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1. IlepeyeHpb NJIaHUPYEMBbIX Pe3y/JIbTATOB U3y4YeHUSs JUCHHUILIMHBI, COOTHECEHHBIX € IVIAHMPYEMbIMH
pe3yJibTaTaMH 0CBOeHHMS 00pa30BaTeIbHOI NPOrpaMMBbl
B pesynbrare ocBOeHUS OCHOBHOM MpodhecCHOHATBHON 00pa30BaTeIbHON MpOrpaMMbl OakaiaBpuarta
oOyJaroIuiicsl TOJKEH OBIAJIETh CIEAYIOUIMMHU pe3ybTaTaMu 00ydeHus no nucturuinbe «llnanupoBanue u

MOZCIIMPOBAHUC ITPOLIECCOB:

Koa u HauMeHoOBaHMe KOMIEeTEeHIINHA

I’IHHHKaTOpbl JOCTHIKCHUSA KOMIICTCHIIUN

[TK-7. CiocoOeH oCyIIeCTBISATh TEXHOJIOTHUECKOE
COTIPOBOXKJICHUE TTPOU3BOJICTBA METUAKOHTEHTA,
Me4YaTHOM MIPOJYKLUUHU U YIIAKOBOYHBIX PELICHUN B
COOTBETCTBHUH C 3aJJaHHBIMU ITOKa3aTEIIMH

UIIK-7.1. Pa3pabaTbIBacT TEXHOIOTUUECKYIO CXEMY
MIPOU3BOJICTBA C YIETOM ONTUMU3AITIH
MPOU3BOJICTBEHHBIX 3aTPaT, HEOOXOUMBIX IS
MPOU3BOACTBA MEIMAKOHTEHTA, IEYaTHON MPOLYKIUU U
YIIAaKOBOYHBIX PEMICHUI B COOTBETCTBUH C 3aJaHHBIMH
IOKa3aTeIsIMu

HIIK-7.2. CocTaBaseT TEXHUYECKOE OITMCAHUE
MEINaKOHTEHTA, IIEYaTHON MPOAYKINH U YIIaKOBOYHBIX
pemieHnii B COOTBETCTBUH C 3aJJaHHBIMU ITOKA3aTEIISIMH
U TEXHOJOTHMYECKOT0 o0ecreyeHrs pabounx MecT
WIIK-7.3. BHOCUT npenioxeHus o MoAu(puKamuu
MMPOU3BOACTBEHHBIX TEXHOJIOTHI B 000PYT0BaHHUS,
pa3pabaThiBaeT MEphI IO COBEPIICHCTBOBAHUIO TEXHO-
JIOTUU IIPOU3BOJICTBA MEUAKOHTEHTA, IEYaTHOU
MPOIYKIINA U YIIAKOBOYHBIX PEIICHUH B COOTBETCTBHH C
3aJJaHHBIMU [MOKa3aTeIIMU

2. MecTto aucuuninnsl B crpykrype OIIOIT

Hucnnnnuna b1.2.3.3 «IlnannpoBanne 1 MOAEIMPOBAHUE IIPOLIECCOB» OTHOCUTCS K JMCLMIUIMHAM
yactu b.1.2, popmupyemoii yuacTHHKaMu 00pa3oBaTeIbHBIX OTHOILICHHH.

3. O0beM AUCHMILVIMHBI B 3249€THBIX eIMHUIIAX C YKA3aHMEM KOJHYeCTBA aKaJAeMH4YeCKHX YacoB,
BbI/ICJICHHBIX HA KOHTAKTHYI0 pa0doTy 00y4aromuxcs ¢ npemnoaasareseM (o BUIaM 3aHATHI) U Ha
CAMOCTOAITEJILHYIO padoTy 00y4arommxcst

O6H_[aﬂ TPYAOCMKOCTDb (06’LCM) JAUCIHUITIIMHBI ((HJ'IaHI/IPOBaHI/IC U MOJCIHMPOBAHUC MPOLECCOB»

COCTaBIISIET 8 3aUETHHIC €IMHUIIBI.

O0bEéM TMCUMIJIMHBI 10 BUIAM Y4eOHbIX 3aHATHH (B Yacax) — 04Hoil (opMbl 00yyeHHs

. Bcero CeMmecTpbl

Bun y4yeonoii padoThl 4ACOB i} 5,6
AyauTOopHBbIE 3aHATHS (BCEro) 144 - 144
B TOoMm umcie: - - -
Jlexumu 72 - 72
[Mpaktuueckue 3anstus (I13) - - -
Cemunapsl (C) 72 - 72
JlaGopaTopHbie paboTsI (JIP) - - -
CamocTosiTeibHasi padoTa (Bcero) 144 - 144
B TOoMm umcie: - - -
KypcoBoii ipoekT (pabota) - - -
PacueTHo-rpaduyeckue paboTH - - -
Pedepar - - -
IToAroToBKa K NPakTUYECKUM 3aHSITUSIM 54 - 54
TectupoBanue 36 - 36
By npomMexyTOYHOM aTTeCTallMy — 3a4€T 18 - 18
Buj npoMexyToOUHOM aTTecTallii — 9K3aMeH 36 - 36
OO01mmast TpyJ0eMKOCTh Jac / 3a4. e]1. 288/8 - 288/8

4. Conepsxkanue TUCHUNTIHHBI




4.1. Pa3nenbl JUCUMIIMHBI M TPYI0EMKOCTb 110 BUAAM Y4eOHbIX 3aHATHI

= N
= S Buabl yueOHbIX 3aHATHI, BKJIIOYAS
g § CaMOCTOSITEIbHYIO Pa0oTy 00y4aronmuxcs, 4ac
Ne Pa3znen/Tema S 8
n/n I[I/ICIII/IHJII/IHBI E KonTakTHasn paﬁoTa
= CamocTosiTe Ih-
Bcero NMPaKTHYEeCKUE Hasi paboTa
JEeKIUN
3aHATHA o0yyarommxcst
1. Pazaen 1 OCHOBBI
TEOPUU TTPOLIECCOB U
36 12 12 12
ITPOLIECCHOI'O
VIIPABJIEHU
2. Paznen 2
METOJ0OJIOI'N ” g g g
OIIMCAHIA BU3HEC-
I[TPOLIECCOB
3. Pa3nea 3 AHAJINU3
52 16 16 20
BU3HEC-ITPOLIECCOB
4. Paznen 4 YIIPABJIEHUE 30 ) ) ”
BU3HEC-TIPOLHECCAMU
5. Paznen 5 IIOAXO/IbI K
OIITUMU3ALINN 52 16 16 20
BU3HEC-ITPOLIECCOB
6. | Pa3men 6 OLIEHKA
PE3VJIBTATOB 20 . . 6
OIITUMU3ALINN
BU3HEC-ITPOLIECCOB
Bcero | 234 72 72 90
3a4yeT/IK3aMeH 54 - - 54
Hroro | 288 72 72 144

4.2. Conep:xxaHue pa3/ieoB M CHUIITHHBI
Pa3znen 1 OCHOBBI TEOPUU TTPOIIECCOB U ITPOLECCHOI'O YITPABJIEHUA

Tema 1.1 OcHOBBI TEOPUHU MPOLECCOB

Omnpenenenne nporecca, OCHOBHBIE 3JIEMEHTHI, CTPYKTYpHas cxema Ipouecca. Mozens On3HeC-IIpoLEecCcoB,
TpeboBaHus K IpolieccaM M Kiaccudukanus mporeccoB. CrnocoObl OMucaHus U MOJEIUPOBaHUs OU3HecC-
npoueccoB. CTpyKTypHas cxema Ipoliecca: BX0J MpoIecca, BBIXO MPOoIiecca, FPaHULIbl IPOIecca, IPaHULIbI
BXOJla M BbIXOJa Mpolecca, NepBUYHBIMN U BTOPUYHBIA BXOJbI Mpolecca. [lokazaTenn OU3HEC-IPOLIECCOB.
KonTtyp ynpasnenus npouieccom. Pecyperl nporecca. PernamenT nporecca. Buasl OM3Hec-poIieccos.
Tema 1.2 Oco0eHHOCTH MPOLECCHO-OPUEHTHPOBAHHOIO MOIX0/1A K YIIPABJIEHUIO
Konnenius BHeApeHUS MPOIIECCHOTO NMoaX0Aa. TeHASHIINN U TePCIeKTUBHI MPOIIECCHOTO YIPaBICHUS
Tema 1.3 CTpykTypa nNpoueccHoii Moaeu
KitoueBbie MOHATHUS MPOIECCHOTO MOAX0/Aa K yrnpaBiieHut0. CTpyKTypa MpOLIECCHOW MOJEIU KOMIIaHUH.
Certb OuzHec-mporieccoB. Kackagnas Moaens. YpOBHU JeTalu3aluyd. Y POBHH OMKCAHUS OCHOBHBIX OM3HEC-
mpoiieccoB. Pojii M OTBETCTBEHHOCTH, CBSI3aHHBIE C TPOLIECCHBIM ympaBieHHeM. [IpoekTupoBanue u
ylydilieHue OU3HEC-TMPOILIeCCOB € yueToM Ienei opranuzanuu. OIleHKa YpOBHS 3pENOCTH MPOIECCOB B
OpTaHU3aINH, KPUTEPUH, UCTIOIB3yeMble [Tt oneHKH. Kiaccudukamus mporeccoB. CTpyKTypa BHyTpEeHHEH
HOPMAaTUBHOM TOKYMEHTAIUH.



Paznen 2 METOJJOJIOT YN OIMMCAHMA BU3HEC-TTPOLIECCOB
Tema 2.1 OcHOBHBIE METOA0JI0TUM OMTUCAHUS MPOLECCOB

MopenupoBanue mporeccoB B HOTaruu. CpaBHUTENBHBIA aHAIN3 HOTalUd. BEIOOp HOTAIMM 7151 OTIUCAaHUS
mpoueccoB.  MHCTpYMEHTBI ~ MOJENUpOBaHHsS. AHANU3  OCHOBHBIX  TEOPETUYECKUX  MPUHIUIIOB
MOJICIIUPOBaHUs OM3HEC-TIPOIIECCOB, BKIIOYAs (hOopMalU3aIiio, abCTparupoBaHue U BBIOOP METOMOJIOTHH.
Texnonorus onucanusi O6uszHec-mpouecca. Coop mHpopMauu O Mpolecce: KIYeBble aTpuOyThl OU3HEC-
npouecca, QyHKUMM W JACUCTBUS, PE3yJbTaTUBHOCTb, 3(P(PEKTUBHOCTh, KaueCTBO MPOJAYKTa Ipolecca.
ITo3umonupoBanue npouecca B LENOYKU CO3/1aHUs IEHHOCTH.

Tema 2.2 Hotamum npoueccos

HccnenoBanne MeTONOJOTMM ONMCAHUSA OM3HEC-IPOLIECCOB C MCIIOJIb30BAaHUEM OJIOK-CXEM M Pa3IMUYHBIX
HoTarmil ans Busyanusauuud. O630p HOTauuii OM3HEC-NPOLECCOB. BBIOOPY HOTALUH B 3aBUCUMOCTH OT
uene MoaenupoBaHus .JleKOMITO3ULIKS MPOoLEeccoB. [ paHUIIbI MPOIIECCOB MO COOBITUSAM. TOUKH MPUHSITUS
pereHust. 30Hbl IPUHATHS PELLICHHS/OTBETCTBEHHOCTH. IHCTPYMEHTBI BU3YyaJTU3aLHH.

Paznen 3 AHAJINM3 BU3HEC-ITPOLIECCOB
Tema 3.1 Bbu3zHec-apxuTeKTYypa KOMIAHUN

OcCHOBHBIE AJIEMEHTHI OM3HEC-apXUTEKTYpbl KOMIIaHUH. L{enenonaranue 1 METpUKU NporieccoB. [IpuHIMITEL
dopmupoBaHus mnpoueccHoil monenu. Maentudukanus OusHec-mpoueccoB. COop M aHaaM3 JAHHBIX.
Busyanuzanuss W JOKyMEHTHpOBaHHE OusHec-mpoueccoB. DopMHUpOBaHHE  perIaMEHTHPYIOIIEH
nokyMeHTanuu. KomnereHuus COTpyAHHMKOB, pecypchl M (YHKIMOHAN perjlaMeHTa Ou3Hec-IIpolecca.
KoHTponb ncnosnHenus npoueccoB. AHaIU3 OTKJIOHEHUH U HECOOTBETCTBHIA.

Tema 3.2 Cnioco0bl Bblae/IeHUs] IPOLIECCOB

TexHonorus onmvcaHuss U MOAETUPOBAHUSI OM3HEC-TPOIIECCOB. THIBI NEATEILHOCTH B OMHMCAHUU OHW3HEC-
npoueccoB. MccienoBaHue METONOJIOTMM BbIIEICHHS KIIOUEBBIX OM3HEC-TIPOLIECCOB M HUX POJIU B
JTOCTHKEHHUH CTPAaTEerHuecKux 1eneil. Boigenenue npoieccoB uepe3 aHaau3 NoTpeOHOCTeH CTEeHKXOIIepOB.
[lermouka co3mgaHusi IIEHHOCTH KaK OTIpaBHAs TOYKa MPOIECCHON Mojenu. Pabota ¢ pedepeHTHhIMU
Mozensimu. busnec-auarnoctuka. [Ipuopurernsanus npoieccoB. IMUTallMOHHOE MOJIETHpPOBaHHE.

