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1. Heun, 3a1a4M ¥ IUIAaHMPYeEMble pe3yabTaThl 00yYeHHS 110 JUCHHMIINHE

HenssmMu ocBoeHUS AUCUUIUTMHBI «OCHOBBI MEHEDKMEHTA) SBISIOTCS M3YUYE€HUH CTYJICHTAMU
OCHOBHBIX MEXaHU3MOB YIIPABJICHUS KaK Ha YPOBHE OpPraHH3alMy, TaK U OTACIBHBIX €€ 3JIEMEHTOB;
dopmupoBaHUM y OOYyYarOIUXCS COBPEMEHHOTO YIPABICHYECKOT'O MBIIIJICHUS W KauecTB
Menemkepa XXI Beka, yMerIero pe3yibTaTUBHO pad0TaTh U I0OMBATHCS MOCTABJICHHBIX 1EICH IS
MOJTy4eHUsI KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHN3aIUH.

K ocHOBHBIM 3a7a4aM OCBOEHUS TUCIMIUTHHBI « OCHOBBI MEHEDKMEHTA) CIIEAYET OTHECTH:

- OCBOCHHME OCHOBHBIX TMOHSTHH, NPUHIUIIOB, CPEACTB U METOJOB TEOPUHU
MEHEKMEHTA;

- OCO3HAHHME CTYAEHTaMHU HEOOXOIMMOCTH DPAa3BHTHS NMPO(ECCHOHAIBLHO 3HAYUMBIX
KauyecTB, HEOOXOAUMBIX I YIIPaBJICHUS pecypcaMu OpraHu3aluy;

- OBJIaZICHHE METOJIaMH MEHEDKMEHTA M COBEPIIICHCTBOBAHUS YMEHHS WX TPUMEHEHHSI
B Npo(ecCHOHAIBHON 1€ TENbHOCTH;

- pa3BUTHE AKTMBHOW »W3HEHHOW IO3ULIMHU, CIOCOOHOCTH K aHAJINW3Yy HPOLECCOB
COLIMANM3allMy U aJaNTalld B YCIOBUSX COLMAIbHBIX MEPEMEH, 0COOEHHOCTEH CaMOCO3HaHUS U
CaMOpa3BUTHSI JUYHOCTH B COBPEMEHHOM OOIIECTBE.

OO6yuenue no aucuuiuiiHe «OCHOBBI MEHEKMEHTa» HampaBieHO Ha (OPMUPOBAHUE Yy
00YJarOIIMXCsI CIICTYIONTUX KOMIIETEHITAMN

Koa v HammMeHnoBanue NHauKaTopbl J10CTHKEHUS] KOMITETEH U
KOMIIeTeHIM i
OK-7 CriocoOeH | 3HaTh: OCHOBHbIE TpaBUja M TPUEMBbl CaMOOpTraHM3alUU U
K CaMOOPraHu3aIyu 1 caM000pazoBaHUs
caM000pa30BaHMIO YMers: pa3pabaThIBaTh VHJIUBUAYAIBHYIO TPAEKTOPHIO
caMmo00pazoBaHus
Brnagers: npaBuiamMu ¥ mpueMaMu caMoo0pa3oBaHus
OIIK-4 Cniocoben 3HaTh: OOBEKTHBHBIE  TEHACHIIMM  Pa3BUTUS  COBPEMEHHOTO
HaxoAuThb MCHCI)KMCHTA, 3aKOHOMCPHOCTH, IPHUHIMIILEI U MCTObI YIIPABJICHUA
OpraHu3altMOHHO- COLIMATIbHO-ODKOHOMHUYECKUMU  CUCTEMaMH; METOABI  IOJIy4YCHUS,
YHOPaBJICHYECKUC 0000IICHNST ¥ KCIOJB30BAHUS YIPABICHYECKON HHGOPMAIMU TIPU
PCUICHUS B pa3paboTKe YIPaBICHYECKMX PpEIIECHHM M IUIAHOB, OCHOBHEIE

npodeccruoHaIbHON
JEeSITeIbHOCTH U
TOTOBHOCTb HECTH 32 HUX
OTBETCTBEHHOCTh

OpraHU3al[MOHHbIE  CTPYKTYphl  YIOpaBIEHUS  OpraHU3alMSIMU;
OCHOBHBbIE (DYHKIIMM MEHEPKMEHTAa W MEXaHW3Mbl UX peallu3alluu B
IPAKTHKE YIPABICHUS OpPraHU3alUsIMU;

YMmeTh: craBUTh LeAM M (QOPMYIUPOBATH 3a/JayH, CBS3aHHBIE C
peanuzanuen npopeccuoHaNbHBIX PYHKINN; UCIIOIH30BATh TPUHIIUIIBI
U METOAbl ONTUMHU3ALUU OPraHU3alMOHHOTO Ppa3BUTHS, YMETh
CBOEBPEMEHHO BBISBIISATh BHYTPUOPTraHU3ALUOHHBIE KOHQIUKTHI U
pa3zpabaTeiBaTh ~ MyTH  HMX  HOPEOJOJEHHUS,  KOHTPOJIUPOBATH,
aHAJIM3UPOBATh BHYTPEHHHE U BHEIIHUE (AKTOPBI, OIMpPEIesIOIe
OpraHM3alMi0 ¥ MEHEHKMEHT TMPEANPUSNTHs, COCTAaBIATH IUIaH;
IIPOEKTUPOBATH OPraHU3aLHIoO.

Brnagers: Merogamm  peanu3aluM  OCHOBHBIX  YIIPABJIEHYECKUX
byHkumii  (MpUHATHE PpEIICHHH, OpraHu3alys, MOTHBHpPOBAHHE,
KOHTPOJIb); COBPEMEHHBIMU TEXHOJOTUSMU 3(h(HEKTUBHOTO BIUSHUS HA|
VHAWBUAYAIBHOE U IPYNIIOBOE NOBEJCHUE B OPraHU3allii; METOJaMU
dbopMUpOBaHUS W MOJAEPKAHUS ATHUYHOTO KJIMMaTa B OpraHU3allvu;
METOJlaMH U OCHOBHBIMM  IIPUEMAMM  HCCJIEI0BATENIbCKOU
JESATEIBHOCTH B IPOLIECCE  COBEPLICHCTBOBAHUS MEHEIKMEHTA




OpraHu3alum

2. MecTo JUCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlucuumimHa OTHOCUTCS K AUCIATUIMHAM 0a30BoM yacTh nukia b1 «/lucuummmabt
(Momymn)y». JIucuummmaa « OCHOBBI MEHEPKMEHTA) B3aUMOCBSI3aHa JJOTHIECKU U

coJiepKaTeIbHO-
METOIUYECKH CO CIEeIYIOIUMU TUCIUITMHAMU U nipakTukamu OIT:
- [IpoekTHas neaTeNnbHOCTD
- TexHonoru4eckoe NpeIIpPUHUMATEIHCTBO
- Beenenue B mpodeccuto
- DKOHOMUYECKAs TEOpUs

3. CTpykTypa u coaep:KaHue TUCHUIIUHBI

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTABIISIET 6 3aueTHbIX(e) equHuI(b1) (216 gacoB).

3.1  Bwuabl yueOHoii paboThl U TPY10EMKOCTh
(mo gpopmam 00yUeHMS)

3.1.1. Ouno-3a04Has ¢hopma 00ydeHUs

Ne . KoanuecTBo CemecTpnl
o/ Buna yueOHoii padoThl 4ACOB >
1 | AyautopHble 3aHATUSA 54 54
B Tom uucne:
1.1 | Jlekuun 18 18
1.2 | CemuHapcKue/IPaKTUUECKHUE 3aHATHS 36 36
2 | CamocrosiTesqibHast padoTa 162 162
3 | IpomexyTouHas aTTecTalus
3auet/nud.3auer/>K3aMeH JK3aMeH DK3aMeH
Hroro 216 216

3.2 TemaTnuyeckuii NJIaH U3yYeHUS TUCIUNIHUHBI
(mo dpopmam oOydeHus)




3.2.1. Ouno-3a04Has hopma 0OyueHUs

TpynoemkocTh, 4ac

AynurtopHas padora

B Camocro
Ne Pa3nenbl/Tembl c Jlex Cemun | JlaGop | Ilpa T
n/n AUCHHUILINHBI e I apexue ar | KT e
- / op uy bH
o [paKkTH HBI| e€C ast
YECKUC e Ka pa
3aHATH 33 q 6o
a Hi | 10 Ta
T™H Ir
i oT
OB
Ka
1.1 | Tema 1. OcHOBHBIE 3TaNbl Pa3BUTHUS 12 1 2 9
MEHEHKMEHTA
1.2 | Tema 2. Kimaccuueckue IIKOJIbI 12 1 2 9
MEHEHKMEHTA
1.3 | Tema 3. CoBpeMeHHbIE TIOIXOIBI K 12 1 2 9

MCHCDKMCHTY




1.4 | Tema 4. IIpuHIUObBI pa3BUTHS U 12 1 2 9
3aKOHOMEPHOCTH
(GyHKIMOHUPOBAHUS OPTaHU3AIIH

1.5 | Tema 5. Opranusanus Kak OTKpbITast 12 1 2 9
CHCTeMa, BHYTPECHHSISI U BHEIIIHSS
cpena opraHu3aIiu

1.6 | Tema 6. O6mue u cnenupuveckne 12 1 2 9
3aKOHBI OpTaHU3ALUH

1.7 | Tema 7. )Ku3sHeHHbIN UK 12 1 2 9
OpraHu3aIuu

1.8 | Tema 8. Bujbl v THITBI OpraHu3anuii B 12 1 2 9
COBPEMEHHBIX YCIIOBUSIX

1.9 | Tema 9. Ponu, pyHKumu u 3aga4u 12 1 2 9
MEHeJDKepa B COBPEMEHHOU
OpraHu3aIuu

1.10 | Tema 10. BHyTpenHss cpena 12 1 2 9

opranu3amnuu. MeTopl aHann3a
COCTOSIHHSI OpTaHU3al1

1.11 | Tema 11. CtpykTypa opraHu3anum. 12 1 2 9
OcHOBHEBIE BUJIEI

1.12 | Tema 12. Buemuss cpena 12 1 2 9

opranuzarui. akTopbl KOCBEHHOTO
BO3CUCTBUSA

1.13 | Tema 13. Buemuss cpena 12 1 2 9

opranuzarui. GakTopsl IpsiMOTO
BO3CUCTBUSA

1.14 | Tema 14. Muccus, ey U 3a1a4d 12 1 2 9
opranuzarui. OCHOBBI
nesnenoJiaranus. J{peBo uenei

1.15 | Tema 15. ConmannpHas 12 1 2 9
OTBETCTBEHHOCTHh MEHEHDKMEHTA

1.16 | Tema 16. TaiiM MEHEIHKMEHT. 12 1 2 9
OcHoBbl 3¢ hEeKTUBHOM Opranu3anuu
Tpyna

1.17 | Tema 17. @ynkuuu 12 1 2 9
MeHe/pKMeHTa. [lnanupoBanue u
MIPOrHO3UPOBAHUE

1.18 | Tema 18. OyHKuMs OpraHu3aluu 12 1 2 9

Hroro| 216 18 36 162

3.3 Conep:xkaHue TUCHUIITUHBI

Tema 1. OcHOBHbBIE 3TaNbl PA3BUTHS MEHEIKMEHTA
[IpenmnocelIky 3apoXKACHHS] MEHEDKMEHTa Kak HayKu. Pa3nenenue mpaBa coOCTBEHHOCTH U
YIPAaBICHUS] B MUPOBOM MPAKTHKE.
dopMHpOBaHUE MEHEKMEHTA KaK HayKu. Pa3BuTHE yueHUM U HanpaBiIeHUM AESTEIbHOCTH.



Tema 2. Knaccnueckue IKOJIbI MCHC/IKMEHTA



Hayunas mkona ynpaBieHHs, KJIaCCHYECKasl IIIKOJIa MEHEKMEHTA, [TOBEICHYECKas 1IKOJIa,
IIKOJIA YEJIOBEUECKUX OTHOIIEHHH. OCHOBHBIC MPEICTABUTENN U MPEANOCHUIKM BO3ZHUKHOBEHUS U
(hopMHUpOBaHHS YICHUH.

DBOJIOIMS 3HAHUS M BO3MOXXHOCTh TPAUMEHEHHUS Ha PEATbHBIX 00BEKTaX YIPaBICHUS.
NneanvHas OropokpaTus.

Tema 3. CoBpeMeHHBbI€ MOAXO0/IbI K MEHEIKMEHTY

KonudecTBeHHas 1IKOJIa MEHEDKMEHTA — TPHYUHBI BOSHUKHOBEHUS M CIIOCOOBI BHEJPEHUS B
MIPOLIECC YIPABJICHUS IPEAIPUATHIMH.

