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1 IlepeyeHb IUIAHUPYEMBIX pe3yJabTATOB O00y4YeHHMs IO IMCHHUILIHHE,
COOTHECeHHble €  IUIAHUPYeMbIMHM  pe3yJbTaTaMM  OCBOEHHA
00pa3oBaTeJIbHOI MPOTrPAMMBI

Hacrosmas nporpaMma y4eOHON IUCHUIUIMHBI «YIIpaBI€HUE NMPOEKTaAMH» YCTaHABJIMBAET
HeoOXouMble TpeOOBaHUA K 3HAHUSAM U YMEHMSM OOydarolluxcsi paboTe B KOMaHJE, B TOM YUCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
IPOEKTOB U MOJIy4eHUs TpeOyeMbIX pPe3yJIbTaTOB.

[Iporpamma paspaborana st HampasieHus mnoarotosku 15.03.04.«ABromaruzanms
TEXHOJIOTUYECKUX IPOLECCOB M MPOU3BOACTB, Npodguib «PoOOTBI M pOOOTOTEXHHUYECKHE
YCTPOMCTBA» B COOTBETCTBUH C:

- @enepanabHBIMU FOCY1apCTBEHHBIMU 00pa30BaTEIbHBIMU CTaHIapTaMH;

- OOpa3zoBareabHBIMH IIPOrpaMMaMHU BBICHIETO 00Pa30BaHus;

- Pabounmu yyeOnbiMu mianamu 11t 2023 rojga Havyasa moAroTOBKU.

eau quCHUNINHBI

Lenpro 0CBOEHUSI TUCUMILIUHBI « Y IPaBICHUE MPOEKTAMMY SIBISETCA U3YYEHUE U OCBOCHHUE
00y4JarolUMHUCS TEOPETUYECKUX OCHOB M MPAKTUYECKUX HABBIKOB B 00JacTH yIpaBICHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MPOESKTHON NEATEIBHOCTH (OT 3apOXKACHUS UICH
JI0 peajin3alliM MPOEKTa) KaK O IIEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOil B3aMMO3aBHUCHUMBI.
Bnagenue TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHUYECKMMM HaBBIKAMHU B OO0JIACTH YIPaBICHUS
IPOEKTaMU HEOOXOJMMBI JJIsi YCIEIIHOIO OCBOEHHUS M BHEAPEHHS MHHOBALMOHHBIX TEXHOJIOTHH,
ONpPENENSAINUX TPOMBIIUIEHHOE pa3BUTUE W YIPaBIEHUSA, CO3JaHUS M  peaju3aluu
WHHOBAI[MOHHBIX ~ MPOEKTOB, NPO(PECCHOHATIBHOTO JIMYHOCTHOTO POCTa W CaMOpPa3BHUTHS,
KpEaTUBHOT'O PELICHMs 3a]1ay TEKYIIEro M CTPATErMYecKOoro yIpaBJICHUs: HAYMHAsl C YIPaBICHUS
NIEPCOHAJIOM U 3aKaHUYMBasi OCBOEHHUEM HayKOEMKHUX TEXHOJIOTHUI.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHbIE 337]a41 U3YYEHHUS JUCLUIIIUHBL:

- H3yYEHHUE OCHOBHBIX METOJOB U TEXHOJOTMU YINPABIEHUSA NPOEKTaAMU: CO3/aHHE KOHLEMLHNU
MIPOEKTa, KOMaH bl POEKTa, IJIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

- U3y4yeHHE OCHOBHBIX TEXHOJIOTUH TPOEKTHOTO YIpABJICHUE: XapaKTEPUCTUKU, CIIOCOOBI
INPUMEHEHHUs, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTaTKHU, 00JaCTh UCIOIB30BaHUS (IPUMEHEHUs) U
T.J.;

- (dopMmHpoBaHHE U PA3BUTHE TEOPETUUYECKUX 3HAHUNW M TPAKTUYECKUX HABBIKOB B 00JIaCTH
TEXHUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTAMHU.

OOydeHre No IUCUMIUIMHE «YTIpaBi€HHE NPOEKTaMU» HalpaBlIeHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXCcsl CASAYIOINX KOMIETEHIHHA:

Koa v HaumenoBanue NHaukaTopbl 10CTHKEHUS! KOMITETEHIMH
KOMIIeTeH MK

NYK-2.1.®opmynupyeT COBOKYITHOCTD 3a/1a4 B paMKax

VK-2. Criocobexn ONpENENATh MOCTaBJICHHOM 1IeJIN IMMPOCKTA, pCHICHUEC KOTOPBIX

KpyT 3a7a4 B paMKax oOecrieunBacer ee JOCTUXKCHUEC
IOCTaBJICHHOU IIETIN U NYK-2.2. Onpenensier cBA3U MEXAY NOCTABICHHBIMU
BBIOMPATH ONTHMAIIBHEIC 3a/layaMy, OCHOBHBIMHM KOMIIOHEHTAMHU IIPOEKTA U

CHOCOOBI MX pelIeHus, UCXO0/IS
U3 JENCTBYIOINX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OrpaHUYECHUN

O)KU/TaeMBIMH PE3yJIbTaTaAMHU €T0 PeaTu3aIiu
NVYK-2.3. BeiOupaeT onTuManbHble CIOCOOBI
TUTAHUPOBAHMUSI, PacIipeIeNIeHIs 30H OTBETCTBEHHOCTH,
peleHus 3a/1a4, aHajau3a pe3yabTaToB C yUeTOM
JIEMCTBYIOIMX MPABOBBIX HOPM, UMEIOIINXCS YCIIOBH,




Kon u HaumeHnoBanue NHaukaTopbl 10CTHKEHUSI KOMIIETEHIMH
KOMIIeTeHIIMH

PECYPCOB U OTPAHUYEHUA, BO3SMOXKHOCTEW UCIIOJIb30BAHUS

2 MecTo JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHON NPOrpaMMbI

JlucuuiuinHa OTHOCHTCA K 4acTd, (QOpMHUpPYeMOH Yy4acTHHUKaMH 0Opa30BaTENIbHBIX
otHomeHui 610ka b1 «/{uctmmmuasl (Moaynn)y. JlucuumimHia OTHOCUTCS K 4acTh, GopMupyemMoi
YYacCTHHUKaMH 00pa3oBaTeNIbHBIX OTHOIIEHUH Osoka bl«/lucummmasl (Mmomymm)» - B1.2 «Yacts,
dopmupyemMasi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOILICHHIY.

JucuuiuinHa «YHOpaBieHHE MPOEKTaMU» H3Yy4aeTcss BO 2-OM ceMecTpe OOy4deHus I0
HanpasieHuto  noaroroBku  15.03.04.«ABromaTtu3anus  TEXHOJOTMYECKMX  IPOLECCOB U
HPOU3BOJICTBY, POo(uiL «P0OOOTEI 1 POOOTOTEXHUUECKUE YCTPOUCTBAY.

JlucuMIinHa HEMOCPEICTBEHHO CBsI3aHA CO CIEAYIOIIMMHU JUCHMIUIMHAMHM U MPaKTUKAMU
OOII:

BBenenue B IpOEKTHYIO A€ATEIbHOCTD;

OCHOBBI TEXHOJIOTMYECKOTO MPEANPUHUMATENIBCTBA;
[IpoekTHas neATeIbHOCTD;

[Icuxonorus 1enoBoro o0IIEeHus;

VYyeOHast mpakTHKa (IPOESKTHAS);

3 CTpyKTypa H colep:KaHue JUCHUTITHHBI

OOmast TpynoeMKoCcTh (00BEM) AMCIMILIUHBI «YTIPABJICHUE TPOCKTAMHU» COCTaBISET 2
3aYETHBIX CTUHUIIBL.

OO0beM JUCHMIUIMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 vaca.

JlucuuniuHa mpenoiaeTcsl y OYHOM U 3a04HON hopM 00yUueHusI.

Buna npomexxyrounoit arrectanuu ((popma KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padoThl U TPYA0EMKOCTH
(o ¢popmam oOyueHus)

Bua yuyeOHoi1 padoThl Bcero yacos Cemectp
2
3.1.1 Ouynas ¢popma 00y4eHust
AyIuTOpHBIE 3aHATHS (BCET0) 36 36
B Tom uncie: - -
Jlexknnu - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
CamocrosiTejibHasi padoTa (Bcero) 36 36
B Tom uncie: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36

Bug HpOMC)KyTO‘-IHOﬁ aTTeCTalnuu — 3a4€T

OO01asi TPYA0EMKOCTD 4ac / 3a4. e]. 7212 7212




3.2 TemaTH4yecKHii IJIaH H3YyYCHUST NUCHUIIIINHDbI

(mo popmam oOydeHUs)

3.2.1 Ouynas opma 00ydeHus

TpynoemMkocTh, 4ac

AynuTopHas paéora

Camoc
Ne Pasznesibl/TemMbl Cemuna | Jlabo | Ilpakr TOSITE
n/n AHCHHTLTHHDBI Beero | Jlexy | POXUE/ | PaTo | muccKa | o
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHS | MOJTrOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHrue IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpaKkTUdeckas cdepa
JeSITEIIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIIENIMH 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TPEOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS TIPOCKTAMHU U TIPOCKTHOM
JeSTEIILHOCTHIO
5 Tewma 4. busHec-11aH IpoekTa 6 - 4 - - 2
6 Tewma 5. Opraamu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuHATHE 4 - 2 - - 2
YIPaBJICHYCCKUX PEIICHUI
10 Tema 9. PrcK-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN HUKII IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue TUCHMILIHHBI

Beenenne. YmpasieHue NMPOEKTaMH B MaTEpHANIOBEICHWN KaK Hay4Has JUCLUUIUIMHA U
npakTHueckas cepa 1esaTeIbHOCTH.
OcCHOBHbBIE TOHATUS AMCLUILIMHBI YIPAaBICHUS IPOEKTaMU. YTPABICHUE IMPOEKTAMH U
MIPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MUpE: 3HAU€HHE Ji1 Pa3BUTUS HAYyYHO-TEXHHUYECKOIO
npolecca M 00miecTBa, OCOOEHHOCTH OpPTaHM3ALUU MPOEKTHOW JesITeIbHOCTH, MHPOBON OIIBIT.
Oco0eHHOCTH MPUMEHEHHUSI IPOEKTHOTO 00Y4YeHHUsI B Chepe BBICIIETO MHKEHEPHOI0 00pa3oBaHus U
BIMSIHUE TPOEKTHOro OOy4YeHHMsI Ha MpOo(ecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPoeKTa. [IpoekT kak 0ObEeKT ynpaBieHusl.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MMPOCKTA.




