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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O0Y4YeHUS] MO JAUCHUILIUHE,
COOTHECEHHbIEe € NJIAHMPYEMBIMHU PpPe3yJbTAaTaMH OCBOEHUSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nporpamma yuyeOHON TUCHUIUIMHBI «YTIpaBI€HUE NPOEKTaMU) yCTAaHABIMBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHHUSAM OOydarolmmxcs padoTe B KOMaHJe, B TOM YUCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana s HampaBieHus noarotoBku 15.03.04.«ABTomaruzanus
TEXHOJIOTH, poduiib «PoOGOTHI 1 POOOTOTEXHUYECKUE YCTPOHCTBA» B COOTBETCTBHH C:

- @enepa’abHBIMH FOCYIapPCTBEHHBIMU 00pa30BaTEIbHBIMH CTaHIAPTAMH;

- OOpa3oBaTesbHBIMU IIPOTPAMMAMHU BBICIIETO 00pa30BaHUs;

- PabGounmu yueOHbpIMU MtaHamu i 2023 ro1a Havyaia MmoJaroTOBKH.

ey AUCHUIIHHBI

]_ICJH)IO OCBOCHUA NUCHUITIINHBI «anaBneHHe MMPOCKTaAaMMN» SBJIACTCA U3YUCHUC U OCBOCHUC
00y4aroIUMHUCS TEOPETUYCCKHX OCHOB M TIPAKTUYECKUX HABBIKOB B OOJIACTH YIPaBJICHUS
MPOEeKTaMu 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOSKTHOU JACSITEIBHOCTH (OT 3apPOXKICHUS UICH
JI0 peajH3aluy MPOEKTa) KaK O IENIOCTHOW CHUCTEME, BCE JIEMEHThI KOTOPOH B3aWMO3aBHCHMBI.
BJIaI[eHI/Ie TCOPCTUYCCKMMHU OCHOBAMH M IMPAKTHYCCKMMH HABBIKAMH B O6HaCTI/I YIIPpaBJICHUA
NPOCKTAMHU HEOOXOJUMBI JUIsl YCIICIIHOTO OCBOCHUSI M BHEAPCHHS WHHOBAIIMOHHBIX TEXHOJOTHIA,
OMpCACIIAIOIINX ITPOMBIIIJICHHOC Pa3BUTHC u YIIpaBJICHHA, CO3JaHus n pcajm3annun
WHHOBAI[MOHHBIX  MPOEKTOB, MNPOPECCUOHATBHOTO JIMYHOCTHOTO POCTA W CaMOpPa3BHTHS,
KpCaTUBHOTO PCIICHHA 3a/la4 TCKYHWICIO U CTPATCITHYCCKOTO YIPAaBJICHUA: HAUMHAA C YIIPABJICHUA
NIEPCOHAJIOM M 3aKaHYMBAasi OCBOCHHUEM HAYKOEMKHX TEXHOJIOTHA.

3agauu U3yyeHUus: TUCHUTLINHBI

OCHOBHBIC 33/1a4¥ U3YYCHUS TUCIUILIHHBI:

— MH3YYCHHEC OCHOBHBLIX MCTOAOB H TEXHOJIOTUH YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIIIUH
MPOCKTa, KOMaH bl IPOCKTA, TNIAHUPOBAHUE TIPOCKTA, peain3anus 1 T.1.;

- HW3Y4YEHHE OCHOBHBIX TEXHOJOTUH NPOEKTHOTO YIPaBJICHHUE: XapaKTEPUCTUKU, CIOCOObI
MPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JIACTh UCIONB30BaHUS (IPUMEHEHUs) U
T.JL.;

- (dopMupoBaHHE U Pa3BUTHE TEOPETUUYECKMX 3HAHUN M MPAKTUYECKUX HABHIKOB B 00JIaCTH
TEXHUYCCKOTO U COOHNATIBHOI'O MMPOCKTUPOBAHUA WU YITPABJICHUA ITPOCKTAMMU.

OOydeHne mo AUCHMIUIMHE «YTpaBieHHE MPOEKTaMU» HaIMpaBlIeHO Ha (OPMUPOBAHUE
y O0y4YarOIINXCSl CIEAYIOIINX KOMITETCHITHI:

Koa n HammeHnoBaHnue NHaukaTopbl 10CTHXKEHUS] KOMIIETeH UK
KOMIIeTeHIINH

NVYK-2.1.®opmynaupyeT COBOKYITHOCTD 3a7jad B paMKax
MTOCTABJIEHHOM 1I€TIM MPOEKTa, PellIeHne KOTOPBIX
VYK-2. CnocoOeH onpeaensiTh
KpYT 3aJ1a4 B paMKax
IIOCTABJIEHHOW LIEJH U

BI)I6I/IpaTB OIITUMAJIBHBIC
CIOCOOBI UX pelIeHus, UCXOs OKNJACMBIMH pE3YyJibTaTaMU €ro peajin3alnuu

oOecIieunBaeT ee JOCTUKEHNE
NVYK-2.2. OnpegensieT CBSI3U MEXAY MOCTABIEHHBIMU
3a/1auaMu, OCHOBHBIMH KOMIIOHECHTaMH TIPOEKTa U

W3 JEUCTBYIOIINX MPABOBBIX NYK-2.3. Beibupaer onTuMaibHbIE CIIOCOOBI
HOPM, HMEIOIIUXCS PECYPCOB U | IJIAHUPOBAHUS, PACIIPEIEIEHHS 30H OTBETCTBEHHOCTH,
OrpaHUYEHUN perieHus 3a/1a4, aHalin3a pe3yJbTaToOB C yUeTOM

JIEACTBYIOLMX MTPABOBBIX HOPM, UMEIOLIUXCS YCIOBU,
pPECYPCOB ¥ OTPAHUYEHUI, BO3MOXHOCTEW HUCIOJIb30BAHUS




2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

JlucumiuinHa OTHOCHUTCA K dYacTh, (OPMUPYEMOW yYacTHUKaMH 0Opa30oBaTENIbHBIX
oTHomeHu 610ka b1 «/lucuummasl (Mogyan)». JMCIMIUIMHA OTHOCUTCS K Y4acTd, GOpMUPYEMO
ydacTHUKaMu oOpa3oBaTeNbHbIX OTHOIIeHUH Onoka bl«/lucuummuasr (Mogymu)» - b1.2 «YacTs,
dbopMupyemasi yuacTHUKaMu 00pa30BaTENbHBIX OTHOIICHUIY.

JucuumimHa «YTpaBieHUEe MPOSKTaMU» HW3Yy4aeTcs BO 2-OM CeMecTpe OOYYEeHHsS TIOo
HanpaBiaeHuto moarotoBkn  15.03.04. «ABTomarm3anus TEXHOJOTUYECKHX TIPOIECCOB M
POU3BOJICTBY, MPOoduis «P0oOOTHI 1 POOOTOTEXHUUECKUE YCTPOUCTBAY.

JlucuuiiuHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMHU AUCHMILTUHAMHM U MPaKTUKaMU
OOII:

BBenenue B IpOeKTHYIO 1€ATEIbHOCTS;

OCHOBBI TEXHOJIOTHYECKOTO MPEATPUHUMATEIIbCTBA;
[TpoekTHas OeSTENBbHOCTD;

[Icuxomnorus 1enoBoro oOIICHHUS,

VYyeOHas mpakTuka (IPOeKTHAas);

3 CTpyKTypa u coJep:KaHue JUCHUTLTHHBI

Obmas TpynoeMKocTh (00BbEM) AMCHMILTUHBI «YTpPaBICHUE MPOCKTAMU» COCTaBISET 2
3a4YETHBIX €IUHUIIBL.

O6beM AUCHMILTMHEI 10 BUIaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlMCUUIUIMHA TIPETIOAAaeTCsl Y OYHOM U 3a09HOU (hopM 00ydeHusl.

Bun npomesxxytouHoii artectauu ((popma KOHTPOIS): 3a4eT.

3.1. Buasbl yueOHoil padoThI U TPYA0EMKOCTD
(mo popmam oOyuyeHus)

Bua yuyeoHoii padoThl Bcero uacos CemecTp
2
3.1.1 Ounas ¢popma 00y4eHust
AyaMTOpHBIE 3aHATHS (BCEro) 36 36
B ToM uucne: - -
Jlexnuu - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
CamocronTejbHasi padoTa (Bcero) 36 36
B Tom uncrne: - -
[ToaroToBka K MpakKTUYECKUM 3aHSTHSIM 36 36
Bu npoMexyTOYHOM aTTecTaluu — 3a4eT - -
O01masi TPYA0EMKOCTH 4ac / 3a4. e]I. 7212 7212

3.2 TemaTnuyeckuii niaH U3yYeHUs TUCUUILITHHbBI
(mo popmam oOyueHus)

3.2.1 Ounas popma 0OydeHus



TpyroemkocTsb, yac
AynuTopHas pabora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpakr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | wuccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHS | MOJTOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpaKkTudeckas cdepa
TSI TEIIbHOCTH
2 Tema 1. UYro Takoe mpoeKt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIETIMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIICIINH, TBOPYECKOE MBITINICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBICHUS TPOSKTAMHU U MTPOCSKTHON
JeSITeIIbHOCTBIO
5 Tewma 4. buznec-mnan npoekra 6 - 4 - - 2
6 Tewma 5. Opraamu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka W mnpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeHDKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN HUKII POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 Conepskanue TUCHHUILTHHBI

BBegenne. OCHOBBI TEXHOJOTUYECKOTO MPEANPUHUMATENHCTBA B MAaTEPUATIOBEIEHUN KaK
HayyHas JUCUUIUIMHA U IpaKTHUecKas chepa IesTeNbHOCTH.

