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1. Henu, 321241 ¥ IVIAHUPYeMble Pe3yJIbTaThl 00y4YeHHsl N0 AUCHUILTHHE

Heablo mucturuuabl  «MogenupoBaHnue OW3HEC-TIPOIECCOB»  SIBISAETCS
3HAKOMCTBO OOYyYalOlIUXCSd C TEOPETHUECKUMHU OCHOBaMH U (HOPMHUPOBAHHE Y
CTYJIEHTOB NPEJCTaBICHHWA O MPUHLUMIAX, METOAaX M THUIHYHBIX IpUEMax
MOJICIMPOBAaHUS ~ OM3HEC-TIPOLIECCOB,  OCBOEHUE  IPAKTUYECKMX  HaBBIKOB
IPEICTABICHUS IPOLECCOB U MX COCTAaBHBIX KOMIIOHEHTOB JUIsl UX IOCJIEIYIOIIErO
aHaJli3a, ONTHUMM3ALMM M KOHTPOJS MCIOJIHEHUS; PACCMOTPEHHE INPAKTUYECKUX
aCIIEKTOB MOJEIUPOBaHMsI OM3HEC-TIPOLIECCOB, a TAKXKE CMEXHBIX padOT, KOTOpBIE
BBITOJIHSIOTCS B paMKax yIpaBieHHs 3QPEKTUBHOCTbIO AESITEIbHOCTH KOMIIAHUU B

udpoBoii chepe.

3agayaMu M3y4YEHUS JUCITUTUTHHBI SBIISIOTCS:

— PpacCMOTpPEHHE TOHATHS, CYIIHOCTH, OCOOCHHOCTEH W TPAKTUKH BHEAPCHHUS
MIPOLIECCHOTO MO/IX0/1a;

— H3y4eHHE 0COOCHHOCTEH MOCTPOEHUS U MOJICIMPOBAHUS OM3HEC-TIPOIIECCOB;

— (¢opMupoBaHUE MPEACTABICHUS 00 OpraHU3aUKi PaOOTHI B CHCTEME YIIPaBICHUS
OusHec-npoleccamu B M poBoii cdepe;

— OCBOCHHC MCTOOOJOIr'M MOACITIUPOBAHUA 6I/I3HCC-Hp0H€CCOB;

— O3HaKOMJICHME ¢  TMPUHIOMAIIAMA M METOJaMH  ONHUCAaHUs,  aHaju3a,
JTOKYMEHTHPOBAHUS OM3HEC-TIPOIIECCOB;

— MpuoOpeTeHrEe HABBHIKOB O0OOIICHHS W cUcTeMaTu3aluu UHGOpMaluU, KOTopas
HEeOoOXoIMMa JJIs CO3/IaHusI MOJIesiel OM3HEC-TIPOIIECCOB;

— HCIIOJIb30BAHUEC KOMITIBIOTCPHBIX TEXHOJIOTHHU pcairsannuui METOAOB MOACITIUPOBAHUA ousHec-
IIPOLIECCOB,

— TpuoOpeTeHUE HABBIKOB UACHTHU(UKAIMK U KiIaccuPuKanuu OU3HEC-TIPOIIECCOB
JUTSI TIPEJICTABIICHUS aPXUTEKTYPHI IMPOIIECCOB B BUE MOJICTICH;

— npuoOpeTeHne HaBbIKOB pa3pabOTKKU Mojieneil Ou3Hec;,

— O3HAKOMJICHHE C OCHOBaMM aHajiu3a OW3HEC-TIPOIIECCOB U HWHTEPHPETALHNH
nH(pOpMaIuu, oJlydaeMon B pe3ysbTaTe TOTO aHaJIN3a.

B pesynbrate ocBOEHUS AUCHUIUIMHBI y 00yYaromuxcsi (OpMUPYIOTCS CIEYIOLIUE
KOMITETEHIIMH U JIOJKHBI OBITh IOCTUTHYTHI CIIEIYIOIINE Pe3yJIbTaThl OOyYEeHHs KaK 3Tarl
(bopMHUpPOBaHUS COOTBETCTBYIOIINX KOMIETEHITHI:

B pe3yabrare ocBOeHUsA
Kon . IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHS 110
oOpa3oBaTe/IbHOM

KOMIIETCHIIUH AUCHMIITIHHE
NPOrpaMMmblI




o0yuyaruuiics 10J1KeH
o01a1aTh

OIIK-3 CriocobeH pemiatb NOIIK-3.1 3Haer NpUHIUIBIL, METOABI U CPEICTBa
CTaHJapTHbBIE 3a7a4n pelieHus CTaHAApPTHBIX 3a7ad  MpodeccHoHaNbHOM
npodeccuoHaIbLHON NeSITeIbHOCTH Ha  OCHOBE HMH(DOPMAIMOHHOW U
NESITEIbHOCTH Ha OCHOBE | OMbOnmuorpaguueckoil  KyiabTypel C  [NPUMEHEHHEM
nH(HOPMAIIMOHHON U WH(OPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHUH U C
oubmorpaduaeckoit Y4€TOM OCHOBHBIX TpeOOoBaHUN HWHOOPMAITMOHHOM
KYJIBTYPBI C 0€3011aCHOCTH.

MIPUMEHEHUEM HNOIIK-3.2 VYmeer pemars CTaHIApTHBIE 3aJa4yu
UH(POPMALIMOHHO- npodeCCUOHATBHON ~ JESATETbHOCTH  HAa  OCHOBE
KOMMYHHKAI[MOHHBIX nH(pOpMalMOHHON M OuOIuorpaduvyeckoi KyJIbTyphl C
TEXHOJIOTHH U C y4ETOM | IPUMEHCHHEM HWH(POPMAITMOHHO-KOMMYHUKAIIMOHHBIX
OCHOBHBIX TpeOOBaHHI TEXHOJIOTMII M C YyYeTOM OCHOBHBIX TpeOOoBaHUI
UH(POPMALIMOHHOM MH(POPMALIMOHHOM 0€30MaCHOCTH
0€e30MacCHOCTH HOIIK-3.3 HMmeer HaBBIKM TOJITOTOBKH 0030pOB,
aHHOTalMM, cocTaBlieHUus  pedepaToB,  HAyUHBIX
JOKJIa0B, MyOnukanuii u 6ubnuorpadguu mo HaydHO-
UCCIIEIOBATENILCKOM paboTe ¢ ydeToM TpeOoBaHMIA
MH(OpPMallMOHHON O€3011aCHOCTH.
IK-3 Crioco0eH yrpaBIsiTh NIIK-3.1. 3HaeT crmocoObl YIpaBJICHUS MPOCKTaAMH IO

MIPOEKTaMH B 00J1aCTH
HT na ocHOBE
MOJIyYEHHBIX, TIJIaHOB
HpOeKTOB B YCJIOBI/UIX,
KOTJia IPOEKT HE
BBIXOJMT 32 MPEIEIIbI
YTBEPKICHHBIX
MapaMeTpoB

CO3[aHHI0 MH(MOPMALMOHHBIX M aBTOMAaTH3MPOBAHHBIX
cucteM 10 00paboTke WMHPOPMALUMU U  CHCTEM
yIIPaBJICHUS

NIIK-3.2. Ymeer ynpaBnsate npoekramu B obmactu UT
nu AHNC mno o0pabotke wuH(MOpPMAIMKH COIJIACHO
TEXHUYECKOMY 3aJ]aHUIO0

NIIK-3.3. Nwmeer HaBbIKU UCIIOJIb30BaHUs
IporpaMMHOro  oOecnedeHus Uil yIpaBJICHUS
npoektamu B cpepe UT um AUNC no obpaboTke
nH(pOopMaluu U 0COOEHHOCTEN UX YIPaBICHUS

2. Mecto nucunimuiunbl B ctpykrype OIl 6akanaBpuara.

Hucuunnuna «MopaenupoBaHue OW3ZHEC-TIPOLECCOB» OTHOCHUTCS K 3JIEKTUBHBIM

nucuumuinHaMm brioka 1 06pa3oBatenbHON NMporpaMmel OakajaBpuara.

