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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yJbTATOB OOY4YeHUs] MO JAUCHUILIHHE,
COOTHECEHHbIE C INIAHMPYEMBIMH pe3yJIbTATAMHM OCBOCHHsSI 00pa3oBaTe/IbHOH
NPOrpamMmabl

Hacrosiimass mporpamma y4eOHON MUCIUTUIMHEI «YTIPABJICHUE TPOCKTAMU» YCTAHABJIMBACT
HE0OX0IMMBbIe TPeOOBaHMSI K 3HAHUSIM U YMECHUSM O00ydJaromuxcs paboTe B KOMaH/Ae, B TOM YUCIIC
it 3QPEKTUBHON WHTETpalliKi B MPOSKTHBINH KOJIICKTUB, COOJIOJNCHHS CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOJIYICHHS TPEOYEMBIX PE3yIbTaTOB.

[Iporpamma pazpaborana is HampasieHus noarotopku 54.03.01 «/luzaiin», mpoduns
«TpaHCIIOPTHBINA M TPOMBILUIEHHBIA TU3aliH» B COOTBETCTBUHU C:

-  denepanbHBIMH TOCYIAPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHIAPTAMU;

- OOpazoBaTeabHBIMH MPOTPAMMAaMH BBICIIIETO 00pa30BaHUS;

- Pabounmu yueOHbIMU TuTaHamMu st 2023 rojia Havaia moAroTOBKH.

Meau TUCHUNIAHBI

[enpro 0CBOCHUS TUCIUIUTHHBI «YTIPaBIE€HNUE TPOCKTAMW» SBJISIETCS U3y4e€HHUE U OCBOCHUE
O0OyJaIONTUMUCS TEOPETHUYSCKUX OCHOB W TIPAKTHYSCKUX HABBIKOB B 00JAaCTH yIPaBJICHUS
MPOEKTaMK TI0 (POPMHUPOBAHUIO TIPEJICTABICHUN O MPOCKTHOW JCATEIHLHOCTH (OT 3apOXKIACHUS UICH
JI0 peamu3aiy MPOeKTa) KaK O IEJOCTHON CHUCTEME, BCE AJIEMEHTHI KOTOPOW B3aMMO3aBHCHMBI.
BrnajeHne TEOpPEeTHWYECKUMH OCHOBAMH M TIPAKTHYCCKUMHU HABBIKAMHU B OO0JIACTH YIIPaBJICHHS
MPOEKTaMH HEOOXOIUMBI IS YCIIENTHOTO OCBOCHUS W BHEAPEHUS WHHOBAIMOHHBIX TEXHOJIOTHH,
OTIPEICTISAIONINX MPOMBIIIJICHHOE PAa3BUTHE M YIIPABJICHHUS, CO3AHMS U peal3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JIMYHOCTHOTO POCTa U CAMOPAa3BUTHUS, KPEATUBHOTO PEIICHUs 3a1a4
TEKYIIET0 U CTPAaTErMYecKOro YIpaBJieHHs: HayMHas C YIpPaBIICHUS MEPCOHAIIOM W 3aKaHYHBas
OCBOEHHEM HAyKOEMKHX T€XHOJIOTH.

3agauyu U3yYeHHUs TUCIHUTLIUHBI

OcHoBHBIE 337a4U U3YYCHUS TUCIUTUIMHBIL:

- U3yY€HUE OCHOBHBIX METOJOB M TEXHOJOTHI yIpaBieHHsS MPOEKTaMH: CO3JaHHE KOHLEHIUU
MIPOEKTa, KOMaHbl IPOEKTA, MIIAHUPOBAHUE MMPOEKTA, peaau3aus 1 T.1.;

- U3YyYCHHE OCHOBHBIX TEXHOJIOTHMI TPOEKTHOIO YIpaBJICHUE: XapaKTePUCTUKH, CIIOCOObI
MIPUMEHEHHUs], OTPaHUYCHHUS, TOCTOMHCTBA, HEJIOCTATKU, 00JACTh MCIOJb30BaHUs (IPUMEHEHHUS) U
T.1.;

- ¢dopMHUpOBaHME U pPa3BUTUE TEOPETHUECKUX 3HAHUN M MPAKTUYECKHMX HABBIKOB B 001acTu
TEXHUYECKOTO U COLIMAJIBLHOIO MPOESKTHUPOBAHUS U YIIPABICHHS POEKTaAMHU.

OOydeHue MO TUCHUILUIMHE «YTIpaBieHHE MPOEKTaMHU» HaIpaBieHO Ha (OpPMUPOBaHUE
y oOydaromuxcs caeayouuX KOMIETeHIUI:

KOH U HAUMEHOBaHHC I/IHIII/IKaTOpLI JOCTHUKCHUHA KOMIICTCHIITUH
KOMIIeTeH M I

YK-2. CnnocobeH onpeaensith NVYK-2.1.®opmynupyet COBOKYITHOCTb 33/1a4 B paMKax

KpYT 33/1a4 B paMKax MOCTaBJIEHHOM IIEJTU MPOEKTa, pelIeHNe KOTOPBIX

MOCTaBJICHHOM 1eJIN U o0ecrieunBaeT ee JT0CTHKEHHE

BBIOMPATH ONTUMAJIbHBIE NVYK-2.2. OnpenensieT CBA3U MEXAY OCTAaBICHHBIMU

CrocoObl UX PELIeHUs, UCXO IS 3aJauaM¥, OCHOBHBIMU KOMIIOHEHTaMH MIPOEKTa U

U3 JeWCTBYIOLUX PAaBOBBIX O’KUIaEMBIMHU PE3yJbTaTaMU €ro pean3aliu

HOpM, uMetomuxcs pecypcos 1 | MYK-2.3. Boibupaer ontumanbHble CIOCOObI

OTPaHUYECHUN IUTAHUPOBAHMSI, PACHIPEICTICHHUS 30H OTBETCTBEHHOCTH,
peleHus 3a/1a4, aHaJIn3a Pe3yJIbTaToOB C YU€TOM
JIEWCTBYIOLUX MTPABOBBIX HOPM, UMEIOLITNXCS YCIOBUH,
pECYPCOB U OIpaHUYEHUI, BO3SMOXKHOCTEH UCIIOIb30BAHUS




Koa u HamMeHOBaHHe HNHauKaTopsbl JOCTHKEHUA KOMIIETEHLIMH
KOMIIeTeHM I

YK-3. Cniocoben ocymectBisate | UYK-3.1. Onpenensier cBOO pojib B KOMaH/JIE, UCXOJIS U3
COLIMAJIBHOE B3aMMOJICICTBUE U | CTPAaTEruu COTPYAHUYECTBA ISl JOCTUKEHUS IOCTaBJIEHHOM
pealin30BbIBATH CBOIO POJIb B IeJTM, YIUTHIBasi 0COOCHHOCTH MTOBEICHHS U HHTEPECHI
KOMaH/Ie JPYTUX YYaCTHUKOB KOMAaH/Ibl
NYK-3.2. [InanupyeT 1 aHAIU3UPYET MOCIEACTBUS JINIHBIX
JICWCTBUM, aJICKBATHO OLICHUBAET UJICU U TIPEIIOKEHUS
JPYTUX YYaCTHUKOB JUISl IOCTHKEHHUS IOCTABJIEHHOW LIENU B
KOMaH/HOHM paboTe
NYK-3.3. OcymecTBisier 00MeH nHpopManuei, 3SHaHUIMHU
Y OTIBITOM C YJIEHAMH KOMaH/bl, COOJIt0/1asl yCTaHOBJICHHbBIE
HOPMBI U ITpaBUJIa COLIMAIBLHOTO B3aUMOJICHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTb 3a CBOM BKJIAJ B PE3yIbTaT
KOMaHHOMN paboThI

2 MecTO IUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPorpaMMbl

JlucuuruiiHa OTHOCUTCS K 4YacTH, (opMupyeMoil ydaCcTHHKaMu 0O0Opa30BaTEebHBIX
oTHomeHui 61oka b1 «/{ucuumiunsl (Moayan)». JJuciumuinaa OTHOCUTCS K 4YacTH, GOpMUpPYyeMOit
y4acCTHUKaMH 00pa3oBaTeabHBIX OTHOMmIEHUH Oyoka bl«luctummuaer (Mogymm)» - b1.2 «YacTs,
dbopmMupyemasi yuaCTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUI».

JucuumnnuHa «YTpaBieHHE TPOEKTaMH» H3y4daeTcsi BO 2-OM CeMecTpe OOy4YeHHs 10
HanpaBiennto  moxaroroBku  11.03.01  «Pammorexnuka», mnpodunbr  «HTEIEKTYyabHAS
PaaAMOdIIEKTPOHUKA U MTPOMBIIIICHHBIA HHTEPHET BEIIEH».

JlucuuminHa HEMOCPEACTBEHHO CBsA3aHa CO CIEAYIOMIMMH JUCHUIUIMHAMU U MPaKTUKaMU
OOIT:

BBenenue B mpoeKTHYIO JESTENbHOCTD;

OCHOBBI TEXHOJIOTHUECKOTO MPEANPUHUMATEIbCTBRA;

[IpoexTHast e TENBHOCTD;

[Icuxonorus AeI0BOro oOLIECHUS;

VYyeOHast mpakTUKa (MMPOCKTHAs);

DKOHOMHUYECKas OlleHKa Y3PPEKTUBHOCTH NHKEHEPHOTO MPOEKTA.

3 CTpykKTypa M coaep:KaHue JUCHUNTHHDI

O6mas TpynoeMKocTh (00beM) IUCHUTUIMHBI «YTIPaBlIeHHE MPOEKTAMU» COCTaBIsET 2
3aYETHBIX SUHUIIBL.

O0beM IUCHMILTUHBI 10 BUIaM y4eOHBIX 3aHATUH (B 4acax) — 72 vaca.

JycuuniuHa npenoaeTcsi y OYHOU U 3a04HOM (hopM 00yueHus.

Bun npomexxyrouHoit artectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl y4eOHoii padoThI U TPY10EMKOCTh
(o dpopmam 0OyueHus)

Buna yueOHo# padcoThI Bcero yacos Cemectp
2

3.1.1 Ounas ¢popma o0yueHust
AyIMTOpPHBIE 3aHATHSA (BCEro) | 36 | 36




Bup yyeOHoi padoThI Bcero yacos CeM2ech
B Tom uucne: - -
Jlexknuu - -
[Tpaktuyeckue 3ausTus (I13) 36 36
Cemunapsl (C) - -
JlabopaTtopusie padoTsl (JIP) - -
CamocrosiTelibHasi padoTa (Bcero) 36 36
B ToMm uucne: - -
[ToaroToBKa K MPAKTUICCKUM 3aHSITHIM 36 36
Bux npomexyro4HON aTTecTaliy — 3a4eT - -
OO01ast TPY/10eMKOCTh 4ac / 3a4. eJ1. 7212 7212
3.1.2 OuHo-3a04Hast popma o0yyeHuUs1
AyIUTOpHBIE 3aHATHS (BCEr0) 18 18
B ToMm yucne: - -
Jlexmmn - -
[Tpaktnaeckue 3austus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54
B toMm uucne: - -
[ToaroroBka K MpakTHYECKUM 3aHATHSIM 54 54
Bua npomexyTouHOM arTecTaluu — 3a4€T - -
OO01ast TPYI0€MKOCTh 4ac / 3a4. eJ1. 72/2 7212
3.1.3 3aounas popma o0yueHust
Bua yueOHoi padoThI Bcero uyacosn Cemectp
1
AyauTOpHBbIE 3aHATHS (BCEro) 8 8
B Tom yucne: - -
Jlexknuu - -
[Ipaktuueckue 3austus (113) 8 8
Cemunapsl (C) - -
JlaGopaTtopHubie padoTsI (JIP) - -
CamocrositesibHasi padora (Bcero) 64 64
B TtoMm uucne: - -
[ToaroroBka K MpakTHYECKUM 3aHATHAM 64 64
Bun npoMexxyTo4HO# aTTecTalu — 3a4eT - -
OO0mmas TPya0eMKoCTh 4Yac / 3a4. e, 72/2 7212

3.2 TemaTnuyecKkuii NJIaH U3y4eHHs THCHUTIIHHBI

(o dpopmam 0OyueHus)