Knaccugukanuss npoekToB, NpU3HAKW Kiaccuukauuum mnpoektoB. llemn co3nanus
npoekToB. VcTopus pa3BuTHs YIpaBlieHHs NPOEKTaMU B paaunoTexHuke. IIpoekT kak oOBeKkT
ynpasiaeHus. MeTon0I0rusl yIpaBiIeHUs IPOEKTaMU.

Tema 2. Pa3paboTka KOHIENIMH WPOEKTa, OCHOBHbIE TPEOOBAaHUS K KOHIICMIINH,
TBOPYECKOE MBILUICHUE.

[IpoekT kak croco® yAoBIETBOPEHUS COLMANBHON MOTpeOHOCTH obImiecTBa. Mes npoekra:
dbopManm3anus uae, albTePHATUBEI, ITapaMeTphl 0TOOpa. KittoueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUMU Ipolecca yNpaBlIeHUs INPOEKTaMu U
IIPOEKTHOU 1E€ATEIIBHOCTBIO.

ITpoexT kak cucrema (kapTa poeKTa, MacopT MPOeKTa, CTPYKTypa npoekra). [Tunoraxusit
IIPOEKT

Tema 4. busnec-1an npoekTa.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUABI Ou3Hec-maaHa. OCHOBHBIC pa3/ieibl U UX
xapakTtepucTuku. OLeHKa MPUBJICKATEILHOCTH OU3HEC-TUIaHA JIJI UHBECTOPOB.

Tema 5. Opranuzauust npoekra.

Opranuszanus NpoeKTHOW naesTenbHOCTH. OIEHKAa PECYpcoB U PECypcoOOECHeYeHHOCTH
npoekTa. Buemnsis cpena npoekta. Crelikxomnaepsl. BHyTpenHss cpena npoekra, GpopMUpOBaHUE U
YIIPAaBJIICHUE BHYTPEHHEH CPENON NPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTHU YYaCTHHKOB KOMAaHIBI. Kuznenar UK KOMaHJbl ITPOCKTA.
OpranuzanuoHHas KyJabTypa MpOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

Taitm-MeHEeDKMEHT TIPOEKTa — ATO METOJbI yIpaBlieHus BpemeHeM. st oOydaromierocs: —
TEXHUKU CaMOOPTaHU3AllMM U yIpaBieHUs coOoi. TaliM-MeHEeIKMEHT MOMOTaeT YeNOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpeMs W SKOHOMHUTH pecypchl. Uem Oombliie 3aqyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIIE KaUeCTBO HaIllel padOThI U KU3HU.

OcCHOBHBIE TEXHOJOTUU IUIAHUPOBAHUS BPEMEHHM W YIpaBieHus. Bpems kak oauH U3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHndYeHus poeKTa, Auarpamma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYIpaBiaeHYECKOE pelIeHUE MPEANOIaracT CPaBHUTEIBHYIO OLICHKY pslla aJlbTEPHATHUBHBIX
BapHaHTOB U BBIOOp M3 HUX ONTUMAIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOLIEr0 MHTEepecam
npoekTa. Pa3paboTka M MNpHHATHE YIPaBIEHYECKUX pelIeHUu B mpolecce pa3paboTKu U
peanuzanuu npoekra. Buasl (knaccuduxaiys) ynpaBieHU€CKUX PEUICHUH, OCHOBHbBIE TEXHOJIOTHH
OPUHATHS  YOPABICHYECKUX pelleHnid. MeToasl OLEHKH S(PQPEKTUBHOCTH YHPaBICHUYECKHX
pELIeHM.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toprdens puckoB mpoekta u ero ¢GopmupoBanue. J[lomycTumple/ HEIOMYCTHMbIS
nokazaresin puckoB. OIEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTHH YIPABICHUS PUCKAMU
npoekTa. BrusHue PUCKOB Ha MpoIecc pealu3alud MpoeKTa (CTOMMOCTh, PEecypchl U T.1.)
Knaccudukanmsi HHBECTHITMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMU TTPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.



JKu3HEeHHBIM LUK TpOEeKTa - 3TO MOCIEA0BATEIbHOCTh ATANOB, Yepe3 KOTOPbIE MPOXOIST
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT X crielupuku. YeTkoe MOHUMaHUE ITUX
da3 mo3BoJSET MEHEeIKEepaM U PYKOBOAMUTENSIM MaKCHUMalbHO A(P(EKTHUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, WX XaPAKTEPUCTHKH M (DYHKIIHH.
VYpaBieHue )KM3HEHHBIM [IUKJIOM IIPOEKTAa.

Tema 11. 3aBepiuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craauu. OneHka 3ddexTuBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapKkeTHHIOBO€ COIPOBOXICHHUE TMPOEKTa U IIECThb COCTABISAIONIMX: MapKETHHTOBbIC
UCCIICIOBaHMsI; pa3paboTKa CTpPATeTMH MapKETUHTa; (OPMUPOBAHHME KOHIICTIIMA MAapKCTHHTA,;
nporpaMMa MapKeTHHTa MpPOeKTa; OI0/HKET MapKEeTHHIra MPOEKTa; peanu3alus MEpONnpHUsITUN IO
MapKETUHTY MPOEKTA.

3.4 TemaTHkKa CEMHHAPCKUX/MPAKTHYECKUX M J1a00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHe/IPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpaktuieckoe 3ansaTue 1 k teme BBenenne. YmpaBieHHe IpoeKTaMU
B MaTepUAIOBEACHUH KaK Hay4Has JUCLUUILIMHA U IPaKTHYecKas cepa AeaTeIbHOCTH.
[IpencraBnenne mpemnogaBares, MPOBEPKa COOTBETCTBHS y4eOHOW TPYNIBI M KOJINYECTBA
CTyneHTOB B Hed. DopMupoBaHHE OKOHYATENBHBIX CHHCKOB CTYJACHTOB C OJI. IOYTOBBIMHU
aapecamu. OOCyxeHHUE:
- Qopmara y4eOHbBIX 33JaHUIH UHIUBHYyAIbHBIX, KOJUICKTHBHBIX;
- TeM pedeparoB/acce O AUCHUIUINHE «Y TIPABICHUE TPOSKTAMI;
- OpraHu3alys U IpOBeIEeHUE TEKYIIEr0 KOHTPOJIS 3HaHUH oOyJaromuxcs B (hopme onpoca.
Bri6op Tembl pedepara/scce, NpencTaBIAIONIEro COO0M KpaTKoe U3JI0KEHHE B MUCbMEHHOM
BUJE TIOJYYCHHBIX pPE3yJIbTaTOB TEOPETUYECKOTO aHalIM3a OINpENeIeHHOW HaydHOW (y4eOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIYIIATeNb PACKPHIBAET CYTh UCCIIEAyeMON MpoOIeMbl, MPUBOAUT
PA3JIMYHBIC TOYKHU 3PCHUSA, a4 TAKIKEC CcOOCTBEHHEIE B3TJIs1AbI HA HEC.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsATHe 2 Kk TeMe 1. Yrto Takoe mnpoekT? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxaeHrue MOHATHUS MPOEKT, IeJed M 3ajJad ynpaBieHHs MPOEKTaMH; 3TAloB MPOEKTa M HX
BbINOJIHEHHE. V3yueHne CylecTBYOMUX MEXITYHAPOIHBIX U POCCUIICKUX acCOLMALINN yIIpaBICHUS
IpoeKTaMu. MeXyHapoIHbI€ U HAallMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUS IPOEKTAMH.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktTuieckoe 3aHsaTHe 3 Kk Teme 2. Pa3zpaboTka KOHUENIMU MPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHIENIUN MpoekTa. l3yyeHne OCHOBHBIX TpeOOBaHMH K KOHIICMIINH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUHM o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 4.



3.4.1.4 Cemunapckoe/mpaktuueckoe 3anatue 4 k teme 3. OCHOBHBIC 3aKOHOMEPHOCTH YIIPABJICHUS
MPOEKTAaMU U IPOEKTHOU JAEATEIbHOCTBIO.

