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1. Ileab ocBOeHUSA JUCHUILIMHBI

K ocHOBHBIM HeJIsiM OCBOCHUS TUCITUIUTUHBI CIEIYET OTHECTH:

- (QopMHpOBaHHE Yy CTYIEHTOB (YyHIaMEHTaJbHbIX 3HAHUM B 00JACTH
yIOpaBiICHUsI MPOCKTaMH U MPOTpaMMaMH, a TaKKe KOHKPETHOTO MOHUMAHUS U
KPUTUYECKOTO OCMBICIICHUSI CYyTH, COJIEPKaHUS U PE3yJIbTAaTOB JACHCTBYIOMIUX B T.
MockBe ToCyJapCTBEHHBIX MTPOTPAMM.

K ocHOBHBIM 3a71ayaM OCBOEHUS TUCIUIUIMHBI CJIETYET OTHECTH:

- (QopMHpOBaHME  CHUCTEMHBIX  TpEACTaBIEHUA O  pa3paboTke
rOCYJapCTBEHHBIX TPOTPAMM U MPOEKTOB.

- U3yYEHHE TOCYAAaPCTBEHHBIX IIPOrpamMM ropoja MOCKBBI;

- KPUTHUYECKOE OCMBICIICHHE TOCYIapCTBEHHBIX MPOTpaMM ropojia MOCKBEI U
MOJIYYEHHBIX PE3yJIbTaTOB,;

- (dopMupoBaHHE TPAKTHMYECKUX HABBIKOB aHaiu3a, pa3pabOTKu U
COBEPIICHCTBOBAHUSI TOCYJIApPCTBEHHBIX MPOrpaMM U TMPOEKTOB Ha MpPUMEPE
rOCYJapCTBEHHBIX MTPOTPAMM Topojia MOCKBEI.

2. MecTto nucuumiudbl B cTtpykrype OII 6akanaBpuara

JIUCIMIUIMHA OTHOCUTCS K (haKyJbTaTUBHBIM JUCIUIUIMHAM W BXOJHT B
o0Opa3oBaTelpbHYI0 MpOrpaMMy TIOATOTOBKM OakajaBpa TII0 HaIPaBJICHUIO
noarotoBku 27.03.01 «CtanaapTu3anust ¥ MeTPOJIOT USI».

JIMCIMITIINHA B3aMMOCBSI3aHA JIOTUYECKU U COACPKATEITHLHO-METOIUYECKH CO
CJICTYIOIUMHU AUCIHUILTHHAMA U TipakTiukamu OIT:

- IPOEKTHAs ACSITEILHOCTb.

3. IlepeyeHb NJIaHWMPYeMbIX Pe3yJabTATOB O0y4YeHHS] MO JUCHUILIUHE
(MoayJ/il0), COOTHECeHHble ¢ IJIAHMPYEMbIMH Pe3yJbTATAMH OCBOEHUS
o0pa3oBaTeJIbHOI MPOrPaMMBbI

B pesynprate OCBOCHHS JUCHMIUIMHBI (MOIYJsA) Yy OOydYaroIIMXCs
bOpMUPYIOTCS  CICAYIOIMKE KOMIETEHIMHM W JOJDKHBI  OBITh  JOCTHTHYTHI
CICAYIOIIKNE Pe3yJIbTaThl OOYYEHHUS KakK 3Tarm (OPMHUPOBAHHUS COOTBETCTBYIOIIUX
KOMIICTCHIINM

B pesyabTare
OCBOEHH
Kon oOpa3oBaTeIbHOM IlepeyeHb MIAHUPYEMBbIX Pe3yJ1bTATOB
KOMIeTEeHIUH NPOrpaMmbl 00y4yeHHs MO TUCHUILINHE
00yYarO Ui Cs T0JIKEH
o0s1agaTh

OK-7 CIIOCOOHOCTBIO 3HATD:
AHAIU3UPOBATh 0COOEHHOCTH MPOEKTHOT'O TIOAX0a K YIIPaBICHUIO;
OCHOBHBI€ IIPUHIIUIIBI YIIPABJICHUS IPOCKTaMU;
COCTOAHHUE W AOUHAMUKY

MPOLIECCHI YIIPABJIEHUS MPOEKTaMH, BXOAHBIE PECYPCHI U
00BEKTOB JCATEIBHOCTH Pe3yIbTaThl KaXKJIOr0 Mpoliecca,
(¢ HCIOJIb30BAHHUEM | OCHOBHEIC MPOOJIEMBI, IPEISTCTBYIOMIHE YCIEITHOMY
HEOOXOIUMBIX METOJIOB | YIPABJIECHHUIO IIPOEKTAMH, U IIYTH UX Pa3peLICHUs

Y CPEJICTB aHAJIu3a YMETh:
CTaBUTh LCJIN U 3aJa4YU Ha KaXJIO0M DTalie peaJ'II/I3aIII/II/I




MIPOEKTA;

OLICHUBATh PE3YNIbTAThl peaiu3allii TPOEKTOB U (a3
YIpaBIICHUS] UMU;

(hopMHUpPOBATH MIA0JIOHEI TOKYMEHTOB, HEOOXOJTUMBIX IS
VIIpaBJICHUS MPOEKTOM Ha Pa3HBIX (ha3ax

BJaJETh:

HaBBIKaMHU TUTAHUPOBAHUS MIPOEKTA;

METO/IaMH OICHKH 3 (DEKTUBHOCTH TIPOCKTA;

HaBBIKAMH CETEBOrO aHanu3a, KaJIeHIapHOTO
TUTAaHUPOBAHMSI, KOHTPOJISI X0/Ia Peaiu3allii IPOeKTa;
OCHOBHBIMH TTOJIX0/IaMU K Pa3pelICHUI0 KOH(DIUKTOB TpU
VIIPaBJICHUH MTPOSKTaMH U MeToaMH 3()(HEeKTUBHBIX
KOMM YHUKAIIH

3HATD:

KJIIOYEBBIE MOHATHS, IIEJIH U 3aJa41 HCIIOJIb30BaHUS
METOJIOB YIIPABJICHUSI IPOEKTAMHU, OCHOBBI TEOPUHU
yIpaBlIeHUs IPOEKTaMU U TEHCHIIUU €€ Pa3BUTHS,
0COOCHHOCTH YIPaBJICHUS MPOCKTAMH B OPTaHU3aIUAX
yMeThb:

UACHTU(GHUIEPOBATH MPOOIEMBI, BOSHUKAIOIIHNE HA
Pa3IMYHBIX dTanax XKU3HEHHOTO ITUKJIa IPOEKTa U
HAXOIUTh ONTUMAJIbHBIC PEIICHHUS 3TUX MPOOIEM, YMETh
MHTETPUPOBATh Pa3IHMYHbIe ()YHKIIMOHAIBHBIE ACTIEKTHI
YIIpaBJICHUsI IPOEKTaMH Ha 0a3e COBPEMEHHOH TEOpUH U
MIPAKTHUKU

BJAIETh:

- HaBBIKAMH HCIOJIb30BAaHUSI HHCTPYMEHTaPHS
MIPOEKTHOT'O YIIPABIEHUS I JOCTHKCHUS
MOCTABJICHHBIX IENeil U 3a7a9 MPOEKTa.

4. CTpyKTYpa ¥ coep:KaHue TUCIUIIUHBI

OO6mas TpyT0eMKOCTh JTUCHIUIUIMHBI COCTABIISICT 3 3a4€THHIC €IUHHMIIBI, T.C.
108 akameMHUeCKUX YacOB, U3 HUX /2 Yyaca— caMOCTOsATENIbHAs paboTa CTYACHTOB.

AyYIUTOPHBIX 3aHIATUN 36 aKaJeMUYECKUX YacOB, U3 HUX: JICKIIMU 36 4acoB.
dopMa KOHTPOJISI — SK3aMEH.

Pa3znensl muCHMIUIMHBI U3yYarOTCs Ha IMIECTOM CEMECTPE TPEThETo Kypca.

CtpykTrypa W cojepkaHuE JUCIUIUIMHBI 1O CpPOKaM W BHUIaM pPabOTHI
otpaxkeHbl B [Ipunoxenuu A.

Conep:xkanme pa3aejioB TUCHUILIMHBI

Tema 1. IIpuHUMDBI W MeXaHHU3MbI Pa3padOTKH TrOCyJIapPCTBEHHBIX
MPOrpaMM M NMPOEKTOB, YIIPABJICHUSA UMHU M OLICHKH UX Pe3yJIbTaTOB

[IpyHIMIIBI ¥  METOIABl YIPAaBIECHUS NPOEKTaMU H NOPOrpaMMaMH, UX
MPUJIOKEHUE K TOCYJApCTBEHHBIM IIPOTpAMMaM M NOPOEKTaM. MexXaHU3Mbl
pa3pabOTKH, MPUHATHUS, peaTu3alun 1 OIeHKHA 3P (HEKTUBHOCTH TOCYIAPCTBEHHBIX
MPOrPaMM H MPOEKTOB.

I/ICTOpI/Iﬂ Pa3BUTHA YIIPABJCHUA IIPOCKTAMMU.



[Ipennoceiku pa3BUTHS METOAOB YNPABICHUS MPOEKTaMH. MecTto u poib
yIOpaBJieHUs MPOEKTaMU B COBPEMEHHOM OOIIECTBE, MEPCHEKTUBBI MPUMEHEHUS
METOJIOB yIpaBieHus mpoekTtamu. [[poOrembl pa3BUTHSI TPOCKTHOTO YNPABICHUS
KaK TeOopeTHYecKol u mpodeccuoHanbHOM obOnactu. Pa3Butue meromgonoruu
yIpaBieHUs MPoeKTaMu 3a pyoexom. [losiBiieHre 1 pacpocTpaHeHHE yIpaBICHUs
npoekTaMu B Poccuu, OCHOBHBIE 3TAlbl.

MexayHapoJaHble U pOcCCUiickue MNpo(decCHOHANbHBIE OpraHu3aluud B
obmactu ympaBiieHuss TnpoektamMu. CoBpeMEHHas KOHLEMIUS YIpaBICHUS
npoektaMd. (OCHOBHBIE HAIpPABJIECHUS Pa3BUTHUS METOJOJOTUM  yIPaBICHUS
npoektaMu B XX| Beke: HaydyHble, TEXHOJIOTHUYECKHE, TEXHUYECKUE,
OpraHU3aIMOHHBIE TPEANOCHUIKH. BO3MOXHOCTH, TEPCHEKTHBBI H  Cdepsl
UCIIOJIb30BAHUS MPOEKTHOTO YIPABJICHUS.

Cpena ynpasjieHHus IPOEKTAMM.

CyObeKThl yNpaBJieHUs: HHBECTOP, 3aKa3uMK, MOJIPSAYUK, KOMAaHJa MMPOEKTa
u gp. Credkxonaepsl MpoeKTa Tpynmnbl BausHusI. Poau U QyHKIIMU y4aCTHUKOB
npoekta. Bzaumoneiicteue yyacTHUKOB npoekTta. [loHsTue «cpenbi», ee 3HaueHue
st mpoekTta. OKpyXeHue MpoekTa. BHelHsAs W BHYTPEHHSAS cpela IMPOeKTa.
Buytpennue nepemeHHble (PaKTOphl MPOEKTa, WX B3aUMOCBS3b. BHemIHss cpeja
OpsIMOTO W KOCBEHHOTO BO3JECUCTBUS Ha TMpoeKkT. OCHOBBI OpraHu3aiu
yOpaBi€HUusT NOpoeKTOM. OpraHu3alMOHHBIE CTPYKTYpbl  YIPAaBICHUS, HX
ocobenHocT. CyIIHOCTh OpraHU3AlMK YNPAaBIECHUS MPOEKTOM. THUIBI CTPYKTYD
yOpaBI€HUsT  NPOEKTaMM B OpraHu3alMi:  [pPOEKTHas,  MaTpuUYHas,
OpraHu3alMOHHO-(PYHKIIMOHANIBHAS ~ CTPYKTYPBHI. CmemanHass ~ CTpyKTypa
ynpasiieHus. OCOOEHHOCTH Pa3IMYHBIX OPTaHU3AIMOHHBIX CTPYKTYp, UX BIHMSHHUE
Ha XOJ peanu3anuu mnpoekra. OcobeHHOCTH MHPOPMAIMOHHOTO B3aMMOIEHCTBUS
YYaCTHUKOB MPOEKTa B paMKaX Pa3JIMUHbIX CTPYKTYP.

IIpoueccsl ynpaBiieHusi NPOeKTAMHU.

[Ipomecchl ympaBiaeHus TpoekToM. JKu3HEHHBIM HHUKA U (da3bl IMPOCKTa:
HavallbHas, TMPOMEXKYTOUHbIE, KOHEYHas. (OOOIEHHBIN JKU3HEHHBIA ITMKI
MPOEKTAa: KOHIENIUA (MPEeIIOKCHIE U MHUIMAINS ), pa3paboTka (MPOSKTUPOBAHHE
U 3KCHEPTHU3a), peanu3aius (BbIIOIHEHUE U KOHTPOJIb), 3aBEpIICHNE (OKOHYaHUE
U 3aKpBITHE).

Nunnmanusa w pa3paboTka koHuenuuu mnpoekTta. CyIHOCTh HHHUIHAIIUU
MPOEKTAa KaK HayajJbHOW CTaJuu Mpolecca yHpaBieHUs MPoeKTOM. OCHOBHBIE
3alayd W TPOLEeIypbl MHHUIMAIMKM TpoekTa. Pa3paboTka KOHIEMIIMK TPOEKTa:
aHanu3 MpoOJeMbl W TOTPEOHOCTH B MPOEKTe; CcOOpP HMCXOAHBIX JaHHBIX;
ompeNieNieHue 1elie W 3ajady MNpoeKTa; pa3padoTKa KOHILENIUN MO OTAEIbHBIM
GYHKIUSAM yOpaBICHHS MPOEKTaMu. PaccMOTpeHWe W yTBEPKICHHE KOHIICTIIIHH.
[IpunsiTHE pemieHuss 0 Havale MpoekTa (0 Hayale CIeayrome ¢as3pl MPOEKTa).
OmnpeneneHue W Ha3HAYEHUE  YMPABISIOMIETO  MPOEKTOM.  JIOKyMEHTHI,
HEOOXOUMBbIE JJIs UHUIMAIUK npoekTa. CocTaBlieHHEe TEXHUKO-3KOHOMHYECKOTO
o0ocHOBaHMs, OusHec-tuiaH Tmipoekrta. [loHsTne OusHec-miaHa. TexHosorus
pa3paboTku Ou3Hec-miiaHa mpoekta. CTpykTypa W TpeOOBaHUS K COAEPKaHUIO
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pa3nenoB Ou3HEC-TUIaHA: POCCUMCKHME U 3apyOekHbIE CTaHAApThl OU3HEC-
rianupoBaHusi. OCOOCHHOCTU Pa3pabOTKHU OTIAEIBHBIX Pa3/iesOB: MAPKETUHTOBBIN
aHaJu3, OpraHU3allMOHHBIN TUIaH, TUIaH MPOU3BOJICTBA, (PMHAHCOBBIN TIaH. Poiib
KauecTBa MCXOJHBIX JAHHBIX IS pa3paboTku OusHec-tuiaHa. [loHsThe Oromkera
IIPOEKTAa. XapaKTEPUCTUKA MpoLecca MIaHupoBanus. [lmannpoBanue npeamMeTHON
obnactu. Kanengapuoe mianupoBanue padoT npoekra. [InanupoBaHue cTouMoCTH
u ¢uHaHcupoBanus. [lnanupoBanue xkadectBa. OpraHu3allMOHHOE IJIAHUPOBAHUE.
IInanupoBanue koMMmyHukauuii. Iltanuposanue puckos. Ilmanuposanue nmpoyux
KOMIIOHEHTOB MpPOEKTA. JIEKOMIIO3HMIMSA MNpPOEKTa. YIPaBIECHHE OCHOBHBIMU
napamMeTpaMu TNpoekTa: TpeOOBaHUAMH, KOH(pUrypauuend, cocTaBoM padoT.
CtpykTypHas  JAEKOMIO3UIMSA  pabOT; KPUTEPUU  OLEHKH  Pe3yJbTaToB;
OpraHu3allMOHHOE ITUTAHMPOBAHWE; pa3pabdoTKa IUIaHa YINpaBICHUS MNPEIMETHON
0o0NacThlO; OIpejAelieHHne OO0BEKTOB W TOYEK KOHTpojs. Pacmpenenenue
(GYHKIMOHAIBHBIX 00513aHHOCTEN M OTBETCTBEHHOCTH; MaTpUlla OTBETCTBEHHOCTH.
VYcTaHOBIIEHHE CHCTEMBI OTYETHOCTM M KOHTPOJIA peaju3aluu  IPOEKTa,
(dbopMHUpOBaHUE OTYETHOCTH, 3aMpPOCHhl HA H3MEHEHHE. AHAIU3 COCTOSHUS W
pErylMpoBaHUE MpPEAMETHOW OOJAaCTHM MPOEKTa: aHalu3 TEKYIIEro COCTOSHMS;
IPOTHO3UPOBAHUE COCTOSIHUS M PE3YJIbTATOB KOPPEKTUPYIOIIMX BO3/IEHCTBUN;
BHECEHHE N3MEHEHM. 3aBepIieHe yIpaBIeHus MpeAMETHON 00JIaCThIO TPOEKTA.

Cucrema ynpapijieHusl NpOeKTamMHu mnpeanpusaTusa. OOJacTu 3HAHHMI
ylnpaBJ/ieHUs] IPOeKTaMH.

YnpasiieHne NMpPOEeKTOM MO BpeMeHHbIM mapamerpaM. CeTeBble MOJEIU
Nnentudukamus padbot u pecypcoB. O60CHOBaHUE MPOJOIKUTEILHOCTH padOT U
notpedHocTH B pecypcax. CBsizu Mexay paboramu. ['pynmbl paboT U pecypcos.
VYrpasienue npoaIoKUTEIFHOCTRIO paboT npoekTa. KajnenmgapHoe miaHupoBaHue
KaK OCHOBHOM DJJIEMEHT yIpaBJEeHUS: KaJICHIApHBIH TpadukK, JHUHEHHBIC
JIUarpaMMbl, ITUKIOTPAMMBI, CeTeBble Tpaduku. AHanmu3 KajleHJapHOro rpaduka
pabot. Koutposns peanuzanuu mnpoekta. KOHTpoib M aHalu3 CPOKOB OKOHYAHUS
paboT u 00IIe MPOJOIKUTEILHOCTH padoT. AHaIN3 00beMa BBIMOJHEHUS paboT
[0 OTHOUIEHUIO K MOTpayeHHOMY BpemeHH. [lepecMOTp OLIEHOK IIUTEIbHOCTH
paboT ® ompeneiIeHHWE MPUYUH OTKIOHEHWH 1O BPEMEHHBIM TapaMeTpaM.
OcCHOBHbIE TIOHSITUSL U DJIEMEHTHl CETEBBIX MOJENEH, MpaBWia MMOCTPOCHMUS.
Onpenenenue pabOT KPUTUYECKOTO MyTU. MeETONbI pacdyeTra CETEeBOM MOJIEINH,
MHOTOLIEJIEBBIE CETeBble Mojelu. ONTUMHU3AIMS CETEBBIX MOJIENENH MO CpoKaMm M
CTOMMOCTH. MaremaTtnueckoe oOecTleueHrne yhpaBieHUs MpPOoeKTaMu Ha 0ase
CETEBOr0 MOJEIUpPOBaHMs (MOCTPOEHUE CETEBBIX MOJENIed pa3HbIX THUIIOB,
COCTaBIICHWE KaJCHAAPHBIX TpadUKOB BBIMOTHEHUS padOT W ONTUMU3AINS
KOMILIEKCa pabOT CceTH MO0 BpPEMEHH, pacHpeieieHUEe pEeCcypcoB B CETH:
OJIHOMEpPHbIE W MHOTOMEpHbIE 3aJaud yIOpaBiI€HUS paboTaMu MPOEKTA).
ConepxaHue J€SITENbHOCTH MEHE/KEpa MPOEKTa MO BBHIMOJIHEHUIO CETEBOIO
rmaHa. CorjaacoBaHUE U YTBEPKIECHUE CETEBOTO IJIaHa.