[IponieccHsIi, CHCTEMHBIN U CUTYallMOHHBIN IIOJXO0/bI K YIIPABICHUIO MPEIIPUATUIMH.

Tema 4. IIpuHUMOBI Pa3BUTUS M 3aKOHOMEPHOCTH (PYHKIIMOHMPOBAHMS

OpraHu3anuu

OO0beKT, mpenMeT U GyHKIIUU Teopuu opranuzanuu. Ponb opranuzamuii B oomectse. Teopust
OpraHu3aIui CMEKHBIC 00JIAaCTH HAyYHBIX 3HAaHUU. O0111ee 1 0COOEHHOE B COOTHOIIEHUH TIOHITHI
«OpraHuzanus» u «cucreMay. O yHKINOHAIBHOCTh KAaK OCHOBHOE CBOMCTBO Opranu3anuu. Onvucanue
OopraHu3ainuu Kak oobekra ynpasiaeHus. OCHOBHbIE PU3HAKKU opranu3auuu. [Ipobiema BbaeneHus
aCNeKTOB OpraHM3allid W YCTAHOBJEHWE WX 3HAYUMOCTH. CTPYKTYpHBIA, TUHAMUYECKHM,
perysiMOHHbIN 1 HH(GOPMAIIMOHHBIN aCIIEKTHI OpPraHU3aIlMi CUCTEM.

Tema 5. Opranu3anusi Kak OTKPbITas CHCTeMa, BHYTPEHHsisi M BHeLIHss cpeaa
OpraHu3anuu

Opraam3anuss Kak OTKpbITash CHCTEMa, BHYTPECHHSSI WM BHENIHSS Cpela OpraHu3allvu,
B3aMMOJICHICTBME W ajanTanus K HW3MEHEHHUsIM BHeEImHeH cpenbl. [loHsATHSA: opraHu3aninoHHas
CHUCTE€Ma, OpraHW3allMOHHAs CTPYKTYpa, OpPraHU3alMOHHBIM MexaHu3M. Llenb Kak OCHOBHOU
cucTeMooOpasyromuii paxkTop opraHu3aIuy.

Oyukuu 1enei opranu3anud. OO0 OCHOBHBIX CBOMCTBaX OpPraHU3alIMOHHBIX CHCTEM Kak
L[EJI0OCTHOTO 00pa3oBaHUs: CIIOCOOHOCTh K CaMOPAa3BUTHUIO, UEPAPXUYHOCTh, HEAJAUTHBHOCTH,
OMEP/HKEHTHOCTh, PENIeBAHTHOCTb. (OO0 OCHOBHBIX CBOWCTBAX OPraHU3AIMOHHBIX CHCTEM IIO
B3aMMOOTHOILICHUIO C BHEUIHEW CPENION: aJalTUBHOCTh, YCTOMUHUBOCTD. JlMHaMH4eCKOe paBHOBECHE
KaK XapakTepucTHKa yctonuuBocTH. Juddepennnanms u 1abMIBHOCTh KaK CpeICTBA 00ecreueHus
yCTOWYMBOCTU. MaHEBPEHHOCTh M THOKOCTh KaK COCTABJIAIONIME aAanTUBHOCTH. O crienuuyeckux
CBOMCTBAX OPraHU3ALMOHHBIX CUCTEM: LIEJICHANIPABIEHHOCTD, YIPABISIEMOCTh, CAMOOPTaHU3ALUS.

OOmue NpPUHLIMIBI OpPraHM3allMM M HMX XapakTepucTuka. YacTHble M CHUTyallUOHHBIE
MPUHLHUIBI Opraiu3auuy. CTaTUCTUYECKOE M TMHAMUYECKOE COCTOSIHME opraHu3auuu. [IpuHuummet
CTATUCTUYECKOTO COCTOSIHUA OpraHu3auvu. [I[pruHOUNBI TMHAMUYECKOTO COCTOSIHUSI OPTaHU3ALMH.
[IpuHUHMIBI palMOHATM3aIUH.

Tema 6. O01mme U cnenupuvIecKue 3aKOHbI OPraHNU3aAlNHU

3aKOH W 3aKOHOMEPHOCTh Kak oOlieHayuHble kaTeropuu. OOlue 3aKOHBI OpraHU3alud U
XapakTep MX MPOSIBICHUN. 3aKOH CUHEPTrUM - OJUH M3 OCHOBHBIX 3aKOHOB OpraHU3allMH. 3aKOH
caMoOcoXpaHeHHs. 3aKOH pa3BUTHA. 3aKOH COOTBETCTBHUS Pa3HOOOpa3us YHMPABISAIONIEH CHCTEMBI
pazHooOpa3uio ynpapisieMoro o0bekTa. OObEKTUBHBIN 3aKOH MPUOPHUTETA ILIEJIOTO HaJ YacTbio.
OOmuit 3aKkoH yd4era CHCTEMbl MOTpeOHOcTeil. YacTHble 3aKOHBI OpraHU3alliu: 3aKOH
HEMPEePHIBHOCTH, PUTMUYHOCTH B JIBIKEHUH NPOU3BOJICTBEHHBIX (DOHIOB U Jp.

Crennuyeckue 3aKOHBI COLMATBHONW OpPraHM3alvi. 3aKOH €IMHCTBA aHalu3a — CHUHTE3a.
3akoH HHGOPMUPOBAHHOCTH-YIIOPSIA0YCHHOCTH, 3aKOH MTPOMOPIUOHATEHOCTY U KOMIIO3UIIUH, 3aKOH
muddepeHnnanun U yHHBEpcaidu3anuu (YHKIUH, 3aKOH cBoeoOpas3usi, 3aKOH COIHallbHOU
TapMOHUH, 3aKOH ONTHUMAIbHOM 3arpy3ku, 3akoH 3((HEKTHUBHOTO BOCHPUATUS M 3aIOMHHAHUS
uHGOpMAIUU U JIp.

Tema 7. ZKM3HeHHBbIH MUK/ OPraHU3ANMHU

OcCHOBHBIE ATallbl CTAHOBJIEHHUS OPraHU3alMU: PACCMOTPEHUE PA3JIMYHBIX KOHIENIHUH ¢
OTpacieBbIMU 0COOEHHOCTAMU popMmupoBanus. [[puuuHBI pa3BUTHS OpraHu3anuii OT 60Jee MPOCTHIX
dbopM K Oosee caoKHBIM. JKU3HEHHBIH ITUKI TPOYKTa KaK OCHOBA KU3HEHHOTO IIUKJIa OpraHU3aIliH.
MoOHOTIIPOYKTOBBIE U MOJTUIPOSYKTOBBIE MPEAIPUITHS.



[Ipeanoceliku, NPUYUHBI U CIEACTBUS TEpeXo/ia MPEANpUSITHS Ha CICAYIOUIYIO CTaaus
pasButus. OCHOBHBIC JCUCTBUS 1O BBIOOPY HanOoJiee OIArOMpUATHOW JJIsi OpraHU3alluu CTaIWH,
3aKperuUICHHs Ha Hell U JIMKBUJAIIMU HEraTUBHBIX TCHACHIIHM.

Tema 8. Buabl 1 THIIBI OPraHU3aNMHi B COBPEMEHHBIX YCJIOBHSAX

Buner mpennpustuii mo ¢opme coOcTBeHHOCTH. OCHOBHBIC OPraHU3alMOHHO-IIPABOBHIC
TUIIBI NpeAnpusaTHil. PaccMoTpeHre 0COOEHHOCTEH, MPEUMYILECTB U HEJOCTATKOB Ka)/I0TO BHUAA
OpraHu3aui.

Paccmorpenue opraHuzanuii B pa3iMUHBIX CTpaHax MHpPa C Y4€TOM MECTHOTO
3aKOHO/IATENbHBIX HOpPM M TMpakTuk. CrnenuduyHbie BUIbI opraHuzanuii. OCHOBHBIE MHUPOBBIC
TEHJICHIIUH.

Tema 9. Posiu, pyHKuMHU U 321248 MeHeKepa B COBPEeMEHHOM OpraHu3annu

OcHoBHblE posin MeHemkepa. DyHKIMOHaANbHAsg Harpy3ka MeHemkepa. OcoOeHHOCTH
HaKOTUICHUsI 3HAHUH: CTPYKTYpPUPOBAHHE, TPUMEHEHUE B PA3JIMYHBIX OTPACIAX U cepax KU3HU U
paboTel. Posib ombiTa B yHnpaBlIEHYECKOH JEATEIBHOCTH, €ro HAaKoIUIeHHe, OOHOBJIEHHE U
IIPUMEHEHHE B pEaIbHBIX YCIOBUAX BeJeHUs Ou3Heca. CaMOMEHEIPKMEHT KaKk OCHOBAa CaMOpPa3BUTHE
MEHEKepa B COBPEMEHHBIX YCIOBUSX.

CaMoMeHEeKMEHT KaKk OCOOCHHOCTh YNpaBJIEHHUS B OpraHu3aluu. PackpbiTue U paszBuUTHE
YIPaBIE€HYECKOT0 KaJpOBOT0O MOTEHIMajla cpenud paboTHuKoB. [Ipoiuecchl camoopraHuzanuu B
COITMATPHO-OPKOHOMUYECKUX CHCTeMaxX. B3auMojeicTBHEe TOPU3OHTAIBHBIX W BEPTUKAIBHBIX
CTPYKTYpP  BJIACTHBIX  OTHOIIEHHWH B  XO3SAWCTBEHHBIX  OPraHW3alUsX, CIOCOOHOCTH
MPUCTIOCAONUBATHCA W/UIU BUIOU3MEHSTH CIIOKUBILIYIOCS CHUTYallMI0 C YCIOBHEM COOCTBEHHOIO
BUJICHUS PEIICHUI CIOKUBIIEHCS CUTYAINH.

Tema 10. BuyTpenusisi cpeaa opranusauuu. MeToabl aHAIU3a COCTOSHUS OPraHU3anumn

PaccmoTpenne mexanuszma rpeoOpa3oBaHus pecypcoB B KOHEUHBIH MPOAYKT KaKk OCHOBA
CYyIIECTBOBaHMUS OpraHu3zanuu. PaccMoTpeHune pecypcoB, HEOOXOAUMBIX OpraHU3aluu IS
OCYIIECTBJIEHUS MPOU3BOJACTBEHHON U HEMPOU3BOICTBEHHOM 1€ATEIbHOCTH.

OcobGenHoctu TpeoOpa3oBaHMsl B PaA3IUYHBIX OTpacisix W cdepax JesaTeTbHOCTH.
OYHKIIMOHAJILHOE W JIMHEMHO pa3JeieHue BHYTPEHHEH Cpelbl OpraHu3ainud. MeToabl aHaiu3a
BHYTpeHHeH cpeabl opranuzanuu. SWOT-ananu3. SNW-ananus.

Tema 11. CTpykrypa opranuzauuu. OCHOBHbIE BU/IbI

Wepapxuueckue  opraHu3alnuMoHHbIe  CTPYKTypbl. IIpemmymniectBa W HEIOCTaTKH
(GYHKIIMOHUPOBAHUS U MMOJAYUHEHUS JNaHHBIX CTPYKTYp. JInHeliHble opraHU3allMOHHbIE CTPYKTYPHI.
OyHKIMOHATIBHBIE OpPraHU3alMOHHbBIE CTPYKTYpHhL. JIMHEHHO-(YHKINOHAIBHBIE OpraHU3al[HOHHBIE
CTpykTyphl. Ponbp mTaba B uepapxuuecKux CTPyKTypax. J(MBH3MOHANbHBIE OpraHU3allMOHHBIC
CTPYKTYPBIL.

l'eorpaduueckuii, MNPOAYKTOBBIK H  NOTPEOUTENHCKUI  NPUHIMI  PaclpeaeTIeHHs
JTMBU3HOHANBHBIX CTPYKTYp. AJANTUBHBIE OPraHU3AMOHHBIE CTPYKTYPBl: MaTpU4HAsI, OpUrajHas,
MpoeKTHas U cereBast. [IpenMylecTBa 1 HEAOCTATKU B COBPEMEHHBIX PHIHOYHBIX YCIOBUSX.

Tema 12. Buemnsisaa cpeaa opranusanuu. @®axkTopbl KOCBEHHOT0 BO3/1eiCTBUS

XapakTepucTuKa BHEIIHEW cpeabl opranu3zauud. OCHOBHBIE MaKpOSKOHOMHUYECKHE
MIPOLIECCHI — 3aKOHOMEPHOCTH ITPOUCXOK/IEHUSI, OCHOBHBIE TEHAECHIIMU. PaccCMOTpeHre opranu3aiuu
KaK OTKPBITOM CUCTEMBI, HAXOASIIENCS B TOCTOSSHHOM B3aUMOJECHCTBUU C BHELIHEH Cpeioi.