OOcyxeHrne TepMHUHA «IIPOEKTHasl JEATEIbHOCTh», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUN MPOEKTOM. UTO Takoe KM3HEHHBIA IUKI MpoekTa: ero (as3el u tansl. OcoOeHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapamMeTpbl M XapaKTepUCTUKU MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu yrnpaBjieHUsl IPOCKTAMHU.

Opranu3zanys u NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTUIYECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoekTa.

O6cyxnenue noHATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypoBHH MIIaHUPOBAHUS MIPOEKTA.
B3aumocBs3p  QyHKOMA yIpaBiIeHHS TPOSKTOM U OusHec-TuiaHa. [IpoleccHBIf TOAXOD K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexTUBHOrO ympaBiieHUsT MPOEKTOM. busHec-mjaaH u
MOCJIEIOBATEILHOCTh ATAMOB YIIPABICHUS TPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpaktuueckoe 3aHsaTie 6 k reme 5. Opranuszaius IpoeKTa.

OOcyxeHue MOHATHS OpraHu3anus NmpoekTa. [IpoekTHBI aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3paboTka muccuu, neneil u 3amay npoekra. [IpaBuna
IIOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB M BBICTYIAIONIIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3aHsatie 7 k reme 6. Komanna npoexra.

OcHoBHblE NPUHLUIBI (HOPMUPOBAHHUS KOMAHJbl IMpoeKkTa. OCHOBHbIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaHAbl. YTIpaBI€HHE KOMMYHHUKAIMSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATHIO 8.

3.4.1.8 CemunHapckoe/mpakTudeckoe 3auarue § kK reMe 7. TaliM-MeHePKMEHT MPOeKTa.
OO6cyxeHre MOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
00yJaromerocss — Kak TeXHHKa CaMOOPTaHU3AIMK B YIIpaBlieHus: co0oi. [itannpoBanrue BpeMeHU U
HKOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranu3zanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUuku pedepaToB U BBHICTYMAOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTiuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBIEHYECKUX
pELIeHM.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUsT Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YIpaBJIEHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUIAHUPOBAHMS aCCOPTHMEHTAa W aHalM3a acCCOPTUMEHTHOW MonuTHkH. [IpuHsATHE pemieHuil mo
rieHoo0pa3oBanmio. OOCyXIeHNe 3aJa9 ONIEPAaTUBHOTO M MEPCIIEKTUBHOTO XapaKTepa B MIPOEKTE.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUK o0ydaromuxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBICTYIAIOIIUX K
3ansTuio 10.
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3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTa.

OO6cyxneHne pHUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOrO Ipoliecca, Lelb KOTOPOro
OTPEACIUTh W TPEJOTBPATUTh PUCKU JMOO MHUHHUMH3UPOBATH HMX IOCICACTBUS ISl MPOEKTA.
OOcyx/eHre WHBECTULIHMOHHOTO pPHCKAa KaK BO3MOXKHOCTH YAaCTUYHOM WM TOJHOW MOTEepU
WHBECTOPOM COOCTBEHHBIX BIOkeHUH. OOCykaeHne HeauBepcHPUUMPyeMbIX (CHCTEMHBIX)
PHMCKOB: PbIHOYHBbIN, PUCK H3MEHEHHS] NMPOLEHTHBIX CTABOK, BAJIOTHBIA, WHQIALMOHHbII
nojuTu4eckuii. OOcy:xieHue auBepcuPUUHUPYeMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOTO,
(¢puHaHCOBOrO, omepanuoHHOro. OO0cy:K1eHHe MeTOA0B OLEHKH HHBECTUIMOHHBIX PHCKOB:
IKCIMEPTHOTO0 METO/1a, METO/Ia AHAJIN3A, METO/1a AHAJIOTHIA, MET0/1a KOJIMYECTBEHHOI OIleHKH.

Opranuzanys U NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k reme 10. JKu3HEeHHBIN ITUKIT TPOEKTA.

OO6cyxeHre S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBIH [HMKJI MPOeKTa IOMOTaeT:
VIYYIIUTh KOMMYHHKAITUIO MEXKIYy KOMAHJOW W 3aKa3dyuKaMu; OBbITh YBEPEHHBIM, YTO IIEIb
JOCTHXKUMA C TOMOIIBIO JOCTYIMHBIX PECYPCOB; YIPABIATH PUCKAMU U MHUHHUMH3UPOBATH UX.
OO6cyxnenne (a3 KU3HEHHOrO IMKJIA TPOCKTA: HWHHIMANNS, IUIAHUPOBAHUE, WCIIOITHCHHUE,
KOHTPOJIb, 3aBEPIIICHHUE.

Opranu3zanys ¥ IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUN 00yJarommxcsi B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHaTuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxneHrue 3aBeplICHUs MPOEKTa KakK 3aKIIYUTEIBLHOr0 JTama ero JKU3HEHHOTO IIHKIa,
pe3yIbTaTOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
o(opMIIeHHE 3aBEPIICHUS BCEX pPalOT MPOEKTa U OKOHYATENbHOE pa3pelleHrue BCeX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMH mpoekta. OOCyKIeHHe CleHapUeB 3aKpbITHS
IPOEKTa:

- ECTECTBEHHOE 3aBepIICHUE MPOEKTa (IIPOMCXOMAUT, KOTJa MPOEKT JOCTHTaeT CBOUX KOHEYHBIX
1esiell ¥ 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

- HEEeCTECTBEHHOE  3aBepIICHHE  TNpOeKTa  (MPOUCXOAWMT, KOTJA  MPOEKT  JIOCTUTAET
IPEX/IEBPEMEHHOTO  3aBEpILEHHUs] 10 PAa3IUYHBIM NPUYMHAM: (UHAHCOBBIM; HW3MEHEHHSIM
PBIHOYHOW CHUTyallMW; TPOCY€TaM TpU ITUIAHUPOBAHMM W B XOJIE€ pealln3allid TPOEKTa;
BO3HUKHOBEHUS YCIIOBHM, KOTOPbIE JENAIOT pealn3alliio MPOeKTa AJIsi HHBECTOpa OecIoyie3HOM).
OOcyxeHue anroputma 3aBeplieHus npoekta. OOCyX IAeHHE H3MEpPEHHUs OICHKU COIHAIIbHOU
3HAYMMOCTH MIPOEKTA.

3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYNAIOMINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansaTie 13 xk Teme 12. MapkeTHHT IpOeKTa.

OOcyx/ieHne BHEIIHET0 W BHYTPEHHETro MapKeTHHra mpoekrta. PaccMoTpuM MapKeTHHT B
JBYX acCIIEKTax: COAEpKaHUE€ MapKETHHra IPOEKTa M pealu3alldsd MapKeTHHra Ha pa3iu4HbIX
JTanax ero >KM3HeHHOro nukia. O0CyX/IeHne MEeCTH COCTaBISIONINX MAPKETUHTAa: MApKETUHIOBbIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTHUHra; (OpMHpPOBAHME KOHIIETIUM MapKETHHTa;
nporpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKEeTHHTy IpoekTa. Mozenp KU3HEHHOIO LIMKJIA MPOAYKLIMU KaK OJUH U3 BaXXHBIX 3JIEMEHTOB
KOHUEMINH MPOEKTa.

3aciymmBanue pedepaToB MO TEME 3aHATHUS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.14 Cemunapckoe/npaktudeckoe 3ausaTue 14. O630pHOE MPaKTHUECKOE 3aHSITHE.
O030pHOE TPAKTHUYECKOE 3aHSATHE: MPOCKT Kak o00beKT ympaieHus.OpraHuzanus u
MIPOBEJICHUE TEKYIIEr0 KOHTPOJIsl 3HaHUH oOyyarouxcs B popme omnpoca.

3.4.2 JlabopaTopHble 3aHATHS
(Yka3bIBalOTCs TEMBI 3aHATHIA ¢ TIepeuHeM JabopaTOPHBIX PadboT)
JlaGopaTopHbIe 3aHATHUS HE IUIAHUPYIOTCS.

3.5 TemaTuka KypcoBbIX IPOEKTOB (KYpPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBble paboThl) HE MIAHUPYIOTCSL.

4  Y4yeOHO-MeToaMYecKOe H MHGOPMAIIMOHHOE o0ecriedeHne

4.1 HopmaTuBHblie JoKyMeHThI 1 'OCThI
HopmaruBubie noxkymentsl u  ['OCTel 1npu  HM3y4eHMHM JUCUMILIMHBI HE
ucnonb3ytorces. OOyuaroniyecs Mpy U3yYeHUH TUCLMIUIMHBI IPU HEOOXOAMMOCTH MOTYT
BOCII0JIb30BaThCsl OTPACIEBBIMU HOPMAaTUBHBIMU IoKyMeHTaMu U ['OCTamu.

4.2 OcHOBHAsI JJUTEepaTypa

1. Bep3yx, D. YmpaBineHue NpoeKkTaMH: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bep3yx. - M.: Jluanekrtuka, 2019. - 480 c.

2. banmamoB, A.M. YnpaeneHnue npoekramu: YUeOHHK U MPAKTUKYM ISl aKaJeMHUYECKOTO
OaxanaBpuata/A.W. banamos, E.M. Poroa, M.B. TuxonoBa u ap.- Jlrobepusi: FOpaiitr, 2016.-
383c.

3. 3y0, A.T. YmpaBieHnue mnpoekTamu: YUeOHHK M MPAKTUKYM Ui aKaJeMHUYeCKOro
OaxamaBpuara / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJIHUTeJIbHAS JJUTepaTypa

1. busuec. Ilonuas sanukioneaus. — M.: Dkemo, 2012.

