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1. IlepeyeHpb NJIaHUPYEMBbIX Pe3y/JIbTATOB U3y4YeHUSs JUCHHUILIMHBI, COOTHECEHHBIX € IVIAHMPYEMbIMH
pe3yJibTaTaMH 0CBOeHHMS 00pa30BaTeIbHOI NPOrpaMMBbl
B pesynbrare ocBOeHUS OCHOBHOM MpodhecCHOHATBHON 00pa30BaTeIbHON MpOrpaMMbl OakaiaBpuarta
oOyJaroIuiicsl TOJKEH OBJaJeTh CIECAYIONIMMHU pe3ysibTaTaMu 00yueHHs 1o auciuIuinee «MoaenupoBaHue
TEXHOJIOTHYECKHUX U OPTaHU3AIIMOHHO-YIPAaBIEHYECKIX MPOILECCOBY:

Kox u HaumeHOBaHue NHauKaTopbl 10CTHKEHUST KOMIIETEH U
KOMIIeTEeHI U
ITK-7 CrtocoOHOCTH OCYIIIECTBIISATE NIIK-7.1.Pa3pabaTbiBaeT TEXHOJIOTHUECKYIO CXEMY TIPOU3BOCTBA C YUETOM
TEXHOJIOTHYECKOE CONPOBOKACHHE ONTHMH3ALMY PON3BOACTBEHHBIX 3aTpaT, HEOOXOUMBIX ISl IPOU3BOACTBA
NPOU3BO/ICTBA MEIHMAKOHTEHTA, MEMAaKOHTEHTa, IeYaTHOM MPOAYKLMH U YIIAKOBOUHBIX PEILICHUH B
MIeYaTHON MPOIYKINH U COOTBETCTBHH C 33/IaHHBIMH [TOKa3aTEISIMU
YIIAKOBOYHBIX PELLECHUN B NIIK-7.2. CocTaBnseT TEXHUYECKOE ONMCAHUE METUAKOHTEHTA, [IEYaTHOM
COOTBETCTBHU C 33aHHBIMH NPOAYKIUH U YIIAKOBOYHBIX PEIICHUI B COOTBETCTBHUH C 3aJaHHBIMU
MOKa3aTeIsIMU MOKA3aTeISIMU U TEXHOJIOTMUYECKOT0 00ecredeHns pabounx MecT
HUIIK-7.3. BHOCUT npeaioskeHus 0 MOAU(PHKALIMY MPOU3BOACTBEHHBIX
TEXHOJIOTUI 1 000pyA0BaHMS; pa3pabaThiBacT MEPHI M0 COBEPLICHCTBOBAHUIO
TEXHOJIOTUH IIPOM3BOJICTBA MEANAKOHTEHTA, [IEYaTHON MPOILYKIMU U
YIaKOBOYHBIX PEIICHUH B COOTBETCTBHY C 33 JAHHBIMH OKA3aTEISIMHU

2. MecTto aucuuninHsl B crpykrype OIIOIT

Hucnnmnuna b1./IB.3 «MoaennpoBanue TEXHOJIOIMYECKUX M OPraHW3alMOHHO-YIIPABICHYECKUX
IPOLIECCOBY» OTHOCHUTCS K AJIEKTUBHOW 4acTu aucuuiuimHam vactu b.1.2, gopmupyemoil yuacTHukamu
00pa3oBaTeNbHBIX OTHOIICHH.

3. O0beM AUCHMILIMHBI B 324€THBIX eIMHUIAX C YKA3aHHEeM KOJHYecTBA aKaJeMHYeCKHX YacoB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0doTy 00y4arommxcsi ¢ npenoaasaresieM (110 BUIAM 3aHATHII) M HA
CaMOCTOATEIbHYIO PadoTy 00y4YarouXCs

OO6mass  TpymoeMkocTh  (00BeM)  auUCHUIUIMHBI — «MoaenupoBaHUE  TEXHOJIOTHYECKUX U
OpPraHMU3alIOHHO-YIIPABJIEHYECKUX ITPOLIECCOB) COCTABIAET 8 3aUETHBIE €UHULIBI.
O0béM MCUMIIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B Yacax) — 04HO# (opMblI 00yYeHHs

. Bcero CemecTpsbl

Bua yueOHoii padoThl 4ACOR 3 5,6
AyauTopHbIe 3aHATHSA (BCEro) 144 - 144
B ToM uncie: - - -
Jlexnun 54 - 54
[Tpaktuueckue 3ansarus (113) - - -
Cemunapsl (C) - - -
JlabopaTopusie paboTs! (JIP) 90 - 90
CamocTosiTeibHasi padoTa (Bcero) 144 - 144
B ToMm uuce: - - -
KypcoBoii npoekT (pabota) - - -
PacueTHO-Tpaduyeckue paboThI - - -
Pedepar - - -
TToAroToBKa K NPakKTUYECKUM 3aHSTUSIM 54 - 54
TectupoBanue 36 - 36
By npomMexyTOYHOM aTTecTaluy — 3a4€T 18 - 18
By npomMexyTOUHOM aTTecTalii — SK3aMeH 36 - 36
OO01mmast TpyA0eMKOCTh Jac / 3a4. e]1. 288/8 - 288/8

4. ConeprxkaHue QM CHUTIINHbBI

4.1. Pa3zgenbl IMCHUIIMHBI H TPYA0EMKOCTD 110 BUAAM y4eOHBIX 3aHATHI



=
= o Buabl y4eOHBIX 3aHATHIH, BKJIOYAS
g E CaAaMOCTOSITEJIbHYIO Pa00Ty 00y4aromuXxcsi, 4ac
Ne Pa3nes/Tema 8 ’§
n/n JIMCIMTILTHHBI = KonTakTHas padora
= CamocrosiTe/ib-
Bcero S— NPaKTHYeCKue Hasi paboTa
3aHSITHS 00yYaIMnXCcs
1. Pasznex 1 OCHOBbI
TEOPUU TTPOLIECCOB 1 - g . .
ITPOLHECCHOI'O
VYIIPABJIEHUA
2. Paspen 2
METOJIOJIOI'MHA
OTUCAHUS BUBHEC- | ¢ 8 8
ITPOLIECCOB
3. Pasznen 3 AHAJIN3
52 12 20 20
BU3HEC-TTPOLUECCOB
4. Pasznen 4 YIIPABJIEHUE 3 ) 4 ”
BU3HEC-ITPOLIECCAMU
5. Pazgen 5 IIOAXO/IbI K
OIITUMU3 AL 50 10 20 20
BU3HEC-ITPOLECCOB
6. Pasznen 6 OLIEHKA
PE3VJIbTATOB ” 0 s 6
OIITUMUBALIN
BU3HEC-ITPOLIECCOB
Bceero | 234 54 90 90
3a4eT/IK3aMeH 54 - - 54
Hroro | 288 54 90 144

4.2. Cogepxxanue pa3iejioB IMCHUIINHBI
Paznean 1 OCHOBBI TEOPUU ITPOLIECCOB U ITPOLUECCHOI'O YITPABJIEHUA

Tema 1.1 OcHOBBI TEOPUM NPOLECCOB

Omnpenenenue npouecca, OCHOBHBIE 3JIEMEHTHI, CTPYKTypHas cxema mpouecca. Mojens Ou3Hec-poLeccos,
TpeOOBaHUs K MpolreccaM M Kiaccudukanus npoueccoB. CrocoObl onmucaHus U MOJICIUPOBAHUS OM3HEC-
nporeccoB. CTpyKTypHasi cxeMa Ipoliecca: BX0J poliecca, BEIX0 Mpoliecca, T'PaHULbl PoLecca, TPaHHIIbl
BXOJIa M BbIX0J/la NIpoIlecca, NEPBUYHBIMN M BTOPUYHBIA BXOJbI Mporecca. [lokazaTenn OU3HEC-TIPOLIECCOB.
KouTtyp ynpasnenus npoueccom. Pecypebl nporecca. PernamenT npouecca. Bubsl 61M3Hec-poIeccos.
Tema 1.2 Oco0eHHOCTH NPOIECCHO-OPUEHTHPOBAHHOIO MOAX0/1a K YIIPABJIEHUIO
KOHIICHIII/ISI BHCAPCHUA ITPOLCCCHOTO MoaAxXoaa. TGHHGHHI/II/I U NEPCICKTUBLI MPOUECCCHOT'O YIIPABJICHUA
Tema 1.3 CTpykTypa npoueccHoi moaesn
KitoueBble MOHATHS MPOLIECCHOTO MOAXoJa K ympasieHHto. CTpyKTypa NMpOLECCHON MOjAenM KOMIIaHUU.
Cetp 6usHec-niporieccoB. Kackannas Monienb. YpoBHU AeTanu3alnny. Y pOBHH ONMCAHUS OCHOBHBIX OM3HEC-
nporeccoB. Poin M OTBETCTBEHHOCTH, CBSI3aHHBIE C IPOLECCHBIM ympaBieHueM. [IpoextupoBanue u
yilydllleHue OM3HEC-NPOLIECCOB € ydyeToM Ienel opraHuzanuu. OIeHKa ypOBHS 3pEJNOCTH MPOIECCOB B
OpraHu3alK, KpUTEPUH, UCTIOIb3yeMble JUIsl oleHKH. Kiaccudukanus npouneccoB. CTpyKTypa BHYTpEHHEH
HOPMAaTUBHOM JTOKYMEHTALINH.

Paznea 2 METOZOJIOT'U OITMCAHUA BU3HEC-ITPOLIECCOB



Tema 2.1 OcHOBHBIE METOA0JI0TUM OMTUCAHUS MPOLECCOB

MonenupoBaHue mpoleccoB B HoTaruu. CpaBHUTENBHBIN aHAIN3 HOTAlMi. BRIOOp HOTAMU 711 OTIMCAHUS
mpoueccoB.  MHCTpyMEHTbI ~ MOJenUpoBaHHs. AHAlU3  OCHOBHBIX  TEOPETUYECKUX  MPUHIUIIOB
MOJICIIUPOBaHUs OM3HEC-TIPOIIECCOB, BKIOYas (opMalu3alio, abCTparupoBaHue U BHIOOP METOAOJIOTHH.
Texnonorus omucanusi 6usHec-mpouecca. Coop mHDOpMAIMK O TIPOIIEcCe: KIIOYEBbIE aTPUOYThI OM3HEC-
mporecca, QyHKIMH W ACUCTBHS, PE3yJIbTaTUBHOCTh, I(P(EKTUBHOCTh, KA4eCTBO MPOAYKTa MpoIecca.
[To3unmonupoBaHue mpouecca B IENOYKU CO3/1aHUs IEHHOCTH.

Tema 2.2 Hotauum npoueccos

HccnenoBanne MeTONOJOTMM ONMCAHUS OM3HEC-IPOLIECCOB C MCIIOJIb30BAaHUEM OJIOK-CXEM M Pa3iIM4YHBIX
HoTarmil ans Bu3yanusauuud. O630p HOTauuii OM3HEC-NPOLECCOB. BBIOOPY HOTALMH B 3aBUCUMOCTH OT
uenei MoaenupoBaHus .JleKOMIIO3ULIKs MpoLeccoB. [ paHULIbl MPOIECCOB MO COOBITUSAM. TOUKM MPUHSTUS
peteHust. 30Hbl IPUHATHS PELICHUS/OTBETCTBEHHOCTH. IHCTpYMEHTHI BU3YaIH3aliH.

Paznea 3 AHAJIN3 BU3HEC-ITPOLIECCOB
Tema 3.1 Bu3zHec-apxuTeKTypa KOMIIAHUHN

OcCHOBHBIE AJIEMEHTHI OM3HEC-apXUTEKTYpbl KOMIIaHUH. L{enenonaranue 1 METpUKU NporieccoB. [IpuHIMIIEL
¢dopmupoBaHus mnpoueccHoil monenu. Waentudukanus OusHec-mpouecco. CO0p M aHaIu3 JAHHBIX.
Busyanuzanuss W JOKyMEHTHpOBaHHE OusHec-mpoueccoB. DopMHUpOBaHHME  perIaMEHTHPYIOIISH
nokymMeHTanuu. KomnereHnus COTpyAHUKOB, pecypchl M (YHKIMOHAJI perjlaMeHTa OH3Hec-IIpolecca.
KoHnTponb ncnosnHenus npoueccoB. AHaNU3 OTKJIOHEHUH U HECOOTBETCTBHM.

Tema 3.2 Cnioco0bl Bbie/IeHUs] IPOLIECCOB

TexHonorus onucanuss U MOJAETUPOBAHUSL OH3HEC-MPOIECCOB. THUIBI NEATEILHOCTH B OMHMCAHUU OHU3HEC-
nporeccoB. MccrnenoBaHre METOMOJIOTUH BBIIEICHUS KIIOYEBBIX OHM3HEC-TIPOIIECCOB W HX pPOIH B
JOCTUKEHUH CTpaTeruueckux esneil. Boigenenue npoieccoB uepe3 aHaau3 NOTPeOHOCTEH CTEHKXOIIepOB.
[lermouka co3maHusl IIEHHOCTH KaK OTIIpaBHAas TOYKA MPOIECCHON Mmojenu. Pabota ¢ pedepeHTHBIMH
Moaensimu. busnec-nuarnoctuka. [Ipuopurernsanus npoueccoB. IMUTalMOHHOE MOJIETMPOBAHHE.

