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1. Ileau ocBOeHMS QMCIUITHHBI.

K ocHOBHBIM HeJIAM OCBOCHUS JUCLHUILIUHBI «YIPaBIE€HUE TIEPCOHATIOM OpPTraHU3alun» CIEAYyeT
OTHECTH:

- W3Yy4YCHHUE TCOPETUYECKHUX U MPAKTUUYECKUX HABBIKOB O CUCTEME YIPABIICHUS IIEPCOHATIOM,

- OCBOEHHME KOMIIETEHIMI, HEOOXOIUMBIX B TPO(HECCUOHATILHON e TEIbHOCTH;

- TIOJArOTOBKAa CTYJIEHTOB K JEATEIHLHOCTH B COOTBETCTBUH C KBATH(PHKAIIMOHHON XapaKTepu-
CTHKOM OakajiaBpa Mo HallpaBJICHUIO, B TOM YHCJIe IOHUMaHHEe MEXaHU3MOB YIPABJICHHS IEPCOHAIOM U
pa3BHUTHE MPAKTHYECKUX HABBIKOB M KOMIIETCHIINI 1O pabOTe B TaHHOUW 00JIaCTH.

K ocHOBHBIM 3a1a4aM OCBOCHHUSI TUCHUIUIMHBI « Y IPaBJICHHE IEPCOHATIOM OpraHU3aluu» CIeAY-
€T OTHECTHU:

- (¢opMmupoBaHue NpeJCTaBICHUs O TPO(HECCUOHATLHOM JesTebHOCTH B 00JaCTH yIpaBICHUS
[IEPCOHAJIOM.

- HU3y4YyeHHUE OCHOB pa3pabOTKU U peaan3aluu KOHLEMIUU YIPaBIECHUS EPCOHATIOM, KaJApOBO
MIOJINTUKU OpraHU3alii, OCHOB CTPATErMUECKOI0 YIIPABIEHUSI IEPCOHAIIOM,;

- (¢opMupoBaHUE CIIOCOOHOCTH y CTYACHTOB TPYAOBOIO MOTEHIIMANIA U UHTEIJIEKTYaJIbHOTO Ka-
nuTaja OpraHu3alfy, OTIACNBbHOr0 pabOTHHKA, a TAK)KE€ OCHOB YNPABICHHUS HWHTEIUIEKTYaJbHOW COO-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYJECHTOB DPa3pabOTKH OpPraHU3AIMOHHOW M ()YHKIIMOHAJIHHO-IITATHON
CTPYKTYPBI, pa3pabOTKH JIOKaTbHBIX HOPMATUBHBIX aKTOB, KACAIOIINXCsl OpraHU3aIiy Tpy/a.

2. Mecto nucuuniaunabl B cTpykrype OOII 6akanaBpuara.

I[I/ICLII/IHJII/IHB, «praBHeHI/Ie INEPCOHATIOM OpraHu3alurny OTHOCUTCA K YHUCITY 00s13aTEIbHBIX JAuc-
LUIUIMH BapUaTUBHOM yacTH Y4eOHOIo IUIaHa U BXOJUT B 00pa30BaTENbHYIO IPOrpaMMy MOATOTOBKH
6akanaBpa o HanpasieHuto 38.03.03 «YnpaBieHrne nepcoHaIoOM.

JucuuiuinHa «YIpaBieHHe MEePCOHAIOM OpPraHU3alluh» B3aWMOCBSA3aHA JIOTMYECKU M COZEpKa-
TEJIBHO-METOJUYECKH C IPYTUMHU TUCHUILTUHAMHU Y4eOHOTO T1aHa, (OPMHUPYIOIIMMHU OOIIEKYIbTYpHBIE,
ob1enpodeccuoHanbHble U MPOo(ecCHOHaNbHbIE KOMIIETEHIIMU OyAyIuX 0akaaaBpoB 110 HAPaBICHUIO
38.03.03 YnpaBieHue nepcoHaioM.

3. IlepeyeHb MIAHUPYEMBbIX Pe3yJIbTATOB 00YYeHHUsI 10 JUCHHILIMHE (MOYJII0), COOT-
HeCEeHHBIX C IVIAHUPYEMbIMHU pe3yJIbTaTaMU OCBOCHHS 00pPa30BaTeIbHOI IPOrpaMMBbl.
B pe3ynbraTte OCBOEHMS TUCHMIUIMHBI (MOIYJs) y oOyyaromuxcs (GOpMHUPYIOTCS CIEIyIoLIHe
KOMIICTCHIIMU U JOJI?KHBI OBITH JOCTUTHYTHI CICAYIOIHE PE3YJILTAThI 06y‘~I€HI/I$[ KakK d9Tarll (1)0pMI/IpOBa-
HUSI COOTBETCTBYIOIUX KOMIIETEHIIU:

3allM¥ KOHICHIMH YIPABJICHUS Mep-
COHAJIOM, KaJpOBOIl MOJIUTUKH Opra-
HHU3AI[MH, OCHOB CTPATErMYeCKOro
YIpPaBICHUS  IEPCOHAJIOM, OCHOB
(GopMupOBaHHS ¥ HUCIOJIH30BAHHUS
TPYJIOBOTO MOTEHIMATa U MHTEIICK-
TyaJIbHOI'0 KalluTajsla OpraHu3aluu,
OT/ENBHOTO pabOTHHKA, a TAKKE OC-
HOB YIPaBJICHUS] MHTEIUICKTYaJIbHOU
COOCTBEHHOCTHIO M yMEHHE IpHUMe-
HSTBH MX Ha MPAKTHKE

Kon B pe3yabTarte ocBoeHusi o0pa-
N Ilepedyens muIaHNpyeMbIX pe3yJabTaTOB 00y4e-
KOMIIe- | 30BaTeJIbHOM MPOrpaMmsl 00y-
. HHS 110 IUCHUILIHHE
TEHUMHU | YaloLMiics 10/KeH 00/1a1aTh
IK-1 3HAHHEM OCHOB Pa3pabOTKH U pealii- | 3HATh:

OCHOBBI Pa3pa0OTKH U peau3aliy KOHLENINN YIpaB-
JICHUSI TIEPCOHAIIOM, KaIpOBOM MOJINTUKH OPTaHH3ALINH,
OCHOBBI CTPAaTErMUeCKOro YHpPaBIEHHS IE€PCOHAIOM,
OCHOB (DOpPMHUpPOBAaHUS M HCIOJNB30BAaHHUS TPYIOBOTO
MOTEHIMAJIa ¥ MHTEIJIEKTYaJbHOI0 KalluTajla OpraHu-
3allid, OTJENBHOTO pPAaOOTHWKA, a TaKXKE OCHOBBI
YIpaBIeHHS HHTEIJIEKTYaIbHONH COOCTBEHHOCTHIO;
yMeTh:

NPUMEHSTh Ha MPAKTUKE OCHOBBI Pa3pabOTKH U peau-
3alMy KOHIENINY YIPaBICHHUS TEPCOHATIOM, KaJpOBOU
MOJIMTUKM OpPraHU3alii, OCHOBBI CTPAaTErHYECKOIO
yIpaBlieHHs] TIEPCOHAJIOM, OCHOBHI (POpMHUpPOBaHUS U




HCTIONIb30BaHMS TPYAOBOTO MOTEHIIMANA U HHTCIUICKTY-
aJIbHOTO KaIlMTala OpraHu3alliH, OTIEIBHOro pabort-
HHUKa, a TAK)KE€ OCHOBHI YIIPABJIEHUS MHTEIUIEKTYaIBHOM
COOCTBEHHOCTBIO;

BJIAJETh:

MeTogaMu (pOPMHUPOBAHUS U HCIIOIB30BAHUS TPYI0BO-
ro MOTEHIMATA U UHTEIIEKTYaJbHOTO KaluTana opra-
HU3AIMH, OTAEIBHOrO PabOTHHKA, a TaKKe OCHOBAMH
yIPaBJICHHS UHTSIUIEKTYaIbHOW COOCTBEHHOCTHIO.

IIK-11 | BnajmeHuWeM HaBbIKAMH pPa3paOOTKH | 3HATh:

OpraHM3allMOHHOW W (PYHKIHMOHANB- | METOIUKY Pa3pabOTKH OpPraHU3AIMOHHOW M (YHKIIHO-
HO-TIITATHOW CTPYKTYPHI, pa3paOOTKH | HATBHO-IITATHON CTPYKTYpPHI, Pa3paOOTKH JOKaIbHBIX
JIOKaJbHBIX HOPMATHBHBIX aKTOB, | HOPMAaTUBHBIX aKTOB, KACAIOLIMXCS OpPraHU3aluy Tpyaa
KacalolUXCs OpraHu3anui TpyAa | (IpaBmia BHYTPEHHETO TPYIOBOTO PacHOpPsAKa, IOJO-
(mpaBuyia BHYTPEHHETO TPYAOBOTO | KEHHE 00 OTITyCKaX, MOJOXKEHHE O KOMaHANPOBKaX);
pacrmopsiika, TOJOXKEHHEe 00 OTIyC- | yMeTh:

Kax, MMOJIO)KEHHE O KOMaHIMPOBKAxX); | MPUMEHATh Ha MPAaKTHKE METOAMKY pa3pabOTKu opra-
HU3AIMOHHOW M ()YHKIIMOHAIBHO- INTAaTHOH CTPYKTY-
pBL, pa3pabOTKU JOKAJTBHBIX HOPMATHBHBIX aKTOB, Ka-
CalOIIMXCsl OpraHu3aliy TpyAa (paBuiia BHYTPEHHETO
TPYZOBOTO PACTIOPSIKA, TOJOXKEHHE 00 OTIyCKax, Io-
JIO’)KEHUE O KOMaHINPOBKaX);

BJIA/I€Th:

HaBBIKAMU Pa3pabOTKU OPraHU3AIMOHHON U QYHKIHO-
HAJIBHO-IITATHON CTPYKTYpPHI, Pa3paObOTKH JOKaIbHBIX
HOPMATHUBHBIX aKTOB, KaCarOIMUXCs OpraHu3alu Tpy-
Ja.

4. CTpyKTYpa M cojiepKaHue TUCIHUTIUHBI.
Jiis ouHo#t popmbl
OO0mmast TpyI0eMKOCTh JUCIUIUIHHBI COCTABISICT 5 3adeTHhIX enuHwui, T.c. 180 akamemuueckux
gacoB (13 HuX 126 yacoB — camocTosITeNbHas padoTa CTy/IEHTOB).
Paznensr qucnuIIMHB « YTIpaBIIEHUE IEPCOHATIOM OpPTaHHU3AIUI U3ydaloTcs Ha BTOPOM Kypce B
4eTBEpTOM ceMecTpe: Jiekiuu — 18 vacoB, cemuHapckue 3aHaTus — 36 4acoB, popmMa KOHTPOJS — JK3a-
MEH.

I 3a04HON HOPMBI

OO0mmast TpyI0eMKOCTh JUCIUTUTHHBI COCTABISICT 5 3a4eTHBIX eAwHwuIl, T.e. 180 akameMudIecKux
gacoB (13 HuX 162 yacoB — camocTosITeNbHas padoTa CTYIEHTOB).

Paznensl qucnuIIMHB « YTIpaBIIeHHE TTIEPCOHATIOM OPTaHHU3AINI H3y4aloTCs Ha BTOPOM Kypce B
YeTBEpTOM CEMEeCTpe: JIEKIUU — 8 4acoB, ceMuHapckue 3aHatus — 10 yacoB, (opma KOHTPOIS — DK3a-
MEH.

CrpyKkTypa U colepkaHue AMCLUILIMHBI «YTIPaBICHUE NIEPCOHATIOM OpraHU3aluu» M0 CPOKaM U
BUJaM paboThI oTpaskeHbI B [Ipunoxxenun 3.

Conep:xanue pa3ieioB IMCHUILTHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (I1K-1, ITK-11)

VYnpaiieHue nepcoHaIoM OpraHU3alui. DKOHOMUYECKHH (TEXHOKPATUYECKUI) MOAXO0 K yIpaB-
JICHUIO TIEPCOHAJIOM: CYLTHOCTh M NMPHUHUHUIBL Y cI0BUSA 3((HEKTUBHOTO NMPUMEHEHHUS] S3KOHOMUYECKOTO
(TeXHOKpaTH4ecKoro) noaxoaa. OpraHuuecKuil MoIX0A K YIPaBICHUIO TIEPCOHAIIOM: CYITHOCTD, TIPUH-
LUIBI, TPUYUHBI pacipocTpaHeHHs. YcaoBUus 3(P(GEKTUBHOIO MPUMEHEHHs OPraHMYeCcKOro IMOAXOJa.
[TporeccHBI MOAXO0/ K YIPABICHHUIO TIEPCOHAIIOM: 3HaYEHHE H POJIb MPOIECCHOTO TI0JX0/1a B MEHEK-
MEHTE Ka4eCTBa, METOJUUYECKUE OCHOBBI OMMCAHUS Mpoliecca.



Tema 2. Memoowvr ombopa nepconana. (I[1K-1, [1K-11)

ens otbopa nmepconana. Buasl naHpopManumu o KaHIUIATaX, UCIIONB3YEMOU MPU OTOOPE MEpCo-
Hana. TpeboBanusi kK MeTogaMm 0TOOpa mepcoHan. BapuaHTsl npuMeHeHUsT HHGOPMAITUU JIJISl TIPUHSATHUS
pemeHuii 0 Haiime nepcoHaina. [locienoBarenbHOCTD (3Tarbl) 0TOOpa nepconana. Metoasl oroopa mnep-
coHana (kimaccupuKanms).

Tema 3. Ananus u oyenxa 3aseumenshvlx OOKymenmos npu omoope nepconana. (I1K-1, ITK-11)

TpeGoBaHusI K COJIEPIKAHUIO U METOJIbI aHAJIN3a 3asBJICHUS (COMPOBOJUTEIBHOTO MMHUChMa), aBTO-
ouorpaduu, ankeTbl. MeTOAMYECKIE OCHOBBI aHAJIN3a U OLIEHKU CBHJIETEIHCTB 00 00pa3oBaHUU M pe-
KOMEHJIATEeIIbHBIX MTUCEM IIPHU 0TOOPE MEepCoHaa.

Tema 4. Ombop nepconana ¢ nomowvio cobeceoosanus (IK-1, ITK-11)

CymHocTs 1 1enu cobecenoBanus npu otoope nepconana. OTHOCUTENbHAS BaJIMIHOCTh codece-
noBanus. Bugpsl codecenoBanmii ipu otdope. ComepkaHue MOArOTOBKH K cOOECETIOBAaHHIO TIPH 0TOOpPE
nepcoHana. Dtambl (pa3bl) mpoBeaeHus codecenoBanus. CoaepkaHue U eI Kaxaoro srana. TexHuka
cobecenoBanus pu 0TOOpE NepcoHana. Bo3MOKHbIE OMMOKU TEXHUKHU BEACHUsS Oecelbl U COCOObI MX
npeononeHus. OeHKa HeBepOaTLHOTO IMOBEACHHS Ha OTOOPOYHOM COOECEI0BAHNUH.

Tema 5. Omb6op nepconana ¢ nomowpio mecmos u npogheccuonanvrozo ucnoimanus. (I1K-1, I1K-
11)

TexHMuUecKkne OCHOBBI HCIIOB30BAHMS TECTOB MpU 0TOOpE mepcoHana. Llens u Buabl mpodeccuo-
HaJIbHBIX HCTBITAaHUI. MeToInyeckue OCHOBBI BBIOOpa COOBITHI /17151 TPO(ECCHOHATBHBIX UCTIBITAHUHN U
omnpenaeneHus: (GopMbl TpodheCCHOHATBHBIX UcTbITaHUN. Coep)kaHne dTANoB MPOBEIACHUS POdeccuo-
HAJIBHOT'O UCIIBITAHUSI.

Tema 6. Ynpasnenue adanmayueti nepconana. (INK-1, ITK-11)

BBenenue B TOJDKHOCTH (OpUEHTAIHS ): CYIITHOCTb, 11eJTb, 3a1a4u, Gopmbl. CYIIHOCTB, IS U ITa-
el afanranuu. Lenb u 3anaun yrnpasineHus anantanueil. @akTopsl, BAUSIONME HA CKOPOCTh a/IalTally-
OHHBIX IMPOIIECCOB. BUIBI U coepikaHne afanTaiuy MepcoHana B 3aBUCUMOCTH OT 00BEKTa U TIpeaMeTa
ynpaieHus. OpraHu3allMOHHBIA MEXaHU3M YIPaBJICHHs MPOLIECCOM aJaNTallid: CTPYKTYPHOE 3aKper-
JeHue (PYHKIMH YIPABICHUS a/IanTalueii, TeXHOJIOTHH TpoIlecca YIIPaBJICHUS ajanTamnueid, nHpopma-
IMOHHOE obOecrevyeHne ynpapineHus aganranueid. OcoOeHHOCTH afganTanuu pykoBoauteneil. Ctpareruu
Havaia paboThl PYKOBOIUTEISI B HOBOW JOJDKHOCTH.

Tema 7. Onpeodenenue nompebrocmu 6 ooyuenuu nepconana. (INK-1, ITK-11)

CymHocTb, 1e7H, aabTepHATUBBI M 3Tambl 00ydeHUs nepcoHana. Mecto oOydeHHs B CHUCTEMeE
yrpasieHus nepcoHanioM. OCOOEHHOCTH 00y4YeHUs B3pOCIIbIX. AHAIN3 MOTPEOHOCTEN B 00yUeHUH Tep-
COHAJIa C y4eTOM Liesiel M 3ajjau: a) opraHu3anuu, 0) moapas/iesieHus], B) JMYHOCTH. YUeT aemorpadu-
YEeCKOTO COCTaBa MepCcoHalla M Pe3yJbTaToOB padOTHI MCIOTHHUTENEH TIPU OIPENIeIEHUH TIOTPEOHOCTH B
oOydyeHuu. BpiGop mocTaBmuka o0pa3oBaTeNbHBIX YCIYT B COOTBETCTBUHM cO craHaaprom ISO
9001:2000. Buzpl koMmaHuii, IPeIOCTABIAIONINX 00pa30BaTEIbHbIE U TPEHUHIOBBIE YCIYTH. AJITOPUTM
JeiicTBUI 10 BBIOOPY MOCTABIIMKOB 00pa3oBaTeNbHbIX yciuyr. Kpurepuu BeiOopa mocraBIiuka o0pas3o-
BaTeNbHBIX ycryr. CoJiepKaHue «Ieiay MOCTaBIINKa 00pa30BaTebHBIX YCIIYT.

Tema 8. Llenu u memoowt 06yuenusi nepconana. Ouenxa s¢pgpexmusnocmu o6yuenus. (IMK-1, ITK-
11)

MeToudeckiue OCHOBBI OIPENCICHHS IIeNIed W coJepikaHus OOydeHHs TepcoHana. [IpHHIATIBI
oOyueHus nepcoHana. Meroapl 00ydeHus mepcoHana, uX TOCTOMHCTBA U HEAOCTATKU. Y cioBus dddek-
THBHOTO NMPUMEHECHHS PA3IUYHBIX METOJO0B OOYYCHHS TepcoHasa. MeTObl OIEHKH Pe3yJbTaTOB 00Y-
4yeHwusl nepcoHana. DPpdext X0oTopHa: ero CoAepKaHuU € U METO/Ibl HeUTpaIU3alliH.



Tema 9. Cucmema oyenxu pesyiomamos oessmenvnocmu u nosedenusi nepconana. (I1K-1, ITK-11)

®akTopbl 3PPEKTUBHOCTH ACATEIBHOCTU MepcoHana. MecTo oleHKH pabouux pe3ylbTaToB B CH-
CTeMe YNpaBJICHUs TEPCOHAIIOM OpraHW3anuu. HampaBiieHUs WCHOJB30BAHUS PE3YJIBTATOB JEIOBOU
oreHkH niepcoHana. Coaeprkanue paboThl MO MPOSKTUPOBAHHIO (P (HEKTUBHON CHCTEMBI JIETIOBON OIEH-
KM mepcoHaa. J[eHCTBEHHOCTh M MPAKTUYHOCTh KaK OOIIue TpeOOBaHUs K cucTeMe oueHKu. Llenmu u
3aJ]auu CUCTEMBI JIeJIOBOM OlIeHKH NepcoHa. CyObeKThI IeIOBOW OLIEHKU MepCOHAIA.

Tema 10. Iloxazamenu u memoovl OYyeHKU pe3yibmamos 0esimelbHOCMU U H08e0eHUs. NeEPCOHAA.
({IK-1, IIK-11)

[Toka3zaTenu, MCIONb3yeMble B CHCTEME JAENOBOM OIeHKH mnepcoHana. CojepikaHue OCHOBHBIX
TpeOOBaHUI K MOKa3aTesssM JIeJIOBOM OLEHKU NEepCOHaNa: BAJMAHOCTb, HAJEKHOCTh, PAa3IUUNUTEIIbHASL
cioco6HocTh. Knaccugukanuss METOJIOB OLIEHKH PEe3yJIbTaTOB JIEATENbHOCTH. XapaKTepUCTUKA METO-
JI0B, OCHOBAHHBIX Ha HUCIOJb30BAHUU: @) CTAHJAPTOB U HOPMATHUBOB, 0) MMCbMEHHBIX XapaKTEPUCTHUK,
B) IIKaJI OLEHKH, I') paH>)KMPOBaHUs, /1) 3aJaHHOTO paclpeesieHus, €) albTEPHATUBHBIX XapAKTEPUCTHK,
) YIIpaBJICHUS 110 LIESIM KaK METOJI OLEHKU paboThl epcoHasa. CyTh LeJIU UCII0JIb30BaHUs TEXHOJIOTH
oueHKHU nepconana «360 rpagycoBy. YcinoBus 3¢ hekTuBHOIM oneHKH «Ha 360 TpamrycoB.

Tema 11. Ynpaenenue xapvepou. (IIK-1, [1K-11)

TpanuumonHas TpakTOBKa Kapbepsl. MI3MeHeHne ycioBuii (yHKIIMOHHPOBaHUs opranuzanuii. Co-
BpPEMCHHAs TPAKTOBKa yIpaBlieHHs: Kapbepoil. TpeboBaHus K cuCcTeMe yrpaBlieHUs: Kapbepoil. Crctema
yIpaBJieHUs Kapbepoil. MexaHn3M ympaBieHUs Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.
JInyHOCTHBIE pa3nuyus Kak GpakTopsl Kapbepbl. CTaauu Kapbepbl, CBSI3HbBIC C pa3BUTHEM PAOOTHHKA

Tema 12. 3ampamul na nepconan opeanuzayuu. (I1K-1, I1K-11)

CymHOCTh U coiepKaHKe 3aTpaT Ha MEepCOHANl OpraHu3aluu. 3a/1ayyl yueTa, aHalu3a U IIaHUupPO-
BaHUs 3aTpaT HA MepCOHAN. 3HAUCHUE BBIJICIICHUS U COJICPKaHNE MTOCTOSHHBIX U IIEPEMEHHBIX 3aTpaT Ha
nepcoHal. 3HAYeHHUE BBIJCICHUS M COJIEp)KaHUE 3aTpaT Ha MEpPCOHal, OTHOCHMBIX Ha ce0eCTOMMOCTH
npoaykuu (paboT, YCIIyT) U 3arpaT, MPOW3BOJAUMEBIX 32 CUET YUCTON NMpHObUIA. TpaauIlMOHHBI U PhI-
HOYHBIE MMOKa3aTesid Y3PPEKTUBHOCTH UCIIOJIb30BaHUS ITEPCOHAJIA M 3aTPAT Ha MEPCOHAI.

Tema 13. Brooacemuposanue sampam na nepconan opeanuzayuu. (I1K-1, ITK-11)

Teopernueckne OCHOBBI OOJKETHUPOBaHHUS. AKTYaJlbHOCTb M COCTOSHHUE OIOPKETUPOBAHUS
ylpaBieHUs nepcoHasoM. OTBETCTBEHHOCTh 3a pacXoibl Ha MepcoHai. JlerernpoBaHue MOJIHOMOYUH.
Mertoabl cokpalieHus 3aTpar Ha NepcoHan. XapaKTepUCTUKa METOIO0B: a) KOMIIJIEKCHOIO COKPALCHHS
3arpar, 0) crenuaIbHbBIX METOJIOB COKpAIlleHHs 3aTpaT Ha nepcoHai. Llenn u MeTonomorus mporpaMmmbl
«AHann3 3¢ (HEeKTUBHOCTH JI€ATEIBHOCTUY. XapaKTEePUCTHUKA ITAIOB IPOIPaMMBI.

5. O0pasoBaTe/IbHbIE TEXHOJOTHH.

Meroanka npenojaBaHusl JUCHUIUIMHBI «YTIpaBiIeHUE MEPCOHAIOM OpraHU3alluu» U peaau3a-
111 KOMIETEHTHOCTHOI'O MOJIX0/1a B U3JIOXKEHUU U BOCIIPUSATHH MaTepuaia MpelycMaTpuBaeT UCIOb-
30BaHUE CIEIYIONIMX aKTUBHBIX M MHTEPAKTUBHBIX (DOPM MPOBEACHUS TPYNIOBBIX, HHIWBUIYaTbHBIX,
ayTUTOPHBIX 3aHSATUH B COYETAHUM C BHEAYAUTOPHON paboTON C 1iesbl0 (POPMUPOBAHUS M PA3BUTHUS
npoecCHOHANBHBIX HABBIKOB 00YYAIOIIUXCS:

- KOHCIIEKTUPOBAaHME JICKIUH;

- pa3paboTKa TeMaTHYECKUX MPOEKTOB B BHJIE BHU3YAJIIM3UPOBAHHBIX CPEACTB IPEICTaBICHUS
yueOHoM nHpopmannu;

— MO/ATOTOBKA, MPEJICTABICHHE U 00CYKICHHE MPE3CHTAIN Ha CEMUHAPCKUX 3aHATHUIX;

— OpraHu3alus 1 IpOBEACHHE TEKYIEro KOHTPOJIS 3HAaHUM CTYIEHTOB B ¢opMe OIaHKOBOIO Te-
CTUPOBaHUS;

— aHaJIU3 peasbHbIX MPAKTHUYECKUX CUTYaIlHUi.



VYenbHBIA BeC 3aHATHH, MPOBOAMMBIX B MHTEPAKTUBHBIX (popMax, ompenesieH TJIaBHOW IIENbIO
00pa3oBaTeNpHON MPOTpaMMbl, OCOOCHHOCTHIO KOHTUHTEHTA OOYYAIOIIMXCS W COJACpKaHUEM TUCITU-
IUTHHBI «YTIpaBjieHHE MEPCOHAJIOM OpraHu3aluu» U B LEJIOM M0 AUCHUIUIMHE cocTaBiser 50% aynu-
TOPHBIX 3aHITUNA. 3aHATUS JCKIIMOHHOTO TUMA COCTaBISIIOT 33,3% OT 00beMa ayUTOPHBIX 3aHATUH IS
ouHoit popmbl u 44.4% nyis 3a04HOM.

6. OueHoYHbBIE CpPeICTBA /ISl TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH, IPOMeKYTOYHOM aTTecTaluu 1o
HUTOraM OCBOEHMS JUCHUILIUHBI U Y4eOHO-MeToAnYecKoe odecniedyeHue CaMOCTOATEIbHOI padoThI
CTY/1IEHTOB.

B mportecce 00y4eHHs UCTIONB3YIOTCS CICAYIONINE OIICHOYHBIE POPMBI CAMOCTOSTETLHOU pabo-
ThI CTYACHTOB, OLICHOYHBIE CPEJCTBA TEKYILEro KOHTPOJI YCIEBAEMOCTH U MPOMEKYTOUHBIX aTTeCcTa-
UAU:
- MOATOTOBKA U BBICTYIUJICHHE HAa CEMHUHAPCKOM 3aHSATUU C MPE3CHTAIUel U ee 00Cy>KIeHHEeM Ha
OJTHY U3 TE€M;
- TOJTrOTOBKAa U BBICTYIJICHUE Ha CEMHUHAPCKOM 3aHSTUU C JOKJIAJJIOM Ha OJHY U3 TEM U €ro 00-
CYXXJIEHHE;
- HallMCaHUe KOHTPOJIBbHOM paboThl B BUJIE OJAHKOBOTO TECTUPOBAHUS;
- MPOBEJIEHUE YCTHOTO orpoca (cobecenoBanus);
- pelieHue Kenc-3aaauu;
- cAaya SK3aMeHa.
OO0pa3ibl TECTOBBIX 3aJaHHM A1 KOHTPOJIBHON pabOThl, TEM IS BBIMOJIHEHUS JTOKIIAI0B
U MPE3CHTAIN, KOHTPOJIBHBIX BOIPOCOB M 33JaHUH ISl MPOBEACHUS TEKYIEro KOHTPOJIS, BOIIPOCH K
9K3aMeHY, PUBEJEHBI B IPUIIOKECHUU.
6.1. ®oH/ OLIEHOYHBIX CPECTB /JIfA MPOBeIeHHU MPOMEKYTOUHOI aTTeCTAlINU 00y4aIOIMX-
cs [0 JMCHUILTHHE (MOAYJIIO0).
6.1.1. [lepeueHs KOMITETEHITNI C yKa3aHUEM ITANOB BX (OPMHUPOBAHUS B MPOIIECCE OCBOCHUS 00-
pa3oBaTeNbHOI MPOrpamMMBl.
B pe3ynbraTe 0ocBOEHUS AUCHUIUIMHBI (MOAYIIS) GOPMUPYIOTCS CIEAYIOLIas KOMIETEHIIMS !

Kox xomme- B pe3yabTare ocBoeHus1 00pa3oBaTeIbHON MPOrpaMMbl 00yUaloLIUiiCS
TeHI U HO0JIKEeH 00J1a1aTh
[TK-1 3HaHMEM OCHOB Pa3padOTKHU M pean3alii KOHIENINHN YIIPaBIeHUS TIEPCOHAIIOM,

KaJIpOBOM MOJUTUKH OPTaHU3ALUU, OCHOB CTPATErMYECKOr0 YIIpaBJIEHUs IIEPCOHa-
JIOM, OCHOB ()OPMHUPOBAHHUS U MCIIOJIB30BaHMsI TPYA0BOTO MOTEHIMAa U UHTE-
JIEKTYaJIbHOTO KaluTajla OpraHu3ally, OTIeIbHOI0 pabOTHHKA, a TAKKE OCHOB
yIIpaBJIEHUS] MHTEIJIEKTYalbHOM COOCTBEHHOCTBIO U YMEHHE IPUMEHSATh UX Ha
IIPaKTHUKE

[K-11 BJIa/ICHHEM HaBbIKaMH pa3paObO0TKHU OpraHU3al[MOHHON U (QYHKIIMOHAIBHO-IITaTHON
CTPYKTYPBI, pa3pabOTKH JIOKAIbHBIX HOPMAaTUBHBIX aKTOB, KACAIOIIMXCS OpraHy-
3anuu Tpyza (IpaBuiia BHYTPEHHErO TPYJOBOTO PaclopsIKa, MOJI0KEHUE 00 OT-
IycKax, IOJIOKEHUE O KOMaHAUPOBKax

B nponecce ocBoeHus oOpa3oBaTenbHOM MPOrpaMMbl JaHHbIE KOMIETEHLIUH, B TOM YHCIIEe HX
OT/eNIbHbIE KOMIIOHEHTHI, (JOPMUPYIOTCSI MOITAITHO B XOJI€ OCBOCHMS yYaIlMMUCS JAUCLUILUIUH (MOAY-
Jeil), MpaKTUK B COOTBETCTBUH C YU€OHBIM IUIAHOM U KaJIEHJapHBIM rpagukoM y4eOHOTo mpoliecca.

6.1.2. Onucanue noka3areJsieil U KpUTEpUEB OLIEHMBAHUS KOMIETeHIMii, GOpPMUPYeEMBIX 10O
HUTOraM OCBOCHHS JMCHUILIMHBI (MOAYJIfA), ONMCAHUE IKAJ OLCHNBAHUS.



[Toka3areneM OLICHMBAaHUS KOMIIETCHLIMH Ha pa3lMYHBIX dTanax MX (OPMHUPOBAHUS SIBISETCS
JOCTIDKEHHE 00yUYaroIuMCs TIIAaHUPYEMBIX Pe3yJIbTaTOB 00yUYEeHHUS IO AUCUUIUINHE (MOJYJIIO).

[1K-1 3HaHMEM OCHOB Pa3pa0OTKH M pealln3aliy KOHICIIUN YIPABICHUS NMEPCOHAIOM, KaJPOBOM IMO-
JUTUKU OpPTaHMU3aIlH, OCHOB CTPATETHYECKOr0 YIpPABIIEHUS MEPCOHAIOM, OCHOB ()OPMUPOBAHUS U HC-
MOJIb30BaHUS TPYJOBOTO MOTEHIMANA U MHTEIUIEKTYaJIbHOTO KamuTanaa OpraHu3aliu, OTACIBHOro pa-
OOTHUKA, a TAK)KE OCHOB YIIPABJICHUSI HHTEIUIEKTYaIbHOI COOCTBEHHOCTHIO M YMEHUE MIPUMEHSTh UX Ha

MpaKTUKE
Kpurepumn oneHuBaHus
2 3 4 5
3HATD: VYyamuiicss AeMOH- |Y4alluiics IeMOHCTpPU- |Yyauunics IEMOH- |YUalnuncst 1eMOH-

OCHOBBI pazpa-
OOTKH U peayiu-
3alMH KOHIICII-
LUMUA  yIOpaBiie-
HUS TIEPCOHA-
JIOM, KaJpOBOM
MIOJIUTHKU  Op-
raHu3alyH,

OCHOBBI ~ CTpa-
TETUYSCKOTO

yIIpaBiICHUs

MEPCOHAJIOM,

ocHOB (hopmu-
pOBaHUS u
HCII0JIb30Ba-

HUS TPYIOBOTO
IOTEHIMANa |
HUHTEJUICKTY-

aJbHOTO KaIu-
Taja OpraHu-
3alHH, oT-
JeNbHOTO  pa-
OOTHHKA, a
TaK)KEC OCHOBBI
YIIpaBICHUS

HUHTEJUICKTY-

aTpHOM  COO0-
CTBEHHOCTBIO;

CTpUpyeT
OTCYTCTBHE
HEJ0CTaTOYHOE
COOTBETCTBHUE Clie-
NYIOIIUX ~ 3HAHWM:
OCHOBBI pa3paboT-
KH W peaTn3aliu
KOHIENIUN YIIPaB-
JICHUS TIEPCOHAIIOM,
KaJ[pOBOM TMOJIUTH-
KA  OpraHu3aIui,
OCHOBBI ~ CTpaTeru-
YECKOTo  yIpaBJie-
HUS ~ TIEPCOHAIIOM,
OCHOB ¢bop-
MUPOBAaHUA U WUC-
MOJIb30BAHUS  TPY-
JIOBOTO TIOTEHIUA-
1a ¥ HWHTEIUICKTY-
aIBHOTO  KamuTana
OpraHM3aluu, OT-
JeIbHOrO0  paboT-
HUKa, a TaKXe OC-
HOBBI  YIIPaBJICHUS
WHTEIUIEKTyJIbHOMN
COOCTBEHHOCTBIO;

IIOJIHOC
nin

pYeT HEIOJIHOE COOT-
BETCTBUE  CIIECIYIOLINX
3HaHUI: OCHOBBI pa3pa-
OOTKM U peanu3alnuu
KOHLENIUN  yIpaBiie-
HUS TIEPCOHAJIOM, Kaj-
pPOBOI IOJMTUKU Opra-
HU3ALUU, OCHOBBI CTPa-
TErHYecKoro yIpaB-
JICHUS IIEPCOHAJIOM,
OCHOB  (p)OpPMHPOBAHUS
U HCIOJIb30BAHUA TPY-
JIOBOI'O NOTEHLHUaNa u
HHTEJJIEKTYaJIbHOTO

Kanurajaa OpraHu3aluy,
OTJIeNILHOTO pabOTHHKA,
a TaKke OCHOBBI
YIPaBIEHUS HMHTEIUIEK-
TyaJbHOM COOCTBEHHO-
CTBIO. Jomyckatores
3HAYUTENbHBIE  OIINO-
KM, TPOSIBIISIETCA HENO-
CTaTOYHOCTb 3HAHMI.

CTpUPYET YaCTUIHOE
COOTBETCTBHE CJIEIY-
OIUX 3HAHUHU: OCHO-
BBl pa3pabOTKU U pea-
MU3alid  KOHIICIIUN
yIpaBJIeHHUs TEpCOHa-
JI0M, KaJpOBOW MOJIH-
THKH  OpraHU3allNH,
OCHOBBI ~ CTpaTerude-
CKOTr'0 yIIpaBICHUS
NEPCOHAIOM,  OCHOB
(hopMHUPOBaHHS U HC-
MOJIb30BAHUS  TPYJIO-
BOr0 IIOTECHIMANIa U
UHTEIUICKTYaJIbHOTO
KalkTajla OpraHu3a-
1MW, OTAEIHLHOTO pa-
OOTHHUKa, a TaKxke
OCHOBBI  YIIPaBJICHUS
UHTEIJICKTyaIbHOM
COOCTBEHHOCTEIO.

CTPUpPYET TMOJIHOE
COOTBETCTBHUE ClIE-
JYIOIIUX 3HAHMI:
OCHOBBI pa3padoT-
KU U pealn3aluu
KOHLIETIIINHU
YIIPaBJICHUS
COHAJIOM,  KaJpo-
BOM HOJIMTUKH
OpraHu3aIuu, Oc-
HOBBI CTpaTeruye-
CKOTO YIpaBJICHUS
MEePCOHAJIOM,  OC-
HOB dop-
MUPOBaHUA U HC-
MOJIb30BaHUS TPY-
JIOBOTO IIOTCHIIMA-
a U UHTEJIEKTY-
aJbHOTO KamuTajia
OpraHu3ainuu, oT-
NeIbHOr0  paboT-
HHKa, a TaKkKe Oc-
HOBBI YIIpaBJICHUS
MHTEJUIEKTYyallb-
HOM COOCTBEHHO-
CTBIO.

nep-




yMeThb:
MPUMEHSITh Ha
MpaKTUKE  OC-
HOBBI  paspa-
OOTKH U peaiu-
3alMy KOHIIeM-
UU  yIpaBlie-
HUA TIepCOHA-
JIOM, KaJpOBOH
MIOJIMTUKUA  Op-
raHu3alui,
OCHOBBI ~ CTpa-
TErH4eCcKOro
yIIpaBiIeHUs
MIEPCOHAIIOM,
OCHOBBI  (hop-
MHUPOBaHUA U
HCII0JIh30Ba-
HUSL TPYAOBOTO
MOTEHIMANa H

VYyamuiics HE yme-
eT WIM B HEIOoCTa-
TOYHOM CTEIICHU
yMEET NPUMEHSTh
Ha MPAKTUKE OCHO-
Bbl pa3pabOTKu U
peanu3alui  KOH-
LIEITIA yrpaB-
JICHUS IEPCOHAIIOM,
KaJpOBOW ITOJIUTHU-
KU  OpraHu3aluu,
OCHOBBI  CTpPaTETH-
YECKOro  ympaBJie-
HUS ~ TIEPCOHAIIOM,
OCHOBBI (hOPMHUPO-
BaHHUS U MCIIOJB30-
BaHHUS  TPYAOBOTO
MoTEeHIMaga W HWH-
TEJUIEKTYyaJIbHOTO

KamuTajia OpraHu-

VYvyamuiicss 1€MOHCTpHU-
pYET HEMOJIHOE COOT-
BETCTBUE  CJEAYIOIINX
YMEHUI: IIPUMEHATh Ha
MIPAKTUKE OCHOBBI pa3-
paboOTKH U pean3aiuu
KOHLICNIIMK  yIpaBJie-
HUSl TIEPCOHAJIOM, Kaj-
pOBOIl MOJUTHKU Opra-
HU3aLlUU, OCHOBBI CTpPa-
TErM4eCKOro yhpas-
JEHUS [IEPCOHAJIOM,
OCHOBBI (pOpMHUpPOBAHUS
U HCHOJB30BaHUS TPY-
JIOBOTr0 TMOTEHLIHAIa U
HWHTEJUICKTYaJIbHOTO

KanuTala OpraHu3alui,
OTJIENILHOTO pa0OTHHKA,
a TaKxXe OCHOBBI
yIpaBICHUS HWHTEIIEK-

Yuamuiics JIEMOH-
CTpUpPYET YaCTUYHOE
COOTBETCTBUE CIENY-
OIIUX YMEHUH: IIpH-
MEHSTh Ha IpaKTHKe
OCHOBBI Pa3pabOTKH U
peanu3anyy  KOHIIET-
LMW YOpaBJIEHUS Iep-
COHAJIOM,  KaJIpOBOM
[OJINTUKA OpraHu3a-
IIMM, OCHOBBI CTpare-
FMYECKOr0  yIpasie-
HUS [IEPCOHAJIOM,
OCHOBBI  (hOpMUpPOBa-
HUSI ¥ MCII0JIb30BaHMS
TPYAOBOIO IMOTEHIINA-

J1a u HHTCII-
JICKTYaJIbHOI'O  Kalln-
Tajla OopraHu3anuu,

OTJENbHOI0 pPabOTHU-

Yyamuicss [eMOH-
CTPUpPYET TOJIHOE
COOTBETCTBHUE CJie-
NYIOIIUX YMEHUM:
MPUMEHSITh Ha
MPaKTUKE OCHOBBI
pa3paboOTKu U pea-
U3alMi  KOHILIETI-
MU YIpaBJICHUA
MepCOHAJIOM, KaJl-
pPOBOM  MOJUTUKHU
OopraHu3aiuu, oc-
HOBBI CTpaTeruye-
CKOr'0 YyIpaBJCHUs
MepcoHaIoM,  OC-
HOBBI (pOpPMHPOBA-
HUS U UCTOJIb30Ba-
HUS TPYJIOBOTO
MOTEHIIMajga U WH-
TEJUICKTYaJIbHOTO

UHTEJUIEKTY-  [3allUM, OT/AEIbHOIO [TyalbHON COOCTBEHHO- [Ka, a TaK)K€ OCHOBBI |[KallUTajla OpraHu-
QJILHOTO Kallu- [pa0OTHUKA, a TaK- |CTHIO. Jlomyckarores [ypaBlIeHHsT ~ MHTEIN- [3alUU, OTAECIBHOTO
Taja OpraHu- PK€ OCHOBBI YIPAaB- 3HAYUTEIbHBIE  OMIMO- [IEKTyalbHOMN co0- [paboTHMKA, a Tak-
3aLuH, OT- (IEHUS WHTEN- KU, MPOSBIAECTCS HENO- CTBEHHOCTBIO.  YMe- )K€ OCHOBBI YIIPaB-
JeBHOIO  Pa- |IeKTyaJlbHOW  €OO0- |[CTAaTOYHOCTh ~ YMEHHM, [HUS OCBOEHBI, HO JIO- |/ICHUS HHTEJUIEK-
0OTHHKa, a |[CTBEHHOCTBIO. [0 psAy IOKa3aTelleH, [IyCKalTCsd HE3HAaYu- [TyaJlbHOU co0-
TaK)K€ OCHOBBI oOyyaromuics UC- [TeJbHbIE OIIMOKHU, HE- |CTBEHHOCTHIO.
YIIpaBICHUSA MBITHIBAET 3HAUUTENb- TOYHOCTH, 3arpynHe- (CBOOOIHO omepu-
HMHTEIUIEKTY- Hble 3aTPyJHEHMs IpU [HUA [pPU aHAIUTUYE- [pyeT NpHUOOpeTeH-
alpHOM  cO0- OIIEpUPOBAHNHU YMEHHU- CKHX OIl€palMiax, IIe- HBIMA YMEHUAMH,
CTBEHHOCTEIO. AMH IIPU UX IIEPEHOCE [pPEHOCE YMEHUM Ha [IPUMEHSET WX B
Ha HOBBIE CUTYallUU. HOBBIE, HECTaHIApT- |CUTyallUsIX IOBEI-
HBIE CUTYaLlUH. LHICHHOM  CIJI0XKHO-
CTH.
BJIA/IETh: Yyanuiicsa He Biaa- |Ydamnmics BiajieeT |Yuammiics — BJIageeT |YJaluicsd B MOJI-
MEeToAamMu JieeT WM B HEJJO-  |HAaBbIKAMHU  METOJAaMH [HaBbIKAaMM METOJIaMH [HOM o0beMme Bia-
(opmupoBanus |cTaTouHOM cTENEHH ¢dbopmupoBaHusi U HUc- [(popMHpPOBaAHUS H |JICCT METOJaMH
1 UCTIOJIb30BA-  |gyafieeT METOAAMHU |[IOJIb30BaHUS TPYIOBO- [UCIOJB30BAHUS  TPY- |QOPMHUPOBAHUA U
HUA TPYAOBOTO  |hopMHUpPOBaHUSI 1 |0 TIOTEHIMAJa W WH- |JIOBOTO MOTEHIMANA U [MCTIOIb30BAHUS

MOTEHIIaNa U
HHTEJUIEKTY-
aJIbHOTO KaIlu-
Taja OpraHu-
3aIluu, OT-
JICJIBHOTO pa-
0oTHHKa, a
TaK)Ke OCHO-
BaMH yIIpaBJie-
HUS UHTEJUIEK-
TyaJbHOH c00-
CTBEHHOCTBIO

WCTIOJIb30BAHUS
TPYIOBOI'O IIOTEH-
[[yajia U NHTEJIeK-
TYaJIbHOI'O KaIluTa-
71a OpraHu3aluy,
OTJENBbHOT0 PadoT-
HUKa, a TAKXKE 0C-
HOBAaMH yIpaBlie-
HUS UHTEJJICKTY-
aJIbHOM COOCTBEH-
HOCTBIO

TEJJIEKTYaJIbHOTO  Ka-
IuTaia OopraHu3anuvu,
OT/JeNBbHOr0 pabOTHHKA,
a TaKke OCHOBaMH
yIIpaBJIEHUs] UHTEIUICK-
TyaJbHOM COOCTBEHHO-
CTBIO.

