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1. Ileab ocBOeHUSA JUCHUILIMHBI

K ocHOBHBIM meJfiM OCBOEHUS AUCHUIUIMHBI  «[ OCymapCTBEHHBbIE
MPOTrpaMMBbl U MPOEKTHI» CIEAYET OTHECTH:

- (QopMHpOBaHHE Yy CTYIEHTOB (YyHIaMEHTaJbHBIX 3HAHUM B 00JACTH
yOpaBiICHUs MPOCKTaMH U TMPOTpaMMaMH, a TaKKe KOHKPETHOrO IMOHUMAHUS U
KPUTUYECKOTO OCMBICIICHUSI CYyTH, COJIEPKaHUS U PE3yIbTAaTOB JACHCTBYIOMIUX B T.
MocKkBe ToCcyJapCTBEHHBIX ITPOTPAMM.

K ocHOBHBIM 3ag1ayaM OCBOEHUS TUCIUIUIMHBI CJIETYET OTHECTH:

- (QopMHupOBaHME  CHUCTEMHBIX  TpEACTaBIEHUA O  pa3paboTke
rOCYJJapCTBEHHBIX TPOTPAMM U MPOEKTOB.

- U3y4EHHE TOCYAapPCTBEHHBIX IIPOrpamMM ropoja MOCKBBI,

- KPUTHUYECKOE OCMBICIICHHE TOCYIapCTBEHHBIX MPOTpaMM ropojia MoCKBbI U
MOJIYYEHHBIX PE3yJIbTaTOB;

- (dopMupoBaHHME TPAKTHYECKUX HABBIKOB aHajiu3a, pa3pabOTKu U
COBEPIICHCTBOBAHUSl TOCYJIApPCTBEHHBIX MPOrpaMM U TPOSKTOB Ha MpPUMEPE
rOCYJapCTBEHHBIX MTPOTPaMM Topojia MOCKBHI.

2. MecTo nucuumiudbl B cTpyktype OII 6akanaBpuara

Jucrumumaa  «l ocyapcTBEHHBIC TPOTPaMMbl UM TPOEKTH» OTHOCUTCS K
(baKkyabTaTUBHBIM JHCIUIUIMHAM W BXOJHWT B 00pa30BaTeIbHYIO IPOTPaMMy
[IOATOTOBKHU OakanaBpa 1o HaIlpaBJICHHUIO [IOATOTOBKHU 27.03.01
«CTangapTu3anus U METPOJIOTHSI».

JNucnumnaa «['ocynapcTBeHHBIE MPOrpaMMbl M TIPOEKThD» B3aUMOCBs3aHA
JIOTUYECKU M COJIEPKATEITBbHO-METOAUYECKH CO CICAYIOIMHUMHU JUCIUIUIMHAMHA U
npaktukamu OIT:

- MPOEKTHAS ACSATEIbHOCTb.

3. Ilepeyenb MJIaHHMpPYeMbIX Pe3yJabTATOB O0y4YeHHUS] MO JUCHUILIHHE
(MoayJ/il0), COOTHECeHHble ¢ IUIAHMPYEMbIMH Pe3yJbTATAMH OCBOEHHUS
o0pa3oBaTeJIbHOI MPOTrPaMMBbI

B pesynmprate OCBOCHHS JUCHMIUIMHBI (MOIYJISI) Yy OOYydYarOIIMXCs
bOpMUPYIOTCSA  CICAYIOIMME KOMIETEHIMHM W JOJDKHBI OBITh  JOCTHTHYTHI
CICAYIOIIHNE PEe3yIbTaThl OOYYCHHUS KakK 3Tarm (OPMHUPOBAHHUS COOTBETCTBYIOIIUX
KOMIICTCHIINM

B pesyabrare
OCBOCHHA
Kon o0pa3oBaTeIbHOM Ilepeyenb mIaHUpyeMbIX pe3y/1bTaTOB
KOMIIEeTCHIIUH NPOrpaMMblI 00y4eHHs O TUCHUILINHE
o0y4aromuiics 10J15KeH
o0sazarTh




OK-7 CIIOCOOHOCTBIO 3HATB:

aHaHI/ISI/IpOBaTb OCO6CHHOCTI/I HpOCKTHOFO nmoaxoaa K praBJ'IeHI/IIO;
OCHOBHBIC HpI/IHIII/IHI)I praBJ'ICHI/ISI HpOGKTaMI/I;

COCTOsSAHHUEC H [[I/IHaMI/IKy

TIPOIIECCHl YIPABJICHHS TIPOSKTAMH, BXOIHBIE PECYPCHl U
00BCKTOB JATEIbHOCTH PE3YIBTATHI KAXK/0r0 MPOILIECCa;

C HUCTIOJIb30BAHUEM | OCHOBHBIE POOJIEMBI, TPENSTCTBYIONIHE YCIIEIITHOMY
HCO6XO JTUMBIX METOJO0B | YIPABJICHUIO IPOCKTAMH, W IIyTH UX Pa3pCIICHUA
U CPEJICTB aHAN3a YMETb:
CTaBUTh LEAU M 3aJa4yd Ha KaXIOM OTalle pealln3aliu
MIPOEKTA;

OLICHMBATh PE3yIbTaThl pealu3allud IMPOEKToB M (a3
YIIPaBJICHUS UMH;

(hopMHpoBaTh MIAOIOHB! JOKYMEHTOB, HEOOX OAUMBIX IS
yIIpaBJICHUs IPOSKTOM Ha pa3HbIX (a3ax

BJIAJ/IeTh:

HaBBIKaMH TJIAHUPOBAHUS IIPOEKTA;

METOZIaMH OLIeHKH 3()(heKTUBHOCTHU MPOEKTA;

HaBBIKAMH CETEeBOr0 aHanu3a, KaJICHapHOTO
IJIAHUPOBAHUS, KOHTPOJIA X0/la PeaIu3aluy [IPOeKTa;
OCHOBHBIMH TIOIXOZaMH K pa3penIeHtio KOH(INKTOB MpU
YIIPaBJICHUH POEKTaMH U MeTogaMu 3(peKTHBHBIX
KOMM yHUKALIUH

3HATh:

KJIIOYEBbIe IOHATHSA, LIETH ¥ 331241 UCTIONb30BaHUA
METO/I0B yIPAaBIIEHHS IPOEKTAMHU, OCHOBBI TEOPHU
YIIPaBJICHUsI MPOSKTAMH U TEHJCHIIMH €€ Pa3BUTHS,
0COOEHHOCTH YNpaBJIeHHs IPOSKTAMHU B OpraHU3aLUAX
yMeThb:

UIICHTH(HULUPOBATE TPOOIEMbl, BO3HUKAIOIIUE HA
Pa3INYHBIX 3TANax XKU3HEHHOIO IIMKJIA MPOeKTa U
HAaXOAUTh ONTHMAaJbHBIE PELICHUS 3TUX MTPOOJIEM, YMETh
HHTETPUPOBATh PA3IMYHbIC (DYHKIMOHAIBHBIE aCIIEKTHI
yIIpaBJICHUs IPOSKTaMH Ha 0a3e COBPEMEHHOH TEOPHHU H
MpPaKTUKU

BJaeTh:

- HaBBIKaMH UCTIOIb30BaHUA HHCTPYMEHTAPHSA
MPOEKTHOTO YIpPaBIECHHS AJS JOCTHKEHHS
MIOCTaBJICHHBIX IIeNel U 3a1a4 MIPOEKTa.

4. CTpyKTypa M coaepKaHHe TUCHHUILIUHBI

OO6mast TpyI0EMKOCTh TUCHUILIINHBI COCTABISET 2 3a4€THBIC €IMHMUIIBI, T.C.
72 akajeMUYECKHX Yaca, U3 HUX. 36 4acoB — caMOCTOSITeIbHAs paboTa CTYICHTOB.

AyAUTOPHBIX 3aHATHI 36 akaJeMUUYECKUX YacOB, U3 HUX: JEKIHU 36 4acoB.
dopma KOHTPOJIS — 3aYeT.

Pazgenst  gucuuminubbl  «l'OoCyAapCTBEHHbIE MPOrpaMMbl M MPOEKTHI»
M3Y4al0TCs Ha IIECTOM CEMECTPE TPEThETO Kypca.

CrpykTypa U colepaHue NUCHUIUIMHBL «l'ocyaapCTBEHHbIE MPOTPaMMBbI U
MIPOEKTHI» MO CPOKAM U BUJaM paboThl oTpaxeHsl B [Ipunoxenun A.

Conepmaﬂne pa3acjaoB THCHUIIIMHbI

Tema 1. IIpuHUMNBI ¥ MeXaHU3MbI Pa3palOTKU TrOCYyJIAPCTBEHHBIX
MPOrpaMM M NMPOEKTOB, YIIPABJICHUS UMHU M OLICHKH UX Pe3yJIbTaTOB
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[IpyHIMOBI M METOABI YNPABICHUSA MPOEKTAMU M MPOrpaMMaMH, HX
NPWIOKEHUE K TOCYJApCTBEHHBIM @IporpaMmaM M HpoeKkTaM. MexaHHU3MBbI
pa3pabOTKU, IPUHATHUS, peaTu3alun U OLEHKU 3P(HEKTUBHOCTH TOCYAapCTBEHHBIX
MPOrpaMM U MPOEKTOB.

HcTopusi pa3BuTHA yIIPaBJeHHUS IPOCKTAMHU.

[Ipennocelnku pa3BUTHUS METOAOB YNPABICHUS MPOEKTaMH. MecTo u poib
yIOpaBiI€HUs MPOCKTaMH B COBPEMEHHOM OOIIECTBE, MEPCIEKTHUBBI MPUMEHEHUS
METOJIOB yIpaBiieHUs mpoekTtamu. [IpoOieMbl pa3BUTHsI TPOCKTHOTO YMNPABICHUS
KaK TeOopeTHYecKol u mpodeccuoHanbHOM obOnactu. Pa3Butue Metomonoruu
yIpaBjeHUs MPOeKTaMu 3a pyoexom. [losiBiieHre 1 pacpocTpaHeHHE yIpaBICHUS
npoekTamu B Poccum, OCHOBHBIE 3TAllbI.

MexayHapoJHble U pOCCUicKue MNpo(EeCcCCHOHANbHBIC OpraHu3aluu B
obmactu ympaBiieHuss Tnpoektamu. CoBpeMEHHas KOHIEMIUS  YIpaBICHUS
npoekramu. (OCHOBHBIE HAIpaBJIEHUS Pa3BUTHUS METOJOJOTHM  yIPaBICHUS
npoektaMu B XX| Beke: HaydyHble, TEXHOJIOTHYECKHE, TEXHUYECKUE,
OpraHU3aIlMOHHBIE TPEANOCHUIKH. BO3MOXHOCTH, TEPCHEKTHBBI H  CQepsl
WCIIOJIb30BAHUS MPOEKTHOIO YIPABJICHUS.

Cpena ynpasjieHHus IPOEKTAMM.

CyObeKThl yIrpaBJieHUs: HHBECTOP, 3aKa3UMK, MOJIPSAYUK, KOMaH/a MPOEKTa
u ap. Crelikxonaepsl NpoeKTa Ipynibl BIUsSHUSA. Ponu 1 QyHKIIMM y4aCcTHUKOB
npoekTa. BzauMozaencTBie yyacTHUKOB MpoekTa. [loHsATHE «cpenbl», ee 3HaueHue
s npoekTta. OKpyKeHUE NpOoeKTa. BHEIHss W BHYTpPEHHsA cpela IpPOEKTa.
BuyTtpennue nepemeHHbie (pakTOpbl MPOEKTa, UX B3aUMOCBA3b. BHemHss cpena
OpsMOTO W KOCBEHHOIO BO3IEHCTBUS Ha MpoeKT. OCHOBBI OpraHu3aluu
yOpaBieHuss NOpoeKToM. OpraHu3alMOHHBIE CTPYKTYphl  yHOpPABICHUSA, MX
ocobenHocT. CyIIHOCTh OpraHU3AIMK YMPABICHUS MPOEKTOM. THUIBI CTPYKTYD
yOpaBlI€HUsT  NPOEKTaMM B  OpraHu3alMd:  [pPOEKTHas,  MaTpuUYHas,
OpraHu3alMoOHHO-(PYHKIIMOHANIBHAS ~ CTPYKTYPBHI. CmemanHass  CTPYKTypa
ynpaieHus. OcCOOEHHOCTH Pa3IMYHbBIX OPTaHU3AIIMOHHBIX CTPYKTYp, UX BIUSHUE
Ha XOJ peanu3anuu npoekta. OcodeHHOCTH MHGOPMAIIMOHHOTO B3aUMOJICUCTBUS
YYaCTHUKOB MPOEKTA B paMKax pa3IU4YHbIX CTPYKTYP.

IIpouecchl ynpaBjieHUs MPOEKTAMM.

[Ipoueccot ympaBnenust mpoekToM. JKU3HEHHBIH LUK W (a3bl MPOEKTA:
HadyaJlbHAs, TPOMEXKYTOUYHbIC, KOHeuHas. (OOOOIIEHHBIN >KU3HEHHBIM ITHKI
MPOEKTA: KOHUENIUS (IPeAJIOKEHNE U MHULIMAIMS ), pa3padoTKa (MPOEKTUPOBAHUE
U BKCIEPTHU3a), peanu3aius (BbIIOIHEHUE M KOHTPOJIb), 3aBEepIlIeHNE (OKOHYAHUE
U 3aKpBITHE).

Nunmmanus u pa3paboTka koHUENuuu mpoekTa. CyIHOCTh WHUIMALUU
MPOEKTAa KaK HayaJbHOW CTaJuu Mpolecca yhpaBieHUs NPoeKToM. OCHOBHBIE
3a/laud W TPOLeAYphl MHHUIMALMU TpoekTa. Pa3paboTka KOHUEMIMHU MPOEKTa:
aHanu3 MpoOJieMbl W MOTPEOHOCTH B MPOEKTE; COOpP MCXOIAHBIX JaHHBIX;
ompeliesieHHe 1eJie W 3ajad MpoeKTa; pa3padoTKa KOHUENUHUM MO OTAEIbHBIM

GyHKUMSAM yopaBieHUs MpoeKTamMu. PaccMoTpeHHe W YTBEPKICHHE KOHIEIIIHMH.
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[IpuHsTHE pelieHHs O Havajle MpoeKkTa (0 Hayalle cleayromei ¢asbl MpoeKTa).
OnpeneneHne M Ha3HAYEHUE  YOPABISIONIETO  MPOEKTOM.  JlOKYMEHTHI,
HeoOXoIUMBbIe ISl MHUIMAUK 1poekTa. CocTaBleHHEe TEXHUKO-3KOHOMUYECKOTO
o0ocHOBaHMs, OusHec-TiaH TmpoekTa. [loHsTHe OusHec-maHa. TexHOJIOTHUS
pa3paboTku OuzHec-TuIaHa npoekta. CTpyKTypa M TpeOOBaHUS K COJEpKAHUIO
pa3znenioB Ou3HEC-TUIaHA: POCCHUMCKHME W 3apyOekHBIE CTaHAApTHl OU3HEC-
rianupoBaHusi. OCOOCHHOCTH Pa3paOOTKHU OTIEIBHBIX Pa3/iesioB: MAPKETUHTOBBIN
aHanMu3, OPraHU3alMOHHBIN IUIaH, TUIAH MPOU3BOJACTBA, (PMHAHCOBBINA IUIaH. Pob
KauecTBa MCXOJHBIX JAHHBIX IS pa3paboTku OusHec-tuiaHa. [loHsTue Oromxkera
npoeKTa. XapakTepucTHKa mpolecca ianupoBanus. [Inanuposanue npeaMeTHon
obnactu. KanengapHoe mianupoBanue padoT npoekrta. [lnanupoBaHue cToMMOCTH
U QunancupoBanus. [InanupoBanue kayectBa. OpraHu3allMOHHOE TJIAHUPOBAHUE.
[InanupoBanne koMMmyHukanuil. [lnanupoBanue puckos. [ImanupoBaHue mpounx
KOMITIOHEHTOB TpoeKTa. JlekoMmo3unus mpoeKkTa. YTNpaBleHUE OCHOBHBIMU
napaMeTpaMu TpoekTa: TpeOOBaHUAMH, KOH(pUrypaluend, CcocTaBOM padoT.
CtpykTypHas  JAEKOMIO3UIMSA  padOT; KPUTEPUU  OLEHKH  PE3yJIbTaToOB;
OpraHu3allMOHHOE TUTAHMPOBAHMWE; pa3paboTKa IUIaHa YNpaBICHUS TMPEIMETHOM
00JacThlO; OIpejaelieHHne OOBEKTOB W TOYEeK KOHTpoJisi. Pacmpenenenue
(GYHKIIMOHAIBHBIX 0053aHHOCTEN M OTBETCTBEHHOCTH; MaTpHUlla OTBETCTBEHHOCTH.
VYcTaHOBJNIEHHE CHUCTEMbl OTYETHOCTM M KOHTPOJS —peau3alMi  IPOEKTa,
(opMupoBaHUE OTYETHOCTH, 3alpOChl HAa H3MEHEHHE. AHaJIU3 COCTOSHUS MU
peryJupoBaHUe NpPeIMETHOW OO0JacTH NpPOEKTa: aHajlu3 TEKYIIEro COCTOSHUS;
IPOTHO3UPOBAHNUE COCTOSIHUSL U PE3YJbTAaTOB KOPPEKTUPYIOIIKUX BO3ACHCTBMIA;
BHECEHHE U3MEHEHU. 3aBepIlIeHNE YIPaBIEHUS IPEIMETHON 001aCThIO IPOEKTA.

Cucrema ynpapiieHHsI MpoeKTamMu mnpeanpusatTus. O0gacTu 3HaAHUI
ynpaBJieHUs] IPOeKTaMH.

YnpapieHne npoeKToM N0 BpeMeHHbIM Napamerpam. CeTeBble MOJENHU
Nnentudukamus padot u pecypcoB. O00CHOBaHUE MPOJOTIKUTEILHOCTH PabOT U
norpedHocTH B pecypcax. CBsizu Mexay paboramu. ['pymnmbl paboT U pecypcos.
VYmpasienue npoIoKUTETbHOCTRIO PaboT npoekTa. KanenaapHoe miaHupoBaHue
KaK OCHOBHOW DJJIEMEHT YIOpPABJICHHS: KaJeHAApHbIM rpaduK, JTUHEHHBIC
JIUarpaMMbl, ITUKIOTPAMMBI, CeTeBble Tpaduku. AHanmM3 KajleHJapHOro rpaduka
pabotr. Kontpons peanmzanuu mpoekta. KoHTponb W aHaIn3 CPOKOB OKOHYAHHS
paboT 1 001IIel MPOIODKUTEILHOCTH padoT. AHaIU3 00beMa BBHITIOJHEHUSI paboT
M0 OTHOIICHHWIO K TIOTPAYeHHOMY BpeMeHH. llepecMOTp OIEHOK MIUTEIHLHOCTH
paboT ® ompenerIeHNWE MPUYUH OTKIOHEHWH 1O BPEMEHHBIM TapaMeTpaM.
OCHOBHBIC TIOHSATHS W DJIEMEHTHl CETEBBIX MOJIENEH, TpaBWiIa MOCTPOCHUS.
Onpenenenne pabOT KPUTUYECKOTO MyTH. METONBI pacdyera CETEeBON MOJIEINH,
MHOTOIIEJIEBBIE CeTeBbIe MoJenu. ONTUMH3AIUS CETEBBIX MOJENEH 1O CpPOKaM H
CTOMMOCTH. MaremaTtnueckoe oOecTleueHrne YMpaBleHUs MpPOoeKTaMu Ha 0ase
CETEeBOTO MOJICTUPOBAaHMS (IMIOCTPOCHUE CETEBBIX MOJENEH pPAa3HBIX THUIIOB,
COCTaBIICHWE KaJCHAAPHBIX Tpa(UKOB BBIMOTHEHUS padOT W ONTUMHU3AINS
KOMITJIEKCa pabdoT CeTH 10 BPEMEHH, pacClpeiciCcHne pecypcoB B CETH:
OTHOMEpPHBIE W MHOTOMEpPHBIC 3aJaud yNpaBiICHUS paboTaMH TPOCKTA).
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ConepmaHHe ACATCIIBHOCTH MCHC/KCpa IIPOCKTA I10 BBIIIOJIHCHUIO CETCBOI'O
miaHa. CoriacoBaHue 1 YTBCPIKACHUEC CCTCBOI'O IJIaHA.