Tema 3.3 MeToabl aHa/in3a OM3HeCc-NpoLeccoB

Meroapl ananuza OusHec-nporieccoB Jlornueckuit aHanu3. AHaJIU3 COOJIIOJCHUS METOAOJOTUM OIMCAHMUS.
Ananu3 omuOOK mpoliecca. AHajau3 TOMOJOTHH Ipoliecca. AHAIU3 XapaKTEepUCTUK Tpolecca. AHalu3
pecypcoB, TIOTOKa JEHCTBUH, NPOU3BOAUTEIHLHOCTH/IMHAMUKHA TMPOIECCa, pPe3ylbTaToB. AHaIHu3
CTOMMOCTHBIX XapaKTEPUCTUK. AHAIN3 BXOIAIIMX U BBIXOJAIIMX JTOKYMEHTOB. AHAJIU3 PUCKOB MpOIIECCa.
Tema 3.4 Buzya/ibHblil aHa M3 OM3HEC-NIPOLECCOB

BusyanpHblii aHanu3 Ou3HEC-TIpoIlecca: Ha3HAYE€HHWE, OCHOBHBIC TOHATHSA. TEXHOJOTHS MPOBEICHHS
BU3yasIbHOTO aHanu3a. Mogenu npoueccoB As Is u To Be. Mapkepbl BU3yanbHOr0 aHaiIM3a yepe3 TUIIOBBIE
MOTEpH B TIpolieccax. TUIOBBIE POOIEMBI MpoIiecca Mpu Buzyanuzanuu. OnTumMusamnus Ou3Hec-mpoIecca
Ha OCHOBE BU3YaJbHOTO aHAJIM3a CXEMBbI mponecca. TUMbl ONTUMU3ALMOHHBIX PEMICHUHN («PEMHKUHUPUHT
Vs «kaiizen»). HccnmemoBanue TmoKaszaTesle MPOIECCOB W PE3yJbTATOB WX BBIMIOJHEHUS, METO0B
M3MEPEHUS apaMETPOB U XapaKTEPUCTHUK MIPOLIECCOB B paMKax yIpaBJiIeHUS U aHAIH3a.

Paznen 4 YIIPABJIEHUE BU3HEC-ITPOLIECCAMU

Tema 4.1 YnpaBJ/ieHusi 0u3Hec-IpoLeccCaMu ¢ UCIOJIb30BaHNeM MeTo0Ji0run BPM
Merononorus ympasieHusi OusHec-nporieccamu (BPM). VpoBuu peranuszanuu mporecco. [ledicTBus,
MpoLeAyphl, HampaBieHUs aearenbHocTH. OOBEKTHl yIpaBleHUs B paMkax mpoiecca. JKU3HEHHBIN UK
npouecca. OnepaTuBHOE yINpaBieHHE INpolieccaMu. MHCTpyMeHThl yrpaBiieHus mnpoueccaMu. Kitoueble
nokasarenu mporecca. OleHKa CTENneHW yrnpamisieMocTd mporeccoB. Ludpossie pemieHus moaaep:kKku
mporecca.

Tema 4.2 MOHUTOPHHT OM3HeC-IIPOLECCOB
[lenn KOHTpOJMHTa U MOHUTOPUHTa OW3HEc-TpoleccoB. MeTpuku mporeccoB. M3aMepenne napaMeTpoB H
XapakTepUCTUK TpoueccoB. MHAUKATOPhI MOKa3areyieil. MeTo0B OLIEHKM M yIpaBJECHHs IMpolLeccaMu B
KOHTeKcTe oOecrniedueHus: 3((HEKTUBHOCTH M COOTBETCTBUS CTpaTeruu. bu3Hec-aMarHoCTHKa MPOLIECCOB H
MIPOIIECCHOM MOIeTTH. PeHH)KUHUPHUHT OU3HEC-TTPOIIECCOB.



Paznea 5 IIOAXO/bI K OIITUMU3ALNN BU3HEC-ITPOLIECCOB

Tema 5.1 Be10op npoueccoB 1Jis1 ONTUMHU3ANNH
Marpura nokasareneidr. MeToapl BbIsIBICHUS mpoosieM McTouHuKH 3HaHUN 0 TipodsiemMax mporeccoB. Beioop
MPUOPUTETHBIX OM3HEC-TIPOIIECCOB Il ONTUMHU3ALMH: OLIEHKA BaKHOCTH M CJIIOKHOCTU OM3HEC — Ipolecca.
CocraBneHrne MaTpUIlbl paH>)KUPOBAHUS OHM3HEC-TPOIECCOB. DBOJIONMOHHBIN U PEBOJIIOIMOHHBINA TTOIXOIBI
BHEJPEHHUsT M3MEHEHUH B Oum3Hec-mpoleccax. Meronabl cpaBHEHHsS 3(PQEKTHMBHOCTH MpoLeccoB. MeToabl
ananuza npobiem (duarpammsl [lapero u NimnkaBbl, KOppeIsSIIUOHHBIE TUAarpaMMBbl, THCTOrpaMMbl). Bbibop
npoiiecca, TpeOyIOIIero HeMeIJICHHOro BMenareabcTBa. CUCTEMHBIM MOAX0J] K MOHUTOPHHTY IMPOIECCOB.
bu3Hec-UHKUHUPUHT MTPOLIECCOB AeATENbHOCTH. Monenb coBepuieHcTBOBaHUS. [10aX0apl K MHXXUHUPUHTY
IIPOLIECCOB.

Tema 5.5 MeToabl ONITUMHU3AIMHU MPOLIECCOB
MeToapl M TMPUHIMITET ONTHUMH3AINN: WHXUHUPUHT, pernHxkuHUpUHT, Continuous Process Improvement.
Conepxxanue MOAXOAOB peanu3anuu  u3MeHeHuil «llocnenoBarenvHble  ynyumeHus», «Kopennas
pexoHCcTpyKIus. Penmxuaupunary. [IpoekTsl peanu3anuy U3MEHEHUI: ATaIlbl, COAEpKaHUs paboT, aHaIU3
uHCTpyMeHTOB. [lomaroBeiii 1uian ontumuzaudd. OmUOKK ONTHUMH3AIMHU. 3perible U He3pelble
opranmzanuu. Crapgapr CMM. Texuumueckuit order UCO u MOK MCO/M3K TO 15504. 3penoctsb
npouecca. ATrectanus nIpoueccoB.

Tema 5.3 PenH:KMHMPUHT OM3HEC-TIPOLIECCOB
Pa3pabotka mnporpamMm peuHx UHHpUHTA. Pa3paboTka KIIIOYEBBIX TIOKa3aTeneil Ou3Hec-IpOIECCOB:
Pe3yIbTaTUBHOCTh; CEOECTOMMOCTD; BpPEeMs; KauecTBO. PerieHus mpeaoTBpalleHUs TUIMHYHBIX OMIMOOK B
mporueccax: o0IIasi CI0KHOCTh U 3allyTaHHOCTh Ipoliecca; JUIIH1e/Hed(pPeKTUBHBIC 1Iark; mpodyieMbl Ha
CTBIKAX TMOAPA3NICICHHA W OTACIBHBIX JIOACH; HEAOCTATOYHBIN/M30BITOYHBIA KOHTPOIb; HECOBIAICHHE
MOJEJIM TpoLiecca U €ro pPeaJbHOro BOIUIOIIEHHs B KW3HM. Llenu u 3agaun nmporpaMMbl peMKMHUPUHTA.
BHeapeHnne penHKUHUPHUHTA. Y TIPABICHUE U3MEHEHUSIMH U OIOJKETOM.

Tema 5.4 IlyTn yny4meHus NpoueccoB KOMIIAHHHA

Metona msatu BOIIPOCOB. Merton napajijiCJIbHOI'O BBIIIOJIHCHU A pa60T. Merton YCTpaHCHUA BPCMCHHBIX U
OpraHnu3allMOHHBIX Pa3pbIBOB. Meton YMCHBIICHHA KOJIMYCCTBA BXOJOB H BBIXOJOB. CornacoBanue
PE3YJIbTAaTOB C Tpe60BaHI/I${MI/I. CTaH,Z[apTI/IBaI_II/IH U OIITUMU3alUA I/IH(i)OpMaI_[I/IOHHOl"O obMeHa. OpFaHI/BaHI/I}I
TOYCK KOHTPOJIA.

Paszpnen 6 OLIEHKA PE3VJIBTATOB OIITUMU3ALINN BU3HEC-ITPOLIECCOB

Tema 6.1 CTpaTernueckui acneKT ONTUMH3AIUM OM3HEC-NPOLIECCOB
Crpareruueckoe MmiIaHUPOBAHUE OMTUMU3AIMH OU3HEC-TIpolieccoB. MIHTerpalysi onTUMHU3aluy MPOIIECCOB B
00Ty cTpaTeruto KoMnaHuu KpaTkocpodHbIe U JIONTOCPOUHBIC IIaHBI IS yIIydmieHus 3 hEeKTUBHOCTH.
OnepannonHas u ctpateruyeckas 3¢ dexTuBHOCTh. Pecyperl ontumuzanuu. CTOYHUKN WHBECTUPOBAHUS U
OIICHKA TEXHUKO-2KOHOMHUYECKUX PE3yJIbTaTOB.

Tema 6.2 YnpaBJieHne pucKkamu
PeBOMIOLIMOHHBIN U ABOTIOLMOHHBIN MOAX0A. PUCK-MEHEKMEHTa U3MEHEHUN. TEeXHOJIOrUsl BBIACICHUS U
aHayM3a puckoB mporecca. CTpareruu padoThl ¢ pucKaMu Ipoiiecca. THITBI MEpONPUITUN pearnpoBaHus Ha
pucku. Marpuna puckoB. OO030p wuHcTpyMeHrta. [Ipopaborka puckoB OuszHec-mpolecca. BaxHOCTh
BOBJICUEHHUSI COTPYAHMKOB KOMIAHHH K Tpolieccy n3MeHeHud. Pucku nedummra xomnerenuuid. KauectBo
YIIPaBJICHYECKUX PEUICHUHN M0 ONTUMU3AIUU

Tema 6.3 Lludposbie penieHus
[Ipumenenne 1UMQPOBBIX pEIIEHWH B ONTUMHU3AIMH MPOU3BOJACTBA. ONTUMHU3AIMS TMPOIECCOB C
UCIONIb30BaHWeM aBTomatu3aiuu. LludpoBeie Moaenu/nBoitHUKN Ou3Hec-mporeccoB. [lnanupoBaHus
HE0OXOTUMBIX (HYHKIUH WHGOPMAIMOHHONW CHUCTEMBI MONEPKKH. [I[puMeHeHne COBpeMEHHBIX U(POBBIX
peuieHuit ans ysenudeHus dppextuBHocT. O630p BO3MOKHBIX ITUGPOBHIX PEIICHUH.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOpPHbIE 3aHATHSA
Pa3znen 1 OCHOBBI TEOPUH ITPOLHECCOB U INPOLLECCHOI'O YIIPABJIEHUSA

o [locmpoenue cmpyKkmypHoUl cxembl nPoYeccd, OnPeoeieHust 2PaHuy, ONUCAHUE
8X0008/8b1X0008



e  Onucanue npoyecca Ha OCHO8e MUNOBOU CXeMbl
e Onpeoenenus yposHs NOO20MOBIEHHOCMU (3DeN0CMU) KOMNAHUY UHOYCMPUATLHO20 CEKMOopa
0/1 peanuzayuu nPOeKmHo20 YNpaeieHus
Paznen 2 METOJOJIOI'MU OIIUCAHUSA BUSHEC-ITPOLHECCOB
o [lo3uyuonuposanue npoyecca 6 yenouku co30anusi YeHHOCmu
e Pazpabomka npoyeccHux u CmpyKmypHbIX pe2iameHmupyiouux 00KyMeHmos
o  (CpasHumenbhblll AHAIU3 HOMAYULL
e Pazpabomka Homayuu u pe2iameHma 0CHO8HO20 busHec-npoyecca (no 66160py)
Paznen 3 AHAJIN3 BU3HEC-ITPOLHECCOB
e Paspabomra npoyeccroti mooenu komnanuu. Cemsb OU3HeCc-npoyeccos
e  Paspabomka mooenu IDEF3
e Onpeodenernue hakmopos onmumuzayuu. Beibop npuopumemmnuwix o1 paspabomku
npoepammvl. Apeymenmayusi He0O6X00UMOCIU ONMUMUZAYUU
o AHnanuz munuunslx owubOK 8 npoyeccax

Pasnea 4 YIIPABJIEHUE BUBHEC-ITPOLNECCAMUA

e Mooenu npoyeccos As Is u To Be.
o Mempuxu npoyecca. Ilpasuna onpedenenus Mempux u MOHUMOPUHE npoyecca
e [Iposedenue cmoumocmnoeo ananuza (ABC)

Pa3pea 5 ITIOAXOAbI K OIITUMU3ALINA BUSHEC-ITPOLIECCOB

o Vayuwenus busnec-npoyeccos: FAST-ananus, benumapkune npoyeccos
Cocmasnenue mampuybl paHiCUpPOBarUs OU3HeC-npoyeccos
Paspabomxa npoepammul peundicunupunea OusHec-npoyeccos.
llowazoewiti nnan onmumuzayuu

Peanuzayus oonoco unu HeckonbKux memooos onmumMuzayuu

Paznea 6 OHEHKA PE3YJIbTATOB OIITUMU3ALIUA BU3HEC-ITPOLHECCOB

o  QyeHka onepayuoHHOU U cmpame2uieckou d¢hhexmusHocmu nPocpamMmbl PEUHHCUHUPUHSA
e Paspabomxa mampuywvl puckos

Keiic «Ilocmpoenue opzanu3zayuonnoil cCmpyKkmypbol, OpueHmuposanHoil Ha RPOyeccHoe
ynpaenenuey»

Keiic «Paszpabomka peznamenma ousnec-npoyecca. Buzyanuzayua npoyecca»

Keiic «Bvioop BPM-pewienusny

Keiic «Ilpozpamma monumopunza o6usznec-npoueccos

Ilpoexm «T3 na paspabomxy yugpoeoii mooenu dusnec-npoyeccar

Ilpoexm «Pa3zpabomka Kapmol 0CHOBHBIX RPOUECCO8 KOMNAHUU UHOYCMPUATbHO20 CEKMOPA.
Onpedenenue yeHmpoe 0meemcmeeHHOCMU U ONUCAHUE UX QYHKUWID)

5. Y4eOoHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00eceuyeHUe JUCIHIJIMHBI

5.1. OcHoBHas IUTEpaTypa

1. AmmocoBa A.B., 3axapoBa A.A. MoeaupoBaHie B ONITUMHU3AIUS OU3HEC-TIPOIIECCOB: YUSOHUK.
- M.: U3patenbckuit nentp "Axagemus", 2020.