OcCHOBHBIE TOHSATHS JNUCHUUIUIMHBI YIpaBieHUsT MPoekTaMu.OCHOBBI TEXHOJOTHYECKOTO
MpEeANPUHUMATENIBCTBA U IPOEKTHAS JEATEIbHOCTh B COBPEMEHHOM MUpE: 3HAUCHHE JJISI Pa3BUTHS
HAayYHO-TEXHMUYECKOT0 Ipoliecca U O0IIecTBa, OCOOEHHOCTM  OpraHu3aludd  MPOEKTHOM
JeSITeIbHOCTH, MHPOBOM OnbIT. OCOOEHHOCTH NpPUMEHEHHsS MPOEKTHOro oOyueHHs B cdepe
BBICIIETO WHXEHEPHOTO OO0pa30BaHUs W BIUSHHUE MPOEKTHOTO OOy4deHHsS Ha MPO(EeCCHOHAITBHYIO
KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe mpoekT? OCHOBHBIE XapaKTEPUCTUKU MpoekTa. [IpoekT kak
O00BEKT yIpaBJICHHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus mnpoekToB, MpU3HAKH KIacCHPUKAUU MpoekToB. llenmn co3nmanus
npoekToB. Mcropust pa3BuTHs YTpaBieHUs NPOEKTaMH B paguoTeXHHUKE. [IpoekT kak oO0BEeKT
yrnpasiieHHs. MeTo0JI0rusl ynpaBieHHs TPOCKTAMM.




Tema 2. Pa3paboTka KOHIENIIMM TPOCKTa, OCHOBHBIE TpeOOBaHUSA K KOHIICTIIIUH,
TBopqecxoe MBIIIJICHHUC.

[TpoekT Kak crmocod ymaoBIETBOPEHUS COMAIIBHON MOTpeOHOCTH obmiecTBa. Mues mpoekra:
dbopmanu3zanys uaei, arbTepHaTUBEI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUU Ipolecca yNpaBIeHUs NPOEKTaMu U
IPOEKTHOH J1eATENbHOCTBIO.

IIpoekT kak cucrema (kapTa MpoeKTa, MacnopT MIPOEKTa, CTPYKTypa npoekTa). [InnoTakHblii
HPOEKT

Tema 4. busHec-11aH NPOEKTA.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U UX
xapakTtepucTuku. OlLeHKa NPUBJICKATEILHOCTH OU3HEC-TUIaHA I UHBECTOPOB.

Tema 5. Opranuzanus mpoekra.

Opranu3anus NpoeKTHOM aearenbHOCTH. OlieHKa pecypcoB M pPecypcooOecneueHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpeaa npoekra, GpopMHpPOBaHUE U
yIpaBJIEHUE BHYTPEHHEN CPELIOM NIPOEKTa.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI IIPOCKTA, COIHUAJILHBIC POJIH.
TpeOoBanusi K KOMIIETCHTHOCTH YYAaCTHHKOB KOMaHBI. JKW3HEHHBIM HUKI KOMaHIBI MPOCKTA.
Opranu3alnvoHHas KyJlabTypa IPOEKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaitmM-MeHeDKMEHT MPOEKTa — 3TO METOJbI yIpaBiieHus BpemeHeM. Jjist oOydaromnierocs: —
TEXHUKH CaMOOpTaHU3allMK W yIpaBlieHus cobor. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMITAHWH TUIAHUPOBATh BpeMsi W SKOHOMHUTH pecypchl. Uem Oomblie 3a1yMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJOTUM IUIAHUPOBAHUS BPEMEHHM W YIpaBieHUs. Bpems kak oIuH U3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHndYeHus poeKTa, Auarpamma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYpaBineH4YecKOe pelIeHre MPEANoaracT CpaBHUTEIbHYIO OLICHKY psAJla albTEPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOLIEr0 HHTEpecam
npoekta. Pa3paboTka M TNpUHATHE YOPABIEHYECKUX pEIIeHUH B Tmporecce pa3paboTKu U
peanu3anuu npoekTa. Buabl (kinaccudukaiys) yrnpaBieHUeCKUX PEelIeHUH, OCHOBHBIE TEXHOJIOTHU
OPUHATHUSL  YOPaBIE€HYECKUX perieHnid. MeTtoasl oneHkn 3(G(EKTUBHOCTH  YIPaBIEHUYECKUX
peLIeHU.

Tema 9. Puck-mMeHeHKMEHT NPOEKTA.

[Toprdens puckoB mpoekta u ero ¢GopmupoBanue. J[lomycTumble/ HETOMYCTHMbIE
roka3aresii puckoB. OIEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTUM YIPABJIEHUS PUCKAMU
npoekTa. BrusHue PUCKOB Ha MpoIecC pealu3alud NpoekTa (CTOMMOCTh, pecypchl U T.J.)
Knaccudukanmst HHBECTHITMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMU TTPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN TUKIT TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ITANOB, Yepe3 KOTOPbIE MPOXOJAT
MPOEKTH OT WHUIMAIIMH 70 3aBEPIICHUST HE3aBHCUMO OT MX cCreluduku. YeTkoe TOHUMaHnue dTHX
¢da3 mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSIM MaKCHUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH



npoekTbl. OCHOBHBIE CTaIUM >KU3HEHHOTO IMKJA MPOEKTa, MX XaApaKTEPUCTUKU U (QYHKIUH.
VYrpaneHue KU3HEHHBIM [IUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHHEe IPOEKTA.
3aBeplIeHHEe NPOEKTAa: OCHOBHbBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTUBHOCTH
npoekTa. ColMaIbHBIN U SJKOHOMHYECKHH 3P (HEKT OT pearn3aium MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTUHIOBOE€ COIPOBOXKJIECHHUE IPOEKTa M LIECTb COCTABISIOLIUX: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerud MapKeTUHra; (OpMHUpPOBaHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHHTa MPOEKTa; OIOKET MapKeTHHra MPOEKTa; pealn3alus MEpONPHUSTHHA IO
MapKETUHTY [IPOEKTa.

3.4 TemaTHka CeMHHAPCKUX/MPAKTHYECKUX H JTA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTHUCCKUE 3aHATHS

34.1.1 CemuHnapckoe/mpaktuyeckoe 3aHatue 1 k T1eme  Bsenenue.OcHOBBI
TEXHOJIOTHYECKOTO  TPEINPUHUMATEILCTBA B MAaTCpUATIOBEACHHUU  KaK  Hay4yHas
JTUCIUILIMHA U IpaKTudeckas cdepa AeITeTbHOCTH.

[Ipencrasnenue npenoaaBaTesi, MPOBEPKA COOTBETCTBUS YUEOHOM T'PYMIIBI U KOJUYECTBA
CTYyIEHTOB B Hel. DOpMHUpOBaHHE OKOHUYATENBHBIX CIIMCKOB CTYACHTOB C 3J. MOYTOBBIMHU
aapecamu. OOCyxIeHHUE:

- (dopmara yueOHbIX 3aJaHUN UHAUBUAYAIbHBIX, KOJIJICKTUBHBIX;
- TeM pedeparoB/acce O AUCHUIUIMHE «Y IPABICHUE TPOSKTAMI;
- OpraHu3anys U IpOBeIeHUE TEKYIIET0 KOHTPOJIS 3HAaHUH oOyJaromuxcs B (hopme onpoca.

Bri6op Tembl pedepara/scce, IpeacTaBISIIONIETO COO0M KPaTKoe M3I0KEHHE B MHUCbMEHHOM
BUJE TIOJYYEHHBIX PE3YyJIbTaTOB TEOPETHUECKOIO aHajii3a ONPENCIEHHOM HayyHOU (yueOHO-
MCCJIEIOBATENILCKOM) TEMBI, T/Ie CIYIIATelh PACKPHIBAET CYTh UCCIENYeMOW MPOOIEeMbl, IPUBOIUT
pa3InuHbIe TOYKH 3PEHMs, a TAK)KE COOCTBEHHBIE B3TJISIIIbI HA HEE.

YTouHeHUe TeMaTUKU peepaToB U BHICTYIMAIONIUX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsTue 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxaeHrue MOHATHUS MPOEKT, IeJed M 3ajJad ynpaBieHHs MPOEKTaMH; 3TAroB MPOEKTa M HUX
BbINOJIHEHHE. V3yUueHne CcylecTBYIOMMX MEXIYHAPOIHBIX U POCCUNUCKUX acCOLMAlMM yIpaBIeHUS
IpoeKTaMu. MeKyHapoIHbIe U HallMOHAJIbHBIE CTAHIAPTHI YIIPABJIECHUS IPOEKTAMHU.

Opranu3zanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktuueckoe 3aHsThe 3 Kk Teme 2. Pa3paboTka KOHUENIMM IPOEKTa,
OCHOBHBIE TPeOOBAHMUS K KOHIICTIIIUH, TBOPUYECKOE MBIIILICHHUE.

OOcyxaeHrne KOHILEMIUN MpoeKTa. l3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIICTIIIHH.
TpeboBanwus K ee comeprkannio. PazpaboTka KOHIICTIIINH YCIOBHOTO MPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktiuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBICHHS
MPOEKTaMU U MPOEKTHON AESITebHOCTHIO.



