BOMPOCOB O JOJKHOCTHOM MOBBIIIEHUHM WM YBEJIWYEHUU 3apabOTHOW IIATHI
BosIbIIIMHCTBO PYKOBOSAIIMX PAaOOTHUKOB pacCMaTpUBAIM 3Ty CUCTEMY OLIEHKH Kak Oecriones-
HBII pUTYaJI.

Ha npenpinymem mecre pabotsl [leTyxoB nmozHakoMuics ¢ 6osee 3¢pHeKTUBHONU CUCTEMOM
OLIGHKHM HCIIOJIHEHUS, BKJIIOYAIOLIEl B ce0sl OCYLIECTBIIEHUSI OOPAaTHOI CBSA3M C OLIEHUBAEMBIM
pabOTHHUKOM. DTO CIIOCOOCTBOBAJIIO POCTY MPOU3ZBOAUTEIBHOCTH TPY/A, CHIDKEHUIO TEKy4eCTH U
abCeHTU3Ma U, 4TO CaMoO€ TJIaBHOE, PACKPBITHIO MOTEHIMAIBHBIX CHOCOOHOCTEM paOOTHUKOB.
I1.B. [TeTryxoB He 061121271 OOJBIINM OIBITOM B COCTABJICHUHU MPOTPAMM IO OLIEHKE HCITIOJIHEHHS,
HO YYBCTBOBAJI, UTO JOJKEH CIPABUTHCA C 3TUM. Beab 3Ty nporpammy OyneT paccMaTpuBaTth U
YTBEPXKAATh (WM OTKJIOHATH) caM reHepanbHbli aupektop B.U. denopos.

CnpaBka:

B.1. ®enopoy 59 ner, oH Bcerga Bce CBOE BHUMAHHUE HAIPABIIsUI HA MPOU3BOICTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJIensi HeMHOro BpeMeHu. Ero 6osbiie BosHO-
BaJIM BOIIPOCHI paboTHl 000PYIOBaHMS, €0 3aMEHBbI, 3aKYNKHU ChIpbs U T.1. B.M. denopos — no-
BOJIbHO KOHCEpBAaTHBHAs JIMYHOCTb, TIOJUEPKHYTO BEKJIUB cO BceMu. [1o xapakTepy OH uenoBek
CHOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOUEHHBIH Ha CBOEM BHYTPEHHEM MHpE. 3a IBYXJIETHHM
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nepuoJ mMpeObIBaHUS Ha JTOMHKHOCTH TeHEPATbHOTO JUPEKTOpa OH HE BHEC KaKUX-THOO 3HAYH-
TEJNbHBIX W3MEHEHHH B MPOU3BOJICTBEHHYIO CTPATETUIO MPEANPHUATHSA. Y HEro ObUIO HE OYEHb
Xopoliee 3I0pOBbe, U BCE 3HAIIM, YTO OH coOMpaeTcs uepe3 TpU rofa YUTH Ha MEHCUIO U yeXaThb
Ha 10T, K MOPIO.

[1.B. IleTyx0B 1M03BOHWJI CBOEMY JAlbHEMY IPYTY, KOTOPbIN KOraa-To, Oyayuu emeé acmu-
pPaHTOM, PyKOBOAMI JUIIOMHOM paboroii I1.B. IleryxoBa. Makcum Boapos, Tak ero 30ByT, co-
3J1aJ1 CBOIO KOHCAITUHTOBYIO (PUPMY U CTaJl aKTUBHO 3aHUMAThCS YIPABIEHYECKUM KOHCYJIBTH-
poBaHueM. [locMOTpeB cBOM IIaHBI Ha 3Ty HEAEIIO, OH HAIIeNl «OKHO» B CBOEM pPAaCIHUCAHUU U
OXOTHO COIJIACHUJICA ITIOMOYb JIPYTY.

[Tocne Gecen ¢ nepcoHaNoOM NPEIIPUITHS U U3yUEHUS JAHHBIX, [IpeicTaBiIeHHbIX [leTyxo-
BBIM CHJS B ero kabunere, MakcuMm bonpoB ckazan: «IIpexe yem s mopeKoMeHnoBan Obl Te0e
MPEANPUHATh HEKOTOPHIE IIark, MHE XOTEJIOCh Obl MOJIETUTHCSI CBOUMMU BIEUATICHUSAMHU IO TO-
BOJy TEKYIIETrO COCTOsIHUSA Jei. Baiel mporpamMme He XBaTaeT BOBICYEHHOCTH B HEE CaMOTro
nepcoHana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HayaJbHHUKA K MOAYMHEHHOMY, HE 00-
nee. Kpome Toro, MHOTHE PYKOBOAMUTENN CPEAHETO 3B€HA UMEIOT B MOJYMHEHUU OT 15 10 20 ye-
JIOBEK U JOJDKHBI UX BCEX OLEHUTb. UTO ThI CKaXeIllb O TPEXCTYIEHYATOM CUCTEME OLIEHKHU MC-
MIOJIHEHMS 1JIs BAILIETO MPEAIPUITHA?».

1. Usmenu popmy aHKEThI, BBEAH TECTUPOBAHUE, BHYIIN MEPCOHATY YYBCTBO BaKHOCTHU
3TOM PabOThI, 00yYH MX MpaBUIaM pabOTHI C AHKETOM, TECTOM, YBEJINYb YUCIIO TPOBEPOK C IBYX
J10 YETBIPEX B TOJ.

2. BBeau B mporpamMmy CHUCTEMY OLIEHKH PabOOTHHKOB IPYT JPYTOM B Mpejeniax KaskIoro
CTPYKTYpPHOTO Tojapa3zaeneHus no 15-0amibHoil mkane. 310 OyAeT MOoJe3HbIM JTOTOJHEHHEM K
nH(OpMAaLIUY TPOBEPSIOIIHX.

3. BBenm B mporpamMmy OLIEHKH CaMUX PYKOBOJAWTENCH MOTYMHEHHBIMH. DTO BBI3OBET
IIPOJIOJKEHHE AUAJIOra U MTOBBICUT IIPOU3BOAUTEIIBHOCTD TPYAA KaK HAYAJIbHUKOB, TaK U MOJ4H-
HEHHBIX.

JonojiHuTEIbHASA HHPOPMALHSA 10 KEHCY
®opMa aHKeTHI 110 OLIEHKE NepPCcoHaIa

JlaHHYIO aHKETY JOJKEH 3aIlOJHATh OUECHHUBAIOIINN PYKOBOJMTENb, OTBETCTBEHHBIN 3a 75
u 0oJiee MPOLIEHTOB BBIMTOJIHAEMOI0 OLEHUBAEMBIM CITY)KAIlIUM TPYIOBBIX (DYHKITHIA.

[Toxaiy¥icra, 3al0JHUATE 3Ty aHKETY Ha Ka)KJI0r0 BAIIETO CIIYXKAIIEero, Kak 3TO OT Bac Tpe-
oyer OYUP.

Tabruya

HanexnocTb Bzanmoeii- BzanmootHoO-
KomnuectBo KauectBo Muunua-

BBITIOJTHEHUS CTBHE C KO- IICHHUE ¢ KO-
paboTsl paboThl TUBHOCTD

pabot JIEKTUBOM JIEKTHBOM
OTtangHoE IInoxoe OTnuaHas IInoxas OTtnuaHoE ITnoxoe
Brmmre Hmxe Brrmme Hixe Brrme

Hwuxe cpennero

CpEIHEro CpEJIHETO CPEJIHETO CpPEIHETO | CPEIHEro
Cpennee Cpennee Cpenusis Cpennsis  |Cpennee Cpennee
Hwuxe Bpire Hwuxe Bpire Huxe Berire cpenne-
CpETHETO CPEITHETO CPEITHETO CPETHETO | CpPEeTHETO ro
ITnoxoe OTtnuaHOoE IInoxas Otmnunaas  |IInoxoe OTtnmaHOE
banner

[Toanuck O1leHUBAIOIIETO PYKOBOAUTENS
Nwms ciryxatero
Howmep ciyxarero
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Bonpocwt u 3a0anus no keiicy

1. Tlouemy oreHKa mepcoHaa JUIIb C MOMOIIL S-0aJITbHON CHCTEMBI OIEHKH HEI0CTa-
TOYHO 3 peKTuBHA?

2. B d4eMm HemoCTaTKy MMEIOIIEHCs Ha AJIEKTPOCTAHIIUM CUCTEMBI OlleHKH? YUTo B HEl 11e-
J1eco00pa3HO U3MEHUTH?

3. Kak BbI cunraere, kakue NMepCreKTHBBI Y CUCTEMBI OIICHKH, MpeaiokeHHo bomapo-
BbIM? Kak eé€ onenut denopos?

Keiic Ne3 (OK-6, OIIK-8)
«Komnanusa ®KHN»

Oproku Kommbronukerinae Matepuemnn (PKN) — coBmectroe npennpusitue (CII), oc-
HoBanHoe komnaHusiMd Dbromxu DnektpoHukc (O3I) (Amonus) m KT (Kanana). Kananckas
cropoHa Bnazeet 51% akuuii CII. [lIta6-kBapTupa CII naxoautcs B r. Caramuxape, Ipuropoje
Tokuo. Ilpeanpusitue nMeeT HECKOIBKO (padpUK, pa3OPOCAHHBIX MO BCEMY SITIOHCKOMY apXHIIe-
nary. IlepBas — okosno Ocaka, BTopast — B Caramuxape, TpeThsi — Hepajeko oT Camnmopo, Ha ca-
MOM CEBEPHOM OCTpOBE — XOKKaNI0.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro oduca B Caramuxape. [Ipesunent CII — smonel, U OOJBIIMHCTBO PYKOBOJISIIUX I10-
CTOB B '€éHEPAIbHOM MEHEIKMEHTE TaK)Ke 3aHUMAIOT AMOHIIBI. CaMasi BBICOKAsl MO3UIIHSI, KOTOPYIO
3aHUMAIOT KaHA/ILbI, — CTAPIINK YIPABISIONIMN 0 (UHAHCOBBIM OTIEPALUSIM.

Otnen ynpasnenus yeiaoeueckumu pecypcamu (OYUP) — Haubomnpiinii U3 BceX OT/EIOB
@®KU. Bmecte ¢ paboTHHKaMH amnmapara yrpaeieHus B HeM pabotaer 350 venoBek. Ecnu pac-
MPEIeIUTh 3TO KOJIUYECTBO PAOOTHUKOB IO TPEM MMEIOLIUMCS 3aBOJIaM, TO Ha KaXAbIH U3 HUX
npunercs 115 genosek, wim 1 mratHsiil padotank OYYP Ha 190 paboTHUKOB KOMITAaHUH.

[Ipesugent CII HUKOT/Ia HE MPUHUMAET Ba)KHBIX pelleHui 6e3 BBOIHON MHOpManuu OT
CBOETrO BHUlle-TIpe3ueHTa, pykoBoautenss OYYP. Oto pesynbrar Toro, uro OYYP Bcerna naxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TPeOOBaHMIA MO YAaCTH OIpEAeTIeHHs MEePCIEKTUBHBIX 3a7a4 Te-
HEpaJIbHOTO MEHE/KMEHTA.

Boeicmii anmapar ynpasnenusi CII cuutaer Bompoc 0 HallM€ OJTHUM U3 CaMbIX Ba)KHbBIX.
Benp, ecnu Oyzner oToOpaH HE TOT YEJIOBEK, KOMIIAHUS TOJBKO C roJlaMH MOYYBCTBYET IOCIE-
CTBUS OT 3TOro, Tak kak @KU crenyer SMOHCKON TpaaullMy MOKW3HEHHOIO HailMa MOCTOSIHHOM
paboueii CHITHI.

OKMU cnegyer Takke TpaJAULIMOHHON SIMOHCKOM MOJIEIN HailMa BBIMYCKHUKOB KOJUIEIKEN
U YHUBEPCUTETOB, HE€ MMEIOIIHUX KaKoro-imbo TpynoBOro craxa. SlmoHckue paboTomaTtenu
MPEINOYNUTAIOT HAHUMATh Ha pa0OTy HEOMBITHBIX CIY)KALIUXCS, He UCTIOPUYECHHBIX PAa3TUYHBIMU
¢bunocopusmu BeaeHus Ou3Heca.

CII nmonnepkuBaeT MOCTOSIHHBIM KOHTAKT ¢ MPO(eccopCKo-MPerno1aBaTeIbCKUM COCTaBOM
BBICIIMX MIKOJI, KOJUIE[UKEH M YHHBEPCUTETOB. DTH KOHTAKThl MOJKPEIUIAIOTCS HEOONbIIMMU
CyOCUAMSIMH WITH UHBIMU «BEXKIIMBBIMH O0XO0XACHUSAMMU» AJI TOTO, YTOOBI MOJTy4YaTh CBEICHUS O
JYYIIUX CTYACHTaX.

Kaxnapiit ron @KU manumaet ot 100 1o 200 crmysxamnux, GOIBIIMHCTBO U3 KOTOPHIX MOTY-
4aeT JOJDKHOCTh CTakepa I0 yIpaBiIeHHO. /(s aToro komnanus onpammusaeT okoiao 1000 kan-
JUIaTOB U3 BBICIINX IIKOJ, KOJUIEDKEW U YHUBEPCUTETOB. Bce NpeTeHIeHThI TPOXOIAT CTPOTYIO
MpoLeaypy 0TOOpa, KOTopasi OTCEUBAET MOJIOBUHY U3 HUX. JTO MOJ0OpaHHBIN aHAU3 ycleBae-
MOCTH, TECTUPOBAaHWE HAa 3HAHWE TAaKUX MPEIMETOB, KaK WCTOPHS, TMOTUTOJIOTHS, Teorpadus,
MEXIyHapOJAHbIE SKOHOMUYECKHE OTHOILIEHUS, TUIIOC TECT, OTPaKAIOIIUN Kak OOIIMN YypOBEHb
MHTEJUIEKTa, TaK U CKIIOHHOCTh K BEJICHHIO OM3HEca.

OcTaBmuecs KaHAWIAThl IPUIJIAIAIOTCs B Ta0-KBapTUPY Kommanuu B Caramuxape, rie
OHH TOJIBEPraloTCsi MHOTOCTYIIEHYAThIM MEPCOHAIbHBIM COOeCceOBaHUsIM (MHTEPBbIO) C PYKO-
BOJMTEISIMU BCEX 3BEHBEB YIIPaBJICHUS. DTOT npouecc ycrpanser euie 50% KaHauaaTos.
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BreinepkaBmmx »ti ucnbitanus — 200-250 genoBek — cHOBa mpocenBaioT. Paboraer nm
KTO-HHOY/Ib W3 4YWICHOB ceMbU Ha (pupMme-kKoHKypeHTe? [IpuHaIIeKUT M KaHIUAAT K KaKOWi-
HUOYIb paauKaIbHON CTyIEeHUYECKOW opranu3anuu? Mmen i KaHIuaaT CTOJIKHOBEHHSI C 3aKO-
HoM? BbuI 11 KTO-HUOYIB B C€MbE OCYKACH? YXOAAT T€, KTO XOTs OBl Ha OJJMH BOIIPOC OTBETHII
«a». Ocraercs npuOAN3UTENBHO TPeOyeMoe YHCIIO JItIeH, KOTOPOE KOMITAHUS U TJIaHUpOBaja
HaHSATD.

3areM OTOOpaHHbIE MPETEHJICHTHl YYAaCTBYIOT B IpOrpaMMe MO OpUEHTAalHuH (BHYILIECHUE
UJeil) B TeUeHUe TpexMecayHoro nepuoja. I[lepsolii 1eHb IPOXOIUT B ayIUTOPUH, 1€ PYKOBO-
JUTENN BBICIIErO 3BEHA YIPAaBIEHUS PAacCKa3bIBaIOT 00 UCTOPUM KOMITAHUH, MPEBO3HOCST J100-
poJleTeNb U JIOCTUKEHUS! €€ HBIHEUIHUX PYKOBOJUTENEH, OOBIACHSIOT €€ IOJIOKEHUE Kak Ha
SATIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBimecs Henenn HOBUYKaM MOKa3bIBAIOT 3aBOJICKHE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBCHHBIMH HaYaJIbHUKAMH U MPEJCTABISAIOT paboynM Opura-
JaM, B KOTOPBIX OHU OyIyT paboTaTh.

OcHOBHBIE LI€IM ATON MPOrpaMMbl — BHYIIEHHE YYyBCTBA FOPAOCTH B HOBBIX CIIyXKalllUX,
MOTBITKA OTOXKAECTBIIATh UX C KOMIAHUEH (SMOHCKHE paOOTHUKU TOPJ0 HOCAT 3HAYKU C CUMBO-
JIMKOW Ha JalKaHaxX MHUHKAKOB WM HAa OTBOPOTE pabodel OJekIbl M MPEACTABIAIOT ce0sl Kak
«Tanaka n3 ObIOIKHU KOMIIBIOTEP») U BBI30B Y HUX UYBCTBA €IMHCTBA M BEPHI B HUX. Tenephb
JIerye MOHATh, I0YEMY CIIY>KallUi, MPOLIEAINN TaKyl0 IPOrpaMMy OPHUEHTALlMU B OJIHON KOM-
naHuu, OyeT B Ipyroi UMeTh TPYAHOCTH B MPHUCHOCAOIMBAHUUA K MHOW KOPIOPATUBHON IMPO-
rpaMMme 1 1yXy.

DTOT mpoliecc MOKa3bIBaeT, Kakoi HEOOBIKHOBEHHO JJIMHHBIN IMyTh MpeojioyieBaeT pupma
®KMU, 4yro6bl OBITH YBEPEHHOM, YTO IMPHUHSITO BEPHOE pellleHuEe O Haiime. EMMHOXKIbI HaHATHIN
pabOTHUK HE MOXKET YKIOHUTHCS OT CBOMX 00S3aTeNbCTB (KOTOPHIE SBISIOTCS B3aUMHBIMH) 11O
TPYAOBOMY KOHTpPAKTy. Jlaxke eciin OKa)KeTCsl, YTO pelIeHHne O HaiiMe OBbLIO OMMOOYHBIM, CITy-
xKartero He yBoJisaT. OH MOXKET MPOJIBUTaThCS HEMHOTO MEJIEHHEE U HE TaK BBHICOKO MOJHATHCS
IO CITy’K€OHOM JIECTHUIIE, KAaK €ro KOJIJIETH, HO Y HEro Bcerza OyaeT rapaHTHsl 3aHsTOCTH.

