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1. Hean, 3a1a4M ¥ IUIAHMPYEMbIe Pe3yIbTaThl 00y4YeHHs 10 AMCHHUILIMHE

HGHHMI/I OCBOCHHUA AUCHUIIIIMHBI ((MeHeI[)KMeHT B MYJIbTHMCOAWA)» SABJIAIOTCA H3Y4YCHUU
CTYACHTAaMH OCHOBHBIX MCXaHU3MOB YIIPABJICHUSA KaK Ha YPOBHC OpraHu3anun, TaKk U OTACIbHBIX eé
AJIEMEHTOB; (OPMUPOBAHHM Y OOYYAIOUIMXCS COBPEMEHHOTO YIPABICHYECKOI'O MBIIUICHUS U
kKauecTB MeHepkepa X X1 Beka, yMEIIIero pe3yIbTaTHBHO pad0TaTh U TOOMBATHCS TIOCTABICHHBIX
Lesne I MOJy4eHUsI KOHKYPEHTHOTO IPEUMYIIECTBA OPraH U3aluHm.

K ocHoBHBEIM 3aJadyaM OCBOCHHA AUCIHUIIIIMHBI «MCHGIDKMGHT B MYJIbTHUMCIHUA» CICAYCT
OTHECTH:

- OCBOCHHE OCHOBHBIX HOHSITPIfI, INPpUHLOUIIOB, CpPCACTB W MCTOJOB TCOpUU
MCHCIPKMCHTA,

- OCO3HAHHME CTYACHTaMH HEOOXOAMMOCTH Pa3BUTHS MPO(ECCHOHATBHO 3HAYUMBIX
KauyecTB, HEOOXOAUMBIX Ul YIPABIEHUS pecypcaMu OpraHU3alliy;

- OBJIaICHUC MCTOAaMHU MCHCIPKMCHTA N COBCPILICHCTBOBAHUA YMCHHA UX IIPUMCHCHUA
B Npo(ecCHOHAIBHON 1€ TENbHOCTH;

- pa3BUTHE AKTHBHOW XM3HEHHOW IMO3UIUHU, CIOCOOHOCTH K aHAJINW3y HPOLECCOB
comyaiu3al U aJarnTaliquu B YCJIOBUAX COLHUAJIBHBIX IMEPEMCH, 0CcOOEHHOCTEN CaMOCO3HAHHUSA U
CaMOPAa3BUTHS JIMYHOCTH B COBPEMEHHOM OOIIIECTBE.

OO6yuenue o AUcUUIIINHE « MEHEeKMEHT B MyJIbTUMEANA» HAMpPaBiIeHO Ha (GOpMHUpPOBaHHE
y 00Oy4JaroIMXcs CASAYIOMNX KOMIETEHITUH:

Koa n HanmenoBanme NHauKaTopbl J0CTHKEHUST KOMIIETEH MU

KOMIIEeTeHIM i

YK-10. Crnocoben | UYK-10.1. Ilonumaer G6a30oBble MNPUHIUNBI (YHKIMOHUPOBAHUS
MIPUHUMATH MaKpO3KOHOMHUKH M SKOHOMHYECKOTO Pa3BHUTHS, IIEJIH M BUIBI YIaCTHS
000CHOBaHHbIE rocyIapcTBa B SKOHOMHUKE

skoHomuyeckue pemenus | UYK-10.2. [Ipencrasnsier OCHOBHbIE 3aKOHOMEPHOCTH
B pasIMYHBIX 00JacTAX | GYHKIIMOHUPOBAHUS MUKPOIKOHOMUKH M (aKTOPHI, 00ECIICUNBAIOIINE
KU3ZHENCSATEIbHOCTH palMoOHaIbHOE HUCII0JIb30BAHUE PECYPCOB U IOCTIKEHUE dPPEKTUBHBIX

pE3yABTATOB ACATEILHOCTH

NYK-10.3. Tlpumenser MeToApl SKOHOMHYECKOTO H (PHHAHCOBOTO
IUTAHUPOBAHUS JUIS  JOCTIDKCHHS JIMYHBIX (DUHAHCOBBIX IIEJICH,
UCTIOJIB3YeT  aJeKBaTHBIC TIOCTaBJICHHBIM  MENsIM  (UHAHCOBBIC
WHCTPYMEHTHI ~ yIPABICHHS JIMYHBIM  OIO/DKETOM, ONTHMH3HPYET
coOCTBEHHBIC (PMTHAHCOBBIC PUCKH

2. MecTo TMCUMIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPorpaMMal

JlucuuminHa OTHOCUTCS K 3JIEKTUBHBIM JTMCHUILUIMHAM YacTH, (GOpMHUpYyeMOl ydacTHUKaMU
00pasoBaTeNbHBIX OTHOIICHUH, 0710Ka b1 «/ucuummuab (MO Tysn)».

Hucuunnuua  «MeHeKMEHT B MyJbTHMEIWa»  B3aMMOCBSI3aHa  JIOTHUECKU U
COJIepKaTeIbHO-METOJUUYECKH CO CIEAYIOUIMMH AUCUUIUIMHAMHU U TipakTrkamu OI1:

- [IpoexTHas 1eATenbHOCTh

- MapkeTuHr B Au3aiiHe

- YrpaBieHue nmpoeKTaMu

3. CTpyKkTypa U coaep:KaHue TUCUHUININHBI
OO0riast TPyI0EeMKOCTh AUCIMITIMHBI COCTABISIET 2 3aueTHbIX(e) equHuI(pl) (72 Jaca).

3.1 Buasl yueOHO# padoThl U TPY10€MKOCTH
(mo popmam 0OyueHust)

3.1.1. Ounas dopma oO6yueHUs




Ne . KoamnuecTBo CemecTpbl
Bua yueOHo#i paGoThl
n/n 4acoB 7
1 | AyauTopHble 3aHATHS 36 36
B ToM uucne:
1.1 | Jlexuuu 18 18
1.2 | CemuHapckue/mpakTH4YECKUe 3aHATHS 18 18
2 | CamocTosiTeIbHAs padoTa 36 36
3 | [IpomMeskyTouHasi aTTeCTALUSA
3auet/nud.3a4er/IK3aMeH 3auer 3auer
Hroro 72 72
3.1.2. OunHo-3204Has (hopma 0OydeHUS
Ne . KoJinuecTBo CemecTpbl
Bua yueOHoii paGoThl
n/n 4acoB 1
1 | AyauTopHble 3aHATHS o4 54
B ToM uucne:
1.1 | Jlexkuuu 10 10
1.2 | CemuHapcKue/mpakTHIECKUE 3aHITHS 8 8
2 | CamocTosiTeIbHAsI padoTa 18 18
3 | IlpomMe:kyTOUHAs aTTECTAIUS
3auet/mud.3auer/7K3aMeH 3auer 3auer
Hroro 72 72
3.2 TemaTrnuyeckuii NIaH U3y4eHUs TUCHUNINHBI
(o gpopmam 0OydeHMS)
3.2.1. Ounas ¢popma oOydeHHs
TpynoemMKocTh, Yyac
AyauTopHas pa6ora 2
FTHERERE
Ne Pazjesbl/TeMbl o - 28 = T = § 2| g %’
n/n AUCHUTLTAHBI 3 = = % E % £ E % g =
@ | 5 |ECE| £5| 23| 8=
S BET| 87| B8 E
O E = = S
1.1 | Tema 1. OcHOBHBIE 3Tanbl pa3BUTHUS 1 1 2
MEHEJDKMCHTA.
1.2 | Tema 2. Knaccuyeckue mIKOJIbI 1 1 2
MEHEJDKMCHTA.
1.3 | Tema 3. CoBpeMeHHBbIE OIXO/IbI K 1 1 2
MEHEPKMEHTY
1.4 | Tema 4. [IpyHUMIBI PA3BUTHUSA U 1 1 2
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHHUS
OpraHH3anuH.
1.5 | Tema 5. Opranusaius Kak OTKpbITas 1 1 2
cCHCTeMa, BHYTPEHHSISI M BHEUIHSIS cpeia
OpraHHu3aluH




1.6 | Tema 6. Obmue u crierpuIecKue 1 1 2
3aKOHBI OPTaHU3AIAN
1.7 | Tema 7. )Ku3sHeHHBIN ITUKI 1 1 2
OpraHu3aIiH.
1.8 | Tema 8. Bujpl u THITBI OpraHu3anuii B 1 1 2
COBPEMEHHBIX YCIOBHSIX.
1.9 | Tema 9. Pomu, pyHKIIMU U 337291 1 1 2
MEHEeJDKepa B COBPEMEHHOU
OpraHu3aIuu
1.10 | Tema 10. Buyrpennss cpena 1 1 2
opraHusanuu. Mero/ el aHanmsa
COCTOSTHUSI OPTaHU3AIIHH.
1.11 | Tema 11. CtpykTypa opraHu3ainuu. 1 1 2
OCHOBHBIE BUJIBI.
1.12 | Tema 12. Baemnss cpena 1 1 2
opraam3anuu. @akTopbl KOCBEHHOTO
BO3JICHCTBUS.
1.13 | Tema 13. Baemnss cpena 1 1 2
opraamu3anuu. @akTophl MPSIMOTO
BO3JEHCTBUSA
1.14 | Tema 14. Muccus, Lienu ¥ 3a1a4d 1 1 2
opraam3aiui. OCHOBBI IIeJICTIOIaraHusl.
HpeBo nenen.
1.15 | Tema 15. Counanbuast 1 1 2
OTBETCTBEHHOCTh MEHEDKMEHTA
1.16 | Tema 16. Taiim MmerexKMeHT. OCHOBBI 1 1 2
3¢ HeKTUBHON OpraHu3aIuu Tpya.
1.17 | Tema 17. ®ynkuumn 1 1 2
MeHeDKMeHTa. [ImanupoBanue u
MTPOTHO3UPOBAHHE.
1.18 | Tema 18. ®yHKIHSA OpraHU3ALNH. 2
Hroro 18 18 36
3.2.2. OuHo-3a04Has hopma 00ydeHUs
TpynoeMKoCTh, Yac
AyauTopHasi padora E
ER-E- Sc| &
Ne Pazjiesibl/TeMbl o < % 2= &g 5 E | 2 g
n/n AUCHUILTAHBI 3 = s 2 E| B E T el 58
Q 2 =S| 82| E2| § &
(5 S g S o S = =
S |27 €7 &8 2
O E = = 5
1.1 | Tema 1. OcHOBHBIE 3Tambl PA3BUTHUS 1 3
MEHE/KMEHTA.
1.2 | Tema 2. Kimaccuueckue IIKoJIbI 1 3
MEHE/KMEHTA.
1.3 | Tema 3. CoBpemMeHHbIE TOIXOIbI K 1 3
MEHEPKMEHTY
1.4 | Tema 4. IlpuHUMIIBI pa3BUTHS U 1 3

3aKOHOMEPHOCTH (DYHKLIIMOHUPOBAHUS




OpraHu3aIuy.

1.5 | Tema 5. Opranu3zanus Kak OTKpbITas 1 3
CUCTEMA, BHYTPEHHSS U BHEIIHSAS
cpeAa OpraHu3alnuu

1.6 | Tema 6. O0mue u cienupuIecKue 1 3
3aKOHBI OpraHU3aIMU

1.7 | Tema 7. )Ku3HEHHBIN UK 1 3
OpraHu3aIuH.

1.8 | Tema 8. Bujbl 1 THIIBI OpraHU3annii B 1 3
COBPEMEHHBIX YCIIOBHSIX.

1.9 | Tema 9. Ponu, pyHkuuu u 3anaun 1 3
MEHEeJDKepa B COBPEMEHHOU
OpraHH3aluu

1.10 | Tema 10. BayrpenHnss cpena 1 3

opranu3amnuu. MeTopl aHaIn3a
COCTOSIHHSI OpTraHU3alliH.

1.11 | Tema 11. CtpykTypa OpraHU3aIHy. 1 3
OCHOBHBIE BUJIBI.

1.12 | Tema 12. Buemssist cpena 1 3
opranu3anuu. ®akTopbl KOCBEHHOTO
BO3/ICHCTBUSI.

1.13 | Tema 13. Buenrssis cpenia 1 3
opranuzaiun. OakTopbl MPSIMOTO
BO3JEHCTBUSA

1.14 | Tema 14. Muccus, 1iead U 3aJa4n 1 3
opranuzaruu. OCHOBBI
nesenoJiaranus. J[peBo menei.

1.15 | Tema 15. ConmanpHas 1 3
OTBETCTBEHHOCTh MEHE/DKMEHTA

1.16 | Tema 16. Taiim meHexMeHT. OCHOBEI 1 3
3¢ heKTUBHON OpraHu3aIuy Tpyia.

