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1. Heau,3a7a4u ¥ IJIAHUPYeMble Pe3yJbTaThl 00y4eHHs M0 AMCHUILIHHE

IMeab0 OCBOCHMS JUCUMIUIMHBI «YTPABICHHE HHTErPAllMOHHBIMU
MPOEKTaMu» AUCIUIUIMHBL SBISIETCS (OPMUPOBAHUE y CTYACHTOB KOMIUIEKCA
TEOPETUUECKUX 3HAHUN M METOJOJIOTMUYECKHMX OCHOB B 00JIACTH MPaKTUYECKHUX
MHCTPYMEHTOB YIIPABIICHUS, HEOOXOIUMBIX ISl PEIICHUSI YIPaBICHYECKUX 3a/1au
OTIpEJICNICHNS, yTOYHEHUS, KOMOWHUPOBAHUS, OOBCIWHCHMS, KOOPAWHAMHA U
VMHTETPALMN PA3JWYHBIX TMPOLECCOB M JECUCTBUM IO YINPABICHUID MNPOCKTOM B
paMKax rpyni MpouecCcoB yIIPABICHUS MPOCKTAMMU.

3anaqn JUCITUITIIMHBI ((YHpaBJ'ICHI/Ie HMHTCTPAllMOHHBIMUA IIPOCKTAMM) .

. oOydeHHE TEOPETUYECKUM OCHOBAM MPOCKTUPOBAHUS HKOHOMHUYECKHUX
undopmarmonnsix cucrem (MC);
. oOyueHHe METOJIOJIOTHUYECKUM W TMPaKTUYECKUM 3ajadaM (opmMupoBaHus,

dbyakuronupoBanuss U pasButusas HMC B wuHOpacTpyKTypax MNPEANPHUATHH H
OpraHU3aIUN;

. oOyueHHEe BBISBICHUIO TpeOOBaHUN K S(PPEKTUBHOCTH U HAJECKHOCTU
MIPOEKTHBIX PEIICHUN;
. oOydeHue OMpeETICHUIO cocTaBa padOT Ha MPEANPOCKTHON CTaauu, CTaAuN

TEXHUYECKOrO0 M paboyero MpOEeKTUPOBaHMs, cTaauu BBoma B aeiictBue HUC,
DKCIUTyaTaliy U COITPOBOKICHHUS;

. o0y4eHHe OCBOCHHUIO MPUHIIUIIOB U OCOOCHHOCTEH YMIpaBICHHS pecypcamu
MIPOEKTA;

. rOTOBUTH UHTETPALIMOHHBIE PELIEHHUs, OTBEYAIOIINE NOTPEOHOCTAM OU3HEca;
. TOTOBUTh Ka4eCTBEHHbIE HWHTETpallMOHHbIE TPEOOBAaHUS C  y4ETOM
TEXHUUYECKUX U OU3HEC-OrpaHUYEHU;

. UCIIOJIb30BaTh UHCTPYMEHThl aHAJIIMTUKU JJISl MPOPAOOTKU MEKCHUCTEMHOTO
B3aUMOICUCTBHUS;

. UCIIOJIb30BaTh METO/IbI U TIOJXObl K UHTErPALluH, IPUMEHSISI HHCTPYMEHTBI U
11a0JIOHBI.

OOyueHre 1o MUCHUIIINHE «YTPABIICHUE WHTETPAIMOHHBIMU TPOSKTAMI
HaIpaBJICHO Ha (POpMUPOBAHKE Y 00YUAFOITUXCS CICAYIOMIMX KOMIIETCHIIHI:

Ko u HaumeHoBaHue NuaukaTopsbl 10CTHKEHUS] KOMIIETEeHIMH
KOMITeTEeH I

ITK-2. Cnioco6eH BBIOTHSATh NIIK-2.1. 3HaeT ciocoObl ynpaBieHus: paboTaMu 1o
paboThI U YIPaBIISThH co3anuio u oociayxuBanuio C nHTepHeT Bemie 1 yMHOTO
paboTaMu 1O CO3aHHIO oMa
(Momudukanun) u NIIK-2.2. Ymeer ynpaBisaTe paboTaMu 1o pazpaboTke 1
conpoBoxaeHuio 1C, obciyxuBanuio IC nHTepHET Bellel 1 yMHOTO 1oMa
ABTOMATU3UPYIOLIMX 3a1a4l NIIK-2.3. ImeeT HaBBIKKA: IPUMEHEHHS IPOIPAMMHOTO
OpraHU3alIOHHOTO oOecrieueHus AJis yrpasieHus padotamu no pazpadorke C
yrpaBieHus 1 Ou3Hec- MHTEPHET Belle U yMHOTo AoMa
ITPOLIECCHI
ITK-3. CiocobeH ympaBisiTh HIIK-3.1. 3HaeT criocoObl yrpaBieHUs MPOSKTAMHU 10




npoektamu B oosactu UT Ha
OCHOBC IIOJTYYCHHBIX, IIJIAHOB
MIPOEKTOB B YCJIOBUSX, KOTJa
IMPOCKT HC BBIXOJHUT 3a
TIPeJIeITbl YTBEPIKICHHBIX
apaMeTpoB

CO3/IaHUIO OTAEIbHBIX KOMIIOHEHTOB UHTEPHET Belleil u
YMHOT0 JIOMa
HIIK-3.2. YMmeer ynpaBiaTh IPOSKTaMH MO BHEPEHUIO
OTJIETIbHBIX 3JIEMEHTOB UHTEPHET BEIIEH U YMHOTO JOMa
HIIK-3.3. iMeeT HaBbIKK: UCIIOIB30BaHUS MPOrPAMMHOIO
obecrnieueHus I yIpaBlIeHUs IPOSKTaMu B 001aCTH
WHTEPHET Bellel U yMHOTo oMa

2. Mecto mucuumidHbl B cTpykrype OOII

]_II/ICHHHJII/IHa OTHOCHUTCsA

e TaliM-MCHEI)KMEHT,

K YacTH,

dopMupyeMoil  y4acTHUKaMH
oOpa3zoBaTeIbHbIX OTHOIIEHUH, 010Ka b1 «lucuumminael (MOIYIIN)».

JlucruruinHa B3aMMOCBSI3aHA JIOTUYECKH M COJIEPYKATeNIbHO-METOANYECKH
CO CIEAYIOIMUMH TucuurinHaMu u npaktukamu OIOIT:

ApxuTekTypa HH()OPMAMOHHBIX CUCTEM YMHOIO JIOMa,
VYrpasieHue nporpaMMHBIMU TPOEKTaMH,

AHanu3 3Kk0HOMU4ECKON 3(P(HEKTUBHOCTH LIU(PPOBBIX PELICHUH,
HeueTtkoe monenupoBaHue,
[IpoekTupoBanue nHTEP(PEcOB MHPOPMALTMOHHBIX CUCTEM,
CucteMbl HCKYCCTBEHHOIO UHTEJUICKTA.

3. CTpyKTypa M cofepkaHHe TUCHUILTHHBI

OO6mmas Tpy10€MKOCTh JUCITUIIIMHBI COCTABIISCT 2 3a4eTHBIC CIMHMIIBI, T.C.
72 yacos.