UHTEJUICKTYaJIbHOTO
KamuTajga OpraHu3a-
UK, OTACIHHOTO pa-
OOTHMKA, a TaKXKe
OCHOBAMH  YIpaBlie-
HUS  HMHTEIUIEKTyallb-
HOM COOCTBEHHOCTEIO

TPYZJOBOI'O IOTEH-
nuaisa W HMHTEN-
JIEKTYaJIbHOTO
Kanurajga OpraHu-
3allUU, OTAEIBHOTO
pabOTHHKA, a TaK-
Ke OCHOBaMU
yIpaBiIeHUS  UH-
TEJUIEKTYaJIbHOU
CcOOCTBEHHOCTHIO.




[1K-11 BnageHreM HaBbIKAMH Pa3pabOTKH OPTraHU3AIMOHHON W (YHKIIMOHAJIBHO-IITATHOW CTPYKTYPHI,
pa3pabOTKH JOKAJIbHBIX HOPMATUBHBIX aKTOB, KACAIOIIMXCS OPTaHU3aIMK TpyAa (paBuiIa BHYTPEHHETO
TPYIOBOTO PACHOPSIIKa, MOJOKEHUE 00 OTITYCKaX, MOJOKEHUE O KOMaHIMPOBKaX )

Kpurepun onennBanus

2 3 4 5
3HATD: VYyamuiics ne- | Yuamumiics IEMOH- | Yuamuiicss JOeMOH- | YUalnuicss — Je-
METOAUKY MOHCTPHUPYET CTPUPYET  HEMOJIHOE | CTPUPYET YACTUYHOE | MOHCTPUPYET
pa3paboTKu IOJTHOE OTCYT- | COOTBETCTBUE CJIEYy- | COOTBETCTBUE  CJi€- | IOJHOE COOTBET-
OopraHu3aly- | CTBUE WM HEAO- | IOMUX 3HAHWM: METO- | IYIOUIUMX 3HAHUW Me- | CTBUE€  CJIEIYIO-
OHHOM W | CTaTOYHOE COOT- | MKy pPa3pabOTKH Op- | TOAMKY pa3pabOTKH | IMMX 3HAHWHA: Me-
byHKIHO- BETCTBUE CliEAy- | TaHU3AMOHHOM U | OpraHU3alMOHHOM U | TOAMKY  pa3pa-
HaJIbHO- FOIIIMX 3HaHWH: | QYHKIIMOHAIBHO- (hyHKIIMOHATIBHO- OOTKM OpraHu3a-
LITaTHOU METOAMKY pas3pa- | IUTATHOM CTPYKTYPHI, | IITATHOM  CTPYKTY- | HUOHHOU u
CTPYKTYPBHI, 00TKM oOpraHusa- | pa3pabOTKH  JIOKallb- | Pbl, Pa3pabOTKH JO- | GYHKIIMOHATIHHO-
pa3paboTku IHUOHHON U (DYHK- | HBIX HOPMATHBHBIX | KAJIBHBIX HOPMATHB- | INTATHOM CTPYK-
JIOKQJTLHBIX IIMOHAILHO- aKTOB, KacaloUIMXcs | HBIX aKTOB, Kacaio- | Typbl, pa3paboT-
HOPMATHBHBIX | IITATHOW  CTPYK- | OPraHU3allMyd  TpyJa | IMUXCA OPTraHU3alluu | KU JIOKAJbHBIX
aKTOB, Kaca- | Typbl, pa3paboTku | (mpaBuja BHYTPEHHE- | TpyAa (mpaBWIa | HOPMAaTUBHBIX
IOIUXCSA  Op- | JIOKAIBHBIX HOP- | TO TPYAOBOIO pPacCIo- | BHYTPEHHETO TPYAO- | aKTOB, Kacaro-
raHu3anun MAaTHUBHBIX aKTOB, | psIJIKa, TMOJOXKEHHE 00 | BOTO  pacmopsjika, | IIMXCs OpraHu3a-
Tpyna (mpa- | KacarmIuxcsi Op- | OTIYCKax, MOJIOKEHHUE | TOJIoKeHHe 00 oT1- | muu Tpyna (mpa-
BUJIAa  BHYT- | TaHW3allUud TpyJda | 0  KOMaHIMPOBKAX). | yCKaX, IOJIOKEHUE | BUJa BHYTpPEHHe-
penHero Tpy- | (mpaBwia  BHYT- | JomyckaioTcs 3Ha4Yu- | 0 KOMaHAMPOBKAX). ro TPYIOBOTO
JIOBOTO  pac- | peHHEr0 TPYAOBO- | TE€JIbHbIE OIIINOKH, pacropsiika, I0-
MOpsiiKa, TMO- | TO  paclopsijika, | MPOSBISETCS HEJo- JIOKEHHE 00 OT-
JIO)KeHHe 00 | IOJIoKEHHE 00 | CTaTOYHOCTH 3HAHMIA. MyCKax, MOJI0XKe-
OTITyCKaXx, OTIyCKax, IOJO- HME O KOMAaH]IH-
IIOJIOKEHHE O | )KEHHE O KOMaH- pOBKax).
KOMaHAUPOB- | TUPOBKaXx);

Kax);

yMeThb: Yuammuiics He | Yuamuiica JIEeMOH- | Yuamuiicss JOeMOH- | YdalIuics ne-
MPUMEHATH Ha | YMEET WJIM B HE- | CTPUPYET  HEIMOJHOE | CTPUPYET YaCTUYHOE | MOHCTPUPYET
MPaKTUKE Me- | JOCTaTOYHOW CTEe- | COOTBETCTBUE CIIEJly- | COOTBETCTBHE  Clie- | IOJJHOE COOTBET-
TOAWKY pa3- | IEHH yMEeT MpHU- | IOIIMX YMEHHM: MpH- | AYIOMKUX  YMEHUH: | CTBUE  CIEAYIO-
paboTKH Op- | MEHATh Ha TpakK- | MEHATh Ha TPAKTUKE | MPUMEHSATh Ha Mpak- | HUX YMEHUM:
TaHU3alMOH- | THKE  METOJUKY | METOJUKY pa3pabOTKH | THKE METOAMKY pa3- | MPUMEHSTh Ha
HOM W (QyHK- | pa3paboTKu opra- | OpraHU3alMOHHON U | pabOTKU OpraHu3a- | IpakTUKE MEeTo-
LOHAJIBHO- HU3ALUOHHOW ¥ | (YHKIMOHAIBHO- LMOHHON M (PYHKIU- | AUKY pa3pabOTKu
IITaTHOM (YHKIIMOHATBHO- | IITATHOW CTPYKTYPHI, | OHATbHO-  IITATHOW | OpraHU3aluoH-
CTPYKTYPBHI, IITAaTHOM  CTPYK- | pa3pabOTKH  JIOKAJb- | CTPYKTYphI, pa3pa- | HOM U (QyHKIHO-
pa3paboTku TYpBI, pa3pabOTKHU | HBIX HOPMATUBHBIX | OOTKH  JIOKAJIbHBIX | HAIBHO- IITATHOM
JIOKAJIBHBIX JIOKAJBHBIX HOpP- | aKTOB,  KAaCAIOIIUXCS | HOPMATUBHBIX aKTOB, | CTPYKTYPhI, pa3-
HOPMATUBHBIX | MATUBHBIX aKTOB, | OpTraHU3allMd  TPYyJAa | KacaloIIUXCs opra- | paboTKH JOKalb-
aKTOB, Kaca- | Kacalomuxcs op- | (mpaBwia BHYTPEHHE- | HU3AIUU TpyZa | HBIX HOPMAaTHB-
IOIUXCS  Op- | TaHW3allUu TPyJa | TO TPYAOBOTO pacmo- | (MpaBWjia BHYTPEH- | HBIX aKTOB, Ka-
FaHU3aIuH (mpaBwiia  BHYT- | psAllKa, MOJOXKEHHE 00 | HETrO TPYAOBOIO | CAlOIIUXCS Opra-
Tpyna (mpa- | peHHEro TPyAOBO- | OTIIYCKax, MOJIOKEHHUE | paclopsiaka, IOJOo- | HU3aUud  TpyAa




BWJIa  BHYT- | TO  pacmopsjaka, | 0 KOMaHIMPOBKAX M | )KEHHE 00 OTmycKkax, | (mpaBujia BHYT-
PEHHEro TpYy- | MOJIOKEHUE 00 | mp.). JonyckatoTcs | MOJIOXKEHUE O KO- | pEHHEro  TpyJo-
JIOBOTO  pac- | OTIyCKaX, II0J0- | 3HAYUTEIIbHBIC OIINO- | MAaHAUPOBKAX ). BOT'O PACTIOPSIKa,
MOpsiiKa, IO- | )KEHHUE O KOMaH- | KU, NpPOSBIISIETCS He- IOJIOJKEHUEe 00
JIO)KEHHE 00 | TUPOBKax. JOCTaTOYHOCTh ~ yMe- OTITyCKaX, II0JI0-
OTITyCKaXx, HUM, TIO psAy HoKaza- JKEHHMEe O KOMaH-
MOJIO)KEHHE O Tenel, oOydJaromuncs JTUPOBKAx MW TIp.).
KOMAaH/IUPOB- HCIBITBIBACT  3HAYM- CBoOomHO  ome-
Kax); TEJbHBIC 3aTPYyTHEHUS pupyer mpuooOpe-
pd  ONEPUPOBAHUU TEHHBIMU yMEHHU-
YMEHUSMH TIPU WX TIe- SIMH, TIPUMECHSIET
peHoce Ha HOBBIE CH- WX B CHUTYalHsX
Tyaruu. MOBBIIIEHHOMN
CJI0KHOCTH.
BJIA1€Th: Yuamuiics He Bia- | Ydaluics BIaJeecT| Yuamuiica BIaJecT| YUamuiicd B IOJI-

HaBbIKaMU pa3-
paboTku opra-
HHU3ALIMOHHOHN
1 QYHKIIHO-
HaJIbHO-
IITAaTHOU
CTPYKTYPBHI,
pa3paboTku
JIOKAJIbHBIX
HOPMAaTUBHBIX
aKTOB, Kacaro-
IIUXCST OpTaHu-
3aluu TPYAA;

JieeT WM B HEJ0-
CTaTOYHOM CTEIIEHU
BIIa/IC€T HABbIKAMU
pa3paboTku opra-
HHU3aIlMOHHOHN "
(byHKIMOHATIBHO-
LITATHOU CTPYKTY-
pBI, pa3paboTKu
JIOKAJIbHBIX HOpMa-
TUBHBIX aKTOB, Ka-
CarONINXCs OpraHu-
3aluu TPYAQ;

HaBBIKAMH Pa3pabOTKH
OpPraHu3alMOHHON U
(GyHKIIMOHATTBHO-
IITaTHOM  CTPYKTYPBHI,
pa3pabOTKU  JIOKajb-
HBIX HOPMATHBHBIX aK-
TOB, KacaroUIuXcs Op-
raHU3aluu Tpyaa.
OOyuaromuiics UCHBI-
TBHIBAET 3HAYUTEILHBIC
3aTpyaHEHUS npu
MIPUMCHCHUHA HAaBBIKOB
B HOBBIX CUTYaI[UsX.

HaBBIKAMH pa3paboT-
KM OPTraHM3alMOHHOU
U (QYHKIHOHAIBHO-
LITaTHOW CTPYKTYpBHI,
pa3pabOTKH  JIOKAJIb-
HBIX  HOPMATHBHBIX
aKTOB, Kacalolluxcs
OpraHMW3aIyy TpyJa.
OOyuaromuiicas  uc-
IIBITHIBAET 3HAYU-
TeNbHBIE  3aTpyJHe-
HUS TIPH IPUMEHCHHUH
HAaBBEIKOB B  HOBBIX
CUTYaIUsX.

HOM o0BeMe Blia-
JIeeT  HaBBIKAMH
pa3paboTKu opra-
HU3aIMOHHOU u
(b yHKIIMOHATBHO-
LITATHOW CTPYKTY-
pBl,  pa3pabOTKu
JOKAJIBHBIX  HOp-
MAaTUBHBIX aKTOB,
Kacaloluxcsi  op-
TaHu3auu TPy/a.

DopMa NPOMEKYTOYHON ATTECTALUM: IK3AMEH.

[TpomexxyTouHas arrectanusi oOydaroumxcs B GopMe dK3aMeHa MPOBOJAUTCS IO pe3yibTaTam
BBITIOJTHEHUS] BCEX BMJIOB y4e€OHOM pabOThI, MPEIyCMOTPEHHBIX YYEOHBIM IJIAHOM IO JIaHHOM JUCIIU-
IUTMHE (MOJYJI0), TIPH 3TOM YUYHUTBHIBAIOTCS PE3yJbTaThl TEKYILEro KOHTPOJSI YCIIEBAEMOCTH B TEUCHHE
cemectpa. OneHKa cTeneHu JOCTHKEHHsSI OOydYarolMMUCS IJIaHUPYEMBIX DPE3YyJIbTaTOB OOYYEHHS IO
JUCLUUIUIMHE (MOJIYJII0) MPOBOAUTCS TNpPENoAaBaTeseM, BeIyIIUM 3aHATUSA MO AUCLHUIUIMHE (MOJIYJIIO)
METOJIOM 3KCIEpTHOH olieHKH. 1o nToram mpoMexyTouHOM arTecTaluy N0 JUCHUIUIMHE (MOYJII0) BhI-
CTaBJIAETCS OLIEHKA «OTINYHO», «XOPOILO», «YAOBIECTBOPUTEIBHO» UIIH «HEYIOBIETBOPUTEIBHOY.

K mpomexyTouHO#l aTTecTanuy AONMYCKAarOTCSl TOJIBKO CTYAEHTHI, BBIIOJHUBLINE BCE BUIbI
yueOHOI1 paboThl, IpelycMOTpeHHbIe paboueil mporpaMMoi o JUCHUIUIMHE «YTIpaBiIeHHe IePCOHATIOM
opraHu3anum» (MPOILTH MPOMEKYTOYHBIH KOHTPOJIb, BBHIMOJHUIN U BBICTYITHIIM C JOKJIAIOM H T.II.).

Ixana
Onucanue
OlLleHUBAHUS

BoimonHensl Bce BuAbl y4eOHOU paboOThI, MPETyCMOTPEHHbIE y4EOHBIM I1JIa-
HOM. CTyA€HT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUN, HABBIKOB IIPU-

OTnuuHO BEJICHHBIM B Ta0JIMIIAX MOKa3aTeseil, onepupyeT npuoOpeTeHHBIMU 3HAHUSIMHU
YMEHUSIMH, HaBbIKaMH, IPUMEHSIET UX B CUTYalUsX NOBBILIEHHON CIIOKHOCTH
HE UCHBITHIBACT 3aTPYJHEHUI NMPU aHAIUTUYECKUX ONepalusix, NepeHoce 3Ha-

10




HUN M YMEHUI Ha HOBbIE, HECTAHJAPTHbIE CUTYAIIHH.

BrimonHensl Bce BUIBI yuyeOHOH paboThI, MPEeIyCMOTPEHHbIE y4eOHBIM IIa-
HOM. CTyIeHT AEMOHCTPUpPYET YaCTUYHOE COOTBETCTBUE 3HAHUM, yMEHHH,
HABBIKOB TMPHUBEACHHBIM B TaOJMIAX MOKa3aTelei, OomepupyeT mproOpeTeH-
Xoporo HBIMHM 3HAHUSIMH, YMEHHSMH, HaBBIKAMH, IIPUMEHIET UX B CUTYAIHAX TTOBBI-
IIEHHOW CIOXHOCTH. [Ipu 3TOM MOTYT OBITH JOIYIICHBI HE3HAUYUTEIbHBIC
OIIMOKY, HETOYHOCTH, 3aTPYAHCHHS NIPH AHATUTHYECKUX ONEpanusix, MepeHo-
ce 3HaHWH U yMEHUI Ha HOBbIE, HECTAaHAAPTHBIC CUTYAIIIH.

BrimonHensl Bce BUIBI yuyeOHOH paboThI, MPEeIyCMOTPEHHBIE y4eOHBIM IIa-
HOM. CTyleHT NIEeMOHCTPUPYET HENOJHOE COOTBETCTBUE 3HAHWUM, YMEHUH,
HAaBBIKOB NPUBEJCHHBIM B Ta0JIMILIAaX I[1OKAa3aTeJel, AONMYCKArTCs 3HAUYUTENb-
HbI€ OIIMOKU, MPOSBISETCS OTCYTCTBUE 3HAHHM, YMEHUI, HABBIKOB IO PAIY
II0KAa3aTeJIel, CTyIEHT UCIBITHIBAET 3HAYUTENIbHBIE 3aTPYJHEHUS IIPU OINEpU-
POBaHUU 3HAHUSIMU U YMEHUSAMU IIPU UX [IEPEHOCE HA HOBBIE CUTYAIIUH.

YIIOBJ'IGTBOpI/ITeJ'IBHO

He BbimonHeH oauH wiu Oojiee BUAOB y4eOHOU pabOThI, MpelyCMOTPEHHBIX
yueOHbIM mIaHOM. CTyIEHT AEMOHCTPHPYET MOJHOE OTCYTCTBHE WMJIM HENOo-
CTaTOYHOE COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB IPUBEACHHBIM B Ta0JIU-
1ax MoKasaresel, JOMyCKalTCs 3HAUUTEIbHbIE OLIUOKH, MPOSIBIAETCS OTCYT-
CTBHME 3HAHWH, YMEHMI, HABBIKOB IO DSy MOKa3aTeJeH, CTyIEeHT He MOXKET
OICpHUPOBATh 3HAHUAMHU U YMCHUAMU IIPU UX ITCPCHOCC HA HOBBIC CUTYallUH.

HeynosnersopurensHo

@oH/ 01IeHOYHBIX CPEJACTB MpeACTaBJ/IeH B NPUWIokeHun 1 k padoyeii nporpamme.

7. Y4eOHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE o0ecTedeHue JUCIUIINHBI.
a) OcHOBHas JJUTEpPATYypa

1. Yupaenenue nepconanoM : yueOHoe mocobue / .M. Muxaiinuna, JI.B. Marpaesa, J1.JI. MuxaiinuH,
A.B. bemsk. - 3-e uzn. - Mocksa : U3natenbcko-Toprosast koprnopanus «/lamkos u K°», 2016. - 280 c. : wui. -
bubmorp. B kH. - ISBN 978-5-394-01749-0 ; To ke [DOnekTpoHHBI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=453363(22.07.2019).

2. ApcenbeB, I0.H. Ynpasnenne mnepconanom: Texnomoruu : yueOHoe mocobue / FO.H. Apcenbes,
C.N. lleno6aes, T.1O. /laBbinoBa. - Mocksa : FOuuTH-/lana, 2015. - 192 c. - bubauorp. B kH. - ISBN 5-238-
00842-2 ; To xKe [DnexTpoHHBIi pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114558 (22.07.2019).

3. BabocoB, E.M. VYmpaenenue mnepcoHasom : ydeOHoe mocobue mis By3oB / E.M. Babocos,
D.I'. Baiinunosuy, E.C. babocoa. - Munck : TerpaCucremc, 2012. - 288 c. - ISBN 978-985-536-321-8 ; To
ke [DnekrponHslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=111916 (22.07.2019).

0) /lonoJiHUTEIbHAA JIUTEpaTypa

1. BerukoBa, A.B. Ynpasnenue nepconanom : yaeoHoe mocodue / A.B. Borukona. - [Ten3a : [lenseHckuit
rocynapcTBeHHbli  yHuBepcurer, 2005. - 137 c. ; To xe [DnexkTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=39432 (22.07.2019).

2. Ymupasienue nepcoHanom : ydeonoe mocodbue / I1.3. lnenaep, B.B. Jlykamesuy, B.Jl. MoctoBa n
ap. ; pea. I1.D. lllnennep. - Mocksa : FOuutn-/ana, 2012. - 320 c. - ISBN 5-238-00909-7 ; To xe [Dnek-
TpoHHBIN pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=118747 (22.07.2019).

3. l'apadwues, U.3. Yrpasnenue nepconanom : yaebnoe nocodue / 1.3. 'apadues ; MurncrepctBo obpaszo-
BaHMs U Hayku Poccun, denepanbHoe rocynapcTBeHHOE OI0KETHOE 00pa30BaTEIbHOE yUPEKIEHHE BhIC-
niero npodeccuoHanbHOro obpazoBanus «Ka3aHCKUIl HallMOHANBHBIA MCCIIEIOBATENBCKUN TEXHOJIOTHYE-
ckuii yHuBepcutTeT». - Kazanb : M3marensctBo KHUTY, 2011. - 97 c¢. - bubauorp. B kH. - ISBN 978-5-
7882-1135-0 ; To Ke [DnexTpoHHbIit pecype]. -
URL.: http://biblioclub.ru/index.php?page=book&id=258604 (22.07.2019).
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http://biblioclub.ru/index.php?page=book_red&id=39432
http://biblioclub.ru/index.php?page=book_red&id=118747
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B) IPOrpaMMHoOe o0ecriedeHue 1 MHTEPHET - pecypchl:
Vcnonb3yemoe nporpaMMHoe o0ecrieyeHHe:

HaumenoBanue I10 Ne norosopa
Ornepanmonnas cucrema, Windows 7 (wu mHuske) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducusre nmpunoxennst, Microsoft Office 2013(unn vHike) - Mi- | JTumensust Ne 61984042
crosoft Open License

NuTtepHeT-pecypcesl:

Kaxnplii cTyIeHT oOecrie4eH WHAWBUIYAIbHBIM HEOTPAaHHMUYEHHBIM JIOCTYIIOM K AJIEKTPOHHBIM
O6ubIMoTeKaM yHUBEPCUTETA
(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),x snekTpoHHBIM KaTaaoraM By30BCKHUX OHOIIHO-
TeK U KpynHenmmx oubmuorek Mockssl (http://window.edu.ru), k 3neKTpOHHO-OMOIMOTEYHBIM CHCTE-
MaM (RJICKTPOHHBIM OMOJIMOTEKAM).

8. MaTepua/IbHO-TeXHHYECKOE O0ecnedeHne TUCIUTIIHHBI.

AyIuTOpHH, OCHAIICHHBIC YUeOHOH MeOeNbl0 M MEePEHOCHBIM (CTAllMOHAPHBIM) MYJIbTHME M -

HBIM KOMIIJIEKCOM (IIPOEKTOp, HOYTOYK (KOMIIBIOTED)).

9. MeTtoauyecKkue peKOMEeHAAIUH 1JIsl CAMOCTOAATEIbHON PadoThI CTY/ICHTOB

CamocrosiTenbHast paboTa sBJISIETCS OJHUM U3 BUJOB yuyeOHbIX 3aHATUH. Llenb camocrosiTenbHON
paboThl — MPAKTUYECKOE YCBOCHHME CTYJCHTaMHU BOIPOCOB PAaCCMATPUBAEMBIX B IPOLECCE WM3YUEHUS
JUCIUIUIAHBL.

AymuTopHas caMocTosITelNbHas paboTa MO JUCLUIUIMHE BBINOIHAETCS Ha Y4eOHBIX 3aHATHAX O]
HEIOCPEICTBEHHBIM PYKOBOACTBOM IIPENOAABATENS U I10 €ro 3aJaHUIO.

BHaeaynuropHas camocTosTenbHas padoTa BBINOIHAETCS CTYAEHTOM I10 33JaHUI0 IIperojiaBaTels,
HO 0e3 ero HemoCpeACTBEHHOIO y4acTHs

3ajauu caMOCTOSITEIbHON pabOThI CTY/IEHTA!

- pa3BUTHE HABBIKOB CAMOCTOATEIbHONU y4eOHON paboThI;

- OCBOCHHE COJIEP)KaHUS JUCLIUILINHBL,

- yriryOJieHHEe COJEPKAHUS U OCO3HAHWE OCHOBHBIX TOHSATHH JUCIUTUIAHBL,

- UCIOJb30BaHUE MaTepuana, COOPAaHHOIO M IMOJYYEHHOTO B XOJI€ CAMOCTOSTEIbHbBIX 3aHATHH AJIs
3¢ (HEeKTHBHON OJTOTOBKHU K SK3aMCHY.

Busl BHEayAUTOPHON CaMOCTOSITETLHON pabOTHI:

- CAMOCTOSITEIIbHOE U3YYECHHUE OTACIBHBIX TEM JUCIMIUINHBL

- IOATOTOBKA K JIEKIIMOHHBIM 3aHSTHSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHSATHUSIM;

- COCTaBJICHHE U 0(OpMIICHHE JIOKJIAI0B U MPE3CHTAIUI 110 OT/AEIbHBIM TEMaM MPOrpaMMBbl;

- Hay4YHO-HCCIeI0BaTeNbCcKas paboTa CTYAEHTOB;

Jlist BBIITOJTHEHMSI JTFOOOTO BHJIA CAMOCTOSITEIbHON pabOThl HEOOXOIUMO HPOMTH ClIeAyIOIIHE ATa-
TIBI:

- OTpe/ieIeHNE eI CaMOCTOSITEIbHON paboThl;

- KOHKpETHU3alKs M03HaBaTEIbHOM 3a1a4H;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITENIbHON paboTe;

- BBIOOP aJIeKBaTHOI'O criocoba JeiCTBUS, BEYIIETO K PEIICHUIO 3a/1a4U;

- IUTAaHUPOBaHMUe pabOoThI (CAMOCTOSTENFHON WIIM C TOMOIIBIO MTPEToIaBaTels) HaJl 3a/laHUeM;

- OCYIIECTBJIEHUE B MPOIIECCE BBINOJIHEHUS CAMOCTOSTEILHOM pabOThl CAMOKOHTPOJIS (IIPOMEXKY-
TOYHOT'O U KOHEYHOT0) PE3yNIbTAaTOB PadOThl U KOPPEKTUPOBKA BBHIMOJIHEHUS pabOThI;

MeTtoauyeckue ykasaHusi Aj1s 00y4aroluxcs Npyu padoTe HaJ KOHCIIEKTOM BO BpeMsi IIPo-
BeJleHUs JIeKIUM.
Jlexuusi — CUCTEMATUUYECKOE, MOCIEI0BATEIBHOE, MOHOJIOTHUECKOE U3JI0KEHUE IPENOAaBaTeeM
y4eOHOro Marepuaia, Kak MpaBUJIO0, TEOPETUYECKOTo XapakTepa. [Ipyu moaroToBke JEKIUK IpernoaaBa-
TeJb PYKOBOJCTBYETCS paboueil mporpaMMoi TUCIUITITNHBIL.

12


http://window.edu.ru/

B mponecce neknuil peKOMEHIYeTCs BECTH KOHCIIEKT, YTO IO3BOJIUT BIIOCIEICTBUU BCIIOMHUTH
M3YyYEHHBIN yueOHBbIM MaTepuai, JAOMOJIHUTH COJAEp)KaHHE IPU CaMOCTOATENBbHOM paboTe ¢ JuTepary-
PO, OATOTOBUTHCS K DK3AMEHY.

Craenyer Taxke oOpamaTh BHUMAaHWE Ha KaTeropuH, (pOpMyTUpOBKH, PACKPBIBAIOIINE COACPIKA-
HUE T€X WIN UHBIX SBJICHUHN U IIPOLECCOB, HAYYHBIE BBIBOJbI U IPAKTUYECKHE PEKOMEHIALNH, TOJIOK -
TEJbHBIN ONBIT B OPaTOPCKOM UCKYycCTBE. JKenaTeapHO OCTaBUTh B pab04MX KOHCIEKTaX I10JIs, Ha KOTO-
pPBIX JeNaTh IOMETKM U3 PEKOMEHIOBAHHOM JMTEpaTyphl, NOMOJIHSAIOIIME MATEpHal MPOCIYIIAHHON
JIEKLMH, a TAK)KE OJUEPKUBAIOIINE OCOOYIO Ba)KHOCTh TE€X MJIM UHBIX TEOPETUUYECKUX MOJIOKEHUH.

BbIBOJBI 1O JIEKIMM IOJBITOKUBAIOT Pa3MBIIUICHUs HpenojaBaTeis MO y4eOHbIM BONPOCAM.
IIpenonaBaresb NPUBOJUT CIMCOK MCIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOUYHUKOB JUJIS U3y4EHUsI KOH-
KpPETHOUN TEMBI.

B koHue nekuuu 00ydaromuecs UMEOT BO3MOKHOCTD 33J1aTh BOIPOCHI MPENOIABATENIO 110 TEME
JIEKLUN.

IIpy dreHHMM NEKUUH MO AUCLMIUIMHE IIPEIONAaBATENlb UCIOJIB3YET JIEKTPOHHBIE MYJIbTUMEIUN-
HBIE [TPE3EHTALNH.

OOyuaronmmMcest IpeAoCTaBIISETCSI BO3MOKHOCTh KOTMPOBAHUS TPE3EHTALNHN JIJIs1 CAaMOTIOATOTOBKH
Y TIOJrOTOBKHU K ITPOMEXKYTOUYHOM aTTECTALUH.

MeTtoauyeckue ykazaHusi Ajs o0y4arouuxcs nNpu padore Ha ceMHUHape.

CeMuHapbl peaqu3yrOTCsl B COOTBETCTBUU C pabOYUM y4eOHBIM IUIAHOM MPHU MOCIEA0BATEIHLHOM
W3Y4YEHUU TEM JHUCLUILIUHBIL.

B xoze moAroToBku K ceMuHapaM 00yJaroIeMycsi pEeKOMEHIYEeTCs U3yYUTh OCHOBHYIO JINTEPATy-
Py, O3HAKOMUTBCS C JIOMOJIHUTEIBLHON JTUTEPaTypOid, HOBBIMU MyOIMKAUSAMU B NEPUOANYECKUX HU3/1a-
HUSX: KypHalax, razerax u T.1. [Ipu 3ToM ciemyeT ydecTh peKOMEHIAINH MpernoaBaTelis u TpeboBa-
HUs yuyeOHOH nporpammbl. PekomeHyercs Takxke nopadaTbiBaTh CBOW KOHCHIEKT JIEKLUH, JIeiasi B HEM
COOTBETCTBYIOIIIME 3aMUCH U3 JIUTEPATYPbl, PEKOMEHIOBAHHOW MpEnoAaBaTeieM U MPeayCMOTPEHHOM
yaeOHoi porpammoii. CienyeT moAroTOBUTh TE€3UCHI IS BBICTYIUICHUH 110 BCEM y4eOHBIM BOTIPOCaM,
BBIHOCHMBIM Ha ceMuHap. ['0ToBsICh K JokiIany uian pedepaTUBHOMY COOOIIEHUIO, O0y4YaOUIHiics Mo-
KeT o0pamarbesi 32 METOJUYECKON MOMOIIBI0 K MPENoaBaTelio. 3aKaHUYMBATh MOATOTOBKY CIEAyeT
COCTaBJIeHHEM IIaHa (KOHCHEKTa) M0 M3y4aeMoMy MaTepuainy (Bompocy). DTO MO3BOJIIET COCTABUTh
KOHLEHTPUPOBAHHOE, CKATOE IIPECTABICHUE 10 N3y4aeMbIM BOIIPOCAM.

B xone cemmnHapa oOydaronuiicss MOXKeT BBICTYNATh C 3apaHee MOATOTOBICHHBIM J0KIaI0M. Tak-
K€ OH JIOJKEH IPOSBISATh aKTUBHOCTD ITPHU 00CYK/I€HNUHN BBICTYIUIEHUH U JI0KJIa/10B COTPYIIITHUKOB.

ITockonbKy aKTUBHOCTh OOYYArOIIErocsi Ha CEMHHAPCKUX 3aHATHSX SBJSETCS MPEAMETOM KOH-
TPOJISL €ro MPOJBMKEHUS B OCBOEHUHM Kypca, MOATOTOBKAa K CEMMHAPCKUM 3aHATUSAM TpeOyeT OTBET-
CTBEHHOT0 oTHoueHus. He nomyckaercs BrICTyIIEHUE IO IEPBOMCTOYHUKY — HEOOXOAMMO UMETh MOJ-
TOTOBJICHHBII TUCBMEHHBIN JJOKJIAJ], OLIEHUBAEMBIN IIPENIOABATEIEM HapAly C YCTHBIM BBICTYIUIEHUEM.
He nomyckaercst Takke M pacnpeeeHne BOIPOCOB K CEMUHApy cpeau oOydaroluxcsl TPYIIbl, B pe-
3yJIbTaTe KOTOPOTO OTAEIbHBIN 00yJaroLiics ABIsETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKACHHUIO
«HE CBOEro» Bompoca. Bce Bompockl K ceMHHAapy JOJKHBI ObITh MUCHBMEHHO IPOPA0OTAaHbI KaXIbIM
o0yJaronmmcs.

MeToauyeckue peKOMEHIANNH HA COCTABJIEHHE U BHICTYIIEHUSI € TOKJIAT0M

JlokInaj, Kak BUJ CaMOCTOATEIbHOU paboThl B y4eOHOM Ipoliecce, Clioco0CTBYET (POPMUPOBAHUIO
HABBIKOB HCCIIEIOBATEIILCKON paOOThI, paCIIHPSCET MTO3HABATEIBHBIE HHTEPECHI, YIUT KPUTUICCKH MBIC-
JIATD.

[Tpu HamvcaHuM JTOKITAJIa 1O 3aJaHHON TeMe CTYJIEHTY HeOOXOUMO COCTaBJIseT TUIaH, o100paTh
OCHOBHBIE HCTOUHUKH. Kak mpaBUIIbHO, IPU pa3pabdOTKe T0KIaAa UCIONb3yeTcs He MeHee §-10 pa3nud-
HBIX HMCTOYHUKOB. B mporecce pabOThl ¢ UCTOYHUKAMU CHCTEMATH3UPOBATH IMOJyUECHHBIC CBEICHUS,
CIIeJIaTh BBIBOALI H 00OOIIEHHUS.

OOmmas TeMaTHKa JTOKJIAJIOB ONpeIessieTCs MperoaBaTelieM, HO B ONPEICICHINN KOHKPETHOU Te-
MbI MHUIIUATUBY JIOJDKEH MPOSBUTH CTYAEHT. [Ipexie uem BeIOpaTh TeMy J0KJIa/a, aBTOPY HEOOXOAUMO
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BBISIBUTH CBOM MHTEPEC, OMPEICTUTh, Ha/l KaKoi mpobieMoit oH XxoTen Okl mopadboTaTk, Oosee TIy0oKo
€€ U3Y4UTh.

Kaxxprit mokiaz T0KeH HAYMHATHCS ¢ BBEJICHHS. BBeIeHHE - 9TO BCTYNMUTENbHAs YaCTh HAyYHO-
HCCIIEIOBATEIBCKONW pabOThl. ABTOp JIOJKEH MPHIIOKUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOJBIIOM IO
00beMy pasjesie MoKa3aTh aKTYalIbHOCTh TEMBI, PACKPHIThH €€ MPAKTUYECKYI0 3HAUUMOCTh.

B ocHOBHOI 4acTH JOKJIaga pacKpbIBaeTcs ero cojepykanue. Kak mpaBuiio, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETUIECKOTO M MPAKTHYECKOTO PA3JICIIOB.

B Teopernueckom paszernie pacKpbhIBalOTCS MCTOPHUS U TEOPHUs MCCIETyeMOW IpoOiIeMbl, AaeTcs
KPUTHYECKHI aHAIIN3 JIUTEPATyphl U MMOKA3BIBAIOTCS MO3MIIMK aBTOpa. B mpakTudeckom pasjesne usia-
raroTcda METOAbI, X0, U PC3YJIbTAaTbl CAMOCTOATCIILHO ITPOBCACHHOI'O SKCIICPUMCHTA UIINU (bparMeHTa.

B ocHOBHOI yacTH MOTYT OBITh TaK)Ke MPEICTABICHBI CXEMBI, TUATPAMMBI, TAOJIUIIbI, PUCYHKU H
T.O. B 3akmrouenun IIOABOAATCA UTOI' paGOTbI, BbIBObI, K KOTOPBLIM MNPUIICITT aBTOP, 1 pCKOMCHAAlINN.
3aKIItoYeHHE JI0JDKHO OBITh KPATKHM, 0053aTEIbHBIM 1 COOTBETCTBOBATH IMOCTABJICHHBIM 33/1auaM.

[Tpu mOATOTOBKE YCTHOT'O BHICTYILJICHUS HYXKHO YYUTHIBATh €ro perjiaMent - He 6osiee 10 MUHYT.

MeToanyeckue peKOMeHIAUUH 1JIsl TOATOTOBKH Npe3eHTAUH

KoMmnbroTepHyI0 Mpe3eHTaIio, COMPOBOXKAAIONIYI0 BBICTYIUICHHE JOKIAT4hKa, ynoOHee BCero
noJAroToBUTH B nporpamme MS PowerPoint. [Ipe3eHTtanus kak JOKyMEHT NpeJcTaBisieT coboil mocie-
JI0BaTENIbHOCTh CMEHSIONIMX JIPYT Apyra CIaloB — TO €CTh AJIEKTPOHHBIX CTPAaHHYEK, 3aHMMAIOIINX
BECh 9KpaH MoHUTOpa (0e3 mpucyTcTBUs naHenae nmporpamMmsel). Yaie Bcero JeMOHCTpAILMsl IPEe3eHTa-
UM TIPOCIMPYETCsl Ha OOJBIIOM DKpaHe, PeKe — pa3maeTcss cOOpaBIIMMCS KaK IEeYaTHBI MaTepHuall.
KonngecTBo cnaiiioB aieKBaTHO COJAEPKAHUIO M MPOJOJDKUTEIBHOCTU BBICTYIUICHUS (HAapuUMep, s
SMUHYTHOTO BBICTYIIJICHUS PEKOMEH/IYETCS HCII0JIb30BaTh He Oosee 10 ciaiinos).

Ha nepBoM crnaiine 00s3aTesibHO MPEACTABISETCA TeMa BBICTYIJICHUS U CBEJIEHHsI 00 aBTOpaXx.
Crenyronye ciaiipl MOXKHO TIOJATOTOBUTH, UCTIONB3YS JIBE€ PA3IMYHbIC CTPATETUN UX TTOATOTOBKH:

1 crparerus: Ha ciaiibl BBIHOCUTCS OMOPHBINA KOHCIEKT BBICTYIUIEHHUS U KIIIOYEBBIE CIIOBA C TEM,
YTOOBI MOJI30BAaTHCSI UMU KaK TUIAHOM JIJISI BBICTYIUICHUSI.

B sTOM ciyyae k cnaiiiam NpeabsIBISIOTCS CIEAYIOIINEe TpeOOBaHMS:

—00beM TEKCTa Ha ciaiiie — He 0oJbIe 7 CTPOK;

—MapKHPOBAHHBIH/HYMEPOBAHHBIN CIIMCOK COACPIKUT He Oojiee 7 FIEeMEHTOB;

—OTCYTCTBYIOT 3HaKM IYHKTYallUU B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAHHBIX CIHCKAX;

—3HaynMasi MH(oOpMaIus BBIJEISETCS C MOMOIIBIO IBeTa, Keris, dpdexktoB anumarnuu. Ocobo
BHHUMAaTeIbHO HEOOXOIMMO MPOBEPUTH TEKCT Ha OTCYTCTBHE OUIMOOK M omnedyarok. OCHOBHas omnOKa
IIpU BBIOOpPE JAHHOM CTpAaTeruu COCTOUT B TOM, YTO BBICTYIAIOIINE 3aMEHSIOT CBOIO pedb YTEHHUEM TeK-
cTa CO CJIalIoB.

2 cTpaTerus: Ha ciaipl moMemaeTcs pakTuueckuid marepuan (Tabnuisl, rpadpuky, Gotorpadpun
U TIp.), KOTOPBIH SIBJISIETCS YMECTHBIM M JOCTATOYHBIM CPEJCTBOM HATJISITHOCTH, IIOMOTAET B PACKPBITHH
CTEP>KHEBOW UJEU BBICTYIIJICHHUS.

B sTOM ciyyae k ciaiiiam MpeabsIBISIOTCS CIIEAYIOIINE TPEOOBAHHMS:

—BbIOpaHHBIE CPEJICTBA BU3YyalINU3alluid HHPOPMALUK (TaOIUIbl, CXEMBbI, TPAQUKH U T. 1.) COOTBET-
CTBYIOT COJIEP)KaHUIO;

—HCMOJIb30BaHbl MIUTIOCTPAIIMM XOPOIIETro KauecTBa (BBICOKOTO pa3pellieHus), ¢ YeTKUM HU300pa-
KEeHHeM (Kak MpaBHIJIO, HUKTO U3 MPUCYTCTBYIOLIUX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha BallIUX
Ccllaiilax ¥ BCMaTpUBAThCS B MEITKHE WIUTFOCTPAIIHN ).

MaxkcumanbHOe KOJMYECTBO Tpaduueckoil MHpopMaluu Ha OJHOM ciaiie —2 pucyHka (¢oto-
rpaduu, CXembl U T.J.) C TEKCTOBBIMH KOMMEHTapusiMH (He OoJiee 2 cTpok K Kaxomy). Hanbosnee Bax-
Has MH(OpMAaIHs JOJDKHA pacroararbes B IIEHTPE HKpaHa.

OcHoBHas ommOKa Mpu BHIOOpPE JAHHOUN CTPATETHH — «COPEBHOBAHHME)» CO CBOUM HILTIOCTPATHB-
HBIM MaTepHaJIoB (ayJUTOPUHU HE MPEIOCTABIAETCS TOCTATOYHO BPEMEHH, YTOObI BOCIPUHATH MaTepUal
Ha crnaiinax). OObIyHbBIN ciaiin, 6e3 >QpPeKToB aHMMaIUU JOJIKEH AEMOHCTPUPOBATHCS Ha HKpaHe He
Menee 10 -15 cexyna. 3a MeHblllee BpeMsi TPUCYTCTBYIOIINE HE YCIEET OCO3HATh COJIEpKAHUE Cllai/a.
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Ecnn kakas-TO KapTHHKa MOABWIACH HA 5 CEKyHJ, a IIOTOM TYT K€ CMEHWJIACh OPYTOH, TO ayJUuTOPHs
OyzeT cuuTaTh, 4TO HOKIATUUK ee noAroHser. O06paTHoro (MO3UTUBHOTO) AP PeKTa MOKHO TOCTUTHYTb,
€CIIU JIOKJIa{YMK IPOJUCTHIBAET MHOKECTBO CIAWI0B CO CIIOKHBIMU TaOJIMIIAMU U AMAarpaMMaMH, FOBO-
ps pu 3TOM «BOT TYT IpHUBEAEH pa3HOIro poja BCIIOMOraTeIbHbIM MaTepuall, HO s €ro Xouy Ipomy-
CTUTh, 4YTOOBI HE NEpErpyXkarh BBICTYIUIEHUE NOAPOoOHOCTAMIY». IIpaBaa, Takoil npueM JenaTh B Hayale
U B KOHIIE IIPE3EHTALUN —pPUCKOBAHHO, ONTUMAJIbHBIA BapUaHT —B CepeluHEe BbICTyIUIeHUS. Eciau Ha
cliaiiie IPUBOAUTCS CIIOXKHAs JUarpaMma, ee Heo0XoAuMo IIpeJBapuTh BBOJHBIMU CJIOBAMU (HaIIpUMeED,
«Ha 31Ol nuarpamme nNpuBOAMTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBl IIOKa3aTeld A, CUHUM —
nokaszarenu b»), ¢ Tem, 4ToObI 1aTh BpeMs ayAMTOPUU Ha €€ PacCMOTPEHHUE, a TOJbKO 3aTe€M IPUCTY-
naTh K ee oocyxnenuro. Kaxaplil ciaii, B cpeiHeM J0DKEH HaXOJIUThCsS Ha dKpaHe He MeHbIne 40 —60
cekyH/ (0e3 yueTa BpeMEHH Ha CllyyailHO BO3HUKIIEee 00CyKIeHue). B cBA3M ¢ 3TUM J1yullle HaCTPOUTH
IIPE3EHTALMIO HE Ha aBTOMAaTUYECKHUI 10Ka3, a HA CMEHY CJIaliJIoB CaMUM JOKJIaJUUKOM.

Oco60 TIaTeNbHO HEOOX0AUMO OTHECTUCH K O()OPMIIEHHUIO Ipe3eHTaluu. [l Bcex ciaiiioB npe-
3€HTAIlMX 110 BO3MO>KHOCTU HEOOXOIMMO HCIOIB30BATh OJMH U TOT )K€ IMAbJoH 0(hOpMIICHUS, KETJIb —
JUTsl 3aTOJIOBKOB - HE MEHbIIIE 24 MyHKTOB, Ji nH(popMmaluu - s uadopmarnuu He MeHee 18. B mpe-
3€HTaLUsAX HE IPUHSITO CTABUTh IEPEHOCHI B CJIOBAX.

[Toxymaiite, HE OTBJIEKAMTE JIM BbI CIylIATENIEd CBOEH K€ Mpe3eHTanuen? Spkue Kpacku, CiIox-
HbIE LIBETHBIE IOCTPOEHUS, U3JIMLIHSS aHUMAIIVs, BBIIPHITMBAIOLIUN TEKCT WM WILTFOCTpaLus — HE ca-
Moe JTyylliee JOIMOJIHEHHE K Hay4YHOMY JIOKIay. Takxke HexKeslaTellbHbl 3ByKOBbIe 3(QeKThl B X01¢e Je-
MOHCTpAIUH NPE3EHTALUH.

Hawnyuimmmu sBistoTCsS KOHTpacTHbIE 11BeTa (hoHA U TeKcTa (Oesblif HOH — YepHBI TEKCT; TEMHO-
cHHHUN (DOH — CBETIIO-KEITHIM TEKCT M T. A.). Jlydmie He cMemmuBaTh pa3HbIe TUIBI MIPUPTOB B OJHOU
npe3eHTauy. PekoMenayercs He 310ynoTpeOisaTh NPONMCHBIMUA OyKBaMH (OHM YMTAIOTCS XYyXKeE).