1.17 | Tema 17. OyHKIIMHN 1 3
MeHe/pKMeHTa. [itanupoBanue u
MIPOrHO3UPOBAHUE.

1.18 | Tema 18. DyHKIMS OpraHU3aIiy. 1 3

Hroro 10 8 54

3.3 Conep:xkaHue TUCHUILIUHBI

Tema 1. OcHOBHBIE 3TaNbl PA3BUTHS MEHEIKMEHTA.

[Ipennoceliky 3apoXaAeHUsT MEHEDKMEHTA Kak Hayku. Pa3nenenue npaBa coOCTBEHHOCTH U
yIIpaBJIEHUs] B MUPOBOI1 ITPAKTHKE.

dopmupoBaHuE MEHEDKMEHTA KaK Haykd. Pa3BuTHe yueHUN U HaNpaBICHUH JEATEIBHOCTH.

Tema 2. KnaccmuecKkne IIKOJIbI MEHEIKMEHTA.

Hayunas mkona ynpaBieHHs, KJIaCCHYECKasl IIKOJIA MEHEKMEHTA, MTOBEICHYECKas IIKOJIa,
IIKOJIa YEJIOBEYECKUX OTHOLIEHUI. OCHOBHBIE NMPEACTABUTENN U NMPEANOCHUIKM BO3HUKHOBEHHUS U
(bopMUpOBaHUS YUEHUH.

DOBoyolMsl 3HAHUS U BO3MOYKHOCTh NMPHUMEHEHMs Ha pealibHbIX OOBEKTaxX YIpPaBICHMUS.
WneanbHas GropoKkpaTus.

Tema 3. CoBpeMeHHBIE OAXO0ABI K MEHEIKMEHTY

8




KonunuecTBeHHas 1IKOJa MEHEPKMEHTA — IPUYMHBI BOSHUKHOBEHUS U CIIOCOOBI BHEJIPEHUS
B IIPOLIECC YIIPABJICHUS MIPEAIPUATHIMM.

IIponeccHsIi, CHCTEMHBIN U CUTYallMOHHBIN IIOAXO0ABI K YIIPABICHUIO NPEAIPUATUIMH.

Tema 4. [IpyHIUNBI PA3BUTHA U 3aKOHOMEPHOCTH ()YHKIIMOHMPOBAHUSA OPTraHU3AIUMN.

OObekT, mpeamer M (PyHKIHMH TEOpUM OpraHu3anuu. Ponb opraHum3anuii B 0OOIIECTBE.
Teopus opranu3anuu CMEXHbIE 00JaCTH HaydyHbIX 3HaHUN. OO1Iee 1 0cCOOEHHOE B COOTHOIIEHUHU
MOHATHH «OpraHu3anus» U «cucreMa». OyHKIMOHAIBHOCTh KaK OCHOBHOE CBOMCTBO OpraHM3alluu.
Omnwucanue opraHu3anuy Kak o0bekTa ynpasieHus. OCHOBHBIE NMPHU3HAKK opranu3anud. [Ipodiema
BBIJICJICHUS aCIIEKTOB OpraHu3allMd M  YCTAHOBJIEHME MX 3HAYUMOCTH. CTPYKTYpHBIH,
JTMHAMUYECKUH, PeryIIUOHHBIA 1 HH(OPMAIIMOHHBIN aCTIeKThI OPTaHU3AIH CUCTEM.

Tema 5. Opranm3zanusi Kak OTKpbITas CHCTeMa, BHYTPEHHSIl M BHELIHAs cpelaa
OpraHu3anuu

Opranuzanys Kak OTKpBITasg CUCTEMa, BHYTPEHHSsS M BHEUIHSAS Cpelja OpraHu3allvy,
B3aUMO/JICHICTBUE M aJanTalusi K W3MEHEHUsM BHemHel cpenbl. [loHsATHs: opraHu3zanuvoHHas
CHUCTE€Ma, OpraHM3allMOHHAs CTPYKTypa, OpraHW3alHMOHHBIA MeXaHu3M. Llenp kak OCHOBHOM
cucTeMooOpasyromuii pakTop opraHu3aiuu.

Oynkuuu neneil opranuzanui. OO0 OCHOBHBIX CBOMCTBaX OPraHM3allMOHHBIX CHCTEM Kak
L[EJIOCTHOTO 00pa3oBaHUs: CIOCOOHOCTh K CaMOpa3BUTHIO, HEPAPXUYHOCTh, HEAJUTUBHOCTD,
OMEP/KEHTHOCTh, peNIeBaHTHOCTb. OO OCHOBHBIX CBOMCTBaX OPraHU3aIl[MOHHBIX CHUCTEM 10
B3aMMOOTHOILICHUIO C BHENIHEW CPEION: alalTUBHOCTh, YCTOMYMBOCTh. JIMHAMHUYECKOE PaBHOBECUE
KaK XapaKTEepHUCTHKA ycToMunBOCTH. JuddepeHmanus u 1abuiIbHOCTh KaK CPeICTBa 00eCTIeueHUs
yCTOWYMBOCTH. MaHEBPEHHOCTh ¥ THOKOCTh KaK COCTaBIISAONINE afanTUBHOCTH. O crenupuieckux
CBOMCTBaX OpraHU3al[MOHHBIX CUCTEM: LI€JI€HANPABICHHOCTD, YIIPABISIEMOCTb, CAMOOPTaHU3AIIHSL.

OOuue OPUHLMIIBI OpraHM3allid U WX XapaKTepucTuka. YacTHble U CUTyallMOHHbBIE
MPUHIUIBI opraHu3anuy. CTaTUCTUYECKOE M TUHAMHYECKOE COCTOsIHME opraHu3anuu. [IpuHIuUmsI
CTATUCTUYECKOTO COCTOSIHUSI OpraHu3auuu. [[puHIUIIBI TUHAMUYECKOTO COCTOSIHUS OpPraHU3alUU.
[IpuHOKNBI palMOHATU3ALMH.

Tema 6. O01mme U cnenupuYecKue 3aKOHbI OPraHNU3aAlNHU

3aKOH M 3aKOHOMEPHOCTh Kak oOIleHayuHble Kateropuu. OOIue 3aKOHbl OpraHU3aliu 1
XapakTep MX NPOSIBICHUM. 3aKOH CHUHEPruU - OJIMH W3 OCHOBHBIX 3aKOHOB OpraHM3aluu. 3aKOH
CaMOCOXpaHEHUs. 3aKOH pPa3BUTHS. 3aKOH COOTBETCTBHUS Pa3HOOOpA3Usl YIPABISIIONIEH CHCTEMBI
pazHooOpa3uio ynpaBisieMoro o0bekTa. OOBEKTUBHBIN 3aKOH MPUOPHUTETA LIEJIOT0 HaJ YacThIO.
OOmuit 3aKkoH ydera CcHUCTEeMbl MOTpeOHOCTe. YacTHble 3aKOHBI OpraHM3allH: 3aKOH
HEMPEPHIBHOCTH, PUTMUYHOCTH B IBKEHUH IPOU3BOICTBEHHBIX (DOHIOB U JIp.

Crenuuyeckue 3aKOHBI COLMAIBHON OpraHu3aluy. 3aKOH €IMHCTBA aHajlu3a — CHHTE3a.
3akoH HMH(POPMHUPOBAHHOCTU-YIOPSIOYEHHOCTH, 3aKOH MPOMOPLUUOHATBHOCTH W KOMIIO3HIIHH,
3akoH JquddepeHInalud 1 yHUBEpcaau3auu (yHKIHNA, 3aKOH CBOE€0Opa3us, 3aKOH COLMATbHON
rapMOHUM, 3aKOH ONTHUMAJIbHOM 3arpy3kd, 3akoH 3(G(EKTUBHOTO BOCHPUATHS M 3aMOMHHAHUA
nHpopMaIuu u ap.

Tema 7. /Ku3HeHHBIN IUKJ OPraHU3AN UM,

OcCHOBHBIE ATallbl CTAHOBJIEHUS OpPraHU3allMU: PACCMOTPEHHME PA3IMYHBIX KOHUEHNUUNA C
OTpacieBbIMU OcOOeHHOCTMU (opmupoBanus. [IpuuuHBI pa3BUTHS OpraHuszalnuii ot Oolee
pocThiX (opM K OoJiee cIOKHBIM. JKU3HEHHBIA LUKI MPOJYKTa KaK OCHOBA >KU3HEHHOTO LIMKIIA
opraHu3aui. MOHONIPOYKTOBBIE U MOJUIIPOIYKTOBBIE MPEITPUATHS.

[Ipeanocelnkyu, NpUYMHBI U CIAEACTBUS IEpexoja MNPEANpHUsATUsS Ha CICAYIOIIYI0 CTaaus
pasButus. OCHOBHBIE JCUCTBUA MO BBIOOPY HamOosiee OIArOMpUATHON ISl OpraHMU3alK CTaluH,
3aKperUIeHNs Ha HeMl ¥ JINKBUJAIIMU HEraTUBHBIX TEHACHIIMII.

Tema 8. Buabl 1 THIIBI OPraHu3anyuii B COBPEMEHHBIX YCJIOBHSX.

Bunsl npennpusatuii mo ¢gopme cobctBeHHOCTH. OCHOBHBIE OpPraHU3aIMIOHHO-IIPABOBBIE
TUNBI NpennpuaTuil. PaccMoTpenre ocoOeHHOCTEN, NMPEUMMYILECTB U HEAOCTAaTKOB KaKJIOTO BUJAA
OpraHu3arui.



PaccmMoTpenne opraHuzanuii B pa3iIMYHbIX CTpaHaX MHpa C YY4E€TOM MECTHOIO
3aKOHOJIATEIBHBIX HOPM U mpakTuk. Crneumduunbie BHIBI opranu3anuil. OCHOBHBIE MHUPOBBIC
TEH/CHLIUN.

Tema 9. Posin, pyHKUMH U 3a1a4M MeHeIKepa B COBPeMEHHOH OpraHu3anuu

OcHoBHble ponu MeHemkepa. DyHKUMOHAIbHAs Harpy3ka MeHemkepa. OcobOeHHocTU
HAKOTUICHHSI 3HAHUH: CTPYKTYpHUpPOBaHHE, IPUMEHEHHE B PA3IMUHBIX OTPACsaX U cdepax KU3HU U
pabotel. Ponp ombITa B ympaBIEHYECKOH MESTEIBHOCTH, €r0 HAKOIUIGHHE, OOHOBJICHHE W
NPUMEHEHHE B PpEAIbHBIX YCIOBHSX BeleHHss Om3Heca. CaMOMEHEIKMEHT Kak OCHOBA
caMOpa3BUTHE MEHEIKEpa B COBPEMEHHBIX YCIOBUSIX.

CaMOMEHEIKMEHT KaKk OCOOCHHOCTh YNpaBJIEHHsS B OpraHu3aluu. PackpbiTue u pa3Butue
YIPaBIEHYECKOr0 KaJpOBOT0 IMOTEHIMaNa cpenu padboTHUKOB. Ilpoiecchl camoopraHuzanuu B
COLIMAJIBHO-OKOHOMMYECKUX CHUCTeMax. B3aumoneicTBUE TOpPU3OHTAIBHBIX M BEPTUKAIbHBIX
CTPYKTYp  BJACTHBIX  OTHOUIEHMM B  XO3SIMCTBEHHBIX  OpraHu3alMsX, CIOCOOHOCTh
MPUCIIOCA0IUBATLCA W/UIU BUIOU3MEHSTH CIOKUBIIYIOCS CHUTYAIMIO0 C YCIOBHEM COOCTBEHHOIO
BUCHUS PEIICHUIN CIOKUBIIEHCS CUTYallHH.

Tema 10. BuyrpenHsis cpeaa opranu3aunud. MeToabl aHaiu3a COCTOSTHMS
OpraHu3anuu.

PaccmoTpenne mexaHunsma mpeoOpa3oBaHUsl PECYpCOB B KOHEUHBIM MPOAYKT KaK OCHOBA
CYyIIeCTBOBaHMsS oOpraHuzanuu. PaccMoTpeHue pecypcoB, HEOOXOAMMBIX OpraHU3alUu s
OCYILIECTBIIEHUS TPON3BOACTBEHHOMN 1 HEMTPOU3BOJICTBEHHOM NESATENIBHOCTH.

OcoOenHocTu mpeoOpa3oBaHUsl B Ppa3MYHBIX OTpacisix U cdepax AeATEIbHOCTH.
QYHKIMOHAIBPHOE W JIMHEHHO pa3/elICcHHE BHYTPEHHEH Cpelbl OpraHu3anuyd. MeToasl aHanu3a
BHyTpeHHe# cpenpl opranm3amun. SWOT-anamu3. SNW-ananus.

