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1 Ilepeyenb NJIAHMPYEMbIX PpPe3yJbTATOB O0O0y4YeHHMS MO JAUCIHUIIHHE,
COOTHECEHHbIE € IMJIAHMPYEMbIMH PpPe3yJbTATAMHM OCBOEHHUSI 00pa30BaTeJIbHOM
NporpaMmel

Hacrosiimas mnporpamma ydeOHOM JIUCHMIUIMHBI «YTIpaBleHHME NPOEKTaAMU» YyCTAaHABIHMBAET
HeoO0XouMble TpeOOBaHUS K 3HAHUSAM U YMEHHMSM OOydaromuxcs padoTe B KOMaHJe, B TOM YHUCIIe
it 3GEKTUBHOW HWHTETPAllMM B TNPOCKTHBIA KOJUICKTHB, COONIOJEHUS CPOKOB BBITIOJHEHUS
IPOEKTOB U MOJIy4eHUs TPeOyEeMBIX pe3yJIbTaToB.

[Iporpamma paspaborana juis HampasieHus noArotoBku 54.03.01 «Juzaitn» npoduib
«I'padmueckuii TM3aifH MyJIbTUMEINA» B COOTBETCTBHUHU C:

- @enepanbHBIMH OCYIapPCTBEHHBIMHE 00pa30BaTENbHBIMU CTaHJApTaAMU;

- OOpa3oBaTeiIbHBIMH ITPOrPaMMaMHU BBICIIETO 00pa30BaHUS;

- PabGounmu yuebnpiMu mmanamu uisi 2022 roma Hayaia moaroTOBKH.
Iean nuCHANIAHBI
Lenplo OCBOGHHUS NUCIHHIUIUHBI «YTPaABICHUE MPOCKTAMW» SIBISETCA HM3YYCHHE M OCBOCHHE
00yYarOIUMHCS TEOPETUYECKUX OCHOB MW IPAKTHUYECKHUX HABBHIKOB B O0JIACTH YIPABICHHS
HpPOEKTaMu 10 (POPMUPOBAHHIO MPEACTABICHUN O MPOEKTHOM JeATENbHOCTU (OT 3apOXKICHUS UJIeU
JI0 peanu3alyy MPOeKTa) KaK O LIEJOCTHOM CHCTEME, BCE DJIEMEHThl KOTOPOil B3aMMO3aBHUCUMBI.
Brnanenne TeopeTHYECKMMH OCHOBaMH M TIPAKTUUECKMMH HAaBBIKAMH B OOJIACTH YTIPABJICHUS
IPOEKTaMU HEOOXOJMMBbI JUIs YCHEIIHOTO OCBOCHMSI M BHEIPEHUS MHHOBALIMOHHBIX TEXHOJIOTHH,
OTIPEIEIISIOLINX TPOMBILIICHHOE Pa3BUTHE U YIIPABJICHUS, CO3AaHUS U peaTu3allii HHHOBAIIMOHHBIX
MPOEKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEaTUBHOTO PEIICHUS 3a1a4
TEKYILEr0 M CTPATETMYECKOro YIPABICHMs: HAUMHAs C YIPABJICHHs MEPCOHAIOM U 3aKaHYHMBas
OCBOCHHMEM HAYKOEMKHX TEXHOJIOTUH.
3axayu u3y4yeHust TUCHMUIIMHBI
OCHOBHBIE 33141 U3Y4YEHUS TUCIUIUIUHBIL
- W3yuYeHHE OCHOBHBIX METOZOB M TEXHOJIOTUH YIpAaBJICHUS MPOEKTaAMU: CO3JAaHHUE KOHIICTLHU
MPOEKTa, KOMaH bl IPOEKTA, TNIAHUPOBAHHUE TIPOCKTA, peasn3aus u T.].;
- U3yYyeHHE OCHOBHBIX TEXHOJIOTUH IPOEKTHOIO YIMpaBJIEHUE: XapaKTEPUCTHKH, CHOCOOBI
MIPUMEHEHHSI, OTPAaHUYCHHUS, JOCTOMHCTBA, HEAOCTATKU, O0IACTh MCIOJIb30BaHUS (IPUMEHEHUS) U
T.J.;
- (¢dopMHpOBaHHE M DPA3BUTHE TEOPETHUECKUX 3HAHUM M INPAKTHUYECKHMX HABBIKOB B 00JaCTH
TEXHUYECKOTO U COLUAIBHOTO MPOSKTUPOBAHUS U YIPABJICHUS IPOCKTAMHU.
OOyyeHne 1O JUCHMIUIMHE «YTpaBieHUE TNPOEKTaMH» HalpaBiIeHO Ha (OpMHUpPOBaHUE
y 00y4aromMXCcsl CIeIyOMUX KOMITETEHIINM:



Kox m nHanmenoBanue
KOMIIeTeHIH i

HH[[I/IKaTopr JOCTHKCHHUA KOMIICTCHIINHN

YK-2. CnocoGen onpenensitb
KpYT 3a/1a4 B paMKax
IIOCTABJIEHHOM LIETH U
BbIOMpaTh ONTUMAaJIbHbIE
CIOCOOBI UX PEIICHUS,
HCXO0Jd U3 NEUCTBYIOIINX
IIPABOBBIX HOPM,
HMMEIOLINXCS PECYPCOB U
OTpaHUYCHUN

NYK-2.1.®opmynupyeT COBOKYITHOCTh 3aJ1a4 B paMKax
IIOCTABJIEHHOW LIEJIH NPOEKTA, PEIIEHUE KOTOPBIX
o0ecrieunBaeT ee JOCTHKEHHUE

NYK-2.2. Onpenensier cBs3U MEX/y TOCTaBICHHBIMU
3aJja4aMy, OCHOBHBIMH KOMIIOHEHTAMHU IIPOEKTa U
0’KMJAEMBIMU PE3YJIbTaTaAMU €r0 Peau3alnun
NYK-2.3. BeiOupaeT onTUManbHbIe CIOCOOBI
IIJITAHUPOBAHUS, PACTIPEIEIICHNS 30H OTBETCTBEHHOCTH,
pelleHus 3aa4, aHajlu3a Pe3yJIbTaTOB C yYEeTOM
JIEMCTBYIOIIMX IIPABOBBIX HOPM, HUMEIOIIMXCS YCIOBUH,
PECYpPCOB U OTPAHUYEHUI, BO3MOKHOCTEN
VICII0JIb30BAHHUS

VK-3. Criocoben
OCYIIECTBIISATEH COLMATBHOE
B3aMMOJICHCTBUE U
peaTn30BBIBATh CBOIO POJIb B
KOMaH/Ie

NVYK-3.1. Onpenensier CBOIO posib B KOMaHE, UCXOS U3
CTpaTeruu COTPyAHUYECTBA IS TOCTHKEHUS
MOCTaBIICHHOM 1IEJIH, YYUTHIBasi 0COOCHHOCTH MOBEACHUS
Y MHTEPECHI APYTUX YIACTHUKOB KOMaH/IbI

NYK-3.2. [Inanupyer u aHaTU3UPyeET MOCISACTBUS
JUYHBIX JHCTBHI, aJleKBaTHO OIICHUBAET UJIEH U
MPEIUTOKECHHSI IPYTUX YIACTHUKOB JIJISl TOCTHXKEHUS
MOCTAaBJICHHOM 1IeJIM B KOMaHHOU padboTe

NYK-3.3. OcymectBisier 00MeH nHpopmaluen,
3HAHWSIMH U OTIBITOM C WICHAMH KOMAaH/IbI, COOTFOIast
YCTaHOBJICHHBIC HOPMBI U TIPABHJIA COIUATHHOTO
B3aMMOJICHCTBUSI, HECET TUYHYIO OTBETCTBEHHOCTh 32
CBOI BKJIQJI B Pe3yJbTaT KOMaHIHOU PabOThI

2 MecTO IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI NMPOrpaMMbl

Hucnurummza b1.1.17.1 «YnpaBieHue npoekTaMu» OTHOCUTCS K 4acTh, pOpMHUpPYyEMON y4acTHUKaMU
oOpazoBarenbHbIX OTHOIIECHHH O710Ka b1 «/lucuummmael (MOLyn)».
JucnumimHa «YpaBlieHUue MPOeKTaMu» H3ydaeTcsl BO 2-OM ceMecTpe 00ydeHHUs MO HallpaBJICHUS
nonarotoBku 54.03.01 «/Iuzaitn» npoduins «I'paduueckuii qu3aiftH MyTbTHMEIHA .
JvcuuniarmHa HeMmoCpeICTBEHHO CBSI3aHa CO CIAEAYIOIUMHI JUCUUILUIMHAMU U npakTukamu OOIT:

BBe,Z[eHI/Ie B IPOCKTHYIO ACATCIbHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO NpeaANIpUHUMATCIILCTBA,

[IpoekTHas neATENBHOCTD;

VYyebOnas mpakTrka (TpoeKTHas).

3 CTpykKTypa M coep:KaHue AUCHUIITUHDI

OO0miast Tpy10eMKOCTh (00BhEM) TUCIHUIIIUHBI «YTIPaBICHUE MPOSKTAMW» COCTABJSET 2 3a4ETHBIX
€IMHHUIIBL.
O0beM AMCHUILTUHEI TT0 BUAaM yUeOHBIX 3aHITHI (B 4acax) — 72 vaca.
JucuumimHa npenojaeTcst y ouHou popmbl 00yUdeHusl.

Bun npomesxxyTouHoii artectanuu (opMa KOHTPOIIS): 3a4eT.

3.1. Buabl yueOHoO# paGoThbl U TPYAOEMKOCTH

(mo popmam oOyueHwMs)




Buj yue6Hoii padoThl Bcero uyacos Cemectp
2
3.1.1 Ounas ¢opma o0yueHusi
AyauTopHble 3aHsATHS (BCEro) 36 36
B Tom uncne: - -
Jlexknuu - -
[Tpaktrueckue 3anatus (I13) 36 36
Cemunapsi (C) - -
JlabopaTophsbie padoTsl (JIP) - -
CamocrosiTejibHasi padoTa (Bcero) 36 36
B ToM uncine: - -
[ToaroroBka K NpaKTUYECKUM 3aHSATHUIM 36 36
By npomMeXyTOYHOM aTTecTalMy — 3a4€T - -
OO0masi TpyI0eMKOCTh Yac / 3a4. efl. 7212 7212
3.1.2 O4Ho-3204Hasi GopMa 00y4eHHs
AyauTopHBbIe 3aHATHS (BCEro) 18 18
B Tom uncne: - -
Jlexknun - -
[Tpaktrueckue 3anarus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopusbie paboTsl (JIP) - -
CamocrosiTeJibHas padoTa (Bcero) 54 54
B Tom uucne: - -
IloaroToBKa K NPakTHYECKUM 3aHSTHSIM 54 54
By npoMexxyTouHOM aTrTecTalnuu — 3a4eT - -
OO0masi TpyA0€eMKOCTh 4ac / 3a4. efl. 72/2 72/2

3.2 TemaTuyecKHUii MJIAH U3YUYEHUS] TUCUUTITHHBI

(mo ¢popmam oOydeHus)

3.2.1 Ounas ¢popma oOyueHus

TpyroeMKOCTb, Yac

AyautopHasi padora
Camoc
Ne Pa3nenanl/TeMbl Cemuna | JIabo | Ilpaxr TOSATE
n/n JTUCHUTIIINHBI Bcero | Jlekn pekue/ | pato | Huecka JbHAaA
. MPaKTUY | PHbBIC i pagoT
€CKHE 3aHs | OATOT a
3aHATHA | THUSI OBKa
1 Beenenue. 6 - 2 - - 4
VYmpaieHre mpoekTaMu Kak Hay4dHast
TUCIHIUIMHA U TpaKTudeckas cdepa
IESITEILHOCTH
2 Tema 1. Uro Takoe mpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. PazpaboTka KOHIENIIMH 6 - 4 - - 2
POEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIEMIUH, TBOPUECKOE MBIIIJICHUE




TpynoemkocTsb, yac
AyautopHasi pabota
Camoc
Ne Pa3jennbl/TemMbl Cemuna | Jlabo | Ipakr | 000
n/n AUCHHUILINHBI Beero | Jlekig pexue/ | paTo | wyecka JIbHasl
uy | TPAKTHY | PHbIE o pator
€CKHe | 3aHs | MOATOT a
3aHATUSA | THS OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBiIeHUs! MPOEKTaMU U MPOEKTHOM
JIeSITETbHOCTHIO
5 Tewma 4. busnec-1m1aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanusi npoekTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 - 4 - - 2
8 Tema 7. TaltM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHsATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUM
10 Tema 9. Puck-MeHEHKMEHT MPOEKTa 4 - 2 - - 2
11 Tema 10. )KusHeHHBIN IUKJT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue mpoekTa 4 - 2 - - 2
13 Tema 12. MapKkeTHHT NpoeKTa 4 - 2 - - 2
14 O030pHOE MPAKTHICCKOES 3aHIATHE 4 - 2 - - 2
3ayer
HTtoro 72 36 36
3.2.2. OuHo-3a04Has popma 00yUeHUs
TpynoemkocTb, yac
Ay?:p;;;[:{aﬂ pabora Canto
Ne Pasnenbi/Temsl apckue/ Jlabo | Ilpax | crost
n/n AUCHUTLTHHBI Bceero | Jlexry | mpakTu patop | mudcc | TEIR
uu qeckne | L ° kad Han
sapgry | 3AHAT | MO0 pabo
g us TOBKa Ta
1 Beenenue. 6 1 4
VYrpaBieHrue MPoeKTaMyu KakK HaydHas
JTUCIWIUIMHA W TpakThdeckas cdepa
JeSITENIbHOCTH
2 Tema 1. Yto Takoe npoekr? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKH MPOEKTa
3 Tema 2. Pa3paboTka KOHIEMIUU 4 - 2 - - 4
IPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIIEMIINH, TBOPYECKOE MBILILICHHE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBlIeHUs] MPOCKTAMU U TPOCKTHOU
JIeSITENIbHOCTBIO
5 Tewma 4. buzHec-11aH IpoeKTa 4 - 2 - - 4
6 Tema 5. Opranu3zanus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komana mpoekra 6 2 4




TpynoemkocTh, yac
Ay)ép;;(:l){ﬂaﬂ pabota Camo
Ne Pa3nesnl/Tembl apckue/ Jlabo | Ilpax | crost
n/n AHCUHMILIHHBI Bceero | Jlexn | npakTu patop | Thiec. ) Teth
uu yeckne | O Kad Hast
3apaT | moAro | pado
3aHSTH
o s TOBKa Ta
8 Tema 7. TalilM-MEHEHKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. Paszpaborka u mnpuHSITHE 6 - 1 - - 4
YIpaBIECHYECKUX PEUICHHM
10 Tema 9. PUCK-MEHEHKMEHT ITPOEKTA 6 - 1 - - 4
11 Tema 10. )Ku3HEHHBIN IUKIT TPOEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepuieHue npoexra 4 1 4
13 Tema 12. MapkeTUHT IpoeKTa 4 - 1 - - 4
14 0030pHOE MPAKTUUECKOE 3aHITHE 6 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Conep:kanue QU CHHUILIHHBI

BBenenue. VYmpapieHHe NOpOEKTaMHM B MATEpUATIOBEACHUM KAaK Hay4yHas JUCHUIUIMHA U
MpakTUyecKas cepa IesTeTbHOCTH.