YupaBjieHne CTOMMOCTbI0 U KOMMYHHKAIMSMH NPOeKTa. YTpaBIICHUC
CTOMMOCTHBIMH ~ TIapaMeTpaMH TpoekTa. KOHTpOJIb CTOMMOCTH TPOEKTA.
Omnpenenenue OTKIOHEHWHA B rpaduke padOT M CTOMMOCTH. lIporHo3mpoBaHme
3aTpar Ha OKOHUYaHHUe mpoekTa. OTueT mo 3arpaTaM mpoekTa. BeipaboTka pemeHuit
U MEPONPHUATHH 10 KOPPEKTHUPOBAHUIO W TPEAYNPESKICHUIO HM3MEHEHUS
CTOMMOCTH peasn3aiiiy npoekta. TpeboBaHusI K (PUHAHCOBOMY TUIAHHUPOBAHUIO W
aHanmu3y. 3akoHOJaTeNbHAs OCHOBAa (PMHAHCOBOTO IIJIAHUPOBAHUS W aHAIM3A.
[Iporiecc ympaBiieHHsT CTOMMOCTBIO W (UHAHCHPOBAaHUEM TpoekTa. Pa3paborka
KOHIIETIIIUW.  yNpaBJIECHUS CTOMMOCTBIO W  (DMHAHCHPOBAHWEM  IPOCKTA.
[InanupoBaHre CTOMMOCTH W (HMHAHCHpPOBaHUS B mpoekre. OpraHuzanus |
KOHTPOJIb  BBIMIOJHEHUS TIPOEKTa 110 CTOMMOCTH. AHAIU3 COCTOSIHUS |
PETYHPOBaHUS CTOMMOCTH CO3JIaHMs MpoekTa. Pacnpenenenrne GyHKIIMOHATBHBIX
00sI3aHHOCTE W OTBETCTBEHHOCTH B COOTBETCTBHHM C IIJIAHOM YIIPABJICHHS
CTOMMOCTHIO W (UHAHCUPOBAHMEM B IMPOEKTe. YdeT (HaKTHUECKHX 3arpaT B
npoekre.  DopMHUpPOBaHHME  OTYETHOCTH O  COCTOSHMM  CTOMMOCTH |
(UHAHCUPOBAHUS TMPOCKTa. YIPABJICHHE KOMMYHHKAIUIMH Tipoekta. COop
pacnpeneneHue uHOpMarMu O Xoae mpoekTe. OTYETHOCTh O BBINOJHECHUH
npoeKkTa M JIOKYMEHTHpOBaHME Xoja paboT. AHanM3 W KOHTPOJIb
(GYHKIIMOHUPOBAaHUS ~ MHPOPMALMOHHOM  CHCTEMBl  YNPABIEHUS  IPOECKTOM.
WcTOYHMKY AaHHBIX: OTBIT BBITOJIHEHHS] AHAJIOTHYHBIX MPOEKTOB, OMBIT JIPYTUX
OpraHu3alui, TEXHOJOIMYECKUE KapTbl, HOPMHUPOBAaHHE pPabOT, MMHUTAIIMOHHOE
MOJIETUPOBAHME  TEXHOJIOTMYECKHUX  MPOIECCOB,  OJKCIEpTHAas  OLICHKA.
[IpeumyiectBa ¥ HENOCTATKA  PA3TUYHBIX  HCTOYHUKOB, TMPAKTHUUYECKHE
pEeKOMEHJAIuu 1Mo uX BbIOOpY. [lmaHupoBaHne KOMMYHHKAIUW, pacrpeaelieHue
uHpOpMAIIMK, TPEAOCTABIEHHE OTYETHOCTH OO0 UCIOJHEHUHM TMIPOEKTa W
aIMUHUCTPATUBHOE 3aBepilieHue. TpeOoBaHMs K KOMMYHHUKAIIMSIM, HCXOIS U3
UH()OPMAIIMOHHBIX MOTPEOHOCTEH y4acTHUKOB IpoekTa. Beibop m oGocHOBaHME
METOJOB W cpelcTB padboThl ¢ mHpopmarmein. dopmanuzamnus mporeayp coopa,
nepemadd, XpaHeHUss U oToOpaxeHus wuHbopmaruu. HMudopmanmonHas
MOJIJIEP>KKa BHITIOJIHEHUS MPOEKTa. AHANU3 COOEB M HAPYIICHHUH MpU 00ECTICUCHHUH
YYaCTHUKOB MPOEKTa HEOOXOAMMOM HH(POpMaIIEH.

JlokyMeHT0000pOT 1 NH(POPMAIHOHHBIE CHCTeMbI B MpoeKTe. CTaHIapThI

B YNpaBJICHUU TMpoeKkTaMu J[OKYMEHTOOOOpOT B YINPaBICHUU MPOCKTAMHU.
Nudopmarmonnas cuctema ynpasienust npoekramu (MCYII) u eé mporpammuoe
obOecrieueHue. CpaBHUTENBHBIA aHAIW3 TPOTPAMMHOTO OOECHECYCHHS  JIIA
VIOpaBJICHUS TPOCKTAMU W KpPUTEpHH €ro BeIOOpa. Breibop mnporpammHoOTro
obecrieuenusi. I[Ipodeccrnonanpubie mporpaMMHBIE TPOAYKTHL [Iporpammuoe
oOecrieueHue I COCTABJICHHWS ~ CMETHOW  JOKyMEHTAllMkl W Jp.
ABTOMAaTHU3UPOBAHHBIE CUCTEMBI, MPE/ICTABICHHBIE HA POCCUUCKOM PBIHKE, aHAJIN3
BO3MOKHOCTEH U CpaBHUTEINbHbIE XapakTepucTuku MS Project, Primavera, Spider
Project u np. OcHOBHBIE 3Tanbl BHEAPEHUS MPOrPAMMHOTO MPOJYKTa: MPOBEIACHUE
00y4eHUs U KOHCYJIbTallMi, OTPabOTKa JOKYMEHTAIUH, MUJIOTHOE UCIOJIb30BAHUE.
;



IlonsiTe cTaHmapTa B ynpaBlI€HUHM IPOEKTaMH. MeXIyHapOOHBIE CTAHAAPTHI B
ynpasineHnn npoektamu. Cranpaptel ICB, IPMA, PMBoK. Cucremnas monens
ynpasieHuss npoekTaMu. CpaBHUTENBHBIM aHAdW3 CTAaHAAPTOB M IOAXOJOB K
pPacCMOTPEHUIO yrpaBiieHus npoekraMu. CepTudukanus CueualucToB B 00JacTi
yIpaBlieHUsl MPOEKTaMU U TpeOoBaHUA K KBaiupukauuu: ceprudukanus PMI,
[PMA. HaniroHasibHbI€ MOJX0IbI K CEPTUPUKAIIIH.

Ynpapienue KauecTBOM MNPOeKTa. YIpaBiIeHUE KauyeCTBOM Kak Ipolecc,
OXBaTBHIBAIOIIMM BCE CTAAWM >KU3HEHHOIO IIMKJIA TMPOEKTa; IUIAHUPOBAHMUE,
obOecrnieueHue, KOHTPOJIb kKauecTBa. CTOPOHBI M AJIEMEHTHI TPOEKTA, BKIIOYAEMbIC B
IpOILIECChl  YIpaBIEHUS]  KAuyeCTBOM:  TNPOCKTHBIE, OpraHU3aIlMOHHBIE U
yIpaBICHYECKUE PEIICHUS; MaTepUalibl, ChIpbe, 00OPYJOBaHHE U T.I.; KA4€CTBO
BBITIOJIHEHUSI Pa0OT MPOEKTa; Ka4eCTBO IMOJYYEHHBIX Pe3yibTaToB (IIPOTYKTOB,
ycIIyr). YdeT noTpeOHOCTeH 3aka3uruka U UHBIX YYACTHUKOB MPOEKTA, OJUTHKU U
CTpaTerMM KauecTBa POJUTENbCKOM (MarepuHckoi) opranuzanuu. Craguu
yIOpaBiICHUS KaueCTBOM TMPOEKTa: pa3paboTka KOHIEMIMM W WHUIHAIMS
yIpaBJICHUS KAYE€CTBOM; TUTAHUPOBAHNE KAUECTBA; OpraHU3aIvs U OCYIIECTBICHUE
KOHTPOJISI KayecTBa; aHAJIM3 COCTOSIHUA W OOecleueHus: KauecTBa; 3aBEpIICHHUE
yrnpaBieHuss  kadecTBoM. CBsA3b  ympaBjieHUS  KAaueCTBOM C  JAPYTUMU
(GyHKIIMOHAIBHBIMU 00JIACTSIMU  YIIpaBiIieHUs] NMPOoeKToM. CHCTeMHBIM TOAXOJ B
yIOPAaBICHUN KayeCcTBOM. MEHEIKMEHT KauecTBa IIPOEKTa, COBPEMEHHBIE
TEHJCHLIMH YTIPaBIICHUSI Ka4eCTBOM B MnpoekTax. [ltanupoBanue kauectBa. AHaIu3
cocTosiHuA W oOecrieyeHue kaudectBa. (ObOecnedeHre W KOHTPOJIb KadecTBa.
Opranuzanusi KOHTPOJS KayecTBa MpoeKkTa (METOAbl, OpraHU3alMOHHBIE
CTPYKTYpbl  YNPABJICHUS  KA4eCTBOM  INPOEKTa, JOKYMEHThI). (OCHOBHBIE
MHCTPYMEHTHI ympaBieHuss kadecTBoM. CepTudukanus MOPOIYKIMH TPOEKTa.
[InanupoBanne  KadecTBa Kak  WACHTH(QUKALMA  CTAaHAApPTOB  KauyecTBa,
COOTBETCTBYIOIIMX KOHKPETHOMY TMPOEKTYy M BBIOOp TMyTeH peaau3aiuu
CTaHJApTOB KauecTBa. [lnaHMpoBaHME KayecTBa, OCHOBHBIE COCTABJISIOIIME
MOKa3aTeu, METOJbI U CPEICTBA OLIEHKH KauyeCcTBa, TEXHUYECKUE CHeIUpUKAIIIH,
nepeueHb OOBEKTOB KOHTPOIIA, CBS3U C JpyrumMu mporeccamu. HMubopmanms,
HeoOxomuMast Ui pa3pabOTKH TuIaHa (MOJTUTUKA U CTPATErs B 00JIaCTH Ka4eCTBa;
JIOKYMEHT, OTPEACINISIONINA MTPEeIMETHYIO0 00JacTh MIPOEKTA; OMMCAHUE MPOIYKTa U
np.). [lonutrka B 00J1acTh KavyecTBa: LEIU U 33aJayd, KpUTEPUH yCIieXa U Heyad,
orpaHudeHus W jgomymieHus. Wurterpanus ¢GyHKIUNA oOecniedeHnsl KadecTBa:
pe3yabTaThl, CTOUMOCTb, BpeMsi. MeToJbl U CpeACTBa IIAHUPOBAHUS KauecTBa:
aHaNMM3 BBITOJ/3aTpaT, CPaBHUTENBHBIA aHaW3, aAuarpamma lcukaBel, cuctema
yOpaBJ€HUs KAayeCTBOM. YCIIOBHE MPEBBIINICHUS JIOXOJI0OB HAaJ 3aTpaTaMu Kak
KpUTepuil BbIOOpa albTepHATHBBI oOOecmedeHusi kadecTBa. DYHKIHMOHAIBHO-
CTOMMOCTHOM aHanu3, (QyHKIHOHATBHO-Ppu3nyeckuii aHanu3. CTpyKTypUpOBaHHE
byHKIMH KauecTBa. AHAINU3 MOCIEACTBUI M MPUYHH OTKAa30B. AHAIN3 JJOXOJOB U
3aTpar Ha KayecTBO. AHAJIM3 [IEHHOCTH U CTOMMOCTH KadecTBa (aHAJIU3 LIETOYEK
CO3/IaHUSI CTOMMOCTH U 1IeHHOCTH). [Iporiecchl U mpoayKThI (YCIYrH) Kak OOBEKTHI
KOHTpoJisi KadecTBa. KOHTpoJib KauecTBa Kak OMNPENEJICHHE COOTBETCTBUS
MOJIy4ae€MbIX pe3yJbTaToB HOpMaTuBaMm. OmpenesieHHe MPUYUH HECOOTBETCTBUS

8



MIPOLIECCOB U MPOJYKTOB YCTAaHOBJIEHHBIM TpeOoBaHusAM. lIporeaypsl KOHTpOJIA:
TEXHUYECKAS] MOJAEPKKAa KOHTPOJIA, pealn3alnsi KOHTPOJISA, COCTaBIEHUE OTYETOB
JUIL OLUEHKM pe3yiabTaToB. Meroapl W CpencTBa KOHTPOJS: HW3MEpPEHMS,
oOcneoBaHME M TECTHPOBAHME;, AaHAIM3 CTAaTUCTUYECKUX BBIOOPOK W3
re€HEpaJbHOW COBOKYIHOCTH; nuarpaMmsl [lapeTto u rucrorpamMmel; KOHTPOJIBHBIE
KapThl. CTaTUCTHUECKAsi BHIOOPKA KaK CIOCOO YMEHbBILEHMS 3aTpaT Ha KOHTPOJIb.
JluarpaMMbl ¥ THCTOTPpaMMbl KaK CIOCOOBI HArJsIAHOTO MPECTaBICHUS AaHHBIX
JUISL OTIpE/IeNIEHNs HECOOTBETCTBUM U UX NMPUUYUH. KOHTpOJIbHBIE KapThl KaK CIIOCO0
MIPEAOTBPALLIECHUS TOABJICHUS HECOOTBETCTBHUM, KOHTPOJS XOJa Mpolecca BO
BPEMEHH.

PuCKHM NPOEKTHOM AesATeILHOCTH U yIpaBjieHHe puckaMu. BoiisieHue u
UACHTU(QUKALNS TPEINoNaraéMblX pPUCKOB. AJICOPUTM  aHalu3a  PUCKOB,
KayeCTBEHHas M KOJIMYECTBEHHAs OLIEHKA PUCKOB mpoekTa. Opranuszanus pador mno
aHaJIu3y PHUCKOB B TNIPOEKTE. BHIBI CHMXEHHMS PHCKOB W MHMHUMHU3ALUU HUX
nocnencTBui. Opranuzanus paboT Mo ynpaBieHUIO puckamu npoekTta. KoHtposnb
peanuzanuu MEpONpUSATUNA M0 MUHUMHU3AIMU PUCKOB U OIEHKA 3(PPEKTUBHOCTU
METOJOB CHI)KEHUS PHUCKOB. KauecTBEHHBI aHalIW3 pPHCKOB: ONPEIEIICHHUE
BEPOSITHOCTU M BO3JEHUCTBUS PHUCKOB, MATPULBI BEPOSITHOCTU M MOCIEICTBHIA,
CPOYHOCTh pUCKOB. KoONIMYEeCTBEHHBIM aHaIu3 PHUCKOB. PacnpeneneHue pHCKOB
MEX1y YYaCTHUKaMU MPOEKTa B COOTBETCTBUU C X (PYHKIUSMU, TOJIEH y4acTUs U
OTBETCTBEHHOCThIO. OmnpeneneHne W3MEHEHHMI ISl BHECEHUS MX B IPOEKTHBIE
pEIIeHHs] C LETbI0 CHIDKEHMsI pHUCKa (B MPEIMETHYI0 00JIaCTh MPOEKTa; CMETHI,
OIO/KEeT MpOeKTa; pacmucaHue, rpaduku padoT MO MPOEKTY; creruduKaiu u
TpeOOBaHUs K Ka4eCTBY 3JI€MEHTOB IpoekTa). COop nHpopMaluu 1Mo yrnpaBlieHUIO
puckamu npoekta. llepecMoTp pUCKOB. AyOUT PHUCKOB. AHalIu3 OTKIOHEHUU U
TpeHA0B. TeXxHHUeCKOe M3MEPEHUE UCIIONHEHUs. AHanu3 pe3epBoB. [loaroroBka
MPEUIOKEHU 10 BHECEHUIO KOPPEKTUPYIOIMIMX HW3MEHEHHM B  MPOEKT.
D¢} dexTuBHOCTD yNpaBieHUs pUCKaMU B MpPOEKTax. BBl pUCKOB, CBA3aHHBIX C
BBIIIOJJHEHUEM WHBECTUIMOHHBIX MPOEKTOB. PUCKHM, mopmaromuecs ynpaBiICHUIO
Ha (paze peanuzanuu npoekta. TexHonmornyeckue, GUHAHCOBBIC, KAJIPOBHIE PUCKH.
Metoapl X MUHUMM3ALHAU B IIPOLIECCE TUIAHUPOBAHUSA U IIPEOJOJIEHUS B IIPOLIECCE
peanu3zanuu npoekta. Beibop cTpareruu ymnpaBieHUs PUCKaMH B 3aBUCHMOCTH OT
OOCTOATENBbCTB, CBSI3AHHBIX C KOHKPETHBIM HPOEKTOM. TeopeTuko-urponas
TPAKTOBKA CTPATETHM YIPABJICHUS PUCKAMHU. YIPABICHHE OTBETCTBEHHOCTBIO,
CBs3aHHOW ¢ puckamu. llocTpoeHune Mojeneil dKOHOMUYECKON 3(P(HEeKTHBHOCTH
npoekrta. Vicxoansle naHHble Ui pacdera npoekrta. [lokazarenu 3ppeKTuBHOCTH
WHBECTULIMOHHBIX IIPOEKTOB M METONOB HUX pacuera. Meroasl pacuera
VHBECTUIIMOHHBIX 3arpar. MeToabl pacdeTa 3KCIUTyaTallMOHHBIX pPacXooB,
7I0Xonbl To TpoekTy u dddexroodpazytonue ¢GakTopsl. JIuckoHTHpOBaHHE
JICHEKHBIX TOTOKOB, ydeT HMH(ISUMU U PHUCKOB B pacuere HHBECTUIIMOHHBIX
IIPOEKTOB.

Peaﬂmaunﬂ, MOHHTOPHHI' 1 KOHTPOJIb IPOCKTA. Peanmaunﬂ IIPOCKTA.
OpFaHI/ISaHI/IH MOHHUTOPHHI'Aa, KOHTPOJI, aHAJIW3a BBIIIOJHCHHA ITPOCKTA. Ananms
OCHOBHBIX MW BCIIOMOI'aTCJIBHBIX IIPOLCCCOB IIPOCKTA. MOHI/ITOPI/IHF mporpecca
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MPOEKTa, KpUTEpUU U cOOp MaHHBIX st KoHTpois. llenm u comepskaHue
TEXHOJOTMYECKOTO TMpouecca MoOHUTOpuHra. llepecMoTp mana ¢ y4éTom
dakTuueckoi cutyaruu. [louck pezepBoB. OnepaTUBHOE YNpPaBICHUE PECYPCAMMU.
NutepdeiicHbie W TEXHOJOTUYECKHE PEIICHUS TOAJECPKKH MOHHUTOPHUHTA.
B3anmopelicTBue MEHEIKEpOB Pa3IMYHOIO YPOBHS B MPOIECCE MOHUTOPUHIA
MPOEKTa W OMNEPaTUBHOIO TMepecMoTpa IiaHa. [lpuHsATHE yIpaBIeHUECKUX
pelieHnid B X0/ BBITIOJIHEHUS MPOEKTa. XapaKTEPUCTHUKA TMPoIlecca OpraHu3aluu
U KOHTPOJSL BBIMOJHEHUS TpoekTa. MHCTpymMeHTapuil KOHTPOJS BBITOJIHEHUS
MPOEKTa MO BPEMEHHBIM MapameTpaMm. OpraHuzanus U KOHTPOJb BBITIOJHEHUS
OpoeKTa MO CTOMMOCTU. Mcrmonb3oBaHME METOAOJOTUM OCBOCHHOIO O0beMma.
MeTonbl OLIEHKM OCBOCHHOTO 00beMa. XapakTepHCTHKa Ipolecca aHaiu3a U
perynupoBaHusi. AHalIM3 COCTOSHUS W PEryJUpPOBaHUS TPEAMETHON o0JacTu
POEKTa. AHAJIU3 U PETyJIMPOBAHKUE MTPOCKTA IO BPEMEHHBIM MapaMeTpam. AHaU3
pPUCKOB. AHaMM3 JEATCIBHOCTU W Pa3BUTUS KOMAaHILl MpoeKkTa. AHanu3
KOMMYHHMKAIlM TpW BBITIOJIHEHUH TIpoekTa. KOHTpoib ©  peryimpoBaHue
KOHTPAKTOB. AHaJIN3, WHTErpalvsi M pEryJupoBaHHE H3MCHCHUN B TPOEKTE.
OTYEeTHOCTH TI0 pean3alliu MPOeKTa. METOIbI U CPEACTBA KOHTPOJISL.

Ynpasjenue U3MEHEeHUSIMHU B NMpOoeKTe. [TnanupoBaHue u
POTHO3UPOBaHUE W3MeHeHui. OrnpejeneHue OTKIOHEHWH B rpaduke paboT u
CTOUMOCTH. BHeceHne u3MEHEHUN B TMPOEKT, YIPABICHUE HN3MEHEHUIMMU.
[Iporuo3upoBaHue 3aTpaT Ha OKOHYaHUE Mpoekra. OT4YeT Mo 3aTpaTaM IPOEKTA.
BripaGoTka pernieHnii 1 MeponpusITH KOPPEKTUPYIOLIETO U MPEAYPEKIAIOIIETO
BO3JICHCTBUS HA CTOMMOCTHBIE TMapaMeTpbl mnpoekra. I[Ipomecc BHeceHHUs
u3MeHeHnd. KOHTponb OCyIIecTBIEHHUS HM3MEHEHUH B MPOEKTE U Ipolecca
peanm3anud NpoekTa B HesnoMm. TexHosorus ymnpasieHus mnpoektamu PERT, eé
ocobeHHocTH 1o cpaBHeHH0 ¢ CPM. Bunpl nmpoekToB, TpeOyOmuX MpUMEHEHUS
texHosiorun PERT mug ynpasnenus umu. [Ipeanocbuiku peanv3anuy TEXHOJIOTHN
PERT. OpranuzauiioHHbIE U TEXHUYECKHUE YCIIOBUS HUCIIOJIB30BAHUS TEXHOJIOTUU
PERT.