[Tocne mporpamMmbl IO OpUEHTAIIMM HAaYMHAETCs coOCTBeHHO oOyuenue. [Ipeamnonaraercs,
YTO Yy HOBHYKOB HET TPYIOBBIX HABBIKOB U CIIELMAIBLHOW MPOeCCHOHANbHON MOATOTOBKH (32
UCKITIOYECHHEM WHXEHEepPHBIX crenuaibHocTei). [lepBbie nBa roga paboThl HOBHUYKH OOBIYHO
MIPOXOJIAT Yepe3 poTalMIO B IIpe/iesax Bcell KOMIAHUM, COITPOBOXK/IAIOIIYIOCS TOCTOSIHHBIM 00Y-
YEeHUEM JI0 TeX MOp, MOKa CTa)kep He MPHOOpEeTaeT TOCTATOYHO OIBITA MPAKTHUECKON AeATeNb-
HOCTHU B Pa3JIMYHbIX CTPYKTYPHBIX MOJpa3AeIeHUsX.

«KpectHbliif oTer» (00BIYHO 3TO paOOTHUK BBICIIETO 3BEHA YIPABJICHUS) CIEAUT 3a Mpo-
1eccoM pas3BuTHs oOyuatonierocsi. OH MOCTOSIHHO KOHTAKTUPYET € pa3inyHbIMU Ha4aJlbHUKAMU,
[0JT PYKOBOJCTBOM KOTOpPBIX CTaxkep oOyuyaeTcs Mpo(ecCHOHANBHBIM MPEMYAPOCTAM, KOHTPO-
JUPYET €ro yCIexH U BCerja HaXOAUTCS B €r0 pacCHOpSKEHUH JUJIsl peLICHHUs] BO3SHUKAIOLIUX MPO-
onem.

[Ipu onpeneneHnn €XeroJHbIX OLEHOK OPUEHTUPYIOTCS Ha JBE OCHOBHbBIE XapaKTEPUCTU-
KM CTakepa: JIeJIOBYIO XBATKy M OTHOLIEHUE K Tpyay. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JEpXKUT B ce0e cocOOHOCTh K aAMMHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYJOBOMY B3aUMO/IEH-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTU MEPETOBOPHI M 3HAHWE KOMIIAHUU.
OTHolIeHNE K TPYAY U3MEPSAETCs MO CIASAYIOUUM KPUTEPUIM: COOIII0IEHUE METOANKHU ITPOBE/e-
HUS OTYETHOCTH, IPUHSATHE OTBETCTBEHHOCTH, cOOJIO/IeHUE rpaduka pabodyero BpeMeHH, BbI-
MOJIHEHUE TIPABUJI TPYAOBOTO PACIIOPSIKA U COOIIOIEHUE TPAHUI] IMYHBIX U TPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HEMpepbIBHOTO OOY4YEHHs MO/ PYKOBOJCTBOM M HAOMIOACHHEM «KpECT-
HBI OTEI», MEHEIKEPHI M CaM CTa)Kep MPUHUMAIOT COBMECTHOE PEIIEHNE, KAKON JOKHOCTH OH
B HauOoOJbIIeH CTeTeHn COOTBETCTBYET. M, Kak yke roBOPHIIOCH, OHA MOKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHWM, OJTY4YEHHBIM B y4eOHOM 3aBeeHUHU. J{J1s smoHIeB 6ojiee BaXHO TO,
KaK MOTHMBHPOBAH CyXallluid U B KaKOM KadecTBe OH Obl1 Obl Hanbosee moiyieseH pupme, a He
TO, YTO OH IPOCTO YMEET JI€NaTh.
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Takast mporpaMma 1o OpueHTalMM U OOY4YEHHUIO TapaHTUpyeT o0ydarolieMycs OBJIaJCHHE
HEOOXOJMMBIMU 3HAHUSMHU BCEX ACIEKTOB INPOW3BOACTBEHHON NEATEIBHOCTH, SIBIACTCS Jeii-
CTBUTEIHHO BceoOwbemutronieii. Korma HeoOXoaumo, CiryKaliuii MOXKET ¢ Y4ETOM MOTPEOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BBIOpaTh isi ce0s M00yI0 JOIDKHOCTB. 3716Ch Mbl BUJIUM NPAKTHKY
II0JIX0/1a K YIIPABJIEHUIO, OUYEHb PEAKO BCTPEYAOLIYIOCS B 3al1a/IHBIX KOMIIAHUSX.

Jlpyroii ”HTEPECHBIH MOAXO/ STOHIEB B OTHOLICHUH 00y4YeHHS, COCTOUT B TOM, YTO SIOH-
CKHE KOMITAHUU He OOATCSI OCYLIECTBIATh OTPOMHbBIE KAIIUTAIOBIIOKEHHS B CUCTEMY Tpodeccu-
OHAJIBHOTO OOY4YEeHHMS, TaK KaK OHHM YOEXJEHbI, 4TO pabOTHHK OyAeT ¢ HUMH A0 KOHIIa CBOEH
KU3HHU.

Hanpuwmep, @KU nockutaer cBoMX Haubosee MepCreKTUBHBIX CTAXEPOB IS MPOXOXK/Ie-
HUSl TPEXMECSYHOH clenualbHOW MporpamMmbl oOydeHMs yrpaBieHuto B LleHTp ympaBieHus.
CroumocTs 00yueHus Mo 3Tol mporpamme coctarisier 12000 moiapoB Ha OJHOTO YYacTHUKA.
HemHorue ceBepoaMepuKaHCKHE KOMIIAHUM IOTOBBI PUCKHYTh TAKMMU JIEHbI'AMU JUUIsl HHBECTHU-
pOBaHUS HX B 00Y4EHUH CBOETO pabOTHHUKA.

Tenepb 03HaKOMHUMCS C CUCTEMOI 00y4eHUs MepcoHalla B KaHA/ICKOM rOJI0BHONW KOMITAHUU
@®KU. Kananckuii maptaep (KT) ocymecTBisier cBoro mporpammy 00ydeHus 10 TUIIMYHO CEBE-
poamepukanckomy myTH. KT mpoBoauT HaeM CBOMX KaHJIUAATOB B O0JACTH yIpaBJICHHs IJ1aB-
HBIM 00pa30oM M3 KaHAJCKUX YHHBEPCHUTETOB MOCPEICTBOM PEKIAMHBIX OOBSBICHUH U UX 0TOO-
pa mocie KOpOTKOM Oecelibl B YHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHM IPUIVIAIIAIOTCSA Ha cole-
CE/I0BaHUE B IJIaBHBII O0duC, I71e€ MEHEDKEP IO YIIPABIICHUIO YEIOBEUECKUMU PECYpCcaMu IIPOBO-
IUT MPEeIBAapUTEIbHOE HHTEPBBIO U 3aTEM Ha €ro OCHOBAHUM INPE/CTAaBIIAET KPATKUE CBEIECHUS
YIPABISIOLIEMY OTJEIOM YEIOBEYECKUX PECYPCOB, KOTOPHIE YK€ HEIMOCPEICTBEHHO IPOBOMST
0TOOPOYHOE MHTEPBbIO M MPUHUMAIOT OKOHYATEIbHOE perieHue o Haitme. Kputepuu otbopa (o
IIPUOPUTETY):

1. YcneBaemocTb, 0COOEHHO 110 MTPeIMETaM CIIELUAIN3ALUH.

2. JlonojHWTENbHAS ACATEIbHOCTD (3aHMUMAJ JIM KaKyl-TH00 PYKOBOISIIYIO JTOJKHOCTD
B CTYZICHYECKOM OpraHu3aly B Hepuo o0ydeHus?).

3. OnbIT MPaKTHYECKOW AEATENHHOCTH IO CHENHATbHOCTH (JKEeNaTeNbHO, HO HE CTOJb
BKHO).

4. 3HaHuE S3bIKOB.

5. JIuyHoe BHeyaTiieHHe OT UHTEPBBIO.

KanaunaTel HAHUMAKOTCS B COOTBETCTBUHM C MX crienuanu3anueil. OHU MPOXOAST ABYX-
JHEBHYIO MPOrpaMMy IO OPHEHTAIlMM, B T€YEHHE KOTOPOW OTBETCTBEHHBIE JIMIA Pa3bSICHSIOT
MOJINTUKY KOMIIAHUU U 33/1a4¥ CIIEUAINCTOB B 00JaCTH YIIpaBJIEHUs YEJI0BEUECKUMHU pecypca-
MU, TOBOPST O MYTAX YIPABJICHUS Kapbepoll U CUCTeMe IpeMHUalbHBIX BhIIUIAT. Benen 3a opueH-
TaMel CIy)KaluX MPEICTAaBISIOT CBOMM HAdalIbHHUKAM, TPYIOBOMY KOJUIEKTUBY M JAIOT MM
nepsoe 3aj1anue. [locne mectu MecsaieB MoJIoJIble CIEIHATUCThI MPOXOIAT MEPBYIO ATTECTALIUIO
[0 OILIGHKE UCHOJHEHMs. Eciu ux pyKoBOAMTEIM, OCYILECTBISIONUINE KOHTPOJIb, 3aMEYaloT Xa-
paKTepHble HEJJOCTAaTKH, OHU PEKOMEHYIOT APYTYI0 BHYTPU(PHUPMEHHYIO MPOrpaMMy 0O0yUdeHHS
100 MporpamMmy BHEIIHET0 00y4eHHUsl, KoTopas OyJeT oIulaueHa KOMIIAHUEH JIMIIb B TOM CITy-
yae, ecIM HalpaBJIeHHbIM paOOTHUK €€ YCIIEIIHO 3aBEpIIMII.

KT umeer otnen no ynpasnenuto odydennem (OYO), cocrosiuii U3 MEHEIKepa U Tpex
npemnojasateneil. OYO npou3BOIUT €KEroAHbINH aHAIN3 MOTPEOHOCTH B 00YYEHHUH ITyTEM OIpO-
ca paOOTHHMKOB CPEIHEro 3BeHa O IUIaHaX Ha CJIEAYIOIUN roa B 00JacTH MOBBIIICHUS KBaTUH-
Kaluu. 3aTeM MEHeKep MPUHUMAeT pelleHHe O Ie1ecO00pa3sHOCTH MPOrpaMM Mo oOyueHHUIo
0€e3 OTpbIBa U C OTPHIBOM OT OCHOBHOM JI€STEIILHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TpoananusupyiiTe npeuMyniecTBa U HEJOCTaTKU 000MX MOAXOJIOB K Iporpamme o0y-
YEHUSI.

2. SlmoHckasi cucreMa OOpa3oBaHHs yAensieT 0co0oe BHUMAaHHE COBEPIICHCTBOBAHHUIO
JIMYHOCTHU M 00111eMy 00pa30BaHUIO U YCTYIAET MpaBo Ha 00y4eHHE TPYAOBBIM (QYHKIHSM pado-
tonarensm. Kanazckas ke cuctema Jenaer ocoboe ynapeHue Ha 0ojiee y3KOM, CHelHaTIu3upo-
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BaHHOM 00yuYeHHH, c(POoKycHpoBaHa HA MPUOOPETEHUH BHICOKOW MPOdeCcCHOHATBHOW KBaTU(dH-
KalluK 10 JaHHOU crenuaibHocTh. Kakas u3 cucreM, Mo BalieMy MHEHHIO, SIBJISETCs Hanbolee
MOAXOAIICH 115 BhITTycKa 3G (HEeKTUBHBIX MeHeKkepoB? [Touemy?

3. Ilpu xakoii U3 TUX JBYX CHUCTEM pacxojibl Ha oOpa3zoBanue Oosee Bbicoku? Kakas cu-
cTemMa oOpa3oBaHus SBisIeTCS Oosee 3PPEeKTUBHON MPU JAHHBIX M3JEPKKaxX Ha ee QYHKIIUOHHU-
poBanme? Kakast u3 cuctem o0ecreuynBaeT JIYIITUMU J0JITOCPOYHBIMI HHBECTUIIUSMU B CUCTEMY
npoeCCHOHATLHOTO O0YYEHUS ¢ TOYKH 3pEHUsS] KOMIIaHUU, paOOTHUKA, OTPACIU, CTPAHBI B IIe-
aom?

4. Cwmornu ObI 3TH JBE KOMITAHUH M3BJICYb OMPEICICHHYIO TI0JIb3Y IS ce0sl, u3ydast IMojI-
XOJI KQXKJI0M K IPUMEHEHUIO UMEIOIIEHCS CHCTeMbI MPOJEeCCHOHAITBHOTO 00pa3oBaHMs?

Keiic Ne4 (OK-6, OIIK-8)
«Ha nepexkpécTrke»

I'epanbn CkBOMHIII — PYKOBOAMTENb MHXKCHEpHOU ciykObl Ha «Kanaawan Oiin Padune-
pm» (KOP) — 6romkerHoi opranm3anuu. Kaszamocs, uaer 6e1a — oTkpeiBail Bopora. Tomy mpea-
IIECTBOBAJIO JBa CIYYMBIIUXCS MHIIUJCHTA.

Mecsn Hazaa JBOE THHAUDKEPOB YTOHYIH, OYHINast BojgoeM. CKBOMMII TOBOPHJ CBOUM
[IOTYMHEHHBIM O TOM, YTO BOJOEM CJEIyeT MOAJEPKUBATh B UUCTOTE, HO OH, BEPOSITHO, HE I1O-
HUMAJI, 9YTO TPU 3TOM HE COOIIOANOCh KaKMX-IMOO Mep 1Mo Oe30macHOCTH. J[Byms HenensiMu
M03KE UM MPUILIOCH MPEKPATUTh PaOOTHI HA 3aBOJE, CTOUMOCTh OCHOBHBIX MPOU3BOJCTBEHHBIX
JI0X0J10B KOTOPOr'0 OLEHUBAIACh B 7 MJIH. IOJUI. DTO BBI3BAJIO pa3roBOP HA «KOBPE» B TOJIOBHOM
ouce. Buepa CkBOMHUIII YBOJIMJ OJJHOI'O U3 MEHEDKEPOB CPEe/IHEro 3BeHa yrnpasieHus Knapen-
ca Aifpaka — yenoBeKa, KOTOPbII HENPEPHIBHO MU U Ype3MepHO nporyauBai. CKBOMHUII HE MOT
IOHATH TOTO, YTO €ro Opocuiia )KeHa M OH 3alpOCTO MOT MOKOHYMTH KM3Hb CaMOYOUHCTBOM B
[10100HOM COCTOSIHUH.

CkBomuinl yxxe nouru peurwics yiuti uz KOP, xots 310 6bU1a XOpouias padoTa, onjgayuBa-
eMasi IECTU3HAYHbIMM CyMMaMHU, C LIEIPbIM Y4acTHEM B MPUOBUIAX U OTIIMYHOW CHUCTEMOM BO3-
HarpaxxaeHui. Ero jkeHy BIOJHE YIOBJIETBOPsIA €€ MPECTUKHASL TOJDKHOCTh B 37€MOHTOHCKOM
0J1IarOTBOPUTEIHLHOM 00IIecTBe. Y HUX ObLT OOJIBINON, KPacUBEIM B TOporoit 1om B Kpecrienre, a
UX B3pOCIIbIE IETH MOTJIM OBl )KUTh B HEM BO BpeMsl yueObl B AJIb0€pPTCKOM YHHUBEPCHUTETE.

B 1o xe camoe BpeMs CKBOMUIII COMHEBAJICS, YTO €ro paboTa JOCTATOYHO BHICOKOOILIA-
YyUBaeMa JJIsl TOro, 4ToObl MPOJOKATh NPUHUMATh PELICHUS, CBA3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro TpeOyer ee cnenuduka. Ero taxke OECOKOUIO TO OOCTOSTENBCTBO, UTO B Clydyae
MPUOCTAHOBKHM pabOT HA MPEANpUATUH ero Oyayuiee 3auuio Obl B TyMUK. OH HMOCTOSHHO MBbIC-
JIEHHO BO3Bpawayics kK 3ToMy. OH 04eHb MHOTO paboTall U C HETEPIIEHUEM JK/JJaJl CBOEr0 OUepei-
HOTO MOBBIIIEHUS 10 ciyx0e. Ero npodeccnonanbable PyHKIMM CYIIECTBEHHO HE MEHSIMCh, HO
KOJIMYECTBO PEIICHUH, KOTOPbIE OH JOJDKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
J0JKeH OblT OpaTh Ha ce0sl, HOCTOSHHO YBEJIMYMBAIKCH. J[a M K TOMY K€ B OpraHU3aIlK BCEria
ObLI HEYKOMILIEKTOBAHHBIH 1ITAT.