OcHOBHbBIEC TOHATHSI TUCUUILUIMHBI YIIPABJICHUS MIPOEKTaMU. YTpPaBJICHHE MPOCKTaAMH U MPOEKTHAs
JIeSITEeNIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHHUE ISl Pa3BUTHUSl HAYYHO-TEXHMUYECKOro IMpolecca U
o01ecTBa, 0COOCHHOCTH OpraHU3aIlMU MPOEKTHOU JESATEIHHOCTH, MUPOBON OmbIT. OCOOCHHOCTH
MIPUMEHEHUsI MIPOEKTHOTO O00y4eHHsI B cdepe BBICHIETO HWHXKEHEPHOTrO 00pa3oBaHUSI M BIHUSHUE
MPOEKTHOTO 00ydeHuss Ha TPO(EeCCHOHATBHYI KOHKYPEHTOCIOCOOHOCTh. UTO Takoe MpOeKT?
OcHOBHbIE XapaKTepUCTUKHU ITpoeKTa. [[poeKT kak 00bEKT yrnpaBiaeHUs.

Tema 1. Uro Takoe npoext? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccugukamuss npoeKkToB, TpU3HAKK Kiaccu(ukanuu mpoekToB. Llemu co3maHus MpPOEKTOB.
Uctopus pa3Butus YnpapieHUs NpoeKTaMH B paauoTexHuke. [IpoekT kak OOBEeKT yIpaBiIeHHUS.
MeTtononorus ynpaBiaeHUs MPOSKTaMH.

Tema 2. Pa3paboTka KOHIENIIMH IPOEKTa, OCHOBHBIC TpeOOBaHUS K KOHIICIIIIMH, TBOPUYECKOE
MBILIICHHE.

IIpoekT kak cnoco0 yIOBIETBOPEHHUS COIMAILHOM MOTpeOHOCTH obmiecTBa. Mmes mpoekra:
(dhopmManu3zanus uaen, albTepHaTUBbI, MapaMeTphl 0TO0pa. Kitouesas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alluu MpoLEcca YIPABICHUS IPOEKTaMH U IPOEKTHON
JEeSITENIbHOCTHIO.
[IpoekT kak cucrema (KapTa MpoeKTa, HaCIOPT MPOEKTa, CTPYKTypa MpoekTa). [InaoTaxHbIi mMpoeKT

Tema 4. buzHec-1mman mpoekTa.
TpeboBanus k coaepx aHHO Ou3Hec-TIaHa, BUABI Ou3Hec-TuiaHa. OCHOBHBIE pa3lenbl U X

xapakTepucTuku. OIeHKa IPUBIEKATEILHOCTH OM3HEC-TIIaHa J1JIs1 HHBECTOPOB.

Tema 5. Opranuzanus npoeKTa.




Opranusanus NpoeKTHOH JesarenbHOCTH. OLieHKa pecypcoB M pecypcooOeceYeHHOCTH IPOEKTa.
Buemnsas cpema mnpoekra. Creiikxonnepbl. BHyTpeHHss cpena mpoekTa, (OpMHpPOBAHUE U
YIIPAaBJICHUE BHYTPEHHEN CPEIOU MIPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/bI MPOEKTA, COLUaIbHbIe posid. TpeboBaHUs K
KOMITIETEHTHOCTH yYaCTHUKOB KOMaHAbl. JKU3HEHHBIM UK KOMaHbI MpoekTa. OpraHu3ainuoHHas
KyJbTypa MPOEKTa.

Tema 7. TaliM MEHEPKMEHT MPOEKTA.

TaiiM-MeHePKMEHT MpOeKTa — 3TO METO/Ibl yIpaBieHUs BpeMeHeM. Jljig o0yJaronierocsi —TeXHUKH
caMOOpraHu3aluu U ynpasieHus co0oil. TaliM-MEHEKMEHT IMOMOTaeT YEIOBEKY WM KOMITaHUU
IJIAHUPOBATH BPEMs M IKOHOMHUTH pecypchl. UeM 0oJibllie 33 lyMaHHOTO U YETKO CIUIAHUPOBAHHOTO
MBI YCIIEBAeM CJIeNIaTh, TEM BBIIIE KAYECTBO HAIICH PaOOTHI M )KU3HHU.

OCHOBHbBIE TEXHOJIOTMU TUIAHMPOBAHUS BPEMEHHU U YIpaBiieHUs. Bpems kak OoJMH W3 TJaBHBIX
pecypcoB 1poekTa. BpeMeHHbIe OrpaHuYeHUs IPOEKTa, quarpamma ['anra.

Tema 8. Pa3zpaboTka 1 mpUHATHE YIPABICHYECKUX PEIICHUI.

VYIpaBieHYeCKOe pPEIICHHE MPEANOIaracT CpaBHUTEIbHYIO OLEHKY psla albTepHATUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHMAJIBHOTO, B HAaHMOOJbIIEH CTENEHH OTBEYAIOLIEr0 HWHTEpecaM
npoekTa. PazpaboTka 1 mpUHATHE yIPaBIEHYECKUX PELICHUH B ITpoliecce pa3padoTKU U peanu3aluu
npoekTa. Bunsl (knaccupukaiys) ynpaBlIeHYECKUX pPEIICHUH, OCHOBHBIE TEXHOJOTHH NPUHATUS
yHpaBlIeHYECKUX petieHnil. MeTo/ bl o1leHKH 3((HEKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[loprdens puckoB mpoekta u ero GopmupoBanue. JlomycTumble/ HENONMYCTHMbIE IOKa3aTelu
puckoB. OLleHKa PUCKOB NPOEKTa U COBPEMEHHbIE TEXHOJOIMH YIPABJICHHUS PUCKAMH IPOEKTA.
BnusiHre pHCKOB Ha Mpoliecc peaau3aliy MpoekTa (CTOUMOCTh, pecypesl U T.1.) Knaccupukarus
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU NP UHBECTUPOBAHUH.

Tema 10. )KuzHeHHbIN LUKII IPOEKTA.

JKu3HEeHHBIN UK TTPOEKTA - 3TO MOCIIEIOBATEILHOCTD ITAINIOB, Y€pPe3 KOTOPBIE MPOXOIST MPOCKTHI
OT MHUIMAIMKM JI0 3aBEpIICHUs He3aBUCUMO OT ux creuupuku. Yerkoe moHumanue 3tux Qa3
MO3BOJISIET MEHEDKEPAM U PYKOBOJIUTENSIM MaKCUMaIbHO 3((HEKTUBHO KOHTPOIUPOBATH MPOEKTHIL.
OCHOBHBIC CTaJMH >KU3HEHHOTO IMKJIA TMPOCKTA, MX XapPAKTEPUCTHUKH W (PYHKIHH. YTIpaBlIeHUE
KU3HEHHBIM LIUKJIOM MPOEKTA.

Tema 11. 3aBepiieHne MpPoOEKTA.
3aBepllIeHNE MTPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTaauu. OueHka 3(QQPEeKTUBHOCTU MPOEKTa.
CoumanbHbIN 1 5JKOHOMHYECKHH 3 (DEKT OT peaTn3aluy MpoeKTa.

Tema 12. MapkeTHHT MPOEKTA.

MapkeTHHroBO€ CONPOBOKACHUE IPOEKTA U LIECTh COCTABIIAIONINX: MAPKETUHIOBBIE HCCIIEIOBAHNUS;
pa3paboTKa CTpaTeruu MapKeTHHra; (OpMHUpPOBAaHUE KOHIEMIIMM MApPKETHHTa; MpPOorpaMMa
MapKeTHHra MpOeKTa; OKET MapKeTHHra IPOEKTa; pealu3alus MEpONpUSTUNA MO MApKETUHTY
MPOEKTA.

3.4 TemaTnka CEMUHAPCKUX/MPAKTHYECKUX U JIA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHYECKHUE 3aHATHUS
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3.4.1.1 Cemunapckoe/mpakruyeckoe 3aHsaTie 1 k reme Benenue. Ypasnenue npoekramu B
MaTepuallOBEJICHNH KaK Hay4Has TUCUUILUIMHA U IPaKTHYecKas cepa NesiTeTbHOCTH.

[IpencraBnenue mpernoiaBaTess, HPOBEpKa COOTBETCTBHS Y4eOHON IPyTIIIbI M KOJTMYECTBA CTYICHTOB
B Heil. DopMupoOBaHHE OKOHYATEIBHBIX CIHMCKOB CTYACHTOB C 3J. TOYTOBBIMH aJpEcamM.
OOGcyxaeHue:
- (¢opmara y4eOHBIX 3a1aHUI UHIUBHUYaTbHBIX, KOJUIEKTUBHBIX;
- TeM pedeparoB/acce Mo AUCIUILTHHE « Y IPaBICHUE TPOSKTaAMM»;
- OpraHu3aiys U MPOBeICHHE TEKYIETo KOHTPOJIS 3HAHUH 00yJarommxcs B (hopme ompoca.
Bri6op Tembl pedepara/scce, IpeACTaBIAIOMIEro co00l KpaTKoe M3JI0KEHHWE B MUCbMEHHOM BUJIE
MOJyYSHHBIX  PE3yJbTaTOB TEOPETUYECKOTO aHAIMW3a OMNpeleNieHHONH Hay4yHou (y4yeOHO-
UCCIIEIOBATEIbCKOI) TEMBI, TA€ CIYNIaTeNlb PACKPBIBAET CYTh MCCIEAYyEMOW TPOOIIEMbI, TPUBOIUT
pa3NuYHbIe TOUKU 3PEHHUS, a TAaK)Ke COOCTBEHHBIE B3TJIs/IbI HA HEe.
YTo4YHEeHHE TeMaTHKH pedepaToB U BHICTYIAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIC
XapaKTEPUCTUKHU MTPOEKTA.

OO6cyxeHue TMOHATUS MPOEKT, LeNed M 3aJay yIpaBJICHHsS NPOEKTaMH; STAloB MPOEKTa U HX
BBINIOJIHEHUE. V3yueHne CyecTBYIONINX MEXKTyHAPOIHBIX U POCCUMCKUX aCCOLMALIMI YIIpaBIEeHUS
MpoeKTaMu. MexXIyHapoIHbIE U HAITMOHAIbHBIC CTAHIAPTHI YIIPABIICHUS ITPOCKTAMH.

Opranuzanus ¥ TPOBEIEHHE TEKYIIEro KOHTPOJs 3HAaHUM oOydaromuxcs B ¢dopMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYHAIOMINX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLENIMHU MPOEKTa,
OCHOBHBIE TPEOOBAHMS K KOHILIEIIINH, TBOPUYECKOE MBIIIIICHHE.

OOcy>xneHne KOHIEIUHU MpoekTa. M3yuenrne oCHOBHBIX TpeOOBaHUM K KOHIeNITUU. TpeboBaHus K
ee cojiepkannio. PazpaboTka KOHIENIIUN YCIOBHOTO IPOEKTA.

Opranm3zanys W TPOBEACHHE TEKYIIEro KOHTPOJS 3HaHUM oOydarommxcsi B (opme ompoca.
3aciymmBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHCHHE TeMAaTHKH peepaToB M BHICTYMAIONIUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTie 4 k TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIPaBICHUS
MIPOEKTaMHU U MPOEKTHON JAEATEIbHOCTBIO.

O6cy>1<;[eHI/1e TCPMUHA «IPOCKTHAA ACATCIbHOCTL)», BBIABJICHUC SaKOHOMepHOCTeﬁ B YIpaBJICHUU
poeKkToM. YTo Takoe MU3HEHHBIM LUK IpoekTa: ero ¢assl u 3tanbl. OCOOEHHOCTH YIIpaBJiICHUS
KHU3HEHHbIM IIMKJIOM InpoekTa. [lapameTrpbl M XapaKTepUCTUKU NPOEKTHBIX pabdor. Mogenu u
CTpaTeTuy yIpaBICHUA IIPOECKTAMU.