Tema 11. CTpykrypa opranusannu. OCHOBHbIE BU/IbI.

Wepapxuueckue  opraHu3zallMOHHbIE  CTPYKTypbl. IlpenmyiectBa W HeJZOCTaTKU
(YHKIIMOHUPOBAHUS U MOAYMHEHHS TaHHBIX CTPYKTYp. JIMHeHble OpraHu3alMOHHBIE CTPYKTYPHI.
OyHKIMOHANbHBIE OpraHU3alMOHHbBIE CTPYKTYpHI. JInHEeHO-QyHKIIMOHAEHBIE OpraHu3alluOHHbIE
CTpykTyphl. Ponb mraba B HepapXuuecKuxX CTpyKTypax. JIMBHU3MOHAIbHBIE OpraHU3alMOHHBIE
CTPYKTYPBI.

I'eorpadmuecknii, TPOMYKTOBBIH ©  MOTPEOUTETBCKHM  MPUHIUIN  PacTIpeeICHUS
JTMBU3UOHAIBHBIX CTPYKTYp. AJalTUBHBIE OpraHU3aIlOHHbIE CTPYKTYpbI: MaTpu4Hasi, OpuraaHas,
MpoeKTHasA U cereBast. [IpenMylecTBa U HEAOCTATKU B COBPEMEHHBIX PHIHOYHBIX YCIOBUSX.

Tema 12. Buemnsis cpeaa opranusanuu. @akTopbl KOCBEHHOT0 BO3/1eiCTBUS.

XapakTepucTuKa BHEIIHEW cpeabl opraHu3auuud. OCHOBHBIE MaKpO3KOHOMHUYECKHE
MpOLIECChl — 3aKOHOMEPHOCTH IPOUCXOXKICHUS, OCHOBHBbIE TEHACHUMH. PaccmoTpeHue
OpraHu3ali KaKk OTKPBITON CUCTEMBbI, HAXOJAIIEHCS B MOCTOSIHHOM B3aUMOJICHCTBUM C BHELIHEH
cpenoi.

@akTOpsl KOCBEHHOTO BO3JCHCTBUS BHEHIHEH cpelnpl Ha opranuzauuio: [lonutuueckue,
SKOHOMHUYECKHE, COIMO-KYJIbTYPHbIE, TEXHOJOTHYECKHUE U FKojornyeckue. [Ipumepsl kaxmon us3
rpymnmbl GaKkTOpoOB.

Tema 13. Buemnsisi cpena opranusanuu. @axkTopbl NPSIMOro Bo3aeicTBUsA

OYHKIMOHUPOBAHUE OPraHU3alil B YCIOBUSAX PHIHOYHONW 3KOHOMHUKU. OCHOBHBIE (HOPMBI
KOHKYPEHTHOM 00pbOBI Ha COBPEMEHHBIX OTEYECTBEHHBIX U 3apYOEKHBIX PHIHKAX.

[Iare cun Iloprepa, okaspiBarolue BO3JEHCTBHE Ha opraHu3anuio. Cuiia moCTaBUIMKOB U
norpeduteneil. KoOHKYpeHThl NMpPOU3BOAAIINE AHAJOTHUHYIO HPOAYKIHIO U TOBApbI-3aMEHUTEIH.
[ToTeHanbHble KOHKYPEHTBI M METO/Ibl OLIEHKU BXOJHBIX OapbepOB HA PHIHOK.

Tema 14. Muccusi, neau u 3agauym opranmzanuu. OcHoBbI nesjenosnaranusi. /Ipeso
neJsiei.

[Tonsitue Muccuu. XapakTepuUCTHKa MHCCUU opraHu3anuu. ITorpeOHOCT B MUCCHU JUIS
pyKoBoaUTENEH 1 paOOTHUKOB OpraHU3alMy, A1 KIMEHTOB, HApTHEPOB U KOHKYPEHTOB KOMITaHHH.
[Tonsitue nenu. OcHOBHblE TpeOOBaHUS K IedsM. METOAMKH MOCTAaHOBKM IieNieil, CUCTEMHOCTb
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neneir. [lonsrue 3amaun. OcoOeHHOCTH (HOPMHUPOBAHHSI AITOPUTMA BBHITIOTHEHHS 3a7a4. 30HBI
OTBETCTBEHHOCTH MEXAY paOOTHUKAMU M PyKOBOJUTEISIMU 32 BBITIOJIHEHHUE 1IEJIeH U 3a/1a4.

[TpuHIMMIE Nenenoaranus, ocHoBHbBIE omuOku. SMART-ananus. [peBo neneid, mMpUHIUIBI
IIOCTPOEHHUS.

Tema 15. ConuajibHasi 0TBETCTBEHHOCTh MEHEIKMEHTA

CymHocTs M COAEp)KaHWE COIMAIbHO-DKOHOMUYECKOH 3((EKTUBHOCTH MEHEIKMEHTA.
D¢ (heKTUBHOCT  COLMANBHO-9KOHOMHUYECKOH cucTteMbl U 3(P(QEeKTHUBHOCTH MEHEIHKMEHTA.
CooTHolIeHHEe KOMMEpPUYECKOW A(()EKTUBHOCTH W COLHAIBHOW IPPEKTUBHOCTH MEHEIDKMEHTA.
OO0111eCTBEHHBIM MEHTAIUTET U MOHATHE O LIEHHOCTSIX KYJbTYPBI.

HpaBcTBeHHO-ITHYECKHMIA TMMOTEHIIMAT MeEHekMeHTa. lcropuueckoe ¢dopMupoBaHme
MTOHUMAaHMsI COLMAIbHON OTBETCTBEHHOCTH MEHEIKMEHTA. Y POBEHb COLIMAIBLHONW OTBETCTBEHHOCTH
B Poccum u pa3BUTBIX CTpaHax MHpa.

Tema 16. Taiim menexxMeHT. OcHOBBI 3P (PeKTUBHON OpraHu3anum Tpyaa.

CrpykTypa 3aTparT Ha OpraHU3alMOHHO-YIPABJIEHUYECKYIO NEATENbHOCTh U (PaKTOPHI €€
onpezensomue. Hampapnenuss U MyTH SKOHOMHM OTHOCHTENBHBIX 3aTpaT Ha OpraHU3allMOHHO-
YIPaBIEHYECKYIO JIEATEIbHOCTb.

®daktopsl dhdekTUBHOCTH MeHemkMenTa. Jddekt macmrada aestenbHocTH. HaBbiku
yrpaBieHUs] COOCTBEHHBIM BPEMEHEM.

Tema 17. ®ynkuun MeHezkMeHnTa. [lnannpoBanne u NporHo3upoBaHme.

[lonarne nnanmpoBanus. Bunel mmanoB. YpoBHu mnanupoBanus. [locraHoBka neneit u
3amad. CocraBlieHHE TPOTrpaMMBbI IEHCTBUM.

BrisiBnenne HE0OXOAMMBIX PECYPCOB U UX UCTOUYHUKOB. OrlpesiereHre HernoCPeCTBEHHBIX
WCTIOJHUTENIEH W JTOBEJEHWE TUIAaHOB J0 HuX. [lmaHupoBaHMe COOCTBEHHOH Kapbhepbl. MeTompl
nporHo3upoBanusi. COOTHOLIEHHE MJIAHOB U ITPOTHO30B.

Tema 18. @yHkuusi opraHu3amnum.

Pacnipenenenne o00s3aHHOCTEW B OpraHM3allMOHHOW CTpykType. lleHTpanmmzamus wu
JELEHTpaIN3alusl BIACTH.

JlenerupoBanue TOJHOMOYHMH JIMHEWHOEe W (GyHKIHMOHaIbHOE. OTBETCTBEHHOCTh U
MMOJTHOMOYMSL. ['paHuIIbl 1eIerupoBaHHsL.

3.4 TemaTnka ceMHHAPCKUX/MIPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMmuHapcKue/MPAKTUICCKUEC 3aHATHUS

Tema 1. OCHOBHBIE 3TAIIbI Pa3sBUTHUA MCHCIPDKMCHTA.

CemuHapckoe 3ansatue |

Tema 2. Knaccuueckue MIKoJbl MEHEHKMEHTA.

CemMuHapcKoe 3aHsATHE 2

Tema 3. CoBpeMeHHbIE€ MOAXO0Abl K MEHEPKMEHTY

CeMuHapcKoe 3aHsATHE 3

Tema 4. [IpuHiuns! pa3BUTUS U 3AKOHOMEPHOCTH
(G YHKIIMOHUPOBAHUS OPraHU3alINU.

Cemunapckoe 3anstue 4

Tewma 5. OpraHI/ISaHI/IH KaK OTKpbITast CUCTEMA, BHYTPCHHAA U
BHCHIHAA CpCaa Opranu3alun

CeMuHapckoe 3aHsTHE 5

Tema 6. O0ume u cnenupuyIecKue 3aKOHbI OPraHu3aIuu

CemuHapckoe 3aHsTue 6

Tema 7. JKu3HEHHBIN LMK OPraHU3aI|H.

CeMuHapckoe 3aHsitie 7

Tewma 8. Buas! 1 Tumel OpF&HH?»&I.IHﬁ B COBPEMCHHBIX YCIIOBUAX.

CeMuHapckoe 3aHaTue 8

Tema 9. Ponu, pyHKIMEU U 331241 MEHeKepa B COBPEMEHHOM
OpraHu3aluu

Cemunapckoe 3anstue 9

Tema 10. Buyrpennss cpena opranusaiuu. MeTo bl aHaIu3a
COCTOSIHUSI OPTaHU3ALNH.

Cemunapckoe 3ansitae 10

Tema 11. Crpykrypa oprannszanun. OCHOBHBIE BUJIBI.

CemuHapckoe 3ansitie 11

Tewma 12. Baemnss cpena opranuzanny. @akTopbl KOCBEHHOTO
BO3JIEMCTBHUA.

CemMuHapckoe 3ansitae 12

Tema 13. Buemnss cpena oprannzanuy. @akTopsl IpsIMOrO

CemuHapckoe 3ansitie 13
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http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA

BO3JEUCTBUSI

Tema 14. Muccus, uenu u 3aaauu oprasuzauuu. OCHOBBI CemuHapckoe 3anstue 14
nesenoJiaradus. J[peBo nenei.
Tema 15. ConnanbHasi OTBETCTBEHHOCTh MEHEDKMEHTA CemuHapckoe 3aHsitie 15

Tema 16. Taitm MmenemxMenT. OcHoBBI AP dekTrBHOM oprannzanuu | CemuHapckoe 3aHsTue 16
TpyHa.

Tema 17. ®ynkuuu menempxkmenTa. [lnanuposanue u CemuHnapckoe 3ansitue 17

IPOTHO3UPOBAHUE.

Tema 18. @yHKIMS OpraHu3aluy. Cemunapckoe 3aastue 18
4, YueOHO-MeTOAMYEeCKOEe M HHPOPMALIMOHHOE 0O0ecneuyeHne

4.1 OcHoBHaf JUTepaTypa

1. Onunios, A. A. OCHOBBI MEHEKMEHTA : yueOHoe rmocobue st By30B / A. A. OIUHIIOB.
— 2-e m3a., uctp. U gorn. — Mocksa : M3marensctBo FOpaiit, 2022. — 210 ¢. — (Bsicmiee
obOpazoBanme). — ISBN 978-5-534-04814-8. — Tekct : snexTpoHHBIH // OOpa3oBarenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/491931

2. Pycenxas, O. B. Teopus opranmzanuu : ydyeOHuUK s By30B / O. B. Pycenxas, JI. A.
Tpodumona, E. B. Ilecouxas. — Mocksa : MU3narensctBo FOpaiit, 2022. — 391 c¢. — (Bricmee
obOpazoBanme). — ISBN 978-5-9916-8402-6. — Tekct : snexTpoHHBIH // OOpa3oBarenbHas
mwiargopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/488693

4.2 JlonmoJHUTeJbHAS JUTEpaTypa

1. Mapnac, A. H. OcHoBel MeHemxMmeHTa. [IpakTuueckuii Kype : yuyeOHOE mocobue st
cpenHero npodeccuoHanbHOro oopazoanusi / A. H. Mapnac, O. A. I'ynseBa. — 2-¢ usn., ucnp.
non. — Mocksa : UzparensctBo Opaiit, 2022. — 175 ¢. — (IIpodeccuonansHoe oOpa3oBaHue).
— ISBN 978-5-534-08328-6. — Tekct : snexTponnsiii // OOpazoBatenbHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/492505

2. ©®ponos, FO. B. Teopus opraHuzaniuu U OpraHu3allMOHHOE MOBEACHHE. METOI0JI0THS

opraHuzamuu : yaeoHoe nmocoodue mis By3oB / FO0. B. ®dposoB. — 2-¢ uzn., uchp. u gomn. — MockBa
: U3marensctBO FOpaiit, 2022. — 116 c. — (Bsicmee o6pazoBanue). — ISBN 978-5-534-09522-7.
— Tekct : oanextponHslid // OOpa3oBarenpHas tuiatrpopma HOpait [caiit]. — URL:

https://urait.ru/bcode/491862

4.3 DJekTpoHHbIe 00pa3oBaTebHbIE Pecypchl

1. 50P 1o maHHO¥ AUCIMILUIMHE HAXOAUTCS B Pa3paboTKe

d. MarepuanbHO-TeXHH4YECKOEe O0ecnevyeHmne
Aynutopus JUIsl JIEKLIMOHHBIX U CEMUHAPCKUX 3aHATHH oOmiero gonaa. Cronsl yueGHbIE CO
CKaMbsMH, ayaAuTOpHAAd JOCKa, HepeHOCHOﬁ MYJILTI/IMC,HI/II\/'IHBII\/’I KOMIIJICKC (HpOCKTOp,

MIPOEKIIMOHHBIN 3KpaH, HOYTOyK). PabGouee MecTo npenogaBares: CTO, CTYII.