I[I/ICI_II/IHJ'II/IHa «MOI[CJ'II/IpOBaHI/IC 6H3H€C'HpOHCCCOB» B3aMMOCBs3aHa JIOTHYCCKU H

COAEPKATEIBHO-METOAUYECKHU CO CICIYIOIMMMHU TUCIUILUIMHAMU U nipakTukamu OIT:

—AHanmm3 3KOHOMUYECKON A (HEKTUBHOCTHU ITUGBPOBBIX PEIICHUN;

—Teopust ”HPOPMAITMOHHBIX MPOIIECCOB U CUCTEM;

—Y1paBiieHUE [IPOEKTaMHU;

—YnpaBiieHHE MPOrPaMMHBIMU ITPOEKTAMH;

—IIpoeKTHO-TeXHOJIOTrYeCcKas MPAKTUKA;

—HayuHno-uccnenoBarensckas pabora;

—IIpenauniaomMHast MpaKTUKA;




—l"ocynapcTBenHas urorosas arrectaius (BoinosHenue u 3aumra BKP).

3. CTpyKTypa M coep:KaHue TUCIUIITHHBI.

OO01mas Tpy10eMKOCTh IUCIUIUIMHBI COCTaBisieT 4 3adeTHbIe enuuullsl (144 yaca).

3.1 Buabl yueOHoI padoThl U TPYA0eMKOCTH (110 (popMaM 00yUeHUs )

TpynoeMKOCTh THCIMIIJIMHBI B Yacax
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Ounas 3 144/4 54 18 - 36 90 IK3aMeH
3aouHasn 5 144/4 8 4 - 4 136 IK3aMeH
QOuHnas ¢.o.
Buj yueOHoii padoThl Bcero Cemectphl
yacos/3a4. 5)
€a
AyIuTOpHBIE 3aHATHS (BCEro) 54 54
B mom uucne:
Jlexrun 18 18
[Tpaktuueckue 3ansatus (I113) - -
Cemunapsi (C) - -
JlaGopatopusie pabotsl (JIP) 36 36
CamocrosiTesibHas padoTa (Bcero) 90 90
B mom uucne:
[ToaroroBka K NPaKTUYECKUM 3aHATHUSAM 54 54
TectupoBanue 36 36
Bupa npomexyTouHOM aTTeCTALMH JIK3aMeH IK3aMeH
OO0mas Tpy10eMKOCTh  4ac./3a4. efl. 144/4 144/4
3aounas ¢.o.
Buj yueOHoit padoThl Bcero Cemectpsl
4yacos/3a4. 5

€a




Buj yueOHoii padoThI Bcero CeMecTpbl
yacos/3a4. 5)
ea

AyauTopHbIe 3aHATHS (BCEro) 8 8
B mom uucne:
Jlexun 4 4
[Ipaktuueckue 3ausarus (I113) - -
Cemunaps!i (C) - -
Jlaboparopusie padots (JIP) 4 4
CamocrosiTesibHas padoTa (Bcero) 136 136
B mom uucne:
[ToaroroBka K MpakKTUYECKUM 3aHATHSAM 100 100
TecTupoBanue 36 36
Buja npomexyTouHoii aTTecTanuu IK3aMeH IK3aMeH
O01masi Tpy/10eMKOCTh yac./3a4. el. 144/4 144/4

3.2 TemaTnuyeckuii MIaH U3YYeHUS TUCHUTITHHBI
(o popmaM o0yueHuUs)

Ounas ¢.o.
Ne o
/ = Buiel yaeOHBIX 3aHATUH, BKITFOYAS
Q
i 5 2 CaMOCTOSITENILHYIO paboTy
g 2 00yyJaromuxcs, Jac.
P TEM e o
azzen/Tema 8 2
AUCLUIIMHDI e KonTakTHas pabora
CamocTosTenpHas
JIaboparopHbie pabdota
Bcero | Jleknuu
3aHATUA
Tema 1. OCHOBBI MOIEIHPOBAHUA
1. JeHIp 12 2 4 10

OM3HEC-TIPOIIECCOB

Tema 2. buzHec-Tiporecchl:
2. | onpezeneHue, KiaccupuKarms, 12 2 4 10
UICHTUDUKAINS U IeTATN3AIUS

3 Tema 3. BuzHec-TIpoIIeCChI: MX BUIBI,

12 2 4 10

KOH(UTypalus, NOCTPOCHHE
Tema 4. Crparermueckuili  aHaiu3

4. | OusHec-mipollecCOB M ympasieHue | 12 2 4 10
’KM3HEHHBIM ITUKJIOM OW3HEC-TIPOIECCOB

5 Tema 5. CoBpeMeHHBIE TOAXOIBI K 12 9 4 10
MOJIETTMPOBAHHIO OM3HEC-TTPOIIECCOB
Tema 6. Merononorus

6. | QyHKIIMOHAIBHOTO MOJIENIUPOBAHUS 12 2 4 10

SADT

7. | Tema 7. Meromonoruss MmonenupoBanust | 12 2 4 10




ousnec-nponeccoB ARIS
Tema 8. Mertonosorusi MOACIUPOBAHUS
8. ousnec-nporeccoB BPMN 12 2 4 10
9 Tema 9. MeTtonanl agaj3za Hu 12 2 4 10
ONTUMHU3AINH ON3HEC-TIPOIIECCOB
10. | BCETO 144 18 36 90
11. | Ok3amMen - - _ _
12. | ©UTOT'O 144 18 36 90
3aouHnasn ¢.o.
]\f" 4 Bupl yueOHBIX 3aHATHH, BKIIFOYAs
m = :‘2) CaMOCTOSITEIIbHYIO padoTy
g 2 oOydJarornuxcs, Jac.
Pasnen/tema LOO S
AUCLUIUIMHDI g KoHnrtakTHas pabora
CamocrosTenbpHas
pabora
Beero | Jlekun JlabopaTopHbie
3aHATUSA
1 Tema 1. OCHOBBI MOJECITHPOBAHUS 15.1 0.1 ) 15
OM3HEC-TIPOIIECCOB
Tewma 2. buzHec-mporecchl:
2 orpesiesieHue, KiraccuuKarms, 15,2 0,2 - 15
UASCHTU(DUKAIUS U ACTAIA3AIUS
3 Tema 3. BuzHec-TIpoIeCChl: MX BUIBI, 17.2 0.2 5 15
KOH(UTYpalus, TOCTPOCHUE
Tema 4. Crpareruueckuii aHanus3
4 OM3HEC-TIPOIIECCOB u ynpasienue | 16,5 0,5 - 16
YKU3HEHHBIM IHKJIOM OM3HEC-TIPOIIECCOB
5 Tema 5. CoBpeMeHHbIE MOIXOBI 155 0.5 i 15
MOJICTTUPOBAHUIO OM3HEC-TIPOIIECCOB
Tema 6. Metogomnorust
6 (GYHKIIMOHATIBLHOTO MOJICTUPOBAHUS 15,5 0,5 - 15
SADT.
7 Tema 7. Metomonorusi MOACIUPOBAHUS 15,5 0.5 ) 15
o6uznec-npoueccoB ARIS
Tema 8. Meromonorusi MOJICTHPOBAHUS
8 o6uznec-nporeccoB BPMN 17,5 0.5 2 15
9 Tema 9. MeTtonabl aHaJIm3a 15,5 0,5 ) 15
ONTUMU3AINH OU3HEC-TIPOIECCOB
10 BCEI'O 144 4 4 136
11 9K3amMeH — — — _
12 UTOIro 144 4 4 136

— IlpoueccHo-opueHTHUpPOBAaHHAS OpTraHU3ALIMS,

3.3 Conep:kaHue QM CHUNIMHBI

Tema 1. OcHOBBI MOJEJIUPOBAHUSA OM3HEC-TIPOLIECCOB
- HOH}ITI/IG, OCJIN 1 3aaa491 MOACIINPOBAHMA,




[TpenmochlIKK MPOIIECCHOTO TIOIX0/1a,;

[TonsiTve 1 CyIIHOCTH MPOLIECCHOTO MOAX0/1A;
JlokyMeHTHpOBaHUE OU3HEC-TPOLIECCOB,;
[TonroToBKa K BHEPEHUIO MPOIIECCHON CHCTEMBI;
BHenpeHne mporecCHOro Mmoaxoa,;

JIOKyMEHTBI, periiaMEHTUPYIOIIHE OU3HEC-TIPOIIECCHI.