Opranuzanus ¥ OPOBEICHHE TEKYIIEro KOHTPOJs 3HAaHUU oOydaromuxcsi B ¢GopMe ompoca.
3acnymnBaHue pedeparoB Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIOIUX K
3aHATUIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. bu3Hec-Tu1an nmpoekra.

OOcyxnenue MOHATHS OW3HEC-IaH Mpoekta. [lpolecchl W YpOBHM IUTAHMPOBAHMS TPOEKTA.
B3aumocBs3p  GyHKIMI yOpaBieHHS TMPOEKTOM U OusHec-miaHa. [IporeccHbli TOAXOd K
ynpasieHuio mpoekroMm. [IpuHiunel 3¢ dekTuBHOro ymnpabieHuss HpoekToM. busnec-miuan wu
MOCJIEeI0BATEIbHOCTh 3TANOB YIPABIEHUS POEKTOM.

Opranusanuss ¥ TPOBEJICHUE TEKYIIEro KOHTPOJS 3HAHUN oOydaromuxcs B ¢GopMe ompoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHS. Y TOUHEHHE TeMAaTUKU pedepaToB U BHICTYHAIOMIMX K
3aHATHIO 0.

3.4.1.6 CemunHapckoe/mpakTuieckoe 3auarue 6 k reme 5. Opranuzaius mpoeKTa.
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OO6cyxneHue MoHATHsS opraHu3anus npoekra. [IpoekTHbIl aHanu3: cTpykTypa U coctaB. Kputepun
OIICHKU M 0TOOpa mpoekTa. Pa3paboTka muccuwm, menerd u 3amad mpoekra. [IpaBuia mocTpoeHus
nepesa 1eneid. Peccypco-obecriedenne mpoekTa: TpeOoBaHus K HEMY.

Opranuzanuss ¥ TPOBEJICHUE TEKYIIEro KOHTPOJS 3HAHWUU oOydaromuxcs B ¢GopMe ompoca.
3acnymmuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMATHKH pedepaToB W BHICTYIAMOIINX K
3aHATHIO 7.

3.4.1.7 CemunHapckoe/mpakTuieckoe 3ausatue 7 k reme 6. Komanma nmpoekra.

OcHoOBHBIC MPUHIUIBI (POPMUPOBAHUS KOMAH[IBI TTpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU Pa3BUTH
KOMaH/Ibl. YTpaBiieHne KOMMYHUKAIUSIMUA B KOMaH]JIE.

Opraamzanusi ¥ TPOBEJEHHWE TEKYIIer0 KOHTPOJSI 3HaHUK oOydarommxcs B ¢Gopme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAOIUX K
3aHATHUIO 8.

3.4.1.8 CemuHapckoe/npakTuieckoe 3anarue 8 k reme 7. TaliM-MeHeKMEHT MPOEKTa.
OOcyxneHne TNOHATHUS TalM-MEHEIKMEHT IPOeKTa KaK METoJa YIpaBieHHs BpeMeHeM. Jlis
oOyuJaromerocsi — Kak TEXHMKa caMOOpPTraHu3alluy U yIipaBieHust coool. [lnanupoBanue BpemeHu u
HKOHOMHSI PECYPCOB B YIPABICHUU IPOEKTOM.

Opranm3zanus W TPOBEACHHE TEKYIIEro KOHTPOJS 3HAaHWHM oOywarommuxcs B ¢opme ompoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHS. Y TOUHEHHE TEMaTUKU peepaToB U BHICTYHAIOMIMX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsatue 9 k teme 8. Pa3paboTka u npuHATHE YIIPABICHUECKUX
pelIeHUA.

OO0cyxeHne yrpaBJIeHUECKOTO PEIICHUs HAa OCHOBE aHann3a 0e3yOBITOYHOCTH, BO3MOXKHOCTU €0
NPUHATHS B yNpaBiIeHUH MpoekToM. Touka 0Oe3yObiTouHOCTH. OOCYXIEHHE IJIaHUPOBAHUS
aCCOPTUMEHTA U aHaIM3a aCCOPTUMEHTHOM noiauTuku. [IpuHATHE pemeHnii no HeHooOpa30BaHuIo.
OO6cy>xaeHue 3a1a4 ONepaTUBHOTO U MEPCHEKTUBHOIO XapaKkTepa B MPOEKTE.

Opranm3anus W TPOBEICHHE TEKYIIEro KOHTPOJS 3HaHWHM oOydwarommuxcs B ¢opme ormpoca.
3acnymuBaHue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYHAIOMUX K
3ansaTuto 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3aasaTue 10 k reme 9. PUCK-MEHEHKMEHT MPOCKTA.

OO6cyxaeHne pUCK-MEHEDKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Ielb KOTOPOro
ONpEAETUTh M MNPEAOTBPaTUTh PUCKM JUOO MHMHMMM3UPOBaTH MX MOCHEICTBUS IS
npoekta. OOCyKIeHHe HHBECTUIIMOHHOTO PUCKa KaK BO3MOKHOCTH YaCTUYHOM MJIM MOJTHOW MOTEpH
MHBECTOPOM COOCTBEHHBIX BIOXKeHMH. OOcyxeHne HeauBepcupUUHUpPyeMbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHBIH, PUCK HM3MEHEHHS NPOUEHTHBIX CTABOK, BAJTIOTHbINH, WHQJISAINOHHBIH
noJuTuyeckuii. OOcykaeHne aAuBepcHPUUHMPYEMBIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOIO,
¢uHaHcoBOro, onepanuoHHoro. OO0cyKaeHHe METOAOB OLECHKH HHBECTHLMOHHBIX PHCKOB:
JKCIIEPTHOI0 MeTO0/1a, MeTOa AHAJIN3Aa, MeTOa AHAJIOTUI, MeT01a KOJIMYeCTBEHHOH OLICHKH.
Opranuzanys ¥ HPOBEICHHE TEKYIIEro KOHTPOJs 3HAHUU oOydaromuxcs B ¢opMe ompoca.
3acnymnBanue pedeparoB 1o Teme 3aHATHSA. Y TOUHEHHE TeMAaTUKU pedepaToB U BHICTYNAIOIUX K
3aHatuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ansatue 11 k reme 10. JKu3HEHHBIN ITUKIT TPOEKTA.
OO0cyxneHue KU3HEHHOTO IMKIA MpoeKkTa. JKWU3HEHHBIM LUK MPOEKTa IMOMOTAET: YIYYIIUTh
KOMMYHHUKAITUI0O MEXIY KOMAaHIOM M 3aKa3uuKaMu; OBbITb yBEPEHHBIM, YTO I€b JOCTHXKHMA C
MOMOIIBIO JOCTYIHBIX PECypCOB; YNPaBIATh PUCKAMU U MUHUMU3HUpOBaTh Ux. OOcyxaeHue ¢a3
YKU3HEHHOTO IIUKJIa MPOEKTa: UHUIMAKS, TUIAHUPOBAHUE, UCIIOIHEHUE, KOHTPOJIb, 3aBEPIICHUE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Opranuzanusi ¥ TPOBEJIEHHWE TEKYIIEr0 KOHTPOJISI 3HaHWK oOydaromuxcs B (opme ompoca.
3acnymmuBanue pedeparoB o TeMe 3aHATHS. Y TOUHCHHE TEMATUKH pedepaToB U BHICTYIAMOIINX K
sausaturo 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3ansatue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxneHue 3aBeplIeHUs TNPOEKTa KaK 3aKIIOYUTENBHOTO JTala ero J>KU3HEHHOTO IIMKIIA,
pe3yJIbTaTOM KOTOPOTO SIBJISICTCS MTOATBEPKICHUE " JOKYMEHTAJIbHOE
odopmileHrE 3aBepIICHUs BceX paboOT MPOEKTa 1 OKOHYATEJIbHOE pa3pelIeHHe BCEX CIIOPHBIX
BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMH CTOpOHaMH mpoekTa. OOcykIeHue ClIeHapHeB 3aKPbITHS
MPOEKTA:

- ©eCTECTBEHHOE 3aBepllieHHEe MpoeKkTa (MPOMCXOAUT, KOTJa MPOEKT TOCTUTaeT CBOMX KOHEUYHBIX
1[eJIel U 3aKphIBaeTCs €CTECTBEHHBIM 00pPa3oM B CPOK);

- HEECTECTBEHHOE  3aBepleHuEe  MpoekTa  (IPOMCXOAMWT, KOTJAa  MPOEKT  JOCTHTaeT
MIPEKIECBPEMEHHOI0 3aBEPIICHUS MO PA3IMYHbIM IPUYUHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHOM
CUTYaIlMH; IPOCUETaM MPH IJIAHUPOBAHUH U B XOJI€ pealIU3alliK MTPOEKTa; BOSHUKHOBEHHS YCIOBUH,
KOTOPBIE JIENIAI0T pealln3alliio MPOEKTa sl HHBECTOpa OECIIONe3HO ).

OOcyxaeHne alropuTMa 3aBepiieHHsi npoekta. OOCyKIeHHuE HM3MEpPEHHUs] OICHKH COIHMAIbHON
3HAYUMOCTHU IIPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBICTYMAOIINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatue 13 x Teme 12. MapkeTHHT poeKTa.

OOcyx/ieHne BHEIIHEr0 U BHYTPEHHEro MapKeTHHra IpoekTa. PaccMOTpuM MapKeTHHT B JIBYX
acIleKTax: CoepKaHWe MapKETHHTa MPOEKTa U peaTn3anus MapKeTHHTa Ha Pa3InYHbIX dTanax ero
KHU3HEHHOTO 1uKiIa. OOCYyXIeHHE IIEeCTH COCTaBJISIOIIMX MapKETHHTa: MapKETHHIOBBIE
WCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTHHTa; (OpMHUpOBaHWE KOHICTIIUH MapKETHHTa;
nporpaMma MapKeTHHTa IMPOEKTa; OO/DKET MapKeTHHTa MPOEKTa; pealn3alus MEpPONPHUSATHH MO
MAapKCTUHTY IIPOCKTA. MOILCHL JKU3HCHHOI'O IUKJIA MPOAYKIMU KaK OJWH H3 BaXXHBIX 3JICMCHTOB
KOHICIIIWUH ITPOCKTA.

3acnyimnBaHue pedepaTroB M0 TEME 3aHATHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ausatue 14. O630pHOe IPaKTHUUECKOE 3aHSITHE.
O030pHOE MPAKTUYECKOE 3aHATHE: MPOEKT Kak 00BEKT ympanieHus.OpraHu3anust U MpoBeICHNE
TEKYIIET0 KOHTPOJIS 3HaHUH o0yyaromuxcs B (popMme orpoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(Yka3bpIBaroTCs TEMBI 3aHSATUH C ITepeuHeM J1abopaTOPHBIX padoT)
JlaGopaTopHble 3aHTHS HE TUTAHUPYIOTCSL.

3.5 TemaTnka KypcoBbIX POeKTOB (KYpPCOBBIX padoT)
KypcoBble npoexTsl (KypcoBbie paboThl) HE IIAHUPYIOTCSL.

4 Y4yeOHO-MeTOAMUYECKOE M MHPOPMAIIMOHHOE 00ecIeYeHue
4.1 HopmaTuBHblie 1oKyMeHTHI 1 'OCTbI
HOpMaTI/IBHBIC JAOKYMCHTBI U I'OCTor IMpU NU3YUCHUHN JUCHUIIIIAHBI HC UCITIOJIB3YHOTCA.
06yqa}oumeca Ipru U3yUYCHUHN AUCHUILIMHBI IIPpH H€O6XOHI/IMOCTI/I MOTr'yT BOCIIOJIb30BAaThCA
OTpaciaeBbIMU HOpMaTUBHBIMU TOKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHasl JUTEpPaTypa

1. Bep3yx, D. YnpaBieHnue npoekTaMu: YCKOpeHHbIH Kypc o nporpamme MBA / O. Bep3yx.
- M.: lmanexruka, 2019. - 480 c.
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2. bamamos, A.W. YmpaBieHue npoekTaMu: YUeOHHK W MPAKTUKYM Uil aKaJeMHYECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. Tuxonoga u ap.- JIro6episr: FOpaiit, 2016.- 383c.

3. 3y6, A.T. VYmpaBneHue mnpoekTamu: YUYeOHHUK M NPAKTUKyM IS aKaJeMHYECKOTrO
OakamaBpuata / A.T. 3y0. - JIro6epiibr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTE/ILHASI JIUTEpaTypa

1. busuec. Ilonnas surukinoneaus. — M.: Dkemo, 2012.

2. busnec-sunukionenus / Iox pexa. P. I'omos. — M.: [lamkos u Ko, 2012.

3. Maunsiit 6ussec: yaebHoe ocooue / mox pen. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarensctBo: yueOHuk / noxa pexa. B.A. T'opdunxens, I'.b. Tlomska, B.A.
[lIBanmapa. — 4-¢ u3z.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpuaumatenscTBo: yueOHUK / moxa ped. B.S.I'opdunkens, I'.b.Ilonsaka . — 5-e u3n.;
niepepad. u gomn. — M.: OHUTU-TAHA, 2009.

6. Heroton, P. Ynpasnenne npoekramu ot A 1o S / P. Hetoton. - M.: Aneninna [TaGnumrep,
2018. - 180 c.

7. Opunmansubeiii caiit dexepanbHON CITyKOBI TOCyaapcTBeHHOW cratucThku (Poccrar)
http://www.gks.ru

8. PocousneckoncanTunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX pecypcoB u sKonoruu PD. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux uccienoanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHUCTPATHBHO-YIPABICHYECKHA MOPTAL.

14. www.akeu.ru — accoryarusi KOHCYJIbTaHTOB 10 SKOHOMHKE U YIIPABIICHHIO.