HexonTtpacTHbie crnaiipl OyAyT CMOTPETHCS TYCKJIBIMA M HEBBIPA3UTEIHHBIMH, OCOOCHHO B CBET-
JBIX ayIuTOpusX. Jlis dydiiell OpueHTauuy B IPE3EHTALMY 110 X0y BBICTYIUICHHUS JIy4dlle IPOHYMEpO-
BaTh ciainpl. XKenatenpbHo, YTOOBI Ha Cilaifjlax OCTaBAJIUCh I0JIA, HE MEHEee 1 CM ¢ KaXJO0W CTOPOHBI.
BcenomorarensHas nnpopmanys (ynpasisiolide KHOIKH) HE JOJDKHBI Peo0iafaTh HaJl OCHOBHOM MH-
dopMmarmeit (TekctoMm, WLTIOCTpanusmu). Mcmonas3oBaTh BCTpoeHHBIE S(D(EKTH aHWUMAIMH MOKHO
TOJIBKO, KOora 0e3 3Toro He 000MTHUCh (HampuMep, MOCIE0BaTENIbHOE MMOSBIECHUE JIEMEHTOB JHarpaM-
MbI). J{J1s1 aKIIEHTUPOBaHU BHUMAHHUS HA KaKOH-TO KOHKPETHOW MH(POPMAIINU ClIalija MOXKHO BOCIIOJIb-
30BaThCs JIA3epPHOHM yKa3Koi. JluarpaMMbl TOTOBATCS ¢ MCHOJIB30BAHUEM MacTepa JuarpamMM TaOJInYHO-
ro npoueccopa MSExcel. [[is1 BBoa YMCIIOBBIX JaHHBIX UCIOJIB3YETCSI YUCIOBOM (hopmar ¢ pasaenure-
JeM rpymnn pa3psaoB. Eciu qansblie (HOAMKMCH JaHHBIX) SBISIOTCS APOOHBIMH YHCIIAMH, TO YUCIIO 0TOO-
pakaeMbIX JAECSITUYHBIX 3HAKOB JIOJDKHO OBITH OJMHAKOBO JJIs BCEH IPyMNIbI ATHX JaHHBIX (BCEro psjia
noJnucel JaHHbIX). /laHHbBIE U TOANUCH HE JOJDKHBI HaKJIaAbIBaThCs JPYT Ha JApyra U CIUBAThCsA € Ipa-
¢buyeckuMu >eMeHTaMu JuarpaMmel. CTpYKTYpHBIE AUAarpaMMbl TOTOBSITCS PU TTOMOLIM CTaHJapTHBIX
cpeactB pucoBanus nakera MSOffice. Eciau npu ¢popmarupoBanuu ciaijja ecTb He00X0AUMOCTb MPO-
MOPLUUOHAIBHO YMEHBIIUTh pa3Mep Auarpammbl, TO pa3Mep HMIpU(TOB PEKBU3UTOB JOKEH OBITH yBe-
JIMYEH C TaKUM PacdyeToM, YTOOBI peabHOe 0TOOpakeHHe 0OBEKTOB JHUarpaMMbl COOTBETCTBOBAJIO 3Ha-
YeHUSIM, YKa3aHHBIM B Tabuuie. Sueliku ¢ Ha3BaHUSIMH CTPOK M CTOJIOIOB M HanboJjee 3HaYMMble J1aH-
HbIE PEKOMEHIYETCSl BBIACIATH LIBETOM.

TabnuuHas wHpOpMaIUs BCTaBIsETCS B MaTepuaibl Kak TaOiuIla TEKCTOBOIO IHpoleccopa
MSWord nnu Ttabanunoro nponeccopa MSExcel. Ilpu BcraBke Tabiuipl Kak 00bEKTa U MPOHOPIHO-
HaJIbHOM M3MEHEHUU €€ pa3Mepa peajbHblii 0TOOpaxaeMblil pasmep mipudTa qoikKeH ObITh HE MeHee 18
pt . Tabnuupl 1 quarpaMmsbl pa3MeriaTcs Ha cBeTiioM win Oenom ¢one. Ecnu Bol npennountaere
BOCIIOJIb30BAThCS MIOMOIIBIO OflepaTopa (UTO TOXKE BO3MOKHO), a HE JIMCTATh CIAl bl CAMOCTOATEIBHO,
OUEHb IOJIE3HO NMPEAYCMOTPETH CCHUIKU Ha ClIaiibpl B TeKcTe nokiana («Cuenyrommii ciaif, noxamyi-
CTa...»).

3aKIIIOYUTEBHBIN ClIaiil Mpe3eHTalny, coaepkamii TekeT «Cracn6o 3a BHUMaHue» uian «Ko-
HeI», BPSA JIU IpUeMJIeM JUIsl Pe3eHTalluu, COMIPOBOXKIAIOIEH MyOIMYHOE BBICTYIUIEHHE, TTOCKOJIBKY
3aBEepLICHHE MTO0Ka3a CIaliJI0B €lIE HE SABJSAETCS 3aBEpLICHHEM BBICTYIUIEHU. Kpome Toro, Takue ciaii-
Ibl, TaK e Kak U chaiig «Bompockl?», nyonupyoT ycTHoe coobmieHrne. OnTUMalbHBIM BapUaHTOM

15



IIPEJCTaBISAETCA NOBTOPEHHUE NIEPBOTO Cllaiiia B KOHIIE PE3EHTAlUHU, IIOCKOJIBKY 3TO Aa€T BO3MOXHOCTb
elle pa3 HAIOMHHUTD CIYIIATENISIM TEMY BBICTYIUICHUS U UMS JOKJIAAYMKa U JTUO0 MEepeTH K BOIIpOcaM,
7100 3aBEPIINUTh BBICTYIUICHUE.

Jnst mokasa (aitn mpe3eHTauu HeoOX0IMMO COXpaHUTh B (hopmate «JlemoncTparus PowerPoint»
(Paitn — Coxpanuth kak — Tum daitta —/[emoncTpamnus PowerPoint). B aTom cinydae mpe3eHTanus
aBTOMATHYECKH OTKPBIBACTCS B PEKUME TOJTHOAKpaHHOTO mokasa (slideshow) u ciymaTenu nzbaBiieHb
Kak OT Buja paboyero okHa nporpamMmsl PowerPoint, Tak 1 oT nmorepb BpeMeHHU B Haydaje IOKa3a Ipe-
3EHTAIHH.

[Tocne moAroTOBKM MPE3eHTALMH [10JI€3HO TPOKOHTPOIMPOBATE Ce0s1 BOIIPOCAMHM:

— YAaJoCh JU JOCTHYh KOHEYHOH WENM TNpe3eHTauuu (Y4TO yIaloch OIpPENeNNTh, OOBSCHUTS,
IPEUIOKUTh UIIH NTPOJEMOHCTPUPOBATH C IOMOIIIBIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa MPE3eHTAINH YIAI0Ch IPUBJIEYh BHUMAHHUE ayUTOPUN?

— He OTBJICKAET JIM CO3aHHAs MPE3EHTALUS OT YCTHOTO BBICTYILICHUS?

[Tocne moaAroToBKM Mpe3eHTaul He00X0AUMa PENETULIUS BBICTYIUICHUS.

MeToanuyeckne peKOMeHIAIUM JJI51 MOAT0TOBKH K KOHTPOJILHOM padoTe

KonTtponbHas paboTta sSBI€TCS OAHON U3 COCTABIISIOMINX YUeOHOM NeATETbHOCTH CTYICHTA.

Les1bt0 KOHTPOJILHOM pabOTHI SABIISAETCS ONPEEICHHs KaueCcTBa yCBOCHUS y4eOHOro MaTepuaia.

3aznaqu, CTOSILKE NIEPE]] CTYACHTOM IPY NOJATOTOBKE U HAIIMCAHUN KOHTPOJIbHOM padOoThI:

1. 3aKkpeneHye Noay4eHHBIX paHee TEOPETUUECKUX 3HAHUH;

2. BEIpabOTKa HaBBIKOB CaMOCTOSTEIILHOW PabOTHI;

3. BBIACHEHME IOJrOTOBJICHHOCTHU CTy/I€HTa K OyyIiel npakTuyeckoil padore.

KoHTposIbHBIE BBINONHSIOTCS CTYIEHTaMU B ayJUTOPHUH, 110/ HaOJt0leHueM npenojaBarens. Te-
Ma KOHTPOJIbHOI pabOThl U3BECTHA U ITPOBOJUTCS OHA IO CPABHUTENILHO HEJABHO U3yYEHHOMY MaTepHu-
aiy.

[IpenonaBaTens TOTOBUT 3a/laHus JUOO 110 BapuaHTaM, JUOO MHIMBUAYAIbHO AJIS KAXIOTO CTY-
nenta. 1o cogepkannio paboTa MOXKET BKIIOUATh TEOPETHUECKUI MaTepual, 3a/1aud, TECTHI, paCUeThl U
T.I1. BBIIIOJIHEHUIO KOHTPOJIbHOM paboThI PEAIIEeCTBYeT MHCTPYKTaX IpenojaBaTers.

KitoueBbIM TpeOoBaHNEM MPH MOATOTOBKE KOHTPOJIEHOM PabOThI BEICTYIIAET TBOPUECKUH MOAXO],
yMeHue o0pabaTbiBaTh U aHAIU3UPOBATH HH(POPMALIHIO, EJIaTh CAMOCTOSTEIbHbIE BBIBObI, 00OCHOBBI-
BaTh 11eJ1ec000pa3HOCTh U Y(PPEKTUBHOCTD MpeAIaraeMbIX PEKOMEHIAINN U pemeHuid mpo0iaeM, 4ETKO
Y JIOTMYHO M3J1araTh CBOU MbICTH. [10ATOTOBKY KOHTPOJIBHOM pabOTHI CiieyeT HauuHaTh C IOBTOPEHUS
KOHCIEKTOB JIEKIIMH, COOTBETCTBYIOIIETO pa3jiesia yueOHUKa U yueOHBIX MOCOOUI IO TaHHOM TeMe.

Metoauyeckue yKasaHusi A 00y4alOIIUXCH MO YYACTHIO B PelICHUH CASe 3a1a4 CHUTyalu-
OHHOI0 MPAaKTHKYMa.

CutyallMOHHBIH NPaKTUKYM (KeHC) sBIsieTcs OJHOW M3 (OpPM MHTEPAKTUBHOIO MPAKTHUECKOTO
3aHSTHS, 11eJIbI0 KOTOPOTO SABJISETCS MpUOOpeTeHne 00yJyarouMcsi YMEHUH KOMaHAHON paboThl HaBbI-
KOB BBIPAOOTKM pELICHUH B MpOo(hecCHOHAIBbHONW 00JIacTH, pa3BUTHE KOMMYHHUKATUBHBIX U TBOPUECKUX
CIOCOOHOCTEN B Ipolecce BBIABIEHUS 0cOOEHHOCTEN Oyaymieil mpodecCHOHAIbHONW NeATEIbHOCTH Ha
OCHOBE aHaJIn3a 00y4aeMbIMU 33JJaHUH, CPOPMUPOBAHHBIX HA OCHOBE MTPAKTUYECKUX CUTYaLlUH.

[Ipexxne ueM mpucTynarh K y4acTUIO B CUTYallHOHHOM INPaKTUKyMe, 00yJaroneMmycsi Heo0X0u-
MO:

-3apaHee, B MPOIIECCe CaMOCTOATEIbHOM pabOThl 03HAKOMHUTBLCS CO CLIEHApHUEM IPAKTHKyMa U He-
00X0IMMOM JTUTEPaTypOl, PEKOMEHJOBAaHHON MPOrpaMMoi Kypca;

-IOJIyYUTh OT TpernojaBareiss MHPOPMALMIO O COJAEpKaHUM Keica, MHpopMmupyer o dopme
MIPEIOCTABIIEHUS PE3YIbTATOB, CPOKAX BBINOJIHEHHUS Kelica U KPUTEPUSIX OLICHKHU JeUCTBUN yYaCTHUKOB;

[Ipu BbINOIIHEHNH 3aJaHUS HEOOXOIUMO:

-MOJIYYUTh OT MpenojaBaTelis He0OOXOUMBIE Pa3/IaTOUHbIe MaTepHaIbl U MPUHSTH y4acTHE B Jie-
JIeHUH y4eOHOU TPyl HA MUHU-TPYIIBI M B BEIOOpaX JIMI€pa MUHU-TPYIIIIBL;

-y4acTBOBaTh B (HOPMHUPOBAHUH OTYETA MO BHIOJHEHHIO Kelica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYX/IEHUH OTYETOB MUHU-TPYIIIL.
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[To utoram npoBefeHUs CUTYalIMOHHOTO IPAKTHUKyMa 00y4aroIirecs UMEI0T BO3MOXHOCTh 33]1aTh
BOIIPOCHI ITPENOAABATEINIO.

MeToanyecKue peKOMeHIAUHM CTYAeHTaM IJIsl IOATOTOBKH K IK3aMeHY

[TonroToBka CTYJICHTOB K 3K3aMEHY BKJIFOUACT TPH CTaIUU:

- caMOCTOATeNbHas paboTa B TeUeHUE YIeOHOTo roja (cemecrpa);

- HETNIOCPEICTBEHHAS TOATOTOBKA B JIHU, ITPE/IIICCTBYIONINE SK3aMEHY;

-[IO/IFOTOBKA K OTBETY Ha BOIPOCHI, COJEPKAIIUECS B OHIIETE.

[TonroToBKy K 9K3aMeHy HEOOXOIAMMO IIeJIeCO00pa3HO HA4YaTh C IUIAHUPOBAHHS U MOI00pa HOP-
MaTHBHO-TIPABOBBIX HCTOYHUKOB M JHTEpaTyphl. lIpexae Bcero cieayeT BHUMATENBHO MEPEUYUTaTh
y4eOHYIO TPOrpaMMy U MTPOTPaAMMHBIE BOIIPOCHI JUIsl IOATOTOBKH K 3K3aMEHY, YTOOBI BBIICIUTh U3 HUX
HanMeHee 3HaKoMble. Jlanee TOKEH CIe0BaTh Tall MOBTOPEHUS BCEro MporpaMMHOro Marepuana. Ha
3Ty paboTy Ieaecoo0pa3sHO OTBECTH OOJIBINYIO YacTh BpeMeHH. CIIEAYIONIMM ATarioM SBJSIETCS CaMo-
KOHTPOJIb 3HAHUSI U3YYEHHOTO MaTepuaia, KOTOPBIN 3aKII0YaeTCs B YCTHRIX OTBETAaX Ha MPOTPaMMHBIC
BOTIPOCHI, BHIHOCHMBIE Ha 3K3aMeH. Te3UChl OTBETOB Ha HanOOJIee CIIOKHBIC BOMPOCHI KEJIATSIbHO 3a-
MUCaTh, TAK KaK. B MIPOIIECCE 3aMCH BKIIOYAIOTCS JONOTHUTEIBHBIE MOTOPHBIE PECYPCHI ITAMSTH.

[IpemioskeHHast METOIMKA HETIOCPEICTBEHHOMN MOJITOTOBKH K 3K3aMEHY MOJKET OBITh M U3MEHCHA.
Tak, 1751 CTyJeHTOB, KOTOPBIE CUATAIOT, YTO OHU YCBOWJIM IPOTPAMMHBIA MaTepuai B IMOJHOM 00beMe
U YBEPEHbI B NMPOYHOCTU CBOMX 3HAHUHU, TOCTATOUHO OETJIOro moBTOpeHus yueOHoro marepuana. Oc-
HOBHOE BPEMSI OHH MOTYT yJEJIUTh YIITyOJIeHHOMY H3yYeHHIO OT/ACIbHBIX, HAanOOJIee CI0KHBIX, UCKYC-
CHOHHBIX ITPOOJIEM.

JIuteparypa Ut MOATOTOBKH K 3K3aMEHY OOBIYHO peKOMEHAyeTcs mpernonaaBaTeneM. OHa Takke
yKa3aHa B y4eOHOH IMporpaMMme JUCIUTUINHBIL.

OnHO3HAYHO CKa3aTh, KAKMM MMEHHO YY€OHHKOM HY)KHO ITOJIb30BAThCS UISl TIOATOTOBKU K 9K3a-
MEHY, HEJIb3sl, IOTOMY YTO YYeOHUKH MUIIYTCS PA3HBIMUA aBTOPAMH, MPEACTABISIONUME CBOIO, HHOTIA
OTIMYHYIO OT APYTUX, TOUYKY 3PEHHS IO PAa3IMYHBIM HAaydHBIM IpoOsiemam. [TosToMy [UIst MOHOTEI
y4eOHOI MH(POPMAIIUU U €€ CPAaBHEHHS JIy4llle UCIIOIb30BaTh HE MEHEE JIBYX YYCOHHKOB (YU4EOHBIX I10O-
cobwuit). CTyIeHT caM BIIpaBe MPUICPKUBATELCS JTHO00W U3 TIPEJCTABICHHBIX B YICOHUKAX TOYCK 3PCHHUS
10 CHIOPHOU mpo0iieMe (B TOM YMCIIC OTIIMYHON OT MO3UIUH MPEIoIaBaTelis), HO MPHU yCIOBUU JIOCTa-
TOYHOW HAy4YHOH aprymeHTtanuu. Hambomnee onTuManbHBI Ui MOJATOTOBKH K SK3aMEHY YUYEOHHUKH U
y4eOHbIe TOCOOUsI, PEKOMEHI0OBaHHbIE MHHUCTEPCTBOM 00pa30BaHMS U HAYKH.

OCHOBHBIM HCTOYHHKOM ITOJITOTOBKH K 9K3aMEHY SIBJISIETCS] KOHCTIEKT JIEKIIMH. YUeOHbIH MaTepu-
aJl B JIEKIIMM JAeTCsl B CUCTEMAaTU3UPOBAHHOM BHJI€, OCHOBHBIE €TI0 MOJIOKEHUS JIeTaTU3UPYIOTCs, 1101
KPETUISIOTCS. COBPEMEHHBIMH (paKTaMH ¥ HOPMATUBHOW MH(OPMAIUEH, KOTOpBIE B CHITy HOBH3HBI, BO3-
MOJKHO, €Ille HE BOILIUIM B ONyOJIMKOBaHHbBIE MIeYaTHbIE HCTOYHUKU. [IpaBUIBHO COCTaBIEHHBII KOHCIEKT
JIEKIMHA CONEP)KUT TOT ONTHMAIBHBIN 00beM HH(pOpMAINK, Ha OCHOBE KOTOPOTO CTYACHT CMOXKET IMPEe/I-
CTaBUTH ce0e Bech yueOHBI MaTepHal.

Cremyer TOUYHO 3alIOMUHATh TEPMUHBI U KATETOPHH, TIOCKOJIBKY B X ONPEACTICHHUIX COIEPKATCS
MIPU3HAKH, TIO3BOJISIIOIIUE YSICHUTD UX CYIIHOCTb M OTJIMYMTh 3TU HOHATHS OT JPYTHUX.

B xo/1e MOATOTOBKYM K 9K3aMEHY CTyIeHTaM He0OXOAMMO 0OpamiaTh BHUMaHUE HE TOJIBKO HA ypo-
BEHb 3allOMUHAHMsI, HO U Ha CTENEeHb MOHUMaHMs KaTerOpuid U peajbHBIX IOPUAMYECKHX MpodieM. A
3TO JOCTUTAETCS HE MPOCTHIM 3ay4YHBAHUEM, & YCBOCHHEM IPOYHBIX, CUCTEMATH3UPOBAHHBIX 3HAHUM,
aHAJTMTUYECKUM MbliieHneM. CreoBaTellbHO, HEMOCPEACTBEHHAs MOATr0TOBKA K 3K3aMEHY JIOJIKHA B
Pa3yMHBIX MPOTIOPIUAX COYETATh M 3alIOMHHAHUE, U TIOHNMAaHUE TIPOTPaMMHOT0 MaTepHara.

B sToT nepron mosne3HbIM MOKET ObITh OOLIEHHE CTYIEHTOB C MPENoIaBaTeNs MU MO JUCHUTUINHE
Ha KOHCYJIbTAIUSX.

10. MeToauyecKue peKoMeHAAlNHU /1JIsl PenogaBaTeis
JucnummHa «YpaBieHHe TIEPCOHAIOM OpTaHU3aIluN» 3aHUMACT BAKHEHIIIEe MECTO CPEeId Kyp-
COB, YMUTa€MbIX B paMKaX MOJTOTOBKM OakalaBpOB IO HampaBlIeHHUIO «YTpaBiieHHue nepcoHamom». [lo-
3TOMy Ha JICKOUAX CTYI(GHT JOJKEH OCBOUTH OCHOBHBIC TeOpeTquCKHe ACIICKThI TEM, a Ha npaKTqu-
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CKUX 3aHATHUAX IIOKa3aTh HE TOJBKO 3HAHUE OOILUX TEOPETHUYECKUX BOINPOCOB M3y4aEMOM TE€MBI, HO U
IIPaKTUKY UX IPUMEHEHUS.

ITosToMy B mpouecce MOJrOTOBKM K CEMHUHApCKOMY 3aHSTHIO JKEJIaTeIbHO O3HAKOMHUTHCA HE
TOJIBKO C MaTepUaJIOM OCHOBHOM JIUTEPATYphl, HO U 0OpaTUTh BHUMaHHUE Ha JIUTEPATYPy, PEKOMEHIYe-
MYIO JIOTIOJIHUTENIBHO, @ TaKKe CAMOCTOSITEIbHO MOJ00paTh MaTepual U3 Npo(ecCHOHANbHBIX XKypHa-
JIOB, U3/1aBAEMBIX 110 Pa3HbIM aClIEKTaM MEHEIKMEHTA.

CoBpeMeHHbIE TEXHOJIOTUM O0y4YeHHs OOJbIIOe BHUMAaHME YIENAIOT (POPMUPOBAHMIO YMEHHUS
CTy/IGHTa CaMOCTOSITENIbHO paboTarh ¢ MHGpOpManuei, 4eTko (opMyIupoBaTh COOCTBEHHBIC MBICIH,
apryMEHTHPOBaTh CBOKO MO3UIIMIO, YTO SIBJISETCS OCHOBOM CTaHOBJIEHUS MPO(ECCHOHATIN3MA MOJIOIO0TO
coTpyanuka. OIUH U3 BaXHBIX CHOCOOOB TOCTMXKEHUS 3TOW IeNM — aHATU3 albTePHATHBHBIX TOYEK
3penus. Haubosiee moaHO NPOAEMOHCTPUPOBATh YMEHHE paboTaTh € JIUTEPATypOr CTYINEHT JOJDKEH B
JOKJIaJie, KOTOPBIH, KaK pa3 W IMPEAINoaracT CpaBHUTEIbHBIN aHAIN3 MMEIOIIUXCS B TEOPUM BOIIPOCa
Touek 3peHus. Ilpemyaraemas TemMaTuka JOKJIAJ0B U IMPE3EHTALMH MO3BOJSIET KaXA0MY CTYACHTY BBbI-
OpaTh A U3ydeHHs] TaKOW BONPOC Kypca, KOTOPBI OyneT MMEHHO JAaHHOMY CTYICHTY MHTEPECEH U
noJjie3eH. Martepuaibl NpeACTaBIEHHOrO JOKJIaJa M MPe3eHTallud MOKeT CTaTh 4acThlo Oyayuied BbI-
MyCKHOW KBATM(PUKAITMOHHON paboTHI CTyAeHTa. Tako# MoX0 ] O3BOJIUT CTYACHTY COPMUPOBATH I1e-
JIOCTHBIN B3IVIAJ HA MPOOJIEMbI YIIPABICHUS U MOCIYKUT OCHOBaHHMEM AJisi (OPMHUPOBAHUS KOMILICKC-
HOTO MOJX0/a K PEIICHUIO MPAKTUYECKUX 3a/1a4 YIIPABJICHUS.

18



IIporpamMma coctaBiieHa B COOTBETCTBUM ¢ DeepanabHbIM IOCYIapCTBEHHBIM 00pa3oBa-
TEJIbHBIM CTaHIAPTOM BBICILIEr0 00pa30BaHMsI 110 HAPABIEHUIO OJrOTOBKM OaKaJlaBpoOB
38.03.03 «YnpaBJ/ieHHe IEPCOHAIOMY.

IIporpamMmmy cocTaBMII:
K.3.H., JIOIICHT [J1.M. ®omuuénal/

IIporpamMma yTBep:KIeHAa Ha 3aceJaHUM Kadeapbl «YIpaBjieHHE NEePCOHAIOM)
«28» aprycta 2019 r., mpotokon Ne 1.

3aBeayromuii kKadeapon a % 0

1.3.H., mpodeccop /M.M. KpekoBa/
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Ipunoxenue 1
K paboueii nporpamme

MUHUCTEPCTBO HAYKHU U BBICIIET'O OBPA3OBAHM S POCCHIMCKON OENEPAIIMN
OEJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIbHOE YUPEXK/IEHVE BBICIIEI'O OBPA3SOBAHUA

«MOCKOBCKHUM HOJII/ITEXHI/IU‘—IECKI/Iﬁ YHUBEPCUTET»
(MOCKOBCKHMM ITIOJIMTEX)

Hanpasnenue noocomosxu: 38.03.03
Oll: «Ynpasnenue pazeumuem nepconanay
Dopma obyuenus: ouHas, 3a04HA
2019 200 Habopa
Buo npogheccuonanvroui desmenvrocmu:
—  Op2aHU3AYUOHHO-YNPABIEHYECKAs U IKOHOMUUECKAs,
—  COYUANbHO-NCUXONOCUYECKASL.

Kadgheopa: « Ynpasnenue nepconanom»

@OH/] OUEHOYHBIX CPE/ICTB

anaeJleHue nePpCcorHa;iom opearnuzauuu
Cocrag: 1. ITactiopt (hoH1a OIICHOYHBIX CPEACTB
2. Onucanue OIEHOYHBIX CPEICTB:
—  membl 0151 npe3eHmayuu U OOKIA008;
—  npumepmwvie 80npocwl OJisi KOHMPOIbHOU pabomvl 6 hopmame OIAHKOBO20
mecmupo8aHusi;
—  80MPOCHI NO MeMAM OUCYUNTUHDBL,
—  Kelc-3a0a4u;
—  Odenogvle uepul;
—  8ONPOCHI OJis1 HOO2OMOBKU K IK3AMEHY .

Cocmaeumenu:
K.3.H., 0Oouenm @omuuéea Jlunusa Muxaiinosna

Mocksa, 2019 roz
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MOKA3ATEJIb YPOBHA C®OPMHUPOBAHHOCTH KOMIETEHIIUIA

Taomuma 1

YnpapieHue nepcoHaJioM OpraHu3aluu

OI'OC BO 38.03.03 «YnpaBjieHHe IIEPCOHATIOM»

B mpomiecce ocBOeHHS JaHHOM TUCIUILTAHBI CTYACHT (DOPMUPYET U JEMOHCTPUPYET CIEAYIONINE KOMMETEeHIHHU:

31, OCHOB CTpa-
TETUYECKOTO yIpaB-
IIEHUsI IEPCOHAIIOM,
ocHOB (hopMupoBa-
HUSI H UCIIOJIb30Ba-
HUsI TPYIOBOT'O I10-
TeHI1ajIa U UHTECII-
IIEKTyaIbHOTO Ka-
nuTasa OpraHu3a-
LUK, OTAECIBHOIO
pabOTHHKa, a TAKXKE
OCHOB YIIpaBJICHUS
MHTEIICKTYaTbHOU
COOCTBEHHOCTBIO U
[YMEHHUE TPUMEHSITh
WX Ha MPAKTHKE

Y MHTEJUIEKTYaJIbHOI'O KaluTaga OpraHu3aluy,
OTIENBHOrO paOOTHHKA, a TakXe OCHOBBI
YIIpaBJIEHUsST WHTEJUIEKTYalbHOW COOCTBEHHOA
CTBIO;

YMeTb:

NPUMEHSTh Ha MPAKTHKE OCHOBBI Pa3padOTKH]
Y peaju3alyy KOHLEIUN YIPABICHUS NIEPCO-
HaJOM, KaJpOBOM IIOJIMTUKU OpraHU3aluu,
OCHOBBI CTPaTErMYeCKOro YIpPaBIEHUS MEPCO-
HAJIOM, OCHOBBI (DOPMHUPOBAHUS U HCIIOJB30-
BaHHs TPYAOBOI'O IOTEHIMAJIA U UHTEIUICKTY-
AIBHOTO KalluTaJla OPraHU3allid, OTIEIIBHOTO
paOOTHUKA, a TaKKe OCHOBBI YIPABJICHHUS HH-
TeJIEKTyaJIbHOW COOCTBEHHOCTBIO;

BJIA/IETh:

HaBBIKAMU DPa3pabOTKU OpPraHU3alMOHHON U
(DYHKIIMOHAILHO-IIITATHOW CTPYKTYPHI, pa3pa-
0OTKM JIOKAJIbHBIX HOPMAaTHBHBIX aKTOB, Ka-
CaIOIIMXCSl OpraHu3aluy Tpyda.

KOMIIETEHIINN IlepeyeHb KOMIIOHEHTOB TexHoJorus Dopma one- CreneHu ypoBHeil 0CBOCHHS KOMIETEHIIUIH
HUH- [ POPMYJIUPO- ¢dopMupoBa- |HOYHOIO cpen-
JEKC BKA HUS KOMIIe- cTBa**
TEeHI U

[IK-1 BHaHweM OCHOB pa3-BHATD: ek, camo- |YO, I[MoporoBblii ypoBeHb
pabOTKH U peain3a- [OCHOBBI pa3pab0TKU U peaTn3aluy KOHIETIIHHACTOSTEbHAS T, Vvamuiics uMeeT obLiee IpeACcTaBIeHue 00 OCHOBAX pas-
UM KOHIIETIIIUNA YIpaBICHHS TIEPCOHAJIOM, KaJIpOBOH MOJIUTH-pabOTa, CEMU-  [PK3aMCH Pa0OTKM M peanu3allii KOHLENIMM YIPaBICHUS MEPCOHa-
[YIPABJICHUS IEPCO- KK OpraHu3alii, OCHOBBI cTpaTernyeckoroHapckue 3ansa- |[JIC, UTOM, KaJpOBOH MOJIMTHKH OPraHU3aLMH, OCHOB CTPATErH-
HAJIOM, KaJIpOBOM  [yIIpaBJIeHHUs MEPCOHATIOM, OCHOB (DOPMHPOBA-THS K-3, MECKOTrO YIPaBJICHHS NIEPCOHAIOM, OCHOB ()OPMUPOBAHHS U]
IMOJIMTUKHM OPTaHM- |[HUS M HUCIIOJIb30BaHUS TPYyJOBOTO MOTCHIIUAIA JI MCITOJIb30BAHUS TPYAOBOI'O MOTCHIHAIA M MHTCIUICKTYaJIb-|

HOT'O KaIluTajla OpraHu3alliH, OTIEILHOIO pabOTHHKA, 3
TakyKe OCHOB YIPABIICHHUS MHTEIUIEKTYalIbHOH COOCTBEHHOA
CTHIO U YMEHUE IPUMEHSTH, IPOSIBISICTCS. HEAOCTATOUHOCTH,
BJIa/ICHUS] HABBIKAMH TIO PsIy TTOKa3aTese.
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[IK-11

BIIQJICHUEM  HaBBI-
KaMH  pa3pabOTKH
OpPraHU3allIOHHON U
(yHKIMOHAIBHO-
ITATHOW  CTPYKTY-
pBI, pa3paboOTKH JI0-
KaJIbHBIX ~ HOpMa-
MTUBHBIX aKTOB, Ka-|
CaIOIINXCS OpTraHH-
Banmu Tpyaa (Ipa-
BWJIa BHYTPCHHCTO|
TPYAOBOTO  pacIo-
psAAKa, TIOJOKEHHE
00 OTIyCKaX, IOJIO-
PKEHHE O KOMAaHJIH-
POBKax);

3HAThH:
METOAMKY pa3pabOTKH OpraHU3allMOHHOW U
(YHKIIMOHAIBHO-IITATHOH CTPYKTYPHI, pa3pa-
0OTKM JIOKaJbHBIX HOPMATHBHBIX aKTOB, Ka-
caroIuxcsi OpraHuzanuud Tpyna (mpaBuial
BHYTPEHHETO TpPYIOBOTO PpaCIoOpsAiKa, MOJIO-
PKeHHE 00 OTITyCKaX, MOJOKEHHE O KOMaHIIH-
[POBKax);

YMeThb:
NPUMEHITh Ha MPAaKTHKE METOJHMKY pa3paborT-
KM OpPraHM3allMOHHOW ¥  (hYHKI[MOHAIBHO-
MITATHOH CTPYKTYPBI, pa3pabOTKU JOKAJIbHBIX|
HOPMaTHBHBIX aKTOB, KAacAIOUIMXCS OpTraHM3a-
1UU TpyAa (MpaBujia BHYTPEHHETO TPYAOBOTO
pacnopsika, MojJoXXeHHe 00 OTIyCKax, I0JIO-
PKEHHE 0 KOMaHINPOBKaX);

BJIA/IETh:

HaBBIKAMH Pa3paOO0TKH OpraHU3alMOHHON 1
(hyHKIHMOHATBHO-IITATHOM CTPYKTYpBI, pa3pa-
00TKM JIOKAaJTHHBIX HOPMAaTHUBHBIX aKTOB, Ka-
CaIOIINXCS OPTaHU3alluU TPY/a;

MEeK Vs, cCaMo-
cTosITeTTbHAS
pabota, ceMu-
HapCKUE 3aHs-
THST

VO,
T,
DK3aMCH
J1C,
K-3,
sl

IMoporoBbiii ypoBeHb

Yyamuiics umeeT oOlnee MpeACTaBICHUE O HABBIKAX pas-
[pPa0OTKM OPraHU3aIMOHHOW M (DYHKIIMOHAIBHO-IITATHOH
CTPYKTYpPHI, pa3pabOTKH JIOKAIBHBIX HOPMATHBHBIX aKTOB,
KacarolMXCsl OpraHu3alud Tpyda, IOIYCKAIOTCSA 3HAYU-
TeTbHBIC OIIMOKHU, MPOSIBISETCS HEAOCTATOYHOCTH Biajie-
HHsI HABBIKAMHU 110 PsiAy IOKa3aTemeil.

**- CoxkparieHus (opM OIIEHOYHBIX CPEJCTB CM. B mpuiioxenun 2 k PIT.
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IlepeyeHb TeM AJIs1 MOATOTOBKH JA0KJIAAa

Jloksiag ¥ mpe3eHTalus, HalpaBlIeH Ha OICHKY YPOBHS OCBOCHHS 3HaHWM M YMEHUH, MOJy-

YEHHBIX B paMKax npodeccnonanbHbix komnerenun [1K-1, ITK-11.

Kaxxnpiii cTyIeHT JOJDKEH CAeNaTh B TCUEHHE ceMecTpa JiBa aokiana. [lepBolii oneHHuT cdop-

mupoBaHHOCTh komnereniun [1K-1, Bropoii I[1K-11 nnu HaoGoporT.

KDI/ITCDI/II/I OIICHKH JOKJIaaa
HpI/I OMpCACIICHUU OLCHKU YKA3aHHBIC YCJIOBUA OOJIKHBI BBINIOJIHATHCA MMOJIHOCTBIO. yCJIOBI/IC,

BBIIIOJIHSIEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.
O1eHKa «QTJIMYHOY» MPY BBITTOJIHEHUH CIICTYIOIINX YCIOBHI:
1. B packpbIThI CIIEQyIOIIME BOIPOCHI:
- CYTh pacCMaTPUBAEMOT0 aCIEKTa U MPUUYUHY €r0 pACCMOTPEHUS,
- OIMCaHKe CYIIECTBYIONIMX AJIsl JAHHOTO acreKkTa npo0jeM U MpeajaraeMble myTu

UX pELICHUs

2. Cobmro/ieHHe periiaMeHTa Mpy MPEACTABICHUH TOKJIaaa
3. [IpencraBnenue, a He YTEHHWE MaTepUaIa

4. Mcnonp30BaHUE aKTYalIbHBIX HOPMATUBHBIX, MOHOTPAQUUECKUX U NEPUOAUYECKUX HCTOYU-

HHUKOB JIMTEPATYPbI

5. UeTKOCTh TUKIIUHA
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOIPOCHI
OrneHka «X0opo1Io MpHU HEBBITIOIHEHUH JIIOOBIX ABYX U3 YKa3aHHBIX YCIOBUU.

OneHKa «yJIOBICTBOPUTEIBHO)» ITPU HEBBITTOJIHEHUH JIFOOBIX TPEX M3 YKa3aHHBIX YCIIOBUHU.

OHeHKa CHEYAOBJICTBOPHUTCIbHO>: HCBBIIIOJTHCHHUC JIFOOBIX YCTBIPEX U3 YKA3aHHBIX YCJIOBI/Iﬁ

KDI/ITGDI/II/I OIICHKH NMPE3CHTAIINHN

3 dasu1a 4 dasu1a S 6an1a

Wndopmanus nznoxena ya- |ocrarouno Tounas unpop- |IIpeacraBnennas napopmanus
O6masn CTHYHO. Marus. KpaTKa U SICHa, MOJTHOCTHIO COOT-
uHpopManus B pabore ucnonb3oBan B pabore ucnonp3oBaHo 60- |BETCTBYET TeME pabOTHI.

TOJIBKO OJTUH Pecypc. Jiee OJIHOTO pecypcea. B pabore ncnonb3oBaHo Oomnee

OJIHOTO pecypca.

CreneHn Tema packpbiTa He onHO- | Tema packpbITa IpakTUuecky | Tema pacKkpbiTa MaKCUMAaILHO
PACKPLITHS CTBIO. nonHocThI0. [ponece peme- |nmomiHo. IIponecc pemenus 3a-
poGIeMBbI IIponecc petlieHns npoOje- |HUs 3aBepILeH. BEpILEH.

MBI HETIOJIHBIH.

IIpezenranns texuuuecku  |lIpeseHTanus TeXHHUECKH IIpe3eHTanns TEXHUYECKH BbI-

BBINOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO MOJIHEHA BEPHO (JIETKO YMTAEMBbIil

YUTAEMBII TEKCT, IPUEMIIe- |YUTAEMBIH TEKCT, IPUEMIIe- |TEKCT, MPUEMIIEMOE COUETaHUE
Odopmitenne |MOS COUCTAHNE LBETA TEKCTA | MO COUCTAHME LIBETA TEKCTA |LIBETA TEKCTA ¢doHa).

u QoHa). u QoHa). Hcnonb3oBansl 3¢ ¢dexTsl, GoHbI,

Craiigp! mpocTsl B moHUMa- | Mcronb30BaHbl HEKOTOpEIe  [TpadMKH U 3BYKH, aKLIEHTHPYIO-

HUH. 3¢ dexTh 1 QOHBI. i€ BHIMaHUE Ha U3JI0KEHHOMN

Craiiapl IpoCTHl B MOHUMA- | MH(QOPMAIHH.
HUU. Craiizibl IPOCTHI B TOHUMAaHUH.

N3ioxkenue IIpesentaunonnsie cnaiapl | IIpe3enranonHsie cinaiinpl  |[Ipe3eHTallMOHHBIE ClIaiibl CO-
MaTepualia HE COJIeP)KAT CXEMATHYHBIX |COJIEPKAT CXEMATUYHbIC JIepKaT TOJIBKO CXEeMaTHYHbIE

(puCYHOYHBIX) H300pakeHNH |(pUCYHOUYHBIE) N300paKeHUH |(pPUCYHOUYHBIE) H300paKEHUSL.

U TIEPETPYKEHBI TEKCTOM, HO Tieperpy»eHa MosiCHU- Texct munuManeH. Bee koMmmen-

MPECTABIISIIONIIM COO0H TEJIbHBIM TEKCTOM. TapUM JAIOTCS CTYACHTOM IPH

LeJIbIe IPEAJIOKEHUS 3alure
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CoNo~wWNE

Meroauku aHaiaKu3a KaapoBoro norexiuana opranmsamun. (I1K-1)

Cuctema ympasieHus nepconaiom opranusarun (I1K-1)

[Tox6op xaapos Ha npeanpusatun (ITK-1)

Oo0yuenwue nepconana (ITK-1)

MoTuBanus Kak KOMIoHeHT pykoBojcTia (ITK-1)

Opranu3zaiys cayXO0bl yripaBiieHus epconaiom Ha npeanpustue (ITK-1)
BsaumopeiicTBure cityx0Obl yripaBieHus epcoHanom ¢ BHemnei cpenoit (ITK-1)
dyHKIUK CITyKObI yripaBieHust nepconanom B opranmsaiuu ([1K-1)
KomrutekcHblit tuiaH pa3sutust nepconana opranmsanun (ITK-1)

. [InanupoBanue kapbepbl pabotHuka opranuzanuu ([TK-1)

. OCHOBHBIE CHCTEMbI OLICHKH BKIaa padorauka (ITK-11)

. OpraHu3anus coruaabHoOM 3amuThl paboTHUKOB B Poccun (TTK-11)

. Oxpana tpyna u ynpasienue nepconaiom (ITK-11)

. OcOOCHHOCTH YIpaBJICHHUs EPCOHATIOM Ha yHUTapHOM mpeanpustun (ITK-1)
15.
16.
17.
18.
19.

Pa3BuTHe Hay4HO# OpraHU3alyy TPYAa U ynpasieHus nepconanom B Poccun. (ITK-1)

DTariel pa3BUTHS HAyKH 00 yIpaBJIeHUH NepcoHaioM 3a pyoexom. (ITK-1)

3apyOe)KHBIH OMBIT KAAPOBOIO MEHEKMEHTA U IyTH ero npumenenus B Poccuu. (TTK-1)
CpaBHHTE/IbHAS XapaKTEPUCTHUKA HAIIMOHAIBHBIX Mojieneil MmeHepkmenTa. (TTK-1)

[IpuMeHeHue Teopuil >KM3HEHHOTO LMKJIA OpraHU3alMM ISl ONTUMHU3ALMU IPOLECCOB YIPaBICHUS

nepconanom. (TTK-1)

20.
21.
22.
23.
24.

DyHKIMU yIpaBICHUS IEPCOHATIOM B cOBpeMeHHoi opranm3aimu. (I1K-1)

dopmupoBaHHEe CUCTEMBI LIeNIeH yrpaBieHus nepconanoM B opranuzanun. (ITK-1)

dopmMupoBaHKEe CTPATETHH U KaIpOBOM MOJIUTUKY B opranu3zanuu. (ITK-1)

JlesTenbHOCTh PYKOBOAUTEIIS [0 MPOSKTUPOBAHUIO CITyKObI yripaBieHus nepconaiom. (ITK-11)
JleaTenbHOCTh PYKOBOIUTENS MO0 COBEPUICHCTBOBAHUIO MPO(ECCHOHATBLHOIO MacTepCcTBa pabOTHUKOB.

(IIK-1)

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.

Kpurepun u mokaszarenu 3¢ GekTuBHOCTH Ciyk0b1 yrpasierus nepconanom. (TTK-11)
[TpoexTrpoBaHKHEe OPraHU3AIMOHHBIX CTPYKTYp yrpasieHus nepconasom. (ITK-11)
KOHTpOJUTHHT IeSITeNbHOCTH CITyKOBI yIpaBiieHus iepcoHanom B oprarm3armu. (ITK-11)
TexHOIOTHsI CTPATETHYECKOTO YIIPaBJIeHUs repcoHanoM B opranmsanuu. (ITK-1)
NudopmannonHoe obecrieueHue AesATeIbHOCTH CITyKObI yripasienus nepconanom. (ITK-1)
TexHonorun KOMMyHHKAIMU B yripaBiaeHuu nepconanom. (ITK-1)

Kanpossie pecypcnr opranuzaiun. (ITK-1)

[TepcoHan-TeXHONIOTUH B IESATEIBHOCTH pyKoBoauTens opranu3anuu. (ITK-1)

TexHomnorus kaapoBoro ayauta nepconana. (ITK-1)

[TnanupoBaHue KaYECTBCHHON M KOJMYECTBEHHOW MOTpeOHOCTH opranu3aiuu B nepconane. (ITK-11)
[Mpodeccuonanphas agantanus nepconaia B opranuzammu. (ITK-1)

[TpodeccronanpHOE pa3BUTHE NIEPCOHANA B COBpeMeHHO# opranu3aiuu. (ITK-1)

CoBpeMeHHBIC MOJICIT Pa3BUTHsI U O0YUYCHHUS MIepcoHala B OTpaciieBbix opranu3anusx. (ITK-1)
HacraBHMYeCTBO M KOHCYJIbTHPOBAaHHE KaK METOAbI 00y4eHus nepconana. (I1K-1)
MOHUTOPUHT IPOPECCHOHATBHOTO POcTa nepconana B opranuszanuu. (ITK-1)

[TnanupoBanue npodeccuoHaIbHON U JODKHOCTHON Kapbepbl. (ITK-1)

TexHonorus arrectanuu coTpyaHuKoB opranuzammu. (ITK-1)

VYupapnenue MoTuBanueii nepconana B opranuzanuu. (ITK-1)

[Mporpammbl paboThI ¢ yBONbHsIOIMMUCS coTpyaaukamu. (ITK-11)

Oco0eHHOCTH TPYI0BOTO MOBEICHHS YBOJIbHSOIIUXCs cOTpyanuKoB. (ITK-1)

Texuonorus koyurnnra B opranuzanuu. (ITK-11)

OCHOBHbIE XapaKTEPUCTHKH TexHoJoriuu AcceccmenT-tieHTpa. (ITK-1)

CoBpeMeHHBIe TEXHOJIOTHH 1T0100pa IEPCOHala B OPraHU3aIfio: CKPHHUHT, pekpyTuHr. (I[TK-1)
PexpyTHHrOBbIE TEXHOJIOTHH MOA0Opa YMPaBIEHYECKOTO IMEPCOHAAa B OPraHU3alHUIO: CIICIHAIbHAS

(direct search) u oTBeTcTBeHHas (executive search), xaa-xantusr. (ITK-11)

49,

Pecypcroe obecrieuenne ciucTeMbl yrpapienus nepconainom. (ITK-1)
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@DoH/ BONPOCOB VISl KOHTPOJILHOM PadoThI
B (popmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OIaHKOBOTO TECTHUPOBAaHUS HAINpaBICHUE Ha
OLIEHKY YPOBHSI OCBOCHHOCTH 3HAaHUU MO JTUCUUIUIMHE «YIIpaBlI€HHE IIEPCOHAIIOM Opra-
HU3aLUN», OIYy4aeMbIX B Xojie ocBoeHus: komnerenuui 11K-1, TTK-11.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIOpAaHHBIX CIydyallHBIM 00pa3oM u3 cnucka. Kputepun OoneHKH HCIONb3YIOTCS CIENY-
IOLIIHE:

«oTaugHOY - 20-18 npaBMIBHBIX OTBETOB

«xopoio» - 17-15 nmpaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJOBIIETBOpUTENbHO» MeHee 10 mpaBUIBHBIX OTBETOB

nsa nposepru IIK-1 «3nanuem ochos paspabomku u peaiusayuu KOHYenyuu ynpaeieHus
NEPCOHANIOM, KAOPOBOU NOJUMUKU OP2AHUAYUU, OCHO8 CIPAMeSULecKo20 YNpasieHusl nepcona-
JIOM, OCHO8 (DOpMUPOBAHUS U UCNOIL308AHUSL MPYO0B020 NOMEHYUALA U UHMELIeKMYAIbHO20
Kanumana op2aHu3ayuu, omoenbHo20 pabomHuKa, a maxdice OCHO8 YNpAasleHUus UHmMe1eKmy-
ANLHOU COOCMBEHHOCMbIO U YMeHUe NPUMEHSAMb UX HA NPAKMUKe» UCHONb3Yemcs Cledyrouuil
Habop 80Npocos.

