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1 IlepeyeHp NJIAHHUPYEMBIX Pe3yJbTATOB OO0y4YeHHsl IO JAUCHHUILUINHE,
COOTHECEHHbIE € IMJIAHMPYEMbIMH Pe3yJbTATAMHM OCBOEHHUSI 00pa30BaTeIbHOM
NporpaMmel

Hacrosimast mporpamma y4eOHON TUCHUIUIMHEI « YTIPaBJICHUE MPOCKTAMIY» YCTaHABJIHBACT
HeoOXoauMbIe TPeOOBaHUSI K 3HAHUSM M YMEHHUSM 00ydJaromuxcs paboTe B KOMaH/AE, B TOM YHCIIC
s 3(QQPEeKTUBHON HMHTETrpallMd B TPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUS CPOKOB BBIMOJHEHUS
MIPOEKTOB U TIOTyYEHUs TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma paspabotana it crnenuanbHOCTH 54.05.03 «['paduka» crnenmanuzarus
«XyI0KHUK aHUMAITUU ¥ KOMITBIOTEPHOU rpaKu» B COOTBETCTBUHU C:

-  denepanbHBIMU TOCYIAPCTBCHHBIMU 00pa30BaTEILHBIMU CTAHIAPTAMH,

- OOpa3oBaTenbHBIMH IPOTPAMMaMHU BBICIIETO0 00pa30BaHUs;

- Pabounmu yueOHbIMU TuTaHaMu i1t 2022 roga Havana moArOTOBKH.

IMeau AUCHUTIITHHBI

Lenpro OCBOCHMS TUCHHILIMHBI « YTIPABICHUE MTPOSKTaMI SIBJISIETCS U3YUYEHHUE U OCBOCHUE
00yJaroNMMUCS TEOPETUYCCKUX OCHOB M MPAKTUYCCKUX HABBIKOB B 0OJACTH YIPaBICHUS
IpOeKTaMu 1Mo (GOPMHUPOBAHUIO MPEACTABICHUI O MPOEKTHOM NEATENbHOCTH (OT 3apOXKICHUS UJIEU
70 peanu3alliy MPOeKTa) Kak O ILEIOCTHON CHCTeMe, BCE DJIEMEHTHl KOTOPOW B3aMMO3aBHUCHUMBI.
BrnageHne TeopeTHYECKUMH OCHOBaMH W MPAKTUYCCKMMH HaBBIKAMH B OOJACTH yIpPaBIICHUS
MIPOEKTaMU HEOOXOAMMBI JJISl YCIEIIHOIO OCBOEHUS M BHEJIPEHMs] WHHOBAIMOHHBIX TEXHOJIOTHH,
OTIPEAETSIONINX MTPOMBIIUICHHOE Pa3BUTHUE U YIIPABICHUS, CO3AHUSI U Pean3alliid MHHOBAIMOHHBIX
MIPOEKTOB, TPOGECCHOHATHHOT'O JTMYHOCTHOT'O POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 33124
TEKYIIEro M CTPATErHuecKOoro YIpaBJIEHUS: HAUWHAs C YIPaBJICHUS IEPCOHAIOM U 3aKaH4YHBas
OCBOEHHEM HAYKOEMKHX TEXHOJOTHH.

3agaumn u3yvyeHus TUCHUILTUHBI

OcHOBHBIC 337]a91 U3YYCHUS TUCIUTUINHBL:

- HW3YYCHHE OCHOBHBIX METOJIOB UM TEXHOJOTUN YIpaBIECHUS MPOECKTAMHU: CO3JaHUE KOHICHIUU
MPOEKTa, KOMaH/IbI MPOEKTA, IJIAHUPOBAHUE MPOCKTA, Peaiu3alus 1 T.11.;

- HW3Yy4YeHHE OCHOBHBIX TEXHOJOTMH MPOEKTHOTO YIIPaBJICHHUE: XapaKTEPUCTUKU, CIOCOObBI
MIPUMEHEHHUSI, OTPAaHUYCHHUSI, TOCTOMHCTBA, HEIOCTATKH, O0OJACTh UCIOIb30BaHUs (IPUMEHEHUS) U
T.J.;

- (opmupoBaHHe U pPA3BUTHE TEOPETUUYECKMX 3HAHUU U TPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUYECKOTO M COIIMAIbHOTO IPOEKTUPOBAHUS U YIIPABJICHUS TPOCKTAMH.

OOyyeHre TO AWCHUIUIMHE «YTpaBlIEHUE MPOCKTaMU» HAIPABJICHO Ha (OPMUPOBAHUE
y 00YyYaromuxcs CIeIYIOMNUX KOMIIETEHIIU:

Koax n HammMeHoBaHue HNuaukaTopsbl JOCTHKEHUA KOMIIETEH A
KOMIIETEHIIU I
YK-2. Cnoco6eH ynpasnsTb NYK-2.1. PazpabarpbiBaeT  KOHIEMIMIO  YIpaBJICHUS

NPOEKTOM Ha BCeX aTanax ero
XXW3HEHHOro umnkna

MIPOEKTOM Ha BCEX JTalax ero >KU3HEHHOTO IHKIIA B paMKax
0003HaUYCHHOW TpoOsieMbl: (OPMYIUPYET Melb W NYTH




Koa n HammeHoBaHue HNHaukaTopbl JOCTUKEHUSA KOMIIETEHIIUH
KOMIIeTeHI M

JOCTHKCHWSI, 33]]a91 U CIIOCOOBI MX PEIICHHsI, 000CHOBBIBAET
aKTyaJIlbHOCTh, 3HAYUMOCTh, OXKHUJAEMBIC pE3yJbTaThl H
BO3MOJXKHBIE C(Pepbl UX MPUMEHEHUSI.

NYK-2.2. Pa3zpabarbiBaer mjiaH peaqu3aiiy IpoeKTa B
COOTBETCTBHUH C CYIIECTBYIOIIUMH YCIOBHUSIMU,
HEOOXOIMMBIMU PeCypcaMu, BO3MOKHBIMH PUCKAMU U
pacrnpeieJIeHUeM 30H OTBETCTBEHHOCTH YYaCTHUKOB
MIPOCKTA.

NYK-2.3. OcyiecTBiasieT MOHUTOPUHT pealii3aliy MPOeKTa
Ha BCEX dTalax ero »KU3HEHHOI'0 I[UKJIa, BHOCUT
HE0OXO0MMbIC U3MEHEHUS B IJIaH Peasi3aIluy MPOEKTa C
Y4ETOM KOJIMYECTBEHHBIX U KAaUeCTBEHHBIX MTapaMETPOB
JIOCTUTHYTBIX MPOMEKYTOYHBIX PE3YJIbTATOB.

YK-3. Cnoco6eH MNYK-3.1. JleMoHCTPpUpYeT ynpaBneHYeCcKyto KOMMEeTEHTHOCTb,
OPTaHM30BBIBATE 1 PykOBOANTE Heobxoanmyto A8 GOPMNPOBaHNA KOMaHAbl U PYKOBOACTBA ee
paGoToit komaHAp!, BbipaGaTbiBas paboToi Ha ocHOBe pa3paboTaHHOM CTpaTernn COTPYAHUYECTBa.
KOMaHOHYK CTpaTeruto ansa WUYK-3.2. MaaHu

; 2. PYET, OpraHn3yeT, MOTMBMPYET, OLLEHMBAET U
AOCTUXXEHUA NOCTaB/NEHHOU LeNn
KOPPEKTUPYET COBMECTHYIO AeATeNbHOCTb MO AOCTUMKEHMIO
NOCTaBNEHHOMN LEen C y4eTOM UHTEPECOB, 0CObeHHOCTe
NoBeAEHMA U MHEHUIA ee YNEHOB.

NYK-3.3. [IpumeHsieT criocoObl, METOIbI U
CTpPATEruy ONTUMU3ALUU COLIUAIIBHO-
TICUXOJIOTUYECKOTO KJIIMMATa B KOJUJICKTUBE,
NpEeAYNPEKICHUS U pa3penieHuss KOH(IUKTOB,
TEXHOJIOTUU O0YYECHUS U Pa3BUTHUS
npodeccuoHaTbHON U KOMMYHUKATUBHON
KOMIIETEHTHOCTH YJICHOB KOMAH/IbI.

YK-9. Cnocoben ucnonszoBats | UYK-9.1. O6nanaer npeacraBieHnsaMu 00 MHKITIO3UBHOM

6a3oBbIe AeeKkToornIecKre KOMIIETEHTHOCTH ¥ OCOOCHHOCTSAX MPUMEHEHUS 0a30BBIX
3HAHMA B COLMATBHOU U Ne(heKTOIOTHYeCKUX 3HAaHUH B COLIMAIIBHOM U
npodeccnoHaIbHOMI cdepax npodeccnoHaIbHOM cdepax.

NYK-9.2. [IposBieT TOJEPAHTHOCT B OTHOLIEHUH K
MHBAJINJAM U JIML[AM C OIPaHUYEHHBIMU BO3MOXKHOCTSAMHU
310POBB.

NYK-9.3. [IpumenseT npuHIUIBEl HEAUCKPUMHUHALMOHHOTO
B3aMMOJIEMCTBHUSI C JIFOAbMU C UHBAIUIHOCTHIO U
OrPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/J0POBbS C YUETOM UX
COLMAJIbHO-TICUXOJIOTHYECKUX OCOOCHHOCTEH NpHU
KOMMYHHKAIIMY B PA3JINYHBIX chepax Ku3HEACSTEIbHOCTH.

2 MecTO IMCUMILIUHBI B CTPYKTYpe 00pa30BaTe/IbHOI NPOrpaMMbl

Hucnummuaa b1.1.24.1 «YmnpaBneHue mpoeKTamMu» OTHOCUTCS K dYacTH, (popmMupyemon
y4acTHUKaMU 00pa30BaTeIbHbIX OTHOIIEHUH O650Ka b1 «lucuunauael (MOIyTN)».



JucnummmHa «YTpaBieHHe NTPOEKTaMH» HU3Y4aeTcsi BO 2-OM ceMecTpe OOyYeHHS I0
cnenuansHoctu 54.05.03 «'padukay cnenmnanuzanus «XyI0KHUK aHUMAIlMHM U KOMIBIOTEPHOU
rpaduxm».

JlucuurimHa HEMOCPEICTBEHHO CBsi3aHa CO CIICAYIONMMU TUCHUIUIMHAMUA U MPAKTHUKAMU
OOIL:

BBenenue B mpoeKTHYIO AESTENbHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO MTPEANPUHNMATENIbCTBA;
[IpoekTHas nesATENBHOCTD;

VYuebHas npakTuKa (IPOEKTHAas).

3 CTpykKTypa M cojep:KaHue AUCHUILTUHBI

O6mast TpynoeMKocTh (00beM) AMCHUIUTHHBI «YTPaBICHUE IMPOEKTaMU» COCTaBIISICT 2
3aYCTHBIX CIMHUIILI.

O0beM TUCIMIUIMHBI TT0 BUJAM YUYEOHBIX 3aHSTHI (B yacax) — 72 yaca.

JlucuurmHa mpenoaeTcest y 09HOM popMbl 00ydeHHS.

Bun nmpomexxyTouHoii artectanuu (hopMa KOHTPOIIS): 3a4eT.

3.1. Buabl yue0Hoi1 padoThl H TPYA0EMKOCTH
(o hopmam oOyueHus)

Buna yueOHo# padoThI Bcero yacos Cemectp
2
3.1.1 Ounas popma 00y4eHuUs
AYIUTOpHBbIE 3aHATHS (BCEro) 36 36
B Tom umcne: - -
Jlexuun - -
[TpakTrueckue 3anatus (I13) 36 36
Cemunaps (C) - -
Jlaboparopusie paboTsl (JIP) - -
CamocrosiTesabHasi padora (Bcero) 36 36
B ToMm uncne: - -
IToAroToBKa K MPaKTHYECKUM 3aHITHSIM 36 36
Bua npomMeXyTOUHOM aTTecTally — 3a4€T - -
OO01mas TPy10eMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 TemaTu4ecKkuii MJIaH U3yYeHUs] TUCITATIIHHBI
(mo popmam oOydeHUs)

3.2.1 Ounas popma oOyueHus



TpynoemkocTs, 4yac
AyautopHas padora
Camoc
Ne Pasnenni/Temsl Cemuna | Jlabo | Ilpaxr TOSATE
w/n IR Beero | Jlexu pckue/ | paTo | W4ecka [
| TPAKTHY | pHbie o paor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYrpaBieHnue mpoekTaMu Kak Hay4qHas
JTUCIHIUIMHA U TpaKTUdeckas cdepa
JCSITEIILHOCTH
2 Tema 1. Uro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIHH 6 - 4 - - 2
NPOCKTa, OCHOBHBIC TpPEOOBaHUS K
KOHIICTIINH, TBOPYECKOE MBIILICHHE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs] MTPOEKTaMU U MPOEKTHOM
JICSITEITbHOCTHIO
5 Tewma 4. busHec-11aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanusi mpoeKrTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TalitM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MEHEIKMEHT ITPOEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT NpoeKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUYECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 Conep:kanue QU CHHUILTAHBI

BBenenue. YmpaBieHHe NpPOEKTaMH B MaT€pUAIIOBEACHUM KaKk HayyHas AMCLUIIIMHA U
npaxkTuieckas chepa 1esTeabHOCTH.

OCHOBHBIE MOHATHS JUCLUIUIMHBI YNpPaBICHHUsS NPOEKTaMHU. YIpPaBICHHE MPOEKTaMU U
IIPOEKTHAsA JESITEIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHUE Ui Pa3BUTUS HAYyUYHO-TEXHUYECKOTO
mporecca M 0o0LEecTBa, OCOOCHHOCTH OpPraHM3allUU IPOEKTHOM NesATeIbHOCTH, MUPOBON OIBIT.
Oco0eHHOCTH IPUMEHEHUS TPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOro 00pa3oBaHus U
BIMSIHHE IPOEKTHOTO OOydYeHHs Ha Npo(ecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
1poekT? OCHOBHBIE XapaKTEPUCTUKH NMPoeKTa. [IpoeKT kak 0OBbEKT yrpaBiIeHUS.