3.2.1 Ouynas opma 0OyueHHs




TpyaoemkocTsb, yac

AynutopHas padora

Camoc
Ne Pa3nenbl/Tembl Cemnna | Jlabo | Ipaxr TOSATE
pckue/ | paro | WYecka
n/n AUCHUTLTAHBI Bcero | Jlexn JIbHAA
MPAKTUY | PHBIC s
17071 padot
€CKUE | 3aHS | MOJTOT a
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
YnpapiieHrue mpoeKTaMu Kak HaydHas
JTUCIHMIUIMHA W TIpaKTHYeckas chepa
JeSITEITEHOCTH
2 Tema 1. UYrto Takoe NPOEKT? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPUCTHKH TTPOECKTA.
3 Tema 2. Pa3paboTka KOHIICIITUU 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TPEOOBAHUS K
KOHIICIIITUH, TBOPUECKOE MBIITUICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIICHUS TPOSKTAMH U TTPOEKTHOM
JESITEITEHOCTHIO
5 Tewma 4. buzHec-1aH mpoekTa 6 - 4 - - 2
6 Tema 5. Opranu3zanus mpoexTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT IIPOCKTA 6 - 2 - - 4
9 Tema 8. PaspaboTtka u npuUHITHE 4 - 2 - - 2
YIPaBIECHYECKUX PEIICHUN
10 Tema 9. Puck-meHepKMeHT mpoeKkTa 4 - 2 - - 2
11 Tema 10. XKuzHeHHBIN ITUKIT TPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue mpoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT MpOeKTa 4 - 2 - - 2
14 0O0630pHOE MTPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Has popMa 00ydeHUS
TpyaoemMkocTs, 4yac
AyautopHasi padota
Camo
Cemni Jlabo | Ilpak | cros
Ne Pa3penanl/TeMbl apckue/ P
n/n AHCHHMILTAHBI Bcero | Jlekn | mpakTu patop | TuHec | Teh
| weckme | TP Kas Hasl
3aHAT | moaro | pado
3aHATU
a ust TOBKa | Ta
1 BBenenue. 6 1 4
VYmpaBiieHue MpoeKTaMu Kak HaydHas
TUCIHIUIMHA U TIpaKTHUecKas cdepa
JEeSITeIbHOCTH
2 Tema 1. Yto Takoe npoext? OCHOBHbIE 6 - 1 - - 4
XapaKTePUCTUKH MPOEKTA




TpynoemkocTh, 4ac
AynurtopHas padora
Camo
Cemn Jla6o | Ilpak | cros
Ne Paznesnbl/Tembl apckue/ P
aTop | THYec | TeJdb
n/n AU CHUILINHbBI Bcero | Jlexn | mpaktu patop
HBIC Kas Has
WU | YecKue
3aHAT | moAro | pado
3aHATH
ust TOBKa | Ta
s
3 Tema 2. Pa3paboTka KOHICTIIHH 4 - 2 - - 4
MIPOEKTa, OCHOBHbIE TpPEOOBAHUS K
KOHIIETIIINH, TBOPYECKOE MBIIIJICHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIIpaBJICHUS! TTPOEKTAMH U MPOEKTHOU
TSI TeITHbHOCTHIO
S) Tema 4. buznec-miian npoexTa 4 - 2 - - 4
6 Tema 5. Opranu3arus mpoexTa 6 - 1 - - 4
7 Tema 6. Komanma mpoekra 6 2 4
8 Tema 7. TaliM-MeHEDKMEHT MTPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mpuHATHE 6 - 1 - - 4
YIPABICHUYECKUX PEIICHUI
10 Tema 9. PrcK-MeHEDKMEHT TIPOEKTa 6 - 1 - - 4
11 Tewma 10. XKuzHeHHBIN ITUKIT TPOCKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue mpoexTa 4 1 4
13 Tema 12. MapkeTHHT MpoeKTa 4 - 1 - - 4
14 0O0630pHOE MTPAKTUUECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢opma oOyueHus
TpyaoemMkocTs, 4yac
AyautopHasi padora
Camo
Cemni Jlabo | Ilpak | cros
Ne Pa3gesbl/Tembl apckue/ P
aTop | TH4YeC | TeJab
n/n AUCHUILTUHBI Bcero | Jlekny | mpaktu patop
HBIC Kas Hasl
MU | YECKHe
3aHAT | moaro | pado
3aHATH
i ust TOBKa | Ta
1 Bsenenue. 6 2 4
VYnpaBieHne NpoeKTaMu Kak HaydHas
JTMCLUIUIMHA U TpaKkTHYecKas cepa
JIeATeIbHOCTH
2 Tema 1. Yto Takoe npoext? OcHOBHbBIE 6 - 2 - - 4
XapaKTepUCTUKH MTPOEKTa
3 Tema 2. PaspaboTka KOHIENIIUU 4 - - - 4
NIPOEKTa, OCHOBHBIE TpPEOOBaHUSI K
KOHIIETILIMH, TBOPYECKOE MBIIUICHUE




TpynoemkocTh, 4ac
AynurtopHas padora
Camo
Cemnn Jla6o | Ilpak | cros
Ne Paznesnbl/Tembl apckue/ P Teln
n/n AU CHUIINHBI Bcero | Jlekn | mpaktu parop | TH4EC
HBIC Kast Has
WU | YecKue
3aHAT | moaro | pado
3aHATH
. ust TOBKa | Ta
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIIpaBJICHUS! TPOEKTAMH U MPOEKTHOU
JEeSITEeITHbHOCTHIO
S) Tema 4. buznec-mian npoexTa 4 - - - 4
6 Tema 5. Opraauzanusi mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma mpoekra 6 6
8 Tema 7. TaliM-MEHEKMEHT TIPOCKTA 6 - - - 6
9 Tema 8. PazpaboTka u mpuHATHE 6 - - - 6
YIPABJICHUYECKUX PEIICHUN
10 Tema 9. PucKk-MeHEDKMEHT IIPOEKTa 6 - - - 6
11 Tewma 10. )Ku3HEHHBIH ITUKIT TIPOEKTA 4 - - - 4
12 Tema 11. 3aBepuieHue nmpoekTa 4 4
13 Tema 12. MapkeTHHT TIPOEKTa 4 - - - 4
14 0O0630pHOE MTPAKTUUECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Coneprxanue TMCUMILIHHBI

BBenenne. YmpaieHHe NPOEKTaMH B MaTepUAIOBEICHUM KaK Hay4yHas AUCLMUILIMHA U
npaxkTHieckas cepa AeaTeIbHOCTH.

OcHOBHbIE TOHATHUS JUCHUIUIMHBL YIPABICHUS MPOEKTAaMU. YTpaBICHHE MPOCKTaAMH U
MIPOEKTHAsI JIEATEIbHOCTh B COBPEMEHHOM MHpE: 3Hau€HUE I Pa3BUTUSL HAYYHO-TEXHHUYECKOIO
mpouecca ¥ oOuiecTBa, 0COOGHHOCTH OpraHU3alMU MPOEKTHOM AeATeIbHOCTH, MUPOBOM OIIBIT.
Oco0OeHHOCTH MPUMEHEHHSI TIPOEKTHOIO 00y4YeHHs B cepe BHICHIEr0 HHXEHEPHOI0 00pa30BaHUs U
BIIUSIHUE TPOEKTHOrO0 OO0y4eHHs Ha Mpo(ecCHOHANbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKHU MpoekTa. [IpoeKT kak 00beKT ynpaBieHUsI.

Tema 1. Uto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekToB, Ipu3HaKK KiaccupuKanuu npoekToB. Lleman co3qanus npoeKTos.
Uctopus pa3Butus YmopaBieHus mpoekraMu B paauoTexHuke. [IpoekT kak oOBEKT yrpaBieHHS.
Mertognosnorust ynpaBiaeHUs! IPOEKTAMHU.

Tema 2. PazpaboTka KOHLENIUH TPOEKTa, OCHOBHbIE TPEOOBaHUS K KOHLIEIIIMH, TBOPUECKOE
MBIIIUIEHHE.

IIpoekT kak crocod yIOBIETBOPEHHs COLMANbHONU NMOTpeOHOCTH olmmecTBa. Maes mpoekra:
bopmanuzanus uiel, anbTepHaTUBLL, TapaMeTpsl oToopa. KimroueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3allMU IIpolLiecca YINpaBIEHUsS NPOEKTaMU U
IIPOEKTHOM J1€ATENBHOCTBIO.

IIpoekT Kak cucrema (KapTa IpoeKTa, HaclopT MPOEKTa, CTPYKTypa npoekTa). [TunoraxHblii
IIPOEKT
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Tema 4. buzHec-11aH poeKTa.
TpeboBanus Kk copepkaHUIO OM3HEC-TIIaHa, BUJBI OM3HEc-Tu1aHa. OCHOBHBIEC Pa3/eNbl U X
xapakTepucThku. OlleHKa TPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JJIsi UHBECTOPOB.

Tema 5. Opranusanusi MpoeKTa.

Opranusanus NpoeKTHON nesarenbHOCTH. OLEHKAa PEeCcypcoB U PecypcooOeceYeHHOCTH
npoekra. BHemHss cpena nmpoekra. Creiikxonaepsl. BHyTpeHHss cpena npoekTa, popMupoBaHue u
YIPaBJICHUE BHYTPEHHEHU CPEIOM ITPOEKTA.

Tema 6. Komana nmpoekTa.

OcHOBHBIE 3aKOHOMEPHOCTHM (OPMHPOBAHUS KOMAHIbl MPOEKTA, COLMAIBHBIE POJIU.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTH YYAaCTHHKOB KOMAaH/BI. Kusnenarin UK KOMaHZbI ITPOCKTA.
OpranuzanyoHHas KyiabTypa NpOeKTa.

Tema 7. TaiiM MEHEKMEHT TIPOEKTA.

TalitM-MeHEKMEHT MPOEKTa — 3TO METOJbI yIpaBieHUs: BpeMeHeM. Jyis oOyuaromierocs: —
TEXHUKH CaMOOPTraHM3aIliid W YIpaBJICHHUS cO00il. TaliM-MEHEIHKMEHT MOMOTaeT YEJIOBEKY WIIH
KOMIIAaHUHM TUTAHUPOBATH BPEMS M IKOHOMHTH pecypchbl. Uem OOmbINe 3aayMaHHOTO M YETKO
CTUTAHUPOBAHHOTO MBI YCIIEBAEM CJIEaTh, TEM BBIIIEC KA4€CTBO HaIIeH pabOThI U KU3HH.

OcHOBHBIE TEXHOJIOTUH TUTAHUPOBAHUS BPEMEHU | YIIpaBieHus. Bpems kak oIMH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHnHble orpaHudeHHs MpoeKTa, quarpamma [ anTa.

Tema 8. Pa3zpaboTka v IpUHITHE YIPABICHUYCCKUX PEIICHUN.

VYnpaBiieH4eckoe pellieHrne MpeanojiaraeT CpaBHUTEIbHYIO OIEHKY psiia albTepHATHUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHMAJIBHOTO, B HauMOOJbIIEH CTENEHU OTBEUAIOLIEro HHTEpecam
npoekTta. Pa3paboTka u npuHATHE yIIpaBICHUYECKUX PEHICHH B Mpolecce pa3paboTKU U pealin3aluu
npoekta. Buapl (knaccuukanus) ynpaBlIe€HUYECKHX PEIIeHUN, OCHOBHbBIE TEXHOJIOTUU MPHUHSITUS
YIpaBJICHYECKUX perieHuid. MeTo bl onleHKH () (PEKTUBHOCTH YIIPABICHUYECKUX PEIICHH.

Tema 9. Puck-mMeHeDKMEHT MPOEKTA.

[TopTdens pruckos npoekTa u ero popmupoanue. JlomycTuMbie/ HEIOMYCTUMBIE TTOKA3aTENIN
puckoB. OIIEHKa PHUCKOB INMPOEKTa M COBPEMEHHBIE TEXHOJIOTHH YIPABJICHHUS PHUCKAMHU TPOEKTA.
BrusiHue prckoB Ha Mpolecc peaau3amnuy MpoekTa (CTOMMOCTh, pecypehl U T.1.) Knaccudukanms
WHBECTUIIMOHHBIX PUCKOB. YTIPABJICHUE PUCKAMU IPYU UHBECTUPOBAHHH.

Tema 10. )KusHEHHBIN ITUKIT TPOCKTA.

JKU3HEHHBIN LUK MPOEKTa - 3TO MOCJIEA0BATEILHOCTD ATAMOB, YepPe3 KOTOPBIC MPOXOJIAT
MIPOEKTHI OT MHUIIMAIIMHU JI0 3aBEPIICHUS HE3aBUCHMO OT MX CrHenu(uKU. YeTkoe MOHMMaHUE ITHX
(da3 Mo3BOJIIET MEHEKEpaM M PYKOBOJUTEISIM MAaKCHMaIbHO A(PQPEKTHBHO KOHTPOJIUPOBATH
mpoekThl. OCHOBHBIE CTAaIWU KU3HEHHOTO IIMKJIA IPOEKTa, WX XapaKTEePUCTUKU MU (PYHKIHUU.
YnpapneHnue )XH3HEHHBIM [TUKIIOM MTPOEKTA.

Tema 11. 3aBepiieHue mpoexTa.
3aBepllleHHE MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCcTH M cTaguu. OueHka s¢ddexkTuBHOCTH
npoekra. ColManbHbIi 1 SJKOHOMHUYECKUH 3(h(eKT OT peanars3alnnu NpoeKTa.