YupasjieHue CTOMMOCTBI0 M KOMMYHHKALMSIMHM IPOEKTA. YIIPaBICHUE
CTOMMOCTHBIMU ~ TIapaMeTpamMu IpoekTa. KOHTpOIb CTOMMOCTH  MPOEKTA.
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Omnpenenenve OTKIOHEHHWH B rpaduke pabor u croumocTd. [IporHo3mpoBaHue
3aTpaT Ha OKOHYaHWE MpoekTa. OTYET 1Mo 3aTpaTaM MpoekTa. BeipaboTka penieHwmi
U MEPONPHUATHH 10 KOPPEKTUPOBAHUIO U TPEIYNPEIKICHUIO N3MCHCHHS
CTOMMOCTH peasn3aiiiy NmpoekTa. TpeboBaHus K (PUHAHCOBOMY TUTAHHUPOBAHUIO U
aHanmu3y. 3akoHOJaTelbHAs OCHOBAa (PMHAHCOBOTO IUIAHUPOBAHUS M aHAIH3A.
[Iporiecc ympaBiieHHsT CTOMMOCTBHIO W (UHAHCHpOBAaHUEM TpoekTa. Pa3paborka
KOHIICTIIIUHA.  yIPaBICHHUS CTOUMOCTBIO W  (DMHAHCHPOBAHWEM  IPOCKTA.
[InanupoBaHne CTOMMOCTH W (HMHAHCHpPOBaHUS B mpoekre. OpraHuzanus W
KOHTPOJIb  BBIMIOJHEHUS TPOEKTa 10 CTOUMOCTH. AHAIW3 COCTOSIHUS W
PETYHPOBaHUS CTOMMOCTH CO3JaHMs MpoekTa. Pacnpeenenrne GyHKIIMOHATBHBIX
00S13aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHHM C IIJIJAHOM YIIPABJICHHS
CTOMMOCTBIO W (UHAHCUPOBAHMEM B TMPOCKTe. YdYeT (HaKTHUECKHX 3aTpaT B
npoekre.  DopMUpOBaHHME  OTYETHOCTH O  COCTOSHMHM  CTOMMOCTH |
(UHAHCUPOBAHUS TMPOCKTA. YTPABJICHHE KOMMYHHKAIUIMH Tpoekta. COop
pacnpenenecHue uHOpMaUMU O Xoae npoekre. OTYETHOCTh O BBITOJIHCHUHU
npoekTa ©  JIOKYMEHTHpPOBaHHME Xoja paboT. AHamu3 W KOHTPOJIb
(GYHKIIMOHUPOBAHKMS ~ MHPOPMAIIMOHHON  CHCTEMBI  yIPABICHUS  IMPOCKTOM.
VICTOYHHMKHN JaHHBIX: OTBIT BBITOJHCHHS aHAJIOTHYHBIX MPOEKTOB, OIBIT JPYTUX
OpraHu3alyi, TEXHOJIOTMYECKUE KapThl, HOPMHUPOBAaHHE pPaOOT, MMHTAIIMOHHOEC
MOJICTHPOBAHUE  TEXHOJIOTMUECKUX  MPOIECCOB,  OKCIEPTHAS  OIICHKA.
[lpenMymiecTBa W  HEJAOCTATKH  PA3IUYHBIX HCTOYHUKOB, IPAKTHYCCKHUE
PEKOMEHIAIMU 10 UX BBIOOPY. [ImaHMpoBaHME KOMMYHHKAIMH, pacrpeeicHne
UHPOpPMAIK, TMPEIOCTABICHHE OTYCTHOCTH OO0 WCIOJIHCHHH TPOEKTa |
aJIMHHHACTPATHBHOE 3aBepiieHue. TpeOoBaHHsS K KOMMYHHKAIUSM, HCXOIS W3
MHPOPMAITMOHHBIX MOTPEOHOCTEH yYaCTHUKOB TpoekTa. Beibop m oOocHOBaHME
METOJOB U cpelcTB padoThl ¢ mHpopmarmein. dopmanuzamnus mporeayp coopa,
nepeaavyr, XpaHeHHs ©  oToOpaxkeHwss uHpopmarnuu. HMudbopmannoHHas
HOJIZICPKKa BBITIOTHCHHS MPOCKTa. AHAIU3 cOOCB M HAPYIICHUH NpU 00eCTICUeHUN
YYaCTHUKOB IMPOEKTa HeoOXoauMoi nHdopManueii.

JloKyMeHT0000pOT U HH(POPMALMOHHBIE CUCTEMBI B nMpoekTe. CTaHAApPTHI
B yIpaBJIeHUU TMpoeKkTaMu J[OKyMEHTOOOOpOT B YIPaBICHUH MPOCKTaAMHU.
Nudopmarmonnas cuctema ynpasienust npoekramu (MCVYII) u e€ nporpammuoe
obOecrieuenne. CpaBHUTENBHBIM aHANIM3 MPOTrPAMMHOTO  OOECredYeHUs IS
VIOpaBJICHUS TPOCKTAMU U KpUTepuH ero BeIOOpa. Bribop mnporpammHoro
obecrieuenus. IIpodeccuonanpupie mporpaMMHbIe TPOAYKTHL. I[IporpammHoe
oOecrieueHue  JUII  COCTABJICHHWS ~ CMETHOW  JOKyMEHTAllMk W Jp.
ABTOMAaTHU3UPOBAHHBIE CUCTEMBI, MPEJICTABICHHBIE HA POCCUMCKOM PBIHKE, aHAIU3
BO3MOXXHOCTEH M CpaBHHUTENbHBIE XapakTepuctuku MS Project, Primavera, Spider
Project u np. OcHOBHBIE ATamnbl BHEAPESHUS IPOTPAMMHOTO TPOAYKTA: MPOBEACHHUE
oOydeHHs M KOHCYJIbTallUl, OTPaOOTKa TOKYMEHTAIIUH, TUIOTHOE UCIIOTh30BaHNE.
[lonsiTue crangapTa B ympaBiI€HUHM MPOEKTaMHU. MeXTyHapOoJHbIE CTaHAAPTHI B
ynpasieHun npoekramu. Cranpaptel ICB, IPMA, PMBoK. Cucremuas moaenb
ynpaBieHus npoektaMu. CpaBHHUTENbHBIM aHadu3 CTaHAAPTOB U IMOJXOJ0B K
paccMOTpeHUIO yrpaBieHus npoektamu. CepTudukanus CrnenuaiiucToB B 00J1acTu
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VIOPABJICHUS MPOEKTaMH U TpeOOBaHMs K KBanudukauuu: ceptuduxanus PMI,
[PMA. HanonanbHbI€ IOJXO/IbI K CEPTU(PUKALIUU.

Ynpagiienne KauecTBOM MNMPOEKTA. YTIPaBJICeHHE KaueCTBOM Kak MpOIIECC,
OXBaTBHIBAIOIIMM BCE CTAAWM >KU3HEHHOIO IIMKJIA TMPOEKTa; IUIAHUPOBAHMUE,
obOecrnieueHue, KOHTPOJIb kKauecTBa. CTOPOHBI M AJIEMEHTHI TPOEKTA, BKIIOYAEMbIC B
MPOIIECChl  YMPaBJICHUS  KAueCTBOM:  IPOCKTHBIE, OpPraHU3alMOHHBIE U
yIpaBICHYECKUE PEIICHUS; MaTepHaibl, ChIpbe, 000pPYyIOBaHUE U T.II.; KAYECTBO
BBITIOJTHEHUS Pa0OT MPOEKTAa; KAYECTBO IMOJIYUYEHHBIX PE3YJIbTAaTOB (IIPOAYKTOB,
ycIIyr). YdeT noTpeOHOCTe 3aka3unuka U UHBIX YYACTHUKOB MPOEKTA, MOJUTHKU U
CTpaTerMM KauyecTBa POJUTEIbCKOW (MaTepuHCKOM) opranuzanuu. Craauu
yOpaBiICHUsT KauyeCTBOM TMPOEKTa: pa3paboTka KOHIEMIMM W WHUIHAIMSL
yIpaBJICHUsI KAYECTBOM; TUTAHUPOBAHUE KAUECTBA; OpraHU3aIvs U OCYIIECTBICHUE
KOHTPOJISl KayecTBa; aHAJIM3 COCTOSIHUA W OOECleueHusl KauecTBa; 3aBEpILICHUE
ynpaBieHuss kadyecTBoM. CBsA3b  YNpaBJICHUS  KA4eCTBOM C  JAPYTUMU
(GYyHKIIMOHAIBHBIMU 00JIACTSIMU  YIIpaBiieHUs] NMPOoeKToM. CHCTEMHBIM TOAXOJ B
yOpaBICHUNW KayeCTBOM. MEHEIKMEHT KauecTBa IIPOCKTa, COBPEMEHHBIC
TEHJICHIIUM YTIPABJICHUS KQa4eCTBOM B mpoekTax. [lnanupoBaHue kadecTBa. AHaIU3
cocTosiHuAg W oOecrieyeHue kadectBa. (OOecrneueHre M KOHTPOJb KayecTBa.
Opranuzanusi KOHTPOJISI KauecTBa TPoeKTa (METOIbl, OpraHU3aIlMOHHBIC
CTPYKTYpbl  YNPABJICHUS  KA4eCTBOM  IPOEKTa, JOKYMEHThI). (OCHOBHBIE
MHCTPYMEHTHI ympaBieHuss kadecTBoM. CepTudukanus MOPOIYKIMH IPOEKTa.
[InanmpoBanue  KauecTBa KaK  MJEGHTU(DUKAIUS  CTAaHAAPTOB  KayecTBa,
COOTBETCTBYIOIIMX KOHKPETHOMY TMPOEKTY M BBIOOp TMyTeH peaiu3aiuu
CTaHJApTOB KauecTBa. [lnaHMpoBaHME KayecTBa, OCHOBHBIE COCTABJISIOIIME
MOKa3aTeu, METOJbI U CPEICTBA OLIEHKH KauyecTBa, TEXHUYECKUE CHEeIupUKAIIIH,
nepeueHb OOBEKTOB KOHTPOJIS, CBA3M C JPYyrumMu mporeccamu. HMubopmarws,
HeoOXxoauMast Ui pa3paboTKu I1aHa (MTOJUTHKA U CTpaTerus B 00J1aCTH KayecTBa;
JIOKYMEHT, OIPEACINIAIONINA TPeIMETHYIO0 00JacTh MPOEKTA; OMHCAHUE MPOJIYKTa U
ap.). IlonuTtrka B o6nacTu KadecTBa: LEIU U 3a/1a4d, KPUTEPUU yCIiexa U Heyaad,
orpanudeHuss u gomyuieHus. Wurerpanus ¢GyHKUMiA obecriedeHus KaudecTBa:
pe3yabTaThl, CTOUMOCTb, BpeMsi. MeToJbl U CpeACTBA IUIAHUPOBAHUSI KauecTBa:
aHaIM3 BBITOJ/3aTpaT, CPaBHUTENBHBIA aHaW3, aAuarpamma lcukaBel, cuctema
yOpaBJ€HUs KAaYeCTBOM. YCIIOBUE MPEBBIINICHUS JTOXOAOB HAJ 3aTpaTaMu Kak
KpUTepHii BbIOOpa anbTepHATHUBBI oOOecTedeHus KadecTBa. DYHKIIMOHAIBHO-
CTOMMOCTHOM aHanu3, (GyHKIHOHATBHO-Ppu3nyeckuii aHanu3. CTpyKTypUpOBaHHE
byHKIMH KauecTBa. AHAINU3 MOCIEACTBUI M MPUYHH OTKA30B. AHAIN3 JJOXOJO0B U
3aTpar Ha Ka4ecTBO. AHAJIU3 LIEHHOCTH U CTOMMOCTH KadyecTBa (aHAJIM3 LEMOYEK
CO3/IaHUSI CTOMMOCTH U 1IeHHOCTH). [Iporiecchl U mpoayKThl (YCIyru) Kak OOBEKTHI
KOHTpoJisi KadyecTBa. KOHTpoJib KauecTBa Kak ONPENEJICHHE COOTBETCTBHS
MOJIy4Ya€MbIX Pe3yJlbTaToOB HOpMaTuBaMm. OmpenesieHHe MPUYUH HECOOTBETCTBUS
MPOILIECCOB U MPOAYKTOB YCTAHOBIECHHbIM TpeOoBaHusM. [Iporieaypbl KOHTPOJIS:
TEXHUYECKasl MOJIEPKKA KOHTPOJISA, peaanu3aiusi KOHTPOJIs, COCTABICHHE OTYETOB
JUISL  OLUEHKU pe3ylbTaToB. MeToAabl W CpelcTBa KOHTPOJIS: U3MEpPEHMUS,
oOclieloBaHlEe W TECTUPOBAHUE;, AaHAJU3 CTAaTUCTUYECKUX BBIOOPOK U3
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re€HEpaJbHOW COBOKYIHOCTH; auarpaMmsl [IapeTto n rucrorpamMmel; KOHTPOJIBHBIE
KapThl. CTaTUCTHUECKAsl BBIOOPKA KaK CIOCOO YMEHBILEHHS 3aTpaT Ha KOHTPOJIb.
JluarpaMMbl ¥ THCTOIpaMMbl KaK CIOCOOBI HarJsiAHOTO MPECTaBICHUS AaHHBIX
JUISL OTIpEICNIEHNs HECOOTBETCTBUM U UX MPUYUH. KOHTpOJIBHBIE KapThl KaK CIIOCO0
MIPEAOTBPALLIECHUS TOABJICHUS HECOOTBETCTBHUM, KOHTPOJSA XOJa Mpolecca BO
BPEMEHH.

PHUCKHM NPOEKTHOMN AeATeILHOCTH U YIpaBjieHHe puckaMu. BoisisieHue u
UACHTU(PUKALMS — OPENINOoNaraéMblX PpUCKOB. AJITOPUTM  aHaM3a  PUCKOB,
KaueCTBEHHAsl M KOJIMYECTBEHHAsI OLIEHKa pUCKOB IpoekTa. Opranuzanus padoT 1o
aHalIM3y pPHUCKOB B TMpoeKkTe. Buabl CHUXKEHUS PUCKOB M MHMHMMH3ALUUU UX
nocnencTBui. Opranuzanus paboT Mo ynpaBieHUIO puckamu npoekTta. KoHtposnb
peanuzanuu MEpOINpUSATUNA [0 MUHUMHU3AILMU PUCKOB U OleHKa 3((PEKTUBHOCTH
METOJIOB CHIKEHHMsSI pPHUCKOB. KauecTBeHHBI aHaiM3 PpHUCKOB: OINpeeiIeHue
BEPOSATHOCTH M BO3JECUCTBUS PUCKOB, MATPHUIbl BEPOSITHOCTU U TMOCIEACTBUMH,
Cpo4yHOCTh puckoB. KonumuecTBeHHBIN aHanu3 pUCKOB. PacnpeneneHue pUCKOB
MEX/1y YYaCTHUKaMU MPOEKTa B COOTBETCTBUU C UX (DYHKIMSAMHU, TOJIEH y4acTHs U
OTBETCTBEHHOCTHIO. OrpesesieHne U3MEHEHUW JIJIi BHECEHHS] UX B IMPOCKTHBIC
pELICHHs] C LIETbI0 CHIDKEHMsI pHUCcKa (B MPEIMETHYI0 00JIaCTh MPOEKTAa; CMETHI,
OIO/KET MPOEeKTa; pacnucaHue, rpaduku padboT MO MPOEKTY; creruduKanu u
TpeOOBaHMS K KauecTBY 3JEMEHTOB npoekTa). COop HHPpOopMaIUK IO YIPaBICHUIO
puckamu mpoekta. IlepecMoTp pHUCKOB. AyIWT PUCKOB. AHalN3 OTKJIOHEHWH H
TpeH0B. TeXHHUYeCcKoe M3MEpEHUE UCIIOJIIHEHHs. AHanu3 pe3epBoB. lloaroroska
IOPEIJIOKEHUH [0 BHECEHUIO KOPPEKTUPYIOIIMX H3MEHEHUHM B IIPOEKT.
D¢ pexTUBHOCTh yIpaBJIEHUSI PUCKAaMU B MPOEKTaX. BUIbI pUCKOB, CBA3aHHBIX C
BBINIOJJHEHUEM HMHBECTHULMOHHBIX NPOEKTOB. PHCKHM, MoAmaromuecs ynpaBiICHUIO
Ha (ha3e peanu3aluy Mpoekra. TexHoJornyeckue, GUHaAHCOBbIE, KaJpPOBbIE PUCKH.
MeTobl X MUHUMU3ALMH B IIPOLIECCE TUIAHUPOBAHUS U NIPEOIOJIEHUS B IIPOLIECCE
peanuzanuu npoekra. Beibop cTpaTeruu ynpaBieHHs pUCKaMU B 3aBUCUMOCTH OT
OOCTOATENIBbCTB, CBSI3AHHBIX C KOHKPETHBIM HPOEKTOM. TeopeTuko-urponas
TPAKTOBKA CTPATErWil YNPABIEHUS PUCKaMU. YIPABJICHHE OTBETCTBEHHOCTHIO,
cBs3aHHOW ¢ puckamu. [locTpoeHune Mopeneir SKOHOMUYECKOH 3P (HEKTUBHOCTH
npoekra. Vicxoansle naHHble Ui pacdera npoekrta. [lokazarenu >3ppeKTuBHOCTH
WHBECTULIMOHHBIX NIPOEKTOB M METOJOB HMX pacyeta. Meroasl pacyeTa
WHBECTULIMOHHBIX 3aTpaT. MeToasl pacdyera 3KCIUTyaTallMOHHBIX pPacxooB,
Ioxonbl TO TpoekTy u 3ddexroodpazyromme (akTopel. JUCKOHTHUpOBaHUE
JCHEKHBIX IIOTOKOB, y4e€T HH(IALMM U PUCKOB B pacyeTe HHBECTULMOHHBIX
IIPOEKTOB.

Peanu3anusi, MOHUTOPUHI M KOHTPOJb MNpoeKTa. Peanuzamus mpoekra.
Opranuzanusi MOHUTOPUHTA, KOHTPOJIS, aHAJIW3a BBIMOJHEHUS MPOEKTa. AHAIN3
OCHOBHBIX M BCIIOMOTATEIbHBIX IPOLECCOB MPOEKTa. MOHUTOPHUHI Tporpecca
MpoeKTa, KPUTEpUHM M CcOOp JaHHBIX I KOHTpojsa. llemm u comepkanue
TEXHOJIOTMYECKOro Tporecca MoHutopuHra. llepecmoTp 1mwiana ¢ ydéTom
dakTrueckoit curyanuu. [Touck pezepBoB. OnepaTuBHOE yIIpaBICHHUE PECYpPCaAMHM.
NuTepdeiicable W TEXHOJOTHMYECKUE PEIICHHS TOAASPKKH MOHUTOPHHTA.
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B3anmogelcTBue MEHEIKEPOB PAa3jIMYHOIO YPOBHS B IPOLECCE MOHUTOPUHIA
IIPOEKTa W ONEPATUBHOIO IepecMoTpa IuiaHa. IIpuHATHE yIpaBIEHUYECKUX
pelIeHn B XOJ€E BBINOJHEHUS MPOEKTA. XaPaKTEPUCTUKA MPOLECCA OPraHU3ALNN
U KOHTPOJS BBIIOJHEHUS NpoekTa. MHCTpymMeHTapuil KOHTPOJS BBIIOJHEHUS
IIPOEKTa MO BPEMEHHBIM napameTpaMm. OpraHuzanuss U KOHTPOJb BBINOJHEHHS
MPOEKTa MO CTOMMOCTU. Mcronb30BaHWE METOAOJOTMHM OCBOCHHOTO O0beMa.
MeTonbl OLIEHKM OCBOCHHOrO 00beMa. XapaKTepuCTHUKa Mpolecca aHajau3a u
peryinupoBaHus. AHAJIU3 COCTOSHHUS M PETyJIMPOBAaHUS MPEAMETHOW 00JacTh
MIPOEKTa. AHAJIN3 U PETYIMPOBAHUE MTPOEKTA IO BPEMEHHBIM MapamMeTpaM. AHAIN3
pPUCKOB. AHanu3 JEATENbHOCTH W Pa3BUTUSA KOMaHAbl MpoeKkTa. AHanu3
KOMMYHHMKAallMii TpH BBINOJHEHUM TNpoekTa. KOHTponb M peryimpoBaHue
KOHTPAKTOB. AHaJIN3, WHTErpalsi M pEryJupoBaHUE H3MEHEHUN B IHPOEKTE.
OTYETHOCTH MO pean3alny MPOEKTa. METOIBI U CPEACTBA KOHTPOJISL.

Yupasiienue U3MEHEeHUSIMHU B NMpOoeKTe. [InanupoBaHue u
POTHO3UPOBaHUE W3MeHeHMi. OrnpejeneHue OTKIOHEHUW B rpaduke padoT u
CTOMMOCTH. BHeceHHe U3MEHEHUN B MPOEKT, YIPaBICHUE HW3MECHEHUSIMU.
[Iporno3upoBaHue 3aTpaT Ha OKOHYaHUE MpoekTa. OTUeT Mo 3aTpaTraM MPOEKTA.
BripaboTka perieHuii 1 MEpONPUATHI KOPPEKTUPYIOMIET0 W MPEayIPEkKIAIOIETO
BO3JICMCTBUS HAa CTOMMOCTHBIE TlapaMeTpbl TmpoekTta. IIpomecc BHeceHUs
u3MeHeHnd. KOHTponb OCyIIecTBIEHHUS HM3MEHEHUH B MPOEKTE U Ipolecca
peanm3zanud NpoekTa B HenoMm. TexHosorus ymnpasieHus mnpoektamu PERT, eé
ocobenHoctu no cpaBHeHuto ¢ CPM. Bunbl mpoekToB, TpeOyOmuX MpuMeHeHUs
texHosioruu PERT g ynipaBnenus nmu. [Ipeanocbuiky peann3anuu TEXHOJIOTUN
PERT. OpranuzaniiOHHbIE U TEXHUYECKHUE YCIIOBHUS HUCIIOJIB30BAHUS TEXHOJIOTHUU
PERT.