1. Ioaxoa, mpexycMaTpuBalOUMii THOKOCTh YNpPaBJIeHHS] MEPCOHATOM, MHTEHCH-
(puxauuo Tpyaa, akKTUBHYI0 padoTy no 0epekJMBOCTH H YYACTHI0O PA0OTHUKOB B YNpaB-
JICHMHU, HOCUT Ha3BaHHe:

a) TEXHOJOTUYECKHIA; 0) T'YMaHUCTHYECKHUIA; B) IEMOKPaTHYECKHUIA;

I) PANMOHATHCTHYCCKHA; 1) CAHEpPT€THYECKUH; €) MOAJIEP/KUBAIOIINH.

2. Teopus Y 0 4esi0Be4eCKOM MOBEACHUU HE BKJIIOYALCT:

a) NPOXJIAJIHOCTh K padore; 0) TOTOBHOCTb K CAMOYIIPABJICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO; T') CTpeMJIEHHE K OTBETCTBEHHOCTH;
I[) H€O6XOI[I/IMOCTB MMOCTOAHHBIX KOHTPOJIAA U MHCTPYKTaXa.

3. IIporpeccMBHOCTb, HAYYHOCTh, MEPCHEKTHBHOCTh, J0CTOBEPHOCTb, 00O0CHOBAaH-
HOCTb, IJIACHOCTH U JIP. — 3TO ...

a) METO/IbI; 0) DIIEMEHTHI CUCTEMBI; B) NPUHIIHNbI;

T') IPUEMBI; 1) popmsL.

4. YnpasieHuyecKHe BO3/1elCTBUSI, OCHOBAHHbIEe HA COO/II0JeHUH OPraHM3aLMOHHBIX
3aKOHOMEPHOCTEel M HAINpaBJICHHbICe HAa MOJJEpPKaHUe MOpPsiIAKa B CHCTEMe, COCTABJISIOT
CYILECTBO ... METO/10B YNIPABJICHUH

a) aIMUHUCTPATHBHBIX; 0) PKOHOMHYECKUX;

B) COLMATIbHO-TICUXOJIOTMUECKUX; I) IPaBOBBIX; 1) KOMIUIEKCHBIX.

5. YnpaBiieHuecKue BO3/1elCTBHS, HampaBJieHHe Ha Co0JII0eHne AelCTBYIHOIIUX
NMPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOJaM YIIPaBJIeHHUS NEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKUM; B) COIMAIBHO — IMCUXOJOTHIECKUM;

) NIPABOBBIM; 1) KOMIUIEKCHBIM.

6. CTpyKTypa ynpaBJ/ieHHsl, IITATHOe pPaclucaHue, TPYAOBbIe COIJIALICHUS PeaIn3y-
OT...

a) pacIops,ANTEIIbHBIC BO3/ICHCTBUS; 0) OpraHu3alMoOHHbIE BO31CHCTBUSA;

B) MaTCpHUAJIbHBIC ITOOIPCHUA U B3bICKAHUA, F) JAUCHUIINIMHAPHYIO OTBCTCTBCHHOCTD,

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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7. 3ameuyaHusi, Mpeaynpe:KIeHUs, BbITOBOP, CTPOrHil BBITOBOP BOCIPHHUMAIOTCH
KaK...

a) pacrnopsAUTeIbHbIE BO3CHCTBUS 0) opraHu3alOHHbIE BO3/ICHCTBUS;

B) MaTepUAbHBIE TIOOIIPEHUS ¥ B3bICKAHMS; I) JMCIHIJIHHAPHAS OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHAS! OTBETCTBEHHOCTb.

8. YcraB opranu3anum, NpaBuJia TPYJ0BOI0 PacOPsSiAKA, M0JI0KEHUS 0 CTPYK-
TYPHBIX NOAPa3/ieJTeHUsIX ABJISAIOTCA HHCTPYMEHTAMM ... METO/I0B:

a) aIMUHUCTPATHBHBIX; 0) PKOHOMHUYECKHUX; B) COLUATBHO-TICUXOJIOTHUECKHUX;

') KOMIUIEKCHBIX 1) PABOBBIX.

9. JIokyMeHT, BKJIIOYAKIINH OCHOBHbIE MOJIOKEHHS, IPUHUMIBI 1eITeJIbHOCTH Op-
raHU3aluu, MPAaBUJIA H HOPMbI OBeeHUs PA0OTHUKOB, HX BHEIIHET0 BUa — 3TO ...

a) MHCCHS opraHu3anuu; 0) ¢uinocodus opraHu3anuy;  B) KOPIOPATUBHAS KYJIbTYPA;

I') KOPNOPATUBHBIN KOJAEKC; 1) KOJJIEKTUBHBIN JI0TOBOD;

€) MpaBuiia TPYAOBOTO pacIopsiIKa.

10. Heo0xoauMbIMi KOMIIOHEHTAMHU TPY/A0BOr0 KOHTPAKTA SIBJISIFOTCS
a) o0IIKe MOJIOKEHHS; 6) IPOBEACHUE ATTCCTAIIHH;

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJIHLCTBA M OTBETCTBEHHOCTh A/IMHHHUCTPAIIMH;

€) PeKHM padoyero BpeMeHHu.

11. YncaeHHoCcTh pAa0OTHUKOB Pa3HMYHbIX KATErOpPUil HA HAYAJI0 OTYETHOI0 MepPHo-
A2 ILTIOC TO 7Ke caMoe HA KOHeLl 0TYeTHOro Nepuoja, a Cymma, nojejieHHasi Ha /iBa, 3TO - ...

a) IBOYHAs YUCIICHHOCTH; 6) cricoYHasi YUCIEHHOCTb,

B) CPEHECIIMCOYHAS YUCIEHHOCTb;  I') CPEIHEB3BEIICHHAs YUCIEHHOCTD.

12. CoBpeMeHHOe J1eJieHHe MTEPCOHAJIA OPraHU3AlMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi y4€HUKOB; I') YUEHUKH;

1) UHXeHepHo-TexHnueckue padotHuku (MTP); e) cay:Kalume;

JK) MJIAIIHHA 00COYKHBAIOIIMH NEePCOHAJ; 3) OXPaHa;

M) CHENNAJIUCTHL.

13. Cl'[elll/IaJ'[l/ICTbI B CUCTEME YIIPpaABJICHUA B 3aBUCUMOCTH OT 3aHUMAaeMOH JOJIKHO-
CTH MOAPA3ACTAAIOTCA HA ...

a) BEyILIUX, [VIaBHBIX, BEJOMBIX; 6) UTP, kaHIeNIpCKUX paOOTHUKOB;
B) CTApIINX, IVIABHBIX, BEAYIINX; I') IOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;
1) BHYTPEHHUX, BHEIIHUX;  €) IPUHUMAIOIINX PELICHHS U BBIIOJHSIIOIINX UX.

14. Kpaaudpukanus paGoOTHMKOB — 3TO COBOKYIHOCTb...
a) 3HAHM; 0) Teopuu;  B) YIOPCTBA; T) LEIEYCTPEMIIEHHOCTH;

1) OIIBITA; €) YMeHHUii; X) KOMMYHUKAa0EIbHOCTH;  3) HAaBBIKOB;
1) IpyxKenoous; K) MOPSAIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpaBJ/jieHUsl IEPCOHAJIOM OPraHU3alMM BKJIOYAET cieaymomme (yHK-
HHOHAJIbHbIE MOACUCTEMBI:

a) NJAHUPOBAHHE, IPOTHO3MPOBAHNE U MAPKETHHIA MEPCOHAJIOM;

6) ohopmiieHus 1 yueta pabOTHHUKOB; B) YCIOBHUH TpyAa;

I') TPYAOBBIX OTHOLICHHH; 1) OCHOBHBIX IPOIIECCOB;

€) pa3BUTHA KaJpOB; ) BCIIOMOTATENIbHBIX MPOLIECCOB;

3) aHaJIM3a ¥ COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS M MOTHBAIIMH TTIEPCOHAIA;

1) pa3pabOTKU M COBEPIICHCTBOBAHUS CTPYKTYpP YIIPaBICHHUS,

K) Pa3BUTHS COIMAIBHON MH(PPACTPYKTYPHI; J1) TAKTUKH YIIPABICHUS;

M) MTOJICUCTEMBI FOPUINYECKUX YCIIYT; H) CTPATEeruy yIPaBICHHS.
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16. Ha cTpykTypy cucTeMbl YNPaBJIeHHs MEePCOHATIOM OPraHM3alMH BJIUSIOT CJIeay-
olMe BHEIIHUE (PAKTOPBI:

a) oTpacib, chepa AeATeNbHOCTH; 0) cnenMaau3anys peruoHa;

B) COCTOSIHME IKOHOMHUKH CTPaHbl; T') IPUPOAHO-Teorpaduyeckue 0coOEHHOCTH;

1) y4acTH€ BO BHEIIHE — SKOHOMUYECKOH eATeIbHOCTH (BKIIHOYAs MEXYHAPOIHYIO);

€) HaLlMOHAJIbHBIE 0COOEHHOCTH; ) YPOBEHb T'OCYJapCTBEHHOI'O PETYIUPOBAHUS.

17. B cayx0e ynpaB/ieHHs IEPCOHATOM MOTYT padoTaTh ClIeNMAJINCTHI:

a) MeHe/Kep 10 NepcoHay; 0) KaJApoBblii HHHOBATOP;

B) Ka/JIPOBBIil TEXHOJIOTL'; I') COLIMOJIOT; J1) PKOHOMUCT 110 TPYAY; €) IICUXOJIOT;
’K) HOPMHPOBIIIHK; 3) CIICHMAIIMCT 10 PeKJIaMe; M) FOPHUCT (TPYIOBOE MPABO);

K) CHEUAJIUCT IO CBA3SIM C O0LECTBEHHOCTHIO.

18. CoBokynHoCTh BHYTPH(PUPMEHHBIX 00X NMPUHIMUIIOB, IPABHJI, HIEHHOCTEH H
yOeskaeHHil B KOHKPeTHO# 00J1aCTH AeTeJIbHOCTH OPraHu3auuu — 370 ...

a) ¢punocodus opranu3anuy; 0) KOPNOPATHBHBINA KOJIEKC;

B) yCTaB OpraHU3aluy; I') KYJIbTYPHbIN YPOBEHb [1I€PCOHANA,

1) IpaBUJIa TPYAOBOTO PaclopsiKa; €) IpeJHa3HaYeHHe OpraHu3aluy;

) MUCCHSI OpraHU3aIl1H; 3) TPYJIOBOM KOJEKC.

19. BroiaesnTe pa3HOBUIHOCTH KAIPOBOI MOJTUTHKH OPraHU3aIllUN:

a) maccuBHasi; 0) pallMOHAJIbHAS,  B) PeaKTHBHAs; I) IPeBEHTUBHAS ;
1) a¢dexTrBHa; €) aKTUBHAas; K) uOepaybHasi; 3) OTKPbITaA;
U) 3aKpbITasl.

20. Kanposas nosinTuka opranusanuu opMupyercs:

a) COBETOM JUPEKTOPOB; 0) rpaBJeHUEM;

B) PYKOBO/JHMTEJIEM OPraHU3AIMMN; _ T) OOIIMM coOpaHueM aKIIMOHEPOB, pAOOTHUKOB;
1) TIpaBSIICH MapTHEH; €) MPABUTEIHLCTBOM CTPaHbI, PETHOHA, CYObEKTa (ereparum.

21. Pe3ysqbTaTaMm aHam3a KagpoBOro cOCTaBa J0KHbI CTATh:

a) JOCTOMHCTB U HEJIOCTAaTKH IEepPCOHAIa;

0) cUJIbHBIE U CJIa0ble CTOPOHBI TPYIAOBOTO KOJUIEKTHBA;

B) COCTOSTHHE PaOOTHI [0 Pa3BUTHIO paOOTHUKOB,;

') TAKTUKA U CTpATErusi B paboTe C MePCOHAIOM;

1) IPUYHHBI CUJIBHBIX M CI1a0BIX CTOPOH CYIIECTBYIOIIETO COCTOSHUS IEPCOHAIA;

€) TeHJICHIINH JOCTOMHCTB U HEJIOCTATKOB KaJI[POBOTO COCTaBa 32 aHAIM3HPYEMBIN TIEPUO/T;
7K) KOJHYeCTBeHHbIe U KaYeCTBeHHbIe OLIEHKH KaJIPOBOI0 COCTABA;

3) HampaBJICHUS 110 COBEPIICHCTBOBAHUIO KaJPOBOTO COCTABA.

22. KanpoBoe niianupoBanue BKJIOYAeET:

a) onpejeseHue YUCICHHOCTH MEPCOHAJA N0 KATErOpUAM U KBaIUGUKAIUN;
0) NJIAHNPOBAHME TONOJHHUTEILHON NOTPEOHOCTH B PA0OTHHKAX

B) IVIAHMPOBAHNE MCI0JIb30BAHUSA W COKPAIIlCHUS NePCOHAJIA;

r) hopMHUpoOBaHHE TAKTUKH YIIPABIECHUS IEPCOHAIIOM;

1) ”3BMEHEHHE IITaTHOTO paclCaHus;

€) pacyeT TIaHoBoro (poHa 3apabOTHOM TIJIATHI,

K) opopmieHHe 10TOBOpa MOJAPsiia;  3) MOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS.

23. Ha3oBuTe BHyTpeHHHe HCTOYHHMKH NMPHUBJIEYeHUsI EPCOHAIA:

a) COBMelIeHNne QYHKIUN U JOIDKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBEICHUS] — T'OCYJapCTBEHHbIE U HETOCYIapCTBEHHBIE OT Kyp-
coB, mKkoia 10 BY308s;

B) HaeM paOOTHHUKOB; T) OpraHU30BaHHBIC HAOOPHI PAOOTHUKOB; /1) KAJAPOBbIii pe3epB;

€) CIIy>KOBI yIIpaBIE€HYECKOTO KOHCYIHbTUPOBAHUS U KaJPOBBIC areHTCTBA;

’K) HE3aHATOE HACEJICHHE, 3) 3apyOerkHas pabodas Cuia;

1) YBEJIMYECHNUE MHTEHCUBHOCTH, IPOU3BOJUTEIHHOCTH TPY J1a.
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24, IIpodeccnonanbHbI 0TOOP PAOOTHIUKOB B OPraHU3alMU BKJIKYAET 3TANbI:

a) co3JaHue KaJpoBoi komuccuu; 0) 0ObsBIEHUS 0 KOHKYypce B CMU;

B) (hopmupoBaHue TpeOOBaHUN K pabOUYUM MECTaM, JTOJDKHOCTSIM;

I') MEIMIIUHCKOE 00CIIeIOBAaHHE 3/I0POBBS U PAOOTOCIIOCOOHOCTH KaHANUATOB;

o) OLICHKA KAHIW/IATOB Ha ICHX0JIOTHYECKYI0 YCTOMYHMBOCTD;
€) aHaJIu3 YBJICYEHUN U BPEAHBIX MIPUBBIUEK;

) MPUBJICUECHUE KAaHAUIATOB; 3) MOATBEPKJICHUE PETHUCTPAIH 110 MECTY KUTEIbCTBA;

1) CIIPaBKH O HAJTMYUH COOCTBEHHOCTH; K) Ha3HAYCHHUE Ha JOJDKHOCTb.

JI) XapaKTepUCTHKa C MecTa oceAHeN paboThl WK yueObl;

25. Ha3Hauenue paGOTHMKOB HA JOLKHOCTH, padoune MeCTa B COOTBETCTBHM C
NPHHATHIM pa3JejieHHeM TPY/Aa U CIOCOOHOCTSIMH PA0OTHUKOB HA3bIBAETCH. ..

a) IJIAaHUPOBAHUEM IEPCOHAIA; 0) aganranuei;

B) nenerupoBanueM [101HOMOYHIT; ) pACCTAHOBKOI IePCOHAIA; ) BCE OTBETHI BEPHBI.

26. OCHOBHBIMHU TPeOGOBAHUSIMHU K pe3loMe SIBJISIOTCS:
a) KpPaTKoCTh; 0) MHAMBHUIYaTbHOCTD; B) KOHKPETHOCTh; ') 0ObEKTUBHOCTB;
1) YeCTHOCTb; €) N30UPATENbHOCTD; JK) TJIyOMHA;  3) aKTUBHOCTD.

27. Yero He XBaTaeT JJIsl MOJHOI NMPOLEIYPhl THAMHYHOTO COBENIaHUs?

a) ornpezenienue uenu; 0) GopMupoBaHUE MOBECTKHU JHS;

B) pEIlICHUE OPTaHU3alMOHHBIX BOIIPOCOB;

I) OIpeieNIeHne BeaylIero (MpeceaaTesIbCTBYIOIIETO); 1) OTIpeJICJICHHE YIYaCTHUKOB,,
€) CO3bIB (OIIOBEIICHNE) COBCIIAHMS, JK) OTYET O COBCIAHHH;

3) OLIEHKA TTOTYYEHHBIX PE3yIbTaTOB COBEIIAHHS.

28. ABTOpPHUTAPHBIN CTHJIb PYKOBOACTBA MpeANoJiaraer:

a) eIMHOJINYHOE PelieHHe BONPOCOB; 0) OIepaTUBHOCTH B PEIIEHUH BOIPOCOB;
B) pa3BUTHE UHULIMATUBBI TOAYNHEHHBIX;

I') AMUCTAHIMIO B OOIIIEHUU PYKOBOAUTENEH U MOTUYMHEHHBIX;

1) IpY’KECTBEHHBII HACTPOU K MOAUYNHEHHBIM; €) JIeJIerupoBaHue MOJTHOMOYHH.

30. Opna u3 GpyHKIMI 110 YIPABJIEHUIO EPCOHAJIOM, HATIPABJIEHHAsI HA BbISIB-
JIeHHe KaKMX-J1100 CBONCTB, Ka4eCcTB, ONpeejeHle X IapaMeTPOB M YPOBHS pe3yJibTa-
THBHOCTH Pa0OTHHKOB, HA3bIBACTCH. .. HPOUECCYATIbHAA

31. OnpeneneHue cOOTBETCTBHS PA0OTHMKA 3aHUMAEMOIi T0JIZKHOCTH, OT3bIB 0
€ro J10CTOMHCTBAX, JOCTHKEHHUSX, CTIOCOOHOCTSX, CJIYKeOHOM MOBEIeHUH — 3TO ...

a) mpodotoop; 0) mombop;  B) arTecTalMs PA0OTHHKA;

r) npodopueHTanus; 1) podeccuoHATbHOE KOHCYIBTUPOBAHHE.

32. KaapoBasi ncuxoamarHocTuKa HanpaBJjeHa HA U3yYeHHe...
a) COCTOSIHUSI OXPaHbl TPY1a;

0) npodecCHOHAIbHON NPUTOIHOCTH, VCIIEIHOCTH;

B) MEXXIIUYHOCTHBIX B3aUMOJICHCTBUI B TIpOIECCe TPY/a;

I') UHIUBUIYAIbHBIX XapaKTEPUCTUK JTUYHOCTH;

1) SPrOHOMUYECKUX OCOOEHHOCTEH TPYIOBOTO MPOIIecca;

e) ICUXOJOTHYECKUX CBOMCTB JUYHOCTH.

33. Hy:x1a B 4emM-1100 HE0OOX0TUMOM /ISl KU3HEAEATEIHLHOCTH OTAEIbHOIO pa-
0OTHHMKA WJIN KOJLUIEKTHBAa — 3TO ...

a) MoTpeOHOCTH; 0) CTUMYJIBI; B) MOTHBBIL;

T') IPUHYXICHHUS; 1) CAMOYTBEPXKICHHE.

28



34. CrpemileHne MOBBIMIATH CBOIO KBAJTM(PUKALNIO, ObITh YBEPEHHBIM
B ceOe, CTPEMHUThCA K JIHIEPCTBY — 3TO ...
a) GU3HOJIOTHYECKUE TOTPEOHOCTH; 0) moTpeOHOCTh B 0€3011aCHOCTH;
B) IOTPEOHOCTH MPUHAAIEHKATH K KAaKOH-IMOO TPyMIIE;
') IOTPEOHOCTh B IPU3HAHUU U YBAKEHUU; 1) NOTPEOHOCTH B CAMOBBIPAKEHUH.

35. Pacxoabl Ha NMTaHUe B MUHUMAJIBHBIX pa3Mepax norpedjieHus, HA KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH H APYrue 00si3aTe/IbHbIE IVIATEKH — 3TO ...

a) NoTpeOUTENbCKask KOp3uHa; 0) MaTepHalbHbIe TOTPEOHOCTH;

B) JICHEKHBIE I0XO/IbI; I) MPOKUTOYHBIA MUHMMYM; JT) YPOBEHb OJIarOCOCTOSIHHS.

36. IIpouecc nody:k1eHnst padOTHUKOB K JOCTHKEHHUIO LieJiei 3To ...
a) MOTpeOHOCTH; 0) CTUMYJIHPOBaHHUE; B) MOTHBAIIUSA, T) IPUHYXJICHHE,
1) CAMOYTBEPKJICHHUE; €) BOCIUTaHUE.

37. BroigesanTe pa3HOBHJIHOCTH HECTAHAPTHOM 3aHATOCTH:

a) COKpallleHHas pabouasi Heles; 0) yueOHbIH OTITYCK;

B) rHOKHe rpaduKy padoyero BpeMeHH; T') 3aHATOCTH HA IOMY (JIJIsI OpPraHM3aIHun);
1) COKpAIllEHHbIN pabo4Hii 1€Hb MOJPOCTKOB;

€) perIaMeHTHUPOBAHHBIC TIEPEPHIBBI KOPMSIIIMX MaTepeH.

38. 3aTparsl Ha Ka/IPpOBYI0 pexkjaamy, OIlEHOYHbIE npoueaypsbl
(TecTHpOBaHMe, HHTEPBHIOMPOBAHHE " ap.), MeINIHMHCKHE 00
CJIeTOBAHHS OTHOCATCH K M3/IEPKKAM ...

a) Ha oruIaTy Tpyna; ©0) Ha oOydeHwue; B) Ha HA00p M 0TOOP PAOOTHHKOB;

T') 1Ia yIpaBJICHHUE; 1) IPU YBOJIbHEHUH.

39. CTpykTypa 3apadoTHOIi IJIaThl PA0OTHUKOB BKJIIOYAET:

a) TAapu(HYIO CTABKY, OKJIA/;

0) U3JIep’KKHU Ha IPUBJICYEHHE, HAlIM paOOTHUKA;  B) pa3jIU4HbIE IOIUIATHI,

I') IoJIararouecss KOMIIEHCAIUH; 1) onucaHue paboyero MecTa;

€) JoIIaTy 1o pailoHHOMY KOG (ULHMEHTY; K) IPEMHUH; 3) MAaT€PHAIbHYIO TIOMOIIIb.

40. Ha pa3mep 3apa0oTHOl M1aThl pA0OTHHKOB BJIMSAIOT:

a) cocrosiHue pabodero Mecra; 6) cUTyalus Ha peIHKE pabodeil CHITbL;

B) 3¢ (pekTUBHOCTH 0O0yUeHHs NEpCOHaNa;  T') pe3yJabTaThl TpyAa paOOTHUKOB,;

1) aHKETHBIE IaHHbIE PAOOTHUKOB;  €) COCTOSTHUE OIICHOYHOM paOOThl B OpraHU3aInK;
) MHAHCOBOE COCTOSIHHE OPTaHU3ANH;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

s nposepku I1K-11 «enadenuem nagvikamu paspabomxu opeaHu3ayUuoOHHOU U YHKYUO-
HAIbHO-WMAMHOU CIMPYKMYpbl, pazpadomiu JIOKAIbHbIX HOPMAMUGHBIX AKMOS, KACAOWUXCSL
opeanuzayuu mpyoa (npasuia 6HympeHHe2o mpyoo8020 pacnopsoKa, NoaodlceHue 06 OmnycKax,
NOJLOJICEHUE O KOMAHOUPOBKAX)» UCNONb3YEMCS CeQVIOWULL Habop 60nNpocos:

41. ®opMamMu cielUAJIbHOM MOATOTOBKH pe3epBa siBJISIIOTCSH:

a) CeMUHAapBbI, MIKOJIBI pe3epBa;0) He MepBUYHAS aJaNTaIIHS;

B) MHCTUTYTLI NOBLINIEHNSI KBAJTH(DUKAIIMN,

) (hOpPMBI TOATOTOBKHY IO WHUITUATHBE MECTHBIX U PETHOHATBHBIX OPTaHOB YIIPABIICHUS;
A) CTAKUPOBKH (BKJIIOYAS U 3apy0esKHbIe);

€) BpEMEHHbBIE 3aMEIICHUS APYTUX JOJKHOCTEH;

’K) KOMaHIUPOBKH IO OOMEHY OIMBITOM (BKJIIOYas 3apyOeKHBIE);

3) MOJATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.
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42. IMocTynarenbHoe NPoABUKEHNE PAOOTHMKOB B KaKOi-1100
cepe 1eATEIBHOCTH, H3MEHEHHE KBAJIN(PUKAIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-
rpakKIeHus — 3TO ...0en06asn Kapvepa.

43. K cragusam kapbepbl OTHOCATCS

a) npe/IBAPUTE/ILHAS; B) NPOJABHKEHHE; J1) CTaOMIIU3AIINS; a) AIaNTAIlUM;

44, Kakoii moaxon B  OpraHuM3aliid  KOHCYJbTATHBHBIX  YCJIyr 1O
MO/IeJTUPOBAHUIO Kapbephbl OTCYTCTBYET: HHIHBUYATbHbI, cen

pasjimuHbie (POPMBI CAMOOLIeHKH ?

45. J[Bu:KeHMe TePCOHAIa BKJIIOYAET:

a) NoBbIIIEHHE T0KHOCTH, KBAJTHU(DUKAINN;

0) nepemMellieHHe HA PABHOLIEHHOE padoyee MeCTO;  B) NOHMKEHHE B JIOJIKHOCTH
I') YBOJBHEHUE 110 PAIMYHBIM IPHUUHAM; 1) KOMAHIUPOBKH CITy)KSOHBIC;

€) BaXTOBBII C1IOCOO PabOTHI.

46. CB0001HO co31aHHAs TPYIIA, YIEHbI KOTOPOii pery/isipHO B3aUMOAeHCTBYIOT
M0 pa3jJIMYHbIM HHTEpPecaMm, 3TO ... TpPynna.

47. Ha3zoBuTe THIIOBBIE POJIM B IPyIIie:
a) opraHmu3arTop; 0) reHepaTop uaei; B) KDUTHK; T) 3KCIEpPT;
1) IEMOKpAT;  €) 9KOHOMHUCT; K) IICUXOJIOT; 3) HACTABHUK; M) KypaTop; K) KOHTPOJIEp.

48. BuemHocTs, 310poBbE, PA00TOCIIOCOOHOCTD, IPEACTABHTEIbHOCTh COCTAB-
JISIIOT ... TPYIILY JHAEPCKUX KAaYecTB.

49, Pa3Horsacust Mme:xk1y paGoTHMKAMHU U aIMUHUCTPaLHeil (PyKoOBOIUTeEIeM) MO
BOINPOCAM BbINOJTHEHHS TPY/IOBbIX KOHTPAKTOB, YCJ0BMIi OIIATHI M TPY1a, KOJIJIEKTHBHO-
ro 10roBOpa sABJISIIOTCS:

a) KOHQIIUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYIHHYECTBOM;

') KOMIIPOMHCCOM,; 1) KOHKYPEHIIUEH;  €) IPOTUBOCTOSHUEM;

) IPOTUBOPEUHEM MEKIY TPYJIOM U KalTUTAJIOM.

50. NuuunenT, moBoa, NpuYMHbI, KOHQIMKTHAsi CUTYaluMsA, CyObeKTbl KOH-
(¢amkTa, IpeaMeT ero coCTaBJIsAIOT ...

a) BHYTPEHHIOIO cpefly KOH(QINKTa;  0) HHPPacTpyKTypy;

B) BHEIIHIOIO CPENy; T) CTPYKTYPY KOH(JIMKTA;

1) CUCTEMY KOH(DIIMKTA; €) TeHETUKY KOH(DIIUKTA.

51. Yro BbI OTHEceTe K (pazaM koHPaIuKTA?
a) konpponTanusa; 0) KOMIPOMHCC; B) KOMMYHUKaTUBHas (as3a;

T) Jenpeccus; 1) 0)KUBIICHUE; €) KpU3uc.

52. HNudopmanuoHHoe B3auMO/AeliCTBHE CTOPOH KOH(PJIUKTA — 3TO aTpudyT (pa-
3bl...

a) KOH(QPOHTAINH; 0) KOMIIpoMHCcCa;  B) KOMMYHUKAaTUBHOH (a3bl:

T') JeNpeccui; 1) 0)KMBJICHUS; €)KpHu3Hca.

53. MeTtoaamu ynpasjieHUs KOH(PIUKTAMU ABJIAIOTCH:
a) YKJIOHeHHe; 0) pa3bsiCHEHHE; B) CIUI&)KWBaHMUE;

) afjantanus; A) COTPYAHHYECTBO; €) COIVIACOBAHUE;

) IPaBUJIBHOTO OTBETA HET.
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54, Oo0yuenue, 00YyCJIOBJIEHHOE U3MEeHEeHUsIMHU Xapakrepa U co
JAepKAHUs TPyAa, MOPAJIbHBIM CTaApeHUEeM 3HAHM, HA3bIBAETCH. ..

a) TMOBBIIIICHUEM KBATH(UKAIUH; 0) mepenoaroToOBKOi;
B) BHETIPOU3BOACTBEHHBIM 00YUYCHUEM; I') CTaXKUPOBKOI; 1) TPEHUHI'OM.
55. O0y4yeHue, BKJIIOYEHNE, JOCTHKEHHE ycIiexa, NPo(eccCuoHaIn3M, NepeoleH-

Ka IeHHOCTell, MACTEePCTBO, MEHCHOHHBII MEePHO COCTABJISIIOT ...
a) 3Talbl KAPLEPHOI'0 POCTA; 0) 3JIEMEHTHI TPYAOBOW MOTHBAIIHH;
B) COLIMATIbHBIC COCTABJISIONINE KAPbEePhl;  I') CTAIUH TPYIOBOM KU3HU;
1) GYHKIIMH IEPCOHATBHOTO MEHEKMEHTA.

56. PasHoBuaHOCTAMHU NPodecCHOHAIBHOM MOATOTOBKY BHe padoyero Mecra siB-
JIAAIOTCH:

a) BBOJHBINA HHCTPYKTAXK; 0) IpOU3BOJCTBEHHBIE KYPCHI;

B) nIpodeccHOHAIbHbIE TPEHUHIH; ) KOH()epeH U, CEMHHAPBI;

1) TPYJOBasi aJlanTalus; €) LIKOJIbI IEPEI0BOTO OIBITA.

57. BroiaesnTe 0oCHOBHBIE 32124 NPO(eCCHOHATBHOT0 KOHCYJIbTHPOBAHUA:
2) BbISIBJICHHE NIPO(decCHOHAJIBLHBIX HHTEPECOB;

0) ompezeneHne CTPECCOYCTOMIMBOCTH;

B) BBISIBJICHHE MOTHUBAIIMH NMPOGECCHOHATBHOTO CaMOOIIPEICIICHNS,

I') OCYIIIeCTBJIEHHE TPYAOBOM aJanTaluu;

1) ONIPEACIICHUE CKIIOHHOCTH K KaKON-JIM0O0 IESITEIbHOCTH.

58. CoBerbl B BbIOOpe MM NepeMeHe npodeccuy ¢ y4eToM MoKeJaaHuil padoT-
HHMKAa, ero CKJIOHHOCTei, KOMIIeTeHLIMii, IepCNeKTHB TPYA0yCTPOICTBA eCTh ...

a) npodopueHTaLNS; 0) mpodpocBelieHue; B) aJanTanus;

I') opueHTanus; A) npodeccioHaTbHOE KOHCYJILTHPOBAHME.

59. KomnuiekcHasi oneHKa pe3y/ibTaToB NPo(pecCHOHAIBLHOro 00y4eHus cjiaraet-
csl U3 ...

a) OLIEHKHU COJIepKaHUsl 00YUYEeHHUs IO COCTaBY M JIOTUYECKOM CBSA3M JUCLUIUINHBL;

0) OLIeHKH MOTpeOHOCTH B O0YyUEHUU;

B) OLICHKH COOTHOLIEHUS TEOPETUUECKOM U PaKTUUeCKOi yacTelt 00y4eHus;

I') OLICHKU BBIOpaHHBIX (POPM MPOBEIEHUS 3aHATUM;

1) OLIEHKH KBaIM(PUKALUU TPOBOJAIUX 00yUSHHE;

€) OLIEHKHM 3aTpaT Ha 00ydYeHHe; K) BCe BADHAHTHI BEPHBI.

60. BpigenuTe 00bEKTHI CONMAIBLHON MOJUTHKH TOCYy1apPCTBA. ..

a) 00IIeCTBEHHBIC OPraHU3AIIHH; 0) oObearHEeHNS PAaOOTHUKOB;

B) TPY/0CNIOCOOHOE HaceJIeHNe; 1) 00beMHEeHHs paboTONaTENEeH;
1) HETPY/I0CNOCcO0HOe HAaceJIeHHe;  €) YSI3BUMBbIe CJIOW HACEJICHHS;
) TOCY/TapCTBEHHBIC OPTAHEI.

61. CyumHOCTh TEXHHUKO-TEXHOJOTHYECKOr0 ACMEKTa YNpPaBJIEHHsI NMEPCOHAIOM 3a-
KJII0YAETCS B CJIEYIOIEM:

a) BKJIFOYAET BOMPOCHI COOJIONCHMSI TPYIAOBOTO 3aKOHOJATEIhCTBA B KaJApOBOH paboTe;
0) mpemycMaTpuBaeT pPEIIEHUE BOMPOCOB, CBA3AHHBIX C BOCIUTAHUEM KaJpOB, HACTaBHHUYE-
CTBOM;
B) COAEPKHUT BOMPOCHI, CBSI3aHHBIC C TIAHMPOBAHMEM YHCIEHHOCTH M COCTaBa MEpCOHAla, UX
MaTepHUaTbHBIM CTHMYJIHPOBAHUEM, UCIIOJIB30BaHUEM pabovero BPEeMEHH, OPTaHH3AIUIO JIEIIO-
MIPOU3BOJICTBA;

r) OTpaKaeT YPOBEHb Pa3BUTHS KOHKPETHOT0 MPOM3BOJCTBA, 0COOEHHOCTH HCIOIb-
3yeMbIX B HEM T€XHUKH M TeXHOJIOTHH, MPOU3BOJACTBEHHbIE YCJIOBUS U JAP.
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62. CylmHOCTH COHATBHO-TICUX0J0THYECKOI0 ACIeKTa YIPABJIeHHS MEePCOHATIOM
3aKJII0YAeTCs B CJIeYIOIIeM:
a) OTpa)kaeT ypOBEHb Pa3BUTHUSI KOHKPETHOTO IIPOM3BOCTBA, OCOOCHHOCTH HCIOIb3yEMbIX B
HCEM TCXHHUKHU U TCXHOJIOI'UH, ITPOU3BOJACTBCHHBIC YCJIOBUA U 1P.;
0) oTpaskaeT BONPOCHI COIMATBHO-TICUX0JI0THYECKOro o0ecneyeHusi yNpaBJjieHUus MepcoHa-
JIOM, BHEJIpEHHUS PA3JIMYHBIX COHMOJOTHYECKHUX U MCUXO0JOTHYEeCKUX NMPOoLeayp B MPAKTH-
KY KaJpoBoii padoThbl;
B) COJIEPUT BOIIPOCHI, CBSI3aHHBIE C TIIAHUPOBAHUEM YHUCIEHHOCTH M COCTaBa MepcoHaa, ux
MaTepUaIbHbIM CTUMYJIUPOBAHUEM, HCIIOIb30BaHHEM pabovyero BpeMeHH, OPraHr3aluIo J1e10-
MIPOU3BOJICTBA;
I') BKJIFOYAET BOMPOCHI COOIIIOICHUS TPYAOBOIO 3aKOHOAATEILCTBA B KaJAPOBOIA padoTe.

63. CymHOCTh OPraHM3alHOHHO-IKOHOMHYECKOr0 ACMEKTa YNpaBJIeHHs NepCcoHa-
JIOM 3aKJII04aeTcsl B CJIeAYI0IIeM:

a) Co/Iep:KUT BONMPOCHI, CBSI3aHHBIE ¢ MJAHUPOBAHHEM YHCJIEHHOCTH M COCTAaBa Iep-
COHAJIAa, UX MATePHAJLHBIM CTUMYJIMPOBAHUEM, HCNOJIb30BAHHEM Padoyero BpeMeHH, Op-
TaHU3AIUIO 1eJI0TPOU3BOICTBA;

0) mpeaycMaTpuBaeT pelieHHe BOIPOCOB, CBSI3aHHBIX C BOCIIUTAHHEM KaJIpOB, HACTABHU-
YECTBOM;

B) BKIIOYAaeT BONPOCH COOJIIOJICHHUSI TPYJOBOTO 3aKOHOJATEIhCTBA B KaJApPOBOH padore;
I') OTpaXkaeT ypOBEHb Pa3BUTHUSI KOHKPETHOTO IMPOU3BOACTBA, OCOOCHHOCTH HCIIOJIB3YEMBIX B
HEM TeXHUKH U TEXHOJIOTUH, IPOU3BOACTBEHHBIC YCIOBUS H JIP.

64. dusnyecKku pa3BUTas YaCTh HACeJIEHHs, 00/1a1aI01UI YMCTBEHHbIMH CI0C00-
HOCTSIMH U 3HAHUSIMH, HeOOX0AMMBIMH /I pa00ThI B HAPOJAHOM X03siicTBe — 3TO:
a) pabouas cuia; 0) TpyAOBBIE pecypchl; B) TPYZIOBOM MOTEHIMAJ; T) MEPCOHAI.

65. Cnoco0HOCTH YesIOBeKa K TPYAY, COBOKYNHOCTH €ro Gu3nyecKux, MHTeJIeKTY-
AJILHBIX CIOCOOHOCTEl, NPHOOPEeTEeHHBIX 3HAHUI M ONBITA, KOTOPbIE HCIOJIb3YIOTCS B NPO-
Hecce NPOU3BOCTBA TOBAPOB M NMPEA0CTABJIEHHS YCIyT — 3TO:

a) pabouas cuJia; 0) TpyI0BBIE pECYPCHI; B) TPYAOBOM MOTEHINAT,;

T') TPYAOBOH KOJIJIEKTHUB.

66. Ilpu yyacTuu B mpouecce MPpOU3BOACTBA U YIPABJIEHHUS MEPCOHA TeJTUTCH HA:

a) pyKOBOJUTEJEH U CIEUAINCTOB; 0) OCHOBHOM M 00CTYKMBAIOLIHI TepCOHAT;

B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITyKMBAIOIIUN MepCoHal;
r) NPOM3BOACTBCHHBIN M YNIPaBJIeHYECCKHH NepPCOHA.

67. OcHOBHbIMHU (PYHKIMSIMH NpPoOLECCa YIPABJIEHHUS MEPCOHATIOM SIBJISIIOTCH:
a) aHaJIM3, INIAHUPOBAaHUE, MOTUBAIUS, KOHTPOJIb;
0) yder, ayauT, INIaHUPOBAHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBAaHUE, OPraHU3ALMS, MOTUBALMSA, KOHTPOJIb, PeryJIMpOBaHNe;
I') IUJAHUPOBAaHUE, IPOTHO3UPOBAHUE, OpPraHU3aLsl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo comep:kaHMI0 OCYIIECTBJIEHUS] BO3AeHCTBUSI HA MCHOJHHUTENEH MeToabl
yIpaBJ/ieHUs MEPCOHAJIOM MOAPA3AEJSIIOTCH HA CJIeAyolue rPynnbl:
a) OpraHU3alUOHHbIE, SKOHOMUYECKHE, ICUXOJIOTUYECKUE;
0) PKOHOMHUYECKHE, PACTIOPAIUTEIbHBIC, COITUATILHBIC,
B) aI[MI/IHI/ICTpaTI/IBHBIe, OpFaHI/I3aLII/IOHHBIe, COIIMAJIbHO-IICUXOJIOTMYCCKUC,
') aIMUHUCTPATHBHBIC, JKOHOMHUYECKHE, COIIMATBHO-TICUXOJIOTHUYECKHE.
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70. B 001uX NPUHIMIIOB ynpaBJieHU sl MePCOHAIOM OTHOCSHT:

a) Hay4HOCTb, HEIPEPBIBHOCTD, HOPMaTUBHOCTb, SKOHOMUYHOCTb;
0) KOMILIEKCHOCTb, [IJIAHOBOCTb, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTD;
B) Hay4HOCTb, CUCTEMHOCTD, HEIPEPBIBHOCTb, HOPMAaTUBHOCTH;

F) BC€ BbIIIC NMEPCUYUCIICHHBIC.

71. Ctuab ynpapJieHHs IEPCOHATIOM, KOTOPBI MMeeT TaKHe XapaAKTePUCTHKH: «eIHu-
HOJINYHOE BbISIBJICHUS BOJIM NIPH HAJIMYUM YIIPaBJIeHYeCKNX (PyHKIUIT pyKOBOAMTE/IS;
(opMupoBaHue PyKOBOAUTEIEM CTPOIOro MOpaJbHO-NICUX0J0THYEeCKOr0 KJIMMATa B KOJI-
JIEKTHBE», HOCUT Ha3BaHHe:

a) aBTOPUTAPHbIN; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBIN

72. B uctopu4yeckoM pa3BUTHH B YIIPaBJIEHHH IEPCOHAIOM MOKHO BbIJIeJIUTH OCJIe-
JA0BATEJbHYI0 CMEHY CJIeAYIONINX COBPEeMEHHbIX KOHIEeNMUMA U MOIX0/10B:

a) ynpasJjieHHe TPYA0BbIMHU pecypcaMu, yipaBiieHUue epPCcoOHAIOM, yIpaBJieHHe e-
JIOBEYeCKMMHU pecypcaMu, ylipaBJjieHHe TPYA0OBbIM MOTEHIMAJIOM, YIIPaBJIeHHE YeJI0BeYe-
CKHM KAaNHUTAJIOM.

0) ynpaBieHHE IEPCOHAIIOM, YIIPABJICHUE KaIpaMHt, YIPaBICHHE YE€TOBEKOM.

B) MEHEJDKMEHT MEepPCOHaa, yIpaBIeHUE TPYIOBBIMUA PECYPCAMHU, YIIPABICHHUE YEIOBEUECKUMU
pecypcami, ypaBiIeHUE YEITOBEKOM.

T') yIpaBJieHHe KaJpaMH, YIPaBICHUE IEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUS MOPAJIBHBIX, ICHX0JOTHYECKUX, CONHATIBHBIX,
Npo¢)eCCHOHAIBHBIX H (PU3NUYECKHX KAYECTB JUNYHOCTH B UX €IMHCTBE — 3TO:
a) IyXOBHOE pa3BUTHE JINYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JIMYHOCTH;
B) FrApPMOHMYHOE PA3BUTHE JUYHOCTH;
r) npoeccnoHanbHOE Pa3BUTHE TUYHOCTH.

74. I'pynna kadyecTB pal0OTHMKA B KOTOPYIO BXOJSAT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBCHHOCTDb, MOPSAJI0YHOCTD, YBaKEHHE K JIOAIM — 3TO:
a) JIMYHOCTHAsA; 0) counanbHas; B) alaliTAallMOHHAs, T) KyJbTypHasl.

75. I'pynna kayecTB palOTHUKA B KOTOPYIO BXOAAT: JIOSIJIbHOCTDb, 0eCKOH(INKT-
HOCTb, CHOCOOHOCTH K KOMIIPOMHUCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJIeHHe K JIMIePCTBY
- 9T0:

a) TMYHOCTHAs; 0) conuanbHas; B) aJlaliTAallMOHHAs;, T) KyJIbTypHasl.

76. 'pynna kayecTB pal0THHKA, B KOTOPYIO BXOAAT: COOOPA3UTEIbHOCTD, CIIOCO0-
HOCTb K OBICTPO# aJanTaluuu, CTPeccOyCTOHYMBOCTh, CIOCOOHOCTh K 00Y4eHUI0 — 3TO:
a) INYHOCTHAS; 0) cornanpHasli; B) aJaliTAIIMOHHAS; T) KyJbTypHasl.

77. ®akTopamMu GopMHPOBAHHS OPraHU3ALMOHHOIO NMOBEAEeHNSI JIMYHOCTH, KOTOpPbIE
ONpefesIAIOT NOBeeHNe B 3aBHCHMOCTH OT B3aMMOOTHOLICHN I HHANBU/I0B, SIBJISIIOTCH:
a) KyJIbTYpPOJIOTUYECKHUE; 0) couuaabHO-NCUX0JIOTHYECKHUE; B) JeMorpaguieckue.