6. MeToanuyeckue peKoMeHIaAIUU
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6.1 Meroauyeckue peKOMEHIANNH [IJIsl MPENOAaBATEs 0 OPraHu3anuu
o0y4eHus

[Ipesentanus (0T aHTJIMKUCKOTO CJIOBA - MPEACTABICHUE) — 3TO HA0OP LIBETHBIX KAPTUHOK-
CIIAaliJIOB HA OIpENCIICHHYI0 TeMy, KOTOPbIi XpaHuTcs B (aiine cnenmanbHOro Qopmara c
pacimiupenuem PP. Tepmun «rpe3eHTanusy (MHOTAA TOBOPAT «CIaia-(HIIbM») CBSA3BIBAIOT, IPEXKIE
BCEro, ¢ MH(OPMAIMOHHBIMU ¥ PEKJIAMHBIMH (DYHKIHMSAMHU KapTHHOK, KOTOPHIE PAacCUMUTAaHbI Ha
OTIPENICTICHHYIO KaTErOpHIO 3pUTeIe (I0Ip30BaTENeH ).

UroObl mpe3eHTanuss XOPOIIO BOCHPHUHUMANACh CIYIIATENIMA W HE  BBI3BIBANIA
OTPHILIATENBHBIX AMOLKUH (TI0JCO3HATENBHBIX MJIM BIIOJIHE OCO3HAHHBIX), HEOOXOAUMO COOIIOIATh
npaBmiIa ee 0POPMIICHHSI.

[IpesenTanus mpenmnosiaraeT co4yeTaHue HHGOpPMAIMM  PA3JIMYHBIX THUIOB: TEKCTa,
rpadguyeckux  M300paK€HUH, MY3BIKAIBHBIX M 3BYKOBBIX  A(PQEKTOB, aHUMAIUU U
BUsieopparmMeHToB. [103TOMYy HEOOXOIMMO YUUTHIBATH crieln(UKYy KOMOMHUpPOBaHUS (parMeHTOB
nHpopMaluy pa3nuuHbIX THUNOB. Kpome Toro, odopmieHHe M JEMOHCTpalMs KaXJIoro Hs3
MIEPEYUCIICHHbIX THUIOB HH(OpPMAlUM TaKKe MOJAUYMHAETCS OIpeNeieHHbIM mpaBwiaM. Tak,
HampuMmep, AJIs TEKCTOBOM MH(pOpMaIuu BakeH BbIOOp mipudra, 1 rpapuueckoil — sSpKOCTh U
HACBIILEHHOCTD 1[BETA, JJISl HAWIYy4YIIero X COBMECTHOI'O BOCHPHITHUS HEOOXOIMMO ONTHUMAIbHOE
B3aMMOpPACIOJIOKEHUE Ha ciaiiie.

[ToMuMO MpaBUIIBHOTO PACIOJIOKEHHSI TEKCTOBBIX OJIOKOB, HYXKHO HE 3a0bIBaTh M 00 HX
CoJlep’)KaHUU — TeKCTe. B HeM HU B KOoeM cilydae He JIOJDKHO cojepikaTbes opdorpaduyeckux
omn6Ook. Takxke cieyeT yIYUThIBaTh 001IHe npaBuiia 0(opMIICHUS TEKCTA.

[Tocne coznanus mpe3eHTaluu U ee 0popMIIEHUS, HEOOXOIUMO OTPENETUPOBATh €€ MOKa3 U
CBOE BBICTYILJICHHE, IMPOBEPHUTh, KaK OyAeT BBIMISIETh Mpe3eHTalMs B IeJoM (Ha JSKpaHe
KOMIIbIOTEpA WU IPOEKIIMOHHOM JKpaHe), HACKOJIbKO CKOPO U aJieKBaTHO OHA BOCIIPMHUMAETCS U3
pasHbBIX MECT ayAUTOpPHUH, IPU Pa3HOM OCBEIIEHHH, LIYMOBOM COIPOBOXKJIEHUH, B OOCTaHOBKE,
MaKCUMAaJIbHO MPUOJIMKEHHOM K peaIbHbIM YCIOBHSM BBICTYIIJICHHUS.

6.2 MeTtoanueckue yKazaHus JJsl 00y4aIOMIMXCSl MO0 OCBOEHH IO THCIMILIAHBI

Jlexusi —  cucTeMaTHMYeCKOoe, TOCJIEeI0BAaTENbHOE, MOHOJIOTMYECKOE  HM3JI0KEHHE
IpernojaBaTesieM ydeOHOro MaTepuana, Kak mpaBuio, TeopeTudeckoro xapakrepa. [lpu moaroroske
JIEKI[MU MPEeroAaBaTesb PyKOBOJACTBYeTCs paboyeil mporpaMMoit JUCHMILIMHBL. B mponecce nexuuit
PEKOMEHIyeTCsI BECTU KOHCHEKT, YTO MO3BOJUT BIOCJIEICTBUU BCIOMHUTH M3YyYEHHBIH y4eOHBIN
MaTepuai, JOMOJHUTh COJepKaHUE MPU CaMOCTOSATENILHON paboTe ¢ JUTepaTypoi, MOArOTOBUTHCS
K 9K3aMEHY.

Cnenyer Taike oOpamaTh BHHMaHHE Ha KaTeropuu, (QOpMYIHPOBKH, PACKPHIBAIOIINE
COJIep’)KaHHWE TEeX WJIM HHBIX SIBICHUH U TPOIECCOB, HAy4YHbIE BBHIBOJBI M MPAKTUYECKUE
PEKOMEHALNY, TOJOKUTEIbHBI OMBIT B OpPAaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B
paboynx KOHCIIEKTax MOJis, HAa KOTOPBIX JAelaTh MOMETKH M3 PEKOMEHJOBAaHHOW JIMTEpaTyphl,
JOTIOJTHSIIOIINE MaTepHall MPOCTyIIaHHOW JIEKIUU, a TakKe MOAUYEPKUBAIONIUE 0COO0YI0 Ba)KHOCTh
TEX UM UHBIX TEOPETUYECKUX MOJIOKEHUH.

BeiBoapl 1O JEKIMU TOJBITOKUBAIOT Pa3MBIILICHUS TpernojaBaTels M0 Yy4eOHBbIM
Bomnpocam. [IpenogaBatenb NPUBOIUT CIHCOK MCIOJIb3YEMbIX U PEKOMEHIYEMBIX HCTOYHHKOB IS
M3YYEeHHUS KOHKPETHON Tembl. B KoOHIle Nekiuu oOydaromuecss UMEIOT BO3MOXHOCTH 3a/1aTh
BOIIPOCHI MPEMOJABATEN0 MO TeMme JeKUuu. [lpu uTeHuH neKuud Mo [UCUUIIIMHE MOTYT
WCIIOJIb30BATHCS 3JIEKTPOHHBIE MYJIbTUMEANIHBIE TTPE3EHTAINH.

MeTtonudeckue yKkazaHus Ui 00yJaromuxcs npu padoTe Ha ceMUuHape

CeMuHappl pealu3ylOTCSi B COOTBETCTBHMM ¢ pabo4ynM y4eOHBIM TIUIAHOM TIpU
MOCJEOBATEIbHOM H3yYeHUUM TEM JUCHMIUIMHBL. B Xone mNOArOTOBKM K  CeMHHapaM
oOydaromieMycss  pPeKOMEHAYeTCS  U3YYHTh  OCHOBHYIO  JIUTEPaTypy, O3HAKOMHUTBCS  C
JIOTIOTHUTEIBHOU JTUTEPATypOl, HOBBIMU MyONHUKAIIUSMU B MIEPHOJMUECKUAX M3AAHUSX: )KypHAIax,
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razerax u T.4. [Ipu 3TOM cienyeT ydecTh peKOMEHAAUH MpernogaBaress 1 TpeOoBaHus yueOHOM
nporpammbl. PexkomeHayercs Takke opaOaThIBaTh CBOM KOHCIEKT JICKIMM, Jefas B HEM
COOTBETCTBYIOLIIE  3alMCH W3  JIUTEPaTypbl, pPEKOMEHJIOBAHHOW  INpenojaBaTeieM |
MpeAyCMOTPEHHON yueOHO# mporpammoi. CiielyeT MOATOTOBUTH TE3UCHI JJI BBICTYIUICHUH IO
BCEM Y4eOHBIM BOIIPOCAM, BHIHOCHMBIM Ha CEMHHAp.

[TocKONBbKY aKTHBHOCTh OOYYaIOUIETOCS] Ha CEMHUHAPCKUX 3aHATHUSX SBISIETCS MPEIMETOM
KOHTPOJISL €r0 MPOJBIKEHUS B OCBOCHUHU KypcCa, MOJrOTOBKA K CEMHUHAPCKUM 3aHATHSAM TpeOyeT
OTBETCTBCHHOTO OTHOIIEHUS. Ha WHTEPaKTUBHBIX 3aHATHUAX CTYACHTHI JOJKHBI MPOSBISATH
aKTUBHOCTb.

Metoanyeckne ykazaHus it 00y4Jaromuxcs Mo OPraHu3alui CaMOCTOSITEIbHON paboThI

CamocrosiTenpbHas paboTa OOy4aroUIMXCsl HampaBjeHa Ha CaMOCTOSITEIIbHOE HW3YYCHHE
OTZIENbHON TeMbl y4eOHOH nucuuiuinHbl. CaMmocTosiTeNbHAs padoTa SBISETCS 00s3aTeNbHON IS
KaXJIOTO 00ydJaromierocs, ee o0beM Mo ompenessercs ydeOHbIM TuianoM. [lpu camocTosiTenbHOM
paboTe CTyAeHT B3aMMOJCHCTBYET C pPEKOMEHJOBAaHHBIMH MaTepHajlaMH TpH  y4acTUH
mperojaBatTeNis B BHJAE KOHCYAbTanWK. [l  BBIMONHEHUS  CaMOCTOSITEIBHOH — pabOTHI
npeaycMoTpeHo Metoauueckoe obecrieueHre. IIEKTPOHHO-OMOINOTEYHON cucTeMa (IEKTPOHHAS
OMOMMOTEKA) YHHUBEPCUTETA OOECIEUYMBAET BO3MOYKHOCTh WHIWBHIYATBHOTO JIOCTYNA Ka)I0TO
oOyuaronierocst u3 000 TOYKH, B KOTOPOH UMeeTcs JOCTyM K cetu MHTepHerT.