2. busnec-npoueccel: Pernamenranus u ynpasieHue [ D1eKTpoHHBIN pecypc]. Yuebnuk / B.I'.
Emudepos, B.B. Penun. - M.: HUL] UH®PA-M, 2015. - 319 c. - Pexxum nocryma:
http://znanium.com/catalog.php?bookinfo=489829 —

3. Bbypkos B.H., JIusumi A.JI. MeTo1bl U HHCTPYMEHTBI MOJIETMPOBAHUS OU3HEC-TIPOLIECCOB. - M.:
N3narensctBO FOpaiit, 2021.

4. Tepacumos, b. H. Penmxuaupuar npoueccos opranuzanun: Moorpadus / b.H. I'epacumoB. —
Mockga : By3osckuit yuebnuk: MTHOPAM, 2020
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Enmudepos, B. I'. buznec-nporeccsl: pernamMeHTanus u ynpasieHue: yueouuk / B.I'. Enudepos,
B.B. Pertun. — Mocksa : UTHOPA-M, 2022

Mup3osiH A.A., Tapakanos B.. MoaenupoBanue Ouznec-npoueccoB Ha sa3bike BPMN: yueGHO-
MeToaudyeckoe mocoodue. - M.: U3marenscreo MUDT, 2019.

Pesnuk, C. JI. Ynpasnenue uzmenenusamu : yueOnuk / C./1. Pesuuk, M.B. Uepuukosckas, U.C.
Yemesos ; moxa oomr. pea. C.JI. Pesnuka. — 4-¢ u3z., crep. — Mocksa : UTHOPA-M, 2022.
Penun B.B., Enmudepos B.T'. [IponeccHslii moaxoxa k ynpasieHuto. MonaenupoBanue OuzHec-
nporieccoB - M.: ManH, lBanoB u ®@epbep, 2017.

5.2. lonoiHUTeILHAS JIUTEPATypa

Konecunuenko U.B., Heuaesa E.B., CemenoBa O.}O. buznec-nporeccs! GupMbl: METOAbBI
YIIpaBJICHUS U MOJIeTIMpOBaHus. - M.: @uHaHCHI U cTaTucTUKa, 2020.

MupzosH A.A., Tapakanos B.1. MonenupoBanue GuzHec-mporeccoB Ha si3bike BPMN: yue6Ho-
MeToauueckoe nocodue. - M.: Usmareascteo MUOT, 2019.

bakuun E.A., Yenypuoii A.B. MoaenupoBanue OU3HEC-IPOLIECCOB U CUCTEM YIPABICHUS
AJIEKTPOHHBIM JJOKYyMEHTOO0OpOTOM: yueOHoe rmocodbwue. - M.: MU3narenscTtBo PYJIH, 2019.
Jhxeiime XappunrtoH, K. C. Dccenunr, Xapm Ban Humseren . «Ontumusanus 6usHec-
npoueccoB. JJokyMeHTHpOBaHKE, aHAIU3, YIIpaBJICHUE, onTUMU3aus», M.2008

Kopueenxo B.I1. Metoas! ontumusanuu : yueOnuk / B.I1. Kopaeenko. - M.: Beic. mk., 2007.
CyxapeB A. I'. Meroapl onTUMHU3aluy : Y4eOHUK U IPAKTUKYM 715 OakanaBpuara u
maructpatypsl / A. I'. Cyxapes, A. B. Tumoxos, B. B. ®enopos. - Mocksa: FOpaiir, 2015.

5.3. DJjiekTpoHHBbIE 00pa3oBaTe/IbHbIE PecypPChl
ONeKTpOHHBIM  oOpa3oBaTenbHBIi  pecypc pasmemien B CIHO  Mockockoro IlomuTexa:
https://online.mospolytech.ru/local/crw/course.php?id=4469

5.4. JIuueH3MOHHOE POrPaMMHOe o0ecrneyeHue

1.
2.
3.

4.

R7 Office

https://webinar.ru/ sxocucTemMa CepBUCOB JUIsSl OHJIAIH-KOMMYHUKAIHI

Modular Object-Oriented Dynamic Learning Environment (BupTyasibHas oOydwaromas cpena
Moodle)

www.figma.com Onunaiin cepBuc

5.5. CoBpeMeHHbIe npodeccHOHANBbHBIE 0a3bl JAHHBIX W MHGOPMALMOHHBIC CIPABOYHBIE

CHCTEMBI
1.

2.
3.
4

a W

9.

Poccuiickas HarmoHanpHas 6ubauoreka http://www.nlr.ru

OBC «YHuBepcureTckas 0ubanoreka onnaif» https://biblioclub.ru/index.php
DOnektpoHHas 6ubnuoTeka http://books.atheism.ru/philosophy/

Enunoe okHO 1octyna k oO6pa3oBarenbHbIM pecypcam DeaepanbHblil HopTal
http://window.edu.ru

Hayunas snextponHast 6ubaunorexa http:// www.elibrary.ru

Poccuiickas rocynapctBenHnas 6ubnuoreka http:/www.rsl.ru

25 KPI s cbanmaHCHUpOBaHHOU CHUCTEMBI oKa3ateiie HHHOBAIIUN
https://bscdesigner.com/ru/innovation-kpi.htm

Pa3pabotka crpareruu pazsutus npoekt Jmutpus Priiesa
https://strategium.space/news/razrabotka-strategii-etapy-metody/

Pemecio busnec-monenuposanus https://bizmodelgu.ru/

10. Onucanue 6usnec-nponeccos https:// www.businessstudio.ru
11. Kanan Bnagumupa Penuna https:// www.youtube.com/user/VladimirRepinBPM

6. MaTepnajbHO-TeXHUYECKOe o0ecredeHne TN CHUTITHHbI

1. JlexunonHas aynuropus, ayAUTOpUs IJs IPYNIOBBIX U MHAWBUAYAIbHBIX KOHCYJIbTALMM, OCHAILEHHAsS
KOMILIEKTOM TEXHUYECKUX CPEJCTB Ul MPE3eHTAlMU (TPaHCIALMH) Y4eOHbIX MaTepUaIIOB.


https://online.mospolytech.ru/local/crw/course.php?id=4469
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://bscdesigner.com/ru/innovation-kpi.htm
https://strategium.space/news/razrabotka-strategii-etapy-metody/
https://bizmodelgu.ru/
https://www.businessstudio.ru/
https://www.youtube.com/user/VladimirRepinBPM

2. Aynuropust il TPOBEACHHS NPAKTUYECKUX M CEMUHAPCKUX 3aHATHM, TEKYILEro KOHTPOJS H
MIPOMEXKYTOYHON aTTECTALUU.
3. Aynutopus pis imi ¢ OB3.
4. KoMmmbIOTEpHBIN KJacc, ayauTOpus Il CaMOCTOSTENIbHOHW pPabOThl M KypCOBOTO IPOCKTHUPOBAHMSI.
Bubnuoreka, YnTAIbHBINA 3a71.

7. MeToauveckne peKOMEHIANMHU M0 OPraHNU3alUM U3yYeHU s TN CHUIITTHHbI

7.1. MeToanyecKkue peKOMEHIalUH NPenoJaBaTeiio

Jlannblit pa3en HacTosie padodeil mporpaMMbl peHa3HAUYEH JIsl HAUMHAIOIIUX [IpernogaBaTeneit
U CIIEUAIMCTOB-IIPAKTUKOB, HE MMEIOLIMX OIbITA MPENoJaBaTeIbCKONH pabOThI.

Hucnunnuna «MoaenupoBaHue TEXHOJIOTHYECKUX U OpraHU3alMOHHO-YTIPaBICHUYECKUX MPOIIECCOBY»
dopmupyer y oOyuatomuxcs komnereHuuio [IK-7. B ycnoBusX KOHCTpyHpOBaHUS 00pazoBaTEIbHBIX
CUCTEM Ha MPUHIUIAX KOMIIETEHTHOCTHOTO IOJIXOJa MPOU30ILIO KOHIENTYyaJlbHOE H3MEHEHHUE pOJIH
npernojiaBaTensi, KOTOPbIHA, Hapsay C TPaJULHMOHHOM pOJIbI0 HOCHUTENS 3HAHUHM, BBINOJHACT (DYHKIUIO
OpraHu3aTopa Hay4dHO-TIOUCKOBOM palOoThl oOOyuarolerocsi, KOHCYJbTaHTa B IpolLeaypax BbIOOpa,
00paboTKK M MHTEpIpeTaluu UHPOPMALUU, HEOOXOAUMOMN /ISl MPAKTUYECKOro JIEHCTBUA U JalbHEHIIero
Pa3BUTHUSA, YTO JOJKHO 00SI3aTEJIBHO YUUTHIBATHCS MPU MIPOBEICHUU JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHH
10 JUCUUINIMHE «MOoAenupoBaHnue TEXHOJIOTHYECKUX U OpraHU3allMOHHO-YIIPABICHYECKUX IIPOLIECCOBY.

[IpenonaBanue Tteopermyeckoro (JIEKIIMOHHOrO) MaTepuana mno aucuuiiuHe «MojenupoBaHue
TEXHOJOTMYECKMX M OpPraHU3alMOHHO-YIIPABJICHYECKUX IIPOLIECCOB» OCYIIECTBISAETCS Ha OCHOBE
MEXJIUCLUUIUIMHAPHON MHTETpallMd M YEeTKUX MEXIUCHMIUIMHAPHBIX CBSi3ed B paMkKax oOpa3oBaTeIbHOU
nporpaMMbl M yyeOHOro IuiaHa mo HamnpasieHuto 29.03.03 Texsosoruss mnoiaurpaduyeckoro u
YIaKOBOYHOT'O NPOU3BOJICTBA.

[TonpobHoe conepkaHue OTIACNIBHBIX Pa3/eNoB TUCHUIUIMHBI «MoJIenupoBaHUE TEXHOJIOIMYECKUX U
OpraHMU3allOHHO-YIIPABJIEHYECKUX MTPOLIECCOBY paccMaTpuBaeTcs B 11.4.2 paboueld mporpaMMel.

Metoauka OIpeneseHUus] UTOrOBOTO CEMECTPOBOrO pPEHUTHHra oOydaromierocs Mo JUCLUIUIMHE
«MopenupoBaHrue TEXHOJOTMYECKHX W OPraHM3allMOHHO-YNPaBICHUYECKUX IPOLIECCOB) IMPEICTABIICHA B
coctaBe @OC 1o AUCIUIUIMHE B 1.8 HACTOSAIICH pabovel mporpaMMmel.

[IpumepHble TeMBbl KEWCOB M BAapUaHTBl TECTOBBIX 3aJaHMM U1 TEKYIIErOo KOHTPOJIS U INepedyeHb
BOMPOCOB K 3aueTy IO AUCLUIUIMHE mpenacTaBieHbl B coctape POC nmo aucuuminHe B 1.8 HacTosIen
paboueii mporpaMmBbl.

IlepeyeHb OCHOBHOM M JONOJHUTENBHOM JIUTEPAaTyphl 1 HOPMATUBHBIX JOKYMEHTOB, HEOOXOIUMBIX B
XOJIe  TPENoJaBaHUs  JUCHUIUIMHBI  «MoJeaupoBaHUE  TEXHOJOTMYECKUX U OpraHU3alMOHHO-
YIPaBJIEHYECKHUX MPOLIECCOBY, IPUBEJIEH B I1.5 HAcTOsIIEH pabodyel IporpaMMsl.

7.2. MeToauveckue yKazaHHusl 00y4aomuMcs

[Tosydenue yriryOJIeHHBIX 3HAHUH O TUCITUTUIMHE JTOCTHTASTCS 3a CUET aKTHBHOW CaMOCTOSITEITLHOM
paboTel oOydaromuxcs. BeiaenseMble yachl 11€1€cO000pa3HO UCIOIB30BaTh JJIsl 3HAKOMCTBA C y4eOHOU U
Hay4YHOU JTUTEPATYPOH 10 mpodaemMaM AUCIUIUIMHBI, aHATN3a HAYYHBIX KOHIEIIUH.