3.1 Buabl yueOHO# padoThl U TPYA0EMKOCTh (110 gopmamM 00yueHHs )

Ne . KoaunyecTBo CemecTpbl
Buj yueoHoii padoThl
n/n 4acoB 7
1 | AyauTopHble 3aHATHS 36 36
B ToM uucne:
1.1 | JIexknun 18 18
1.2 | CemuHapCKHe/IPAKTHUECKUE 3aHITHS
1.3 | JIabopaTopHbIe 3aHATHS 18 18
2 | CamocTosiTe1bHAs1 paboTa 36 36
3 | [IpomekyTOoYHAas aTTeCTANMS
3auet/>K3ameH/ mud.3aueT 3auer
Wroro: 72 72
3.2TemaTu4yecknii NJIaH U3yYEeHUS TUCHUNIMHBI
‘N‘_’ ‘ Pasjenny/TeMbl TpvaoeMKoCTh, Yac

|

AvauTopHas padora




n/m AUCIUTLITAHBI Cemu |JIa6o- [IIpak [Camo-
HApPCKHE paTop- |- CTOSI-
Jlex
Bcero / HEle  (TUYE-| Tellb-
R [IPaKTH [3a- CKas |Hasi pa-
YECKUCHATUSA IO~ | OOoTAa
Tema 1. Llens u kpuTepun
L YCIEUTHOCTH ITPOEKTA 12 4 4 4
Tema 2. 3auHTEpECOBAHHBIE
2. CTOPOHBI ITPOEKTA 8 2 2 4
3. |Tema 3. Ycras npoekra 8 2 2 4
Tema 4. Onpenenenue
4. COZICpIKaHUsA IIPOCKTa 8 2 2 4
Tema 5. Cuctema 1aaHoOB
. |IpoeKTa U MX HHTerpawus 8 2 2 4
6. Tema 6. YnpaBiieHUE pUCKaMH B 3 5 5 4
[MPOEKTE
Tema 7. Ynpasiienue
7. M3MeHeHHIMH 8 2 2 4
Tema 8. IIporecchbl 3aKpbITHS
8. MpoexTa 12 2 2 8
Hroro 72 18 18 36




3.3 Conep:xaHue TUCUUIINHBI

Tema 1. Ileqb 1 KpUTEPUN YCTIEIIHOCTH MPOEKTA

[TonsTne «ympaBlieHHE cOJiepKaHUeM MpoekTa». [loHsTHE «ympaBieHue
UHTerpanuend mnpoekta». OCHOBHbIE OrpaHMYCHHs TpoekTa. OpraHuzanus U
KOHTPOJIb YIPaBJICHUS MPEIMETHOU oOJlacThio mpoekTa. [nanupoBanue nene u
coaepkaHusi npoekta. Kpurepum ycnemHocTH nOpoekta. HWHunuamusa u
IUIAaHUPOBAHUE YIIPABJICHUS MPEIMETHON 00JIaCThIO MTPOEKTA.

VYrhpaBiieHHEe UWHTErpalMed © COJAEpKaHUEM TMPOEKTa B PaA3IMYHBIX
METOJOJIOTUSIX U CTaHAApTaxX. YPaBICHUE UHTETPALIMEN U COAEPHKAHUEM IIPOCKTA
MIPUMEHHUTENIBHO K PA3JIMYHBIM TUIIaM IIPOEKTOB.

Tema 2. 3anHTEepecoOBaHHBbIE CTOPOHBI NMPOEKTA

[TonsiTue paboOTHI C 3aMHTEPECOBAHHBIMU CTOPOHAMH TIpOeKTa. «JlopoxHas
KapTa» aHajlIn3a CTEUKXOJIEpOB. MeETONbl MpEenBapUTEIbHOTO AaHajdu3a |
NEePBUYHOM  KJaccuPUKaMu  CTeMkxoyepoB. Metoabl  Kiaccuukauu
CTEUKXOJIZIEPOB U ONPEACIIEHUS CTPATETUH B3aUMOACHCTBUA ¢ HUMU. OnipeiesieHue
dbokyca ocoboro BHHMaHUsI MpU paboOTe CO CTEHKXOIJAepaMH HMHHOBAIIMOHHOTO
MPOEKTA.

CoBpEMEHHBIE TEHACHIIMU PA3BUTHS TEOPUU 3aUHTEPECOBAHHBIX CTOPOH.
OnpeneneHue MOHIATUS «BHEIIHUE 3aWHTEPECOBAHHBIE CTOPOHBDY. OmpenelieHHe
MOHATUSI «BHYTPEHHUE 3aMHTEPECOBAHHBIE CTOPOHBD». DOPMHUPOBAHUE NEPEUHS
3aMHTEPECOBAHHBIX CTOPOH U OIpEIeNIeHne MOopsaKka paboThl C KaKI0M CTOPOHOM,
BOBJICUCHHOW B MPOEKT. THUMOBAs MOJIEIb CTEMKXOJIOPOB. Marpuiia «moiepxKa
— Ccwia BIMSHUS». Marpuiia «BJIacTh — JWHAMHKA». THUIOBBIE MPOOIEMBI,
BO3HUKAIOIIME TPU aHAJIMW3€ 3aMHTEPECOBAHHBIX CTOPOH. Bu3yanbHas KapTuHA
B3aMMOCBSI3€1 3aMHTEPECOBAHHBIX CTOPOH U BO3MOXKHOCTH BJIIMSIHUS HA HUX JIWJIEpa
MPOEKTA.

BrisBiienne TpeOOBaHMI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 3. YcraB npoekra

YcraB mnpoekta u ero 3Hadenwe. llenm wm 3amaum yctaBa mpoeEKTa.
Pexomenanuu mo mpoiieccy pa3paboTku yctaBa. BeiICOKOypoBHEBBIE TPeOOBaHMS.
BricokoypoBHEBbIe puHCKH. BpicOKOypoBHEBBIN Oromker. BbicokoypoBHEBOE
pacniucanue. OrpanudeHus mpoekta. OpraHu3aloHHas CTPYKTypa IPOEKTa.

Tema 4. Onpenesienne coep:;KaHus MPOEKTA

[Tonsitue «rpedoBanusy. MHCTpyMEHTHI M METOIBI cOOpa TpeOoBaHui. Turb
TpeOoBanuil. TpeOoBaHuUs K MPOEKTY U MpoaykTy. Cucremarusaiusi TpeOOBaHUA.
[Tpuoputnzanus TpeboBanuii. Peectp TpeOoBanuii. Matpuiia OTCIICKUBAHUS

TpeOOBAHUIA.
Haznauenue HEPAPXUYECKOU CTPYKTYPBI paborT. IIponykro-
OPUEHTUPOBAHHAS yuepapxuyeckas CTPYKTypa pabor. IIpouteccHo-

OpUMEHTUpOBaHHas Hepapxuueckas CTpykTypa pabor. ['eorpaduueckas u
JTMBU3UOHANIbHAS CTPYKTypa paboT. BusyanbHble MpeACcTaBiIeHUS UEepPapXUUYECKOM
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CTPYKTYpHI paboT. PazpaboTka nepapXxudeckoil CTpyKTypbl paboT.

Pazpaborka WBS. Pa3pabGorka Marpuiel orBeTcTBeHHOCTH. IIpoekt u
MpOAYKT mpoekta. HazHaueHue mpoliiecca onpeneneHus coaepskanus. [IpororTur.
benumapkuHr.

TexHuueckoe 3aganue. baknor npoekra.

Tema 5. Cucrema nJIaHOB MPOEKTA M UX HHTErpaumsi

Ha3nauenne miaHa ynpaBieHHsT NTpoeKTOM. OCHOBHBIE TIOHATHS U
onpejeNneHnsl IUlaHupoBaHusa mnpoekrta. Ilpoueccsl mnanupoBanus. OCHOBHBIE
METO/IbI TNTAHUPOBAHUS MpoekTa. OCHOBHBIC MPUHIIMITBI U BEXH pa3pa0bO0TKH IIaHa
YIPaBJICHUS IPOECKTOM.