Onenka MNPOAOHKUTENBHOCTH PabOT MPOEKTa B YCIOBUAX HEOMPEIEICHHOCTH
Meton PERT. Meton GERT u o6macth ero mpuMeHEHHS.

®opMuUpOBaHHEe KOMAHAbI MpoekTa. DYHKIMH MEHEIKEpa MPOEKTa
dopmupoBaHue KoOMaHAbl Tpoekta. OmpejeneHne KBaTU(UKAITMOHHOTO |
YUCJIEHHOTO COCTaBa KOMaHAbl TMpoekTa. OpraHu3alMoOHHbIE AUArpaMMbl U
Ha3HayeHusi no mnpoekry. [louck u otrOop KaHnumatyp, npuemM Ha padboTy u
yBoJIbHEHHE. [LmaHnpoBaHue U pacnpesenieHne pabOTHUKOB MO paboyMM MecTaMm.
Coznanve HEOOXOMUMBIX YCIOBUH M pabodeil artMocdepsl Ui KOJUIEKTHBHOM
pabotel. CocTaB KOMaHAbl MPOEKTAa, €€ OCHOBHBIE  XapaKTEPUCTUKHU.
OpranuzaioHHbIe ACIIEKThI u ATaIbI dbopmupoBaHuUs KOMAaH/Ibl.
OpranuzanioHHasi KyJibTypa KOMaHJibl. MeHeKep MPOeKTa, €ro poib U (PYHKIIUU
B mnpoekre. OOS3aHHOCTH, MpaBa W OTBETCTBEHHOCTH MEHEKEepa IPOEKTa.
OcHoBBI Ipo(hecCHoHaTBFHOTO MacTepcTBa MeHekepa npoekta. Kpanudukanuus u
cepTuduUKanvsg MEHEIKepa MPOEKTa. ITUYECKUN KOJEKC YMPAaBISIONIETO
MPOEKTOM.  YTPaBJICHUE CUCTEMOM YYaCTHHUKOB M KOMAaHJIOW IPOEKTA.
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B3aumopeinictBue y4aCTHMKOB [pU pealu3anuu Ipoekra. Jlumepctso B
ynpaBieHud npoekTamu. Ctuium  pykoBoacTBa. IlpuHuumnel  (popmupoBaHus
KOMaH/Jpl TpoekTa. PyHKIUMOHAIbHbIE posid. TpeOoBaHMS K YI€HAM KOMaH[bI
MpOoeKTa. YpaBieHne KOH(QIUKTHBIMU cUTyauusiMu B npoekte. [Ipeaynpexaenue
U pa3pelieHre KOHQIUKTOB B KOMaH e npoekTa. CTuiu pa3pemieHust KOHQIUKTOB.
KoopnuHanusa  nedaTenbHOCTHM  BCEX  YYaCTHMKOB — mpoekTta.  OpraHuzanus
COBMECTHOW pPabOThl KOMaHAbl B XOJ€ MpoekTa (LedeBble U MOIACP KUBAIOLINE
nporecchl). IPEKTUBHOCT, KOMaHALI MpoekTa. MoTuBalMs B IIPOEKTE,
MaTepualibHble W HEMaTepualbHble CcrnocoObl MoTuBauuu. Llenum pasBurtus
KOMaH/bl mpoekTa. OpraHuzauuss OOy4eHHMs] M TOBBIIICHHE KBaJu(UKaIUH,
oTpeJieieHre OTBETCTBEHHOCTH. Onepaiuu no yKperieHHI0 KOMaH IbI.

3aBepiieHue mpoekTa. KpuTepuu YCIENTHOCTH TMPOCKTa 3aBeplIcHUE
npoekTa. XapakTEepPUCTHKA MPOIecca 3aKPBITHS TPOeKTa. BBOJ B AKCILTyaTaIUIO U
NPUHITHE TPOCKTAa 3aKa3uukoM. JIOKyMEHTHpOBaHME W aHaJu3 OIbITA
BBITIOJTHEHUS JTAHHOTO MPOEKTa. 3aBEepIICHUE YIPaBICHUS MPEAMETHON 00J1aCThIO
NpoeKTa. 3aKpbhITHE YIPABICHHUS IPOCKTOM [0 BPEMEHHBIM IapaMeTpam.
3aBeplieHre YIpaBICHUS MPOCKTAMU 10 CTOMMOCTH W (puHaHCaM. 3aBEpIIICHHE
yIIPaBJICHUS Ka4ECTBOM B MPOCKTE. 3aBEPIIICHUE YIIPABICHUS PUCKAMU B MPOCKTE.
3aBepiieHrue YOpaBJICHHS TIEPCOHAJIOM B TIPOEKTE. 3aBEpIICHUE YIPABIICHHUS
KOMMYHUKAlUSIMU B TIPOEKTe. 3aBepIlieHUE YNPaBIEeHUs N3MEHEHUSIMH B TIPOEKTE.
[locTpoenue wmojeneil skoHOMUYEeCKON d(]dekTuBHOCTH TpoekTa. KcxomaHbie
JIaHHBIe A pacyeta mpoekTa. [lokazarenu 3(PQPEeKTHUBHOCTH HMHBECTHIIMOHHBIX
IPOEKTOB M METOAOB HMX pacyeTa. MeTojbl pacueTa MHBECTHUIIMOHHBIX 3aTpart.
Metonpl pacyeTra IKCIUIyaTallUOHHBIX PACXOJIOB, JOXOAbl TIO TIPOEKTY H
s dekroodpazyrone (pakrtopsl. JMCKOHTHPOBAHHE JCHEKHBIX IOTOKOB, YYeT
UHQISIMA W PUCKOB B pacueTe HHBECTHIIMOHHBIX TNpOeKToB. OmpeneneHue
CTETICHU BBITIOJIHEHUSI TIPOEKTA MO CTOMMOCTHBIM TOKa3aTessiM (OCYIIEeCTBIACTCS
Ha OCHOBE aHanM3a (DAKTUYECKUX 3aTpaT U CMETHOH CTOMMOCTH BBIMIOJHEHHBIX
paboT). AHanmu3 OTKJIOHEHHH CTOMMOCTH BBIOJIHEHHBIX pPabOT OT CMEThl U
Oromkera. OTKIOHEHHS 110 CTOMMOCTH, OTKJIOHEHHS II0 CpOKaMm. AHaau3
pa3sTUYHBIX (PAKTOPOB, BIMSIONIMX HA TO3UTHBHBIE W HETATHBHBIE OTKIOHEHUS.
Merton ocBoeHHOro oObema. AHanmu3 3G(HEKTUBHOCTH WCTOTHEHHUS IPOEKTA.
N3mepenune s¢dextuBHOCTH. DHHAHCOBBI OTYET OO0 MCIOJHCHUU TIPOCKTA.
[IpoBepka oTueTHOCTH. 3aKphITHE KOHTPaKTOB. [lo/Be/IeHEe UTOTOB BBITIOHEHUS
BCEX paboT MpOEKTa.

5. Oopa3oBaTesibHbIE TEXHOJOTUH

Mertoauka npenoaaBaHusl JUCUUIUIMHBL W pean3alys KOMIIETEHTHOCTHOTO
MoAxoAa B H3JOKEHUM U BOCHPUSATUM NPEAYyCMATPUBAET UCIIOJIb30BaHUE
CIENYIONINX AaKTUBHBIX W WHTEPAKTUBHBIX (OPM ayAWTOPHBIX 3aHATHA B
COYETAaHUM C BHEAYAUTOPHOW paboToil ¢ 1elblo (HOPMUPOBAHHS U PaA3BUTHUS
npoecCHOHAIbHBIX HABBIKOB 00yUYarOIIUXCS:

- BBINIOJIHEHUE 33JJaHUM B XOJI€ CAMOCTOSTENbHOM pabOThl, MAKCUMAIIHHO
MpUONIM>KEHHBIX K 3ajja4aM Oyayinel npodecCUuOHAIbHON JIeSITEIbHOCTH;
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- IOATOTOBKA, MIPEICTABIICHNE U 00CYKICHHE MPE3CHTAIIHIA,

- 00CyKJIeHHe U 3aiuTa pedepaToB Mo JUCIUILIUHE,

- OpraHu3amys ¥ TPOBEICHHWE TEKYIIEro KOHTPOJS 3HAHWW CTYACHTOB B
(dbopMe MUCEMEHHBIX, YCTHBIX OTBETOB;

- 3a4eT MO MaTepuasaM BTOPOTO CEMECTpa MEPBOro Kypcea.

6. OneHoyHble cpeacTBa s TEKYLIero KOHTPOJIA YCIIeBAeMOCTH,
NPOMEKYTOYHOH ATTECTAIMM MO MTOraM OCBOCHHUSI JUCHUIIMHBI U y4eOHO-
MeToAu4YecKoe odecreyeHrne CaMoCTOsITeIbHOI padoThl CTyJeHTOB

HpOMe)KyTO‘IHaﬂ aTTreCTalud 110 JUCHUIIJIMHE IIPOBOAUTCA B BUJC 3a4€Ta C
YUYCTOM PE3YJILTATOB TEKYIIEIro KOHTPOJA YCIICBACMOCTH B TCUCHHUC CEMCCTpA.
TeMmsbl u BOIIPOCHI, BEBIHOCUMBIC HA 3a4CT, IIPCACTABJICHBLI B IIPUITOKCHUUN K pa60qel71
mporpamMmme «CDOHI[ OOCHOYHLIX CPCACTB 1O AUCHUIIIINHC (HpI/IJ'IO)KeHI/Ie B) IIo
HUTOraM HpOMC)KYTO‘IHOﬁ aTTCCTAallUM BBICTABJISICTCA OICHKA — «3a4TCHO», «HC
3aureHo. Illkana u KPpUTCPHUU OLICHUBAHUA ITPUBCICHBI HUKC.

HpOMe)I(yTO‘{HaSI arreCrtagud IHIPOBOJUTCA B  CPOKH, YCTAHOBJICHHBLIC
YTBCPIKACHHBIM PACIIMCAHUCM BaquHO'BKBaMGHaHHOHHOﬁ CCCCHH.

IIIkajbl OLEeHUBAHHMS Pe3yJbTATOB MPOMEXKYTOYHON aTTecTallMU M HX
onucaHue

®opmMa IPOMEKYTOYHOM ATTECTALMM: 3a4eT.

lxaJuaa
Onucanune
OLICHUBAHUSA
BreimonHeHnsl Bce BHABI y4eOHOW paboOTHI, NPEIyCMOTPECHHBIC YYECOHBIM
wiaHoM. CTYIEHT IEMOHCTPUPYET COOTBETCTBHE 3HAHWM, YMEHUH, HABBIKOB
NPUBEJICHHBIM B TaOJIMIIaX [MOKAa3aTesM, OINEepUpyeT NPHOOPETCHHBIMHU
3auTeHo

3HaHUSAMH, YMECHUSAMHA, HaBbIKaMH, IIPUMCHACT UX B CUTyallUAX MMOBBIICHHOMN
CJIO’KHOCTHU. HpI/I 9TOM MOTI'YT OBITE JOIIYIICHBI HE3HAYHTCIIBHBIC OI_HI/I6KI/I,
HETOYHOCTH, 3aTPYAHCHUA IIPU AHAJIUTUYICCKUX OICpalusiaX, IIEPCHOCE 3HAHUU
n YMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluU.

He BpImosnHeH oauH unu 6osee BUAOB y4eOHOHM pabOThI, MPEAyCMOTPEHHBIX
y4eOHbIM M1aHOM. CTYIEHT IEMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHUM,
He 3aureno | YMEHHI, HaBBIKOB INPHUBEICHHBIM B TaOIMLAX I[OKA3aTeNlsM, IOIYCKAaIOTCS
3HAUUTEIbHbIE OUIMOKH, IPOSABISETCS OTCYTCTBUE 3HAHUM, YMEHUHN, HABBIKOB
0 psAy NOKa3aTeIeH, CTYACHT UCTIBITBIBAET 3HAYUTEIIbHBIC 3aTPYAHEHUS IIPH
OIEPHPOBAHUY 3HAHUSMU M YMEHUSAMHU IIPH UX IIEPEHOCE HA HOBBIE CUTYallUH.

6.1. TpeOoBaHus K MOATOTOBKE K MPOMEKYTOYHON aTTECTALUU

Jlo nmatel MpOBENEHUS MPOMEKYTOUHOM aTTecTalud CTYIEHT JOJDKEH
BBITIOJIHUTh BCE PabOTHI, MPEYCMOTPEHHBIE HACTOSIIEH padoueld mporpammoit
JTUCLUTLUIHBI.

12



[lepedenp 00s3aTENBHBIX Pa0dOT M (pOpMa OTIETHOCTH 1O HUM MPEICTABICHBI
B Ta0uIE.
[lepedeHp 00s3aTeNbHBIX PaOOT, BHIMOJHIEMBIX B TEUCHHE CEMECTpa II0

JUCHUITIINHE

Bun pabotsl dopma OTYETHOCTH U TEKYIIETO KOHTPOJIS
[Ipaktnueckue  pabotel  (mepeueHb B | OdopmiieHHBIE OTYETHI (>kypHan)
npwioxxeHuu b) IPAKTUYECKUX  paboT, MPeayCMOTPEHHBIX

paboueil  mporpamMmoW  TUCHMIUIMHBL €
OTMETKOM TPEernojaBaTessl <«3auyTeHO», €Clu
BBINIOJIHEHBI M 0(hOpMJIIEHBI BCE paOOTBHI.

Pedepar (nmepeuens Tem B npuioxenuu b) [IpencraButh oquH pedepar Mo BBIOPAHHOM
TEME C OLIEHKOM TMpenoJaBaTess «3auTeHO»,
€CIM TpelCTaBlieH oauH pedepar B dopme
Ipe3eHTalMy U Ha OyMa)KHOM HOCHUTEJIE.

6.2 OueHo4YHbIE CPeACTBA /sl MPOBeAeHNs MPOMEKYTOUHOMN aTTecTAIUU
00y4aImmuxcs Mo JUCHUILINHE (MOIYJII0)

6.2.1. Ilepevyenb KOMNIETEHIIUI C YKa3aHUEM ITanoB uX GOopMHUPOBaHNS B
npouecce 0CBOeHUsI 00pa3oBaTeJbHOM POrPaMMBblI.

B pe3ynbrate ocBOCHMS TUCHUILIMHBI (MOIYIs) GOPMHUPYIOTCS CIEAYIOLIUE
KOMIETEHITUU:

Kon B pe3yibTaTte 0cBOeHUS 00pa30BaTeIbHON MPOrpaMMbl 00yJaroIIuiicst
KOMIIeTEeHIIN U J0JIKeH 00J1a1aTh
OK-7 CIOCOOHOCTBIO K CAMOOPTraHU3alliy U caMOOOpa30BaHUIO

B nporecce ocBoenuns o0pa3zoBaTeIbHOM MPOrpaMMbl TaHHAS KOMIIETCHIIMS,
B TOM YHCJE€ €€ OTJCIbHBIE KOMIIOHEHTHI, (HOPMHUPYIOTCS TOITAIHO B XOJE
OCBOECHUSI OOYYAIOIIMMUCS AUCUUILIMHBI (MOJYJIEH), MPAKTUK B COOTBETCTBHUU C
y4eOHBIM TJIAHOM U KaJIeHJapHBIM TpaduKoM ydeOHOTo mporiecca.

6.2.2. Onucanue noka3zareJieii U KpUTepUeB OLIEHUBAHUSI KOMIIETEHIIUIA,
(opMupyeMBbIX 10 HTOraM OCBOCHHMS JUCUMILIMHBI (MOAYJIf), ONMUCAHHUE HIKAJ
OLICHUBAHUA

[Toka3zaTeneM OUEHMBAaHUS KOMIETCHIIMA Ha Pa3JIMYHBIX JTalax uX
dbopMupoBaHUS  SABIAETCS  JOCTH)KCHHE  OOYYAONIMMHCS  TUTAHHPYEMBIX
pPE3yAbTATOB O0YUEHUS MO AUCHUILTUHE (MOIYIIIO).

OK-7 cnioco0HOCTBI0 K CAMOOPTraHU3ALUM M CAMO0OPA30BAHUIO
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Kpurtepnn onennBanus

