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1. Heaun, 3a7aum ¥ IJIaHUPYeMble Pe3yJbTAThI 00yUeHUsl 10 JUCHUIIIHHE

K OCHOBHBIM IIeNISIM OCBOEHUS AMCLUMUIUIMHBI «YTPaBJICHUE MPOEKTAaMH» CJEeIyeT OTHECTH
o0beIMHEHHE BCEX paHee MOJYUYEHHBIX 3HAHUN M HABBIKOB B €IUHYI0 KOMILUIEKCHYIO CHCTEMY
yIpaBICHUS, a TAaKXKE U3YUYEHHUE U OCBOCHHE CTYACHTAMU TEOPETUYECKUX OCHOB U MPAKTUYECKUX
HaBBIKOB IIPOEKTHOTO MEHE/KMEHTA.

K ocHOBHBIM 33/1a4aM OCBOCHHSI JUCHUIUIMHBI «Y TIpaBJIeHUE TPOSKTAMI CIIEAYEeT OTHECTH:

- [TomyuuTs mnpezncTaBieHne 00 OCHOBAX Pa3BUTHS U YIPABICHUS MPOEKTaMU BO
BHYTPEHHEH U BHEIIHEH Cpejie.

- CdopmupoBath mpeacraBieHust 1m0 (yHAAMEHTAIBHBIM M HPUKIAIHBIM pa3jesam
JUCHMIUIMHBL YW BBIPa0OTaTh HAaBBIKM WX TBOPYECKOT'O HCIHOJB30BAHMS B HAy4YHOU U
MIPOU3BOJICTBEHHO-TEXHUYECKOM JIeATEIbHOCTH.

- [ToAroToBUTH K aKTUBHOMY OOIICHHIO B HAyYHOM, MPOU3BOACTBEHHON COIMAIbHO-
o011ecTBEHHOH chepax AesTeIbHOCTH.

- BripaboTath 31eMeHTapHbIE HABBIKM SKOHOMHYECKOTO aHajiu3a M YMEHHS WX
OPUMEHSTh JJIs MOHUMAaHHsS COLIMATbHO-KOHOMHYECKHUX MPOLECCOB OLIEHKHM IKOHOMUYECKOM,
COLIMAJILHOW U IKOJIOTUYECKON MOJIUTUKH.

- Hayuynth rpamMOTHO OCYIIECTBIATH MACATEIBHOCTh MO IUIAHUPOBAHUIO DPA3BUTHUS
IPOEKTA.

OOydenue Mo AUCHUILTHHE «YTpaBlIEHWE MPOEKTaMU» HAmpaBlIeHO Ha (HOpMHpOBAHHE Y
00y4aroIUXCsl CIEAYIOIUX KOMITETESHIHUI:

Kon u HanmeHnoBaHue NuaukaTopbl 10CTHKEHUS] KOMITCTEeHIHMH
KOMITeTEeH LU
YK-2. Cnocoben | UYK-2.1.®opmynupyeT  COBOKYHHOCTh  3ajjad B paMKax

OTIPENIeNIATh KPYT 33/1a4 B | IOCTABJICHHOW IEJIM TPOEKTa, PEHICHHE KOTOPHIX OOECIICYHBACT ee
paMKax  IIOCTaBJIEHHOH | TOCTHXKEHUE

e u BbIOupath | UYK-2.2. Omnpenenser cBA3M MEXIy IOCTABICHHBIMHM 3aJadyaMy,
ONTUMAJIbHBIE  CIIOCOOBI | OCHOBHBIMM KOMIIOHEHTaMU IPOEKTa U OKUAAEMBIMU PE3yJIbTaTaMU
UX pELIeHUus, UCXOJS U3 | ero peajn3alnuu

neiictyromux npaBosbix | UYK-2.3.  BpiOupaer onTuMangbHble CIOCOOBI  IJIAHUPOBAHUA,
HOPM, UMEIOLIUXCA | paclpelesieHuss 30H OTBETCTBEHHOCTH, PELICHMs 3a/ad, aHaiusa
PECYPCOB U OTPAHUYEHUH | PE3YyIBTATOB C YYETOM JEHCTBYIOIIMX IPABOBBIX HOPM, UMEIOIIHXCS
YCJIOBUI, PECYPCOB U OTPAHNYEHU, BO3MOKHOCTEN MCIOJb30BAHMS

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl

JlucuuIuiiHa OTHOCHTCS K 4YacTH, (OPMHPYEMOW y4JacTHUKaMH 00pa30BaTENbHBIX
oTHoIIeHuH, 61oka b1 «/{ucuunauHb! (MOTYIH)».

JucuuiuinHa «YOpaBieHHE NPOEKTaMU» B3aUMOCBS3aHA JIOTMUECKH U COJIepKaTelIbHO-
METOJAMYECKH CO CICTYIOIUMH TUCIUIIMHAMU 1 TTpakTukaMu OI1:

- [IpoexTHas1 1eATENIBHOCTD

- BBenieHne B IpOEKTHYIO 1€ATEIbHOCTh

- OCHOBBI MEHEIPKMEHTA

- DKOHOMHUYECKasi TEOPHsI

3. CTpyKTypa U coiepKaHue TUCHUIINHBI
OO11ast TPYI0EMKOCTh TUCITUILTUHBI COCTABIsIET 2 3aueTHBIX(€) eaunull(bl) (72 yaca).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTH
(mo hopmam 0OyueHwMs)

3.1.1. Ounas dpopma oOydeHUsS



Ne . KoauvecTBO CemecTpnl
Bun yueOHo# padoThI
n/n 4yacoB 2
1 | AyautopHble 3aHATHSA 36 36
B Tom umncne:
1.1 | Jexuuu
1.2 | CemuHapckue/mIpakTUYECKHUE 3aHATHS 36 36
2 | CamocrosiTesqibHasi padoTa 36 36
3 | IlpomeskyTouHasi aTTecTanus
3auet/nud.3aueT/IK3aMeH 3auer 3auer
Hroro 72 72
3.1.2. Ouno-3a04Has popma 0OydeHUs
Ne . KoanuecTBo CemecTpbl
Bupa yueOHoii padoThl
n/n 4acoB 2
1 AyIUTOpPHBbIE 3aHATHS 18 18
B ToMm umncne:
1.1 | Jlexuuu
1.2 | CemuHapckue/mpaKTUYECKHUE 3aHATHS 18 18
2 | CamocrosiTesabHasi padora o4 54
3 | IpomexyTouHas aTTecTanus
3auet/mud.3a4eT/s3K3aMeH 3auer 3auer
Hroro 72 72
3.2 TemaTnuyeckuii MJIaH M3y4YeHHs TUCHUTITIHHBI
(o dhopmam oOyueHus)
3.2.1. OuHnas popma oOyueHust
TpyaoeMkocThb, yac
AyautopHas padora 2
2 |8 |24
No Pa3jesib1/TemMbl o - 285z &x § = g
n/n AUCHMILTHHBI 3 = & = El 2§ 2 21 3 =
= | § |Ecfg| &5|ce|8’
S |EE7| 728 8
O E = =5 | S
@)
1.1 | Tema 1. YopaBieHue npoeKTaMu: 4 4
OCHOBHBIE MTOHATHS
1.2 | Tema 2. [IpoeKTHBIN MEHEIKMEHT 4 4
1.3 | Tema 3. OCHOBBI OpraHU3aLUU 4 4
Tpoliecca ynpaBJIeHUs TPOSKTAMHU.
1.4 | Tema 4. Komanaa npoekra 4 4
1.5 | Tema 5. Hauano npoekra 4 4
1.6 | Tema 6. )Ku3HEHHBII IUKJI TPOEKTA 4 4
1.7 | Tema 7. OcHOBBI TPOEKTHOTO OHU3HEC- 4 4
TUTAHUPOBAHUS
1.8 | Tema 8. YpaBiieHue pucKamMu IMPOEKTa 4 4