4.4 JnekTpoHHbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. TTnarpopma udposoro obpazoBanuss Mocnosurexa - https://Ims.mospolytech.ru/

2. JInanpiii kabuHeT oOy4aromierocs: (moptdonro) (BXo1 B TMYHBIA KaOMHET pa3MeleH Ha
ounmanbHOM caiite YHHMBEpPCTUTETa M BKJIIOYaeT B ce0sl MOPT(HOIUO CTYAEHTA, HJIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIICYNBACT:

- ¢ukcanuio xoaa 00pa3oBaTeIbLHOrO MPOIECcca, Pe3yIbTaTOB MPOMEKYTOUHON aTTECTALUU U
pe3yIbTaTOB OCBOEHUS 00pa30BaTENbHBIX MPOrpaMM 00yUarOIUMHCS,

- opMHpOBaHHUE FITEKTPOHHOTO MOPT(HOINO 00YHAIOIIETOCS, B TOM YHCIIE C COXpaHEHUE padoT
00ydJaromierocs, pereH3uil ¥ OIEHOK Ha 3TH padOTHI;

3. Joctyn k nH(pOpMaMOHHO-TEIEKOMMYHUKAIIMOHHON ceTh «IHTepHeT»

4. DnexTpoHHbIE OMOJIIMOTEKH, BKIIOYAIOIIME SJICKTPOHHBIE KAaTaJlOTH, IOJIHOTEKCTOBHIC
JOKYMEHTBI U 00€CTIEYHBAOIIIE TOCTYIT K y4eOHO-METOIUNIECKUM MaTepraiam

5. Cucrema «AnTumiaraat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT MH(POPMALMOHHOE, TOKYMEHTAIbHOE
ABTOMATH3HPOBAHHOE COMPOBOKICHHE 0OPa30BATENBHOTO MPOLIECCa.

4.5 JInueH3MOHHOE U CBOOOHO pacpocTpaHsieMoe MPOrpaMMHOe

o0ecneuenme
1. Iporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble Npo(ecCHOHAIbHbIE 0a3bl JAHHBIX W HHG(pOPMALMOHHBIE
CIIpaBOYHbIE CHCTEMBI

1. CIIC  «Koucynbrantllmoc:  Hexommepueckas — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara oopamienus: 16.02.2022). — Pexxum gocTyma: CBOOOHBIIA.
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5 MarepuajibHO-TeXHHYECKOE o0ecrneuyeHne

1. Aynuropus nns npoBeAeHUs MPAKTUUYECKUX 3aHATUH.

2. VIHTepaKkTUBHAS JIOCKA.

3. KommbroTepHslii Ki1acc ¢ BbIxoa0M B IHTEepHET.

4. Ayautopust Ul TPYNIOBBIX U MHAUBUAYAIBHBIX KOHCYJbTAllMi, TEKYLIET0 KOHTPOJIS U
MIPOMEKYTOYHON aTTECTAUN.

5. Ayautopus Ui CaMOCTOSITEIbHON paOOTHI.

6. bubanoreka, YNTAIBHBIN 3aIl.

6 Meroauueckue peKoOMeHIANHU

6.1 MeToanyeckue peKOMeHJAAUMH ISl MpenojaBaTessi M0 OPraHU3aAlMU
00y4eHus

Jlannblil pa3aen HacTosLel padouell mporpaMMbl ITpeIHa3Ha4YeH JJIsl HAYMHAIOIIUX [TperoaaBaTeneit
Y CHEIHATMCTOB-TIPAKTUKOB, HE MMEIOIIIUX OIBITA MPET0AaBaTeIbCKOM PAOOTHI.
HuctumummHa «YTpaBieHHEe TPOEKTaMuy SIBISIETCS MUCHHUIUIMHOW dactu PVYII, dopmupyemoii
y4acTHHKaMH 00pa3oBaTeNbHBIX OTHOIIECHHH Onoka bl«/lucummmnsl (Moxynu)» - B1.2 «YacTs,
dbopMupyeMasi ydaCTHUKaMU 0Opa30BaTEIbHBIX OTHOILICHUI» U 00eCleYrMBACT HAYaNbHBIA dTam
(dhopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto moarotopku 11.03.01 «PagmorexHukay
npoduis «MHTemIeKTyallbHas paiio3JeKTPOHUKA U TPOMBIIIJICHHBI HHTEPHET BEIIeH».
OcHOBHOE BHUMaHHE B MTPOLIECCE OCBOEHUS TEM Kypca MPENoAaBaTeNo ClIeayeT yAEIsATh BOIpocam
(hopMUpOBaHMSI TOHUMAHUSI HOPMBI TIPOEKTHOU JESATEIBHOCTH.
[Ipy w3y4eHUW MUCHUIUIMHBI HEOOXOIWMO OOECMeYUTh TOHMMAHUE CTYIACHTaMH CYITHOCTH
MIPOEKTHOM I€ATEIbHOCTH U MPAKTUUECKOE OCBOCHUE METOA0JIOTUH PAa3BUTHSI HHHOBAIIMOHHOW AU
JI0 YPOBHS MacIITabMpyeMoro Ou3Heca.
Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB DPa3A€ioB AMCLUUILIUHBL JIOJDKHO 3aKpPEIUISITHCS
AKTUBHOM MpPaKTUYECKOM paboTON B paMKaX JUCIHILIMHBI « Y IPaBICHUE MPOSKTaMI.
Jns akTHBU3alMU y4eOHOTO Tpollecca MPU U3YYEHUU JUCHUILIUHBI 3((HEKTUBHO MPUMEHEHUE
TEKYIIEro KOHTPOJISl 3HaHUM 00y4aromuxcs B opMe oIpoca, a TaKke 3aciayliuBaHue pedepaToB mo
TEME 3aHSTHS.
B ycnoBusix koHCTpyupoBaHHs 00pa3oBaTENbHBIX CHCTEM Ha MPUHIUIAX KOMIIETEHTHOCTHOTO
M0/IX0JIa TPOMU3O0ILJI0 KOHLENTYyaJlbHOE WM3MEHEHHME pOJIM IPEroAaBaress, KOTOPbIM Hapsay cC
TPaJIUIIMOHHON POJIBI0 HOCUTENS 3HAHUS BBIMOJHAET (QYHKIMIO OpraHU3aTopa HayYyHO-TIOMCKOBOM
paboThl CcTyneHTa, KOHCYJbTaHTa B TMpOILEAypax BbeIOOpa, OOpPabOTKM U HMHTEpIpETalun
nHpopmanuu, HeoOXOUMON TS MPAKTUYECKOTO ACHCTBHS M TaTbHEHUINEro Pa3BUTHS, YTO JOIKHO
00513aTeIbHO YUUTHIBATHCS MPU NMPOBEICHUHN MPAKTUYECKUX 3aHATHH 10 AUCHUIIIIUHE « Y IpaBlIeHUE
MIPOEKTaMMU».
[lonpoOHOE coaepkaHuE OTAENbHBIX PA3ACIOB TUCLUIUIMHBI «YTPABICHUE MPOECKTaAMI»
paccmarpuBaercs B 11.3.3 paboueit mporpamMMsl.
TemaTnka NpakTUUECKUX 3aHATUH MO pazzenaM AUCUUIUIMHBI U BUJAAM 3aHATUH OoTpaxeHa B 11.3.4
paboueii mporpammsl. [IpoBeeHre TPaKTUIECKUX 3aHATUIA OPUEHTUPOBAH Ha:
- HM3y4YEHHE CIIEHHAIN3UPOBAHHON JIUTEPATYPHI U MOMYJIAPHBIX IEPUOAUYECKUX U3/IaHUM;
- CIIeLMATN3UPOBAHHBIX HH(OPMAIIMOHHBIX CAHTOB;
- (opmupoBaHuE HAy4YHO-OOOCHOBAHHOTO TOHHUMAHHS OCOOEHHOCTEH YIpaBICHUS MPOEKTOM
COBPEMEHHBIX 00YYarOIINXCS;
- IOCTAHOBKY LIEJIEH, ONpeIelieHUE 3a/1a4, INIAHUPOBAHUE 0KUJIAEMOT0 pe3yJIbTaTa MpH 3aBEPIICHUH
MPOEKTA;
- MapKETHHTA MPOEKTA.
B n.3.3 yka3zaHo TeMaruueckoe cojaepkaHue ~ AUcHUIUIMHBL. B m.3.4  yka3zana
CEeMUHAPCKUX/TIPAKTUUECKUX M JTa0OpaTOpHBIX 3aHATHH. IlepeueHb OCHOBHON M JTOTIOJHUTEIHHON
JUTEPaTypbl MW HOBOCTHBIX WH(MOPMAIMOHHBIX CAWTOB, HEOOXOJUMBIX B XOJI¢ MPEIOJaBaHUs
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JTUCHMIUIMHBL «YTIpaBlIeHUE MpPOEKTaMu», NpUBelIeH B .4 Hacrosiueld pabodell Nporpammsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATH CTYACHTOB Ha WCIOJIb30BaHHWE MPU MOJATOTOBKE K
CEMHHAPCKUM/TIPAKTUIECKUM 3aHSATHUSM 10 JUCIHUILIMHE COBPEMEHHOW HAYYHOU TUTEPATYyPHI.
CDOHIII)I ONCHOYHBIX CPEACTB A TCKYLICro KOHTPOJIA H HpOMe)KYTOHHOﬁ aTTeCcTalluu
oOyuJarolerocsi MpuBeieHsl B 1.7 paboyeil mporpaMmbl ¢ Y4€TOM KOMIIETEHTHOCTHOTO TMOJIXOJa B
npouecce peannzanuu OIL

Omnenka (opM TEKyIIero KOHTPOJIS U MPOMEKYTOYHOH aTTeCTaIlH IPEIyCMAaTPUBAET MOATOTOBKY K
3a4eTy IO NPEeJI0KEHHBIM B I1.7.3 BOIIpocaMm.

6.2 Metoanueckue yKazaHus JJis 00y4arOmUXcsi M0 OCBOEHUIO JUCIIMILTUHbBI
[Tomydenue yrimyOaeHHBIX 3HAHUH MO JUCIUILINHE JOCTUTAETCs 33 CUET aKTUBHON CaMOCTOSTENIbHOM
pabotel oOyuarommxcsi. BeinenseMpie dachl 1enecooOpa3HO HCIONB30BaTh Uil 3HAKOMCTBA C
y4eOHOM ¥ HAyYHOH JIUTEpaTypoi 1Mo MpodieMaM M CIIMTUIMHBI, aHAIM3a HAyYHBIX KOHIICTIITHH.

B pamkax AMCHUIIIMHBI MPEIyCMOTPEHBI pPa3Nu4yHble (HOPMBI KOHTPOJIS YPOBHS JOCTHIKEHHS
00yYaroIUMUCS 3asBJICHHBIX WHAUKATOPOB OCBOCHUS KOMIIETCHIINH.
@DOopMBbI TEKYIIEr0 KOHTPOJISI — aKTUBHOCTh paOOThI Ha MPAKTHUUECKUX 3aHATHUIX, TECTUPOBAHHUE.
®opMoii MPOMEKYTOYHOTO KOHTPOJIS MO TUCIUTUIMHE SIBIJISIETCS 3a4€T B X0€ KOTOPOTO OLIEHUBAETCS
YPOBEHb JOCTHXKEHHSI 00yUYaIOIIMMUCS 3asIBICHHBIX HHANKATOPOB OCBOCHHSI KOMIIETEHITHH.

6.2.1 Meroauueckue yka3aHus 0 OCBOCHUIO TUCIUTIIINHBI.
CeMuHapckue/MpakTUYECKUEe 3aHATUS MPOBOASTCS B COOTBETCTBUHU C COJCPKAHUEM HACTOSIIEH
pabouei mporpamMel B oduaiin ¢opmare. Ilocemenune ceMUHAPCKUX/TIPAKTHUECKUX 3aHATUN
SIBJISIETCS 00513aTEIbHBIM.
[IpoBeneHne CeMHUHAPCKUX/IPAKTUUECKUX 3aHATUNA MO TUCHUILIMHE «YTIpaBiCHHE MPOCKTaMM»
OCYILECTBIISICTCA B CIIEAYIOUINX (POpMax:

—  OMpOC M0 MaTepuaiaM, paCCMOTPEHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOSTEIBHO 110
PEKOMEHIOBAaHHOH JIUTEPAType;

—  aHanM3 1 00CYXKJICHUE BOPOCOB 110 TEME 3aHATHS;

— mpencraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE M0 TeMe pedepaTa/scce U OTBETHI HA BOIIPOCHI.
AKTHBHOE y4acTuc B CeMI/IHapCKI/IX/HpaKTI/I'-IeCKI/IX 3aHATUAX ABJISACTCA 065133,T€JIBHBIM.
[ToAroToBka K MPAaKTHYECKHM 3aHATHSIM O00S3aTENbHO BKIOYACT B CeOs M3yuyeHHE KOHCIICKTOB
JIEKIIMOHHOTO MaTepHaia U PeKOMEHIOBAHHOM JIMTEPATYPhI /ISl aIcKBATHOTO TIOHHUMAHHSI YCIIOBUS
)41 cnocoGa BBITIOJIHCHU A 3aIIaHPII>i, 3aIllJTAaHUPOBAHHBIX  MPCIIOAAaBaTCIIEM Ha KOHKPCTHOC
MPAKTUYECKOE 3aHSTHE.

