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1. Henu, 3a1a4u ¥ IVIAHUPYeMble Pe3yJIbTaThl 00y4eHHs M0 IUCHUILIHHE

Heabro JUCLIUIIINHBI «MonenmpoBanue OHM3HEC-TIPOLIECCOB u
MIPOEKTUPOBAHUE CUCTEM» SIBJIAETCS 3HAKOMCTBO OOYyYAOUIUXCSI C TEOPETHYECKUMU
OCHOBaMHU U (POPMHUPOBAHHUE Y CTYIACHTOB IMPEACTABICHHUS O MPUHIUIIAX, METOJaX U
TUIUYHBIX NpUEMax MOJEIMPOBAHUS OM3HEC-NPOIIECCOB, OCBOCHUE NPAKTUYECKUX
HABBIKOB IIPEJICTABJICHHUs IIPOLIECCOB M HMX COCTAaBHBIX KOMIIOHEHTOB JUISI HX
NOCJIEAYIOLIETO aHAIU3a, ONTUMHU3ALMU W KOHTPOJI MCIOJIHEHUS; PacCMOTPEHHE
NPAKTUYECKHUX aCIEKTOB MOJEINPOBAHUSA OHM3HEC-TIPOLIECCOB, A TAKKE CMEKHBIX
paboT, KOTOpBIE BBINOJHIKOTCS B paMKax yhnpaBiaeHUs 3((HEKTUBHOCTHIO
NeATEeIbHOCTH KOMIIaHUM B ITM(poBoi chepe.

3agayaMu M3y4YEHUS JUCITUTUTHHBI SBIISIOTCS:

— PpacCMOTpPEHHE TOHATHS, CYIIHOCTH, OCOOCHHOCTEH W TPAKTUKU BHEIAPCHHS
MIPOLIECCHOTO MO/IX0/1a;

— H3y4eHHE 0COOCHHOCTEH MOCTPOCHUS U MOJIETUPOBAHMS OU3HEC-TIPOLIECCOB;

— (¢opMupoBaHUE MPEACTABICHUS 00 OpraHU3aUKi PaOOTHI B CHCTEME YIIPaBICHUS
OusHec-npoleccamu B M poBoii cdepe;

— OCBOCHHC MCTOOOJOIr'M MOACITIUPOBAHUA 6H3HCC-HpOH€CCOB;

— O3HaKOMJICHME ¢  TMPUHIOMAIIAMA M METOJaMH  ONHUCAaHUs,  aHaju3a,
JTOKYMEHTHPOBAHUS OM3HEC-TIPOIIECCOB;

— MpUoOpeTeHHEe HABBHIKOB O0OOIIECHHS W cUcTeMaTu3aluu UHGOpMaluh, KoTopas
HEeOoOXoIMMa JJIs CO3/IaHusI MOJIesiel OM3HEC-TIPOIIECCOB;

— HCIIOJIb30BAHUEC KOMITIBIOTCPHBIX TEXHOJIOTHHU pcanrsanu METOJ0B MOJACIHPOBAHUSA ousHec-
IIPOLIECCOB,

— TpuoOpeTeHUE HABBIKOB UACHTHU(UKAIMK U KiIaccuPukanuu OU3HEC-TIPOIIECCOB
JUTSI TIPEJICTABIICHUS aPXUTEKTYPHI IMPOIIECCOB B BUE MOJICTICH;

— npuoOpeTeHne HaBbIKOB pa3pabOTKKU Mojieneil Ou3Hec;,

— O3HAKOMJICHHE C OCHOBaMM aHajiu3a OW3HEC-TIPOIIECCOB U HWHTEPHpPETAIHH
nH(pOpMaIuu, oJlydaeMon B pe3ysbTaTe TOTO aHaJIN3a.

B pesynbrate 0cBOEHUSI AUCIHUILUIMHBI Y 00ydaronmxcst GOpMUPYIOTCS CIETYIOIINE
KOMITETEHIIMH U JIOJKHBI OBITh IOCTUTHYTHI CIIEIYIOIINE Pe3yJIbTaThl OOyYEeHHs KaK 3Tarl
(bopMHUPOBaHUS COOTBETCTBYIOUIUX KOMIIETEHIUMI:

B pe3yabrare ocBOeHUsA
Kon . IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHS 110
oOpa3oBaTe/IbHOM

KOMIIETCHIIUH AUCHMIITIHHE
NPOrpaMMmblI




o0yuyaruuiics 10J1KeH
o01a1aTh

OIIK-3 CriocobeH pemiatb NOIIK-3.1 3Haer NpUHIUIBIL, METOABI U CPEICTBa
CTaHJapTHbBIE 3a7a4n pelieHus CTaHAApPTHBIX 3a7ad  MpodeccHoHaNbHOM
npodeccuoHaIbLHON NEeSITeIbHOCTH Ha  OCHOBE  HMH()POPMALMOHHOW U
NESITEIbHOCTH Ha OCHOBE | OMbOnmuorpaguueckoil  KyiabTypel C  [NPUMEHEHHEM
nH(HOPMAIIMOHHON U WH(OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUN U C
oubmorpaduaeckoit Y4€TOM OCHOBHBIX TpeOOoBaHUN HWHOOPMAITMOHHOM
KYJIBTYPBI C 0€3011aCHOCTH.

MIPUMEHEHUEM HNOIIK-3.2 VYmeer pemars CTaHIApTHBIE 3aJa4yu
UH(POPMALIMOHHO- npodeCCUOHATBHON ~ JESATETbHOCTH  HAa  OCHOBE
KOMMYHHKAI[MOHHBIX nH(pOpMaLMOHHON M OuOIHuorpaduyeckoil KynbTypbl C
TEXHOJIOTUH U C yIeTOM | IPUMEHEHHEM HWH(POPMALNOHHO-KOMMYHUKAITMOHHBIX
OCHOBHBIX TPeOOBaHHMI TEXHOJIOTMII W C YyYeTOM OCHOBHBIX TpeOOBaHMI
UH(POPMALIMOHHOM MH(POPMALIMOHHOM 0€30MaCHOCTH
0€e30MacCHOCTH HOIIK-3.3 HMmeer HaBBIKM TOJITOTOBKH 0030pOB,
AHHOTAIlM{,  COCTaBieHUS  pedeparoB,  HAYUIHBIX
JOKJIa0B, MyOnukanuii u 6ubnuorpadguu Mo HaydHO-
UCCIIEIOBATENILCKOM paboTe ¢ ydeToM TpeOoBaHMIA
MH(OpPMallMOHHON O€3011aCHOCTH.
I1K-3 CriocobeH ynpaBisTh WIIK-3.1. 3Haer OpUHOMIBI W  METOAOJIOTUH

MIPOEKTaMH B 00J1aCTH
WT ma ocHOBE
MOJIyYEHHBIX, TIJIaHOB
HpOeKTOB B YCJIOBI/UIX,
KOTJia IPOEKT HE
BBIXOJMT 32 MPEIEIIbI
YTBEPKICHHBIX
MapaMeTpoB

yIpaBieHUs] MPOEKTaMu B 00JIacTH MH(OPMALMOHHBIX
TEXHOJIOTHIl;  mporpamMmHoe  oOecredeHue  Juis
YOpaBJI€HUs]  NPOEKTaMH; METOAbl M CpPEICTBa
opranm3aruu u ynpasienuss MC Ha Bcex cranusax
JKU3HEHHOTO  LMKJIa; Meroasl  ympasinenus  [T-
MIPOCKTaMHU; MIPUMEPHBIN COCTaB KOMaH/IbI
pa3paboTurkoB [10; 0OCHOBHI peanu3aluy NpoeKTa

NIIK-3.2. YMeeT BHIMOTHATH pabOTHl Ha BCEX CTATUSIX
JKU3HEHHOT0 1MKIa nmpoekra MC, onieHMBaTh KauecTBO U
3aTpaThl NPOEKTA; OINpeNessaTh MapaMeTpbl IMPOEKTa,
pa3pabaTblBaTh IJIaHbl YIPABICHHUS TPOEKTOM B
obnactu UT B ycnoBusix mTaTHOM pabOTHI MPOEKTA;
YTOUHATh COJEP)KaHUE M COCTaB PadoT; MJIAHMPOBATH
pa3iMyYHble aCIEKThl IPOeKTa (coaepKaHue, CTPYKTYpa,
Ka4yecTBO); YNpPaBIATh PHUCKAMU MPOEKTA; OIEHHUBATh
TPYAOEMKOCTh M cpoku pazpabotku I1O, mpoBoauTth
Bepuukanuto Beimyckos C

UIIK-3.3. Nwmeer HAaBBIKH HCTOJIb30BAHMS
MpOrpaMMHOTO  oOecredeHus Uil yIpaBJICHUS
nmpoektamMu B cdepe mudppoBor TpaHCcPopMalUK U

ocobeHHOCTe ~ WX  ympaBieHus,  paboThl €
MHCTPYMEHTAJIbHBIMM ~ CPEACTBAMH  MOJIEJIMPOBAHMUS
IIPEIMETHOU oOnacty, HPUKJIIaIHBIX u

MH(OPMaLIMOHHBIX NPOIIECCOB




2. Mecto nucuuniinnbl B cTpykrype OIl 6akanaBpuara.

Jucuunnmaa «MopenupoBanue OW3HEC-TIPOLECCOB M MPOEKTUPOBAHUE CHCTEM)
OTHOCHUTCSI K OJIEKTUBHBIM JucHuminHam brnoka 1 oOpa3oBarenbHON MporpamMmbl

OaxanaBpuara.