Tema 2. buzHec-npouecchl: onpeaeaeHue, Kiaccupukanus, naeHTUGUKATMS
U eTajau3anusi

Omnpenenenue OU3HEC-TIpoliecca,

Knaccudukanus 6u3Hec-poIieccos;

Onucanue OM3HEC-TIPOLIECCOB OPraHu3allniy;

OCHOBHBI€ 11€JI1 BBIJICJICHHS ¥ OMMCaHUs OU3HEC-TIPOIECCOB;

Nnentudukarus OM3HEC-TIPOIIECCOB,;

JleTanm3arus OM3HEC-TIPOIIECCOB;

XapaKTepUCTUKH U TTOKA3aTEIIH MPOIIECCOB,

Tema 3. busHec-npouecchbi: UX BUAbI, KOH(PUTYypaLusi, IOCTPOCHHE.
Buasr OuzHec-mporeccon

MeTtomomnorust onvcaHusi OM3HEC-TIPOIIECCOB;

Jlekommo3uiiysi OU3HEC-MPOIECCOB;

Kondurypamus 6u3Hec-npoieccos,

['panubl mporiecca, BXOIbI, BBIXOJIbI, PECYPCHI;

[Tokazarenu Ou3zHec-Tpoliecca, X Kiaccuukarus;
[TocTpoenne GM3HEC-TIPOIIECCOB;

[TonsiTue u Biagenel OM3Hec-MpoIecca;

I'paduueckoe npeacTaBieHne OU3HEC MpoIecca;

OCHOBHBIC B BCTIOMOTaTEJIbHBIE TIPOIIECCHI OPTaHU3aINH;
ComnyTcTByromue u odecrneunBaroire OM3HeC-MpoIEeCcChl;
busznec-miporiecchl ynpapieHus U OM3HEC-TIPOIIECCHl PA3BUTHSI.

Tema 4. Crparernyeckuii aHaau3 OH3HeC-TIPOLECCOB M yIpaBJIeHHUE
’KU3HEHHBIM IIUKJIOM OM3HEC-TMPOLECCOB.

AHanu3 npoueccos;

[{enu 1 3a1a4M CTPATETMUECKOTO U TAKTUYECKOTO YIIPABJICHUS MPOLIECCAMM;
KauecTBeHHBIN aHAIN3 NPOIECCOB;

SWOT -ananu3 npomneccos,;

BrisiBiienue mpo6sieMHBIX 00J1acTel mpoliecca,

PanxupoBanue 1poueccos,

[TonsiTe u ynpaBieHue KU3HEHHBIM ITUKIIOM OU3HEC-TIPOIIECCOB,;
VYnpaBneHne U3MEHEHUsIMHU B paMKax MpoLecca,;
[TocTpoenue/akTyanu3alys aepena meiek;



— Co3znanue KapThl IPOLIECCOB,;
— IlpencraBienue pe3yapTaTOB CTPATETHUYECKOTO aHAIM3a OM3HEC-TIPOLIECCOB.

Tema 5. CoBpemMeHHbBbIE MOAX0AbI K MOJI€JIMPOBAHUIO OM3HEC-TIPOLECCOB
— Tloaxoasl K MOJCIUPOBAHUIO OH3HEC-TIPOIIECCOB,;
— bazoBbie METOI0IOTUM MOICTITUPOBAHMS,
— CoBpeMeHHbIE METOI0JIOTUH MOJICTIUPOBAHUS,
— CranmapTsl ONMcaHus OU3HEC-TIPOIECCOB,;
— OcHOBHBIEC HOTAINH,
— OCo0OEHHOCTH  MCIOJIB30BaHUS  Pa3IMYHBIX  TMOJXOJAOB M  HOTalMid B
MOJIECIIUPOBAHUYU OM3HEC-TIPOIIECCOB.

Tema 6. MetoaoJiorusi yHKUMOHAIBHOTO MoaeupoBanusi SADT.
Metoj CTpYKTYpHOTO aHaIu3a U MPOEKTUPOBAHUs . HA3HAUYCHUE U OCOOEHHOCTH;
Mertonoinorus IDEFO;
Mertonoinorus IDEF3;
Metononorus IDEF1X;

[IporpamMHBIE CpecTBa MOACITMPOBAHUS OHM3HEC-TIpoIieccoB B cTaHAapTax SADT u
IDEF.

Tema 7. MetonoJiorusi MmoaeupoBanus 6usHec-npoueccoB ARIS.
Oco6eHHOCTH TPUMEHEHUST MeTo10JI0Tur MoJieupoBanus ARIS;
OcuosBusie mogenu ARIS;

— IIporpammHsble cpencTBa MoaenupoBanus B metogosiorun ARIS.

Tema 8. Metoaosiorusi moaenupoBanusi 6usnec-npouecco BPMN
Konnenuus ynpasienus: ouznec-npoueccamu BPM;
Omucanne Hotauuu BPMN;
[Iporpammusie cpenctBa noanepxku BPM.

Tema 9. MeToabl aHAJIK3a U ONITUMHU3ALMU OU3HEC-TIPOIIECCOB
[TpuHIMIIBI aHATTM3a U ONITUMU3ALUU OU3HEC-TIPOLIECCOB,;
Ouenka Ou3HEC-TIPOIIECCOB,;
MeTtos! aHanmu3a OU3HEC-TIPOIIECCOB,
OcHOBHBIE MOJXOABI K ONITUMHU3ALNN OU3HEC-TIPOIIECCOB;
AHanu3 pucKoB OM3HEC-TIPOIIECCOB;
KitoueBbie nokazarenu 3pPeKTuBHOCTH OU3HEC-TIPOIIECCOB.

3.4 TemaTuKa CEMMHAPCKUX/MIPAKTHYECKUX U JIA0OOPATOPHBIX 3aHATHIA



JlabopatopHas padota Ne 1-2 «buszHec-mpoIieccsl U BHEAPEHHUE TPOIIECCHOTO MOIX0/1a B
OpraHu3alum»

JlaGoparopuass pabora Ne 3-4 «Kmaccudukanus, wacHTUDUKAIMSA W JIeTaIU3AIUS
OM3HEC-TIPOIIECCOBY

Jlabopatopuass padora Ne 5-6 «Kondwuryparus, MOCTpOCHHE W ONHUCAHHWE OW3HEC-
TIPOIIECCOBY

JlabopatopHasi pabota No 7-8 «AHanu3 W ynpaplieHUE >KU3HEHHBIM LHUKJIOM OW3HEC-
IPOLIECCOBY»

Jlabopatopuass padora Ne 9-10 «OcHOBHbIE MOJAXOJBI K MOJEIUPOBAHUIO OU3HEC-
MIPOLIECCOBY

Jlabopatopuast padora Ne 11-12 «MonenupoBaHue OHW3HEC-TIPOIIECCOB B CTaHAApTax
SADT u IDEF»

Jlabopatopuast pabora Ne 13-14 «MogenupoBanne OWU3HEC-TIPOIIECCOB B METOIOJIOTHHU
ARIS»

Jlabopatopnass pabora Ne 15-16 «Metomonoruss mMoaenupoBaHusi OU3HEC-TIPOIIECCOB
BPMN»

JlaGoparopnass pabora Ne 17-18 «AHamM3 © OIlEHKAa PE3YJIbTaTUBHOCTH H
3 PEKTUBHOCTH OM3HEC-TIPOILIECCOBY

3.5 TemaTnka KypcoBBbIX MPOEKTOB (KYPCOBBIX PatoT)
KypcoBoi1 1poekT He NpeayCMOTpEeH

4. YuyeOHO-MeTOAMYEeCKOe U HH(POPMAIIMOHHOE 00ecTiedeHue

4.1 HopmatuBubie 1okyMeHTHI 1 'OCTbI
1. ®enepanbubiii 3ak0H oT 29 aexadbpst 2012 roma N 273-®3 «O6 obpa3zoBanuu B
Poccuiickoii @eaepannn» (C ”3BMEHEHUSIMU U JIOTIOJTHEHUSAMH );
2. denepanbHbIN TOCYAApPCTBEHHBI 00pa30BaTENIbHBIA CTAHIAPT BBHICIIETO 00pa30BaHUs
- OakanaBpuatr 1o HampasiieHuto noArotoBku 09.03.02 MudbopmanioHHbIE CUCTEMBI U
TEXHOJIOTUH, YTBepxkAeHHbIN [Ipukazom Munucrepcta oopa3zoBanus u Hayku PD ot 19
ceHts0ps 2017 r. N 929 "OG6 yrBepxkaeHuu denepanbHOro... Penakius ¢ u3MEHEHUSIMU
N 1456 ot 26.11.2020;
3. Ilpuka3z MunucrepctBa oOpazoBanust 1 Hayku P® ot 05 anpens 2017 r. N 301 «O06
yrBepxkaeHun  [lopsinka — opraHu3alMd M OCYIIECTBIEHHS  00Opa3oBaTelbHOU



JEeSTENBLHOCTH 10 00pa30BaTENbHBIM MPOrPaMMaM BBICILIETO 00Opa30BaHuUs — IPOrpaMmam
OakanaBpuaTa, mporpaMMam CIelUaAINTETa, MPOrpaMMaM MarucTpaTyphbl.