B pamkax AuCHMIIUHBI TPETYCMOTPEHBI pa3inuHble (OPMBI KOHTPOJS YPOBHSA JOCTH)KEHUS
00yJaroIUMUCsT 3asBIICHHBIX HMHJIUKATOPOB OCBOCHHUS KOoMIeTeHImid. dopma TEKyIIero KOHTPOIS —
aKTUMBHAas paboTa Ha MPAKTUYECKUX 3aHATHSIX, pPEIIeHHEe Keilc-3a/1ay, BBIMOJTHEHHE MPOEKTHBIX 3aJaHUil,
TecTupoBaHue. POpMoOil MPOMEKYTOUYHOTO KOHTPOJIS 110 JAHHON NUCUUILIMHE SBJISIETCA 3a4€T U DK3aMEH, B
X0JIe KOTOPOTO OIICHUBAETCSI YPOBEHb JOCTHKEHHS OOYyYarOIIMMUCS 3asSBICHHBIX WHIMKATOPOB OCBOCHMUS
KOMIIETCHITUH.

Meroanyeckue yka3aHus 1O OCBOEHUIO IUCHUIIINHBIL.

JICKITMOHHBIE 3aHATHS TIPOBOJAATCS B COOTBETCTBUU C COJIEPIKAHUEM HACTOSIIEH pabodeil mporpaMMBI
U TIPEJICTABIISIIOT COO0 M3JI0KEHUE TEOPETUYECKUX OCHOB TUCIUTUINHBI.

[Tocemnenue JTEKIMOHHBIX 3aHITHH SBISETCS 00513aTEIBHBIM.

KoHcnekTtupoBaHue JIEKIIMOHHOTO MaTepuaia J0MyCKaeTCsd KaKk MUCbMEHHBIM, TaK U KOMIIbIOTEPHBIM
CIOCO0OM.

PerynspHoe noBropenue matepuana Jiekuui, pasmemieHssix B JIMC, no kaxaomMy paszeny B pamKax
MOATOTOBKMA K TEKyIIUM (opMaM aTTeCTAllMH IO JAUCIHUIUIMHE SBISICTCS OJHUM U3 BaXKHEWUIIHUX BUIOB




CaMOCTOSITENILHOM pabOThI CTy/IEHTa B TEYCHHE CEMEeCTpa, HEOOXOAUMON IJisi KaueCTBEHHOW MOJITOTOBKU K
MIPOMEXKYTOYHON aTTECTALMH IO TUCIMILIAHE.

[IpoBeneHue mNpakTHUUECKUX 3aHATUA MO AUCHMIUIMHE «MOJENUpOBaHUE TEXHOJIOTHYECKUX U
OpraHMU3aIOHHO-YIIPAaBIEHYECKUX MPOLIECCOB) OCYLIECTBIISETCS B CIEAYIOMUX (opMax:

— omnpoc 1o mMarcpuajiaM, pPACCMOTPCHHBLIM Ha JICKIUAX W HU3YUCHHBIM CaMOCTOSATCIBHO IO
PEKOMEHAOBAaHHBIM HHq)OpMaHHOHHLIM HCTOYHHUKaM,

— aHanM3 M 00CyX/IeHNE MPAKTHYECKUX CUTYAIH 110 TeMaM.

[Tocemenne MpakKTHYECKUX 3aHATHI U aKTUBHOE YYaCTHE B HUX SIBJISICTCS 00S3aTEIIbHBIM.

[ToaroroBka K NpPaKTHUECKUM 3aHATHSAM BKIIOYaeT B ceOsl M3y4eHHE KOHCIEKTOB JICKIIMOHHOTO
MaTepualia ¥ PEeKOMEHIOBAHHOM JIMTepaTyphl ISl a€KBAaTHOTO TOHUMAHHUS YCIOBHS M CIIOCO0a peIIeHus
3a/IaHHi, 3aIUIAHMPOBAHHBIX MPENOAABATEIEM HAa KOHKPETHOE MPAKTUYECKOE 3aHATHE.

MeTonuyeckue yKa3aHHs 110 BBIIOJHEHUIO PAa3IWYHBIX (OpPM BHEAYAWTOPHON CaMOCTOSTEIbHOU
paboThI

H3yyeHre OCHOBHOW M JONOIHUTENbHOW JUTEPATYPHI 110 JAUCLMILUIMHE IIPOBOJUTCA HA PETYISIPHOU
OCHOBE B pa3pe3e KaXJIOro pasjeia B COOTBETCTBHM C MPHUBEACHHBIMH B 1.7 pabouell mporpammsl
PEKOMEHJalMsIMU Uil MOATOTOBKM K IPOMEXKYTOYHOW arTecTaluy IO AUCUUILIMHE «MoaenupoBaHUe
TEXHOJIOTMYECKUX M OpraHU3allMOHHO-YIIPABIEHYECKHX MPoLeccoBy. CIUCOK OCHOBHOM U JIONOJIHUTEIbHON
JUTEPaTyphl 10 JUCIUIUIMHE MPUBEJICH B 1.5 HACTOsIIEH paboueil mporpaMMel.

Meroanueckue yka3aHus 1o MNOATOTOBKE K MPOMEXKYTOYHOM arTecTaluu

[IpomexxyTounas  arrecraumss 1O  AUCUUIUIMHE — «MoAenupoBaHWE  TEXHOJIOTMYECKUX U
OpraHMU3aIMOHHO-YIIPABICHYECKUX IPOILIECCOB» MPOXOAUT B ¢opMe 3aueta U 3Kk3aMeHa. [IpumepHsiii
[IepeYeHb BOIPOCOB IO jaucuuIuinHe «MojaenupoBaHue TEXHOJIOTMYECKMX UM OpPraHU3alMOHHO-
YIPaBIEHYECKUX IMPOLIECCOB» W KPUTEPUHU OLIGHKH OTBeTa OOyyaromlerocss Ha 3adere AJis Leleid OICHKU
JOCTUKCHHSI 3asIBJICHHBIX MHIUKATOPOB COPMUPOBAHHOCTH KOMIETEHIMH TipuBeieHbl B coctaBe POC 1o
JTUCIUTIIMHE B 11.8 HacTosIIeH pabodeil mporpaMMmel.

OOyuaromuiicss JOMycKaeTcss K MPOMEXYTOYHOH aTTecTalud MO AMCLHUIUIMHE HE3aBHCHMO OT
PEe3yabTAaTOB TEKYIIETO KOHTPOJIS.

8. @DoHJ O1LIEHOYHBIX CPEaACTB IO TUCHUIIJINHE

8.1. Ilepeyenb KOMIETEHIHI € yKa3aHUEM 3TanoB MX (GopMHPOBaHMS B Npolecce OCBOCHUS
AUCHHUILIMHBI. DOpMBbI KOHTPOJIsA (POPMUPOBAHUS KOMIIETCHIUHI

JTansl
Kon n
NHIMKaTOpPBI JOCTHKCHHSA ¢popmupoBanusn
HaMMEHOBaHUe dopmMa KOHTPOJIS
KOMITeTeH il KOMIIETEHIIUH (pa3nennl
JUMCIUTIJINHBI)

[IK-7 Crioco6HOCTB NIIK-7.1.Pa3pabaThIBaeT TEXHOIOTHIECKYTO
OCYILIECTBIIATH CXeMy IIPOM3BOJICTBA C YIETOM ONTUMHU3AINN
TEXHOJIOTHUYECKOE MPOW3BOACTBEHHBIX 3aTpat, HEOOXOAUMBIX
COTIPOBOXKIICHHUE JUTSL TIPOM3BOICTBA MEJMAKOHTEHTA, TIEYaTHON
MpPOM3BOACTBA MPOJIYKIMU U YITAKOBOYHBIX PELIEHUN B HpOMeH{yTOHHHﬁ
MEIMaKOHTEHTA, COOTBETCTBHU C 3aJJaHHBIMH [TOKA3aTEIAMHU KOHTPOJIb: 3aUeT,
neyatHoil npoaykuuu | UIIK-7.2. CocTaBisier TEXHUYECKOE OIMCAaHUE SK3aMeH
U yNIaKOBOHBIX Me/MaKOHTEHTa, NeYaTHON MPOAYKIIH 1 Texymuii
peleHuii B YIaKOBOYHBIX PEIIEHUI B COOTBETCTBUH C KOHTPOIIE:
COOTBETCTBHU C 3a/JaHHBIMHM TTOKA3aTeJISIMU U Paznen 1-6
3aJaHHBIMH TEXHOJIOTHYECKOTO 00eCIeueH s pabounx OHpoC Ha
TIOKa3aTesIMU MecT HPAKTHYCCKIX

UIIK-7.3. BHOCUT NPEUIOKEHHS 1O 3aHATHAX,

MOIM(HUKAIMN IPOU3BOICTBEHHBIX TECTUpOBAHUE,

TEXHOJIOTHI U 000pyI0BaHUS; pa3pabaTHIBaeT KEeHC

MepBI 10 COBEPILIEHCTBOBAHHIO TEXHOJIOTUU

MPOU3BOACTBA MEIMAKOHTEHTA, IEYaTHOH

MPOIYKIMH U yIIaKOBOYHBIX PELICHUH B

COOTBETCTBHH C 33JJaAHHBIMH MTOKA3aTEIIMHU




8.2. Iloka3aresiu W KpUTEPUU OLEHMBAHUS KOMIETEHUWH NPH H3YyYEeHUH TUCUMILIHHBI,
ONMHCAHUE MIKAJ OLeHUBAHUS

8.2.1. Kpurtepumn onieHKH 0TBeTa HA IK3aMeHe
(bopmupoBanue komnerenmuii [1K-7, uanukatopsr: UT1K-7.1, UTIK-7.2, UTIK-7.3)

«5» (OTJIMYHO): 00yYaIOIIUICs JEMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKUE 3HAHUS, TPAKTUICCKUE
HaBBIKH, BJIaJIeeT TEPMHUHAMH, JCJaeT apryMEHTHPOBAHHBIC BBIBOJBI U 00OOLICHHS, IPUBOAUT HPUMEPHI,
MOKa3bIBaeT CBOOOJHOE BIIAJCHHE MOHOJIOTHUYECKOH pEYbI0 M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOIIUE BOIPOCHI.

«4» (xopomio): o0y4aroUHiCsl JEMOHCTPUPYET MPOYHBIC TEOPETUYCCKHE 3HAHUS, NPAKTHYCCKHE
HaBBIKH, BJIaJIeeT TEPMHUHAMH, JEJaeT apryMEHTHPOBAHHBIC BBIBOJBI U O0OOLICHHS, IPUBOAUT HPUMEPHI,
NIOKa3bIBaeT CBOOOJHOE BIIAJCHHE MOHOJOTHMYECKOM peyblo, HO IIPH STOM JeNlaeT HECYIIEeCTBEHHBIC
OIIMOKU, KOTOpBIE OBICTPO HCIPABISIET CAaMOCTOATENBHO WIJIM TPHU HE3HAYUTENIBHOH KOPPEKIHU
IPeTIo1aBaTesIeM.

«3» (YAOBJIETBOPHTEIbHO): OOYYAIONIUICS JEMOHCTPUPYET HEIIyOOKHE TEOPETHYECKUE 3HAHUS,
nposiBIisieT cnabo chopMupoBaHHBIC HABBIKM aHANU3a SIBJICHUW W TIPOIECCOB, HEIOCTATOYHOE yMEHHE
JenaTh apryMEHTHPOBAHHBIC BBIBOJBI W HPUBOAUTH IMPHMEPHI, IOKa3bIBAET HEJOCTATOYHO CBOOOIHOE
BJIaACHUC MOHOJIOTHYECKOM pCYbrO, TCPMHHAMHU, JIOTUYHOCTBIO H MOCJICIOBATCIIbHOCTHIO H3JIOKCHUA,
AeaeT OUIMOKH, KOTOPbIE MOXKET UCIIPABUTH TOJIBKO IPH KOPPEKLIUH HPEIIOIaBaATEICM.

«2» (Hey/lOBJIETBOPUTEIbHO): OOYYArOIIMICS JIEMOHCTPUPYET HE3HAHHE TEOPETHYECKHX OCHOB
npenMera, OTCYTCTBHE MPAKTHYECKUX HABBIKOB, HE yMEeT JellaTh apryMEHTHPOBAHHBIC BBIBOJBI U
NPUBOJNUTH MPUMEPBI, MOKA3bIBACT CJIa00C BIIAJCHUEC MOHOJIOTHYECKOW PEYbl0, HE BJaJCeT TEPMUHAMM,
HPOSIBIISICT OTCYTCTBHE JIOTHYHOCTH ¥ TOCJIEIOBATEIBHOCTH HM3JI0XKEHHS, JEJaeT OLIMOKH, KOTOpbIC HE
MOKCT HCIIPABUTH OAXKE IPH KOPPCKUOHWU NPCIOoAaBaTCIICM, OTKA3bIBACTCA OTBCYATL HA JOIOJIHUTCIIBHBIC
BOIIPOCHI.

8.2.2. Kputepuu oneHku padoTnl 00y4aromerocss Ha NPaAKTHYECKUX 3aHATHAX

(popmupoBanue komnerenuuit [1K-7, nnaukaropsr: UIIK-7.1, UT1K-7.2, UTIK-7.3)

«5» (O0TJIMYHO): BBHINOJIHEHBl BCE NPAKTUYECKHUE 3a/aHus, MPETyCMOTPEHHbIE NPaKTHYECKUMU
3aHATUAMM, 00y4JaroLiica yeTko 1 06e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO padoTai
Ha MPaKTUYECKUX 3aHATHUSAX.

«4» (XOpoIIO): BBHIMOJHEHbl BCE MPAKTHUECKUE 3a/laHusl, IPEeIyCMOTPEHHbIE NPAKTHUYECKUMHU
3aHATUAMH, OOYYaAIOIIMICS C KOPPEKTHPYIOIIMMH 3aMEUaHUSMHU IpenojaBaTessi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO pabOTall Ha MPAKTUYECKUX 3aHATHAX.