Tema 12. MapKkeTHHT NPOEKTA.

MapKeTHHIroBO€ CONPOBOXAEHUE MPOEKTa M IIECTh COCTABJISIONIUX: MapKETHHIOBbIE
UCCIIeIOBAaHUs; pa3paboOTKa CTpAaTerMd MapKeTHHra; (OpMUpPOBAHME KOHLENIMM MapKETHHIa;
nporpaMma MapKeTHHIra HpOeKTa; OI/DKET MapKeTHHIa MPOEKTa; peaau3alis MEepoNpHsITHN MO
MapKETUHTY IPOEKTA.
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3.4 TemaTHKa CEMHHAPCKUX/MPAKTHYECKUX H JIA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/MpaKTHUECKUE 3aHITUS

3.4.1.1 Cemunapckoe/mpakTaueckoe 3ansatie 1 k Teme BBenenne. YnpasieHue npoekTaMu B
MaTepHaJIOBEICHIH KaK HaydHas JUCHUIUIMHA U IPAaKTUYecKas cepa AeaTeIbHOCTH.
[IpencraBnenne mpemnogaBaressi, IPOBEpKa COOTBETCTBHs y4eOHOM Tpynmbl M KOJIMYECTBA
CTYZIeHTOB B Hell. DopMHUpOBaHNE OKOHYATEIFHBIX CITUCKOB CTYJACHTOB C 3JI. IOYTOBBIMU a/IpECaMHU.
OO6cyxenue:
- ¢opmara yaeOHBIX 3aJaHUil UHANBUIYATbHBIX, KOJUIEKTHBHBIX;
- TeM pedepaToB/acce Mo TUCIUIUINHE «YTIPABICHUE MPOSKTAMUY;
- OpraHu3aIys U MPOBEJICHHE TEKYIIETO0 KOHTPOJIS 3HAHUK 00ydJaronIuxcs B popme orpoca.
Br16op Tembl pedepara/scce, MpencTaBIsIONIET0 cO00M KpaTKoe U3JI0KEHHE B MUChbMEHHOM
BHJIC TOJNYYCHHBIX pE3yJbTAaTOB TEOPETUYECKOTO aHalHW3a OIpeNeieHHOW HaydHo# (y4eOHO-
MCCIIEIOBATENILCKOM) TEMBI, T/Ie CIIyIIaTelbh PAaCKPhIBAET CYTh MCCIEIyeMOM MPOOIEMBbI, TIPUBOIUT
pa3IMYHbIE TOUYKH 3pEHHS, a TaK)Ke COOCTBEHHBIE B3TJIS/IbI HA HEe.
YTo4uHEeHHE TeMaTHKH pedepaToB U BEICTYMAIONINX K 3aHITHIO 2.

3.4.1.2 Cemunapckoe/mpaktiueckoe 3aHstue 2 k Teme 1. Yrto Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKH MTPOCKTA.
OOcyxJieHne TIOHATHS MPOEKT, Lesiell M 3a7ad yNmpaBJIeHUs MPOEKTaMH; 3TANOB INPOEKTa M HX
BBINOJTHEHHUE. V3ydeHne CynecTBYIOMNX MEKIYHAPOJHBIX M POCCHHCKUX aCCOLMANUI YITpaBICHUS
npoekTaMu. MexyHapoIHbIC ¥ HAIMOHAIBHBIE CTAHIAPTHI YIIPABICHHUS MPOCKTAMH.

Opranuszanys ¥ IpoBEJCHUE TEKYIIEro KOHTPOJIS 3HaHUN oOydaromuxcs B (opme ompoca.
3acnymmBanue pedepaToB IO TeMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 CeMmuHapcKoe/MpakKTHYECKOE 3aHATHE 3 K Teme 2. Pa3paboTka KOHIEHIIUU IPOEKTA,
OCHOBHbIE TpeOOBaHUS K KOHIEHIINH, TBOPYECKOE MBIIILJICHHE.

OO6cyxeHne KOHLEMIUU TNpoeKkTa. l3yueHne OCHOBHBIX TpeOOBaHMI K KOHIICTILIHU.
TpeboBanus k ee coaepxanuto. PazpaboTka KOHIIETIIUY YCIOBHOTO MTPOEKTA.

Opranuzanys 1 IpoBeACHUE TEKYIIEro KOHTPOJS 3HaHHUM oOydaromuxcs B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYHAIONINX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktuueckoe 3ansatue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHHUS
MPOEKTaMHU U MPOEKTHOU €SI TEILHOCTBIO.

OO6cyxeHne TEepMHUHA «IPOEKTHAs MAEATEIbHOCTb», BBISIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBieHUH MpoeKToM. UTO Takoe >KMU3HEHHBIH UK MpoekTa: ero (assl u 3tanbl. OCOOEHHOCTH
yIpaBJICHHUS >KU3HEHHBIM IUKIOM MpoekTa. [lapaMeTpsl W XapaKTEpUCTUKH MPOEKTHBIX pPadoT.
Mojenu 1 cTpaTeruu yrpaBJIeHUS IPOECKTAMH.

Opranuzanus 1 IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUM oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB O TeMe 3aHATHS. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuyeckoe 3ausaTue 5 k reme 4. buznec-mian npoekra.

OO6cyxaeHne NoHATUsl OM3HEC-TUIaH mpoekTa. [Iporecchl 1 ypOBHU IJIAHUPOBAHHUS MTPOEKTA.
B3aumocBsa3p  QyHKIMI ynpaBieHHs NpPOEKTOM U Ou3Hec-miaHa. IlpomeccHbli moaxon K
yrpasiieHH0 mnpoekToM. [lpunimnel 3¢dexkTuBHOro ympamieHus MOpoeKToM. busHec-minan u
MOCIIEI0BATEIBLHOCTD 3TANOB YIPABICHUS TPOEKTOM.
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Opranuzanus 1 IpOBEJACHUE TEKYIIEr0 KOHTPOJS 3HAHWH 00yJaromuxcs B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHHE TEMATHKU pedepaToB M BHICTYIAOIINX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTHYecKoe 3aHsaTre 6 k Teme 5. Opranu3anus mpoeKTa.

OOcyxieHue MoHATUS opraHu3anus npoekra. [IpoexTHbI aHamu3: CTPYyKTypa U COCTaB.
Kpurepun onenku u orbopa mpoekra. PaspaboTka muccuu, neneil u 3amad mpoekra. [IpaBmia
HOCTPOEHUs epeBa 1eneil. Peccypco-obecnieuenne mpoexra: TpeOOBaHUS K HEMY.

Opranuzanys ¥ MpoOBEJCHNE TEKYIEro KOHTPOJIS 3HAHMH oOydarommxcst B popMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYMAIONIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTayeckoe 3ausTue 7 k reme 6. Komanmaa mpoexra.

OcHOBHbIE TPUHLUIIBI (OPMHUPOBAHUS KOMaH/Abl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHAbl. YTIpaBieHHEe KOMMYHUKAIIUSIMU B KOMaH/IE.

Opranuzanys U IpoBeJEHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOMIHUX K
3aHATHUIO 8.

3.4.1.8 CemunHapckoe/pakTHieckoe 3ansatue 8 k teme 7. TaltM-MEeHEDKMEHT MPOEKTa.
OO0cyxIeHre TOHATHS TAM-MEHE/DKMEHT MTPOeKTa KaK METOJIa yIpaBJICHUs BpeMeHeM. s
oOyJaromerocss — Kak TeXHWKa CaMOOPTaHU3aIluU U yIIpaBJieHus coOoil. [lmanupoBanue BpeMeHH |
KOHOMHMSI PECYPCOB B YIIPABICHUHU TTPOCKTOM.
Opranu3anys U MPOBEJCHNE TEKYIEro KOHTPOJISI 3HAHUH 00ydarommuxcsi B opMme orpoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHCHHE TEMATHKH pedepaToB W BBICTYIAIONINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3ausatue 9 k teme 8. PazpaboTka u mpuHsATHE yIIPABICHYECKUX
[911(S317178

OO6cyxeHue yOpaBlIEHYECKOTO pEIIeHHs Ha OCHOBE aHajuu3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHS B yIpaBiIeHUH NpoeKToM. Touka O6e3yObiTouHocTH. OOcyxaeHHe
IUIAHUPOBAHUSI ACCOPTHUMEHTA M aHajdu3a acCOPTUMEHTHOW monuTuku. [IpunHsTHe perieHuil mo
eHooOpazoBanuio. OOCyXIeHHE 3a]a4 ONIEPATUBHOTO M MEPCIIEKTUBHOIO XapaKTepa B MPOEKTeE.

Opranuzanys U NpoBeJCHUE TEKYIIEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOMIUX K
3ansatuto 10.

3.4.1.10 Cemunapckoe/mpakruueckoe 3ansatue 10 k teme 9. Puck-MmeHeKMEHT poeKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOeKTa KaK IMOCTOSIHHOTO IMpoliecca, IeNb KOTOPOro
OTpENeNUTh U TPEIOTBPATUTh PUCKM JTUOO MHUHHUMH3UPOBATH HMX  TOCIEACTBUS IS
npoekta. O0Cyk/IeHne NHBECTUIIMOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOU HIIM TIOJTHOW MOTEpU
MHBECTOPOM COOCTBEHHBIX BIOXeHUH. OOcyxkIeHHe HeauBepcUPUUMPYEMbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHBINH, PUCK W3MEHEHHSI MPOUEHTHBIX CTABOK, BAJIOTHBbIN, WH(JIANNOHHBIN
noauTuyeckuii. OOcy:kaeHne aUBepCHPUUIUPYEMBbIX (HECHCTEMHBIX) PHCKOB: [eJ0BOrO,
(¢punancoBoro, onepaunmonnoro. O0cys;kaeHne MeTOA0B OLEHKHM HHBECTHLHHMOHHBIX PHCKOB:
JIKCHEPTHOr0 MeTo/1a, MeTO1a AHAJIN3a, METO/Aa AHAJIOT Ui, METO/1a KOJINYeCTBEHHON OLIeHKM.

Opranuzanus 1 IpoBEJACHUE TEKYIIEro KOHTPOJS 3HAHUM oOydaromuxcs B ¢GopMe ompoca.
3acnymuBanue pedeparoB O TeMe 3aHITHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIONINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npakruueckoe 3anatue 11 k reme 10. XKu3HeHHBIH UK TPOEKTA.
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OO6cyxieHne )KM3HEHHOTO ITUKJIa MPoeKTa. JKU3HEHHBIH ITUKI TPOEKTa IOMOTACT: YAyUIIUTh
KOMMYHHKAITMIO MEXKIy KOMaHAOW M 3aKa3yMKaMu; ObITh YBEPEHHBIM, YTO IIEJIb JOCTHKHMA C
MTOMOIIBIO JIOCTYIHBIX PECYpPCOB; YIPABIATH PUCKAMH U MUHHUMH3UpPOBaTh uX. OOcyxaeHue ¢a3s
YKU3HEHHOTO LMKJIA POEKTAa: MHULHALMS, FITAaHUPOBAHKE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPILIECHUE.

Opranuzanus 1 MpoBeJICHUE TEKYIIETO KOHTPOJIs 3HaHUI oOyuaromuxcsi B popme orpoca.
3acinymuBanue pedeparoB 1Mo TeMeE 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYMAIOIMIUX K
3aagTrio 11.

3.4.1.12 Cemunapckoe/mpaktuieckoe 3anarue 12 k reme 11. 3aBepuieHne mpoexTa.

OOcyx/ieHue 3aBeplICHUs IPOEKTa KaK 3aKIYMUTEIbHOTO JTama €ero »WU3HEHHOro IMKIIA,
pe3yabTaToM KOTOPOTO ABIIETCS MOJTBEPK/ICHUE u JIOKYMEHTaJIbHOE
opopMIIEHHE 3aBEepLIEHUs BCEX pabOT MPOEKTa M OKOHYATEIbHOE pa3pellieHHuEe BCEX CHOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMM CTOpPOHaMH MpoekTa. OOCYXKIEHHE CIIEHAPUEB 3aKPBITHA
MIPOEKTA:

- €CTECTBEHHOE€ 3aBEpILEHHE IMPOEKTa (IIPOUMCXOAMUT, KOTJa MPOEKT JOCTUTaeT CBOUX KOHEUHBIX
L[eJIel U 3aKpbIBAETCS] €CTECTBEHHBIM 00pa3oM B CPOK);

-  HEEeCTeCTBEHHOE  3aBepllIeHHEe TMpoeKkTa  (MPOMCXOAMT, KOTJAa  TMPOEKT  JOCTHraeT
MIPEKIEBPEMEHHOTO 3aBEPUICHHS 110 Pa3IMYHBIM NPpUYNHAM: (UHAHCOBBIM; U3MEHEHHUSM PIHOYHON
CUTYaI[MH; TPOCUYETaM MPH INIAHUPOBAHUU U B X0/I€ PeaTn3allii MPOEeKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JIENIAI0T pealn3alliio IPOEKTa Il HHBECTOpa OECIOJIE3HOM).