Ecnu 6p1 CkBOMMII YBOJIMIICS, TO MEped HUM ObUIO Obl /IBa ajlbTEpHATHBHBIX BapuaHTa
neiictBuil o tpynoyctpoiictBy. IlepBoiit — Amepuksn Oin Pagunepu B Kanrapu, nmpennaras-
1asi eMy BO3IVIABUThH MPOrpaMMy CTPOMTENBCTBA IEKTPOCTAHUMU. TaM OH ObLT OBl OJHUM M3
YJIEHOB BBICILIETO MEHE)KMEHTa U UMeJl Obl 3HAUUTEIbHOE BIMSHUE HA PEIIEHUS] KOMIIAaHUH, Ka-
caeMble Mep 0€30MacCHOCTH, PACX0JI0B M MPUMEHEHHUsI HOBBIX TEXHOJIOTHI B paMKaX CTPOUTEIb-
cTBa 00bekTa. O HAKO €ro JKeHa W JIETH JOJKHBI ObUTH OBl TIPU ATOM BBIIEPKATh COIMATHHO-
IICUXOJIOTMYECKYIO aJaNTalliio, CBA3aHHYIO C NIEPEE3/IOM Ha JIpyroe MecTo kutenbcTBa. [leppa
(ero xeHa) noJKHA Obla ObI CMEHUTD JIOJKHOCTb, IPHOOPECTH HOBBIX ApPYy3€il 1 BOCCTAHOBUTh-
Csl B COLIMAJILHON MepapXuM HOBOM KoMmaHuM. J[s ero crapmux jnereil He Obu1o ObI OONBIION
pasHulbl Mexay yueOoil B Anpbepte n Kanrapu. A BOT cMeHa MIKOJIBI MOTJia BBI3BATh OIpee-
JICHHbIE TNPOOJIEMBl Ul JBYX MIAAIINX, 0coOeHHO g PoHbl, koTopas ObUla O4YeHb cCTec-
HUTETBLHBIM U CKPBITHIM peOeHkoM. OHa Obta O0JIbHA B TEUCHHE Psijia JIET, B paHHEM BO3pacTe,
Y HAalTH HOBBIX APY3€il ISl HE€ OUYEHb TPYAHO.
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CkBomHIIl OBUT YBEPEH, UTO €ro KEHE MOHPaBHJIACh Obl BTOpas aJlbTepHATHBA: BCIO CBOIO
KM3Hb OH MEUTaJl BEPHYTHCSA K BEACHUIO (epMEpCKOro xo3siicTBa. Teneps ke OH MOT yHTH Ha
MIEHCHIO, MPOJIaTh JI0OM, B3STh IEHCHOHHOE NT0COOME, CBOIO JOJI0 MPUOBLIN U KYIUTh CKOTOBOJ-
4ecKylo (epMy, a TakKe Bce HeoOxoaumoe i Hee o0opyaoBanue. W naxke npeiarajgocs 0JJHO
Takoe MECTO Uil MPOAaKdh. ITO MOIJIO Obl OCIA0UTH TO TSKEIOE CTPECCOBOE COCTOSIHHE, MO
KOTOPBIM OH HaXOJAMJICS, U BOBMOXKHO CMOIJIO OBl YIYYIIUTh COCTOSHUE €T0 3/I0POBbS B LIEJIOM.
Ero nuuHbIil Bpad npeaynpeaai, 4To OJHAXAbI eMy Halo OyJaeT 3aMeUIUTh TeMI. A OH CMOT-
pen Ha cBoero Opara-hepmepa. Bunap/, ka3anock, He IMeN KaKuX-JI00 3a00T Ha ITOM CBETE.
Ta | pepma g nponaxu Haxoaunach Hemaiaeko oT Bummapaa. M Bce Obuio Obl Kak B cTapble
n00pbie BpeMeHa, Korja OHM BMecTe pocii. OHM MOTId Obl 0OMEHUBAThCS MHBEHTAPEM M TEX-
HUKOH ¥ BHOBb paboOTaTh BMECTE.

Ho cmorun 661 BX jK€HBI IPU 3TOM JaauTh ApYT ¢ Apyrom? Ileppa pocna cpean pocKomy u
noJyiyunsa xopoiuee oOpasoBanue. JKena Buiuapna He umena BO3MOXKHOCTH MOJIYYHTh Takoe
obpaszoBanue. OT Hee OTKA3aIMCh KaK MaTh, TaK M OTEIl, KOT/la OHa ObLIa COBCEM MaJCHbKOM.
Ona Bo MHOTOM TpeacTaBiisiiia cO00i TUMMYHYIO (PepMEPCKYIO TPYKEHHUILY — YpE3BbIYAITHO KOM-
NETEHTHYIO B NMPUHIHIIE pabOTHl TPAKTOpa, HO aOCOIIOTHO HEPa30OPUYMBYIO B MOJIUTUYECKUX,
COLIMAJIbHO-9KOHOMUYECKUX U OOIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOpPBIX siBIsiiachk [leppa.

CkBoMHUIII HE 3HAJI, KAK €My CJIeyeT MOCTYIUTh B 3TOU cuTyauuu. Bo3moxHo, eMy cMmoria
Obl MIOMOYH Kakasi-HUOYIb MOJEJb YIPaBICHUS TPYIOBOW Kapbepol ISl MPUHATHS PELICHHs OT-
HOCHTEJILHO €r0 Oy TyIIEro.

Bonpocel u 3a0anusa no keiicy

1. B xadecTtBe MeHemKepa M0 YIPABJICHUIO [IEPCOHAIIOM, OTBETCTBEHHOI'O 3a IUIAHUPOBa-
HUEe TpyAoBoi kapbepsl Ha gupme KOP, kakue omnpenencHHble PEKOMEHAALMU Bbl Obl Jaiu
CkBoMHUIIly, C TEM YTOOBI TIOMOYb €My HPUHSTH ONTUMAIFHOE PEIICHHE B CIIOKUBIICHCS CUTYa-
oun?

2. Jlomyctum, CxBomum pemrmii octarbess B kommanuu KOP. CocTaBbTe TU1aH 1Mo pas3BH-
THIO Kapbepbl, YTOOBI TOMOYb €MY OCYIIECTBUTH CBOM OKUJAHUS, CBA3AHHbBIE C TPOABIKEHUEM
0 CJIYKEOHOMU JIECTHUIIE.

3. Kakue BapuaHThl pa3BuTHs Kapbepsl (kpoMe pabotsl B pupme KOP) Obutn y CxBoMHE-
ma? [Ipoananu3upyiiTe U OLIEHUTE KaXIbIH U3 HUX.

Keiic Ne 5 (OK-6, OIIK-8)

«Komnanus «/IMHKOJIBbH — DJIEKTPUK» — yIIPABJICHHE ¢ IPMMEHeHHEeM
cHcTeMbl NOOIIPHUTEJbHBIX BBIILJIAT»

Komnanuto «JIMHKOIBH — DIEKTPUK» BO MHOIOM MOKHO CUMTAaTh YHHMKalIbHOM. Bo-
MIEPBBIX, OHA SBJISETCSI MUPOBBIM JIMIEPOM B MPOU3BOICTBE AIEKTPOMOTOPOB U CBAPOUHBIX arpe-
ratoB. Bo-BTOpbIX, CUCTEMa yNpaBIEHNS B KOMIIAHUM OCHOBBIBAETCS HA IISATH MPEICTABICHHBIX
HUKE 3al0BEISAX.

1. Jlioou. Jlronu sBAstOTCS Hambosee LEHHBIM JOCTOSHUEM KoMMaHuU. OHHU JOJDKHBI
4yBCTBOBAaTh ce0sl B 0€3011aCHOCTH, OCO3HABATh BAXKHOCTh CBOEH pabOThl, UMETh CTUMYJI K pado-
T€, 3HaTh, YTO TOJBKO OT HUX CAMHUX 3aBHCHUT UX Cy/b0a, UMETh YyBCTBO OTBETCTBEHHOCTHU 32
JOCTUKEHHE OOUIMX 1eJiel, JOKHBI JOBEPATh CBOUM PYKOBOJUTEINSIM, ObITh YBEPEHBI B TOM,
YTO MU YECTHO M Pa3yMHO PYKOBOJSAT, YTO JOCTYI K PYKOBOJCTBY BCEI/la MAKCHUMAJIBHO OT-
KPBIT.

2. Ilpunyunvl. MeHeIDKepbl JOJDKHBI OCYLIECTBIIATh HENPEPBIBHBIM MOUCK MPHUHLHUIA
000 TpobsieMbl WM OLIEHKH. Perenus, mpruHUMaeMble Ha OCHOBE HEJAOCTATOYHOTO 3HAHUS
TaKUX MPUHLHUIIOB, YaCTO MPUBOIAT K HEYIOPSIOUYECHHBIM UM OIIMOOYHBIM JIEHCTBUSM.

3. Ilpocmoma. TIpocToTa B MBICIAX, TIOBEACHUH, MPUHIIAIIAX, TPOCTOTA B aPXUTEKTYpE
CaMoro 3/aHusl, yCTpoiicTBEe 0pHCOB M COOPOUHBIX JTMHUHN, B pabOTE CIyXalllUX U CTPYKTYpe Op-
raHU3aIH J1eATEIbHOCTH BeIeT K OOJIBbIION JIETKOCTH B YIIPABICHUH KOMITAHUEH.
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4. Kouxypenyus. J1.®. JInHKOIBH OE3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIMS BBITOJHA
BCEM. 310poBasi KOHKYPEHIIUS XKeJaTeJIbHa U JUIs JOCTH)KEHHUS yCIexa, Tak jke Heo0Xoauma Jiro-
I5IM, KaK U cCaMOl KOMIIaHUH.

5. Knuenm. KoMnaHusi CyniecTByeT MCKIIOUUTENIBHO AJIS TOTO, YTOOBI y/IOBJIETBOPSTH
norpeOHocTH KiveHTa. Hamiel 3amauelt siBisieTcss MPOM3BOACTBO MPOJYKTA HAMBBICILIErO Kade-
CTBa 10 HAUMEHBLIEH LIEHE JUIsl IOCTOSHHO PAacTYILEro Yucia KIMEHTOB. BeinoaHeHue sToi 3a-
Jlauu 03HauyaeT 0oJiee 4YeM JJ0CTaTOYHOE yJOBJICTBOPEHUE KeJIaHUH COTPYIHUKOB U aKIIHOHEPOB
KOMITaHUH.

B-tpeTtbux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIbHO pa3paboTana KOHCTPYKTHUB-
HYIO MOJINTUKY PYKOBOJICTBA UEIOBEUECKUMHU peCcypcamMH, KOMIIOHEHTaMU KOTOPOM SIBJISIFOTCS:
BO3MOJKHOCTH TOBBIIIEHUS MO CIIY)KO€, TrapaHTUs MUHUMAaJIbHOUM orutatkl 30—dacoBoi paboueit
HEJ/IeTM BCEM COTPYAHMKAM CO CTaxxeM OoJiee IByX JIET, a TAK)KE€ HECKOJIBKO MPOTrpaMM MOOIIPH-
TEJIbHBIX BBIILIAT, NPUYEM 3TH IPOrPaMMBbl — HEOThEMJIEMAsl 4acThb JESATEIBHOCTH KOMIIAHUU
JlunkoinbHa. B pe3ynpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMITAHUU — OJIHU U3 HauboJjee BbICO-
KOOIJIAYMBA€MbIX IPOU3BOJICTBEHHBIX PA0OOUYMX B MUPE.

I';1aBHOM PUYMHOM BBICOKOH OIUIATHI COTPYAHUKOB KOMIIAHUU SIBJISIETCS. CUCTEMA I1OOMI-
putenbHbIX BbIIUIaT. COOCTBEHHO, B HEW NEHCTBYIOT Tpu Tuna Takoi cucrembl. OfMH U3 HUX
[I0/Ipa3yMEBAET MOKYINKY LIEHHbIX OyMar M sIBJIS€TCS KOCBEHHBIM CIIOCOOOM BBIILJIATHI MOOLIPH-
TeNbHBIX IIpeMuil. J[Ba crioco0a MpsIMbIX BBIIUIAT BKJIKOYAOT B ce€0sl CENbHYIO paboTy M BBIILIA-
Ty IIpEMHH B KOHIIE Toja. boiiee 1mojoBrUHbBI COTPYTHUKOB KOMIIAHUU MOJIYy4aroT OIUIaTy B 3aBU-
CUMOCTH OT CBOEr0 BHJA AEATENbHOCTU. Te, KTO 3((EKTUBHO BBINOJHSET CIENbHYIO paldoTy,
4acTo JOMONHUTENbHO nonydatoT oT 40 10 50% ot cBoel 00bIuHOM orutathl. KauecTBo npoayk-
UM TIIATEJIBHO MpOBepsAeTcs, Ae(eKThl MPOAYKIHUN paboune J0JKHBI UCIPABIATh B CBOE JIMY-
Hoe BpeMs. B ciiydyae oOHapykeHus IIpU MOMOILM OIPOCOB KIMEHTOB KaKUX-IMOO OINOOK B pa-
00Te HakJaabIBatOTCs WTpadbl B TeUEHUE MOIyropoBoro nepuoaa. Kommanus «JIMHKOIBH —
DNEeKTPUK» U3BECTHA TaK)KE CBOECH CUCTEMOM BBIILIATHI IPEMHUM B KOHILIE I'0J1a, KOTOPBIE COCTaB-
10T okonno 100% cpeaneronoBoil 3apruiaTel city:kamux. [IpeMun BBIIIAYMBAIOTCS €KErOJHO
HayuHas ¢ 1934 r. O6bem npeMuanbHOro (POHIAa ONIPEACIIAETCS COBETOM JAUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YJIBTaTOM IPOU3BOAUTENBHOCTH. PasMep nmpeMun Ka)aoro COTpyJHUKa ONpeaess-
eTCsl TIPU OLIEHKE €ro ycrnexoB U 3aciyr. CucreMa Takod OLIEHKH BBITJISAUT CIEAYIOIIMM 00pa-
30M.

[To nToram rona coBeT AUPEKTOPOB KOMIIAHUH OCTABIISET OINPENEICHHYIO YacTh MPUOBI-
JIM, OCTAIOLIYIOCS 332 BBIYETOM KallUTaJIbHBIX BIOXKEHMHM M Pa3HOrO poja CTPaxOBBIX U PE3EPB-
HBIX B3HOCOB, Ha IIPEMHUPOBAHHUE Pa0OUYUX U CIYXKAIMIMUX. DTO U €cTh (HOHJ MHJIWBUYaTbHOTO
IIPEMHUPOBAHUS:

@, =11-KB—- P,

rae @, — MHIMBUAYaIbHBIA (GOHJ TpeMupoBaHus; [/ — MpuObLIb, MOTy4YeHHAst KOMIIaHU-

eil 3a roa; KB — npu0ObLib, HallpaBJIeHHAsl HAa KaIUTaJIbHbIE BIIOXKEHUS; P® — pe3epBHbIN (OHI.

3arem onpezenseTcs Tak Ha3blBaeMbli MPEeMHATIBHBIN (aKTop:

1D = @,/D3I,

rae @311 — obuast cymma 3apabOTHOM TUIAThI, BRIIUIAYEHHAs paO0OuUM U CIyXKallluM B Te-
YECHHE roJ1a.

Pasmep mpemuu mo uroram roja KaxxaoMy paOOTHHUKY, BKIIOYas, 4YTO OCOOCHHO BaXHO,
MIPEMHUH CaMUX YJIEHOB COBETAa AUPEKTOPOB U BHICIINX YIPABISIOMINX, ONpeneisercs no Gopmy-
ze;

HIl =110 x PO x U3,

rae MII — wHauBHAyallbHAs MpPeMUs MO UToram paloThl 3a rof; //@ — nmpeMHanbHbIHN

¢baxTop; P® — pe3ynbrupyromuii paktop; 43 — MHIUBUAYaIbHBINA T010BON 3apabOTOK.
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Pesynprupyrommii ¢paktop (PP) — 310 K03 dUIIHEHT, KOTOPBIH BapbUPYETCsS B Mpeesiax
ot 0,8 mo 1,2. OH ycranaBnuBaercs paOOTHHUKaM HHIMBHUIYAJIBHO IO pe3yJabTaTaM HECKOJIbKUX
o0clie1oBaHuil, TPOBOJUMBIX B TEUEHHUE I'0/]a, B 3aBUCIMOCTH OT CJIETYIOIIUX MOKa3aTese:

® KOJIMYECTBO BBIITOJHEHHOM paboThI;

® KauecTBO pabOTHI;

® c¢ HaJIe)KHOCTh U 0€30I1aCHOCTh;

® YyMEHUE COTPYAHHYATh, paboTa B KOJJICKTUBE;

® YKCJIO0 MOJIAHHBIX PaLIPEITIOKEHHUI.

B cpennem pesynbrupyromuii ¢pakTop Ajisg Kaxaoro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHuIle. Benmnunna WHANBUYAIbHON MPEMUH KaXI0T0 pabOTHUKA B PABHOM CTETIEHU 3aBHCUT
OT WHJAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MnpogecCHOHaIbHO-
KBaJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YyJbTAaTOB JAEATEIHHOCTH BCEH KOMIIAHWUHU 3a TOJ U OT
JUYHON aKTUBHOCTH paboTHHKA. OTMETUM, YTO Pe3yAbTUPYIOUIUIl (hakTop BechMa OJIM30K K
MIPUMEHSIIOIIIEMYCS B Halel cTpane ko3 dumuenty tpynosoro ydactus (KTY).

Tlpumep.

ITo uroram 3a roj noiay4yeHsl cienyroomue nokasarenu s J. Cmura:

@, =8 000 000 momr.; @3I7=$10 000 000 mos.;
P®=0,9; 413 =10 000 gomr.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosu.

CucreMa TOKYIKH [IEHHBIX OyMar TakkKe SBJISETCS KOCBEHHBIM CIIOCOOOM BBIILIATHI TI0-
OLLPUTETLHBIX MPEMUH, OCKOJIbKY COTPYIHUKH, SBISIOLIUECS aKIMOHEPAMH, MOJIyYaloT JUBU-
nenabl. Okomno 75% coTpyIHUKOB KOMIaHUU «JIMHKOIBH — DNeKTpuk» Biaaetot 6omnee uem 40%
aKIUi KOMITQaHHUH.

VcKmIOYnTeNbHBIM yCIeX 3TOM KOMITAHUU, TIOMUMO BBICOKOW OIUIATHI TPYJA, JIUIUPYIO-
IIETO TOJIOKEHHUSI Ha PBIHKE MPOU3BOJUTENCH 3JEKTPOMOTOPOB U CBAPOUYHBIX arperaTtoB W Tra-
PaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEPKIAETCS MHOTOYMCIECHHBIMU CBHJIETEIHCTBAMH.
Hanpumep, Tam HeT npodcorosa, roJoBoil pocT odbeMa Npoaax coctasisieT okoso 3%. Kpome
TOTO, IEUCTBYIOT HECKOJIbKO YPOBHEH YIpaBIeHUS, O YeM CBUICTENHCTBYET KOd(D(HUIMEHT co-
OTHOIIIEHUS COTPYAHUKOB W pykoBojctBa 100:1, T.e. Ha OZHOTO MEHEIKEpa MPUXOAUTCS B
cpenneM 100 mogUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxoit Tum cuctembl MOOMIPUTENBHBIX BHITUIAT Hanbosee 3hPexTuBeH, ¢ Baen
ToukH 3peHusa? [Touemy?
2. B uem 3anor 3¢ hekTHBHOCTH 1EATENBHOCTH KOMIIAHUM «JIMHKOIBH—DJIEKTPUK»?

Keiic Ne6 (OK-6, OITK-8)
«YBoJIeHHasA: «5 MPOCTO He 0Ka3ajIach YeJ10BEKOM HX KPyra»»

DTOT KeHC MpeaCcTaBiIsieT cO00i pa3roBOp MEXIYy ACCOIHAIEH HCTIOTHUTEIBHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie OKOHYaHus1 OW3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro mecra pabotsl. B Teuenue 2,5 net, nepea TeM Kak MOCTYIUTh B aCHUPAHTYPY M3BECTHON
6uznec-mkonsl (ABLLD), ona mpopaGoTrana B KOMIBIOTEPHOM OT/AENE OAHOM M3 (DMHAHCOBBIX XOJ-
JMHTOBBIX KOMITaHUH, a 3aTeM INepeBenach Ha MPOMBIIIICHHOE MPEANpUsiTHE XUMUYECKON oTpac-
JIM B Ka4eCTBE CTa)Kepa 110 MAPKETHHIY — OKOHYATENBHBIM ATall IIEpe/l NOJy4YEeHUEM YUEHOH cTe-
MIEHH.