1.9 \ Tewma 9. 3aBeprieHue npoekTa 4 4

Hroro 36 36

3.2.2. O4Ho-3204Hast popma 0OydeHUs

TpynoeMkocThb, 4ac
AyauTopHasi paéora QE
32 |3 |5g]¢
Ne Pa3nensi/Tembl o - % 5= A= SE| S g
n/n AUCIIUTLIMHBI 3 = = E E g E T g 2 l§
% | B |EEE 25| c5|g=
S | 387 g &g z
O E = = s
@)
1.1 | Tema 1. YpaBneHnue npoeKkTamu: 2 6
OCHOBHBIC TTOHSTHS
1.2 | Tema 2. IIpoeKTHBIN MEHEIKMEHT 2 6
1.3 | Tema 3. OCHOBBI OpraHu3aIuu 2 6
nporiecca YnpaBJIeHUs TPOCKTaMU.
1.4 | Tema 4. Komanma npoekra 2 6
1.5 | Tema 5. Hauano npoekra 2 6
1.6 | Tema 6. )Ku3HEHHBIH UK MPOEKTA 2 6
1.7 | Tema 7. OCHOBBI IPOEKTHOTO OM3HEC- 2 6
TUTAHUPOBAHMS
1.8 | Tema 8. YopaBieHnue puckamu 2 6
MIPOCKTA
1.9 | Tema 9. 3aBepiieHne npoexkTa 2 6
Hroro 18 94

3.3  Conepxxanue TUCHUNINHBI

Tema 1. YnpaBieHue npoeKTaMu: OCHOBHbIC IIOHATHSA

[IpoekT kak OCHOBHOE MOHSATHE NUCUUIUIMHBI «YTIpaBieHue npoekramm». Knaccudukanus
IIPOEKTOB.

Tema 2. [IpoekTHBIII MEHETKMEHT

ITpoeKkTHBIN MEeHEeKMEHT: TpeOoBaHMs K TpoekTy. KoHnenuus npoekra: OCHOBHbBIE TOHITHS
U XapaKTEPUCTUKH.

Tema 3. OcHOBBI OpraHu3anuu Npouecca ynpapjaeHUs IPOCKTAMH.

Nuannmanusanus npoekra. Y cras nmpoekra. [[poekT kak connaabHO—KOHOMHYECKasi CUCTEMA.

Tema 4. Komanga npoekra

OcHoBBI KOMaH1000pa30BaHusl. JKU3HEHHBIN [IUKJI KOMaH/IbI.

Tema 5. Hauajio npoexkra

VYcraB npoekTta. BHenHAsS ¥ BHyTpeHHss cpefa npoekTa. IIcuxonorus Maiasix conualIbHbIX
rpym.

Tema 6. ZKM3HeHHBIN IHMKJI IPOCKTA

JKW3HEHHBI LMK MPOEKTa: OCHOBHBIE IMOHATHA. MoOJAENN XU3HEHHOrO LHKJIA IMPOEKTa.
MapKeTHHT IPOEeKTa.

Tema 7. OcHOBBI IPOEKTHOI0 OM3HeC-TVIAHNPOBAHUS

busnec-nnan: ocHoBHBIE MOHATHS. D} deKThl 1 K1accupukanus 3¢ HexTos.

Tema 8. YnpaBiieHne puckaMu npoeKra




Puck—MeHeKMEHT IpoeKTa: OCHOBHBIC MOHATHS. [TopTdens puckoB mpoekTa.
Tema 9. 3aBepuieHue nNpoeKkTa
TaiiM-MeHePKMEHT TTpoekTa. 3aBepiieHue mpoekta. OneHka 3phEeKTUBHOCTH MPOCKTA

3.4 TemaTnka ceMHHAPCKHUX/MPAKTHUYECKHUX H JTa00PATOPHBIX 3aHATHH

3.4.1. CemuHapcKue/mpakTUICCKUE 3aHATHS

Tema 1. YpaBiieHre TPOEKTaMU: OCHOBHbBIC ITOHATHS CemuHapckoe 3anstue 1
Tewma 2. [IpoeKTHBIH MEHEIKMEHT CeMuHapckoe 3aHsTue 2
Tema 3. OCHOBBI OpraHU3alMK MPOIECCa YIIPABICHUS MPOCKTAMHU. CemuHapckoe 3aHsTue 3
Tema 4. Komanja npoekra CemuHapckoe 3ansatue 4
Tewma 5. Havano npoekra CeMuHapckoe 3aHsTue 5
Tema 6. XKr3HEHHBIN [IUKIT TPOEKTA CemuHapckoe 3aHsaTue 6
Tema 7. OCHOBBI MPOCKTHOTO OM3HEC-TNIAHUPOBAHUS Cemunapckoe 3aHsitue 7
Tema 8. YpaBiieHHe prCKaMu ITPOEKTA CemuHapcKoe 3aHsTHe 8
Tewma 9. 3aBepuienue npoekra CemuHapckoe 3aHsitue 9
4, YyeOHO-MeTOAMYEeCKOEe U HHPOPMALIHOHHOE o0ecriedeHue

4.1 OcHoBHas JuTeparypa

1 YupaBnenue npoektamu : yueOHUK U IPpakTUKyM 171t By30B / A. U. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mom oOmei pemakuueir E. M. Porosoii. — Mocksa :
WznatenberBo FOpaiit, 2023. — 383 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texct : onektponHbii // OOpa3oBatenbHas t1iargopma IOpaiit  [caiit]. — URL:

https://urait.ru/bcode/510590

2 Yexmapes, A. B. Ynpasnenune UT-nmpoekramu u nporeccamu : yaeOHUK Ui By30B / A. B.
UYexmapeB. — Mocksa : U3natensctBo FOpaiit, 2023. — 228 c. — (Bricmiee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekTpoHHbIN // OOpa3oBarenbHas mwiatdopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/516193

3 IlonsikoB, H. A. YnpaBieHne HHHOBALMOHHBIMU MTPOEKTaMH : YUEOHHK U MPAKTUKYM JUIS
By30B / H. A. ITomsixo, O. B. MoroBunos, H. B. JIykamoB. — 2-¢ u3j., ucmp. u jgon. — MoCKBa :
N3znarensctBo KOpaiit, 2023. — 384 c. — (Bricuiee oOpa3oBanue). — ISBN 978-5-534-15534-1. —
Texcr : onexktponnbii // OOpaszoBarenbHas Tuiatgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/511434

4.2  JlonoJHUTeJbHAS JUTEpPaTypa

4 YrpasieHue mporpaMMHBIMH NPOEKTaMH : yueOHoe mocooue st By3oB / B. E. ['Bo3zaes [u
np.] ; mox penakmueit P. . ManukoBa. — MockBa : U3narensctBo Opaiit, 2023. — 167 c. —
(Boiciiee oOpazoBanue). — ISBN 978-5-534-14329-4. — TexkcT : anekTpoHHsbli // OOpa3oBaTebHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/519678

5 YepnsbimeBa, A. M. VYrmpasieHre IpOAyKTOBOM MOJUTUKOHN : y4eOHUK M MPAKTUKYM JUIs
By30B / A. M. UepnsiieBa, T. H. Slky6oBa. — Mocksa : U3narensctBo FOpaiit, 2023. — 187 ¢c. —
(Boiciiee o6pazoBanue). — ISBN 978-5-534-01142-5. — TekcT : anekTponHsbiit // OOpa3oBaTenbHas
wiatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/511984

4.3  DeKkTpoHHbIe 00pa3oBaTe/bHbIE PeCYpPChl
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1. Ilpu n3y4yeHnn OUCUMILIMHBI IPELYCMOTPEHO ucnoab3oBanue JOPa «YnpasieHue
npoekTamm» https://online.mospolytech.ru/course/view.php?id=410

5. MarepuajJbHO-TeXHHYECKOe oDecneyeHne

AynuTopus 17 JEKIMOHHBIX U CEMUHApPCKUX 3aHATHH ob1ero ¢gonna. Cronsl yueOHbIE €O
CKaMbsSIMM, AayJUTOpHasi JIOCKa, IIEPEHOCHON MYJIbTUMEIUNHBIA  KOMIUIEKC (IPOEKTOp,
IPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabouee MecTo npenoaasatens: CTOIM, CTYII.

