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1. Ileau ocBO€HHUS JUCHUILIHHBI.

OCHOBHO# LEJbIO TUCIUIUIMHBI «YTIPABICHUN NPOECKTAMW» ABIISIETCA U3YUEHUE U
OCBOEHHUE CTYJIEHTAMHU TEOPETHUYECKUX OCHOB U ITPAKTUYECKUX HABBIKOB B O0JIACTH yIPaB-
JIEHUsI IPOEKTaMHU 110 (POPMUPOBAHUIO Y CTYAEHTOB MPEACTABICHUN O IPOEKTHON J1€ATENb-
HOCTU ( OT 3apOXKACHUS WIEH N0 PEeaM3allii MPOCKTa) KaK O LEJOCTHON CHCTeMe, BCe
AJIIEMEHTHI KOTOPOM B3aMMO3aBUCUMBI. BilajeHue TeopeTH4ecKuMU OCHOBAMH M IIPAKTH-
YeCKMMM HaBBIKAMU B OOJIACTH YIIPAaBJIEHUSI MPOEKTaMU HEOOXOIUMBI ISl YCHEIIHOTO
OCBOCHHs M BHEIPEHUS MHHOBALIMOHHBIX TEXHOJIOTMM, ONPEACISIONIMX POMBIIIJIEHHOE
pa3BUTHUE U YIIPABJICHUS, CO3/IaHUS U PeATM3allii NUHHOBALMOHHBIX IIPOEKTOB, IPOQeCcCcH-
OHAJIBHOTI'O JUYHOCTHOI'O POCTA U CAMOPA3BUTHSA, KPEATUBHOIO PELLIEHNUs 3a/1a4 TEKYILEro
Y CTPATETMYECKOTO YNPABJICHUS: HAUMHAS C YIIPABJICHUS TIEPCOHAIIOM U 3aKaHYMBAasi OCBO-
€HUEM HAYKOEMKHX TEXHOJOTHM.

K 0CHOBHBIM 3a1a4aM OCBOCHUS IMCLUUIUIMHBI « Y IIPaBICHHUE TPOEKTaMU CIENAYET

OTHECTHU:
— W3Y4YEHUE OCHOBHBIX METOJ/IOB M TEXHOJIOTHUH YIIPaBJICHUS MPOCKTaAMH: CO3/IaHUE
KOHIISTIIIUY TTPOEKTa, KOMaH bl TPOCKTA, TUIAHUPOBAHUE MTPOCKTA, peaTh3aIius 1 T.1.;

— W3yYCHHE OCHOBHBIX TEXHOJIOTHUU MPOEKTHOTO YIPABICHHUE: XapaKTCPUCTUKH,
CIOCOOBI TPUMEHEHU S, OTPAHUYCHUS, IOCTOUHCTBA, HEAOCTATKU, 00JIaCTh UCTIOIH30BAHUS
(MpYMeHeHus) U T.JI..

— (hopMHUpOBAHUE U PA3BUTHE TEOPETUUECKUX 3HAHUM M TIPAKTUUYECKUX HABBHIKOB B
00J1aCTH TEXHUYECKOTO M COITMAITBHOTO TIPOSKTUPOBAHUS U YIIPABJICHUS TPOSKTAMU

2. Mecto nucunmiinnbl B cTpykrype OOII 6akanaBpuara.

Jucturuinaa «YTpaBieHHe MPOEKTaMi» OTHOCHUTCA K YHUCITY NMPO(ECCHOHATBHBIX
y4eOHBIX TUCIUIUIMH BapuaTUBHON yacT 6a3oBoro 1ukia (b1) ocHoBHOM 00pa3oBaTeib-
HOM mporpaMMebl OakajiaBpuara.

Jucrumummaa «IIpoekTHas 1esaTebHOCTh) U3ydaeTcs Ha BTOPOM Kypce 00yUYeHHUS.

3. IlepeyeHb MIIAHMPYEMBIX Pe3YJbTATOB 00y4YeHUsI 0 UCHUILIUHE (MO-
AYJ10), COOTHECEHHbIE ¢ IVIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHUS 00pa30BaTelb-
HOI MPOrpaMMBbl.



B pe3ynbrare ocBoeHUs AUCIUIUIMHBI (MOAYJIs) Y 0Oy4daromuxcst GOpMUPYIOTCS Clie-
TYIOIIME KOMIETEHIIMU U JOKHBI ObITh JOCTUTHYTHI CIEAYIONINE pe3ybTaThl 00yUeHuUs
Kak 3Tan (OpMUPOBAHUS COOTBETCTBYIOIIMX KOMITETEHIIUMI:

B pe3syabTarte ocBoeHus1 06pa3o-

Kon xomme- N Ilepeyenb mJIaHMPyeMbIX pe3yJbTATOB
BaTeJIbHOI MPOorpamMMbl 00y4alo-
TeHIHH . o0y4eHusi IO JMCHUIINHE
LIHICS J0JIKeH 00J1a1aTh

I1K-3 CriocoOeH ynpaBisiTh IPOEKTaMU B | 3HATh: IPUHIUIIBI OPTaHU3aUH IPOEK-
obnactu T Ha ocHOBE MOJTydEH- TUPOBAHUS U COZIEP KAHNE ITAIIOB MPO-
HBIX IIJIJAHOB IPOEKTOB B YCJIOBUAX, | Liecca pa3paOOoTKH MPOrpaMMHBIX KOM-
KOI'/Ia IPOEKT HE BBIXOAMT 3a IIpe- | MJIEKCOB, METO/I0JIOTUHU, METO/IbI U CPEI-
JIeJIbl YTBEPKAECHHBIX [IApaMETPOB. | CTBA YIPABJIEHUS MPOLIECCAMU MPOEKTH-

poBaHUs

YMeTh: BBIOTHATH paOOThI HA BCEX CTa-
JIUSAX KU3HEHHOTO ITUKJIa MPOEKTa UH-
(bOopMaIMOHHOM CUCTEMBI

Brangers: npuHIMIIaMu opraHu3anuu
MIPOEKTUPOBAHHUS U 3TANOB MpoLEcca pa3-
PabOTKH MPOTPAMMHBIX KOMILJIEKCOB, Me-
TOAOJIOTUSIMU U CPEACTBAMU YIPABIICHUS
MPOLIECCAMU MTPOSKTUPOBAHUS

4. CTpyKTYypa U cojiep:KaHue JUCHUILTUHBI.

OO6mas TpyI0€MKOCTh TUCIHMIUIMHBI COCTABIISICT 2 3a4E€THBIX CIUHUIIBI, T.€. /2 aKa-
JEMUYECKUX JacoB (M3 HUX 36 9acoB — caMoOCTosATeNbHas paboTa CTyneHTOB). Bochmoii
cemectp: Jekiuu — 1 yac B Hememio (18 wacoB), cemuHapckue 3aHaTus — 18 yac B ceMecTp,
dbopma KoHTpOJs — 3a4eT. CTPYKTypa U coaep kaHue AUCIUIUIMHBI «YTIPaBICHAE TIPOSK-
TaMm» TI0 CPOKaM M BUAaM pabOThI OTpakeHbI B [IprmoskeHu.

Conep:xanue pa3iesioB IMCHUANINHBI

Beenenue. YnpapiieHue NpoeKTaMy Kak Hay4yHas JUCLUIUIMHA U IPAKTUYECKas
chepa nesaTebHOCTH.