Tema 3.3 MeToabl aHa/im3a OM3HeC-NpoLeccoB

Meroap! aHanmza OusHec-mporieccoB Jlornueckuii aHanm3. AHaJIN3 COOJIFOJCHHS METOIOJOTUH OIHCAHMUS.

AHanmu3 ommOOK mporecca. AHAaTU3 TOMOJOTUHU Tpolecca. AHaIW3 XapaKTEepPUCTUK Tporecca. AHau3

pecypcoB, TIOTOKAa JEHCTBHM, MPOU3BOAUTEIBHOCTH/IMHAMHUKN TPOIECCa, pe3yJbTaToB. AHanm3

CTOMMOCTHBIX XapaKTEPUCTUK. AHAIU3 BXOISAIIMX U BBIXOJAIIUX TOKYMEHTOB. AHAIU3 PUCKOB MpoIlecca.
Tema 3.4 BuzyaubHblii aHAJIU3 OM3HEC-TIPOLIECCOB

BusyanpHblii aHanu3 Ou3HEC-TpoIlecca: Ha3HAYE€HHWE, OCHOBHBIC TOHATHSA. TEXHONOTHS TPOBEICHHS
BU3yalIbHOTO aHanu3a. Mogenu npoueccoB As Is u To Be. Mapkepbl BU3yanbHOr0 aHalan3a yepe3 TUIIOBBIE
MOTEpH B TIpolieccax. TUIOBBIE TPOOIEMBI MpoIecca Mpu Buzyanu3anuu. OntuMusaius Ou3Hec-mpoIecca
Ha OCHOBE BU3YaJbHOTO aHAJIM3a CXEMBbI mponecca. TUMbl ONTUMU3ALMOHHBIX PEMICHUHN («PEMHKUHUPUHT
Vs «kaiizen»). HccnmemoBanue TmoKaszaTeNne MPOIECCOB W PE3yJbTATOB WX BBIMIOJHEHHUS, METOJ0B
M3MEPEHUS apaMEeTPOB U XapaKTEPUCTHUK MIPOLIECCOB B paMKaxX yIpaBJICHUS U aHAIM3a.

Paznen 4 YIIPABJIEHUE BU3HEC-ITPOLIECCAMU
Tema 4.1 YnpaByeHnusi OM3Hec-npoueccamMm ¢ UCIOJb30BaHueM MeToaoorun BPM

Merononorus ympasieHusi OusHec-nporieccamu (BPM). VpoBuu pgeranuzanuu mpoiecco. [ledcTBus,
MpoLeayphl, HampaBieHUs aeareabHocTH. OOBEKTHl yIpaBleHUs B paMkax mpoiecca. JKU3HEeHHBIN UK
npouecca. OnepaTuBHOE yIpaBieHHE NpolieccaMu. MHCTpyMeHThl yIpaBiieHus npoueccaMu. Kitoueble
nokasarenu mporecca. OleHKka CTeNneHu yrpamisieMocTu mporeccoB. L{udpossie pemieHus moaaep:kKku
mpouecca.
Tema 4.2 MOHUTOPHMHT OM3HeC-IIPOLECCOB

[lenn KOHTpOJIMHTa U MOHUTOPUHTa OW3HEc-TpoleccoB. MeTpuku mporeccoB. M3Mepenne mapaMeTpoB H
XapaKTEPUCTUK MpoueccoB. MHAUKATOpHI Moka3aTeneil. MeToloB OLICHKH M yIPABJICHUS IPOLECCaMU B
KOHTeKcTe oOecrniedueHus: 3((HEKTUBHOCTH M COOTBETCTBUS CTpaTeTuu. bu3Hec-aMarHoCTHKa MPOLIECCOB H
MIPOIIECCHOM MOIeTTH. PeHH)KUHUPHUHT OU3HEC-TTPOIIECCOB.



Pazpea 5 IIOAXO/bI K OIITUMN3ALNN BU3HEC-ITPOLIECCOB

Tema 5.1 Bp10op npoueccoB AJisi ONTUMU3ANUMN
Martpuria noka3zateneir. MeTosl BeIsiBICHU pobiem McTouHrKY 3HaHU# 0 pobiieMax mpoiieccoB. Beioop
MPUOPUTETHBIX OM3HEC-TIPOLIECCOB AJI ONTUMHU3ALUU: OLIEHKA BaXKHOCTH M CIOXKHOCTU OU3HEC — IMpolecca.
CocraBieHne MaTpHIlbl PaHXKUPOBAHUS OM3HEC-TIPOLIECCOB. DBOIOUOHHBIA M PEBOJIIOUOHHBINA TOIXO0/IBI
BHEJPEHUA M3MEHEHUil B OusHec-mpoleccax. Meroabl cpaBHeHUS 3(D(PEKTUBHOCTU MpoieccoB. MeTobl
ananu3a npobusieM ([uarpammer [Tapero n MimmkaBel, KOppEISIMOHHBIE TUArpaMMbl, THCTOTpaMMBbI). Bri6op
nporecca, TpeOyIOIero HeMeJIEHHOro BMemareabcTBa. CUCTEMHBIN MOAX0J K MOHUTOPUHTY MPOLECCOB.
bu3HeC-MHKUHUPUHT MIPOLIECCOB AEATENBHOCTH. Mojenb coBepiieHcTBOBaHus. [loaX0abl K MHKUHUPUHTY
MIPOLIECCOB.

Tema 5.5 MeToabl ONITUMH3ALMU NIPOLIECCOB
MeToapl M NPUHLIMIIBI ONTHUMH3AIUHN: WHXKUHUPUHT, penHxkuHUpUHT, Continuous Process Improvement.
Copepxanve 1OAXOA0B peann3auuu u3MeHeHud «llocnenoBarenpHple  ynyumieHus», «KopenHas
pexoHCTpyKius. Pennxunupunry. [IpoekTsl peanuzanuyd U3MEHEHHI: 3Tambl, coAepKaHusi paboT, aHAIIN3
uHCTpyMeHTOB. [lomaroBelii 1uiaH ontumuzauudud. OMOKM ONTHUMM3ALUHU. 3penble U HE3pelble
opranuzanuu. Crangapt CMM. Texumueckuit otuer MCO m MOK MCO/MBK TO 15504. 3pernocth
npouecca. ATrectanus NpoleccoB.

Tema 5.3 PeuH:KMHUPUHT OM3HEC-TIPOLIECCOB
PazpaGorka mnporpamMMm peuHKuHHpUHra. Pa3paboTka KIIIOYEBBIX IOKa3zaTeliell OM3HEeC-IPOIECCOB:
PE3yNbTaTUBHOCTD;, Ce0ECTOMMOCTh; BpeMSs; KauecTBO. PelleHus mnpeaoTBpallleHus TUIUYHBIX OLIMOOK B
nporeccax: o0Imas CI0KHOCTb M 3aIlyTaHHOCTB Ipolecca; JuIIHue/Hed(h(heKTUBHBIE maru; mpodiemMsl Ha
CTBIKAX TMOAPA3JEICHUM M OTAEIbHBIX JIOACH; HEAOCTATOYHBIN/M30BITOYHBIA KOHTPOJb; HECOBIAJCHHE
MOJIEJIM IIPOLIEcCa U €ro PeaJIbHOr0 BOIUIOIIECHMs B KM3HM. Llenm u 3agauu nmporpaMMbl peV>KMHHUPUHTA.
Buenpenue peMH>XMHUPHUHTA. YTIpaBICHUE U3MEHEHUSAMHU U OIO/IKETOM.

Tema 5.4 IlyTu yjay4nieHusi NpoueccoB KOMIAHUU

Meroa natu BompocoB. MeToa mapalieIbHOTO BBINOTHEHUS padoT. MeToj ycTpaHEHUsT BPEMEHHBIX U
OpPraHM3aIMOHHBIX Pa3pbIBOB. MeETOJ yMEHBIIEHHS KOJUYeCTBa BXOJOB U BbIX0A0B. (CorinacoBaHue
pe3ynbTaToB ¢ TpeboBarusiMu. CTaHIapTH3AIMS U ONTUMU3AINS HHPOpMAIIOHHOTO 0OMeHa. OpraHu3arus
TOYEK KOHTPOJISI.

Pasnea 6 OLIEHKA PE3VJIbTATOB OIITUMMU3ALINN BU3HEC-ITPOLHECCOB

Tema 6.1 CTpaTernyeckuii acneKT ONTUMHU3ANMH OM3HEC-TIPOIECCOB
Crparernueckoe MmjiaHUPOBaHUE ONTUMU3ALMH OU3HEC-TIpolieccoB. MIHTerpalyst onTuMu3annuy npoueccoB B
o0mIyr0 cTpareruto komnanuu KpaTtkocpoyHble U JAOATOCPOYHBIE MIAHBI Ui yIydiieHus: 3QGeKTHBHOCTH.
OmnepanmonHas u crparerndyeckas 3¢ hekTuBHOCT. Pecypcebl onTiuMu3annu. MICTOUHUKY UHBECTUPOBAHUS H
OLICHKA TEXHUKO-YKOHOMHYECKUX PE3yJIbTaTOB.

Tema 6.2 YnpasiieHue pucKamMu
PeBoMOLIMOHHBIN M 3BOMIOUMOHHBIN 1MoAXoAd. PUck-MeHekMeHTa u3MeHeHnd. TeXHOIorus BbIICIEHUs U
aHaJIn3a pUCcKoB mporecca. CTpareruu padoThl ¢ pucKaMy Ipouecca. TUIbl MEpONpUATHI pearnpoBaHus Ha
pucku. Marpuma puckoB. O630p wuHcTpymenta. [IpopaboTka puckoB OusHec-mpoiecca. BaxHOCTB
BOBJIEUEHHUSI COTPYAHMKOB KOMIIAHUM K Ipolieccy M3MeHeHud. Pucku aeduiura komnereHuuid. KauectBo
YIIPaBJICHUYECKUX PEUICHUH N0 ONTUMU3ALUU

Tema 6.3 LHudgpoBbie pemenuns
[Ipumenenne NHUQPPOBBIX pEHICHWH B ONTUMH3ALUMU MPOU3BOJCTBA. ONTUMHU3ALKA TPOIECCOB C
UCTONb30BaHMuEM aBromatu3auuu. LudpoBbie Mopenw/nBoiHukH Ou3Hec-mporieccoB. I[lmanupoBaHus
HE0oOXOUMBIX (QYHKUIUN WH(GOPMALMOHHONW CHUCTEMBI MOANEPKKH. [IpruMeHeHne coBpeMeHHBIX HU(POBBIX
pemeHwii 111 yBenundeHust 3¢ dextuBHOCTH. O030p BO3MOXKHBIX IH(POBBIX PEHICHUN.

4.3. [IpakTHyeckue 3aHATHS / J1a0OpaTOPHBbIE 3aHATHUSA
Paznen 1 OCHOBBI TEOPUH TPOLHECCOB U1 TIPOLHECCHOI'O YIIPABJIEHUSA

o [locmpoeHnue cmpyKmypHOU cxeMbl poyeccd, onpeoesieHus 2panuy, ONUCaHue
8X0006/8b1X0006



e  Onucanue npoyecca Ha OCHO8e MUNOBOU CXeMbl
e Onpeoenenus yposHs NOO20MOBIEHHOCMU (3DeN0CMU) KOMNAHUY UHOYCMPUATLHO20 CEKMOopa
0/1 peanuzayuu nPOeKmHo20 YNpaeieHus
Paznen 2 METOJOJIOI'MU OIIUCAHUSA BUSHEC-ITPOLHECCOB
o [lo3uyuonuposanue npoyecca 6 Yenouku co30anus YeHHOCmu
e Pazpabomka npoyeccHux u CmpyKmypHbIX pe2iameHmupyiouux 00KyMeHmos
o  (CpasHumenbhblll AHAIU3 HOMAYULL
e Pazpabomka Homayuu u pe2iameHma 0CHO8HO20 busHec-npoyecca (no 66160py)
Paznen 3 AHAJIN3 BU3HEC-ITPOLHECCOB
e Paspabomra npoyeccroti mooenu komnanuu. Cemsb OUzHec-npoyeccos
e  Paspabomka mooenu IDEF3
e Onpeodenernue hakmopos onmumuzayuu. Beibop npuopumemmnuwix o1 paspabomku
npoepammvl. Apeymenmayusi He0O6X00UMOCIU ONMUMUZAYUU
o Ananuz munuunsvix owubOK 8 npoyeccax

Pasnea 4 YIIPABJIEHUE BUBHEC-ITPONECCAMUA

e Mooenu npoyeccos As Is u To Be.
o Mempuxu npoyecca. Ilpasuna onpedenenus Mempux u MOHUMOPUHE npoyecca
e [Iposedenue cmoumocmnoeo ananuza (ABC)

Pa3pea 5 ITIOAXOAbI K OIITUMU3ALINA BUSHEC-ITPOLIECCOB

o Vayuwenus busnec-npoyeccos: FAST-ananus, benumapkune npoyeccos
Cocmasnenue mampuybl paHiCUpPOBarUs OU3HeC-npoyeccos
Paspabomxa npoepammul peundicunupunea OusHec-npoyeccos.
llowazoewiti nnan onmumuzayuu

Peanuzayus oonoco unu HeckonbKux memooos onmumMuzayuu

Paznea 6 OHEHKA PE3YJIbTATOB OIITUMU3ALIUA BU3HEC-ITPOLHECCOB

o  (QyeHka onepayuoHHOU U cmpame2uieckou dQheKmusHoCmu NPoOSPamMMbl PEUHNCUHUPUHSA
e Paspabomxa mampuywvl puckos

Keiic «Ilocmpoenue opzanu3zayuonnoil cCmpyKkmypbol, OpueHmuposanHoil Ha RPOyeccHoe
ynpaenenuey»

Keiic «Paszpabomka peznamenma ousnec-npoyecca. Buzyanuzayua npoyecca»

Keiic «Bvioop BPM-pewienusny

Keiic «Ilpozpamma monumopunza o6usznec-npoueccos

Ilpoexm «T3 na paspabomxy yugpoeoii mooenu dusnec-npoyeccar

Ilpoexm «Pa3zpabomka Kapmol 0CHOBHBIX RPOUECCO8 KOMNAHUU UHOYCMPUATbHO20 CEKMOpA.
Onpedenenue yeHmpoe 0meemcmeeHHOCMU U ONUCAHUE UX QYHKUWID)

5. Y4eOoHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00eceuyeHUe JUCIHIJIMHBI

5.1. OcHoBHas IUTEpaTypa

1. AmmocoBa A.B., 3axapoBa A.A. MoeupoBaHue B ONITUMHU3AIUS OM3HEC-TIPOIIECCOB: YUSOHUK.
- M.: U3patenbckuit nentp "Axagemus", 2020.