78. ConnanbHasi CTPYKTypa epcoHaJja - 3To:
a) COBOKYITHOCTb I'PYIII, KJIACCH(PMUMPOBAHHBIX I10 YPOBHIO 00pa30BaHus, CTa:Ky padoThI,
MOJ1y, BO3PACTY, HAIIMOHAJIbHOCTH, CEMEITHOMY COCTOSIHMIO, HATIPABJICHHEM MOTHBALMH U
T.IL.;
0) KOTM4YEeCTBEHHO-TIPO(EeCCHOHANIBHBINA COCTaB MepcoHalia, pa3Mepsl OIIaThl Tpyaa U GoH[ 3a-
paboTHOM TIaThl PpAOOTHUKOB;
B) COCTaB U pacIpeieleHNe TBOPUECKNX, KOMMYHUKATUBHBIX U IIOBEIEHYECKUX POJIEH MEXKIY
OTAEJIbHBIMU PAaOOTHUKAMU;
r) Kaccupukanus paboTHUKOB B 3aBUCUMOCTH OT BBITIOTHSAEMBIX ()yHKITHIA.
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Bonpocel mo remamM JUCUUILIAHBI
[TepedeHb KOHTPOJIBHBIX BOIPOCOB JIJIs OLICHKH Ha CEMUHAPCKUX 3aHATHUSX YPOBHS
3HAHHUWA TI0 JUCIHIUINHE «YTIPABJICHUE TIEPCOHATIOM OPTaHHU3AIUN, TIOTy4aeMbIX B XOJIC
ocBoennsa komnerenimi I11K-1, ITK-11.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (IK-1, I1K-11)

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHYECKUH (TEXHOKPATHUYECKUI) MOIXOA K YIPABICHHIO MMEPCOHAIOM: CYIII-
HOCTH U TIPUHIIUIIEIL.

3. YcnoBus 3pGeKTUBHOTO MPUMEHEHUSI SKOHOMUYECKOTO (TEXHOKPATHYECKOTO) 101~
X0Ja.

4.  OpraHu4ecKHil TOJXOJ K YIPABJICHUIO TMEPCOHAIOM: CYITHOCTh, IPUHIHUIIBI, TIPH-
YHHBI PACIIPOCTPAHCHHUS.

5. VYcnoBus 3¢ GeKTUBHOTO IPUMEHEHHUSI OPraHUYECKOTO MOIX0/1A.

6. IlpomueccHbIil MOAXOM K yNPABICHUIO TIEPCOHAIOM: 3HAUYEHUE U POJIb MPOIECCHOTO
MOJIX0/1a B MCHE/DKMEHTE KaueCcTBa, METOIMYECKHE OCHOBBI OMTUCAHUS TIPOIIecca.

Tema 2. Memoowr ombopa nepconana. (IIK-1, I1K-11)

1. Ilens oTOOpa mepcoHaIa.

2. Buzipl uH(OpMaIK 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM OTOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUH O HaltMe MepcoHara.

5. [MocnenoBarensHOCTH (3Tam) orOopa nepcoHana. Meroabl oTroopa nepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananusz u oyenka 3as6umenbHblx 0OKyMeHmos npu omoope nepconana. (I1K-1,
I1K-11)

1. TpeboBanust K cOAEpKaHUIO U METOABI aHAJIN3A 3asBJIECHUS (COMPOBOAUTEILHOTO
nMcbMa), aBToonorpaduu, aHKeTHI.
2. Metoanyeckre OCHOBBI aHAJIM3a U OLEHKU CBUAETENBLCTB 00 00pa3oBaHUM U pe-

KOMEHJATeIbHBIX MHCEM IIPU OTOOPE MepCcoHaia.

Tema 4. Ombop nepconana ¢ nomowwio covecedosanus. (I1K-1, ITK-11)

CymHocTs 1 1enu codece10BaHus pU 0TOOpe MepcoHaa.

OTHOCHUTENBHAS BIMTHOCTH COOCCETOBAHMS.

Buner cobecenoBanuii mpu oroope.

ConeprkaHue MOJTOTOBKH K cOOECeIOBaHUIO TIPH 0TOOPE MEPCOHANA.

Ortansl ((ha3bl) mpoBeaeHUs: cobece0BaHMs.

ConeprkaHue U IIeTH KOKIO0TO dTarna.

Texnuka cobeceroBanus nmpu oTOOpeE MepcoHaa.

Bo3moskHbBIE OMIMOKY TEXHUKH BEACHUS OeCeIbl M CIOCOOBI UX MTPEOJIOICHHUS.
Onenka HeBepOAIbHOTO MOBECHHUS HA OTOOPOUYHOM COOECETOBAHUHU

LCoNoOARWNE

Tema 5. Ombop nepconana ¢ nomMowplo Mecmos u npopecCcUOHATbHO2O UCILIMAHUAL.
(7IK-1, TTIK-11)

1. TexHnueckue OCHOBBI UCOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHAA.

2. Ienb u BUIBI TpodeccOHAbHBIX UCIIBITAHUH.

3. MeTtoanyeckre OCHOBBI BbIOOpa COOBITUH [T PO EeCCHOHATBHBIX HCIIBITAHUN 1
onpenencHus: GopMbI MPOPECCHOHATBHBIX UCTTBITAHUM.

4. CopneprkaHue 3TaroB MPOBEICHUS TPOPECCHOHATBHOTO UCTIBITAHUS.
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Tema 6. Ynpasnenue adanmayueii nepconana. (I1K-1, ITK-11)

arONE

©oN>

BBenenue B JOMKHOCTH (OPUEHTAINSA): CYITHOCTb, IIeJTb, 3a7a9d, (POPMBI.

CyIIHOCTb, LIETN U STalbl a/IalTaluu.

[enb 1 3a1aum ynpaBiaeHuUs ajanTtanue.

@DakTOophbI, BIUSIOLIUE HA CKOPOCTh a1allTAlMOHHBIX MTPOLIECCOB.

Buner u conepkanve aganTamnuy MepcoHalia B 3aBUCUMOCTH OT 00BEKTa U TpeMeTa
yIpaBIeHUSI.

Opranu3aluOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTALUH.

CrtpykTypHOE 3aKperuieHre GyHKIUN yIpaBieHUs aJanTaluei.

TexHosoruu npoiiecca yrnpapieHus aJanTanuen.

HudopmanmonHoe odecrieueHne yrpaBieHus aanTaiuen.

10 OcoOeHHOCTH alanTalui PyKOBOJAUTEINICH.
11. Crparerun Havyaa pabOThHl PyKOBOJUTEISI B HOBOW JIOJDKHOCTH.

Tema 7. Onpeodenenue nompedbrnocmu 6 obyuenuu nepconana. (IIK-1, ITK-11)

1. CymHocTs, 1€y, aTbTepPHATUBbI U 3Talbl 00yueHuUs IepcoHaIa.

2. Mecto 00y4eHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanu3 norpeOHoOcTell B 00yueHHUH IIepCcoHala ¢ y4eToM Lieiel U 3a/1ad

5. VYuer nemorpaduveckoro cocraBa mepcoHajia ¥ pe3yibTaToB padOThl MCIIOTHHUTE-
Jei IpU oTpeIeIeHuH MOTPEOHOCTH B O0YUEHHUU.

6. BrIOop mocTaBmrKa 00pa3oBaTEIbHBIX YCIYT B COOTBETCTBUU CO cTaHmaprom ISO

9001:2000.

Busl kommanuii, mpegocTaBISIONINX 00pa3oBaTeIbHbIE U TPEHUHTOBBIE YCIIYTH.

8. Auroput™m AeHCTBHI MO BBIOOPY MOCTABIIMKOB 00pa3zoBaTeibHbIX yciyr. Kpure-
puH BEIOOpA TIOCTABIIMKA 00Pa30BATEIBHBIX YCIYT.

9. CopeprxkaHue «1ena» MOCTaBIIMKA 00pa30BaTEIbHbBIX YCIYT.

~

Tema 8 Llenu u memoowvr obyuyenuss nepconana. Oyenka 3¢pgexkmuenocmu 006yYeHUs..

(7IK-1, TIK-11)
1. Meroandeckne OCHOBBI OIPEENICHU LIl U coiepKaHus 00ydeHUs epcoHaa.
2. IlpunHnuns! 00y4eHus IepcoHaa.
3. Metozasl 00y4yeHus: nepcoHana, uX JOCTOMHCTBA M HEJOCTATKH.
4. VYcnoBus 3pPeKTUBHOTO MPUMEHEHHS PAa3IUYHBIX METOJI0B O0yUYEHHS MepCoHaa.
5. MeTo/pl OLIEHKH pe3ylbTaToB 00YUEeHHUs IepCOHaa.
6. Dddexr XoTopHA: €0 COMCP)KAHUN € M METOIBI HeUTPATH3AIIHH.
Tema 9. Cucmema oyenxu pes3yiomamos oessmenpvHocmu u nosedenust nepconana. (I1K-1
I1K-11)
1. ®akropsl 3pPeKTUBHOCTU AESITETLHOCTH MIEPCOHAA.
2. Mecto olLeHKH paboyux pe3yabTaTOB B CUCTEME YIIPaBJIEHHs IIEPCOHAIOM OpraHu3a-
1107078
3. HampaBneHus ucrnosnb30BaHus pe3yJbTaToOB JI€JIOBOM OIIEHKH MEpCoHaa.
4. Copnepkanre pabOTHI MO MPOSKTHPOBAHUIO d(PPEKTUBHOM CHCTEMBI JIETTOBOM OIIEHKH
IEpCOoHAaIA.
5. JIeCTBEHHOCTh M MPAKTUYHOCTH KaK 001Ire TpeOOBaHUS K CUCTEME OIICHKH.
6. llenu 1 3a7aun cHUCTEMBI JI€JI0BOM OILIEHKH MEPCOHA.
7. CyObBeKThI IeJIOBOM OIEHKH TIepCcoHaa.

Tema 10. Tloxazamenu u memoobl OYeHKU Pe3YIbMamos OesimeibHOCIU U NO8EOeHUs
nepconana. (I1K-1, I1K-11)

1.

[Tokazarenu, HCNOJIb3yEMBIE B CHCTEME JIETIOBOM OIIEHKH MEepCOHAaa.
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ConepxaHre OCHOBHBIX TpeOOBaHUM K IMOKa3aTeNsIM JCIIOBOM OIICHKU IEepPCOHAJIA:
BaJIMTHOCTbH, HAJIC)KHOCTbD, Pa3IMUUTEIbHAS CTIOCOOHOCTb.

Knaccudukanmst METOI0B OLIEHKH PE3YJIbTaTOB JAEATEILHOCTH.

XapakTepucTruKa METOJI0B, OCHOBAHHBIX Ha MCIOJb30BaHUHU.

CyTb 1111 UCTI0JIb30BaHUS TEXHOJIOTH OIIEHKH repcoHaa «360 rpagycoBy.
YcnoBus 3¢ hekTuBHOM onleHKH «Ha 360 rpamycoB.

SIS

Tema 11. Vnpasnenue kapvepoui. (ITK-1, ITK-11)

1. TpaauunoHHas TPAaKTOBKA KapbEPHI.

2. V3meHeHue yciaoBUi (yHKIMOHUPOBAHUS OpraHU3alUi.

3. CoBpeMeHHas TPaKTOBKA yIPaBIICHUS KapbepOil.

4. TpebGoBaHUS K CUCTEME YIPABIECHUS KapbepoH.

5. Cucrema ynpapieHHUs Kapbepoil.

6. MexaHu3M ynpaBJeHUs Kapbepou.

7. 3aKOHOMEPHOCTU Kapbepbl COTPYAHUKOB.

8. JIuuHOCTHBIE pa3auyus Kak (paKTOpbI Kapbephbl.

9. Craaguu Kapbepsl, CBSI3HBIE C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamul na nepconan opeanuzayuu. (I1K-1, ITK-11)

1. CyIHOCTb U coJiepKaHKe 3aTpaT Ha IePCOHA OpraHU3aLuy.

2. 3amaun y4era, aHaIM3a U TUIAHUPOBAHMS 3aTPaT Ha MEPCOHAT.

3. 3HayeHue BBIJICJICHUS U COJICpKAHUE ITOCTOSIHHBIX U IIEPEMEHHBIX 3aTpaT Ha mep-
COHAJL

4. 3HayeHue BBIJCIICHUS M COJEpKaHHe 3aTpaT Ha NEepcoHall, OTHOCHUMBIX Ha cebe-
CTOMMOCTH MPOAYKIUH (paboT, YCIIyT) U 3aTparT, MPOU3BOAUMBIX 3a CUET YUCTOH MPHOBLIH.

S. TpaauumoHHBI M PHIHOYHBIE MTOKa3aTeaN 3(P(EKTUBHOCTH MCIOIb30BAHUS MEPCO-

HaJla U 3aTpaT Ha NCpCOHAJI.

Tema 13. Frooocemuposanue sampam na nepconan opeanuzayuu. (IIK-1, ITK-11)
TeopeTnueckre OCHOBBI OI0JKETUPOBAHUS.

AKTYyaJIbHOCTb U COCTOSIHUE OI0/KETUPOBAHMS YIIPABJICHUS IEPCOHAIOM.
OTBETCTBEHHOCTH 32 PACXO/Ibl Ha IEPCOHAIL.

JenernpoBanue NOJHOMOYHUMA.

MeToapl coKpaleHus 3aTpar Ha IepCoHall.

. XapakTepHucTUKa METOJIOB:
a) KOMIUIEKCHOTO COKpaIlleHus 3aTpar,
0) crieruaNbHBIX METO/IOB COKPAIIICHHS 3aTpaT Ha MEePCOHA.

O UTE W

7. lenu 1 METOMOJIOTHUS TIPOrPaMMbl «AHaIn3 5GPEKTUBHOCTH IEATETLHOCTH.
8. XapakTepucTHKa 3TaIoB MPOrPaMMBI.
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Onucanue y4eOHbIX KeiicOB

Pemenue keicoBBIX CUTyaIui MO JUCIUIUIMHE «YTIpaBiIeHUE TIEPCOHATIOM OPTraHU3aIluN)
HAIpPaBIICHO Ha OILEHKY YPOBHS BJIAJICHUS 3HAHUSMHU, HABBIKAMH U YMEHUSIMHU, POPMUPYEMBIMU
y y4aImierocs B xojie ocBoeHus npodeccuonanbHor komnereniuii [1K-1, TTK-11.

YrpapiieHrue TepCOHAIOM OPraHU3aluy CETOAHS IOBOJBHO CIOXKHAsS 3a7ada. A eciu Mmpu
ATOM OTPAaHUYCHBI KaK BPEMEHHBIC, TaK M (PMHAHCOBBIC PECYpPChl — OHA CTAHOBHTCS MPAKTHYEC-
CKH HEBBITIOJTHUMOI.

Kpurepuu jy1st o1ieHKr paboThl ydalerocs HaJl peiieHrueM Kerc-3a1ad.

Onenka Kpurtepuu oneHnBanus

Onenka 5 (OTinyHO) » U3JI0KEHHE MaTepuaja JOrHYHO, TPAaMOTHO, 0e3 OLIHOOK;

» cB00OOIHOE BiaacHHE TPOPECCHOHATLHON TEPMHUHOJIOTHUEH;

» yMEHHE BBICKa3bIBaTh U 00OOCHOBATH CBOM CYXK/ICHMUS;

» CTYJIEHT JaeT YETKHA, MOJHbIH, MPaBUIbHBIA OTBET HA TEOpE-
THUYECKUE BOIIPOCHI;

» CTYJICHT OPTaHU3YeT CBA3b TEOPUH C MPAKTUKOM.

Onenka 4 (Xopoiio) » CTYJCHT TPAaMOTHO M3JIaraeT MaTepuall; OPHEHTUPYETCS B Ma-
Tepuaje, BIaJEeT NPO(PECCHOHATBHON TEPMHHOJIOTHEH, O0CO-
3HaHHO TPUMEHSIET TEOPETHUECKUE 3HAHUS ISl PEUICHUs Keiica,
HO cojepkaHue u (opMa OTBETa MMEIOT OTIENIbHBIE HETOYHO-
CTH;

» OTBET NPABWIBHBIHM, MOJHBINA, C HE3HAYMTEIBHBIMH HETOYHO-
CTSIMH WJIA HEJIOCTaTOYHO TIOJTHBIH.

Onenka 3 (YIOBJIETBOPU- | » CTYICHT M3JIaraeT Marepuan HEIOJHO, HEeMOCJIeI0BaTEIbHO,
TEJIBbHO) JIOTTyCKaeT HETOUYHOCTH B OIPEACIICHUN TOHITHI, B TPUMEHEHU N

3HAHUW AJIs pellieHus Kelica, He MOXKET JT0Ka3aTelbHO 00OCHO-

BaTh CBOM CYXKJICHHUS;

» 00Hapy)XHUBaeTCsl HEJOCTATOYHO TIITYyOOKOE MOHMMAaHUE H3Y-

YEeHHOI'0 MaTepuala.

Ouenka 2 (HeynoBneTBo- | » OTCYTCTBYIOT HEOOXOIMMBIE TEOPETUYECKHE 3HAHUS; IOMy-
PHUTEINIBHO) LIEHbI OIINOKU B ONPE/IETICHUH MMOHATHI, MCKa)KEH UX CMBICH, HE

pELICH KEeNUC;

» B OTBETE CTYJCHTAa INPOSBISETCS HE3HAHWE OCHOBHOTO Mare-

puana y4yeOHOM MporpaMmbl, JOMYCKAaIOTCsA IpyOble OUIMOKU B

H3JI0KCHUH, HC MOXCT IPUMCHATL 3HAHUA JJIA pCHICHUA Keiica.

Keiic 1 (ITK-1, ITK-11)

Briciiee pyKOBOJCTBO OTHOCHUTEIBHO HEOOMBIION KOMMAHUHM IO CTPAXOBAHUIO >KU3HH
paccMaTpuBajIo BOMPOC 00 YCTAaHOBKE AJIEKTPOHHOM CHUCTEMBI 00paboTku maHHBIX. [Ipemmoxe-
HUE 0 YCTaHOBKE COOTBETCTBYIOIIETO 000PYI0BaHMS OBUIO BEIHECEHO aIMUHUCTPATUBHBIM T10-
MOIIIHUKOM Ipe3uieHTa kKomnanuu Bukropom 3apyounsiM. EMy panee Obu1o HOpy4eHO U3YUYHTh
JaHHBIA BOMPOC B JETAISIX. DTO 3aJaHHe OH MONYYWJ IMOCIE TOro, KaKk B KOMITAHUM PadoTam
KOHCYJIbTAaHT M PEKOMEH]I0BAJl OCHOBATEILHO MEPECMOTPETh TO, KaK CIPOSKTUPOBAHBI YIACTKH
paboTel B komnanuu. KoHcynbTaHTa MO ypaBIeHUIO HAHUMAJH I BBIICHEHUS TIPUYUH BBICO-
KOW TeKY4YECTH KaJIpOB M MX YaCTOTO OTCYTCTBUS Ha pabovyeM MecTe.

[Tocrme u3ydeHus CUTyallMd W Pa3roBOpa ¢ TPynmnold pabOTHUKOB KOHCYIBTAaHT MOPEKO-
MEH/I0BaJl U3MEHUTh OPTaHU3AMOHHYIO CTPYKTYpY, MEepelTH OT QYHKIMOHATIBLHOW K MpeAnpHU-
HUMATEeIbCKOU CTpyKType. [locnenusist BIBoIMIIa ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KJIMEHTOB.
Takoe cTpykTypHOE M3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOCKTUPOBAHUIO PabOT € LENbI0 COKpa-
IICHHsI PACXOJ0B Ha MEepCOHANl. BhICOKHE pacxoibl Ha mepcoHan ObUIM CBS3aHBI C TEM, 4TO pa-
OOTHUKH BBITIOJIHSUIA BHICOKOCTICIIUAIN3UPOBAHHBIC 3aJaHUSI.
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CymecTBytomiasi CTpyKTypa KOMIIAHUU BKJIIOYajia YeThIpe OT/eja: CTPAXxOBOW IMOJUTUKH;
CTPaxOBBIX B3HOCOB; CTPAaxOBBIX BBHIIAT, ohopmieHus: kpeautoB. PaboTHHKM 3TUX mozapasze-
JICHUH KaJIoBaIKMCh Ha TO, YTO UX paboTa Obljla yTOMUTEIBHON, MaJTO3HAYUMOM U MOHOTOHHOM.
EnuHCTBEHHOE, YTO MX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOcdepa paboTh
B HeOobIION opranu3anuu. OHU HE COMHEBAIUCH B TOM, YTO PYKOBOJICTBO Ha JieJie HHTEpeCy-
€TCSl UX MaTepUaJIbHBIM I0JIO)KEHHEM, HO 3TO KaK-TO HE COYETalIOCh M JIaXKe IMPOTHUBOPEUNIIO
TOMY, Kak Oblia nmoctpoeHa ux padora. Tak, oqun paboTHHK cka3an: «Kommanus HeOonbas, u
s 3HaI0 MOYTH Kaxaoro. OgHako paboTa, KOTOPOH S 3aHMMAIOCh, TaKas PyTHHHAs, 4TO s 3a/a-
I0Ch BOIIPOCOM, 3a4eM MEHs BOOOIE HAHSUIM Ha 3Ty paboTy». DTO U Apyrue mojoOHbIe BbICKa-
3bIBAHMS MPHUBEIM KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIIAHUU JIOJDKHA OBITH MEPETpoeK-
THPOBaHA TaK, YTOObI OHA MOTHBHUpOBaia Joei. OQHAKO OH MOHUMAJI, YTO BOZMOKHOCTH B TIe-
PENpOEeKTUPOBAHUH OBUIM OTPAaHUYEHBI CYHIECTBYIOIIEH OpraHW3allMOHHON CTpyKTypoi. [1o3ro-
My OH U cliejall KOMIaHUH BbIIIEyKa3aHHOE MPEIIOKEHUE M0 MU3MEHEHHUIO OpraHU3alMOHHON
CTPYKTYpBI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBA3EH paOOTHUKOB ¢ KiMeHTamMu. B 3Tom ciy-
Yyae KaXK/blil paOOTHUK JTOJDKEH OYAET OCYIIECTBIISITh BCE ONEpally, CBI3aHHBIX C YIOBIETBOpE-
HUEM NOTPEOHOCTEN OT/IENBHOIO KIIMEHTA.

Korna koHCyJIbTaHT MpeICTaBUI CBOM NPEUIOKEHHS] PYKOBOACTBY KOMIIAHUHU, TO OHO
OUYEHb 3aMHTEPECOBATIOCHh UMH. B 1eliCTBUTENBHOCTH X MPUBJIEKIA cepbe3Has 000CHOBAaHHOCTh
pexomenaanuid. OHAKO IpU 3TOM OBLIO 3aMEU€HO, YTO AJI HEOOIBIION MO pa3Mepy KOMITaHUU
OUYEHb BaXKHBIM SBJIAETCS MOJJIEP’)KaHNE KauecTBa CBOMX onepauuii ¢ kireHtamu. Co cBoei cTo-
POHBI, cyliecTByroas (yHKIIMOHAIbHAS CTPYKTYpa C BHICOKOW CTENEHBIO CIIEIMAIU3alliy B pa-
00Te naBajgo BO3MOXKHOCTH oOecreunBaTh 3PQGEKTUBHOCTH omnepanuid. JIMoMm, oTBeUaBIIUM B
KOMIIaHUU 3a BHYTPEHHHE orepaluu, Obuio 3ameueHo: «Eciu Mbl yiiaemM oT crenuanu3aiuu, TO
3¢ HEKTUBHOCTH ONEPALii MOXKET CHU3UTHCS. TOIBKO OTHO MOXKET ONpaBAaTh MPOSKTHPOBAHUE
pabort, mpejyiaraeMoe KOHCYJIbTaHTOM, 3TO MOJJIEpKaHUe KauecTBa ONEpaluil Ha CYIIEeCTBYIO-
ieM ypoBHE. B MpOTHBHOM cllydae MpOCTO HE MOHAAOO0UTCS JeNaTh HUKAKYyl0 padoTy, TaKk Kak
HaM MpHJIeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIEpallM IMOMNbITAICS OOBIACHUTH PYKOBOJICTBY KOMIIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKYYECTh KaJpOB M 4aCTO€ OTCYTCTBHE COTPYIHUKOB Ha pa-
60Te, OH ObLT crIocOOEH MOAECPKUBATh BBICOKUN YPOBEHb MPOM3BOAUTEIBLHOCTU. Y3Kas chepa
paboThl U ee «ryOMHA» 10 MUHHUMYyMa COKpaTHJIM BpeMeHHOoe oOyueHue nepcoHana. B stux
YCIIOBUSIX MOKHO OBLIO HAHMMATh BPEMEHHBIX pPa0OTHHUKOB Ha MEpPHUOAbI, KOTJa ObLIO OYEHb
MHOT0 pa0OThI MJIM OTCYTCTBOBAJIM T€ UJIM MHbIE IITaTHbIE paboTHUKU. «bojee Toro, — OTMEHUII
OH, — U3MEHsIS pabOoTy AJI HAIIUX PAJOBBIX COTPYAHUKOB, MBI JIOJKHBI U3MEHUTH PabOTy U IS
Halux MeHemkepoB. Ceifuac MEHEIKEphbl SABISIOTCA SKCIEpTaMH B CBOUX (DYHKIIMOHAIBHBIX
00acTax, HO Mbl HUKOT/Ia HE MBITAJIUCh OOYUUTh UX YIPABIEHUIO Cpa3y HECKOJIbKHMHU Orepa-
[USMI.

BonpmivHCTBO pyKOBOAMTENEH KOMMAHMM CUUTAIM, YTO TPEAJIOKEHUS KOHCYJIbTaHTa
JOJDKHBI OBITh M3y4eHbl Oosee netanbHO. OTCI0Za M BO3HUKIIA UIes cO31aTh IPYIIY MO PyKO-
BOoACTBOM Bukropa 3apyOuHa C 1ebl0 OIEHKU PE3yJbTaTUBHOCTH BHEAPEHUS CUCTEMBI dJIEK-
TPOHHON 00paOOTKM JaHHBIX KaK CPEJCTBA, IMO3BOJIAIONIET0 obecrnednTh 3(h(HEeKTUBHOCTH OIe-
paluii B coueTaHuu ¢ MepenpoeKTUpoBaHUEM paboT B komnaHuu. Takas pabota Obuia nmpoBee-
Ha U ee pe3ysbTaThl ObUIM MPEACTaBICHBl HA pPACCMOTPEHHE PYKOBOJISAIIEMY COCTaBY CTPaxoBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUKTop, — anekTpoHHas 00paboTKa TaHHBIX JacT HaM
BO3MOXXHOCTh yJIep’KaTh KaueCcTBO OIepaliii Ha CyllecTByroeM ypoBHe. OHAKO C mepenpoek-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMUYUTHh HAIlU J0XOAbl. ECIM MOM BBITO/BI OKa-
KYTCSl BEpHBI, TO KAK MUHUMYM MBI OKYITUM Pacxo/bl Ha MpruodpeTaeMoe 000pyn0BaHUE, HO HE
CHM3MM ce0ecTouMOocTh oneparuii. OTcio/1a BO3HUKAET BOIIPOC O TOM, KAKOi LIEHONH MBI XOTUM
OILJIATUTh Hallle JKeJTaHHE MOBBICUTH yJOBIETBOPEHHOCTH IEPCOHAAa paboTOM».

Bormpocs! 0 KOHKpETHON CUTYalluH
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1. Kakue xapakTepucCTHKH pabOThl JOJKHBI ObITh M3MEHEHBI, €CIIM PEKOMEHAINN KOH-
Cy/lbTaHTa OyIyT MPUHSATH pyKOBOACTBOM Kommanuu? OObsicHUTE.

2. Kakue anbTepHaTUBHBIE OJXO/bI K IEPEIPOCKTUPOBAHNIO pabOT MOTJIM Obl OBITH pac-
CMOTpEHBI B 1aHHON cuTyanun? OOOCHYITE CBOIO MO3ULIHIO.

3. KakoBo 0b110 ObI Balle pemieHue B 3Toil cutyanuu? YeM, o BamemMy MHEHHUIO, JOJIKHO
IJJATUTh PYKOBOJCTBO JAHHOM CTPaXxOBOW KOMIIAHMM 34 IOBBIIICHHUE YAOBJIETBOPEHHOCTH CO-
TPYIHHUKOB CBOEH paboToii? J[oka)KuTe CBOIO TOUKY 3PCHHS.

Keiic 2 (ITK-1, ITK-11)
Keiic «Inekmpocmanyusny»

Kpymnnas snextpocranius B paiioHe I. CpI3paHu cTana UCHBITHIBATH ONPEACIIEHHBIE TPYIHO-
CTH, CBSI3aHHBIE C OLIEHKOM MCHONHEHMs. Bceraa paHee BbIIeCTOsAIIAs OpraHU3aLUsl KaXKable MOJI-
rojia moJiBeprajia Bech MEPCOHAN U CIY)KalUX OLEHKe 1o onpeaenéHHon dopme. (Popma naHa B
JlonoHuTEbHOM MHpOpMAIHH 10 Keiicy.) BoT yxe okono 10 jer kak Bce MPUBBIKIH, YTO 32 OT-
JIMYHOE WCIOJHEHUE CTAaBUTCS IIATEPKA, MCIIOJIHEHUE BBIIIE CPEIHErO OLEHUBAETCS YETBEPKOM,
CpeaHee — TPOMKOM, HIKE CPETHETO — TBOMKON M HU3KHUN YPOBEHb — OHUM Oayuiom. OO011iee Komu-
4eCTBO OAJJIOB 3aIMKUCHIBATIOCH B IPABOIl KOJIOHKE, BHU3Y KOTOPOM MOJCYUTHIBAJICS OOIIUIT UTOT.

MeTtoauka oneHKH Obljla IPUMUTUBHO IPOCTON: MPOBEPSAIOIINN JBaXAbl B I'OJl IPOU3BO-
IWIT OLIeHKY Kaxkaoro ciyxatiero (30 uronst u 30 siuBaps). PesynbTarsl o0cykaanuck ¢ padoT-
HUKOM M 3aT€M HalpaB/IUIMCh B CIYXOY YIpaBJIEHUs [IEPCOHAIOM, Ii€ TOMEILAINCh B JTUYHOE
neno padorHuka. Korja HacTynmuio Bpems MepecMoTpa 3apIuiaThl WIM INITATHOTO PACHUCAHMS,
9Ta HaKOIUIEHHAass UHPOpMAIIU KaK-TO YUUTHIBAJIACh. JTa cUcTeMa Oblia pa3paboTaHa ONBITHBIM
kaapoBukoM H.K. KpbicuHbIM, yiieamum Ha NEHCUIO JBa IoJia Ha3a/l.

Ero npuemuukom cran I1.B. [letyxoB, okoHUHMBIINN KOMMepuUeckuid (akynprer 15 et
Ha3aja. C Tex mop OoH MpopaboTan HeMaJlo Ha OpraHu3aliil TOIUIMBHO-9HEPreTHYECKOM 001acTH,
a B MOCJIEeIHUE 5 JIeT BBINOJIHST (PYHKIINHU, CBS3aHHBIE C YIIPABICHUEM ITEPCOHATIOM.

I1.B. IleTyxoB THIaTeNIbHO NEPECMOTPEN CUCTEMY OLIEHKH. OTHOIIEHNE CITyXKaIlX K HEW CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHBIM oTpHilaHueM. HeoduiinansHble nccienoBaHus nokasaiiy,
410 60% MPOBEPSIOLMX 3aTPAYMBAIOT BCETO 10 3 MUHYTHI Ha 3aIl0JIHEHUE OJJaHKOB UTOT'OBBIMU pe-
3yJIbTaTaMU U HE OOCYXKIAl0T UX BOOOILE C paDOTHUKOM, a cpa3y OTIIPABJISIIOT B OTJIEN YIIPABICHUS
nepconanoM. Emte 30% 3arpaunBatoT HEMHOT'O OOJIbIIIE BPEMEHH, HO CAMUM CITY>KallliM COOOIAt0T
0 pe3ynbTarhl oBepXxHOCTHO. M Tonmbko 10% mbITaroTcst aenark To, 4To OT HUX TpeOyercs. [1.B.
[TeTyxoB Tak)ke BBIICHHJI, YTO Pe3yJbTaThl aHKETUPOBAHMs BOOOILE PEAKO KOTAa YUYUTHIBAINCH
IIpU PELIEHUH BOMPOCOB O JOJKHOCTHOM MOBBIUIEHUM WM YBEIMUYEHUU 3apaOOTHOM IIATHI
BosIbIIIMHCTBO PYKOBOAALIMX PAOOTHUKOB pAacCMaTPUBAIM 3Ty CUCTEMY OLIEHKH Kak Oecrioses-
HBII pUTYaI.

Ha npenpinymem mecre padotsl [leTyxoB nmo3HakoMuics ¢ 6osee 3¢pGeKTUBHON CUCTEMON
OLIGHKHM HCIIOJIHEHUS, BKIJIIOYaIoLel B ce0sl OCYyIIECTBIEHHUS OOpaTHOM CBSI3U C OLICHUBAEMbIM
pabOTHHUKOM. DTO CIOCOOCTBOBAJIIO POCTY NMPOU3BOAUTEIBHOCTH TPY/AA, CHIDKEHUIO TEKy4eCTH U
abCeHTH3Ma U, 4TO caMmo€ TJIaBHOE, PACKPBITUIO MOTEHLMAJIbHBIX CIOCOOHOCTEH PabOTHHKOB.
I1.B. [TeryxoB He 06121271 OOJBIINM OIBITOM B COCTABJICHUHU MPOTPAMM IO OLIEHKE HCTIOJHEHHMS,
HO YYBCTBOBAJI, UTO JOJKEH CIPABUTHCA € 3TUM. Beab 3Ty nporpammy OynieT paccMaTpuBaTth U
yTBEpKIaTh (MM OTKJIOHATH) caM reHepaibHbli nupektop B.W. denopos.

CnpaBka:

B.U. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAHUE HAIPaBIIsI HA TPOU3BOJCTBEHHBIN
MIPOLIECC, a JIOACKUM U (PMHAHCOBBIM pecypcam ylessl HEeMHOro BpeMeHu. Ero Gosnbiiie BoIHO-
BaJIM BOIIPOCHI paboTHl 000PYIOBaHMS, €0 3aMEHBbI, 3aKYNKH ChIpbs U T.1I. B.M. ®exopoB — no-
BOJIbHO KOHCEpBAaTHBHAs JUYHOCTh, OAYEPKHYTO BEXIMB cO BceMu. [1o xapakTepy oH uenoBek
CIIOKOWHBIM, HO 3aMKHYTBIM, COCPEAOTOUEHHBI HAa CBOEM BHYTPEHHEM MHpE. 3a IBYXJETHHUU
nepuoj npeObIBaHMs Ha JTOJDKHOCTU T€HEpaIbHOTO JTUPEKTOpa OH HE BHEC KaKUX-THOO 3HAUM-
TEJNbHBIX W3MEHEHHH B MPOM3BOACTBEHHYIO CTPATETHIO MPEANpPHUATHA. Y HEro ObLJIO HE OYEHb

39



XOpoIIIee 3/I0POBbE, M BCE 3HAIHU, YTO OH COOMPAETCS Yepe3 TPU rojia YWUTH Ha MEHCHUIO U yeXaTh
Ha 10T, K MOPIO.

I1.B. TleTyx0B MO3BOHUJI CBOEMY JalbHEMY APYTY, KOTOPBIH KOraa-To, Oyaydu emé aciu-
pPaHTOM, PYKOBOAMI TUIIOMHOM paboroii I1.B. IleryxoBa. Makcum bonpos, Tak ero 30ByT, co-
3/1aJ1 CBOIO KOHCAJITHHTOBYIO (DUPMY U CTaJl aKTUBHO 3aHUMATHCS YIPABICHUYCCKUM KOHCYJIbTH-
poBanueM. [locMoTpeB cBOM IIaHBI Ha 3Ty HEAEII0, OH HAIlle]l «OKHO» B CBOEM pacHUCaHUU U
OXOTHO COIJIACWJICSI TOMOYb JAPYTY.

[Tocne Gecen ¢ nmepcoHaNOM NMPEAIPUATHS U U3YyUEHUS TaHHBIX, IIpe/icTaBlIeHHbIX [leTyxo-
BBIM CHJIsI B ero kabunere, MakcuM boapos ckazan: «lIpexiae yem s mopekoMeHaoBai Obl TeOe
MPEANPUHITH HEKOTOPBIE IIaru, MHE XOTEJIOCh Obl MOACIUTHCS CBOMMH BIEYATICHUSAMH I10 MO-
BOJly TEKYIIEro COCTOsIHUS Aei. Bameill mporpamMmMe He XBaTaeT BOBJICYEHHOCTH B HEE CaMOro
nepconana. OHa 3aTparuBaeT TOJBKO OJIHY CTOPOHY — OT HaYalIbHHUKA K MOAYUHEHHOMY, HE 00-
nee. Kpome Toro, MHOrue pyKoOBOJAMUTENM CPEAHETO 3B€HA UMEIOT B MOJYMHEHUH OT 15 110 20 ve-
JIOBEK U JOJDKHBI UX BCEX OIEHUTH. YTO ThI CKaXKeIIb O TPEXCTYIEHYATON CHCTEME OIICHKU HC-
MOJTHEHUS JJIsI BAlIEr0 MPEANPUITH? .

1. Usmenu popmy aHKETHI, BBEJAW TECTUPOBAHUE, BHYIIN MEPCOHATY YYBCTBO BaXKHOCTH
3TOU paboThl, 00y4M UX MpaBHiiaM pabOThI C aHKETOM, TECTOM, YBEIHYb YUCIIO MTPOBEPOK C ABYX
710 YETHIPEX B TO/I.

2. BBeau B mporpamMmy CHUCTEMY OLIEHKH PaOOTHUKOB JIPYT APYIOM B Mpefeniax KakIoro
CTPYKTYpPHOTO TIOJpa3aeiieHus mo 15-0amuibHoi mikane. 1o OyAeT MOJIe3HbIM JTOTIOTHCHHEM K
nH(pOpMaIUK MTPOBEPSIOLTNX.

3. BBenu B mporpaMmy OIICHKM CaMUX PYKOBOJMUTEICH TMOTIMHEHHBIMH. JTO BBI3OBET
MIPOJIOJKEHHE AUAJIOra U MOBBICUT IPOU3BOJUTENBHOCTD TPYAA KaK HaYaJIbHUKOB, TaK U MOAYH-
HEHHBIX.

JonojHuTebHas HHPOPMALHA M0 KEHCY
dopMa aHKeTHbI N0 OllEHKEe MepCcCoHaIa

JlaHHYIO aHKETy JOJDKEH 3aIlOHATh OLUEHUBAIOIIMN PYKOBOJIMUTENb, OTBETCTBEHHBIN 3a 75
1 0oJiee IPOILIEHTOB BBIMOHSIEMOTO OIIEHUBAEMBIM CITYXKAIIUM TPYIOBBIX (DYHKIIHIA.

[ToxkamyiicTa, 3alOJIHUTE ATY aHKETY Ha Ka)JJI0TO BaIllero CIYKaIllero, Kak 3TO OT Bac Tpe-
oyer OYYP.

Tabnuya

Hanexnocth Bzaumopeii- BzaumootHo-
KomnuectBo KauectBo Muunua-

BBITIOJTHEHUS CTBHE C KOJ- [IEHHE C KOJI-
paboThl paboThl TUBHOCTD

pabor JIEKTHBOM JIEKTUBOM
OTanaHoe ITnoxoe OTnnunas ITnoxas OTnunuHoe ITnoxoe
Brime Hwuxe Brime Hwuxe Brime

Hwuxe cpennero

CpEIHETO CpEIHErO CpEIHErO CpPEIHETO  |CPEIHEro
Cpennee Cpennee Cpennsis Cpennsis ~ |Cpennee Cpennee
Huxe Bpire Hwuxe Bpire Hwuxe Bprire cpenne-
CpEIHETO CpEIHErO CpEIHETO CPETHETO | CpPEIHETO ro
IImoxoe OTinuuHoOEe IImoxas Otimuubag | I1moxoe OTtianyHOE
Banier

[Toanuce OLEHUBAKOLIETO PYKOBOAUTEINS
Nwms cnyxamero
Howmep cayxamiero

Bonpocel u 3a0anusa no keiicy
1. Tlouemy oreHKa mepcoHaja JUIIb C MOMOIIb S-0aIbHON CHCTEMBI OIEHKH HEJ0CTa-
TOYHO 3 peKTHBHA?
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2. B deMm HenoCTaTKH UMEIOMIEHCS Ha 3JIEKTPOCTAHIIUUA CUCTEMBI olleHkHn? UTo B HEW 11e-
7eco00pa3HO N3MEHUTH?

3. Kak BbI cunraere, kakue NMEpPCHEKTHBBI Y CUCTEMBbI OLICHKH, IpemiiokeHHon bompo-
BbeIM? Kak e€ ouenutr denopos?

Keiic Ne3 (ITIK-1, ITK-11)
«Komnanusa ®KN»

Oproxu Kommpronnkennne Uurepuentnn (OKN) — coBmectnoe npeanpusitue (CII), oc-
HoBaHHOe kKommaHusMH Dpromxu Dnektponukc (PD) (Amonms) m KT (Kananma). Kanamckas
cropoHna Brazgeet 51% akmwuii CII. Illta6-kBapTupa CII Haxoautcs B r. Caramuxape, mpuropoje
Tokwuo. IIpeanpusarue umeer HECKOIbKO (abpuK, pa30OpPOCAHHBIX 1O BCEMY SIITOHCKOMY apXuIle-
nary. IlepBas — okosno Ocaka, Bropast — B Caramuxape, TpeTbsi — Heaieko ot Camnmnopo, Ha ca-
MOM CEBEPHOM OCTPOBE — X OKKaNI10.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBJISIOTCS CIYKALUMU
rosioBHoro oduca B Caramuxape. [Ipesunent CII — samonen, 1 OONBIIMHCTBO PYKOBOJAIINX IMO-
CTOB B '€HEPAIbHOM MEHEIKMEHTE TaK)Ke 3aHUMAIOT AMOHLIbI. CaMasi BbICOKasI MO3ULIMSL, KOTOPYIO
3aHUMAIOT KaHAIIbl, — CTAPILINH YIPaBISIOMINI 10 (UHAHCOBBIM ONEPAIUSIM.

Otnen ynpasnenust yenoeueckumu pecypcamu (OYUP) — Hanbomnpinii U3 Bcex OT/EIO0B
OKU. Bmecte ¢ paboTHHKaMU ammapaTa yrnpasieHus B Hem pabotaer 350 yenoBek. Ecnu pac-
MPEJEeTUTh ITO KOJMYECTBO PAOOTHUKOB 110 TPEM MUMEIOIIUMCS 3aBO/IaM, TO Ha KaXKABIH U3 HUX
npunaercs 115 yenosek, wnu 1 mratasii pabotHuk OYYP Ha 190 paGOTHUKOB KOMIaHHH.

[Ipesunent CII HUKOTAAa HE MPHUHUMAET BaXXHBIX peUIeHUH 0e3 BBOAHOHN MH(pOpMAIMUA OT
CBOEro Buue-npe3uienTa, pykopogurenss OYYP. Oro pesyabraT Toro, uro OYYP Bcerna Haxo-
JMTCSL Ha BBICOTE€ COBPEMEHHBIX TPEOOBAHUI 1O YAaCTH OTPENIEICHHUS MEePCIIEKTUBHBIX 3a/1a4 Te-
HEpaJIbHOTO MEHEIKMEHTA.

Boicummii anmapat ynpasnenust CII cuutaer Bompoc 0 HaliMe OJHUM M3 CaMbIX Ba)KHBIX.
Benp, ecnmu O6yzner oToOpaH HE TOT YENIOBEK, KOMIIAHUS TOJBKO C TOJaMH MOYYBCTBYET IMOCITE-
CTBUSA OT 3TOro, Tak kak @KU cnenyer SAMOHCKON TpaJulMU MOKU3HEHHOIO HailMa MOCTOSIHHOM
paboueii cubl.

OKU crnepyer Takxke TpaAUUMOHHOW AIMOHCKONW MOJENH HaliMa BBIMTYCKHUKOB KOJUIEIKEU
U YHUBEPCHUTETOB, HE MMEIIIHUX KaKOro-InbO TPYyIOBOro cTaxa. SmoHckue paboTomaTenu
MPEANOYNTAIOT HAHUMATh Ha Pa0O0Ty HEOIBITHBIX CIYXKAITUXCS, HE UCTIOPYCHHBIX PA3THUYHBIMU
¢dunocopusimu BeieHNs OM3Heca.

CII nognepKuBaeT NOCTOSIHHBIA KOHTAKT C MPO(eccopCKO-IPenoaaBaTeIbCKUM COCTaBOM
BBICIIIMX MIKOJI, KOJUIEDKEH M YHUBEPCUTETOB. DTH KOHTAKTHI MOJKPEIUISIOTCS HEOONbIIUMU
CyOCHUITUSMH WJIM HHBIMU «BEKJIUBBIMU 00XO0XKACHUSAMI» JIJIS1 TOTO, YTOOBI TIOJIy4aTh CBEACHUS O
JTy4lIUX CTYJEHTaxX.

Kaxnprit ron ®KU vaaumaer ot 100 1o 200 coykamux, OOJBITUHCTBO U3 KOTOPHIX TOJTY-
YaeT JOJDKHOCTh CTakepa Mo yrnpaBiieHuto. /(s sToro kommnanus onpammubaeT okono 1000 kan-
JIM/1aTOB U3 BBICIINX IIKOJ, KOJUIE/DKEH U YHUBEPCUTETOB. Bee mpeTeHIeHThl MPOXOIAT CTPOTYIO
nporeypy oToopa, KOTopasi OTCEMBAET MOJOBUHY M3 HUX. DTO MOAOOpaHHBIN aHAINU3 yclieBae-
MOCTH, TECTUPOBAaHUE HA 3HAHUE TAaKUX MPEIMETOB, KaK HCTOPHS, MOJIUTOJIOTHS, reorpadus,
MEXIYHApOJAHbIE YKOHOMUYECKHE OTHOIICHHUS, TUTFOC TECT, OTPAXKAIONINI KaK OOIINi ypOBEHb
MHTEJJIEKTA, TaK U CKIIOHHOCTh K BEJCHHIO On3Heca.

OcTaBmuecs KaHAWIATHI MTPUTTIAMIAIOTCS B MTa0-KBapTUpY Kommanuu B Caramuxape, rie
OHHU TOJBEPralTCs MHOTOCTYIEHYAThIM MEPCOHATIBHBIM coOeceIoBaHUsAM (MHTEPBbIO) C PYKO-
BOAMTEISIMHU BCEX 3BEHBEB YIIPABIICHUA. JTOT Ipolecc ycrpanser enie 50% kaHauaaTos.