2. buznec-sunuknonenus / [lox pex. P. ['onos. — M.: JlamkoB u Ko, 2012.

3. Maubrit 6usHec: yaeoHOoe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. IlpennpunumarenbeTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Tlomska, B.A.
[[IBanmapa. — 4-e uzn.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHuK / o pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3n.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenue npoektamu ot A 10 5/ P. HetotoH. - M.: Ansnuna [TaGaumep,
2018. - 180 c.

7. Opunmanbubiil cailt dexepanbHON Ciy:k0bl TocyfapcTBeHHOHM cratuctuku (Poccrat)
http://www.gks.ru

8. Pocouzneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX pecypcoB u dkojoruu Pd. http://www.mnr.gov.ru

10. MucTuTyT Nemorpadudeckux uccaenosanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYECKUI MOPTAL.

14. www.akeu.ru — acconuariisi KOHCYJIbTaHTOB 10 YKOHOMHKE M yIIPaBICHHIO.

4.4 JyeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYpPChl
1. Inardopma udposoro obpazoBanuss Mocnoaurexa - https://Ims.mospolytech.ru/
2. Jlmunbiii kabuHeT oOyuaromnierocs (mopTdoiauo) (BX0J B JIMYHBIN KaOWHET pa3MelleH Ha



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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opUIMATIbHOM caiiTe YHHMBEPCTUTETa W BKJIIOYaeT B ceOsl MOpT(OINO CTYACHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYJCHTOB U 00ECIICUNBACT:
- ukcanuio xoa 00pa3oBaTENLHOTO MPOLIECCa, PE3yIbTAaTOB MPOMEKYTOYHON aTTECTalluU U
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX POTPAMM O0YUAIOIIUMHUCH,
- (dopMHpOBaHUE 3JIEKTPOHHOTO MOPT(POIHO 0OY4aAIOMIErocs, B TOM YHUCIIE C COXpaHEHHE
paboT o0yuaronierocsi, pereH3ui 1 OLEHOK Ha 3TH pabOThI;
3. Hoctyn k nH)OPMAIIMOHHO-TEICKOMMYHHUKAITMOHHON ceT « HTepHeT»
4. DneKkTpoHHbIE OWMOIMOTEKH, BKJIIOYAIOIIME DJIEKTPOHHBIC KaTallOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTHI U 00€CIIeYHBAIONIHNE JOCTYI K Y4eOHO-METOUYESCKIM MaTepraiaM
5. Cucrema «AnTumaraat» - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» oOecnieunBaeT HH(QOPMAIIMOHHOE, TOKYMEHTaIbHOE
ABTOMAaTU3HPOBAHHOE COMPOBOKICHUE 00Pa30BaTEILHOTO IpoIiecca.

4.5 JIuieH3n0HHOe ¥ CBOOOHO PACIIPOCTPaHsieMOe MPOrpaMMHOe

odecreueHme
1. IIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALHOHHbIE
CIPaBOYHbIEC CHCTEMbI

1. CIIC  «Koucynprantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara oopamenus: 16.02.2023). — Pexxkum qocTyna: cBOOOHBIMN.

5 MarepuajibHO-TEXHHYECKOE 00ecrevyeHue

1. Ayaurtopus 1ist IpOBEJEHUS IPAKTUYECKUX 3aHATUH.

2. lHTepakTHBHAS JOCKA.

3. KommnbrotepHslii ki1ace ¢ BIxo oM B IHTepHET.

4. Aymutopus Ui TPYNIIOBBIX M WHAWBHIYAIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJIS U
IPOMEKYTOYHON aTTEeCTALHUU.

5. Aynuropus /Ui CaMOCTOSTENbHON pabOTHI.

6. bubnnoreka, YMTaILHBIN 3all.

6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHJAAUMH ISl NMpenoJaBaresisi MO0 OPraHU3alMHU
00y4eHus
JlanHbIil pasfen Hacrosmied pabouell mporpamMmbl MpeAHA3HAUYEH AN HAuYMHAIOLINX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.
JucumnimHa  «YIpaBlIeHUE POEKTaAMU»  SBISIETCA  JUCHMIUIMHOM  vactu  PVYIIL,
dbopmupyeMoil yuacTHUKaMu 00pa3oBaTeNbHBIX OTHOIIEHUH Osoka b1« Jluctuunmmael (MOgyan)» -
b1.2 «Yacth, Qopmupyemas ydyaCTHHKaMU OOpa30BATENbHBIX OTHOIICHUI» M OOecreuynBaeT
HaYaJIbHBIA ~ dTanm  (OPMHUPOBAHME  KOMIETEHTHOCTH [0  HAMpaBJICHUIO  IMOATOTOBKU
27.03.04.«YnpaBineHue B TEXHHYECKHX cHUCTeMax» MNpopuib «IJIEKTPOHHBIE CHCTEMBI
yIPaBICHUS.
OcHOBHOE BHUMaHHE B MPOLIECCE OCBOEHHUSI TEM Kypca MPENoJaBaTelllo CIEAyeT YACNATb
BOIpocaM (PopMUPOBAHUS IOHUMAHUSI HOPMBI IPOEKTHOMN JCATEITHHOCTH.
[Tpu u3y4eHUH TUCIUIUIMHBI HEOOXOAUMO 00ECTIeYUTh TOHUMAHUE CTYJCHTaMU CYIIIHOCTH
MIPOCKTHOW JCATEIHPHOCTH M TPAKTUYECKOE OCBOSHHUE METOOJIOTHH DPA3BUTHUS WHHOBAIMOHHOU
UJeH 10 YPOBHS MacIiTabupyemMoro Ou3Heca.


http://www.consultant.ru/online/
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Teopernueckoe H3ydeHHE OCHOBHBIX BONPOCOB  Pa3JelOB JUCHUIUIMHBI  JTOJKHO
3aKpeIUIATBCS aKTHBHOM TpakTHUECKOW paboToi B paMKax JUCHHUIUIMHBL «YTpaBleHHE
MIPOECKTaMU».

Jlns  akTUBU3alMM  y4eOHOro mpolecca NpU H3YYEHUH JUCHHUIUTUHBL 3(PPEKTUBHO
MPUMEHEHHE TEeKYIIEro KOHTPOJIA 3HaHUI oOyuaromuxcs B popme orpoca, a TakKe 3acaylInBaHue
pedeparoB Mo Teme 3aHATHS.

B ycnoBusx  koHCTpyupoBaHMsl — 0oOpa3oBaTeNbHBIX  CHCTEM  Ha  IPHUHIHUIAX
KOMIIETEHTHOCTHOI'O I10/IX0/la IPOU30LUIO KOHLIENTYaJlbHOE WM3MEHEHHE pOJIM IIpernojaBareds,
KOTOPBI HApSAAy C TPAJAMIIMOHHOW POJIbIO HOCUTEIS 3HAHUS BBINOJHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboThl CTyneHTa, KOHCYJIbTaHTa B MpOLEAypax BbIOOpa, 00pabOTKH U
UHTEpIpeTaluu UHGOpMauU, HEOOXOIUMOM Ui MPaKTHYECKOro JAEWCTBUA U JajbHeHIiero
PasBUTHS, YTO JOJDKHO OOS3aTENbHO YYHUTHIBATHCS MPU NMPOBEACHUM NPAKTHUECKUX 3aHATUH T10
JUCLHUIIIMHE «YTIPaBICHUE IPOCKTAMM.

[TonpoOHoe copepxkaHHE OTAEIbHBIX PA3/EIOB IUCUUIUIMHBI «YIIPaBJIEHUE IPOEKTaMU»
paccmaTtpuBaercs B 11.3.3 paboueii mporpamMmsl.

Temaruka NpakTUUECKUX 3aHATUH 10 pa3jienaM AUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
11.3.4 paboueii nmporpammebl. [IpoBeneHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- H3Y4EHHE CHEeLUAIN3UPOBAHHON JIUTEPATYPhl U NOMYJISIPHBIX NEPUOANYECKUX U3TaHUN;

- CIIeLMATU3UPOBAHHBIX NH(OPMAIIMOHHBIX CAalTOB;

- (opmupoBanne HaydyHO-OOOCHOBAHHOTO IIOHMMAaHHUSI OCOOCHHOCTEW  yIpaBIICHUS
MIPOEKTOM COBPEMEHHBIX 00YYarOIINXCS;

- MIOCTAaHOBKY IIeJiel, OIpe/eleHue 3aJay, IUIAHUPOBAHHE O0>KUJAEMOro pe3yJsibTara Mpu
3aBEPILECHUHU MTPOEKTA;

- MApKETUHIa [IPOEKTA.

B 1n.3.3 ykazaHo TemaTudeckoe cojaepkaHue aucuuiuimHbl. B n.3.4  yka3zana
CEMHUHAPCKHUX/TIPAKTUICCKUX H JIA00PATOPHBIX 3aHATHH. [lepedeHbh OCHOBHOW W JOIOJIHUTEITBHON
JUTEpaTypbl U HOBOCTHBIX HWH(OPMALMOHHBIX CAMTOB, HEOOXOAMMBIX B XOJE MPEroJaBaHUS
JUCLUIUINHBL «YTIpaBlieHUE MPOEKTaMu», NMPUBEJAEH B I.4 Hacrosiield padodeil mporpammsbl.
[IpenonaBarento cieayeT OPUEHTUPOBATH CTYACHTOB Ha HCIOJIB30BAHME IPU MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM 10 JUCIUILIMHE COBPEMEHHON HAyYHOU JTUTEPATYPHI.