7. DoH/I OLIEHOYHBIX CPEJACTB
7.1 Meroabl KOHTPOJSA U OLIEHHBAHUSA Pe3Y/JIbTATOB 00yUeHUs

IToka3zaTenb ypoBHSI ¢cpOPMHUPOBAHHOCTH KOMIIETEHIM I

MeHeq)KMEHT B MYJbTHUMEIUA

PI'OC BO 38.03.02 <MEHE/KMEHT»
B npomecce ocBOeHMS JaHHOM AUCIUIUINHEI CTYICHT ()OPMUPYET U IEMOHCTPUPYET CIESAYIONIIe
OomenpodgeccuoHaIbHbIE KOMIIETCHIHH

KOMIIETEHIINH IlepeyeHb KOMIIOHEHTOB TexHo0rust dopma Crenenn ypoBHeii
UH- [ ®OPMYJIUPOB- ¢ opMupoBaHus (0LIEHOYHOI0[0CBOCHHS
JEKCKA KOMIIETEHIIWH  |cpeacTBa** [KOMIeTeHImii
CrnocobeH MYK-10.1. [Nonnmaer 0a30BbI¢
[IPUHUMATh MIPUHLIUIIBI (YHKIMOHHPOBAHHUS
00OCHOBAaHHbIE MaKpOSKOHOMUKH U 3KOHOMHYECKOI'O
PKOHOMHYECKUE pa3sBUTHs, UEIM M BHIOBI  y4acTHs ba3oBblii ypoBeHb
[peILICHUS B rOCyZapcTBa B 9KOHOMHUKE - CII0cO0eH
[PA3TTUYHBIX MYK-10.2. TlpencraBisieT OCHOBHBIC MOHUMATh CYTh
obnacTsax BaKOHOMEPHOCTH  (YHKIMOHHPOBAHHS COIIMAIbHO-
PKI3HEACSTETbHOCTHMHUKPOIKOHOMUKHI u (baxTopsl, HYKOHOMHYECKUX
obecnieunBaromye PpalyoHaIBHOETEKIIHS, STBIICHUI, 3aKOHBI
VK- MCTIONb30BaHNE pecypcoB H|CaMOCTOSITENbHAs] d)YHKHHOHHEOBaHHH
10 IMOCTIDKEHHE s exTuBHBIX[padoTa, JC,3, T |opranmzammit
[PE3YNNbTATOB AEATEIBLHOCTU CEMUHAPCKHUE IoBbIIEHHBIH
MYK-10.3. [Ipumensier MeTopI BaHATHA YPOBEHb
PKOHOMHUYECKOT0 ¥ (PHHAHCOBOT'O - BIIaJIETh METOAAMHU
TUTAHUPOBAHMS TS JOCTIKEHUS aHaII3a
ITMYHBIX (PMHAHCOBBIX LIENEH, HSKOHOMHYECKNX U
MCTIONB3yeT aJeKBAaTHbIC COITMATBHBIX
MTOCTABIICHHBIM LIEJISIM (PHHAHCOBBIE MPOLIECCOB.
MHCTPYMEHTHI YIIPABICHHUS THIHBIM
OFOIKETOM, OIITUMHU3UPYET
COOCTBEHHBIE (PTHAHCOBEIC PHCKA

7.2 Illkaja u KpUTEPUM OLIEHMBAHUS Pe3yJIbTATOB 00yUeHH

14



[Ikanel OIEeHUBAHUS PE3yJIbTATOB IPOMEKYTOYHON aTTECTAIIMH U UX OTIHCAHUE:

Dopma npomexcymouHol ammecmayuu: 3auem.

[IpomexyrouHas arrectanusi oOyJarommxcs B (opMe 3a4éra IPOBOJAUTCS MO pe3ylibTaTamM
BBITIOJTHEHUSI BCEX BHUIOB y4eOHOU pabOThI, MPEIyCMOTPEHHBIX Y4eOHBIM IUTAHOM IO JaHHON
TUCHHIUTAHE (MOJIYJIIO), TIPYU 3TOM YYHTBIBAOTCS PE3yIbTAaThl TEKYIIErO0 KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemecTpa. OIEHKA CTENEeHH IOCTHIKEHHS OOyJaroIIMMHKCS IIAaHUPYEMBIX PE3YJIbTaTOB
oOydeHUsT O JUCHUIUIMHE (MOMIYJII0) TPOBOJUTCS TIperojaBarelieM, BEAYIIUM 3aHSATHS TIO0
JTUCHHIUTAHE (MOJYITF0) METOJOM JSKCIIEPTHON ormeHkH. [lo uToraMm mpoMeXKyTOYHOW aTTeCTAIHH
BBICTABISICTCS «3AYTCHOY» WJIH «HE 3a4TCHOY.

K npomesxxcymounoii ammecmayuu 00nyckaomcs monvbKo CmyOeHmbl, GbINOIHUSUIUE BCe
8UObL YUeOHOU pabomvl, NPedyCMomperHbvle padbouell nPpocpamMmou no oucyuniutne « Meneoxcmenm
8 MYTbmuMeouay (NPouiU nPoOMedCymouHblll KOHMpPOb)

Ml xana
OLICHUBAHUA

Onucanue

3auTeHo

BoinosnHeHs!l Bce BBl yueOHOM paboThI, IPEIYCMOTPEHHbIE YIEOHBIM IIJIaHOM.
CTyneHT  JI€MOHCTPUPYET COOTBETCTBHE  3HAHWUW, YMEHUM, HaBBIKOB,
MPUBEACHHBIM B TabauIax T[oKas3aTelied, oOmnepupyeT MNpUOOPETEHHBIMU
3HAHUSIMHM, YMEHUSMHM, HAaBbIKAMHU, MPUMEHSET MX B CHUTYalUSAX IOBBIIICHHON
cinoxHoctu. I[Ipm 3TOM MOryT OBITH JOMYIIEHBI HE3HAUYUTEIbHBIE OIIMOKH,
HETOYHOCTH, 3aTPYJHEHMSI MPU aHATUTUYECKUX OIEepalusixX, NepeHoce 3HaHUN U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.

He 3aureno

He BblmosnHen oauH win OoJjiee BUJIOB y4yeOHOM pabOThl, MPEAyCMOTPEHHBIX
y4eOHbIM IuTaHOM. CTYZAEHT AEMOHCTPUPYET HEIMOJIHOE COOTBETCTBHE 3HAHMI,
YMEHUH, HaBBIKOB, NPUBEACHHBIM B TaOnMLax IoOKa3aTelel, JOIMyCKarTCs
3HAYUTENbHbBIE OIIMOKH, TPOSIBISAETCS OTCYTCTBUE 3HAHUM, YMEHHH, HABBIKOB I10
psny MoKaszarened, CTYAEHT WCHBITHIBAET 3HAYUTENbHbIC 3aTPyAHEHUS NpHU
ONEPHPOBAHNY 3HAHUSAMU M YMEHUSMU IIPH UX NIEPEHOCE HA HOBBIE CUTYaIUH.

7.3

OueHo4yHbIE CpPeACTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO TUCHUIINHE
«MeHeIKMEeHT B MYJIbTHMEIHUA»

No HanmenoBanue [IpencraBnenue
0C orneHouyHoro | Kparkas xapakTepucTHKa OIIEHOYHOTO CPEJICTBA | OLIGHOYHOTO CPEJICTBA B
cpencTBa dOC
[IponykT camocTosiTenbHON pabOTHI CTYACHTA,
Toknan, MPEJICTaBIISIIOIINI cO00H MyOInYHOe
1 CooBIIeRHE BBICTYIJIEHUE TIO MPEICTABICHUIO HOJ;Iy‘leHHBIX TeMbl ,I[OKJ'Ia,IEOB,
) pe3yabTaTOB PEIICHUs ONpPEIeIeHHON yueOHO- COOOIIEHUH
e MPAaKTHYECKOH, y41eOHO-HCCIeA0BATEIBCKON UITH
Hay4HOU TEMBI
Cucrema cTaHIapTU3UPOBAHHBIX 3a1aHHM,
2 Teer (T) ITO3BOJISIONIAS aBTOMaTI/BI/IpOBVaTL npouevz[ypy ®doHJ TeCT(\)’BBIX
WU3MEPEHUS YPOBHS 3HAHUM U yMEHUN 3aJaHui
oOyuaromierocs.
Hrorosas ¢opma orieHku 3HaHui. B BbIcIInx
3 3auer (3) y4eOHBIX 3aBEACHUSIX MPOBOASTCS BO BpeMs Bomnpocsl k 3adety
9K3aMCHAIIMOHHEBIX CECCHUH.
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7.3.1. Texymuii KOHTPOIIb

Tembl T10KI210B 0 TUCHHUILINHE
«MeHeqKMEHT B MYJIbTUMETHUA»
(¢popmupoBanune komnerenuuu YK-10)

RoOoo~Noa~wNE

0.

[EEY
=

12.
13.
14,
15.
16.
17.
18.
19.
aHaIN3)
20.

SInoHckas MoJienb MEHEIKMEHTA.

AMepUKaHCKas MOJIEJIb MEHEPKMEHTA.

BnusiHue HalMoHanbHBIX 0COOEHHOCTEN Ha MOJIENIb MEHEPKMEHTA.
Knaccuueckast (aqMUHUCTpaTUBHAS) LLIKOJIA YIIPABICHUS
IToBeneHueckas MIKOJIA YyIIPABICHUS.

MoTuBarusi: BUbI, polecc 1 3aeMeHTbl. CBONCTBA IICUXUKHU YEJI0BEKa
JIByxdakropHas Teopus MotuBanuu ['epuodepra.

Teopust uenoBevyeckux moTpedHocTe Macnoy.

Teopus oxugaHUN U TEOPUS CIIPABEUIMBOCTH.

[TonsiTue Mmenemxkmenta. icropus pa3Butusl.

MapkeTnHroBast MOJEJIb MEHEIKMEHTA

[IIkoJs1a HaydHOTO YIPaBIICHUS

CuTyallMOHHBIN NOIX0/T B YIIPABIICHUH.

CucTteMHBIN TOAXO B YIIPABICHUN.

Bunbl nnanupoBaHus, CyTh CTPATETHYECKOTO TUIAHUPOBAHUS

[Tonarne muccun. CyniHOCTh M HA3HAYEHUE

enu u 3amaun opranuzamuu. «/peso menei»

Bremnss cpena opranu3anuu: XapakTepucTUKa, BIUSHUE.

AHanu3 BHEITHEH cpenbl opraHu3anuu: (GakTopsl KOCBeHHOTO Bo3jaeicTBus (PEST-

AHanu3 BHEIIHEW cpeapl opraHu3anuu: (GakTopsl MPSMOTO  BO3JECHCTBUS

(KOHKYPEHTHBIN aHAJN3)

21.
22.

AHalii3 BHYTPEHHEH Cpebl OpraHr3allii.
BoisiBnenue cUiIbHBIX M C€1a0BIX CTOPOH OpraHMU3alMH, Yrpo3 U BO3MOXKHOCTEH

(SWOT-ananu3, SNW-ananus)

23.
24,
25.
26.
27.
28.
29.
30.
31.
CTPYKTYPBI
32.
33.
34.
35.
36.
37.
38.
39.
40.

Buibl KOHKYpEHTHBIX cTparterui (u3aepxku, muddepenuanus, GoKyCUpOBaHHBIC)
OYHKIMA MEHEHDKMEHTA

Hacrynarenbnble ¢GyHKIIMOHATBHBIE CTPATETHH.

O6oponutenbHbIe (YHKIIMOHATbHBIE CTPATETUH.

Konkypentnoe npeumymiectBo. Knaccudukaius yyacTHUKOB Ha PhIHKE.

OcHOBHBIE OPraHU3aIMOHHO MTPaBOBbIE (POPMBI MIPEATIPUATHS

OpranuzalvoHHbIE CTPYKTYPBHI.

XapakTepucTuka OIOpOKPATHUECKUX U aIalITUBHBIX OPTaHU3AI[MOHHBIX CTPYKTYP.
XapakTepucTuka JIMHEHHO-(YHKIMOHATBHOH M  ITaOHOM  OpraHU3alMOHHOMN

JIMBU3MOHAJIbHAS CTPYKTYpa, OCTPOEHHAsI [0 IPOAYKTOBOMY IPU3HAKY.
JIMBU3MOHAJIbHAS CTPYKTYpa, OPUEHTUPOBAHHAS HA OTPEOUTENEH.
JIMBU3MOHAJIbHAS CTPYKTYpa, OCTPOEHHAs [0 reorpaduueckomMy MpU3HaKy.
MarpuuHas opraHu3alMoOHHast CTPYKTypa

IIpoexTHast u OpurajHas opraHu3aloOHHAas CTPYKTYypa

KommyHUKanmy B MeHeKMEHTE. BUIbI 1 271eMEHTHI.

@DyHKIMS KOOPAWHALMY B MEHEDKMEHTE. JleernpoBaHue MOJHOMOYHH.
[TonsiTue pabovero BpeMeHH, pacrucaHie padoThL.

dotorpagus pabouero BpeMeHU. XpOHOMETPaxX
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41.

[Ipo6nemMbl ONTUMANBHOTO HUCIONB30BaHUs pabouero BpemeHu. [Ipunnumnst [lapero

u DilzeHxayspa.