2. busnec-npoueccel: Pernamenranus u ynpasieHue [ D1eKTpoHHBIN pecypc]. Yuebnuk / B.I.
Emudepos, B.B. Penun. - M.: HUL] UH®PA-M, 2015. - 319 c. - Pexxum nocryma:
http://znanium.com/catalog.php?bookinfo=489829 —

3. Bbypkos B.H., JIusumi A.JI. MeTo1bl U HHCTPYMEHTBI MOJIETMPOBAHUS OU3HEC-TIPOLIECCOB. - M.:
N3narensctBO FOpaiit, 2021.

4. Tepacumos, b. H. Penmxuaupuar npoueccos opranuzanun: Monorpadus / b.H. I'epacumoB. —
Mockga : By3osckuit yuebnuk: MTHOPAM, 2020



hd

Enmudepos, B. I'. buznec-nporeccsl: pernamMeHTanus u ynpasieHue: yueouuk / B.I'. Enudepos,
B.B. Perimn. — Mocksa : UTHOPA-M, 2022

Mup3osiH A.A., Tapakanos B.. MoaenupoBanue Ouznec-npoueccoB Ha sa3bike BPMN: yueGHO-
MeToaudyeckoe mocoodue. - M.: U3nmarenscreo MUDT, 2019.

Pesnuk, C. JI. Ynpasnenue uzmenenusamu : yueOnuk / C./1. Pesuuk, M.B. Uepuukosckas, U.C.
Yemesos ; moxa oomr. pea. C.JI. Pesnuka. — 4-e u3z., crep. — Mocksa : UTHOPA-M, 2022.
Penun B.B., Enmudepos B.T'. [IponeccHslii moaxoa K ynpasieHnuto. MonenupoBanue OuzHec-
nporieccoB - M.: ManH, lBanoB u ®@epbep, 2017.

5.2. lonoiHUTeILHAS JIUTEPATypa

Konecunuenko U.B., Heuaesa E.B., CemenoBa O.}O. busnec-nporeccs! GupMbl: METOAbI
YIIpaBJICHUS U MOJIeTIMpOBaHus. - M.: @uHaHCHI U cTaTucTUKa, 2020.

MupzosH A.A., Tapakanos B.1. MonenupoBanue GuzHec-mporeccoB Ha si3bike BPMN: yue6Ho-
MeToauueckoe nocodue. - M.: Usmareascteo MUOT, 2019.

bakuun E.A., Yenypuoii A.B. MoaenupoBanue OU3HEC-IPOLIECCOB U CUCTEM YIPABICHUS
AJIEKTPOHHBIM JJOKYyMEHTOO0OpOTOM: yueOHoe rmocodue. - M.: MU3narensctBo PYJIH, 2019.
Jhxeiime XappunrtoH, K. C. Dccenunr, Xapm Ban Humseren . «Ontumusanus 6usHec-
MpoueccoB. JJokyMeHTHpOBaHKE, aHAIU3, YIIPaBJICHHUE, onTUMU3anus», M.2008

Kopueenxo B.I1. Metoas! ontumusanuu : yueOnuk / B.I1. Kopaeenko. - M.: Beic. mk., 2007.
CyxapeB A. I'. Meroapl onTUMHU3aluy : Y4eOHUK U IPAKTUKYM 715 OakanaBpuara u
maructpatypsl / A. I'. Cyxapes, A. B. Tumoxos, B. B. ®enopos. - Mocksa: FOpaiir, 2015.

5.3. DJjiekTpoHHBbIE 00pa3oBaTe/IbHbIE PecypPChl
ONeKTpOHHBIM  oOpa3oBaTenbHBIi  pecypc pasmemien B CIHO  Mockockoro IlomuTexa:
https://online.mospolytech.ru/local/crw/course.php?id=4469

5.4. JIuueH3MOHHOE POrPaMMHOe o0ecrneyeHue

1.
2.
3.

4.

R7 Office

https://webinar.ru/ sxocucTemMa CepBUCOB JUIsSl OHJIAIH-KOMMYHUKAIHI

Modular Object-Oriented Dynamic Learning Environment (BupTyasibHas oOydwaromas cpena
Moodle)

www.figma.com Onunaiin cepBuc

5.5. CoBpeMeHHbI¢ npodeccHOHANbHbIE 0a3bl JAHHBIX W MHGOPMALMOHHBbIC CIIPABOYHBIE

CHCTEMBI
1.

2.
3.
4

a W

9.

Poccuiickas HarmoHanpHas 6ubauoreka http://www.nlr.ru

OBC «YHuBepcureTckas 0ubanoreka onnaif» https://biblioclub.ru/index.php
OnektponHas 6ubnuoteka http://books.atheism.ru/philosophy/

Enunoe okHO 1octyna k oO6pa3oBarenbHbIM pecypcam DeaepanbHblil HopTal
http://window.edu.ru

Hayunas snextponHast 6ubaunorexa http:// www.elibrary.ru

Poccuiickas rocynapctBenHnas 6ubnuoreka http:/www.rsl.ru

25 KPI s cbanmaHCHUpOBaHHOU CHUCTEMBI oKazarejieu HHHOBAILUN
https://bscdesigner.com/ru/innovation-kpi.htm

Pa3pabotka crpareruu pazsutus npoekt Jmutpus Priiesa
https://strategium.space/news/razrabotka-strategii-etapy-metody/

Pemecio busnec-monenuposanus https://bizmodelgu.ru/

10. Onucanue 6usnec-nponeccos https:// www.businessstudio.ru
11. Kanan Bnagumupa Penuna https:// www.youtube.com/user/VladimirRepinBPM

6. MaTepnajbHO-TeXHUYECKOe o0ecredeHne TN CHUTITHHbI

1. JlexunonHas aynuropus, ayAUTOpUs IJs FPYNIOBBIX U MHAUBUAYAIbHBIX KOHCYJbTAIMH, OCHAIEHHAS
KOMILIEKTOM TEXHUYECKUX CPEJCTB Ul MPE3eHTAlMU (TPaHCIALMH) Y4eOHbIX MaTepUaIIOB.


https://online.mospolytech.ru/local/crw/course.php?id=4469
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://bscdesigner.com/ru/innovation-kpi.htm
https://strategium.space/news/razrabotka-strategii-etapy-metody/
https://bizmodelgu.ru/
https://www.businessstudio.ru/
https://www.youtube.com/user/VladimirRepinBPM

2. Aynuropust il TPOBEACHHS NPAKTUYECKUX M CEMUHAPCKUX 3aHATHM, TEKYILEro KOHTPOJS H
MIPOMEXKYTOYHON aTTECTALUU.
3. Aynutopus pis imi ¢ OB3.
4. KoMmmblOTepHBIN KJacc, ayauTOpus IJIsi CaMOCTOSTEIbHOW pPabOThl M KypCOBOTO IPOCKTHUPOBAHMS.
Bubnuoreka, YnTAIbHBINA 3a71.

7. MeToauveckne peKOMEHIANMHU M0 OPraHNU3alUM U3yYeHU s TN CHUIITTHHbI

7.1. MeToanyeckue peKOMEHIalUH NPenoJaBaTeio

JauubIii pa3aen HacTosmiel padbodeit mporpaMMbl TpegHa3HAauEH ISl HAUUHAIOIINX MTPENoaBaTesiei
U CIIEUAIMCTOB-IIPAKTUKOB, HE MMEIOLIMX OIbITA MPENoJaBaTeIbCKONH pabOThI.

HJucnunnuna «IlnaHupoBaHue M MOJENIMPOBAHHME IPOLIECCOB» (QOpPMUPYET Yy OOyHaroIIUXCs
komnereHiuu IIK-7. B ycnoBusx KOHCTpyupoBaHHs OOpa30BaTENbHBIX CHUCTEM Ha MPUHIMIIAX
KOMIIETEHTHOCTHOTO TOJX0Ja MPOU30IJI0 KOHIENTYyaJbHOE M3MEHEHUE POJIU IpernojaBaTelis, KOTOPBHIi,
HapsAIy ¢ TPaJAULMOHHON POJIbIO HOCUTEIISE 3HAHUM, BBINTOJIHACT (PYHKIUIO OpraHU3aToOpa HayYHO-TIOMCKOBOM
paboThl 00yUaronerocs, KOHCYJIbTaHTa B MPOLElypax BbIOOpa, 00pabOTKKU U MHTEpHpeTaluu HHPOpMaLuy,
HEOOXOAUMOW Il TPAKTUYECKOTOo JEHCTBUA W JajbHEUIIEro pPa3BUTHSA, YTO JOJDKHO 00s3aTeNbHO
YUMUTBHIBATHCS MPU MPOBEACHUM JIEKIIMOHHBIX U MPAaKTHUYECKUX 3aHATHH no nucuuiuinHe «llnanupoBanue u
MOJIETTUPOBAHUE MPOLIECCOBY.

[IpenonaBanue TeopeTHdecKkoro (JIEKIMOHHOrO) Marepuasia mno aucuuiuinHe «llmanupoBanue u
MOJIEJTUPOBAHUE IIPOLIECCOB» OCYIIECTBISAETCS HAa OCHOBE MEXKIUCLUIUIMHAPHONM MHTETpPAllMM U YETKUX
MEXIUCLUIUTMHAPHBIX CBA3EH B paMKax 00pa3oBaTesIbHOM MporpaMMbl U y4eOHOTO IJIaHa IO HANIPaBJICHUIO
29.03.03 TexHOJOTHs MOTUTPAPUUECKOTO U YIIAKOBOYHOI'O IPOU3BOICTBA.

[TonpoOHoe conepikaHue OTAENbHBIX pa3lieioB AUCUMILINHBL «[lmaHupoBaHue M MoJenMpoOBaHHE
IPOLIECCOB» paccMaTpuBaeTcs B 11.4.2 paboueil mporpaMMel.

Metonuka omnpeneneHusi UTOrOBOTO CEMECTPOBOIO peHTHHIa oOydarollerocs IO AUCLHUILIMHE
«IImaHupoBaHue M MOJEIMPOBAHUE IIPOLIECCOB» MpexacrasieHa B cocrase POC no gucuumiauHe B 1.8
HacTodIIel paboyell mporpamMmsl.

IIpumepHBIE TE€MBI KEHCOB M BAapUaHTBI TECTOBBIX 3aJaHUM U1 TEKYILIErO KOHTPOJIA U IEpEYEHb
BOIIPOCOB K 3a4eTy O AWUCHUUIUIMHE mpejcTaBiieHbl B coctae @OC mo AMCUMILIMHE B 1.8 HacTOsIIEH
paboueili mporpaMmBl.

[lepeueHb OCHOBHOM U JOMOJIHUTENBHON JIUTEPATypPbl 1 HOPMATHUBHBIX JOKYMEHTOB, HEOOXOAUMBIX B
X0J€ NpenoAaBaHusl AUCUUIUIMHBL «llmaHMpoBaHMe M MOJEIMPOBAHME MPOLIECCOB», NPUBEAEH B IS
HacToAIIeH pabouell mporpamMmsl.

7.2. MeToanuyeckne yKazaHusi 00y4aiomumcs

[Tonydyenue yriyOneHHBIX 3HAHUI M0 TUCIUIUIMHE TOCTHUTAETCs 3a CYET aKTUBHOW CaMOCTOSITENLHOM
paboTel oOydaromuxcs. BeienseMbie 4achl 11eJIec000pa3HO UCTOIb30BaTh IS 3HAKOMCTBA ¢ y4eOHOU U
HAy4YHOU TUTEepaTypoil no npodiemMam NUCHUIUIMHBI, aHaJIN3a HAYYHBIX KOHIICTILIHH.

B pamkax AUCHMIUIMHBI TPETYCMOTPEHBI pa3iudHblie (OPMBI KOHTPOJS YPOBHS JOCTHXKCHHUS
0o0y4aroIMMuUCs 3asBICHHBIX HMHIWKATOPOB OCBOEHHUS KoMmIeTeHIMid. dopma TeKyLIero KOHTPOIS —
aKTUBHas paboTa Ha MPAKTUYECKUX 3aHATHUSIX, PEUICHUE KeHcC-3a]ay, BBINOJHEHHUE MPOEKTHBIX 3aJaHHM,
tectupoBaHue. Dopmoil MPOMEKYTOUHOTO KOHTPOJISL IO JAHHOW AUCIUIUIMHE SBIISIETCS 3a4eT U 3K3aMEH, B
X0JIe KOTOPOTO OLIEHUBAETCSl YPOBEHBb JOCTHKEHHUS OOYyYAIONIUMUCS 3asBICHHBIX MHIUKATOPOB OCBOCHMS
KOMIIETEHIINH.