Jucuunnmna «MopenupoBanue OW3HEC-TIPOLECCOB M MPOEKTUPOBAHUE CHCTEM)
B3aMMOCBSI3aHA

JJOTMYCCKH 151

TUCHUIUIMHAMU U ipakTrukamu OIT:

—YpaBieHue npoeKTamu,

COACPKATCIBbHO-MCTOANYCCKHU

—YnpasneHue NporpaMMHBIMHU IIPOEKTAMH;

—HpOGKTHO-TCXHOJ’IOI‘I’I‘ICCK&H IIPpaKTHUKa,

—Hpe,HI[I/IHJIOMHaH ITpaKTHUKaA,

(&0

—T'ocynapcTBeHHas uToropas arrectanus (BoinojiHeHue U 3amuta BKP).

3. CTpyKTYypa M coep:KaHHue IUCHUILTAHBI.

OO11ast TPYA0EMKOCTb AMCIHUILUIMHBI COCTaBIsIeT 6 3aueTHBIX eauHuIl (216 ak. 4acoB).

3.1 Buabl yueOHo# padoThl U TPY10eMKOCTh (110 (hpopMaM 00yueHHs)
Ounas popma

Ne Bux yuebHoii paoTbr KosmmuecTBo CemecTpbl
n/n 4acoB 6 7
1 AyIMTOpHBIE 3aHATHS 108 %4 94
B ToM yncie:
1.1 Jlextum 36 18 18
1.2 CemuHapckue/mpakTHIeCKue
3aHATHUS
1.3 JlaGopaTopHbIe 3aHATHS 72 36 36
2 CamocrosiTenbHas padora 108 54 54
3 KypcoBoe npoekTupoBanue KII
4 IIpoMeskyTOUHasI aTTeCTALUS
Dk3aMeH/3aueT/aud.3auer 3auer SK3aMeH
Hroro: 216

3.2 TemaTu4yeckuii NJIaH U3y4YeHUs TUCIHUTNINHBI
(mo popmam o0yueHuUs)
Ounas popma

No

i/t

Pasnen/tema
JIACHATUTUHBI

Buner yueOHBIX 3aHATUH, BKITIOYAS
CaMOCTOSITENIbHYIO padoTy
o0yJaromuxcs, yac.

O61as
TPYAOEMKOCTh

KonrakTHas pabora

pabota

CIEAYIOITUMHU

CamocrosrenbHas




JlaGopatopHsble

Bcero | Jlexkuuu
3aHATUSA

Tema 1. OCHOBBI MOJEIUPOBAHUS

24 4 8 12
OU3HEC-TIPOIIECCOB

Tewma 2. buzHec-mporecchl:
ompezeneHue, Kiaccuukanms, 24 4 8 12
UAeHTU(UKAIUS U ACTAIA3AIUS

Tema 3. BuzHec-TpoIIeCcChl: UX BUIBI,

24 4 8 12
KOH(UTypalus, IOCTPOCHUE

Tema 4. Crparerudeckuii  aHanmm3
OU3HEC-TIPOIIECCOB u yrnpasieHue | 24 4 8 12
YKU3HEHHBIM [IUKJIOM OM3HEC-TIPOIIECCOB

Tema 5. CoBpeMeHHbIE TMOAXOIbl K

24 4 8 12
MOJICJIMPOBAHUIO OU3HEC-TIPOIIECCOB
Tema 6. Meronomorus
(GYHKIIMOHAIBLHOTO MOAETUPOBAHUS 24 4 8 12
SADT
Tema 7. MeTonosorusi MOACIUPOBAHUS 24 4 5 12
ousnec-nporeccoB ARIS
Tema 8. Meromosorusi MOACIUPOBAHUS
6usnec-mporeccos BPMN 24 4 8 12
Tema 9. Metoanl aHaiausa " 24 4 8 12
ONTUMU3AINH OU3HEC-TIPOIECCOB
HUTOI o 216 36 12 108

3.3Conep:xaHue TUCHUNINHBI

Tema 1. OcHOBBI MOACJIUPOBAHUSA OM3HEC-TIPOLIECCOB
[TonsiThe, ey 1 3a1a4u MOJAEITUPOBAHUS,
IIpoueccHO-OpUEHTUPOBAHHAS OpPraHU3alKs;
[Ipeanocsuiky MpOLECCHOTO MOAXO0AA,;

[ToHsiTHE U CYIIHOCTH MPOLECCHOTO MOAXO0AA;
JlokyMeHTHpOoBaHUE OU3HEC-TIPOIIECCOB,;

[ToaroToBka K BHEAPEHUIO MTPOLIECCHON CUCTEMBI,
BHenpenue mporeccHoro nojaxo/a;

JIOKyMEHTBI, periiaMeHTUPYIOIIUE OU3HEC-TIPOIIECCHI.

Tema 2. BusHec-npouecchl: onpejeieHue, Kiaccupukanusi, HaeHTHPUKALMS
U JeTaJIu3anus

OnpeneneHue OM3HEC-TIpoIIecca,

Kinaccuduxanust OuzHec-npoueccos;

Omnucanve OM3HEC-TIPOIIECCOB OPTraHU3aIlIH;

OCHOBHBIC IICJIH BBIJICIICHHS M OITMCAHUs OU3HEC-TIPOIIECCOB;

Nnentndukarus OM3HEC-TIPOIIECCOB,;

JleTanu3arus OM3HEC-TIPOIIECCOB;




XapaKTepI/ICTI/IKI/I H IIOKAa3aTCJIH IMPOLICCCOB.

Tema 3. busHec-npouecchbi: UX BHAbI, KOH(PUIYpaLusi, HOCTPOCHHE.
Bunapr 6usnec-mporiieccon

MeTtononorust onucanus OU3HEC-IPOIIECCOB;

Jlexomno3uiys OM3HEC-IPOIIECCOB,;

Kondurypamus 6usnec-mporeccos;

['panuibl npouecca, BXOJIbl, BBIXO/IbI, PECYPCHI;

[Toxazarenu Ou3Hec-Tponecca, X Kiaccuukamus;
[TocTpoenne OGU3HEC-NPOLIECCOB,;

ITonstue n Bnaznenen Ou3HeC-IpoLeCca;

['padmyeckoe mpencraBieHne OU3HeC MpoIiecca;

OCHOBHBIE M BCTIOMOI'aTeJIbHBIE IIPOLIECCH] OPraHU3aLNN;
ConyrcTBytomue u o0ecrneunBarone OM3HeC-IpOoIECCHI;
buszHec-nipouiecchl yrpapieHus U OM3HEC-TIPOLIECCHI PA3BUTHS.

Tema 4. Crparermyeckuii aHaau3 OHM3HeC-TIPOLECCOB M YyNpaBJIeHHUE
’KM3HEHHBIM IUKJIOM OMU3HEC-TPOLEeCCOB.

AHanu3 IpoIecCoB,

[lenu 1 3aaa4M CTPATETUUECKOTO U TAKTUYECKOTO YIIPABIICHHS MIPOIIECCaMu;
KauecTBeHHBIN aHAJIN3 TIPOLIECCOB,;

SWOT-ananu3 nporeccos;

BrisiBienue mpobiieMHBIX 00J1acTel poliecca,

PanxxupoBanue npoueccos;

[ToHsaTHe U yrpaBieHUE )KU3HEHHBIM ITUKJIOM OU3HEC-TIPOIIECCOB,;
VYrpaBieHne U3BMEHEHUSAMH B paMKax MpPOLECcca;
[TocTpoeHue/akTyanu3aius aepesa elei;

Co3ngaHne KapThl MPOLIECCOB;

[Ipencrapiienre pe3ysIbTaTOB CTPATErMYECKOr0 aHAJIN3a OU3HEC-TIPOIIECCOB.