4.2 OcHOBHAsI JIUTEpaTypa
1. lonranoBa O. M. MopaenupoBanue OWU3HEC-TIPOIECCOB: YYEOHHK W TPAKTUKYM ISt
By30oB/ O. MW. llonmranoBa, E.B. Bunorpamosa, A. M. JlobaHoBa, mojx pegakmucii
O. U. [JonranoBoit. — 2-e¢ u3m., nepepad. u gon. — Mocksa: M3narensctBo IOpaidr,
2023. — 322 c. https://urait.ru/bcode/533957

2.KamennoBa M. C. MojenupoBanue OM3HEC-TIPOLIECCOB: YUEOHUK M MPAKTUKYM IS
By30B / M. C. KamennoBa, B. B. Kpoxun, . B. Mamkos. — Mocksa: M3naTenbcTBO
FOpaiit, 2023. — 534 c.

3.MoenmupoBaHHe CUCTEM U IIPOIECCOB: yueOHUK i1 By30B/ B. H. Bonkosa [u mp.];
oz penakuuen B. H. Bonkosoii, B. H. Ko3znosa. — Mocksa: U3narensctBo HOpaiir,
2023. https://urait.ru/book/modelirovanie-sistem-i-processov-511077

4.I'pomoB A. U. YmpaBnenue Ou3Hec-MpoIeccaMmu: COBPEMEHHBIE METO/IbI:
MoHorpadus/ A. U. I'pomos, A. @nsitinman, B. [lIMunar; noa penaxkuueit
A. U. I'pomoBa. — Mocksa: U3narensctBo FOpaiit, 2023.
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132

5.Emudepon B.I'. buznec-mipouieccsl: PernamenTarus u ynpasienue: Yueouuk / B.I'.
Emudepos. - M.: HUL] UTHOPA-M, 2023.

6.CaBuy A. JIokyMeHTHpOBaHUE U ONITUMHU3AIIUS OM3HEC-TIPOILIECCOB
https://mipt.ru/upload/ff1/f fy4f-arpgxaéma5q.pdf

4.3 JlonoJIHUTEIbHAs JJUTEpaTypa
1. Penepanpubii 3akoH "OO0 wHbOpMarmy, HHOOPMAMOHHBIX TEXHOJOITHUIX U O
sammmre  mHDopMarmu" ot 27.07.2006 N 149-®d3 (mociaemHsast  peoaxiius)
http://www.consultant.ru/document/cons_doc LAW 61798/

2. borartbeipeBa M. . CoBeplIeHCTBOBaHUE yIpaBJieHHUs] Ou3Hec-
MIPOLIECCAMH OPraHU3ALNN B YCIIOBHUSX uudpoBoit TpaHchopmanru/
M. J1. boratsipeBa; [lepmckuii roCyJ1apCTBEHHBIN HallMOHAJIbHBIN
HCCJIEI0BATEIIbCKHI YHUBEPCUTET — [Tepwmp, 2022.

https://biblioclub.ru/index.php?page=book&id=690920

3. BapsynoB A. B., Topocsn E. K., Caxuesa JI. Il. Ananu3 u ynpasienue OusHec-
mporieccamun  //  Yuebnoe mocobume. —  CII6:  VamBepcurer HUTMO.
https://books.ifmo.ru/file/pdf/2017.pdf

3. Jxecton Jl. YpaBnenue 6uzHec-mpoieccamu. [I[pakTudaeckoe pyKoOBOJACTBO O
ycnenrHon peanu3aiuu npoektos / [[. Jlxxecron, M. Henuc. - M.: Cumsomn, 2015.

4. Kpeiukus O. HactonbHast KHUTa o BHyTpeHHEMY ayauTy: Pucku u 6ushec-
rporecchl/ O. Kpbimkus. - M.: Anbprnimaa [Ta6aumep, 2016.
https://znanium.com/catalog/document?id=34168



https://urait.ru/bcode/533957
https://urait.ru/bcode/531540
https://urait.ru/book/modelirovanie-sistem-i-processov-511077
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132
https://mipt.ru/upload/ff1/f_fy4f-arpgxa6mq5q.pdf
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
https://biblioclub.ru/index.php?page=book_red&id=690920
https://books.ifmo.ru/file/pdf/2017.pdf
https://znanium.com/catalog/document?id=34168

5. MuxeeB A. I'. Cucremsl ynpasieHusi OU3HEC-POIecCaMH U aIMUHUCTPATUBHBIMHU
periameHTaMmu Ha npumepe cBoooiHoi porpamMmmbl RunaWFE: TTocobue/ Muxees
A.l'., - 3-e m3x., (311.) - Mocksa: JIMK Ilpecc, 2018.
https://znanium.com/catalog/product/983159

6. ®ponos 0. B. Crparernueckuii MeHePKMEHT. DOpMHUPOBAHNE CTPATETUN U
MIPOCKTHPOBAHKE OM3HEC-TIPOIIeCCOB: yueOHOe mocodue miis By3oB/ 10. B. @poios,
P. B. Ceppimie; non pemakiueit FO. B. dponosa. — 2-¢ uz., ucnp. u gom. —
Mocksa: UznatensctBo FOpaiit, 2023. https://urait.ru/bcode/513928

7. Penun B.B. busnec-nporneccel. MoaenupoBanue, BHepeHue, ynpasienue/ B.B.
Penun. - M.: Mann, MiBanoB u ®epbep, 2013.

8. Penun B.B. IIporeccHblii oaX0/1 K yrpaBiieHH0. MoaeniupoBaHue Ou3Hec-
npoueccos/ B.B. Penun. - M.: Mann, UBanos u ®epbep, 2013.

9. Porep M. Yuutech BuaeTh OusHec-mporecchl. [IpakTrka mocTpoeHus: KapT MOTOKOB
cosmanus nieaHoctu/ M. Potep, Jl. Illyk ; mep. I'. MypaBbeBoii. - 4-¢ u3za. - Mocksa:
Anprnuaa [Tabmumep, 2016, https://znanium.com/catalog/product/926117

10. Pynmakosa O.C. Peumxuaupunr 6usnec-mporeccos/ O.C. Pynakosa. - M.: KOHUTU-
JAHA, 2017.

11. Yykapun A.B. busHec-mpoueccsl 1 MH()OPMALMOHHBIE TEXHOJOTHH B YNPAaBICHUU
COBpPEMEHHOU MHPOKOMMYHUKAIMOHHON KoMmanuei/ A.B. Uykapus. - M.: Anbnnna
[TaGnumep, 2016.