BreinepkaBmmx sti ucnbitanus — 200-250 genoBek — cHOBa mpoceuBaroT. PaGoraer im
KTO-HHOY/b W3 4WICHOB ceMbU Ha (pupMe-KoHKypeHTe? [IpuHamIeKuT M KaHIUAAT K KaKOWi-
HUOYb paIuKaIbHON CTyIEeHUYECKOW opranu3anuu? Mmen nu KaHAWAAT CTOJKHOBEHHUS C 3aKO-
HOM? BbUT 7T KTO-HUOYIb B CEMbE OCYKIEH? YXOMST T€, KTO XOTs Obl Ha OJJUH BOIIPOC OTBETHII
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«a». OcraeTcst NpuOIM3UTENBHO TpeOyeMoe YHCIIO JToAeH, KOTOpOe KOMIIaHUS U INIaHUpOBaja
HaHSATh.

3areM OTOOpaHHBIE NMPETEHJEHThl y4acTBYIOT B MpOrpaMMe 10 OpUEHTaluHu (BHYLICHHE
ujel) B TEUEHUE TPEXMECAYHOTO nepuona. IlepBolil 1eHb MPOXOANUT B ayIUTOPHH, T1€ PYKOBO-
JUTEIH BBICILIETO 3BEHA YNPAaBJIEHUS PACCKa3bIBAIOT 00 MCTOPUU KOMIIAHUH, IPEBO3HOCAT A00-
poJleTeNIb U JIOCTUKEHUS! €€ HBIHEUIHUX PYKOBOJIUTENIEH, OOBSCHSIOT €€ IOJIOXKEHHE KaK Ha
AMOHCKOM, TaK 1 Ha MUPOBOM pbIHKE. B ocTaBiIMecs Helenu HOBUUKAM MTOKa3bIBaIOT 3aBOACKHE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBEHHBIMH HAaYaJIbHUKAMH U MPEJCTABISAIOT pabounM Opura-
J1aM, B KOTOPBIX OHU OyIyT paboTaTh.

OCHOBHBIE LIEIM 3TOW MPOrpaMMbl — BHYIIEHHE YyBCTBAa TOPAOCTH B HOBBIX CITyXKallUX,
HIOTIBITKA OTOXAECTBIIATh UX C KOMIIAHUEH (AMOHCKHE PAOOTHUKU IOPJIO0 HOCAT 3HAYKH C CUMBO-
JIMKOW Ha JalKaHaxX MHUHKAKOB WM HAa OTBOPOTE pabodel OJeXIbl M MPEACTABIAIOT ce0sl Kak
«Tanaka u3 ObIOJKM KOMIIBIOTEP») U BBI30B Y HUX YyBCTBAa €IMHCTBA U Bepbl B HUX. Tenepb
JIeT4e TOHATH, MMOYEMY CITY)KAIlWi, MPOMISIIINN TaKyl0 IPOrpaMMy OPHEHTAIlUN B OJTHOW KOM-
naHuM, OyeT B APyrol UMeTh TPYJHOCTH B NMPHUCIOCAOIMBAHUN K MHOW KOPIIOPATHBHOM Mpo-
rpaMMme 1 1yXy.

OTOT mpolecc MOKa3bIBaeT, KaKo HEOOBIKHOBEHHO JUIMHHBINA MyTh NMpeoJojeBaeT Gpupma
@KU, yToOBI OBITH YBEPEHHOH, YTO MPUHATO BEPHOE PEHICHHE O HaiiMe. EMMHOXKIIBI HaHATHIN
paOOTHUK HE MOXKET YKJIIOHMTHCS OT CBOUX 00s3aTeNbCTB (KOTOPBIE SBJISIOTCS B3aMMHBIMU) T10
TPYJOBOMY KOHTpaKTy. Jlaxe eciu okakeTcs, 4TO pelleHue O HaliMe ObLIO OIIMOOYHBIM, CIY-
&Kaiero He yBosiAT. OH MOKET IPOJBUTIAThC HEMHOI'O MEJIEHHEE U HE TaK BBICOKO IMOAHATHCS
IO CIIy>K€OHOM JIECTHUIIE, KaK €ro KOJJIETH, HO Y HEro Bcera OyaeT rapaHTHsl 3aHsTOCTH.

ITocne mporpamMMsl 10 OpUEHTALMU HAYMHAETCs coOCTBeHHO oOyueHue. [Ipennonaraercs,
YTO y HOBHYKOB HET TPYJOBBIX HABBHIKOB M CIICHUATBHON MPO(ECCHOHANBHON MOATOTOBKH (32
UCKJIIOYEHHEM HMH)KEHEepHBIX crernuaibHocTei). IlepBbie aBa rona paboThl HOBUYKH OOBIYHO
MIPOXOJIAT Yepe3 pOTALMIO B IIPeienax Bcell KOMIIAaHUH, COITPOBOXK/IAIOILYIOCS TOCTOSSHHBIM 00 Y-
YEeHHEM JI0 TeX IOp, MOKa CTaKep He MPHOOpETaeT T0OCTaTOYHO OIBITA MPAKTHUECKOW AesTeb-
HOCTH B Pa3IMYHBIX CTPYKTYPHBIX MOIPA3/ICICHUSAX.

«KpectHbIif oTemn» (00BIYHO 3TO PAOOTHHUK BBHICIIETO 3BE€HA YNPABICHMS) CIEIUT 3a Mpo-
1eccoM pasBUTHs oOyuaronierocsi. OH MOCTOSIHHO KOHTAKTUPYET € pa3iIMuHbIMU HadyalbHUKaMHU,
[I0JT PYKOBOJICTBOM KOTOPBIX CTaxkep oOydaeTcs MpoQecCHOHATbHBIM MPEMYAPOCTIM, KOHTPO-
JUPYET €ro yCIeXH U BCerja HaXOAUTCS B €r0 pacCHOpSKEHHUH JUISl peLICHHs] BO3SHUKAIOIIUX MPO-
onem.

[Ipu onpenenennn €XeroJHbIX OLUEHOK OPUEHTUPYIOTCS Ha JBE OCHOBHBIE XapaKTEPUCTH-
KU CTaXepa: JIEJIOBYIO XBaTKy U OTHOIIEHUE K TpyAy. [lepBas U3 Ha3BaHHBIX XapaKTEPUCTHUK CO-
JEpXKUT B ce0e COCOOHOCTh K aIMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYIOBOMY B3aUMOJIEH-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTH NEPETrOBOPHI M 3HAHUE KOMIIAHUU.
OTHolIEHNE K TPYAY U3MEPSAETCS MO CIAEAYIOLUUM KPUTEPUIM: COOJII0/IEHUE METOJUKHU MTPOBEIe-
HUS OTYETHOCTH, MPUHATHE OTBETCTBEHHOCTH, COOJIOeHUE rpaduka pabodyero BpeMeHH, BbI-
MOJIHEHUE TIPAaBUJI TPYAOBOTO PACIIOPSAIKA U COOIIOIEHIE TPAHMI] IMYHBIX U TPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HEMpPEepbHIBHOTO OOYYEHMs MOJ PYKOBOJCTBOM M HAONIOJCHHUEM «KPECT-
HBIH OTEI, MEHEDKEPHI M caM CTaxkep MPUHUMAIOT COBMECTHOE PELICHHE, KaKOH TOHKHOCTH OH
B HauOOJIbIIeH CTEeNeHn COOTBETCTBYET. M, Kak y’ke roBOpPHIIOCH, OHA MOKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHUMU, MOIYYEHHBIM B y4eOHOM 3aBeJieHUH. J{J1s sAmoH1eB 6ojee BaXHO TO,
KaK MOTHMBHPOBAH CIyXallluid U B KaKOM KadecTBE OH ObUT Obl HamboJjee moyneseH Gpupme, a He
TO, YTO OH IPOCTO YMEET JI€NaTh.

Takast mporpamMma 1o opueHTalUMM U OOYYEHHUIO TapaHTUpPyeT o0ydaroleMycs OBJIAJECHUE
HEOOXOAMMBIMU 3HAHUSMHU BCEX ACIEKTOB INPOU3BOACTBEHHOW NEATENBHOCTH, SIBISIETCS NCH-
CTBUTEIHLHO BceoOwbemumtomieil. Korma HE00X0aumMo, CITy)amiuii MOXET ¢ y4eTOM MOTPeOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BHIOpaTh isi ceOs M00yI0 JOIDKHOCTh. 3716Ch Mbl BUJUM NPAKTHKY
MOJIX0/1a K YIIPABJIEHHUIO, OUY€Hb PEIKO BCTPEYAIOLIYIOCS B 3ala/IHbIX KOMITAHUIX.
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Jlpyroit uHTepecHBIN MOAXO0/ SAMOHIEB B OTHOUIEHUH 00Y4YEeHUs, COCTOUT B TOM, UTO SITIOH-
CKHE KOMITaHUU HE OOSTCS OCYIIECTBIIATH OIPOMHBIC KAITUTAIOBIOKECHHS B CUCTEMY PO eccu-
OHAJILHOTO OOy4YeHUs, TaK KaKk OHMU YOEKJEHBI, UTO paOOTHUK OYyJeT C HUMHU JI0 KOHIIAa CBOEH
KU3HU.

Hanpumep, @KU noceuiaer cBoux Haubosiee MEPCIEKTUBHBIX CTAXKEPOB ISl IPOXOXK/IE-
HUS TPEXMECSYHOU CIIeIUATbHON MpOrpaMMbl oOydeHUs ympaBlieHUio B LIeHTp ympaBieHwus.
CroumMocTs 00y4eHHs 1o 3ToM mporpamme coctasisieT 12000 momurapoB Ha OJHOTO YYaCTHHKA.
HemHorue ceBepoaMepruKaHCKUE KOMITAHUW TOTOBBI PUCKHYTh TAKUMU JICHBI'AMH ISl HHBECTH-
poBaHMsI UX B O0y4YEHUH CBOETO PabOTHHKA.

Teneps 03HAKOMUMCS C CUCTEMOU 00YYCHHSI IEPCOHANA B KAHAICKOM TOJIOBHOH KOMITAaHUH
OKMU. Kananckuii maptaep (KT) ocymecTBisier CBOKO MporpaMMy 0OydeHHsI 110 THITMYHO CEBE-
poamepukanckomy myTu. KT mpoBoaUT HaeM CBOMX KaHIUAATOB B OOJIACTH YIIPABJICHUS TJIaB-
HBIM 00pa30oM U3 KaHAJCKUX YHHBEPCUTETOB MOCPEICTBOM PEKIAMHBIX OOBSABICHUI U UX OTOO-
pa mocie KOpoTKoi Oecellbl B YHUBEPCUTETCKOM IOpojKe. 3aTeéM OHM MpUIJIallatoTcsl Ha cole-
CeIoBaHUE B TJIaBHBIM ouc, I/1e MeHEKep MO YIPABICHUIO YEIIOBEYECKUMH PECYpCcaMu MPOBO-
AT TIPEBAPUTEIHFHOC WHTEPBBIO U 3aTE€M HAa €r0 OCHOBAHUM TIPEJCTABIIACT KPATKUE CBEICHUS
YIPABJISIOUIEMY OTIEIOM YeIIOBEYECKUX PECYpCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOJISAT
0TOOPOYHOE MHTEPBHIO M MPUHUMAIOT OKOHYATENBbHOE pemieHue o Haitme. Kpurepun otdopa (1o
MIPUOPUTETY):

1. VYcneBaemocTh, 0COOCHHO IO IPEAMETAM CIICIIHAIU3AIUH.

2. JlononHuTeNbHAS AEATEIHHOCTD (3aHUMAN JIU KaKyI0-TM00 PYKOBOASIIYIO JAOJKHOCTD
B CTY/ICHUYECKOM OpraHU3alliy B Iepruoa 00yueHus?).

3. OmpIT MpakTUYECKOW AEATEIbHOCTU MO CHEHHATbHOCTU (JKelIaTeIbHO, HO HE CTOJb
BaXKHO).

4. 3HaHUE S3bIKOB.

5. JluvHOE BIIEYATIICHHE OT HHTEPBBIO.

Kannuaatel HAaHMMAIOTCST B COOTBETCTBUHU C MX crernuanuianueid. OHU MpOXOAAT IBYX-
JTHEBHYIO MPOTPAMMY IO OPUEHTAIMH, B TCUCHHUE KOTOPOW OTBETCTBEHHBIC JIMIIA PA3BACHSIOT
MOJIMTUKY KOMIIAHUU U 33/1a4U CIIEIUATNCTOB B 00JIACTH YIPaBICHUS YEIIOBEUECKUMH pecypca-
MU, TOBOPST O MYTSX YIIPABICHUS Kaphepol U CUCTeMe NMPEeMHUAIBHBIX BBIIUIAT. Beren 3a opueH-
Talued CIyXaluxX MpeICTaBIAI0T CBOMM HayallbHUKaM, TPYJOBOMY KOJUIEKTHBY U JAIOT UM
nepBoe 3a1anue. [locne mectu MecseB MOJIO/bIE CIIEUATUCTBI IPOXOAAT NEPBYIO ATTECTALIUIO
M0 OIIEHKE UCTONHEHHs. Ecnu UX pyKOBOAUTENH, OCYIIECTBISIONINE KOHTPOJb, 3aMEeUaloT Xa-
paKTepHbBIE HEJIOCTATKH, OHH PEKOMECHIYIOT JIPYT'YI0 BHYTpHU(DHPMEHHYIO MPOTrpaMMy OOydeHHs
b0 MporpamMMmy BHEIIHETO0 00y4eHUs, KoTopas OyJeT oruiaueHa KOMITaHHeH JIMIIb B TOM CITy-
yae, eCJIM HallpaBJICHHbIN paOOTHUK €€ YCIEIIHO 3aBEepILII.

KT umeer otnen no ympasienuro ooydenuem (OYO), cocTosimuii U3 MEHeKepa U Tpex
npenoaasareneir. OYO npou3BOANT €XKETOMHBIA aHAIN3 TTOTPEOHOCTH B OOYUEHUU MTyTEM OTPO-
ca paOOTHHMKOB CPEIHEro 3B€HA O TUTAHAX Ha CIEIYIOIIMHA TO B 00JIaCTH MOBBIIICHHS KBATU(DH-
Kalluy. 3aTeM MEHEKep MPUHUMAET pelIeHHe O 1elIecoo0pa3HOCTH MPOorpamMM Mo OO0YYEHHIO
0€3 OTpBIBa U C OTPHIBOM OT OCHOBHOM JESTENLHOCTH.

Bonpocwel u 3a0anua no keiicy

1. Tlpoananu3upyiiTe MpeuMyIIeCTBa U HEJOCTaTKU 0OOUX MOJXOAOB K MporpamMme o0y-
YCHHS.

2. SlnoHckas cuctema oOpa3oBaHHs yIelseT 0co00e BHUMAaHHE COBEPIICHCTBOBAHUIO
JTUYHOCTH M 00IIeMy 00pa30BaHMIO M YCTYIIA€T MPABO HAa 00ydeHUE TPYIOBBIM (DYHKITHSIM pado-
tomarensiM. Kanazckast ske cuctema Jenaer ocoboe ynapeHue Ha 0ojiee y3KOM, CHEelHaIn3upo-
BaHHOM 00y4YeHHH, c(PoKycHpOBaHa Ha MPUOOPETEHUH BBICOKOW MPOECCHOHATBHONW KBaTU(pU-
Kalluy 10 JaHHOM crienuanbHocTU. Kakas u3 cucreM, 1Mo BalieMy MHEHUIO, SIBISETCS Haubosee
MOAXOAIICH 115t BhITTycKa 3 (HeKTUBHBIX MeHeKepoB? [Touemy?

3. Ilpu xakoii U3 ATHX JBYX CHUCTEM pacxojbl Ha oOpa3oBaHue Oosee Bhicoku? Kakas cu-
cTtema oOpa3oBaHus SBisieTCs 6osee Y(PPEeKTUBHON MPU TAHHBIX H3JEPKKaxX Ha ee QyHKIIMOHHU-
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poBanue? Kakas u3 cuctem o0ecrieuynBaeT JydlIuMU JOJTOCPOYHBIMA HHBECTHITUSMH B CUCTEMY
npoecCHOHATLHOTO O0YYECHHS ¢ TOYKU 3PSHHSI KOMITAHWU, pa0OTHUKA, OTPACIHU, CTPAHbBI B IIe-
jom?

4. Cwmornu OBbI 3TH JIB€ KOMITAHUU U3BJICUb OMPEICICHHYIO TIONB3Y I ce0sl, 3ydast Mo JI-
X0JT KOKJIOM K TPUMEHEHHUIO HMEIOIIEHCS CUCTEMBI TPO(heCCHOHATBLHOTO 00pa30BaHUsI?

Keiic Ne4 (TTK-1, ITK-11)
«Ha nepexpécrke»

I'epanbn CxkBOMHIII — PYKOBOAUTENh MHKEHEpHOU ciykObl Ha «Kanaauan Oiin Padune-
pm» (KOP) — 6romkerHoi opranm3anuu. Kaszamocs, uaer 6e1a — oTkpeiBail Bopora. Tomy npea-
LIECTBOBAJIO JIBA CIYYMBIIUXCSA WHLIHJICHTA.

Mecsn Hazaa JBOE THHAUKEPOB YTOHYIH, O4MINas BojgoeM. CKBOMMII TOBOPHJI CBOUM
MIOAYUHEHHBIM O TOM, YTO BOJOEM CIEAYyeT MOANEPKUBATH B YUCTOTE, HO OH, BEPOSITHO, HE TO-
HUMAJI, 9YTO TPU 3TOM HE COOIIONANIOCh KaKMX-JIMOO Mep 1Mo Oe30macHOCTH. JByms HenensMu
M03Ke UM MPUILIOCH MPEKPATUTh PabOTHI Ha 3aBOJIE, CTOUMOCTbh OCHOBHBIX MTPOU3BOJCTBEHHBIX
JI0X0J10B KOTOPOT'0 OLEHUBAIACh B 7 MJIH. IOJUI. DTO BBI3BAJIO Pa3roBOP Ha «KOBPE» B TOJIOBHOM
oduce. Buepa CKBOMUIII yBOJIHMII OJJHOTO U3 MEHEIKEPOB CPEAHETO 3BeHa yrpasieHus Kiapen-
ca Aifpaka — yenoBeKa, KOTOPbII HENPEPHIBHO MW U Ype3MepHO nporyauBai. CKBOMUII HE MOT
MOHATHh TOTO, YTO €ro Opocuia ’KeHa M OH 3alpOCTO MOT MOKOHYHUTH JKU3Hb CAMOYOUHCTBOM B
[10100HOM COCTOSIHUH.

CkBomuin yxe moutu pemmics yiutu u3 KOP, xots sTo Obuia xopoinas padoTta, ornjiadnBa-
eMasi IIECTU3HAYHBIMM CyMMaMH, C LIEPbIM YYaCTHEM B MPUObUIAX U OTIIMYHOW CUCTEMOM BO3-
HarpaxxJeHui. Ero »eHy BIOJHE yIOBIETBOPsIA €€ MPECTUkKHAS JOHKHOCTD B 3JIEMOHTOHCKOM
0J1aroTBOPUTEIHLHOM 00IIecTBe. Y HUX ObLT OOJBINON, KpacHUBBIN U Toporo gom B Kpeciienre, a
UX B3pOCIIbIE IETH MOTJIM OBl )KUTh B HEM BO BpeMs yueObl B AJTb0€pTCKOM YHUBEPCHUTETE.

B 1o xe camoe Bpems CKBOMUII COMHEBAJICS, YTO €ro paboTa JOCTATOYHO BHICOKOOILIA-
YyrBaeMa JJIsl TOro, 4YToObl MPOJOKATh MPUHUMATD PEILICHHs, CBA3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro TpeOyer ee cnenuduka. Ero taxke 0ecrokomsiao To 0OCTOSTENBCTBO, YTO B CIydyae
MIPUOCTAHOBKHU pabOT HA MPeanpUATHH ero Oyayuiee 3anuio Obl B TynmUK. OH MOCTOSIHHO MBbIC-
JIEHHO BO3Bpawaics K 3ToMy. OH 04eHb MHOTO paboTall U ¢ HETEPIEHUEM KIall CBOETro ouepe-
HOTO MOBBIIIEHUS 10 cinyx0e. Ero npodeccnonanbable PyHKIMH CYLIECTBEHHO HE MEHSIMCh, HO
KOJIMYECTBO PEIICHUN, KOTOpbIE OH JOJKEH OBl MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
J0JKeH OblT OpaTh Ha ce0sl, HOCTOSHHO YBEMYMUBAIKCh. J[a M K TOMY K€ B OpraHU3aIlM BCEraa
ObLI HEYKOMILIEKTOBAHHBIH 1ITAT.

Ecnu 6p1 CkBOMMIII YBOJIMIICS, TO NEped HUM ObUIO Obl /IBa ajlbTEpHATHBHBIX BapuaHTa
neiictBuil mo Tpynoyctpoiicty. [lepBbiit — Amepuksn Oin Papunepu B Kanrapu, npennaras-
1asi €My BO3IJIAaBUThH MPOrpaMMYy CTPOMTENBCTBA AJIEKTPOCTAaHLIMHU. TaM OH ObLI OBl OJHUM M3
YJIEHOB BBICILIETO MEHE)KMEHTa U UMeJl Obl 3HAUUTEIbHOE BIUSHUE Ha PELIEHUs] KOMIIAaHUH, Ka-
caeMble Mep 0€30MacHOCTH, PACXOJ0B M MPUMEHEHHs HOBBIX TEXHOJIOTUH B paMKaX CTPOUTEINIb-
cTBa 00bekTa. OHAKO €ro JKeHa W JICTH JOJKHBI ObUTH OBl TIPU ATOM BBIIEPKATh COIMATBHO-
IICUXOJIOTMYECKYIO aJaNnTalliio, CBA3aHHYIO C IIEPEE3/IOM Ha JIpyroe MecTo kurtenbcTBa. [leppa
(ero xeHa) 1oJKHA ObLIa ObI CMEHUTH JIOJKHOCTbD, MPUOOPECTH HOBBIX ApPYy3€H U BOCCTAHOBUTD-
Csl B COLIMAJILHON MepapXuM HOBOM KoMmaHuM. J[s ero crapmux jnerei He Ob1o ObI OONBIION
pasHuIBl Mexy yueboil B AnbOepte n Kanrapu. A BOT cMeHa IIKOJIbI MOTJIa BbI3BaTh OIpejie-
JICHHbIE TNPOOJIEMBl Ul JBYX MIAAIINX, 0coOeHHO Uit PoHbI, KoTOpas Obula OuYeHb CTec-
HUTETBHBIM U CKPBHITHIM peOeHkoM. OHa OblTa 00JIbHA B TEUCHHE Psijia JIET, B paHHEM BO3pacTe,
Y HAalTH HOBBIX JAPY3€H sl HEE OUEHb TPYAHO.

CkBomHIIl OBUT YBEPEH, UTO €r0 KEHE MOHPaBHJIACh Obl BTOpas allbTepHATHBA: BCIO CBOIO
KM3Hb OH MEUTaJl BEPHYThCA K BEACHUIO (epMEpCKOro xo3siicTBa. Teneps ke OH MOT yHTH Ha
MIEHCHIO, MPOJIaTh JI0OM, B3STh IEHCHOHHOE NTOCOOME, CBOIO JOJI0 MPUOBLUIN U KYITUTh CKOTOBOJ-
4ecKkyro depMmy, a Takxke Bce HeoOXxoauMoe st Hee obopymoBanue. M gaxke mpeanaraaoch OHO
Takoe MECTO Uil MpOoAakh. ITO MOIJIO Obl OCIA0UThH TO TSKEIOE CTPECCOBOE COCTOSIHHE, MO
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KOTOPBIM OH HAXOJMJICS, 1 BO3MOXHO CMOIJIO OBl YJIYYLIMTh COCTOSHHE €T0 370POBbS B IIEJIOM.
Ero nuuHbIi Bpay mpeaynpexaai, 4To OJHAXKABI eMy Hajo OyJeT 3aMeUIUTh TeMI. A OH CMOT-
pen Ha cBoero Opata-hepmepa. Buinapa, ka3zanocs, He UMel KakUX-1100 3a00T Ha ITOM CBeETe.
Ta | depma ansa npomaxu Haxoaunaach Henaiaeko oT Bummapaa. U Bce ObuTo OBl Kak B CTapbie
no0pble BpeMeHa, Korja oHM BMecTe pociau. OHU MOIIM Obl OOMEHUBATHCSI HHBEHTAPEM U TEX-
HUKOW 1 BHOBb PabOTaTh BMECTE.

Ho cmorun 061 MX jKeHbI IPU 3TOM JIaauTh ApyT ¢ Apyrom? Ileppa pocna cpeau pockomy u
noiy4yusia xopomee oOpasoBanue. JKena Buiutapna He mmena BO3MOKHOCTH HOJYYHTh TaKoe
obpa3zoBanue. OT Hee OTKa3alMCh KaK MaTh, TaK U OTEL], KOI/la OHA Oblja COBCEM MAaJICHbKOI.
Ona BO MHOTOM IIpeICTaBIsIa c000i TUMTHYHYIO (PepMEPCKYIO TPYKEHHUILY — YPE3BBIYAIHO KOM-
IETEHTHYIO B MpUHLMIIE pabOThl TPAKTOPA, HO aOCONIOTHO HEPa300pUYMBYIO B MOJIMTUYECKUX,
COIMAJIEHO-9KOHOMHUYECKUX U OOIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPHBIX siBiisiIachk [leppa.

CkBoMHUIII HE 3HAJI, KAK €My CIENyeT MOCTYIUTh B 3TOM cuTyauuu. BosmoxkHO, eMy cMmoria
ObI TOMOYb KaKas-HUOYIb MOJIENb YIPABICHHUS TPYAOBOH Kapbepoil Uil MPHHATHUS PELUICHUS OT-
HOCHUTENBHO €ro OyayIuero.

Bonpocwt u 3a0anua no keiicy

1. B xauecTBe MeHeKepa MO YINpPaBJIECHUIO NIEPCOHATIOM, OTBETCTBEHHOI'O 3a IJIAHUPOBA-
HUE TpynoBoi Kapbepsl Ha ¢upme KOP, kakue omnpeneneHHble PEeKOMEHIAIMH BBl OBl Jalin
CkBomullly, ¢ TeM YTOOBI IOMOYb €My IPUHATH ONTUMAIBHOE PELICHUE B CIOKUBIIEHCS CUTYa-
mun?

2. Jlomyctum, CxkBomuin pemni ocrarbes B komnanuu KOP. CocraBbTe IU1aH 10 pa3Bu-
THIO Kapbepbl, YTOOBI IOMOYb €My OCYIIECTBUTH CBOU OXHJIAHHS, CBSI3aHHBIE C MPOJBIKEHUEM
0 CITY>KEOHOH JIECTHHULIE.

3. Kakue BapmaHThl pa3BUTHs Kapbepsl (kpome padboTsl B pupme KOP) Opumn y CxBOMHE-
ma? [IpoaHanu3upyiTe U OLEHUTE KaXKIbIi U3 HUX.

Keiic Ne 5 (ITK-1, TIK-11)

«Komnanus «JIMHKOJBH — DJIeKTPUK» — YIIpaBJieHHe ¢ IPUMeHeHneM
CHCTeMbl NOOLPUTEIbHBIX BbINJIAT

Komnanuto «JIMHKOIBH — DIEKTPUK» BO MHOIOM MOKHO CUMTaTh YHHKalbHOM. Bo-
NIEPBbIX, OHA SBJISETCSI MUPOBBIM JIMIEPOM B IIPOU3BOJICTBE FIEKTPOMOTOPOB M CBAPOUHBIX arpe-
ratoB. Bo-BTOpBIX, cUCTEMa YIpaBJeHHs B KOMIAHHH OCHOBBIBACTCS HA TSATH MPEICTABICHHBIX
HIDKE 3aI10BE/ISIX.

1. Jlioou. JIrvoqn aBiIssioTcsd HanOoliee LEHHBIM JOCTOSIHHEM KOMITaHWH. OHHU JOMKHBI
qyBCTBOBAaTh ce0s1 B O€30MaCHOCTH, 0CO3HABATh Ba)KHOCTh CBOEH pabOThI, UMETh CTUMYJI K palo-
Te, 3HATh, YTO TOJHKO OT HUX CAMHUX 3aBHCHUT UX Cylb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 32
JOCTHIKEHHE OOIIMX IIeJIeH, JOJKHBI JJOBEPSTh CBOUM PYKOBOIMTENSM, ObITH YBEPEHBI B TOM,
YTO UMM YECTHO M Pa3yMHO PYKOBOJST, YTO OCTYH K PYKOBOJCTBY BCEr/a MaKCHMAalbHO OT-
KPBIT.

2. Ipunyunvi. MeHeIDKEepBl JOIDKHBI OCYIIECTBIISATH HETPEPBIBHBIA MOWCK MPHHIUTIA
0001 mpobiemMbl UM OLleHKU. PerieHus, mpuHUMaeMble Ha OCHOBE HEJIOCTaTOYHOI'O 3HAHMUS
TaKWX MPHHIUIIOB, YaCTO MPUBOIAT K HEYIIOPSIOUCHHBIM HITH OIIMOOYHBIM JICHCTBHSIM.

3. IIpocmoma. TIpocToTa B MBICIAX, MOBEACHUH, IPUHIIUIIAX, TPOCTOTA B aPXUTEKTYpe
CaMmoro 3/1aHus, ycTpoicTBe 0(ucoB U COOPOUHBIX JIUHUI, B paboTe CIyKallluX U CTPYKTYpe Op-
raHM3aLUH ESTETbHOCTH BEJET K OOJIBIION JETKOCTH B YIPABICHUN KOMITAHUEH.

4. Kouxypenyus. J1.®. JInHKOIBH O€3rpaHUYHO BEPUI B TO, YTO KOHKYPEHIIMS BHITOIHA
BCEM. 370poBasi KOHKYPEHIIUS KeNaTeabHa U [l JOCTH)KEHHUS ycrexa, Tak jke Heo0XoauMa JIto-
I5IM, KaK U CaMOM KOMIIaHUU.

5. Knuenm. KommaHusi CyIIeCTBYeT UCKIIOUUTENBHO Ui TOTO, YTOOBI yIOBIETBOPSTH
norpeOHocTH KiveHTa. Hamiell 3amaueil siBisieTcss NpOM3BOJICTBO MPOAYKTA HAMBBICILIETO Kaye-
CTBa N0 HAMMEHBINEH LIeHe AJIS MOCTOSHHO PacTYyILIEro Yucia KIMeHTOB. BriomHeHne 3Toi 3a-
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Jlauy O3Ha4yaeT OoJjiee YeM JI0CTaTOYHOE YAOBJIETBOPEHUE KeJaHUN COTPYAHUKOB M aKLIHOHEPOB
KOMITaHUH.

B-Tperbux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIHHO pa3paboTana KOHCTPYKTHB-
HYIO MOJINTUKY PYKOBOJICTBA UEJIOBEUECKUMHU peCypcamMH, KOMIIOHEHTaMU KOTOPOM SIBIISIFOTCS:
BO3MOJKHOCTH TOBBIIIEHUS MO CIIY)kK0€, rapaHThs MUHUMaJIbHOH orutatel 30—dacoBoi paboueit
HEJ/IETHM BCEM COTPYAHHMKAM CO CTaxxeM OoJiee IBYX JIET, a TAaK)Ke HECKOJIbKO IPOTrpaMM MOOIIPH-
TEJBHBIX BBIIUIAT, PUYEM 3TH IPOrpPAMMBI — HEOThEMJIEMAsi YacCTh JEATEIbHOCTH KOMITAHUU
JlunkosbHa. B pe3ynbpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMIIAHUU — OJIHU U3 HauboJjee BbICO-
KOOIJIAYMBAEMbIX MPOU3BOJICTBEHHBIX Pa00OUUX B MHpE.

I'1aBHOM PUYMHOM BBICOKOM OIUIATHI COTPYJHUKOB KOMIIAHUH SIBJISIETCS CUCTEMA MO0~
putenbHbIX BbIIaT. COOCTBEHHO, B HEM AECMCTBYIOT TPH TUIA TakoW cucTteMbl. ONMH U3 HHUX
MOJIpa3yMeBaeT MOKYIKY LIEHHBIX OyMar u sIBJISIETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI OOIIPH-
TeNbHBIX peMuid. /[Ba criocoba mpsiMbIX BBIILIAT BKIIIOYAIOT B ce0s CIENbHYIO padOTy U BbIMIa-
Ty IpEMHH B KOHIIE Toa. boiee 1mosoBuHbBI COTPYJHUKOB KOMIIAHUU MOJIY4aroT OIJIaTy B 3aBU-
CUMOCTH OT CBOETO BUJA JEATENBbHOCTH. Te, KT0 3(h(PEeKTUBHO BBHIMOIHSAET CACIBHYIO padoTy,
4acTo JOMOJHUTENBHO noiy4atoT oT 40 1o 50% ot cBoei 00pIuHOM omnaTsl. KauecTBo npoayk-
MU TIIATEJILHO MpOoBepsAeTcs, Ne(eKThl MPOAYKIHUN padoune JOJKHBI UCIPABIATh B CBOE JIHY-
Hoe BpeMs. B ciiydyae oOHapykeHUs IpU MOMOILM OMPOCOB KIMEHTOB KaKUX-THM00 OIMOOK B pa-
00Te HakJIaAbIBAIOTCSA MITpadbl B TEYEHHE MONYyrojoBoro nepuona. Kommanus «JIMHKOIBH —
DNEeKTPUK» U3BECTHA TAKKE CBOEH CUCTEMOM BBIILUIATHI IPEMUN B KOHIE I'0Jla, KOTOPbIE COCTaB-
1s10T okoso 100% cpeaHeronoBoil 3apruiaTel ciiyxaimux. [IpeMun BhIIIIAUMBAOTCS €XKETOJAHO
HauyuHas ¢ 1934 r. O6bem npeMuanbHOro (POHIa ONIPEeACIAETCS COBETOM JUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YyIbTAaTOM MPOU3BOAUTENBHOCTH. Pasmep nmpeMuu KaxxkJ10ro COTpyAHUKA OIpeness-
€TCsl TIPU OLIEHKE €ro ycrexoB U 3aciyr. CucreMa Takoil OLEHKU BBIMJISAUT CIEIYIOIIUM o0pa-
30M.

[To nToram roma coBeT AUPEKTOPOB KOMIIAHUM OCTABJISET ONPEAEICHHYIO YacTh MPHObI-
JIM, OCTAIOLIYIOCS 32 BBIYETOM KallUTAJIbHBIX BJIOKEHMHM M Pa3HOTO POJa CTPAaxOBBIX M PE3EpB-
HBIX B3HOCOB, Ha IIPEMHUPOBAHHUE Pa0OUYUX U CIYXKAIIMUX. DTO U €cTh (HOHJ MHIWBUYaIbHOTO
IIPEMHUPOBAHUS:

@&, =11-KB - P,

rae @, — MHAMBUAYaJIbHBINA (POH TpeMUpOBaHus; [/ — MpUObLIb, MOTy4YeHHast KOMIaHH-

eil 3a roa; KB — npu0bLib, HallpaBJIeHHAsl HA KaIUTaJIbHbIE BIIOXKEHUS; P® — pe3epBHbIN (OHI.

3arem onpezenseTcs Tak Ha3bIBaeMbli MPEeMHUATIBHBIN (aKToOp:

1D = @,/D3I],

rae @311 — obuast cymma 3apabOTHOM IUIAThI, BRIIUIAYSHHAs: pa0OYUM U CIYXKAaIl[UM B Te-
YEeHHE roJa.

Pasmep mpemuu mo uroram roja KaxxaoMy paOOTHHUKY, BKIIOYas, 4YTO OCOOCHHO BaXHO,
MIPEMHUH CaMUX YJIEHOB COBETA AMPEKTOPOB U BHICIIUX YIPABISIIOMIMX, ONpeaenseTcs no Gopmy-
ze;

Ul =110 x PO x U3,

rae HMII — wHauBHAyallbHAs MpPEeMUs MO UTOraMm paboThl 3a rof; //@ — mpeMHanbHBIHN
¢baxTop; P® — pesynbrupyromuil paktop; 43 — MHIUBUAYATbHBINA T010BON 3apabOTOK.

Pesynprupyromuit ¢pakrop (P®) — 310 ko3 dunmeHt, KOTopblii BappbUpyeTcs B Mpeaeaax
ot 0,8 1o 1,2. OH ycraHaBnuBaeTcs paOOTHUKAM HHIMBHUIYAJIBHO MO pe3yjbTaTaM HECKOJIbKUX
o0cJie10BaHuil, MPOBOUMBIX B TEUEHHUE I'0J]a, B 3aBUCIMOCTH OT CJIETYIOIIUX MTOKa3aTesen:

® KOJIMUECTBO BBIITOJHEHHOH paboThI;

® KauyecTBO padOTHI;

® ce HaJIe)KHOCTh U 0€30I1aCHOCTb;

® yMEHHE COTPYAHUYATh, pab0Ta B KOJIJIEKTHBE;
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® YICJIO MIOJIAaHHBIX PalIPEIJIOKEHUH.

B cpennem pesynpTHpyrOmuA (HakTop I KaKIOro pabOTHHKA MPUHUMAETCS PABHBIM
enuHMIle. BenmnynHa MHAUBHIYATLHON TPEMHUH KaXXI0TO PaOOTHHKA B PAaBHOW CTEMEHU 3aBUCHT
OT WHJAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MpogeCcCuOHAIBHO-
KBATM(DHUKAIIMOHHBIM YPOBHEM), OT PE3yJIbTaTOB JEATEIHLHOCTH BCEW KOMITAHMH 32 TOJl U OT
JUYHON aKTUBHOCTH paboTHHKA. OTMETUM, YTO Pe3yAbTUPYIOUIMI (hakTop BechMa OJIM30K K
MIPUMEHSIIOIIEMYCs B Hatlel cTpane koddduriuenty tpynooro yuactus (KTVY).

Tlpumep.

ITo uroram 3a roj noay4yeHsl cienyromue nokasarenu st [. Cmura:

@, =8 000 000 momr.; @3I1=$10 000 000 mosmr.;
P®=0,9; 13 =10 000 gomr.
Pewenue.
I1¢ = 8 000 000/10 000 000 = 0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosw.

CucrteMa TMOKYNKH [EHHBIX OyMar TakXe SBJISIETCS KOCBEHHBIM CIIOCOOOM BBITUIATHI IO-
OLLPUTENBHBIX MPEMUH, IOCKOJBKY COTPYIHUKH, SBIISIFOUIMECS aKIIMOHEpaMH, MOJy4arOT AUBHU-
nenpl. Okosno 75% coTpyIHUKOB KOMIIaHUU «JIMHKOJIBH — DneKTpuk» Biaaetot 6omuee yeM 40%
aKIUA KOMIIaHWH.

HcknrounTenbHblil yecnex 3TOM KOMITAaHUH, IOMUMO BBICOKOW OIUIaThl TPY/IA, JIMAUPYIOLIE-
'O MOJIOKEHHS Ha PHIHKE IPOU3BOAUTEIICH 3JIEKTPOMOTOPOB M CBAPOUHBIX arperaTtoB U rapaHTH-
POBAHHOI'O TPYJOYCTPOMCTBA, MOATBEPKIAETCS MHOTOUMCIIEHHBIMU CBUeTeNnbcTBaMu. Hanpu-
Mep, TaM HeT mpodcoro3a, roI0Boi pocT odbeMa Mmpojax coctasiseT okono 3%. Kpome Toro,
JEHCTBYIOT HECKOJIbKO YpOBHEH YIpPaBlIEHHUS, O YEM CBUJIETENbCTBYET KO3(PPHUIMEHT COOTHO-
LIEHMsI COTPYIHUKOB U pyKoBozacTea 100:1, T.e. Ha 0OJHOrO MeHemKepa NPUXOIUTCS B CPEIHEM
100 moUMHEHHBIX.

Bonpocwi u 3a0anusn no keiicy

1. Kaxkoii Tun cucTteMbl MOOLIPUTENBHBIX BBIIUIAT Hanbosee 3¢ (heKTuBeH, ¢ Ballel TOYKU
3penus? [louemy?
2. B uem 3an0r 3QpPeKTUBHOCTH AEATETLHOCTH KOMIAHNUU «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6 (ITK-1, TIK-11)

«YBoJieHHas1: «5] MpocTo He oKa3ajiach 4eJI0BEKOM UX KPYra»»

DTOT Kelc npeacTaBisieT OO0 pa3roBop Mexy AccolManieid UCTIOMHUTEIbHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie okoHuaHHsI OM3HEC-IIKOJIbI ObllIa YBOJIEHA CO CBOETO
NepBOro Mecra paboTsl. B Teuenue 2,5 ner, nepes TeM Kak NOCTYIHUTh B aCIIMPAHTYPY U3BECTHOU
o6usHec-mkonbl (ABL), ona npopaGoTana B KOMIIBIOTEPHOM OTJEJE€ OJHOM M3 (PMHAHCOBBIX XOJI-
JVHIOBBIX KOMITaHUH, a 3aTEM IIEPEBENach Ha MPOMBIIIJIEHHOE MPEANPUATHE XUMUYECKON OTpac-
JIM B Ka4eCcTBE CTa)kepa 10 MApKETHHTY — OKOHYATENbHBIM ATal nepes MojJydyeHUeM y4eHol cre-
IIEHMU.

Pabota npoomkanace 6 MecsIieB.

AMBA: Paboty 1o kakoi crenuaibHOCTH Bbl UCKaNH, 3akaHunBas ABII?

MBA: B mikosne s crajga HHTEpeCOBaThCsl MAPKETHHIOM M XOTeJa MOYYHTh padoTy B chepe
YIIpaBJIEHUS MO MPOIYKTY, TaK KaK ATO BKJIIOYAET B ce0s BCE aCMEKThl — HAUMHAsl C pa3paboTKH
TOBapa, €ro MpOBIKEHUS U 3aKaHYMBasi COBITOBOM AeATeNIbHOCThIO. S XoTena paborars B 0ObIY-
HOM KOMIIaHUH, UMEIOLIEH CBOKO IIPOrpaMMy I10 pa3BUTHIO Kapsepbl. PupMa, KyJa s yCTpOUIach,
UMeJia ee 1, KpoMe TOro, IPEICTaBIsIa BO3MOXKHOCTH PabOTHI Kak 3a IpaHULIEeH, Tak U B OJHON U3
€10 MPUOOPETEHHBIX KOMITAHUH.

Bce BBITIAAEI0 IPOCTO UACATBHO.

AMBA: ®akTruecku KTO Bac yBOJIUI?
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MBA: Ha nHauansHOM 3Tane cobeceI0BaHus 51 pa3roBapuBaja ¢ BHIC-TIPE3UIECHTOM (DUITH-
aJjia, 3aTeM C MEHEKEPOM TI0 IepcoHary. B ocHOBHOM, TOKa 51 Tam paboTaia, s KOHTaKTUpOBaia
C TIEPBBIM, OH OBLT "OTBETCTBCHHBIM'' 32 MCHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAYaITy Barieil paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanuu. OOydarommecs: 3aTpadyuBaiy oT 4 110 6
HEZeJb C IPEACTaBUTENIMU TOPIOBOIO OT/IENA 110 aHAJIM3Y BO3MOYKHOCTEN COBITA, 1€ATEIbHOCTU
PEKJIaMHBIX areHTOB, MCIOJB30BaHUIO (PMHAHCOBOTO IJIaHa ¥ MO APYTUM HampaBieHusm. 1 npu
3TOM s ObLIA MOJTHA SHEPTUU U DHTYy3Ua3Ma, Obljla TOTOBA U3y4aTh BCE, YTO KACAIOCh MapKETHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OT/AEIN COBITA.

AMBA: He mornu Obl BB 0XapaKTEpU30BaTh ATOT OTAEIN?

MBA: B nem pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMENH CpellHee 00pa3oBaHUE U
TONBKO Heckoibko okoHumim ABIII. Bo rnaBe oraena cTosia jKeHIIMHA, MpopadoTaBmias B
KOMITAaHWM OKOJIO 25 JIeT W, €CTeCTBeHHO, He nMeBIas oopasoBanus ABILl. OcranbHol miepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE Kiepku. [1o mojaoBoi CTpyKType IMOAaBISIOLIUM
OOJBIIMHCTBOM 00JIafalid KEHIIUHBL. JTOT OTEN MPeACTaBsul co00i YTO-TO TUMa OHOPO IO
ycilyram Ui OT/ieja MapKeTHHTa.

[lepconan otnena umen MPUUMHY AJI HEIOBOJIBCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIJ0OM, YeM Y MHOTUX Jpyrux. S miuaHupoBana npoObITh TaM TOJBKO He-
00JIBIIION OTPE30K BPEMEHH, HAJIEBIINCH Ha ObICTpOe MpoBHKeHuE. M Torna co BpeMeHeM OHH
cTayu Obl yxe padoTaTh Ha MEHSI.

Ho 310 He 00bsicHAET apuBIIMK TaM MOpalbHbIN KiauMar. OCTallbHbBIE KEHIIUHBI, pabo-
TaBIIIME B OTJENE, ObUIM KAKUMHU-TO CKPBITBIMH, HETIPOHUIIAEMBIMHU M MPETEHIOBAIN Ha TeaaH-
TUYHOCTh. HekoTopeie u3 HUX Benu ce0s MOA0OHO MapaHOWKaM — B MMOCTOSSHHOM O€CIIOKOICTBeE,
YTO JIIOJM HAOJI0IAI0T 32 TeM, Kak OHM paboTatoT. st Bcex Oblia BakHa BUJMMOCTH PabOTHI; U
Jake TOrJa, Korja paboThl ObUIO HE MHOTO, KaKIbI MPOJIOIIKAI CYETUThCS, MBITasICh TEM Ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepkaHue paboThl HU Ul KOT'O, ECTECTBEHHO, HE UMENIO 3HAYEHMUS.