IToxkasarean
He 3auteno 3a4yTeHo
3HATB: OOyuaromuiics OO0yuarormiics OO0yuatrornmiics OO0yuatomnmiics
0COOEHHOCTH JEMOHCTPHPYET JEMOHCTPHUPYET JEMOHCTPUPYET JEMOHCTPHUPYET
MPOEKTHOrO IOAXOAa K | MOJHOE OTCYTCTBUE | HEIOJIHOe YaCTUYHOE HOJTHOE
YIPaBIICHUIO; WIM HEIOCTaTOYHOE | COOTBETCTBUE COOTBETCTBHE COOTBETCTBHE
OCHOBHBIE  IPHHIIUIIBI | COOTBETCTBUE CHENYIOIMX  3HAHWM: | CICAYIOUIMX 3HAHHMIL | CIeAYIOIIUX 3HAHWIA:
yIpaBIICHUS CIHEIYIOUIUX 3HAHUH. | 0COOEHHOCTH 0COOEHHOCTH 0COOEHHOCTH
IPOEKTaMHU; 0cOOeHHOCTH IPOEKTHOTO MOAXOJa K | IPOEKTHOrO MOIXOJa K | MPOEKTHOrO
IpOLeCChl  yrpaBieHus | MPOCKTHOTO IOAXOJA | YNPaBJICHHIO; YIIpaBIICHUIO; noxxona K
POeKTaMu,  BXOZHbI | K YIPABICHHIO; OCHOBHBbI€ TIPUHLUIBI | OCHOBHBIC IPHUHLUIBI | YIPABICHHUIO;
pecypesl U pe3yibTarbl | OCHOBHBIC TPHHIIMIIBI | YIIPABICHHS yIIpaBJICHU OCHOBHbBIE
KaI0r0 MPOLIeCea; yIIpaBJICHUS IPOEKTaMU; MPOEKTaMH; TIPUHIUTIBI
OCHOBHble  mpoGiemsl, | [POCKTAMH, MPOLIECCHl  YNPABIEHUs | MPOIECCH yrpaBieHus | YIPABICHHS
MIPEISTCTBYIOLIHE HPOLECCHI IPOEKTaMM, BXOAHBIE | IPOEKTaMH, BXOAHbIe | TPOCKTaMHu,
YCIeLHOMY yIIpaBJICHUs PECYpChl U Pe3yNbTaThl | PECYpPChl U PE3YyIbTAThl | HPOLECCHI
YIIPABIICHUIO IPOEKTaMHM, BXOJHBIE | KaXJOTo Ipolecca; Ka)KI0ro Ipolecca; YIIpaBJICHUS
IpOEeKTaMM, U MyTH ux | PECYPCHI U | ocHOBHBIE NPOOIEMBI, | OCHOBHBIE IpoOieMbl, | TPOCKTAMH,
paspeleHus PE3YIBTATEL KAXKIOTO | mpensTCTBYOLIHE MPEnATCTBYOLIHE BXOZIHBIE PECYPCHI 1
Iponecca, YCTICIIHOMY YCTICIIHOMY pe3yIbTATEI
OCHOBHBIE YIIPaBJICHUIO YIIPABJICHUIO Ka)XJI0TO IIporecca,
npoOIeMsl, NPOEKTaMM, U IIyTH MX | IPOEKTaMH, M IyTH UX | OCHOBHbIE
HPEISTCTBYOIHUE paspelnieHusl. paspenieHus, HO | mpo0ieMsl,
YCHEIIHOMY Homnyckarorcs JOITYCKAIOTCS IPEISTCTBYOLINE
YIIPaBJICHUIO 3HAYUTEIbHBIC HE3HAYHUTeIbHbIE YCIHELIHOMY
IPOEKTaMM, M MYTH | OMMOKH, NPOSBISAETCSA | OUIMOKHM, HETOYHOCTH, | YIPaBJICHHUIO
UX pa3peLIeHus HEZO0CTaTOYHOCTb 3aTpyAHCHUS IpH | IPOSKTaMH, U IyTH
3HaHWH, [0  psly | aHAIUTHYECKUX ux paspenieHus,
THIOKa3aTeseH, OIepaLysX. CBOOOIHO
o0yJaromuiics orepupyer
UCIBITHIBAET PHOOPETEHHBIMH
3HAYUTEIbHBIC 3HAHUSMHU.
3aTpyAHEHUS pu
OIIePHPOBAHUI
3HAHMSAMH TIPH  UX
IepeHoce Ha HOBBIE
CHTYallUH.
yMeTb: OOyuvaromuiics  He | OGydaromuiics OOyuarommiics OOyuarommiics
CTAaBUTh LENH M 33Ja4d | yMeeT WA B | JIEMOHCTpUpYET JEMOHCTPUPYET JEMOHCTPUPYET
Ha  KaXIOM  JTale | HeJOCTATOYHOU HEIIOTHOe YaCTUIHOE TIOJTHOE
peanu3anuy IpoeKTa; CTEIIeHH yMEeT: | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OLICHUBATh DPE3YNbTAThl | CTABUTh  LENH M | CICAYIOIIMX YMEHW: | CIEAYIOIIMX yMEHHH: | CIEIYIOIINX
peanu3alny IPOeKTOB M | 3aJadyd Ha KaKIOM | CTABHUTh LeJIM W 3aJa4d | CTaBHTbH LIENU U 33/1a4d | YMEHHI: CTaBUTh
(a3 ynpapieHHs UMU; JTale  peajM3alyd | Ha  KKAOM  OJTale | HAa  KaXIOM  dTame | Hedd M 3aJadyd Ha
dopMupoBaTh matIoHb | NPOCKTA; peann3anyy NpoeKTa; pean3anny IPOeKTa; KaXKIOM JTaIne
JOKYMGHTOB, OLICHUBATh OLICHMBATh Pe3yNbTaThl | OLECHHBATh PE3YJIbTATHl | pealn3aluu
HEOOXOUMBIX TS Pe3yIBTATHI peanu3aliy TPOEKTOB | pead3allii IPOEKTOB | MPOEKTa;
YIIPaBIICHHS TPOSKTOM peanm3anumn u (a3 ynpaBnenus | U (a3  ympaBiICHHS | OICHHBAThH
Ha pasHbIX (azax NpOeKTOB ¥ (a3 | uMmuy; UMU; pe3yabTaThI
YHOpaBJICHUA UMU; tdhopmupoBath (hopmupoBath peann3aniu
(hopmupoBath 11aGIOHB! IOKYMEHTOB, | IIAGIOHBI JOKyMeHTOB, | POCKTOB (a3
m1a0I0HBI HEOOXOIUMBIX TS HEOOXOTUMBIX s | YHUPABJICHUA HMU;
JOKYMEHTOB, YIPaBJICHUSI IPOSKTOM | yIpaBIEeHHsS MPOEKTOM | (OPMHPOBATH
HEOOXOANMBIX ISt Ha pa3HbIX (azax. Ha  pasHbeIX  (asax. | m1aGIIoHBI
yIpaBIIeHUs Hormyckatorcs YMeHH OCBOEHBI, HO | JOKYMEHTOB,
MIPOEKTOM Ha Pa3HBIX | 3HAYMTENbHBIC JIOITYCKArOTCsI HEOOXOAMMBIX  JUIS
dazax OINOKHY, TIPOSIBIIAICTCS | HE3HAYMTEIbHBIC YIIpaBICHUS
HEJO0CTaTOYHOCTb OMIMOKY, HETOYHOCTH, | IPOEKTOM Ha
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YMEHHUi, 10 pAny 3aTpyIHCHHS MpU | Pa3HBIX (azax.
MoKas3arene, AHATUTUYECKUX CBobomHO
o0ydJarommiics omnepanusx, MEpeHoce | ONepupyer
HCTIBITBIBACT YMEHUIl Ha  HOBBIC, | MPUOOPETEHHBIMH
3HAYUTENbHBIE HECTaHJapPTHBIC YMEHUSIMH,
3aTpyAHECHHS TIPH CHTYaIIUH. OpUMEHSeT HUX B
ONEePUPOBAHUU CHUTYaIHUSIX
YMEHHUSIMH TIPH UX MOBBIIICHHOM
nepeHoce Ha HOBbIE CITOKHOCTH.
CHTYaIIUH.
BJIAJIETh: OOyuaroruiicss  He | OOyuarommiics OO0yuatronmics OO6yuatronmics B
HaBBIKAMH BIajiceT  WIM B | BIajeer HaBBIKAMH | YaCTUYHO BJIQJICET | MOJHOM obbeme
TUTAHUPOBAHUSI IPOEKTA; | HEJJOCTATOYHON TUTAHUPOBAHUSI HaBBIKAMH BJajiceT HABBIKAMH
METOJaMH OIICHKH | CTEereHH BJIaJIceT | MPOCKTA; TUTAHUPOBAHUS TUTAHUPOBAHUSI
3¢ eKTUBHOCTH HaBBIKAMH MeTOoIaMH OIICHKH | TPOCKTa,; MPOCKTA,;
MPOCKTA,; TUTAHUPOBAHUSI 3¢ deKTUBHOCTH METOIaMH OIICHKH | METOMAMU  OLICHKH
HaBBIKAMH CEeTEeBOro | MPOCKTA; MPOCKTA,; s deKTHBHOCTH ¢ eKTHBHOCTH
aHanM3a, KaJCHIAPHOTO | METOJAMHM  OLEHKH | HABBIKAMH  CETEBOrO | MPOEKTA; MPOCKTA,;
TUTAHUPOBAHUS, 3¢ deKTUBHOCTH aHanm3a, HAaBBIKAMH  CETEBOTO | HABBIKAMH CETEBOTO
KOHTPOJISI Xoma | MPOCKTa; KaJICHIAPHOr 0 aHanm3a, aHaIM3a,
peanu3aiuy IpoeKTa; HABBIKAMH CETEBOTO | MIAHUPOBAHWS, KaJICHIaPHOTO KaJICHIAPHOTO
OCHOBHBIMMU IIOAXO0JaMU aHaJIn3a, KOHTPOJIA Xo4ga IJIaHUPOBAHUA, TJIAaHUPOBAaHMH,
K pa3pernieHuio KaJICHIAPHOTO peau3any MPOeKTa; KOHTPOJIS X0a | KOHTPOJIS X0/
KOH(DIIMKTOB mpH TUIAHUPOBAHUS, OCHOBHBIMH pean3aiy MPOeKTa; peanuzanuu
YIpaBJICHUU IIPOCKTaMHU KOHTPOJIA Xoaa noaxogaMu K OCHOBHBIMH IPOCKTA,
U METOJaMH peanu3anny MPoeKTa; | pa3pericHHo MOIX0JJAMH K OCHOBHBIMH
3 PEKTUBHBIX OCHOBHBIMH KOH(JIMKTOB TIPH pas3perIeHnIo MOAXOAaMH K
KOMM yHUKAaIHH HOJXO/IaMH K yIpaBICHAN KOH()IUKTOB IIPU pa3peLeHHIo
pa3pereHnIo HPOCKTAMH U yIpaBICHAN KOH()JIUKTOB MPU
KOH(IKTOB MPH MeToqaMu HPOCKTAMH H YIIPaBICHUH
yIIpaBJICHUH 3¢ PEeKTUBHBIX METOJaMu MPOEKTaMH U
MPOEKTaMHU U KOMM yHHUKALH#. 3 PEeKTHBHBIX METOJaMu
METOJaMHU OOyyaromuicst KOMM YHHUKALIHH. 3 PEeKTHBHBIX
3¢ heKTHBHBIX HCIIBITBIBACT HaBbIku 0CBOCHBI, HO KOMM yHUKAI[HH,
KOMM YHHUKAIHH 3HAYHUTEIIBHBIC JOMYCKAIOTCSI cBOOOIHO
3aTPYOHCHUS TIPU HE3HAYUTEIbHBIC OPUMEHSIET
HPUMCHEHNUH HAaBBIKOB | OLIMOKH, HETOYHOCTH, | MOJYyYeHHbIE
B HOBBIX CHTYaI[HsIX. 3aTPYOHEHUS IIPH HABBIKH B CHTYaIUsIX
QHATUTHIECKUX HOBBIIICHHOM
OIepalusX, IEPeHOCe | CIIOKHOCTH.
YMEHUI Ha HOBBIE,
HECTaHIAPTHbIC
CHUTYaLHHL.
OK-7 c1noco0HOCTBIO K CAMOOPIraHU3AIMH U CAMO00Pa30BAHUIO
3HATh: Obyuarommiics OO6yuarormmiics Ob6yuatormmiics OO6yuatommiics
KITFOUCBBIE TOHATHUS, | JEMOHCTPUPYET JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHUPYET
enu " 3alauyl | IOJHOE OTCYTCTBHE | HEIONHOE YaCTHIHOE HOJIHOE
HCIIOIb30BaHISI WIA HEIOCTATOYHOE | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
METONOB  YIPAaBICHHS | COOTBETCTBHE CHCAYIOIMX  3HAHHUI: | CIEHYIOMMX  3HAHMI: | CICAYIOLINX 3HAHMIA:
POCKTAMH, OCHOBBI | CJIEAYIOIIMX 3HAHWIA: | KIFOUCBBIC  IIOHSTHS, | KIFOYCBBIC  IOHATHS, | KIIOYEBBIC MOHSTHS,
TeopHu VIIpaBICHMUSI | KIFOYEBBIC MOHITHS, | LEH u 3a7a9d | Lean u 3ajaud | meaM M 33[aud
MPOCKTaMH M| mend M 3aJa4Yd | WCIIOJIb30BaHUS HCIIOJIb30BaHUS HCIIOJIb30BaHMUsI
TEHACHIUH €€ Pa3BHUTHS, | HCIIOIb30BAHHS METOZIOB  YIIPABJICHUS | METOAOB  YIPABJICHUS | METO/IOB
0COOCHHOCTH METOJIOB YIPABICHHUS | MPOCKTAMH,  OCHOBBI | MPOCKTAMH,  OCHOBBHI | YIPABJICHUS
VIIPABJICHUSI TIPOSKTAMH | MPOCKTAMH, OCHOBBI | TEOPHH  YNPABICHUS | TEOPUH  YNPABICHHS | MPOCKTAMH, OCHOBBI
B OpraHH3aLHsX TEOPHH YNPABICHHUS | TPOCKTAMU U | IPOCKTaMH U | TEOPHUH YIPaBJICHUSI
MPOCKTaMH U | TCHICHIHH ee | TeHACHLUH ee | mpoeKTaMu "
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TeH/ICHLIUH ee | pa3BHTHS, pas3BUTHS, TEHJCHIIUH ee
pas3BuTHs, 0COOEHHOCTH 0CcO0EHHOCTH pas3BuTHS,
0COOEHHOCTH YIIpaBJIeHUS YIIpaBIIeHUS 0COOEHHOCTH
YIIpaBIICHUS MPOCKTaMH B | MPOCKTaMH B | yIpaBlICHUs
MPOCKTaMH B | OpraHM3aIusiX. OpraHU3aLMsX, HO | TpOeKTaMu B
OpraHu3aIMsIX Jomyckatorcst JIOITYCKArOTCsI OpraHM3alysix,
3HAYUTEITbHBIC HEe3HaYHUTEIIbHBIC CBOOOITHO
ONIMOKH, TPOSABISIETCS | OUIMOKHM, HETOYHOCTH, | ONEpUpPYeT
HEJJOCTaTOYHOCTh 3aTpyAHCHHS OpH | IPHOOPETCHHBIMU
3HAHWH, MO POy | aHATUTHYECKUX 3HAHUSIMHU.
TOKa3aTerneH, oreparmsx.
o0yJaroIuics
HCTIBITHIBACT
3HAYUTENbHBIE
3aTpyJHEHHS npH
OINEpUPOBAHUN
3HAHUSIMH TP UX
NepeHoce Ha HOBBIE
CHUTYaIHH.
yMeTb: OOyyaromuiicst He OOyyaromuicst OOyyaromuicst OOyuarommiics
UJICHTUQUITUPOBATD yYMEET WIH B JIIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
npoOJIeMBl, HEJJOCTATOYHOU HETIOJTHOE YaCTHUYHOE TIOJTHOE
BO3HHUKAIOIIUE Ha CTEIEeHU yMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
Pa3IUYHBIX dTAMax UJICHTU(QHUITUPOBATD CIIETYIOIINX YMEHHH: CIIEIYIONIMX ~ YMEHUIl: | CIEAYIOIHIX
YKU3HEHHOTO LUK npoOIIeMBl, UJICHTU(QHUIIUPOBATD WJICHTU(HUIIUPOBATD YMEHUI:
IIPOEKTa ¥ HAXOIUTh BO3HMKAIOIIIME HA poOIeMBlI, poOJIEeMBI, UJICHTUPUITUPOBATD
ONTHMAJIbHBIC PEIICHUS | Pa3IMYHBIX 3Tanax BO3HHKAIOIIIE HA BO3HHKAIOIIE Ha | 1poOsIeMsl,
9TUX NpobJieM, yMeTb KHU3HEHHOTO IIMKJIA Pa3IMYHBIX 3Tanax Pa3IMYHBIX JTamax | BO3HUKAIOIIME  Ha
HUHTETPUPOBATH IPOEKTa M HAXOAUTh | JKU3HEHHOTO [UKJIa JKU3HEHHOTO IMKJTA | PasiU4HBIX ITamax
pas3IuyHbIe ONTHUMAJIbHBIC IPOEKTA M HaXOJUTh IPOEKTa W HAXOOWUTH | )KU3HEHHOI'O IIMKIA
(yHKLIMOHAIBHbIE PELIeHUS ITHX ONTHMAJIbHBIE ONTHMAJIbHBIE IPOEKTa ¥ HaXOAUTh
aCIIEKTHI YIIPABJICHUA npobneM, yMeTb PELIeHUS STHX pelIeHus 3TUX | ONTHUMAJbHBIE
NpOeKTaMHu Ha Oa3e UHTErPUPOBAThH npobieM, yMeTb npobiem, YMEThb | PEIIeHUS 3TUX
COBPEMEHHOU TEOpUH U | Pa3IHYHBIC HUHTETPHPOBAThH HUHTETPHPOBAThH npobiem, yYMETh
MPaKTHKH (yHKIMOHATBHBIE pas3yuyHbIe pas3I4YHbIe UHTETPUPOBATH
aCIIeKTHI yIpaBieHus | (GyHKIMOHAIbHBIE (yHKIMOHATbHBIE pas3IYHbIe
MPOeKTaMH Ha Oa3e aCIIeKTHI YIIPABICHHSA aCIIeKTHl  YIpaBJICHUS | (YHKIMOHAIbHbIE
COBPEMEHHOH TEOPHHU | MPOEKTaMH Ha 0aze NpOeKTaMH Ha 0a3e | acIeKThI
U TIPAKTHKA COBPEMEHHOH TEOPHHU U | COBPEMEHHOI TEOPHHU H | YIIPaBICHUSL
NPaKTUKH. HPaKTUKH. YMeHus | npoekramu Ha 0Oase
Homyckarores OCBOEHBI, HO | COBPEMEHHOMU
3HAYUTEIbHBIE JOITYCKAIOTCS TEOPHH U IMPAKTUKH.
OIIIOKH, TIPOSABIISETCA HE3HAUYNTEIHHBIE CB000IHO
HEJJOCTATOYHOCTb OIIMOKH, HETOYHOCTH, | OIEPUPYET
YMEHU, 10 pAxy 3aTpyIHEHHS IpH | IPHOOPETEHHBIMH
ToKa3aresnew, AHAJUTHIECKUX YMEHUSMH,
oOyuarommiics onepanysix, IEpeHoce | IPUMEHSeT HX B
HCIIBITBIBAET YMEHHII Ha HOBBIE, | CHTYalUIX
3HAYUTEIbHBIC HeCTaHJapTHBIC MOBBIILICHHOH
3aTpyIHEHHS IPH CHTYaIIUH. CIIO)KHOCTH.
OIepPHPOBaHHI

YMEHHSMH MIPH UX
MIepeHOCe Ha HOBBIC
CHUTYaIHH.

DoHIbI OLIEHOYHBIX cpeacTB nmpeacrap/eHbl B [Ipuinoxkennn b k padoyeii

nporpamme.
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1. Ynpasnenue npoektamu: yueOHUK aiisi OakanaBpoB / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko; mox pea. E. M. Porosoil. — M.:
MzpatensctBO FOpaii, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208beba36c4ae04b3ed12eb453.pdf

B) IPOrpaMMHoOe obecredyeHre U HHTEPHeT-PecypChl

WNuTepHeT-pecypchl  BKIIOYAIOT  y4eOHO-METOJIUYECKHE MaTepuaibl B
AJIEKTPOHHOM BHJIE, IPE/ICTaBICHHBIE Ha calite MockoBckoro [lonuTexa B pasuene
«bubnuoTeka. DIEKTPOHHBIE PECYPCHI»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Ucnonszyercs uHbopmanuonHas cuctema Koncopruyma «Komekcy,
BKJIIOUaOmass B ceOsl DJIEKTPOHHYIO CHCTEMY HOPMATUBHO-TEXHUYECKON
uHdopmanmn «TexakcnepT: MammmHOCTPOCHHEY.

Hcnonb3yemoe nporpamMmmMHoe o0ecredeHne

HaumenoBanue 10 No oroBopa
Microsoft Office Access 2007 1981-M87 ot 03.02.2014 1.
Microsoft Office Cranmaptusiii 2007
(word, excel, powerpoint) 24/08 ot 19.05.2008 r.
Koncynprant+ 223876

Kaxnprit crynent obecrieueH MHANBUIYATbHBIM HEOTPAHUYCHHBIM JTOCTYIIOM
K AIEKTPOHHBIM oubmuorexam YHUBEPCHUTETA (elib.mgup;
lib.mami.ru/lib/content/elektronyy-katalog) K AIIEKTPOHHO-OUOTMOTEYHBIM
cuctemMam (JIEKTPOHHBIM OUOIHOTEKAM):

No Ne norosopa.
I /;1 DJIeKTPOHHBIH pecypc Cpok aeiicTBus Ha3zpanus kosiexkuuii
J0CTyma
OBC «M3parensctBa Jlanpy» | Jorosop Ne 73-MII- | H)xeHEpHO-TEXHUYECKHE HAYKH —
1 - goroBop Ne 73-MII-23- | 23-EIl/17 ot | U3naTenscTBO «MalInHOCTpPOCHHEY;
EIl/17  or  28.05.2017. | 28.05.2017. MHXeHepHO-TEXHUUECKUE HAYKU —
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https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
http://biblioclub.ru/index.php?page=book&id=252967&sr=1
http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453.pdf
http://lib.mami.ru/lib/content/elektronnyy-katalog

(e.lanbook.com) W3natenscteo MI'TY um. H.9.
baymana;
WHxeHepHO-TeXHUYEeCKUE HAyKH —
W3narenscTBO «@U3MATIUTY,
OKOHOMHKA U MEHEIKXMEHT —
UsnarenbcTtBo «DauHTa» U 38 KHUT
u3 apyrux pasaenos ObC
(cM. caliT yHUBepcuTeTa pas3zaen
OounbIMoTEKA)
2 OBbC «Kuura®onn» Ha odopmnenun Komneknus u3 172405 usnanuit
(knigafund.ru)
Hayunas anekrponHas | CBOOOIHBII 1134165 Hay4HbIx cTaTei
3 oubimorexa JOCTYII
«KUBEPJIEHUHKA»
(www.cyberleninka.ru)
4 OBC «Polpred» [Mocrosaubiii goctyn | O630p CMU (apxuB myOnukaiuii 3a
(polpred.com) 15 mer)
5 Hayunas snekrpoHHas ITocTosiHHBIN 3800 HanMeHOBaHUM KypPHAJIOB B
oubmmoteka e. LIBRARY.ru | mocryn OTKPBITOM JIOCTYIIE
JlocTyIl K 3JIEeKTPOHHBIM IMucemo B @DI'BOY | SpringerJournals;
pecypcaM U31aTelibCTBa «Poccuiicknit  ®oup | SpringerProtocols;
SpringerNature dynaamentanpHbiXx | SpringerMaterials;
UccnemoBanunii» ot | SpringerReference;
6 03.10.2016 Ne 11-01- | zbMATH,;
17/1123 c | Nature Journals
TIPHIIOKEHIEM
Cc 01.01.2017 -
OeccpodHo
CrpaBounas nonckoBasi | be3 morosopa Hopwmsi, mpaBuina, craHgapThl U
7 cucreMma 3aKOHO/IATENIbCTBO 110 TEXHHYECKOMY
«TexakenepT» PETYIUPOBAHHUIO

8. MarepuaJibHO — TeXHUYECKOe o0ecriedeHne qMCUUIINHBI

Jlist  mpoBedeHUs 3aHATUNA HEOOXOAuMa ayauToOpHsi, OOOpyIOBaHHA
MYJIbTUMEIUNHBIMUA CPEACTBAMH (IIEPCOHATBHBIN KOMIBIOTEDP, IPOECKTOP, IKPaH).
[IpenogaBarenp MOXKET  IOJIy4yaThb JOTIOJIHUTEIIbHbBIE IUIAKTHYECKUE
MIPEUMYILECTBA IIPU NOAKIIOUEHUH K MHTEpHETY MYyJIbTUMEIUNHBIX CPEACTB IIPU
MIPOBEICHUY JICKIUH.

9. MeToanuecKkue
AUCHUILTHHBI

B mporecce mnpenomaBaHWs AUCHUILIMHBI HCIONB3YIOTCS TaKHE BHIBI
yaeOHOM paboThl, Kak NPaKTHUKyMbl TI0 PEIICHUIO 3aJiad, CHUTYallHOHHBIC
MPAaKTHKYMBI, & TAKXKE PA3IMIHBIC BUJbI CAMOCTOSATEIBHON pabOThl 00yJarOIIHXCs
I10 33JIaHMIO TIPEIIOaBaTE]Is.

yKazaHus I O0y4amoumuxcsi 10  OCBOEHHUIO

Meroauyeckue yKa3aHHS
NMPaKTUKYMOB 110 PelIeHUI0 3a/1a4

[IpakTKyM MO pElICHUIO 3a7ady — BBINOJHEHUE OOydaromMMucs Habopa
MPaKTUYECKUX 3a7ay MPEIMETHOW 0O0JIaCTH C IIeJbI0 BBIPAOOTKM HABBIKOB HX
pelieHus.

JJISA 06yqam11mxcsl M0 BBINMOJHCHHUIO
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[IpakTHKyMBI TIO PEIICHUIO 3a7a4 BHITIOIHSIOTCS B COOTBETCTBHH C pabounm
y4eOHBIM TUTAHOM TIPU MOCIEA0BATEIFHOM W3YYCHUN TEM IUCIUTUINHEI.