«3» (YynOBJIETBOPUTE/JbHO): BBIIIOJIHEHbl BCE MPAKTUUYECKUE 3aJaHUs, IPEILyCMOTPEHHbIE
MPAKTUYECKMMHU 3aHATHAMHU C 3aMEUYaHUSAMU TPeroAaBaTesis; o0yJyaroluicsi OTBETUI Ha BCE KOHTPOJIbHbIE
BOIIPOCHI C 3aMEUaHUSIMHU.

«2» (Hey10BJIETBOPHUTEIbHO): OOYYarOIIMICS HE BBINOJHWI WIM BBIIOJIHUI HENPaBUIBHO
MIPAKTUYECKHE 3aJaHMsl, MPEAYCMOTPEHHbIE MPAKTUYECKUMH 3aHATUSAMHU; OOydarolmMiics OTBETHJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIINOKaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepuu oneHkH Keiic-3a1a4 ¥ NMPOEKTHBIX pelIeHUit

(popmupoBanme komnerentuii [1K-7, naaukaropsr: UT1K-7.1, UTIK-7.2, UTIK-7.3)

«5» (0TaIMYHO): MaTepual MOA0OpaH KOPPEKTHO, €ro akKTyalbHOCTh M JOCTaTOYHOCTBH JIJISt
IIPOEKTHOI'O pPEIIEeHUs JOIyCTUMa U 00OCHOBaHA. PeneBaHTHOCTh MaTepHasa MPOEKTHOMY LENIENoaraHuio
BbICOKasi. HapymieHue mpaB WHBIX aBTOPOB OTCYTCTByeT. CTpykTypa paOOThI KadyeCTBEHHO MpPOIyMaHa,
OTpa)kaeT MPOEKTHOE PELIeHHE B MOJHOM oObeMme. Jlormka M3/okeHHs mocienoBaTelbHas ¢ KOPPEKTHOM
paccTaHOBKOM akieHTOB. CTWIMCTUYECKOE U BU3yalbHOE O(OPMIIEHHE COOTBETCTBYET IpaBHIaM
oopmieHnss AOKyMEHTAIlMM MpPOEKTa, JOKIAJ0B M mpe3eHTanuil. ['papuueckne OOBEKTHI aBTOPCKHE.
CdhopmynupoBaHbl Ka4eCTBEHHBIE BBIBOBI, OMPEICICHbl HHAYCTPUAIbHBIE MTPOOJIEMbl TEXHOJIOTHYECKOTO,
OpPraHU3aI[MOHHO-IIPOM3BOJCTBEHHOTO W TNPAKTHYECKOro  xapakrtepa.  [IpemiokeHbl — aBTOpPCKHUE
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00OCHOBaHHBIC BapHaHTHl HX pemieHus. [IpoBefeHa OLEHKAa PEATMCTHYHOCTH H  IPPEKTHBHOCTH
MIPEJIOKEHHBIX BAPUAHTOB PEIICHUS TPOOIIEM.

«4» (xopomio): Marepuasl H30BITOYCH WM HEJIOCTATOYCH JJIS Pa3BUTHS NMPOSKTHOW KOHIICTIIIHH/
pemieHus kelica Hapymienue mpaB MHBIX aBTOpOB OTCyTcTByeT. CTpykTypa paboThl cOamaHCHpOBaHA.
Jlormka W3NOXKEHUsT WMeeT U3bsAHBL. Pabota odopmieHa ¢ HE3HAYUTETHHBIMH  HApyIICHHUSIMH.
CrunucTuyeckoe W BU3yalbHOE OGOpPMIIEHHE COOTBETCTBYET MpaBHiIaM O(OpPMIIEHUS JOKyMEHTAIMH
MPOEKTa, JOKJIANOB U Tmpe3eHTanui. ['paduueckne OOBEKTHI B IICJIOM aBTOPCKHE C DIJIEMEHTAMH
3aMMCTBOBaHUs. B 11€710M, BBIBOJIBI U PEKOMEHAANNNA 0OOCHOBAHBI U COPMYIHUPOBAHBI KOPPEKTHO, HO HE
BCE BBIBOJbI HOCAT IMPOEKTHBIM XapakTep M OTBEYAOT UHAYCTpUajdbHOW crneuuduke. B 1menom naHsl
00OCHOBaHHBIE OTBETHI MO CYIIHOCTH 3aJaHusi, BMECTE C TEM JOMYILIEHbl HETOYHOCTH U crabas
apryMeHTalus BbIIBUHYTHIX MPEJI0KEHUN/PEIICHUN.

«3» (yaoBiieTBOpHUTENbHO): MaTepuaal KOCBEHHO COOTBETCTBYET IIOCTABICHHBIM 3a/auyawm,
IIyOOKOTO KPUTHUYECKOTO aHalu3a HE MPOBOIWIOCh. HapylneHwe mnpaB HMHBIX aBTOPOB OTCYTCTBYET.
HenocraTtouHo BeliepikaHa CTpyKTypa uccienoBaHus/pemienus. OTCyTCTByeT 00OCHOBAaHUE METOI0JIOTHH
pa3paboTtku. Huskuii ypoBeHp Bu3yanusanuu padboTel. PabGora odopmiiena ¢ Hapymenusimu. B pabore
UMEIOTCS He0OOOCHOBAaHHBIE BBIBOJBI U PeKOMEHauu. He mpennoskeHbl BapuaHThl PEIICHUS BBISBICHHBIX
npobnem. IIpogeMoHCTpUpPOBaHBI OTHOCHUTEIBHBIE 3HAHUS, HEIOCTATOYHOE IMOHWMAHHUE CYTH PEIICHHS.
OTmedeHo Hanmu4Ke rpyObIX OMIMOOK B OTBETAX HAa BOMPOCHI 3a/1aHUSI.

«2» (HeyJAOBJIETBOPUTEJIbHO): HapYIICHUE aBTOPCKUX IMpaB OTCYyTCTByeT. CTpykTypa paboThl He
COOTBETCTBYeT TeMaTuku. OTCyTCTByeT OOOCHOBaHHME METOAOJOTHH MPOEKTHOH padothl. [locraBneHHBIC
3a/1aud HEe COOTBETCTBYIOT CTPYKType paboTsl. Pabora odopmiieHa ¢ HapylIICHHUSIMU, CTHIIb U3JI0KEHUS HE
COOTBETCTBYET TpebyeMoMy B paMkax 3aaaHus. Hu3kuil ypoBeHb BH3yalu3allud C BBICOKOHM Joieit
3aUMCTBOBAHUAA. BI)IBOI[BI HC 06OCHOBaHI)I, PEKOMEHAAINU OTCYTCTBYIOT. HOBerHOCTHI)IG 3HaHUA,
HEMOHUMAaHUE CYTU MIPOEKTHOTO PEIICHHUS.

IIpumeps! NpaKTHYECKHUX 3aJAHHN:
34/TAYA HA ITOCTPOEHHE CTPYKTYPHOH CXEMBI ITPOITECCA,
OIIPE/IEJIEHHA I'PAHUL], OIIHCAHUE BXO/0OB/BbIX0/]I0B

Ilens — Gopmuposanue HABLIKOS NPOYECCHO20 MOOETUPOBANUS U (DYHKYUOHATLHOU OeKOMNOZUYUU,
081a0eHUe MemooOuKamu ONUCAHUSL NPOYECCO8 C UCNOIb308AHUEM 2PAPUUECKUX CPeOCE

Ilocnedosamenvnocms wiazoe
1. O3HakoMIIEHHE C COBPEMEHHBIMU MPAKTUKAMHU OMUCAHUS IPOIIECCOB:
a. https://upr.ru/article/opisanie-biznes-processov/
b. https://www.youtube.com/watch?v=z3 AMMS8k76FQ&feature=emb_title&ab_channel=Busin
essStudioBPM
2. Bribop mporecca, KOTOpbI HEOOXOAUMO ONMuUcaTh (BBIOMpaeTcs MPOCTOM Mpolecc, /Uil OMUCAHUS
KOTOPOTO JIOCTaTOYHO KOMIIETCHIIMHM, 3HAHWH W OIbITA, HANPHMEP: pa3MelIeHHe 3akaza Ha
BBICOKOTEXHOJIOTMYHBIX MPOAYKLHUIO I PRIHOYHOE MO3UIIMOHUPOBAHUE KOMIIAHUHU U TIP.)
3. PaGota BbIIONHAETCA  COTJIACHO  ajJrOPUTMY, OINHUCAHHOMY HH)KE MJIM IO  CCBUIKE
https://rzbpm.ru/knowledge/sozdanie-sxemy-biznes-processa-dlya-neterpelivyx.html
4. Pesynbrar paboThl JOHKEH OBITH MpeacTaBieH B (opmare rpaduyeckoro U TEKCTOBOTO (MU
TAaOJIMYHOT0) OMHUCAHUS C UCTOIB30BAHUEM JIOCTYITHBIX MPOrpaMMHBIX cpeacTB. [liig rpaduueckoro
OTHCaHUsl peKOMEHIyeTcs ucrnoinb3oBanue popmara JPEG, nns tekctoBoro (tadnuunoro) — pdf.
5. HUTOroBbIi OTYET AOJKEH COAEPKATH:
a. HaUMEHOBaHHE MPOIIECCa, €r0 aHHOTAIIUIO;
b. cxemy nporuecca;
C. ONMCaHUE BXOJOB/BBIXO/0B, BIIAJIEIIbIIEB ITPOLECCOB, 30H OTBETCTBEHHOCTH;
d. B3aMMOCBs3M mpolecca ¢ APYTUMH MPOLIECCaMU KOMITAaHUH

1 — 3apgaiite rpaHuIbl IpoLecca
Kaxxapiit Ou3Hec npoiiecc HaAYMHAETCS U 3aKaHYuBaeTcs ¢ coObITHs. [lepBoe, 4To HE0OX0UMO
clenarh — 0003HAUYUTh COOBITHS HAYalIa 1 OKOHYAHUSL.
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https://upr.ru/article/opisanie-biznes-processov/
https://www.youtube.com/watch?v=z3AMM8k76FQ&feature=emb_title&ab_channel=BusinessStudioBPM
https://www.youtube.com/watch?v=z3AMM8k76FQ&feature=emb_title&ab_channel=BusinessStudioBPM

Baxas nepegad & cyxoy
MOABOHUN KNMEHT AOCTABKW

2 — HapucyiiTe ocHOBHBIE OJIOKH TTpoIiecca
Pacrnionoxxure ocHOBHBIE OJIOKH (TIOAMIPOIIECCHI, ONEepaliK) OU3HEC MpoIlecca B TOM MOPSIKE, B
KOTOPOM OHH BBITIOJHSIOTCS.

BaperecTpuposaTh
SBOHOK

MNpoBecTy NpesaHTaLMo
npogyKTa

Mepapats aasexy &
cyxBy focTasku

OopMATE 3anBKy

Bakas nepegad B cayxby
AoCTaBKN

MoasoHMn KNMeHT

He ycnoxusiite cxemy Ha qaHHOM 3Tare. OToOpa3ute OJI0KH Tak, OYITO MPOIECC BBITOIHICTCS
UCAIBHHO.

3 — JloGaBbTe pa3BUIIKU U IpYTHE COOBITHS

4 — O003HaubTE POJIM YYACTHUKOB TIpoIIecca

5 — Pa3mecTuTe Ha cxeMe TOKYMEHThI

6 — Jlo6aBbTe UCHIONIb3yeMble IPOrpaMMBbl U 0a3bl JaHHBIX

7 — Pacnosnoxute MHCTPYMEHTBI U MaTepHaIbl

8 — Onpexnenurte nokaszarenau 3p(HEeKTUBHOCTH B OM3HEC Mpoliecce

9 — CBsKUTE MOIYYEHHYIO CXEMY C JIpYTUMHU [IpoLieccaMu

Kaxnp1ii 6u3Hec mporiece — 3TO JIMIIb YacTh O0JIBIION cucTeMbl. Bee mporiecchl CBSI3aHbl MEKIy
co0oii. [1o cyTu, cBsI3b ABISETCS YEM-TO, UYEM IIPOLIECC OOMEHUBAETCS ¢ ApyruMH mpoueccamu. OOparure
BHUMaHHE: HEOOXOIMMO yKa3aTh MPOIECCHI, C KOTOPHIMHU CBSI3aH TEKYIIUH MPOIIECC, a TAK)XKE TO, YeM OHU
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10 — [IpoBepbTe MOTYUEHHYIO MOAETb OM3HEC Mpoliecca
Pesynomam
e ['paduueckas Buzyanuszamus OU3Hec-mpoiecca
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https://rzbpm.ru/knowledge/pravilnyj-biznes-process-eto-osnova-otlichnyx-rezultatov.html
https://rzbpm.ru/wp-content/uploads/2015/03/1426159049_full.png
https://rzbpm.ru/wp-content/uploads/2015/03/1426111084_full.png
https://rzbpm.ru/wp-content/uploads/2015/03/1426158360_full.png

Daiin 3azpyncaemcs 6 JIMC ¢ hopmame pdf ¢ enedpennvimu cpaguueckumu od6vekmamu

8.2.3. Kpurepun OneHKH TeCTHPOBAHMA

(popmupoBanue komnerenuuii [1K-7, nnaukaropsr: UI1K-7.1, UTIK-7.2, UTIK-7.3)

TecTupoBaHME OLIEHUBAETCS B COOTBETCTBUM C TIPOLEHTOM IIPABWIBHBIX OTBETOB, JaHHBIX
00y4aroImuMcsi Ha BOTIPOCHI TECTA.