@OHIBl OLICHOYHBIX CPEICTB A TEKYLIErOo KOHTPOJII U NPOMEKYTOUHOM aTTECTalluu
oOyuarorerocsi IpuBeIeHbl B 1.7 paboueil IporpaMMsbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TEKyIero KOHTPOJIS M MPOMEXKYTOUHOM aTTecTalluy IperycMaTpUBaeT
MOJArOTOBKY K 3a4€Ty IO IIPEJIOKEHHBIM B 11.7.3 BOIIpOCaM.

6.2 MeToxmqecmle YKazaHuda AJs oﬁyqamnmxcn 10 OCBOCHHUIKO ITUCIHUITJINHBI

[Tonydyenue yrnyOneHHBIX 3HAHMM TO AWCHUIUIMHE JOCTUTAETCS 3a CUYeT AaKTHBHOMU
CaMOCTOSITENIbHON paboThl oOydarommxcs. Beijgensiembie gachl 11e1€co00pa3Ho UCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4HOW JTUTEepaTypoil Mo mpolieMaM TUCIUIUIMHBI, aHaTu3a HayYHBIX
KOHIIETIITHH.

B pamkax AUCHUTIIMHBI TPEyCMOTPEHBI pa3TU4HbIE (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
00yJaronMMucs 3asBJICHHBIX WHIMKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha TPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

DopMOI MPOMEKYTOUHOTO KOHTPOJS MO JUCLMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCA YPOBEHb JIOCTWIKEHUS OOYYAIOIIUMHUCS 3asBJICHHBIX WHIAKATOPOB OCBOEHUS
KOMIICTCHITHH.

6.2.1 MeToandeckue ykazaHus IO OCBOCHUIO TUCIUILINHBI.
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CeMUHapCKUE/MPAaKTUYECKNUE 3aHATUS IPOBOAATCS B COOTBETCTBHM C COJEpIKAHUEM
HacTosel paboueil mporpamMmel B odraitH ¢dopmare. [locemenne ceMHUHAPCKUX/TIPAKTUYECKUX
3aHATHH ABIsIeTCA 0053aTEIIbHBIM.

[IpoBeneHne CEMHHAPCKUX/MPAKTUYECKUX 3aHATHH TIO0 JTUCHUIUIMHE «YTIpaBJICHHE
IPOEKTaMU» OCYIIECTBIISIETCS B CIEAYIOIIUX (popmax:

- OmpocC 1o MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIILHO 110
PEKOMEHIOBAaHHOM JINTEPATypE;

—  aHauu3 U 00CYXKICHUE BOPOCOB TI0 TEME 3aHATHS;

— TpelcTaBieHHE pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepara/acce U OTBEThI Ha BOTIPOCHI.

AKTHBHOE y4acTHE B CEMHHAPCKUX/TIPAKTUICCKUX 3aHATHUSX SBJISACTCS 00sI3aTEIIbHBIM.

[ToaroTroBka K MPaKTHYCCKHM 3aHATHSAM 00s3aT€IbHO BKJIIOYACT B ceOs H3ydeHHE
KOHCIICKTOB JICKI[MOHHOTO MaTepuajia M PEKOMEHIOBAHHOW JHMTEpaTyphl sl aJeKBaTHOIO
INOHUMAaHHA YCIIOBUA U croco0a BBIIOJIHEHUS 3aI[aHPII>i, 3aIlJIaHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPETHOE MPAKTHYECKOE 3aHITHE.

6.2.2 MeroanuecKkue yka3aHus K BHEAYIUTOPHOW CaMOCTOSITENIbHOM paboTe.

CamocrosiTenbias  pabota  SBISETCS  OCHOBHBIM ~ BHIOM  PabOTBl IO  OCBOEHHMIO
TEOPETUYECKUX MaTEpUAIOB Kypca U NpUOOPETEHHIO TPYIOBBIX HABBIKOB BO BpeMsi, CBOOOIHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHATHIl. TEOPETHYECKOro MaTepuaja M NpuoOpeTeHHe TpedyembIx
HaBBIKOB B pamkax Llenb camocTosATenbHOM paboThl — MPAaKTUYECKOE YCBOEHHE OOY4aroIIMMUCS
KOMIIETECHIIH.

CamocrosarenbHas paboTa oOywarollerocss HajJ YyCBOGHMEM Y4eOHOro marepuaia Io
y4eOHOH IUCIHIIMHE MOYXET BBHINONHATHCS B OMOIMOTEKe YHHBEpCHTETa, YUeOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJIaccaX, a TakKe B JOMalIHuUX yciaoBusx. ConepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOM paboThl 0Oydarollerocss omnpejaensercss y4eOHOH mporpaMmon AMCLMILINHBI,
METOJMYECKMMH MaTepHallaMy, IPAKTUYECKUMU 3aJaHUSIMU U YKa3aHUSAMH IIPEnoaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JUTEpaTyphbl MO AMCLUMILIMHE HPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaxKJAOW TEMBI [l MOATOTOBKU K IMPOMEXKYTOYHOW aTTECTallUH IO
JUCIUIUINHE «YTpaBiieHue npoexkramu». CIHCOK OCHOBHOM M JOIMOJIHUTENIBHON JINTEPATYpHI 1O
JUCLUIUIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodeil mporpaMMsl.

[loAroToBka K NMpakTUYecKoMy 3aHATHIO. [lpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBAThH Y
o0yyaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEpaTypy, AHAJTU3UPOBATh MPAKTHUKY; y4aT YETKO (OPMYJIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIFOUNTENBHO BaXKHOE 3HAYCHHUE B PA3BUTUU CAMOCTOSTEILHOTO MBIIIJICHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIIOYaeT JBa d3rtana. Ha mnepBom 3tame
00yyaroImuiics IIAHUPYET CBOIO CAMOCTOSTENbHYIO Pa0OTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUS
Ha CaMOCTOATENbHYIO paboTy; MOAOOp OCHOBHOM M JONOJHHUTEIBHON JIMTEPATyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPENENIAIOTCS OCHOBHBIE ITYHKTHI IPEJICTOSALIEH MNOArOTOBKH.
CocraBneHue aHa JUCHUINIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B palboTe.

Bropoii aTan BKIrO4YaeT HENMOCPEACTBEHHYIO ITOATOTOBKY K 3aHATHIO, KOTOpPAask HAUMHAETCS C
M3YYEHHs OCHOBHOM M JONOJHUTENIbHOHN jutepaTypbl. Oco0oe BHHMaHUE MPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJep)KaHWE OCHOBHBIX MOJOXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
ySICHEHHE TPAKTUYECKOTO MPUIIOKEHUS paccMaTpUBAEMbIX TEOPETHUECKUX BompocoB. J[lanee
clleZlyeT MOATOTOBUTH TE3UCHI JJISl BBICTYIUIEHHH 1O BCeM Y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHON Ha 3aHsSTHE, IPOIyMaTh MPUMEPHI C
1eNIbI0 00eCTIeYeHNs TECHOM CBS3H N3Y4aeMO TEMBbI C pealbHOM KU3HBIO.

['oTOBSICH K BBHICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEyET
00paTUTHCS 3a MOMOILBIO K IPENOoIaBaTelIlo.

MeTtoauyeckue yka3aHusl 110 MOATOTOBKE K TPOMEXKYTOYHOM aTTeCcTalluu
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[IpomexxyTouHnass arrecTanus MO AUCLMIUIMHE «YIpaBICHUE MPOEKTaMK» IPOXOAUT B
dopme 3auera. I[lpumepHBIi mHepedyeHb BOMPOCOB K 3aueTy MO IUCHHUILIMHE «YTIpaBlIeHUE
MpPOEKTaMU» M KPUTEPUU OIICHKM OTBEeTa OOydarolierocs Uil Ieled OLEHKU JOCTHKEHUS
3asIBJICHHBIX HMHJUKATOPOB C(HOPMHUPOBAHHOCTH KOMIETCHIMH mpuBeAcHbl B coctaBe POC mo
JTUCIUTIIMHE B 11.7 HacTOsAMIEH paboyeii mporpaMMmBbl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOUHOW AaTTeCTallud 10 JUCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILErO0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluy AUCIHUIUIMHBI JJIsi WHBAIUIOB W JUI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OO0yuenue 1Mo AUCHUILTUHE «YTIPaBlIeHHE TPOEKTaMU» UHBAIUIOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU  3710poBbsl  (masiee OB3) ocymiecTBisieTcss IpenojaBaTeieM C  Y4ETOM
0COOCHHOCTEH TMCUXO(PHU3UYECKOTO0 Pa3BUTHUSA, WHAWBHUIYAJIbHBIX BO3MOXKHOCTEM U COCTOSHUS
3JI0pOBbsI TAKUX OOYUYAIOIIUXCS.

JIsl CTYIEHTOB C HapyIICHHSMHU OINMOpPHO-ABUTaTeNbHOM (GyHKMu U ¢ OB3 mo ciuyxy
MPEAYCMATPUBAETCA COMPOBOXKACHUE JEKIUHA M NPAKTHYECKUX 3aAHSITUA MYJIbTUMEIUINHBIMU
CpEICTBAMU, pa3IaTOYHBIM MAaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHuio mpenycMaTpuBaeTcsi IPUMEHEHHE TEXHUYECKUX CPEJICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHs, a TakKe MPeaycCMOTpeHa BO3MOXKHOCTH pa3paboTKu
ayJIMoMaTepuaoB.