@akTOpsl KOCBEHHOT'O BO3JEHMCTBHS BHEIIHEH cpeAbl Ha opranHuzanuio: llonmutuueckue,
SKOHOMHUYECKHE, COLMO-KYJIbTYPHbIE, TEXHOJOTHUECKHE M 3KoJornueckue. [Ipumepsl kaxaoi u3
rpymnmbl GaKTOPOB.

Tema 13. BHemnsist cpena opranusanuu. @®akTopsl NPAMOro Bo3aeiicTBus

OYHKIIMOHUPOBAHNE OpraHU3alluii B YCIOBHIX PHIHOYHON SKOHOMUKH. OCHOBHBIE (hDOPMBI
KOHKYPEHTHOU 00pbOBI Ha COBPEMEHHBIX OTEYECTBEHHBIX U 3apyOEKHBIX PHIHKAX.

[Iare cun Iloprepa, oka3piBarolne BO3AEHCTBUE HA opraHu3aiuio. Cuiaa MOCTAaBIIUKOB U
noTpebuteneit. KOHKYpeHThl MpPOU3BOJAIINE AHAIOTHMYHYIO MPOAYKIIMIO U TOBAapbI-3aMEHUTEIH.
[ToTeHManbHBIE KOHKYPEHTHI U METOIBI OIIEHKH BXOJHBIX 0apbepOB Ha PHIHOK.



Tema 14. Muccus, meju 1 3a1a4u
meJen opranu3zanuu. OcHOBBI HesenoJaranus. JIpeso
ITonaTne Muccnn. XapakTepucTUKa MUCCUU
opranu3aiun. [loTpedHOCTh B MUCCHH IS
pyKOBOIUTENCH U PAOOTHUKOB OpraHU3alliy, s KIMCHTOB, TAPTHEPOB U KOHKYPEHTOB KOMITAaHUHU.
[TonsTue nenu. OcHoBHbBIE TpeOOBaHUS K LIE€IIM. METOAMKHN IOCTAaHOBKU L€, CHCTEMHOCTbD LIETIEH.
[Monstme 3amaun. OcobOeHHOCTH (OPMUPOBAHUS AITOPUTMA BBITIOJHCHHUS 3a/a4. 30HBI
OTBETCTBEHHOCTH MEXAY PaOOTHUKAMU M PYKOBOJIUTEIISIMH 32 BHITIOJIHEHUE 1LI€TIeH U 3a/1a4.

[Ipunnumne! nenenosiaranusi, ocHOBHbIE OIIMOKKU. SMART -ananus. [IpeBo 1ieneit, mpuHIUIIBI
MOCTPOCHHUS.

Tema 15. CounanbHasi 0TBETCTBEHHOCTh MEHeIKMEHTAa

CymHOCTh M COJIEpPIKaHHE COIUATBLHO-DPKOHOMHUYECKOW 3()PPEKTUBHOCTH MEHEIKMEHTA.
O¢ddexTuBHOCTh  COLMANBHO-IKOHOMUYECKON cucTeMbl U 3()()EKTUBHOCTh MEHEKMEHTA.
CooTHomieHne KoMMmepueckord 3((HEKTUBHOCTH M COLUUATBHON A(PGEKTUBHOCTH MEHEIKMEHTA.
OO011ecTBEHHBIN MEHTAIUTET U TOHSATUE O LIEHHOCTSAX KYJIbTYPHI.

HpaBcTBeHHO-3THUECKHMI  TIOTEHITMAN MeHepkMeHTa. Mcropuueckoe (GopmMupoBaHue
MMOHUMAaHMSI COIIMAIIBHON OTBETCTBEHHOCTH MEHEKMEHTA. Y POBEHb COIIMATIBHOM OTBETCTBEHHOCTH
B Poccun 1 pa3BUTHIX CTpaHax MUpa.

Tema 16. Taiim meHeaskMeHT. OcCHOBBI 3 PeKTUBHON OpPraHu3aluu TPyaa

CtpykTypa 3aTpaT Ha OpraHU3AlMOHHO-YIPABICHYECKYIO IEATEIHHOCTh M (PAKTOPHI €€
omnpenenstomue. HampaBiaeHuss ¥ MyTH SKOHOMHM OTHOCHUTEIBHBIX 3aTpaT HAa OpraHU3AIMOHHO-
YIPaBJICHUYECKYIO ACSITEIHHOCTD.

®daktopsl dhdexTuBHOCTH MeHemkMeHTa. JddexT macmTada nesTeabHOCTH. HaBbiku
yrpaBieHUs: COOCTBEHHBIM BPEMEHEM.

Tema 17. ®yukuuu meHemxkmenTa. [liilaHupoBaHue u MPOrHO3UPOBaHUE

[TonsTue nnanupoBanus. Buasl minanos. YpoBHU miianupoBanus. [loctaHoBKa 1iesnei u 3aaay.
CocraBneHue nporpaMMbl J€HCTBUH.

BrisiBnenue He0OXOAUMBIX PECYpCOB UM UX MCTOUYHUKOB. OrpesereHne HEemoCpeICTBEHHBIX
WCTIOJHUTENICH W JOBEJEHWE IIAaHOB 10 HUX. [lmaHmpoBaHWe COOCTBEHHON Kapbepbl. MeTOIbI
MpOoruo3upoBanus. COOTHOLIEHHE IJIAHOB U IIPOTHO30B.

Tema 18. @®yHKuMs OpraHu3amum

Pacnipenenenne o06s3aHHOCTEHl B OpraHU3alMOHHON cTpykType. lLleHTpanuzauus wu
JEeLEHTpaIN3alusl BJIACTH.

JlenerupoBanue MOJTHOMOYMN JIMHEWHOe U (yHKUMOHaIbHOE. OTBETCTBEHHOCTh H
MOJIHOMOYMSL. ['paHullbl 1eIerupoBaHHsl.

3.4 TemaTnka ceMMHAPCKUX/NIPAKTUHYECKHUX U J1A0OPATOPHBIX 3aHATHI

3.4.1. CemuHapckue/MpakTUYECKUE 3aHATHUS

Tema 1. OCHOBHBIE ATaIbl pa3BUTHS MEHEIKMEHTA. Cemunapckoe 3ansatue 1
Tema 2. Kitaccuueckne Kol MEHEIKMEHTA. CemuHapckoe 3aHsTue 2
Tema 3. CoBpeMeHHbBIE TOIX0/Ibl K MEHEIKMEHTY CemunHapckoe 3assTue 3
Tewma 4. [IpuHUIUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH Cemunapckoe 3anstue 4
(G YHKIIMOHUPOBAHUS OpPraHU3alNH.

Tema 5. Opranuzanus Kak OTKpbITasi CHCTEMA, BHYTPEHHSS 1 CemuHapckoe 3aHaTue 5
BHEIIIHSS CpeJla OpraHu3aniun

Tema 6. O0mue u crenupuIecKre 3aK0Hbl OpraHU3aINH Cemunapckoe 3anstue 6
Tema 7. JKu3HEHHBIN UK OpraHU3aliy. CemMuHapckoe 3aHsaTHe 7

Tewma 8. Buap! u THIIEL OpFaHI/ISaLII/Iﬁ B COBPCMCHHBIX YCIIOBUAX. CCMI/IHapCKOC 3aHATHC 8



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA

Tema 9. Ponu, pyHKunu 1 3a1a41 MEHeKepa B COBPEMEHHOM CemMuHapckoe 3aHsTHe 9
OpraHu3aluu




Tema 10. Buyrpennss cpena opranusanuu. MeTo bl aHanu3a CemuHnapckoe 3anstue 10
COCTOSIHUSI OPTaHU3AIHH.

Tema 11. CrpykTypa opranuszanuu. OCHOBHBIE BUJIBI. Cemunapckoe 3ansrue 11
Tema 12. Buemnsis cpena oprannzauuu. @akTopsl KOCBEHHOTO CemuHnapckoe 3anstue 12
BO3/ICHCTBUS.

Tema 13. Buewnss cpena oprannzannu. @akTopsl npsiMoro CemuHapckoe 3anstue 13
BO3/ICUCTBUSA

Tema 14. Muccus, uenu u 3aga4u opranuzauuu. OCHOBBI CemuHapckoe 3anstue 14
uesnenoJiaranus. J[peBo menei.

Tema 15. ConmanbHasi OTBETCTBEHHOCTh MEHEKMEHTA CemuHnapckoe 3ansitue 15
Tema 16. Taiim menexmMeHT. OcHOBBI A3QdekTuBHOM opranuzauun | CemuHapckoe 3aHstue 16
TpyAa.

Tema 17. @ynknuu MeHekMeHTa. [InanupoBanue u CemuHapckoe 3anstue 17
MIPOrHO3UPOBAHUE.

Tema 18. @yHKIMS OpraHU3alHUH. CemuHapckoe 3ansitue 18

3.5 TemaTnka KypcoBbIX IPOeKTOB (KYpPCOBBIX padoT)
KypcoBoii mpoekT (kypcoBast paboTa) 1o AUCHUIUIMHE Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHBI.

4, YueOHO-MeTOAMYEeCKOEe M HHPOPMALIMOHHOE 0O0ecTeyeHmne

4.1 OcHoBHaf JUTepaTypa

1. OgunoB, A. A. OCHOBBI MEHEKMEHTA : yueOHOe mocooue st By30B / A. A. OuHIIOB.
— 2-e m3a., ucnp. u gon. — Mocksa : M3garensctBo [Opaiit, 2019. — 210 ¢. — (Bricmiee
obpaszoBanmue). — ISBN 978-5-534-04814-8. — Tekct : snekrponHbId // OOpazoBaTenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/491931

2. Pycenxkas, O. B. Teopust opranmszanuu : ydeOHuK st By3oB / O. B. Pycenkas, JI. A.
Tpodumona, E. B. Ileconkas. — Mocksa : UznmatensctBo Opaiit, 2019. — 391 ¢. — (Boicmiee
oOpaszoBanue). — ISBN 978-5-9916-8402-6. — Tekct : amekrpoHHbId // OOpa3oBaTenbHas
mwiargopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/488693

4.2  JomoJHUTeJbHAS JUTepaTypa

1. Mapnac, A. H. OcHoBbl MeHemxkMmeHTa. [Ipaktudeckuit kypc : ydeOHOe mocoOue ams
cpenHero npodeccruoHanbHoro oopasosanus / A. H. Mapaac, O. A. I'ynsgeBa. — 2-e u3a., ucmp. u
nomn. — Mocksa : U3natenbctBo FOpaiit, 2019. — 175 c. — (IlpodeccronansHoe oOpa3oBaHue). —
ISBN 978-5-534-08328-6. — Tekcr : anekTpoHHslii / O6pazoBarenbHas miaatgopma FOpait [caiit].
— URL: https://urait.ru/bcode/492505

2. ©ponos, 0. B. Teopus opraHuzanuu ¥ OpraHu3allMOHHOE MOBEJCHHE. MeToa0I0THs
opranu3zaiu : yueOHoe nocooue ais By3oB / 0. B. ®ponos. — 2-e usa., uctp. u 1on. — Mocksa :
NznatensctBo FOpaiit, 2019. — 116 c. — (Boicinee obpazoBanue). — ISBN 978-5-534-09522-7. —
Texcr : onextpoHHbli // OOpazoBarenbHas 1ulatdpopma HOpaiit  [caiit]. — URL:
https://urait.ru/bcode/491862

4.3  DJekTpoHHbIe 00pa3oBaTe/IbHbIE PeCypPChl

He npenycmotpen.


https://urait.ru/bcode/491931
https://urait.ru/bcode/488693
https://urait.ru/bcode/492505
https://urait.ru/bcode/491862

S. MarepuanbHO-TeXHHYECKOE o0ecreyeHne

Aynutopus A JeKIMOHHBIX ¥ CEMHHAPCKUX 3aHATHI oOmiero ¢onaa. Ctomnsl ydeOHbIE CO
CKaMbsIMM, ayAUTOpHas JIOCKa, IIEPEHOCHOM MyJbTUMEAUMHBIA  KOMIUIEKC  (IIPOEKTOp,
MIPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpernoaBaress: CToJ, CTYJ.

6. MeToanyeckue peKoOMeHIaAMHU

6.1 Meronuuyeckne peKOMEHAANUH JIJIsl PENoaBaTe sl M0 OPraHu3aIuu
o0y4eHus

[IpesenTanus (OT aHIVIMHCKOTO CJIOBA - MPEACTABIEHUE) — 3TO HAOOp I[BETHBIX KaPTHHOK-
CIalIOB Ha OMNpEACNEHHYI0O TeMY, KOTOpbIM XpaHuTcs B (ailie crnenuanbHOTo Qopmarta ¢
pacmupenuem PP. TepMuH «pe3eHTanus» (MHOTIa TOBOPAT «Clai1-(hUiIbM») CBA3BIBAIOT, MPEXK/IE
BCEro, ¢ MH(OPMALMOHHBIMU M PEKIAMHBIMU (QYHKIHMSIMH KapTUHOK, KOTOpbIE pacCUyUTaHbl Ha
OTIPENICTICHHYIO KaTerOPHIO 3pUTENeH (IT0Ip30BaTENeH ).