12. TenpHoB 0. @®. VHXWHUPHHT TpPEINPHUATHS H YIpaBIICHHE OM3HEC-TIPOIIECCaMU:
METOJIOJIOTHUSL U TexHoJoTus: yueoHoe mocodbue / 0. @. Tenvnos, U. I'. ®EnopoB. —
Mocksa: FOnutu-/lana, 2017.

https://biblioclub.ru/index.php?page=book&id=682237

4.4 JjeKTpOHHBbIE 00pa3oBaTesIbHbIE PeCypPChl
Kypc B cucreme LMS: https://online.mospolytech.ru/course/view.php?id=1199

4.5 JIuneH3M0HHO€E ¥ CBOOOTHO pacnpocTpaHsieMoe MpPorpaMMHoe odecnevyeHune
— TIporpammser makera MicrosoftOffice (Word, Excel, PowerPoint);

— MS Visio;

— Bizagi Process Modeler http://www.bizagi.com/

— Camunda https://camunda.com/products/modeler/

— ELMA http://www.elma-bpm.ru/

4.6 CoBpeMeHHbIe MPOo(eccHOHATILHBIE 0a3bl JAHHBIX U HH()OPMAIUOHHBbIE
CIIPAaBOYHbBIC CUCTEMbI:
1. CripaBouno-nipaBoBas cucteMbl «KoncynbranTllnoc: Hekommepueckass HHTEpHET-
Bepcus» https://www.consultant.ru/online/



https://znanium.com/catalog/product/983159
https://urait.ru/bcode/513928
https://znanium.com/catalog/product/926117
https://biblioclub.ru/index.php?page=book_red&id=682237
https://online.mospolytech.ru/course/view.php?id=1199
http://www.bizagi.com/
https://camunda.com/products/modeler/
http://www.elma-bpm.ru/
https://www.consultant.ru/online/

2. OdunnaabHbI HHTEPHET-MIOPTAN IpaBoBOM nHpopmarnmu http://pravo.gov.ru
3. Poccuiickas HammoHanbpHas ouonuoreka http://www.nlr.ru

4. OBC «YHuBepcuTeTcKas oubroTeka ornaiuy https://biblioclub.ru/index.php
5. Equroe okHO 10cTyma K 00pa3oBaTe/ibHbIM pecypcam DeaepanbHblii HOPTA
http://window.edu.ru

6. Hayunas anekrponHas 6ubimunoreka http://www.elibrary.ru

7. Poccwuiickas rocynapctBeHHast Oubmmoreka http://www.rsl.ru

5. MaTepunaibHO-TeXHHYECKOe o0ecrieyeHne
—JIeKMoHHbIE ayAUTOpUH 00111ero QOHIA.
—Aynuropun A1 NPOBEJACHUS MPAKTUYECKUX 3aHATUN 001ero poHa.
—HacTennslil/ mepeHOCHOM 3KpaH.
—IlepeHocHOI/ cTallMOHAPHBINA TPOEKTOP ISl IEMOHCTPALIMH CJIalI0B.
—HoyTtOyk 1151 ieMoHCcTpaIuu Ciaiios.
—KommnbroTepHsliii Kitace sl cCaMOCTOSATEIbHON padOTHI.
—bnbnmoTeka, YNTaIBLHBIN 3aI1.

6. MeToanueckue peKOMeH AU

6.1 MeToauueckue peKOMeHIANH A5 MPenoAaBaTe/isi 10 OPraHu3anuu
00y4eHus
Jauueiii  pasgen HacTosmed pabodeil  mporpamMMbl  TIpeAHA3HAYEH IS

HAYMHAIONMIUX TIPENOoIaBaTeNiel W CICIHAIUCTOB-TIPAKTUKOB, HE HWMEIOIINUX OIbITa
MPEToIaBaTeNIbcKol paboTel. MeToarKa mpernoJaBaHus TUCIUTUIMHBI « MoeTupoBaHue
OM3HEC-TIPOIIECCOBY» M pealu3alusi KOMIETEHTHOCTHOIO TOAXOJa B U3JIOKEHUU H
BOCIIPUATHU MaTepuajga MpeayCMaTpuBaeT WCIOJIb30BaHUE OHJIAWH-Kypca B CHCTEME
JUCTAHIIMOHHOTO  OOyYeHUs  YHHMBEPCUTETa, TPYIIOBBIX H  HHIAWBHIYaJIbHBIX
KOHCYJIbTaINi o0yJarommuxcs c 1IEJTBIO dhopMupoOBaHUS " Pa3BUTHSA
ob1enpodeccuoHaNbHBIX HABBIKOB.

[TonpoOHOE conepaHue OTACIBHBIX Pa3AesioB AUCHUILIMHBI «MoaenupoBaHue
OW3HEC-TIPOIIECCOB» paccMarpuBaeTcs B 1.3 pabodeil mporpaMMbl. BapuaHTBI TeCTOBBIX
3aJIaHAN 1)1 TEKYIIETO M MPOMEXYTOYHOTO KOHTPOJIS IO JUCIUTIIINHE TPECTABICHBI B
coctaBe ®OC no gucnuIUiiHE B 1.7 HACTOSIIECH pabodyel mporpaMMBl.

[lepeyerr OCHOBHOW ® JIONOJHHUTEIBHOW JIUTEpAaTyphl, 0a3 MaHHBIX U
MH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOIUMBIX B XOJ€ IPEIoJaBaHUs
JTUCHHUIUIMHBL  «MojenupoBanue OH3HEC-TIPOIIECCOB», NPHBEASH B 1.4 HACTOSIICH
paboueit mporpaMmel.

6.2 MeToauueckune yKa3aHus 00y4aromumMcst


http://pravo.gov.ru/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/

[Tonyuenue yriiyOieHHBIX 3HAHUN MO JUCHUIUIMHE JOCTUTACTCS 3a CUET aKTUBHOMU
CaMOCTOSITENTbHONH ~ paboThl  oOydwaromuxcsi. Beiiensemple  4Yachl  I€J€CO00pa3HO
WCIIOJIB30BaTh JUIsl 3HAKOMCTBA C Y4€OHOW W HAy4YHOW JUTEPATypod mo mpobieMam
JUCLUMIUIMHBI,  aHalii3a  Hay4yHbIX  KoHuenuuid. IIpoMexxyTouHass — arrectarus
oby4Jaroruxcsi B hopMe dK3aMeHa TMPOBOAUTCS TI0 pe3yiIbTaTaM BBITIOJHEHHUS BCEX BHIOB
y4eOHOM paboThl, MPEAYCMOTPEHHBIX Y4YE€OHBIM IUIAHOM IO JIaHHOW JUCIHUIUINHE
(MOyJI0), TIPU ATOM YUYUTBHIBAIOTCS PE3yJbTAaThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
TeueHue cemectpa. OIlleHKa CTENEeHW JOCTIKCHHS OOyYarolUMUCS IUIaHUPYEMbBIX
pe3yNbTaTOB OOYYEHHsI 1O JHUCIHIUIMHE TMPOBOJUTCS TpENoAaBaTeeM, BeAyIUM
3aHATHS MO JUCHUIUIMHE METOJOM SKCIEPTHOW OLEHKH. [Io uToram mpomexyTOYHON
aTTeCTallMd IO JUCIUIUIMHE BBICTABISIETCA OLEHKA. K mpomexyToyHOM arrectanuu
JOMYCKAIOTCA TOJBKO OOydYaromuecs, BBITTOJIHUBINNE BCE BHABI y4eOHON paboTHI,
PEAyCMOTPEHHBIE pabodeil mporpamMMoil mo aucHuIuimHe «MojaenupoBaHue OW3Hec-
MIPOLIECCOBY.

7.®DOH/ OLIEHOYHBIX CPEACTB
7.1MeToabI KOHTPOJISAA M OLICHMBAHUSA Pe3yJbTATOB 00y4eHUs

B mpomecce o0O0ydeHHST HCHOJIB3YIOTCS — CIEAYIOIIUME OLIEHOYHBIE  (POpMBI
CaMOCTOATENIbHOM PAa0OThl CTYJAEHTOB, OLICHOYHBIE CpPEACTBAa TEKYILIEro KOHTPOJIA
YCIEBAEMOCTH M IPOMEXKYTOUHBIX  arTecTauui: JiadopaTopHblie  padoThl,
TeCTHPOBAHHUE, IK3AMEH.