[To nucuumninnae «YnpapieHUE MPOEKTaMU» 00ydeHHEe HHBAUOB U JIUI] C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMHU 3710POBbsSI MOXKET OCYIIECTBIISATHCA KAaK B ayAUTOPUU, TaK U C UCIOJIb30BAHUEM
JNEKTPOHHOW  MH(POPMAIIMOHHO-00pa30BaTeIbHOM  cpeAbl, 00pa3oBaTeNbHOrO MOpTala W
ANEKTPOHHOM MOYTHI.

/ DOoHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

Koa v HaumenoBanue NHaukaTopbl 10CTHKEHUS] KOMITETEHIMH
KOMIIeTeH MK

NYK-2.1.dopmynupyeT COBOKYIMHOCTD 33/1a4 B paMKax
MTOCTABJIEHHOM 1I€IM MPOEKTa, PeIIeHuEe KOTOPBIX
VYK-2. CnocoOeH onpeaensiTh
KpYT 3aJ1a4 B paMKax
MOCTaBJIEHHOW 1IeJIU U

BI)I6I/IpaTI> OIITUMAJIbHBIC
CIIOCOOBI UX pelIeHus, UCXOIs OKNJACMBIMH pE3YJIbTaTaMU €ro peajin3aluu

o0ecreynBaeT ee JOCTHKEHUE
NYK-2.2. Onpenenser cBA3M MEXKAY OCTaBIECHHBIMU
3a/la4aMH, OCHOBHBIMHM KOMIIOHEHTAMH IIPOEKTA U

W3 AEUCTBYIOIIMX MPABOBBIX NYK-2.3. BeiOupaet onTuManbHbIe CIIOCOOBI
HOPM, UMEIOIIUXCS PECYPCOB U | ITIAHUPOBAHUS, PACHIPEAEIIEHHS 30H OTBETCTBEHHOCTH,
OTpaHUYCHUN peuieHus 3aj1ay, aHaJin3a pe3yJbTaToB ¢ yUETOM

JEHCTBYIOIMX IPABOBBIX HOPM, UMEIOIIMUXCS YCIIOBHM,
peCypcoB U OTpaHUYEHUN, BOSMOXKHOCTEN MCIIOJIb30BaHUS

7.2 lllkana u KpUTEPHH OLIECHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 KpuTepuu olleHKH OTBeTa Ha 3a4eTe
[TpomexxyTounast aTTecTanus o0y4aromuxcsi B opMe 3adera MPOBOJAUTCS 1O pe3yjIbTaTaM
BBITIOJTHEHUA BCEX BHIO0B yqe6H0171 pa6OTBI, npeaAyCMOTPCHHBIX y‘-Ie6HLIMI/I IJIJaHaMHu 110
JUCIHUITIIINHE ((YHpaBJ'IeHI/Ie MMPOCKTaMun», IMPHU 3TOM YUUTBIBAIOTCA PE3YJIbTAThl TCKYIIETO KOHTPOJIA
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yCIIeBaeMOCTH B TeueHue cemectpa. OIeHKa CTEeNeHN TOCTHXKEHUSI 00yJaroUMUCS TUIaHUPYEMBIX
pe3ynbTaTOB OOYYECHHs IO IUCIUIUIMHE TPOBOJIUTCS TPENOJaBaTeieM, BEAyIIUM 3aHSATHS I10
JTUCIUILIAHE.

[To uroram nmpomMexyTOYHOM aTTecTalliy MO JUCIUIUIMHE BBICTABIIACTCS OLEHKA «3aYTCHOY
WIH «HE3aYTECHO.

HIxaJia oneHUBaAHUA Onucanne

Beimonnens! Bce BUABI yueOHOH palOoThl, MpeayCMOTPEHHBIE YUeOHBIM
wiaHoM. OOywaromuiicss CcHOCOOCH HCIOJIb30BaTh  METOJMYECKHE
IPUEMBI TEXHHUKO-?PKOHOMUYECKOTO 0OOCHOBAHMSI IPOCKTHBIX PEIICHUH;

OCYIICCTBIIATH (bHHaHCOBO-SKOHOMI/ILIeCKOC IIJIaHUPOBAHUEC
HHXCHCPHOI'O  IPOCKTA, COCTaBJIATh  TCXHHMYCCKOC 3aJaHUC Ha
3auTeHo pa3pa60T1<y paHHOTeXHquCKOﬁ CUCTEMBI C TOYKH 3PCHHA TCEXHHKO-

SKOHOMHUYECKHUX MOKa3aTelei.

I[Ipu »TOoM wMoOryr OBITH JONYIIEHBI HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, Sany,I[HCHI/IFI HpI/I AHAJIUTHUYCCKUX onepaum{x, HepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

Kommnerenmuu chopMupoBaHEbI.

He BbimosHeH oauH win  Oosnee BUAOB  yueOHOW  paloOTHI,
MPEyCMOTPEHHBIX y4eOHBIM  TLJIAHOM. Obyyaromuiics HE
JEMOHCTPUPYET TEOPETUYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BATh
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HYKOHOMHYECKOE IIIAHUPOBAHHE HMHXCHEPHOTO MPOCKTa; HE CrocoOeH
COCTABIIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaMOTEXHUYECKOMH
CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX IOKa3areield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS MTPU OTICPUPOBAHUN 3HAHUSIMH U YMCHUSIMHU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.

Komnerenmuu He chopMupoBaHbl.

Hezaureno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aK0IIerocss Ha MPAKTHYECKUX 3aAHATHSIX

«5» (OTJMYHO): CTYACHT aKTUBHO YYacTBOBaJl B OOCYXJIEHHUH TEMbl MPaKTHYECKOIO
3a/laHus, IPEeyCMOTPEHHO! TUIAHOM IPAKTHUUYECKUX 3aHATUH; UCIIOJIb30Bal METOAUYECKHAE TPUEMBI
TEXHUKO-3KOHOMMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX  pEIICHWH; MpUMEHST  (UHAHCOBO-
HDKOHOMHYECKOE IUIAHUPOBAHME HWH)KEHEPHOI'O IIPOEKTAa; COCTABISI TEXHHUYECKOE 3aJaHuE Ha
pa3paboTKy paJuOTEXHUUECKOH CHUCTEMBI C TOUKU 3PEHUSI TEXHHKO-IKOHOMUYECKUX MOKa3aTeleH.
OOyuaromuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOI'O 3aJaHus,
IPEeyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiicss ¢ KOPPEKTUPYIOUIUMU
3aMEUaHUsAMHU IIPENoAaBaTelsl HCIO0JIb30BAl METOJUYECKHE IPUEMBI TEXHUKO-DKOHOMHUYECKOTO
000OCHOBaHHS TMPOEKTHBIX pEIIEHUH; NpPUMEHAT (UHAHCOBO-IKOHOMUYECKOE IJIAaHUPOBAHUE
MH)KEHEPHOTO TPOEKTa; COCTABIIsT TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHUYECKOH
CUCTEMBI C TOYKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX TMoKazareneil. OO0yyarouiuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAaKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJIEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOHN IUIAHOM MPAaKTUYECKUX 3aHATHUN; oOydaromuics c
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KOPPEKTUPYIOIIMMHU 3aMEUYaHUSIMHU MpernoaBaTesis UCHO0Ib30Bal METOINYECKUE MPUEMBbI TEXHUKO-
HYKOHOMHUYECKOTO OOOCHOBAHHS TPOCKTHBIX PEIICHUH; COCTaBIsUT TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKON CHUCTEMbI C TOUKH 3PEHHS] TEXHHUKO-PKOHOMHYECKHX IOKa3aTesei;
00ydJaronumiics OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEUYaHUSIMU;, HE MPEACTABUII
pedepar.

«2» (Hey/JOBJIETBOPUTEJIBHO): OOYYAIOUIUIICS HE y4acTBOBAI B OOCYXKICHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPeJyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATUN; 0Oydarolmuiics He
UCIIONIb30Ba]l  METOAMYECKHE TMPUEMBl TEXHHKO-JKOHOMHYECKOTO OOOCHOBAaHHUS IMPOCKTHBIX
pellleHuii; HE COCTaBJIsUI TEXHHYECKOE 3aJaHHe Ha pPa3padOTKy paJuOTEeXHUYECKOM CHUCTEMBI C
TOYKHU 3PEHUS TEXHUKO-DKOHOMHYECKUX MOKa3aTeNel; CTYJAEHT OTBETUII Ha KOHTPOJIbHBIE BOMPOCHI
C OLIMOKaMH WM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHL; HE IPe/ICTaBUI pedepar.

7.2.3. Kpurepuu OneHKH pe3yJbTATOB TECTUPOBAHUSA
TGCTI/IpOBaHI/Ie IO JUCHHUITIIMHE ((praBJ'IeHI/Ie IMPOCKTaMu» HE IPOBOJUTCA.