42. JInpepcrBo U BiacTh. Teopuu U BUIBIL.
43.  PykoBOACTBO, CTWIIM PYKOBOJICTBA.
44. DYHKIIMU CAMOMEHEDKMEHTA PYKOBOAUTENS.
45.  ABTOpUTET pyKOBOJUTEINS (PUPMBI, €r0 BUbI, XapaKTEPUCTUKH.
46.  Kou(mukThl. BUIBI, 27IEMEHTHI U 3TaIIBI
47.  YnpaBieHue KOHPIUKTaAMH.
48.  Copepxanue pabOTHI PYKOBOJUTEINS 110 HEUTpaIu3aii KOH(DIUKTOB.
49.  TloHsTHE KOHTPOJIS U €TO BUJIBI.
50.  Cucrema KOHTpPOJUIMHTA
51.  Vmpamnenwue 3amacamu. Bumsl cripoca Ha 3amachkl, kiaccudukaius 3amacoB (ABC).
52.  Mopenu ynpaBieHus 3amacamu
53.  KapsepHslii poct 1 porarws nepconana. Kapreporpamma.
54.  VH}popManmoHHOE YIpaBIe€HUE B MEHEKMEHTE.
95. MNHHOBAaLIMOHHBIN MEHEKMEHT.
56.  JlenmoBas 3THKA U 3TUKET PyKOBOAUTEIIS.
57.  CoumanpHasi OTBETCTBEHHOCTb OpraHU3al[u1
58.  MeHemxkepbl HOBOTO MOKOJIeHHU. KOMaHIHBII MEHEHKMEHT.
59. JKW3HEHHBIN IUKI OpraHu3aluu.
60.  OcHOBHBIC BUBI U THITHI OpTraHU3AIHN
61. [IpyrunHBEl OpraHU3aMOHHBIX U3MEHEHUI
62.  Metoapl MPOBEICHUST OPTaHU3AIMOHHBIX N3MEHEHUI
63.  ComnpoTHBIeHHE OPraHU3AIMOHHBIM H3MEeHEHUSAM. [[pUarHbI 1 BUIBL.
64.  Metoapl MPEOJOICHUST COMPOTHUBIICHHUS OPTaHNU3aIIOHHBIM U3MEHECHUSIM.
65.  OpraHuzanuvoHHas KyJIbTypa
66. I['pynmoBas nuHaMuKa
67.  IIpoOGieMbl COBpeMEHHBIX OPTaHU3AIMOHHBIX CTPYKTYP.
68.  Ympasnenueckue pemenus. Kinaccuduxanusi, npuHIUIBI 1 METOAbI IPUHATHUS.
69.  DTtansl pa3pabOTKH ¥ IPHUHSITHS YIPABICHYCCKUX PEIICHUN
70.  KaapoBoe miiaHUpOBaHHE U €T0 3HAYCHHE.
71.  IlnanupoBaHHe IPUBJICYEHHUS ITIEPCOHATA U BEICBOOOKICHUE EPCOHATIA.
72.  Kpurepuu ot6opa nepconana. OCHOBHbIE METOIbI COOpa MH(POpMAITUH.
73.  DddeKkTuBHOCTD yrpaBieHus, GakTopbl ee GOPMHUPOBAHUS.
74.  Tunsl npousBoacts. [IponsBoacTBeHHas MoniHOCTh. KanenaapHoe miaHupoBaHue.
75.  YmpaBieHue KaueCTBOM. 3apyOeKHbIi ONbIT (KOHTposIbHBIE KapThl LlyxapTa, cxembl
Hcukaser)
Kpurepun onenku gokjaana
Neo | Kputepuii OueHka
OTJL. X0p. YAOBIL HEYJIOBJI.
1 | CrpykTypa B noxnane B noxnaze Opnna u3 B noxnazne He
JOKJI1aga NPUCYTCTBYIOT MNPUCYTCTBYIOT TPU CMBICIIOBBIX YacTel MMPOCIICIKNBACTCA
CMBICJIOBBIC YaCTH, CMBICJIOBBIC YaCTH, B JOKJIaJ€ HaJIM4ue
C6aJ'IaHCI/Ip0BaHHBI H€C6aHaHCI/Ip0BaHH OTCYTCTBYCT CMBICJIOBBIX
€ 1o o0beMy bI€ IO 00BEMY qacrei
2 | Conepxanue | Comepxanue CognepxaHue HE B CoznepxaHue HE B ConepxxaHue He
JOKJIaga OTpaxacT CyThb IMOJIHOU MEpEe IMOJIHOU MEpEC OTpaxaceT CyThb
paccMaTpuBacMm on OTpaXacT CyThb OTpaXxacT CyThb paccMaTpuBacMoO
poOJIeMbl U paccMaTpuBaeMoi paccmaTpuBaeMod | il mpoOieMbl nin
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OCHOBHEIE POOJIEMBI UITH poOIEeMBbI U OCHOBHEBIE
MIOJTyYCHHBIC OCHOBHEIE OCHOBHEIE MOJTyYCHHBIC
pe3yabTaThl MOJTyYCHHBIE MOJTyYCHHBIE pe3yabTaThl
pe3yabTaThl pe3yabTaThl
3 | Buagenue Crynent CryneHt Bianeer CtyneHt CtyneHT He
MaTepuaIoM | MOTHOCTHIO H3J1araeMbIM HEIOCTATOYHO BIIAfIEET

BJIaJIEET MaTepuaioMm, CBOOOIHO BIAZEET | M3JIATAEMBIM
M3J1araeMbIM OPUEHTHUPYETCSI B H3J1ara€MBIM MaTepuajoMm,
MaTepUaioM, npodieme, MaTepuaioMm, ciabo | cimabo
OPUEHTUPYETCSI B 3aTPYAHSICTCS B OpPUEHTHPYETCS B OpPUEHTHPYETCS B
npobieme, OTBETax Ha npodieme npodiemMe
cBOOOITHO HEKOTOpbIE
OTBEYAET Ha BOIPOCHI
BOIPOCHI

4 | CoorBercTBH | M310KEHHBIH WN3noxenabIin B u3noxxenHom H3noxenHbIin

e TeMe MaTepua MaTepual MaTepuae MaTtepuai B
ITOJTHOCTBIO COJICPIKUT MPUCYTCTBYET HE3HAYUTEILHON
COOTBETCTBYET DJIEMEHTEHI, HE 0oJIbIIOE CTEIEHN
3asBJIEHHON TEME COOTBETCTBYIOIIIME | KOJMYECTBO COOTBETCTBYET
TEME JJIEMEHTOB, HE TeEMeE
HMMEFOIINX

OTHOIICHHUE K TEMC

TecThl MO AMCIHUILIHHE
«MeHeTKMEeHT B MYJIbLTHMETHA»
(¢popmupoBanune kommnerenunu YK-10)

K BHyTpeHHEl cpenie opraHu3aliu OTHOCATCS:
A) 1enu ¥ MHCCHsI OpraHu3alluy, ee 3a/1auu

B) namoromoe, TpyaoBOoe€ W TpakJIaHCKOE 3aKOHOJATEIbCTBO, MOCTABIIUKH W KJIMCHTHI,

KOHKYPEHTBI, TApTHEPHI
C) COBOKYITHOCTh XapaKTEPUCTHUK M BHYTPEHHUX CYOBEKTOB (JIFO/IA, TEXHOJIOTUH, PECYPCHI)

OTBET: C

K BHemHel cpene opranu3aii OTHOCSATCS:
A) 11en ¥ MUCCHS OpraHU3aIliH, €€ 3a/1aun

B) HAJIOI'OBOC, TPYyAOBOC U TpaXKJAaHCKOC 3aKOHOAATCIIBCTBO, IIOCTABIIMKU W KIIMCHTHI,

KOHKYPEHTBI, TapTHEPHI
C) COBOKYITHOCTb XapaKTEPUCTUK M BHYTPEHHUX CYOBEKTOB (JIHOIH, TEXHOJIOTHH, PECYPCHI)

OTBET: B

dakTopsl BHENIHEH CpeIbl IENATCS Ha:
A) OTKpPBITBIE U 3aKPBITHIC
B) npsiMbie 1 KOCBEeHHBIE

C) cyObeKTHBHBIE 1 OOBEKTUBHbBIE

OTBET: B

K q)aKTOpaM BHEIIHEH Cpeabl KOCBCHHOI'O BO3,Z[€I>'ICTBPI$I OTHOCATCA:

A) (I)I/IHaHCOBBIe OpraHusalunm, HOTpe6I/ITeJ'II/I, MOCTAaBIIUKH, KOHKYPCHTBI, TPYAOBBIC

pecypcsl

B) OKOHOMHYCCKHUEC (l)aKTopBI, z[eMorpa(queCKHe, HAaYYHO-TCXHUYCCKUC, COIUOKYJIbTYPHBIC,

MpHUpPOAHO-TeoTpadudeckre PakTopbl, MEKIYHAPOIHBIE
C) rocynapcTBO U 3aKOHOIATENBCTBO

OTBET: B

K (akropam BHemIHeH cpepl NPSIMOro BO3AECHCTBHS OTHOCSTCS:
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A) ¢QunaHCOBBIE OpraHM3anyu, MOTPEOUTENH, TOCTABIIUKH, KOHKYPEHTBI, TPYAOBBIC
pecypcsl

B) sxonomuueckue GakTopsl, 1eMorpaduueckue, HaydHO-TeXHUYEeCKNE, COLUOKYIIbTYPHEBIE,
pUPOJHO-Teorpaduueckre (HakTopbl, MEKIYHAPOIHBIC

C) rocyaapcTBO 1 3aKOHO/IATEIHCTBO

OTBET: C

K kakum (akropam BHEWIHEH Cpeabl OTHOCSTCS TEMITbI MHQIIALNHN, CTABKA KPEIUTOBAHUS,
pOCT WM chajJ NPOU3BOJACTBA, KOJEOAHMS Kypca HALMOHAIBHON BajOThI, HAJIOTOOOIOXKEHHE,
pacmnpeaeneHue npuobLIIu u np.?

A) S5KOHOMUYECKUM

B) nonutnyeckum

C) counOKyIbTYpHBIM

OTBET: A

K xakum ¢akTopaM BHEIIHEW cpebl OTHOCATCS MOJIUTHYECKas: CTAOUIIBHOCTb, BO3CHCTBHE
OpraHoB BJIACTM Ha pa3BUTHE OW3HEca, B TOM YHCJIE YCTAHOBJIEHUE JBIOT M TMOIUIUH,
71000MpoBaHNE UHTEPECOB, MEKHAIIMOHAIbHBIE OTHOLIEHUS U Tp.7

A) S5KOHOMUYECKUM

B) nonutnyeckum

C) colMOKyIBTYpPHBIM

OTBET: B

K xakuMm QaxTopaMm BHeHIHEHl cpeabpl OTHOCATCS HOPMBI TOBEAEHUS, MOpajbHbIE U
KYJIbTYpHbIE 1IEHHOCTH, BIUSHUE CPEACTB MaccoBOW MHGOpMAIMH, B TOM 4YHCIE Tele- U paauo-
KOMMYHUKAaIun?

A) S5KOHOMHUYECKUM

B) nonutnyeckum

C) cOnMoOKyIbTYPHBIM

OTBET: C

Lenu opranu3anuu 3aBUCAT, PEXKIE BCETO, OT:

A) 3aKOHOJIaTETHCTBA

B) KyabTypHBIX 0COOCHHOCTEH

C) pona AesSTEIBHOCTH

OTBET: C

3aaun opraHu3alyy IpeaCTaBIsIOT cCOO0M AeCTBUSA, HAIIPaBJICHHbIE HA!

A) nmony4yeHue n0xoaa

B) dbopmupoBaHre MUCCHH OpraHU3aIHN

C) peanm3anuio meyei opraHu3auu

OTBET: C

Mogenb KU3HEHHOTO LHMKIJIA OpPraHu3allud MOJ| Ha3BaHHEM «YIIPaBJICHUYECKOE Y4acTHE»,
SIBJIIETCS JCTUIIEM:

A) Nixaka Amuzeca

B) JIunmurra n [Muara

C) A. Jlayncona

D) . Kana u P. Kana

OTBET: B

Mojienb KU3HEHHOTO IMKJIA OpraHu3aliy 1Mo HazBaHueM «OpraHu3allMOHHAas CTPYKTYpay,
SBIISICTCS JICTUILIEM:

A) Nixaka Amuzeca

B) JIunmurra n Muara

C) A. Tayncona

D) 1. Kama u P. Kana

OTBET: D
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Mogenb *U3HEHHOTO IHMKJIA OpPraHU3alMHU T0J Ha3BaHUEM «JIBMDKYIIME CHUIIBI POCTay,
SIBJISICTCS ICTUILIEM

A) Nuxaka Anuzeca

B) JIunmurra n llIMuara

C) A. layncona

D) A. Kana u P. Kana

OTBET: C

Mogenb KM3HEHHOTO LHMKJIA OpPraHM3aluy TMoJ Ha3zBaHUEeM «Teopusi KU3HEHHBIX ITUKIIOB
OpraHU3aIUN», SBIISACTCS ICTUIIEM:

A) Nuxaka Anuszeca

B) Jlunnurra n Muara

C) A. layncona

D) J. Kana u P. Kana

OTBET: A

N. Anuzec mocTpowsi CBOKO MOJIEIb JKU3HEHHOTO IMKJIa OpraHU3alliy 10 aHAJIOTHH C:

A) pa3BUTHEM KU3HH YEJIOBEKA M COTIOCTABJICHUM CTAUi KM3HEHHOTO ITMKJIA YeJIOBEKa CO
CTaJAMSIMU KU3HEHHOTO IMKJIa OPraHU3alluu

B) xuBOro cymiectBa, KOTOpo€ HMEET ONPEACICHHYI0 OpPraHHU3aIlMi0 BCEX IPOIECCOB
KU3HEACITEIIbHOCTH B paMKax €IMHOTO OpraHu3Ma (CUCTEMBI)

C) monydeHWEM pecypcoB W3 BHEIIHEW Cpeabl, HEOOXOTUMBIX [JIsi 00ecTeueHus
paboTocrnocobHOCTH

OTBET: A

CornacHo U. Anuzecy sTam Hauasa peanu3aiiuy Ou3Hec-ueu HAYMHASTCS Ha CTa/IUH:

A) 3apoxaeHue ousHeca

B) mnanenuectBo

C) oHOCTh

D) apuctokparuzm

OTBET: A

Cornacno U. Anuzecy BTOpo#l cTaauei )KU3HEHHOTO I[IUKJIa OPTaHU3ALNU SIBJISIETCS:

A) 3apoxaeHne ouzHeca

B) mianendectBo

C) oHOCTh

D) apucrtokparusm

OTBET: B

Ha kakoif cragum XKM3HEHHOrO IMKJIAa OpraHu3auuu, corinacHo W. Axuzecy, HauMHaeTcs
CTapeHue opranuzanuu?