Tema 5. CoBpemMeHHbIe MOAX0AbI K MOJIEJIMPOBAHUIO OM3HEC-TIPOLECCOB

[Toaxo/1b1 K MOJICTTUPOBAHUIO OM3HEC-TIPOIIECCOB,

ba3oBbie METO0TOTHH MOJICTUPOBAHNS;

CoBpeMeHHbIE METOIOJIOTHH MOJIEITUPOBAHNS;

CranmapTel onucaHus OM3HEC-TIPOIIECCOB;

OCHOBHBIE HOTALIUH,

OcoOEHHOCTH  WCIOJB30BaHUS  PA3IMYHBIX  TMOAXOJOB W HOTaMM B
MOJICTMPOBAHUYU OM3HEC-TIPOIIECCOB.

Tema 6. MetonoJiorusi yHKUMOHAIBHOTO MoAeaupoBanust SADT.
Metoa CTpyKTYypHOTO aHajIn3a U MPOSKTUPOBAHUS . HA3HAYEHUE U OCOOCHHOCTH;
Mertononorus IDEFO;



—  Merononorus IDEF3;
—  Merononorus IDEF1X;

—  IIporpammubIe CpeaCcTBa MOACIUPOBAHUS OM3HEC-TIporieccoB B cTanaaptax SADT u
IDEF.

Tema 7. MetoaoJiorusi MoaejimpoBanusi 6usHec-npoueccoB ARIS.
—  Oco0eHHOCTH MPUMEHEHHUS METO10J0TUM MoaenupoBanus ARIS;
—  OcHoBuble moxenu ARIS;
— [IporpammHsble cpeacTBa MoAenupoBanus B Meroaonoruu ARIS.

Tema 8. MetoaoJiorust MoaesimpoBanusi ousHec-npouecco BPMN
—  Konnenuus ynpapienus: ouznec-npoueccamu BPM;
—  Omnwucanue Hotauuu BPMN;
—  IIporpammusie cpeacTsa noaaepxxku BPM.

Tema 9. MeToabl aHAJIH3a U ONITUMHM3ALMH OM3HEC-TIPOIIECCOB
— [lpuHnumne! aHaiM3a ¥ ONTUMU3AIUN OU3HEC-TIPOLIECCOB;
— OneHka OM3HEC-TIPOIIECCOB;
— Metoas1 aHanmm3a OU3HEC-TIPOIECCOB;
— OcHoBHBIE IOJXObI K ONTUMU3ALMH OU3HEC-TIPOLIECCOB;
— AHanu3 puckoB OM3HEC-TPOIIECCOB;
— KiroueBsie nokazarenu 3pPpekTUBHOCTH OU3HEC-TIPOIIECCOB.

3.4 TemaTuKa CEMMHAPCKUX/MIPAKTHYECKHUX U JIAOOPATOPHBIX 3aHATHI

Jlaboparopnas pabota Ne 1-2 «busHec-nporiecchl U BHEPEHHE MPOILIECCHOTO MOIX0/a B
OpraHu3aLum»

Jlaboparopuass pabdora Ne 3-4 «Knaccudukanus, uaeHTUDUKAIMUS W JETaIU3ALUS
OM3HEC-TIPOIIECCOBY

Jlabopatopuass padora Ne 5-6 «Kondwuryparus, MOCTpOCHHE W OINHUCAHWE OW3HEC-
MIPOIIECCOBY

JlaGoparopHass pabotra No 7-8 «AHanu3 u ympaBieHUE XU3HEHHBIM ITUKJIOM OW3HEC-
MIPOLIECCOBY

Jlabopatopuass padora Ne 9-10 «OcHOBHBIE MOIXOIBI K MOJACIUPOBAHUIO OW3HEC-
MIPOLIECCOBY

Jlabopatopnass pabora Ne 11-12 «MogenupoBanne  OW3HEC-TIPOIECCOB U
MpoeKTHpOBaHKE cucteM B ctanaapTax SADT u IDEF»



JlaGopatopnas pabora Ne 13-14 «MogenupoBaHue  OHW3HEC-TIPOIIECCOB U
MIPOCKTUPOBaHKE cucTeM B MeTogosioruu ARIS

JlabopaTopuass pabora Ne 15-16 «Metomonoruss MomenupoBaHus OW3HEC-TIPOIIECCOB
BPMN»

Jlabopatopnass pabora Ne 17-18 «AHanm3 © OIGHKAa PE3YIbTATHBHOCTH U
3 PEeKTUBHOCTH OU3HEC-TIPOLIECCOBY

3.5 TemaTuka KypCcOBBIX POEKTOB (KYpCOBBIX padoT)
B kagyecTBe KypcoBOTo MpoekTa 0OydaroluMCs MPEAaraeTcs CMOJSINpPOBaTh OM3HEC-

MPOIIECC HA BHIOPAHHYIO TEMY.

4. YuyeOHO-MeTOAMYEeCKOE H HH(OPMAIIMOHHOE 00ecTiedeHue

4.1 HopmaTuBubie 1okyMeHTHI 1 'OCTbI
1. ®enepanbubiii 3akoH oT 29 aexadbpst 2012 roma N 273-®3 «O6 obOpazoBaHuu B
Poccuiickoii @eaepannny (C UBMEHEHUSIMH U JIOTIOJTHEHUSMH );
2. ®enepalbHbIN TOCYJaPCTBEHHBIN 00pa30BaTEeIbHBIA CTAaHAAPT BBICIIETO 00pa30BaHUS
- OakanaBpuatr mo HampabiieHuto nmoArotoBku 09.03.02 MudbopmalioHHbIE CUCTEMBI U
TEXHOJIOTHH, YTBepkAeHHbIN [Iprkazom MunucrepcrBa oopazoBanus U Hayku PO ot 19
ceHtsaOps 2017 r. N 929 "O6 ytBepxaeHuu deaepaibHOro... Penakius ¢ n3aMeHEHUsIMU
N 1456 ot 26.11.2020;
3. Ilpuka3z MunucrepctBa oOpazoBanus U Hayku PO ot 05 anpens 2017 r. N 301 «O06
yrBepxkaenun  llopsaka  opraHu3auMd M OCYIIECTBJICHHS — 00pa3oBaTENbHOU
NEeSATENBHOCTH 10 00pa30BaTEIbHBIM POrPaMMaM BBICILIETO 00Opa30BaHUs — IPOrpaMmam
OakanaBpuaTa, mporpaMMam CIelUATUTETa, MPOrpaMMaM MarucTpaTyphbl.

4.2 OcHOBHAsI IUTEpPATypa
1.onranoBa O. M. MogenupoBanue OW3HEC-TIPOLIECCOB U MPOEKTHUPOBAHUE CHUCTEM:
yaeOHMK u mnpaktukym giaa  By3oB/ O. W. lonranoBa, E. B. Bunorpamosa,
A. M. Jlo6anoBa; nox penakuueit O. 1. Jlonranosoit. — 2-e u3., nepepad. u gom. —
Mocksa: U3natensctBo FOpaiit, 2022. — 322 c. https://urait.ru/bcode/533957

2.KamennoBa M. C. MoaenupoBanue OW3HEC-TIPOLIECCOB M MPOEKTHUPOBAHUE CHUCTEM:
yaeOHMK W npaktukym gaiaa By3oB/ M. C. KamennoBa, B. B. Kpoxun,
H. B. MamkoB. —  Mockaa: M3natensctBo  IOpaii, 2022.—  534c.

3.MopaenupoBaHue cuCTEM U TIPOIIeCcCcOB: yueOHUK aiist By30B/ B. H. Bonkoga [u mp.];
nox penakuueit B. H. Bonkosoii, B. H. Ko3znoBa. — Mocksa: U3patensctBo FOpaiit,
2022. https://urait.ru/book/modelirovanie-sistem-i-processov-511077

4.T'pomoB A. U. Yrpasienune Ou3HecC-mpoIieccaMu: COBPEMEHHBIE METO/IbI:
moHorpadus/ A. U. I'pomos, A. @nsiitvan, B. llmunar; mox pegaknuei


https://urait.ru/bcode/533957
https://urait.ru/bcode/531540
https://urait.ru/book/modelirovanie-sistem-i-processov-511077

A. U. I'pomoBa. — Mocksa: UznarensctBo FOpaiit, 2022.
https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132

5.Emudepor B.I'. buznec-tiponieccol: PernamenTarus u ynpasienue: Y4ueonnk / B.I'.