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccudukanus npoekTos, mpu3Haky Kiaccudukauy npoekTos. Llenu co3nanus npoekTos.
Hcropus pa3Butus YHpaBieHUs NPOEKTaMU B paauoTexHUKe. [IpoekT kak OoOBEKT ymnpaBieHUs.
MeTtononorus ynpasiaeHHUs IPOEKTaMH.




Tema 2. Pa3zpaboTka KOHIENIIUU TPOEKTa, OCHOBHbIE TPEOOBAHUS K KOHIEIIMH, TBOPUECKOE
MBILIICHHE.

IIpoekT kak crnoco0 yZ0BIETBOPEHUS cCOLMATbHOIN moTpeOHOoCTH obmecTBa. Maes npoekra:
(dbopmanu3anys e, arbTepHATHBEI, TapaMeTpsl oTOopa. KiroueBas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alluy IPOLlecca YIPABJICHUS NMPOEKTaMU U
MIPOEKTHOM EATEIBHOCTBIO.

IIpoexT kak cucrema (KapTa IpoeKTa, HacnopT NpOeKTa, CTPYKTypa npoekTa). IInnoraxHbIii
MIPOEKT

Tema 4. buzHec-1U1aH TPOEKTA.
TpeboBaHus K coaepkaHUI0 OM3HecC-TUTaHa, BUABI Ou3Hec-miaHa. OCHOBHBIC pa3felbl U X
xapakrepucTuku. OIeHKa MPUBJICKATSILHOCTH OM3HEC-TUTaHA JJI1 HHBECTOPOB.

Tema 5. Opranusanus nNpoekra.

Opranusanus NpoeKTHOW geATenbHOCTH. OLEHKa pecypcoB U pecypcooOecIedeHHOCTH
npoekTa. BHemnsas cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpPOBaHUE U
YIIPaBJICHUE BHYTPEHHEN CPEION MIPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMUPOBAHMSI KOMAHIbI TPOEKTA, COLMATIBHBIC POIIH.
Tp€6OBaHI/I$I K KOMIICTCHTHOCTHU y‘IaCTHI/IKOB KOMAaH/BI. )KI/I?;HCHHBIﬁ OUKJI KOMAaHIbI HpOCKTa.
Opraau3anoHHas KyJbTypa MPOEKTa.

Tema 7. TaiiM MEHEHKMEHT IIPOEKTA.

TaiiM-MeHePKMEHT MPOEKTa — 3TO METOAbl yrpaBieHus BpemeneM. [liis oOyuatromierocst —
TEXHUKH CaMOOPTaHU3allMM U yrOpaBlieHus coboil. TailM-MEeHEeI)KMEHT MOMOTaeT 4YeJIOBEeKYy WM
KOMITAHWM TUIAHUPOBATH BpPEeMsl U SKOHOMHUTH pecypchl. Uem Ooblle 33aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAE€M CENIaTh, TEM BBIIIE KAYECTBO HAIICH PaOOTHI M )KU3HHU.

OCHOBHBIE TEXHOJIOTMH IIJIAHUPOBAHUS BPEMEHHU U yIIpaBJIeHHs. BpeMs Kak 0/IMH U3 TJIaBHBIX
pecypcoB poekTa. BpeMeHnHble orpaHi4eHus IpoeKTa, quarpamma [anTa.

Tema 8. Pa3zpaboTka 1 NpUHATHE YIPABICHYECKUX PEIICHUI.

VYIpaBieHYECKOE pelIeHue IIPEANonaraeT CpaBHUTEIbHYIO OLCHKY psZla aJbTEPHATUBHBIX
BAPUAHTOB M BHIOOp M3 HUX ONTHUMAIbHOIO, B HauOOJIbLIEH CTENEHM OTBEYAIOIIET0 HMHTEpecam
npoekTa. PazpaboTka v NpUHATHE YyIIPaBIEHYECKUX PEIIEHUH B Ipolecce pa3padoTKU U pealu3aluu
npoekTa. Bunsl (knaccudukaiysi) ynpaBiIeHYECKUX pEIICHUH, OCHOBHBIE TEXHOJOTHH NPUHATUS
yIpaBleHYECKUX petieHnil. MeTo bl O1leHKH 3((EKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEIKMEHT MPOEKTA.

[Moprdens puckoB nmpoekra u ero popmupoBanue. JJomycTumMbie/ HETOMYCTUMBIC TTOKa3aTEIIN
puckoB. OLEeHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTHMU YIMPABICHUS PUCKAMU IPOEKTA.
BrnusiHue prCKOB Ha MPOLIECC peanu3alui MpoeKTa (CTOMMOCTh, pecypchl U T.1.) Kmaccuduxarmms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMU TTPU UHBECTUPOBAHHH.

Tema 10. )Ku3HeHHbBIN UK TPOCKTA.

JKu3HeHHBIN UK MPOEKTa - 3TO MOCIENOBATEIBHOCTD ATAIOB, YepPe3 KOTOPBIE MPOXOIST
IPOEKTHI OT MHULIMALIUMY JI0 3aBEPIICHUS HE3aBUCUMO OT UX creunduku. YeTkoe MoHMMaHue ITHX
(a3 1Mo3BOJIIET MEHEPKEPaM U PYKOBOAUTENSIM MaKCHUMalbHO 3()QEKTHUBHO KOHTPOJIMPOBATH
npoekThl. OCHOBHBIE CTaJMU >KU3HEHHOTO LHUKJIA MPOEKTa, MX XaApPaKTEPUCTUKH W (YHKIHU.
VYnpaBieHne )KU3HEHHBIM IIUKJIOM ITPOEKTa.



Tema 11. 3aBepieHne MpoeKTa.
3aBeplleHHE MPOEKTa: OCHOBHbIE 3aKOHOMEPHOCTH U crTaauu. OneHka 3((eKTUBHOCTH
npoekTa. ConuanbHbIN 1 SKOHOMHYECKUH 3(h(eKT OT peann3anuu NpoeKTa.

Tema 12. MapkeTUHT IPOEKTA.

MapKeTUHIOBOE COINPOBOXAECHHUE IPOEKTa M ULIECTh COCTABISIOLUINX: MapKETHHIOBBIE
ucclenoBaHusl; pa3paboTKa CTpaTeruud MapKeTHHra; (OPMUPOBAHME KOHILIETIIIMM MapKETHHIa;
IporpaMMa MapKeTHHIa MPOEKTa; OOKeT MAapKETHUHIa IMPOEKTa; pealu3alus MEpOonpusTHl 1o
MapKETHHTY MPOEKTA.

3.4 TemaTnka CeMUHAPCKUX/MPAKTHYECKUX H JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTUUECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3anarue 1 k reme Beenenue. YnpasieHne npoekTaMu B
MaTepHaJIOBEJCHUM KaK Hay4dHas JUCLHUIUIMHA U ITpaKTU4ecKas cpepa AeaTelNbHOCTH.
[IpencraBnenue npemnojaBaresns, MPOBEpKa COOTBETCTBUS y4eOHOW TpYIIbl M KOJIUYECTBA
CTYICHTOB B Heil. DopMHpOBaHNE OKOHUATEIBHBIX CIUCKOB CTYICHTOB C 3JI. [IOYTOBBIMH aPECaMHU.
OOGcyxaenue:
- (¢opmara y4eOHBIX 3a/1aHUI UHIUBHUYaJIbHbBIX, KOJUIEKTUBHBIX;
- TeM pedeparos/scce MO TUCHUIUINHE « Y IPABIEHHE IPOESKTaMI»;
- OpraHu3anys 1 NpoBeeHHe TEKYLEro KOHTPOJIs 3HaHUM oOyuaromuxcs B (popme onpoca.
Br16op Tembl pedepara/scce, MpencTaBIsSIONEro co00i KpaTkoe U3JI0KEHNE B THCbMEHHOM
BHJC TOJYYCHHBIX pE3yJbTATOB TEOPETHUYECKOTO aHajHM3a OIpeIelIeHHOW Hay4yHoil (y4ueOHO-
HCCIIEI0BATEIbCKOM) TEMBI, TJ€ CIIyIIaTeNIb PACKPBIBAET CYyTh UCCIEAyeMON MpOOIeMbl, IPUBOIUT
pa3NuYHbIe TOUKU 3PEHHUS, a TAaK)Ke COOCTBEHHbIE B3IJIs/Ibl HA HEe.
YTOo4YHEHHE TeMaTHKH pedepaToB U BRICTYHAIOIINX K 3aHATHIO 2.

3.4.1.2 CemunHapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHBIE
XapaKTEPUCTUKHU TTPOEKTA.
OOcyxneHue MOHATUS MPOEKT, LeJel W 3a7ad YIpaBJieHHUs MPOEKTaMH; 3TalloOB MPOEKTa U MX
BBINIOJIHEHUE. V3yueHne CyecTBYIONIMX MEXKTyHAPOIHBIX U POCCUMCKUX aCCOLMALIMI YIIpaBIEeHUS
npoeKTaMu. MexayHapoAHbIE U HAITMOHAIbHBIC CTAHAPTHI YIIPABICHUS MPOEKTAMH.

Opranuzanys U IpoBeJeHHE TEKYIIEero KOHTPOJIs 3HaHUM oOyuaronuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATUKU pedepaToB U BHICTYHAIOMINX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpaktuyeckoe 3aHsaTue 3 K Teme 2. Pa3paboTka KOHUENIMM IPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIIETIIIMH, TBOPUECKOE MBIIIJICHUE.

OO6cyxneHne KOHUENIMU mpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIICTIIIMH.
TpeboBanus k ee copepkanuto. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ NpOBEJCHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydaronmxcsi B (hopme ompoca.
3acnymuBanue pedepaTtoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTie 4 k TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBICHUS
IIPOEKTaMHU U MPOEKTHON JAEATEIbHOCTBIO.

O6Cy)i(,£[eHI/Ie TCpMHHA «MPOCKTHAA [OCATCIBHOCTL», BbIABICHHUC SaKOHOMepHOCTeﬁ B
yIpaBieHUU NpoeKToM. UTO Takoe >KU3HEHHBIH LUK MpoekTa: ero ¢aszbl u 3Tanbl. OCOOEHHOCTH
yIpaBJICHUs] JKU3HEHHBIM LMKIOM HpoekTa. Ilapamerpbl M XapaKTEepUCTHKM MPOEKTHBIX PaboOT.
Mogenu u cTpaTeruy yrpaBaeHUs MPOCKTaMU.
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Opraau3zanusi 1 MPOBEJCHUE TEKYIIET0 KOHTPOJIS 3HaHW oOydarommxcs B popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMAaTUKH pedepaToB U BHICTYHAIOMINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/npakTuieckoe 3aHatue 5 k reme 4. buzHec-1iaH npoekra.

OO6cyxneHne noHsITHs OM3HEC-TIIaH npoekTa. IIponecchl 1 ypOBHU MJIaHUPOBAHUS IIPOEKTA.
B3anmocBs3p  GyHKIMI yOpaBieHHS TMPOEKTOM U Ou3Hec-miaHa. [IporeccHeid moOaXod K
ynpaBieHuto npoekroM. IlpuHiunsl >¢QQekTuBHOrO ympaBieHHs HOpoekToM. busHec-miuan u
MIOCJIE0BATENBHOCTD 3TANOB YIPABICHUS IPOEKTOM.

Opranu3anys ¥ MPOBEICHUE TEKYIIET0 KOHTPOJISI 3HAHUK o0ydJarommxcsi B opme orpoca.
3acnymrBaHue pedeparoB Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIONUX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTHIECKOE 3aHATHE 6 K TeMe 5. OpraHu3amus IpoeKTa.

OO6cyxaeHne MOHATUS OpraHM3auus MpoekTa. [IpoeKTHBI aHanM3: CTPYKTypa M COCTaB.
Kputepun omnenku u orbopa mpoekra. Paspaborka muccum, neneil u 3anad mnpoekra. [Ipasuia
MIOCTPOEHMSI iepeBa Lenel. Peccypco-obecneuenne npoekra: TpeOoBaHUs K HEMY.

Opranuzanys ¥ NpoBEJCHHUE TEKYIIEro KOHTPOJIS 3HaHUN oOydaromuxcs B popme orpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3anstue 7 k reme 6. Komannga mpoexra.

OcHoBHBIE TPUHLUIBI (popMHpOBaHUS KOMaHIbl MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
pa3BUTHUS KOMaHbI. YTIpaBiIeHHEe KOMMYHUKAIMSIMH B KOMaH/IE.

Opranuzanus 1 IpOBEJCHUE TEKYIIEro KOHTPOJIS 3HAHUI 00ydJarommxcs B opMme orpoca.
3aciaymuBanue pedeparoB 1Mo TeMe 3aHATHSI. Y TOUHESHHE TEMATHKH peepaToB W BHICTYHAIOIINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuieckoe 3ausatue § Kk teme 7. TaliM-MeHeHKMEHT MPOEeKTa.
OO6cyxneHue NoHATUS TaliM-MEHEDKMEHT MPOEKTa KaK MeTo/1a yrpaBieHus BpeMmeneM. J{is
00yJaroIerocs: — Kak TeXHUKa CaMOOPTaHU3AINH | YIIpaBJieHus coOoi. [lnannpoBanue BpeMeHH 1
SKOHOMHSI PECYPCOB B YIIPABICHUH TIPOSKTOM.
Opranu3anus ¥ MPOBEJCHUE TEKYIIEro KOHTPOJISA 3HaHUH oOydaronmxcs B hopMe ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3ausaTie 9 k teme 8. PazpaboTka u npuHATHE YIPaBICHYECKHX
peuIeHu.

OOcyxaeHue yIpaBJIEHYECKOTO PpEIIEHUs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOKHOCTH €ro MPHUHATUS B yNpaBieHUH MpoekToM. Touka Oe3yObirounoctu. OOcCyxaeHue
IJIAHUPOBAHUSL ACCOPTHMMEHTA M aHalIM3a AaCCOPTUMEHTHOW NOJUTHUKHU. [IpuHATHE pemeHui mno
1eHooOpa3oBaHuto. OOCyXkIeHHE 3a]ja4 ONEPATUBHOTO U MEPCIEKTUBHOIO XapakTepa B MPOEKTE.