UtoObl mpe3eHTalys XOpOUIO BOCIHPUHMMANAch CIyIIATeIsIMM W HE  BbI3bIBajla
OTPHIIATEILHBIX AMOIUH (ITOJCO3HATEIHHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO COOIIOIATh
npaBuiia ee 0POpMIICHUSI.

[IpesenTanus mpennosiaraeT co4yeTaHWe WHQOPMAIMKM PA3IUYHBIX THUIOB: TEKCTa,
rpaduyeckux N300pakeHui, My3bIKaJIbHBIX U 3BYKOBBIX 3(h(peKTOB, aHUMAIIUU U BUA€0(PArMEHTOB.
[ToaToMy HEOOXOOMMO YYHUTHIBATH CHEUMPUKY KOMOMHHMpOBaHMS (parMeHToB HH(OpManuu
pa3nuuHbIX TUIOB. KpoMe Toro, opopmieHne u AeMOHCTpanus Kaxa0To U3 IePeUnCIEHHbIX TUIIOB
nHGOpMALMK TaKXe MOAYMHSIETCS ONpENeNeHHBIM IpaBuUiaM. Tak, Hampumep, Ais TEKCTOBOM
nHpopManuu BakeH BbIOOp mipudra, 1y rpaguueckol — SPKOCTh M HACBHIIIEHHOCTH IIBETA, JIJIS
HAWIy4Illero UX COBMECTHOI'O BOCHPHUATHS HEOOXOIUMO ONTUMAIBHOE B3aMMOPACIIOIOKEHUE Ha
clianne.

[JoMrMO NpaBMIIBHOTO PACIHOJIOKEHHUS TEKCTOBBIX OJOKOB, HY)KHO HE 3a0bIBaTh U 00 HX
coJiepKaHUU — TeKkcTe. B HeM HM B KOoeM cilydae He JOJDKHO cojepikaThest opdorpaduueckux
omnook. Takxe cieayeT yduThIBaTh oOIIMe IpaBuia 0pOpPMIICHUS TEKCTA.

ITocne co3nanust mpe3eHTanuu u ee opopMIIeHHs, HEOOXO0AUMO OTPENETUPOBATh €€ NI0Ka3 U
CBOE BBICTYIICHHE, IPOBEPUTH, KaK OYET BBITJIAAETh IPE3CHTALMA B LI€JI0M (Ha 3KpaHe KOMIIbIoTepa
WIH NIPOEKLMOHHOM 3KpaHe), HACKOJIBKO CKOPO U aJIeKBaTHO OHA BOCHPUHUMAETCS U3 PA3HBIX MECT
ayJUTOPUHU, IIPU PA3HOM OCBEILEHUM, LIYMOBOM COINPOBOXKJEHHM, B OOCTAaHOBKE, MAKCHUMaJIbHO
IpUOJINKEHHOM K peasibHbIM YCIIOBUSM BBICTYILJICHHS.

6.2 MeroanuecKue yKa3aHHs JJsl 00YyYAIOIIMXCS M0 OCBOEHHI0 THCIMTLIAHBI

Jlekuus —  cHUCTEeMaTHYecKoe, IOCIEeOBAaTElIbHOE, MOHOJIOTUYECKOE  M3JIOJKEHHE
Iperno/iaBaTesieM yueOHOro MaTepuaa, Kak npaBuilo, TEOpETUIecKoro xapakrepa. [Ipu nmoaroroske
JIEKIMM MIPEeToiaBaTellb PYKOBOJCTBYETCs paboyeil mporpaMMoii AMCHUILIMHBL. B npouecce nexiuii
PEKOMEH/yeTCs BECTH KOHCIIEKT, YTO MO3BOJIMT BIOCIEICTBUM BCIOMHHUTH M3yYEHHBIH yueOHBIN
MaTepuall, JIOTIOJIHUTh COJIEpKaHKUe PU CaMOCTOATENILHOM paboTe ¢ InTepaTypoi, MOArOTOBUTHCS K
JK3aMEHY.

Crnenyer Taxke oOpamiaTh BHUMaHUHE Ha KaTeropuu, (GOpMYIMPOBKH, PaCKpbIBAIOIINE
COJIEpJ)KaHWE TEX WM MWHBIX SIBJIEHUH UM TIPOLECCOB, HAy4yHBIE BBIBOABI M TPAKTUYECKUE
PEKOMEH/IAlNH, MTOJIOKUTEIBHBIN ONBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0unx
KOHCIIEKTax I0JIs, Ha KOTOPBIX JIENaTh [IOMETKU U3 PEKOMEHI0BAHHOM JIMTEPATYPBI, TOTIOTHSIOLINE
MaTepHuall NMPOCIyIIaHHON JIEKIMH, a TAaKXKe MOJYEPKUBAIONINE 0COOYI0 BaXKHOCTh T€X WJIM MHBIX
TEOPETUYECKHUX TOJIOKEHUH.



BBIBOIBI TIO JICKITUH MOABITOKMUBAIOT PA3MBIIIUICHHS MIPETIOaBaTEls [0 YYeOHBIM BOIIPOCAM.
[IpenogaBaTenb MPUBOJAUT CIIUCOK HCIIOJIB3YEMBIX U PEKOMEHIYEMbBIX UCTOYHUKOB ISl U3Y4CHUS
KOHKpPETHOW TeMbl. B KOHIle JeKnuu oO0ydJarommecss WMEIOT BO3MOXHOCTH 3a7aTh BOIPOCHI
MPETo/IaBaTeNI0 M0 TeMe JIeKIuu. [lpu 9TeHWH JeKIUi Mo NUCHUIUIMHE MOTYT HCIOJIb30BaThCS
ANIEKTPOHHBIC MYIbTHMEIUNHBIC MPE3CHTAINH.

Meroanueckue ykazaHus 11 00yJaroniuxcsi mpu paboTe Ha ceMUHApe

CeMuHappl peaJiM3ylOTCS B COOTBETCTBHH C pa0OyuM y4eOHBIM IUIAHOM  IIPH
MOCJIEI0BATEIILHOM U3YUYCHHH TEM JUCHUIUIMHEL. B X0/1€ MOAroTOBKM K ceMHUHapaM 00ydarommeMycs
PEKOMEHIyEeTCSI U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOMOJHUTEIBHON JIUTEPATypOH,
HOBBIMH ITyOJIMKAIIMSMHU B TIEPHOIMYSCKUAX M3JAHMSIX: XKypHAJIax, ra3erax u T.1. [Ipu aToM ciemyer
y4ecTh PEKOMEH/IAINHY MPETOIaBaTeIIs M TPEOOBaHUS yIeOHOU mporpamMMbl. PekoMeHayeTcs Takke
nopabaThIBaTh CBOM KOHCIIEKT JIEKIIMH, Jieasi B HEM COOTBETCTBYIOIIME 3alUCU U3 JIUTEPATYPHI,
PEKOMEH/IOBAHHOW TIpernojiaBaTelieM U MPEayCMOTPEHHOW ydeOHoW mporpammoit. Cremyet
MOJATOTOBUTH TE3UCHI JUIS BRICTYIUICHUN TI0 BCEM YYI€OHBIM BOITPOCaM, BBIHOCHMBIM Ha CEMHHAP.

[TockoybKy aKTHBHOCTH OOYYaroIIerocsi Ha CEMHHAPCKUX 3aHATHSX SBIISICTCS MPEIMETOM
KOHTPOJISL €r0 TPOJBIIKCHUS B OCBOCHHH Kypca, TOJIOTOBKAa K CEMUHAPCKUM 3aHATHSAM TpeOyer
OTBETCTBCHHOTO OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATHSX CTYACHTHI JIOJDKHBI TIPOSBISATH
AKTUBHOCTD.

Meroaudeckue ykazaHus Uil OOyYaroIIMXCs MO OPTaHHW3aIlldd CaMOCTOSITEIHHOM palboThI
CamocrosTensHas paboTa 00yJaronInxcs HalpaBJIeHa HA CAMOCTOSATEILHOE H3yUeHUE
OT/JECNbHON TeMBbI y4eOHOW mauciuruinHbl. CamocTosTensHas paboTa sBIsSETCS 00sS3aTeNbHON s
KaXJI0TO oOydaromierocs, ee o0beM 1o ompejaensercs ydeOHbIM TutaHoM. [lpu camoctosTenbHO#
paboTe CTYIACHT B3aUMOJICHCTBYeT C pPEKOMEHJOBAaHHBIMH MaTepuajlaMH TpH  yIacTHU
MpernojaBaTelis B BUA€ KOHCYIbTalui. /11 BBINOIHEHNS CaMOCTOSITENIbHOM pabOThI MPETyCMOTPEHO
Metoaudeckoe obecrieueHre. DIEKTPOHHO-OMOIMOTEYHON cHcTeMa (DJIEKTpOHHAs OMOIHOTEKA)
YHHUBEpCUTETA 00ECIeUnBaET BO3MOKHOCTh HHAMBHIYAJILHOTO IOCTYIA KaKI0TO 00Yy4aromerocs us

J000¥ TOYKH, B KOTOPOM MMEETCS AOCTYII K ceTH MHTepHeT.

1. DoH/I OLIEHOYHBIX CPEJACTB
7.1  MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJIbTATOB 00y4eHUsI

IToka3zaTenb ypoBHsI ¢cpOPMHUPOBAHHOCTH KOMIIETEHIM I

KOMIIETEHIIUH IepeyeHb KOMIIOHEHTOB TexHoa0rus DopMa OLIEHOYHOT 0
NH- ®@OPMYJUPOB- dopmupoBanus cpeacTBa**
JTEK KA KOMIIeTeHIIU I
C
OK-7| CnocoGeHn k | 3HaTh: OCHOBHBIC IIpaBUJIA I/IJI JC, 3, T
eKLus
CaMOOPraHu3 | MpuUeMbl CaMOOPraHU3aAlMU U H,
CaMOCTOSITENIbHAs
anuy 1 caM000pazoBaHUs pabota
caMoo0pasoB | Viyerp: pa3pabarbIBaTh ceMHHz;pCKI/Ie
AHUIO
MH/IMBUIYAJIbHYIO TPACKTOPUIO, 1o o
camoo0pa3oBaHUs
Bnaners: IpaBUIaMHu U
mpreMaMH caMo0Opa3OBaHUs




OIIK

Criocoben
HAXOIUTh
OpraHH3alHOHHO-
yIpaBIICHYCCKHE
[peLIICHHUS B
rpodeccroHanbEHO
i MeATEeNbHOCTH U
FOTOBHOCTH HECTH
3a HUX
OTBETCTBEHHOCTb

3HaTh: 00BEKTUBHBIE TEHICHIIAN

pa3BuTUA COBPEMEHHOIO
MEHEIDKMEHTA;

3aKOHOMEPHOCTH, IPUHLMIIBI U
METO /bl YIIpaBJICHUs

COLIMATBHO-9KOHOMUYECKUMHU
CHCTEMaMH; METO/IbI TTOJTyYCHHUS,
00001IIeHNsT ¥ HCHOJIb30BaHUS]
yIIpaBJIEHYECKOH  HH(POpPMAIIH

npu pa3paboTKe
YOPaBICHUYECKUX PEHICHUN WU
IJIaHOB; OCHOBHBIE

OpraHU3alMOHHBIE  CTPYKTYpHI
YIOPABJICHUS  OpraHU3aLMIMU;

OCHOBHBIE GbyHKIIY,
MEHEDKMEHTAa U MEXaHU3MBbl UX
peanuzanuu B TIPAKTHKE
YIPABJICHHUS OpraHU3AISIMU;

YMeTh:  CTaBUTh  LENA U
dhopmyaupoBaTh 3a/1a4u,

CBSA3aHHBIE C  peanu3anuent
npodeccuoHaNbHBIX  (DYHKITHII;
WCTIONb30BAaTh ~ MPHUHIHUIBL |
METO/TBI OTITUMU3AINH
OpPraHU3allMOHHOTO  Pa3BUTHS,
YMETh CBOCBPEMEHHO BBISBIISITH
BHYTPHOPTraHU3AI[HOHHBIC

KOH(QIUKTBI W pa3pabaThiBaTh

nyTH ux MIPEOI0JICHUS,
KOHTPOJIMPOBATb,

aHAJIM3UPOBATh BHYTPEHHUE H
BHEUITHUE (bakTopsl,
OTIPEIeIIAIONINE OPraHU3aINI0 U
MEHEKMEHT MIPEeANPUATHS,
COCTaBIIATh IUIaH;

IIPOCKTUPOBATb OPraHru3alHio.