OcCHOBHBIEC TOHATUS JUCIUIUIMHBI YIPABICHUS MPOEKTAMU. YTIPaBJICHHUE MPOEK-
TaMU U MPOEKTHAs JEATEILHOCTh B COBPEMEHHOM MHUPE: 3HAUEHUE JJI PA3BUTHS HAYYHO-
TEXHUYECKOTO MpoIecca U 00111ecTBa, 0COOEHHOCTH OPraHU3aluu MTPOCKTHOU JIeATEeIbHO-
CTH, MUPOBOM OMBIT. OCOOEHHOCTH MPUMEHEHUS POEKTHOTO 00y4eHMSI B Cepe BBICIIETO



WH)XCHEPHOTO 00pa30oBaHMsI M BIMSHUE MPOEKTHOTO OOY4YEHHsI Ha MPOQECCHOHATBHYIO
KOHKYpEHTOCIOCOOHOCTh. YTo Takoe mnpoekr? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
Knaccudukarms mpoekToB, Npu3Haku kKiaccubukauu npoekToB. Llenan cozganus npoek-
ToB. McTopus pa3Butust Ypasienus npoektaMu. [IpoekT kak 0OBEKT yrnpaBieHUsI.

Tema 1: Yro Takoe npoext? OCHOBHBIE XapaKTepucTuku rnpoekra. Kinaccuduka-
IIMS IPOCKTOB, MPU3HAKHU Ki1accudukarmy npoektoB. Llemn co3manms nmpoektoB. Mcropus
pa3BuTHs YrpaeieHuss npoektamu. [IpoekT kak oOBEKT ympaBiieHus. MeTonosorus
yIPABJICHUS TPOCKTAMHU.

Tema 2: PazpaboTka KOHIICTIIIMU MPOEKTA, OCHOBHBIC TPEOOBAHMS K KOHIEMIIUH,
TBOpUYECKOE MbIlUIEHHE. [IpoeKT Kak crnocod yI0BIETBOPEHUS COUUAIBHON MOTPEOHOCTH
obmectBa. Mnes mpoekra: gopmanuzanus HACH, albTepHATUBBI, MapaMeTpbl OTOOpA.
KiroueBas nues

Tema 3: OcHOBHBIEC 3aKOHOMEPHOCTH OpPTaHU3AIMK TIPOIIecca YIPaBICHUS MPOCK-
TaMU Y MPOEKTHOM JEeATEILHOCTHU (KapTa MPOeKTa, MAaCopPT NPOEKTa, CTPYKTypa MPOEKTa).
IIpoekT kak cuctema. [IM10TaKHBIM IPOEKT

Tema 4: busnec — miad npoekrta. TpeboBaHUs K COIEpKaHHIO OM3HEC- IIaHa,
BU/JIbI OM3HEC- Tu1aHa. OCHOBHBIE Pa3elibl U UX XapaKTepucTuku. OLeHKa MPUBJIEKaTEb-
HOCTH OM3HEC- TUIaHa JIsl HHBECTOPOB.

Tema 5: Opranuzanusi IpOeKTHOU AesTeNbHOCTH. OlLIEHKa PECypcoB U pPecypco-
oOecriedeHHOCTH TIpoekTa. BuemHss cpena npoekra. Creiikxomaepsl. BHyTpeHHss cpena
MpoeKTa, GOpMUPOBAHUE U YIIPABICHUE BHYTPEHHEHN CPEION MPOEKTA.

Tema 6: Komanna npoekta. OCHOBHBIE 3aKOHOMEPHOCTH (DOpPMHUpPOBaHUS KO-
MaHJIbl MPOEKTa, COIMalbHbIe poJid. TpeOoBaHMS K KOMIIETEHTHOCTH YYaCTHUKOB KO-
MaHAbl. JKU3HEHHBIN UK KOMaHAbl MpoekTa. OpraHn3alroHHas KyJIbTypa MPOEKTa.

Tema 7: Taiim MeHeKMEHT npoekTa. OCHOBHBIE TEXHOJIOTUU TUTAHUPOBAHUS Bpe-
MEHHU U YIpaBJlieHUs. BpeMs Kak oJuH U3 IIaBHBIX PECYpCcOB MpoekTa. BpemeHHble orpa-
HUYEHUS MMPOEKTA, quarpamma ['anra.

Tema 8: PazpaboTka u mpuHATHE YNPaBIECHYECKUX PEIICHUI B Ipoliecce paspa-
00TKH M peanm3anuu npoekTta. Buasl (knaccudukanms) ynpaBieHUECKUX pelieHui, oc-
HOBHBIE TEXHOJIOTHH MPUHITHS YIPABICHUYECKUX pelieHui. MeTtobl orieHKkH 3P heKkTuB-
HOCTH YTPABJICHUYECKUX PELICHUHN.

Tema 9: Puck - meHemxkMeHT npoekTa. [loptdens puckoB nmpoekra u ero Gpopmu-
poBanue. JlonmycTuMble/ HEAOMYCTUMbIE MOKa3aTesn pUCKOB. OIleHKa PUCKOB MPOEKTA U
COBPEMEHHBIE TEXHOJIOTUH YIIPABJICHUS PUCKAMU MPOEKTa. BiusiHue prCKOB Ha Mpolecce
peanu3aium npoeKTa (CTOMMOCTb, PECYPCHI U T.1I.)



Tema 10: XKuznennsiii 1iukn npoekta. OCHOBHBIE CTAUM KU3HEHHOTO IIUKJIA IIPO-
€KTa, UX XapaKTEPUCTUKU U (PyHKUMHU. YIIpaBIE€HUE )KU3HEHHBIM LIUKIIOM IIPOEKTA.

Tema 11: 3aBepiieHue MpoeKTa: OCHOBHBIE 3aKOHOMEPHOCTU M cTaauu. OlieHKa
s dextuBHOCTH TTpoekTa. ColManbHBIA U SKOHOMUYECKUN 3((EKT OT peanus3aiuu mpo-
eKTa.

Tema 12: MapkeTUHIOBOE COIPOBOKICHHE MPOEKTA M IIECTh COCTABIISIFOIIUX:
MapKETUHIOBBIE HCCIIEI0BaHMs; pa3paboTKa CTpaTerul MapKeTUHra; (popMHpoOBaHUE KOH-
HENIMY MapKeTHHra; MporpaMma MapKeTHHTa MPOEKTa; OIOMKET MapKEeTHHTa MPOEKTa;
peanu3aius MEpONPUATUI 0 MAPKETUHTY TPOCKTA.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH.

Meroanka npenojaBaHus TUCUUIUIMHBI «YTIPABICHUE MPOEKTAMU» U PeaTnu3alus
KOMIIETEHTHOCTHOTO MOJX0/Ia B U3JI0KEHUU U BOCIPUSATUN MaTepHuaia MpeaycMaTpUBaeT
HCIIOJIb30BAHUE CJICTYIONIUX AaKTUBHBIX U UHTEPAKTUBHBIX ()OPM MPOBEICHUS TPYTIIOBBIX,
WHJIMBUIYaJbHbIX, Ay IUTOPHBIX 3aHITUI B COYECTAHUU C BHEAYIUTOPHOU pabOTOM C 11eJIbI0
(dhopMHUpOBaHUS U pa3BUTHUS TPO(HECCUOHATBHBIX HABBIKOB O0YUYaIOIIUXCS:

— MOATOTOBKA K BBITIOJIHEHUIO JJa0OPATOPHBIX padOT B 1abOpaTOpUsIX BY3a;

— 3alllUTa U UHIUBUAYAJbHOE 00CYKIEHNE BBITIOIHIEMBIX 3TAIOB MPOEKTA,

— 00CyXIeHHEe TEeM T10 JUCITUILINHE;

— MOJTOTOBKA, MPEACTABICHUE U 00CYXKICHHE MPE3EeHTAIlMN HAa CEMUHAPCKUX 3aHs-
THUSIX;