Pabota npojomkanace 6 Mecs1es.

AMBA: Paboty no kakoii crienuaibHOCTH Bbl UCKaIH, 3akaHuuBast ABIII?
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MBA: B mikosne s craja HHTEpeCcOBaThCsl MApPKETHHIOM M XOTEJNa MOJYYHTh padoTy B chepe
VIIPaBJICHUS TIO0 MPOAYKTY, TaK Kak 3TO BKIOYAeT B ceOs BCe acCleKThl — HAYMHAS C pa3pabOTKu
TOBapa, €ro MpOJABMKEHHSI U 3aKaH4YMBasi COBITOBOM AeATeNIbHOCThIO. Sl XoTena paborars B 00bIY-
HOM KOMIIaHWH, UMEIOLIEN CBOIO MPOrpaMMy IO Pa3BUTHUIO Kapbepbl. Pupma, KyJa s yCTpOUIach,
uMelia ee 1, KpoMe TOro, IpeACTaBisiiia BOSMOXKHOCTH pabOThl KakK 3a IpaHUIICH, TaK U B OJTHOU U3
€10 IPUOOPETEHHBIX KOMITAHHM.

Bce BrIrIsA€510 TPOCTO UACAIBHO.

AMBA: ®akTruecku KTO Bac yBOJIWI?

MBA: Ha nauanbHOM 3Tane coOece1oBaHus s pa3roBapuBaia ¢ BULE-TIPE3UICHTOM (UIU-
aJa, 3aTeM C MEHE/KEPOM I10 TiepcoHally. B 0CHOBHOM, 1oKa 51 TaM paboTaiia, s KOHTaKTHpOBaja
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MCHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAaYaTy Bareil paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanuu. OOydarommecs: 3aTpadyuBaiy oT 4 110 6
HEZIeJb C IPEICTaBUTENIIMUA TOPIOBOIO OT/IENa 110 aHAJIN3Y BO3MOKHOCTEN COBITA, 1E€ATEIbHOCTU
PEKJIaMHBIX areHTOB, UCIOJIB30BaHUIO (PMHAHCOBOTO IJIaHa M MO JAPYTUM HampaBieHusMm. 1 npu
3TOM s ObUIA MOJTHA HEPTUH U dHTY3Ua3Ma, Obljla TOTOBA U3y4YaTh BCE, YTO KAaCAIIOCh MAPKETHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OT/EIN COBITA.

AMBA: He mornu Obl BBl 0XapaKTepU30BaTh ATOT OTAEIN?

MBA: B Hem pabotano okoio 30 yenoBek, 20 U3 KOTOPBIX UMEJU CpeHee 00pa30BaHUEC U
ToJIbKO Heckosbko okoHumiau ABII. Bo rmaBe ornena crosna eHIMHA, rpopaboTaBiiasl B
KOMIIAaHUU OKOJIO 25 JIeT U, €CTECTBEHHO, He nMeBIas oopasoanus ABILL. OcranbHoil nmepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE KiepKu. I1o monoBoi CTpyKType MOAaBISIOLIUM
OOJIBIIMHCTBOM O0JIafjalid KEHIIUHBL. JTOT OTIEN MPeACTaBisul co00il YTO-TO TUMa OHOPO IO
ycillyram Juis OT/ieja MapKEeTHUHTa.

[lepconan otnena umen MPUUMHY AJI HEIOBOJILCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIaJOM, YeM Y MHOTUX JApyrux. Sl mimaHupoBasna mpoOBITH TaM TOJIBKO He-
00JIBIIION OTPE30K BPEMEHH, HAJIEABIINCH Ha ObICTpOE MpoBHKeHuE. M Torna co BpeMeHeM OHH
ctanu Obl yxe padoTaTh Ha MEHSI.

Ho 310 He 00bscHAeT napuBIIMi TaM MOpalbHBIN KiuMaT. OcTanbHbIe KEHIIUHBI, pado-
TaBIIIME B OTJENE, ObUIM KAaKUMHU-TO CKPBITBIMH, HETIPOHUIIAEMBIMHU M MPETEHIOBAIN Ha TEIaH-
TUYHOCTh. HekoTopeie u3 HUX Benu celsi MoA00HO MapaHOWKaM — B MMOCTOSSHHOM O€CIIOKOMCTBeE,
YTO JIIOIM HAOJIOIAI0T 32 TeM, Kak OHHM paboTaroT. /[ Bcex Obliia BakHa BUTUMOCTH PaOOTHI; U
Jake TOorja, Korjaa paboThl ObUIO HE MHOTO, KaXKIbIM MPOJIOIKAN CYETHThCS, MBITasICh TEM Ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue padOoThl HU JUIsl KOTO, ECTECTBEHHO, HE NMEJI0 3HAYCHMUSI.

S mo6umro moaeit U1 MHE HPaBUTCS, KOTia uMeeTcsl Oonblioi 00bemM paboTsl. [lonumaere,
OBLIT KaKOM-TO OTPEICTICHHBIM KOHTPACT MEXIY MHON U OCTAJIbHBIMU WICHAMH KOJIJIEKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, UTO KO MHE B KaOWHET MPUXOAST IO-
CTOPOHHHE MYX4HMHBI. OHO OBUIO OCHOBaHO Ha (hakTe MOcae0o0eCHHOIO BU3UTA KO MHE MOETO
Apyra, 3alenero NocMOTpeTh Moe HOBoe MecTo paboThl. OH MpoObUT y MeHs He Ooiiee BYX
MUHYT, Iociie yero yuen. Ha cneayrommil JeHb KO MHE U3 MEXAYHApOAHOIO OT/AENa CIyCTUiICs
OJIMH CTaXKEP-TMPAKTUKAHT M MBI HEMHOTO TIOTOBOPHIIN. Y MEHS TaKke ObLIM U Jpyrue MoceTH-
TeH, oOpallaBIIiecs MO BONPOCAM aHaiM3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHTEIBHO CHSTHUS
OJIHOTO TOBapa ¢ IPOU3BOJACTBA 5 JIeT Ha3zan). B cuily 3TUX Bcex MOCEUIeHUM KTO-TO MOAAll Ka-
7100y MEHeKepy 1o nepcoHany. M HUKTO U3 OT/AeNa He CKa3all U CJI0Ba B MOIO MOJJIEPKKY.

51 Obula BBI3BaHA K HEMY B KaOHWHET, T/ie OH ckazal: «Thl mpuHUMaa y ceds B KaOMHeTe
MYKYUH U B CBS3M C 3TUM Yy Hac ecThb kajoObl». Moell nepBoil peakuuei ObUT CMEX — MHE 3TO
MOKA3aJI0Ch MOJIHBIM a0cypaoM. Ho 3aTeM st oHssa, YTO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JOJDKHBI OBUTH 3aCMESATHCS, STO pa3psaniio Ob1 aTMocdepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky u ero. OJlHako OH He 001a/1a’n YyBCTBOM
romMopa. 3areM oH crpocui: «Kak BBl mpoBenu mocTopoHHUX B 31anune? Eciau y Te6st HET cooT-
BETCTBYIOIICH TaOIWYKHU, TO T€OS MOXKET OCTAaHOBHTH OXpaHa». 371eCh 51 €My OTBETHJA, YTO MbI
MIPOCTO MOAHSUTUCH Ha NU(TE U YTO HUKTO HAC HE OCTaHABJIMBAJ U HE MpoBepsiil. OH mpoaomKal:
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«Ho oHUM MOrim chpImaTh Baly rojoca B kopuaopax». A cnpocuna: «UTo Bel umeeTe B BUAY? »
U oH oTBETHII, UTO BCE KOPUAOPHI IPOCTYIIIUBAFOTCS.

51 He moBepuiia YCIBIIIAHHOMY.

51 0ObscHMIIA, UTO OTBEUY 3a IMOCEIIEHHE TOJIBKO MEPBOTO MY)KUMHBI, IIPOOBIBILIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOpPOH ObUI X COOCTBEHHBIM CIYXAallUM. 3aTeM s MOMPOCHIIAa €ro
CKa3aThb, KTO MO ’kanoly, 1 mooderana pazoopaThCs C 3TUM.

CHayana OH HE HOJJABAJICA, MPOCTO HE XOTEN CEATh IUIOXHE B3aMMOOTHOIICHUS MEXIY
YJIeHAMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB 51 BBITALIMJIA U3 HEro uMs. JTO ObUIa 3aBelyromas
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CHUTYaIMIO C JIPYrOod CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBISIOUUN IEPCOHATIOM HUCIBITA] HEKOTOPYIO HEJIOBKOCTH B CBS3M C ATOM kajloOo# U He co-
BCEM SICHO NPEACTAaBIISAN, KaK €My clleyeT NocTynuTb. OH He ObLI1 YBEPEH B TOM, YTO IPOUCXO-
JUT U YTO HYXKHO BaM JUIsSl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOIEMy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIO B MoeM kKabuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHU3ME CHCTEMbl HAONIOEHUS, YAUBIAACH TOMY, YTO KTO-TO CMOT
IIPOMTH Yepe3 Hee He3aMeueHHbIM. OH B caMOM JIeJie BCE BPEMS IBITAJICS BCIYECKH OTKIOHUTHCS
OT TEMBI.

AMBA: Xopo1110, 4TO Bbl IPEIIPUHSIIN 3aTEM?

MBA: 5 nomua K ’KeHIUHE, MoAaBIlel kanoly, U MOoMbITanach MOrOBOPUTH ¢ Heil. OHa
CKa3aia, 4To BCs MHGOpMANUs Ha MPEINPUATHH SBISAETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
€CTbh), HO 51 O0paTuja ee BHUMaHHUE HA TOT (DaKT, yTO 3TO ObLT OCOOBIN CITydaii, CBA3aHHBINA CO
CHSITHEM TOBapa ¢ Ipou3BoCTBa eule B 1968 r. OHa npocTo B3opBaiach.

51 mouHTEpecoBanach, MOUEMy MHE HUKTO HE OOBSICHUII MpaBUjia MPHEeMa WM HE CIPOCHII
XOTs1 ObI KTO OBUTH 3TH JIIOJM. Beab COBEPIIEHHO SCHO, YTO s €€ HE YCIesia 03HAKOMHTBCS C
STUMHU MPABUIIAMH IOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «MBbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHHEM KOHTAKTa 4epes
pykoBoauTtens otaena nmo YII; Tel mpocto craxkep. Y Mbl make He moanmuchiBaeM (DUHAHCOBBIC
JOKYMEHTHI Ha T€0s, a TOJIBKO 00CyX/1aeM Te0s1 C MEHEDKEPOM IO TIEPCOHATTY».

B sTOT MOMEHT 5 moaymana, 4To, MOXKET ObITh, cliealla HeMPOCTUTEIbHYIO OMIMOKY, BbI-
OpaB UMEHHO 3Ty KOMIIAHUIO.

[To3xe oHa Hamucaia y)KacHYIO PELeH3HIO O MEpPHOE MPOXOKICHUS MOEro 0Oy4deHHUs B
3TOM OTJeNe, Ja)ke HECMOTPSI Ha TO, YTO 5 MMOATOTOBUJIA HEIUIOXOM OTUET B 00JIaCTH MAapKETUH-
TOBBIX HCCIIEIOBaHUN Ha 0a3e mokasareneil ero gestensHocTd. C TOrO BpeMEHHU JIsl MEHsI Hava-
JIMCh TsDKEITbIe BpeMeHa. J[0cTaTOYHO 3aHATHBIM SBIISUICS TOT QakT, 4To Mos (pakTuyeckast pado-
Ta HUKOTJIa HUKEM He 00cyX1anach — 00CYKIaIOCh TOJIBKO MO€ «OTHOIIEHHE» K HEll.

@daxTryecku 5 ObliIa 1Mo MOJ03PEHUEM, U BCE APyTrUe OTAebl, Kya 5 3aXoAuiia 1no pabdo-
Te, TaKXKe ObLIN MPeIyNpekaAeHbI CISAUTh 32 MHOU. S 3TO MOHsIA Ha CIEAYIOIIEeM dTare Mpo-
rpamMMbl opueHTanuu. JItoau OOsUTHCh TOBOPUTH MHE YTO-TMOO XOpoIIee, TaK KaK TeM CaMbIM
MOTJIM Pa30HTHCh BO MHEHUSIX ¢ ApyruMu. [loHnMaeTe, 4To s UMEIO B BUTTY.

AMBA: MosHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeIaTh ce0s COFO3HUKOM, U TaK, YTOOBI TO/I-
BEPrHYTb COMHEHHUIO CBOW JIMUHBIA aBTOPHUTET. MIHTEpecHO, Kak PYKOBOAUTENH OT/eNa MOHSUIA U
o0bsacHUIA Juisl ce0sl Ball K Hel npuxojl. Hexxenanue MeHepkepa 1o nepcoHainy JaTh BaM €€ UMs
MOKA3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPBHIM PYKOBOJCTBYETCS KOMIIAHUS B
noAo0HBIX cuTyanusx. OHa Moryia BOCIpUHSTE Borpoc «I[loyeMy MHE HUKTO He OOBSCHII TpaBH-
na?» Kak BbI30OB. Y, KOHEYHO, IPU 3TOM JIOBOJIHO HE CIIOKHO TNPEINOI0KUTh €€ MOCIETYIOIIYIO
PEaKIuIo.

MBA: Ho s npoObina Tam Bcero 3 aHs. S mpuxo/uiia BOBpeMs, paHbIlle HE 3aKaH4YMBala U
He TpaTwia 3 yaca Ha JlaH4. Sl MpOCTO BBHINOJHSJIA CBOIO paboOTy M Jaxke MpOoCHiia APYTruX IMOj-
KMHYTh MHE KaKoe-JIM0O JTOMONHUTENbHOE 3a1anue. Hy, emle Oblia mapoyka BHEIIHUX TMPoOIeM —
JyiccepTanus, HeoOXoAuMast 111 OKOHYAHUS IIKOJIbI, O0JI€3Hb WieHa CEMbU U I0OPOBOJILHBIN TPO-
€KT, KOTOPBIM S PYKOBOJHJIA, YTO MOTJIO OBITh HEOOBIYHBIM TSI OONBITMHCTBA HOBBIX OKPYXKalo-
mx. MoxkeT ObITh, 51 M HE BIIJIsIIENa CIMIIKOM CYACTIMBOM, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO
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HE JIyMalo, YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBJIHATH Ha KauecTBO Moei paboThl. S He BUXKY
TOT0, YTO 51 MOTJIa OBl CHENaTh 32 TAKOW KOPOTKHUN MPOMEXKYTOK BPEMEHH, YTOOBI BBI3BATH CTOJb
aKTUBHOE NMPOTUBOJICHCTBHE.

AMBA: Ona 3aTpoHyina CyniecTBEeHHbIH MOMEHT — «MBbI Jake He MOAINMCHIBAEM TBOH (H-
HaHCOBBIE Oymaru». Bcerna BakHO 3HATh, HA YbeM OOJIKETE Thl HAXOJAUIILCS, KTO Ha CAaMOM
Jie7ie OTBETCTBEHEH 3a TEOs.

MBA: S cunena Ha OropKeTe Gpunraia, a He Ha 00eCIIeUeHUH OT/ena CTaTUCTHKU. Ho 5 He
JyMaro, 4TO BIpaBe ObLa 0XHJAATH OT JIFOJCH, pabOTAIIMIUX B TBOEM OT/EIE, KaKUX-ITH00 3Ha-
HUN OTHOCHUTENILHO BCEX OCHOBHBIX (DYHKIMH IPYruX OTIENOB. SI MOHUMAlO Bac, HO B IaHHOM
cllydae s He TyMaro, 4TO 3TO UMEJIO KaKoe-In0o 3HaYeHHE.

AMBA: bputa 11 0Ha Ha caMOM JIeie PYKOBOJUTEIIEM BaIllero O0yYeHHS B CBOEM OTJIEIIC HITH
ObLT CHIEUATBEHBINA KOOPAMHATOP TOU MPOrPaMMBbI?

MBA: Bot B ueM nipobsiema. B 1elicTBUTEIBHOCTH HE ObLIO HUKAKOTO PyKoBojicTBa. U X0-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPECICHHbIC BEIIU, CBI3AHHBIC C JCSITEIBHOCTHIO KOM-
MaHuu U ee QYHKIUSAMHU, HU Y KOTO JIa)K€ HEe HaXOJIUJIOCh U MUHYTHI, YTOOBI IIOKa3aTh HaM 4TO-
mu60. OHH ¢ OONBIIUM HEXKETAHUEM JaBalld HaM MPOEKTHI, TAK KaK HU OJWH YEIIOBEK HE 3HAI,
KakK J0Jro Mbl mpoOyneM B 1aHHOM otjene. [loaToMy HaM mpUXOAUIIOCh CUACTh U OUTh OaKITy-
ITY B TIOJIHEHIIIEH CKYKE, MBITAsICh HAUTU KaKyr0-1100 padoTy.

Bune-nipesuaent ropopui Mue: «CripaiiuBaii 3ajaHie y ApYTux JIoJel, HaXOJSIIIUXCS B MO-
eM nourHeHun». S Tak u nenana. M coBepIeHHO CllydaitHO OJIUH U3 CIYKaIllUX U3 OTJIeNa CTaTH-
CTUKU J]aJl MHE Oosiee-MeHee MPIITMYHBINA MPOEKT, HaJl KOTOPHIM ObLIO HHTEPECHO U MPHUSITHO pado-
TaTh.

B cBoeil X0341CTBEHHOM NEATEIBHOCTH KOMIAHHUS HE UCIOJb3YeT HUYEro M3 TOro, 4YTO
npernogaBaiock Ham B 6usHec-mkose (ABIL), Oyab TOo ocoOble HaBBIKH WU TTpodeccrnoHaIbHAS
KOMIIETEHIIUSI CBOMX COTPYAHUKOB. OCHOBHAsSI I[EJIb IPOrPaMMBbl OPUEHTAIIMN UMEET UYyTh JIU HE
BOCHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPUIAEPKUBATHCS IIa0JOHHBIX PAMOK KOMITAaHUH.
Onu BenyT ceOs OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA M YIEISIOT MHOTO BPEMEHHU CIIKKE 3a
HaMH.