Briagets: MeTOZaMu peann3aliy
OCHOBHBIX YIPaBIEHYECKHX
GyHKIME (TIpUHATHE pPELICHHI,
OpraHu3aisi, MOTHBHPOBaHUE,
KOHTPOJIb); COBPEMEHHBIMH
TEXHOJOTUSAMH  3(PPEeKTUBHOTQ
BIMSIHUS Ha WHAWBUAYaJIbHOE M

I'PYIIIIOBOC IIOBCCHUC B
OpraHu3alluu, METOJaMi
(I)OpMI/IpOBaHI/IH U TOo4ICprKaHNs
OTHUYHOT'O KJImMara B
OpraHu3alluu, METOAaMU n

Jlexmus,
CaMOCTOSITEIbHAS
pabora,
CEMUHAPCKHE
BaHSITHS

OCHOBHBIMH IpucMamMn

JAC, O, T




MCCIIEIOBATEILCKOM
IeATSIIHbHOCTH B rnpouecce
COBepH.IeHCTBOBaHI/HI
MCHCI)KMCHTA OpFaHI/ISaI_II/II/I

7.2 lkasa u KpUTEepUM OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHU

[Ikane! OIeHMBAHUS PE3YJIETATOB IPOMEKYTOUYHOM aTTECTAIIMH U UX OTIHCAHUE:
Dopma npomexcymouHol ammecmayuu: IK3amen.

[TpomexyTodHas aTTecTaIus 00yJaromuxcs B (hopMe 3K3aMeHa IMTPOBOIUTCS TI0 pe3yJIbTaTaM
BBITIOJTHEHUSI BCEX BHJOB y4eOHOH pabOTHI, MPEIyCMOTPEHHBIX YYCOHBIM IUIAHOM [0 JaHHOU
JTUCIHILTAHE (MOJIYJTIO0), TIPH 3TOM YYUTBIBAIOTCS PE3YJIBTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemectpa. OIEHKA CTENEHW JIOCTIDKECHUS OOYJaIONIMMUCS TUTAHUPYEMBIX pPe3yJIbTaToB
oOydeHUsl 10 JUCHHIUINHE (MOIYITI0) TPOBOJUTCS IPENOJIaBaTeIeM, BEIyIIUM 3aHITHS I10
JTUCIHIUTAHE (MOJTYJTI0) METOJIOM 3KCIIEPTHOH olleHKH. [1o uToram mpoMexyTo4HOM aTTeCTAI|H TI0
JIMCUIUTUTAHE (MOJIYJTIO) BHICTABIISIETCS OIICHKA OTIIMIHOY, «XOPOIII0Y», «YIOBIECTBOPUTEIHHOY WITH
«HEYJIOBIIETBOPUTEIHHO.

K npomescymounou ammecmayuu 0onyckaromcs moibKo CmyOeHmbl, GbINOIHUBUIUE BCe
8UObL Y4eOHOU pabomul, npedyCMOMmMpeHHble paboyell npocpammou no oucyuniurve «OCHOBbL
MEHEONCMEHMA» (NPOULTU NPOMENHCYMOUHBLI KOHMPOJIb)

IIIkaga oneHUBaAHUSA Onucanue

Boinonnens! Bce BBl yueOHOU pabOThl, TPEIyCMOTPEHHBIE Y4eOHBIM
wiaHoM. CTyAEHT JAEeMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHHI,
HAaBBIKOB TPUBEJIECHHBIM B TabluLax I[OKa3aTelei, omepupyer
NpUOOPETEHHBIMU 3HAHUSMH, YMEHUSIMU, HAaBbIKAMH, IPUMEHSAET UX B
CUTYaIUSX MOBBILICHHON CIIOKHOCTH. [Ipr 3TOM MOTYT OBITH AOITYLIECHBI
HE3HAYUTeNbHbIE  OMMOKM,  HETOYHOCTH,  3aTPYAHEHUS  TpU
AQHAIUTUYECKUX OIepalusaX, MepeHoce 3HAHWW M YMEHUU Ha HOBBIE,
HECTaH/IAPTHHIE CUTYAIIHH.

OTJIINYHO

BeimosiHeHBI Bce BUBI y4eOHOU paboThI, IPeayCMOTPEHHbBIE yIeOHBIM
wiaHoM.  CTyAeHT  J€MOHCTpUPYET  HEMOJHOE,  IPaBUIbHOE
Xoporo COOTBETCTBUE 3HAHUI, YMEHMH, HAaBBIKOB NPUBEIEHHBIM B TaOIMIAX
nokaszarenei, MO0 ecnd MpH  ATOM OBUIM  JOMyIIeHbl 2-3
HECYIIECTBEHHbIE OITNOKH.

BrimonHeHs! Bce BUIbI yueOHOM paboThl, MPeTyCMOTPEHHbIE y4eOHBIM
wi1aHoM. CTyIeHT JEMOHCTPUPYET COOTBETCTBHME 3HAHMI, B KOTOPOM
OCBellleHa OCHOBHas1, HanboJiee BaXKHas 4acTh MaTepuala, HO IPU 3TOM
JIOITyIIIeHa OJ1HA 3HAYUTeNbHAast OIMOKA UM HETOYHOCTb.

Yno BJICTBOPUTCIIBHO




HeynosnerBopurensHo

He BpimomHen oauH wiau  Oosiee  BHIOB  yueOHOHM  paboThI,
NPEIYyCMOTPEHHBIX y4eOHbIM 1aHoM. CTyIeHT JI€MOHCTPUpPYET
HEIIOJIHOE COOTBETCTBUE 3HAHWM, YMEHMM, HAaBBIKOB IIPUBEICHHBIM B
Tabnuuax IMoKas3areneil, J[ONyCKalTcs 3HAYUTEIbHbIE OIIMOKH,
IPOSIBJISICTC OTCYTCTBHE 3HAaHMWW, YMEHHUH, HAaBBIKOB II0 Py
IIOKA3aTeJIed, CTYJEHT HCIBITBIBACT 3HAYMTENIBHBIC 3aTPYAHEHUS IPH
ONIEPUPOBAHUM 3HAHUSAMU M YMEHHUSAMH IIPU MX IEPEHOCE Ha HOBBIC
CUTYyAaLUH.

7.3  OueHo4YHBIE CpeCTBA

Hepeqem, OLCHOYHBIX CPEACTB IO JUCHUIIJINHE «OCHOBBI MEHEIKMEHTA»

No Haumenosanue [IpencraBnenue
OC | ouenounoro Kparkast xapakTepuCTHKa OLEHOYHOTO CPE/CTBA | OI[eHOYHOTO CPEICTBA B
cpencTaa DOC

Toknax, [IponykT camocTosiTensHONM paboThI CTYIEHTA,
1 cooBmeHHe MPEACTABIISIIONTUN cOO0H MyOTMYHOE Tembl JIOKHaJIvOB,
(JIC) BBICTYIIJICHHE T10 TIPECTABICHUIO MOTyIEHHBIX coobmenHi
Pe3yNbTaTOB PEUICHHS ONpPEeIeIeHHON yueOHO-
MPaKTUYECKOM, yaeOHO-UCCIIeI0BATEIbCKOM UITH
Hay4HOUH TE€MBbI
CucreMa craHIapTU3UPOBAHHBIX 3aJaHUN,
2 Teer (T) MO3BOJIAIOIAs ABTOMATH3HPOBATE donn TECTOBLIX
IpoUeAypY U3MEPEHHs YPOBHSI 3HAHUM U 3aJlaHui
YMEHHI
o0ydJaromerocs.
HroroBas dhopma orieHKH 3HaHUN. B BbICIITIX
3 Ok3ameH (J) y4eOHBIX 3aBEJICHUSX MPOBOISATCS BO BpEeMs Bompocs k sk3ameny
CECCHH.

7.3.1. Texyuuii KOHTPOJIb

Tembl 10KJI210B N0 JucHuInHe «OCHOBBI MeHeIKMeHTa» ((popMUpoBaHue
komnereniun OK-7, OIIK-4)

NGO~ WNE

SInoHckast MOJENIb MEHEIKMEHTA.

AmepuKaHCKas MOAEIb MEHEKMEHTA.

BnusiHre HalMoHambHBIX 0COOEHHOCTEH Ha MOJIeNTb MEHEPKMEHTA.
Knaccuueckas (aAMUHUCTpaTHBHAS) LIIKOJIA YIIPaBJICHUS
[loBeneHueckas MIKoJa yrpaBIeHHUs.

MoTuBanusi: BUAbI, Ipolecc U 3aeMeHTsl. CBOMCTBA ICUXUKHU YEJI0BEKA
JByxdaxropHas Teopust MotuBauu [ eprdepra.

Teopus yenoBeueckux norpedbHoctelr Macoy.




9. Teopus 0XUAAHUN U TEOPUS CIIPABEIJINBOCTH.

10. ITonartue MmenemxMenTa. Mcropus pa3BuTus.

11.  MapkeTuHroBas MoJiejlb MEHEPKMEHTA

12.  IlIxona Hay4HOTO yIpaBICHUS

13.  CuryaunoHHBIH MOAXO/ B YIIPaBJICHUH.

14.  CucreMHbIil 1OAXO0/ B YIIPaBICHUH.

15. Bunel nnaHupoBaHus, CyTh CTPATETMYECKOTO IJIAHUPOBAHUS

16.  Ilonstre muccuu. CyImHOCTh U HA3HAYCHHE

17. Lenu u 3agaun opranuzanuu. «/peso uenei»

18.  BuemHss cpena opraHu3aliu: XapaKTepUCTUKA, BIHSIHUE.

19. AHanM3 BHENIHEH CpeJlbl Opranu3anuu: GakTopbl KocBeHHOTO Bo3aeicTBus (PEST-
aHaJIN3)

20. Ananu3 BHemHEH cpenpl OpraHu3anuu: (GaKTOpPbl MPSIMOTO  BO3JCHCTBUS

(KOHKYpEHTHBIN aHaJIN3)
21.  AnHanu3 BHYTpEHHEH cpebl OpraHn3alny.
22.  BebIsBieHUE CHIIBHBIX U CTIA0BIX CTOPOH OPraHU3aIlNK, YIPO3 U BOBMOKHOCTEH
(SWOT-ananu3, SNW-ananus)
23. Bupl KOHKYpeHTHBIX cTpateruil (u3aepxkku, muddepeninanus, GOKyCUpOBaHHBIE)
24,  OyHKIUM MEHEIKMEHTa
25.  HacrynarenbHbie (hyHKIIMOHAIBHBIC CTPATETHHL.

26.  OGopoHHTENTHHBIE (PYHKIIMOHATBLHBIC CTPATETHH.

27.  KonkypeHTHOe mpenmymiecTBo. Kiaccudukanus y9acTHUKOB Ha PhIHKE.

28.  OcCHOBHBIEC OPraHU3AIMOHHO IPABOBBIC (POPMBI TIPEITPUSTHSI.

29.  OpraHuzanvoHHbBIE CTPYKTYPHI.

30.  XapakrepucTrka OIOpOKPAaTUUECKHX U aJJaITUBHBIX OPTaHU3aAIIMOHHBIX CTPYKTYP.

31.  XapakrtepucTuka JIMHEWHO-(DYHKIIMOHAILHOW W INTAaOHOW OpraHWU3aIMOHHON
CTPYKTYPBI

32.  JluBM3MOHaNbHAs CTPYKTYpPa, IOCTPOCHHAS [0 MPOIYKTOBOMY IIPU3HAKY.

33.  JIluBHW3MOHAIBHAS CTPYKTYpa, OPUECHTUPOBAHHAS HA MIOTPEOUTENICH.

34.  JluBM3MOHaNbHAs CTPYKTYpa, IOCTPOCHHAS MO reorpaguueckomMy Mpu3HaKy.

35.  MarpuuHas opraHu3aloOHHas CTPYKTypa

36.  IlpoekTtHas u OpuragHas opraHu3allMOHHAas CTPYKTYpa

37.  KomMmyHUKalUU B MEHE)KMEHTE. Bubl 1 37IeMEHTHI.

38.  DyHKUMSA KOOpAUHAIMH B MEHEKMEHTE. JlenernpoBanre noJHOMOYUI.

39.  Ilonsarue pabouero BpeMeHH, pacliucaHrue padoThI.

40.  ®dororpadus pabodero BpeMeHH. XPOHOMETPAK

41.  IIpo6GieMbl ONTUMAILHOTO UCMOJIb30BaHMs padoyero Bpemenu. [Ipununset [Tapero
u Dl3eHxayapa.

42.  JlunepcTBo U BiacTh. Teopuu U BUIBL

43. PykoBOACTBO, CTUIIN PYKOBOJICTBA.

44.  OyHKIUUA CAMOMEHEIKMEHTA PYKOBOIUTEIIS.

45.  ABTOpUTET pyKOBOJUTENS (DUPMBI, €r0 BUIBI, XapaKTEPUCTHKHU.

46. Koudnuktel. Busibl, 21eMeHTHI U ATaIbl

47.  VYnpaieHue KOHQIUKTaAMH.

48.  Copeprxanue paboThl pyKOBOAUTEIS O HEUTpaTu3aii KOHQINKTOB.

49. [ToHATHE KOHTPOJIS U €70 BUJBI.