7.3 OueHOYHbIE CPeICTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue komnereniuu [1K-4, uaaukaropsr UTTK-4.1, UTTIK-4.2, UTIK-4.3)
[TpuMepHBIi TepeYeHb BOPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
Bausinue npoekTHOro 00yueHus Ha IpoQpecCuOHaIbHY KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ MUIOTAXKHBINA MMPOEKT.
KakoBa posnb Ou3Hec-IIaHUpOBaHUS B YIPABICHUU IPOECKTaMHU.
Crelikxosiepbl KaKk yUaCTHUKU BHEUIHEH Cpeibl MPOEKTHOU JESTENbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAH/Ibl IPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOLECC PeAIM3alUU IIPOEKTA.
Kak ynpaBiistoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B 4em BripakaeTcst conmanbHbIN () (EKT OT peann3annu MpoeKTa.
Kak npumensercs nuarpamma ['aHa B TaliM MEHEDKMEHTE yIIPaBJICHUSI IPOEKTOM.
AHanu3 6e3yObITOYHOCTH U BOBMOXHOCTH €0 IPUMEHEHHSI B YIIPABJICHUU MPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerust U CocTaBisieTcst OI0/PKET MapKeTHHTa MPOEKTa.
B uem BeIpakaercs 5JKOHOMUYECKUH 3PPEKT OT peaanu3aluu IpoeKTa.
YTo Takoe MapKETUHTOBOE CONPOBOKICHHUE ITPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUYECKUN aCIIeKT YIIPaBIEHUS MTPOCKTAMHU.
15. Kakue MHCTPYMEHTHI M METO/Ibl YIPABICHHUS BPEMEHEM IPU BBIOJHEHUHM KOHKPETHBIX 3ajad,
MIPOEKTOB, MPHU JOCTHKEHUU NTOCTABIEHHBIX 1iefiell Bam n3BecTHBI
16. B uyeM BbIpak€HBI NPUOPHUTETHI COOCTBEHHOM MAEATENbHOCTH, JUYHOCTHOTO PAa3BUTUSA U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B ueM BbIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIJIaHa JIs1 HHBECTOPOB.
18. Kak opranusyercst IpOeKTHAS IS TEIHHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH/Ibl IPOEKTA.
20. B gem BbeIpa)kaeTcst OpraHU3alMOHHAs KYJIbTYPa MPOEKTA.
21. Ha3oBuTe OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOMN JEATEIIHOCTH.
22. Yro Takoe mopTderb PUCKOB MPOEKTA.
23. Ilepeuncnure BUABI YIPABICHYECKHX PEIICHUH.
24. Kakwue orepaTuBHBIC yITpaBlIeHUECKUE pEIIeHUs] Bam n3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPILECHUS IPOEKTA.
26. Kak peanmm3yercsi MApKETHHTOBOE CONIPOBOKICHUE MTPOEKTA

CoNoOA~WNE

O Nl o
rPWODNEO

[IpumepHbIe TeMBI pedepara/scce
1. Knaccuduxkanus npoekTon
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2. YrpaBjieHHe NPOEKTaMH M ITPOEKTHAs JEATEILHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crnocod yI0BJIETBOPEHHS COLMATBLHOM MOTPEGHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO POCTa
B IIPOEKTHOM 1E€ATENBHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(ECCHOHANBHOW Kapbepbl M  OINPEICICHHIO CTpPATEeTHH
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN PbIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEN U IIPEAIOYTEHHH.
6. BHewHss ¥ BHYTPEHHAA Cpefia IPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaiu3alsl B IPOEKTHON eATEIIbHOCTH.
9. XXu3HEHHBII TUKII KOMaH/IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHUSI BPEMEHU B YIPABICHUU IIPOECKTaMHU.
11. ®opmupoBanue mnoprdens pPHUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbBIC TEXHOJIOTHUH
YIPAaBJIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTa UK KU3HEHHOTO LIUKJIA IPOEKTA, UX XapaKTEPUCTHUKU U (DYHKIIHH.
13. VmnpaBneHue >Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOHN 1A TEIbHOCTH.
14. IlecTh COCTABASIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucrtema, ero CTpyKTypa M JOKYMEHTAalMOHHOe O(OopMIIEHHE: KapTa IpOeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3/IeNIbl U XapaKTEPUCTUKH.
17. KomaHnna npoeKTa v COlMaabHbIE POJIM €€ YIaCTHHKOB.
18. Bpewms kak 0iMH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIE OrpaHUYEHUS MPOEKTA, TuarpamMma I anTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()(eKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. YnpaBieHUYeCKHe PEeLIeHMs B IIPOLiecce YIPABICHUS TPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TMOJUTUKHU B YIPABICHUN TIPOCKTOM.
24. Tlpunsartue pemeHui o HeHooOpa30BaHUIO KaK COCTABIISAIOLIEH yIIPaBIEHYECKOTO PEILICHUS.
25. TeXxHUKO-9KOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEUIICHWH M TEXHHYECKOE 3aJaHhe Ha
pa3paboTKy pauOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMHUECKUX MOKa3aTeNeH.
26. Metoanueckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. TexHuueckoe 3a/aHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMHYECKHUX ITOKa3aTeIEH.

[lo cornacoBaHuio c mpenojaBaTesieM O0YYarOIIMICS MOMKET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE TpakTHUYECKoe 3aHsATHEe (BapuaHT 1): MecTo M poilb HayKu
YIpaBJICHUS TPOEKTaMHU

1. VYmpaBneHue — 5TO TMpPOIECC BO3JACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHKEHUS
HEOOXOJUMBIX pPe3ylbTaToB. B coBpemeHHOU KuOepHeTHKe (Hayke 00 YIpaBIEHUU CIIOKHBIMHU
CUCTEMaMHM) CYILLIECTBYET YEThIPE KJlacca YIpaBJICHHUS:

— B HEXMBOW npupone (TeXHI/l‘-IeCKI/IX CI/ICTeMaX);
— BMonormyeckmx cnctemax; — BUpPTYyalibHbIX CUCTEMAX

— coumarnbHbIX CUCTEMAX.

B uem coctouT o0miee U NMPOTHUBOIOJIIOKHOE MEXIY YIpaBICHHEM STUMHU CHUCTEeMaMu?
Kakoii 13 npuBeIeHHBIX BBILIE CUCTEM YIPaBIATh HauOoJee CI0XKHO U oueMy?

2. Jlrobasg cucrema ymnpaBie€HUs JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasigeMyto. s ocymecTBieHust (GyHKIMHA yIpaBiIeHUs YHPABISIOMIAs MOJCUCTEMA JOJDKHA
pacronaraTb HEOOXOJUMBIMU pecypcamMu (MaTepHaJbHBIMH  TPYAOBBIMH, (UHAHCOBBIMU),
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00€ecTeunBarOIMMU  PEATM3alldI0  YIIPaBIEHYECKUX BO3JCUCTBUI. Bwmecre ¢ Tem cucrema
yIOpaBICHUS MOJApPa3yMeBAcT HAIWYHE CTPYKTYphl, OpraHU3allid W MeEXaHW3Ma YIIpaBJICHHUS.
PaccraBbTe X B OPSAAKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMHU NOHATHAMH? Kakol 13 371eMEHTOB YIPaBJIECHUS JUIs
Bac Oyzaer nomuHupyromumM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 3((eKTUBHOrO yNpaBiCHUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEpPHOCTEH, MPUHUMUIIOB U METOJOB YIPABJICHHUS B YCIOBHUSAX DPBIHOYHBIX OTHOILECHUM.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uto u3 HUX npenacrasisgercs BaMm onpenensrommm i TOCTUKEHUS TOCTaBICHHBIX LieJen
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?

4. Jlns TOBBIIEHUS KadyecTBa IOATOTOBKH CHEIMAIMCTOB B 00JIaCTH yIpaBlIEHUS
npoekramMu (Kak W B 00O Apyroil cdepe) MPUHIMIMATLHOE 3HAYCHHWE HWMEET OpTraHU3aIus
yuebHoro mporecca. OOpazoBaHHE HUMEET JBE LEIU: COLUAIbHYI0O M NPOPECCHOHAIBHYIO
ConmanbHas 1Ie7b COCTOUT B BOCHPOHU3BOJICTBE KYIbTYPHI, 3PPEKTUBHOM MPUPAIICHUH TyXOBHOTO
noteHuuana Hanuu. [Ipodeccronanbhas nenb 00pazoBaHus — 00ECHEUUTh MOJITOTOBKY KaJIpOBOIO
¥ HAYYHO-TEXHUYECKOTO MOTEHIMANA JJIs1 TOBBIEHHS () ()EKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH
POCCUHCKHUX KOMITaHUM. Ba)KHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeNbHOTO Mpolecca B
MocronuTexe CYMTAeTCsl MOBBIIICHHE KadecTBa OOy4deHHs Oyaymux OakanaBpoB HaIpaBICHUS
noarotoBku 27.03.04.«YnpaBieHUEe B TEXHUUECKUX CHCTeMax» MPOdHIIb «IJICKTPOHHBIC CUCTEMBI
YIPaBICHUS.

Kakue ¢opmbr o0ydyenuss B oOpa3oBarenbHOM Tmpoiiecce Bbl cuumraere Haunbonee
nenecooOpasusiMu U dpdextuBabiMA? [IpoaHanu3upylTe BHIBI TPAKTUYECKUAX 3aHATHH, B
HauOOoJIbIIeH CTENEHN CIIOCOOHBIE BBI3BATh y 00YYAIOIIMXCS KellaHue aKTUBU3UPOBATh MBIIIUICHUE,
NPOSIBUTH CBOM TBOpUYECKHE criocoObHocTr. Kakue (hopmMbl B3aUMOJEHCTBUS By3a M CTEHKXOJIICPOB
Bb1 Mornu Obl IPEIOKUTH C LEIbIO MOTYYSHHs TPAKTHUECKUX HABBIKOB 0OydaromumMucs B cepe
yIpaBiIeHUS MPOEKTaMU?