[Ipexxe yem mpucTynaTh K pelIeHHIO 3a]1a4, 00yJaromeMycss He0OX0IUMO:

- 0O3HAKOMHTHCSA C COOTBETCTBYIOIIMMH pa3ieiaMyd IpOTpaMMbl AUCIHUILITHHBI
1o yueOHOM JauTepaType, pEKOMEHI0BAaHHOM MPOrpaMMoil Kypca;

- TONYy4YUTh OT TMpemnojaBareiss HHGOPMAIMIO O TMOPSAKE MPOBEACHUS
3aHATHUS, KPUTEPHUSIX OIICHKH PE3yIbTaTOB PabOTHI;

- TOJY4YUTh OT IMpenojaBaTesisi KOHKPETHOE 3aJlaHhe W HHQPOPMALHIO O
CpPOKaXxX BBINOJHEHUs, O TpeOOBaHUAX K OGOPMIICHUIO U (PopMe MpeACTaBICHUS
pE3YyIBTATOB.

[Ipu BBITTOIHEHUU 3aJjaHUST HEOOXOIUMO MPUBECTH Pa3BEPHYTHIC MOSCHEHHS
XO0Jla PELICHUs U MTPOAHATM3UPOBATH MOJIYYEHHBIE PE3YNIbTATHI.

[Ipu HeoOxoauMOCTH O0yuarolmuecs UMEIT BO3MOXKHOCTh 3aJ1aTh BOIMPOCHI
MPEIoIaBaTeNIo 0 TPYAHOCTSIM, BOSHUKIINM TPHU PEIICHUH 3a/1a4.

MeTtoanyeckue yKazaHus sl 00y4alIIMXCs M0 YYACTHIO B IIPOBEICHUH
CUTYAIIHOHHOI0 MPAKTHUKYMA

CuTyallMOHHBIM ~ MPAaKTUKYyM  (KeWc)  sBisieTcss  OogHOM U3 ¢opm
WHTEPAKTUBHOTO  MPAKTUYECKOrO  3aHATUA, I1EJIbI0  KOTOPOro  SIBIACTCS
npuoOpeTeHre 00yJarImMMCs YMEHUNM KOMaHIHOW paOOThl HABBIKOB BBIPAOOTKH
pemieHnii B mpodeccroHambHOM 00JacTH, pa3BUTHE KOMMYHUKATHUBHBIX U
TBOPUYECKHX CIOCOOHOCTEH B TMpOIECCe BBIIBICHUS OCOOCHHOCTEH Oymyiei
npodeccuoHaIbHOM JesATEeNbHOCTH HAa OCHOBE aHaliv3a O00y4yaeMbIMHU 3aJaHUi,
c(hOpMHPOBAHHBIX HA OCHOBE MPAKTHUYECKUX CUTYaIUH.

[Ipexne yeM mpuCTynaTh K YYacTHIO B CHUTYalHOHHOM NIPaKTUKyME,
oOy4JaromemMycst HEOOX0IMUMO:

- 3apaHee, B TIPOIECCE CaAMOCTOSITENIbHONM pPaOOThl O3HAKOMHUTBCS CO
CIlEHapueM TIpaKTUKyMa H HEO0OXOJUMOW JIMTepaTypor, PEKOMEHIOBAaHHOM
IpOrpaMMoOu Kypca;

- TMOJYYUTh OT TIpernojaBarenss WHGOpPMAIMIO O COJAEPKaHMM Keiica,
uHbOpMHPYET 0 PopMe MpeoCTaBICHUS PE3yIbTaTOB, CPOKAX BBHITOITHEHHS Kelica
Y KPUTEPUSAX OLCHKH IEMCTBUM YYACTHUKOB;

[Ipu BBITIONIHEHUH 3a]aHUSI HEOOXOIUMO:

- MOJYYUTh OT MPEMNoJaBaTelisi HEOOXOAMMBIC pa3/laTOYHbIE MATEPHUAIbI H
MPUHATH y4acTHE B JICTICHUW Y4eOHOH TpYIbl HA MUHU-TPYNIBI M B BhIOOpax
Iuaepa MUHU-TPYIIIbI;

- y4acTBOBaTh B (D)OPMUPOBAHMHM OTYETA IO BBHIMOJTHEHUIO Kelica B CBOEH
MHHU-TPYIIIIE;

- Y4aCTBOBATh B 00OCYKJI€HUH OTYETOB MUHU-TPYIIIL.

Ilo uroram mpoBeeHHs] CUTYAllUOHHOTO MPaKTHUKymMa O0ydarouuecs UMErT
BO3MOXHOCTb 33/1aTh BOIPOCHI MPENOIABATEIIIO.

MeToagnueckue YKa3aHus JIA  O0y4YalIIUXCA 10 OpPraHU3aIMH

CaAaMOCTOSITeJILHOM padoThI.
CamocrosTenbHas paboTa oO0ydarolmUXCsl HaIpaBlieHa HAa CaMOCTOSITEILHOE
HU3y4YEHHE OT/ICIIBHBIX TE€M/BOIIPOCOB TEM y4eOHOM JTUCITUIIINHBI.
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CamocrosiTenbHass padoTa sIBIsETCS 00s3aTeNbHON Il KaXA0ro oOydaromierocs,
ee 00beM 10 Kypcy OIpenemseTcsl y4eOHBIM IIaHOM.

IIpu camocrtosaTenbHOM paboTe oOOydaronuecs B3aUMOJCUCTBYIOT C
PEKOMEHIOBAaHHBIMU MaTepUaTaMy TP MUHUMAJIbHOM YYaCTUH MPENOoaBaTeNsl.

Pabora c siureparypoi

CamocTosTtenbHasi paboTa ¢ ydeOHUKaMH, YYEOHBIMHU MMOCOOUSIMH, HAyYHOM,
CIIPAaBOYHOW Y MONYJISIPHOM JINTEPATYPOU, MaTepUaiaMy IIEPUOJNYECKUX U3IAHUN
u MHTepHeTa, CTAaTUCTHUECKUMHU JaHHBIMH SIBJISETCS Hambosnee 3(QPEeKTHBHBIM
METOJIOM TOJyYEHUs] 3HAHH, MO3BOJISET 3HAYUTEIHHO aKTUBU3UPOBATH MPOIECC
oBiajieHus  uH(opmanuen, crnocoOcTByeT Oonee riayOOKOMY  YCBOEHHUIO
U3ydyaeMoro wmatepuana, (opmupyer y o0OyYarommxcsi CBOE€ OTHOIIEHHE K
KOHKPETHOM npobiieme.

N3yuas matepuan mo ydeOHOW KHHUTe (y4eOHHKY, y4yeOHOMY TOCOOHIO,
MoHOTpaduu, U 1Ip.), CIEAYET MEPEXOAUTh K CIEAYIOIIEMY BOTIPOCY TOIBKO MOCTE
TIOJTHOTO YSCHEHUsSI TPEABIAYIETro, (PUKCHpYs BBIBOABI W BBIYUCICHHUS, B TOM
qrclie T€, KOTOpPbIe B yUYCOHHWKE OMYIICHBI WM JaHBl JUISI CaMOCTOSITEIEHOTO
BBIBOJIA.

Ocoboe BHHMMaHuWE OOydYarOIIMHCSA JODKEH OOpaTHTh Ha ONpeesieHHe
OCHOBHBIX TOHATUH Kypca. Hamo monmpoOHO pa3bupaTh NpUMEpHI, KOTOpHIC
HOSACHAIOT onpezeneHus. [1oae3H0 cocTaBIATh ONOPHBIE KOHCTIEKTHI.

BbiBonbI, mMONy4YeHHbIE B pe3yinbTaTe W3Y4eHHUA Y4eOHOW JHUTepaTyphl,
PEKOMEHJIyeTCs B KOHCIEKTE BBIAENATH, YTOOBI MpPU MEPEUUTHIBAHUM MaTepHasa
OHU JIy4Ille 3a[IOMUHAIIUCH.

[Ipu caMOCTOSITENIBHOM pPELICHUH 3a/1ad HY>)KHO OOOCHOBBIBATh KaXKIbIH ATaIl
pelleHus], UCXO0/1 U3 TEOPETUUECKUX MOJI0KEHUH Kypca.

Bonpocel, KOTOphle BBI3BIBAIOT y OO0ydYalollerocs 3aTpyAHEHUE MpH
HOJArOTOBKE, JOJKHBI OBbITh 3apaHee c(OpPMYJIUPOBAHbI M O3BYYEHBI BO BpEMs
3aHATUHN B ayJUTOPUH JIJIs TOMIOJHUTEIBHOTO Pa3bsICHEHUS IPENIOIaBATEIIEM.

Pegepar

[lonroToBka pedeparoB HampaBieHa Ha pPa3BUTHE W 3aKPEIUICHHE Y
OoOydJarommXxcs HABBIKOB CaMOCTOATEIBHOTO TJIyOOKOTO, TBOPYECKOTO W
BCECTOPOHHEr0 aHajav3a HAay4YHOM, METOJMYECKOW M JPYyrol JIUTEPATyphl IO
aKTyaJbHbIM NpoOJeMaM [HCIUIUIMHBI, HAa BBIPAOOTKY HAaBBIKOB W YMEHHUH
rpaMOTHO U yOemWTeNpbHO W3JaraTh MaTepual, 4YeTKo (OpPMYIUPOBATH
TeOpeTHUeCKrUe 0000IIEeH S, BEIBOABI U MPAKTUYECKUE PEKOMEHIAIUU.

Pedepatsl momKHBI OTBEYaTh BHICOKMM KBAM(DUKAITMOHHBIM TPEOOBAHHSIM B
OTHONICHUH HAYYHOCTH COJICPKaHMs 1 O(DOPMIICHHS.

Tembr pedeparoB, Kak MNPaBWIO, TOCBAMICHBI PACCMOTPEHUIO OIHOM
npobimempl. O6beMm pedepata MoxkeT ObITh OT 12 1o 15 cTpaHuUIl TeKcTa,
oTreYyaTaHHoro uepe3 1,5 mHTEpBaja Ha KOMIbIOTEpPE (CIHCOK JUTEpPaTypbl U
MPUJIOKEHHS] B 00bEM HE BXOJST).

TexcroBass uyacTb pabOTBI COCTOMT W3 BBEJCHMS, OCHOBHOM 4YacTud U
3aKJIFOYEHHS.
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Bo BBemenum oOydarommuiicss KpaTKO OOOCHOBBIBAET aKTyalbHOCTD
n30paHHOI TeMbl pedepara, pacKpbIBaeT KOHKPETHBIE IEH U 337a4d, KOTOPbIE OH
coOMpaeTcs PEelInTh B X0JI€ CBOETO HEOOJIBIIIOTO UCCIICIOBAHMUS.

B ocHoBHOW 4YacTu mOApPOOHO pPACKpPBIBAETCS COJEpkKAHUE BOIpoca
(BOIIPOCOB) TEMBI.

B 3akmroueHuM KpaTKO JOJKHBI OBITh CHOPMYIHPOBAHBI TOJYYCHHBIE
pE3yNIbTAaThl MCCIICIOBAHUS W JIaHBl BBIBOJBI. KpoMe TOro, 3aKiIrOYeHHE MOXKET
BKJIFOYATh MPEUIOKEHUS aBTOpa, B TOM YHCJIC M IO JAJIbHEUIIEMY H3YYCHUIO
3aMHTEPECOBABIIIEH €T0 MPOOIEMBI.

B cmumcox autepatypel (MCTOYHHMKOB | JIUTEPATYphl) OOyYaroniuiics
BKJIFOYAET TOJBKO TE JIOKYMEHTBI, KOTOPBIE OH HCIIOJIb30BAJI TPH HAHCAHUH
pedepara.

B npunoxennn (MpuiaoxkeHus) K pedepary MOTYT BBIHOCHUTHCS TaOJHIIBI,
rpaduKu, CXeMbI M JAPYTHE BCIIOMOTATEIbHBIC MaTEPHUAJIbl, HA KOTOPhIC UMEIOTCS
CCBUIKH B TEKCTE pedepara.

10. MeToau4yeckne peKOMeHAAIMM ISl IPenoiaBaTe s

CtpykTypa W COACp)KaHWE  Marepuajga  JAUCIHUIUIMHBI  JOJDKHA
MOCJICIOBATEIIBHO U CUCTEMHO (DOPMHUPOBATH TPeOYyeMbIC 3HAHUS, YMEHUSI, HABBIKH
Y KOMIIETCHITUN 00yYarOIIMXCS.

[Ipy mpoBemeHWH TPAKTHYECKUX 3aHATHH PEKOMEHIYETCS IIMPOKO
UCTIOJh30BaTh MYJbTUMEAHMMHBIE CpeacTBa. YacTh BOIPOCOB MOTYT OBITh
IpEeICTaBIICHBl 00YJAIOIIMMHUCS B BHJIE TIPE3CHTAIINH.

OneHrBaHWE 3HAHWN CTYIEHTOB MOJXET OCYIISCTBIISTHCS B XOJ€ TEKYIIETO
KOHTPOJISI HA CEMHHAPCKUX 3aHATHAX. DopMHUpOBaHHE W OlEHWBAHWUE YMEHUH U
HaBBIKOB  OCYIIECTBISICTCS IPH  BBIOJHCHWM W OICHWBAHWM  3aJlaHUH,
BBITIOJTHSEMBIX B XOJI€ CaMOCTOSITEIbHOM palboThl. 3amaHus MaKCUMaJIbHO
npuOIIKeHBl K IpodeccHoHaNbHBIM  3ajladaM  Oyaymiew  JeAaTelbHOCTH
00ydJaromuxcs.

11. IIpniio:xkenus k paéoyei nporpamMmme:

[Tpunoxenne A — CTpyKTypa U CoiepKaHUE AUCIUTIINHBI.
[Ipunoxenne b — ®OH OLIECHOUYHBIX CPEICTB.
[Ipunoxenne B — [lepeyeHb OLIEHOUYHBIX CPEACTB MO TUCLUILIINHE
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Ipunoxenue A

CTpyKTypa u colep:kaHue TUCHUILIMHBI «["ocyapcTBeHHbIEe IPOrPaMMBbI M IPOEKThI»
no HanpasJjeHuio 27.03.01 «CrtangapTuzanms 1 MeTPOJIOTHsI»

No
n/n

Pa3pen

Cemectp

Heneas
cemecTpa

Buabl yueOHoii padoTsl,

BRJKOYast CAMOCTOATEC/IILHYIO

padoTy CTY/1eHTOB,
U TPY0€MKOCTh B Yyacax

Buabl camMocTOATEILHOM

padoThI CTYACHTOB

DopMbI
arTecTanuu

II/C | Jlao CPC

KCP

K.P.

K.II. PI'P Pedepar

9 3

LIeCTOH ceMecTp

Beenenue.

[Tonsatne  mnpoekra.  Omnpenenenue U
XapaKTEepUCTUKH MpoekToB. Knaccudukarms
MIPOEKTOB. Ilonsarus IIPOrpaMMBbl u
noptdens mnpoekroB. JKU3HEHHBIH IMKI
mpoekta u  npoxykra. CymHOCTE U
coJiepKaHHE  YIpaBJICHUS  IPOEKTaMH,
0COOEHHOCTH POEKTHOT'O YIPABICHUS H €T0
omIM4Me OT TPaJULMOHHOIO MOAXO0Aa K
YIIPaBJICHUIO OpraHU3alMOHHBIMU
CHCTEMaMH. Pa3HoBHIHOCTH u
KJIacCU(UKaIUs TUIOB HPOEeKTOB. [loHATHE
U TIpoLEecChl  YNpaBIEHHA IPOEKTaMHU,

B3aHUMOCBSI3b MIPOIIECCOB. OyHKINH
YIIPaBJIECHUS MIPOEKTAMH.

HcTtopus pa3BUTHA ynpasJieHHs
NMPOEKTAMHU.

[Ipeanoceuiku pa3BuUTHA METO/IOB

yIpaBicHUs] TPOEKTaMH. MecTo Hu  pPoib
YIpaBiICHUS] TPOEKTaMH B COBPEMEHHOM
obImecTBe,  IMEPCIEKTHUBBI  NPUMEHEHHS
METOJI0B YIIpaBICHUS MPOEKTaMH.
[TpoGnemsr pasBUTHS MIPOEKTHOTO
YOpaBJICHUS]  KaK  TEOPETHYECKOH W

1-2

22




n/n

Paznen

Cemectp

Heneas
cemecTpa

Buabl yueOHoii padoTsl,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyeHTOB,

U TPYI0eMKOCTh B Yacax

Bujanl camocToATEe/ILHOM

padoThI CTYACHTOB

®opMbl
arTecTanuu

JI II/C | Jlao CPC KCP

K.P.

K.II. PI'P Pedepar

] 3

npodeccHuoHaIbHON  obnmactu.  PasButHe
METOIOJIOTHH  YIIPABJICHUSI MPOCKTaMH 3a
pyoexxom. IlosiBneHHe M pacmpoCTpaHEHHUE
yOpaBlieHUs — mpoekTamMmd B Poccum,
OCHOBHBIE 3TaIlbI.

Mex1yHapo/IHbIE " poccuiickue
npodecCHOHATbHBIC OpraHU3anuu B
obnactu yIIpaBJICHUS HPOEKTaMHU.
COBpeMeHHaH KOHIICIIIINA YypaBJICHUs
MpOCKTaMH. OcHOBHEIE HarpaBJICHUA
pasBUTHA METOA0JI0INHn ypaBJICHUA
npoektamu B XX| Beke: HaydHbIe,
TCXHOJIOTHYCCKUC, TCXHUYCCKHUC,
OpraHU3aLUOHHbBIE HPEAIOCHUIKH.
Bo3moxHOCTH, TepCIeKTHBBl U cepsl
HCIIONB30BAHHUS IPOEKTHOIO YIIPABJICHHUSL.

Cpena ynpasJieHus] IPOeKTaMH.

CyOBeKTbI YIIpaBJICHUS: UHBECTOD,
3aKa34yMK, MOAPSAUMK, KOMaH/Ia MpPOEKTa U
ap.  Cre#kxoniepsl  MpOEKTa  TPYIIIBI
BiausAHUA. Ponmn u (QyHKIMM y9acTHHKOB
npoekra.  B3aumopeiicTBue — ydaCTHHKOB
npoekrta. [loHsATHE «cpenpl», €€ 3HadYeHHE
mit  npoekta.  OKpyKeHHE  IIPOEKTa.
BHemHAs W BHYTpEHHSS cpeAa IPOEKTa.
Buytpennne nepeMeHHbIE (baxTopsIl
MIPOEKTa, WX B3aUMOCBA3b. BHEIH:S cpena
MPAMOTO M KOCBEHHOTO BO3JCHCTBUSI Ha
1poekT. OCHOBBI OPTaHU3ALUH YIPaBICHUS
mpoekToM. OpraHu3alMOHHBIE CTPYKTYPHI
yrnpaBieHus, ux ocobeHHocTd. CyIIHOCTB
OpTaHM3ALMH YIIPABICHHUS MTPOSKTOM. THIIBI
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CTPYKTYp  yHpaBIEHHUs  INPOEKTaMH B
OpraHu3allui:  TNpPOEKTHas,  MaTpUyHas,
OpraHU3alMOHHO-() YHKIIOHAJIbHAS

CTPYKTYpBI. CwmenranHas CTpYKTypa
yrpasiaenus. OcoOEHHOCTH  pa3IUYHBIX
OpPTraHU3aLMOHHBIX CTPYKTYp, MX BIHSHHUE
Ha X0J| peanu3auuu npoekra. OcodeHHOCTH
UH(OPMAILIMOHHOTO B3aMMO/IEICTBUS
YYaCTHHUKOB IPOEKTa B paMKax pa3IHMYHBIX

CTPYKTYP.

Ilpouecchl ynpaBJieHUs MPOEKTaAMM.
IIpoueccel yIIpaBJICHUS IIPOEKTOM.
KuzHeHHBI 1WMKI W (Ba3bl  IIPOEKTa:
HayaJbHas, I[POMEXYTOUHbIE, KOHEUHAs.
OOOOIIEHHBIH KU3HEHHBIH LUKJ TPOEKTA!
KOHIIENIU (TpeayoXKeHne W HMHHUIUALNs),
pa3paboTka (IpoekTHpoBaHe u
SKCHepTH3a), peanu3anys (BBIIOIHCHHE U
KOHTpOJb), 3aBeplieHHe (OKOHYaHHE U
3aKpBITHE).

WHnnpamusts u pa3paboTka  KOHLEIIUH
npoekra. CyIIHOCTh HMHHUIMALMH TIPOEKTa
Kak HavaJbHOU CcTaJauu rporecca
ynpasneHust npoekToM. OCHOBHBIE 3a/1a41 U
TIPOLIEAYPHI WMHHIHALIN MIPOEKTA.
Pa3zpaboTka KOHLEMIMHM IPOEKTa: aHaIH3
poOIeMbl M TOTPEOHOCTH B MPOEKTe; cOop
WCXOJHBIX HAHHBIX; ONpEAeICHUE IeIed U
3aja4d MPOeKTa; pa3paboTka KOHUENIUH 0
OTAEITHHBIM GyHKIAM YIIPaBICHUS
MpoeKkTaMH. PaccMoOTpeHne U yTBEpKACHHE
KoHUenuuy. [IpuHsATHE pelIeHust 0 Havaie
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mpoekTa (0 Havajue cCieAyromend ¢asbl
npoekta). OrnpeseneHHe U Ha3HAYCHHE
YIPaBJSIIONIEr0  MPOEKTOM.  J{OKYMEHTBI,
HEOOXOAUMBIE [UI HWHHUIMAILIMHA TPOEKTA.