Opranu3anys ¥ NpoBeJeHNUE TEKYILIEro KOHTPOJI 3HaHUM oOydaromuxcs B hopme ompoca.
3aciymmBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TEeMaTHKH pedepaToB M BHICTYIMAOMINX K
3aHaTHo 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansaTue 10 k reme 9. PUCK-MEHEIKMEHT MTPOCKTA.
OOcyxneHne pUCK-MEHEDKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Lelb KOTOPOro
ONpeNeNInTh U  TPEAOTBPATUTh PUCKHM JUOO MHUHMMH3MPOBATh WX MOCIEACTBHUS IS
npoekTa. OOCyX/1eHHe MHBECTULIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOH MJIM TIOJHOM oTepu
MHBECTOPOM COOCTBEHHBIX BiOKeHUl. OOcyxJIeHue HeauBepcu(PUUNpPyeMbIX (CHCTEMHBIX)
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PUCKOB: PbIHOYHBINH, PUCK M3MEHEHUS NMPOUEHTHBIX CTABOK, BAJTITHbIH, WHQISIIIUOHHBIN
nosuTuyeckuid. OOcy:kneHue nauBepcuuUUpPyeMbIX (HECMCTEMHBIX) PHCKOB: 1eJ0OBOIO,
¢punancoBoro, onepanuonHoro. OQ0cyxIeHHe MeTOJA0OB OLEHKH HHBECTHIHOHHBIX PHUCKOB:
JKCIEPTHOI0 MEeTO/1a, METO/Ia AHAJIM3a, METO1a AaHAJIOT U, METOAa KOJIMYECTBEHHON OLCHKH.

Opranuzanus 1 IpoBeJeHNe TEKYIIero KOHTPOJIs 3HAaHUM oOyuaromuxcs B ¢popMe ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU peepaToB U BHICTYHAIOMINX K
3anstuto 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. JKuzHeHHBIH UK TPOEKTA.

OO0cy>xeHne >KM3HEHHOTO0 1TUKIIA TTPoeKTa. KU3HEHHBIM UK TPOCKTA IIOMOTAET: YIYUIIUTh
KOMMYHHKAIIMIO MEXIY KOMaHIOM W 3aKa3uMKaMmH; OBbITh YBEPEHHBIM, UTO I€Nb JOCTHXKHMA C
MOMOIIIBIO JOCTYITHBIX PECypCOB; YMPaBIATh PUCKAMH U MUHUMU3HUpOBaTh UxX. OOcyxaeHue ¢a3s
YKU3HEHHOTO IIMKJIA MPOEKTa: UHHUITUAIMS, TUIAHUPOBAHUE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranuzanys U IpoBeJeHHE TEKYIIEero KOHTPOJIsS 3HaHUI o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOUINX K
3aHsTuio 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3austue 12 k reme 11. 3aBepiieHue mpoexra.

OOcyxneHue 3aBeplICHUs NPOEKTa KaK 3aKIIOYUTENBHOIO 3Tala €ro >KM3HEHHOIO LHKIIA,
pe3yJibTaToM KOTOpOTO SBIISIETCS MO/ITBEPKICHUE U JOKYMEHTaJIbHOE
oopmiieHre 3aBeplIeHNs BceX pPadOT MPOEKTa M OKOHYATEIbHOE pa3pellieHne BCEX CIOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMHM CTOpOHAMH MpoekTa. OOCyXaeHue CIEHApHeB 3aKpPBITUS
MIPOEKTA:

- ECTECTBEHHOE 3aBepIleHUE MPOeKTa (IIPOMCXOAUT, KOIJa MPOEKT JOCTUTaeT CBOUX KOHEUHBIX
1[eJIeH U 3aKphIBACTCS €CTECTBEHHBIM 00pPa30oM B CPOK);

- HEECTECTBEHHOE  3aBEpLIEHHE  MNpoeKTa  (IPOUCXOAUT, KOrja  IPOeKT  JIOCTUIaeT
MIPEXAEBPEMEHHOTO 3aBEPILEHUS [0 PA3INYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PBIHOYHON
CUTYalluu; IpOCYETaM IIpH IJIAHUPOBAHUU U B XO/I€ peaJIU3alliy IPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JIENIal0T PeaTu3alliio MPOEKTa /Uil HHBECTOPA OECIIONe3HOMN).

OOcyxaeHue anropuTMa 3aBeplieHust mnpoekta. OOCyXaeHHEe H3MEpEeHHUs OLIEHKH COLUaIbHON
3HAYUMOCTHU IIPOEKTA.

3acnymBaHue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TEMAaTHKU pedepaToB U BBICTYMAIOIINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausatue 13 k teme 12. MapkeTuHr npoekra.

OO6cyxaeHne BHEIIHEr0o U BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JIBYX aCIEKTax: Co/iep KaHue MAapKETHHTa MPOEKTa M pean3aliis MapKeTHHTa Ha Pa3IMYHbIX dTanax
€ro JKM3HEeHHOro mukima. OOCyKAeHWE IIeCTH COCTaBJSIOMINX MAapKETHHTA: MapKETHHTOBBIC
WCCIIEIOBAaHMS; pa3paboTKa CTpaTerMd MapKeTHHTa; (OPMUPOBAHWE KOHLENIIUU MapKEeTHHTa;
porpaMMa MapKeTHHIa MPOEKTa; OO/KET MapKeTHMHIa IMPOEKTa; pealn3alus MEpOnpusTHH 1o
MAapKCTUHTY IIPOCKTA. MOI[GJII) JKU3HCHHOI'O HUKJIA MPOAYKIMU KaK OJWH M3 BAXXHBIX 3JICMCHTOB
KOHIICMIIMHY TTPOEKTA.

3aciymumBaHue pedepaToB MO TeME 3aHITHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatue 14. O030pHOE MPAKTUIECKOE 3aHSATHE.
O030pHOE TPAKTHUYECKOE 3aHITHE: MTPOEKT Kak OOBeKT yrpasieHus.OpraHnuzamus u
MPOBEICHUE TEKYIETo KOHTPOJIS 3HaHUI oOydaronmxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yka3bIBaIOTCs TEMBI 3aHATHIA € TIEpeuHeM JT1a00paTOPHBIX padoT)
JIaGopaTopHBIE 3aHATHS HE IIIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcoBBbIX POeKTOB (KypCOBBIX padoT)
KypcoBble npoexTs! (KypcoBble pabOThl) HE IIIAHUPYHOTCSL.

4 Y4yeOHO-MeTOAM4YECKOE U HH(POPMAIUOHHOE 00ecreyeHue

4.1 HopmatuBHblie 1okyMeHTHI 1 [OCTbI
Hopmaruabie nokymenTs! 1 'OCToI ipy M3yueHUH AUCIUILIMHBI HE UCTIONB3YIOTCS.
OOyuJaromuecs: Ipyu U3yYEeHUH TUCIHUILIHHBI TIPH HEOOXOJMMOCTH MOTYT BOCIIOJIB30BATHCS
OTpaciIeBbIMU HOpMaTUBHBIMU JoKyMeHTamMu U ['OCTamu.

4.2 OcHoBHAasl JUTEpaTypa
1. Bep3yx, D. YnpaBieHue npoeKkTaMu: YCKOpeHHBIH Kypc 1o nporpamme MBA / O. Bep3yx.
- M.: lmanexrtuka, 2019. - 480 c.
2. bamamos, A.W. YnpasieHue npoektaMu: YUYeOHUK M MPAKTUKYM JJI aKaJeMHUYECKOTO
6akanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIrobepusi: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpapiieHne mpoeKkTamMu: YYeOHHK W TPAKTHKYM I aKaJIeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusr: FOpaiit, 2016. - 422 C.

4.3 JlonoqHMTEIbHASI JUTEPATypa

1. Busnec. [Toanas sHuuknoneaus. — M.: Dkcmo, 2012.

2. busnec-sunuknonenus / [lox pexa. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Maubrit 6usHec: yaeoHoe ocoowue / mox pen. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenscTBo: yueOHuk / nmoxa pea. B.A. Dopdunxens, I'.b. Tlomska, B.A.
HIBannapa. — 4-e uzn.; nepepad. u pom. — M.: KOHUTU-JTAHA, 2007.

5. IpennpunumarenscTBo: yueOHuk / nox pea. B.S.I'opounkens, I'.b.Iloxska . — 5-e u3z.;
niepepad. u gomn. — M.: KOHUTU-ITAHA, 2009.

6. HotoToH, P. Ynpasienue npoekramu ot A 10 5/ P. Hetoron. - M.: Ansrniuna IaGnuep,
2018. - 180 c.

7. OdunmanpHeiii caiit denepanbHOM CITy)kObl TocyaapcTBeHHON craTtuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHCTEPCTBO MPUPOIHBIX PECYPCOB U 3Kojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpaduueckux uccienoBanuii http://www.demographia.ru

11. T'ocynapcrtBenHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bI ¥ NPOTHO3WPOBAHNE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agmMuHHCTpaTHBHO-YIIPABICHYECKUI TOPTAI.

14. www.akeu.ru — accoryarusi KOHCYJIbTaHTOB 10 SKOHOMHKE U YIIPABIICHHIO.

4.4 JnekTpoHHbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. ITnatdopma nupposoro odbpazoBanus Mocmonurexa - https://Ims.mospolytech.ru/

2. JInunelii kabuneT oOyuatorierocs (mopT¢oaro) (BXo 4 B JIUYHBINA KaOMHET pa3MelleH Ha
ounmanbHOM caiiTe YHHBEpPCTUTETa M BKIIIOYAeT B ce0sl MOPT(HOINO CTYACHTA, DIIEKTPOHHBIC
BEZIOMOCTH, PEUTHHT CTYJICHTOB M 00ECIIeUnBaeT:

- puKcanuio xoa 00pa3oBaTENBHOIO MPOLIECCa, Pe3yIbTaTOB IPOMEKYTOUHOM aTTeCTallui U

pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX IPOrpaMM 00YyYarOIIUMUCS,

- hopMHpOBaHNUE HINEKTPOHHOTO MOPTHOINO 00YUAIOMIETOCS, B TOM YHCIIE C COXpaHEHUE padoT
00yJaroIerocs, pereH3ui u OlleHOK Ha 3TU PadOTHI;

3. Hoctyn k nHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTn « THTepHeT»
4. DneKkTpoHHbIE OMONMOTEKH, BKIIOYAIONIME DJIEKTPOHHBIE KAaTaJlOTH, MOJHOTEKCTOBBIC


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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JOKYMEHTBI U 00ecieurBaroIIye JOCTYI K y4eOHO-METOAMUECKUM MaTepuanam

5. Cucrema «Anturutaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT HH(POPMALMOHHOE, JOKYMEHTaJIbHOE
aBTOMATU3HPOBAHHOE COMPOBOXKICHUE 00Pa30BaTEIBHOrO MPOLECCa.

4.5 JIuueH3noHHOE ¥ CBOOOIHO PacnpocTpaHsieMoe NPorpaMMHoOe
o0ecneuenme
1. Ilporpammsr maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpo(ecCHOHAIbHbIE 0a3bl JaHHBIX W HHPOPMALMOHHBIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexkommepueckas — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata obpamenwus: 16.02.2022). — Pesxxum poctyna: cBOOOIHBIN.

5 MarepuajbHO-TEXHHUYECKOE o0ecrnieueHne

1. Ayaurtopus Ui IpOBEACHUS MPAKTUUYECKUX 3aHATHUI.

2. VIHTepakTUBHAs JIOCKA.

3. KommbroTepHsIii Kilace ¢ BBIXOJ0OM B MIHTEpHET.

4. Aynmutopus Ui TPYNIOBBIX U MHIUBUIYalIbHBIX KOHCYJbTAIMM, TEKYLIET0 KOHTPOJS U
IIPOMEKYTOYHON aTTECTALUU.

5. Ayauropus [yl CaMOCTOSITEIbHON paOOTHI.

6. bubnuoreka, YUTAIBHBIN 3aJ1.

6 MeToauuecKHue peKoOMeHaaluu

6.1 MeToanyeckue peKOMEHAAUMH /ISl NMPenojaBaresis M0 OPraHU3alMU
00y4eHus

JannHplii pasznmen HacTosAmed pabodeld mporpamMmbl TpeJHA3HAYEH IS HAYWHAIONINX
npenojaBaTesieil ¥ CreluaiicTOB-IIPaKTUKOB, HE UMEIOLINX OIbITa MPENoIaBaTeIbCKONH PadOTHI.

JucnumimHa «YnpaBieHue IpoeKTaMiy siBisieTcs nucuuruinaoi yactu PYIL popmupyemoit
YYaCTHHKaMHU 00pa3oBaTeibHbIX OTHomeHud O1oka bl«ducuummnel (Mogynu)» - B1.2 «Yacts,
(dbopMupyemMasi yyaCTHUKaMU 00pa30oBaTEIbHBIX OTHOLIEHWI» M 0OecreyrMBacT HavyaJbHBIM ATam
dbopmupoBaHKEe KOMIIETEHTHOCTH 10 creruanbHocT 54.05.03 «['paduka» crnerumanuzanus
«XyIOKHUK aHUMAITUU ¥ KOMITBIOTEPHOU rpaduKm.

OcHOBHOE BHHUMaHHE B IPOLIECCE OCBOEHHUS TEM Kypca IMpernojaBaTelio CIEIyeT YJEIsTh
BoIpocaMm (popMHpPOBaHUS TOHUMAaHUS HOPMBI IPOEKTHOM 1E€ATEIbHOCTH.

[Ipu n3yyeHnH AMCUUIUIMHBI HEOOXOIUMO 00ECTIeYUTh MOHUMAaHHE CTYACHTaMH CYLIHOCTH
IPOEKTHOM JESTENbHOCTH U MPAKTUYECKOE OCBOEHUE METO/I0JIOTMH Pa3BUTUSI MHHOBALIMOHHOMN UJIEN
JI0 YPOBHS MacITabupyemMoro ousHeca.

Teopernueckoe M3ydYeHHE OCHOBHBIX BOINPOCOB Pa3leloOB  JUCLUUIUIMHBL  JOJDKHO
3aKPETUISITHCS AKTUBHON MPAKTUYECKOM pabOTOM B paMKaxX TUCHUIIIUHBI « Y IPABICHUE TPOCKTAMM.

Jns  axkTuBU3aUMKM y4eOHOro Tpolecca MpU U3YYEHUM AUCHUILIMHBL 3()PEeKTUBHO
IPUMEHEHHE TEeKYIEro KOHTPOJIsl 3HaHUH o0y4Jaromxcs B (hopMe orpoca, a TakKe 3aciIyllIiBaHue
pedeparoB Mo TemMe 3aHATHSL.