— OpraHu3alys ¥ NpoBeJIeHNE TEKYIIEro KOHTPOJIS 3HAaHUM CTYJIEHTOB B (hopme OJ1aH-
KOBOT'O TECTUPOBAHUS;

— MPOBEJICHUE MHTEPAKTUBHBIX 3aHATUM O MPOIEAYpPE MOATOTOBKH K MHTEPHET-TE-
CTHPOBAHMIO Ha caiTax: i-exam.ru, fepo.ru;

— UCIOJIb30BAaHUE MHTEPAKTUBHBIX (POPM TEKYIIEro KOHTPOJIS B (hOpME ayTUTOPHOTO
Y BHEAYJUTOPHOT'O HHTEPHET-TECTUPOBAHUS;

— TPOBEJICHUE MaCTeP-KIACCOB YKCIEPTOB M CICIUAIUCTOB B 00JIACTH yNPaBICHUS
MIPOCKTAMHU.
VY enbHbIN BeC 3aHSATUH, MPOBOJMMBIX B MHTEPAKTUBHBIX (POpMax, OMPEEICH TJIaBHOU
1IEeTIbI0 00pa30BaTEIBLHON MPOrPaMMBbl, 0COOCHHOCThIO KOHTUHTEHTA O0YyJarOIIUXCS U CO-
Jep’)KaHUEM JUCITUTIINHBI « Y TIPABICHHUE MPOSKTaAMM).



6. OneHOYHBbIE CPEACTBA IS TEKYIEro KOHTPOJISl yCIIeBAeMOCTH, TPOMEKYTOUYHOM
aTTecTAllUM MO0 UTOTaM OCBOEHMS JUCIHHUIIMHBI M Y4eOHO-MeToInYecKoe odecneye-
HHE CAMOCTOAITEJIbHOM PadoThI CTYI€HTOB.

B mporiecce o0ydeHus UCTIONB3YIOTCS CICAYIONINE OMEHOYHBIC (POPMBI CaMOCTOSI-
TETHLHOU PabOThI CTY/IEHTOB, OIICHOYHBIE CPENICTBA TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH U
MMPOMEKYTOUYHBIX aTTECTALIUM:

- pedepar no Teme: «YIpaBiaeHUE NpOeKTaMu» (MHIUBUAYAIBHO I KaXJI0ro o0ydaro-
Ierocs);

- IOJITOTOBKA K CEMUHAPCKUM 3aHSATHUSIM, BBICTYIUUIEHHE C JOKJIAIaMHU, TTIOJITOTOBKA ITPE3€H-
Taum 1 T.J.

OOpa3iibl TECTOBBIX 3a/IaHU, 3aJaHUN KYPCOBBIX MPOECKTOB, KOHTPOJIBHBIX BOMPO-
COB U 33JIaHUM JIJIsl TPOBEACHUS TEKYIIET0 KOHTPOJIS, SK3aMEHAIIMOHHBIX OUIIETOB, TPUBE-
JICHBI B IIPUJIOKCHUH.

6.1. @oH OLIEHOYHBIX CPEACTB JJIsA MPOBeeHUsI IPOMEKYTOUHOM aTTecTAllUN 00Y-
YAIOUIUXCH 10 JUCHUIINHE (MOYJIIO0).

6.1.1. IlepeueHb KOMIETEHIUM C YKa3aHUEM ATANOB UX (POPMHUPOBAHUS B IIPOIIECCE OCBO-
eHus1 00pa30BaTENbHON POrPAMMBI.
B pesynbraTe 0cBOEHMS IUCUUIUIMHBI (MOAYISI) (POPMUPYIOTCS CIEAYIOIINE KOMIIETEH-

UU:
Koa xommne- | B pe3yabTare ocBoeHusi 00pa3oBaTe/ibHOI NPOrpaMMbl 00y4Yarouuiics
TeHUHH J0JI2KeH 00/1a1aTh
I1K-3 CriocobeH ynpansaTh npoekramu B o0iactu U'T Ha 0OCHOBE MOJTYYEHHBIX
IJIAHOB IIPOEKTOB B YCIOBUSIX, KOT/Ia MPOEKT HE BBIXOAMT 3a MPEJIENbI
YTBEPKJIEHHBIX TapaMETPOB.

B nporiecce ocBoeHust 00pa3oBaTeNbHOM MPOrpaMMBbl TaHHbIE KOMIIETEHIINH, B TOM YHCIIE
UX OT/EJIbHbIE KOMIIOHEHTHI, (POPMUPYIOTCA MO3TAITHO B XOJI€ OCBOEHUSI 00YyUaIOIIMMUCS
JTUCIUIUIAH (MOJyJIEH ), TPAKTUK B COOTBETCTBUU C YUECOHBIM IJIAHOM U KaJI€HAAPHBIM I'pa-
(¢uKoM yuebHOro mpoiiecca.



6.1.2. Onucanue noka3zarejeil M KpuTepreB OlleHMBAHUS KOMIleTeHINH, ¢opmupye-
MBIX 110 HTOTaM OCBOEHHS TUCHHUILVIMHBI (MOIYJIs1), ONMUCAHUE IIKAJ OIeHUBAHUSA

[TokazareneM OIICHUBAHUS KOMIICTCHIIMA HA Pa3JIMYHBIX dTanax uX (GOpMHUPOBAHHSI
SBJISICTCS JOCTHKCHHE O0YYaIOIUMHUCS TUTAHUPYEMBIX PE3YIhTaTOB OOYYCHHSI IO JUCITH-
uHe (MOIYJIIO)

I1K-3

CrniocoGeH ynpaBisaTh npoektamu B o6iactu T Ha OCHOBE MOJTYyYEHHBIX [IAHOB IIPOEKTOB B YCIIO-
BUSIX, KOT/Ia MPOEKT HE BBIXOAUT 32 MPEJIEIIbl YTBEPKICHHBIX TapaMETPOB.

IMoka3zarenn

Kpurepuu oneHnBanus

He 3aureHo

3auTeHo

3HaTh: TPUHLIMIIBI OPraHU3aLUHU [IPO-
€KTHUPOBaHUS U COJIEP KaHUE ITAIIOB
mporecca pa3padoTKH MPOrPaMMHBIX
KOMIUIEKCOB, METO/I0JIOTMH, METOBI U
CpEe/ICTBA YIPABJICHHUS MTPOLIECCAMU
MIPOEKTUPOBAHUS

YMeTh: BBIOTHATH pabOThI HA BCEX
CTa/IusAX JKU3HEHHOTO LIMKJIA IPOEKTa
MH(GOPMAITMOHHOM CUCTEMBI
Bnaners: mpuHIMIIaMH OpraHU3aIuu
MIPOEKTUPOBAHNUS U 3TANOB MpoLecca
pa3paboTKu MPOrpaMMHBIX KOMILIEK-
COB, METOJOJIOTUSIMU U CPEACTBAMU
yIpaBJIEHUS IPOLIECCaMH POEKTUPO-
BaHUS

He BEITIOJIHEH OAWH UITH
0oJsee BUIOB y4eOHOI pa-
00TBI, IPETYCMOTPEHHBIX
yueOHbIM miaHoM. Cty-
JICHT JIEMOHCTPHUPYET He-
IIOJIHOE COOTBETCTBHE 3HA-
HHI, YMEHUH, HABBIKOB
MPUBEJCHHBIM B TaOIHIaX
MoKa3aresen, JOmycKa-
FOTCS 3HAUUTEIILHBIC
OLIMOKH, MPOSIBIIETCS OT-
CYTCTBUE 3HAHUI, YMEHUI,
HaBBIKOB I10 PsIAy MOKa3a-
TeJIeH, CTYICHT UCIIBIThI-
BaeT 3HAYNTENbHEIC 3a-
TPYJIHEHUS TIPH OTIEPUPO-
BaHUU 3HAHUSIMHU U YMEHU-
SIMH TIPU UX TIEPEHOCE Ha
HOBBIC 33/1a4H.