[TpumepHOE 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBIeHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

IIpencraBeTe cebst B posin pykoBoauTens Bamedl kommanuu. Ilpennonaras 3HaHue
CTpaTeruyeckoi 1enu Ballero Ou3Heca, IpUIyMailTe HECKOIbKO HAEH MPOEKTOB, KOTOphIE Obl el
cooTBeTCTBOBaIM. OCHOBHBIE TpeOOBaHUS — MaKCHUMajlbHas pPEATMCTUYHOCTh C Balled TOYKU
3peHusd Kak JUPEKTOpa, MPOTHO3ZUPYEMOCTh BO BpeMmeHu, MpHUBIEKATEIbHOCTh, OTPAHUYECHHOE
YHCIIO YIPaBISIEMBIX IIApaMETPOB, ONPEIECIICHHOE Hadajao WM oKoHYaHue. [loaroroBeTe kpaTkoe
OIMMMCAHUEC HWHUIUHUPYCMOI'0 IMPOCKTA, YACIWB BHUMAHUC XKU3HCHHOMY LUKITY, (1)a3aM, IIK03aM,
OTrpaHMYEHUSAM, IapaMeTpaM IpoekTa. CMOJAENUpPYHTEe BO3MOXKHYIO apryMEHTALMIO 332 U IPOTHB
3arycKa mpoeKTa.

2. Tpu 4acTo BCTpEUAIONUIUXCS ONPEICNEHUS MOHATHS «IIPOEKTY:

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMMNA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJHMPYEMBIX paboT ¢ JaTaMu Hayala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTUYD LENU
COOTBECTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIFO4asA OrpaHUYCHUA 110 BPEMCHH, 3aTrpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHMKaJbHasT COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAEUCTBHM (paboT) c
OMMpCACIICHHBIMHA aTaMW Hadajla U OKOHYaHHA, NPCAHA3SHAUYCHHBIX IJId YCIICIIHOTO JOCTUXKCHHA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJlbHAs COBOKYINHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
OMMpECACIICHHBIMHA TOYKaMH Ha4aJla 1 OKOHYaHUWA, IPEANIPHUHATAd HHANBUAYYMOM WA opraHmauI/Ieﬁ
JUISL IOCTHKEHUS ONPEENIEHHBIX LENEH ¢ YCTAaHOBICHHBIMU CPOKAaMH, 3aTpaTaMH U IapamMeTpaMu
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seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas uz MMPEACTABIICHHBIX TOYCK 3PCHUA HauboJjiee MOIHO onpeaAcIsAICT CMBICIT IMOHATHA
«IpoeKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBTC C€65[, OTBETHUB HA BOIIPOCHI U OTMETUB COOTBETCTBYVIOIIVIO 6VKBV2

No YT1BepxaeHue [IpaBuibHO Hesepno

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIIPUATHE UIH A b
HEKas IOCTOSIHHAsS IEATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BelnnonHeHNE TPOEKTa B CPOK SIBIISETCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrInonHenue npoekTa B npejenax CMeThl HE BaXKHO A b

5 VYnpapneHue mNpoeKTaMu HE OTJIMYACTCA OT JAPYrux A b
oOyacTel ynpaBiIeHUs

6 BpeMeHHbIli  XapakTep IPOEKTa CTAaBUT YHHKaJIbHbIE A b
po0JIeEMBI NTEpes] PYKOBOJUTENISIMU TPOEKTOB

7 B TpeyrosbHMK mnapameTpoB IPOEKTa BXOJUT KOMaHIA, A b
OI0JKET MPOEKTA U €T0 JTUTEIHHOCTD

8 Knaccudukanus  NOpoeKTOB  O4YEHb  BakHAa  JUIA A b

IIPOEKTHOOPUEHTUPOBAHHONW KOMIIAHUM M UIPAET 0COOYIO
POJIb IPU yIIPaBJICHUH NMOPT(HETEM MPOESKTOB

9 10361 AKU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOErO poja A b
(GUIBTPBI, MPOMTH Yepe3 KOTOPHIE MOXKHO TOJBKO MpPHU
AOCTMIKCHUU  ITPOMECIKYTOYHBIX ueﬂeﬁ U TOJYy4YCHUHU
IPOMEKYTOUHBIX PE3YJIbTATOB

10 | XKXu3HeHHBII [UKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
OUYepeHOCTh ()a3: HWHHUIMUPOBAHHE, 3aBEpIICHUEC U
peanu3anuio

[TpaBunwHbie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HULY MexAy (QYHKIMOHAILHOW, OMEpPAlMOHHONM W TMPOEKTHOU
JesITeIbHOCTBIO B OpraHU3aIliH.

B opranuzanuu BBITOTHSIOT pa3inuHble paOOThI AN JOCTHXKEHHs psana meneid. OObIYHO
paboThl MOYKHO TPEACTAaBIATH KaK MPOEKThl WM Kak omnepauuu. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBaeTCs omepanuoHHON. [IpoaykT mpoekTa MOXkeT ObITh MaTepHalbHBIM (HApUMEpP, HOBOE
TEXHUYECKOE OCHAI[EHWE BaroHOB), WJIM HEMaTepUaIbHBIM (00ydeHHE pabdouux KajapoB), HWIH
NpeICTaBIsITh CcOo00M KOMOMHAIMIO W3 MaTepUalbHBIX U HEMaTepHAIbHBIX OOBEKTOB.
YHUKaTBbHOCTh MPOJIYKTa O3HAYaeT JINOO €ro CyIIEeCTBEHHbIE OTJIIMYUS OT JPYIMX aHAJIOIMYHBIX
MPOJYKTOB, MO0 OTIAMYUS B YCIOBUSX, B KOTOPHIX OH co3/1aeTcs. B 1enoM aedareabHOCTh J1I000Tr0o
NPEINPUATHS WIM OPTaHU3allud MOXET ObITh ompezesieHa Ju00 Kak (pyHKIMOHalbHas!, JIMOO Kak
MpoeKTHas (BO3MOKHBI MX KOMOWHAIINN).

B uem cocroutr paszHuma Mexay (QYHKIIMOHAIBHOW, OMEPAllMOHHON | TMPOEKTHOMN
NEeSTeNIbHOCThI0 B opranm3anuu? I[lpuBeautre mnpumepbl (YHKIHOHATHHOW, OINEpAallMOHHOW U
IIPOEKTHOM J1€ATENBHOCTH.

7.3.2 IlpomMe:KyTOYHAS aTTeCTAIUSA
ITpuMepHLBIN TEpeYEeHb BOOPOCOB, BEIHOCHUMEIX Ha 3a4UET
1. TlousTue, enu u 3a/1a4ul yIpaBIeHUS IPOEKTAMHU.
2. MexayHapoHbIe U POCCHICKUE aCCOIUAINH YIIPABICHUS TIPOCKTaMHU.
3. AKTyanbHOCTbH yrpaBlieHUS MHHOBAIIUOHHBIMU MIPOEKTaAMHU.
4. llenu u 3ama4uu yrpaBiIeHUS MPOCKTAMHU.
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[TonsTHe, knaccuukanus U XxapaKTePUCTUKY HHHOBALMOHHOTO IIPOEKTA.
CopepxaHue, y4JacCTHUKU U cpefia IPOEKTa.

Mesx1yHapoIHbIE U HAIMOHAJIBHBIEC CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
JKu3HeHHBII UK TpoeKTa: Ga3bl U STaIbl.

Oco0eHHOCTH YIIPABICHUSI dKU3HEHHBIM LIUKJIOM IIPOEKTA.
Konuemnmus npoekra. TpeGoBaHus K ee COAEPKAHUIO.
Mogenu u cTpaTeruy ynpasieHHUs IPOCKTaMU.
Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
QDyYHKIMM YIIPABICHUS POCKTaMHU.

IIpoueccHbll MOAXOM K YIIPABICHHUIO IIPOCKTAMM.

[Tpununs! 3 PEeKTUBHOrO yIpaBiIeHUs IPOEKTAMHU.
[TocnenoBaTenbHOCTh ATANOB YIPABICHUS IPOEKTaMH.
OcCHOBHBIE IPUHIMIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTa
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl
VYnpasieHne KOMMYHUKALUSAMHA B KOMaHJIE.
Peccypcoobecnieuenue npoekra: TpeOOBaHUA.

IIpoekTHBIN aHaIU3: CTPYKTYpa U COCTaB

Onenka 1 0TOOpP MHHOBALIMOHHBIX UJEH.

Kpurepuu onieHku 1 0T60pa NpOEKTOB.

Pazpabotka Muccun, 1enei u 3a1a4 npoeKTa.

IIpaBuiia nocTpoeHus AepeBa LEneH.

DKcnepTu3a UHHOBALIMOHHBIX IPOEKTOB.

MeTobl OLIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAITMOHHBIX ITPOCKTOB.
IIpoueccel 1 ypOBHM INIAaHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.

Onenka counaabHON 3HAYMMOCTH IIPOEKTA.

. OneHka ’KOHOMUYECKOW 3HAUMMOCTH IIPOEKTA.