50.  Cucrema KOHTPOJUIMHTA

51.  Vmpamnenwue 3amacamu. Busl cripoca Ha 3amachkl, kinaccudukaius 3amnacoB (ABC).

52.  Mojenu ynpaBieHus 3arnacamu

53.  KapbepHnslii pocT u poTanus nepconaia. Kapreporpamma.

54.  HudopmanMoHHOE yIpaBlIeHHE B MEHEKMEHTE.



56.  JlenmoBas 9THKA U 3TUKET PYKOBOIHUTEIISL.

57.  CoumanpHas OTBETCTBEHHOCTb OpraHU3aluu

58. Menemxepbl HOBOroO NOKoJaeHUs. KoMaHIHbIE MEHEIKMEHT.

59. JKW3HEHHBIN UK OpraHu3aluu.

60. OcHOBHBIE BU/IBI U TUIIBI OpraHU3aLUNA

61. [IpyrunHBEl OpraHU3aMOHHBIX U3MEHEHUN

62.  Meroapl IPOBEICHUS OPTaHU3AUOHHBIX N3MEHEHUI

63.  ComnpoTuBieHHE OpraHU3aAMOHHBIM H3MEHEHUSM. [[pUarHbI 1 BUBL.

64.  Meroabl IPEOJOICHUSI CONPOTHUBIICHUS OPraHN3alMOHHBIM U3MEHEHHUSIM.

65.  OpraHu3anuoHHas KyJIbTypa

66.  I'pynmoBas quHaMHUKa

67.  IIpoGmembl COBpeMEHHBIX OPTaHU3aMOHHBIX CTPYKTYP.

68.  VYmpamnendeckue pemienus. Kimaccuduramnus, MpUHIUITB © METOBI TIPUHSATHS.

69.  Dransl pa3pabOTKH U NPUHATHS yIPABICHUECCKUX PEIICHHUH

70.  KaapoBoe ruiaHUpOBaHUE U €T0 3HAUYCHUE.

71.  IlnanupoBaHMe IPUBJICUEHUS IEPCOHAIA U BEICBOOOKIEHUE TEPCOHATIA.

72.  Kpurepun otbopa nepconana. OCHOBHbIE METO b cOOpa HH(DOPMAITHH.

73.  DddextuBHOCTD yrpaBneHus, (GakTOpsl ee GopMUpOBaHHUSL.

74. Tunsl npousBoAcTB. [IponsBoacTBeHHas MOITHOCTh. KanengapHoe miianupoBaHue.

75. VYnpasiieHue kauecTBOM. 3apyOekHbIHN OMNbIT (KOHTposIbHBIE KapThl LllyxapTa, cxembl
Ucukaser).

55. MuHOBaIMOHHBINA MEHEIKMEHT.

Kpurepun ouenku gokiaaga

Ne | Kpurepuii Ornenka
OTJL XO0p. YJIOBIL. HEYOBIL
1 | Crpykrypa B nmoxmane B nmoxmane Opna u3 B noknazne ve
JOKIaaa IIPUCYTCTBYIOT IPUCYTCTBYIOT TPU | CMBICJIOBBIX YaCTeH | MPOCIIEKUBAETCS
CMBICJIOBBIC YaCTH, | CMBICIOBBIC YaCTH, | B JIOKJIajae Hanu4ue
cOaaHCUpOBaHHBl | HecOATaHCHUPOBAHH | OTCYTCTBYET CMBICIIOBBIX
erno obremy BI€ IO 00BEMY JacTei
2 | Conepxanne | ComeprkaHue ConeprxaHue He B ConeprxaHue He B ConeprkaHue He
JIOKJIaza OTpaxaer CyTh MOJIHOUM Mepe MIOJIHOUM Mepe OTpaXaeT CyTh
paccMaTpuBaeM Ol | OTpa)aeT CyTb OTpaXkaeT CyTb paccMaTpuBaeMo
IPOOJIEMBI U paccMaTpuBaeMon paccMaTpuBaeMoi | i MpoOIEeMBbI WITH
OCHOBHBIC MPOOIEMBI WITH poOIeMBI U OCHOBHBIE
MIOJIy4CHHBIE OCHOBHBIE OCHOBHBIE MOJTy4YEHHbIE
pe3ybTaThI NOJTy4EHHbBIE MOJTy4EHHbIE pe3ynbTaThl
Pe3yJIbTaThl Pe3yNbTaThl
3 | Bunanenue CryneHnt CtyzneHt Bnaneer CryneHt CTyneHT He
MaTepHaJIOM | HOJHOCTBIO n3JaraeMbIM HEJIOCTaTOYHO BJIa/I€eT
BJIasieeT MaTepuasoMm, CBOOOZHO BNIAZCET | M3JIaraeMbIM
n3JIaraeMbIM OPHEHTHUPYETCS B n3JIaraeMbIM MaTepuasoMm,
MaTepuasoM, npobieme, MaTepuaiom, ciabo | cimabo
OPHEHTHPYETCS B 3aTpyAHsercs B OpPHEHTHpYETCS B OpPHEHTHpYETCS B
pobieme, OTBETax Ha npobneme npobieme
CBOOOAHO HEKOTOpbIE
OTBEYAET Ha BOIIPOCHI
BONPOCHI




CoOoTBeTCTBH
€ TeEME

W3noxenabIin
Marepuan
MHOJTHOCTBIO
COOTBETCTBYET
3asIBJICHHOMN TeMe

MN3noxennpIi
MaTtepuan
COZIEPKUT
3JIEMEHTEI, HE
COOTBETCTBYIOIIUE
TeEME

B uznoxxenHom
MaTtepuaie
MPUCYTCTBYET
0oJIbIIOE
KOJIHYECTBO
3JIEMEHTOB, HE
AMEIOIINX
OTHOIIIEHHE K TEME

W3 noxeHHbI
Matepuan B
HE3HAYUTEIIbHON
CTEICHU
COOTBETCTBYET
TeME




TecThl MO AMCHMUIIMHE
«OcHoBBI MeHeKMeHTa» (popmupoBanne komnerenuu OK-7, OIK-4)

K BHyTpeHHel cpene opraHu3anuy OTHOCSTCS:

A) 1enu ¥ MECCHS OpraHHU3aIlly, €€ 3a1a4u

B) Hasorooe, Tpy0BOE M I'PaKAAHCKOE 3aKOHOIATEILCTBO, MOCTABIIMKH U KIIUCHTHI,
KOHKYPEHTBI, TapTHEPHI

C) COBOKYITHOCTb XapaKTePUCTUK M BHYTPEHHHUX CyOBEKTOB (JIFOJIH, TEXHOJIOTHH, PECYPCHI)

OTBET: C

K BHemnel cpene opraHn3any OTHOCATCSA:

A) 1ien 1 MECCHsI OpraHU3aluy, ee 3a1a4un

B) Hajorosoe, TpyJI0BO€ M IPaXJIaHCKOE 3aKOHOIATEIbCTBO, MOCTABIIUKH U KITHEHTHI,
KOHKYPEHTBI, TApTHEPHI

C) COBOKYITHOCTh XapaKTEPUCTHK U BHYTPEHHUX CYOBEKTOB (JIFOIH, TEXHOJIOTHH,

pecypenl) OTBET: B

@akTOpbI BHEIIHEN Cpe/bl IEATCS Ha:

A) OTKPBITHIE U 3aKPBITHIC

B) npsimbie U KOCBEHHBIE

C) cyObeKTHBHBIC U 00BEKTHBHBIC

OTBET: B

K ¢axropam BHemHeH cpeibl KOCBEHHOTO BO3AEUCTBUS OTHOCSATCS:

A) puHaHCOBBIC OpraHU3aInH, TOTPEOUTEIH, TOCTABIIMKHA, KOHKYPEHTBI, TPYIOBBIC PECYPCHI

B) skoHOMuU4eckue (hakTopskl, AeMorpapuyeckrue, HayYHO-TEXHUUECKHE, COIIMOKYIIbTYPHBIE,
pUPOIHO-Teorpaduieckue HakTOPbl, MEKTyHAPOTHBIC

C) rocynapcTBO M 3aKOHOATEIILCTBO

OTBET: B

K dakropam BHemIHel cpebl IPsIMOTO BO3ACHCTBUS OTHOCSTCS:

A) puHaHCOBBIC OpraHU3aInK, TOTPEOUTEIH, TOCTABIIMKHA, KOHKYPEHTBI, TPYIOBBIC PECYPCHI

B) skoHoMuueckue hakTophl, AeMorpapuueckue, HayYHO-TEXHHUECKHE, COIIMOKY/IbTYPHBIE,
pUpoAHO-Teorpaduyeckre GakTopbl, MEKIYHAPOIHBIE

C) rocynapcTBO U 3aKOHOIATEIILCTBO

OTBET: C

K xakum (akropam BHeIIHEH Cpeabl OTHOCATCS TEeMIIbl UHMISAIUN, CTAaBKH KPeIUTOBaHMUS,
pOCT WJIM cIajJ MPOU3BOJACTBA, KOJEOAHHUS Kypca HAlMOHAIBHOM BallOThI, HAJIOT000JIOKEHHE,
pacnpezeneHue npuobLIu U mp.?

A) S5KOHOMHUYECKUM

B) momurrueckum

C) COLHOKYIBTYPHBIM

OTBET: A

K kakum (akropam BHEIIHEN cpefibl OTHOCATCA MOJIUTUYECKAsi CTaOMIBHOCTh, BO3/ICHCTBHE
OpraHoB BIIACTH Ha pa3BUTHE OM3HEcCa, B TOM YHCIIE YCTAHOBIIEHHUE JILIOT U MOLUINH, JIOOOUpOBaHKe
MHTEPECOB, MEKHALMOHAJIbHBIE OTHOLIEHUS U TIp.?

A) 5KOHOMHUYECKHM

B) monmutrueckum

C) COLMOKYIBTYPHBIM

OTBET: B

K kakuMm QaxkropaM BHeEUIHEH cpeasl OTHOCATCS HOPMBI TIOBEIEHUS, MOpPAJbHbIE U
KyJIbTYpHBIE 1IEHHOCTH, BIHMSHHUE CPEICTB MAacCOBOM MH(OpManuu, B TOM YHCIE Telle- U pajuo-
KOMMYHHKAIH?

A) S5KOHOMUYECKUM

B) nomutrueckum



C) COUMOKYIBTYPHBIM

OTBET: C

Llenu opraHu3anuy 3aBUCST, TPEIK/IE BCETO, OT:
A) 3aKOHOIaTEILCTBA

B) KynbTypHBIX 0COOCHHOCTEI

C) pona eI TeIbHOCTH

OTBET: C

3aj1aun OpraHu3aIiy MPEICTABISIOT COOOM CHCTBHUS, HATPABJICHHBIC HA!
A) nonyueHue go0xona

B) dopmupoBanue Muccun opraHuzaun

C) peanusariuio mejaei opraHu3aim

OTBET: C

Moiernb )KM3HEHHOTO IIUKJIa OPTaHU3aI[|K 10,1 Ha3BaHUEM « YTIpaBIeHYECKOE YUaCTHEY,
SIBJISETCS JIETHILEM:

A) Nnxaka Annseca

B) JIunmiurra u [lIMuara

C) A. layncona

D) A. Kana u P. Kana

OTBET: B

Moierb )KM3HEHHOTO ITUKJIa OPTaHU3aIliH 1101 Ha3BaHueM «OpraHu3aliMOHHast CTPYKTypay,
SIBJISETCS JETHILEM:

A) Uixaka Aauseca

B) JIunmurra u [lImMuara

C) A. layucona

D) /1. Kama u P. Kana

OTBET: D

Moienb )KM3HEHHOTO IIUKJIa OPraHU3aI[|H 10,1 Ha3BaHUEM «JIBIIKYIIIHE CHIIBI POCTay,
SBJISETCS JETHILEM:

A) Uixaka Auzeca

B) JIunmurra u [lIMuara

C) A. layncona

D) 1. Kama u P. Kana

OTBET: C

Moieib )KM3HEHHOTO [IUKJIa OPraHU3aI|H 101 Ha3BaHueM «TeopHst )KU3HEHHBIX IIMKIIOB
OpraHu3aIlumy, SIBIISETCS JCTHILCM:

A) Uixaka Auzeca

B) JIunmurra u [lIMuara

C) A. layncona

D) 1. Kama u P. Kana

OTBET: A

. Anusec mocTpori CBOO MOE/b JKU3HEHHOTO IIMKJIAa OPraHU3aliy 110 aHaJOTHH C:

A) pa3BUTHEM KU3HH YETOBEKA U COMOCTABICHUH CTANI )KU3HCHHOTO IMKJIa YeJI0BEKa CO
CTaJUSAMU KU3HEHHOTO IUKJIa OPTaHU3aI[UH

B) sxuBOrO CyIecTBa, KOTOPOE UMEET OMPEACICHHYIO OPraHU3aI[MIO0 BCEX MPOIECCOB
KHU3HENICATSILHOCTH B paMKax €IMHOTO OpraHu3Ma (CUCTEMbI)

C) mnosyueHHEM pecypcoB W3 BHEIIHEH Cpenbl, HEOOXOMUMBIX [UIss OOecreueHus
paboTocmocoOHOCTH

OTBET: A

Cornacuo W. Anu3zecy 3tan Havyasia peajin3aly OU3HEC-UIeH HAYMHACTCS Ha CTA |

A) 3apoxaeHue Ou3Heca

B) mianenuecTBO



C) 1oHOCTB

D) apucrokparuzm

OTBET: A

Cornacno U. Anuzecy BTOpoi cTagueil >KM3HEHHOTO 1IMKJIa OPraHU3aINY SIBISETCS:

A) 3apoxeHue ousHeca

B) muazseHuecTBO

C) 1oHOCTD

D) apucrokparusm

OTBET: B

Ha xaxoif ctanuy )KM3HEHHOTO IMKJIa OpraHu3anuy, coriaacHo M. Anusecy, HaYMHAETCS
CTapeHHe OpraHu3aluu?