6.2.2 MeTtoauueckne ykazaHus K BHEAyIUTOPHON CaMOCTOSITENIbHOM padoTe.
CamocrosiTenbHas paboTa SIBISIETCS OCHOBHBIM BHAOM pabOThl 1O OCBOEHHUIO TEOPETUUYECKUX
MaTepHajoB Kypca U NPUOOPETEHHUIO TPYAOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTEeNIbHBIX
y4eOHBIX 3aHATUH. TEOPETUYECKOr0 Marepuana M NpuoOpeTeHrne TpeOyeMbIX HaBBIKOB B paMKax
Lenb camMocTosATENbHON pabOTHI — MPAKTUUECKOE YCBOEHUE 00YUYaIOIIMMUCS KOMITETEHITHI.
CamocrositenpHas paboTa oOydaromierocs HaJl yCBOGHHEM y4eOHOTO Marepuana 1o y4eOHOu
JMCLUUIUIMHE MOXET BBINOJHATBCA B OHONMOTeKe YHUBepcuTeTa, Y4yeOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JOMalmHUX yciaoBusx. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl 00ydarolerocst omnpenessercs y4eOHOW NporpaMMol AMCHUIUIMHBL,
METOJMYECKMMH MaTepHallaMy, IPAKTUYECKUMU 3aJaHUsIMU U yKa3aHUSMHU IIPEToaaBaTes.
W3yyeHne OCHOBHOM M JAONOJHUTEIbHON JUTEPATYPHI 110 TUCHUILUINHE IIPOBOJUTCS HA PETYIISIPHON
OCHOBE B pa3pe3e KakKIOW TEMBbI JUIsl MOATOTOBKU K IPOMEKYTOYHOM aTTECTAlMU IO ITUCLUILINHE
«YnpasieHue npoekraMm». CIMCOK OCHOBHOM M JIOTIOJIHUTEIBHOW JMTEpATyphl MO JUCLUILINHE
MIPUBE/CH B 1.4 HACTOSIIIEH paboUeii mporpaMmBbl.

IloaroroBka K MNpaKTUYECKOMY 3aHATHIO.  lIpakTudeckne 3aHATHSA IO3BOJSAIOT pa3BHBAaTh Yy
00yyYaromerocst TBOPYECKOE TEOPETUYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSTENbHO H3y4aTb
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JAUTEpaTypy, aHAJIU3UPOBATh MPAKTUKY; y4aT YETKO (OPMYJIUPOBATH MbICIIb, BECTH JUCKYCCHUIO, TO
€CTh UMEIOT UCKITIOYUTENFHO BaXKHOE 3HAUEHHE B PA3BUTHUU CAMOCTOSITETHHOTO MBIIILICHUS.
[ToaroroBka K MPakTHUYECKOMY 3aHITHIO BKJIIOYAeT ABa dTama. Ha mepBom sTame oOydaromuiics
IUIAHUPYET CBOKO CaMOCTOSITENIbHYIO paboTy, KOTOpas BKJIIOYAaeT: YSCHEHHE 3aJaHus Ha
CaMOCTOSTENbHYI0 paboTy; MoA00p OCHOBHOM U IOMOJIHUTEIBHOM TUTEpaTyphl; COCTABICHHE MIaHa
paloThl, B KOTOPOM ONPEAEISAIOTCS OCHOBHBIE IYHKTBI HpeAcTOsIIe moarotoBku. CocTaBieHHe
IJ1aHa JUCLUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.
Bropoii sTanm BKJIIOYaeT HEMOCPEICTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpas HadMHAeTCs C
M3y4eHUs] OCHOBHOM M JIOMOJHUTENbHOH snuTepaTypbl. Ocoboe BHUMaHKE MPU 3TOM HEOOXOAMMO
00paTUTh Ha COJAEp)KaHHUE OCHOBHBIX IOJIOKEHHH M BBIBOJIOB, OOBSCHEHHE SBICHHHA M (DaKTOB,
ySICHEHHE TPAKTUYECKOro MPUIIOKEHHUS pPaccMaTpUBAeMbIX TEOPETUUYECKUX BoOIpocoB. Jlanee
ClielyeT MOATOTOBUTH TE3UCHI Ui BBICTYIUICHHH MO BCEM Y4YEOHBIM BOMPOCAM, BHIHOCHUMBIM Ha
MPAKTUYECKOE 3aHATHE WM 10 TeMe pedepara, BBIHECEHHOW Ha 3aHATHE, MPOIyMaTh HMPUMEPHI C
L[ebI0 O0ecTIieueHusI TECHOM CBSI3U M3Y4aeMOM TeMbI C peallbHOMN )KU3HBIO.
['oTOBSICK K BBICTYIUIEHHIO B paMKax MPAKTUYECKOTO 3aHATHs, MPU HEOOXOIUMOCTH CIIEAyeT
00paTUTHCA 32 TOMOIIBIO K MPEMOABATEINIO.
MeTtoanyeckue yKa3aHusl 110 MOJArOTOBKE K IPOMEKYTOUYHOH aTTecTaliuu
[IpomexyTouHas aTTecTalys o AUCHUIUINHE « Y TpaBJIeHHE TPOESKTaMK» IIPOXOAUT B (hopmMe 3aueTa.
[IpuMepHbIii mepeueHb BOMPOCOB K 3a4ETy MO JIUCUHUILUIMHE « Y TIPABICHUE MMPOEKTAMU» U KPUTEPUU
OLICHKM OTBeTa OO0ydvaromierocst ajs IeJied OLIEHKU JOCTH)KEHHUS 3asBIIEHHBIX WHJIMKATOPOB
c(hOpMHPOBAHHOCTH KOMITETCHIIMH MpuBeaeHBI B cocTaBe @OC 1Mo AUCIUIUIMHE B 1.7 HACTOSIICH
paboueil mporpamMmsl.

OOyuaromuiicst JIOMyCKaeTCcsd K MPOMEKYTOUYHOW aTTeCTalldd 10 JUCHUIIMHE BHE
3aBUCHUMOCTH OT Pe3yJIbTaTOB TEKYIIEro KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluy JAUCHUUIUIMHBI JUIsl WHBAJUJOB W JIML C OrPAHUYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbsI

OOyueHue Mo AMCUUIUIMHE «YTIpaBleHHE NPOEKTaMH» HHBAJIUAOB U JIMI C OrpaHHMYEHHBIMH
BO3MOXKHOCTSIMH 3/10pOBbs (nanee OB3) ocymecTBisieTcs mpernoaaBareieM ¢ y9eToM 0COOSHHOCTEH
NCUXO(PU3UYECKOT0 Pa3BUTHS, WHIUBHIYATbHBIX BO3MOXHOCTEH M COCTOSIHHS 3JI0POBbsSI TAKHUX
o0yJaromuxcs.

JUis CTYIeHTOB C HapylLICHUSMH OIOpHO-IBUTaTeNbHOM ¢yHkumn u ¢ OB3 mo cuyxy
[IpeJyCMaTpUBaeTCs CONPOBOXKJICHUE JIEKUMH W IPAKTUYECKUX 3aHATHH MyJIbTUMEAUNHHBIMU
CpeACTBaMU, pa3aTOYHbBIM MAaTEPUATIOM.

Jna cryaentoB ¢ OB3 mo 3peHuto npeaycMaTpuBaeTcsi NPUMEHEHHE TEXHUYECKHUX CPEICTB
YCUJIEHUSI OCTATOYHOTO 3pEHMs, a TakkKe [MPeayCMOTPEHa BO3MOXHOCTh pa3pabOTKu
ayJMoMaTepHuaioB.

[To mucruruinHe «YmpaBieHHe MpoeKTaMn» OOydeHHEe WHBAIMIOB M JIMI[ C OrpaHUYEHHBIMHU
BO3MOXKHOCTSIMU 3710POBbSI MOKET OCYILIECTBIISATHCSA KaK B ayJAUTOPUU, TaK U C HCIOJIb30BAHUEM
9JIEKTPOHHOH  MH(OPMAIIMOHHO-00pa30BaTEeIbHONM  CpeAbl, 00pa3oBaTeIbHOrO IOpTajlla U
3JIEKTPOHHOW MOYTBHI.

/ DOHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISl U OLIEHUBAHUS Pe3yJIbTATOB 00yYeHUs

Koa n NuaukaTopsl 10CTHKEHHUS
MeToabl KOHTPOJISA U
HAaMMEHOBaHHUe KOMIIETCHIH U
N OLlCHUBAHUS

KOMIIeTEeH U
VYK-2. Ciocoben NYK-2.1.®opmynupyer [IpomexxyTouHast aTTecTalus:
ONpPEeNENATh KPYT COBOKYITHOCTb 33/]a4 B paMKax 3a4yeT
3aJ1a4 B paMKax IIOCTaBJICHHOM 1LI€JIM MPOEKTa,
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Koan
HAaHMEHOBaHHE
KOMIIeTeH NI

NHankaTopbl 10CTHKEHU S
KOMIIeTeHIIHH

MeToabl KOHTPOJISA U
OLlCHUBAHUS

IOCTaBJICHHOU IEJIN
U BBIOUPATH
ONTUMAJIbHBIC
CIOCOOBI UX
peleHus, UCXOs U3
JEUCTBYIOLIUX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYEHU I

pelIeHrne KOTOPbIX 00ecTIeunBaeT ee
JOCTHKCHHE

NYK-2.2. Onpenensier CBA3U MEXIY
MOCTAaBJICHHBIMH 3aa4aMH,
OCHOBHBIMH KOMITOHEHTaMHU MTPOEKTa
U OKUJAEMBIMH PE3yJIbTaTaMH €T0
peanuzanuu

NYK-2.3. BeiOupaer ontumaibHbie
CIOCOOBI TNIAHUPOBAHHUA,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEILICHUs 3a/a4,
aHaJIM3a pe3yJIbTaTOB C YYETOM
JNEHCTBYIONIUX MMPABOBBIX HOPM,
UMEIOIINXCS YCIIOBUI, pECYPCOB U
OTpaHUYEHUH, BOBMOKHOCTEHN
MCIIOJIb30BaHUS

Texymui KOHTPOJIb:
CEMHUHApPCKUX/

IIPAKTUYECKUX 3aHATHUSIX;

- IPOMEXYTOYHas aTTeCTalus
Ha 3aHATHAX 5 1 9 B popme
IIPE3EHTALMH U JOKJIAJa;

- UTOTOBasi KOHQEPEHUs Ha
3ansaTHH 11 ¢ mpe3enTanueii/
BUJICOPOJIMKOM U JTOKJIAJIOM K
HEH.

VK-3. CriocobeH
OCYILECTBIISATh
COLMAILHOE
B3aUMOJIEUCTBUE U
peann30BbIBAThH
CBOIO POJIb B
KOMAaH/JIe

NYK-3.1. Onpenenser cBOIO poiib B
KOMaH/Ie, UICXOJsl U3 CTpaTeruu
COTPYIHHYECTBA ISl JOCTHKEHUS
IIOCTaBJIEHHOW LI€JIN, YYUTHIBAS
O0COOCHHOCTH TOBEJCHUS U
MHTEPECHI JPYTUX YUYACTHUKOB
KOMaH/IbI

NYK-3.2. [Inanupyet u
AHAIM3UPYET MOCIEACTBUS JTUUHBIX
e CTBHIA, aJeKBAaTHO OIICHUBAET
UJEU U NPEJIOKEHUS IPYTUX
YYaCTHUKOB JJIs1 TOCTHKEHUSI
IIOCTaBJICHHOH IIEJIM B KOMAaHJHOU
pabore

NYK-3.3. OcymectBuser 00MeH
uH(opmaImen, 3HAaHUSIMHU U OTTBITOM
C YWJeHaMU KOMaH/bl, cOOI01ast
YCTaHOBJICHHBIE HOPMBI U IIpaBUja
COITMAJILHOT'O B3aNMOJICHCTBHS,
HECET JINYHYIO OTBETCTBEHHOCTH 3a
CBOM BKJIAJ( B PE3yJIbTAT KOMAHIHON
paboThI

IIpomesxyTouHas arrecranus:
3a4eT

Texymui KOHTPOJIb:

- IMCKYCCHS HA CEMUHAPCKUX/
NPAaKTUYECKUX 3aHATUSAX;

- IPOMEKYTOYHAs aTTECTALUs
Ha 3aHATUAX 5 1 9 B popme
IPEe3eHTAlNH U JT0KIa/a;

- UTOroBasi KOH(epeHLus Ha
3anaTuM 11 ¢ mpe3enTanuneit/
BUJICOPOJINKOM U JOKJIAJIOM K
HEH.

7.2 lIkaja 1 KPUTEPUH OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHS
7.2.1. Kputrepuu ouleHKH OTBETAa HA 3a4eTe

7.2.1.1 Kputepuu olleHKH OTBeTa HA 3a4YeTe

(bopmupoBanue komnerenimu YK-2, namukaropst UYK-2.1, UYK-2.2, UYK-2.3)
ITpomexyTouHast aTrecTanusi oOydaromuxcss B (opMe 3aueTa MPOBOAMUTCS IO pe3ysbTaTraM
BBINTOJTHEHNUS BCEX BUJIOB Y4€OHOM pabOThI, IPEyCMOTPEHHBIX YUCOHBIMH IUIAHAMH I10 AUCIUIUINHE
«YTpaBieHHe MPOSKTaMM», PH TOM YUHUTBHIBAIOTCS PE3YIIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHHe cemecTpa. OLEHKA CTENEHH JOCTHXKCHUS OOy4arolMMHUCS IUIAHUPYEMBIX PE3YIbTaToB
00y4eHUs 10 AUCIUITIIMHE TIPOBOJUTCS MPETIOIaBaTEeIeM, BEAYIIUM 3aHATHS 10 TUCIUTUINHE.
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Ilo mroram HpOMGX(YTOHHOﬁ arTeCTauu 110 AUCHHUIIIIMHEC BBICTABJIACTCA OILICHKA «3a4TCHO» HWIH
«HC3a4YTCHO».