OO6cyxeHue anropuT™a 3aBepuieHHsi npoekta. OOCyXIeHHe U3MEpPEHHUs OLEHKU COLUATbHOMN
3HAYUMOCTH MIPOEKTA.

3aciymuBaHue pedepaTroB 10 TeMe 3aHATHS. Y TOUHEHHE TEMaTUKU pedepaToB U BBICTYNAIOMUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTudeckoe 3anarue 13 k reme 12. MapkeTHHT npoeKTa.

OOcyxeHre BHEIIHET0 W BHYTPEHHETO MapKeTHHTa MpOoeKTa. PaccMoTpuM MapKeTHHT B
JBYX acCTeKTax: CoJep KaHne MapKETHHTa MPOEKTa U PeaTi3allysi MAapKETUHTa HA Pa3IMYHBIX dTaIax
ero >KM3HeHHOro mnukiaa. OOCYXKIEHHE IIECTH COCTaBISIONIMX MAapKETHHra: MapKEeTHHTOBBIC
UCCIIC/IOBAaHUS; pa3padOTKa CTpaTerMd MapKeTHHTra; (POpPMUPOBAaHME KOHIICTIIUM MAapKETHUHTA;
nmporpaMma MapKETHHra MPOEKTa; OIJPKET MapKeTHHTa IPOEKTa; peaiu3alisl MEPONPUSITHN IO
MapKEeTUHTY MpoekTa. MoJenb KU3HEHHOTO MHKJIA MPOAYKIIMH KaK OJIMH W3 BAKHBIX JJIEMEHTOB
KOHIICTIIIUY IPOCKTA.

3aciymuBanue pedeparoB 10 TeMe 3aHSITHS.

3.4.1.14 Cemunapckoe/mpakruueckoe 3ausatue 14. O630pHOe NPaKTUUECKOE 3aHATHE.
OO030pHOE TpakTUYECKOE 3aHATHE: TNPOEKT Kak OOBEeKT ympaBieHus.OpraHuzauus u
MPOBEJICHUE TEKYILEro KOHTPOJIs 3HaHUH 00yJarommxcs B popme ompoca.

3.4.2 JIabopatopHbIe 3aHATHUS
(Yxa3pIBaroTCsl TEMBI 3aHATHH C IepedHeM JabopaTOPHBIX padoT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTHka KypcOBBIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBsie npoekTsl (KypcoBble pabOThl) HE TUIAHUPYIOTCSI.

4  YyeOHO-MeTOAMYECKOE U MH(POPMALIMOHHOE 0O0ecTieueHne
4.1 HopmaTuBHbie 10kyMeHTHI 1 'OCThI
HOpMaTI/IBHLIe JAOKYMCHTBI U T'OCTut IMpU U3YyYCHHUU TUCHUIINHBI HC UCIIOJIb3YIOTCH.
OGy‘-IaIOH_[I/ICCH IIpru U3YYCHHUU NUCHUILINHBI IIPpH HCO6XO,Z[I/IMOCTI/I MOT'YT BOCIIOJIB30BaThCA
OTpaciIeBbIMU HOpMATUBHBIMU AoKyMeHTaMHu U ['OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHoBHasi IUTEpaTypa
1. Bep3yx, D. YipasieHue npoeKTaMu: yCKOPEHHBIH Kypc 1o nporpamme MBA /3. Bepsyx.
- M.: lmanexruka, 2019. - 480 c.
2. bamamos, A.M. Ynpasnenue npoektamu: YUeOHUK W MPAKTHKYM Ui aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u np.- JIro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. Ympasnenue npoekTaMu: YUeOHHK M MPAKTHKYM JUIsI aKaJIEMUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6episr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJHUTEIbHAS JUTEpPaTypa

1. Busnuec. [Tonuas sanukionenust. — M.: Dxcmo, 2012.

2. bmnec-sunmknonenus / [lox pex. P. Tomos. — M.: Jlamkos u Ko, 2012.

3. Masblit 6usHec: yueoHoe nocobue / moa pen. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. TlpenmnpuHuMaTenbcTBo: yueOHuK / mon pea. B.S. Topounkens, I'.b. [Tonska, B.A.
HIBannmapa. — 4-e u3z.; nepepad. u gon. — M.: OHUTU-TAHA, 2007.

5. TlpennpuaumarenbetBo: yueOHuk / mox pen. B.S.T'opdpunkens, I'.b.ITonska . — 5-¢ u3n.;
nepepad. u qor. — M.: KOHUTU-ITAHA, 2009.

6. HetotoH, P. YrpaBnenue npoekramu ot A 1o 5 / P. Hetoton. - M.: Anbniuna [Tabnurmep,
2018. - 180 c.

7. Odunmanbubiil caiit @enepanbHOM cirykObl rocynapcTBeHHOM cratuctiku (Poccrar)
http://www.gks.ru

8. PocoOusneckoncantunr http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOAHBIX PECYPCOB | 3Kosoruu PD. http://www.mnr.gov.ru

10. Uuctutyt nemorpadudeckux ucciaempoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIpaBJICHHE. DNIeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3BI ¥ IPOTHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHCTpaTHBHO-yIIpaBIEHYECKHUH TOPTAIL.

14. www.akeu.ru — accoruaiisi KOHCYJIbTAaHTOB 110 SKOHOMHUKE U YIIPABIICHHUIO.

4.4 JiekTpOHHBIE 00pa3oBaTeIbHbIE PeCYpPChl

1. ITnardopma mudposoro obpazosanust Mocnosurexa - https://Ims.mospolytech.ru/

2. JInanpiii kabuHeT oOy4varomierocs (moptrdosmo) (BXo B JIMYHBIA KaOWHET pa3MeIeH Ha
oduIMaTEHOM caiiTe YHHBEPCTHTETAa M BKJIIOYAET B ceOs MOPTQOIHO CTYACHTA, DICKTPOHHBIC
BEJJIOMOCTH, PEHTHHI CTYJICHTOB U 00ECIICUNBaCT:

- (uKcanmoo X0/1a 00pa3oBaTEIbHOTO MPOIIecca, PE3YIbTATOB MPOMEKYTOYHOM aTTeCTAllMH U

pE3yNIbTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOTPAMM 00YJAIOIIUMHUCS,
- (hopmHpoBaHHE AMEKTPOHHOTO MOPTPOINO 00YUAIOUIETOCs, B TOM YKCIE C COXpaHEHHE padoT

00y4aromerocs, peeH3uii 1 OLEHOK Ha 3TH paboThI;

3. Joctymn k mHPOPMALMOHHO-TEIEKOMMYHHUKAIMOHHOMN ceTn « HTepHET»

4. DnexkTpoHHble OMOIMOTEKH, BKJIIOYAIONINE JIEKTPOHHbIE KAaTaJlIOTH, MOJIHOTEKCTOBBIE
JOKYMEHTBI M 00ecIIeuBaIOIINe JOCTYI K yueOHO-METOIMYECKUM MaTepHraIam

5. Cucrema «Anturiaruar» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o6ecnieunBaeT MHPOPMALMOHHOE, TIOKYMEHTAIbHOE
ABTOMATHU3UPOBAHHOE COIIPOBOXKIACHUEC O6pa3OBaT€J'II>HOF0 mnmponecca.

4.5 JInueH3MOHHOe U CBOOOTHO PACIPOCTPAHsIEMOe MPOrPaMMHOe

odecrieueHue
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
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4.6 CoBpeMeHHbIe MpodecCHOHATbHbIE 0a3bl JAHHBIX U UH(OPMAIHOHHBIE
CIIPpaBOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmoc:  Hexommepueckas — uHtepHer-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexxum noctymna: cBOOOAHBIN.

5 MarepuaJibHO-TEXHHYECKOe o0ecreuyeHue

1. Ayautopus ais NpoBeACHUS IPAKTUUECKUX 3aHITHM.

2. VHTepakTuBHAS JOCKA.

3. KommbroTepHslii Ki1acc ¢ BBIX0J0M B VIHTEpHET.

4. Aynurtopus JUis IPYNIOBBIX U MHAUBUAYAJIBHBIX KOHCYJIbTALIMM, TEKYIIEr0 KOHTPOJISA U
MIPOMEKYTOYHOU aTTECTALUU.

5. AynuTopus A CaMOCTOSITENIbHOM paboTHl.

6. bubnnoTreka, YMTAILHBIN 34l

6 Meroauyeckne peKOMeHIANNH

6.1 Meroanueckue peKOMEHIAUUM I NpenogaBaTeiss MO OPraHU3aANUH
00y4eHus

JlanHbIil pazmen HacTosIIeW paboueld TpOrpaMMbl TMpeAHa3HAYeH IS HAYWHAOIINX
MperoIaBaTeiell ¥ CIIeIHATUCTOB-TTPAKTHKOB, HE MMEIOIIHX OITBITA ITPEIoAaBaTelIbcKOi padoTHI.

JuctunnnHa «YpaBlieHue MpoeKTaMmy» sBsieTcst nucuuruinaoi yactu PYTI, popmupyemoit
y4acTHUKaMH 00pa3oBaTeabHBIX OTHOmEHUH Omoka bl«lucrummumasl (Moxynu)» - b1.2 «Yacts,
dbopmupyemasi yyacTHUKaMU 0Opa30BaTeNIbHbIX OTHOIICHUW» U 00ecledrBaeT HayalbHBIN 3Tam
dbopmMupoBaHre KOMMETEHTHOCTH T0 HampaieHuio mnoarotoBkn 11.03.01 «PammorexHukay
npoduib «MHTENIeKTyanpHas paano3IeKTPOHUKA U TPOMBIIITICHHBIA HHTEPHET BeIei.

OcHOBHOE BHUMaHHE B IPOIECCE OCBOCHUS TEM Kypca IpPEernojaBaTelio CIEAyeT YAETSATh
BomnpocaM (GOpMUPOBAHUS MOHUMAHUSI HOPMBI IPOEKTHON AESITEIbHOCTH.

[Ipn u3y4yeHUH NUCUUIUIMHBI HEOOXOAUMO O0ECTeYynTh MOHUMAHUE CTY/IEHTaMH CYIIHOCTH
MIPOEKTHOM JIeATENHHOCTH U IPAKTUYECKOE OCBOCHHE METOI0JIOTUN Pa3BUTHS HHHOBAIIMOHHOM UeH
710 YpOBHS MaciiTabupyemoro OusHeca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BOIPOCOB PAa3l€iIOB JAUCHUIUIMHBI  JTOJIKHO
3aKpEIUISIThCA AKTUBHOM MPAaKTUYECKON pabOoTON B paMKax TUCIUIUIMHBI « Y TIpaBICHHE TPOCKTaMM.

Jia  akTuBM3anMM y4eOHOTO Tpolecca NpU U3YYEHHHM JUCHUIUIMHBL 3G (EKTUBHO
MPUMEHEHHE TEKYIIETr0 KOHTPOJIS 3HaHHU 00ydaromuxcs B GopMe orpoca, a TakKe 3acaylInBaHUue
pedepaToB 1o TeMe 3aHATHUSI.

B ycnoBusix  KOHCTpyMpOBaHUSI ~ OOpa3oBaTelbHBIX  CHUCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOTO TIOJXOJa TMPOM30IIJIO KOHIENTyalbHOE HM3MEHEHHE pOJIM IMpernojaBaTens,
KOTOPBIM HapsAIy C TPAIUIMOHHON POJIbI0 HOCUTENS 3HAHUS BBINOIHAET (PYHKUIHIO OpraHuzaTopa
Hay4YHO-TIOMCKOBOM paboThl CTYyAEHTa, KOHCYIbTaHTa B IMpoleaypax BbIOOpa, 00pabOTKU U
UHTEeprpeTanuu uHpopMaluy, HEOOXOAMMOW IS MPAKTUYECKOTO NEHCTBUS M JaibHeHIero
Pa3BUTHS, YTO JOJDKHO OO0S3aTEIbHO YUUTHIBAThCS MPHU MPOBENCHUU MPAKTHYECKUX 3aHATHH T10
TUCHUILTHHE «YTIPaBIEHUE TPOCKTAMI.

[TogpobHOE conepkaHre OTAECNBHBIX Pa3AeNoB AWUCHUIUIMHBI «YTPaBJICHUE MPOEKTaAMM»
paccmarpuBaetcs B 11.3.3 paboueil mporpamMmmel.