OOcyxneHrne TepMHUHA «IPOSKTHAs JCATEIbHOCTHY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUHN MPOeKTOM. UTO Takoe KM3HEHHBIA IUKI MpoekTa: ero (as3sl U tanbl. OcoOeHHOCTH
YIOpaBJICHUS >KM3HCHHBIM ITUKJIOM IpoekTa. llapameTrpbl M XapaKTepUCTUKH TPOCKTHBIX PaboT.
Mopenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.

Opranu3anys 1 MpOBEACHUE TEKYIETr0 KOHTPOJIS 3HaHWK o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIONIIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHIECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoekTa.

OO6cyxneHre moHsITHs OU3HEC-TIIaH MpoekTa. [Iporecchl U ypOBHY TIIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  QyHKOMA yIpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IpoleccHBIf TOIXOO K
yrnpapieHuo mpoekToM. llpunnunel 3¢QexkTUBHOrOo ympaBiieHUsT MPOEKTOM. busHec-miaaH u
MOCJIEIOBATEILHOCTh ATAMOB YIIPABICHUS TPOCKTOM.

Opranu3zanys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTie 6 Kk Teme 5. Opranusaius mpoeKTa.

OOcyxeHue MOHATHS OpraHu3anus Nnpoekta. [IpoekTHBI aHaau3: CTPYKTypa M COCTaB.
Kputepuu onenku u orbopa mpoekrta. PaszpaboTka muccum, meneil u 3amad mpoekrta. [Ipasuia
IIOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMAaTHKH pedepaToB M BBHICTYMAIONIIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3ausatie 7 k reme 6. Komanna npoexra.

OcHoBHblE NPUHIUIBI (HOPMUPOBAHUS KOMAHJbl IMpoeKkTa. OCHOBHbIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIpaBlIeHHEe KOMMYHUKAIMSIMHU B KOMaH/IE.

Opranuzanys U NpoBEAEHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3auarue § kK reMe 7. TaliM-MeHePKMEHT MPOeKTa.
OO6cyxeHre MoHITHs TakM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
00yJaromerocss — Kak TeXHUKa CaMOOPTaHU3AIMK U YIIpaBlieHus: co0ol. [itannpoBanne BpeMeHU U
HKOHOMHSI PECYPCOB B YIIPABJICHUU IPOCKTOM.
Opranu3zanys ¥ IpOBEACHUE TEKYIIETo KOHTPOJIS 3HAHWA 00yJaromuxcs B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTiuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBICHYECKUX
peLeHui.

OOcyxaeHne yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHanu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTH. OOCy)IeHue
IUIAaHUPOBAHMS aCCOPTHMEHTAa W aHalUM3a aCCOPTUMEHTHOW MonuTHkH. [IpuHsATHE pemieHuil mo
rieHoo0pa3oBanmo. OOCyXeHne 3a1a4 ONepaTHBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTe.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHui oOyuarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBICTYIAIOIIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PuCK-MeHEeIIKMEHT MPOeKTa.
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OOcyxaeHne pHUCK-MEHEKMEHTa IPOEKTa KaK IOCTOSHHOIO Ipolecca, Ielb KOTOPOro
OTNpENeNIUTh U TPENOTBPATHTh PUCKU JTHOO0 MHHMMH3UPOBATh UX TOCIEACTBUS JUISI HPOEKTA.
OOcyxJeHre WHBECTULMOHHOIO pHCKa KaK BO3MOYKHOCTHM YAaCTMYHOM WJIM IIOJHOH HOTepu
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCyxaeHne HeauBepcHPUUMPYEMBIX (CHCTEMHBIX)
PHCKOB: PbIHOYHBbIH, PUCK HM3MEHEHHsl NPOLECHTHBIX CTABOK, BAJIOTHBIA, WHQIALMOHHBIA
nojuTu4eckuii. OOcyxneHue auBepcHPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
(puHaHCOBOrO, omepanuoHHOro. OO0cCy:KaeHHe METON0B OLCHKHM HHBECTHIHOHHBIX PHCKOB:
JKCIEPTHOI0 MEeT0a, METO1a AaHAIN3a, METOAAa AHAJIOIHI, METO/AA KOJIUYECTBEHHOH OLICHKH.

Opranu3anus ¥ NpoBeJCHNE TEKYILEro KOHTPOJIsl 3HaHUi oOydaronmxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIONIIUX K
3aHATHIO 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ausatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyxneHrue S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBIH I[HMKJI MPOeKTa IOMOTaeT:
VIYYIIUTh KOMMYHUKAIIMIO MEXIY KOMaHIOM M 3aKa3uyuKkamH; ObITh YBEPEHHBIM, YTO ILEJb
JOCTH>KMMa C IOMOIIBI JOCTYIHBIX PECYPCOB; YIPABISATh PUCKAMU U MUHUMHU3HPOBATH HX.
O6cyxnenne (a3 KU3HEHHOrO IHMKJIA MPOCKTA: WHHIMALNSA, IUIAHHPOBAHHUE, HCIIOHCHHUE,
KOHTPOJIb, 3aBEPILIECHUE.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM 00yJarommuxcsi B opMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHaTuo 11.

3.4.1.12 Cemunapckoe/mpaktrueckoe 3ausitie 12 xk teme 11. 3aBepruenune npoekra.

OOcyxneHrue 3aBeplICHUs MPOEKTa KaK 3aKIIOUUTEIbHOIO JTala €ro >KU3HEHHOTO IIMKIIA,
pe3yIbTaToOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
o(opMIIeHHE 3aBEPIICHUS BCEX pPalOT MPOEKTa U OKOHYATENbHOE pa3pelleHrne BCeX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMHU CTOpPOHAMHM MpoekTa. OOCyKIeHHEe CIEHApUEB 3aKPBITHS
MPOEKTA:

— ECTECTBEHHOE 3aBepIICHUE MPOEKTa (IMIPOMCXOAUT, KOTJAa MPOEKT AOCTHTaeT CBOMX KOHEYHBIX
1esell ¥ 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBepIICHHE  TNpoeKTa  (MPOUCXOAMT, KOTrJa  TMPOEKT  JIOCTUTAET
IPEX/IEBPEMEHHOTO 3aBEpIEHHUs] 10 Ppa3IMYHbIM HOpUYMHAM: (UHAHCOBBIM; HM3MEHEHHUSM
PBIHOYHOW CHUTyallMW; TNpPOCY€TaM TpU ITUIAHUPOBAHMM W B XOJI€ pealln3allid TPOEKTa;
BO3HUKHOBEHUS YCIIOBHM, KOTOPBIE JENAIOT pealn3alliio MPOEKTa JAJIsi HHBECTOpa OeCroIe3HOM ).
OOcyxeHue anroputma 3aBepiieHus npoekta. OOCyxkaeHHE HM3MEpPEHHUS OLIEHKH COIUATbHOMN
3HAYMMOCTH MPOEKTA.

3acnymmBanue pedeparoB 1Mo TemMe 3aHATHA. Y TOUHEHHE TEMaTHKU pedepaToB W BHICTYNAIOMINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ansatie 13 k Teme 12. MapKeTUHT IIPOEKTa.

OO6cyx/ieHrne BHEIIHET0 U BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMoTpuM MapKeTHHT B
JIByX AacCIIEKTax: COAEpKaHUE€ MapKETHHra IPOEKTa M pealu3alys MapKeTHHra Ha pa3jIndHbIX
JTanax ero >KU3HEHHOTo Iukia. O0CyX/IeHne IECTH COCTABIISIIOIINX MapKEeTHHIa: MapKETUHIOBbIE
UCCIIIOBaHMs; pa3paboTKa CTpaTerdd MapKeTHHra; (OpMHUpOBAaHUE KOHLEMIMM MapKETHHIa;
porpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHsITUH 10
MapKEeTUHTy IpoekTa. Mozenp KM3HEHHOTO LIMKJIA MPOAYKIUU KaK OJUH W3 BaXKHBIX DJIEMEHTOB
KOHIEMNINH MPOEKTa.

3aciymmuBanue peepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3austie 14. O630pHOE NPaKTHUYECKOE 3aHATHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHnuzanus u
MPOBEJICHUE TEKYIETO KOHTPOJIIsl 3HaHU oOydaromuxcs B popme onpoca.

3.4.2 JIabopaTopHbI€ 3aHATUSA
(Yka3bIBarOTCSl TEMBI 3aHATHH C TIEPEYHEM JIA0OPATOPHBIX PAbOT)
JlaGoparopHble 3aHATHS HE IIJIaHUPYOTCSL.

3.5 TemaTnka KypcoBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie mpoeKThI (KypcOBbIe pabOThI) HE TUTAHUPYIOTCS.

4 Y4yeOHO-MeTOoaMYeCKOe H MHPOPMALTMOHHOE o0ecIedeHne

4.1 HopmaTuBHblie 1oKyMeHTHI 1 TOCTbI
HopmartuBubie goxkymeHnTel W ['OCThl 1pu  HM3ydeHUM JUCHMIUIMHBI  HE
ucnonb3ytorces. OOyuaroniyecs Mpu M3yYeHWH TUCHMIUIMHBI IPU HEOOXOAWMOCTH MOTYT
BOCIIOJIb30BaThCS OTPACIEBBIMU HOPMATUBHBIMU JoKyMeHTamu u [[OCTamu.

4.2 OcHoBHAsl JIUTEpaTypa

1. Bep3yx, D.0OCHOBBI TEXHOJIOI'MYECKOI'O MpEANPHUHUMATENBCTBA: YCKOPEHHBIH Kypc IO
nporpamme MBA / D. Bep3yx. - M.: Jlnanektuka, 2019. - 480 c.