BerlnonHens! Bce BUbI
y4eOHOM paboThI, Ipey-
CMOTPEHHbIE YYEOHBIM 1A~
HOM. CTyJI€HT JE€MOHCTPH-
pPYyET COOTBETCTBUE 3HAHUM,
YMEHUM, HABBIKOB TIPUBE-
JICHHBIM B TaOJIMIIAX MOKa-
3arenel, onepupyeT npuoo-
pPETEHHBIMH 3HAHUSIMU,
YMEHUSIMU, HABBIKAMH,
MPUMEHSET UX B CUTYaIUsAX
MOBBIIEHHOM CJIOKHOCTH.
[Tpu 5TOM MOTYT OBITH J10-
MYIICHB HE3HAYUTEIIbHbBIE
OIIMOKH, HETOYHOCTH, 3a-
TPYJIHEHUS TIPU aHATUTHYE-
CKHX ONepalusx, IepeHoce
3HAHWWA U YMEHUH Ha HO-
BbI€, HECTAHIAPTHBIE 3a-
JIa4H.

[ITkaJyibl OLIEHUBAHUS PE3YJIBTATOB POMEKYTOUYHOU aTTECTALUU U UX ONMCAHUE:

dopmMa MPoOMeKYTOUHON aTTeCcTAIlUM: 3a4eT.

Atrectarusi oOyJaroruxcs B ¢hopMe 3a4éTa MPOBOAUTCS IO PE3yJbTaTaM BBITION-
HEHUsI BCEX BUJOB y4eOHOW pabOThI, MPETyCMOTPEHHBIX YUEOHBIM IUIAHOM MO JaHHOMN
JTUCHUTIIMHE (MOIYIIO), PU 3TOM YUYHUTHIBAIOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIS yCIie-
BaeMOCTH B TeueHHe ceMmecTpa. OIleHKa CTENEeHN JOCTIKEHUS 00yUYaloIMMUCS TUIAHUPY-
€MBIX PE3yJIbTaTOB OOYYEHHMsI MO JUCITUIUTMHE (MOIYIIIO) MPOBOJUTCS MPETO/IaBaTEIIEM,



BEAYIIUM 3aHITHS 10 AUCUUTUIMHE (MOIYJII0) METOJIOM SKCIEpTHOU ormeHkH. [To uToram
POMEKYTOYHON aTTECTAIMH 0 JUCIUILINHE (MOIYJT0) BRICTABIISCTCS OIIEHKA «3aUTEHO
WIN «HE 3a4TCHOM.

K npomesxcymounoti ammecmayuu 00nyckaromcs mojabko CmyO0eHmsl, 8bINOJIHUBUIUE B8CE
8UOblL YuebHOU pabombl, NpedyCMOMpeHHble paboyell NpPoSpPaMMol No OUCYUNTUHE
«Ynpaenenue npoexmamuy.

HIxaJuaa one-
Onucanue
HUBAHUA

BoinosiHeHs! Bce BUJIbI yueOHOM paboThl, IPELyCMOTPEHHBIE YIEOHBIM ILJIAHOM.
CTyneHT 1eMOHCTpUPYET COOTBETCTBUE 3HAHUI, YMEHUH, HABBIKOB IPUBE/ICH-
HbIM B TaOJuIax MoKa3aTesei, onepupyer NpuoOpPETEHHBIMU 3HAHUSAMU, YMe-
3auTeHo HUSIMH, HaBbIKaMH, IPUMEHSET UX B CUTYyallUsX TOBBILIEHHOH cll0kHOCTHU. [Ipu
3TOM MOTYT OBITh JOIYLIEHbI HE3HAUUTEIbHbIE OLIMOKU, HETOUHOCTH, 3aTPy/-
HEHHUS IIPU aHATIMTUYECKUX ONepalusixX, HepeHOce 3HaHUI U yMEHUI Ha HOBBIE,
HECTaH/IapTHBIE CUTYaIUH.

He BbimonHeH oxuH uiau Gosee BUJIOB yueOHOM pabOThI, MPETyCMOTPEHHBIX
y4eOHBIM IU1aHOM. CTYJIEHT AEMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHMM,
0 yYMEHUH, HaBbIKOB NPHUBEICHHBIM B Ta0JIUIaX MoKa3aTesnel, JOMyCKatTcs 3Ha-
© SAATEHO YUTENIbHbIE OLIMOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHHH, HABBIKOB I10
pAlly IOKa3arened, CTYyJEHT HCIBITBIBACT 3HAYUTEIbHBIE 3aTPYAHEHUs IpH

OINICPHUPOBAHNHN 3HAHHUAMU U YMCHUAMU IIPU UX MEPCHOCC HA HOBLIC CUTYyalluU.

@oH/bI OLIEHOYHBIX CPEJICTB NMPeACTABJICHbI B NPUJI0KeHHH 1 K padoueil nporpamme.



7. MadgopmanmonHoe odecnedeHre JMCHMILINHBI.

a) OCHOBHasl JINTepaTypa:
e (OpraHu3alMOHHBIN HHCTPYMEHTAPUI YIIPABIEHUS MPOEKTOM [ DIEKTPOHHBIN pe-
cypc]: yuebnoe nocobue, Beuterskanuna A. O., lupexr-Memna 2015 r., 312 ctpa-
Hull - PexuMm nocryna:
http://biblioclub.ru/index.php?page=book_red&id=275276&sr=1
e VYrpaBiieHHEe MPOEKTaMK: PyHIaMEHTaIBHBIA KypcC [ DJIEKTPOHHBIN pecypc|: yueo-
HUK, AubiiuH B. M., Anemvn A. B., barpatuonu K. A., 3narensckuii nom Beic-

et mkostsl s5koHoMuku 2013 1. 624 ctpanuisl - Pexxum goctymna:
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1

6) 0NIOJIHUTE/IbHASA JIUTepaTypa:

e [IHHOBaIIMOHHBIM MEHEIKMEHT [DJIEKTPOHHBIN pecypc]: yueObHoe nocodue, Kys-
ueroB b. T., Ky3uenos A. b., lOautn-/lana 2015 r., 364 crpanurs! - Pexxum mo-
cryna: http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1

e HH}popMalIMOHHO-TEXHOJIOTMYECKOE U MPOrpaMMHOE 00eCIIeUeHUE YIIpaBICHUs
IIPOEKTOM [ DJIEKTPOHHBIN pecypc]: yueOHoe mocooue, Beuierkanuna A. O., [{u-
pext-Menua 2015 r., 429 ctpanur - Pexxum noctyna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

e VYrpaBiieHHE TPOEKTOM [ DIEKTPOHHBIN pecypc|: yueOHO-METOINYECKUA KOM-
miekc, ['opoosmos I'. 5., EBpasuiickuii oTkpbIThiit mHCTUTYT 2009 1., 288 c1pa-
Hull - PexuMm nocryna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

e VmpaBiieHHE pUCKaMU [DJEeKTpOHHBIN pecypc]: yueObnoe nocoobue, banaun K. B.,
Bopo6res C. H., IOuuTu-/lana 2012 r., 512 crpanun - Pexxum nocryma:
http://biblioclub.ru/index.php?page=book _red&id=117545&sr=1

B) IporpamMMHoOe obecrieyeHue:

JIJ1s1 BBIMIOJTHEHUS] TIPOEKTOB B paMKaX JUCIUIUIMHBI «BBelneHrne B MPOEKTHYIO JAes-
TEJTBLHOCTHY» CTYJICHTAMHU MOXET OBITh MCIIOJIb30BaH BECh CIIEKTP HEOOXOIMMOTO CTaH-
JApPTHOTO M CHEIUATU3UPOBAHHOTO JIMIIEH3MOHHOTO MPOTrpaMMHOI0 oOecriedeHus: u3 o0-
IIEro MepeyHs, B 3aBUCMMOCTH OT dTara peajr3aliy IPOeKTa U BhIMOJHIEMBIX 3a/1a4.