Enmudepos. - M.: HUL] UHOPA-M, 2022.

6.CaBuu A. JIokyMeHTHpOBaHHE U ONTUMHU3AIIHS OM3HEC-TIPOLIECCOB

https://mipt.ru/upload/ffl/f fy4f-arpgxabmaq5q.pdf

4.3 JlonoJIHUTEIbHAsA JUTEepaTypa
denepanplbiii 3akoH "OO06 wmHoOpManuu, HMHOOPMAIMOHHBIX TEXHOJIOTHAX H O
3ammTe  umHbopMarmu" ot 27.07.2006 N 149-®d3  (mociaemHsst peaaKiius)
http://www.consultant.ru/document/cons_doc LAW 61798/

borartsipeBa M. . CoBepIileHCTBOBAHUE yIpaBJieHUs] OU3HeC-
IIPOLIECCAMH OPTaHU3ALNN B YCIOBUSX uudpoBoit TpaHchopmauu/
M. J1. boratsipeBa; [Tepmcknii roCyJ1apCTBEHHBIN HallMOHAJIbHBIN
UCCIIEI0BATEIbCKUAN YHUBEPCUTET — ITepmp, 2022.

https://biblioclub.ru/index.php?page=book&id=690920

Bapsynos A. B., Topocsn E. K., Caxnesa JI. II. Ananu3 u ynpapieHue Ou3Hec-
npoueccamu  //  Yuebnoe mocobue. — CII6:  VYuuBepcurer HUTMO.
https://books.ifmo.ru/file/pdf/2017.pdf

Jlxecron JI. Ynpasnenue ouszHec-nporeccamu. [Ipaktudaeckoe pyKoBOACTBO I10
ycnenHoi peanu3anuu npoektos / JI. Jxxecron, M. Henuc. - M.: Cumbod, 2015.

Kppikun O. HacTosbHas KHUTA 110 BHYTPEHHEMY ayauTy: Pucku u OusHec-
npouecchl/ O. Kppiikus. - M.: Ansnuna [labnumep, 2016.
https://znanium.com/catalog/document?id=34168

MuxeeB A. I'. Cucremsl ynpaBiieHHst OU3HeEC-POLECCaMU U aIMUHUCTPATUBHBIMU
periameHTaMmu Ha npumepe cBoooiHoi porpamMmmbl RunaWFE: TTocobue/ Muxees
A.l',, - 3-e u3n., (311.) - Mocksa: JIMK Ilpecc, 2018.
https://znanium.com/catalog/product/983159

®posioB 1O. B. Crparernueckuii MeHe1»KMEHT. POPMHUPOBAHUE CTPATETUHU U
IPOEKTUPOBAHUE OU3HEC-TIPOIIECCOB: yueOHoe nmocobue st By3os/ FO. B. dpoinos,
P. B. Cepsimie; non penakiueit FO. B. ®dponosa. — 2-e uzs., ucnp. u aom. —
Mocksa: M3znatensctBo FOpaiit, 2022. https://urait.ru/bcode/513928

Permun B.B. busnec-nporieccel. MoaenupoBanue, BHeapeHue, ynpasieHue/ B.B.
Penun. - M.: Mann, Banos u ®epbep, 2013.

Penun B.B. IIporeccHblilt moaxo K ynpasieHuo. MojaenupoBanue Ou3Hec-
npoleccoB U nmpoekTupoBanue cucreM/ B.B. Penun. - M.: Mann, UBanoB u ®epbep,
2013.


https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132
https://mipt.ru/upload/ff1/f_fy4f-arpgxa6mq5q.pdf
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
https://biblioclub.ru/index.php?page=book_red&id=690920
https://books.ifmo.ru/file/pdf/2017.pdf
https://znanium.com/catalog/document?id=34168
https://znanium.com/catalog/product/983159
https://urait.ru/bcode/513928

9. Porep M. Yuurech BuaeTh OuszHec-mporecchl. [IpakTuka mocTpoeHusi KapT MOTOKOB
cosnanus nuenHoctu/ M. Potep, . lllyk ; mep. I'. MypaBbeBoil. - 4-e uza. - Mockaa:
Anpruaa [Tabmmmep, 2016.  https://znanium.com/catalog/product/926117

10. Pynmakosa O.C. Peumxunaupunr 6usnec-nporeccos/ O.C. Pynakosa. - M.: KOHUTU-
JAHA, 2017.

11. YUykapun A.B. busnec-mporeccsl 1 MHGOPMALMOHHBIE TEXHOJOTUU B YIPaBICHUH
COBpeMEeHHOU MHPOKOMMYHUKAIIMOHHOM KoMmanuei/ A.B. Uykapun. - M.: Anbnmaa
[TaGnumep, 2016.

12. TeapnoB HO. ®. VHXWHUPUHT NPEANPUATHS U YIPaBICHHE OM3HEC-TPOIIECCAMMU.
METOI0JIOTHSI U TeXHoJorus: yueOHoe nmocooue / 0. ®@. Tensnos, U. I'. DEnopos. —
Mocksa: FOnutu-/lana, 2017.

https://biblioclub.ru/index.php?page=book&id=682237

4.4 DeKTPOHHBIE 00pa3oBaTeJbHbIE PeCYPChI
Kypc B cucreme LMS: https://online.mospolytech.ru/course/view.php?id=1199

4.5 JIuneH3M0HHO€E ¥ CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe odecrnevyeHune
— TIporpammser makera MicrosoftOffice (Word, Excel, PowerPoint);

— MS Visio;

— Bizagi Process Modeler http://www.bizagi.com/

— Camunda https://camunda.com/products/modeler/

— ELMA http://www.elma-bpm.ru/

4.6 CoBpeMeHHbIe MTpodeccHoHATBbHBIE 0a3bl JaHHBIX U HH(POPMAIMOHHBIE
CIPaBOYHbIE CHCTEMBbI:

1. CripaBouno-nipaBoBas cucteMbl «KoncynbranTllmoc: Hekommepueckass HHTEpHET-
Bepcush» https://www.consultant.ru/online/
2. OdurmansHbI HHTEPHET-TIOPTAJ TPaBOBOM nHpopMmaru http://pravo.gov.ru
3. Poccuiickas HanmoHa bHas oubiroTeka http://www.nlr.ru
4. OBC «YuuBepcuteTcKas oubaroTeka ornain» https://biblioclub.ru/index.php
5. Enunoe okHO gocTyna k 00pazoBarenbHbIM pecypcam DenepanbHblid mopTa
http://window.edu.ru
6. HayuHnas snextponHast 6uodanoreka http://www.elibrary.ru
7. Poccwuiickas rocyaapcTBeHHas oubroreka http://www.rsl.ru

5. MarepuajbHO-TeXHHYECKOe obecneueHue
—JlekimonHkle aynuTopuu oo61Iero GoHa.
—AyAUTOPUY I IPOBEACHUS MPAKTUIECKUX 3aHATUI o01ero Goxma.
—Hacrtennsplii/ mepeHOCHOM dKpaH.
—IlepeHocHOl/ cTarmoHAPHBIN MPOEKTOP JUIsl AEMOHCTPAIIUU CIaNI0B.
—HoyT0yxk ju1st AeMOHCTpaIuu clanoB.


https://znanium.com/catalog/product/926117
https://biblioclub.ru/index.php?page=book_red&id=682237
https://online.mospolytech.ru/course/view.php?id=1199
http://www.bizagi.com/
https://camunda.com/products/modeler/
http://www.elma-bpm.ru/
https://www.consultant.ru/online/
http://pravo.gov.ru/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/

—KomnbroTepHbIii Kacc 11si CaMOCTOSTEILHON PabOTHI.
—bunbnuoreka, YNTaIBLHBIN 3aI1.

6. MeToanuyeckue peKOMeHIalMu

6.1 MeToauueckue peKOMeHIAUH A5 MPenoAaBaTe/isi 10 OpraHu3auuu
00y4eHus
JlanHbIi  pasmen  HacTosimied  paboyed  mporpaMMbl  IIpeAHA3HA4YEH IS

HAaYMHAIOIMX [PENoJaBaTelied M CIENUAIACTOB-IIPAKTUKOB, HE HUMEIOIIHUX OIIbITa
IIPEenoaBaTeNbcKo paboTel. MeTonnka npenogaBaHus AUCHUIUIMHBL «MoienupoBaHue
OM3HEC-IPOLIECCOB M MPOEKTHUPOBAHHE CHUCTEM» MW peanu3alus KOMIETEHTHOCTHOIO
NOJIX0/Ia B HW3JIOKEHUM W BOCIPHUATUM MaTepuaia NpelyCMaTpUBAET HCHOJIb30BAHUE
OHJIAallH-Kypca B CHCTEME AMCTAHIMOHHOTO OOYy4YEeHMs] YHHUBEPCUTETAa, I'PYMHIOBBIX U
UH/IMBHUIyaJIbHBIX KOHCYJIbTAlMi OOy4YarolUXCs C 1eJIbI0 (JOPMUPOBAHUS U PA3BUTHUS
ob1enpodeccuoHaNbHBIX HABBIKOB.