2. banamoB, A.M.OCHOBBI TEXHOJIOTUYMECKOTO HPEANPUHUMATENBCTBA: YYEOHUK U
NpaKTUKYM Ui akajemMudeckoro Oaxanmaspuata/A.W. bamamos, E.M. Porosa, M.B. TuxonoBa u
ap.- Jlro6epusl: FOpaiit, 2016.- 383c.

3. 3y0, A.T.OCHOBBI TEXHOJIOTUYECKOTO MPEIIPUHUMATENBCTBA: YUEOHUK M TPAKTUKYM
Uit akagemudeckoro Oakanaspuara / A.T. 3y6. - Jlrobepisi: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JIUTEPATypa

1. busnec. [Tonnas sHuknoneaus. — M.: Dkemo, 2012.

2. busnec-sumuknonenus / [lox pexn. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Maumnsrit 6usnec: yue6HOoe ocobue / moxa pea. B.A. IN'opdpunkens. — M.: KHOPYC, 2009.

4. IlpennpunumatensctBo: yueOHuk / mox pen. B.S. I'oppunkens, I'.b. Ilonska, B.A.
[IBannapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-TAHA, 2007.

5. IlpennpunumarensctBo: yueOHUK / nox pexn. B.A.I'opounkens, I'.b.Ilonska . — 5-e u3z.;
nepepab. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HeroToH, P.OcHOBBI TeXHONIOTHYECKOTO TpeANpUHUMATENbCTBA OT A 110 51 / P. HproTOH. -
M.: Anbnuna [Ta6mumep, 2018. - 180 c.

7. Odbunnansubiii caiit denepanbHoil cayxkObl rocynapcTBeHHON crtaTucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3Bl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABIEHYECKHUN TOPTAI.

14. www.akeu.ru — accouuanusi KOHCYJIBTAaHTOB MO0 SKOHOMHUKE U YIPABJICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI
1. Inardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/
2. JInunblit kabuHeT oOyuaromierocs (mopToauo) (BXoJ B JIMYHBIA KaOWHET pa3MelleH Ha
opUIaTIbHOM caiiTe YHHMBEPCTUTETa W BKIIOYAeT B ceOsl MOpPTQOINO CTYIEHTa, IJIEKTPOHHBIE



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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BEJIOMOCTH, PEUTHHT CTYJAEHTOB U 00ECIIeUnBaET:
- ¢ukcanuio xoaa 00pa3oBaTeIHLHOTO MPOIecca, Pe3yNbTaTOB MPOMEKYTOUHON aTTECTAlluU U
pe3yJIbTaTOB OCBOCHMS 00pa30BaTEIbHBIX MPOrPaMM 00YUarOIIMMHUCS,
- (opMUpOBaHHE AIIEKTPOHHOTO MOPTQOINO 00ydarolIerocs, B TOM YHUCIE C COXpaHEHHUE
paboT 00yJaronerocsi, pereH3uit U OIeHOK Ha 3TH PabOTHI;
3. Hoctyn k nuHGOpPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceT « HTepHeT»
4. DneKTpoHHBIE OWUOIMOTEKHW, BKIIOYAIOIINE JJIEKTPOHHBIC KaTaJOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTHI U 00ecreurBaroIIfe JOCTYH K y4eOHO-METOAMYECKUM MaTepuanam
5. Cucrema «AnTumiaruat» - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» obecrneunBaeT WH(pOpPMAIMOHHOE, JTOKYMEHTaJIbHOE
AaBTOMATHU3HPOBAHHOE COMPOBOXKACHUE 00Pa30BaTENIBHOIO MpoIIecca.

4.5 JInueH3MOHHOE M CBOOOJIHO pacnpocTpaHsaeMoe NPOrpaMMHoOe

odecrneyeHue
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodecCHOHAIbHbIe 0a3bl JAHHBIX W HHPOPMAIMOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynbrantllnioc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum goctyma: CBOOOHBII.

5 MaTepl/IaJIbHO-TeXHI/I‘leCKOe o0ecrneueHue

1. Aynuropus A NpOBEACHUS MPAKTUYECKUX 3aHITHH.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui IpYyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAMM, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropusi s CaMOCTOSITEIbHOM paboThI.

6. buOmnoTreka, YMTaILHBIN 3al.

6 MeToauueckue peKOMeH AN

6.1 MeToanyeckue peKOMEHAANUM ISl NpenoaaBaressi M0 OPraHu3alMUU
00y4eHus
JanHblil pasfen Hacrosuied palouell mporpamMmbl NpeAHA3HAUYEH I HAYMHAIOUIUX
npernojiaBaTesyei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa MPEnoaBaTeabCKoi paboThI.
JucuuninHa  «YOpaBleHHME TPOEKTaMU»  SBIAETCS  OUCHUIIMHOM vacth  PVYII,
dbopmHpyeMoii yuaCTHUKaMu 00pa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«/lucuumnuunsl (Moaynn)» -
b1.2 «Yactb, Qopmupyemas ydyaCTHHUKaMU OOpa30BaTENbHBIX OTHOIICHHUI» M oOOecrneuynBaeT
HayalbHbI  3Tanm  (OpMHpPOBaHHME  KOMIETEHTHOCTH 1O  HANpaBiECHUIO  IMOATOTOBKH
27.03.04.«YnpaBieHne B TEXHHYECKHUX CHCTeMax» Tpopmib «DIEKTPOHHBIE CHCTEMBI
yIIpaBJIEHUS».
OcHOBHOE BHMMaHHE B IPOIECCE OCBOCHUS TEM Kypca IMpernojaBaTelio ClelyeT YAEIsATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON J€SITEIbHOCTH.
[Ipyu u3ydyeHUH TUCHUILUIMHBI HEOOXOIUMO O0ECeUnTh NOHUMAaHUE CTYAEHTAMU CYLIHOCTU
IIPOEKTHON JAEATEIbHOCTU U IMPAKTUYECKOE OCBOCHHE METOJOJIOTMM Pa3BUTHS WHHOBALMOHHOMN
UJIeU 10 YPOBHS MacIITabupyeMoro OusHeca.


http://www.consultant.ru/online/
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Teopernueckoe H3ydeHHE OCHOBHBIX BONPOCOB  Pa3JelOB JUCHUIUIMHBI  JTOJKHO
3aKpEeIUIATHCS  aKTHBHOM TpakTHYeCKo paboToil B paMkKax AMCUUIUIMHBL «YTIpaBleHHE
MIPOECKTaMU».

Jlns  akTUBU3alMM  y4eOHOro mpolecca NpU H3YYEHUH JUCHHUIUTUHBL 3(PPEKTUBHO
MPUMEHEHHE TEeKYIIEro KOHTPOJIA 3HaHUI oOyuaromuxcs B popme orpoca, a TakKe 3acaylInBaHue
pedeparoB Mo Teme 3aHATHS.

B ycnoBusix  koHCTpyupoBaHusi ~ 0oOpa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOI'O I10/IX0/la IPOU30LUIO KOHLIENTYaJlbHOE WM3MEHEHHE pOJIM IIpernojaBareds,
KOTOPBI HApSAAy C TPAJAMIIMOHHOW POJIbIO HOCUTEIS 3HAHUS BBINOJHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboThl CTy/AEHTa, KOHCYJIbTaHTAa B IpoLeaypax BbIOOpa, 00paboTku u
UHTEpIpeTaluu UHGOpMauU, HEOOXOIUMOM Ui MPaKTHYECKOro JAEWCTBUA U JajbHeHIiero
PasBUTHS, YTO JOJDKHO OOS3aTENbHO YYHUTHIBATHCS MPU NMPOBEACHUM NPAKTHUECKUX 3aHATUH T10
JUCLHUIIIMHE «YTIPaBICHUE IPOCKTAMM.

ITonpoOHOE copepxkaHME OTAEIBHBIX PA3/AEIOB JUCUUIUIMHBI «YTPaBIECHUE MPOEKTAMMU»
paccmaTtpuBaercs B 11.3.3 paboueii mporpamMmsl.

Temaruka NpakTUUECKUX 3aHATUH 10 pa3jienaM AUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
11.3.4 paboueii nmporpammebl. [IpoBeneHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeLUAIN3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOJAUYECKUX U3/IaHUN;

- CIIeLMATU3UPOBAHHBIX NH(OPMAIIMOHHBIX CAalTOB;

- (opmupoBanne HaydyHO-OOOCHOBAHHOTO IIOHMMAaHHUSI OCOOCHHOCTEW  yIpaBIICHUS
MIPOEKTOM COBPEMEHHBIX 00YYarOIINXCS;

- MIOCTAHOBKY IIeJIel, OIpe/eeHue 3ajay, IJIaHUPOBAHUE OXHUIAEMOro pe3ysbTara Mpu
3aBEPILECHUHU MTPOEKTA;

- MApKETUHIa [IPOEKTA.

B 1n.3.3 ykazaHo TemaTudeckoe cojaepkaHue aucuuiuimHbl. B n.3.4  yka3zana
CEMHUHAPCKHUX/TIPAKTUICCKUX H JIA00PATOPHBIX 3aHATHH. [lepedeHbh OCHOBHOW W JOIOJIHUTEITBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CANTOB, HEOOXOAMMBIX B XOJE MPENoJaBaHUS
JUCLUIUINHBL «YTIpaBlieHUE MPOEKTaMu», NMPUBEJAEH B I.4 Hacrosiield padodeil mporpammsbl.
[IpenonaBarento cieayeT OPUEHTUPOBATH CTYACHTOB Ha HCIOJIB30BAHME IPU MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM 10 JUCHHUIUIMHE COBPEMEHHONW HayYHOU JIUTEPaTyphl.