Copepxanue mporpaMmbl ObLI0 MHUHUMAIBHBIM. MBI TEpecuuThIBAId OECKOHEUHBIE
CTOJIOIBI LIUGP, YTO MOT OBl CIOKOIHO CJIeJIaTh BBIMYCKHUK BBICIIIEH IITKOJIBI.

AMBA: Kakyro nogaepKy Bbl IOJYyYHIH OT BULE-TIPE3UIEHTA?

MBA: 1 paszroBapuBana ¢ HUIM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BA Y
HEro HEPBHOE PAaCCTPOUCTBO, U s MOMbBITANACh YKa3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COIJIachJICs.

B Teuenne BTOpo#t cTaguu MOE MOATOTOBKH s clioMajia HOTY Ha OJJHOW BEYEpUHKE U MPO-
nycTtuia 2 padounx nHs. Korna oH y3Ham 00 3TOM, TO OY€Hb pacCTPOMIICA, UTO 51 HE CioMaja ee
B aBTOMOOWJIBLHOU aBapuu. M OH BeCch B 3TOM — ThI JIOJDKEH IOMACTh B aBapHI0 UMEHHO B TOM
MECTE U B OIIPE/ICTIEHHOE BPEMSI.

AMBA: Kak npoiiia octanbHas 4acTh Balled HOATOTOBKU?

MBA: [lanee s nepenuia B 01HO U3 peKJIaMHbIX areHTcTB. Jltonu, paboTaBiiue Tam, okasza-
JUCh BEChbMa «THOKUMI»; 3TO OBLIO Kak JAeHb U HOYb. OAWH U3 pedsT, paboTaBIIUX B ITOM
areHTCTBE, MOJ03BAJl MEHs, CKa3aB: «S CibIIIaN, YTO-TO MPOM3OILIO HA MPEIBIIYIIEM MECTE;
OHHU TIO3BOHIJIM MHE, TpeAyIpeanB, YTOOBI s cienun 3a To0oii. Bee 3To yxkacHo. Uto mpouso-
uw10?» S pacckasana cBOO Bepcuro mpouciieamero. OT HEro 1 MHOTO y3HaJla O METO/IaX BeJie-
HUS KOMIIAaHUEN CBOMX JIEN.

B sTOM areHTcTBE 5 TONTydMIIa XOPOIIYIO OIIEHKY — "OHa 0e3 mpoliieM CrpaBisiach ¢ pa-
6oToi".

Crnenyromuii 9Tan Ol CBsi3aH ¢ puHAHCOBOM cdepoit. S paboTrana mo 0HOMY U3 MPOEK-
TOB, ¥ TIOy4YWJIa OJaroMpPUSATHBIE OT3BIBBL. DTO OBLIT HETNIOXOH OTJEIN, HO BCE K€ YyBCTBOBAJIACH
Ta YK€ HEeITACTHYHOCTh B paboTe. S moaHsIa OJIUH U3 OTYETOB TI0 JIEATEIILHOCTH oT/ena 3a 1960-
i TOJI, KOTOPBI OB COCTABIIEH COBCEM HEAaBHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEJJICHHO
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JBUKETCS KOMIIAHUSA;, €€ HCIOJIb30BaHHE KOMIIBIOTEPHON TEXHUKH OCTaBaJIOCh 3a IMpeleiamMu
COBPEMEHHBIX TPEOOBAHMIA.

AMBA: [ToHOCTBIO JTH 0CTA0UITOCH JIMYHOE HANPSDKEHHE?

MBA: OTtHotieHne KO MHE CTajio 00jiee MO3UTUBHBIM U 51, €CTECTBEHHO, MPOA0JIKalla pa-
6oTtaTh ¢ OonpIIMM cTapaHueM. Bcee emle Oyayyu 3aMHTEPECOBAHHOM, sl MOTpaTHIIa HEKOTOPOE
BpeMs Ha U3ydyeHHE MapKeTuHra. S mogymana, MOXKeT, IEpUOJ OPUEHTALMU — camasl IuIoXas U
HENpUsITHAsA 4acTh U 4TO, pa3 MPONIs yepes3 3To, Bce OyIeT ropasio Jyule.

Bo Bpemst 01HOrO M3 MOMX pa3roBOPOB C BHUIE-TIPE3UACHTOM OH CKazal: «3Haere, celuac
MHOT'HE JIeJla CTal UATH JI0BOJIHO; XOpolo. S momyyato 61aronpusTHbIE OT3bIBBI O Balliel pabore
I10 Pa3IMYHbIM IIPOEKTAM».

W 310 MeHs ycrnokouso. 3aTeM yepe3 JecATh JHEH OH MEHs YBOJWI, TaK KaK HECKOJbKO
pa3 3actan MeHs 3a Pa3roBOpaMu 1o TeleOHyY U elle s IKOObI 3aCHy A Ha 3aCeIaHnuH, 9YTO OBLIO
HEeMpaBIOM.

AMBA: BbI JOBOJIEHO MMOBEPXHOCTHO OMUCATM HEKOTOPHIE MPOUCIICIINE COOBITHS, BaIly
PEaKIMIo HAa HUX U Ballle BOCHPUSATHE HA PEAKIIMIO C UX CTOPOHBL. J[elo B TOM, YTO CYIIECTBYIOT
OIIpEJIEJIEHHBIE BELIH, 3a KOTOPbIE KOMIIAHUS YBOJIBHSET, M BEILM, 32 KOTOPbIE OHA 3TOr0 HUKOIIA
HE c/enaeT. JTo upe3BbluaiiHas mepa. UenoBek, YBOJIBHSIOUIMIA Bac, JODKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJBHEHUS, OCOOCHHO NPH JAHHBIX 0OCTOSATEIHCTBAX,
KOT'/JIa KEHILMHBI COCTABIISAIOT OOJILIIMHCTBO B ammapare yrpasieHus komnanuu. [loka Bl Xopo-
110 CIPABJIIETECh CO CBOMMH OOSI3aHHOCTSIMHU, BaC HE YBOJIUT HH OJHA (UpMa.

MBA: I cipocuinia ero o6 3TOM B HallleM MOCIEIHEM C HUM pa3roBope: «Bbl yBepeHsbl, 4To
s HE TIOAXO0XKY AJIs 3TOi paboThl? Ha uto on orBeTmi: «He B 3TOM 1ermo, Bce cirysKaiue roOBOpsIT,
YTO BBl OYEHb CIIOCOOHAs U JIOBOJILHO HEIUIOXO CIIPaBJISeTECh CO CBOMMU 3anaHusMu. [leno B
BallleM OTHOLIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mmue HECKOJIbKO pa3 3BOHWJIH o HEOTJIOKHBIM JMYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WIE€HA MOEH CEMBbH U 3TUM JOOPOBOJILHBIM IPOEKTOM, O KOTO-
POM sI yIIOMUHAJIA BBIIIE. TO ObUTH 3BOHKH, MOKA3bIBAIOIIHE, YTO MOS KH3Hb HE OTPaHHYUBACTCS
paMKaMH OJTHOM KOMITaHUH.

Jlpyras nmpuuuHa, Ha KOTOPYIO OH COCJAJICS, — 3aChIlIaHKe Ha 3aceaHuu — OblIa HeoOOC-
HOBaHHOW. DTO ocoboe 3aceganue Havdanoch B 8.30 yTpa u JImiiock 10 6 4acoB Beuepa. Bos-
IOYUTHBIA KOHIUITMOHEP ObUT YCTAaHOBIEH Ha MSATOM PEXHME, U BCE Mbl Hayalld HCIBITHIBATH
YCTaJIOCTh U COHJIMBOE cocTOsiHUE. OH TaKk)Ke TOBOPHII, UTO sl HEJOCTaTOUHO CEPhE3HA.

AMBA: D10 00b1uHO TOHMMaETCS TakK: « Bl HE CUMTACIIb BaXKHBIM TC, YTO CUUTAEM MBI».
Bame nonnManue Toro, 4to ObLIO ISl BaC OOBIAEHHBIM, MaJO3HAYalllUM, U COOTBETCTBYIOIIEE
OTHOIIEHHE K ATOMY — MOKET ObITh B 3TOM KpPOETCSl IPUYMHA YBOJIbHEHUS. T0, YTO BBl CUUTAIIN
HECEePbE3HBIM, JJIs1 HUX SBISIOCH apXUBAXKHBIM.

MBA: Xopo110, HO 51 HE CUNTaJla BaXKHBIM CHJIETh B CBOEM OI'OpPOKEHHOM KaOuHeTe, Mpu-
TBOPSISICH 3aHATOM 0e3 Kakoi-1uoo0 mpu 3ToM padboTsl. Ho Kak 3To MOXKHO clienarb, €ciau BbI MO-
Ty4yaeTe KaKux-IM0O peanbHbIX 3aJaHUi? A OCHOBHAas Macca TOTO, YTO MHE MPUXOIMIOCH Je-
JIaTh, TIO CYTH SBJISIIACH MyCTSYHOU paboTOil.

AMBA: To, 0 4eM Bbl TOBOPHUTE, OUYEHb YaCTO SBJIAETCS OOIIMM CpeIu BBHITYCKHUKOB
ABII. Bce oHM XOTAT MOMYyYUTh KaKyrO-TH00 BaxkHYIO paboTy. Ho yxe monroe Bpemsi Ha MHO-
I'MX KOMITAaHUSX OT BAac OKUAAETCS U3yYeHHE UX METOJIOB BEJIeHUs OM3HECA U MPUYUEHHE K HUM.
OHH He XOTAT U CIBIIIATh OT Bac, O Ballei MOJE3HOCTH /10 TeX MOp, ITOKa He MOYYBCTBYIOT, YTO
BbI TOTOBBI PUHSATH Ha ce0s1 TPy3 OIpe/IeIEHHONH OTBETCTBEHHOCTH 32 YTO-1TH00.

MBA: 5 Mmory npuMHpHUTBCS ¢ UX MOATOTOBUTEIbHBIMUA MEPONPUATUIMU U IPOUTH Yepes
IIPOrpaMMy HOJATOTOBKH, HO IIPU TOM YCIIOBUH, YTO JIOAH, C KOTOPBIMU s IIPU 3TOM B3aUMOIEil-
CTBYIO, NIPEJICTABIISIIOTCS Pa3yMHBIMU CYILIECTBAMHU. A HEKOTOpBIE U3 T€X, C KOTOPHIMH MHE J10-
BEJIOCH PabOTaTh, OBLIM JaJEKO HE 0/1apeHbl pazyMoM. OHHM HEe OOBSCHSIN CBOM OCHOBHBIE HOP-
MBI IPUHIUIIBI TOBEICHUS 1 BMECTO TOTO, YTOObI MHE YKa3aTh Ha UX HapyLIEHUs, 0Opaliaiuck ¢
Kajmo0aMM K MEHeJKepy I0 MepCcoHaly... — s POCTO MOAyMalia, YTO 3TO HEMHOT'O CTPaHHO.
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AMBA: Mornu Obl BB PEICTaBUTh, YTO OBl TPOUCXOAMIIO C MY>KUNHOM TIPH Balllel CUTY-
aluru.

MBA: MyxurHa, TOCTyMaroNUi TaAKUM K€ 00pa30oM, KakK 3TO Jelaja s, TOAXOAS K JII0IsIM
U CIIpalllvBasi y HUX padoTy, HE BbI3BAT OBl C MX CTOPOH BpaxaeOHOro kK cebe oTHomeHus1. OHU
CUMTAIOT, YTO MYXXYHMHBI 00JIee YHEPIrUYHbI U HACTOMUYMBEI, YeM >KeHIIUMHBL. Ecnu s BeicTynaro Ha
3aCCJaHruu, MHC T'OBOPAT, UYTO s YPE3MCPHO HaCTOﬁqHBa, €CJIK K€ s HC BBICTYIIal0O BOBCC, MHC
YKa3bIBaIOT Ha TO, YTO sl HEOCTATOUYHO HacTONM4MBa. Takoro copra 6€CroKoiCTBa HE CIy4aroTCs
C My>XX4YUMHaMHU.

[TomuMo 1MOOBOTO MpHU3HAKA, g IyMalo, YTO MpolseMa ellle COCTOUT B yCTaHOBJICHHOM Ha
bup™me KeCTKON CyOOpINHAIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: I'naBHO€ — 3TO OJIY4YUTh JOBEPHUE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOIO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COTJIACOBBIBAET CBOE OIO/PKETHOE PAacHHCaHHMe M BEAeT Oyxranrepuro. S Takxke MOHsIIA, YTO MHE
HeoOxommuMa Oostee «rudkas» pabodas atMocdepa, KOTOPYIO UMEET OOJIITUHCTBO MPEIITPUATHH,
HCIOBEAYIOUINX arpECCUBHYIO PhIHOUHYIO CTpaTeruto. Sl oco3Haja, 4To B OOJbIIEH CTENEeHU OpH-
EHTUpOBaHa Ha pPe3yNbTaT, a HE Ha 00pa3 ONIYIICHUH, U B OOJbIIEH CTETIEHU 3auHTEpeCcOBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBIMVIAIAT U KaK JIEHCTBYIOT.

AMBA: Brl 6ynete uckarthb ciaeayromyo paboTy Kak-HUOyab nHaye?

MBA: 4 6yny 3anaBaTh pa3Hble BOMPOChl. Kak 4elioBek, Uy CBOIO MEPBYIO paboTy, o
OueHb 00sTIach BCAKOTO, KTO Jieall 3Ty paboTy, Ha KOTOPYIO MpeTeHa0Bana 5. Sl crpaimimBaia ux
o pabote, a He O (pycTpalyu: KaK OHU AOJITO paboTal0T B KOMIAHHWU, KaKOH OIMBIT UMENTH Ha
npenpiaymend gupMe M HACKOJIbKO TMOKOH OHa Oblia MO CBOEH OpraHM3allMOHHO-YIPaBJICH-
YECKOM CTPYKType. S omyckasna onpeaeneHHble BOPOCHI.

Jpyras Belib, KOTOPOU s O 3TOTO HUKOT/Ia HEe MOJb30Bajach U KOTOPOil coOuparochk Boc-
MOJIb30BAThCs cedac, — 3T0 cOop mHpopManuu. S MO3BOHMIIA CBOUM JPY3bsM, 3HAKOMBIM, OJI-
HOKypcHUKaM 110 ABII u HeoduIManbHO MOrOBOpUIIa C HUMHU O KOMIIAHHX, HA KOTOPBIX OHU
paboratot. S mpocTo X04uy y3HATh O BCEX CHIIBHBIX M CIa0BIX CTOPOHAX ATHX KOMIAHHWHA M3 YCT
TOTO0, KTO HX (CTOpOHBI) 3HaeT. JIroau Gojee OTKPHITHI B OTHOIIEHUU CBOEH pabOThI, KOTla OHU
HE SIBJISIIOTCS. MHTEPBbIOEpaMH Ha cOOECeJOBaHMSIX.

Teneps s cTama HEMHOTO OMBITHEH M OCTOpOKHEH. S1 X0uy OBITH YBEPEHHOW B TE€M, YTO
Oyay OBOJbHA MOUM OYyIylIUM MeCTOM paboThl. MopaiabHBIA KIMMAT JJIi MEHS MOYTH CTOJb
e BaXEH, KaK U cojepkaHue paboTel. byayun 0003:KeHHBIM OAMH pa3, Thl XOYellb ObITh yBe-
PEH B TOM, UTO cJeayrolias TBosi paboTa OKa)KeTcsi MIMEHHO TOM, KOTopasi Tebe Hy)KHa.

AMBA: Brl roBopure, uto coOupaerech ObITh 60J1€€ OCTOPOKHONU. BBIXOIUT, UTO JaHHBIH
MHIUACHT MOCITY>KUJI BaM HE TPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOXKHBI, TO HE CMOXKETE MPHUCIYIINBATHCA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaeTech cienaTh JUisl ceOs Jiydliee; Bbl XOTUTE, YTOOBI 3TOT
OTIBIT HE MOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uuio. OnacHo
CTaHOBHUTbHCS CIIMIIKOM >KECTKUM M HENPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEePEKPhITh 0OpaTHYIO
SMOILIMOHANBHYIO CBSI3b CO CBOEH MOTEHLMAIbHONW paboToi. ITO paboTaeT MpOTUB Bac MpH MpPH-
HSITUU BEPHOTO PELICHMUS.

MBA: Bo3MoxHO, s1 3aHUMar0 00Jiee TUIOTHYIO OOOPOHHUTENBHYIO MO3UIUIO, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs OCO3HAI0, YTO 3TO HE TaKOH yxk 0O0Jb-
10 HETOCTATOK.

AMBA: O0bsacHUTE HEKOTOpbIE M3 BAIIUX MCXOJHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCSI HA COOECEIOBAHMH MPHU TIPUHATUN Ha PabOTYy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasiCh BCIYECKH M30eraTb KaKHXx-
00 OTpUILIATETIBHBIX KOMMEHTapUeB OTHOCUTENIbHO Mpeablaylie komnaHuu. S pacckazaina
BaM ropaszio 6osblie, 4yeM cjenaina Obl 3TO Ha coOOeceI0BaHUU.
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AMBA: TlonydeHnne oT Bac Kak MOXKHO OoJibiield HHGOPMAIIMK O TOM, YTO IMPOU30ILIO0 Ha
MpeIbIAyIeM MecTe paboThl, SIBISIETCS TOHKMM HCKYCCTBOM IpoBeleHus codbecenoanus. Ho y
Bac HET MPUYUH JUId OECTIOKONCTBA M0 3TOMY MOBOAY, TaK KaK MOX0e, YTO Bbl ACHCTBUTEIHHO
HE JIOJKHBI 00JIaaTh 00NBIIUM 00beMOM HH(popManuu. Baiie MHEHHE O KOMITAHUU HE SIBJISICT-
Csl peJieBaHTHBIM. BBl yuacTBOBaJIM B MX MPOrpaMMe OpUEHTAIUU, HO BCKOPE CTaJI0 OYEBHUIHBIM,
YTO 3TO HE MOJXOJsIIEe JUIs BaC MECTO, a Balla JIMYHOCTh HE YCTPOWJIA MX. DTO BCE, YTO BbI
JOJKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo xakum MoMeHTaM pasroBopa ¢ MBA AMBA caenana cBoil 3aKJIOUUTENbHBIN BbI-
Boa?