Pa3paboTka W JOKYMEHTHpOBaHME IUIAHOB Mpoekra. Cucrema IUIaHOB
IIPOEKTA.

OcHOBHBIE TIPUHIIMIIBI U BEXU Pa3paOO0TKH IJIaHa YMPAaBICHUS MPOEKTOM.
[Topsinok pa3pabOTKH, YTOUHEHHS, COTJIACOBAHUSA U HCIIOJIb30BAHUS JIOKYMEHTOB
IpU IUIAHUPOBaHUU NpoekTa. OCHOBHBIE YPOBHU IUIaHUpoBaHus. [IlnmaHupoBanue
uene u coaepkaHus npoekrta. OmnpeneneHue pabot mpoekrta. [IlnanumpoBanue
pecypcoB.

[InanupoBanue 3atpaT u (¢uHaHCHMpoBaHUE mnpoekTa. Co3gaHue IIaHa
npoekTa. OneHka 3pPeKTUBHOCTH MTPOEKTA.

bazoBble muanbl npoekTa. BernomorartensHblie MiaHbl mpoekTa. PazpaboTka
IJJAaHA YIIPABJICHHWS IPOEKTOM. BHeceHMe H3MEHEHUN B IUIaH YIPaBICHUS
MPOEKTOM. ba30BbIl IJ1aH MO COJIepKaHuI0. ba3oBbIi MIaH Mo CTOMMOCTH. ba3oBbIi
IIJIaH IO CPOKaM.

Tema 6. YnpaBjieHue PUCKAMHU B IIPOEKTE

HeonpeneneHHOCTs U pUCK B IpoeKTax. OCHOBHBIE MOHATUS U CTPYKTYypa
ylIpaBieHHs pUcKaMH. PUcCku mpoekra U mMeToabl Ux cHuxkeHus. [lmanupoBanue
YIIPaBJICHUs] PUCKAMU B IIPOEKTAX.

Nnentudukanus puckoB. AHaIW3 pHUCKAa W TPOTHO3 €ro TOCIEICTBUU.
Mertonpl  aHanmu3a  OPOEKTHBIX  PUCKOB.  AJITOPUTM  aHAW3a  PHUCKOB.
KosimuecTBeHHBIN aHAIN3 MIPOEKTHBIX PUCKOB. KauecTBEHHBIN aHaIM3 NPOEKTHBIX
pucKkoB. MeTonbl CHUKEeHU pUCKOB. [lTannpoBaHnue pearupoBaHusl Ha PUCKHU.

PazpaboTka maHa ympaBieHUs] PUCKaMH. DKOHOMHYECKHE PEe3YJIbTaThl
puckoB. @OPMHUPOBAHUE KOHUENTYAJIbHON MO3WLIHUKM OTHOIIEHUS K BO3MOKHOCTSIM
B IIpoekTe. BriaBienue BoO3MOXXHOCTEM B mnpoekre. [Ipunsarue pemeHus o
peanu3anuy  BBISIBJIEHHBIX BO3MOYKHOCTEM TMPOEKTa W HX COIVIACOBAHUE.
VYnpasieHnue peanu3anuerd BBISBICHHBIX BO3MOYKHOCTEW IpoekTa. KoHTponbs u
MOHHUTOPHUHT pEAIN3ALIAN BBISIBJIEHHBIX BO3MOKHOCTEN MTPOEKTA.

Tema 7. YupaBieHne u3dMeHEHUSIMU
[Tonsitne n3meHenuit B mpoekre. OOITUE MOJIOKEHUS U3MEHEHUH B MPOEKTE.
Ponp m 3HaueHuWe W3MEHEHUU B IPOEKTE. TUnM3auuu HU3MEHEHUN B MPOEKTE.
OcCHOBHbIE MOHSTHUSL YIPABICHHUS W3MEHEHHSIMU B TMpoekTe. Mecto U poib
M3MEHEHUI B yNpaBieHUU NpoekTtamu. CTPYKTypa yHnpaBlI€HHH HU3MEHEHUSIMHU B
8



IIPOEKTAX.

OCHOBHBIE NIPOLIECCHI YIPABJICHUM U3MEHEHUM B IPOEKTaXx. I'0TOBHOCTH K
U3MEHEHUsM. 3amnpocbl Ha u3MeHeHus. OnoOpeHus 3amnpocoB Ha W3MEHEHUS.
TosepaHTHOCTh K M3MEHEHMAM. V3MeHeHHs conpepxkaHusa. Merop ymnpaBiICHHS
OCBOEHHBIM 00beMOM. [IporHozupoBaHue W3MEHEHMsI pacIUCaHUs U CTOMMOCTH
IpoekTa. MOHUTOPUHI OKPYKEHHsS IIPOEKTa M  BO3MOXKHBIX HCTOYHHKOB
u3MeHeHui. COop 3ampocoB M IPENJIOKEHUH Ha BHECEHHE W3MEHEHUH.
OpraHu3aius aHaau3a Iporu30IEIINX H3MeHeHHH. O1leHKa H3MEHEHU 10 METOLY
OCBOEHHOI'0 00BbEMA.

VYrpaBiieHHE NMOPSAIKOM COIJIaCOBAaHUSI U BHECEHUS W3MEHEHHMU B NPOEKTE.
[IpuHsATHE pereHns Ha BHECEHUE U3MEHEHUI B npoekTe. CoraacoBaHUE BHECEHHUS
W3MEHECHHM B TMIPOEKTE. YIPABICHUE BHECEHHEM HW3MEHEHUNM B IPOEKTE.
VYrpaBiieHHE CONPOBOXKIACHUEM U3MEHEHUN B NpoekTe. KOHTponb M OTYETHOCTH
BHOCHMBIX W3MEHEHHW. YIIPaBJIICHUE 3aKPBITUEM YIIPABICHHUS W3MECHCHUSMU B
IIPOEKTE.

®opmHUpOBaHUE apXUBa U U3BJICYCHUE YPOKOB U3 IIPOLIEAIINX U3MEHEHUM.

Tema 8. IIpouecchl 3aKpbITHS POEKTA

[Ipoueccsl 3akpbiTusi  ¢Ga3pl mpoekTa. [lporecchl 3aKkpbITHS MPOEKTA.
N3Bneuenue YPOKOB. [Ipuemka pEe3yJIbTATOB. NudopmupoBanue
3aMHTEPECOBAHHBIX CTOPOH. HakomuleHne 3HaHWK O TNPOEKTax. YTNpaBICHUE
MPOCKTOM Ha CTaJusiX 3aKpbITHS MpoekTa. Pacuér (PpuHaHCOBO-3KOHOMHYECKUX
MOKA3aTeJIeN U OLIEHKA YCIIEIIHOCTH MPOEKTa.

3.4 TemaTuka ceMMHAPCKUX/MIPAKTHYECKHX U JIA00PATOPHBIX 3aHATHIA

3.4.1. Cemunapckue/mpakTH4YeCKue 3aHATHS.
He npeaycmoTpeHsl.
3.4.2.J1abopaTopHble padOThI.

3ansitue 1. llesib 1 KpUTEPHM YCHEITHOCTH MPOEKTA
[ImanupoBaHue LENeH U COAEPKaHUSI TPOEKTA.