MeTtoM4ecKre yKa3aHus 0 OCBOSHUIO AUCHUTIIMHBI.

JIeKIIMOHHBIE 3aHATHUS TPOBOJAATCA B COOTBETCTBUU C COJEPKAaHUEM HACTosIIeH pabodeil mporpaMMel
Y TIPEJICTABIISIIOT COOOM U3NI0KEHUE TEOPETUUECKUX OCHOB JTUCIUTIIIUHBL.

[Tocemnienue TEKIIMOHHBIX 3aHATHI SIBISETCA 003aTEbHBIM.

KoncrnekTupoBaHue JICKUMOHHOTO MaTepuaia JOIMYCKAaeTCsl KaK MUCbMEHHBIM, TaK U KOMITBIOTEPHBIM
CIIocoOoMm.

Perynsiproe moBTopenue matepuana Jiekiui, pasmemieHasix B JIMC, o kaxaoMy paszieny B paMmKax
MOATOTOBKM K TEKyIIUM ¢opMaM aTTecTaluyl MO JUCIUIUIMHE SBISIETCS OJHUM M3 BaXKHEUIINX BHUIOB
CaMOCTOSITEIILHOM pabOThI CTY/IEHTa B TEYCHHUE CEMEeCTpa, HEOOXOIUMON JJIsi KaYeCTBEHHOW TOJITOTOBKU K
MPOMEXKYTOYHOM aTTECTALMHU IO TUCLMIUIUHE.




[IpoBeneHue npakTUYECKUX 3aHATUN 10 quctuIuinHe «lnanupoBanue U MOJIETUPOBAHUE TTPOLIECCOBY
OCYIIECTBIISIETCS B CJIEAYIOMUX (opmax:

— ompoc 1o MarcpuajiaM, pPACCMOTPCHHLIM Ha JICKOHUAX W HU3YUCHHBIM CaMOCTOSATCIBHO IO
PEKOMEHAOBAaHHBIM HHq)OpMaHHOHHLIM HCTOYHHUKaM,

— aHaJIu3 1 00CYy’KICHNE MPAKTUUECKUX CUTYALMH [0 TeMaM.

[Nocemnienne NpakTHUECKUX 3aHATUI U aKTUBHOE YYaCcTHE B HUX SIBIISICTCS 0053aTEIIbHBIM.

IlonroToBka K NpakTHYECKUM 3aHATUSAM BKIIOYAeT B ce0sl M3yuyeHHE KOHCIEKTOB JIEKIIMOHHOI'O
MaTepualiia ¥ PEeKOMEHIOBAHHOM JIMTepaTyphl Uil aeKBAaTHOTO TOHUMAHHUS YCIIOBHS M CIIOCO0a peIIeHUs
3aJlaHuH, 3aIUIAHUPOBAHHBIX IIPENOAAaBaTeIEM Ha KOHKPETHOE NTPAKTUYECKOE 3aHATHE.

MeTtoanyeckie yKa3aHHs 1O BBIMOJHEHHUIO DPA3JIWYHBIX (OPM BHEAYJIMTOPHOW CAMOCTOSTEIbHOU
paboThI

H3yyeHre OCHOBHOW M JONOJIHUTENBHOW JUTEPATYPHI 110 AUCLMILUIMHE IIPOBOJUTCA HA PETYISIPHOU
OCHOBE B pa3pe3e KaxJIOro pasjeia B COOTBETCTBUM C HNPUBEICHHBIMM B 1.7 pabodeld IpOrpaMMel
PEKOMEHIalUAMHU I MOATOTOBKM K IIPOMEKYTOYHOM arrecrauuu o aucuuiuimee «llmanupoBaHue u
MOJEIUpOBaHue IpoueccoB». CIUCOK OCHOBHOM M JOIOJHUTEIBHOM JUTEPAaTypbl IO AMCLHIIIMHE
MIPHUBEJICH B I1.5 HACTOSIIEH paboueii mporpamMMmBbl.

MeToan4ecKue yKka3aHus 110 HOArOTOBKE K NPOMEXYTOUYHOHN aTTeCTalluy

IIpomexyrouynas arrecrauus no jucuuiuimHe «llnanupoBaHue W MOAEIMPOBAHUE IIPOLIECCOB)
IPOXOAUT B opMe 3aueTa U 3k3aMeHa. [IpumepHslil nepeyeHb BONpOCcoB Mo aucuumuinHe «llnanuposanue
¥ MOJICIIMPOBAHHUE MPOLIECCOB» U KPUTEPHUU OIICHKH OTBETAa OOY4YaIOLIerocs Ha 3aueTe JUIs IeNeH OLEHKH
JOCTHKEHHSI 3asBJICHHBIX MHIMKATOPOB C(hOPMUPOBAHHOCTH KOMIIETEeHIIMHU npuBesieHsl B coctaBe POC 1o
JUCLMIUIMHE B 1.8 HacTosALIeH pabodeil mporpaMmsl.

OOyuatromuiics JoIycKaeTcss K IPOMEXYTOYHOM aTTecTaluyd MO AMCLUUIUIMHE HE3aBHUCHUMO OT
pPe3yabTaTOB TEKYLIETO KOHTPOJIA.

8. ®oH O1LIEHOYHBIX CPEACTB M0 JUCUUILIIHHE

8.1. Ilepevyenb KOMIeTeHIMI ¢ yKa3aHHeM 3TanoB HX (opMUpPOBaHUSI B Ipouecce 0CBOCHHUS
AUCHUILIMHBI. DOpPMBbI KOHTPOJIsA (POPMUPOBAHUSI KOMIIETCHIM I

JTanbl
Kon n
NuaukaTopsbl 10CTHKEHUS ¢opmupoBanus
HAUMEHOBaHMe dopma KOHTPOJIS
O —— KOMIIeTeHIIUH (pa3aesnl
JAMCHMILJIMHBI)

[K-7. Cnocoben UIIK-7.1. Pa3pabaTbIBacT TEXHOIOTHYECKYIO
OCYILIECTBIIATh CXeMY IPOU3BOACTBA C YYETOM ONTUMH3ALUI
TEXHOJIOTHYECKOE MPOU3BOJICTBEHHBIX 3aTPaT, HEOOXOJUMBIX
COIIPOBOXICHHE JUISl IPOU3BOJICTBA MEIMAKOHTEHTA,
HPOU3BOACTBA MEYaTHON MPOAYKIMH U YIIAKOBOYHBIX
MCIOHUAKOHTCHTA, pemeHHﬁ B COOTBCTCTBHH C 3aJITaHHBIMH HpOMe)KYTO‘IHLIﬁ
NeYaTHON MPOAYKIMH | TIOKa3aTelsIMH KOHTPOJIb: 3aUeT,
Y yIIaKOBOYHBIX UIIK-7.2. CocTaBnser TEXHUUECKOE SK3aMeH
pelIeHnH B OTHCAHNE MENAKOHTEHTA, NIeHATHOH Texympit
COOTBETCTBHHU C MPOAYKIMU M YIIAKOBOYHBIX PELICHUH B KOHTDOITB:
3aJaHHBIMU COOTBETCTBHH C 33JJaHHBIMH MOKa3aTeISIMHA U Paznen 1-6
MOKa3aTesIMH TEXHOJIOTHYECKOro obecneueHus padounx OHpoC Ha

MeCT MPAKTUYECKUX

UTIK-7.3. BHOCHUT NPEJIOKEHHS 110 JaHATHAX,

MOAN(UKAINN TIPOU3BOICTBEHHBIX TECTUPOBAHHUE,

TEXHOJIOTHI ¥ 000pyI0BaHMUSI, Keic

paspabaThIBacT MEPHI 110

COBEPLICHCTBOBAHHUIO TEXHO- JIOTUH

MIPOM3BOJCTBA MEIUAKOHTECHTA, IEYaTHOM

IPOAYKIHH U YIIAKOBOYHBIX PEIICHUH B

COOTBETCTBHU C 33JaHHBIMH ITOKA3aTEISIMU




8.2. Iloka3aresiu W KpUTEPUU OLEHMBAHUS KOMIETEHUWH NPH H3YyYEeHUH TUCUMILIHHBI,
ONMHCAHUE MIKAJ OLeHUBAHUS

8.2.1. Kpurtepum onieHKH 0TBeTAa HA IK3aMEeHe
(bopmupoBanue komnerennuii [1K-7 uaaukatopsr: UI1K-7.1, UTIK-7.2, UT1K-7.3)

«5» (0TJIMYHO): 00yYarOIIUICs JEMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKIE 3HAHUS, TPAKTUICCKUEC
HaBBIKH, BJIaJIeeT TEPMHUHAMH, JCJaeT apryMEHTHPOBAHHBIC BBIBOJBI U 00OOLICHHS, IPUBOAUT HPUMEPHI,
MOKa3bIBaeT CBOOOJHOE BIIAJCHHE MOHOJIOTHUYECKOH pEYbI0 M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOIINE BOIPOCHI.

«4» (xopomio): o0y4aroUIHiCs JEeMOHCTPUPYET MPOYHBIC TEOPETUYCCKHE 3HAHUS, NPAKTHYCCKHE
HaBBIKH, BJIaJIeeT TEPMHUHAMH, JEJaeT apryMEHTHPOBAHHBIC BBIBOJBI U O0OOLICHHS, IPUBOAUT HPUMEPHI,
NIOKa3bIBaeT CBOOOJHOE BIAJCHHE MOHOJOTMYECKOM peuybio, HO IPH 3TOM JIEJIAeT HECyNIeCTBEHHbIC
OIIMOKU, KOTOpBIE OBICTPO HCIPABISIET CAaMOCTOSATEIBHO WIIM TPHU HE3HAYUTEIBHOH KOPPEKIHU
IPeTIo1aBaTesIeM.

«3» (YAOBJIETBOPHTEIbHO): OOYYAIONIUICS JEMOHCTPUPYET HEIIyOOKHE TEOPETHYECKUE 3HAHUS,
nposiBIisieT cinabo chopMupoBaHHBIC HABBIKM aHANM3a SIBJICHUW M TPOIECCOB, HEIOCTATOYHOE YMCHHE
JenaTh apryMEHTHPOBAHHBIC BBIBOJBI W HPUBOAUTH IMPHMEPHI, IOKa3bIBAET HEJOCTATOYHO CBOOOIHOE
BJIaACHUC MOHOJIOTHYECKOM pCYbrO, TCPMHHAMHU, JIOTUYHOCTBIO H MOCJICIOBATCIIbHOCTHIO H3JIOKCHUA,
AenaeT OUIMOKH, KOTOPbIE MOXKET UCIIPABUTH TOJIBKO IPH KOPPEKIUH PEIIOIaBaTEIICM.

«2» (Hey/lOBJIETBOPUTEIbHO): OOYYArOIIMICS JIEMOHCTPUPYET HE3HAHHE TEOPETHYECKHX OCHOB
npenMera, OTCYTCTBHE MPAKTHYECKUX HABBIKOB, HE yMEeT JellaTh apryMEHTHPOBAHHBIC BBIBOJBI U
NPUBOJNUTH MPUMEPHI, MOKA3bIBACT CJIa00C BIIAJCHUE MOHOJIOTHYECKOW PEYblo, HE BIAJICCT TEPMUHAMH,
HPOSIBIISICT OTCYTCTBHE JIOTHYHOCTH ¥ TOCJIEIOBATEIBHOCTH HM3JI0XKEHHS, JEJaeT OLIMOKH, KOTOpbIC HE
MOKCT HCIIPABUTH OAXKE IPH KOPPCKUOHWU NPCIOoAaBaTCIICM, OTKA3bIBACTCA OTBCYATL HA JOIOJIHUTCIIBHBIC
BOIIPOCHI.

8.2.2. Kpurtepumn ouenku padoTbl 00y4arolerocsi Ha NPaKTUYECKUX 3aHATUSX

(bopmupoBanue kommerennuii [1K-7 uaaukatoper: UITK-7.1, UTIK-7.2, UT1K-7.3)

«5» (OTJIMYHO): BBINOJTHEHBl BCE MPAKTUYECKHE 3aJaHus, MPEAYCMOTPEHHBIE MPAKTUYECKUMHU
3aHATUSAMHU, O0YYAFOIIMICS Y€TKO B 03 OIMMOOK OTBETHUJI Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTHBHO padoTas
Ha MPaKTUYECKUX 3aHATHUSX.

«4» (Xopomio): BBITIOJIHEHBI BCE TMPAKTUYCCKHE 3aJaHHs, TPEIYCMOTPEHHBIC IPAKTHYCCKUMU
3aHATUSMU, OOYYaIOIMUCA C KOPPEKTUPYIOIIMMH 3aMEUaHUSIMH TperojaBaTeisi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JIOCTATOYHO aKTUBHO Pad0Tall HA MPAKTUICCKUX 3aHATHIX.

«3» (ynoBJIEeTBOPHUTEJIbHO): BBIOJIHEHBl BCE TNPAKTUYECKUE 3aJlaHUsA, MPEIYCMOTPEHHbIE
MPAKTUYECKUMU 3aHATHSIMH C 3aMEUYaHUSIMHU IPETO0IaBaTelis; 00yJarOIUICsS OTBETUI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (HeyI0BJIETBOPUTEJIBbHO): OOYYAIONIUICA HE BBITOJHWI WIM BBITIOJHWI HETPABUIHHO
MPaKTUYECKUE 3a/laHusl, TPEIYCMOTPEHHbIC MPAKTUYECKUMU 3aHATUSAMH; OOYYalOIMWUCS OTBETHJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIMMMOKAMH WJIM HE OTBETHIJI Ha KOHTPOJIBHBIC BOITPOCHI.