TemaTnka MpakTUYECKUX 3aHATUHN IO pa3jesaM JUCHUILTAHBI U BUAAM 3aHSATHH OTpakeHa B
11.3.4 paboueii nmporpammel. [IpoBeeHre MPaKTUYECKUX 3aHATHI OPUESHTUPOBAH Ha:

- M3YYEHHE CIEIUAIN3UPOBAHHON JIUTEPATYPhI U MOMYISIPHBIX IEPUOINYSCKUX U3TAHHH;

- CTIeUATN3UPOBAHHBIX HHPOPMAITMOHHBIX CAUTOB;

- opmupoBaHuEe HAYYHO-0OOCHOBAHHOTO MMOHUMAaHHSI OCOOEHHOCTEH YIpaBIeHUS TPOSKTOM
COBPEMEHHBIX 00yJarOIINXCS;


http://www.consultant.ru/online/
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- TIOCTAHOBKY ILI€JIEH, ONpeeNeHUE 3a7ay, IUIAHUPOBAHUE O0XKUIAEMOr0 pe3ysbTara IpU
3aBEPILICHUH MMPOCKTA;

- MAapKETUHTa IPOEKTA.

B 1n.3.3 ykazaHo TeMaruueckoe cojepxkaHue aucummuiuael. B m.3.4  ykaszana
CEMHUHAPCKUX/TIPAKTHYECKUX M JTA00paTOPHBIX 3aHATHHA. [lepedeHh OCHOBHOUW M JTOTIOJHHUTEIHLHOM
JUTEPATypbl M HOBOCTHBIX HH(POPMAIIMOHHBIX CAHTOB, HEOOXOIMMBIX B XOJI€ IPEIOJIaBAHUS
JTUCHUIUIUHBI «YTIpaBJICHUE MPOECKTaMu», NpHUBEACH B 1.4 HacTosmel padodeil mporpammsl.
[IpenogaBaTento cienyer OpPUEHTUPOBATH CTYJIEHTOB HA WCIOJIb30BAHUE MPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYSCKUM 3aHATHSAM TI0 TUCITUILTHHE COBPEMEHHOW HAYYHOU JIMTEPATYPHI.

@OoH/BI OIEHOYHBIX CPEACTB JUIsl TEKYIIEr0 KOHTPOJS W MPOMEKYTOUYHOW aTTeCTalluu
oOydarorierocss MpUBEACHBI B 1.7 paboyelt MporpaMMbl C Y4€TOM KOMIIETEHTHOCTHOTO TIOJIX0/1a B
nporiecce peanuzamnuu OIl.

Onenka (GopM TEKyIIEro KOHTPOJS M TPOMEXKYTOUHOM aTTeCTAllMM TpeaycMaTpUBAET
MOJTOTOBKY K 3a4eTy MO MPEAIOKEHHBIM B 11.7.3 Bompocam.

6.2 MeToanueckue yKazaHusi AJ1s1 00y4al0UIUXCH M0 OCBOCHUIO TUCIIUNJIMHBI

[Tonydenue yrayOneHHBIX 3HAHWUW TIO JTUCHUIUIMHE JOCTUTAETCS 3a CYET AaKTUBHOU
CaMOCTOSITEIPHONU pabOThl 0Oydaronuxcs. Breigensiembie yachl 1enecoo0pa3Ho MCIOIb30BaTh IS
3HAKOMCTBA C y4eOHOUW W HAaydHOW JIUTEPATypoul Mo mpoOieMaM JUCIHIUIMHBI, aHaIN3a HAYIHBIX
KOHTIEIITHIA.

B pamkax muciuruMHBI IPEAYCMOTPEHBI pa3IndHbie (hOPMBI KOHTPOJIS YPOBHS JIOCTHKECHUS
00yJarOIIMMUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHUSI KOMIIETEHITUH.

@opMBl TEKYIIETO KOHTPOJS — AaKTUBHOCTh pPabOThl Ha MPAKTUYECKUX 3aHATHSAX,
TECTUPOBAHUE.

dopMoii TTPOMEKYTOYHOTO KOHTPOJS MO NUCHMUILIMHE SBISETCS 3a4eT B XO0JI€ KOTOPOTO
OIICHUBACTCS YPOBEHb JOCTIDKCHHSI OOYYArONTUMHUCS 3asBJICHHBIX HWHIANKATOPOB OCBOCHUS
KOMIICTSHITHM.

6.2.1 MeTonnueckue yka3aHus 110 OCBOCHUIO JUCIIUTIIINHEI.

CeMHHAPCKUE/TIPAKTUYECKUE 3aHATHUS MPOBOJATCS B COOTBETCTBHU C COJEPIKAHHEM
HacrosIel paboueld mporpammbl B oduiaiiH (opmate. [locemenne ceMuHapCKUX/TIPAKTHUECKUAX
3aHATHUH ABJISIETCS 0053aTEIbHBIM.

[IpoBeneHne CceMHHAPCKUX/MIPAKTUYECKUX 3aHATHH 10 JUCHUILIMHE «YTIpaBJICHHE
MIPOEKTaMM» OCYIIIECTBIIICTCS B CIASAYIOMUX hopMax:

—  OMpOC MO MaTepuagaMm, paCCMOTPEHHBIM Ha JIEKIUSIX U U3YYEHHBIM CaMOCTOSITEJIBHO IO
PEKOMEHI0BAHHOM TUTEpaType;

—  aHanM3 M 0OCYXKJICHHUE BOTIPOCOB 110 TEME 3aHSITHUS;

— mpexactaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIICHHE 110 TeMe pedepara/scce U OTBETHI Ha BOTIPOCHI.

AKTHBHOE y4acTHUE B CEMHHAPCKHUX/TIPAKTUYCCKUX 3aHATHIX SIBJISCTCS 00513aTEIIbHBIM.

[ToarotoBka K TNPaKTHYECKUM 3aHATHUSAM OO0S3aTENbHO BKIIOYAeT B ceOS H3yucHHE
KOHCIIEKTOB JIEKI[MOHHOTO MaTrepHualla ¥ pPEKOMEHJIOBAaHHOW IJUTEpaTyphl Ui aJeKBATHOTO
MOHUMAaHMS YCIOBHUS U CHoco0a BBHIMIOTHEHHS 3aJaHHi, 3alsIaHUPOBAHHBIX IMpENojaBaTeieM Ha
KOHKPETHOE MPaKTHYEeCKOe 3aHATHE.

6.2.2 Meroanueckue yka3aHusl K BHEAyAUTOPHOW CaMOCTOSITEIIEHOM padoTe.

CaMOCTOHTCHLHaH pa60Ta ABIACTCA OCHOBHBIM BUIOM pa60TBI IO OCBOCHUIO TCOPCTUICCKUX
MaTepruajoB KypcCa U HpI/IO6pCTeHI/IIO TPYAOBBIX HABBIKOB BO BPEMH, CBO60,Z[HOC 0T 00sI3aTeNIbHBIX
y‘~IC6HLIX 3aHATHH. TCOPCTUUCCKOTO MaTcpuajlia U npnoGpeTeHI/Ie Tpe6yeMLIX HAaBLBIKOB B paMKax
HeJ’IL CaMOCTOSTEIbHOM pa6OTLI — IIPAKTHYCECKOC YCBOCHUC O6y‘laIOH_II/IMI/ICSI KOMIIETEHITUMN.
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CamocrostenbHas paboTa 00ydaromerocs Haji ycBOGHHEM y4eOHOro MaTepuana no yueoHoi
JTUCIHUIUIMHE MOXET BBIMOJHITECS B OWMONMOTEKE YHUBEpPCHTETa, YUYeOHBIX KaOMHETaXx,
KOMIIBIOTEPHBIX KJlaccax, a Takke B JoMamHux ycioBusx. CoaepkaHue U KOJIMYECTBO
CaMOCTOSITENIBHON pabOThl 00YYArOIIErocsl OMpPENeNsIeTcss y4eOHOW MPOrpaMMOMN JUCHUILIHHEI,
METOIMYECKUMHU MaTepuaiaMu, MPaKTHIECKUMU 33JJaHUAMH U YKa3aHUSMH TIPEToaBaTersl.

N3yueHne OCHOBHOW W JIOTIOJHUTEIBHOW JIMTEPATyphl MO AUCIUIUIMHE MPOBOAMTCS Ha
peryssipHOil OCHOBE B pa3pe3e KaKIO0W TEMBbI I MOJATOTOBKU K MPOMEKYTOYHOM aTTECTAIUH IO
JTUCIUIUTHHE «YTpaBiieHue npoekraMu». CIHUCOK OCHOBHOW W JOMOJIHUTEIBHOU JUTEPATYPHI IO
JTUCIUIIIMHE TIPUBECH B 1.4 HacToAIIeH paboyeil IpOrpaMMBl.

[MonroroBka K mpakTUYeCKOMY 3aHATHIO. [IpakTudeckue 3aHATHS TO3BOJISIOT Pa3BUBATH Y
00ydJaromerocss TBOPYECKOE TEOPETUUECKOE MBIIIUICHHE, YMEHHE CaMOCTOSITEIHbHO H3y4daTh
TUTEpaTypy, aHAIM3UPOBATH MPAKTUKY; y4aT YE€TKO (OPMYJIUPOBATH MBICIb, BECTU AUCKYCCHUIO, TO
€CTh UMEIOT UCKITIOYUTEIHHO BaXKHOE 3HAUEHHE B PA3BUTHH CAMOCTOSATEIHLHOTO MBIIILJICHUSI.

[ToaroroBka K MpPaKTUYECKOMY 3aHSATHIO BKJIIOYaeT JBa JTama. Ha mepBom »srame
00yJarOIINIICS IIIAHUPYET CBOIO CAMOCTOSITEIHHYIO padOTy, KOTOpasi BKIIOYACT: YSICHEHUE 3a/IaHUS
Ha CaMOCTOSITEIBHYIO paloTy; MOJ00Op OCHOBHOUM W JOMOJHHUTEIIBHOW JIUTEPATYpPhI; COCTaBIICHUE
maaHa paboTbl, B KOTOPOM OMPEIEISIOTCS OCHOBHBIE ITYHKTHI TMPEACTOSIICH TOATOTOBKH.
CocraBiieHne T1aHa JUCIUIUIMHUPYET W TIOBBIIIAET OPTraHU30BAHHOCTH B paboTe.

BTtopoii aTan BKIFOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOPas HAYMHAETCS C
M3Y4YEHHsS OCHOBHOM M JOTOJIHUTENbHOM JuTepaTypbl. Oco00e BHHMaHHUE MPH 3TOM HEOOXOJIUMO
00paTuUTh Ha COJEp’KaHWE OCHOBHBIX IOJIOKEHUW W BBIBOJIOB, OOBSCHEHHE SIBIICHUW W (PAKTOB,
VSICHEHHWE TIPAKTHYECKOTO TPHJIOKEHHUS PacCMaTPUBAEMbBIX TEOPETUUECKHX BOMpOcoB. Jlamee
clieyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIJICHHI MO BCEM y4eOHBIM BOIPOCAM, BHIHOCHUMBIM Ha
MIPaKTUYECKOEe 3aHATHE WM M0 TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOAYyMaTh MPUMEPHI C
LIETTBI0 00ECTICUCHHS TECHOM CBSI3M M3y4aeMOM TEMBI C PEATbHOU KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B PaMKaX MPaKTUUYECKOTO 3aHSTHS, TP HEOOXOAUMOCTH CIIEAYET
00paTUTHCS 3a MOMOIIBIO K MTPETogaBaTelio.

Meroanueckue yka3zaHus 10 NOATOTOBKE K MPOMEKYTOUYHOM aTTECTalluu

[IpomexyTouHas aTTecTanus o AUCUUIIIMHE «YIpaBiIeHHE IPOEKTaMu» IPOXOIUT B hopme
3auera. [IpumepHbIil nepeyeHb BOMPOCOB K 3a4eTy 0 JUCLUMIUIMHE «YTIPaBICHHE NMPOECKTaMU» U
KPUTEPUU OIICHKH OTBETa 00YyUYaIOLIErocs ISl LIeJIei OLIEHKH JOCTUKEHHUSI 3asBIICHHBIX HHIMKATOPOB
c(hOpMUPOBAHHOCTH KOMIETCHIIMHN TpuBeAcHBI B coctaBe ®POC 1o MUCHMUILIMHE B I1.7 HACTOSIIEH
paboyeii mporpamMmal.

OOyuaromuiics JOMyCKaeTcsi K MPOMEXKYTOYHOM aTTecTallud [0 JAUCHUUIUIMHE BHE
3aBUCHUMOCTH OT PE3YJIbTATOB TEKYILETO KOHTPOJISl yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aliy JAUCHUIUIMHBL JUISi WHBAJIWJIOB W JIMI[ C

OI'paHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbA

OOyueHue 1Mo JUCIUILINHE «YTIPaBJICHUE POSKTaAMW» UHBAJIHUJIOB M JIUII C OTPAHUYCHHBIMU
BO3MO>KHOCTSIMU 3J10poBbsl (naiee OB3) ocymiecTisieTcs: mpernoiaBaTesieM ¢ y4eToM 0COOCHHOCTEH
MICUXO(HU3UUECKOTO PA3BUTHUS, WHIUBUAYaTbHBIX BO3MOXKHOCTEH W COCTOSIHHS 3JIOPOBBSI TaKHUX
oOyuaronuxcs.