@OHIBl OLICHOYHBIX CPEICTB A TEKYLIErOo KOHTPOJII U NPOMEKYTOUHOM aTTECTalluu
oOyuarorerocsi IpuBeIeHbl B 1.7 paboueil IporpaMMsbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TeKylero KOHTPOJIS W MPOMEXKYTOYHON aTTecTallld IpeaycMaTpuBaeT
MOJArOTOBKY K 3a4€Ty IO IIPEJIOKEHHBIM B 11.7.3 BOIIpOCaM.

6.2 MeToxmqecmle YKazaHuda AJs oﬁyqamnmxcn 10 OCBOCHHUIKO ITUCIHUITJINHBI

[Tonydyenue yrnyOneHHBIX 3HAHMM TO AWCHUIUIMHE JOCTUTAETCS 3a CUYeT AaKTHBHOMU
CaMOCTOSITENIbHON paboThl oOydaronuxcs. Beigensiembie 9achl 11€71€C000pa3HO UCIIONB30BaATh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4HOW JTUTEepaTypoil Mo mpolieMaM TUCIUIUIMHBI, aHaTu3a HayYHBIX
KOHIIETIITHH.

B pamkax AUCHUTIIMHBI TPEyCMOTPEHBI pa3TU4HbIE (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
00yJaronuMucs 3asBIICHHBIX HHIMKATOPOB OCBOCHUST KOMITETEHIIUM.

@opMBI TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha TPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

DopMOI MPOMEKYTOUHOTO KOHTPOJS MO JUCLMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCA YPOBEHb JIOCTWIKEHUS OOYYAIOIIUMHUCS 3asBJICHHBIX WHIAKATOPOB OCBOEHUS
KOMIICTCHITHH.

6.2.1 MeTtoanueckue ykazaHus o OCBOCHUIO JUCHUIIINHBL.
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CeMUHapCKUe/MPAaKTUYECKUE 3aHATUS IPOBOAATCS B COOTBETCTBHM C COJEpKAHUEM
HacTosel paboueil mporpamMmel B odraitH ¢dopmare. [locemenne ceMHUHAPCKUX/TIPAKTUYECKUX
3aHATHH ABIsIeTCA 0053aTEIIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYECKUX 3aHATUH TIO0 JTUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMU» OCYIIECTBIISIETCS B clAeNyromuX Gopmax:

- OmpocC 1o MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIILHO 110
PEKOMEHIOBAaHHOM JINTEPATypE;

—  aHauu3 U 00CYXKICHUE BOPOCOB TI0 TEME 3aHATHS;

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepara/acce U OTBEThI Ha BOTIPOCHI.

AKTHBHOE y4acTHE B CEMHHAPCKUX/TIPAKTUICCKUX 3aHATHUSX SBJISACTCS 00sI3aTEIIbHBIM.

[ToaroTroBka K MPaKTHYCCKHM 3aHATHSAM 00s3aT€IbHO BKJIIOYACT B ceOs H3ydeHHE
KOHCIICKTOB JICKIMOHHOTO Marepualia M PEKOMEHIOBAHHOW JIUTEpaTyphl ISl aJeKBaTHOTO
INOHUMAaHHA YCIIOBUA U croco0a BBIIOJIHEHUS 3a[[aHI/II71, 3aIlJTaHUPOBAHHLBIX IIPCIIOAAaBaTCIICM Ha
KOHKPETHOE MPAKTHYECKOE 3aHITHE.

6.2.2 MeroanuecKkue yka3aHus K BHEAYIUTOPHOW CaMOCTOSITENIbHOM paboTe.

CamocrosiTenbias  pabora  SBISETCS  OCHOBHBIM — BHIOM  pPaboOThl 10  OCBOEHHMIO
TEOPETUYECKUX MATEpUAIOB Kypca U NPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHATHIl. TEOPETHYECKOro MaTepuaja M NpuoOpeTeHHe TpedyembIx
HaBBIKOB B pamkax Llenb camocTosATenbHOM paboThl — MPAaKTUYECKOE YCBOEHHE OOY4aroIIMMUCS
KOMIIETECHIIH.

CamocrosarenbHass paboTa oOy4aromlerocss HaJ yYCBOGHHMEM Yy4yeOHOro marepuaiga IIo
y4eOHOH IUCIHIIMHE MOYXET BBHINONHATHCS B OMOIMOTEKe YHHBEpCHTETa, YUeOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJIaccaX, a TakkKe B JOMAalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydarollerocs onpeAensercss y4eOHONW NporpaMMon JUCHMILIMHBL,
METOJMYECKMMH MaTepHallaMy, IPAKTUYECKUMU 3aJaHUSIMU U YKa3aHUSAMH IIPEnoaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JUTEpaTyphbl MO AMCLUMILIMHE HPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaxJAO0M TEMBI JUIs NOATOTOBKU K MPOMEKYTOYHOW aTTECTalUy IO
JUCIUIUINHE «YTpaBiieHue npoexkramu». CIHCOK OCHOBHOM M JOIMOJIHUTENIBHON JINTEPATYpHI 1O
JUCLUIUIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodeil mporpaMMsl.

[loAroToBka K NMpakTUYecKOMy 3aHATHIO. [lpakThueckue 3aHATUS MO3BOJSAIOT Pa3BUBAThH Y
o0yyaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHUE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEpaTypy, AHAJTU3UPOBATh MPAKTHUKY; y4aT YETKO (OPMYJIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUNTENIBHO Ba)KHOE 3HAYCHHUE B PA3BUTUU CAMOCTOATEIBHOTO MBIIIIJIEHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTana. Ha mnepBom Jrtame
00yyaroImuiics IIAHUPYET CBOIO CAMOCTOSTENbHYIO Pa0OTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUS
Ha CaMOCTOATENbHYIO paboTy; MoAOOp OCHOBHOHM M JONOJIHHUTENBHOM JUTEPATyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENSAIOTCS OCHOBHBIE MYHKTHI MpPEACTOALIeH MOArOTOBKH.
CocraBneHue aHa JUCHUINIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B palboTe.

Bropoii aTan BKiIr04aeT HENMOCPEACTBEHHYIO IMOATOTOBKY K 3aHSATHIO, KOTOpask HAUMHAETCS C
M3YYEHHs OCHOBHOM M JONOJHUTENIbHOHN jutepaTypbl. Oco0oe BHHMaHUE MPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJep)KaHWE OCHOBHBIX MOJOXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
ySICHEHHE TPAKTUYECKOT0 TMPUIIOKEHHUS paccMaTpUBAeMbIX TEOpeTHUECKUX Bompocos. [lanee
clleZlyeT MOATOTOBUTH TE3UCHI JJISl BBICTYIUIEHHH 1O BCeM Y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
MPAKTUYECKOE 3aHSITHE WU MO TeMme pedepara, BHIHECEHHON Ha 3aHsSTHE, MPOIyMaTh MPUMEPHI C
1eNIbI0 00eCTIeYeHNs TECHOM CBS3H N3Y4aeMO TEMBbI C pealbHOM KU3HBIO.

['oTOBSICH K BBHICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEIyeT
00paTUTHCS 3a MOMOIIBIO K IIPETOo1aBaTelko.

MeTtoauyeckue yka3aHusl 110 MOATOTOBKE K TPOMEXKYTOYHOM aTTeCcTalluu
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[IpomexxyTouHnass arrecTanus MO AUCLMIUIMHE «YIpaBICHUE MPOEKTaMK» IPOXOAUT B
dopme 3auera. I[lpumepHBIi mHepedyeHb BOMPOCOB K 3aueTy MO JUCIHHUIUIMHE «YTIpaBlIeHUE
IPOEKTaMU» M KPUTEPUU OICHKM OTBeTa OOydYaromierocst ajisi Lejdeidl OLIEHKH JOCTHKEHUS
3asIBJICHHBIX HMHJUKATOPOB C(HOPMHUPOBAHHOCTH KOMIETCHIMH mpuBeAcHbl B coctaBe POC mo
JTUCIUTIIMHE B 11.7 HacTOsIIEH pabodei mporpaMmel.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOUHOW AaTTeCTallud 10 JUCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluy AUCIHUIUIMHBI JJIsi WHBAIUIOB W JUI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OOyueHue 1Mo AUCUUILTNHE «YpaBlIeHUE IPOEKTaMU» UHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU ~ 3710poBbsi  (nasiee OB3) ocymiectBisieTcss IpenojaBaTeleM C  yYeTOM
0COOCHHOCTEH TMCUXO(PHU3UYECKOTO0 Pa3BUTHUSA, WHAWBHUIYAJIbHBIX BO3MOXKHOCTEM U COCTOSHUS
3JI0pOBbsI TAKUX OOYUYAIOIIUXCS.

JIsi CTYIEHTOB C HapyHICHHSMHU OINMOpPHO-ABUTaTeNbHOM ¢GyHKMu U ¢ OB3 mo ciuyxy
MPEAYCMATPUBAETCA COIMPOBOXKIACHUE JEKIUA W NPAKTUYECKUX 3aHATHA MYJIbTUMEIUNHBIMU
CpEICTBAMU, pa3IaTOYHBIM MAaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHuio npeaycMaTpuBaeTcsi IpUMEHEHUE TEXHUUECKUX CPEJICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHs, a TakKe MPeaycCMOTpeHa BO3MOXKHOCTH pa3paboTKu
ayJIMoMaTepuaoB.