6. MeToanueckue peKoMeH aluu

6.1 Meroanyeckne peKOMeHIAIUM /ISl MPeNnoAaBaTeisl M0 OPraHu3anuu
o0yueHus

[Ipe3enTanust (OT aHTJIMICKOTO CJIOBA - MPEACTABICHUE) — ATO HAOOp IBETHBIX KapTHHOK-
CJIaliIOB Ha OIPENECIICHHYI0 TEeMYy, KOTOPbI XpaHuTca B (aiine cnenuambHoro Qopmara c
pacmupenuem PP. Tepmun «mpe3eHTanus» (MHOTAAa TOBOPAT «CIAI-(DHUIIbM») CBS3BIBAIOT, MIPEKIC
BCEro, ¢ MH(GOPMALMOHHBIMU U PEKJIAMHBIMU (DYHKIMSIMHM KapTUHOK, KOTOpPbIE PAacCUMTaHbl Ha
OTIPEICTICHHYIO KaTerOpUIO 3pUTeENIeH (IT0Ib30BaTENCH ).

UroObl mpe3eHTaluss XOPOIIO BOCHPHUHUMANAch CIOylmlaTeassMM M HE  BbI3bIBANA
OTPULATENIbHBIX 3MOLMHI (I10JICO3HATENIbHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOIAaTh
npaBuia ee 0(hopMIIEHUS.

[Ipe3eHTamust mpeanonaraeT covyeraHue HWHOOPMAIMKM pA3IMYHBIX THUIOB: TEKCTa,
rpadu4ecKkux n300pakeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIMU U BUAECOPPArMEHTOB.
[TosTOMy HEOOXOIUMO YYHUTHIBATh CHEIU(PHUKY KOMOMHHPOBAaHUS (parMeHTOB WH(POpMALUU
pa3nn4HbIX TUIOB. KpoMme Toro, oopmiieHue 1 1eMOHCTPALUs KaX/I0T0 U3 EPEUUCICHHBIX TUIIOB
uH(pOpMallUK TaKXKe IMOMUYUHSETCS OINpEAENeHHbIM INpaBuiaMm. Tak, Hampumep, JUisi TEKCTOBOU
uHpOpMalUK BakeH BbIOOp 1IpudTa, A rpaguueckoil — sSpKOCTh M HACBIIIEHHOCTb L[BETA, VIS
HAWIY4Ilero UX COBMECTHOTO BOCHPHATHSI HEOOXOAWMO ONTHUMAIbHOE B3aUMOPACIIONIOKEHHE Ha
claine.

[ToMrMO NpaBMIIBHOTO PACIIOJIOKEHUSI TEKCTOBBIX OJOKOB, HY)KHO HE 3a0bIBaTh U 00 HX
coJiepKaHUU — TekcTe. B HeM HM B KoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omnbok. Takke ciieyeT yuuThIBaTh 001Me paBuia 0QopMIIEHUS TEKCTA.

ITocne coznanus npe3eHTanuyu U ee 0hOpMIIEHUA, HEOOXO0IMMO OTPENEeTUPOBATh €€ MoKa3 u
CBOE BBICTYIUIEHUE, MPOBEPUTh, Kak OyAeT BBIMISIETh Ipe3eHTalMs B IeJoM (Ha BSKpaHe
KOMITbIOTEpA MM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJ€KBaTHO OHA BOCIIPUHUMAETCS U3
Pa3HbIX MECT ayJIUTOpUU, MPH Pa3HOM OCBEIEHUHU, LIYMOBOM CONPOBOKICHUH, B OOCTaHOBKE,
MaKCUMAaJIbHO NPUOJIMKEHHON K PeaIbHBIM YCIOBHSM BBICTYIICHHSL.

6.2 Meroanueckue yKa3aHus AJis1 00y4al0UIUXCsl M0 OCBOEHHIO M CHUTITHHBI

Jlekuust —  CHUCTEMAaTHYECKOE, IMOCIECIOBAaTEIbHOE, MOHOJOTHYECKOE  H3JI0KEHHE
npenoaaBareneM yueOHOro MaTepuana, Kak paBmiio, TEOPETUIECKOro xapakTepa. [Ipu moaroroske
JIEKIIMH TIPETIoaBaTellb pyKOBOJACTBYETCS pabodeil mporpaMMoi TUCIUIIIHHEL. B miporiecce nekimii
PEKOMEHIYeTCSI BECTH KOHCIIEKT, YTO TO3BOJUT BIOCJEICTBUM BCIIOMHHUTh WU3YUEHHBIN yueOHBIN
MaTepHal, JOTMOJHUTE COJIEPKaHKE MTPU CAMOCTOSATEIHLHON paboTe C IUTEPaTypOH, MOJATOTOBUTHCS K
DK3aMEHY.


https://online.mospolytech.ru/course/view.php?id=410

Crnenyer Tarke oOpamaTb BHMMaHUE Ha KaTeropuu, (OPMYIHMPOBKH, PACKPBIBAIOLIHE
COJCpKAHME TEX WM HHBIX SIBIEHUH M TIPOLIECCOB, HAy4HbIE BBIBOJbl U IPAKTHYECKUE
PEKOMEH 1Al |, TOJIOKHUTEIIBHBIHN OMBIT B OPATOPCKOM HCKyCCTBE. JKenarenbHo OCTaBUTh B pabounx
KOHCIIEKTax I10JIs1, Ha KOTOPBIX JIe1aTh IOMETKU U3 PEKOMEHJOBAHHON JIUTEPATyphl, TOMOIHSIONIUE
MaTepHal MPOCIyIIaHHON JEKIMH, a TaKkKe MOAUYEPKHUBAIONIINE 0COOYI0 BaKHOCTh TE€X WIJIM MHBIX
TEOPETUYECKUX MOJI0KEHUI.

BBIBO/IBI 110 JIEKIIUU TTOABITOXUBAIOT PA3MBIIUICHHUS MPENIOABATENS [0 Y4€OHBIM BOIIPOCAM.
[IpenonaBaTens NPUBOAUT CHMCOK HCIOJNb3YEMBIX M PEKOMEHYEMbIX UCTOUYHUKOB JISl M3yUEHMSI
KOHKPETHOW TeMbl. B KOHIE NeKinuu oOydaroIuecss UMEIOT BO3MOXKHOCTH 33JaTh BOIPOCHI
IPEnoJIaBaTeso Mo TeMe JeKUuu. IIpy uTeHun JIeKUud Mo AUCLHUIUIMHE MOTYT HCIOJIb30BaThCA
AJIEKTPOHHBIE MYJIbTUMEINNHBIE TPE3CHTALIUH.

Metoanueckue ykazaHus Ui o0ydaroImuxcs Ipyu padboTe Ha CeMUHape

CemuHappl pealu3ylOTCS B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM  IIPH
[I0CJIEI0BATEIbHOM U3Y4YE€HUH TE€M JUCLMILIMHBL. B X01e NoAroToBKM K ceMuHapam o0ydaromemycs
PEKOMEHIYETCSl U3YUUTh OCHOBHYIO JINTEPATYpPY, O3HAKOMUTHCS C JIOIOJHUTEIBHON JTUTEpaTypOH,
HOBBIMM ITyOJIMKALMSIMU B IEPUOJINYECKUX M3AAHUAX: XKypHaJaxX, razerax u T.4. Ilpu sTom cnenyer
y4eCTh PEKOMEHIAINHU TIPenoiaBaTess 1 TpeboBaHus yaeOHOH porpaMMbl. PekoMeHayeTcst Takke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLMH, JleJlasi B HEM COOTBETCTBYIOIIUE 3allUCU U3 JMUTEPATYpHl,
PEKOMEHJIOBAaHHOW TIpernojiaBaresieM W MPEeAyCMOTpPeHHOW yueOHoW mporpammoit. Cremyer
HOJrOTOBUTH TE€3UCHI JJIsl BBICTYIUIEHUH 110 BCEM y4EOHBIM BOIPOCaM, BBIHOCUMBIM Ha CEMUHAPp.