S mo6mro moaeit U1 MHE HPaBUTCS, KOTAa UMeeTcsl Oonbioil o0beM pabothl. [ToHnMaere,
OBLIT KaKOM-TO OMpeIeTICHHBIM KOHTPACT MEXIY MHOW U OCTAJIbHBIMU WICHAMH KOJIJIEKTHUBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, YTO KO MHE B KaOWHET MPHUXOMAT I0-
CTOPOHHHE MYX4YMHBI. OHO OBLIO OCHOBAaHO Ha (haKkTe MOCICO00EEHHOIO BU3UTAa KO MHE MOET0
Apyra, 3alelero MocMOTpeTb Moe HOBOe MecTo paboTsl. OH mpoObUT y MeHs He Oojee IBYX
MUHYT, [ociie yero yuen. Ha cneayromuii JeHb KO MHE U3 MEXAYHApOAHOIO OT/AeNa CIyCTUICs
OJIMH CTaXKEP-TMPAKTUKAHT U MBI HEMHOTO TIOTOBOPHIIM. Y MEHS TaKkke ObLIN U Jpyrue MoCeTH-
TeH, oOpallaBIIiecs MO0 BOIPOCAM aHalIM3a COBITOBBIX BO3MOXHOCTEH (OTHOCUTEIBHO CHATHUS
OJIHOTO TOBapa C MPOU3BOJICTBA 5 JIeT Ha3aa). B cuiy 3TUX BceX MOCEIHIeHHWH KTO-TO MOJal Xa-
100y MEHeKepy 10 nepcoHany. M HUKTO U3 OT/Aena He cKa3all U CJI0Ba B MOIO MOJJIEPKKY.

51 Obuta BBI3BaHA K HEMY B KaOWHET, T/ie OH cka3al: «Thl mpuHUMaa y ceds B KaOMHeTe
MYKYUH U B CBSI3M C 3TUM Yy Hac ecThb kajioObl». Moel nepBoi peakuuei ObUT cMEX — MHE 3TO
MOKA3aJI0Ch MOJIHBIM a0cypaoM. Ho 3aTeM st oHsa, 4TO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JOJKHBI OBUTH 3aCMEATHCS, TO pa3psiAniio Ob1 aTMochepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky u ero. OJHaKo OH He 00Jiagal YyBCTBOM
romopa. 3areM oH crpocui: «Kak BbI mpoBenu nmoctopoHHuX B 3nanue? Ecnm y Te0s HEeT cooT-
BETCTBYIOIICH TAOIUYKH, TO T€OS MOXKET OCTAaHOBHUTH OXpaHay. 37ECh 51 €My OTBETHIIA, YTO MBI
MIPOCTO MOAHSUTUCH Ha NTU(TE U YTO HUKTO HAC HE OCTaHABIIMBAJ U HE poBepsul. OH MpoAOIIKa:
«Ho oHu MornM ciblaTh Ballly royioca B kopuaopax». S copocuna: «4To Bbl UMeeTe B BULY? »
W oH oTBETHII, UTO BCE KOPUAOPHI POCITYIINBAIOTCS.

S He moBepuIIa yCIIBIIIAHHOMY.

51 oOBsicHMIIA, YTO OTBEUY 3a MOCEUIEHUE TOJIBKO MEPBOr0 MYKUYHHBI, TPOOBIBILIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOPOU ObUT UX COOCTBEHHBIM CITYXAIIUM. 3aTeM s MOMPOCHIIA €ro
CKa3aTh, KTO TOJ1aJ] kajlo0y, U mooodeIiana pa3oopaTbCsi C STUM.
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CHayana OH He HOJJAaBaJICA, MPOCTO HE XOTEJNl CEATh IUIOXHE B3aMMOOTHOIICHUS MEXIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BHITAIlMJIa M3 HEro MMs. DTO Obla 3aBemyroIias
OTJIEJIOM.

AMBA: Ho eciu nocMOTpeTh Ha CUTYallMIO C JIPYroil CTOPOHBI, 3BYYUT TakK, Kak OyATO
YIPaBISIOUUN IEPCOHATIOM UCIBITAa HEKOTOPYIO HETOBKOCTh B CBSA3H C 3TOMH kano0oii u He co-
BCEM SICHO TPENICTABIISI, KaK eMy clieAyeT nocTynuTh. OH He ObUT YBEPEH B TOM, YTO MIPOUCXO-
JUT U YTO HYXKHO BaM JUIS TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOIIEMy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO MPOUCXOIMWIO B MoeM KabuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHU3ME CHCTEMbl HAOIOJIEHUS, YIUBISAACH TOMY, YTO KTO-TO CMOT
IIPOHTH uepe3 Hee He3aMeueHHbIM. OH B caMOM JIeJie BCE BPEMS MBITAJICS BCIYECKH OTKIOHUTHCS
OT TEMBL.

AMBA: Xopo1110, 4TO Bbl IPEAIPUHSIIN 3aTEM?

MBA: S nomnuia K >KeHIIMHE, MOAABIICH kano0y, W MOIbITajJach MOTOBOPHUTH ¢ Hei. OHa
CKa3ayia, 4To BCs MHGOpMANMs Ha MPEIIPUATHH SBISETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
€CTh), HO 51 O0paTuia ee BHUMAaHHE Ha TOT (PAaKT, yTO 3TO ObUT OCOOBIN CiTydail, CBSI3aHHBINA CO
CHSITHEM TOBapa ¢ Ipou3BoJCTBa eile B 1968 r. OHa npocTo B30pBaJiack.

51 mouHTEpecoBanachk, MoOUYeMy MHE HUKTO He OOBSICHUII MpaBUjia MpHUEeMa WM HE CIPOCHI
XOTs1 ObI KTO OBUTH 3TH JIIOAHM. Beab COBEPIIEHHO SCHO, YTO s €lIe HEe YCIela 03HAKOMHTBCS C
STUMHU MPaBUIIAMHU TOCIIE TPeX paboyux JHEH.

3nech oHa ckazana: «MblI He JTIOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHUEM KOHTAKTa uyepe3
pykoBoauTtens otaena nmo YII; Ter mpocto craxkep. Y Mbl naxke He moamuchiBaeM (hHHAHCOBBIC
JOKYMEHTHI Ha Te0s, a TOJIBKO 00CyX/1aeM Te0s1 C MEHEeKEPOM IO TIEPCOHATTY».

B »TOT MOMEHT 5 moayMana, 4To, MOXKET ObITh, clieialla HeMPOCTUTEIbHYIO OIIUOKY, BbI-
OpaB IMEHHO ATY KOMITAaHUIO.

[To3xe oHa Hamucaia y)KacHYyIO PELeH3HIO O MEPHOE MPOXOKICHUS MOEro 0Oy4deHHUs B
3TOM OTJele, Ja)kKe HECMOTPSI Ha TO, YTO 5 MOATOTOBUJIA HEIUIOXOM OTYET B 00J1aCTH MApKETHH-
TOBBIX HCCIIEZIOBaHUN Ha 0a3e mokasareneil ero gestensHocTd. C TOTO BpeMEHH JIsl MeHs Hada-
JIUCH TsDKEJble BpeMeHa. JloCTaTOuHO 3aHSTHBIM SBJSUICA TOT (akT, 4To MOsl pakTudeckas padbo-
Ta HUKOTJIa HUKEM He 00CcyX1anach — 00CY>KIaIOCh TOJIBKO MOE «OTHOIIEHHE» K HEll.

@daxTuyecku 5 ObliIa 1O MOJ03PEHUEM, U BCE APYTUE OTAEINbI, Ky/a 5 3aX0Auia mno pado-
Te, TaKXKe ObLTH MPEeayNpeXIeHbl CISAUTh 32 MHOU. Sl 3TO MOHsIA Ha CIEAYIOLIEM JTare mpo-
rpaMMbl opueHTauu. Jlroau OosuMch TOBOPUTH MHE YTO-TMOO XOpoIllee, TaKk Kak TEM CaMbIM
MOTJIM Pa30MTUCh BO MHEHUSIX ¢ ApyruMu. [loHnmaere, 4yTo st UMEIO B BUY.

AMBA: MosHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeaTh ce0s COFO3HUKOM, U TaK, YTOOBI TOJI-
BEPrHYTh COMHEHHIO CBOM JIMYHBIA aBTOpUTET. MIHTEpECHO, KaKk pyKOBOAMUTENb OTAENa IMOHsIA U
o0bsacHUIA JuIs ce0sl Ball K Hell npuxon. Hexxenanue MeHemkepa Mo MepcoHaTy J1aTh BaM €€ UMs
MOKA3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMITAHUS B
NMoJ0OHBIX cuTyaruax. OHa Moria BOCIpUHATH Borpoc «lloyeMy MHE HMKTO HE OOBSICHWI TpaBU-
na?» Kak BbI30B. [, KOHEUHO, MPH 3TOM JOBOJIBHO HE CJIOXHO IPEAIOJIOKHUTh €€ MOCIEIYIOIIYIO
PEaKIuIO.

MBA: Ho s npoObina Tam Bcero 3 nHs. 1 mpuxojuia BOBpeMs, paHbllle He 3aKaH4YKUBala U
He TpaTwia 3 yaca Ha JlaH4. Sl MpOCTO BBHINOJHSJIA CBOIO paboOTy M Jaxke MpOoCHiia APYTruX IMOj-
KMHYTh MHE KaKoe-JIM0O JIOMONHUTENbHOE 3a1anue. Hy, emre Oblia mapoyka BHEIIHUX MPOOIeM —
JuccepTanus, HeoOXoAuMast 1151 OKOHUAHUS IIKOJIbI, O0JI€3Hb WieHa CEMbU U I0OPOBOJIBHBIN MPO-
€KT, KOTOPBIM S PYKOBOJHJIA, YTO MOTJIO OBITh HEOOBIYHBIM ISl OOJBIIMHCTBA HOBBIX OKPYKalo-
umx. MoxkeT ObITh, 1 M HE BHITJIsIAENA CIMIIKOM CUACTIMBON, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO
HE JIyMaro, YTO 3TO KaKUM-TO 00pa3oM MOTJIO MOBIUATH Ha Ka4eCTBO Moei paboThl. S1 He BUKY
TOTO0, YTO 51 MOTJIa OBl cHeNaTh 3a TaKOW KOPOTKUN MPOMEXYTOK BPEMEHHU, YTOOBI BHI3BATH CTOJIb
AKTUBHOE IIPOTUBOJICHCTBUE.

AMBA: Ona 3atpoHyja CyIecTBEeHHbII MOMEHT — «MBbI Jake HE MOAMUCHIBAeM TBOU (Pu-
HaHCOBBIE Oymaru». Bcerna BakHO 3HATh, HA YbeM OOJKETE Thl HAXOMUIILCS, KTO HA CAMOM
Jieje OTBETCTBEHEH 3a TeOs.
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MBA: S cunena Ha Oropkere Gpunraia, a He Ha 00ecTeueHHH OT/ena cTaTucTukU. Ho s He
IyMaro, 4TO BIpaBe OblIa 0XKHUAATH OT JIFOJCH, paOOTAIIMIUX B TBOEM OT/AEINE, KaKuX-ITH00 3Ha-
HUN OTHOCHUTENIBHO BCEX OCHOBHBIX (DYHKIMU OPYTUX OTIENOB. Sl MOHMMAar0 Bac, HO B JIAHHOM
ciydae sl He IyMaro, 4TO 3TO UMEJI0 KaKoe-Tu00 3HaYCHHE.

AMBA: bputa 11 OHa Ha caMOM JIeIe PYKOBOJUTEIIEM BaIllero O0OyYEHHS B CBOEM OTJIEIIC HITH
ObLI CHEUATBHBIN KOOPAMHATOP TOW MPOrPaMMBbI?

MBA: Bot B ueM nipobiiema. B nelicTBUTEIbHOCTH HE OBLIIO HUKAKOTO pyKoBojcTBa. U X0-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPEJCICHHbIC BEIIU, CBA3aHHBIC C JCSITEIIBHOCTHIO KOM-
NaHuu U ee QYHKIUSAMU, HU Y KOTO JIa)K€ HE HaXOJAUJIOCh U MUHYTBI, YTOOBI MIOKa3aTh HaM UTO-
mn60. OHM ¢ OONBIIUM HEKEITAHUEM JaBalld HaM MPOEKTHI, TaK KaK HU OJHMH YEIIOBEK HE 3HAJ,
KakK JI0Jro Mbl mpoOyzneM B 1aHHOM otnene. [loaromy HaM mpUXoAMJIOCh CUAETh U OUThH OaKiy-
IIU B NIOJIHEHILIEH CKYKE, MMBITAsCh HAUTU KaKyr0-1100 padoTy.

Bune-npesuaent ropopui Mue: «CripaiiuBaii 3alaHie y APYTUX JItoJei, HaXOSIIUXCS B MO-
eM nourHeHun». S Tak u nenana. M coBepIeHHO CllydaifHO OJIUH U3 CIYKaIllUX U3 OTJIeNa CTaTH-
CTUKH J]aJl MHE Oojiee-MeHee MPIINYHBINA MPOEKT, HaJl KOTOPHIM ObLIO MHTEPECHO U MPHUSITHO pabo-
TaTh.

B cBoeil X0341CTBEHHOM NEATEIBHOCTH KOMIIAHUS HE HCIOJb3YeT HUYEro M3 TOrO, 4YTO
npenojaBaiock HaMm B 6usHec-mkose (ABIL), Oynb To 0coObIe HaBBIKH WU TTpodeccrnoHaTbHAS
KOMITIETEHIIUSI CBOMX COTPYAHHKOB. OCHOBHASI II€JIb TPOTPaMMbI OPUEHTAIIMN UMEET UYyTh JIU HE
BOCHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPHUIACPKUBATHCS IMIA0JIOHHBIX PAMOK KOMITAHUH.
Onu BenyT ceOd OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA U YAEISIOT MHOTO BPEMEHHM CIIEKKE 3a
HaMH.

Copepxanue mporpaMmbl ObLI0 MHUHUMAIbHBIM. MBI TEpecUnuTHIBAIA OECKOHEUHBIE
CTOJIOLBI PP, YTO MOT OBI CIIOKOIHO C/CNIATh BBIMTYCKHUK BBICIICH IITKOJIBI.

AMBA: Kakyro nogaepkKy Bbl IOJYy4HIH OT BULIE-TIPE3UIEHTA?

MBA: 1 pasroBapuBana ¢ HUIM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BAIL Y
HEro HEPBHOE PaCcCTPOUCTBO, U s MOMbBITATIACH YKA3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COTJIaCHJICSI.

B Teuenue BTopo# cTaguu MOei MOATOTOBKH s CIIOMajia HOTY Ha OJHOW BEYEPUHKE U MPO-
nycTtuia 2 padounx nHs. Korna oH y3Ham 006 3ToM, TO OUY€Hb pacCTPOMIICA, UTO 51 HE clioMaja ee
B aBTOMOOWJIbHOW aBapuu. M OH BeCch B 9TOM — ThI JIOJDKEH IOMACTh B aBapUI0 UMEHHO B TOM
MeCTE U B OIIPE/ICTICHHOE BpEMSI.

AMBA: Kak npoiia octanbHas 4acTh Balled NOATOTOBKU?

MBA: [lanee s nepemnuia B 01HO U3 pEKJIaMHBIX areHTCTB. JItonu, paboTaBiine Tam, oka3a-
JTUCh BEChbMa «THOKUME», 3TO OBLIO KakK JAeHb U HOYb. OOuH U3 pedsT, paboTaBIIMX B ATOM
areHTCTBE, MOJI03BaJl MEHS, CKa3aB: «S CibIIIaN, YTO-TO MPOM3OILIO HA MPEIBIIYIIEM MECTE;
OHHU TO3BOHWJIM MHE, TPeyNpeanuB, YTOOBI s ciaeaun 3a To0oi. Bee aTo yxxacHo. Uto mpouso-
10?7y S pacckasana cBOIO BepcHio mpoucuieAmero. OT Hero s MHOrO y3Hajia O METOoJax Beie-
HUS KOMIIAaHUEN CBOMX JIEN.

B sTOM areHTcTBE 5 MOJTydMIia XOPOIIYIO OIIEHKY — "oHa 0e3 mpo0iieM cripaBisiiach ¢ pa-
6oToi".

Crnenyromuii 9Tam ObLT CBsi3aH ¢ puHAHCOBOU cdepoit. S paborana Mo 0THOMY U3 TPOEK-
TOB, ¥ TIONy4YJIa OJIaronpUsTHBIE OT3BIBBL. DTO OBLT HETUIOXOHM OT/EN, HO BCE K€ YyBCTBOBAJIACH
Ta YK€ HEeATACTHYHOCTH B paboTe. S moaHsIa OJIMH U3 OTYETOB TIO0 JIEATETLHOCTH oT/aena 3a 1960-
i TOJI, KOTOPBII OB COCTABIIEH COBCEM HEAaBHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEJJICHHO
JBIDKETCS. KOMIIAHUS;, €€ HMCIOJIb30BaHNE KOMITBIOTEPHONW TEXHUKH OCTaBaJOCh 3a TMpeernamu
COBpEMEHHBIX TPEOOBAHUH.

AMBA: TTorHOCTBIO JTH 0CTA0UITOCH JIMYHOE HANPSDKEHHE?

MBA: OtHomieHHE KO MHE cTano 0oJiee MO3UTHBHBIM H 5, €CTECTBEHHO, TPOJOIDKaIa pa-
0oTaTh C OOJBIIMM cTapaHueM. Bce eme Oyaydn 3auHTEPECOBAHHOM, 51 MOTpaTUIa HEKOTOPOE
BpeMs Ha U3yuy€HHE MapKeTHHTra. S moaymalia, MOXET, IEpUOJ OPUEHTALMHN — caMasl IJI0Xasi U
HENpUsITHAs 4acTh U 4TO, pa3 MPONIs yepes 3To, Bce OyIeT ropasio Jyulie.
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Bo BpeMsi 0HOrO U3 MOMX Pa3roBOPOB C BHUIIE-TIPE3UJICHTOM OH CKa3all: «3HaeTe, ceiuac
MHOTHE JIeJia CTaId WATH IOBOJILHO; XOpoIo. S momydaro 61aronpusiTHbIE OT3BIBBI O Baliieil padore
IO PA3JIMYHBIM [IPOEKTAM.

W 310 MeHs ycnokouio. 3aTeM 4epe3 JAecATh JHEM OH MEHS yBOJMWII, TaK KaK HECKOJIbKO
pa3 3actaj MeHs 3a pa3roBopaMu 1o TenedoHy U emle s IKOObI 3acHyJa Ha 3aCeaHuH, YTO OBLIO
HEIpaBIOoi.

AMBA: BbI 10BOJIBHO MMOBEPXHOCTHO OIMUCAIM HEKOTOPBIE MPOMCIIEANINE COOBITHS, BalTy
pEaKIMIO HA HUX U Ballle BOCHPUATHE HA PEAKLIMIO C UX CTOPOHBL. Jleo B TOM, YTO CYIIECTBYIOT
OIpe/IeJICHHBIE BEILX, 3a KOTOPbIE KOMITAHUS YBOJIBHSET, M BELIM, 32 KOTOPhIE OHA 3TOr0 HUKOIa
HE cjenaeT. JTo upe3BbluaiiHasg mepa. UenoBek, YBOJIBHAIOUIMM Bac, JODKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH NMPUUMHY YBOJBHEHHUS, OCOOCHHO MPU JAHHBIX OOCTOSATENILCTBAX,
KOTJIa KCHIIUHBI COCTABIISIOT OOJILIIMHCTBO B ammapare yrpapieHus kommnanuu. [Toka Bbl Xx0opo-
110 CTIPaBJIETECH CO CBOMMHU 00S3aHHOCTSIMH, BaC HE YBOJIMT HU O/1HA (pUpMa.

MBA: {1 cnipocuia ero 00 3TOM B HaIlleM TOCJIETHEM C HUM pa3roBope: «Bbl yBepeHsbl, uTo
s He TIOIX0XKY JUIst 9Toi paboTei? Ha uto oH oTBeTmi: «He B 3TOM /€710, BCe CiTyXalllie TOBOPST,
9TO BBl OYEHb CIIOCOOHAS W JOBOJILHO HEIJIOXO CHPAaBISIETECh CO CBOMMH 3afaHusMH. Jleno B
BallleM OTHOILLIEHUW». M1 OH TOBOPHII 3TO HECKOJIBKO pas3.

Mhne HECKOJIBKO pa3 3BOHWJIM 1o HEOTJIOKHBIM JIMYHBIM Jieam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO W€HA MOEH CEMbH U 3TUM JOOPOBOIBHBIM MPOEKTOM, O KOTO-
POM 51 YIOMUHAJIA BBIIIE. DTO ObLIM 3BOHKHU, MOKA3BIBAIOIIME, YTO MOS KH3Hb HE OIrPAaHUYUBACTCS
pamMKamMH OJIHOM KOMIIaHHH.

Jlpyrasi mpuuuHa, Ha KOTOPYIO OH COCJIAJICS, — 3aChIlIaHUe Ha 3aceJaHuH — ObLIa Heoboc-
HOBaHHOU. DTO ocoboe 3acenanue Hadanoch B 8.30 yrpa u jummiock 10 6 yacoB Bedepa. Bos-
JOYITHBIA KOHIUITMOHEP OBUT YCTAaHOBJICH Ha TSATOM PEXHME, U BCE MBIl HAYalld HCHBITHIBATH
YCTaJO0CTh U COHIMBOE cocTOsiHME. OH Tak)Ke TOBOPHJI, UTO sl HEJOCTaTOUYHO CEPbE3HA.

AMBA: D10 00bIYHO TOHUMAETCS TakK: « bl HE CUMTAEIIb BAaKHLIM TC, YTO CUMTAEM MBI,
Bame nmoHnManue Toro, 4to ObUIO IS Bac OOBIACHHBIM, MalO3HAYAIIUM, U COOTBETCTBYIOIIEE
OTHOIIIEHUE K 3TOMY — MOXKET OBITh B 3TOM KPOETCS MPUYMHA YBOJbHEHUS. T0, YTO BBl CUHTAIIN
HECEPBhE3HBIM, ISl HUX SBIISIIOCH apXUBAKHBIM.

MBA: Xopo110, HO 51 HE cUMTajga BaXXHbIM CHJIETh B CBOEM OTOPOKEHHOM KaOMHETe, MpH-
TBOPSISICH 3aHATOM 0e3 Kakoi-mubo mpu 3ToM paboThl. Ho Kak 3TO MOXKHO clienath, eCiu BbI MO-
Jy4yaeTe KakuxX-JIM0O peanbHbIX 33JaHUi? A OCHOBHas mMacca TOTO, YTO MHE MPUXOIUIOCH Je-
JaTh, 10 CYTH SIBJISLIACH MYCTAYHOM paboTOM.

AMBA: To, 0 yeM BBl TOBOpPUTE, OYCHb YACTO SIBJIAECTCS OOIIMM CpPEIU BBIMTYCKHHUKOB
ABIIIL. Bce oHM XOTAT MOTYYUTHh KaKyrO-IHOO BaxkHYy0 paboTy. Ho yxe nonroe Bpemsi Ha MHO-
TUX KOMIAHUAX OT BaC 0XKHIAETCS U3YYCHHE UX METOJIOB BeJIeHUs OU3HECA U MPUYICHHUE K HUM.
OHU HE XOTAT ¥ CHBIIATH OT Bac, O Balllel MOJE3HOCTHU JI0 TE€X MOp, MOKa HE MOYYBCTBYIOT, YTO
BbI TOTOBBI MPUHSATH Ha ce0s TPy3 OIpe/ieJIeHHON OTBETCTBEHHOCTH 3a YTO-TTH0O0.

MBA: {I Mory npuMUpUTBCA C UX TOJATOTOBUTEILHBIMU MEPOIIPUSATUAMH U MPOUTH Uepe3
porpaMMy MOATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIFOJH, C KOTOPBIMH S TIPH 3TOM B3aMMO/IEH -
CTBYIO, IIPEJICTABIIAIOTCS Pa3yMHBIMH CYIIECTBAMU. A HEKOTOPBIE U3 T€X, C KOTOPHIMU MHE J10-
BEJIOCh paboTaTh, OBUIM JaJIEKO HE o/apeHbl pa3yMoM. OHU He OOBSICHSUIM CBOU OCHOBHBIE HOP-
MBI IPUHITUIIBI TOBEICHUS U BMECTO TOTO, UTOOBI MHE YKa3aTh Ha UX HAPYIIEHUS, 0OpaIaiuch ¢
XKaobaMy K MEHEDKepY I0 MepCoHaly... — s IPOCTO MoAyMalia, YTO 3TO HEMHOI'O CTPaHHO.

AMBA: Morau Obl BbI IPEICTaBUTb, YTO ObI MPOUCXOANIIO C MYKUYMHOHM MpH Ballell CUTY-
aruu.

MBA: MyxuuHa, MOCTYMAOIIUNA TAKUM ke 00pa3oM, Kak 3TO Jefala s, TOIX0/s K JTOSIM
W CTpallvBasi y HUX paboTy, HE BBI3BAJ OBl C X CTOPOH BpaKJAeOHOTO K cede oTHomeHus. OHu
CUHTAIOT, YTO MYXXYHUHBI 00JIee YHEPTUYHbBI K HACTOWYMBEI, YeM JKCHITUHBL. Eciu s BeICTymaro Ha
3aCelaHuM, MHE TOBOPAT, YTO S YPE3MEPHO HACTOMYMBA, €CIU K€ s HE BBICTYNAK BOBCE, MHE
YKa3bIBaIOT HA TO, YTO I HEJOCTATOYHO HAacTOM4MBa. Takoro copra 6€CIOKOCTBA HE CITyYaloOTCs
C MY)KUYMHAMH.
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[TomuMo MoOBOTO MpHU3HAKA, A IyMaro, YTO Mpo0eMa ellle COCTOUT B YCTaHOBJIEHHOM Ha
bupme xecTKON CyOOpIUHAIIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: I'nmaBHO€ — 3TO OJY4YUTh JJOBEPHE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOIO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COTJIACOBBIBAET CBOE OIO/PKETHOE PACHHCaHHE U BEJeT Oyxraiarepuro. S Takxke MOHsIIA, YTO MHE
HeoOxommMa Oostee «rudkas» pabodas atMocdepa, KOTOPYIO UMEET OOJIITUHCTBO MPEIIPUATHH,
HCIIOBEAYIOUIMX arpECCUBHYIO PhIHOYHYIO CTpaTeruio. 5l oco3Hasia, yTo B OOJIbLIEH CTENEHH OpU-
EHTUpOBaHa Ha pe3yJbTaT, a He Ha 00pa3 OUIYIIEeHUH, U B OOJIbIICH CTENEeHU 3aWHTEpEecOBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBIIVIAIST U KaK IEHCTBYIOT.

AMBA: Brl Oynere uckarh Cleyroniyr padoTy kak-HuOyap nHaue?

MBA: { 6yny 3anaBaTh pa3Hble BOMPOChl. Kak 4elioBek, HIIYIIHA CBOIO MEPBYIO padoTy, s
OouYeHb 00sIaCch BCAKOTO, KTO Jieiall 3Ty padoTy, Ha KOTOPYIO MpeTeH1oBaia 5. S cnpammBaia ux
o pabote, a He O (pycTpalyu: KaK OHU AOJITO paboTal0T B KOMIAHHWU, KaKOH OIMBIT UMENTH Ha
npenpiaymed ¢GupMe M HAaCKOJIbKO T'MOKOM OHa Obla MO CBOEH OpraHM3allMOHHO-YIIPaBJICH-
YECKOM CTPYKType. S omyckaina onpeaeneHHbIe BOPOCHI.

Jlpyras Belb, KOTOPOH s IO 3TOT0 HUKOT/Ia HE MOJIb30Balach U KOTOPOM COOMPAIOCh BOC-
MOJIb30BAThCs celdac, — 3T0 cOop nHpopmanuu. S MO3BOHMUIIA CBOUM JIPY3bSIM, 3HAKOMBIM, O/
HOKypcHUKaM 110 ABII u HeoduIManbHO MOrOBOpUIa C HUMHU O KOMIIAHHIX, HA KOTOPBIX OHU
paboratot. S mpocTo X0Uy y3HATh O BCEX CHIBHBIX M CIa0BIX CTOPOHAX ITUX KOMIIAHUK M3 YCT
TOT0, KTO HX (CTOpOHBI) 3HaeT. Jlroau 6osee OTKPHITHl B OTHOLIEHUU CBOEH pabOThI, KOT/la OHU
He SIBJISIIOTCS. MHTEPBbIOEpaMU Ha cOOECEOBAHUSIX.

Tenepr s crama HEMHOTO OMBITHEW M OCTOpOXKHEU. S1 X0uy OBITH YBEPEHHOW B TE€M, UTO
Oyay IOBOJbHA MOMM OYIYIIMM MECTOM paOoThl. MoOpaibHBIA KIMMAT JJIS1 MEHS MOYTH CTOJb
e BaXEH, KaK U cojepkaHue padoTel. byayun o00KeHHBIM OJMH pa3, Thl XOYellb ObITh yBe-
PEH B TOM, UTO cienyrolias TBos paboTa OKaXKeTcsi MIMEHHO TOM, KOTOpast TeOe HyKHa.

AMBA: Bl roBopurte, uto coOupaerech ObITh 60J1€€ OCTOPOKHON. BBIXOTUT, YTO AaHHBIN
MHIUACHT MOCITY>KUJI BaM HE MIPaBUIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOXKHBI, TO HE CMOXKETE MPUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaeTech cienath Ui ceds Jydiiee; Bbl XOTHTE, YTOOBI 3TOT
OTIBIT HE TOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uluio. OnacHo
CTAaHOBUTBHCS CIHIIKOM >KECTKHM M HEMPEKIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPHITh 0OPaTHYIO
SMOLIMOHAJIBHYIO CBSI3b CO CBOEH MOTEHLIMAIbHON paboTOi. DTO paboTaeT MpOTUB Bac MpU MpHU-
HSITUU BEPHOTO PELICHMSL.

MBA: Bo3MoxHO, s 3aHUMa0 0ojiee MIIOTHYI0 OOOPOHUTENBHYIO MO3HIINIO, YeM JIOJKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs OCO3HAI0, YTO ATO HE TaKOH Yk 0O0JIb-
10U HEIOCTATOK.

AMBA: O0bsacHUTE HEKOTOpPbIE M3 BALIMX HCXOJIHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCS HA COOECEIOBAHHUH MPHU TIPUHATHN Ha PabOTYy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, TP ITOM CTapasiCh BCIYECKH M30eraTh KaKHXx-
700 OTPUIIATEBHBIX KOMMEHTApHUEB OTHOCHUTEIBHO TPEABIAyIIed KoMrmanud. S pacckaszaia
BaM ropaszio 6osblie, 4yeM cjenaina Obl 3TO Ha coOeceI0OBaHUU.

AMBA: TlonydeHnue oT Bac Kak MOXKHO OoJibiieid HH(GOPMAIIHH O TOM, YTO MPOU30IILIO0 Ha
IpeabIayIIeM MecTe paboThl, SBISETCS TOHKUM HCKYCCTBOM IpoBeneHus: codecenoBanus. Ho y
Bac HET MPUYMH i1 OECIIOKOICTBA MO ATOMY MOBOJIY, TaK KaK IOXO0XE, YTO Bbl JIEHCTBUTEIILHO
HE JOJDKHBI 00J71a/1aTh OOIBIIMM 00beMOM HMH(pOpMaIuy. Baiie MHEHHE O KOMITAHUM HE SIBJISET-
Csl peJIEBaHTHBIM. Bbl ydacTBOBaJIM B MX MPOrpPaMME OPUEHTALMH, HO BCKOPE CTaJI0 OYEBU/IHBIM,
YTO 3TO HE MOIAXOJsAIIEe JUIsl BaC MECTO, a Ballla JIMYHOCTh HE YCTPOMJIA UX. JTO BCE, YTO BbI
JOJIKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy
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1. ITo kakum MoMeHTaM pazroBopa ¢ MBA AMBA cnenana cBOM 3aKJIFOYUTEIbHBINA BbI-
Boa?

2. YUto B pacckaze MBA Ob110 TUIITHUM, YTO HE clieqoBano ropoputsk? [ouemy?

3. Kax BbI cunraere, nouemy MBA Obu1a yBoseHa?

Keiic Ne7 (IIK-1, ITK-11)

B Hacrosimiee Bpemsi Poccun Bce Oosibllie BHUMaAHUS YICNSETCS Pa3BUTHIO NPOQeccro-
HAJILHOTO TBOPYECKOT'O MOTEHIMaNa paOOTHUKOB, ()OPMUPOBAHUIO MPEIIPHHUMATEIBCKOW ITH-
KH, TTOJIZICP)KAHUIO BBICOKOH OTBETCTBEHHOCTH 3a KaYECTBO OOCITY)KMBaHUS KIIMEHTOB, BBITYyCKa-
€MOU MTPOYKIIHH, 32 paboTy Cyb0y OpraHU3aIuH IIEJIOM.

CnyxObl yIHpaBiICHUs YEJIOBEYCCKHMMH PECYpCaMU PYKOBOJACTBYIOTCS —CJICIYOITUMHU
MPUHIUTIAMHU:

MOTYCPKUBATh YBAKCHHE WHIMBUAYAILHOCTH IIEHHOCTH KaXKIOTrO YEIIOBEKAa IyTEeM I10-
OLIPECHHUsSI BBICOKOH MPOU3BOIUTEIBHOCTH TPY/A; * MOJJICPKUBAThH JOBEPUTEIILHBIC OTHOIICHHS
yYBa)KEHHE PAOOTHUKOB JIPYT APYTY;

HECTH OTBETCTBEHHOCTH 32 OOydYeHHE MOBBINICHHE MPOQEecCHOHANTN3MA NIePCOHANa; T0-
OLIPSATh WHUIIMATUBY KAXKJOT0, OJHOBPEMEHHO MOJJICPKUBATh CBOOOTHYIO TBOPYECKYIO JEsi-
TEJILHOCTb;

CTHUMYJIUPOBATh MPUHATHE HA Ce0s OTBETCTBEHHOCTH PAOOTHUKAMH CIIOKHBIX CHTYaIlH-
SIX;

NPEJOCTABIIATh KaXIOMy Pa0OTHUKY BO3MOXKHOCTB JUIsSl PEaM3allMyd €r0 WHIWBUIYalb-
HBIX CIIOCOOHOCTEH;

JIy4Ille pacCTaBJISITh KaJphI,

HOBBIIIATH OTBETCTBEHHOCTD 33 Pa3BUTHE TPYAOBOIO MOTCHIMAIA TIEPCOHAIA;

o0ecrieunBaTh CIPaBeJIUBYIO OTUIATY TPY/Ia;

OLICHUBATh PE3YJIbTAThl PA0OTHI 10 TOCTHIKCHUIO MIOCTABICHHBIX IIEIICH.

Bompocsr:

1. Kakue emie NMPUHIMUIBI YIPaBICHHUS MEPCOHAIOM MOTJIHM OBl ChIFPaTh CEPhE3HYIO
poib?

2. COOTBETCTBYIOT JIM YHMOMSHYTBIC TPUHIIUIBI OCOOCHHOCTSM PYCCKOTO MEHTAJIUTETA,
crienu(uKe, ICTOPUIECKUM YepTaM PYCCKOTO YelIOBeKa?

Keiic Ne8 (ITK-1, TIK-11)

Bac HenmaBHO BBIOpau pyKOBOIUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTany psiIoBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BBI BhI3BaNIM ceOe KaOMHET MOTUH-
HEHHOTO JJIs BBISICHEHHS MPUYMH €ro YacThIX OIO3JaHui Ha paboTy, HO caMH HEOXXHJIaHHO
ono3aanu Ha 15 MunyT. [lomunHeHHbIH ke npullen BoBpeMs KJIeT Bac. Bamm neiictus:

He3aBucruMo oT cBOETo omo3gaHus cpa3y ke morpedyere 0ObsICHEHN 00 OMO31aHMsIX Ha
paborty.

W3BuHUTECH TIepe ] MOJYMHEHHBIM 3aTEM HaUHETe Oecey HIM.

[To3nopoBaerech, 00BACHUTE MPUUMHY CBOETO OMO3JaHus cripocuTe ero: «Kak Bbl qyma-
€Te, Yero MOXKHO OXKHJATh OT PYKOBOJMUTEIIS, KOTOPHIN TaK )K€ 4acTO OMa3/bIBAET, KaK BBI?»

3aboTsch 00 MHTEpecax Jaena, OTMEHUTE Oecely mepeHecere ee Ha apyroe Bpems. [losic-
HUTE CBOM BBIOOP.

Keiic Ne9 (ITK-1, IK-11)

OpnHaxasl BBl OKAa3aJINCh YYACTHUKOM JIUCKYCCHM HECKOJBKHMX PYKOBOJIWTENEH IPOU3-
BOJICTBA TOM, KaK JIydllle 00paIiaThcsi MOJYMHEHHBIMU. BBIJIO BBICKAa3aHO HECKOJIBKO TOYEK 3pe-
HUSA:

YroObl MOAYMHEHHBIH XOPOIIO padoTal, HY>KHO MOAXOJUTh HEMY UHIUBHIYaJIbHO, YIU-
THIBaTh OCOOEHHOCTH €r0 JINYHOCTH.

Bce o10 Menoun. I'maBHOE OLICHKE IO — 3TO UX JACJIOBBIE KaYeCTBA, UCIIOJIHUTEIb-
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HOCTbh. Ka)xp1i1 JOJKEH J1eN1aTh TO, YTO €MY MOJIOKEHO.

CUMTAl0, YTO yCIIeXa PYKOBOJCTBE MOXKHO JTOOUTHCS JIMIIL TOM CIy4ae, €CJIH MOTINHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJMUTEIIO, YBAXKAIOT €TO0.

DTO MpaBUIBHO, HO BCE K€ JIYUIIUMH CTHUMYJIaMH pabOTe SBISIOTCS YETKHH MPHUKa3,
MIPUJIMYHAS 3apIuiaTa, 3aciy>KCHHAs TIPEMHUS.

Bame maenne? Kakas u3 3Tux Touek 3peHus Bam Ommke?

Keiic Ne10 (ITK-1, ITIK-11)

VYnpaieHue nepcoHanoM - ojiHa u3 chep MEHEeHKMEHTa, Te 3TUKA yIpaBiIeHUs SBISCT-
Csl OCHOBOU TIPEIyNPEKICHUS pa3pelIeHUs KaK MPOU3BOICTBEHHBIX, TAK COMMAIBLHBIX KOHMINK-
ToB. Hanpumep, cutyaruu, Korja HaHuMaTelb, 3a00TsIch 00 3¢ (HEeKTUBHOM pa3BUTUU OpraHu3a-
[IMH, BEIHYKJICH BKJIAJILIBATh CPEJCTBA MPOPECCUOHATHLHYIO TIOJTOTOBKY CBOETO mepconana. Jle-
JI0 3TO AOPOrocTosiIee, MPearnoioKUM, HAHUMATEIb . MOXKET MPEANOYeCTh, YTOObI HAHUMATEIb
. 3aHUMaJICA TTPO(PECCHOHAIBHBIM 00Y4YeHHEM PaOOTHHUKOB, IOTOM OH, HAHUMATEIb ., MOT TIepe-
MaHUTh cebe rotoBeix crenuanuctoB. Head hunting («oxora 3a romoBamu», Wik IepeMaHUBa-
HHE) — JIOCTAaTOYHO PACIPOCTPAHEHHBIM CIIOCOO pelieHus: KaJpoBbIX mpodseM. OaHaKo HaHU-
MaTesb . MOXET PacCcyXJaTh aHAJIOTHYHBIM 00pa3oM. Ho ecnu kaxapiit Oyzner paccyxaath mo-
TOOHBIM 00pa30M, TO UTOTE€ OHH IOMATYT CUTYAlHI0, KOTOpas HEe YCTPOUT HUKOTO. PBIHOK Tpyna
JTUIMINATCA TPO(HECCHOHATBFHO MOATOTOBICHHBIX KaIPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITb MPOJUKTOBAHO PELIECHUE
npennpuHuMareneii A u B. BkianpiBaTh cpeacTBa 00y4eHHE CBOETO MEePCOHaa: ATOUCTHYECKOM
3a00TOi COOCTBEHHOH NPHUOBUIM WM AIBTPYHCTUYECKUMHU MEISMHU TOAJIEPKAHHUS BBICOKOTO
npoeccroHaIbHOTO YPOBHSI PhIHKA TPY/a.
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Onucanue 1eJ10BbIX POJIEBBIX UTP K Y4eOHOMY Kelicy

VYyactue cTyieHTa B JEJOBBIX (POJIEBbIX) UIPax HAIPABJICHO HA 3aKPEIIEHUE HABHIKOB U
YMEHUH, MOJy4aeMbIX B X0j€ ocBoeHus npodeccruonansubix komnerenuu [1K-1, IK-11. Kpo-
M€ TOT0, JIeJIOBbIE UTPHI MO3BOJISIOT OIEHUTHh YPOBEHb OCBOCHMS 3HAHUI, YMEHUN U HABBHIKOB,
chopmupoBaHHbIX B Xoje ocBoeHus [1K-1, TTK-11.

Kputepuu oneHku neiCTBUN yYaCTHUKOB UTPbI:

- aKTHBHOCTH oOyuatomuxcst 0-5 6ayos;

- HCIIOJIb30BAHUE JIOTIOJIHUTEIBHBIX MaTeprasioB 0-5 6aos ;

- KauyecTBO U 3(P(PEKTUBHOCTH MPUHATHIX PEHICHUI, UX apryMEeHTHPOBaHHOCTH 0-5 GasIoB;

- B3aUMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIICHUN B KoMaHze 0-5 6asios;

- TOCTIKEHUE TIOCTaBJICHHOM 11enu (eif) urper 0-5 6amios;

- pemienue podiaemsr 0-5 6amIoB.

Kaxnplif kputepuil mpekae BCero OEHUBAETCS MO (aKTy BBHIIOIHEHUS («+» Win «-»). s
TOT0, YTOOBI y4acTHe B UTPe OBbLIO 3aCUMTAHO — Ka)/IbIi yYaCTHUK JOJKEH HaOpaTh HE MeHee 5
«+». 3aTem, Kaxablii KpuTepuil olleHnBaeTcs B Oayiax. KomnereHuu c4uTaroTCsl OCBOEHHBIMU
Ha 0a30BOM ypOBHE, €ciu ydaiiuiics HaOpain oT 15 mo 20 6amioB, Ha MOBBIIIEHHOM - OT 21 10
30 6amnos.

JAEJIOBAS UT'PA «MoaeaupoBaHue npouecca HaiiMa nepcoHasia»

CryneHTsl pa3doUparoT Keic, B KOTOPOM OTpPaKEHa OpraHMU3al[MOHHAsl CTPYKTYpa KOMIIAHUU
U JIOJDKHOCTh, Ha KOTOPYIO OTKpBITa BaKaHCHUs, UIET OOCYXKIEHHEe, KaKOi METOJ 1moadopa Hc-
MOJIb30BaTh, (POPMHUPYIOTCS ITAIBI TOJ00Pa KaHAUIATOB.

Jlanee rpynna aenutcs Ha 2 4acTd, BBIOMPAIOTCS JIUIEPHl MOATPYII (TUPEKTOpa MO yIpaB-
JICHUIO TIEPCOHAJIOM ), MEHEIPKEPHI 110 IEPCOHATY U BBICIIMI PYKOBOAUTEb OPraHU3aLNH.

Kaxxnas moarpynmna Takyke BBIOMpaeT Mo 2 MpEeTeHIeHTa Ha JOJKHOCTh, U OHU MPOXOJSAT
0TOOp 1O CO3JJaHHOMY IIJIaHYy.

Jlanee IpoMCXOANT OLICHKA M CPaBHEHUE KaHAMIATOB (B 9TO BpeMs KaHIUAATHI TOTOBAT BOIO
peub o nporecce oTOopa). B KoHIlE ceMuHapbl oriamaeTcsi MHEHHE, KOTO B3sUIHM Ha JI0OJKHOCTh U
MIOJIBOJSTCS] UTOTH UTPHI.

Kpatkue meroauueckue ykazanus st Jlenossix urp: [Ipu yyacTuu B 1€7I0BBIX UTpax, CTY-
JEHT JOJDKEH NPOSBISATH aKTUBHOCTb HA 3aHATHHU, MOKA3bIBaTh CBOM 3HAHMS TEM UIP, YMETh
MBICIIUTH JIOTUYECKU U PUMEHSThH paHee NMOJy4YeHHbIE HaBbIKU aHAJIN3a CUTYalluH.

JAEJIOBASI UT'PA «IlpumeHeHue MeTO0B 0ECKOHTAKTHOI OIEHKH MEpPCOHAJIA: CO-
CTaBJICHHE pPe3loMe»

1) KaxxnoMy M3 CTyA€HTOB HEOOXOJMMO COCTaBUTH JMUYHOE pe3tome. 2) OOMeHsBIINUCH Ba-
pHaHTaMH pe3loMe MO KPYyTy ¢ KOJIeraMu, HEOOXOMMO BBISIBUTH CHIIbHBIE U Cl1a0ble CTOPOHBI B
JOCTaBILIEMCS BapUaHTe JOKYMEHTA.

Pestome - 3TO ommcaHue crocoOHOCTEH YenoBeKa, KOTOphIE JENal0T ero KOHKYPEHTOCIIO-
COOHBIM Ha pbIHKE Tpyaa. OHO JOIDKHO OTOOpakaTh TPH OCHOBHBIX KauecTBa, TPEOYEMBIX OT
COTPYIHHUKA: 00pPa30BaHHOCTH, POAYKTUBHOCTh U HEOIPAaHUUYEHHOCTH CIIOCOOHOCTEH.

B HekoTopbIX ciayyasx MOXHO BCTpeTHTh ab0peBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IE€peBO/Ie O3Ha4yaeT "Ku3HeonmucaHue" WM "XOoA KHU3HH' U MpeAcTaBisieT coOoi
pe3toMe paOOTHHKOB TBOPUYECKUX MpOoQeccHii; B HEM MPEICTABICHBI Pe3yabTaThl TPyAd, B TO
BpeMs KaKk MecTa pabOoThbl HE YKa3bIBAIOTCS.