8.2.3 Kpurepuu oneHkH Keiic-3a1a4 ¥ NPOCKTHBIX pelIeHUi

(popmupoBanme komnerenimii [1K-7 nnaukaropsr: UTIK-7.1, UTIK-7.2, UT1K-7.3)

«5» (0TIIMYHO): MaTepual MOA0OpaH KOPPEKTHO, €ro akTyalbHOCTh M JOCTATOYHOCTH ISt
IIPOEKTHOI'O pEIIeHUs JOIycTUMa U 00OCHOBaHA. PeneBaHTHOCTh MaTepHasa MPOEKTHOMY IENIeNOIaraHuo
BbICOKasi. HapymieHue mpaB WHBIX aBTOPOB OTCYTCTByeT. CTpykTypa paOOThI KadyeCTBEHHO MpPOIyMaHa,
OTpa)kaeT MPOEKTHOE PELIeHHE B MOJIHOM oObeme. JIormka M3oKeHHs MocieoBaTelnbHas ¢ KOPPEKTHOM
paccTaHOBKOM akieHTOB. CTWIMCTUYECKOE U BU3yalbHOE O(OPMIIEHHE COOTBETCTBYET IpaBHJIaM
oopmieHnss AOKyMEHTAIlMM MpPOEKTa, JOKIAJ0B M mpe3eHTanuil. ['papuueckne OOBEKTHI aBTOPCKHE.
CdhopmynupoBaHbl KaueCTBEHHBIE BBIBOBI, ONPEEICHBl UHIYCTPUAIbHbBIE MPOOIEMbl TEXHOJIOTUYECKOTO,
OpPraHU3aI[MOHHO-IIPOM3BOJCTBEHHOTO W TNPAKTHYECKOro  xapakrtepa. [IpemokeHbl — aBTOpPCKHE
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00OCHOBaHHBIC BapHaHTHl HX pemieHus. [IpoBefeHa OLEHKAa PEATMCTHYHOCTH H  IPPEKTHBHOCTH
MIPEJIOKEHHBIX BAPUAHTOB PEIICHUS TPOOIIEM.

«4» (xopomio): Marepuasl H30BITOYCH WM HEJIOCTATOYCH JJIS Pa3BUTHS NMPOSKTHOW KOHIICTIIIHH/
pemieHus kelica Hapymienue mpaB HHBIX aBTOpoOB OTCyTCcTBYyeT. CTpykTypa paboThl cOamaHCHpOBaHA.
Jlormka W3NOXKEHUsT WMeeT U3bsAHBL. Pabota odopmieHa ¢ HE3HAYUTETHHBIMH  HApyIICHHUSIMH.
Crunuctuyeckoe W BU3yalbHOE OG(OPMIIEHHE COOTBETCTBYET IMpaBWiIaM O(OPMIICHUS JOKYMEHTAIUH
MPOEKTa, JOKJIANOB U TMpe3eHTanuil. ['paduueckre OOBEKTH B IEJIOM aBTOPCKHUE C DJIEMEHTAMH
3aMMCTBOBaHUs. B 11€710M, BBIBOJIBI U PEKOMEHAANNNA 0OOCHOBAHBI U COPMYIHUPOBAHBI KOPPEKTHO, HO HE
BCE BBIBOJbI HOCAT IMPOEKTHBIA XapakTep M OTBEYAIOT HHAYCTpUaIbHOW crnenuduke. B 1menom naHel
00OCHOBaHHBIE OTBETHI MO CYIIHOCTH 3aJaHMsi, BMECTe C TEM JOMyLIEHbl HETOYHOCTH U ciabas
apryMeHTalus BbIIBUHYTHIX MPEJI0KEHUN/PEIICHUN.

«3» (yaoBiieTBOpHUTENbHO): MaTepuadl KOCBEHHO COOTBETCTBYET IIOCTABICHHBIM 3ajauam,
rIyOOKOTO KPUTHUYECKOTO aHajlu3a He MPOBOIWIOCh. HapylieHwe mpaB WHBIX aBTOPOB OTCYTCTBYET.
HenocraTtouHo BeliepikaHa CTpyKTypa uccienoBaHus/pemienus. OTCyTCTByeT 00OCHOBAaHUE METOI0JIOTHH
pa3paboTtku. Huskuii ypoBeHp Bu3yanusanuu padboTel. PabGora odopmiiena ¢ Hapymenusimu. B pabore
UMEIOTCS He0OOOCHOBAaHHBIE BBIBOJBI U peKoMeHaaIu. He mpennoskeHbl BApUaHThl PEIICHUS! BHISIBICHHBIX
npobnem. IIpogeMoHCTpUpPOBaHBI OTHOCHUTEIBHBIE 3HAHUS, HEIOCTATOYHOE IMOHWMAHHUE CYTH PEIICHHS.
OTmedeHo Hanmu4Ke rpyObIX OMMOOK B OTBETAX HA BOMPOCHI 3a/1aHUS.

«2» (HeyJAOBJIETBOPUTEJIbHO): HapYIICHUE aBTOPCKUX IMpaB OTCYyTCTByeT. CTpykTypa paboThl HE
COOTBETCTBYeT TeMaTuku. OTCyTCTByeT OOOCHOBaHHME METOAOJOTHH MPOEKTHOH padothl. [locraBneHHBIC
3a/1aud HEe COOTBETCTBYIOT CTPYKType paboThl. Pabora odopmiieHa ¢ HapyIIEHUSIMHU, CTUIIb U3JIOKECHHS HE
COOTBETCTBYeT TpeOyeMoMy B paMkax 3aJaHus. Huskuii ypoBeHb BH3yalu3alldd C BBICOKOW Joyiei
3aUMCTBOBAHUAA. BI)IBOI[BI HC 06OCHOBaHBI, PEKOMEHAAINU OTCYTCTBYIOT. HOBerHOCTHI)IG 3HaHMHA,
HEMOHUMAaHUE CYTU MIPOEKTHOTO PEIICHHUS.

IIpumeps! NpaKTHYECKHUX 3aJAHHN:
34/TAYA HA ITOCTPOEHHE CTPYKTYPHOH CXEMBI ITPOITECCA,
OIIPE/IEJIEHHA I'PAHUL], OIIHCAHUE BXO/]0B/BbIX0/10B

Ilens — Gopmuposanue HABLIKOS NPOYECCHO20 MOOETUPOBANUS U (DYHKYUOHATLHOU OeKOMNOZUYUU,
081a0eHUe MemooOUuKamu ONUCAHUSL NPOYECCO8 C UCNONIb308AHUEM 2PAPUUEeCcKUX cpeocma

Ilocnedosamenvnocms wiazoe
1. O3HakoMJIEHHE C COBPEMEHHBIMU MPAKTUKAMHU OMUCAHUS TPOLIECCOB:
a. https://upr.ru/article/opisanie-biznes-processov/
b. https://www.youtube.com/watch?v=z3 AMMS8k76FQ&feature=emb_title&ab_channel=Busin
essStudioBPM
2. Bribop mporecca, KOTOpbI HEOOXOAUMO ONMuUcaTh (BBIOMpaeTcs MPOCTOM Mpolecc, /Uil OMUCAHUS
KOTOPOTO JIOCTaTOYHO KOMIIETCHIIMH, 3HAHWH W OIbITA, HANPHMEP: pa3MeIIeHHe 3aKaza Ha
BBICOKOTEXHOJIOTMYHBIX MPOAYKIUIO MU PHIHOYHOE O3ULIMOHUPOBAHNE KOMIIAHUH U TIP.)
3. PaGota BbIIONHAETCA  COTJIACHO  ajJrOPUTMY, OINHUCAHHOMY HH)KE MJIM IO  CCBUIKE
https://rzbpm.ru/knowledge/sozdanie-sxemy-biznes-processa-dlya-neterpelivyx.html
4. Pesynbrar paboThl JOKEH OBITH MpeicTaBlieH B (opmare rpaduyeckoro U TEKCTOBOTO (MU
TAaOJIMYHOT0) OMHUCAHUS C UCTOIB30BAHUEM JIOCTYITHBIX MPOrpaMMHBIX cpeacTB. [liig rpaduueckoro
OIHCaHUsl peKOMEHIyeTcs ucrnoinb3oBanue popmara JPEG, nns texctoBoro (tTabiauunoro) — pdf.
5. HUTOroBbIi OTYET AOJKEH COAEPKATH:
a. HaUMEHOBaHHE MPOIIECCa, €0 AHHOTAIUIO;
b. cxemy nporuecca;
C. ONMCaHUE BXOJOB/BBIXO/0B, BIIAJIEIIbIIEB ITPOLECCOB, 30H OTBETCTBEHHOCTH;
d. B3aMMOCBs3M mpolecca ¢ APYTUMH MPOLIECCaMU KOMITAaHUH

1 — 3apgaiite rpaHuIel IpoLecca
Kaxxapiit 6u3Hec npoiiecc HaAYMHAETCS U 3aKaHYMBaeTcs ¢ coObITHs. [lepBoe, 4To HE0OX0AMMO
clenarh — 0003HAUYUTh COOBITHS HAYalIa 1 OKOHYAHUSL.
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https://upr.ru/article/opisanie-biznes-processov/
https://www.youtube.com/watch?v=z3AMM8k76FQ&feature=emb_title&ab_channel=BusinessStudioBPM
https://www.youtube.com/watch?v=z3AMM8k76FQ&feature=emb_title&ab_channel=BusinessStudioBPM

Baxas nepegad & cyxoy
MOABOHUN KNMEHT AOCTABKW

2 — HapucyiiTe ocHOBHBIE OJIOKH TTpoIiecca
Pacrnionoxxure ocHOBHBIE OJIOKH (TIOAMIPOIIECCHI, ONEepaliK) OU3HEC MpoIlecca B TOM MOPSIKE, B
KOTOPOM OHH BBITIOJHSIOTCS.

BaperecTpuposaTh
SBOHOK

MNpoBecTy NpesaHTaLMo
npogyKTa

Mepapats aasexy &
cyxBy focTasku

OopMATE 3anBKy

Bakas nepegad B cayxby
AoCTaBKN

MoasoHMn KNMeHT

He ycnoxusiite cxemy Ha qaHHOM 3Tare. OToOpa3ute OJI0KH Tak, OYITO MPOIECC BBITOIHICTCS
UCAIBHHO.

3 — JloGaBbTe pa3BUIIKU U IpYTUE COOBITUS

4 — O003HaubTE POJIM YYACTHUKOB TIpoIIecca

5 — Pa3mecTuTe Ha cxeMe I0KYMEHTBI

6 — Jlo6aBbTe UCHIONIb3yeMble IPOrpaMMBbl U 0a3bl JaHHBIX

7 — Pacnosnoxute MHCTPYMEHTBI U MaTepHaIbl

8 — Onpexnenurte nokaszarenau 3p(HEeKTUBHOCTH B OM3HEC Mpoliecce

9 — CBsKUTE MOIYYEHHYIO CXEMY C JIpYTUMH [IpoLieccaMu

Kaxnp1ii 6u3Hec mpoliece — 3TO JIMIIb YacTh OONIBIION cUCTEMBI. Bee mporecchl CBSI3aHbl MEXITY
co0oii. [1o cyTu, cBsI3b ABISETCS YEM-TO, UYEM IIPOLIECC OOMEHUBAETCS ¢ ApyruMH mpoueccamu. OOparure
BHUMaHHE: HEOOXOIMMO yKa3aTh MPOIECCHI, C KOTOPHIMHU CBSI3aH TEKYIIMI MPOIIECC, a TAKXKE TO, YeM OHU
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10 — [IpoBepbTe MOTYUEHHYIO MOAETb OM3HEC Mpoliecca
Pesynomam
e ['paduueckas Buzyanuszamus OU3Hec-mpoiecca
e Copepxanue 1 000CHOBaHHE Kaxa0ro mara u3 10 mo3uruit
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https://rzbpm.ru/knowledge/pravilnyj-biznes-process-eto-osnova-otlichnyx-rezultatov.html
https://rzbpm.ru/wp-content/uploads/2015/03/1426159049_full.png
https://rzbpm.ru/wp-content/uploads/2015/03/1426111084_full.png
https://rzbpm.ru/wp-content/uploads/2015/03/1426158360_full.png

Daiin 3azpyncaemcs 6 JIMC ¢ hopmame pdf ¢ enedpennvimu cpaguueckumu od6vekmamu

8.2.3. Kpurepun OneHKH TeCTHPOBAHMA
(popmupoBanue xommereniuit [1K-1, TIK-8, TIK-10, unaukatopsr: UIIK-1.1, UIIK-1.2, UTIK-1.3,

NIIK-1.4, UIIK-1.5; UIIK-8.1; UIIK-10.1, UITIK-10.2)

TecTupoBaHHE OIIGHUBACTCS B COOTBETCTBUM C IMPOLEHTOM TMPAaBWIBHBIX OTBETOB, JAHHBIX
oOyJaroIuMcs Ha BOIIPOCHI TECTa.

CrangapTHas 1IKajla COOTBETCTBHS Pe3yIbTaTOB TECTUPOBAHUS BHICTABISIEMON OaJIJIbHON OLIEHKE:

«OTJIUYHO» - CBBILIE 85% MpPaBUIbHBIX OTBETOB;

«xoporto» - oT 70,1% 1o 85% npaBuibHBIX OTBETOB;

«YIOBJIETBOPUTEIBHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIECTBOPUTEIBHO»

«5» (OTJIIMYHO): TECTUPYEMBI JIEMOHCTPUPYET CHUCTEMHBbIE TEOPETUYECKHUE 3HAHHUA, BIIAJICeT
TepMHUHAMH U 00J1a/1aeT CIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOMPOCKHI TECTA.