[TockosbKy aKTHBHOCTH OOYYarOUIErocsi Ha CEMHUHAPCKUX 3aHATHSX SBIISETCS IPEIMETOM
KOHTPOJISI €ro MPOJBMKEHHSI B OCBOEHUH Kypca, NOJArOTOBKA K CEMUHAPCKUM 3aHATUSAM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATHUSX CTYAEHTHl JIOJDKHBI IPOSBISATH
aKTUBHOCTb.

Metoanyeckue ykazaHus Ui 00y4JaroImuXxcs 0 OPraHu3aliui CaMOCTOSTEIbHON paboThI

CamocrosrenbHas paboTa OOydyarOIIMXCsl HampaBieHa HAa CaMOCTOSATEIIBHOE H3y4YeHHE
OTJIENbHON TeMbl y4eOHOH nucuuIuiMHbl. CaMocTosITeNbHas padoTa SBJISETCS 00s13aTEIbHOM IS
Kaxoro oOyuvaromerocsi, ee o0beM 1o ompenensercs yueOHbIM miaaHoM. Ilpu camocrositenbHOM
paboTe CTYAEHT B3aUMOJIEHCTBYET C pPEKOMEHJOBaHHBIMU MaTepuajlaMM Ipud  y4acTUH
IpEernoJiaBaTess B BUJIE KOHCYIbTalui. J{J1s BBINOJIHEHUS CAaMOCTOSATENIbHON paboThl IPETyCMOTPEHO
Mertonudeckoe obecrieueHue. DNEKTPOHHO-OMOIMOTEUHON cucTemMa (3JIEKTpOHHas OubImoTeka)
YHHBEpcHUTETa 00eCeunBaeT BO3MOXKHOCTh MHANBUIYAIBHOTO JJOCTYIA KaKJ0r0 00Y4aroLerocs u3
000 TOUKH, B KOTOPOU MMEETCsl 1OCTYN K ceTH MHTepHeT.

1. DoH/1 OLICHOYHBIX CPEICTB
7.1 Metoabl KOHTPOJISI M OLICHUBAHMS Pe3yJIbTATOB 00yUYeHUSA

IToxazaTenb ypoBHA c(pOPMHPOBAHHOCTH KOMIIETEHIHH

YnpasJieHue IPOEKTAMH

dI'OC BO 38.03.02 <MEHEJI’KMEHT»

B nmpouecce 0OCBOCHUs HaHHOﬁ JAUCHUIUIMHBI CTYACHT (1)0pMI/IpyeT 1 JEMOHCTPUPYET CICAYIOIIUEC
KOMIIETCHIIMM .

KOMIIETEHIIMUA Ilepeyenn TexHoJsiorus dopma Crenenn ypoBHeil 0CBOeHUS
MH- [ ®OPMYJIUPOB- [KOMIIOHEHTOB ¢bopMupoBaHus [0OLIEHOYHOI0 [KOMIIETEHUM
JEKCKA KOMIIETeH UM cpeacrBa**
VK-2 Criocoben MYK- camoctositensHast | [IC, 3, T, D  [Ba30Bblii ypoBeHb:
onpenenats kpyr  [2.1.@opmynupyet | pabora, chopMupoBaHO yMEHHE paboTaTh
3a1ad B paMKaX  [COBOKYITHOCTh CEMHHAPCKHE B paMKax IMPOEKTa COBMECTHO C
MOCTaBJIECHHON e Bagad B paMKax| 3aHATHUA APYruMHr yHaCTHUKaAMH Ha BCEX
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U BBIOMPATH MOCTABJICHHOU LIEJIH PTamax ero >KU3HEHHOTO IMKJIA C
ONTUMAaJIFHBIE MPOEKTa, pEIICHHE [yIeTOM HarpaBJICHHU
CITOCOOBI UX KOTOPBIX mpodeccHoOHATLHOM IeATETBHOCTH
peIIeHNs NCXOAs U3 (00ecTIednBaeT eel 0Oyuarormerocs.
JEHCTBYFOIITIX ImoCTIKEHUE
mpaBoBEIX HOpM MY K-2.2. I[MoBbIlIeHHBbIIi YPOBEHB:
MMEOIIUXCS Omnpenenser CcBA3H VCIIEITHOE ¥ CHCTEMAaTHYEeCKOe
pecypcoB u MEXKTY MIPUMCHCHUE HABBIKOB
OTpaHUYCHUIA [MOCTaBJICHHBIMHU OpraHu3allii W  peallu3aliu
3agadamu, MPOEKTOB o 3aJTaHHBIC
OCHOBHBIMHU TpeOOBaHUS U B CPOK.
KOMIIOHCHTaMU
MPOCKTA u
0’KUTaeMBIMHU
[pe3ynIbTaTaMH  €ro
[pearu3arim
NYK-2.3.
Bri6upaet
OTITUMAaJIEHBIE
CIIOCOOBI
[TAHUPOBAHHMS,
[pacrpeesicHusl 30H
OTBCTCTBCHHOCTH,
[peIICHHS 3aau,
aHamM3a
[PE3yIBTATOB c
yIeTOM
IMENCTBYIOIINX
MPaBOBBIX  HOPM,
MMEFOIIIIXCS
[YCIIOBUHM, pecypcoB
151 OTrpaHUYEHUl,
BO3MOKHOCTEMN
MCTIOJIb30BaHUS

7.2 kana u KpUTEPUU OLEHMBAHUS Pe3yIbTATOB 00yYeHH S

[ITkanb! OleHUBAHUS PE3yIbTATOB MPOMEXYTOUHON aTTECTALlUU U UX ONHUCAHHE:

Dopma RPOMeNHCYmMOUHOI ammecmayuu: 3auem.

IIpomexyTounas arrectanus oOydaromuxcs B popMe 3a4é€ra MpOBOJUTCA MO pe3ysbTaTaM
BBITTOJIHEHHUSI BCEX BHJOB YUEOHOH pPabOThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM MO JAHHOH
JUCLHUIUIMHE (MOAYII0), IPU 3TOM YYUTHIBAIOTCS Pe3yJbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHue cemectpa. OIEHKa CTENeHH MOCTIDKEHHsI OOYUYaIONIMMUCS TUIAHHUPYEMBIX pPe3yJbTaToB
o0y4yeHMsI 1O JAUCHUIUIMHE (MOJIYNI0) MPOBOAUTCS MpernojaBareieM, BEAYIIUM 3aHATHS 10
JTUCHIUTUTHHE (MOJYJI0) METOJIOM SKCHEPTHOW oueHKU. [lo mToram mpoMeKyTOYHOH aTTecTaluu
BBICTABIISIETCS «3aYTEHO» WU «HE 3aUTEHO».

K npomescymounou ammecmayuu OONYCKAOMCa MONbKO CMYOeHMbl, BbINOIHUBUUE BCE
8UObL YUeOHOU pabombl, npedycmMompeHuvie paboyel npoepamMmou no oucyuniuve « Ynpaenenue
npoeKmamuy (RPOWIU NPOMEHCYMOUHbIUL KOHMPOIlb)

HIxana
Onucanue
OLICHNBAHUSA
BrimotHeHBI BCe BUBI YIEOHOM pabOTHI, TPETYCMOTPEHHBIC YICOHBIM IJIAHOM.
3auTeHo CTygeHT JAEMOHCTpUPYET COOTBETCTBHE 3HAHUM, YMEHMM, HAaBBIKOB,
MPUBEJEHHBIM B Ta0iMIax IOKa3aTele, OomepupyeT MNpPHOOPETEHHBIMHU
3HAHUSIMU, YMEHUSIMHU, HaBbIKAMU, MIPUMEHSAET UX B CUTYalUsSX MOBBIIIEHHON
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cnoxHocTU. [Ipu 3TOM MOTryT OBITH JOMYIIEHBI HE3HAYUTENBHBIE OIIMOKH,
HETOYHOCTH, 3aTPYAHECHUS MIPU aHATTUTHYECKUX OIepalusX, IepeHoce 3HaHUH 1
YMEHUU Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIUU.