7.2 lllkana ¥ KPpUTEPUM OLIEHUBAHUSA Pe3yJIbTATOB 00yUYeHUs
K npomexyTodHOW aTrTrecTalliyd JOMYCKAalOTCAd TOJIbKO CTYJEHTHI, BBIMNOJHUBILINE
BCE BUJbI y4eOHON pabOThI, MPEAYyCMOTPEHHBIE pabodeil MPOrpaMMoi Mo JUCHUIIIMHE
«MopaenrpoBaHre OU3HEC-TIPOIIECCOBY.
7.2.1 Kputepuu OLIeHKH OTBETa Ha IK3aMeHe
«OTan4HO»:
BolmonHeHsl Bce BHABI Y4eOHOW paboThl, MNPEAYCMOTPEHHbIE Y4YEOHBIM
riaHoM. OOy4JaroIIHiiCs BBIMOTHUIT U 3aIIUTHII BCE JTAOOpATOPHBIE pabOTHI CO
cpexauM Oamaom ot 4,5 o 5. UToroBoe TecTupoBaHnEe BHIIIOJIHEHO Ha 85 —
100%. OOyuarommuiicss AEMOHCTPUPYET MPOYHBIC TEOPETHUYECKUE 3HAHWS,
NPAaKTUYECKUE HABBIKH, BJIaJIe€T TEPMUHAMH, JI€laeT apryMEHTHPOBAHHbIE
BBIBOJIBI U OOOOIIEHUS, TPUBOJAUT MPUMEPHI, ONEPUPYET MPUOOPETEHHBIMU
3HAaHUSMHU, YMEHUSIMH, HaBbIKaMH, IPUMEHSET UX B CUTYyal[UsAX MOBBIIICHHON
cioxHOCTH. [Ipr 3TOM MOryT OBITH NONYIIEHBI HE3HAUYUTENbHbIE OIIMOKH,
HETOYHOCTH, KOTOPBIE 00YUaIOIUNACA MOKET UCIIPABUTH CAMOCTOSTEIBHO.
«Xopouo»:



BemmonHeHsl Bce BUABI Y4€OHOW pabOThI, TPETyCMOTPEHHBIE Y4EOHBIM
tanoM. OOy4aromuiicst BBIMOIHIII U 3aIUTHI BCE JIaOopaTOpHBIE PabOTHI CO
cpeanuM Oanmnom ot 4 10 4,5. UITtoroBoe TecTUpoBaHUE BBITIOJIHEHO Ha 70 —
84%. OOy4Jaronuiicss TEMOHCTPUPYET JOCTATOYHBIC TCOPETUUCCKUE 3HAHUSA,
MPAKTUYECKUE HABBIKM, BJIAJICET TEPMUHAMH, ACIIAeT apryMECHTHPOBAHHBIC
BBIBOJIbI M O0OOIICHUS, MPUBOIUT IMPUMEPHI, ONEPUPYET MPHOOPETEHHBIMU
3HAHWSMHU, YMEHUSMH, HaBbIKaMu. [Ipu 3TOM MOTYT OBITH JOMYIICHBI
HE3HAUUTEIbHBIC OIMMOKH, HETOYHOCTH, 3aTPYAHCHHS MPU aHATUTHYICCKUX
omepanusx, IEePeHOCe 3HAaHWM W YMEHWHA Ha HOBBIE, HECTaHIAPTHHIC
CUTYaIluH, KOTOpbIe 00yJaIOIMIUHAC MOXKET UCIPABUTHh MPHU HE3HAUNUTEIBHON
KOPPEKIIUU TIPETogaBaTeieM.

«Y10BJIETBOPUTEIHHO:

BemonHeHsl Bce BUABI Y4€OHOW pabOThI, MPETyCMOTPEHHBIC YYEOHBIM
r1aHoM. OOy4JaromHiiCs BBIMOTHUIT U 3aIIUTHII BCE JTAOOpAaTOPHBIE pabOTHI CO
cpeaHuM Oamnom Hike 4. MIToroBoe TeCTUpPOBAaHHE BBIMIOJHEHO Ha 55 —
69%. OOyuaromuiics  JEMOHCTPUPYET  HEIMOJHOE  COOTBETCTBHUE
TEOPETHUECKNX 3HAHWUHW, NPAKTUYCCKUX HABBIKOB, BJIAJICET TEPMUHAMH,
JenaeT apryMEHTHPOBAHHBIE BBIBOJBI M OOOOIIEHUS, TMPHBOIUT IMPUMEPHI,
oTepupyeT MPUOOPETEHHBIMHU 3HAHUSAMH, YMEHUSIMH, HaBbIKamu. [Ipu sTOoM
MOTYT OBITh JIONMYIICHBI OIMWOKH, HETOYHOCTH, 3aTPYJHEHUS TIPH
AHATMTHYECKUX OIepanusx, IepeHOCe 3HAaHWKW W YyMEHUH Ha HOBBIC,
HECTaHJApTHHIE CUTYAIlMH, KOTOPbIE OOYYaIOMUNUCS MOXET UCHPABUTH MPH
KOPPEKIUHU TIPETojaBaTelIeM.

«Heyn0B1€TBOPUTEIHHOM:

He BbInonHeH ouH uiu 0oJiee BUIOB Y4eOHOU pabOThI, MPEAYCMOTPEHHBIX
y4aeOHbIM TuIaHoM. OOydJaromuiicss He BBITTOJIHWI OJHO WIIM Oojiee 3aJaHMid
TEKYIIETr0O W TMPOMEXKYTOYHOTO KOHTposis. MrToroBoe TecThpoBaHUE
BbIMOTHEHO Ha 0 — 54%. OOyuwaromwuiics JIeMOHCTPUPYET HE3HAHUE
TEOPETHUYECKUX OCHOB TPEIMETa, OTCYTCTBHE MPAKTHYCCKUX HABBIKOB, HE
yMEET JNeNlaTh apryMEHTHPOBAHHBIC BBIBOABI W TPHBOJIUTH IMPUMEPHI, HE
BIaJCeT  TEPMUHAMH,  TPOSBISICT  OTCYTCTBHE  JIOTHYHOCTH M
MOCJICIOBATEILHOCTH M3JI0KEHUS, JeNaeT OMIMOKH, KOTOpPhIE HE MOXKET
UCIIPaBUTh NaKe TPU KOPPEKITUHU TMPEIoaaBaTeieM, OTKa3bIBaeTCsS OTBEYAThH
Ha JIONOJIHUTENbHBIC BOIMPOCHI, JOIMYCKAeT 3HAYMTEIbHBIC OIIMOKH,
UCTIBITHIBACT 3HAYUTENBHBIC 3aTPYIHEHUS TPU OMEPUPOBAHUU 3HAHUSIMU H
YMEHUSIMHU TIPU UX TEPEHOCE HAa HOBBIC CUTYAIIHH.

7.2.2. Kputepum oueHKH padoThbl 00y4aonierocsi Ha J1ad0paTopHbIX padorax

«5» (OTJMYHO): BBIIOJHEHBl BCE NPAKTUYECKUE 3aJaHUs, NPELyCMOTPEHHBIE
JabopatopHOil paboToil, oOyuaromuics 4YeTKo M 0e3 OIIMOOK OTBETHUJ Ha BCE
KOHTPOJIbHBIE BOMPOCHI, aKTUBHO pa0dOTall Ha 3aHATHSIX.

«4» (XOpolo0): BBIIIOJHEHB BCE MPAKTUYECKUE 3aJaHUS, MPELYCMOTPEHHBIC
nabopaTopHoil  paboTOi, OOydYalOIMMIACSI C KOPPEKTUPYIOIMMU 3aMEYaHUSIMU



MpernojiaBaresiss OTBETHII HA BCE KOHTPOJIbHBIE BOMPOCHI, IOCTATOYHO aKTUBHO padoTas
Ha 3aHATUSX.

«3» (Y10BJIETBOPUTEJIBHO): BBIIIOJIHEHBI ~ BCE IIPAKTUYECKHUE 3aJaHU,
IpEeIyCMOTPEHHbIE J1a0OpaTOpHOM  paboTOM ¢ 3aMEYaHUsSAMU TPENoJIaBaTels;
OOYYarOIIMIICS OTBETHJI HA BCE KOHTPOJILHBIE BOTIPOCHI C 3aMEYaHHSIMHU.

«2» (HeyaOBJETBOPHUTEJNbHO): OOYyYalOIIUMNCA HE BBINOIHWI WM  BBITOJHUI
HEMpaBUJIBHO MPaKTUYECKHE 3a/laHusl, MPEeayCMOTPEHHbIE JabopaTopHO paboToil;
CTYJIEHT OTBETHJI Ha KOHTPOJIbHbIE BOMNPOCHI C ONIMOKAMU WJIM HE OTBETHJI Ha
KOHTPOJIBHBIE BOIPOCHI.

7.2.3. Kputepum oueHKN TeCTUPOBAHUSA

TecTupoBaHWe OIIEHUBAETCS B COOTBETCTBUU C TMPOLIEHTOM IPaBUIbHBIX OTBETOB,
JAHHBIX CTYJIEHTOM Ha BOIPOCHI TECTA.