[TonpoOHOe conepaHue OTIENbHBIX pa3leloB IUCHUIUIMHBI «MojenupoBaHue
OM3HEC-TIPOLIECCOB W TMPOCKTHUPOBAHUE CHUCTEM)» paccMaTpuBaeTca B 1.3 paboueit
nporpamMmbl. BapraHTbl TECTOBBIX 3aJaHUM ISl TEKYILIETO U TPOMEKYTOUHOTO KOHTPOJIS
o JaucuuiuimHe mnpeacrasieHsl B cocrtae OC mo gucuuiuiiHe B 1.7 HACTOSIIEH
paboueil TporpaMmel.

[lepeueHp OCHOBHOM U JIONOJHUTENBHOM JUTEpaTypbl, 0a3 JaHHBIX U
MH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAMMBIX B XOJA€ MpernojaBaHUs
TUCIMIUTMHBL  «MojenupoBaHue OH3HEC-TPOIIECCOB M MPOEKTUPOBAHUE CUCTEMY,
MPUBEJICH B 1.4 HacTOsIIIeH paboyeli mporpaMMel.

6.2 MeToauuecKkue ykazaHus 00y4arommuMcs
[Tonydenue yriryONeHHBIX 3HAHUHN 10 JUCHHUILUIMHE JOCTUTACTCS 32 CUST aKTHBHOM

CaMOCTOSATCNIbHOW  paboThl  oOydaromuxcs. Beigensemble dYackl — MenecooO0pa3HO
UCIIOJIB30BaTh JUIsl 3HAKOMCTBA C y4€OHOW W Hay4dHOW JUTEpaTypol mo mpodieMam
JUACIHUIUIMHBI, aHajdu3a Hay4dyHbIX KoHuenuuil. [IpoMexxyTtouHas  arrectanus
oOyuarommxcs B popme 3K3amMeHa NPOBOAUTCS MO Pe3yIbTaTaM BITIOJIHEHUSI BCEX BUIOB
y4eOHOM padoThl, MPEAYCMOTPEHHBIX YYEOHBIM IUIAHOM [0 JaHHOM JUCIUIUIMHE
(MOyJI0), TIPU ATOM YUYUTBHIBAIOTCS PE3YyJbTAaThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTU B
TeyeHue cemectpa. OIEHKAa CTENEHW TOCTIDKCHHS OOYYaoIMMUCS TUIAHUPYEMBIX
pe3yNbTaToOB OOYYEHHs] TIO JUCIMIUIMHE TMPOBOJUTCS TperojaBaTeieM, BeaylIUM
3aHATUS MO JUCLUIUIMHE METOJOM J3KCIEPTHOW OUeHKH. [Io uTtoram mpomexyTOuHON
aTTeCTallMd IO JUCLUIUIMHE BBICTABISIETCA OLEHKA. K mpomexyToyHOM arrectauuu
JIOMYCKAIOTCS TOJbKO OOYyYaroIIuecs, BBIMOJHUBIIME BCE BHJBI Y4eOHON paboOTHI,



peaycCMOTpEeHHbIE padoueil mporpamMmoil mo aucuuruinHe «MojaenupoBaHue Ou3HeEC-
MPOIIECCOB U MPOCKTUPOBAHUE CUCTEM).

7.®OH/ OLIECHOYHBIX CPEACTB
7.1MeToabI KOHTPOJISAA M OLICHMBAHUSA Pe3yJIbTATOB 00y4eHUS

B npomecce 00ydeHuss HUCHONB3YIOTCA  CIEAYIONIME OLICHOYHBIE  (HOPMBI
CaMOCTOATENbHON pPa0OThl CTYJEHTOB, OILICHOYHBIE CPEJCTBA TEKYIIEro KOHTPOJIA
yCIEBAaEMOCTH W MPOMEXKYTOUHBIX  aTTecTaluii:  JabopaTropHbie  padoThbl,
TeCTHPOBAHHUE, IK3AMEH.

7.2 lllkana ¥ KPpUTEPUM OLIEHUBAHUSA Pe3yJIbTATOB 00yUYeHUsl
K npomexyTo4yHOW aTTecTallid JTOMYCKAIOTCS TOJbKO CTYACHTBHI, BBIIOJHUBIINAE
BCE BUJbI y4eOHON pabOThI, MPEAYCMOTPEHHBIE paboveil MPOrpaMMonl Mo JUCIHUIIIMHE
«MopenupoBaHue OU3HEC-TIPOLIECCOB U MPOCKTUPOBAHUE CUCTEM.
7.2.1Kputepuu olleHKHA OTBETA Ha 3a4eTe

«3a4TeH0»: OOyYarouuics JEeMOHCTPUPYET CHUCTEMHBIE TEOPETHUUECKHE
3HAHWS,  TPAKTHYCCKHE  HAaBBIKM,  BJIQJCET  TEPMHUHAMH,  JICTACT
apTyMEHTUPOBAHHBIC BBIBOJBI W  OOOOIICHHS, TPUBOAUT TPUMEPHI,
MOKa3bIBa€T CBOOOJAHOE BIIAJICHUE MOHOJIOTMYECKOM pEeUYbl0 M CIOCOOHOCTH
OBICTPO  pearupoBaTh Ha  YTOYHSIONIME  BOIMPOCHL.  OOydaroniuiics
JEMOHCTPUPYET TPOYHBIE TEOPETUUYECKUE 3HAHUS, MPAKTUYECKUE HABBIKH,
BIIaJICE€T TEPMUHAMH, JI€NIA€T apryMEHTHUPOBAHHBIE BBIBOJBI U 0OOOIICHMS,
MPUBOAUT TPUMEPHI, MOKA3BIBAET CBOOOJHOE BIIAJICHHE MOHOJIOTHYECKOM
peubio, HO MPHU ITOM JelaeT HECYIIECTBEHHbIC OUIMOKH, KOTOPbIE OBICTPO
UCIIPABJISECT CaMOCTOSTENbHO WM TIPH  HE3HAYUTEIBHOW KOPPEKIINH
npenojaBaTesieM. oOyyaromuics JEMOHCTPUPYET HEerTyOoKue
TEOPETHUECKHE 3HAHUS, TIPOSBIIET cl1a00 chopMUpOBaHHBIC HABBIKM aHAIM3a
SIBJICHUI U TMPOIIECCOB, HEJOCTATOYHOE YMEHHUE JiejaTh apryMEHTHUPOBAaHHbIE
BBIBOJIBI M TIPUBOJUTH TPHUMEPHI, MOKa3bIBACT HE TOCTATOYHO CBOOOJHOE
BJIAJICHUE MOHOJIOTHYECKOW  pedblo, TEPMHHAMH, JIOTUYHOCTHIO M
MOCJICIOBATEIPHOCTRIO M3JIOKEHUS, JIeJaeT OIMMOKH, KOTOPhIE MOXKET
UCITPaBUTH TOJILKO MPH KOPPEKIMH MPEITOAaBaATEIICM.

«He 3a4YTeHO»: OOY4YaIoUIMICS JEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIPEAMETAa, OTCYTCTBUE NPAKTHUYECKUX HABBIKOB, HE YMEET [eJaTh
apryMEHTHPOBAHHbIE BBIBOJBI U NMPUBOAUTH MPHUMEPHI, MOKA3bIBAET ciaboe
BJIAJICHUE MOHOJIOTMYECKOM pEYbl0, HE BIAACET TEPMUHAMH, IPOSIBISACT



OTCYTCTBHE JIOTUYHOCTM U IOCIEAO0BAaTEIbHOCTU U3JIOKEHUS, JAENaeT
OIMOKH, KOTOpble HE MOXET HCIOpPaBUTh JaXe TMpU  KOPPEKLIUU
IPENoIaBaTesieM, OTKa3bIBA€TCA OTBEYATh HA JOMOJIHHUTEIbHBIE BOIPOCHI.