I') UHTEPHET-PECYPCHI:
e Paznmen IIpoekTHOM peArenbHOCTM Ha caute MockoBckoro Ilomurexa -
http://mospolytech.ru/index.php?id=3247
e DJeKTpOHHAs MaTeHTHas OubmoTeka - http://bankpatentov.ru/node/10403
TPU3 - http://www.metodolog.ru/00026/00026.html
e J[u3aliH-MBIIUICHUE -
https://drive.google.com/file/d/0B5cG42ceWXxSHR2RJTENXWIpOVTQ/view



http://biblioclub.ru/index.php?page=book_red&amp;id=275276&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=227270&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=117473&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=362892&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=90748&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=117545&amp;sr=1
http://mospolytech.ru/index.php?id=3247
http://bankpatentov.ru/node/10403
http://www.metodolog.ru/00026/00026.html
https://drive.google.com/file/d/0B5cG42ceWxSHR2RJTENXWlpOVTQ/view

e [Ipesentarus “IIponecc nuzaitH-MbinuieHUs CTa3HI(DOPACKOM IKOIBI”
https://www.slideshare.net/irke/design-thinking-process

e (CucremHas nnxeHepus - Kaura “CHCTeMHOMHKEHEPHOE MBILUICHUE -
http://techinvestlab.ru/files/systems_engineering_thinking/systems engineering th
inking_2015.pdf

e (Cxemaruzanus -

https://drive.google.com/file/d/0B5cG42ceWxSHa3JwbTVrSE9fQ3c/view
o «bynymme TexHomorndeckue auaepbl Poccumy (obpazoBarenpHas mporpaMma

JICTHUX Hay4YHO-00pa3zoBaTeNbHBIX KO «JIudt B Oyaymiee»)
OOyueHue paboTe B NPOPBIBHBIX MPOEKTAX
IIpoekThl co3aHHble yyacTHUKaMy JIETHUX Hay4yHO-00pa30BaTEIbHBIX KO

CTaTB}I MOCKOBCKOFO HOJII/ITGX& (0] HpOGKTHOﬁ JNCATCIIBHOCTH -
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bdell/files/ko 09

2016_3.pdf

8. MaTepua/ibHO-TeXHHYeCKOe o0ecneuyeHre JUCHUTINHBI.

Creunanu3upoBaHHbIe y4eOHbIE TA0OPATOPUU U Ay JUTOPUHU

9. MeToauueckne peKOMeHIAINH JI5l CAMOCTOSTEJILHOM paGoThI CTYIEHTOB

CamocrosiTenbHas paboTa sIBISIETCS OCHOBHBIM BUIIOM pabOThI 10 OCBOEHUIO Mate-
puanoB Kypca. Llenb camoctosTenbHOU pabOThl — MPAKTHYECKOE YCBOEHUE CTYACHTaMHU
TEOPETUYECKOr0 MaTepuaa U NpuodpereHne TpeOyeMbIX HABBIKOB B paMKaX KOMIIETEH-
LUH.

AynuTopHasi caMOCTOsITeNIbHAs paboTa Mo TUCIMUIUIMHE BBITIOJHIETCS Ha YYEOHBIX
3aHSTHSIX MO/ HEMTOCPEICTBEHHBIM PYKOBOICTBOM MPENOJABATENS U 110 €r0 3a/IaHUIO.

BHeaynuTopHas camocTosiTesibHasi paboTa BBINOJIHIETCS CTYAEHTOM IO 3aJaHUIO
MperoaaBaTessi, Ho 0€3 ero HermoCPeACTBEHHOTO yUacTHs

3ajaum caMmoOCTOSITE/ILHOM PAa0OThI CTY/IEHTA:

- pa3BUTHUE HABBIKOB CAMOCTOSATEIBHON Y4eOHOM U UCCIIE0BATENbCKONW pabOThI;

- OCBOEHHE COJEPKaHUS JUCLUUIUINHBI;

- pa3BUTHE CIIOCOOHOCTEN K caMOOpraHu3alii, KOMaHIHOW paboTe, MiIaHupoBa-
HUIO BPEMEHHU.

Buabl BHEAyIMTOPHOM CAMOCTOSATEILHON PA0OTHI:


https://www.slideshare.net/irke/design-thinking-process
http://techinvestlab.ru/files/systems_engineering_thinking/systems_engineering_thinking_2015.pdf
http://techinvestlab.ru/files/systems_engineering_thinking/systems_engineering_thinking_2015.pdf
http://techinvestlab.ru/files/systems_engineering_thinking/systems_engineering_thinking_2015.pdf
https://drive.google.com/file/d/0B5cG42ceWxSHa3JwbTVrSE9fQ3c/view
https://drive.google.com/open?id=0B5cG42ceWxSHektSWmJKdEpyQVk
https://drive.google.com/open?id=0B5cG42ceWxSHUlk4SWgyekZka3M
https://drive.google.com/open?id=0B5cG42ceWxSHTUtrZW44UFBldjg
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bde11/files/ko_09_2016_3.pdf
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bde11/files/ko_09_2016_3.pdf
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bde11/files/ko_09_2016_3.pdf

- CaMOCTOSITEIIbHOE U3yUYCHUE OT/ICTHHBIX TEM THCIUTIINHBL,

- IOATOTOBKA K MPAKTUICCKUM 3aHSITHSIM;

- BBITIOJTHCHHE JOMAITHUX 33 aHHIA;

- Hay4YHO-UCCIIeI0BaTEIbCKas paboTa;

- Y9aCTHE B TEMAaTUYECKUX JTUCKYCCUSX, OJTUMITHAIAX, KOHKYpCaX.

Jlyis BBIMIOJTHEHUS JTI000TO BHJA CAMOCTOSITEIIBHON paboThl HEOOXOIUMO TMPOUTH
CJICIYIOIIIUE TAIIbI:

- OTIpeIeNICHUE LIETTH CAMOCTOSTENBHOM paboTHI;

- KOHKpETH3aI¥s TI03HaBATEIbHON 33/1a4H;

- CaMOOIIEHKA TOTOBHOCTH K CAMOCTOSITENILHOI padoTe;

- BBIOOp a/IEKBATHOTO CIOC00a JIEHCTBUSA, BEIYIIETO K PEIICHUIO 3a1a4H;

- INTAHUPOBaHKUE PAOOTHI HAJl 3a]JaHUEM;

- OCYIIECTBICGHHE B TIPOIECCE BBIMOJHEHUS CaMOCTOSTENFHOM pPabOThI camo-
KOHTPOJISL (TPOMEKYTOYHOTO U KOHEYHOT0) Pe3yJIbTaTOB PadOThl U KOPPEKTUPOBKA BbI-
MOJIHEHUS PabOTHI;

- pednekcus;

- Ipe3eHTaIs paboThlI.