IIkaJsa oneHNBaHUS Onucanne

BoinonHens! Bce BUAbI y4eOHOUM paboThl, MpeayCMOTPEHHbIE YUEOHBIM
w1aHoM. OGy4aroluiics crocoOeH CIO0Ib30BATh METOJUUECKIE TIPUEMBbI
TE€XHUKO-3KOHOMHYECKOTO  OOOCHOBaHMS  HPOEKTHBIX  PELICHUH;
OCYLIECTBIISATh (MHAHCOBO-PKOHOMUYECKOE IUIAHUPOBAHUE
MH)KEHEPHOT0 IPOEKTa; COCTABIIATh TEXHUUECKOE 33aJaHKe Ha pa3paboTKy
3auTeHo PaZOTEXHUYECKONW CUCTEMBI C TOUKHM 3PEHMSI TEXHUKO-DKOHOMUYECKUX
IIOKa3aTeIICH.

IIpu 5TOM MoOryr OBITH JONYILIEHBl HECYLIECTBEHHbIE OLIMOKH,
HETOYHOCTHU, 3aTPyJHEHHUs IPHU AaHAIUTUYECKUX OIEpaLHUsAX, HEpeHoce
3HaHWU U YMEHUHN Ha HOBbIE, HECTaHIAPTHHIE CUTYyalUH.

Komnerenuuu chopmMupoBaHsbl.

He BoimonmHen oauH wiam Oosnee  BUIAOB  y4eOHOW  padoOTHI,
MPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOyyvarommiics HE
JIEMOHCTPHPYET TEOPETHUYECKHE 3HAHHs, HE CIIOCOOCH WCIOIh30BaTh
METOJMYCCKHE  TPUEMbl  TEXHHUKO-DKOHOMHYECKOTO0  0OOCHOBaHUs
MPOEKTHBIX  pENICHWI; HEe yMeeT OCYLIECTBISTh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHWE HHXKEHEPHOTO IPOEKTa; HE CIIOCOOEH
COCTABJIATh TEXHHYECKOE 3aJaHHE Ha Pa3pabOTKy pPaaOTEXHUYECKOM
CUCTEMBI C TOYKH 3PEHHUS TEXHUKO-dKOHOMHUYECKUX IOKazarenel u He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOIPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS IPU OTIEPUPOBAHUN 3HAHUSIMH U YMECHUSIMHU
IIPH UX TIEPEHOCE HA HOBBIE CUTYAIlUH.

Komnerennun He chOpMUPOBAHEL.

He3zaureno

7.2.1.2 Kpurepuu OLleHKH OTBETA HA 3a4eTe

(popmupoBanue komnereniun YK-3, unaukaropsr UYK-3.1, UYK-3.2, UYK-3.3)
[IpomexxyTtounast arrecrauus oOyuaromuxcs B (opme 3adera NPOBOAMTCA IO pe3yjbTaTaM
BBITIOJTHEHUS BCEX BUIOB YUEOHOH pabOTHI, MPEAyCMOTPEHHBIX yUeOHBIMHU TNITAHAMY 110 TUCIIUILIIHHE
«YTpaBieHHE TPOSKTAMI», TIPH ATOM YUUTHIBAIOTCS PE3yJIbTAThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemectpa. OllEeHKa CTENEHM JOCTUKEHUS O0YYaIOUMMHCS IJIAHUPYEMBIX Pe3yIbTaToB
00y4YeHHs 1O JUCUUTUIMHE TIPOBOANUTCS MPETOAABATEIEM, BEIYIIIM 3aHATHUS 110 TUCIUILTHHE.
[To uToramMm MPOMEKYTOUHOW ATTECTAIIMH MO JUCIUIUIMHE BBICTABISIETCS OIEHKA «3aYTCHO» WIIU
«HE3a4YTEHOY.

Ixana oueHuBaHUA Onucanue

BrimonHeHbI Bce BHIBI Y4eOHOW pabOThI, IPETyCMOTPEHHBIC yYEOHBIM
wianoM. O0yJaromuiics cnoco0eH UCIOIB30BaTh METOANYECKUE TTPUEMBI
TCXHUKO-3KOHOMHUYECCKOT' O O6OCHOBaHI/I$I HpOGKTHLIX pemeHm"I;
OCYIIECTBIISTh (HMHAHCOBO-PKOHOMHYECKOE MJIaHUPOBAHKE
WHXEHEPHOTO MPOEKTa; COCTABIIATh TEXHUYECKOE 3a/1aHne Ha pa3paboTKy
paI[I/IOT€XHI/I‘-IeCKOﬁ CUCTEMBI C TOYKHN 3peH1/151 TCXHHUKO-3KOHOMHUYCCKUX
IMoKa3aTeJIeH.

[Ipu »sToM MOryT OBITH JOMYIIEHBI HECYIIECTBEHHBbIC OIINOKH,
HCTOYHOCTH, 3aTPYAHCHHA IIPpHU AHAIUTHYCCKUX OIICpalUuAaAX, IMECPECHOCE
3HaHI/Iﬁ 158 YMCHI/Iﬁ Ha HOBBIC, HeCTaHJIapTHBIe CI/ITyaHI/II/I.

3aureHo
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Ikana oneHuBaHUA Onucanue

Komnerenuuu cpopmMupoBaHbl.

He BbmomHeH oauH wiu  Oonee BHIOB  y4deOHOW  paboTHI,
IpPETyCMOTPEHHBIX ~ Y4Y€OHBIM  IUTAHOM. OOyuwarommiicss ~ He
JIEMOHCTPUPYET TEOPETHUECKUEe 3HAHUS, HE CIIOCOOEH HCIOJIb30BATh
METOANYECKHE TPUEMBl  TEXHHUKO-DKOHOMHUYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHHW; HE yMEeT OCYMECTBISATh (UHAHCOBO-
HKOHOMHYECKOE TUIAaHWPOBAHHE WH)KCHEPHOT'O IPOEKTa; HE CHOCOOCH
COCTaBJISITh TEXHUYECKOE 3a/laHHe Ha pa3pabOTKy pPaanOTEXHUYECKOH
CHCTEMBI C TOYKH 3pEHHS TEXHHUKO-d)KOHOMHYECKUX ITOKa3aTesledl U He
CIoco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOIINE BOIPOCHI, HCIIBITHIBACT
3HAYMUTENbHBIC 3aTPYAHEHUS IPU OTIEPUPOBAHUN 3HAHUSIMHU U YMEHUSMHU
IIPU UX TIEPEHOCE HAa HOBBIE CUTYAIUH.

Komnerennmu He COPMUPOBAHBIL.

Hezauteno

7.2.2. Kputepum oueHKH padoThl 00y4aK0IIerocsi Ha NPAKTHYeCKUX 3aHATHAX

7.2.2.1 Kputepuu oueHKH padoThbl 00y4arolerocss Ha NPaKTHYeCKUX 3aHATHSX
(bopmupoBanue kommerenimu YK-2, unagukaropst UYK-2.1, UYK-2.2, UVK-2.3)
«5» (OTIIMYHO): CTYJEHT AaKTMBHO YYacTBOBaJl B OOCYXJEHHU TEMBbl NPAKTUYECKOTO 3aJaHUf,
MIPEeyCMOTPEHHOM IJIaHOM NMPAKTUYECKUX 3aHATUI; HCIIOJIb30BAJl METOAMYECKUE IPUEMbI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBaHMsI TNPOEKTHBIX pEIIeHUH; NpUMEHsUT (UHAHCOBO-IKOHOMHYECKOE
IUTAHUPOBAaHUE WMHXCHEPHOTO TIPOEKTa; COCTABJsUT TEXHUYECKOE 3aJaHue Ha pa3pabdoTKy
PaIMOTEXHUYECKOW CHCTEMBl € TOYKM 3pEHUSl TEXHUKO-DKOHOMHYECKHMX IIOKa3aTeseil.
OOyuaronuiics 4yeTko U 0e3 OmMOOK OTBETHJI HAa BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO padoTan Ha
MPAKTUYECKUX 3aHATHUAX; IPEICTaBUI pedepaT U BHICTYIIHII C COOOIIEHUEM Ha BEIOPAHHYIO TEMY.
«4» (Xopomo): CTYIEHT Yy4acTBOBal B OOCYXICHHM TEMbl IPAKTUYECKOrO 3aJaHMUs,
IPEAyCMOTPEHHON IUIAHOM MPAaKTMYECKMX 3aHATUH; oO0ydarouuiics ¢ KOPpPEeKTUPYIOLUMHU
3aMEUYaHMAMM IIPENOAABATENS HMCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHHUKO-2KOHOMHUYECKOIO
00OCHOBaHHUSI TMPOEKTHBIX PEIICHHWH; NPUMEHsT (PUHAHCOBO-DKOHOMHUYECKOE TUIAHHPOBAHUE
MH)XXEHEPHOT0 IPOEKTa; COCTaBJsUI TEXHUYECKOE 3aJaHue Ha pa3paboTKy paJuoTEeXHUYECKOH
CHCTEMBI C TOUKH 3PEHHUS] TEXHUKO-IKOHOMHUYECKHX IoKa3arenei. OOyydaronuiics OTBETUII Ha BCe
KOHTPOJIbHBIE BOMPOCHI, JOCTATOYHO AKTUBHO pabOTaj Ha MPAKTUYECKUX 3aHATHUSAX; MPEICTABHUI
pedepat, HO HE BBICTYTIHII.
«3» (YIOBJIETBOPHUTEJIBbHO): CTYJEHT (parMEHTapHO ydYacTBOBaJd OOCYXXAEHUH  TEMbI
NPaKTUYECKOTO 33/JaHusl, MPEIyCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHIA; O0Oydarommics c
KOPPEKTUPYIOIMMH 3aMEYaHUs MM IIPENoaBaTells UCI0JIb30Ball METOANYECKUE PUEMbI TEXHUKO-
SKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX PELICHHWH; COCTaBIsI TEXHUYECKOE 33a/JaHue Ha
pa3paboTKy paJiMOTEXHUUYECKONH CHCTEMBI C TOUKH 3PEHUS TEXHHKO-IKOHOMHYECKUX IMOKa3aTesei;
0Oyyaroluiicss OTBETUJI HAa HEKOTOPbIE KOHTPOJIbHBIE BONPOCHI C 3aMEUaHUSIMU; HE MpPEICTaBUI
pedepar.
«2» (HeyI0BJIETBOPHUTEIBHO): OOyJalOIIUNiCs HE Yy4YaCTBOBAI B OOCYXKJICHHU BOIPOCOB
MIPaKTUYECKOI0 3aJlaHusl, IPEIYyCMOTPEHHBIX IJAHOM MPAaKTHUUYECKUX 3aHATUMN; 0Oydaromuiics He
UCIONB30Ba]  METOJAMYECKHE MPHEMbl TEXHUKO-PKOHOMHUYECKOIO OOOCHOBAaHHUS IPOEKTHBIX
PELLIEHHIT; HE COCTABIISAT TEXHUYECKOE 3a/JaHie Ha Pa3paboTKy paIlOTEXHUYECKON CUCTEMBI C TOUKU
3peHusl TEXHUKO-d)KOHOMHUYECKUX II0Ka3aTesei; CTYJEHT OTBETWJI Ha KOHTPOJbHBIE BOIPOCHl C
OLIMOKaMH MJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE IPEJCTaBUI pedepart.

7.2.2.2 Kputepuu onieHKH padoThl 00y4aronerocsi Ha MPaKTHYECKUX 3aHSITHAX
(popmupoBanue komnereniuu YK-3, unaukaropet UYK-3.1, UYK-3.2, UYK-3.3)
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«5» (OTJIMYHO): CTYJICHT aKTUBHO YYacTBOBaJl B OOCYXXJIECHUH TEMBI MPAKTUYECKOTO 3aIaHus,
MIPEYyCMOTPEHHOM MIAHOM MIPAKTUYECKUX 3aHSATHI; UCTIOIb30BaJ METOJUUECKHE TPUEMbI TEXHUKO-
HSKOHOMHYECKOT0 OOOCHOBaHMsI TPOEKTHBIX peIIeHUH; MNpPUMEHsT (UHAHCOBO-IKOHOMHUYECKOE
IUTAHUPOBAaHUE WHXXCHEPHOTO TIPOEKTa; COCTABJsUI TEXHUYECKOE 3aJlaHue Ha pa3paboTKy
paZMOTEXHUYECKOH CHCTEMBbl € TOYKHM 3pEHHs TEXHUKO-3KOHOMHYECKMX  IIOKa3aTeleil.
OO6yuaromuiicss 4eTko U 0e3 omMOOK OTBETHJI HAa BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO padoTai Ha
MPAKTUYECKUX 3aHATHUAX; IPEICTABII pedepaT U BHICTYIIHII C COOOICHHEM Ha BEIOPAHHYIO TEMY.
«4» (XOpoIo): CTYAEHT Y4YacTBOBall B OOCY)XIEHHH TEMbl MPAKTHUECKOIO 3aJaHHus,
MPEIYCMOTPEHHOW TIJAaHOM TPAKTHUECKUX 3aHATUH; OOYyYaroIMHCS C KOPPEKTHUPYIOIUMHU
3aMEYaHUSIMH TIPETOaBaTeNs HCIOIb30BAl METOIMYECKHE IMPHEMbl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHHUsI TPOEKTHBIX pPEIICHHWH; TNPUMEHsT (PHUHAHCOBO-DKOHOMHUYECKOE TUIAHHMPOBAHHE
MH)XEHEPHOT0 IMPOEKTa; COCTaBJsUI TEXHUYECKOE 3aJaHue Ha pa3paboTKy paJuoTEeXHUYECKOH
CHCTEMBI C TOUKH 3PEHUS] TEXHHKO-dKOHOMHUYECKUX IMOKa3aresei. OOyJaronuiics OTBeTUI Ha BCE
KOHTPOJIFHBIE BOIIPOCHI, TOCTATOYHO aKTHBHO padOTall Ha MPAKTHYECKUX 3aHITHAX; MPEICTABHII
pedepar, HO He BBHICTYIHIL.