CocrasieHue TEXHUKO-3KOHOMHYECKOTO
000CHOBaHUS, OuW3HeC-TUIaH  MPOCKTA.
ITonsitue OM3HeC-TUIaHa. TexHonorus
pa3paboTku Ou3HeC-TUIaHa MPOEKTA.

CrpykTypa ¥ TpeOOBaHHs K COJICPKAHUIO
pas3zenoB OW3Hec-IUIaHA: pOCCUiickue |
3apyOexHbIe CTaHAAPTHI ouzHec-
wiaHupoBaHus. OcoOeHHOCTH pa3paboTKH
OTAEJIBHBIX  pPa3[esoB:  MapKETHHIOBBIN
aHaiau3, OpraHM3alMOHHBIN IUIaH, IUIaH
MPOU3BOJICTBA, (UHAHCOBBIM TuiaH. Ponp
KayecTBa  HCXOAHBIX  JaHHBIX  JUIA
pa3pabotku Ou3Hec-TUIaHa. [Mousitue
Oromxera MIPOEKTA. XapakTepucTuka
mpouecca IaHuposaHus. Ilnmanuposanue
MIpeAMETHOM obnacTH. Kanennapaoe
IUIAHUPOBAHHE pador MPOEKTA.
[InanupoBanue CTOMMOCTH u
¢unancupoBanus. [ImaHNpoBaHNEe KauecTBa.
Opranu3zannoHHOE IUTAHUPOBAHHE.
[InanupoBanue KOMM YHHUKAIHH.
IInanupoBanue puckoB. [lnanupoBaHue
TIPOYHX KOMITOHEHTOB MPOEKTA.
JexoMno3uuus  NOpoeKkTa.  YIpaBIICHUE
OCHOBHBIMH rapamMeTpamu MPOEKTA:
TpeOOBAHMAMH, KOHPHUTypamuer, cOCTaBOM
pabor. CTpykTypHasi JEKOMIIO3HIHUS padoT;
KpPHUTEpUH OLICHKH pE3yIBTATOB;
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OpTraHU3aLMOHHOE TUTAHUPOBAHUE;
pa3paboTka IUIaHa yHnpaBJIeHHs PEIMETHOH
00J1aCThIO; OIpe/eIeHne OOBEKTOB U TOYEK
KOHTPOJISL. Pacnipenenenue
(YHKIIMOHATBHBIX o0s13aHHOCTEN u
OTBETCTBEHHOCTH; MaTpuiia
OTBETCTBEHHOCTH. Y CTaHOBJICHHE CHCTEMBI
OTYETHOCTH ¥  KOHTPOISI  pean3aluu
npoekra,  (HOPMHPOBAHHE  OTYETHOCTH,
3arpockl Ha M3MEHEHHE. AHAU3 COCTOSHHUS
U PEryJupoBaHHE MPEAMETHOW 007acTh
NPOEKTa: aHaJM3 TeKYIIEro COCTOSIHUS,
IIPOTrHO3UPOBAHUE COCTOAHMA U PE3YIILTATOB
KOPPEKTUPYIOIMX BO3ACHCTBUIN; BHECEHUE
U3MEHEeHUH.  3aBeplieHHE  YIpaBICHHS
MpeIMETHOH 00IacThIO POEKTA.

Cucrema ynpasJieHUs NPOeKTAMHU
npeAnpUsiTHA. Obaactu 3HAHUI
ynpaBJieHHsI IPOEKTAMHU.

YipapiieHue NPOEKTOM MO BPeMEHHbIM
napaMeTpam. CereBble MOZENH
Unentudukanust pabor ©  Pecypcos.
OO0ocHOBaHHE MTPOODKUTENLHOCTU padoT U
moTpeOHOCTH B pecypcax. CBsS3H MeXIy
paboramu. ['pymmbel paGoT ©  pecypcos.
VYrpaBieHue NpOIOJDKUTENFHOCTBIO PadoT
npoexra. KaneHmapHOe IDTaHHpOBAaHHE Kak

OCHOBHOM JJIEMEHT YIIPaBIICHUS:
KaJICHAAPHBIN rpaduxk, JIMHENHbIE
JarpaMMBl, IIUKJIOTPaMMBI, CETEBbIC

rpaduky. AHanmM3 KaJleHOapHOro rpaduka
pabor. KoHTponp peamu3aliy TPOEKTa.
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KoHTpoinp ¥ aHamu3 CpPOKOB OKOHYAHUS
paboT u o0IIeH MPOTOKUTEIEHOCTH PadoT.
Ananu3 o0beMa BBIMIONHEHUS pPaboOT IO
OTHOIIICHHUIO K TOTPAYCHHOMY BPEMECHHU.
[lepecMoOTp OILIEHOK TUTEIBHOCTH PabOT U
OMpeNeNICHUe MPUYUH  OTKJIOHCHHWH  TIO
BPEMCHHBIM MapaMeTpaM.

OCHOBHBIC IIOHATHUSA W JJIEMEHTBI CETEBBIX
MOJENeH, npaBuiIa IIOCTPOEHUSL.
Omnpenenenue padOT KPUTUYECKOTO MYTH.
Meronanl pacuera CEeTeBON MOJICIH,
MHOT'OIICIICBBIC ceTeBble MOJIEINH.
OnTuMu3anus CEeTeBbIX MOJIEIEH MO CpoKaM
u CTOUMOCTH. MaremaTuueckoe
obecrieueHre yNpaBJIeHHs IPOEKTaMH Ha
0a3e ceTeBOro MOJICIIMPOBaHUsI (IOCTPOCHUE
CeTEeBBIX ~ MOJeJeld  pa3HbIX  THIIOB,
COCTaBJICHUE  KaJeHIapHbIX  Tpadukos
BBIMOJHEHU ~ PabOT W ONTUMH3ALUS
KOMIUIEKCa paboT CeTH 1O BpPEMEHH,
pacripezieieHe  pecypcoB B ceru:
OHOMEpPHbIE W  MHOI'OMEPHBIE  3aJa4u
yIIpaBJICHUSI paboramu MPOEKTA).
ConepkaHue JAEATEIBHOCTH  MEHeDKepa
MPOEKTa 10 BBIMOIHEHUIO CETEBOTO IUIAHA.
CornacoBaHue H YTBEPIKACHHE CETEBOIO
IUIaHA.

YnpasieHnue CTOMMOCTBIO "
KOMMYHHMKAIMsIMH NPOEKTa. YTIpaBleHUE
CTOMMOCTHBIMH ~ [TApaMeTpaMH  MPOEKTA.
KouTpons CTOMMOCTH MIPOEKTA.
OmnpeneneHne OTKIOHEHHH B rpaduke padbot

9-10
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u crouMoctH. IIpornosupoBanue 3arpaT Ha
OKOHYaHue TnpoekTa. OTUeT Mo 3arparam
MPOEKTA. BripaboTka pernieHuit u
MEpOIPUSTHH 10 KOPPEKTHPOBAHUIO H
TIPEAYNPEXIECHUI0 H3MEHEHUS! CTOUMOCTH
peanuzanmu  mpoekTa.  TpeboBaHms K
(PMHAHCOBOMY IUTAHUPOBAaHHIO W aHAIHN3Y.
3akoHOmaTeNbHAs OCHOBa  (PUHAHCOBOIO
IUIaHUpOBaHMd W aHaimusza.  IIponecc
YIipaBJICHUA CTOUMOCTBIO H
¢uHaHCMpOBaHWMEM TIpoekTa. Pa3paborka
KOHICTINUHU. YIIPpABJICHUSA CTOMMOCTBIO U
(¢uHaHCUpOBaHUEM IpoekTa. [ImaHnupoBaHue
CTOMMOCTH U (DMHAHCHPOBAaHHSA B IPOEKTE.
Opranuzanusi ¥ KOHTPOJIb BBINOJIHEHUS
IIPOEKTa MO CTOMMOCTH. AHAIHU3 COCTOSTHMS
U PErYIUPOBAHUSI CTOMMOCTH CO3JaHMs
npoekra. Pacnpenenenne (yHKIMOHAIBHBIX
0o0s3aHHOCTEd W OTBETCTBEHHOCTH B
COOTBETCTBMM C IUIAHOM  yIpaBJICHUSA
CTOMMOCTBIO U (pUHAaHCHPOBaHHEM B
npoekTe. Yduer (aKTHUeCKUX 3aTpaT B
npoekre. DOpMHUpPOBAHUE OTYETHOCTH O
COCTOSIHMM CTOMMOCTH M (DPMHAHCHPOBAHHS
MPOEKTa. YTIPaBI€HHE KOMMYHHUKALUSIMH
MIPOEKTA. Coop u pacripenenenue
nHpOpManuU 0 xoae mpoekTe. OTYETHOCTH
o BBINOJTHEHUH MIPOEKTa "
JOKYMEHTHpOBaHHE Xoxa pabor. AHamm3 u
KOHTPOITh (YHKIIMOHUPOBAHNUS
MH(GOPMAIMOHHON CHUCTEMBI  yIpaBJICHHS
MpoeKkTOM. VICTOYHHMKM  JaHHBIX:  OMBIT
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BBITIOJIHEHNS] AaHAJIOTUYHBIX MPOEKTOB, OIMBIT
JpYTUX OpraHu3aluii, TEeXHOJIOTHMYecKHe
KapThl, HOPMHpPOBaHHE paoor,
HMMUTALIMOHHOE MOJIeIUPOBaHUE
TEXHOJIOTHYECKUX MPOIECCOB, 3KCIEpTHAas
ouneHka. IlpenMymiectBa U HEAOCTATKU
Pa3IUUYHBIX  UCTOYHHKOB, MPaKTHUECKHUE

pexoMeHaanuu o nx BBIOODY.
[InanupoBaHue KOMM YHUKALIUH,
pacnpeneneHue uHbopmanuu,
HpEIOCTaBIICHUE OTYETHOCTH 00
HCIIOJTHEHUU NPOCKTAa U aIMUHHUCTPATUBHOC
3aBepIIeHHUE. TpeboBanus K
KOMMYHHUKAIUSIM, UCXO u3
nH(pOpMAIMOHHBIX norpedHoCTEH
YYaCTHUKOB MPOEKTA. Bri6op u

00OCHOBaHNE METOJOB M CPEICTB PabOTHI C
uHdopmanmeir. dopmanuzanus MPOLEAYP
cOopa, nepenaun, XpaHEHUsI © OTOOPasKEHHS
uHpopmanum. WNudopmanmonnas
MOAJEPXKKA BBIMOJIHEHUS NPOEKTa. AHAIHN3
cOOeB M HapylleHHH TpU OOecreueHHn
Y4aCTHUKOB MPOEKTa HEO0OXOANMOMH
nHPOPMALIUEH.

JlokyMeHT0000pOT M HHGPOPMANMOHHBIE
cucteMbl B mpoekre. CraHIapTel B
VIIpaBJICHUH TpoeKkTaMu JJoKymMeHTooGopoT
B YIIPaBJICHUH MPOEKTaMH.
WHpopmanmoHHas cuCTeMa  yIpaBJICHHS
mpoektamu (UCYII) m e€ mnporpammuOe
obecrieuernne.  CpaBHHUTENBHBIN  aHANIH3
POrPaMMHOT0 obecreueHus JUISL
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YOpaBICHUS. MPOCKTAMH M KPUTEPHU €ro
BEIOODA. Br16op IIPOrpaMMHOT0
obecrieueHusl. [podeccrnonanpHbie
OpOrpaMMHBIE  MPOAYKTHL.  [IporpamMmHOe
obecrieueHre JUIsl COCTABJICHUSI CMETHOM
JIOKYMEHTAIIMU U Jp. ABTOMaTH3UPOBaHHbIC
CHCTEMBI, TPE/ICTABIICHHBIE HA POCCHICKOM
PBIHKE, aHAITH3 BO3MOYKHOCTEH u
CpaBHUTEIILHBIE XapaKTepUCTUKU MS
Project, Primavera, Spider Project u p.
OCHOBHEIE STallbl BHECAPCHUA
NPOrPaMMHOTO  TMPOJYKTa:  TPOBEICHHE
o0ydeHHUs M KOHCYJbTalui, oTpaboTKa
JOKYMEHTalluy, MUJIOTHOE HCHOJIb30BaHUE.
[lonaTe  crammapTa B YIpaBICHUH
HpoeKTaMyu. MeXIyHapOAHbIE CTaHIAPTH B
ynpaBineHnu npoekrtamu. Crannmapter ICB,
IPMA, PMBoK. Cucremnas wMozelb
ylpaBlieHUuss THpoekTaMH. CpaBHHUTEIbHBIH
aHalIM3 CTAaHZAPTOB U  IOIXOOOB K
PAcCMOTPEHUIO  YIPaBICHUS IPOEKTaMH.
Ceprudukanus CrIEUANTUCTOB B 00NacTu
yIpaBlIeHUs MPOEKTaMH M TpeOOBaHMS K
kBanupukanuu: ceprudukarms PMI, IPMA.
HaroHasipHBIE TOIXOABI K CePTHHUKALHN

Yupasiienue Ka4yecTBOM MpoeKTA.
VYhpaBieHHe KadecTBOM Kak  MPOLECC,
OXBATHIBAIOIINA BCE CTaJUU JKHU3HEHHOTO
LKA MIPOEKTA; IUIAaHUPOBAHUE,
obecrieueHne, KOHTPOIb kadecTBa. CTOPOHBI
W DIIEMEHTHl MPOEKTa, BKIIOYAaEeMble B
TPOLIECCHI yIpaBJICHUS Ka4eCTBOM:

11-12
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IIPOCKTHLIC, OpraHn3aliluOHHbIC u

YOPaBJIEHYECKUE  DEIICHUs; MaTepHallbl,
ChIpbe, 00OpYINOBaHWE M T.IL; KaueCcTBO
BBITIOJIHEHHMSL paboOT MPOEKTa; KauecTBO
HOJYYEHHBIX  PE3YIbTaToB  (MPOIYKTOB,
ycayr). Yder mHoTpeOHOCTEH 3aka3uuka M
WHBIX YYaCTHUKOB IPOEKTA, IOIUTHKA H

CTpaTeruu KauecTBa POIUTENbCKON
(Matepunckoi)  oprammzarmu.  Craguu
yrpaBiIeHUs KauyeCTBOM IPOEKTa!

pa3paboTka KOHLENIMH W  WHUIHAIHS
yIpaBJIE€HUs] KAa4yecTBOM; IJIaHUPOBaHUE
Ka4yecTBa; OpraHW3alus M OCYIIECTBICHHE
KOHTpOJsS KayeCTBa; aHAIMW3 COCTOSIHUA W
obecreueHus Ka4yecTBa; 3aBepILIEHHE
yIpaBieHus KadecTBOM. CBs3b yIpaBlICHUS
Ka4yeCTBOM C IPYrUMHU (yHKIMOHAIBHBIMH

obnacTaMu YIIpaBJIECHUS MPOEKTOM.
CucrteMHBIf  MOAXON B  YIpaBJICHUU
Ka4eCTBOM. MeHeHKMEeHT KaJyecTBa
MIPOEKTa, COBPEMEHHBIE TEHJICHIIUH
yIpaBI€HUs  KadyeCTBOM B  IPOEKTax.
[InanupoBanue KaJecTBa. Amnanus

COCTOSHMSL M O0eCIleueHHe  KadecTBa.
ObecnieueHrie ©W  KOHTPOJb  KAadecTBa.
OpraHu3anust KOHTPOJS KadecTBa MHPOEKTa
(MeToIpl, OpraHU3alMOHHBIE CTPYKTYPHI
YIIpaBJICHUS Ka4eCTBOM MIPOEKTA,
nOoKyMeHTB). OCHOBHBIE  MHCTPYMEHTHI
yrnpaBieHus KadecTBoM. CepTudukarms
NPOAYKIMH  TIPOEKTA. [TnannpoBanue
KauyecTBa KaK HMICHTU(UKAIUS CTaHIapPTOB
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KauecTBa, COOTBETCTBYIOUIUX KOHKPETHOMY
NPOEKTY W BBIOOp TMyTell peanu3anuu
CTaHIApTOB  KauecTBa.  [lmaHupoBaHHe
KauecTBna, OCHOBHBIE COCTaBIISFOLINE
MOKa3aTeN, METOAbl U CPEICTBA OICHKH
KauecTBa, TEXHHUYECKHE CHECIU(UKAINH,
nepevueHb OOBEKTOB KOHTPOJS, CBSA3H C
JIpYTUMHA IIPOLIECCAMMU. Nudopmarus,
HeoOXomumasl JUIsl  pa3paboTKM  IJIaHa
(moNMTHKA M CTpATErHs B 00JIACTH KauecTBa;
JIOKYMEHT, ONpEACISAIOIUIA IPEIMETHYIO
00JIaCTh IPOEKTa; ONHCAHUE MPOAYKTA H
ap.). IonuTrka B 00J1aCTH KauecTBa: eI U
3a/aud, KpUTEpHM Yycliexa W Heyjaad,
orpaHMYeHUss M jomyieHus. MHrerparms
byHKIMH obecrieueHus Ka4yecTBa:
pe3yNbTaThl, CTOUMOCTb, BPEMSI.

Meroapl  ©  cpeiacTtBa  IUIAHUPOBAHMS
Ka4yecTBa: aHaJm3 BBITOJ1/3aTpAaT,
CpaBHHUTENbHBIH aHanms, JarpaMma
HcukaBel, crucTteMa ynpaBiieHHs Ka4eCTBOM.
VYcnoBue  TpeBBINIEHHS — JIOXOAOB — Hajl
3arpaTaMd  Kak  KpuTepuil  BbIOOpa
ANbTEPHATHBBI  ODECIICYCHUs]  KadecTBa.
@ yYHKIMOHAIBHO-CTOMMOCTHOMN aHaJn3,
(G YHKIIMOHATBHO- P U3HYECKUI aHaJm3.
CrpykrypupoBaHue (yHKIHMII KadecTBa.
AHanu3 TOCNENCTBUH U TNPUYMH OTKA30B.
AHanu3 JIOXOOB M 3aTpaT Ha KadecTBO.
AHanu3 IEHHOCTH U CTOMMOCTU KadecTBa
(aHANM3 UEMOYeK CO3JMaHUsi CTOMMOCTH U
1eHHOCTH). [Iporecchl 1 MPOxyKTHI (YCIyTH)
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KaK 00BEKTHI KOHTPOJS kKadecTBa. KOHTpOIHL
KayecTBa KaK OIpPEICIICHHE COOTBETCTBUS
MOJy4aeMbIX  PE3yJIbTaTOB  HOPMAaTHBaM.
OmnpenencHie  TPUYMH — HECOOTBETCTBUS
MPOIIECCOB U TMPOAYKTOB YCTAaHOBJICHHBIM
TpeOoBanusaM.  [lporenypsl  KOHTPOJIS:
TEXHUYECKas MOJITICPIKKA KOHTPOJIS,
peanu3anus KOHTPOJIA, COCTaBJICHHUE
OTYETOB AJIsI OLUCHKHU pesyanaTOB. MeTO}IbI
U CpEACTBA  KOHTPOJSA:  H3MEpPEHHS,
oOcieZIoBaHUE M TECTUPOBAHWE;, AHAIN3
CTaTUCTHYECKUX BBIOOPOK M3 TEHEpalbHOU
COBOKYIHOCTHM; auarpammbl [lapeto w
THCTOTPAMMBI; KOHTPOJIbHBIC KapThl.
Crartuctuueckass BbIOOpKa Kak — CIoco0
YMEHBILICHUsI ~ 3aTpaT HAa  KOHTPOJIb.
JuarpaMMbl U THCTOTPaMMbl KaK CIIOCOOBI
HATJISIJHOTO TPEICTaBJICHHUS] JAaHHBIX JUIs
OIpe/IeIeHUs] HECOOTBETCTBUN U MX MPUYHH.
KoHTponbHbIE ~ KapThl Kak  CIIoco0
MPEI0TBPAIICHUSI TIOSIBJICHUSI
HECOOTBETCTBHUI, KOHTPOJISI XOJa Ipoliecca
BO BPEMEHHU.