A) 3apoxaeHue ouzHeca

B) mumanendectBo

C) oHOCTh

D) apuctokparusm

OTBET: D

Ha kakoii craguu >KM3HEHHOTO IIMKJIa OpraHu3aiuu, cornacHo M. Amusecy, OCHOBHbBIE
pUCKU 00YCIIOBIEHBI KOH(DIUKTAMU W3-3a JTUYHBIX WIH (PUHAHCOBBIX MHTEPECOB HOBBIX U CTapbIX
PYKOBOJIUTENEH, MEHEIXKEPOB U COTPYAHUKOB?

A) 3apoxaeHue buzHeca

B) mnanenuectBo

C) oHOCTh

D) apuctokparusm

OTBET: C

CkonpKO BapMaHTOB Kpu3uca paccMarpuBaeTcss B mojnenu «lIpoGmembl nmuaepcTBa Ha
craausx DBomtouuu u Pesomouun» JI. I'peitnepa?

A) 7
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B) 6

C)5

OTBET: C

CKOJbKO BapHaHTOB CTAJMK pocTa paccMaTrpuBaercs B mojenu «lIpobmeMbl muaepcTBa Ha
craausx DBostonuu u Pesomouuny JI. ['peitnepa?

A) 7

B) 6

C)5

OTBET: C

COBOKYITHOCTh CIIOCOOOB ¥ TIPUEMOB BO3JCHCTBHS, OTBEUAIONIMX 32 peaTu3aIuio
MOCTABJIEHHBIX LEJIEN — 3TO:

A) HHCTPYMEHTHI MCHEDKMCHTA

B) 3amaun MeHepxMeHTa

C) uenu MeHeHKMEHTA

OTBET: A

COBOKYITHOCTh CIOCOOOB ¥ TIPUEMOB BO3JICHCTBHS, OTBEUAIONIUX 34 PEATU3AIUIO
MOCTABJIEHHBIX LEJIEN — 3TO:

A) HHCTPYMEHTBI MCHEDKMCHTA

B) 3agaun MmeHemKMeHTa

C) uenu MeHeHKMEHTA

OTBET: A

HNHCTpyMEHTH MEHEPKMEHTA MOXKHO YCIIOBHO pa3ieiuTh Ha:

A) METOJIBI U MOJICITH YITPABJICHHS

B) mpaBwIta ¥ IpUHIUTIBI YITPABICHUS

C) cuCTeMBI M ITOJACUCTEMBI YIIPABIICHUS

OTBET: A

B03MOXHOCTh HCHOJB30BaTh HA0OP MPUEMOB H CIIOCOOOB, 32 CYET KOTOPHIX HE TOJBKO
COKpAIIIalOTCSl 3aTpaThl BPEMEHHW W JIPYTUX PEcypcoB, HO H ocymiecTBisieTcs 3(dekTuBHOE
yIpaBJIeHWE KaK JCATEIbHOCTHIO CaMOW OpraHW3alued, TaK H COCTAaBISIONIMMHU €€
M0/Ipa3/IeICHUsIMU, PONU3BOICTBEHHBIMH U TEXHOJIOTHYECKHMH TIPOTIECCAMH, JAOT:

A) MeToBI yIpaBIeHUS

B) Monenu ynpasnenus

C) NpUHIMIIBL yITPABICHHUSI

OTBET: A

B03MOXHOCTh TIPE/ICTABIIATh KIFOUEBBIC AJIEMEHTHI MPOIECCa YIPABICHHUS OpraHH3alueH,
OIKCBIBATh HAaHOOJIEE CYIIECTBEHHBIC TTApaMETPhl, OTBEYAOIINE 32 BHEIIHUE U BHYTPCHHUE CBS3H
OpraHu3aIiy, a TAKXKE MMOJIy4aTh HE0OX0AMMY HH(DOPMAIHIO 00 UCCIIeAyeMOM 00bEKTe, TAI0T:

A) MeTOJTbI ynpaBJICHHUS

B) Monenu ynpasienus

C) npuHLUIIBI yIpaBICHUS

OTBET: B

Mertoa ynpaBieHHs, HAlPaBICHHBIH KaK Ha IPOTHO3UPOBAHHE BO3MOXKHBIX BApUAHTOB
peanu3aiy MpoeKTOB, TaK M Ha IIAHUPOBAHUE CIIOCOOOB OCYIIECTBICHHUS JaHHBIX MPOEKTOB, ATO:

A) ueneBoe yrnpasJcHUS

B) ympasrienue mo oTKIOHEHUSIM

C) cutyallioHHOE YIpaBlieHUE

D) ynpaBnienue mo npoykTy

OTBET: A

Meton ympaBieHHs], 3aKITIOYAIOIIMICS B OpPraHM3allMd OPraHOB, MPEAHA3HAUEHHBIX IS
BBITIOJTHEHUS] HEOOXOAUMBIX oTieparuii (MpoeKTUPOBaHKUE, TPOU3BOACTBO U COBIT), ATO:

A) neneBoe ynpasieHUs

B) ympasrienue mo oTKIOHEHUSIM
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C) cuTyalluOHHOE YIpaBJIEeHUE

D) ynpaBiienue 1o npoaykry

OTBET: D

Meton ympaBieHHs, B XOJE€ KOTOPOTO ONPEIENSIOTCS OTKJIOHEHHS OT IPOEKTa WIN
HaMEUEHHBIX IeJICH, ATO:

A) nieneBoe yrpaBiaeHuUs

B) ympasienue 1o OTKJIOHEHUSAM

C) cutyallioOHHOE YIpaBJieHUE

D) ynpaBiienue 1o npoykry

OTBET: B

MeTtopl  yIpaBi€HHs, OCHOBAaHHbIE HAa NPUHATUU pEIIEHUH 10 MOBOAY MpoOieM,
BO3HHUKAIOIIMX B XOJI€ U3MEHEHUS YKOHOMUYECKOM, COLIMAILHOM U Mp. CUTYallUH, 3TO:

A) tieneBoe yrpaBiaeHus

B) ympasieHnue o oTKJIOHEHUSIM

C) cutyallMoOHHOE YIpaBlieHUE

D) ynpaBnienue o npoykry

OTBET: C

MeTtopl MOJENUPOBAHUS, KOTOpBIE BKIIIOYAIOT T'€HETHYECKHUE aJIrOPUTMBI, a TaKkKe
HBOJIIOIIMOHHOE MTPOrPaMMUPOBAHHUE, OTHOCSITCS K:

A) 3BOJIIOLIMOHHOMY MOJEITUPOBAHUIO

B) koHuenTyaibHOMY MOJETUPOBAHUIO

C) UMUTALIMOHHOMY MOJICIIUPOBAHUIO

D) aBpuctuyeckoMy MOJIEIUPOBAHUIO

OTBET: A

Metopl MOJENMpPOBAHUS, OCHOBAHHBIE Ha cOOpe, aHAIW3€ W OMpeAeNCHHUH TaHHBIX O
IIPEIMETHOI 0071acTH, OTHOCATCS K:

A) 3BOJIFOLIMOHHOMY MOJAEIUPOBAHUIO

B) xoHLENTYaIbHOMY MOJEITUPOBAHHIO

C) UMHTAIIMIOHHOMY MO/JICJIMPOBAHUIO

D) aBpucTudyeckoMy MOJETUPOBAHHIO

OTBET: B

Metoapl MOJETUPOBAHMS, KOTOPbIE HCHOJB3YIOT MaTeMaTHYECKUE MOJEIN peallbHbIX
IIPOLIECCOB, OTHOCSTCS K:

A) 3BOJIFOLIMOHHOMY MOIEIMPOBAHUIO

B) xoHLENTYaIbHOMY MOJEITUPOBAHUIO

C) UMHUTAIIMIOHHOMY MOJICJINPOBAHUIO

D) sBpucTHyeckoMy MOJETUPOBAHHIO

OTBET: C

OOmeHn wuHbpopmanuel, mnepepaya MHpOpMaUMM  Yepe3  B3aUMOJCHCTBHA WM
IIPOTHBOJEHCTBUSA B CUCTEME, 3TO!

A) KOMMYHUKaLIUA

B) muianupoBaHue KOMMyHUKaLUH

C) KOMMyHUKaIMK B OpraHu3aluu

OTBET: A

IIpouiecc BBIABIEHHS TOTPEOHOCTEM 3aMHTEPECOBAHHBIX CTOPOH B MH(poOpManmuu u
OTIpEeENIEHNUs IOJX0Aa K KOMMYHHKAIUAM, 3TO:

A) KOMMYHUKaIIUS

B) muianupoBanne KOMMyHUKaLUH

C) KOMMYHHUKAIIUU B OpraHU3aIuu

OTBET: B

MHoroypoBHeBasi CUCTEMA, OXBaThIBAIOIAsl KAK CaMy OPraHU3alUIO0 U €€ JJIEMEHTHI, TaK U
€€ BHEIIIHEE OKPY)KEHHUE, a TAK)KE OTPOMHOE KOJIMYECTBO BUIOB U KAHAJIOB KOMMYHUKALIUH, 3TO:
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A) KOMMyHUKaLUs

B) nnanupoBaHne KOMMyHHUKaLMM

C) KOMMYHUKAIIMU B OpraHu3aiuu

OTBET: C

K xakomMy K3 OCHOBHBIX KaHaJOB KOMMYHHUKAallUii MO>XHO OTHECTU MHUMHKY (BBIpa)KE€HHE
Juna), MHUKPOMHUMHUKY (Hampumep, I[OJAEprUBaHME TIJja3a), NAHTOMUMUKY (1mo3a Tena),
YKECTUKYIISIUIO U T.]T.)?

A) HeBepOaIbHBIN KaHAI

B) BepOanbHbIii KaHAT

C) mapanMHTBUCTUYECKUN KaHAI

D) TakTuiibHBIN KaHAI

OTBET: A

Kakoii W3 OCHOBHBIX KaHAJIOB KOMMYHUKAlUi  OIKCHIBAET HECBA3AaHHBIE C
XapaKTepUCTUKaMH pPEYU BJIEMEHTHI (Kallellb, CMeX, B3[0XH, WHIUBHAYaJbHbIE OCOOEHHOCTH
MIPOU3HOIICHUS U T.]1.)?

A) HeBepOaJIbHBIN KaHaI

B) BepOanbHbIi KaHa

C) mapanMHTBUCTUYCCKUN KaHAI

D) TakTuibHBIN KaHANT

OTBET: C

K kakoMy M3 OCHOBHBIX KaHAJIOB KOMMYHUKAllUd MOKHO OTHECTH TEJIECHBIE OIIYIEHUS,
OINYIIICHHS TEMIIEPATYPhI, TaBIEHHUS, OOJIEBBIE OILYIICHUS ?