«3» (Y10BJETBOPHUTEJBHO): CTYyJEHT (parMEHTapHO ydYacTBOBaJT OOCYXXAEHUU  TEMBI
MPAKTUYECKOTO 3aJaHusl, TMPETyCMOTPEHHON IUTAHOM MPAKTUYECKUX 3aHATHIA; OOydYalOmIMHCS C
KOPPEKTUPYIOLMMH 3aMEYaHUSMH [IPEo1aBaTelisl UCI0JIb30Ball METOANYECKUE PUEMbI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHUSI TPOEKTHBIX PEUICHWH; COCTABISUI TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy pajiMOTEXHUUYECKONH CHCTEMBI C TOUYKH 3PEHUS TEXHHUKO-dYKOHOMHYECKUX IOKa3aTesei;
o0yyYaroIuicss OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEUaHMUSMHU; HE MPEACTaBUII
pedepar.

«2» (Hey10BJIETBOPUTEIbHO): 00YyJAIONIMIACSA HE yIaCTBOBAI B 0OCYKJIEHUH BOIIPOCOB
IIPAKTUYECKOT0 3a/1aHus, IPEelyCMOTPEHHBIX IUIAHOM IIPAKTUYECKUX 3aHATUH; 00y4daroluiics He
UCIOJIb30BAJI METOIMUECKUE TPHEMbI TEXHUKO-2KOHOMUYECKOI'0 000CHOBAHHUS IPOEKTHBIX
PEIIeHHIT; HEe COCTABIISUT TEXHUYECKOE 3a/JaHie Ha pa3paboTKy paaroTeXHUUECKOW CHCTEMBI C
TOYKH 3PEHUS TEXHUKO-D)KOHOMMUYECKHMX II0Ka3aTesIel; CTyAEHT OTBETUII Ha KOHTPOJIbHBIE BOIIPOCHI
C OIIMOKaMM WIJIM HE OTBETHUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeACTaBUII pedepar.

7.2.3. Kputepnu ouieHKH pe3y/ibTaTOB TECTHPOBAHUS

TectupoBanue o AUCHUILUINHE « Y TIpaBIEHUE IPOEKTAMU» HE IPOBOIUTCH.

7.3 OueHouYHBbIE CpeCTBA
7.3.1 Tekymmii KOHTPOJIb

7.3.1.1 Tekyumuii KOHTPOJIb
(popmupoBanue komnereniuu YK-2, unaukaropst UYK-2.1, UYK-2.2, UYK-2.3)

IIpuMepHBIii IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUU
Bnustare npoekTHOTO 00y4eHus: Ha MPOo(ECCHOHATBHYIO0 KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe MUI0TaKHBIN TPOEKT.
KakoBa posnb Ou3Hec-TIIaHUPOBAHUS B YIIPABICHUH TPOEKTAMHU.
Crelikxonaeppl Kak Y4aCTHUKHU BHEIIHEN CPebl IPOEKTHOM IEATENbHOCTH.
[lepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IbI IPOEKTA.
B yem BbIpakaeTcs BIMSHIE PUCKOB Ha MPOLIECC peaanu3allii IPOeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B ueMm BeIpakaeTcs conuanbHbIN 3QGEKT OT peann3auy MPoeKTa.

Kak npumensiercst nuarpamma ['aHa B TaiiM MeHEKMEHTE yIPABICHUS MPOCKTOM.
0. Ananu3 6e3yObITOYHOCTH M BOZMOKHOCTH €T0 IPUMEHEHHUS B YIIPABJIECHUH ITPOEKTaMH.
11. Kaxk pa3zpabaTbIBaeTCsi CTpAaTETUsl U COCTABISETCS OFO/KET MAapKETHHTA TIPOCKTA.
12. B 4em BwIpaxaeTcsi 9KOHOMHYECKU 3(h(PEKT OT peann3anuu MpoeKTa.
13. Yrto Takoe MapKETHHTOBOE COMPOBOXKICHHE MPOCKTA.
14. Yto takoe mpoekT? B ueM 3akiroyaeTcss MCTOPUUYECKUI aceKT YIPaBJICHUS MPOEKTaAMH.

RBOo~NoaO~wONE
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15. Kakue WHCTpYMEHTHI M METO/BI YIPABJICHUS BPEMEHEM IPH BBHITIOJHEHUH KOHKPETHBIX 3a1ad,
MIPOEKTOB, P JTOCTIKCHNH TTOCTABJICHHBIX Iieell BaM m3BecTHBI

16. B uyeM BBIpaXKeHbI NPHUOPHUTETHl COOCTBEHHOW MAEATENBHOCTH, JIMYHOCTHOTO Pa3BUTUS H
po(heCCHOHATBHOTO POCTA B TIPOCKTHOM JESITETHHOCTH.

17. B yem BbIpaxkaeTcs OLIEHKA MPUBJIEKATEILHOCTH OU3HEC-TUIaHAa U1l HHBECTOPOB.

18. Kaxk opranuzyercsi IpOEKTHas 1€ATEIbHOCTb.

19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI IIPOEKTA.

20. B uem BeIpakaeTcs OpraHu3alioOHHas KyJIbTypa IMPOCKTA.

21. HazoBuTe OCHOBHBIE TEXHOJIOTHUH IJIAHUPOBAHUS BPEMEHH B MIPOEKTHON AEATEIILHOCTH.

22. Yro Ttakoe mopTQenb pUCKOB IMPOEKTA.

23. TlepeuncnuTte BUABI YIPAaBICHYSCKUX PEIICHUH.

24. Kakue onepaTuBHBIC YIIpaBJIeHUECKUE pelieHus] Bam n3BeCTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAJJMH 3aBEPILCHHS ITPOEKTA.

26. Kak peanm3yercsi MApKETHHIOBOE COIIPOBOKICHUE MPOEKTA

7.3.1.2 Tekymuii KOHTPOJIb
(dpopmupoBanue kommereniu YK-3, naaukaropet UYK-3.1, UYK-3.2, ©UVK-3.3)
[IpumepHbIe TeMbI pedepaTta/scce
1. Knaccudukanus npoekToB
2. YrpaBieHue MPOEKTaMH U TIPOESKTHAs IeATEIILHOCTh B COBPEMEHHOM MHpPE
3. TIpoekT kak crnoco0 yI0BIECTBOPEHHS COMAIIBHON MOTPEOHOCTH 00IIECTRA.
4. TlpuoputeTbl COOCTBEHHOMN AEATEIbHOCTH, IMYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO pOCTa
B [IPOEKTHOM AEATEIBHOCTH.
5. 'oToBHOCTP K TOCTpOCHHIO TPOGECCHOHAIBLHOW Kapbepbl M OINPEACNCHUI0 CTpaTeruu
npoecCHOHATBEHOTO Pa3BUTHS HA OCHOBE OLIEHKH TPeOOBAaHUN PBIHKA TPY/la, IPEUIOKEHUH PhIHKA
00pazoBaTEIbHBIX YCIAYT U C YIETOM JMYHOCTHBIX BOZMOKHOCTEH U MPEIIIOYTEHUH.
6. BHemHss 1 BHYTpEHHSIS cpeia MPOEKTa: BOZMOXHOCTH (POPMUPOBAHUE U YIIPaBJICHHUE.
7. OCHOBHBIE TEXHOJIOTUU MIPUHSTUS YIPABICHUYECKUX PEIICHHMA
8. IlepcrieKTHBHBIEC yIPABICHYECKHUE PEIICHUS M UX pealln3alusl B MPOCKTHOM JeATEIbHOCTH.
9. JXKu3HEeHHBIN TUKIT KOMaH/IbI POCKTA.
10. OcHOBHBIEC TEXHOJOTHH MIJIAHUPOBAHKS BPEMEHH B YIIPABICHUU MTPOCKTaAMH.
11. ®opmupoBanue moOpTdens PUCKOB MPOEKTa, WX OIEHKA W COBPEMEHHBIE TEXHOJOTHH
yTpaBJICHUS] PUCKAMH MTPOEKTA.
12. OcHOBHBIE CTaIUU KU3HEHHOTO LIMKJIA POEKTA, UX XaPAKTEPUCTUKU U HYHKIIUH.
13. YmpaBrieHue )XH3HEHHBIM ITUKIIOM MTPOEKTa B IPAKTHUECKOH IeATETHhHOCTH.
14. lecTh COCTABISIONIUX MAPKETHHTOBOT'O COMTPOBOKICHUS ITPOCKTA.
15. IIpoekT kak cucrema, €ro CTPYKTypa U JOKyMEHTAIIMOHHOE O(OpMIIEHHE: KapTa MpPOEKTa,
MacropT IPOEKTa.
16. busHac-miaH: BUJBI, COICpKaHKE, Pa3IeNbl U XapaKTEPUCTUKH.
17. Komanpaa mpoekrta u coluajgbHbIe POJIH €€ YUaCTHUKOB.
18. Bpems kak oAMH U3 TIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHbIe OrpaHHUEHHs MPOEKTa, qruarpamMma [ anTa.
20. JlonmyctuMble/ HEAOMYCTUMBIE MIOKA3aTeNd PUCKOB U OIICHKA PUCKOB MPOEKTA.
21. Ouenka 3()(peKTHBHOCTH MPOEKTA: COBPEMEHHBIE METO/IUKHU €€ pacyeTa.
22. YupaBieHYECKHE PEIICHUS B TIPOIECCE YIIPABICHUS IPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIN3 ACCOPTUMEHTHON MOJUTUKHU B YIIPABICHUH ITPOECKTOM.
24. TlpunsaTtue peueHui o HeHooOpa30BaHUIO KaK COCTABIISAIOLICH yIPaBIEHYECKOTO PEILICHHS.
25. TeXHUKO-IKOHOMHYECKOE€ OOOCHOBAHWE MPOEKTHBIX PEHICHWH M TEXHHYECKOE 3a/JaHue Ha
pa3paboTKy paAMOTEXHUYECKOM CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-9KOHOMUYECKUX MMOKa3aTeseH.
26. Metoauueckue NpueMbl TEXHUKO-3KOHOMHUYECKOT0 0OOCHOBAHUS MPOEKTHBIX PEILICHUH.
27. OUHAHCOBO-?KOHOMHYECKOE TNIAHMPOBAHNE MH)KEHEPHOTO TIPOEKTA.
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28. TexHuueckoe 3a/aHUe Ha pa3pabOTKy paJluOTEXHUYECKONH CUCTEMbI C TOYKH 3PCHHS TEXHHUKO-
KOHOMHYECKHX MMOKa3aTeyeH.

ITo cormacoBaHMIO ¢ TIpenojaBaTelieM OOYYAIOUIMICS MOXET TMPEIJIOXKUTh COOCTBECHHYIO TEMY
pedepara/scce.

IIpumepHoe 0030pHOE MpakTUYECKOe 3aHATHE (BapuaHT 1): MecTo M posib HayKd YHpaBICHHUS
MIPOEKTaMu

1. YmpaBnenue — 3TO MPOIECC BO3JACHCTBUSA HA JIFOOOW OOBEKT ISl TOCTHKEHHUS HEOOXOIMMBIX
pe3yibratoB. B coBpemeHHON KuOepHeTHke (Hayke OO YINpaBJIEHMM CIOXKHBIMH CHCTEMaMHU)
CYILECTBYET YEThIpE KIacca yIpaBJIeHU:

— B HEXUBOM IIPUDPOZE (TeXHI/IT-IeCKI/IX CI/ICTeMaX);

— OUOJIO'MUECKUX CUCTEMAX: — BUPTYAJIbHBIX CUCTEMAaxX

— COIMAJIBbHBIX CHUCTEMAX.

B yem cocTout obiiee U MPOTUBOMOJIOKHOE MEXKIY YIpaBieHHEM 3TUMHU cuctemamu? Kakoi u3
MIPUBEACHHBIX BHIIIE CUCTEM YIPABISATH HanboJee CI0XKHO U Touemy?

2. JIrobas cuctema ynpaBiIeHuUs JACIUTCS Ha JBE MOJACUCTEMBI: YIPABJISAIOMIYIO U ypaBisemyo. s
OCyIlIeCTBICHUST (QYHKIUI YIpaBlIeHUs YIOPABIAMOIIAs MOJCUCTEMA JIOJDKHA pacloJiaraThb
HEOOXOMUMBIMU pecypcaMu (MaTepHabHBIMH TPYIOBBIMU, (PMHAHCOBBIMH), 00ECHIECUMBAIOIIMMHU
peanu3anyio yIpaBiIeHYECKUX BO3JECUCTBUU. BMmecTe ¢ TeM cucreMa yIlpaBieHUs IIOAPa3yMeBaeT
HaJIM4Yue CTPYKTYpbl, OpraHM3allMd W MeXaHu3Ma ympasieHus. PacctaBpTe uX B MOpsake
3HAYUMOCTH.

B yem cocrout paznuuue Mexay 3TUMH noHATUAMU? Kakoil U3 3neMeHTOB ynpasieHus ans Bac
OyzneT TOMHUHUPYIOUMM? APryMEHTHPYWTE CBOIO TOUKY 3PCHUSI.

3. B ocHOBe S(QQPEeKTUBHOrO YNpaBICHUS JIGKHUT CHCTEMa HSKOHOMHMYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEW, INPUHLUIIOB M METOAOB YIPABICHUS B YCIOBHUSX PBIHOYHBIX OTHOLICHWH.
[TosicuuTe cMBLT U cOAepKAHUE KaKIOTO U3 HUX.