7.2.2 Kputepuu OLIEHKH OTBETa Ha IK3aMeHe
«OTan4HoO»:
BoimonHeHsl Bce BHJBI Y4eOHOW paboThl, MPEAYCMOTPEHHBIE YYEOHBIM
riaHoM. OOy4Jaromuiics BBIMOIHUI U 3aIUTHII BCE JJAOOpaTOpHbIE padOTHI CO
cpeaHuM Oammom ot 4,5 1o 5. UToroBoe TecTUpoBaHKE BBITIOJIHEHO Ha 85 —
100%. OOyuaromuiicss AEMOHCTPUPYET MNPOYHbIE TEOPETHUUYECKUE 3HAHMUS,
MPAKTUYECKUE HABBIKM, BJIAJICET TEPMUHAMHU, JEJIaeT apryMEHTUPOBAHHBIC
BBIBOJIBI U O0OOIIEHUS, MIPUBOAUT MPUMEPHI, ONEPUPYET MPUOOPETEHHBIMU
3HAHMSIMU, YMEHUSIMH, HABBIKAMU, IPUMEHSET UX B CUTYalUsX IMOBBILIEHHOM
cioXkHOCTH. [Ipr 3TOM MOryT OBITH IONYIIEHBI HE3HAYUTEIbHBIE OIIMOKH,
HETOYHOCTH, KOTOPBIE 00YYaIOIUNACA MOKET UCIIPABUTH CAMOCTOSTEIBHO.
«Xopouo»:
BelmonHeHbl Bce BHBI Y4eOHOW paboOThl, MPEAYCMOTPEHHBIE Y4YEOHBIM
1aHoM. OOy4Jaromuiics BBIMOTHWII U 3alIUTHII BCE JJAOOpATOPHBIE padOTHI CO
cpeanuM Oamnom ot 4 1o 4,5. UIToroBoe TecCTUpOBaHUE BHITIOJIHEHO Ha 70 —
84%. OOyyaronuiicss TEMOHCTPUPYET JOCTATOYHBIE TEOPETUUECKUE 3HAHUS,
IIPAaKTUYECKUE HABBIKM, BJIAJICET TEPMUHAMU, JAEIIA€T apryMEHTHPOBAHHBIC
BBIBOJIbI M O0OOIIEHUS, IPUBOJUT IPUMEPHI, ONEPUPYET NPUOOPETEHHBIMU
3HAaHUSIMU, YMEHUSAMH, HaBbIkamH. [Ipu 3ToM MOryT OBITH JIOMYIIEHBI
HE3HAYUTEJIbHbIE OIIMOKU, HETOUYHOCTH, 3aTPYJHEHHS MPU AHATUTHUECKUX
ornepauusax, IEPEHOCE 3HaHUM W YMEHHMI Ha HOBbIE, HECTAHIAPTHBIC
CUTYallMH, KOTOPbIE O0YUYaIOIIMICS MOKET MCIPABUTh MPHU HE3HAYUTEIbHOU
KOPPEKILUHU PENoJaBaTesIeM.
«Y10BJIETBOPUTEIHbHO):
BolmonHeHsl Bce BHABI Y4eOHOW paboThl, MNPEAYCMOTPEHHBIE Y4YEOHBIM
1aHoM. OOy4Jaromuiics BBIMOTHUII U 3alUTHII BCE JJAOOpAaTOPHbIE pabOTHI CO
cpeanuM Oamyiom Hike 4. MIToroBoe TeCTUpPOBaHHE BBHIMIOJHEHO Ha 55 —
69%. OOyuaromuiicss ~ JEMOHCTPUPYET  HETOJHOE COOTBETCTBHE
TEOPETHUYECKUX 3HAHUM, NPAKTUYECKUX HABBIKOB, BJIAJIEET TEPMUHAMU,
JielaeT apryMEHTUPOBAaHHbIE BBIBOJBI M 000OIIECHUS, MPUBOAUT IMPHUMEPHI,
ONepUpyeT MPUOOPETEHHBIMU 3HAHUSMM, YMEHUAMH, HaBblkamu. [Ipu 3tom
MOTYT OBITh JIOMYIIEHbl OMIMOKH, HETOYHOCTH, 3aTPyJHEHUS IpHU
AHAIMTHUYECKUX OINepalusX, I[EPEeHOCEe 3HAHUM M YMEHUH Ha HOBBIE,
HECTaHJIAPTHBIE CHUTYaI[MH, KOTOpPble OOYYaroMIMiiCsl MOXET HCIPaBUTh NpU
KOPPEKIUU PEnoJaBaTeseM.
«Hey/10BJ1€TBOPUTEIHHO:
He BbInonHeH oauH uiau 0oJiee BUIOB Y4eOHOU pabOThI, PEyCMOTPEHHBIX
yueOHbIM 1u1aHoM. OOydYaromuiicss He BBITIOJHWI OJHO WJIM Oojiee 3aJaHuii
TEKYUIEr0o W MPOMEXYTOYHOrOo KOHTposis. MToroBoe TecTupoBaHUE
BbIMOTHEHO Ha 0 — 54%. OOyuwaromuiics JIeMOHCTPUPYET HE3HAHHE



TCOPETUUCCKUX OCHOB IMPECAMCTA, OTCYTCTBHUC IPAKTHUYCCKHUX HABBIKOB, HC
YMECT A€JIaTb apryMCHTHPOBAHHBLIC BbLIBOJAbLI W IIPHUBOAWTL IIPHUMEPBLI, HE
BJIaaccT TCPpMUHAMU, IMPOABJIACT OTCYTCTBHC JJOI'MYHOCTHU u
IHOCIACAOBATCIbHOCTH HM3JIOKCHUA, ACIACT OH_II/I6KI/I, KOTOPBIC HC MOKCT
HCIPAaBUTb JAKC IIPU KOPPCKIUHU IMPCIIOJAaBaTCIICM, OTKA3bIBACTCA OTBCUYATH
Ha  JOIIOJHUTCIIBHBIC  BOIIPOCHI, JOIIYCKACT 3HAYUTCIbHLIC OHII/I6KI/I,
HUCIBITBIBACT 3HAYUTCIIBHLIC 3aTPYAHCHUS IIPH OIICPUPOBAHHNMN 3HAHUSAMHN U
YMCHHAMU ITIPH UX IICPCHOCC HA HOBBIC CUTYyallNH.

7.2.2. Kputepum oueHKH padoThl 00y4aronierocsi Ha JJadopaTopHbIX padoTax

«5» (OTJIMYHO): BBIIOJHEHBI BCE NPAKTHUYECKUE 3aJaHUs], IMPELyCMOTPEHHbBIC
JabopatopHOil paboToi, oOywaroIuics 4YeTKO M 0e3 OIIMOOK OTBETHUJI Ha BCE
KOHTPOJIbHBIE BOMPOCHI, aKTUBHO padOTaJl HA 3aAHITHSIX.

«4» (XOopowio): BBINOJHEHBl BCE MNPAKTUYECKUE 3aJaHHS, MPETYCMOTPEHHBIC
nabopaTopHoil  paboTOi, OOy4YalIMiics C KOPPEKTUPYIOIIMMU 3aMeYaHUsIMU
IperoaaBaTesisi OTBETUII HAa BCE KOHTPOJbHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO padboTal
Ha 3aHATHUSAX.

«3»  (YAOBJIETBOPHUTEJIBLHO): BBIIIOJIHEHBI ~ BCE  MPAKTUYECKUE  3aJaHus,
IpEeIyCMOTPEHHbIE  J1a0OpaTOpHOM  pabOTOM ¢ 3aMEYaHUsSMU [PENoJIaBaTels;
OOy4YaroIINiiCsl OTBETHJI HA BCE KOHTPOJIbHBIE BOMPOCHI C 3aMEYAHHSIMHU.

«2» (HeyHOBJETBOPHUTEJNbHO): OOYYalOIIMKCA HE BBIMOIHWI WM  BBITOJIHHII
HEIMPaBUWJIbHO MPAKTUYECKHE 3aJaHusl, MPEAYyCMOTPEHHbIE JabopaTopHOM paboToil;
CTYJ€HT OTBETHJI Ha KOHTPOJIbHBIE BONPOCHI C ONIMOKAaMU WJIM HE OTBETUJI Ha
KOHTPOJIBHBIE BOIPOCHI.

7.2.3. Kputepum ouleHKM TeCTHUPOBAHUA

TecTupoBaHWe OIIEHUBAETCS B COOTBETCTBUU C TMPOLIEHTOM MPaBUIbHBIX OTBETOB,
JTAHHBIX CTYJICHTOM Ha BOTIPOCHI TECTA.