10. MeToau4yecKkue peKoOMeHIAMH J1JIsl penoaBareJisi

OcHOBHOE BHUMaHHE B TIPOIECCE OCBOCHHUS TEM Kypca CIeIyeT YACIATh BOpocam
dhopMupOBaHUS TOHUMAHKS HOPMBI IIPOCKTHOM TESITCITHHOCTH.

[Ipy W3ydeHWW JUCHMIUIMHBI HEOOXOAMMO OOECIEYHTh NMOHUMAHUE CTYICHTaMH
CYIITHOCTH MPOEKTHOW NEATEILHOCTH U MPAKTUIECKOE OCBOCHUE METOJIOJIOTHH Pa3BUTHS
WHHOBAIIMOHHOW UJIEH JI0 YPOBHS MacilTabupyemMoro ousHeca.

TeopeTudeckoe U3ydeHNe OCHOBHBIX BOIPOCOB Pa3/IeiOB AUCIUIUIMHBI TOJDKHO 3a-

KPETUISATHCS aKTUBHOM MPAaKTHUECKON pabOTON B paMKax MPOEKTHOM NESITeTLHOCTH.



JUig akTMBH3alMKM y4EOHOTO IpoLEcca NPU U3YUYEHHUU TUCHMILIMHBI 3((EKTUBHO
MIPUMEHEHHUE MPAKTUYECKON KOMaHJIHON padOThI HaJl TPOEKTOM.

JI1st mpoBeAeHMs 3aHATUI IO JUCUUIUIMHE UCIIOJIb3YIOTCS CPEACTBA OOYUEHHUS:

- yueOHUKH, HH(OPMaILIMOHHbIE pecypchl IHTepHeTa;

- CUCTEMBI IUCTAHLIMOHHOTO O0yUYEHUS;

- MCTONUYCCKUC YKa3aHW:A TJIS BBIIIOJIHCHUA KOHTPOJIBHBIX pa60T.



Ipunooicenue 1
CTpykTypa u cojep:kaHue JUCHUILUINHBI «Y PaBjieHHe MPOeKTAMW» M0 HATIPABJIEHUIO NOJATOTOBKHU
09.03.02.01 UndopmManiuoHHbIE CUCTEMbBI M TEXHOJIOTUH (DaKaiaBp)

Buabi yueOHoli padoThl, Dopm
o - 5 BKJIIOYASI CAMOCTOSATEIbHYI0 Buabi camocTosiTe/ibHOM padoThI bl aT-
Pasiex 5 5 padoTy CTYIEHTOB, CTY1€HTOB TecTa-
= o S U TPYA0EMKOCTH B Yacax 1117001
n/n o | T8 1/
JI c Jlag | CPC | KCP | K.P. | KIL. | PT'P | Pegepar | K/p | D | 3
Beenenune. YnpasineHue npoeKkTaMu
1 KaK Hay4yHas JIUCLUUIUIMHA U MPAKTH- 6 2 2 2
yeckast cepa IesTeIbHOCTH
o | Tema 1. Yro Takoe npoekt? OCHOB- 6 2 2 2
HBIE XapaKTEPUCTUKH MTPOCKTA.
Tema 2. Pa3paboTka KOHLENIMN 6
3 | mpoeKTa, OCHOBHbIE TPEOOBAHUS K 2 | 2 2
KOHLIENIIUU
Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH | 6
4 | ynpaBiieHus MPOEKTAMH U IPOEKTHOM 2 | 2 2
JIeSITETTbHOCTHIO
5 | Tema 4. busHec-maH npoeKTa 6 2 1 2
6 | Tema 5. Opranu3zamus npoekTa 6 1 1 2 +
7 Tema 6.Komanma mpoekra 6 1 2 2




8 Tema 7. Tailm — MEHEDKMEHT IIPO- 6 1 1 2
eKTa

9 Tema 8. Pazpabotka u npunsaTue 6 1 1 2
YIPaBJICHYECKUX PEHICHUHN

10 Tema 9. Puck- MeHEKMEHT Tpo- 6 1 1 2
eKTa

11 | Tema 10. J)Ku3HEHHBI ITUKIT IPOESKTA 6 1 1 2

12 | Tema 11. 3aBepiieHue npoekTa 6 1 1 2

13 | Tema 12. MapkeTHHT IpOeKTa 6 1 1 2

14 | O0630pHOe MpaKTHYeCKOe 3aHATHE 6 0 0 10

Dopma ammecmayuu

Bcero wacoB no aucnurminae 18 | 18 36




[punoxenue 1 x
paboueii mporpamMme
MUWHHUCTEPCTBO OBPA3OBAHNS 1 HAYKM POCCUMCKOM ®EEPALIMN

OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEX/IEHWE BBICILIET'O
OBPA3OBAHUA

«MOCKOBCKHH MOJUTEXHUYECKHAN YHUBEPCUTET»
(MOCKOBCKHWM ITOJIUTEX)

Hamnpasnenue noarorosku: 09.03.02 MHOOPMAILIMOHHBIE CUCTEMBI 1
TEXHOJIOT N

OII (mpodmiip): «H(DOpMAITMOHHBIC U ABTOMATU3UPOBAHHBIC CHCTEMBI 00PaOOTKH
uH(GOPMAIIUU U YIIPABICHUS

®opma 00yueHus: OyHas

Tun HpO(I)CCCI/IOHaJIBHOI‘/'I JACATCIIbHOCTH HpOI/IBBOI[CTBCHHO'TGXHOJ’IOFI/I‘ICCKI/Iﬁ

LleHTp NpOEeKTHO¥ AesAITeTbHOCTH

®OHJ OIHEHOYHBIX CPEJICTB

HO JUCHUIIJIMHE: «YnpaBJieHre NPOeKTAMMI

KBanuduxkanus (cTeneHs) BbITYCKHUKA
bakanasp

CocraBurenn:
. A Jlenemkun

B.C. Huxkonsckui

Mocksa, 2021 ron



1. Hoxka3zaresnn ypoBHs1 cGOPMHUPOBAHHOCTH KOMIIETEHIM I

Tabmuua 1

B mponuecce 0OCBOCHU I[aHHOfI JAUCHUIIIMHBI CTYICHT q)OpMI/IpyGT U ACMOHCTPHUPYCT CICAYIOIIHNC 06H1€KYJ'II)TypHI)Ie KOMIICTCHIIMN

KOMIIETEHIIUA HEPEYEHb KOMIIOHEHTOB TEXHOJIO- DPOPMA YPOBHU OCBOEHUA
rmsi ®OPMMU- OLEHOY- KOMIIETEHIIUA
POBAHUA HOIo
HH- OOPMYJINPOBKA
JEKC KOMIIETEH- CPE-
105041 CTBA **
MK-3 Crioco6eH ynpaB/isTh NPOEKTaMU 3HaTb: IPUHLMIIBI OPraHU3aAL MU IPOEKTUPOBA- | TeXHOJIOTHs IPOEKT- piNg| Ba30BbIi ypoBeHb:
B o6s1actu UT Ha ocHOBe NOJIy4eH- | HUA U cojlep:kaHue 3TANoB Ipolecca paspa- HOro 00y4eHus KC 06 N
HBIX [IJIAHOB NIPOEKTOB B yCJIO- GOTKH MPOrpaMMHBIX KOMILJIEKCOB, METO/L0JI0- yHaroIHHCA ,CLEMOHCTgI/lpyeT AocTa-
BUSIX, KOT/]a IPOEKT He BBIXOJUT I'MH, METO/bI U CPEJICTBA yIPaBIeHUs PoLiec- MHTepakTUBHbIE TeX- YO TOTHBIM yPOBEHE CIOCO HgCTH UT
3a npejiesibl yTBEPXKAEHHBIX Iapa- | caMu NpoeKTHpOBaHUsA HOJIoTHH YHpABJIATE MPOEKTAMU B 00JIaCTH
I Ha OCHOBE I0JIy4EeHHbIX [IJIAHOB NPO-

METPOB.