[To nucuumninHe «YnpapieHUE MPOEKTaMu» 00ydeHHEe HHBAIUIOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXXHOCTSIMHU 3710POBbsSI MOXKET OCYIIECTBIISATHCA KAaK B ayAUTOPUU, TaK U C UCIOJIb30BAHUEM
JNEKTPOHHOW  MH(POPMAIIMOHHO-00pa30BaTeIbHOM  cpeAbl, 00pa3oBaTeNbHOrO MOpTala W
ANEKTPOHHOM MOYTHI.

7/ DOoHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

Koa v HaumenoBanue NHaukaTopbl 10CTHKEHUS] KOMITETEHIMH
KOMIIeTeH MK

NYK-2.1.dopmynupyeT COBOKYIMHOCTD 33/1a4 B paMKax
MTOCTABJIEHHOM 1I€IM MPOEKTa, PeIIeHuEe KOTOPBIX
VYK-2. CnocoOeH onpeaensiTh
KpYT 3aJ1a4 B paMKax
MOCTaBJIEHHOW 1IeJIU U

BI)I6I/IpaTI> OIITUMAJIbHBIC
CIIOCOOBI UX pelIeHus, UCXOIs OKNJACMBIMH pE3YJIbTaTaMU €ro peajin3aluu

o0ecreynBaeT ee JOCTHKEHUE
NYK-2.2. Onpenenser cBA3M MEXKAY OCTaBIECHHBIMU
3aJla4aMH, OCHOBHBIMHM KOMIIOHEHTAMH IIPOEKTA U

W3 JEUCTBYIOIIMX MPABOBBIX NYK-2.3. BeiOupaet onTuManbHbIe CIIOCOOBI
HOPM, UMEIOIIUXCS PECYPCOB U | ITIAHUPOBAHUS, PACHIPEAEIIEHHS 30H OTBETCTBEHHOCTH,
OTpaHUYCHUN pelieHus 3a/1ay, aHalln3a pe3yJbTaToB C yYETOM

JEHCTBYIOIMX IPABOBBIX HOPM, UMEIOIIMUXCS YCIIOBHM,
pECYpPCOB U OTpaHUYEHUN, BOZMOXKHOCTEM UCIIOJIb30BaHUS

7.2 lllkana u KpUTEPHH OLIECHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 KpuTepuu olleHKH OTBeTa Ha 3a4eTe
[TpomexxyTounast aTTecTanus o0y4aromuxcsi B opMe 3adera MPOBOJAUTCS 1O pe3yjIbTaTaM
BBITIOJTHEHUA BCEX BHIO0B yqe6H0171 pa6OTBI, npeaAyCMOTPCHHBIX y‘-Ie6HLIMI/I IJIJaHaMHu 110
JUCIHUITIIINHE ((YHpaBJ'IeHI/Ie MMPOCKTaMun», IMPHU 3TOM YUUTBIBAIOTCA PE3YJIbTAThl TCKYIIETO KOHTPOJIA
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yCIIeBaeMOCTH B TeueHue cemectpa. OIeHKa CTEeNeHN TOCTHXKEHUSI 00yJaroUMUCS TUIaHUPYEMBIX
pe3ynbTaTOB OOYYECHHs IO IUCIUIUIMHE TPOBOJIUTCS TPENOJaBaTeieM, BEAyIIUM 3aHSATHS I10
JTUCIUILIAHE.

[To uroram nmpomMexyTOYHOM aTTecTalliy MO JUCIUIUIMHE BBICTABIIACTCS OLEHKA «3aYTCHOY
WIH «HE3aYTECHO.

HIxaJjia oneHUBaAHUA Onucanne

Beimonnens! Bce BUABI yueOHOH palOoThl, MpeayCMOTPEHHBIE YUeOHBIM
wiaHoM. OOywaromuiicss CcHOCOOCH HCIOJIb30BaTh  METOJMYECKHE
IPUEMBI TEXHHUKO-?PKOHOMUYECKOTO 0OOCHOBAHMSI IPOCKTHBIX PEIICHUH;

OCYIICCTBIIATH (bHHaHCOBO-SKOHOMI/ILIeCKOC IIJIaHUPOBAHUEC
HHXCHCPHOI'O  IPOCKTA, COCTaBJIATh  TCXHHMYCCKOC 3aJaHUC Ha
3auTeHo pa3pa60T1<y paHHOTeXHquCKOﬁ CUCTEMBI C TOYKH 3PCHHA TCEXHHKO-

SKOHOMHUYECKHUX MOKa3aTelei.

I[Ipu »TOoM wMoOryr OBITH JONYIIEHBI HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, Sany,I[HCHI/IFI HpI/I AHAJIUTHUYCCKUX onepaum{x, HepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

Kommnerenmuu chopMupoBaHEbI.

He BbimosHeH oauH win  Oosnee BUAOB  yueOHOW  paloOTHI,
MPEyCMOTPEHHBIX y4eOHBIM  TLJIAHOM. Obyyaromuiics HE
JEMOHCTPUPYET TEOPETUYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BATh
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HYKOHOMHYECKOE IIIAHUPOBAHHE HMHXCHEPHOTO MPOCKTa; HE CrocoOeH
COCTABIIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaMOTEXHUYECKOMH
CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX IOKa3areield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS MTPU OTICPUPOBAHUN 3HAHUSIMH U YMCHUSIMHU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.

Komnerenmuu He chopMupoBaHbl.

Hezaureno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aK0IIerocss Ha MPAKTHYECKUX 3aAHATHSIX

«5» (OTJMYHO): CTYACHT aKTUBHO YYacTBOBaJl B OOCYXJIEHHUH TEMbl MPaKTHYECKOIO
3a/laHus, IPEeyCMOTPEHHO! TUIAHOM IPAKTHUUYECKUX 3aHATUH; UCIIOJIb30Bal METOAUYECKHAE TPUEMBI
TEXHUKO-3KOHOMMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX  pEIICHWH; MpUMEHST  (UHAHCOBO-
HDKOHOMHYECKOE IUIAHUPOBAHME HWH)KEHEPHOI'O IIPOEKTAa; COCTABISI TEXHHUYECKOE 3aJaHuE Ha
pa3paboTKy paJuOTEXHUUECKOH CHUCTEMBI C TOUKU 3PEHUSI TEXHHKO-IKOHOMUYECKUX MOKa3aTeleH.
OOyuaromuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOI'O 3aJaHus,
IPEeyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiicss ¢ KOPPEKTUPYIOUIUMU
3aMEUaHUsAMHU IIPENoAaBaTelsl HCIO0JIb30BAl METOJUYECKHE IPUEMBI TEXHUKO-DKOHOMHUYECKOTO
000OCHOBaHHS TMPOEKTHBIX pEIIEHUH; NpPUMEHAT (UHAHCOBO-IKOHOMUYECKOE IJIAaHUPOBAHUE
MH)KEHEPHOTO TPOEKTa; COCTABIIsT TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHUYECKOH
CUCTEMBI C TOYKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX TMoKazareneil. OO0yyarouiuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAaKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJIEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOHN IUIAHOM MPAaKTUYECKUX 3aHATHUN; oOydaromuics c




17

KOPPEKTUPYIOIIMMHU 3aMEUYaHUSIMHU MpernoaBaTesis UCHO0Ib30Bal METOINYECKUE MPUEMBbI TEXHUKO-
HYKOHOMHUYECKOTO OOOCHOBAHHS TPOCKTHBIX PEIICHUH; COCTaBIsUT TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKON CHUCTEMbI C TOUKH 3PEHHS] TEXHHUKO-PKOHOMHYECKHX IOKa3aTesei;
00ydJaronumiics OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEUYaHUSIMU;, HE MPEACTABUII
pedepar.

«2» (Hey/JOBJIETBOPUTEJIBHO): OOYYAIOUIUIICS HE y4acTBOBAI B OOCYXKICHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPeJyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATUN; 0Oydarolmuiics He
UCIIONIb30Ba]l  METOAMYECKHE TMPUEMBl TEXHHKO-JKOHOMHYECKOTO OOOCHOBAaHHUS IMPOCKTHBIX
pellleHuii; HE COCTaBJIsUI TEXHHYECKOE 3aJaHHe Ha pPa3padOTKy paJuOTEeXHUYECKOM CHUCTEMBI C
TOYKHU 3PEHUS TEXHUKO-DKOHOMHYECKUX MOKa3aTeNel; CTYJAEHT OTBETUII Ha KOHTPOJIbHBIE BOMPOCHI
C OLIMOKaMH WM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHL; HE IPe/ICTaBUI pedepar.

7.2.3. Kpurepuu OneHKH pe3yJbTATOB TECTUPOBAHUSA
TeCTI/IpOBaHI/Ie IO JUCHHUITIIMHE ((praBJ'IeHI/Ie IMPOCKTaMu» HE IPOBOJUTCA.