«4» (Xopo110): TeCTUPYEMBbIH B LI€JIOM JIEMOHCTPUPYET CUCTEMHbBIEC TEOPETUUECKHUE 3HAHUS, BIIaJICET
OOJIBIIMHCTBOM TEPMUHOB U 00JIaZlaeT CIIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BOIIPOCHI TECTA.

«3» (Y10BJIETBOPHUTE/IBHO): CUCTEMHBIE TEOPETUUECKUE 3HAHUS Y TECTUPYEMOr0 OTCYTCTBYIOT, OH
BJIa/I€€T HEKOTOPBIMU TEPMHUHAMHU U Ha BOIIPOCHI TECTA pEarupyeT JOCTaTOUYHO MEJJIEHHO.

«2» (Hey10BJIEeTBOPHUTEIbHO): CUCTEMHbIE TEOPETUUYECKHE 3HAHUSA Y TECTUPYEMOTO OTCYTCTBYIOT,
TEPMHUHOJIOTHEN OH HE BJIAJICET U HA BOIIPOCHI TECTA PEATUPYET MENJICHHO.

IIpuMepsbI TeCTOBBIX 32 IaHUM:
OnpeuenHTe COOTHOIICHUH XapaKTCPUCTHUK U COOTBCTCTBYIOIIMM UM TCPMHUHOB IIPOLCCCHOI'O YIIPABJICHUA (A f4T

Bana no ymomuanuio:| 1

Iepememars:| Ja

IToka3aTh KOJIHMYECTBO NPaBUWJIBHBIX OTBETOB MMOCJI€ OKOHYAHUSA: Z[a

ITpad 3a Ka:KaAyI0 HENPABWIbHYI MONBITKY:| 33.3
ID-HOMep:

. # Bonpoc OT1BeT
CyOBEKT, 001a1a0MNil KOMITCTEHINSMH 1
[MOJTHOMOYHSAMHA (POPMYIINPOBATH
TpeGoBaHMsI K BEIXOJaM Ipoliecca,

1. HETIOCPE/ICTBEHHO MCIIONIB3YIOIIHIA BEIXOMBI | 1o TpeGuTes
npolecca B Ka4eCTBE pecypca Juls CBOETO
porecca

CyOBEKT, IPEJOCTABISIOIININ PECyPCHI,

2. HEOOXO0JMMBIE IS BBITOJIHEHHs nporiecca | TOCTABIINK

NTOJDKHOCTHOE JIHIO (OpraH yrnpaBleHuUs),
KOTOpOE UMEET B CBOEM PACIIOPSKEHUH
[peCypChl, HEOOXOJUMBIE ISl BBHITTOTHEHUS
rporiecca (epconan, nHPacTpyKTypy,
3 [IPOrPaMMHOE U alapaTHOe 0OECTIEYEHHE, |pranenelr
mHpOpMaluio o Ou3Hec-npouecce),
YTIPaBJISIET €ro BHITOJIHEHHEM U HECeT
OTBETCTBCHHOCTDH 3a PE3YJIbTAThI U

b heKTUBHOCTD
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OnpenennuTe COOTHOIEHUH XapaKTePUCTUK U COOTBETCTBYIONIMM UM TEPMHUHOB MTPOIIECCHOTO YIIPABICHUS

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la
IMoka3aTh KOJIMYeCTBO MPABUJIBbHBIX OTBETOB MocJie okoHYaHus:| [la
ITpad 3a KaxkKAyI0 HEMPABUIbHYIO MONBITKY:|33.3
ID-HOMep:
. # Bomnpoc OTtBeT
TOJDKHOCTHOE JTUII0, IMEIOIIee PECypPCHl U
[IOJTHOMOYUA JJIA MPUHATUA PCUHICHUA O
[IpOBEIEHUH PAaOOT 110 ONMKUCAHHUIO,
4. |pernamentanum wm ayauty (mposepke) | 3aKastHK
Ou3HEec-mpoIecca
OO0mii 0T3BIB K BONIPOCY:
/11 1100010 MPaBUJIBLHOTO OTBETA: Bai oTBET BEPHBIIL.
/1J151 JIl000T0 HEMPABUJIBLHOTO OTBETA: Bai oTBeT HeNpPaBUIIBHBIM.
JTJ1s1 1100010 YaCTHYHO NPABHJIBHOIO .
Barr oTBET YaCTUYHO MPABUIIBHBIM.
oTBeTAa:
Moackaska 1:
[loxa3aTh KOJIMYeCTBO NPABUIbLHBIX Her
oTBeTOB (Iloackaska 1):
'Y 1anuTh HEKOPPEKTHbIE OTBETHI Her
(ITonckaska 1):
Teru: Tema 1
Buwi 0onoicnbl yrazamv no menvuieti mepe 06a onpoca u mpu omeema. Bul modiceme exniouump
O00NONHUMENbHBIE HeNPAGUTbHbIE OMEEMbl, CO30a46 OMEem HA NYCMOU 60NPOC. 3anucu, eoe u ONPoc U
omeem nycmole, 6y0ym USHOPUPOBAMbCSL
CooTHECUTE CBOICTBA MPOIIECCA C eT0 XapaKTePUCTUKON MAT
Bana no ymomuanuio:| 1
Mepememars:| Ja
IMoka3aTh K0JIMYECTBO MPAaBUJIbHBIX OTBETOB MocJie okoHYaHus:|la
HITpad 3a kaxkayI0 HENMPAaBUIbHYIO MONBITKY:|33.3

ID-HOMep:

. # Bomnpoc OT1BeT

COOTBETCTBHE PE3YIbTATOB MpoIecca

Hy>KIaM ¥ 0KUIaHUSIM NOTpeouTeneit pe3yJIbTATHBHOCTD

CTCIICHb COOTBCTCTBUA PCAJILHOIO ITpoHecca

2. lero onucaHuIo/pernamMenTy ONpPEACICHHOCTD
ONTUMAILHOCTh MCHOIb30BAHHS
[peCypCHOI 6a3bI TP TOCTIKCHUH

3. |Heo6xoaumoro pesyibTara mporecca dbdexTnHOCTH

CIIOCOOHOCTh CcOo31aBaTh BBIXOJHBIC IIOTOKH

C OJMHAKOBBIMH XapPAKTCPUCTUKAMU IIPU

4. |[HOBTOpHBIX €ro peatu3auusIx HOBTOPACMOCTD
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CooTHECHTE CBOKCTBA ITPOIIECca C €r0 XapaKTepUCTUKOMH

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la
IMoka3aTh KOJIMYeCTBO MPAaBUJIbHBIX OTBETOB MocJie okoHYaHus:|la
IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3
ID-HOMep:
. # Bomnpoc OTtBeT
CTETeHb, B KOTOPOH MPOU3BOIUTCS
yIIpaBlicHHE BBIMOJHEHUEM Mpoliecca
5 [IPOM3BOACTBA TPEOYEMBIX YIIPaBISIEMOCTD
[TPOTyKTOB/YCITyT, OTBEYAIOIIIHX
OIIpeIeNICHHBIM [eJIEBBIM ITOKa3aTeIsIM
CBOMCTBO MPHUCIIOCA0IUBATHCS K
M3MEHEHUSIM BHEIIHUX YCIOBUH,
6. |nepecTpanBaThes Tak, 4To6bl He cHiKacy|TMOKOCTE/AANTHBHOCTE
HU pe3yJIbTaTUBHOCTD, HA 3P PEKTUBHOCTD
OO0mii 0T3BIB K BONIPOCY:
/1J1s1 100010 NpaBUIBLHOIO OTBETA: Baiu oTBET BEpHBII.
/17151 JII060T0 HEeNPAaBUJIbHOI0 OTBETA: Barr oTBeT HENMPaBUIIBHBIN.
/17151 JII060T0 4YaCTHYHO MPABUJILHOTO .
Banr oTBET YaCTUYHO MPaBUIIBHBIN.
oTBeTAa:
[loackaska 1:
[loxa3aTh KOJIMYECTBO NPABUIbHBIX Her
orBeToB (Iloackaska 1):
Y 1a1uTh HEKOPPEeKTHbIe 0TBEThI Her
(ITonckaska 1):
Tern: Tema 1
Bui donoicner ykazams no menvuieli mepe 0éa éonpoca u mpu omseema. Bvl Modiceme eKuiouumy
O00NONHUMENbHbIE HeNPAGUIbHbIE OMEEMbl, CO30a468 OMEEN HA NYCHMOU 60NPOC. 3anucu, eoe u OnPoc u
omeem nycmoie, 6yOym ucHOpUpOBAmMbCsl
Omnpenenure COOTHOLIEHUH XapaKTEPUCTUK H COOTBETCTBYIOIMM MM TUIIOB IIPOLIECCHOTO MOAEIUPOBAHUS (/4T
Bani no ymoruanuio:| 1
Mepememarn:| Ja
IMoka3aTh KOJHYECTBO MPABHILHBIX OTBETOB Mocje okoHYaHus:| [a
HITpad 3a Ka:KaAyI0 HENPABWIbHYI NONBITKY:|33.3
ID-HOMep:
. # Bomnpoc OT1BeT
OITMCAHUE B BUJIC B3aUMOCBSI3aHHBIX
1. yHKLHiT (hyHKIIMOHATHHOE

OIIMCaHKE Yepe3 00BEKTHI, KOTOPBIMH MOT'YT
2. BBLICTYIIATh COTPYAHHKH, TEXHUYECKHUE 0OBEKTHOE
CpelcTBa, MH(MOPMAIMOHHBIE KOMIIOHEHTHI

ONMCaHKe yepe3 mpuMepsl pa3sutus bII B

PA3HBIX YCIIOBUSX, AHAJIN3 B JUHAMHUKE MMHTalHOHHOC

4, CUTYallMUOHHO-CLIEHAPHOE
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OnpenennuTe COOTHOIIEHUH XapaKTePUCTUK U COOTBETCTBYIOIIMM UM THITOB IPOIIECCHOTO MOICTHPOBAHUS

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBLHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NNpaBUWIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui 0onorcner ykazams no menvueli mepe 08a 6onpoca u mpu omeema. Bvl Modceme sKuiouumy
00NnoIHUMENbHble HENPABUIbHbIE OMBENbL, CO30A8 OMEeN Ha NYCMoL 60npoc. 3anucu, 20e u 60npoc u
omeem nycmole, 0y0ym USHOPUPOBAMbCAL

OHpeIlCHI/ITC COOTHOIICHUMN XapPaKTECPUCTUK U COOTBECTCTBYIOIIUM UM Ha3BaHUM CHCTEM yhpaBJI€HUSA

MAT
Bana no ymoauanuio:| 1

Iepememartn:| a

IMoka3aTh KOJIMYeCTBO MPABUJIBLHBIX OTBETOB MoOcJe okoHYaHust:| [a
IITpad 3a KaxKaAy0 HENMPABWIbHYI NONbITKY:| 33.3

ID-HoMep:
. # Bonpoc OtBeTr
crcTeMa BCEOOIIEro ynpaBieHUs )
1. KAUECTBOM TQM (Total Quality Management)

CHCTEMa MCHCIPKMCHTA Ka4CCTBa,

2. MHTErpUpOBaHHAS ¢ GH3HEC-TIPOLIECCAMHU PIQS (Process Integrated Quality System)
KOMITJIEKCHAsl CHCTEMA TNIAHUPOBAHUS U . )

3. YIIPaBIICHHS PECypPCaMU OPraHU3ALUH ERP (Enterprise Resource Planning)
CHCTEMBI YIPaBJICHUs OM3HEC-TIPOLIECCAMU _

4. BPMS (Business Process Management System)

16




OnpenenruTe COOTHOIIEHUH XapaKTePUCTUK U COOTBETCTBYIOIIMM UM HAa3BaHHUHA CUCTEM yIPaBICHUS

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBLHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBIA.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NNpaBUWIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppEeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui donocner ykazams no menvuseli mepe 06a éonpoca u mpu omeema. Bl mosiceme exnouums
00NnoIHUMENbHble HENPABUIbHbIE OMBENbL, CO30A8 OMEeN Ha NYCMoL 60npoc. 3anucu, 20e u 60npoc u
omeem nycmole, 0y0ym USHOPUPOBAMbCAL

OnpeennuTte COOTBETCTBHE B paMKaxX MPUHIMUIIOB MOJETUPOBAaHHUS OU3HEC-TIPOIIECCOB

MAT
Bana no ymoauanuio:| 1
Iepememartn:| a
IMoka3aTh KOJINYECTBO MPABHJILHBIX 0TBETOB MOCJe okoHuYanus:| Ja
IITpad 3a KaxKaAy0 HENMPABWIbHYI NONbITKY:| 33.3
ID-HoMep:
. # Bonpoc OTBeT
MOJIEJb JTOJKHA CIIOCOOCTBOBATH
noctkeHuto uenei. [lostomy
I |npexsapurensho BaxkHO 0603HauNTh ey 1| [ IPHHIMI OCYIIECTBHMOCTH
pKeJlaeMble TIOKa3aTeln
0€3 TOYHBIX JIAHHBIX CO3JJaHHE MOJICIH, KaK
11 IPOEKTHPOBAHHUE OM3HEC-TIPOIECCOB, .
2. HEBO3MOKHO MPUHLIUAIT UHPOPMAIIMOHHOMN JT0CTaTOYHOCTH

pazpabaTbiBaeMas MOJIENb JOJKHA
3. 0TOOpaXaTh Ka4eCTBA 00BEKTA, BIMSIOUNE | [pyHIAI MHOKCCTBEHHOCTH
Ha Hy’KHbIE/)KellaeMble TT0Ka3aTeNnn