Pucku 1NpoeKkTHON  JAeATEeJbHOCTH U
ynpapjieHHe PpHCKaMHU. BbliBieHne u
UISHTH(GUKAIMS IIPENIoiaraéMbIX PUCKOB.
ANTOpUTM aHaJIN3a PUCKOB, KAUECTBEHHAS U
KOJIMYECTBCHHAs! OLIEHKA DPHUCKOB IIPOEKTA.
Opraams3anusi padoT MO0 aHANH3Y PHUCKOB B
mpoekte. Buabl CHWKEHUS PHUCKOB W
MUHAMH3aIUH nx TIOCIIE/ICTBUH.
Opraam3anysi  paboT 1O  YHpaBJICHHUIO

13-14
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puckamu mpoekta. KoHTponb peanmzanuu
MEpONPUATHI MO0 MUHUMHU3AIUH PUCKOB H
oreHka 3(h(HEKTUBHOCTH METOIOB CHAXKCHUS
puckoB. KauecTBEHHBII aHANNW3 PUCKOB:
OMpe/ieNICHHe BEPOSTHOCTH M BO3JCHCTBHS
PHCKOB,  MATpHUIbI  BEPOSATHOCTH |
TIOCIIE/ICTBHH, CPOYHOCTH PHCKOB.
KonnuectBeHHBIN aHau3 PHUCKOB.
Pacrnipenenenue pUCKOB MEXAY
Y4aCTHUKaMH ITPOCKTa B COOTBETCTBUU C UX
GbyHKIUAMY, nonen y4acTust u
OTBETCTBEHHOCTHIO. Ornpenenenue
U3MEHEHUN JJIA BHECCHHS MX B IPOCKTHBIC
pelieHusl ¢ UEIbl0 CHIDKeHUs pucka (B
NPEJIMETHYI0 O0JIaCTh  NPOEKTa; CMETBHI,
OI0/DKET TPOEKTa; paciucaHue, rpapuku
pabor mO mpOeKTy; crenupUKaLul |
TpeOOBaHMSI K  KauyecTBY  DJIEMEHTOB

MPOEKTA). Co6op nHpopmanuu o
yIpaBJIeHUIO pUckaMu npoekta. [lepecmotp
PHCKOB. Aynut PUCKOB. Ananms

OTKJIOHEHUMHM U TpeHaoB. TexHuueckoe
H3MEpEeHNE HCIIOMHEHH. AHAIN3 PE3EpBOB.
IlonroroBka NpeMIOKEHUNH 10 BHECEHHIO
KOPPEKTHPYIOIINX HM3MEHEHHII B IIPOEKT.
DG GEeKTUBHOCTh  YIpABICHUS PHCKAMH B
MpoekTax. Buael pHCKOB, CBSI3aHHBIX C
BBINOJTHEHNEM HHBECTUIIMOHHBIX ITPOEKTOB.
Pucky, nmognaromuecs: ynpasJieHHIO Ha (ase
peanm3anuy TPOEKTa. TeXHONOTHYECKHE,
(MHAHCOBBIE, KaJPOBBIE PUCKH. METOIbI X
MUHAMH3AIMHI B TPOIECCE TUIAHHPOBAHMS H
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MIPEOJIOJIEHHsT B TIPOLECCE  peaM3aluu
npoekta. BpiOop crTpaternu ynpaBieHHs
pHUCKaMH B 3aBUCHMOCTH OT OOCTOSITENBCTB,
CBSI3aHHBIX C KOHKPETHBIM  IIPOEKTOM.
Teopernko-urpoBasi TpakTOBKa CTpaTeruii
yIIpaBJICHUS pHUCKaMHu. VYnpasnenue
OTBETCTBEHHOCTBIO, CBS3aHHOM C PHCKaAMHU.
IToctpoeHne  Mopene  HKOHOMHUYECKOH

3¢ HEeKTUBHOCTH MIPOEKTA. Hcxonnbie
JTaHHbIE JJis pacueTta npoekta. [lokazarenu
3¢ HEeKTUBHOCTH WHBECTHITMOHHBIX

IMPOCKTOB U METOAOB HX pacyera. MCTO}II)I
pacuy€Tta MHBCCTUIIMOHHBLIX 3aTpar. MCTOJIBI
pacyera  IKCIUTYaTallMOHHBIX  PacXooB,
JIOXOJIbI o MIPOEKTY u
addexroodpasymoime (baxTopsl.
JIICKOHTUPOBaHHE  JAEHEXHBIX IOTOKOB,
ydeT HMHQIANMM U PHCKOB B pacyere
WHBECTUILMOHHBIX TIPOEKTOB.

Peanuzanus, MOHMTODHHI W KOHTPOJIb
MPOEKTA. Peanuszanns MIPOEKTA.
Opranuzanusi MOHHTOPHMHIA,  KOHTpPOJI,
aHaJgM3a BBINOJHEHMs IIpoeKTa. AHamu3
OCHOBHBIX M BCIIOMOTATEJIbHBIX IPOIECCOB
npoekta. MOHUTOPUHT IIpOrpecca MpOeKTa,
KPUTEpUH W CcOOp MAHHBIX JUII KOHTPOJIS.
Iemn u coxmepXaHHWE TEXHOIOTHYECKOIO
mporecca MOHMTOpUHTa. [lepecMotrp ruaHa
¢ yuérom ¢akTrdeckoi cutyarmu. Ilowck
pE3epBOB. OnepaTtuBHOE  YIIpaBJCHHE
pecypcamu. WutepdeiicHsie u
TEXHOJIOTHYECKHE  PEHICHHS  MOJACPKKH
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MOHUTOpPHHTA. BzaumoseticTBue
MEHE/DKEPOB  Pa3IMYHOIO  YpPOBHA B
MpOIeCCE  MOHUTOPUHTAa  MPOEKTa |
OMepaTUBHOTO nepecMoTpa IUIaHa.
IIpunsiTiie ymnpaBIeHUYECKUX pEHICHUH B
xoze BBIIIOJTHEHUS MIPOEKTA.
XapakTepucTuka Tpolecca OpraHu3alu U
KOHTPOJIS BBINOJIHEHUS MIPOEKTA.
NHcTpyMeHTapuil KOHTpPOJIS  BBINOJIHEHUS
MpOeKTa IO BPEMEHHBIM IapaMeTpam.
Opranuzanys ¥ KOHTPOJbL  BBIMOJIHEHUS
MpoeKTa MO CTOUMOCTH. Vcmonb3oBaHue
METOIOJOTHHA OCBOEHHOr0 00heMa. MeTobl
OLIEHKHU OCBOEHHOTI'O o0beMa.
XapakTepucTHKa Ipolecca aHajau3a u
peryaupoBaHusa. AHaJIH3 COCTOSHUS H
peryanpoBaHus MIPEIMETHOM obJacTu
MPOeKTa. AHAIN3 U PeryIHpOBaHUE TPOEKTa
0 BpPEMEHHBIM TMapaMmerpaM. AHaIu3
PHUCKOB. AHaTU3 AESTEIBPHOCTH U PAa3BUTHUSL
KOMAaH[BI MPOeKTa. AHAIN3 KOMMYHHUKAIUI
IpU BBINOITHEHUH Tpoekra. KoHTpomb u
peryaupoBaHue KOHTPaKTOB. Amnanus,
WHTETPAIsI U PEryIUpOBaHUE H3MEHEHUH B
mpoekTe. OTYETHOCTHP IO  peaTu3alin
mpoexTa. MeToIBI U CpeicTBa KOHTPOIIS

@opMHUpOBaHHEe  KOMAHIbI  MPOEKTA.
O yHKIMH MEHEIKEpa IIpOEKTa
dopMupoBaHHe KOMAaH/IbI MIPOEKTA.
Omnpenenenue KBAJTH(UKAIIMOHHOTO u
YHCJICHHOTO COCTaBa KOMAHIBI TIPOEKTA.
OpraHn3anyoHHbIe JTHarpaMMEbl u

15-16
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Ha3HAYeHUs] MO TpPoekTy. [lowck u oTbOop
KaHIUJIATyp, T0OpUeM Ha  pabory H
YBOJIbHEHHE. [MnanupoBanue "
pactipezneneHie paOOTHUKOB MO PabouuM
MecraMm. Co3naHne HeOOXOIMUMBIX YCIOBHI
u paboueil aTMocdepsl I KOUICKTUBHOU
paborsl. CoctaB KOMaHIBI IpOEKTa, ee

OCHOBHBIE XapaKTEePUCTUKH.
OpraHu3alyoHHbIC  aCIEeKThl W JTaIlbl
(dhopMHupoBaHUSI KOMAaHIbl.

OpraHuzanuoHHass  KyJabTypa  KOMaHJBL
Menemkep MpoeKTa, ero pojib U GYHKIMH B
HPOEKTE. O0s13aHHOCTH, npaBa U
OTBETCTBEHHOCTH MEHEIDKEPa IIPOCKTA.

OcHOBBI  TIPO(ECCHOHATBHOTO MAacTepCTBa
MeHemkepa npoekra. Kpanndukaims u
cepruduKanus MeHemKepa HPOEKTA.

OTHyecKuit KOJIEKC YIIPaBIISIIOLIETO
MIPOEKTOM. VYnpasienue CUCTEMOH
YY4aCTHUKOB M KOMAaHJOW  IpOeKTa.
Bsaumonericteue Y4aCTHUKOB pu
peanuzaumu  mpoekta.  JlugepctBo B
yIIpaBIECHUH IIPOEKTaMH. Crunu

pykoBoxctBa. [lpuHuummnel  GopMupoBaHUs
KOMaH/Ibl TIPOeKTa. DYHKIIMOHAIBHBIE POITH.
TpeOoBaHus K WieHAM KOMAaH/BI MPOCKTA.
VYnpasieHrue KOHPIUKTHBIMUA CUTYAILUSIMHU B
npoekre. [IpenynpexiaeHue u paspelieHue
KOH(QIIMKTOB B KOMaHje mpoekra. Cruiau
paspetierus  koH(pukrToB. KoopauHaius
JICATEIbHOCTH BCEX YYAaCTHUKOB IPOCKTA.
Opraan3anysi COBMECTHONH pabOThl KOMAaHIBI
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B xoze IIPOEKTa (ueneBble u
MO/ ICPKUBAIOIITHE TIPOLIECCHI).
DddexTuBHOCTH KOMaH/IbI MPOEKTA.
MoruBaiiss B TPOEKTE, MaTepHAIbHBIC U
HEMaTepHaJIbHBIC  CIIOCOOBI  MOTHBAIIUH.
Lenmn  pa3BuTHS  KOMaHIBI  TPOCKTA.
Opranmzamnus OOydeHHsS ¥ TOBBIIICHHE
KBaTU(UKALIUH, ofpeiesieHue
OTBETCTBCHHOCTH. Oneparyu o
YKPEIUICHUIO KOMAaHIbI.

3aBepienne MPOEKTA. Kpurepun
YCHEIIHOCTH NIPOEKTa 3aBeplIeHHe IPOEKTa.
XapakTepucTuKa  Ipouecca  3aKpbITHS
npoexTa. BBoz B 3KCIUTyaTanuio U NpUHATHE
MPOEKTa 3aKa34UKOM. [IOKyMEHTHPOBaHUE U
aHAJIW3  ONBITA  BBHIIOJHEHUA  JaHHOTO
MPOEKTA. 3aBepeHue YIIPaBJICHUS
IpeIMETHOH O00NacThIO MPOEKTa. 3aKpbITHE
yIOpaBICHUS TPOEKTOM II0 BPEMEHHBIM
mapaMerpaM.  3aBeplLICHHE  YIpaBICHHS
NPOEKTaMH MO0 CTOMMOCTH M (huHaHCaM.
3aBepIIeHHE YNPaBIEHUS KayeCTBOM B
MpOEKTe. 3aBepLIeHNe yNpaBiIeHHUs] PUCKAMH
B TpoeKTe. 3aBeplieHHE  yIpaBICHHS
NEePCOHAJIOM B  MPOEKTe.  3aBepIlcHHe
VIIPaBJICHUSI KOMMYHHKAIMSIMU B TPOEKTE.
3aBepleHHe YNPaBIeHHS H3MEHCHUSAMHU B
MIPOEKTE. ITocTpoenue Mozenei
HKOHOMHUYECKOH 3()(HEKTUBHOCTH TMPOEKTA.
VcxonHple IaHHBIC IS pacyera IPOCKTa.
[Noxazatenn 3¢ HEeKTHBHOCTH
WHBECTUIMOHHBIX MPOEKTOB M METOHOB HX

17-18
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pacuera. Mertons! pacuera
WHBECTHUIIMOHHBIX 3aTpaTr. MeTofbl pacyera
9KCIUTYaTAI[MOHHBIX PACXO0B, TOXOIbI IO
npoekty u 3¢ddexroodpazyromme HaKkTopsl.
JIUCKOHTHPOBAHHE  JCHEKHBIX  TOTOKOB,
ydeT WHQIANUM U PHCKOB B  pacuere
HWHBECTHUIIMOHHBIX MPOEeKTOB. OmpenencHue
CTCIICHU BBIIIOJTHEH UL IMpOEKTa 1o
CTOMMOCTHBIM MOKa3aTeNsIM
(ocymiecTBisieTcss Ha ~ OCHOBE — aHanu3a
(aKTHYECKUX 3aTpaT U CMETHOH CTOMMOCTH
BBITIOJIHEHHBIX PaboT). AHAJIN3 OTKJIOHEHUH
CTOMMOCTHU BBIITOJIHECHHBIX pa60T OT CMCThI
n Oromxera. OTKIOHEHHS IO CTOMMOCTH,
OTKJIOHEHUS 10 CPOKaM. AHAJIU3 Pa3IHYHBIX
(axkTopoB, BIMAIONIMX Ha IIO3UTHBHBIC H
HEraTHBHBIC OTKJIOHEHWUS. Merton
OCBOCHHOT'O obbema. Ananus
3(G(QEKTUBHOCTH  UCIIOIHEHHS  IPOEKTA.
Uzmepenne 3¢ dexruBHOCTH. DHUHAHCOBBIN
ordeT o0 MCHONHEHMH mHpoekrta. IIpoBepka
OTYETHOCTH. 3akpeiTHe KOHTPAKTOB.
IlomBeneHne WTOroB BBIONHEHHS BCEX
paboT mpoexTa.

(I)opMa aTTeCTalluMu

Bcero yacoB no aucuIInHe

18 18 36

Omna
pedepat

3asenyrouuii kadpenpoit «CrangapTuzanysi, METpOJIOTUs, cepTUDUKALUI,
JIOLIEHT, K.T.H.

O.b. baBrikuu
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MOKA3ATEJb YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUI

Tabnura 1

FOCy&apCTBeH}[BIe MMporpaMMsbI 1 INPOEKTHI

®I'0OC BO 27.03.01 «CtangapTu3amusi 1 METPOJIOTUSI»

B nporecce ocBoeHUsT JaHHOW TUCIUTIIUHBI CTYACHT (OPMUPYET U IEMOHCTPUPYET CICAYIONIUE 001eKYJIbTYPHbIE KOMIETEHIIUM:

KOMIIETEHIIUH TexHosiorust ®opma .
Hepeqem, KOMIIOHCHTOB (l)Ole/IpOBaHHﬂ OLHCHOYHOTI0 Crenenn YPOBHEH OCBOCHH
HHIEKC OOPMYJIMPOBKA . KOMIIEeTeHIN I
KOMIICTCHIIMHU cpeacrea
OK-7 CIIOCOOHOCTHIO 3HATHb: MIpaKTHYECKast 3, Ba30Bblii ypOBEHb:
CaMOOpraHU3auu - 0COOEHHOCTH MPOEKTHOrO Mojxoja K | paborta, 1P, BOCIPOM3BOCTBO TOTYUeHHBIX
caM0o00pa30BaHHIO YIPaBIICHHUIO; CaMOCTOSITEeIbHASI p 3HaHMIT B XO€ TeKYILEr0 KOHTPOILS;
- OCHOBHBIE TPHHLHUIBI YIpaBieHUs | paboTa, ’ yMeHHe pelaTh THIIOBBIE 3a/1a4H,
IIPOCKTaMH; pedepar, TpP IPUHUMATH POPECCHOHATBHBIE U
- MpOLIECCHl YNPABIEHUsl IpoekTamy, | IPC3CHTALNA YIPaBICHYECKUE PELICHUSI [0
BXOJHBIC PECypchl M  Pe3yJIbTaThl M3BECTHBIM aJIIOPUTMaM, IPaBUIaM U
Ka)KIO0r0 Ipolecca; METOANKaM
- OCHOBHBIC npoOIIeMbl,
HPEISTCTBYIOIIHUE YCIEIIHOMY IloBbIIIeHHBIH YPOBEHbD:

YIPaBICHUIO TPOEKTaMU, U MyTH HX
paspeleHus;

yMeThb:
- CTaBUTh LEIM M 3aJa4d Ha KaXKIAOM
JTare peaqu3aliy IPoeKTa;
- OLEHMBATh PE3yNbTaThl peaTU3allU
MIPOEKTOB U (pa3 yrpaBJICHUS UMU;

- (opMHpOBATH MIAOIOHBI JOKYMEHTOB,
HEOO0XOJUMBIX TS YIIpaBJICHUS
MIPOEKTOM Ha pa3HbIX (ha3zax;

BJIA/IETh:
- HaBBIKaMH IUIAHUPOBAHHS IIPOCKTA;
- MeTomaMHu OLEHKH 3(PQPEeKTHBHOCTH
MPOCKTA;
- HaBBIKaMH
KaJICHIAPHOT O

CCTEBOI'O aHau3a,
TUTAaHWUPOBAHUA,

HPaKTUYECKOE IPUMEHEHHE
HOJTy4eHHBIX 3HAHUH B TIpoLecce
BBITIOJTHEHHS IPAKTHYECKHUX 3aHATHH
(IT3) u pedepara; rOTOBHOCTH pelIaTh
NPaKTUYECKUE 3a1a4H TTOBBILICHHOH
CIIO)KHOCTH, HETHIIOBBIC 3a]1a4H,
NPUHUMATB IPO(ECCHOHATBHBIE 1
YIIPABICHYECKHE PELICHHS B YCIOBUIX
HETIONHOM OTIpe/IeNIeHHOCTH, TIPH
HEZOCTAaTOYHOM JIOKYMEHTAIBbHOM,
HOPMATHBHOM U METOJHYECKOM
obecreueHNN
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KOHTPOJIA X04a p€alnu3aliuu IIPOCKTa,
bl

- OCHOBHBIMH ITOTXOTaMU K
Ppa3peLeHnIo KOH(JIMKTOB pu
YIIPaBJICHUH TIPOEKTAMH W METONAMHU
3(h(HEeKTUBHBIX KOMMYHUKAITHH.

OK-7

CIIOCOOHOCTEIO
CcaMOOpTraHU3aIuu
camMo00pa30BaHUIO

3HATh:
- KJIIOUEBBIE TOHATHUS, LEIH M 3aJadyu
WCIIONIb30BAaHMUSI METO/IOB  yIPABJICHHS
MPOEKTaMH, OCHOBBI TEOpHUu
yIOpaBIICHUsST TPOCKTAMH W TEHICHIIUH
€e pa3BUTHUs, OCOOCHHOCTH YIIPaBJICHUS
MPOEKTaMHU B OpraHU3aIHUsIX;

yMeThb:
- WAeHTUGUIUPOBATH  TPOOJIEMBI,
BO3HHUKAIOIME HA pPa3JIMYHBIX I3Tarax
JKU3HEHHOTO  I[MKJIa  [poeKTa |
HAXOIUTh ONMTHMAIIbHBIC PEHICHUS ITHX
npobineM, yMETh UHTETrpUpOBaTh
pas3nuuHble (YHKINOHAIBHBIE AaCHEKThI
yIpaBJIeHUs TpOeKTamMH Ha  0ase
COBPEMEHHOH TEOPHHU U MPAKTHKY;

BJIa/leTh:
- HaBBIKAMHU UCIIONb30BaHUS
UHCTPYMEHTapHsI MPOEKTHOT O
YIIPaBIICHUS TSt JOCTIKCHUS

MOCTaBJICHHBIX LIeJIeH U 3a1a9 TIIpOCKTAa.