OneHka MNPOAOHKUTENBHOCTH PabOT MPOEKTa B YCIOBUAX HEOMPEIEICHHOCTH
meron PERT. Meton GERT u obnacth ero mpuMeHeHHS.

dopmupoBane KOMaHIbl TNpoekTa. DyHKIMH MEHEIKepa IMPOoeKTa
dopmupoBaHue KoMaHAbl Tpoekta. OrmnpejeneHne KBaTU(UKAIMOHHOTO |
YUCIICHHOTO COCTaBa KOMaH/Abl Mpoekra. OpraHu3allMOHHBIE JHArpaMMbl U
Ha3HaueHus mo mnpoekry. Ilouck m orbop KaHmumatyp, mpueM Ha paboTy |
yBoJIbHEHHE. [[maHupoBaHue U pacmpesieieHrne paOOTHUKOB MO pabOYUM MecTaM.
Coznanve HEOOXOMUMBIX YCIOBUH M pabodeil arMocdepsl Ui KOJIEKTHBHOM
pabotel. CocTaB KOMaHIbl TPOEKTa, €€ OCHOBHBIE  XapaKTEPHUCTUKH.
OpraHu3aiiioHHBIE  aCMeKThl W JTanbl  (OPMHPOBAHUS  KOMAHJBI.
OpraHuzaioHHas KyJiabTypa KOMaHabl. MeHemKep MPOeKTa, €ro posib U (PyHKIIHH
B mpoekte. OO0s3aHHOCTH, TpaBa W OTBETCTBEHHOCTH MEHEIKEpa MPOCKTa.
OcHoBBI TTpo(hecCHOHATEHOTO MacTepCTBa MEHEKepa nmpoekTa. KBanudukamms u
ceprudukanys MEHEIKepa TMPOEKTAa. ITHYECKHH KOJEKC YIPaBJISIOMIETO
MMPOEKTOM.  YTPaBJICHUE CUCTEMOM YYaCTHUKOB M KOMAaHJOW IPOEKTA.
B3anmopelicTBue y4aCTHMKOB MpH peanu3aluu Ipoekra. Jluaepctso B
yopaBiennn TpoekTamu. Ctwium  pykoBojacTBa. [IpuHtmmnbel  (GopmupoBaHus
KOMaHJbl TpoekTa. DYHKIMOHAIBHBIE poyd. TpeOoBaHWS K WIEHAM KOMAaH/IbI
MPOeKTa. YTpaBiieHne KOH(MIUKTHBIMU CUTyalusiMu B mpoekte. [IpegynpexaeHue
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U paspelieHre KoH(IUKTOB B KoMaH/ie npoekTa. CTUiu paspeiieHus: KOHQIUKTOB.
Koopaunanus  nesTenbHOCTH BCEX  YYaCTHUKOB  mpoekta. Opranuzanus
COBMECTHOU pPabOThl KOMaHJIbl B XOJ€ MpOEKTa (IeJEBbIE U MOACPKUBAOIINE
nporecchl). IOPEKTUBHOCTh KOMaHIbl TMpoekTa. MoTuBalusi B IPOEKTE,
MaTtepualibHble M HeMaTepuajdbHble crmocoObl MoTuBamuu. llenu pa3Butus
KOMaHabl mnpoekra. OpraHuzanus OOy4YEHUsS M TOBBIIICHHE KBaJIU(UKAIUH,
ompeiesIeHHe OTBETCTBEHHOCTU. Onepaluu Mo YKPETUIeHUI0 KOMaH/Ibl.

3aBepmienne mnpoekra. Kpurepuum ycnemHoOCTH MpoekTa 3aBeplICHUE
MPOeKTa. XapaKTEePUCTHKA MPOIlecca 3aKPhITHS MTPOeKTa. BBO B AKCILTyaTaIUIO U
NPUHITHE TPOCKTAa 3aKa3uukoM. JIOKyMEHTHMpOBaHME W aHajJu3 OIbITA
BBITIOJTHEHUS JTAHHOTO MPOEKTa. 3aBEepIICHUE YIPaBICHUS MPEAMETHOW 00JIaCThIO
npoeKTa. 3aKphITHE YIPABICHHS IPOCKTOM IO BPEMEHHBIM TapaMeTpam.
3aBepiieHre yIpaBICHUS MPOCKTAMU 10 CTOMMOCTH W (puHaHCaM. 3aBEpIIICHHE
yIPaBJICHUs KA4ECTBOM B MPOEKTE. 3aBEPIIICHUE YIIPABICHUS PUCKAMU B MPOCKTE.
3aBepiieHUe YOPaBJICHHWS TIEPCOHAJIOM B TIPOSKTE. 3aBEpIICHHUC YIIPABICHHS
KOMMYHHUKAIIUSIMHU B TIPOCKTE. 3aBEpIICHUE YIPaBICHUS U3MCHCHHUSIMH B IIPOCKTE.
[TocTpoenue Mojeneii 3KOHOMUYECKON 3(PQPeKkTHBHOCTH TpoekTa. VIcXoaHbIe
JaHHBIC IS pacuyeTa mpoekTa. ITokaszarenn 3(pQPEeKTHBHOCTH HHBECTHIIMOHHBIX
NPOEKTOB M METOJOB MX pacdyeTa. MeToapl pacyeTa WHBECTUIIMOHHBIX 3aTpar.
Metonpl pacyera IKCIUTyaTallUOHHBIX PACXOJIOB, JOXOIbl TIO TIPOEKTY H
s dexToodbpazyromue ¢GakTopbl. JIMCKOHTUPOBAHHME JIEHEKHBIX IMOTOKOB, YYET
UHQISIMA W PUCKOB B pacueTe HHBECTHIIMOHHBIX MpoeKToB. OmpeneneHue
CTETNIEHU BBITIOJIHEHUS MPOEKTa MO0 CTOMMOCTHBIM TOKa3aTessiM (OCYIEeCTBIISETCS
Ha OCHOBE aHaiM3a (HAKTUYECKUX 3aTpaT U CMETHOM CTOMMOCTH BBIMOJHEHHBIX
paboTr). AHanmu3 OTKJIOHEHHH CTOMMOCTH BBINOJIHEHHBIX pPabOT OT CMETHl U
Oromkera. OTKIOHEHHS I10 CTOMMOCTH, OTKJIOHEHHS II0 CpOKaMm. AHaau3
pa3sTUYHBIX (PAKTOPOB, BIMSIONIUX HA TO3UTHUBHBIE W HETaTUBHBIC OTKIOHEHUS.
Merton ocBoeHHOTO OOBeMa. AHamU3 A(HPEKTUBHOCTH HCIIOTHEHUS TPOCSKTa.
N3mepenune sddextuBHOCTH. DHHAHCOBBI OTYET OO0 MCHOJHCHUU TIPOCKTA.
[IpoBepka oTueTHOCTH. 3aKphITHE KOHTPAKTOB. [logBEIEHNE UTOTOB BHITIOJHEHUS
BCEX paboT MpOEKTa.

5. O0pa3oBaTesibHbIE TEXHOJOTUH

Metoavka npenogaBaHus JUCHUIUIMHBL U peain3alusi KOMIIETEHTHOCTHOTO
MOAXO0/a B H3J0XKEHHMM W BOCHPUATHM IPEAYCMATPUBAET HCIOJIb30BAHUE
CIEeNYIONINX AaKTUBHBIX W WHTEPAKTUBHBIX (OPM ayAWTOPHBIX 3aHATHA B
COUETAaHWU C BHEAYJUTOPHON paboToil C 1enbio (OPMUPOBAHHS W PA3BUTHS
po(ecCHOHaTBHBIX HABBIKOB 00yUYaIOIIUXCS:

- BBINIOJIHEHUE 33JJaHUM B XOJI€ CAMOCTOSTENbHOM pabOThl, MAKCUMAIIBHO
MPUOIMKEHHBIX K 3a/1a4aM OyyIiei mpoQecCuOHAIbHON IS TEIbHOCTH;

- IOJIFOTOBKA, MPEJCTaBICHUE U O0CYKJICHUE TPE3CHTALIHII;

- 00cyKJIeHHe U 3aiuTa pedepaToB Mo JUCHUILIUHE,

- OpraHM3anusi U NPOBEICHUE TEKYIIETO KOHTPOJIS 3HAHHWM CTYIAEHTOB B
(dbopme MUCbMEHHBIX, YCTHBIX OTBETOB;
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- 3a4eT M0 MaTepuaiaM BTOPOTrO CEMeCTpa MepBOro Kypca.

6. OueHoyHble cpeAcTBa JJIsl TEKYWIEro KOHTPOJS YCIIeBAeMOCTH,
NPOMEKYTOYHOM ATTeCTAIMM MO MTOraM OCBOCHHUSI JUCHUILIMHBI U y4eOHO-
MeTOAHYeCKoe 00eceYeHrue CAaMOCTOATEeILHOM Pa00ThI CTYACHTOB

IIpomexyTouHasi arTrecTauMs 10 [IWCHMIUIMHE IPOBOAUTCA B BHJIE
HK3aMEHa C y4ETOM DPE3yJIbTaTOB TEKYILEero KOHTPOJS YCIIEBAEMOCTH B TEUCHUE
ceMectpa. TemMbl M BOINPOCH, BBIHOCHMBIE Ha JK3aMEH, IPEJICTABICHBI B
NPUIOKEHUHU K paboueil mporpamme «DoHJ OLIEHOYHBIX CPEACTB MO JUCHUILIMHE
(npunosxenue b). [To uToram mpoMeKyTOUHOM aTTeCTallMM BBICTABIIAETCS OLEHKA
«OTJIMYHO2, «XOPOILO», «yIOBIECTBOPUTEIBHO», «HE YAOBIECTBOPUTEIBbHOY. [1lkana
Y KpUTEPUU OLICHUBAHUS MPUBEACHBI HIXKE.

[IpomexyTouHass arrecTauuss MPOBOAUTCA B CPOKH, YCTAaHOBIICHHBIC
YTBEPKAECHHBIM PACIIMCAHUEM 3a4ETHO-IK3aMEHAIMOHHOMN CECCHUU.

IIIkajabl oOLEeHUBAHHMS Pe3yJbTATOB MPOMEXKYTOYHON aTTecTallMU M HX
onycaHue

dopmMa NIPOMEKYTOYHOM ATTECTALMM: IK3AMEH.

Ixanga oueHuBaAHUA Onucanue

Boimonnensl Bce BHABI  y4eOHOW paboOThl, NPEayCMOTPEHHBIE
yueOHbIM MIaHOM. CTYAEHT NEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHMH, HaBBIKOB IMpPHUBEJCHHBIM B TaOJMIAX [OKa3aTesei,
OTtnnyHO OTepupyeT MNPUOOPETEHHBIMU 3HAHUSIMH, YMEHUSMHU, HaBBIKAMH,
OpPUMEHSIeT MX B CHUTYallUSAX I[IOBBIIICEHHOW CII0)KHOCTH, HE
UCHBITBIBACT 3aTPYAHEHUH TMpU  aAHAIUTHYECKUX  OIepanusx,
HepeHoCe 3HaHUI U yMEHU Ha HOBBIE, HECTAHAAPTHBIE CUTYAIUH.

Boimonnensl Bce BHABI  y4yeOHOW paboOThl, MPEILyCMOTPEHHbBIE
yueOHbIM  TuiaHoM.  CTyIeHT  JeMOHCTPUPYET  YacTUYHOE
COOTBETCTBUE 3HAHUI, YMEHUI, HABBIKOB MPUBEJICHHBIM B TaOIUIIAX
MoKazaresiei, onepupyeT NpUOOpPETEHHBIMU 3HAHUSMU, YMEHUSIMU,
HaBbIKAMU, MPUMEHSET UX B CUTYalUSIX MOBBIIICHHON CIIOKHOCTH.
IIpu »TOM MOryT OBITH JOMYIIEHB HE3HAYUTEIbHBIC OIINOKH,
HETOYHOCTH, 3aTPyJHEHHs TPU aHATUTHYECKUX  OTeparusx,
NepeHoCce 3HaHUI U yMEHU Ha HOBBIE, HECTAaHAAPTHBIC CUTYAIUH.

Xopo1o

BeimonHensl Bce BHABI  y4eOHONH palOThHI, MpenycMOTPEHHbIE
yuyeOHbpiM  1aHoM.  CTyIeHT  JIEMOHCTpUPYET  HEIOJIHOE
COOTBETCTBUE 3HAHUM, yMEHUH, HABBIKOB MTPUBEJICHHBIM B TaOIMIIaX
nokaszaresei, JOMyCKAIOTCsl 3HAYMUTENIbHBIE OLIMOKU, MPOSBIISIETCS
OTCYTCTBME 3HAaHUN, yMEHUH, HABBIKOB II0 PsNy IIOKa3aTelew,
CTYIAEHT  UCHBITHIBACT  3HAUUTENIbHbIE  3aTPYIHEHHsS  INpH
OTIEpUPOBAHNHU 3HAHUSMU U YMEHHUSAMHU IIPH MX NEPEHOCE Ha HOBBIE
CUTYaIUH.

y,Z[OBJ'ICTBOpI/ITeJ'IbHO

12



He Bemomnen oauH wiam  Oojiee BHJOB y4eOHOH  paboTHI,
MPEeIyCMOTPEHHBIX y4eOHBIM IIaHOM. CTyIEHT AEMOHCTPHPYET
IIOJIHOC OTCYTCTBUE WM HEJOCTATOYHOE COOTBETCTBUE 3HAHUM,
YMEHUH, HaBBIKOB IPHBEICHHBIM B TaONUIAX IOKa3aTesei,
JIOTIYCKAIOTCSl 3HAUUTENbHbIE OIIMOKH, MPOSBISETCS OTCYTCTBHE
3HaHUM, YMEHM, HABBIKOB 110 PsAY II0KA3aTeNIeH, CTYACHT HE MOXKET
ONEpUPOBATh 3HAHUSMU U YMEHUSMU IpPHU UX MEPEHOCE HAa HOBBIE
CUTYyaLlH.

HeynosnerBopurensHo

6.1. TpeOoBaHUA K MOATOTOBKE K NPOMEKYTOYHON ATTECTALMHU

Jlo naTel MpoBeACHHUS NPOMEKYTOYHOM aTTeCTaluu CTYJIEHT JOJKEeH
BBIMIOJIHUTh BCE palOTHI, MPEAYCMOTPEHHBIE HAcToAleld paboued Mmporpammoit
JTUCIUTUIMHBI.

[lepeuenb 00s3aTENbHBIX PadOT M (pOpMa OTUETHOCTH 1O HUM MPEICTABICHbI
B TabJIUIIE.

[lepeuenbp 00s3aTeNbHBIX PabOT, BBHIMOJHSIEMBIX B TEUYEHHE CEMecTpa IIO0

JAUCIHUITIINHEC

Bun pabotsl @dopmMa OTYETHOCTH U TEKYIIETO KOHTPOJIS
[IpakTnueckue  pabotel  (mepeueHb B | OdopmiieHHbIE OTYETHI (>kypHau)
npuioxkeHuu b) NPaKTUYECKUX  paboT, MpeayCMOTPEHHBIX

paboueii  mporpamMMol  AWCIMIUIMHBI €
OTMETKOW TNpEernojaBaTessl «3auyTeHO», €Cclu
BBITIOJTHEHBI U 0()OPMIIEHBI BCE pabOTEHI.

Pedepar (mepevens Tem B mpriioxkeHUH b) [IpencraButh omuH pedepaT MO BBHIOPAHHOU
TEME C OICHKOH NpenogaBaTels «3auTeHO,
€CIM TpelcTaBlieH oauH pedepar B dopme
NPE3CHTAIMH U Ha OYMa)KHOM HOCHUTEIIE.

6.2 OueHo4YHbIE CpPeACTBA JAJsl MPOBeAeHHs POMEKYTOUHOM aTTecTAIUU
00y4ammuxcs Mo JTUCHUILIMHE (MOYJII0)

6.2.1. IlepevyeHb KOMIETEHIIUI C YKAa3aHUEM 3TanoB ux GopMHUpPOBaHNS B
npoiuecce 0OCBOeHUs1 00pa30BaTeJIbHON NPOrpaMMBbl.

B pesynbrate OCBOCHMS TUCHUTUIMHBI (MOIYIs) (OPMHUPYIOTCS CIEAYIONTNE
KOMITICTCHIH:

Kon B pe3yiabTarte ocBoeHus1 00pa30oBaTebHON NPOrpaMmMbl 00y4arOLIuiicst
KOMIIEeTEeH IIHH AOJIKEH 00J1a1aTh
OK-7 CMOCOOHOCTBIO K CAMOOPraHU3aIMK U caMO0OpPa30BAHUIO

B mporiecce ocBoeHust 006pa3oBaTeIbHOM MPOrpaMMbl JaHHAsS KOMIIETESHITHS,
B TOM YHCJIE €€ OTJCJIbHbIE KOMIIOHCHTHI, (POPMHUPYIOTCS TMO3TAallHO B XOJ€
OCBOCHHMS OOYYAIOIIMUMUCS TUCIUIUIMHBI (MOAYJIeH), TPaKTUK B COOTBETCTBHH C
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y4eOHBIM IJIAHOM M KaJ€HJapHBIM TpadukoM yaeOHOro mpolecca.

6.2.2. Onucanue nokasareJieii 1 KpUTepUeB OLEHUBAHNSI KOMIIeTEHIIUIA,
(popMupyeMBIX 110 HTOTaM OCBOCHHUS IMCUMILVIMHBI (MO1YJIs1), ONMCAHUE HIKAJ