Ctunp pe3roMe yallle HarpaBjieH Ha MOJydyeHHEe KOHKPETHOrOo MecTa paboThl, B TO BpeMs
kak CV cozpepxut 6ojee MoApoOHYI0 U CTPYKTYPHPOBAHHYIO HH(POPMALIUIO O KAphEPHOM IyTH
yenoBeka. [lo ¢opme pestoMe moapaszaenssoTces Ha npodeccuoHaIbHbIe (YHUBEPCAIBHBIC), XPO-
HOJIOTHYECKHUE, (DYHKIIMOHATBHBIC, XPOHOJIOTHYeCKH-(PYHKIIMOHAIbHBIE, IIeJIeBbIC U aKaJeMuye-
ckue. Yare Bcero ucmosb3yeTcs MpopecCHOHAIBHOE (MITH YHUBEPCATIBHOE) PEe3IOME, B KOTOPOM
BCSL MH(POPMALUS TIPEACTABIACTCS B OJIOKaX.
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[To MHEHMIO CIELIMATTUCTOB, 3Ty (POpPMY MPeNNOUTUTENbHEE UCIIOJIB30BATh TEM, Y KOTO C IO-
CIIy>)KHBIM CIIUCKOM Bce€ B nopsijke. Eciu ke onbita paboThl HEIOCTATOYHO, HITH €CTh IEPEPHIBBI
B TPYIOBOM CTa)ke MH(OPMAIIMIO Jy4llle pa3MeCTUTh B (PYHKIHMOHATIHLHOM pe3tome. DyHKIHO-
HAJIBHOE PE3IoMe MPHUMEHSETCS MPU ONMCAHUM CHEeIM(PUUECKOr0 TPYIOBOTO OIMBITA M Kpyra 3a-
HSATUH, KOTJ]a HET He0OXOJUMOCTH pacIoyiaraTh B XpOHOJIOTMUYECKOM MOPSIKE MPOIecC HAKOTI-
JIEHUS ATOTO onbITa. B HEM Jienaercs akIeHT Ha 0Opa30BaHUU U CIIELMAIbHBIX 3HAHUSAX U HaBbl-
kax. Takxke 3Ta hopma pe3rome mpremiiemMa B TeX ciaydasx, Korjaa Obll OOJIbIION MepephIB B pa-
00Te WK €CTh HEOOXOAUMOCTh CMEHUTH TTPO(DECcCHro.

Ecnu ke riaBHOE NMPEUMYILECTBO - OMBIT PabOTHI, pe3toMe JOJKHO OBITh COCTABIEHO B
XPOHOJIOTUYECKOM TIOPSIKE C MEPEUUCIIEHUEM BCEX MECT paboThl M HAa3BaHUW HPEIAIPUSTHIA.
XPOHOJIOTUYECKOE WIIM PETPOCIIEKTHUBHOE pe3toMe Hambojee MOAXOIUT CIeUaNINCcTaM, MHOTO
JIET MPOpabOTaBIIUM B OJHOM M TOH e O0JIACTH U KETAIONINM B HEH MPOJI0JDKATh CBOKO JIes-
TEJIBHOCTD.

XpOHOJIOTHYECKU-(PYHKITMOHATBHOE PE3IOME HCIIONIb3YeTCs Hanbojee 4acTo Ui OCBelle-
HUS KaKUX-TO OCOOBIX JOCTHKEHHI, B HEM B TO K€ BPEMS COXpaHsIETCS XPOHOJIOTHYecKas IMo-
CJIEIOBATEIbHOCTD U3JI0KEHUS TPYAOBOTO CTa)Ka U 00pa30BaHHUS.

LleneBoe pe3rome 3amoJHsAETCA TOr/AA, KOTJla BHUMAHUE COCPEIOTAuMBAETCs HA COUCKAaHUU
OIIpEeICNIEHHONW JOJKHOCTH U 3alpoC MOJKPEIUISIETCS HM3J0KEHUEM 3HAHUHW U CIIOCOOHOCTEH.
AKazieMHU4ecKoe pe3toMe HCIONIb3YyeTCs sl TIoucKa Mpodeccopcko- MpernogaBaTebckon pado-
Tbl. CaMOCTOSITENIbHYIO YacTh TAKOI'O PE3IOME COCTABJISIET MIEPEUYEHb HAYUYHbIX padoT U myOauKa-
LWWA, HAYYHBIX IOCTUKEHUH, HArpaJ v 3BaHUM.

OcHOBHbIE IPaBUJIa COCTABIIEHUS PE3IOME — 3TO AKKYPAaTHOCTb 3al0JHEHUS (OLIMOKH OyayT
OTpHUIATENILHO CKA3bIBAThCS Ha Balllel penmyTalui), JAKOHWYHOCTh (He HYXKHO JIeJiaTh ero bosee
2 cTpaHUI] CTaHJAPTHOIO MAIIMHHOIO TEKCTa) U, KOHEYHO, IPAaBAUBOCTh (OTKPOBEHHO JIOXKHAs
uHpopMaLUs IpU JINYHOHN BeTpeue 00s3aTeabHO IPOSIBUTCS).

Pe3tome creyeT cocTaBisTh MO CIEAYIOMIEMY IIAHY:

1. 3aronoBok - cieayet ykazath @M O (He CTOMT MUCATH TaM CIIOBO «PE3IOME).

2. YKaxuTe 11e1b, KOTOPYIO BbI IIPECIIEIyeTe B MPOLECCE MOUCKA pabOTHI.

3. Ilepeuncnure cBOM JUYHBIE JaHHbIE — JJIOMAIIHUN ajpec, TenedOHHBIH HOMEp, CBOE ce-
MEWHOE NI0JIOKEHUE.

4. B XpOHOJIOTHYECKOM TMOPSAJKE, HAUMHAs C MOCIEAHEro MecTa paboThl, EPEUUCIIUTE Me-
cTa cBO€il paboThl, C 00s3aTENbHBIM YKa3aHUEM J1aT U 3aHMMAEMbIX JOJKHOCTEH. BrImycKHUKH
y4eOHBIX 3aBeJeHMH 0e3 ombITa paboThl MOTYT KpaTKO YKa3aTb HEKOTOPYIO HH(pOpMAIHIO O
MIPaKTUKE, KOTOPYIO OHU MPOXOJIUIIN Ha TOM WUJIM MHOM NPEANPUATUN BO BpeMsl yu€Obl — HallpH-
MEDp, PO/ BBIIIOJIIHAEMOM N€ATEIbHOCTH U HABBIKH, TIOJyUYEHHBIE IIPH STOM.

5. [lepeuncnure 3aKOHYCHHBIE BaMU YY€OHBIE 3aBEJICHUS C JaTaMu yu&Obl (TpUUEM Kema-
TEJbHO UX Ha3BaHUs JaBaTh MOJHOCTBIO, @ He a00peBUaTypoil).

6. B KoHIIe yKaXuTe HEKOTOPYIO JOMOJHUTENbHYIO0 HHPOPMAIIHIO, TaK UM WHAYE BBITOJIHO
XapaKTepU3YIOIIyI0 Bac. DTO MOTYT ObITh MHOCTpPAaHHBIE A3BIKH, KOTOPBIMU BHI BIAJIEE€Te, ypo-
BEHb OCBOEHHUS KOMIIbIOTEpA, HAJIMUUE BOAMTENBCKUX MPaB, TUUYHOCTHBIE XapaKTEPUCTUKU (aK-
KypaTHOCTb, Xopolas 00y4aeMocTb U T.1.). O0beM u TpeboBaHMs K 0(OPMIICHHIO pE3IoMe

HeoOxoaumo npoaymatrh HECKOJIBKO BapHAHTOB PE3IOME - JUIsS OTIPABIICHUS 0 MOYTe (WU
BPYUEHHUS JIMYHO), TIO (hakcy, B 3JIEKTPOHHOM Buje 1o E-mail. OnHako TEKCThI JOHKHBI ObITh
UJCHTUYHBIMU. Pa3nnuatecs MoxkeT opopmiieHre - ynadHo nogoOpanHas ¢potorpadus yKpacut
pes3ioMe, HO MoIyMaiTe, Kak oHa OyJeT BhIIIAIETh, OMy4eHHas 10 (pakcy.

1. IlepBoe He3bIOIEMOE MPABUIIO - 00BEM pE3IOME HE MOKET MPEBBIIIATh OJTHOM, MAaKCUMYM
IBYX cTpaHull ¢opmara A4, mpuyeM >KeJlaTelIbHO, YTOObI KiItoueBasi MHPOPMAIUs HaX0IUIach
Ha repBoi crpanuiie. Ecnm ke 00beM 3TOT0 He MO3BOJISAET, TO oAyManTe, Kakoi nHpopmarmei
Bbl MOXXET€ MOXKepTBOBaTh. OIHAKO, €CIM y YeloBeKa OOJNBIION OMbIT paboThl, 3TO CO3JAaeT
oTpesieNIeHHbIE CIIOKHOCTH U OTPaHUYEHUs, HO MPU Habope pe3toMe Ha KOMIIbIOTEPE, €CTh BO3-
MO>KHOCTh OOOWTH 3TO MPABWIIO: U3MEHHUTE pa3Mep MpUPTa, XOTSA ITO U HE JKENATENbHO - Pe3io-
Me€ JJOJKHO YATATHCS JIETKO.
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2. Ecniu pe3toMe 3aHMMAaET OOJIbIlie OJHOW CTPAHUIIbI, B KOHIIE CTPAHUI] YKA3bIBAETCS, YTO
MPOJOJDKEHNE HAaXOAUTCS Ha cienyromieM Jucte. Ha Bcex mucrax, Kpome MepBOro neyaTaercs
HOMeEp JIMCTa U YKa3bIBaeTcs (haMuIusl.

3. Ecimu mo o6wemMy pe3toMe IMONydHJIOCh Ha OJIHY HETOJIHYIO CTpaHHIly, WH(POPMALHUIO
HE00XO0IMMO PaCMOJIOKUTh TaK, YTOOBI CTPAHUILIA ObLIA MOJTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HanmcaTh "mpaBUIbHOE" pe3toMe, He0OX0AMMO MCHOIB30BATh OJUH MpPUQT, Ke-
natenbHO Times New Roman mu6o sxe Arial. MHOXecTBO mpu(dTOB pa3HBIX pa3Me- pOB HEYH-
tabenbHbl! CTporuii CTHIIBF 0)OPMIICHHUS - HEIPEMEHHOE YCIIOBHE.

5. Urto kacaercs pazMepa mpudTa, TO CTAaHJAPTHBIM IS pe3toMe cuuTaercs mpudt 12-ro
pa3mepa. HeobxommmMo, 4ToOBI BCe COAEPKUMOE OBLITIO OAHOTO pa3Mmepa.

6. Kaxxaplit pazzaen pe3tome 10JKeH ObITh OTAENEH OT IPEIbIIYIIEro.

7. 3aroJIOBKH JIy4llIe BBIACATH KUPHBIM U/HITH MOTYEPKUBAHUEM.

8. Pe3rome 0MIKHO OBITH HAITMCAHO MPOCTHIM SI3BIKOM.

9. Inst JOKYyMEHTOB TAKOTO THIIA PEKOMEH]IyeTCsI CIEAYIOIasi pa3MeTKa CTPAHUIIBI: BEpXHEE
nose - 2 cM, IpaBoe - 2 ¢M, HIDKHEE - 2 cM, JieBoe 2,5 cM. [lomyckaeTcs cy:keHue Mo Ha CaH-
TUMETP U BMECTO CTaHmapTHoro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe Bpems
BapHaHT C YMEHbIIEHHEM IIpu@Ta MpueMiIeM TOJIBKO B TOM Cly4ae, €Ciid pe3ioMe Oyaer oT-
npasiieHo paboronatento mo E-mail-y wim Bpydeno iauyno. B ciaydae oTmpaBieHus: pe3roMe 1o
dbakcy, pazmep mpudTa MeHblie 12 aydiie He HCTIO0Ib30BaTh, UHAYE PE3IOME HEBO3MOXKHO OyJeT
MIPOYUTATD.

10. [Inst pe3rome ucmosib3yeTrcs: Oymara 0esnoro 1BeTa, XopoIero kayecTna.

JAEJIOBAS UT'PA «Acnosib30BaHHe HHCTPYMEHTOB OLICHKH MEPCOHAIA.

3anmanue 1. B cooTBeTcTBUM ¢ TTpoduiieM TOHKHOCTH, pa3pabOTaHHOM Ha MPEABIAYIIeM 3a-
HATHH, CHOPMYIUPYHTE MOPSIOK M BOINPOCHI /ISl MHTEPBBIO 110 KOMIIETEHLIUSAM C UCHOJIb30Ba-
HueM TexHukn PARLA 1o ot0opy KaHIHMIaTOB HA YKA3aHHYIO JIOJDKHOCTG. (CTYJEHTHI paboTaroT
B mapax). wmogenb PARLA PROBLEM  (Ilpo6nema) —ACTION([eiictBus) —
RESULT(Pe3ynbrat) -LEARNED (HoBbie 3Hanus, HaBbiku uinu onbiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHUH, HAaBBIKOB WK o1bITa) [1ops 10K MHTEPBBIO:

[ar Ne 1 - otkpeiTHe TemMbl Heo0X0a1MMO TIPOSICHUTH, OCHOBHBIE 00SI3aHHOCTH M COJIEpKa-
Hue paboThI KaHIUAATA.

[lar Ne 2 - BeIICHEHUE CTaHJAPTOB JEATEIBHOCTH BBIACHAIOTCS KpUTEPUN YCHEUTHOTO BbI-
MIOJTHEHHUS JTAHHOM paboThl, a TaK’kKe HACKOJIbKO JEATEIbHOCTh KaH/U1aTa COOTBETCTBYET MPHUH -
TeIM cTaHaaptaMm. Ilpumep: KakoBbl KpuTepuu YCHEIIHOTO BBIMOJHEHUS 3TOH paboThI?
Hackonbko Bama nedarenpHOCTs UM COOTBETCTBYET? DTH BONPOCH! O3BOJIAIOT YK€ HA PAHHUX
JTanax MHTEPBHIO NMPOJIEMOHCTPUPOBATH, UTO 00- CyXKIAEHHE OyIeT MPOXOAUThH MOJ YIJIOM aHa-
JIM3a YCTIEUTHOCTH BBIMOJIHEHUS paboThI.

IIar Ne 3 - apanu3 poctrxenuii ¢ nomoIiubo Moaean PARLA Axanus qOCTHKEHUN KaHIU-
nata. [Ipumep: Pacckaxkure MHe, IoXKanylcTa O CiIy4ae U3 Ballel IMPAaKTUKK Korjaa Bel camu 1o-
CTa- BIJIH Tepe]] CO0O0H OMpeIeIeHHYO 11eJTb U JJOCTHUTIIH ee?

1) B uem cocrosina mpobiemMa, Kakyr 3aqady MpHUIUIOCh peliuTh KaHauaary. OObIMHO 110-
CTHIKEHUS SIBIISIFOTCS pellieHneM Kakoi-mu6o npoOiemsl. [Ipu 3ToM BBICHSIOTCS (DaKThI: CYTh U
KOHTEKCT CUTYAIMH, 3a/1a4i, CPOKHU, KTO ObUT B Hee BOBJICUEH, POJIb KaHAuAaTa (ero JeicTBue u
MOBE/ICHNE B 3TOM KOHKpeTHOU cutyanuu). C 3TOH Lenblo (ecid He0OX0AUMO) 3a7aiiTe yTOuH -
IOLIHME BONPOCHI: - UTO 3T0 OBLIH 32 00CTOSATENbCTBA (CUTYyanus)? - B uem Obuta CyTh 3TOH cUTY-
aruu (mpoOiemsl)? - B ueM Obla cienuduka 3toit cutyanuu? - Kakue 3anaun nepeg Bamu cto-
smu? - UTo ObUI0 OCHOBHOM TPYAHOCTBIO?

2) BousicHs0TCS (haKThl: YTO KOHKPETHO, KaK M B KaKOW MOCIIEIOBATEILHOCTH OBLIO Clesa-
HO. BaxHo, uto Obl peub nuta o S, a He Mpl. OOpariaercsi BHUMaHUE Ha TO, KaKOe BpeMs HUC-
MOJIb3yeT KaHAMJIAT B CBOEM pacckase - Mpoliealee, HacTosdlee uin oOynymee. Cnenyer oopa-
IaTh BHUMAaHUE TaKXe Ha TO, YTO HE OBLIO clenaHo wiM ckazaHo. C 3TOW IEeNbIo 3aal0TCs
YTOUHSIIOIIME BOMPOCHL: - KOHKpeTHO, uTo Bl cienanu... - Onummnre KOHKpEeTHO, Kak Bel cae-
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Jlany 370... - Yto BBl cienanu cHavana, 4To - 3aTteM... - Pacckaxure, kakue maru Bel mpeanpu-
HSUIM. ..

3) INony4yenue uHMGOPMALIUIO O TOM, YeM 3aBeplIHach curyanus. KakoB Obul pe3ynbrar?
Heo6xoauMo yOenuThCsi, 9TO TMOJTYYEHHBIA pe3yNbTaT JACHCTBUTEIBHO CBUICTEIBCTBYET O J0-
CTHKEHUU. BBICHAIOTCS KOHKPETHBIE AETANN - JaThl, KOJTMYECTBEHHBIE PE3YJIbTATHI, OLIEHKA CO
CTOPOHBI PYKOBOJICTBA (MapTHEPOB, Kouier) u T.1. C 3To# 1enbto (eciu HeoOX0IuMo) 3aaaiTe
YTOUHSIOIIME BOIPOCHL: - B ueM KOHKpeTHO 3akiitouaincs pe3ynbTrar? - C IOMOIIbI0 KAaKUX KOJIU-
YECTBEHHBIX II0Ka3aTeJIed MOXHO OLIEHUTh pe3ynbTar? - KakoBa Oblia kKauecTBEHHas OLICHKA...?
- Kakum o6pazom Brl y3Hanm, uro Bamm netictBust Obutn 3ddextuBHbpiMu? - Kakyto oOpaTHyrO
cBsA3b Bel nosmyunnu ot ...7 - Kakoii Opua peakuus?

4) AHaynu3, CMOT JIM KaHAUAAT MPHOOPECTH KaKue-TiM00 HOBbIC 3HAHUS, HABBIKU HMJIM OIBIT
Onarosaps peleHuIo JaHHOH npo0iaeMbl. BakHO BBIICHUTH, CMOT JIM KaHAWJAT NPHOOPECTH Ta-
KM€ 3HAHUSl WU OIMBIT, KOTOPhIE MOTYT ObITh IPUMEHEHbI Ha mpakTuke. C 3TON 1enbio (eciu
HE00X0/MMO) 3a7aiiTe YTOUYHSIOIIME BOMPOCH: - Uemy sTa curyauusi Bac nayumma? - Kakue
KOHKpPETHBIC HOBBIC 3HaHUs Bbl npuobpenmn? - Kakoit BeiBog Bbl caenanmu? - Kakoit onbIT B
U3BJIEKIN?

5) Iony4yenue wHGOPMALUK O TOM, CMOT JM KaHAMIAT MPUMCHUTH MOJYYCHHBIE HOBBIC
3HAHUA, HABbIKM WM ONBIT Ha mpakTuke. - Kak Bel ncnonb3oBanu (IpUMEHWIN) 3TH 3HAHUS B
nanbHeimem? - B yem KOoHKpeTHO nposiBuiicss Bam HOBBINM onbIT? - C ueM KOHKpeTHO Bbl cMor-
JIU CIIpaBUThCS Onaronapsi HOBOMY OIBITY (3HaHMSIM)? - B yem 3akirodaercss pa3HHLIA MEXITY
TeM, Kak Bbl ... panblie u renepp?

[Iar Ne 4 - unentudukamnmsi kKomrnereHuuid. Kanaumar 1omkeH 00bsICHUTD, Y4TO JIGKHUT B OC-
HOBe JocTikeHuil. IIpenmymectBa nanHoro moaxona: Ilo3BossieT «IepeBecTH JOCTUKEHUS
((axTel) B noBeneHYECKUE TEPMUHBI. «bpeMs» HMHTEpIpeTanuu JIEKUT Ha KaHIUAATe, a HE Ha
uHTepBbloepe. [103BossIeT MHTEPBBIOEPY OCTABATHCS OOBEKTUBHBIM U TPEAOXpaHseT €ro Ot
CIIMIIKOM OBICTPOTO BbIHECEHMsI CyxkAeHHi. CyliecTByeT JBa THUIIa BONPOCOB JJIsl BBISBICHUS
HEINOCPEACTBEHHO NPUCYIIUX KaHAUAATy KOMIETECHIIMH. JTO - «IpsAMas CaMOOLIEHKa» U «OLICH-
Ka TpeTbell cTopoHb». «lIpsiMasi caMooIieHKay.

IIpumep: [louemy, xkak Bel nymaere, Bol cmMornu cripaBuThes ¢ 3TUM 3agaHueM? «OLeHKa
TpeTbeil cTopoHbl». Kannumata 1oJkeH B3MVISIHYTh Ha OIpPENEIeHHOE JOCTH)KEHHE WM (akT
IJIa3aMH JPYTroro 4ejI0BeKa.

[Tpumep: Ecnu s oOpatrycs K ... ¢ BompocoMm, moueMmy Bam yianock ycremHo CripaBUThCs C
9THUM 33J]aHUEM, TO Kak Brl qymaere, 4To OH OTBETUT?

[Iar Ne 5 - noaTBepkaeHUE BBIABICHHBIX KOMIETeHIMMI. [loaTBEpKAECHIEM CYIIIECTBOBAHMS
TOM WJIM MHOM KOMIIETEHIIMM CIIY’KUT CUIIbHOE WJIU MTOBTOPSIOLIEECS B TEYEHUE BCETO UHTEPBBIO
JI0Ka3aTeJIbCTBO KOMITETEHIINH. B TeueHne MHTepBbIo, KOTJa KaHAUuAaT UMEET BO3MOXHOCTh OT-
BETUTh Ha BOMNPOCHI, KacaloUIMecss NIMPOKOr0 CHEKTpa CUTyalluid, UCTUHHBIE KOMIIETEHIIMU OY-
IyT OOHapyKUBaTbCs C MOBTOpAOIIEcs yacToToll. Ha npumep, eciu kanauaar obiagaer KOM-
NEeTEHIMEN "MOTHBHPOBATH APYrUX', TO 3TA MOBEACHUYECKAsE KOMIIETEHIIUS IIPOSIBUTCS HE TOJIBKO
B OTBeTe Ha cneuuduueckuil Bornpoc. i moATBEP>KICHHS BBISBIEHHBIX KOMIIETEHIIUH MOMpPO-
CUTE KaHAWUJaTa IPUBECTH JONOIHUTEIbHBIE IPUMEPBI COOTBETCTBYIOLIETO MIOBECHUS.

3amanue 2. B coorBeTcTBUU ¢ IpodrieM JOKHOCTH, pa3paboTaHHOM Ha TIPEABIAYIEM 3a-
HATHH, CPOPMYIUPYHTE MOPSAAOK U BOMPOCHI JJII CUTYallUOHHOTO MHTEpPBbIO. CHUTYaIlMOHHOE
WHTEPBbIO — UHTEPBbIO, B KOTOPOM KaHIHUAATy JA€TCsS BO3MOXHOCTh BBIOPATh MEXAY pa3ind-
HbIMU (akTopamu (1 cuTyanus) Ui NpoJeMOHCTPUPOBATH CUCTEMY IIEHHOCTEH (2 cuTyanus).

Hanpuwmep, [IpeacraBbre cebe, 4TO Bbl OJHOBPEMEHHO MOJIYUIIIN JBa MPEIIOKEHUS OT pa-
6otomareneit. Kakumu OyayT Kputepuu Baiero Beioopa?

BaMm HyXHO BBIOpaTh MEXay JBYMS CUCTEMaMHM OIUIAThl TPyJa: B MEPBOM Cllydyae 3TO Bbl-
COKMI OKJIaJ, HO 0e3 BO3MOXKHOCTH TOJy4aTh KOMHCCHOHHBIE, BO BTOPOM - OoJjiee HU3KHUU
OKJIaJl, HO C OY€Hb BBICOKUMH KOMUCCUOHHBIMH.

Taxum 06pa3zom, BO BTOPOM CIydae COBOKYITHBIA JOXOJ MOXKET ObITh ropa3zo BhIIIE, YEM B
MEPBOM, OJTHAKO BTOpasi CUTYyallsl MPEJOCTaBIsSETCS MEHEee CTaOUITBbHOIM.
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VY Bac umeercs BBIOOp: paboOTaTh ¢ y)K€ UMEIOIIMMHUCS KIMEHTAMU W TIOIJIEPKUBATh CYIIle-
CTBYIOIIYIO CETh COBITAa MJIM UCKATh KIIMEHTOB B HOBOM peruoHe. BosHarpaxaeHne B 000UX CIIy-
yasx OyJeT OJMHAKOBBIM.

Uro BBl npenmnourere U nmouemy? Bcee 3TU cuTyaluu 1mo3BOJISIIOT BBIIBUTH OCHOBHBIE MOTH-
BaTOPHI ITPU BBIOOPE BUA NEATEIBHOCTH.

HNuTepnperanusa B JaHHOM cClly4yae JIOCTATOYHA IPOCTa U CBOAUTCS K IMPSMOMY OIpeesie-
HHUIO MOTHUBATOPOB.

[Ipu nemoHCTpalMu KaHAUAATOM €r0 CUCTEMBI EHHOCTEN MOKHO OINPEIEIUTh, KAKOW THUIL
KOPIIOPATUBHOM KYJIBTYpPbl U B3aUMOOTHOILICHUI MEXAY JIOJAbMU ABJISETCS JIJIL HETO JOMOJIHU-
TEIHHBIM MOTHBAIIHOHHBIM (DAKTOPOM.
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Cnmcok BONPOCOB K 3K3aMeHY 10 IMCHHUILIHHE
«YnpaBJjieHHe IEPCOHAJIOM OPTraHU3ALMI»
Dk3ameH sBisiercs (Gopmol aTTecTallid MO JUCHUIUIMHE. B Xome sk3ameHa CTyAEHTY
HE00XO0MMO OTBETUTH Ha 3K3aMEHALMOHHBIN OMIIET, conepKaiuii ABa Bonpoca. [lepBblil 3 ko-
TOPBIX TIO3BOJISIET OLICHUTH YPOBEHBb ocBoeHMS KommereHnuuid [1K-1, Bropoii [1K-11.

LIK-1

1. Coneprxanue MOHATHI «yIpaBJIEHUE IIEPCOHATIOM», «YIIPABJICHUE YEIOBEYECKUMU pe-
cypcamu», «KaJpOBbI MEHEIKMEHT.

2. YnpaBieHue epcoHanoM Kak cucrema. Kparkas XxapakTepuCTHKa OCHOBHBIX AJIEMEH-
TOB CHCTEMBI YIIPABJICHUS IEPCOHAIIOM.

3. Teopust ynpaBiaeHHUs O pojid YeJIOBEKa B opraHusanuu. Mcropuueckue sTamnbl CTaHOB-
JeHUs (PYHKIMHU YIPABICHUS IEPCOHATIOM.

4. OcHOBHBIE LIKOJIBI U KOHUEMINH YIPaBICHHs IEPCOHANIOM: «HAYYHOT'O YIPABICHUS»,
«YEJIOBEYECKUX OTHOILIEHUI», «UEJIOBEYECKUX PECYPCOBY.

5. T'ocypapcTBeHHas cucTeMa yrnpaBJICHHs TPYAOBBIMH PECYPCAMH.

6. IIpyHIMIIBI ¥ METOMBI YIIPABIEHUS IEPCOHAIIOM.

7. CyObeKTHl yIpaBicHHs MepcoHanoM. PacmpenencHue o0si3aHHOCTEH MEXIY JIMHEH-
HBIMH PYKOBOAMTEISIMU U CIIELIMATIUCTAMH 110 YIIPABJIECHUIO IEPCOHATIOM.

8. OpraHuzalnMoHHas CTPYKTypa yHIpaBieHHUs NepcoHanoM. PakTophl, ONpENEsIoIe
OpPraHMU3aLMOHHYIO CTPYKTYPY YIPABIEHUS IEPCOHATIOM.

9. ®opmupoBaHuEe CTPYKTYpPHBIX MOJpa3Aei€HUIl CHUCTEMbI YIPABIIECHUS IEPCOHAIOM.
Mertoanyeckoe ¥ HOpPMaTHBHOE OOecleYeHUE MPOEKTUPOBAHUS OPraHU3allMOHHBIX CTPYKTYP
yIpaBJIEHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHne cucTeMbl YIIPABICHHS IEPCOHATIOM.

11. Coneprxanue noustus «punocodus yrnpasieHus nepcoHanom». BapuanTel ¢punoco-
¢un ynpapieHus NepcoHa’IoM. BHeurHre u BHyTpeHHUE (akTOpbl, BIUAIONIME Ha (HIOCO(UIO
yIpaBiIeHUS IEPCOHATIOM.

12. Crparerust ynpasieHMsI NIEPCOHAJIOM KaK OCHOBAa KaJpOBOW IOJUTHKU. 3HAUYEHUE
pa3pabOTKH U 33a/1a4 KaJpPOBON MOJUTHKH.

13. DneMeHTH! (COCTaBHBIE YAaCTH) KaApPOBOM MOJUTHKH. MecTO KaJpoBOH NOJIMTUKU B
pa3paboTKe yNpaBIeHYECKUX PEIICHU.

14. Meroanueckrne OCHOBBI TIOATOTOBKH KaJpOBOW MOJIMTUKHA OpTaHU3aLUH.

15. TexHuKa MIaHUPOBAHMSI TOTPEOHOCTH B MEPCOHANIE, IUTAHUPOBAHMS IPOU3BOJUTEN b-
HOCTH TpYZAA U APYTUX MOKa3aTeNed 1o TPYAY.

16. TeopeTrueckne OCHOBBI OIOKETUPOBAHUS YIPABIEHUS MepcoHanoM. busHec—uian
10 NIEPCOHAY KaK OCHOBA OI0KETHPOBAHUS.

17. TexHomorus pa3pabOTKH OOKETa pacX0/I0B Ha MEPCOHAI.

18. CymHoCcTh 1 3a7auu onpeieNieHus TpeOOBaHMiA K KaHAUaTaM.

19. JlokymeHTanpHOE 0pOpMIIEHHE OMHCAHUsI pabOThl U TPEOOBAHUN K KaHIUJaTaM.

20. Uenpb u 3agaun Habopa nepcoHana. Meropl HabOpa mepcoHana.

21. Dranel U MeToABl 0TOOpa mepcoHana. Opranuzaius npuema mnepconana. Cobmroae-
HUE TIPAaBOBBIX HOPM IIPH IIPHEME.

22. Opranu3anusi BEICBOOOKICHHS IIEpCOHANIA.

23. BBeieHUE B IOJDKHOCTD (OpHUEHTAlMs): CYIIHOCTb, 11eJb, 3a1a4i, Gpopmbl. Opranusa-
1S yrpaBieHus npodopreHTanrei nepcoHana.

24. CymHoCTb, LIEJIM U dTalbl aJanTaluy nepcoHana. Buael u conepkanue agantanuu
IEPCOHAJA B 3aBUCUMOCTH OT 0OBEKTa U IIPEIMETA YIIPABICHMSL.

25. ®@akTophbl, BIUSIOIINE HA CKOPOCTh aallTAllMOHHBIX IPOLECCOB. Y CIOBHSI yCIEIIHON
ajanTranuy.

26. OpraHu3allMOHHBIH MEXAaHHU3M YIIPaBJIEHHSA IPOLIECCOM aJalTaluy IepcoHala.
CTpyKTypHBIE 3JIEMEHTBI OPraHU3aLK TPYJOBOU aJalTalNH.
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27. Texnonorus mpoliecca ympapieHus anantanuei. MHdopmanmonHoe obecrnieueHue
IpoLecca yIpaBJIeHUs aJanTanuen.

28. OcobenHocTu amanTanuu pykoBomauTenei. Crparernn Hadaia paOOTHI B HOBOWM
JOJKHOCTH.

29. CymHocTb, IeNd, allbTePHATUBBI M ATamlbl OOy4YeHUs MepCcoHajla B OpraHU3allMu.
OcobenHocty 00y4eHus: B3POCIbIX.

30. Mecto oOyudeHus: B cCTeMe yIpaBiieHus nepcoHanoM. OpraHu3alnoHHas CTPyKTypa
1 GYHKUIUY MOApa3AeTICHUN 0 00YUSHHUIO MIEPCOHAIA.

IMK-11

31. DTambl 1 MeTOABI O0yUYEHUS TIEpCOHANIA.

32. CymHOCTh aTTECTalMK U AEJIOBOM OLICHKH MEPCOHAIA.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS IEPCOHAJIOM.

34. OOBEKTHI B CYOBCKTHI JICJTOBOM OLICHKH TIEPCOHAJIA.

35. I'pynmupoBka, 0TOOp U COAEpIKaHUE MMOKA3aTesIe OICHKH MepcoHana. MeTosl ore-
HUBaHUSA NIEPCOHAA.

36. Conepxanue npopecCUOHANbHON U BHYTPUOPTraHM3alMOHHON Kapbepbl, CIIy)KEOHOTO
MIPOJBUKCHHSI.

37. IlpuHuunbl opraHu3alvy yIpaBiIeHUs J1€J10BOM Kapbepoi. MHcTpymMeHTapuil yrpas-
JIEHUS 1eJI0OBON Kaphepoil.

38. DTamnbl 1€70BON Kapbephbl, UX COAECPKAHHE.

39. CymHocTh ciy>Ke0HO-TTPO(heCcCHOHATLHOTO MPOABIKEHUS PaOOTHUKA. DTambl Cly-
AKEOHO-TIPOPECCUOHATBHOTO MPOABUKECHUSI.

40. CymHocTh KaapoBoro pesepna. Llean ¢popmupoBanus KaApoBOro pesepsa. ITamsbl pa-
OOTBI 110 POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. [InaHupoBaHue U opraHu3aiys paboThl ¢ pe3epBoM KaapoB. KoHTposs 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTHBALIMY TIEPCOHATIA.

43. CymHOCTh CoJiepKaTeNbHBIX TEOPUN MOTHUBALIUH.

44. OcoOeHHOCTH MpOoLeCCYalIbHBIX TEOPUH MOTHBALINU.

45. KoH1enuuu noBblllIeHUs] BHYyTPEHHEH MOTHBAIMH.

46. Ponpb ycioBuit TpyJa nepcoHajga U ONTHMAJIbHOIO pekuMa paboThl sl BHYTpEHHEH
MOTHBalMK nepcoHasna. PopMHUpPOBaHHE MPEJAHHOCTU OPraHU3allMd U CO3HATEIbHOW JMUCILIH-
TUTHHBI TPY/Ia.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIMPOBaHUS NepcoHana. dopMbl cTUMYIHPOBa-
HUS M UX COOTBETCTBHE MOTHBAIIMOHHBIM THIIaM. BapuaHThl npuMeneHus moaenu «MoTuBanus-
Crumym».

48. MeToapl OLIEHKM PE3yJIbTaTOB yNpaBieHUs nepcoHanoMm. HampaBneHus oueHku: pe-
3yJIbTaTUBHOCTH, () (PEKTUBHOCTD, TTOJIE3HOCTD.

49. Tlokazarenu pe3ylbTaTUBHOCTH, Y(P(HEKTUBHOCTH U MOJIE3HOCTH YIPABJICHUS MepCo-
HaJIOM.

50. DxoHOMHYECKAs CYLIHOCTD 3aTpaT Ha NEPCOHA. 3a/laud y4eTa, aHaIu3a U IUIAHUPO-
BaHUs 3aTpaT Ha MepPCOHAIL.

51. PacTopskeHue TpyL0BOTO JOrOBOpA.

52. AtrtecTanys: OPSAAO0K MPOBEICHUS, OCHOBHBIC ITAITHI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHUS MEPCOHATIOM OpraHU3aIHH.

54. Ouenka 3(pPeKTUBHOCTH yIPaBICHUS IPEATPUATHEM.

55.Teopuu moBeIeHHsI YeTOBEKA B OPraHU3aLUH.

56. IIpodeccronanbHas 1 OpraHu3aIMOHHAs aJanTaIus epcoHaa.

57. MoTtuBanus MOBEJEHUS B MPOIIECCE TPYAOBON NEATEILHOCTH.

58. ITonbop mepconana u npodopUeHTAIIHS.

59. Pabota ¢ KaapoBBIM pe3epBOM, IIJIAHUPOBAHUE JEIOBON Kapbephl.

60. Cocras, 11e11 ¥ (PYHKIIMH OCHOBHBIX TTOJIPA3/ICICHHA CITY>KOBI YIIPABIICHHS TIEPCOHAIIOM.
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Ipunoocenue 2

K paboueii npozpamme

Ilepeuensv oyenounvlx cpeocme no OucCyunIUHe

« ana(meuue nepconaiom opcanu3zayuu)

HaunmenoBanue
Ne Kpatkas xapakTepucTHKa OL[EeHOYHOTO [IpencraBnenue oneHoY-
oC OLCHOTHOTO cpei- cpeacTBa Horo cpenctBa B DOC
CTBa
JlenoBast u/mim poie- COBMECTHast JesTEIbHOCTh Tpynnbsl oOyda- | Tema (mpobiema), KoHLen-
1. Bas Urpa FOLIMXCS U [I€arOrMuecKoro pabOTHUKA MO | LM, POJIU U OKUIAEMBIH
(0104)) YIIpaBJIEHUEM IE€JarOTMYECKOr0 pabOTHUKA | pe3yJbTaT MO KaXJI0H urpe
[IpobmeMHoe 3agaHue, B KOTOPOM 0Oydaro-
Keiic-3anaua HIEMYCH TIDE/UIATAIOT OCMBICIITE PEAIbHYIO 3y ) o pyg ning peleHust Kekc-
2. (K-3) poeCCHOHATIbHO- OPUEHTUPOBAHHYIO CH- sanaun
Tyanuio, HEOOXOIUMYIO JUIsl PEIICHHS JaH-
HOH TTPOOJIEMBI.
[IpoayKT caMOCTOSTENIbHON pabOThl CTYAEHTA,
Toknan, MPEICTABIAIOMUNA cO00M MyOIMYHOE BBICTYII-
3 CooBIIeHTE JICHUC TIO MPE/ICTABICHUIO MONYUCHHBIX pe- Tembr JIOKJIa/L0B,
) 3YyJIbTATOB PEIICHUs ONpeAETIeHHON yueOHo- cooOLIeHn i
(L MPaKTUYECKOH,  y4eOHO-HCCIIe0BaTELCKOM
WM HAyYHOH TeMbl
CpelncTBO KOHTPOJS, OpPraHM30BaHHOE Kak
crielManbHas Oecela Iegaroruyeckoro pa-
VYcTHBIN onpoc  [0OTHHKA ¢ 00ydYarolMMCsl Ha TEMbl, CBSI3aH- Bomnpocs! mo
4. cobecesioBaHUE, [HbIE C M3y4aeMOM MUCHMIUIMHOM, M paccuu- | Temam/pasjenam AMCLU-
(YO) TaHHOE Ha BBISICHEHHE 00beMa 3HaHUU 00Yy- TUTUHBI
YAOIErocst MO ONpe/IeIeHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
CuctemMa CTaHIApTU3UPOBAHHBIX 3aJlaHUH,
5 Tecr I0SBONAIONIAS aBTOMATUSUPOBATE IPOUEAYDY | gy oo o S
(T) M3MEpEeHUsl YpOBHsS 3HAHUM M yMeHUil 00y-

YAIOIIErOCS.

62




[Ipunoxenune 3.
CTpyKTypa U cojiepKaHHe JHCHHIUINHBI « Y IPaBJeHne MepCcoOHATOM OPraHU3AIUMN» 110 HATIPABJIEHHUIO MOAT0TOBKH
38.03.03 «YnpagJienue nepcoHaiomy» (baxajaBp) ounasi popma o6yuyenusi, 2019 rox nagopa

Bunsbi yueOHoli padoThI,

. Dopmbl
o = BKJIIOYAsI CAMOCTOSITEILHYIO Buasbl camocTosiTe1bHOIT padoThI ATTe-
Ne 5 E = paboTy CTY/IeHTOB, CTYJEHTOB -
Paznen S = § M TPY0EMKOCTh B 4acax i
n/n 3
o = 3 Toknan
J | I/C | Jag | CPC | KCP | K.P. | KII. | PTP | Ipezen- | K/p| 9| 3
Tamus

1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 4 1-2 2 4 11
2. Tema 2. Metopl oTOOpa nepcoHasnia. 4 3-4 2 4 10
3 Tema 3. AHanu3 U OlEHKA 3aSBUTCIHHBIX JTOKYMEHTOB 4 5.6 2 4 11

pu 0TOOpE MepcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 4 7-8 2 4 10
5 Tema 5. OT60p mepcoHana ¢ MOMOIIBI0 TECTOB U TIPO- 4 9-10 5 4 5

(hecCHOHAIBHOTO MCIIBITAaHHS
6. Tema 6. YrpasieHue afantaquei nepcoHana. 4 11 1 2 11
v Tema 7. Onpenenenue noTpeOHOCTH B OOy4YEHUM MEp- 4 12 1 2 11

COHaJIa.
8 Tema 8. Llenu u metoabl 00ydeHus nepconana. OreHka 4 13 1 2 10

a¢dhexkTrBHOCTH O0yUEHUS.
9 Tema 9. Cucrema OIIEHKH Pe3yJbTAaTOB JAESTEILHOCTH U 4 14 1 2 11

MOBEJICHHS TIEpCOHAIA.
10 Tema 10. Iloka3aTenw M METOIBI OIEHKH PE3yJIbTATOB 4 15 1 2 10

JeSITEIbHOCTH M TIOBEICHUsI IIEPCOHANA
11 | Tema 11. YopaBienue kapbepoii 4 16 1 2 11
12 | Tema 12. 3arpatbl Ha IepcoHaA OpraHU3aNN 4 17 1 2 10
13 Tema 13. bromkernpoBaHue 3aTpaT Ha IMEPCOHAT Opra- 4 18 1 2 5

HU3aLUH

®opma aTTecTalMN 4 19-21 9

Bcero yacoB no gucuuninHe 180 18 36 126 +/+ + 19
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CprRTypa H CoAcpKaHuE NTUCHUIITTHHDbI «YI'[paBJ'IeHHe MEPCOHAJIOM OpraHu3allum) 1Mo HANIPABJICHUIO MOATOTOBKH

38.03.03 «YnpaBJieHue nepcoHajsom» (bakanasp) 3aouHasi popma odyuenusi, 2019 roa nadopa

Buasbl yueoHoii padoThl,

. Dopmbl
o BKJIIOYASl CAMOCTOATETbHYIO Buabl camocTosiTeIbHOW PaGoOThI ATTe-
Ne 5 patoTy CTy1eHTOB, CTY/IEHTOB crammm
Pa3znen S M TPYI0E€MKOCTH B 4acax B
n/n S
Joxian
J | II/C | Jag | CPC | KCP | K.P. | KIL | PI'P | Ipesen- | K/p | O | 3
Tanus

1. Tema 1. YrpaBneHue nepcoHagoM OpraHu3alum 4 05| 05 13
2. Tema 2. Metopsl oTOOpa nepcoHasa. 4 05| 05 13
3 Tema 3. AHanu3 U OLEHKA 3asBUTEIbHBIX TOKYMEHTOB 4 05 1 12

pu 0TOOpe IepcoHaa.
4, Tema 4. OT60p MepcoHaNa ¢ TOMOIIBIO0 cOOeCeTOBaHUS 4 0,5 0,5 12
5 Tema 5. OTOop mepcoHana ¢ MOMOIIBIO TECTOB M IMPO- 4 05 1 13

(heCCHOHAIBHOTO MCIILITAHUS
6. Tema 6. YrpapiieHue ajjanTanueii epcoHara. 4 05| 05 12
v Tema 7. OnpeneneHue MOTPEOHOCTH B OOYYEHHHU TEp- 4 1 1 12

COHaJa.

Tema 8. Llenu u meronbl oOydeHus nepconana. OneHka
8 4 1 0,5 13

3¢ hekTUBHOCTH 00yUCHUSI.
9 Tema 9. Cuctema OIIEHKH PE3yIbTATOB JACATEIHHOCTH U 4 1 05 12

MTOBEJICHUS TIEPCOHATIA.
10 Tema 10. IlokazaTenu M METOIbI OLIEHKU PE3YJIbTATOB 4 05 1 12

JIeSITENIBHOCTH W TIOBEJICHUSI TIEpCOHaa
11 | Tema 11. YnpaBneHnue kapbepoit 4 0,5 1 13
12 | Tema 12. 3arpatbl Ha IepCOHA OPraHU3AIMN 4 0,5 1 12
13 Tema 13. bromxeTnpoBaHue 3aTpaT Ha MEPCOHAN Opra- 4 05 1 13

HU3aIUU

dopma aTTecTallUH 4 c)

Bcero 4acoB 1o THCHHILTHHE 180 8 10 162 +/+ + | 9
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PaGouas mporpamMma 11U CHOUIIIINHBL «Y1paBlI€HUE TIEPCOHATIOM OpPraHU3alLIuI»» AKTyaJIn3u-

pOBaHa M YTBEpXKEHa MPOTOKOJIOM 3ace/lanus Kadeapsl «YpaBieHrue NepcoHanom» ot 27
asrycta 2020r. No 1

5,_

3aBeayromuii kadeapoi = \\\f l

«YnpaBieHue epcoHaIoM» O\ M.M. Kpexkosa
F - 3\

Cekperapb Al 2.C. I'ynyes
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PaGouas mporpamMma 11U CHOUIIIINHBL «¥Y1paBlI€HUE TIEPCOHATIOM OPraHU3aLIMH ) AKTyaJIn3u-

pOBaHa M YTBEpXKEHa MPOTOKOJIOM 3ace/lanus Kadeapsl «YpaBieHrue NepcoHanom» ot 27
aBrycta 2021r. No 1

3aBenyromuii kadeapoit SN
\x/ E / .
«YTpaBiaeHue epcoHaIoM» O M.M.Kpekosa

A.1O. Heuwnraiino

Cekperapb
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Pabouas mporpamma IUCHUIUIMHGI «Y IPaBICHHUE NEPCOHATIOM OPTaHU3alUNY aKTya-
JM3UPOBaHA U YTBEP:KJI€HA IPOTOKOJIOM 3aceqaHus Kadeapsl « Y mpaBieHue nepco-
Hajom» oT 30 aBrycra 2022r. Ne 1

3aBenyromuii kageapoit - \\'”\. ‘L (
«Y1paBieHue IEPCOHATIOM ¢ &\ ~ M.M. Kpekosa
Cexkpetapb e ﬁ%%ﬂ;@ A.1O. Heuuraiino

67