He 3aureno

He BeimosineHn oguH uinu Gosiee BUAOB y4eOHOUM pabOThI, MPEIyCMOTPEHHBIX
y4eOHBIM 1IaHoM. CTYIeHT JAEMOHCTPHPYET HENOJHOE COOTBETCTBHE 3HAHUM,
YMEHUH, HaBBIKOB, NMPHUBEJICHHBIM B TaONUIAX IOKAa3aTelel, JOIMYCKAIOTCs
3HAYUTEIIbHBIE OINOKH, IPOSIBIISICTCS OTCYTCTBHE 3HAHUM, YMEHHI, HABBIKOB 10
psily TOKas3aTelei, CTYACHT MWCIBITHIBACT 3HAYUTENbHBIC 3aTPYJHECHUS MPH
OIIEPUPOBAHUY 3HAHMSIMU M YMEHHSMHU IIPH UX TIEPEHOCE HA HOBBIC CUTYAIINH.

7.3  OueHo4YHbIE CpeCTBA

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIINHE
«YnpaBJ/ieHHe NPOeKTaMI»

Ne Haumenosanue [IpencraBnenue
OC | oueHouHOro Kpatkas xapakTepucTka OLEHOYHOT0 CPEACTBA | OLEHOYHOI'O CPE/ICTBA
cpeJlicTBa B ®OC
[IpoaykT camocTOosATENbHON PaOOTHI CTYACHTA,
Toknan, MPEJICTaBISIIOIINI o000l myOonInyHOoe
1 COOBIIEHe BBICTYIICHHE 110 MPE/ICTABICHUIO Oy EHHBIX Tembl JI0KI1a/108,
(10) PE3YIbTATOB PElICHNs ONPEEICHHON yquSHo- cooOieHni
MPaKTUYECKON, y4eOHO-HUCCIeA0BATEIbCKON NN
HAay4YHOH TEMBbI
CucremMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) NO3BOJIAIOIAS ABTOMATH3HPOBATL POLENYPY DoHp TECTOBBIX
U3MEpEHUs YPOBHS 3HAHUM U yMEHUN 3aJlaHui
oOyuarolerocs.
Htorosas ¢popma olieHKH 3HaHUN. B BbIcIInx
3 3ayer (3) y4eOHBIX 3aBEJCHUSAX MTPOBOJIATCS BO BpeMs Bomnpocsl k 3auery
9K3aMEHAIIMOHHBIX CECCHM.

7.3.1. Texymumii KOHTPOIb

Tembl T10KI210B 1O JUCHUIJIMHE
«YrnpasjeHne NpPoeKTaMm»
(dpopmupoBanue komnereHuun YK-2)

wCoNOR~wWNE

AKTyaJlIbHOCTh M HOBU3HA ITPOEKTA.

IIpakTrueckast 3Ha4UMOCTh IPOEKTA.

AHaJn3 aHAJIOTrOB pa3padaThbIBAEMOT0 MPOEKTA.
AHanu3 1e1eBON ayAUTOPHH 10 TPOEKTY.
TpeboBaHMs K UTOTOBOMY PE3YJIbTaTy MPOEKTa.
AJnbTepHaTUBHBIE KOHUEHIUH 110 TPOEKTY.

[Tnan peanu3anuu mpoekTa.

Coo011eHne 1mo nacnopTy MpoeKTa.

Coo0b1enue 1o pe3ysabTaTaM BBIIOJIHEHUS MO3TAIOB.

10. Coo01eHne 1Mo UCIoJib3yeMbIM PECypcaM B MPOEKTE.
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11. Coo0b1ieHne 1Mo UCHoIb3yeMOMY HHCTPYMEHTAPUIO JJIS pealIn3alii MPOEKTa.

12. [Tokazarenu nmpoekTa: 3CTETUUECKHE, IPrOHOMUYECKHE, YKOHOMUYECKUE,
TEXHUYECKHUE.

13. Opranu3zanys KOMaHAHON pabOThl B paMKax MPOEKTa.

14. [Tokazarenu OLEHKH pe3yJIbTATUBHOCTH ITPOEKTA.

15. OO0cyKaeHrne UTOTOB MTPOEKTa

Kputepun ounenku nokiiaga

Ne | Kputepuit Onenka
OTIL. X0p. YAOBIL. HEYJIOBJL
1 | CrpykTypa B nmoxmane B moxmane Opna u3 B nmoxmane me
JoKJana MPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICIIOBBIX YaCTeH | MPOCIEKUBACTCS
CMBICIIOBBIE YacTH, | CMBICIIOBBIC YacTH, | B JOKJaze HaJIM4ne
cOamaHCHpOBaHHBI | HecOaJaHCHPOBAaHH | OTCYTCTBYET CMBICJIOBBIX
e Mo o0beMy BIC 110 00bEMY yacten
2 | Conepxanue | ComepxaHue ConepxaHue He B CopepkaHue HE B Copepxanue He
JloKIaaa OTpaXaeT CyTh MOJIHOU Mepe MIOJIHOU Mepe OTpaXkaeT CyTh
paccMmarpuBaeM ol | OTpa)kaeT CyThb OTpaXkaeT CyTh paccMaTpuBaeMo
poOIeMbl 1 paccMaTpuBaeMon paccMaTpuBaeMon | i mpoOIeMbl WK
OCHOBHBIC POOJIEMBI WU MPOOJIEMBI U OCHOBHBIC
MOJTy4YeHHBIS OCHOBHBIC OCHOBHBIE MIOJTy9eHHBIC
pe3yabTaThl MOJTyYCHHBIC MOJTy4YeHHBIE pe3yabTaThI
pe3yabTAThI pe3yIabTaThI
3 | Bnanenue CryneHt CryzneHT Brnajeer CryaeHt CryneHT He
MaTepUaIoM | TIOITHOCTHIO M3TIaraeMbIM HEJO0CTAaTOYHO BJIa/IeeT
BJIa/Ie€T MaTepHaloM, CcBOOOJTHO BIAACET | M3JIaraeMbIM
n3JaracMbIM OpPHEHTHPYETCSI B W3J1araeMbIM MaTepHasom,
MaTepraioM, mpo0iieme, MaTepuaiom, ciabo | cmabo
OpPHEHTHPYETCS B 3aTpy/AHSETCS B OpUEHTUPYETCS B OpUEHTHUPYETCS B
npobiieme, OTBETax Ha npodiieme npobiieme
cB0OOOTHO HEKOTOPbIE
OTBEUaeT Ha BOIPOCHI
BOIPOCHI
4 | CoorBercTBU | M310KEHHBII N3n0xxeHHbI B uznoxeHHoM N3n0xxeHHbII
e TeMe MaTtepuan MaTtepuan MaTepuae MaTepuan B
MOJTHOCTBIO COJICPIKUT MPUCYTCTBYET HE3HAYUTEITHHOM
COOTBETCTBYET JJIEMEHTHI, HE OoubIioe CTETICHH
3asIBIIGHHOW TeMe COOTBETCTBYIOIINE | KOJHYECTBO COOTBETCTBYET
TeMe JJIEMEHTOB, HE TeMe
HMMEIOIITIX
OTHOIIICHHUE K TEMe

TecTbl MO JUCHHUIIIIAHE
«YrnpasjeHue NpoeKTaMm»
(dpopmupoBanune komnerenuun YK-2)

CKOJIBKO CTaiuii MOXKET OBITh B )KU3HEHHOM IIMKJIE MpOeKTa?
A) 4 unu 5, B 3aBUCUMOCTH OT MOJIENIA )KU3HEHHOTO ITUKJIA

B) 4 craguun
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C) 5 craamii

OTBET: A

«O0beneHre (PYHKIMOHAIBHBIX 3JEMEHTOB COLMAIBHO-3KOHOMUYECKOH CHCTEMBI IS
JOCTH>KEHUS TJ1aBHOM LIEIH IPOEKTay 3TO:

A) BHEIIHSAS cpejia MPOeKTa

B) BHyTpeHH:s cpena poeKTa

C) npomexxyTouHas cpefja IpoeKTa

OTBET: B

Muccus opranu3anuu, UeJn NPOEKT, CTPAaTErHuecKUe pecypChl, OpraHu3allMOHHas KyJIbTypa,
OpraHU3alMOHHAs CTPYKTYpa, ICUXOJIOTUYECKUN KIMMAT, TEXHOJIOTUHU, OTHOCSATCS K:

A) BHeIIHEH cpejie MPOeKTa

B) BHyTpeHHEl cpeie nmpoeKTa

C) npomeXyTOUHOM cpesie MpoeKTa

OTBET: B

«3aMHTEpecOBaHHAs! CTOPOHA, MPUYACTHAS CTOPOHA, YUYACTHUK palboT, pojb B MPOCKTE —
JIMLIO WJIK OpTaHU3aLusl, UMEIOLIast IpaBa, 10JIt0, TPeOOBAHUS WIIM UHTEPEChl OTHOCUTEIBHO CUCTEMBI
WU €€ CBOWMCTB» ITO:

A) creiikxonep npoeKTa

B) unBectop npoekra

C) npokpacTUHATOp MPOEKTa

OTBET: A

PecypcooGecnieueHHOCTb ITPOEKTa 3TO €ro:

A) opranuzanvoHHas KyJbTypa

B) opranuszanuonHas cTpykTypa

C) cTpareruueckue pecypcebl

OTBET: C

Manble rpymisl, umeroliee opuuruaibHOe IPOUCX0XKIEHUE U CTPYKTYPY, 3aJaHHYIO0 U3BHE,
OTHOCATCS K:

A) bopmanbHBIM TpymIIIaM

B) nedopmanbHbIM rpynmnam

C) ¥ K TeMm, U K APYTUM, B 3aBUCHMOCTH OT CUTYalllH

OTBET: A

Mauble rpynmsl, KOTOpble (POPMHUPYIOTCS HA OCHOBE JIMYHBIX MIPEANOYTEHUHN, OTHOCATCS K:

A) bopmanbHbIM rpymnam

B) nHedopmanbHbIM Ipynnam

C) ¥ K Tem, U K IpYTUM, B 3aBUCUMOCTH OT CUTyalluu

OTBET: B

Cuctemy (HabOp) KOJUIEKTUBHO pa3JeNsieMblX II€HHOCTEH, YOeXIeHWH, Tpaaului,
IPUHIIUIIOB U HOPM NOBEAEHHSI pAOOTHUKOB BHYTPU OPTaHU3AlIMY BKIIIOUAET B CEOs:

A) opraHu3anMoHHas KyJIbTypa

B) opranuzanuonnas cTpykrypa

C) crparernueckue pecypcsl

OTBET: A

[IpuHuMn B3aUMOOTHOUIEHUM B Maylod rpynne (KoMaHAe), KOTOPbIA peanu3yeTcs uepes
NPOSIBIEHUE YYTKOCTH, TOJEPAaHTHOCTH, SMIIATHH, YEJIOBEYHOCTH BO BCEX MEXKIUYHOCTHBIX
B3aMMOOTHOUICHHSIX MEX]ly WIEHaMU MaJIOM TPYIIIbI, Ha3bIBAETCH:

A) IpUHIUT CINIOYEHHOCTH

B) npunimn cy6opauHauy U yBaXXeHUs

C) npuHUHMI TyMaHU3Ma

OTBET: B
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[Ton 3T0ii cpesoit mpoeKTa MOHUMAIOTCS Bee (DaKTOPBI, HAXOISAIINECS 3a MTPeaesiaMH ITPOEKTa

Y OKa3bIBAIOIIME HA HETO MPSMOE BO3JICHCTBHE:

A) BHEIIHSAS cpefia MPOoeKTa

B) BHyTpeHH:s cpenia IpoeKTa

C) npomexxyTouHas cpefja IpoeKTa
OTBET: A

JIOKyMEHT, KOTOPBI MOKHO paccMaTpuBaTh Kak 000CHOBaHHE (PMHAHCOBO-3KOHOMUYECKOMH

YacTU NPOEKTa, ONPEAEISIIOIUN IOCIEeJ0OBATEIbHOCT BBIMOJIHEHUST pabOT MO NPOEKTY, HX
CTOMMOCTH (CMeTa paboT), KIFOYEBBIX YIIPABICHUYECKUX PEIICHHHA, HA3bIBACTCS:

A) ycTaB npoekTa

B) Ousnec-mnan npoekra
C) perinaMeHT mpoekTa
OTBET: B

TO)KI[CCTBGHHBI JIA IIOHATHUA «IKOHOMHYCCKHUU S(b(i)eKT» n OKOHOMUYECCKaA

3¢ (HEeKTHBHOCTHY:

A) HEeT

B) na

C) B 3aBUCHMOCTH OT KOHTEKCTa

OTBET: A

Pucku st mpoekTa MOTYT OBITh:

A) HeraTUBHBIMU

B) nosutuBHBEIMEI

C) 1 HEeraTUBHBIMU, U TIO3UTUBHBIMU

OTBET: C

VYnpasieHue puckamu (WM PUCK-MEHEIHKMEHT) SBIISICTCS YaCThIO:
A) hbMHAHCOBOI'O MEHEKMEHTA

B) npoexTHOro MeHeKMEHTA

C) counanbHOr0 MEHEIKMEHTA

OTBET: A

COBOKYIHOCTH BCEX PUCKOB IMPOEKTA HA3bIBACTCS:

A) Oubnuoreka puCcKoOB

B) 6a3a puckon

C) noptdenb puckoB

OTBET: C

[Tocnemuuii cpok, MpeaenbHbINA CPOK, 1aTa WA BpeMsi, K KOTOPOMY JI0JKHA OBITH BBITIOJTHEHA

3ajaya, 9TO:

A) IeHTHOT
B) nennaiin
C) MmoTuBanus
OTBET: B

CooTHoOIIEHHEM MEXAY JOCTUTHYTBIM pe3yJbTaTOM U HCIOJIb30BAHHBIMH pecypcaMu

(3aTpaTaMu) ONMUCHIBACTCS:

A) pe3ynbTaTUBHOCTh
B) a¢pdexrHocTh

C) s dexruBHOCTH
OTBET: C

CyTp 3TOr0 MeTO/Ia 3aKJIF0YAaeTCs] B TOM, YTO JIOCTHIKEHHE TI100aTbHON 1EeTH MPOUCXOIUT

IyTeM JIeJIeHus ee Ha OoJiee MeJKue 1enH (TIOALeNN), KOTOphle MOKHO paccMaTpUBaTh Kak 3aJau,
peleHne KOTOPBIX MPUBEAET K TOCTHKEHUIO TT100aIbHOM (CI0KHOMN) LIeTH:

A) nepeBo ueneu
B) nepeso nmpobiiem
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C) nepeso pabot

OTBET: A

Knaccuyeckas gopmyna TpOHCTBEHHOW OrpaHMYEHHOCTH MPOEKTa, KOTOpasi AO0JIT0e BpeMs
CYLIECTBOBAJIA B YIIPAaBICHUU IIPOEKTAMHU, OIIMUPAach Ha OajlaHC MEXY:

A) 00BeMOM pabOTHI, CTOUMOCTBIO, KAYECTBOM

B) o6bemMoM paboThl, Ka4E€CTBOM, BpEMEHEM

C) o6beMOM pabOTHI, CTOUMOCTBIO, BPEMEHEM

OTBET: C

B pamkax kimaccu(uKanuu TPOEKTOB «II0 MacmTady YYaCTHMKOB WM MOTpeOuTeneit
pe3ysabTaTOB» IMPOEKThI, 3aTPAarkBalOIIMEe WM 3aIMLIAIONIME HAMOHAIbHbIE MHTEPECHI CTPaHbI
(6e3omacHOCTh, pa3BUTHE, MHTETPALUS U T.JI.), OTHOCATCS K:

A) MeXJlyHapOHbIM

B) HaunoHanbHbIM

C) peruoHaabHBIM

OTBET: B

B pamkax kiaccupukanuy NpoeKkTOB «I0 MPOJOJIKUTEIbHOCTH peaau3aluu» MPOEKThl, Ha
peanu3anuio, KOTOPbIX HEOOXOIMMBI OOJbIIME BpeMEHHbIE 3arparbl (0T 3-X JeT u Oomblie),
OTHOCATCS K:

A) 10JIroCpOoYHBIM

B) cpennecpounbsiM

C) KpaTKOCPOYHBIM

OTBET: A

B pamkax xinaccupuKaniy mpoeKToOB «I10 chepaM KUZHEAEATEIIEHOCTHY MPOEKTHI, BHOCSIINE
U3MEHEHHs B COLMANIbHYIO c(epy >KM3HM OOLIECTBAa C LENbI0 pelIeHUs NpoOjIeM MM C LEJbIo
yIIy4IlIE€HUS] COLUATbHOIO B3aUMOJEHCTBUS, OTHOCATCS K:

A) conMabHBIM

B) xynbTypHBIM

C) 5KOHOMUYECKUM

OTBET: A

ITpoexTHBIN MOAXO0/ B YIPABJIECHUH SIBJIETCSI COCTABHOM YaCThIO:

A) pyHKIIMOHAIBHOTO MOX0a

B) pecypcnoro noaxona

C) mpotieccHOro noaxoaa

OTBET: C

[IpOEKTHBIN MEHEIKMEHT MO3BOJISIET OPTaHU3ALUU:

A) peann30BbIBaTh HECKOJIBKO MPOSKTOB OTHOBPEMEHHO

B) cocpenoTounTh BCe CUIIbl Ha BBIMOJIHEHUH OHOTO MPOEKTa

C) uMeTh THOKYI0 OPraHU3aALUOHHYIO CTPYKTYPY

OTBET: C

ITpornecc pa3paboTKH U CO3/1aHUS KOHLENIIUU MPOEKTA Ha3bIBAETCS:

A) crapranom

B) ununmanuzanueii mpoekra

C) muccueii npoexTa

OTBET: B

KoHTpoJib, KOTOPBIN OCYIIECTBIAECTCS JIS BBISIBJICHUS BO3MOXHBIX OTKJIOHEHHWH OT LEIen
NPOEKTa, MPUYUH BO3HUKHOBEHHSI ITHX OTKJIOHEHUH M HAaXOXAEHUS BO3MOXKHBIX CIIOCOOOB MX
yCTpaHEHHsI, Ha3bIBAETC:

A) ipeBapUTEIbHBIA KOHTPOJIb

B) Texymuii KOHTpOIb

C) 3aBepmiaromiuii KOHTPOIb

OTBET: B
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Bri6epuTe u3 HIKETIEPEUNCICHHBIX TYHKTOB OCHOBHBIC XaPaKTEPUCTUKH (IIPOCKTA:

A) «TIpPOEKT - 3TO BPEMEHHOE MPEATNPUATHE

B) «mipoekT - 1t co31aHus YHUKAIBHBIX TPOTYKTOBY

C) «mpoekT - 3To M000¥H Iporiecc B OU3HECE

OTBET: B

«[IpobnemHO-11e51€BON POMO» COCTOUT U3 JABYX <«JI€PEBHEB», OTMETHTE WX CpelU IYHKTOB
OTBETOB:

A) nepeBo nenei

B) nepeBo mpobnem

C) nepeBo padot

OTBET: B

Kakoe oOocHOBaHHE TMpOEKTa COAEPKHUT OMNHCAHUE OCHOBHBIX IPOHU3BOJICTBEHHBIX
MPOIIECCOB, HEOOXOMMBIX PECYPCOB, XapaKTEPUCTUKH YIACTHUKOB €T0 peasn3aiuu U ux GpyHkuun?

A) paBoBoO€

B) sxoHoMuueckoe

C) opranuzaioHHOe

OTBET: C

OnHUM U3 OCHOBHBIX JOKYMEHTOB B JOKYMEHTAIIMU IPOEKTA, B KOTOPOM IIPOIUCAHBI LIEJIU U
3a/1a4M, a TaKkKe QYHKIIMHA U TTOTHOMOYHH MEHEDKEPOB IPOCKTA, SBIISIETCS:

A) cMeTa mpoekTa

B) pernament npoekra

C) ycraB mpoekTa

OTBET: C

Crparernueckue Ueinu NpoeKkTa OnpeaestoTCs:

A) uneelt npoekra

B) Muccueit npoekra

C) 3amaueit mpoekTa

OTBET: B

K kakoil cocTaBismomEeld COUHAIbHO-DKOHOMHUYECKON CHUCTEMBI OTHOCHTCSI PECYPCHI
opraHu3aruu (mpoekra)?

A) conmasibHast

B) sxoHOMHUueckas

C) mpaBoBas

OTBET: B

XapakTepUCTUKOM KAaKOro KadyeCcTBA COUHUAIbHO-DKOHOMHYECKONW CHUCTEMBI SIBJISIETCSA
YTBEPKACHHE «CHCTEMa B II€JIOM 00Ja/laeT CBOWCTBAMH, OTCYTCTBYIOIIMMH y COCTaBISIOIIUX €€
AJIEMEHTOB, OJIHAKO, SJIEMEHTHI CHCTEMBI TAKKE MOTYT 00J1a/1aTh CBONCTBAMH, KOTOPHIE HE MPUCYIIH
CUCTEME B LIETIOM»?

A) 11e7I0CTHOCTD

B) uepapxuunoctsb

C) uHTErpaTUBHOCTH

OTBET: C

BepHo nmu yrBepxkacHue, yto «KomaHAHBIM AyX HENIb3sl CO3[aTh PACIOPSIKEHUEM WIIN
npukazoMm, oH (opmupyercs (0Opa30BBIBAETCS) MOCTENEHHO B pPE3ylIbhTaTe COBMECTHON pabOTHI
JIFOJIeH, HAIleJICHHBIX Ha TOCTH KEHHUE OJHOM LENH, 00bEAUHEHHBIX 3TOU LIEILIO»?

A) na, BepHO

B) ner, He BepHO

C) 3aBucHT OT cUTyalluu

OTBET: A
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7.3.2. IlpomexxyTOouHas aTTeCcTaIus

Bomnpocsl Kk 3a4eTy N0 JMCHUILIHHE
«YrnpasjeHue NpPoeKTaMm»
(¢popmupoBanune komnerenuun YK-2)

1. Jaiite onpenenenue npoekra. [IpuBeaure pasaudnbie GOPMYITUPOBKH ONPEICICHHSL.
VYKkaxure OTIMYME TPAAUIMOHHOIO OIpPEAENICHUs IPOEKTa OT OIpPEACNICHUs], IPUHATOIO B
JucHuIuinHe "YpaBieHue npoektaMu'.

2. KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MPOEKTA U 3aBUCUMOCTb MEX]1y HUMU?

3. VYKaXuTe OCHOBHBIX YYaCTHHUKOB TNpPOEKTa U UX (yHKUMU. KakoBBl OCHOBHBIE
GyHKIIMM MEHeKepa MPOEKTa M KOMaH/ bl IPOEKTA.

4. [To kakMM pU3HAKAM MOXHO KJIacCU(PHUIIMPOBATH TPOEKTHI?

5. Oxapakrepusyiite (GakTopbl NaabHErO0 OKPYXEHHUS MNPOeKTa, (HaKTOpbl OJMKHETO

OKpPYXEHHMSI IIPOEKTA, BHYTPEHHIOIO CPely MPOEKTa. B 4eM COCTOUT ydeT OKpy>KEHHs IIPOEKTa Mpu
IUTAHUPOBAHUHU U YTIPABJICHUH.

6. VYkaxute OCHOBHBIC (a3l JKM3HEHHOTO MHKiIa TmpoekTa. Kak omnpenensercs
JKU3HEHHBIM UK C TOYKHM 3PEHUS Pa3IUYHBIX YYAaCTHUKOB TMpPOEKTa (3aKa3uhKka, WHBECTOPA,
KOMaH/ibl IPOEKTa)?

1. OxapakTepu3yiiTe KOHIENTyalbHYIO a3y MPOEKTa U MPUBEIUTE OCHOBHBIC JTaIlbI
3TOM (ha3bl.

8. Oxapakrtepu3yiite (pa3y miaHUpOBaHUS MPOEKTA U MPUBEAUTE OCHOBHBIE 3Tl 3TOM
¢dazbl.

9. Oxapakrtepu3yiite a3y peanusanuu MNpoeKTa U MPUBEIUTE OCHOBHBIC (PYHKIIUU IO
yIpaBJIEHUIO IPOEKTOM B 3TOi (a3ze.

10. B uem coctosT pa3el 3aBepiieHuUs, SKCIUTYaTallMK U JTMKBUIAIIMY IPOSKTa U OCHOBHBIE
(GYHKIIUH 110 YIIPABJICHUIO MMPOCKTaMH B 3TUX (pazax?