OlICHUBAHUA
IToka3zatenem OLICHUBAaHUA KOMHGTCHI_[I/IP’I Ha pas3jIMdHbBIX JTallaXx MHX
(I)OpMI/IpOBaHI/ISI SABJISIETCA JOCTUIKECHUEC O6yanOH_II/IMI/IC$[ IJIaHUPYEMBIX
pPEe3yIbTATOB O0YyUCHHUS MO AUCIUTLIUHE (MOIYIIO).
OK-7 cnoco0HOCTHI0 K CAMOOPTraHU3ANMHU U CAMOOOPA30BAHUIO
KpuTepnn oneHnBanus
IToxkasaTean
He 3auteno 3auyTeHo
3HATh: OOyyaromuiicst OOyyaromuicst OOyyaromuicst OOyuarommiics
0coGeHHOCTH JIEMOHCTPHPYET JEMOHCTPHPYET JEMOHCTPHUPYET JEMOHCTPHPYET
IPOEKTHOrO MOIXOAA K | NMOJHOE OTCYTCTBHE | HEMOJIHOE JaCTHYHOE TIOJIHOE
yIPAaBIICHHIO; WIM HEJOCTATOYHOE | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OCHOBHBIC  IPHHIIUIIBI | COOTBETCTBHE CIHCAYIOIMX  3HAHHM: | CIENYIOIMX  3HAHMH: | CICAYIOLINX 3HAHHMIL:
yIIpaBJICHUS CIIENYIONIMX 3HAaHUH: | OCOOEHHOCTH 0COOEHHOCTH 0COOEHHOCTH
MPOCKTAMHU; 0COOEHHOCTH IPOEKTHOTO MOAXOJa K | IPOSKTHOrO MOAXOAa K | MPOEKTHOTO
MpOIecChl  yrnpapieHus | TPOCKTHOTO IOAXOJA | YNPABJICHHIO; YIIPaBJICHUIO; noxxona K
POCKTAMH,  BXOJHbI¢ | K YIPABICHHIO; OCHOBHBIC TPHUHLMUIBI | OCHOBHBIE TNPHUHLUIBI | YIPABICHHUIO;
pecypchl M pe3ysibTarhl | OCHOBHBIC NPHHLMIBI | YIPABICHHS yIIpaBJICHU OCHOBHBIE
Ka)10r0 TOIIecca; yIIpaBJICHUS IPOEKTaMH; HPOEKTaMH; HPUHIUIIBL
OCHOBHBIC ~ IPOGIeMbI, | POCKTAMIL IPOLIECCHl YIPaBJICHUs | IPOLEcChl ynpapieHus | YIPaBICHHA
IPENSTCTBYIONIHE IPOLIECCHI IPOEKTaMM, BXOAHBIE | IPOCKTaMH, BXOAHbIe | IPOCKTaMHu,
YCIEIHOMY YIIpaBJICHU pecypesl M pe3ylbTaThl | Pecypechl M Pe3yNbTaThl | MPOLECCH
YIIPABIICHHIO MPOEKTaMH, BXOAHBIE | Ka)KAOTO IpoIecca; Ka)KIOro IpolLecca; YIIpaBJICHUS
NPOeKTaMH, W IyTH Hux | PECYPCHI U | ocHOBHBIE TMIPOOJIEMEBI, | OCHOBHBIE MpOOJeMEl, | [POCKTaMH,
paspeuieHus PE3yIpTAaThl KAXKAOTO | mpensTcTBYIOLHE MPEISATCTBYIOIINE BXOIHBIC pCCYpChl U
nponecca, YCTICIITHOMY YCTICIIHOMY pe3yIbpTaThI
OCHOBHBIE YIIpaBICHUIO YIpaBJICHUIO KaKA0ro Iponecca,
po0JIeMBl, NPOEKTaMHM, U IyTH HX | IPOCKTaMH, M IyTH UX | OCHOBHBIE
NPENATCTBYIOLIHE paspereHus. paspenieHus, HO | mpo0ieMsl,
YCHEIIHOMY Jomyckarorcs JOITYCKAIOTCS NPEIITCTBYIOLINE
YIIPaBIICHUIO 3HAYUTEIbHBIE He3HAYHNTeIbHBIE YCIEHIHOMY
NPOSKTaMH, W IIyTH | OIIMOKH, NPOSBISAETCS | OMMOKH, HETOYHOCTH, | YIPABICHHUIO
UX pa3spereHus HEJJOCTATOYHOCTb 3aTpyIHEHHS NPU | IPOEKTaMH, W IYTH
3HAHWH, [0  psNy | aHAIUTHYECKUX ux paspenieHus,
ToKa3aresnen, onepaLysx. CBOOOIHO
o0yJaromuiics orepupyer
HCTIBITBIBACT PHOOPETEHHBIMH
3HAYUTEIbHBIC 3HaHUSIMHU.
3aTpyIHEHHS pu
OIepPHPOBaHHI
3HAHWSIMH ~ TIPH ~ UX
mepeHoce Ha HOBBIC
CHTYalIUH.
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yMeThb: OOyuaroruiicss  He | OOyuaronmiics OO0yuatornmiics OO0y4atomnmiics
CTaBUTH LENH U 33Ja4M | yMeeT Wi B | JIEMOHCTpPHpPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
Ha  KaXIOM  JTale | He0CTaTOYHOM HETI0ITHOE YacTHYHOE TIOJTHOE
peanu3anuy MpoeKTa; CTENeHN YMEET: | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OLIEHWBATh PE3YJbTATHl | CTaBUTh  [EMU W | CICAYIONMX YMEHMH: | CHEAYIOIMX YMEHHH: | CIETYIOIINX
peanu3anuy MpOeKTOB M | 3aJadydl Ha KaXK/JIOM | CTaBHUTh LIEJIM W 33Jaudl | CTABUTh LIEJIW U 3a]a4d | YMEHUH: CTaBUTH
(a3 yrpaBieHUs UMHU; JTane  peanM3alyH | HA ~ KaKAOM  OTale | HAa ~ KaXIOM  JTame | Helld M 3aJadd Ha
dopMupoBaTh maGIoHsl | MPOCKT; peanu3anum MpoeKTa; peau3anuy IpoeKTa; KaXJIoM JTamne
JIOKyMEHTOB, OLICHUBATh OLICHMBATh PE3yNIbTAaThl | OLIEHUBATh PE3YJIbTaThl | peaH3aluu
HEOOXOIUMBIX IS pe3yNbTaTHI peanu3anyy TPOEKTOB | peau3alii IPOEKTOB | IMPOEKTa;
YIIPABJICHUS TIPOCKTOM peanuzanuu u ¢a3 ympaeneHus | 1 a3  YIpaBleHUS | OLIEHHBATH
Ha pasHBIX (azax MPOEKTOB W (a3 | uMm; UMY, pe3yNIbTaThI
yIIpaBJICHUS UMH; dopmuposathb dopmupoBathb peanuzanuu
(dbopMupoBath 1a0JIOHBI IOKYMEHTOB, | IIa0JIOHBI IOKYMEHTOB, | IPOCKTOB U a3
11a0JI0OHBI HEOOXOAUMBIX IS HEOOXOAUMBIX g | YOPABJICHUS UMH;
JIOKYMEHTOB, YIIPaBJICHUS IPOEKTOM | YIIPaBIEHUSI TPOEKTOM | (OpMHpOBaThH
HEOOXOUMBIX IS Ha pa3HBIX (azax. Ha  pasHbIX (ha3ax. | IMAOJIOHBI
yIIpaBJICHUS JHomyckatorcst YMeHUsT OCBOEHBI, HO | JOKYMEHTOB,
MPOEKTOM Ha Pa3HbIX | 3HAYMTENbHBIC JIOITYCKArOTCsI HEOOXOAUMBIX  JUIsl
d)a3ax OI_HI/I6KI/I, TMPOABJIACTCA HE3HAUYUTCIIbHbBIC YipaBJIC€HHUA
HEOO0CTATOYHOCTh OI_HI/I6KI/I, HCTOYHOCTH, IIPOCKTOM Ha
YMEHUH, 110 pALy 3aTpyIHEHUS IIpU | pa3sHBIX (hazax.
TnoKazaTernei, AHAJMTUYECKUX CBoboaHO
o0y4atommiics ornepanusax, TepeHoce | onepupyer
HCIIBITBIBAET YMEHHH Ha HOBBIE, | IPHOOPETCHHBIMH
3HAYUTCIIBbHbBIC HECTaHAAPTHBIC YMEHUAMMU,
3aTPYAHCHUS TIpU CUTyalluH. MPUMCEHACT nux B
OIEpUPOBAHUU CUTYaLMAX
YMEHMSIMH IIPU UX HOBBIIIEHHOH
MIEpEeHOCE Ha HOBBIC CJIOXHOCTH.
CHUTYalUu.
BJIAJIETh: Obyuarommuiics He | Obyuarommuiics Ob6yuaromnmiics OOyuarommiics B
HaBBIKAMU BlIajeeT  WIM B | BIAJEET HaBBIKAMH | YaCTUYHO BJaziceT | MOJHOM o0Bbeme
IUTAHUPOBAHMUS NIPOEKTa; | HEAOCTATOUHOM TUIAHUPOBAHUS HaBBIKaMH BJaJ€eT HaBBIKAMU
MeETOJaMHU OLICHKH | CTENEeHU BIIQJICET | MPOEKTa; TUIAaHUPOBAHUS IUIAaHUPOBAHUS
s¢dexTuBHOCTH HaBBIKAMH METOJaMuU OLIEHKU | TIPOEKTAa; MIPOEKTa;
IIPOEKTa; TUTAHUPOBAHUS s¢dexTuBHOCTH METOJaMu OLICHKU | METOAaMH  OLIEHKH
HaBBIKAMH CEeTEeBOro | MPOEKTa; MPOEKTAa; 3¢ deKTUBHOCTH 3 PeKTHBHOCTH
aHajM3a, KaJeHAApHOrO | METoJaMH  OLEHKH | HaBbIKAMH  CETEBOTO | MPOEKTa; MIPOEKTa;
IUTAaHUPOBAHUS, sddexTuBHOCTH aHaJm3a, HaBBIKAMHM  CETEBOTO | HAaBBIKAMH CETEBOIO
KOHTPOJIS XO/ia | TPOEKTa; KaJICHAapHOT O aHaJM3a, aHaJN3a,
peanu3anny MpoeKTa; HaBBIKAMH CETEBOTO | IUIAHWPOBAHUS, KaJICHIapHOT O KaJIeHIapHOT O
OCHOBHBIMH NOAXOZAaMHU | aHAJIN3a, KOHTPOJIS XOfia | TIAaHUPOBAHMUA, IUTAaHUPOBAHUS,
K pa3pelIeHHI0 KaJICHAApPHOT O pean3anuy MpoeKTa; KOHTPOJIS X0zia | KOHTPOJA xoza
KOH(JIMKTOB NPH TUTAHUPOBAaHNS, OCHOBHBIMH peanu3anuy IpoeKTa; peanuzanun
YIIPaBICHUH MPOEKTAMH | KOHTPOIS Xofia | TOIXOIaMHu K OCHOBHBIMH MIPOEKTa;
1 METOAAMHU peanu3anny NpoeKTa; | pa3pereHnio MOAXOAaMH K OCHOBHBIMH
3 deKTUBHBIX OCHOBHBIMH KOH()JIMKTOB IIpU pa3perIeHnIo MOAXOAAaMH K
KOMMYHHUKaIHH MOAXOIAMH K yIIpaBICHUH KOH(UINKTOB TIPH pa3perIeHnIo
Ppa3perieHnto MIPOEKTaMH U YIIpaBICHUH KOH(UINKTOB TIPH
KOH(JIMKTOB IpH METOllaMH MPOEKTaMH 1 YIIPaBICHUH
VIIpaBICHIH 3(hheKTHBHBIX MeTOoIaMu MIPOCKTAMH U
MIPOEKTaMH U KOMMYHHUKAIIHH. 3¢ GEeKTUBHBIX METOJaMHU
METOAAMH OO6yuarormmiics KOMM yHUKAITHH. 3¢ EKTUBHBIX
3¢ GEeKTUBHBIX HCTIBITBIBACT HagbIku ocBOEHBI, HO KOMMYHHUKAINH,
KOMMYHHUKaINH 3HaYHUTEIIbHBIC JIOITYCKArOTCsI CBOOOITHO
3aTpyJHEHHS TIPU HEe3HAYHUTEIbHBIC MIPUMEHSIET
MIPUMEHEHUN HABBIKOB | OIIMOKM, HETOYHOCTH, | ITOJIydYeHHBIE
B HOBBIX CHUTYaIHsIX. 3aTpyAHEHHS TIpU HaBBIKH B CUTYaIHAX
AHATTMTHYECKUX TIOBBIIIIEHHOH
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omeparnmysx, IepeHoce
YMEHUH Ha HOBEIE,
HECTaHapTHBIE
CUTYallHH.

CJIIO)KHOCTH.

OK-7 cioco0HOCTHIO K CAMOOPTraHU3AIMHU U CAMO0OPA30BAHUIO

3HATB: OOyuaromutics OO0yuaroruiics OO0yuaronmics OO0yuatonmiics
KJTFOUEBBIC MOHATHS, | JEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
LeIH u 3aJaud | TOJIHOE OTCYTCTBHE | HEIOJIHOE YacTHYHOE TIOJTHOE
HCTIONB30BaHUS WA HENOCTaTOYHOE | COOTBETCTBUE COOTBETCTBHE COOTBETCTBHE
METOZIOB  YNPABJCHHS | COOTBETCTBHE CNEYIOMMX  3HAHWM: | CACAYIONMX  3HAHHMIL: | CICAYIONINX 3HAHHIA:
MPOCKTAMH, OCHOBBI | CICAYIOUIMX 3HAHHUN: | KIFOYEBbIE  MOHATHS, | KIIOYEBBIC  TOHATHS, | KITIOYEBBIC MOHSITHS,
TEOpUH YOpPaBICHUS | KIIOYEBbIC MOHATHS, | LEIH u 3aa4u | Lenu " 3amaun | Hemd W 3a7a4f
MPOEKTaMH M| Uend W 3aJa4M | MCTOJb30BaHHS HCIIONIb30BAHUS HCTIONB30BAHHUS
TEHJICHIIUH €€ PA3BUTHS, | MCIOIb30BAHHS METO/IOB  YIIPABJICHUS | METONOB  YIPABICHHS | METOIOB
0COOEHHOCTH METO/IOB YMPABJCHHS | MPOCKTAMH,  OCHOBBI | MPOEKTAMH,  OCHOBBI | YIPABJICHHUS
yOpaBICHUS TMPOCKTAMU | MPOSKTAMH, OCHOBBI | TGOPUH  YOPABICHHS | TCOPUH  YIPABICHHS | MPOCKTAMH, OCHOBBI
B OpraHH3aIHsX TEOPHH  YIPABICHHUS | TMPOSKTAMHU U | TIpOeKTaMu U | TGOPUH YIpPaBICHHUS
MpOoCKTaMH" u TEHACHIIUU cc TEHACHIIUU ce MPpOCKTaMH1 n
TEHACHIIUU ce pa3BUTHA, pa3BUTHA, TEHACHIIUU ce
pas3BuTHS, 0COOEHHOCTH 0COOEHHOCTH pas3BUTHS,
0COOEHHOCTH yIIpaBJIeHUs YIIPABIICHHUS 0COOEHHOCTH
YIpaBJIEHUA MIPOEKTaMHU B | IPOEKTaMu B | YIpaBII€HUsA
MpOoCKTaMH" B OopraHu3anusiax. OopraHm3anusx, HO MPpOCKTaMH1 B
OpraHu3anuax ﬂOHyCKa}OTCH JAOIYCKAarTCA OopraHmM3anusix,
3HAYUTEIbHBIC He3HAYHUTeIbHbIE CBOOOIHO
OIIMOKY, MPOSABIAECTCS | OIIMOKH, HETOYHOCTH, | ONEpUpYeT
HEZO0CTaTOYHOCTb 3aTpyAHCHUS IpH | IPHOOPETCHHBIMU
3HaHWH, [0  psly | aHAIUTHYECKUX 3HaHUSMHU.
MoKa3arteneH, ornepanusx.
o0yJaromuiics
UCIBITHIBAET
3HAYUTEIbHBIE
3aTpyAHEHUS pu
OIIePHPOBAHUI
3HAHMSAMH TIPH  UX
IepeHoce Ha HOBBIC
CHTYallUH.
yMeTb: OOyyaromuiicst He OOyuaromuiics OOyuarommiics OOyuarommiics
UIeHTH(OUINPOBATE yMeeT W B JIEMOHCTPHPYET JEMOHCTPUPYET JEMOHCTPUPYET
npo0JIeMBl, HEJOCTATOYHOU HEIOTHOe YaCcTUIHOE TIOJTHOE
BO3HHUKAIOIIUE Ha CTETIeHH yMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
Pa3IMYHBIX dTarax UIeHTU(OUINUPOBATD CIENYIONINX YMEHUM: CIEeNYIOMMX  YMEHHMIl: | CIEeIYIOLIHX
KU3HEHHOTO IIUKJIA poOIIEeMBI, UIeHTH(OUIHIPOBATD UIEHTHULIUPOBATH YMEHUIL:
NPOEKTA ¥ HAXOJHUTh BO3HHUKAIOIIUE Ha poOJIEeMBI, po0IeMBl, UIEeHTHOUIUPOBATH
ONTHMAJIbHBIE PEIICHUS | Pa3JIMYHBIX dTarax BO3HHUKAIOIIUE Ha BO3HHKAIOIIe Ha | mpoOiIeMsl,
9TUX MPoOIIeM, YMeTb YKU3HEHHOTO IIMKJIA Pas3JINYHBIX dTarax Pa3ITHYHBIX JTamnax | BO3HMKAWOIINE  Ha
HUHTETPUPOBATH MPOSKTa U HAXOJUTh | JKU3HEHHOT'O [IHKJIa JKH3HEHHOTO LKA | pa3iMuHbIX 3Tamax
pas3iIuYHbIe ONTHUMAJIbHBIC MPOSKTa 1 HAXOHUTh NPOEKTa W HaXOOHUTh | )KU3HEHHOrO IIMKIA
(yHKIMOHATEHBIE peLIeHHUs dTHX ONTHUMAJIbHBIC ONTHMAJIbHBIC NPOEKTA ¥ HAXOAUTh
aCIIeKTHI YIIPaBJICHUSA npobieM, yMeTh peLICHUs STHX pelIeHus 9THX | ONTHMAabHBIC
MIpoeKTaMu Ha Oaze WHTETPHUPOBATh mpobieM, yMeTh po0eM, YMETh | pelIeHUs ATHX
COBPEMEHHON TEOPHH M | PAa3IIMUHBIE HHTETPHPOBATh MHTETPHPOBATh npodieMm, yMeETh
MPAKTUKH (yHKIMOHATEHBIC pasynuHbIe pas3I4YHbIe HUHTETPUPOBATH
ACIIeKTHI YIpaBJieHHs | (yHKIHOHAIbHBIE (yHKLIMOHATBHBIC pasYHbIe
MpOeKTaMu Ha 0ase ACIIeKTHI YIIPaBJICHHS ACTIeKTHl  YIpPABJICHUS | (PYHKIMOHAIbHbIC
COBPEMEHHOM TEOPHHU | MPOEKTaMH Ha 0a3e NpOeKTaMH Ha 0a3e | acleKThl
U MPaKTHKA COBPEMEHHOM TEOPHHU M | COBPEMEHHOI TEOPHHU H | YIIPaBJICHUSL
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MIPaKTHKH. MPaKTHKH. YMmeHuns | nmpoektamMu Ha 0Oaze
Jomyckarorcs OCBOCHBI, HO | COBpeMEHHOM
3Ha4YHUTEIbHBIC JIOITYCKArOTCsI TEOPUH W TIPAKTHUKH.
OIINOKHY, TIPOSIBIISICTCS | HE3HAYHUTEIIbHBIC CBobGoxHO
HEI0CTaTOYHOCTb OIINOKH, HETOYHOCTH, | ONEpUpyeT
YMEHHH, 110 Py 3aTpyIHEHUS NpU | IPHOOPETEHHBIMU
HOKa3aTeneH, AHAJTMTUYECKUX YMEHHSIMH,
oOyuaromuiics onepanusax, IepeHoce | MPUMEHseT WX B
UCIIBITHIBACT YMEHHH Ha HOBBIE, | CUTyalUsIX

3HAUYUTEIbHbIE
3aTpyIHEHUS TpU

HECTaHAAPTHBIC
CUTyalluu.

MOBEIIIEHHOH
CIIO>KHOCTH.

OIlEpPUPOBAHUU
YMEHHSIMU TTPU UX
HEpEeHOCE Ha HOBBIC
CUTYyaIlUH.

DoHABI OLICHOYHBIX cpeAcTB npeacTaBiaeHbl B [Ipuinoxkenun b k padoueit
nporpamme.

7. Y4eOHO-MeTOAMUYECKOE " HH(OpMaIMOHHOE o0ecrieueHue
AUCUMILTHHBI

a) OCHOBHAA:

1. YpaBnenue  mpoeKTamu: byHIaMEHTAIbHBIH ~ KYypC: y4eOHUK

/A.B. Anemun, B.M. Aubmun, K.A. barpatnonu u ap.; nox pea. B.M. AnbinuHa,
O.H. Nnwsunoii; Han. uccnen. yH-T «Bricmas mikona skoHOMUKU». — M.: W31, nom
Bricieti mkonsl sxoHomukH, 2013. — 620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C
%D1%88%D0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%
D1%82.pdf

2. Bononun B.B. Ynpasnenue npoektom: yueOHoe nocobue. — M.:
MockoBckHi1 (UHAHCOBO-TIPOMBILIICHHBIN YHUBEpCUTET «Cuneprus», 2013.

URL.: http://biblioclub.ru/index.php?page=book&id=252967&sr=1

0) 10MOJIHUTEJIBLHAS JIUTepaTypa:

1. Ynpasnenue npoektamu: yaeOHuK aiisi 6akanaBpoB / A. U. bamamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko; mox pexn. E. M. Porosoii. — M.:
MznatensctBO FOpait, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453.pdf

B) MPOrpaMMHOe o0ecneYyeHue H HHTEPHET-Pecypchl

NuTtepHeT-pecypchl  BKIIOYAIOT  y4eOHO-METOJMYECKUE MarTepuaibl B
3JIEKTPOHHOM BUJE, MPEJICTaBICHHBIE Ha caiite MockoBckoro [lonurexa B pasznene
«bubnmoTeka. DIEKTPOHHBIC PECYPCHI»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Ucnone3yercs unHdpopmanmnonHas cucrema Koncopumyma «Komekcy,
BKJIIOYArOmasi B ce0sl DIIEKTPOHHYID CHUCTEMY HOPMATUBHO-TEXHUYECKOU
undopmanmu «TexskcnepT: MalmmHOCTpOSHUEY.
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https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
http://biblioclub.ru/index.php?page=book&id=252967&sr=1
http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453.pdf
http://lib.mami.ru/lib/content/elektronnyy-katalog

Hcnonp3yemMoe nporpaMMHOe 00ecrieueHIe

Haumeunosaumue 110

No morosopa

Microsoft Office Access 2007

1981-M87 ot 03.02.2014 1.

Microsoft Office Crangapruasiii 2007

(word, excel, powerpoint)

24/08 ot 19.05.2008 r.

Koncynprant+

223876

K&)KI[BIfI CTYACHT obecreueH HHAUBUAYAJIbHBIM HCOIPaHWYCHHBIM JOCTYIIOM

K QJICKTPOHHBIM

onbimoTexkam
lib.mami.ru/lib/content/elektronyy-katalog)

K

cuctemMam (JIEKTPOHHBIM OUOIHOTEKAM):

YHUBEPCHUTETA

(elib.mgup;

AIEKTPOHHO-OUOINOTEYHBIM

N Ne noroBopa.
. /;l DJIeKTPOHHBII pecypc Cpok neiicTBusA Ha3Banus koJ/uiekumii
Ja0CTyna
OBbC «M3marensctBa Jlanby» | JoroBop Ne 73-MII- | MH)xeHepHO-TEXHUYECKUE HAYKH —
- goroBop Ne 73-MII-23- | 23-EIl/17 ot | N3natenbcTBO «MAIIMHOCTPOEHHE;
EIl/17 or  28.05.2017. | 28.05.2017. WHxeHepHO-TEXHUYECKHEe HAYKN —
(e.lanbook.com) W3znatensctBo MI'TY um. H.J.
baymana,
1 MHXeHepHO-TEXHUYECKUE HAYKU —
N3narenbcTtBo «PU3MATINTY,
DKOHOMHKA U MCHCI)KMEHT —
UznarensctBo «@auHTay 1 38 KHUT
u3 napyrux pasnenoB ObC
(cM. caliT yHUBEpCHTETa pa3en
OmbIMoTEKA)
2 ObC «Kaura®oHm» Ha odopmiaenuu Komnekmus nz 172405 nznannit
(knigafund.ru)
Hayunas anektpoHHas | CBOOOAHBII 1134165 nay4dHbIX crareit
3 oubnmoTeka JOCTYTI
«KUBEPJIEHHKA»
(www.cyberleninka.ru)
4 OBbC «Polpred» [ocrostaustit foctyn | O630p CMU (apxuB myOnuKarmii 3a
(polpred.com) 15 ner)
5 Hayunas snexTponHas [ocrostHABIH 3800 HamMeHOBaHMI KYPHAIJIOB B
oubmmoteka e. LIBRARY.ru | moctyn OTKPBITOM JIOCTYTIE
JTocTyI K 3JIEKTPOHHBIM IMucemo B PI'BOY | SpringerJournals;
pecypcam u3aaTenbCeTBa «Poccuiickuit  Doup | SpringerProtocols;
SpringerNature dyngamentanbHbiXx | SpringerMaterials;
UccnemoBannii» ot | SpringerReference;
6 03.10.2016 Ne 11-01- | zbMATH,;
17/1123 ¢ | Nature Journals
TIPHIIOKEHHEM
Cc 01.01.2017 -
0eccpovHO
CrpaBouHas nouckoBasi | be3 moroBopa Hopwmsi, mpaBuina, craHgapTsl 1
7 cucreMma 3aKOHOJIATEIIECTBO 110 TEXHHYECKOMY
«TexakerepT» PETYIUPOBAHUIO

8. MaTepI/laJILHO — TeXHHYeCcKoe o0ecrnevyeHue AUCHUIIJIMHbI

Jns  mpoBedeHUs 3aHATHH HEOOXOauWMa ayJauTopus,

obopyaoBaHHAs

MYJIbTUMEIUUHBIMU CPEACTBaMH (IIEPCOHATBHBIN KOMIBIOTEP, MPOCKTOP, IKPaH).
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IIpennogaBarenb MOXET  II0JIy4arhb JOIIOTHUTEIIbHBIE IUJaKTUYECKUe
[IPEUMYILECTBA IIPU MOAKIIOYEHUH K MHTEpHETY MYyJIbTUMEIUUHBIX CPEACTB IIpU
IIPOBEICHUY JICKLIUH.