CranyapTHas 1IKajda COOTBETCTBUS PE3yJIbTaTOB TECTUPOBAHUSI BHICTABIISIEMOM OalJIbHOM OLICHKE:

«OTJIMYHOY - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;

«xopoto» - oT 70,1% no 85% npaBuibHBIX OTBETOB;

«YIOBJIETBOPUTETHLHO» - OT 55,1% 10 70% npaBUILHBIX OTBETOB;

oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEILHO

«5» (0TJIMYHO): TECTUPYEMBI JIEMOHCTPUPYET CHUCTEMHBIE TEOPETHYECKHE 3HaHUs, BIIAJIEET
TEPMUHAMH U 00J1aZiaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (Xopo110): TECTUPYEMBIH B LIEJIOM JIEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHMUSI, BIIAaJICET
OOJIBLIIMHCTBOM TEPMUHOB U 00J1aZlaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BONIPOCHI TECTA.

«3» (Y10BJIETBOPHUTEJIBHO): CUCTEMHbIE TEOPETUUECKUE 3HAHUS Y TECTUPYEMOIO0 OTCYTCTBYIOT, OH
BJIa/Ic€T HEKOTOPBIMU TEPMHUHAMHU U HA BOIIPOCHI TECTA PEarupyeT JOCTaTOUYHO MEJJIEHHO.

«2» (Hey10BJIEeTBOPHUTEIbHO): CUCTEMHbIE TEOPETUUYECKHE 3HAHUSA Y TECTUPYEMOTO OTCYTCTBYIOT,
TEPMHUHOJIOTHEN OH HE BJIAZIEET U HA BOIIPOCHI TECTA PEArUPYET MENICHHO.

IIpumMepbI TeCTOBBIX 3aJaHMIL:
OHpCHeJ’IHTC COOTHOIICHUH XapaKTCPUCTHUK U COOTBCTCTBYIOIIMM UM TCPMUHOB IIPOLUCCCHOI'O YIIPABICHUA (A f4T

Bana no ymomuanuio:| 1

Mepememarn:| Ja

IToka3aTh KOJIHMYECTBO NPaBUWJIBHBIX OTBETOB MOCJI€ OKOHYAHUSA Z[a

HITpa¢ 3a ka:Kay0 HENPABWIbHYI NONBITKY:|33.3

ID-HOMep:

. # Bomnpoc OT1BeT
CyOBeKT, 00JIa1atoNIiii KOMITETeHIIUAMHA U
[MOJTHOMOYHSMHA (hOPMYIINPOBATH
TpC6OBaHI/I}I K BbBIXOJaM Ipo1ecca,

1. HETIOCPEICTBEHHO MCHOJb3YIOIUN BBIXOAbI noTpeduTens
[poriecca B Ka4eCcTBE pecypca Uil CBOETO
porecca

CYOBEKT, IPEJOCTABIISIOIININ PECypPCHI,

HEeoOXO0MMMBbIE [T BBITIOJHEHHUs Tporiecca | TOCTABIIMK

ITOJDKHOCTHOE JIMLO (OpraH ynpaBieHHUs),
KOTOpOE UMEET B CBOEM PACIIOPSKEHUH
[peCypChl, HEOOXOJUMBIE ISl BBITTOTHEHHS
rporiecca (epconan, nHPacTpyKTypy,
3. [POrpaMMHOE U alapaTHOE OOECTIEYEHHE, |pranenelr
MH(pOpMAaIIIo 0 OM3HEC-TIpoIecce),
VIpaBJISIET €r0 BHINIOJHEHUEM U HECET
OTBETCTBEHHOCTD 32 Pe3yJIbTaThl U

b heKTUBHOCTH

MOJDKHOCTHOE JIMIIO, UMEIOIIEe PECYPChI U
MOTHOMOYHS JIJISI IPHHSATHSI PEIICHUS O
poBeIcHUK PabOT MO OMKCAHUIO,
[perTaMEHTAIH WK ayauTy (MPOBEPKe)
OM3HEeC-TIpoIecca

3aKa34MK
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Omnpenenure COOTHOMIEHUH XapaKTEPUCTUK M COOTBETCTBYIOIMM MM TEPMUHOB IIPOLIECCHOTO YIPABICHUS [N/ 4T
Banna no ymonuanuio:| 1
Iepemematn:| la
IMoka3aTh KOJIMYeCTBO MPABUJIBbHBIX OTBETOB MocJie okoHYaHus:| [la
IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3
ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/17151 JI1060T0 NPaBUJIBLHOTO OTBETA: Barr oTBET BEpHBIi.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.
/a1 J1050r0 HACTHIHO NPABUITLHOTO Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
oTBeTAa:
[loackaska 1:
[Moka3aTh KOJIMYECTBO MPABUIbHBIX Her
oTBeTOB (Iloacka3ka 1):
Y1aauTh HeKOPPEeKTHbIE 0TBETHI Her
(IToackaska 1):
Teru: Tema 1
Bui 0onoicnel yrazams no menvuiell Mepe 06a 6onpoca u mpu omeema. Bul modiceme exniouumo
OononHUmenvHble HenPagUIbHbe OMEEMbl, cO30a8 OMEem Ha NYCMOU 60NPOC. 3anucu, eoe u ONPoc u
omeem nycmoie, 6Y0ym UeHOPUPOBAMbCs
CooTHecUTe CBOKCTBA MPOIIECCa € €ro XapaKTePUCTHKON MAT
Baui no ymoruanuio:| 1
Iepememartn:| a
IMoka3aTh KOJIMYeCTBO MPABUJIBLHBIX OTBETOB MoOcJe okoHYaHust:| [a
IITpad 3a KaxKaAy0 HENMPABWIbHYI NONbITKY:| 33.3

ID-HoMep:

. # Bonpoc OTBeT

COOTBCTCTBUC PE3YJILTATOB IIPOLICCCa

L. Hy K/1aM M 0KHIaHHAM NOTpebuTeneii Pe3yJILTaTUBHOCTD
CTereHb COOTBETCTBHS PeaabHOro Ipolecca

2. lero onucanuio/pernamMenty OMpENCIICHHOCTD
ONITHMAJILHOCTh HMCIIOJIb30BaHUS
pecypcHOii 6a3bl U JOCTHKEHUN

3. Heo6X0aMMOro pesynbTara mpouecca dbdexTuBHOCTE

CITOCOOHOCTH CO3aaBaThb BbIXOJHBIC IIOTOKH

C OAUHAKOBBIMH XaPAKTCPHUCTUKAMU IIPpU

4. |HOBTOPHBIX €ro peanu3aLuIx HOBTOPACMOCTD

CTEEHb, B KOTOPOH IPOU3BOIUTCA
YTIpaBJI€HHE BBIIIOJIHEHUEM TIpoLiecca
5. [IPOM3BOJCTBA TPEOYEMBIX YIIPaBISAEMOCTD
[IPOYKTOB/YCIIyT, OTBEUAIOLINX
OIpe/IeIEHHBIM LIEIEBBIM M10KA3aTEISIM

CBOMCTBO IPHUCIIOCA0IUBATHCS K
M3MEHEHUSIM BHEIIHUX yCIIOBHIA,
[epecTpanBaThCs TaK, YTOOBI HE CHUKAJIMCh
HU pe3yIbTaTUBHOCTD, HU 3(()EeKTUBHOCTD

ruOKOCTh/aJalITUBHOCTE
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CooTHECHTE CBOKCTBA ITPOIIECca C €r0 XapaKTepUCTUKOMH

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBLHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NMpaBUWJIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppEeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui donocner ykazams no menvuseli mepe 06a éonpoca u mpu omeema. Bl mooiceme exknouums
00NnoIHUMENbHble HENPABUIbHbIE OMBENbL, CO30A8 OMEeN Ha NYCMoL 60npoc. 3anucu, 20e u 60npoc u
omeem nycmole, 0y0ym USHOPUPOBAMbCAL

OHpCI{CJII/ITC COOTHOIICHUMN XapaKTECPUCTHUK U COOTBECTCTBYIOIIMM MM THUIIOB IIPOLECCHOT'O MOACIMPOBAHUA

MAT
Bana no ymoauanuio:| 1

Iepememartn:| a

IMoka3aTh KOJIMYeCTBO MPABUJIBLHBIX OTBETOB MoOcJe okoHYaHust:| [a
IITpad 3a KaxKaAy0 HENMPABWIbHYI NONbITKY:| 33.3

ID-HoMep:
. # Bonpoc OtBeTr
OIIMCAaHUE B BUJEC B3aUMOCBS3aHHBIX
1. dyHKupit (yHKIMOHAIBHOE

OIMCaHKE Yepe3 00BEKTHI, KOTOPBIMH MOT'YT
2. BLICTYIIATh COTPYAHUKHU, TEXHUUECKUE 00BEKTHOE
cpe/icTBa, HH()OPMAIMOHHBIE KOMIOHEHTBI

onucaHue yepe3 npuMepsl pazsutus bl B

Pa3HbIX YCIOBHUSX, AHATU3 B TUHAMUKE UMHUTALHOHHOE

4, CUTYallMOHHO-CIIEHApHOE
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OnpenennTe COOTHOMIEHUH XapaKTePUCTUK U COOTBETCTBYIOIIMM UM THITOB IPOIIECCHOTO MOIEIHPOBAHUS

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBLHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NMpaBUWJIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppEeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui donocner ykazams no menvuseli mepe 06a éonpoca u mpu omeema. Bl mooiceme exknouums
00NnoIHUMENbHble HENPABUIbHbIE OMBENbL, CO30A8 OMEeN Ha NYCMoL 60npoc. 3anucu, 20e u 60npoc u
omeem nycmole, 0y0ym USHOPUPOBAMbCAL

OHpeIlCJII/ITC COOTHOIICHUMN XapaKTECPpUCTHUK U COOTBECTCTBYIOIIUM UM Ha3BaHUI CHUCTEM yhpaBJICHUA

MAT
Bana no ymoauanuio:| 1

Iepememartn:| a

IMoka3aTh KOJIMYeCTBO MPABUJIBLHBIX OTBETOB MoOcJe okoHYaHust:| [a
IITpad 3a KaxKaAy0 HENMPABWIbHYI NONbITKY:| 33.3

ID-HoMep:
. # Bonpoc OtBeTr
crcTeMa BCEOOIIEro ynpaBieHUs ]
1. KAUECTBOM TQM (Total Quality Management)

CHCTEMa MCHCIPKMCHTA Ka4CCTBa,

2. MHTErpUpOBaHHAS ¢ GH3HEC-TIPOLIECCAMHU PIQS (Process Integrated Quality System)
KOMITJIEKCHAsl CHCTEMA TNIAHUPOBAHUS U . )

3. VIIPaBIICHHS PECYpPCaMU OPraHU3aLUH ERP (Enterprise Resource Planning)
CHCTEMBI YIPaBJICHUs OM3HEC-TIPOLIECCAMU _

4. BPMS (Business Process Management System)
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OnpenennTe COOTHOMIEHNH XapaKTePUCTUK U COOTBETCTBYIOIINM UM HAa3BaHUH CHCTEM YIIPaBICHUS

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBLHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NNpaBUWIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppEeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui donocner ykazams no menvuseli mepe 06a éonpoca u mpu omeema. Bl mooiceme exknouums
00NnoIHUMENbHble HENPABUIbHbIE OMBENbL, CO30A8 OMEeN Ha NYCMoL 60npoc. 3anucu, 20e u 60npoc u
omeem nycmole, 0y0ym USHOPUPOBAMbCAL

OnpeennuTte COOTBETCTBHE B paMKaxX MPUHIMUIIOB MOJETUPOBAaHHUS OU3HEC-TIPOIIECCOB

MAT
Bana no ymoauanuio:| 1
Iepememartn:| a
IMoka3aTh KOJINYECTBO MPABHJILHBIX 0TBETOB MOCJe okoHuYanus:| Ja
IITpad 3a KaxKaAy0 HENMPABWIbHYI NONbITKY:| 33.3
ID-HoMep:
. # Bonpoc OTBeT
MOJIEJb JTOJKHA CIIOCOOCTBOBATH
noctkeHuto uenei. [lostomy
I |npexsapurensho BaxkHO 0603HauNTh ey 1| [ IPHHIMI OCYIIECTBHMOCTH
pKeJlaeMble TIOKa3aTeln
0€3 TOYHBIX JIAHHBIX CO3JJaHHE MOJICIH, KaK
11 IPOEKTHPOBAHHUE OM3HEC-TIPOIECCOB, .
2. HEBO3MOKHO MPUHLIUAIT UHPOPMAIIMOHHOMN JT0CTaTOYHOCTH

pazpabaTbiBaeMas MOJIENb JOJKHA
3. 0TOOpaXaTh Ka4eCTBA 00BEKTA, BIMSIOMNE | [pyHIAI MHOXKCCTBEHHOCTH
Ha Hy’KHbIE/)KellaeMble TT0Ka3aTeNnn

HEOOXO0MMMO YUUTBIBATH TOIBKO BAKHBIE
MOMEHTBI, a JUIsl KaXKI0H MOJICJIH OHU CBOM Cc(hOKyCHPOBAHHOCTH

arperupoBaHusl

OTIEJIEHUS
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OnpenennuTe COOTBETCTBUE B paMKaX MPUHIIAIIOB MOACITUPOBAHIS OU3HEC-TIPOIIECCOB

MAT

Bajn no ymosruanuio:

—

Iepemematn:| la

IToka3aTh KOJIHYECTBO NpaBUJIbLHBIX OTBETOB IMOCJI€ OKOHYAHUS: Ila

IITpad 3a KaxkKAy10 HEMPABUIBHYIO MONBITKY:|33.3

ID-HOMep:
. # Bomnpoc OTtBeT
OO0mmii 0T3BIB K BONIPOCY:
/151 1100010 MPaBUJIBHOTO OTBETA: Bai oTBeT BEpHBIN.
/{11 1100010 HeNMpPaBUJIBLHOIO OTBETA: Bair oTBET HENPABUIILHBI.