MpaKTHYECKas
pabora,
CaMOCTOSTEIbHAS
paborta,

pedepar,
MpEe3EHTAINA

Ba3oBblii ypoBeHb:
BOCIIPOU3BOJICTBO MOTYYEHHBIX
3HAHUH B XOJI€ TEKYLIETr0 KOHTPOJIS;
YMEHHUE pelIaTh TUIIOBbIE 3a/1a4H,
NPUHAMATH PO eCcCHOHATIBHBIC H
yIpaBJIeHYECKHE PEIIeHUs 110
M3BECTHBIM aJIrOpUTMaM, IIpaBUIaM 1
METOANKAM

TToBbIIEHHDBII YPOBEHD:
MPAKTHYECKOE PUMEHEHHUE
[IOJIy4YEHHBIX 3HaHUU B IIpoLECCEe
BBIIIOJITHCHU A HpaKTI/I‘{eCKI/IX 3aHS[TPIﬁ
(IT3) u pedepara; rOTOBHOCTH pemiaTh
MPaKTHYECKUE 33]]a4H MTOBBILICHHOM
CII0XKHOCTH, HETHUITOBBIE 3a1a4H,
NPUHAMATH PO ECCHOHATIBHBIC 1
YIIPABICHYECKUE PELICHHS B YCIIOBUSIX
HETIOJIHOM OTIPeeIeHHOCTH, IIPU
HEJIOCTATOYHOM JIOKYMEHTAIIbHOM,
HOPMATHBHOM M METOJJHYECKOM
obecrieyeHnn

**- CoxkparieHust GopM OIEHOYHBIX cpeACcTB cM. B [Ipunoxenun B k paboueit mporpamme.
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Hepe'{eHb BOIIPOCOB HA 3a4€T

Bomnpocsl Kon
KOMIIETeHIM U

Knaccudukarus npoekToB OK-7
[IpoextHblit KA. CTpyKTypU3alys IPOEKTOB OK-7
Y4aCTHUKH NIPOEKTOB OK-7
Oxpyxartorias cpeia IpoeKTa OK-7
[IpoextHbIit aHanmu3. O1ieHKa pean3yeMOCTH MPOEKTa OK-7
OYHKIIMY MEHEIKEPA MPOEKTa OK-7
[IpuHIMOBI yOpaBlieHUsT CTOUMOCTBIO MpoekTa. OIlleHKa CTOMMOCTH OK-7
IIPOEKTA
VYrnpapieHue U3MEHEHUSIMH 110 MIPOEKTY OK-7
[Tokazarenu 3pPpekTUBHOCTH POEKTA. YUET pUCKa U OK-7
HEOMPEACIICHHOCTH TIPH OlleHKE Y(PPEKTUBHOCTH MPOEKTA
[IpuHIHATIBI TOCTPOEHUS OPraHU3AlMOHHBIX CTPYKTYP YIIPaBICHUS OK-7
MIPOEKTaMH. BUibl OpraHn3allMOHHBIX CTPYKTYP YIPABJICHUS IPOECKTAMHU
CymHOCTh ¥ NPHUHINIEI YIIPaBIEHU MpoeKTaMu. McTopus pa3Butus OK-7
yYIpaBJIEHUS TPOEKTaMU
QYHKIMHU U TOJICUCTEMBI YIIPABIICHHS IPOEKTaMHU. MeTObI yIIpaBICHUS OK-7
MIPOEKTaMHU
Pa3zpaboTka koHmenmu npoekra. DopMUpOBaHHUE UJIEH TTPOCKTA. OK-7
[IpeaBapuTenbHbIe HCCAEAOBAHUS IO POEKTY
MeTtoap! yripaBiieHHsI Coiep>kaHuEM padoT OK-7
VYrpapieHue BpeMeHEM IO MPOEKTY OK-7
VYrpapieHue KaueCTBOM MPOEKTa OK-7
Knaccudukarys nmpoeKTHBIX pUCKOB OK-7
OcHOBHBIE TIOJIX0/IbI K OIIEHKE PUCKOB U METO/bl YIIPABIICHUS pUCKAMU OK-7
CeTteBoii aHAJIN3 B INIAHUPOBAHUU MTPOEKTA OK-7
AHaJIU3 KPUTUYECKOTO MyTH OK-7
VYrpapieHne KOMMYHUKAIUAMU ITPOEKTA OK-7
KonTposb peanuzanuu npoexra OK-7
Jloructuka npoeKTa U ynpaBJIeHHE KOHTPaKTaMU OK-7
®daza 3aBepIICHUS TPOCKTA OK-7
Mex1yHapoJAHbIE U HAllMOHATIbHBIE MPO(ECcCHOHABHBIE aCCOLUAIUU B OK-7
o0acTu yrnpaBjaeHHs IPOCKTaMU
MexayHapoaHas —cepTH(UKaLMsg CIEHUAIUCTOB MO  YIPaBICHUIO OK-7
IIPOEKTAMHU
O1ieHKa 3pesIoCT OpraHu3auii B 001acTH yIpaBiaeHUs IPOEKTaMH OK-7
XapakTepuCcTUKA NIPOLECCOB UHUIIMALIUY ITPOCKTA OK-7
XapakTepucTUKaA POLECCOB IIJIaHUPOBAHKS IIPOEKTA OK-7
XapakTepuCcTHKa IPOLIECCOB UCIIOIHEHUS IIPOEKTa OK-7
XapakTepuCTHKa IPOLIECCOB MOHUTOPHUHIA U YIIPABIIECHUs IIPOEKTA OK-7
CranzapTsl B 006JaCTH YIpaBICHUs IPOSKTAMU OK-7
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Pexomenayemblie TeMbl pedpepaToB

. UcTopuueckas mocne10BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHUS .

. CpaBHHTENbHAS XapaKTEPUCTUKA TPAJAUIIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA .

. OCOGEHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX .
. CpaBHHTENbHAS XapaKTEPUCTUKA IIPOSKTHOTO MEHE/DKMEHTa B Poccun 1 3a pyOexom .
. OYHKIIUH yIIPaBJICHUS TPOCKTAMHU .

. MeToapl yrpaBiieHUs IPOCKTAMH .

. @a3bl )KU3HEHHOTO ITUKIJIA IPOEKTA U MX KPATKOE COJIEPIKAHHE .

. Opranu3annoHHbIE CTPYKTYPbI YIPABJICHUS IPOCKTAMH .

. Opranuzanus ouca npoexra .

0. CoBpeMeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABJICHUH MPOEKTAMH .

1. MapkeTuHr npoexra .

12. DkcriepTr3a IPOEKTa .

13. Topru u KOHTPAKTHI .

14. Yupasnenue paboTaMu MO MPOEKTY .

15. MeHeKMEHT KaduecTBa MPOEKTa .

16. YmpasieHue pecypcamul MPOEKTa: yIpaBiIeHUE 3aKyIIKaMH MTPOEKTa .

17. YnpaBrienue pecypcaMu MPOEKTA: YIIPABICHUE MMOCTABKAMHU .

18. YmpasieHnue pecypcaMu MPOEKTa: yIPABICHUE 3aIIacaMH .

19. HoBble MeTOTBI YIIPaBJICHUS MaTEPHATEHO-TEXHUIECKAM 00ECTIeYCHNEM — JIOTHCTHKA .
20. ®opmupoBaHHE U pa3BUTHE KOMaH/IBI TPOCKTA .

21. Opranu3arus 3pPeKTUBHOM JIeATSITBHOCTH KOMaHIbI TPOCKTA .

22. YripaBieHue IepCoOHAIOM KOMaH/Ibl TPOCKTA .

23. TlcuxosioruyecKue acreKThl YIpaBiIeHNus KOMaHI0W MTPOEKTa .

24. YrpaBineHne KOMMYHUKAIIUSIMU TTPOCKTA .

25. CoBpeMEHHBIC METO/IbI YIIPABICHUS PUCKAMH MPOCKTA .

26. CoBpeMeHHbBIC TPOTrpaMMHBIE MPOAYKTHI B 00JIACTH YIIPABICHUS MPOSKTaM .

P P2 OO0 33 DNk W~

Il kasa ouennBanus pedepara

HIkana onleHUBaHUA Onucanue

BeimonHeHbl Bce TpeOOBaHUS K HAIMCAaHWIO M 3alUTe
pedepara: o06o3HadeHa mpobiemMa W 00OCHOBaHa &
aKTyalbHOCTb, CJCJIaH KPATKHH aHAINU3 Pa3IMYHBIX TOUYEK
3peHHsi Ha paccMaTpUBacMyl MpoOJieMy U JIOTHYHO
U3JI0KCHa  COOCTBEHHasl  MO3MIHMS,  CPOPMYIUPOBAHBI
BBIBOJIbI, TEMa pPACKpbITA MOJHOCTHIO, BBIIACPKAH OOBEM,
COOJIOJICHBI TPEOOBaHUS K BHEUTHEMY OGMOPMIICHUIO, TaHbI
NPaBUJIbHBIC OTBETHI HA JIOTIOJTHUTEIBHBIC BOTIPOCHI.

OTINYHO

OcHoBHBIE TpeOoBaHMA K pedepary Hu ero 3aumure
BBIIIOJIHEHBI, HO TP 3TOM JONYyLIEHbl HENOYETHL. B
YaCTHOCTH, UMEIOTCSI HETOYHOCTH B M3JI0KEHUH MaTepHalla;
Xoporio OTCYTCTBYET Joruyeckas MIOCJIE0BATEIBHOCTh B
CYXKJEHHMIX; He BblIepkKaH 00BEM pedepaTa; HMEIOTCS
ynymeHus:t B o()OpMIIEHHH; Ha JOTIOJHUTENIbHBIE BOMPOCHI
IIPY 3aLUTE AaHbI HETIOJIHBIE OTBETHI.

HNmeroTcs CYIICCTBCHHBIC OTCTYILJICHUA OT Tpe60BaHHI>i K

Y 10BAETBOPUTENHEHO
pedepupoBanuio. B dacTHOCTH, TeMa OCBelIeHA JHIIb
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YaCTUYHO; JIOMYIICHBI (PaKTUYECKHE OMIMOKH B COACPKAHUH
pedepara uiu Mpu OTBETE HA JIOTOJTHUTEIHHBIE BOITPOCHI;, BO
BpEMs 3aIIUTHl OTCYTCTBYET BBIBOJI.

HeynosnerBopurensHo

Tema  pedepara  He  packpeita,  OOHApYXKHUBaeTCs
CYIIECTBEHHOE HEITOHUMAaHHE MPOOJIEMBI.

TunoBble 3aJaHus K MPAKTUKYMY 110 PCHICHUIO 3a1a1

3ananue 1.

N3yunTh MOJENH 3pEIOCTH YIIPABICHUS TPOCKTaAMU:

- OPM3 (Organizational Project Management Maturity Model);

- Bepxau (Berkeley Project Management Maturity — PM2 Model);

- T'aponsna Kepunepa (Harold Kerzner Project Management Maturity Model (PMMM));

- Moenp 3penocty yrpasiieHus MOpTdensimMu, mporpammamu u npoektamu — Portfolio,
Programme and Project Management Maturity Model (P3M3)

1 chOpMyIUPOBATH CBOE BUIEHUE 3TOT0 BOMpOCa.

3apanue 2.

N3yunts MexayHapoJiHble MPOrpaMMBbl cepTU(UKALMU M0 cTaHAapTaM MexIyHapoIHOM
accouuanuu no ynpasneHuto npoekramu (IPMA) u no crannapram amepukanckoro MHctutyra
ynpasneHus npoekramu (PMI) u chpopmynupoBaTh CBO€ BUEHHE 3TOTO BOIIPOCA.

3amanue 3.

Bonpocsl 1ist 006cy:xnenus no reme «CTpyKTypHasi 1eKOMIO3U LU padoT»:

O 01O\ WD B~ WK —

3aganue 4.

. Uto Takoe crpykrypHas aexkommnosunus padot (C/IP) mpoekra?

. Ha xako#t (ha3e >xu3HEHHOTO ITUKJIa IPOEKTa HaunHaeTcs pa3padoTka CJP?
. [lepeuncnure MoenH, UCMOJIb3yEMbIE I CTPYKTYPU3ALIMH ITPOEKTA.

. Kak onpenensiercst npuemiaeMbiil ypoBeHb JEKOMIIO3UIIMN?

. UTO MOKET CIIyKUTb OCHOBOM 114 ekommo3uiu WBS?

. Kakue miporiecchl yrpaBiieHUsI MPOEKTaMU BBIMOJIHAOTCA Ha ocHOBe CJ[P?

. Korna npekpammaercs nekommosuiust padboT npu cocrasiaenuu C/[P?

. [lepeuncnure ocHoBHBIE 3Tarbl pazpadbotku [1C/.

. [lepeuncnure GyHKIIMN MEHEKEpa MPOEKTa B XOA€ MPOCKTHUPOBAHUS.

[TocTpouTh CTpENOYHYIO AUarpaMMy Ha OCHOBE 33/IaHHBIX TapaMETPOB MPEIIeCTBOBAHUSL.
Yupoctuth cereBoit rpaduk. [loctpouts AuarpaMmy npeiiecTBOBaHUS.
1. Obcynuths B TpyIle OCHOBHBIE MpaBHJIa TOCTPOCHUS U YKPYITHEHUS CTPEIOYHBIX

CCTCBLIX JUAIr'paMM.

2. IloctpouTh cereBoil rpaduk Ha OCHOBAaHMM WMHIMBUIYAJIBHOTO 3a/IaHUS 10 BapHaHTaM
(BapuaHT BbIOMpaeTCs 0 HOMepY (GaMHUIIUU CTYJEHTA B CIIMCKE I'PYIIIBI).
3. YOpocTUTh CeTeBYyI0 MOJIENb, T0OMBIINCH HAMMEHBIIET0 KOJMYECTBA JIMIIHUX CBA3EH U

IIEPECEUCHUN.

4. Ha ocHOBe cBOEr0 BapHaHTa MOCTPOUTH AUArPAMMYy IIPEAIIECTBOBAHUS.
5. O0cyauTh MOJTy4eHHBIE PE3YIbTATHI.

3aganue 5.
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Onucanue mnpoekTa B BHJE IEPEYHS BBHIIOJHAEMBIX OINEpalUil C yKa3aHHMEM MX
B3aMMOCBS3U TpuBeZieHO0 B Tabnuue. IlocTtpouts cereBoii rpaduk, onpenenuTs KPUTHYECKHMA

MyTh, TIOCTPOUTH KAJICHAAPHBIN rpaduk.

Onepanus HemnocpencTBeHHO peIecTBYIONIas Onepaus [Tpo 10T KUTENEHOCTD

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3ananmue 6.

B marasusHe 03a004eHbI TeM, YTO MOKYyMaTeau OOCIYKHBAIOTCS HEIOCTATOYHO OBICTPO.
PykoBojicTBO MarazWHa HaHSJIO Bac B KauyeCTBE KOHCYJIbTaHTA ISl YCTPAHEHUsI JTaHHOU
npoOiemMsl. B xoz1e o3HakoMIIeHHs ¢ TiporieccaMy 00CTyKUBaHUS ObLIO BBISIBICHO CIIEAYIOIIEE:

Kon Koz o
HazBanue paboTsl MpeIIecTBYIOLIEeH
paboThI oneparmm
A [TocTymieHne nokynaTesns -
b OxuaHue NoKyInarejaeM KOHCYIbTaHTa A
B BrissicHenne noTpeOHOCTEeH MOKymaTest A
r DopMUPOBAHKUE MPEAJIOKEHUSI KOHCYJIBTAHTOM b
J| AHaIM3 NpeyIoKEHUs MOKYIaTeJIeM B, T’
E Br160p ToBapa B, T
K [Tpumepxka Ji|
3 3aKTI0YUTENBHBIN BHIOOP TOBapa E
)4 Oruiara ToBapa Ha Kacce XK, 3
K Yxoa nokynarens 4!

Heo06x011MMO BBEIIOIHUATE:

1. CocraButh ceteBoii rpaduk pabOT Ha OCHOBaHMM Haubolee

IMPOAOJIKUTCIIBHOCTH U OLICHUTC O6H_IYIO PO AOIKUTCIIbHOCTD.

BEPOATHOM MX

2. Ucnonws3oBare Meton PERT, onpenenute oxuaaeMyro mpoaoJDKUTEIBHOCTh KaXJI0TO
JeMCTBYS, HA OCHOBAHUU TOJYUYCHHBIX 3HAUEHUH COCTaBbTE HOBBIN BapHaHT CETEBOIrO rpaduka.

3. OmnpenenuTh CpeIHEKBAAPATUYECKOE OTKJIOHEHHWE TPOJOJDKUTEIBHOCTH pPabOT Ha
OTKJIOHEHHUE obureit

KPpUTHYCCKOM ImyTu, OIIPCACIUTEC CPCAHCKBAAPATUICCKOC
IpOAOCJKUTCIIBHOCTHU pa60T.

Haubounee BeposiTHas
Kox paboTsr MPOJOJDKUTENBHOCTh |  ONTUMHCTHYECKas [TeccumucTrueckas
paboT, MHH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
)| 25 10 35
E 45 20 60
XK 15 10 25
3 25 15 45
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15

10

30

)4
K

20

15

30

3agaunue 7.

PykoBouTens mpoekTa pa3padoTail ciaeayouui nepedueHp padoT:

Pabora Henocpencraerto Bpemst BeIOTHEHUS
IpeIIIeCTBYIOIas paboTa
A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F, G 5
J 7
Bonpocsr:

1. KakoBa yiMHa KpUTHYECKOTO IyTH?
2. CKoJIbKO pabOT HAXOIUTCS Ha KPUTUUYECKOM ITyTH?
3. MOXHO JIU OTJIOKUTH BBHITIOJTHEHHE paboThl F Ge3 oTCpoukw 3aBepIieHUs MPOCKTa B

neiaom?

3amanmue 8.

B Ta6n1/1ue IMOKa3aHbI 3TAlbl IIOKYIIKK HOBOT'O aBTOMOOMJIS.

Bonpocsr:

1. Ckonbpko paboOT HA KPUTHIECKOM TyTH?

2. Ha cKoJIbKO MOKHO OTJIOKMTH HA4yaJiO BBIIOIHEHUS pa6OTBI J, YTOOBI 3TO HE MOBJIHUSIIO

Ha CPOK BBIIIOJIHCHHUA npoeKTa?

[IpenmecTByromias JIuTeIpHOCTD
pabora (THM)
A: TIpuHsATHE OKOHYATEIBHOTO PEIEeHHs O - 3
MOKYIIKE aBTOMOOWIIS
B: Tlouck moTeHIMaIbHOTO MOKYIIATENS A 14
MMEIOILErocsi aBTOMOOMIIS
C: CocraBiieHHe CIIHUCKA JKeJIaeMBIX MOJIeIeH A 1
MallluH
D: HccnenoBanue xeaaeMbIX MOJeIe C 3
E: KoHcynbTalluu y aBTOMEXaHUKOB C 1
F: C60p pexinaMHBbIX MaTepHuaIoB IpoIaBLOB C 2
aBTOMOOMIIEH
G: O6oO11eHne nosy4eHHON HH(pOpMaIH D,E, F 1
H: Bei6op tpex naubonee noaxoasuux moaeneii | G 1
I: 3HaKOMCTBO «B HaType» C BHIOpAaHHBIMHU H 3
MOJIEISIMU
J: Coop punancoBoi nHOpMAIIH H 2
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K: Be160op oiHOTO aBTOMOOMIIS l,J

L: Beibop npoiaBiia aBTOMOOMIIsS

R ININ

K
M: Bbe160p aBTOMOOMIIS JKEIaeMOTro I[BEeTa L
N: [ToBTOpHAst TOpOKHAS TPOBEPKA BHIOPAHHOM L
MOJENu

O: [Tokynka HOBOTO aBTOMOOUIIS B, M, N 3

3aganmne 9.
B Tabnume npuBeneHa MOCIEAOBATEIBHOCTh PAabOT MO pa3paboTKe U TPOU3BOJACTBY
CTaHKOB.

Pa6ora [IpenmectByronue paboThl JnmurensHOCTH
(uin)
A — cocTaBJIeHHE CMETHI 3aTpaT — 3
B — cormacoBanue O1[eHOK A 6
C — mokymka coOCTBEHHOTO B 1
000pyI0BaHUS
D — noaroroBka KOHCTPYKTOPCKUX B 2
MTPOEKTOB
E — cTtpouTenbCTBO OCHOBHOTO I1€Xa D 10
F — MoHTa)X 000pyIOBaHUS C E 5
G — ucnpITanne 000pyIOBaHHS F 4
H — onpenenenune tuna Mmoaenu D 9
| — mpoekTHpOBaHNE BHEIITHETO D 7
KopIryca
J — co3manue BHENTHETO KopIyca H,I 6
K — koHeuHas cOopka G,J 3
L — KoHTpOIbHAS TTPOBEPKA K 7
Bonpocsr:

1. Ckonpko pabOT HAxXOAWUTCA HAa KPUTHYECKOM MyTH ((UKTUBHBIE pabOTHI HE
YYHUTBIBAOTCS)?

2. 3a xakoe MUHUMAaJIbHOE BpEMA MOXKET OBITH BBLIIOJIHEH HpOCKT?
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IIpuioxenue B

IlepeyeHb OLIEHOYHBIX CPEACTB MO AUCUMILINHE
«I"'ocynapcTBeHHbIE MPOrPaAMMBbI H IIPOEKThI»

HaumeHoBaHue IIpencrasiienune
Ne KparTkas xapakTepucTHKAa OLIEHOYHOI0
OLICHOYHOI0 OLICHOYHOT' 0
ocC cpeacTBa
cpeacTsa cpeacrea B ®OC
Cucrema CTaHIapTU3UPOBAHHBIX 3a/JaHUH,
VYCTHBIN ONpoC | MO3BOJIAIOIIAS aBTOMAaTU3UPOBATH IlepeyeHp  3a4eTHBIX
1 (3 —3auer) MpOLENYpY H3MEpPEHUs YpOBHS 3HAHUM U BOIIPOCOB
yMEHMH oOyyaromierocs
CpencTtBo NpOBEpPKH YMEHUH MPUMEHSTH
MOJIyY€HHbIE  3HAHUS IO 3apaHee
[IpaxTrnueckue y1 . P Ilepeuenn
2 OTIPENICICHHON METOJUKe JJsl pelleHus
pab6otsl (ITpP) . MPaKTUYECKUX PaboT
3aJa4 MM 3aJaHUi [0 MOJYNI0 WU
JUCIUIUIMHE B LIEJIOM
IIpencraBnenve CTymeHTOM HapaOOTaHHON
H €3CHTaluA uHbOpMAIIMK TI0 3aJJaHHOM TEMAaTHKE B BHJIE o
3 P 1 (opwan o s 8 Tewmbl mpe3eHTanni
(ITP) Habopa CIIaii/IoB " crieiPdhexToB,
MTOATOTOBJICHHBIX B BEIOPAHHON ITPOrpaMme
ITpomykt CaMOCTOSITEIbHO N paboThI
CTY/ICHTA, MPEICTaBIISIOIINI coboi
KpaTKU{ aHamu3 B IHUCBMEHHOM BHJE
Pedepar OCHOBHBIX  IOJIOKEHUU EUCTB €ero
4 bep A yior Tems1 pedeparon
(P) TEXHUYECKOTO pErjiaMeHTa, TJAE aBTOp

PacKpbIBaeT CyTh HCCIEAYeMOM MPoOIIeMbl,
OPUBOJIUT pa3iMYHbIe TOYKHU 3pEHHs, a
TaK)Ke COOCTBEHHBIE B3IJISIbI HA HEe
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