9. MeTronnyeckue yKazaHus s OOyYAKIIMXCH 1O OCBOEHHMIO
AUCHUTITHHBI

B mpouecce mnpenonaBaHus JUCUUIUIMHBI HCMOJB3YIOTCS TaKHE BHJIbI
yueOHOM paldoThl, Kak MNPAKTHUKyMbl [0 PEHICHUIO 3a/1ay, CHUTYyallMOHHBIE
MPAKTUKYMBI, & TAK)KE Pa3IMUHbIE BUJIbI CAMOCTOATENbHON paboThl 00yJaroInXxcs
IO 3a/1aHUIO IIpenoaaBaTes.

MeToauyeckue yKa3aHus A 00yYalOUIUXCH 1O BbINOJHEHHUIO
NPAaKTUKYMOB 110 PeLICHHUIO 3a/1a4

[IpakTUKyM MO pEeUIEHUIO 3ajlad — BBIMOJHEHHE OOywarouumucs Habopa
NPAKTUYECKUX 3aJlay MPEAMETHOM OO0JacTH C IeJIbl0 BBIPAOOTKH HABBIKOB MX
peleHus.

[IpakTUKyMBbI IO PEHICHUIO 3a/1ay BBIMOJHSAIOTCS B COOTBETCTBUU C paboyuM
y4eOHBIM IJIAHOM TIPH MOCJIEA0BATETbHOM U3YYEHUH TEM TUCLIUILTUHBI.

[Ipexnie yem mpucTynaTh K peHICHHUIO 3a]a4, 00yJaroneMycsi He0OX0IUMO:

- 03HAKOMUTHCS C COOTBETCTBYIOIIUMU Pa3/ieslaMH MPOrPaMMbl TUCIUILUIMHBI
1o y4eOHOM JuTepaType, peKOMEHA0OBAHHON MPOrpaMMoil Kypca;

- MOJY4YUTh OT TpernojaBareiss WHOOPMAIUIO O TMOPSIAKE MPOBEACHUS
3aHATHS, KPUTEPHUSAX OLIEHKU PE3yJIbTaTOB PaboThI;

- TOJY4YUTh OT TMpenojaBaTelii KOHKPETHOE 3aJlaHhe W HHPOPMALHIO O
CpPOKaxX BBIMOJHEHHs, O TpeOOBaHUAX K O(OpPMIICHHIO U (PopMme MpeACTaBICHUS
pPE3YyIBTATOB.

[Tpu BeIMOMHEHWHU 3a7aHUSI HEOOXOAMMO MPUBECTU PA3BEPHYTHIC MOSICHEHUS
X0J1a pEUICHUs U MPOAHAIU3UPOBATh OJIYYEHHBIE PE3YIbTATHI.

[Ipu HEeoOxoauMOCTH O0yuaromuecs UMEIT BO3MOXKHOCTh 3a/1aTh BOIPOCHI
IPENOIABATENIO [0 TPYAHOCTAM, BOZHUKIINM MPU PEUICHUHU 3a4a4.

MeToauyeckue yKa3aHus AJIs1 00y4alONIMXCH 10 YYACTHIO B POBEACHNH
CUTYallMOHHOT'0 MPAKTUKYMA

CuryanmmoHHbId  TIpakTUKyM  (Keiic)  sBiIseTca omHOW w3  (opm
MHTEPAKTUBHOIO  MPAKTHUYECKOTO  3aHATHS, LEJIbI0  KOTOPOro  SIBIAETCS
nproOpeTeHHe 00YyYaIoNUMCs YMEHUI KOMaHJAHOW pabOThl HABBIKOB BBIPAOOTKH
pemieHnii B mpodeccHoHaIbHOM 00JacTH, pa3BUTHE KOMMYHUKATUBHBIX U
TBOPYECKUX CIIOCOOHOCTEH B TMPOIIECCE BBISIBICHUS OCOOEHHOCTEW Oyayiieit
npoecCHOHaTbHON NEeATeTPHOCTH Ha OCHOBE aHaim3a O00ydaeMbIMHU 3aJaHUi,
c(hOpMHUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYaIUH.

[Ipexne yeM mnpuCTynaTh K YYacTHIO B CUTYallMOHHOM MPAKTUKYME,
obOydJaromemycst HEOOXO0 MO

- 3apaHee, B IIPOIIECCE€ CAMOCTOATENbHOW pabOThl O3HAKOMHUTBLCS CO
CIEHapueM TMpakTUKyMa M HEO0OXOJUMOW JIUTEpaTypou, PEKOMEH]I0BAHHOM
MPOrpamMMOu Kypca;

- MOJYy4YUTh OT Mpenojararesiss HHGPOPMALMIO O COJEpXKAHUMU Kekca,
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uH(popMHUpYeET 0 PopMe NMPEOCTABICHUS PE3YJIBTaTOB, CPOKAX BBIMOJHEHUS Keiica
U KPUTEPUAX OLICHKU NEHCTBUN YYaCTHUKOB;

[Ipu BBIMOIHEHUU 3aJaHUSI HEOOXOAUMO:

- MOJYYUTh OT MpPEnojaBaTesisi HEOOXOAMMBIE pa3/laTOYHbIE MaTEpHUANbl U
MNPUHATh y4acTHE B JIEJIEHUU Y4eOHOH TIpYIIbl HA MUHU-TPYNIBI U B BhIOOpax
JUJepa MUHUA-TPYIIIBL;

- y4acTBOBaThb B (POPMHUPOBAHHUM OTUETA IO BBINOJIHEHHUIO Keiica B CBOEH
MHWHU-TPYIIIIE;

- y4acTBOBATh B OOCYKJIEHUH OTYETOB MUHU-TPYIIIL.

[lo uToram mpoBeAeHUs] CUTYAIIMOHHOT'O MPAKTHUKyMa O0yYarouuecss UMEIOT
BO3MOXHOCTB 3aJaTh BOIIPOCHI IIPENIOAABATEIIIO.

MeToauyeckue yKa3aHMsl ISt O0y4alOIIUXCsl IO OPraHU3alMH
CaMOCTOAITEJIbHOI padoThlI.

CamocrosTenbHas pabota 0OydarolUMXcsl HAlpaBiI€HAa HAa CaMOCTOSITEIBbHOE
U3y4YeHHE  OTAENbHBIX  TEM/BOMPOCOB  TeM  Y4YEOHOW  JUCHUIUIMHBI
CamocrosiTenbHas paboTa sBIETCA 0053aTeNbHON JUIsl KaXKA0ro 00ydaromerocs,
ee 00beM 110 KypCy OIpenessieTcsl y4eOHbIM IJIAHOM.

IIpu camocrosTenbHOM pabore oOywaromuecss B3aUMOJCHCTBYIOT €
PEKOMEH0BaHHBIMU MaTepUaJlaMi P MUHUMAJIBHOM YYaCTHH MPENOJAaBATEIS.

Pabora ¢ aurepatypoi

CamocTtosTtenpHast pabora ¢ yueOHMKaMH, YYCOHBIMH MOCOOUSIMH, HAYyIHOM,
CTPaBOYHOH W MOMYJISIPHOHN JTUTEPaTypOl, MaTepragaMyi NEPUOAHISCKUX U3TaHUH
u WHTepHeTa, CTAaTHCTHYECKUMHU JaHHBIMH SBJsIeTcS Hambosee 3PQPeKTUBHBIM
METOJIOM TIONyUYSHHS 3HAHHM, TIO3BOJSET 3HAYMTEIIPHO aKTHBU3HPOBATH IMPOIECC
OBNaJIcHUS  HMH(pOpMaIMer, CcrocoOCTByeT Oosiee TIyOOKOMY  YCBOCHHIO
U3ydyaeMoro matepuana, (Gopmupyer y o0OyYarommxcsi CBOEC OTHOIIECHHE K
KOHKPETHOM Mmpooieme.

N3yuas matepwan mo ydeOHOW KHHTe (y4eOHHKY, y4eOHOMY TIOCOOHIO,
MOHOTpaduu, U JIp.), CIACAYET MEPEXOTUTH K CICTYIOMEMY BOTIPOCY TOJIBKO TOCTE
MOJIHOTO YSCHEHHS TMPEABIAYIIEeT0, (DUKCUPYS BHIBOABI M BBHIYUCICHUS, B TOM
quclie T€, KOTOpble B y4YeOHUKE OIMYIICHBl WJIH JaHbl JJIS CAMOCTOSITEIHHOTO
BBIBOJIA.

Ocoboe BHHMMaHHE OOy4YarONIMICS JOHKEH OOpaTHTh Ha OIMpeeICHHE
OCHOBHBIX TOHATHH Kypca. Hamo mompoOHO paszdupaTh IpUMEpHI, KOTOpHIC
MOSICHSIIOT onpenienieHust. [1oy1e3HO cOCTaBIATh OMOPHBIC KOHCIICKTHI.

BreiBogbl, moOMy4YeHHBIE B pe3yJbTaTe W3Y4YeHUS YYEOHOW JHUTEpaTyphl,
PEKOMEH/IyeTCSI B KOHCIIEKTE BBIICTSATH, YTOOBI MPHU TMEPEUNUTHIBAHUN MaTepuasa
OHHM JTyUIIIe 3aIIOMUHAIHCH.

[Tpu camocTOSTETPHOM pENIeHUH 3a7a4 HY)KHO 00OCHOBBIBATH KaXKIBIA ATaIl
PEIICHMS], ICXO/ISI K3 TEOPETUIECKUX TOJI0KEHHUI Kypca.

Bompochkl, KOTOpble BBI3BIBAIOT Yy OOyYaromerocs 3aTpyJHEHUE TMPHU
MOATOTOBKE, JOJKHBI OBITh 3apaHee C(HOPMYITUPOBAHBI U O3BYYEHBI BO BPEMS
3aHIATHI B ayTUTOPUHA IS TOTIOJTHUTEITLHOTO Pa3bsICHEHUS MPEIOIaBaTEIICM.
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Pedepar

[lonroroBka pedepaToB HampaBieHa Ha pa3BUTHE U 3aKperUieHUEe Yy
OOyJalolIMXCs HAaBBIKOB CAMOCTOSTEIBHOTO TIyOOKOTO, TBOPYECKOTO |
BCECTOPOHHEr0 aHajau3a Hay4HOM, METOIMYECKOM U JPYrOW JIUTEPATYphl IO
aKTyadbHBIM TIpoOJIeMaM JUCIHIUIUHBI, Ha BBIPAOOTKY HABBIKOB W YMEHHM
rpaMOTHO © yOeAWTENbHO W3JaraTh Marepual, uYeTKo (HOpMyIHpOBaTh
TeopeTHuecKre 0000IIEHNS, BBIBOIBI M MPAKTUIECKUE PEKOMEH/IAIINH.

Pedepatsl mOmKHBI OTBEUaTh BBICOKMM KBaNU(UKAIMOHHBIM TPEOOBAHUSAM B
OTHOIIICHUHU HAYYHOCTHU COAEPKAHUSI U 0(hOPMIICHHUS.

Tembr pedeparoB, Kak MNpaBWIO, TMOCBAIICHBl PACCMOTPEHHUIO OJHOMN
npobneMbl. OObeM pedepata MoxkeT ObITh OT 12 1m0 15 cTpaHuUIll TeKcTa,
OTIIEYaTaHHOTO dYepe3 1,5 WHTepBaJia Ha KOMIBIOTEpE (CIHCOK JUTEpaTyphl H
MPWIOXKEHUS B 00bEM HE BXOJIST).

TexkctoBas 4acTh pabOTBI COCTOMT W3 BBEJCHHs, OCHOBHOW 4YacTH H
3aKJIFOUEHUSI.

Bo BBemenum oOydaromuiicss KpaTKO OOOCHOBBIBACT  aKTyalbHOCTH
M30paHHOW TeMbI pedepara, paCKphIBaeT KOHKPETHBIC IIE]I U 3a/1a4, KOTOPhIE OH
cOOMpaeTCsl PEIIUTh B X0JI€ CBOETO HEOOJIBIIIOTO HCCIIETOBAHUSI.

B ocHOBHOW YacT TOAPOOHO paCKpBIBACTCA COACpPXKAHHE BOMPOCA
(BOTIPOCOB) TEMBI.

B 3akiroueHun KpaTKo JOJKHBI OBITh CHOPMYIMPOBAHBI MOJYYECHHbIE
pe3yNbTaThl MCCIENOBAHUSA W JIaHbl BBIBOJBI. KpoMe TOro, 3akiro4eHHUE MOMKET
BKJIIOUATh MPEAJIOKEHUSI aBTOpa, B TOM YHCIE W MO JajJbHEHIIeMYy H3y4YEHUIO
3aMHTEPECOBABIIEH €ro MPOOJIEMBI.

B cnucoxk nutepatypsl (MCTOYHHMKOB U JIUTEpaTyphl) oOydarouiuiics
BKJIFOUYAET TOJBKO TE€ JIOKYMEHTBI, KOTOPbIE OH HCIIOJIb30BAJI TPHU HAMHCAHUU
pedepara.

B npunoxenun (mpuiaokeHus) K pedepary MOTYT BBIHOCUTHCS TaOJHIIbL,
rpaduku, cXemMbl U APYTrHe BCIIOMOTATEIbHBIE MaTepHUalibl, HA KOTOPhIE UMEIOTCS
CCBUIKH B TeKCTe pedepara.

10. MeToauueckue peKOMeHIAIUM ISl IPenoiaBaTe s

Crpyktypa ©W  coAep)KaHME  MaTepuaja  AUCUUIUIMHBI  JOJDKHA
MOCJIETIOBATEIHHO U CUCTEMHO (DOPMUPOBATH TpeOyeMble 3HaHUS, YMEHUSI, HABBIKH
Y KOMITETEHITUN 00YyJatonuXxcsl.

I[Ipyu nmnpoBeneHHM NPAKTUYECKUX 3aHITUH  PEKOMEHAYETCS  IIHPOKO
UCIIOJIb30BaTh MYJbTUMEAUNHBIE cpeacTBa. YacTb BONPOCOB MOTLYT OBITh
MpeACTaBICHbl 00YYaIOIIUMUCS B BUAE TPE3CHTALIUIA.

OueHMBaHUE 3HAHUW CTYJEHTOB MOET OCYLIECTBIATHCS B XOJE€ TEKYILETO
KOHTPOJISI HA CEMHHApCKUX 3aHATUSAX. POpPMHUPOBAHUE U OLICHUBAHUE YMEHUU U
HaBBIKOB  OCYIIECTBIISIETCSI TPU  BBINOJHEHUM W OLICHUBAHUM  3aJaHuM,
BBITIOJIHSIEMBIX B  XOJIE CaMOCTOSITENIbHOW paboThl. 3ajaHus MaKCHUMAaJIbHO
NpuONMKeHbl K NpOoeCcCHOHANbHBIM  3aJayaM  Oyaymied  J1esITeIbHOCTH
00yYarOITHUXCA.
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11. Ilpunoxenus: K padoyeid mporpamme:

[Ipunoxenune A — CTpyKTypa U COIEpKAHUE TUCIUIIIINHBI.
ITpunoxenue b — @OHI OLIEHOYHBIX CPEACTB.
IIpunoxenue B — [lepeyeHb OLIEHOYHBIX CPEACTB 10 JUCLUILIINHE
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Ipunoxenue A

CTpykTypa u coaep:KkaHue JTUCHUIIMHBI <YTPaBJieHHe MPOeKTAMM»
no HanpasJjeHuio 27.03.01 «CrtangapTuzanms 1 MeTPOJIOTHsI»

No
n/n

Pa3pen

Cemectp

Heneas
cemecTpa

Buabl yueOHoii padoTsl,

BRJKOYast CAMOCTOATEC/IILHYIO

padoTy CTY/1eHTOB,

H TPYAOEMKOCTb B Yacax

Buabl camMocTOATEILHOM

padoThI CTYACHTOB

DopMbI
arTecTanuu

| II/C | Jlao CPC

KCP

K.P.

K.II. PI'P Pedepar

9 3

LIeCTOH ceMecTp

Beenenue.

[Tonsatne  mnpoekra.  Omnpenenenue U
XapaKTEepUCTUKH MpoekToB. Knaccudukarms
MIPOEKTOB. Ilonsarus IIPOrpaMMBbl u
noptdens mnpoekroB. JKU3HEHHBIH IMKI
mpoekta u  npoxykra. CymHOCTE U
coJiepKaHHE  YIpaBJICHUS  IPOEKTaMH,
0COOEHHOCTH POEKTHOT'O YIPABICHUS H €T0
omIM4Me OT TPaJULMOHHOIO MOAXOoAa K
YIIPaBJICHUIO OpraHU3alMOHHBIMU
CHCTEMaMH. Pa3HoBHIHOCTH u
KJIacCU(UKAIUs TUIOB HPOEKTOB. [loHATHE
U TIpoLEecChl  YNpaBIEHHA IPOEKTaMHU,

B3aHUMOCBSI3b MIPOIIECCOB. OyHKINH
YIIPaBJIECHUS MIPOEKTAMH.

HcTtopus pa3BUTHA ynpasJieHHs
NMPOEKTAMHU.

[Ipeanoceuiku pa3BuUTHA METO/IOB

yIpaBiaeHUs] MpPOeKTaMH. MecTo W pPoib
YIpaBiICHUS] TPOEKTaMH B COBPEMEHHOM
obmiecTBe,  IMEPCIEKTUBBI  NPUMEHEHHS
METOJI0B YIIpaBICHUS MPOEKTaMH.
[TpoGnemsr pasBUTHS MIPOEKTHOTO
YOpaBJICHUS]  KaK  TEOPETHYECKOH W

1-2
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n/n

Paznen

Cemectp

Heneas
cemecTpa

Buabl yueOHoli padoTsl,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyeHTOB,

U TPYI0eMKOCTh B Yacax

Bujanl camocToATEe/ILHOM

padoThI CTYACHTOB

®opMbl
arTecTanuu

JI II/C | Jlao CPC KCP

K.P.

K.II. PI'P Pedepar

] 3

npodeccHuoHaIbHON  obnmactu.  PasButHe
METOJIOJIOTHH  YIIPABJICHUSI MPOCKTaMH 32
pyoexxom. IlosiBneHHe M pacmpoCTpaHEHHUE
yOpaBlieHUs  OpoekTaMd B Poccuw,
OCHOBHBIE 3TaIlbI.

Mex1yHapo/IHbIE " poccuiickue
npodecCHOHATbHBIC OpraHU3anuu B
obnactu yIIpaBJICHUS HPOEKTaMHU.
COBpeMeHHaH KOHIICIIIINA YypaBJICHUs
MpOCKTaMH. OcHOBHEIE HarpaBJICHUA
pasBUTHA METOA0JI0T'UH YipaBJICHUs
npoektamu B XX| Beke: HaydHbIe,
TCXHOJIOTHYCCKUC, TCXHUYCCKHUC,
OpraHU3aLUOHHbBIE HPEAIOCHUIKH.
Bo3moxHOCTH, TepCIeKTHBBl U cepsl
HCIIONB30BAHHUS IPOEKTHOIO YIIPABJICHHUSL.

Cpena ynpasJieHus] IPOeKTaMH.

CyOBeKTbI YIIpaBJICHUS: UHBECTOD,
3aKa34yMK, MOAPSIUYMK, KOMaHJa HpPOEKTa U
ap.  Cre#kxoniepsl  MpOEKTa  TPYIIIBI
BiausAHUA. Ponmn u (QyHKIMM y9acTHHKOB
npoekra.  B3aumopeiicTBue — ydaCTHHKOB
npoekrta. [loHsATHE «cpenpl», €€ 3HadYeHHE
mit  npoekta.  OKpyKeHHE  IIPOEKTa.
BHemHAs W BHYTpEHHSS cpeAa IPOEKTa.
Buytpennne nepeMeHHbIE (baxTopsIl
MIPOEKTa, UX B3aUMOCBSA3b. BHEMIH:S cperna
MPAMOTO M KOCBEHHOTO BO3JCHCTBUSI Ha
1poekT. OCHOBBI OPTaHU3ALUH YIPaBICHUS
mpoekToM. OpraHu3alMOHHBIE CTPYKTYPHI
yrnpaBieHus, ux ocobeHHocTd. CyIIHOCTB
OpTaHM3ALMH YIIPABICHHUS MTPOSKTOM. THIIBI
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CTPYKTYp  yHpaBIEHUs  INpPOEKTaMH B
OpraHu3allui:  TpPOEKTHas,  MaTpU4Haf,
OpraHU3alMOHHO-() YHKIIOHAJIbHAS

CTPYKTYpBI. CwmenranHas CTpYKTypa
yrpasiaenus. OcoOEHHOCTH  pa3IUYHBIX
OpPTraHU3aLMOHHBIX CTPYKTYp, MX BIHSHHUE
Ha X0J| peanu3auuu npoekra. OcodeHHOCTH
UH(OPMAILIMOHHOTO B3aMMO/IeiCTBUS
YYaCTHHUKOB IPOEKTa B paMKaX pPa3IUUHBIX

CTPYKTYP.

Ilpouecchl ynpaBJieHUs MPOEKTaAMM.
IIpoueccel yIIpaBJICHUS IIPOEKTOM.
KuzHeHHBI 1WMKI W (Ba3bl  IIPOEKTa:
HayaJbHas, I[POMEXYTOUHbIE, KOHEUHAs.
OOOOIIEHHBIH KU3HEHHBIH LUKJ TPOEKTA!
KOHIIENIU (TpeayoXKeHne W HMHHUIUALNs),
pa3paboTka (IpoekTHpoBaHe u
SKCHepTH3a), peanu3anys (BBIIOIHCHHE U
KOHTpOJb), 3aBeplieHHe (OKOHYaHHE U
3aKpBITHE).