B ycnoBusix  KOHCTpyMpoBaHHSI ~ 00pa3oBaTENIbHBIX  CHCTEM  Ha  MPUHLHUIAX
KOMIIETEHTHOCTHOTO IOAXO0Ja MPOM30LUIO KOHILIENTYaJbHOE W3MEHEHHE pOJIU MpenojaBaress,
KOTOPBII Hapsay C TPAAULMOHHOHN POJIbI0O HOCHUTEINSI 3HAHUS BBIMOJIHAET (YHKIHIO OpraHu3aTropa
Hay4HO-TIOMCKOBOM paboThl CTyAEHTa, KOHCYJbTaHTa B Mpoleaypax BbliOOpa, oOpabOTKH u
UHTEepIpeTanuu MHGOpMauU, HEOOXOTUMOW i MPAKTHYECKOTO JEHCTBUS M JAJbHEUIIEro
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Pa3BUTHS, YTO JIOJKHO 0OSI3aTENIbHO YUYUTHIBATHCSA NMPHU MPOBEACHUH MPAKTUYECKUX 3aHATHH MO
JUCLMIUINHE « Y IIPaBJICHUE IIPOEKTaMM».

IMogpoOHoe conepaHue OTIACTBHBIX Pa3AeioB AMCUUIUIMHBI «YTIpaBlIeHUE MPOEKTaMK»
paccmarpuBaercs B 11.3.3 paOoueil mporpaMMsl.

TemaTuka NpakTUYECKUX 3aHATUH MO pa3AesiaM AUCIUIUIMHBL U BUJAM 3aHITHI OTpaKeHa B
11.3.4 paboueii mporpammsl. [IpoBeieHne NpakTHUECKUX 3aHATHI OpUEHTHPOBAH Ha:

- H3YYeHHE CIEeIUAIN3UPOBAHHON JTUTEPATYPhl U MOMYJISIPHBIX NEPUOJUUECKUX U3TaHUT;

- CIIeMaTU3UPOBAHHBIX HHPOPMAITMOHHBIX CAaHTOB;

- (hopMHUpOBaHKME HAYYHO-O0OOCHOBAHHOT'O IIOHUMAHUS OCOOCHHOCTEH yIpaBiIeHUs IPOEKTOM
COBPEMEHHBIX 00YYaIOIIHXCS;

- TOCTAHOBKY LIeJIEH, ONpENENICHHE 3aJay, IUIAHUPOBAHHME OXKUIAEMOTO pe3yJibTaTta IpHu
3aBEPUICHUH NIPOEKTA;

- MapKETUHIa [IPOEKTA.

B 1n.3.3 ykazaHo TeMaTrhueckoe cojAepKaHue AuCHUIUIMHBL. B nm.3.4 yka3zana
CEeMUHAPCKUX/TIPAaKTUUECKUX M J1a0OpaToOpHBIX 3aHATHH. IlepeueHb OCHOBHOM M JTOTIOJHUTEIHHON
JUTEPATyphl W HOBOCTHBIX HMH(OPMAIIMOHHBIX CaHTOB, HEOOXOJMMBIX B XOJE MNPENOJaBaHUS
JTUCITUTIIIMHBI «YTIPAaBJICHUE TPOEKTaMH», TMPUBEACH B .4 HACTOsIIEH padodeld TpOorpaMMBbl.
[IpenogaBarento cieqyeT OpPUEHTHUPOBATh CTYACHTOB Ha HCIIOJIB30BAHME IIPU IOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTUYECKUM 3aHATHM IO JUCHUIUITMHE COBPEMEHHOW HAYyYHOH JTUTepaTyphl.

@OHBI OLICHOYHBIX CPEJCTB JJSl TEKYLIEro KOHTPOJIA W MPOMEKYTOUYHOM aTTecTaluu
o0yuJarolerocsi MpuBeIeHsl B 1.7 paboyeil mporpaMmbl ¢ Y4€TOM KOMIIETEHTHOCTHOTO MOJIXOMA B
npouecce peannzanuu OIL

Onenka (opMm TeKylIero KOHTPOJS U IMPOMEXYTOYHOM aTTeCTallUd IpeayCcMaTpuBaeT
MOATOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BOIpocam.

6.2 MeTtoanueckue yKa3zaHusi JJisi 00y4aromuXxcsi M0 0CBOEHUIO JUCIIMILTHHbI

[Momydenue yriiyONeHHBIX 3HAHWK MO JUCHHUIUIMHE JOCTUTAETCS 3a CUYeT AaKTUBHOMU
CaMOCTOATENIbHON paboThl oO0ydarommxcs. Brigensembie 4achl 1eJ1ecO00pa3HO MCIOIB30BaTh IS
3HAKOMCTBA C y4eOHOW M Hay4HOU JUTEpaTypoil mo mpobiieMaM AUCHMILIMHBI, aHadn3a HayYHBIX
KOHILIEILIHM.

B pamkax nucuumiMHbl MPeAyCMOTPEHBI pa3aTudHbie (POPMBI KOHTPOJIS YPOBHSI TOCTHKCHUS
00y4arolMMUCs 3asBJICHHBIX HHIUKATOPOB OCBOCHUSI KOMIIETEHLIUH.

@opMBI TEKYNIETO KOHTPOJISI — AaKTUBHOCTh pabOThl HA TPAKTUYECKUX 3aHITHIX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOYHOTO KOHTPOJIA MO JUCHUIUIMHE SBJSETCS 3a4eT B X0Jieé KOTOPOTo
OIICHUBAETCS YPOBEHb JIOCTIDKEHUS OOyYarOIIMMHUCSA 3asSBJICHHBIX HHAUKATOPOB OCBOCHHS
KOMIIETEHIIUH.

6.2.1 MeToanveckre yka3aHHs 110 OCBOCHHUIO JHCIUIUIMHBI.

CeMUHapCKUE/TPAKTHYECKUE 3aHATUS TIPOBOJAATCS B COOTBETCTBHHM C COJIEpIKaHUEM
Hacrosel pabouedt mporpammbl B odiaitH ¢opmare. [locemenne ceMUHAPCKUX/TPAKTUUECKUX
3aHSTUI ABISETCS 00S3aTENbHbBIM.

[IpoBeneHNe CEMHHAPCKUX/TMPAKTHUECKUX 3aHATUH MO0 JUCIHUIUIMHE «YTIpaBICHHE
MIPOEKTaMU» OCYILIECTBISETCS B cAeAyomuX hopmax:

- OIMpoC MO MaTcpuaiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIIBHO 10
PEKOMEHIOBAaHHOM JINTEPATYyPE;

— aHanu3 1 00CYX/IeHUE BOIIPOCOB MO TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIUJICHHE 10 TEME pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHE B CEMHHAPCKHUX/TMPAKTUYCCKHUX 3aHATHSX SIBJISCTCS 00SI3aTEIbHBIM.

IloaroToBka K NPAaKTUYECKHM 3aHATHSAM 00s3aTeIbHO BKJIIOYAaeT B ce0s M3ydeHUe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaia W PEKOMEHJOBAaHHOW JIUTEPaTypbl sl  aJleKBaTHOTO
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IIOHUMaHUA YCJIOBHA U crmoco0a BBIIOIHEHHUS 3a)1aH1/1171, 3allJTAaHUPOBAHHBIX MPEIIOJAaBaTCIIEM Ha
KOHKPCETHOC IMPAKTHYCCKOC 3aHATHC.

6.2.2 Meroandeckue ykazaHus K BHEAYIUTOPHON CaMOCTOSITENIbHON padoTe.

CamocrosrenbHas paboTa ABISETCS OCHOBHBIM BUJIOM PabOTHI 10 OCBOEHUIO TEOPETUYECKUX
MaTepuaioB Kypca U MpUOOPETEHHIO TPYJIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeIbHBIX
yUeOHBIX 3aHATUH. TEOPETUYECKOrO MaTepuana U NMpuoOpeTeHHne TpeOyeMbIX HAaBBIKOB B PaMKax
Ienb camocTosTENbHON PabOTHI — MPAKTUYECKOE YCBOCHHE 00YUarOIIMMHCS KOMITETEHIIHH.

CamocrosTenpHas paboTa 00ydaromierocs HaJl yCBOCHHEM y4eOHOro MaTepuaia o yuaeOoHoi
JUCHUIUIMHE MOXET BBINOJHATECA B OuOIMOTEKe YHUBEpcUTeTa, Y4eOHBIX KaOMHeTax,
KOMIIBIOTEPHBIX KJlaccax, a Takke B JoMamHuxX yciaoBusax. CoxpepkaHue M KOJIUYECTBO
CaMOCTOSITENTFHOW paboThl 00ydYaromerocs omnpenessercs y4eOHOW NporpaMMON JMCIUIUINHBL,
METOJIMYECKUMH MaTepHallaMu, IPaKTUYECKUMU 33JaHUsIMH U YKa3aHUSAMHU MpernoaBaTers.

W3yueHne OCHOBHOM M JIOMOJHUTENBLHOM JIMTEpaTypbl MO AMCLMILIMHE MPOBOAMUTCA Ha
pEryJIsipHO OCHOBE B pa3pe3e KaXIOW TeMbI JUIS MOATOTOBKU K IPOMEXYTOYHOM aTTECTAlluU I10
JUCHMIUINHE «YTpaBieHue npoexkrtamm». CHCOK OCHOBHOM M JIOTOJMHUTEIBHOW JMTEPATyphl IO
JMCLUIUIMHE PUBE/IEH B 11.4 HacTosmel pabodeil mporpaMMasl.

IloaroroBka K MpakTUYECKOMY 3aHATUIO. [IpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBATH y
0o0yyarolerocss TBOPYECKOE TEOPETUYECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITEIbHO M3y4yaTh
JUTEPATYpy, AHATU3UPOBATh MPAKTUKY; y4aT YETKO (pOpMYIUpPOBaTh MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTENBHO Ba)KHOE 3HAUEHUE B PA3BUTUH CaMOCTOSITEILHOTO MBIIIJIEHUS.

[loaroroBka K MpakTUYECKOMY 3aHATUIO BKJIIOYaeT JBa dTana. Ha mnepBom srame
00yyYaroIuiics MIaHUPYET CBOIO CAMOCTOATENIbHYIO pabOTy, KOTOpasi BKJIKOYAET: YACHECHHUE 3aJJaHUs
Ha CaMOCTOATENbHYI0 paboTy; MoJ00p OCHOBHOM M JOMOJHHUTEIBHOM JINTEpaTypbl; COCTAaBICHUE
mwiaHa paboTbl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE ITYHKTBI MPEJICTOALIEH IOArOTOBKHU.
CocraBieHue mi1aHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii aTan BKIr0YaeT HEMOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpask HAUMHAETCS C
M3y4eHUs] OCHOBHOM M JOIMOJHHUTEIBHOHN nuTepaTypbl. Ocob0e BHUMaHHME MPH 3TOM HEOOXOIMMO
0o0paTUTh Ha COJAEP)KAHUE OCHOBHBIX IOJIOKEHUI U BBIBOJOB, OOBSICHEHUE SIBICHUH M (DAKTOB,
YSCHEHHME IPAKTUYECKOIO IPUIIOKEHHUS pPAacCMaTpUBAEMbIX TEOPETUYECKUX BOIpocoB. Jlamee
CIIeZlyeT MOATOTOBUTH TE3UCHI JJIsl BBHICTYIUIEHHH MO BCeM y4eOHBIM BONPOCAaM, BBIHOCHMBIM Ha
MPaKTUYECKOE 3aHSITHE WU MO0 TeMe pedepara, BHIHECEHHONW Ha 3aHsTHE, NMPOJyMaTh MPUMEPHI C
LeJIbI0 00eCTIeYeHNsl TECHOM CBSA3M M3y4aeMON TEMBbI C peabHOM KU3HBIO.

I'0TOBSCH K BBICTYIICHHIO B paMKaX MPaKTHYECKOTO 3aHATHUS, P HEOOXOAUMOCTH CIIEAYET
0o0paTUThCS 32 MOMOUIBIO K IIPENOAaBATEIIIO.

Metoanyeckue yka3zaHusl 10 MOATOTOBKE K IPOMEKYTOYHOHN aTTecTaluu

[IpomesxyTouHas aTTecTalys o AUCIUILTHHE « Y IPaBIeHHUE TPOEKTaMI» MIPOXOAUT B hopme
3aueta. [IpuMepHBbIil epeyeHb BOMPOCOB K 3a4eTy MO AMCLUUILIMHE «YTIpaBICHUE MPOEKTaMHU» U
KPUTEPHH OLICHKH OTBETa 00y4JaroLerocs Jyis Liejel OLEHKH TOCTUKEHNUS 3asBJICHHBIX HHAUKATOPOB
c(OPMHUPOBAHHOCTU KOMIIETEHLMH NpuBeAeHbl B coctape POC 1mo AUCHUIIIMHE B 1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyuaromuiics J0OMycKaeTcs K IPOMEXYTOYHOM aTTecTalMd 10 JAWCUUIUIMHE BHE
3aBUCHMOCTH OT P€3yJIbTaTOB TEKYILErO0 KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3alvy JAUCHUILIMHBI IS WHBAJIUIOB W JIHI[ C

OI'PaHUYCHHBIMHA BO3MOKHOCTAMM 3 J0POBbA

OOyuenue Mo AUCUUILTUHE «YTIPaBICHUE MPOCKTAMU» UHBAIHIOB U JIUI C OTPAaHHYEHHBIMU
BO3MOXKHOCTSIMH 310pOBbs (nanee OB3) ocymiecTrisieTcs mpernoaaBareieM ¢ y9eToM 0COOSHHOCTEH
MCUXO(HU3UIECKOTO PA3BUTHS, WHIAUBUIYAIBHBIX BO3MOXXHOCTEH M COCTOSHHS 3JI0OPOBBSI TaKUX
o0yJaronuxcs.
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Jlis CTyAEHTOB ¢ HapylIEHUSIMH OMNOpHO-IBUraTenbHOM ¢yHKnuu u ¢ OB3 mo cioyxy
IIPEyCMATPUBAETCSl CONPOBOKIACHUE JIEKIMI W IPAKTUYECKUX 3aHATHH MyJIbTUMEIUMHBIMU
CpEICTBaMH, pa3JaTOYHbIM MaTEPUATIOM.

s crynentoB ¢ OB3 no 3peHuio npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEJICTB
YCUJIEHHS OCTaTOYHOTO 3pEHHUs, a TaKkKe MPeJyCMOTpeHa BO3MOXKHOCTb Pa3pabOTKU
ayIMOMaTepHaoB.