JTo1s1 71106010 4YaCTHYHO NPABUJILHOIO

Bami oTBET 4aCTUYHO MPaBUIIbHBIM.
0TBeTA:

TMoackaska 1:

Tloxa3aTh KOJIHYECTBO NNpaBUWIbHBIX

Her
oTBeTOB (Iloacka3ka 1):
Y1anuTh HeKOppEeKTHbIE OTBEThI

Her
(IToackaska 1):
Teru: Tema 1

Bui 0onorcner ykazams no menvueli mepe 08a 6onpoca u mpu omeema. Bvl Modceme sKuiouumy
00OnoIHUMeNbHble HeNpasUibHble OMEembl, C030a8 OMeem Ha nycmou eonpoc. 3anucu, 20e U 80npoc u
omeem nycmole, 0y0ym USHOPUPOBAMbCAL

OTMEThTE U3 NIEPEYUCICHHOTO TO, YTO OTHOCHUTCS K XapaKTEPUCTUKaM PeCypCoB OU3HEC-IpoIecca 1
yIpaBIeHHE UMHU

MA

Baju1 mo ymosryanuio:

CayuaiiHblii mopsiiok oTBeToB|/la

HymepoBaTh BapuaHThl 0TBETOB?

a

Iloka3aTh KOJIMYECTBO NpaBUWJIBHBIX OTBETOB IOCJI€ OKOHYAHUS:

Ha

HITpad 3a KaxIyI0 HENMPABUWIBHYIO MONBITKY:

333

ID-HOMep:

# | OtBeThl | OT3bIB

Onenka
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OTMeThTE U3 TIEPEUUCICHHOTO TO, YTO OTHOCHTCS K XapaKTEPUCTHKaM PECypcoB OM3HEC-Tpoliecca u
[yIIpaBJICHHE UMU

MA

Bbana no ymosyanuio:

CayuaiiHblil IOPSAOK OTBETOB|

Ha

HymepoBaTh BapuaHThl 0TBETOB?

a

IToxa3aTh KOJM4YECTBO NpaBUWJIbHBIX OTBETOB IOCJI€ OKOHYAHUSA:

Ja

IITpad 3a kaxkayI0 HENMPaBUWIBHYIO MONBITKY:

33.3

ID-HOMep:

OTBeTHI OT13LIB

Onenka

OTIITHMAJIEHOE COOTHOIIICHNE BUIOB
[PECYpPCOB U JOCTYITHOCTh UCTOUYHHUKOB UX
[TOCTYIUICHUS

33.3

CHUCTEMHBIF MOHHUTOPHHT PECYPCOB
mporecca BO B3aUMOJIEHCTBUU CO
CMEXHBIMU MIPOLIECCAMHU

33.3

MCTIONIb30BaHKE MTPUHIIUTIOB

QTbTEPHATHBHOCTH, MOOMIIBHOCTH,

KOMIUIEKCHOCTH, KOMOUHUPOBAaHHOCTH
€CYPCHOTO 00eCTIeUeHM

33.3

CO3/1aHKEe CTPATETHYECKUX 3a/1C]I0B
[peCypCcoB, HEBOCTPEOOBAHHBIX B CMEKHBIX
Ou3HEC-IpoIeccax

orpeneneHne (PMHAHCOBOTO OIOKETa Ha
KOPPEKTUPYIOIIHNE JeHCTBHUS B PaMKax
MPOLECCHON MOJEIHN

OO61Mii 0T3BIB K BOIIPOCY:

JJ1s1 1100010 MPaBUJIBLHOTO OTBETA: Bam oTBeT BEpHBIN.

/151 1100010 HENMPaBUJILHOTO OTBETA: Bai oTBET HENPaBUIILHBII.

U151 J1I1060r0 4YaCTUYHO IPABUJILHOIO

Bai oTBeT 4aCTUYHO MPaBUIIbHBIN.
oTBeTA:

Tlonckaska 1:

Tloxa3aTh KOJIHYECTBO NMpaBHUIBbHBIX

Her
oTBeTOB (Iloacka3ka 1):

Y121 Th HEKOPPEKTHBIE OTBEThI

(ITonckaska 1): Her

Term: Tema 1

Tlo3sonsiem 6v10upamv 00UH UTU HECKOILKO NPABULLHBIX OMEEMO8 U3 3a0anHozo cnucka. (MC/MA)

UTo n3 mepeuyrciIeHHOr0 MOKHO OTHECTH K PEeCypCHOM 0ase mpouecca

MA

baJy1 no ymo14yanmio:

Cay4aiiHblii NOPAI0K OTBETOB

Ha

HymepoBaTh BApHAHTBHI O0TBETOB?

a

IToka3aTh KOJIHYECTBO NMPaBUWIBHBIX OTBETOB MOCJI€ OKOHYAHUSA:

Ha

IITpad 3a KaKIYI0 HEMPABWIBHYIO MONBITKY:

333

ID-HOMep:

OTBeThI OT13LIB

Onenka
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UTo n3 mepedyrcIeHHOro MOXKHO OTHECTH K PEeCypCHOM 0a3e mpoiecca VA

Baxna no ymoauanuio:| 1

Cayuaiinblii nopsiiok orseros| la

HymepoBaTh BapuaHThI 0TBETOB?|a

IToxa3aTh KOJIMYECTBO NMPAaBUWJIBHBIX OTBETOB MOCJI€ OKOHYAHUSA: I[a

IITpad 3a kaxay0 HENPaBUIbHYIO MONBITKY:|33.3

ID-HOMep:
# OTBeTHI OT13bIB Ouenka

KBATH(PUKAITHOHHBIC TTPOMHIN U TPYIOBEIE
A. byHKIIH 25
B. oty paOpuKaThl POy KIIUH s
C. 00OpOTHBIE Cpe/ICTBA D5
D. ImaHHBIE poIliecca D5
E. 0IOKET BpeMEHH BBITIOTHEHHS OTIepaIlHid 0
F. cepBHC Iporiecca 0

OO0mumii 0T3BIB K BOIIPOCY:

/15151 J1II000T0 NMPaBUJIbHOTO OTBETA: Bamn oTBeT BEepHBIH.

/{151 1100010 HeNMPaBUJIBLHOIO 0TBETA: Bair 0TBET HENPABUIILHBIN.

JTs1s1 J1106010 YaCTUYHO NPABUJIBLHOTO
oTBeTA:

Bami oTBET 4aCTUYHO MPaBUIbHBIM.

MMonckaska 1:

[loka3aTh KOJMYECTBO NPABUIbHBIX Her
oTBeToB (Iloackaska 1):

Y 1a1uTh HeKOppeKTHbIE OTBEThI Her
(Iloackaska 1):

Teru: Tema 1

To3zsonsiem 6viOUpamv 0OUH UTU HECKOILKO NPABUILHBIX OMEEemos U3 3a0antnoco cnucka. (MC/MA)

Busyanmszanus mpoiiecca He MOXeT OBITh BBIpaKeHa B CXEMe Ipoliecca, 0TOOpa)xaroleil ornepanu,
Mepexoabl MEX Iy HUMU; IJII TOTO HEOOX0AMMO TTocTpoeHue 3D-Moenn, KoTopast o3BOJISIET TF
BCECTOPOHHE OIICHUTH MPOIIECC.

Baj no ymosruanuio:| 1
ID-HOMep:
OT1BeThI OT13bIB Ouenka

Bepuo 0
Hesepno 100

OO01uii 0T3BIB K BOIIPOCY:

Tern: Tema 1

Yemanosumo oyenxy "100" ons npasunvro2o omeema.
8.2.4. Utorosoe coorBercTBHEe 0AJILHOM HIKAJbI OLEHOK W YPOBHeld chopMHPOBAHHOCTH
KOMIIETEHIIHIi 110 TUCHUILINHE:

[IpomMexyTouHas aTTecTanus MpeaycMaTpUBaeT ABE GOPMBI IPOBEICHUS: 3a4ET U IK3aMCH.
[IpomexxyTouHast arrectamus oOydarommuxcs B (opMe 3auéra TPOBOJUTCSA IO pe3yjbTaTaMm

BBHITIOJTHEHHS BCEX BUIOB y4eOHOUM pabOThI, IPEIyCMOTPEHHBIX yU4eOHBIM TUTAHOM TI0 JAHHOW JUCIUTLINHE

(MOIyII0), TIPH 3TOM YYHUTBHIBAIOTCS PE3YyJIbTAThl TEKYIIETO KOHTPOJISI YCTIEBAEMOCTH B TECUCHHE CEMECTpa.

OneHka CTENeHW AOCTHKEHUS OOYYaroMIMMHCS IUIAHUPYEMBIX PE3yJbTaTOB OOYUYEHHUS MO IUCIUIUIMHE

(MoOmyI0) TPOBOJMUTCA TPEMOJaBaTesieM, BEAYIIUM 3aHATHA 1O JUCHHUIUIMHE (MOIYJI0) METOAOM

20



JKCNEepTHON oleHKU. [1o uToraM mMpoMeXyTOYHOW aTTeCTaluy MO AUCIUIUIMHE (MOJIYJII0) BBICTABIISAECTCS
OLICHKA «3aYTEHO» WU «HE 3aU4TECHO».

Mlxana
OLICHUBAHUSA

Onucanue

BrimonHeHsl Bce BUABI Y4eOHOUW paboThI, MPEAyCMOTPEHHBIC YUCOHBIM TIAHOM.
OOyuarmuiicsi JIeMOHCTPUPYET COOTBETCTBHE 3HAHWW, YMEHHH, HaBBIKOB
MPHUBEJACHHBIM B Tabmuie m. 8.1 mokaszarensM, Oomepupyer NpHOOPETCHHBIMU
3auTeHo 3HAHUAMH, YMEHHUSIMH, HaBbIKAMH, MPUMEHSET UX B CUTYalUAX MOBBILICHHON
cnoxHocTU. [lpu 3TOM MOTYT OBITH JOMYyIICHBI HE3HAYUTEIbHBIC OIIUOKH,
HETOYHOCTH, 3aTPYIHEHHUS NPH aHATUTUYCCKUX OMNEpaIusix, NePeHOCe 3HAHUKN U
YMEHUI Ha HOBBIE, HECTAHIAPTHBIE CUTYALUU.

OOyuaronuiicss J1€MOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHUM, YMEHH,
HaBbIKOB MpUBEJACHHbIM B Tabnuue 1.8.1 mokasarensM, JOIMYyCKaloTCs
He 3aureno 3HAYUTENbHbIC OIINOKH, NMPOSBISAETCS OTCYTCTBUE 3HAHWM, YMEHH, HaBBIKOB IO
psAdy mokaszaTesield, 00y4yaroUIUiiCsl UCIIBITHIBAET 3HAUUTEIbHbBIE 3aTPYAHEHUS IIPU
OIICpUPOBAHUU 3HAHUSAMU U YMEHUSAMU IIPU UX [IEPEHOCE HA HOBbIC CUTYALUH.

[IpomexxyTouHast aTtrectanus oOydaromuxcs B (Gopme 3ayéra MPOBOIUTCS IO 3K3aMEHALMOHHBIM
OuseraM WM KOMIUIEKTY TeCTOBBIX 3a1aHuii. Kpurepun onieHKH ypoBHS C()OPMUPOBAHHOCTHA KOMIIETEHIIUH
IIPEJICTABJICHbI B TA0JIULIE

Yposenb
chopMmupoBaHHoCTH Ouenka IosicHenne
KOMIIETEHIIUH

TEOPETUYECKOE COJIEPKAHUE W TPAKTUYECKHE HABBIKM MO JUCIUILIINHE
Sy OCBOEHBI NIOJIHOCTHIO;

Bricokuii BCE MPEIyCMOTPEHHBIC MPOrpaMMOi OOy4yeHHs y4eOHbIC 3aJaHus
(oTm1HO) BBINIOJIHEHBI HA BBICOKOM YPOBHE;

KOMIETCHIIMU COPMHUPOBAHBI

TEOPETUYECKOE COACPKAHNE W NPAKTHYECKUE HABBIKM 110 JHCLHUILUINHE

«y OCBOEHBI [IOJTHOCTHIO; 5

Cpennuii (xoporo) BCC MPENyCMOTPEHHBIE NPOrpaMMol OOydeHus y4yeOHble 3aJaHUs
BBITNOJIHEHBI C HE3HAYUTENBHBIMY 3aMEUaHHUSIMU;

KOMIIETEHIINH B IIEJIOM C(HOPMHUPOBAHBI

TEOPETHUECKOE COAEpP)KaHWE M TNPAKTUYECKHE HABBIKM 10 AMCLUIUIMHE
«3» OCBOEHBI YaCTUYHO, HO POOEITBI He HOCAT CYIIECTBEHHOTO XapaKTepa;
VnosnerBopurenbublii | (yIOBIEeTBO- |OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOTpaMMOl 00ydeHHs yueOHBIX 3amad
PHUTENBHO) |BBINOIHEHO, HO B HUX UMEIOTCS OLIMOKH;

KOMIIETeHIMH c(hOPMHUPOBAHBI YACTHYHO

TEOPETUUECKOE COACPKAHWE U MPAKTHYCCKUE HABBIKH 10 JUCLUILTUHE HE
OCBOCHBI;