YMeTb: BBINOJIHATL PabOThI HA BCEX CTaZUAX
YKU3HEHHOTO LIMKJIA TPOeKTa HHOPMALUOH-
HOM CHCTEMbI

BiazeTh: NpUHIMIAMU OpraHU3al iy IPOeKTH-
pOBaHUs U 3TANOB polecca pa3paboTKU Npo-
IrPaMMHBIX KOMILJIEKCOB, METO/0JIOTUSIMU U
Ccpe/iCTBaMU yIpaBJleHHsl IpoLlecCaMU IPOoeK-
TUPOBaHUS

NHpopManMoOHHO-KOM-
MYHHUKaLHOHHbIE TEX-
HOJIOTHUH

€KTOB B yCJIOBUAX, KOT'/la TIPOEKT He
BBIXO/JJUT 32 MPe/ie/Ibl yTBEPXKAEHHbIX
HapaMeTpoB.

[ToBbIIIEHHBIH YPOBEHb:

O6yyaroluiics JeMOHCTPUPYET Bbl-
COKHH YpOBeHb YNPaBJIATb MPOEK-
TaMHu B o6s1actu UT Ha ocHOBe moJty-
YeHHBIX [JIaHOB IPOEKTOB B YCJIO-
BUSIX, KOT/]a IPOEKT He BbIXOJUT 3a
npe/iesbl yTBepXAeHHbIX NapaMeT-
poB

**- CokparieHus popM OIEHOYHBIX CPEACTB CM. B IpritoxkeHnn 2 k PII.




2 Kputepum oueHuBaHnAa copmMmnpPOBaHHOCTU KOMMNETEHLUN

I1K-3

CrniocoOeH ympaBisaTh npoekramu B 001actu T Ha OCHOBE MOTYYEHHBIX TUIAHOB IMPOCKTOB B
YCJIOBUSAX, KOTJJa IPOEKT HE BBIXOAMT 3a IPEEibl YTBEPKACHHBIX [IapaMETPOB.

KonTposupyemnlii pe-
3yJbTAT 00y4eHHs

KonTpoaupye-
Mble TeMblI (pa3-
JieJibl) TUCLIH-
TJTHHBI

Kpurtepun onenuBaHust

He 3aurTeHo

3auTeHo

3HaTh: IPUHIIUIIBI OpTaHU-
3aliy TPOEKTUPOBAHUS U
CoJIep KaHKE ITAIOB TPO-
1ecca pa3paboTKH mpo-
IPAaMMHBIX KOMILIEKCOB,
METOJI0JIOTUH, METObI 1
CpeICTBa YIpPaBICHHUS IIPO-
[[eCCaMu MMPOCKTUPOBAHUS
YMeTb: BBITIOJIHATD pa-
0OTBI HAa BCEX CTAIMIX
YKU3HEHHOT'O ITUKJIA TIPO-
eKTa UHPOpMallMOHHON
CHCTEMBI

Bnaners: npuHummnamu op-
raHu3aluy TPOSKTUPOBa-
HUS ¥ 3TaIoB Ipoiiecca
pa3pabOTKH MPOTPaMMHBIX
KOMILIEKCOB, METOI0JIOTH-
SIMH U CPEJICTBAMHU YIIPaB-
JICHUSI TTPOIIECCaMHU TTPOCK-
TUPOBAHUS

KC
YO
T3

He Bbimonnen ogun
niu 0oJiee BUI0B
y4eOHOM paboTHI,
MIPETyCMOTPEHHBIX
y4eOHBIM IJIAHOM.
CryneHt neMoH-
CTpUPYET HETIOIHOE
COOTBETCTBHE 3Ha-
HUW, YMEHUI, HABbI-
KOB IIPHBEICHHBIM B
TabIuIax rnokasare-
JIeH, JOIYCKAKTCs
3HAYUTEIbHbIC
OLMOKH, MPOSIBIISI-
€TCsl OTCYTCTBUE
3HAHUU, YMEHUH,
HAaBBIKOB T10 PSIy
IoKa3areseH, CTy-
JICHT UCIBITHIBACT
3HAYUTEILHBIC 3a-
TPYAHEHUS TIPU OTIe-
PUpPOBaHUY 3HAHU-
SIMA U YMEHUSMU
MIPH UX IepeHOCce Ha
HOBBIE 33]a4H.

Brinonnens! Bce BUABI
y4eOHOU paboThI, IPETy-
CMOTpPEHHbIE YUeOHBIM
raHoM. CTyJeHT Jie-
MOHCTPUPYET COOTBET-
CTBUE 3HAHUH, YMEHUH,
HAaBBIKOB [TPUBEICHHBIM
B Ta0JIMIIaX TTOKa3are-
JIei, onepupyeT mpuoo-
pETEHHBIMH 3HAHUSIMU,
YMEHUSIMHU, HaBbIKaMU,
MPUMEHSIET UX B CUTYa-
LUSAX TOBBILIEHHOU
cinoxHocTH. [Ipu aTOM
MOTYT OBITH AOMYILEHBI
HE3HAYUTEIIbHBIC
OLIMOKHU, HETOUYHOCTH,
3aTPyAHEHUS] TIPY aHAJIH-
TUYECKUX OIEpaIusix,
IIEpEHOCE 3HAHUN U yMe-
HUI HA HOBBIE, HECTAH-
JTApTHBIC 3a/1a4H.
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IlepeyeHb OLIEHOYHBIX CPEICTB MO AUCHMIIJIUHE _

[Mpunosxxenue 2
K pabodeli mporpamme

Haunmenosanue
OIICHOYHOT'O Cpel-
CTBa

Kparkas xapakTeprcTiKa OIeHOYHOTO
cpencraa

[IpencraBnenue oneHoU-
Horo cpezactsa B POC

Kpyrisiii cron, nuc-
KYCCHSI, TTOJIEMHUKA,
nucnyt, nebatsl (KC)

O1IeHOYHBIE CPEJICTBA, TIO3BOJISIOIINE BKIIIO-
YUTH 00YUYAIONIUXCS B MPOILECC OOCYXKICHUS
CIIOPHOT'O BOMPOCA, MPOOIEMbI U OLICHUTh X
YMEHUE apryMEHTHUPOBATh COOCTBEHHYIO
TOYKY 3PECHHUSL.

IIepedyeHb TUCKYCCHOHHBIX
TEM U1 IPOBEIEHUSI KpYT-
JIOrO CTOJIA, JUCKYCCHH, T10-
JIEMUKH, TUCITYTa, 1€0aTOB

TBopueckoe 3ananue
(T3)

YacTuyHO periiaMEeHTUPOBAaHHOE 3a/1aHUE,
MMEIOIIee HECTAaHIAPTHOE PELICHHUE U TT03BO-
JISIFOIIeE TMarHOCTUPOBATh YMEHHUS, HHTE-
TpUPOBATh 3HAHUS PA3IUYHBIX OOJsacTei, ap-
T'YMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUSI.

Tembl rpyIIoBHIX TBOpYE-
CKHUX 3aJaHUN

YcTHbI# onpoc cobe-

CeJI0BaHME,
(YO)

CpencTBo KOHTPOJIS, OPraHW30BaHHOE Kak
crienManbHas Oecela TeIarorudyeckoro pa-
0OTHHKA C OOYyJarolMMCsi Ha TEMbI, CBS3aH-
HbIE C M3y4aeMOW IUCHUIUIMHON, M paccyu-
TaHHOE Ha BBIACHEHHE 00beMa 3HaHUI o0y4a-
FOILIETOCS TI0 OMpEeAeIEHHOMY pasJieny, TeMe,

mpobsieMe U T.11.