CranmapTHas 1IKajda COOTBETCTBHUS PE3YJbTAaTOB TECTHUPOBAHMS  BBICTABISIEMOU
OaAJITLHOM OLICHKE:

— «OTJIMYHO» - CBBIIIE 85% MPaBUIBHBIX OTBETOB;

— «xopomo» - oT 70,1% no 85% npaBUIBHBIX OTBETOB;

— «YIIOBIETBOPUTEITHHO» - OT 55,0% mo 70% mpaBUIBHBIX OTBETOB;

— ot 0 10 54,9% npaBUIBHBIX OTBETOB — «HEYIOBICTBOPUTEIHHOY

«5» (O0TIMYHO): TECTUPYEMBIM JAEMOHCTPUPYET CUCTEMHBIE TEOPETHUUECKUE 3HAHUS,
BIaJCeT TEPMHHAMH U O0OJAJaeT CHOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI
TecTa.

«4» (XOpoI1o): TECTUPYEMBbI B 1IEJIOM JAEMOHCTPUPYET CHUCTEMHBIC TEOPETHUYECKHUE
3HaHUSA, BIaJeeT OOJBIIMHCTBOM TEPMHHOB M 00J1aa€T CIOCOOHOCTBIO OBICTPO
pearupoBaTh Ha BOIPOCHI TECTA.

«3» (YyIOBJIETBOPUTEJIbHO): CHUCTEMHBIE TEOPETUUECKHUE 3HAHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIEET HEKOTOPHIMU TEPMHUHAMH W HAa BOIPOCHI TECTa pPearnupyer
JIOCTATOYHO MEJICHHO.

«2» (Heya0BJIETBOPHUTEJIbHO): CUCTEMHBIE TEOPETUUECKUE 3HAHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, TEPMHHOJIOTMEH OH HE BIAJEET M Ha BOMNPOCHl TECTa pearnupyer
MEJIJIEHHO.

7.3 OueHouYHbIE CpeICTBA

7.3.1. Tekyuuii KOHTPOJIb (3a1aHUsI HA JIAOOPATOPHBIX padoTax)
[Tpumep 3agaHus TEKyIIETO KOHTPOJIS:
3ananue 1.



1. Ompegenure obume U oTIMduATenbHble YepTel IDEF-HOTAaunm n DFD-
HOTALHH,.

2. CocraBbTe BONPOCH /Ui 06C/1e/10BaHUA U NOCIeYIONIEro MOIeTMPOBAHUA
¢ momolneon Metogonoruu IDEFO 6MaHec-nipolieccoB oTAeNa KaJpos cpeaHel
OpraHH3arnuH.

3. Cospaiite jodepHUe JHArpaMMBI U1 OCTAIbHBIX PYHKIIMOHAIBHLIX OJI0KOB
JAuarpaMMBbl BepXHero YpoBHA polecca «YIpasieHue IpeTeH3UAMU KIMeHTOB»
B HoTauuu IDEFO (em. puc. 5.5, noaremy 5.2).

4. CospaifiTe AMarpaMmmy rnpouecca «YnpapieHue 3aKyrnKaMH ToBapa» Mara-
3MHa urpyuex B Hotauuu IDEF3.

5. Ha pucyHke npusegeHa HesakoHdeHHas IDEF1X-auarpamma wHbopMa-
IIMOHHOH MOZENHW Ipolecca yrpapieHua 3akazaMu., Onpejennre OTHOIEHUA
ME/Y CYIIHOCTAMH (C y4eTOM MX THUIIa M MolHoCTH). HapucyiiTe nx Ha cxeme.

KiauenT 3aka3s 3axazaHHbIE IIPOAYKTEI
WA xomenta (PK) | ] WA _saxasa (PK) | | WA sakasa (PK)
O$.1.0._xnuenra WJ1_knuenra WJ1_npoaykra (PK)
Tenedon Jara_szaxkasa
Anpec CTOMMOCTh

CpoK_OTrpysku

Menepxep AN Menepxepa IMpoaykT
W/J1I_menemxepa (PK) WJ_mpoaykTa (PK)
®.11.0._menemprepa Haspanue_npoaykra
JOIKHOCTE CTOMMOCTb_IPOJYKTa
[logpasgenenne Konuvectro

WHpopmaymoHHan mopensb npolecca ynpasnenus 3akasamu B Hotayuu IDEF1X

3aganue 2. OcHOBBIBasCh Ha MpejAcTaBIeHHOM mpumepe, nposeaute SWOT-anamms
BBIOpAHHBIX BaMU OM3HEC-TTPOLIECCOB.

| CHALHLIE CTOPOHI Cradme cTOpoHE J

1. EcTh pyHoBoadTENE — AWASR. 1. KnHeHTH He yAoRNETEOREHE! CROKAMH NOCTABKH NpO-
2. BLICOROE HaUECTBO NPOOyKUHH NPOLECTa. JYHUHH,

3. Hanw4ue HBanHgHUWPOBAKHEIL Kajpos, 2. YacTidnoe QyGAHPOBAHHE dy HHUMA.

{. BLICOKAA CTEMNEHE AETOMATHI UMM 3. Her cHeTEME! HAMEPEHHA NOKA3ATENER HjHperTHE-

HOCTH NpoUetta.
i, Het JonEHOCTHE HHCTPYHUMA Ha PR BENOIHATENESR

BoaMomHOCTH ¥rpoam

1. NoBriperde sfHpeKTMBHOCTI 38 c4eT BHedpe- | 1 Motepa KAMEHTOR BEASNCTEWE LTHTE LM CROKDE
HHA cHoTemMul CRM. NOCTAERM.

2. CHHMEHHE HaK NaJHBI Packolos, 2. CHHEEHHE KaYeCTBA NPOSYHUMH,

3. CORpaWEHWE CROKDE EBINONHEHHA 3K 308 3. BONBWEA 3FEWCHMOCTE OT NWMHOCTER HCNOAHHTENEH
38 CYBT AANBHEALIEH ABTOMATHIALHH npougcca

2. [Ipoananu3upyiiTe OM3HEC-TIPOIECC MO OTHOIICHUIO K TUIIOBBIM TPEOOBAHUSM,
UCIIOJIb3YsI ONPOCHHUK.

3. [Ipoanamm3upyiite mokazarenu 3HPEKTUBHOCTH OM3HEC-TTPOIIECCOB C IIOMOIIIBIO
MOKa3aTese, MPEICTaBICHHBIX HUXKE.



1. IToxasarenu 3arpar pecypcos:

— 3arparbl BpeMeHu (UMK, OAUTETbHOCTb, MPOU3BOANTENBHOCTD,

CKOPOCThb BBIIMMOJIHEHM A 33KE|.3CIB];

— 3arparbl MarepuanbHbie (Pacxombl CpeACTB, MaTepuasnos, Owof-
JKETHI TIOAPA3HeNeHMI, NebUTOPCKaA 3aJ0MKEHHOCTb, KPEAUTOP-
CKad 3aA0KEHHOCTb, 00 beMbl 3aMOPOKEHHOTO KalluTana B BUNIEC
CKIAICKMX 3AMACOB ChIPbA M/IM HETMKBUIIOB).
2. 3arparsl Ha Opak:

— TPEAYTPEXIeHNE HA 3TATAX Pa3paboTKM ¥ TPOU3BOJICT RA;

— 0T0OpakoBKa B MPOLECCE TPOU3BOACTBA;

— MCcIpas/eHue, AopaboTKa WM mepefenKa npoxaykiuu (ycryru),
3a0paKOBAHHOI 10 Pe3y/IbTaTaM KOHTPO/IS;

— 3aMéeHa M BO3Bpar Opaka, KOMIIEHCAIMA TOTPEOUTENI0 MOHECEH-
HOTO yliep6a, a TAK)Ke TPAHCIOPTHBIX M TAMOXKEHHBIX PACXOIO0B.
3. 3arparsl Ha obyvueHue, MOATOTOBKY, MOBHIIIEHNE KBAMUbHUKAUN
M ATTeCTALMIO ITepPCOHAIA.
4. 2bdeKTUBHOCTD MCIOMB30BAHUA PECYPCOB HA EOMHUIY TIPO-
AVKIMM:
— K03 puuMeHTb UCIIONTb30BaAHMA 000PYAOBAHMA, PECYPCOB, ChIPb,
MaTepuasnoB, BPEMEHU HA IIPOBEIEHUE eIMHUIIBI PAOOT MU YCIIYT.