CranmapTHas 1IKaja COOTBETCTBUSI PE3YJbTaTOB TECTUPOBAHMS BBICTABJISIEMOMN
OaJJIbHOM OLICHKE:

— OTJIMYHO» - CBbIIIE 85% MpaBUIBHBIX OTBETOB;

— «xopouio» - oT 70,1% 1m0 85% npaBUIBHBIX OTBETOB;

— «YIIOBIETBOPUTETHHO» - OT 55,0% 1o 70% mpaBUIBHBIX OTBETOB,;

— oT 0 10 54,9% npaBUIBHBIX OTBETOB — «HEYIOBICTBOPUTEIHLHO

«5» (OTJIMYHO): TECTUPYEMBIM JEMOHCTPUPYET CUCTEMHbIC TEOPETUUECKHUE 3HAHUS,
BJIaJ€eT TEPMHHAMHU U OOJAZaeT CHOCOOHOCTBIO OBICTPO pearupoBaTh HA BOIPOCHI
TecTa.

«4» (XOpoI1O0): TECTUPYEMBIA B IEJIOM JIEMOHCTPUPYET CHCTEMHBIE TEOPETUUYECKHE
3HAHMS, BIAJEeT OOJIBIIMHCTBOM TEPMHHOB U 00a/aeT CHOCOOHOCTHIO OBICTPO
pearupoBaTh Ha BOIIPOCHI TECTA.



«3» (YI0OBJIETBOPHUTEJIBHO): CHUCTEMHBIE TEOPETUUECKHE 3HAHUSI y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJICET HEKOTOPHIMU TEPMHUHAMHU U Ha BOIPOCHI TECTa pearupyer
JOCTATOYHO MEJIEHHO.

«2» (HeyI0BJIETBOPUTEJIBHO): CUCTEMHbBIC TEOPETUUECKUE 3HAHUA Y TECTHUPYEMOTO
OTCYTCTBYIOT, TEPMHUHOJIOTHEH OH HE BIIAJICET M Ha BONPOCHl TECTa pearupyer
MEJIJIEHHO.

7.3 OueHouYHbIE CpeIcTBA

7.3.1. Tekymuii KOHTPOJIb (3a1aHUsI HA JIAOOPATOPHBIX PadoTax)
[Ipumep 3amaHus TEKYIIETO KOHTPOJIS:
3ananme 1.

1. Ompegenure obume U oTIMduATenbHble YepTel IDEF-HOTAaunm n DFD-
HOTALMH.

2. CocraBbTe BONPOCH /Ui 06C/1e/10BaHUA U NOCIeYIONIEro MOIeTMPOBAHUA
¢ momolneon Metogonoruu IDEFO 6MaHec-nipolieccoB oTAeNa KaJpos cpeaHel
OpraHu3aliiu.

3. CoapaiiTe 1o4epHUE TMATPAMMEBI JJI OCTATLHBIX QYHKITHOHAIBHEIX OJI0KOB
JAUArpaMMBbl BepXHEro YPoBHA Ipoliecca «YIpaBaeHue [peTeH3usAMI KIHeHTOB»
B HoTauuu IDEFO (em. puc. 5.5, noaremy 5.2).

4. CospaiiTe AMarpaMmmy rnpouecca «YnpapieHue 3aKyrnKaM Topapa» Mara-
3UMHa urpyuiek B Hotauuu IDEF3.

5. Ha pucynke npuBegeHa HezakoH4YeHHas IDEF1X-auarpamma mHdpopma-
IIMOHHOH MOAENH Ipolecca yrpapieHua 3akazamMu., Onpezenre OTHOMEHUA
MeM/1y CYLIHOCTAMH (€ y4eTOM UX THUIla U MoliHOCTH). Hapucyiite ux Ha cxeme.

Kauenr 3aka3s 3axazaHHbIE [IPOAYKTEI
WA knuenra (PK) M/l _sakasza (PK) MJ1_3akasa (PK)
®N.0._wmenra | || Wl xmenra | | Wl_npoaykra (PK)
Tenedon Jara_zaxasa
Anpec CTouMocCTh

CpoK_OTrpysku

Menemxep WI_meremxepa IMpoaykT
MJ_wmenemxepa (PK) M/J_npoaykra (PK)
®..0._venemkepa Haspanme_nponykra
JomKHoCTh CTOMMOCTB_INPOJYKTa
[logpasgenenue KonuyecTso

WHpopmaumnonHas moaenb npowecca ynpaBnenus 3akasamu B wotaumi IDEF1X

3ananne 2. OCHOBBIBAsICh Ha mpejacTaBieHHOM npumepe, npoBeaute SWOT-anamm3
BbIOpaHHBIX BaMU OHM3HEC-TIPOLIECCOB.



| CHALHLIE CTOPOH Cradue cTOpoHE J

1. ECTb pyHOBOAHTENL — AHIEP. 1. KNHeHTH He yIBNETBOPEHEI CPOKAMH NOCTARKH NPO-
2. BHCORDE Ka4eCTEO NPOIYKUMH NPOLECTE. AYHIUKH,

3. HanK4ue HEAanWgHLKPOBAHHEL Kaapos. 2. YacTiuroe AyGAHPOBAHKE iy HHLMEA.

4, BuICOK&A CTENEHb AETOMATHS LMK 3. Het cHeTeMpl WIMEPEHWA NOKa3aTEnen HHperTHE-

HOCTH Npousaca.
. Har JonsHOCTHER WHCTRYKUMEA Ha AT WENOHWTENSH

BozMomHOCTH ¥rpoaw

1. NMoBbwexre 3HPEKTHBHOCTH 33 CHET BHEpe- 1. NMoTepn KAHEHTOR BEAENCTERE JNHTE L CPOKDE
HHA CHCTEMB CEM. NOCTABHH.

2. CHMHEHWE HAHNAIHLIX PackO0B, 2. CHUSEHWE KEYECTBA NPOLYHUMK,

3. CORpaWeHHe CPOKDE EBINONHEHHA 3AKa308 3. BONBWEA 3FERCHMOCTE OT NWMHOCTER HCNONHHTENEN
3a CUET AANEHEALIER ABTOMATHIALHH NpoLUECEa

2. [Ipoananu3upyiite OM3HEC-TIPOLIECC M0 OTHOIICHUIO K TUIIOBBIM TPEOOBAHUSAM,
UCIIOJIb3YsI ONPOCHHUK.

3. [Ipoanamm3upyiite mokazarenu 3HPEKTUBHOCTH OM3HEC-TIPOIIECCOB C MIOMOIIIBIO
MOKa3aTeNe, MPEICTAaBIICHHBIX HUXKE.

1. Tloxasarenu 3aTpar pecypcos:

— 3aTparbhl BpEMEHU (I.Udl{ﬂ, AAIUTENLHOCTD, IIPOM3BOAUTEINbHOCTD,
CKOpPOCTDE BBIIIOTHEHM A SE[KHBOB);

— 3arparbl MarepuanbHble (PAacXOfbl CPEACTB, MaTepuanos, OHf-
KETBI TIOAPA3IENEHUI, eOMTOPCKAA 3aM0/IKEHHOCTD, KPEAUTOP-
CKas 33/J0/DKEHHOCTb, 00bEMbl 3AMOPOXKEHHOTO KAIMTA/IA B BULE
CKJTAJICKM X 32MTACOB ChIPbS M/ HETMKBUIOB).
2. 3arparsl Ha Opak:

— TpemyTpexIeHue Ha ATATaxX paapaboTku u TPOU3ROJCTRA;

— 0TOpaKOBKa B IIPOLECCe IPOM3BOACTBA;

— ucmpapneHue, fopaboTKa MM mepemenKa MpOoAyKuuu (ycrayru),
3a0paKOBAHHOI 10 Pe3y/IbTaTaM KOHTPO/IS;
— 3aMéeHa M BO3Bpar Opaka, KOMIIEHCAIMA TOTPEOUTENI0 MOHECEH-
HOTO yliep6a, a TAK)Ke TPAHCIOPTHBIX M TAMOXKEHHBIX PACXOIO0B.
3. 3arparsl Ha obyvueHue, MOATOTOBKY, MOBHIIIEHNE KBAMUbHUKAUN
M ATTeCTALMIO ITepPCOHAIA.
4. 2bdeKTUBHOCTD MCIOMB30BAHUA PECYPCOB HA EOMHUIY TIPO-
TYKIMMN:
— K03 puuMeHTb UCIIONTb30BaAHMA 000PYAOBAHMA, PECYPCOB, ChIPb,
MaTepuasnoB, BPEMEHU HA IIPOBEIEHUE eIMHUIIBI PAOOT MU YCIIYT.