Bormpocs! o
TeMam/pasienam AUCIu-
TIJIMHBI
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Ilepedyens TeM /151 IPOBeIeHUs KPYIVIOTO CTOJ1a/IUCKYCCHM.
1. Obcyxnenue uaeit OyTyux MpoeKTOB, COCTABICHHUE MIaHa paboThl Hall IPOEK-
TOM.
@opMyIMpPOBaHUE UAEH U 3AMBICIIOB II0 TEMATUKE IPOEKTA.

N3meHeHne/KOppeKTHPOBKA BPEMEHHBIX paMOK 3TaroB MPOEKTA.

OOcyxaeHue pacrpeneyeHus 3a1aq dTamna Mo MPOSKTHHIM KOMaHaM U OTJEITbHBIM

UCITOJTHUTEIISIM.
BrIOpaHHbIE HHCTPYMEHTBI TPOEKTUPOBAHUS U PEATTU3ALIUN [TPOEKTA.
CornacoBanue pe3ynbraTa padoThl IO pa3IMYHBIM 33]1a4aM dTara.

AHanm3 pUCKOB IPOEKTA.

© N o o

[IpopaboTka TOMOTHUTENBHBIX CIIOCOO0B MOIIEPKKH MPOEKTA.

9. IIpopaboTtka popmaTa npeACTaBICHUS MPOCKTA HA KOHPEPEHIIUIO.
10.006¢cyxnenue Oyayiero npoekTa, €ro mpo0JKEHUS.

11.TpytHOCTH ITPOEKTA ¥ IIyTH UX PELICHUS.

12. TlpencraBneHue paboThl 3aKa34MKy U OOCY>KICHUE MPOEKTA.

13.AHanu3 0OpaTHOM CBSI3U OT 3aKa34uMKa/IKCIIepTa U BHECEHHE U3MeHeHu B T3.
14.I3MeHeHus 1 JOTOJIHEHUS MPOEKTa C YYETOM 3aMEUYaHU U MPEJI0KECHHI.

15.IToaroToBKa K MyOJIUYHOM 3aIlIMTE MTPOCKTA.

Bonpocs! o

TeMaMm/pa3iesaam TMCUUILTHHbI
16.ITonsTHE, 1IETTH U 337]a9X YIPABIICHUS TPOCKTaAMHU
17 . MexmyHapoaHbIe U POCCUHUCKUE aCCOIMAIMY YIIPABICHUS IPOCKTaAMHU.
18.AKTyanbHOCTb yIIPaBJIEHUSI MTHHOBAIIMOHHBIMH IMPOEKTAMM.
19.11enu u 3agaun ynpaBieHUsI TPOSKTAMH.
20.ITonsiTue, KnaccuuKanys U XapakKTepUCTUKA MHHOBAITMOHHOTO MPOEKTA.
21.Coneprkanue, y4aCTHUKH U CpeJa MPOEKTAa.
22 .MexyHapOoIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIPABICHUS TPOCKTAMHU.
23.Ku3HeHHBIH UK TPOeKTa: (ha3bl U ITaIlbI.
24.0co0eHHOCTH YIIPaBICHUS JKU3HEHHBIM [UKJIOM TPOEKTA.
25.Konuenuus npoekta. TpeOoBaHUS K €€ COIePKAHUIO.

26.Mojenu u cTpaTeruu ynpaBlIeHUs IPOCKTAMHU.
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27.Ctparernueckoe ynpapieHHE MPOEKTaMU U €r0 OCOOCHHOCTH.
28.DyHKIMHU YIIPABJICHUS MPOECKTAMH.

29.IIponeccHblil TOAXO K YIPABICHUIO TPOCKTAMMU.
30.Ipuniunst 3pPeKTUBHOTO yHpaBIEHUS TPOCSKTAMH.
31.IlocnenoBaTebHOCTh 3TAIOB YIIPABICHUS MPOEKTAMHU.
32.0OcHOBHBIEC PUHITUTIBEI (POPMUPOBAHUS KOMAHIBI TPOCKTA
33.OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaHbI
34.YupaBieHrue KOMMYHUKAIIUSIMU B KOMaHJI€.
35.PecypcoobecriedeHue npoeKTa: TpeOoBaHusI.

36. [IpoekTHBINM aHATN3: CTPYKTYpa U COCTaB

37. Onenka u 0TOOp UHHOBALIMOHHBIX UICH.

38. Kpurepuu orieHku u 0T00pa MpOeKTOB.

39. Pa3paboTka Muccuu, 1enen u 3aja4 npoeKTa.

40. IIpaBuia mOCTPOCHUS JepeBa Meei.

41. DkcnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

42. Metoapl OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX TIPOEKTOB.
43. Ouenka 3¢ GHeKTUBHOCTA HHHOBAIMOHHBIX MPOEKTOB.
44. TIporecchl M yPOBHU TUIAHUPOBAHUS MPOEKTA.

45. ITapaMeTpbl U XapaKTEPUCTUKU MTPOEKTHBIX PadoT.

46. OrneHka colMaIbHON 3HAYNMOCTH MPOCKTA .

TeMbl rpynnmoBbIX TBOPYECKHUX 32AaHU A

[TpoekT kak OOBEKT yIpaBICHUS

OcHOBHbIE TPU3HAKYU MTPOEKTA

ITpoeKThl — OCHOBHOM MHCTPYMEHT CTPATETUUECKOTO Pa3BUTHS OPTaHU3ALIUH
Kinaccudukarus u xapakTepucTHKa MPOSKTOB

KuzneHHbIN UK U (Da3bl IpoeKTa

OKpyXeHre U yYaCTHUKHU MTPOEKTa

N o Ok~ whdE

OcCHOBHBIE CXEMBI B3aMMOOTHOILIEHUI MEX]ly YHaCTHUKaMU IPOeKTa. TUIIbI cXxem
OpraHM3alMOHHBIX CTPYKTYP YIIPABIEHUS MPOEKTAMHU

Opranu3alOHHBIE CTPYKTYPBI IPOEKTOB

I/IHI/IHI/II/IpOBaHI/IG U INIAHUPOBAHUE B YIIPABJICHUUN IIPOCKTAMHA
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10.ITponeccsl UCMIOTHEHUS U KOHTPOJISL B YIIPABJICHUU POEKTaMH
11.ITponeccsl aHaM3a U 3aBEPLICHUSI IPOEKTA

12.0cHoBHBIE 3Tanbl U 0COOEHHOCTHU pa3BUTHS yIpaBJIeHUs ITpoekTaMu B Poccun
13.I1poneccsl ynpaBieHus IPOEKTOM

14 . ®dyHKIMYU yripaBiaeHUs IPOEKTOM

15.Ynpasienue 3aMbICIOM, TPEAMETHOM 00JACThIO U ApaMETPaMu IPOEKTA.
16.YnpaBineHre cTOUMOCTBIO M (PUHAHCHPOBAHUEM IPOEKTA

17.YnpaBneHue kKaueCTBOM U pUCKaMU IPOEKTa

18.YnpaBieHue 4enoBeUeCKUMU U MaTepUaIbHBIMU PECYPCAMU IIPOEKTa
19.VnpaBienue n3MeHEHUsIMUA U O€30MaCHOCTHIO MPOEKTa

20.ITpaBoBoE oOecneueHre 1 ynpaBiieHue KOH()IUKTaMU TPOEKTa

21.YupaBnenue cucreMamMu 1 KOMMYHHKALMSAMU IPOEKTa