Uro u3 HHUX npeacTaBisgercs Bam ompenensionuMm JUisl JOCTHUKEHHS TOCTAaBJICHHBIX Iieseil
MPOEKTHOT'O YNPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTHU, IPUHLHUIIBI WJIM METO/bI YIIPABICHUS?

4. J1511 MOBBIIIEHUS KQUeCTBa IMOATOTOBKH CIIEUAIMCTOB B 00IaCTH YIIPABICHHS TPOEKTaMH (KaK
B J1000M apyroil cdepe) NMPUHIUIHAIBHOE 3HAYECHHWE MMEET OpraHu3amus y4eOHOro mpoiiecca.
OO0pazoBaHue MMeeT JBe IIeNU: COIHalbHYI0 U MpodeccuoHanbHyo ColuanbHas 1efb COCTOUT B
BOCIIPOU3BOJCTBE KYJBTYpHl, 3()(PEKTUBHOM MpHUpAIIEHUH yXOBHOTO TOTEHIMANAa HAIWH.
[Ipodeccuonanphas wnenb o0Opa3oBaHUS — OOECHEUYUTHh IOATOTOBKY KaJpOBOrO M HAy4dHO-
TEXHUYECKOTO TOTEHIMala Jjs TMOBBbIIEHUS J(PQPEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCUICKMX KOMIAaHUK. Ba)KHBIM MPUHIIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIbHOIO MpoIecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KauecTBa oOyueHus Oyqylux OakaiaBpOB HallpaBJICHUS
noarotoBku 11.03.01 «Pammorexnuka» mpodwminb «HTEIEKTyalbHas PaadOdICKTPOHUKA H
IIPOMBILICHHBIM HHTEPHET BEILLEH».

Kaxkue ¢opmbr 00ydueHus: B 00pazoBatenbHOM Mpoliecce Bel cuntaete Hanbosee mnenecooOpa3zHbIMU
u 3¢dexruBabMu? [IpoaHanmu3upyite BUIBI NMPAKTHYECKUX 3aHITHH, B HAWOOJBIIEH CTENECHU
CIOCOOHBIE BBI3BATH Yy OOYyYaromIMXCs >KeJaHWe AKTUBU3UPOBATh MBIIUICHUE, IMPOSBUTH CBOU
TBOpUYeCKue crocoOHocTH. Kakne (Gopmbl B3auMOICHCTBUS By3a M CTEUKXOJIIEpOB BBl MOTIH OBI
MPEJIOKUTh C LENBI0 MOTYyYeHHUs MPAKTUYECKUX HAaBBIKOB oOydaromuMucs B chepe yrnpaBieHHs
poeKkTaMu?

[IpumepHOoe 0630pHOE MpaKTUYECKOe 3aHATHE (BapuaHT 2): [IpoekT Kak 00BEKT yIpaBICHUS

1. Ecnu Obl AMPEKTOPOM OBLI 4...
[IpencraBbTe ceOs B posid pyKOBOIUTENS Baliel koMmnanuu. [Ipeanonaras 3HaHUE CTpaTEerHuecKoi
LIeJIM Ballero ousHeca, NpuayMaiTe HECKOJIBKO HIeH MPOEKTOB, KOTOPbIE Obl €l COOTBETCTBOBAJIU.
OcHoBHBIE TpeOOBaHUSA — MaKCUMaJbHas PEATHCTUYHOCTD C Ballleil TOYKU 3PEHHs KaK IUPEKTOopa,
MPOTHO3UPYEMOCTh BO BpemeHu, MNpuBIEKATEIbHOCTh, OrPAHUYEHHOE 4YHUCIIO YIPaBIIsEMbIX
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[apaMeTpoB, OINpEAEICHHOE Hayalo WIM OKoH4yaHue. [loaroTroBpTe KpaTKoe ONMCAHUE
WHULUUPYEMOTO0 MPOEKTa, YIeIUB BHUMaHUE )KU3HEHHOMY ITUKITY, (ha3aM, IUTI03aM, OTpaHUYEHHUSAM,
napameTpam npoekra. CMoeaupyiTe BO3MOKHYIO apIyMEHTALIMIO 33 U MPOTHUB 3aIlyCKa MPOEKTa.

2. Tpwu yacTo BCTpeUaAIOUIMXCS ONPE/ISIICHUS OHITHS «ITPOSKTY:
[IpoexT — yHHMKaJIbHBII IMpoliecc, COCTOALINI U3 Habopa B3aMMOYBS3aHHBIX U KOHTPOJIUPYEMBIX
paboT ¢ maTtamu Hauyana U OKOHYAHUS U TPEINPHUHSATHIA, YTOOBI JOCTHYb IEIH COOTBETCTBHUS
KOHKPETHBIM TpeOOBaHMUAM, BKJIIOUAsi OTPaHUYCHHUS 1O BpeMeHH, 3arparaM u pecypcam. (ISO/TR
10006: 1997 (E). Quality Management — Guidelines to quality in project management — p. 1.).
[IpoekT — yHUKanmbHAas COBOKYIHOCTH B3aMMOCBSI3aHHBIX AeWcCTBHI (paboT) ¢ omnpeaencHHbIMU
JaTaMH Havaja U OKOHYaHUs, MPeIHA3HAUYCHHBIX IS YCICIIHOTO AOCTIKeHus o0iei renu. (AIPM
— Australian Institute for Project Management, National Competence Standard for Project
Management — Guidelines 1996 — p. 18.).
[IpoekT — yHHMKalbHasi COBOKYITHOCTh CKOOPIMHUPOBAHHBIX JCUCTBUH (paboT) ¢ ompeneneHHbIMU
TOYKAMU HavaJla ¥ OKOHYAHMS, IPETPUHATAS WHIUBUIYYMOM WJI OpTraHU3AINEH s JOCTHKEHUS
ONpENIEICHHBIX LEJIEH C YCTAaHOBJIEHHBIMM CPOKaMH, 3aTpaTaMd M NapaMeTpaMU BBINOJHEHUS.
(British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project management- p.2.).
Kaxkast u3 mpeAcTaBIeHHBIX TOUEK 3peHUs HanOoJIee TTOJTHO OMPEAETISET CMBICI MOHSITHS «IIPOEKT»?
ApryMEHTUPYHTE CBOIO TOUKY 3PEHHUSI.

3. IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI M OTMETHB COOTBETCTBYIONIYIO OYKBY:

No YT1BepxaeHue [IpaBuibHO Hesepno

1 IIpO€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIIPUATHE WU A b
HEeKasl OCTOsIHHAS IeATEIbHOCTh

2 KauecTBo ynpaBieHus: HE BaKHO JUIsl IPOEKTOB A b

3 BrlInonHeHue npoexra B CpOK SABIISAECTCA BaXKHBIM aCIIEKTOM A b
YIPABJIECHUS IPOEKTOM

4 BrinosiHeHuE NpoekTa B peeaax CMEThl HE BAXKHO A b

) VYmpasineHue NPOEKTaMM HE OTJIWYAeTCs OT JPYrux A b
obuiacTell yrpaBJieHUs!

6 BpeMeHHBINI  XapakTep IIPOEKTa CTAaBUT YHUKAJIbHBIC A b
po0JIeMBbl Nepel PYKOBOAUTEISIMU IPOEKTOB

7 B TpeyronbHUK mapamMeTpoB INpPOEKTa BXOJUT KOMAaH[A, A b
OIOJDKET MPOCKTA U €0 JUIMTESIbHOCTh

8 Knaccudukanus  mpoekToB O4YEHb  BaXHa I A b

MPOEKTHOOPUEHTHUPOBAHHOW KOMIAHUHU M HUIPAET 0COOYIO
POJIb IPH YIPABICHUH MOPTQETIeM MPOSKTOB

9 [11r03b1 )KU3HEHHOTO IMKJIAa MPOEKTa - 3TO CBOEr0 pojaa A b
GUIBTPHI, MPOUTHU Yepe3 KOTOpPblE MOXKHO TOJBKO MpH
JOCTUXCHUU HpOMe)KYTO‘-IHBIX ueﬂeﬁ 158 HOJIy‘-IeHI/II/I
MIPOMEKYTOUHBIX PE3YJIbTATOB

10 | )KusHeHHBII TUKI TMPOEKTa BKIIOYAET CIEAYIOIIYIO A b
ouepeHOCTh (a3: HMHUIMHUPOBAHUE, 3aBEPIICHHE U
pean3aluo

[IpaBunwhubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4., Onpenennre pasHUIy Mexay GYHKIMOHAILHOMN, OEPAlMOHHON U IPOEKTHON JAeITEILHOCTRIO B
OpraHu3aIluy.

B opranuzanuu BBIIOTHSIOT pa3IU4HbIEe PaOOTHI sl JOCTHXKEHUS psia meneil. OObIYHO paboTh
MOXHO TIPEICTABIIAITh KaK MPOEKTHI WM KaK omnepanuu. B 3ToM cityyae 1eaTebHOCTh Ha3bIBACTCA
onepaniioHHOU. [IpoayKT mpoekTta MOXKET ObITh MaTepHAIbHBIM (HAIIPUMEpP, HOBOE TEXHUUYECKOE
OCHAII[CHHE BaroHOB), HJIM HEMaTepHUaIbHBIM (00y4YeHHE padOounX KaApPOB), UM MPEACTABIATH COO0M
KOMOWHAIIUIO U3 MaTePUAIbHBIX U HEMATePUATbHBIX OOBEKTOB. Y HUKAJIBbHOCTh MPOAYKTa O3HAYAET
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1100 €ro CYIIeCTBEHHBIC OTJIMYHUS OT JPYTHX aHAIOTHYHBIX IPOAYKTOB, JIMOO OTIIMYHS B YCIOBUSX,
B KOTOPBIX OH co37aeTcs. B 1enoM AesTenbHOCTh JTF000T0 MPEANPHUATHS UM OPraHU3aIllid MOXKET
OBITh OmpeneneHa Tu00 Kak (pyHKIMOHAIbHAS, THOO0 KaK MPOEKTHAs (BO3MOXKHBI UX KOMOWHAITUN).

B 1eMm cocTout pasHHIa MeXKIY PYHKIHMOHATHHON, OTICPAIIMOHHON W TIPOSKTHOM JIEATEIHHOCTHIO B
opranuzanuu? [IpuBenure npumMeps! PyHKIIMOHATBHOM, OTIEPAIMOHHON U MTPOSKTHOM ACSITEIIBHOCTH.

7.3.2 IlpoMexyTOUHASL ATTECTALMS

IIpyMepHBI TEpEYEHb BONPOCOB, BHIHOCUMBIX Ha 3a4€T
[ToHsTHE, 1IENN U 3a]1a4u YIIPABICHUSI TPOEKTaMHU.
MesxayHapoIHbIE U POCCUICKHIE aCCOIALNN YIIPABJICHUS MPOCKTAMH.
AKTyambHOCTH YIPaBJICHUS HHHOBAIIMOHHBIMH ITPOEKTaMH.
Llenu 1 3a7auu yrpaBiaeHHs! IPOEKTaMH.

[TonsiTHe, kIaccuuKaus U XapaKTepPUCTUKA HMHHOBAITMOHHOTO MIPOCKTA.
ConepxaHue, y9aCTHUKH M Cpejia MPOEKTa.

MesxayHapoiHble U HallMOHAIbHbIE CTAHJAPTHI YIIPABJIECHUS IPOEKTAMHU.
JKuzHeHHBIH MK TpoeKTa: (a3bl U STaIbI.

Oco0eHHOCTH yIIPABJICHHS )KU3HEHHBIM ITUKIJIOM TIPOEKTA.

0. Konuenmus npoekra. TpeboBaHUS K €€ COAECPIKaHUIO.

1. Mopnenu u cTpaTeruu yrnpaBJIeHUs IPOCKTAMH.

12. Crparerndeckoe ynpaBjieHHE MPOSKTAMHU B €0 0COOEHHOCTH.
13. ®dyHKIUU ynpaBiIeHUs MPOSKTAMH.

14. TlpoueccHblil MOAXO] K YIPABICHUIO TPOEKTaMH.

15. Ilpunnumne! 3¢ HeKTUBHOrO yrpaBIeHUs IPOCKTAMH.

16. IlocienoBaTenbHOCTh 3TANOB YIPABJICHUS IPOSKTaMHU.

17. OcHoBHBIE NPUHIMIIBI (POPMUPOBAHMS KOMAH bl IPOEKTA

18. OcHOBHBIEC 3aKOHOMEPHOCTH PA3BUTHUST KOMAH/IbI

19. VnpaBieHre KOMMYHHUKAITUSIMHA B KOMaH/IE.

20. Peccypcoobecnieuenne npoekra: TpeOOBaHUs.

21. TIpoeKTHBIH aHAIU3: CTPYKTYpa U COCTaB

22. OrmueHka 1 0TOOpP MHHOBAIIMOHHBIX UJICH.

23. Kpurepuu olleHKH U 0TOOpa MPOEKTOB.

24. Pa3paboTka MUCCHH, II€TIeH U 33124 MTPOEKTA.

25. TlpaBwmia moCTpOCHHS JIepeBa IENICH.

26. DkcriepTu3a UHHOBALMOHHBIX ITPOEKTOB.

27. Meronbl OIIEHKH U 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.

28. Omnenka 3¢ (eKTUBHOCTH HHHOBAIIMOHHBIX TIPOCKTOB.

29. Ilpouecchl U YpOBHU INIAHUPOBAHUS IIPOEKTA.

30. ITapamerpsl 1 XapaKTEPUCTUKHU MPOEKTHBIX padoT.

31. OrmeHKa COIMAIIEHON 3HAYMMOCTH ITPOCKTA.

32. OueHka 5KOHOMUYECKOM 3HAYMMOCTH ITPOEKTA.

RBPpooo~NoOrwhE
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