WHnnpamusts u pa3paboTka  KOHLEIIUH
npoekra. CyIIHOCTh HMHHUIMALMH TIPOEKTa
Kak HavaJbHOU CcTaJauu rporecca
ynpasneHust npoekToM. OCHOBHBIE 3a/1a41 U
TIPOLIEAYPHI WMHHIHALIN MIPOEKTA.
Pa3zpaboTka KOHLEMIMHM IPOEKTa: aHaIH3
poOIeMbl M TOTPEOHOCTH B MPOEKTe; cOop
WCXOJHBIX HAHHBIX; ONpEAeICHUE IeIed U
3aja4d MPOeKTa; pa3paboTka KOHUENIUH 0
OTAEITHHBIM GyHKIAM YIIPaBICHUS
MpoeKkTaMH. PaccMoOTpeHne U yTBEpKACHHE
KoHUenuuy. [IpuHsATHE pelIeHust 0 Havaie

25




n/n

Paznen

Cemectp

Heneas
cemecTpa

Buabl yueOHoli padoTsl,

BKJIIOYasl CAMOCTOATEIbHYIO Buael camocrosTe1bHOM ®opMbl
padoTy CTyeHTOB, padoThI CTYACHTOB arrecTanun
M TPYAOEMKOCTHb B Yacax
J II/C | JIab CPC KCP K.P. K.IL PI'P | Pedepar 9 3

mpoekTa (0 Havajue cCieAyromend ¢asbl
npoekta). OrnpeseneHHe U Ha3HAYCHHE
YIPaBJSIIONIEr0  MPOEKTOM.  J{OKYMEHTBI,
HEOOXOAUMBIE [UI HWHHUIMAILIMHA TPOEKTA.

CocrasieHue TEXHUKO-3KOHOMHYECKOTO
000CHOBaHUS, OuW3HeC-TUIaH  MPOCKTA.
ITonsitue OM3HeC-TUIaHa. TexHonorus
pa3paboTku Ou3HeC-TUIaHa MPOEKTA.

CrpykTypa ¥ TpeOOBaHHs K COJICPKAHUIO
pas3zenoB OW3Hec-IUIaHA: pOCCUiickue |
3apyOexHbIe CTaHAAPTHI ouzHec-
wiaHupoBaHus. OcoOeHHOCTH pa3paboTKH
OTAEJIBHBIX  pPa3[esoB:  MapKETHHIOBBIN
aHaiau3, OpraHM3alMOHHBIN IUIaH, IUIaH
MPOU3BOJICTBA, (UHAHCOBBIM TuiaH. Ponp
KayecTBa  HCXOAHBIX  JaHHBIX  JUIA
pa3pabotku Ou3Hec-TUIaHa. [Mousitue
Oromxera MIPOEKTA. XapakTepucTuka
mpouecca IaHuposaHus. Ilnmanuposanue
MIpeAMETHOM obnacTH. Kanennapaoe
IUIAHUPOBAHHE pador MPOEKTA.
[InanupoBanue CTOMMOCTH u
¢unancupoBanus. [ImaHNpoBaHNEe KauecTBa.
Opranu3zannoHHOE IUTAHUPOBAHHE.
[InanupoBanue KOMM YHHUKAIHH.
IInanupoBanue puckoB. [lnanupoBaHue
TIPOYHX KOMITOHEHTOB MPOEKTA.
JexoMno3uuus  NOpoeKkTa.  YIpaBIICHUE
OCHOBHBIMH rapamMeTpamu MPOEKTA:
TpeOOBAHMAMH, KOHPHUTypamuer, cOCTaBOM
pabor. CTpykTypHasi JEKOMIIO3HIHUS padoT;
KpPHUTEpUH OLICHKH pE3yIBTATOB;
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OpTraHU3aLMOHHOE TUTAHUPOBAHUE;
pa3paboTka IUIaHa yHnpaBJIeHHs PEIMETHOH
00J1aCThIO; OIpe/eIeHne OOBEKTOB U TOYEK
KOHTPOJISL. Pacnipenenenue
(YHKIIMOHATBHBIX o0s13aHHOCTEN u
OTBETCTBEHHOCTH; MaTpuiia
OTBETCTBEHHOCTH. Y CTaHOBJICHHE CHCTEMBI
OTYETHOCTH ¥  KOHTPOISI  pean3aluu
npoekra,  (HOPMHPOBAHHE  OTYETHOCTH,
3arpockl Ha M3MEHEHHE. AHAU3 COCTOSHHUS
U PEryJupoBaHHE MPEAMETHOW 007acTh
NPOEKTa: aHaJM3 TeKYIIEro COCTOSIHUS,
IIPOTrHO3UPOBAHUE COCTOAHMA U PE3YIILTATOB
KOPPEKTUPYIOIMX BO3ACHCTBUIN; BHECEHUE
U3MEHEeHUH.  3aBeplieHHE  YIpaBICHHS
MpeIMETHOH 00IacThIO POEKTA.

Cucrema ynpasJieHUs NPOeKTAMHU
npeAnpUsiTHA. Obaactu 3HAHUI
ynpaBJieHHsI IPOEKTAMHU.

YipapiieHue NPOEKTOM MO BPeMEHHbIM
napaMeTpam. CereBble MOZENH
Unentudukanust pabor ©  Pecypcos.
OO0ocHOBaHHE MTPOODKUTENLHOCTU padoT U
moTpeOHOCTH B pecypcax. CBsS3H MeXIy
paboramu. ['pymmbel paGoT ©  pecypcos.
VYrpaBieHue NpOIOJDKUTENFHOCTBIO PadoT
npoexra. KaneHmapHOe IDTaHHpOBAaHHE Kak

OCHOBHOM JJIEMEHT YIIPaBIICHUS:
KaJICHAAPHBIN rpaduxk, JIMHENHbIE
JarpaMMBl, IIUKJIOTPaMMBI, CETEBbIC

rpaduky. AHanmM3 KaJleHOapHOro rpaduka
pabor. KoHTponp peamu3aliy TPOEKTa.
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KoHTpoinp ¥ aHamu3 CpPOKOB OKOHYAHUS
paboT u o0IIeH MPOTOKUTEIEHOCTH PadoT.
Ananu3 o0beMa BBIMIONHEHUS pPaboOT IO
OTHOIIICHHUIO K TOTPAYCHHOMY BPEMECHHU.
[lepecMoOTp OILIEHOK TUTEIBHOCTH PabOT U
OMpeNeNICHUe MPUYUH  OTKJIOHCHHWH  TIO
BPEMCHHBIM MapaMeTpaM.

OCHOBHBIC IIOHATHUSA W JJIEMEHTBI CETEBBIX
MOJENeH, npaBuiIa IIOCTPOEHUSL.
Omnpenenenue padOT KPUTUYECKOTO MYTH.
Meronanl pacuera CEeTeBON MOJICIH,
MHOT'OIICIICBBIC ceTeBble MOJIEINH.
OnTuMu3anus CEeTeBbIX MOJIEIEH MO CpoKaM
u CTOUMOCTH. MaremaTuueckoe
obecrieueHre yNpaBJIeHHs IPOEKTaMH Ha
0a3e ceTeBOro MOJICIIMPOBaHUsI (IOCTPOCHUE
CeTEeBBIX ~ MOJeJeld  pa3HbIX  THIIOB,
COCTaBJICHUE  KaJeHIapHbIX  Tpadukos
BBIMOJHEHU ~ PabOT W ONTUMH3ALUS
KOMIUIEKCa paboT CeTH 1O BpPEMEHH,
pacripezieieHe  pecypcoB B ceru:
OHOMEpPHbIE W  MHOI'OMEPHBIE  3aJa4u
yIIpaBJICHUSI paboramu MPOEKTA).
ConepkaHue JAEATEIBHOCTH  MEHeDKepa
MPOEKTa 10 BBIMOIHEHUIO CETEBOTO IUIAHA.
CornacoBaHue H YTBEPIKACHHE CETEBOIO
IUIaHA.

YnpasieHnue CTOMMOCTBIO "
KOMMYHHMKAIMsIMH NPOEKTa. YTIpaBleHUE
CTOMMOCTHBIMH ~ [TApaMeTpaMH  MPOEKTA.
KouTpons CTOMMOCTH MIPOEKTA.
OmnpeneneHne OTKIOHEHHH B rpaduke padbot

9-10
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u crouMoctH. IIpornosupoBanue 3arpaT Ha
OKOHYaHue TnpoekTa. OTUeT Mo 3arparam
MPOEKTA. BripaboTka pernieHuit u
MEpOIPUSTHH 10 KOPPEKTHPOBAHUIO H
TIPEAYNPEXIECHUI0 H3MEHEHUS! CTOUMOCTH
peanuzanmu  mpoekTa.  TpeboBaHms K
(PMHAHCOBOMY IUTAHUPOBAaHHIO W aHAIHN3Y.
3akoHOmaTeNbHAs OCHOBa  (PUHAHCOBOIO
IUIaHUpOBaHMd W aHaimusza.  IIponecc
YIipaBJICHUA CTOUMOCTBIO H
¢uHaHCMpOBaHWMEM TIpoekTa. Pa3paborka
KOHICTINUHU. YIIPpABJICHUSA CTOMMOCTBIO U
(¢uHaHCUpOBaHUEM IpoekTa. [ImaHnupoBaHue
CTOMMOCTH U (DMHAHCHPOBAaHHSA B IPOEKTE.
Opranuzanusi ¥ KOHTPOJIb BBINOJIHEHUS
IIPOEKTa MO CTOMMOCTH. AHAIHU3 COCTOSTHMS
U PErYIUPOBAHUSI CTOMMOCTH CO3JaHMs
npoekra. Pacnpenenenne (yHKIMOHAIBHBIX
0o0s3aHHOCTEd W OTBETCTBEHHOCTH B
COOTBETCTBMM C IUIAHOM  yIpaBJICHUSA
CTOMMOCTBIO U (pUHAaHCHPOBaHHEM B
npoekTe. Yduer (aKTHUeCKUX 3aTpaT B
npoekre. DOpMHUpPOBAHUE OTYETHOCTH O
COCTOSIHMM CTOMMOCTH M (DPMHAHCHPOBAHHS
MPOEKTa. YTIPaBI€HHE KOMMYHHUKALUSIMH
MIPOEKTA. Coop u pacripenenenue
nHpOpManuU 0 xoae mpoekTe. OTYETHOCTH
o BBINOJTHEHUH MIPOEKTa "
JOKYMEHTHpOBaHHE Xoxa pabor. AHamm3 u
KOHTPOITh (YHKIIMOHUPOBAHNUS
MH(GOPMAIMOHHON CHUCTEMBI  yIpaBJICHHS
MpoeKkTOM. VICTOYHHMKM  JaHHBIX:  OMBIT
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BBITIOJIHEHNS] AaHAJIOTUYHBIX MPOEKTOB, OIMBIT
JpYTUX OpraHu3aluii, TEeXHOJIOTHMYecKHe
KapThl, HOPMHpPOBaHHE paoor,
HMMUTALIMOHHOE MOJIeIUPOBaHUE
TEXHOJIOTHYECKUX MPOIECCOB, 3KCIEpTHAas
ouneHka. IlpenMymiectBa U HEAOCTATKU
Pa3IUUYHBIX  UCTOYHHKOB, MPaKTHUECKHUE

pexoMeHaanuu o nx BBIOODY.
[InanupoBaHue KOMM YHUKALIUH,
pacnpeneneHue uHbopmanuu,
HpEIOCTaBIICHUE OTYETHOCTH 00
HCIIOJTHEHUU NPOCKTAa U aIMUHHUCTPATUBHOC
3aBepIIeHHUE. TpeboBanus K
KOMMYHHUKAIUSIM, UCXO u3
nH(pOpMAIMOHHBIX norpedHoCTEH
YYaCTHUKOB MPOEKTA. Bri6op u

00OCHOBaHNE METOJOB M CPEICTB PabOTHI C
uHdopmanmeir. dopmanuzanus MPOLEAYP
cOopa, nepenaun, XpaHEHUsI © OTOOPasKEHHS
uHpopmanum. WNudopmanmonnas
MOAJEPXKKA BBIMOJIHEHUS NPOEKTa. AHAIHN3
cOOeB M HapylleHHH TpU OOecreueHHn
Y4aCTHUKOB MPOEKTa HEO0OXOANMOMH
nHPOPMALIUEH.

JlokyMeHT0000pOT M HHGPOPMANMOHHBIE
cucteMbl B mpoekre. CraHIapTel B
VIIpaBJICHUH TpoeKkTaMu JJoKymMeHTooGopoT
B YIIPaBJICHUH MPOEKTaMH.
WHpopmanmoHHas cuCTeMa  yIpaBJICHHS
mpoektamu (UCYII) m e€ mnporpammuOe
obecrieuernne.  CpaBHHUTENBHBIN  aHANIH3
POrPaMMHOT0 obecreueHus JUISL
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YOpaBICHUS. MPOCKTAMH M KPUTEPHU €ro
BEIOODA. Br16op IIPOrpaMMHOT0
obecrieueHusl. [podeccrnonanpHbie
OpOrpaMMHBIE  MPOAYKTHL.  [IporpamMmHOe
obecrieueHre JUIsl COCTABJICHUSI CMETHOM
JIOKYMEHTAIIMU U Jp. ABTOMaTH3UPOBaHHbIC
CHCTEMBI, TPE/ICTABIICHHBIE HA POCCHICKOM
PBIHKE, aHAITH3 BO3MOYKHOCTEH u
CpaBHUTEIILHBIE XapaKTepUCTUKU MS
Project, Primavera, Spider Project u p.
OCHOBHEIE STallbl BHEAPCHUA
NPOrPaMMHOTO  TMPOJYKTa:  TPOBEICHHE
o0ydeHHUs M KOHCYJbTalui, oTpaboTKa
JOKYMEHTalluy, MUJIOTHOE HCHOJIb30BaHUE.
[lonaTe  crammapTa B YIpaBICHUH
HpoeKTaMyu. MeXIyHapOAHbIE CTaHIAPTH B
ynpaBineHnu npoekrtamu. Crannmapter ICB,
IPMA, PMBoK. Cucremnas wMozelb
ylpaBieHUuss TnpoekTaMH. CpaBHHUTEIbHBIH
aHalIM3 CTAaHZAPTOB U  IOIXOOOB K
PAcCMOTPEHUIO  YIPaBICHUS IPOEKTaMH.
Ceprudukanus CrIEUANTUCTOB B 00NacTu
yIpaBlIeHUs MPOEKTaMH M TpeOOBaHMS K
kBanupukanuu: ceprudukarms PMI, IPMA.
HaroHasipHBIE TOIXOABI K CePTHHUKALHN

Yupasiienue Ka4yecTBOM MpoeKTA.
VYhpaBieHHe KadecTBOM Kak  MPOLECC,
OXBATHIBAIOIINA BCE CTaJUU JKHU3HEHHOTO
LKA MIPOEKTA; IUIAaHUPOBAHUE,
obecrieueHne, KOHTPOIb kadecTBa. CTOPOHBI
W DIIEMEHTHl MPOEKTa, BKIIOYAaEeMble B
TPOLIECCHI yIpaBJICHUS Ka4eCTBOM:

11-12
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IIPOCKTHLIC, OpraHn3aliluOHHbIC u

YOPaBJIEHYECKUE  DEIICHUs; MaTepHallbl,
ChIpbe, 00OpYINOBaHWE M T.IL; KaueCcTBO
BBITIOJIHEHHMSL paboOT MPOEKTa; KauecTBO
HOJYYEHHBIX  PE3YIbTaToB  (MPOIYKTOB,
ycayr). Yder mHoTpeOHOCTEH 3aka3uuka M
WHBIX YYaCTHUKOB IPOEKTA, IOIUTHKA H

CTpaTeruu KauecTBa POIUTENbCKON
(Matepunckoi)  oprammzarmu.  Craguu
yrpaBiIeHUs KauyeCTBOM IPOEKTa!

pa3paboTka KOHLENIMH W  WHUIHAIHS
yIpaBJIE€HUs] KAa4yecTBOM; IJIaHUPOBaHUE
Ka4yecTBa; OpraHW3alus M OCYIIECTBICHHE
KOHTpOJsS KayeCTBa; aHAIMW3 COCTOSIHUA W
obecreueHus Ka4yecTBa; 3aBepILIEHHE
yIpaBieHus KadecTBOM. CBs3b yIpaBlICHUS
Ka4yeCTBOM C IPYrUMHU (yHKIMOHAIBHBIMH

obnacTaMu YIIpaBJIECHUS MPOEKTOM.
CucrteMHBIf  MOAXON B  YIpaBJICHUU
Ka4eCTBOM. MeHeHKMEeHT KaJyecTBa
MIPOEKTa, COBPEMEHHBIE TEHJICHIIUH
yIpaBI€HUs  KadyeCTBOM B  IPOEKTax.
[InanupoBanue KaJecTBa. Amnanus

COCTOSHMSL M O0eCIleueHHe  KadecTBa.
ObecnieueHrie ©W  KOHTPOJb  KAadecTBa.
OpraHu3anust KOHTPOJS KadecTBa MHPOEKTa
(MeToIpl, OpraHU3alMOHHBIE CTPYKTYPHI
YIIpaBJICHUS Ka4eCTBOM MIPOEKTA,
nOoKyMeHTB). OCHOBHBIE  MHCTPYMEHTHI
yrnpaBieHus KadecTBoM. CepTudukarms
NPOAYKIMH  TIPOEKTA. [TnannpoBanue
KauyecTBa KaK HMICHTU(UKAIUS CTaHIapPTOB
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KauecTBa, COOTBETCTBYIOUIUX KOHKPETHOMY
NPOEKTY W BBIOOp TMyTell peanu3anuu
CTaHIApTOB  KauecTBa.  [lmaHupoBaHHe
KauecTBna, OCHOBHBIE COCTaBIISFOLINE
MOKa3aTeN, METOAbl U CPEICTBA OICHKH
KauecTBa, TEXHHUYECKHE CHECIU(UKAINH,
nepevueHb OOBEKTOB KOHTPOJS, CBSA3H C
JIpYTUMHA IIPOLIECCAMMU. Nudopmarus,
HeoOXomumasl JUIsl  pa3paboTKM  IJIaHa
(moNMTHKA M CTpATErHs B 00JIACTH KauecTBa;
JIOKYMEHT, ONpEACISAIOIUIA IPEIMETHYIO
00JIaCTh IPOEKTa; ONHCAHUE MPOAYKTA H
ap.). IonuTrka B 00J1aCTH KauecTBa: eI U
3a/aud, KpUTEpHM Yycliexa W Heyjaad,
orpaHMYeHUss M jomyieHus. MHrerparms
byHKIMH obecrieueHus Ka4yecTBa:
pe3yNbTaThl, CTOUMOCTb, BPEMSI.

Meroapl  ©  cpeiacTtBa  IUIAHUPOBAHMS
Ka4yecTBa: aHaJm3 BBITOJ1/3aTpAaT,
CpaBHHUTENbHBIH aHanms, JarpaMma
HcukaBel, crucTteMa ynpaBiieHHs Ka4eCTBOM.
VYcnoBue  NpeBBINIEHHS — JIOXOAOB  Hajl
3arpaTaMd  Kak  KpuTepuil  BbIOOpa
ANbTEPHATHBBI  ODECIICYCHUs]  KadecTBa.
@ yYHKIMOHAIBHO-CTOMMOCTHOMN aHaJn3,
(G YHKIIMOHATBHO- P U3HYECKUI aHaJm3.
CrpykrypupoBaHue (yHKIHMII KadecTBa.
AHanu3 TOCNENCTBUH U TNPUYMH OTKA30B.
AHanu3 JIOXOOB M 3aTpaT Ha KadecTBO.
AHanu3 IEHHOCTH U CTOMMOCTH KavecTBa
(aHANM3 UEMOYeK CO3JMaHUsi CTOMMOCTH U
1eHHOCTH). [Iporecchl 1 MPOxyKTHI (YCIyTH)
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KaK 00BEKTHI KOHTPOJS kKadecTBa. KOHTpOIHL
KayecTBa KaK OIpPEICIICHHE COOTBETCTBUS
MOJy4aeMbIX  PE3yJIbTaTOB  HOPMAaTHBaM.
OmnpenencHie  TPUYMH — HECOOTBETCTBUS
MPOIIECCOB U TPOAYKTOB YCTaHOBJICHHBIM
TpeOoBanusaM.  [lporenypsl  KOHTPOJIS:
TEXHUYECKas MOJITICPIKKA KOHTPOJIS,
peanu3anus KOHTPOJIA, COCTaBJICHHUE
OTYETOB AJIsI OLUCHKHU pesyanaTOB. MeTO}IbI
U CpEACTBA  KOHTPOJSA:  H3MEpPEHHS,
oOcieZIoBaHUE M TECTUPOBAHWE;, AHAIN3
CTaTUCTHYECKUX BBIOOPOK M3 TEHEpPaTbHOU
COBOKYIHOCTHM; auarpammbl [lapeto w
THCTOTPAMMBI; KOHTPOJIbHBIC KapThl.
Crartuctuueckass BbIOOpKa Kak — CIoco0
YMEHBILICHUsI ~ 3aTpaT HAa  KOHTPOJIb.
JuarpaMMbl U THCTOTPaMMbl KaK CIIOCOOBI
HATJISIJHOTO TPEICTaBJICHHUS] JAaHHBIX JUIs
OIpe/IeICHUs] HECOOTBETCTBUU U MX MPUYHH.
KoHTponbHbIE ~ KapThl Kak  CIIoco0
MPEI0TBPAIICHUSI TIOSIBJICHUSI
HECOOTBETCTBHUI, KOHTPOJISI XOJa Ipoliecca
BO BPEMEHHU.