7.3.2. IIpoMeKyTOYHBII KOHTPOJIb (IK3aMEeH)



DK3aMe€H MOXET MPOBOJIUTHCS B (OpME KOMIIBIOTEPHOI'O TECTUPOBAHMUSL.
IIpumep TecTOBOrO 3a1aHMUS:

1. XapakTepucTHKu OM3HEC-TIpoLiecca:

+BX0/J mpolecca

+BBIXO0/]I IIpoI1ecca

+o0ecrneyeHue npouecca

+BIIaIeIIel Iporecca

-MEHEIKEp npolecca

-uH(opManus mnpoiecca

2. AHanu3 MPoIeCCOB BKITIOYACT:

+aHaau3 OJIOK-CXEM IPOIIECCOB

+aHaJau3 JOCTYIHON HH(pOPMAIIMH 10 TIpoIieccaM
+U3MEPEHNE U aHAJIU3 TTOKa3aTeel MPOoIeCCOB
+CpaBHUTEIBHBIN aHATU3

-TEXHUYECKUI aHAJIN3

-aHaJn3 CBI3ei

3. [lepeuncnure MpU3HAKU TMPOIECCHO-OPUECHTUPOBAHHOM OpraHU3aI1H:
+yIpaBJeHHUE MPOUCXOTUT 110 OU3HEC-TIPoIIeccaM, MPOUCXOISIIIUM B OPTaHU3AIHH
+0TCyTCTBHE (PparMEeHTALNN YIIPABJICHHS ITPOIIECCaMU

-pasneneHue o0sA3aHHOCTEH M0 QYHKIUIM

-000CO0JIEHHOCTh PabO0ThI KaXI0TO MOPA3ACIICHUS

4. CooTHecuTe BUJ OM3HEC-TIPOLIECCA U BUJIBI I€SITEIbHOCTH, COOTBETCTBYIOLINE
JAHHOMY IIPOLIECCY:

=OU3HEC-TIPOLIECCHI YIIPABIICHUA->TIPOLIECCHI, OXBATHIBAIOIINE BECh KOMILIEKC (QYHKIIHI
yIpaBJIeHUs Ha YPOBHE KaX10ro OM3Hec-mpolecca 1 OU3HEC-CUCTEMBI B LIEJIOM
=00€eCTeynBaIOLIUE MPOLIECCHI->TIPOLECCHI, TPEAHaA3HAYECHHbIE [T )KU3HE0OecTIieueHUs
BCEX OCTAJIbHBIX OM3HEC-MPOIIECCOB U OPUEHTUPOBAHHbBIE HA MOAJIEPIKKY UX
YHUBEPCAIbHBIX YEPT

=COILYyTCTBYIOIIUE MTPOLECCHI->TIPOLECCH], OPUEHTHUPOBAHHBIE HA MPONU3BOACTBO TOBapa
WJIM OKa3aHUE YCIIYTH, SBIISIIOLINAECS PE3yJIbTaTaAMU COITYTCTBYIOIIEN OCHOBHOMY
MIPOU3BOJICTBY, TPOU3BOJCTBEHHON ACSITEILHOCTH U TaKXXe 00eCTeuynBaIoLIie
MOJIyYEHHE 10X0a

5. K Komn4ecTBEHHBIM ITOKA3aTEIIM IIPOLECCOB OTHOCSTCS:
+1oKa3aTej BpEMEHHU BBIIIOJIHCHUS
+TEXHUYECKHUE I[T0KAa3aTeIn



+moKa3arejii CTOUMOCTH

+II0Ka3aTeii KaueCcTBa

+yIeIbHbIC TIOKAa3aTeINU

-II0Ka3aTeIN OpraHu3aluy Iporecca
-CYOBEKTHUBHBIC OTICHKH PYKOBOIUTEIICH

Bonpocskl 1J1s1 MIOATOTOBKH K K3aMeHY:

— IlonsTue, nenu u 3a1a4u MOACIUPOBAHUS;

— IlonsTHE 1 0COOEHHOCTH MPOIECCHO-OPUEHTUPOBAHHON OpTaHU3AIINH;
— Ilpennoceuiku MpoueccHoOro Noaxoaa;

— IlonsiTHE U CYIIHOCTH MPOLIECCHOTO MOAX0/1A;

— JlokyMeHTHpOBaHHUE OU3HEC-TIPOIIECCOB,

— IloaroroBka K BHEIPEHUIO IPOLIECCHON CUCTEMBI;

— BHenpenue nponeccHoro noaxona;

— JIOKyMEHTBI, perJaMeHTUPYIOIIe OU3HEC-TIPOIIECCHI.

— Onmnpenenenue u knaccuduxaius OU3HeC-MPOIECCOB;

— Onucanue OM3HEC-MPOLIECCOB OpraHU3aIluy;

— OCHOBHBI€ 1I€TTM BBIICJICHUS U ONTMCAHUsI OM3HEC-TIPOIIECCOB;

— Wnentudukamnus 1 aetaausamnus OU3HEC-TIPOIIECCOB;

— XapakTepUCTUKH U MOKA3aTEJIH MPOLIECCOB.

— Buasl 6u3HeC-poLecCcoB

— Mertononorus onvcanusi OU3HEC-MPOIECCOB,;

— Jlexommo3uiusi GM3HEC-MPOIIECCOB;

— Koudurypanus 6usHec-nporeccos;

— I'panuiisl nmporecca, BXObI, BBIXOAbI, PECYPChI U BiIajieliel] OU3HEC-TIPoIIecca;
— Tloka3zarenu Ou3HEC-TIpoliecca, MX KiacCu(HUKaIUs,

— Tloctpoenue u rpadudeckoe npeicTaBieHne OM3HeC-TPoIecca;

— OCHOBHBIE U BCIIOMOTATEJIbHBIC MPOIECCHl OpTraHU3allnuH;

— ConyTcTByromue U o0ecreurBaroIre OM3HeC-MPOIECCh;

— busHec-nporieccrl ynpaBieHus 1 OU3HEC-TIPOIECCHl PA3BUTHSI.

— AHaJIu3 NPOILIECCOB;

— llenu u 3aaun CTpATErMYECKOr0 U TAKTUUYECKOTO YIPABJICHUS MPOIECCAMU,
— KauecTBeHHBIN aHAIU3 TPOLECCOB;

— SWOT-ananu3 nponeccos,

— BrsBiienne npo0aeMHbBIX o0J1acTel mpoiecca;

— PamxupoBanue nponeccos;

— YmpaBneHue )XKU3HEHHBIM ITUKIIOM OU3HEC-TIPOIIECCOB;

— VYmpaBneHue U3BMEHEHHSIMU B paMKax IpoIecca;

— IlpencraBieHue pe3yabTaTOB CTPATETUUECKOTO aHaM3a OM3HEC-TIPOIIECCOB.

— Iloxxo/sl K MOACTUPOBAHUIO OU3HEC-TIPOIIECCOB;



— ba3zoBble MmeTO10JI0THH MOJETUPOBAHNUS;

— CoBpeMeHHbIE METOI0JOTUH MOJIETIUPOBAHUS,

— CranmapTsl ONMcaHus OU3HEC-TIPOIECCOB M OCHOBHBIE HOTAIIHH;

— OcCO0OEHHOCTH  HWCIIOJIb30BAaHUSA  Pa3NUYHBIX  MOJIXOJOB M  HOTaUMA B
MOJICIMPOBAHUU OU3HEC-TIPOLIECCOB.

Mertos CTpYKTYypHOTO aHaIu3a U MPOEKTUPOBAHUS . HA3HAUYEHHE U OCOOECHHOCTH;

[IporpamMmHBIE CpeacTBa MOACIUPOBAHUS OM3HEC-TIpoIieccoB B cTanAapTax SADT u

IDEF.

OcobeHHOCTH TpUMEHEHUs1 Meroaoioruu moxaenupoBaHuss ARIS u ocHOBHbIE

MOJIEIIN;
— [IporpammHsbIe cpeacTBa MoAenupoBanus B Metononoruu ARIS.

Konnenuus ynpasnenus ouznec-npoueccamu BPM u onucanue noranyn BPMN;
[IpuHuunel aHanMsa, ONTUMHU3AIMU OW3HEC-TIPOLIECCOB W OCHOBHBIE MOAXOABI K
ONTUMH3ALUU OU3HEC-TIPOIIECCOB,

Onenka OU3HEC-TIPOLIECCOB,;

Mertoabl aHanu3a OM3HEC-TIPOLIECCOB;

AHanu3 pucKkoB OM3HEC-TIPOLIECCOB;

KitoueBbie nmokazarenu 3 PeKTUBHOCTH OM3HEC-TIPOIIECCOB.