2. Uto B pacckaze MBA Obu10 TUIIHUM, YTO HE clieoBano ropoputs? [Touemy?

3. Kax BbI cunraere, nouemy MBA Obu1a yBonena?

Keiic Ne7 (OK-6, OIIK-8)

B nacrosimee Bpemsi Poccun Bce Gosblie BHUMaHUS yAESETCS Pa3BUTHIO MpodeccHo-
HAJIBHOTO TBOPYECKOTO MOTEHIMaNa pabOTHUKOB, ()OPMHUPOBAHUIO MPEATIPHHUMATEIECKOW ITH-
KH, TOJIEP>KaHUI0 BRICOKON OTBETCTBEHHOCTH 3a KaueCTBO OOCITYKMUBAHUS KIIMEHTOB, BBIITYCKa-
€MOM MPOAYKINH, 32 pabOTy CyIb0y OpraHU3aIuHU IIETIOM.

CnyxObl ympaBlieHUS YEIIOBEYECKHMMH pPecypcaMu PYKOBOACTBYIOTCS CIEAYIOIUMU
TIPUHIIAITAMH

MOMYEPKUBATh YBAKCHHE WHIMBUAYAIBHOCTH LIEHHOCTH Ka)KJOTO YelIOBEKa IMyTeM IIO-
OLIPEHUS] BBICOKOW MPOM3BOAUTEIBHOCTH TPY/a; * MOJIACPKUBATH JOBEPUTEIBHBIE OTHOIICHHUS
yBa)kKeHHE PAOOTHHUKOB JIPYT APYTY;

HECTH OTBETCTBEHHOCTH 32 OOy4YeHHE MOBBIIICHHE MPOQecCHOHANN3Ma NIepCOHaNa; TOo-
OLIPSITh MHUIIMATUBY KaXKJIOTO, OJHOBPEMEHHO MOJAJEP>KUBATh CBOOOJHYIO TBOPYECKYIO Jesi-
TEJBHOCTB;

CTUMYJIMPOBATh MPHUHITHE Ha ce0sl OTBETCTBEHHOCTH PAaOOTHUKAMHM CIIOKHBIX CHUTYallH-
X

MPEIOCTABIATh KAXKIOMY PAaOOTHHKY BO3MOXKHOCTB JUISl PEeaU3allii €ro WHANBUAYallb-
HBIX CIIOCOOHOCTEH;

Jy4Ille PacCcTaBIsATh KaJphl;

MIOBBIIIIATh OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO TOTEHIIMAA MIEPCOHANA;

obecrieunBaTh CIpaBeAIMBYIO OIJIATy TPYAQ,;

OILIEHUBATh PE3YIBTATHI PAOOTHI MO JOCTHKEHHUIO TIOCTABIICHHBIX IIEIIEH.

Bompocsr:

1. Kakue emie NpUHIUIBI YOPaBICHHUS IMEPCOHAJIOM MOTIIM OBl CHITPaTh CEPHE3HYIO
poib?

2. COOTBETCTBYIOT JIM YIMOMSHYTbIE PUHITUIIBI OCOOCHHOCTSIM PYCCKOTO MEHTAIUTETa,
creruguKe, ICTOPUUECKUM YepTaM PYCCKOTO yenoBeKa?

Keiic Ne8 (OK-6, OIIK-8)

Bac HenaBHO BBIOpa pyKOBOAUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psOBLIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BBI BeI3BaNIA ceOe KAOMHET TOTUH-
HEHHOTO JIJIs BBISICHCHHS TPUYMH €r0 YacThIX OIO3/IaHWK Ha paboTy, HO caMH HEOXXHJIAHHO
ono3aanu Ha 15 MunyT. [lomunHEeHHBIH ke MpuUIesn BOBpeMs KIeT Bac. Bamu neiictBus:

He3aBucruMo oT cBOeTo omo3gaHus cpa3y ke morpedyere 0ObsICHEHNH 00 OMO3/1aHMsIX Ha
paborty.

W3BuHUTECH TIepe ] MOJYMHEHHBIM 3aTEM HaUHETe Oeceny HUM.

[To3nopoBaerech, 0OBACHUTE MMPUYUHY CBOETO OIMO3/aHusl cripocute ero: «Kak Bbl qyma-
€Te, Yer0 MOXKHO OXKUJATh OT PYKOBOJMUTEIIS, KOTOPHIN TaK K€ 9acTO OMa3/IbIBAET, KaK BBI?»

3aboTsch 00 MHTEepecax jaena, OTMEHUTE Oecely mepeHeceTe ee Ha Jpyroe Bpems. [losc-
HUTE CBOW BBIOOP.
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Keiic Ne9 (OK-6, OIIK-8)

OmHaxapl Bbl OKA3JIMNCh YYACTHUKOM JIUCKYCCHHM HECKOJIBKHUX PYKOBOIWTEJCH IPOU3-
BOJICTBA TOM, KakK JIy4Illle 0OpalaThCs NOYMHEHHBIMU. BbIJIO BHICKa3aHO HECKOJIBKO TOUEK 3pe-
HUS:

UT0oOBI MOAYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJXOJIUTh HEMY UHAUBUAYAIBHO, YUU-
TBIBATh OCOOEHHOCTH €r0 JTHYHOCTH.

Bce 310 Menoun. I'maBHOE OIIEHKE IO — 3TO MX JCIOBBIC KAa4eCTBA, UCIIOJIHUTEIIb-
HOCTh. KaXK/IbIii TOJDKEH JenaTh TO, 4YTO €MY IOJI0KEHO.

CUYMTAlO, YTO yCII€Xa PYKOBOACTBE MOXHO JOOUTHCS JIUIIL TOM CIIy4ae, €Ciu MOJIYMHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJUTEIIIO, YBAXKAIOT €rO0.

OT0 MpaBUIBHO, HO BCE K€ JIYUIIUMH CTHUMYJIAMH PabOTe SIBISIFOTCS YETKHHA TMPHUKa3,
MIPUJIMYHAS 3apIuiaTa, 3acily>KeHHAs TIPEMHUS.

Bame maenne? Kakast u3 3TUX Touek 3peHus Bam Ommxe?

Keiic Ne10 (OK-6, OITK-8)

YnpaBieHue nepcoHaioM - 0JiHa U3 cep MEHEIKMEHTA, IJIe 3TUKA YIIPABJICHUS SIBIISICT-
Csl OCHOBOH IIPEIyNPEKICHUS pa3peiIeHus] KaK MPOU3BOJCTBEHHBIX, TAK COMMMATBHBIX KOH(IHK-
ToB. Hanpumep, cutyaruu, Korjia HaHuMaTelb, 3a00TsACh 00 3 PEeKTUBHOM pa3BUTHH OpraHHU3a-
IIUH, BEIHYKJICH BKJIAJIBIBATh CPEACTBA MPOPECCHOHATBHYIO MOJATOTOBKY CBOETO mepcoHana. [le-
JI0 3TO AOPOrOCTOsIIee, MPEANONI0KUM, HAHUMATEINb . MOXKET MPEANOYeCTh, YTOOBI HAHUMATEIb
. 3aHUMaJICA TTPO(PECCHOHATILHBIM O0y4YeHHEM PaOOTHHUKOB, IIOTOM OH, HAHMUMATEIb ., MOT Tepe-
MaHUTh cebe rotoBeix crenuanuctoB. Head hunting («oxora 3a ronoBamu», UM NEpeMaHUBa-
HUE) — JIOCTATOYHO PACTIPOCTPAHEHHBIN CIIOCOO pelieHus: KaJpoBbIX mpodseM. OqHaKO HaHU-
MaTesb . MOXET PacCyXJaTh aHATOTHYHBIM 00pazoM. Ho ecnu kaxawlit OyAeT paccyxaarh mo-
TOOHBIM 00pa30M, TO UTOTE€ OHH MOMAIyT CUTYAIHIO0, KOTOpast He YyCTPOUT HUKOTO. PBIHOK Tpyna
JUIINATCA TPO(HECCUOHATFHO MOATOTOBICHHBIX KaJIPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITh MPOJUKTOBAHO PELLIECHUE
npennpuHuMareneii A u B. BkiaabBaTh cpelicTBa 00y4eHHE CBOETO MEePCOHANA: STOMCTUYECKON
3a00TON COOCTBEHHOM NPUOBLIM WINM aJbTPYMCTUYECKUMHU LEISIMH TOJAEpPKAHUS BBICOKOTO
npodeccCHOHaNBEHOTO YPOBHS PBIHKA TPYA.
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Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYyactue cTyseHTa B JEJOBBIX (POJIEBBIX) UIPax HAIIPaBJIIEHO HA 3aKPEIIEHUE HABBIKOB U
YMEHUH, TOJlydaeMbIX B XoJe¢ ocBoeHus mpodeccrmonanbHbix komrereHnun OK-6, OITK-8.
Kpome Toro, 1enoBble Urpbl IO3BOJIAIOT OLIEHUTh YPOBEHb OCBOEHUS 3HAHUM, YMEHUN U HaBbl-
KOB, chopmupoBaHHBIX B x011€ ocBoeHus: OK-6, OITK-8.

Kputepuu oneHku neCTBUN yYaCTHUKOB UTPBI:
- aKTUBHOCTH oOyuaromuxcs 0-5 6aios;
- MCII0JI30BaHKE JOTOJIHUTEIbHBIX MaTepuanoB 0-5 6aos ;
- Ka4ecTBO U A(PPEKTUBHOCTH MPUHATHIX PEIICHUH, UX apryMeHTHUpOBaHHOCTH 0-5 Gail-
JIOB;
- B3aMMOIIOMOII[b, YPOBEHb MEKJIMYHOCTHBIX OTHOIIEHUH B KomaH e 0-5 6asuios;
- TOCTH KEHHUE TIOCTABJIICHHOM 11emH (eif) urpsl 0-5 6aiwios;
- pemenue npobaemsr 0-5 6amIoB.

Kaxxnpiii kputepuii mpekae BCero OleHUBaeTcs 1Mo (GakTy BHITOTHEHUS («+» Ui «-»). s
TOT0, YTOOBI y4acTue B UTpe ObLIO 3aCUUTAHO — KaX /bl YJaCTHUK JI0JKEH HaOpaTh HE MeHee 5
«+». 3aTeM, Kbl KpuTepHil oreHuBaeTcs B Oaiax. KoMmereHIIun cuuTaroTCsi OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €CJIH yvaluiics Habpain ot 15 no 20 6anioB, Ha MOBBIIIIEHHOM - OT 21 10
30 6amnos.

JAEJIOBASA UT'PA «MoaenupoBaHue Npomecca HaiiMa mepcoHasia»

CryneHTsl pa30uparoT Keic, B KOTOPOM OTpa)keHa OpraHMU3allOHHAsl CTPYKTYpa KOMIIa-
HUM U JIOJDKHOCTh, HA KOTOPYIO OTKPBITa BakaHCHsA, UAET OOCYXKIEeHUE, KaKol MeToJ moadopa
UCIOJIb30BaTh, GOPMUPYIOTCA ATAIMbl O00pa KaHAUIATOB.

Janee rpymnmna AeauTcs Ha 2 4YacTH, BBIOMPAIOTCS JUAEPHl NOArPYHH (JUPEKTOpa IO
YIPaBJICHHUIO TIEPCOHATIOM ), MEHEIKEPHI M0 IEPCOHATY U BBICIINIA PYKOBOJAUTENh OPraHU3AIINH.

Kaxnas monrpyrmmna Takxe BBIOMpAeT 1Mo 2 MPEeTeHACHTA Ha JOJDKHOCTh, H OHU TPOXOJIST
0TOOp MO CO3JJaHHOMY IIJIaHYy.

Jlanee mpoMCXOAUT OIICHKA U CPaBHEHUE KaHIUIATOB (B 3TO BPEMs KaHIUAATHI TOTOBSAT
BOIO peub O Ipolecce oToopa). B KoHIle ceMuHaphl oriamaeTcss MHEHHE, KOO B3sUTM Ha JTOJDK-
HOCTB ¥ TTOJIBOJIATCS] HTOTH UTPHI.

Kparkue meronndeckue ykazanus i Jenossix urp: Ilpu ydacTum B J1€IOBBIX UTpax,
CTY/ICHT JOJDKEH TPOSBIATh AKTUBHOCTH Ha 3aHATHH, TOKA3bIBaTh CBOM 3HAHHSI TEM UTDP, YMETh
MBICJIUTB JIOTUYECKH U IPUMEHATh PaHee M0JyYeHHbIE HaBbIKU aHAIN3a CUTYalUH.

JAEJOBASI UTPA «IlpumMeHeHne MeTO10B 0€CKOHTAKTHOM OLIEHKH MEPCOHANA: CO-
CTaBJICHHE Pe3IoMe)

1) Kaxxnomy M3 CTYyI€HTOB HEOOXOAMMO COCTaBUTH JUYHOE pe3toMe. 2) OOMEHSBIINCH
BapUaHTaMM pPe3OMeE 10 KPYTy ¢ KoJIJleraMu, He0O0OXOAUMO BBISIBUTH CUJIbHBIE U CIIa0ble CTOPOHBI
B JIOCTaBLIEMCSI BApUaHTE TIOKYMEHTA.

Pe3stomMe - 3T0 onucanue crnocoOHOCTEH YeI0BeKa, KOTOPbIE IEal0T €ro KOHKYPEHTOCHO-
COOHBIM Ha pbIHKE Tpyaa. OHO JOIKHO OTOOpa)xkaTb TPU OCHOBHBIX KadyecTBa, TPEOYEMBIX OT
COTPYIHUKA: 00pPa30BaHHOCTh, IPOAYKTUBHOCTh U HEOTPAaHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTopbIX ciaydasix MO>KHO BCTpeTuTh ab0peBuatypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM I€peBOjIe O3Ha4yaeT "Ku3Heonmucanue" Win "XOi XKHU3HH'" M MpeACTaBiIseT coOoi
pe3toMe pabOTHUKOB TBOpPYECKHX Mpodeccuil; B HEM NPEeCTaBJICHbl pe3ysbTaThl TPyJa, B TO
BpeMs Kak MecTa pabOoThl HE YKa3bIBAIOTCS.

Crunb pe3roMe yale HampaBJieH Ha MOJydyeHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV copepxut Oojiee NOAPOOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMALIHUIO O KapbePHOM MyTH
yenoBeka. [lo ¢opme pestome moapasaensaoTces: Ha npodeccnoHanbHbIe (YHUBEPCATBHBIE), XPO-
HOJIOTHUYECKHUE, (DYHKIIMOHAJIbHBIE, XPOHOJIOTHYECKH-(DYHKIIMOHAIBHBIE, 1I€JI€BbIE U aKaJeMude-
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ckue. Yarie Bcero ucmosb3yeTcs npodeccuoHanbHOE (I YHUBEPCATLHOE) PE3IOMe, B KOTOPOM
BCSL MH(POPMALUS TIPEACTABIACTCS B OJIOKaX.

[To MHEHUIO CTIEUATUCTOB, 3Ty (OPMY MPEANOUYTUTEIbHEE UCTIOIB30BAaTh TEM, Y KOTO C
MOCITYKHBIM CIIUCKOM Bce B mopsiake. Ecinu ke onbiTa paboThl HEIOCTATOYHO, MITH €CTh TIepephI-
BbI B TPYJOBOM CTaxke MH(GOPMAIUIO JTy4Illle pa3MeCTUTh B yHKIIMOHATIBHOM pe3tome. DyHKIu-
OHAJIBHOE PEe3lOMe MPUMEHSETCS MPU ONMUCAHUU CIICU(PHUECKOTO TPYAOBOTO OIBITA U Kpyra 3a-
HSATUH, KOTJ]a HET He0OXOJUMOCTH pacroyiaraTh B XpOHOJIOTHYECKOM MOPSAKE MPOIECC HAKOII-
JICHUS 3TOTO ONbITa. B HEM JenaeTcs akeHT Ha 0Opa30BaHUM U CIICIHATIbHBIX 3HAHUSAX M HABbI-
kax. Takxke 3Ta hopMa pesrome mpuemsemMa B TeX ciaydasx, Korja Obu1 00JbIIOoi epepsiB B pa-
00Te WK €CTh HEOOXOAUMOCTh CMEHUTH TTPO(ECCHIo.

Ecnu ke riaBHOE MPEUMYIIECTBO - ONBIT PabOTHI, PE3IOME JOJIKHO OBITh COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSIKE C MEPEUUCIIEHHEM BCEX MECT paboThl M HAa3BaHUW HPEIAIPUSTHA.
XPOHOJIOTMYECKOE WM PETPOCIIEKTHUBHOE pe3toMe Hambojee MOIXOIUT CHEUaNINCcTaM, MHOTO
JIET TMPopabdOTaBIIUM B OJHOM M TOH e 00JIACTH U KENAIONINM B HEH MpOJI0JDKATh CBOIO Jes-
TEJIbHOCTb.

XpOHOJOTHYECKU-(PYHKIIMOHATBHOE PE3IOME UCIONb3yeTcs HanboJiee 4acTo JAJsl OCBe-
HICHHUS] KAKUX-TO OCOOBIX JOCTHKEHH, B HEM B TO € BPEMSI COXPAHSETCS XPOHOJIOTHYecKas
MOCJIeIOBATEIBHOCTD U3JIOKEHHUS TPYIOBOTO CTaXa U 00pa30BaHMUSL.

LleneBoe pe3toMe 3amoOJIHSAETCS TOTJa, KOTJa BHUMAHUE COCPEAOTAYMBAETCS HA COUCKA-
HUH ONPEACTICHHON TOIDKHOCTU U 3aIPOC MOJIKPETIIAETCS N3JI0KECHUEM 3HAHUN U CIIOCOOHOCTEH!.
AKaieMHU4ecKoe pe3loMe HCIONIb3YyeTCs ISl TIoucKa Mpodeccopcko- MpernogaBaTeibckon pado-
Thl. CaMOCTOSITETIHHYIO YaCcTh TAKOTO PE3IOME COCTABIISIET MEPEYCHb HAYYHBIX paboT U ImyOimKa-
U, HAYYHBIX JOCTHKEHHM, HArpaj U 3BaHHA.