1 . Maunumanus npoexra

2.JlepeBo 1ieeit mpoeKTa

3.Kputepuu ycnenrHocTy mpoeKTa

3ansiTue 2. 3aHTEepeCOBAHHbIE CTOPOHDbI IPOEKTA

OmnpeneneHue cTpaTeruyd B3auMoOJACUCTBUS U (hOKyca 0COO0r0 BHUMAHMS
npu paboTe co CTEHKXOoJAepamMu

1.Tpu daxrtopa momenun MwuTuesia: BJIacTh, 3aKOHHOCTh, CPOYHOCTH
TpeOOBAHMIA.

2.Knaccudukanus 3anHTEPECOBAaHHBIX CTOPOH 110 MeHenoy.

3. Tunonorus J[P)KOHCOHA.

4 Monens ['apanepa.



5.CocTaBiieHue peecTpa CTEUKXO0JIIEPOB

3ansaTue 3. YcraB npoeKTa

[Tporiecc pa3paboTKu ycTaBa MPOEKTa

1. ®opMBI U BUABI yCTABOB MIPOEKTA

2.Anroput™ pa3pabOTKH yCTaBa MIPOEKT

3.IIpoGemHBIe BOMPOCH! TPpH pa3pabOTKe ycTaBa MpOeKTa

3aunsitue 4. Onpeaesenne coaepKaHusi MPOEKTA

Omnpenenenue TpeOOBaHUN K MPOEKTY U COJAEPKAHMSI POEKTa

1.Anroput™m c6opa TpeOOBaHUMN K MPOEKTY

2.Metoasl cObopa TpeOoBaHul K MpoekTy 3.DopMUpPOBAHUE COJEPKAHUS
npoekta Pazpaborka WBS.

1. Tuner UCP

2.Pazpabortka ICP

3.Pa3paboTka MaTpHIlbl OTBETCTBEHHOCTH

3ansaTue 5. CucTeMa IJIAHOB NPOEKTA U UX HHTErpanus
ba3oBbIe I1aHBI IPOEKTA.

1.OcHOBHBIE IPUHITUIIBI ¥ BEXU Pa3paOOTKH IJIaHa YIPaBICHUS IPOSKTOM
2.CriucKy KOHTPOJIBHBIX COOBITHI (BEX)

3.5a30Bblil JIaH 1O COAEPKAHUIO.

4.ba30BbIl IJ1aH IO CTOUMOCTH.

Pa3paboTka 1miaHa yrpaBiaeHUs: TPOSKTOM.

1.Anroput™m pa3paboTKH IJIaHa YIPABICHUS IPOEKTOM
2.CBOJIHBIH IJIaH YIIPaBIEHUS MPOEKTOM
3.BcrioMoraTenbHbI€ IUIaHbI POEKTA.

4.BHeceHre N3MEHEHMH B IJIaH YIPABJIEHUS IPOEKTOM.

3ansiTue 6. YnpaBpjieHne pucKaMu B IIPOEKTe
AHaJIM3 pUCKa U MPOTHO3 €ro NOCJIEICTBUM.
1.AnropuT™ aHanu3a pUCKOB.
2.Vinentudukaius puckoB.

3.KauecTBeHHBIN aHAIN3 NPOEKTHBIX PUCKOB.

4 Konu4yecTBEHHBIN aHAJIN3 IPOEKTHBIX PUCKOB.
5.MeToapl CHUKEHUS PUCKOB.

Tema 7. YnpaB/ieHue U3MeHEHUSIMH MPOEKTA
YnpaineHre U3MEHEHUAMU MTPOEKTA

1.MeTobl KOHTPOJISI UBMEHEHUN B IPOEKTE

2.MeToa 0cBOGHHOTO 00beMa.

3.IIporuno3Hele ITOKa3aTeId OCBOSHUS OFOKETa IIPOCKTA.

Tema 8. Ilponecchbl 3aKPHITHA TPOEKTA
[Ipotiecchbl 3aKpbITUSI TPOEKTA.

NudopmupoBanue 3auHTEPECOBAHHBIX CTOPOH.
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Haxkorutenue 3HaHu O MPOEKTax.

VYrpaBieHne NpoeKTOM Ha CTaUAX 3aKPBITHS IPOEKTA.

Pacuér (rmHaHCOBO-?PKOHOMHYECKHUX TMOKa3aTelel U OllEHKa YCIEIIHOCTH
MIPOEKTA.

3.5 TemaTnka KypcoOBBIX IPOEKTOB (KYpPCOBbIX padoT)
KypcoBoii mpoeKT He MpeayCMOTPEH.

4 Y4eOHO-MeTOAMYeCcKOe H HHPOPMALIMOHHOE 00eceyeHne

4.1HopmartuBHbIe 10KyMeHTbHI 1 TOCT

1. ®denepanbHbIi 3aK0H 0T 29 mexadbps 2012 roga No 273-d3 «O6
oOpazoBanuu B Poccutickoit denepanuny (¢ U3MEHEHUSIMU U JTOTIOJIHEHUSIMH );
2. @denepanbHblil rOCYIapCTBEHHBIN 00pa30BaTEIbHBIM CTaHIAPT

BBICIIIET0 00pa3oBaHus - OakajgaBpuar Mo HampapieHUo moaArotoBku 09.03.02
NudopmanmonHble CHUCTEMBl W TEXHOJOTHUH, YTBEpKIECHHbIM [Ipukazom
MunucrepctBa obpazoBanust u Hayku PD ot 19 centsops 2017 r. N 929 "O6
yTBepKJIeHuu deaepanbHoro... Penakuus c usmenenusimu N 1456 ot 26.11.2020;

3. [Ipuka3z MunucrepcTBa o6pazoBanusi u Hayku PD ot 05 anpens
2017 r. No 301 «O06 ytBepxknenuu [lopsiika opraHuzaniu U OCYIIECTBICHUS
0o0pa30BaTeIbHON NIEATETLHOCTH 10 00pa30BaTENbHBIM MPOrpPaMMaM BBICIIETO
oOpa3zoBaHusl - TMporpamMmaM OakajaBpuara, MporpaMmaM CHEIUATUTETA,
porpaMmamM MarucTpaTyphbl.

4.2 OcHOBHAas JTUTEpPaTypa

1. Kyznenosa, E. B. Vmnpasnenue noprdenem MmpoeKTOB Kak UHCTPYMEHT
peanu3aluu KOPHIOpaTUBHOM cTpareruu . ydyeOHMK mis By3oB / E. B.
KysnemnoBa. — 2-e¢ u3m., mepepadb. u gom. — MockBa : M3marenscTBo
Opaiir, 2023. — 177 c.

2. Yekmapes, A. B. Ynpasnenue UT-nipoexktamu u porieccaMu : y4eOHUK IS
By30B / A. B. UekmapeB. — Mockga : M3naTensctBo FOpaiit, 2023. — 228
C.

4.3]IonoJIHUTE/ILHASA JTUTEPATYpa

1. YmpaBneHue mporpaMMHBIMU MPOEKTaMH : yueOHOe mocooue /st By30B / B.
E. I'Bo3neB [u ap.] ; mox penakumeir P. ®. ManukoBa. — MockBa :
N3narensctBo FOpaiit, 2023. — 167 c.

2. I'pexkyn B.U. IlpoextupoBanue wuHGOPMAIMOHHBIX CHCTEM : YydeOHOE
nocobue / I'pexyn B.U., lennmenko I'.H., Kopokuna H.JI.. — Mockaa :
WNurepuer-Yuuepcuter Mupopmannonnsix TexHonorud (MHTYUT), Ait
ITu Ap Meaua, 2020. — 299 c.

3. CamonmmoBa E.M. HHTerpupoBaHHBIE CHUCTEMBI MPOEKTHUPOBAHUSA H
ynpasienus. [{udpoBoe ympaBieHHe HWHXEHEPHBIMU JAHHBIMU U
KU3HEHHBIM LIMKJIOM M31eius : yuyeoHoe nmocooue / CamoitnoBa E.M.. —
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Mockga : Aii [Tu Ap Menua, 2020. — 283 c.