Jls CTYNEHTOB C HapyIISHWSMH OINOPHO-ABHrareidbHON (yHkumu u ¢ OB3 mo ciyxy
MPEyCMaTPUBACTCS COMPOBOXKACHUE JICKIIMA M TMPAKTHYCCKUX 3aHATUH MYJIbTUMEIUIHHBIMU
CpeICTBaMU, pa3IaTOYHbIM MaTCPUAIIOM.

Jns crynentoB ¢ OB3 10 3peHUto mperycMaTpuBaeTcs MPUMEHEHNE TEXHUYECKUX CPECTB
YCUJIGHUS OCTATOYHOTO 3pPCHHUs, a TakkKe MPEeIyCMOTPEHa BO3MOXHOCTh  pa3paboTKu
ayJMOMaTEepPUAIIOB.
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Koax u HamMeHoBaHue
KOMIIeTeHI M

I/IHlII/IKaTOPBI JOCTHIKCHUSA
KOMIICTCHIIUHU

MeToabl KOHTPOJIA 1
OICHUBaAHUA

YK-2. Cnocoben
ONPENEINATh KPYT 3a7au B
paMKax mOCTaBJICHHOMN
LIEJIA ¥ BBIOMPATh
ONTUMAJIbHBIE CITOCOOBI
UX pELICHUs, UCXOIs U3
JNENCTBYIOLIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OTpaHUYECHUN

NVYK-2.1.®opmynupyer
COBOKYIIHOCTb 33/1a4 B paMKax
IIOCTABJICHHOM LIEJIN ITPOEKTA,
pelIeHne KOTOPBIX 00eCIIeYBaET
ee JIOCTH)KEHUE
NYK-2.2. Onpenensiet cBs3H
MEX/1y IIOCTaBJICHHBIMU 33Ja4aMH,
OCHOBHBIMH KOMIIOHEHTaMH
IPOEKTA U OKUIAEMBIMU
pe3ylibTaTaMu €ro peaau3aliun
NYK-2.3. BeiOupaeT onTuManbHbIe
CHOCOObI TUIAHUPOBAHUS,
pacrpeiesieHus 30H
OTBETCTBEHHOCTH, PELLIEHUs 3a/1a4,
aHaJIM3a pe3yJbTaToOB C y4ETOM
JEHCTBYIOLIUX MPABOBBIX HOPM,
MMEIOIINXCS YCIIOBUH, pECYpCOB U
OTPAHUYEHU, BO3MOKHOCTEN
MCII0JIb30BaHUS

IIpomexxyTouHast aTTecTanus:

3a4€CT

Texkymui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/

MPAKTUYECKUX 3aHIATHIX;
- pedepart/acce.

VK-3. Cniocoben
OCYIIIECTBIISTh
COLIMATILHOE
B3aUMOJIECHCTBUE U
peann30BBIBATh CBOIO
pOJIb B KOMaH/Ie

NYK-3.1. Onpenenser CBOIO poJib
B KOMaHJIe, UCXO/Isl U3 CTPATEruu
COTPYIHHYECTBA JUISl JOCTHXKCHHUS
MOCTABJICHHOM 111, YIUTHIBAs
0COOEHHOCTH IIOBEICHUI U
WHTEPECHI IPYTrUX YIYaCTHUKOB
KOMaH/IbI

NYK-3.2. [Inanupyer u
aQHAJM3HUPYET MOCISACTBUS JTUIHBIX
JIENCTBHI, aJlcKBaTHO OIICHUBAET
UJICH ¥ TIPEITIOKECHUS APYTUX
YYaCTHUKOB JUISI JIOCTHKEHUS
IIOCTAaBJIECHHOH II€JIU B KOMAHJHON
pabote

NVYK-3.3. OcymecTBisier 0OMeH
uHpopMaruen, 3SHAaHUSIMHU U
OIIBITOM C WIEHAMHU KOMAaHJIbI,
coOrofast yCTaHOBIIEHHBIE HOPMBI
Y TIpaBUJIa COIMAIILHOTO
B3aMMO/ICHCTBUS, HECET TNYHYIO
OTBETCTBEHHOCTh 332 CBOM BKJIA]I B
pe3yapTaT KOMaHAHOM pabOThI

HpOMe)KYTOIIHaH arrecranus.

3a4€eT

Tekymuii KOHTPOJIb:

- OIIPOC HAa CEMUHAPCKUX/
MPAKTHYECKUX 3aHITHIX;
- peepart/acce.

Ilo aucnunnmHe ((praBJ'IeHI/IC IMPOCKTAMMU» 06yquI/Ie HWHBAJIMJOB U JIMI C OT'PAHUYCHHBIMU
BO3MOKHOCTAMU 30POBbSA MOXKCET OCYHICCTBIIATHCA KaK B ayJUTOPHUH, TAK U C HCIIOJIb30BAHHEM

JJIEKTPOHHOU
JJIEKTPOHHOMU ITOYTHI.

UH(pOPMAaLMOHHO-00pa30BaTeIbHON

cpensl,

00pa30BaTENBHOTO

nopTana

n
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7 ®oHJ OlIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLIEHMBAHUA Pe3yJIbTATOB 00y4eHUsI

7.2 1llkajia 1 KPpUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHH

7.2.1 KpuTepum oOleHKHM 0OTBeTa Ha 3a4yeTe
(dpopmupoBanue kommnereniyu [1K-4, unaukaropsr UIK-4.1, UT1K-4.2, UTTK-4.3)
[TpomexyrouHast aTTecTanus oOydaromuxcst B (opme 3auera MpOBOJUTCS 1O PE3ysbTaTaM
BBITIOJTHEHUS BCEX BUJIOB y4€OHOI1 pabOThI, IPeTyCMOTPEHHBIX yIeOHBIMHY IIAHAMH TI0 AUCIUITIIHE
«YTIpaBieHNE IPOEKTaMI, ITPU TOM YUHUTHIBAIOTCS PE3YIbTATHI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH
B TedyeHue cemectpa. OIEHKA CTENEHH JOCTIDKEHHS OOYydaloIUMUCS MJIaHUPYEMBIX Pe3yIbTaToOB
00y4eHHs 10 JUCIUIIIMHE TPOBOJUTCS MPENOJaBaTeNIeM, BEAYIIIUM 3aHITHS 110 JUCLUIIINHE.
ITo uroram MpoMeXyTOYHOI aTTECTAINH 10 JUCIUIIIMHE BBICTABIIACTCS OICHKA «3aYTEHO»

NN «HE3AYTCHO».

I kaJua oueHNBaHUA

Onucanue

3auTeHo

BoinonHensl Bce BUABI Y4eOHOUM paboThl, MPeayCMOTPEHHBIE y4eOHBIM
mmaHoM. O0yJaronuiicst CmocoOeH MCTOIb30BaTh METOIMUECKHIE TPUEMBI
TE€XHUKO-93KOHOMHYECKOTO  OOOCHOBAaHHS  TPOEKTHBIX  pELICHHIA;
OCYILIECTBIISATh (UHAHCOBO-PKOHOMUYECKOE IUTAaHUPOBaHUE
MHKEHEPHOT'0 NPOEKTA; COCTaBIIATh TEXHUYECKOE 3aJaHHE Ha Pa3paboTKy
paZMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHMS TEXHUKO-3KOHOMUYECKHUX
IIOKAa3aTeNeH.

IIpuy 3TOM MOTyT OBITH JONYHIEHBl HECYLUIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYyAHEHUsS NpPHU aHATUTUYECKUX OIepalMsx, IepeHoce
3HAHUI 1 YMEHUI Ha HOBBIE, HECTAHAAPTHBIE CUTYALIUH.

Komnerenuuu copMupoBaHbI.

Hezaurteno

He Bwmonnen oauH wimn Oosiee BUAOB  Y4eOHOW  paboOTHI,
PETyCMOTPEHHBIX y4eOHBIM [IJIAHOM. OOyuaromuiics HE
JEMOHCTPUPYET TEOPETUYECCKHE 3HAHUS, HE CIIOCOOEH HCIOJIb30BaTh
METOJIMYCCKUE  IPUEMbl  TEXHHUKO-3KOHOMHYECKOTO  00OCHOBAaHHS
NPOEKTHBIX  PEIICHWH; HE YMEET OCYIIECTBIATh  (UHAHCOBO-
9KOHOMMUYECKOE ILJIAHUPOBAHHE HH)KCHEPHOIO IPOEKTa; HE CIOCOOeH
COCTaBJISITh TEXHHUUYECKOE 3aJlaHhe Ha pa3pabOTKy paJuOTEXHHYCCKOU
CHUCTEMBI C TOYKH 3PCHHUS TEXHMKO-3KOHOMHYECKHX IOKa3aTelield U He
crocoOeH OBICTPO pearupoBaTh Ha YTOUYHSIFOIIUE BOTPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYJHCHUS MIPH ONICPUPOBAHUH 3HAHUSMHU U YMCHHUSIMHU
IIPU UX MEPEHOCE Ha HOBBIE CUTYAIIUU.

Kowmmnereniuu He chopMupoBaHHI.

7.2.2. Kputepum oneHKHU padoThl 00y4ar0Ierocsi HA MPAKTHYECKUX 3aHATHAX
(dpopmupoBanue kommneteniuu 11K-4, unaukaropsr UTTK-4.1, UT1K-4.2, UTTK-4.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO y4acTBOBAJI B OOCYXJACHUU TEMBI IPAKTHUECKOTO 3aJaHHUSI,
MPEeIyCMOTPEHHOH TUTAHOM MPAKTUYECKUX 3aHSTHIA; UCIIOJIH30BAJl METOUYECKHUE TPUEMBI TEXH KO-
HKOHOMHYECKOTO OOOCHOBAaHMSI TPOEKTHBIX PEIICHUN; MPUMEHST (UHAHCOBO-DKOHOMHUYECKOE
IUIAHUPOBAHUE WHKEHEPHOTO TMPOEKTa; COCTaBsUI TEXHUYECKOE 3aJjaHre Ha pa3paboTKy
PaIMOTEXHUYECKOW CHUCTEMBI C TOYKH 3PEHHUS TEXHHUKO-dKOHOMUYECKUX IMOKa3aTemneil.
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OOyyaromuiicss 9eTKO 1 0e3 OMMOOK OTBETHII Ha BCE KOHTPOJIBHBIEC BOIIPOCHI, aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATHUAX; IPEICTABUI pedepaT U BBICTYIUI ¢ COOOIIEHNEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomlI0): CTYIEHT y4yacTBOB&J B OOCYXJEHHHM TEMBbl IPAKTUYECKOTO 3a/JaHusl,
IIPEyCMOTPEHHOM IUIAHOM INPAaKTUYECKUX 3aHATUN; o0O0ydaromuiicas C KOPPEKTHPYIOLIUMU
3aMEuYaHUsIMHU I[pEenojaBaTelis MCIOJIb30Bal METOAMYECKUE IPUEMbl TEXHHUKO-3KOHOMHYECKOIO
00OCHOBaHMS TPOCKTHBIX PEHICHWH; MPUMEHsT (PUHAHCOBO-3KOHOMHYECKOE IUIAaHHMPOBAHUE
HMHXEHEPHOI0 IPOEKTa; COCTaBIsI TEXHUYECKOE 3aJaHhe Ha pa3paboTKy paauoTEXHUYECKON
CHCTEMBI C TOYKH 3PCHHS TEXHUKO-IKOHOMUYECKUX IMoKazareneid. OOyJaromuiicss OTBETHII Ha BCeE
KOHTpPOJIbHBIE BOIPOCHI, JOCTATOYHO AaKTMBHO PabdOTal Ha MPAKTUYECKUX 3aHATHSX; MPEICTaBUII
pedepar, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYIEHT (parMEHTapHO Y4acTBOBAJI OOCYXICHHH TEMEI
MPaKTUYECKOrO 3aJaHMsl, MPEAYCMOTPEHHOM IIAHOM MPAKTUYECKUX 3aHATUM; OOydaroluics c
KOPPEKTUPYIOIIMMHU 3aMEUaHUSIMU MPENoIaBaTeNsl UCIOIb30Bal METOIMYECKHE MPUEMBI TEXHUKO-
SKOHOMHMYECKOTO OOOCHOBAaHUSI NPOEKTHBIX PpEHICHHM; COCTAaBJIsT TEXHUYECKOE 3aJaHHe Ha
pa3paboTKy paJuOTEXHUYECKONH CUCTEMBI C TOUKHM 3pPEHUS TEXHMKO-3KOHOMHYECKHX IOKa3zaTesel;
0Oyyarouuiicss OTBETHJI Ha HEKOTOpbIE€ KOHTPOJbHBIE BOINPOCHI C 3aMEUaHMSIMH; HE MpPEJCTaBUII
pedepar.