A) HeBepOaJIbHBIN KaHaI

B) BepOanbHbIii KaHaT

C) mapanHTBUCTHYECKUN KaHAI

D) TakTuiIbHBIN KaHAT

OTBET: D

Bunel kOMMyHHKAIMii, KOTOpbIE OCHOBBIBAIOTCS Ha B3aUMOJCWCTBUM OpraHU3allMUd C €€
BHEIIHEH cpefioi (KIMEeHThI U MOTPEeOUTENH, MApTHEPHI U KOHKYPEHTHI, FTOCY/IapCTBEHHbIE OPTaHbl U
pasznuuHbie cMexHbIe opranu3anui, CMU u T.11.), Ha3bIBAIOTCS:

A) BHeITHHE

B) BHyTpeHHuE

C) ropuzoHTaIbHBIC

D) nedopmanbHbie

OTBET: A

Bunpl koMMyHUKaLIUNA, KOTOPbIE OCHOBBIBAIOTCSI HA B3aUMOJICHCTBUU MEXKY dJIEMEHTaMU U
CTPYKTYPHBIMH €AMHHMIIAMH BHYTPH OpPraHU3alMd, BHYTPEHHUN HHQPOPMAIMOHHBIH OOMeH,
Ha3bIBAIOTCSA:

A) BHeEIIIHHE

B) BHyTpenHue

C) ropu3oHTaIbHBIC

D) neopmanbHbie

OTBET: B

Bunel xoMMyHUKalUl, KOTOpPbIE MOTYT OBITh MOCTPOCHBI JIHMIIb MEXKAY CTPYKTypamu
OJIHOTO YPOBHSI, Ha3bIBAIOTC:

A) BHENIHHE

B) BHyTpeHHME

C) ropu3oHTaIbHBIE

D) neopmanbHbie

OTBET: C
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Buapl koMMyHHKanuid, K KOTOPBIM MOKHO OTHECTH BCE, YTO OCHOBAaHO Ha JIMYHBIX WU
HECITY)KEOHBIX OTHOUICHUAX (CIIyXH, CIUIETHH, JUYHOE MHEHHE, Pa3rOBOPHI B MEPEPHIBAX MEXKIY
paboToi U T.1.), HA3BIBAIOTCS:

A) BHEIIIHUE

B) BHyTpeHHHE

C) ropusoHTaNIbHBIE

D) nedhopmanbHbie

OTBET: D

D¢ hexTHBHOCTh KOMMYHUKAIIUU B OPraHU3aIMU — 3TO COOTHOIIIEHHE MEXTY:

A) NOoJy4eHHBIM PE3y/lbTaTOM U 3aTpaTaMu, YIIEIIIMMH Ha NOJy4YEeHUE 3TOTO pe3ysibTara

B) moCTHTHYTBIM U 3alJIaHUPOBAHHBIM PE3YIbTATOM

C) BepHBI 00a OnpeIeICHIS

OTBET: C

Kakas u3 ¢yHKIuil MeHemKMeHTa NpeacTaBiseT co0oil BhIOOp BO3MOJKHBIX BapHaHTOB
HaIpaBJICHUs JESATEIbHOCTH, KOTOPbIE OMpPENEISIIOTCS Ha OCHOBAHUM IIeJIel JesITENbHOCTH U BCEX
CTOSIILIMX Tepes OpraHu3alMen 3a1ay, a TaKkkKe B 3aBUCHMOCTH OT 0’KMJIAEMBIX PE3YyJIbTaTOB 3TOU
NEeATEITHLHOCTH?

A) nporuo3upoBaHue

B) uenenonaranue

C) nnanupoBanue

D) xonTtpoiib

OTBET: A

Kakas w3 ¢yHKIMIA MEHEIKMEHTa MpeACTaBIsieT cCOoO0W TMpolecc OmpeAesieHus Ienen
JEATEeIbHOCTU JAaHHOW OpraHu3aiuu?

A) porHo3upoBaHue

B) nenenonaranue

C) nnanupoBaHue

D) konTpOJsBH

OTBET: B

7.3.2. TIlpomexxyTOo4HAas aTTeCTAIHs
Bonpocsl k 3a4eTy 10 THCHUTIJIHHE

«MeHeITKMEHT B MYyJIbTHMEIHA)
(¢popmupoBanune kommnerenunu YK-10)

1. MeHemxkep: €ro MecTo M pojib B OpPraHM3allH, OCOOEHHOCTHU YHPaBIECHUYECKOTO
Tpyna.

2. OcHOBHBIE 3Tarbl Pa3BUTUS MEHEIXKMEHTA.

3. [Ikona Hay4HOTO yrpaBieHUs (pallMOHAIMCTUYECKAas IIKOJa): CYIIIHOCTh, OCHOBHbBIE
MIPUHIMIIBEI, cucTeMa yrpasiieHus O. Tensopa.

4. CyIIHOCTh YIPaBIEHYECKOW MAESATETbHOCTH, OOBEKT U CYOBEKT YIpPaBJICHHUS.
Pazpenenue tpyna.

5. CyIHOCTB ¥ coep KaHUEe TPUHIIMIIOB MEHEIKMEHTA.

6. AnMUHUCTpaTHBHAS (KJIacCHUYECKasi) IIKOJA: MPUYUHBI BO3HUKHOBEHHUS, TPUHIIHUIIBI,
pasBuTHe KoHLenuuu A. daiions.

7. [IIkojla TMCUXOJOTMM M YEIOBEYECKUX OTHOLIECHUW: OCHOBHBIE KOHIICTIIHH,

XOTOpHCKHE 3KclepuMeHThl J. Mbiio, mupamuna mnotpebHocteit A. Macnoy, Teopun /[l
MakI peropa.

8. KonuuecTtBeHHass mikona (LIKOJIa HAyKd YIpaBIEHUS): TJABHBIE HAlpaBJICHUS,
IIPOLIECCHBINM, CUCTEMHBIN U CUTYallMOHHBIN IOX0/IbI B YIIPABICHUU.
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9. KommyHuKanuu B Opranusanuu.

10.  OpranuzanuoHHas KyJIbTypa: MOHATHE U QYHKIUH.

11.  OpranuszauvoHHas KyjJabTypa: 3JEMEHTHI U THUIIbI.

12. KommyHMKamy B MEHEDKMEHTE U UX poJib. Bupl yrpaBieHueckoi nH(opMarum.

13. BHyTpeHHHE NepeMeHHbIE OpraHM3aLWU: LN, 33/Ja4M, CTPYKTypa, TEXHOJIOTHS,
MepCoHal.

14. JlenerupoBaHue MOJHOMOYHUN U €T0 POJIb B ICITEIBHOCTH OPraHU3alnii.

15.  BHyTpuopranu3anuMoOHHBIC KOH(PIUKTHI U UX MPO(UITAKTHKA.

16.  Crpareruu nmoBeneHus B KOHQIUKTHOW CUTYalIUH.

17.  Ilpupona crpecca. da3pl mpoTekanus crpecca. Metopl 00pbOBI CO CTPECCOM.

18.  CymHOCTb M OCHOBHBIE MTOHSTHS MOTUBAIMH KaK ()YHKIIMU MEHEPKMEHTA

19.  CouwmanbHas 1 SKOHOMHUYECKas 3(p(HEeKTHBHOCTh MEHEHKMEHTA B OpraHU3allNH.

20.  KoMMyHUKallMOHHBINA MIPOIECC M €T0 CTPYKTYpa.

21. [TonHOMOYMS M OTBETCTBEHHOCTh. BH/IbI MOJTHOMOYMH.

22.  OcCOOEHHOCTH CONEPKATEITHHOTO H MPOIECCHOTO MOAX0Ja K MOTHBAIIMH, OCHOBHBIC
TEOPUH.

23.  lTlonsarume nuaepcTBa U pykoBojacTBa. CTHIM PYKOBOJICTBA.

24, Bnacte u BausHue: mnoHsATHs, (opmbl. Mctounukm Biactu. bananc Biactu B
OpraHu3aIiy.

25.  bapbepbl B KOMMYHHKALUSAX U TIYTH UX MIPEOJIOTICHUSI.

26.  OcoOeHHOCTH pa3BUTHS MEHEDKMEHTa B Poccum.

27. Oco0eHHOCTH X035UCTBEHHBIX OpraHU3aIINN.

28.  CamoopraHu3amus U caMOyIpaBIICHUE.

29. HammoHaipHBIE MOJIENM COBPEMEHHOTO MEHEKMEHTa (eBpOIeHCKas, SITOHCKas,
aMepUKaHCKasi).

30. OcobGeHHocTH pa3BUTHs MeHekMeHTa B Poccun.

31. OcoOeHHOCTH pa3BUTHUS MEHEHKMEHTA OpraHU3aIliH.

32.  Bwuapl opraHu3anOHHBIX CTPYKTYP.

33.  BaemHss cpema opraHu3aiiuy U €€ XapaKTepPUCTUKH.

34.  CTpykTypa OpraHU3alMH: ONIPEIACIICHUE U AIEeMEHTHI. JKecTkre u THOKUE CTPYKTYPHI.
BeprtukanbHble 1 TOPU30HTAIIBHBIE CTPYKTYPBI.

35.  Cucrtema ympaBieHUs OpraHu3alueil: MOHATHE, CTpyKTypa. DYyHKIMOHAIBHBIM U
CTPYKTYPHBIH 10/1X0/1bl. OCHOBHBIE 3JIEMEHTHI CUCTEMBbI YIIPaBJICHUS.

36.  IlepcmekTwBBI  pa3BUTHS  COBPEMEHHOTO  MEHEKMEHTa.  DPGEeKTHBHOCTh
MEHEKMEHTA.

37.  TepmuH «opraHuzanus» Kak IpoLecc U Kak sBIeHHE. YepTsl U CBOHCTBa
OpraHu3aluH.

38.  Teopus cucteM Kak OCHOBa TEOPUHM OpraHU3alMU: MOHATHE, NMPU3HAKH, CBOWCTBA
cucreM. Kitaccudukanus cucreM, 0COOEHHOCTH COLUANIBHBIX CUCTEM.

39.  OcHoBomonararmoliMe 3aKOHbl ~ OpraHM3allid  [EpPBOrO  YPOBHS:  CHHEPruw,
CaMOCOXpPAHEHHUs, Pa3BUTHUS.

40. Ilonsatne  «3aBUCHUMOCTB»,  «3aKOHOMEPHOCTb»,  «3aKOH»:  OIIpe/iesIeHueE,
Kiaccuukaus.

41.  B3auMOCBS3b 3aKOHOB OpraHU3ALUH.

42.  Koutponb: omnpeaenenue, ¢(yHkuuu, BB OCOOEHHOCTHM OCHOBHBIX JTaloB
rpouecca KOHTPOJIS.

43. DddeKTUBHOCTh MEHEHKMEHTA OpraHU3alllH.

44.  ®opmainbHble U He(hOpMalIbHbIE OPTaHU3ALIH.

45.  [lnaHupoBaHHe Kak OCHOBHas ()YHKLUS MEHEDKMEHTA: OIpeJielieHHe, BUbI, 3TaIbl
Iporecca MIaHUPOBaHUS.

46.  YnpaBieHHE U3MEHEHUSMH B OpraHU3aLUH.

47.  OyHKUUU YIPaBJICHUS.
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48.  IIpoexTupoBaHHE OPTaHU3AHMOHHBIX CTPYKTYD.

49.  VYmhpaBieHYeCKHE pEUICHHS M WX BHUIBl. METOJbl NPUHATHS YIPABICHUYECKOTO
pelLIeHuUs.

50.  VmpaBneHdeckas CTPYKTypa: OIpeJeleHHe, OCHOBHbIE dJeMeHTh.. Hopma
yIPaBISIEMOCTH.

51.  OcHoBonoJjararoIlye 3aKOHbl OpraHUu3aluy EPBOT0 YPOBHS: CHHEPTUH.

52.  OcHoBomoararIume 3aKOHbl OPraHU3aluH IEPBOTO YPOBHS: CAMOCOXPAaHECHHSI.

53.  OcHoBomoararIue 3aKOHbl OPraHU3aluH IEPBOTO YPOBHS: Pa3BUTHSL.

54.  3aKkoHBI OpraHU3ali BTOPOTO YPOBHS: HHOOPMHUPOBAHHOCTHU M YIIOPSIOUECHHOCTH).

95. 3aKOHBI OpraHU3allii BTOPOTO YPOBHS: €IMHCTBA aHAIN3a U CUHTE3a.

56.  3aKoHBI OpraHM3alM¥d BTOPOTO YPOBHS: KOMIIO3WIMHA W MPOTIOPIUOHAIHHOCTH
(rapmoHun).

57.  BHemHss cpefa v OpraHU3alOHHOE NTOBEJCHHE.

58.  3aKoHBI OpraHM3alUU BTOPOTO YPOBHS: WH(POPMHPOBAHHOCTH M YIIOPSIOYEHHOCTH,

€IMHCTBA aHAJIN3a U CUHTE3a, KOMIIO3UIIMU U IPOHNOPIHOHATIBHOCTH (TAPMOHUHN).
59.  IIpoekTupoBaHMEe OPTaHU3AIHOHHBIX CTPYKTYD.
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