Pucku 1NpoeKkTHON  JAeATEeJbHOCTH U
ynpapjieHHe PpHCKaMHU. BbliBieHne u
UISHTH(GUKAIMS IIPENIoiaraéMbIX PUCKOB.
ANTOpUTM aHaJIN3a PUCKOB, KAUECTBEHHAS U
KOJIMYECTBCHHAs! OLIEHKA DPHUCKOB IIPOEKTA.
Opraams3anusi padoT MO0 aHANH3Y PHUCKOB B
mpoekte. Buabl CHWKEHUS PHUCKOB W
MUHAMH3aIUH nx TIOCIIE/ICTBUH.
Opraam3anysi  paboT 1O  YHpaBJICHHUIO

13-14
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puckamu mpoekta. KoHTponb peanmzanuu
MEpONPUATHI MO0 MUHUMHU3AIUH PUCKOB H
oreHka 3(h(HEKTUBHOCTH METOIOB CHAXKCHUS
puckoB. KauecTBEHHBII aHANNW3 PUCKOB:
OMpe/ieNICHHe BEPOSTHOCTH M BO3JCHCTBHS
PHCKOB,  MATpHUIbI  BEPOSATHOCTH |
TIOCIIE/ICTBHH, CPOYHOCTH PHCKOB.
KonnuectBeHHBIN aHau3 PHUCKOB.
Pacrnipenenenue pUCKOB MEXAY
Y4aCTHUKaMH ITPOCKTa B COOTBETCTBUU C UX
GbyHKIUAMY, nonen y4acTust u
OTBETCTBEHHOCTHIO. Ornpenenenue
U3MEHEHUN JJIA BHECCHHS MX B IPOCKTHBIC
pelieHusl ¢ UEIbl0 CHIDKeHUs pucka (B
NPEJIMETHYI0 O0JIaCTh  NPOEKTa; CMETBHI,
OI0/DKET TPOEKTa; paciucaHue, rpapuku
pabor mO mpOeKTy; crenupUKaLul |
TpeOOBaHMSI K  KauyecTBY  DJIEMEHTOB

MPOEKTA). Co6op nHpopmanuu o
yIpaBJIeHUIO pUckaMu npoekta. [lepecmotp
PHCKOB. Aynut PUCKOB. Ananms

OTKJIOHEHUMHM U TpeHaoB. TexHuueckoe
H3MEpEeHNE HCIIOMHEHH. AHAIN3 PE3EpBOB.
IlonroroBka NpeMIOKEHUNH 10 BHECEHHIO
KOPPEKTHPYIOIINX HM3MEHEHHII B IIPOEKT.
DG GEeKTUBHOCTh  YIpABICHUS PHCKAMH B
MpoekTax. Buael pHCKOB, CBSI3aHHBIX C
BBINOJTHEHNEM HHBECTUIIMOHHBIX ITPOEKTOB.
Pucky, nmognaromuecs: ynpasJieHHIO Ha (ase
peanm3anuy TPOEKTa. TeXHONOTHYECKHE,
(MHAHCOBBIE, KaJPOBBIE PUCKH. METOIbI X
MUHAMH3AIMHI B TPOIECCE TUIAHHPOBAHMS H
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MIPEOJIOJIEHHsT B TIPOLECCE  peaM3aluu
npoekta. BpiOop crTpaternu ynpaBieHHs
pHUCKaMH B 3aBUCHMOCTH OT OOCTOSITENBCTB,
CBSI3aHHBIX C KOHKPETHBIM  IIPOEKTOM.
Teopernko-urpoBasi TpakTOBKa CTpaTeruii
yIIpaBJICHUS pHUCKaMHu. VYnpasnenue
OTBETCTBEHHOCTBIO, CBS3aHHOM C PHCKaAMHU.
IToctpoeHne  Mopene  HKOHOMHUYECKOH

3¢ HEeKTUBHOCTH MIPOEKTA. Hcxonnbie
JTaHHbIE JJis pacueTta npoekta. [lokazarenu
3¢ HEeKTUBHOCTH WHBECTHITMOHHBIX

IMPOCKTOB U METOAOB HX pacyera. MCTO}II)I
pacuy€Tta MHBCCTUIIMOHHBLIX 3aTpar. MCTOJIBI
pacyera  IKCIUTYaTallMOHHBIX  PacXooB,
JIOXOJIbI o MIPOEKTY u
addexroodpasymoime (baxTopsl.
JIICKOHTUPOBaHHE  JAEHEXHBIX IOTOKOB,
ydeT HMHQIANMM U PHCKOB B pacyere
WHBECTUILMOHHBIX TIPOEKTOB.

Peanuzanus, MOHMTODHHI W KOHTPOJIb
MPOEKTA. Peanmuszanns MIPOEKTA.
Opranuzanusi MOHHTOPHMHIA,  KOHTpPOJI,
aHaJgM3a BBINOJHEHMs IIpoeKTa. AHamu3
OCHOBHBIX M BCIIOMOTATEJIbHBIX IPOIECCOB
npoekta. MOHUTOPUHT IIpOrpecca MpOeKTa,
KPUTEpUH W CcOOp MAHHBIX JUII KOHTPOJIS.
Iemn u coxmepXaHHWE TEXHOIOTHYECKOIO
mporiecca MOHMTOpUHra. [lepecMoTrp ruaHa
¢ yuérom ¢akTrdeckoi cutyarmu. Ilowck
pE3epBOB. OnepaTtuBHOE  YIIpaBJCHHE
pecypcamu. WutepdeiicHsie u
TEXHOJIOTHYECKHE  PEHICHHS  MOJACPKKH
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MOHUTOpPHHTA. BzaumoseticTBue
MEHE/DKEPOB  Pa3IMYHOIO  YpPOBHA B
MpOIeCCE  MOHUTOPUHTAa  MPOEKTa |
OMepaTUBHOTO nepecMoTpa IJIaHa.
IIpunsiTiie ymnpaBIeHUYECKUX pEHICHUH B
xoze BBIIIOJTHEHUS MIPOEKTA.
XapakTepucTuka Tpolecca OpraHu3alu U
KOHTPOJIS BBINOJIHEHUS MIPOEKTA.
NHcTpyMeHTapuil KOHTpPOJIS  BBINOJIHEHUS
MpOeKTa IO BPEMEHHBIM IapaMeTpam.
Opranuzanys ¥ KOHTPOJbL  BBIMOJIHEHUS
MpoeKTa Mo CTOUMOCTH. Vcmonb3oBaHue
METOIOJOTHHA OCBOEHHOr0 00heMa. MeTobl
OLIEHKHU OCBOEHHOTI'O o0beMa.
XapakTepucTHKa Ipolecca aHajau3a u
peryaupoBaHusa. AHaJIH3 COCTOSHUS H
peryanpoBaHus MIPEIMETHOM obJacTu
MPOeKTa. AHAIN3 U PeryIHpOBaHUE TPOEKTa
0 BpPEMEHHBIM TMapaMmerpaM. AHanu3
PHUCKOB. AHamU3 AESTETBPHOCTH U PAa3BUTHUSL
KOMAaH[BI MPOeKTa. AHAIN3 KOMMYHHUKAIUI
IpU BBINOITHEHUH Tpoekra. KoHTpomb u
peryaupoBaHue KOHTPaKTOB. Amnanus,
WHTETPAIsI U PEryIUpOBaHUE H3MEHEHUH B
mpoekTe. OTYETHOCTHP IO  peaTu3alin
mpoexTa. MeToIBI U CpeicTBa KOHTP OIS

@opMHUpOBaHHEe  KOMAHIbI  MPOEKTA.
O yHKIMH MEHEIKEpa IIpOEKTa
dopMupoBaHHe KOMAaH/IbI MIPOEKTA.
Omnpenenenue KBAJTH(UKAIIMOHHOTO u
YHCJICHHOTO COCTaBa KOMAHIBI TIPOEKTA.
OpraHn3anyoHHbIe JTHarpaMMEbl u

15-16
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Ha3HAYeHUs] MO TpPoekTy. [lowck u oTbOop
KaHIWJIATyp, TpueM Ha  paboTy W
YBOJIbHEHHE. [MnanupoBanue "
pactipezneneHie paOOTHUKOB MO PabouuM
MecraMm. Co3naHne HeOOXOIMUMBIX YCIOBHI
u paboueil aTMocdepsl I KOUICKTUBHOU
paborsl. CoctaB KOMaHIBI IpOEKTa, ee

OCHOBHBIE XapaKTEePUCTUKH.
OpraHu3alyMoHHBIC  aCIeKThl W JTaIbl
(dhopMHupoBaHUs KOMaH Ibl.

OpraHuzanuoHHass  KyJabTypa  KOMaHJBL
Menemkep MpoeKTa, ero pojib U GYHKIMH B
HPOEKTE. O0s13aHHOCTH, npaBa U
OTBETCTBEHHOCTH MEHEIDKEPa IIPOCKTA.

OcHOBBI  TIPO(ECCHOHATBHOTO MAacTepCTBa
MeHemkepa npoekra. Kpanndukaims u
cepruduKanus MEHe/mKepa  MPOCKTA.

OTH4ecKuit KOJIEKC YIPABJISIOMIETO
MIPOEKTOM. VYnpasienue CUCTEMOH
YY4aCTHUKOB M KOMAaHJOW  IpOeKTa.
Bsaumonericteue Y4aCTHUKOB pu
peanuzaumu  mpoekta.  JlugepctBo B
yIIpaBIECHUH IIPOEKTaMH. Crunu

pykoBoxctBa. [lpuHuummnel  GopMupoBaHUs
KOMaH/1bl TIPOeKTa. DYHKIMOHAIBHBIE POJIH.
TpeOoBaHus K WieHaM KOMAaH/bI MPOEKTA.
VYnpasieHrue KOHPIUKTHBIMUA CUTYAILUSIMHU B
npoekre. [IpenynpexiaeHue u paspelieHue
KOH(QIIMKTOB B KOMaHje mpoekra. Cruiau
paspetierus  koH(pukrToB. KoopauHaius
JICATEIbHOCTH BCEX YYAaCTHUKOB IPOCKTA.
Opraan3anysi COBMECTHON pabOThl KOMaHIBI
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B xoze IIPOEKTa (ueneBble u
MO/ ICPKUBAIOIITHE TIPOLIECCHI).
DddexTuBHOCTH KOMaH/IbI MPOEKTA.
MoruBaiiss B TPOEKTE, MaTepHAIbHBIC U
HEMaTepHaJIbHBIC  CIIOCOOBI  MOTHBAIIUH.
Lenmn  pa3BuTHS  KOMaHIBI  TPOCKTA.
Opranmzamnus OOydeHHsS ¥ TOBBIIICHHE
KBaTU(UKALIUH, ofpeiesieHue
OTBETCTBCHHOCTH. Oneparyu o
YKPEIUICHUIO KOMAaHIbI.

3aBepienne MPOEKTA. Kpurepun
YCHEIIHOCTH NIPOEKTa 3aBeplIeHHe IPOEKTa.
XapakTepucTuKa  Ipouecca  3aKpbITHS
npoexTa. BBoz B 3KCIUTyaTanuio U NpUHATHE
MPOEKTa 3aKa34UKOM. [IOKyMEHTHPOBaHUE U
aHAJIW3  ONBITA  BBINONHEHUS  JAHHOI'O
MPOEKTA. 3aBepeHue YIIPaBJICHUS
IpeIMETHOH O00NacThIO MPOEKTa. 3aKpbITHE
yIOpaBICHUS TPOEKTOM II0 BPEMEHHBIM
mapaMerpaM.  3aBeplLICHHE  YIpaBICHHS
NPOEKTaMH MO0 CTOMMOCTH M (huHaHCaM.
3aBepIIeHHE YNPaBIEHUS KayeCTBOM B
MpOeKTe. 3aBeplLIeHne YIPaBICHUS PUCKAMH
B TpoeKTe. 3aBeplieHHE  yIpaBICHHS
NEePCOHAJIOM B  MPOEKTe.  3aBepIlcHHe
VIIPaBJICHUSI KOMMYHHKAIMSIMU B TPOEKTE.
3aBepleHHe YNPaBIeHHS H3MEHCHUSAMHU B
MIPOEKTE. ITocTpoenue Mozenei
HKOHOMHUYECKOH 3()(HEKTUBHOCTH TMPOEKTA.
VcxonHple naHHBIE IS pacdyera IPOEKTa.
[okazaTenn 3¢ dexTHBHOCTH
WHBECTUIMOHHBIX MPOEKTOB M METOHOB HX

17-18
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Buabl yueOHoli padoTsl,

2| =& BKJII0YAsi CAMOCTOSITEILHY IO Buabl caMoCTOSITEILHOI D opMmbI
Ne Pazien 3 GE § paboTy CTY/IEeHTOB, paboThI CTYAEHTOB aTrecTanuu
n/n 3 = Z U TPYA0EMKOCTh B 4acax
O 3
JI n/c Jlab CPC KCP K.P. K.II. PI'P Pedepar C) 3
pacyera. MeTOI[BI pacyera

WHBECTHUIIMOHHBIX 3aTpaTr. MeTofbl pacyera
9KCIUTYaTAI[MOHHBIX PACXO0B, TOXOIbI IO
npoekty u 3¢ddexroodpazyromme HaKkTopsl.
JIUCKOHTHPOBAHHE  JCHEKHBIX  TOTOKOB,
ydeT WHQIANUM U PHCKOB B pacyere
HWHBECTHUIIMOHHBIX MPOEeKTOB. OmpenencHue
CTCIICHU BBIIIOJTHEH UL IMpOEKTa 1o
CTOMMOCTHBIM MOKa3aTeNsIM
(ocymiecTBisieTcss Ha ~ OCHOBE — aHanu3a
(aKTHYECKUX 3aTpaT U CMETHOH CTOMMOCTH
BBITIOJIHEHHBIX PaboT). AHAJIN3 OTKJIOHEHUH
CTOMMOCTHU BBIITOJIHECHHBIX pa60T OT CMCThI
n Oromxera. OTKIOHEHHS IO CTOMMOCTH,
OTKJIOHEHUS 10 CPOKaM. AHAJIU3 Pa3IHYHBIX
(axkTopoB, BIMAIONIMX Ha IIO3UTHBHBIC H
HEraTHBHBIC OTKJIOHEHWUS. Merton
OCBOCHHOT'O obbema. Ananus
3(G(QEKTUBHOCTH  UCIIOIHEHHS  IPOEKTA.
Uzmepenne 3¢ dexruBHOCTH. DHUHAHCOBBIN
ordeT o0 HCHONHEHUH mpoekTa. [IpoBepka
OTYETHOCTH. 3akpeiTHe KOHTPAKTOB.
IlomBeneHne WTOroB BBIONHEHHS BCEX
paboT mpoexTa.

(I)opMa aTTeCTalluMu

Bcero yacoB no aucuIInHe
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MOKA3ATEJb YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUI

Tabnura 1

YnpasieHue npoeKTaMu

®I'0OC BO 27.03.01 «CtangapTu3amusi 1 METPOJIOTUSI»

B nporecce ocBoeHUsT JaHHOW TUCHUTIIUHBI CTYACHT (GOPMHUPYET M IEMOHCTPUPYET CIEAYIONIHE 00IeKYJIbTYPHbIE KOMIETEHIIUM:

KOMIIETEHIIUH TexHosiorust ®opma .
Hepeqem, KOMIIOHCHTOB (l)Ole/IpOBaHHﬂ OLHCHOYHOTI0 Crenenn YPOBHEH OCBOCHH
HHIEKC OOPMYJIMPOBKA . KOMIIEeTeHIN I
KOMIICTCHIIMHU cpeacrea
OK-7 CIIOCOOHOCTHIO 3HATHb: MIpaKTHYECKast ic} Ba30Bblii ypOBEHb:
CaMOOpraHU3auu - 0COOEHHOCTH MPOEKTHOrO Mojxoja K | paborta, 1P, BOCIPOM3BOCTBO TOTYUeHHBIX
caM0o00pa30BaHHIO YIPaBIICHHUIO; CaMOCTOSITEeIbHASI p 3HaHMIT B XO€ TeKYILEr0 KOHTPOILS;
- OCHOBHBIE TPHHLHUIBI YIpaBieHUs | paboTa, ’ yMeHHe pelaTh THIIOBBIE 3a/1a4H,
IIPOCKTaMH; pedepar, TpP IPUHUMATH POPECCHOHATBHBIE U
- MpOLIECCHl YNPABIEHUsl IpoekTamy, | IPC3CHTALNA YIPaBICHYECKUE PELICHUSI [0
BXOJHBIC PECypchl M  Pe3yJIbTaThl M3BECTHBIM aJIIOPUTMaM, IPaBUIaM U
Ka)KIO0r0 Ipolecca; METOANKaM
- OCHOBHBIC npoOIIeMbl,
HPEISTCTBYIOIIHUE YCIEIIHOMY IloBbIIIeHHBIH YPOBEHbD:

YIPaBICHUIO TPOEKTaMU, U MyTH HX
paspeleHus;

yMeThb:
- CTaBUTh LEIM M 3aJa4d Ha KaXKIAOM
JTare peaqu3aliy IPoeKTa;
- OLEHMBATh PE3yNbTaThl peaTU3allU
MIPOEKTOB U (pa3 yrpaBJICHUS UMU;

- (opMHpOBATH MIAOIOHBI JOKYMEHTOB,
HEOO0XOJUMBIX TS YIIpaBJICHUS
MIPOEKTOM Ha pa3HbIX (ha3zax;

BJIA/IETh:
- HaBBIKaMH IUIAHUPOBAHHS IIPOCKTA;
- MeTomaMHu OLEHKH 3(PQPEeKTHBHOCTH
MPOCKTA;
- HaBBIKaMH
KaJICHIAPHOT O

CCTEBOI'O aHau3a,
TUTAaHWUPOBAHUA,

HPaKTUYECKOE IPUMEHEHHE
HOJTy4eHHBIX 3HAHUH B TIpoLecce
BBITIOJTHEHHS IPAKTHYECKHUX 3aHATHH
(IT3) u pedepara; rOTOBHOCTH pelIaTh
NPaKTUYECKUE 3a1a4H TTOBBILICHHOH
CIIO)KHOCTH, HETHIIOBBIC 3a]1a4H,
NPUHUMATB IPO(ECCHOHATBHBIE 1
YIIPABICHYECKHE PELICHHS B YCIOBUIX
HETIONHOM OTIpe/IeNIeHHOCTH, TIPH
HEZOCTAaTOYHOM JIOKYMEHTAIBbHOM,
HOPMATHBHOM U METOJHYECKOM
obecreueHNN
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KOHTPOJIA X04a p€alnu3aliuu IIPOCKTa,
bl

- OCHOBHBIMH ITOTXOTaMU K
Ppa3peLeHnIo KOH(JIMKTOB pu
YIIPaBJICHUH TIPOEKTAMH W METONAMHU
3(h(HEeKTUBHBIX KOMMYHUKAITHH.

OK-7

CIIOCOOHOCTEIO
CcaMOOpTraHU3aIuu
camMo00pa30BaHUIO

3HATh:
- KJIIOUEBBIE TOHATHUS, LEIH M 3aJadyu
WCIIONIb30BAaHMUSI METO/IOB  yIPABJICHHS
MPOEKTaMH, OCHOBBI TEOpHUu
yIOpaBIICHUsST TPOCKTAMH W TEHICHIIUH
€e pa3BUTHUs, OCOOCHHOCTH YIIPaBJICHUS
MPOEKTaMHU B OpraHU3aIHUsIX;

yMeThb:
- WAEHTUGUIMPOBATH  MPOOJIEMBI,
BO3HHUKAIOIME HA pPa3JIMYHBIX I3Tarax
JKU3HEHHOTO  I[MKJIa  [poeKTa |
HAXOIUTh ONMTHMAIIbHBIC PEHICHUS ITHX
npobineM, yMETh UHTETrpUpOBaTh
pas3nuuHble (YHKINOHAIBHBIE AaCHEKThI
yIpaBJIeHUs TpOeKTamMH Ha  0ase
COBPEMEHHOH TEOPHHU U MPAKTHKY;

BJIa/leTh:
- HaBBIKAMHU UCIIONb30BaHUS
UHCTPYMEHTapHsI MPOEKTHOT O
YIIPaBIICHUS TSt JOCTIKCHUS

MOCTaBJICHHBIX LIeJIeH U 3a1a9 TIIpOCKTAa.