HEOOXO0MMMO YUUTBIBATH TOIBKO BAKHBIE
MOMEHTBI, a JUIsl KaXKI0H MOJICJIH OHU CBOM Cc(hOKyCHPOBAHHOCTH

arperupoBaHusl

OTIEJIEHUS
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OnpenennuTe COOTBETCTBUE B paMKaX MPUHIIAIIOB MOACITUPOBAHIS OU3HEC-TIPOIIECCOB

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NNpaBUWIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppEeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui 0onorcner ykazams no menvueli mepe 08a 6onpoca u mpu omeema. Bvl Modceme sKuiouumy
00NnoIHUMENbHble HENPABUIbHbIE OMBENbL, CO30A8 OMEeN Ha NYCMoL 60npoc. 3anucu, 20e u 60npoc u
omeem nycmole, 06y0ym USHOPUPOBAMbCSL

OTMEThTE U3 NIEPEYUCICHHOTO TO, YTO OTHOCHUTCS K XapaKTEPUCTUKaM PeCypCoB OU3HEC-IpoIecca 1
yIpaBIeHHE UMHU

MA

Baju1 mo ymosryanuio:

CayuaiiHblii mopsiiok oTBeToB|/la

HymepoBaTh BapuaHThl 0TBETOB?

a

Iloka3aTh KOJIMYECTBO NpaBUWJIbHBIX OTBETOB ITI0CJI€ OKOHYAHUSA:

Ha

HITpad 3a KaxIyI0 HENMPABUWIBHYIO MONBITKY:

333

ID-HOMep:

# | OtBeThl | OT3bIB

Onenka
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OTMeThTE U3 TIEPEUUCICHHOTO TO, YTO OTHOCHTCS K XapaKTEPUCTHKaM PECypcoB OM3HEC-Tpoliecca u
[yIIpaBJICHHE UMU

MA

Bbana no ymosyanuio:

CayuaiiHblil IOPSAOK OTBETOB|

Ha

HymepoBaTh BapuaHThl 0TBETOB?

a

IToxa3aTh KOJIM4YECTBO NpaBUWJIbHBIX OTBETOB ITOCJI€ OKOHYAHUSA:

Ja

IITpad 3a kaxkayI0 HENMPaBUWIBHYIO MONBITKY:

33.3

ID-HOMep:

OTBeTHI OT13LIB

Onenka

OTIITHMAJIEHOE COOTHOIIICHNE BUIOB
[PECYpPCOB U JOCTYITHOCTh UCTOUYHHUKOB UX
[TOCTYIUICHUS

33.3

CHUCTEMHBIF MOHHUTOPHHT PECYPCOB
mpouecca BO B3aUMOJIEUCTBUU CO
CMEXHBIMU MIPOLIECCAMHU

33.3

MCTIONIb30BaHKE MTPUHIIUTIOB

QTbTEPHATHBHOCTH, MOOMIIBHOCTH,

KOMIUIEKCHOCTH, KOMOUHUPOBAaHHOCTH
€CYPCHOTO 00eCTIeUeHM

33.3

CO3/1aHKEe CTPATETHYECKUX 3a/1C]I0B
[peCypCcoB, HEBOCTPEOOBAHHBIX B CMEKHBIX
Ou3HEC-IpoIeccax

ornpeneneHne (GUHAHCOBOTO OOJKeTa Ha
KOPPEKTUPYIOIIHNE JeHCTBHUS B PaMKax
MPOLECCHON MOJEIHN

OO61Mii 0T3BIB K BOIIPOCY:

JJ1s1 1100010 MPaBUJIBLHOTO OTBETA: Bam oTBeT BEpHBIN.

/151 1100010 HENMPaBUJILHOTO OTBETA: Bai oTBET HENPaBUIILHBII.

U151 J1I1060r0 4YaCTUYHO NIPABUJILHOIO

Bai oTBeT 4aCTUYHO MPaBUIIbHBIN.
oTBeTA:

Tlonckaska 1:

Tloxa3aTh KOJIHYECTBO NMpaBHUIBbHBIX

Her
oTBeTOB (Iloacka3ka 1):

Y121 Th HEKOPPEKTHBIE OTBEThI

(ITonckaska 1): Her

Term: Tema 1

Tlo3sonsiem 6v10Upamv 0OUH UTU HECKONLKO NPAGUILHBIX OMEEeMmos U3 3a0annozo cnucka. (MC/MA)

UTo n3 mepeuyrciIeHHOr0 MOKHO OTHECTH K PEeCypCHOM 0ase mpouecca

MA

baJy1 no ymo14yanmio:

Cay4aiiHblii NOPAI0K OTBETOB

Ha

HymepoBaTh BApHAHTBHI O0TBETOB?

a

IToka3aTh KOJIHYECTBO NpaBUJIBHBIX OTBETOB MOCJI¢ OKOHYAHUSA:

Ha

IITpad 3a KaXkAy0 HENPABUJIBHYIO NONBITKY:

333

ID-HOMep:

OTBeThI OT13LIB

Onenka
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UTo n3 mepedyrcIeHHOro MOXKHO OTHECTH K PEeCypCHOM 0a3e mpoiecca VA

Baxna no ymoauanuio:| 1

Cayuaiinblii nopsiiok orseros| la

HymepoBaTh BapuaHThI 0TBETOB?|a

IToxa3aTh KOJIMYECTBO NpaBUJIbHBLIX OTBETOB MOC/JI€ OKOHYAHUSA: I[a

IITpad 3a kaxay0 HENPaBUIbHYIO MONBITKY:|33.3

ID-HOMep:
# OTBeTHI OT13bIB Ouenka

KBATH(PUKAITHOHHBIC TTPOMHIN U TPYIOBEIE
A. byHKIIH 25
B. oty paOpuKaThl POy KIIUH s
C. 00OpOTHBIE Cpe/ICTBA D5
D. ImaHHBIE poIliecca D5
E. 0IOKET BpeMEHH BBITIOTHEHHS OTIepaIlHid 0
F. cepBHC mporiecca 0

OO0mumii 0T3BIB K BOIIPOCY:

/15151 J1II000T0 NMPaBUJIbHOTO OTBETA: Bamn oTBeT BEepHBIH.

/{151 1100010 HeNMPaBUJIBLHOIO 0TBETA: Bair 0TBET HENPABUIILHBIN.

JTs1s1 J1106010 YaCTUYHO NPABUJIBLHOTO
oTBeTA:

Bami oTBET 4aCTUYHO MPaBUIbHBIM.

MMonckaska 1:

[loka3aTh KOJMYECTBO NPABUIbHBIX Her
oTBeToB (Iloackaska 1):

Y 1a1uTh HeKOppeKTHbIE OTBEThI Her
(Iloackaska 1):

Teru: Tema 1

Toszsonsiem 6v10Upamv 00UH ULU HECKOLLKO NPABULLHBIX OMEEMO8 U3 3a0annozo cnucka. (MC/MA)

Busyanmsanus mporiecca He MOXET OBITh BRIpaXKEHA B CXEMe IPoIiecca, 0TOOpaXKaromiel orneparym,
Mepexoabl MEX Iy HUMU; IJII TOTO HEOOX0AMMO TTocTpoeHue 3D-Moenn, KoTopast o3BOJISIET TF
BCECTOPOHHE OIICHUTH MPOIIECC.

Baj no ymosruanuio:| 1
ID-HOMep:
OT1BeThI OT13bIB Ouenka

Bepuo 0
Hesepno 100

OO01uii 0T3BIB K BOIIPOCY:

Tern: Tema 1

Yemanosumo oyenxy "100" ons npasunvro2o omeema.
8.2.4. Utorosoe coorBercTBHEe 0AJILHOM HIKAJbI OLEHOK W YPOBHeld chopMHPOBAHHOCTH
KOMIIETEHIIHIi 110 TUCHUILINHE:

[IpomMexyTouHas aTTecTanus MpeaycMaTpUBaeT ABE POPMBI IPOBEIICHUS: 3a4ET U IK3aMECH.
[IpomexxyTouHast arrectamus oOydarommuxcs B (opMe 3auéra TPOBOJUTCSA IO pe3yjbTaTaMm

BBHITIOJTHEHHS BCEX BUIOB y4eOHOUM pabOThI, IPEIyCMOTPEHHBIX yU4eOHBIM TUTAHOM TI0 JAHHOW JUCIUTLINHE

(MOIyII0), IPH 3TOM YYHUTBHIBAIOTCS PE3YyJIbTaThl TEKYIIErO KOHTPOJIS YCIEBAEMOCTH B TECYCHHE CEMEeCTpa.

OneHka CTENeHW AOCTHKEHUS OOYYaroMIMMHCS IUIAHUPYEMBIX PE3yJbTaTOB OOYUYEHHUS MO IUCIUIUIMHE

(MoOmyI0) TPOBOJMUTCA TPEMOJaBaTesieM, BEAYIIUM 3aHATHA 1O JUCHHUIUIMHE (MOIYJI0) METOAOM
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JKCNEepTHON oueHKU. [1o uToraM mpoMeXyTOYHOW aTTeCTalWy MO AUCIUIUIMHE (MOJIYJIO) BBICTABIISIETCS
OLICHKA «3aYTEHO» WU «HE 3aU4TECHO».

Mlxana
OLICHUBAHUSA

Onucanue

BrimonHens!l Bce Bubl yueOHON paboThI, IPEAyCMOTPEHHBIE YYEOHBIM IIAaHOM.
OOyyarmuiicsi JIeMOHCTPUPYET COOTBETCTBHE 3HAHWUM, YMEHHUH, HABBIKOB
NpUBEICHHBIM B Tabmuie 1. 8.1 mokasartensM, Omepupyer HpuoOpEeTCHHBIMH
3auTeHo 3HAHUAMH, YMEHHUSIMH, HaBbIKAMH, MPUMEHSET UX B CUTYalUAX MOBBILICHHON
cioxkHoctd. IIpm 3TOM MOryT OBITh JOMYIIEHBl HE3HAUUTENbHBIE OIIMOKH,
HETOYHOCTH, 3aTPyJHEHUS MPU aHATUTUYECKUX ONepalusixX, NepeHoce 3HAHUN U
YMEHMI Ha HOBBIE, HECTAHJAPTHBIE CUTYALIUH.

OOyuaronuiicss J€MOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAaHUM, YMEHU,
HaBbIKOB MpUBEJACHHbIM B Tabnuue 1.8.1 mokasarensM, JOIMYyCKaloTCs
He 3aureno 3HAYUTENbHbIC OIINOKH, NMPOSBISAETCS OTCYTCTBUE 3HAHWM, YMEHH, HaBBIKOB IO
psay mokazaTesield, 00y4yaroUIUiicsl HCIIBITHIBAET 3HAUUTEIbHbBIE 3aTPYAHEHUS IIPU
OIICpUPOBAHUU 3HAHUSAMU U YMEHUSAMU IIPU UX [IEPEHOCE HA HOBbIC CUTYALUH.

[IpomexxyTouHast aTtrectanus oOydaromuxcs B (Gopme 3ayéra MPOBOIUTCS IO 3K3aMEHALMOHHBIM
OuseraM WM KOMIUIEKTY TECTOBBIX 3a1aHuii. Kpurepuu oneHk ypoBHs c()OPMUPOBAHHOCTH KOMIIETEHIUH
IIPEJICTABJICHbI B TA0JIULIE

Yposenb
chopMmupoBaHHoCTH Ouenka IosicHenne
KOMIIETEHIIUH

TEOPETUYECKOE COJIEPKAHUE W TPAKTUYECKHE HABBIKM MO JUCIUILIINHE
Sy OCBOEHBI NIOJIHOCTHIO;

Bricokuii BCE MPEIyCMOTPEHHBIC MpOrpaMMoil O0y4yeHHs yd4eOHbIC 3aJaHus
(oTm1HO) BBINIOJIHEHBI HA BBICOKOM YPOBHE;

KOMIETCHIIMU COPMHUPOBAHBI

TEOPETUYECKOE COACPKAHNE W NPAKTHYECKUE HABBIKM 110 JHCLHUILUINHE

«y OCBOEHBI [IOJTHOCTHIO; 5

Cpennuii (xoporo) BCC IPEeLyCMOTPEHHBIE NPOrpaMMol oOOydeHus YydeOHble 3alaHus
BBITNOJIHEHBI C HE3HAYUTENBHBIMU 3aMEUaHUSIMY;

KOMIIETEHIINH B IIEJIOM C(HOPMHUPOBAHBI

TEOPETHUECKOE COAEpP)KaHWE M TNPAKTUYECKHE HABBIKM 10 AMCLUIUIMHE
«3» OCBOEHBI YaCTUYHO, HO MPOOEINTBI He HOCAT CYIIECTBEHHOTO XapaKTepa;
VnosnerBopurenbublii | (yIOBIE€TBO- |OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMON OOy4eHUs! yuyeOHBIX 3aiad
PHUTENBHO) |BBINOIHEHO, HO B HUX UMEIOTCS OLIMOKH;

KOMIIETeHIMH c(hOPMHUPOBAHBI YACTHYHO

TEOPETUUECKOE COACPKAHWE U MPAKTHYCCKUE HABBIKH 10 JUCLUILTUHE HE
OCBOCHBI;