OONBIIMHCTBO NPEAYCMOTPEHHBIX TPOrpaMMON  OOy4eHHs] y4eOHBIX
3a/laHui MO0 HE BEHITIOIHEHO, JTU00 COAEPIKUT TPyOBIe OITHOKH;
JOTIOJIHUTEIIbHAST CaMOCTOsITeNIbHasE paboTa HaJl MaTepuaioM HE HMPUBOIUT
K KakoMy-JIM0O 3HAYNUMOMY ITOBBIIICHUIO KA4eCTBA BBITIOJHEHHS Y4eOHBIX
3aJIaHUI;

KOMITETEHIIMU He chOpMUPOBAHEI

«@2@»
HeynosnerBopu-tenbHblii | (HEYJOBIETBO
PUTENHHO)

8.3. Meroauyeckue MaTepuaabl (THIOBbIE KOHTPOJIbHBIE 3a/aHHs), ONpeAessonue

pe3yJabTaThl 00y4eHHus M0 AMCHUILINHE, COOTHECEHHbIe ¢ HHANKATOPAMH JO0CTHKEHUS

KoHTposnbHblE 3afaHus, HPHUMEHSEMbIE B paMKaX TEKYyIIEro KOHTPOJS U IPOMEKYTOUYHOU
arrecTanuu 110 AJUCHMIIIIMHE, HOCAT YHHBepcaHBHBIﬁ XapakTep U MNOpeAyCcCMaTrpuBarOT BO3MOKHOCTH
KOMIUIEKCHOM  OLIEHKM BCEro Habopa 3asBIEHHBIX [0 JaHHOM JUCHMIUIMHE HWHAMKATOPOB
c(hOpMUPOBAHHOCTH KOMITETEHITHIA.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

8.3.1. IlpoMexyTOYHBII KOHTPOJIb (BONPOCHI K 3a4€TY)
(popmupoBanue komnerenuuii [1K-7, unaukaropsr: UIIK-7.1, UT1K-7.2, UTIK-7.3)

IIpoueccHoe ynpaBieHue.

CuctemaTtu3anys 1ojixo/10B K OMHUCAHUIO OM3HEC-TIPOLIECCOB

CymiecTByIomye METOAb MOACTHUPOBAHUS OU3HEC-TIPOIIECCOB U PUMEPBI UX UCIOIB30BAHUS
busHec-mponeccs! ynpasiieHNs IPOU3BOICTBEHHOW OpraHu3anuen

MeTo 16l MOIETTUPOBAHUS U ONKUCAHUSI OU3HEC-TIPOLIECCOB

ITpoexTrpoBaHue OU3HEC-MPOLIECCOB: ITAIbBI U METOAbI

Pernamenranus Gu3HeC-poLECCOB: METOANKH PErJIaMeHTaLuU

TeopeTrueckre OCHOBBI POLIECCHOTO MOAXO0A.

CyuHocTts Ou3Hec-npouecca.

. Unentnduxanus 6u3Hec-npoIeccoB.
. Knaccugukanus 6uznecnporeccos.
. BI/I3HeC-HpOH€CCBI KaK OCHOBA IMOJIYYCHHA KOHKYPCHTHBIX ITPEUMYIICCTB KOMITAHHH. MeTO}IOJ’IOFI/Iﬂ

OTHCaHusi OM3HEC-TIPOIIECCOB

Onwucanue u aHaTU3 OU3HEC-TIPOILIECCOB NIPU BHEIPSHUU CHCTEM MEHEKMEHTA KaueCTBa.
AHanmm3 1 MojieTpoBaHNEe OU3HEC-TIPOIIECCOB

[TpoexTrpoBaHKE TEXHOIOIMUYECKUX MPOLIECCOB TPOU3BOICTBA.

BusyanbHblii aHamu3 rpagUuecKuxX cXeM mpolecca.

W3mepenune u aHam3 mokasaresiei mporecca.

OcHOBBI ¥ 0a30BbIE PUHIIHIIBI PETIAMEHTAIIMNA OU3HEC-TIPOIIECCOB.

TexHonoruu ynpasieHus: HHOOPMAITMOHHBIMU PECYPCAMU TIPU MIPOSKTUPOBAHUH OM3HEC-TTPOIIECCOB
Onenka 3 (eKTUBHOCTH MPOLIECCHOTO YIIPaBJICHUs OpraHu3aueit

MeTomonorust ¥ MPUHIUIBI PEUHXUHUPHUHTA OM3HEC- TIPOIIECCOB.

BeHuMapKuHT Kak HHCTPYMEHT 00ecrieueHus

Poinb OeHUMapKuHTa MpOIIeCCOB B CPABHUTEIILHOM aHAITU3E M YIIyUIICHUH OU3HEC-TIPOIIECCOB
[Mudposuszarnus nporeccon

KoHTposb Ou3Hec-poIeccoB: 3TaIbl, BUIbI U METObI

KaptupoBanue noToka co3iaHusi HIEHHOCTH

Kaprta noroka co3gaHust IIEHHOCTH — TeKyIIee U OyayIiee COCTOSHUE MPOIECCOB

Cucrema noka3zarenei 11 oreHKH Y(PPEeKTUBHOCTH OU3HEC-TIPOIIECCOB

VYnpasieHne puckamMu MpH MPOEKTUPOBAHUN OM3HEC-TIPOIIECCOB

Heormpenenenusie mporeccs

. Meronbl ynpaBieHus NpoLeccamMy B yCIOBUSAX HEONPEIEIEHHOCTH.
32.
33.
34.
35.
36.
37.
38.
39.
40.

OYHKIHOHATBHOE MOJIEIUPOBAHNE

NmurtanrionHoe MoieMpoBaHue

JlokymeHTupOBaHNEe OU3HEC-TTPOLIECCOB

[IpukiagHpie HHCTPYMEHTHI aHAJIW3a U MOJICTUPOBAHMUS.
Opraan3aiinoHHO-(PYHKITMOHAITBHOE MOJICTMPOBAHNE OU3HEC-TIPOIIECCOB
QYHKIIMOHAIBHO-CTOUMOCTHOW aHAJIN3

AHann3 100aBOYHON CTOMMOCTH

AHanu3 NenoYKy CO3AaHUs CTOMMOCTH

CocraBHbIE YaCTH U 3Tallbl IPOLECCa PEUHKUHUPHUHTA

8.3.2. IIpoMe:KyTOYHBII KOHTPOJIb (BONIPOCHI K IK3aMeHY)
(popmupoBanue komnerenuuii [1K-7, nunaukaropsr: UI1K-7.1, UTIK-7.2, UTIK-7.3)

Yto Takoe onTUMU3AIU 6I/I3HeC-HpOHCCCOB H IIOYCMY OHA BaXHa JJIA opraHmauHﬁ?
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13.

14.

15.

16.

17.

18.

19.
20.
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22.
23.
24.
25.
26.
27.
28.
29.

30.

Kakue metopl aHamm3a OU3HEC-TIPOIIECCOB BBl MOXKETE MPEATIOKUTH JIJISl BBISIBIICHUS Y3KUX MECT U
poOJIEMHBIX 30H?

Kakwue sramnsl BKIIO4aeT B ceds mporiecc ayiuTa OU3HeC-MPOIECCOB, U UTO SIBISIETCS €0 KOHEYHON
HeNp?

Kakue ocHOBHBIE Iard BKIIOYAET MPOLIECC ONTUMHU3AINN OHU3HEC-TIPOIIECCOB?

Kakue gaxTopsl ciaenyeT yuuThIBaTh MpU BEIOOPE HHCTPYMEHTOB ONTUMM3AINH JJIsI KOHKPETHOTO
ousHec-mporiecca’?

Kakue undpoBsie TEXHOIOTHH MOTYT ObITh IPUMEHEHBI JJIs1 ONITUMHU3ALUNA OM3HEC-TIPOIIECCOB, U
KaKue MPEUMYIIECTBA OHU MIPEIOCTABIISIOT?

Kaxue MeToapl 1 FHCTPYMEHTHI Bbl 3HAETE JIJIsl aHAJIM3a U ONTUMU3ALUK OM3HEC-TIPOLIECCOB?
Pacckaxxute o mpuHIunax Lean-MeTom010ruu U Kak OHA MOYKET MPUMEHSTHCS Il ONITUMU3AINH
OM3HEC-TIPOIIECCOB.

Urto Takoe cucreMa MEeHeKMeHTa KauecTBa (Harnpumep, ISO 9001), u kakue maru HeoOX0aAuMO
MPEANPUHATDH JJIsl €€ BHEPEHUS B OpraHu3auu?

Kakue kirodeBbie acTieKThl HEOOXOIMMO YUUTHIBATH MIPU HHTETPALIUN PA3INIHBIX CHCTEM
yIpaBlieHUs! B IPOU3BOACTBEHHON OpraHU3aluu?

Kak MoxHO o1ieHuTh 3()(heKTHBHOCTH BHEAPEHHBIX U3MEHEHUH B OM3HEC-TIPOIIeccax, U KaKue
MOKAa3aTeNH CIeAyeT UCIIOIb30BaTh?

Kakwue ximrodeBbie mokazaTenu 3pGEeKTUBHOCTH MOXKHO UCTIOIB30BATh JIJISl OIICHKH ONTHMH3AIUU
OM3HEeC-IPOIIECCOB?

Kakue crpaTerndeckue acmekThl ClIeyeT yU4ecTh Py pa3padoTKe IIaHa ONTUMHU3AIMN OU3HEC-
MIPOLIECCOB JIJIsl OpraHu3anuu’?

Kakue ocHOBHBIE TIaru BKIIOYACT B Ce0s MPOIECC PEMHKUHUPUHTA OM3HEC-TIPOIIECCOB, M KAKUE
(bakTOpbI MOTYT MOBJIUATH HA YCIIEUTHOE €r0 BHEAPEHUE?

Kakue ocHOBHBIC IPUHIIUIIBI CHCTEMHOTO MTOAX0/1a TPUMEHSIFOTCSI B ONTUMU3aIMK OU3HEC-
MIPOLIECCOB, U KaK OHU CBSI3aHBI C LEISIMU U CTpaTerueil opranuzanuu?

Kakue MHCTpYMEHTBI ¥ METOJIbI MOTYT HCIIOIB30BATHCS JIJIsl MOJCIIMPOBAHUS OU3HEC-TIPOIIECCOB, U
KaKue TaHHBIC U TTapaMeTpPhl CJIEyeT YUUTHIBATH ITPU MOJICIIUPOBAHUN?

Kakx MOXHO OIIEHUTh PUCKU ¥ BO3MOYKHBIC HETaTUBHBIE TOCIIE/ICTBUS ITPU BHEIPCHUH U3MEHEHUH B
OHM3HEC-TIPOIIECCHI, U KaKHe CTPATETHH YIIPABJICHUS PUCKAMHU MOTYT OBITh IPUMEHEHBI?

Kakue TpynHoCcTH ¥ IpoOIeMbl MOTYT BOSHHUKHYThH ITPH ONTUMH3AIUU OU3HEC-TIPOILIECCOB M KaK UX
IIPE0J10JIEBATh?

Kakue ponu u 0053aHHOCTH MOTYT OBITh Y4aCTHUKAM IPOIIECCa ONTUMHU3AIUN OU3HEC-TIPOIIECCOB?
Kak Birsier aBToMaTH3aIys Ha ONTHMH3AIHI0 OM3HEC-TTPOIIECCOB?

. Kakue CTPATCTUYCCKUC TPCUMYIICCTBA MOKET IIPUHCCTHU OIITUMU3AHUA 6H3HeC-HpOLIeCCOB JJIA

OpraHu3anuu?

Yero no3BosieT JOOUTHCS yCTpaHEHHE N30BITOYHBIX [IAr0B WX 33]1a4 B Mpoiiecce padoThI?
OcHOBHEIE 3ala4i 1 METOJbI BBISIBJICHUC Y3KUX MCCT U HEJOCTATKOB 6I/ISHGC-HpOHeCCOB
JlenerupoBaHue U ONTUMH3ALUS POJIEH U OTBETCTBEHHOCTEN

OOyueHue 1 pa3BUTHE MEpCOHATA

BoBnedeHnue coTpyTHUKOB U 00paTHasi CBS3b

Benenne yueTta 1 KOHTPOJIb 32 BBITIOJIHEHHEM OU3HEC-TIPOIIECCOB

Kakue MeToapl 1 MHCTPYMEHTBI MOKHO UCIIOIB30BATH JJIs1 OLIEHKU YPOBHSI YJIOBIETBOPEHHOCTH
KIIMCHTOB U MMaPTHEPOB OTHOCHUTEIILHO 6H3HGC-HpOHeCCOB, 1 KaKue }IeﬁCTBHH MOTYT OBITH
MPEANPUHSITHL HA OCHOBE 3TUX OIIEHOK?

Kaxue ponu 1 0TBETCTBEHHOCTH OOBIYHO Ha3HAYAIOTCSA BHYTPU OpTaHU3AIMH JUIsl YCIEIIHON
pean3anuy MPoeKTOB ONMTUMHU3AINH OU3HEC-TIPOIECCOB?

Kax MoxHO moaepkuBaTh U OOHOBIIATH ONTUMU3HPOBAHHBIE OM3HEC-TIPOLIECCHI B IOJITOCPOYHOM
NIEPCIIEKTUBE, U KaK 00ECIIEYUTh UX YCTOMYUBOCTH?

Jlyumive nmpakTUKU ONITUMHU3ALMUA OM3HEC-TIPOIIECCOB
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