4.4 JnekTpoHHbIE 00pa3oBaTe/bHbIE PecypChl

O0P pazpabateiBaercs.

4.5 JInueH3noHHOE H CBOOOIHO PacNpocTpaHsieMoe MPorpaMMHoOe

obecneyeHmne

1. Oducusie  mpunoxenuss  MicrosoftOffice  2013(wm = HukE) -

MicrosoftOpenL.icense.

2. MicrosoftOffice 2013 prof (mys 0Oydenus).

3. Microsoft SharePoint Server 2013 + 20 User CAL.

4. Visual Studio Professional w/MSDN ALNG LicSAPk OLP NL

AcademicEdition.

5. HWurepHeT-pecypchl  BKIIIOYAIOT  Y4EOHO-METOJAMYECKHE MaTepuaibl B

AIICKTPOHHOM BHJIE, MPEJCTaBICHHBIE Ha caite http://mospolytech.ru B cucteme

LMS

6. I[JI?I JAUCTAHIITUOHHOTI'O 06yLIeHI/IH MNpCaACTaBJICHbBI MAaTCpHUaJlbl JUCHOUILIMHBI Ha

caiite: https://Ims.mospolytech.ru B cucreme LMS.

4.6  CoBpemeHHbIe NpodeccoHATbHbIE 0a3bl JAHHBIX U
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI:

1. CnpaBouHo-npaBoBas cuctembl «Koncynbrantllmtoc: Hekommepueckas
UHTEpHET-Bepcus» https://www.consultant.ru/online/

2. OdurmanbHbIA HHTEPHET-MOPTAN IPABOBOM MH(GOpMALIMH
http://pravo.gov.ru

3. Poccuiickas HanmoHanbHas oubnuoreka http:// www.nlr.ru

4. ObC «YHuBepcutTeTckas OuOIMOTeKa OHIANHY
https://biblioclub.ru/index.php

5. Enunoe okHO mocTymna kK o0pa3oBaTelbHBIM pecypcam DenepanbHblii mopTat
http://window.edu.ru

6. Hayunas snexkrponnas 6ubnuoteka http://www.elibrary.ru

7. Poccwmiickas rocygapcTBeHHas onbnuoreka http:// www.rsl.ru

5 MarepuanbHO-TeXHHMYECKOE o0ecneyeHne

- KOMHLIOTCpHBIe KJIaCChbI CO CJIGI[YIOHIeﬁ OCHAaII€CHHOCTBIO: CTOJIbI,

CTYJIbS, ayauTOpHAas N0CKa, UCIIOJIb30BaHUE IIEPEHOCHOT' O
MYJIbTUMEIMMHOTO KOMIUIEKCa (IMEPEHOCHOM MPOEKTOp, MEPCOHAIBHBIN
HOYTOYK).

— [lepcoHnanbHbIE KOMIIBIOTEPHI, MOHUTOPBI, MBIILIKH, KIIABUATYPHI.
- Pabouee mecTo npemnoaaBarens: CTod, CTYJI.
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6 MeTtoauyeckne peKOMeHIaAUNU

6.1 MeTozmquKne PEKOMEHIANUMN IJIA IIpernogaBaTeIsd 1o
OopraHms3anuu oﬁyqennﬂ

JlanHbIii pazfgen HacTosmel paboyed mporpaMMbl TIpeAHA3HAYEH IS
HAYMHAKOMIMX NPENOAABATENEH U CHEUUATIUCTOB-IIPAKTUKOB, HE UMEIOIINUX OITbITa
IpernoAaBaTeNbCckoi  paboThl.  MeTonuka — mpemnojaBaHUsl — JIUCHUIUIMHEI
«YTpaBieHUE UHTETPAIHOHHBIMU IMPOCKTAMU» U PEATN3ALMUS KOMIIETEHTHOCTHOTO
MOAX0Ja B  M3JIOKEHWW W BOCHOPUATHM  MaTepuana MOpeayCMaTpUBaECT
UCIIOJB30BaHUE  OHJIAWH-Kypca B  CHUCTEME JHCTAaHIMOHHOTO  OOydeHUs
YHuBepcuTeTa, TPYNIOBBHIX W WHIWBHAYATHHBIX KOHCYJIbTAUA OOYYAIOIMIUXCS C
1eIbI0 (HOPMUPOBAHMS U Pa3BUTHUS 00IIENPO(ECCHOHATBHBIX HaBBIKOB.

[Toapo6HOE conepkaHue OTACIbHBIX PA3/IEIOB NUCIUILIMHBI « Y IPABICHHUE
WHTETPAlIMOHHBIMHU TPOEKTaMU» paccMaTpuBaeTcs B 1.5.3 paboueil mporpaMMel.
BapuaHTbhl TECTOBBIX 3aJaHUM [JIs1 TEKYIIETO M MPOMEKYTOYHOIO KOHTPOJIS IO
JucUMIUIMHE TpeAcTaBieHbl B coctae @OC mo AUCHUIUIMHE B 1.8 HAcCTOSIIEH
paboueii TporpamMMmBsl.

[lepeyeHbr OCHOBHOW U JOMOJHUTEIBHOW JUTEPATyphl, 0a3 HaHHBIX U
MH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, HEOOXOAUMBIX B XOJ€ MPENoJaBaHus
JUCHUIUIMHBL «YTIPaBJIICHUE HWHTETPAllMOHHBIMU MPOEKTaMU», MPUBEIECH B 1.6
HACTOSIIIEeH pabouyell IpOrpaMmal.

6.2 MeTtoanueckue yKa3zaHus 1Js 00y4aIOIUXCS M0 OCBOCHHUIO
TUCHUNITIHHBI

N3ydeHne IUCHUIUIMHBI OCYIIECTBISAETCS B COOTBETCTBHUM C YYEOHBIM
IJIAHOM.

[Tomydyenue yriayOJaeHHBIX 3HAHWM MO TUCHUIIIMHE JOCTUTACTCS 3a CUeT
AKTUBHOW CaMOCTOSITEIbHOM paboThl  oOydarommuxcsa. BeigenseMble 4achl
11€71€CO00Pa3HO MCIOJIH30BATH JIJIsi 3HAKOMCTBA C yUeOHOUM U HAy4YHOU JIUTEepaTypout
no mpoOiemMaM JTUCHUIUIMHBI, aHalM3a HaydHbIX KoHueniui. [Ipomexyrounas
aTTecTaius oOydaromuxcs B (opMe dSK3aMeHa MPOBOJUTCS MO pe3ysibTaram
BBITIOJTHEHHUS BCEX BUOB y4€OHOU pabOThI, MPETyCMOTPEHHBIX YUEOHBIM IIAHOM
10 TAaHHOW TUCHIMIUIMHE (MOJIYIIIO), PU 3TOM YUUTHIBAIOTCS PE3YyJIbTaThl TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH B TeueHHE ceMecTpa. OIlleHKa CTENeHU TOCTHKEHUSA
OOyYalolmMUMHUCS TUIAHUPYEMBIX  pEe3yJbTaTOB OOY4YeHUs] 10 JUCLUIUIMHE
MPOBOJIUTCSL TPENOJABATEIEM, BEAYIIUM 3aHATHS MO UCHUIUIMHE METOJ0M
DKCIIEPTHOU OLEHKU. [Io WuToraM MmpoMeXyTOYHOM aTTECTAllMU IO JUCUUILINHE
BBICTABIIACTCA OLCHKA. K MNpoOMeEXyTOYHOM aTTecTaluyd JOMYCKAalTCS TOJIBKO
oOydaroniyecsi, BBITIOJHUBIINE BCE BUIBI Yy4e€OHOW palbOThI, MPEAYCMOTPEHHBIC
pabodeil mporpaMMol IO AUCHUIUIMHE «YTPaBJICHUE HWHTETPAIMOHHBIMU
MTPOEKTAMM.
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7 ®oH OLIEHOYHBIX CPEACTB
7.1. MeToabl KOHTPOJISI M OLCHUBAHUS Pe3yJIbTATOB 00y4eHHA

B mnporecce 0o0yueHHs HCHONB3YIOTCS CIEAYIOIIME OLEHOYHbIE (POPMBI
CaMOCTOATENbHON PabOThl CTYJIEHTOB, OIIEHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIA
YCIEBAEMOCTH M TPOMEKYTOUHBIX aTTecTaluil: JadopaTopHbie padoOThI,
TEeCTHPOBAaHUE, 324eT.