«2» (HeydOBJIETBOPUTEJbHO): OOYJAIONIMICS HE Y4acTBOBAJ B OOCYXKJCHHH BOIIPOCOB
MPaKTUYECKOrO 33/JaHus, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATHM; oOydaromuiics He
UCIOJIb30BAJl  METOJUYECKHE TPUEMbl TEXHUKO-DKOHOMUYECKOIO OOOCHOBAHHMS IPOEKTHBIX
pELICHUI; HE COCTaBJIsUT TEXHUYECKOE 3aJaHie Ha pa3pab0TKy paAMOTEXHUYECKOM CUCTEMBI C TOUKU
3peHus TEXHMKO-3KOHOMMYECKUX TOKa3aTesiel; CTYyJEeHT OTBETHJI Ha KOHTpPOJIbHBIE BOIPOCHI C
OLIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MPEACTaBUI pedepart.

7.2.3. Kputepuu olleHKH Pe3yJIbTATOB TECTUPOBAHUSA
TectupoBaHue MO AUCIUIIIMHE «YTIPABICHUE TPOCKTAMM» HE MMPOBOIUTCS.

7.3 OueHouYHbIEe CpPeICTBA

7.3.1 Tekymuuii KOHTPOJIb
(popmupoBanue komnereniuu [1K-4, naaukaropsr UITK-4.1, UTTK-4.2, UTIK-4.3)
IIpuMepHbIil IepeyeHb BONIPOCOB HA CEMUHAPCKOM/TIPAKTUYECKOM 3aHATHH
Bnusinue npoekTHOro 00y4eHust Ha po(hecCHOHANIBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYT0 Takoe NUIOTAKHBIN IIPOEKT.
KakoBa posib Ou3Hec-nIaHUupPOBaHUS B YIPABICHUH ITPOEKTaMH.
CreiikxoJiiepbl Kak YYaCTHUKU BHEIIHEH Cpesibl IPOEKTHON 1€ TeIbHOCTH.
[lepeuncanre 0CHOBHbBIE 3aKOHOMEPHOCTU (POPMHUPOBAHUS KOMaH/Ibl IIPOEKTA.
B ueM BbIpakaeTcs BIMSHUE PUCKOB HA MPOLIECC peaan3aliy IPOeKTa.
Kak ynpapiisitoT ;KM3HEHHBIM LIUKJIOM IIPOEKTA.
B yeM BeIpakaeTcs colManbHbIN 3PGEKT OT peannu3aliy IpoeKTa.
Kak npumensierca auarpamma ['aHa B TaiiM MEHEKMEHTE YIPABJICHUS IPOSKTOM.
0. Ananu3 6e3yObITOYHOCTH U BOBMOKHOCTH €TI0 IPUMEHEHUS B YIIPABJICHUH NPOEKTAMHU.
11. Kak pa3pabarbeiBaeTcsi CTpaTEerusi U COCTaBIIAETCS OFO/KET MapKEeTHHTa IPOEKTa.
12. B yem BbIpaxkaeTcsi 5KOHOMUYECKUH 3PPEKT 0T peann3anuu NpoeKTa.
13. Yro Takoe MapKETHHIOBOE COIIPOBOXKAECHUE MPOEKTA.
14. Yro Takoe npoekT? B yeM 3akirodaeTcst MCTOPUUECKUM acIeKT yIpaBlIeHHs TPOEKTaMHU.
15. Kakue MHCTpYMEHTBI U METO/Ibl YIIPaBJICHUS] BPEMEHEM IPH BBIMOJIHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IPU JOCTHKEHUH NOCTaBJIEHHBIX 11esiell Bam u3BecTHBI
16. B 4yem BbIpa)keHbI NMPUOPUTETHI COOCTBEHHOW AEATENBHOCTH, JIMYHOCTHOTO PA3BUTHUS U
po(hecCHOHATBFHOTO POCTa B IPOEKTHOM EATETbHOCTH.
17. B 4em BbIpaxkaeTcs OlleHKa MPUBJIEKATEIbHOCTH OM3HEC-TUIaHa JUIsl HHBECTOPOB.

RBoOooo~NooaR~wNE
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18. Kak opranusyercsi IpOEKTHas AEATEIbHOCTb.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAHIbI IIPOEKTA.

20. B 4eM BbIpa)KaeTcsi OpraHu3aluoHHAas KyIbTypa MPOCKTA.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IIJIAHUPOBAHUS BPEMEHHU B IPOCKTHOM JAEATEIBHOCTH.
22. Yto Takoe nmoptdenb pECKOB IPOEKTA.

23. TlepeuucnuTe BUIBI yIPABICHUECCKUX PELIICHUN.

24. Kakwue omepaTHBHBIC yIIpaBlIeHUECKUE pelIeHUs] Bam n3BeCTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAJMH 3aBEPIICHHS TPOCKTA.

26. Kak peanu3zyercsi MapKETHHTOBOE COTIPOBOXKICHHE MTPOEKTA

TIpumepHbie TEMBI pedepara/scce

1. Knaccuduxanus npoekTos
2. YrpaBJieHHe MPOEKTaMH ¥ IPOEKTHAS JEATEILHOCTh B COBPEMEHHOM MHUPE

3. TIpOoeKT Kak crocol yIOBJIETBOPEHHS COMATBHON ITOTPEOHOCTH 00IIECTBA.
4. TlpuopuTeThl COOCTBEHHOW JEATEIBHOCTH, JMYHOCTHOTO PAa3BUTHS U POPECCHOHATBHOTO POCTa
B MIPOEKTHOM JEATEIBHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHUIO MPOPECCHOHATBHON Kaphephl H ONPEICICHHIO CTpPATeTHH
po(hecCHOHATFHOTO Pa3BUTHS Ha OCHOBE OIIEHKH TPEOOBAaHUI PBIHKA TPY/a, MPEATIOKEHUH PhIHKA
00pa30BaTENBHBIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH M TPEAITOYTESHHA.
6. BHemnrHss 1 BHYTPEHHSIS Cpe/ia MPOeKTa: BOZMOKHOCTH (POPMUPOBAHKE U YIIpaBJICHHUE.
7. OCHOBHBIE TEXHOJIOTHH MPUHSATHS YIIPABICHUIECCKUX PEIICHHH
8. IlepcnieKTHBHBIE YIIPABICHYECKHE PEIICHHUS U X PEATH3AINs B TIPOCKTHOM AEATEIBHOCTH.
9. JKu3HEHHBIN ITUKIT KOMaH/IbI TPOCKTA.
10. OcHOBHbIE TEXHOJOTUY IJTAHUPOBAHUS BPEMEHHU B YIPABICHUU IPOEKTAMHU.
11. ®opmupoBanue mopTdess pUCKOB MPOCKTA, UX OIICHKA M COBPEMEHHBIE TEXHOJOTUH
yIpaBlIeHUs] pUCKaMH IIPOEKTA.
12. OcHOBHBIE CTa UM KUZHEHHOTO LIUKJIA IPOEKTA, UX XapaKTEPUCTUKH U (PYHKIUH.
13. VYmnpaBneHue »KU3HEHHBIM [IUKJIOM MTPOEKTa B MPAKTUYECKON JESTEIbHOCTH.
14. Ulectb cOCTABNISIOMMX MAPKETUHIOBOTO COITPOBOXKICHUS MTPOEKTA.
15. TIpoexT kak cucTema, ero CTpyKTypa U JOKyMEHTAllMOHHOEe O(OpMIICHHE: KapTa MPOEKTa,
MacHopT MPOEKTa.
16. busnac-1u1aH: BUIbI, COAEpKAHUE, PA3/ICbl U XapaKTEPUCTUKH.
17. Komanpa mpoekTa 1 collalibHbIe POJIU €€ Y4aCTHUKOB.
18. Bpems kak 01MH U3 TJIaBHBIX PECYPCOB MPOEKTA.
19. BpemenHnble orpaHudeHus IpoekTa, AuarpamMma ["anra.
20. JMomycTtuMble/ HETOMYCTHUMbIE TTOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MPOEKTA.
21. Ouenka 3pPeKTUBHOCTH MPOEKTA: COBPEMEHHbBIE METOAUKH €€ pacyeTa.
22. VYnpaBlieHYECKHE PEIICHUs B MIPOIECCE YIIPABICHHS MPOECKTOM.
23. IlnanupoBaHHe acCCOPTUMEHTA U aHAIIU3 ACCOPTUMEHTHOM MOJIUTHKY B YIIPABICHUH MPOCKTOM.
24. Tlpunstue peuieHui no eHooOpa3z0BaHUIO KaK COCTABIISIONICH YIPaBIE€HYECKOTO PEIICHUSI.
25. TeXHUKO-’KOHOMUYECKOE 000CHOBAaHUE NMPOEKTHBIX PEIICHUH U TEXHUUECKOE 3a/laHhe Ha
pa3paboTKy paJMOTEXHUYECKOI CUCTEMBI C TOUKHU 3pE€HHS TEXHUKO-3KOHOMUYECKUX MOKa3aTesei.
26. Metoauueckue NprueMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBaHMSI IPOEKTHBIX pEeIIeHUI.
27. DUHAHCOBO-’KOHOMHYECKOE IUIAHUPOBAHUE MHKEHEPHOT'O MPOEKTa.
28. TexHuueckoe 3a7aHue Ha pa3pabOTKy paAUOTEXHUUYECKOW CHUCTEMBI C TOUKU 3pEHHS TEXHUKO-
HKOHOMHYECKUX MOKa3aTeseH.

Ilo cornmacoBanuio ¢ mpemnojaBaTeieM OOY4YalOIIMICA MOXKET HPEJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHOE 0630pHOE MPAKTUYECKOE 3aHsTHE (BapuaHT 1): MecTo U poJib HayK! YIIpaBJICHHS
IIPOEKTaMHU
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1. VYnopaBnenue — 3TO IMpolecc BO3ACHCTBUS Ha JIOOOW OOBEKT IS JOCTHKEHUS
HEOOXOJUMBIX pe3yabTaToB. B coBpemeHHON KkuOepHEeTHKE (Hayke OO0 YIpaBICHUU CIIOKHBIMU
CUCTEMaMHM) CYLIECTBYET YEThIPE KJlacca yIpaBICHUS:

— B HE&)XMBOW NIPUPOJIe (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKHUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMaX

— COLIMAIbHBIX CUCTEMaX.

B 1em cocrout 00111€€ ¥ MPOTHUBOIIOJIOKHOE MEXKTY yIIpaBIeHUEM 3TUMH cucteMamu? Kakoit
13 NPUBEJCHHBIX BbIIIE CUCTEM YIPABIATh HAUOO0JIEE CI0KHO U ITOYeEMY?

2. Jliobas cucrema ympaBieHUS JETUTCS HA JIB€ MOJCHCTEMBI: YIPABISAIONIYI0 H
yrnpasisgemyo. s ocymecTBieHuss (pyHKIMIA yHpaBICHUS YIPABIAIONMAS IMOJCUCTEMa JI0JDKHA
pacrnojiaratb HEOOXOJAMMBIMH  pecypcaMu (MaTepHalbHbBIMH  TPYAOBBIMHU, (DMHAHCOBBIMU),
ofOecrieunBalOIIMMU  pean3alliio  yIpaBlIeHUeCKUX Bo3zeicTBuil. Bmecte ¢ Tem cucrema
VIIpaBJICHUS] TOJPa3yMeBAaeT HaJIW4Yhe CTPYKTYpPbl, OpraHW3allid W MeEXaHWU3Ma YIIPaBIICHHS.
PaccraBpTe MX B MOpsIIKE 3HAYUMOCTH.

B uem cocTouT paznmune Mexay 3TUMHU NOoHATHsAIMHA? Kakoil 13 2IeMEHTOB YIpaBJICHHUS IS
Bac 6yner nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHOBe »(GEeKTHBHOTO YIPaBICHHS JIEKHT CUCTEMa ASKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPHUHIUIIOB W METOJOB VIIPABICHHUS B YCIOBUSAX PBIHOYHBIX OTHOIICHUH.
[TosicHUTE CMBIT U COJIEPIKAHNE KAXKOTO U3 HUX.

Uro u3 HUX TpeAcTaBisieTcss Bam ompenensromum s TOCTHKEHHS MTOCTABICHHBIX IIeJel
MIPOEKTHOTO YIPABICHHS: 3aKOHBI, 3aKOHOMEPHOCTH, TIPUHIIUITHI WJIA METO/IbI YIIPABICHUS ?