OcHOBHBIE TIPaBUJIA COCTABIICHUS PE3IOME — ITO AKKYPATHOCTH 3arojHeHus (OmmoOKu Oy-
IyT OTPHULIATENIbHO CKa3bIBAThCSA HA Balllel pemyTaluu), JJAKOHUYHOCTH (HE HYXKHO JIeNaTh ero
Oosiee 2 CTpaHUI] CTAHAAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPAaBIUBOCTH (OTKPOBEHHO
JokHast nHGopMaIus IpY JIUYHOU BCTpeue 00s3aTebHO MPOSIBUTCS).

Pesrome crieyeT cocTaBIsATh MO CEIYIOMEMY TUIaHy:

1. 3aronoBok - cienyet ykazatb @HO (He CTOUT mUCaTh TaM CIOBO «PE3IOME»).

2. VYKaXXHTe 1eJh, KOTOPYIO BBI IIPECiIelyeTe B MpoIecce MOnucKa paboThl.

3. Ilepeuncnure cBOM JMYHBIE JaHHbIE — JAOMAIIHHUH ajxpec, Teae(OHHbIH HOMEp, CBOE
CEMENHOE MOJIOKEHHE.

4. B XpOHOJOIrMYECKOM TOPSJIKE, HAUMHAs C TOCJIEAHEr0 MecTa padoThl, NEepeUnCInTe
MecTa cBOei paboThl, C 00s3aTeIFHBIM yKa3aHUEM JIaT U 3aHUMAaeMbIX JTOJDKHOCTEH. BhImyckHm-
KM y4eOHBIX 3aBe/ieHUI 0e3 omblTa paboThl MOTYT KpaTKO yKa3aThb HEKOTOPYIO MH(OpMAIUIO O
MPaKTHUKE, KOTOPYIO OHU MPOXOAMIIM Ha TOM I HHOM NPEANPHITHN BO BpeMs yu&Obl — HANpH-
Mep, PO BBIMOJIHIEMOH JI€ATeIbHOCTH U HaBBIKH, TTOTyYEHHBIC TTPH STOM.

5. IlepeuncnuTe 3aKOHUYEHHbIE BaMH yueOHbIE 3aBEACHUS C JaTaMH yu€Obl (MPUUEM Ke-
JaTeNbHO MX Ha3BaHUs JaBaTh MOJHOCTHIO, @ HE aO0OpeBUaTypoi).

6. B xoHIle yKa)XHTe HEKOTOPYIO JOMOJHHUTEIbHYI0 WH(POPMAIMIO, TaK WM WHAYe BHI-
TOJHO XapaKTepU3YIOIIYI0 Bac. ITO MOT'YT OBITh HHOCTPAHHBIE SI3bIKH, KOTOPBIMH BbI BIIaJIEETE,
YPOBEHb OCBOCHHS KOMITBIOTEPA, HAJMYWE BOAMUTEIBCKHUX IMPAaB, JIMYHOCTHBIE XapaKTEPUCTUKU
(akKypaTHOCTB, XOpolasi 00y4aeMocTh U T.1.). O0beM u TpeOoBaHMS K 0POPMIICHUIO pe3toMe

Heo6xoauMo mporyMaTh HECKOJIBKO BAapHUAHTOB PE3FOME - JUISl OTHPABJICHHS 10 TOYTE
(umu BpydeHHUs TUYHO), 0 ¢akcy, B dJIEKTpOHHOM Buje mo E-mail. OnHako TEKCTHI JOMKHBI
ObITh WIOEHTHUYHBIMH. Pa3nuuaThcs MokeT odopMieHHe - yIayHO MojoOpaHHas Qororpadus
YKpacHT pe3toMe, HO MoIyMaiiTe, Kak OHa OyJIeT BBITJISIETh, TOJydeHHas 10 (pakcy.

1. TlepBoe He3BIOTEMOE TTPABUIIO - OOBEM pE3FOME HE MOXKET MPEBHIIIATh OJHOM, MAKCH-
MyM ABYX cTpanull popmata A4, mpuyem xelaTeabHo, YTOOBI KiItodeBas HH(GOpMaIs HaAXOIU-
Jach Ha TepBoM cTpaHulle. Ecnu ke 00beM 3TOro He TO3BOJISET, TO OoayManTe, Kakoi nHpop-
Maluel Bbl MOXKETe MoXKepTBoBaTh. OHAKO, €CIIM Y YesIoBeKa OOJIbIIOM OMBIT paboThl, 3TO CO-
3[IaeT OTpeACTICHHBIC CJI0KHOCTH M OTPAaHWYCHHUS, HO TIPH HAbope pe3toMe Ha KOMIIBIOTEpE, €CTh
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BO3MO>XHOCTh O0OMTH 3TO MPaBUIIO: U3MEHHUTE pa3Mep WpU(Ta, XOTS 3TO U HE JKEIaTeIbHO - pe-
3I0M€ JOJKHO YMTAThCS JIETKO.

2. Ecnu pe3tome 3aHMMaeT OOJIbIe OJTHON CTPAHMIIBI, B KOHIIE CTPAHUI] YKA3bIBACTCS, YTO
MPOJOJDKEHHE HAaXOAUTCS Ha ciexyromeM Jucte. Ha Bcex nucrax, Kpome MepBOro IeyaTaercs
HOMeEp JIMCTa U YKa3bIBaeTcs (haMuusl.

3. Ecnu mo oO6bemy pe3toMe MOJyYHIOCh Ha OJIHY HETOJHYIO CTPAaHHUILy, WH(OPMAIIHIO
HE00XO0IMMO PaCIOJIOKUTh TaK, YTOOBI CTPAHUIIA ObLIA MOJHOCTHIO 3aHATA TEKCTOM.

4. YroOpl HammcaTh "mpaBuiIbHOE" pe3toMe, HEOOXOJMMO HCIONB30BaTh OJWH MIPUPT,
xenarenbHo Times New Roman nu6o ke Arial. MHOecTBO mpu(TOB pa3HBIX pa3Mme- poB He-
gutabenpHbl! CTporuii CTUIIb 0(OPMIICHHS - HEPEMEHHOE YCIIOBHE.

5. Uto kacaercsi pazmepa mpudTa, TO CTAHAAPTHBIM IS pe3tome cuutaercs mpudrt 12-
ro pasmepa. Heo6xomumo, uToObI BCe coiepKuMoe ObUIO OHOTO pa3mepa.

6. Kaxxaplit pa3znen pesromMe JoJKeH ObITh OTAETICH OT MPEebIIyLIETo.

7. 3aroJIOBKH JIy4II€ BBIIEIATH KUPHBIM H/UIIH MOTYCPKUBAHUEM.

8. Pe3tome OMKHO OBITH HAMMCAHO MPOCTHIM SI3bIKOM.

9. Jns NOKYMEHTOB TakKOrO0 THIIAa PEKOMEHAYETCs CJENyIoIas pa3MeTKa CTPAHUIIBL:
BEpXHeEe IoJIe - 2 CM, IPaBoe - 2 CM, HXKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcs Cy:KeHUe mois
Ha CAaHTHMETpP M BMECTO CTaHJapTHOro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe
BpEMs BapUAHT C YMEHBIIICHHEM IIpU(Ta MPUEMIIEM TOJIBKO B TOM Cy4ae, €Clid pe3tome OyaeT
oTrpasiieHo padortoxarento no E-mail-y wiu Bpydeno nuuno. B ciyyae oTmpaBieHus: pe3rome
o ¢akcy, pazmep mpudra MeHbie 12 nydiie He UCHOJB30BaTh, HHAYE PE3IOME HEBO3MOKHO
OyzeT mpoYuTaTh.

10. [Is1 pesrome ucronb3yercs: Oymara 6enoro 1ipera, XopoIero KauyecTna.

JAEJOBAS UT'PA «McnoJib30BaHHEe HHCTPYMEHTOB OLIEHKH MEePCOHAJIA.

3anmanue 1. B cooTBeTcTBHM € PpOdUIEM TOJDKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYyIIeM
3aHATUH, CHOPMYJIUPYHTE MOPSAJOK U BOMIPOCH! JJII UHTEPBBIO M0 KOMIETEHLUSAM C HCIOJIbB30-
BaHueM TexHuku PARLA mo oTOopy KaHAMIATOB Ha yKa3aHHYIO JIOJDKHOCTB. (CTYAEHTHI pabo-
tatoT B mapax). Mmoaenbs PARLA PROBLEM (IIpo6nema) —ACTION([eiictBus) —
RESULT(Pe3ynbrat) -LEARNED (HoBsie 3Hanus, HaBbiku unn onsiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHWM, HABBIKOB UJIU ONbITa) [lopsa0K HHTEPBBIO:

Hlar Ne 1 - otkpsiTHe TeMbl Heo0X0aMMO MPOSICHUTE, OCHOBHBIE 00SI3aHHOCTH U COJIep-
)aHue paboThl KaHIUaTa.

[Iar Ne 2 - BBISICHEHHE CTaHIAPTOB AEATEIBHOCTH BBIACHSIIOTCS KPUTEPUH YCIEIIHOTO
BBITIOJTHEHUS] JTaHHOM paboThl, a TAaK)KE€ HACKOJIBKO JEATENbHOCTh KaHAM/aTa COOTBETCTBYET
npuHATHIM cTaHnaptaMm. [Ipumep: KakoBbl KpuTepuu yCHEUTHOTO BBIMOIHEHUS ATOH padOThHI?
Hackonbko Baia nesarenbHOCTh UM COOTBETCTBYET? DTH BONPOCH! MO3BOJIAIOT YK€ Ha PAHHUX
3Tanax MHTEPBBIO MPOJIEMOHCTPUPOBATh, YTO 00- CyXJIeHHE OyAeT MPOXOIUTh O] YIJIOM aHa-
JIM3a YCIIEUTHOCTH BBIINOJIHEHUS PabOThlI.

IIar Ne 3 - aganu3 goctmkeHuH ¢ moMouso Moaeau PARLA AHanmu3 gOCTMKEHUN KaH-
munara. [Ipumep: Pacckaxkure MHe, MOKaaylcTa O ciydae U3 Balllel IPAakTUKKU Koraa Bel camu
1ocTa- BUJIM Nepe]] co0o0il onpeaeeHHyIo 1edb U JOCTUIIIHN ee?

1) B dem cocrosina nmpobiemMa, Kakyro 3a7aqy MPUILIIOCh pemuTh Kauauaaty. O0brd-
HO JIOCTM)KEHUS SIBJISIFOTCS pelleHHEeM KakoW-1n6o mpobnemsl. [Ipu 3TOM BBICHSIOTCS (akThI:
CYTh U KOHTEKCT CUTYyallUH, 3a/1a4H, CPOKH, KTO ObUI B HEE€ BOBJIEUEH, pOJIb KaHAuaaTa (ero J1eu-
CTBHE M TOBEJCHUE B 3TOW KOHKPETHOM cutyanun). C 3To# 1enbto (eciu HeoOX0aUMO) 3a/1aiTe
YTOUHSIOIINE BOMPOCHL: - YTo 3TO0 ObUM 3a 00cCTOsITeNHCTBA (cUTyanusi)? - B yem Obuia CyTh
3TOM cuTyanmu (mpobiemsl)? - B yem Obuia crieruduka 371oit curyauun? - Kakue 3agaun nepen
Bamu ctosmmu? - Uto 661710 OCHOBHOM TPYIHOCTHIO?

2) BorsicHsroTes (akThl: 4TO KOHKPETHO, KaK M B KaKOM MOCIeI0BaTEeIbHOCTH ObLIO
caenaHo. BaxHo, yto 06l peus nuia o S, a He Mp1. OOpaiaercss BHUMaHHE Ha TO, KaKOe BpeMs
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UCMOJb3yeT KaHIUIAT B CBOEM pacckase - Impolue/iee, Hacrosee win Oynymee. Cienyer 00-
pamaTh BHUMaHHE TakXKe Ha TO, YTO HE ObUIO caenaHo win ckazaHo. C 3TOH IeNblo 3a7aioTcs
YTOUHSIIOIIME BONPOCHL: - KoHKpeTHO, uTo Bhl caenanu... - OnuimmTe KOHKPETHO, Kak Bbl cae-
Janu 3710... - Yto Bl cnenanu cHavana, yTo - 3aTeM... - Pacckaxure, kakue maru Bel npennpu-
HSUIH....

3) [Tomryuenue wHPOPMAIIMIO O TOM, YeM 3aBepIImiach curyarus. KakoB Obul pe-
3ynbTaTr? Heobxoaumo yOeauThesl, 4To MOJIyUYeHHBbIH pe3ysbTaT AeHCTBUTEIbHO CBUAETEIbCTBY-
€T O JOCTH)KCHHUU. BBIACHAIOTCS KOHKPETHBIE JETANU - J1aThl, KOJUYECTBEHHBIE PE3YJIbTaThl,
OIICHKA CO CTOPOHBI PYKOBOJICTBA (IMMapTHEPOB, Koyuier) u T.1. C 3ToH 1ebio (eciu Heo0X0UMO)
3aJlaliTe YyTOUHSIOIINE BOIPOCHL: - B 4eM KOHKpETHO 3aKitodaics pe3ynaprar? - C HOMOIIbIO Ka-
KHUX KOJMYECTBEHHBIX IOKa3aTeJaed MOXKHO OLEHMTh pe3ynbrar? - KakoBa Oblia KaueCTBEHHas
oueHka...? - Kakum o6pazom Brl y3nanu, yro Bamm geiictBust 6putu 3gdextuBabvu? - Kakyto
oOpaTHyr0 cBs3b Bl mosmyuniu ot ...7 - Kakoii Obuta peakuusi?

4) AHanu3, CMOT JIM KaHIUAaT TpruoOpecTH Kakue-mu0o HOBBIC 3HAHUS, HABBIKU WU
OIBIT OJarojaps pelIeHuIo JTaHHOH mpobaembl. BaXHO BBIICHUTB, CMOT JIM KaHAMJIAT Ipuolpe-
CTH TaKue€ 3HaHMsI WIM OIBIT, KOTOPbIE MOTYT OBITh MpUMEHEHBI HAa MpakTuke. C 3TOH Lesbio
(ecnu HEOOXOIMMO) 3aJaiiTe YTOUHSIOLIME BONPOCH: - Yemy 3ta cutyanus Bac nayumna? - Ka-
KM€ KOHKpETHble HOBble 3HaHUS Bbl npruobdpenu? - Kakoil BeiBog Bbl cienanu? - Kakoii onsit
Bbl u3Bnexnu?

5) [Tosryuenue nHdopmManuy O TOM, CMOT JIM KaHAUJIAT IPUMEHUTD M1OTYUEHHbIE HO-
BbIE€ 3HAHUS1, HABBIKU WJIM OIBIT Ha MpakTuke. - Kak Bbl ucnonb3oBany (IpuMEHWIN) 3TH 3HAHUS
B AanbpHeieMm? - B ueM koHKpeTHO nposiBwica Bam HOBbIM onbiT? - C yeM KOHKpeTHO Bbl
CMOIJIM CIPaBUThCS Ojarogapss HOBOMY ONBITY (3HaHUAM)? - B uem 3akirodaercst pa3HULA MEX-
Iy TeM, Kak BbI ... panblie u teneps?

Hlar Ne 4 - unentudukanus komnereHuuil. Kanauaar 1omkeH 00bICHUTD, UTO JICKUT B
ocHoBe nocTwxkeHui. [IpenmymiectBa ganHoro noaxozna: [1o3BossieT «mmepeBecTH TOCTHIKEHUS
(axTbr) B noBeaeHUeCKUe TepMUHbI. «bpems» HHTepIpeTanyu JEKUT Ha KaHAWJaTe, a HEe Ha
uHTepBbloepe. [103BoNsIET MHTEPBBIOEPY OCTABATHCS OOBEKTHBHBIM U IPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOrO BbIHECEHUs cykaeHud. CyliecTByeT J1Ba THIIA BOIPOCOB JUISl BBISBICHUS
HEMOCPEACTBEHHO NMPUCYLINX KaHAUAATy KOMIETEHIMH. JTO - «IIpsiMas CaMOOLIEHKa» U «OLIeH-
Ka TpeTbel cTopoHbI». «lIpsiMas camooneHKay.

[Tpumep: [Touemy, kax Bl nymaere, Bol cmornu cripaBuThes ¢ 3TuM 3a1anueM? «OreHka
TpeTbell cTopoHbl». Kannuaara AoKeH B3IJISIHYTh Ha OINpPENENeHHOE JOCTH)KEHHE WM (pakT
rJla3aMy JpYroro 4enoBeKa.

[Tpumep: Ecnu st o6patiycs K ... ¢ BOIpocoM, noyemy Bam yaanock ycHnemHo cpaBUThCs
C 3TUM 3aJjlaHueM, TO Kak Bbl nymaere, 4to oH oTBeTUT?

[Iar Ne 5 - noaTBepkaeHUE BBIABICHHBIX KoMIeTeHIuM. [lonTBepxaeHnemM cyniecTBo-
BaHUS TOW WJIM MHOM KOMIIETEHIUH CIIY>KUT CUIIbHOE WJIM MOBTOPSIOLIEECS B TEUEHHE BCETO MH-
TEPBBIO JOKA3aTEICTBO KOMIIETEHIIMU. B TeueHre MHTEPBbIO, KOTAa KaHAUAAT UMEET BO3MOXK-
HOCTb OTBETUTH Ha BOIPOCHI, KacarolMecs MHUPOKOro CIIEKTpa CUTYallUi, HCTUHHBIE KOMIIETEH-
UM OyayT OOHapyXUBaThCs ¢ MOBTOpsitoIIeiics yactoToi. Ha npumep, ecnu kanauaar obiagaer
KOMITIETEHIIMEeH "MOTUBHpPOBATh APYrux'", TO 3Ta MOBEAECHYECKass KOMIETEHIIUSI MPOSBUTCS HE
TOJIBKO B OTBETE Ha crenupuieckuid Borpoc. s MOATBEP)KACHNUS BBIABICHHBIX KOMIIETEHIIMN
MOMPOCHUTE KaHIUAaTa MIPUBECTHU JOTOTHUTEIbHbIE IPUMEPBI COOTBETCTBYIOIIETO MMOBEACHHUSL.