A) 3apoxieHne Ou3Heca

B) muaseHuecTBO

C) 1oHOCTD

D) apuctokparuzm

OTBET: D

Ha kaxoi#l cragny )U3HEHHOIO LIMKJIA OpraHu3anum, corsiacHo M. Anusecy, OCHOBHBIE PUCKU
0o0ycnoBieHbl KOH(JIUKTaMU H3-32 JIMYHBIX WM (PMHAHCOBBIX HHTEPECOB HOBBIX M CTapbIX
PYKOBOJIUTENEH, MEHEIKEPOB U COTPYAHUKOB?

A) 3apoxjeHue ou3Heca

B) muaseHuecTBO

C) 1oHOCTD

D) apuctokparusm

OTBET: C

CkonbKO BapHaHTOB KpH3Hca paccMaTpuBaeTcs B Moenu «IIpobiemsl nunepcTBa Ha CTausax
Opomonmu ¥ Pepommonuny JI. I'pelinepa?

A)7

B) 6

C)5

OTBET: C

CkonbKO BapMaHTOB CTaJIuil pocra paccmarpuBaercss B Mojenu «lIpobiaems! muaepcTsa Ha
craguax DBomonuu u Pepomonumn» JI. I'peiinepa?

A7

B) 6

C)5

OTBET: C

COBOKYMHOCTh CIIOCOOOB M IPUEMOB BO3JACHCTBHSA, OTBEYAIOLIMX 33 peaTU3aLMIO
MIOCTaBJIEHHBIX LIEJIeH — 3TO:

A) HHCTPYMEHTBI MCHEKMEHTA

B) 3agaun MeHemKMeHTa

C) uenu MEHEePKMEHTa

OTBET: A

COBOKYMHOCTh CIIOCOOOB M NPHUEMOB BO3JACHCTBHSA, OTBEYAIOIIUMX 33 peATH3ALHIO
IIOCTABJIEHHBIX II€JIEN — 3TO:

A) HHCTPYMEHTBI MCHEKMEHTA

B) 3agaun MeHemKMeHTa

C) uenu MEeHePKMEHTa

OTBET: A

WNHCcTpyMEHTBI MEHEIKMEHTA MOXKHO YCIOBHO pa3AeiuTh Ha:

A) METO/IbI U MOJIEITN YIIPAaBICHUS

B) nmpaBuia v MPUHIUIIEI YITPAaBICHUS



C) cucTeMbl M TIOJCUCTEMBI YIIPaBIICHHS

OTBET: A

B03MOXHOCTE HMCIIOJIB30BAaTh HAO0Op MPHEMOB U CIIOCOOOB, 3a CYET KOTOPHIX HE TOJBKO
COKpAILAIOTCSl 3aTpaThl BPEMEHH M JPYIHX PECypcoB, HO M OCYHIECTBISETCS A()(PEKTUBHOE
yOpaBJICHHE KaK JESATENBHOCTBIO CaMOM OpraHu3aniel, TaKk ¥ COCTAaBISIIOLIMMH  €e
M0/Ipa3/ICICHUSIMH, IIPOU3BOJICTBEHHBIMH U TEXHOJIOTMYECKUMH MIPOLIECCAMHU, JA0T:

A) METO/Ibl yIpaBJICHHS

B) moznenu ynpasieHus

C) NpUHIMITEI YIIPABICHHS

OTBET: A

B03MOXKHOCTh TPENCTaBIATh KIOYEBBIC AJIEMEHTHI Mpoliecca YIPaBICHUS OpraHu3alie,
OTMCHIBaTh HanOoJIee CYyIIECTBCHHBIC MTApaMEeTPhl, OTBEYAOIIME 32 BHEIIHUE U BHYTPEHHHE CBSI3U
OpraHu3aIliy, a TAKkKe MoayvdaTh He00Xxo MMyt nHpopMaIHio 00 HccaeayeMoM 00bEKTE, Tat0T:

A) MeTO/IbI yIpaBICHUsI

B) monenu ynpasieHus

C) NpUHIMITEL YIIPABIICHHSI

OTBET: B

Merton yripaBiieHHs, HAITPABJICHHBII KaK Ha MPOTHO3UPOBAHUE BO3MOXKHBIX BAPHAHTOB
peann3aly MpoeKTOB, TaK U Ha TNIAHWPOBAHUE CIIOCOOO0B OCYIIECTBICHUS JaHHBIX MPOEKTOB, 3TO:

A) 1ieneBoe yrpasieHus

B) ynpagsieHue mo OTKJIOHSHHUSM

C) cuTyalMoHHOE yIpaBlicHHUE

D) ynpaBineHue 1mo npoayKTy

OTBET: A

Merton yrpaBiieHH s, 3aKIIOYAIOIIMNACS B OpraHU3aliy OPraHoOB, MPeIHA3HAYCHHBIX IS
BBITIOJTHEHHUST HEOOXOIUMBIX Oreparuii (MpoeKTUpOBaHUE, TPOU3BOJICTBO U COBIT), ATO:

A) 1ieneBoe yrpasieHus

B) ynpagsiieHue mo OTKJIOHSHHUSM

C) cuTyalMOHHOE yIIPaBICHHE

D) ynpaBiieHue 1mo npoayKTy

OTBET: D

Meron yrpaBiieHHsI, B X0JI¢ KOTOPOTO OMPEACIISIOTCS OTKIIOHEHHS OT MPOEKTA UIIH
HAMEYEHHBIX IIeJICH, ITO:

A) 1tienieBoe yrpaBieHUs

B) ynpagsiieHue mo OTKJIOHSHHUM

C) cuTyalioHHOE yIIpaBlICHUE

D) ynpaBinieHue 1mo mpoayKTy

OTBET: B

Merompl ymnpaBieHHS, OCHOBAaHHbIE Ha MPHHATHH PEHICHUH IO TOBOLY MPOOJeM,
BO3HHKAIOIIMX B X0/I€ M3MEHCHHUS 3KOHOMHUYECKOM, COI[HAIBHON M MP. CUTYAIIHi, 3TO:

A) 1ieneBoe yrpaBieHUs

B) ynpasienue mo oTKIOHEHHUSIM

C) cuTyallmoHHOE yIpaBlICHUE

D) ynpaBiieHne mo npoayKkTy

OTBET: C

MeTo bl MOJICTHPOBAHHSI, KOTOPBIE BKIFOYAIOT FeHETUIECKHE aJITOPUTMBI, & TAKIKE
IBOJIIOI[HOHHOE TPOTPAMMHUPOBaHHE, OTHOCSTCS K:

A) PBOJIFOLIMOHHOMY MOJEITHPOBAHHIO

B) koHIIENTyaIbHOMY MOJICTHPOBAHHUIO

C) IMUTAIHIOHHOMY MOJICTHPOBAHUIO

D) aBpHCTHYECKOMY MOCITUPOBAHHIO



OTBET: A

Merto 1l MOJICTTMPOBaHHKS, OCHOBaHHBIC Ha COOpE, aHAIN3E U ONPEICICHUH JTAHHBIX O
MpeIMETHOM 007acTH, OTHOCATCS K:

A) 3BOJIIOIIMOHHOMY MOJICTHPOBAHHUIO

B) xoHIENTyaIbHOMY MOJEITHPOBAHHIO

C) UMHTAIIMOHHOMY MOJICITUPOBAHHIO

D) sBpucTHYECKOMY MO/ICIIMPOBAHUIO

OTBET: B

MGTOI[I)I MOJACIIMPOBAHUA, KOTOPBIC UCIIOJIB3YIOT MATCMATHYCCKUEC MOJACIIN PCAJIbHBIX
HPOLIECCOB, OTHOCSTCS K:

A) 3BOJIFOIIMOHHOMY MOJICITHPOBAHHIO

B) xoHIIENTyaIbHOMY MOJICTHPOBAHHIO

C) UMHTAIIMOHHOMY MOJICITHPOBAHHIO

D) sBpucTHYECKOMY MO/ICIIMPOBAHUIO

OTBET: C

Ob6bmen  wuHbpopMmanumeil, mnepenaya UHGOPMALUMKU  4YEpe3  B3aUMOACWUCTBUS WU
IIPOTUBOJACUCTBUS B CUCTEME, ITO:

A) KOMMYHHUKAIHSI

B) mianupoBaHre KOMMYHHUKAITUH

C) KOMMYHHUKAIIMU B OpraHU3aI[lN

OTBET: A

[Ipouiecc BbIsSIBIEHUST TOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH B HUHGOPMALUU U
OTIpE/IEIICHUS TIOAX0/1a K KOMMYHHUKAITUSM, TO:

A) KOMMYyHHUKAIUS

B) mraHnpoBaHne KOMMYHHKAIHN

C) KOMMYHHKaIlU¥U B OpraHAu3anuu

OTBET: B

MHoroypoBHEBasi CHCTEMa, OXBAaTHIBAIOIIAsl KaK CaMy OPTaHHU3ALUIO U €€ HIICMEHTHI, TaK U ee
BHEIITHEE OKPY)KEHHE, a TAK)Ke OFPOMHOE KOJIMYECTBO BHJIOB U KAHAJIOB KOMMYHHUKAIHH, 3TO:

A) KOMMYyHHUKAIUS

B) miannpoBaHne KOMMYHHKAIMN

C) KOMMyHHKaIlUU B OpraHUu3anuu

OTBET: C

K kakoMy M3 OCHOBHBIX KaHaJOB KOMMYHHUKAIIMH MOXHO OTHECTH MHMHUKY (BBIpaKCHHE
JMIa), MUKPOMHUMHUKY (Halpumep, oAepruBaHue I71a3a), MAaHTOMUMHUKY (11032 TeJa), 5KECTUKYISLIN IO
uT.0.)?

A) HeBepOallbHBINH KaHAI

B) BepbanbHbIii KaHa

C) mapaJMHrBUCTHYCCKHUI KaHA

D) TakTUIIBHBIH KaHA

OTBET: A

Kakoit 13 0CHOBHBIX KaHAJIOB KOMMYHHMKAIIU/ OMMCBHIBAET HECBSI3aHHBIE C XapaKTEPUCTHKAMU
peuu 3JIeMEeHTHI (Kalllelb, CMeX, B3J0XU, HHUBHUIyalbHble 0COOCHHOCTH MPOU3HOIIEHUS U T.1.)?

A) HeBepOabHbII KaHAT

B) BepOasbHBIil KaHAT

C) mapaJuHrBUCTHYCCKHUI KaHA

D) TakTUIIBHBIH KaHA

OTBET: C

K kakoMy U3 OCHOBHBIX KaHAJIOB KOMMYHUKAIIMI MOKHO OTHECTH TEJIECHBIE OLTYIIEHUS,
OLIYIIEHUS TEMIIEPATYypPhl, JaBJICHHUs, 00JIEBbIE OLTYILIEHUS?