[To nucnunnune «YnpasiieHue NpoeKTaMm» 00ydeHNe HHBAINUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3/I0POBbSl MOKET OCYIIECTBIATHCS KaK B ayJIUTOPHUH, TAK U C MCIOIb30BAHUEM
9JIEKTPOHHOW  MH(OPMAIIMOHHO-00pa30BaTeIbHONM  Cpeabl, 00pa3oBaTeIbHOrO IOpTajla U
3JIEKTPOHHOM MOYTHI.

/ DOoH/ OlIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLIECHUBAHNS Pe3YJbTATOB 00y4eHUSA

Konx n nHaumenoBanue NuaukaTopbl 10CTHKEHUS MeToabl KOHTPOJIS U
KOMIIeTeH U KOMIICTCHIIUH OLICHMBAHUSA
YK-2. CnocoGen NVK-2.1. PaspabarbiBaer

ynpaBnATb NPOEKTOM Ha
BCeX aTanax ero
XXU3HEHHOIo unkKna

KOHIICTIIIUIO YIPABJICHUS TPOCKTOM
HAa BCEX OJTamax ero >XH3HEHHOTO
HUKJIa B paMKax 0003HAYEHHOM
npoOnemel:  (opMyIupyeT 1einb Hu
OyTH  JIOCTW)KCHUS, 3aJaud |

CII0COObI ux pelieHus,
000CHOBBIBAET aKTyaJIbHOCTb,
3HAYUMOCTb, OXHJaeMble
Pe3yJbTaThl U BO3MOXKHBIE CPEpPhl UX
MMPUMCHCHU .

[IpomexyTouHas aTTecTalus:

NYK-2.2. Pa3zpabarpiBaet miaH
3auer

peanu3anuu MpoeKTa B
COOTBETCTBHUH C CYIICCTBYIOIIHMH
YCIIOBUSIMH, HEOOXOTUMBIMH
pecypcamu, BO3MOKHBIMU PUCKaMU
U pacrpeieicHueM 30H
OTBETCTBEHHOCTH YYaCTHHUKOB
MPOEKTA.
NYK-2.3. OcymecTBiusier
MOHHMTOPHHT PEATH3aIUH MPOCKTA
Ha BCEX dTamax ero KU3HEHHOr0
IIMKJa, BHOCUT HEOOXOIUMEIE
W3MEHEHUS B TJIaH peali3aiiu
MPOEKTa C YYETOM KOJIMYECTBEHHBIX
Y Ka4eCTBEHHBIX MTapaMeTpOB
JIOCTUTHYTBIX TTPOMEKYTOUHBIX
PE3yJIbTATOB.

YK-3. CnocoGeH NYK-3.1. lemoHcTpupyeT [TpoMexyTodHasT aTTECTALINS:
OpraHusoBbIBaTh 1 YMpPaB/eHYECKYIO0 KOMMETEHTHOCTb, 3a4er
PykoBoAuTL paboToit Heobxoaumyto ana GoPMMPOBaHUA

KOMarfpl, BblpaGaTbiBas KOMaHAbl U PyKOBOACTBA €€ pa60T01‘/'1 T %1 :
KOMaHAHYK CTpaTerunto ans eKyH_IHH KOHTpOHb'

OCTKeHs nocTasnenHon | Ha OCHOBE pa3paboTaHHoO cTpaTerum - OIIPOC HA CEMUHAPCKHX/
uenu coTpyAHWn4ecTsa. MPAKTUYECKUX 3aHIATHAX;
- pedbepat/acce.

Tekymuii KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYCCKUX 3aAHATUAX,
- pedepat/acce.
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Koa m HaumeHnoBanue
KOMIIeTeHIIMIA

HNHauKaTopbl 10CTHKEHUS
KOMIIeTeHIIHH

MeToabl KOHTPOJIA U
OlleHHUBaHHUSA

NYK-3.2. NnaHupyeT, opraHmsyer,
MOTUBMPYET, OLLEHMBAET U
KOPPEKTUPYET COBMECTHYIO
[eATeNbHOCTb NO AOCTUNKEHUIO
NOCTaBAEHHOM LEenn C y4eTom
WMHTepecoB, ocobeHHOCTEN NoBeaeHNA
N MHEHWI ee YNeHoB.

NVYK-3.3. [Ipumensiet
CIOCOOBI, METOABI U CTPATEruu
ONTHUMM3ALUN COLIUAIIBHO-
MICUXOJIOTUYECKOIr0 KJIINMATa B
KOJUIEKTUBE, IPELYIPEXKICHUS
U pa3pelieHust KOH(PJIUKTOB,
TEXHOJIOTMH 00YUYEHUS U
pa3BuTHUs NpodeccuoHaIbHON
Y KOMMYHHMKaTUBHOMN
KOMIIETEHTHOCTH YJIEHOB
KOMAaH/Ibl.

VK-9. Crnocoben
HCII0JIL30BaTh OA30BEIC
TePEKTOIOTUICCKUE
3HAHMS B COIMAIBHOM
U ipohecCUOHATbHON

cdepax

NYK-9.1. O6aanmaer
IIPEJCTABICHUAMHU 00 NHKIIFO3UBHOM
KOMITETEHTHOCTH U OCOOCHHOCTSX
IpUMEHEHHs 0a30BbIX
nedeKTONOTHIECKUX 3HAHUH B
COIIMANIHON U MPO(eCcCHOHATBHON
chepax.

NYK-9.2. [IposiBisieT
TOJIEPAaHTHOCTH B OTHOILIEHUH K
MHBAJINMJAM U JIUIaM C
OTpaHUYCHHBIMU BO3MOKHOCTSIMU
3JI0POBBA.

NVYK-9.3. [IpumenseT npuHIUIBI
HEIMCKPUMHUHAIIIOHHOTO
B3aUMO/ICHCTBHS C JIIOJBMH C
MHBAJINJHOCTBIO U OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0OPOBbSI C Y4ETOM
UX COLUAITBHO-TICHXOJIOTUIECKAX
0CcOOEHHOCTEH MPU KOMMYHHUKAIMH B

pasInYHBIX cepax
KHU3HEICSITEIThHOCTH.

IIpomexyTounas arrecranus:
3a4eT

Texkymmii KOHTPOIIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.

7.2 lllkana u KPpUTEPHUH OLIECHUBAHUS Pe3yJIbTATOB 00y4eHMs
7.2.1. KpuTepuu oleHKH OTBETA HA 3a4eTe

7.2.1.1 Kputepuu olleHKHM OTBETa HA 3a4eTe
(dpopmupoBanue kommnereniuu YK-2, unnukaropst UYK-2.1, UYK-2.2, UVK-2.3)
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[IpomexyTouHas arTecTanus oOyyaromuxcs B (opme 3auera IpOBOAUTCA IO pe3yibTaTaM
BBITMIOJTHEHUS BCEX BUJIOB Y4eOHOU pabOoThI, IPETyCMOTPEHHBIX YUEOHBIMU IIJIAHAMH O JUCIUILINHE
«YTIpaBJIEHUE IIPOEKTAMM», IIPU 3TOM YUHUTBIBAIOTCS PE3YJIbTAThI TEKYILEr0 KOHTPOJISA YCIIEBAEMOCTH
B TeueHue ceMecTpa. OleHKa CTENEHU JOCTHUKEHHS 00yYaroIlMMHUCS IUIAHUPYEMBIX pe3yJbTaToB
o0yueHus 0 JUCIUIUIMHE TPOBOAUTCS MPEToAaBaTeeM, BeIyIIUM 3aHATHS IO TUCIUILINHE.

[Io uroram npomMeKyTO4HOM aTTECTAUU 10 JUCLUIUIMHE BBICTABIIACTCA OLICHKA «3a4TEHO»
WJIN «HE3aYTEHOY.

MIxajna oueHUBAHUA Onucanue

BrinonHeHs! Bce BUIBI y4eOHOH pabOThI, MpeayCMOTPEHHBIE YUeOHBIM
wianoM. O0yyaromuiics crnoco0eH UCI0Ib30BaTh METOINYECKUE TIPUEMBbI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMSI ~ HPOEKTHBIX  PELICHUH;
OCYILECTBIISATh (MHAHCOBO-?)KOHOMHYECKOE IUTaHUPOBAHKE
WH)KEHEPHOTO TIPOEKTa; COCTABIISITh TEXHMUECKOE 33JJaHHE Ha pa3padoTKy
3a4yTeHo pPaTUOTEXHUYECKON CUCTEMBI C TOUKH 3PEHHUS] TEXHUKO-IKOHOMHUYECKUX
IIOKa3aTelen.

[lpy o5TOM MoOryT OBITH JONYIICHBI HECYHIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPYJHEHUS NPH aHATUTHUYECKHX ONepalusx, HepeHoce
3HAHUI U yMEHUIl Ha HOBbIE, HECTAHAAPTHBIE CUTYAIUH.

Kommnerenmu cchopMupoBaHsbI.

He BpimonHen onuH wim Oosnee BUAOB  ydyeOHOHW  paboTHI,
OPEIYyCMOTPEHHBIX  Y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETHUECKHE 3HAHUS, HE CIIOCOOEH MHCIOIb30BaTh
METOANYECCKHE TPUEMBl  TEXHHUKO-DKOHOMHYECKOTO  OOOCHOBAaHUS
IOPOCKTHBIX ~ PEUICHWH; HE yMEeT OCYIIECTBISATh (DUHAHCOBO-
HKOHOMHMYECKOE TUIAHWPOBAHUE HHXKEHEPHOI'O MPOEKTa; HE CHocoOeH
COCTaBJIITh TEXHHYECKOE 3a/laHHe Ha pa3pabOTKy pPaanOTEeXHUYECKOH
CHCTEMBI C TOYKH 3pEHHS TEXHUKO-IKOHOMHYECKUX ITOKa3aTesledl U He
croco0eH ObICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, HCIIBITHIBACT
3HAYHUTENBHBIC 3aTPYAHCHUS IPU OTIEPHPOBAHUN 3HAHUSIMH U YMEHUSIMHU
IPY UX NIEPEHOCE Ha HOBBIC CHTYAIUH.

Komnerenuuu He chopMupOBaHBI.

Hezauteno

7.2.1.2 Kputepum OoleHKM 0TBETa Ha 3a4eTe
(dpopmupoBanue kommnerenimu YK-3, unnukaropst UYK-3.1, UYK-3.2, UVK-3.3)
[MpomexxyTouHast aTTecTanusi oOydaromuxcs B opMe 3ayera MpOBOAUTCS 1O pe3yIbTaTaM
BBINTOJTHEHUS BCEX BHJIOB Y4€OHOM pabOThI, IPEyCMOTPEHHBIX y4eOHBIMHU TNIAHAMH IO TUCLIUTUINHE
«YTpaBIeHHE IPOEKTaMI», TIPU ATOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHHne cemecTpa. OmeHKa CTENEHH JOCTIKEHUS OOyJYaroIMMHUCS IUIAHUPYEMBIX pe3yIbTaToB
00y4eHHUs 10 AUCIMILTMHE IPOBOJUTCS MPEIOIaBaTeNIeM, BEIYIIMM 3aHITHUS 110 TUCLIUTLINHE.
[To uToram NMpoMeXyTOYHOM aTTECTAIMH IO AUCIHUIIMHE BBICTABIISIETCS OLIEHKA «3a4TEHO»
WU «HE3aYTECHOY.

IIkaJua oneHNBaHUS Onucanne

BoinosniHeHsl Bce BUABI Y4eOHOU pabOThI, MPEeAyCMOTPEHHBIE YUEOHBIM
wiaHoM. O0y4aroluiics crnocoO0eH NCIO0Ib30BATh METOJUUECKHIE TPUEMbI
3auTeHo TE€XHUKO-3KOHOMHYECKOTO  OOOCHOBaHMS  HPOEKTHBIX  PELICHUH;
OCYILECTBIISITh (MHAHCOBO-?KOHOMHYECKOE IJIAHUPOBAHUE
MH)KEHEPHOT'0 MPOEKTa; COCTABIISITh TEXHUUECKOE 3aJaHKe Ha pa3paboTKy
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MIxana oueHUBAHUA

Onucanue

PaINOTEXHUYECKOW CUCTEMBI C TOUKH 3PEHHSI TEXHUKO-DKOHOMUYECKHX
MoKazareJieit.

[Ipu »sToM MOryT OBITH JOMYLIEHBl HECYLIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYJHCHHUS IPH AHAIUTUYECKHUX OIepaIusix, MepeHoce
3HaHHI>'I nu YMCHI/II\/JI Ha HOBBIC, HeCTaHI[apTHBIe CI/ITyaI_II/II/I.

Kommnerenmnnu chopmMupoBaHsI.

Hezauteno

He BoimonHen omuH wiam Oosnee  BUIOB  Yy4eOHOW  paboTHI,
MPETYCMOTPEHHBIX y4eOHBIM MJIAHOM. OOyyaromuiics HE
JIEMOHCTPHPYET TEOPETHUYECKHE 3HAHHS, HE CIIOCOOCH WCIOIb30BaTh
METOJUYECKHE  IPUEMBl  TEXHHUKO-DKOHOMHYECKOTO  0OOCHOBAHUS
MPOEKTHBIX  pENICHU; He yMeeT OCYLIECTBISATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHWE HHXKEHEPHOTO IPOEKTa; HE CIIOCOOEH
COCTaBJIAITh TEXHUYECKOE 3aJlaHUEC Ha Pa3pabOTKy paaHOTESXHHYCCKOM
CUCTEMBI C TOUYKH 3PEHHUs TEXHUKO-DKOHOMHUYECKUX IOKazarenel u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIONINE BOMPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYHCHUS IIPU OTICPUPOBAHNN 3HAHUSIMH U YMCHHUSIMHU
MIPH UX TIEPEHOCE HA HOBBIE CUTYAIlUH.