3ananue 2. B cooTrBeTcTBHM C NMpoduiIeM AODKHOCTH, pa3pabOTaHHOM Ha IMpeJblIylieM
3aHATUH, CPOPMYITUPYHTE MOPSIIOK M BOMPOCHI ISl CUTYallUOHHOTO MHTEPBbIO. CUTYallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUIATY JaeTCsl BO3MOXKHOCTb BBIOpATh MEXAY pa3iuy-
HbIMH (pakTOopami (1 cuTyanust) WM NpoJIEMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpuwmep, IlpeacraBere cebe, yTO Bbl OHOBPEMEHHO MOJYUYMIIN JIBAa MPEIOKEHUS OT
pabortonareneit. Kakumu 6yayT kputepuu Bamiero Beioopa?
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Bam HyHO BBIOpaTh MEXIy ABYMsl CHCTEMaMHM OILUIATBHI TPYyAa: B MEPBOM CiIy4ae 3TO
BBICOKHI OKJIaJ, HO 0€3 BO3MOKHOCTH II0Jy4aTh KOMHCCHOHHBIE, BO BTOPOM - 0Oojiee HU3KUH
OKJIaJl, HO C OYCHb BHICOKUMU KOMHCCHOHHBIMHU.

Takum 00pa3oM, BO BTOPOM CITydae COBOKYITHBIH J0XO0/ MOXKET ObITh FOpa3io BHIIIE, YeM
B IIEPBOM, OJTHAKO BTOPAsi CUTYaLHsI IPEIOCTABIISIETCS MEHEE CTaOMITbHOI.

VY Bac umeercst BBIOOp: paboTaTh C y)K€ MMEIOUIMMHUCS KIMEHTAMH U MOAJCPKHUBAThH CY-
IIECTBYIOIIYIO CETh COBITA WIJIM UCKATh KIMEHTOB B HOBOM pernoHe. BoszHarpakieHue B 000ux
ciydasx OyZeT OJIMHAKOBBIM.

Yro BeI peanodreTe U nouemy? Bce 3TH cUTyaluu MO3BOJISIOT BBISBUTH OCHOBHBIE MO-
TUBATOPBI TIPU BEIOOpE BUIA ICATCIHLHOCTH.

WHTepnperanusi B JaHHOM CIIy4ae JOCTaTOYHA [POCTa U CBOIUTCS K MPSMOMY OIpee-
JICHUIO MOTHUBATOPOB.

[Ipy peMOHCTpanuy KaHIUIATOM €ro CHCTEMBbl IEHHOCTEH MOXKHO OIPENCNIUTh, KaKoh
TUI KOPIOPAaTHBHOW KYJBTYPbl U B3aMMOOTHOIICHUN MEKAY JIIOJBMH SBIISICTCS Ui HEro JI0-
HOJIHUTEJILHBIM MOTHBAIIMOHHBIM (PaKTOPOM.
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Cnucok BONPOCOB K 3a4eTy M0 JUCHUILIIHHE
«YrnpasiieHne MepcoHATOM»
3ader sBusieTcs GOpMOM arTecTalMy MO AUCHUIUIHMHE. B Xoze 3adera CTyaeHTy HEoOXo-
MO OTBETHTHh Ha YK3aMCHAIMOHHBIA OWIIET, copepKamuii qBa Bompoca. [1epBriii U3 KOTOPBIX
MTO3BOJISICT OIICHUTH ypoBeHb ocBoeHUs komrereHnuii OITK-8, OK-6, BTopoit OITK-8.

OK-6

1. Coneprxanue MOHATUH «yIpPaBJIEHUE [IEPCOHATIOM», «YIPABJIECHUE YEIIOBEUECKUMU pe-
cypcamuy, «KaJIpoBbIi MEHEIKMEHT.

2. YnpaBieHue NepcoHaloM Kak cucrema. Kparkas XxapakTepuCTHKa OCHOBHBIX JIEMEH-
TOB CHCTEMBI YIIPaBIICHUS IEPCOHAIIOM.

3. Teopust ynpaBiaeHHUs O poJid YeJIOBeKa B opranu3anuu. Vcropuueckue tansl CTaHOB-
JeHus] GYHKIUK YIPABICHUS IEPCOHATIOM.

4. OcHOBHBIE LIKOJIBI U KOHLENIUH YIIPABICHUS [IEPCOHATIOM: «HAYYHOI'O YIPaBICHUSI»,
«YEJIOBEYECKUX OTHOILICHHI», «4eI0BEYECKIX PECYPCOBY.

5. T'ocypapcTBeHHas cucTeMa yrpaBJICHHs TPYAOBBIMH PECYPCAMH.

6. [IpyHLIUIIBI ¥ METOMIBI YIIPABICHUS IEPCOHAIIOM.

7. CyObeKTHl yIpaBicHHs MepcoHanoM. PacmpenencHue o0si3aHHOCTEH MEXIY JIMHEH-
HBIMH PYKOBOAMTEINSIMU U CIEIIMATUCTAMH I10 YIIPABJICHUIO IEPCOHATIOM.

8. OpraHuzalnMoHHas CTPYKTypa yHIpaBieHHUs NepcoHanoM. PakTophl, ONpeIesIoe
OpPraHU3AIMOHHYIO CTPYKTYPY YIPaBJICHUS IEPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX MOAPA3/ICIECHUN CHUCTEMBbI YIPABICHUS TEPCOHATIOM.
MeTtoauueckoe U HOPMAaTHUBHOE OOEcleYeHHE MPOCKTHPOBAHHUS OPTaHU3ALMOHHBIX CTPYKTYD
yIpaBJIEHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHre CUCTEMbI YIIPABICHUS IEPCOHATIOM.

OIIK-8

11. Coneprxanue nmousTHs «(punocodus ynpasieHus nepcoHaaom». BapuanTsl ¢uioco-
¢un ynpapieHus NepcoHa’aoM. BHelHue U BHyTpeHHUE (aKTOpbl, BIUAOLIME HA (HII0COPUI0
yIpaBiIeHUS IEPCOHATIOM.

12. Crparerust ynpaBjieHHsI NEPCOHAJIOM KakK OCHOBA KaJpOBOW IOJUTHKU. 3HAUYEHUE
pa3pabOTKH U 3a/1a4u KaJpOBOU MOJTUTHKH.

13. DneMeHTH! (COCTaBHBIE YAaCTH) KaJApPOBOM MOJUTHKH. MecTO KaJpoBOH MOJIUTUKU B
pa3paboTKe yNpaBIeHYECKUX PEIICHU.

14. Meroanueckne OCHOBBI TIOATOTOBKH KaJIpOBOW MOJIMTUKN OpraHU3aLUH.

15. TexHuKa MIaHUPOBAHUS MOTPEOHOCTH B MEPCOHAJIE, IUTAHUPOBAHUS POU3BOIUTENb-
HOCTH TpYZA U APYTUX MOKa3aTesed 1o TPyAY.

16. TeopeTrueckre OCHOBBI OIOIKETUPOBAHUS YIpPaBIEHUS MepcoHanoM. busnec—uian
10 NIEPCOHATY KaK OCHOBA OOKETHPOBAHUS.

17. TexHomorus pa3pabOTKH OOKETa pacX0/I0B Ha MEPCOHAI.

18. CymHocCTb U 331241 onpeseieHns TpeOOBaHUM K KaHJU/1aTaM.

19. JlokymeHnTanbHOe oopMIIeHHE OMTUCAaHUsl paObOThI U TPEOOBAaHUM K KaH/IMIaTaM.

20. Uenpb u 3agaun Habopa nepcoHana. Mero il HabOpa epcoHana.

21. Dranel U MeToAbl 0TOOpa mepcoHana. Opranuszaius npuema nepconana. Colmrose-
HUE TIPAaBOBBIX HOPM IIPH IIPHEME.

22. Opranu3anus BEICBOOOKICHHS IIEPCOHANIA.

23. BBezieHHe B IOJKHOCTD (OpUEHTAlUs): CYIIHOCTb, 11eJb, 3a1a4l, (popmbl. Opranusa-
s yrpaBieHus npodopreHTanyei nepcoHana.

24. CymHOCTb, LIEJIM U 3Tallbl aJanTaluuu nepcoHana. Buael u cojepkaHue aganTalyu
MepCOHaNa B 3aBUCUMOCTH OT 00BEKTa U MpEeAMETa yIpPaBICHHUS.

25. ®@akTophbl, BIMUSAIOIINAE HA CKOPOCTh aallTAllMOHHBIX MPOLIECCOB. Y CIIOBUS YCIEIIHON
ajlanTanuy.
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26. OpraHu3allMOHHBIA MEXaHWU3M YIPABJICHHUS MPOLECCOM aJalTalMu IepCOoHAla.
CTpyKTypHBIE 3JIEMEHTBI OPTaHU3aIMH TPYAOBON aIalTAlUH.

27. TexHonorus mpoliecca ymnpasieHus anantanuei. MHdopmanmonHoe obecrnieueHue
Ipolecca yIupaBJIeHUs aJanTanue.

28. OcobenHocTu amanTanuu pykoBoguTenei. Crparernu Hadana padOTHl B HOBOM
JOJKHOCTH.

29. CymHocTb, IeNIM, albTePHATUBBI M 3Tanbl OOy4YeHHs MEpCOHANa B OpraHHU3alUH.
OcobenHoctr 00y4eHuUs: B3POCTbIX.

30. Mecto oOyueHus: B ccTeMe yrpaBlieHus epcoHanioM. OpraHu3anuoHHas CTPYKTypa
U GYHKUUY MOApa3ACICHUN 0 00YUSHHUIO MIEPCOHAA.

OI1K-8

31. DTambl 1 METOABI OOYUYEHUS TIEPCOHANIA.

32. CymHOCTh aTTECTallMK U JEJI0BOM OLICHKH MEPCOHAIA.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS IEPCOHAIIOM.

34. OOBEKTHI 1 CYOBCKTHI JICTIOBOM OLIGHKH TIEpCcoHaa.

35. I'pynmupoBka, 0TOOp U COAEpKaHUE MOKa3aTeei OICHKU mepcoHana. MeTosl olle-
HUBaHUSA NIEPCOHAA.

36. Conepxanue npopecCUOHANbHON U BHYTPUOPraHU3aLMOHHON Kapbepbl, CIIyKeOHOTO
MIPOJIBUKCHHS.

37. IlpuHuunsl opraHu3alvy yIpaBiIeHUs 1eI0BOM Kapbepoil. UHcTpymeHTapuii yripas-
JIEHUS 1eJI0OBON Kaphepoil.

38. DTanbl 1€70BOI Kapbephbl, UX COAECPKAHHE.

39. CymHocTh cimyKeOHO-TPO(hecCHOHATLHOTO MPOABIKEHUs pabOTHHKA. DTambl CIIy-
AKEOHO-TIPOPECCUOHATBHOTO MPOABUKCHUSI.

40. CymHocTh KaapoBoro pesepsa. Llenu ¢popmupoBanus KapoBOro pe3epna. JTarbl pa-
OOTBI 110 POPMUPOBAHUIO KAJIPOBOTO pe3epBa.

41. IlnanupoBanue u opranuzaius paboTsl ¢ pe3epBoM kaapoB. KoHTposs 3a paboToi ¢
KaJIpOBBIM PE3EPBOM.

42. CylmHOCTh MOTHBALIUHU [IEPCOHAIA.

43. CylHOCTh coJiepKaTeIbHBIX TEOPU MOTHUBALIUH.

44. OcoOeHHOCTH MPOoLIECCYaIbHBIX TEOPUH MOTHBALINU.

45. KoHuenuuu noBblllIeHUs] BHYyTPEHHEH MOTHBAIMH.

46. Ponp ycnoBuil TpyJa nepcoHanga U ONTUMAIBHOIO peXuMa paboThl 11l BHYTpEHHEH
MOTHBalMKM nepcoHana. PopMUpOBaHME NPEJAHHOCTU OpPraHU3aldd U CO3HATEJIbHOW AMCLHU-
TUTHHBI TPYy/a.

47. OCHOBBI IOCTPOEHUSI CUCTEMbI CTUMYJIMPOBaHUS HepcoHana. @opMbl CTUMYJIHPOBa-
HUS U UX COOTBETCTBHE MOTHBAIIMOHHBIM TUIaM. BapuaHThl mpuMeHeHus mojaenu «MoTupanus-
Ctumymny.

48. MeTo/bpl OLIEHKH PE3yJIbTAaTOB yNpaBlIeHUs MepcoHasoM. HampaBieHus oueHKu: pe-
3yJIbTaTUBHOCTH, 3 (HEKTUBHOCTH, TOJIE3HOCTD.

49. Ilokazarenu pe3ynbTaTUBHOCTH, 3((EKTUBHOCTH U MOJE3HOCTH YNPABJICHUS MEPCo-
HaJIOM.

50. DxoHOMHUYECKAs CYIIHOCTb 3aTpaT Ha NEPCOHAJI. 3aJauu y4eTa, aHaluu3a U IIaHUpPO-
BaHUs 3aTpaT Ha MepPCOHAIL.

51. PacTopskeHue TpyA0BOTO JOrOBOpA.

52. AtrtecTanys: OPSAAO0K MMPOBEICHUS, OCHOBHBIC ITAITHI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHUS IEPCOHATIOM OpPraHU3aIHH.

54. Ouenka 3(pPpeKTUBHOCTH yNpaBICHUS IPEATPUATHEM.

55.Teopuu moBeIeHHsI YeTOBEKA B OPraHU3aLUH.

56. [IpodeccronanbHast 1 OpraHU3AIMOHHAS AN TaIHs TEPCOHANIA.

57. MoTtuBanus rmoBeieHus! B IpoLecce TPYA0BOH 1eATEIbHOCTH.

58. [Ton6op mepconana u NpopOpPHECHTAIIHS.
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59. Pabora ¢ kapoBBIM pE3EPBOM, INIAHUPOBAHHUE JCIIOBON KapbepPhI.
60. Coctas, 11e1u ¥ ()YHKIIMHM OCHOBHBIX TTOJPA3/ICIICHUI CITyKOBI YIIpaBJISHHs IIEPCOHATIOM.
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Ipunoocenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaumenoBanue
Ne |5 reounoro cpes- Kparkas xapakTepucTHKa OIIEHOYHOTO IIpencraienue oneHoy-
oC I8 cpeicTBa Horo cpenctea B @OC
JlenoBast u/wnm posie- (CoBMECTHas JeATEIbHOCTh Tpynmbl o0yda- | Tema (mpo0iema), KOHIIET-
1. Bas uUrpa FOIIUXCSI U TIEAArornYecKoro paboOTHUKA MO | IIHSI, POJIM M 0KHIaeMBbIid
(AN) yIIpaBJIeHUEM TMEJaroruuyeckoro pabOTHHKA | pe3ysbTar Mo KaxJ0i urpe
[IpobieMHOe 3agaHue, B KOTOPOM 00ydYaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHHs TS PENICHHS Kefic-
2. (K-3) npodeccnoHabHO- OPUEHTUPOBAHHYIO CH- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PeIICHHs JaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSITENILHON pabOThI CTYACHTA,
Toxnaz, MpeICTaBIAONINI co00M MyOIMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO TPE/CTABIEHHIO TOTYYCHHBIX pe- Tembl JIOK1aJ108,
ite) BY/ITATOB PEIICHNS ONpe/eNeHHOMH yqe6Ho: cooOueHni
MPAKTUYCCKOH,  y4eOHO-HMCCIe0BATEIHCKOM
WJIM HayYHOU TEMBI
CpencTBO KOHTPOJISI, OPTaHM30BAHHOE Kak
crienanbHas Oecela IMeJaroruuyeckoro pa-
VerHblii onpoc  [0OTHHKA ¢ 00y4arolIMMCsl Ha TEMBbl, CBSI3aH- Bomnpoce! o
4. cobeceroBanne, [HbIC C M3Y4aeMOM MUCIUIUIMHON, ¥ paccu- | TeMam/pasjenam JUCIH-
(YO) TaHHOC Ha BBIICHCHHE OObeMa 3HaHWH 00Y- TIJTAHBI
YaroIIEerocs MO OMpe/IeICHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATL TPOLIEAYPY DO TECTOBBIX 3AAHHi
(T) M3MEpEHUs] YpOBHS 3HAHUW U yMEHUH 00y-

HaroIICrocs.

63




CTpyKTypa U coaep:kaHHe TUCHUILIUHBI «YIPaBJieHHe NePCOHATOM» 110 HANPABJIEHUIO NOAT0TOBKH

15.03.03 «IIpukaagnas Mexanukay (6axajaaBp) ounasi popma odydenus, 2020 rog Hagopa

[Ipunoxenue 3.

Bunsbl yueOHoii padoThl,

. Dopmbl
o = BKJII0YASl CAMOCTOATENBLHYIO Buabl camocTosiTeNIbHON PadoThI aTTe-
Ne 5 E = paboTy CTY/IeHTOB, CTYJIEHTOB -
Paznen S = § W TPY0EMKOCTH B 4acax "
n/n 3
o T 3 Toknan
J | IVC | JIad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 9 [ 3
Tamus

1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 4 1-2 2 2 4
2. Tema 2. Mertonbl 0TOOpa nepcoHana. 4 3-4 2 2 4

Tema 3. AHanu3 U OlEHKA 3aSBUTCIHHBIX JTOKYMEHTOB 4
3. 5-6 2 2 4

pu 0TOOpE MepcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 7-8 2 2 4
5 Tema 5. OTbop mepconana ¢ MOMOIIBIO TECTOB M IPO- 9-10 5 2 4

(heCCHOHANTBHOTO UCTIBITAHUS
6. Tema 6. YrpasieHue afantaquei nepcoHana. 4 11 1 1 2
7 Tema 7. Onpenenenue noTpeOHOCTH B OOy4eHHH Iep- 4 12 1 1 5

COHaJIa.

Tema 8. Llenu u metoabl 00y4deHus nepconana. OeHka 4
8 13 1 1 2

a¢dhexkTrBHOCTH O0yUEHUS.
9 Tema 9. Cucrema OIIEHKH Pe3yJIbTaTOB JICATSILHOCTH H 4 14 1 1 5

TOBEJICHHSI TIEpCOHATIA.
10 Tema 10. Iloka3aTenw M METOIBI OIEHKH PE3yJIbTATOB 4 15 1 1 5

JESTEILHOCTH U MOBEACHHS IIEPCOHANA
11 | Tewma 11. YnpaBneHnue kapbepoi 4 16 1 1 2
12 | Tema 12. 3arpatbl Ha IepcoHaA OpraHU3aNN 4 17 1 1 2
13 Tema 13. bropketnpoBanue 3aTparT Ha MEPCOHAN Opra- 4 18 1 1 5

HU3AIN

dopma aTTecTaluu 4 19-21

Bcero yacoB no gucuuminHe 18 18 36 +/+ +
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