7.3 OueHOYHbIE CPeICTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue komnereniuu [1K-4, uaaukaropsr UTTK-4.1, UTTIK-4.2, UTIK-4.3)
[TpuMepHBIi TepeYeHb BOPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
Bausinue npoekTHOro 00yueHus Ha IpoQpecCuOHaIbHY KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ MUIOTAXKHBINA MMPOEKT.
KakoBa posnb Ou3Hec-IIaHUpOBaHUS B YIPABICHUU IPOECKTaMHU.
Crelikxosiepbl KaKk yUaCTHUKU BHEUIHEH Cpeibl MPOEKTHOU JESTENbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAH/Ibl IPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOLECC PeAIM3alUU IIPOEKTA.
Kak ynpaBiistoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B 4em BripakaeTcst conmanbHbIN () (EKT OT peann3annu MpoeKTa.
Kak npumensercs nuarpamma ['aHa B TaliM MEHEDKMEHTE yIIPaBJICHUSI IPOEKTOM.
AHanu3 6e3yObITOYHOCTH U BOBMOXHOCTH €0 IPUMEHEHHSI B YIIPABJICHUU MPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerust U CocTaBisieTcst OI0/PKET MapKeTHHTa MPOEKTa.
B uem BeIpakaercs 5JKOHOMUYECKUH 3PPEKT OT peaanu3aluu IpoeKTa.
YTo Takoe MapKETUHTOBOE CONPOBOKICHHUE ITPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUYECKUN aCIIeKT YIIPaBIEHUS MTPOCKTAMHU.
15. Kakue MHCTPYMEHTHI M METO/Ibl YIPABICHHUS BPEMEHEM IPU BBIIOJHEHUHM KOHKPETHBIX 3ajad,
MIPOEKTOB, MPHU JOCTHKEHUU NTOCTABIEHHBIX 1iefiell Bam n3BecTHBI
16. B uyeM BbIpak€HBI NPUOPHUTETHI COOCTBEHHOM MAEATENbHOCTH, JUYHOCTHOTO PAa3BUTUSA U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B ueM BeIpakaeTcs OllEHKa MPUBIIEKATEIbHOCTH OM3HEC-TIJIaHa JIs1 HHBECTOPOB.
18. Kak opranusyercst IpOeKTHAS IS TEIHHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH/Ibl IPOEKTA.
20. B gem BbeIpa)kaeTcst OpraHU3alMOHHAs KYJIbTYPa MPOEKTA.
21. Ha3oBuTe OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOMN EATEIIHOCTH.
22. Yro Takoe mopTderb PUCKOB MPOEKTA.
23. Ilepeuncnure BUABI YIPABICHYECKHX PEIICHUH.
24. Kakwue orepaTuBHBIC yITpaBlIeHUECKUE pEIIeHUs] Bam n3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPILECHUS IPOEKTA.
26. Kak peanmm3yercsi MApKETHHTOBOE CONIPOBOKICHUE MTPOEKTA

CoNoOA~WNE

O Nl o
rPWODNEO

[IpumepHbIe TeMBI pedepara/scce
1. Knaccuduxkanus npoekTon
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2. YrpaBjieHHe NPOEKTaMH M ITPOEKTHAs JEATEILHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crnocod yI0BJIETBOPEHHS COLMATBLHOM MOTPEGHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO POCTa
B IIPOEKTHOM 1E€ATENBHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(ECCHOHANBHOW Kapbepbl M  OINPEICICHHIO CTpPATEeTHH
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN PbIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEN U IIPEAIOYTEHHH.
6. BHewHss ¥ BHYTPEHHAA Cpefia IPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaiu3alsl B IPOEKTHON eATEIIbHOCTH.
9. XXu3HEHHBII TUKII KOMaH/IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHUSI BPEMEHU B YIPABICHUU IIPOECKTaMHU.
11. ®opmupoBanue mnoprdens pPHUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbBIC TEXHOJIOTHUH
YIPAaBJIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTa UK KU3HEHHOTO LIUKJIA IPOEKTA, UX XapaKTEPUCTHUKU U (DYHKIIHH.
13. VmnpaBneHue >Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOHN 1A TEIbHOCTH.
14. IlecTh COCTABASIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucrtema, ero CTpyKTypa M JOKYMEHTAalMOHHOe O(OopMIIEHHE: KapTa IpOeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3/IeNIbl U XapaKTEPUCTUKH.
17. KomaHnna npoeKTa v COlMaabHbIE POJIM €€ YIaCTHHKOB.
18. Bpewms kak 0iMH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIE OrpaHUYEHUS MPOEKTA, TuarpamMma I anTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()(eKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. YnpaBieHUYeCKHe PEeLIeHMs B IIPOLiecce YIPABICHUS TPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TMOJUTUKHU B YIPABICHUN TIPOCKTOM.
24. Tlpunsartue pemeHui o HeHooOpa30BaHUIO KaK COCTABIISAIOLIEH yIIPaBIEHYECKOTO PEILICHUS.
25. TeXxHUKO-9KOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEUIICHWH M TEXHHYECKOE 3aJaHhe Ha
pa3paboTKy pauOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMHUECKUX MOKa3aTeNeH.
26. Metoanueckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. TexHuueckoe 3a/aHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMHYECKHUX ITOKa3aTeIEH.

[lo cornacoBaHuio c mpenojaBaTesieM O0YYarOIIMICS MOMKET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE TpakTHUYECKoe 3aHsATHEe (BapuaHT 1): MecTo M poilb HayKu
YIpaBJICHUS TPOEKTaMHU

1. VYmpaBneHue — 5TO TMpPOIECC BO3JACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHKEHUS
HEOOXOJUMBIX pPe3ylbTaToB. B coBpemeHHOU KuOepHeTHKe (Hayke 00 YIpaBIEHUU CIIOKHBIMHU
CUCTEMaMHM) CYILLIECTBYET YEThIPE KJlacca YIpaBJICHHUS:

— B HEXMBOW npupone (TeXHI/l‘-IeCKI/IX CI/ICTeMaX);
— BMonormyeckmx cnctemax; — BUpPTYyalibHbIX CUCTEMAX

— coumarnbHbIX CUCTEMAX.

B uem coctouT o0miee U NMPOTHUBOIOJIIOKHOE MEXIY YIpaBICHHEM STUMHU CHUCTEeMaMu?
Kakoii 13 npuBeIeHHBIX BBILIE CUCTEM YIPaBIATh HauOoJee CI0XKHO U oueMy?

2. Jlrobasg cucrema ymnpaBie€HUs JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasigeMyto. s ocymecTBieHust (GyHKIMHA yIpaBiIeHUs YHPABISIOMIAs MOJCUCTEMA JOJDKHA
pacronaraTb HEOOXOJUMBIMU pecypcamMu (MaTepHaJbHBIMH  TPYAOBBIMH, (UHAHCOBBIMU),
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00€ecTeunBarOIMMU  PEATM3alldI0  YIIPaBIEHYECKUX BO3JCUCTBUI. Bwmecre ¢ Tem cucrema
yIOpaBICHUS MOJApPa3yMeBAcT HAIWYHE CTPYKTYphl, OpraHU3allid W MeEXaHW3Ma YIIpaBJICHHUS.
PaccraBbTe X B OPSAAKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMHU NOHATHAMH? Kakol 13 371eMEHTOB YIPaBJIECHUS JUIs
Bac Oyzaer nomuHupyromumM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 3((eKTUBHOrO yNpaBiCHUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEpPHOCTEH, MPUHUMUIIOB U METOJOB YIPABJICHHUS B YCIOBHUSAX DPBIHOYHBIX OTHOILECHUM.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uto u3 HUX npenacrasisgercs BaMm onpenensrommm i TOCTUKEHUS TOCTaBICHHBIX LieJen
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?

4. Jlns TOBBIIEHUS KadyecTBa IOATOTOBKH CHEIMAIMCTOB B 00JIaCTH yIpaBlIEHUS
npoekramMu (Kak W B 00O Apyroil cdepe) MPUHIMIMATLHOE 3HAYCHHWE HWMEET OpTraHU3aIus
yuebHoro mporecca. OOpazoBaHHE HUMEET JBE LEIU: COLUAIbHYI0O M NPOPECCHOHAIBHYIO
ConmanbHas 1Ie7b COCTOUT B BOCHPOHU3BOJICTBE KYIbTYPHI, 3PPEKTUBHOM MPUPAIICHUH TyXOBHOTO
noteHuuana Hanuu. [Ipodeccronanbhas nenb 00pazoBaHus — 00ECHEUUTh MOJITOTOBKY KaJIpOBOIO
¥ HAYYHO-TEXHUYECKOTO MOTEHIMANA JJIs1 TOBBIEHHS () ()EKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH
POCCUHCKHUX KOMITaHUM. Ba)KHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeNbHOTO Mpolecca B
MocronuTexe CYMTAeTCsl MOBBIIICHHE KadecTBa OOy4deHHs Oyaymux OakanaBpoB HaIpaBICHUS
noarotoBku 27.03.04.«YnpaBieHUEe B TEXHUUECKUX CHCTeMax» MPOdHIIb «IJICKTPOHHBIC CUCTEMBI
YIPaBICHUS.

Kakue ¢opmbr o0ydyenuss B oOpa3oBarenbHOM Tmpoiiecce Bbl cuumraere Haunbonee
nenecoobpasusiMu U 3ddextuBabiMu? TIpoaHanu3upylTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOoJIbIIeH CTENEHN CIIOCOOHBIE BBI3BATh y 00YYAIOIIMXCS KellaHue aKTUBU3UPOBATh MBIIIUICHUE,
NPOSIBUTH CBOM TBOpUYECKHE criocoObHocTr. Kakue (hopmMbl B3aUMOJEHCTBUS By3a M CTEHKXOJIICPOB
Bb1 Mornu OBl IPEIOKHUTH C LETBIO MOTYYSHHs TPAKTUUYECKUX HABBIKOB 00yJaromuMucs B cdepe
yIpaBiIeHUS MPOEKTaMU?