KomrmereHuu He cOpMUPOBAHEI.

7.2.1.3 Kpurepum OleHKHM 0TBETa HA 3a4eTe
(popmupoBanue komnereniun YK-9, unaukaropsr UYK-9.1, UYK-9.2, VK-9.3)
[IpomesxyTouHas arrectanus oOyyaromuxcs B (opMe 3auera MPOBOJUTCS MO pe3yibTaTam
BBITTOJIHEHHS BCEX BUIOB YU€OHOH pabOoThI, MPeyCMOTPEHHBIX Y4eOHBIMU IIJIAHAMH I10 JUCLIUTUINHE
«YTpaBieHHE TPOEKTAMI», TIPH ATOM YUUTHIBAIOTCS PE3yJIbTAThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeyeHue cemectpa. OLEHKa CTENEHH JOCTHKEHUS OOYYaIOUMMHUCS IIAHUPYEMBIX Pe3yJIbTaToB
00y4YeHHs 10 JUCUUTUIMHE TIPOBOANUTCS MPETOAABATEIIEM, BEIYIIIM 3aHATHUS 110 TUCIUILTHHE.
[To uToraMm NMpoMeXyTOYHOM aTTECTAIMH 1O AUCIUITIHE BBICTABIISIETCS OLIEHKA «3a4TEHO

NN «HC3aYTCHO)).

Ixana oueHuBaHUuA

Onucanue

BrimonnHeHsl Bce BHIBI YUeOHOW pabOThI, IPEAYCMOTPEHHBIC yI€OHBIM
wianoM. O0y4Jaromuiics cioco0eH UCTIOIB30BaTh METOANYECKUE TTPUEMBI
TEXHUKO-DKOHOMHNYCCKOT'O 000CHOBaHUA IMPOCKTHBIX peHIeHHﬁ;
OCYILECTBIISITh (UHAHCOBO-DPKOHOMHYECKOE TUTAaHUPOBAHHE
WH)KEHEPHOTO MIPOEKTA; COCTABJISTh TEXHHUECKOE 33JaHKHE Ha pa3padoTKy

3auyTeHo PaIMOTEXHUYECKOW CUCTEMBI C TOUKH 3PEHHS] TEXHUKO-DKOHOMUYECKUX
MoKa3aTeseu.
I[Ipy »>TOM MOryT OBITH JOMYIIEHHI HECYIIECTBCHHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJHCHHUS IPU AHAIUTUYCCKHUX OIepalusix, IMepeHoce
3HAHWW U YMCHUH Ha HOBBIC, HECTAHIAPTHHIC CUTYyAIlUH.
Kommerenmnuu chopMupoBaHEI.
He BbmonHeH oauH wia  Oonee BHJIOB — y4yeOHOW  paboTHI,
MPEeayCMOTPEHHBIX 4eOHBIM IUIAaHOM. OOyyarommuiics HE
He3zaureno ey p y y

JACMOHCTPpUPYECT TCOPCTUUCCKUC 3HAHUA, HE CIIOCOOEH HCIOIL30BaTh
MCTOAUYCCKHEC IMPpUCMbI TEXHUKO-3KOHOMHYCCKOI'O 000CHOBaAHHUS
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MIxana oueHUBAHUA Onucanue

MPOEKTHBIX  pENICHU; He yMeeT OCYLIECTBIATh (UHAHCOBO-
HKOHOMHMYECKOE TUTAHUPOBAHHE HMHXXEHEPHOTO MPOEKTa; HE CIOCO0EeH
COCTaBJISITh TEXHUYECKOE 3aJlaHuEe Ha pa3paboTKy paaHOTEXHUYECKOM
CHUCTEMBbI C TOYKU 3PEHHUS TEXHUKO-dKOHOMHUYECKUX IOKa3zaTejaed U He
croco0eH ObICTPO pearupoBaTh HA YTOUHSIOLINE BOIPOCHI, HCIBITHIBACT
3HAYUTEJIbHbIE 3aTPYAHEHUS [IPU ONIEPUPOBAHUN 3HAHUAMU U YMEHUSIMU
IIPU UX IIEPEHOCE Ha HOBBIE CUTYAIUU.

Komnerenuuu He chopMupOBaHBI.

7.2.2. Kputepum ouleHKH padoThl 00y4aK0mIerocsi Ha NPAKTHYeCKUX 3aHATHAX

7.2.2.1 Kpurepun oueHKH padoThl 00y4ar0Ierocss Ha NPaKTHYEeCKUX 3aHATHSAX
(dpopmupoBanue kommnerenimu YK-2, nnnukaropst UYK-2.1, UYK-2.2, UVK-2.3)

«5» (0OTJIMYHO): CTY/ICHT AKTUBHO Y4acTBOBAJ B 00CYKJJCHUH TEMBI IPAKTUYECKOTO 3aJaHUS,
IPeLyCMOTPEHHOH MJIAHOM IMPAKTHYECKUX 3aHATHH; HCIOIb30BANI METOJMYECKUE TPHEMBI TEXHUKO-
KOHOMUYECKOTO OOOCHOBAHUS MPOEKTHBIX PEIICHUH; MPUMEHANT (PUHAHCOBO-3KOHOMHUYECKOE
IUIAHUPOBAaHNE WH)KEHEPHOTO IMPOEKTA; COCTABIIAI TEXHHUYECKOe 3aJaHue Ha pa3paboTKy
PagMOTEXHUYECKOW CHCTEMBI C TOYKH 3pEHHS TEXHHKO-DPKOHOMHUYECKHX  IIOKa3aTelseil.
OOyuaromuiicst 4eTko U 6e3 oMOOK OTBETUII HA BCE KOHTPOJIbHBIE BOIPOCHL, aKTUBHO PaboTal Ha
MPAKTUYECKUX 3aHATHUAX; IPEJCTABII pedepaT U BHICTYIIHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomI0): CTYAEHT y4YacTBOBAI B OOCYKAECHHH TEMbl HPAKTHYECKOTO 3aJaHMS,
MPEIYCMOTPEHHOW TIJIAHOM TPAKTHUECKUX 3aHATUH; OOYyYaroIMHCS C KOPPEKTHUPYIOIIUMHU
3aMEUYaHUSAMH IIPENOJAaBATENs HCIOIb30Bal METOANYECKUE IPHUEMBl TEXHHUKO-3KOHOMHYECKOTO
00OCHOBaHMS NPOEKTHBIX PEIICHUH; NPHUMEHAT (PUHAHCOBO-3KOHOMHYECKOE IUIAHHPOBAHUE
WH)KEHEPHOTO TPOEKTa; COCTABILUT TEXHWYECKOE 3aJaHue Ha pa3pabOTKy paJnOTEeXHHYECKOH
CHCTEMBI C TOUKU 3PEHUS TEXHUKO-?)KOHOMHUUYECKHX IoKa3areseil. OOyuaromuiicss OTBETUI Ha BCe
KOHTPOJIBHBIE BOIPOCHI, TOCTATOYHO AKTUBHO PAabOTal HA MPAKTUYECKUX 3AHITHUSIX; MPEICTABUI
pedepat, HO HE BBICTYIIHIL.

«3» (Y10BJI€TBOPHUTEIbHO): CTYACHT (parMEHTApHO Y4YacTBOBAI OOCYKICHUU TEMBI
MPAaKTHYECKOTO 3aJaHus, NMPEeIyCMOTPEHHOH IUIAHOM MPAKTHYECKUX 3aHATHH; OOydaromuics ¢
KOPPEKTHPYIOLUIMMHU 3aMEUaHHAMH MTPENOJaBaTellsl UCIOIb30BAT METOIMUCCKHAE TPHEMBbI TEXHUKO-
HKOHOMUYECKOTO OOOCHOBaHMsSI INPOEKTHBIX PELICHUH; COCTAaBIsUI TEXHMUYECKOE 3aJaHHe Ha
pa3paboOTKy pajMOTEXHHUUYECKOH CHCTEMBI C TOUKH 3PCHHS TEXHUKO-PKOHOMHUYECKHX ITOKa3aTelnei;
00y4YaromUiCs OTBETHJI Ha HEKOTOPHIE KOHTPOJIBHBIE BOIPOCH C 3aMEUaHHSIMHU; HE MPEACTaBHII
pedepar.

«2» (HeyIOBJIETBOPHTE/IBHO): OOydaromuiics He y4acTBOBAJI B OOCYXJICHHU BOIPOCOB
MPAaKTHYECKOTO 3aJaHus, NMPEIyCMOTPEHHBIX IUIAHOM MPAKTHUECKUX 3aHATHH; 0Oydarommiics He
UCIIOJIb30BAJl METOAUYECKUE IPUEMbl TEXHMKO-PKOHOMHUYECKOTO OOOCHOBaHMSI IPOEKTHBIX
peLIeHuil; He COCTABIIsUT TEXHUUECKOE 3ajaHne Ha Pa3pabOTKy PaJMOTEXHUYECKON CUCTEMBI C TOUKU
3pEHUs] TEXHHKO-YKOHOMUYECKHX IIOKa3aTelei; CTYICHT OTBETHJI Ha KOHTPOJBbHBIE BOIMPOCHI C
OLIMOKaMU MM HE OTBETHJI HAa KOHTPOJIbHBIE BONIPOCHI; HE MPEACTaBUI pedepar.

7.2.2.2 Kpurepuu oieHKH padoThl 00y4ar0uerocss Ha MPaAaKTHYEeCKUX 3aAHATHAX
(dpopmupoBanue kommnereniuu YK-3, unnukaropst UYK-3.1, UYK-3.2, UVK-3.3)
«5» (0TJIMYHO): CTYJICHT aKTUBHO YYaCTBOBAJ B 0OCYKJICHUU TEMbI IIPAKTHICCKOTO 3aaHMS,
HpeﬂyCMOTpeHHOﬁ IJIAaHOM HNPAKTHUYCCKUX 38.H§ITI/II>'I; HCIIOJIb30BaJl MCTOAUYCCKHUEC ITIPUCMBI TEXHUKO-
DKOHOMHYECKOTO O00OCHOBAHUS IMPOCKTHBIX peLHGHI/If/’I; MIPHUMCHT @HH&HCOBO-BKOHOMH‘IGCKOG
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IUIAHUPOBAaHUE WHKEHEPHOI'O0 TMPOEKTa; COCTaBIsUI TEXHUYECKOE 3a/JlaHhe Ha pa3paboTKy
paZIMOTEXHUYECKOM CHCTEMBl C TOYKM 3pEHUs TEXHUKO-DKOHOMHYECKHX  II0Ka3aTesei.
OO6yuaromuiicss 4eTko U 0e3 OmMOOK OTBETHJI HAa BCE KOHTPOJIbHBIEC BOMPOCHI, aKTUBHO padoTai Ha
MPaKTUYECKUX 3aHATHUSAX; IPEeACTaBUI pedepar U BBICTYIINI C COOOIIEHNEM Ha BHIOPAHHYIO TEMY.

«4» (Xopomio): CTYAEHT Y4YacTBOBaJl B OOCYXICHMHM TEMbl INPAKTHUECKOI'O 3ajaHus,
MPEIYCMOTPEHHOW IJIAHOM TIPAKTHYECKUX 3aHATUH; OOYYarOIMHCS C KOPPEKTHUPYIOIIUMHU
3aMEYaHHUSIMHM TIPENOJaBaTeNsl MCIOJb30BA METOJMYECKHE IPUEMBI TEXHHUKO-3KOHOMHYECKOTO
00OCHOBAaHUS MPOEKTHBIX pPEIICHUH; NPUMEHsT (PUHAHCOBO-PKOHOMUYECKOE IUIAHMPOBAHUE
WH)XEHEPHOTO0 TPOEKTa; COCTaBJIsT TEXHUYECKOE 3ajJaHue Ha pa3paboTKy paauoTEeXHUYECKOH
CUCTEMBI C TOUKHU 3PEHHS] TEXHUKO-DKOHOMUYECKHUX IoKa3aresneid. OOyyvaromuiics OTBETHI Ha BCE
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTUBHO padOTajd Ha NPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHII.

«3» (Y10BJI€TBOPHUTEIbHO): CTYACHT (parMeHTApHO Y4YacTBOBAI OOCYKICHUU TEMBI
MIPAKTUYECKOTO 3aJaHus, MPEAyCMOTPEHHON IUIAHOM IPAKTUYECKHX 3aHATHH; oOydarommuiics c
KOPPEKTUPYIOIMMHU 3aMEYaHUsAMHU IIPENOAaBaTells UCIO0Ib30Bal METOINYECKHE ITPUEMBI TEXHUKO-
HSKOHOMHYECKOTO0 OOOCHOBAaHHUSI TPOEKTHBIX PEUICHH; COCTAaBISUI TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy pajiuOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHYECKUX IOKa3aTeseH;
00y4YaroIuicsi OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEYaHMSIMHU; HE MPEeACTaBUII
pedepar.

«2» (Hey10BJIETBOPUTEJIbHO): O0yUYaIOIMUIACS HE YIAaCTBOBAI B OOCYK/IEHUH BOIIPOCOB

MPAKTUYECKOTO 3a/1aHUs, IPEyCMOTPEHHBIX TUIAHOM NPAKTUYECKUX 3aHATUH; 00ydaronuiics He
UCIIO0JIb30BaJ METOJMUYECKHE TPUEMbI TEXHUKO-3KOHOMUYECKOT0 000CHOBAHUS MPOEKTHBIX
PELLIEHHI; HE COCTABIISUI TEXHUYECKOE 33aJaHKe Ha pa3paboTKy paAuOTEXHUUECKON CUCTEMBI C
TOYKH 3pEHUS TEXHUKO-DKOHOMUYECKUX IOKA3aTeIeH; CTYIEHT OTBETUII HA KOHTPOJIbHBIE BOIIPOCHI
C OIIMOKaMM MIJIM HE OTBETHUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeACTaBUII pedepar.