A) HeBepOaIbHBIN KaHAT



B) BepOanbHbIii KaHa

C) napaJMHrBUCTHYCCKHI KaHAI

D) TakTuIbHBIN KaHAT

OTBET: D

Bunbl kOMMyHHUKalMii, KOTOpPbIE OCHOBBIBAKOTCS HAa B3aMMOJCHCTBUM OpPraHU3ALMU C €€
BHEIIIHEH Cpeioi (KIMEHTHI U MOTPEOUTEINH, MAPTHEPBl M KOHKYPEHTBI, TOCYIapPCTBEHHBIC OPraHbl U
pasnuuHble cMexHbIe opranu3aimu, CMU u T.71.), Ha3bIBAIOTCS:

A) BHelHue

B) BHyTpeHHUE

C) ropu3oHTaIbHBIC

D) nedopmasnbHbie

OTBET: A

Buibl KOMMYHHKAIU#, KOTOPbIE OCHOBBIBAIOTCS HA B3aUMOJICHCTBHU MEXIY JIEMEHTAMH H
CTPYKTYPHBIMH €IWHHWIIAMHA BHYTPH OpraHU3aIlliH, BHYTPECHHHIA HWH(POPMAIMOHHBIH OOMEH,
Ha3bIBAIOTCS:

A) BHelHue

B) BHyTpeHHUE

C) ropu3oHTaIbHBIE

D) nedopmasbHbie

OTBET: B

Buibl KOMMYHHUKAIHIA, KOTOPbIE MOTYT OBITh MOCTPOCHBI JIUIIIb MY CTPYKTYpaMu OJTHOTO
YPOBHSI, Ha3bIBAIOTCS:

A) BHelIHUe

B) BHyTpeHHuE

C) ropusoHTaIbHBIE

D) nedopmasbHbie

OTBET: C

Busbl KOMMyHHKAIMi, K KOTOPHIM MOYXHO OTHECTH BCE, YTO OCHOBAaHO Ha JMYHBIX H
HECTY)KEOHBIX OTHOIICHHSAX (CIyXH, CIUICTHH, JIMYHOE MHEHHE, Pa3rOBOPBI B MEPEphIBAX MEKIY
paboToM U T.1.), HA3BIBAIOTCSL:

A) BHEIIHHE

B) BHyTpeHHue

C) ropusoHTaNIbHbIE

D) nedopmasbHbie

OTBET: D

D¢ hexTHBHOCTh KOMMYHUKAIIUU B OPraHU3aIMy — 3TO COOTHOIIICHHE MEXTY:

A) NOJyYeHHBIM PE3yJIbTaTOM U 3aTpaTaMH, YIICIIIUMH Ha MMOJyYeHHEe 3TOTO Pe3yJibTaTa

B) 1OCTUTHYTHIM M 3aIUIAHUPOBAHHBIM PE3YJIbTATOM

C) BepHbI 00a onpeeneHus

OTBET: C

Kakast u3 (QyHKIUI MEHEDKMEHTa MPEACTaBIsieT CO00# BHIOOP BO3MOXKHBIX BapHaHTOB
HalpaBJIeHUs AEATEIHLHOCTH, KOTOPHIE ONPENENSIOTCS Ha OCHOBAHWU IIEJed JesSTeTbHOCTH M BCEX
CTOSIIIUX TIepe]l OpTaHu3aluel 3a7ad, a TaKkkKe B 3aBUCHMOCTH OT OKHAAEMBIX PE3yJIbTaTOB JTOMN
NEeSATENbHOCTHU?

A) IpOrHO3UpOBaHKe

B) uenenonaranue

C) mnanupoBaHue

D) koHTpOIH

OTBET: A

Kaxkas u3 pyHKIMIT MEHEPKMEHTA MPECTaBISIeT COO0H MpoIece OnpeaeIeH s Leeit
IeATeNbHOCTH JJaHHOM OpraHu3ammu?



A) pOrHo3upoBaHKe
B) nenenonaranue
C) muianupoBaHue

D) koHTpOIb
OTBET: B

7.3.2. [IpoMexxyTodHasi aTTecTanus

Bomnpochl K 3k3aMeHy 10 TUCHHILINHE
«OcHoOBBI MeHeKMeHTa» (popmupoBanune komnerenuuu OK-7, OIK-4)

1. MeHnemxep: ero MecTo U poJib B OpraHM3aly, 0COOEHHOCTH YIIPABIECHUYECKOTO TPYAa.

2. OCHOBHBIE ATalbl Pa3BUTHSI MEHEPKMEHTA.

3. [IIkona Hay4HOTO yrnpaBieHUs (palllOHAINCTUYECKAs 1IKOJA): CYIIHOCTh, OCHOBHbBIE
MIPUHLHAIIBL, cucTema ynpasieHus ©. Teitopa.

4. CyIIHOCTh YHpPaBIEHYECKOW JESTENbHOCTH, OOBEKT M CYOBEKT YIpaBJICHHUS.
Paznenenue tpyna.

o. CyIHOCTh ¥ coiepKaHUe IPUHIIMIIOB MEHEKMEHTA.

6. AnMUHUCTpaTUBHAs (KiIaccuyecKas) IIKOJa: MPUYUHBI BO3SHUKHOBEHUS, TPUHIIMIIBI,
paszBuTHe KoHIenuuu A. danos.

1. [Ilkona mNCHXOJIOTMM U 4YEJOBEYECKHX OTHOLIEHUI: OCHOBHBIE KOHILIEILHUH,

XOTOpHCKHE JKCHepuMeHThl . Mbdifo, mmpamuaa mnoTpebHocTelr A. Macnoy, Teopun /[l.
MaklI peropa.

8. KonmuuecTtBennass mikona (mIKojia HAyKH YIPABJICHHS): TJIABHBIC HaIlpaBJICHUS,
MPOLECCHBIN, CACTEMHBIA U CUTYallHOHHBIN MOAXOAbI B YIIPABJICHUU.

9. KommyHUKaImu B OpraHu3aium.

10.  OpraHmzanoHHas KyJbTypa: HOHATHE U (QYHKITUH.

11.  OpraHuzanuoHHas KyJIbTypa: 3JICMEHTHI U THIIBL

12. KoMMyHHKaluu B MEHEIPKMEHTE U UX POJIb. BHUIIBI yripaBIeHUECKOW HH(POPMAIIHH.

13. BHyTpeHHHE TNEpeMECHHBIC OpraHHM3alWW: IENH, 3a7add, CTPYKTypa, TEXHOJOTHS,
nepcoHal.

14.  JlenermpoBaHue MOJTHOMOYHIA U €TO POJIb B JACATEIHHOCTH OPraHU3aIHi.

15.  BHyTpuopraHuzanroHHbIE KOH(M)IUKTH U UX PO (QUIaKTHKA.

16.  Crpareruu noBeneHus B KOH(OIUKTHON CUTYaIIUH.

17.  Tlpupona ctpecca. ®a3bl mpoTekanus crpecca. MeTo sl 00pbObI CO CTPECCOM.

18.  CymHOCTh U OCHOBHBIC IOHSTHUS MOTHBAIIMH KaK (YHKIIMA MEHE)KMEHTA

19.  CouuanpHas u 5KOHOMUYECKas 3PPEKTUBHOCTH MEHEPKMEHTA B OpraHU3aI[1H.

20.  KoMMyHHMKaIIMOHHBIHN MPOLIECC U €r0 CTPYKTYPA.

21.  IlomHOMOYMS ¥ OTBETCTBEHHOCTh. BUIbI MOJIHOMOYHIA.

22.  OcoOeHHOCTH COJIEP>KATENBHOTO U MPOLECCHOTO MOJX0/Ja K MOTHUBALUU, OCHOBHBIC
TEOpUH.

23.  llonsartue nunaepctBa U pykoBojacTBa. CTUIHM PYKOBOJCTBA.

24.  Bnmacte W BIusHHE: TOHATUA, (Qopmbl. Vcrounuku BnacTH. bamanc BmacTu B
OpraHu3aIiHy.

25.  bapbepbl B KOMMYHHKAIUSAX U TYTH UX MPEOJIOTICHUS.

26.  OcobeHHOCTH pa3BUTHS MeHeKMeHTa B Poccun.

27.  OcoOeHHOCTH XO34MCTBEHHBIX OpraHU3aIIHIA.

28.  CamoopraHu3anus U CaMOyIpaBJICHHUE.



29.  HammoHayibHBIE MOJETH COBPEMEHHOTO MEHEPKMEHTA (eBpOIIeHCcKasi, IIOHCKas,

aMepUKaHCKasi).
30.  OcobeHHOCTH pa3BUTHS MEHEKMEHTa B Poccum.
31.  OcoGeHHOCTH Pa3BUTHS MEHEHDKMEHTA OPraHN3aLlUH.
32.  Bujpl opraHu3ayioHHBIX CTPYKTYP.
33.  BHemHss cpena OpraHU3aluyU U €€ XapaKTEPUCTHKH.

34.  CrpykTypa OpraHu3aIuu: ONpeaIeiCHIE U AIeMEHTHI. JKeCTKIe 1 THOKUE CTPYKTYPHI.
BepTukanbHble U TOPU30HTAIBHBIEC CTPYKTYPHI.

35.  Cucrema ympaBlieHUs OpraHH3alKEeH: TIOHATHE, CTPYKTypa. OyHKIMOHATIBHBIN U
CTPYKTYPHBIN 110/1X0/161. OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPABJICHUSI.

36.  IlepcnexTwBBI  Pa3BUTHS  COBPEMEHHOTO  MEHEKMEHTa.  D(PPEKTHBHOCTh
MEHEKMEHTA.

37. TepMmuH «opranuszanus» Kak Mpouecc U Kak siBiaeHue. YepTsl U CBOMCTBA
OpraHu3aliy.

38.  Teopus cucteM Kak OCHOBA TEOPUH OPTaHU3ALUH: IOHITHE, IPU3HAKH, CBOCTBA
cucteM. Knaccuduxkarus cucrem, 0COOEHHOCTH COITUATBHBIX CUCTEM.

39.  OcHoBomonararmomuye 3aKOHbl ~ OpPraHW3alMd  IEPBOTO  YPOBHS:  CHHEPTHH,
CaMOCOXpaHEeHHUsI, pa3BUTHS.

40. TlomsaTHe  «3aBUCHUMOCTBY»,  «3aKOHOMEPHOCTBY»,  «3aKOH».  OMpEIeNICHHE,
KJaccuukanus.

4]. B3anmocCBs3b 3aKOHOB OpraHU3alui.

42.  KonTtpous: onpenenenue, GyHKIUH, BUIBL. OCOOEHHOCTH OCHOBHBIX JTarloB
nporecca KOHTPOJIS.

43.  DddexkTHBHOCTD MEHEHKMEHTA OpTraHU3aIliH.

44,  ®opmanbHbIC U He(hOpMaTbHBIC OPTaHU3AIUH.

45.  [lnaHupoBaHHe Kak OCHOBHAs (DYHKIIMSI MEHEXKMEHTA: ONPE/ICIEHUE, BUIbI, STallbl
nporecca IIaHUPOBaHUS.

46.  YmpaBieHue U3MEHEHUSIMH B OPraHU3aIlNN.

47.  DOyHKOUM yIpaBiICHUSI.

48.  IIpoexkTupoBaHHE OPraHU3ALUOHHBIX CTPYKTYD.

49.  VYnpapieHuecKHe peleHHs U UX BUAbL. MeToAbl IPUHATHS YIPABICHUECKOTO
peLeHus.

50.  VmpaBineHyeckas CTpPYKTypa: OIpelelieHue, OCHOBHble »ieMeHThl. Hopma
YIPaBJIIEMOCTH.

51.  OcHoBomnoararoIue 3aKOHbI OpraHu3aluy ePBOro YPOBHA: CUHEPTUU.

52.  OcHoBomnosararIye 3aKOHbl OPraHU3aluy EPBOr0 YPOBHS: CAMOCOXPaHEHHUS.

53.  OcHoBomnosararoIue 3aKOHbl OpraHU3alUy IEPBOr0 YPOBHS: Pa3BUTHUS.

54.  3aKoHBI OpraHu3alui BTOPOro YpOBHs: HH(HOPMUPOBAHHOCTHU U YIIOPSIOUEHHOCTH).

55.  3aKoHBI OpraHu3alui BTOPOro YPOBH: €JMHCTBA aHAIM3a U CHHTE3A.

56.  3aKOHBI OpraHU3ali BTOPOTO YPOBHS: KOMIO3ULUH U IPOTOPLUOHAIBHOCTH
(rapMoHUM).

57.  BHemHss cpela v OpraHU3alMOHHOE MOBEACHUE.

58.  3aKoHBI OpraHu3ali BTOPOTO YPOBHS: HH(OPMHUPOBAHHOCTHU M YIIOPSIOUEHHOCTH,

€IMHCTBA aHAJIN3a U CUHTE3a, KOMIO3UILIMHU U TPONOPLUOHATIBHOCTH (TAPMOHHH).
59.  IIpoexkTupoBaHHE OPraHU3aLMOHHBIX CTPYKTYP.
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