OOJBIIMHCTBO TMPEAYCMOTPEHHBIX IpOrpaMMoil  00y4eHHs  Y4eOHBIX
3a/laHui MO0 HE BEHITIOIHEHO, JTU00 COAEPIKUT TPyOBIe OITHOKH;
JOTIOJIHUTEIIbHAST CaMOCTOsITeNIbHasE paboTa HaJl MaTepuaioM HE HMPUBOIUT
K KakoMy-JIM0O 3HAYNUMOMY ITOBBIIICHUIO KA4eCTBA BBITIOJHEHHS Y4eOHBIX
3aJIaHUI;

KOMITETEHIIMU He chOpMUPOBAHEI

«@2@»
HeynosnerBopu-tenbHblii | (HEYJOBIETBO
PUTENHHO)

8.3. Meroauyeckue MaTepuaabl (THIOBbIE KOHTPOJIbHBIE 3a/aHHs), ONpeAessonue

pe3yJabTaThl 00y4eHHus M0 AMCHUILINHE, COOTHECEHHbIe ¢ HHANKATOPAMH JO0CTHKEHUS

KoHTposnbHblE 3afaHus, HPHUMEHSEMbIE B paMKaX TEKYyIIEro KOHTPOJS U IPOMEKYTOUYHOU
aTTeCTalMy 10 JUCLUUIUIMHE, HOCAT YHUBEPCAIbHBIA XapakTep M IPEAyCMaTpUBAIOT BO3MOKHOCTH
KOMIUIEKCHOM  OLIEHKM BCEro Habopa 3asBIEHHBIX [0 JaHHOM JUCHMIUIMHE HWHAMKATOPOB
c(hOpMUPOBAHHOCTH KOMITETEHITHIA.
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8.3.1. IlpoMexyTOYHBII KOHTPOJIb (BONPOCHI K 3a4€TY)
(popmupoBanue xommereniuii [1K-1, ITK-8, I[TIK-10, uaaukaropsr: UIIK-1.1, UIIK-1.2, UTIK-1.3,

NIIK-1.4, UIIK-1.5; UIIK-8.1; UIIK-10.1, UIIK-10.2)

[IpoueccHoe ynpaBieHue.

CuctemaTtu3anys oxo0/10B K OMHUCAHUIO OM3HEC-TIPOLIECCOB

Cy1iecTByIolI€ METO/IbI MOJEIUPOBAHUS OU3HEC-TIPOLIECCOB U IPUMEPHI UX UCIIOJIb30BAHUS
buszHec-npoueccs! ynpasieHus IPOU3BOICTBEHHOW OpraHu3anuen

Metobl MOETMPOBAHNUS U OIIMCAHUSI OU3HEC-TPOLIECCOB

ITpoexTrpoBaHue OU3HEC-IPOLIECCOB: ITAIbBI U METOAbI

Pernamenranust OU3HEC-MPOLECCOB: METOAUKH PETJIaMEHTALUU

Teopernyeckne OCHOBBI IPOLECCHOTO NOAXO0AA.

CymHocTh OU3HEec-porecca.

. Unentuduxanus 6u3Hec-npoIeccoB.
. Knmaccugukanus 6usHecnporeccos.
. BI/I3HGC-HpOH€CCBI KaK OCHOBA IMOJIY4YCHHA KOHKYPCHTHBIX IMTPEUMYIICCTB KOMITAHHH. MeTO}IOJ’IOFI/Iﬂ

OIHCaHUsl OM3HEC-TPOIIECCOB

Onucanuie v aHaU3 OU3HEC-ITPOLIECCOB MPU BHEAPEHUH CUCTEM MEHEIKMEHTA KauecTBa.
AHanus u MoJieTupoBaHue OM3HEC-NPOIIECCOB

[TpoexTrpoBaHKE TEXHOIOIMUYECKUX IMPOLIECCOB TPOU3BOICTBA.

BusyanbHblii aHamu3 rpagUUEcKUX CXeM Mpolecca.

W3mepenune u aHam3 mokasaresiei mporecca.

OcHOBBI 11 0a30BBIC TIPUHITUITBI pETIAMEHTAIIUN OM3HEC-TTPOIIECCOB.

TexHonornu ynpasieHus: HHOOPMAITMOHHBIMU PECYPCaMU TIPU MIPOSKTUPOBAHUH OM3HEC-TTPOIIECCOB
Onenka 3 (peKTUBHOCTH MPOLIECCHOTO YIIPaBJICHUs OpraHu3anueit

MeTo10510THS U IPUHIUITEI PEMHKUHUPUHTA OU3HEC- MTPOLIECCOB.

beHumMapKkuHT Kak HHCTPYMEHT 00ecrieueHus

Ponp 6eHuMapKuHra MpoeccoB B CPABHUTEIILHOM aHAIM3€ U YIIyUIEHUH OU3HEC-TPOLIECCOB
[Mudposuszarus nporeccon

KoHTposs Ou3HEeC-TIPOIIECCOB: ATAIbI, BUIBI U METO/IbI

KaptupoBanue noToka co3iaHusi HIEHHOCTH

Kaprta notoka co3gaHus IICHHOCTH — TEKyIIee U OyayIiee COCTOSHUE MPOIECCOB
Cucrema noka3zarenei 11 oreHKH d(PGEeKTUBHOCTH OU3HEC-TIPOIIECCOB

VYnpaBieHue puckamu MpH MPOSKTUPOBAHUH OM3HEC-TIPOIIECCOB

Heomnpenenennsie mpoieccel

Mertoap! ynpaBieHHs IPOIECCaMH B YCIOBHSIX HEOIPEAEICHHOCTH.

@OyHKIIMOHAIBHOE MOJICIUPOBAHHUE

NMutanroHHOE MOIEIMPOBaHUE

JlokymeHTupOBaHNEe OU3HEC-TTPOLIECCOB

[TpuknagHBIE MHCTPYMEHTHI aHAJIM3a U MOJICIIAPOBAHHUSL.
Opraan3annoHHO-()YHKIIMOHAIEHOE MOJISTUPOBAaHNE OM3HEC-TTPOIIECCOB
OyHKIMOHAIBHO-CTOUMOCTHOI aHaIn3

AHanu3 100aBOYHOM CTOMMOCTHU

AHanu3 HenoYKH CO37aHUsl CTOUMOCTH

CocTtaBHBIE YaCTH U ATAIIBI MIPOIecca PEeUH)KUHUPUHTA
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18.
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30.

8.3.2. IIlpoMexKyTOUYHBIN KOHTPOJIb (BONIPOCHI K IK3aMeHY)
(popmupoBanue xommereniuii [1K-1, ITK-8, I[TIK-10, uaaukaropsr: UIIK-1.1, UIIK-1.2, UTIK-1.3,

UIIK-1.4, UTIK-1.5; UTIK-8.1; UT1K-10.1, UTIK-10.2)

Uro Takoe onTuMH3aIKs OU3HEC-TIPOIIECCOB U MTOYEMY OHA BaXKHA ISl OpraHu3aluii?

Kakue metoap! ananm3a OM3HEC-TPOIIECCOB BbI MOYKETE MPEIJIOKHUTH JIJIsl BBISIBIICHUS Y3KUX MECT U
MPOOJIEMHBIX 30H?

Kaxkue stamsl BKItouaeT B cedst mpoliece ayauTa OU3HEC-TIPOIIECCOB, U UTO SBISCTCS €T0 KOHEYHOU
uesnb?

Kakune ocHOBHBIE IIaru BKIIFOYAET MPOIIECC ONTUMM3AIMN OM3HEC-TTPOIIECCOB?

Kakue ¢axTopsl ciaenyeT yUuThIBaTh MPU BEIOOPE HHCTPYMEHTOB ONTUMM3AINH JJIsI KOHKPETHOTO
O6uzHec-mporecca?

Kakue undpoBbie TEXHOTOTHH MOTYT ObITh IPUMEHEHBI JJIs1 ONITUMHU3AINNA OU3HEC-TIPOIIECCOB, U
KaKue MPEUMYIIeCTBa OHU MPEOCTABIISIIOT?

Kakue MeToapl 1 HHCTPYMEHTHI BbI 3HAETE JIJIS aHANU3a U ONTUMU3ALMK OM3HEC-TIPOLIECCOB?
Pacckaxute o nmpuniunax Lean-MeTog0a0Tuu U Kak OHA MOYKET IPUMEHSATHCS JIJIs1 ONITUMH3ALIUN
OU3HEC-TIPOLIECCOB.

Urto Takoe cucteMa MEHeDKMeHTa kadecTBa (Hanpumep, ISO 9001), u kakue maru HeoOX0auMO
MPEINPUHSTH 7151 €€ BHEPEHUS B OpraHU3aIuu?

Kaxkue kirodeBbie acrieKThl HEOOXOUMO YUYUTHIBATh IPH UHTETPAIIUN PA3TUIHBIX CHCTEM
yIpaBIeHUs B MPOU3BOJICTBEHHON OpraHu3anun’?

Kak MoxHO o1ieHuTh 3¢ (PeKTUBHOCTH BHEIPEHHBIX U3MEHEHNN B OM3HEC-TIPOIECCax, U KaKue
MOKAa3aTeNH CIEAYET UCTIOIb30BaATh?

Kaxkue kiroueBsie nmokazatenu 3pGEeKTUBHOCTH MOYKHO MCTIOIB30BaTh JIJIs1 OIICHKA ONTUMHU3AIIN
OusHec-npoueccon?

Kaxkue cTpaTernueckue acieKThl CJIEyeT YUECTh IPH pa3paboTKe IMIaHa ONTUMH3AIMNA OU3HEC-
MIPOLIECCOB JIJIsl OpraHu3alnu?

Kakue ocHOBHBIE Iaru BKIIOYACT B Ce0s MPOIIECC PEMHKUHUPUHTA OM3HEC-TIPOIIECCOB, M KAKUE
(bakTOpbI MOTYT MOBJIUATH HA YCIIEITHOE €r0 BHEAPEHUE?

Kakue ocCHOBHBIC IPUHIIUTIBI CHCTEMHOTO ITOAX0/1a TPUMEHSIFOTCSI B ONTUMHU3AIlMN OU3HEC-
MIPOLIECCOB, U KaK OHU CBSI3aHBI C LIEJSIMHU U CTpaTerueil opranuzannu’?

Kakue nHCTpyMEHTBI 1 METOABI MOTYT UCIIOJIB30BATHCS ISl MOJICTUPOBAHUS OM3HEC-TTPOLIECCOB, U
KaKue JaHHbIe U TTapaMeTpbl ClIeyeT YUUTHIBATh IPU MOJECIUPOBAHUN?

Kak MOXHO OIICHUTh PUCKH ¥ BO3MOYKHBIC HETATUBHBIE TTOCIIEC/ICTBUS IIPH BHEJIPCHUH U3MECHECHUN B
OUM3HEC-TIPOLIECCHI, U KaKHe CTPATEeTUH YIIPABJICHUS PUCKAMU MOTYT OBITh PUMEHEHBI?

Kaxkue TpyHocTH 1 ipo6iieMbl MOTYT BOZHUKHYTH MPU ONTUMHU3AIMN OU3HEC-TIPOLIECCOB U KaK UX
Mpeo0JieBaTh?

Kakue ponu u 0053aHHOCTH MOTYT OBITh YYaCTHHUKAM ITPOIIECCa ONTUMHU3AINN OM3HEC-TIPOIIECCOB?
Kak Bnuser aBromarusaiys Ha ONTUMH3AINI0 OU3HEC-TIPOLIeCCOB?

Kaxkue crpaTernueckue npeuMyniecTsa MOKeT MPUHECTH ONTUMU3AINS OM3HEC-TIPOIIECCOB JITIst
OpraHu3aiuu?

Yero mo3BosieT JOOUTHCS YCTpaHEHHE N30BITOYHBIX [IArOB WX 33]1a4 B Ipoiiecce paboThI?
OcHoOBHbIE 337]a41 U METObI BBISIBIICHHE Y3KUX MECT U HEJIOCTATKOB OHM3HEC-TTPOIIECCOB
JlenernpoBanue ¥ ONITUMU3AIUS POJIEH U OTBETCTBEHHOCTEH

OOyueHue 1 pa3BUTHE MEPCOHATIA

BoBnedeHnne coTpyTHUKOB U 00paTHas CBS3b

Benenue yyeTta v KOHTPOJIb 32 BBIIIOJIHEHHEM OU3HEC-TIPOLIECCOB

Kakue MeToapl 1 MHCTPYMEHTBI MOKHO HUCIIOIB30BATH [IJIS1 OLICHKU YPOBHS YIOBJIETBOPEHHOCTH
KIIMEHTOB U MAPTHEPOB OTHOCUTENBHO OM3HEC-TIPOIIECCOB, U KAKUE NEUCTBUS MOTYT OBITh
MPEANPUHSITHL HA OCHOBE 3TUX OIICHOK?

Kakue ponu 1 0OTBETCTBEHHOCTH OOBIYHO HAa3HAYAIOTCSA BHYTPU OPTaHU3AINH JJIsl YCIIEITHON
peann3anuy MPOeKTOB ONTHUMHU3AINKA OU3HEC-TIPOIECCOB?

Kak MoxHO moaepkuBaTh U OOHOBIIATH ONTUMU3UPOBAHHBIE OM3HEC-TIPOIIECCHI B IOJTOCPOYHOM
MEPCIIEKTUBE, U KaK 00ECTIEYUTh UX YCTONUYHUBOCTH?

Jlyumive mpakTUKK ONITUMU3AIMHA OM3HEC-TIPOIIECCOB
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