7.2.2.3 Kpurepuu oieHKH padoThl 00y4a0nerocsi Ha NPAKTHYECKUX 3aAHATHAX
(dpopmupoBanue kommnerenimu YK-9, nnnukaropst UYK-9.1, UVK-9.2, UVK-9.3)

«5» (0OTJIMYHO): CTY/ICHT AKTUBHO Y4aCTBOBAJ B 00CY KJJCHUH TEMBI TPAKTUYECKOTO 3aJaHUS,
HpeayCMOTPEHHON TIAHOM IMPAKTUYECKUX 3aHATUH; UCIOIB30BaJl METOANYECKUE IPUEMbI TEXHUKO-
KOHOMUYECKOTO OOOCHOBAHMS INPOEKTHBIX PEIICHUH; MPUMEHANT (PUHAHCOBO-3KOHOMHUYECKOE
IUTAHNPOBAHNE WH)KEHEPHOTO TIPOCKTA; COCTABISUT TEXHWYECKOE 33JaHHe Ha pa3paboTKy
paZiMOTEXHUYECKOH CHCTeMBl € TOUYKM 3pEHHs TEXHHUKO-3KOHOMHYECKMX IIOKa3aTelneil.
OO6yuaromumiicss 4eTko U 0e3 OmMOOK OTBETHJI HAa BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO paboTan Ha
MPAaKTHYECKUX 3aHATHAX; MPEACTaBIII pedepat U BHICTYINI C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (X0opomio): CTYAEHT Y4YacTBOBaJl B OOCYXIEHMHM TeMbl IPAKTUYECKOIO 3a/aHus,
NPEIYCMOTPEHHOW IJIAHOM TPAKTHYECKUX 3aHATUH; OOYYaroIMHCS C KOPPEKTHUPYIOIIUMHU
3aMEUYaHUSAMH IIPENOJAaBATENs HCIOIb30BAT METOAWYECKHE IPHUEMBl TEXHHKO-3KOHOMHYECKOTO
O00OCHOBAaHUS MPOEKTHBIX pPEIICHUH; NPUMEHsT (PUHAHCOBO-?KOHOMUYECKOE IUIAHMPOBAHUE
UH)KEHEPHOTO IPOEKTa; COCTABIUI TEXHUYECKOE 3aJaHuEe Ha pa3pabOTKy paJuOTEXHHUYECKOMN
CHCTEMBI C TOUKU 3pPEHUS] TEXHUKO-I)KOHOMHUYECKHX IoKa3areneil. OOyuaronuiics OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTUBHO padOTaja Ha NPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepat, HO HE BBICTYIHIL.

«3» (YA0BJIeTBOPUTEIbHO): CTYJICHT (pParMEHTapHO Yy4YacTBOBAJI OOCYXKIAEHHHM TEMBI
[IPAKTUYECKOTO 3aJaHusl, MPETyCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHH; oOydarouuiics c
KOPPEKTUPYIOUIMMHU 3aMeUaHUsIMU IpenoaBaTess UCIOoIb30Ball METOIMYECKUE MTPHUEMbl TEXHUKO-
KOHOMUYECKOTO OOOCHOBaHMSI INPOEKTHBIX PELICHUH; COCTAaBIsUI TEXHUUYECKOE 3aJaHHe Ha
pa3paboTKy pajiuOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHHS] TEXHMKO-IKOHOMHUYECKHX IMOKa3aTeseH;
00yyYaromuicsi OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEUaHMSIMHU; HE MPEACTaBUII

pedepar.
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«2» (Hey10BJIETBOPUTEJIbHO): 00yUYaIOIMUIACS HE YIaCTBOBAI B OOCYK/IEHUU BOIIPOCOB
MPAKTUYECKOTO 3aJaHus, MPETYCMOTPEHHBIX IIAHOM MPAKTUYECKUX 3aHATUH; 00yJaronuiics He
UCIIOJIb30BaJ]l METOIUYECKUE MPUEMBI TEXHHUKO-IKOHOMHUYECKOTO 000CHOBAHUS MTPOEKTHBIX
pelIeHni; He COCTaBIISsUT TEXHUYECKOE 3a/laHne Ha pa3paboTKy paJloTEXHUUECKON CUCTEMBI C
TOYKH 3PEHUS TEXHUKO-IKOHOMUYECKUX MMOKA3aTEIIEH; CTYIEHT OTBETUII HA KOHTPOJIbHBIE BOIIPOCHI
¢ omMOKaMH UM HE OTBETHII HA KOHTPOJIbHBIE BOIIPOCHL; HE MPECTaBUI pedepar.

7.2.3. Kputepum ouleHKHN Pe3yJbTATOB TeCTUPOBAHUSA
TQCTI/IpOBaHI/IC 10 AUCLHUIIIIMHE <<praBJ'IeHI/I€ MMPOCKTaMM» HC MPOBOJAUTCA.

7.3 OueHouYHBbIE CpeCTBA

7.3.1 Tekymmii KOHTPOJIb

7.3.1.1 Tekyumuii KOHTPOJIb
(dpopmupoBanue kommnerenimu YK-2, unnukaropst UYK-2.1, UYK-2.2, UVK-2.3)
IIprMepHBIii epeYeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUN
Bnusinue npoekTHOro 00y4eHust Ha MpoeCcCHOHATIBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe NUI0TaKHBIN TPOEKT.
KakoBa posnb Ou3Hec-njIaHUpPOBaHUS B YIPABICHUU IPOEKTAMH.
Creiikxonaepsl Kak yYaCTHUKU BHEIIHEH cpeibl IPOEKTHON JeATeIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHHSI KOMAH b IIPOCKTA.
B 4eM BeIpakaeTcs BIMSHHE PUCKOB HA IIPOLIECC peaTu3allliy IPOEKTa.
Kak ynpaBnsoT ,KU3HEHHBIM [TUKJIOM IPOEKTA.
B yem BeIpakaeTcsi conuanbHbid A3QGEKT OT peaTu3aiiy MPOCKTa.
Kak npumensiercss auarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABICHHS TPOEKTOM.
0. Ananu3 6e3yObITOYHOCTH M BO3MOKHOCTH €T0 IPUMEHEHHUS B YIIPABJIEHUH ITPOEKTaMH.
1. Kak pa3pabarbiBaeTcsi CTpaTerusi U COCTABIIACTCS OI0PKET MAPKETUHTA ITPOEKTA.
12. B yem BeIpakaeTcss SJKOHOMUYICCKUH 3PPEKT OT peaTnu3ainuy MPoeKTa.
13. Yt0 Takoe MapKEeTMHIOBOE COMPOBOXKIECHUE ITPOEKTA.
14. Yro Ttakoe npoekT? B yem 3akirodaercss HCTOPUUECKH aClIeKT yIPaBICHUS POEKTaMH.
15. Kakue WHCTpYMEHTHI M METO/BI YIPABJICHUSI BPEMEHEM TP BHITIOJTHEHUH KOHKPETHBIX 3aj1ad,
IIPOEKTOB, NMPHU JTOCTUXKEHUU TIOCTABJICHHbIX 1esiell BaM n3BecTHbI
16. B uyeM BbIpaXKeHbI NPHUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JIMYHOCTHOIO Pa3BUTUS H
po(ecCHOHATBHOT0 POCTa B IPOEKTHOM 1€ TEIbHOCTH.
17. B uem BbIpaxkaeTcsi OLlEHKa IPUBIIEKATEIbHOCTH OU3HEC-TUIaHa [l UHBECTOPOB.
18. Kaxk opranu3zyercsi IpOEKTHas 1€ATEIbHOCTb.
19. ITlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI IIPOEKTA.
20. B uyem BbIpa)kaeTcst OpraHU3allMOHHAs KYyJIbTypa IIPOEKTa.
21. HazoBuTe OCHOBHBIE TEXHOJIOIMHU IUIAHUPOBAHUS BPEMEHH B IPOEKTHON JEATEIIbHOCTH.
22. Yro Ttakoe mopTQenb pUCKOB IMPOEKTA.
23. Tlepeuncnure BUIBI YIIPABICHYSCKUX PEIICHUM.
24. Kakue onepaTuBHBIE YIIpaBlIeHUECKUE pelIeHus] Bam n3BeCTHBI.
25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAIMH 3aBEPILCHHS ITPOEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKICHUE MTPOEKTA

RBRpooo~NO WD E

7.3.1.2 Tekyumuii KOHTPOJIb
(dopmupoBanue kommereniu YK-3, nnaukaropet UYK-3.1, UYK-3.2, ©UVK-3.3)
[IpumepHBbIe TeMbl pedepaTa/scce

1. Knaccuduxanus mpoekTos
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2. YrpapjieHHe NPOEKTaMH 1 ITPOEKTHAs IEATEIbHOCTh B COBPEMEHHOM MHUPE
3. TIpoekT Kak crocob yaoBJIETBOPEHHUS COMMATLHON NOTPEOHOCTH 0OLIECTBA.
4. TIpuopuTeTbl COOCTBEHHOU NEATENBHOCTH, TMYHOCTHOTO Pa3BUTHS U PO(HECCHOHATBLHOTO POCTa
B IIPOEKTHOM ACATEIBHOCTH.
5. ['oroBHOCTP K NOCTPOEHHIO TPOGECCHOHATBHOW Kapbepbl M OINPEAENCHUI0 CTpaTeruu
npoeccHoHaNBFHOT0 Pa3BUTHS HA OCHOBE OLICHKH TPeOOBAaHUU PBIHKA TPY/la, IPEIOKEHUH phIHKA
00pazoBaTeIbHBIX YCIYT U C YIETOM JMYHOCTHBIX BOZMOKHOCTEH U MPEIOUYTEHUH.
6. BHemrHss 1 BHYTPEHHsIS Cpejia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHUE M YIIPABJICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHSTHS YIPABICHUECKUX PELICHUM
8. IlepciekTHBHBIE yIPABICHYECKHUE PEIICHUS U UX pealn3alus B IPOEKTHOM JeATeIbHOCTH.
9. )Ku3HEHHBIN IIUKII KOMAH/IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOTHH MIJIAHUPOBAHUS BPEMEHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue mnoptdens PUCKOB IPOEKTa, HUX OLEHKA U COBPEMEHHBIE TEXHOJIOTHH
yIpaBlIeHUS pUCKaMU TPOEKTA.
12. OcHoBHBIE CTaINU KU3HEHHOTO LIMKJIA IPOEKTA, UX XapaKTEPUCTUKU U QYHKIUH.
13. YmpasieHue >KM3HEHHBIM ITUKIIOM MTPOEKTA B IPAKTHUECKOM JIEATEIbHOCTH.
14. lecTh COCTABISIONIUX MAPKETUHTOBOT'O COITPOBOK/ICHUS ITPOCKTA.
15. IIpoekt kak cucrema, €ro CTPyKTypa U JOKyMEHTAIlMOHHOE O(OpMIIEHHE: KapTa MpOeKTa,
MacHopT MPOEKTa.
16. busHac-maH: BUJBI, COICPKAHKE, Pa3Ielbl U XapaKTEPUCTUKH.
17. Komanpaa npoekTa u COIMaIbHBIC POJI €€ YIaCTHUKOB.
18. Bpems kak oAMH U3 IIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHnHble orpaHrueHHs MPOeKTa, quarpamMma ['anra.
20. [omyctumble/ HEIOMyCTUMBIE TIOKA3aTENN PUCKOB M OI[EHKA PHCKOB IIPOEKTA.
21. Ouenka 3QpeKTUBHOCTH MMPOEKTA: COBPEMEHHBIE METOIUKH €€ pacyeTa.
22. YnupaBieHUYECKHE PEeUIeHHs B MPoIecce YIPaBICHUS TPOSKTOM.
23. [lnanupoBaHMe aCCOPTUMEHTA M aHAIN3 ACCOPTUMEHTHOW TOJIUTUKU B YIIPABICHHH MTPOEKTOM.
24. TlpuHsATHE PEIICHUH 1Mo 1IeHO000Pa30BaHMIO KaK COCTABIIAIONICH YITPABIECHYSCKOTO PEIICHHUS.
25. TeXHUKO-IKOHOMHYECKOE€ OOOCHOBAHME MPOEKTHBIX PEHICHWH M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHUS TEXHUKO-IKOHOMUYECKUX MTOKa3aTeleH.
26. Meroauueckue NprueMbl TEXHUKO-3KOHOMHYECKOTO 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-?KOHOMHMYECKOE IJIAHUPOBAHUE MHIKEHEPHOT'O IIPOEKTA.
28. TexHuueckoe 3a/aHue Ha pa3pabOTKy paliOTEXHUUECKONH CUCTEMbI C TOYKH 3PCHHS TEXHUKO-
SKOHOMHYECKHUX MOKa3aTeseH.

[lo cormacoBanuio ¢ mpenogaBaTeleM OOYyYarOIIUICS MOXET MPEATOKUTh COOCTBEHHYIO
TeMy pedepara/scce.
7.3.1.3 Tekymmii KOHTPOJIb

(dpopmupoBanue kommnereniuu YK-9, nanukaropst UYK-9.1, UYK-9.2, UVK-9.3)

[IpumepHoe 0030pHOE MpaKTUUYECKOe 3aHATHE (BapuaHT 1): MecTo U poib HAyKH yIpaBIeHH
MPOEKTaMHU

1. YmpaBneHue — 3TO MPOIECC BO3ACUCTBUSA Ha JOO0H OOBEKT IS JOCTHIKCHHS
HEOOXOUMBIX pe3ynbTaToB. B coBpeMeHHOI kuOepHeTHKe (Hayke OO0 YIpPaBJICHUU CIONKHBIMU
CHUCTEMaMH) CYLIECTBYET YEThIpE Kiacca yIpaBJIEHU:

— B HEeXUBOM NpHupoze (TexHHMUeCKUX CUCTeMax);

— 6UOJIOTMUECKHUX CUCTeMax:; — BUPTYAJIbHBEIX CHUCTEMAax

— COIMAJIbHBIX CHCTEMax.

B yem cocrout oO1iee 1 IpOTUBOMNOIOKHOE MEXTY yIIpaBICHUEM dTUMH cuctemamu? Kakoi
13 MPUBEICHHBIX BBIIIE CUCTEM YIPABISATH HaHOOJIEe CI0XKHO U IoyemMy?
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2. JlobGas cucrema ympaBieHHs MAETUTCS Ha JBE IMOJCHUCTEMBI: YIPABISAIONIYI0 U
ynpasnsiemyo. s ocymecTBiaeHus (GyHKIUN yIOpaBlIeHUs YIPaBIAIOIIAs MOJCHCTEMa JI0JDKHA
pacrioyiaratb  HEOOXOIUMBIMH  pecypcaMu (MaTepuaibHBIMH  TPYAOBBIMH, (HHAHCOBBIMH),
00ecreunBaOIIMMH  peallu3allMio  YIPaBICHYECKUX BO3ACUCTBUH. Bwmecte ¢ Tem cucrema
yIOpaBlIeHUsl MOJApa3yMeBaeT HaJU4HMe CTPYKTYpbl, OpPraHH3allMd W MeEXaHHU3Ma YIIPaBJICHHUS.
PaccraBbTe UX B OPSAIKE 3HAUUMOCTH.