7.2. lllkana u KpUTEepUM OLIECHUBAHUSA Pe3yJIbTATOB 00y4eHUsl
K npomexyTroyHou arrecTaniMd — JIOIYCKAKOTCS  TOJBKO  CTYJEHTBHI,
BEITIOJIHUBIINE BCE BHIBI y4eOHOW pabOThl, MpeayCMOTpPEeHHBIE pabodeit
IIPOTrpaMMOM 1O JucHUIUInHE «IIpoeKTupOBaHNE NHTETPAMOHHBIX PEIICHUIN.

Kputepun olieHKH OTBETA HA 3a4eTe

[IpomexxyTouHas arTectanusa ooydaromnuxcs B hopMe 3auéra mpOBOUTCS 110
pe3yibTaTaM BBIMOJHEHUS BCEX BHUIOB Y4YeOHOUM padOThI, MPETyCMOTPEHHBIX
y4eOHBIM IUIAHOM I10 JAHHOW JMCIMIUIUHE (MOJYJIO), TP 3TOM YUYHUTHIBAIOTCS
pe3yabTaThl TEKYLIErO KOHTPOJS YCIIEBAEMOCTH B TeueHue cemectpa. OleHka
CTENIEHU JIOCTHKEHUSI O0YYAIOIIMMUCS TUIAHUPYEMBIX Pe3yJIbTaTOB O0yUEHHUS 10
JTUCHUIUIMHE (MOJYJII0) TPOBOJUTCS MPENojiaBaTeIeM, BEIYIIUM 3aHSITUS 10
JTUCHUIUIMHE (MOIYJI0) METOJAOM OalbHO-PEUTHHTOBOM cuCTeMbl OlLleHKHU. [lo
UTOraM MPOMEKYTOUYHON aTTECTalMM MO JUCHMIUIMHE (MOJIYII0) BBICTABIISIETCS
OIICHKA «3a4YTEHOY» WUJIU «HE 3aUTCHO».

K npomexyToyHoil aTTecTallud  JIOMYCKAIOTCS  TOJBKO  CTYJICHTHI,
BBITIOJTHUBILIUE BCE€ BUJBI y4eOHON paboOThl, NPEeAyCMOTpPEHHbIE pabdoueit
IPOrpPaMMOM 1O AUCITUTUIMHE

«mxenepus TpeOOBaHMI — BBITIOJHEHUE W 3alllUTa JabOpaTOPHBIX padboT
COTJIACHO MOJYYEHHOMY 33/IaHUIO.

[To pesynbraTaM 3aHATHN KaXIbld CTYJACHT HAOWUPAET OIpPEACICHHOES
KOJMYeCcTBO OauioB (1o OayuIbHOM peHTHHroBoM cucteme). IIpomMexyrounas
aTTecTalusl MPOBOAUTCSA B (opme 3adera. [[ns gomycka K cpade 3adyera BcCe
J1abopaTopHbIe PaObOTHI JOJKHBI OBIThH YCIICIITHO BBITIOJHEHBI U YUCIIO HAOpaHHBIX
0aJyIoB B ceMecTpe JOJIKHO OBITh HE MeHee 52.

3a4eT BBICTABISECTCS B COOTBETCTBUM C OaIbHO-PEUTHHTOBOM CHCTEMOM

otieHku 3HaHuil (mo 100 GamnpHOM mikane). 11 olleHUBaHUS MPOMEKYTOUHOM
aTTeCTallMu UCHOJb3yeTCs LIKaja, IPeICTaBIeHHAs B Ta0IHLE:

banabl Onenka
0-64 HE 3a4TE€HO
65 -100 3a4TE€HO

B cnyuae, xorzia B TeueHue ceMecTpa CTyIeHTOM HaOpaHo 65 0asioB U BhIIIIE,
3a4€T MOKET BBICTABJISTHCSI aBTOMAaTUUECKHU.

I[anee B Ta6JII/III€ IMPUBCACHBI IMapaMCTPhbl pacdyeTa 0ajI0B 32 BO3MOYKHBIC
AOCTHXKCHUS CTyACHTA.
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MunuMmansHOE MakcumanbHOE
Ne Bu orieHnBaeMoro napamerpa KOJIHIECTBO KOJMICCTBO
0aioB OayIoB

JlabopaTtopHbie paboThI (4 610Ka)

W3 HUX cienyroue KpUTeprH BBITIOJTHEHUS PadoT:

-1 BrlmonHeHa MOMHOCTHIO (BKIIIOYast 478=32
OTYET U IIPE3CHTAIIUIO) U 3auTeHa™

2a He tpebyet nopabotku™ 4*2=8

20 [Ipu gopaGoTke Bce OIMOKK 472=8
YCIEIIHO YCTPaHEHBI*

2B I[Tpu 10paboTKe OIMOKH 4*1=4
yCTpaHEHbI HE TTOJIHOCThIO™

-3 BrITtotHEHHE B TPEIOCTaBICHHE K 4¥1=4
3amuTe padoThl B yCTAaHOBJICHHBIM
cpok™®

-4 OT4er O BBINOJIHEHUH PpabOT 4¥1=4
YIOBIICTBOPSIET TMPEABABIIEMBIM
TpeOOBaHUIM*

D [Ipe3eHTanMOHHAS pabora 4*1=4
YIOBIICTBOPSIET TMPEABABIIEMBIM
TpeOOBaHUIM*

-6 3amuTa OKJIana yIOBIETBOPSIET 4¥1=4
MPEBSBISEMBIM TpeOOBaHUSIM ™

1.7 0 4

OTBeTHI HA JOITIOJIHUTCIBHBIC
BOIIPOCHI, B TOM YHCJIC Ha BOIIPOCHI

CaMOKOHTPOJIS

* - JAaHHBIM KPUTEPHUI YUYUTHIBAETCS TOJIBKO MPHU 00S3aTEIHHOM BBINOJHEHUU BCEX
1a00paTOPHBIX PadOT MO UTOTaM CEMeCTpa
a, 0, B - aJITEpPHATUBHbBIE KPUTEPHUH OLIEHKH (BHIOOP OJHOTO U3 MEPEUUCTICHHBIX )

JInunas AKTUBHOCTDH y4aCTHs 0 10
CTYACHTA HA 3aHATUAX

30

lIToroBoe TecTUpOBaHHUE/3aueTHAs 0
paboTta

Bcero 3a cemecTp 0 100
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7.2.2. Kputepun oueHKu padoThl 00y4aromierocsi Ha NpaKTH4ecKuXx padorax
«5» (OTIMYHO): BBINOJHEHbl BCE MPAKTHUYECKHE 3aJaHMs, NMPEAYCMOTpPEHHBIE
Ja0opaTopHON paboTOM, OOyJarOIIUMCS YETKO M 0e3 omMOOK OTBETHUJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO Pa0OTaJl Ha 3aHATHSIX.