11. KakoBbI OCHOBHBIE 33/1a4, HA3HAYCHUE U TIPUHIIUIIBI COCTaBJICHUS OM3HEC-TIIIaHa?

12. Onumurte NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

13. KakoBo conepkanre puHAHCOBO-3KOHOMHYECKOTO pasjieiia On3Hec-1iaHa’?

14. Vkaxure NOpUMEpPHBIM COCTaB JEHEKHBIX [MOTOKOB OT HWHBECTHUIIMOHHOM,

OTIEPALIMOHHOM, U (PMHAHCOBOM JEeATEIbHOCTH MpoekTa. Kak onpenenstorces maru pacuera, caiblo
JICHE)KHBIX MTOTOKOB.

15. Hapucyiite TumoBoil ¢uHaHCOBBI Npodwib mnpoekra. B uem cocrout ycioBue
(uHAHCOBOH peaIn3yeMOCTH MPOEeKTa?

16. KakoBbl OCHOBHblE NPUHIMMBI aHanu3a HPPEKTUBHOCTH NPoeKkToB. [louemy
HEO0OXOUMO YUUTHIBaTh (PAKTOP BPEMEHHU MpH aHanu3e 3PpPeKTuBHOCTU?

17.  TloHsATHe O LIEHHOCTH JICHET BO BpEMEHU U HEOOXOAMMOCTb y4yeTa IIEeHHOCTH JIEHET BO
BpEMEHM NIpU aHalu3e 3(PPEeKTUBHOCTU MPOeKTOB. KakoBbI OCHOBHBIE (DAaKTOpPHI, BIUSIOLINE Ha
LIEHHOCTH JICHET BO BPEMEHU?

18. [ToHsTHE HapallleHWs KanuTajla U €ro 3KOHOMHUYECKHU cmbicia. Kak ompenenuts
OyIyIIyl0 CTOMMOCTh JCHEKHOTO MOTOKA M aHHYHTETA.
19. Yo Takoe AUCKOHTUPOBAHUE JEHEKHOTO MOTOKA M KAKOB AKOHOMHYECKHI CMBICI

omnepanuu AUCKOHTUpoBaHMA? Kak onmpenenuTs NMPUBEICHHYIO CTOMMOCTH JIEHEKHOIO MOTOKa U
aHHyuTeTa?

20.  HaszoBute ocHOBHBIE KpUTEepUH d(PPEKTUBHOCTU MPOEKTOB. KakoBa MX B3aMMOCBSI3b?

21. YucTelii TMCKOHTUPOBAHHBIN 10X01 mpoekTa (NPV), ero onpenenenue, popmyibl miist
pacuera, S3KOHOMHUYECKHI CMBICI, TOCTOMHCTBA M HEIOCTaTKU. Xapakrep 3aBucumoctu NPV ot
CTaBKH JIUCKOHTHUPOBAHMUS.

22.  Unpekc penrabenpHOocTH mpoekta (PI), ero ompenenenue, hopmynsl ais pacuerta,
HKOHOMUYECKUHN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.
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23.  Buyrtpennsas nopma npuObun npoekra (IRR), ompenenenue storo kputepus,
ypaBHEHME AJIS €r0 pacyeTa, 3KOHOMUYECKUH CMBICII, JOCTOMHCTBA U HEJOCTATKH.

24.  Cpok oxymaemoctu mpoekta (PB), ero ompenenenue, dopmyna mias pacyera,
9KOHOMHYECKUH CMBICH, JOCTOMHCTBA M HENOCTaTKH. J[MCKOHTHPOBAaHHBIA CPOK OKYIAaeMOCTH
(DPB) u ero onpenenenue.

25. Koaddunuent a¢ppexruBHocTH MHBecTHIMH npoekTa (ARR) 1 ero onpenencHue.

26.  MoauduuupoBanHas BHyTpeHHss1 HopMma npuOsuin npoekra (MIRR), ompenenenue
9TOr0 KpUTEpHUs, M €ro 3KOHOMUYECKMH CMBICI, CHUTyallud, B KOTOPBIX HEOOXOJUMO €ro
HCTIOJIb30BaHUE.

27.  KakoBbl OCHOBHBIE IPUHLIUIIBI OIPEAEICHHUS CTAaBKU TUCKOHTUPOBAHMS NP aHAIHU3€e
IpOeKTOB. B ueM cocrouT noHsTHEe cpenHeB3BenleHHOM croumoctd Kanutana (WACC) u kak
OIPENIeIUTh CPEAHEB3BEILICHHYIO0 CTOMMOCTb KanuTaa?

28.  Bugasl 5pPeKTUBHOCTH IPOEKTOB M OCOOCHHOCTH UX pacyera.

29.  OcobOennoctu ompeneneHus 3PHEKTUBHOCTH MPOCKTa B IIE€JIOM, OOIIECTBEHHOW M
KOMMepuecKoil 3¢ (heKTHBHOCTH.

30.  Ocobennoctu ompenencHuss S(GPEKTUBHOCTH I MPEANPHUATHNR — YYaCTHHKOB
NPOEKTa, AJIsl aKIIHOHEPOB, PETHOHAIBHOM, (heiepaIbHON 1 010KeTHOH 3()()eKTHBHOCTH TIPOEKTOB.

31.  HaszoBuTe OCHOBHBIE I'pyHIbl (PMHAHCOBBIX IMOKa3zareie 0a30BOro MPEenNpHUsITHS U

IpoeKkTa Kak Oynayuiero mnpeanpuarvs (IOKaszaTeiau, JUKBUAHOCTH, CTPYKTYpbl KamuTaia
(TutaTexecrnocoOHOCTH ), IETOBOM aKTUBHOCTH (000pauynBaeMOCTH ), PEHTAOCIHPHOCTH. ), IOSICHUTE MX
HKOHOMHUYECKUM CMBICH. [[71s1 Kakoif enu TpeOyeTcst onmpeessTh ITH MOKa3aTelu.

32. Ilo xakuM KpUTEpHUSM MPOU3BOAUTCA CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U
otbop ans nanmpHeimero ¢uHancupoBaHusA? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoektamMu? Kakue mnpoTuBOpeuuss MEXAy pa3lIuYHbIMU KPUTEPHUSIMH MOTYT BO3HUKATh IPU
CPaBHEHUHU ITPOEKTOB?

33.  Kakue npoTtuBopeurs MOTYT BOHHKATh IPU CPAaBHEHUU U PAHKUPOBAHUU MPOEKTOB
pasHoro macmraba? [Ipy HECOOTBETCTBMM BPEMEHM JCHEKHBIX NOCTYIUIEHHWH mpoekToB? [lpu
HECOOTBETCTBUH ANIUTENBbHOCTEH poekToB? Kakue Bel MOXeTe 1aTh peKOMEHAalNUH 110 YCTPAaHEHHUIO
ATUX IPOTUBOPEUHIA?

34.  UYro Takoe «rouka Duiepay, Kak €e ONPEICTUTh M KaK ee IOJI0KEHHE BIHICT Ha
NPUHSTHE pPelIeHus 0 BbIOOpe 6osiee 3pPEeKTUBHOTO MPOEKTA.

35. Ilonarme 06 ycroifumBocTH mpoekta. Kak ompenenuts TOYKy 0€3yOBITOUHOCTH
MIPOEKTa, KaK BIHIET €€ IMOJIOKEHHUS Ha PUCK U YCTOHYHMBOCTH IPOEeKTa?

36.  JlaiiTe KiaccUPUKAMIO MPOEKTHBIX pPHCKOB. Ha30BUTE OCHOBHBIE METOMbI
yIIpaBJICHUS] PUCKAMH.

37.  Ha3zoBuTe MeTO/bl KAUECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

38.  HaszoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIHM3a MMPOSKTHBIX PHCKOB.
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