B uem coctouT paznuure MexIy 3TUMHU NOHATHAMH? Kakoi U3 3J1eMEeHTOB yrnpaBieHus AJs
Bac Oyaer nomuHupyronmmM? ApryMEeHTUPYHTE CBOIO TOUYKY 3PEHUS.

3. B ocHoBe >(QQeKTHUBHOrO YIpaBlieHHs JISKUT CHUCTEMa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, MPUHIUIIOB M METOAOB YIIPaBJIEHUS B YCJIOBUSX PBIHOYHBIX OTHOLICHHH.
[TosicuuTe cMBLT U cofiepKaHKe KaXKI0TO U3 HUX.

Uro U3 HUX MpejacTaBisgeTcss Bam onpenenstomuM Ui JOCTHKEHHsI TOCTaBICHHBIX Lieen
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHLIUIIBI UJIM METO/bI YIIpaBJIeHU?

4. J1nst IOBBIIIEHUS Ka4eCTBA MOATOTOBKH CIIEIUAINCTOB B 00JIACTH YIIPABJICHUS TPOSKTaMU
(xax ¥ B 110001 IpyToii cepe) npuHIMIUATBHOE 3HAYCHUE UMEET OpraHu3alns yueOHOro nmpolecca.
OOpazoBaHue UMEET JBE IeNIU: COIHABbHYI0O U npodeccuoHanbHyro ColuanbHas 1ellb COCTOUT B
BOCIIPOU3BOJCTBE KYJbTYpbl, 3()()EKTUBHOM MpUpPALIEHUH HAyXOBHOIO TMOTEHIHAJIa HAlHHU.
[IpodeccuonanbHass 1enb o00Opa3oBaHUS — O00ECHEYUTh IOATOTOBKY KaJpOBOIO U HAy4dHO-
TEXHUYECKOTO TIOTEHIMAIa Il TOBBIICHUS J(PQPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
pOCCHUHCKUX KOMIaHUM. Ba)KHBIM MPUHIIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTENIbLHOTO IMpoliecca B
Mocnonurexe cuMTaeTcsl MOBBIINICHHE KayecTBa OOy4YeHHs OyAyliux OakalaBpOB HaIpaBlICHUS
noxrotoBku 11.03.01 «Pagmorexnuka» mnpoduiab «VHTENIEKTyanbHas pagudodIeKTPOHUKA U
MIPOMBIIIJICHHBIA UHTEPHET BEIIEh».

Kakne ¢opmbl 00ydyenuss B oOpasoBareidbHOM mporecce Bbl cuurtaere Haubonee
nenecoobpasHeiMu U 3¢ dexTuBHbIMU? [IpoaHanusupyiite BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOoJIbIIEH CTENEHN CIIOCOOHBIE BBI3BATh Y 00YyUaIOUIMXCA KeIaHWe aKTUBU3UPOBATh MBIIIIIEHHE,
MIPOSIBUTH CBOM TBOpUeckue crocobnoct. Kakue Gopmbl B3auMoaelcTBUS By3a U CTEHKXOJIJEPOB
Bb1 Mornu Obl PEASIOKUTH C LENbIO MOyUYEeHHUs TPAKTUYECKUX HAaBBIKOB OOYUaIOIIMMUCS B cdepe
yIpaBieHUs IPOEKTaMU?

IIpumepHoe 0030pHOE MpakTHYecKoe 3aHsATHE (BapuaHT 2): [TpoekT kak 0ObEKT YIpaBIeHHs

1. Ecnu Ob1 TMPEKTOPOM OBLI ...

[IpencraBpTe cebsi B pOJM PYKOBOAUTENS Bamied kommaHuu. llpenmomaras 3HaHHE
CTpaTEerMuecKod LeIM Balero OusHeca, MPUIyMaiTe HECKOIbKO HJEH MPOEKTOB, KOTOpbIE ObI eif
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHHS — MAKCUMaJIbHAsI PEATMCTUYHOCTD C Balllei TOUKU 3pEHUs
KaK JHMpEKTOpa, MPOTHO3UPYEMOCTb BO BpeMmMeHu, NnpuUBIEKaTENIbHOCTb, OTPAaHUYEHHOE YHCIIO
YIPaBIIsEMBIX IaPAMETPOB, OIIPEIEICHHOE Ha4uaJlo WJIM OKOHYaHue. [IoAroroBeTe KpaTkoe onucaHue
WHUIIMUPYEMOT0 TIPOEKTA, y/ICIUB BHUMaHHE )KU3HEHHOMY ITHKITY, (hazam, IITI03aM, OTPAaHUYCHHUSM,
napamerpam npoekrta. CMoaenupyiTe BO3MOKHYIO apryMEHTALIHIO 3a U MPOTHUB 3aIlyCKa IPOEKTa.

2. Tpwu yacTo BeTpeyaroumxcs ONpe/IesIeHNs NOHITHS «ITPOSKTY:

[IpoekT — yHHMKAQJIBHBIA TIPOIECC, COCTOSIIUKA W3 Habopa B3aMMOYBS3aHHBIX H
KOHTPOJIMPYEMbIX paboT ¢ JaTaMU Havaja U OKOHYAHUS M NPEIIPUHSATHINA, YTOOBI JOCTUYD IENIU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKIIOYAas OTpPAaHHYEHHUS IO BPEMEHH, 3arparaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKaJgbHas COBOKYMHOCTh B3aMMOCBSI3aHHBIX JIeHcTBUE  (paboT) ¢
ONpEeNIeICHHbIMA JIaTaMU Hauyaja U OKOHYAHMUSI, MPEIHA3HAUYCHHBIX JJIs YCHEIIHOTO JOCTHUKEHUS
obmeit mienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoekT — yHHKaJbHas COBOKYHHOCTb CKOOPAMHHUPOBAaHHBIX JAEUCTBHI (paboT) ¢
olpeAeIeHHBIMU TOYKaMU Hayajia U OKOHYAHUS, IPEIIPUHSITAs HHANBUIYYMOM WM OpraHu3aluei
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JUTSI TOCTVDKEHUS OTPEACNIEHHBIX IeJIe ¢ YCTaHOBJIEHHBIMU CPOKaMU, 3aTpaTaMy U IapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakass u3 mpencTaBiIeHHBIX TOYEK 3PECHHS HaWOOJIEe MOJHO OMPENEISIET CMBICT MOHATHUS
«poeKkT»? APryMEeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHL M OTMETHB COOTBETCTBYIONIYIO OYKBY:

No YT1BepxaeHue [IpaBuibHO Hesepno

1 IIpO€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIIIPUATHE WU A b
HEKasl NOCTOSIHHAS IeATEIbHOCTh

2 KauecTBo ynpaBieHus: HE BaKHO JUIsl IPOEKTOB A b

3 BrInnonHeHne npoexra B CpOK SBIISAECTCA BaXKHBIM aCIIEKTOM A b
YIPABJIECHUS IPOEKTOM

4 BrinosiHEHUE TPOEKTA B IPEAEIIAX CMETHI HE BAXKHO A b

) VYrpasineHue NPOEKTaMM HE OTJIHWYAeTCs OT JPYrux A b
obJiacTeil yrpaBJieHUs!

6 BpeMeHHBIII  XapakTep IIPOEKTa CTAaBUT YHUKAJIbHBIE A b
po0JIeMBbl NTepel PYKOBOAUTEISIMU IPOEKTOB

7 B TpeyronpHHUK mapamMeTpoB INpPOEKTa BXOJUT KOMAaH[A, A b
OFOJDKET MPOCKTA U €0 JUIMTSIILHOCTh

8 Knaccudukanus  mpoekToB O4YEHb  BaXHa I A b

MPOEKTHOOPUEHTHUPOBAHHOW KOMIAHUHU M HUIPAET 0COOYIO
POJIb IPH YIPABICHUH MOPTQETIeM MPOSKTOB

9 [11r03b1 )KU3HEHHOTO IMKJIAa MPOEKTa - 3TO CBOEr0 pojaa A b
GUIBTPHI, MPOWTHU Yepe3 KOTOpPblE MOXXHO TOJBKO MIpH
JOCTUXCHUU HpOMe)KYTO‘-IHBIX ueﬂeﬁ 158 HOJIy‘-IeHI/II/I
IIPOMEXKYTOYHBIX PE3YIBTATOB

10 | )KusHeHHBII WUKI TMPOEKTa BKIIOYAET CIETYIONIYIO A b
ouepeHOCTh (a3: HMHUIMHUPOBAHUE, 3aBEPIICHHE U
pean3aluo

[IpaBunwhublie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenure pasHHUIY MEKAY (DYHKIMOHAIBHON, OMNEPALMOHHON W NIPOEKTHOM
JEITEILHOCTRLIO B OpraHu3allyM.

B opraHuzanuu BBIOJHSAIOT pa3MUYHbIE paOOTHI A JOCTHXKEHHs psana 1eneid. OObIYHO
paboTBl MOXHO TMPEACTABIATH KaK MPOCKTHl MJIU KaK omepanuu. B 3ToM ciydae AesaTenbHOCTh
Ha3bIBaCTCsl OMEPAMOHHON. [IpOAYKT mMpoekTa MOKeT OBITh MaTepHAIbHBIM (HAPUMEp, HOBOE
TEXHMYECKOE OCHAII[EHUE BAaroHOB), WU HeMaTepuaabHbIM (0OydeHHe pabouyux KaJpoB), WUIU
MIPEJICTaBISITh COO0 KOMOMHAIIMIO U3 MaTePHAILHBIX M HEMaTepUaIbHBIX 00bEKTOB. Y HUKAILHOCTh
MPOJYKTa O3HAYaeT JINOO ero CYIMECTBEHHBIC OTIMYHS OT JPYTHX aHATOTHYHBIX IMPOJIYKTOB, TUOO
OTIIUYMSI B YCIIOBUSAX, B KOTOPBIX OH co37aeTcs. B 1eaoM nesaTenbHOCTh JH000r0 NpeAnpusTus Uiu
OpraHu3aliil MOXeT ObITh omnpeaeneHa 00 Kak (YHKIMOHAJIbHAs, MO0 KaK IPOEKTHas
(BO3MOXHBI UX KOMOWHAITHN).

B d4em cocrouT pasHuna Mexay GYHKIUOHAIBHOM, ONEpPAliOHHOM W MPOEKTHOU
NesITeNbHOCThI0 B opranmzanuu? [IpuBeaute mnpumepsl (QYHKIMOHAIBHOW, OINEPAlMOHHOW U
MIPOEKTHOM JEATEIBHOCTH.

7.3.2 IIpoMexyTOYHAS ATTECTALUA
HDI/IMGDHHﬁ OepC€YCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4YCT
1. TlonsTue, nenu u 3agaun ynpaBiaeHUs MPOEKTaMH.
2. MexayHapoaHbIe M POCCUICKUE aCCOIUAINH YIIPABJICHUS IIPOCKTAMH.
3. AKTyaJ'IBHOCTB YIIPpaBJICHHUA WHHOBAIUMOHHBIMHA ITPOCKTAMMU.
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Llenu u 3329 yIpaBIeHHS TPOSKTaMHU.

[TonsTHe, KIaccuuKausa U XapaKTepUCTUKU HHHOBAIMOHHOTO IIPOEKTA.
ConepxaHue, y4aCTHUKHU M Cpejia MPOeKTa.

MesxayHapoIHbIe ¥ HallMOHAIBHBIE CTAHAPTHI YIIPABJICHUS IIPOCKTaMHU.
JKuzHeHHBIN LMK poeKTa: (a3bl U STarbl.

OcoOeHHOCTH YIPaBICHUS KU3HEHHBIM LIUKIIOM IPOEKTA.

0. Konnenmus npoekra. TpeOoBaHUS K €€ COAep KaHUIO.

1. Mopnenu u cTpateruu yrnpaBjeHUs IPOEKTAMHU.

12. Crparerndeckoe ynpaBjieHUE MPOEKTAMHU U €0 0COOEHHOCTH.
13. ®yHKIUM ynpaBiIeHUs TPOSKTAMHU.

14. TlpoueccHblil MOAXO/ K YIPABICHUIO TPOEKTaMH.

15. Tlpunnuns! 3¢ppeKTUBHOrO yrpaBieHUs IPOSKTAMH.

16. IlocrenoBaTenbHOCTh 3TANOB YIPABJICHUS IIPOCKTAMHU.

17. OcHoBHBIC MPUHIUTIBI (HOPMHUPOBAHMS KOMAH/IBI TPOEKTA

18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMAH/IbI

19. Vmpasnenue KOMMYHUKAIIUSIMHA B KOMaH/IE.

20. PeccypcoobecnieueHne mpoekTa: TpeOOBaHUS.

21. TIpoeKTHBIH aHAU3: CTPYKTYpa U COCTaB

22. OrmneHka 1 0TOOp HMHHOBALMOHHBIX HJIEH.

23. Kpurepun OlleHKH U 0TOOpa MPOEKTOB.

24. Pa3paboTka MUCCHH, IIEJICH U 33729 ITPOCKTA.

25. IlpaBuia mocTpoeHUs JepeBa LeNeH.

26. DkcriepTr3a MHHOBAIMOHHBIX ITPOEKTOB.

27. Metoabl OLICHKH U 0TOOPAa MHHOBALMOHHBIX ITPOEKTOB.

28. Onenka 3¢ (eKTUBHOCTH MHHOBALIMOHHBIX MIPOEKTOB.

29. Tlpomecchl M YPOBHU TUIAHUPOBAHUS TIPOCKTA.

30. TlapameTpbl 1 XapaKTEPUCTUKH MPOEKTHHIX padoT.

31. Ormenka counanbHON 3HAUUMOCTH MTPOEKTA.

32. OueHka 5KOHOMUYECKOH 3HAYMMOCTH MTPOEKTA.
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