«4» (XOpomIO): BBHINOJHEHbI BCE MPAKTUYECKHE 3aJaHUsl, MPETYyCMOTPEHHbIE
nabopatopHoii paboToi, OOydYaloUUHCA € KOPPEKTHPYIOIMIMMH 3aMEYaHUSIMU
MIPENo/IaBaTesii OTBETHJI Ha BCE KOHTPOJbHBIE BOMPOCHI, JOCTATOYHO AKTUBHO
paboTan Ha 3aHATHSX.

«3» (YHOBJICTBOPUTEJBHO): BBIIOJHEHbl BCE MPAKTUYECKHE 3aJaHMUS,
IpeIyCMOTPEHHbIE J1a00paTOpHON pabOTOM C 3aMEYaHUsSMHU IPENoaaBaTeNs;
0Oy4aroLuiicsi OTBETUJ Ha BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMU.

«2» (Heyn0BJIETBOPUTEIBbHO): OOYYAIOIIMIICA HE BBIMOJHWI WM BBIITOJTHHII
HEMPaBUJIBHO MPAKTHYECKUE 3aJaHusi, MPEIyCMOTPEHHbIE JIA0OpaTOPHOU
paboTOM; CTYAEHT OTBETHJI Ha KOHTPOJBbHBIE BONPOCHI C OMIMOKaAaMU WA HE
OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI.

7.2.3. Kputepun OneHKN TeCTUPOBAHUA

TecTupoBaHHEe OLICHUBAETCS B COOTBETCTBUU C MPOLIEHTOM MPABUIBHBIX OTBETOB,
JAHHBIX CTYJICHTOM Ha BOPOCHI TECTA.

CranpapTHas 1IKajda COOTBETCTBHUSI PE3YJbTATOB TECTUPOBAHUS BBICTABIISIEMOMN
OaJIIIbHOM OLICHKE:

— «OTJIMYHO» - CBbILIE 85% MpaBUIIBHBIX OTBETOB;

— «xopouo» - oT 70,1% mo 85% npaBUIBHBIX OTBETOB;

— «yAOBJIETBOPUTENBHO» - OT 55,0% 10 70% mpaBUIBHBIX OTBETOB;

— ot 0 10 54,9% npaBUIBHBIX OTBETOB — «HEYOBIETBOPUTEIBHO

«5» (OTJIMYHO): TECTUPYEMBII JEMOHCTPUPYET CHUCTEMHBIE TEOPETHUYECKHE
3HAHUS, BIaJ€eT TEPMUHAMH U 00J1aJaeT CIOCOOHOCThIO OBICTPO pearnpoBaTh Ha
BOIIPOCHI TECTA.

«4» (Xopomio): TECTUpPYEMbId B IEIOM JEMOHCTPUPYET CHCTEMHBIC
TEOPETUYECKHE 3HAHMS, BiageeT OOJBIIMHCTBOM TEPMUHOB H 00Jamaer
CIIOCOOHOCTBIO OBICTPO PEarupoBaTh HAa BOMPOCHI TECTA.

«3» (Y10BJ1€TBOPHUTEIbHO): CUCTEMHBIE TEOPETUUECKHUE 3HAHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJIECET HEKOTOPHIMU TE€PMHHAMU U Ha BOIPOCHI TECTa
pearupyeT 10CTaTOUYHO MEAJIEHHO.

«2» (HeyJAOBJIETBOPUTEJIbHO): CHUCTEMHBIC TEOPETHUYECKHE 3HAHUS Y
TECTUPYEMOI'0 OTCYTCTBYIOT, TEPMUHOJIOTHUEN OH HE BJIAJIEET U HA BOIIPOCHI TECTA
pearupyet MeJIeHHO.
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7.3. OneHOYHBIE CpecTBA

IIpoMeskyTOYHAS aTTECTALIUSA
IlepeueHb BONpOCOB, 3aaHUM, TEM ISl TOATOTOBKHU K TEKYIIEMY KOHTPOJIO
[IpuMepHBIii ITepeYeHb BOMPOCOB ISl TEKYIIETO TECTUPOBAHUS
1.B WBS cobuparoTcs:

a) PesynbTarsl pador.

0) 3agaun mpoexTa.

B) Pe3ynpTaThl MpOrHO3HUPOBAHUS.

r) AHanIu3 pe3epBoB.

1) OLIEHKH CTOMMOCTHU ONEPALIHIA.

2.YcTaB NpoekTa, 3T0:

a) JIOKYMEHT, BBIIYCKa€Mblii WHUIIMATOPOM HJIM CIIOHCOPOM IIPOEKTa, KOTOPBIN
(opManbHO y3aKOHUBAET CYIIECTBOBAHUE MIPOEKTA U MPEIOCTABIIAET MEHEIKEPY
IPOEKTa MOJHOMOYMS MCIOJIb30BATh OPraHU3aLMOHHBIE PECYPCHI B OIEpaLUsAX
IIPOEKTA.

0) ZIOKyMEeHT KOHTPOJISi CTOUMOCTH MPOEKTA.

B) JlokymMeHT, (puKcUpYIOLIUi TPYNIIOBOE PUHATHE PEILICHUN.

r) JIokyMeHT B NHCbMEHHON (QopMe NOATBEPKIAIOIIUN OTKPBITUE M 3aKPBITHE
MIPOEKTA.

1) JIOKyMeHT, HOATBEPKAAIOUTUN PeaTnu3alfio MPoeKTa.

3.BriOepuTte noHaTue pa3bl 3aBEpUICHUS IPOEKTA:

a) PazpaboTka npoekra.

0) Marepuanuzanus ujaed B BUAEC JOKYMEHTUPOBAHHOIO W MPOTECTUPOBAHHOIO
IPOrPaAMMHOIO MPOAYKTA.

B) [TonTBepkenue, 4To Mbl pa3padboTanu UMEHHO TOT MPOIYKT, KOTOPBIN 3a1yMalu
B KOHLIEIILIAH [TPOEKTA.

r) Omiata CTouMOCTH paboT MO MPOEKTY.

n) Peanuzanus npoekra.

4.BpiOpaTh TEpMHUH, JJIsI KOTOPOTO JIaHO ONPEIENICHUE: «UWIEH KOMaHbl YIpaBJICHUS
MIPOEKTOM, TMYHO OTBEYAIOLIUHI 32 BCE PE3YJIbTaThl IPOCKTa»:

a) luBecTop mpoekxTa.

0) Kyparop npoekra.

B) KoMaHna ynpaBieHus MpoeKToM.

r) PykoBoauTens npoekra.

1) Ilorpedbutenu mpoyKTa MpoeKTa.

e) MuummaTtop npoekra.

5.0CHOBHBIM HEIOCTATKOM (PYHKIMOHAJIBHON CTPYKTYpbl YIPaBICHUS MPOEKTOM
ABJISIETCSL:

a) CtumynupoBanue GyHKIIMOHATEHON H30JIMPOBAHHOCTH.

0) He ciocoOcTBYeT TEXHOJOTUYHOCTH BBITTOJIHEHUS pa0OT B MPOEKTE.