4. J171s IOBBIIIIEHUS KAYECTBA MOJITOTOBKH CHEIMAIMCTOB B 00JIACTH YIPABJICHUS TPOEKTAMH
(kak 1 B 110001 apyroii chepe) NpUHIUMHATILHOE 3HAUCHUE UMEET OpPTraHnu3aIis y4eOHOTo mpoiiecca.
OO6pa3oBaHue UMEET JBE LENH: COUUAIbHYIO U MpodeccuoHanbHyro CounanbHas 1eNb COCTOUT B
BOCIIPOM3BOJICTBE  KYJIbTYpbl, 3(PGEKTUBHOM MPHUPALICHUH JYXOBHOTO TMOTEHIIMAIA HAaIUH.
[IpodeccnonanpHas 1enb oOpa3oBaHUs — OOCCIEYUTh MOATOTOBKY KaJpOBOTO M HAy4YHO-
TEXHUYECKOTO TOTEHLHMana JUIsl MOBBIMIEHUS APPEKTUBHOCTH M KOHKYPEHTOCHOCOOHOCTH
poccuiicKiX KOMMaHui. BakHbIM MPUHIIMIIOM COBEPIIEHCTBOBAHUSA 00pa30BaTEIbLHOIO Mpoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIICHHE KadyecTBa 00ydeHHs Oyaymux OakaniaBpOB HaIlpaBJICHUS
noaroroBku 11.03.01 «Pammorexnuka» mnpoduns «MHTEIEKTyanbHas pPaaUOIICKTPOHUKA |
MPOMBIIICHHBI UHTEPHET BELICH».

Kakue ¢opmbl 00ydeHuss B oOpaszoBaTellbHOM mpoliecce Bwl cumraere Haumbosee
uenecoobpazupiMu U 3 dexktuBHbiMU? IlpoaHanusupyiiTe BUIBl MPAKTHYECKUX 3aHATUH, B
HauOOJIbIIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y O0YYAIONIMXCS KeJlaHue aKTHUBU3UPOBATH MBIIIJICHHE,
MIPOSIBUTH CBOM TBOpUYeckue criocobHoctu. Kakue Gpopmbl B3aMMOIECTBHS By3a U CTEUKXOJIIEPOB
Bbl Mornu OblI IPEAIOKUTH € LENBI0 MOTYYeHHs TIPAKTUUECKUX HABBIKOB 00ydaromuMucs B chepe
yIpaBJeHUS MPOEKTaMu?

[TpumepHOe 0030pHOE pakTHYecKOe 3aHATHe (BapuaHT 2): [IpoeKT Kak 00bEKT yIpaBICHUs
1. Eciu 6l ZUPEKTOPOM OBII 11...

IIpencraBeTe cebs B ponu pykoBoauTeNs Bamiell kommanuu. llpennonaras 3HaHHE
CTpaTernuecKoi Leiu Baliero Ou3Heca, MPUAyMaiiTe HECKOJIBKO HUJEH MPOEKTOB, KOTOPhIE Obl e
cooTBeTcTBOBaIU. OCHOBHBIE TPEOOBAHNUS — MAKCUMANIbHASI PEATMCTUYHOCTH C Ballleil TOUKH 3pEHUS
KaK JUPEKTOpa, MPOTHO3MPYEMOCTh BO BpeMeHu, NpuBIeKaTeNbHOCTh, OTPAHUYEHHOE YHCIO
yIIPaBJISIEMBIX TAPaMETPOB, OTIPEACTICHHOE HaYallo HIIM OKoHYaHue. [IoIroToBbTe KpaTKOE OMKICaHNe
MHUIUHPYEMOTO TIPOEKTA, YIEIUB BHUMAHUE )KU3HEHHOMY LIUKITY, (a3zaM, IIT03aM, OTPaHUYCHUSAM,
napamerpam npoekrta. CMoIenupyinTe BO3MOKHYIO apT'yMEHTAIUIO 32 U MPOTHB 3aITyCKa MPOeKTa.

2. Tpu yacTo BCTPEUYAIOIINXCI ONPEASACHUS MOHATHSI KIIPOEKTY:

[IpoekT — yHUKaIbHBIA TMPOILIECC, COCTOSAIIMA ¥3 Habopa B3aWMOYBSI3aHHBIX U
KOHTPOJHUPYEMBIX pa0dOT C AaTaMy Hayaia ¥ OKOHYAHHS W MPEINPHHITHINA, YTOOBl JOCTUYD IEIH
COOTBETCTBUSI KOHKPETHBIM TPEOOBaHMUSM, BKIIOYAsl OIpaHUYCHHs MO0 BPEMEHH, 3aTparaM M
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKambHash COBOKYIMHOCTh B3aUMOCBS3aHHBIX JeicTBUi  (paboT) cC
ONpCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHUWA, NMPCAHA3HAUYCHHBIX Ui YCICHIHOIO AOCTHUXKCHUA
o6bmreit e, (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTb CKOOPJMHUPOBAaHHBIX JAeWcTBUM (paboT) ¢
ONpCACIICHHBIMH TOYKaMHU Ha4YaJla 1 OKOHYaHUA, NPCANIPHUHATAA HHIUBUAYYMOM HJIN opraHmauHeﬁ
AL JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CPOKaMH, 3arpaTaMu U IlapaMeTpaMu
BeinostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 NpCACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IMOJIHO OoNpeCaACIACT CMBICT MOHATHA
«pOeKT»? ApryMEHTUPYHTE CBOIO TOUKY 3PEHHMSL.

3. HDOBCDLTC CG6$I, OTBETUB HA BOIIPOCHI 1 OTMETUB COOTBCTCTBYIOIIYIO 6VI<BV2

Ne YTBepxkacHue IIpaBuibHO Hesepro
1 [IpoexT - 3TO MOCTOSIHHO ACUCTBYIOIIEE MPEANPUITHE UIIN A b
HEKasi NOCTOSIHHAS JAESITEIbHOCTD

2 KadecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BrInonHeHue npoekTa B CpoK SBISETCA BaXKHBIM aCIIEKTOM A b
yIpaBIeHUS IPOEKTOM

4 BrinonHenue npoekTa B peesrax CMEThl HE BAXKHO A b

5 VYhpapneHue TMpoOeKTaMHU HE OTIMYAETCd OT JAPYIuX A b
obnacreit yrpaBieHUs

6 BpemeHHbIII  XapakTep NPOEKTa CTaBUT YHUKAJIbHBIE A b
po0seMbl epes; pyKOBOIUTENSIMU TPOEKTOB

7 B TpeyronpHHK mapaMeTpoB MPOEKTa BXOJUT KOMaHA, A b
OI0/KET MPOEKTa U €T0 JUIUTEIbHOCTh

8 Knaccuduxkanus MIPOEKTOB OYEHb Ba)KHA 1A A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UTPAET 0COOYIO
POJIb IIPU YIIPABJIICHUU MOPTQEsieM MPOEKTOB

9 1110361 XKU3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEro pojia A b
GuUIbTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO TMpHU
JOCTHKEHUH POMEXKYTOUHBIX LEIeH U MOJTy4eHUH
MIPOMEXKYTOYHBIX PE3yIbTATOB

10 | XKusHeHHBIH WUKI TMPOEKTa BKIIOYAET CIEAYIOUIYIO A b
o4epeqHOCTh (pa3: HMHUIMHPOBAHHUE, 3aBEpIICHHUE U
peanu3anuio

[IpaBunwsHbie oTBETHI: 1B, 2b, 3A, 4b, 5b, 6A, 7b, 8A, 9A, 10b.

4, Onpeneanute pasHULY MEXIY (DYHKIMOHAILHOMW, ONEpPAalMOHHONW M IPOEKTHOH
JEATEeIbHOCTRIO B OpraHM3alliH.

B opranuzanuu BBIIONHSAIOT pa3lU4HbIe PaOOTHI I JOCTIXKEHUS psaa ueneil. OObIYHO
paboThl MOXKHO TPEJCTABISATh KaK MPOEKTHl WM Kak olepanuu. B 3ToM ciyuae OesTeNbHOCTh
Ha3bIBaeTCs omnepanuoHHOU. [IpoaykT mpoekTa MokeT ObITh MaTepHadbHBIM (HaIpuUMep, HOBOE
TEXHUYECKOE OCHAICHHE BaroHOB), WJIM HEMaTepUAIbHBIM (00ydeHHe padouux KaJapoB), HIU
MIPEJICTaBIATh COO0M KOMOMHAIIMIO U3 MaTepUaIbHBIX U HEMAaTePHAIbHBIX O0BEKTOB. Y HUKAIbHOCTh
MPOJIyKTa O3HAYaeT JUO0 €ro CYIIeCTBEHHBIE OTJIMYMUS OT APYTrUX aHAIOTHYHBIX MPOJYKTOB, TUOO
OTIINYUS B YCIOBHUSX, B KOTOPBIX OH CO3JaeTcs. B 1enom AesTensHOCTh TF000T0 MPEIPUITHS WK
OpraHM3alii MOXKET OBITh ompeneneHa MO0 Kak (YHKIMOHANbHAs, JHOO Kak TMpPOEKTHas
(BO3MOXHBI UX KOMOMHAITUN).
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B uem cocrour pasHMma Mexay (QYHKIMOHAIBHOH, OINEPAlMOHHOM U IMPOEKTHON
JeATeNbHOCThI0 B opranm3auuu? IlpuBenurte mnpumepsl (YHKIMOHAIBHON, OMEpPAlMOHHONW |
IIPOEKTHOM ACSATEIBHOCTH.

7.3.2 TIlpome:kyTOUHAS aTTeCTALUS
[IpumepHBIi NEpeYeHb BOIPOCOB, BHIHOCHMBbIX Ha 3a4ET
[TonsTHE, 1IENH 1 331249 YIIPABIICHUS TPOCKTAMH.
MexayHapoaHble U POCCUHCKUE aCCOLMALMY YIIPABJICHUS IPOCKTAMMU.
AXTYaJIbHOCTh YIIPaBJICHUS MHHOBAIIMOHHBIMHU TIPOCKTaMHU.
Lenw u 3a7a9n yripaBICHHAS POCKTAMH.
[TonsTHE, KITacCCUPUKAIUSA U XapaKTEPUCTUKH HHHOBAITMOHHOTO TIPOCKTA.
ConepxaHue, yIaCTHHKHU U Cpefia MIPOSKTa.
MeskTyHapOIHbIE ¥ HAITMOHATBHBIC CTAHIAPTHI YIIPABICHUS IPOSKTaAMHU.
JKu3HeHHbI HUKI TpoekTa: (a3bl U Tarbl.
Oco0eHHOCTH YIIPaBIICHUSI )KU3HEHHBIM IIUKJIOM MPOEKTA.
0. Konnenmus nmpoekra. TpeGoBaHuUs K €€ COACPIKaHHIO.
11. Mopenu u cTpaTeruu ynpaBieHUs MPOESKTAMH.
12. Crparernueckoe yrpaBlieHHE MPOEKTaMH U €0 0COOSHHOCTH.
13. ®yHknuM yrpaBiIeHHS MPOCKTAMH.
14. TIporeccHBIN MOAXO] K YIPABICHHUIO TPOCKTAMHU.
15. Ilpunuumnst 3¢(HeKTUBHOTO yIPaBICHUS IPOECKTAMHU.
16. TlocnemoBaTeIBHOCTH 3TAIIOB YIPABICHUS IPOCKTAMHU.
17. OcHoBHBIC TPUHIHTIBI (POPMHUPOBAHKS KOMAHBI IPOCKTA
18. OcHoBHBIE 3aKOHOMEPHOCTH PA3BUTHS KOMaH/IbI
19. VmpaBneHue KOMMyHUKAIIUSIMH B KOMaH/IE.
20. Peccypcoobecrieuenne mpoekTa: TpeOoBaHUSI.
21. TlpoekTHBIN aHATU3: CTPYKTYpa M COCTaB
22. Oruenka 1 oT00p MHHOBAIIMOHHBIX UICH.
23. Kpurepuu onenkn u oT60pa MPOESKTOB.
24. PazpaboTka MHCCHH, II€JICH U 3aa4 MTPOCKTA.
25. IlpaBuiia mocTpoeHUs AepeBa ICIICH.
26. DkcrepTH3a THHOBALMOHHBIX IPOEKTOB.
27. Metobl O1IeHKH U 0TOOPA MHHOBAITMOHHBIX IPOEKTOB.
28. Ouenka 3¢pheKTUBHOCTH HHHOBAITMOHHBIX IPOEKTOB.
29. TIlporueccsl U ypOBHHU IIIAHUPOBAHHUS ITPOEKTA.
30. TlapameTpsl U XapaKTEPUCTHKU MPOEKTHBIX padoT.
31. Ormenka couuanbHON 3HAYMMOCTH MPOCKTA.
32. OneHka 5KOHOMUYECKOW 3HAYMMOCTH MPOEKTA.

RoOoo~Noa~wNE
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