MpaKTHYECKas
pabora,
CaMOCTOSTEIbHAS
paborta,

pedepar,
MpEe3EHTAINA

Ba3oBblii ypoBeHb:
BOCIIPOU3BOJICTBO MOTYYEHHBIX
3HAHUH B XOJI€ TEKYLIETr0 KOHTPOJIS;
YMEHHUE pelIaTh TUIIOBbIE 3a/1a4H,
NPUHAMATH PO eCcCHOHATIBHBIC H
yIpaBJIeHYECKHE PEIIeHUs 110
M3BECTHBIM aJIrOpUTMaM, IIpaBUIaM 1
METOANKAM

TToBbIIEHHDBII YPOBEHD:
MPAKTHYECKOE PUMEHEHHUE
[IOJIy4YEHHBIX 3HaHUU B IIpoLECCEe
BBIIIOJITHCHU A HpaKTI/I‘{eCKI/IX 3aHS[TPIﬁ
(IT3) u pedepara; rOTOBHOCTH pemiaTh
MPaKTHYECKUE 33]]a4H MTOBBILICHHOM
CII0XKHOCTH, HETHUITOBBIE 3a1a4H,
NPUHAMATH PO ECCHOHATIBHBIC 1
YIIPABICHYECKUE PELICHHS B YCIIOBUSIX
HETIOJIHOM OTIPeeIeHHOCTH, IIPU
HEJIOCTATOYHOM JIOKYMEHTAIIbHOM,
HOPMATHBHOM M METOJJHYECKOM
obecrieyeHnn

**- CoxkparieHust GopM OIEHOYHBIX cpeACcTB cM. B [Ipunoxenun B k paboueit mporpamme.
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Hepe'{eHb BOIIPOCOB HA 3K3aMEH

Bomnpocsl Kon
KOMIIETeHIM U

Knaccudukarus npoekToB OK-7
[IpoextHblit KA. CTpyKTypU3alys IPOEKTOB OK-7
Y4aCTHUKH NIPOEKTOB OK-7
Oxpyxartorias cpeia IpoeKTa OK-7
[IpoextHbIit aHanmu3. O1ieHKa pean3yeMOCTH MPOEKTa OK-7
OYHKIIMY MEHEIKEPA MPOEKTa OK-7
[IpuHIMOBI yOpaBlieHUsT CTOUMOCTBIO MpoekTa. OIlleHKa CTOMMOCTH OK-7
IIPOEKTA
VYrnpapieHue U3MEHEHUSIMH 110 MIPOEKTY OK-7
[Tokazarenu 3pPpekTUBHOCTH POEKTA. YUET pUCKa U OK-7
HEOMPEACIICHHOCTH TIPH OlleHKE Y(PPEKTUBHOCTH MPOEKTA
[IpuHIHATIBI TOCTPOEHUS OPraHU3AlMOHHBIX CTPYKTYP YIIPaBICHUS OK-7
MIPOEKTaMH. BUibl OpraHn3allMOHHBIX CTPYKTYP YIPABJICHUS IPOECKTAMHU
CymHOCTh ¥ NPHUHINIEI YIIPaBIEHU MpoeKTaMu. McTopus pa3Butus OK-7
yYIpaBJIEHUS TPOEKTaMU
QYHKIMHU U TOJICUCTEMBI YIIPABIICHHS IPOEKTaMHU. MeTObI yIIpaBICHUS OK-7
MIPOEKTaMHU
Pa3zpaboTka koHmenmu npoekra. DopMUpOBaHHUE UJIEH TTPOCKTA. OK-7
[IpeaBapuTenbHbIe HCCAEAOBAHUS IO POEKTY
MeTtoap! yripaBiieHHsI Coiep>kaHuEM padoT OK-7
VYrpapieHue BpeMeHEM IO MPOEKTY OK-7
VYrpapieHue KaueCTBOM MPOEKTa OK-7
Knaccudukarys nmpoeKTHBIX pUCKOB OK-7
OcHOBHBIE TIOJIX0/IbI K OIIEHKE PUCKOB U METO/bl YIIPABIICHUS pUCKAMU OK-7
CeTteBoii aHAJIN3 B INIAHUPOBAHUU MTPOEKTA OK-7
AHaJIU3 KPUTUYECKOTO MyTH OK-7
VYrpapieHne KOMMYHUKAIUAMU ITPOEKTA OK-7
KonTposb peanuzanuu npoexra OK-7
Jloructuka npoeKTa U ynpaBJIeHHE KOHTPaKTaMU OK-7
®daza 3aBepIICHUS TPOCKTA OK-7
Mex1yHapoJAHbIE U HAllMOHATIbHBIE MPO(ECcCHOHABHBIE aCCOLUAIUU B OK-7
o0acTu yrnpaBjaeHHs IPOCKTaMU
MexayHapoaHas —cepTH(UKaLMsg CIEHUAIUCTOB MO  YIPaBICHUIO OK-7
IIPOEKTAMHU
O1ieHKa 3pesIoCT OpraHu3auii B 001acTH yIpaBiaeHUs IPOEKTaMH OK-7
XapakTepuCcTUKA NIPOLECCOB UHUIIMALIUY ITPOCKTA OK-7
XapakTepucTUKaA POLECCOB IIJIaHUPOBAHKS IIPOEKTA OK-7
XapakTepuCcTHKa IPOLIECCOB UCIIOIHEHUS IIPOEKTa OK-7
XapakTepuCTHKa IPOLIECCOB MOHUTOPHUHIA U YIIPABIIECHUs IIPOEKTA OK-7
CranzapTsl B 006JaCTH YIpaBICHUs IPOSKTAMU OK-7
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Pexomenayemblie TeMbl pedpepaToB

. UcTopuueckas mocne10BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHUS .

. CpaBHHTENbHAS XapaKTEPUCTUKA TPAJAUIIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA .

. OCOGEHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX .
. CpaBHHTENbHAS XapaKTEPUCTUKA IIPOSKTHOTO MEHE/DKMEHTa B Poccun 1 3a pyOexom .
. OYHKIIUH yIIPaBJICHUS TPOCKTAMHU .

. MeToapl yrpaBiieHUs IPOCKTAMH .

. @a3bl )KU3HEHHOTO ITUKIJIA IPOEKTA U MX KPATKOE COJIEPIKAHHE .

. Opranu3annoHHbIE CTPYKTYPbI YIPABJICHUS IPOCKTAMH .

. Opranuzanus ouca npoexra .

0. CoBpeMeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABJICHUH MPOEKTAMH .

1. MapkeTuHr npoexra .

12. DkcriepTr3a IPOEKTa .

13. Topru u KOHTPAKTHI .

14. Yupasnenue paboTaMu MO MPOEKTY .

15. MeHeKMEHT KaduecTBa MPOEKTa .

16. YmpasieHue pecypcamul MPOEKTa: yIpaBiIeHUE 3aKyIIKaMH MTPOEKTa .

17. YnpaBrienue pecypcaMu MPOEKTA: YIIPABICHUE MMOCTABKAMHU .

18. YmpasieHnue pecypcaMu MPOEKTa: yIPABICHUE 3aIIacaMH .

19. HoBble MeTOTBI YIIPaBJICHUS MaTEPHATEHO-TEXHUIECKAM 00ECTIeYCHNEM — JIOTHCTHKA .
20. ®opmupoBaHHE U pa3BUTHE KOMaH/IBI TPOCKTA .

21. Opranu3arus 3pPeKTUBHOM JIeATSITBHOCTH KOMaHIbI TPOCKTA .

22. YripaBieHue IepCoOHAIOM KOMaH/Ibl TPOCKTA .

23. TlcuxosioruyecKue acreKThl YIpaBiIeHNus KOMaHI0W MTPOEKTa .

24. YrpaBineHne KOMMYHUKAIIUSIMU TTPOCKTA .

25. CoBpeMEHHBIC METO/IbI YIIPABICHUS PUCKAMH MPOCKTA .

26. CoBpeMeHHbBIC TPOTrpaMMHBIE MPOAYKTHI B 00JIACTH YIIPABICHUS MPOSKTaM .

P P2 OO0 33 DNk W~

Il kasa ouennBanus pedepara

HIkana onleHUBaHUA Onucanue

BeimonHeHbl Bce TpeOOBaHUS K HAIMCAaHWIO M 3alUTe
pedepara: o06o3HadeHa mpobiemMa W 00OCHOBaHa &
aKTyalbHOCTb, CJCJIaH KPATKHH aHAINU3 Pa3IMYHBIX TOUYEK
3peHHsi Ha paccMaTpUBacMyl MpoOJieMy U JIOTHYHO
U3JI0KCHa  COOCTBEHHasl  MO3MIHMS,  CPOPMYIUPOBAHBI
BBIBOJIbI, TEMa pPACKpbITA MOJHOCTHIO, BBIIACPKAH OOBEM,
COOJIOJICHBI TPEOOBaHUS K BHEUTHEMY OGMOPMIICHUIO, TaHbI
NPaBUJIbHBIC OTBETHI HA JIOTIOJTHUTEIBHBIC BOTIPOCHI.

OTINYHO

OcHoBHBIE TpeOoBaHMA K pedepary Hu ero 3aumure
BBIIIOJIHEHBI, HO TP 3TOM JONYyLIEHbl HENOYETHL. B
YaCTHOCTH, UMEIOTCSI HETOYHOCTH B M3JI0KEHUH MaTepHalla;
Xoporio OTCYTCTBYET Joruyeckas MIOCJIE0BATEIBHOCTh B
CYXKJEHHMIX; He BblIepkKaH 00BEM pedepaTa; HMEIOTCS
ynymeHus:t B o()OpMIIEHHH; Ha JOTIOJHUTENIbHBIE BOMPOCHI
IIPY 3aLUTE AaHbI HETIOJIHBIE OTBETHI.

HNmeroTcs CYIICCTBCHHBIC OTCTYILJICHUA OT Tpe60BaHHI>i K

Y 10BAETBOPUTENHEHO
pedepupoBanuio. B dacTHOCTH, TeMa OCBelIeHA JHIIb
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YaCTUYHO; JIOMYIICHBI (PaKTUYECKHE OMIMOKH B COACPKAHUH
pedepara uiu Mpu OTBETE HA JIOTOJTHUTEIHHBIE BOITPOCHI;, BO
BpEMs 3aIIUTHl OTCYTCTBYET BBIBOJI.

HeynosnerBopurensHo

Tema  pedepara  He  packpeita,  OOHApYXKHUBaeTCs
CYIIECTBEHHOE HEITOHUMAaHHE MPOOJIEMBI.

TunoBble 3aJaHus K MPAKTUKYMY 110 PCHICHUIO 3a1a1

3ananue 1.

N3yunTh MOJENH 3pEIOCTH YIIPABICHUS TPOCKTaAMU:

- OPM3 (Organizational Project Management Maturity Model);

- Bepxau (Berkeley Project Management Maturity — PM2 Model);

- T'aponsna Kepunepa (Harold Kerzner Project Management Maturity Model (PMMM));

- Moenp 3penocty yrpasiieHus MOpTdensimMu, mporpammamu u npoektamu — Portfolio,
Programme and Project Management Maturity Model (P3M3)

1 chOpMyIUPOBATH CBOE BUIEHUE 3TOT0 BOMpOCa.

3apanue 2.

N3yunts MexayHapoJiHble MPOrpaMMBbl cepTU(UKALMU M0 cTaHAapTaM MexIyHapoIHOM
accouuanuu no ynpasneHuto npoekramu (IPMA) u no crannapram amepukanckoro MHctutyra
ynpasneHus npoekramu (PMI) u chpopmynupoBaTh CBO€ BUEHHE 3TOTO BOIIPOCA.

3amanue 3.

Bonpocsl 1ist 006cy:xnenus no reme «CTpyKTypHasi 1eKOMIO3U LU padoT»:

O 01O\ WD B~ WK —

3aganue 4.

. Uto Takoe crpykrypHas aexkommnosunus padot (C/IP) mpoekra?

. Ha xako#t (ha3e >xu3HEHHOTO ITUKJIa IPOEKTa HaunHaeTcs pa3padoTka CJP?
. [lepeuncnure MoenH, UCMOJIb3yEMbIE I CTPYKTYPU3ALIMH ITPOEKTA.

. Kak onpenensiercst npuemiaeMbiil ypoBeHb JEKOMIIO3UIIMN?

. UTO MOKET CIIyKUTb OCHOBOM 114 ekommo3uiu WBS?

. Kakue miporiecchl yrpaBiieHUsI MPOEKTaMU BBIMOJIHAOTCA Ha ocHOBe CJ[P?

. Korna npekpammaercs nekommosuiust padboT npu cocrasiaenuu C/[P?

. [lepeuncnure ocHoBHBIE 3Tarbl pazpadbotku [1C/.

. [lepeuncnure GyHKIIMN MEHEKEpa MPOEKTa B XOA€ MPOCKTHUPOBAHUS.

[TocTpouTh CTpENOYHYIO AUarpaMMy Ha OCHOBE 33/IaHHBIX TapaMETPOB MPEIIeCTBOBAHUSL.
Yupoctuth cereBoit rpaduk. [loctpouts AuarpaMmy npeiiecTBOBaHUS.
1. Obcynuths B TpyIle OCHOBHBIE MpaBHJIa TOCTPOCHUS U YKPYITHEHUS CTPEIOYHBIX

CCTCBLIX JUAIr'paMM.

2. IloctpouTh cereBoil rpaduk Ha OCHOBAaHMM WMHIMBUIYAJIBHOTO 3a/IaHUS 10 BapHaHTaM
(BapuaHT BbIOMpaeTCs 0 HOMepY (GaMHUIIUU CTYJEHTA B CIIMCKE I'PYIIIBI).
3. YOpocTUTh CeTeBYyI0 MOJIENb, T0OMBIINCH HAMMEHBIIET0 KOJMYECTBA JIMIIHUX CBA3EH U

IIEPECEUCHUN.

4. Ha ocHOBe cBOEr0 BapHaHTa MOCTPOUTH AUArPAMMYy IIPEAIIECTBOBAHUS.
5. O0cyauTh MOJTy4eHHBIE PE3YIbTATHI.

3aganue 5.
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Onucanue mnpoekTa B BHJE IEPEYHS BBHIIOJHAEMBIX OINEpalUil C yKa3aHHMEM MX
B3aMMOCBS3U TpuBeZieHO0 B Tabnuue. IlocTtpouts cereBoii rpaduk, onpenenuTs KPUTHYECKHMA

MyTh, TIOCTPOUTH KAJICHAAPHBIN rpaduk.

Onepanus HemnocpencTBeHHO peIecTBYIONIas Onepaus [Tpo 10T KUTENEHOCTD

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3ananmue 6.

B marasusHe 03a004eHbI TeM, YTO MOKYyMaTeau OOCIYKHBAIOTCS HEIOCTATOYHO OBICTPO.
PykoBojicTBO MarazWHa HaHSJIO Bac B KauyeCTBE KOHCYJIbTaHTA ISl YCTPAHEHUsI JTaHHOU
npoOiemMsl. B xoz1e o3HakoMIIeHHs ¢ TiporieccaMy 00CTyKUBaHUS ObLIO BBISIBICHO CIIEAYIOIIEE:

Kon Koz o
HazBanue paboTsl MpeIIecTBYIOLIEeH
paboThI oneparmm
A [TocTymieHne nokynaTesns -
b OxuaHue NoKyInarejaeM KOHCYIbTaHTa A
B BrissicHenne noTpeOHOCTEeH MOKymaTest A
r DopMUPOBAHKUE MPEAJIOKEHUSI KOHCYJIBTAHTOM b
J| AHaIM3 NpeyIoKEHUs MOKYIaTeJIeM B, T’
E Br160p ToBapa B, T
K [Tpumepxka Ji|
3 3aKTI0YUTENBHBIN BHIOOP TOBapa E
)4 Oruiara ToBapa Ha Kacce XK, 3
K Yxoa nokynarens 4!

Heo06x011MMO BBEIIOIHUATE:

1. CocraButh ceteBoii rpaduk pabOT Ha OCHOBaHMM Haubolee

IMPOAOJIKUTCIIBHOCTH U OLICHUTC O6H_IYIO PO AOIKUTCIIbHOCTD.

BEPOATHOM MX

2. Ucnonws3oBare Meton PERT, onpenenute oxuaaeMyro mpoaoJDKUTEIBHOCTh KaXJI0TO
JeMCTBYS, HA OCHOBAHUU TOJYUYCHHBIX 3HAUEHUH COCTaBbTE HOBBIN BapHaHT CETEBOIrO rpaduka.

3. OmnpenenuTh CpeIHEKBAAPATUYECKOE OTKJIOHEHHWE TPOJOJDKUTEIBHOCTH pPabOT Ha
OTKJIOHEHHUE obureit

KPpUTHYCCKOM ImyTu, OIIPCACIUTEC CPCAHCKBAAPATUICCKOC
IpOAOCJKUTCIIBHOCTHU pa60T.

Haubounee BeposiTHas
Kox paboTsr MPOJOJDKUTENBHOCTh |  ONTUMHCTHYECKas [TeccumucTrueckas
paboT, MHH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
)| 25 10 35
E 45 20 60
XK 15 10 25
3 25 15 45
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15

10

30

)4
K

20

15

30

3agaunue 7.

PykoBouTens mpoekTa pa3padoTail ciaeayouui nepedueHp padoT:

Pabora Henocpencraerto Bpemst BeIOTHEHUS
IpeIIIeCTBYIOIas paboTa
A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F, G 5
J 7
Bonpocsr:

1. KakoBa yiMHa KpUTHYECKOTO IyTH?
2. CKoJIbKO pabOT HAXOIUTCS Ha KPUTUUYECKOM ITyTH?
3. MOXHO JIU OTJIOKUTH BBHITIOJTHEHHE paboThl F Ge3 oTCpoukw 3aBepIieHUs MPOCKTa B

neiaom?

3amanmue 8.

B Ta6n1/1ue IMOKa3aHbI 3TAlbl IIOKYIIKK HOBOT'O aBTOMOOMJIS.

Bonpocsr:

1. Ckonbpko paboOT HA KPUTHIECKOM TyTH?

2. Ha cKoJIbKO MOKHO OTJIOKMTH HA4yaJiO BBIIOIHEHUS pa6OTBI J, YTOOBI 3TO HE MOBJIHUSIIO

Ha CPOK BBIIIOJIHCHHUA npoeKTa?

[IpenmecTByromias JIuTeIpHOCTD
pabora (THM)
A: TIpuHsATHE OKOHYATEIBHOTO PEIEeHHs O - 3
MOKYIIKE aBTOMOOWIIS
B: Tlouck moTeHIMaIbHOTO MOKYIIATENS A 14
MMEIOILErocsi aBTOMOOMIIS
C: CocraBiieHHe CIIHUCKA JKeJIaeMBIX MOJIeIeH A 1
MallluH
D: HccnenoBanue xeaaeMbIX MOJeIe C 3
E: KoHcynbTalluu y aBTOMEXaHUKOB C 1
F: C60p pexinaMHBbIX MaTepHuaIoB IpoIaBLOB C 2
aBTOMOOMIIEH
G: O6oO11eHne nosy4eHHON HH(pOpMaIH D,E, F 1
H: Bei6op tpex naubonee noaxoasuux moaeneii | G 1
I: 3HaKOMCTBO «B HaType» C BHIOpAaHHBIMHU H 3
MOJIEISIMU
J: Coop punancoBoi nHOpMAIIH H 2
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K: Be160op oiHOTO aBTOMOOMIIS l,J

L: Beibop npoiaBiia aBTOMOOMIIsS

R ININ

K
M: Bbe160p aBTOMOOMIIS JKEIaeMOTro I[BEeTa L
N: [ToBTOpHAst TOpOKHAS TPOBEPKA BHIOPAHHOM L
MOJENu

O: [Tokynka HOBOTO aBTOMOOUIIS B, M, N 3

3aganmne 9.
B Tabnume npuBeneHa MOCIEAOBATEIBHOCTh PAabOT MO pa3paboTKe U TPOU3BOJACTBY
CTaHKOB.

Pa6ora [IpenmectByronue paboThl JnmurensHOCTH
(uin)
A — cocTaBJIeHHE CMETHI 3aTpaT — 3
B — cormacoBanue O1[eHOK A 6
C — mokymka coOCTBEHHOTO B 1
000pyI0BaHUS
D — noaroroBka KOHCTPYKTOPCKUX B 2
MTPOEKTOB
E — cTtpouTenbCTBO OCHOBHOTO I1€Xa D 10
F — MoHTa)X 000pyIOBaHUS C E 5
G — ucnpITanne 000pyIOBaHHS F 4
H — onpenenenune tuna Mmoaenu D 9
| — mpoekTHpOBaHNE BHEIITHETO D 7
KopIryca
J — co3manue BHENTHETO KopIyca H,I 6
K — koHeuHas cOopka G,J 3
L — KoHTpOIbHAS TTPOBEPKA K 7
Bonpocsr:

1. Ckonpko pabOT HAxXOAWUTCA HAa KPUTHYECKOM MyTH ((UKTUBHBIE pabOTHI HE
YYHUTBIBAOTCS)?

2. 3a xakoe MUHUMAaJIbHOE BpEMA MOXKET OBITH BBLIIOJIHEH HpOCKT?
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IIpuioxenue B

HepequL OICHOYHBIX CPEACTB M0 ITNCHUIIINHE

«YnpasiieHHE POEKTAMH»

HaumeHoBaHue IIpeacrasiienue
Ne KparTkas xapakTepucTHKAa OLIEHOYHOI0
OLICHOYHOI0 OLICHOYHOT' 0
ocC cpeacTBa
cpeacTBa cpeacrea B ®OC
Cucrema CTaHIapTU3UPOBAHHBIX 3a/JaHUH,
VYCTHBIN ONpoC | MO3BOJIAIOIIAS aBTOMAaTU3UPOBATH IlepeyeHp  3a4eTHBIX
1 (D —Dx3ameH | mpolenypy H3MEpPEHHUS YPOBHs 3HAHHHA U BOIIPOCOB
yMEHMH oOyyaromierocs
CpencTtBo NpOBEpPKH YMEHUH MPUMEHSTH
MOJIyY€HHbIE  3HAHUS IO 3apaHee
[IpaxTrnueckue y1 . P Ilepeuenn
2 OTIPENICICHHON METOJUKe JJsl pelleHus
pab6otsl (ITpP) . MPaKTUYECKUX PaboT
3aJa4 MM 3aJaHUi [0 MOJYNI0 WU
JUCHUIUIMHE B I€JIOM
IIpencraBnenve CTymeHTOM HapaOOTaHHON
H €3CHTaluA uHbOpMAIIMK TI0 3aJJaHHOM TEMAaTHKE B BHJIE o
3 P 1 (opwan o s 8 Tewmbl mpe3eHTanni
(ITP) Habopa craimoB 4§ crerheKToB,
MTOATOTOBJICHHBIX B BEIOPAHHON ITPOrpaMme
ITpomykt CaMOCTOSITEIbHO N paboThI
CTY/ICHTA, MPEICTaBIISIOIINI coboi
KpaTKMil aHajau3 B IUCbMEHHOM BHJIE
Pedepar OCHOBHBIX  IOJIOKEHUU EUCTB €ero
4 bep A yior Temsb1 pedpepaTon
(P) TEXHUYECKOTO pErjiaMeHTa, TJAE aBTOp

PacKpbIBaeT CyTh HCCIEAYeMOM MPoOIIeMbl,
OPUBOJIUT pa3iMYHbIe TOYKHU 3pEHHs, a
TaK)Ke COOCTBEHHBIE B3IJISIbI HA HEe
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