[TpumepHOE 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBIeHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

IIpencraBere cebst B posin pykoBoauTens Bamedl komnanuu. [Ipennonaras 3HaHue
CTpaTeruyeckoi 1enu Ballero Ou3Heca, IpUIyMailTe HECKOIbKO HAEH MPOEKTOB, KOTOphIE Obl el
cooTBeTCTBOBaIM. OCHOBHBIE TpeOOBaHUS — MaKCHUMajlbHas pPEATMCTUYHOCTh C Balled TOYKU
3peHusd Kak JUPEKTOpa, MPOTHO3ZUPYEMOCTh BO BpeMmeHu, MpHUBIEKATEIbHOCTh, OTPAHUYECHHOE
YHCIIO YNPaBISIEMBIX IIApaMETPOB, ONPEAECICHHOE HAvajao Wi oKoH4aHue. [loaroroBeTe kpaTkoe
OIMMMCAHUEC HWHUIUHUPYCMOI'0 IMPOCKTA, YACIWB BHUMAHUC XKU3HCHHOMY LUKITY, (1)a3aM, IIK03aM,
OTrpaHMYEHUSAM, IapaMeTpaM IpoekTa. CMOJAENUpPYHTEe BO3MOXKHYIO apryMEHTALMIO 332 U IPOTHB
3arycKa MpoeKTa.

2. Tpu 4acTo BCTpEUAIONUIUXCS ONPEICNEHUS MOHATHS «IIPOEKTY:

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMMNA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJHMPYEMBIX paboT ¢ JaTaMu Hayala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTUYD LENU
COOTBECTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIO4Yasls OrpaHUYCHUA I10 BPEMCHH, 3arpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHMKaJbHasT COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAEUCTBHM (paboT) c
OMMpPCACIICHHBIMHA OaTaMW Hadajla U OKOHYaHHWA, MPECAHASHAYCHHBIX IJId YCICHIHOTO JOCTUXKCHHA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJlbHAs COBOKYINHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
OMMpECACIICHHBIMHA TOYKaMH Ha4aJla 1 OKOHYaHUWA, IPEANIPHUHATAd HHANBUAYYMOM WA opraHmauI/Ieﬁ
JUISL IOCTHKEHUS ONPEENIEHHBIX LENEH ¢ YCTAaHOBICHHBIMU CPOKAaMH, 3aTpaTaMH U IapamMeTpaMu
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seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas uz MMPEACTABIICHHBIX TOYCK 3PCHUA HauboJjiee MOIHO onpeaAcIsAICT CMBICIT IMOHATHA
«IpoeKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBTC C€65[, OTBETHUB HA BOIIPOCHI U OTMETUB COOTBETCTBYVIOIIVIO 6VKBV2

No YT1BepxaeHue [IpaBuibHO Hesepno

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIIPUATHE UIH A b
HEKas IOCTOSIHHAsS IEATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BelnnonHeHNE TPOEKTa B CPOK SIBIISETCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrInonHenue npoekTa B npejenax CMeThl HE BaXKHO A b

5 VYnpapneHue mNpoeKTaMu HE OTJIMYACTCA OT JAPYrux A b
oOyacTel ynpaBiIeHUs

6 BpeMeHHbIli  XapakTep IPOEKTa CTAaBUT YHHKaJIbHbIE A b
po0JIeEMBI NTEpes] PYKOBOJUTENISIMU TPOEKTOB

7 B TpeyrosbHMK mnapameTpoB IPOEKTa BXOJUT KOMaHIA, A b
OI0JKET MPOEKTA U €T0 JTUTEIHHOCTD

8 Knaccudukanus  NOpoeKTOB  O4YEHb  BakHAa  JUIA A b

IIPOEKTHOOPUEHTUPOBAHHONW KOMIIAHUM M UIPAET 0COOYIO
POJIb IPU yIIPaBJICHUH NMOPT(HETEM MPOESKTOB

9 10361 AKU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOErO poja A b
(GUIBTPBI, MPOMTH Yepe3 KOTOPHIE MOXKHO TOJBKO MpPHU
AOCTMIKCHUU  ITPOMECIKYTOYHBIX ueﬂeﬁ U TOJYy4YCHUHU
IPOMEKYTOUHBIX PE3YJIbTATOB

10 | XKXu3HeHHBII [UKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
OUYepeHOCTh ()a3: HWHHUIMUPOBAHHE, 3aBEpIICHUEC U
peanu3anuio

[TpaBunwHbie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HULY MexAy (QYHKIMOHAILHOW, OMEpPAlMOHHONM W TMPOEKTHOU
JesITeIbHOCTBIO B OpraHU3aIliH.

B opranuzanuu BBITOTHSIOT pa3inuHble paOOThI AN JOCTHXKEHHs psana meneid. OObIYHO
paboThl MOYKHO TPEACTAaBIATH KaK MPOEKThl WM Kak omnepauuu. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBaeTCs omepanuoHHON. [IpoaykT mpoekTa MOXkeT ObITh MaTepHalbHBIM (HApUMEpP, HOBOE
TEXHUYECKOE OCHAI[EHWE BaroHOB), WJIM HEMaTepUaIbHBIM (00ydeHHE pabdouux KajapoB), HWIH
NpeICTaBIsITh CcOo00M KOMOMHAIMIO W3 MaTepUalbHBIX U HEMaTepHAIbHBIX OOBEKTOB.
YHUKaTBbHOCTh MPOJIYKTa O3HAYaeT JINOO €ro CyIIEeCTBEHHbIE OTJIIMYUS OT JPYIMX aHAJIOIMYHBIX
MPOJYKTOB, MO0 OTIAMYUS B YCIOBUSX, B KOTOPHIX OH co3/1aeTcs. B 1enoM aedareabHOCTh J1I000Tr0o
NPEINPUATHS WIM OPTaHU3allud MOXET ObITh ompezesieHa Ju00 Kak (pyHKIMOHalbHas!, JIMOO Kak
MpoeKTHas (BO3MOKHBI MX KOMOWHAIINN).

B uem cocroutr paszHuma Mexay (QYHKIIMOHAIBHOW, OMEPAllMOHHON | TMPOEKTHOMN
NEeSTeNIbHOCThI0 B opranm3anuu? I[lpuBeautre mnpumepbl (YHKIHOHATHHOW, OINEpAallMOHHOW U
IIPOEKTHOM J1€ATENBHOCTH.

7.3.2 IlpomMe:KyTOYHAS aTTeCTAIUSA
ITpuMepHLBIN TEpeYEeHb BOOPOCOB, BEIHOCHUMEIX Ha 3a4UET
1. TlousTue, enu u 3a/1a4ul yIpaBIeHUS IPOEKTAMHU.
2. MexayHapoHbIe U POCCHICKUE aCCOIUAINH YIIPABICHUS TIPOCKTaMHU.
3. AKTyanbHOCTbH yrpaBlieHUS MHHOBAIIUOHHBIMU MIPOEKTaAMHU.
4. llenu u 3ama4uu yrpaBiIeHUS MPOCKTAMHU.
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[TonsTHe, knaccuukanus U XxapaKTePUCTUKY HHHOBALMOHHOTO IIPOEKTA.
CopepxaHue, y4JacCTHUKU U cpefia IPOEKTa.

Mesx1yHapoIHbIE U HAIMOHAJIBHBIEC CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
JKu3HeHHBII UK TpoeKTa: Ga3bl U STaIbl.

Oco0eHHOCTH YIIPABICHUSI dKU3HEHHBIM LIUKJIOM IIPOEKTA.

Konuemnmus npoekra. TpeGoBaHus K ee COAEPKAHUIO.

Mogenu u cTpaTeruy ynpasieHHUs IPOCKTaMU.

CrparernyeckoeOCHOBBI TEXHOJIOTHYECKOTO MPEINPUHUMATEIBCTBA U €T0 OCOOCHHOCTH.
QDyYHKIMM YIIPABICHUS POCKTaMHU.

IIpoueccHbll MOAXOM K YIIPABICHHUIO IIPOCKTAMM.

[Tpununs! 3 peKTUBHOrO yrpapiieHUs IPOEKTaMU.
[TocnenoBarenbHOCTh ATANOB YIPABICHUS IPOEKTaMH.

OcCHOBHBIE IPUHIMIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTa

OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl

VYnpasieHne KOMMYHUKALUSAMHA B KOMaHJIE.

Peccypcoobecnieuenue npoekra: TpeOOBaHUA.

IIpoekTHBIN aHaIU3: CTPYKTYpa U COCTaB

Onenka 1 0TOOpP MHHOBALIMOHHBIX UJEH.

Kpurepuu onieHku 1 0T60pa NpOEKTOB.

Pazpabotka Muccun, 1enei u 3a1a4 npoeKTa.

IIpaBuiia nocTpoeHus AepeBa LEneH.

DKcnepTu3a UHHOBALIMOHHBIX IPOEKTOB.

MeTobl OLIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX IIPOEKTOB.

Onenka 3 eKTHBHOCTH HHHOBAITMOHHBIX TTPOSKTOB.

IIpoueccel 1 ypOBHM INIAaHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.

Onenka counaabHON 3HAYMMOCTH IIPOEKTA.

. OneHka ’KOHOMUYECKOW 3HAUMMOCTH IIPOEKTA.