B) YBEIMYECHHE KOJMYECTBA B3aUMOICUCTBUI MEXly YHACTHUKAMHU MPOEKTA.

r) [IpuBOANT K OECIIOKONCTBY WICHOB MPOCKTHOW KOMAaHIBI IO MTOBOY Kapbephl IO
OKOHYAHMIO TIPOEKTA.

1) IIprBOIUT K yBEIMYEHUIO CTOMMOCTHU MTPOEKTA.
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IIprmMepsl TEM TOMAIHUX TBOPYECKUX 3aTaHUN
1. PazpabGotaTh AenoByto urpy «BelsiBiIeHUE TOTPEOHOCTEM B MPOEKTE»
2. Pa3paborats aenoByto urpy «Coop TpeOoBaHUI NPOEKTa»
3. AnroputMu3anus ONpeAeaeHus Hejel MPoeKTa
4. Pa3paboTtaTh J1e70BYI0 UTPY «BBIsIBICHUE 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTa
5. PazpabGorate genoByto wurpy «Pa3zpaboTka cTpareruu BIMSHHUS ~Ha
3aMHTEPECOBAHHYIO CTOPOHY MPOEKTa»
6. Paspabotath nenoByro urpy «IlIpoBeneHue BCTpeud € 3aMHTEPECOBAHHOU
CTOPOHOU MPOEKTA»
7. Pa3paboTaTh WHAMBUAYAJIbHYIO MporpamMMmy OOydYeHHsS M0 AUCLIUILIINHE
«YnpaBieHrue HHTETpaLuC»
8. Pa3zpabotath TyOCCapuil JUCUUIUIMHBI «YTpPaBJICHUE MHTErpalued u
COZIepKaHUEM IPOEKTa»
9. Co3nanue 1 pa3BUTHE «BOJOMNAJTHON MOAEIIN»
10. CoBpemMeHHbIE TOAXO/IbI K PEATU3aIMU TPOCKTA

Kpurepuu 6amibHOM OLEHKH pa3InyHbIX (DOPM TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTHU
COJZIEPKATCSI B COOTBETCTBYIOIINX METOIMUECKUX PEKOMEHIAIMSIX.

Ilepeuens 6onpocoe ona npoeedenus 3auema:
1. YopaBnenue conepkaHueM MTPOEKTA: LIEJIA U KITKOUYEBBIE MMPOLECCHI
2. YrpaBieHruE HHTErPaleN MPOEKTA: UEIN U KIFOUEBbIE MPOLIECCHI
3. MHnuuanys v njaaHupOBaHKUE yIpaBiIeHUs IPEeIMETHON 00JacThIO MPOEKTA
4. YnpaBieHrue HHTErpalyid MPOEKTA MO BOAONAIHON MOJIEIIH.
5. YnpaBieHue UHTErpaui TPOEKTa M0 UTEPATUBHO-UHKPEMEHTAIBHON MOJIENN
6. Monens KeHeBuH 1 ynipaBiieHUE COJICPKAHUEM.
7. YpaBiieHUsI COAEPKAHUEM IPOEKTA 10 BOJONATHON MOJEIIN.
8. YrpaBneHue coiepKaHUEM MIPOEKTA 10 UTEPATUBHO-UHKPEMEHTAIIBHON MOJIEIH
9. IloHsTHS NOMYIIEHUI U OTPAHUYEHUN TPOEKTA.
10. ITpuHIMIIBI LIENIenOIaraHus
11. YcraB npoekra: 1uenu, coaep:kaHue
12. YcTaB mpoekTa: 11e5u, oAXO0AbI K pa3padoTke
13. TpeboBanus k npoaykty. COop TpebOBaHMIA, IPUOPUTH3AITIS TPEOOBAHUI
14. ITpuopuTtuzanus TpedOBaHUIN K TPOEKTY
15. BnusiHve 3aMHTEpEeCOBAHHBIX CTOPOH Ha YNPaBJIEHWE U3MEHEHUSIMU ITPOEKTA.
16. BrisiBrieHue noTpeOHOCTEN 3aMHTEPECOBAaHHBIX CTOPOH
17. YnpaBienue CTERKXOIAEpAMH, TUIAH YIIPABJICHUS CTEUKXOJAEpaMuU
18. CoBpeMEHHbIE TEHICHIINY PA3BUTHS TEOPUH 3aNHTEPECOBAHHBIX CTOPOH
19. Onpenenenne coaepkaHusi IPOEKTa
20. Uepapxuueckasi CTpyKTypa paboT MpoeKTa, HOPSAA0K €€ MOCTPOCHHUS
21. Matpuiibl OTBETCTBEHHOCTH. HazHaueHue, NprHIKIIBI TOCTPOEHUS
22. OpraHu3alMOHHbBIE CTPYKTYPBbI YIIPABICHUS NPOECKTaMU
23. KiroueBble yUaCTHUKHU TIPOEKTA, UX POJIH U (PYHKITUH
24. IIpouecchl IUTaHUPOBAHUS MPOEKTA
25. Cucrema IJ1IaHOB IPOEKTa
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26. [1nan ynpasnenus npoektom. CoznepKaHue U Leln
27. Ilnan ynpaBieHMs COAEPKAHUEM ITPOEKTA.

28. Tlopsimoxk pa3pabOTKH, YTOUYHEHHMsS, COIJIACOBAHUS W UCIOJIb30BAHUS

JOKYMEHTOB MPH TJIaHUPOBAHUU MTPOEKTA
29. ba3oBbi€ IIaHBI TPOEKTA.

30. BcrioMoraresnbHbI€ MIaHbI IPOEKTA.

31. Pa3paboTka 1uiaHa ynpaBieHUs! IPOESKTOM.

32. OCHOBHBIE NMOHATUA U CTPYKTYpa YIPABIECHUS PUCKAMH.

33. YnopaBiieHUE pUCKaMH IPOECKTA
34. nentudukanus MpoeKTHBIX PUCKOB, KapTa PUCKOB.
35. Metoapl pearnpoBaHus Ha PUCKU

36. ®opMupoBaHUE KOHLENTYaTbHOW MO3UIIMU OTHOILICHUS] K BO3MOKHOCTSM B

IIPOEKTE.

37. BoeIsBICHHE BO3MOXKHOCTEH B IIPOCKTC. HpI/IHHTI/IC peuicHusg O pcalin3alnu

BBISIBJICHHBIX BO3MOKHOCTEH IIPOCKTA U UX COIIaCOBAHUC.

38. OcyecTBiieHHE 00IIIET0 YIIPaBICHUS U3MEHEHUSIMH MPOEKTA.

39. YnpaBiieHHE BHECEHUEM U3MEHEHHU B IPOCKTE.
40. Opranuzanys aHaJIn3a MPOU30MENIINX U3MEHEHUN.
41. OnieHKka M3MEHEHHUH TI0 METOy OCBOSHHOT'0 00BEMA.

42. YupaBiieHue U3MEeHEeHUsIMUA Ha ocHOBe MeTo0Jiorud PRINCE 2

43. OCHOBHBIE ITaNbl U METOMBI 3ABEPUICHUS ITPOEKTA.
44. HakonneHue 3HaHUN O IPOEKTaXx.
45. YnpaBneHue NpoeKTOM Ha CTaUAX 3aKPBITUS MIPOEKTA.

46. Pacuér GpMHAHCOBO-2KOHOMHUYECKHX MTOKAa3aTeNIel U OLIEHKa YCIEeIIHOCTH

MPOEKTA

47. 11oCT-TIpOEKTHBIN aHAIN3

48. Cnenmnduka ynpasieHus cogaepkanreM B [T mpoekTax.
49. Meton Ha0eraromiei BOJIHbI

50. [lepenaya mpoyKTOB NPOEKTA
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