7.3.2. IIpoMe:KyTOUYHBIH KOHTPOJIb (IK3aMeH)

DK3aMEH MOXET MPOBOAUTHCS B (DOPME KOMIBIOTEPHOTO TECTUPOBAHMSI.
[Ipumep TecToBOrO 3a0aHus:

1. XapakTepucTuku OM3Hec-Tpoliecca:

+BXO0[ mpolecca

+BBIXO0/]I IIpoIecca

+o0ecrneueHue npoiecca

+BJIazesen mpouecca

-MEHEJKEP Mmpolecca

-uH(pOpMaIus mporecca

2. AHanu3 MpoIIeCCOB BKITIOYAECT:

+aHanau3 OJIOK-CXEM IMPOIIECCOB

+aHaJau3 JOCTYNHON MH(pOPMALIMHU 110 TIpoLeccaM
+U3MEpPEeHNE U aHAJU3 MTOKa3aTeNel MPoLeCcCOB
+CpaBHUTEJILHBIN aHAIU3



-TEXHAYECKUU aHAIN3
-aHaJIN3 CBA3EH

3. [lepeuncnurte MpuU3HAKU MPOIECCHO-OPUEHTUPOBAHHONW OpTraHU3AIIIH:
+yMpaBJICHHE MPOUCXOAUT IO OM3HEC-TIPOoIIeccaM, MPOUCXOASAIINM B OpraHU3aIluN
+0TCYTCTBHE (PparMEHTAIUN YIIPABJICHHS ITPOIIECCaMuU

-pasneneHue 00s3aHHOCTEH 10 (QYHKIIUSIM

-000C00JIEGHHOCTh Pa0OThI KAXKJ0TO MOAPa3ACICHUS

4. CooTHecuTe BUJ OM3HEC-TIPOLIECCA U BUJIBI IEITEIBHOCTH, COOTBETCTBYIOLINE
JAHHOMY ITpOLIeCCY:

=OHU3HEC-TIPOLIECCHI YIIPABICHUA->TIPOLIECCHI, OXBATHIBAIOIINE BECh KOMIUIEKC (DYHKITHIA
yIpaBJIeHUs HAa YPOBHE KaX/10r0 OU3HEC-TIpoliecca U OU3HEC-CUCTEMBI B LIEJIOM
=00€eCTeYNBaIOLIUE MPOLIECCHI->TIPOLECCHI, TPEAHA3HAUCHHBIE [ )KU3HE0OeCTIeueHUs
BCEX OCTAJIbHBIX OM3HEC-TPOIIECCOB U OPUEHTUPOBAHHBIE HA MOAJIEPIKKY UX
YHUBEPCAIbHBIX YEPT

=COITyTCTBYIOIINE MPOLECCHI->TIPOLECCH], OPUEHTUPOBAHHBIE HA TIPOU3BOJICTBO TOBapa
WJIM OKa3aHUE YCIIYTH, ABJISIIOIIUECS pe3yJbTaTaMH COMTyTCTBYIOIIEH OCHOBHOMY
MIPOU3BOJICTBY, TPOU3BOACTBEHHOM IEATEIILHOCTH U TaKXKe 00eCIeUMBaIOIINE
IIOJIyYEHHE J10X0a

5. K xomn4yecTBeHHBIM TTOKa3aTEsAM ITPOIIECCOB OTHOCSTCS:
+110Ka3aTEIN BPEMEHU BBIIIOJTHEHUSA

+TEXHUYECKUE MMOKA3aTEIU

+I1OKa3aTejii CTOUMOCTHU

+I1OKa3aTeii KaueCcTBa

+yZieJIbHBIC TTOKA3aTEIU

-II0Ka3aTeIN OpraHu3aIliu IIporecca

-CyOBEKTUBHBIC OIIEHKH PYKOBOUTEIICH

Bomnpocsl /151 NOATOTOBKHU K IK3aMeEHY:
— TlonsTue, 11eu U 3a1a41 MOJCTUPOBAHUS;
— TlonsTue 1 0COOCHHOCTH MPOILIECCHO-OPUEHTUPOBAHHOW OpraHU3alluy;
— Ilpennockuiku MpouecCHOro NoIXoAa;
— TloHsTHE W CYIIHOCTH MPOILIECCHOTO MOAX0/a;
— JlokymeHTHUpOBaHHE OM3HEC-TIPOIIECCOB,;
— IloaroroBka Kk BHEAPEHHUIO MTPOLIECCHON CUCTEMBI;
— Baenpenue nponeccHoro moaxona;
— JloKkyMeHTBI, periaMeHTUPYIOIHue OU3HEC-TIPOIIECCHI.



— Onpenenenue u kiaaccuukaius OM3HEC-POLIECCOB;

— Omnwucanue 6U3HEC-TIPOIIECCOB OPTraHU3AIINH;

— OCHOBHBIE 1IETTH BBIICJICHUS U OTTUCAHUsI OM3HEC-TIPOIIECCOB;

— HWpentudukanus u neraiusanus OU3HeC-MpOIECCOB;

— XapakTepuCTUKHU U TIOKA3aTeIu MPOIECCOB.

— Buasr OuzHec-mpoIeccon

— Mertoaosnorus onvcanusi OU3HEC-MPOIECCOB,;

— Jlexomno3uiusi GU3HEC-MPOIIECCOB;

— Konduryparnus 6u3Hec-mpoIeccos;

— TD'panuie! nmporiecca, BXOAbI, BEIXOBI, PECYPCHI M BT IETIEI] OM3HEC-TIPOIIecCa;
— Tlokazarenu 6uzHec-mpolecca, X KiacCupuKaius,

— Tloctpoenue u rpaduyeckoe npecTaBieHne OM3Hec-poIecca;

— OCHOBHBIE U BCTIOMOTATEIIbHBIE TIPOIIECCHl OPTaHU3aINN;

— ConyrcTByromue U o0eceurBarone OM3HEeC-MPOIECCH;

— busHec-nporieccrl ynpaBieHus 1 OU3HEC-TPOIECCHl PA3BUTHSI.

— AHaJIu3 NPOILIECCOB,;

— Ienu m 3a7a4m CTPATErMIECKOTO M TAKTHIECKOTO YIPABIICHUS MTPOIIECCAMH,
— KauecTBeHHBIN aHaIU3 MPOLECCOB;

—  SWOT-ananu3 nporeccos,

— BrisBienne npo06aeMHBIX 00J1acTel Mmpolecca;

— PamxupoBaHuE MPOLECCOB,;

— YmpasneHue )XU3HESHHBIM ITUKIIOM OM3HEC-TIPOIIECCOB;

— VYmpaBieHue U3BMEHEHHUSIMHU B paMKax MpoIecca;

— IlpencraBieHue pe3yabTaTOB CTPATETHIECKOTO aHATN3a OM3HEC-TIPOIIECCOB.

— Tloaxoasl K MOJECIUPOBAHUIO OU3HEC-TIPOIIECCOB,;

— ba3oBble METOI0JIOTUH MOACITUPOBAHMUS;

— CoBpeMeHHbIE METOI0JIOTMH MOJICIMPOBAaHUSI,

— CraHgapThl onuvcaHus OU3HEC-TIPOIIECCOB U OCHOBHBIC HOTAIIUH;

— OCoOEHHOCTH  MCIOJIb30BAaHUSI  Pa3JIMYHBIX  TMOJAXOJAOB M  HOTaUUMi B
MOJICTMPOBAHUU OM3HEC-TIPOLIECCOB.

Metoj CTpYKTYpHOTO aHaJIu3a U MPOSKTUPOBAHUS . HA3HAUYCHHUE U OCOOCHHOCTH;

[IporpamMHBIE CpecTBa MOACITMPOBAHUS OHM3HEC-TIpoIieccoB B cTanAapTax SADT u

IDEF.

OcobeHHOCTH TpPUMEHEHUsT MeTojonorud MojenupoBanuss ARIS u ocHOBHbIE

MOJCIIH;
— IIporpammHbIe cpencTBa MoaenupoBanus B metogosorun ARIS.

Konmnenmus ynpasienns ousHec-nporeccamu BPM u onucanne nHotanmu BPMN;
[IpuHIMOBI aHaNMM3a, ONTUMH3ALMK OW3HEC-MPOIIECCOB M OCHOBHBIE MOAXOIBI K
ONTUMU3AIMN OU3HEC-TIPOIIECCOB,;

Ornenka OM3HEC-TIPOIIECCOB,
Mertobl aHanM3a OU3HEC-TIPOIIECCOB,;



— AHanu3 puckoB OM3HEC-TIPOLIECCOB;
— KiroueBsie nokasarenu 3 PpeKTHBHOCTH OM3HEC-TIPOIIECCOB.



